PR Rl B TR

20 7 [2025] 23020306 5

TR E BT RN A PR 7] R -

GG AR IE el T A = | A& e = e ) i aaia WTE AR R T PS5 N2
M 7 TR E R TR AR AR (BUNRIFRENET) 2024 £ 12 H 31
1 A 5545 5 P S 42 1 ) A 281k

— bt U EREE R AT

R (AR AT« (AR RS RS« (A
PERIVEOT RS AORLE, LR A RSt P A, IR A R R
BATHF M TUE,

= ISR RAE

AT TAT SR A St o v AR AR b, I 554 2 A 2l i R R 3R
BRI, IR R B A ARV 5530 A B A A R SR BT I

=. WEREHHIE A R R

N B B RRYE, AAEARED IE A R Bk B v RENE . B4, T
TR OLIAZ AL T R 7 20N AR HI ARG AME 2, O | BORAMURE > 107G 1R R P A1
AR08 DAY P8 42 1) T SRR AR SR P B A AT R BAT 5 U

PO T 553 o5 P AR B T L

AT, EWEATT 2024 45 12 H 31 HZM (Aolk py iz il S AR yE ) A1
FH R R E LE T EE K5 T PR RF 1A 28 I 554 75 7AYo



S PSR o R 22 T ik
CHPREBAO

I -lb 5t R E A 2 I 3

2025 44 118 H



TEREWRETHERBARAFNESES
2024 4B A R IERIPEA IR &

— HHEN AEREHBIHR G HSERE

TRERE TR ERAT CAFHRATRAATD) BHE LR
SARIEAHR 9 AR TR IR SRR KR, 3R 2000
S YW SE SR AL B B F AT

BN ARA A R N R R A A A HEE R LR E. ARFN
AR R H AR SEORE A EEHSESI, B e, Wkl SR
BRI, WA EHCERMMCR, et ol LUK e i .

N R A AE [ AT R PR, WA REXTIE 2 L3R A ArdR O & B ORIk 1y L A B
PR A AL IR T RERE 22 =) A L SRR3R ST R 2 E R DL I AL T e A . A w] AR
FE AR A B, AIEEREE — U0, AR FRR L RIR B A8 e

T AFIERIL P ERE ] BE R B AR AR B R
() > w) J ST PR 4 ) ) R SR ) s

1. @NLAN5EE N R B G5, R R AT AR B LS, R
IEAFSGEEHGEGMULLEFNNAFET, REEEICEMPCR, it

2. ANLATZ AR KBS I ] R G0, A KR E B, PRUE 2 7 A 0 5535 3 (1Y
AT

3. MVEAFAEAT N, RERTFER WS iR RN B E S, R A
.

A, ST RUFEAFRIE AL, FEZEINIR L VHERESER, B kIR RO A A IR
Ry B TEEAT N, R AFBT R, .



5. BEREZA IEAEH . SR L R Ak ST 2 ) P R A A B

(20 7 W) S ST A 2 ) ) PS8 TR AT ) 22 A S U

1. AL RSB Ve BT R B AR, AT R T A
A0 4 Al 25 R 9

2 TEEPEFN. PO BRI 2 FRIMIERY |, ek 33025 TR 25 R
K5

3. HIBFHEIRN. R RERSAE A RAR K . BURY SR SR L M2 AR
T BT M TIS B, [ AUE B

4 SEBTHRIRIN. AEBRRR A AL Mg, SRR K
TERERL, FBEATHES IE B 0 B

5. AN . P LTS A 5 UM DA 24 0 A 5
AR,

ENPNSEE e =3

I A A BB SRR IE BT, (R B 2 SRR FAR G
S, A AR B AR K 25 R T A L SBT3,
GEFHED . (TP (ol PYRBREBIBEARE) B LA Ay il a6 51)
S SR AR B, BT T IRORI B, 77 SR, 27
BT, BIORHC AL 85 I SRS S I AR,
TR AR SR SRR E Y . R PR, S
IR A L R AR R BRSSO TG e, A ALRE 2024 4 12
FI 31 L A A B B S s

() 2] Py LB B S ot

AT T BN M4 AN EHIBIE R R, JFR @ BT

1. AR IR

(1) VRS



~AAEZENP S Cald (ARER) FXFT U, AEERETE S
WAL RSO3 PRI . AR RSN A m e N, Bl #ER
SR F BAT HEE AN, AR sl b AL, eI H 2 4,
HHIWEHFK 1 4. HHETRABERAS. FiFRRAS . RAZ AAHH
H5EBE RS, WREFRSNEHENARNE, SEAFRIEELEH.

]

(2) HlF o E AT
m 4 B ST R AR R ZOR, BB VEE L. BORFL. filid
ey ATECHL . WSS IRAEIREERT], BRI T2 AR D 0 B A 20, A

.

AT NI AR BT

I 5 O -

HALA AT R R, 55 R BB AT 5 B AR
SR AT I TR R P 5 AT AL A

AR LN B TR, B A P R LA P9 A kB B s L, A AL
B B A B U TR P AT

(3) Kl

/)

] G, XS B SRDUAI AR KA S AT L35 70 AR S T (1 it _E

8



58 I ARSI it B AT I E AR AS R (0 4 e F b 55 s LRI . A i . MLAA B
B A G L O S DL R R PR AT

B 2R A R B AT R REAERE /T, RT AR ORAT OB R . SR 2K
RJEEMS I BONRNE . HArEE; S RIT e G AR s 15 2045 %000 iR
AV S I St 49 B4 R 9%

Al 2 53 2 B DR R S B 2 Y A BB 2% 1 e 2B B RAR AT B o A7 280 i
.

(4) NFTBIRBUR

FENABRERT I, AFfE (NFSIHEHER ). CHEE HEHE),
MM B0l Fix. HESBREI. e, A TAFEREHE
TEH T RLE ;s AR N TR IR H I g A LA w1 (R TP (i
WD), W DR TARHEN, B 2w NS B ) RN ARG B, 1 e 53 %t
TAF )G BACR B A TR REERIEE . [FI AR ARSI AL, TR W
A FPBINA SEF MU, 2wl Al sl e d it O

(5) Nt At 25 E

NEIAWIEEAAN AR, EF. WF. LB IE BN AR
A B R AE A, S 0 A 5 e AT DT AR IR 2w A “ DT
“CORET CFKET AR N, LSBT E TS AR RA S PR R, bk
B —frax o drih. TR “BEMAIHTR Ml A L” RIS RS A mIR EA
SGEEHIKOP R AL RS R RE T R eSS, SEUMAR
gE, B, BUTBOVRTMEARERATILRI S0 ERIBR . B L, &
Mk, ABFWMSETE . ZREL JHR A BIA M ERS 1, A BACE P
o, RS RIR, RS FRARMEAT B TS SRR, $RTT A R R A4 AN T
HR.

2. Mg PPl L

FEZ RN F b A RR I B be SO SR B . ATy A B, A FT R E
A5EE 7 RS BRGS0 P P AT TR DL A A, W PRk 55



A2 ML R R S ATRT S AT E%, fRIE T AR A E 24,

3. T EEHE S

& BARAIER I H bR SEIL, A F L T AR B Fr, 3 E a4
AMBIRGS o E i) RECHE AR 21 RG], W Rl 128 0
A ST DI 1) A0 RS, T AL A1) A0 SR A B S AL B LA 55

(1) AHHEIS 7 B

NEMEATH RGP AT BN SRR T T ARG e, e T
RO TAFIRTT, SREC T AHBL 0 B, TR R m I 2 5T, AHEHIZ
R AEHL] o

(2) A H Lz il

WRAEF AT E SR, 2w B 1 2% AL JpBEMY 55 I ARG . o bRy
AN T RN, AFEE T &R, B S RBERE . SR, 2
FEABUE, BER AR S HE BN RAERBE E A AT BB A& H 5T

(3) =ik ARG

DA ASRATH K G THE, s TR AR, MIs S THRIE. &
THIRHEANIA 55 oot d AL B 7, RAES T BRI RS g B . ARKIE R E &1
LR, Fo s vh MO A e AR B35, W55 e e DAV 55 0o B 7A #8428
HREESL . St A H o TAR R E AR

(4> W7 PRz il

NEVEESL T H R BRI AE IS BRI, RIS S IRE
SEIIEE AL RSN S i, R ORI 77 2 4

(5) BE iz

NEVESLEERFO BRI, Sras A W, R, B WSS
TS, R R Xt BHE I ET%, ENDT RIZE
ST, RIAFAE R TR, R P 2 B iR R T A et

10



(6) B P

ARSI AVSERE SRS VPRI, BHEA R BB IEARE R, XA F NS DT
BT AT A A 53 TR SUEAT E B RN VA, R PR A AT R 2 51 T
PARCERSS BT VPOL. Fegt. 1A B S5 AR A

(7 DS TR LA 5% e A o 2 Ak BT L 1)

On AR NLIFIB D 583 H S FUE LI AN S R S B SAE BN, B XU
PUEbRAE, XA REAAE I B B B A A, il NS T W STEE N SR
ML BREF?, BAORIEE FAFE 2 SN2 = A

4. FRARGSIE
NN T RGBSR TR &R, UE AR RE IL I8 1T, ISR
MEVER S0, 58 ORI ERI IS B . AR I 15 .

(1 AHER

NRAE BRI SURM S @SR, WS BRI AMZRSEIRIE
WHEE S . BT HE & LEESFRAMLSET] SRAL B Ad
Z IR TARSE G T ARG &5 A rlfilE 1 (CERE S ARG HIEZ), =BT
TR E RE AL, A 53 TR SN USSR ATIAE AT AR Aol 22 B AR
TG R, R ER, e 7 E R RSN S N E

(2) HhfE R

N R S EERT Aarha i, B BN S IRIE ATV E, XAk
AE BT A BRI IE . B, A E] R TN & AR A BE 8 LI R HEE—
DIATHN, RN FAEA P 2 E TR A A SRS -

5. X 2] A B

NIRRT 2 AR FI AR, IRFE I S VE AT IR B, &
ks (AEREY. CETTARNAEAEN]) SEENERUR (A m B MRE, )
E T T RENUEAT RSB A IR A A IS UCE RN ) o M BCF R
SHARBSIAR . I F WA BT, BESURESIE. KEe

11



RWERAR WFESZVACKFEM T ASIIE, RIE T A7 RHESRIEIEE.

AT AR ARG 7550 . A RCAT, IR R, 24 TE AR A e
B, MR (PR AR ERIE T, (o g T 25 S R
B RO (A TSR, A6 SEBRHEIL, A A T (e i) . %
BRI T AR TR TR R, TR SRR, WIH T P A
B ST ML T A6 M 2 9 KR, WAL FE ) 8 A 979 A S PR
RIS THEF R D5 T JER . SR P S LI DL I BRI B, X AT
P S B A e . o R REAT A A RR A, T 4 S S i
N GBS S A A 5 A A 5 R R AL, A R T Ay
R, YISEH R T AR R AR, AT A E R A R

(=) EHEIbE

1. 6 SRR

IR ATl B 7 R VT P S R B B, s (R S0k

R RE) SN IIEEI IR, RS AE. RO S ESR . BEIT. 1T
Yokiiz . WNTIA . BURE AR IR DT BEAT BT .

2 RIS AR

NV EERERIE S AR ESR, € T CRIES A3 B D), MR Kt
XL i BENVRIERE. SRIGTHRITE . ARVEE . SRS Skl
AR S R ST AR E 1 A% AR S R R AU o 2% 30 AR 7 SR 2 HH R
THRIEE, A FB AN G — AT BT LU - e 28 52 6 B 7 B RIAR 5 5
PSR E J s RIGER LS I [ R R IR THR, L0 EAS B a] L i 5%,
BRI e R L S I LA TR B il o BE AR A AR 58 N A0 SRt A7 56
WO s DB R R AR YRI5 R 205, A H i ATt R, 2em e N Sttie s
BEATAS e SR 55 A58 P S 1 ) 52 0 161 5 A 20T, B 1 RIS A it A
TSRS M, MZREA T AR, AROORIE 1A A PR 2 =
WL A B,

3. A H A

12



NEBZHA PR, AFRLHIGE G, FFRE T (R S TR BRI
G L2ZMEZE) Gl mive ) (SR IEHIRE ) 55— R 5 P B2 il
FEo MAUEA TR SRHERIGHAE . 7 5RO i 2 il
77 i 58 LN E BT SAE DAL 7 AR S AT #R € 1 AR BB AR -

4. I8 BR B

NSRRI E B, IR A W BTN e A e B, ARE T (I E B
MDY, WRANIEE., A, gHBREIE, AR, REEE, &5, TS
TIAEEAT BRI AUE o AEF= 00 TR e ), 42t T [ 52 9 7= R R F
B B S DR s P AT AR UE R S, ARSI v S e W LA T, SRS B B4l
R FE R AR (IVERIE FRHIE) TR, WaRIEKE, SI%r=H W
MAEBFRIR L AT, SHERIN. BE RS, A7 oran
FESTIEAL, BRIK. R WHEF, DUORIEDE 7 B 2458 %

oR

5. TR Bt E A

IRV el D U i P T v ol e o T T i A L DK DR B G /A i
SV (BT E BB (RS R ), e N RIS B
B3 < AOSCSORN 9 FH AR A AU L VE AL BR AT S LR Py o 07 1 BRI P P, # A% ®
it AN RSELH AN =R AN Tl QN /30 IR B s Do L N o2 N kN DB € st ot e
EIRH BRI A R 15T B e A

2R

6. AT H B EM

WA B SRR ST S IR, FRRDE T (TS T Rl 55 B
FE) SRR HIRI R, AL 1 AR IR HE R B By W8Ty S ucrh s Ba kAR
I A A REEIA T AR . EIR R BRI ANAT, A F IR
WERALIN % AR R e REdbAT 1 RvE, sidl TR BN 1 Al
o

7. NJJBHIRAE BIATS
FENJ BRI, AR (R NRICE I ZhE) 47 REGRKIEM
MRE, fle T CNFSTHEEEE). G LT SNEEHERE. (A LT

13



WY RSB A FRORIT . EE R 0k, RTHEM. B SE. B
R B AT B RS DA S TR R S T DTRORLE . A
Gl RIEMER, BT SI0T B0 WATTRIE, B HUE T 4 F
NSTER, SHLT AR, W1 T S THTAE R R, BURIAT X S5

(=) AR

L XERE T4 T R R

AT RS RIS, W SEEAR, WS 5 AT A
RISAT BRI, B0 AR, ARG SRS T TR S — 0
LR RIS ORI . SRR AT AL, TSNS % A
R, RS R RCTAR, B ERAT AT IR R B LR
AR S . AR R ORI A L AT, T,
BURH T A TIAIRVER, JFHEATRIEAMHT, RO, BN B S 4 G i e
AUBSE R HIAT,  BLREA 7 B8 RS

2 XFHMELR Y PN % Al

AFMRE (R NRILAE AL (e NRIFIE R SAH kR
A VSRS e (ARIERE) ORUE, HE T CAMERE R . ok
HORFBIELD), HHEE BIARK SR 2 w1 Hofly Aol 48 Or AR H Pl O AhE R 2
HEED s W AMEARAEED P M RIE 1 X S8 DR K S B IR A B L A2, HE LR
W AEORAREAN SR A HORTTESEAA R B IR AE , SRR G T
BRONT R o 2 m) I 55 N R ORI B B AE DR N HEAT BRER I, BERS JeI T A 2
PEPAR RN E A 55RO, B VETEAE A RS, 8k G iy 2D ml e A ZE 4R 2K

3 Xt E KRBT (4 P S

NT IR E E, MG AR BTN, B AR, A F R E A AR
ME, S T ML EHEINE) . (REHEGIE), RIERSIEE R 22k,
Weanth, 3R mIRBTRAOK TR S fEReR . A~ R Il 7 BB p R, AL 1L
BRLE IR AT AN R R REF, AR, EHE . BEBRET R
oy, WPRCBETH BALI PRl PRI, SEMt. EEE. I, RGBT
B S B B . A RN T R S 4w R BORAIRE PP BIAT N

14



4 XF RIKAZ Hy [ Y 42 il

NPRIE 2 7] 5 RTT Z BRI S 15 & A by 2IFIEN, #iRa
A MU ORIRAE S AT AR F 2w AR R I Az, R3E (R ARG
AFRED (PR N RIS ETESE) . (bt HEN 28 36 5— KT iR ) 45
ARIEE VAL DB R AR BRI RIE, ~FlfE 1 RIS E
BRGIRED), XFoRIETT« SRR AR RIKAC ) SRR SRIBRAC 5 [ [l PR ER L K
WRAZ oy (145 DR S5 IR e, PRAE 2 W1 RIRAS 2 O 2 Je ks

5. 15 BIFR 1 A B2

WRE (R NRIEMEAFRE) (FREANRICAEIESRE). (EHamER
PR HIPE) S ATBGEM. HITLE . IVEVESCIEAT (A ERE), 2]
Mg 7 (E B E B, W 75 RGN WA B, SRR
v PERABUR . ST RI R LUR AR L ) DR 15 i, PRI7 T 2 RIANHR B AL

i

B

VO PRI PP AR R K A 3% R P A e A

O m A ALl YR AR R AL GUT e BRI VE O LA . ARIEHE SR
A Al P A T A FO0) R G . S — R BRI B R, dih
R ATMVAFAE S RS fi e AT XU RSE AR 52 BE S IR R, DX 00 I S5 41 o PN T Al A I
Wh S5 ity A ER ], AT TURASE 13 A 2 =) (0 N A R SR R AR E e, JF
55 DR B O — 2L

/A\

DN E) AR WEEE R R B L LR R — AR A 2 i R W 551 1 PAY S 4 i Gk g T
AR 5541 15 P P HR) B O 5 P BT A SR DA E AR HE LD T

() T 554ty Y A il g DA E A v

MR XS PR ) A AR SEIUTEMREE , W 5540 5 P B4 A sl s 0 DA — R
R P A E R BRI

1o o> wIBAE B 5530 ot A RS 42 Fl) R R PP O 0 3 A HE A T -

SERARELVENVIRON . B RSB E VT R e br . PO ] e AT RE 3 B0

15



BHR S AR RA RN, DUENVIRN TR R . an SR A2 SR SR i [F) HL A gk
863 7T B I 5540 B AR AN T B SO B 3%, WA SE y— Mk Gn R
EDNVINE) 3%IE/NT 5%, Mg dE BEEAE, WA BN 5%, TAE
DN ELRBRRE o PO A R BE AT 8 5 SO BN R 5 B B B S, DA A
WHEARIT R . U0 RAZ BRI A B [R] FAR BRI W] RE- T S0 M 5540 5 AR e AN T
BEP RV 3%, WA Mk A A B S AT 3% E/N T 5%IAE N
BRG0P 5%, WA E B K .

2 > B E BV 55 3 o A RS ) GRS DAY (10 R PR AR HE G T -

(1) HKERE

R 2 =] A BB AR Al BEAT LI 55 4 T FOR BRI B R EA R T
O W EBFZEHIFA R AL

QKRIEFR ., WHMESIEEN N LB E K.

@ EHEFBUN 55 5 i H AR B R -

@VE M2 TH I A I 24 S0 5530 o5 A OB, T Bl AR s AT i A A ok
BE R IIZH IR -

GO 2RI 458 BLR (1 FICHRRE£E A B IR I TR) Y AR AL
ORI 551K O 2 SR W BEREE N 2 T 275 BB R e W
(2) HEEHRIG

RW 2w A BB PR T BEAF AL I 55 4y B 1L R B AR EA IR T
ORI 2 THAE N R A B 2 THBGER

@IH) %3 BUM 550 5 (9 R R B A -

(3)H Ay FT RE R M IV 55 11 3 I A5 P & L 4 T ) R

(3) — ik

— R B AR AR R IR B ORHRAE BB AN FAR AR R

16



(= AR 55 i A AR A A R e A s b

AR A B2 E A SE SRR B 5 ARV 55 40 25 P B4 A R B 20y — P G
R PR A E R BRI

o ) B RE PR AR IV 55 i T P A A R B D £ S A E 2 IRV 55 4 R
A GREE R E BARHEDAT -

2 FRAE AR 5545 5 A B A A SR DR 1R E VERRHE D T -
(1) H KB
R 2 =] A BB AR ) BEA7 AR AR 55 1 i B R SR 13 R SR EAN R T

&l

OAFEREZFEE. B RS, RS TR R~ 2E
Wal. L. DTSR BRI ML SR A F VAR AR E AT B T .

@R A G Z ARy BURSRAE P ARE, S EEKRFRIR
7 ) Y S5 B = i FE RS, B R R ek R A

@2% ) PN #s4 1) FE R SR s R A5 BB

(2) HEEHRIG

RW 2w A BB AR AT EAF L AR IV 55 iy B LR 1L R SR E AR T
QO Zlb 55 i 5L 2 ) AR GAr AL BRI

@R A RFREFF L BRIR, ARG A F]IE R KR K.
OVACIES: PNV TN R

@23 7] PN #s4 1) EE LR s R AT BB T

(3) — ik

B 7R EPRE: =] b N NN N o S S N DN R il 7R

WRYE BRI ERRAE, 254G HH B ML I B SO, AR A BRI P L AR
HR R AT 75 39T P A A 2 RO A KR

17



Fi. AEEHIRBE— P SRR R

H T A A s 1 A T R BR A AR AR A LR N O R 3 BRI &5, A R0 P
PR RS Y42 B AR A B SE AL S B A PRAE, 1A BEFR IR IO ORAIE . B [
FARBHE B D RO 22 S AT R S R 2, 2 RPRUCRIK BN i it — 20 fd
SN 5E 3 PN A A A

() NRPRETE I/ RN TRER T TIAE R, I AR 55 2
WM LZHEPATHOIL, ErraE it RINPATHL, ARZE ARSI, AR %
PR A SRR UL, NIRRT A RO BATIR 0L, B . Bk A 1
TS AT AN, GRNEEME. Gt EREAPUTE, MERY
WAs bR, SIS LR phe oA 42 | AT S A v B e

(=) BEEARZEMENRIE, SAA BT REAEARRIIN. 27 A48
iR gl 5SS KM ANGE L B R A UGS, AT BEIRMAS KR AT T REAE—
SERESE EHIA AT K. BEE N S EABIEN, NIRRT SO T 22 7R
BONRM, ArTHRIEE—ZmsE A R EE, Rl g AR BRI, IR
B ER LS

7N~ PUERER] B RPN

() AR w) AL REE A AR 2 e o B R T R e AR, BRI flR &
B AR TR 1 PN AR R A 5 TR A A, 9 A AR R A AT
[t e At T AR PRIE.

() A AL IR 5838 A0 AL 2w P 615 Joe i 2L 0 BRI W 23 =] 1 3 78
PRI B B e BN G, AR AT S R FIWT 7 Ji 12 A R
£ ANl B N el iy N D SRS AP N il AN S v

(=) ARFRHENTEREILERET, FToHE TR SR A 7 2 E1E
MLy, RE T NEERR AR AL EHE, MNEE KR 7 A BaEhE
P52 wlRT PN s i i B AR, 5 TOUHRI B 3949 BT 28 AT, X 24 R In i 2
MVEIEAE PRt e DL K o Rz e e 21 1 AR AT 2R

18



(M) AFEELSNNAT CIE (N FRIEHFEARTE) B2 RIEPTA
KIT AT BRFF T 5 5540 2 A Q0 Py s 1 o

(1) AEHFTIENIRE LS AR E F IR

THEREITRERNERAFESFS
20254F 4 A 18 H

19



	一、企业对内部控制的责任
	二、注册会计师的责任
	三、内部控制的固有局限性
	四、财务报告内部控制审计意见
	一、董事会对内部控制报告真实性的声明
	二、公司建立内部控制制度的目标和遵循的原则
	（一）公司建立内部控制制度遵循的目标
	1、建立和完善内部治理和组织结构，形成科学的决策、执行和监督机制，保证公司经营管理合法合规以及经营活动的有序进行，提高经营效率和效果，促进企业实现发展战略。
	2、建立行之有效的风险控制系统，强化风险管理，保证公司各项业务活动的健康运行。
	3、规范公司经营行为，保证会计资料、财务报表及相关信息的真实、准确和完整。
	4、建立良好的内部控制环境，堵塞漏洞、消除隐患，防止并及时发现纠正错误、违规及舞弊行为，保护公司资产的安全、完整。
	5、确保国家有关法律法规、部门规章、规范性文件和公司内部规章制度的贯彻实施。

	（二）公司建立内部控制制度遵循的基本原则
	1、全面性原则。内部控制应贯穿决策、执行和监督全过程，覆盖公司及子公司的各种业务和事项。
	2、重要性原则。内部控制应在全面控制的基础上，关注重要业务事项和高风险领域。
	3、制衡性原则。内部控制应在治理结构、机构设置及权责分配、业务流程等方面形成相互制约、相互监督的作用，同时兼顾运营效率。
	4、适应性原则。内部控制应与公司经营规模、业务范围、竞争状况和风险水平等相适应，并随着情况的变化及时加以调整。
	5、成本效益原则。内部控制应权衡实施成本与预期效益，以适当的成本实现有效控制。


	三、公司内部控制基本情况
	（一）公司内部控制制度建设情况及实施情况
	1、内部控制环境
	（1）治理结构
	（2）机构设置及权责分配
	（3）发展战略
	（4）人力资源政策
	（5）企业文化和社会责任
	2、风险评估过程
	3、主要控制活动
	4、信息系统与沟通
	（1）内部信息
	（2）外部信息
	5、对控制的监督

	（二）日常控制制度
	1、销售与收款环节
	2、采购与付款环节
	3、生产与仓储环节
	4、固定资产管理环节
	5、货币资金管理环节
	6、研发项目管理环节
	7、人力资源管理环节

	（三）重点控制活动
	1、对控股子公司的管理控制
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