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Mission critical components for solutions large and small
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ENTERPRISE INITIATIVES  
GAINING TRACTION WITH MORE 
PROGRESS EXPECTED TO COME

PROGRESS ON GROSS MARGIN IS THE 
BIGGEST CONTRIBUTOR TO ADJUSTED 
EBITDA MARGIN EXPANSION 
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$3.4B
REVENUE 
(3.5%) CORE GROWTH

$761M
ADJ. EBITDA 
22.3% MARGIN

$273M
FREE CASH FLOW 
74.2% CONVERSION

24.0%
ROIC
100 BPS GROWTH

3.7% GROWTH

$1.39
ADJ. EPS

AT A GLANCE
2024

This Annual Report includes certain non-GAAP financial measures, which 
management believes are useful to investors. Non-GAAP financial 
measures should be considered only as supplemental to, and not as 
superior to, financial measures prepared in accordance with GAAP. 
For additional information, please see the section Non-GAAP Measures 
in Item 7 of this report as well as the supplemental reconciliations at the 
end of this document.
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Several secular trends support demand for our 
products across end markets. Propulsion 
technologies in personal mobility and automotive 
applications are being electrified. The global car 
parc continues to grow and age. Global 
infrastructure is broadly outdated and demand for 
energy continues to grow. A focus on efficiency and 
sustainability is driving increasing levels of 
automation in factories and warehouses. 

This demand is supplemented by our innovations in 
materials science to convert industrial chain to 
belts and support the expansion of liquid-cooled 
data centers. Gates products play mission-critical 
roles in these trends, enabling reliable, efficient 
and safe operation across a wide range of 
applications.

END MARKETS SUPPORTED 
BY SECULAR TAILWINDS.
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DEAR FELLOW 
SHAREHOLDERS:
In 2024, we achieved higher profitability and made 
significant strides towards our 2026 financial 
targets. We invested in our business, expanded 
our market presence, improved our balance sheet, 
and increased our public equity float.

Delivered Higher Profitability Fueled 
by Enterprise Initiatives

We saw strong margin improvement in 2024, 
increasing our gross margin by 180 basis points 
year-over-year to approximately 40%. Despite soft 
demand in certain markets like agriculture and 
construction, our team launched multiple 
enterprise initiatives focused on material cost 
reduction, footprint optimization, and productivity, 
including our 80/20 journey. These initiatives are 
expected to enhance our operating performance 
through future economic cycles and support our 
2026 margin targets.

Strengthening Position in Existing 
Markets and Entering New Markets

Despite an uncertain macro industrial demand 
environment in 2024, we won new business  
and proactively entered new growth markets. Our 
Auto Replacement team secured a sizable new 
channel partner in North America. We also entered 
the liquid-cooled data center market, launching 
products like the ThermalPro™ electric water pump 
and the Data Master™ line of hoses, which support 
increased thermal management needs fueled by AI 
growth. We believe the data center market can 
become an integral part of Gates’ growth algorithm 
as we move through the decade.

Advancing Our Materials 
Science Capabilities

We continue to refine our materials science 
expertise across varied applications and 
new growth opportunities. In 2024, we 
commercialized a new sprocket for our 
Mobility business using polymers that yield 
metal-level performance at a lower cost. We 
standardized the manufacturing process for 
our high-volume micro-V belt lines, reducing 
labor hours per unit and sustaining our 
competitive advantage. 



Ivo Jurek   
Chief Executive Officer

In Closing

I appreciate all the Gates team achieved in 
2024. We added new business to our revenue 
base run-rate, introduced new products to 
support emerging growth markets, and 
generated record adjusted EBITDA dollars 
in a challenging demand environment.  
Our balance sheet improved, which we believe 
will position us for higher growth and 
profitability over the mid-term. Despite 
increased business uncertainty due to 
geopolitical and potential global trade policy 
changes, our focused operating philosophy  
of producing “in-region, for region” has served 
us well. Our experienced management team  
is well-equipped to handle current challenges 
and strengthen Gates’ competitive position 
longer-term. We remain focused on what we 
control over the short-term while I remain 
excited about our longer-term future.

Sincerely,

We added new business to our 
revenue base run-rate, introduced 
new products to support emerging 
growth markets, and generated 
record adjusted EBITDA dollars in a 
challenging demand environment.”

Taking Care of Our Customers  
and Our People

Our focus on fulfilling our customers’ needs 
differentiates us from the competition. In 2024, 
our North American team achieved record 
fulfillment rates. We made strong progress in 
safety and quality, reducing lost time incident 
rates and severe incident rates, and decreasing 
the cost of poor quality. Our workforce 
continues to evolve, with an increase in female 
employees and managerial employees, and 
60% growth in participation in our global 
mentoring program.

“
Building Optionality to Drive 
Superior Returns for Our 
Shareholders

We believe our financial flexibility is strong. In 
2024, we reduced our net leverage ratio to 2.2x 
and lowered our gross debt by approximately 
$100 million year-over-year. We received credit 
ratings upgrades and achieved a lower spread 
on our term loans. We repurchased $175 
million of our shares and Blackstone has exited 
its position entirely, expanding our available 
float. We finished 2024 with a ROIC of 24%, a 
100-basis point increase relative to 2023.
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TOTAL SHAREHOLDER RETURN

Executive Officers

IVO JUREK
Chief Executive Officer

L. BROOKS MALLARD
Executive Vice President,  
Chief Financial Officer

CRISTIN C. BRACKEN
Executive Vice President, 
Chief Legal Officer and Corporate Secretary

GWEN MONTGOMERY
Executive Vice President, 
Chief Human Resources Officer

THOMAS G. PITSTICK
Senior Vice President, 
President Americas

Board of Directors

NEIL P.  SIMPKINS
Chair of the Board 
Chief Executive Officer
Roseberry LLC

IVO JUREK
Chief Executive Officer 
Gates Industrial Corporation plc

JOSEPH S. CANTIE
Former Executive Vice President  
& Chief Financial Officer 
TRW Automotive Holdings Corp.

FREDRIK ELIASSON
Former Chief Financial Officer 
Change Healthcare Inc.

JAMES W.  IRELAND, III
Former President &  
Chief Executive Officer  
General Electric Africa

STEPHANIE K. 
MAINS 
Chief Executive Officer  
LSC Communications-MCL 

WILSON S.  NEELY 
Strategic Advisor 
InterNex Capital 

ALICIA L. TILLMAN 
Chief Marketing Officer 
Delta Airlines Inc. 

MOLLY P.  ZHANG 
Former Vice President,  
Asset Management 
Orica Ltd. 
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Gates Industrial 
Corporation plc

S&P MidCap 400 Capital 
Goods Industry Group

Russell 2500 Index

This graph shows the value, as of 
December 28, 2024, of $100 
invested in Gates Industrial 
Corporation plc on December 27, 
2019, compared with the value of 
$100 invested in the S&P Midcap 
400 Capital Goods Industry 
Group Index and the Russell 2500 
Index on a daily basis.

Source: S&P Capital IQ12/27/2019 12/28/2024
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(USD in millions)

(USD in millions)

(USD in millions)

RETURN ON INVESTED CAPITAL (ROIC) FY 2024 FY 2023
LTM Adjusted EBITDA  $761.1  $747.0 
LTM Total depreciation and amortization (216.9) (217.5)
LTM Amortization of intangible assets arising from the 2014 
acquisition of Gates 115.5 116.2 

LTM Adjusted EBIT 659.7 645.7  
Notional tax at 25% (164.9) (161.4)
LTM Tax-effected Adjusted EBIT  $494.8  $484.3 

Total Assets  $6,786.3   $7,254.5  
Adjusted for:

Cash (682.0) (720.6)
Taxes receivable (49.3) (48.9)
Deferred tax assets (553.5) (622.4)
Prepaid taxes (15.5) (14.0)
Accounts payable (408.2) (457.7)
Intangibles arising from the acquisition of Gates (3,014.2) (3,289.2)

Invested Capital  $2,063.6   $2,101.7 

Return On Invested Capital 24.0% 23.0%

(USD in millions, except share numbers and per share amounts)

(USD in millions)

RECONCILIATION TO ADJUSTED NET INCOME FY 2024 FY 2023
Net Income Attributable to Shareholders  $194.9  $232.9
Adjusted for:

Loss on the disposal of discontinued operations 0.6 0.6 

Loss on deconsolidation of Russian subsidiary (1) 12.7 - 
Amortization of intangible assets arising from the 2014 
acquisition of Gates 115.5 116.2 

Transaction-related expenses 3.3 2.2 

Asset impairments - 0.1 

Restructuring expenses 6.5 11.6 

Restructuring related expenses (included in cost of sales) 1.8 0.4 

Restructuring related expenses (included in SG&A) 2.9 1.0 

Share-based compensation expense 28.8 27.4 

Inventory impairments and adjustments (2)  
(included in cost of sales) 22.3 7.4 

Adjustments relating to post-retirement benefits (2.6) (3.0)

Financing and other FX related (gains) losses (7.0) 26.8 
Credit (gain) loss related to customer bankruptcy  
(included in SG&A) (3) (0.1) 11.4 

Cybersecurity incident expenses (4) - 5.2 
Loss on extinguishment of debt (5) 14.8 - 

Discrete Tax Items (6) 23.4 (17.1)

Other adjustments (7.0) (6.1)

Estimated tax effect of the above adjustments (43.1) (48.1)

Adjusted Net Income  $367.7  $368.9 

Diluted weighted average number of shares outstanding 264,675,566 275,648,328 

Adjusted Net Income per diluted share  $1.39  $1.34 

RECONCILIATION TO NET LEVERAGE FY 2024 FY 2023
Adjusted EBITDA  $761.1 $747.0

Total principal amount of debt  $2,363.5 $2,471.9
Less: Cash and cash equivalents (682.0) (720.6)
Net Debt  $1,681.5  $1,751.3 

Net Leverage (Net Debt divided by LTM Adjusted EBITDA) 2.2 x 2.3 x 
Net Leverage Change YoY  (0.1 x)

ADJUSTED EBITDA MARGIN FY 2024 FY 2023
Net Sales  $3,408.2 $2,471.9

Adjusted EBITDA  $761.1  $747.0 

Adjusted EBITDA Margin 22.3% 20.9%

(1)  In July 2022, Gates suspended our operations in Russia. During the three months ended September 
28, 2024, we deconsolidated the Russian subsidiary upon loss of control and recognized a 
deconsolidation loss.

(2)   During the twelve months ended December 28, 2024, inventory impairments and adjustments included 
$22.3 million for the reversal of the adjustment to remeasure certain inventories on a Last-in-First-out 
(“LIFO”) basis. 

(3)  On January 31, 2023, one of our customers filed a voluntary petition for reorganization under Chapter 11 
of the U.S. Bankruptcy Code. In connection with the bankruptcy proceedings, we preliminarily evaluated 
our potential risk and exposure relating to our outstanding pre-petition accounts receivable balance 
from the customer and recorded the pre-tax charge to reflect our estimated recovery. We continue to 
monitor the circumstances surrounding the bankruptcy and adjust our estimate if necessary.

(4) On February 11, 2023, Gates determined that it was the target of a malware attack. Cybersecurity 
incident expenses include legal, consulting, and other costs incurred as a direct result of this incident, 
some of which may be partially offset by insurance recoveries.  

(5) On June 4, 2024, Gates extinguished the 2021 Dollar Term Loans and the asset-backed credit facility in 
connection with our debt refinancing. As a result, we accelerated $14.8 million in deferred issuance 
costs during the year ended December 28, 2024.

(USD in millions)

RECONCILIATION OF FREE CASH FLOW FY 2024 FY 2023
Net Cash Provided By Operating Activities  $379.6   $481.0 
Capital Expenditures (7) (106.7) (71.4)

Free Cash Flow  $272.9   $409.6  

(USD in millions)

RECONCILIATION OF FREE CASH FLOW CONVERSION FY 2024 FY 2023
Free Cash Flow  $272.9  $409.6 
Adjusted Net Income  $367.7  $368.9 

Free Cash Flow Conversion 74.2% 111.0%

This Annual Report includes certain non-GAAP financial measures, which management believes are 
useful to investors. Non-GAAP financial measures should be considered only as supplemental to, and not 
as superior to, financial measures prepared in accordance with GAAP. The following tables provide a 
reconciliation of certain of these non-GAAP financial measures to the most directly comparable financial 
measures prepared in accordance with GAAP.

NON-GAAP MEASURES

(6) For the twelve months ended December 28, 2024, the effective tax rate  was primarily driven by discrete 
tax expenses of $23.4 million, of which $25.8 million related to changes in tax rates and law changes, 
primarily due to the corporate tax rate change in Luxembourg, and the dividend withholding tax rate 
change in Turkey, $7.7 million related to changes in the realizability of certain deferred tax assets and 
$0.2 million of other discrete expenses: offset by net discrete benefits of $9.9 million primarily related 
to unrecognized tax benefits due to audit closures. 

 For the twelve months ended December 30, 2023, the effective tax rate  was primarily driven by net tax 
benefits of  $17.1 million, of which $15.1 million primarily related to unrecognized tax benefits due to 
audit closures, $7.9 million related to foreign derived intangible income deductions accelerated from 
an intercompany royalty prepayment; offset by $6.5 million of net discrete tax expenses primarily 
related to adjustments in various foreign jurisdictions in which returns were filed.

(7) Capital expenditures represent purchases of property, plant and equipment and purchases of  
intangible assets.

GATES 2024  ANNUAL REPORT




