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2024 presented many dramatic issues for all 
banks, including a persistently high-interest 
rate environment that carried through most 
of the year as well as volatile market 
conditions. Despite these challenges, our 
team delivered sound earnings in 2024 of 
$12.6 million, ended the year with strong 
capital and liquidity levels, stayed true to our 
strategic plan, and completed many 
initiatives to bolster our future success. 

Since 1901, Community Bank has provided 
personal and practical financial services to 
the community members we serve. Over the 
decades, our clients’ lives, along with the 
American experience, have never stopped 

evolving. Today, with the rise of digital and 
mobile technologies, our culture and our 
relationships are transforming once again. As 
we have always done, we are ready to 
answer this challenge and embrace our 
rapidly changing future. We remain 
relationship focused, and believe that to truly 
enhance franchise value, we need to build 
meaningful relationships and limit 
transactional banking. Our solutions are 
based on client needs and goals, ensuring 
long term and mutually beneficial 
relationships. 

In a year highlighted by significant 
investments in people, technology and 
revenue driven strategies, we have built a 
strong foundation for which to expand upon. 
During the year, we made forward progress 
in implementing our Specialty Treasury 
Payments & Services program as part of our 
long term strategic initiative to drive revenue 
growth and enhance our core deposit base. 
Initial implementation of this strategy is 
expected near the end of 2025. While costs 
associated with this strategy will impact our 
operating expenses in the near term, we 
believe this investment in our franchise will 
ultimately benefit all stakeholders and 
anticipate this strategy contributing to 
revenue growth by the end of 2025. 

With a continued emphasis on technology, 
we implemented a new enterprise-wide loan 
origination system and a redesigned 
residential mortgage program during the 
year. The loan origination system utilizes 
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market leading technology, which was 
carefully customized, enhanced to streamline 
and optimize our credit delivery process, 
providing increased transparency and 
communication with our clients and ensuring 
that we provide a best-in-class service. Our 
residential mortgage program redesign was 
developed to provide expanded product 
offerings to our market, mitigate risk and 
generate additional sources of non-interest 
income through scalability.

Additionally, we opened a state-of-the-art 
branch office serving as a regional service 
center in Rostraver, PA, repositioned our 
Uniontown branch and implemented a new 
website and domain name, www.cb.bank, to 
increase our ability to serve clients, engage 
with prospects and provide timely 
information to our markets. 

We firmly believe that all stakeholders 
benefit from our focus on delivering 
exceptional client experience. In 2024 we 
created a new retail support team staffed 
with experienced personnel to assist our 
bankers as they provide a higher level of 
personalized service to our clients. As a 
result of the work of our team, in 2024 we 
experienced a 29% increase in our client 
promoter score compared to two years ago, 
ranking our Bank well above the industry 
average. With an overall customer 
satisfaction score of 4.5 out of 5, we feel that 
we are well on the way to delivering an 
exceptional client experience. In addition, we 

received the honor of being named a Best 
Regional Bank in America by Newsweek for 
the 2nd consecutive year for 2025. 

As we move into 2025 with redeployed 
capital, an excellent deposit base, strong 
liquidity, and sound credit, we have the 
foundation to enter a period of growth and 
material revenue generation with commercial 
lending and treasury expansion leading the 
way. While 2024 was a good year, we are 
anticipating even better performance in 
2025.

We will remain vigilant and adaptable as we 
navigate the uncertainties and complexities 
of the macroeconomic landscape in 2025. 
Our approach of understanding our clients’ 
needs while continuously looking for ways to 
improve our operations and grow our 
business is driving our success. On behalf of 
our Chairman, Mark Fox, our Board of 
Directors, and our leadership team, we wish 
to thank you, our loyal stockholders, clients, 
and friends for your continued support.  
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Sincerely Yours,

John H. Montgomery 
President & CEO
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April 9, 2025

Dear Fellow Stockholder:

The annual meeting of stockholders of CB Financial Services, Inc. (the “Company”), the holding company for Community 
Bank, will be held at the Ralph J. Sommers, Jr. Operations Center of Community Bank, 600 EverGreene Drive, Waynesburg, 
Pennsylvania, on Wednesday, May 21, 2025, at 9:00 a.m., local time.

The notice of annual meeting and proxy statement appearing on the following pages describe the formal business to be 
transacted at the meeting. Directors and officers of the Company, as well as representatives of Forvis Mazars, LLP, the 
Company’s independent registered public accounting firm, will be present to respond to appropriate questions from 
stockholders.

It is important that your shares are represented at the meeting, regardless of the number of shares you own. To make sure 
your shares are represented, we urge you to vote by promptly completing and mailing the enclosed proxy card or by voting via 
the Internet or by telephone. Internet and telephone voting instructions appear on the enclosed proxy card. If you attend the 
meeting, you may vote in person, even if you have previously mailed a proxy card or voted via the Internet or by telephone.

Sincerely,

Mark E. Fox John H. Montgomery
Chairman of the Board President & Chief Executive Officer
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100 North Market Street
Carmichaels, Pennsylvania 15320

(724) 966-5041

NOTICE OF 2025 ANNUAL MEETING OF STOCKHOLDERS

TIME AND DATE  9:00 a.m., local time, on Wednesday, May 21, 2025.

PLACE  Ralph J. Sommers, Jr. Operations Center of Community Bank,
 600 EverGreene Drive, Waynesburg, Pennsylvania.

ITEMS OF BUSINESS  (1) To elect three directors to serve for a term of three years.
  

(2)  To ratify the appointment of Forvis Mazars, LLP to serve as the independent 
registered public accounting firm for the fiscal year ending December 31, 2025.

 (3) To hold an advisory (non-binding) vote to approve the compensation of the named 
executive officers as disclosed in the accompanying proxy statement.

 (4) To transact such other business as may properly come before the meeting and any 
adjournment or postponement of the meeting.

RECORD DATE        In order to vote, you must have been a stockholder at the close of business on March 28, 
2025.

PROXY VOTING  It is important that your shares be represented and voted at the meeting. You can vote 
your shares via the Internet, by telephone or by completing and returning the proxy card 
or voting instruction card sent to you. You can revoke your proxy at any time before its 
exercise at the meeting by following the instructions in the proxy statement.

By Order of the Board of Directors,

Elizabeth A. Calvario
Corporate Secretary

Carmichaels, Pennsylvania
April 9, 2025
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PROXY STATEMENT OF
CB FINANCIAL SERVICES, INC.

(Holding Company for Community Bank)

GENERAL INFORMATION

We are providing this proxy statement to you in connection with the solicitation of proxies by the Board of Directors of CB 
Financial Services, Inc. (the “Board”) for the 2025 annual meeting of stockholders and for any adjournment or postponement of 
the meeting. In this proxy statement, we may also refer to CB Financial Services, Inc. as “CB Financial,” the “Company,” “we,” 
“our” or “us” and to Community Bank as the “Bank.”

We are holding the 2025 annual meeting of stockholders at the Ralph J. Sommers, Jr. Operations Center of Community 
Bank, 600 EverGreene Drive, Waynesburg, Pennsylvania, on Wednesday, May 21, 2025, at 9:00 a.m., local time.

This proxy statement and the enclosed proxy card are first being made available to stockholders of record beginning on or 
about April 9, 2025.

IMPORTANT NOTICE REGARDING THE AVAILABILITY OF PROXY MATERIALS FOR THE 
STOCKHOLDERS’ MEETING TO BE HELD ON MAY 21, 2025

This proxy statement and the Company’s Annual Report on Form 10-K for the fiscal year ended December 31, 2024, as 
filed with the Securities and Exchange Commission, are available online at http://www.envisionreports.com/CBFV.

INFORMATION ABOUT VOTING

Who Can Vote at the Meeting

You are entitled to vote your shares of Company common stock that you owned as of March 28, 2025. As of the close of 
business on that date, 5,102,189 shares of Company common stock were outstanding. Each share of common stock has 
one vote.

The Company’s Articles of Incorporation provides that record holders of the Company’s common stock who 
beneficially own, either directly or indirectly, in excess of 15% of the Company’s outstanding shares are not entitled to any vote 
with respect to those shares held in excess of the 15% limit, subject to limited exceptions.

Ownership of Shares; Attending the Meeting

You may own shares of the Company in one or more of the following ways:
• Directly in your name as the stockholder of record; and/or
• Indirectly through a broker, bank or other holder of record in “street name.”
If your shares are registered directly in your name, you are the holder of record of these shares and we are sending these

proxy materials directly to you. As the holder of record, you have the right to give your proxy directly to us or to vote in person 
at the meeting.

If you hold your shares in street name, your broker, bank or other holder of record is sending these proxy materials to you. 
As the beneficial owner, you have the right to direct your broker, bank or other holder of record how to vote by filling out a 
voting instruction form that accompanies your proxy materials. Your broker, bank or other holder of record may allow you to 
provide voting instructions by telephone or by the Internet. Please see the instruction form provided by your broker, bank or 
other holder of record that accompanies this proxy statement. If you hold your shares in street name, you will need proof of 
ownership to be admitted to the meeting. Examples of proof of ownership are a recent brokerage statement or a letter from a 
bank or broker. If you want to vote your shares of CB Financial common stock held in street name in person at the meeting, you 
must obtain a written proxy in your name from the broker, bank or other nominee who is the record holder of your shares.

Quorum and Voting

Quorum. We will have a quorum and will be able to conduct the business of the annual meeting if the holders of a majority 
of the outstanding shares of common stock entitled to vote are present at the meeting, either in person or by proxy.

Vote Required for Proposals. In voting on the election of directors, you may vote in favor of the nominees, withhold votes 
as to all nominees, or withhold votes as to specific nominees. There is no cumulative voting for the election of directors. 
Directors must be elected by a plurality of the votes cast at the annual meeting. This means that the nominees receiving the 
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greatest number of votes will be elected, up to the maximum number of directors to be elected at the annual meeting. The 
maximum number of directors to be elected at the annual meeting is three.

In voting on the ratification of the appointment of Forvis Mazars, LLP to serve as the Company’s independent registered 
public accounting firm for the fiscal year ending December 31, 2025, you may vote in favor of the proposal, vote against the 
proposal or abstain from voting. To ratify the appointment of Forvis Mazars, LLP, the affirmative vote of a majority of the votes 
cast at the annual meeting is required.

In voting on the proposal to approve the compensation of the named executive officers, you may vote in favor of the 
proposal, vote against the proposal or abstain from voting. To approve the compensation of the named executive officers, the 
affirmative vote of a majority of the votes cast at the annual meeting is required.

How We Count Votes. If you return valid proxy instructions or attend the meeting in-person, we will count your shares to 
determine whether there is a quorum, even if you abstain from voting. Broker non-votes also will be counted to determine the 
existence of a quorum.

In the election of directors, votes that are withheld and broker non-votes will have no effect on the outcome of the election.
In counting votes on the proposal to ratify the appointment of Forvis Mazars, LLP to serve as the Company’s independent 

registered public accounting firm, we will not count abstentions and broker non-votes as votes cast. Therefore, abstentions and 
broker non-votes will have no effect on the outcome of the vote on the proposal.  Similarly, abstentions and broker non-votes 
will have no effect on the outcome of the advisory (non-binding) vote on the compensation of the named executive officers.

Effect of Not Casting Your Vote

If you hold your shares in street name, you must cast your vote if you want it to count in the election of directors (Item 1), 
or in the advisory (non-binding) vote regarding the compensation of the named executive officers (Item 3). Current stock market 
regulations prohibit your bank or broker from voting your uninstructed shares in the election of directors and on certain other 
matters on a discretionary basis. Therefore, if you hold your shares in street name and you do not instruct your bank or broker 
how to vote on Items 1 or 3, no votes will be cast on these matters on your behalf. These are referred to as “broker non-votes.” 
Your bank or broker, however, has discretion to vote any uninstructed shares on the ratification of the appointment of the 
Company’s independent registered public accounting firm (Item 2).

Voting by Proxy

The Company’s Board is sending you this proxy statement to request that you allow your shares of Company common 
stock to be represented at the annual meeting by the persons named on the enclosed proxy card. All shares of Company common 
stock represented at the meeting by properly executed and dated proxies will be voted according to the instructions indicated on 
the proxy card. If you sign, date and return a proxy card without giving voting instructions, your shares will be voted as 
recommended by the Board. 

The Board unanimously recommends that you vote:
• “FOR” all the nominees for director;
• “FOR” the ratification of the appointment of Forvis Mazars, LLP to serve as the Company’s independent registered

public accounting firm for the fiscal year ending December 31, 2025; and
• “FOR” the approval of the compensation of the Company’s named executive officers.
If any matters not described in this proxy statement are properly presented at the annual meeting, the persons named in the

proxy card will use their judgment to determine how to vote your shares. This includes a motion to adjourn or postpone the 
annual meeting to solicit additional proxies. If the annual meeting is postponed or adjourned, your shares of Company common 
stock may be voted by the persons named in the proxy card on the new meeting date, provided that the new meeting occurs 
within 30 days of the original date of the annual meeting and you have not revoked your proxy. We do not currently know of 
any other matters to be presented at the annual meeting.

Instead of voting by completing and mailing a proxy card, registered stockholders can vote their shares of Company 
common stock via the Internet or by telephone. The Internet and telephone voting procedures are designed to authenticate 
stockholders’ identities, allow stockholders to provide their voting instructions and confirm that their instructions have been 
recorded properly. Specific instructions for Internet and telephone voting appear on the enclosed proxy card. The deadline for 
voting via the Internet or by telephone is 1:00 a.m., Eastern Time, on May 21, 2025.

Revoking Your Proxy

Whether you vote by mail, telephone or via the Internet, if you are a registered stockholder, unless otherwise noted, you 
may later revoke your proxy by:
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• sending a written statement to that effect to the Company’s Corporate Secretary;
• submitting a properly signed proxy card with a later date;
• voting by telephone or via the Internet at a later time (if initially able to vote in that manner), so long as such vote is

received by the applicable time and date set forth above for registered stockholders; or
• voting in person at the annual meeting.
If you hold your shares through a bank, broker, trustee or nominee and you have instructed the bank, broker, trustee or

nominee to vote your shares, you must follow the directions received from your bank, broker, trustee or nominee to change 
those instructions.

CORPORATE GOVERNANCE

Director Independence

The Company’s Board currently consists of 9 members, all of whom are independent under the listing requirements of the 
NASDAQ Stock Market except for John H. Montgomery, a current employee, and Ralph Burchianti, who was employed until 
his retirement in April 2024. In determining the independence of directors, the Board considered the various deposit, loan and 
other relationships that each director has with the Bank, including loans and lines of credit outstanding to Mark E. Fox, Charles 
R. Guthrie, CPA, John J. LaCarte, Roberta Robinson Olejasz and David F. Pollock or to their related entities, as well as the
transactions disclosed under “Other Information Relating to Directors and Executive Officers—Transactions with Related
Persons”, but determined in each case that these relationships did not interfere with their exercise of independent judgment in
carrying out their responsibilities as directors.

Board Leadership Structure and Board’s Role in Risk Oversight

Mr. Fox serves as Chairman of the Board and Mr. Guthrie serves as Vice Chairman of the Board. The Board believes this 
arrangement is appropriate given that more than a simple majority of the members of the Board are independent. The Board 
believes that the independent directors, working together, provide strong, independent oversight of the Company’s management 
and affairs. The Board has not designated a lead independent director.

Risk is inherent with every business, and how well a business manages risk can ultimately determine its success. The 
Company faces several risks, including credit risk, interest rate risk, liquidity risk, operational risk, strategic risk and reputation 
risk. Management is responsible for the daily management of risks the Company faces, while the Board, as a whole and through 
its committees, has responsibility for the oversight of risk management. In its risk oversight role, the Board has the 
responsibility to satisfy itself that the risk management processes designed and implemented by management are adequate and 
functioning as designed. To do this, the Chairman of the Board meets regularly with management to discuss strategy and the 
risks facing the Company. Senior management attends the Board meetings and is available to address any questions or concerns 
raised by the Board on risk management and any other matters. The independent members of the Board, working together, 
provide strong, independent oversight of the Company’s management and affairs through its standing committees and, when 
necessary, special meetings of independent directors.

Corporate Governance Policy

The Board has adopted a corporate governance policy to govern certain activities, including: the duties and responsibilities 
of directors; the composition, responsibilities and operations of the Board; the establishment and operation of Board 
committees; succession planning; convening executive sessions of independent directors; the Board’s interaction with 
management and third parties; and the evaluation of the performance of the Board and of the President and Chief Executive 
Officer.

Board Committees

The following table identifies the Board’s standing committees and their members as of December 31, 2024. All members 
of each committee are independent in accordance with the listing requirements of the NASDAQ Stock Market. Each committee 
operates under a written charter that is approved by the Board and that governs its composition, responsibilities and operation. 
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Each committee reviews and reassesses the adequacy of its charter at least annually. The charter of each committee is available 
at the Investor Relations section of the Bank’s website (https://www.cb.bank).

Director
Audit 

Committee
Compensation 

Committee

Nominating/ 
Corporate 

Governance 
Committee

Jonathan A. Bedway X
Ralph Burchianti
Mark E. Fox X X X
Charles R. Guthrie, CPA Chairman X X
John J. LaCarte X Chairman X
John H. Montgomery
Roberta Robinson Olejasz X
David F. Pollock X Vice Chairman
John M. Swiatek Vice Chairman Vice Chairman Chairman
Number of meetings in fiscal 2024 8 4 2

Audit Committee

The Audit Committee is responsible for providing oversight relating to our consolidated financial statements and financial 
reporting process, systems of internal accounting and financial controls, internal audit function, annual independent audit and 
the compliance and ethics programs established by management and the Board. The Audit Committee is also responsible for 
engaging the Company’s independent registered public accounting firm and monitoring its conduct and independence. The 
Company’s Board has designated Charles R. Guthrie, CPA as an “audit committee financial expert” under the rules of the 
Securities and Exchange Commission.

Compensation Committee

The Compensation Committee approves the compensation objectives for the Company and the Bank, establishes the 
compensation for the Company’s and Bank’s executive management and conducts the performance review of the President and 
Chief Executive Officer. The Compensation Committee reviews and evaluates all components of compensation, including 
salaries, cash incentive plans, long-term incentive plans and various employee benefit matters. The Compensation Committee 
also administers and has discretionary authority over the issuance of equity awards under the Company’s equity incentive plan. 
Decisions by the Compensation Committee with respect to the compensation of executive officers, except for the issuance of 
equity awards, are approved by the full Board. The Compensation Committee also assists the Board in evaluating potential 
candidates for executive positions. With respect to other executive officers, the Chief Executive Officer recommends their 
annual compensation based on both individual and company-wide performance, subject to review and approval of the 
Compensation Committee and the Board. In addition, the Compensation Committee may delegate to management certain of its 
duties and responsibilities, including the adoption, amendment, modification or termination of the Bank’s tax-qualified 
retirement plans and health and welfare plans. The Compensation Committee also reviews the form and amount of 
compensation paid to our non-management directors from time to time.

The Compensation Committee has sole authority and responsibility under its charter to approve the engagement of any 
compensation consultant it uses and the fees for those services. The Compensation Committee did not engage the services of a 
compensation consultant during 2024. 

Nominating/Corporate Governance Committee

The Nominating/Corporate Governance Committee assists the Board in: (i) identifying individuals qualified to become 
Board members, consistent with criteria approved by the Board; (ii) recommending to the Board the director nominees for the 
next annual meeting; (iii) implementing policies and practices relating to corporate governance, including implementation of 
and monitoring adherence to corporate governance guidelines; (iv) leading the Board in its annual review of the Board’s 
performance; and (v) recommending director nominees for each committee.

Minimum Qualifications for Director Nominees. The Nominating/Corporate Governance Committee has adopted a set of 
criteria that it considers when it selects individuals to be nominated for election to the Board. A candidate must meet the 
eligibility requirements set forth in the Company’s Bylaws, which include a requirement that the candidate has not been subject 
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to certain criminal or regulatory actions. A candidate also must meet any qualification requirements set forth in any Board or 
committee governing documents. 

If a candidate is deemed eligible for election to the Board, the Nominating/Corporate Governance Committee will then 
evaluate the following criteria in selecting nominees: 

• contributions to the range of talent, skill and expertise of the Board;
• financial, regulatory and business experience, knowledge of the banking and financial service industries, familiarity

with the operations of public companies and ability to read and understand financial statements;
• familiarity with the Company’s market area and participation in and ties to local businesses and local civic, charitable

and religious organizations;
• personal and professional integrity, honesty and reputation;
• the ability to represent the best interests of the stockholders of the Company and the best interests of the institution;
• the ability to devote sufficient time and energy to the performance of his or her duties;
• independence, as the term is defined under applicable Securities and Exchange Commission and stock exchange listing

criteria; and
• current equity holdings in the Company.
The Nominating/Corporate Governance Committee also will consider any other factors it deems relevant, including

diversity, age, competition, size of the Board and regulatory disclosure obligations.
With respect to nominating an existing director for re-election to the Board, the Nominating/Corporate Governance 

Committee will consider and review an existing director’s attendance and performance at Board meetings and at meetings of 
committees on which he or she serves; length of Board service; the experience, skills and contributions that the existing director 
brings to the Board; and independence.

Director Nomination Process. For purposes of identifying nominees for the Board, the Nominating/Corporate Governance 
Committee relies on personal contacts of the committee members and other members of the Board, as well as its knowledge of 
members of the communities served by the Bank. The Nominating/Corporate Governance Committee will also consider director 
candidates recommended by stockholders according to the policy and procedures set forth below. The Nominating/Corporate 
Governance Committee has not previously used an independent search firm to identify nominees.

In evaluating potential nominees, the Nominating/Corporate Governance Committee determines whether the candidate is 
eligible and qualified for service on the Board by evaluating the candidate under the criteria set forth above. If such individual 
fulfills these criteria, the Nominating/Corporate Governance Committee will conduct a check of the individual’s background 
and interview the candidate to further assess the qualities of the prospective nominee and the contributions he or she would 
make to the Board.

Consideration of Stockholder Recommendations. It is the policy of the Nominating/Corporate Governance Committee to 
consider director candidates recommended by stockholders who appear to be qualified to serve on the Company’s Board. The 
Nominating/Corporate Governance Committee may choose not to consider an unsolicited recommendation if no vacancy exists 
on the Board and the Nominating/Corporate Governance Committee does not perceive a need to increase the size of the Board. 
In order to avoid the unnecessary use of the Nominating/Corporate Governance Committee’s resources, the Nominating/
Corporate Governance Committee will consider only those director candidates recommended in accordance with the procedures 
set forth below.

Procedures to be Followed by Stockholders. To submit a recommendation of a director candidate to the Nominating/
Corporate Governance Committee, a stockholder should submit the following information in writing, addressed to the Chairman 
of the Nominating/Corporate Governance Committee, care of the Corporate Secretary, at the main office of the Company:

1. The name of the person recommended as a director candidate;
2. All information relating to such person that is required to be disclosed in solicitations of proxies for election of

directors pursuant to Regulation 14A under the Securities Exchange Act of 1934;
3. The written consent of the person being recommended as a director candidate to being named in the proxy statement as

a nominee and to serving as a director if elected;
4. As to the stockholder making the recommendation, the name and address of such stockholder as they appear on the

Company’s records; provided, however, that if the stockholder is not a registered holder of the Company’s common
stock, the stockholder should submit his or her name and address along with a current written statement from the
record holder of the shares that reflects ownership of the Company’s common stock; and
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5. A statement disclosing whether such stockholder is acting with or on behalf of any other person and, if applicable, the
identity of such person.

In order for a director candidate to be considered for nomination at the Company’s annual meeting of stockholders, the 
recommendation must be received by the Nominating/Corporate Governance Committee at least 120 calendar days before the 
date the Company’s proxy statement was released to stockholders in connection with the previous year’s annual meeting, 
advanced by one year.

Board and Committee Meetings

During the fiscal year ended December 31, 2024, the Company’s Board of Directors held 13 meetings. No director attended 
less than 75% of the total meetings of the Company’s and the Bank’s Board of Directors and the respective committees on 
which such director served during the fiscal year.

Director Attendance at Annual Meeting of Stockholders

The Board encourages each director to attend the Company’s annual meeting of stockholders. All of the Company’s then 
serving directors attended last year’s annual meeting of stockholders.

Code of Ethics and Business Conduct

The Company has adopted a code of ethics and business conduct which applies to all of the Company’s and the Bank’s 
directors, officers and employees. A copy of the code of ethics and business conduct is available on the Investor Relations 
section of the Bank’s website (https://www.cb.bank).

REPORT OF THE AUDIT COMMITTEE

The Company’s management is responsible for the Company’s internal controls and financial reporting process. The 
Company’s independent registered public accounting firm is responsible for performing an independent audit of the Company’s 
consolidated financial statements and issuing an opinion on the conformity of those financial statements with generally accepted 
accounting principles in the United States. The Audit Committee oversees the Company’s internal controls and financial 
reporting process on behalf of the Board of Directors.

In this context, the Audit Committee has met and held discussions with management and the independent registered public 
accounting firm. Management represented to the Audit Committee that the Company’s consolidated financial statements were 
prepared in accordance with generally accepted accounting principles in the United States and the Audit Committee has 
reviewed and discussed the consolidated financial statements with management and the independent registered public 
accounting firm. The Audit Committee discussed with the independent registered public accounting firm matters required to be 
discussed by Public Company Accounting Oversight Board ("PCAOB") Auditing Standard No. 1301, Communications with 
Audit Committee, which include matters related to the conduct of the audit of the Company’s consolidated financial statements.

In addition, the Audit Committee has received the written disclosures and the letter from the independent registered public 
accounting firm, required by the applicable requirements of the Public Company Accounting Oversight Board regarding the 
independent registered public accounting firm’s communications with the Audit Committee concerning independence, and has 
discussed with the independent registered public accounting firm the firm’s independence from the Company and its 
management. In concluding that the registered public accounting firm is independent, the Audit Committee considered, among 
other factors, whether the non-audit services provided by the firm were compatible with its independence.

The Audit Committee discussed with the Company’s independent registered public accounting firm the overall scope and 
plans for their audit. The Audit Committee meets with the independent registered public accounting firm, with and without 
management present, to discuss the results of their examination, their evaluation of the Company’s internal controls, and the 
overall quality of the Company’s financial reporting.

In performing all of these functions, the Audit Committee acts only in an oversight capacity. In its oversight role, the Audit 
Committee relies on the work and assurances of the Company’s management, which has the primary responsibility for financial 
statements and reports, and of the independent registered public accounting firm who, in its report, express an opinion on the 
conformity of the Company’s consolidated financial statements to generally accepted accounting principles in the United States. 
The Audit Committee’s oversight does not provide it with an independent basis to determine that management has maintained 
appropriate accounting and financial reporting principles or policies, or appropriate internal controls and procedures designed to 
assure compliance with accounting standards and applicable laws and regulations. Furthermore, the Audit Committee’s 
considerations and discussions with management and the independent registered public accounting firm do not assure that the 
Company’s consolidated financial statements are presented in accordance with generally accepted accounting principles in the 
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United States, that the audit of the Company’s consolidated financial statements has been carried out in accordance with 
generally accepted auditing standards or that the Company’s independent registered public accounting firm is “independent.” 

In reliance on the reviews and discussions referred to above, the Audit Committee has recommended to the Board, and the 
Board has approved, that the Company’s audited consolidated financial statements be included in the Company’s Annual Report 
on Form 10-K for the fiscal year ended December 31, 2024 for filing with the Securities and Exchange Commission. The Audit 
Committee also has approved, subject to stockholder ratification, the selection of the Company’s independent registered public 
accounting firm for the fiscal year ending December 31, 2025.

Audit Committee of the Board of Directors of
CB Financial Services, Inc.

Charles R. Guthrie, CPA, Chairman
John M. Swiatek, Vice Chairman

Mark E. Fox
John J. LaCarte

Roberta Robinson Olejasz

DIRECTOR COMPENSATION

The following table sets forth the compensation received by individuals who served as directors, and who were not also 
named executive officers, of the Company during the fiscal year ended December 31, 2024. 

Director

Fees 
Earned or 

Paid in 
Cash

Stock 
Awards (1)

Option 
Awards (2)

Nonqualified 
Deferred 

Compensation 
Earnings

All Other 
Compensation Total

Jonathan A. Bedway $   31,200 $   22,120 $          — $          — $    2,600 $   55,920 
Ralph Burchianti 18,200 28,314 28,189 — 175,656 (3) (4) 250,359 
Mark E. Fox 51,000 22,120 — — 2,600 75,720 
Charles R. Guthrie, CPA 48,000 22,120 — — 2,600 72,720 
John J. LaCarte 37,800 22,120 — — 2,600 62,520 
Roberta Robinson Olejasz 31,200 22,120 — — 2,600 55,920 
David F. Pollock 34,800 22,120 — — 2,600 59,520 
John M. Swiatek 34,800 22,120 — — 2,600 59,520 
(1) Reflects the aggregate grant date fair value for restricted stock awards computed in accordance with Financial Accounting Standards 

Board Accounting Standards Codification (“FASB ASC”) Topic 718 – Share Based Payment, based on the closing price of the 
Company’s common stock on the grant date ($22.12 per share on February 16, 2024). Restricted stock awards were issued under the CB 
Financial Services, Inc. 2021 Equity Incentive Plan (the “2021 Equity Incentive Plan”) and vest over 5 years with 20% vesting on 
February 16, 2025. As of December 31, 2024, each listed director had outstanding stock awards of 1,000 shares. See “Executive 
Compensation – Equity Incentive Plan.”

(2) Reflects the aggregate grant date fair value for stock options computed in accordance with Financial Accounting Standards Board 
Accounting Standards Codification (“FASB ASC”) Topic 718 – Share Based Payment, using the binomial option pricing model to 
estimate the fair value of stock option awards. Stock options were issued under the CB Financial Services, Inc. 2021 Equity Incentive Plan 
(the “2021 Equity Incentive Plan”) and vest over 5 years with 20% vesting on February 16, 2025. As of December 31, 2024, Mr. 
Burchianti had outstanding stock options of 5,870 shares. See “Executive Compensation – Equity Incentive Plan.”

(3) Includes salary ($106,654) paid until Mr. Burchianti's retirement on April 30, 2024, bonus ($17,759) in accordance with the non-equity 
incentive plan, executive consulting fees ($35,000) and perquisites ($16,243)(4) in accordance with the Executive Consultant agreement 
with Mr. Burchianti. See "Director Compensation - Executive Consultant Agreement."

(4) The following details the amounts reported in the “All Other Compensation” column for Mr. Burchianti in 2024. There could be excluded 
perquisites which did not exceed $10,000. Employer contributions to 401(k) plan ($9,813), employer insurance premiums
($2,180), cash in lieu of dividends on restricted stock awards ($3,628) and imputed income on split dollar life insurance ($622).
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Executive Consultant Agreement with Mr. Burchianti. Mr. Burchianti and the Bank have entered into an Executive 
Consultant Agreement that supersedes and replaces his former employment agreement with the Bank. Pursuant to the Executive 
Consultant Agreement, he served as Senior Executive Vice President and Chief Credit Officer until his retirement date of April 
30, 2024.  

Mr. Burchianti is serving as an executive consultant to the Bank until April 30, 2025, during which time he continues to 
assist with transitioning his duties and responsibilities to his successor, serve as an ambassador to the Bank, maintain customers 
and business relationships and assist in developing new business relationships. While serving as an executive consultant, he is  
paid $5,000 per month and will be eligible to receive a bonus, if any, at the discretion of the Compensation Committee.  

If Mr. Burchianti’s consulting service is involuntarily terminated by the Bank without cause before April 30, 2025, he 
would be entitled to the base pay he would have earned had he continued to remain a consultant until April 30, 2025, provided 
that he signs a release of all claims (other than claims for vested benefits under the benefit plans of the Bank as of his date of 
termination) against Community Bank, the Company and their affiliates.

Split Dollar Agreements. The Bank has entered into a split dollar life insurance agreement with Mr. Burchianti. The death 
benefit payable to Mr. Burchianti is $200,000, provided, however that the death benefit must not exceed the insured’s net-at-risk 
portion of the proceeds (which is the difference between the cash surrender value of the policy and the total proceeds payable 
under the policy upon the death of the insured). For Mr. Burchianti, if his termination occurs subsequent to a change in control 
of the Bank, he will be 100% vested in his death benefit. The Bank is the sole beneficiary of any death proceeds remaining after 
the insured’s death benefit has been paid to his designated beneficiary. 

STOCK OWNERSHIP

The following table provides information as of March 28, 2025, about the shares of Company common stock that may be 
considered to be beneficially owned by each nominee for director, by each continuing director, by the executive officers named 
in the Summary Compensation Table and by all directors and executive officers of the Company as a group. A person may be 
considered to beneficially own any shares of common stock over which he has, directly or indirectly, sole or shared voting or 
investment power. Unless otherwise indicated, each of the named individuals has sole voting and investment power with respect 
to the shares shown and none of the named individuals has pledged any of his or her shares. 
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Name
Number of

Shares Owned (1)

Percent of 
Common Stock 

Outstanding (1)(2)

Directors:
Jonathan A. Bedway 19,999 *
Ralph Burchianti 93,077 (5) 1.82%
Mark E. Fox 23,592 (4)(6)(7) *
Charles R. Guthrie, CPA 25,610 (4)(6) *
John J. LaCarte 139,503 (4)(7) 2.7%
John H. Montgomery 61,220 (6) 1.2%
Roberta Robinson Olejasz 14,410 (3)(7) *
David F. Pollock 50,545 *
John M. Swiatek 25,343 (6) *

Executive Officers Who Are Not Directors:
Jennifer L. George 29,050 (6) *
Bruce Sharp 6,057 *
Stephen Cobain 6,013 *
Amanda L. Engles 1,247 *

All Directors and Executive Officers as a Group:
(13 persons) 495,666 9.7%

* Represents less than 1% of the Company’s outstanding shares.
(1) Options that are exercisable or exercisable within 60 days are treated as beneficially owned and are treated as outstanding shares for 

the purpose of computing the beneficial ownership of the individual who holds the options, but not for the purpose of computing the 
percentage ownership of any other individual.

(2) Based on 5,102,189 shares of the Company’s common stock outstanding and entitled to vote as of March 28, 2025.
(3) Includes shares owned indirectly through a spouse or child as follows: Ms. Olejasz – 440 shares.
(4) Includes shares held by a corporation or limited partnership as follows: Mr. Fox – 725 shares, Mr. Guthrie – 48 shares and Mr. LaCarte

– 85,000 shares.
(5) Includes shares owned indirectly through an investment club as follows: Mr. Burchianti – 2,200 shares. Mr. Burchianti has a 18.25%

interest in the investment club and disclaims beneficial ownership with respect to 1,799 shares.
(6) Includes shares owned through a retirement account as follows: Mr. Fox – 7,770 shares, Mr. Guthrie – 6,853 shares, Mr. Montgomery –

2,500 shares, Mr. Swiatek – 6,334 shares and Ms. George – 3,047 shares.

(7) Includes shares held indirectly through a trust as follows: Mr. Fox - 168 shares, Mr. LaCarte - 7,700 shares and Ms. Olejasz - 1,470 

shares.

The following table sets forth the names of each person who, directly or indirectly, are known by the Company to be the
beneficial owners of more than 5% of the Company’s outstanding common stock as of March 28, 2025.

Name and Address of Beneficial Owners (1) Number of Shares Owned Percentage of Shares
Alliance Bernstein L.P.
501 Commerce Street
Nashville, TN 37203 421,377 (1) 8.3% (2)

Janney Montgomery Scott LLC
1717 Arch Street
Philadelphia, PA 19103 309,373 (1) 6.1% (2)

(1) Information derived from Schedule 13G filings with the SEC on November 15, 2024 and January 4, 2024, respectively.
(2) Based on 5,102,189 shares of the Company’s common stock outstanding and entitled to vote as of March 28, 2025.
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ITEMS OF BUSINESS TO BE VOTED ON BY STOCKHOLDERS

Item 1 — Election of Directors

Currently, the Board consists of 9 members. The Board is divided into three classes, each with three-year staggered terms, 
with approximately one-third of the directors elected each year.

The three nominees who have been nominated for election at the annual meeting to serve for a three-year term or until their 
successors have been duly elected and qualified are: Jonathan A. Bedway, Charles R. Guthrie, CPA, and John H. Montgomery. 
The nominees are currently directors of the Company and the Bank.

Unless you indicate that your shares should not be voted for one or more nominee(s), the Board intends that the proxies 
solicited by it will be voted for the election of all the Board’s nominees. If any nominee is unable to serve, the persons named in 
the proxy card intend to vote your shares to approve the election of any substitute proposed by the Board. At this time, we know 
of no reason why any nominee might be unable to serve.

The Board unanimously recommends that stockholders vote “FOR” all the nominees.
Information regarding the nominees for election at the annual meeting is provided below. Unless otherwise stated, each 

individual has held his current occupation for the last five years. The age indicated for each individual is as of December 31, 
2024. The starting year of service as a director includes service on the Board of Directors of the Bank, on FedFirst Financial 
Corporation (“FedFirst”) and its former subsidiary First Federal Savings Bank or on First West Virginia Bancorp, Inc. 
("FWVB") and its former subsidiary Progressive Bank, N.A., as applicable.

Board Nominees for Terms Ending in 2028

Jonathan A. Bedway. Mr. Bedway, age 59, served as a director of FWVB and Progressive Bank since 2014. Mr. Bedway is 
the founder and President of Bedway Development Corporation, a commercial construction contractor and a commercial real 
estate developer. Mr. Bedway is also the President of the following entities: Double J Real Estate, LLC; Bedway Group, Inc.; 
Bedway Realty; and Bedway Land & Minerals. Mr. Bedway serves on the Board of Wheeling Country Day School. 
Mr. Bedway is a graduate of The Linsly School and West Virginia University with a Bachelor of Science degree. 

Mr. Bedway’s 32 years of experience as the owner of a successful construction and development company and his 
experience and knowledge of the local and regional commercial real estate market are beneficial in reviewing and attracting 
commercial loans.

Charles R. Guthrie, CPA. Mr. Guthrie, age 65, has served as a director since 2005. He is the President of Guthrie Belczyk 
and Associates, P.C., an accounting firm. Mr. Guthrie has been a Certified Public Accountant since 1982. He serves on 
committees of various community organizations in the Bank’s local market area.

Mr. Guthrie’s expertise in accounting and corporate management and his community involvement are valuable assets to the 
Board. 

John H. Montgomery. Mr. Montgomery, age 62, has served as a director since 2020. He has served as President and Chief 
Executive Officer of the Company and the Bank since August 2020.  From 2014 until joining the Company and the Bank, he 
served as Chief Credit Officer of First Bank, a privately-held $6 billion bank in St. Louis, Missouri. He served on First Bank’s 
Board of Directors and the Executive Committee. Before joining First Bank, Mr. Montgomery was employed by Susquehanna 
Bank where he held a variety of executive positions over a period of nine years, including President of Susquehanna Bank’s 
Pennsylvania Division and Senior Credit Risk Officer. He received his MBA from Drexel University.

As an accomplished bank executive with over 32 years of experience, Mr. Montgomery brings to the Board an in-depth 
knowledge of the banking industry.

Directors Continuing in Office

The following directors have terms ending in 2026:

Mark E. Fox. Mr. Fox, age 66, has served as a director since 1998 and was appointed Chairman of the Board in May 2019 
after serving as Vice Chairman since July 2018. Mr. Fox has more than 39 years of experience as the owner and manager of Fox 
Ford, Inc., a local car dealership. Since 2013, he has served as the President of Fox Ford, Inc. Before that time, he served as 
Vice President of Fox Ford, Inc. He holds a bachelors’ degree in accounting and a MBA from Waynesburg University.

Mr. Fox’s experience in managing a local business provides the Board with insight into economic and business trends in the 
Bank’s market area.
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John J. LaCarte. Mr. LaCarte, age 58, earned his MBA from the University of Rochester and brings broad entrepreneurial, 
strategic and corporate governance experience and expertise to the Board. He is the President of Washington County based 
LaCarte Enterprises, Inc., a holding company that owns and operates various multi-state business interests that include Model 
Dry Cleaners, LLC, Model Uniforms, LLC, Model Apparel, LLC and Stoney’s Brewing Company. Additionally, Mr. LaCarte is 
President of LaCarte Development Company, an enterprise focused on the development and ownership of commercial 
properties in Western Pennsylvania and North Eastern Ohio. An active volunteer in his local community, Mr. LaCarte serves on 
various non-profit boards and foundations.

Mr. LaCarte was elected as a director of FedFirst in 1998 and appointed as the Chairman of the Board in 2004. During his 
tenure, FedFirst successfully completed the acquisition of a wholly owned insurance agency, two public stock offerings and the 
successful merger with CB Financial in 2014.

David F. Pollock. Mr. Pollock, age 70, has served as a director since 2006. Mr. Pollock has been a practicing attorney for 
over 43 years. He is a Managing Partner in the law firm of Pollock Morris Belletti & Simms, LLC and, since 2008, has been a 
Managing Partner of P&S Development, LLC, a real estate development company.

Mr. Pollock’s legal knowledge and real estate development experience in the Bank’s market area significantly contribute to 
the depth of the Board.

The following directors have terms ending in 2027:

Ralph Burchianti. Mr. Burchianti, age 69, was appointed as a director in 2019 and was employed by the Bank from August 
1985 to April 2024 as Senior Executive Vice President – Chief Credit Officer. Additionally, Mr. Burchianti currently serves as 
an Executive Consultant to the Company. 

Mr. Burchianti provides the Board with knowledge of our geographic footprint and his extensive management and 
leadership of loan administration and credit culture.

Roberta Robinson Olejasz. Ms. Olejasz, age 53, served as a director of FWVB and Progressive Bank since 2014. 
Ms. Olejasz was the owner and dealer operator of Bob Robinson Chevrolet-Buick-GMC-Cadillac Inc. from 2005 until her 
retirement in 2024. Ms. Olejasz is a director and past Chairman of the West Virginia Automobile and Truck Dealers 
Association, a member of the visiting committee of the West Virginia University College of Business and Economics, and a 
board member of the Wheeling Chamber of Commerce. Ms. Olejasz received a Bachelor of Science degree in Management 
from Virginia Commonwealth University and a MBA from West Virginia University. 

Ms. Olejasz brings a strong sense of executive management and leadership to the Board. In addition, Ms. Olejasz’s 
experience as the dealer operator of Bob Robinson Chevrolet-Buick-GMC-Cadillac Inc. equips her to understand and guide 
management decisions and actions relating to planning, risk management, marketing and capital management.

John M. Swiatek. Mr. Swiatek, age 67, served as a director of FedFirst since 2010. In 2011, Mr. Swiatek founded JMS 
Advisors, LLC, a business development and strategic consulting, marketing, communications, and public relations practice. 
Previously, he served as Managing Director of Innovation Sports & Entertainment, a division of The Innovation Group. Before 
joining The Innovation Group in 2011, he was the Director of the Sports, Entertainment and Marketing division of GSP 
Consulting Corporation. Mr. Swiatek also co-founded and served as the President and Managing Partner of the Washington 
Wild Things, a minor league professional baseball team in Washington, Pennsylvania, from 2001 until 2009.

Mr. Swiatek brings to the Board extensive business background in finance, management and marketing. In addition, he is 
familiar with our market areas as well as the surrounding greater Pittsburgh metropolitan area.

Executive Officers Who Are Not Directors

Below is information regarding our executive officers who are not directors of the Company or the Bank. The individuals 
have held his or her current position for at least the last five years, unless otherwise stated. The age presented is as of 
December 31, 2024.

Jennifer L. George. Ms. George, age 52, has served as Senior Executive Vice President and Chief Operating Officer of the 
Bank since May 2019. Ms. George joined the Bank in October 2014 as part of the FedFirst merger and served as Senior Vice 
President of Retail, Human Resources and Compliance. Previously, Ms. George served as Senior Vice President and Chief Risk 
Officer and Vice President of Bank Operations with First Federal Savings Bank.

     Bruce Sharp. Mr. Sharp, age 56, has served as Senior Executive Vice President and Chief Commercial Banking Officer of 
the Bank since March 2023. Mr. Sharp joined the Bank in February 2022 and served as Executive Vice President and Chief 
Commercial Banking Officer. Previously, Mr. Sharp served as a Senior Credit Officer for Pinnacle Financial Partners.  Most of 
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his career, however, was spent working for Truist Financial Corporation (BB&T and SunTrust) in various senior level roles 
ranging from Credit to Sales Leadership.
     Stephen Cobain. Mr. Cobain, age 66, has served as Executive Vice President and Chief Credit Officer of the Bank since 
May 2024. Mr. Cobain previously served as Executive Vice President and Deputy Chief Credit Officer since March 2023 and 
joined the Bank in 2022 as Senior Vice President, Head of C&I Syndication and Director of Planning. Prior to joining 
Community Bank, he was Senior Vice President at Dollar Bank and spent seven years as Executive Vice President and Chief 
Lending Officer at First Commonwealth Bank. Mr. Cobain also had a 27 year career at Mellon Bank where his last position was 
President and CEO of Mellon Financial Markets.  
     Amanda L. Engles. Ms. Engles, age 46, has served as Senior Vice President and Chief Financial Officer of the Bank since 
February 2025. Ms. Engles previously served as Senior Vice President and Director of Accounting and joined the Bank in 
March 2023. She served as Senior Vice President and Chief Financial Officer of Emclaire Financial Corp, the former holding 
company of The Farmers National Bank of Emlenton, from July 2017 until joining the Bank.

Item 2 — Ratification of the Appointment of the Independent Registered Public Accounting Firm

The Audit Committee of the Board of Directors has appointed Forvis Mazars, LLP ("Forvis Mazars") to serve as the 
Company’s independent registered public accounting firm for the 2025 fiscal year, subject to ratification by stockholders. A 
representative of Forvis Mazars is expected to be present at the annual meeting to respond to appropriate questions from 
stockholders and will have the opportunity to make a statement should he desire to do so.

If the ratification of the appointment of the independent registered public accounting firm is not approved by a majority of 
the votes cast at the annual meeting, the Audit Committee may consider other independent registered public accounting firms.

The Board unanimously recommends that stockholders vote “FOR” the ratification of the appointment of Forvis 
Mazars, LLP to serve as the Company’s independent registered public accounting firm for the 2025 fiscal year.

Audit Fees. The following table sets forth the total fees billed by Forvis Mazars for services performed for the 2024 and 2023 
fiscal years. 

Fiscal 2024 Fiscal 2023
Audit Fees (1) $ 345,067 $ 352,946 
Audit-Related Fees (2) 14,438 13,125 
Tax Fees (3) — 27,195 
Total Fees $ 359,505 $ 393,266 

(1) Includes professional services rendered for the audit of the Company's annual financial statements and review of financial
statements included in Forms 10-Q, or services normally provided in connection with statutory and regulatory filings (i.e., attest
services required by FDICIA or Section 404 of the Sarbanes-Oxley Act), including out-of-pocket expenses.

(2) Includes professional services rendered in connection with the audit of the Company’s employee benefit plan.
(3) Includes professional services rendered for the preparation of state and federal tax returns and tax consulting matters.

These services and related fees were communicated and approved in accordance with the Audit Committee’s policies and
applicable SEC and PCAOB rules.

Policy on Audit Committee Pre-Approval of Audit and Permissible Non-Audit Services of the Independent Registered 
Public Accounting Firm. The Audit Committee has adopted a policy for approval of audit and permitted non-audit services by 
the Company’s independent registered public accounting firm. The Audit Committee will consider annually and approve the 
provision of audit services by the independent registered public accounting firm and, if appropriate, approve the provision of 
certain defined audit and non-audit services. The Audit Committee also will consider on a case-by-case basis and, if appropriate, 
approve specific engagements.

Any proposed specific engagement may be presented to the Audit Committee for consideration at its next regular meeting 
or, if earlier consideration is required, to the Audit Committee or one or more of its members. The member or members to 
whom such authority is delegated shall report any specific approval of services at its next regular meeting. The Audit 
Committee will regularly review summary reports detailing all services being provided to the Company by its independent 
registered public accounting firm.

During the fiscal year ended December 31, 2024, all audit-related fees, tax fees, and all other fees set forth in the table 
above were approved by the Audit Committee. 
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Item 3 – Advisory (Non-Binding) Vote to Approve the Compensation of Named Executive Officers

The federal securities laws require the Company to hold a stockholder advisory (non-binding) vote on the compensation of 
its named executive officers, as described in the tabular disclosure regarding named executive officer compensation and the 
accompanying narrative disclosure in this proxy statement. This proposal, commonly known as a “say-on-pay” proposal, gives 
the Company’s stockholders the opportunity to endorse or not endorse the Company’s executive compensation program and 
policies through a vote on the following resolution: 

“Resolved, that the Company’s stockholders approve, on an advisory basis, the compensation of the Company’s named 
executive officers, as described in the tabular disclosure regarding named executive officer compensation and the accompanying 
narrative disclosure in this proxy statement.”

Because the vote is advisory, it will not be binding upon the Company or the Board.  However, the Compensation 
Committee will take into account the outcome of the vote when considering future executive compensation arrangements.

The Board unanimously recommends a vote “FOR” approval of the compensation of the Company’s named 
executive officers.

The federal securities laws also require the Company to obtain, at least once every six years, a stockholder vote on the 
frequency of a stockholder vote on the compensation of the named executive officers.  At the Company’s 2020 annual meeting 
of stockholders, the Board of Directors recommended, and the Company’s stockholders voted in favor of, an annual advisory 
vote on the compensation of the named executive officers. The next stockholder vote on the frequency of a stockholder vote on 
the compensation of the named executive officers will occur no later than at the Company’s 2026 annual meeting of 
stockholders.

EXECUTIVE COMPENSATION

Summary Compensation Table. The following information is furnished for the principal executive officer of the Company 
or its subsidiaries and the two most highly-compensated executive officers (other than the principal executive officer) of the 
Company and its subsidiaries whose total compensation for the fiscal year ended December 31, 2024, exceeded $100,000. These 
individuals are sometimes referred to in this proxy statement as the “named executive officers.”

Name and
Principal Position Year Salary Bonus (1)

 Non-Equity 
Incentive 
Plan (2)

Stock 
Awards 

(3)

Option 
Awards 

(3)

All Other 
Compensation 

(4) Total
John H. Montgomery
President & Chief Executive 

Officer

2024 $ 470,585 $ — $ 73,937 $ 66,360 $ 66,393 $ 51,272 $ 728,547 
2023 449,221  300,000 88,265 193,107 94,641 56,903  1,182,137 

Bruce Sharp
Senior Executive Vice President            

& Chief Commercial Banking 
Officer

2024 $ 282,315 $ — $ 36,339 $ 25,880 $ 25,758 $ 34,260 $ 404,552 

Jennifer L. George
Senior Executive Vice President 

& Chief Operating Officer

2024 $ 259,264 $ — $ 47,775 $ 23,890 $ 23,977 $ 20,677 $ 375,583 
2023 252,253 — 47,739 19,809 13,936 19,745 353,482 

(1) The prior year bonus amount for Mr. Montgomery was approved by the Compensation Committee as a result of the completion of the
sale of the Bank's insurance subsidiary, Exchange Underwriters, Inc. in 2023. The composition of the bonus was the following; $300,000
cash payout, 6,250 shares of stock awards and 10,000 shares of stock options that vested immediately upon the grant date of December
20, 2023 at the current grant date market price of $24.03. The value of the stock awards and stock options were $150,188 and $56,428,
respectively.

(2) Amounts presented for a fiscal year were paid in the next year for performance pursuant to the Corporation's Incentive Compensation
Plan.

(3) These amounts represent the grant date fair value of the awards issued to the named executive officers under the 2021 Equity Incentive
Plan, as determined in accordance with applicable accounting standards, based on the closing price of the Company's common stock on
the grant date ($22.12 and $22.01 per share on February 16, 2024 and 2023, respectively). Although the full grant date fair value of the
stock awards and option awards are reflected in the above table, the actual value of the stock options, if any, realized by the named
executive officers will depend on the extent to which the market value of the Company common stock exceeds the exercise price of the
stock option on the date of exercise. Accordingly, there is no assurance that the value realized by a named executive officer will be at or
near the estimated values reflected in the above table.
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(4) The following table details the amounts reported in the “All Other Compensation” column for 2024. The table may exclude perquisites
which did not exceed $10,000 in the aggregate for each named executive officer.

Mr. Montgomery Mr. Sharp Ms. George
Employer contributions to 401(k) plan $ 17,250 $ 15,992 $ 15,591 
Employer insurance premiums 16,451 16,452 1,396 
Company car 4,189 — — 
Cell phone 840 300 300 
Cash in lieu of dividends on restricted stock awards 8,283 1,516 3,390 
Imputed income on split dollar life insurance 4,259 — — 
Total Other Compensation $ 51,272 $ 34,260 $ 20,677 

Employment Agreements. The Bank has entered into employment agreements with Mr. Montgomery and Ms. George 
(referred to below as the "executives" or "executive"). 

Employment Agreement with Mr. Montgomery. The employment agreement with Mr. Montgomery was entered into on 
August 31, 2020 in connection with his appointment as President and Chief Executive Officer of the Bank. The employment 
agreement has a current term ending on April 30, 2027. On each anniversary date (which is defined as May 1 of each calendar 
year), the employment agreement will extend for one year such that the remaining term will be for 36 months thereafter, 
provided that disinterested members of the Bank's Board of Directors conduct a comprehensive performance evaluation of the 
executive and affirmatively approve of the extension.  Mr. Montgomery's employment agreement provides for an annual base 
salary of $470,585, a stated annual target bonus opportunity as a percentage of base salary, and an annual equity award 
opportunity with a target grant date fair value equal to 20% of base salary. In addition, Mr. Montgomery is entitled to participate 
in benefit plans that are made available by the Bank to management employees. Moreover, Mr. Montgomery is entitled to use of 
a company-owned automobile and will be reimbursed for all operating expenses of the automobile.

In the event of Mr. Montgomery’s involuntary termination without “cause” or voluntary resignation for “good reason” (as 
such terms are defined in the employment agreement and hereinafter referred to as a “qualifying termination event”), he would 
be entitled to:

• a cash lump sum payment equal to the base salary that he would have earned during the then-remaining term of the
employment agreement or 12 months, whichever is greater, and

• 12 monthly COBRA premium reimbursement payments to extent COBRA coverage is elected.
If the qualifying termination event occurs on or after a change in control of the Company or the Bank, Mr. Montgomery

would instead be entitled to:
• a cash lump sum payment equal to three times his highest rate of base salary for the calendar year of his date of

termination or either of the prior three calendar years, and
• 18 monthly COBRA premium reimbursement payments to the extent COBRA coverage is elected.
Prior to the expiration of the term, Mr. Montgomery may terminate Mr. Montgomery’s employment relationship for any

reason (other than Good Reason) or no reason by providing the Bank with 30 days’ advance written notice. Upon such event, 
the Bank’s sole obligation under the employment agreement would be to pay any accrued but unearned compensation earned by 
Mr. Montgomery through the date of termination, provided, however that the Board may, at its sole discretion, pay Mr. 
Montgomery a bonus pursuant the Bank’s bonus programs for which Mr. Montgomery is a participant.

Upon any termination of employment (except following a change in control), each executive is required to adhere to non-
competition and non-solicitation covenants for one year.

Employment Agreement with Ms. George. The employment agreement for Ms. George has a current term that expires on 
April 30, 2027. On each anniversary date (which is defined as May 1 of each calendar year), the employment agreement will 
extend for one year such that the remaining term will be for 36 months thereafter, provided that disinterested members of the 
Bank’s Board of Directors conduct a comprehensive performance evaluation of Ms. George and affirmatively approve the 
extension. 

The employment agreement provides for an annual base salary rate of $259,264 for Ms. George. In addition to base salary, 
Ms. George is entitled to participate in bonus programs and benefit plans that are made available by the Bank to management 
employees. 

Ms. George will be reimbursed for all reasonable business expenses incurred. 
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In the event of Ms. George's involuntary termination of employment for reasons other than cause, disability or death, or if 
Ms. George resigns during the term of the employment agreement for “good reason”, per the employment agreement, the  Bank 
will provide Ms. George with the following severance benefits:

• continued base salary payments (at the rate in effect as of the date of determination) for the greater of 12 months or the
remaining term of the employment agreement, payable in accordance with regular payroll practices; and

• continued life insurance and non-taxable medical and dental coverage, which will end upon the earlier of the
completion of the remaining term of the employment agreement or the date on which the executive receives
substantially similar benefits from another employer.

Upon the occurrence of the executive’s termination for any reason (other than for cause) on or after the effective time of a 
change in control of the Company or the Bank, then in lieu of the severance benefits immediately above, the Bank or any 
successor will provide the executive with the following severance benefits: 

• a benefit equal to three times the executive’s highest annual rate of base salary earned during the calendar year of the
executive’s date of termination or either of the three calendar years immediately preceding the date of termination,
payable in equal installments according to regular payroll practices; and

• continued life insurance and non-taxable medical and dental coverage until the earlier of: (i) three years after the
executive’s date of termination; or (ii) the date on which the executive receives substantially similar benefits from
another employer.

Upon any termination of employment (except following a change in control), each executive is required to adhere to non-
competition and non-solicitation covenants for one year.

Incentive Compensation Plan. The Bank maintains a bonus program designed to align the interests of employees of the 
Bank with the overall performance of the Company and the Bank. Eligible employees, including our named executive officers 
are participants of the bonus program. Each employee’s bonus amount is assigned as a percentage of base salary reflecting their 
role, responsibility, performance, as well as competitive market. Target incentive opportunities are 45% of salary for Chief 
Executive Officer and 25-35% of salary for other named executive officers. The bonus amounts are determined based on the 
satisfaction of objective performance targets and paid out in a combination of cash and equity. All executives received 60-70% 
in cash and 30-40% in equity (restricted stock awards), except for our Chief Executive Officer, who received 50% in cash and 
50% in equity (restricted stock awards). The bonus is based on the weighted financial ratings from the Corporate Scorecard for 
the following levels, Threshold, Target and Superior established by the Compensation Committee and can range from 10-80% 
for the Chief Executive Officer and 10-60% for other executives. For 2024, performance goals were pre-tax income (55%), 
nonperforming assets ratio (15%), deposit growth (15%), and loan growth (15%). Peer data from like-sized financial institutions 
was considered to evaluate these factors.  

Split Dollar Agreements. The Bank has entered into a split dollar life insurance agreement with Mr. Montgomery. Under 
the agreement, Mr. Montgomery’s designated beneficiary will be entitled to share in the proceeds under a life insurance policy 
owned by the Bank on the life of the insured. The death benefit payable to Mr. Montgomery is $500,000 less the value of Mr. 
Montgomery’s 5,000 shares of restricted stock and 15,000 stock options awarded under the 2015 Equity Incentive Plan on 
August 31, 2020 determined as of the date of death, provided, however, that the death proceeds will not exceed the “net death 
proceeds.” The “net death proceeds” is defined as the total death proceeds of the Policy minus the greater of: (i) the cash 
surrender value or (ii) the aggregate premiums paid by the Bank related to the Policy.

401(k) Plan. The Bank maintains the 401(k) Profit Sharing Plan, a tax-qualified defined contribution retirement plan (the 
“401(k) Plan”), for all employees who have satisfied the 401(k) Plan’s eligibility requirements. Each eligible employee can 
begin participating in the 401(k) Plan on the first day of the calendar quarter following the attainment of age 18 and completion 
of three months of service.

A participant may contribute up to 100% of his or her compensation to the 401(k) Plan on a pre-tax or post-tax (referred to 
as a “Roth” contribution) basis, subject to the limitations imposed by the Internal Revenue Code. For 2024, the salary deferral 
contribution limit was $23,000 provided, however, that a participant over age 50 could contribute an additional $7,500 to the 
401(k) Plan. Each plan year, the Bank makes a matching contribution, based on each participant’s salary deferral contribution. 
The matching contribution formula is currently a 25% match of employee 401(k) Plan deferrals (if any) up to the first 4% of 
compensation deferred. In addition to salary deferral contributions, the 401(k) Plan provides that the Bank will make a safe 
harbor employer contribution to each eligible participant’s account equal to 3% of the participant’s compensation earned during 
the plan year (referred to as a “safe harbor contribution”). A participant is always 100% vested in his or her salary deferral and 
safe harbor contributions. In addition, for the 2024 plan year, the Bank made a discretionary profit sharing contribution to each 
eligible participant's account equal to 1% of their compensation.
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Each participant vests in his or her profit sharing contribution at a rate of 20% per year, such that the participant will 
become 100% vested upon the completion of five years of credited service. However, a participant will immediately become 
100% vested in any profit sharing contributions upon the participant’s death, disability or attainment of age 65 while employed 
with the Bank. 

Generally, a participant (or participant’s beneficiary upon death) may receive a distribution from his or her vested account 
at retirement, age 59½ (while employed with the Bank), death, disability or termination of employment, which is payable in a 
lump sum. Each participant has an individual account under the 401(k) Plan and may direct the investment of his or her account 
balance among a variety of investment options available under the plan.

2024 Equity Incentive Plan. At the 2024 annual meeting, the Company’s stockholders approved the 2024 Equity Incentive 
Plan to provide officers, employees and directors of the Company and the Bank with additional incentives to promote the 
growth and performance of the Company.  

Subject to permitted adjustments for certain corporate transactions, the maximum number of shares of Company common 
stock that may be delivered to participants under the 2024 Equity Incentive Plan is equal to 287,500 shares of Company 
common stock (the “Share Limit”). Shares of Company common stock subject to the Share Limit may be issued pursuant to 
grants of restricted stock awards or restricted stock units. If any award granted under the 2024 Equity Incentive Plan expires, 
terminates, is canceled or is forfeited without being settled or is settled without the issuance of shares of common stock, shares 
of Company common stock subject to such award will be made available for future grant under the 2024 Equity Incentive Plan. 
If any shares of common stock are withheld in payment for purposes of satisfying tax withholding obligations with respect to 
vested awards, these shares will not become available for re-issuance under the 2024 Equity Incentive Plan.

As of December 31, 2024, 287,500 shares of restricted stock remain available for award from the 2024 Equity Incentive 
Plan.

Due to the stockholders approval of the 2024 Equity Incentive Plan in the prior year, no additional awards will be granted 
under the 2021 Equity Incentive Plan. 
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Outstanding Equity Awards. The following table sets forth information with respect to outstanding equity awards as of 
December 31, 2024, for the named executive officers. All equity awards reflected in this table were granted pursuant to the 2021 
and 2015 Equity Incentive Plans.

Option Awards Stock Awards

Name

Number of 
Securities 

Underlying 
Unexercised 

Options 
Exercisable

Number of 
Securities 

Underlying 
Unexercised 

Options 
Unexercisable

Option 
Exercise 

Price

Option 
Expiration 

Date

Number of 
Shares of 
Restricted 
Stock That 
Have Not 

Vested

Market Value 
of Shares of 
Restricted 
Stock That 
Have Not 
Vested (8)

John H. Montgomery  6,000  3,000 (1) $ 18.60 8/31/30  1,000 (1) $ 28,580 
 4,000  6,000 (4)  26.25 2/16/32  500 (2)  14,290 
 1,700  6,800 (5)  22.01 2/16/33  1,500 (4)  42,870 
 10,000  — (6)  24.03 12/20/33  1,560 (5)  44,585 
 —  13,790 (7)  22.12 2/16/34  3,000 (7)  85,740 

Bruce Sharp  4,800  7,200 (3)  25.56 2/7/32  600 (5)  17,148 
 640  2,560 (5)  22.01 2/16/33  1,170 (7)  33,439 
 —  5,350 (7)  22.12 2/16/34  —  — 

Jennifer L. George  7,500  —  22.25 12/16/25  400 (2)  11,432 
 2,110  —  26.45 12/16/26  660 (4)  18,863 
 1,690  —  30.75 12/15/27  720 (5)  20,578 
 1,760  2,640 (4)  26.25 2/16/32  1,080 (7)  30,866 
 620  2,480 (5)  22.01 2/16/33  —  — 
 —  4,980 (7)  22.12 2/16/34  —  — 

(1) Options and restricted stock awards vest in five equal installments, commencing on August 31, 2021.
(2) Restricted stock awards vest in five equal installments, commencing on December 14, 2021.
(3) Options vest in five equal installments, commencing on February 7, 2023. 
(4) Options and restricted stock awards vest in five equal installments, commencing on February 16, 2023. 
(5) Options and restricted stock awards vest in five equal installments, commencing on February 16, 2024.
(6) Options and restricted stock awards immediately vested upon grant date of December 20, 2023. 
(7) Options and restricted stock awards vest in five equal installments, commencing on February 16, 2025.
(8) Based on the $28.58 closing price of the Company’s common stock on December 31, 2024.

Policies and Practices Related to the Grant of Certain Equity Awards. While the Company does not have formal policy or 
obligation that requires it to grant or award equity-based compensation on specific date, the Compensation Committee and the 
Board of Directors have a historical practice of not granting stock options to executive officers during closed quarterly trading 
windows as determined under the Company's insider trading policy. Consequently, the Company has not granted, and does not 
expect to grant, any stock options to any named executive officers within four business days preceding the filing with the 
Securities and Exchange Commission of any report on Forms 10-K, 10-Q and 8-K that discloses material non-public 
information. The Compensation Committee and the Board of Directors do not take material non-public information into account 
when determining the timing of equity awards and do not time the disclosure of material non-public information in order to 
impact the value of executive compensation. 

Pay Versus Performance 

Pay Versus Performance ("PvP"). The SEC adopted amendments to its rules in August 2022 requiring companies to 
disclose information reflecting the correlation between executive compensation actually paid by a company and the company's 
financial performance. The following table lists executive compensation actually paid to John H. Montgomery, the Company's 
principal executive officer ("PEO"), and Bruce Sharp and Jennifer L. George for December 31, 2024, and Ralph Burchianti and 
Jennifer L. George for December 31, 2023, the Company's Non-PEO named executive officers ("NEOs"), and total shareholder 
return ("TSR") and net income for the Company's two most recent fiscal years ended December 31, 2024 and 2023. 
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Year 

Summary 
Compensation 
Table ("SCT") 
Total for PEO

Compensation 
Actually Paid to 

PEO

Average SCT 
Total for Non-
PEO NEOs (1)

Average 
Compensation 

Actually Paid to 
Non-PEO NEOs

Value of Initial 
Fixed $100 
Investment 

Based on Total 
Shareholder 

Return (2) Net Income (3)

2024 $728,547 $954,372 $390,068 $477,117 $162.42 $12,594,000
2023 1,182,137 1,277,812 391,627 429,341 133.58 22,550,000 

(1) The Average SCT Table Total for Non-PEO NEOs consist of compensation for Mr. Sharp and Ms. George for the year ended December
31, 2024 and Mr. Burchianti and Ms. George for the year ended December 31, 2023.

(2) The TSR is calculated by taking the difference of the Company's stock price from the beginning of the measurement period, December 31,
2020 at $20.01, and the ending of the measurement periods of December 31, 2021, 2022, 2023, and 2024 at $24.07, $21.43, $23.81, and
$28.58, respectively, adding total measurement period dividends of $1.00 for the years ended December 31, 2023 and 2024, and $0.96
for the years ended December 31, 2021 and 2022, then dividing by the end of measurement period stock price.

(3) The Company's Net Income as reported on the Consolidated Statements of Income as filed in the Annual Report on Form 10-K on
March 19, 2025.

The table below reconciles the SCT to the PvP table above. 

PEO Average Non-PEO NEOs
2024 2023 2024 2023

SCT Total $ 728,547 $ 1,182,137 $ 390,068 $ 391,627 
Less: Fiscal Year Equity Awards Grant Date Fair Value  132,753 287,748 49,753 34,769 
Add: Change in Fair Value of Outstanding and Unvested 
Stock Awards Granted in Prior and Fiscal Years 79,761 58,284 45,424 20,147 
Fair Value of Equity Compensation Granted in Current 
Year at Year-End 222,583 96,566 73,385 41,183 
Change in Fair Value from End of Prior Fiscal Year to 
Vesting Date for Awards Made in Prior Fiscal Years that 
Vested During Current Fiscal Year 56,234 228,573 17,993 11,153 
Compensation Actually Paid ("CAP") $ 954,372 $ 1,277,812 $ 477,117 $ 429,341 

Fair value was calculated in accordance with the Company's methodology used for financial reporting purposes.
TSR value represents the Company's TSR based on an initial $100 investment on December 31, 2020, assuming the 

reinvestment of dividends. 
Net income is calculated in accordance with GAAP and reflects the amounts reported in the Company's Annual Report on 

Form 10-K for the applicable year. 
Relationship between CAP to our PEO, and the Average of the CAP to our Other Non-PEO NEOs, and the Company's 

Cumulative TSR. For 2023 to 2024, the CAP to our PEO decreased by 25.31%, and the average of the CAP to the other Non-
PEO NEOs increased by 11.13%, compared to a 21.59%  increase in our TSR over the same time period. 

Relationship between CAP to our PEO, and the Average of the CAP to our Other Non-PEO NEOs, and the Company's 
Net Income. For 2023 to 2024, the CAP to our PEO decreased by 25.31%, and the average of the CAP to the other Non-PEO 
NEOs increased by 11.13%, compared to a 44.15% decrease in the Company's Net Income over the same time period. 
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OTHER INFORMATION RELATING TO DIRECTORS AND EXECUTIVE OFFICERS

Section 16(a) Beneficial Ownership Reporting Compliance

General. Section 16(a) of the Securities Exchange Act of 1934 requires the Company’s executive officers and directors, 
and persons who own more than 10% of any registered class of the Company’s equity securities, to file reports of ownership and 
changes in ownership with the Securities and Exchange Commission. These individuals are required by regulation to furnish the 
Company with copies of all Section 16(a) reports they file. Based solely on our review of the copies of the reports we have 
received and of written representations provided to us by the individuals required to file the reports, we believe that each 
executive officer, director and greater than 10% beneficial owner has complied with applicable reporting requirements for 
transactions in the Company’s common stock during the year ended December 31, 2024.

Transactions with Related Persons

Loans and Extensions of Credit. Federal law generally prohibits the Company from making loans to its executive officers 
and directors. However, there is a specific exemption from such prohibition for loans made by the Bank to its executive officers 
and directors in compliance with federal banking regulations. Federal banking regulations generally require that all loans or 
extensions of credit to executive officers and directors of insured institutions must be made on substantially the same terms, 
including interest rates and collateral, as those prevailing at the time for comparable transactions with other persons and must 
not involve more than the normal risk of repayment or present other unfavorable features. However, federal regulations allow 
financial institutions, such as the Bank, to make loans to executive officers and directors at reduced interest rates if the loans are 
made under a benefit program that is generally available to all other employees and that does not give preference to any 
executive officer or director over any other employee.

In addition, loans made to a director or executive officer in an amount that, when aggregated with the amount of all other 
loans to the person and his or her related interests, are in excess of the greater of $25,000 or 5% of the Bank’s capital and 
surplus, up to a maximum of $500,000, must be approved in advance by a majority of the disinterested members of the Bank’s 
Board of Directors. 

The outstanding balance of loans extended by the Bank to its executive officers and directors and related parties was $18.3 
million at December 31, 2024. Such loans were made in the ordinary course of business, on substantially the same terms, 
including interest rates and collateral, as those prevailing at the time for comparable loans with persons not related to the Bank, 
and did not involve more than the normal risk of collectability or present other unfavorable features when made. 

Other Transactions. Since January 1, 2024, there have been no transactions and there are no currently proposed 
transactions in which the Company or the Bank were or are to be a participant and where the amount involved exceeds 
$120,000, and in which any of the Company’s executive officers and directors had or will have a direct or indirect material 
interest.

SUBMISSION OF BUSINESS PROPOSALS AND STOCKHOLDER NOMINATIONS

The Company must receive proposals that stockholders seek to include in the proxy statement for the Company’s next 
annual meeting no later than December 10, 2025. If next year’s annual meeting is held on a date that is more than 30 calendar 
days from May 21, 2026, a stockholder proposal must be received by a reasonable time before the Company begins to print and 
mail its proxy solicitation materials for such annual meeting. Any stockholder proposals will be subject to the requirements of 
the proxy rules adopted by the SEC.

Under SEC Rule 14a-19, a stockholder intending to engage in a director election contest with respect to the annual meeting 
of stockholders to be held in 2026 must give the Company notice of its intent to solicit proxies by providing the names of its 
nominees and certain other information at least 60 calendar days before the anniversary of the previous year’s annual meeting of 
stockholders, or by March 22, 2026.

In addition to the requirement set forth under SEC Rule 14a-19, the Company’s Articles of Incorporation provide that, in 
order for a stockholder to make nominations for the election of directors and/or proposals for business to be brought before the 
annual meeting, a stockholder must deliver written notice of such nominations and/or proposal to the Company’s Secretary not 
less than 60 days before the anniversary date of the immediately preceding annual meeting. A copy of the Articles of 
Incorporation may be obtained from the Company.
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STOCKHOLDER COMMUNICATIONS

The Company encourages stockholder communications to the Board and/or individual directors. All communications from 
stockholders should be addressed to CB Financial Services, Inc., 100 North Market Street, Carmichaels, Pennsylvania 15320. 
Communications to the Board should be sent to the attention of Elizabeth A. Calvario, Corporate Secretary. Communications to 
individual directors should be sent to such director at the Company’s address. Stockholders who wish to communicate with a 
committee of the Board should send their communications to the attention of the Chairman of the particular committee. It is in 
the discretion of the Nominating/Corporate Governance Committee as to whether a communication sent to the full Board should 
be brought before the full Board.

MISCELLANEOUS

The Company will pay the cost of this proxy solicitation. The Company will reimburse brokerage firms and other 
custodians, nominees and fiduciaries for reasonable expenses incurred by them in sending proxy materials to the beneficial 
owners of the Company. Additionally, directors, officers and other employees of the Company may solicit proxies personally or 
by telephone. They will not receive additional compensation for these solicitation activities. 

The Company’s Annual Report on Form 10-K accompanies this proxy statement. Any stockholder who has not received a 
copy of the Annual Report on Form 10-K may obtain a copy by writing to the Corporate Secretary of the Company. The Annual 
Report is not to be treated as part of the proxy solicitation material or as having been incorporated by reference into this proxy 
statement.

If you and others who share your address own your shares in “street name,” your broker or other holder of record may be 
sending only one annual report and proxy statement to your address. This practice, known as “householding,” is designed to 
reduce our printing and postage costs. However, if a stockholder residing at such an address wishes to receive a separate annual 
report or proxy statement in the future, he or she should contact the broker or other holder of record. If you own your shares in 
“street name” and are receiving multiple copies of our annual report and proxy statement, you can request householding by 
contacting your broker or other holder of record.

Whether or not you plan to attend the annual meeting, please vote by marking, signing, dating and promptly returning the 
enclosed proxy card in the enclosed envelope, or by voting via the Internet or by telephone.

By Order of the Board of Directors,

Elizabeth A. Calvario
Corporate Secretary

Carmichaels, Pennsylvania
April 9, 2025
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PART I
This Annual Report on Form 10-K (“Report”) contains forward-looking statements within the meaning of Sections 27A of 

the Securities Act of 1933, as amended, and 21E of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), 
which can be identified by the use of words such as “estimate,” “project,” “believe,” “intend,” “anticipate,” “assume,” 
“plan,” “seek,” “expect,” “will,” “may,” “should,” “indicate,” “would,” “contemplate,” “continue,” “target” and words of 
similar meaning. These forward-looking statements include, but are not limited to statements of our goals, intentions and 
expectations; statements regarding our business plans, prospects, growth and operating strategies;statements regarding the 
asset quality of our loan and investment portfolios; and estimates of our risks and future costs and benefits. These forward-
looking statements are based on our current beliefs and expectations, and are inherently subject to significant business, 
economic and competitive uncertainties and contingencies, many of which are beyond our control. In addition, these forward-
looking statements are subject to assumptions with respect to future business strategies and decisions that are subject to 
change. We are under no duty to and do not take any obligation to update any forward-looking statements after the date of this 
Report. The following factors, among others, could cause actual results to differ materially from the anticipated results or other 
expectations expressed in the forward-looking statements:

• our ability to manage our operations under the current economic conditions nationally and in our market area;
• adverse changes in the financial industry, securities, credit, and national and local real estate markets (including real

estate values);
• changes in consumer spending, borrowing and savings habits;
• inflation and changes in interest rates generally, including changes in the relative differences between short-term and

long-term interest rates and in deposit interest rates, that may affect our net interest margin and funding sources and
costs;

• significant increases in our credit losses, including our inability to resolve classified and nonperforming assets or
reduce risks associated with our loans, and management’s assumptions in determining the adequacy of the allowance
for credit losses;

• credit risks of lending activities, including changes in the level and trend of loan delinquencies and write-offs and in
our allowance for loan losses and provision for loan losses;

• loan delinquencies and changes in the underlying cash flows of our borrowers;
• our success in increasing our commercial real estate and commercial business lending;
• our ability to maintain/improve our asset quality even as we increase our commercial real estate and commercial

business lending;
• risks related to a high concentration of loans secured by real estate located in our market area;
• fluctuations in the demand for loans;
• competitive products and pricing among depository and other financial institutions;
• our ability to enter new markets successfully and capitalize on growth opportunities;
• our ability to successfully integrate the operations of businesses we have acquired;
• our ability to attract and maintain deposits and our success in introducing new financial products;
• changes in our compensation and benefit plans, and our ability to attract and retain key members of our senior

management team and to address staffing needs in response to product demand or to implement our strategic plans;
• our ability to control costs and expenses, particularly those associated with operating as a publicly traded company;
• technological changes that may be more difficult or expensive than expected;
• the failure or security breaches of computer systems on which we depend;
• the ability of preventing or detecting cybersecurity attacks on customer credentials, developing multiple layers of

security controls that defend against malicious use of customer internet-based products and services of Community
Bank, and our business continuity plan to recover from a malware or other cybersecurity attack;

• the ability of key third-party service providers to perform their obligations to us; and
• changes in laws or government regulations or policies affecting financial institutions, which could result in, among

other things, increased deposit insurance premiums and assessments, capital requirements, regulatory fees and
compliance costs, and the resources we have available to address such changes;
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• changes in accounting policies and practices, as may be adopted by the bank regulatory agencies, the Financial
Accounting Standards Board, the Securities and Exchange Commission or the Public Company Accounting Oversight
Board;

• exploration and drilling of natural gas reserves in our market area may be affected by federal, state and local laws
and regulations affecting production, permitting, environmental protection and other matters, which could materially
and adversely affect our customers, loan and deposit volume, and asset quality;

• our customers who depend on the exploration and drilling of natural gas reserves may be materially and adversely
affected by decreases in the market prices for natural gas;

• other economic, competitive, governmental, regulatory and operational factors affecting our operations, pricing,
products and services described elsewhere in this Report.

Because of these and a wide variety of other uncertainties, our actual future results may be materially different from the 
expected results indicated by these forward-looking statements.

In this Report, the terms “we,” “our,” and “us” refer to CB Financial Services, Inc., Community Bank and Exchange 
Underwriters, Inc., unless the context indicates another meaning. In addition, we sometimes refer to CB Financial Services, 
Inc., as “CB,” or the “Company” and to Community Bank as the “Bank.”
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ITEM 1. BUSINESS
CB Financial Services, Inc.

CB Financial Services, Inc. (the “Company”), a Pennsylvania corporation, is a bank holding company headquartered in 
Carmichaels, Pennsylvania. The Company’s common stock is traded on the Nasdaq Global Market under the symbol “CBFV.” 
The Company conducts its operations primarily through its wholly owned subsidiary, Community Bank, a Pennsylvania-
chartered commercial bank. At December 31, 2024, the Company, on a consolidated basis, had total assets of $1.48 billion, 
total liabilities of $1.33 billion and stockholders’ equity of $147.4 million.

Copies of the Company's reports, proxy and information statements, and other information filed electronically with the 
Securities and Exchange Commission (the “SEC”) are available free of charge through the SEC’s website address at https://
www.sec.gov and through the Bank’s website address at https://www.cb.bank.
Community Bank

Community Bank is a Pennsylvania-chartered commercial bank headquartered in Carmichaels, Pennsylvania. The Bank 
operates nine offices in Greene, Allegheny, Washington, Fayette and Westmoreland Counties in southwestern Pennsylvania and 
three offices in Marshall and Ohio Counties in West Virginia. The Bank also has a loan production office in Allegheny County, 
a loan production office and a corporate center in Washington County and an operations center in Greene County, 
Pennsylvania. The Bank is a community-oriented institution offering residential and commercial real estate loans, commercial 
and industrial loans, and consumer loans as well as a variety of deposit products for individuals and businesses in its market 
area. 

The Bank is the sole shareholder of Exchange Underwriters, Inc. ("Exchange Underwriters" or “EU”), a wholly-owned 
subsidiary located in Washington County that was a full-service, independent insurance agency that offered property and 
casualty, commercial liability, surety and other insurance products. On December 1, 2023, the Company announced that the 
Bank and EU entered into an Asset Purchase Agreement with World Insurance Associates, LLC ("World") pursuant to which 
EU sold substantially all of its assets to World for a purchase price of $30.5 million cash plus possible additional earn-out 
payments. The sale of assets was completed on December 8, 2023 and resulted in an initial pre-tax gain of $24.6 million. 
During 2024, the Company recognized an additional gain of $138,000 following the final settlement of all liabilities and an 
earn-out payment of $708,000. Assets remaining in the EU subsidiary at December 31, 2024 consisted primarily of cash 
received from the sale of assets. The Bank intends to merge EU into the Bank during 2025. 

The Bank was originally chartered in 1901 as The First National Bank of Carmichaels. In 1987, the Bank changed its name 
to Community Bank, National Association. In December 2006, the Bank completed a charter conversion from a national bank 
to a Pennsylvania-chartered commercial bank wholly-owned by the Company. The Bank is a member of the Federal Home 
Loan Bank (“FHLB”) System. Its deposits are insured by the Federal Deposit Insurance Corporation (“FDIC”).

The principal executive office is located at 100 North Market Street, Carmichaels, Pennsylvania, and the telephone number 
at that address is (724) 966-5041. The website address is https://www.cb.bank. Information on this website is not and should not 
be considered to be a part of this Report. 
Business Strategy

We intend to operate as a well-capitalized and profitable community bank dedicated to providing exceptional personal 
service to our customers. We believe that we have a competitive advantage in the markets we serve because of our knowledge 
of the local marketplace and our long-standing history of providing superior, relationship-based customer service. We will 
continue to grow and create value for our stockholders. Our employees will be treated fairly and given opportunities for 
personal growth. We will be closely involved in improving our communities. Our business strategies emphasize building on 
core strengths and are discussed below.

• Create a sales and service culture to build full relationships with our customers and utilize technology
investments to enhance speed of process to improve our customer experience. We have successfully grown
valuable core deposits (demand deposits, NOW accounts, money market accounts and savings accounts) that represent
longer-term customer relationships and provide a lower cost of funding compared to certificates of deposit and
borrowings. Empowering our experienced, high quality employees to provide superior customer service in all aspects
of our business which is further supported by the use of technology and a wide array of modern financial products can
lead to stronger customer relationships, enhance fee revenue and allow the Bank to be the bank of choice across our
footprint for residents and small and medium sized businesses.

• Evolve toward more electronic/digital products and processes driving greater efficiency and expand our brand
awareness in our market. We intend to focus on building our mobile and online capabilities through an improved
mobile banking platform and product offering, omnichannel experience that is consistent with quick results and
interactive alerts.
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• Enhance profitability and efficiency while continuing to invest for future growth. Margin compression continues
to be a challenge. To combat this impact on core earnings, we view cost reduction as a key part of a company-wide
efficiency effort. Short-term targeted cost reductions combined with long-term strategic initiatives will better position
the Company for high performance. In addition, this strategy aligns with our efforts to simplify processes while
utilizing technology to improve efficiency and build capabilities that supports future growth and high performance.

• Continue our track record of opportunistic growth in the robust Pittsburgh metropolitan area and across our
footprint. We believe we have competed effectively by leveraging our branch network and a full assortment of
banking products to facilitate deposit and loan growth in our core locations, including southwestern Pennsylvania,
Ohio River Valley, and central West Virginia.

• Leverage our credit culture and strong loan underwriting to uphold our asset quality metrics. We have sought to
maintain a high level of asset quality and moderate credit risk by using underwriting standards that we believe are
conservative. Although we intend to continue our efforts to originate commercial real estate and commercial and
industrial loans, we intend to continue our philosophy of managing loan exposures through our conservative, yet
reasonable, approach to lending.

Human Capital
The Bank's culture is defined by our mission to partner with individuals, businesses, and communities to realize their 

dreams, protect their financial futures and improve their lives. Our Motto and Cornerstone are “Client Experience First”. To 
have a truly great client experience we must have a phenomenal employee experience. Our Team members need to have the 
tools, training, processes, and leadership to support their delivery of a truly exceptional client experience. Improving our 
operational efficiency empowers our employees to work smarter and enables us to be more responsive to our clients.

We value our employees by investing in a healthy work-life balance, competitive compensation and benefit packages and a 
vibrant, team-oriented environment centered on professional service and open communication. We strive to build and maintain 
a high-performing culture and be an “employer of choice” by creating a work environment that attracts and retains outstanding, 
engaged employees. The success of our business is highly dependent on our employees, who provide value to our clients and 
communities through their dedication to helping clients achieve the American dream of home ownership and financial security.

Demographics. As of December 31, 2024, we employed 159 full-time and 2 part-time employees in Pennsylvania and 
West Virginia. None of these employees are represented by a collective bargaining agreement. During 2024, we hired 27 
employees and our voluntary turnover rate was 13%.

Diversity and Inclusion. We strive toward having a powerful and diverse team of employees, knowing we are better 
together with our combined wisdom and intellect. With a commitment to equality, inclusion, and workplace diversity, we focus 
on understanding, accepting, and valuing the differences between people. We continued our commitment to equal employment 
opportunity through a robust affirmative action plan which includes annual compensation analyses and ongoing reviews of our 
selection and hiring practices alongside a continued focus on building and maintaining a diverse workforce.

Compensation and Benefits. We provide a competitive compensation and benefits program to help meet the needs of our 
employees. In addition to salaries, these programs include opportunity for annual bonuses, a 401(k) Plan with an employer 
matching contribution in addition to an employer annual contribution, an equity incentive plan, healthcare and insurance 
benefits, health savings accounts, paid time off, paid leave and an employee assistance program.

Learning and Development. We invest in the growth and development of our employees by providing a multi-dimensional 
approach to learning that empowers, intellectually grows, and professionally develops our colleagues. Our employees receive 
continuing education courses that are relevant to the banking industry and their job function within the Company. In addition, 
we have created learning paths for specific positions that are designed to encourage an employee’s advancement and growth 
within our organization. We support and encourage managers to hire from within. We also offer a peer mentor program, 
leadership, and customer service training. These resources provide employees with the skills they need to achieve their career 
goals, build management skills, and become leaders within our Company.

The safety, health and wellness of our employees is a top priority. We promote the health and wellness of our employees 
by strongly encouraging work-life balance, offering flexible work schedules, keeping the employee portion of health care 
premiums to a minimum and sponsoring various wellness programs.
Market Area

The Company’s primary market area consists of Allegheny, Fayette, Greene, Washington and Westmoreland Counties in 
southwestern Pennsylvania. Greene County is a significantly more rural county compared to the counties in which we have our 
other branches. Our offices located in Allegheny, Washington, Fayette, and Westmoreland Counties are in the southern 
suburban area of metropolitan Pittsburgh. Our primary market area extends into Marshall and Ohio counties in West Virginia. 
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While the majority of activities occur in this primary market, the Bank extends lending and depository services throughout 
Pennsylvania, West Virginia, Ohio, New York and beyond. 

The following table sets forth certain economic statistics for our primary market area.

Population (1)
Unemployment 

Rate (%) (2)

Average 
Annual 
Wage (3)

Pennsylvania 13,078,751 3.3 $ 68,900 
Allegheny 1,224,825 3.2 75,036 
Fayette 123,915 4.8 50,648 
Greene 34,357 3.6 64,324 
Washington 210,232 3.4 66,508 
Westmoreland 351,163 3.4 54,860 

West Virginia 1,769,979 3.6 58,604 
Marshall 29,405 4.1 65,000 
Ohio 41,194 3.0 56,472 

The market area has been impacted by the energy industry through the extraction of untapped natural gas reserves in the
Marcellus Shale and Utica Shale Formations. The Utica Shale formation lies beneath most of Ohio, West Virginia, 
Pennsylvania and New York, as well as Kentucky, Maryland, Tennessee, Virginia and a part of Canada. The Marcellus Shale 
Formation extends throughout much of the Appalachian Basin and most of Pennsylvania, West Virginia and Eastern Ohio. Both 
formations are located near high-demand markets along the East Coast. The proximity to these markets makes it an attractive 
target for energy development and has resulted in significant job creation through the development of gas wells and 
transportation of gas. 
Competition

We encounter significant competition both in attracting deposits and in originating real estate and other loans. Our most 
direct competition for deposits historically has come from other commercial banks, savings banks, savings associations and 
credit unions in our market area, and we expect continued strong competition from such financial institutions in the foreseeable 
future. The Company faces additional competition for deposits from online financial institutions and non-depository 
competitors, such as the mutual fund industry, securities and brokerage firms, and insurance companies. We compete for 
deposits by offering depositors a high level of personal service and expertise together with a wide range of financial services. 
Our deposit sources are primarily concentrated in the communities surrounding our branch offices. As of June 30, 2024, our 
FDIC-insured deposit market share in the counties we serve was 0.65% out of 48 bank and thrift institutions. Our FDIC-insured 
deposit market share in the counties we serve, excluding Allegheny County, which is the second most populous county in 
Pennsylvania, but where the Bank's has limited presence with one branch, was 5.50% out of 31 bank and thrift institutions. 
Such data does not reflect deposits held by credit unions.

The competition for real estate and other loans comes principally from other commercial banks, mortgage banking 
companies, government-sponsored entities, savings banks and savings associations. This competition for loans has increased 
substantially in recent years. We compete for loans primarily through the interest rates, prepayment penalties, and loan fees we 
charge and the efficiency and quality of services we provide to borrowers. Factors that affect competition include general and 
local economic conditions, current interest rate levels and the volatility of the mortgage markets.
Lending Activities

General. Our principal lending activity has been the origination in our local market area of residential one- to four-family, 
commercial real estate, construction, commercial and industrial, and consumer loans. At December 31, 2024, our total loans 
receivable, which excludes the allowance for credit losses, decreased $17.8 million, or 1.6%, to $1.09 billion compared to $1.11 
billion at December 31, 2023.

Residential Real Estate Loans. Residential real estate loans are comprised of loans secured by one- to four-family 
residential properties. Included in residential real estate loans are traditional one- to four-family mortgage loans, home equity 
installment loans, and home equity lines of credit. We generate loans through our marketing efforts, existing customers and 

(1) Based on the latest data published by the U.S. Census Bureau (State - July 2024; County - July 2023) 

(2) Based on the latest data published by the U.S. Bureau of Labor Statistics (December 2024) 

(3) Based on the latest data published by the U.S. Bureau of Labor Statistics (Second Quarter 2024) 
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referrals, real estate brokers, builders and local businesses. At December 31, 2024, $338.0 million, or 30.9%, of our total loan 
portfolio was invested in residential loans.

One- to Four-Family Mortgage Loans. One of our primary lending activities is the origination of fixed-rate, one- to four-
family, owner-occupied, residential mortgage loans with terms up to 30 years secured by property located in our market area. 
At December 31, 2024, one- to four-family mortgage loans totaled $267.6 million. Our one- to four-family residential mortgage 
loans are generally conforming loans, underwritten according to secondary market guidelines. We generally originate mortgage 
loans in amounts up to the maximum conforming loan limits established by the Federal Housing Finance Agency, which, for 
2024, is typically $766,500 for single-family homes, except in certain high-cost areas in the United States. Our mortgage loans 
amortize monthly with principal and interest due each month. These loans often remain outstanding for significantly shorter 
periods than their contractual terms because borrowers may refinance or prepay loans at their option without a prepayment 
penalty.

When underwriting one- to four-family mortgage loans, we review and verify each loan applicant’s income and credit 
history. Management believes that stability of income and past credit history are integral parts in the underwriting process. 
Written appraisals are generally required on real estate property offered to secure an applicant’s loan. We generally limit the 
loan-to-value ratios of one- to four-family residential mortgage loans to 80% of the purchase price or appraised value of the 
property, whichever is less. For one- to four-family real estate loans with loan-to-value ratios of over 80%, we generally require 
private mortgage insurance. We require fire and casualty insurance on all properties securing real estate loans. We require title 
insurance, or an attorney’s title opinion, as circumstances warrant.

Our one- to four-family mortgage loans customarily include due-on-sale clauses, which give us the right to declare a loan 
immediately due and payable in the event, among other things, that the borrower sells or otherwise disposes of the underlying 
real property serving as collateral for the loan.

Fixed-rate one- to four-family residential mortgage loans with terms of 15 years or more are originated for resale to the 
secondary market. During the year ended December 31, 2024, we originated $5.8 million of fixed-rate residential mortgage 
loans which were subsequently sold in the secondary mortgage market.

The origination of fixed-rate mortgage loans versus adjustable-rate mortgage loans is monitored on an ongoing basis and is 
affected significantly by the level of market interest rates, customer preference, our interest rate risk position and our 
competitors’ loan products. Adjustable-rate mortgage loans secured by one- to four-family residential real estate totaled $54.7 
million at December 31, 2024. Adjustable-rate mortgage loans make our loan portfolio more interest rate sensitive. However, as 
the interest income earned on adjustable-rate mortgage loans varies with prevailing interest rates, such loans do not offer 
predictable cash flows in the same manner as long-term, fixed-rate loans. Adjustable-rate mortgage loans carry increased credit 
risk associated with potentially higher monthly payments by borrowers as general market interest rates increase. It is possible 
that during periods of rising interest rates that the risk of delinquencies and defaults on adjustable-rate mortgage loans may 
increase due to the upward adjustment of interest costs to the borrower, resulting in increased loan losses.

We do not offer an “interest only” mortgage loan product on one- to four-family residential properties (where the borrower 
pays interest for an initial period, after which the loan converts to a fully amortizing loan). We also do not offer loans that 
provide for negative amortization of principal, such as “Option ARM” loans, where the borrower can pay less than the interest 
owed on the loan, resulting in an increased principal balance during the life of the loan. We do not offer a “subprime loan” 
program (loans that generally target borrowers with weakened credit histories typically characterized by payment delinquencies, 
previous charge-offs, judgments, bankruptcies, or borrowers with questionable repayment capacity as evidenced by low credit 
scores or high debt-burden ratios) or Alt-A loans (traditionally defined as loans having less than full documentation). We may 
originate loans to consumers with a credit score below 660. This may be defined as subprime loans, however there are typically 
mitigating circumstances that according to FDIC guidance and our opinion would not designate such loans as “subprime.”

Home Equity Loans. At December 31, 2024, home equity loans totaled $71.3 million. Our home equity loans and lines of 
credit are generally secured by a junior lien on the borrower’s principal residence. The maximum amount of a home equity loan 
or line of credit is generally 85% of the appraised value of a borrower’s real estate collateral less the amount of any prior 
mortgages or related liabilities. Home equity loans and lines of credit are approved with both fixed and adjustable interest rates, 
which we determine based upon market conditions. Such loans are fully amortized over the life of the loan. Generally, the 
maximum term for home equity loans is 20 years.

Our underwriting standards for home equity loans include a determination of the applicant’s credit history and an 
assessment of the applicant’s ability to meet existing obligations and payments on the proposed loan. The stability of the 
applicant’s monthly income may be determined by verification of gross monthly income from primary employment, and 
additionally from any verifiable secondary income. We also consider the length of employment with the borrower’s present 
employer. Creditworthiness of the applicant is of primary consideration; however, the underwriting process also includes a 
comparison of the value of the collateral in relation to the proposed loan amount.
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We primarily originate home equity loans secured by first lien mortgages. Home equity loans in a junior lien position 
totaled $17.9 million at December 31, 2024 and entail greater risks than one- to four-family residential mortgage loans or home 
equity loans secured by first lien mortgages. In such cases, collateral repossessed after a default may not provide an adequate 
source of repayment of the outstanding loan balance because of damage or depreciation in the value of the property or loss of 
equity to the first lien position. Further, home equity loan payments are dependent on the borrower’s continuing financial 
stability, and therefore are more likely to be adversely affected by job loss, divorce, illness or personal bankruptcy. Finally, the 
application of various federal and state laws, including federal and state bankruptcy and insolvency laws, may limit the amount 
that can be recovered on such loans in the event of a default.

Commercial Real Estate Loans. We originate commercial real estate loans that are secured primarily by improved 
properties, such as retail facilities, office buildings and other non-residential buildings as well as multifamily properties. At 
December 31, 2024, $485.5 million, or 44.4% of our total loan portfolio, consisted of commercial real estate loans.

Our commercial real estate loans generally have adjustable interest rates with terms of up to 15 years and amortization 
periods up to 30 years. The adjustable rate loans are typically fixed for the first five years and adjust every five years thereafter. 
The maximum loan-to-value ratio of our commercial real estate loans is generally 75% to 80% of the lower of cost or appraised 
value of the property securing the loan.

We consider a number of factors in originating commercial real estate loans. We evaluate the qualifications and financial 
condition of the borrower, including project-level and global cash flows and debt service coverage, credit history and 
management expertise, as well as the value and condition of the property, securing the loan. When evaluating the qualifications 
of the borrower, we consider the financial resources of the borrower, the borrower’s experience in owning or managing similar 
property and the borrower’s payment history with the Bank and other financial institutions. In evaluating the property securing 
the loan, the factors considered include the net operating income of the mortgaged property before debt service and 
depreciation, and the ratio of the loan amount to the appraised value of the property. We generally will not lend to high 
volatility commercial real estate projects. All commercial real estate loans are appraised by outside independent state certified 
general appraisers. Personal guarantees are generally obtained from the principals of commercial real estate loan borrowers, 
although this requirement may be waived in limited circumstances depending upon the loan-to-value ratio and the debt-service 
ratio associated with the loan. The Bank requires property and casualty insurance and flood insurance if the property is in a 
flood zone area.

We underwrite commercial real estate loan participations to the same standards as loans originated by us. In addition, we 
consider the financial strength and reputation of the lead lender. We require the lead lender to provide a full closing package as 
well as annual financial statements for the borrower and related entities so that we can conduct an annual loan review for all 
loan participations. Loans secured by commercial real estate generally involve a greater degree of credit risk than residential 
mortgage loans and carry larger loan balances. This increased credit risk is a result of several factors, including the effects of 
general economic conditions on income producing properties and the successful operation or management of the properties 
securing the loans. Furthermore, the repayment of loans secured by commercial real estate is typically dependent upon the 
successful operation of the related business and real estate property. If the cash flow from the project is reduced, the borrower’s 
ability to repay the loan may be impaired.

Commercial real estate loans generally have higher credit risks compared to one- to four-family residential mortgage loans, 
as they typically involve larger loan balances concentrated with single borrowers or groups of related borrowers. In addition, 
payment experience on loans secured by income-producing properties typically depends on the successful operation of the 
related real estate project, and this may be subject, to a greater extent, to adverse conditions in the real estate market and in the 
general economy.

Construction Loans. We originate construction loans to individuals to finance the construction of residential dwellings and 
also originate loans for the construction of commercial properties, including hotels, apartment buildings, housing developments, 
and owner-occupied properties used for businesses. At December 31, 2024, $54.7 million, or 5.0% of our total loan portfolio, 
consisted of construction loans. Our construction loans generally provide for the payment of interest only during the 
construction phase, which is usually 12 to 18 months. At the end of the construction phase, the loan generally converts to a 
permanent residential or commercial mortgage loan. Loans generally can be made with a maximum loan-to-value ratio of 80% 
on both residential and commercial construction. Before making a commitment to fund a construction loan, we require a pro 
forma appraisal of the property, as completed by an independent licensed appraiser. We also will require an inspection of the 
property before disbursement of funds during the term of the construction loan. We typically do not lend to developers unless 
they maintain a 15% cash equity position in the project.

Commercial and Industrial Loans. We originate commercial and industrial loans and lines of credit to borrowers located 
in our market area that are generally secured by collateral other than real estate, such as equipment, accounts receivable, 
inventory, and other business assets. At December 31, 2024, $112.0 million, or 10.3% of our total loan portfolio, consisted of 
commercial and industrial loans. 
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Commercial and industrial loans generally have terms of maturity from five to seven years with adjustable interest rates 
tied to the prime rate, SOFR or the weekly average of the FHLB of Pittsburgh three- to ten-year fixed rates. We generally 
obtain personal guarantees from the borrower or a third party as a condition to originating the loan. On a limited basis, we will 
originate unsecured business loans in those instances where the applicant’s financial strength and creditworthiness has been 
established. Commercial business loans generally bear higher interest rates than residential loans, but they also may involve a 
higher risk of default because their repayment is generally dependent on the successful operation of the borrower’s business.

Our underwriting standards for commercial business loans include a determination of the applicant’s ability to meet 
existing obligations and payments on the proposed loan from normal cash flows generated in the applicant’s business. We 
assess the financial strength of each applicant through the review of financial statements and tax returns provided by the 
applicant. The creditworthiness of an applicant is derived from a review of credit reports as well as a search of public records. 
We periodically review business loans following origination. We request financial statements at least annually and review them 
for substantial deviations or changes that might affect repayment of the loan. Our loan officers may also visit the premises of 
borrowers to observe the business premises, facilities, and personnel and to inspect the pledged collateral. Lines of credit 
secured with accounts receivable and inventory typically require that the customer provide a monthly borrowing base certificate 
that is reviewed prior to each draw request. Underwriting standards for business loans are different for each type of loan 
depending on the financial strength of the applicant and the value of collateral offered as security. All commercial loans are 
assigned a risk rating, which is reviewed internally, as well as by independent loan review professionals, annually.

Commercial and industrial business loans involve a greater risk of default than one- to four-residential mortgage loans of 
like duration because their repayment generally depends on the successful operation of the borrower’s business and the 
sufficiency of collateral, if any.

Consumer Loans. We originate consumer loans that primarily consist of indirect auto loans and, to a lesser extent, secured 
and unsecured loans and lines of credit. As of December 31, 2024, consumer loans totaled $70.5 million, or 6.5%, of our total 
loan portfolio, of which $62.5 million were indirect auto loans. Consumer loans are generally offered on a fixed-rate basis. Our 
underwriting standards for consumer loans include a determination of the applicant’s credit history and an assessment of the 
applicant’s ability to meet existing obligations and payments on the proposed loan. The stability of the applicant’s monthly 
income may be determined by verification of gross monthly income from primary employment, and additionally from any 
verifiable secondary income. We also consider the length of employment with the borrower’s present employer as well as the 
amount of time the borrower has lived in the local area. Creditworthiness of the applicant is of primary consideration; however, 
the underwriting process also includes a comparison of the value of the collateral in relation to the proposed loan amount.

Indirect auto loans are loans that are sold by auto dealerships to third parties, such as banks or other types of lenders. We 
work with various auto dealers throughout our lending area. The dealer collects information from the applicant and transmits it 
to us electronically for review, where we can either accept or reject the applicant without ever meeting the applicant. If the 
Bank approves the applicant’s request for financing, the Bank purchases the dealership-originated installment sales contract and 
is known as the holder in due course that is entitled to receive principal and interest payments from a borrower. As 
compensation for generating the loan, a portion of the rate is advanced to the dealer and accrued in a prepaid dealer reserve 
account. As a result, the Bank’s yield is below the contractual interest rate because the Bank must wait for the stream of loan 
payments to be repaid. The Bank will receive a pro rata refund of the amount prepaid to the dealer only if the loan prepays 
within the first six months or if the collateral for the loan is repossessed. The Bank is responsible for pursuing repossession if 
the borrower defaults on payments. The Bank discontinued this product offering as of June 30, 2023.

Consumer loans entail greater risks than one- to four-family residential mortgage loans, particularly consumer loans 
secured by rapidly depreciating assets, such as automobiles, or loans that are unsecured. In such cases, collateral repossessed 
after a default may not provide an adequate source of repayment of the outstanding loan balance because of damage, loss or 
depreciation. Further, consumer loan payments are dependent on the borrower’s continuing financial stability, and therefore are 
more likely to be adversely affected by job loss, divorce, illness or personal bankruptcy. Such events would increase our risk of 
loss on unsecured loans. Finally, the application of various federal and state laws, including federal and state bankruptcy and 
insolvency laws, may limit the amount that can be recovered on such loans in the event of a default.
Loan Approval Procedures and Authority

Our lending activities follow written, non-discriminatory underwriting standards and loan origination procedures 
established by the Board of Directors (the “Board”). In the approval process for residential loans, we assess the borrower’s 
ability to repay the loan and the value of the property securing the loan. To assess the borrower’s ability to repay, we review the 
borrower’s income and expenses and employment and credit history. In the case of commercial loans, we also review projected 
income, expenses and the viability of the project being financed. We generally require appraisals of all real property securing 
loans. Appraisals are performed by independent licensed appraisers. The Bank’s loan approval policies and limits are also 
established by its Board. All loans originated by the Bank are subject to its underwriting guidelines. Loan approval authorities 
vary based on loan size in the aggregate. Individual officer loan approval authority generally applies to loans of up to $1.0 
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million. Loans above that amount and up to 65% of the Bank’s legal lending limit may be approved by the Loan Committee. 
Loans in the aggregate over 65% of the Bank’s legal lending limit must be approved by the Board.
Delinquencies and Classified Assets

When a borrower fails to remit a required loan payment, a courtesy notice is sent to the borrower prior to the end of their 
appropriate grace period stressing the importance of paying the loan current. If a payment is not paid within the appropriate 
grace period, then a late notice is mailed. In addition, telephone calls are made and additional letters may be sent. Collection 
efforts continue until it is determined that the debt is uncollectible.

For loans secured by real estate, a Homeownership Counseling Notice is mailed when the loan is 45 days delinquent. In 
Pennsylvania, an Act 91 Notice is mailed to the borrower stating that they have 33 days to cure the default before foreclosure is 
initiated. In West Virginia, a Notice of Default is mailed and in Ohio, a demand letter is mailed when a loan is 60 days 
delinquent. When a loan becomes 90 or more days delinquent, it is forwarded to the Bank’s attorney to pursue other remedies. 
An official mortgage foreclosure complaint typically occurs at 120 days delinquent. In the event collection efforts have not 
succeeded, the property will proceed to a Sheriff Sale to be sold.

For commercial loans, the borrower is contacted in an attempt to reestablish the loan to current payment status and ensure 
timely payments continue. Collection efforts continue until the loan is 60 days past due, at which time demand payment, 
default, and/or foreclosure procedures are initiated. We may consider loan workout arrangements with certain borrowers under 
certain circumstances.
Investment Activities

General. The Company’s investment policy is established by its Board. The policy emphasizes safety of the investment, 
liquidity requirements, potential returns, cash flow targets, and consistency with the Company’s interest rate risk management 
strategy.

Our current investment policy permits us to invest in U.S. treasuries, U.S government agency securities, mortgage-backed 
securities (MBS's), collateralized mortgage obligations (CMO's), investment grade corporate bonds, obligations of states and 
political subdivisions, short-term instruments, collateralized loan obligations (CLO's) and other securities. The investment 
policy also permits investments in certificates of deposit, securities purchased under an agreement to resell, banker’s 
acceptances, commercial paper and federal funds. Our current investment policy generally does not permit investment in 
stripped mortgage-backed securities, short sales, derivatives, or other high-risk securities. Federal and Pennsylvania state laws 
generally limit our investment activities to those permissible for a national bank.

The accounting rules require that, at the time of purchase, we designate a debt security as held to maturity, available-for-
sale, or trading, depending on our ability and intent. Securities available for sale are reported at fair value, while securities held 
to maturity are reported at amortized cost. Our entire debt securities portfolio is designated as available-for-sale.

The debt securities portfolio consists primarily of U.S. government agency securities, obligations of states and political 
subdivisions, mortgage-backed securities and collateralized mortgage obligations of government sponsored enterprises, 
collateralized loan obligations and corporate bonds. We expect the composition of our debt securities portfolio to continue to 
change based on liquidity needs associated with loan origination activities. During the year ended December 31, 2024, we had 
no debt securities that were deemed to be impaired.

We also invest in equity securities, which consist primarily of mutual funds and a portfolio of bank stocks. This portfolio is 
valued at fair value with changes in market price recognized through noninterest income.

We maintain a minimum amount of liquid assets that may be invested in specified short-term securities and certain other 
investments. Liquidity levels may be increased or decreased depending upon the yields on investment alternatives and upon 
management’s judgment as to the attractiveness of the yields then available in relation to other opportunities and its expectation 
of the level of yield that will be available in the future, as well as management’s projections as to the short-term demand for 
funds to be used in our loan originations and other activities.

U.S. Government Agency Securities. At December 31, 2024, we held U.S. Government and agency securities with a fair 
value of $3.9 million compared to $3.9 million at December 31, 2023. At December 31, 2024, these securities had an average 
expected life of 7.0 years. While these securities generally provide lower yields than other investments, such as mortgage-
backed securities, our current investment strategy is to maintain investments in such instruments to the extent appropriate for 
liquidity and pledging purposes, as collateral for borrowings, and for prepayment protection.

Obligations of States and Political Subdivisions. At December 31, 2024, we held available-for-sale municipal bonds with 
a fair value of $3.3 million compared to $3.4 million at December 31, 2023. 100% of our municipal bonds are issued by local 
municipalities or school districts located in Pennsylvania. Municipal bonds may be general obligation of the issuer or secured 
by specific revenues. The majority of our municipal bonds are general obligation bonds, which are backed by the full faith and 
credit of the municipality, paid off with funds from taxes and other fees, and have ratings (when available) of A or above. We 
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also invest in a limited amount of special revenue municipal bonds, which are used to fund projects that will eventually create 
revenue directly, such as a toll road or lease payments for a new building.

Mortgage-Backed Securities. We invest in MBS and CMO securities insured or guaranteed by the United States 
government or government-sponsored enterprises. These securities, which consist of MBS’s issued by Ginnie Mae, Fannie Mae 
and Freddie Mac, had an amortized cost of $164.7 million and $178.0 million at December 31, 2024 and 2023, respectively, 
and a fair value of $145.3 million and $159.7 million at December 31, 2024 and 2023, respectively. At December 31, 2024, all 
MBS’s had fixed rates of interest.

MBS’s are created by pooling mortgages and issuing a security with an interest rate that is less than the interest rate on the 
underlying mortgages. CMO’s generally are a specific class of MBS’s that are divided based on risk assessments and maturity 
dates. These mortgage classes are pooled into a special purpose entity, where tranches are created and sold to investors. 
Investors in a CMO are purchasing bonds issued by the entity, and then receive payments based on the income derived from the 
pooled mortgages. The various pools are divided into tranches are then securitized and sold to the investor. MBS’s typically 
represent a participation interest in a pool of one- to four-family or multifamily mortgages, although we invest primarily in 
MBS’s backed by one- to four-family mortgages. The issuers of such securities pool and resell the participation interests in the 
form of securities to investors. Some security pools are guaranteed as to payment of principal and interest to investors. MBS’s 
generally yield less than the loans that underlie such securities because of the cost of payment guarantees and credit 
enhancements. However, MBS’s are more liquid than individual mortgage loans because there is an active trading market for 
such securities. In addition, MBS’s may be used to collateralize our specific liabilities and obligations. Finally, MBS’s are 
assigned lower risk-weightings for purposes of calculating our risk-based capital level.

Investments in MBS’s involve a risk that actual payments will be greater or less than the prepayment rate estimated at the 
time of purchase, which may result in adjustments to the amortization of any premium or acceleration of any discount relating 
to such interests, thereby affecting the net yield on our securities.

Collateralized Loan Obligation Securities. We invest in CLO securities issued by specialized financial institutions or 
investment banks. These floating-rate securities are backed by pools of high-quality commercial and industrial and commercial 
real estate loans, typically first-lien bank loans to corporations. Our CLO portfolio had an amortized cost of $98.7 million and 
$29.9 million at December 31, 2024 and 2023, respectively, and a fair value of $98.8 million and $29.8 million at December 31, 
2024 and 2023, respectively. 

Corporate Debt. We invest in corporate debt issued by financial institutions which have fixed to floating-rate terms. 
Corporate debt are unsecured, medium or long term, interest-bearing bonds issued by financial institutions that are backed only 
by the general credit of the issuer. As such, investments in corporate debt involve default risk that the company may fail to 
make timely payments of interest or principal. We perform a credit analysis to verify the creditworthiness of the financial 
institution prior to purchase. At December 31, 2024, we held corporate debt securities with a fair value of $8.1 million, 
compared to $7.7 million at December 31, 2023.
Sources of Funds

General. Deposits have traditionally been the Company’s primary source of funds for use in lending and investment 
activities. The Company also uses borrowings, primarily FHLB of Pittsburgh advances, to supplement cash flow needs, 
lengthen the maturities of liabilities for interest rate risk purposes and manage the cost of funds. In addition, funds are derived 
from scheduled loan payments, investment maturities, loan prepayments, loan sales, retained earnings and income on earning 
assets. While scheduled loan payments and income on earning assets are relatively stable sources of funds, deposit inflows and 
outflows can vary widely and are influenced by prevailing interest rates, market conditions and levels of competition.

Deposits. Deposits are generated primarily from residents within the Company’s market area. The Company offers a 
variety of deposit accounts. Deposit account terms vary, with the principal differences being the minimum balance required, the 
amount of time the funds must remain on deposit and the interest rate.

Interest rates paid, maturity terms, service fees and withdrawal penalties are established on a periodic basis. Deposit rates 
and terms are based primarily on current operating strategies and market rates, liquidity requirements, rates paid by competitors 
and growth goals.

The flow of deposits is influenced significantly by general economic conditions, changes in money market and other 
prevailing interest rates and competition. The variety of deposit accounts offered allows the Company to be competitive in 
obtaining funds and responding to changes in consumer demand. Based on experience, the Company believes that its deposits 
are relatively stable. However, the ability to attract and maintain deposits and the rates paid on these deposits has been and will 
continue to be significantly affected by market conditions.
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Borrowings. Deposits are our primary source of funds for lending and investment activities. If the need arises, we may rely 
upon borrowings to supplement our supply of available funds and to fund deposit withdrawals. Our borrowings may consist of 
advances from the FHLB, subordinated debt, funds borrowed under repurchase agreements and federal funds purchased.

The FHLB functions as a central reserve bank providing credit for us and other member savings associations and financial 
institutions. As a member, we are required to own capital stock in the FHLB and are authorized to apply for advances on the 
security of such stock and certain mortgages, provided certain standards related to creditworthiness have been met. We typically 
secure advances from the FHLB with one- to four-family residential mortgage and commercial real estate loans. Advances are 
made pursuant to several different programs. Each credit program has its own interest rate and range of maturities. Depending 
on the program, limitations on the amount of advances are based either on a fixed percentage of a member institution’s 
stockholders’ equity or on the FHLB’s assessment of the institution’s creditworthiness. At December 31, 2024, we had a 
maximum borrowing capacity with the FHLB of up to $489.5 million and available borrowing capacity of $467.6 million. At 
December 31, 2024, we had $20.0 million FHLB advances outstanding. As an alternative to pledging securities, the facility is 
also used for standby letters of credit to collateralize public deposits in excess of the level insured by the FDIC. There were no 
standby letters of credit issued on our behalf by the FHLB to secure public deposits as of December 31, 2024 and $18.9 million 
as of December 31, 2023.

Securities sold under agreements to repurchase represent business deposit customers whose funds, above designated target 
balances, are transferred into an overnight interest-earning investment account by purchasing securities from the Bank’s 
investment portfolio under an agreement to repurchase. We may be required to provide additional collateral based on the fair 
value of the underlying securities. Short-term borrowings may also consist of federal funds purchased.

At December 31, 2024, the Bank maintained a Borrower-In-Custody of Collateral line of credit agreement with the FRB 
for $84.0 million that requires monthly certification of collateral, is subject to annual renewal, incurs no service charge and is 
secured by commercial and consumer indirect auto loans. The Bank also maintains multiple line of credit arrangements with 
various unaffiliated banks totaling $50.0 million. At December 31, 2024, we did not have any outstanding balances under any 
of these borrowing relationships.

In December 2021, the Company entered into a term loan in the principal amount of $15.0 million, evidenced by a term 
note which matures on December 15, 2031 ("2031 Note"). The 2031 Note is an unsecured subordinated obligation of the 
Company and may be repaid in whole or in part, without penalty, on any interest payment date on or after December 15, 2026 
and at any time upon the occurrence of certain events. The 2031 Note initially bears a fixed interest rate of 3.875% per year to, 
but excluding, December 15, 2026 and thereafter at a floating rate equal to the then-current three-month term SOFR plus 280 
basis points. The 2031 Note qualifies as Tier 2 capital under regulatory guidelines. At December 31, 2024, the principal balance 
and unamortized debt issuance costs for the 2031 Note were $15.0 million and $282,000, respectively.
Subsidiary Activities

Community Bank is the only subsidiary of the Company. The Bank's sole and wholly-owned subsidiary is Exchange 
Underwriters, Inc., a former full-service, independent insurance agency.

REGULATION AND SUPERVISION
General

CB Financial Services, Inc. is a bank holding company within the meaning of the Bank Holding Company Act of 1956, as 
amended. As such, it is registered with, subject to examination and supervision by, and otherwise required to comply with the 
rules and regulations of the Federal Reserve Board.

Community Bank is a Pennsylvania-chartered commercial bank subject to extensive regulation by the Pennsylvania 
Department of Banking and Securities and the FDIC. The Bank’s deposit accounts are insured up to applicable limits by the 
FDIC. The Bank must file reports with the Pennsylvania Department of Banking and Securities and the FDIC concerning its 
activities and financial condition, in addition to obtaining regulatory approvals prior to entering into certain transactions, such 
as mergers or acquisitions with other depository institutions. There are periodic examinations of the Bank by the Pennsylvania 
Department of Banking and Securities and the FDIC to review the Bank’s compliance with various regulatory requirements. 
The Bank is also subject to certain reserve requirements established by the Federal Reserve Board. This regulation and 
supervision establishes a comprehensive framework of activities in which a commercial bank can engage and is intended 
primarily for the protection of the FDIC and depositors. The regulatory structure also gives the regulatory authorities extensive 
discretion in connection with their supervisory and enforcement activities and examination policies, including policies with 
respect to the classification of assets and the establishment of adequate loan loss reserves for regulatory purposes. Any change 
in such regulation, whether by the Pennsylvania Department of Banking and Securities, the FDIC, the Federal Reserve Board or 
Congress could have a material impact on the operations of the Bank.
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Set forth below is a brief description of material regulatory requirements that are or will be applicable to CB Financial 
Services, Inc., and Community Bank. The description is limited to certain material aspects of the statutes and regulations 
addressed, is not intended to be a complete description of such statutes and regulations and their effects on CB Financial 
Services, Inc. and Community Bank, and is qualified in its entirety by reference to the actual statutes and regulations involved.
Federal Legislation

The Dodd-Frank Act made significant changes to the regulatory structure for depository institutions and their holding 
companies. However, the Dodd-Frank Act’s changes go well beyond that and affect the lending, investments and other 
operations of all depository institutions. The Dodd-Frank Act requires the Federal Reserve to set minimum capital levels for 
bank holding companies that are as stringent as those required for the insured depository subsidiaries, and the components of 
Tier 1 capital for holding companies are restricted to capital instruments that are currently considered to be Tier 1 capital for 
insured depository institutions. The legislation also establishes a floor for capital of insured depository institutions that cannot 
be lower than the standards in effect upon passage, and directs the federal banking regulators to implement new leverage and 
capital requirements that take into account off-balance sheet activities and other risks, including risks relating to securitized 
products and derivatives.

The Dodd-Frank Act created a new Consumer Financial Protection Bureau with broad powers to supervise and enforce 
consumer protection laws. The Consumer Financial Protection Bureau has broad rule-making authority for a wide range of 
consumer protection laws that apply to all banks, such as the Bank, including the authority to prohibit “unfair, deceptive or 
abusive” acts and practices. The Consumer Financial Protection Bureau has examination and enforcement authority over all 
banks with more than $10 billion in assets. Banks with $10 billion or less in assets are still examined for compliance by their 
applicable bank regulators. The new legislation also gave state attorney generals the ability to enforce applicable federal 
consumer protection laws.

The Dodd-Frank Act broadened the base for FDIC insurance assessments. Assessments are now based on the average 
consolidated total assets less tangible equity capital of a financial institution. The legislation also increased the maximum 
amount of deposit insurance for banks to $250,000 per depositor. The Dodd-Frank Act increased shareholder influence over 
boards of directors by requiring companies to give stockholders a non-binding vote on executive compensation and so called 
“golden parachute” payments. The legislation also directs the Federal Reserve to promulgate rules prohibiting excessive 
compensation paid to bank holding company executives, regardless of whether the company is publicly traded or not. Further, 
the legislation requires that originators of securitized loans retain a percentage of the risk for transferred loans, directs the 
Federal Reserve to regulate pricing of certain debit card interchange fees and contains a number of reforms related to mortgage 
origination.

The Dodd Frank Act has resulted in an increased regulatory burden and compliance, operating and interest expense for the 
Company and the Bank.
Bank Regulation

Business Activities. The Bank derives its lending and investment powers from the applicable Pennsylvania law, federal law 
and applicable state and federal regulations. Under these laws and regulations, The Bank may invest in mortgage loans secured 
by residential and commercial real estate, commercial business and consumer loans, certain types of debt securities and certain 
other assets, subject to applicable limits.

Capital Requirements. Federal regulations require state banks to meet three minimum capital standards: a 1.5% tangible 
capital ratio, a 4% core capital to assets leverage ratio (3% for savings associations receiving the highest rating on the 
composite, or “CAMELS,” rating system for capital adequacy, asset quality, management, earnings, liquidity and sensitivity to 
market risk), and an 8% risk-based capital ratio.

The risk-based capital standard for state banks requires the maintenance of Tier 1 (core) and total capital (which is defined 
as core capital and supplementary capital) to risk-weighted assets of at least 4% and 8%, respectively. In determining the 
amount of risk weighted assets, all assets, including certain off-balance sheet assets, are multiplied by a risk-weight factor of 
0% to 1250%, assigned by the regulations, based on the risks believed inherent in the type of asset. Core capital is defined as 
common stockholders’ equity (including retained earnings), certain noncumulative perpetual preferred stock and related surplus 
and minority interests in equity accounts of consolidated subsidiaries, less intangibles other than certain mortgage servicing 
rights and credit card relationships. The components of supplementary capital include cumulative preferred stock, long-term 
perpetual preferred stock, mandatory convertible securities, subordinated debt and intermediate preferred stock, the allowance 
for loan losses limited to a maximum of 1.25% of risk-weighted assets and up to 45% of net unrealized gains on available-for-
sale securities with readily determinable fair market values. Overall, the amount of supplementary capital included as part of 
total capital cannot exceed 100% of core capital. Additionally, an institution that retains credit risk in connection with an asset 
sale is required to maintain additional regulatory capital because of the purchaser’s recourse against the institution. In assessing 
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an institution’s capital adequacy, the FDIC takes into consideration not only these numeric factors, but qualitative factors as 
well and has the authority to establish higher capital requirements for individual associations where necessary.

At December 31, 2024, the Bank’s capital exceeded all applicable requirements.
The risk-based capital rule and the method for calculating risk-weighted assets by the FDIC and the other federal bank 

regulators are consistent with agreements that were reached by the Basel Committee on Banking Supervision and certain 
provisions of the Dodd-Frank Act. The rule applies to all depository institutions (such as the Bank) and top-tier bank holding 
companies with total consolidated assets of $3.0 billion or more. Among other things, the rule established a common equity 
Tier 1 minimum capital requirement (4.5% of risk-weighted assets), increases the minimum Tier 1 capital to risk-based assets 
requirement (from 4.0% to 6.0% of risk-weighted assets) and assigns a higher risk weight (150%) to exposures that are more 
than 90 days past due or are on nonaccrual status and to certain commercial real estate facilities that finance the acquisition, 
development or construction of real property. The rule also requires unrealized gains and losses on certain available-for-sale 
securities to be included for purposes of calculating regulatory capital requirements unless a one-time opt-in or opt-out is 
exercised. The Bank elected the one-time opt-out election for accumulated other comprehensive loss (“AOCL”) to be excluded 
from the regulatory capital calculation. The rule limits a banking organization’s capital distributions and certain discretionary 
bonus payments if the banking organization does not hold a capital conservation buffer consisting of 2.5% of common equity 
Tier 1 capital to risk-weighted assets in addition to the amount necessary to meet its minimum risk-based capital requirements. 

Loans-to-One Borrower. Generally, a Pennsylvania-chartered commercial bank may not make a loan or extend credit to a 
single or related group of borrowers in excess of 15% of capital. An additional amount may be loaned, equal to 10% of 
unimpaired capital and surplus, if the loan is secured by readily marketable collateral, which generally does not include real 
estate. As of December 31, 2024, the Bank was in compliance with the loans-to-one borrower limitations.

Capital Distributions. The Pennsylvania Banking Code states, in part, that dividends may be declared and paid only out of 
accumulated net earnings and may not be declared or paid unless surplus is at least equal to capital. Dividends may not reduce 
surplus without the prior consent of the Pennsylvania Department of Banking and Securities. In addition, the Federal Deposit 
Insurance Act provides that an insured depository institution may not make any capital distribution if, after making such 
distribution, the institution would fail to meet any applicable regulatory capital requirement.

Community Reinvestment Act and Fair Lending Laws. All insured institutions have a responsibility under the Community 
Reinvestment Act and related regulations to help meet the credit needs of their communities, including low- and moderate-
income borrowers. The FDIC is required to assess the Bank’s record of compliance with the Community Reinvestment Act. 
Failure to comply with the provisions of the Community Reinvestment Act could, at a minimum, result in denial of certain 
corporate applications, such as branches or mergers, or in restrictions on its activities. In addition, the Equal Credit Opportunity 
Act and the Fair Housing Act prohibit lenders from discriminating in their lending practices on the basis of characteristics 
specified in those statutes. The failure to comply with the Equal Credit Opportunity Act and the Fair Housing Act could result 
in enforcement actions by the FDIC, as well as other federal regulatory agencies and the Department of Justice.

The Community Reinvestment Act requires all institutions insured by the FDIC to publicly disclose their rating. The Bank 
received a “satisfactory” rating in its most recent federal examination.

Transactions with Related Parties. A state-chartered bank’s authority to engage in transactions with its affiliates is limited 
by Sections 23A and 23B of the Federal Reserve Act and federal regulation. An affiliate is generally a company that controls or 
is under common control with an insured depository institution, such as the Bank. The Company is an affiliate of the Bank 
because of its control of the Bank. In general, transactions between an insured depository institution and its affiliates are subject 
to certain quantitative limits and collateral requirements. In addition, federal regulations prohibit a state-chartered bank from 
lending to any of its affiliates that are engaged in activities that are not permissible for bank holding companies and from 
purchasing the securities of any affiliate, other than a subsidiary. Finally, transactions with affiliates must be consistent with 
safe and sound banking practices, not involve the purchase of low-quality assets and be on terms that are as favorable to the 
institution as comparable transactions with non-affiliates.

The Bank’s authority to extend credit to its directors, executive officers and 10% stockholders, as well as to entities 
controlled by such persons, is currently governed by the requirements of Sections 22(g) and 22(h) of the Federal Reserve Act 
and Regulation O of the Federal Reserve. Among other things, these provisions generally require that extensions of credit to 
insiders be made on terms that are substantially the same as, and follow credit underwriting procedures that are not less 
stringent than, those prevailing for comparable transactions with unaffiliated persons and that do not involve more than the 
normal risk of repayment or present other unfavorable features; and not exceed certain limitations on the amount of credit 
extended to such persons, individually and in the aggregate, which limits are based, in part, on the amount of the Bank’s capital. 
In addition, extensions of credit in excess of certain limits must be approved by the Bank’s Board. Extensions of credit to 
executive officers are subject to additional limits based on the type of extension involved.
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Standards for Safety and Soundness. Federal law requires each federal banking agency to prescribe certain standards for 
all insured depository institutions. These standards relate to, among other things, internal controls, information systems and 
audit systems, loan documentation, credit underwriting, interest rate risk exposure, asset growth, compensation, and other 
operational and managerial standards as the agency deems appropriate. Interagency guidelines set forth the safety and 
soundness standards that the federal banking agencies use to identify and address problems at insured depository institutions 
before capital becomes impaired. If the appropriate federal banking agency determines that an institution fails to meet any 
standard prescribed by the guidelines, the agency may require the institution to submit to the agency an acceptable plan to 
achieve compliance with the standard. If an institution fails to meet these standards, the appropriate federal banking agency may 
require the institution to implement an acceptable compliance plan. Failure to implement such a plan can result in further 
enforcement action, including the issuance of a cease and desist order or the imposition of civil money penalties.

Prompt Corrective Action Regulations. Under the Federal Prompt Corrective Action statute, the FDIC is required to take 
supervisory actions against undercapitalized state-chartered banks under its jurisdiction, the severity of which depends upon the 
institution’s level of capital. An institution that has total risk-based capital of less than 8% or a leverage ratio or a Tier 1 risk-
based capital ratio that generally is less than 4% is considered to be “undercapitalized”. An institution that has total risk-based 
capital less than 6%, a Tier 1 core risk-based capital ratio of less than 3% or a leverage ratio that is less than 3% is considered to 
be “significantly undercapitalized.” An institution that has a tangible capital to assets ratio equal to or less than 2% is deemed to 
be “critically undercapitalized.”

Generally, the Pennsylvania Department of Banking and Securities (the “Pennsylvania Department of Banking” or 
“PDBS”) is required to appoint a receiver or conservator for a state-chartered bank that is “critically undercapitalized” within 
specific time frames. The regulations also provide that a capital restoration plan must be filed with the FDIC within 45 days of 
the date that an institution is deemed to have received notice that it is “undercapitalized,” “significantly undercapitalized” or 
“critically undercapitalized.” Any bank holding company of an institution that is required to submit a capital restoration plan 
must guarantee performance under the plan in an amount of up to the lesser of 5% of the institution’s assets at the time it was 
deemed to be undercapitalized by the FDIC or the amount necessary to restore the institution to adequately capitalized status. 
This guarantee remains in place until the FDIC notifies the institution that it has maintained adequately capitalized status for 
each of four consecutive calendar quarters. Institutions that are undercapitalized become subject to certain mandatory measures, 
such as restrictions on capital distributions and asset growth. The PDBS may also take any one of a number of discretionary 
supervisory actions against undercapitalized institutions, including the issuance of a capital directive and the replacement of 
senior executive officers and directors.

At December 31, 2024, the Bank met the criteria for being considered “well capitalized.”
In addition, the final capital rule adopted in July 2013 revises the prompt corrective action categories to incorporate the 

revised minimum capital requirements of that rule.
Enforcement. The Pennsylvania Department of Banking maintains enforcement authority over the Bank, including the 

power to issue cease and desist orders and civil money penalties and to remove directors, officers or employees. It also has the 
power to appoint a conservator or receiver for a bank upon insolvency, imminent insolvency, unsafe or unsound condition or 
certain other situations. The FDIC has primary federal enforcement responsibility over non-Federal Reserve Bank (“FRB”)-
member state banks and has authority to bring actions against the institution and all institution-affiliated parties, including 
stockholders, and any attorneys, appraisers and accountants who knowingly or recklessly participate in wrongful actions likely 
to have an adverse effect on the bank. Formal enforcement action may range from the issuance of a capital directive or cease 
and desist order to removal of officers and/or directors. Civil penalties cover a wide range of violations and can amount to 
$25,000 per day, or even $1 million per day in especially egregious cases. In general, regulatory enforcement actions occur with 
respect to situations involving unsafe or unsound practices or conditions, violations of law or regulation or breaches of fiduciary 
duty. Federal and Pennsylvania laws also establish criminal penalties for certain violations.

Insurance of Deposit Accounts. The Deposit Insurance Fund (“DIF”) of the FDIC insures deposits at FDIC-insured 
financial institutions, such as the Bank. Deposit accounts in the Bank are insured by the FDIC generally up to a maximum of 
$250,000 per separately insured depositor and up to a maximum of $250,000 for self-directed retirement accounts. The FDIC 
charges insured depository institutions premiums to maintain the DIF.

The Dodd-Frank Act increased the minimum target DIF ratio from 1.15% to 1.35% of estimated insured deposits. The 
Dodd-Frank Act eliminated the 1.5% maximum fund ratio, instead leaving it to the discretion of the FDIC to establish a 
maximum fund ratio. The FDIC has exercised that discretion by establishing a long-range fund ratio of 2%. The FDIC adopted 
a plan to restore the fund to the 1.35% ratio by September 30, 2028.

The FDIC has authority to increase insurance assessments. Any significant increases would have an adverse effect on the 
operating expenses and results of operations of the Bank. Management cannot predict what assessment rates will be in the 
future.
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Insurance of deposits may be terminated by the FDIC upon a finding that an institution has engaged in unsafe or unsound 
practices, is in an unsafe or unsound condition to continue operations or has violated any applicable law, regulation, rule, order 
or condition imposed by the FDIC. The Bank does not currently know of any practice, condition or violation that may lead to 
termination of its deposit insurance.

Prohibitions Against Tying Arrangements. State-chartered banks are prohibited, subject to some exceptions, from 
extending credit to or offering any other service, or fixing or varying the consideration for such extension of credit or service, 
on the condition that the customer obtain some additional service from the institution or its affiliates or not obtain services of a 
competitor of the institution.

FHLB System. The Bank is a member of the FHLB System, which consists of 11 regional FHLBs. The FHLB System 
provides a central credit facility primarily for member institutions as well as other entities involved in home mortgage lending. 
As a member of the FHLB of Pittsburgh, The Bank is required to acquire and hold shares of capital stock in the FHLB. As of 
December 31, 2024, the Bank was in compliance with this requirement. The Bank also is able to borrow from the FHLB of 
Pittsburgh, which provides an additional source of liquidity for the Bank.

Federal Reserve System. The FRB regulations historically required banks to maintain reserves against their transaction 
accounts (primarily Negotiable Order of Withdrawal, or NOW and regular checking accounts). The regulations generally 
provide that reserves be maintained against aggregate transaction accounts as follows for 2025: a 3% reserve ratio is assessed 
on net transaction accounts up to and including $645.8 million; a 10% reserve ratio is applied above $645.8 million. The first 
$37.8 million of otherwise reservable balances (subject to adjustments by the Federal Reserve Board) are exempted from the 
reserve requirements. The Bank complies with the foregoing requirements. However, effective March 26, 2020, the FRB 
reduced reserve requirement ratios on all net transaction accounts to 0%, eliminating reserve requirements for all depository 
institutions, in response to the COVID-19 pandemic. 
Other Regulations

Interest and other charges collected or contracted by the Bank are subject to state usury laws and federal laws concerning 
interest rates. The Bank’s operations are also subject to federal and state laws applicable to credit transactions, such as the:

• Truth-In-Lending Act, governing disclosures of credit terms to consumer borrowers;
• Home Mortgage Disclosure Act, requiring financial institutions to provide information to enable the public and public

officials to determine whether a financial institution is fulfilling its obligation to help meet the housing needs of the
community it serves;

• Equal Credit Opportunity Act, prohibiting discrimination on the basis of race, creed or other prohibited factors in
extending credit;

• Fair Credit Reporting Act, governing the use and provision of information to credit reporting agencies;
• Fair Debt Collection Act, governing the manner in which consumer debts may be collected by collection agencies;
• Truth in Savings Act; and
• Rules and regulations of the various federal and state agencies charged with the responsibility of implementing such

laws.
The operations of the Bank also are subject to the:
• Right to Financial Privacy Act, which imposes a duty to maintain confidentiality of consumer financial records and

prescribes procedures for complying with administrative subpoenas of financial records;
• Electronic Funds Transfer Act and Regulation E promulgated thereunder, which govern automatic deposits to and

withdrawals from deposit accounts and customers’ rights and liabilities arising from the use of automated teller
machines and other electronic banking services;

• Check Clearing for the 21st Century Act (also known as “Check 21”), which gives “substitute checks,” such as digital
check images and copies made from that image, the same legal standing as the original paper check;

• The USA PATRIOT Act, which requires banks operating to, among other things, establish broadened anti-money
laundering compliance programs, due diligence policies and controls to ensure the detection and reporting of money
laundering. Such required compliance programs are intended to supplement existing compliance requirements, also
applicable to financial institutions, under the Bank Secrecy Act and the Office of Foreign Assets Control regulations;
and

• The Gramm-Leach-Bliley Act, which places limitations on the sharing of consumer financial information by financial
institutions with unaffiliated third parties. Specifically, the Gramm-Leach-Bliley Act requires all financial institutions
offering financial products or services to retail customers to provide such customers with the financial institution’s
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privacy policy and provide such customers the opportunity to “opt out” of the sharing of certain personal financial 
information with unaffiliated third parties.

Holding Company Regulation
General. The Company is a bank holding company within the meaning of the Bank Holding Company Act of 1956, as 

amended. As such, the Company is registered with the Federal Reserve and is subject to regulations, examinations, supervision 
and reporting requirements applicable to bank holding companies. In addition, the Federal Reserve has enforcement authority 
over the Company and its non-bank subsidiaries. Among other things, this authority permits the Federal Reserve to restrict or 
prohibit activities that are determined to be a serious risk to the subsidiary banking institution.

Capital. The Dodd-Frank Act requires the Federal Reserve to establish for all depository institution holding companies 
minimum consolidated capital requirements that are as stringent as those required for the insured depository subsidiaries.

Source of Strength. The Dodd-Frank Act requires that all bank holding companies serve as a source of strength to their 
subsidiary depository institutions by providing capital, liquidity and other support in times of financial stress.

Dividends. The Federal Reserve has issued a policy statement regarding the payment of dividends and the repurchase of 
shares of common stock by bank holding companies. In general, the policy provides that dividends should be paid only out of 
current earnings and only if the prospective rate of earnings retention by the holding company appears consistent with the 
organization’s capital needs, asset quality and overall financial condition. Regulatory guidance provides for prior regulatory 
consultation with respect to capital distributions in certain circumstances, such as where the company’s net income for the past 
four quarters, net of dividends previously paid over that period, is insufficient to fully fund the dividend or the company’s 
overall rate or earnings retention is inconsistent with the company’s capital needs and overall financial condition. The ability of 
a holding company to pay dividends may be restricted if a subsidiary depository institution becomes undercapitalized. The 
policy statement also states that a holding company should inform the Federal Reserve supervisory staff before redeeming or 
repurchasing common stock or perpetual preferred stock if the holding company is experiencing financial weaknesses or if the 
repurchase or redemption would result in a net reduction, as of the end of a quarter, in the amount of such equity instruments 
outstanding compared with the beginning of the quarter in which the redemption or repurchase occurred. These regulatory 
policies may affect the Company’s ability to pay dividends, repurchase shares of common stock or otherwise engage in capital 
distributions.

Acquisition. Under the Change in Bank Control Act, a federal statute, a notice must be submitted to the Federal Reserve if 
any person (including a company), or group acting in concert, seeks to acquire direct or indirect “control” of a bank holding 
company. Under certain circumstances, a change of control may occur, and prior notice is required, upon the acquisition of 10% 
or more of the company’s outstanding voting stock, unless the Federal Reserve has found that the acquisition will not result in 
control of the company. A change in control definitively occurs upon the acquisition of 25% or more of the company’s 
outstanding voting stock.

Under the Change in Bank Control Act, the Federal Reserve generally has 60 days from the filing of a complete notice to 
act, taking into consideration certain factors, including the financial and managerial resources of the acquirer and the 
competitive effects of the acquisition.

Federal Securities Laws. The Company’s common stock is registered with the Securities and Exchange Commission under 
the Securities Exchange Act of 1934, as amended. As a result, the Company is subject to the information, proxy solicitation, 
insider trading restrictions and other requirements under the Securities Exchange Act of 1934.

Sarbanes-Oxley Act of 2002. The Sarbanes-Oxley Act of 2002 is intended to improve corporate responsibility, to provide 
for enhanced penalties for accounting and auditing improprieties at publicly traded companies and to protect investors by 
improving the accuracy and reliability of corporate disclosures pursuant to the federal securities laws. The Company has 
policies, procedures and systems designed to comply with these regulations, and the Company reviews and documents these 
policies, procedures and systems to ensure continued compliance with these regulations.
TAXATION

General. The Company and the Bank are subject to federal income taxation in the same general manner as other 
corporations, with some exceptions discussed below. The following discussion of federal taxation is intended only to 
summarize certain pertinent federal income tax matters and is not a comprehensive description of the tax rules applicable to the 
Company and the Bank.

Method of Accounting. For federal income tax purposes, the Company currently reports its income and expenses on the 
accrual method of accounting and uses a tax year ending December 31 for filing its federal and state income tax returns.

Federal Taxation. The federal income tax laws apply to the Company in the same manner as to other corporations with 
some exceptions. The Company may exclude from income 100% of dividends received from the Bank as members of the same 
affiliated group of corporations. For federal income tax purposes, corporations may carryforward net operating losses 
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indefinitely, but the deduction is limited to 80% of taxable income. For its 2024 and 2023 fiscal year, the Company’s maximum 
federal income tax rate was 21%.

State Taxation. The Bank is subject to the Pennsylvania Bank and Trust Company Shares Tax (“Shares Tax”) rate of 
0.95%. The tax is imposed on the Bank’s adjusted equity. The Company and Exchange Underwriters are subject to the 
Pennsylvania Corporate Net Income Tax, otherwise known as “CNI tax.” The CNI tax rate in 2024 was 8.49% and in 2023 was 
8.99%. The tax is imposed on income or loss from the federal income tax return on a separate-company basis for the Company 
and Exchange Underwriters. The federal return income or loss is adjusted for various items treated differently by the 
Pennsylvania Department of Revenue.

The Company is subject to additional state tax filing requirements in West Virginia and Ohio. The West Virginia 
Corporation Net Income Tax imposes a state income tax at the rate 6.5% based on the Company's consolidated taxable federal 
net income or loss on the Company's federal tax return, adjusted for various items treated differently by the West Virginia State 
Tax Department. The State of Ohio imposes an equity-based tax similar to the PA Shares Tax called Financial Institutions Tax 
(“FIT”) at a minimum tax of $1,000 or a rate of 0.8% for the first $200 million of Ohio based-equity, and then a declining rate 
thereafter. All state taxation is apportioned to states where nexus exists based on different metrics of the Company's 
Consolidated Statements of Financial Condition and Consolidated Statements of Income.

ITEM 1A. RISK FACTORS
In addition to risks disclosed elsewhere in this Report, the following discussion sets forth the material risk factors that 

could affect the Company’s consolidated financial condition and results of operations. Readers should not consider any 
descriptions of these factors to be a complete set of all potential risks that could affect the Company. Any risk factor discussed 
below could by itself, or combined with other factors, materially and adversely affect the Company’s business, results of 
operations, financial condition, capital position, liquidity, competitive position or reputation, including by materially increasing 
expenses or decreasing revenues, which could result in material losses or a decrease in earnings.
Risks Related to Our Lending Activities
A large percentage of the Company’s loans are collateralized by real estate, and further disruptions in the real estate 
market may result in losses and reduce the Company’s earnings.

A substantial portion of the Company’s loan portfolio consists of loans collateralized by real estate. Improving economic 
conditions have shifted to an increase in demand for real estate, which has resulted in stabilization of some real estate values in 
the Company’s markets. Further disruptions in the real estate market could significantly impair the value of the Company’s 
collateral and its ability to sell the collateral upon foreclosure. The real estate collateral in each case provides an alternate source 
of repayment in the event of default by the borrower and may deteriorate in value during the time the credit is extended. If real 
estate values decline further, it is likely that the Company would be required to increase its allowance for loan losses. If, during 
a period of lower real estate values, the Company is required to liquidate the collateral securing a loan to satisfy debts or to 
increase its allowance for loan losses, it could materially reduce its profitability and adversely affect its financial condition.
Because the Company emphasizes commercial real estate and commercial loan originations, its credit risk profile is 
increased, and continued downturns in the local real estate market or economy could adversely affect its earnings.

Commercial real estate and commercial loans generally have more inherent risk than the residential real estate loans. 
Because the repayment of commercial real estate and commercial loans depends on the successful management and operation 
of the borrower’s properties or related businesses, repayment of such loans can be affected by adverse conditions in the local 
real estate market or economy. Commercial real estate and commercial loans also may involve relatively large loan balances to 
individual borrowers or groups of related borrowers. A downturn in the real estate market or the local economy could adversely 
affect the value of properties securing the loan or the revenues from the borrower’s business, thereby increasing the risk of 
nonperforming loans. As the Company’s commercial real estate and commercial loan portfolios increase, the corresponding 
risks and potential for losses from these loans may also increase. Furthermore, it may be difficult to assess the future 
performance of newly originated commercial loans, as such loans may have delinquency or charge-off levels above the 
Company’s historical experience, which could adversely affect the Company’s future performance.
If our nonperforming assets increase, our earnings will suffer.

Our nonperforming assets adversely affect our net income in various ways. We do not record interest income on nonaccrual 
loans or real estate owned. We must reserve for probable losses, which results in additional provisions for loan losses. As 
circumstances warrant, we must write down the value of properties in our other real estate owned portfolio to reflect changing 
market values. Additionally, we have legal fees associated with the resolution of problem assets as well as additional costs, such 
as taxes, insurance and maintenance related to our other real estate owned. The resolution of nonperforming assets also requires 
the active involvement of management, which can adversely affect the amount of time we devote to the income-producing 
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activities of the Bank. If our estimate of the allowance for loan losses is inadequate, we will have to increase the allowance 
accordingly.
If the Company’s allowance for credit losses is not sufficient to cover actual credit losses, the Company’s results of 
operations would be negatively affected.

We maintain an allowance for credit losses which represents management's best estimate of credit losses within the existing 
portfolio of loans. The allowance, in the judgement of management, is appropriate to reserve for estimated credit losses and 
risks inherent in the loan portfolio. The level of the allowance for credit losses reflects management's continuing evaluation of 
industry concentrations, specific credit risks, loan loss experience, current loan portfolio quality, present economic conditions 
and unidentified losses in the current loan portfolio. The determination of the appropriate level of the allowance for credit losses 
inherently involves a high degree of subjectivity and requires us to make significant estimates of current credit risks using 
existing qualitative and quantitative information, all of which may undergo material changes. Changes in economic conditions 
or forecasts, new information regarding existing loans, identification of additional problem loans and other factors, both within 
and outside of our control, may require an increase in the allowance for credit losses. 

In addition, bank regulators periodically review the Company’s allowance for credit losses and may require it to increase 
the allowance for credit losses or recognize further loan charge-offs. Any increase in the allowance for credit losses or loan 
charge-offs as required by these regulatory authorities may have a material adverse effect on the Company’s financial condition 
and results of operations.
Risk Related to Changes in Market Interest Rates
Changes in interest rates may reduce the Company’s profits and impair asset values.

The Company’s earnings and cash flows depend primarily on its net interest income. Interest rates are highly sensitive to 
many factors that are beyond the Company’s control, including general economic conditions and the policies of various 
governmental and regulatory agencies, particularly the Federal Reserve. Changes in market interest rates could have an adverse 
effect on the Company’s financial condition and results of operations. If rates increase rapidly, the Company may have to 
increase the rates paid on deposits, particularly higher cost time deposits and borrowed funds, more quickly than any changes in 
interest rates earned on loans and investments, resulting in a negative effect on interest rate spreads and net interest income. 
Increases in interest rates may also make it more difficult for borrowers to repay adjustable rate loans. Conversely, should 
market interest rates fall below current levels, the Company’s net interest margin also could be negatively affected if 
competitive pressures keep it from further reducing rates on deposits, while the yields on the Company’s interest-earning assets 
decrease more rapidly through loan prepayments and interest rate adjustments. Decreases in interest rates often result in 
increased prepayments of loans and mortgage-related securities, as borrowers refinance their loans to reduce borrowings costs. 
Under these circumstances, the Company is subject to reinvestment risk to the extent it is unable to reinvest the cash received 
from such prepayments in loans or other investments that have interest rates that are comparable to the interest rates on existing 
loans and securities. Changes in interest rates also affect the value of the Company’s interest-earning assets, and in particular its 
securities portfolio. Generally, the value of fixed-rate securities fluctuates inversely with changes in interest rates. Unrealized 
gains and losses on securities available for sale determined to be temporary in nature are reported as a separate component of 
equity. Decreases in the fair value of securities available for sale resulting from increases in interest rates therefore could have 
an adverse effect on the Company’s stockholders’ equity.
Risks Related to Our Acquisition Activity
Impairment in the carrying value of goodwill could negatively affect our results of operations.

We have recorded goodwill in connection with our recently completed mergers. At December 31, 2024, we had $9.7 
million of goodwill on our Consolidated Statements of Financial Condition after incurring goodwill impairment of $18.7 
million in 2020. Any further impairment to goodwill could have a material adverse impact on the Company’s consolidated 
financial conditions and results of operations. 100% of the goodwill is assigned to the Community Banking reporting unit. 
Under GAAP, goodwill must be evaluated for impairment annually or on an interim basis when a triggering event occurs. If the 
carrying value of our reporting unit exceeds its current fair value as determined based on the value of the business, the goodwill 
is considered impaired and is reduced to fair value by a non-cash, non-tax-deductible charge to earnings. The impairment 
testing required by GAAP involves estimates and significant judgments by management. Although we believe our assumptions 
and estimates are reasonable and appropriate, any changes in key assumptions or other unanticipated events and circumstances 
may affect the accuracy or validity of such estimates. Events and conditions that could result in impairment in the value of our 
goodwill include worsening business conditions and economic factors, changes in the industries in which we operate, adverse 
changes in the regulatory environment, or other factors leading to reduction in expected long-term profitability and cash flows.
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Risk Related to Our Liquidity Position
If we are unable to borrow funds, we may not be able to meet the cash flow requirements of our depositors, creditors, 
and borrowers, or the operating cash needed to fund corporate expansion and other corporate activities.

Liquidity is the ability to meet cash flow needs on a timely basis at a reasonable cost. Our liquidity is used to make loans 
and to repay deposit liabilities as they become due or are demanded by customers. Liquidity policies and procedures are 
established by the board, with operating limits set based upon the ratio of loans to deposits and percentage of assets funded with 
non-core or wholesale funding. We regularly monitor our overall liquidity position to ensure various alternative strategies exist 
to cover unanticipated events that could affect liquidity. We also establish policies and monitor guidelines to diversify our 
wholesale funding sources to avoid concentrations in any one market source. Wholesale funding sources include federal funds 
purchased, securities sold under repurchase agreements, non-core deposits, and debt. The Bank is a member of the FHLB of 
Pittsburgh, which provides funding through advances to members that are collateralized with mortgage-related assets.

We maintain a portfolio of available-for-sale securities that can be used as a secondary source of liquidity. There are other 
sources of liquidity available to us should they be needed. These sources include the sale of loans, the ability to acquire national 
market, non-core deposits, issuance of additional collateralized borrowings such as FHLB advances and federal funds 
purchased, and the issuance of preferred or common securities.
Risks Related to Our Ability to Pay Dividends
The Company’s ability to pay dividends is subject to the ability of Community Bank to make capital distributions to the 
Company, and also may be limited by Federal Reserve policy.

The Company’s long-term ability to pay dividends to its stockholders depends primarily on the ability of the Bank to make 
capital distributions to the Company and on the availability of cash at the holding company level if the Bank’s earnings are not 
sufficient to pay dividends. In addition, the Federal Reserve has issued a policy statement regarding the payment of dividends 
by bank holding companies. In general, the policy provides that dividends should be paid only out of current earnings and only 
if the prospective rate of earnings retention by the holding company appears consistent with the organization’s capital needs, 
asset quality and overall financial condition. Regulatory guidance provides for prior regulatory consultation with respect to 
capital distributions in certain circumstances, such as where the holding company’s net income for the past four quarters, net of 
dividends paid over that period, is insufficient to fully fund the dividend or the holding company’s overall rate or earnings 
retention is inconsistent with its capital needs and overall financial condition. These regulatory policies may adversely affect the 
Company’s ability to pay dividends or otherwise engage in capital distributions.
Risks Related to Our Operations
Because the nature of the financial services business involves a high volume of transactions, the Company faces 
significant operational risks.

The Company operates in diverse markets and relies on the ability of its employees and systems to process a significant 
number of transactions. Operational risk is the risk of loss resulting from operations, including the risk of fraud by employees or 
persons outside a company, the execution of unauthorized transactions by employees, errors relating to transaction processing 
and technology, breaches of the internal control system and compliance requirements, and business continuation and disaster 
recovery. Insurance coverage may not be available for such losses, or where available, such losses may exceed insurance limits. 
This risk of loss also includes the potential legal actions that could arise as a result of an operational deficiency or as a result of 
noncompliance with applicable regulatory standards, adverse business decisions or their implementation, and customer attrition 
due to potential negative publicity. If a breakdown occurs in the internal controls system, improper operation of systems or 
improper employee actions, the Company could incur financial loss, face regulatory action and suffer damage to its reputation.
Risks associated with system failures, interruptions, breaches of security or cyber security could negatively affect the 
Company’s earnings.

Information technology systems are critical to the Company’s business. The Company uses various technology systems to 
manage customer relationships, general ledger, securities, deposits and loans. The Company has established policies and 
procedures to prevent or limit the effect of system failures, interruptions and security breaches, but such events may still occur 
or may not be adequately addressed if they do occur. In addition, any compromise of the Company’s systems could deter 
customers from using its products and services. Security systems may not protect systems from security breaches.

In addition, the Company outsources some of its data processing to certain third-party providers. If these third-party 
providers encounter difficulties, or if the Company has difficulty communicating with them, the Company’s ability to 
adequately process and account for transactions could be affected, and business operations could be adversely affected. Threats 
to information security also exist in the processing of customer information through various other vendors and their personnel.

The occurrence of any system failures, interruption or breach of security could damage the Company’s reputation and 
result in a loss of customers and business thereby, subjecting it to additional regulatory scrutiny, or could expose it to litigation 

49



and possible financial liability. Although the Company has not experienced any system failures, interruption or breach of 
security to date, any of these events could have a material adverse effect on its financial condition and results of operations.

The Company is constantly relying upon the availability of technology, the Internet and telecommunication systems to 
enable financial transactions by clients, to record and monitor transactions and transmit and receive data to and from clients and 
third parties. Information security risks have increased significantly due to the use of online, telephone and mobile banking 
channels by clients and the increased sophistication and activities of organized crime, hackers, terrorists and other external 
parties. Our technologies, systems, networks and our clients’ devices have been subject to, and are likely to continue to be the 
target of, cyberattacks, computer viruses, malware, phishing attacks or information security breaches that could result in the 
unauthorized release, gathering, monitoring, misuse, loss or destruction of our or our clients’ confidential, proprietary and other 
information, the theft of client assets through fraudulent transactions or disruption of our or our clients’ or other third parties’ 
business operations. Any of the foregoing could have a material adverse effect on the Company’s business, financial condition 
and results of operations.
The Company’s risk management framework may not be effective in mitigating risk and reducing the potential for 
significant losses.

The Company’s risk management framework is designed to minimize risk and loss to the company. The Company seeks to 
identify, measure, monitor, report and control exposure to risk, including strategic, market, liquidity, compliance and 
operational risks. While the Company uses a broad and diversified set of risk monitoring and mitigation techniques, these 
techniques are inherently limited because they cannot anticipate the existence or future development of currently unanticipated 
or unknown risks. Economic conditions and heightened legislative and regulatory scrutiny of the financial services industry, 
among other developments, have increased the Company’s level of risk. Accordingly, the Company could suffer losses if it fails 
to properly anticipate and manage these risks.
We could be adversely affected by failure in our internal controls.

A failure in our internal controls could have a significant negative impact not only on our earnings, but also on the 
perception that customers, regulators and investors may have of us. We devote a significant amount of effort, time and 
resources to continually strengthening our controls and ensuring compliance with complex accounting standards and banking 
regulations. Compliance with increased or new standards and regulations applicable to our Company may entail management 
spending increased time addressing such standards and regulations. Further, the Company may be required to expend additional 
capital resources on professional advisors, which could increase operational expenses and therefore negatively impact our net 
income.

Risks Related to Accounting Matters
Changes in the Company’s accounting policies or in accounting standards could materially affect how the Company 
reports its financial condition and results of operations.

The Company’s accounting policies are essential to understanding its financial condition and results of operations. Some of 
these policies require the use of estimates and assumptions that may affect the value of the Company’s assets, liabilities, and 
financial results. Some of the Company’s accounting policies are critical because they require management to make difficult, 
subjective and complex judgments about matters that are inherently uncertain, and because it is likely that materially different 
amounts would be reported under different conditions or using different assumptions. If such estimates or assumptions 
underlying the Company’s financial statements are incorrect, it may experience material losses.

From time to time, the FASB and the Securities and Exchange Commission change the financial accounting and reporting 
standards or the interpretation of those standards that govern the preparation of the Company’s financial statements. These 
changes are beyond the Company’s control, can be difficult to predict, and could materially affect how the Company reports its 
financial condition and results of operations. The Company could also be required to apply a new or revised standard 
retroactively, resulting in restating prior period financial statements in material amounts.
The need to account for certain assets at estimated fair value, such as securities, may adversely affect the Company’s 
financial condition and results of operations.

The Company reports certain assets, such as securities, at estimated fair value. Generally, for assets that are reported at fair 
value, the Company uses quoted market prices or valuation models that utilize observable market inputs to estimate fair value. 
Because the Company carries these assets on its books at their estimated fair value, it may incur losses even if the asset in 
question presents minimal credit risk.
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Risks Related to Competitive Matters
Strong competition within the Company’s market area could adversely affect the Company’s earnings and slow growth.

The Company faces intense competition both in making loans and attracting deposits. Price competition for loans and 
deposits might result in the Company earning less on its loans and paying more on its deposits, which reduces net interest 
income. Some of the Company’s competitors have substantially greater resources than the Company has and may offer services 
that it does not provide. The Company expects competition to increase in the future as a result of legislative, regulatory and 
technological changes and the continuing consolidation in the financial services industry. The Company’s profitability will 
depend upon its continued ability to compete successfully in its market areas.
General Risk Factors
A worsening of economic conditions could adversely affect the Company’s financial condition and results of operations.

A worsening of economic conditions could significantly affect the markets in which the Company operates, the value of 
loans and investments, ongoing operations, costs and profitability. Further declines in real estate values and sales volumes and 
continued elevated unemployment levels may result in higher than expected loan delinquencies, increases in nonperforming and 
criticized classified assets, and a decline in demand for the Company’s products and services. In addition, the volatility in 
natural gas prices, or if prices decline, may depress natural gas exploration and drilling activities in the Marcellus Shale 
Formation. Furthermore, exploration and drilling of natural gas reserves in our market area may be affected by federal, state and 
local laws and regulations affecting production, permitting, environmental protection and other matters. Any of these events 
may negatively affect our customers, and may cause the Company to incur losses, and may adversely affect its financial 
condition and results of operations.
Inflation can have an adverse impact on our business and on our customers.

Inflation risk is the risk that the value of assets or income from investments will be worth less in the future as inflation 
decreases the value of money. Recently, there have been market indicators of a pronounced rise in inflation and the FRB has 
raised certain benchmark interest rates in an effort to combat inflation. As inflation increases, the value of our investment 
securities, particularly those with longer maturities, would decrease, although this effect can be less pronounced for floating rate 
instruments. In addition, inflation increases the cost of goods and services we use in our business operations, such as electricity 
and other utilities, which increases our noninterest expenses. Furthermore, our customers are also affected by inflation and the 
rising costs of goods and services used in their households and businesses, which could have a negative impact on their ability 
to repay their loans with us.
Climate change and related legislative and regulatory initiatives may materially affect the Company’s financial 
condition and results of operations.

The effects of climate change continue to create a rising level of concern for the state of the global environment. As a 
result, businesses have increased their political and social awareness surrounding the issue, and the U.S. has entered into 
international agreements in an attempt to reduce global temperatures. In addition, the U.S. government, state legislatures and 
federal and state regulatory agencies continue to propose numerous initiatives to combat climate change. Other expansive 
initiatives are expected, including potentially increasing supervisory expectations with respect to banks’ risk management 
practices, accounting for the effects of climate change in stress testing scenarios and systemic risk assessments, revising 
expectations for credit portfolio concentrations based on climate-related factors and encouraging investment by banks in 
climate-related initiatives and lending to communities disproportionately impacted by the effects of climate change. The lack of 
empirical data surrounding the credit and other financial risks posed by climate change render it difficult to predict how climate 
change may impact our financial condition and results of operations; however, the physical effects of climate change may also 
directly impact us. Specifically, unpredictable and more frequent weather disasters may adversely impact the value of real 
property securing the loans in our portfolios. Additionally, if insurance obtained by our borrowers is insufficient to cover any 
losses sustained to the collateral, or if insurance coverage is otherwise unavailable to our borrowers, the collateral securing our 
loans may be negatively impacted by climate change, which could impact our financial condition and results of operations. 
Further, the effects of climate change may negatively impact regional and local economic activity, which could lead to an 
adverse effect on our customers and impact the communities in which we operate. Overall, the effects and resulting, unknown 
impact of climate change could have a material adverse effect on our financial condition and results of operations.

ITEM 1B UNRESOLVED STAFF COMMENTS
Not applicable
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ITEM 1C CYBERSECURITY
Our risk management program is designed to identify, assess and mitigate risks across our company. When considering 

financial, operational, regulatory, reputational and legal risk, our program is well matched for our size and complexity. Our 
Chief Technology Officer, in conjunction with the Chief Operating Officer, is currently responsible for managing our 
information security program. Given the increasing risk involving cybersecurity and the Bank’s evolving needs and reliance on 
technology, our strategy involves the addition of a Chief Information Security Officer. The Chief Information Security Officer 
will be primarily responsible for the cybersecurity component of our risk program. These responsibilities include performing 
and maintaining a cyber risk assessment, defense operations, incident response, vulnerability assessment, threat intelligence, 
access levels, third party risk and vendor management and business continuity planning. This key role will be developed as we 
expand our overall risk management program.

Our objectives for managing cybersecurity risk is to greatly minimize the impacts of external threats. This includes, but is 
not limited to, efforts to penetrate, disrupt or misuse our systems or information. Our information security program is designed 
to comply with industry standards, such as the National Institute of Technology Cybersecurity Framework. We successfully 
leverage several associations, industry groups, audits and enhanced monitoring to promote the effectiveness of our program. 
Our Chief Technology Officer, who reports to our Chief Operating Officer, collaborates regularly with peer banks and other 
industry groups to identify and implement best practices. Our program is regularly reviewed in an effort to address emerging 
trends and threats.

We maintain multiple controls in an effort to manage cybersecurity threats. We employ various preventative and detective 
controls to monitor, block and prevent suspicious activity including those that provide real-time alerts and response. We have 
systems designed to mitigate cyber risk, which includes ongoing training for employees, preparedness and tabletop exercises, 
and recovery testing. We maintain a robust vendor management program that identifies, assesses and documents risk associated 
with external service providers. We proactively monitor email servers for malicious activity and limit remote work only to 
qualified positions. We leverage internal and external auditors to review processes, systems and controls related to our 
information security program to ensure they are operating effectively. Management proactively responds to all 
recommendations designed to strengthen or improve our operating environment. 

We maintain a detailed Incident Response Plan which outlines the steps we would implement in the event of an actual or 
potential cybersecurity event. The Incident Response Plan includes timely notification of an escalation to the appropriate levels 
of management and Board of Directors. The Incident Response Plan is reviewed and updated at least annually and mandates 
coordination and collaboration across all levels of management and all areas of the Bank.

The Board of Directors reviews components of the information security program on annual basis including policies, 
procedures, risk assessments, table top testing results, attestations, budgets and strategies. These components are presented by 
Executive Management as part of the regular board meeting schedule and strategic planning process.
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ITEM 2. PROPERTIES
At December 31, 2024, our premises and equipment had an aggregate net book value of approximately $20.7 million. We 

conduct our business through 12 branch offices. The branch offices are utilized by the community banking segment. In 
addition, the community banking segment has a corporate office, an operations center and two loan production offices. We 
believe that our office facilities are adequate to meet our present and immediately foreseeable needs.

The following table sets forth certain information concerning the main and each branch office at December 31, 2024.

Location Owned or Leased

PENNSYLVANIA

Main Office (Greene County):
100 North Market Street, Carmichaels, PA 15320 Branch Owned

Barron P. "Pat" McCune, Jr. Corporate Center (Washington County):
2111 North Franklin Drive, Washington, PA 15301 Corporate Owned

Ralph J. Sommers, Jr. Operations Center (Greene County):
600 Evergreene Drive, Waynesburg, PA 15370 Operations Owned

Branch Offices (Greene County):
30 West Greene Street, Waynesburg, PA 15370 Branch Owned
100 Miller Lane, Waynesburg, PA 15370 Branch Building Owned, Ground Lease
1993 South Eighty Eight Road, Greensboro, PA 15338 ITM Owned

Branch Offices (Washington County):
65 West Chestnut Street, Washington, PA 15301 Branch Building Owned, Ground Lease
4139 Washington Road, McMurray, PA 15317 Branch Leased
200 Main Street, Claysville, PA 15232 Branch Owned

Branch Offices (Fayette County):
712 West Main Street, Uniontown, PA 15401 Branch Leased
101 Independence Street, Perryopolis, PA 15473 ITM Owned

Branch Office (Westmoreland County):
1670 Broad Avenue, Belle Vernon, PA 15012 Branch Leased

Branch Office (Allegheny County):
714 Brookline Boulevard, Pittsburgh, PA 15226 Branch Owned

Northern Loan Production Office:
100 Pinewood Lane, Suite 101, Warrendale, PA 15086 Loans Leased

Southpointe Loan Production Office:
325 Southpointe Boulevard, Canonsburg, PA 15317 Loans Leased

WEST VIRGINIA

Branch Offices (Ohio County):
1701 Warwood Avenue, Wheeling, WV 26003 Branch Owned
875 National Road, Wheeling, WV 26003 Branch Owned

Branch Office (Marshall County):
809 Lafayette Avenue, Moundsville, WV 26041 Branch Owned

ITEM 3. LEGAL PROCEEDINGS
At December 31, 2024, we were not involved in any pending legal proceedings other than routine legal proceedings 

occurring in the ordinary course of business which, in the aggregate, involve amounts that management believes are immaterial 
to our financial condition, results of operations and cash flows.

ITEM 4. MINE SAFETY DISCLOSURES
None.

53



PART II

ITEM 5. MARKET FOR REGISTRANT'S COMMON EQUITY, RELATED EQUITY, RELATED 
STOCKHOLDER MATTERS AND ISSUER PURCHASES OF EQUITY SECURITIES

The Company’s common stock is traded on the NASDAQ Global Market under the symbol “CBFV.” The approximate 
number of holders of record of the Company’s common stock as of March 12, 2025, was 584. Certain shares of Company 
common stock are held in “nominee” or “street” name and accordingly, the number of beneficial owners of such shares is not 
known or included in the foregoing number.
Equity Compensation Plans

The following table provides information at December 31, 2024, for compensation plans under which equity securities may 
be issued.

Plan Category

Number of securities
to be issued upon

exercise of
outstanding options
warrants and rights

Weighted-average
exercise price of

outstanding options
warrants and rights

Number of securities
remaining available for
future issuance under
equity compensation

plans (excluding securities
reflected in column (A))

(A) (B) (C)
Equity compensation plans:

Approved by stockholders 377,088 (1) $ 23.65 (1) 287,500 (2)

Not approved by stockholders — — — 
Total 377,088 $ 23.65 287,500 

(1) Represents stock options available to be exercised from Treasury Stock under the 2015 Equity Incentive Plan (the "2015 Plan") and stock options granted
under the 2021 Equity Incentive Plan (the "2021 Plan") that can be issued from a reserve upon exercise. The 2015 and 2021 Plans shall remain in effect as
long as any awards are outstanding, but as a result of the approval of the 2024 Equity Incentive Plan, no more awards can be granted under the 2015 and
2021 Plans. 

(2) Represents shares available under the 2024 Plan (the "Share Limit") that can be issued. At December 31, 2024, there have been no restricted shares
granted under the 2024 Plan.

Issuer Purchases of Equity Securities
The Company made the following purchases of its common stock during the three months ended December 31, 2024.

Period

Total Number 
of Shares 

Purchased (1)

Average 
Price Paid 
per Share

Total Number of 
Shares Purchased as
Part of the Publicly 

Announced Program

Approximate Dollar 
Value of Shares That

May Yet Be Purchased 
Under the Program(2)

October 1-31, 2024 1,092 $ 28.41 1,092 $ 6,980,522 
November 1-30, 2024 5,547 28.78 5,547 6,821,989 
December 1-31, 2024 5,531 28.84 5,531 6,663,913 
Total 12,170 $ 28.77 12,170

(1) On July 22, 2024, the Company announced that the Board had approved a program commencing on July 25, 2024 to repurchase up to 5%,
or 257,095 shares, of the Company's then outstanding common stock. This repurchase program is set to expire on July 25, 2025. In
connection with the program, the Company has purchased a total of 23,928 shares of the Company's common stock at an average price of
$27.47 per share.

(2) Based on the closing price of the Company's common stock on December 31, 2024, which was $28.58.

ITEM 6. [RESERVED]
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ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF 
OPERATIONS

This discussion and analysis reflects our consolidated financial statements and other relevant statistical data, and is 
intended to enhance your understanding of our financial condition and results of operations. The information in this section has 
been derived from the audited consolidated financial statements, which appear in this Report. You should read the information 
in this section in conjunction with the business and financial information the Company provided in this Report.
Cautionary Statement Concerning Forward-Looking Statements

See the first page of this Report for information regarding forward-looking statements.
Selected Financial Data

The following tables set forth selected historical financial and other data of the Company at and for the years ended 
December 31, 2024, 2023 and 2022. The information at December 31, 2024 and 2023, and for the years ended December 31, 
2024 and 2023 is derived in part from, and should be read together with, the Company's audited consolidated financial 
statements and notes included in this Report and should be read together therewith. The information at December 31, 2022 and 
for the year ended December 31, 2022 is derived in part from audited financial statements that are not included in this Report.

December 31, 2024 2023 2022
(Dollars in Thousands)

Selected Financial Condition Data:
Assets $ 1,481,564 $ 1,456,091 $ 1,408,938 
Cash and Due From Banks 49,572 68,223 103,700 
Securities 262,153 207,095 190,058 
Loans, Net 1,082,821 1,100,689 1,037,054 
Deposits 1,283,517 1,267,159 1,268,503 
Short-Term Borrowings — — 8,060 
Other Borrowed Funds 34,718 34,678 14,638 
Stockholders’ Equity 147,378 139,834 110,155 

Year Ended December 31, 2024 2023 2022
(Dollars in Thousands)

Selected Operating Data:
Interest and Dividend Income $ 76,131 $ 62,225 $ 47,716 
Interest Expense 30,063 17,672 4,781 
Net Interest and Dividend Income 46,068 44,553 42,935 
Provision (Recovery) for Credit Losses - Loans 379 (284) 3,784
Provision (Recovery) for Credit Losses - Unfunded Commitments 191 (218) —
Net Interest and Dividend Income After Net Provision (Recovery) for Credit 

Losses 45,498 45,055 39,151 
Noninterest Income 5,494 24,012 9,820 
Noninterest Expense 35,649 38,782 34,891 
Income Before Income Tax Expense 15,343 30,285 14,080 
Income Tax Expense 2,749 7,735 2,833 
Net Income $ 12,594 $ 22,550 $ 11,247 
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At or For the Year Ended December 31, 2024 2023 2022

Per Common Share Data:
Earnings Per Common Share - Basic $ 2.45 $ 4.41 $ 2.19 
Earnings Per Common Share - Diluted 2.38 4.40 2.18 
Dividends Per Common Share 1.00 1.00 0.96 
Dividend Payout Ratio (1)  42.02 %  22.73 %  44.04 %
Book Value Per Common Share $ 28.71 $ 27.32 $ 21.60 
Common Shares Outstanding 5,132,654 5,118,713 5,100,189 

At or For the Year Ended December 31, 2024 2023 2022

Selected Financial Ratios:
Return on Average Assets  0.84 %  1.60 %  0.80 %
Return on Average Equity  8.77  19.42  9.56 
Average Interest-Earning Assets to Average Interest-Bearing Liabilities  134.78  141.85  148.00 
Average Equity to Average Assets  9.56  8.25  8.36 
Net Interest Rate Spread (2)  2.47  2.73  3.07 
Net Interest Rate Spread (Non-GAAP) (2)(4)  2.48  2.74  3.08 
Net Interest Margin (3)  3.19  3.28  3.24 
Net Interest Margin (Non-GAAP) (3)(4)  3.20  3.29  3.25 
Net Charge-offs (Recoveries) to Average Loans  0.03  (0.05)  0.25 
Noninterest Expense to Average Assets  2.37  2.76  2.48 
Efficiency Ratio (5)  69.14  56.56  66.14 

Asset Quality Ratios:
Allowance for Credit Losses to Total Loans  0.90 %  0.87 %  1.22 %
Allowance for Credit Losses to Nonperforming Loans  548.07  433.35  221.06 
Allowance for Credit Losses to Nonaccrual Loans  548.07  433.35  320.64 
Delinquent and Nonaccrual Loans to Total Loans  0.72  0.62  0.81 
Nonperforming Loans to Total Loans  0.16  0.20  0.55 
Nonperforming Loans to Total Assets  0.12  0.15  0.41 
Nonperforming Assets to Total Assets  0.12  0.16  0.41 

Capital Ratios:
Common Equity Tier 1 Capital to Risk-Weighted Assets (6)  14.78 %  13.64 %  12.33 %
Tier 1 Capital to Risk-Weighted Assets (6)  14.78  13.64  12.33 
Total Capital to Risk-Weighted Assets (6)  15.79  14.61  13.58 
Tier 1 Leverage Capital to Adjusted Total Assets (6)  9.98  10.19  8.66 

Other:
Number of Branch Offices 12 13 13
Number of Full-Time Equivalent Employees 160 161 197

(1) Represents dividends per share divided by net income per share.
(2) Represents the difference between the weighted average yield on average interest-earning assets and the weighted average cost of average interest-

bearing liabilities.
(3) Represents net interest income as a percentage of average interest-earning assets.
(4) Fully taxable-equivalent (FTE) yield adjustments have been made for tax exempt loan and securities income utilizing a marginal federal income tax rate 

of 21%. Refer to Explanation of Use of Non-GAAP Financial Measures in Item 7 of this Report for the calculation of the measure and reconciliation to 
the most comparable GAAP measure.

(5) Represents noninterest expense divided by the sum of net interest income and noninterest income.
(6) Capital ratios are for Community Bank only.
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Critical Accounting Policies and Use of Critical Accounting Estimates
Critical accounting policies are those that involve significant judgments, estimates and assumptions by management and 

that have, or could have, a material impact on the Company’s income or the carrying value of its assets.
Allowance for Credit Losses (ACL). On January 1, 2023, the Company adopted ASU 2016-13, Financial Instruments î 

Credit Losses (Topic 326): Measurement of Credit Losses on Financial Instruments, which replaced the incurred loss 
methodology with an expected loss methodology that is referred to as the current expected credit loss methodology. The 
Company adopted ASU 2016-13 using a modified retrospective approach. Results for reporting periods beginning after January 
1, 2023 are presented under Topic 326, while prior period amounts continue to be reported in accordance with previously 
applicable GAAP. The adoption resulted in a decrease of $3.4 million to the Company’s ACL related to loans receivable (ACL 
- Loans) and an increase of $718,000 in ACL for unfunded commitments (ACL - Unfunded Commitments). The net impact
resulted in a $2.1 million increase to retained earnings, net of deferred taxes.

The ACL represents the estimated amount considered necessary to cover lifetime expected credit losses inherent in 
financial assets at the balance sheet date. The measurement of expected credit losses is applicable to loans receivable and 
securities measured at amortized cost. It also applies to off-balance sheet credit exposures such as loan commitments and 
unused lines of credit. The allowance is established through a provision for credit losses that is charged against income. The 
methodology for determining the allowance for credit losses is considered a critical accounting policy by management because 
of the high degree of judgment involved, the subjectivity of the assumptions used, and the potential for changes in the 
forecasted economic environment that could result in changes to the amount of the recorded ACL. The ACL is reported 
separately as a contra-asset on the Consolidated Statement of Financial Condition. The expected credit loss for unfunded loan 
commitments is reported on the Consolidated Statement of Financial Condition in other liabilities while the provision for credit 
losses related to unfunded commitments is reported in provision for credit losses - unfunded commitments in the Consolidated 
Statements of Income.
ACL on Loans Receivable
The ACL on loans is deducted from the amortized cost basis of the loan to present the net amount expected to be collected. 

Expected losses are evaluated and calculated on a collective, or pooled, basis for those loans which share similar risk 
characteristics. At each reporting period, the Company evaluates whether loans within a pool continue to exhibit similar risk 
characteristics. If the risk characteristics of a loan change, such that they are no longer similar to other loans in the pool, the 
Company will evaluate the loan with a different pool of loans that share similar risk characteristics. If the loan does not share 
risk characteristics with other loans, the Company will evaluate the loan on an individual basis. The Company evaluates the 
pooling methodology at least annually. Loans are charged off against the ACL when the Company believes the balances to be 
uncollectible. Expected recoveries do not exceed the aggregate of amounts previously charged off or expected to be charged 
off.

The Company has chosen to segment its portfolio consistent with the manner in which it manages credit risk. Such 
segments include residential mortgage, commercial real estate mortgages, construction, commercial business, consumer and 
other. For most segments, the Company calculates estimated credit losses using a probability of default and loss given default 
methodology, the results of which are applied to the aggregated discounted cash flow of each individual loan within the 
segment. The point in time probability of default and loss given default are then conditioned by macroeconomic scenarios to 
incorporate reasonable and supportable forecasts that affect the collectability of the reported amount.

The Company estimates the ACL on loans via a quantitative analysis which considers relevant available information from 
internal and external sources related to past events and current conditions, as well as the incorporation of reasonable and 
supportable forecasts. The Company evaluates a variety of factors including third party economic forecasts, industry trends and 
other available published economic information in arriving at its forecasts. After the reasonable and supportable forecast period, 
the Company reverts, on a straight-line basis, to average historical losses. Expected credit losses are estimated over the 
contractual term of the loans, adjusted for expected prepayments when appropriate. The contractual term excludes expected 
extensions, renewals, and modifications unless either of the following applies: management has a reasonable expectation at the 
reporting date that a restructuring will be executed with an individual borrower or the renewal option is included in the original 
or modified contract at the reporting date and are not unconditionally cancellable by the Company.

Also included in the ACL on loans are qualitative reserves to cover losses that are expected but, in the Company’s 
assessment, may not be adequately represented in the quantitative analysis or the forecasts described above. Factors that the 
Company considers include changes in lending policies and procedures, business conditions, the nature and size of the 
portfolio, portfolio concentrations, the volume and severity of past due loans and nonaccrual loans, and the effect of external 
factors such as competition, legal and regulatory requirements, among others. Furthermore, the Company considers the inherent 
uncertainty in quantitative models that are built upon historical data.
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