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As 2024 began, we were in one of the most challenging banking environments in

A message from
Tom Rochon & Steve Romaine 

We are pleased to share that our team met the challenge in 2024.                        
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create a program that allows formerly incarcerated individuals to reengage with the 
banking system and rebuild their credit. Our hope is that this pilot program can serve 
as a model for broader outreach to individuals in our markets.

down payment and/or closing cost assistance to home buyers living in low-income 
census tracts. Again, our goal is to expand this program to our broader markets in an 

management team to think strategically – and dream big – while staying focused on 

diverse background and steady leadership style will serve us well into the future

make his points in the context of an engaging story. There is no way to replace Al’s 

his insight.

focus on community service and development in her role as Managing Director of 
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wisdom, kindness and presence will be missed.
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