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Asiasec Properties Limited Environmental, Social and Governance Report 2024

ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT

Asiasec Properties Limited (“Company”, together with its subsidiaries
(“Group”)) is pleased to present its Environmental, Social and
Governance (“ESG”) report. It is prepared in accordance with
mandatory disclosure requirements and the “comply or explain”
provision of the Environmental, Social and Governance Reporting
Guide (“ESG Reporting Guide”) set out in Appendix C2 of the Rules
Governing the Listing of Securities on The Stock Exchange of Hong
Kong Limited (“Stock Exchange”), and covering the period from 1st
January, 2024 to 31st December, 2024 (“Reporting Period”), unless
otherwise specified. This report supplements information disclosed
elsewhere in the Company’s published annual report 2024.

Governance Structure
Board Statement

As a responsible company, the Group is highly committed to address
the global sustainability challenges and using our influence to further
advance the agenda of sustainable development. Our sustainability
policy (“Sustainability Policy”) covers our principles in environmental
and social issues. In order to reflect the changes of the evolving
market and better prepare for future risks, Sustainability Policy is
enacted upon the approval of the board of directors of the Company
(“Board”) and reviewed annually.

During the Reporting Period, the Company commissioned an
independent third-party consulting firm to assist in identifying ESG
matters and providing suggestions for the ESG performance of
the Group. The consulting firm assisted in collecting and analysing
the comments on ESG matters from the Group’s stakeholders and
conducting materiality assessment. The Board has reviewed the
assessment results and confirmed the material ESG matters of the
Group to be reported. The Board is also responsible for regularly
reviewing the channels for stakeholder communication in order to
ensure that the Company maintains effective communication with
stakeholders.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT (continued)

Governance Structure (continued)
Board Statement (continued)

With the aim of effectively supervising and promoting the ESG
development of the Group, the Board continuously monitors ESG-
related work and keeps track of the latest regulations on ESG
disclosure issued by the Stock Exchange, as well as ensures close
cooperation between departments, achieving the goals of both
compliant operation and bearing social responsibilities. Based on
the goals formulated by the Group, the Board regularly reviews the
relevant systems and policies and the status of execution, as well as
monitors the coordination and management of ESG matters.

Sustainability vision and commitment

Central to our ESG approach is our commitment to create a sustained
value for all our stakeholders, including shareholders and investors,
employees and the broader environment and society. This vision
reflects our belief that business development is inherently intertwined
with delivering ESG value. As such, we strive to carry out business
activities while creating a positive impact on the planet, as well as
shaping a diverse and fair society for future generations.

Sustainability governance

The Group is dedicated to integrating ESG principles into its
operations, ensuring accountability while creating value for
employees, business partners, and the communities in which it
operates. To reinforce this commitment, we have established a
sustainability management framework and an ESG Working Group,
ensuring oversight across all functional departments and directly
report to the Chairman of the Executive Committee and ultimately
report to the Board. Our mid-to-long-term ESG objective is to drive
sustainable business growth by uniting the Group and its employees
in addressing environmental and social challenges while delivering
long-term value to shareholders. In the short term, we remain
committed to environmental responsibility, embedding sustainability
principles throughout our value chain. Contractors, suppliers, and
service providers are required to adhere to energy-efficient and eco-
friendly practices, use sustainable materials, and meet contractual
quality and timeline commitments.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT (continued)

Governance Structure (continued)
Board Statement (continued)
Sustainability governance (continued)

To ensure effective governance of ESG performance, we have
established a robust management system to oversee sustainability
risks and opportunities. The Board holds ultimate responsibility
for ESG management, setting goals and targets while reviewing
performance. ESG initiatives are implemented by ESG Working Group
across various business units, with oversight from the Chairman of
Executive Committee (“Exco”). The Board and Exco are kept informed
through structured reporting processes, with findings presented
annually by Internal Audit Function to the Chairman of the Exco, who
then submits them to the Audit Committee and the Board for review.
Additionally, the Company continuously monitors ESG reporting
standards and updates stakeholders accordingly. The Board
also conducts an annual review of the Group’s risk management
and internal control systems, covering financial, operational, and
regulatory compliance aspects to cover all important control aspects.
Business units and department heads complete their respective
annual responsibility statements, coordinated by the internal audit
function, ensuring the ongoing effectiveness and adequacy of the
Group’s risk management system.

Management approach and strategy

The Company believes in delivering long term and sustainable value
creation to our shareholders. In doing so, we recognise that the
choices we make will have an impact on the communities in which
we carry on our business and such impact should be positive. The
Company has adopted the Sustainability Policy which covers our
principles in the area of employment and labour practices, business
integrity, the environment and the community. We endeavour to
embrace these principles as part of our practice and governance
to contribute to the sustainable development of the society and the
environment.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT (continued)

Governance Structure (continued)
Board Statement (continued)
Management approach and strategy (continued)

The Board has assumed the overall responsibility for the Company’s
strategy and reporting in respect of ESG issues and has reviewed the
effectiveness of the Group’s risk management and internal control
systems, which are put in place to identify, evaluate and manage the
risks of different businesses and activities, including the ESG-related
risks. Based upon the assessments made by the Company’s senior
management, subsidiaries’ respective management and the external
auditors, the Board considered that such systems are effective and
adequate.

Reporting Principles

The preparation of this report strictly adheres to the reporting

o«

principles of “materiality”, “quantitative”, “balance” and “consistency”.
Materiality

This report is prepared by engaging stakeholders and conducting
materiality assessments, including identifying ESG-related issues,
collecting and examining the opinions from internal management and
different stakeholders, evaluating the relevance and importance of the
issues, as well as formulating and reviewing the data reported. This
report comprehensively covers the material issues in which different
stakeholders are of concern.

Quantitative

This report discloses the quantitative environmental and social Key
Performance Indicators (“KPIs”), presenting the ESG performance of
the Group comprehensively. The standards, methods, reference data
and sources of information of the major emissions, as well as the
conversion factors used by its KPIs are listed in this report whenever
appropriate.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT (continued)

Reporting Principles (continued)
Balance

This report presents an unbiased overview of the Group’s ESG
performance without inappropriate use of selections, omissions, or
forms of presentation that may influence the reader’s decision or
judgement.

Consistency

In order to facilitate the comparison of the ESG performance over the
years, the Group adopted the same calculation methods as far as
reasonably practicable. Where there is any change in the methods,
the Group will also present and explain in detail in the corresponding
sections.

The Group has established internal controls and a formal review
process to ensure that any information presented in this report is as
accurate and reliable as possible. This report has been approved by
the Board.

Reporting Boundary

This report covers major businesses in property investment, property
leasing and estate management in Hong Kong. Unless otherwise
indicated, the disclosure of KPIs is in line with the ESG report of
last year. The Reporting Period is from 1st January, 2024 to 31st
December, 2024.



DRGEARLR T NFRE g RERRE 7

BiE HeRETAREE) ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT (continued)

\

RhE2HR Stakeholder Engagement

HRAEEFIERBUABLEREMNEREEMIRE  Understanding the needs and expectations of stakeholders are
B HekER#ERAMNS  TERENENTRE  ossential for the Group to formulate strategies that prioritise
HMEEWER - HHELAR—EEDHRBAR  gng manage material ESG issues. Stakeholder engagement is a
BERNOFEBE - AREEB—RJIRERA continuous process to drive long term sustainability. The Group
TEROEEE BUHBREERE  Km%E
AEERENRERERREE - XEETRR R
RRTAFANBREE  BTRBOHEELHL
KEREER -

engages its key stakeholders through a range of channels to find out
the material issues for improving the decision-making and enhancing
the accountability of the Group. From time to time, the Group reviews
and explores different forms of communication channels to interact
with and collect feedback from different stakeholders.

AEENEIERHEREESREBMMmmMT - The key stakeholders of the Group and the respective communication
channels are summarised as follows:

BinE EREGE WERDOESX
Stakeholder Requirement and Expectation Communication and Response
MR B EE o (REER o FEKFHHmE
Shareholders and investors Corporate governance Annual and interim reports
o Lt RBBMHE o BREARE
Diversity and inclusion bodies General meetings
s REEARNZLER o BERAM
Enhancement in company core value Public notices and announcements
o HMBRIBAERTEM LIS R
Financial and investment stability Company website
o BMFERERBERER o HREES
Information transparency and Social media

effective communication

o ARHKE
Compliant operation

s MEBEMEREE
Ethical business operation

HEE R EERT o WMIERKE o BIRgH
Suppliers and Partners Operations with integrity Tendering conferences
o NFFF o RN
Fair competition Institutional visits
o RFHHEFHTUEBIZ o BHIREE
Fair supplier selection process Performance feedbacks
s BITEK o TEEE
Performance of contracts Industry conferences
o BEEH  AEHE o NEIMEh
Mutual benefits and win-win cooperation Company website

o RBERARKERMIRS

Stable and qualified products and services
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REPORT (continued)

ENVIRONMENTAL, SOCIAL AND GOVERNANCE

Stakeholder Engagement (continued)

BEREME

WBEEOESX

BEFRBP

Customers and Tenants

Requirement and Expectation

R mE

Services quality

RERTL

Protection of privacy
BEEZR

Health and safety
s

Operations with integrity
BITE %

Performance of contracts

Communication and Response

BRI

Customer services consultations
EART4R B

Communications with frontlines

BB M M BUT BT
Regulatory bodies and
government authorities

BTBERBER - EROER
Compliance with national policies, laws
and regulations

SRl T R R B sk
Mandatory local and regional reporting
requirements

o XFEMFLEER o BB RIIR
Supporting local economic growth Examinations and inspections
o HMBIEMFE o EMERKER
Driving local employment Site visits and meetings
o REFERWEN o TEHIERHR
Enwronmental impact and carbon footprint Regular filings
o WHE
Seminars
Zanl o MHELHRERE o R HEREARRE
Communities Social engagement and development ESG reports
o IRIFIRE o HEEF)
Environmental protection Social interactions
o RHAKERIIE o ft[EEH)
Open and transparent information Community events
o HREBH
Charitable donations
IS N
Company website
o BERAM
Public notices and announcements
o AT EE

Social media
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT (continued)

Materiality Assessment

Amongst various environmental and social issues based on the ESG
Reporting Guide within the scope of sustainability, the issues listed
below are considered to be material and relevant to the Group.
The priorities are set based on the management’s view as well as
conclusions from stakeholders’ engagement. We regularly engage
key stakeholders in daily operations through meetings, events,
and other communications and feedback channels. Based on the
management’s assessment, the Group identified a number of material
issues as stated below which are disclosed in detail in this report.

Material and relevant issues

Supply chain management (Aspect B5)
Product responsibility (Aspect B6)
Anti-corruption (Aspect B7)

Other relevant issues

Emissions (Aspect A1)

Use of resources (Aspect A2)

The environment and natural resources (Aspect A3)
Climate change (Aspect A4)

Employment (Aspect B1)

Health and safety (Aspect B2)

Development and training (Aspect B3)

Labour standards (Aspect B4)

Community investment (Aspect B8)

The Group will make detail disclosure of various issues in this report,
taking the materiality assessment results for the Reporting Period
as reference and continuously enhance its ESG governance and
performance in response to the stakeholders’ expectations on the
Group.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT (continued)

A. Environmental Issues

The Sustainability Policy encompasses our general approach and goal
towards environmental issues. We endeavour to:

- comply with relevant laws and regulations and aim to go beyond
minimum requirements;

- prevent/minimise exhaust air and greenhouse gas emissions,
discharges into water and land, and generation of hazardous
and non-hazardous waste;

- make efficient use of resources, including energy, water and
other raw materials;

= minimise the impact of the Group’s activities on the environment
and natural resources; and

= engage our employees, customers and partners to promote
environmentally sustainable business practices and constantly
re-assess our processes to minimise environmental impact.

This report does not include the disclosure of all the environmental
KPIs as they are not considered material or relevant as a conclusion
of our stakeholders’ engagement as well as management’s view.
Instead, we have discussed our general approach and effort to reduce
the Group’s environmental footprint in various aspects.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT (continued)

A. Environmental Issues (continued)

Emissions (Aspect A1)

The Group is not involved in any manufacturing activities or directly

participate in construction works. Emissions generated directly by the
Group related to the 2 (2023: 2) executive passenger vehicles in Hong

LEFANITHRASRE - FBWT : Kong and Mainland China for senior employees’ local business travel
are as follows:
—E-mE =
ot Indicators 2024 2023
%= (gram) 5% (gram)
IR T Particulate matters 171 202
nk=Rla 7z 10 SO, emission 92 102
REWHER NO, emission 2,326 2,741
tEEHEEREY N (SE)L16.78  The greenhouse gas emission (scope 1) generated from these

—EtHmEE  MERKEESER0.0002
(ZEBE-=F:M182B -GSt EE  MmE
AR75 @ 15 % E 50.0002) © 8 H AN B R AN
BTAE  EENEREHMTRE

AEBEHEECEBEE N EEMNREREEK
(#[E2)%997.89M — A kixE = - MIRBE
B ER0.0IT(ZZE =4 : £J468.46MF =&
{bhxg € - MBREREZER0.005) - EHE
REERBERGR [ERER(EEmA2) « URIR

BRAAER(EEA) | —EE— SR -

BTmEWMELREBEENAMMERELN
BRSO - BHPINRAEEERVELRENE
TR - ANREBEHRMANEBM L TE
R BABRARETHKE -

vehicles recorded for approximately 16.7 tCO,e with intensity 0.0002
per service area (2023: approximately 18.2 tCO, e with intensity of
0.0002 per service area). The scale and usage are immaterial given
the size of the Group and number of employees.

The greenhouse gas emission (scope 2) generated indirectly by the
Group which related to the purchased electricity was approximately
997.89 tCO, e with intensity 0.011 per service area (2023:
approximately 468.46 tCO,e with intensity of 0.005 per service area).
The use of electricity resources will be further explained in the section
headed “Use of Resources (Aspect A2), and The Environment and
Natural Resources (Aspect A3)”.

Except for the emissions produced by vehicles and generated
indirectly by purchasing electricity, hazardous and non-hazardous
wastes were rarely produced by our office operations. Therefore, no
disclosure is made in this report as such data is not material to our
business.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT (continued)

A. Environmental Issues (continued)
Emissions (Aspect A1) (continued)

In line with our policy to minimise exhaust air and greenhouse gas
emissions, major operations are supported with video conferencing
facilities to minimise the need for face to face meetings and keep
business travelling to a minimum. Only a small percentage of
employees travel for business is required during the Reporting
Period. The Government of Hong Kong Special Administrative Region
proposed that it will strive to achieve carbon neutrality by 2050 and
the Group will respond positively to this goal.

Use of Resources (Aspect A2) and
The Environment and Natural Resources (Aspect A3)

Environmental protection guidelines in relation to energy savings
and reduction in paper consumption are circulated to all employees
at head office and branches. For instance, employees are reminded
to switch off lights and equipment after work, during lunch break or
during the time working outside the office, and whenever possible.
Energy efficient office equipment is always preferred in making
purchase decisions. During the Reporting Period, the Group’s total
electricity consumption including property leasing business was
approximately 1,511,962 kWh, (20283: approximately 1,266,000 kWh).
The electricity consumption per service area was approximately
16.66 kWh per sq. ft. (20283: approximately 13.70 kWh per sq. ft.).
As business resumed after the epidemic during the Reporting Period,
electricity consumption significantly increased compared to 2023.

The scale of water consumption is not material to our business as it
relates mainly to the personal consumption of our employees for their
personal hygiene. We have no issue in sourcing water. In addition, the
business of the Company does not involve production and thus no
packaging materials have been used.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT (continued)

A. Environmental Issues (continued)

Use of Resources (Aspect A2) and The Environment and
Natural Resources (Aspect A3) (continued)

We hope to integrate environmental consciousness into employees’
routine, thereby saving energy and reducing emission for further
standardisation of the environmental efforts. Therefore, a series of
internal control policies and procedures are adopted to enhance
the efficiency in consumption of resources including energy and
water, even though some of the resources are not material to our
Group. With only 30 (2023: 31) employees across the Group, though
consuming minimum amounts of electricity and with its efficient use,
we still hope to minimise our impact on the environment whilst we
grow our businesses.

Throughout the Group, the following business processes were
implemented to improve efficiency and to reduce paper usage:

- request electronic bank statements and bank advices;
- request e-submission, if available;
- participate recycle schemes of office equipment and supplies;

- use internal electronic administration and communication
platform; and

- use of electronic board paper systems.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT (continued)

A. Environmental Issues (continued)

Use of Resources (Aspect A2) and The Environment and
Natural Resources (Aspect A3) (continued)

For the property investment and property management businesses
of the Group, we minimise our energy consumption per service area
in a sustainable manner by utilising the following eco-friendly options
in operations and maintenance activities whenever possible and
appropriate.

These include:

replace lights with LED lighting;

= use environmentally friendly refrigerant gases for air-conditioning
units;

- place recycling bins in prominent places to encourage waste
separation awareness among our employees and customers;

= carry out routine maintenance of lighting, air-conditioning and
water pipe systems to prevent the loss of natural resources;

= replace air-cooling with the water-cooling air-conditioning
system which achieves energy conservation;

- use more economical and efficient methods to reduce noise,
dust and debris for repair and maintenance; and

- install water efficient taps in washrooms and promote concepts
of water conservation to our customers.

Except for the abovementioned, the Group’s business has no direct
impact on the environment and natural resources.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT (continued)

A. Environmental Issues (continued)
Climate Change (Aspect A4)

The Group recognises that the long-term risks of climate change have
far-reaching impacts on our operations and environment. As such, we
are committed to mitigating the impacts of climate change and other
environmental related risks.

Weather patterns changing and increasing frequency of extreme
weather events are physical hazards that will likely interrupt the
continuity of daily operations and our workers’ capacity to service
our customers and other stakeholders. As a result, as indicated in
the Employee Handbook, we have devised emergency protocols to
deal with such catastrophes, including preparations for approaching
typhoons and black rainstorms. The Group has procured third party
risks insurance in compliance with Building Management (Third Party
Risks Insurance) Regulation. The policy mainly covers negligence,
property risks and common areas of housing estates.

As the awareness of environmental protection becomes more and
more important in society, there is potential change in climate-
related regulation and policy, including imposition of energy-efficiency
requirements. Such changes may impact our operation cost and
increase exposure to legal risk. Therefore, we monitor the changes of
the regulation and policy regularly and make sure our operation is in
line with the requirements of latest laws and regulations.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT (continued)

B. Social Issues

Employment (Aspect B1), Health and Safety (Aspect B2) and
Labour Standards (Aspect B4)

The Company is an investment holding company with subsidiaries

involve in property investment, property leasing and estate

management. Our people are our most important assets that drive

the long term development and sustainability of the Company. The

Group’s policy on employment is as follows:

observing relevant laws and regulations;

being an equal-opportunity employer, implementing fair
practices relating to compensation and dismissal, recruitment
and promotion, working hours, holidays, equal opportunity,
diversity, anti-discrimination, and other benefits and welfare for
our employees;

providing a safe, healthy and quality workplace and protecting
employees from occupational hazards;

promoting a good work-life balance for the employees;
investing in training and professional development of our
employees for the purpose of improving their knowledge and

skills for discharging duties at work;

maintaining an open dialogue with our employees, facilitating a
transparent two-way communication; and

preventing child and forced labour.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT (continued)

B. Social Issues (continued)

Employment (Aspect B1), Health and Safety (Aspect B2) and
Labour Standards (Aspect B4) (continued)

The Group’s employment is subject to the Employment Ordinance,
the Minimum Wage Ordinance, as well as the Employees’
Compensation Ordinance. During the Reporting Period, there were no
known cases of non-compliance with the above laws or regulations.
No operation staff got injured in 2024 (2023: Nil). No work-related
fatalities and lost days due to work injury were recorded in the past
three years.

The Group respects all basic human rights and forbids any forms
of child or forced labour practice. During the recruitment process,
we require all personnel to provide valid personal identification
documents for verification purposes, while background checks will
also be carried out whenever necessary so as to avoid the recruitment
of any underage labour and illegal labour. In the unlikely event
that false information or false identity is discovered, the Group will
address the situation by closely following the necessary procedures in
accordance with the relevant laws and regulations.

Our compensation and benefits (including working hours, holidays
and welfare) are competitive with other peers in similar sectors and in
general exceeds the minimum as required by the relevant regulations.
Owing to the nature of our businesses, work related injuries,
occupational health issues and the incurrence of child labour are not
of significant risk to the Group.



ER(E@EB1) RERRZ2(EEB2) R
STHR(BEB4) ()

R-ZZE-—MFE+=—A=+—8  AEEREBH
EAE(ZEZ=F:31%)EL - RWEH
B AEEATE(ZT=F 8%)E T
BB TRARL23% (T = =4 : #126%) o

Asiasec Properties Limited Environmental, Social and Governance Report 2024

ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT (continued)

B. Social Issues (continued)

Employment (Aspect B1), Health and Safety (Aspect B2) and
Labour Standards (Aspect B4) (continued)

As at 31st December, 2024, the Group employs a total of 30
(2023: 31) employees in Hong Kong. During the Reporting Period, 7
(2023: 8) employees left the Group, with a total employee turnover
rate of approximately 23% (2023: approximately 26%).

BIR%kE
Employee Turnover Rate
—E_mE —E - =
2024 20231
BHERE S By Gender
Bk Male 13% 23%
peg Female 10% 3%
BRERANE S By Age Group
30BR AT On 30 or below 10% 0%
31E405% 31 -40 0% 10%
412508% 41 - 50 3% 10%
5153 A _E On 51 or above 10% 6%

g RIRE R - BPIERAE BB 32 BT (B 22 P ) B9
TEFERTIRAER - At - —T_=F MR
KREDEEFARMZIZELTR -

A In the Reporting Period, we adopted the Hong Kong Stock Exchange (HKEX)
methodology for calculating the employee turnover rate. Accordingly, the
turnover percentage for 2023 has been updated to reflect this standardized
approach.
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B. H£E&B(E) B. Social Issues (continued)

ER(BmB1) BREZRZ2(B@EB2)R Employment (Aspect B1), Health and Safety (Aspect B2) and

STHRA(BEB4) () Labour Standards (Aspect B4) (continued)
=R:iE Workforce Breakdown
# I FE 5 By Gender
—Z e ol e =
2024 2023
® 5 Male
40% 45% O %Lk Female
60% 55%

BERHELE S By Age Group

70% . B —_Z—pmF

63% 0% 2024
60% = B =%
2023

50% [~

40% [~

30% 27% o5%

20% —

10%
10% [ 6%
3%
o l- i
0% . T

<30 31-40 41-50 >51 Age
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT (continued)

B. Social Issues (continued)
Development and Training (Aspect B3)

The Group is committed to foster a culture of continuous learning in
our organisation. Our employees are encouraged to pursue work-
related advanced studies and attend seminars and workshops to
hone their skills. We support our people by providing study subsidies
to facilitate the advanced education and professional development
of our employees. During the Reporting Period, employee training
across the Group amounted to 35.0 hours (2023: 37.0 hours) in total.
The average training hours per employee was 17.5 hours (2023: 18.5
hours). The average training hours per employee are not material.
Therefore, we are not disclosing the figures of the average training
hours per employee by gender and level in this report.

Employee receiving training breakdown

By Gender

B % Male
100% © M Female
By Employee Category
@ =EEST
Managerial staff
50% 50%

® KRET
General staff
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT (continued)

B. Social Issues (continued)
Supply Chain Management (Aspect B5)

The Group’s general business suppliers include contractors,
suppliers and service providers of building management, repair and
maintenance, cleaning, security guard services, power supplies and
other business services. The number of such contractors, suppliers
and service providers which the Group worked with during the
Reporting Period are 20 (2023: 28) which 20 (2023: 24) are from Hong
Kong.

The contractors, suppliers and service providers suitability and
reputation are the vital factors in engagement and procurement
decision making. Price is also a key factor but not the most
important one. The Group engages contractors in possession of
relevant qualifications in relevant aspects and standards. At least
three independent potential contractors, suppliers and service
providers would make or be invited to make tenders for projects
and we conduct assessment and selection during the tendering
process. Such tendering method will usually be applied to the main
contractors, suppliers and service providers. During the Reporting
Period, there were 13 (2023: 14) contractors, suppliers and service
providers selected through the tendering method.

To reduce environmental and social risks in each process of supplier
selection, the Group carries out tendering and price comparison
under the principle of fairness and transparency, and non-tendering
methods for other products or services will only be approved under
authorisation as the Group prohibits any procurement without
approval to prevent procurement manipulation.

We have well defined policies on selection of suitable contractors,
suppliers and service providers by checking their registered licenses,
qualifications and skills level and relevant experiences, as well as
by reference to our project size. Those contractors, suppliers and
service providers are selected carefully based on track record of good
practices, reputation and are subject to benchmarking, audits and
rotation.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT (continued)

B. Social Issues (continued)
Supply Chain Management (Aspect B5) (continued)

Pursuant to the contracts, the contractors, suppliers and service
providers are required to adhere to the concept of energy
conservation and environmental protection by using green and
healthy materials and complete the projects on schedule with
quality and quantity guaranteed in accordance with the contract.
In order to ensure the quality standard of the works, products and
services, supply contracts typically contain warranties for quality and
completion time. The contractors are also responsible to supervise
and monitor the site works under defect liability period.

We also regulate and monitor the contractors, suppliers and service
providers on occupational safety, good environmental practices and
social responsibility and ensure they do not violate the relevant laws
and regulations of Hong Kong.

Product Responsibility (Aspect B6)

Owing to the business nature of the Group, we do not sell products
and recall for safety and health reasons are not applicable.

For the property leasing and estate management services, the Group
enhances the facilities and equipment to improve service quality. We
endeavour to maintain a close relationship with our customers and
pursue customers’ satisfaction.

We pay close attention to customer dissatisfaction and forward the
complaint to relevant departments for follow-up. Complaints can be
sent to the management office by phone, email, letter, or made in
person. The on-site officer will ascertain the complainant’s difficulties
and, based on the information given, consider whether to provide any
immediate support. During the Reporting Period, no complaint was
recorded (2023: 4). During the Reporting Period, no material litigation
related to the customers’ complaint was recorded (2023: Nil). The
Group makes the best effort to respond instantly to the problems and
complaints submitted by the tenant and occupier.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT (continued)

B. Social Issues (continued)
Product Responsibility (Aspect B6) (continued)

We respect intellectual property rights, including but not limited to
trademarks, patents and copyrights. Employees are not allowed
to privately use or allow outside parties to possess and exploit
intellectual property, without permission from copyright owners.
Employees are required to notify the department head before the use
of any name, slogan or mark for any product, program or service. The
Group respects the intellectual property rights or other legal rights
of any third party and purchases genuine office software to avoid
infringement of intellectual property rights of others.

In servicing the tenants and occupiers in Hong Kong, we place a very
high priority to uphold the customer data privacy. Measures and clear
guidelines are in place to ensure the customers’ relevant data are
protected against unauthorised or accidental access, processing or
erasure. Appropriate levels of security protection were implemented
by appropriate physical, electronic and managerial measures to
safeguard and secure customer’s personal data. In addition, our
Employee Handbook requires employees to keep confidential of
customer information and lays down the proper procedures of
handling customer data.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT (continued)

B. Social Issues (continued)
Anti-corruption (Aspect B7)

A Whistle Blower Policy (“Policy”) has been established to facilitate
the directors, employees and those who deal with the Group to
report material concern(s) regarding avoidance of internal controls,
incorrect or improper financial or other reporting, or any alleged
unlawful or improper practices or wrongful conduct taking place
within the Group. Where a suspected non-compliance or misconduct
is discovered, it shall be reported to the relevant committee or
department through designated channels. All suspected cases are
assessed with extensive investigative measures, including obtaining
relevant documents for examination, preparing an investigative
report, and discussing with relevant departments deemed necessary
to the investigative matter reported. Should the case be confirmed
to be improper, appropriate disciplinary actions would be taken
accordingly. To ensure alignment with our business operations and
regulatory requirements, this policy will be reviewed periodically.

The internal audit function will also review the enforcement of the
Policy and procedures on relevant operations while performing
ongoing review of the internal control systems.

The Policy is either circulated to employees periodically or included
in the Employee Handbook to facilitate employees’ easy access and
refresh employees’ awareness of reporting. Extract of the Policy and
reporting link have been put in the Company’s website for external
parties reference and easy access. During the Reporting Period,
to strengthen business ethics and to keep updated in relation to
regulatory requirements, we arranged training of anti-corruption
management system for the Directors; and invited representatives
from the Independent Commission Against Corruption in Hong Kong
to provide training sessions for the senior management, new hires and
existing employees.

During the Reporting Period, there was no reported case (2023: Nil) of
non-compliance regarding corruption.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT (continued)

B. Social Issues (continued)
Community Investment (Aspect B8)

We are committed to delivering excellence to our customers while
upholding our responsibility as a good corporate citizen by actively
contributing to the well-being of the community. As part of this
commitment, we encourage our employees to participate in charity
initiatives and social services, fostering a culture of compassion and
civic engagement within our organization. By leveraging our resources
and collective efforts, we aim to make a meaningful impact on society
while strengthening our connection with the communities in which we
operate.

Our team has actively participated in a diverse range of volunteering
activities, reflecting our dedication to social responsibility. We
participated in various volunteering activities including “Skip-A-Meal”
to support and donate to World Vision in providing food assistance,
mobile medical treatment and water supply facilities for hunger-
affected communities in South Sudan and Somalia; The Community
Chest Walk for Millions and made donation to The Community
Chest of Hong Kong for every mooncake voucher purchased in the
campaign of “Mooncake for Charity 2024” co-organised by The
Community Chest of Hong Kong and Hong Kong Wing Wah Cake
Shop. Fund raised have supported social welfare member agencies of
The Community Chest. Through these initiatives, we strive to support
underprivileged individuals, low-income senior citizens, and elderly
residents living alone, ensuring they receive the care and assistance
they need.
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