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Dear Fellow Shareholders,

The Hartford’s dedication to making a difference in the lives of our customers began
215 years ago and endures to this day. This commitment drives our unrelenting focus on
protecting the financial security of individuals, families and businesses through innovative
products, exceptional service and addressing the industry’s most pressing issues. In 2024,

Christopher J. Swift
Chairman and
Chief Executive Officer

we continued to provide the support our customers need to pursue their ambitions, seize
opportunity, and overcome unexpected challenges. Our industry-leading financial results
highlight the strength of our business, particularly our superior underwriting execution,
extensive distribution relationships and unparalleled customer experience.

Delivering Results for Shareholders

Our determined pursuit of our goals and ongoing investments in the business have established The Hartford as a standout
performerin the industry.

In 2024, we again delivered outstanding financial results:

* Fullyear core earnings' of $3.08 billion ($10.30 per diluted share) - an increase of 11% from $2.77 billion ($8.88 core earnings
per diluted share) for full year 2023

¢ Netinvestmentincome of $2.57 billion — an increase of 12% from $2.30 billion for full year 2023
 Core earnings ROE" for the year of 16.7% — an increase of 0.9% from 15.8% for full year 2023

* Bookvalue per diluted share of $55.09 - an increase of 11.5% from $49.43 for full year 2023
 Bookvalue per diluted share' (ex. AOCI) of $64.95 - an increase of 10% from $58.83 for full year 2023

We have established a consistent track record of delivering exceptional results and continue to balance investmentin our
businesses with returning capital to our shareholders. Our thoughtful approach to capital management enables long-term
shareholder value creation, while maintaining adequate capital in our operating companies that is recognized for financial
strength by rating agencies. Additionally, we deliver a competitive dividend, which has increased for 10 years at a compounded
annual growth rate of approximately 10%.

Beyond dividends, we also deployed excess capital for share repurchases, totaling approximately $10 billion since 2015.
Our total return to shareholders of 226% over the last decade has outperformed the S&P Insurance Composite Index and
many of our closest peers, all while delivering industry-leading ROEs.

" Denotes financial measure not calculated based on GAAP

2 Return on common stockholders’ equity
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Business Highlights

Our business lines embrace innovation, creatively addressing issues and building new capabilities that enable us to seamlessly
serve our customers. The Hartford’s investments in underwriting excellence, technology, claims servicing and digital tools make
it easier for our distribution partners to do business with us. Our growth trajectory also encourages our partners to expand their
relationship with The Hartford, and with their support and advocacy we have deepened our impact in this space.

In January, we appointed A. Morris (Mo) Tooker as President of The Hartford, aligning all our property and casualty businesses
and sales and distribution under his leadership. In addition, he is stewarding a number of enterprise-wide initiatives. Mo is
an exceptional leader, highly regarded in the industry, with a remarkable reputation for strategic growth, customer-focused
solutions, underwriting discipline and building a cohesive team culture.

Business Insurance

Small Business’s investments in data, analytics and technology, product and underwriting execution, and strong sales team
relationships allowed the business to swiftly and nimbly navigate market conditions. This capability is highlighted by the Keynova
Group?recognizing us for the sixth consecutive year as the leading small business insurance carrier in overall digital capabilities.
Reflecting this top ranking, Small Business achieved record-breaking written premium of $5.5 billion in 2024, including $1.1 billion
in new business.

Middle & Large Business continues to demonstrate growth and underlying profitability, with a 16% increase in middle market new
business in 2024, driven by robust growth across nearly all product lines. As a result of strategic investments in expanding product
capabilities and enhancing the efficiency of the broker and agent experience, we are capitalizing on increased quote requests.

Global Specialty leaned into niche markets with high-margin characteristics and expanded its portfolio into new geographies
with the opening of our Singapore office. Our competitive position, product options and solid renewal written pricing drove
gross written premium growth and record new business in 2024.

Personal Insurance

We achieved excellent results in Homeowners and look to expand the distribution of Prevail, our digital platform, to serve a
broader section of the market. We also have made significant progress toward restoring target profitability in Auto and are on
track to do so by mid-2025.

Employee Benefits

Our core earnings margin®in 2024 demonstrates focused execution, a resilient economy, improved mortality trends and continued
strong disability results. Through our Leave Lens and Absence Dashboard tools we streamlined absence management and
administration, reflecting our focus on the customer and their needs at every decision point. Overall, the benefits landscape is evolving,
and we expect the market to remain dynamic with digital transformation, product innovation and increasing customer demands.

Hartford Funds

Hartford Funds continues to build on its relationships with financial advisors and their clients through the evolution of its product
platforms and distribution model. Core earnings* also increased year over year, primarily driven by higher average assets under
management. Long-term fund performance remains strong.

% The Hartford's Small Commercial Digital Capabilities Rated Best In The Industry | The Hartford
* Denotes financial measure not calculated based on GAAP
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Creating Value for Shareholders

The breadth and depth of our product offerings, supported by our expert underwriting and claims professionals, enables
The Hartford to lead and differentiate ourselves in the market. Anchored by our strategic pillars and priorities, we are well
positioned to generate long-term shareholder value.

Strategic Pillars and Priorities

» Advance underwriting excellence and expand our addressable market to help more customers protect
what matters most

 Differentiate customer experience and transform end-to-end journeys to maintain our competitive
advantage and keep customers at the center of every decision

 Drive organizational efficiency to create more leverage in our operations

* Maximize and develop future-ready talent to meet the challenges of today’s market

Innovation and Growth Through the Lens of Artificial Intelligence,
Technology and Customer

New capabilities, rapidly fueled by artificial intelligence (Al), will materially change how companies operate and create value.
Over the past several years, we have digitized our processes, modernized the foundational elements of our technology
infrastructure, and now, further investments in cloud, data and Al are creating a clear competitive advantage in our underwriting,
claims and servicing capabilities. Our efforts to responsibly embed Al and GenAl across our businesses allows for greater agility
and faster decision making, improving the experiences of our customers and distribution partners while augmenting the skill
set of our employees.

Consistent Delivery of Strong Investment Results

The Hartford’s investment portfolio is constructed to support the company’s financial and strategic objectives. We believe the
portfoliois durable and we are confident it will meet The Hartford’s needs through a range of economic cycles. Hartford Investment
Management Company (HIMCO), our fully owned subsidiary, manages the portfolio. With a strong understanding of The Hartford’s
risk appetite, HIMCO has constructed the portfolio with an average A+ credit rating and broad diversification across public and
private asset classes.

Leading U.S. Market Positions Core Earnings ROE?

Leader - P&C Small Business

#1 Fully insured disability inforce'

#2 Workers’ compensation insurer, based on direct written premiums?
#3 Fully insured disability sales'

#3 Combined fully insured life and disability inforce'

#3 Commercial multi-peril carrier, based on direct written premiums?

"Per LIMRA, Year-end 2023 Survey 2021 2022 2023 2024
2 Per 2023 S&P Global Data
% Denotes financial measure not calculated based on GAAP
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Protecting the Financial Security of Individuals, Families and Businesses

I have long held high regard for the competitive private market for insurance in which The Hartford competes today. It is a point of
pride for me that we can bring our best to the market every day and prove we deserve our customers’ business.

A healthy competitive insurance market helps ensure affordable coverage, incentivizes innovation and allows for matching price
to risk. Recent economic factors, extreme weather, legal system abuse, and regulatory constraints have disrupted insurance
markets, creating affordability and availability issues.

While regulation and policy choices are generally pursued with good intentions, constraints and mandates designed to effect quick
fixes often have unintended consequences, like overreliance on residual markets. This in turn can lead to the very affordability and
availability concerns that all participants want to avoid. In the long run, allowing competitive insurance markets to operate freely
and fairly provides the most stability.

Insurance Affordability and Availability

Several factors, including U.S. inflation and the significant increase in costly natural disasters, compound the challenges
homeowners face regarding the affordability and availability of insurance. Heightened insurance costs also can be attributed to
rapid population growth in areas that have either traditionally been or are becoming catastrophe prone. As more homes are built
and, due to inflation and other factors, these homes are increasingly expensive to rebuild, with consumers feeling the impact of
higher insurance costs.

In states susceptible to extreme weather events, like California, many providers are prevented from becoming rate adequate
and therefore exit the market. As an example, recent wildfires have highlighted the need for California to take urgent action to
stabilize its FAIR Plan, its market of last resort. Given the increase in frequency and severity of extreme weather, a static regulatory
environment could present an existential threat to the insurance industry and risk to the overall U.S. economy.

Additionally, legal system abuse has become a massive tax on American households and businesses, with widespread misleading
advertising, questionable trial tactics, and third-party litigation funding contributing to a dramatic rise in the volume of cases
involving attorneys, settlement values and nuclear verdicts. While we are seeing positive developments in some states and courts
in third-party litigation funding, more reforms are needed to blunt the costs associated with legal system abuse and relieve
pressure on the affordability and availability of insurance coverage.

Advocating for Insurance Industry Reforms

At The Hartford, we are proud to advocate for meaningful reforms related to affordability and availability. In addition, we believe
strengthening more sustainable homes and communities would boost their resiliency. Widespread adoption of community-level
mitigation measures, including stronger building codes and better land-use planning, is needed to reduce the increasing risks from
natural disasters. Insurers must be permitted to use forward-looking models to project evolving risks in a changing environment.

We also support technology-enabled forecasting, including the use of Al and machine learning, data collection, analysis, hazard
warning and notification systems. Understanding extreme weather and constantly incorporating it into our risk management
and growth strategies helps our customers protect lives and livelihoods, while optimizing our risk return. The Hartford’s
Enterprise Risk Management team collaborates with climate and industry experts to integrate weather patterns, trends and
climate data into our underwriting tools. This underwriting expertise is designed for resilience even in the face of multiple
natural disasters in any given year, such as hurricanes, wildfires, winter storms and tornadoes.

Our advocacy on these critical issues will continue through our engagement with regulators, policymakers and customer outreach.
We plan to effect real change, so that we can create a system by which all homeowners and businesses can enjoy the protections
insurance offers.

Letter to Shareholders | 5



Our Refreshed Brand and Putting Customers First

We are uniquely positioned to lead the industry forward as the pace of change persists, driving innovation, fostering
growth and championing insurance reforms to better protect our customers and the financial security of all individuals,
families and businesses.

To honor the company’s rich history and demonstrate its nimble, modern, visionary spirit, The Hartford launched a refreshed
brand in February 2025 that celebrates our strength. While the refreshed brand identity features a bold, contemporary look for
our iconic stag logo, it also reiterates our commitment to build on the centuries of trust we have from the businesses, workers
and people we support every day.

As part of the brand launch, we increased our annual philanthropy spending by more than 30% to help support small businesses,
revitalize main streets in historic downtown neighborhoods and address mental health stigma in the workplace. This includes
an expansion of The Hartford’s Small Business Accelerator pilot with Main Street America, which creates commercial space and
repurposes blighted storefronts to restore vibrancy to communities.

In closing, | am energized by the commitment to excellence and integrity | see every day from our employees, and in their
steadfast pursuit of innovation to create new ways of more deeply serving our customers. With the investments made in our
capabilities and driven by the passion and purpose of our outstanding talent, The Hartford is well positioned to continue to
perform at an exceptional level and deliver value to our customers, colleagues, communities and shareholders.

Thankyou for your support.
Sincerely,

Christopher J. Swift
Chairman and Chief Executive Officer
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Discussion of Non-GAAP Financial Measures

The Hartford uses non-GAAP financial measures in this letter to assist investors in analyzing the Company’s operating performance
for the periods presented herein. Because The Hartford’s calculation of these measures may differ from similar measures used
by other companies, investors should be careful when comparing The Hartford’s non-GAAP financial measures to those of other
companies. Definitions and calculations of non-GAAP and other financial measures used in this letter can be found below, in
The Hartford’s news release issued on January 30,2025, The Hartford’s Quarterly Reports on Form 10-Q, The Hartford’s 2024
Annual Report on Form 10-K; and other filings made with the U.S. Securities and Exchange Commission, which are available on
The Hartford’s website, https:/ir.thehartford.com.

A quantitative reconciliation of netincome margin to core earnings margin for Employee Benefits is not calculable on a forward-
looking basis because it is not possible to provide a reliable forecast of realized gains and losses, which typically vary substantially
from period to period.

Certain statements made in this presentation should be considered forward-looking statements as defined in the Private
Securities Litigation Reform Act of 1995. These include statements about The Hartford’s future results of operations. We caution
investors that these forward-looking statements are not guarantees of future performance, and actual results may differ
materially. Investors should consider the important risks and uncertainties that may cause actual results to differ, including those
discussed in The Hartford’s news release issued on January 30, 2025, The Hartford’s Quarterly Reports on Form 10-Q, The Hartford’s
2024 Annual Report on Form 10-K; and other filings we make with the U.S. Securities and Exchange Commission. We assume no
obligation to update this presentation, which speaks as of today’s date.

From time to time, The Hartford may use its website to disseminate material company information. Financial and other important
information regarding The Hartford is routinely accessible through and posted on our website at https:/irthehartford.com. In
addition, you may automatically receive email alerts and other information about The Hartford when you enroll your email address
by visiting the “Email Alerts” section at https:/irthehartford.com.

Core earnings

The Hartford uses the non-GAAP measure core earnings as an important measure of the Company’s operating performance.
The Hartford believes that core earnings provides investors with a valuable measure of the performance of the Company’s ongoing
businesses because it reveals trends in our insurance and financial services businesses that may be obscured by including the net
effect of certain items. Therefore, the following items are excluded from core earnings:

 Certain realized gains and losses - Generally realized gains and losses are primarily driven by investment decisions and
external economic developments, the nature and timing of which are unrelated to the insurance and underwriting aspects
of our business. Accordingly, core earnings excludes the effect of all realized gains and losses that tend to be highly variable
from period to period based on capital market conditions. The Hartford believes, however, that some realized gains and losses
are integrally related to our insurance operations, so core earnings includes net realized gains and losses such as net periodic
settlements on credit derivatives. These net realized gains and losses are directly related to an offsetting item included in the
income statement such as netinvestmentincome.

* Restructuring and other costs - Costs incurred as part of a restructuring plan are not a recurring operating expense of the business.

* Loss on extinguishment of debt - Largely consisting of make-whole payments or tender premiums upon paying debt off
before maturity, these losses are not a recurring operating expense of the business.

» Gains and losses on reinsurance transactions - Gains or losses on reinsurance, such as those entered into upon sale of a
business or to reinsure loss reserves, are not a recurring operating expense of the business.

* Integration and other non-recurring M&A costs - These costs, including transaction costs incurred in connection with an acquired
business, are incurred over a short period of time and do not represent an ongoing operating expense of the business.
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» Changein loss reserves upon acquisition of a business - These changes in loss reserves are excluded from core earnings
because such changes could obscure the ability to compare results in periods after the acquisition to results of periods prior
to the acquisition.

» Deferred gain resulting from retroactive reinsurance and subsequent changes in the deferred gain - Retroactive reinsurance
agreements economically transfer risk to the reinsurers and excluding the deferred gain on retroactive reinsurance and
related amortization of the deferred gain from core earnings provides greater insight into the economics of the business.

» Change in valuation allowance on deferred taxes related to non-core components of before tax income - These changes in
valuation allowances are excluded from core earnings because they relate to non-core components of before tax income,
such as tax attributes like capital loss carryforwards.

* Results of discontinued operations - These results are excluded from core earnings for businesses sold or held for sale
because such results could obscure the ability to compare period over period results for our ongoing businesses.

In addition to the above components of netincome available to common stockholders that are excluded from core earnings,
preferred stock dividends declared, which are excluded from netincome, are included in the determination of core earnings.
Preferred stock dividends are a cost of financing more akin to interest expense on debt and are expected to be a recurring
expense as long as the preferred stock is outstanding.

Netincome (loss) and netincome (loss) available to common stockholders are the most directly comparable U.S. GAAP measures
to core earnings. Core earnings should not be considered as a substitute for netincome (loss) or net income (loss) available to
common stockholders and does not reflect the overall profitability of the Company’s business. Therefore, The Hartford believes
thatitis useful for investors to evaluate net income (loss), netincome (loss) available to common stockholders and core earnings
when reviewing the Company’s performance. A reconciliation of netincome available to common stockholders to core earnings is
set forth below for the Company and a reconciliation of netincome to core earnings is set forth below for Hartford Funds.

Years ended December 31,

2024 2023
Net income available to common stockholders $ 3,090 $ 2,483
Adjustments to reconcile net income available to common stockholders to core earnings:
Net realized losses, excluded from core earnings, before tax 56 152
Restructuring and other costs, before tax 2 6
Integration and other non-recurring M&A costs, before tax 8 8
Change in deferred gain on retroactive reinsurance, before tax (83) 194
Income tax expense (benefit) 3 (76)
Core earnings $ 3,076 | $ 2,767

Hartford Funds Core Earnings Years ended December 31,

2024 2023
Netincome $ 192 $ 174
Adjustments to reconcile net income to core earnings:
Net realized gains, excluded from core earnings, before tax (12) (10)
Income tax expense 2 1
Core earnings $ 182 $ 165
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Core earnings per diluted share

This non-GAAP per share measure is calculated using the non-GAAP financial measure core earnings rather than the GAAP
measure netincome. The Company believes that core earnings per diluted share provides investors with a valuable measure of
the Company’s operating performance for the same reasons applicable to its underlying measure, core earnings. Netincome
(loss) available to common stockholders per diluted common share is the most directly comparable GAAP measure. Core
earnings per diluted share should not be considered as a substitute for netincome (loss) available to common stockholders
per diluted common share and does not reflect the overall profitability of the Company’s business. Therefore, the Company
believes that it is useful for investors to evaluate net income (loss) available to common stockholders per diluted common
share and core earnings per diluted share when reviewing the Company’s performance. A reconciliation of netincome
available to common stockholders per diluted share to core earnings per diluted share is set forth below.

Years ended December 31,

2024 2023
Net income available to common stockholders per diluted share $ 10.35 $ 7.97
Adjustments made to reconcile net income available to common stockholders
per diluted share to core earnings per diluted share:
Net realized losses, excluded from core earnings, before tax 0.19 0.49
Restructuring and other costs, before tax 0.01 0.02
Integration and other non-recurring M&A costs, before tax 0.03 0.03
Change in deferred gain on retroactive reinsurance, before tax (0.28) 0.62
Income tax benefit on items excluded from core earnings - (0.25)
Core earnings per diluted share $ 10.30 $ 8.88

Core earnings return on equity

The Company provides different measures of the return on stockholders’ equity (ROE). Core earnings ROE is calculated based
on non-GAAP financial measures. Core earnings ROE is calculated by dividing (a) the non-GAAP measure core earnings for the
prior four fiscal quarters by (b) the non-GAAP measure average common stockholders’ equity, excluding AOCI. Net income
ROE is the most directly comparable U.S. GAAP measure. The Company excludes AOCl in the calculation of core earnings ROE
to provide investors with a measure of how effectively the Company is investing the portion of the Company’s net worth that
is primarily attributable to the Company’s business operations. The Company provides to investors return on equity measures
based on its non-GAAP core earnings financial measure for the reasons set forth in the core earnings definition. A reconciliation
of netincome ROE to core earnings ROE is set forth below:

Last Twelve Months ended December 31,

2024 2023 2022 2021
Netincome ROE 19.9% 17.5% 1.7% 13.2%
Adjustments to reconcile net income (loss) ROE to core earnings ROE:
Net realized losses (gains) excluded from core earnings, before tax 0.4% 1.1% 4.1% | (2.8%)
Restructuring and other costs, before tax - % - % 0.1% - %
Loss on extinguishment of debt, before tax - % - % 0.1% - %
Integration and other non-recurring M&A costs, before tax 0.1% 0.1% 0.1% 0.3%
Change in deferred gain on retroactive reinsurance, before tax (0.5%) 1.4% 1.5% 1.4%
Income tax benefit (expense) on items not included in core earnings - % |(0.5%) | (1.3%) 0.2%
Impact of AOCI, excluded from denominator of core earnings ROE (3.2%) | (3.8%) | (1.8%) 0.4%
Core earnings ROE 16.7% 15.8% 14.5% 12.7%
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Book value per diluted share (excluding AOCI)

This is a non-GAAP per share measure that is calculated by dividing (a) common stockholders’ equity, excluding AOCI, after tax, by
(b) common shares outstanding and dilutive potential common shares. The Company provides this measure to enable investors to
analyze the amount of the Company’s net worth that is primarily attributable to the Company’s business operations. The Company
believes that excluding AOCI from the numerator is useful to investors because it eliminates the effect of items that can fluctuate
significantly from period to period, primarily based on changes in interest rates. Book value per diluted share is the most directly
comparable U.S. GAAP measure. A reconciliation of book value per diluted share to book value per diluted share, excluding AOCI,
is set forth below.

As of December 31,

2024 2023
Book value per diluted share $ 55.09 | $ 49.43
Per diluted share impact of AOCI 9.86 9.40
Book value per diluted share (excluding AOCI) 64.95 58.83

Core earnings margin

The Hartford uses the non-GAAP measure core earnings margin to evaluate, and believes it is an important measure of the
Employee Benefits segment’s operating performance. Core earnings margin is calculated by dividing core earnings by revenues,
excluding buyouts and realized gains (losses). Net income margin, calculated by dividing net income by revenues, is the most
directly comparable U.S. GAAP measure. The Company believes that core earnings margin provides investors with a valuable
measure of the performance of Employee Benefits because it reveals trends in the business that may be obscured by the effect
of buyouts and realized gains (losses) as well as other items excluded in the calculation of core earnings. Core earnings margin
should not be considered as a substitute for netincome margin and does not reflect the overall profitability of Employee Benefits.
Therefore, the Company believes it is important for investors to evaluate both core earnings margin and netincome margin when
reviewing performance.

Year ended December 31,2024

Netincome margin 7.9%
Adjustments to reconcile net income margin to core earnings margin:
Net realized losses, before tax 0.4%
Income tax benefit (0.1)%
Core earnings margin 8.2%
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The Hartford

The Hartford Insurance Group, Inc., (NYSE: HIG) operates through its subsidiaries, including underwriting company
Hartford Fire Insurance Company, under the brand name, The Hartford®, and is headquartered at One Hartford
Plaza, Hartford, CT 06155. For additional details, please read The Hartford’s legal notice at www.TheHartford.com.
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NOTICE OF 2025 ANNUAL MEETING

OF SHAREHOLDERS

Date and Time
Wednesday, May 21, 2025
12:30 p.m.EDT

Access*
www.virtualshareholdermeeting.com/HIG2025

Record Date
You may vote if you were a shareholder of record at the close of business on
March 24, 2025.

Voting Items
Shareholders will vote on the following items of business:

Board
Recommendation Page
1. Elect a Board of Directors for the coming year; FOR 11

2. Ratify the appointment of Deloitte & Touche LLP as our
independent registered public accounting firm for the FOR 32
fiscal year ending December 31, 2025;

3. Consider and approve, on a non-binding, advisory basis,
the compensation of our named executive officers as FOR 34
disclosed in this proxy statement;

4. Consider and approve the Company’s 2025 Long Term

Incentive Stock Plan; FOR 68

5. Vote on shareholder proposal that the Company adopt

special meeting rights for shareholders; and AGAINST /1

6. Act upon any other business that may properly come
before the Annual Meeting or any adjournment
thereof.

VOTING

By internet
WWW.proxyvote.com

By toll-free telephone
1-800-690-6903

By mail
Follow the instructions on
your proxy card

At the Annual Meeting
Follow the instructions on
the virtual meeting site

{ = [N

\V4
AN

© )

The Hartford’s proxy materials are available via the internet at
http://ir.thehartford.com™ and www.proxyvote.com, which allows us to reduce
printing and delivery costs and lessen adverse environmental impacts.

We hope that you will participate in the Annual Meeting, either by attending and
voting at the virtual meeting or by voting through other means. For instructions on
voting, please refer to page 76 under “How do | vote my shares?”

We urge you to review the proxy statement carefully and exercise your right to
vote.

Dated: April 10,2025
By order of the Board of Directors

T l—

Terence Shields

Corporate Secretary

IMPORTANT INFORMATION IF YOU
PLAN TO ATTEND THE ANNUAL
MEETING:

You are entitled to participate (i.e., submit
questions and/or vote) in the Annual
Meeting if you were a shareholder of
record at the close of business on

March 24, 2025, the record date, or hold a
legal proxy for the meeting provided by
your bank, broker, or nominee.

To participate, you will need the 16-digit
control number provided on your proxy
card, voting instruction form or notice.
Shareholders may also vote or submit
questions in advance of the meeting at
www.proxyvote.com using their 16-digit
control number.

If you are not a shareholder or do not
have a control number, you may still
access the meeting as a guest, but you will
not be able to participate.

If you have difficulty accessing the Annual
Meeting, please call the number on the
registration page of the virtual meeting
site. Technicians will be available to assist
you.

* In order to provide a convenient opportunity for shareholders to participate from wherever they are located, the Annual Meeting will be

held in a virtual meeting format via audio webcast only, and not at a physical location.

**References in this proxy statement to our website address are provided only as a convenience and do not constitute, and should not be
viewed as, an incorporation by reference of the information contained on, or available through, the website. Therefore, such information

should not be considered part of this proxy statement.
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LETTER FROM OUR
CHAIRMAN & CEO AND LEAD % The Hartford
DIRECTOR

Dear fellow shareholders:

For The Hartford, 2024 was another outstanding year of financial performance and achievement of our strategic objectives. As the
2025 Annual Meeting of Shareholders approaches, it is our privilege as Chairman and Lead Director to share details on the Board’s
2024 activities, including its oversight of strategy, innovation, and board composition and management succession planning.

Strategy

Throughout the year, the Board remained highly engaged in overseeing the Company's execution of its strategy to drive superior
peer-relative performance and maximize long-term value creation for you, our shareholders. In 2024 these strategies resulted in an
outstanding year with a net income ROE of 19.9% and a core earnings ROE of 16.7%*, driven by sustained momentum in Business
Insurance, which once again generated strong top-line growth at highly profitable margins, significant progress in Personal
Insurance toward restoring target profitability in auto, continued strong margins in Employee Benefits, and a higher investment
portfolio yield.

Innovation

Overseeing innovation is a core responsibility of the Board, and in 2024, the Board continued to focus on advancing the use of
technology, including leveraging artificial intelligence ("Al") to improve the business and gain a competitive advantage while
addressing the risks enabled by Al. Throughout the year, senior management provided “deep dive” presentations on growth and
innovation, technology, data and Al, with specific strategy sessions focusing on leveraging these tools for business outcomes.
Notable engagements also included visits and discussions with technology industry leaders to discuss these topics.

Board Composition and Management Succession Planning

Board composition and talent management remain critical areas of Board focus, as they have for the past several years, because the
Board firmly believes that people are key to The Hartford achieving outstanding results. Following the identification of candidates
who would best complement the skills and attributes of the existing directors and position the Board to oversee the company's
long-term strategy, the Board appointed two seasoned and highly successful leaders: Kathleen Winters, the former CFO of ADP,
and Annette Rippert, the former CEO of the Strategy and Consulting group at Accenture.

Additionally, the Board focused on management succession planning with increased emphasis on familiarity with, and talent
development of, leaders one to two levels below the CEO. Directors have also engaged with members of management for exposure,
development, and mentorship. We are proud to say these efforts continue to yield results, including naming Mo Tooker as the
Company’s President and the promotion of internal candidates to succeed the Company’s Heads of Personal Insurance and
Employee Benefits, General Counsel, and Chief Underwriting Officer. These key leadership appointments affirm the Company's
strategic succession planning and executive development and showcase its exceptional talent pipeline.

The Board consistently operates at an exceptional level, collaborating closely with management and ensuring the Company is well-
equipped to innovate, achieve profitable growth, and deliver sustained value to our shareholders. We appreciate your continued
support.

Sincerely,
Christopher J. Swift Trevor Fetter
Chairman and Chief Executive Officer Lead Director

* Denotes a non-GAAP financial measure. For definitions and reconciliations to the most directly comparable GAAP measure, see Appendix A.
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Certain statements made in this proxy statement should be considered forward-looking statements as defined in the Private Securities Litigation Reform Act of 1995. These include

statements about The Hartford'’s future results of operations. We caution investors that these forward-looking statements are not guarantees of future performance, and actual

results may differ materially. Investors should consider the important risks and uncertainties that may cause actual results to differ, including those discussed in The Hartford's news
release issued on January 30, 2025, our 2024 Annual Report on Form 10-K, subsequent Quarterly Reports on Forms 10-Q, and the other filings we make with the U.S. Securities and

Exchange Commission. We assume no obligation to update this document, which speaks as of the date of filing.
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This summary highlights information contained elsewhere in this proxy statement. It does not contain all the information you should
consider and you should read the entire proxy statement carefully before voting.

BOARD AND GOVERNANCE HIGHLIGHTS

ITEM1

v

ELECTION OF DIRECTORS

Each director nominee has an established record of accomplishment in areas relevant to overseeing our businesses and possesses
qualifications and characteristics that are essential to a well-functioning and deliberative governing body.

The Board recommends a vote "FOR" each director nominee

Director Nominee, Current Age Director Current Other Current
and Present or Most Recent Experience Independent  since Committees™ Public Company Boards
Larry D. De Shon, 65 v 2020 e Audit . Upited Rentals, Inc.
- Former President, CEO and COO, o FIRMCo* e Air New Zealand
It & Avis Budget Group * NCG
. Carlos Dominguez, 66 v 2018 e Comp None
k& Former Vice Chairman and Lead Evangelist, e FIRMCo
Sprinklr ¢ NCG
Trevor Fetter,(z) 65 v 2007 e Comp None
“ Senior Lecturer, ¢ FIRMCo
f: Harvard Business School
Donna James, 67 v 2021 e Audit* e Victoria's Secret
President and CEO, e FIRMCo e American Electric
Lardon & Associates ¢ NCG Power**
Annette Rippert, 59 v 2025 e FIRMCo e OpenText
Former CEO, Strategy and Consulting, Corporation
Accenture plc
Teresa W. Roseborough, 66 v 2015 e Comp None
Executive Vice President, General Counsel and e FIRMCo
= Corporate Secretary, The Home Depot e NCG*
Virginia P. Ruesterholz, 63 v 2013 e Comp None
ol Former Executive Vice President, e FIRMCo
Verizon Communications o NCG
3 Christopher J. Swift, 64 2014 e FIRMCo ¢ Citizens Financial
) Chairman and CEO, Group
3 The Hartford
| | Matthew E. Winter, 68 v 2020 e Comp* o ADT
‘ Former President, e FIRMCo ¢ H&R Block
’ The Allstate Corporation
F Kathleen Winters, 57 v 2024 e Audit e Global Business
\‘ Former CFO, e FIRMCo Travel Group
4

Automatic Data Processing

e Definitive Healthcare

*

*ok

Denotes committee chair.
Ms. James will not stand for reelection at American Electric Power's 2025 Annual Meeting of Shareholders on April 29, 2025.

(1)  Full committee names are as follows: Audit - Audit Committee; Comp - Compensation and Management Development Committee; FIRMCo -
Finance, Investment and Risk Management Committee; NCG - Nominating and Corporate Governance Committee.
(2) Mr. Fetter serves as the Lead Director. For more details on the Lead Director’s role, see page 12.
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GOVERNANCE BEST PRACTICES

The Board and management regularly review best practices in corporate governance and modify our governance policies and
practices as warranted. Our current best practices are highlighted below.

Annual Board review of long-term and emergency succession plans for senior management and the
CEO

Stock-ownership requirements of 6x salary for CEO and 4x salary for other named executive officers

v Alldirectors are independent, other than the CEO
Independent . . . P
Ee v Independent key committees (Audit, Compensation, Nominating)
v Empowered and engaged independent Lead Director
v Alldirectors elected annually
+ Majority vote standard (with plurality carve-out for contested elections)
+ Proxy access right with market terms
+ Director resignation policy
Engaged + Over-boarding policy limits total public company boards, including The Hartford, to four for non-CEOs
Board / and two for sitting CEOs
Shareholder . . . . R
Rights v Rigorous Board and committee self-evaluation conducted annually; third-party Board and individual
director evaluations conducted triennially
v Meaningful Board education and training on recent and emerging governance and industry trends
v Annual shareholder engagement program focused on governance, compensation and sustainability
issues
+ Shareholder right to call special meeting
+ Board diversity of experience, tenure, age, gender, race and ethnicity
v Mandatory retirement age of 75
v Policies to identify director candidates encompassing the right mix of experience, qualifications, skills
and backgrounds
Other + Annual review of CEO succession plan by the independent directors with the CEO
Governance
Practices v
v
v

Annual Nominating Committee review of The Hartford's political and lobbying policies and
expenditures

AUDIT HIGHLIGHTS

ITEM 2

firm for 2025.

RATIFICATION OF APPOINTMENT OF INDEPENDENT
REGISTERED PUBLIC ACCOUNTING FIRM

The Board is asking shareholders to ratify the selection of Deloitte & Touche LLP as our independent registered public accounting

s/ The Board recommends a vote "FOR" this item

2025 Proxy Statement 5




PROXY SUMMARY

COMPENSATION HIGHLIGHTS

ITEM3

ADVISORY VOTE TO APPROVE EXECUTIVE
COMPENSATION

The Board is asking shareholders to approve, on an advisory basis, the compensation of our named executive officers as disclosed
in this proxy statement. Our executive compensation program is designed to promote long-term shareholder value creation and
support our strategy by: (1) encouraging profitable organic growth and ROE performance while maintaining an ethical culture, (2)
providing market-competitive compensation opportunities designed to attract and retain talent needed for long-term success,
and (3) appropriately aligning pay with short- and long-term performance.

~/ The Board recommends a vote "FOR" this item

The Hartford’s mission is to provide people with the support and protection they need to pursue their unique ambitions, seize

opportunity, and prevail through unexpected challenges. Our strategy to maximize value creation for all stakeholders remains
consistent and focuses on:

e  Advancing leading underwriting capabilities across our portfolio;

e |nvestingin end-to-end transformation, responsibly leveraging data, analytics, digital and artificial intelligence capabilities
to drive better, faster decisions and enhance customer experiences;

e  Maximizing distribution channels and product breadth to increase market share;
e  Optimizing organizational efficiency with a focus on continuous improvement; and
e  Continuing to advance the Company's sustainability leadership to drive value creation while impacting society at large.

We endeavor to maintain and enhance our position as a market leader by leveraging our core strengths of underwriting excellence,
risk management, claims, product development and distribution.

An ethical, people, and performance-driven culture drives our values. We are committed to maintaining and enhancing our culture
and are proud of our reputation for ethics and integrity.

PURPOSE AND STRATEGIC PRIORITIES

® ®) .

Accelerate Unwavering focus on Consistent generator Ethical culture
profitable ROE performance, of excess capital, supporting strategies
organic growth driven by underwriting optimizing to drive sustainable

across all businesses excellence superior returns value creation

Maximize Value Creation for All Stakeholders
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2024 FINANCIAL RESULTS

Our 2024 financial results were excellent, primarily due to a higher P&C underwriting gain, driven by earned premium growth
across all lines of business as well as 9.1 points of improvement in the Personal Insurance loss and loss adjustment expense ratio,
higher net investment income, lower net realized losses, and improvement in the group life loss ratio, partially offset by a higher
expense ratio and higher loss ratios on group disability and supplemental health products. Full year net income available to common
stockholders and core earnings* were $3.1 billion ($10.35 per diluted share) and $3.1 billion ($10.30 per diluted share),
respectively. Net income and core earnings return on equity ("ROE")*t were 19.9% and 16.7%, respectively.

Highlighted below are year-over-year comparisons of our net income available to common stockholders and core earnings
performance and our three-year net income ROE and core earnings ROE results. Core earnings is the primary determinant of our
annual incentive plan ("AIP") funding, as described on page 40, and average annual core earnings ROE over a three-year
performance period is the metric used for two-thirds of performance shares granted to Senior Executives, as described on page 42
(in each case, as adjusted for compensation purposes).

Net Income Core Earnings* Net Income ROEt Core Earnings ROE*
Available to
Common 0 19.9%
Stockholders 17.5% 15.8% 16.7%
$3,090 $2.767 $3076 14.5% :
$2,483 'g 11.7%
2 2
= 2
Z %S
H
2023 2024 2023 2024 2022 2023 2024 2022 2023 2024

* Denotes a non-GAAP financial measure. For definitions and reconciliations to the most directly comparable GAAP measure, see Appendix A.
1 Net income ROE represents net income available to common stockholders ROE.

TOTAL SHAREHOLDER RETURN

The following chart shows The Hartford's total shareholder return ("TSR") relative to the 2024 Corporate Peer Group (provided on
page 49), S&P 500 Insurance Composite, S&P P&C index and S&P 500.

78%

53%

0,
37% 7% 6% 4%

a I 1

ONE-YEAR (2024)

26%

THREE-YEAR (2022-2024)

B TheHartford (HIG) B 2024 Corporate Peer Group
S&P 500 Insurance Composite B S&P 500 Property and Casualty
[l s&P500

Includes reinvestment of dividends.

COMPONENTS OF COMPENSATION AND PAY MIX

NEO compensation is heavily weighted toward variable compensation (including both annual and long-term incentives), where
actual amounts earned may differ from target amounts based on company and individual performance. Each NEO has a target total
compensation opportunity that is reviewed annually by the Compensation Committee (in the case of the CEO, by the independent
directors) to ensure alignment with our compensation objectives and market practice.
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Compensation Component Description

Base Salary e Fixed level of cash compensation based on market data, internal pay equity, experience,
responsibility, expertise and performance

Annual Incentive Plan e Variable cash award based primarily on annual company operating performance against a
predetermined financial target and achievement of individual performance goals aligned with
the company's strategic priorities

Long-Term Incentive Plan e Variable awards granted based on individual performance and market data.

e Designed to drive long-term performance, align senior executive interests with shareholders,
and foster retention.

e Award mix (75% performance shares and 25% stock options) rewards stock price performance,
peer-relative shareholder returns (stock price and dividends) and operating performance.

Approximately 93% of CEO target annual compensation and approximately 80% of other NEO target annual compensation are
variable based on performance, including stock price performance:

Target Pay Mix — CEO

Salary Annual Incentive Long-Term Incentive
7% 20% 73%

Variable with Performance: 93%

Target Pay Mix — Other NEOs

Salary Annual Incentive Long-Term Incentive
20% 31% 49%

Variable with Performance: 80%

2024 COMPENSATION DECISIONS

2024 Compensation Decisions Rationale

The Compensation Committee  For 2024 LTI awards, the Compensation Committee updated the LTI award mix from 50%

updated the award mix for performance shares and 50% options to 75% performance shares and 25% options. In addition,

2024 long-term incentive the weighting of performance metrics within performance shares was changed from 50%

awards. Compensation Core ROE and 50% TSR to two-thirds Compensation Core ROE and one-third
TSR.

The Compensation Committee  Performance against the pre-established Compensation Core Earnings target produced a

approved an AIP funding level formulaic AIP funding level of 143% of target (page 41). The Compensation Committee

of 143% of target. undertook its qualitative review of performance and concluded that the formulaic AIP funding
level appropriately reflected 2024 performance. Accordingly, no adjustments were made.

The Compensation Committee  The Company's average annual Compensation Core ROE during the performance period was

certified a 2022-2024 16.3%, resulting in a payout of 200% of target for the ROE component (50% of the award). The
performance share award company's TSR during the period was at the 73rd percentile of the performance peers,
payout at 180% of target. resulting in a 160% payout for the TSR component (50% of the award). The combined

performance metrics yielded a payout of 180% of target (page 43).

The Compensation Committee (and, in the case of the CEO, the independent directors) approved the following compensation for
each NEO:
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Base Salary AIP Award LTI Award Total Compensation

Change Change Change Change
NEO 2024  from 2023 2024  from 2023 2024 from 2023 2024 from 2023
Christopher Swift $1,200,000 00 % $4,719,000 222 % $12,000,000 143 % $17,919,000 152 %
Beth Costello $ 800,000 3.2 % $1,930,500 222 % $2,600,000 72% $ 5,330,500 11.5%
A.Morris Tooker  $ 750,000 NA* $1,569,400 NA* $1,700,000 NA* ¢ 4,019,400 NA*
Deepa Soni $ 750,000 7.1% $1,561,100 66.8 % $1,600,000 143 % $ 3,911,100 288 %
Amy Stepnowski  $ 600,000 00% $1,573,000 222 % $1,400,000 27.3% $ 3,573,000 19.6 %

*Mr. Tooker was not previously an NEO.
This table provides a concise picture of compensation decisions made in 2024, and highlights changes from 2023. Another view of
2024 compensation for the NEOs is available in the Summary Compensation Table on page 53.
COMPENSATION BEST PRACTICES
Our current compensation best practices include the following:
WHAT WE DO

v Compensation heavily weighted toward variable pay

Senior Executives generally receive the same benefits as other full-time employees

Double-trigger requirement for cash severance and equity vesting upon a change of control*

Cash severance upon a change of control not to exceed 2x base salary + bonus

Independent compensation consultant

Risk mitigation in plan design and annual review of compensation plans, policies and practices

Comprehensive claw-back policy (includes misconduct) that covers both time and performance based incentive awards
Prohibition on hedging, monetization, derivative and similar transactions with company securities

Prohibition on Senior Executives pledging company securities

Stock ownership guidelines for Directors and requirements for Senior Executives

R R NN SRR R RS

Periodic review of compensation peer groups

S

Competitive burn rate and dilution for equity program
* Double-trigger vesting for equity awards applies if the awards are assumed or replaced with substantially equivalent awards.

WHAT WE DON'T DO

No Senior Executive tax gross-ups for perquisites or excise taxes on severance payments

No individual employment agreements

No granting of stock options with an exercise price less than the fair market value of our common stock on the date of grant
No re-pricing of stock options

No buy-outs of underwater stock options

No reload provisions in any stock option grant

X X X X X %X X

No payment of dividends or dividend equivalents on equity awards until vesting (no dividends on stock options)

SAY-ON-PAY RESULTS

At our 2024 annual meeting, we received approximately 91% support on Say-on-Pay. The Compensation Committee considered
the vote to be an endorsement of The Hartford’s executive compensation programs and policies, and recent program changes. They
took this strong level of support into account in their ongoing review of those programs and policies. Management also discussed
the vote, along with aspects of its executive compensation, sustainability and corporate governance practices, during our annual
shareholder engagement program to gain a deeper understanding of shareholders’ perspectives. Feedback regarding the
compensation program remained generally positive, with many shareholders complimentary of our practices. For further discussion
of our shareholder engagement program, see page 19.
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ITEM4

CONSIDERATION AND APPROVAL OF 2025 LONG
TERM INCENTIVE STOCK PLAN

We are asking stockholders to approve the 2025 Long Term Incentive Stock Plan (the “Plan”), which is intended to replace the
2020 Stock Incentive Plan (the “2020 Plan”). The Plan authorizes the issuance of up to 8.5 million shares, which includes the
remaining shares under the 2020 Plan, and makes certain other minor changes. On the recommendation of the Compensation and
Management Development Committee (the “Compensation Committee” as referenced throughout this Item 4), the Board
approved the Plan and recommends approval by stockholders. The Plan is an important part of the pay-for-performance
compensation program and the authorized number of shares available for grant permits the Company to continue the program.
The Board considers equity compensation that is aligned with the interests of the Company’s shareholders as a significant
component in achieving its goal of attracting, retaining and developing talent needed for long-term success. A detailed summary of
the Plan is attached to this proxy statement as Appendix B, which is qualified in its entirety by reference to the text of the Plan,
which is attached to this proxy statement as Appendix C.

\/ The Board recommends that shareholders vote “FOR” the approval of the 2025 Long Term Incentive Stock Plan.

ITEMS5

SHAREHOLDER PROPOSAL ON THE RIGHT TO CALL A
SPECIAL MEETING

Vote on the shareholder proposal that The Hartford's Board of Directors amend the appropriate company governing documents
to give the owners of a combined 10% of our outstanding common stock the power to call a special shareholder meeting or the
owners of the lowest percentage of shareholders, as governed by state law, the power to call a special shareholder meeting.

The Board of Directors recommends that shareholders vote "AGAINST" this Proposal for the following reasons:

X

e The Hartford already provides a special meeting right at a threshold that better protects the long-term
interests of the Company and its shareholders.

e The Hartford's existing special meeting right is more consistent with market practice and shareholder
feedback.

e The Hartford is committed to strong corporate governance practices and provides shareholders with other
channels to raise concerns outside the annual meeting cycle.
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BOARD AND GOVERNANCE MATTERS

ITEM1

ELECTION OF DIRECTORS

The full Board, including its Nominating and Corporate Governance Committee, believes the director nominees possess
qualifications, skills and experience that are consistent with the standards for the selection of nominees for election to the Board
set forth in our Corporate Governance Guidelines described beginning on page 14 and have demonstrated the ability to
effectively oversee The Hartford’s corporate, investment and business operations. Biographical information for each director
nominee is described beginning on page 25, including the principal occupation and other public company directorships (if any) held
in the past five years and a description of the specific experience and expertise that qualifies each nominee to serve as a director
of The Hartford.

s/ The Board recommends a vote "FOR" each director nominee

GOVERNANCE PRACTICES AND FRAMEWORK

At The Hartford, we aspire to be the most trusted insurer, emboldening customers' success and enabling resiliency in an ever-
changing world. We believe strong governance practices and responsible corporate behavior are central to this vision and
contribute to our long-term performance. Accordingly, the Board and management regularly consider best practices in corporate
governance and shareholder feedback and modify our governance policies and practices as warranted. Our current best practices
include:

v Alldirectors are independent, other than the CEO

Ing\elgfs';gﬁ?t v Independent key committees (Audit, Compensation, Nominating)
+ Empowered and engaged independent Lead Director
v Alldirectors elected annually
v Majority vote standard (with plurality carve-out for contested elections)
v Proxy access right with market terms
+ Director resignation policy

EBn(;g:rgde}:i v Over-boarding policy limits total public company boards, including The Hartford, to four for non-CEOs and
e el e two for sitting CEOs
Rights v Rigorous Board and committee self-evaluation conducted annually; third-party Board and individual
director evaluations conducted triennially
v Meaningful Board education and training on recent and emerging governance and industry trends
v Annual shareholder engagement program focused on governance, compensation and sustainability issues
v Shareholder right to call special meeting
+ Board diversity of experience, tenure, age, gender, race and ethnicity
v Mandatory retirement age of 75
v Policies to identify director candidates encompassing the right mix of experience, qualifications, skills and
Other backgrounds
Goverr!ance v Annual review of CEO succession plan by the independent directors with the CEO
Practices v Annual Board review of long-term and emergency succession plans for senior management and the CEO

v Stock-ownership requirements of 6x salary for CEO and 4x salary for other named executive officers
v Annual Nominating Committee review of The Hartford's political and lobbying policies and expenditures

The fundamental responsibility of our directors is to exercise their business judgment to act in what they reasonably believe to be
the best interests of The Hartford and its shareholders. The Board fulfills this responsibility within the general governance
framework provided by the following documents:

e Articles of Incorporation
e By-laws
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e  Corporate Governance Guidelines (compliant with the listing standards of the New York Stock Exchange ("NYSE") and
including guidelines for determining director independence and qualifications)

e  Charters of the Board'’s four standing committees (the Audit Committee; the Compensation and Management
Development Committee ("Compensation Committee"); the Finance, Investment and Risk Management Committee
("FIRMCo"); and the Nominating and Corporate Governance Committee ("Nominating Committee"))

e  Code of Ethics and Business Conduct

e Code of Ethics and Business Conduct for Members of the Board of Directors

Copies of these documents are available on our investor relations website at http://ir.thehartford.com or upon request sent to our

Corporate Secretary (see page 78 for details).

DIRECTOR INDEPENDENCE

The Board annually reviews director independence under applicable law, the listing standards of the NYSE and our Corporate
Governance Guidelines. In addition, per our Corporate Governance Guidelines, in order to identify potential conflicts of interest
and to monitor and preserve independence, any director who wishes to become a director of another for-profit entity must obtain
the pre-approval of the Nominating Committee. The Board has affirmatively determined that all directors other than Mr. Swift are

independent.

BOARD LEADERSHIP STRUCTURE

Board Chair

Independent Lead Director

The roles of CEO and Chairman of the Board (“Chairman”) are
held by Christopher Swift. Mr. Swift has served as CEO since
July 1, 2014, and was appointed Chairman on January 5, 2015.
In late 2014, before Mr. Swift assumed the role of Chairman,
the Board deliberated extensively on our board leadership
structure, seeking feedback from shareholders and considering
corporate governance analysis. The Board concluded then, and
continues to believe, that our historical approach of combining
the roles of CEO and Chairman while maintaining strong,
independent board leadership is the optimal leadership
structure for the Board to carry out its oversight of our
strategy, business operations and risk management.

The Board believes other elements of our corporate
governance structure ensure independent directors can
perform their role as fiduciaries in the Board’s oversight of
management and our business, and minimize any potential
conflicts that may result from combining the roles of CEO and
Chairman. For example:

e Alldirectors other than Mr. Swift are independent;

e Anempowered and engaged Lead Director provides
independent Board leadership and oversight; and

e Ateachregularly scheduled Board meeting, the non-
management directors meet in executive session without
the CEO and Chairman present (six such meetings in
2024).

As part of its evaluation process, the Board reviews its
leadership structure annually to ensure it continues to serve
the best interests of shareholders and positions the Company
for future success.

Whenever the CEO and Chairman roles are combined, our
Corporate Governance Guidelines require the independent
directors to elect an independent Lead Director. Trevor Fetter
was elected our Lead Director in May 2017. The responsibilities
and authority of the Lead Director include the following:

e Presiding at all meetings of the Board at which the
Chairman is not present, including executive sessions of the
independent directors;

e Serving as a liaison between the CEO and Chairman and the
non-management directors;

e Regularly conferring with the Chairman on matters of
importance that may require action or oversight by the
Board, ensuring the Board focuses on key issues and tasks
facing The Hartford;

e Approving information sent to the Board and meeting
agendas for the Board;

e Approving the Board meeting schedules to help ensure that
there is sufficient time for discussion of all agenda items;

e Maintaining the authority to call meetings of the
independent non-management directors;

e Approving meeting agendas and information for the
independent non-management sessions and briefing, as
appropriate, the Chairman on any issues arising out of these
sessions;

e |[frequested by shareholders, ensuring that they are
available, when appropriate, for consultation and direct
communication; and

e Leadingthe Board’s evaluation process and discussion on
board refreshment and director tenure, as well as setting
and reviewing board goals.

The Board believes that these duties and responsibilities provide
for strong independent Board leadership and oversight.

ANNUAL BOARD EVALUATION PROCESS

The Nominating Committee oversees the Board's multi-step evaluation process to ensure an ongoing, rigorous assessment of the
Board’s effectiveness, composition and priorities and to inform the Board's succession planning. In addition to the full Board
evaluation process, the standing committees of the Board undertake separate self-assessments on an annual basis.
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As part of a multi-year effort to enhance the evaluation process, the Board has adopted the following changes:

e 2016 - Adopted individual director interviews led by the Lead Director and a mid-year review of progress against formal
Board goals;

e 2018 - Adopted third-party facilitated evaluations every three years, commencing in 2019, to promote more candid
conversations, provide a neutral perspective, and help the Board benchmark its corporate governance practices; and

e 2020 - Adopted individual director evaluations every three years, commencing in 2022, as part of the third-party
facilitated Board evaluation.

In each case, the Board sought and considered shareholder feedback on the merits of these changes prior to adoption.

The Lead Director, or third-party evaluator, leads a Board evaluation discussion in an executive
session guided by the Board’s self-assessment questionnaire and key themes identified through one-
on-one discussions. The Board identifies successes and areas for improvement from the prior Board

Board Evaluation and
Development of Goals

(May) year and establishes formal goals for the year ahead.

Annual Corporate The Nominating Committee performs an annual review of The Hartford's corporate governance
Governance Review / policies and practices in light of best practices, recent developments and trends. In addition, the
Shareholder Engagement Nominating Committee reviews feedback on governance issues provided by shareholders during our
Program annual shareholder engagement program.

(October to December)

The Lead Director leads the Board's interim review of progress made against the goals established in
Interim Review of Goals  May.
(December)

The governance review and shareholder feedback inform the development of written questionnaires
that the Board and its standing committees use to help guide self-assessment. The Board'’s
questionnaire covers a wide range of topics, including the Board’s:

o Fulfillment of its responsibilities under the Corporate Governance Guidelines;
Board Self-Assessment . . . . )
Questionnaires o Effectiveness in overseeing our business plan, strategy and risk management;
(February) o Leadership structure and composition;

e Relationship with management; and

e Processes to support the Board’s oversight function.

. ) The Lead Director, or third-party evaluator, meets individually with each independent director on
One-on-One Discussions  Board effectiveness, dynamics and areas for improvement. Beginning in 2022, third-party led
(February to May) discussions also include directors' evaluations of their peers.

When the Lead Director led the Board evaluation session in May 2024, there was consensus that the Board is effectively overseeing
the Company’s strategy and risk management. In addition, the Board reviewed the progress made during the board year, including
“deep dive” reviews of each of the focus areas identified in its 2023-2024 goals. The Board also noted improvements to certain
Board practices arising from prior evaluations, including the development of a standing strategic IT investment summary, an
invitation for all directors to participate in the Audit Committee’s annual update on cybersecurity programs, increased director site
visits and employee engagement, and enhancements to the materials prepared for each board meeting. There was also consensus
around goals for the 2024-2025 Board year, which addressed specific priorities in areas of continuing focus, including peer-relative
performance, innovation and technology, human capital management and Board structure and composition.
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BOARD COMPOSITION AND REFRESHMENT

DIRECTOR SUCCESSION PLANNING

The Nominating Committee is responsible for identifying and recommending to the Board candidates for Board membership.
Throughout the year, the Nominating Committee considers the Board’s composition, skills and attributes to determine whether
they are aligned with our long-term strategy and major risks, and each year devotes a session to board succession planning over a
longer-term (generally three-year) period. The succession planning process is informed by the results of the Board and committee
evaluation processes, as well as anticipated needs in light of The Hartford's retirement policy (described below). To assist the
Nominating Committee in identifying prospective Board nominees when undertaking a search, the Company retains an outside
search firm. The Nominating Committee also considers candidates suggested by Board members, management and shareholders.

The Nominating Committee evaluates candidates against the standards and qualifications set forth in our Corporate Governance
Guidelines as well as other relevant factors.

The graphic below illustrates our typical succession planning process, which begins with an assessment of the Board's current skills
and attributes, and then identifies skills or attributes that are needed, or may be needed in the future, in light of the Company's
strategy.

Overview of Director Search Process

Development of Candidate [>

e s Screening of Candidates D Meeting With Candidates |> Decision and Nomination
Specification

Develop skills matrix to
identify desired skills
and attributes

Target areas of
expertise aligned with
our strategy

Select outside search
firms to lead process
and/or consider
internal or shareholder
recommendations

Screen candidates for
each specification
identified

Top candidates are
interviewed by
Nominating
Committee members,
other directors, and
management

Finalist candidates
undergo background

Nominating Committee
recommendation of
candidates and
committee assignments
to full Board

Board consideration
and adoption of
recommendation

and conflicts checks

DIRECTOR ONBOARDING AND ENGAGEMENT

All directors are expected to invest the time and energy required to gain an in-depth understanding of our business and strategy.
Our director onboarding program is designed to reduce the learning curve for new members and enable them to provide meaningful
contributions to the oversight of the Company as early in their tenures as possible. It consists of two phases. Phase one is designed
to provide a solid foundation on our businesses, financial performance, strategy, risk and governance. New directors devote
numerous briefing sessions with senior management to review key functional areas of the Company and their committee
assignment responsibilities. Phase two is an opportunity for new directors to continue learning about the business at their
discretion after they have been on the Board for six to twelve months. Directors are afforded time to familiarize themselves with
the Company so they can identify areas for additional education and development. In addition, we have formalized our board
mentorship program to help integrate members with experienced directors. New directors are also encouraged to attend all
committee meetings during their first year to help accelerate their understanding of the Company and the Board.

Our Board members also participate in Company activities and engage directly with our employees at a variety of events
throughout the year, including participation in senior leadership team meetings, employee town halls and employee resource group
meetings.

BOARD COMPOSITION AND DIRECTOR TENURE

The Nominating Committee strives for a Board that includes a mix of varying perspectives and breadth of experience. Newer
directors bring fresh ideas and perspectives, while longer tenured directors bring extensive knowledge of our complex operations.
As part of its annual evaluation process, the Board assesses its overall composition, including director tenure, and does not believe
the independence of any director nominee is compromised solely due to Board tenure. The Board believes that its rigorous self-
evaluation process (described above), combined with its mandatory retirement policy at age 75, are effective in promoting Board
renewal, as demonstrated by the addition of ten new directors since 2015.

The chart below reflects the tenure range and average tenure of the director nominees standing for election.
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7.4 Years Average Tenure*

0-5years
5-10years
B >10vyears

* As of April 10, 2025.

The Board believes a diverse membership with varying perspectives and breadth of experience is an important attribute of a well-
functioning board and contributes to driving positive outcomes. The Nominating Committee considers diversity in the context of
the Board as a whole and takes into account the range of perspectives the directors bring to their Board work. As part of its
consideration of prospective nominees, the Board and the Nominating Committee monitor whether the directors as a group meet
The Hartford’s criteria for the composition of the Board. In addition the Board's Corporate Governance Guidelines require that
diverse candidates are included in the pool from which board candidates are selected. The director nominees standing for election
at the date of the Annual Meeting of Shareholders are composed of 50% women and 30% people of color.

SHAREHOLDER PROPOSED NOMINEES

The Nominating Committee will consider director candidates recommended by shareholders using the same criteria described
above. Shareholders may also directly nominate someone for election at an annual meeting. Nominations for director candidates
are closed for 2025. To nominate a candidate at our 2026 Annual Meeting, notice must be received by our Corporate Secretary at
the address below by February 20, 2026 and must include the information specified in our By-laws, including, but not limited to, the
name of the candidate, together with a brief biography, an indication of the candidate’s willingness to serve if elected, and evidence
of the nominating shareholder’s ownership of our Common Stock.

Pursuant to our proxy access By-law, a shareholder, or group of up to 20 shareholders, may nominate a director and have the
nominee included in our proxy statement. The shareholder, or group collectively, must have held at least 3% of our Common Stock
for three years in order to make a nomination, and may nominate as many as two directors, or a number of directors equal to 20% of
the Board, whichever is greater, provided that the shareholder(s) and the nominee(s) satisfy the requirements in our By-laws.
Notice of proxy access director nominees for inclusion in our 2026 proxy statement must be received by our Corporate Secretary at
the address below no earlier than November 11, 2025 and no later than December 11, 2025.

In each case, submissions must be delivered or mailed to Terence Shields, Corporate Secretary, The Hartford Insurance Group, Inc.,
One Hartford Plaza, Hartford, CT 06155.
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COMMITTEES OF THE BOARD

The Board has four standing committees: the Audit Committee; the Compensation Committee; FIRMCo; and the Nominating
Committee. The Board has determined that all of the members of the Audit Committee, the Compensation Committee and the
Nominating Committee qualify as “independent” under applicable law, the listing standards of the NYSE and our Corporate
Governance Guidelines. The current members of the Board, the committees on which they serve and the primary functions of each
committee are identified below.

AUDIT COMMITTEE
CURRENT MEMBERS:* “During 2024, the Audit Committee maintained a heightened focus on technology risks, particularly cyber
threats and advances in artificial intelligence. The Committee also dedicated significant attention to
L. De Shon e . . . . .
. reviewing in-depth assessments of the overall risk and control environments across various lines of business
D. James (Chair) and functional areas, including a strong emphasis on the IT control environment. Additionally, the
K. Winters Committee spent time evaluating management'’s loss reserve estimates and addressing new disclosure

MEETINGS IN 2024: 9

* The Board has determined
that all members are
“financially literate” within
the meaning of the listing
standards of the NYSE and
“audit committee financial
experts” within the meaning
of the SEC’s regulations.

requirements.”
Donna James, Committee Chair since 2024

ROLES AND RESPONSIBILITIES
e Oversees the integrity of the company's financial statements.

e Oversees accounting, financial reporting and disclosure processes and the adequacy of
management’s systems of internal control over financial reporting.

e Oversees the company's relationship with, and performance of, the independent registered
public accounting firm, including its qualifications and independence.

e Considers appropriateness of rotation of independent registered public accounting firm.
e Oversees the qualifications, independence and performance of the internal audit function.
e Oversees operational risk, business resiliency and cybersecurity.

e Oversees the company's compliance with legal and regulatory requirements and our Code of
Ethics and Business Conduct.

e Discusses with management policies with respect to risk assessment and risk management.
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'COMPENSATION AND MANAGEMENT DEVELOPMENT COMMITTEE

CURRENT MEMBERS:
C. Dominguez

T. Fetter

T. Roseborough

V. Ruesterholz

M. Winter (Chair)

MEETINGS IN 2024: 6

“In 2024, the Compensation and Management Development Committee focused on the execution of key
leadership appointments including the appointment of Mo Tooker as the Company’s President, as well as
appointments resulting from the retirements of the Company’s General Counsel, Heads of Personal Insurance
and Employee Benefits and Chief Underwriting Officer, affirming the Company's strategic succession planning
and executive development and showcasing its exceptional talent pipeline. The Committee also oversaw the
restructuring of the Claims function to report directly to the CEO, with Operations merging into IT.
Additionally, executive stock ownership requirements were revised based on shareholder engagement
feedback, enhancing transparency and mandating ownership levels.”

Matthew Winter, Committee Chair since 2021

ROLES AND RESPONSIBILITIES

e Oversees executive compensation and assists in defining an executive total compensation
policy.

o  Works with management to develop a clear relationship between pay levels, performance and
returns to shareholders, and to align compensation structure with objectives.

e Hasthe authority to delegate, and has delegated to the Executive Vice President, Human
Resources, or her designee, the authority to carry out administrative responsibilities under
incentive compensation plans.

e Hassole authority to retain, compensate and terminate any consulting firm used to evaluate
and advise on executive compensation matters.

e Considers independence standards required by the NYSE or applicable law prior to retaining
compensation consultants, accountants, legal counsel or other advisors.

e Reviews initiatives and progress in the area of human capital management and of the
company’s process and analysis for assessing pay equity.

e Reviews succession and continuity plans for the CEO and each member of the executive
leadership team that reports to the CEO.

e Meets annually with a senior risk officer to discuss and evaluate whether incentive
compensation arrangements create material risks to the Company.

e Responsible for compensation actions and decisions with respect to certain senior executives,
as described in the Compensation Discussion and Analysis beginning on page 35.

FINANCE, INVESTMENT AND RISK MANAGEMENT COMMITTEE

CURRENT MEMBERS:
L. De Shon (Chair)
C. Dominguez

T. Fetter

D. James

A. Rippert

T. Roseborough
V. Ruesterholz

C. Swift

M. Winter

K. Winters

MEETINGS IN 2024: 5

“In 2024, FIRMCo regularly reviewed the macroeconomic outlook and its implications for the Company’s
investment portfolio, including private credit and commercial real estate, and insurance underwriting
performance; emerging risks related to cyber insurance and the evolving external cyber threat environment;
and insurance underwriting practices, including investments across technology, data and Al.”

Larry De Shon, Committee Chair since 2023

ROLES AND RESPONSIBILITIES

e Reviews and recommends changes to enterprise policies governing management activities
relating to major risk exposures such as market risk; liquidity and capital requirements;
insurance risks, including acts of terrorism and changing climate or weather patterns; and any
other risk that poses a material threat to the strategic viability of the company.

e Reviews the company's overall risk appetite framework, which includes an enterprise risk
appetite statement, risk preferences, risk tolerances, and an associated limit structure for each
of the company's major risks.

e Reviews and recommends changes to financial, investment and risk management guidelines.

e Provides aforum for discussion among management and the entire Board of key financial,
investment, and risk management matters.
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NOMINATING AND CORPORATE GOVERNANCE COMMITTEE

Current Members: “In 2024, the Nominating and Corporate Governance Committee continued its focus on board composition
L. De Shon and effectiveness. As a result of the Committee’s identification of candidates that would best complement

. the skills and attributes of the existing directors and position the Board to oversee the company's long-term
C. Dominguez strategy, the Board appointed two seasoned and highly successful leaders: Kathleen Winters, the former
D. James CFO of ADP, and Annette Rippert, the former CEO of the Strategy and Consulting group at Accenture. The

T. Roseborough (Chair)
V. Ruesterholz

Committee also continued its focus on ensuring strong sustainability governance practices, and its oversight
of the Company’s political engagement and lobbying activities.”

Teresa Roseborough, Committee Chair since 2021

ROLES AND RESPONSIBILITIES

MEETINGS IN 2024: 5

Advises and makes recommendations to the Board on corporate governance matters.
Considers potential nominees to the Board.

Makes recommendations on the organization, size and composition of the Board and its
committees.

Considers the qualifications, compensation and retirement of directors.
Reviews policies and reports on political contributions.

Oversees the establishment, management and processes related to ESG activities.
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THE BOARD'’S ROLE AND RESPONSIBILITIES

BOARD RISK OVERSIGHT

The Board has ultimate responsibility for risk oversight. We have a formal enterprise Risk Appetite Framework reviewed by the
Board, which sets forth the Company's risk preferences, tolerances, and limits. Throughout 2024, the Board focused on the
macroeconomic outlook and implications to the investment portfolio, and insurance underwriting performance and property
catastrophe risk management. The Board also continued to focus on talent management, cybersecurity risk and sustainability.

The Board exercises its oversight function through its standing committees, each of which has primary risk oversight responsibility
for all matters within the scope of its charter. Annually, each committee reviews and reassesses the adequacy of its charter and the
Nominating Committee reviews all charters and recommends any changes to the Board for approval. The chart below provides
examples of each committee’s risk oversight responsibilities.

I
I I I I

AUDIT COMMITTEE COMPENSATION AND FINANCE, INVESTMENT AND NOMINATING AND
. . . MANAGEMENT RISK MANAGEMENT CORPORATE GOVERNANCE
e Financial reporting DEVELOPMENT COMMITTEE COMMITTEE COMMITTEE
e Operational risk e Executive compensation e Insurance risk ¢ Governance policies and
: - . rocedures
e Cybersecurity e Talent acquisition, e Market risk P .
retention and e Board organization and
e Legal and regulatory d e Liquidity and capital i
! evelopment quidity pita membersh
compliance P requirements P
e Succession planning e Sustainability governance

e Climaterisk

In addition to the risks identified above, FIRMCo oversees the investment, financial, and risk management activities of the Company
and has oversight of all risks that do not fall within the oversight responsibility of any other standing committee. FIRMCo meets at
each regular Board meeting and is briefed on the company's risk profile and risk management activities. In addition, the Audit
Committee discusses with management policies with respect to risk assessment and risk management.

For a detailed discussion of management's day-to-day management of risks, including sources, impact, and management of specific
categories of risk, as well as information on oversight of risks related to safeguarding the Company’s data and maintaining the
availability of our systems in the event of cyber or other information security incidents, see Part Il - Item 7. Management's
Discussion and Analysis of Financial Condition and Results of Operations and the “Cybersecurity” discussion in Part | - Item 1C in
our Annual Report on Form 10-K for the year ended December 31, 2024.

BOARD AND SHAREHOLDER MEETING ATTENDANCE

During 2024, the Board met 6 times, with each of the directors attending 75% or more of the aggregate number of meetings of the
Board and the committees on which they served. We encourage our directors to attend the Annual Meeting of Shareholders, and all
directors attended the virtual Annual Meeting of Shareholders held on May 15, 2024.

SHAREHOLDER ENGAGEMENT

Our Board and management value shareholder views and engage with shareholders in different ways throughout the year to solicit
feedback. Management routinely speaks with analysts and investors at investor conferences and other formal events, as well as in
group and one-on-one meetings. In addition, management and our Lead Director engage with shareholders on governance,
compensation and sustainability issues to understand their concerns and ensure our practices align with shareholder interests. In
the fall of 2024, management reached out to shareholders representing approximately 55% of shares outstanding and had
discussions with, or received written feedback from, shareholders representing approximately 49% of shares outstanding. As a
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result of shareholder feedback received in 2024 and prior years, and an analysis of governance trends and best practices, the Board
and management took several important actions in 2024 and 2025 to enhance the company's corporate governance practices.

What we heard from shareholders Actions taken

Recognition of the increased demands on public company Amended the company's Corporate Governance Guidelines to
directors' time, and support for reducing the number of boards  lower the overboarding threshold for non-CEO directors from
permitted under overboarding policies. four boards (in addition to The Hartford) to three.

Support for shareholders' right to call a special meeting at a Amended the company's By-Laws to allow shareholders who
reasonable threshold. own at least 25% of the Company’s common stock to require

that the Company call a special meeting of shareholders (see
page 11 for more details).

Support for more rigorous stock ownership requirements and Adopted a revised stock ownership and retention policy and
increased disclosure. increased disclosure about which forms of equity are recognized
for adherence (see page 50 for more details).

TALENT DEVELOPMENT AND SUCCESSION PLANNING

Talent development and succession planning are important parts of the Board’s governance responsibilities. The CEO and
independent directors conduct an annual review of succession and continuity plans for the CEO. Succession planning includes the
identification and development of potential successors, policies and principles for CEO selection, and plans regarding succession in
the case of an emergency or the retirement of the CEO. Each year, the Compensation Committee reviews succession and continuity
plans for the CEO and each member of the executive leadership team that reports to the CEO. The Compensation Committee’s
charter requires that it discuss the results of these reviews with the independent directors and/or the CEO. However, given the
importance of the topic and the engagement of the full Board on the issue, all directors are invited to these sessions. The full Board
routinely meets and interacts with employees who have been identified as potential future leaders of the Company.

In recent years, the Board's robust talent development and succession planning efforts have resulted in the appointment of Mo
Tooker as the Company’s President, as well as internal promotions resulting from the retirements of the Company’s General
Counsel, Heads of Personal Insurance and Employee Benefits and Chief Underwriting Officer.

BUSINESS ETHICS AND CONDUCT

“We always strive to act with integrity and honesty and be accountable in
everything we do.”

The Hartford's Code of Ethics and Business Conduct

Striving to do the right thing every day and in every situation is fundamental to our culture, and we are proud that we have received
the following honors:
e Recognized fifteen times by The Ethisphere® Institute as one of the “World’s Most Ethical Companies”
e Listed on JUST Capital and CNBC's list of America's Most "JUST" Companies for 2025 (seventh straight year recognized
on the JUST 100 list)

We have adopted a Code of Ethics and Business Conduct, which applies to all employees, including our chief executive officer, chief
financial officer and controller. We have also adopted a Code of Ethics and Business Conduct for Members of the Board of Directors
(the “Board Code of Ethics”), which was revised last year to reinforce and strengthen whistlebower protections. These codes require
that all of our employees and directors engage in honest and ethical conduct in performing their duties, provide guidelines for the
ethical handling of actual or apparent conflicts of interest, and provide mechanisms to report unethical conduct. All employees
certify annually that they have read the Code and fully understand their responsibilities. Directors certify compliance with the
Board Code of Ethics annually.

We provide our employees with a comprehensive and ongoing educational program, including courses on our Code of Ethics and
Business Conduct, potential conflicts of interest, privacy and information protection, marketplace conduct, and ethical decision-
making. Hotlines and online portals have been established for employees, vendors, or others to raise potential code violations,
including through anonymous reporting. Employees are encouraged to speak up whenever they have an ethics or compliance
concern or question, and The Hartford's zero-tolerance policy for retaliation is strictly enforced.

INSIDER TRADING POLICY

We are committed to promoting high standards of ethical business conduct and compliance with applicable laws, rules,
and regulations. In furtherance of this commitment, the Company has adopted an insider trading policy and procedures governing
the purchase, sale, and other transactions involving our securities by the Company and its directors, officers, and employees that we
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believe is reasonably designed to promote compliance with insider trading laws, rules, and regulations, and the NYSE listing
standards. For more information about our insider trading policy, please see the full text of the Insider Trading Policy, a copy of
which was filed as Exhibit 19.01 to our Annual Report on Form 10-K for the fiscal year ended December 31, 2024.

POLITICAL ACTIVITIES

In 2024, The Hartford was again recognized as a top tier company and "trendsetter" in the CPA-Zicklin Index of Corporate Political
Disclosure and Accountability for our clear disclosure of political spending, policies in place and oversight and governance of those
policies. We believe in supporting the institutions that underlie a healthy democracy and the value of robust civic discourse. As a
company, we follow a principled approach to determining when we engage in public policy. We do so when we have a legitimate and
authentic interest as an insurance company and employer. We also seek to align our engagement with our values, stated goals and
stakeholders. We are transparent about our political activities, and remain committed to robust disclosure.

The Nominating Committee reviews the Company's political and lobbying policies and reports of political contributions annually. As
part of our Code of Ethics and Business Conduct, we do not make corporate contributions to political candidates or parties, and we
require that no portion of our dues paid to trade associations be used for political contributions. We do allow the use of corporate
resources for non-partisan political activity, including voter education and registration. We have two political action committees
(“PACs"), The Hartford Advocates Fund and The Hartford Advocates Federal Fund. The PACs are solely funded by voluntary
contributions from eligible employees in management-level roles and directors. The PACs support candidates for federal and state
office who are willing to listen to and understand our priorities, and promote practical, reasonable solutions to key public policy
challenges. The PACs contribution guidelines have been expanded to include a focus on polic