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“Welcome to 1st Security Bank where our Smart, 
Driven, Kind® employees are building ‘a truly great 
place to work and bank.’ We appreciate your 
support and will do everything we can to provide 
our clients with an exceptional banking experience. 
Thank you again for your trust in our team.”

All the best,
Joe Adams, CEO
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Together we thrive! 1st Security Bank and its customers, employees, and friends helped make a 
difference to families and individuals in our communities. Our annual food drive contribution was 
approximately $310,000.



Date: Sunday, April 6, 2025

To our 1st Security Bank (1SB or Bank) Shareholders:

One of the most important roles a Board of Directors serves is to ensure a smooth transition 
between leaders at the executive level of the organization they are overseeing.  As you 
can see from the cover photo of this year’s annual report, last July our Bank Board named 
Matthew Mullet, our long time CFO, as Bank President and CFO.  Over the last few months our 
Board has also been researching and interviewing possible CFO candidates to replace Matt so 
that he can focus his efforts entirely on his Bank President responsibilities. On April 1, 2025 the 
Bank’s Board named Phil Whittington Bank CFO effective May 1, 2025.  

I am excited for Matt and all our Bank stakeholders as Matt steps into his new role with Phil’s 
promotion to CFO.  Matt joined the Bank in July 2011.  He was named CFO two months later 
and on July 9, 2012, Matt was the Bank executive most responsible for the successful public 
offering of FS Bancorp, Inc. (ticker: “FSBW”).  Matt’s banking career began after graduating 
from the University of Washington with a degree in Finance.  He then joined Washington 
State’s Division of Financial Institutions (DFI) as a bank examiner.  Working at DFI for 4 years, 
Matt visited 40+ banks based in Washington State.  He was able to see what worked and what 
did not work.  Matt also began to realize each bank had its own unique culture, some better 
than others.

Golf Savings Bank was one of the banks Matt visited as an examiner.  The Golf Savings Bank 
CEO liked what he saw in Matt and hired him away from DFI.  Matt’s dedication and hard work 
paid off as he was quickly promoted to Golf Savings Bank CFO.  At 27 years old, Matt was one 
of the youngest bank CFOs in the country.

I had the good fortune to meet Matt early in his career and I always hoped we would get to 
work together.  The stars aligned in July 2011 when Matt decided to make a change and join 
1st Security Bank.  At the end of 2011, 1SB’s asset size was $ 283.8 million, with 6 branches 
and 75 employees.  Today, with Matt’s leadership in the CFO role, our assets exceed $3 billion, 
with 27 retail branches, 7 standalone loan production offices and over 570 employees.  None 
of our success since 2011 would have occurred without Matt.  He had outstanding connections 
in the banking community and attracted great production and operational talent to the Bank.  
He embraced our newly minted Vision Statement:  “To Build a Truly Great Place to Work and 
Bank.”  He also lived our Core Values every day.  As many 1SB teammates have told me, Matt 
does not just “Talk the Talk” – he “Walks the Walk.”

As Matt steps into the day to day running of 1st Security Bank, I know he will do a fantastic 
job.  Matt cares deeply about our employees, customers, communities, business partners and 
shareholders.  He will do everything in his power to ensure the Bank continues to be a high 
performing financial institution.
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Now that I have hopefully embarrassed Matt, let’s talk about 2024’s financial performance.  
Below are the highlights:

• Net interest income before provision expense of $123.1 million for 2024, compared to $123.3
million for 2023;

• Net income of $35.0 million for 2024, compared to $36.1 million for 2023;

• Net interest margin of 4.30% for 2024, compared to 4.48% for 2023;

• Excluding brokered deposits, deposits increased $105.2 million, or 5.0%, from $2.09 billion at
year-end 2023 to $2.20 billion at year-end 2024;

• Continued focus on strong asset quality with only 0.45% of assets at the end of 2024
classified as nonperforming, a slight increase from 0.37% at year-end 2023;

• Book value per share of $38.26 at year-end 2024, compared to $34.36 at year-end 2023;

• Increased cash dividends paid to shareholders to $1.06 per share in 2024 from $1.00 per
share in 2023, a 6% annual increase;

• Tangible book value growth of 13.8% in 2024, growing tangible book value to $36.02 from
$31.64; and

• Growing Stockholder Equity by $31.3 million to $295.8 million from $264.5 million and the
Common Equity Ratio to 9.76% at year-end 2024 from 8.90% at year-end 2023.

For our Shareholders who may have questions or comments regarding the above, please do 
not hesitate to reach out to Matt.  His email is Mattm@fsbwa.com  He is happy to discuss 
any topics financial or non-financial.  Of course, if his beloved UW Husky football team is not 
playing well, then you might be hitting a nerve if you want to talk football.  

As always, thank you very much for your continued support.  From everyone at 1st Security 
Bank and FS Bancorp, Inc., we wish you all the best in 2025.

Joe Adams, CEO
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1ST SECURITY BANK BRANCHES

WA: Aberdeen, Capitol Hill, Edmonds, Elma, Goldendale, 
Hadlock, Lacey, Lynnwood, Mill Creek, Montesano, 
Ocean Shores, Olympia, Overlake, Port Angeles, 
Port Townsend, Poulsbo, Puyallup, Sequim, Silverdale, 
South Hill Puyallup, Westport, White Salmon

OR: Manzanita, Newport, Ontario, Tillamook, Waldport

HOME LENDING

WA: Aberdeen, Bellevue, Ellensburg, Everett, Lacey, 
Mill Creek, Mountlake Terrace, Olympic Peninsula, 
Port Orchard, Poulsbo, Puyallup, Tri-Cities, Vancouver

COMMERCIAL LENDING

WA: Mountlake Terrace, Tacoma

ADMINISTRATIVE CENTER

WA: Mountlake Terrace

Tacoma

Spokane

Olympia

Portland

Seattle WASHINGTON

OREGON Boise

FS BANCORP, INC.  
CONTACT INFORMATION

Joseph C. Adams
Chief Executive Officer
joea@fsbwa.com
(425) 697-8048

Matthew D. Mullet
President & Chief Financial Officer
mattm@fsbwa.com
(425) 697-8026

ANNUAL MEETING

Annual Meeting of Shareholders:
2:00 pm Thursday, May 22, 2025
Administrative Center
6920 220th Street SW
Mountlake Terrace, WA 98043

CORPORATE WEBSITE

fsbwa.com

“Working with 1st Security 
Bank has been a pleasure.
I would recommend them to anyone in the community looking 
for a banking partner. I would also like to thank them for their 
generous support of our mission to build homes for low-income 
families in Thurston County.”

GREG LAURA  
South Puget Sound Habitat for Humanity, Business Customer



FS BANCORP, INC.
6920 220th Street SW, Mountlake Terrace, WA 98043 • fsbwa.com

Thank you, Mary’s Place, for being an incredible 
community partner. Your work transforms the lives of 

women and children in need. You are a shining example 
of what can happen when a community comes together 

creating real and meaningful change. 


