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Dear Shareholder:

The past year has been one of strong performance as we advanced our strategy to grow the company, 

Strong Performance

Strategic Expansion: Republic First Bank Transaction

TRANSFORMATION & GROWTH
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Curt Myers
CHAIRMAN AND CEO

Organizational Transformation: FultonFirst
Throughout 2024, we engaged in an enterprise-wide organizational transformation, called FultonFirst,  
to improve operational excellence and accelerate growth. We developed our plan around three  
fundamental themes:

• Simplicity in our operating model. We are simplifying our organizational structure and redesigning  
end-to-end processes to deliver a superior customer experience.

• Focus
and with customers that value a relationship-driven community bank.

•  Productivity across the bank. We are working to enhance digital experiences and improve the speed  

Business lines and departments across the company evaluated their operations through the lens of simplicity, 

2024 was a transformational year as we implemented new structures and processes that are designed to 
accelerate our growth and improve our scalability in the years to come. 

Ultimately, FultonFirst represents a mindset centered on continuous improvement. We are committed to that 

excellence and serve all our stakeholders.

Thank you for your investment in Fulton as we pursue our purpose to 
change lives for the better!
Tha
cha
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transaction, additional on-balance-sheet liquidity, 
and moderating loan growth, total assets once  
again reached record highs. 

Total Deposits Grew 21.4%

Deposit growth was strong in 2024. Organic growth 
was approximately $0.9 billion, supplemented 
by $3.7 billion in Republic First Bank deposits. 
Noninterest-bearing deposits comprised 21% of 
total deposits at year end. Our loan-to-deposit ratio 
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We added $2.4 billion of retained outstanding loan 
balances in connection with the Republic First Bank 
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Total Shareholders’ Equity

Earnings Per Share (Diluted)

Earnings per Share Impacted by Costs  
of Republic First Bank Transaction and 
FultonFirst

Diluted earnings per share of $1.57 was impacted  
by costs associated with the Republic First Bank  
transaction and the FultonFirst activities. A stable 
net interest margin, strong fee income, and initial 

Operating earnings per share (diluted) of $1.85* 

represented an 8% increase over 2023 and a  
record for the company.

Total Shareholders’ Equity Grew 15.8%

Solid earnings driven by strong revenue growth, 
supplemented by an accretive capital raise, 
boosted total shareholder equity. 

Common Dividends Per Share

Common Dividends Declared Grew 7.8%

In 2024, the company declared common dividends 
of $0.69, a 7.8% increase over the prior year. 
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methods other than generally accepted accounting principles (“GAAP”). 

GAAP measure on page 39 of our Annual Report on Form 10-K for the 
year ended December 31, 2024 contained in this Annual Report.

Earnings per share (diluted)

Operating earnings per share (diluted)*

1.76
1.71

1.85
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PENNSYLVANIA

MARYLAND

VIRGINIA

NEW 
JERSEY

DE

OUR GROWING
FOOTPRINT

1Dollars in thousands; internal allocations by state, unallocated deposits included in PA.
2Market Share as of June 30, 2024 FDIC Summary of Deposits.
3Market Share Rank as of June 30, 2024 FDIC Summary of Deposits.

PENNSYLVANIA
Financial Centers
Deposits1

Market Share2

Market Share Rank3

113
$14,895,968
2.66%
10

NEW JERSEY
Financial Centers
Deposits1

Market Share2

Market Share Rank3

57
$7,494,238
1.62%
12

DELAWARE
Financial Centers
Deposits1

Market Share2

Market Share Rank3

12
$1,107,617
0.18%
13

MARYLAND
Financial Centers
Deposits1

Market Share2

Market Share Rank3

25
$2,159,454
1.13%
16

VIRGINIA
Financial Centers
Deposits1

Market Share2

Market Share Rank3

9
$472,157
0.20%
46
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EXECUTIVE OFFICERS AND BOARD OF DIRECTORS
As of December 31, 2024

EXECUTIVE MANAGEMENT

Curtis J. Myers
Chairman and CEO

Angela M. Snyder
President

Beth Ann L. Chivinski1 

Senior Executive Vice President

Andy B. Fiol
Senior Executive Vice President/ 
Head of Consumer & Small Business

John J. Glover
Senior Executive Vice President/ 
Head of Commercial Banking

Richard S. Kraemer2

Senior Executive Vice President/ 

Natasha R. Luddington 
Senior Executive Vice President/ 

Corporate Secretary

Atul Malhotra 
Executive Vice President/ 

Meg R. Mueller
Senior Executive Vice President/ 
Enterprise Credit Executive

Angela M. Sargent 
Senior Executive Vice President/ 

Karthik K. Sridharan3  
Senior Executive Vice President/ 
Chief Operations and  

Bernadette M. Taylor
Senior Executive Vice President/ 

BOARD OF DIRECTORS

Curtis J. Myers, Chairman

Jennifer Craighead Carey

Denise L. Devine

Steven S. Etter

George K. Martin

James R. Moxley III

Antoinette M. Pergolin

Scott A. Snyder

Ronald H. Spair

E. Philip Wenger

BOARD OF DIRECTORS

Curtis J. Myers, Chairman

Angela M. Snyder, President

Jennifer Craighead Carey

Denise L. Devine

Steven S. Etter

Janice M. Hamby

Dolores A. Laputka

George K. Martin

James R. Moxley III

Antoinette M. Pergolin

Michael F. Shirk

Ivy E. Silver

Scott A. Snyder

Ronald H. Spair

E. Philip Wenger

1   

2

3
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ADVISORY BOARD MEMBERS
As of December 31, 2024

MAJOR METROPOLITAN AREAS

BALTIMORE
J
Anna Gavin
Kate E. Jordan
Terrence M. Sawyer

James R. Walsh
Cheryl Y. Washington
James K. Wilhelm Jr.

WASHINGTON DC

John Hale III
Scott Lessne

erek Whitwer

DELAWARE
DELAWARE/CECIL

Nancy G. Michener
Chirag B. Patel

MARYLAND
HAGERSTOWN

Stephen L. Hummel

Alfred E. Martin

NEW JERSEY
CENTRAL NEW JERSEY

Rachel Lilienthal Stark
Allen Weiss 

NORTHERN NEW JERSEY

Christopher S. Bateman
Julie C. Cooke 

Gurpreet S. Pasricha

Norman L. Worth

SOUTHERN NEW JERSEY

Wanda P. Hardy
Traci H. Jordan
Terri L. Marakos
Edward Remster
Steven M. Swartz

PHILADELPHIA

Gail Ball
Pauline W. Markey

Mark R. Nicoletti Sr.

PENNSYLVANIA
BRANDYWINE

Kenneth M. Goddu
John C. Hosier

Bruce Miller
Kathryn V. Snyder

BUXMONT

Elmer F. Hansen III

Lawrence J. Stuardi

CAPITAL

Amy Beth Kaunas

H. Ralph Vartan

GREATER BERKS

Eric G. Burkey
Marcelino Colon 

LANCASTER

Louis G. Hurst
Cinthia M. Kettering
Tony Legenstein
Kent M. Martin

Harold W. Weik Jr.

LEBANON

Barry E. Ansel

Kenneth C. Sandoe

LEHIGH VALLEY

Andrea L. Brady
Mohammed Arif Fazil
Nicholas C. Hindle

Richard J. Principato
Loren Speziale

NORTHERN
PENNSYLVANIA

Adanma C. Akujieze

Matthew G. Markunas
Kevin M. McGarry
Thomas F. Songer III
Wendy S. Tripoli

YORK

Craig Aiello
Vernon L. Bracey
Kevin Eisenhart

Gary A. Stewart Jr.

VIRGINIA
CENTRAL VIRGINIA

Carlos M. Brown

J. Keith Middleton

HAMPTON ROADS

Joanna Brumsey
Jarryd A. Carver
James W. Noel III

SPECIALIZED
AGRICULTURAL

Andrew S. Bollinger

William Hostetter

Scott I. Sechler
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P.O. Box 4887
One Penn Square

Lancaster, Pennsylvania 17604

NOTICE OF ANNUAL MEETING OF SHAREHOLDERS
TO BE HELD

TUESDAY, MAY 20, 2025 AT 10:00 A.M. EASTERN TIME

TO THE SHAREHOLDERS OF FULTON FINANCIAL CORPORATION:

NOTICE IS HEREBY GIVEN that, pursuant to the call of its Board of Directors, the 2025 Annual Meet-
ing (the “Annual Meeting”) of the shareholders of Fulton Financial Corporation (“Fulton”) will be held on 
Tuesday, May 20, 2025, at 10:00 a.m. eastern time, at the Lancaster Marriott at Penn Square, 25 South Queen 
Street, Lancaster, Pennsylvania 17603, for the purpose of considering and voting upon the following matters:

• ELECTION OF DIRECTORS. The election of 11 director nominees to serve for a one-year term;

• ADVISORY VOTE ON EXECUTIVE COMPENSATION. A non-binding advisory proposal to 
approve the compensation of Fulton’s named executive officers; and

• RATIFICATION OF INDEPENDENT AUDITOR. The ratification of the appointment of KPMG 
LLP as Fulton’s independent auditor for the fiscal year ending December 31, 2025.

OTHER BUSINESS. Such other business as may properly be brought before the Annual Meeting 
and any adjournments thereof.

Only those shareholders of record at the close of business on March 3, 2025 will be entitled to 
be given notice of, to attend and to vote at, the Annual Meeting. Please take a moment to cast your vote 
online using your computer, by mobile device or by telephone in accordance with the instructions set forth 
on the enclosed proxy card. Alternatively, if you received a paper copy of this proxy statement (this “Proxy 
Statement”) and proxy card, then complete, sign and date the proxy card and return it in the postage-paid 
envelope. If you attend the Annual Meeting, you may vote during the meeting in person or online by using 
the control number that appears on your proxy card even if you previously voted.

Your vote is important. Voting online using your computer, by mobile device or by telephone prior to 
the Annual Meeting is fast and convenient, and your vote is immediately confirmed and tabulated. Your proxy 
is revocable and may be withdrawn at any time before it is voted at the Annual Meeting. You are cordially 
invited to attend the Annual Meeting on May 20, 2025 at 10:00 a.m. eastern time. If you plan on attending 
the Annual Meeting in person, then please see the instructions contained in this Proxy Statement.

A copy of Fulton’s 2024 Annual Report on Form 10-K (the “Annual Report”) accompanies this 
Proxy Statement.

IMPORTANT NOTICE REGARDING THE AVAILABILITY OF PROXY MATERIALS FOR THE 2025 
ANNUAL MEETING OF SHAREHOLDERS TO BE HELD ON MAY 20, 2025. Our Proxy Statement and Annual 
Report are available online at www.proxyvote.com. We will mail to certain shareholders a Notice of Inter-
net Availability of Proxy Materials which contains instructions on how to access these materials and vote 
online. We expect to mail this notice and to begin mailing our proxy materials on or about April 1, 2025.

Sincerely,

April 1, 2025

Natasha R. Luddington
Senior Executive Vice President, 
Chief Legal Officer and 
Corporate Secretary
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2025 ANNUAL MEETING SUMMARY

This summary highlights information contained elsewhere in this proxy statement (this “Proxy Statement”) 
of Fulton Financial Corporation (“Fulton,” “we,” “our,” “us” or the “Company”). This summary provides an 
overview and is not intended to contain all the information that you should consider before voting. We 
encourage you to read this Proxy Statement for more detailed information prior to casting your vote.

When and Where

The 2025 Annual Meeting (the “Annual Meeting”) will be held at the Lancaster Marriott at Penn 
Square, 25 South Queen Street, Lancaster, Pennsylvania 17603, on Tuesday, May 20, 2025, at 
10:00 a.m. eastern time. Please refer to the “Date, Time and Place of the Annual Meeting” 
section of this Proxy Statement for more details about attending the Annual Meeting.

Matters to be 
Voted on and Vote  
Recommendations

Proposal
Board 

Recommendation Page

Proposal 1: Election of Directors. The election of 11 director 
nominees to serve for a one-year term.

“FOR” each 
director nominee

5

Proposal 2: Advisory Vote on Executive Compensation. 

the compensation of Fulton’s named executive 
officers (“NEOs”).

“FOR” approval 31

Proposal 3: Ratification of Independent Auditor. The 
ratification of the appointment of KPMG LLP 
(“KPMG”) as Fulton’s independent auditor for 
the fiscal year ending December 31, 2025.

“FOR” ratification 67

How to Vote 
Your Shares

You can vote your 
shares by visiting 
www.proxyvote. 
com.

Scan the following 
QR code with a 
mobile device.

You can vote your 
shares by calling 
1-800-690-6903.

If you received a paper 
copy of this Proxy 
Statement, you can 
vote your shares by 
signing and returning 
your proxy card.

Electronic 
Delivery

If you would like to save paper and reduce the costs incurred by 
Fulton in printing and mailing proxy materials, you can consent to 
electronically receiving all future proxy statements, proxy cards and 
Annual Reports on Form 10-K. To sign up for electronic delivery, go to 
www.proxyvote.com and follow the instructions.



OVERVIEW OF VOTING MATTERS
PROPOSAL 1

Election of Directors
The Fulton board of directors (the “Board”) 
approved the nomination of 11 director nominees 
for election to serve as directors of Fulton until the 

2026 Annual Meeting of Shareholders (the “2026 
Annual Meeting”) or until their successors are 
duly elected and qualified.

The Board unanimously recommends that shareholders vote “FOR” the election of each of the 
11 director nominees.

Director Nominee Age

Fulton
Director

Since
Independent

Director Gender(1)
Demographic
Background(2)

Committee 
Memberships

Jennifer Craighead Carey 56 2019 (3) F AA Executive Committee
and Risk Committee(*) 

Lisa Crutchfield 62 2014 F AA

Nominating and Corporate 
Governance Committee (the 

“NCG Committee”) and Human 
Resources Committee(**) (the 

“HR Committee”)

Denise L. Devine 69 2012 F C
Executive Committee(**), 

Audit Committee(*) 

and Risk Committee

George K. Martin 71 2021 M AA Risk Committee 
and NCG Committee(**)

James R. Moxley III 
Lead Director 64 2015 M C

Executive Committee(*),
Audit Committee 

and HR Committee
Curtis J. Myers  
Chairman of the Board  
(“Chairman”) and Chief  
Executive Officer (“CEO”)

56 2019 - M C Executive Committee 
and Risk Committee(†)

Antoinette M. Pergolin 61 2022 F C Audit Committee(**) 

and Risk Committee
Michael F. Shirk 49 - M C Risk Committee(4)

Scott A. Snyder 59 2016 M C
Executive Committee, 

Risk Committee(**)

and NCG Committee(*)

Ronald H. Spair 69 2015 M C
Executive Committee,

Audit Committee 
and HR Committee(*)

E. Philip Wenger 67 2009 - M C Risk Committee

(*) Indicates committee chairperson
(**) Indicates committee vice chairperson
(†) Indicates ex-officio committee member
(1) Gender – Male (M) or Female (F) 
(2)  Demographic Background – African American (AA)  

or Caucasian (C)

(3)  Ms. Craighead Carey is an independent director for purposes 
of serving as a director and as a member of the committees 
on which she serves.

(4)  Mr. Shirk is currently a “non-voting” member of the joint 
Fulton and Fulton Bank, N.A. (“Fulton Bank”) Risk Committee. 
Mr. Shirk, if elected, will be appointed a voting member of 
the Risk Committee.

The following table provides summary information 
regarding each director nominee. Additional details 
about each of the director nominees can be found 

beginning on page 9. Except for Mr. Shirk, each of the 
below director nominees is presently a Fulton director.



Our Current Governance Best Practices
We are committed to maintaining strong corporate 
governance practices. The Board regularly reviews 
our governance policies and procedures to ensure 
compliance with laws, rules and regulations. We are 
also committed to operating with corporate social 
responsibility as a central tenet and continue to 

focus our attention on environmental, social and 
governance (“ESG”) principles. Additional details 
about our corporate governance practices and our 
efforts to be a solid corporate citizen are set forth 
on page 19, and certain of our best practices are 
highlighted below:

Best Practices Include:

Board Independence Board Practices Shareholders Rights Shareholder Alignment

 Independent lead 
director (the “Lead 
Director”)

 Executive sessions 
chaired by the Lead 
Director

 Board and 
committee ability to 
hire outside advisers 
independent of 
management

 A majority of 
independent 
directors

 The HR, Audit, and 
NCG Committees are 
composed entirely 
of independent 
directors

 Annual Board and 
committee self-
evaluations

 Risk oversight and 
strategic planning by 
the Board 

 Independent 
directors evaluate 
CEO performance 
and CEO 
compensation

 Board has direct 
access to all of our 
senior executive 
officers

 Outside public board 
service limited 
to a total of four, 
including the Board

 Annual election of 
directors

 Annual say-on-pay 
advisory vote

 Officer and director 
stock ownership 
guidelines

 Anti-hedging and 
anti-pledging 
policies

 Rigorous 
compensation 
clawback policies 
that exceed Nasdaq 
requirements



PROPOSAL 2

Advisory Vote on Executive Compensation
Our advisory vote on executive compensation 
(otherwise known as “say-on-pay”) is held annu-
ally. This proposal provides our shareholders with 
the opportunity to vote to approve, on a non-bind-
ing advisory basis, the compensation of Fulton’s 
NEOs, including the compensation, discussion 
and analysis and accompanying compensation 
tables and narrative discussion (the “CD&A”). 
The Board believes that the compensation of our 
NEOs is appropriate and should be approved on 
an advisory basis by our shareholders.

As an advisory vote, this proposal is not binding 
upon the Board, the HR Committee or Fulton. 
The HR Committee, however, values the opinions 
expressed by shareholders in their vote on this 
proposal and will consider the outcome of the 
vote when making future compensation decisions 
for our NEOs. The CD&A beginning on page 32 
provides a more detailed description of Fulton’s 
compensation philosophy and practices.

PROPOSAL 3

Ratification of Independent Auditor
As a matter of good corporate practice, we are 
seeking your ratification of the appointment of 
KPMG as our independent auditor for the fiscal 
year ending December 31, 2025. If our sharehold-
ers do not ratify the selection of KPMG, the Audit 
Committee may reconsider its selection.

For 2024, the total fees for services provided by 
KPMG, our current independent auditor, were 
$4,284,300, all of which represented audit fees, 
except for $66,500 in tax fees. Additional details 
about audit matters can be found beginning 
on page 67. 

The Board unanimously recommends that shareholders vote “FOR” the approval of the 
compensation paid to Fulton’s NEOs as disclosed in this Proxy Statement, including the CD&A, 
compensation tables and narrative discussion.

The Board unanimously recommends that shareholders vote “FOR” the ratification of 
the appointment of KPMG as Fulton’s independent auditor for the fiscal year ending 
December 31, 2025.



PROPOSAL 1

Election of Directors

Director Nominees
The Board nominates the following 11 director nomi-
nees for election to the Board for a one-year term:

• Jennifer Craighead Carey • Michael F. Shirk
• George K. Martin • E. Philip Wenger
• Antoinette M. Pergolin • Denise L. Devine
• Ronald H. Spair • Curtis J. Myers
• Lisa Crutchfield • Scott A. Snyder
• James R. Moxley III

Except for Mr. Shirk, each of the above director 
nominees is presently a Fulton director. The Board 
approved the nomination of the above individuals. 

The Board is currently comprised of 11 directors, all 
of whom also serve on the board of directors (the 
“Fulton Bank Board”) of Fulton’s banking subsidiary,  
Fulton Bank. Mr. Etter will not stand for re-election 
at the Annual Meeting as he reached Fulton’s man-
datory retirement age. The Board would like to 
thank Mr. Etter for his service and valuable contri-
butions to the Board. 

If elected at the Annual Meeting, the Board has no 
reason to believe that any of the director nominees 
will be unable to accept nomination or serve as a 
director.

The Board unanimously recommends that shareholders vote “FOR” the election of each of the 
11 director nominees.

Voting for Director Nominees

Vote Required
The 11 candidates receiving the highest number of 
votes cast at the Annual Meeting will be elected to 
the Board. Abstentions and broker non-votes will be 
counted as present at the Annual Meeting if such 
shares were voted on at least one non-procedural 
matter, but abstentions and broker non-votes will not 
be counted as votes cast in the election of directors.

Resignation Policy
In an uncontested election, any director nominee 
who receives a greater number of votes “withheld” 
from his or her election than votes “for” such elec-
tion is required to promptly tender his or her resigna-
tion. The NCG Committee will consider the tendered 
resignation and recommend to the Board whether to 
accept it. The Board will act on the NCG Committee’s 
recommendation within 90 days following certifica-
tion of the shareholder vote. There is no cumulative 
voting for our directors.

Director Qualifications

Mix of Skills, Qualifications and Attributes
The Board believes that the 2025 director nominees 
provide Fulton with the right mix of skills and expe-
rience necessary for an effective Board. The NCG 
Committee reviews the composition of the Board on 
an annual basis to ensure that the Board reflects the 
appropriate balance of experience, skills and exper-
tise. The Board believes different points of view 
brought through inclusive representation leads to 
better business performance, decision making and 
understanding of the needs of our clients, employ-
ees, shareholders, business partners and other 
stakeholders.



Based on our business, the primary areas of experience, qualification and skills typically sought by the 
NCG Committee in director candidates, include but are not limited to, the following:

FINANCIAL EXPERTISE RISK MANAGEMENT

Qualified to serve as an “Audit Committee 
financial expert” or experience in financial 
management, capital allocation, account-
ing, financial reporting or audit processes. 
As a bank holding company with multiple 
business lines, it is important to have direc-
tors who understand financial audits and 
can oversee financial reporting.

Knowledge of, or experience with, key risk 
oversight or risk management functions, 
including data privacy and cybersecurity. 
Risk management is critical to achiev-
ing long-term success in our industry. As 
such, we need directors with experience in 
overseeing and understanding the dynamic 
risks we face.

SENIOR LEADERSHIP EXPERIENCE LEGAL/GOVERNANCE EXPERIENCE

Experience holding significant leadership 
positions, particularly as a chief executive 
officer or head of significant business line. 
It is important to have proven leaders on 
the Board who can oversee Fulton’s man-
agement and help us drive business strat-
egy, growth and performance.

Knowledge of, or experience in, regulated 
industries or governmental organizations. 
These skills are important to the Board’s 
oversight of our highly regulated business.

MARKET KNOWLEDGE & INFLUENCE MERGERS/ACQUISITIONS EXPERIENCE

Knowledge and influence in Fulton’s five-
state footprint.

Experience with respect to mergers and 
acquisitions.

BANKING INDUSTRY EXPERIENCE PUBLIC COMPANY BOARD EXPERIENCE

Experience with the banking or financial 
services industry.

Experience in public company governance, 
including corporate governance best prac-
tices and policies and managing relations 
with key stakeholders.



HR/COMPENSATION EXPERIENCE MARKETING AND SALES EXPERIENCE

Knowledge of, or experience with, execu-
tive compensation and human capital 
resource management strategies and over-
sight. It is important to have individuals on 
the Board who can oversee our efforts to 
attract, motivate and retain key talent and 
provide valuable insight in determining the 
compensation of the CEO and other execu-
tive officers.

Experience in brand development, cus-
tomer experience, marketing and sales.

INVESTMENT EXPERIENCE PUBLIC COMPANY CEO EXPERIENCE

Experience with public company invest-
ment policies, practices and activities.

Experience as a chief executive officer of a 
public company.

IT EXPERIENCE (GENERAL, FINTECH, 
CYBER, DIGITAL) STRATEGIC EXPERIENCE

Experience in the development and adop-
tion of technology, information security 
and cybersecurity matters.

Experience with the oversight of public 
company strategic planning.

Additionally, the NCG Committee may consider other attributes relevant to our strategic growth and 
business needs including, but not limited to: (i) strong strategic, critical and innovative thinking, (ii) sound 
business judgment, (iii) high ethical standards, (iv) collegial spirit, (v) ability to debate and challenge 
constructively and (vi) availability and commitment to serve.



Gender Diversity(1)

36.4%
Racial Diversity(1)

27.3%
Average Director Nominee Tenure(1)

8.0 Years

Female 4
Male 7

Diverse 3
Non-diverse 8

6-10 Years 5
11+ Years 3

0-5 Years 3

Refreshment and Retention
The Board is committed to board refreshment. Pur-
suant to Fulton’s Bylaws, no person may be nomi-
nated for election to the Board if he or she will be 
72 years old on or before the date of the annual 
meeting of shareholders at which he or she would 
stand for election. The NCG Committee believes 
there is a balance between seasoned directors with 
knowledge of Fulton and new directors who con-

tribute fresh ideas, perspectives and viewpoints to 
the Board’s deliberations. The average tenure of 
our director nominees as of the date of this Proxy 
Statement is eight years. Our director nomination 
process reflects our continued growth and focus 
on having a Board composed of directors who con-
tribute to the evolving needs of Fulton while main-
taining the invaluable knowledge brought by more 
tenured directors. 

Selecting and Nominating Director 
Candidates
Fulton’s Corporate Governance Guidelines (the “Guide-
lines”) provide that the Board will be sufficient in size to 
achieve diversity in business experience, community 
service and other qualifications. The NCG Committee 
is responsible for carrying out the Board’s commitment 
to maintaining a balanced and diverse composition 
of well-qualified directors. The NCG Committee con-
siders director nominees who are recommended by 
non-management directors, Fulton’s CEO, other senior 
officers and third parties. The NCG Committee identi-
fies director nominee candidates and recommends 
such candidate’s nomination to the Board based on his 
or her ability to diversify and complement the Board’s 
existing strengths. Information on the experience, qual-
ifications and attributes of Fulton’s director nominees 
is detailed under “Director Nominees” on page 9.

Our shareholders may propose director candidates for 
consideration by the NCG Committee by submitting 
the individual’s name and qualifications to the Chair-
man or Corporate Secretary at One Penn Square, P.O. 
Box 4887, Lancaster, Pennsylvania 17604 in accor-
dance with, and with such other information as may be 
required by, our Bylaws and the Guidelines. Our NCG 
Committee will consider all director candidates prop-
erly submitted by our shareholders and will utilize the 
same criteria as director candidates not proposed by 
shareholders.



Director Nominees
The biographies of each of our director nominees are set forth below. Except for Mr. Shirk, each of the 
below director nominees is presently a Fulton director.

Jennifer 
Craighead Carey

Director Since: 2019 56

Committees: Risk (Chair) Executive

Managing partner of Barley Snyder LLP (“Barley Snyder”) since January 2024. 
Partner at Barley Snyder since 2001 and chaired Barley Snyder’s Employment 
Law group from 2005 to 2019.

Other Directorships and Positions

• Member, High Holdings Corporation Board of Directors (2021-present)
• Member, High Industries Leadership Development & Compensation 

Committee (2023-present)
• Member, Lancaster City Alliance (2019-present)
• Member, Advisory Board for Millersville University’s College of Arts, 

Humanities and Social Sciences (2023-present)
• Member, Fulton Bank Board (2012-present)

Directorship Qualification Highlights

Ms. Craighead Carey has extensive legal, risk management, and human capital 
experience. In addition, she is familiar with the markets in which Fulton operates.

Lisa Crutchfield Director Since: 2014 62

Committees: HR (V-Chair) NCG

Managing principal of Hudson Strategic Advisers, LLC, an economic analysis 
and strategic advisory firm, a consultancy practice she launched in 2012. Prior to 
launching this consultancy firm, Ms. Crutchfield served as Executive Vice President 
and Chief Regulatory, Risk and Compliance Officer for the U.K.-based National 
Grid plc, a global energy provider. Ms. Crutchfield has also served as an executive 
officer for PECO, an Exelon Company, TIAA-CREF, and Duke Energy Corporation.

Other Directorships and Positions

• Member, Vistra Corporation Board of Directors (NYSE: VST) (2020-present)
• Member, Buckeye Energy Holdings LLC Board of Directors (2020-present)
• Member, Somos, Inc. Board of Directors (2023-present)
• Member, Fulton Bank Board (2014-present) 
• Former Member, Unitil Corporation Board of Directors (NYSE: UTL) 

(2012-2022)
• Former Member, Fortis Inc. Board of Directors (TSX/NYSE: FTS) (2022-2024)
• National Association of Corporate Directors (“NACD”) Board Leadership 

Fellow (2019-present)

Directorship Qualification Highlights

Ms. Crutchfield has substantial experience leading corporate teams and has 
experience and knowledge of the financial services industry. Ms. Crutchfield began 
her career as a commercial and investment banker. Ms. Crutchfield brings expertise 
in public board service, finance, risk management, regulation and compliance.



Denise L. Devine Director Since: 2012 69

Committees: Audit (Chair) Executive (V-Chair) Risk

Founder and Chief Executive Officer of FNB Holdings, LLC, a company dedicated 
to initiatives in the health and wellness space since 2014.

Other Directorships and Positions

• Member, SelectQuote Board of Directors (NYSE: SLQT) (2020-present)
• Member, Innovative Solutions and Support, Inc. Board of Directors 

(NASDAQ: ISSC) (2025-present)
• Member, AUS, Inc. Board of Directors (2016-present)
• Member, AgroFresh Solutions, Inc. Board of Directors (Nasdaq: AGFS) 

(2018-2023)
• Member, Cubic Corporation Board of Directors (NYSE: CUB) (2019-2021)
• Member, Ben Franklin Technology Partners of Southeastern PA Board 

(2016- present)
• Member, Ben Franklin Technology Development Authority Board 

(2018-present)
• Member, Fulton Bank Board (2012-present)
• NACD Board Leadership Fellow (2016-present)

Directorship Qualification Highlights

Ms. Devine is a certified public accountant. Ms. Devine has substantial 
management, business, public company and financial experience.

George K. Martin Director Since: 2021 71

Committees: NCG (V-Chair) Risk

Former senior partner of McGuireWoods LLP (“McGuireWoods”). From 2009 to 
2021, Mr. Martin served as the managing partner of McGuireWoods’ largest office. 
Mr. Martin became a partner with McGuireWoods in 1990 and practices construction 
and commercial real estate law. Mr. Martin previously served in various firm 
management capacities, including service on the recruiting committee, advisory 
board, pension committees and McGuireWoods Consulting Oversight Committee.

Other Directorships and Positions

• Member, University of Virginia Investment Management Corporation Board 
(2023-present)

• Member, Housing Development Law Institute Board (1991-present)
• Member, University of Virginia School of Architecture Foundation Board 

(2011-present)
• Member, Jefferson Scholars Foundation Board (2015-2022)
• Member, Governing Council at the University of Virginia’s Miller Center 

(Vice Chair) (2019-2024)
• Member, Governing Council at the University of Virginia’s Miller Center 

(Chair) (2024-present)
• Adjunct professor at the University of Virginia School of Law (2020-present)
• Member, Fulton Bank Board (2016-present)

Directorship Qualification Highlights

Mr. Martin has substantial senior leadership, legal, real estate and risk 
management experience.



James R. 
Moxley III

Director Since: 2015 64

Committees: Executive (Chair) Audit HR

Principal of Security Development Corporation, a Washington-Baltimore real 
estate land development company engaged primarily in retail and multifamily 
projects since 1992.

Other Directorships and Positions

• Trustee, Johns Hopkins Medicine – Howard County Medical Center 
(2021-present)

• Trustee, Howard Hospital Foundation (2014-2022)
• Founding Director, Real Estate Charitable Foundation of Maryland 

(2015-present)
• Chair, Duke University Library Advisory Board (2022-present); Member 

(2017-present)
• Member, Board of Visitors of Duke Law School (2017-2023)
• Trustee Emeritus, Glenelg Country School (1996-present)
• Member, Fulton Bank Board (2019-present)
• NACD Board Leadership Fellow (2017-present)

Directorship Qualification Highlights

Mr. Moxley has extensive business, tax and legal experience related to the 
acquisition, financing and development of commercial and residential real estate.

Curtis J. Myers Director Since: 2019 56

Committees: Executive Risk (ex-officio)

Chairman and CEO of Fulton since January 1, 2023. President of Fulton from 2018 
to 2023. President and Chief Operating Officer of Fulton Bank from 2009 to 2023. 
Mr. Myers became an executive officer of Fulton in 2013 and has held a number of 
executive and management level positions with Fulton Bank since 1990.

Other Directorships and Positions

• Member, Operation HOPE Global Board of Advisors (2023-present)
• Member, Economic Development Company of Lancaster County Board 

(2021-present)
• Member, ABA Stonier Graduate School of Banking Advisory Board 

(2020-present)
• Member, IREX Corporation and North Lime Holdings Corporation Board 

(2021-present)
• Member, Salvation Army, Lancaster, Pennsylvania (1995-present)
• Member, Fulton Bank Board (2009-present)
• Member, Pennsylvania Chamber of Business and Industry Board 

(2024-present)
• Member, American Bankers Association Board (2024-present)

Directorship Qualification Highlights

Mr. Myers has substantial banking experience, market knowledge, executive 
leadership and financial expertise.



Antoinette M. 
Pergolin

Director Since: 2022 61

Committees: Audit (V-Chair) Risk

President and Chief Executive Officer of Bancroft, a New Jersey non-profit, for 
over 15 years that is a leading regional non-profit provider of programs and 
services for individuals with autism, intellectual and developmental disabilities 
and those in need of neurological rehabilitation.

Other Directorships and Positions

• Member and Chairwoman, Peirce College Board of Trustees (2016-present)
• Member, Inspira Health Network, Inc. Board of Trustees (2021-present)
• Member, Fulton Bank Board (2012-present)

Directorship Qualification Highlights

Ms. Pergolin has extensive experience in senior leadership, governance, 
investment, human resources, accounting and finance.

Michael F. Shirk Director Since: N/A 49

Committees: Risk

Chief Executive Officer at the High Companies since 2015, a leader in 
manufacturing, construction and real estate in Lancaster, Pennsylvania. Prior to 
that, Mr. Shirk was the Vice President of Architectural Specialties Worldwide at 
Armstrong World Industries (NYSE: AWI) from 2009-2014.

Other Directorships and Position:

• Member, PA Chamber of Business and Industry Board (2010-present)
• Member, Lancaster County STEM Alliance Advisory Board (2016-present)
• Member, the High Companies (2011-2015)
• Member, PA Workforce Development Board (2023)
• Member, PA Governor-elect Shapiro Transition Advisory Subcommittee on 

Business Development (2023)
• Member, Fulton Bank Board (2023-present)

Mr. Shirk is currently a “non-voting” member of the joint Fulton and Fulton Bank 
Risk Committee. Mr. Shirk, if elected, will be appointed as a voting member of 
the Risk Committee.

Directorship Qualification Highlights

Mr. Shirk has substantial experience in senior leadership, market knowledge and 
influence, mergers and acquisitions, HR/compensation matters and strategic 
experience.



Scott A. Snyder Director Since: 2016 59

Committees: NCG (Chair) Executive

Chief Digital Officer at EVERSANA, a leading provider of global commercial 
services to the life sciences industry since 2021. Prior to that, Mr. Snyder was the 
Global Head of Digital and Innovation at Heidrick Consulting between 2018 and 
2020 and Senior Vice President, Managing Director, and Chief Technology and 
Innovation Officer for Safeguard Scientifics, Inc. (NYSE: SFE) from 2016 to 2018.

Other Directorships and Positions

• Senior Fellow, Management Department at Wharton School (2003-present)
• Adjunct faculty member, School of Engineering and Applied Science, 

University of Pennsylvania (1997-present)
• Member, Wellhive Advisory Board (2020-present)
• Member, Modus Create Advisory Board (2022-present)
• Member, Fulton Bank Board (2019-present)

Directorship Qualification Highlights

Dr. Snyder has substantial experience in information technology (“IT”), digital and 
artificial intelligence strategy and implementation, as well as executive leadership 
and risk management in both large and emerging growth companies.

Ronald H. Spair Director Since: 2015 69

Committees: HR (Chair) Audit Executive

Retired Chief Financial Officer, Chief Operating Officer and a member of the 
Board of Directors of OraSure Technologies, Inc. (“OraSure”) (Nasdaq: OSUR), 
a diagnostic and medical device company headquartered in Bethlehem, 
Pennsylvania. Mr. Spair served on the Board of Directors of OraSure from 2006 
to 2018 and as executive officer of OraSure from 2001 to 2018.

Other Directorships and Positions

• Member, Fulton Bank Board (2019-present)

Directorship Qualification Highlights

Mr. Spair is a certified public accountant. Mr. Spair has substantial public 
company, mergers and acquisitions, development and licensing transactions 
and corporate finance experience.



E. Philip Wenger Director Since: 2009 67

Committees: Risk

Chairman and CEO of Fulton from 2013 to December 31, 2022. Mr. Wenger 
served as President from 2008 to 2017 and Chief Operating Officer of Fulton 
from 2008 to 2012 in addition to other positions since 1979.

Other Directorships and Positions

• Member, Burnham Holdings, Inc. Board of Directors, (2019-present)
• Member, Operation HOPE Global Board of Advisors (2017-2022)
• Member, Pennsylvania Chamber of Commerce Board of Directors 

(2013-present)
• Member, Penn State Harrisburg Board of Advisors (2016-present)
• Member, Attollo, a part of The Children Deserve a Chance Foundation, 

Board Chair (2023-present)
• Member, Fulton Bank Board (2003-2009; 2019-present)

Directorship Qualification Highlights

Mr. Wenger has extensive knowledge of banking operations after more than 
40 years in the financial services industry.



Directors Who are Not Standing For Re-election at the Annual Meeting

Steven S. Etter Director Since: 2019 72

Committees: NCG HR

Former President and Chief Executive Officer of the Harrisburg News Company, 
a regional magazine, book and newspaper wholesale distribution company 
since 1998. After being acquired by the Hudson News in 2014, Mr. Etter served 
as President of their Middle Atlantic Division until his retirement in 2020.

Other Directorships and Positions

• Member, University of Miami’s President’s Council (2014-present)
• Member and Emeritus Director of the Whitaker Center for Science and the 

Arts (2001-present)
• Member, Fulton Bank Board (2012-present)

Directorship Qualification Highlights

Mr. Etter has extensive business skills, financial expertise and regional market 
knowledge.



Executive Officers Who are Not Serving as Directors
The biographies of each of our executive officers who are not directors of Fulton, as of the date of this 
Proxy Statement, are set forth below.

Andy B. Fiol Year of Hire: 2018 53

Senior Executive Vice President and Head of Consumer & Small Business

Senior Executive Vice President and Head of Consumer & Small Business since 
January 1, 2023. Mr. Fiol previously serviced in several key roles, including Director 
of Consumer & Small Business Consumer Channel, Segment and Product. Mr. Fiol 
previously held leadership and executive roles at Capital One Bank from 2011 to 
2018 and Bank of America from 2003 to 2011. Before entering banking, Mr. Fiol 
was an engineer and leader at Milliken & Company, as well as an entrepreneur and 
business owner.

John J. Glover Year of Hire: 2013 49

Senior Executive Vice President and Head of Commercial Banking

Senior Executive Vice President and Head of Commercial Banking for Fulton 
Bank since August 2024. Since 2020, Mr. Glover previously served in several key 
roles, including Executive Vice President and Director of Commercial Markets 
and Senior Vice President and Specialized Commercial Banking Executive.

Richard S.  
Kraemer

Year of Hire: 2024 46

Senior Executive Vice President and Chief Financial Officer

Senior Executive Vice President and Chief Financial Officer since November 1, 
2024. Mr. Kraemer previously served as Chief Banking Officer of Valley National 
Bank, the principal subsidiary of Valley National Bancorp (“Valley”), overseeing 
commercial banking in Valley’s northern markets from January 2024 to July 
2024. Mr. Kraemer previously served as Valley’s Executive Vice President, 
Deputy Chief Financial Officer and Treasurer from February 2023 to December 
2023; Executive Vice President, Chief Financial Services Officer from January 
2020 to January 2023 and First Senior Vice President – Head of Corporate 
Finance, Corporate Development, and Investor Relations Officer from December 
2017 to December 2019. 



Natasha R. 
Luddington 

Year of Hire: 2021 50

Senior Executive Vice President, Chief Legal Officer and Corporate Secretary

Senior Executive Vice President, Chief Legal Officer and Corporate Secretary 
since 2021. Ms. Luddington became the Senior Executive Vice President, Chief 
Legal Officer and Corporate Secretary Designee in October 2021. Prior to joining 
Fulton, Ms. Luddington served in various positions, including Interim General 
Counsel and Senior Vice President, Associate General Counsel at Pacific Western 
Bank from 2014 to 2021. Ms. Luddington served in various roles in CapitalSource 
Bank’s legal department from 2007 to 2014. Ms. Luddington has more than 
25 years of legal experience.

Atul Malhotra Year of Hire: 2015 45

Executive Vice President and Chief Risk Officer

Executive Vice President and Chief Risk Officer since February 2024. 
Mr. Malhotra served as Fulton’s Managing Director of Enterprise Risk 
Management from November 2015 to February 2024. Mr. Malhotra previously 
served as a regulatory and risk strategy consultant for various publicly traded 
companies, including large, global financial institutions. Mr. Malhotra has more 
than 20 years of enterprise risk experience in the financial services industry.

Meg R. Mueller Year of Hire: 1996 61

Senior Executive Vice President and Enterprise Credit Executive

Senior Executive Vice President and Enterprise Credit Executive since August 
2024. Ms. Mueller served as Head of Commercial Banking from 2018 to 2024. 
Ms. Mueller served as Chief Credit Officer from 2010 to 2017. Ms. Mueller was 
promoted to Senior Executive Vice President of Fulton in 2013 and has been 
employed by Fulton in a number of positions since 1996.

Angela M. Sargent Year of Hire: 1992 57

Senior Executive Vice President and Chief Information Officer 

Senior Executive Vice President and Chief Information Officer since 2013. 
Ms. Sargent served as Executive Vice President and Chief Information Officer 
from 2002 to 2013 and has been employed by Fulton in a number of positions 
since 1992.



Angela M. Snyder Year of Hire: 2002 60

President

President of Fulton since January 2024. Ms. Snyder previously served as Chief 
Banking Officer from January 2022 to December 2023. Ms. Snyder was Senior 
Executive Vice President and Head of Consumer Banking from 2018 to 2022. 
Ms. Snyder joined Fulton in 2002 as President of Woodstown National Bank. 
Ms. Snyder served as Chairwoman, President, and Chief Executive Officer of 
Fulton Bank of New Jersey until 2019. Ms. Snyder has more than 30 years of 
experience in the financial services industry.

Bernadette M. 
Taylor

Year of Hire: 1994 63

Senior Executive Vice President and Chief Human Resources Officer

Senior Executive Vice President and Chief Human Resources Officer since 
2015. Dr. Taylor served as Executive Vice President and director of Human 
Resources prior to her promotion in 2015 to Chief Human Resources Officer. 
Dr. Taylor joined Fulton in 1994 as the Corporate Training Director.



CORPORATE GOVERNANCE AND BOARD MATTERS

Information about Director Nominees, 
Directors and Independence Standards

Independence Standards

Nasdaq
-

SEC

-

-
-

-

26

Lead Director

-

-

• 

• 
• 

• -

Executive Sessions

Annual Board and Committee Evaluations
-

-

-
-



Annual CEO Performance Evaluation

CEO and Executive Succession Planning

-

-
-

Outside Directorships

-

-

Contacting the Board

-

-

Shareholder Engagement

-

-

-

Risk Oversight

Board’s Role in Risk Oversight
-

-

-

• Risk Committee:

-

• HR Committee: -

• Audit Committee: -

• NCG Committee: -



Management’s Role in Risk Oversight

ERMC
-

-

Risk Appetite Statement

RAS
-

Risks and Controls
-

-

-

-

-

-

-

-

Board’s Role in Cybersecurity Risk

 

-

-

-

-

-

-

-

-

-

-

-
-

-

-



Board’s Role in Consumer Financial 
Protection

-

-

-

-

-
-

Meetings and Committees of the Board

Meeting Attendance

-

Other Board Committees
-

-
-

-

-



Audit Committee

Members: -

Meetings in 2024:

Key Oversight Responsibilities:

• 
• 

-

• 
• 

• 
• 
• -

HR Committee

Members:

Meetings in 2024:

Key Oversight Responsibilities:

• -

• 
• -

• 
ESPP

• -

• 

• 
• 

Board of Directors

NCG Committee

Members:

Meetings in 2024:

Key Oversight Responsibilities:

• 
• -

Code of Conduct

•  

• 
-

• 

Risk Committee

Members:
-

Meetings in 2024:

Key Oversight Responsibilities:

• 
• 

• 
-

• 

-

Executive Committee

Members:

Meetings in 2024: 0

Key Oversight Responsibilities:



Committee Governance

-

-
-

-

HR Committee Interlocks and Insider 
Participation

-

-

Corporate Governance Guidelines
-

-

-
-

Code of Conduct
-
 

-

-

-

-

ESG Overview

-

-
-

-



ESG Oversight

-

Employees

-

-

Community and Customers
-

-

-

-
®

• 
• 
• 

• 

-
-

-

Environment

-

-

• -

• -

• -
-

• 
-
-



-
-

20

ESG Reporting
-

CSR

Human Capital

Employee Engagement and Retention.

-

-

 

Culture and Inclusion.

Compensation and Rewards. -

-

Workforce Recruitment and Development.

-

Safety, Health and Wellness.

-
-

Related Person Transactions
-
-

-



-

-

Delinquent Section 16(a) Reports

-
 

-

Director Compensation

Elements of Director Compensation
-

-

RSUs -

Director Equity Plan

-
DCP

2024 Fees Payment Amounts



2024 Director Compensation

Name

Fees Earned or 
Paid in Cash

($)

Stock 
Awards(1)(2)

($)
All Other 

Compensation(3)
Total 

($)

Name
Outstanding 

Stock Awards

 



Stock Ownership Guidelines

-

 

Security Ownership of Directors, 
Nominees, Management and Certain 
Beneficial Owners

-

Record Date

-

-

Directors and Director Nominees who are not NEOs

Total Shares 
Beneficially 

Owned(1) % of Class

Jennifer Craighead Carey *
Lisa Crutchfield *
Denise L. Devine(2) *
Steven S. Etter(3) *
George K. Martin(4) *
James R. Moxley III(5) *
Antoinette M. Pergolin *
Michael F. Shirk(6) *
Scott A. Snyder *
Ronald H. Spair(7) *
E. Philip Wenger(8) *

NEOs

Curtis J. Myers(9) *
Richard S. Kraemer - *
Angela M. Snyder *
Meg R. Mueller(10) *
Beth Ann L. Chivinski(11) *
Mark R. McCollom(12) *
Karthik K. Sridharan(13)

All Directors and Executive Officers as a group (24 persons) 1,972,788 1.08%

Exchange Act



IRA

401(k) 
Plan

Owners of More Than Five Percent 

Name and Address of Beneficial Owner Shares Owned % of Class(1)

BlackRock, Inc.(2) 
55 East 52nd Street 
New York, NY 10055
The Vanguard Group(3) 
100 Vanguard Blvd. 
Malvern, PA 19355
Dimensional Fund Advisors LP(4) 
Building One 
6300 Bee Cave Road 
Austin, TX 78746
State Street Corporation(5) 
State Street Financial Center 
1 Congress Street, Suite 1 
Boston, MA 02114-2016



PROPOSAL 2

Advisory Vote on Executive Compensation
Proposal

Dodd-
Frank Act

FOR

“RESOLVED, that the compensation paid 
to Fulton’s Named Executive Officers, as 
disclosed pursuant to Item 402 of Regulation 
S-K, including the Compensation Discussion 
and Analysis, compensation tables and 
narrative discussion, is hereby APPROVED.”

FOR

Vote Required

FOR



INFORMATION CONCERNING EXECUTIVE COMPENSATION

Compensation Discussion and Analysis

CFO

NEOs

Executive Summary

Named Executive Officers

Curtis J. Myers
Richard S. Kraemer
Angela M. Snyder
Meg R. Mueller
Beth Ann L. Chivinski
Mark R. McCollom
Karthik K. Sridharan

2024 Key Accomplishments and Financial Highlights



Executive Compensation Philosophy

2024 Executive Compensation Highlights

Long-Term Incentives ( LTI” Performance Shares”) 
TSR

2021 Long-Term Performance-Based Awards Results:

Align executive 
officer interests with 
shareholder interests

Link pay to 
performance  

Attract, motivate 
and retain executive 
officers



Summary of Executive Compensation Practices

CORPORATE GOVERNANCE AND COMPENSATION PRACTICES
What We Do

 
 
 
 
 
 
 
 
 
 
 
 
 

What We Do Not Do

 
 
 
 
 
 
  

 

Pay for Performance



• annual incentive bonus awards

• long-term, performance-based equity 
awards

Executive Compensation  
Decision-Making Process

HR Committee

Mr. Myers

Salary 27%
Annual Cash Incentive 30%

All Other Compensation 3%

RSUs 13%
Performance Shares 27%

Total
70%

Salary 42%
Annual Cash Incentive 21%

All Other Compensation 4%

RSUs 17%
Performance Shares 16%

Average for other NEOs(1)

Total
54%



Management

Independent Compensation Consultant

FW Cook

VCP

2024 Peer Group

2024 Peer Group

VCP Awards

2024 Peer Group

 



Shareholder Say-on-Pay Proposal 
Historical Results

Year 2024 2023 2022 2021 2020

% Voted FOR”

Compensation Plan Risk Review

Elements of Our Executive Compensation 
Program

LTI Awards



2024 CEO
Actual Direct
Compensation

Average for Other 
NEOs’ Actual Direct
Compensation Purpose and Key Features

Base Salary

27% 42%
Purpose:

Key Feature: 

Annual Cash Incentive Awards – VCP Awards

30% 21%

Purpose:

Key Feature: 

Equity Awards – LTI Awards

40% 33%

Purpose:

Key Feature:

All Other Compensation(1)

3% 4%

Purpose:



Base Salary

NEO
2023  

Base Salary
2024  

Base Salary % Change

Curtis J. Myers
Richard S. Kraemer(1)

Angela M. Snyder(2)

Meg R. Mueller
Beth Ann L. Chivinski(3)

Mark R. McCollom(4)

Karthik K. Sridharan(5)

Annual Cash Incentives – VCP Awards

Overview

2024 Scorecard Performance Metrics

2024 Scorecard



GAAP

ROE

2024 Scorecard Matrix

Performance 
Categories Performance Sub-categories(1)

Financial 
Results

Score 
Rating

   
Weight

Adjusted EPS

Adjusted ROE

Adjusted Operating 
Expense/ Average Assets

Adjusted Efficiency Ratio

Risk  
Management

Weight

Business 
Objectives

Weight



VCP Payout Potential

2024 Scorecard Matrix

VCP Scorecard Composite Score VCP Payout Potential(1)

2024 VCP Award Matrix

NEO

Payment as a % of 2024 Eligible Earnings(1)

VCP Threshold
(50% of Target)

Scorecard Result

VCP Target
(100% of Target)
Scorecard Result

VCP Maximum
(200% of Target)
Scorecard Result

Curtis J. Myers
Richard S. Kraemer
Angela M. Snyder
Meg R. Mueller
Beth Ann L. Chivinski
Mark R. McCollom
Karthik S. Sridharan

Target VCP Opportunities



2024 Scorecard Results

Final 2024 Scorecard Matrix

Performance
Categories Performance Sub-categories(1)

Financial 
Results

Score 
Rating

   
Weight

Actual 
Performance

Payout 
Percentage

Adjusted 
EPS

Adjusted 
ROE

Adjusted 
Operating 
Expense/
Average 
Assets

Adjusted 
Efficiency 
Ratio

Risk 
Management

Weight
Actual 

Performance
Payout 

Percentage

Business 
Objectives

Weight
Actual 

Performance
Payout 

Percentage

Total Funding % 111.21%



2024 VCP Award Compensation Payouts

NEO 2024 VCP Award Target 2024 VCP Award Paid

Curtis J. Myers
Richard S. Kraemer
Angela M. Snyder
Meg R. Mueller
Beth Ann L. Chivinski
Mark R. McCollom
Karthik K. Sridharan

Equity Awards – LTI Awards

Overview

65%

Allocation:

Grant Date: 

Performance Period: 

Vesting:

RSUs

35%

Allocation:

Grant Date: 

Vesting:

2024 Equity Award Structure

Performance Shares



TSR Performance Pay Line LTI TSR Payout Potential

Award Opportunities

2024 LTI Target Opportunity(1)

NEO

LTI
Minimum

(0% of Target)
LTI

Target

LTI
Maximum

(125% of Target)

Curtis J. Myers
Richard S. Kraemer 0 0
Angela M. Snyder
Meg R. Mueller
Beth Ann L. Chivinski
Mark R. McCollom
Karthik K. Sridharan



NEO
2024 Grant Date Fair
Value of LTI Award(1)

Performance
Shares Awarded-Subject 

to TSR Performance RSUs Awarded

Curtis J. Myers
Richard S. Kraemer
Angela M. Snyder
Meg R. Mueller
Beth Ann L. Chivinski
Mark R. McCollom
Karthik K. Sridharan

 

Payout of 2021 Performance-Based Equity 
Awards

2021 

Performance Share Award

2021 Performance
Share Award Metrics Weighting Performance Period Targets Actual Results

% of
Payment

3-year TSR

Profit Trigger

Total Payout as a % of Target



NEO

Total Number
of Performance

Shares 
Awarded

Grant Date
Fair Value

of Performance
Shares Awarded

Total Number of 
Shares of Fulton 
Common Stock 

Issued upon
Vesting

Total Value of
Shares of Fulton 
Common Stock 

Issued upon
Vesting(1)

Curtis J. Myers
Richard S. Kraemer
Angela M. Snyder
Meg R. Mueller
Beth Ann L. Chivinski
Mark R. McCollom
Karthik K. Sridharan

Other Compensation Elements
Employee Stock Purchase Plan.

Defined Contribution Plan – 401(k) Plan.

Tax Code

Deferred Compensation Plan.  

Death Benefits.



Health, Dental and Vision Benefits.

Other NEO Benefits.



Executive Compensation Policies

Stock Hedging and Pledging Policy and 
Stock Trading Procedures

-

-

Stock Ownership Guidelines
-

NEO Position

Minimum Ownership of Fulton 
Common Stock

(Multiple of Base Salary)

CEO
President
CFO
Other NEOs

 

 

 
 

 
  

 
to  
 

 
-

-

Clawback Policies 

-
Clawback Policy

Mandatory Clawback Policy

-

-
-

-

-

-

-
-



-

-

-

Practices Related to the Grant of Certain 
Equity Awards Close in Time to the 
Release of Material Nonpublic Information

-

-

-

-

Tax Deductibility of Compensation Expense

-

-
-

CEO Pay Ratio Disclosure

Median Employee

Pay Ratio Summary

• 

• 

• 

 
-
-

-

-

-

-

 



- -

SCT

HR Committee Report

-

 

-

HR Committee
 

 
 



Summary Compensation Table

Name and Principal
Position(1) Year

Salary
($)

Bonus
($)

Stock
Awards(2)

($)

Non-Equity 
Incentive Plan 

Compensation(3)

($)

All Other
Compensation(4)

($)
Total

($)

Curtis J. Myers
Chairman of the Board 
and CEO (PEO)

-

2023 -

2022 -

Richard S. Kraemer(5)

Senior Executive
Vice President and CFO 
(PFO)

2023 - - - - - -

2022 - - - - - -

Angela M. Snyder(6)

President
-

2023 -

2022 -

Meg R. Mueller(7)

Senior Executive Vice
President and Enterprise  
Credit Executive

-

2023 -

2022 -

Beth Ann L. Chivinski(8)

Senior Executive  
Vice President and former 
Interim CFO (Former PFO)

-

2023 -

2022 -

Mark R. McCollom(9)

Former Senior Executive
Vice President and CFO 
(Former PFO)

- - -

2023 - -

2022 -

Karthik K. Sridharan(10)

Senior Executive 
Vice President and 
Chief Operations and 
Technology Officer

-

2023

 

 



 



All Other Compensation

Name Year

Qualified
Retirement

Plan
Company

Contribution
($)

Nonqualified
Deferred

Compensation
Plan

Company
Contribution

($)

Club
Memberships

($)

Automobile
Perquisites

($)

Other
Compensation

and
Perquisites(1)

($)

Total All
Other

Compensation
($)(2)

Curtis J. 
Myers 2023

2022
Richard S. 
Kraemer

- - -

Angela M. 
Snyder(3)

-
2023
2022

Meg R. 
Mueller

-
2023 -
2022 -

Beth Ann L. 
Chivinski

-
2023 -
2022 -

Mark R. 
McCollom(4)

- -

2023

2022

Karthik K. 
Sridharan

-

2023 - - -



Grants of Plan-Based Awards

Estimated Future
Payouts Under Non-Equity

Incentive Plan Awards(1)

Estimated Future
Payouts Under Equity

Incentive
Plan Awards(2)

All Other 
Stock 

Awards(3)

Grant
Date Fair
Value of

Stock and
Option

Awards(4)

Name
Approval 

Date
Grant 
Date

Threshold 

($)

Target 

($)

Maximum 

($)

Threshold 

(#)

Target 

(#)
Maximum 

(#)

Number 
of Shares 
of Stock 

(#) ($)

Curtis J. 
Myers

- - - - - -

- - - -

- - - - - -

Richard S. 
Kraemer(5)

- - - - - -

- - - - - -

Angela M. 
Snyder

- - - - - -

- - - -

- - - - - -

Meg R. 
Mueller

- - - - - -

- - - -

- - - - - -

Beth Ann L. 
Chivinski

- - - - - -

- - - -

- - - - - -

Mark R. 
McCollom(6)

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

Karthik K. 
Sridharan(7)

- - - - - -

- - - -

- - - - - -

Equity Plan



2024 Outstanding Equity Awards at December 31, 2024

Stock Awards

Name

Number of Shares of 
Stock That Have 

Not Vested 
(#)(1)

Market Value of 
Shares of Stock That 

Have 
Not Vested 

($)(2)

Equity Incentive 
Plan

Awards: Number of 
Unearned Shares 

That Have Not 
Vested 

(#)(3)

Equity Incentive
Plan Awards: Market

or Payout Value of
Unearned Shares

That Have Not Vested  
($)(2)

Curtis J. Myers -

-

Richard S. Kraemer - -

Angela M. Snyder - -

- -

Meg R. Mueller - -

- -

Beth Ann L. 
Chivinski

- -

- -

- -

Mark R. 
McCollom(7)

- - - -

- - - -

- - - -

Karthik K. 
Sridharan(8)

- -



2024 Option Exercise and Stock Vested

Option Awards Stock Awards

Name

Number of
Shares

Acquired
on Exercise

(#)

Value Realized
on Exercise

($)

Number of
Shares

Acquired
on Vesting

(#)

Value Realized
on Vesting(1)

($)

Curtis J. Myers - -
Richard S. Kraemer - - - -
Angela M. Snyder - -
Meg R. Mueller - -
Beth Ann L. Chivinski - -
Mark R. McCollom - - - -
Karthik K. Sridharan - - - -

2024 Non-Qualified Deferred Compensation(1)

Name

NEO
Contributions  
in Last Fiscal 

Year(2)

($)

Registrant
Contributions in 

Last Fiscal
Year(3)

($)

Aggregate
Earnings in
Last Fiscal

Year
($)

Aggregate  
Withdrawals 

and 
Distributions 

in Last  
Fiscal Year 

($)

Aggregate
Balance

at Last Fiscal
Year-end(4)

($)

Curtis J. Myers -
Richard S. Kraemer - - - - -
Angela M. Snyder -
Meg R. Mueller - - -
Beth Ann L. Chivinski -
Mark R. McCollom - -
Karthik K. Sridharan -



Employment Agreements, Severance and 
Change In Control Payments, Consulting 
Agreement and Separation Agreement

 

Employment Agreement
Employment  Agreements  

CIC Agreement
CIC Agreements

 

Separation 
Agreement

-

at 

Consulting 
Agreement

Potential Payments on Termination 
and Change in Control

-



-

Definitions.

• 
-

-

-

• 

-

-

-

-
-

• -

-

•  
-
 

-

• 

• 

Voluntary Termination

-

Accrued 
Obligations

Termination for Good Reason or Without Cause

 



Termination for Cause

Retirement or Disability -

-

-

-

-
-

-
-

Death.

-

-

-

-

Change in Control – NEOs other than Mr. Myers.

-

-

-

Change in Control – Mr. Myers.

-

-



-

-

-



2024 NEO Change in Control and Termination Table

Potential Payments as of December 31, 2024

NEO

Voluntary 
Termination 

or 
Termination 

for Cause

Termination  
Without  

Cause or for  
Good  

Reason –  
Not in 

Connection 
With a  

Change in  
Control(4)

Termination  
Without  
Cause or  
for Good 
Reason – 

in Connection 
With a Change 

in Control(5)

Termination  
Due to  

Retirement(6)

Termination  
Due to 

Disability(7)

Termination  
Due to  
Death(8)

Curtis J. Myers
Cash ($) - -
Equity ($)(1) - -
Pension/NQDC 

Contributions ($)(2) - - - - -

Perquisites and 
Benefits ($)(3) - -

Tax Reimbursement ($) - - - - -
TOTAL ($) - -

Richard S. Kraemer
Cash ($) - -
Equity ($)(1) - -
Pension/NQDC 

Contributions ($)(2) - - - - - -

Perquisites and 
Benefits ($)(3) - -

Tax Reimbursement ($) - - - - -
TOTAL ($) - -

Angela M. Snyder
Cash ($) - -
Equity ($)(1) -
Pension/NQDC 

Contributions ($)(2) - - - -

Perquisites and 
Benefits ($)(3) - -

Tax Reimbursement ($) - - - - -
TOTAL ($) -

Meg R. Mueller
Cash ($) -
Equity ($)(1) -
Pension/NQDC 

Contributions ($)(2) - - -

Perquisites and 
Benefits ($)(3) - -

Tax Reimbursement ($) - - - -
TOTAL ($) -



Potential Payments as of December 31, 2024

NEO

Voluntary 
Termination 

or 
Termination 

for Cause

Termination  
Without  

Cause or for  
Good  

Reason –  
Not in 

Connection 
With a  

Change in  
Control(4)

Termination  
Without  
Cause or  
for Good 
Reason – 

in Connection 
With a Change 

in Control(5)

Termination  
Due to  

Retirement(6)

Termination  
Due to 

Disability(7)

Termination  
Due to  
Death(8)

Beth Ann L. Chivinski
Cash ($) - -
Equity ($)(1) -
Pension/NQDC 

Contributions ($)(2) - - - - -

Perquisites and 
Benefits ($)(3) - -

Tax Reimbursement ($) - - - - -
TOTAL ($) -

Karthik K. Sridharan
Cash ($) - -
Equity ($)(1) - -
Pension/NQDC 

Contributions ($)(2) - - -

Perquisites and 
Benefits ($)(3) - -

Tax Reimbursement ($) - - - - -
TOTAL ($) - -

-



2024 Pay Versus Performance Disclosure

Pay Versus Performance Disclosure
 

-
 -
 

CAP
PEO

Non-PEO NEOs -
 

-
 

-

Pay Versus Performance Table

Year
(a)

Summary 
Compensation 
Table Total for 

PEO(2)

(b)

Compensation 
Actually Paid 

to PEO(3)

(c)

Average 
Summary 

Compensation 
Table Total 

for Non-PEO 
NEOs(2)

(d)

Average 
Compensation 
Actually Paid 
to Non-PEO 

NEOs(3)

(e)

Value of Initial Fixed 
 

Based on:(4)

Net 
Income 

(GAAP)(6)

(h)

Company 
Selected 
Metric: 

Adjusted 
EPS(7)

(i)
TSR
(f)

Peer Group 
TSR(5)

(g)

2023

2022

2020

• 
• • • • 

Peer Group TSR



2024 2023 2022 2021 2020

PEO 
Myers

Average 
Non-PEO 

NEOs
PEO 

Myers

Average 
Non-PEO 

NEOs
PEO 

Wenger

Average 
Non-PEO 

NEOs
PEO 

Wenger

Average 
Non-PEO 

NEOs
PEO 

Wenger

Average 
Non-PEO 

NEOs

Summary 
Compensation 
Table Total

$3,337,831 $1,178,658 $2,309,440 $999,817 $4,923,557 $1,541,616 $4,207,894 $1,395,455 $3,084,495 $1,082,224

Less

 
 

Plus

Plus

Plus

- - - - - - - - -

Plus

Minus

- - - - - - - - -



2024 2023 2022 2021 2020

PEO 
Myers

Average 
Non-PEO 

NEOs
PEO 

Myers

Average 
Non-PEO 

NEOs
PEO 

Wenger

Average 
Non-PEO 

NEOs
PEO 

Wenger

Average 
Non-PEO 

NEOs
PEO 

Wenger

Average 
Non-PEO 

NEOs

Plus

- - - - - - - - - -

Compensation 
Actually Paid

$4,335,378 $1,073,637 $2,862,798 $1,196,969 $5,537,243 $1,675,245 $5,365,077 $1,745,204 $2,225,418 $821,870 

Performance Measures Used to Link 
Company Performance and CAP

• 
• 
• 
• 



Pay Versus Performance Charts
Relationship between CAP and TSR.
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PROPOSAL 3

Ratification of Independent Auditor
Proposal

-
-

-
-

-
-

Vote Required

-
-

FOR

FOR



Relationship with Independent Public Accountants

Independent Auditor

-
-

-

Fees

-

Services and Fees 2024 2023

- -

Audit Fees

Audit-Related Fees.

Tax Fees. -

All Other Fees.

Audit Committee Pre-Approval Policies 
and Procedures

-



Audit Committee Report

-

PCAOB

-

-

Denise L. Devine, Chair
Antoinette M. Pergolin, Vice Chair

James R. Moxley III
Ronald H. Spair



MEETING AND OTHER INFORMATION

Proposal Vote Requirement
Effect of

Abstentions

Effect of 
Broker

Non-Votes You May Vote

Date, Time and Place of the 
Annual Meeting

-

Notice of Internet Availability of 
Proxy Materials

-

Notice of Internet Availability

-
-

Notice

Proxy 
Materials

-

Information Contained in Proxy Statement

-

Shareholders Eligible to Vote and Attend 
the Annual Meeting

Shares Eligible to be Voted
-
-

Vote Required



Quorum Requirement

-
-

-
-

Broker Non-Votes

-

-

-

How to Vote

• By mail. -

-

• By mobile device.

• By telephone.

• Via the Internet.

• At the Annual Meeting.

-

-

-

Revoking or Changing Your Vote

-



The Cost of the Proxy Solicitation
-

-

-
-
 

-
-

How to Obtain Fulton’s Corporate 
Governance Information

-

Sign Up for Electronic Delivery

 



COMPANY DOCUMENTS AND OTHER MATTERS

Shareholder Proposals

-

-

Procedure for Shareholder Nominations
-

-

-

-

-

-

Annual Report
-
-

-

Householding of Proxy Materials

-

-
-

-



Other Matters
-



ANNEX A

Non-Gaap Reconciliations

-
-

 

-

-
-

-

2024 2023 2022

Adjusted net income available to common shareholders

- -

- -

-

- -

- -

FDIC
-

- -

-

- -

- -

- -

Adjusted net income available to common shareholders, per 
share (diluted)

$1.678 $1.698 $1.760



 2024

Adjusted return on common shareholders’ equity

Adjusted return on common shareholders’ equity 10.576%

2024

Adjusted operating expense/average assets

-

Adjusted operating expense/average assets 2.515%



2024

Adjusted efficiency ratio

-

Adjusted efficiency ratio 62.936%

2024

Adjusted non-performing assets to total assets

Adjusted non-performing assets to total assets 0.732%
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INVESTOR INFORMATION
GO GREEN!

To sign up for electronic delivery, go to 
www.proxyvote.com 

Investor Information and Documents

our website at www.fultonbank.com under the “Investor 

writing to: 

Annual Meeting of Shareholders
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