


Founded in 1983, Pacific Premier 
Bank, N.A. is headquartered in Irvine, 
California, serving businesses and 
individuals throughout the United 
States. With approximately $18 
billion in total assets,1 we’re one of 
the strongest-performing banks in 
the nation.

Our Story of 
Success Continues
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1For additional details, see “Non-GAAP measures” presented under Item 7 - Management’s Discussion and 
Analysis of Financial Condition and Results of Operations.

GENERATING STOCKHOLDER VALUE

In 2024, we generated a full-year net income of $158.8 million and returned 

$127.1 million in capital to stockholders through our 2024 dividend program. Since 

initiating our dividend in 2019, we have prioritized our dividend program, returning 

$752.3 million to stockholders in the form of dividends and share repurchases, 

reinforcing our commitment to long-term value creation.

SOUND RISK MANAGEMENT AND ASSET QUALITY

Prudent, proactive risk management has always been a cornerstone of our 

operations. Our approach to capital, liquidity, and credit risk management has 

consistently produced results for our stockholders. Our total risk-based capital 

and common equity (CET1) capital ratios placed us at the top of the KBW Regional 

Banking Index (the KRX) on December 31, 2024, ranking first and second, 

respectively. For the full year in 2024, we generated earnings of $1.65 per diluted 

share, a return on average assets (ROAA) of 0.86%, and a return on average 

tangible common equity (ROATCE)1 of 8.42%. Our return measures reflected the 

Company’s defensive posture and proactive balance sheet management during 

2023 and the first half of 2024. These efforts also resulted in the following positive 

trends across key metrics for 2024:

• Common equity tier 1 capital ratio of 17.05% and total risk-based capital ratio 

increased to a peer-leading 20.28%

• Tangible Common Equity (TCE) Ratio1 increased 120 basis points year-over-year 

to 11.92%

$158.8M
NET INCOME

11.92%
TCE RATIO1

$127.1M
CAPITAL RETURNED 
TO STOCKHOLDERS

63.7%
EFFICIENCY RATIO1

To Our Stockholders: 
Pacific Premier delivered strong financial performance in 2024, 
demonstrating the strength and resilience of our relationship-driven 
business model. Our team remained focused on disciplined capital 
allocation and prudent risk management while navigating an evolving 
economic environment. This focus, coupled with the proactive 
measures we have taken over the past several quarters to build 
capital and preserve asset quality, allowed us to pursue organic 
growth opportunities in the fourth quarter of 2024 and puts us on 
strong footing as we begin executing our 2025 strategic plan.
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1For additional details, see “Non-GAAP measures” presented under Item 7 - Management’s Discussion 
and Analysis of Financial Condition and Results of Operations.

• Total delinquency of 0.02% of loans held for investment, with allowance for 

credit losses at a healthy 1.48%

• Well-controlled full-year 2024 average cost of deposits of 1.74%, and an 

average cost of non-maturity deposits of 1.20%

• Tangible book value per share1 plus cumulative dividends has increased at a 

compounded annual growth rate of 11% since 2014

BUILDING FRANCHISE VALUE THROUGH A STRONG 
DEPOSIT BASE

Our longstanding philosophy centers on building franchise value through deep, 

lasting client relationships, as evidenced by our seasoned deposit base. 

Our top-quartile average cost of deposits of 1.74%, together with an average client 

relationship tenure of over 13 years, underscores the strength of our relationship-

based banking model. Our bankers have continually demonstrated adaptability 

and collaboration, working seamlessly across business lines to support clients 

and strengthen relationships. This proactive engagement deepened existing 

partnerships and drove new business opportunities across our teams in 2024. 

At year-end, non-interest-bearing deposits comprised approximately one-third of 

total deposits, reinforcing the stability of our funding base and the value of our 

client-first approach to banking.

RESOLUTION OF PRIOR UNCERTAINTY PROVIDES 
POSITIVE OUTLOOK

With the initiation of Federal Reserve interest rate cuts in September 2024 and 

the resolution of pre-election uncertainty, we began to sense a growing optimism 

among our clients about the future. This improving borrower sentiment led to 

renewed confidence in our ability to drive new business development and attract 

high-quality clients to our franchise. During the fourth quarter of 2024, we began 

focusing on deploying a portion of the capital that we have accumulated over the 

past several quarters into loans with attractive risk-adjusted returns, as evidenced 

by our fourth quarter loan growth and new loan commitments reaching the highest 

level in over two years during the fourth quarter. Moving forward, we are excited 

about the prospects for organic growth as we enter what is expected to be a more 

business-friendly operating environment. Given our strong asset quality and robust 

capital levels, as we head into 2025, we are focused on leveraging our balance 

sheet strength to enhance future earnings power and continue to drive long-term 

value for our stockholders. 

Our bankers have 
continually demonstrated 
adaptability and 
collaboration, working 
seamlessly across 
business lines to support 
clients and strengthen 
relationships. This 
proactive engagement 
deepened existing 
partnerships and 
drove new business 
opportunities across 
our teams.

$17.9B
TOTAL ASSETS

$12.0B
TOTAL LOANS

$14.5B
TOTAL DEPOSITS



During the back half 
of the year, we formed 
a more constructive 
outlook, leading us 
to make strategic 
adjustments that 
improve our competitive 
position in the market 
to support our growth 
objectives. This 
approach provides 
us with significant 
optionality to capitalize 
on compelling organic 
and strategic growth 
opportunities.
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REBUILD LA 

Our hearts go out to all affected by the recent devastating California wildfires, 

including our colleagues, clients, and neighbors in the Los Angeles area. We stand 

ready to support our communities’ needs during this challenging time and in future 

rebuilding efforts. As always, we remain committed to serving as both a financial 

partner and a source of strength for the communities we proudly call home.

Pacific Premier has launched several initiatives to support displaced homeowners 

and businesses. Our expanded consumer and commercial lending programs provide 

streamlined access to capital, ensuring that affected individuals and businesses 

can acquire the financial resources they need to rebuild. The fundamental purpose 

encompassing our “Rebuild LA” initiatives is to provide the necessary financial 

support to our neighbors quickly. As restoration efforts begin, we plan to serve 

as a primary capital source for builders, contractors, and related businesses to 

stabilize, rebuild, and revitalize our communities.

LEVERAGING OUR GREATEST ASSET TO DELIVER 
PROFITABLE GROWTH 

Our continued success is a testament to our team’s outstanding business 

development efforts, as our employees remain our greatest asset. During the 

back half of the year, we formed a more constructive outlook, leading us to 

make strategic adjustments that improve our competitive position in the market 

to support our growth objectives. This approach provides us with significant 

optionality to capitalize on compelling organic and strategic growth opportunities. 

Over the years, Pacific Premier has continued to grow and evolve into one of the 

largest banks headquartered in California. I am incredibly proud of our team’s 

resilience and the quality of our franchise. I want to thank my colleagues for 

all their contributions, collectively and individually. Pacific Premier’s culture is 

centered on continuous improvement. Our commitment to excellence and delivering 

long-term value to our stockholders will enable us to add new clients and expand 

existing relationships while continuing to serve and support our communities, 

many of which are in significant need as we start 2025. On behalf of the Board of 

Directors, I want to thank our stockholders for your continued support.

Steven R. Gardner 
Chairman, CEO, and President 
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COMMON EQUITY CAPITAL RATIO (CET1) 

TOTAL RISK-BASED CAPITAL RATIO

RETURN ON AVERAGE ASSETS

COST OF DEPOSITS

17.05%
18.83%

20.28%

0.99%

-0.94% 

0.53% 
0.16% 

0.86% 

0.04% 

2.23% 

0.88% 

3.64% 

1.96% 

3.31% 

1.74% 

FINANCIAL OVERVIEW

We Delivered Consistent Results in 2024
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Branch Locations Across the Western U.S.

LOCATIONS

ARIZONA

MARICOPA COUNTY

5055 N. 32nd Street 
Suite 100
Phoenix, AZ 85018

PIMA COUNTY

4400 East Broadway Boulevard 
Suite 112
Tucson, AZ 85711

6400 North Oracle Road 
Tucson, AZ 85704

CALIFORNIA

LOS ANGELES COUNTY

192 North Canon Drive 
Beverly Hills, CA 90210

2141 Rosecrans Avenue 
Suite 1100
El Segundo, CA 90245

16500 Ventura Boulevard 
Suite 100
Encino, CA 91436

2100 Foothill Boulevard 
Suite B
La Verne, CA 91750

110 South Fairfax Avenue 
Los Angeles, CA 90036

11661 San Vicente Boulevard 
Los Angeles, CA 90049

2401 West Whittier Boulevard 
Suite B
Montebello, CA 90640

790 East Colorado Boulevard 
Suite 150
Pasadena, CA 91101

1715 Via El Prado 
Redondo Beach, CA 90277

82 Peninsula Center
Suite A
Rolling Hills Estates, CA 90274

1000 North Western Avenue 
Suite 101
San Pedro, CA 90732

23600 Hawthorne Boulevard
Suite B
Torrance, CA 90505

ORANGE COUNTY

3748 East Coast Highway 
Corona Del Mar, CA 92625

200 West Commonwealth Avenue 
Fullerton, CA 92832

19011 Magnolia Street 
Huntington Beach, CA 92646

17901 Von Karman Avenue 
Suite 200
Irvine, CA 92614

24050 Aliso Creek Road 
Suite 1A
Laguna Niguel, CA 92677

4957 Katella Avenue 
Suite B
Los Alamitos, CA 90720

4667 MacArthur Boulevard 
Suite 100
Newport Beach, CA 92660

1045 West Katella Avenue 
Suite 100
Orange, CA 92867

17672 Yorba Linda Boulevard 
Yorba Linda, CA 92886

RIVERSIDE COUNTY

102 East Sixth Street 
Suite 100
Corona, CA 92879

40723 Murrieta Hot Springs Road 
Murrieta, CA 92562

73-745 El Paseo
Palm Desert, CA 92260

78000 Fred Waring Drive 
Suite 100
Palm Desert, CA 92211

901 East Tahquitz Canyon Way 
Palm Springs, CA 92262

3403 Tenth Street 
Suite 100
Riverside, CA 92501

SANTA BARBARA COUNTY

1035 State Street
Santa Barbara, CA 93101

1825 South Broadway 
Santa Maria, CA 93454

SAN BERNARDINO COUNTY

201 East State Street 
Redlands, CA 92373

306 West 2nd Street 
Suite 100
San Bernardino, CA 92401

73700 Gorgonio Drive 
Twentynine Palms, CA 92277

SAN DIEGO COUNTY

7690 El Camino Real 
Carlsbad, CA 92009

840 West Valley Parkway 
Suite 200
Escondido, CA 92025

7979 Ivanhoe Avenue 
Suite 150
La Jolla, CA 92037

501 West Broadway 
Suite 550
San Diego, CA 92101

325 South Santa Fe Avenue
Suite 101
Vista, CA 92083

SAN LUIS OBISPO COUNTY

1530 East Grand Avenue 
Arroyo Grande, CA 93420

7480 El Camino Real 
Atascadero, CA 93422

2255 Main Street 
Cambria, CA 93428

898 Morro Bay Boulevard 
Morro Bay, CA 93442

545 12th Street
Paso Robles, CA 93446

400 South River Road 
Paso Robles, CA 93446

1144 Morro Street
San Luis Obispo, CA 93401

NEVADA

CLARK COUNTY

10777 West Twain Avenue 
Suite 150
Las Vegas, NV 89135

OREGON

MULTNOMAH COUNTY

111 SW Columbia Street 
Suite 1090
Portland, OR 97201

WASHINGTON

CLARK COUNTY

2001 SE Columbia River Drive 
Suite 101
Vancouver, WA 98661

KING COUNTY

188 106th Avenue Northeast 
Suite 200
Bellevue, WA 98004

305 Front Street North 
Issaquah, WA 98027

139 Bendigo Boulevard North 
North Bend, WA 98045

SNOHOMISH COUNTY

437 5th Avenue South 
Suite 101
Edmonds, WA 98020

10524 19th Avenue Southeast 
Everett, WA 98208

2901 Rucker Avenue
Suite A
Everett, WA 98201

19520 Highway 99 
Suite 102
Lynnwood, WA 98036

815 State Avenue 
Marysville, WA 98270
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