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We launched the new
campaign, “So Hong
Kong So San Miguel”,
through a new TVC. A
market-wide promotion,
an above-the-line
campaign, and the
launch of limited edition
cans followed this.
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THE YEAR’S HIGHLIGHTS N EEFE

(BRE1ThE - BERBA RE T AR
SMILAEREFIR)

(Expressed in Hong Kong dollars except number
of shares issued, shareholders and personnel)

2024 2023
—E-mEF T =5
Revenue ($'000) WA (F7T) 711,157 741,619
(Loss)/profit for the year ($'000) FiE (&18) /&8F (Frx) (18,915) 89,580
(Loss)/earnings per share — Basic (cents) TR (B18) /BF — &2 () (5) 23
Taxes paid, including beer tax ($'000) FRIBEERE (FT) 11,580 10,265
Taxes paid per share (cents) HREFEE (L) 3 3
Non-current tangible assets ($'000) ERBBEFEE (TT) 346,711 444,419
Net worth ($'000) FE (FT) 634,794 672,472
Salaries, wages and other benefits ($'000) o TEARHEMER (FT) 134,388 130,611
Number of Shares issued BITAREK 373,570,560 373,570,560
Number of Shareholders IREREE 1,803 1,834
Number of personnel BT A% 480 474
I
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CHAIRMAN’S STATEMENT E£[E¥k%s

Ramon S. Ang £

Chairman £ /&

To our shareholders, BEBIR
FINANCIAL RESULTS MIERIR
For 2024, San Miguel Brewery Hong Kong Limited (the “Company”) and its RZZTZ_H4F - FEENEBHER A 8 ([ K
subsidiaries (the “Group”) reported consolidated revenue is HK$711.2 million, A& ]) REMB AR ([AEE]) 5455 A
4.1% lower than in 2023. Consequently, gross profit was at HK$266.1 million, ~ 7.11{8#L * R—T = =F ~#K4.1% ° FH * £
6.8% lower than the HK$285.4 million in 2023, mainly due to lower export — FiE2.66 BT - T~ =F#) 2,858/ LK
volume and lower export margins from South China Operations. 68%  TERIEFEEBHTOE XL OFEE
TERFIRE o
As a result of the year-on-year decline in industry volumes which affected R TTEHERIZF R - EHAEEEE B
the Group’s Hong Kong operations, the Group identified a shortfall in the — (&KL - AEE [ B R EE MR T AN
actual results against previous forecasts due to various factors, including R =ZR - HEIEEAZME - BEEIER TS
but not limited to, a decline in demand for its own brewed products in SR EHR 5 SRR~ FE K [ LA LI
light of fierce market competition and more outbound travel spending. SEEIEN - FBREER 2 IEREE EFRIE
Indicators of impairment existed for the non-current assets employed in the  BF% + F Z B IEEERRE RIKE - AEER T
manufacturing operations in Hong Kong, comprising prlmanly the production —ME+ A=+ —HETFTZXZEEMBREGE
plant and machineries. The Group determined the recoverable amount of the A Ff; ((FAER S EL B |) Z Al WEI S A
cash-generating unit to which these assets belong (the "Hong Kong CGU") to  2.27 {8/ T + %% R MR E (B o R IEZT 14 -
be HK$227.0 million as at 31 December 2024, which is lower than the carrying AN AR RER T — X1 I3 5 5 {8 518 9,000 & 78
amount. Based on the assessment, the Company recognized a one-time,  Jt » Wit —Z _IFHHIERENEEE L 1 1,490
non-cash impairment loss of HK$90.0 million, with a deferred tax impact of ~ &# TEVELERIBZ L - WIRZRERE - A&
HK$14.9 million in 2024 on its non-current assets. Excluding the impairment B —Z —PUF 435 2F)/35,620& 8 T - B
loss, the Group’s consolidated net profit would have been HK$56.2 million in &= =% #)8,960 &5r - B RIEEER - A&
2024, compared with HK$89.6 million in 2023. Including the impairment loss, B == —PU4 2 474 &332/ 1,890 &8 7T o It -
the consolidated loss for 2024 was HK$18.9 million. As a result, the net loss =T = M4z H ARR(GEIEA2,01088 7T -
attributable to equity shareholders for 2024 was HK$20.1 million, against a L EFFE(EZEF] 8,590 & E T ©
net profit of HK$85.9 million the previous year.
The Group maintained a healthy net cash positive position, with cash and ~ AEBEE&FBREAFRESEER L - BHE T
bank balances amounting to HK$216.5 million as of 31 December 2024 Z—MF+=_A=+—H ' B&RRTFHAE2.1
(HK$180.0 million as of 31 December 2023). B (ZE=Z=F+=-A=+—H 188w °
As of 31 December 2024, loans were at HK$3.5 million (HK$3.6 millionasof 31 HE T - PFE+ - A=+ —HZ EMR K350
December 2023). Total net assets were at HK$634.8 million (HK$672.5 million  &B T (— T _=F+_"F=+—H : 36088
as of 31 December 2023), and the loan-to-equity ratio was 0.01 (31 December  7t) - BEEFER6BIERET (T _=F+_
2023:0.01). HA=t+t—R: 673 &) f&RLER0OT
(Z2EZ=F+=ZA=+—H:001)°
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CHAIRMAN’S STATEMENT &R

DIVIDENDS

On 24 February 2025, the Board of Directors approved a proposal to declare
a final dividend of HK$0.05 per share for the year ended 31 December 2024
to shareholders of record as of 6 May 2025. The proposal is further subject to
the shareholders’ approval at the forthcoming annual general meeting.

BUSINESS REVIEW
HONG KONG OPERATIONS

Hong Kong faced economic challenges in 2024. While GDP for the year still
showed a moderate 2.5% growth, total retail sales value registered ten
consecutive months of year-on-year decline as of December 2024, with a
full-year decline of 7.3%. This reflects changes in the consumption behavior
of both residents and tourists. Outbound travel increased among residents,
particularly to Mainland China, while visitor spending dropped.

The Hong Kong beer industry declined by 3.3% in 2024, while the Company’s
total domestic volumes decreased by 6.0%. However, the total volume of
Hong Kong operations grew by 2.9% due to increased export sales. Along with
improved product costs, higher export margins, and higher leasing income,
the Company registered a significant improvement in profit before tax for the
year, excluding the non-cash impairment charge.

In 2024, the Company increased brand availability through aggressive
distribution expansion programs in the on-trade channel, resulting in a 4%
growth for San Miguel brands in this segment. Promotions at retail chains
also supported volumes.

Following the success of our 75th anniversary campaign in 2023, we
continued to enhance San Miguel Pale Pilsen (SMPP)'s strength in Hong Kong.
The “Taste of Hong Kong” program for Chinese restaurants was implemented
in May and was supported by new point-of-sales merchandise. We also
collaborated with key food and beverage opinion leaders (KOLS) to produce
"Taste of Hong Kong" videos. In July, we launched the new campaign, “So
Hong Kong So San Miguel”, through a new television commercial (TVC). A
market-wide promotion, an above-the-line campaign, and the launch of
limited edition cans followed this. We also sponsored “The Legend of Hong
Kong" in December, an infotainment program on ViuTV showcasing SMBHK's
commitment to providing freshly produced beer for the Hong Kong market.

Meanwhile, San Mig Light (SML) launched its “Seashore” TVC in April, followed
by the “Light is Life, Feel Light, Feel Good” market-wide promotion in May. This
promotion involved above-the-line advertising and a merchandising drive at
both on and off-premise outlets. We reinforced SML's leadership in the bars
and pubs segment with outlet promotions and game activations.

Hg '%\

RZE-_RAF_A-+WNH EFSCitERSE
HE-_Z-NWF+-_A=+—HI-FERHKE
R0 EBLTR-_E-_AFHANBRIAL
AR A 2 BRMIRE - HIRREURR G A
FRIARER AT RS AR 2 Hof -

R¥OER
EEE
FEE_T_NFHRSEKE - BEAFERN
WA EREDNSRF25%0RMER  BHE"
T_ME+—A TEXRHESEEEE TR
HRETRE - 2FRBRIZED7.3%  tHRERT A
B RFMBERHBITRINE - K /ERIMNEE
% LERAETBEAN  MEEEEESER
B TEE -
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MARBH AR E R TET 6% © A - XH
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BUSINESS REVIEW (Continued)
HONG KONG OPERATIONS (Continued)

San Miguel Cerveza Blanca's “Perfect Moment” lucky draw was rolled out in
March, supported by promotions via KOLS.

Various premium redemption promos were also implemented at
supermarkets and convenience stores for the other San Miguel, Kirin, and
Blue Ice brands.

To maximize exposure and increase the trial of our brands, we sponsored
various events, including the VS Lounge in February, Waterbomb Hong Kong in
June, the Hong Kong Golf Open in November, and Christmasland in December.

SOUTH CHINA OPERATIONS

China's economy grew 5% in 2024, driven by the government stimulus
package and the strong performance of key industrial, manufacturing,
and service sectors. However, retail sales grew slower, highlighting weak
consumer demand.

San Miguel (Guangdong) Brewery Co., Ltd.'s (“SMGB") domestic volume grew
by 3.3% in 2024. Meanwhile, export volume declined by 1.6% as some export
customers preferred to source from breweries outside of Mainland China.
Export margins were also lower due to a downward adjustment in export
transfer price due to foreign exchange movements. As such, operating profit
declined 41% from 2023.

For the year, SMGB expanded its distribution to off-premise channels, with
SMPP being added to the product offerings of two new chains and several
new online platforms.

SMPP ran a San Miguel Chinese New Year-themed campaign in January and
February, which included a merchandising drive at on-premise outlets.

In the summer, an SMPP and SML market-wide promotion was introduced
to boost volumes and increase brand visibility. In September, an SML food
pairing campaign was launched to enhance brand awareness.

SMGB introduced a new 250ml bottle for SML in May and an SMPP 500ml can
4-pack in September to enhance its product portfolio and meet consumer
demand.

Meanwhile, brand visibility programs for the Dragon brand were also
implemented. The “Year of the Dragon” merchandising campaign was seen
at both off-premise and on-premise outlets from January to March, while the
“Dragon, Genuine Shunde Flavour” food pairing campaign took place from
March to September.
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COMMUNITY RELATIONS AND SOCIAL
RESPONSIBILITY

Social responsibility remains an integral part of our values system. We work
to make a positive impact on our employees, their families, our business
partners, local communities, and the environment and ensure compliance
with legal and regulatory requirements.

Since 2015, we have been publishing an Environmental, Social, and
Governance (“ESG”) Report to provide the public insights on how we
respond to different ESG issues, guided by our Sustainability Committee. The
Company'’s 2024 ESG Report will be available on our website no later than 28
March 2025.

Part of our commitment includes actively promoting responsible drinking
within the organization and to the general public, protecting the environment,
and meeting or exceeding government-set environmental standards.

HUMAN RESOURCES

Our employees are crucial to our Company’s success and fulfilling our
responsibilities to shareholders, society, and the environment. As such, we
continue to implement programs to improve their well-being and capabilities.

We continue to invest in in-house training programs and use publicly available
webinars to further enhance and develop our people’s knowledge, skills, and
experiences. We have also organized smaller-scale company programs and
activities to foster camaraderie within the organization.

We regularly review our policies to ensure appropriate and sufficient
measures are in place to provide our employees with a safe, secure, and
healthy workplace conducive to their physical well-being and personal and
career development.

We also continue to provide employees with competitive remuneration
aligned with industry standards and attractive benefits, including medical and
insurance coverage and paid leaves, in addition to what is required by law.

CORPORATE GOVERNANCE

The Company has applied the principles and complied with the requirements
set out in the Corporate Governance Code (“CG Code”), as contained in
Appendix C1 of the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited.

DIRECTORS

Since we published our interim report on 30 August 2024, Ms. Aurora T.
Calderon has been appointed as a non-executive director of the Company,
effective 24 February 2025.

10
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FUTURE DIRECTION AND CHALLENGES

For 2025, the Company has outlined the following objectives:

o In Hong Kong, we will continue to aggressively expand distribution
coverage of San Miguel brands in all channels to intensify volume
recovery, focusing on brand strategies and focused portfolio selling.
We will enhance the image and volume of San Miguel brands through
integrated sales and marketing activities. We will also continue to
improve efficiencies across our operations to mitigate cost increases.

o In South China, we will continue to develop our wholesale network
and accelerate penetration of on-premise channels to ensure the
expansion of our outlet base. We will support channel-specific
initiatives with integrated sales and marketing programs. We will
also sustain cost containment and operation efficiency initiatives to
improve profitability.

We remain cautiously optimistic about the growth prospects for the Hong
Kong and South China economies. However, we are aware of the challenges
and uncertainty that lie ahead due to geopolitical and trade tensions and
their impacts on domestic demand and exports of goods.

Nevertheless, we are confident that we have implemented programs to help
us cope with the risks we foresee. We will closely monitor market conditions
to implement strategies to accelerate our volume recovery, manage costs
effectively, and strengthen profitability overall.

We thank our employees for their hard work and perseverance, the members

of our Board for their guidance, and, most of all, all our shareholders,
consumers, customers, and business partners for their continued support.

L

Ramon S. Ang
Chairman

24 February 2025
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DIRECTORS’ REPORT 2= €%

To be presented at the Sixty-second Annual General Meeting of shareholders
to be held at Island Ballroom, Level 5, Island Shangri-La Hong Kong, Two
Pacific Place, Supreme Court Road, Central, Hong Kong on 23 April 2025 at
3:00 p.m.

The directors submit their Annual Report together with the audited financial
statements for the year ended 31 December 2024.

PRINCIPAL PLACE OF BUSINESS

The Company is a company incorporated and domiciled in Hong Kong and
has its registered office and principal place of business at 9/F, Citimark
Building, 28 Yuen Shun Circuit, Siu Lek Yuen, Shatin, New Territories, Hong
Kong.

PRINCIPAL ACTIVITIES

The principal activities of the Company are the manufacture and distribution
of bottled, canned and draught beers. The principal activities and other
particulars of the Company’s subsidiaries are set out in note 13 to the
financial statements.

The segment analysis of the Group for the financial year is set out in note 3 to
the financial statements.

MAJOR CUSTOMERS AND SUPPLIERS

The information in respect of the Group's sales and purchases attributable to
the major customers and suppliers, respectively, during the year is as follows:

WHREFR —_E_RAFNA -+ =ATF =B
BEEEFRREEATEAGTES _HESTREN
NBERABEERBIZE AT _EREEEKR
gHER -

FEgLAMSREREHZE T _NF+ A
=+ —HIFE 2 FRREEZATEHRE -

FEERME

ARRBR—EREBEMBIOAT  EMHE
R EREFME BT BIAY R/ NERRIEE
— T/ SRERESNE -

FERY
ARRBZEBRGREERDHGE - BRI
K - XMBRR 2 TBEBREMAHEHN
TSR MITEB -

BRAMBRFEARE ZBROM - BRI R
RIFES

FREFRHUER
UTFERAFEERERP REERDMEAS
BHEMRBREZEM

Percentage of the Group’s total

hREE
The largest customer BARF 55.18%
Five largest customers in aggregate BRREFAR 68.61%
The largest supplier xARER 6.80%
Five largest suppliers in aggregate BRARHERER 21.91%

12
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The Company increased
brand availability
through aggressive

distribution expansion
programs in the on-
trade channel.

13
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MAJOR CUSTOMERS AND SUPPLIERS (Continued)

One of the five largest suppliers and one of the five largest customers was
San Miguel Corporation (“SMC") and its associates (collectively the “San
Miguel Group”) in which the directors of the Company during the year
under review, namely: Mr. Ramon S. Ang, Mr. Carlos Antonio M. Berba, Mr.
Raymundo Y. Albano (resigned effective 8 March 2024), Mr. Alonzo Q. Ancheta,
Mr. Yoshinori Inazumi, Mr. Katsuhisa Nose (appointed to replace Mr. Yoshinori
Tsuchiya effective 22 April 2024), Mr. Fumiaki Ozawa, Mr. Reynato S. Puno
and Mr. Yoshinori Tsuchiya (resigned effective 22 April 2024), have beneficial
interests to the extent that they have/had equity interests in and/or are/
were directors and/or officers of the San Miguel Group. Mr. IRigo Zobel, Top
Frontier Investment Holdings, Inc. (“Top Frontier”), SMC, San Miguel Food and
Beverage, Inc. (“SMFB"), Kirin Holdings Company, Limited (“Kirin"), San Miguel
Brewery Inc. (“SMB") and San Miguel Brewing International Limited (“SMBIL"),
which are all deemed to hold indirect interest in the Company through
Neptunia Corporation Limited (“Neptunia”) (as stated in the Substantial
Shareholders’ Interests in Shares and Underlying Shares section in this report)
have beneficial interests in the San Miguel Group to the extent that they have
equity interests in the San Miguel Group.

CK Hutchison Holdings Limited (“CK Hutchison”), which is deemed to be
interested in the shares of the Company through Conroy Assets Limited and
Hamstar Profits Limited (as stated in the Substantial Shareholders” Interests in
Shares and Underlying Shares section in this report) has an equity interest in
one of the five largest customers.

Save as disclosed above, at no time during the year have the directors, their
associates, or any shareholder of the Company (which to the knowledge of
the directors owns more than 5% of the Company’s share capital) had any
interest in these major customers or suppliers.

RECOMMENDED DIVIDENDS

On 24 February 2025, the board of directors approved that a final dividend
for the year ended 31 December 2024 of HK$0.05 per share to shareholders
whose names appear in the Company's register of members as of 6 May
2025 be proposed for approval by the shareholders at the forthcoming
Annual General Meeting of shareholders.

BUSINESS REVIEW AND PERFORMANCE

A fair review of the Group's business during the year, including the analysis
using financial key performance indicators, and the outlook of the Group’s
business are provided in the Chairman'’s Statement section from pages 7 to
11 of this Annual Report. Description of the principal risks and uncertainties
which faced the Group in 2024 can be found in the Chairman'’s Statement,
including the financial risks mentioned in note 24 to the financial statements.
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BUSINESS REVIEW AND PERFORMANCE (Continued)

Save for those disclosed in the Chairman’s Statement in this Annual Report
and the foregoing, there were no other significant events affecting the Group
that have occurred since the end of the financial year 2024.

The Company defines stakeholders as all those who affect, and/or are
affected by, its business. It embraces both internal and external stakeholders,
ranging from employees, trade partners, shareholders, suppliers, government
and local communities. The Company believes that engaging stakeholders
is crucial for the sustainability of its business, as this does not just help
the Company understand the possible risks and opportunities to its
business, but also makes possible the actual mitigation of the risks and
the full comprehension of the opportunities to its business. The Company
also communicates with them through various channels to ensure that
its stakeholders are made aware of, and understand, its business and/or
products.

The Company endeavors to protect the environment in which it operates
its business. During the year under review, there was no material non-
compliance in relation to air and greenhouse gas emissions, discharges into
water and land, and generation of hazardous and non-hazardous wastes.

The Company also endeavors to further improve the management of
different Company'’s resources and its operations to prevent pollution and
minimize wastes, and is committed to continuously train and encourage all
its employees to be more environmentally conscious. The Company also
published its Environmental, Social and Governance (“ESG”) Report for 2024
which provides an account of how the Company responds to different ESG
issues.

During the year under review, no material non-compliance of the laws and
regulations that have a significant impact on the Company was noted. In
addition, a discussion on the Company’s compliance with the Corporate
Governance Code (“CG Code”) is included in the “Corporate Governance
Report” section from pages 34 to 53 of this Annual Report. A discussion
on the Company's financial statements’ compliance with the Hong Kong
Financial Reporting Standards, Hong Kong Companies Ordinance and the
Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong
Limited (“Listing Rules”) is also included in note 1 to the financial statements.

CHARITABLE AND OTHER DONATIONS

Charitable and other donations made by the Group during the year amounted
to HK$15,000 (2023: HK$20,000).
SHARE CAPITAL

Details of the share capital of the Company are set out in note 23(b) to the
financial statements.
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DIRECTORS

The directors of the Company as at the date of this Annual Report are set out
on page 2 of this Annual Report.

With the exception of Mr. Chan Weng Kheong who was appointed as
executive director and managing director of the Company effective 8 March
2024 to replace Mr. Raymundo Y. Albano and Mr. Katsuhisa Nose who was
appointed as non-executive director of the Company effective 22 April 2024
to replace Mr. Yoshinori Tsuchiya, all of the directors served as such for the
full year of 2024.

Mr. Raymundo Y. Albano resigned as executive director and managing director
of the Company effective 8 March 2024 in view of his new assignment in San
Miguel Brewery Inc. Mr. Yoshinori Tsuchiya resigned as non-executive director
of the Company effective 22 April 2024 in view of his new assignment in
Kyowa Hakko Bio Co., Ltd., a subsidiary of Kirin, which will require more of his
time.

Mr. Alonzo Q. Ancheta, Ms. May (Michelle) W. M. Chan, Mr. Thelmo Luis O.
Cunanan and Mr. Fumiaki Ozawa retire by rotation in accordance with Article
105 of the Company's Articles of Association at the forthcoming Annual
General Meeting and, being eligible, offer themselves for re-election.

Ms. Aurora T. Calderon, who was appointed as non-executive director of the
Company effective 24 February 2025, which is after the last Annual General
Meeting, retires from the office of non-executive director in accordance with
Article 96 of the Company’s Articles of Association, and offers herself for re-
election at the forthcoming Annual General Meeting.

None of the directors proposed for re-election at the forthcoming Annual
General Meeting has an unexpired service contract which is not determinable
by the Company or any of its subsidiaries within one year without payment of
compensation, other than normal statutory obligations.

DIRECTORS OF SUBSIDIARIES

The names of all directors who have served on the boards of the subsidiaries
of the Company during the year ended 31 December 2024 and during the
period from 1 January 2025 to the date of this Annual Report are available on
the Company's website, info.sanmiguel.com.hk.
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DIRECTORS' INTERESTS

The directors of the Company as of 31 December 2024 had the following
personal interests in the shares of the Company, its holding companies,
subsidiaries and other associated corporations (within the meaning of the
Securities and Futures Ordinance (“SFO")) at that date as recorded in the
register of directors’ interests required to be kept under Section 352 of the
SFO:

(1)  INTERESTS IN ISSUED SHARES

EREZER

B(EFRBEEA) F32GRERBT L EFE
E’inﬂﬂﬁpﬂﬁﬁﬁﬁ E/\—v—qu—'— )E] +_
BZARREERERHAALARE  HERA
A MEARREMBEARR (EER (FHFLY
EIGHD) BEBHTRAZ BRERIT

(1) EBBTERARzER

Number of ordinary shares in the Company

AT ZEBERZBRHEE

Number of % of total
shares held issued shares

EERITRG
FRHE MEzBED

David K. P. Li ZEHE

Par Value

Types of  (Philippine
EICH pesos)
HE

REGER (CFEERER)

Ramon S. Ang R Common 1.00
Carlos Antonio M. Berba SES Common 1.00
LA

Par Value
Types of  (Philippine
Shares pesos)

H{E
ROER CERERZR)

Ramon S. Ang R Common 5.00

Carlos Antonio M. Berba FER Common 5.00
L&

Reynato S. Puno Reynato S. Puno common 5.00
L@

12,936,264 3.46%

Number shares in
Top Frontier Investment
Holdings, Inc.

Top Frontier Investment
Holdings, Inc. 288

Total % of total

Direct Indirect  number of issued
ownership ownership shares held shares
HEERTRE

EERE MERE HR¥EAY #AcEIN

75887 131658451 131,734,338  34.860852%

364 - 364 0.000096%

Number of shares in
San Miguel Corporation

EHENRZRHEE
Total % of total
Direct Indirect  number of issued
ownership ownership shares held shares
HERTREA
EERE MERE HR¥EAY #ABCEIN

1,345,429 373,623,796 374,969,225 9.729852%

2,600 - 2,600 0.000067%
5,000 - 5,000 0.000130%
|
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DIRECTORS' INTERESTS (Continued)

1) INTERESTS IN ISSUED SHARES (Continued)
Par Value
Types of  (Philippine
Shares pesos)
&
REGER (CFEERER)
Ramon S. Ang R Common 1.00
3]
Carlos Antonio M. Berba FER Common 1.00
=3
Note:
All shares in SMFB were held by Mr. Ramon S. Ang and Mr. Carlos Antonio M.
Berba as corporate interests.
Par Value
Types of  (Philippine
Shares pesos)
&
RGER GERERZR)
Ramon S. Ang BN common 1.00
3
Carlos Antonio M. Berba ST Common 1.00
i
Alonzo Q. Ancheta Alonzo Q. Ancheta ~ Common 1.00
¥
Yoshinori Inazumi &= A Common 1.00
3]
Fumiaki Ozawa NELR common 1.00
3l
Reynato S. Puno Reynato S. Puno Common 1.00
T
Note:
Other than the common shares in SMB which were held by Mr. Alonzo Q.
Ancheta and Mr. Reynato S. Puno as personal interests, all common shares in
SMB were held by directors as corporate interests.
I
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(1) COBITRAZER (B
Number of shares

In San Miguel Food and Beverage, Inc.
San Miguel Food and Beverage, Inc.

Direct
ownership

HERA

10

10

ZBHEE

Total % of total

Indirect  number of issued
ownership shares held shares
HEERTRE

MERE HR¥YEAY HE2EIM

—

0 0.000000%

—

0 0.000000%

BRE -

MBS RSB EB R LA ZFTA SMFB 2
B fn18 /5 x AR o

Number of shares

in San Miguel Brewery Inc.
EHEERLRZROBE

Direct
ownership

EERE

5,000

5,000

10,000

5,000

5,000

5,000

Total % of total

Indirect  number of issued
ownership shares held shares
LEBRTRE

MERE FRYEAY HLzESHR

- 5,000 0.000033%
- 5,000 0.000033%
- 10,000 0.000065%
- 5,000 0.000033%
— 5,000 0.000033%

- 5,000 0.000033%

GEX

¥ Alonzo Q. Ancheta %4 & Reynato S. Puno 7 4
RAENEEB AT G 2 LB AR ARSI - B
BEEE A E NIRRT AR R
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DIRECTORS’ INTERESTS (Continued)

(2)

INTERESTS IN UNDERLYING SHARES

As of 31 December 2024, the directors did not have interests in any
underlying shares of the Company and its associated corporations
above within the meaning of Part XV of the SFO.

All interests in the issued shares of the Company and its associated
corporations above are long positions.

Apart from the foregoing, at no time during the year was the
Company or any of its holding companies, subsidiaries or associated
corporations a party to any arrangement to enable the directors of the
Company to acquire benefits by means of the acquisition of shares
in or debentures of the Company or any other body corporate. Apart
from the foregoing, none of the directors of the Company or any of
their spouses or children under eighteen years of age has interests
or short positions in the shares, underlying shares or debentures
of the Company or its associated corporations, as recorded in the
register required to be kept under Section 352 of the SFO or as
otherwise notified to the Company pursuant to the Model Code for
Securities Transactions by Directors of Listed Issuers as adopted by
the Company.

PERMITTED INDEMNITY PROVISIONS

Pursuant to the Company'’s Articles of Association, directors, managers or
other officers of the Company shall be entitled to be indemnified out of the
assets of the Company against all losses or liabilities which they may sustain
or incur in or about the execution of the duties of their office or otherwise in
relation thereto, provided that such indemnity provisions in the Company’s
Articles of Association shall only have effect in so far as they are not avoided
by the Hong Kong Companies Ordinance. Such provisions were in force
during the year ended 31 December 2024 and remained in force as of the
date of this Annual Report. Appropriate insurance is also arranged for its
directors in this respect.
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SUBSTANTIAL SHAREHOLDERS' INTERESTS IN SHARES
AND UNDERLYING SHARES
The Company has been notified of the following interests in the Company’s

issued shares at 31 December 2024 amounting to 5% or more of the ordinary
shares in issue:

Substantial shareholders

EFRRR

IRigo Zobel (note 1)
Top Frontier Investment Holdings,
Inc. (note 1)
San Miguel Corporation (note 1)
Kirin Holdings Company, Limited (note 1)
San Miguel Food and Beverage,
Inc. (note 1)
San Miguel Brewery Inc. (note 1)
San Miguel Brewing International

IRigo Zobel (F{5E 1)

Inc. (FF&E1)
= hsena) (M)
BB R A (BEET)
San Miguel Food and Beverage,
Inc. (F5E1)
AR A E (1)
A REBIE AR AT (FIEE1)

Limited (note 1)

Neptunia Corporation Limited (note 1)
Cheung Kong (Holdings) Limited (note 2)
CK Hutchison Holdings Limited (note 2)

Notes:

Q)

20

SmAMABRAR (PHEET)
RIRRERERAR (HFE2)
RIMREXERAR (HFE2)

INigo Zobel, Top Frontier, the ultimate holding company, SMC, SMFB, Kirin
(a principal shareholder of SMB), SMB, and SMBIL are all deemed to hold
the above disclosed interests indirectly through Neptunia in the Company
because Inigo Zobel has a controlling interest in Top Frontier, Top Frontier has
a controlling interest in SMC, SMC has a controlling interest in SMFB, and SMFB
and Kirin hold more than one third of the voting power of SMB. SMB has a
controlling interest in SMBIL and SMBIL has a controlling interest in Neptunia.

Conroy Assets Limited, which holds 13,624,600 shares of the Company, and
Hamstar Profits Limited, which holds 10,078,400 shares of the Company, are
indirect wholly owned subsidiaries of Cheung Kong (Holdings) Limited (“CKH")
and CK Hutchison.

By virtue of the SFO, CKH and CK Hutchison are deemed to be interested in
the shares of the Company held by Conroy Assets Limited and Hamstar Profits
Limited.

Top Frontier Investment Holdings,

FRERRREMRERRGZED

R-ZB-_NFE+=A=+—H  KAFEET
ERRRERITERRZ 5% HA EMAARES
TR D as

ordinary shares

EZERRS

Number of
ordinary % of total
shares held issued shares
HERTRAE
FrisZ@EmR e e HWEZBEDLE
245,720,800 65.78%
245,720,800 65.78%
245,720,800 65.78%
245,720,800 65.78%
245,720,800 65.78%
245,720,800 65.78%
245,720,800 65.78%
245,720,800 65.78%
23,703,000 6.34%
23,703,000 6.34%

A IRigo Zobel #78 Top Frontier » A & AR 4%
AT - ZERRAERS - Top Frontier A4 hiE
NEVZ IR - £ BN R)IFH A SMFB 2 12
BeiEZS - RSMFB R ELEE (BAE DA 2 £
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#LIE 1Aigo Zobel ~Top Frontier ~ & H 48R 7] ~
SMFB ~ BB - A5 7 M8H R K AE 7 N B R ¥ 4t
RAEMZEEBIISHFEE LT ERAAF]

aE Nz

R o

Conroy Assets Limited# & 2 2 713,624,600
% % 15 &2 Hamstar Profits Limited# & & 2 A
10,078,400 & i 15 - HEARIBEZERER
AR (RIIGEER]) RNz EE2ERES
MR -

BRIB(EERPEEG) RICELEREER
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SUBSTANTIAL SHAREHOLDERS' INTERESTS IN SHARES
AND UNDERLYING SHARES (Continued)

All the above interests in the issued shares of the Company are long
positions.

Apart from the foregoing, no other interests required to be recorded in
the register kept under Section 336 of the SFO have been notified to the
Company.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the Company and within
the knowledge of the directors of the Company as at the date of this Annual
Report, the Company has maintained the prescribed public float under the
Listing Rules.

DIRECTORS’' INTERESTS IN CONTRACTS

Pursuant to an agreement dated 12 June 1963, Neptunia provides technical
and advisory services to the Company and may be paid a General Managers'
commission. General Managers’ commission has not been paid by the
Company or charged by Neptunia since the 1995 financial year. The directors
of the Company during the year under review, namely: Mr. Ramon S. Ang,
Mr. Carlos Antonio M. Berba, Mr. Raymundo Y. Albano (resigned effective 8
March 2024), Mr. Alonzo Q. Ancheta, Mr. Yoshinori Inazumi, Mr. Katsuhisa
Nose (appointed to replace Mr. Yoshinori Tsuchiya effective 22 April 2024),
Mr. Fumiaki Ozawa, Mr. Reynato S. Puno and Mr. Yoshinori Tsuchiya (resigned
effective 22 April 2024) are interested parties to the above contract and to
the connected transactions and continuing connected transactions below to
the extent that they have/had equity interests in and/or are/were directors
and/or officers of SMBIL, SMB, SMFB, SMC and/or Top Frontier, the ultimate
holding company of Neptunia.

No contract of significance to which the Company or any of its holding
companies, subsidiaries or associated corporations was a party, and in which
a director of the Company had a material interest (other than Mr. Ramon S.
Ang who has a substantial interest in the shares of Top Frontier and SMC
as disclosed in the section “Directors Interests” in this report, and who
accordingly abstained from the voting on the Company’s entering into of
these transactions), subsisted at the end of the year or at any time during the
year.
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CONNECTED TRANSACTIONS AND CONTINUING
CONNECTED TRANSACTIONS

(1) TRADE-RELATED CONTINUING CONNECTED

TRANSACTIONS MADE WITH THE SAN MIGUEL GROUP

Purchases from/sales to the San Miguel Group

In order to comply with the Listing Rules, the Company entered into
an agreement with SMC on 7 March 2022 ("Agreement”) with a view
to renewing the agreement to carry out the trade-related continuing
connected transactions between the Group and the San Miguel Group
from 1 January 2023 to 31 December 2025 under the same terms and
conditions as those under the agreements entered into by SMC and
the Company dated 11 March 2005, 6 December 2007, 11 May 2009,
15 October 2010, 7 March 2013, 4 February 2016 and 5 March 2019 in

respect of such trade-related continuing connected transactions.

The Agreement, including the trade-related continuing connected
transactions and the caps set for such transactions for the years 2023-
2025, was approved by independent shareholders at the Extraordinary

General Meeting of the Company held on 25 April 2022.

Pursuant to the Agreement, the Group entered into the following

trade-related continuing connected transactions during the year:

REX 7R SHERERX S
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CONNECTED TRANSACTIONS AND CONTINUING
CONNECTED TRANSACTIONS (Continued)

Q)]

TRADE-RELATED CONTINUING CONNECTED
TRANSACTIONS MADE WITH THE SAN MIGUEL GROUP
(Continued)

Purchases from/sales to the San Miguel Group (Continued)

The independent non-executive directors of the Company have
reviewed these continuing connected transactions and confirmed that
such transactions were:

— entered into in the ordinary and usual course of business of
the Group;

— conducted either on normal commercial terms or, if there are
not sufficient comparable transactions to judge whether they
are on normal commercial terms, on terms no less favourable
to the Group than terms available to or from independent third
parties; and

— in accordance with the relevant agreements governing them
on terms that are fair and reasonable and in the interests of
the Company and its shareholders as a whole.

The Company's auditor was engaged to report on the Group’s
continuing connected transactions in accordance with Hong Kong
Standard on Assurance Engagements 3000 (Revised) “Assurance
Engagements Other Than Audits or Reviews of Historical Financial
Information” and with reference to Practice Note 740 (Revised)
“Auditor’s Letter on Continuing Connected Transactions under the
Hong Kong Listing Rules” issued by the Hong Kong Institute of Certified
Public Accountants. The auditor has issued its unqualified letter
containing the auditor’s findings and conclusions in respect of the
continuing connected transactions disclosed by the Group on pages
24 to 25 of this Annual Report in accordance with Main Board Listing
Rule 14A.56.

In anticipation of the expiration of the Agreement on 1 January 2026,
the Company entered into an agreement with SMC on 24 February
2025 (“Renewal Agreement”) with a view to further renewing the
agreement to carry out the trade-related continuing connected
transactions from 1 January 2026 to 31 December 2028 under the
same terms and conditions as those under the agreements entered
into by SMC and the Company dated 11 March 2005, 6 December
2007, 11 May 2009, 15 October 2010, 7 March 2013, 4 February 2016,
5 March 2019 and 7 March 2022 in respect of such trade-related
continuing connected transactions.
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CONNECTED TRANSACTIONS AND CONTINUING
CONNECTED TRANSACTIONS (Continued)

(1

(2)

20

TRADE-RELATED CONTINUING CONNECTED
TRANSACTIONS MADE WITH THE SAN MIGUEL GROUP
(Continued)

Purchases from/sales to the San Miguel Group (Continued)

The Renewal Agreement, including the trade-related continuing
connected transactions and the annual caps set for such transactions,
shall be tabled for approval by the independent shareholders at the
Extraordinary General Meeting of the Company to be held on 23 April
2025.

CONTINUING CONNECTED TRANSACTIONS MADE WITH
THE SAN MIGUEL GROUP RELATING TO LICENSING
AGREEMENTS

The Group has entered into license agreements with certain members
of the San Miguel Group: (i) the SMBIL Sub-license Agreement entered
into between SMGB and SMBIL (an indirect subsidiary of SMC) on
25 January 1999 as amended, (i) the 2021 SMBIL-SMBHK Trademark
License Agreement entered into between the Company and SMBIL
on 25 October 2021 (expired on 31 December 2024), (i) 2023 SMBIL-
SMGB Trademark License Agreement entered into between SMGB
and SMBIL on 30 November 2023, and (iv) the 2024 SMBIL-SMBHK
Trademark License Agreement entered into between the Company
and SMBIL on 28 October 2024 to renew the 2021 SMBIL-SMBHK
Trademark License Agreement (for another three years commencing
on 1 January 2025) with essentially the same terms as those under
the 2021 SMBIL-SMBHK Trademark Licensing Agreement, except for
the rate and manner of computation of royalties which were revised.
Announcements were made by the Company in respect of these
licensing agreements on 19 September 2007, 30 November 2020, 25
October 2021, 30 November 2023 and 28 October 2024.

The transactions under the SMBIL Sub-license Agreement, 2021
SMBIL-SMBHK Trademark License Agreement and 2023 SMBIL-SMGB
Trademark License Agreement (collectively, the “San Miguel Group
Licensing Arrangements”) (which have been aggregated as a single
transaction for purposes of the Listing Rules) constituted continuing
connected transactions under Rule 14A.76(2) of the Listing Rules. The
annual royalties payable by the Group under the San Miguel Group
Licensing Agreements shall be less than HK$10 million for each of the
financial years during the remaining terms of the San Miguel Group
Licensing Arrangements. Based on this cap, the transactions under
the San Miguel Group Licensing Agreements are only subject to the
reporting and announcement requirements and are exempt from the
independent shareholders’ approval requirement.
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CONNECTED TRANSACTIONS AND CONTINUING
CONNECTED TRANSACTIONS (Continued)

(2)

CONTINUING CONNECTED TRANSACTIONS MADE WITH
THE SAN MIGUEL GROUP RELATING TO LICENSING
AGREEMENTS (Continued)

The amount of royalties paid to the San Miguel Group for the year
ended 31 December 2024 was HK$1,402,000 (2023: HK$1,446,000).

The independent non-executive directors of the Company have
reviewed the San Miguel Group Licensing Agreements and the
continuing connected transactions contemplated therein, including
their respective tenures, one of which was for more than three years,
and confirmed that such transactions were:

— entered into in the ordinary and usual course of business of
the Group;

— conducted either on normal commercial terms or, if there are
not sufficient comparable transactions to judge whether they
are on normal commercial terms, on terms no less favourable
to the Group than terms available to or from independent third
parties; and

— in accordance with the relevant agreements governing them
on terms that are fair and reasonable and in the interests of
the Company and its shareholders as a whole.

The Company’s auditor was engaged to report on the Group's
foregoing continuing connected transactions in accordance with
Hong Kong Standard on Assurance Engagements 3000 (Revised)
“Assurance Engagements Other Than Audits or Reviews of Historical
Financial Information” and with reference to Practice Note 740
(Revised) "Auditor’s Letter on Continuing Connected Transactions
under the Hong Kong Listing Rules” issued by the Hong Kong Institute
of Certified Public Accountants. The auditor has issued its unqualified
letter containing the auditor’s findings and conclusions in respect of
the foregoing continuing connected transactions disclosed by the
Group on pages 26 to 27 of this Annual Report in accordance with
Main Board Listing Rule 14A.56.
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OTHER CONNECTED TRANSACTIONS MADE WITH THE
SAN MIGUEL GROUP

The Group provided information technology services for an intermediate
holding company and received service fee, which amounted to HK$1,496,000
(2023: HK$947,000). The Group also purchased brewing materials and other
raw materials from the San Miguel Group during the year, which amounted
to HK$4,000 (2023: HK$8,000) and sold brewing materials to the San Miguel
Group, which amounted to HK$53,000 (2023: HK$Nil). These transactions
were all exempt from the reporting, announcement and independent
shareholders’ approval requirements according to Chapter 14A.76(1) of the
Listing Rules (De minimis transactions). Also, as set out in note 26(a) to the
financial statements, interest expense of HK$152,000 (2023: HK$156,000)
and late charge of HK$271,000 (2023: HK$274,000) were paid for the loan
from a related company. These loan transactions were also exempt from
the reporting, announcement and independent shareholders’ approval
requirements according to Chapter 14A.90 of the Listing Rules as they are
conducted on normal commercial terms or better and are not secured by the
assets of the Group.

The Group has complied with the requirements set out in Chapter 14A of
the Listing Rules in respect of the continuing connected transactions and
connected transactions stated above.

EMPLOYEE RETIREMENT PLANS

The Company and its subsidiaries in Hong Kong have a sponsored non-
contributory defined benefit scheme, The San Miguel Brewery Hong Kong
Limited Retirement Fund (“Fund”), which covers local permanent employees
and was registered in September 1995 under the Occupational Retirement
Schemes Ordinance. The Fund's assets are held in trust and administered by
a trustee. The members’ benefits are determined based on the employees’
final remuneration and length of service. Contributions to the Fund are made
in accordance with the recommendations of independent actuaries who
value the retirement scheme at regular intervals, usually triennially.

The Fund was granted exemption from the Mandatory Provident Fund
("MPF") regulations by the MPF Scheme Authority on 24 July 2000, following
modifications to the Fund benefits which comply with MPF regulations. The
latest actuarial assessment of the Fund was carried out as at 1 January 2025
and the results were as follows:

Q) the latest actuarial assessment of the Fund was prepared by the
independent qualified staff of Mercer (Hong Kong) Limited. In the
actuarial valuation, the attained age method was used. Other major
assumptions used in the valuation were: investment return of 5.0%
per annum; long-term salary escalation of 3% per annum; mortality
rates under the 2022 Hong Kong Life Tables, normal retirement age of
60 years; and early retirement rates allowed between the ages 55 to
60 years,;

2) the unaudited market value of the Fund assets was HK$41,475,000 as
at 1 January 2025;
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EMPLOYEE RETIREMENT PLANS (Continued)

(3) the minimum level of funding as recommended by the actuary of the
Fund was 38% of salaries for 2025, 2026 and 2027; and

(4) the solvency deficit was HK$10,570,000, i.e., the obligation under the
Fund was 80% covered by the Fund's assets, as at 1 January 2025.

Particulars of the employee retirement plans of the Company and the Group
are set out in note 20 to the financial statements

LIQUIDITY AND FINANCIAL RESOURCES

The Group’s working capital at 31 December 2024 was net current assets of
HK$267,642,000 compared with HK$220,211,000 as at 31 December 2023.

The Group's cash and bank balances (excluding pledged deposits) as at
31 December 2024 were HK$216,520,000 (2023: HK$179,979,000) and are
sufficient to fund working capital requirements and capital expenditure in
2025.

LOANS

The Group has a loan from a related company of HK$3,503,000 (2023:
HK$3,578,000). Total borrowings at 31 December 2024 for the Group were
HK$3,503,000 (2023: HK$3,578,000).

Particulars of the loan from a related company of the Company and the
Group as at 31 December 2024 are set out in note 19 to the financial
statements.

FIVE YEAR SUMMARY
A summary of the results and of the assets and liabilities of the Group for the

last five financial years is set out on page 148 of this Annual Report.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'’S LISTED SECURITIES

Neither the Company nor any of its subsidiaries purchased, sold or
redeemed, as the case may be, any of the Company’s listed securities during
the year.
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TO maximize exposure
and increase the trial
of our brands, we
sponsored various

events, including the
VS Lounge, Waterbomb
Hong Kong, the Hong
Kong Golf Open and
Christmasland.
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CODE OF BEST PRACTICE

The principal corporate governance practices adopted by the Company are
set out in the Corporate Governance section on pages 34 to 53 of this Annual
Report.

CONFIRMATION OF INDEPENDENCE

The Company has received from each of the independent non-executive
directors an annual confirmation of independence pursuant to Rule 3.13 of
the Listing Rules and considers all the independent non-executive directors
to be independent.

AUDITORS

KPMG retire and, being eligible, offer themselves for re-appointment. A
resolution for the re-appointment of KPMG as auditors of the Company is to
be proposed at the forthcoming Annual General Meeting of shareholders.

By order of the board

L

Ramon S. Ang
Chairman

Hong Kong, 24 February 2025

32

RERATA

BRAARRETRRERTROEMBNANFR
FIMESZEFZEEERRERD

i Eg B

RIE EMRBIEIIRPAENIES] - BB
HITEFCRARAERNAFRE 2B -
RAIRBABBLFRITESEBELAL -

% BUED

ESHEMESEMERSRYBIRET -8
REREBH ST EBMETAR BRI Z
RBRB N EEFREFAREG LIEL -

EEEGMm

L

FE
BEX

BE —E-RAF-_A=+WEA



ENEER—AR=R#
HEDHEEELE » EF

BRERERSRAEMETERS
mfR5IEE)




San Miguel Brewery Hong Kong Ltd. Annual Report 2024

CORPORATE GOVERNANCE REPORT &3

VoY =
== —“F&%:

COMMITMENT TO CORPORATE GOVERNANCE

The Company is committed to maintaining compliance with statutory
and regulatory standards and adherence to the principles of corporate
governance emphasizing transparency, independence, accountability,
responsibility and fairness. The board and the senior management of the
Company ensure that effective self-regulatory practices exist to protect
the interests of the shareholders of the Company. These include a board
comprised of high calibre members, board committees and effective internal
systems and controls.

The Company has applied the principles and complied with the provisions set
out in the Corporate Governance Code as contained in Appendix C1 of the
Listing Rules (“CG Code") for the year under review.

THE BOARD

As at 31 December 2024, the board is comprised of eleven directors (one
executive director, who is the managing director, six non-executive directors
and four independent non-executive directors) who possess the skills,
experience and expertise either in the same industry or relevant to the
management of the business of the Group. During the year under review,
Mr. Chan Weng Kheong was appointed as executive and managing director
effective 8 March 2024 to replace Mr. Raymundo Y. Albano and Mr. Katsuhisa
Nose was appointed as non-executive director effective 22 April 2024 to
replace Mr. Yoshinori Tsuchiya. Mr. Chan Weng Kheong and Mr. Katsuhisa
Nose had obtained the legal advice referred to in Rule 3.09D of the CG Code
on 8 March 2024 and 22 April 2024, respectively, and they have confirmed
they understood their obligations as a director of the Company. The
biographies of the directors are set out from pages 55 to 65 of this Annual
Report under the “Directors and Management Executives” section. There is
no financial, business, family or other material or relevant relationship among
the members of the board.

The management and control of the business of the Company is vested in its
board. It is the duty of the board to create value for the shareholders of the
Company, establish the Company’s purpose, vision and mission, values and
strategic direction, and ascertain that these are aligned with the Company’s
culture; set the Company’s objectives and plan in accordance therewith;
provide leadership; and ensure availability of resources in the attainment of
such objectives. The board is also responsible for developing, reviewing and/
or monitoring the Company’s policies and practices on corporate governance,
training and professional development of directors and senior management,
code of conduct applicable to employees and directors, and compliance with
legal and regulatory requirements, including the CG Code and the disclosures
in corporate governance reports. The board is bound to manage the Company
in a responsible and effective manner, and therefore every director ensures
that he gives sufficient time and attention to the Company’s affairs, carries
out his duty in good faith and in compliance with the standards of applicable
laws and regulations, and acts in the best interests of the Company and its
shareholders as a whole at all times.

—
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THE BOARD (Continued) BEE® (H)

The board and the executive management have clearly defined
responsibilities under various internal control and checks-and-balances
mechanisms. The board may delegate certain aspects of its management
and administration functions to the executive management of the Company.
Pursuant to the board’s power of delegation, the board has delegated to the
executive management the day-to-day operation and management of the
Company'’s business. This includes the implementation of the decisions of the
board in accordance with the strategies and plans approved by the board;
the preparation and monitoring of annual production plans and operating
budget; and control, supervision and monitoring of capital, technical and
human resources. The foregoing functions and responsibilities of the board
and the delegation of functions to executive management are set out in the
board’s terms of reference which may be found in the Company’s website
info.sanmiguel.com.hk.

The board held four meetings, the audit committee and remuneration
committee held two meetings, respectively, and the nomination committee
held one meeting during the year under review. The chief finance officer
and company secretary attended all the scheduled board meetings to
report matters arising from corporate governance, risk management, ESG,
statutory compliance, accounting and finance. At the meetings, the directors
determined overall strategies, plans and programs for the Company;
monitored financial performance; reviewed statutory compliance, risk
management (including ESG) and internal controls; approved transactions
(including continuing connected transactions where the chairman having a
material interest in the substantial shareholder abstained from voting and all
independent non-executive directors were present), budget and reportorial
requirements requiring board approval; and discussed the annual and interim
results, as well as other significant matters. Daily operational matters are
delegated to management.

At least fourteen days’ notice of all board meetings was given to all directors,
and all directors were given the opportunity to include matters for discussion
in the agenda. An agenda and accompanying board papers and related
materials are sent in full to all directors at least three days before every board
meeting.

The number of board meetings and board committee meetings attended by
each director and the attendance of directors at the annual general meeting
of the Company during the year under review is set out in the following table.
Figure in brackets indicates the maximum number of meetings in the period
in which the individual was a board member or board committee member (as
the case may be).
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THE BOARD (Continued) EEE (B

Scheduled Audit  Remuneration Nomination Annual
board committee committee committee General
meetings meetings meetings meetings Meeting

Notes REEZE BhZEE FMzEE R#zEE BRA%
fifit g3 g3 g3 I |

Independent non-executive directors BUFHTES

Alonzo Q. Ancheta Alonzo Q Ancheta 4/14) 3/3) N/A 1101) 1)

Thelmo Luis 0. Cunanan Thelmo Luis 0. Cunanan 4/() 3B 2 110 1)

David K Li ZHE 44) 30 20) 11 )

Reynato S. Puno Reynato S. Puno 4/4) N/A 2/2) 1) 11)

Sum i (Altarnate to Davio K P L)) TR (FEEIEMEE) 114 110) 12 0/1) o)

Executive director YIES

Raymundo Y. Albano (Managing Director) BIVE (#772%) (1 1) N/A N/A N/A N/A

Chan Weng Kheong (Managing Director) kR (B77EE) 2 313) N/A N/A N/A 110

Non-executive directors FHTES

Ramon S Ang (Chairman) BEY(2E) 418) N/A N/A N/A 1)

Carlos Antonio M. Berba (Deputy Chaiman) — SIEE (817/%) 4/ N/A 20 N/A 110)

May (Michelle) W. M. Chan 2% 31 N/A N/A N/A 111

Yoshinori Inazumi TerESH 4/(t) N/A N/A N/A 1)

Fumiaki Ozawa PNEER B 44) N/A N/A N/A )

Katsuhisa Nose FRBA ) 30) N/A N/A N/A 111)

Yoshinori Tsuchiya 1EERE () 112 N/A N/A o) N/A

Notes: Fi5E

1. Resigned as executive director and managing director effective 8 March 2024. 1. RZTEZMF=A)\BREERNTESTRE
BB -

2. Appointed as executive director and managing director effective 8 March 2024. 2. R_ZE_MEZAN\BEEZTARNTESR
EEEEIE o

3. Appointed as a member of the nomination committee effective 22 April 2024. 3. RZTZZMFMA -+ B BREZERIERE
BEKE -

4. Appointed as non-executive director effective 22 April 2024. 4. RZZTZWMFMNAZ+—HBEZEAIEHRT
TH-

5. Resigned as non-executive director effective 22 April 2024. 5. RZZEZNFMA T BEFHEIFITES ©
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THE CHAIRMAN AND THE CHIEF EXECUTIVE OFFICER

The chairman of the board is Mr. Ramon S. Ang. The chief executive officer
(or managing director, in the case of the Company) is Mr. Chan Weng
Kheong, who replaced Mr. Raymundo Y. Albano effective 8 March 2024. The
chairman’s and the managing director’s roles are clearly defined to ensure
their independence, accountability and responsibility.

The chairman provides leadership for the board; ensures the effective
performance by the board of its functions, including the establishment of
good corporate governance practices and procedures; and encourages and
facilitates active contribution of directors in board activities and constructive
relations between the executive and non-executive directors. The chairman
also ensures effective communication with shareholders of the Company
and receipt by the directors of timely, adequate and complete information on
matters raised before them. The role of deputy chairman is carried out by Mr.
Carlos Antonio M. Berba.

The managing director, supported by other board members and the senior
management, is responsible for managing the day-to-day business of the
Company. He is also accountable to the board for the implementation of the
Company'’s overall strategies, and coordination of overall business operations.

DIRECTORS COMPOSITION, ELECTION AND ACCESS TO
SENIOR MANAGEMENT, COMPANY SECRETARY AND
INDEPENDENT ADVICE

As at the date of this Annual Report, the board consists of eleven non-
executive directors and one executive director. Four of the non-executive
directors are independent. Further details of the composition of the board
can be found in the section entitled “The Board” of this Annual Report.

All of the directors are not appointed for a specific term, but are subject to
retirement by rotation and re-election at the annual general meetings at
least once every three years in accordance with the Company’s Articles of
Association.

Under the Company’s Articles of Association, one-third of the directors, as
well as directors who at an annual general meeting of the Company shall
have been a director at each of the preceding two annual general meetings
and were not elected or re-elected at either annual general meetings, and
who has not ceased to be a director and been re-elected at or since either
at such annual general meetings, are subject to retirement, rotation and
re-election at each annual general meeting. Mr. Ramon S. Ang, Mr. Carlos
Antonio M. Berba, Dr. the Hon. Sir David K. P. Li and Mr. Reynato S. Puno
retired by rotation at the annual general meeting held on 22 April 2024, and
being eligible, offered themselves for re-election and were accordingly re-
elected at the said meeting. Mr. Alonzo Q. Ancheta, Ms. May (Michelle) W. M.
Chan, Mr. Thelmo Luis O. Cunanan and Mr. Fumiaki Ozawa retire by rotation
at the forthcoming annual general meeting to be held on 23 April 2025, and
being eligible, offer themselves for re-election.
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DIRECTORS COMPOSITION, ELECTION AND ACCESS TO
SENIOR MANAGEMENT, COMPANY SECRETARY AND
INDEPENDENT ADVICE (Continued)

In addition, under the Company’s Articles of Association, any director
appointed to fill a casual vacancy or as an addition to the board shall only
hold office until the next following annual general meeting of the Company
and shall then be eligible for re-election, but shall not be taken into account
in determining the directors who will retire by rotation. Accordingly, Mr. Chan
Weng Kheong, who replaced Mr. Raymundo Y. Albano as executive director
and the managing director effective 8 March 2024 held office only until
the next annual general meeting and, being eligible for re-election, was re-
elected at the annual general meeting of shareholders held on 22 April 2024.
Mr. Katsuhisa Nose was elected as new non-executive director at the said
annual general meeting of shareholders.

Ms. Aurora T. Calderon was appointed as a non-executive director effective
24 February 2025. She had obtained the legal advice referred to in Rule 3.09D
of the CG Code on 24 February 2025 and have likewise confirmed that she
understood their obligations as a director of the Company. Ms. Calderon, who
was appointed as an addition to the board, shall only hold office until the
following annual general meeting of the Company to be held on 23 April 2025,
and being eligible, offers herself for re-election at the forthcoming annual
general meeting.

The board and directors are given separate and independent access to senior
management for any further information that they require in the exercise of
their functions and in order to ensure that board procedures and applicable
laws and regulations are observed. In addition, directors, individually or
as a group, upon reasonable request, may seek independent professional
advice in appropriate circumstances involving the discharge of their duties
to the Company at the expense of the Company, which expense must be
reasonable. Indemnity provisions and insurance arranged for directors are set
out on page 19 of this Annual Report under the “Directors’ Report” section.

The board and directors are also provided access to the advice and services
of the company secretary to ensure observance of board procedures and
applicable laws and regulations. The company secretary keeps the minutes
of each board and board committee meeting, which set out in sufficient
detail the resolutions adopted by the board and the board committees, and
the concerns or questions raised by directors (if any); sends the same for
comments by the directors after each meeting; and makes them available for
inspection by all directors. The company secretary reports to the chairman on
board matters. The company secretary is an employee of the Company.
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DIRECTORS COMPOSITION, ELECTION AND ACCESS TO
SENIOR MANAGEMENT, COMPANY SECRETARY AND
INDEPENDENT ADVICE (Continued)

NON-EXECUTIVE DIRECTORS

Non-executive directors, including the independent non-executive directors,
are expected to participate in the activities of the board, particularly to make
a positive contribution to the development of the Company’s strategies and
policies through independent, constructive and informed comments; to
provide independent judgement to bear on issues affecting the Company; to
lead when potential conflicts of interests arise; to regularly attend meetings
and serve the board and board committees of which they are members with
the benefit of their skills, expertise and qualifications; and to scrutinise the
Company'’s performance in achieving agreed corporate goals and objectives
and monitor performance reporting.

INDEPENDENT NON-EXECUTIVE DIRECTORS

The independent non-executive directors of the Company are highly skilled
professionals with a broad range of expertise and experience in the fields of
accounting, finance, law and business. Their skills, expertise and number in
the board ensure that strong independent views and judgment are brought
in the board’s deliberations and that such views and judgment carry weight
in the board’s decision-making process. Their presence and participation also
enable the board to maintain high standards of compliance in financial and
other mandatory reporting requirements, and provide adequate checks and
balances to safeguard the interests of the Company and its shareholders as a
whole.

Each independent non-executive director gives the Company an annual
confirmation of his independence. In this connection, the independent non-
executive directors have provided their respective annual confirmation of
independence for the year under review. The Company considered such
directors to be independent under the guidelines set out in Rule 3.13 of the
Listing Rules.

Having served for more than nine years as independent non-executive
directors, Dr. the Hon. Sir David K. P. Li and Mr. Reynato S. Puno, who retired
by rotation in accordance with Article 105 of the Company’s Articles of
Association at the annual general meeting held on 22 April 2024 and, being
eligible, offered themselves for re-election, were subject to a separate
resolution and were approved by shareholders at the said meeting. The
explanatory statement accompanying the notice to the annual general
meeting sets out the board’s determination of the continued independence
of independent non-executive directors and the factors considered in such
determination, and the reasons for recommending their re-election, including
the skills, experience and diversity they contribute to the board. Not all of the
independent non-executive directors of the Company have served for more
than nine years on the board.
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DIRECTORS' RESPONSIBILITY FOR THE FINANCIAL
STATEMENTS

The directors acknowledge their responsibility for preparing all information
and representations contained in the financial statements of the Company
for the year under review. The directors consider that the financial statements
have been prepared in conformity with the generally accepted accounting
standards in Hong Kong, and reflect amounts that are based on the best
estimates and reasonable, informed and prudent judgment of the board
and management with an appropriate consideration to materiality. As at 31
December 2024, the directors, having made appropriate enquiries, are not
aware of any material uncertainties relating to events or conditions which
may cast significant doubt upon the Company’s ability to continue as a going
concern. Accordingly, the directors have prepared the financial statements of
the Company on a going concern basis.

The responsibilities of the external auditors with respect to financial reporting
are set out in the section of “Independent Auditor’'s Report” on pages 138 to
144 of this Annual Report.

INTERNAL CONTROL, RISK MANAGEMENT AND
INTERNAL AUDIT FUNCTION

The board acknowledges that it has the overall responsibility for overseeing,
on an ongoing basis, the design, implementation and monitoring of, and
for maintaining sound and effective, risk management and internal control
systems to safeguard the Group’s assets and shareholders’ interests, as
well as for reviewing their effectiveness at least annually. Such assessment
includes the identification of significant or key risk areas (including ESG
risks) as well as any changes in the nature or extent of such risks, and key
performance indicators, and the monitoring of such risks and indicators, and
the Company’s ability to respond to such risks and changes in its business
and external environment.

Pursuant to this responsibility, for 2024, the board conducted an annual
review of the Company’s internal control systems, including financial,
operational and compliance controls, and risk management functions, and
assessed their effectiveness by considering the results of the evaluation
performed thereon by the audit committee, management and Group Internal
Auditor Function.

In particular, the Company performed a High Level Risk Assessment for the
Group and enhanced the Group's framework for its risk management and
internal control systems. Key business objectives and risk parameters were
updated and determined to assess the level of inherent risk.

Based on these business objectives and risk parameters, the key risks of the
Group and improvement opportunities to address these risks were identified.
The Group's internal controls in place were also tested and evaluated so as
to determine its effectiveness and the level of residual risk.
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INTERNAL CONTROL, RISK MANAGEMENT AND
INTERNAL AUDIT FUNCTION (Continued)

The Group's risk management framework is based on the “Three Lines of
Defense” model.

1. The management team is responsible for the continuous identification,
assessment, monitoring and reporting of risks and opportunities in
their respective areas, the planning and implementation of actions
to manage these risks; and escalation of these risks that exceed the
tolerance limits to the managing director and Business Control team.

2. The Business Control team conducts periodic review and challenge of
top risks impacting the Group's strategic objectives; escalates the top
risks to senior management and through them, to the audit committee
and the board for their review; and facilitates the risk management
process.

3. The Group Internal Audit Function provides assurance over the
effectiveness of controls in place to manage risk.

As a member of a group with multiple listed issuers, the Group shares with
the San Miguel group’s resources in carrying out its internal audit function.
Its internal audit is performed by the internal audit function of its parent
company, SMB (i.e., the Group Internal Audit Function). The Group Internal
Audit Function directly reports to the audit committee.

The board considered that the Group’s risk management and internal control
systems were effective and adequate during the year under review based
from the results of the foregoing assessments made by the audit committee,
management and Group Internal Audit Function. It should be noted, however,
that the Group's risk management and internal control systems are designed
to manage rather than eliminate the risk of failure to achieve business
objectives, and such systems can only provide reasonable and not absolute
assurance against material misstatement or loss.

INSIDE INFORMATION

The Company is fully cognizant of its disclosure obligations under the
Securities and Futures Ordinance and the Listing Rules. The Company
has included in its Code of Conduct for Securities Transactions and
Dealings (“Code of Conduct”) and staff handbook a strict prohibition on
the unauthorised use of confidential or inside information. The Company’s
Code of Conduct is further discussed in the “Code of Conduct on Directors’
Securities Transactions” section of this Annual Report.

An Inside Information Policy has been adopted to ensure that Inside
Information of the Company is disseminated to the public in equal and
timely manner in accordance with the applicable laws and regulations.
The Inside Information Policy is available on the Company’s website,
info.sanmiguel.com.hk.
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DIRECTORS' ORIENTATION AND PROFESSIONAL
DEVELOPMENT

To assist the directors in the discharge of their duties, the Company provides
every newly appointed director with a comprehensive induction program on
the first occasion of his appointment, where such directors are provided with
information on the Company’s organization and business; the membership,
duties and responsibilities of the board, board committees and senior
management; corporate governance practices and procedures; and latest
financial information on the operations of the Company.

During the year under review, the directors participated in continuous
professional development to develop and refresh their knowledge and skills
to ensure that their contribution to the board remains informed and relevant
through their attendance in seminars relating to corporate governance and
continuous professional training. The Company received from each of the
directors their certificates of attendance at these seminars.

In addition, the directors were provided with updates on the business of the
Company, latest developments in the Listing Rules and other applicable legal
and regulatory requirements, corporate social responsibility matters, and
other issues affecting the Company during the year under review.

THE BOARD COMMITTEES

The board created committees to assist the board in the discharge of its
functions and responsibilities, and delegated to such committees certain of
its functions and powers as set out in their respective specific written terms
of reference. The terms of reference of the board committees provide, among
others, its composition, roles, authority, duties, and the requirement for such
committees, on a regular basis, to report to the board their decisions or
recommendations, unless there are legal or regulatory restrictions on their
ability to do so.

AUDIT COMMITTEE

For the year under review, the audit committee comprised three independent
non-executive directors: Mr. Alonzo Q. Ancheta, Mr. Thelmo Luis O. Cunanan
and Dr. the Hon. Sir David K.P. Li, who acts as chairman of the committee.
The audit committee met three times in 2024 with full minutes kept by the
company secretary. Individual attendance of each committee member at
these meetings is shown in the table presented above.
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AUDIT COMMITTEE (Continued) EREES (8)

Under its terms of reference, the audit committee shall assist the board in
fulfilling its corporate governance and oversight responsibilities in relation
to financial reporting, internal control structure, risk management systems,
internal and external audit functions, and compliance with tax, legal and
regulatory requirements. The audit committee is further authorised by the
board to investigate any activity within its terms of reference, and is tasked
with recommending to the board appropriate actions emanating from such
investigations. The audit committee has unrestricted access to personnel,
records, internal and external auditors, risk assessment and assurance and
senior management, as may be appropriate in the discharge of its functions.

In 2024, the audit committee discharged the following responsibilities:

(1) making recommendations to the board on the appointment,
reappointment and removal of the external auditor, where applicable,
and to approve the remuneration and terms of engagement of the
external auditor, and any questions on resignation or dismissal;

2) reviewing and monitoring the external auditor’s independence and
objectivity and the effectiveness of the audit process in accordance
with applicable standards. The committee discusses with the auditor
the nature and scope of the audit and reporting obligations before the
audit commences;

) ensuring coordination between the internal and external auditors, and
the adequacy of resources and appropriate standing of the internal
audit function in the Company; and reviewing and monitoring the
effectiveness of the internal audit function;,

(4) acting as the key representative body for overseeing the Company’s
relations with the external auditor;

(5) monitoring the integrity of the Company’s financial statements
and annual report and accounts, half-year report and reviewing
significant financial reporting judgments contained in them, with due
consideration to any significant or unusual items reflected therein and
other matters raised by the accounting and financial function of the
Company or auditors,

(6) reviewing the Company'’s financial controls, and the Company’s risk
management and internal control systems, including the identification
of significant or key risk areas (including ESG risks) and key
performance indicators, and monitoring of such risks and indicators
with due diligence; and discussing the risk management and internal
control systems with management. There were no findings of major
investigations on risk management and internal control matters for
the year under review;
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THE BOARD COMMITTEES (Continued)
AUDIT COMMITTEE (Continued)

7) reviewing the compliance of the disclosures of the Company in the
annual report and corporate governance report with applicable laws,

rules and regulations, including the Listing Rules and CG Code,

reviewing the financial and accounting policies and practices of the
Company and its subsidiaries;

reviewing the external auditor's management letter, any material
queries raised by the auditor to management about accounting
records, financial accounts or systems of control, and management’s
response; and ensuring that the board will provide a timely response
to the issues raised in the external auditor's management letter. No
material queries were raised by the auditors in this regard for the year
under review; and

(10)  reporting to the board on the matters set out in the CG Code on the
audit committee.

The audit committee is authorised by the board to obtain external legal or
other independent professional advice and to secure the attendance of other
persons with relevant experience and expertise if it considers necessary
in the performance of its functions. In this regard, senior management and
the internal and external auditors were present in the meetings of the audit
committee to make presentations on matters tabled for approval and address
any inquiries of the audit committee on the same. The audit committee is
provided with sufficient resources by the Company to discharge its duties.
The audit committee’s specific terms of reference are available on the
website of the Company, info.sanmiguel.com.hk and the website of the Stock
Exchange of Hong Kong Limited ("HKEX").

During the year under review, the total fees in respect of audit and non-
audit services (pertaining mainly to tax advisory) provided to the Company
and its subsidiaries by the external auditor amounted to HK$3,307,000 (2023:
HK$3,210,000) and HK$190,000 (2023: HK$90,000), respectively. The audit
committee concurred that the independence of the auditor is not threatened
or impaired by the performance of the non-audit services.
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THE BOARD COMMITTEES (Continued)
REMUNERATION COMMITTEE

For the year under review, the remuneration committee comprised three
independent non-executive directors: Dr. the Hon. Sir David K.P. Li, Mr.
Thelmo Luis O. Cunanan and Mr. Reynato S. Puno, and one non-executive
director: Mr. Carlos Antonio M. Berba. Ms. Aurora T. Calderon was appointed
as member of the remuneration committee effective 24 February 2025. The
remuneration committee was chaired by an independent non-executive
director, Mr. Reynato S. Puno. The remuneration committee met twice in 2024
with full minutes kept by the company secretary and the senior manager of
the human resources department of the Company who acts as committee
secretary. Individual attendance of each committee member at these
meetings is shown in the table presented above.

The primary role of the remuneration committee under its terms of reference
is to support and advise the board in fulfilling the board’s responsibility to the
shareholders of the Company to ensure that the Company: (1) has coherent,
formal and transparent remuneration policies and practices which are
observed and which enable it to attract and retain executives and directors
who will create value for shareholders and support the Company; and (2)
fairly and responsibly rewards executives taking into consideration the
performance of the Company, the performance of such executives and the
general pay environment by:

o determining executive and director remuneration policy;,

o determining the remuneration of executive directors upon
consultation with the chairman or managing director regarding their
proposals for such remuneration;

o reviewing and approving the remuneration of the executives who
directly report to the managing director, and as appropriate, other
senior management; and

o reviewing and approving all equity-based plans.

The remuneration committee has the right to seek any information it
considers necessary to fulfil its duties, which includes the right to obtain
appropriate external advice at the Company’s expense, and is provided with
sufficient resources by the Company to discharge its duties. The remuneration
committee’s specific terms of reference are available on the Company’s
website, info.sanmiguel.com.hk and the website of the HKEX.

During the year under review, the remuneration committee reviewed the
remuneration structure and packages of the managing director and key
senior executives by taking into consideration factors such as salaries by
comparable companies, responsibilities, individual performance, and the
Group's financial performance.
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THE BOARD COMMITTEES (Continued)
NOMINATION COMMITTEE

During the year under review, the nomination committee comprised one non-
executive director, Mr. Fumiaki Ozawa, who replaced Mr. Yoshinori Tsuchiya
effective 22 April 2024, and four independent non-executive directors: Mr.
Alonzo Q. Ancheta, Mr. Thelmo Luis O. Cunanan, Dr. the Hon. Sir David K.P.
Li, and Mr. Reynato S. Puno. The nomination committee is chaired by an
independent non-executive director, Mr. Alonzo Q. Ancheta. The nomination
committee met once in 2024 with full minutes kept by the company secretary.
Individual attendance of each committee member at this meeting is shown in
the table presented above.

The primary purpose of the committee is to support and advise the board in
fulfilling the board’s responsibilities to shareholders in ensuring that the board
comprises individuals who are best able to discharge the responsibilities of
directors having regard to the law and the highest standards of governance

by:
(1 assessing the skills required for the board;

2) from time to time assessing the extent to which the required skills are
represented on the board,;

(3) establishing the process for the review of the performance of
individual directors and the board as a whole; and

(4) establishing the process for the identification of suitable candidates
for appointment to the board.

The nomination committee has the following responsibilities:

(1 review the structure, size and composition (including the skills,
knowledge and experience) of the board at least annually and make
recommendations to the board regarding any proposed changes to
complement the Company'’s corporate strategy;,

2 identify individuals suitably qualified to become board members and
select or make recommendations to the board on the selection of
individuals nominated for directorships;

() assess the independence of independent non-executive directors,

(4) make recommendations to the board on relevant matters relating
to the appointment or re-appointment of directors and succession
planning for directors, in particular the chairman and the chief
executive officer,

(5) recommend a process for the assessment of the performance of
individual directors and the board as a whole; and

(6) be entitled to employ, at the Company’s expense, the services of such
advisers as it deems necessary to fulfil its responsibilities.
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THE BOARD COMMITTEES (Continued)
NOMINATION COMMITTEE (Continued)

In the discharge of its responsibility in item (1), the Committee takes into
consideration, among others, that a diverse board of directors, with the
appropriate qualifications and broad range of expertise relevant to the
Company'’s business, is an essential element in maintaining a competitive
advantage in the complex business industry that the Company operates, and
embraces the policy that including and making use of increasing diversity
at the board level, which consists of differences in the skills, experience,
background, race, gender and other distinctions amongst directors, is
important to achieve effective corporate governance and sustained
commercial success of the Company. These differences will be considered in
determining the optimum composition of the board and, when possible, are
balanced appropriately. Diversity shall not be considered achieved, however,
for a single gender board. The foregoing constitutes the board diversity policy
of the Company.

The Company has met gender diversity with the female representation in its
board. As at the date of this report, 59% of the Company's workforce (including
senior management) is male and 41% is female. The Company maintains a
healthy gender ratio in its workforce that is commensurate with the needs of
its business, as set out in its ESG report.

Through the adoption of diversity at board level, ensuring sufficient number
of independent non-executive directors and non-executive directors in
the board, and the holding of the annual meeting of the Chairman with
the independent non-executive directors where the latter may raise their
concerns and opinions, independent views and input are made available to
the board.

In addition, in identifying individuals and making recommendations for
nominations pursuant to its responsibility in item (2) above, the Committee
considers (i) whether such individuals possess the qualifications, ability
and stature that would enable them to effectively fulfill their roles and
responsibilities as directors of the Company, (ii) the appropriate mix of
competence, skills, experience and diversity of perspectives, and a collective
working knowledge, experience and expertise relevant and appropriate to
the Company’s business and industry, and (iii) a balanced composition of
executive and non-executive directors (including independent non-executive
directors), with such non-executive directors of sufficient calibre and number
S0 as to establish a strong independent element on the board to effectively
exercise independent judgement. The responsibilities of the nomination
committee in items (1) to (4) above and the foregoing considerations as
set out in its terms of reference form the key principles that constitute the
Company’s nomination policy.
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NOMINATION COMMITTEE (Continued) REZEE (B)
The nomination committee has the right to seek any information it considers EERLZE AR EZNMAAERBITERERASTE

necessary to fulfil its duties, which includes the right to obtain appropriate
external or other independent professional advice at the Company’s expense,
and is provided with sufficient resources by the Company to discharge its
duties. The nomination committee’s specific terms of reference are available
on the on the Company'’s website, info.sanmiguel.com.hk and the website of
the HKEX.

During the year under review, the nomination committee considered the
background and qualifications of Mr. Chan Weng Kheong and Mr. Katsuhisa
Nose as nominees to the board, and whether they possess the qualifications
to discharge the responsibilities of an executive director and a non-executive
director, respectively, of the Company. The nomination committee also
considered whether the directors who retired by rotation and being eligible,
offered themselves for re-election, continued to possess the qualifications
to discharge their responsibilities as independent non-executive directors
and non-executive directors, as the case may be. Finally, the nomination
committee confirmed that (i) the independent non-executive directors
continue to be independent based on their submitted confirmation of
independence, and (ii) the board diversity policy of the Company continues
to be effective based on the qualifications and differences in skills, expertise,
background, race, gender and other distinctions in the current composition of
the board.

DIRECTORS' REMUNERATION POLICY

The remuneration committee of the Company is responsible for establishing
coherent, formal and transparent remuneration policies and practices that
will enable the Company to attract and retain executives and directors
who will create value for shareholders and support the Company. The
remuneration to be paid to directors is a fixed amount which is determined
by reference to the directors’ time commitment, duties and responsibilities,
qualifications and experience (separate from the monthly remuneration
received by the executive director as managing director under a service
agreement approved by the remuneration committee). Such fixed amount
is approved by the board upon the recommendation of the remuneration
committee, and may be changed from time to time, pursuant to the authority
granted by the shareholders at the annual general meeting. The payment of
such remuneration to directors is at the sole discretion of the board upon the
recommendation of the remuneration committee, with due regard to various
factors such as the achievement of the Group’s targets, the Group'’s financial
condition, and external business environment. No director or any of his
associates shall be involved in deciding his own remuneration. The directors’
remuneration policy shall be reviewed and may be changed by the board
upon recommendation by the remuneration committee from time to time.
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DIRECTORS’' REMUNERATION POLICY (Continued)

On 24 February 2025, the Board approved the payment of directors’ fees for
the year 2024. The fees will be paid in the succeeding year.

CODE OF CONDUCT ON DIRECTORS’ SECURITIES
TRANSACTIONS

The Company has adopted the Code of Conduct based on the Model Code
for Securities Transactions by Directors of Listed Issuers set out in Appendix
C3 of the Listing Rules (“Model Code”). The terms of the Code of Conduct
are no less exacting than the standards in the Model Code, and the Code
of Conduct applies to all the relevant persons as defined in the said code,
including the directors of the Company, any employee of the Company, or
a director or employee of a subsidiary or holding company of the Company
who, because of such office or employment, are likely to be in possession
of unpublished price sensitive information in relation to the Company or its
securities.

Specific enquiry has been made of all the directors of the Company who have
confirmed in writing their compliance with the required standards set out in
the Code of Conduct during the year under review.

WHISTLEBLOWING POLICY

To ensure that the business of the Group is conducted in the highest
standards of fairness, transparency and accountability, the Group has
its Whistleblowing Policy, which establishes procedures and channels
through which the directors, employees and other interested parties may
communicate concerns, in confidence and anonymity if they so desire,
about any misconduct or improprieties affecting the Group. The complete
text of the Whistleblowing Policy has been posted on the Company website,
info.sanmiguel.com.hk.
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DIVIDEND POLICY

Under the dividend policy of the Company (“Dividend Policy”), the board
may, from time to time, pay to the Company’s shareholders dividends in the
interim, semi-annually or at other suitable intervals to be determined by
the board, if the board is of the opinion that the position and profits of the
Company justify the payment. In deciding whether to declare dividends and
in determining the dividend amount, the board shall take into consideration
the performance, financial position, liquidity, implementation of business
plans, debt service requirements, operating expenses, budgets, funding
for new investments and acquisitions, appropriate reserves and working
capital, among others, of the Company and its subsidiaries, as well as the
general business and economic conditions. The payment of dividends by the
Company is also subject to the restrictions and conditions under the laws of
Hong Kong and the Company’s Articles of Association.

The Dividend Policy is subject to review and may be changed by the board at
any time.

On 29 February 2024, the board approved the proposal to declare a final
dividend for the year ended 31 December 2023, of HK$0.05 per share to
shareholders whose names appear in the Company’s register of members as
of 2 May 2024. The proposal was approved by the shareholders at the annual
general meeting on 22 April 2024.

ANTI-CORRUPTION POLICY

The Company believes that honesty, integrity and fair-play are important
assets of the organization. All employees are expected to conduct the
business affairs of the Company in a professional manner and in full
compliance with applicable laws and regulations. It is the policy of the
Company to prohibit employees from soliciting any advantage from clients,
suppliers, contractors or any person in connection with the Company’s
business. For details of the Company’s anti-corruption policy, please refer to
the Company’s ESG report published on its website, info.sanmiguel.com.hk.
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CALLING AN EXTRAORDINARY GENERAL MEETING BERRIFHIAE

Pursuant to article 68 of the Articles of Association of the Company,
extraordinary general meetings may also be convened on requisition
as provided by Sections 566, 567 and 568 of the Hong Kong Companies
Ordinance. The directors are required to call a general meeting if the
Company has received requests to do so from shareholders of the Company
representing at least 5% of the total voting rights of all the shareholders
having a right to vote at general meetings. The request must state the general
nature of the business to be dealt with at the meeting; and may include the
text of a resolution that may properly be moved and is intended to be moved
at the meeting. Requests may consist of several documents in like form. The
request may be sent to the Company in hard copy form or in electronic form,
and must be authenticated by the person or persons making it. The directors
must, within twenty-one days after the date on which they become subject
to the requirement, call an extraordinary general meeting which must be
held on a date not more than twenty-eight days after the date on which the
notice convening the meeting is given. If the directors fail to convene the
general meeting, the shareholders who requested the meeting, or any of
them representing more than one half of the total voting rights of all of them,
may themselves call an extraordinary general meeting. The meeting must
be called on a date not more than three months after the date on which the
directors become subject to the requirement to call a meeting.

PROCEDURES FOR PUTTING FORWARD PROPOSALS AT
SHAREHOLDERS' MEETING

Shareholders holding not less than 2.5% of the total voting rights of all the
members who have a relevant right to vote; or not less than fifty shareholders
who have a relevant right to vote may:

— circulate to shareholders of the Company entitled to receive notice
of a general meeting, a statement of not more than 1000 words with
respect to (a) a matter mentioned in a proposed resolution to be dealt
with at that meeting; or (b) other business to be dealt with at that
meeting; or

— request the Company to give, to members of the Company entitled to
receive notice of the annual general meeting, notice of a resolution
that may properly be moved and is intended to be moved at that
meeting.
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SHAREHOLDERS’ MEETING (Continued)

For further details on the shareholder qualifications, and the procedures and
timeline in connection with the above, shareholders may refer to Sections
580 and 615 of the Hong Kong Companies Ordinance.

Further, a shareholder may propose a person other than a retiring director
of the Company for election as a director at a general meeting at which
elections to the office of directors are to be considered. The following
documents must be submitted, no later than seven days before the date of
the general meeting, to the Company at its principal office at 9/F, Citimark
Building, 28 Yuen Shun Circuit, Siu Lek Yuen, Shatin, New Territories, Hong
Kong, for the attention of the company secretary: (a) the Director Nomination
Form with the required supporting documents; (b) the candidate’s resume;
and (c) a written statement signed by the candidate of his/her willingness
to be elected together with (i) that candidate’s information as required to be
disclosed under Rule 13.51(2) of the Listing Rules; (ii) the candidate’s written
consent to the publication of his/her personal data; and (iii) confirmation
that there are no grounds for his/her ineligibility and incompatibility to
act as a director and that he/she satisfies the integrity and, if applicable,
independence requirements under the applicable Listing Rules. The complete
text of the procedures for shareholders to propose candidates for election
as directors at general meetings are posted on the Company website,
info.sanmiguel.com.hk.
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The Company attaches great priority to establishing effective
communications with its shareholders and investors. In an effort to enhance
such communications, the Company provides information relating to the
Company and its business in its Annual Report and also disseminates such
information electronically through its website, info.sanmiguel.com.hk.

The Company also published its ESG Report on its website, info.sanmiguel.
com.hk. The ESG Report communicates to the Company’s stakeholders in a
broad manner the relevant environmental, social and governance initiatives
that the Company has made in reference to Appendix C2 of the Listing Rules.

The Company regards the annual general meeting as an important venue for
direct communications between the board and its shareholders. All directors
and senior management make an effort to attend the annual general meeting
of the Company to address shareholders’ queries or concerns raised during
the meeting, and shareholders are given the opportunity to raise questions
and/or opinions during the meeting. For 2024, all directors and the external
auditors of the Company attended the annual general meeting, either in
person or by remote communication, and were available to answer relevant
and appropriate questions of shareholders.

All the shareholders of the Company are given at least twenty one days’
notice of the date and venue of the annual general meeting of shareholders
of the Company. The Company supports the CG Code’s principle to encourage
shareholders’ participation.

The above communication channels with the shareholders are regularly
reviewed by management to ensure their effectiveness. The Company
considered that they were effective for the year under review.

SENDING ENQUIRES TO THE BOARD

Shareholders should direct their questions about their shareholdings to the
Company’s registrar. Shareholders may also make enquiries to the board by
writing to the company secretary at the Company's office in Hong Kong at 9/F,
Citimark Building, 28 Yuen Shun Circuit, Siu Lek Yuen, Shatin, New Territories,
Hong Kong.

AARAEEREERBERREEELERE
e RENNASER  ARREEFRAREES
BAARIREEBNER  TUEFHANEBE
#9uf info.sanmiguel.com.hk BB RIE K o

AR B) IR A H 480k info.sanmiguel.com.hk T1) & &
ESGH4E o WWARRAARARFNEBZEERQT
RIE ETARRIMTER C2 IR B RARIE - (B RER
B L E LS S -

ARaERREFASREEEE  HEREHRE
ERHRFEZEBIRE - 2REFLAARE
BERIEEARGREEAFRE - ABERR

REEIREMBERET  mMERE#ENE £
?éfﬂ&/&ﬁtﬂﬁﬁ RZZEZPF - NRFH
FBESRINEZEETE RS K AEB @A
N ERREAF AL AL ZEREIE AR ME
HRYERE ©

ARAERRABABARFRRBAFAGET
BE N E & — +— REGBA - AAFFFE
FERTRIZ RAIASBIRR 2 -

EIEEY TR Dl EERAERRE - UE
REBFHE - KARBBAROEFENZELAR
Ry o

MEEEEN

BREREREERAARRZRNIBFECR
Ll BRTABE FARRUREBRERL
RAWERNEFTSHFE@MEN WU RBBHR
DE/NERIRIEE -+ \SFEHeESNE

53



Part of our commitment
includes actively
promoting responsible

drinking within the
organization and to the
general public.




EFENEEMAR AR —BEMEFR

DIRECTORS AND MANAGEMENT EXECUTIVES EENR1THEEAE

DIRECTORS

Ramon S. ANG, Chairman

Carlos Antonio M. BERBA, Deputy Chairman
Weng Kheong CHAN, Managing Director

NON-EXECUTIVE DIRECTORS

Aurora T. CALDERON

May (Michelle) W.M. CHAN
Yoshinori INAZUMI
Katsuhisa NOSE

Fumiaki OZAWA

INDEPENDENT NON-EXECUTIVE DIRECTORS

Alonzo Q. ANCHETA

Thelmo Luis O. CUNANAN

David K.P, LI, GBM, JP

Reynato S. PUNO

Sum LI, Alternate to David K.P. LI, GBM™, Jp

Mr. Ramon S. ANG, aged 71, is the Chairman and a non-executive Director
of the Company. He has been appointed as the Chairman since 10 June 2005
and a non-executive Director of the Company since 27 November 1998. He
is the Chairman and Chief Executive Officer of San Miguel Corporation (a
company listed on the Philippine Stock Exchange); Director, President and
Chief Executive Officer of Top Frontier Investment Holdings, Inc. (the ultimate
parent company of the Company) and Petron Corporation (all of which are
companies listed on the Philippine Stock Exchange), Chairman of San Miguel
Food and Beverage, Inc. (@ company listed on the Philippine Stock Exchange)
and Petron Malaysia Refining & Marketing Bhd. (a company listed on the
Kuala Lumpur Stock Exchange), and Director and President of Ginebra San
Miguel, Inc. (@ company listed on the Philippine Stock Exchange). He is also
Chairman, Chief Executive Officer, President and Chief Operating Officer of
San Miguel Global Power Holdings Corp. (@ company listed on the Philippine
Dealing & Exchange Corp.), Chairman of San Miguel Brewery Inc.; Chairman
and President of San Miguel Holdings Corp., SMC SLEX, Inc. (a company listed
on the Philippine Dealing & Exchange Corp.), SMC Tollways Corporation (a
company listed on the Philippine Dealing & Exchange Corp.), San Miguel
Properties, Inc., San Miguel Aerocity Inc. and Privado Holdings Corporation.;
Chairman and Chief Executive Officer of SMC Asia Car Distributors Corp.;
Chairman of Eagle Cement Corporation, San Miguel Equity Investments,
Inc., San Miguel Yamamura Packaging Corporation, San Miguel Foods, Inc.,
Clariden Holdings, Inc., Anchor Insurance Brokerage Corporation, Philippine
Diamond Hotel & Resort, Inc., and SEA Refinery Corporation; and Director,
President and Chief Executive Officer of Northern Cement Corporation. He is
also the sole director and shareholder of Master Year Limited; and Director of
Metro Pacific Investments Corporation and New NAIA Infra Corp.. Mr. Ang has
held directorships in various domestic and international subsidiaries of San
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Miguel Corporation. He formerly held the following positions: Chairman of
Liberty Telecom Holdings, Inc. and Cyber Bay Corporation; Director, President
and Chief Operating Officer of PAL Holdings, Inc. and Philippine Airlines, Inc.,
Vice Chairman of Manila Electric Company; and Director of Air Philippines
Corporation. Mr. Ang holds a Bachelor of Science degree in Mechanical
Engineering from Far Eastern University and a Doctorate in Business
Engineering, Honoris Causa, from the same university.

Mr. Carlos Antonio M. BERBA, aged 60, was appointed as Deputy
Chairman and member of the Remuneration Committee of the Company
on 27 August 2010, and Director of the Company on 16 April 2007. He is
the Chairman, President and Managing Director of San Miguel Brewing
International Limited; Chairman of Neptunia Corporation Limited (a controlling
shareholder of the Company); and Director and President of San Miguel
Brewery Inc.. He is also Commissioner of PT Delta Djakarta Thk (a company
listed on the Indonesia Stock Exchange); and Director of San Miguel Beer
(Thailand) Limited, San Miguel Holdings (Thailand) Limited, San Miguel
Marketing (Thailand) Limited, and other subsidiaries of the Company. He
also holds directorships in other subsidiaries of San Miguel Brewery Inc. and
San Miguel Brewing International Limited. Mr. Berba has over 30 years of
experience in general management, finance, strategic planning and corporate
structuring initiatives. Mr. Berba graduated from the University of the
Philippines with a Bachelor of Science degree in Electrical Engineering. He
later obtained a Master’s degree in Business Administration (with distinction)
from the Wharton School of Business, University of Pennsylvania and a
Master's degree in Japanese Business Studies from Japan America Institute of
Management Science & Chaminade University of Honolulu.
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Mr. CHAN Weng Kheong, aged 56, was appointed an Executive Director
and the Managing Director of the Company on 8 March 2024. He was
also appointed as the Chairman and Director of San Miguel (Guangdong)
Brewery Co., Ltd. with effect from 11 March 2024 and as Director of certain
other subsidiaries of the Company with effect from 8 March 2024. Mr.
Chan joined the Company as Sales Director in 2016 and is a sales and
marketing professional with more than 30 years of experience in distributor
management, sales and promotions management, organization and
training development, budget planning and logistics in various multinational
corporations. Mr. Chan has a Master’s Degree in International Marketing from
the University of Strathclyde (Glasgow, Scotland, United Kingdom).

Mr. Alonzo Q. ANCHETA, aged 92, was appointed as an independent non-
executive Director, and a member of the Audit Committee and Nomination
Committee of the Company on 24 February 2017. He was later appointed as
the Chairman of the Nomination Committee of the Company on 25 October
2021. He is currently an Independent Director of San Miguel Brewery Inc. and
PTFC Redevelopment Corporation (@ company listed on the Philippine Stock
Exchange). He is the President of Zobella & Co. (A.Q. Ancheta & Partners):
Trademark & Patent Attorneys and the Co-Founding Partner/Senior Adviser
of Quasha Law (formerly Quasha Ancheta Pefia & Nolasco Law Offices).
He is also the Chairman and President of Ogilvy & Mather Philippines, Inc.;
Director and President of Growe Investments Ltd.; and a Member of the
Board of Trustees of St. Luke's Medical Center. Mr. Ancheta graduated from
the University of Manila with a Bachelor's degree in Arts (Magna cum Laude)
in 1953 and a Bachelor’s degree in Laws (Cum laude) in 1957. He is a lawyer
(A.B., LL.B) by profession, with practice areas in intellectual property law
and commercial/corporate/family law and estates and succession. He is
also a member of various organizations, including the Intellectual Property
Association of the Philippines (Council Adviser, 1988-present), Philippine
Bar Association, Legal Management Council of the Philippines, Asian Patent
Attorneys Association (Honorary President, 2021-present), International
Trademark Association, ASEAN Intellectual Property Association, American
Chamber of Commerce of the Philippines, Philippine American Guardian
Association, Rotary Club of Marikina, Jaycees International (Senator) and For
Love of Mother Earth, Inc.
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Ms. Aurora T. CALDERON, aged 70, is a director, the Senior Vice President
and Senior Executive Assistant to the Chairman and Chief Executive Officer of
San Miguel Corporation (a company listed on the Philippine Stock Exchange).
She is also a director and the Treasurer of Top Frontier Investment Holdings,
Inc. (the ultimate holding company of the Company and a company listed on
the Philippine Stock Exchange); President of Petrogen Insurance Corporation;
Board Advisor for the Bank of Commerce (Philippines) (a company listed
on the Philippine Stock Exchange); and director of San Miguel Food and
Beverage, Inc. (a company listed on the Philippine Stock Exchange), Ginebra
San Miguel, Inc. (a company listed on the Philippine Stock Exchange), Petron
Corporation (a company listed on the Philippine Stock Exchange), Petron
Malaysia Refining & Marketing Bhd. (@ company listed on the Kuala Lumpur
Stock Exchange), San Miguel Properties, Inc., San Miguel Global Power
Holdings Corp. (@ company listed on the Philippine Dealing & Exchange Corp.),
SMC SLEX, Inc. (a company listed on the Philippine Dealing & Exchange Corp.),
SMC Tollways Corporation (@ company listed on the Philippine Dealing &
Exchange Corp.), Petron Freeport Corporation, Petron Marketing Corporation,
Sea Refinery Corporation, New Ventures Realty Corporation, Las Lucas
Construction and Development Corporation, Thai San Miguel Liquor Co. Ltd.
(Thailand), San Miguel Equity Investments Inc., SMC Skyway Corporation, SMC
Skyway Stage 3 Corporation, SMC Skyway Stage 4 Corporation, SMC TPLEX
Corporation, SMC NAIAX Corporation, San Miguel Yamamura Packaging
Corporation, SMC Asia Car Distributors Corp. and San Miguel Aerocity Inc.
She also holds directorship in various companies in different industries,
including oil and gas, power, mining, and infrastructure. Ms. Calderon is a
certified public accountant and a member of the Philippine Institute of Public
Accountants and the Financial Executives Institute of the Philippines (“FINEX")
and FINEX's Capital Market Development Committee. She is also a director
of the Market Governance Board of the Philippine Dealing Systems Holdings
Corporation. Ms. Calderon graduated magna cum laude from the University of
the East with a bachelor of science degree in Business Administration, major
in Accounting in 1973. She also completed her master’s degree in Business
Administration (without thesis) at the Ateneo de Manila University in 1980.

Ms. May (Michelle) W.M. CHAN, aged 60, was appointed as a non-
executive Director on 11 March 2011. Ms. Chan serves as Managing Director
of A.S. Watson Industries Limited. She served as Managing Director of
Hutchison Harbour Ring Limited from 1 February 2006 to 31 October 2010
and served as Executive Deputy Managing Director of Hutchison Harbour
Ring Limited from 18 May 2005 to 31 January 2006. Ms. Chan has extensive
experience in managing property development and investment businesses in
mainland China. She also holds directorships in certain companies controlled
by CK Hutchison Holdings Limited. Ms. Chan holds a Bachelor’s degree in
Business Administration.
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Mr. Thelmo Luis 0. CUNANAN, aged 53, was appointed as an independent
non-executive Director and a member of the Audit Committee, Nomination
Committee and Remuneration Committee of the Company on 25 October
2021. He is President of the Philippine National Bobsled Luge & Skeleton
Association, Inc; Philippine representative in the International Bobsled &
Skeleton Federation in Lausanne, Switzerland; and President of Burnham
View Condominium Corporation. He is also the owner/proprietor of A4
HolidayHomes and Residences; a writer for numerous local and international
publications; a TV presenter with the GNN Network, based in Makati City,
Philippines; and a Philippine representative in the Global Journalism Council
in Ankara, Turkey. Mr. Cunanan has worked as a consultant and adviser
for different private sector and government offices. These include Clark
Development Corporation, Economist Intelligence Unit (EIU) Philippines,
Wallace Business Forum, Philippine National Oil Company, Social Security
System, National Commission for Culture and Arts, National Parks
Development Committee, and the Office of the Speaker of the House of
Representatives. Mr. Cunanan is a member of the Consular Corps of the
Philippines and an international member of the Professional Hunters
Association of South Africa (PHASA), based in Centurion, South Africa. He was
Honorary Consul of Georgia in the Philippines for 12 years and since 2010, he
has run and managed the Honorary Consulate of Somalia in the Philippines
and the Philippines — Georgia Business and Friendship Association. Mr.
Cunanan is a graduate of the Ateneo de Manila University with a degree in AB
Interdisciplinary Studies and the Ateneo Graduate School of Business with a
Master’s degree in Business Administration.
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Mr. Yoshinori INAZUMI, aged 55, was appointed as a non-executive
Director of the Company on 24 April 2023. Mr. Inazumi is Director and the
Executive Financial Advisor of San Miguel Brewery Inc.; and Director of San
Miguel Brewing International Limited and San Miguel Beer (Thailand) Limited.
He is formerly the General Manager (2021 — 2023) and Senior Manager (2019
— 2021) of Audit & Supervisory Board Members’ Office, Senior Manager of
Finance and Accounting Department (2016 — 2019), and Senior Manager of
Tax Unit Group Finance (2015 — 2016), of Kirin Holdings Company, Limited
(@ company listed on the Tokyo Stock Exchange). Mr. Inazumi also held the
following positions in other companies of the Kirin group: Manager of Tax
Unit Group Finance (2013 — 2015) and Manager of Finance and Accounting
Department (2011 — 2013) of Kirin Group Office Company, Limited; and
Manager of Finance and Accounting Department of Kirin Business Expert
Company, Limited (2008 — 2011). Mr. Inazumi graduated from Tokyo University
with a Bachelor of Arts degree in Literature in 1993.

Dr. the Hon. Sir David LI Kwok-po, G5V, GBS, OBE, JB MA Cantab. (Economics &
Law), Hon. LLD (Cantab), Hon. DSc. (Imperial), Hon. LLD (Warwick), Hon. DBA (Edinburgh Napier), Hon.

D.Hum.Litt. (Trinity, USA), Hon. LLD (Hong Kong), Hon. DSocSc (Lingnan), Hon. DLitt (Macquarie), Hon.
DSocSc (CUHK), FCA, FCPA, FCPA (Aust.), FCIB, FHKIB, FBCS, CITR, Officier de I'Ordre de la Couronne,
Grand Officer of the Order of the Star of Italian Solidarity, The Order of the Rising Sun, Gold Rays
with Neck Ribbon, Commandeur dans |'Ordre National de la Légion d’Honneur, aged 85, was
appointed on 22 March 1991. Sir David is an independent non-executive
Director, Chairman of the Audit Committee and a member of the Nomination
Committee and the Remuneration Committee of the Company. He is the
Executive Chairman of The Bank of East Asia, Limited (listed in Hong Kong). He
is an independent non-executive Director of The Hong Kong and China Gas
Company Limited and The Hongkong and Shanghai Hotels, Limited (all listed
in Hong Kong). He was an independent non-executive Director of Vitasoy
International Holdings Limited (listed in Hong Kong). Sir David is a member
of the Council of the Treasury Markets Association. He is Founding Chairman
of The Friends of Cambridge University in Hong Kong Limited, Chairman of
the Advisory Board of The Salvation Army, Hong Kong and Macau Territory,
Chairman of the Executive Committee of St. James' Settlement and a Fellow
of the Hong Kong Academy of Finance. He was a member of the Executive
Council of Hong Kong from 2005 to 2008 and the Legislative Council of Hong
Kong from 1985 to 2012.
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Mr. Katsuhisa NOSE, aged 47, was appointed as a non-executive Director
of the Company on 22 April 2024. He is Director and the Executive Vice
President of San Miguel Brewing International Limited; Commissioner of PT
Delta Djakarta Tbk (@ company listed on the Indonesia Stock Exchange); and
Director of San Miguel Holdings (Thailand) Limited, San Miguel Marketing
(Thailand) Limited and San Miguel Beer (Thailand Limited). He was also the
Manager of Sapporo Branch of Kirin Brewery Company, Limited (2023-2024),
Director of Marketing of Kirin City Company, Limited (2020-2023); Director of
Commercial Planning of Sales Department of Diageo Kirin Company, Limited
(2018-2020); Manager of Marketing Planning of Marketing Department of
Myanmar Brewery Limited (2015-2018); Manager of Imported Cocktail Liquor
Brand/De Kuyper of Marketing Department of Kirin Brewery Company,
Limited (2012- 2015); and Deputy Manager of Sales Promotion Section of
Sales Department of Kirin Brewery Company, Limited (2009-2012). Mr. Nose
graduated from the Kwansei Gakuin University with a Bachelor’s degree in
Business Administration in 2000. He also completed the Part-time & Online
MBA Program of the Graduate School of Management, GLOBIS University in
2023 with a Master’s degree in Business Administration.

Mr. Fumiaki OZAWA, aged 55, was appointed as a non-executive Director
of the Company on 28 April 2017 and as a member of the Nomination
Committee of the Company on 22 April 2024. He is also Director and the
Executive Vice President of San Miguel Brewery Inc.; and Director of San
Miguel Brewing International Limited, Iconic Beverages, Inc., Brewery
Properties Inc. and Brewery Landholdings, Inc. He is also Director of San
Miguel Holdings (Thailand) Limited and San Miguel Beer (Thailand) Limited. Mr.
Ozawa was previously the Executive Vice President of San Miguel Brewing
International Limited (2017-2024); Commissioner of PT Delta Djakarta Thk
(a company listed on the Indonesia Stock Exchange) (2018-2024); Director
of San Miguel Marketing (Thailand) Limited (2017-2024); Senior Manager
of Corporate Strategy Department of Kirin Holdings Company, Limited (a
company listed on the Tokyo Stock Exchange); and Senior Manager of
Management Planning Department of Kirin Company, Limited. He was also
the Manager of Management Planning Department of Kirin Company, Limited;
Manager of Overseas Sales Division, Kirin Techno-System Company, Limited,;
and Sales Representative of Off-premise Sales Section, Tohoku Regional Head
Office, Kirin Brewery Company, Limited. Mr. Ozawa graduated from Waseda
University with a Bachelor's degree in Economics.
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Mr. Reynato S. PUNO, aged 84, was appointed as an independent non-
executive Director and member of the Nomination Committee of the
Company on 8 November 2012 and as Chairman of the Remuneration
Committee on 24 February 2017. Mr. Puno is an independent Director of
San Miguel Corporation (@ company listed on the Philippine Stock Exchange)
and San Miguel Brewery Inc., and an Independent Commissioner of PT
Delta Djakarta Tbk (a company listed on the Indonesia Stock Exchange). He
is also the Chairman of the Environmental Heroes Foundation, GenWatt
Solar Energy Solutions (Philippines), CybersCool Defcon, Inc., Judge Isaac
S. Puno, Jr. Memorial Foundation, Philippine Bible Society, and Children’s
First 1000 Days Foundation; Vice Chairman of the Board of Trustees of
GMA Kapuso Foundation; Member of the Board of Directors of The New
Standard newspaper, Foundation Member of World Vision Development
Foundation, Inc. (Board Member, 2012-2020, 2022-2025; Chairperson, 2018-
2020); President of the Filipino Evangelical Methodist Church, Inc.; Member of
the Board of Regents of Manuel L. Quezon University; and Legal Consultant
to the Department of Energy and Union Bank of the Philippines (company
listed on the Philippine Stock Exchange). He is also a former Member of the
Permanent Court of Arbitration in Hague (2017 — 2023); Chairman of the
Supreme Court Committee to Draft the Rules on the Anti-Terrorism Act (2022
— 2023); Independent Director of Union Bank of the Philippines (2012 — 2021)
and Marcventures Mining and Development Corporation (2015 - 2017); and
Member of the Board of Regents of the University of the Philippines (2012
— 2014). He was also appointed Chairman of the Consultative Committee
to revise the 1987 Philippine Constitution (January to July 2018). Mr. Puno
served as the Chief Justice of the Philippine Supreme Court from 6 December
2006 until his retirement on 17 May 2010. He also served previously in the
Philippine judiciary as an Associate Justice of the Supreme Court, Associate
Justice of the Court of Appeals, Appellate Justice of the Intermediate
Appellate Court and Acting City Judge of Quezon City. He also served as
Assistant Solicitor General and Deputy Minister of Justice. Mr. Puno completed
his Bachelor of Science degree in Jurisprudence and Bachelor of Laws degree
at the University of the Philippines, and has a Master of Laws degree from the
University of California in Berkeley and a Master in Comparative Laws degree
from the Southern Methodist University, Dallas, Texas. He also completed
academic requirements for a Doctor of Juridical Science degree from the
University of lllinois.
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Ms. Sum LI, CIA, FCCA, FHKICPA, aged 53, is the Group Chief Auditor of The
Bank of East Asia, Limited. She is currently serving as a Board Governor of
The Institute of Internal Auditors Hong Kong China (IIAHK), a member of The
International Internal Audit Standards Board, and also a visiting professor at
Nanjing Audit University. Ms. Li is a fellow member of The Hong Kong Institute
of Directors, The Hong Kong Institute of Certified Public Accountants and
The Association of Chartered Certified Accountants, and a Certified Internal
Auditor. She was previously a Partner at KPMG's Risk Consulting group and
was a Past President of The Asian Confederation of The Institutes of Internal
Auditors and The lIAHK. Ms. Li holds a Master Degree of Science in Finance
from The Chinese University of Hong Kong.
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MANAGEMENT EXECUTIVES

Weng Kheong CHAN
Managing Director

Abigail L. OCAMPO
Chief Finance Officer, Officer in Charge of Corporate Development

Agnes W.L. CHAN
Senior Manager — Human Resources & Administration

Keith C.W. CHAN
Senior Manager — Information Technology

Eric PK. LAM
Marketing Director

Wendy M.Y. TO
Sales Director

William K. L. TSANG
Senior Manager — Logistics

Kenneth W.S. YEUNG
Senior Manager — Operations

Vincent K.M. KWOK
General Manager of San Miguel (Guangdong) Brewery Company Limited

Mr. CHAN Weng Kheong, Managing Director. Please refer to the Directors
section on page 16 for details.

Ms. Abigail L. OCAMPO, 55, aged 51, was appointed as the Chief Finance
Officer of the Company with effect from 1 August 2022. She has been with
San Miguel Corporation for 24 years. She served the International Beer
Operations of San Miguel Brewery Inc. (“SMB") in various positions, including
as the Executive Assistant to the Managing Director of the International Beer
Operations of SMB (2021 — 2022), the Head of the Financial Planning and
Analysis (2009-2015) and Account Manager for Hong Kong and South China
(2005-2009).

Ms. Agnes W.L. CHAN, mA, Bsc, aged 58, Senior Manager — Human
Resources &Administration, joined the Company in 1991. Ms. Chan has more
than 35 years of experience in human resources, administrative support
services, property and tenant management.
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Mr. Keith C.W. CHAN,, mBA, Bsc, aged 59, Senior Manager — Information
Technology, joined the Company in 1993. Mr. Chan has gained 36 years of
solid experience in the operations and management of the Information
Technology functions.

Ms. Wendy M.Y. TO, mBA, BBA aged 52, Sales Director, joined the Company
in 2018. Ms To has over 29 years of sales and marketing experience from
various industries.

Mr. Eric P.K. LAM, VBA, BA, aged 62, Marketing Director, joined the Company
in 2008. Mr. Lam has over 32 years of experience in marketing in various
industries.

Mr. William K.L. TSANG, Mssc, BEng, aged 42, Senior Manager — Logistics,
joined the Company in 2006. Mr. Tsang has accumulated 20 years of
experience in logistics and supply-chain management through in charging of
multiple logistics functions in the Company.

Mr. Kenneth W.S. YEUNG, VB4, BSc, aged 59, Senior Manager-Operations,
first joined the Company in 1988. Mr. Yeung has over 35 years of service
with the Company. He has extensive experience in the operations of beer
production.

Mr. Vincent K.M. KWOK, mBA, BBA, aged 56, was appointed as the General
Manager of San Miguel (Guangdong) Brewery Company Limited on 1 January
2021. Mr. Kwok joined the Company in 2003. He has more than 33 years of
solid experience in marketing and management in various industries.
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Years ended 31 December, in Hong Kong dollar thousands except HE+-_A=1+—HLLFE KK
per share data and number of personnel AR ENIE & B T ABIMNILABEE T Iat &
Ten Year Review +<E[O]
2024 2023 2022
TECImE —T=F —E__F
Revenue WA 711,157 741,619 681,163
(Loss)/profit from operations fee (B518) /&R (21,291) 66,784 36,073
(Loss)/profit for the year FiE (&18) /B (18,915) 89,580 33,135
Taxes paid, including beer tax TR IR A 11,580 10,265 6,298
Cash dividends attributable to the year FEELE2RKRE 18,679 18,679 3,736
Cash dividends per share (cents) RS (L) 5 5 1
Non-current tangible assets and projects ERBEREERERTIER
under development 346,711 444,419 447,006
Net worth FE 634,794 672,472 589,719
Salaries, wages and other benefits e TEKREMER 134,388 130,611 124,532
Number of personnel (1) BT AE(1) 480 474 460
1) Number of personnel represents actual headcount of regular personnel as of the last working day of the year.
I
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Years ended 31 December, in Hong Kong dollar thousands except
per share data and number of personnel

BET-A=+T—HILFE  BER
Wein 8iE & 8 T ABIMGAREE TITat&E

2021 2020 2019 2018 2017 2016 2015
T4 e 3 —E—NAF —ZE—N\F —FT—tF —T—RF —ZET—hF
595,616 555,658 580,050 584,609 565,785 541,427 569,502
23,552 14,920 7,788 (64,690) 20,692 11,505 (11,555)
22,108 13,851 8,300 (74,088) 15,219 6,705 (16,909)
6,738 11,068 13,825 17,338 13,432 10,494 15,984
458,923 465,291 474,377 487,708 576,388 584,806 597,381
571,102 543,011 515,914 500,668 584,811 558,084 544,986
121,450 121,179 122,952 123,067 121,606 116,014 118,421
477 517 491 516 516 539 549
() BIAMERFESE—EIFRZEREBERPANATIHS -
[ ]
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AN ><
CONSOLIDATED INCOME STATEMENT 4r& &= 3
For the year ended 31 December 2024 BHE_T-_NF+-A=1+—HILFE
(Expressed in Hong Kong dollars) (LABHEETE)
2024 2023
—E-mEF —EZ=F
Note $'000 $'000
k=3 Fr T
Revenue WA 3 711,157 741,619
Cost of sales SHERAR (445,024) (456,180)
Gross profit EF 266,133 285,439
Other net income E s F58 4 63,427 39,475
Selling and distribution expenses HE RS HEAT (175,258) (173,116)
Administrative expenses TR (76,753) (77,199)
Other operating expenses Hae s (8,840) (7,815)
Impairment losses of non-current assets EMENE EE R B EE 11(e) (90,000) =
(Loss)/profit from operations e (5E) B (21,291) 66,784
Finance costs Wi5E A 5(@) (361) (339)
(Loss)/profit before taxation BRELAT (B518) &F 5 (21,652) 66,445
Income tax credit FrEBiET A 6 2,737 23,135
(Loss)/profit for the year EE (F8) B (18,915) 89,580
Attributable to: FE(EINT :
Equity shareholders of the Company RABERFEA (20,096) 85,898
Non-controlling interests VIR A 1,181 3,682
(Loss)/profit for the year FE (5R) &R (18,915) 89,580
(Loss)/earnings per share B8 (BE) B
Basic (cents) — EAR () 10(a) (5) 23
Diluted (cents) — B8 () 10(D) N/A N/A

The notes on pages 74 to 137 form part of these financial statements.

FINE 745137 H 2 REME ARM B RE 2 — 5
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Details of dividends payable to equity shareholders of the Company attributable  AEE R QA TR FA A Z R EFIFEH I

t0 the year are set out in note 23(c).
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

SaEEWRER

For the year ended 31 December 2024

BE-_Z-_NF+-_A=+—HIFE

(Expressed in Hong Kong dollars) (CABHETE)
2024 2023
—EmEF —EZ=F
Note $'000 $'000
BiEE Fr Tt
(Lossyprofit for theyear FEER BN (18,915) 89580
Other comprehensive income for the year FEH2mEUE (BRBIZ)
(after tax) 9
Items that may be reclassified subsequently to  ##s& EFFIA Bz a1 B H
profit or l0ss
Exchange differences on translation of financial — FEa&E/EINHTB R R %
statements of subsidiaries outside Hong Kong R M ABRE AN EER
and monetary items that form part of the net MEBAEZREFENER
investment in subsidiaries outside Hong Kong THE FEE ZER Z5 (1,538) (3,024)
Items that will not be reclassified to profit or loss # KT & E# A 1Sz a91E H
Remeasurement of defined benefit plan — BB EEECER
obligations FTE 1,454 (67)
(84) __ S|
Total comprehensive income for the year FE2HEWHEEH (18,999) 86,489
Attributable to: FEEINT :
Equity shareholders of the Company RATERFEA (20,694) 82,472
Non-controlling interests IR A 1,695 4,017
Total comprehensive income for the year FEZHEWHHELE (18,999) 86,489

The notes on pages 74 to 137 form part of these financial statements.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION 424 B &R R &=

At 31 December 2024

RZTZWF+=—A=+—H

(Expressed in Hong Kong dollars) (LABHETE)
2024 2023
—EmEF —EZ=F
Note $'000 $'000
BaE Fr T
Non-current assets FRBEE
Property, plant and equipment I E Y S ] 11(a) 247,963 340,971
Investment properties A 1(a) 98,748 103,448
346,711 444,419
Intangible assets mVAE 12 4,771 4,771
Other receivables b FEURBRIH 15 18,378 6,492
Deferred tax assets BETHIEEE 21(b) 34,742 27,351
404,602 483,033
Current assets REEE
Inventories FE 14 82,077 88,579
Trade and other receivables JEUNE Z) )k B BRIE 15 40,222 43,627
Amounts due from holding companies and el NCIPSAEES
fellow subsidiaries B A RIARIE 16 14,228 10,754
Amount due from a related company FEUR Az A RIRRIE 16 895 555
Current tax recoverable BN AR B B IE 21(a) 662 1,029
Cash and bank balances e RIRITER 17 216,520 179,979
354,604 324,523
Current liabilities RESE
Trade and other payables JENE 5 R EMERIE 18 (70,409) (85,953)
Loan from a related company BENRIER 19 (3,503) (3,578)
Amounts due to holding companies and FERHER AT KRR
fellow subsidiaries B8 A RIARIE 16 (3,720) (4,057)
Amounts due to related companies FERTRAE A RIBRIE 16 (8,914) (10,344)
Lease liabilities HEBE 22 (416) (380)
I (86,962) | (104.312) |
Net current assets RBEEFE 267,642 220,211
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CONSOLIDATED STATEMENT OF FINANCIAL POSITIO

e R R

At 31 December 2024

RZTZWMF+=—A=+—H

(Expressed in Hong Kong dollars) (LABHETE)
2024 2023
—E-MEF —EZ=F
Note $'000 $'000
BiEE Fr T
Total assets less current liabilities wEERABARE 672,241 70524
Non-current liabilities EREBEE
Retirement benefit liabilities RNENBE 20 (11,524) (16,497)
Other payables Hoth fE T BRIE 18 (23,772) (11,747)
Lease liabilities HEBE 22 (2,154) (2,534)
I (37.450) D |
NET ASSETS BEFE 634,794 672,472
CAPITAL AND RESERVES B R #E
Share capital &N 23(b) 252,524 252,524
Other reserves H At 404,675 444,048
Total equity attributable to equity RATIREREE AEGRER
shareholders of the Company 657,199 696,572
Non-controlling interests R (22,405) (24,100)
TOTAL EQUITY EmAE 634,794 672,472

Approved and authorised for issue by the board of directors on 24 February 2025.

L

Ramon S. Ang
Director

The notes on pages 74 to 137 form part of these financial statements.

R
EF

RAEEEeN T _RFE - A -+ BE#&EREE

FzE o
Chan Weng Kheong Bk 58
Director EF

JIRBIAZWEZEEAMERAT B RER 2

—&bD e
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY &R S EEE TR

For the year ended 31 December 2024 HE_ZT-_NWF+-A=1+—HILFE
(Expressed in Hong Kong dollars) (LABHETE)

Attributable to equity shareholders of the Company

RAFEREEAREDH
Exchange Non-
Share Capital ~ fluctuation Retained controlling
capital reserve reserve profits  Sub-total interests  Total equity
B EXiE ERRBHE WERE At FERES ERen
Note $000 $000 $000 $000 $000 $000 $000
[li53 I i i T aw i S
Balance at 1 January 2023 W-B-=F-F-AfH 252,524 112,970 72,588 179,754 617,836 (28,117) 589,719
Changes in equity for 2023: “ECCEEREE:
Profit for the year EERT = = = 85,898 85,898 3,682 89,580
Other comprehensive income Eth2EKe 9 — — (3.359) (67) (3426) 33 (3091)
Total comprehensive income FEEANGER
for the year = = (3,359 85,831 82472 4,017 86,489
Dividends approved inrespectof ~ F—BtBERH A ZRE
the previous year 23(0) — — — (3,736) (3,736) — (3,736)
Balance at 31 December 2023 ~ R=E==%
and 1 January 2024 T-A=t-Ak
“E-ME-R-A&R 252,524 112,970 69,229 261,849 696,572 (24,100) 672,472
Changes in equity for 2024: “ECMEEREE:
Loss for the year FEFR - - - (20,096) (20,096) 1,181 (18,915)
Other comprehensive income HihzElE 9 - - (2,052) 1,454 (598) 514 (84)
Total comprehensive income FEZANGER
oA T T R0s2)_ 1864 (0694) 1695 (18999)
Dividends approved inrespectof ~ F—BtBEREHEZRE
the previous year 23(0) - - - (18,679) (18,679) — (18,679)
Balance at 31 December 2024 ~ R=-F-R%
TZA=t-HE&R 252,524 112,970 67,177 224,528 657,199 (22,405) 634,794
The notes on pages 74 to 137 form part of these financial statements. PIRETARITE 2 S BN T AAM B HRE 2
— 8By -

72



FEEENEERARAT —R-MFEFR

CONSOLIDATED CASH FLOW STATEMENT Z2 &R ERE R

For the year ended 31 December 2024 HE-ZT-_NF+_A=1+—HILFE
(Expressed in Hong Kong dollars) (LABHETE)
2024 2023
—E-MEF -
Note $'000 $'000
BiEE Fr T
Cash generated from operations REEBRZHERA 17(b) 72,940 93,327
PRC Corporate Income Tax paid B RERSHR (5,243) (4,620)
Net cash generated from KETH2HERAFE
__operating activites 67697 870/
Investing activities RETEE
Payment for purchase of property, INE W - S RSB ROE
plant and equipment (19,178) (24,504)
Proceeds from disposal of property, HEME - Hes MEREFTS5IE
plant and equipment 1,961 3,532
Increase in bank deposits HRITIFRIE AN (10,800) =
Interest received BYFILE 6,848 3,411
Net cash used in investing activities ~~~ REZFBZR&RMFER (21169) (17,561}
Financing activities RMEED
Capital element of lease rentals paid ERHEEREARE D 17(c) (664) (379)
Interest element of lease rentals paid ENHEENFIEHH 17(c) (79) (58)
Interest paid BAFLE 17(c) (152) (156)
Dividends paid to equity shareholders of the ERNAARESREARE
company 23(c) (18,679) (3,736)
Net cash used in financing activities BEEBzReRHFE 0000000 (19574) 4325
Net increase in cash and ReREFBRLER 2 FHE
cash equivalents 3 26,954 66,821
Cash and cash equivalents R—A—HBHZES
at 1 January RERBELERLER 17(a) 179,979 114,006
Effect of foreign exchange rates changes ER# g% (1,213) (848)
Cash and cash equivalents Rt+-A=t+—HzHE%
at 31 December RERRESEREF 17(a) 205,720 179,979
The notes on pages 74 to 137 form part of these financial statements. PIRETARIEZ S EM T AR B HRE 2
—&n .
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NOTES TO THE FINANCIAL STATEMENTS B #& R = Ffi =T

(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)

1  Material accounting policies 1 EEEIEE

(@) Statement of compliance (@ BEBFEH
These financial statements have been prepared in accordance with all AU EHRER BB EERA 2 B BMIEHE
applicable Hong Kong Financial Reporting Standards (“HKFRSs”), which B ([BBPIEMELER]]) MR - [ FHF
collective term includes all applicable individual Hong Kong Financial BFE SRR | —SHeEESe A8
Reporting Standards, Hong Kong Accounting Standards (“HKASs") and B2 B ERNERNE SN EREER &
Interpretations issued by the Hong Kong Institute of Certified Public el ([BEEER ) kR RER
Accountants ("HKICPA") and the requirements of the Hong Kong CRENER) ZIRE - ZEMBIREIMETE
Companies Ordinance. These financial statements also comply with BEAER AR ARFZES LEMRA ([ £
the applicable disclosure provisions of the Rules Governing the Listing REND ZEARERTE - ANEEFKAZEE
of Securities on The Stock Exchange of Hong Kong Limited (the “Listing SETHEMENT -
Rules”). Material accounting policies adopted by the Group are disclosed
below.
The HKICPA has issued certain amendments to HKFRSs that are first BERGAMASEB/ME TEEBT 2B 8
effective or available for early adoption for the current accounting period BWERED - WAREE 2 ASHEHREER
of the Group. Note 1(c) provides information on any changes in accounting HERS A RIERRY c sAEALEEAR
policies resulting from initial application of these developments to the REE 2 TR S BN E B o EEs
extent that they are relevant to the Group for the current accounting BREH N ATERERARE - GEER
period reflected in these financial statements. ENENIOR

(b) Basis of preparation of the financial statements (b) {wEEBMERKZER
The consolidated financial statements for the year ended 31 December BE-_ZT-_NMF+-_A=+—BI-FEZL
2024 comprise the Company and its subsidiaries (together referred to as EUBmMERBEARARENB AR (515
the “Group”). RIAER]) -
The measurement basis used in the preparation of the financial WIS HRER JY AR SR A AR BRELLE ©
statements is the historical cost basis.
The preparation of financial statements in conformity with HKFRSS requires WA D AN BHREERNT BT EK
management to make judgements, estimates and assumptions that affect EREFLeTEIRERAREE  8F -
the application of policies and reported amounts of assets, liabilities, U A BRRE S RO SRS BREE R T - hEt Rk
income and expenses. The estimates and associated assumptions are HIIRIE o et R BBREZIBRBBELR X
based on historical experience and various other factors that are believed ZEMETEBRBL TBAEMEMEERM
to be reasonable under the circumstances, the results of which form B - EERR AU EEMRRL TEARS
the basis of making the judgements about carrying values of assets and BMEEHBERAEELAANER - &
liabilities that are not readily apparent from other sources. Actual results BREERAIE R ENZE MR -
may differ from these estimates.
The estimates and underlying assumptions are reviewed on an ongoing et BB R AR - Bt hEtE
basis. Revisions to accounting estimates are recognised in the period in TIBETH - BIER] R &% A4M - AlgsTe
which the estimate is revised if the revision affects only that period, or in S ET AT R BRI NTER - BIEFI B E
the period of the revision and future periods if the revision affects both HA R R ERR - RIME(E T S AR SR BRFEI SR ©
current and future periods.
Judgements made by management in the application of HKFRSs that HERAEEY SRS ERRSHEREMED
have significant effect on the financial statements and major sources of MHE - ARIERE T —FE 2B HRERIE
estimation uncertainty are discussed in note 2. RERBERR G T REENTHRARD

BLFIPAIFE2 ©

(c) Changes in accounting policies (c) SEFFBRNBH
The HKICPA has issued a number of amendments to HKFRSs that are first BRI A B ML EE B HREE
effective for the current accounting period of the Group. BT BB EAEASENER S

FTERR AR -

None of these developments have had a material effect on how the B L B H AN B E Aok A BT AR RO 2 4B AN
Group's results and financial position for current or prior periods have FHRANRENZRANEIBEEATE -
been prepared or presented. The Group has not applied any new standard AEEHKREREMHMAEE RIS EHRE
or interpretation that is not yet effective for the current accounting period. R ETAERI S FRAE o

——
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NOTES TO THE FINANCIAL STATEMENTS B #& R = Ffi =T

(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)
1  Material accounting policies (Continued) 1 EEEHEE®
(d) Subsidiaries and non-controlling interests (d) KHEARRFZERER

Subsidiaries are entities controlled by the Group. The Group controls
an entity when it is exposed, or has rights, to variable returns from its
involvement with the entity and has the ability to affect those returns
through its power over the entity. When assessing whether the Group has
power, only substantive rights (held by the Group and other parties) are
considered.

An investment in a subsidiary is consolidated into the consolidated
financial statements from the date that control commences until the
date that control ceases. Intra-group balances and transactions, and any
unrealised income and expenses (except for foreign currency transaction
gains or losses) arising from intra-group transactions, are eliminated in the
consolidated financial statements. Unrealised losses resulting from intra-
group transactions are eliminated in the same way as unrealised gains,
but only to the extent that there is no evidence of impairment.

Non-controlling interests represent the equity in a subsidiary not
attributable directly or indirectly to the Company and in respect of which
the Group has not agreed any additional terms with the holders of those
interests which would result in the Group as a whole having a contractual
obligation in respect of those interests that meets the definition of a
financial liability. For each business combination, the Group can elect
to measure any non-controlling interests either at fair value or at the
non-controlling interests’ proportionate share of the subsidiary’s net
identifiable assets.

Non-controlling interests are presented in the consolidated statement
of financial position within equity, separately from equity attributable to
the equity shareholders of the Company. Non-controlling interests in the
results of the Group are presented on the face of the consolidated income
statement and the consolidated statement of comprehensive income as
an allocation of the total profit or loss and total comprehensive income for
the year between non-controlling interests and the equity shareholders of
the Company.

Changes in the Group’s interests in a subsidiary that do not result in a loss
of control are accounted for as equity transactions.

When the Group loses control of a subsidiary, it derecognises the assets
and liabilities of the subsidiary, and any related non-controlling interests
and other components of equity. Any resulting gain or 10ss is recognised
in profit or loss. Any interest retained in that former subsidiary at the date
when control is lost is measured at fair value.

In the Company'’s statement of financial position, an investment in a
subsidiary is stated at cost less impairment losses (see note 1(i)(ii)).

MEARRIERASEZEGNER - EA%
ER2EXEEMZAXERZAIHNME
W BAAABEHZERMNITHZESL
CIEREVBE B - BRI T2 B RE © R
SERTAAEGER  EEEELEN
(BAKENEMTRE)

R QR 2 & R A R e 5f AR
EMBHREAN  BEEEGIERIEAILE - KAE
ENRBZE 2SR RPARRBRES
ZAEAIRERIWA RS (B T AIMEETT
ZRXGFREENBNEIEI) - IHRERE R
WK - MEREZEE  AEEARA
ZRZZHMES 2 RBRER - TIARE
RAMERZ AR -

FFER R TR AERBENARA]
B AR MARBEREZESRH
EEREMAMMNGE BERBE LHZ
SHEDRELNAMBRABEERMNEAERS
HRBREEAG  EEAEEUAAEE
kA RFEE A B A PR B EFEMNATIGL
{IEER IR A S

SRS TEG A B R R A e IR S
BT - BERTBENEERE RS -
22 [ 28 (7R S 4 o8 B S R A
Al AT B IR R A BERA
ARRF RS2 -

RSB B 2 TR 2 SR Bl )
BEENRS  BEER DA -

INRAEERENE DR 2RI - EfR
IERZMERR 2 EERBEREMER
FEVER R S E bR an AR RR D © FERERR 5
R R o (EMAKEPTRE 2 BIHE R A
RIS ERIR R RIE I A RAERER -

EARRZ MBI RA - B R R
FRARORERE (RRE10)0) 5tk
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NOTES TO THE FINANCIAL STATEMENTS B #& R = Ffi =T

(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)
1  Material accounting policies (Continued) 1 EEEEE®
(e)  Property, plant and equipment (e) M- HMBERRE

The following items of property, plant and equipment are stated at cost BMEZETIRURARRFREEE (RWE

less accumulated depreciation and impairment losses (see note 1()), with 100) FUBRSN + AT RIPIZE - 88 REREIRAK

the exception of construction in progress which is stated at cost less any AR BRI E ROREBESR (R0
accumulated impairment losses (see note 1(i)(ii)): (iy)

— right-of-use assets arising from leases over leasehold properties — EAREEWIEYERS 2 MER A
when the Group is not the registered owner of the property ZERTEEAHEMEREZFA
interest; and EE &

— items of plant and equipment including right-of-use assets arising — PREAAHEBESERFERE ZF
from leases of underlying plant and equipment (see note 1(g)). REEE e RREER (RMEE

1)) e

Gains or losses arising from the retirement or disposal of an item of WENLEWE HRENREEEZAE

property, plant and equipment are determined as the difference between D EMSREFEALEFAEERERE Y

the net disposal proceeds and the carrying amount of the item and are ER o WHRESNHEBEBERHER -

recognised in profit or loss on the date of retirement or disposal.

Depreciation is calculated to write off the cost of items of property, plant WETIEE « #2S MK AR EH G TR

and equipment, less their estimated residual values, if any, using the BREE (F) - TEHGFT A A AR LA

straight-line method over their estimated useful lives, and is recognised in BEFHEMMEREEERER - R R

profit or loss. The estimated useful lives for the current and comparative LB HA A ET AT AT -

periods are as follows:

— Leasehold land and right-of-use assets are depreciated over the — HELHREREEENREMEE
unexpired term of lease. HARATE -

— Buildings situated on leasehold land are depreciated over the - EEE T FHNEFRAREREE
shorter of the unexpired term of lease and their estimated useful MR EMAFAIEASFE (BB A+
lives, being no more than 50 years. F) mEPEEHETE -

— Machinery, equipment, furniture and fixtures 2 t0 50 years - Mg - B MEZERTF

EMREE

— Motor vehicles 5t0 7 years — B AFEEF

Construction in progress is not depreciated until such time when the TE3E TR B B R BRGThK 2 AT # A5 A AT

assets are substantially completed and ready for use. FERTE -

Where significant parts of an item of property, plant and equipment have E-IAYE  MRLREZSEETERBHEL

different useful lives, the cost of the item is allocated on a reasonable FIERI{E A E - WIE B S50 2 AN SR

basis between the parts and each part is depreciated separately. EEEMRSE - MEEHHSEREBITE -

The depreciation method, useful life of an asset and its residual value, if REBEFRERARBNEEZITETE

any, are reviewed at each reporting date and adjusted if appropriate. AEAFEHRAEFGEELELFAE (N

B)e
(f)  Investment properties f) wEWE

Investment properties are land and buildings which are owned or held REWEABRDHESWAR, S AEEREE

under a leasehold interest (see note 1(g)) to earn rental income and/or for miERSBREREEZ (AT 1EQ) 58/

capital appreciation. TH N EE -

Investment properties are stated at cost less accumulated depreciation B YRR AR R ITE MR EE 1B BR

and impairment losses (see note 1()(ii)). Depreciation is calculated to write (RBFEE0)0) « FETIHRE MK AR E

off the cost of investment properties, less their estimated residual values, FIerEE (WF) - fAREMEE R EMET

if any, using the straight-line method over the shorter of the unexpired A{EAFA (BB R +F) mE R EEHHE

term of lease and their estimated useful lives, being no more than 50 NE AT EmME o

years.

——
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NOTES TO THE FINANCIAL STATEMENTS B #& R = Ffi =T

(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)

1  Material accounting policies (Continued) 1 EEEHEE®

(f)  Investment properties (Continued) ) wREYE B
Depreciation methods, useful lives of the investment properties and their KEMENTE A - A{ERFEHRERH
residual values, if any, are reviewed at each reporting date and adjusted if BE () R ER B WA SR ET
appropriate. FEK o
Rental income from investment properties is accounted for as described A& Y % /9 T8 © U AR IR B 5 1(n i) Bt 75
in note 1(r)(i. NETE o

(8) Leased assets (g) MHEEE

(i) As a lessee (i) ERABEA

At inception of a contract, the Group assesses whether the contract is, or
contains, a lease. A contract is, or contains, a lease if the contract conveys
the right to control the use of an identified asset for a period of time in
exchange for consideration. Control is conveyed where the customer
has both the right to direct the use of the identified asset and to obtain
substantially all of the economic benefits from that use.

Where the contract contains lease components and non-lease
components, the Group has elected not to separate non-lease
components and accounts for each lease component and any associated
non-lease components as a single lease component for all leases.

At the lease commencement date, the Group recognises a right-of-use
asset and a lease liability, except for short-term leases that have a lease
term of 12 months or less and leases of low-value assets which, for the
Group are primarily laptops and office furniture. When the Group enters
into a lease in respect of a low-value asset, the Group decides whether
to capitalise the lease on a lease-by-lease basis. The lease payments
associated with those leases which are not capitalised are recognised as
an expense on a systematic basis over the lease term.

Where the lease is capitalised, the lease liability is initially recognised at
the present value of the lease payments payable over the lease term,
discounted using the interest rate implicit in the lease or, if that rate
cannot be readily determined, using a relevant incremental borrowing rate.
After initial recognition, the lease liability is measured at amortised cost
and interest expense is recognised using the effective interest method.
Variable lease payments that do not depend on an index or rate are not
included in the measurement of the lease liability and hence are charged
to profit or loss in the accounting period in which they are incurred.

The right-of-use asset recognised when a lease is capitalised is initially
measured at cost, which comprises the initial amount of the lease liability
adjusted for any lease payments made at or before the commencement
date, plus any initial direct costs incurred and an estimate of costs to
dismantle and remove the underlying asset or to restore the underlying
asset or the site on which it is located, less any lease incentives received.
The right-of-use asset is subsequently stated at cost less accumulated
depreciation and impairment losses (see notes 1(e) and 1(i)(ii)).

The lease liability is remeasured when there is a change in future
lease payments arising from a change in an index or rate, or there is a
change in the Group’s estimate of the amount expected to be payable
under a residual value guarantee, or there is a change arising from the
reassessment of whether the Group changes its assessment of whether it
will exercise a purchase, extension or termination option. When the lease
liability is remeasured in this way, a corresponding adjustment is made to
the carrying amount of the right-of-use asset, or is recorded in profit or
loss if the carrying amount of the right-of-use asset has been reduced to
Zero.
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BB IR G 2 BRI B E R 2R - Bl
BHER (Ea) HE - HEFHAERET
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EafE MHMAAT @A T ZEHHE
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NOTES TO THE FINANCIAL STATEMENTS B #& R = Ffi =T

(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)

1  Material accounting policies (Continued) 1 EEEEE®

(8) Leased assets (Continued) (8) MHEEE (&

(i) As a lessee (Continued) (i) EBEBA (B)
The lease liability is also remeasured when there is a lease modification, EHESNEFIREBEHRACARBESNT
which means a change in the scope of a lease or the consideration for AR EE(IHEE)ENMERERN
a lease that is not originally provided for in the lease contract, if such HMEAHWAR  NEEFTEHEAE - &
modification is not accounted for as a separate lease. In this case the EERT - IRBEEETHENFERHEEH
lease liability is remeasured based on the revised lease payments and MR PMERTER A B ALERT IR R EH
lease term using a revised discount rate at the effective date of the BaEETENE -
modification.
The Group presents right-of-use assets that do not meet the definition AEEBATERAMEEE 2 ERAEEE
of investment property in “property, plant and equipment” and presents SO [ - e RRE ] WHNEE I
lease liabilities separately in the consolidated statement of financial MAKRBILE2FHERE -
position.
In the consolidated statement of financial position, the current portion RBESHE+T_EARIREEE 24
of long-term lease liabilities is determined as the principal portion of R Ao REEMERRARRNEE AR
contractual payments that are due to be settled within twelve months HHEB ‘2 REEH,
after the reporting period.

(i) Asalessor (ii) ERLBREA
The Group determines at lease inception whether each lease is a finance AEENESERGERESEREEEARE
lease or an operating lease. A lease is classified as a finance lease if it HERKEHE - WHEKAMEEMERE
transfers substantially all the risks and rewards incidental to the ownership I S AV 4B KB LB K Bl shiERe T AR A
of an underlying asset to the lessee. Otherwise, the lease is classified as AIZMEESHEARENE  TADEAKE
an operating lease. FE -
When a contract contains lease and non-lease components, the Group WM ERSHERIEEEAKRLD - BIARE
allocates the consideration in the contract to each component on a BiZEH R EEEEFANRENRES
relative stand-alone selling price basis. The rental income from operating HKE D o KEAENHSWARIETHE
leases is recognised in accordance with note 1(r)(i). (r)(ii) #E3R ©

(h) Intangible assets (hy BEEE
Intangible assets represent acquired trademarks and club debentures and BILEERBABE LG MEEEILAKR
are measured at cost less any accumulated impairment losses (see note WEDREREFIR (LM 03) -
D).
These intangible assets are not amortised as their useful lives are ZERVEEWEHE BARHUGRAFH
assessed to be indefinite and are tested annually for impairment (see note Wil E AT HEE REFAEERBEAR (R
1)) FEA) ©
The conclusion that the useful life of an intangible asset is indefinite BIELEAEZEAFHIRENERETT
is reviewed annually to determine whether events and circumstances B AREBAEREB L TR EE 2T E
continue to support the indefinite useful life assessment for that asset. EE AT 2 4

(i)  Credit losses and impairment of assets (i) GEBEREERE

(i) Credit losses from financial instruments (i) MR IAZEEEE
The loss allowance is measured at an amount equal to lifetime expected EEBRENTESCESHNEIGEREED
credit losses (ECLs), which are those losses that are expected to occur B BEWNE SRR EBUER AT - BRN
over the expected life of the trade receivables and amounts due from BARIREENT (BE5IEH) fENGRIE
holding companies, fellow subsidiaries and related companies (trade- TR FHAZENEE BERBEHE
related). The loss allowance is estimated based on the Group’s historical RER—ENREBENEL FEEHBLRE
credit loss experience, adjusted for factors that are specific to the debtors HEBEER - TIRBESAREREZEL
and an assessment of both the current and forecast general economic T RRATRE BRHEE A M TER — B
conditions at the reporting date. iR o

——
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NOTES TO THE FINANCIAL STATEMENTS B #& R = Ffi =T

(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)

1  Material accounting policies (Continued) 1 EEEHEE®

(i) Credit losses and impairment of assets (Continued) (i) FEEEEREERE )

(i) Credit losses from financial instruments (Continued) (i) BT ATEZEERE (B)
ECLs are remeasured at each reporting date with any changes recognised EHEEEETSEmEBBENTE (T
as an impairment gain or loss in profit or loss. The Group recognises an M FHEBRT R o AEE IR
impairment gain or loss with a corresponding adjustment to the carrying Bz HBABERERSEKE S LE
amount of trade receivables and amounts due from holding companies, Wiz el - ARMBARREBEAR (8
fellow subsidiaries and related companies (trade-related) through a loss ZZHE) B REEELAEFAE -
allowance account.
The gross carrying amount of a trade debtor or other receivable is written EUE ZIRSEMERRNREARETLE
off (either partially or in full) to the extent that there is no realistic prospect U AT BRI T FIAGTSS (BRH a2 8F) -
of recovery. This is generally the case when the Group determines that the EER—REEZEBAREGAEERHR
debtor does not have assets or sources of income that could generate RN EETHESENEESWATR -
sufficient cash flows to repay the amounts subject to the write-off.

(ii)  Impairment of other non-current assets (i) HtFERBEERE

At each reporting date, the Group reviews the carrying amounts of
the following assets to determine whether there is any indication of
impairment:

— Property, plant and equipment;
— Investment properties;
— Intangible assets; and

— Investments in subsidiaries in the Company’s statement of
financial position.

If any such indication exists, the asset’s recoverable amount is estimated.
In addition, for intangible assets that have indefinite useful lives, the
recoverable amount is estimated annually whether or not there is any
indication of impairment.

For impairment testing, assets are grouped together into the smallest
group of assets that generates cash inflows from continuing use that are
largely independent of the cash inflows of other assets or cash-generating
units.

The recoverable amount of an asset or cash-generating unit is the
greater of its fair value less costs of disposal and value in use. Value in
use is based on the estimated future cash flows, discounted to their
present value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to the asset
or cash-generating unit. A portion of the carrying amount of a corporate
asset (for example, head office building) is allocated to an individual
cash-generating unit if the allocation can be done on a reasonable and
consistent basis, or to the smallest group of cash-generating units if
otherwise.

An impairment loss is recognised in profit or loss if the carrying amount
of an asset, or the cash-generating unit to which it belongs, exceeds its
recoverable amount. Impairment losses recognised in respect of a cash-
generating unit are allocated to reduce the carrying amounts of the assets
in the unit on a pro rata basis, except that the carrying value of an asset
will not be reduced below its individual fair value less costs of disposal (if
measurable) or value in use.
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)

1  Material accounting policies (Continued) 1 EEEEE®

(i) cCredit losses and impairment of assets (Continued) (i) FEEEEREERE (&)

(i)  Impairment of other non-current assets (Continued) (i) HtERBEERE (B
An impairment loss is reversed only to the extent that the resulting REEEANEEE TS BIBEY EERR
carrying amount does not exceed the carrying amount that would have EEEBNERATHECNEDE (JIRTE
been determined, net of depreciation or amortisation, if no impairment ) B A g RRIRERIE -
loss had been recognised.

() Inventories i =®E
Inventories are assets which are held for sale in the ordinary course of FEREAARPEKNBETRAERE E’Jé
business, in the process of production for such sale or in the form of B HEZTEEEREPHFRKD -
materials or supplies to be consumed in the production process or in the RIEEEBENEIREREEER E’Wﬁﬁu
rendering of services. SEREM ©
Inventories are measured at the lower of cost and net realisable value. B A R FERE cBIEEM

{g .

Cost is calculated using the weighted average cost formula and comprises R IE K AERTE - W BRI AR
all costs of purchase, costs of conversion and other costs incurred in BACAR ~ IR & 17 B BOR b B £
bringing the inventories to their present location and condition. ARSUPRZE 4 2 EABARR o
Net realisable value is the estimated selling price in the ordinary course of AIFRFEARBES 2 EFTSER M T
business less the estimated costs of completion and the estimated costs BB S i EH EE B RN o
necessary to make the sale.
When inventories are sold, the carrying amount of those inventories is REEFER  ZSFE2REESHERA
recognised as an expense in the period in which the related revenue is A EAESIER S -
recognised.
The amount of any write-down of inventories to net realisable value and FEMRENERFECEEBLMETER
all losses of inventories are recognised as an expense in the period the BHRMOR S S E BREZIER S - FEMUR
write-down or loss occurs. The amount of any reversal of any write-down ZEEgERBODEEBRRN AT HNT
of inventories is recognised as a reduction in the amount of inventories R o
recognised as an expense in the period in which the reversal occurs.

(k) Trade and other receivables (k) ERESRIEARE
A receivable is recognised when the Group has an unconditional right to U BRTBAEANEE G EIRFEZNREZER)
receive consideration. A right to receive consideration is unconditional if REZNZREEEZAIH EL B —BRRHE
only the passage of time is required before payment of that consideration FRFRERR o
is due.
Trade receivables that do not contain a significant financing component BEEZREN Y WEBIRBESINER
are initially measured at their transaction price. Trade receivables that %ET%EEE% o EUERHIARSEZNMEK
contain a significant financing component and other receivables are DIMEAMEWFBERYIZAALEBENRSE
initially measured at fair value plus transaction costs. All receivables are R - A RKRFRIERBRERMEE
subsequently stated at amortised cost, using the effective interest method RS AT E B E B EEE (AN
and including allowance for credit losses (see note 1(i)(i)). 1)) °

() Interest-bearing borrowings n MEEE
Interest-bearing borrowings are recognised initially at fair value less MERESVIEARBERR S ERER
transaction costs. Subsequent to initial recognition, interest-bearing RIERIE HEPEH%%;W?’FU?&&%&
borrowings are stated at amortised cost using the effective interest SHEK AN DIME o BB 32 H TH =M EE 1) FrE A9
method. Interest expense is recognised in accordance with the accounting SETBERIER ©
policy set out in note 1(t).

[
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)

1  Material accounting policies (Continued) 1 EEEHEE®

(m) Trade and other payables (m) EREZRHEAMERE
Trade and other payables are initially recognised at fair value. Subsequent JERE 5 R EMBEBERVIZA A EBERR
to initial recognition, trade and other payables are stated at amortised Hg AR B AYE - HMHERFETR
cost unless the effect of discounting would be immaterial, in which case K B EEEIE -
they are stated at invoice amounts.

(n) cash and cash equivalents (n) BEREFELEB
Cash and cash equivalents comprise cash at bank and on hand, demand RehEFRNLBERRTET BRe R
deposits with banks and other financial institutions, and short-term, highly 1T BB IS 2R BT S S B R R
liquid investments that are readily convertible into known amounts of BZE - MZERERER A HRKE A
cash and which are subject to an insignificant risk of changes in value, ResHARSXNEERR  TABAK=
having been within three months of maturity at acquisition. Cash and cash EARNIEZIREIER - RELRERBFEIE
equivalents are assessed for expected credit losses in accordance with BRI 10)0) s A TERHE B ESIE -
the accounting policy set out in note 1()().

(0) Employee benefits (o) EEEF

(i) Short-term employee benefits and contributions to defined (i) EHESEMNRERHKBINGE M
contribution retirement plans
Short-term employee benefits are expensed as the related service is EHREBEMAN IR RIS - R
provided. A liability is recognised for the amount expected to be paid if the REEFBEREERERFEPEAEZ L
Group has a present legal or constructive obligation to pay this amount as FERTEBREE NS - Wal M hE&
a result of the past service provided by the employee and the obligation =% AIERBAE -
can be estimated reliably.
Obligations for contributions to defined contribution retirement plans are TE B FUR ORGSR SR A E R IR (AR 7 AR
expensed as the related service is provided. FERE Y o

(i)  Defined benefit plan obligations (i) TEEEANEZRE

The Group has the following two categories of defined benefit plans:

— defined benefit retirement plans registered under the Hong Kong
Occupational Retirement Schemes Ordinance (the “ORSO plans”);
and

— long service payment (“LSP") under the Hong Kong Employment
Ordinance.

The Group's net obligation in respect of defined benefit plans is calculated
separately for each plan by estimating the amount of future benefit that
employees have earned in the current and prior periods and discounting
that amount. For ORSO plans, the net obligation is after deducting the fair
value of plan assets. For LSP obligations, the estimated amount of future
benefit is determined after deducting the negative service cost arising
from the accrued benefits derived from the Group’s MPF contributions
that have been vested with employees, which are deemed to be
contributions from the relevant employees.

The calculation of defined benefit obligations is performed by a qualified
actuary using the projected unit credit method. For ORSO plans, when the
calculation results in a benefit to the Group, the recognised asset is limited
to the present value of economic benefits available in the form of any
future refunds from the plan or reductions in future contributions to the
plan.
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)

1  Material accounting policies (Continued) 1 EEEEE®

(0) Employee benefits (Continued) (00 EERH (&)

(ii)  Defined benefit plan obligations (Continued) (i) ZEHEEAFEZAE (B)

Remeasurements arising from defined benefit plans, which comprise EREENGFEMERNENTE - BERE
actuarial gains and losses and the return on plan assets in ORSO plans B MR GREERETSHED) 32
(excluding interest) are recognised immediately in other comprehensive BEBHE (TRENS) - BEREMEE
income. AR HERR o
Current service cost is measured as the increase in the present value R RGN ZIZRANEE B RIS ATEE
of the defined benefit obligation resulting from employee service in the MEREEMNEaENREEINENE - 2578
current period. When the benefits of a plan are changed, or when a plan MRz HIR S E ekt EI G TR RAS - BBIES
is curtailed, the portion of the changed benefit related to past service BAEREIREE AT EIZ I st 48R
by employees, or the gain or loss on curtailment, is recognised as an BISHIBR - SR BINE AR R
expense in profit or loss at the earlier of when the plan amendment or R EAK A LEERBAE (UREE
curtailment occurs and when related restructuring costs or termination BE)  RIEZAERAZ N - RS
benefits are recognised. Net interest expense or income for the period is FWAFEE G ERS AT EEHENE
determined by applying the discount rate used to measure the defined EMEANTREERANERERANAaERE
benefit obligation at the beginning of the reporting period to the net EFEMET - ANTEEERELEER
defined benefit liability or asset. The discount rate is the yield at the end HAEEAZEAEHRREENESLER
of the reporting period on high quality corporate bonds that have maturity HFRIMERHDNEERETTE ©
dates approximating the terms of the Group's obligations.
Current service cost and net interest expense or income on the net TEREEF & Eo & EF RN RS AT B
defined benefit liability are recognised in profit or loss and allocated by XHSIWAFEEE R TR - WIRAER
function as part of “cost of sales”, “selling and distribution expenses” or A THERA] THE D HEMY] sk
"administrative expenses”. [FTEFAZ | B—& 5 -

(iiiy)  Termination benefits (i) RILEFEER
Termination benefits are recognised at the earlier of when the Group KItERERNAZAEBHEHEELRBINE
can no longer withdraw the offer of those benefits and when the Group BRECEREEARNABEI SR IEMHE
recognises costs for a restructuring. B (UREERE) R -

(p) Income tax (p) FREH

Income tax for the year comprises current tax and movements in deferred RNERZFEHREBEREHEMELERIEE
tax assets and liabilities. Current tax and movements in deferred tax ERBEZEE - REBIEREENIBEE
assets and liabilities are recognised in profit or loss, except to the extent LEaBzEgBHEBERTRER  EEFER
that they relate to items recognised in other comprehensive income or Hih2mlms EEN R ERNIER -
directly in equity, in which case the relevant amounts of tax are recognised HERANE TR Bl 9 BIEH & U &R i a P R
in other comprehensive income or directly in equity, respectively. R o
Current tax comprises the expected tax payable on the taxable income REFRIE TR B AR FEERHBA - FHAR
for the year, using tax rates enacted or substantively enacted at the end HEEBFRIERABE EZHEFE 2B
of the reporting period, and any adjustment to tax payable in respect of FEBIE - WHBTFEZ ENBIEEDE
previous years. fAIFR% -
Deferred tax assets and liabilities arise from deductible and taxable BEHEEERABNDRIREBEERARE
temporary differences respectively, being the differences between the BEHRMBREAZRAEREREMEE
carrying amounts of assets and liabilities for financial reporting purposes ZAIR S ER IR R ER o RERIEE
and their tax bases. Deferred tax assets also arise from unused tax losses EMAAEAESBZHEERREREAZ
and unused tax credits. B o FTEE £ ©

——
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)
1  Material accounting policies (Continued) 1 FESHBE @
(p) Income tax (Continued) (p) B (&)

Apart from certain limited exceptions, all deferred tax liabilities and all
deferred tax assets, to the extent that it is probable that future taxable
profits will be available against which the assets can be utilised, are
recognised. Future taxable profits that may support the recognition of
deferred tax assets arising from deductible temporary differences include
those that will arise from the reversal of existing taxable temporary
differences, provided those differences relate to the same taxation
authority and the same taxable entity, and are expected to reverse either
in the same period as the expected reversal of the deductible temporary
difference or in periods into which a tax loss arising from the deferred tax
asset can be carried back or forward. The same criteria are adopted when
determining whether existing taxable temporary differences support the
recognition of deferred tax assets arising from unused tax losses and
credits, that is, those differences are taken into account if they relate to
the same taxation authority and the same taxable entity, and are expected
to reverse in a period, or periods, in which the tax loss or credit can be
utilised.

The limited exceptions to recognition of deferred tax assets and liabilities
are those temporary differences arising from the initial recognition of
assets or liabilities that affects neither accounting nor taxable profit or
loss and does not give rise to equal taxable and deductible temporary
differences (provided they are not part of a business combination) and
temporary differences relating to investments in subsidiaries to the
extent that the Group is able to control the timing of the reversal of the
temporary differences and it is probable that they will not reverse in the
foreseeable future.

The amount of deferred tax recognised is measured based on the
expected manner of realisation or settlement of the carrying amount of
the assets and liabilities, using tax rates enacted or substantively enacted
at the end of the reporting period. Deferred tax assets and liabilities are
not discounted.

The carrying amount of a deferred tax asset is reviewed at the end of each
reporting period and is reduced to the extent that it is no longer probable
that sufficient taxable profits will be available to allow the related tax
benefit to be utilised. Any such reduction is reversed to the extent that it
becomes probable that sufficient taxable profits will be available.

Current tax balances and deferred tax balances, and movements therein,
are presented separately from each other and are not offset. Current tax
assets are offset against current tax liabilities, and deferred tax assets
against deferred tax liabilities, if the Company or the Group has the legally
enforceable right to set off current tax assets against current tax liabilities
and the following additional conditions are met:

— in the case of current tax assets and liabilities, the Company or the
Group intends either to settle on a net basis, or to realise the asset
and settle the liability simultaneously; or
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)
1  Material accounting policies (Continued) 1 EEEEE®
(p) Income tax (Continued) (p) FRER ()
— in the case of deferred tax assets and liabilities, if they relate to - RIEFSMEEMALRE - SLBEMN
income taxes levied by the same taxation authority on either: BENBER—RISEEATA TS
— BRI FTISTR A -
— the same taxable entity; or - [ —FERTAALHE - ok
— different taxable entities, which, in each future period — TEMERTEE - S E
in which significant amounts of deferred tax liabilities or st EIETE A REIELFT
assets are expected to be settled or recovered, intend to SHREESEBEIELFR
realise the current tax assets and settle the current tax 1S & BE A LA S 9 & 3 R
liabilities on a net basis or realise and settle simultaneously. REAR - IRFREELEFTRA
ST EEMBEARNIFT
SPHaE  KFAFFEZE
EMEEZBRE -
(@) Provisions and contingent liabilities () BERIAEE
Provisions are recognised when the Group has a legal or constructive BESEARNRSAEBRBREEENSHF
obligation arising as a result of a past event, it is probable that an outflow AELENEEERS AmMBEHeEyss
of economic benefits will be required to settle the obligation and a BB EIRINR - 2R LAYE I P S /Y1
reliable estimate can be made. Where the time value of money is material, SIRER c MREEREESEA - BIRTA
provisions are determined by discounting the expected future cash flows FIRE TR R IR SR ERIRER S BEE -
at a pre-tax rate that reflects current market assessment of the time value ZBAINERERE A TS EEEREEBED
of money and the risks specific to the liability. FHE AR Z B EN SRR
Where it is not probable that an outflow of economic benefits will be MEEHLEITHERING K AT EER
required, or the amount cannot be estimated reliably, the obligation is @ sk A B EEEER R SEMEE
disclosed as a contingent liability, unless the probability of outflow of BoEZEBEREANAGRE  BERING
economic benefits is remote. Possible obligations, whose existence FIT] BEMERRIE RIIBR A © INRARNEBMEBE
will only be confirmed by the occurrence or non-occurrence of one or BRIERAZRAREHREEAET EHTE
more future events are also disclosed as contingent liabilities unless the EEFE - TEHERNBERE  BERI
probability of outflow of economic benefits is remote. Y AT BE M AR EC RIBR S o
Where some or all of the expenditure required to settle a provision MR B EFREGEN I H KB BB
is expected to be reimbursed by another party, a separate asset is MBS —HEE  STHA&TRTENBEES
recognised for any expected reimbursement that would be virtually R—IEBEBNEAE - BRAFRIRSEER
certain. The amount recognised for the reimbursement is limited to the REEFHREENIRE SR -
carrying amount of the provision.
()  Revenue and other income (n WARHEMYKE
Income is classified by the Group as revenue when it arises from the sale RAKER B EEBKBER - REEZEAN
of goods or the use by others of the Group’s assets under leases in the EERSEMANEEFRNERRERNE
ordinary course of the Group's business. EfMEENRE - OFEERKA -
Further details of the Group’s revenue and other income recognition BRAREBERAREMBZERBRE—S
policies are as follows: FRLANTE
(i) Revenue from contracts with customers (i) REEFFNEHHRA
Revenue is recognised when control over a product is transferred to the EEMNEHEESE TRER  RRAKHEE
customer at the amount of promised consideration to which the Group is HARESNEAZEHESERRALA - T8
expected to be entitled, excluding those amounts collected on behalf of ERREZFWBNEEE - IEEREE
third parties such as value added tax or other sales taxes. i o
——
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)

1  Material accounting policies (Continued) 1 EEEHEE®

()  Revenue and other income (Continued) (n WARHfMKE (&)

(i) Revenue from contracts with customers (Continued) (i) REEFEFNEHINRA (B)
Sale of goods HEWA
Revenue is recognised when goods are delivered at the customers'’ IWAEEMFERPRKARE IR E
premises or picked up by customers or when goods are shipped on board PIEMRER  BTEEPATERMIGRM
or transported to a destinated location, depending on the terms agreed E o RARFPEXEMMESMEMEST
with customers, which is taken to be the point in time when the customer EYRIEHIRE o
has accepted the goods and obtained the control of the goods.
The Group takes advantage of the practical expedient in paragraph 63 REBRRBTHESMBREERE15%EF
of HKFRS 15 and does not adjust the consideration for any effects of a (IBHEVHTE - IMRREHR A 12ME A E
significant financing component if the period of financing is 12 months or B ARBTeREEEREND MRS
less. [

(i)  Revenue from other sources and other income (i) EHibRRAORAFEAUA

) Interest income (@) FEMA
Interest income is recognised as it accrues using the effective interest MBI ATHE BB FEEFTE -
method.

(b) Rental income from operating leases (b) wERE 2B IWA
Rental income from operating leases is recognised in profit or l0ss on KEHEZHE WA - EHRBARNEREE
a straight-line basis over the lease term. Lease incentives granted are EIETTER - REHEREEEIERN
recognised as an integral part of the aggregate net lease payments e FHEREN —BHONEERRE
receivable over the lease term. BmPER -

(© Governments grants (© NESEGEY
Government grants are recognised in the statement of financial position W78 & IRIRTE 7N & B ¥ AT W GZ U 74 B -
initially when there is reasonable assurance that they will be received and LA R 118 388 < U BN 5% 168 B o B A5 M6 - R
that the Group will comply with the conditions attaching to them. Grants MEVSETHRAKRPER - HELAEER
that compensate the Group for expenses incurred are recognised as T AT - AEERY L ESRE RR
income in profit or 10ss on a systematic basis in the same periods in which MR P IR AR -
the expenses are incurred.

(s) Translation of foreign currencies (s) sMEEH®]

(i) Functional and presentation currency (i) MEEEEREBREY
Items included in the financial statements of each of the Group's REBEWBAR ZHBREMBIE LA
subsidiaries are measured using the currency of the primary economic B DIRZWNBRARSEMTE s EELER
environment in which the entity operates (“the functional currency”). The B2 G ([ThaeE% ) 3t & - FEUBmE
consolidated financial statements are presented in Hong Kong dollars, BT 2% - MABTARRE ZNEERZH
which is the Company’s functional and presentation currency. Bk o

(iiy  Foreign currency transactions during the year are translated into the (i)  FRUINEET RS - HAKZ S5 B ZHMNE

functional currency at the foreign exchange rates ruling at the transaction
dates. Monetary assets and liabilities denominated in foreign currencies
are translated into the functional currency at the foreign exchange rates
ruling at the end of the reporting period. Exchange gains and losses are
recognised in profit or loss.

Non-monetary assets and liabilities that are measured in terms of
historical cost in a foreign currency are translated using the foreign
exchange rates ruling at the transaction dates.

EXGERINEGEER - LWINEEEZB]E
ENEE AEERZINEEXBE R
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)

1  Material accounting policies (Continued) 1 EEEEE®
(s) Translation of foreign currencies (Continued) (s) IMEH#B (E)

(i)  (Continued) iy (&)

The results of operations outside Hong Kong are translated into Hong ERNINEBNERTREST 5 BERE

Kong dollars at the foreign exchange rates approximating the foreign EHERIBE BB o« IR RERIER IR

exchange rates ruling at the dates of the transactions. Statement of HEHEAMERRE BB - FREAMNERZE

financial position items are translated into Hong Kong dollars at the closing BmEECERERN DR - LRI
foreign exchange rates at the end of the reporting period. The resulting BaPrE LRGSR -

exchange differences are recognised in other comprehensive income and

accumulated separately in equity in the exchange fluctuation reserve.

On disposal of an operation outside Hong Kong, the cumulative amount BHETHBUINERE  EZEREBEME

of the exchange differences relating to that operation is reclassified from BB EERNETEN ZRe iR

equity to profit or loss when the profit or loss on disposal is recognised. B REBFIHEE o

Foreign exchange gains and losses arising from monetary items that BEMIHEELEMINEIERBE (BRIBRE

in substance form part of the net investment in an operation outside EAINEIEE)FIRE B — 80 n) BEAEE 2

Hong Kong, together with any related tax, are reclassified to equity on AN A G ER 0 B IR S BA R E

consolidation. = o

(t)  Borrowing costs t) fEEEE
Borrowing costs are expensed in the period in which they are incurred. fEEX AT EEENBARMTIIERY ©
(u) Related parties (v BEAL
(i) A person, or a close member of that person’s family, is related to the (i) ERIAL  KEEZRBOKERRAEER

Group if that person: EEBEEAL  WEZKERAL

©) has control or joint control over the Group; ©) Tl EIEFIAER

) has significant influence over the Group; or ) HAEBBEAFEN : 3k

3) is @ member of the key management personnel of the Group or 3) AAEESAEBE QR ETEEEA
the Group’s parent. BREZ— -

(i)  Anentityis related to the Group if any of the following conditions applies: (ii) — AT BOFEEA NEY - BIEREZ
AEEBEEAL

(n The entity and the Group are members of the same group (which M ZERBNASEZR—%E E’JﬁJZ 8
means that each parent, subsidiary and fellow subsidiary is related (i%‘%%if‘ﬁ! A HEA
to the others). B 2B A R 2 RER) -

) One entity is an associate or joint venture of the other entity (or ) —(EAEREES—EEEeE N nka
an associate or joint venture of a member of a group of which the Bk (H—EEERX—SEKE
other entity is a member). HEtE RN EELE  MB B8

RE—SEZKE) -

©) Both entities are joint ventures of the same third party. ©) MEEERAE=FHNEEDLE -

(@) One entity is a joint venture of a third entity and the other entity is @) —(EAEEEE=([AEENEERE
an associate of the third entity. mME—(EAEEAEE=([AEENEHZEA

Ej °
[

86



FEEENEERARAT —R-MFEFR

NOTES TO THE FINANCIAL STATEMENTS B #& R = Ffi =T

(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)
1  Material accounting policies (Continued) 1 EEEHEE®
(u) Related parties (Continued) (u)y BEAL @®
(i)  (Continued) iy (&)
(5) The entity is a post-employment benefit plan for the benefit of (5) ZEENDERETASESEAEH
employees of either the Group or an entity related to the Group. EREATHNEENRE SRR
&l -
(®) The entity is controlled or jointly controlled by a person identified (6) ZEBXT EX() M ATESIs
in (. [RZE ] o
@) A person identified in ()(1) has significant influence over the entity @) NATEMENATHZERES
or is a member of the key management personnel of the entity (or Ej: iijﬂzz%* B (RZEBE
of a parent of the entity). nAE) EBEBAEBKEZ—
®) The entity or any member of a group of which it is a part provides @®) MAEBNASEGARIEHEEE
key management personnel services to the Group or to the Bk ERB e EBIEMBER 21
Group's parent. A B AT
Close members of the family of a person are those family members who BERALHERRERE NIEZEBERER
may be expected to influence, or be influenced by, that person in their BRSNS T e B ol i BB E
dealings with the entity.
(v) Segment reporting (v) ZHERE2H
Operating segments, and the amounts of each segment item reported B E RN B AR A 2 WA E 9 EBIE B

in the financial statements, are identified from the financial information
provided regularly to the Group’s most senior executive management for
the purposes of allocating resources to, and assessing the performance of,
the Group's various geographical locations.

Individually material operating segments are not aggregated for financial
reporting purposes unless the segments have similar economic
characteristics and are similar in respect of the nature of products
and services, the nature of production processes, the type or class of
customers, the methods used to distribute the products or provide
the services, and the nature of the regulatory environment. Operating
segments which are not individually material may be aggregated if they
share a majority of these criteria.

i%ﬁ BEHRHETAKRESSTRERAR
FLE TR BC S sH A AR B R K75 MR B E P
e 3R 2 IR0 B MY R IR MBS B R P
RIHIZR ©

R EE2HRME - BRIED S EEAUALHE
BN EERMREEE - AETFEE

BFEEAS AR - AESBCE SRR
A REBERBMMEE A EAL - TRIE

EAEREEDBIEHETARE - @BIFEEKX
RS ER - INRFE Bl KEHIZ%E - B
AETEHE ©
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)
2 Key accounting judgements and estimates 2 EEER MR

Impairment of non-current assets FRBEEZRE

The Group reviews the carrying amounts of non-current assets at each AEERNEHRE BB IERBDEENERT

reporting date to determine whether there is objective evidence of B UREREFERENTEHER - EM

impairment. When indicators of impairment is identified, management BIEEHER  BEERTSEEENHI
determine the recoverable amounts of respective assets or cash- ReBEMMATWEISEE - JkEEBEAEAL

generating units. The recoverable amount is the greater of its fair value BEREENAEFTHAEEMNENRSE °

less costs of disposal and value in use. In determining the fair value less REEANEBERBIEEKRAR  ERESS

costs of disposal, management refer to the observable market prices EZREEENAIBRMSER REEFEA
for similar assets. In determining the value in use, expected cash flows BERN  AEREERHINRSEMNELED
generated by the assets or cash-generating units are discounted to TBER @ RBAIRZRE - BET P REIK
their present value, which requires significant judgement relating to the ATEA - RREER AT R IRERNEKR

revenue forecasts, estimations of future operating costs and discount I - ANEEERFTA R B A RHAREE AT U

rate. The Group uses all readily available information in determining an Bl2ENSEME - 2r/ e ERERE

amount that is a reasonable approximation of the recoverable amount. B BEBEBRERER - Af - £HE

When the recoverable amount is lower than the carrying amount, an MEHET R TR A R H B B 8 ig1E hnsk

impairment loss is recognised in profit or loss. However, any change in BARERERE  WEEAEENP IR

the assumptions adopted in the cash flow forecasts would increase or S IEMEBEEMMEEMERMEFIE RN
decrease the provision for impairment loss and affect the Group's financial BaE11 R 12 R 3R -

position. Details of the nature and carrying amounts of non-current assets

are disclosed in notes 11 and 12.

3  Revenue and segment reporting 3 WARSEEHER
(@) Revenue (@ WA

The principal activities of the Group are the manufacture and distribution REE T EXBABER D HEGE - #E

of bottled, canned and draught beers. i SEng ) o

Revenue represents the invoiced value of products sold, net of discounts, WAL EE R BEEZRENRIN - R

returns, value added tax and consumption tax. | - BEHREm e

The Group has applied the practical expedient in paragraph 121 of HKFRS REERATHE BN BHMELELE1558F

15 to revenue such that the information does not include information 1BROBRTE  AEBTHERSTEL

about revenue that the Group will be entitled to when it satisfies the TEAMFERAA —FREENRAOREN

remaining performance obligations under the contracts that had an B AFBEE °

original expected duration of one year or less.

(b) Segment reporting (b) SDHJBERZEH

The Group manages its businesses by geography. In a manner consistent AEBEZMEERREER - RERNL2RE

with the way in which information is reported internally to the Group's BEAEEGRSETREEABUNESEE

most senior executive management for the purposes of resource BRRERBERH—H  AEED2H T

allocation and performance assessment, the Group has presented the MEE T 2| EB -

following two reportable segments:

— The Hong Kong operations mainly comprise the manufacture — EBERTEREES S SIS
and distribution of own brewed beer products and distribution ko iHE B EER 2 B HE LD IHE
of imported beer products in Hong Kong and overseas and the OZERER UWKEESHERE
leasing of investment properties in Hong Kong to generate rental YIEMHESWA o
income.

— The Mainland China operations mainly comprise the manufacture - FREAMESEBBAFEEPEARSL
and distribution of own brewed beer products in the southern part ME ([HE]) mBREIRERD
of the People’s Republic of China (“PRC") and overseas. HE HEBR EHER -

All of the Group’'s revenue is generated from the manufacture and REEBZIWAZERERE R D HBE - #

distribution of bottled, canned and draught beers. 4 RS -

[
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)

3  Revenue and segment reporting (Continued) 3 WARSEBEIHER @
(b) Segment reporting (Continued) (b) DEERZFHK (BE)

(i) Segment results, assets and liabilities (i) PEEE  EEREE

For the purposes of assessing segment performance and allocating
resources between segments, the Group'’s senior executive management
monitor the results, assets and liabilities attributable to each reportable
segment on the following bases:

Segment assets include all tangible assets, intangible assets and other
assets with the exception of deferred tax assets. Segment liabilities
include trade creditors and accruals attributable to the manufacture and
distribution activities of the individual segments and retirement benefit
liabilities managed directly by the segment and other liabilities with the
exception of deferred tax liabilities.

The measure used for reportable segment profit or loss is “adjusted
EBIT" i.e. adjusted earnings before interest and taxes, where “interest”
is regarded as including interest income from bank deposits, interest
expense on loan from a related company and interest on lease liabilities.
To arrive at adjusted EBIT, the Group's earnings are further adjusted
for items not specifically attributed to individual segments, such as net
foreign exchange gains. Inter-segment sales are priced at cost plus a profit
margin.

The accounting policies of the reportable segments are the same as the
Group’s accounting policies described in note 1.

Information regarding the Group’s reportable segments as provided to the
Group’s most senior executive management for the purposes of resource
allocation and assessment of segment performance for the years ended
31 December 2024 and 2023 is set out below:

AFRFED RTINS EER - NEBZ
SETHREBEASNRATEREREAT
RN AL ZFE  BERAE

DHEEBREMEBRNEE BIYEERH
EE - EREHBEERI - DHAER
EEDBRERDHIBEENENE SR
BREHRER - DR EEEENERENA
EANEMEE - HEREHBBERI -

AEATERBNNEEMRABZIER
[ BHATHE ] AR RS LA AT
Z A - MBBERITFERNSUWA - BE
AEERLEEREN S - JFAEER
BRI B R IE B NEE S F BN S KRR E
AEREREBAMNE] - DEZHMEE
AR IEEABIEEE o

NSSN

BT 2D a2 &5t R B it 2 &
SEEHHEMER -

BE_Z-_NEN_Z-_=F+_HA=+—
it BAREFAEERSETREEA
BUSRERRFES BRI AR 0
™
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3  Revenue and segment reporting (Continued 3 WARSBEHER ©
(b) Segment reporting (Continued) (b) DEERZFHK (BE)
(i) Segment results, assets and liabilities (Continued) (i) PEEE  BERER (B)
Hong Kong Mainland China Total
BB FERE ay
2024 2023 2024 2023 2024 2023
“B-mE “E--F “ECQE S —EomE —TCCE
§/000 §000 §/000 §000 §/000 §000
r i r i r i
Revenue from external customers — SMREPIA 447,319 450,352 263,838 291,267 711,157 741,619
Inter-segment revenue AEEBA 548 329 - - 548 39
Reportable segment revenue BFEHRDHRA 447,867 450,681 263,838 291,267 711,705 741,948
Reportable segment BATERHPLE
(loss)/profit from operations (B8) /B
(adjusted EBIT) (BREHASARR) (53,762) 17,505 23,931 44,463 (29,831) 61,968
Interest income from bank deposits ~ ETEFIEHA 6,317 2,767 892 1,147 7,209 3914
Interest expense on loan from BEARERAET
a related company — — (152) (156) (152) (156)
Depreciation and amortisation ERER (21,665) (21,687) (2,832) 2,5%9) (24,497) (24,246)
Impairment losses of non-current FERBEERERE
assets (90,000) — - — (90,000) —
Net provision for impairment of trade  FEUE 5 & &R 7R
and other receivables FRIERE (72) (222) — = (72) (222)
Reportable segment assets ATREIHEE 870,927 938,978 126,162 138,771 997,089 1077,749
Additions to non-current segment  ERZERE D HAELN
assets during the year 13,057 17,237 6,441 7267 19,498 24,504
Reportable segment liabilites ~ AF2#HIHEE 88,943 90,616 308,094 342,012 397,037 432,628
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)
3  Revenue and segment reporting (Continued 3 WARSBEHER @
(b) Segment reporting (Continued) (b) SHERZR (&)
(ii)  Reconciliation of reportable segment revenue, profit or loss, (i) ZAF2|MIBKA - 8%  BEERAGB>
assets and liabilities HER
2024 2023
—E-MEF —ECCF
$'000 $'000
Fr T
Revenue WA
Reportable segment revenue AT EmHHBRA 711,705 741,948
Elimination of inter-segment revenue 7802 U A SIS (548) (329)
Consolidated revenue fra A 711,157 741,619
Profit or loss B
Reportable segment (loss)/profit from operations BT EHmOIEE (BB BT (29,831) 61,968
Interest income from bank deposits ﬁEﬁT‘ Zﬂ BUEA 7,209 3,914
Net foreign exchange gains b 5 e 1,201 777
Interest on lease liabilities HEAERNEXH (79) (58)
Interest expense on loan from a related company — B:E R A EZF B H (152) (156)
Consolidated (loss)/profit before taxation IRERRE A (B18) &F (21,652) 66,445
Assets BE
Reportable segment assets AT 2WHEEE 997,089 1,077,749
Elimination of inter-segment receivables 7802 [ FEUR BRIB AR (272,625) (297,544)
724,464 780,205
Deferred tax assets BT IHEE 34,742 27,351
Consolidated total assets IREBAE 759,206 807,556
Liabilities af&
Reportable segment liabilities AT E2HHEEE 397,037 432,628
Elimination of inter-segment payables ’\*BZF'EJJEﬁﬁ%IETES@ﬁ (272,625) (297,544)
Consolidated total liabilities REBAaE 124,412 135,084
[
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(BRABIETIN - BEBEFE)

3  Revenue and segment reporting (Continued) 3 WARSBEIHER @
(b) Segment reporting (Continued) (b) DEERZFHK (BE)
(ili)  Geographic information (iiiy HEEHR
The following table sets out information about the geographic location of TR B () RSB IR P BA K (i) &
(i) the Group's revenue from external customers and (i) the Group’s non- SEIERDEE ([IETERDEE]) 2
current assets (“specified non-current assets”). The geographic location BAUBEEN - BEPZHEBUERRETRLE
of customers is based on the country of establishment of each customer. PR MEFTERRME - EEIERDEE
The geographic location of the specified non-current assets is based ZHBNUERRBEECERME (WEW
on the physical location of the assets, in the case of property, plant and ¥ HBEMERBREEME) RESBER
equipment and investment properties and the location of the operation to BEzEEMZ (WBEFEE) ME °
which they are allocated, in the case of intangible assets.
Revenue from
external customers Specified non-current assets
SMREFEA EERBEE
2024 2023 2024 2023
—BCmE —Fo=F —ECmF —To=F
$'000 $'000 $'000 $'000
Fr T Fr T+t
Hong Kong (place of domicile) &7 (Pr*6®) 240,358 23z . 312,932 2
Mainland China R B 64,872 63,625 38,550 37,936
Philippines JEEE 392,420 406,090 — —
Others Hih 13,507 13,282 — —
T __ 470,799 . 482,997 .. ....38550 37,936 __
711,157 741,619 351,482 449,190
(c)  Major customers (c) FEEF
The Group’s customer base is diversified and includes one customer AEEHEEZ T2 BEPER - ApiE—f
(2023: one customer), with whom transactions have exceeded 10% of (ZZ==: ) EFPONXZEEEBAR
the Group's revenue. Revenue from sales to this customer during the B10% - LT AZEEFPRAFEERAEEF
reporting period is set out as below. HRX 527G ©
2024 2023
—E-mEF —EZ=F
$'000 $'000
Fr v
Largest customer (arose from both Hong Kong HEEARE (RREER
and Mainland China segments) AR B A 5556 392,420 406,090
— Percentage of total revenue — EEBRA TN 55% 55%
Details of concentration of credit risk arising from this customer are set REZERPZEERBERFIBHNM G
out in note 24(a). 24(@a) °
[ ]

92



FEEENEERARAT —R-MFEFR

NOTES TO THE FINANCIAL STATEMENTS B #& R = Ffi =T

(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)
4 oOther netincome 4 HtugSPH
2024 2023
—EC-E —E-=F
$'000 $'000
Frx Tt
Rental income from investment properties HEMEEBWA 54,045 33,115
Interest income from bank deposits RITIFRZF BN 7,209 3,914
Net gain on disposal of property, plant HEME - MR RREZFEF
and equipment 37 1,152
Net foreign exchange gains b 3 5 A 1,201 777
Others Efth 935 517
63,427 39,475
5  (Loss)/profit before taxation 5 A0 (58 2%
(Loss)/profit before taxation is arrived at after charging/(crediting): BRER (B518) /BRHEk, (5TA) T
EAR
2024 2023
—E-ME —EZ=F
$'000 $'000
Frx Tt
(@) Finance costs (@) HMBEAR
Interest expense on loan from a related FEARBERF BT H
company (note 17(c)) (FFEE17(c)) 152 156
Interest on lease liabilities (note 17(c)) HEABEMNEXZE (HFE17() 79 58
Bank charges RITE A 130 125
361 339
(b) Staff costs (b) BEIHM
Retirement costs BIREB KA
— Contributions to defined contribution — EREHFGEIRETE
retirement plans 8,102 7,613
— Expenses in respect of defined benefit — AR TR FX
plans
— ORSO plan (note 20(a)(v)) — B RIRET S
(MI7E20()(v)) 3,538 3,676
— Long service payments — RHRG S 109 632
11,749 11,921
Salaries, wages and other benefits e TEREMEF] 134,388 130,611
146,137 142,532
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5 (Loss)/profit before taxation (Continued) 5 [BRRE(5R) 288 @
(Loss)/profit before taxation is arrived at after charging/(crediting): BELRT (B51R) /BF Sk (Gt A) T3
(Continued) HE (&)

2024 2023
—EC-E —E-=F
$'000 $'000
F v
(c) Other items (c) HfbEE
Depreciation e
— Owned property, plant and equipment — BRI - #ES KRR
(note 11) (B3E11) 7,917 8,161
— Right-of-use assets (note 11) — FREEE (FFE11) 16,580 16,085
Cost of inventories” (note 14) TFEAA (H3E14) 443,622 454,734
Expense relating to short-term leases R EMEES T 353 695
Rental receivable from investment properties B Z B AR
less direct outgoings of $5,372,000 B &M 5,372,000 T
(2023: $7,642,000) (ZZE=_=% :7,642,0007T) (48,673) (25,473)
Auditors’ remuneration — audit services ZERN S — ZERG 3,307 3,210
Net provision for impairment of trade and FEUE 5 K M BRI 2 BME
other receivables (note 24(a)) &8 (BisE24(a)) 72 222
# Cost of inventories includes $64,450,000 (2023: $60,811,000) relating to ? FERABTE64,450,0007T (ZE =4 :
staff costs and depreciation expenses, which amount is also included in 60,811,0007T) ME TR AMITEE A -
the respective total amounts disclosed separately above or in note 5(b) for ZE BB EE XM FESb) P ERE
each of these types of expenses. BEnERERLeEY -
I
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(BRABIETIN - BIRAEEEHEHE)

(@)

Income tax in the consolidated income
statement

Taxation in the consolidated income statement
represents:

6 BREBRRZMER

(@) HFEWBRZAMEBIE

2024 2023
—E-ME —=E-=
$'000 $'000
Fr T
current year — Mainland China AEE — FEIRM
Provision for the year HA B 5,610 3,591
Deferred tax EEHIE
Origination and reversal of temporary differences  EfF=%8 2 HIE L E O
(note 21(b)) (BEE21(b)) (8,347) (26,726)
(2,737) (23,135)

No provision for Hong Kong Profits Tax has been made for the Company
and other Hong Kong subsidiaries for 2024 and 2023 because the
accumulated tax losses brought forward exceed the estimated assessable
profits or the entities sustain losses for taxation purposes.

The Group's operations in the PRC are subject to Corporate Income Tax
Law of the PRC. The standard PRC Corporate Income Tax rate is 25%.

A AEN 2T IEE BB ERT
BHNRERRIER  WARRREMES
WEARR - E_NFER T _=FEW
BB BFISFREHBE -

AREBEFRENERRETHELEMSNR
V& o I EMS AR X 5 25% ©
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6 Income tax in the consolidated income 6 HFEKRRZFAETR
statement (Continued) (%)
(b) Reconciliation between income tax credit and (b) REBABETENMEHTAESS
accounting (loss)/profit at applicable tax rates: (B518) BFIZHEE
2024 2023
—E-mEF —EZ=F
$'000 $'000
Fr T
(Loss)/profit before taxation BRELAT (F518) &R (21,652) 66,445
Notional tax on (loss)/profit before taxation Fian (E518) BAHEETIZEAR
calculated at the rates applicable to the tax BRGTE (M)
jurisdictions concerned (note) (1,286) 14,922
Tax effect of non-deductible expenses AR 2 B2 1,695 1,001
Tax effect of non-taxable income IERBUWA Z TRIBRE (1,487) (743)
Tax effect of other temporary differences not REREET I H A B [ = 2
recognised for deferred tax purposes ZHIE (1,659) (2,896)
Tax effect of previously unrecognised tax losses NFEE A 2 AIARERR &R
utilised this year LR E — (10,048)
Tax effect of previously unrecognised tax losses RNEEHER Z B ARSI 5 E B
recognised this year - — (20,294)
Tax effect of previously unrecognised other N SRR ATARTERE M B e 1
temporary differences recognised this year ERIBBRE — (5,077)
Actual tax credit EEBIERT A (2,737) (23,135)
Note:  For the year ended 31 December 2024, the notional tax is calculated Wik : BE-ZFT-_MF+-_A=+—HILFE "
in accordance with the statutory tax rate applicable to the subsidiaries TEREBBRERANESRSEMAL
incorporated in Hong Kong and established in the PRC of 16.5% (2023: RIEFBK T AED R A16.5% (=
16.5%) and 25% (2023: 25%) respectively. L= 1 165%) M25% (Z T =%
25%) K)EER K o
[
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(BRABIETIN - BIRAEEEHEHE)

7 Directors’ emoluments 7

Directors’ emoluments disclosed pursuant to section 383(1) of the Hong
Kong Companies Ordinance and Part 2 of the Companies (Disclosure of

EEHe

IREEA R EEBIE 383(1) R (AR (=
EEN@mER) RO B2 REMMEZ

Information about Benefits of Directors) Regulation are as follows: FEEMELT -
2024
—E-ME
Salaries,
allowances Retirement
Directors’  and benefits  Discretionary scheme
fees in kind bonuses  contributions Total
e 2HRE
ik WMER HERL  BAGEHER B
$'000 $'000 $'000 $'000 $'000
Tr Tr T Tr Tr
Executive directors BTEE
Chan Weng Kheong Bk
(appointed on 8 March 2024) (R=ZZF
=RAN\AREZE) 2,032 — 44 2,076
Raymundo Y. Albano IS
(resigned on 8 March 2024) (R=ZZmF
= A/\R#gHT) 508 - — 508
Non-executive directors FBTES
Ramon S. Ang =325° — — - -
Carlos Antonio M. Berba FER - — — -
May (Michelle) W.M. Chan LS - - - -
Fumiaki Ozawa INELR - - - -
Yoshinori Inazumi TEEA - - - -
Yoshinori Tsuchiya TERME
(resigned on 22 April 2024) (R=Z-—mF
1WA =+=BiET) - - - —
Katsuhisa Nose BB A
(appointed on 22 April 2024) (R=Z=F
ME—+-B#ERT) - - - —
Independent BUFHTES
non-executive directors
Alonzo Q. Ancheta Alonzo Q. Ancheta — — — -
David K.P.Li FEE — — - -
sum L, R
Alternate to David K.P. Li FRE ETES - — — -
Reynato S. Puno Reynato S. Puno — — — —
Thelmo Luis 0. Cunanan Thelmo Luis O. Cunanan — — — —
2,540 — 44 2,584
I
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)
7 Directors’ emoluments (Continued) 7 EFEMe (&
2023
Sy
Salaries,
allowances Retirement
Directors’ and benefits Discretionary scheme
fees inkind bonuses contributions Total
e 2UMRE
EEtiosa ek BT RIRETEIER ok
$'000 $'000 $'000 $'000 $'000
T T Tt T Fr
Executive director BTES
Raymundo Y. Albano Btk — 2,270 - - 2,270
Non-executive directors FBTES
Ramon S. Ang =329'8 = = — — —
Carlos Antonio M. Berba SER — — — — —
May (Michelle) W.M. Chan BREX = — — - -
Roberto N. Huang =2BRE
(deceased on (R=Z==F
4 November 2023) +— A B#it) = = = = =
Fumiaki Ozawa INEF R = = — — —
Kenji Uchiyama AILE=
(resigned on (R=Z==%F
24 April 2023) A=+ ARET) = — — — -
Tomoki Yamauchi IR
(resigned on (RZZ==F
24 April 2023) 1A= +m A #BEHE) = — — — —
Yoshinori Inazumi el
(appointed on (R=ZZ==F
24 April 2023) MA-+mARERT) = = = = —
Yoshinori Tsuchiya TEEMRE
(appointed on (R=Z==F
24 April 2023) MA-+NAEERT) = = = — —
Independent BUFHTES
non-executive directors
Alonzo Q. Ancheta Alonzo Q. Ancheta — — — — —
David K.P Li FEE = = = = =
Sum L, TR
Alternate to David K.P. Li PHEEASS = — — - -
Reynato S. Puno Reynato S. Puno — — — — —
Thelmo Luis O. Cunanan Thelmo Luis O. Cunanan = = = = =
— 2,270 — — 2,270
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)
Individuals with highest emoluments 8 BMemsEzAR

Of the five individuals with the highest emoluments, one (2023: one) is a

BHAAARS  —% (ZF==4F  —

Sk
director whose emoluments are included in note 7. The aggregate of the %) BEE (KM ERME7HE) - Hi
emoluments in respect of the other four (2023: four) individuals are as g (ZE2EZ=F : O%) iesmIABZ
follows: B 4@%ENT
2024 2023
—E-ME —E-=F
$'000 $'000
Fr T
Salaries and other emoluments e MoERR 8,860 8,366
Retirement scheme contributions RIRGET IR 1,340 207
10,200 8,573
The emoluments of the four (2023: four) individuals with the highest g (ZE2EZ=F : O%) iemmIABZ
emoluments are within the following bands: BT
2024 2023
—E-ME —E-=F
Number of Number of
individuals individuals
ABEH ANEEE
$1,500,001 to $2,000,000 1,500,001 T £ 2,000,000 7T 2 3
$2,000,001 to $2,500,000 2,000,001 7t £ 2,500,000 7T 1 —
$2,500,001 to $3,000,000 2,500,001 7T £ 3,000,000 7T — —
$3,000,001 to $3,500,000 3,000,001 7t £ 3,500,000 7T —
$3,500,001 to $4,000,000 3,500,001 7t 2 4,000,000 7T 1 —
[

99



San Miguel Brewery Hong Kong Ltd. Annual Report 2024

NOTES TO THE FINANCIAL STATEMENTS B #& R = Ffi =T

(Expressed in Hong Kong dollars unless otherwise indicated)

(BRABIETIN - BEBEFE)

9

10
(@)

(b)

100

Other comprehensive income 9 Htt2Ek&
Tax effects relating to each component of other comprehensive income Hi 2 Em &M THIETE
2024 2023
—EomE —ZE-=
Before-tax Net-of-tax  Before-tax Net-of-tax
amount  Tax effect amount amount  Taxeffect amount
BHASE  HEYE RE&SE KEeE  PEFE RikeE
$'000 $'000 $'000 $'000 $'000 $'000
T T T T T T
(note 21(b)) (note 21(b))
(FfzE21(b)) (B 2100))
Exchange differences on translation FEI2EEBLAINTE A Al
of financial statements of B smEk R ERE AR EE
subsidiaries outside HongKong ~ MHBAFZ REMNEEIER
and monetary items that form FIEEZERZS
part of the net investment in
subsidiaries outside Hong Kong (1,538) - (1,538) (3,024) — (3,024)
Remeasurement of defined benefit  EBEEAEEIEE
plan obligations (note 20(@)(v)) ZEHEE
(FIzE20()(v)) 2,270 (816) 1,454 (692) 625 67)
Other comprehensive income Hib2 AW 732 (816) (84) (3,716) 625 (3,091)
(Loss)/earnings per share 10 @B (§518) 87
Basic (loss)/earnings per share (@) BREX (FHE) BEF
The calculation of basic (loss)/earnings per share is based on the (loss)/ BERERXR (FB) /BAREARR RS
profit attributable to equity shareholders of the Company of $20,096,000 A ARML (F18) /&7F$£20,096,0007T
(2023: $85,898,000) and on 373,570,560 (2023: 373,570,560) ordinary (ZZE =% :85898,0007L) RAFENT
shares, being the number of ordinary shares in issue throughout the year. 172373570560 [ EimAR (ZE =% :
373,570,560 i E ik ) 5t & -
Diluted (loss)/earnings per share (by #BHEZER (FHE) BEF

Diluted (loss)/earnings per share is not presented as the Company did not

have dilutive potential ordinary shares for both years presented.

g ik (B1B) /BRYARTFIIH - @R
RENDEE BEHE BT R E o
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NOTES TO THE FINANCIAL STATEMENTS B #& R = Ffi =T

(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE

11 Property, plant and equipment and investment 11 ¥ - BRBREGRIEETHE
properties

(@) Reconciliation of carrying amount (@) REEBEHK

Property, plant and equipment

NE BERRE
Ownership
interests
inland and Machinery,
buildings held ~ equipment,
forownuse  furniture and Motor  Construction Investment
carried at cost fixtures vehicles  in progress Sub-total  properties Total
DRSS E
kERZEE
TREFe  BE RE-
BERER  HGRAREE B ERIR fit RENE @
$000 $'000 $000 $000 $000 $000 $000
T i i T T i i
Cost: A
At 1 January 2023 R=Z-=%-f-H 1,008,394 1,637,784 5401 5218 2,656,797 214,290 2,871,087
Exchange adjustments B 5 % (6,631) (9,644) (34) @) (16,313) - (16,313)
Additions AR — 6,010 — 18,494 24,504 — 24,504
Transfer from construction in progress BREEERIR 2178 6,521 334 (9,033 = = =
Disposals HE (8,274) (23,115) (785) — (32,174) — (32,174)
At 31 December 2023 W=Z-=F+-A=1-H 995,667 1,617,556 4916 14,675 2,632,814 214,290 2,847,104
Accumulated depreciation and ZERAERE:
impairment losses:
At 1 January 2023 W-E-=%-HF—H 758,347 1,555,218 4,388 — 2,317,953 106,128 2,424,081
Exchange adjustments B 5 A% (6,296) (9,519 33 = (15,848) = (15,848)
Charge for the year (note 5(c)) FRREZ (M) 10,894 8,147 M — 19,532 474 24,246
Written back on disposals HERE (8,274) (20,735) (785) — (29,794) — (29,794)
At 31 December 2023 RZB==F+-A=+-H 754,671 1,533,111 4,061 — 2,291,843 110,842 2,402,685
Net book value: SRR -
At 31 December 2023 W=Z-=F+-A=1-H 240,996 84,445 855 14,675 340971 103,448 444,419
Cost: R :
At 1 January 2024 R=E-RF—-A—H 995,667 1,617,556 4916 14,675 2,632,814 214,290 2,847,104
Exchange adjustments B 5 (9.015) (13,021) (38) (2) (22,076) - (22,076)
Additions RE 90 6,830 - 12,578 19,498 - 19,498
Transfer from construction in progress ERRTRIR 3,623 20,710 32 (24,654) — — —
Disposals irt:= (16) (47,777) (65) - (47,858) - (47,858)
At 31 December 2024 R=E-RE+-A=+-H 990,349 1,584,298 5,134 2,597 2,582,378 214,290 2,796,668
Accumulated depreciation and ZITERAERE:
impairment losses:
At 1 January 2024 RZE-_mF-A-H 754,671 1,533,111 4,061 - 2,291,843 110,842 2,402,685
Exchange adjustments B i 5% (8,553) (12,706) (32) - (21,291) - (21,291)
Charge for the year (note 5(c)) FRFAR (HEES(C) 1,115 8,141 541 - 19,797 4,700 24,497
Impairment losses (note 11(e)) FESE (HE116) 61,476 28,524 - - 90,000 - 90,000
Written back on disposals LERE (16) (45,853) (65) - (45,934) — (45,934)
At 31 December 2024 W=Z-WE+-A=1-H 818,693 1,511,217 4,505 - 2,334,415 115,542 2,449,957
Net book value: BRERE -
At 31 December 2024 W=Z-RE+-A=1-H 171,656 73,081 629 2,597 247,963 98,748 346,711
]
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)
11 Property, plant and equipment and investment 11 ¥ - BRBERBRMRBIHVE &
properties (Continued)
(b) Investment properties (b) ®EWYE
The Group leases out investment properties which are located at Nos. 9-11 AEERBLELEEBUREEDHKERK
Shing Wan Road, Tai Wai, Shatin, Hong Kong under an operating lease. The BRI oREMELE - HAFHR
lease runs for an initial period of fifteen years, with an option to renew +RHE  IERENIIBABEERRY B
after that date at which time all terms are renegotiated. The lease does HEIEN B GR - AEBLOB T 2IE
not include variable lease payment terms. BB FIER
Undiscounted lease payments under the non-cancellable operating lease 2 55 B AR JR T AT B AT 5 FE & T PR U 2 R 2R
in place at the reporting date will be receivable by the Group in future MEFREOT ¢
periods as follows:
2024 2023
—EUE —E=4F
$'000 $'000
Fr T
Within 1 year —FR 42,951 42,101
After 1 year but within 2 years —FREMERN 44,238 42,951
After 2 years but within 3 years MEER=FNK 45,565 44,238
After 3 years but within 4 years =FEROFR 46,932 45,565
After 4 years but within 5 years NEERAFEA 48,340 46,932
After 5 years hFE 563,586 611,926
791,612 833,713
(c)  The fair value of the Group's investment properties at 31 December 2024 (€) HEWER-_T-_WIF+=_A=+—H
is $538,000,000 (2023: $562,000,000). The fair value of the investment Z A 718 /A538,000,0000T ( — & = = :
properties located in Hong Kong is determined on an open market 562,000,00070) * (LR BB EWEN R
value basis, by reference to recent sales price of comparable properties RERREAAMSEEET  £2EAE
adjusted for a premium or a discount specific to the quality of the Group’s LEEMERTHERE  UHBULHEEN R
building compared to the recent sales. EdrE (RASEMEFEERME) (ELHH
%AEZ °
The valuation was carried out by an independent firm of surveyors, CHFT HETEBAERMITESZATHERA
Advisory & Appraisal Limited, who have among their staff Members of the AETT HBERETAAIEMEgmEZ
Hong Kong Institute of Surveyors with valuation experience in the location g5 EHEFENMERENAEGHE
and category of the property being valued. 5 o
[
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(Expressed in Hong Kong dollars unless otherwise indicated)

(BR=BIETIN

)

1

(c)

Property, plant and equipment and investment 11
properties (Continued

(Continued) (c)

The fair value measurement is categorised as a Level 3 valuation under
the three-level fair value hierarchy as defined in HKFRS 13, Fair value
measurement. The level into which a fair value measurement is classified
is determined with reference to the observability and significance of the
inputs used in the valuation technigue as follows:

— Level 1 valuations: Fair value measured using only Level 1
inputs i.e. unadjusted quoted prices in
active markets for identical assets or
liabilities at the measurement date

— Level 2 valuations: Fair value measured using Level 2 inputs i.e.
observable inputs which fail to meet Level
1, and not using significant unobservable
inputs. Unobservable inputs are inputs for
which market data are not available

— Level 3 valuations: Fair value measured using significant
unobservable inputs

Information about Level 3 fair value measurement

Valuation Unobservable
techniques inputs
HEIR T BRREE

WE  BEREXMBRZEME (&)

(%)

AAEFERBEREMEHRELERF 135
[AR(EERZE ] FRER 2 = MAnBERE
EABRE=-QMHE BAAEBEAESR
ZEBTHR2E N NMEETEMBEEZA
BRUNBENHRERE

- F—RfhE  BERE -RBARE
(ARGt ERRBEERABBENLE
TS ZREHABRE) FTEZARE

- F_MHE: ERFE _RBARE
(BIRREZEDE —RZ TR A B
) A RERERN AT BRE AR
BETEBZ RAME « TAEBRHE AR
REMSEIE 2 BABE

- BSRE RAEATIRENE
HEZARME

F=ZMRIAEEBER

Range
&E

Investment properties
industrial — Hong Kong

wEWZ
IXR®z — &5

Direct comparison approach

BERLBVE MEEELH

Premium/(discount) on
quality of the buildings

HUEE S (TE)

-12% to 10%

(2023: -12% to 10%)
-12% 2 10%

(ZE==F : 12% = 10%)

The premium or discount on quality of the buildings used in direct
comparison approach is specific to the building compared to the recent
sales. High premium for higher quality buildings will result in a high fair
value measurement.

HERLEOATEAMIHRRRMEEE EMm
B EEXNEZHTEREENFE - =M
FRENREERSERRSNARE -
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)
11 Property, plant and equipment and investment 11 ¥ - BRBERBRMRBIHVE &
properties (Continued)
(d) Right-of-use assets (d) FEAEEE
The analysis of the net book value of right-of-use assets by class of FAEEMNRDFE  UEABNEED
underlying asset is as follows: AT
2024 2023
—ECE —E-=F
Note $'000 $'000
BisE Fr Fit
ownership interests in leasehold land RIS EHNF+ER+4 -
and buildings held for own use, R ER R B A EE A
carried at depreciated cost in AR HE T RIEF 2 %
Hong Kong and Mainland China, EREERABITENARTER
with remaining lease term of
between 10 and 50 years (i) 171,656 240,996
Machinery, equipment, furniture g - Bl BIRREE
and fixtures, carried at AB TR AN B BR
depreciated cost (if) 3,008 3,352
174,664 244,348
Ownership interests in leasehold FISEERN T TER T -
investment properties, carried at THEREME 2 R =
depreciated cost, with remaining ABITEK AR
lease term of between
10 and 50 years 98,748 103,448
273,412 347,796
The analysis of expense items in relation to leases recognised in profit or R EETEREASEEENAIIER »
loss is as follows: M~
2024 2023
—ECE T =4
$'000 $'000
Fr T
Depreciation of right-of-use assets by class of RHAEERREID 2 ERAEEE
underlying asset: e -
Ownership interests in leasehold land and buildings #HE(EAR 2 HE L MIEF 2
held for own use HHERER 11,115 10,894
Machinery, equipment, furniture and fixtures Hes - BB BEREREE 765 477
Ownership interests in leasehold investment HEREYHE 2 EEEER
properties 4,700 4,714
16,580 16,085
During the year, additions to right-of-use assets amounted to $4,033,000 RER - FigFE A EEE A4,0330007T
(2023: $2,178,000). This amount included the leasehold improvements for (ZZT =4 :21780007C) - Z & &
the land and buildings held for own use of $3,713,000 (2023: $2,178,000), BERtTHMEEYMHBERRER - H5t
and the remainder was related to the capitalised lease payments payable $3,713,000 (== = =4 : $2,178,000) + H &
under a new tenancy agreement. HomiB g ERZEENNERMEEER
maE -
Details of total cash outflow for leases and the maturity analysis of lease HEMBRSRLEENEESENRRST
liabilities are set out in notes 17(d) and 24(b), respectively. IR E R BITERIRE17(d) A1 24(0) R Il H -
[
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(Expressed in Hong Kong dollars unless otherwise indicated)

(BR=BIETIN

)

1

(d)
0)

(i)

(e)

Property, plant and equipment and investment 11 %% - BRBREMBR{IVE (O
properties (Continued)
Right-of-use assets (Continued) (d FHEEE (&
Ownership interests in leasehold land and buildings held for (i) BEEGRAZEE I RIEF 2 HEEERE
own use #®
The Group holds a number of properties for its beer business. The Group is AEBAESREREFEBEYE - AEH
the registered owner of these property interests, including the share in the REZEYEER (RIEEE ) e
underlying land. Lump sum payments were made upfront to acquire these A REBBELZNT —FHE - UREHEANT
property interests from their previous registered owners, and there are no AR E ARG S ERER - B TIREMR
ongoing payments to be made under the terms of the land lease, other BN SRR E B FERR AR E SN - IRIELE
than payments based on rateable values set by the relevant government A E R BRI -
authorities.
Machinery, equipment, furniture and fixtures (i) #2E5-XE - FRRESB
The Group leases three machineries under leases expiring in 2 to 10 years. AEBE=HHERSNEOEB_E+F -
None of the leases includes variable lease payments. RO TR e ZEMERNK -
Impairment losses of non-current assets (e) FRBEEREEE
2024 2023
—E-ME S
$'000 $°'000
Fr T
Impairment losses of property, plant and equipment 25 1R ik & 8 - 5 I B % -
employed in Hong Kong brewery operations B M R A B RE R & 90,000 =

The Group identified a shortfall in the actual results against previous
forecasts due to various factors, including but not limited to, a decline in
demand for its own brewed products in light of fierce market competition
and more outbound travel spending. Indicators of impairment existed for
the non-current assets employed in the manufacturing operations in Hong
Kong, comprising primarily the production plant and machineries.

The Group determined the recoverable amount of the cash-generating
unit to which these assets belong (the “Hong Kong CGU") to be
HK$227,000,000 as at 31 December 2024, which is lower than the carrying
amount. Based on management’s assessment, impairment losses of
HK$90,000,000 were recognised on the property, plant and equipment
employed in the Hong Kong CGU and presented as “impairment losses
of non-current assets” in the consolidated income statement for the year
ended 31 December 2024.

As at 31 December 2023, as the recoverable amount of the Hong Kong
CGU exceeded the carrying amount, no impairment on the property, plant
and equipment therein was required.

The recoverable amount of the Hong Kong CGU has been determined
based on a value-in-use calculation. That calculation uses cash flow
projections based on the business forecasts approved by management
covering a period of five years. Cash flows beyond the five-year period are
extrapolated using a steady annual growth rate. The pre-tax discount rate
used in the value-in-use calculation as at 31 December 2024 was 13.3%
(2023:13.9%).

As the carrying amount of the Hong Kong CGU has been reduced to its
recoverable amount, any adverse change in the assumptions used in the
value-in-use calculation would result in further impairment losses.

AEBEBREREERBARILAER
RZEEZME - BIEETRIRMISHT
BB HBRR 2 Ea® K T RINEH
B8N0 - BARERE 2 IR EEFER
BEFR - TERRLERE NS -

AEBR-_Z-_NF+-_A=+—HETEZ
SEEMBReELEN ([EEREELSE
fiz]) Z AT [El & %A /& 227,000,000 7T # &
RIERKRAEE - RIEBEEEZFE  BE=
ZoNFEFT A=+ -HILFE BERD
ELBEMAAZYE s RREBERRE
/518 90,000,000 7T °

HE_Z-_=F+-_A=+—H BREH
ReELBUNTReRBEBEERES
B FE A F2EEPNYE - BB MR
HEITRIE

AR eELEEMMNITKRESEEENER
BETERTH - ZTEFERTEEREIAE
MEKER  RERAFNRESRETEN - B
BRAFHNEEREFEHEBTENFBERE
TIME . —E-NFE+—_A=+—BEFEAN
AR E 513.3% (ZFE_=4F : 13.9%) °

HREERCELABUNRASHES R E
HAJ $58 - EREENE P REAEA
THEH S EBE— T RERK °

—
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)
12 Intangible assets 12 |ERE
Club
Trademarks debentures Total
5L EfEREE Pk
$'000 $'000 $'000
Tt v T+t
Cost: R :
At 1 January 2023, R-ZZE=_=%—HF—H-
31 December 2023, —E-=fF+=-A=+—8 "
1 January 2024 and “ZWFE—A—BK
31 December 2024 L TECRET-_AStTTR %9aMe AT 43ssr
Accumulated impairment ZFREERE :
losses:
At 1 January 2023, R—ZE—_=%—H—H"
31 December 2023, —E-=F+-_H=+—H -
1 January 2024 and —EONFE-A—AR
_3December2024 0 —F_WFF-A=t+—H  ¥Me ... 39N
Net book value: BREFE :
At 31 December 2023 RZB_=F+=-_A=+—HK
and 31 December 2024 —E_NFE+=-_A=+—H — 4,771 4,771
[ ]
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13 Investments in subsidiaries 13 MHMEBLFRER
The following list contains the particulars of all the subsidiaries of the TR AABFENBARER :
company:
Place of Proportion of
incorporation/ Issued share ownership
establishment capital/registered interest held by Principal
Name of company and operation capital Company Subsidiary activity
MR BRITRE S FrisERERS T
NCIECE AR i B EfEAR ¥INNE B RS 7] FEER
Hongkong Brewery Hong Kong 100 100% — Dormant
Limited (“"HKBL") ordinary shares
(note (i)
(3£ @)
6 100 A% TR
gl
San Miguel (Guangdong) Hong Kong 18,000 92.989% — Investment
Limited class “A" shares holding
£ (BER) BRAR] B 18,000 % AR
(A) Bz
1,000 100% —
class “B" shares
1,000 A%
(B) Az
Guangzhou San Miguel PRC Registered capital: — 70% Dormant
Brewery Company US$36,507,000
Limited (“GSMB")
(note (i)
BN E R EBRA A A AER Tz
(TN A0 1) (HEEE (i) 36,507,000 7T
San Miguel Shunde Holdings Hong Kong 200,000 92% — Investment
Limited ordinary shares holding
B 200,000 A% KA
TR
San Miguel (Guangdong) PRC Registered capital: — 100% Manufacture
Brewery Company Limited US$87,933,000 and distribution of
(“SMGB") (note (iii)) beers
£ (BR) BEERAT] A FMER BUE 2 5 H T
(M= D REER 1) (B & i) 87,933,000 %7
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBEERTIN - HIRBEHE
13 Investments in subsidiaries (Continued) 13 MMEBLTRER (®
Notes: MaE
0} HKBL has not traded since incorporation but it established a joint venture, 0} HKBL B iR BAZR + —ER BEITER
Global Brews Hong Kong Limited, in Hong Kong on 18 March 2011. R BRZZ—F=A+N\BREB
HKBL holds a 50% equity interest in this entity. The joint venture has not R 32 7 —FE 4 & Global Brews Hong Kong
commenced operations. HKBL was deregistered from the Companies Limited )& & AR © HKBLT—rﬁEZE‘%E
Registry on 5 April 2024. DZATRE - ZAE QTR M ARRBE
%%omm#;%;mimﬂﬁaﬂ
AIGEM R R
(i) As at 29 November 2020, GSMB terminated its operations. The operations (ii) EBMENRZZE-_TF+—A=-F+NBK
were then transferred to SMGB, another PRC subsidiary of the Group. I8 - ZEBDEBEAEEERBMN
The Group put GSMB into voluntary liquidations under the procedures PEKMBRBENER - KEEIREH
prescribed under the laws of the PRC. BEEMTENRFEEMNENETERES
.
On 21 January 2022, management filed an application for bankruptcy of BMNENR=_ZE_—_F—A=+—HEH
GSMB with the Guangzhou Intermediate People’s Court in the PRC but it BIEMTAHRRARECRBERE - B
was rejected by the court. As of the date of this report, GSMB is seeking BT AR RAREREE - EEARFEH
further advice from its PRC legal adviser on the rejection of the bankruptcy B BMNENEREPEDEAZERERE
application and taking further steps to prepare for the next application. —SEBRERBR L ZEZHZAMGEBR
EH 55 AT SRR A1 TED o
(ii) SMGB is a wholly-foreign owned enterprise with an operating period of 50 (iii) BERADIINEHEALE  BELEH
years expiring on 4 August 2042. A+F RZTWU_FN\AMBER °
The following table lists out the information relating to SMGB, the only TRHWEBENERZER £ HERR
subsidiary of the Group which has material non-controlling interests REBM —HAESE AIEEREZONER
("NCI"). The summarised financial information presented below represents A e NHREMT B ERBER TN A EM
the amounts before any inter-company elimination. IHA . £FE ©
2024 2023
—EE —TE=F
$'000 $'000
Fr v
NCI percentage R R A D 8% 8%
Current assets MENEE 108,548 121,536
Non-current assets ERBEE 47,085 47,553
Current liabilities mEE & (38,725) (48,122)
Non-current liabilities JEMBBE (261,258) (285,852)
Net liabilities BEFE (144,350) (164,885)
Carrying amount of NCI IR R R (B (11,548) (13,191)
Revenue WA 265,458 292,832
Profit for the year FEER 17,209 42,934
Total comprehensive income %Eﬂﬁzﬁéﬁ@ 8 17,209 42,934
Profit allocated to NCI ZIEE R E R B A 1,377 3,435
Dividend paid to NCI EH%;‘H AR AR B — —
Cash (used in)/generated from operating activities — &2EB2EEL GRE) RA (6,588) 4,174
Cash used in investing activities KEEE 2BH L (3,077) (3,662)
Cash used in financing activities BEEB) 2R (310) —
]
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)
14 Inventories 14 &
2024 2023
—ECE —E-=F
$'000 $'000
Fr Fir
Products in hand and in process RBEEmMRERMD 45,985 50,059
Materials and supplies YL e 36,092 38,520
82,077 88,579
The analysis of the amount of inventories recognised as an expense and EERARI W ABRZZFESES TN
included in profit or loss is as follows: N
2024 2023
—ENE —E-=F
$'000 $'000
Fr T
Carrying amount of inventories sold (note 5(c)) HEFERAEE (MEE5(0) 443,622 454,734
15 Trade and other receivables 15 BERESHREMEER
2024 2023
—ENE B
$'000 $'000
Fr T
Trade receivables JEWE 5 BRIE 30,122 35,356
Less: loss allowance RS (373) (637)
Trade receivables, net of loss allowance FEWE 5 AR IR R R 1 29,749 34,719
Other debtors, deposits and prepayments H A EWARIE - e RIBREIR 28,851 15,400
58,600 50,119
Represented by: % :
Non-current portion JEBNHEAER D 18,378 6,492
Current portion BNEAER1D 40,222 43,627
58,600 50,119

Apart from the non-current portion disclosed above, all of the other trade
and other receivables are expected to be recovered or recognised as

expense within one year.

B LB ET R IE AN D O - PTA E A FE R
85 REMRAR L —FRRIE
1EEM °
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(BRABIETIN - BEBEFE)

110

15 Trade and other receivables (Continued) 15 BRESEAMERER (@
The Group held collateral over trade receivables at the end of the reporting AEBELAEARERE SERBFAUTIE
period with attributable values as set out below: Bk
2024 2023
—E-MEF TECCF
$'000 $'000
Fx Tt
Buildings ES 5,000 5,000
Cash deposits REFN 1,988 1,930
Cash deposits disclosed above are included in other creditors and LA ESIRBER @ F I AR E BB Z R
accrued charges and are expected to be settled after more than one year, —FRINNHMEMNREREFER  ©®
as disclosed in note 18. PRt 18 4955 -
The Group considers that the credit risk arising from trade receivables ARG LR e T K E 5 RIE
is mitigated by the collateral in the amounts indicated above. The value HEERR - EKHEVEBERKDER_-Z
of the buildings collateral represents the estimated market value of the —MF+=-—A=+—HHmE-
buildings as at 31 December 2024.
Ageing analysis BRiR D AT
The ageing analysis of trade receivables, net of loss allowance, as at the JEWE SRR MREEREBENEERAZER
end of the reporting period is as follows: BT -
2024 2023
—EmE —E-F
$'000 $'000
Fr T
Current (not past due) R EIE 26,942 31,373
Less than 1 month past due BEAE LR —EA 1,857 1,902
1to 3 months past due BEBRA—E=EA 412 1,138
More than 3 months but less than BEAAZR=EAELR+=EA
12 months past due 538 306
29,749 34,719
According to the Group's credit policy, customers are granted a credit BREAEENEEER  BFEFERTFEESH—
period that generally requires payment by the end of the month following MERRNIEE AMERN M TEREE -
the month in which sales take place. Therefore, all the current balances It Eu B EEATE KRB BRI E R = H H
disclosed above are aged within two months from the invoice date. ERE A REIE -
[
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16 Amounts due from/(to) holding companies, 16 [Ely () EBRATF - BARM

fellow subsidiaries and related companies BARRREELFRE
2024 2023
—ECNE —EC-=4F
$'000 $'000
Fx T
Amounts due from holding companies FEW AR A RIBRIA
— trade-related — B8 5 HH 13,695 10,276
— non trade-related — IR 58 523 281
Amounts due from fellow subsidiaries FEUR [R) Z T B A B BRIE
— non trade-related — HIEE 5 10 197
14,228 10,754
Amounts due to holding companies FEfTZERR A RIRRIA
— trade-related — B8 5HH (118) (104)
— non trade-related — Hi3EE 5 4H78 (3,602) (3,946)
Amounts due to fellow subsidiaries FET R 2T B A RIBRIE
— trade-related — BE FHE — 3)
— non trade-related — Hi3EE 5 H78 — (@)
(3,720) (4,057)
Amount due from a related company FEULBRE A FIBRIA
— non trade-related — Hi3EE 5078 895 558
Amounts due to related companies FEfTRRE N FIERIA
— trade-related — B ZEE (2,408) (3,972)
— non trade-related — HIER 5 (6,506) (6,372)
(8,914) (10,344)

Amounts due from/(to) holding companies, fellow subsidiaries and related
companies are unsecured, interest-free and recoverable/repayable
on demand except for trade-related amounts which are recoverable/
repayable under normal trade terms. The trade-related balances were not

past due as at 31 December 2024 and 2023.

Related companies included a non-controlling shareholder of a subsidiary
and companies where their ultimate holding company has significant

influence over the Group.

GRESZERBEARESBHRMIN E

W, (FER) R AR -

(] 22 P 8 1 ) K% B a2

NRIRESERE - 2 ERIEERKE 2
Ho BESHBZATEN S _NER-F
TEF+ - A=F+—HIWREIE -

B8 N A B4R IR AR AR

REEREERRA]

HAEBEAERTVENRAT -
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)
17 cash and bank balances 17 BeRFRRKEH
(@ cash and bank balances comprise: (@ BERZERFELSEBEEBRE:
2024 2023
—ECME —EC=F
$'000 $'000
Fr T
Bank deposits within three months of maturity FEREEISHBEA=EAR
when placed HERITIFK 145,378 106,976
Bank deposits with more than three months to R E H AR =1E A
maturity when placed RYERTTIF 3K 10,800 =
Cash at bank and on hand RITHEFRRS 60,342 73,003
Cash and bank balances in the consolidated RAEMBARAERTHRE &
statement of financial position RITIER 216,520 179,979
Less: bank deposits with more than three months & : TFRERIERE A KR =1E B
to maturity when placed HIERTTIESK (10,800) —
Cash and cash equivalents in the consolidated LERERERTHEESK
cash flow statement ZRNESEEET 205,720 179,979
As at 31 December 2024, cash and cash equivalents situated in Mainland RZE-_WNFE+_A=+—8  FRATER
China amounted to $48,826,000 (2023: $58,434,000). Remittance of funds HIRITIR & R ERIREIEH A 48,826,0007T
out of Mainland China is subject to relevant rules and regulations of (ZZF = =4 :58,434,0007T) * A B A b 5h
foreign exchange control. HIBE TR AR RAFR A R ONESE IR ETE #)
[
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17 cash and bank balances (Continued) 177 BeaRkFRAELEHE (@
(b) Reconciliation of (loss)/profit before taxation to cash (b) BRBiAT (BE) BRELEERCH
generated from operations: SRAFE X -
2024 2023
—ECE —E-=F
Note $'000 $'000
g Fx FiT
(Loss)/profit before taxation BRERT (B518) /&F| (21,652) 66,445
Adjustments for: HTHEIEEH A
Interest income FBUA 4 (7,209) (3,914)
Net gain on disposal of property, plant  H&E¥% - 22 N R
and equipment ZRBT 4 (37) (1,152)
Interest expense FEZH 5(a) 231 214
Impairment losses of non-current B EEREEE
assets 11(e) 90,000 =
Depreciation of property, plant and M - M RBREZITE
equipment 11(a) 19,797 19,532
Depreciation of investment properties RE&EWE 2 ITE 11(a) 4,700 4,714
Net foreign exchange losses/(gains) P& X R A8, (BF) 525 (1,765)
Changes in working capital: EEEAR
Decrease in inventories FE 2D 6,502 1,064
Increase in trade and other receivables EUKE 5 K E b BRF 2 #E N (8,120) (6,433)

(Increase)/decrease in amounts due  FEUIZAR A &) K B R B A 7
from holding companies and fellow BRIBZ (3%h0) R

subsidiaries (3,474) 7,222
(Increase)/decrease in amount due FEURAE A RIIRIE 2

from a related company () A (340) 2,204
Decrease in amounts due to holding  FE{HEIEA B &R &M E A &)

companies and fellow subsidiaries BRIBZ R (337) (2,412)
(Decrease)/increase in amounts due  JENEEE A RIERIEZ

to related companies CRi) /380 (1,430) 30
(Decrease)/increase in trade and other BN & 5 R HAIRIE > (OF

payables 4 (3,513) 4,453
(Decrease)/increase in retirement BREFAEZ CRd) /1

benefit liabilities pili (2,703) 3,125

Cash generated from operations AR ZIRBMA 72,940 93,327
[ ]
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17
(c)

114

Cash and bank balances (Continued)

Reconciliation of liabilities arising from financing

activities:

The table below details changes in the Group’s liabilities from financing
activities, including both cash and non-cash changes. Liabilities arising
from financing activities are liabilities for which cash flows were, or
future cash flows will be, classified in the Group’s consolidated cash flow

statement as cash flows from financing activities.

17 BaRkSRHAKLEKEAE @

(c) HBMEFTHELEZEBHAEWX

REBREREGZDmES 2 BB

¥

RIRELIFRSEE SR TR - AE
BEPEENER - BRZEBBERER
MEER  RARENGERERERTD -

Py
=25

BRARERBDZREN -

Loan from
a related Lease
company liabilities Total
BEAREMR HEasE “EE
$'000 $'000 $'000
T T T
At 1 January 2023 REZBZ=F-A— 3,632 3,289 6,921
Changes from financing cash flows: BERER 2 E 5 :
Capital element of lease rentals paid ERHEERE RSN — (375) (375)
Interest element of lease rentals paid BT E/F S 25 = (58) (58)
Interest paid BAFLE (156) = (156)
Total changes from financing cash flows @&Remezs (%) 433y (589
Exchange adjustments EHAE (54) = (54)
Other changes: Hih g
Interestexpenses ] mlesd ™6 8 214 .
At 31 December 2023 R-B=-=5+=-A=+—H
and 1 January 2024 E—ZE_MFE—-HF—H 3,578 2,914 6,492
Changes from financing cash flows: BERER <~ &5 :
Capital element of lease rentals paid ENHEENERBH — (664) (664)
Interest element of lease rentals paid BN E&H EEZBH — (79) (79)
Interest paid ERFLE (152) — (152)
Total changes from financing cash flows Rh&IR & i4EE S (152) (743) (895)
Exchange adjustments ERAZE (75) — (75)
Other changes: Heth# 5 :
Increase in lease liabilities from entering 74 fE & 25 5] A0 49 44 10y
into a new lease during the year HEAE — 320 320
Interestexpenses .. Mlesd w2 A 231
At 31 December 2024 R-ZB-_ME+=A=+—H 3,503 2,570 6,073
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17
(d)

18

Ccash and bank balances (Continued) 177 BeaRkFRAELEHE (@
Total cash outflow for leases (d HERSRHLARE
Amounts included in the consolidated cash flow statement for leases REEFARERERZEEBREUTE
comprise the following: |
2024 2023
—E-ME ZE=F
$'000 $'000
Fr FiT
Within operating cash flows BEELEEERER 353 695
Within financing cash flows PEEREEERER 743 433
1,096 1,128
Trade and other payables 18 BEfEZRAEAMRE
2024 2023
—E-NE —E-=F
$'000 $'000
Fr T
Trade payables e B SRIE 36,166 39,100
Other creditors and accrued charges H eI BRIE R IERTE A 58,015 58,594
94,181 97,694
Represented by: R
Non-current portion FEBNERED (D 23,772 11,741
Current portion BNEAER1D 70,409 85,953
94,181 97,694

Apart from the non-current portion disclosed above and other creditors
and accrued charges amounting to $1,988,000 (2023: $1,930,000) that
are expected to be settled after more than one year, all of the other trade
and other payables are expected to be settled within one year or are

repayable on demand.

B b SR 3% BR 1O SE RO HA R 0 K E At & A BR
H R EET & A1,988,0007T (=& =— =4 -
1,930,0007T) FEHAG LB B —FRBEIN
P A EAb e B 5 R E A BRIRTAEAS 1 —F

WBERAREREE -
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(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBBHE)
18 Trade and other payables (Continued) 18 BEfRSHBRHEMERER (@
The ageing analysis of trade payables as at the end of the reporting period ENBSRENGEE A ZRENT :
is as follows:
2024 2023
—EZmEF TECCF
$'000 $'000
T T
Current and less than 1 month past due REEA M BEER DR —EA 36,144 38,572
1 to 3 months past due BERA—E=EA 15 435
3 to 6 months past due BEAR A==/NEA 7 93
36,166 39,100
According to the credit terms provided by suppliers, the Group is generally BEEEFIRENEEGRR  AEE—RRY
required to settle within one to two months from the invoice date. BEHBE—E=MEAANDEBHEE - Bt
Therefore, the current and less than 1 month past due balances disclosed LR ER AR B ROB A B K — (B A MR
above are mostly aged within two to three months from the invoice date. REMDIEEHZREME=EARZIE -
19 Loan from a related company 19 MRELAFER
The loan from a related company bears interest at 4.35%, is unsecured BB N R ERFIR 54.35%  EIXBIWER
and is repayable on demand. EREE -
20 Post-employment benefits 20 PRERKiERIRF
The Group operates a mandatory provident fund (“MPF”) scheme and AEER —IE%E@%%U&—IEEF%%?%
a defined benefit retirement plan registered under the Occupational JEDIF 426 T CBEORIRET 2 RG] a0 E
Retirement Schemes Ordinance (Chapter 426 of the Laws of the Hong IBFERAGTE ([BERWGHE) - DRDE
Kong) (the “ORSO plan”), which cover 94% (2023: 91%) and 6% (2023: EAREUM% (T =5 : 91%) R6%(=
9%) of the Group’s employees respectively. In addition, the employees T=F:9%) EB - o TS &L -
employed under the Hong Kong Employment Ordinance are also entitled RIFEE CRERA) MRS NERES
to LSP if the eligibility criteria are met. RER%E ([RRkel) -
The ORSO plan and LSP are defined benefit plans. The analysis of the BRI B R R AR 219 RE BB RIETE -
carrying amount of retirement benefit liabilities is as follows: BRREFEENREESTOT
2024 2023
—E-NEF TEC=F
$'000 $'000
Fr Fit
ORSO plan liabilities (note 20(a)) BERRETEI A& (MFE200@) 10,783 15,865
Long service payment liabilities (note 20(c)) RERBEBE (H7FE200) 741 632
Retirement benefit liabilities RINETIEE 11,524 16,497
(@) ORSO plan liabilities (@) BERKEZEE
The ORSO plan of the Group is administered by an independent trustee, AL ERBIR NG B RBE T EARE -
with the assets held separately from those of the Group. Under the ORSO HEERALSENEESFIFAE - RIFHE
plan, a retired employee is entitled to a payment based on the completed RINETE] - RINEB BERERR A ME %
years of service and salary on the date of leaving service. B RFSFHA R F SIS -
——
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20 Post-employment benefits (Continued 20 [EREETR (9
(@) ORSO plan liabilities (Continued) (a) BEERNKFTBIZEE (B

Contributions to the plan are made in accordance with the recommendations
of an independent actuary who values the retirement plan at regular
intervals. The latest independent actuarial valuations of the plan were at 31
December 2024 and were prepared by qualified staff of Mercers (Hong Kong)
Limited, who are the member of Chartered Enterprise Risk Actuary, using
the projected unit credit method. The actuarial valuations indicate that the
Group’s obligations under the defined benefit retirement plan are 79% (2023:
80%) covered by the plan assets held by the trustee.

The plan exposes the Group to actuarial risk, such as interest rate risk,
investment risk and salary risk.

The amounts recognised in the consolidated statement of financial
position are as follows:

RG2S TV IRBRIB A E BN 2 523
RIA o RIS 2B BEMEDN _-F
“HETZA=t+—HmEtl (F8) ARA
7 (BHFEERRONEE) 2 EXSER
BHEERABEEMEERETT - BRMAE
BURA SR BIR B % AR MR IRFT 8 P A R
T2 EEEFT7I% (=T == : 80%) Zfz
EARBZFHEBERE -

Zat B S ARBARBEER - A KR
e RERRNFEEL

RIFEMBARRKRER Z KB T

2024 2023

—ENE —E-=F

$'000 $'000

Frx Tt

Present value of funded obligations BYPEEMRE 52,258 79,479
Fair value of plan assets SFEIEEZANE (41,475) (63,614)
Retirement benefit liabilities RIREFBE 10,783 15,865

A portion of the above liabilities is expected to be settled after more than
one year. However, it is not practicable to segregate this amount from the
amounts payable in the next twelve months, as the retirement benefit
payable to plan members and future contributions to plan assets will also
depend on staff revenue and future changes in actuarial assumptions.
The Group expects to pay $817,000 in contributions to the defined benefit
retirement plan in 2025.

Plan assets consist of the following:

(in

BB ERBHNBE - FEINMN - R
- ARERAEN S BIKE 2 BN RS
AHEIBEZARUFAR T BERR ZARE
HE - AU MEEMZEREEARR T —E
Rz BNFREDFHERIE - AEBEEAE_F
Z HF 817,000 7T A E FEAR FR KA

IOHR -

AHEIEERR

2024 2023

—ENE B =F

$'000 $'000

Fr T

Equity securities AR A& 5 18,551 28,626
Bonds EE2 21,088 33,652
Cash B 1,836 1,336
41,475 63,614

An asset-liability matching study was performed by the trustee
periodically to analyse the outcome of the strategic investment policies.
The investment portfolio targets a mix of 45% in equity securities across
a range of industries and 55% in government bonds (2023: 45% in equity
securities across a range of industries and 55% in government bonds).

REREAEAR  STATHETEERBITREN
7 WHOMEERRREZER - RE4E
BIZA—RINTTEZSBREEZELEAR
55% B HES « (ZE-_=4F : A5%REZ A
#A N 55% B ES)
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20 Post-employment benefits (Continued) 20 REREER (2
(@) ORSO plan liabilities (Continued) () BERNKFTEZEE (B
(iii) Movements in the present value of the defined benefit obligations: (iii) ERENEaEMNREZS
2024 2023
—E-MEF —EZ=F
$'000 $'000
Fr T
it ey ] W ATR 79479 81366
Remeasurements: =
— Actuarial losses arising from changes in — AOBREFHELENFBEEE
demographic assumptions — 1
— Actuarial (gains)/losses arising from changes in =~ — B RBESELNBE
financial assumptions (BF) /EE (1,308) 2,206
— Actuarial losses arising from changes in — KRB ELNBEEER
experience 58 679
(1,250) 2,886 |
Benefits paid by the plan STEIX Az @R (30,942) (10,598)
Current service cost IR RF AR A5 Ak AR 2,745 3,004
O e 2226 [ ..2%820 0
At 31 December W+=—A=+—8H 52,258 79,479
The weighted average duration of the defined benefit obligations is 4.9 ERBEHNEEZMETAFHALIIF (ZF
years (2023: 4.2 years). T=HE 424
(v)  Movements in plan assets: (iv) FEEEZES
2024 2023
—EE T =4
$'000 $'000
Fi T
At 1 January R—H—H 63,614 68,686
Contributions paid to the plan by the employer EETRFTEIHER 6,350 1,183
Benefits paid by the plan TRz E R (30,942) (10,598)
Interest income FEWA 1,764 2,371
Return on plan assets, excluding interest income FrEIEE 2B (TRERSWA) 1,020 2,194
Administrative expenses paid from plan assets FIEIBEZITEAX (331) (222)
At 31 December R+=—A=+—H 41,475 63,614
[
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20 Post-employment benefits (Continued) 20 REWEER (B
(@) ORSO plan liabilities (Continued) (a) BEERNKFTBIZEE (B
(V) Amounts recognised in the consolidated income statement and statement  (v) AMEFAWRFREEEWERERZHAI M
of comprehensive income are as follows: T :
2024 2023
—E-EF —E-=F
$'000 $'000
Fr i
Current service cost IR AR A 2,745 3,004
Net interest on net defined benefit liability EFRENFREZNEFE 462 450
Administrative expenses paid from plan assets FTEIEE Z1THAX 331 222
Total amounts recognised in profitorloss. 1 REmTER MR 3,538 | .. ..3676
Actuarial (gains)/losses B (A7) EE (1,250) 2,886
Return on plan assets, excluding interest income FTEIEEZBR (PEREREMA) (1,020) (2,194)
Total amounts recognised in other comprehensive R Efth & E 2R FER
[neomeoed ! e (WsE9) @270) . oz
Total defined benefit costs ERBfE AT 4R RE 1,268 4,368
(Vi) Significant actuarial assumptions and sensitivity analysis are as follows: (Vi) FENRBEBRRMGREDTAT ¢
2024 2023
—E-E T =F
Discount rate (p.a.) B () 3.50% 3.00%
Future salary increases (p.a.) RIRE 2 RE (FF) 3.00% 3.00%
The analysis set out below shows how the defined benefit obligations as TH DT ERAE 2R ERR0.25% 2 # 1L
at 31 December 2024 would have increased/(decreased) as a result of a EREMNBER_ZEZNF+=_A=+—H
0.25% change in the significant actuarial assumptions: &, CRd) ;T -
2024 2023
—E-EF —E-=F
Increase Decrease Increase Decrease
of 0.25% of 0.25% of 0.25% of 0.25%
#1H00.25% 2 0.25% H#H10.25% 4> 0.25%
$'000 $'000 $'000 $'000
Fr Fr T Fit
Discount rate BHIR & (615) 629 (804) 823
Future salary increases R E N 2 18 R 759 (745) 1,016 (997)
The above sensitivity analysis is based on the assumption that changes LR ESTEBRRBERR ZELLET
in actuarial assumptions are not correlated and therefore it does not take - AESRESTAETEEBEERE
into account the correlations between the actuarial assumptions. fEBUABRE T
——
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20 Post-employment benefits (Continued) 20 mERERT (B

(b) Defined contribution retirement plans (b) TEBEMFCERAGE

0} Staff employed by the Group in Hong Kong who are not members of the (i) RIEEE GarlERTBEFTEIEN)  AEE
above ORSO plan are required to join the Group’s MPF scheme under EEBRERA M E A B2 R EIH
the Hong Kong Mandatory Provident Fund Schemes Ordinance. The BB - BIMAREEMEGIEAESTE -
MPF scheme is a defined contribution retirement plan administered by BHMEAESEE T —ERBEEEZTA
an independent corporate trustee. Under the plan, the Group and its EEMTERBEICRRGTE - BRIEBE @S
employees are each required to make contributions to the plan at 5% AEENEREESSAMTEELHI - &
of the employees’ relevant income, subject to a cap of monthly relevant HREEBBASKNSY%  WEAEBHASH
income of $30,000. Contributions to the plan vest immediately. There are = /KF A&30,000 7T © ¥ 5T EI1E L AR FRAD
no forfeited contributions that may be used by the Group to reduce the BB BEELWMERrA e RERR
existing level of contributions. DU @ A FOKFE -

(i Employees of the subsidiaries in the PRC are members of pension (i) FEMBATEE ATEBTEENTRR
schemes operated by the PRC government. The Group is required REFTEIMKE - REBEHPLRRSE
to contribute, based on a certain percentage of the employees’ EMBEABBENRERES  HHEUES
remuneration, to these pension schemes to fund the benefits. The only e EMOHLEE - AEEEBFRRRKS
obligation for the Group with respect to these pension schemes is the FHEIRME — R ARBER R RRESFEIZEE
required contributions under the central pension scheme. Contributions to LA B o BETEIE L A KBNS 55
these schemes vest immediately. There are no forfeited contributions that & - BB AR AT g R E A LUR
may be used by the Group to reduce the existing level of contributions. AR HROKT -

(c) Long service payment liabilities (c) EREkEzaE
Hong Kong employees that have been employed continuously for at RIEES (RBIED)  EEZREELRFN
least five years are entitled to LSP in accordance with the Hong Kong BEEEEREETEBATZERRS - BN
Employment Ordinance under certain circumstances. The amount of Rk eBHIK2ERENGET® (£
LSP payable is determined with reference to the employee’s final salary MR A22,50070) RRIEFE - &N AEE
(capped at $22,500) and the years of service, reduced by the amount of SR RET 8l (RTEE20(0)) KkogiERE
any accrued benefits derived from the Group's contributions to ORSO plan 2l (RIEE20(0)) B BERRETET A B (AT B BT
(see note 20(a)) and MPF scheme (see note 20(b)), with an overall cap of BRIEET - B LR ASEIES 390,000
$390,000 per employee. Currently, the Group does not have any separate e BAl AEEWKEEFMNEBNES
funding arrangement in place to meet its LSP obligation. ZHABTERRSEME -

In June 2022, the Government gazetted the Amendment Ordinance, RZZEZZFRA BN EZFHRTE(BE]
which will eventually abolish the statutory right of an employer to reduce &) - USETIED) S S EBUEE E B AT
its LSP payable to a Hong Kong employee by drawing on its mandatory FRE¥RESEEIM R HIOR D ENE
contributions to the MPF scheme. The Amendment Ordinance will BEENRREOEZEEF KB =F
come into effect from 1 May 2025 (the “Transition Date”). Separately, the “HFERA—B (BEBH]) BEXM - BN
Government has introduced a subsidy scheme to assist employers after B RINEH — AR R - BB EEER
the abolition. 2R e

Among other things, once the abolition of the offsetting mechanism takes He - —BEUBEEEHIES - EXTEH
effect, an employer can no longer use any of the accrued benefits derived FRERGRESHAK (TREFENRB
from its mandatory MPF contributions (irrespective of the contributions EREZA - E RS BIEL) FIITAEMNE
made before, on or after the Transition Date) to reduce the LSP in respect A ZEHEFR D 8 1BE B B E 8 iR e
of an employee’s service from the Transition Date. However, where an NEOERRSE - A - WESERBEB BN
employee’s employment commenced before the Transition Date, the B (B A EAE (D R Ll R A AE R O
employer can continue to use the above accrued benefits to reduce the ZZARREERBFENORRS  thod -
LSP in respect of the employee’s service up to that date; in addition, the EEEEBBMEERBENNERS
LSP in respect of the service before the Transition Date will be calculated B2 iR EENEEBEBINAFR
based on the employee’s monthly salary immediately before the Transition HEZBHRBE - REED W HK
Date and the years of service up to that date. The Group has accounted H R EBUHETE T RIE (R EAMHEE10)
for the offsetting mechanism and its abolition as disclosed in note 1(0)(ii). (ii)) ©

The Group has determined that the Amendment Ordinance primarily REECTTE  (ERTERA) T EXEREE
impacts the Group'’s LSP liability with respect to Hong Kong employees HT2EAEEBRERASENEEEEM
that do not participate in the Group’s ORSO plan. The Amendment FIENRRESAE o (BETIEM) BAREBE Rt
Ordinance has no material impact on the Group's LSP liability with respect SEASEBERNTENEEMAENR
to employees that participate in the Group’s ORSO plan. freBETEEATE -

——
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21 Income tax in the consolidated statement of 21 BFEMBRAKRMINZERGRIE
financial position

(@) Current taxation in the consolidated statement of (@) HZREMBERRERWENHHIER -
financial position represents:
2024 2023
—EmEF —Eo=F
$'000 $'000
Fr v
PRC Corporate Income Tax R BB TS (662) (1,029)
(b) Deferred tax assets and liabilities recognised: (b)y CRAZELHEEERES:
The components of deferred tax assets and liabilities recognised in the REEHBERRREER ZEEHIBEE R
consolidated statement of financial position and the movements during BEZHEKRIS RFERZEBIT -
the year are as follows:
Depreciation  Impairment
allowances losses for
in excess of receivables Retirement
the related and benefit
depreciation inventories liabilities Tax losses Total
nERHE FEW RS
BAEENE kEE RIVEF
pd- ¢ ZREEBE 2% BEEE Fet]
$'000 $'000 $'000 $'000 $'000
Fr T Fr T T
Deferred tax arising from: BEHERE
At 1 January 2023 RZE-_=%—H—H 37,961 (115) (2,092) (35,754) —
(Credited)/charged to profitor ~ FAEZF
loss (note 6(a)) (5tA) /48 (FitzE6(a)) (65) (6,466) 99 (20,294) (26,726)
Credited to equity (note 9) EzFEA (39) = = (625) = (625)
At 31 December 2023 and RZZZ=F+=A=+—H
1 January 2024 k=Z-m¥—HF—H 37,896 (6,581) (2,618) (56,048) (27,351)
(Credited)/charged to profitor ~ FAEZF
loss (note 6(a)) (FtA) /48 (FitzE6(a) (15,792) 61 (99) 7,483 (8,347)
Charged to equity (note 9) PR IIR (FE9) — - 816 — 816
Exchange adjustments B 5 5% 6 134 — — 140
At 31 December 2024 RZF-MF+-A=1—A 22,110 (6,386) (1,901) (48,565) (34,742)
[ ]
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21 Income tax in the consolidated statement of 21 REMEBRAERMIIZRBIRE

financial position (Continued) (%)
(c) Deferred tax assets not recognised: () FRERZELEBEBEE :
Deferred tax assets have not been recognised in respect of the following PR EATRANATW R TS EIEE T
items, which pertain to the subsidiaries in the PRC and the Company: SR 2 IEAERL TE & EE i AR
2024 2023
—E-NEF —E-=F
$'000 $'000
Fr Tt
Depreciation in excess of the related WERHRBEaEBITE 285
depreciation allowances 93,040 97,364
In accordance with the accounting policy set out in note 1(p), deferred RARFIRPA M RE 1(p) &R - A RBE
tax assets have not been recognised in respect of the above items as it is AR B A R R IR EESER R HEREE
not probable that the relevant entities will generate future taxable profits FISEMER T - A EE W AR L5718
against which the above items can be utilised. B TSI B BERIBEE -
22 Lease liabilities 22 HEARK
At 31 December 2024, lease liabilities are repayable as follows: RZZE_NFE+-—A=+—H HEEEA
R FHRNES
2024 2023
—EEF —E-F
$'000 $'000
Fr T
Within 1 year —F A 416 380
After 1 year but within 2 years —FREMTRN 384 379
After 2 years but within 5 years MEZBRAER 1,198 1,176
After 5 years hFE 572 979
R 2154 [ ..2%4
2,570 2,914
[
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23 Capital, reserves and dividends 23 MBEx - EHiEREE

(@ Movements in components of equity (a) HERIIEH
The reconciliation between the opening and closing balances of REEZIREEEPEZIEPNFIRFRSA
each component of the Group's consolidated equity is set out in the BiRiRaEm Z B RN - ARFZEE
consolidated statement of changes in equity. Details of the changes in the BTN FVRFEREBFBNRUATI
Company'’s individual components of equity between the beginning and & -

the end of the year are set out below:

Share Retained
capital profits Total
[N Wi s ok
Note $'000 $'000 $'000
BiaE Tt Tt T

Balance at 1 January 2023 R-B-_=F-—H—HB%&&% 252,524 223,730 476,254
Changes in equity for 2023: TECC=FRERSE
Remeasurement of defined benefit ~ FEEAFTEIZEZ EHtE

plan obligations, net of tax (Br#512) — (67) (67)
Profit for the year FEAEFN — 98,701 98,701
Dividends approved in respect of E—WBREEIEZRE

the previous year — (3,736) (3,736)
Balance at 31 December 2023 R-B-_=F+=-H=+—H

and 1 January 2024 F—EB_NME-—F—H&H 27 252,524 318,628 571,152
Changes in equity for 2024: T UFREREE
Remeasurement of defined benefit  EHIEFFTEIE T2 EFTE

plan obligations, net of tax (Br#51%) — 1,454 1,454
Loss for the year FEEE — (17,041) (17,041)
Dividends approved in respect of EEIBREEE RS

the previous year — (18,679) (18,679)
Balance at 31 December 2024 R=-Z2-_mE+=-A=+—H

iR 27 252,524 284,362 536,886
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23
(b)

(c)

124

Capital, reserves and dividends (Continued)

23 X - FHiEREE (@)

Share capital (b) B
2024 2023
—EmE e S——
No. of No. of
shares shares
RAEE iShr 4=
‘000 $'000 ‘000 $'000
‘000 Fr ‘000 T
Ordinary shares, issued ZER @ ©3%1T
and fully paid: RBRRA
At 1 January and m—A—H
31 December R+=—A=+—H 373,570 252,524 373,570 252,524
In accordance with section 135 of the Hong Kong Companies Ordinance, RIBEE CARHED) £1351& - RRIRMH T
the ordinary shares of the Company do not have a par value. BHEZRHEE -
The holders of ordinary shares are entitled to receive dividends as LTERFEAGRMDTFE RS - I
declared from time to time and are entitled to one vote per share at EIEZK’D\ETK@L%*E*H&H%Q&*% °
meetings of the Company. All ordinary shares rank equally with regard to HRARRMFIGEE B BRHEES
the Company’s residual assets. Rt o
Dividends (c) RE

Dividends payable to equity shareholders of the Company attributable to ()

the year:

RERRBERFAAZERE

Final dividend proposed after the end of the
reporting period of $0.05 per ordinary share
(2023: $0.05 per ordinary share)

NI EH%T%MEHEHHH

2024 2023
$ 000 000
Frx Tt

mﬂxo 057T
= HRE®Z0.057T) 18,679 18,679

The final dividend proposed after the end of the reporting period has not

been recognised as a liability at the end of the reporting period.

Dividends payable to equity shareholders of the Company attributable to (i)

the previous financial year, approved and paid during the year:

REZERBBRZEE  TEERALER
ZEf&E-

RERYERINTARRERFEAZB
EFERS

Final dividend in respect of the previous financial

year, approved and paid during the year

TN L e 2 A8 2 iR 1T 4 2 R AR
o e

2024 2023
—EZMNF —EC=F
$'000 $'000

Fr T
18,679 3,736




FEEENEERARAT —R-MFEFR

NOTES TO THE FINANCIAL STATEMENTS B #& R = Ffi =T

(Expressed in Hong Kong dollars unless otherwise indicated) (BRBERTIN - HIRBEHE)

23 Capital, reserves and dividends (Continued) 23 BXF - EEEER (&)

(d) Nature and purpose of reserves (d) RFEEERAR

(i) Capital reserve (i) ERfHE
The capital reserve represents the reserve arising from the capitalisation BAREE—HPRWNB AR 2 K E
of retained profits of PRC subsidiaries. B mMEEZ % -

(i)  Exchange fluctuation reserve (i) ERRBHE
The exchange fluctuation reserve comprises all foreign exchange AR BRERERRERBUINZHBA
differences arising from the translation of the financial statements of A BRREECBENEZENAREE
subsidiaries outside Hong Kong and the foreign exchange differences WIE B (BAEGH BRI E R R 2 F%
arising from translation of monetary items that in substance form part of B) 2EHZERE o ZRBRBEHET 1S e
the net investment in subsidiaries outside Hong Kong. The reserve is dealt GETHEEMERIE -
with in accordance with the accounting policy set out in note 1(s).

(e) Distributability of reserves (e) kA
At 31 December 2024, the aggregate amount of reserves available for RZZE-MF+—A=+—8  BHEB(A
distribution to equity shareholders of the Company, as calculated under FHEDI) 8 6 2B 2 - ETE - AT IRFEE T
the provision of Part 6 of the Hong Kong Companies Ordinance, was RARERFTA A2 FHIEERER 284,362,000
$284,362,000 (2023: $318,628,000). Tt (ZZ == : 318,628,000 7T) °

()  capital management  EXEE

The Group’s primary objectives when managing capital are to safeguard
the Group’s ability to continue as a going concern, so that it can continue
to provide returns for shareholders and benefits for other stakeholders,
by pricing products commensurately with the level of risk and by securing
access to finance at a reasonable cost.

At 31 December 2024, the Group’s total borrowings amounted to
$3,503,000 (2023: $3,578,000). The gearing ratio, representing the ratio
of total borrowings to share capital and reserves of the Group was 0.5%
(2023: 0.5%). At 31 December 2024, the Group’s cash and bank balances
amounted to $216,520,000 (2023: $179,979,000).

The Group actively and regularly reviews and manages its capital structure
to maintain a balance between the higher shareholder returns that might
be possible with higher levels of borrowings and the advantages and
security afforded by a sound capital position, and makes adjustments to
the capital structure in light of changes in economic conditions.

Neither the Company nor any of its subsidiaries are subject to externally
imposed capital requirements.

AEBEREANTIZARREREEEE
WFFER S - EMABBERRRIRERR LS
Hib R EH KGR © LWERBKFERES
EmiEE  URERESEENBERA

R-ZE-_NME+-_RF=+—H K&EH
B8 & 4258 A3,503,000T (ZE =4 :
3,578,0007t) - EEBEL X (AEERE
HAEEBRAREENLER) £05% (=
To=F:05%)  c HE-_FT_WF+_A
=+—8 AEENREMRITHERAE
216,520,0007C ( — & = = 4 : 179,979,000
JT) °

REBTEG L EREEARBRA RN LE
B DERSBIRE®RIE N T AR 2 &
=EEKFER i E AR S RNES K
RIZ 2 ARG 18 I B BRFEHN E L
HERNRBIELAR -

ARBREMBERRHTZINEBIEINEE AR
PR HIZ K o
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24 Financial risk management and fair values 24 eREBREERALAMKEE
Exposure to credit, liquidity, interest rate and currency risks arises in the AEBTE—REKBAEPFLEE - RBE
normal course of the Group's business. The Group’s exposure to these &~ FMERRINERB o A& B H % Z @R
risks and the financial risk management policies and practices used by the BREMAEEMKATEZERBR 2 VHE
Group to manage these risks are described below. BRI - T o
(@ Credit risk (@ FERE
Credit risk refers to the risk that a counterparty will default on its FEERREXSHFEHHEANETEHAK
contractual obligations resulting in a financial loss to the Group. The SEBEENRR AEENEERRE
Group's credit risk is primarily attributable to trade receivables. The ZRAEKEZHESR - ZIKEIIEE%&—AT
Group's exposure to credit risk arising from cash and bank balances REEEMEEMEERRER  AAR
is limited because the counterparties are banks for which the Group HFRAEERABEERBTIKAERTT o
considers to represent low credit risk.
The Group does not provide any guarantees which would expose the AEBEWERELEMERMEEEERR
Group to credit risk.
Trade receivables W E 5 ER1E
The Group's exposure to credit risk is influenced mainly by the individual TEENEERREEZEEE P HERNS
characteristics of each customer rather than the industry or country in BEE RIS MTITERN
which the customers operate and therefore significant concentrations FEEH EAKEREBERNEFEEXN
of credit risk primarily arise when the Group has significant exposure to EgE - BeSEERREASET - RE
individual customers. At the end of the reporting period, 11% (2023: 12%) Bk JEWE S REMEEA ﬁEE’] 11% (=
and 24% (2023: 34%) of the total trade and other receivables was due from T-ZF 1 12%) K 24% ( —ZE =14 : 34%)
the Group's largest customer and the five largest customers respectively. DRIREREBRAEERAKREF °
The Group measures loss allowances for trade receivables at an amount AEENKATBREEBEEN B ERER
equal to lifetime ECLs, taken into account historical data, current BEEIENEERE  WEBEDBESE
conditions and the Group's view of economic conditions over the RARAREBHNERWRIBERFEHANZ
expected lives of the receivables. Further quantitative disclosure in respect LERANEE - AEBOEKE ZREE
of the Group’s exposure to credit risk arising from trade receivables is set ErEERR  EE—SHNTFEEEBEEHN
out in note 15. BRE15 -
Movements in the loss allowance account in respect of trade receivables FAEWE FERIBREBEREZ ST
during the year are as follows:
2024 2023
—EmE —EZ=F
$'000 $'000
Fr T
Balance at 1 January A—A—B#&& 637 696
Uncollectible amounts written off G eIk = (336) (287)
Net provision for impairment of trade and other FEWIE 5 K Fopth BRIBVFRL (B B 4
receivables 72 222
Balance at 31 December R+ZA=+—HA4&#% 373 637
Amounts due from holding companies and fellow subsidiaries EYRZERARRRRMEAR (RESE
(trade-related) ) BR1E
Credit risk in respect of amounts due from holding companies and fellow JFE 5 12 P /‘j LERWBAR (HE5E
subsidiaries (trade-related) is limited as they have sufficient reserves of #) AR IR 9 15 FA L AEﬁFEéE’J E& t\z/ﬁﬁjﬁ“
resources to settle the amounts as they fall due and there is no history of E%@E’\Jﬁﬁﬁ%ﬁ%ﬁgﬂ FIEAR I8 - W R
default. Accordingly, the loss allowance was assessed to be immaterial as BERMAMESL - Bt - R-F_MF+ A
at 31 December 2024 and 2023. =+ —BAERZEZ=F+-A=+—H88
BRETEATERK -
——
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24

(b)

Financial risk management and fair values
(Continued)

Liquidity risk

Individual operating entities within the Group are responsible for their own
cash management. The Group regularly monitors its liquidity requirements
to ensure that it maintains sufficient reserves of cash and adequate
committed lines of funding from major financial institutions and related
parties to meet its liquidity requirements in the short and longer term.

The following table shows the remaining contractual maturities at the end
of the reporting period of the Group’s financial liabilities, which are based
on contractual undiscounted cash flows (including interest payments
computed using contractual rates or, if floating, based on rates current at
the end of the reporting period) and the earliest date the Group can be
required to pay:

24

(b)

EHEREERARKRE 5

REE TR

ERGEEBEABTEAGNADEE - &
SERREHERERDESTE - UHER
Hgir e 2 R e M BU B RIEAH
RHUEHESCHE  WhEHERARRHZ

TEREEEREE RN BEBELHBRERD
HIREFF AT - WAFTORBBRRSRE
(ANBRERRT B R E 2 FE X H - e
FRERN  BMEERERZBERAEZNE
) RAREARER <& FERHHE
TR

2024
—E-mE
Contractual undiscounted cash outflow
ENLRERNRE SR
More than ~ More than
Within 1yearbut  2years but
1 year or less than lessthan ~ More than Carrying
on deglan:g 2 years 5 years 5years Total amount
—_ W o
RER —Ef MEH
k] BERMER BRFR RENRE okl EHA
$'000 $'000 $'000 $'000 $'000 $'000
Tr Tr Tr Tr Tr Tr
Trade and other payables ENES R EMIRE 70,409 - — 23,772 94,181 94,181
Loan from a related company BEAFIER 3,654 — - - 3,654 3,503
Amounts due to holding companies and  [EfHRIRA 7R A %
fellow subsidiaries HBAREE 3,720 - - - 3,720 3,720
Amounts due to related companies EREEARRE 8,914 - — — 8,914 8,914
Lease liabilities HEAMR 459 420 1,260 577 2,716 2,570
87,156 420 1,260 24,349 113,185 112,888
2023
—ZEoCF
Contractual undiscounted cash outflow
AHERBRORERT
More than More than
Within 1year but 2 years but
1year or less than less than More than Carrying
on demand 2years 5 years 5 years Total amount
—ER%
NS —E REFE N
35 BRER BRER BENE BE BE#
$'000 $'000 $'000 $'000 $'000 $'000
Tr Tr Tr T Tr T
Trade and other payables ERESRAMKE 85,953 — — 1,74 97,694 97,694
Loan from a related company HENFIER 3733 — — — 3733 3,578
Amounts due to holding companies and eI A 7l R F %
fellow subsidiaries B REE 4,057 — - — 4,057 4,057
Amounts due to related companies FEBERRRE 10,344 — — — 10,344 10,344
Lease liabilities HEAR 433 420 1,260 997 3,110 2914
104,520 420 1,260 12,738 118,938 118,587
[ ]
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24 Financial risk management and fair values 24 eRmEBREERAAMKEEE
(Continued)
(c) Interest rate risk () R=EEPx
The Group's interest rate risk arises primarily from interest-bearing AEEZNERBEZHMEEEES - 12
borrowings. Borrowings issued at variable rates expose the Group to cash FEHRFTHEECASE@ER R
flow interest rate risk. The Group monitors the level of its variable rate RRER - AEEGELZHHNENEFK
borrowings. The Group's interest rate profile as monitored by management o REBMRBREEZEMNNEEBHNT
is set out below. X o
Interest rate profile FlZ=aEE
The following table details the interest rate profile of the Group’s TRAEASERGHEEAZEEZFIRER
borrowings at the end of the reporting period:
2024 2023
—E-IEF TECCHF
Effective Effective
interest interest
rate Amount rate Amount
BEF=E ©5 BRRFI= ko]
% $'000 % $°000
% Fx % v
Fixed rate borrowings: EEEE :
— Loan from a related company — — BB AR ER 4.35 3,503 4.35 3,578
— Lease liabilities — HEAE 1.93 2,570 1.93 2,914
6,073 6,492
Fixed rate borrowings as a ELEELEESR
percentage of total borrowings Bipkt 100% 100%
(d) Currency risk (d) SMERBE
The Group is exposed to currency risk primarily through sales, purchases, AEEFZEREERS BE SEHHE
borrowings, expenses and recharges amongst group entities which MERRENELENINE (AIREZZZME
give rise to receivables, payables, loans and cash balances that are WIEABRART 2 VR M) REA 2 KR
denominated in a foreign currency, i.e. a currency other than the functional 18 EERIE - ERRRe&TF BmEY
currency of the operations to which the transactions relate. The currencies SNERPE o SIBUMNER R B EEBIEE
giving rise to this risk are primarily United States dollars and Euros. TCRERZE -
For group entities whose functional currency is Hong Kong dollars, all sales HREEANBTEREEENSEERE
and purchases are denominated in either Hong Kong dollars or United PR E A BUNETREIN - TEHEER
States dollars, except for certain purchases from Europe. Given that the BEYUEBTRETIERSHERE - ARET
Hong Kong dollar is pegged to the United States dollar, management do SEETLENG - MERERRTE R EAN
not expect that there will be any currency risk associated with the United ETTIEER 2 X FEENINER - R
States dollar denominated transactions. For transactions denominated in BAELEIRS  BEETVEEAEY
Euros, management monitor the level of exposure closely and take actions FIRBR KT - 3 B e b S B B R EE 7 - 0
such as earlier settlement considering movements in the exchange rate. IRAIAIR o
For group entities whose functional currency is Renminbi, except for HREEAUARBEDEEENSEE
certain transactions amongst group entities that are denominated in either B BRTHSEARXZZUETTHETIES
Hong Kong dollars or United States dollars, most of other transactions are fi7 - B2 SR UAAREESN - BRAEHE
denominated in Renminbi. For those transactions amongst group entities WIABTRETIEEMNRZS ERERR
denominated in Hong Kong dollars or United States dollars, management REG5SEIEKN  BEHNEBINER R A
consider the transaction amounts are not significant and the exposure to K-
currency risk is low.
——
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24 Financial risk management and fair values 24 SMEREEERAARE ®
(Continued)

(d)  Currency risk (Continued) (d) sMNERES (&)
The Group's exposure to currency risk and its policies for managing the AREBERZIINERRNMNEEBERKE —F
risk were unchanged from 2023. Z=FMR o

(i) Exposure to currency risk (i) BAFE 2 HNE R

The following table details the Group’s significant exposure at the end of
the reporting period to currency risk arising from recognised assets or
liabilities denominated in a currency other than the functional currency of
the entity to which they relate. For presentation purposes, the amounts of
the exposure are shown in Hong Kong dollars, translated using the spot
rates at the year end date. Differences resulting from the translation of the
financial statements of subsidiaries outside Hong Kong into the Group’s
presentation currency and the exposure arising from the borrowings
from group entities that in substance form part of the net investment in
subsidiaries are excluded.

TERUAEREE A WIFAERERYEE
BHENCHABEEXBBEMAZ ZIMNER
BIFHFAADMN - TRNESEDNIZEERAZ
PERH i mABREIEZ I 2 A - HIE N FEN
SN AR Z M BRR AT EBEIEE
MEANEZEMNEEERERAEEE LAX
EMB AR FREMSIBNRRL T B
A -

Exposure to foreign currencies
(expressed in Hong Kong dollars)

SRR (RETEE)

2024 2023
—E-ImEF B ——
United United
States States
dollars Euros dollars Euros
Ep & ETT (¢
$'000 $'000 $'000 $'000
Fx Fx Ft Tt
Trade and other payables BB S Kk EMERIE — (2,922) — (3,010)
Amounts due to holding FERHERR A R &
companies and fellow EESNEINSIE S
subsidiaries (2,177) — (2,701) —
Net exposure [R5 (2,177) (2,922) (2,701) (3,010)
[ ]
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24 Financial risk management and fair values 24 SMEBREERAARMRKRE
(Continued)
(d) Currency risk (Continued) (d) HSHER (&)
(i)  Sensitivity analysis (i) BB
The following table indicates the instantaneous change in the Group’s TRERAEERGEE A ASEARR 25
profit/loss after taxation and retained profits that would have arisen BERNE HEBERER 2 BRBRAN R
if foreign exchange rates to which the group entities have significant Bz T E  ERIEMAREH
exposure at the end of the reporting period had changed at that date, T opitmE  ERFABTRETZHED
assuming all other risk variables remained constant. In this respect, it is BBETAB EITZETHEMER. ZEE
assumed that the pegged rate between the Hong Kong dollar and the BEFTFE - WH - ARREERETERKEN
United States dollar would be materially unaffected by any changes in ESEHERATEFABEMREEE 24
movement in value of the United States dollar against other currencies. BEABRHBEBEMBRZELRSE - AitE
Also, no tax effect was assumed for the entities which had unrecognised AW EBIEFE o
tax losses for deferred tax purposes since it is not probable that they
will generate future taxable profits against which the tax losses can be
utilised.
2024 2023
—E-mE ZE-=F
Increase/ Increase/
(decrease) Increase/ Increase/ (decrease) Increase/ Increase/
in foreign (decrease) in (decrease) inforeign  (decrease) in (decrease)
exchange loss after in retained exchange profit after in retained
rates taxation profits rates taxation profits
HNEER BB REE e SN [ 2= BBt B &F Wi
#/ #m,/ #m,/ +H/ #m,/ 1,/
(T&) (&) (R4 (Fik) CR4) CR4)
$'000 $'000 $'000 $'000
Tr Fr T T
United States dollars T 10% 218 218 10% (270) (270)
(10)% (218) (218) (10)% 270 270
Euros B8 5% 146 146 5% (150) (150)
(5)% (146) (146) (5% 150 150
Results of the analysis as presented in the above table represent an LRIz HMEREASESEEREN
aggregation of the instantaneous effects on each of the group entities’ EReeEEHE (REREW  SREE
profit/loss after taxation and retained profits measured in the respective HrEXRF®RRET) cRB7REMN R
functional currencies, translated into Hong Kong dollars at the exchange EC AN E MR -
rate ruling at the end of the reporting period for presentation purposes.
The sensitivity analysis assumes that the change in foreign exchange rates BREDTEBRINEER 2 EBEARE
had been applied to re-measure those financial instruments held by the VT EASEMBEYNEEAFEAEER
Group which expose the Group to foreign currency risk at the end of the FRONEE g 2 £ @t THE - 8IS ERE AN IE
reporting period, including inter-company payables and receivables within B RE T 2 e & M VR B AL FE U K FE AT
the Group which are denominated in a currency other than the functional BRI - kDT A BIEZEEBUIINNB AR Z
currency of the lender or the borrower. The analysis excludes differences MR BRERANEE L 2 EEREEZ
that would result from the translation of the financial statements of EHEAEEREREEETEYD HAKRTERB A
subsidiaries outside Hong Kong into the Group's presentation currency AIEFIRAPTS| B AR - ZIEDITIRE —
and the borrowings from group entities that in substance form part of T =FHER BT -
the net investment in subsidiaries. The analysis is performed on the same
basis as for 2023.
——
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24 Financial risk management and fair values 24 SMEREEERAARE ®
(Continued)
(e) Fair values (e) RAAREHE
Except for the loan from a related company (note 19), other non- BTN T RAWB AR MEEQRNIE
trade balances with holding companies, fellow subsidiaries and related é%ﬁélﬁ,ﬁﬁéﬁiﬁﬁﬁﬁﬁﬁ R B RIEFE R
companies are unsecured, interest-free and recoverable/repayable on EP SN} F(MIEE19) BRrob o
demand. Given these terms, it is not meaningful to disclose their fair ERZEIR 135‘2 REZEBETK -
values.
All other significant financial assets and liabilities are carried at amounts FrEEMmEREHEENRE 15 BEREEE
not materially different from their fair values as at 31 December 2024 and HEAR T _NFEFR_T_=F+=H
2023. =T—HOAAEBEITEEAER -
()  Offsetting financial assets and financial liabilities ) cHMEERTHEEEE
Provision for discounts, rebates and promotional incentives are either Wi - BB R HEEERFIR eI AR
included in trade payables or offset against trade receivables when the ZHEE - EARBEEEAZRHIKHED#
Group has a legally enforceable right to set off the recognised amounts RER - WHIRFREEAFER - gHEK
and intends to settle on a net basis. E 5 RIE G S -
The Group holds cash deposits as collateral over certain trade receivables, AREFERBERSGEREAE TEKE ZEE
which are included in other creditors and accrued charges and not offset IR - REFNGT AR MR RIE R E
against trade receivables as the Group does not have a legally enforceable HEBAP - WimEEWSE FERIE M
right to set off the recognised amounts. RRAAREEWESFEFREZEEER
BEEHES -
The following tables set out the carrying amounts of recognised financial TREIIZ LALYERG 2ERRSHIEA
instruments that are subject to the above arrangements. ZBREE ©
2024
“EomE
Related
Gross amounts Related amounts
of recognised financial Net amounts not offset in
financial instruments presented the consolidated
instruments in offset in the inthe statement
the consolidated consolidated consolidated of financial
statement statement of statementof  position - cash
of financial financial financial collateral
position position position received Net amount
REEHBRRE
REERERRR  RERHEMRRR REHHEE
BRISHIA EHEBSR NEREEMRER  RE-UR
ks IE24H P8 RefAR #H
Note $'000 $'000 $'000 $'000 $'000
fifs Tr r i r r
Financial assets SREE
Trade and other receivables el B 5 R AR 15
— Trade receivables - ERE 55 46,588 (16,839) 29,749 (1,988) 27,761
— Financial assets not in the scope of - SRAETERE
offsetting disclostres LBREE 28,851 - 28,851 - 28,851
Financial liabilities SHER
Trade and other payables FENE A REMEE 18
— Trade payables - ENE SRR 53,005 (16,839) 36,166 - 36,166
— Financial liabiliies not inthe scope of ~ — SR BB
offsetting disclostres L BEHE 58,015 - 58,015 (1,988) 56,027
[ ]
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24 Financial risk management and fair values 24 eRmEBREERAAMKEEE
(Continued)
()  Offsetting financial assets and financial liabilities () LWMEERSHEFIKE (B
(Continued)
2023
Z%z=%
Related
Gross amounts Related amounts
of recognised financial Net amounts not offset in
financial nstruments presented  the consolidated
instruments in offset in the inthe statement
the consolidated consolidated consolidated of financial
statement statement of statement of position - cash
of financial financial financial collateral
position position position received Net amount
NGV
MEAHBIRAR  REANBIRAE BEEHAE
BERSHIA BEAESR MEeEBMAR  Z5E - )
LEE TE74% LFE BefAR 38
Note $'000 $000 $'000 $/000 $/000
iz T r T r T
Financial assets SREE
Trade and other receivables FERE 5 RE bR 15
—Trade receivables - ERESERE 9810 (15,091) 34,719 (1,930 32789
— Financial assets not in the scope of - SREEMERS
offsetting disclosres LBRSE 15,400 — 15,400 - 15,400
Financial liabilities SRER
Trade and other payables FENE SR MRS 18
—Trade payables - ENESKRE 54,191 (15,091) 39.100 - 39,100
— Financial liabilities not inthe scope o~ — £ BAETEEH
offsetting disclosres LHREE 58,594 — 58,504 (1,930) 56,664
The gross amounts of financial assets and financial liabilities and their net ii’%?ﬁ&ﬁﬁ%ﬁﬁéﬁéﬁﬁ%ﬂﬁ%%ﬂhEEIJZ
amounts as presented in the consolidated statement of financial position TRMEERCRMBE S URKIREH
that are disclosed in the above tables are measured in the consolidated TEARORZR AP E R B R SRR AR o
statement of financial position at amortised cost.
The amounts in the above tables that are offset in the consolidated J:i’%ﬁﬁﬁ‘lEﬁé%%éﬁﬁ%ﬂﬁﬁ%*%&iﬁZﬁ%ﬁ
statement of financial position are measured on the same basis. TR AR R ER -
25 Capital commitments 25 BEKE
Capital commitments outstanding at 31 December 2024 not provided for RZZEZWFE+ZA=+—H  RELKEH
in the consolidated financial statements were as follows: EMERP BB R EARREF BT
2024 2023
—E-mE —EZ=F
$'000 $'000
Fr Tt
Contracted for 2ET4) 2,836 14,953
Authorised but not contracted for EHUEBRETL 27,555 24,918
30,391 39,871
[ ]
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(BR=BIETIN

ESk gk e i

26 Material related party transactions 26

(a)

In addition to the transactions and balances disclosed elsewhere in these
financial statements, the Group entered into the following material related
party transactions:

EXREALERS

BAMBRRAEREZR S REHRI K
SEERATEAFEALRS

Transactions with related parties (@ BEALXS
2024 2023
—E-OF —E-=
Note $'000 $'000
st Fr v

Purchases from EB 0]

— intermediate holding companies — RN A E 1,250 1,151

— fellow subsidiaries — ARKEAR] 3,853 2,735

— related companies — BERA 21,392 23,204

Sales to =hi (0]

— an intermediate holding company — FNMERAR 392,420 406,090

— fellow subsidiaries — BRKEAR] 62 13

Royalty payments to X NEHNEER

— an intermediate holding company — FNMERAR (i) 1,402 1,446

Interest expenses payable to FMEZH

— a related company — BB AR (iii) 152 156

Late charge payable to TS ST

— arelated company — BEAF (iv) 271 274

Service fee from = =!

— an intermediate holding company — RN ERAR] (v) 1,496 947

Notes: FHEE -

() Sales to and purchases from related parties were carried out at terms 0} ETREAEBEATHNRIRETREZ
mutually agreed by both parties. The terms of the outstanding balances are KT - BRAH &8 2 R RMITE 167
set out in note 16. IER -

Related companies are related to the Group as their ultimate holding RENRAAEREEBERERKIERA
company has significant influence over the Group. AIEAEEBEATE -

(ii) Royalties are payable to an intermediate holding company for the use of (ii) BNERERBBETERME] - BFER
certain trademarks pursuant to relevant licensing agreements. BARIEREA FRNERIFNER -

(iii) Interest expenses were paid for the loan from a related company. The terms (ii) FEZHETBEBEERRINER - BEEL
of the outstanding balances are set out in note 19. B2 BSRHIRE 19 RZIAR o

(iv) Late charge is payable to a related company for the delay in loan (iv) EEEFENERBEQRITERS -
repayment.

(v) Service fee is receivable from an intermediate holding company for the v) FIREEMBERE MR — AR ERA

provision of information technology services.

These transactions also constitute connected transactions or continuing
connected transactions as defined in Chapter 14A of the Listing Rules,
except for the purchases from related companies, which the directors do
not consider to be connected transactions under the Listing Rules.

AMER BRI B A -

RBELTRAUNEUUAR  BERH (BERE
ERAZ X HRIN) B RE R 5 A RE
BR 5 BARREFHRBEREARR
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26 Material related party transactions (Continued 26 EBEXREALXEZH (0
(b) Other transactions with related parties (b) HMUEBREXRS
2024 2023
—E-mEF —EZ=F
$'000 $'000
Fr T
Expenses paid by the Group on behalf of AASERBERR
related parties REZEHA
— intermediate holding companies — BN ERAR] 4,434 3,547
— fellow subsidiaries — RRWEAF] 205 295
— arelated company — BENT] 7,654 6,824
Expenses paid by related parties on the Group's HEAEARRASERZER
behalf
— intermediate holding companies — BFNIERRAR] (4,540) (4,613)
(c) Key management personnel remuneration (c) FEEEAEM2
Remuneration for key management personnel of the Group, including $§%IET§E¥/\§\ZM@ (@Tﬁl‘ﬁ%ﬂﬁﬁ?&
amounts paid to the Company's directors as disclosed in note 7 and the EEWﬂSQETé%EZHZ%IE&MﬁR?ﬁﬁ%‘i
highest paid employees as disclosed in note 8, is as follows: METREFREES N ZHE) 1T :
2024 2023
—E-MEF —EC=F
$'000 $'000
Fr T
Short-term employee benefits SEE=SEEY 18,059 17,596
Post-employment benefits BEER 12T 2,019 442
20,078 18,038
Total remuneration is included in “staff costs” (see note 5(b)). PSS BT A TBIEM ] R (RMFESD)) o
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27 Ccompany-level statement of financial position 27 EAFMBHRRAE
2024 2023
—E-NE —E-=F
Note $'000 $'000
st Fr T
Non-current assets EREEE
Property, plant and equipment E S 209,417 303,039
Investment properties A 98,748 103,448
308,165 406,487
Intangible assets B AE 4,771 4,771
Investments in subsidiaries HiB A mE R 13 — —
Other receivables H fth U BRTE 18,378 6,492
Deferred tax assets BETHIEEE 28,155 20,606
359,469 438,356
Current assets REBEE
Inventories A 51,167 53,200
Trade and other receivables FEURE 5 K E M BRIE 37,401 40,710
Amounts due from holding companies FEUIZERR A &) K.
and fellow subsidiaries EERENGERE 9,608 7,359
Amount due from a related company FEUR Az N RIRRIE 895 555
Cash and cash equivalents Re hERBFEIER 163,244 116,631
262,315 218,455
current liabilities RENEE
Trade and other payables e B 5 R EMBRIE (44,228) (50,436)
Amounts due to holding companies FERZERR A E] R
and fellow subsidiaries EES NG (434) 99)
Amounts due to related companies FESRAE A RIERIA (2,408) (3,972
Lease liabilities HEBE (378) (380)
(47,448) (54,887)
Netcurrentassets =~~~ o&®#E®€ 00000000000 214,867 163568
Total assets less current liabilities HEERABARS 574336 601,924
[
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27 Ccompany-level statement of financial position 27 FLFHMBRRE @

(Continued)
2024 2023
—E-NE TE-=F
Note $'000 $'000
s Fr Tt
Non-current liabilities kRBEME
Retirement benefit liabilities RARENBE (11,524) (16,497)
Other payables E b R ARIE (23,772) (11,741)
Lease liabilities HEBE (2,154) (2,534)
. (37,450) ez |
NET ASSETS BEFE 536,886 571,152
CAPITAL AND RESERVES BAR e 23(a)
Share capital &N 252,524 252,524
Other reserves Woas 284,362 318,628
TOTAL EQUITY FERAEE 536,886 571,152
Approved and authorised for issue by the board of directors on MEEFER _FT_RAF_A-THAE
24 February 2025. R RETIE -
Ramon S. Ang B Chan Weng Kheong BRoK 3R
Director EF Director 2F
——
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28 Immediate and ultimate controlling party 28 EHERRHRERALATF
At 31 December 2024, the directors consider the immediate parent R-ZZE-_WNFE+-_A=+—H FEFRAAK
and ultimate controlling party of the Group to be Neptunia Corporation SENEES AT RGERIERAAD AR
Limited and Top Frontier Investment Holdings, Inc. respectively. Neptunia 37 5 F A R A &) X Top Frontier Investment
Corporation Limited is incorporated in Hong Kong while Top Frontier Holdings, Inc. » 323 F| B BR A& A1 & 75 s it
Investment Holdings, Inc. is incorporated in the Republic of the Philippines. X371 Top Frontier Investment Holdings, Inc.
Top Frontier Investment Holdings, Inc. produces financial statements Bl 7 JF 2 & £ R0 B 5 i AX 32 - Top Frontier
available for public use. Investment Holdings, Inc. 48 BT 53k K T 2~

B o
29 Possible impact of amendments, new standards 29 EEGEFXRRBE_Z_ME+—

and interpretations issued but not yet effective
for the year ended 31 December 2024

Up to the date of issue of these financial statements, the HKICPA has
issued a number of new or amended standards, which are not yet
effective for the year ended 31 December 2024 and which have not been
adopted in these financial statements. These developments include the
following which may be relevant to the Group.

Effective for
accounting periods
beginning on or after

Amendments to HKAS 21, The effects
of changes in foreign exchange rates —
Lack of exchangeability 1 January 2025
Amendments to HKFRS 9, Financial instruments
and HKFRS 7, Financial instruments:
aisclosures — Amendments to the
classification and measurement of financial
instruments 1 January 2026
Annual improvements to HKFRS Accounting
Standards — Volume 11 1 January 2026
HKFRS 18, Presentation and disclosure in
financial statements 1 January 2027
HKFRS 19, Subsidiaries without public

accountability: disclosures 1 January 2027

The Group is in the process of making an assessment of what the impact
of these developments is expected to be in the period of initial application.
So far it has concluded that the adoption of them is unlikely to have a
significant impact on the consolidated financial statements.

R=+—HLFEEEHHERNE
B - R RRETRERNTEE

(EREUBHRETIREZB  BESHAA
CEERZEHE T _NF+_A=+—
BIEFE M AREROFTER R EBNERT - T
REFERR W ERNZ S ER R ERT - &
PAE T AR e AR L B AR 2 (BT ©

RT3 B
R2EEBEZ
B HEENR
BEGERE2RAERT
[EFREHmMTE - the
AR “T-HF¥—HF—H
EEMBREERE ISR -
E2HTARBENBRE
RRIETH  2HTA :
BESFTAZ S
HENEE] —Z-R%F—F—H
BB BRG]
FEME - FN1E TR ¥—A-H
BB RS ERIE 185 -
BB AR E “T-+F—HF—-H
BSHIS RS R 1955 -
EIN S & Yo /NI : 1]
/5% “E-t+F—-H—H

AEBEEFHEZF BN ERERIR2E
HIZE - HRIERTALE - R DA EMERT
BT EHGRAVBRRELEATE -
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Independent auditor’s report to the members of
San Miguel Brewery Hong Kong Limited
(Incorporated in Hong Kong with limited liability)

OPINION

We have audited the consolidated financial statements of San Miguel Brewery
Hong Kong Limited (“the Company”) and its subsidiaries (“the Group”) set out
on pages 68 to 137, which comprise the consolidated statement of financial
position as at 31 December 2024, the consolidated income statement,
the consolidated statement of comprehensive income, the consolidated
statement of changes in equity and the consolidated cash flow statement
for the year then ended and notes, comprising material accounting policy
information and other explanatory information.

In our opinion, the consolidated financial statements give a true and fair view
of the consolidated financial position of the Group as at 31 December 2024
and of its consolidated financial performance and its consolidated cash flows
for the year then ended in accordance with Hong Kong Financial Reporting
Standards ("HKFRSs") issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA") and have been properly prepared in compliance with
the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing ("HKSAs") issued by the HKICPA. Our responsibilities under those
standards are further described in the Auditor’s responsibilities for the
audit of the consolidated financial statements section of our report. We are
independent of the Group in accordance with the HKICPA's Code of Ethics
for Professional Accountants (“the Code”) and we have fulfilled our other
ethical responsibilities in accordance with the Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgement, were
of most significance in our audit of the consolidated financial statements
for the current period. These matters were addressed in the context of our
audit of the consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on these matters.
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Assessing potential impairment of property, plant and equipment — Hong Kong brewery operations

AP - EBERRE — BEBREEERE TR

Refer to note 11 to the consolidated financial statements and the accounting policies on pages 79-80

BRI E TS IRAN T 11 RE 79 F 80 AR & 5HIKE

The Key Audit Matter
BEETSE

How the matter was addressed in our audit
RRETSHEERTRELE

Management considered that indicators of impairment existed
for the Group's property, plant and equipment employed
in Hong Kong brewery operations at 31 December 2024.
Accordingly, management performed a detailed impairment
assessment on the relevant property, plant and equipment,
which involved value in use calculations based on a
discounted cash flow analysis

E@%ﬁm%% %%& ﬁr&m@mmg Im EEF
YRR - MR RRBET T FANRERNE - BRI RIB
%E%ﬁﬁ%ﬁﬁﬁ% {{EMEE -

Based on the impairment assessment, an impairment l0ss
of HK$90 million was recognised on the property, plant and
equipment employed in Hong Kong brewery operations as at
31 December 2024.

BEREN G 2T _NF+_A=+—H0 - BEAK
LERFEANYE - BERRERRT 9,000 8 TAREE
g o

The discounted cash flow analysis used to assess potential
impairment was based on a number of assumptions, which
included revenue forecasts, estimations of future operating
costs and discount rate.
ARHERERT RN E R RS RO HERZIBRE -
FEWATEAR » RRACE B AEET A R ALIR K o

We identified the assessment of potential impairment of
property, plant and equipment employed in Hong Kong
brewery operations as a key audit matter because of the
significance of the assets under review and the determination
of key assumptions by management involved significant
estimates and judgement and is subject to potential
management bias.

BEAHEYE - WS KRB — BEEAEERER a2t iE
ERBRETEE  WIARGEREENEEZELREREE
EBRBRERFSRIEHER G RHE G IRAE

Our audit procedures to assess potential impairment of

property, plant and equipment used in Hong Kong brewery

operations included the following:

BMIstaT Y - MR RERE — BB EBRE R 2R
FiEFBIENATER

o engaging our internal valuation specialists to assist us
in assessing the methodology applied by management
in its discounted cash flow analysis with reference
to the requirements of the prevailing accounting
standards;
EERMEAE G ER G R MELERITEER
BHEBREEACRRRS RO EAN T EET
BREE

° critically challenging the key assumptions and forecasts
adopted by management in its preparation of the
discounted cash flow analysis by referring to industry
and other available third party information, the recent
financial performance of the Hong Kong brewery
operations and management’s budgets and plans for
the operations in 2025 and beyond;
DETERAMAIERNE=&H  BEBBEXS
TN BRI R ERBER S _nF RHBEBH
EMERE LT EIE  FEIAGEEENRERDARER
DM TR AN A RE SR (R R TR

o engaging our internal valuation specialists to assist us

in assessing the discount rate used by management
in its discounted cash flow analysis by comparing
with available financial information of other similar
companies taking into account regional and industry
specific risk premiums;
HE (F 2% P9 &9 P 2B (B Bl 17 B B P93 18 L R Lt AR L &
A AI LAY B 7 BRI BT R R BT RS TE R R
B UHBEEENHEMRBERO TR EANALER
FAEITRIE
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AP - HEBERRE — BEBREEERE TR

Assessing potential impairment of property, plant and equipment — Hong Kong brewery operations

Refer to note 11 to the consolidated financial statements and the accounting policies on pages 79-80
LRI A I IRAN T 11 RE 79 F 80 AL 5HEE

The Key Audit Matter
BRETEE

How the matter was addressed in our audit
RRETEREEKPEEL A

comparing the key assumptions adopted by management
in the prior year's impairment assessment with actual
results for the current year, investigating significant
variances identified and considering the impact on the
current year's impairment assessment;
BAMBRFENERXEEEEENBEFENRE
R R B R RERETHR - AEEHAINEXR
FEREREUAMBERENRENGHTE

performing sensitivity analysis for the discount rate,
sales growth rate and operating costs growth rate in
the discounted cash flow analysis and considering in
greater detail the information used to derive the most
sensitive assumptions and whether there were any
indicators of management bias in their selection; and
HEBRRSMOMHOAIRE « HEERERLERK
TEREETHRESN - W Z BT EEGRREM
FTRANEFRER  REEENEERTEEMNRE
HIIRR °

assessing the disclosures in the consolidated financial
statements in respect of the impairment assessment
of property, plant and equipment with reference to the
requirements of the prevailing accounting standards.
BEBERTEAERNER ST HUBRETEH
M - BB RRERER LR -
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INFORMATION OTHER THAN THE CONSOLIDATED
FINANCIAL STATEMENTS AND AUDITOR’S REPORT
THEREON

The directors are responsible for the other information. The other information
comprises all the information included in the annual report, other than the
consolidated financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the
other information and we do not express any form of assurance conclusion
thereon.

In connection with our audit of the consolidated financial statements, our
responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the consolidated
financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors are responsible for the preparation of the consolidated
financial statements that give a true and fair view in accordance with HKFRSs
issued by the HKICPA and the Hong Kong Companies Ordinance and for
such internal control as the directors determine is necessary to enable the
preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group's ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to
liguidate the Group or to cease operations, or have no realistic alternative but
to do so.

The directors are assisted by the Audit Committee in discharging their
responsibilities for overseeing the Group's financial reporting process.

e MR R R EN R & LS e (s
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v
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. This report is made solely to you, as a body, in
accordance with section 405 of the Hong Kong Companies Ordinance, and for
no other purpose. We do not assume responsibility towards or accept liability
to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with HKSAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken
on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit. We
also:

] Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Group’s internal control.

o Evaluate the appropriateness of accounting policies used and the

reasonableness of accounting estimates and related disclosures made
by the directors.
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INDEPENDENT AUDITOR’S REPORT %8 3 #% BT ¥R &

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS (Continued)

Conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group’s ability
to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a going
concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities or
business units within the Group as a basis for forming an opinion on
the group financial statements. We are responsible for the direction,
supervision and review of the audit work performed for purposes of
the group audit. We remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other matters,
the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during
our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence
and communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence and, where applicable,
actions taken to eliminate threats or safeguards applied.
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INDEPENDENT AUDITOR’S REPORT Y& 3 #% BBl 3R &

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS (Continued)

From the matters communicated with the Audit Committee, we determine
those matters that were of most significance in the audit of the consolidated
financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor’s report unless law
or regulation precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter should not be
communicated in our report because the adverse conseguences of doing
so would reasonably be expected to outweigh the public interest benefits of
such communication.

The engagement partner on the audit resulting in this independent auditor’s
report is Lau Tai Cheong.

KPMG
Certified Public Accountants

8th Floor, Prince’s Building
10 Chater Road
Central, Hong Kong

24 February 2025
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GROUP PROPERTIES E£E Y%

Details of the major property of the Group are as follows:

Existing use

RRAR

Major property held for investment
BERENTEYE

San Miguel Industrial Building Rental
Nos. 9-11 Shing Wan Road,
Tai Wai, Shatin, Hong Kong

EELBREKER 91157 HE
ENTERE
|
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Term of lease
FHE

Long-term

=



We will also sustain
cost containment and

operation efficiency
Initiatives to improve
profitability.
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FIVE YEAR SUMMARY L EEREHE

(Expressed in Hong Kong dollars)

(CAEHE

2024 2023 2022 2021 2020
—E-ME =R S S T —F —ZCTF
$'000 $'000 $'000 $'000 $'000
Fr F Fr Fr T
Results #i5
Revenue WA 711,157 741,619 681,163 595,616 555,658
(Loss)/profit before taxation BREiAT (B518) /B (21,652) 66,445 34,998 22,011 12,547
Income tax credit/(expense) Frisfiat A/ (i) 2,737 23,135 (1,863) 97 1,304
(Loss)/profit for the year FE (5E) /BF (18,915) 89,580 33,135 22,108 13,851
Attributable to: e
— Equity shareholders of the — RAFIRERFEA
company (20,096) 85,898 32,305 19,364 17,228
— Non-controlling interests — RS 1,181 3,682 830 2,744 (3,377)
(Loss)/profit for the year FE (BE) /&7 (18,915) 89,580 33,135 22,108 13,851
(Loss)/earnings per share =R (B1E) /BF
— Basic (cents) — ZR (L) (5) 23 9 5 5
Assets and liabilities BERAR
Property, plant and equipmentand )% - #22 %R
investment properties REWHE 346,711 444,419 447,006 458,923 465,291
Intangible assets BV EAE 4,771 4,771 4,771 4,771 4,771
Other receivables H o fELUBRTE 18,378 6,492 — — —
Deferred tax assets EERIBEE 34,742 27,351 — — —
Net current assets MEVEEFE 267,642 220,211 153,537 112,459 113,520
Total assets less current liabilites B EERBEE 672,244 703,244 605,314 576,153 583,582
Loan from an intermediate holding R NMERRA T E
company — = = = (38,158)
Retirement benefit liabilities RINEFEE (11,524) (16,497) (12,680) (1,757) (2,378)
Other payables H At fE{TARIA (23,772) (11,747) = = —
Lease liabilities HEEE (2,154) (2,534) (2,915) (3,294) (35)
Net assets BEFE 634,794 672,472 589,719 571,102 543,011
Capital and reserves BEEKfE
Share capital FREN 252,524 252,524 252,524 252,524 252,524
Other reserves Hit 404,675 444,048 365,312 350,311 324,005
Total equity attributable to equity AR BIERZEA A
shareholders of the Company FEfh iR 657,199 696,572 617,836 602,835 576,529
Non-controlling interests FEiE R RS (22,405) (24,100) (28,117) (31,733) (33,518)
Total equity BB 634,794 672,472 589,719 571,102 543,011
[ ]
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