
2024
ANNUAL REPORT



CREATE
Leading Edge 
Solutions with 

Technology and 
Innovation

ELEVATE
Profitable Traffic 

Through the Guest 
Experience & Uniquely 

Craveable Foods

VALIDATE
& Optimize the 

Business Model to 
Maxinmize 

Restaurant Margins

ASSEMBLE
Best-In-Class People 
and Teams Through 

Culture, Tools, & 
Systems

ROBUST
New Restaurant 
Growth as the 

Franchisor of Choice

Denny’s
• Domestic system-wide same-restaurant sales* 
improved sequentially throughout 2024 with 
Denny’s outperforming industry benchmarks in 
all four quarters.

• Successfully navigated AB1228 in our largest 
state of California and took the opportunity to 
be diligent with pricing and steal share from 
QSR competitors.

• Launched our third virtual brand, Banda Burrito 
to nearly 1,000 restaurants driving incremental 
sales and increased productivity.

• Our creative marketing team entered a 
partnership with the new Beetlejuice movie 
which resulted in the Triple Juicy Burger earning 
a permanent spot on our core menu.

• We entered the value war with determination, 
bringing back the $2 $4 $6 $8 menu to reinforce 
Denny’s position as a leader in value. 

• Made meaningful investments in our digital 
infrastructure resulting in organic digital sales 
growth and laying the foundation for future 
enhancements as well.

• Reignited our Diner 2.0 remodel program in 
which test restaurants delivered a 6.5% traffic 
lift, demonstrating its ability to modernize the 
brand and elevate guest satisfaction. 

• New restaurant openings achieved average 
unit volumes of $2.3 million compared to $1.9 
million for existing locations. 

Keke’s
• Opened a record 12 new cafes, including 7 
company and 5 franchise locations.

• Took our first steps outside of Florida and 
expanded to five additional states including 
California, Colorado, Nevada, Tennessee and 
Texas.

• Secured additional development commitments 
for a total of approximately 140 franchise cafes 
in the current pipeline.

• Rolled out a new beverage program including 
mimosas, bellinis and sangrias driving 
incremental check growth.

• Increased marketing investments across the 
system which resulted in our first ever paid media 
campaign which drove incremental traffic to 
our cafes.

• Began testing the first ever remodel program 
for Keke’s which is expected to deliver a 6%-8% 
sales lift.

• The culmination of these initiatives resulted in a 
strong finish to the year by outperforming 
industry benchmarks in the final two quarters.

These combined achievements resulted in 
Adjusted EBITDA** of $81.4M, capital investments 
of $28.6M into our company restaurants and 
cafes and returning $11.2M directly to 
shareholders through our share repurchase 
program.

To Our Shareholders
As we reflect on the past year, we are pleased to share our progress on key initiatives and milestones 
with you. Our teams did an amazing job executing against our CRAVE strategic framework that were 
introduced in 2023 and the momentum we gained throughout 2024 was remarkable. Notable 
achievements included:

CRAVE Strategic Framework

CEO LETTER



Additionally, we held an investor day where we detailed our Rise of a New Day strategies and long-
range outlook for Denny’s Corporation. This pivotal moment allowed us to unveil our roadmap to 
increasing average unit volumes at both brands, strategically closing lower-volume restaurants at 
Denny’s to enhance the health of the remaining portfolio, aggressively grow the Keke’s brand, 
appropriately align and optimize G&A expenses, balance investing capital with a seed and feed 
strategy for the Keke’s brand while remaining committed to our share repurchase program, maintain a 
lower leverage profile compared to other highly franchised brands, and ultimately delivering Adjusted 
EBITDA** between 5%-7%.

Looking ahead to fiscal 2025, we are excited to build on our momentum. We have an extremely 
talented and committed group of team members and franchisees aligned with our vision and executing 
daily to help us achieve our long-range outlook. We are confident that the work we are doing today will 
benefit us for years to come and further strengthen our position as one of the largest full-service 
restaurant chains with Denny’s as a stable flagship brand and Keke’s as a high-growth
concept in a fast-growing segment. On behalf of myself, our Board of Directors, and 
management, I want to thank you for the continued support. We value your trust in 
our brands and will continue to work diligently to create value for shareholders.

Kelli F. Valade 
Chief Executive Officer 
March 2025

*Same-restaurant sales include sales at company restaurants and non-consolidated franchised and 
licensed restaurants that were open during the comparable periods noted. Total operating revenue is 
limited to company restaurant sales and royalties, advertising revenue, initial and other fees and 
occupancy revenue from non-consolidated franchised and licensed restaurants. Accordingly, domestic 
franchise same-restaurant sales and domestic system-wide same-restaurant sales should be 
considered as a supplement to, not a substitute for, the Company’s results as reported under GAAP.
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Please refer to the Reconciliation of Net Income to Non-GAAP Financial Measures, as well as the 
Reconciliation of Operating Income to Non-GAAP Financial Measures set forth on the last page of this report.
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Non-GAAP Reconciliations (continued)
The Company believes that, in addition to GAAP measures, certain other non-GAAP financial measures are useful information to investors 
and analysts to assist in the evaluation of restaurant-level operating efficiency and performance of ongoing restaurant-level operations. 
However, non-GAAP measures should be considered as a supplement to, not a substitute for, operating income, net income, and net income 
per share, or other financial performance measures prepared in accordance with GAAP. The Company uses restaurant-level operating 
margin, company restaurant operating margin and franchise operating margin internally as performance measures for planning purposes, 
including the preparation of annual operating budgets, and for compensation purposes, including incentive compensation for certain 
employees. Restaurant-level operating margin is the total of company restaurant operating margin and franchise operating margin and 
excludes: (i) general and administrative expenses, which include primarily non-restaurant-level costs associated with support of company 
and franchised restaurants and other activities at their corporate office; (ii) depreciation and amortization expense, substantially all of which 
is related to company restaurant-level assets, because such expenses represent historical sunk costs which do not reflect current cash outlays 
for the restaurants; (iii) special items, included within operating (gains), losses and other charges, net, to provide investors with a clearer 
perspective of its ongoing operating performance and a more relevant comparison to prior period results. Company restaurant operating 
margin is defined as company restaurant sales less costs of company restaurant sales (which include product costs, company restaurant level 
payroll and benefits, occupancy costs, and other operating costs including utilities, repairs and maintenance, marketing and other expenses) 

Non-GAAP Reconciliations
The Company believes that, in addition to GAAP measures, certain non-GAAP financial measures are useful information to investors and analysts to 
assist in the evaluation of operating performance on a period-to-period basis. However, non-GAAP measures should be considered as a supplement 
to, not a substitute for, operating income, net income, and net income per share, or other financial performance measures prepared in accordance 
with GAAP. The Company uses adjusted EBITDA, adjusted net income and adjusted net income per share internally as performance measures for 
planning purposes, including the preparation of annual operating budgets, and for compensation purposes, including incentive compensation for 
certain employees. These non-GAAP measures are adjusted for certain items the Company does not consider in the evaluation of its ongoing core 
operating performance. These adjustments are either nonrecurring in nature or vary from period to period without correlation to the Company’s 
ongoing core operating performance.

$ in Millions 2020 2021 2022 2023 2024
Net Income (Loss) ($5.1) $78.1 $74.7 $19.9 $21.6

Provision for (Benefit from) Income Taxes  (2.0)  26.0  24.7  7.0 7.7

Goodwill Impairment Charges  -    -    -    6.4 0.0

Operating (Gains) Losses and Other Charges, Net  1.8  (46.1)  (1.0)  2.5 2.0

Other Nonoperating Expense (Income), Net  (4.2)  (15.2)  (52.6)  8.3 (1.9)

Share-Based Compensation Expense  7.9  13.6  11.4  8.9 10.7

Deferred Compensation Plan Valuation Adjustments  1.6  2.1  (2.2)  1.9 1.7

Interest Expense, Net  18.0  15.1  13.8  17.6 18.0

Depreciation and Amortization  16.2  15.4  14.9  14.4 14.9

Non-Recurring Legal Settlement Expenses  0.1  0.9  3.9  0.7 2.2

Pre-Opening Expenses  -  -  -  0.3 1.5

COVID-19 Related Expenses 3.5 (1.4) - - -

Leadership Transition Costs - - 0.3 - 0.4

Acquisition Costs - - 0.6 - -

Pre-Opening Expenses - - - - 2.6

Adjusted EBITDA $37.8 $88.6 $88.5 $87.9 $81.4

Net Income (Loss) ($5.1) $78.1 $74.7 $19.9 $21.6

(Gains) Losses and Amortization on Interest Rate Swap Derivatives, Net  (2.2)  (12.6)  (55.0)  11.0 0.8

Goodwill Impairment Charges  -    - -  6.4 0.0

Operating (Gains) Losses and Other Charges, Net  1.8  (46.1)  (1.0)  2.5 2.0

Non-Recurring Legal Settlement Expenses  0.1  0.9 3.9 0.7 2.2

Pre-Opening Expenses - - - 0.3 1.5

COVID-19 Related Expenses 3.5 (1.4) - - -

Leadership Transition Costs - - 0.3 - 0.4

Acquisition Costs - - 0.6 - -

Other Adjustments - - - - 2.6

Tax Effect2 (0.8) 14.8 12.7 (5.2) (2.5)

Adjusted Net Income (Loss) ($2.8) $33.6 $36.3 $35.6 $28.6
Diluted Weighted Average Shares Outstanding (000’s) 60,812 65,573 60,879 56,196 52,614
Diluted Net Income (Loss) Per Share ($0.08) $1.19 $1.23 $0.35 $0.41
Adjustments Per Share 0.03 (0.68) (0.63) 0.28 0.13
Adjusted Net Income (Loss) Per Share ($0.05) $0.51 $0.60 $0.63 $0.54

1 Includes 53 operating weeks.
2   Tax adjustments for full year 2020, 2021, 2022, 2023 and 2024 reflect an effective tax rate of 25.6%, 25.0%, 24.9%, 25.0% and 26.3%, respectively.
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Denny’s Executive Leadership Team
Kelli F. Valade, Chief Executive Officer • Christopher D. Bode, President and Chief Operating Officer, Denny’s, Inc. • David P. Schmidt, President, 
Keke’s, Inc. • Stephen C. Dunn, Executive Vice President, Chief Global Development Officer • Gail Sharps Myers, Executive Vice President, Chief Legal & 
Administrative Officer and Corporate Secretary • Monigo G. Saygbay-Hallie, Executive Vice President, Chief People Officer • Robert P. Verostek, 
Executive Vice President, Chief Financial Officer • Jay C. Gilmore, Senior Vice President, Chief Accounting Officer and Corporate Controller • Minh Le, 
Senior Vice President, Chief Technology Officer • Patty Trevino, Senior Vice President, Chief Brand Officer

Denny’s Board of Directors
Brenda J. Lauderback, Board Chair, Retired; Former President of the Wholesale and Retail Group of Nine West Group, Inc • Bernadette S. Aulestia, 
Former Chief Revenue & Growth Officer, Callisto Media • Olu Beck, Founder and Chief Executive Officer, The Beck Group NJ • Gregg R. Dedrick, 
Co-Founder, David Novak Leadership • José M. Gutiérrez, Retired; President and Chief Executive Officer, AT&T Southwestern Bell • John C. Miller, 
Retired; Chief Executive Officer, Denny’s Corporation • Kelli F. Valade, Chief Executive Officer, Denny’s Corporation • Mark R. Vondrasek, Executive Vice 
President and Chief Commercial Officer, Hyatt Hotels Corporation • Laysha Ward, Retired; Executive Vice President and Chief External Engagement 
Officer, Target Corporation 

Shareholder Information
Corporate Office: Denny’s Corporation | 203 East Main Street | Spartanburg, SC 29319 | (864) 597-8000 
Independent Auditors: KPMG LLP | Greenville, SC 
Stock Listing Information: Denny’s Corporation common stock is listed on the NASDAQ Capital Market® under the symbol DENN. 
Transfer Agent for Common Stock: Continental Stock Transfer & Trust Co. | 1 State Street, New York, NY 10004 | (212) 509-4000 | (800) 509-5586 
For Information regarding change of address or other matters concerning your shareholder account, please contact the transfer agent. 
For Financial Information: Call (877) 784-7167 | Email ir@dennys.com | Or write to: Investor Relations | Denny’s Corporation | 203 East Main Street, 
Spartanburg, SC 29319. Other investor information such as news releases, SEC filings and stock quotes may be accessed from Denny’s investor 
relations website at: investor.dennys.com. 

Annual Meeting: Wednesday, May 14, 2025

$ in millions 2020 2021 2022 2023 2024
Operating Income $6.7 $104.1 $60.6 $52.8 $45.3

General and Administrative Expenses  55.0  68.7  67.2  77.8 61.5

Depreciation and Amortization  16.2  15.4  14.9  14.4 14.9

Goodwill Impairment Charges  -  -  -  6.4 0.0

Operating (Gains) Losses and Other Charges, Net 1.8 (46.1) (1.0) 2.5 2.0

Restaurant-Level Operating Margin $79.7 $142.1 $141.6 $153.9 $142.4
Restaurant-Level Operating Margin Consists of:

Company Restaurant Operating Margin2  3.6  28.1  20.3  27.9 22.0

Franchise Operating Margin3  76.1  114.0 121.3  125.9 120.3

Restaurant-Level Operating Margin $79.7 $142.1 $141.6 $153.9 $142.4

Adjustments4 6.0 (0.3) 4.0 0.9 6.3

Adjusted Restaurant-Level Operating Margin $85.7 $141.8 $145.6 $154.8 $148.7

Adjusted Restaurant-Level Operating Margin Consists of:

Adjusted Company Restaurant Operating Margin  2.1  28.9  24.2  28.9 25.7

Adjusted Franchise Operating Margin  83.6  112.9 121.4  125.9 123.0

Adjusted Restaurant-Level Operating Margin $85.7 $141.8 $145.6 $154.8 $148.7

1 Includes 53 operating weeks.
2 Company restaurant operating margin is calculated as operating income plus general and administrative expenses; depreciation and amortization; operating (gains), losses and other charges, net; and costs of franchise 
and license revenue, excluding depreciation and amortization; less franchise and license revenue.
3 Franchise operating margin is calculated as operating income plus general and administrative expenses; depreciation and amortization; operating (gains), losses and other charges, net; and costs of company restaurant 
sales, excluding depreciation and amortization; less company restaurant sales.
4  Adjustments include non-recuring legal settlement expenses, pre-opening costs, and other adjustments the Company does not consider in the evaluation of its ongoing core operating performance. Adjustments for 2024 
include a $2.6 million distribution to franchisees related to a review of advertising costs. 

© 2025 DFO, LLC. Printed in the U.S.A.

and presents it as a percent of company restaurant sales. Adjusted company operating restaurant margin is defined as company restaurant 
operating margin less certain items such as non-recurring legal settlement expenses, pre-opening expenses, and other items the Company 
does not consider in the evaluation of its ongoing core operating performance. Franchise operating margin is defined as franchise and 
license revenue (which includes franchise royalties and other non-food and beverage revenue streams such as initial franchise and other fees, 
advertising revenue and occupancy revenue) less costs of franchise and license revenue and presents it as a percent of franchise and license 
revenue. Adjusted franchise operating margin is defined as franchise operating margin less certain items the Company does not consider 
in the evaluation of its ongoing core operating performance. Adjusted restaurant-level operating margin is the total of adjusted company 
restaurant operating margin and adjusted franchise operating margin and is defined as restaurant-level operating margin adjusted for 
certain items the Company does not consider in the evaluation of its ongoing core operating performance. These adjustments are either non-
recurring in nature or vary from period to period without correlation to the Company’s ongoing core operating performance. See most recent 
press release for a further breakdown of adjusted restaurant-level operating margin.
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