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CORPORATE PROFILE
1

SCE Intelligent Commercial Management Holdings Limited (“SCE
CM" or the “Company”), together with its subsidiaries, (collectively,
the “Group”) have been principally engaged in the provision of
property management services since 2003 and its shares were listed
on the Main Board of The Stock Exchange of Hong Kong Limited
("Stock Exchange”) in July 2021 (Stock Code: 606). The Company
is a subsidiary of China SCE Group Holdings Limited (Stock Code:
1966) (“China SCE Holdings”, together with its subsidiaries but
excluding the Group, the “China SCE Group”). The Group's principal
activities comprise two major segments, namely commercial property
management and operational services and residential property
management services. The Company is headquartered in Shanghai for
its business operations and its services cover the West Taiwan Strait
Economic Zone, the Yangtze River Delta Economic Zone, the Bohai
Rim Economic Zone, the Guangdong-Hong Kong-Macao Greater Bay
Area and the Central Western Region.

The Group had a large contracted property management portfolio
encompassing 60 cities across 19 provinces, municipalities and
autonomous regions in the People’s Republic of China (the “PRC")
as at 31 December 2024, including Anhui, Beijing, Chongqging,
Fujian, Guangdong, Hebei, Henan, Hunan, Jiangsu, Jiangxi, Liaoning,
Shandong, Shanxi, Shaanxi, Shanghai, Sichuan, Tianjin, Yunnan and
Zhejiang. The Group’s commercial property management services
segment and residential property management services segment
were awarded the “TOP30 of Commercial Real Estate Influential
Enterprises” and “2024 Top 100 Property Management Companies in
China” by Van Sound Club and China Index Academy, respectively.

As at 31 December 2024, the Group had 254 and 220 contracted
projects and projects under management (including both commercial
and residential), respectively, with a total contracted gross floor area
("GFA") of approximately 47.3 million square metres (“sq.m.”) and a
total GFA under management of approximately 34.4 million sq.m.
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BOARD OF DIRECTORS
Executive Directors

Mr. Wong Lun (Chairman)
Mr. Niu Wei

Mr. Sun Qiang

Mr. Zheng Quanlou

Ms. Ku Weihong

Non-executive Director

Mr. Huang Youquan (resigned on 29 August 2024)
Independent Non-executive Directors
Mr. Ding Zuyu

Mr. Wang Yongping
Mr. Pang Hon Chung

COMPANY SECRETARY
Mr. Kwan Kwong Cho

AUTHORISED REPRESENTATIVES

Mr. Wong Lun
Mr. Niu Wei

AUDIT COMMITTEE

Mr. Pang Hon Chung (Chairman)

Mr. Huang Youquan (resigned on 29 August 2024)
Mr. Wang Yongping

Mr. Ding Zuyu (appointed on 29 August 2024)

REMUNERATION COMMITTEE

Mr. Pang Hon Chung (Chairman)
Mr. Sun Qiang
Mr. Ding Zuyu
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CORPORATE INFORMATION
SREH

NOMINATION COMMITTEE

Mr. Wong Lun (Chairman)
Mr. Ding Zuyu
Mr. Wang Yongping

AUDITOR

Prism Hong Kong Limited
Certified Public Accountants
Registered Public Interest Entity Auditor

LEGAL ADVISER AS TO HONG KONG LAWS
Chiu & Partners

REGISTERED OFFICE

Cricket Square

Hutchins Drive

P.O. Box 2681

Grand Cayman, KY1-1111
Cayman Islands

PRINCIPAL PLACE OF BUSINESS AND
HEAD OFFICE IN THE PRC

5/F, SCE Tower

No. 2, Lane 1688, Shenchang Road
Honggiao Business District, Shanghai
China

PRINCIPAL PLACE OF BUSINESS IN HONG KONG

Room 2801, Hysan Place
500 Hennessy Road
Causeway Bay

Hong Kong

SCE Intelligent Commercial Management Holdings Limited

TREEERRBERERARF

EmEE ()
THELEE
FoxFELE

1% B

e EHABRAR
ME ST
S D R 2 E R B

BB AR
B340 5 I 34 2 D B A5 AT
A F R

Cricket Square

Hutchins Drive

P.O. Box 2681

Grand Cayman, KY1-1111
Cayman Islands

PR B R A

FEEETIB RS R
B R 15 1688 FF 2 5%
REBEBKESE

BEETBEXME

F 75 o S ET fE 5538 500 5%
FHIEES 2801 E

Annual Report 2024
ZENFEFR



CAYMAN ISLANDS PRINCIPAL SHARE
REGISTRAR AND TRANSFER OFFICE

Conyers Trust Company (Cayman) Limited
Cricket Square

Hutchins Drive

P.O. Box 2681

Grand Cayman, KY1-1111

Cayman Islands

HONG KONG SHARE REGISTRAR

Computershare Hong Kong Investor Services Limited
Shops 1712-1716

17/F, Hopewell Centre

183 Queen’s Road East

Wanchai

Hong Kong

PRINCIPAL BANKERS
Ping An Bank Co., Ltd.
China Construction Bank Corporation

Bank of China Limited
Industrial and Commercial Bank of China Limited

INVESTOR RELATIONS

Email: ir_cm@sce-icm.com

STOCK CODE

The Stock Exchange of Hong Kong Limited: 606

COMPANY WEBSITE

WWW.Sce-icm.com
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FINANCIAL HIGHLIGHTS
M REE

SUMMARY OF STATEMENT OF PROFIT OR LOSS

HEREE

For the year ended 31 December

BE+t-A=t—BHLEE

Increase/
2024 2023 (decrease)
—ECoE —E-=F #iSCRD)
RMB’000 RMB’'000 (%)
AR%¥TR ARBEFT
Revenue gz 1,212,949 1,247,682 (2.8)
Gross profit EF 354,906 409,739 (13.4)
Gross profit margin RS 29.3% 32.8% (3.5 percentage
points)
(3.5B 7 E)
Profit attributable to owners of SR RHER AEML G T
the parent 56,957 257,048 (77.8)
Earnings per share BREF
— Basic and diluted — EARKEE RMB2.9 cents RMB12.9 cents
AR®2975 AR®K129%5 (77.5)
SUMMARY OF STATEMENT OF FINANCIAL AR RBE
POSITION
31 December 31 December Increase/
2024 2023 (decrease)
—E-NE —EZ=F
+t=A=+-8 +-A=t-8 #N/E)
RMB’000 RMB'000 (%)
ARETR AREF T
Total assets BERR 3,512,406 3,396,339 34
Cash and bank balances W& RIRITEREEER 1,299,809 1,157,372 12.3
Total liabilities afEwsE (778,521) (719,886) 8.1
Total equity = EE 2,733,885 2,676,453 2.1
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CHAIRMAN'S STATEMENT

Dear shareholders,

| am pleased to present the results
and business review of the Group for
the year ended 31 December 2024.

HBURR:
AAMARZEASEREZE T _NF+ A
=t HIEFENEEMEFEIRE -

YEAR IN REVIEW 2024

For the year ended 31 December 2024, the Group achieved revenue
of approximately RMB1,212.9 million; gross profit margin was
29.3%; and profit attributable to owners of the parent amounted to
approximately RMB57.0 million. Basic earnings per share amounted to
approximately RMB2.9 cents.

Annual Report 2024
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Wong Lun, Chairman
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CHAIRMAN'S STATEMENT
ERE®E

The board of directors of the Company (the “Board”) has resolved not
to declare any final dividend for the year ended 31 December 2024.

In respect of commercial property management and operational
services, the Group consecutively completed the opening of two
shopping malls in 2024, namely Kunshan Huagiao SCE Funworld and
Fuzhou SCE Funworld. Specifically, as the second innovative outlet city
transit-oriented development project of SCE CM, Kunshan Huagiao
SCE Funworld, which opened in September 2024, has introduced
over 300 brands, with more than 50% of the first-store brands
covering international affordable luxury, boutique retail, trendy sports
and internet celebrity restaurants. On the opening day, the number
of visitors exceeded 250,000, and over 80 brands set city-wide sales
records, creating a consumer frenzy in the local market. In addition,
Fuzhou SCE Funworld opened in December this year, targeting the
main customer segment of “Generation Z". It has introduced more
than 230 brands, including over 80 first-store brands, focusing
on new lifestyles, trendy brands, anime culture and other special
commercial contents. Within the first three days of opening, the total
number of visitors exceeded 700,000, achieving impressive opening
results. As at 31 December 2024, the total number of commercial
properties under management of the Group was 17, which included
15 SCE Funworld and 2 office buildings.

SCE CM adheres to the “Operation-oriented” approach to identify
urban consumer needs. In 2024, the Group continued to upgrade
its commercial contents, with the adjustment rate of all outlets
exceeding 30%. It has maintained focus on “First Store Matrix”,
“High-traffic Internet Celebrities” and “Exclusive Quality” as
benchmarks to enhance consumer contents and create brand
differentiation, thereby improving its competitiveness. Following the
introduction of high-end cosmetic and international watch brands,
Quanzhou SCE Funworld continued to improve and capitalised on
the trend of “Outdoor Economy” by introducing a number of high-
end outdoor city first stores. This ongoing effort further strengthens
its commercial positioning in Quanzhou and the surrounding areas,
establishing itself as the premier shopping destination in the city.
Additionally, Pingdingshan SCE Funworld has attracted and adjusted

SCE Intelligent Commercial Management Holdings Limited
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more than 80 catering and retail brands throughout 2024, including
29 city first stores. Following the adjustments, both tenants’ sales
and the number of visitors have increased significantly. The Group
emphasised the operation strategy of “Store-specific Policies” across
all its shopping malls, focusing on the local market and deepening
its positioning. By proactively managing and adjusting the brand
portfolio and strengthening operations, the Group aims to collaborate
with the merchants to better serve the consumers. Furthermore, the
Group closely followed market trends and pinpointed consumers’
preferences by planning in different directions, such as “National
Trend Marketing”, “Emotional Marketing” and “Fan Economy”.
It has created a number of phenomenal marketing activities and
extended the marketing reach through new media, short videos and
live broadcasting, which resulted in a significant year-on-year increase
in overall number of visitors.

In 2024, SCE CM continued to deepen the business practice of “Digital
Intelligence Empowerment” as an important strategy to promote the
in-depth integration of digital technology with the real economy,
thereby unlocking consumer potential and driving business growth.
On the basis of digital malls, the Group broadened new context for
commercial sales by collaborating with in-store tenants and third-party
platforms. Building on the membership benefits of “Pay with Points”,
“Points Plus Discounted Price Redemption” service was launched
to provide members with a more comprehensive and high-quality
service experience, resulting in a significant year-on-year increase in
member consumption. The number of visits to and exposure of the
membership application homepage exceeded 46 million, while the
number of usages of cross-marketing of E-coupons in transactions
has exceeded 300,000. In addition, the Group further enhanced the
membership benefits by launching the “Members’ Time-limited Card
Upgrade” promotion to increase the base of premium members. As
of 31 December 2024, the total number of members of SCE Funworld
mobile phone application exceeded 3.7 million.

Annual Report 2024
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CHAIRMAN'S STATEMENT
ERE®E

In terms of residential property management services, the Group
remains committed to the unremitting pursuit of service excellence.
It is dedicated to exploring service potentials, developing diversified
value-added services, and enhancing its service capability to deliver
differentiated service quality. Upholding the core brand value
proposition of SCE CM of “We Build to Inspire”, the Group closely
focuses on the product positioning and thoroughly understands
the material, emotional and spiritual needs of the property owners,
so as to create a hierarchical service system of “Caring but not
Disturbing”. By continuously deepening the standardised and
systematic services and consistently improving the construction of
intelligent system, the Group adheres to the belief of “Creating
Smart Living to Help Seize Happiness” to build a community service
system with the characteristics of SCE CM. At the same time, the
Group actively advocates for the integration of sentiments into
service details, and has successively launched service models that
meet the needs of property owners, such as “Life Butler Service”,
“Hotel Service” and “One-stop Service”. Special services are also
designed for different customer groups to address the unique
requirements of various property owners, ensuring them to have a
satisfactory living experience in different life situations. In addition,
the Group consistently expands its business model and extends its
service scenarios to create value for its customers and developers.
With its high-quality service standard and outstanding management
capabilities, the Group continues to expand its management scale
and establish a new model for the service value chain to build a better
living environment for customers.

OUTLOOK

In the context of significant changes in consumer market and
accelerated restructuring of industry structure, Chinese commercial
management companies are experiencing an unprecedented paradigm
shift. Policies aimed at “Stimulating consumption, enhancing
investment efficiency, and expanding domestic demand” have created
substantial opportunities for the development of retail sector. The
Group anticipates that 2025 will still be a year full of opportunities.
Shopping malls continue to serve as the primary gateway for offline
consumption, while the rise of the young consumer group has further
intensified the demand for social entertainment and immersive
offline experiences. Key drivers of this transformation include refined
management practices, strategic adjustments, and the creation
of interactive experiences. Moreover, the future development of
enterprises will be driven by factors including cost reduction and
increased efficiency, business integration, a rise in mergers and
acquisitions, and the ongoing deepening of digitalisation and supply
chain integration.

SCE Intelligent Commercial Management Holdings Limited
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Nowadays, amid new consumption trends and changes in the
industry, domestic commerce has shifted from growth-driven
expansion to optimisation of existing resources. The “Involution
Effect” resulted from intensified homogenised competition is
becoming increasingly evident, which poses severe challenges to
traditional, broad operational models as returns on investment
decline. This fundamental transformation in the industry ecosystem
compels commercial enterprises to enhance efficiency through
refined management and to pursue growth opportunities through
value innovation. Looking ahead, the Group will seize major trends
and embrace new consumption models, while continuing to uphold
the concept of “Department Store-style Management for Shopping
Centres” and "Quality Delivery”. It will focus on in-depth operations,
adhere to the principle of “Store-specific Policies” and strive to
improve project investment returns. Through benchmarking against
industry leaders, the Group will establish benchmark projects and
strengthen its differentiated operational capabilities, committing to
transform into a commercially influential management enterprise.

Finally, on behalf of the Board, | would like to express my sincere
gratitude to all the staff, shareholders, customers and partners of the
Group.

Wong Lun
Chairman

Hong Kong, China
28 March 2025
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MANAGEMENT DISCUSSION AND ANALYSIS
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OVERVIEW

The Group is a service provider focusing on property management
services with operations in the West Taiwan Strait Economic Zone, the
Yangtze River Delta Economic Zone, the Bohai Rim Economic Zone,
the Guangdong-Hong Kong-Macao Greater Bay Area and the Central
Western Region. As at 31 December 2024, there were 35 contracted
commercial properties with a total contracted GFA of approximately
4.5 million sq.m. and 17 commercial properties under management
with a total GFA under management of approximately 1.9 million
sg.m..

The Group also provides property management services to residential
properties. As at 31 December 2024, there were 219 contracted
residential projects with a total contracted GFA of approximately 42.8
million sq.m. and 203 residential projects under management with a
total GFA under management of approximately 32.5 million sq.m..

SCE Intelligent Commercial Management Holdings Limited

TREEERRBERERARF

BE

AEBAB—RKUMEEBRE HEENRE
RER XEBEMERARKER =4

Z&@E I«R/?ﬂ/ii«/ N ﬂé—/%/ij(/%@&q:
AHpiE R_TE_WFE+_A=+—8 "
/uggﬁﬁﬁ%%%%BM CREBENEEERELD

RASOBF TR EEBERMWERTRE
HEEREMBEHNR10EF K-

REERAETEMERBYESERY - X
“E-NMF+-_A=+—B8 @#F%HE=EHAE

B/R219ME AR EE EF%’]%4280F¥T$
K EEEEEAR203ME - AEEEER

FE4)A3,2508 F 7K »

Annual Report 2024
“EEFEFR



MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS REVIEW

During the year ended 31 December 2024 (the “Year”), the Group’s
business comprised the following major business segments, namely
(i) commercial property management and operational services; and (ii)
residential property management services.

During the Year, the Group’s revenue by business segment is as
follows:

EEENWE DN

EiE)=

BHE—
WJ)

“HE+ - A=+—BLEFE(F
LK‘%IE’J%W”?%TE\Jigﬁf%“‘ '
(\EEMEEESELRE - Ri)VEEY
%EEHW%&EG%%%E@J

FR-AEEREHD RS DRI

Year ended 31 December

BEt-A=+t—BHLEE

2024 2023
—ZE_mE —EC=F
RMB’'000 RMB’'000
AR®T T AREF T
Commercial property management and REMEERRELRY
operational services 396,551 415,909
Residential property management services (£ %5 8 RS 816,398 831,773
Total HEH 1,212,949 1,247,682
Commercial property management and operational services BEEYEEEREL RS
During the Year, the Group’s commercial property management and  F X+ AE B EWEEE &@ RIS
operational services segment recorded total revenue of approximately ~ BIRAEUWzE 4 A AR 3.966 15T Httﬂ 22
RMB396.6 million, representing a year-on-year decrease of #J4.7% : fEBZELMEMBE L1908 F 5K -

approximately 4.7%; GFA under management of approximately 1.9
million sg.m., representing a year-on-year decrease of approximately
8.0%; the number of projects under management of 17 projects,
representing a year-on-year decrease of two projects; and contracted
GFA of approximately 4.5 million sg.m., representing a year-on-year
decrease of approximately 9.0%.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEE W R D

During the Year, the contracted GFA, GFA under management and
revenue under the Group’s commercial property management and
operational services segment by geographical area are as follows:

FR AEEZHEEIONEENEEER
BERBGHOMNROREERE EERER

BRI EBRANT

Year ended 31 December

HE+-R=+-HLEFE

2024 2023

ZEClmE i s

GFA GFA

Contracted under Contracted under
GFA Management Revenue GFA  Management Revenue

#H rE B4 EE
EERR BEEE 6 BEEE BREER Weza
sq.m. sq.m. RMB sq.m. sq.m. RMB
FhK FhK ARKT FAK FHAK AEET

(in thousands) (in thousands)

(A F &) (AF5t)
Yangtze River Delta Economic Zone &= AL ERE 1,701 449 91,582 2,098 698 148,032
West Taiwan Strait Economic Zone — §UEFE R EE 829 657 127,384 879 571 141,197
Bohai Rim Economic Zone R 739 379 122,093 739 379 92,102
Guangdong-Hong Kong-Macao BERKER

Greater Bay Area 611 266 33,393 611 266 12,980
Central Western Region RE MR 623 112 22,099 623 112 21,598
Total @t 4,503 1,863 396,551 4,950 2,026 415,909
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWE DN

Certain information of the Group’s commercial properties under HR-_Z_WNE+-_A=+—HE_-_ZT_-=
management as at 31 December 2024 and 2023 is set out below: TZA=tT—B AEEEEREMEET
BERESIWT
Occupancy Rate GFA under Management
hiE= EEREEN
As at 31 December
Wt=A=1-A
Project Opening Date Property Type Location Geographic Region 2024 2023 2024 2023
L EESEE NERY g HE ZB-NE “To-F ZBI@E “BoCF
% % sq.m. sq.m.
THK ok
Xiamen SCE Building January 2007 Office building Xiamen West Taiwan Strait N/A 88.8 N/A 50,309
Economic Zone
ERTEARRTE ZZERLE- BYE & BRERFGEE TER TER
Beijing CBD SCE Funworld September 2009 Shopping street Beijing Bohai Rim Economic Zone 80.7 878 54,484 54,484
LR CBD Bk A ZERNENA B R RH8EER
Quanzhou SCE Funworld May 2014 Shopping mall Quanzhou West Taiwan Strait 93.0 926 180,929 180,929
Economic Zone
FMFE R “T-MERA B0E5 M BRAFEEE
Shanghai SCE Plaza Phase One  June 2017 Office building Shanghai Yangtze River Delta N/A 100.0 N/A 218,471
Economic Zone
LEhRES 8 ZT—+55A BYE g R-BEEE TER TER
Shanghai SCE Plaza Phase Two  July 2018 Office building Shanghai Yangtze River Delta N/A 70.0 N/A 126,525
Economic Zone
FEhEEL—H ZE-\%tA BT i REAREE TER TER
Quanzhou SCE Plaza Office August 2018 Office building Quanzhou West Taiwan Strait 711 86.2 45,972 45,972
Building Economic Zone
FMNTRESBTE “2-\FN\A BYE M BRAFEEE
Shishi Fortune Centre September 2018 Office building Quanzhou West Taiwan Strait 812 79.7 33,380 33380
Economic Zone
RRAERO ZZ-\FNA BYE FM BRERGER
Nan'an SCE Funworld December 2018 Shopping mall Quanzhou West Taiwan Strait 98.7 9.4 72,618 72,618
Economic Zone
B R “E-NETZA EDES M EREFEER
Tianyue October 2020 Office building Shanghai Yangtze River Delta N/A 80.7 N/A 52,499
Economic Zone
A ZZ-ZETA BYE g R-AKEE TER TER
Shuitou SCE Funworld December 2020 Shopping mall Quanzhou West Taiwan Strait 87.1 86.0 105,290 105,290
Economic Zone
AR R CROERETZA BYRES FM BRERGER

Annual Report 2024
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MANAGEMENT DISCUSSION AND ANALYSIS
BEENWE DN

Occupancy Rate GFA under Management
HEE HEREER
As at 31 December
Wt=A=t-8
Project Opening Date Property Type Location Geographic Region 2024 2023 2024 2023
EH HEAM nERH g BE SRC@EE CTO-F ZBoO@mE CTocF
% % sq.m. 5q.m.
£HK ik
Xianyou SCE Funworld December 2020 Shopping mall Putian West Taiwan Strait 95.0 925 82,678 82,678
Economic Zone
it Bt R ZIZZEEYZR BYOES BH BRERGER
Taizhou SCE Funworld December 2021 Shopping mall Taizhou Yangtze River Delta 89.2 908 199,625 199,625
Economic Zone
TN SRR “EC-ETZf 0 EBDES M R=BRER
Heyuan SCE Funworld December 2021 Shopping mall Heyuan Guangdong-Hong Kong- 81.2 755 111,084 111,084
Macao Greater Bay Area
RS R ZEZ-F1ZR BYES R BRRKNER
Pingdingshan SCE Funworld December 2021 Shopping mall Pingdingshan  Central Western Region 95.6 99.2 111,142 11,142
FIRIL Akt 5 ZZo-ETZA BDES P PHEELE
Zhangjiagang SCE Funworld December 2021 Shopping mall Suzhou Yangtze River Delta 97.2 972 100,825 100,825
Economic Zone
RE AR R “EC-ETZf 0 EBDES & R=BEER
Gaomi SCE Funworld December 2022 Shopping mall Weifang Bohai Rim Economic Zone 93,5 %.9 143,634 143,634
BERRE R CToCETZA BYAES %5 RHEEER
Tangshan SCE Funworld March 2023 Shopping mall Tangshan Bohai Rim Economic Zone 98.4 922 78,048 78,048
ek udiv) I B0ES Bl RHEEEE
Bejjing West Chang'an SCE March 2023 Shopping mall Beijing Bohai Rim Economic Zone 95.2 99.5 103,453 103,453
Funworld
ERERZR KR ZE-=%=4 B0ES R RHEEER
Shantou SCE Funworld December 2023 Shopping mall Shantou Guangdong-Hong Kong- 822 926 154,710 154,710
Macao Greater Bay Area
SRR Bt R TRCZESCR BYES WEE BERNER
Kunshan Huagiao SCE Funworld ~ October 2024 Shopping mall Shanghai Yangtze River Delta 91.8 N/A 148,826 N/A
Economic Zone
EILTERT S RA ZEIMELA B0E5 g R-AKEE ek TR
Fuzhou SCE Funworld December 2024 Shopping mall Fuzhou West Taiwan Strait 91.5 N/A 136,213 N/A
Economic Zone
BRI CECREFCZR BUES B BRERFEEE TER TER
Total 90.3 902 1,862,911 2,025,676
@t
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MANAGEMENT DISCUSSION AND ANALYSIS

The commercial property management market continues to
present both opportunities and challenges in 2024. Faced with
increasing industry uncertainties and ever-changing consumption
patterns, the Group is keenly aware of the fact that improvement
in operation of shopping malls always stems from the growth of
tenants’ performance. Therefore, the Group will continue to uphold
a performance-oriented management philosophy, promote steady
improvement in project performance through its professional
operational capabilities, and develop a structured core competitive
advantage.

Based on the urban commercial vision of “A Funworld Makes Every
City Wonderful”, the Group consistently customises commercial
contents according to city characteristics, customer needs and
competitive environment. Emphasising the business philosophy of
“Store-specific Policies”, the Group observes the market trends,
keeps pace with the new consumer trends and introduces commercial
contents and diversified business combinations that align with project
positioning. Through this strategic approach, the Group continuously
enhances customers’ consumption experience and generates
differentiated competitive advantages by means of innovative and
cutting-edge business practices.

2024 is a year of continuous advancement for the Group. The
opening of “Urban Outlet Mall” of Kunshan Huagiao SCE Funworld
represented another implementation of the Group’s new business
model under the emerging consumer trend. The Urban Outlet model
has thus entered a phase of scaled development. The business model
of “Shopping Mall Content Selection” and “Outlet Retail Selection”
breaks through the unidimensionality of the traditional outlets of pure
shopping, and it is an innovative exploration in line with the changing
consumption patterns. It fully proves the professional quality of the
Group’s management team, which enables them to maintain both
business content innovation and high-quality service levels in the face
of severe market changes. Moreover, the opening of Fuzhou SCE
Funworld at the end of the year marked the Group's fifth shopping
mall in Fujian, which is a firm implementation of the strategy of
“Regional Focus” of the Group. Targeting the main customer
group of “Generation Z”, the mall features trendy and fashionable
commercial contents including “Largest Anime Space in Fujian” to
accurately capture the new consumption trend among young people.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR DA

Under the guidance of the strategic concept of “Collaborative
Symbiosis”, the Group has established its own supplier brand
library through the “Commodity Hierarchical Management Mode”
by connecting with well-known domestic and foreign brands. The
Group promotes synergy through operational collaboration and joint
marketing efforts, and consolidates the advantageous resources of
both shopping malls and merchants, so as to enhance the operating
data of the brands. At the same time, the Group supports smaller
brands to achieve a win-win situation for mutual benefits. To date,
the Group has over 2,500 strategic partnership brands, implementing
the business philosophy of “Altruism and Win-Win" and working
hand-in-hand with its partners to truly transform into a commercially
influential management enterprise.

Residential Property Management Services

During the Year, the Group’s residential property management
services segment recorded total revenue of approximately RMB816.4
million, representing a year-on-year slight decrease of approximately
1.8%; GFA under management was approximately 32.5 million
sg.m., representing a year-on-year increase of approximately 16.4%;
the number of projects under management was 203 projects,
representing an increase of 30 projects; and contracted GFA was
approximately 42.8 million sq.m., representing a year-on-year slight
decrease of approximately 0.9%.
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During the Year, the contracted GFA, GFA under management and
revenue under the Group's residential property management services
segment by geographical area are as follows:

MANAGEMENT DISCUSSION AND ANALYSIS

FA -

EEENWE DN

AEEZBEESNEEMEEER
BoBNBRNEZERE EEREEELRK

AR ¢
Year ended 31 December
BET-A=1-HLEE
2024 2023
—ECmE —Z-=F
GFA GFA
Contracted under Contracted under
GFA Management Revenue GFA Management Revenue
#H EE #4 EE
BEER BEER 6 BEEE BEEE ez
sq.m. sq.m. RMB sg.m. sg.m. RMVB
SR SR AR¥T FhK FhK ARET

(in thousands)

(in thousands)

(U F3t) (A F5t)

Yangtze River Delta Economic Zone R-ARER 9,039 6,440 141,290 8,963 5,169 158,317
West Taiwan Strait Economic Zone BRAELEE 16,162 14,604 395,786 16,167 13,149 375,851
Bohai Rim Economic Zone i&ﬁﬂ/ii%@ 5463 3,671 113,546 6,281 3,968 133,749
Guangdong-Hong Kong-Macao EFRAKNER

Greater Bay Area 4,393 2,446 59,652 4,244 1,651 56,701
Central Western Region R E 7,702 5,328 106,124 7,489 3,966 107,155
Total @it 42,759 32,489 816,398 43,144 27,903 831,773
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR DA

FINANCIAL REVIEW

Revenue

Revenue slightly decreased by approximately 2.8% from approximately
RMB1,247.7 million in 2023 to approximately RMB1,212.9 million in

2024.

A breakdown of the Group’s revenue by service category for the years
indicated is set out below:

571 1% B R

W =

WHERH TS =ZFNHARE12477E T
MR AL H28% E-E —NERHHARK

12.12918 7T °

AEBREBFEIRRBEER S 5 KA
N

Year ended 31 December

BE+-A=+—-HLEE

2024 2023
13 —EZZ=F
Revenue Percentage Revenue Percentage
Uy 35 Wil o zs Rl
RMB'000 % RMB'000 %
AR¥ETR AREFT
Commercial property management  EEYEEE K ELRH
and operational services
Basic commercial property AEAREENEERRE
management services 248,026 20.5 262,482 21.0
Pre-opening management services FREAEERS - - 15,129 12
Other value-added services and HMEERE R
rental income HEWA 148,525 12.2 138,298 11.1
Subtotal /et 396,551 327 415,909 333
Residential property management  IEMEEBRE
services
Basic residential property EREENEERRE
management services 703,687 58.0 620,965 49.8
Value-added services to FEXFRERS
non-property owners 15,604 13 105,484 8.5
Community value-added services MR ERS 97,107 8.0 105,324 8.4
Subtotal /et 816,398 67.3 831,773 66.7
Total BEr 1,212,949 100.0 1,247,682 100.0
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MANAGEMENT DISCUSSION AND ANALYSIS

Basic Commercial Property Management Services

The Group’s basic commercial property management services
mainly include cleaning, security, repair and maintenance, tenant
assistance, marketing and promotion services provided to property
developers, property owners and tenants. The Group’s revenue
from basic commercial property management services decreased
by approximately 5.5% from approximately RMB262.5 million in
2023 to approximately RMB248.0 million in 2024, accounting for
approximately 20.5% of the revenue. This was due to the decrease in
GFA under management.

Other Value-added Services and Rental Income

The Group’s other value-added services and rental income
mainly include tenant management, rental collection, parking lot
management, advertising space and other common area management
services provided after the opening of commercial properties,
and rental income. The Group's revenue from other value-added
services and rental income increased by approximately 7.4% from
approximately RMB138.3 million in 2023 to approximately RMB148.5
million in 2024, accounting for approximately 12.2% of the revenue.
This was due to the combined effect of decrease in GFA under
management and additional rental income as a result of a newly
acquired outlet-based shopping mall located in Beijing in the end of
2023.

Basic Residential Property Management Services

The Group's basic residential property management services mainly
include cleaning, security, landscaping and repair and maintenance
services provided to property owners, property owners’ committees
or property developers. The Group's revenue from basic residential
property management services increased by approximately 13.3%
from approximately RMB621.0 million in 2023 to approximately
RMB703.7 million in 2024, accounting for approximately 58.0% of
the revenue. This was due to the increase in GFA under management.

Value-added Services to Non-property Owners

The Group's value-added services to non-property owner mainly
include the provision of pre-sale management services to property
developers during pre-sale activities, such as cleaning, security and
repair and maintenance services for pre-sale display units and sales
offices, pre-delivery inspection services and car park sales services
for car parks that remained unsold after the pre-sale period. The
Group's revenue from value-added services to non-property owners
decreased significantly by approximately 85.2% from approximately
RMB105.5 million in 2023 to approximately RMB15.6 million in 2024,
accounting for approximately 1.3% of the revenue. This was due to
the significant decrease in the revenue from the provision of sales
office management services and pre-delivery inspection services.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR DA

Gross Profit

Gross profit decreased by approximately 13.4% from approximately
RMB409.7 million in 2023 to approximately RMB354.9 million in
2024.

The overall gross profit margin decreased from approximately 32.8%
in 2023 to approximately 29.3% in 2024.

A breakdown of the Group’s gross profit and gross profit margin by
business segment for the years indicated are as follows:

EF

EMNAR-_T_=FHNHARKL097ET W
#13.4% =" T UFNHARK 3549187
ERENEH_FT-_-FHHN328%RIE

ZEZMFMEL29.3% ©

AEBERNEHEFREREBD
EFRFAEMT

> EB 8

D EEF R

Year ended 31 December

BZ+t-A=1+-HLEE

2024 2023
“E-E —E_=F
Gross Profit Gross Profit
Gross Profit Margin  Gross Profit Margin
e EF=E EA EFE
RMB’000 % RMB'000 %
ARET R AREBFT
Commercial property management and EENEERREL RS
operational services 131,955 333 146,534 352
Residential property management services FEMEERRS 222,951 27.3 263,205 316
Total FCE 354,906 29.3 409,739 32.8

Gross profit margin of the commercial property management and
operational services segment decreased from approximately 35.2%
in 2023 to approximately 33.3% in 2024. The decrease in the gross
profit margin was mainly due to the depreciation of a newly acquired
self-owned shopping mall in the end of 2023.

The gross profit margin of the residential property management
services segment decreased from approximately 31.6% in 2023 to
approximately 27.3% in 2024. The decrease in gross profit margin
was mainly due to the significant decrease in the revenue derived
from value-added services of residential properties with higher gross
profit margins.
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MANAGEMENT DISCUSSION AND ANALYSIS

Other Income and Gains

Other income and gains decreased significantly by approximately
48.9% from approximately RMB143.0 million in 2023 to
approximately RMB73.1 million in 2024. The decrease in other income
and gains was mainly due to the significant decrease in bank interest
income and one-off gain on bargain purchase from the acquisition of
the entire issued share capital of Mega Time Developments Limited in
2023.

Administrative Expenses

Administrative expenses increased significantly by approximately
53.6% from approximately RMB193.0 million in 2023 to
approximately RMB296.4 million in 2024. The increase in
administrative expenses was mainly due to the impairment losses of
trade receivables.

Income Tax Expense

Income tax expense decreased by approximately 23.7% from
approximately RMB86.8 million in 2023 to approximately RMB66.2
million in 2024. Income tax expense as a percentage of profit
before taxation increased from approximately 24.8% in 2023 to
approximately 53.2% in 2024, mainly resulted from the impairment
losses of trade receivables, which was not deductible for tax purposes.

Profit Attributable to Owners of the Parent

Profit attributable to owners of the parent decreased significantly by
approximately 77.8% from approximately RMB257.0 million in 2023
to approximately RMB57.0 million in 2024. The decrease in profit
attributable to owners of the parent was primarily due to the effects
of: (1) decrease in the revenue derived from value-added services
with higher gross profit margins; and (2) impairment losses of trade
receivables, due to the unfavourable macroeconomic environment.
Basic earnings per share amounted to approximately RMB2.9 cents in
2024.

Amount Due From a Related Party

The Group’s amount due from a related party was a loan advanced
to China SCE Group at an interest rate of 7.0% per annum. From
1 January 2025 onward, the interest rate shall be adjusted to 5.5%
per annum. The maturity date of the loan has been extended for two
years from 31 December 2024 to 31 December 2026.

Annual Report 2024
ZECEFR

BEENWR DN

HA WA K

HiW ARKBZER S -_=FHNHARKE
1.430 BT KIBR A 4948.9% & —F — INF )
HARE0.7311BTT - b A R E=R D
BREARBITFERAKRBRY  UERZ
T FRARBERERERAREHE
TTRAEE— X MEBRBOWREFTE -

ITHBAX

THRAYH - ZE-=ZFHARE1.930(ET
KIE EFA#S36%E S -_NEHNHARE
2964187  ITHHAYX EAEEHMNE SR
SIBREBEBATE -

BiIE B XX

HRERSYA - =FMHARE0.868ET
S #)23.7% B ZZF ZIMFHH AR 0.662
B MERIERHRAIENESELA-E
TZFNN248% EFHAE T - INFENL
532% TZHREBEZFERWHERERBER
Fifs £ BT HUR TR ©

BRRERE ARGER

BRRMBEABEZFHA-ZE_=FNHA
R#2 570 BT K@B AL #77.8% = =F =Y
FHHARE 057087 - FRARESE AFEM
EAR D FERREBLETSR/RMEE: (1)
REEBESENENIGERS KRR D
kB SEWRRBEREBENMSN - Z 2=
FHEREARMNABHARE 295 -

FE W BR B 75 R IR

REBERNEREH A RELRNETERER
H—EFMNEETONMNER - BT _AF
—A—A FREREAER55% - EHE
AR -_NWF+_A=+—HEEMW
FE-T-RF+-A=+—H-

SCE Intelligent Commercial Management Holdings Limited
PEBEEERBEERERLA

25 I



ll 26

MANAGEMENT DISCUSSION AND ANALYSIS

BEEBNWE DT

LIQUIDITY, FINANCIAL AND CAPITAL
RESOURCES

Cash Position

As at 31 December 2024, the Group's cash and bank balances were
denominated in different currencies as set out below:

mBEE  MHERERER

B

RZZB_WFE+-_A=+—H rEENR
S RBITERERTIAANTTIREEHE -

31 December 31 December

2024 2023
—E-UE —TEZ=F
t=A=+-8 t=-A=t—H
RMB’000 RMB'000

AR¥T R ARBTT

Renminbi AR 1,254,600 1,150,187
Hong Kong dollars BT 635 5,116
US dollars ETT 44,574 2,069
Total cash and bank balances Be MIBTERER 1,299,809 1,157,372
Borrowings and Pledge of Assets ERREEERA

As at 31 December 2024, the Group did not incur any borrowings (31
December 2023: Nil). As at 31 December 2024, none of the Group’s
assets were restricted or pledged (31 December 2023: Nil).

The gearing ratio was calculated by dividing the net amount of
interest-bearing borrowings by total equity. As at 31 December 2024,
the gearing ratio was nil (31 December 2023: Nil).
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MANAGEMENT DISCUSSION AND ANALYSIS

Exchange Rate Fluctuation Exposures

The Group’s businesses are located in the PRC and all of the revenue
and a substantial amount of operating expenses of the Group are
denominated in RMB. As at 31 December 2024, except for certain
bank deposits which were denominated in foreign currencies,
exchange rate changes of RMB against foreign currencies will not
have material adverse effect on the results of operations of the Group.

No foreign currency hedging arrangement was made as at 31

December 2024 (31 December 2023: Nil). The Group will closely
monitor its exposure to fluctuation in foreign currency exchange rates.

CONTINGENT LIABILITIES

As at 31 December 2024, the Group did not have any material
contingent liabilities (31 December 2023: Nil).

COMMITMENTS

As at 31 December 2024, the contractual commitments of the Group
were as follows:

EEEFWEDN

B =% B = B

AEERTPEETES  ARE RSN
RARADEER I AAREAE - RZF
“HEFTZA=T B RS ENE
TRITFERI - ARBEEHE NS Y [E R
BT EHARBENREXEEREATHEE

R-EBE-WME+-A=+—0 A&EBETE
EHERIINEE ALY (T =F+ = A
=+—H: 8 AEEBEETERING
&R E R o

B BE
RZBE-_mWE+-_A=+—0 A&£ELTE
ARERFBEGE(ZE=F+=_A=+—
H:&®) -

HHE

EHEPEINT ¢

31 December 31 December

2024 2023

“E-mEF —E-=F

t=A=t—-H tZA=1+—H

RMB’000 RMB'000

AR® T ARBTT

Acquisition of office equipment BERARE 13,763 13,516
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR DA

EMPLOYEE AND REMUNERATION POLICIES

As at 31 December 2024, the Group had a total of 4,893 employees
(31 December 2023: 4,878 employees). During the Year, the total
cost of employees was approximately RMB537.4 million (for the year
ended 31 December 2023: approximately RMB549.6 million). The
Company recognises the importance of gender diversity and recruits
employees at all levels based on merits. As at 31 December 2024, the
Group had 3,180 male employees (31 December 2023: 3,091 male
employees) and 1,713 female employees (31 December 2023: 1,787
female employees). The Group shall further strengthen the gender
diversity in the workforce in the future where appropriate. The Group
provides employees with competitive remuneration and benefits.
The Group reviews the employee remuneration plan at least annually
to ensure that it maintains market competitiveness and allows the
employees to receive fair and equal rewards. The remuneration and
promotion decision are also based on considering the employees’
assessment results, experience, skills and personal characteristics.
The Group has also launched its management trainee programme
for positions in selected functional areas in order to build pipeline for
succession.

The employees of the Group employed in Hong Kong and the PRC are
participated in the Mandatory Provident Fund scheme and the central
pension scheme operated by the local government, respectively.
These schemes are defined contribution schemes to which a certain
proportion of the employees’ payroll is contributed monthly. The
contributions are vested with the employees when contributed and no
contribution would be forfeited by the Group to reduce existing levels
of contribution if the employee resigned.
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MANAGEMENT DISCUSSION AND ANALYSIS

REMUNERATION OF DIRECTORS AND SENIOR
MANAGEMENT

The remuneration of the senior management of the Group by
band and the respective number of persons for the year ended 31
December 2024 are set out below:

EEEFWEDN

&= N 1 E

BHE_Z_NEF+-_A=+—BIFELXE
SREEENFHEE R EEEABMT

Number of

Persons

Remuneration Bands e E A
HK$500,001 to HK$ 1,500,000 500,001 % 7T £ 1,500,000 7% 7T 1
HK$1,500,001 to HK$2,500,000 1,500,001 7T £ 2,500,000 7% 7T 1

Further details of Directors’ remuneration and the five highest paid
employees are set out in notes 8 and 9 to the financial statements,
respectively.

ENVIRONMENTAL POLICIES AND PERFORMANCE

The Group actively fulfils its social responsibilities of protecting the
environment and plays an exemplary role by undertaking the mission
of promoting social environmental protection activities. The Group
gives due consideration to environmental philosophy in property
management, and incorporates environmentally friendly practices
into its daily course of business to save energy and reduce emissions,
performing its commitments and obligations of protecting the
environment in all aspects and contributing to creating a green and
harmonious society. Such environmental initiatives include but are
not limited to noise control, water and energy conservation, handling
construction waste properly as well as using environmentally friendly
materials.

Please refer to the Environmental, Social and Governance Report of
the Group published by the Company.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR DA

COMPLIANCE WITH RELEVANT LAWS AND
REGULATIONS

The Group’s business is mainly operated by its subsidiaries
incorporated or established in the British Virgin Islands, Hong Kong
and the PRC and the Company was incorporated in the Cayman
Islands and is a listed company on the Main Board of the Stock
Exchange. Therefore, the Group should comply with relevant laws
and regulations of the Cayman Islands, British Virgin Islands, the PRC
and Hong Kong. The Group will seek professional legal opinions from
its legal department and legal advisers when necessary to ensure that
the Group’s transactions and business activities are in conformity with
all applicable laws and regulations.

KEY RELATIONSHIPS WITH EMPLOYEES,
CUSTOMERS AND SUPPLIERS

The Group always adheres to the principle that “People Are The
Most Important Resources” and the policy of “Human-Based
Management”. The Group recognises value of its employees, and
pays much attention to their development, bringing their potentials
into play and encouraging them to learn and grow, with a view
to stimulating employees’ personal growth through corporate
development and promoting corporate progress through employee
development, thus achieving win-win situation for the Group and its
employees.

The Group maintains a solid relationship with its existing and
prospective customers, which plays a vital role in the development
and success of the Group. The Group pays close attention to how
the number of visitors affects the operation of tenants. In order to
enhance the customers’ satisfaction of the shopping malls operated
by the Group, the Group has developed CRM Membership and
Sales System, which covers membership promotion and registration,
membership level, membership benefits and other aspects of the
membership programme, enhancing the Group’s ability to improve
and maintain members’ loyalty, and eventually increase the number
of visitors. The Group will also communicate with tenants regularly in
order to ensure the continuing improvement on the service quality of
mall management.
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MANAGEMENT DISCUSSION AND ANALYSIS

The Group also establishes long-term collaboration with
subcontractors, while maximising its efforts to ensure its adherence
to the objective of providing customers with premium property
management services. The Group selects qualified subcontractors
through tender process in accordance with applicable laws and
regulations, and conducts thorough due diligence review over such
subcontractors. Successful tenderers are selected based on a variety
of factors, including costs, quality of services performed, manpower
distribution, safety measures and standards, equipment and facilities
and the industrial experience of managers.

SIGNIFICANT INVESTMENTS, MATERIAL
ACQUISITIONS AND DISPOSALS

There were no significant investments, material acquisitions and
disposals of subsidiaries, joint ventures and associates during the Year.

FUTURE PLAN FOR MATERIAL INVESTMENTS OR
CAPITAL ASSETS

Save as disclosed in the paragraph headed “Use of Net Proceeds from
Initial Public Offering” below, as at the date of approval of this annual
report, the Group did not have any concrete future plan for material
investments or additions of capital assets.
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BEENWR DA

USE OF NET PROCEEDS FROM INITIAL PUBLIC
OFFERING

The Company’s ordinary shares of HK$0.01 each (the “Shares”)
were listed on the Main Board of the Stock Exchange on 2 July 2021.
The listing of the Shares on the Main Board of the Stock Exchange
(the "Listing”) constituted a spin-off from China SCE Holdings.
In connection with the Listing, the Company issued 575,000,000
Shares (including the Shares issued from the full exercise of the
over-allotment option) with an offer price of HK$3.7 per share. The
Company raised a total net proceeds (including the net proceeds
from the full exercise of the over-allotment option) of approximately
HK$2,037.5 million (the “Net Proceeds”).

As disclosed in the circular (the “Circular”) of the Company dated 4
December 2023, the Board has resolved to reallocate the unutilised
Net Proceeds of HK$1,018.8 million originally allocated for “Strategic
Acquisitions and Investments in Other Property Management
Companies and Service Providers” to “Consideration for the
Acquisition of the Target Company”. As a result, the intended use
of the Net Proceeds after the above reallocation is as follows: (i)
approximately 50% (or approximately HK$1,018.8 million) will be
used for acquisition of the Target Company (the “Acquisition”), which
principally holds a property located in Beijing and for commercial use,
in order to expand the Group's business and diversify the types of
services; (i) approximately 25% (or approximately HK$509.4 million)
will be used for investment in technology to improve service quality,
customer experience and engagement and enhance operational
efficiency; (iii) approximately 10% (or approximately HK$203.7
million) will be used to expand businesses along the value chain and
diversify the types of value-added services; (iv) approximately 5%
(or approximately HK$101.9 million) will be used to attract, develop
and retain talents to support the Group’s development; and (v)
approximately 10% (or approximately HK$203.7 million) will be used
for general business purposes and as working capital.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEENwE DN

The following table sets forth the status of use of Net Proceeds from  THIEFIA QB & X AR E 15 HIEFEHE

the Company’s initial public offering as at 31 December 2024: MERBR(BE_ZS-NF+=A=+—
A):
Intended Actual
Use of Use of Proceeds
Net Proceeds Net Proceeds Unused  Expected Timeline
JiigEE] &R
Intended Use as Stated R R REBAG
in the Circular BRFIARERE RERR ERAE FE%E RBERBX

HK$ million  HK$ million  HK$ million
BEBT BEBT BEBT

(i) Consideration for the Acquisition () ZUBHRE 1,018.8 1,018.8 - NA
TaA
(i) Investment in technology (i) ®ERE 509.4 52.0 4574 On or before 31 December 2025
ZECRETZA=T-H
AR
(iii) - Expand businesses along the value chain (i) EEEEH - £7% - 203.7 73.8 129.9  On or before 31 December 2025
and diversify the types of value-added THTEREEREESR ZECRETZA=T-H
services EPE|
(iv) Attract, develop and retain talents (v) W3l EENEBAS 101.9 101.9 - NA
TaA
(v)  General business purposes and as W —REBRER 2037 2037 - NA
working capital BEEEES TER
2,037.5 1,450.2 587.3

The Net Proceeds was used as intended following the Listing and up FIB R BFHER EMELRBEE T -_UF
to 31 December 2024 as set out above and the unutilised portion —HBEERNEBTEREFER &
is expected to be applied for the intended use and according to the & EEIR g A TR AR R B
expected timeline as set out above. M

W om
=
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SENIOR MANAGEMENT
EERENEEAEBERE

EXECUTIVE DIRECTORS

Wong Lun (Z &) (“Mr. Wong"), aged 37, was appointed as a
director (“Director”) of the Board on 20 August 2019, and was re-
designated as the executive Director and chairman of the Board on 6
January 2021. He was appointed as the chairman of the nomination
committee of the Company (the “Nomination Committee”) since
10 June 2021, and is also the director of certain subsidiaries of the
Company established in the PRC, Hong Kong and the BVI. He is
primarily responsible for strategic planning, implementing policies
and guidelines, making major decisions and the overall operations of
the Group. He joined the Group in September 2010 as an assistant
to general manager of commercial management business of the
Group, and became the general manager of Shanghai China SCE
Commercial Management Co., Ltd. in November 2013, where he is
mainly responsible for its strategic planning and daily operations. Mr.
Wong has over 10 years of experience in the property development
and property management industries. He has been appointed as an
executive director of the China SCE Holdings from March 2017 to
August 2024, and has been appointed as the vice president of the
China SCE Holdings since April 2021, where he is mainly responsible
for investors relations and commercial management. Mr. Wong
graduated from the School of Engineering of University of Warwick
with a Bachelor’s degree of Science in Engineering and Business
Studies in 2010. Mr. Wong holds an Executive Master of Business
Administration degree from China Europe International Business
School.
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Niu Wei (41&) ("Mr. Niu"), aged 62, was appointed as an executive
Director on 6 January 2021. He is also the chief executive officer and
is primarily responsible for the overall operation and management of
the commercial property management business of the Group, and
also the director of certain subsidiaries of the Company established in
the PRC. He joined the Group in July 2019 as the president and was
mainly responsible for the overall operation and management. Prior to
joining the Group, from June 2016 to July 2018, he worked at New
World Department Stores China Limited (“New World Department
Stores”), a company principally engaged in chain department store
business in the PRC and listed on the Main Board of the Stock
Exchange (stock code: 825), where he was appointed as the chief
executive officer in March 2017 and was mainly responsible for its
overall operational management and business expansion in the PRC.
From October 2014 to May 2016, he served as a vice president and
chief operating officer at Intime Retail (Group) Company Limited,
a company principally engaged in the operation and management
of domestic department stores and shopping centres, the shares
of which were previously listed on the Main Board of the Stock
Exchange and was privatised, where he was mainly responsible for
its overall operational management of commercial business and
business development. From April 2014 to October 2014, he served
as a senior assistant to president at Wanda Group Share Co., Ltd,
a company principally engaged in commercial property business,
where he was mainly responsible for the overall management of its
department store business. From June 1996 to March 2014, he served
as a regional general manager of Central and Southwest China at
New World Department Stores, where he was mainly responsible its
regional management and business development. Mr. Niu graduated
and obtained a Diploma in Law from Nanjing University, and a Master
degree in Business Administration from Fudan University.
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Sun Qiang (#&3) ("Mr. Sun"”), aged 43, was appointed as an
executive Director on 6 January 2021. He was appointed as a member
of the remuneration committee of the Company (the “Remuneration
Committee”) since 10 June 2021 and is also the director of certain
subsidiaries of the Company established in the PRC. He is primarily
responsible for the overall management of the residential property
management business of the Group. He joined the Group in May
2017 and was promoted as vice president in August 2020. Prior
to joining the Group, from May 2015 to May 2017, he served as
a human resources director at Huawei Zhongduan Co., Ltd, an
information and communication technology solution provider, where
he was responsible for its human resources. From September 2013
to April 2015, he served as a manager of consulting department at
PricewaterhouseCoopers Consulting (Shenzhen) Holdings Limited, a
consulting firm, where he was responsible for its consulting business.
From April 2010 to August 2013, he served as a senior manager
of human resources department at Vishay Components (Huizhou)
Co., Ltd., a discrete semiconductor and passive electronic device
manufacturer, where he was responsible for its human resources. Mr.
Sun obtained a Bachelor’s degree in Accounting from Hohai University
in 2003, and a Master's degree in Business Administration from
Shanghai University of Finance and Economics in 2012.
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Zheng Quanlou (¥ 2 #8) (“Mr. Zheng”), aged 53, was appointed
as an executive Director on 6 January 2021. He is primarily responsible
for implementing strategies in respect of the commercial property
management and operational services business and commercial design
services business of the Group. He joined the Group in January 2006
as a project manager and was mainly responsible for project design
and planning matters. Mr. Zheng has over 20 years of experience in
the property development and property management industries. Mr.
Zheng joined the China SCE Holdings in 1998 as a project manager.
He was promoted to general manager of design management
department of the China SCE Holdings in January 2008 and was
mainly responsible for its design management and daily management.
He served as an assistant president of the China SCE Holdings from
January 2014 to January 2016 and was promoted to a vice president
in January 2016, primarily responsible for its operation plan and
design management. He was further promoted to the executive
president of the China SCE Holdings in August 2018 and is primarily
responsible for its operation plan, design management, construction
management and cost management. Mr. Zheng graduated from
Fujian Agriculture and Forestry University with a major in Civil
Engineering in 2009. He obtained a Master’s degree in Business
Administration from Xiamen University in 2021. He was registered
as a cost engineer by Fujian Provincial Department of Personnel in
August 1999. He was also appraised as a senior engineer by Xiamen
Engineering Technology Senior Position Appraisal Committee in
December 2023.
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Ku Weihong (EE#&4L) (“Ms. Ku"), aged 56, was appointed as an
executive Director on 6 January 2021. She is primarily responsible
for overseeing the legal affairs and human resources. She joined the
Group in November 2010 as the director of legal department and was
mainly responsible for legal affairs and property management. Ms. Ku
joined the China SCE Holdings in November 2010, and served various
positions including director of legal department from November
2010 to December 2010, general manager of auditing and legal
department from January 2011 to October 2011, general manager
of executive president office from November 2011 to January
2014, and assistant president since January 2014, where she was
mainly responsible for its legal affairs and human resources matters.
From July 2000 to September 2010, she served as director of legal
department at Powerlong Real Estate Holdings Limited, a property
developer listed on the Main Board of the Stock Exchange (stock
code: 1238), where she was mainly responsible for its legal affairs.
Ms. Ku obtained a Bachelor’s degree in Economic Law in 1990 and a
Master's degree in Business Administration in 2017, both from Peking
University.

NON-EXECUTIVE DIRECTOR

Huang Youquan (E &%) ("Mr. Huang”), aged 56, was appointed
as the non-executive Director on 6 January 2021 and resigned on 29
August 2024. He was appointed as a member of the audit committee
of the Company (the “Audit Committee”) from 10 June 2021 to 29
August 2024. He was primarily responsible for providing guidance
for the overall operation of the Group. Mr. Huang joined the China
SCE Holdings in January 2010 as a vice president, and was promoted
as an executive president in August 2018. He has been serving as an
executive director of China SCE Holdings since May 2011, and has
been primarily responsible for its financial and treasury management.
Prior to joining the China SCE Holdings, from February 2006 to
December 2009, he served as general manager at Kato SCE (Xiamen)
Construction Machinery Co., Ltd, where he was mainly responsible for
its overall operational management. From August 2003 to February
2006, he served as a finance director at South China Heavy Industry
(Xiamen) Co., Ltd., where he was mainly responsible for its financial
and treasury management. Mr. Huang obtained a Bachelor’s degree
of Science in Mathematics from Xiamen University in 1991. He also
completed an Executive Master of Business Administration programme
at Xiamen University. Mr. Huang is a member of the Fujian Institute of
Certified Public Accountants.
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BIOGRAPHY OF DIRECTORS AND

INDEPENDENT NON-EXECUTIVE DIRECTORS

Ding Zuyu (T # ) ("Mr. Ding"”), aged 51, was appointed as
an independent non-executive Director on 10 June 2021. He was
appointed as a member of the Remuneration Committee and
the Nomination Committee since 10 June 2021, and a member
of the Audit Committee since 29 August 2024. Mr. Ding is
responsible for providing independent advice on the operations
and management of the Board. Mr. Ding had been serving as an
executive director and chief executive officer of E-House (China)
Enterprise Holdings Limited, a company listed on the Main Board
of the Stock Exchange (stock code: 2048), from March 2018 where
he has been primarily responsible for overseeing the management
and strategic development of the group, and he ceased to be
the chief executive officer of E-House (China) Enterprise Holdings
Limited from April 2024. He has been the president of the real estate
data and consulting services division of E-House Enterprise (China)
Group Co., Ltd. since July 2006 and its chief executive officer from
August 2016 to April 2024. Mr. Ding has been an independent
non-executive director of Powerlong Real Estate Holdings Limited, a
property developer listed on the Main Board of the Stock Exchange
(stock code: 1238), since December 2014, and an independent non-
executive director of Greentown Management Holdings Company
Limited, a project management company listed on the Main Board of
the Stock Exchange (stock code: 9979), since July 2020.

Wang Yongping (Ek¥) (“Mr. Wang”), aged 56, was appointed
as an independent non-executive Director on 10 June 2021. He was
appointed as a member of the Nomination Committee and the Audit
Committee since 10 June 2021. Mr. Wang is responsible for providing
independent advice on the operations and management of the Board.
Since December 2019, Mr. Wang has been serving as an independent
director at Easyhome New Retail Group Co., Ltd., a company listed on
the Shenzhen Stock Exchange (“SSE”) (stock code: 000785). Since
November 2021, Mr. Wang has been serving as an independent non-
executive director of MINISO Group Holding Limited, a company listed
on New York Stock Exchange (stock code: MNSO) and a company
listed on the Main Board of the Stock Exchange (stock code: 9896).
Mr. Wang has been serving as an independent director at Winner
Technology Co., Inc., a company listed on ChiNext of the SSE (stock
code: 300609), since May 2023, and as an independent director at
NanJi E-Commerce Co.Ltd., a company listed on ChiNext of the SSE
(stock code: 002127), since September 2024. Mr. Wang has been
serving as the president of Commercial Real Estate Committee of
China Real Estate Chamber of Commerce since August 2016 and
a vice president of The Commerce Economy Association of China
since April 2018. He was qualified to serve as a mentor of the master
of business administration centre at the school of economics and
management of Tongji University.
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Pang Hon Chung (¥ &) (“Mr. Pang”), aged 51, was appointed
as an independent non-executive Director on 10 June 2021. He was
appointed as the chairman of the Remuneration Committee and the
Audit Committee since 10 June 2021.
providing independent advice on the operations and management

Mr. Pang is responsible for

of the Board. Mr. Pang has over 20 years of professional accounting
experience and considerable experience in special assurance and
advisory assignments in relation to corporate restructurings and fund
raising exercises. He also has extensive experience in corporate audits
and consulting of pre-listing and listed companies, and medium to
large private entities. Mr. Pang had worked at Ernst & Young for over
eight years and subsequently joined ZHONGHUI ANDA CPA Limited
in March 2010, and he has been a partner of the firm since January
2014. Since May 2018, Mr. Pang has been serving as an independent
non-executive director at Tian Yuan Group Holdings Limited, a
company principally engaged in cargo uploading and related ancillary
value-added port services and listed on the Main Board of the Stock
Exchange (stock code: 6119). Mr. Pang has been a Certified Public
Accountant recognised by the Hong Kong Institute of Certified Public
Accountants (the “HKICPA") since April 2001. He has also been a
member of the Society of Chinese Accountants and Auditors since
August 2014.
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BIOGRAPHY OF DIRECTORS AND

SENIOR MANAGEMENT

Xu Liping (R B ) (“Ms. Xu"), aged 55, joined the Group in
September 2019 and has been serving as the general manager of
operation management department since then. Ms. Xu is primarily
responsible for overseeing the commercial operation management
business. Prior to joining the Group, from September 1994 to February
2019, Ms. Xu successively served as the general manager of regional
commercial business, store general manager and general manager of
southwest region at New World Department Stores, where she was
mainly responsible for its overall operational management and project
development prior to her departure. Ms. Xu obtained a Diploma in
Industrial Enterprise Management from Hubei Radio & TV University
in the PRC in July 1990 and completed the advanced training courses
in high-end retail provided by China Europe International Business
School in the PRC in August 2018.

Kwan Kwong Cho (B8 ¥ %) (“Mr. Kwan"), aged 38, joined the
Group in January 2021 as the deputy finance director and company
secretary. He was promoted to financial controller in December
2024. Mr. Kwan is primarily responsible for financial and company
secretarial matters of the Group. Prior to joining the Group, Mr. Kwan
served as an audit manager at one of the international CPA firms. Mr.
Kwan obtained a Bachelor's degree in Business Administration from
The Hong Kong Polytechnic University in October 2011. He has been
a Certified Public Accountant of the HKICPA since January 2015, and
obtained the practising status in 2020.

COMPANY SECRETARY

Kwan Kwong Cho (B834%H), a member of senior management of
the Group, is the financial controller and company secretary of the
Company. The biography of Mr. Kwan is set forth above.
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SREARE

The Company has been committed to maintaining a high standard
of corporate governance so as to enhance the operational efficiency
of the Company. The Company believes that such commitment
is beneficial to safeguard the interests of the Company and its
shareholders.

During the Year, the Company and the Board had been in compliance
with the code provisions set out in the Corporate Governance Code
(the “CG Code"”) contained in Part 2 of Appendix C1 to the Listing
Rules.

DIRECTORS" SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities Transactions
“Model Code”) set out in
Appendix C3 to the Listing Rules as its code of conduct for securities

by Directors of Listed Issuers (the
transactions by the Directors.

The Company has made specific enquiries of all the Directors and
all the Directors confirmed that they have strictly complied with the
required standards set out in the Model Code during the Year.

THE BOARD OF DIRECTORS
Board Composition

The members of the Board of the Company during the year ended 31
December 2024 are set out below:

Executive Directors

Mr. Wong Lun (Chairman)
Mr. Niu Wei

Mr. Sun Qiang

Mr. Zheng Quanlou

Ms. Ku Weihong

Non-executive Director
Mr. Huang Youquan (resigned on 29 August 2024)

Independent non-executive Directors
Mr. Ding Zuyu

Mr. Wang Yongping

Mr. Pang Hon Chung
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Biographical details of the Directors and the senior management of
the Group are set out in the section headed “Biography of Directors
and Senior Management” in this annual report. There is no financial,
business, family or other material/relevant relationships between
Board members.

Mr. Pang Hon Chung, one of the independent non-executive
Directors, has considerable experience in accounting and financial
management, which is in line with the requirement of Rule 3.10(2) of
the Listing Rules which states that “at least one of the independent
non-executive directors must have appropriate professional
qualifications or accounting or related financial management
expertise”.

In accordance with the provision C.1.8 of the CG Code, the Company
has arranged appropriate insurance cover for the Directors in respect
of any possible legal action against them.

In accordance with Rule 13.92 of the Listing Rules, the Nomination
Committee shall have a policy concerning diversity of Board members.
In formulating its nomination policy, the Company has created
measurable targets in the following areas, including expertise,
experience, knowledge, professional skills, education background,
independence, age, etc. In doing so, the Company can ensure its
Directors reach the eligible level in terms of their expertise, industrial
experience, education background, independence, age and other
factors, which enable them to make corresponding contributions to
the Board whenever necessary and practicable. The Company and the
Nomination Committee periodically review the nomination policy and
are open to adopt further measurable objectives in the future based
on the business needs of the Company and to keep pace with the
prevailing regulatory requirements and good corporate governance
practice. Please refer to the paragraph headed “Nomination
Committee” of this corporate governance report regarding details
of the board diversity policy (the “Board Diversity Policy”) adopted
by the Board and progress on achieving the measurable objectives to
implement the Board Diversity Policy.

In accordance with Rule 3.29 of the Listing Rules, for each financial
year, the company secretary of an issuer must take no less than 15
hours of relevant professional training. During the year ended 31
December 2024, the Company confirmed that the company secretary
of the Company, Mr. Kwan Kwong Cho, had participated in proper
training programmes for not less than 15 hours to ensure his expertise
is in line with all the requirements as applicable to him.

Annual Report 2024
ZECEFR

TREBRE

AEEEENSREREREAFBEHNAF
BEELRLEEABREIF -&8EF
EXRBZHEMERL XK FEIHMLE
R/EEOREIE -

B FMTEEZ 2B EEAEGHENS
EUHERER 6 ETHRAE31002) 6%
FREEL —BBUFATEFVARBEE
MEXER HAEBEENGHABYG
EEER|ZHRE -

RIEFRIECISIKMEE  ARIEMSESTH
REOEBAERITE  EREEMNIRRETHE -

BE&

RIEETRA3.921% - IREEZ B SRZIRM
EHREFEXEZTTERE - EHEARRF
MIRERERE AT D ARG &% A
BOBES CHEER BUM FHRENA
HIERAERR UBRSUEFERE-
THEER HEES BUIE FREXE
EEREKRF  EEEVNAGMRBIRHERE
EEFLBEREER - ARRRIERZEEE
Wi HIRABREERARRARREBLH
ZHRBERAATERR - A RRERATE
BRRRHFNEREARTBRY AHES
ERMNEFEZTEERR((EF2Z T
BRDOFBEARERESTEZITLBERN
AETERRMER - F2HATEEEARE]
PIREZEg] R

BIE EMRAFEI29KE T EFEMERF
B BETANRAWEALSM ALK/
FHEBEXRE) - BE-_T_NFE+_A
=+—HIEFE ARFHERRARNWEBL
BEEBSMALR5/ NS A -
RE B BARBA T RRA TR -

SCE Intelligent Commercial Management Holdings Limited
PEBEEERBEERERLA

43 1B



. 44

CORPORATE GOVERNANCE REPORT

/\\//\-A-\\ =+
1F E/ﬁ#&%

In accordance with the provision C.1.4 of the CG Code, all directors
should participate in continuous professional development to develop
and refresh their knowledge and skills. During the year ended 31
December 2024, all the Directors have complied with the requirement
of provision C.1.4 of the CG Code through attending trainings and/or
reading materials relevant to the Company’s business or to director’s
duties and responsibilities.

Name of Directors

RIBTRAIECIAGHRTE MEESER2ER
BEXRR ZERMEFEMNBLIE - H
E-T-NME+_A=1+—RLLFE FA
EEEEBHEEIR SMERARTE
BREFTBRENBETARNENARTA TR
FECIAGRTE -

Trainings on Corporate
Governance, Regulatory
Development and
Other Relevant Topics
TXER BEERER

EEpE HinHEE = AT
Executive Directors HITEE
Mr. Wong Lun ERikE v
Mr. Niu Wei FREE v
Mr. Sun Qiang o8 5 & v
Mr. Zheng Quanlou sy ilas 4
Ms. Ku Weihong EAT izt v
Non-executive Director FHITESE
Mr. Huang Yougquan =L S

(resigned on 29 August 2024) (RZZZWFENAZ+ABEIT) v
Independent non-executive Directors BYUHHITESE
Mr. Ding Zuyu THEXRE v
Mr. Wang Yongping FoxFEA v
Mr. Pang Hon Chung TEBEAE v
The Board’s Responsibilities ESEENER
The Board is responsible to all shareholders for supervising and ZEFEHEUREEST 2EEEREEAX

overseeing all major matters of the Company, including the
formulation and approval of overall management and operation
strategies, reviewing the internal control and risk management
systems, reviewing financial performance, considering dividend policy
and monitoring the performance of the senior management, so as
to achieve high efficiency in relevant business of the Company. The
senior management is responsible for the daily management and
specific operation of the Group.
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Directors’ Attendance Record at Meetings ESHESRTH

Pursuant to the provision C.5.1 of the CG Code, the board of issuers RIESFAIZECSV1IERTE  BTANEESMRE
should meet regularly and board meetings should be held at least FHIF & EEx@emESFEAMEL MK -
four times a year at approximately quarterly intervals. For the year AN EBZFEE— X -HE_ZT_WNF+_-A
ended 31 December 2024, the Company has held six Board meetings. =+—BItFE @ KA LBHNAEFS -
It is considered that the Directors were well acknowledged of the FfiEESMNESHAEENOEFANNE
operation of the Group for the year under review. The attendance 2B EHHME - SEEWMERILFE AR A
of each Director for the Board meetings and general meetings of the ZEZ2&&Z MBRRASEREAN TIIERE
Company is contained in the following table:

Number of Number of
Attendances/ Attendances/
Number of Number of

Board Meetings General Meetings
HERE HERE
EXE2RRE RRASSEBRY

Executive Directors: HITEE:

Mr. Wong Lun ERiE 6/6 2/3
Mr. Niu Wei FEEE 5/5 2/3
Mr. Sun Qiang o8 e 5/5 1/3
Mr. Zheng Quanlou BLRELE 5/5 0/3
Ms. Ku Weihong EEEAT 2+ 5/5! 1/3
Non-executive Director: FPITES :

Mr. Huang Youquan =LA 4/4 1/2

(resigned on 29 August 2024) (R=—ZT— &

NAZ+TNBEHE)

Independent non-executive Directors: BUFPITESE :
Mr. Ding Zuyu THERE 6/6 0/3
Mr. Wang Yongping FoxFEAE 6/6 0/3
Mr. Pang Hon Chung TERLE 6/6 3/3
1 Except for chairman of the Company, Mr. Wong Lun, all executive Directors ! RZZEZWFNAZ+ABEHANESS SR
and the non-executive Director were exempted from attending the Board FAmBERRITESNAK KB ESRES B H
meeting held on 29 August 2024 in which the composition, duties and BBREAAREREREEIN ERNITES
responsibilities of the executive Directors were discussed. RIEMITESHITEE -
Annual Report 2024 SCE Intelligent Commercial Management Holdings Limited 45 -
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CHAIRMAN AND CHIEF EXECUTIVE OFFICER

Under provision C.2.1 of the CG Code, the roles of the chairman
and the chief executive officer should be separate and should not
be performed by the same individual. During the year ended 31
December 2024, Mr. Wong Lun and Mr. Niu Wei performed their
duties as the chairman and the chief executive officer of the Company
respectively.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Independent non-executive Directors have been instrumental in
ensuring independent views and input are available to the Board.
The Board has received the written confirmation from each of the
independent non-executive Directors, confirming that he has met the
independence requirements set out in Rule 3.13 of the Listing Rules.
The Board considers that all the independent non-executive Directors
are independent under these independence requirements.

The independent non-executive Directors play an important role in
applying their independent analysis and professional judgments to
provide a professional and fair view to the decisions of the Board.
This is not only beneficial to the warranty of the scientific element
of the decision, but also enhancing the protection of interests of the
Company and its shareholders.

The Nomination Committee and the Board are committed to review
and assess the Directors’ independence annually in order to ensure
that independent views and input of the independent non-executive
Directors are made available to the Board. Factors taken into account
in such independence review include, and are not limited to, the
following:

(1)  required character, integrity, perspectives, skills, expertise and
experience to fulfil their roles;

(2)  time commitment and attention to the Company'’s affairs;

SCE Intelligent Commercial Management Holdings Limited
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(3)  firm commitment to their independent roles and to the Board;

(4) declaration of conflicts of interest (if any) in their roles as
independent non-executive Directors;

(5)  no involvement in the daily management of the Company nor
in any relationship or circumstances which would affect the
exercise of their independent judgement; and

(6) further reappointment of an independent non-executive
Director (including any long-serving independent non-executive
Director, where applicable) is subject to a separate resolution to
be approved by the shareholders.

Please refer to the paragraph headed “Directors’ Service Contracts”
in the “Report of the Directors” of this annual report for the term of
appointment of independent non-executive Directors.

REMUNERATION COMMITTEE

According to the provisions of the CG Code, the Company established
its Remuneration Committee on 10 June 2021. Under Rule 3.25
of the Listing Rules, the remuneration committee of issuers must
appoint an independent non-executive director as the chairman, and
the majority of the members shall be independent non-executive
directors. The Remuneration Committee comprises Mr. Sun Qiang (an
executive Director) and Mr. Ding Zuyu (an independent non-executive
Director) and is chaired by Mr. Pang Hon Chung (an independent
non-executive Director).
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The prime duties of the Remuneration Committee are:

o to make recommendations to the Board on the Company’s
policy and structure for all Directors’ and senior management’s
remuneration and on the establishment of a formal and
transparent procedure for developing remuneration policy;

o to assess performance of executive Directors and approve the
terms of the service contracts of the executive Directors;

° to make recommendations to the Board on the remuneration
packages of individual executive Directors and senior
management; and

. to make recommendations to the Board on the remuneration of
non-executive Directors.

During the year under review, the Remuneration Committee held one
meeting to discuss the 2023 management bonus and 2024 salary
under the service contracts for executive Directors. Details of the
attendance by members of the Remuneration Committee are set out
as below:

FHEZEENTIERER

s HARAEFENRSREEBASNTEH
B 3R N 2R 18 - KB AR S IE AR it A% B
EHRFHIETHFHER  MEFGIRD
B

o AERITEFORRRIENTEER
B R

s MEFSRZMINTEERS
AEWFMEE &

B

o BFMTEFNFHREFSRLESR

CEFER FMZESEHRT —REE &
m%ﬂﬁéi_?_ FEEEBAR-_T N

FREARAFMHEER SRERFHEZES
EEMNENLEBRAT

Number of

Attendance/Total

Number of Meeting

HERE EER8H

Mr. Pang Hon Chung TEBEA 11

Mr. Sun Qiang Rt 11

Mr. Ding Zuyu THELAE 11

NOMINATION COMMITTEE REEES

According to the provisions of the CG Code, the Company 1RiE~FRIEE - ZIK"E ARZZEZ—F~A+
established the Nomination Committee on 10 June 2021. Under Rule BNV IERZE € - BIR TR A3 27A 1548
3.27A of the Listing Rules, the majority of the nomination committee 7€ * 31T A MR & § ,5\ BB RER S8 RIE

of issuers must be independent non-executive directors, and the
chairman of the board or an independent non-executive director must
be appointed as the chairman of this committee. The Nomination
Committee comprises independent non-executive Directors Mr. Ding
Zuyu and Mr. Wang Yongping and is chaired by Mr. Wong Lun,
chairman of the Board and an executive Director.
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The prime duties of the Nomination Committee are:

o to review the structure, size and composition (including the
skills, knowledge and experience) of the Board at least annually
and make recommendations on any proposed changes to the
Board to complement the Company’s corporate strategy;

o to identify individuals suitably qualified to become members
of the Board based on, amongst others, the Board Diversity
Policy and select or make recommendations to the Board on the
selection of individuals nominated for directorships;

o to assess the independence of the independent non-executive
Directors; and

o to make recommendations to the Board on relevant matters
relating to the appointment or re-appointment of Directors,
succession planning for Directors in particular the chairman and
chief executive officer and the policy concerning the diversity of
Board members.

During the year under review, the Nomination Committee held two
meetings to discuss the composition of the Board and the terms of
reference, the diversity policies for the Board, and other issues. Details
of the attendance by members of the Nomination Committee are set
out as below:
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Mr. Wong Lun kL
Mr. Ding Zuyu THELRE
Mr. Wang Yongping FoRFEAE
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The Company and the Nomination Committee periodically review

the nomination policy and monitor the progress on achieving the

following measurable objectives (the “Measurable Objectives”) which

have been set for implementing diversity on the composition of Board.

During the year ended 31 December 2024, under the Board Diversity

Policy, the Board has adopted and the Company has fully achieved

the following Measurable Objectives:

(a)

To ensure at least two members of the Board shall have
obtained accounting or other professional qualification;

To ensure at least 33% of the members of the Board have
more than 10 years of experience in real estate development or
property management;

To ensure the appropriate proportion of the independent
non-executive Directors to the executive Directors in order to
maintain the independence of the Board. In particular, at least
33% of the members of the Board shall be independent non-
executive Directors;

To ensure at least 60% of the members of the Board shall have
attained Bachelor’s degree or higher level of education;

To ensure the age distribution of the members of the Board is
such that the Board comprised of people from at least three

decades; and

To ensure at least one member of the Board shall be female.
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In terms of gender diversity, while there has already been one female
Director on the Board as at 31 December 2024, the Company and
the Nomination Committee recognise the importance and benefits
of gender diversity at the Board level and are committed to continue
to identify female candidates and ensure at least one member of the
Board shall be female.

As at 31 December 2024, the Group had 3,180 male employees (31
December 2023: 3,091 male employees) and 1,713 female employees
(31 December 2023: 1,787 female employees) and the male-to-
female ratio in the workforce, including the senior management, was
approximately 1:0.54 (31 December 2023: 1:0.58), which is regarded
by the Board as satisfactory and in line with the industry which the
Group operates its businesses in.

The Company will continue to take gender diversity into consideration
during recruitment and increase the female proportion at all levels
over time with the ultimate goal of achieving gender parity, such
that there is a pipeline of female senior management and potential
successors to the Board in the future.

AUDIT COMMITTEE

According to the provisions of the CG Code, the Company established
the Audit Committee on 10 June 2021. Under Rule 3.21 of the
Listing Rules, the audit committee of issuers must comprise only non-
executive directors. From 1 January 2024 to 29 August 2024, the
Audit Committee comprised Mr. Huang Youquan, a non-executive
Director, Mr. Wang Yongping and Mr. Pang Hon Chung, who are
independent non-executive Directors, with Mr. Pang Hon Chung
being the chairman of the Audit Committee. With effect from 29
August 2024, the Audit Committee comprises Mr. Wang Yongping,
Mr. Ding Zuyu and Mr. Pang Hon Chung, who are all independent
non-executive Directors, with Mr. Pang Hon Chung being the
chairman of the Audit Committee.
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The prime duties of the Audit Committee are:

o responsible for making recommendations to the Board on
the appointment, reappointment and removal of the external
auditor, and to approve the remuneration and other terms of
engagement of the external auditor, and any questions of its
resignation or dismissal;

o to review and monitor the external auditor’'s independence
and objectivity and the effectiveness of the audit process in
accordance with applicable standards;

o to monitor the integrity of the Company’s financial statements
and annual report and accounts, interim report and to review
significant financial reporting judgments contained in them; and

o oversight of the Company’s financial reporting system, risk
management and internal control systems and review the
effectiveness of the Company’s internal audit function.

During the year under review, the Audit Committee held two
meetings to review the 2023 annual report and the 2024 interim
report of the Company. Details of the attendance by members of the
Audit Committee are set out as below:

H%H}

%L E

i3

ST ERER

‘D]]U

ONERBMMEE EFEERER
MEESREZE  HEMNEZHED
0 K BB B A6 TR e B T A ] B R A B
BRI BRI EE ¢

HiEAMEERN RERINEZEEE
BN M BEBUANZEBREFREST AN

ERRANBBERERMABAFERSM
FRE - PHEIRENTEMY  WEHBR
RBEMBEAMGRE HE - &

EEARBMBHRHE  BEREER
BEERS W AR R A ET
BREm A IE -

EIJ

CEFRN BEREZEERAM TIMATE 9
R ARA —_E_ZFFERER TN
FhEREETEN SHEREZZED

e
= R

B ER HE BRI T

Number of

Attendances/Total

Number of Meetings

HERY ERAR

Mr. Pang Hon Chung TEBSEAE 2/2
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AUDITOR’S REMUNERATION

For the year under review, the fees paid to the auditor of the
Company, Prism Hong Kong Limited (“Prism”), in respect of the audit
services and non-audit services provided to the Company amounted
to approximately RMB1.2 million and approximately RMBO.3 million,
respectively. Non-audit services mainly represent the review of the
Group's interim results announcement and interim report for the six
months ended 30 June 2024.

The Audit Committee is responsible to recommend to the Board on
matters related to the appointment, re-appointment and removal of
the auditor. The Audit Committee recommended the re-appointment
of Prism as the external auditor of the Group for the year ending 31
December 2025, subject to the approval of the shareholders at the
annual general meeting of the Company.

DIRECTORS" RESPONSIBILITY ON THE FINANCIAL
STATEMENTS

The Directors acknowledge their responsibility for preparing the
financial statements for the year ended 31 December 2024, and
confirm that the financial statements give a true view of the financial
position and results of the Group as at the date and for the year of the
date ended, and are prepared in accordance with HKFRS Accounting
Standards issued by the HKICPA and the disclosure requirements of
the Hong Kong Companies Ordinance. The statement of the external
auditor of the Company, Prism, about their reporting responsibilities
on the financial statements of the Group is set out in the Independent
Auditor’s Report on pages 81 to 88 of this annual report.
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INTERNAL CONTROLS

The Board is fully responsible for maintaining proper and effective
internal controls and for regularly reviewing the operational efficiency
of the financial, operational, compliance, risk controls, human
resources and other aspects of the system in order to safeguard the
independence of the respective duties and powers of the Group
which in turn can protect the investment of shareholders and the
assets of the Company.

The Internal Audit and Compliance Department of the Company,
being the Company'’s internal audit function, is responsible for regular
review and audit of the finance and operation of the Company and
its subsidiaries for the purpose of ensuring the internal controls are
in place and functioning properly as intended. For weaknesses of
internal controls and accounting procedures of the Group which the
external auditor has identified and reported to the Company, the
Company would pay full attention to the recommendations made by
the external auditor and make appropriate improvements.

During the year under review, the Board has conducted a review
of the risk management and internal control systems of the Group
and their effectiveness from time to time and concluded that the
risk management and internal control systems of the Group were
adequate and effective during the Year.

The Company has the procedures and internal controls for the
handling and dissemination of inside information. In practice,
employees of the Group who become aware of any events and/
or matters which he/she considers potentially inside information,
will report to the designated personnel of the Company who, if
considered appropriate, will pass such information to the Board
for the purpose of considering and deciding whether or not such
information constitutes inside information and disclosure of which
shall be made immediately.

The aforementioned risk management and internal control systems
are designed to manage rather than eliminate the risk of failure to
achieve business objectives, and can only provide reasonable and not
absolute assurance against material misstatement or loss.
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INVESTOR RELATIONS AND SHAREHOLDERS'
COMMUNICATIONS POLICY

Establishing a good relationship with investors plays a vital role
in enhancing the operational efficiency of the Company and in
protecting interests of the shareholders. The Company insists a
transparent, honest and timely disclosure of related information on
the business development of the Company through various channels
to ensure that the shareholders and investors have an adequate
understanding of the operations of the Company.

The Company’s website at www.sce-icm.com provides information
such as e-mail address, correspondence address, telephone numbers,
etc. for making inquiries to the Company in order to maintain
effective communication with its shareholders and investors. In
addition, interim and annual reports, circulars and notices of the
Company will be issued to shareholders in compliance with the Listing
Rules and the same will also be published on the website of the
Company and that of the Stock Exchange.

The Company’s annual general meeting of shareholders is a good
opportunity for communication between the Board and shareholders
of the Company. Notice of annual general meeting and related
documents will be issued to the shareholders pursuant to the
requirements of the Listing Rules, and will be published on the
website of the Stock Exchange and that of the Company.

The Board has reviewed the implementation of the shareholders’
communications policy and is satisfied that it is effective for the Board
to understand the views and opinion of the shareholders through the
available channels.
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SHAREHOLDERS' RIGHTS

1. Procedures for shareholders to convene an
extraordinary general meeting

1.1

The following procedures for shareholders (the

“Shareholders”, each a “Shareholder”) of the Company

to convene an extraordinary general meeting (the “EGM")

of the Company are prepared in accordance with Article

58 of the articles of association of the Company:

)

One or more Shareholders (the “Requisitionist(s)”)
holding, at the date of deposit of the requisition,
not less than one tenth of the paid-up capital of
the Company carrying the right of voting at general
meetings of the Company shall have the right, by
written requisition (the “Requisition”), to require an
EGM to be called by the Directors for the transaction
of any business specified therein.

Such Requisition shall be made in writing to the
Board or the company secretary of the Company
via email at the email address of the Company at
ir_cm@sce-icm.com.

The EGM shall be held within two months after the
deposit of such Requisition.

If the Board fail to proceed to convene such meeting
within twenty-one (21) days of the deposit of such
Requisition, the Requisitionist(s) himself (themselves)
may do so in the same manner, and all reasonable
expenses incurred by the Requisitionist(s) as a result
of the failure of the Board shall be reimbursed to
the Requisitionist(s) by the Company.
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2. Procedures for raising enquiries

2.1 Shareholders should direct their questions about their
shareholdings, share transfer, registration and payment
of dividend to the Company’s Hong Kong share registrar,
details of which are set out in the section headed
“Corporate Information” of this annual report.

2.2 Shareholders may at any time raise any enquiry in respect
of the Company via email at the email address of the
Company at ir_cm@sce-icm.com.

2.3 Shareholders are reminded to lodge their questions
together with their detailed contact information for
the prompt response from the Company if it deems
appropriate.

3. Procedures and contact details for putting
forward proposals at shareholders’ meetings

3.1 To put forward proposals at a general meeting of the
Company, a Shareholder should lodge a written notice
of his/her/its proposal (the “Proposal”) with his/her/its
detailed contact information via email at the email address
of the Company at ir_cm@sce-icm.com.

3.2 The identity of the Shareholder and his/her/its request will
be verified with the Company’s Hong Kong share registrar
and upon confirmation by the branch share registrar that
the request is made by a Shareholder and such request is
proper and in order, the Board will determine in its sole
discretion whether the Proposal may be included in the
agenda for the general meeting to be set out in the notice
of meeting.
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3.3 The notice period to be given to all the Shareholders for 33 ELATE2ERFAUZERREAR
consideration of the Proposal raised by the Shareholder RARE AR 2R mmMEAn -
concerned at the general meeting varies according to the BUATTREZEEMERRTR

nature of the Proposal as follows:

(1) Notice of not less than 21 clear days in writing if (1) WMZEZAERAANARKER
the Proposal requires approval in an annual general FRELBB ARTLR
meeting; 21 EEBEHEEBA

(2)  Notice of not less than 14 clear days in writing if the (2) WZEHRANARRARFR
Proposal requires approval in an EGM. RIREg Ll ARALR

4EEAELEmMBA -

CONSTITUTIONAL DOCUMENT BORX N
No change to the constitutional document of the Company was made #HZ_-_Z_-_WNF+_-_A=+—HILFE &
during the year ended 31 December 2024. N RV BVE A A AR B A A o]
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REPORT OF THE DIRECTORS

The Directors present their report and the audited financial statements
of the Group for the year ended 31 December 2024.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. The
Group is principally engaged in commercial property management
and operational services and residential property management
services in the PRC during the year. Details of the principal activities
of the principal subsidiaries are set out in note 1 to the consolidated
financial statements. There were no significant changes in the nature
of the Group’s principal activities during the year.

BUSINESS REVIEW

Please refer to the subsections headed “Business Review"”, “Financial
Review”, “Environmental Policies and Performance”, “Compliance
with Relevant Laws and Regulations” and “Key Relationships
with Employees, Customers and Suppliers” in the section headed
“Management Discussion and Analysis” and the section headed
“Chairman’s Statement — Outlook” of this annual report , which
form part of the contents of the business review of the Group for
the year ended 31 December 2024 as contained in this Report of the
Directors.

RESULTS AND DIVIDENDS

The Group's profit for the year ended 31 December 2024 and the
Group's financial position at that date are set out in the consolidated
financial statements on pages 89 to 198.

The Board has resolved not to declare any final dividend for the year
ended 31 December 2024.

DIVIDEND POLICY

Any declaration of dividends will depend upon a number of
factors including our earnings and financial condition, operating
requirements, capital requirements and any other conditions that our
Directors may deem relevant and will be subject to the approval of
our shareholders. There is no assurance that dividends of any amount
will be declared or distributed in any given year.
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REPORT OF THE DIRECTORS
ESETHRE

SUMMARY FINANCIAL INFORMATION

A summary of the results and assets, liabilities and non-controlling
interests of the Group for the last five financial years, as extracted
from the published audited financial statements and the Company’s
prospectus dated 21 June 2021, is set out on pages 199 to 200. This
summary does not form part of the audited financial statements.

PROPERTY AND EQUIPMENT AND INVESTMENT
PROPERTIES

Details of movements in the property and equipment and investment
properties of the Group during the year are set out in notes 13 and
14 to the consolidated financial statements, respectively.

SHARE CAPITAL

Details of movements in the Company’s share capital during the year
are set out in note 25 to the consolidated financial statements.

The Company did not hold any treasury shares as at 31 December
2024.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Company’s
articles of association or the laws of the Cayman Islands which would
oblige the Company to offer new shares on a pro rata basis to the
existing shareholders.

TAX RELIEF AND EXEMPTION

The Company is not aware of any tax relief and exemption available
to the shareholders of the Company by reason of their holding of the
Company’s securities.

CONNECTED TRANSACTION AND CONTINUING
CONNECTED TRANSACTIONS

As disclosed in note 31 to the consolidated financial statements,
certain related party transactions of the Group during the year ended
31 December 2024 constitute connected transactions or continuing
connected transactions of the Company as defined in Chapter 14A
of the Listing Rules. The Company has complied with the disclosure
requirements in accordance with Chapter 14A of the Listing Rules.

During the year ended 31 December 2024, the Group had the
following connected transaction that is not exempt from the annual
reporting requirement in Chapter 14A of the Listing Rules:
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Renewal of loan to a subsidiary of China SCE Holdings

The Group’s amount due from a related party was a loan advanced to
the China SCE Group. On 24 November 2022, Shanghai China SCE
Commercial Management Co., Ltd. (the “Lender”), an indirect wholly-
owned subsidiary of the Company, entered into a loan agreement
(the “Loan Agreement”) with Shanghai Zhongjun Property Co., Ltd.
(the "Borrower”), an indirect wholly-owned subsidiary of China SCE
Holdings, pursuant to which the Lender has agreed to advance to
the Borrower a loan (the “Loan”) for a fixed term commencing from
the date of drawdown and ended on 31 December 2024 in the
principal amount of up to RMB900.0 million at an interest rate of
7.0% per annum for the purpose of replenishing the working capital
of the China SCE Group. The Loan is secured by certain completed
properties of the China SCE Group in the PRC. As at 31 December
2024, the balance of the Loan was approximately RMB755.4 million.
The Board considered that by entering into the Loan Agreement, the
Group could produce extra income with its idle cash with potentially
higher returns than other available options. The additional short to
medium term capital under the Loan also allows the China SCE Group
to accelerate the process of construction and delivery of its properties,
which will in turn benefit the long-term development of the Group
when it is engaged to provide property management services for such
properties upon their delivery.

Given the expiry of the terms of the Loan Agreement on 31
December 2024, on 19 November 2024, the Lender has entered into
a supplemental agreement (the “Supplemental Agreement”) with
the Borrower to renew the Loan, pursuant to which the maturity
date of the Loan shall be extended for two years from 31 December
2024 to 31 December 2026. From 1 January 2025, the interest rate
shall be adjusted to 5.5% per annum, accruing on the actual amount
drawdown. Prior to 1 January 2025, the interest rate shall remain
7.0% per annum as per the Loan Agreement. The Loan (as amended
and supplemented by the Supplemental Agreement) is secured by
four commercial properties of the China SCE Group in the PRC and
certain equity interests of indirect wholly-owned subsidiaries of the
China SCE Group. The reasons for and benefits of entering into the
Supplemental Agreement are similar to those for the Loan Agreement
as stated above. Please refer to the announcement of the Company
dated 19 November 2024 and the circular of the Company dated 13
December 2024 for further details.
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The following transactions constituted continuing connected
transactions of the Group for the year ended 31 December 2024,
which are subject to the reporting and annual review requirements
under Chapter 14A of the Listing Rules:

1. Car Parking Lots and Public Area Leasing

On 6 December 2023, the Company entered into a master car
parking lots and public area leasing agreement (the “Master
Car Parking Lots and Public Area Leasing Agreement”) with
China SCE Holdings, a controlling shareholder, pursuant to
which the Group will lease from the China SCE Group and its
joint ventures and associates certain car parking lots and public
areas situated in commercial properties owned by the China
SCE Group and managed by the Group (the “Car Parking Lots
and Public Area Leasing”). The Master Car Parking Lots and
Public Area Leasing Agreement has a term commencing from 1
January 2024 until 31 December 2026.

Under such arrangement, the Group will pay certain rental
to the China SCE Group which will constitute continuing
connected transactions of the Group, while the income
generated from end users, being independent third parties,
will not constitute continuing connected transactions for the
Company.

The amount of rental to be paid by the Group under the Master
Car Parking Lots and Public Area Leasing Agreement shall be
determined on an arm’s length basis with reference to, among
others, (i) the prevailing market rental fee of the car parking
lots and public area situated in comparable locations and
comparable properties; (i) the occupancy rate of car parking
lots leased by the Group from the China SCE Group; and (iii) the
number of the car parking lots and the GFA of the public area
leased.

The annual cap of the annual fee payable by the Group under
the Master Car Parking Lots and Public Area Leasing Agreement
for the year ended 31 December 2024 is RMB12.1 million, and
the actual transaction amount for the year ended 31 December
2024 was approximately RMB11.3 million.
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Carpark Sales Services

On 6 December 2023, the Company entered into a master
carpark sales services agreement (the “Master Carpark Sales
Services Agreement”) with China SCE Holdings, a controlling
shareholder, pursuant to which the Group agreed to provide
marketing and sales services for unsold car parking spaces of
the China SCE Group and its joint ventures and associates (the
“Carpark Sales Services”). The Master Carpark Sales Services
Agreement has a term commencing from 1 January 2024 until
31 December 2026.

A fee representing a fixed amount for each car parking space
sold with the support of the Carpark Sales Services shall
be charged for the Carpark Sales Services, which shall be
determined after arm’s length negotiations with reference to
the location, condition and salability of the relevant unsold
car parking spaces as well as the anticipated operational costs
including labour costs.

The annual cap of the annual fee payable by the China
SCE Group and its joint ventures and associates under the
Master Carpark Sales Services Agreement for the year ended
31 December 2024 is RMB15.0 million, and the actual
transaction amount for the year ended 31 December 2024 was
approximately RMBO.3 million.

Commercial Property Management and
Operational Services

On 6 December 2023, the Company entered into a master
commercial property management and operational services
agreement (the “Master Commercial Property Management and
Operational Services Agreement”) with Mr. Wong Chiu Yeung,
a controlling shareholder, pursuant to which the Group agreed
to provide to Mr. Wong Chiu Yeung and his associates, mainly
including but not limited to the China SCE Group and its joint
ventures and associates, commercial property management and
operational services, including but not limited to (i) commercial
operational services at the pre-opening stage including (a)
market research and positioning, (b) advice on architectural
design and (c) tenant sourcing and opening preparation services,
and (ii) commercial operational and property management
services during the operation stage, such as tenant coaching,
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basic security and cleaning, repair and maintenance services for
tenants as well as marketing and promotion services, tenant
management and rent collection services (the “Commercial
Property Management and Operational Services”). The Master
Commercial Property Management and Operational Services
Agreement has a term commencing from 1 January 2024 until
31 December 2026.

The fees to be charged for the Commercial Property
Management and Operational Services shall be determined after
arm’s length negotiations with reference to (i) the size, location
and neighbourhood profile of the commercial properties; (ii)
the scope of the services to be provided; (iii) the anticipated
operational costs (including but not limited to labour costs, cost
of materials and administrative costs); (iv) the rates generally
offered by the Group to independent third parties in respect of
comparable services; and (v) fees for similar services and types
of projects in the market.

The annual cap of the annual fee payable by Mr. Wong Chiu
Yeung and his associates under the Master Commercial Property
Management and Operational Services Agreement for the year
ended 31 December 2024 is RMB45.6 million, and the actual
transaction amount for the year ended 31 December 2024 was
approximately RMB27.7 million.

Residential Property Management Services

On 6 December 2023, the Company entered into a master
residential property management services agreement (the
“Master Residential Property Management Services Agreement”)
with China SCE Holdings, a controlling shareholder, pursuant
to which the Group agreed to provide to the China SCE
Group and its joint ventures and associates residential property
management services, including but not limited to (i) property
management services for unsold residential properties units,
(i) pre-delivery services including (a) display units and property
sales office management services, and (b) cleaning, gardening
and security services; and (iii) pre-delivery inspection (the
“Residential Property Management Services”). The Master
Residential Property Management Services Agreement has a
term commencing from 1 January 2024 until 31 December
2026.
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The fees to be charged for the Residential Property
Management Services shall be determined after arm’s length
negotiations with reference to (i) the prevailing market price
for the relevant services (taking into account the location, size
and condition of the property, the scope of services and the
anticipated operational costs including but not limited to labour
costs, administrative costs and cost of materials); (ii) historical
transaction amounts; and (iii) the prices charged or would have
been charged by the Group for providing comparable services
to independent third parties.

The annual cap of the annual fee payable by the China SCE
Group and its joint ventures and associates under the Master
Residential Property Management Services Agreement for the
year ended 31 December 2024 is RMB133.9 million, and the
actual transaction amount for the year ended 31 December
2024 was approximately RMB24.2 million.

Please refer to the announcement of the Company dated 6
December 2023 and the circular of the Company dated 8
January 2024 for further details.

CONFIRMATION FROM INDEPENDENT NON-
EXECUTIVE DIRECTORS

Pursuant to Rule 14A.55 of the Listing Rules, the independent non-
executive Directors have reviewed the Master Car Parking Lots and
Public Area Leasing Agreement, the Master Carpark Sales Services
Agreement, the Master Commercial Property Management and
Operational Services Agreement and the Master Residential Property
Management Services Agreement as mentioned above (collectively
known as the “Agreements”) and the Supplemental Agreement, and
confirmed the Agreements and the Supplemental Agreement have
been entered into:

(@) in the ordinary and usual course of business of the Group;
(b) on normal commercial terms or better; and
(c)  according to the agreements governing them on terms that are

fair and reasonable and in the interests of the Shareholders as a
whole.
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CONFIRMATIONS FROM THE COMPANY'S
INDEPENDENT AUDITOR

In accordance with Rule 14A.56 of the Listing Rules, the Group has
engaged its auditor to report on the Group’s continuing connected
transactions in accordance with Hong Kong Standard on Assurance
Engagements 3000 (Revised) “Assurance Engagements Other
Than Audits or Reviews of Historical Financial Information” and
with reference to Practice Note 740 (Revised) “Auditor’s Letter on
Continuing Connected Transactions under the Hong Kong Listing
issued by the HKICPA. The auditor has issued an unqualified

letter containing the findings and conclusions in respect of the

Rules”

aforesaid continuing connected transactions conducted by the Group
for the year ended 31 December 2024 and confirming that nothing
has come to their attention that causes them to believe the continuing
connected transactions disclosed in this report:

(@  have not been approved by the Board;
(b)  were not, in all material respects, in accordance with the pricing
policies of the Group if the transactions involve the provision of

goods or services by the Group;

()  were not entered into, in all material respects, in accordance
with the relevant agreement governing the transactions; and

(d)  have exceeded the relevant annual caps.
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PURCHASE, REDEMPTION OR SALE OF LISTED
SECURITIES OF THE COMPANY

Neither the Company, nor any of its subsidiaries had purchased,
redeemed or sold any of the Company’s listed securities (including
sale of treasury shares) during the year.

DISTRIBUTABLE RESERVES

At 31 December 2024, the Company’s reserves available for
distribution to shareholders of the Company amounted to
approximately RMB1,616,368,000.

CHARITABLE CONTRIBUTIONS

During the year, the Group made charitable contributions totalling
approximately RMB11,000.

MAJOR CUSTOMERS AND SUPPLIERS

During the year ended 31 December 2024, the combined revenue
from the Group’s five largest customers accounted for approximately
4.7% (2023: 13.4%) of the Group's total revenue and the revenue
amount from the Group's single largest customer, the China SCE
Group, accounted for approximately 3.8% (2023: 12.2%) of the
Group's total revenue. Other than the China SCE Group, its joint
ventures or associates and other entities controlled by family of
Mr. Wong Lun, the Group’s customers during the year ended 31
December 2024 were all independent third parties.

For the year ended 31 December 2024, combined purchases from
the Group’s five largest suppliers accounted for less than 30% of the
Group's total purchases.

Save as disclosed above, none of the Directors or any of their close
associates or any shareholders (which, to the knowledge of the
Directors, own more than 5% of the number of issued shares of
the Company) had any beneficial interest in the Group’s five largest
customers and suppliers.
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DIRECTORS

The Directors during the year and up to the date of this report were:

Executive Directors
Mr. Wong Lun
Mr. Niu Wei
Mr. Sun Qiang
Mr. Zheng Quanlou
Ms. Ku Weihong

Non-executive Director
Mr. Huang Youquan (resigned on 29 August 2024)

Independent Non-executive Directors
Mr. Ding Zuyu
Mr. Wang Yongping
Mr. Pang Hon Chung

In accordance with article 84 of the Company’s articles of association,
at each annual general meeting, one third of the directors for the
time being (or if their number is not a multiple of three, then the
number nearest to but not less than one third) will retire from office
by rotation provided that every director shall be subject to retirement
at an annual general meeting at least once every three years. The
directors to retire in every year will be those who have been longest
in office since their last re-election or appointment but as between
persons who became or were last re-elected directors on the same day
those to retire will (unless they otherwise agree among themselves)
be determined by lot. There are no provisions relating to retirement of
directors upon reaching any age limit.

Mr. Zheng Quanlou, Mr. Wang Yongping and Mr. Pang Hon Chung
will retire as Directors at the forthcoming annual general meeting of
the Company and being eligible, will offer themselves for re-election
at the meeting.

The Company has received annual confirmations of independence
pursuant to Rule 3.13 of the Listing Rules from all the three
independent non-executive Directors and as at the date of this report
still considers them to be independent.
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DIRECTORS” AND SENIOR MANAGEMENT'S
BIOGRAPHIES

Biographical details of the Directors and the senior management of
the Group are set out on pages 34 to 41 of this annual report.

DIRECTORS" SERVICE CONTRACTS

Each of Mr. Wong Lun, Mr. Niu Wei, Mr. Sun Qiang, Mr. Zheng
Quanlou and Ms. Ku Weihong, being executive Directors, has entered
into a service contract with the Company for a term of three years
commencing from 6 January 2021. Mr. Huang Youquan, being a
non-executive Director, has entered into a service contract with the
Company for a term of three years commencing from 6 January
2021. Each of their service contracts is renewable automatically
upon the expiry of the then current term of appointment, subject to
termination by either party giving not less than three months’ written
notice. Mr. Huang Youquan has resigned as a non-executive Director
on 29 August 2024.

The Company has issued a letter of appointment to each of Mr.
Ding Zuyu, Mr. Wang Yongping and Mr. Pang Hon Chung, being
independent non-executive Directors, for an initial term of three years
commencing from 10 June 2021, which is renewable automatically
thereafter and subject to termination by either party giving not less
than three months’ written notice and the retirement by rotation
requirement in accordance with the articles of association of the
Company and the Listing Rules.

No Director proposed for re-election at the forthcoming annual
general meeting has a service contract with the Company which is
not determinable by the Company within one year without payment
of compensation, other than statutory compensation.
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REMUNERATION POLICIES AND DIRECTORS’
REMUNERATION

The Remuneration Committee oversees the overall remuneration
policy and structure of the Group. The Group provides employees
with competitive remuneration and benefits. The remuneration
policy is reviewed on a regular basis based on the performance and
contribution of the employees and the industry remuneration level.

The authority of the Board to determine directors’ fees are subject
to shareholders’ approval at general meetings. The emoluments
payable to the Directors are determined by the Company’s Board with
reference to Directors’ duties, responsibilities and performance and
the results of the Group.

DIRECTORS” INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS OF
SIGNIFICANCE

Save for the transactions set out in note 31 to the consolidated
financial statements and the transactions specified in the paragraphs
headed “Connected Transaction and Continuing Connected
Transactions” in this section, no Director nor a connected entity of
a director had a material interest, either directly or indirectly, in any
transactions, arrangements or contracts of significance to the business
of the Group to which the Company, the holding company of the
Company, or any of the Company'’s subsidiaries or fellow subsidiaries
was a party at the end of the year or at any time during the year
under review.

PERMITTED INDEMNITY PROVISIONS

During the year ended 31 December 2024 and up to the date of
this report, there was or is permitted indemnity provision (within the
meaning in Section 469 of the Hong Kong Companies Ordinance) in
accordance with the articles of association of the Company being in
force.

The Company has maintained directors’ and officers’ liability insurance
throughout the year, which provides appropriate cover for certain
legal actions brought against its directors and officers arising out of
corporate activities.
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DIRECTORS” AND CHIEF EXECUTIVE'S
INTERESTS AND SHORT POSITIONS IN SHARES,
UNDERLYING SHARES AND DEBENTURES

At 31 December 2024, the interests and short positions of the
Directors and the chief executives of the Company in the Shares,

underlying Shares and debentures of the Company or its associated

corporation (within the meaning of Part XV of the Securities and

Futures Ordinance (the “SFO")) as recorded in the register required

to be kept by the Company pursuant to section 352 of the SFO, or as

otherwise notified to the Company and the Stock Exchange pursuant

to the Model Code, are as follows:

(i) Long Positions in the Shares and Underlying
Shares of the Company

Name of Director

Nature of Interest

EEEHE

FEERTEIRABRER
MR MEREED MK
AL
B
R-ZE-_WFE+-_A=+—"H BEFERARQ

AIEZETBABRAARISEBEEZE (E&
RBEARIHEGEHEXVE) WD - K
DRERER BEEAREARRREES R
HEKRAEINEFENELRMFP ZLHIR
BAZESFRIZBBAARRN R KRBT ER R
KREIAT

() REQXFARGREBRONER

Approximate
Percentage of
Shareholding

Number of
Ordinary Shares

BRFR
Esns EEME HREREE BatE
Mr. Niu Wei Interest in a controlled corporation 75,452,716 3.90%
ERE HEHEE S
Mr. Sun Qiang Interest in a controlled corporation 20,120,724 @ 1.04%
RaxsE XGRS
Ms. Ku Weihong Interest in a controlled corporation 50,301,811¢ 2.60%

EXcir R G

A E kR

Notes:

M

These 75,452,716 Shares were registered in the name of Graceful
Solar Limited (“Graceful Solar”). Mr. Niu Wei held 100% of the issued
share capital of Graceful Solar and was deemed to be interested in
the 75,452,716 Shares held by Graceful Solar under the SFO.

These 20,120,724 Shares were registered in the name of Surplus
Star International Limited (“Surplus Star”). Mr. Sun Qiang held 100%
of the issued share capital of Surplus Star and was deemed to be
interested in the 20,120,724 Shares held by Surplus Star under the
SFO.

These 50,301,811 Shares were registered in the name of Golden Skill
Investments Limited (“Golden Skill”). Ms. Ku Weihong held 80%
of the issued share capital of Golden Skill and was deemed to be
interested in the 50,301,811 Shares held by Golden Skill under the
SFO.
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(1) 575,452,716 R ARG BIR AR ([ JE
B EBREBR - FEEEBRERGHNE
BEBHTERA  ANREZRSRBPER
B8R A A 515 B 75,452,716 18
B3 °

(2)  7%20,120,724 DA B E R BR
2RI(RE]) BEBEL - KARALER
ERENZ2MDEHITRE AR BREE
FREBERAIERABEREREN
20,120,724 % B 15 -

(3) #&%50301.81TERRMUSBREERA
AL EEER BEHALETHEE
S EMN80% BT A - B IRIEE
FLHBERKINBEAEESERADN
50,301,811 AR A& 15 ©
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ESEWE

(ii) Long Positions in the Share Options of
Associated Corporations

(i) REBZEBRENTR

Approximate

Name of Associated Number of Percentage of
Name of Director Corporation Nature of Interest Ordinary Shares Shareholding
BEERZ BHER
EEE8 HEEEER HEHE BERYE BAk
Mr. Zheng Quanlou China SCE Holdings Beneficial owner 30,000,000 0.71%
Brigrs AR EGEAA (Note) (FffzE)
Ms. Ku Weihong China SCE Holdings Beneficial owner 30,000,000 0.71%
EEL L H B ERBEEAA (Note) (Pffz%)
Note: Such interests are in the form of share options of China SCE Holdings s ZERR AP RIERORDBRER X
which have not yet been exercised as at 31 December 2024. REMR-_ZE-_WNF+A=+—8BH
RITRE ©
Save as disclosed above, as at 31 December 2024, none of the B EXFIHEEN R_ZT-_MF+ - A

Directors and chief executive of the Company had registered
an interest or short position in the Shares, underlying Shares or
debentures of the Company or any of its associated corporations as
recorded in the register required to be kept by the Company pursuant
to Section 352 of the SFO, or as otherwise notified to the Company

and the Stock Exchange pursuant to the Model Code.
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SUBSTANTIAL SHAREHOLDERS" AND OTHER
PERSONS’ INTERESTS AND SHORT POSITIONS IN
SHARES AND UNDERLYING SHARES

As at 31 December 2024, the interests and short positions of the
persons (other than a Director or chief executive of the Company) in
the Shares and underlying Shares of the Company as recorded in the
register required to be kept by the Company pursuant to Section 336
of the SFO are as follows:

Long positions:

EEEHE

R-ZE-mME+-_A=+—H &AL (E=S
A RNEEEZTHRABBRIN ERA R &
FEBA AR 17 R HE B R 8RR AR A RIAR R 7B 5 I A
EI&PIE336KBETFENECMOER X
BT

"R

Approximate

Number of Percentage of
Name Nature of Interest Ordinary Shares Shareholding
28 ERtE EERHEE #SOEREIL
Happy Scene Global Limited Beneficial owner 1,248,490,946 64.52%
(“Happy Scene”)®
SEIRIKER AT ([E#5])D EnHAA
Affluent Way International Limited Interest in a controlled corporation 1,248,490,946 64.52%
(" Affluent Way")™
WEBIR AR AR ([#E]) D R A E RS
China SCE Holdings™ Interest in a controlled corporation 1,248,490,946 64.52%
HR R AR R A E RS
Newup Holdings Limited (“Newup”)® Interest in a controlled corporation 1,248,490,946 64.52%
FAEKRERAR(HAD@ ZPEEE R
Mr. Wong Chiu Yeung® Interest in a controlled corporation 1,248,490,946 64.52%
HHlGLE® ZPEEE RS
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Approximate

Number of Percentage of
Name Nature of Interest Ordinary Shares Shareholding
£ ERtE ZHEREE #MAgERESH
Bank of China (Hong Kong) Limited® A concert party to an agreement 462,856,000 23.92%
to buy Shares described in
s.317(1)a)
FEET (BB BRAF %5.317(1)@) 16 Fral ig B Ak (n
HERN—BITEA LT
Other® 41,144,000 2.13%
Hw
Sub-total 504,000,000 26.05%
N
BOC Hong Kong (Holdings) Limited® Interest in a controlled corporation 504,000,000 26.05%
FIRES (IR BR AR 2P LB
BOC Hong Kong (BVI) Limited® Interest in a controlled corporation 504,000,000 26.05%
HIREEBV)ER AR YA E
BOC Hong Kong (Group) Limited® Interest in a controlled corporation 504,000,000 26.05%
FIREE(EE)BRAAC 2P LB
Bank of China Limited® Interest in a controlled corporation 504,000,000 26.05%
FEIRITRR D BBR A RO YA E
Central Huijin Investment Ltd.® Interest in a controlled corporation 504,000,000 26.05%
FRECREBREETAFO 2P LB
CMB Wing Lung Bank Limited® A concert party to an agreement 462,856,000 23.92%
to buy Shares described in
s.317(1)a)
HEKERITBERRA® %5.317(1)@) 16 Fral B8 B i (n
HERN—BITEALT
Other® 41,144,000 2.13%
Hw
Sub-total 504,000,000 26.05%
INEF
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Approximate

Number of Percentage of
Name Nature of Interest Ordinary Shares Shareholding
=1 BEME EBEREE BMOBEREIHK
Guangzhou Yue Xiu Holdings Limited®” Interest in a controlled corporation 504,000,000 26.05%
BMBEEBRGOBRAR OO R EE S
HSBC Holdings plc®+® Interest in a controlled corporation 504,000,000 26.05%
ELERARA RO REAERER
Luso International Banking Limited® A concert party to an agreement 41,144,000 2.13%
to buy Shares described in
s.317(1)a)
RPIE R IRITIRID AR A R® %5.317(1)(a) ATl B8 B I
BEO—BITHAL
Other® 462,856,000 23.92%
H it @
Sub-total 504,000,000 26.05%
NEE
Nanyang Commercial Bank (China) A concert party to an agreement 41,144,000 2.13%
Limited Shenzhen Branch® to buy Shares described in
s.317(1)a)
MARERIT(PE)ARAT %5.317(1)(a) {6 PR it 8 B IR D
RN IT MEE —BITEAL
Other® 462,856,000 23.92%
H it @
Sub-total 504,000,000 26.05%
NEE
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ESEWE

Number of

Approximate
Percentage of

Name Nature of Interest Ordinary Shares Shareholding
£ sty ZHEREE #MAgERESH
The Bank of East Asia, Limited® A concert party to an agreement 462,856,000 23.92%
to buy Shares described in
s.317(1)(a)
HIRITER AT %5.317(1)@) 16 Fral ig B Ak (n
HERN—BITEA LT
Other® 41,144,000 2.13%
Hw
Sub-total 504,000,000 26.05%
INEF
Ever World Global Limited Person having a security interest in 744,490,946 38.47%
Shares
BEFREAER AT PR EEREREZ 2 AL
Mr. Yang Chunjin® Interest in a controlled corporation 744,490,946 38.47%
BEBLEE® S EE R
Mr. Chow Wai Shing Daniel® Other 504,000,000 26.05%
BEKLE Hft
Mr. Gardner Aaron Luke® Other 504,000,000 26.05%
Gardner Aaron Luke %4 © HAip

SCE Intelligent Commercial Management Holdings Limited
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Happy Scene is wholly controlled by Affluent Way, which is in turn wholly
controlled by China SCE Holdings. By virtue of the SFO, Affluent Way and
China SCE Holdings are deemed to be interested in the Shares held by Happy
Scene.

China SCE Holdings is controlled as to 39.31% by Newup, and 5.45% by
each of East Waves Investments Limited (“East Waves”) and Keen Century
Investments Limited (“Keen Century”). Each of Newup, East Waves and
Keen Century is wholly controlled by Mr. Wong Chiu Yeung. By virtue of the
SFO, Newup and Mr. Wong Chiu Yeung are deemed to be interested in the
Shares held by China SCE Holdings.

Reference is made to the joint announcement of the Company and China
SCE Holdings dated 19 December 2023. China SCE Holdings had defaulted
on payment of an instalment of principal and interest which had fallen
due under its syndicated loan agreement entered into on 22 March 2021.
This constituted a cross default and gave rise to an event of default under
a facility agreement (the “Facility Agreement”) dated 4 July 2023 entered
into by China SCE Holdings as borrower coordinated by The Hongkong and
Shanghai Banking Corporation Limited with, among others, a syndicate of
banks (the “Banks”) as the original lenders, pursuant to which the liabilities
and obligations of China SCE Holdings are secured by, among other things,
charges over 504,000,000 shares in the Company originally held by Happy
Scene (the “Charged Shares”) in favour of the security agents of the Banks.
Following the event of default, the Banks have taken enforcement action
over the Charged Shares.

The Hongkong and Shanghai Banking Corporation Limited acts as the
common security agent in the two security agreements in relation to the
Facility Agreement such that the interests of the security agent in the other
security agreement, in which the substantial shareholder is not a party to, are
attributable to the substantial shareholder.

Bank of China (Hong Kong) Limited is wholly controlled by BOC Hong Kong
(Holdings) Limited, which is in turn controlled as to 66.06% by BOC Hong
Kong (BVI) Limited. BOC Hong Kong (BVI) Limited is wholly controlled by
BOC Hong Kong (Group) Limited, which is in turn wholly controlled by
Bank of China Limited. Bank of China Limited is controlled as to 64.03%
by Central Huijin Investment Ltd. By virtue of the SFO, BOC Hong Kong
(Holdings) Limited, BOC Hong Kong (BVI) Limited, BOC Hong Kong (Group)
Limited, Bank of China Limited and Central Huijin Investment Ltd. are
deemed to be interested in the Shares held by Bank of China (Hong Kong)
Limited.
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6. Hang Seng Bank Limited is controlled as to 62.14% by The Hongkong
and Shanghai Banking Corporation Limited. The Hongkong and Shanghai
Banking Corporation Limited is wholly controlled by HSBC Asia Holdings
Limited, which is in turn wholly controlled by HSBC Holdings plc. By virtue
of the SFO, HSBC Holdings plc and HSBC Asia Holdings Limited are deemed
to be interested in the Shares held by The Hongkong and Shanghai Banking
Corporation Limited; HSBC Holdings plc, HSBC Asia Holdings Limited and
The Hongkong and Shanghai Banking Corporation Limited are deemed to be
interested in the Shares held by Hang Seng Bank Limited.

7. Chong Hing Bank Limited is wholly controlled by Yuexiu Financial Holdings
Limited, which is in turn wholly controlled by Yuexiu Enterprises (Holdings)
Limited. Yuexiu Enterprises (Holdings) Limited is in turn wholly controlled
by Guangzhou Yue Xiu Holdings Limited. By virtue of the SFO, Guangzhou
Yue Xiu Holdings Limited, Yuexiu Financial Holdings Limited and Yuexiu
Enterprises (Holdings) Limited are deemed to be interested in the Shares held
by Chong Hing Bank Limited.

8. Ever World Global Limited is wholly controlled by Mr. Yang Chunjin. By
virtue of the SFO, Mr. Yang Chunjin is deemed to be interested in the Shares
held by Ever World Global Limited.

9. Mr. Chow Wai Shing Daniel of FTI Consulting (Hong Kong) Limited and Mr.
Aaron Luke Gardner of FTI Consulting (BVI) Limited were appointed as the
joint and several receivers of the Charged Shares.

Save as disclosed above, as at 31 December 2024, no person, other
than a Director or chief executive of the Company, whose interests
are set out in the section “Directors’ and Chief Executive’s Interests
and Short Positions in Shares, Underlying Shares and Debentures”
above, had registered an interest or short position in the Shares and
underlying Shares of the Company as recorded in the register required
to be kept by the Company pursuant to Section 336 of the SFO.

DIRECTORS” RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

Save as disclosed in the paragraphs headed "Directors’ and Chief
Executive’s Interests and Short Positions In Shares, Underlying
Shares and Debentures” above, at no time during the year were
rights to acquire benefits by means of the acquisition of shares in or
debentures of the Company or any other body corporate granted to
any of the Directors or their respective spouses or minor children, nor
were there any such rights exercised by them; or was the Company,
its holding company, or any of its subsidiaries or fellow subsidiaries
a party to any arrangement to enable the Directors to acquire such
rights in any other body corporate.
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CONTRACTS OF SIGNIFICANCE

Save as disclosed in the paragraphs headed “Connected Transaction
and Continuing Connected Transactions” above, no contracts
of significance in relation to the Group’s business between the
Company, or any of its subsidiaries and a controlling shareholder
or any of its subsidiaries nor contract of significance in relation to
the Group’s business whether or not for provision of services to the
Company or any of its subsidiaries by a controlling shareholder or any
of its subsidiaries subsisted during or at the end of the year.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the
whole or any substantial part of the business of the Company, which
were not contract of service with any Director or any person engaged
in full time employment of the Company, were entered into or existed
during the year.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and
within the knowledge of the Directors, at least 25% of the Company’s
total number of issued shares were held by the public as at the latest
practicable date prior to the issue of this report.

DIRECTORS" INTERESTS IN A COMPETING
BUSINESS

During the year and up to the date of this report, none of the
Directors are considered to have interests in a business which
competes or is likely to compete, either directly or indirectly, with the
businesses of the Group.

CONTINUING DISCLOSURE OBLIGATIONS
PURSUANT TO THE LISTING RULES

The Company does not have any other disclosure obligations under
Rule 13.21 of the Listing Rules.
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FUTURE DEVELOPMENT OF THE GROUP’S
BUSINESS

Please refer to the section headed “Chairman’s Statement —
Outlook” for an indication of the likely future development in the
Group's business.

CHANGES IN DIRECTORS' INFORMATION

There is no information required to be set out in this annual report
pursuant to the requirements under Rule 13.51B(1) of the Listing
Rules.

AUDITOR

With effect from 29 December 2023, Ernst & Young resigned as the
auditor of the Company and Prism has been appointed as the auditor
of the Company.

Prism will retire and a resolution for their re-appointment as auditor
of the Company will be proposed at the forthcoming annual general
meeting.

Save as aforesaid, there has been no other change in auditor of the
Company in any of the preceding three years.

ON BEHALF OF THE BOARD
Wong Lun
Chairman

Hong Kong
28 March 2025
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INDEPENDENT AUDITOR'S REPORT

%%ﬁmm

To the shareholders of
SCE Intelligent Commercial Management Holdings Limited
(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of SCE
Intelligent Commercial Management Holdings Limited (the
“Company”) and its subsidiaries (the “Group”) set out on pages 89 to
198, which comprise the consolidated statement of financial position
as at 31 December 2024, and the consolidated statement of profit
or loss and other comprehensive income, the consolidated statement
of changes in equity and the consolidated statement of cash flows
for the year then ended, and notes to the consolidated financial
statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2024, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards (“HKFRSs"”) issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA”) and have been
properly prepared in compliance with the disclosure requirements of
the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSAs") issued by the HKICPA. Our responsibilities under
those standards are further described in the Auditor’s responsibilities
for the audit of the consolidated financial statements section of our
report. We are independent of the Group in accordance with the
HKICPA's Code of Ethics for Professional Accountants (the “Code”),
and we have fulfilled our other ethical responsibilities in accordance
with the Code. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.
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INDEPENDENT AUDITOR'S REPORT
B ZHETRE

To the shareholders of
SCE Intelligent Commercial Management Holdings Limited
(Incorporated in the Cayman Islands with limited liability)

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the consolidated
financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion thereon, and we
do not provide a separate opinion on these matters. For the matter
below, our description of how our audit addressed the matter is
provided in that context.

We have fulfilled the responsibilities described in the Auditor’s
responsibilities for the audit of the consolidated financial statements
section of our report, including in relation to these matters.
Accordingly, our audit included the performance of procedures
designed to respond to our assessment of the risks of material
misstatement of the consolidated financial statements. The results of
our audit procedures, including the procedures performed to address
the matter below, provide the basis for our audit opinion on the
accompanying consolidated financial statements.
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INDEPENDENT AUDITOR'S REPORT

To the shareholders of
SCE Intelligent Commercial Management Holdings Limited
(Incorporated in the Cayman Islands with limited liability)

KEY AUDIT MATTERS (Continued)

Key audit matter
HRESER

B 2 BEN RS

BHREEESREERERLTZERR
(REASHETMA L BRL )

PR ET=H (&)

How our audit addressed the key audit matter

EMREBERPNAEEEHBERETSEE

Expected credit losses (“ECLs ") of trade receivables

EZRUSEZBHERER ([BHEEER])

The Group has trade receivables mainly from the commercial
operational and property management services. The gross
carrying value of trade receivables as at 31 December 2024 was
approximately RMB361.5 million and provision for impairment
of approximately RMB97.5 million.

ESEBEIERAPERELRYEEERK ZEF R
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Significant estimation and judgement are required by
management to assess the ECLs for the trade receivables, with
reference to the groupings of various customer segments with
similar loss patterns (i.e., by customer type and service type)
and forecast economic conditions. To support management’s
assessment of the ECLs, the Group engaged an external valuer
to perform assessment on the ECLs of the trade receivables at
the end of the reporting period.
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The accounting policies and disclosures for the assessment of
the ECLs of the trade receivables are included in notes 2.4, 3
and 19 to the consolidated financial statements.
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Our procedures included the assessment of the
design, implementation and operating effectiveness
of key internal controls which govern the debt
collection and estimate of ECLs. We evaluated the
objectivity, independence and competency of the
valuer engaged by the Group. We also involved
an independent valuation specialists to assist us to
assess the methodologies and assumptions adopted
including both historical and forward-looking
information in the assessment for estimating the ECLs
of the trade receivables.
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INDEPENDENT AUDITOR'S REPORT
B ZHETRE

To the shareholders of
SCE Intelligent Commercial Management Holdings Limited
(Incorporated in the Cayman Islands with limited liability)

OTHER INFORMATION INCLUDED IN THE
ANNUAL REPORT

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the Annual Report, other than the consolidated financial
statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.
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INDEPENDENT AUDITOR'S REPORT

To the shareholders of
SCE Intelligent Commercial Management Holdings Limited
(Incorporated in the Cayman Islands with limited liability)

RESPONSIBILITIES OF THE DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view
in accordance with HKFRSs issued by the HKICPA and the disclosure
requirements of the Hong Kong Companies Ordinance, and for such
internal control as the directors determine is necessary to enable the
preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the
Company are responsible for assessing the Group’s ability to continue
as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the
directors of the Company either intend to liquidate the Group or to
cease operations or have no realistic alternative but to do so.

The directors of the Company are assisted by the Audit Committee in
discharging their responsibilities for overseeing the Group’s financial
reporting process.
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INDEPENDENT AUDITOR'S REPORT
B ZHETRE

To the shareholders of
SCE Intelligent Commercial Management Holdings Limited
(Incorporated in the Cayman Islands with limited liability)

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Our report is made solely to you, as
a body, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this
report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

o Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of
internal control.

o Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.
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INDEPENDENT AUDITOR'S REPORT

To the shareholders of
SCE Intelligent Commercial Management Holdings Limited
(Incorporated in the Cayman Islands with limited liability)

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

o Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.

o Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Group's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in
the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

° Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in @ manner that achieves
fair presentation.

o Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business unit within the Group as a basis for
forming an opinion on the Group financial statements. We are
responsible for the direction, supervision and review of the audit
work performance for purpose of the group audit. We remain
solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control
that we identify during our audit.
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INDEPENDENT AUDITOR'S REPORT
B ZHETRE

To the shareholders of
SCE Intelligent Commercial Management Holdings Limited
(Incorporated in the Cayman Islands with limited liability)

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence
and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and
where applicable, actions taken to eliminate threats or safeguards
applied.

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit
of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Mr. Fung Shing Bun, Spencer.

Prism Hong Kong Limited

Certified Public Accountants

Fung Shing Bun, Spencer

Practising Certificate Number: P07451

Hong Kong, 28 March 2025
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME

GeEmMEMERER G
Year ended 31 December 2024 &= — T —FE+_—_A=+—HIFE
2024 2023
—E-NE —E=F
Notes RMB’000 RMB’000
Nz ARETx AREET T
Revenue Uy 25 5 1,212,949 1,247,682
Cost of sales SHE AR (858,043) (837,943)
Gross profit EF 354,906 409,739
Other income and gains H{th Ug A K U 2= 5 73,059 142,982
Selling and marketing expenses SHE K& SR X (7,866) (9,818)
Administrative expenses TR X (296,386) (193,022)
Finance cost B 75 & A 6 (253) (122)
Share of profit of a joint venture EfE—Ra & EEN 1,043 333
PROFIT BEFORE TAX RR B A A 7 124,503 350,092
Income tax expense HIERAS 10 (66,233) (86,846)
PROFIT FOR THE YEAR FRERF 58,270 263,246
OTHER COMPREHENSIVE INCOME/ Hth2mEWBA A (BIX)
(EXPENSE)
Other comprehensive income/(expense)  RAIRET S EEBHBEFN D ESE
that may not be reclassified to profitor Bz EME2EUA () -
loss in subsequent periods:
Exchange differences on translation MBI INETS Y E H E R
of foreign operations (2,565) 12,317
OTHER COMPREHENSIVE INCOME/ FREMZ2EAKA(BX)
(EXPENSE) FOR THE YEAR (2,565) 12,317
TOTAL COMPREHENSIVE INCOME FREEMBAEE
FOR THE YEAR 55,705 275,563
Profit attributable to: TR IEE (R
Owners of the parent ISHNEIE7 PN 56,957 257,048
Non-controlling interests FEIE AR A 2 1,313 6,198
58,270 263,246
Total comprehensive income T3S IBEMEEB AL :
attributable to:
Owners of the parent ISNCIEZ =N 54,392 269,365
Non-controlling interests e AR A 2 1,313 6,198
55,705 275,563
EARNINGS PER SHARE BAREERERIEEA
ATTRIBUTABLE TO ORDINARY EEERAF
EQUITY HOLDERS OF THE PARENT
RMBAR#¥  RMBAR
Basic and diluted EARREE 12 2.9cents?  12.9 cents
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CONSOLIDATED STATEMENT OF
FINANCIAL POSITION

ma BRI R

31 December 2024 —Z &+ - A=+—H

2024 2023
—E-mE —E-=F
Notes RMB’000 RMB’000
B 5 AR TR AREBTT
NON-CURRENT ASSETS kRBEE
Property and equipment I EYNEL 13 36,142 32,204
Investment properties "EYHE 14 996,686 1,026,077
Intangible asset mIEE 17 147 400
Prepayments TR 5RIE 20 5,024 6,096
Amount due from a related party JfE Uk RS 5 7R0E 31(@a) 747,756 =
Investment in a joint venture R—HKELETLENKE 18 2,619 2,259
Deferred tax assets EIERIAE B 24 56,198 58,921
Total non-current assets FRBAEMRE 1,844,572 1,125,957
CURRENT ASSETS REEE
Trade receivables B 5 WA 19 264,062 274,428
Prepayments, deposits and other TERTFRIE - e RHEAM
receivables e U R IE 20 103,963 202,729
Amount due from a related party & Uk [28 B 31(@a) - 635,853
Cash and cash equivalents Be MBS EEY 21 1,299,809 1,157,372
Total current assets mENEEBE 1,667,834 2,270,382
CURRENT LIABILITIES REBEE
Trade payables B 5 S IE 22 135,803 118,377
Other payables and accruals H M ENRIERERTE R 23 328,278 306,139
Contract liabilities BHAEE 23 261,894 253,312
Tax payable FEAS R I8 49,375 41,958
Total current liabilities nBaERE 775,350 719,786
NET CURRENT ASSETS RBEEFE 892,484 1,550,596
TOTAL ASSETS LESS CURRENT HEERRBERE
LIABILITIES 2,737,056 2,676,553
NON-CURRENT LIABILITIES FkRBEE
Lease liabilities HEARE 15 1,870 -
Deferred tax liabilities RIETHIERE 24 1,301 100
Total non-current liabilities ERFEEFEL 3,171 100
Net assets BEFE 2,733,885 2,676,453
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CONSOLIDATED STATEMENT OF
FINANCIAL POSITION
e M ER R R

31 December 2024 —ZE —MF+=-HA=+—H

2024 2023
—EBImE —T-=F
Notes RMB’000 RMB’'000

i AR®TR ARBTRT

EQUITY R
Equity attributable to owners of BARHEE ABGEER
the parent

Issued capital BEITRA 25 16,024 16,024

Reserves & 26 2,695,840 2,639,721
2,711,864 2,655,745

Non-controlling interests FEERERS 22,021 20,708

Total equity T AR 2,733,885 2,676,453

Wong Lun Niu Wei

R 42

Director Director

EF EF
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CONSOLIDATED STATEMENT OF
CHANGES IN EQUITY

1: )i,.\a,%gj]%%

nVT\

Year ended 31 December 2024 HZ — T —WNFE+ - A=+—HILFE

Attributable to owners of the parent

BARERAEE
Share Statutory Non-
Issued  premium Capital Merger surplus  Exchange  Retained controlling Total
capital account reserve reserve reserve reserve profits Total interests equity
B&fF i Ex A iEES EX RE 2R Bi
B HER Ex ] 1] 1] i Al &t B# st
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETR ARBTR AR®TR ARETR ARETR ARETR ARETR ARETR AR¥TR ARET:R
(note 25) (note 26(b))  (note 26(a))
(& s) (Mt 26(b)  (H¥3E26(a))
At 1 January 2024 R-E-mE-f-H 16,024 1,614,641 460 13,716 25,446 (14782) 1,000,240 2,655,745 20,708 2,676,453
Profitfor the year Enad| - - - - - - 56,957 56,957 1313 58,270
Other comprehensive expense ~ FAEM 2 EHY :
for the year:
Exchange differences on BRI
translation of foreign EiER
operations - - - - - (2,565) - (2,565) - (2,565)
Total comprehensive income/loss) € M2 M/ B E) 258
for the year - - - - - (2,565) 56,957 54,392 1313 55,705
Transfer to statutory surplus ~~ BEZ AT REERE
Teserve - - - - 5,575 - (5,575) - - -
Share-based payment WRAAERENR
expenses 53 - 1727 - - - - - 1721 - 1727
At 31 December 2024 R-E-pmE
TZA=1+-A 16,024 1,616,368* 460* 13,716 3,021 (17,347)¢ 1,051,622 2,711,864 2,01 2,733,885
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CONSOLIDATED STATEMENT OF
CHANGES IN EQUITY
GEREBDE

Year ended 31 December 2024 HZ — T —WNFE+ - A=+—HILFE

Attributable to owners of the parent

BRAEE AR
Share Statutory Non-
Issued premium Capital Merger surplus Exchange Retained controlling Total
capital account reserve reserve reserve reserve profits Total interests equity
BEfT Tt BX & EEEs B e Ei2ay #i
i HER FfE i G FlE it & s fazt
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RB'000 RMB'000 RMB'000
ARETT ARETR ARETR ARETR ARETR ARETr ARETr ARETr ARETR ARETR
(note 25) (note 26(b))  (note 26(a))
(i3 25) (Kistaol)  (Hizt2e(a)
At 1 January 2023 R-F-=%-f-H 17,292 1,800,443 460 13,716 2437 (27,099 74401 2573450 14510 2,587,960
Profit for the year EmER - - - - - - B8 257048 6198 263246
Other comprehensive income ~ FAEMHZERA :
for the year:
Exchange differences on BEBNERH
translation of foreign EiER
operations - - - - - 12317 - 12317 - 12317
Total comprehensiveincome ~ FRZEARALE
for the year = = = = = 12317 257,048 269,365 6,198 275,563
Transfer tostatutory surplus ~—~ ERZETRHRRE
Teserve - - - - 1,209 - (1,209) - - -
Share-based payment WRAAERMER
xpenses (53 - 1,693 - - - - - 1,693 - 1,693
Repurchase and cancellation 18 R $88%7
of shares (note 25) (M 2s) (1,268 (187,4%5) - - - - - (188763) - (188763
At 31 December 2023 RZZZ=Z%
+-A=1-A 16,024 1,614,641* 460* 13,716 25,446* (14,782 1,000,240% 2,655,745 20708 2676453

These reserve accounts comprise the consolidated reserves of approximately — *

RMB2,695,840,000 (2023: RMB2,639,721,000) in the consolidated

statement of financial position.
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CONSOLIDATED STATEMENT OF

CASH FLOWS
mEEHERER

Year ended 31 December 2024 &= — T —FE+—_A=+—HIFE

2024 2023
—EDImFE =4
Notes RMB’000 RMB’000
P& ARBTRT ARBTET
CASH FLOWS FROM OPERATING RETHFABRERE
ACTIVITIES
Profit before tax B 5% B g A 124,503 350,092
Adjustments for: HE
Finance cost MiEER 6 253 122
Interest income PSRN 5 (62,464) (85,516)
Depreciation of property and equipment ~ #12 MR & IF & 7 15,324 15,708
Depreciation of right-of-use assets FREEENE 7 3,126 3,973
Depreciation of investment properties WEYETE 7 29,391 264
Amortisation of an intangible asset B AR 7 253 253
Impairment losses of trade receivables B S rERGIEREEE 7 91,210 1,242
Impairment losses/(reversal of impairment & U B8 B 5 R IE R B B 18
losses) of amount due from a related CREEE R )
party 7 3,361 (406)
Impairment loss of goodwill REREEE 7 - 748
Gain on bargain purchase ZEREN KR 5 - (44,051)
Gain on disposal of items of property HEMERZMEEE
and equipment, net W 558 5 (99) (5)
Share-based payment expenses PARR 7 A E B T A X2 7 1,727 1,693
Share of profit of a joint venture B —RE & EET (1,043) (333)
205,542 243,784
Increase in trade receivables B 5 fE W FRIE N (80,844) (92,551)
Decrease in prepayments, deposits and B FKIE « 2 R EHAM
other receivables & USRI R D 49,304 8,580
Increase in trade payables B 5 & {5 FRIAE N 17,426 33,473
Increase in other payables and accruals b & < 2008 & JE 5+ & 3 1 A0 19,248 21,974
Increase in contract liabilities EHEEEN 8,582 51,548
Cash generated from operations KREELMERE 219,258 266,808
Interest received B W F B 113,006 45,015
Interest paid B F & (253) (122)
Income tax paid BEIFTSE (54,892) (96,288)
Net cash flows from operating activities A& EBFTER & REFEE 277,119 215,413
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CONSOLIDATED STATEMENT OF
CASH FLOWS
n‘/T EE/@/)“JE%I%

Year ended 31 December 2024 &= — T —FE+_—_A=+—HIFE

2024 2023
—E_NE =
Notes RMB’000 RMB’'000
B 5 ARBTRT AREBTT
CASH FLOWS FROM INVESTING RETZHFBRERE
ACTIVITIES
Purchases of items of property and BEYENRHEEE
equipment (15,148) (17,799)
Acquisition of subsidiaries 1g B8 B BB 2 &) 27 - (1,085,676)
Proceeds from disposal of items of S Y RF A B TSR
property and equipment 412 383
Dividend income received from a WH—x& & QAR E
joint venture 683 -
Decrease/(increase) in amounts due JRE iz R Bt 5 SR IERL (B8 )
from related parties (115,395) 8,998
Decrease in time deposits with original REBHEZR=EA 2
maturity over three months TE HR 15 5UR 649,300 10,000
Decrease in pledged time deposits EHHE 308 - 1,000,000
Net cash flows from/(used in) investing BEEBIE(FTR)RERE
activities R 519,852 (84,094)
CASH FLOWS FROM FINANCING METHAERERE
ACTIVITIES
Repurchase and cancellation of shares o] B8 NOF $H IR 25 - (188,763)
Lease payments BEL (2,793) (4,102)
Net cash flows used in financing activities EEE EBFTAIR S RE/FHE (2,793) (192,865)
NET INCREASE/(DECREASE) INCASH BE&RESZEYEM (&)
AND CASH EQUIVALENTS HEE 794,178 (61,546)
Cash and cash equivalents at FORSMASEEY
beginning of year 204,872 264,790
Effect of foreign exchange rate [ERFEBHN LT
changes, net (2,441) 1,628
CASH AND CASH EQUIVALENTS FRAECRASEEY
AT END OF YEAR 996,609 204,872
ANALYSIS OF BALANCES OF RERASEBYERDM
CASH AND CASH EQUIVALENTS
Cash and cash equivalents as stated fRE M BIKRRTY 2
in the consolidated statement of RERBESEFEY
financial position 21 1,299,809 1,157,372
Less: Non-pledged time deposits with B AR EE
original maturity over three months ZR={E A 2 REEH
when acquired T EATF K (303,200) (952,500)
Cash and cash equivalents as stated in the 4R EIREREKFTRAY
consolidated statement of cash flows Be MRS EEY 996,609 204,872
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

an\

B R R M

31 December 2024 —Z &+ - A=+—H

1.

CORPORATE INFORMATION

SCE Intelligent Commercial Management Holdings Limited
(the "Company”) is a limited liability company incorporated in
the Cayman Islands on 20 August 2019. The registered office
address of the Company is Cricket Square, Hutchins Drive, P.O.
Box 2681, Grand Cayman, KY1-1111, Cayman Islands. The
addresses of the principal place of business of the Company in
the People’s Republic of China (the “PRC") and Hong Kong are
5/F, SCE Tower, No. 2, Lane 1688, Shenchang Road, Honggiao
Business District, Shanghai, China and Room 2801, Hysan Place,
500 Hennessy Road, Causeway Bay, Hong Kong, respectively.
The shares of the Company were listed on the Main Board
of The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) on 2 July 2021.

The Company and its subsidiaries (collectively referred to
as the “Group”) were involved in the provision of property
management services and commercial operational services in
the PRC during the year.

In the opinion of the directors of the Company, Happy Scene
Global Limited, a company incorporated in the British Virgin
Islands (the “BVI”), is the immediate holding company of the
Company, and China SCE Group Holdings Limited (together
with its subsidiaries but excluding the Group, the “China
SCE Group”), a company incorporated in the Cayman Islands
and whose shares are listed on the Main Board of the Stock
Exchange, is the controlling shareholder of the Company.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
e B RANE

31 December 2024 —Z &+ - A=+—H
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1. CORPORATE INFORMATION (continued) 1. BEER @
Information about subsidiaries ERMEARANER
Particulars of the Company’s principal subsidiaries as at 31 AR EEMBRARAIR-ZZE_MNF
December 2024 are as follows: +ZA=+—HZFHEBHT :
Place of Issued
incorporation/ ordinary/  Percentage of equity
registration registered attributable
Name and business share capital to the Company Principal activities
B/ HE R BRI
A% XM LER/ZEMRA AQFAEGREESLE TEEER
Direct Indirect
H# B
Lofty Idea Enterprises Limited BVI Us$100 100% - Investment holding
BRCEERAR EBRIHS 100%7T RERR
Mega Time Developments Limited BVI Us$100 — 100% Investment holding
ERBERARAR EERAHS 1003 7T REER
Shine Sino Limited BVI Us$100 100% - Investment holding
BERRNA EBRAES 100%7T REZR
Cheer Fantasy Investment Limited Hong Kong HK$100 - 100%  Investment holding
HREREFRAR N 100 7T REER
First Bright Management Limited Hong Kong HK$100 - 100%  Investment holding
EEEERRAT 5 1007 7T RERR
Superior Management Limited Hong Kong HK$100 - 100% Investment holding
hRERARAA BB 1007%87T RERR
Nan'an Meilin China SCE Commercial PRC/Mainland China RMB5,000,000 - 100%  Property management
Management Co., Ltd *#
MREMPREEERBR AR HE/RER AR 5,000,000 NEER
Shanghai China SCE Hongshen PRC/Mainland China RMB10,000,000 - 100%  Property management
Commercial Management Co., Ltd *#
IEPRIREHEERRBERIA  E/ PEAM AR 10,000,0007 NEER
Xiamen China SCE Commercial PRC/Mainland China RMB100,000,000 - 100%  Property management
Management Co., Ltd**
EFmREEERAR AR hE/ BN AR 100,000,000 7T NEER
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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31 December 2024 —Z &+ - A=+—H

1.

CORPORATE INFORMATION (continued)
Information about subsidiaries (Continued)

Particulars of the Company’s principal subsidiaries as at 31

December 2024 are as follows: (Continued)

1. EER@®)
EBEMEBATRINER (&)

ARBAZTEWMBRARANR T _HF
TZA=t—HZHFBAT : (&)

Place of Issued
incorporation/ ordinary/  Percentage of equity
registration registered attributable
Name and business share capital to the Company Principal activities
B3/ R EET
A8 XM LER/ZEMRA AQFAEGREESL TEEER
Direct Indirect
HE Gk
Quanzhou Taicheng Commercial Property ~ PRC/Mainland China RMB10,000,000 - 100%  Property management
Management Co., Ltd *#
FMNEREENEERERDR hE/ BN AR # 10,000,000 70 NEER
Beijing World City Property Management ~ PRC/Mainland China RMB50,000,000 - 100%  Property management
Co., Ltd**
ERERENXERBERDA] hE/ BN AR ¥ 50,000,000 70 NEER
Quanzhou World City Property PRC/Mainland China RMB10,000,000 - 58%  Property management
Management Co., Ltd**
FMERHDEERERA A hE/ BN AR # 10,000,000 70 NEER
Xiamen Cippon Tai Wo Property PRC/Mainland China HK$1,500,000 - 100%  Property management
Management Co., Ltd"
EFEARANEERERAR hE/ BN 1,500,000 % 7¢ NEER
Fujian Cippon Tai Wo Property PRC/Mainland China RMB10,000,000 - 100%  Property management
Management Co., Ltd *#
REREARNNEERERDA hE/ RN AR # 10,000,000 70 NEER
Cippon Tai Wo (Shanghai) Property PRC/Mainland China RMB5,000,000 - 100%  Property management
Management Co., Ltd**
HREN (LB NEERBERAR*  PE/TERL AR¥5,000,0007C NEER
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
e PR R AR M EE

31 December 2024 —Z &+ - A=+—H

1. CORPORATE INFORMATION (continued) 1. BEER @
Information about subsidiaries (Continued) ERMEARNESR (&)
Particulars of the Company’s principal subsidiaries as at 31 AR EEMBRARAIR-ZZE_MNF
December 2024 are as follows: (Continued) +—RA=+—HZ#HBWOT : (&)
Place of Issued
incorporation/ ordinary/  Percentage of equity
registration registered attributable
Name and business share capital to the Company Principal activities
B/ R BET
A% =3 LER/ZEMRA AQFAEGREESL TEEER
Direct Indirect
H# B
Shanggiu Anshu Property Management PRC/Mainland China RMB500,000 - 100%  Property management
Co., Ltd **
BEMRFNEERERAR hE/ BN A& 500,000 70 NEER
Shanghai China SCE Commercial PRC/Mainland China RMB 12,200,000 - 100%  Commercial operational
Management Co., Ltd " services
LR REEERAR AR HE/ B AR 12,200,0007 BEEERY
Beijing Taiteng Real Estate Co., Ltd." PRC/Mainland China RMB600,000,000 - 100%  Property investment
ERFREXBERAF hE/ RN AR 600,000,000 7T NERE
Z Registered as domestic limited liability companies under PRC law. o REPENEEZMOBEAER QG

Registered as wholly-foreign-owned enterprises under PRC law.

v The English names of these companies represent the best effort made
by management of the Company to directly translate their Chinese

names as they did not register any official English name.

The above table lists the subsidiaries of the Company which,
in the opinion of the directors, principally affected the results
for the year or formed a substantial portion of the net assets of

the Group. To give details of other subsidiaries would, in the

opinion of the directors, result in particulars of excessive length.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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2.1

B R KRMEE

31 December 2024 —Z &+ - A=+—H

BASIS OF PREPARATION

These financial statements have been prepared in accordance
with HKFRS Accounting Standards (“HKFRSs”) (which include
all HKFRS Accounting Standards, Hong Kong Accounting
Standards (“HKASs"”) and Interpretations) issued by the Hong
Kong Institute of Certified Public Accountants (“HKICPA") and
the disclosure requirements of the Hong Kong Companies
Ordinance. They have been prepared under the historical
cost convention. These financial statements are presented in
Renminbi (“RMB"”) and all values are rounded to the nearest
thousand (“RMB’000"”) except when otherwise indicated.

Basis of consolidation

The consolidated financial statements include the financial
statements of the Company and its subsidiaries for the year
ended 31 December 2024.

A subsidiary is an entity (including a structured entity), directly
or indirectly, controlled by the Company. Control is achieved
when the Group is exposed, or has rights, to variable returns
from its involvement with the investee and has the ability to
affect those returns through its power over the investee (i.e.,
existing rights that give the Group the current ability to direct
the relevant activities of the investee).
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

2.1 BASIS OF PREPARATION (continued)

Basis of consolidation (Continued)

Generally, there is a presumption that a majority of voting
rights results in control. When the Company has less than a
majority of the voting or similar rights of an investee, the Group
considers all relevant facts and circumstances in assessing
whether it has power over an investee, including:

(@)  the contractual arrangement with the other vote holders
of the investee;

(b)  rights arising from other contractual arrangements; and
(c)  the Group's voting rights and potential voting rights.

The financial statements of the subsidiaries are prepared for
the same reporting period as the Company, using consistent
accounting policies. The results of subsidiaries are consolidated
from the date on which the Group obtains control, and
continue to be consolidated until the date that such control
ceases.

Profit or loss and each component of other comprehensive
income are attributed to the owners of the parent of the Group
and to the non-controlling interests, even if this results in the
non-controlling interests having a deficit balance. All intra-
group assets and liabilities, equity, income, expenses and cash
flows relating to transactions between members of the Group
are eliminated in full on consolidation.

The Group reassesses whether or not it controls an investee if
facts and circumstances indicate that there are changes to one
or more of the three elements of control described above. A
change in the ownership interest of a subsidiary, without a loss
of control, is accounted for as an equity transaction.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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31 December 2024 —Z &+ - A=+—H

2.1

2.2

BASIS OF PREPARATION (continued)
Basis of consolidation (Continued)

If the Group loses control over a subsidiary, it derecognises the
related assets (including goodwill), liabilities, any non-controlling
interest and the exchange reserve; and recognises the fair value
of any investment retained and any resulting surplus or deficit
in profit or loss. The Group’s share of components previously
recognised in other comprehensive income is reclassified to
profit or loss or retained profits, as appropriate, on the same
basis as would be required if the Group had directly disposed of
the related assets or liabilities.

CHANGES IN ACCOUNTING POLICIES AND
DISCLOSURES

The Group has adopted the following revised HKFRSs for the
first time for the current year’s financial statements.

Amendments to HKFRS 16 Lease Liability in a Sale and Leaseback

Amendments to HKAS 1 Classification of Liabilities as
Current or Non-current
(the “2020 Amendments”)
Non-current Liabilities with Covenants
(the “2022 Amendments”)

Amendments to HKAS 1

Amendments to HKAS 7
and HKFRS 7

Supplier Finance Arrangements

SCE Intelligent Commercial Management Holdings Limited

FREEERRBIERERAA

2.1 fRBELECE )

SHERE )

el AN = B K = 3 — R P B 12 A 2 2
B ARIEEREREE (BEEE)

B EAIEERES RER R X
ERAREBTARE AR EREZA
ER R EE 2 BERE M © SRR E
it 2 T W 2 M HERR 2 AN SR B e 15 &F 0 A
ERASEEEZELERMEENRERN
REZHRAEEEH D BERENFRE

A (@A)

TR REH N REE

RAFEHBERE  AEEES BREHR
AT RETERBMBREE]

BB RS &R
F16HMEET
BB ET RIS 157

EXHEMHEERR

BE "*Ei%ﬂﬁé‘/ﬁi

M{ERT Fn([—F=-F
FEil))

SRS ERE 1R WEZONERD

M{ERT BE(-F-—%#
CEINY)

SRR EAFTRE HEFHMELH

BRMBREER
FTHRAER]

Annual Report 2024
“EFEFR



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

2.2 CHANGES IN ACCOUNTING POLICIES AND
DISCLOSURES (Continued)

The nature and impact of the revised HKFRSs are described
below:

(@ Amendments to HKFRS 16 specify the requirements that
a seller-lessee uses in measuring the lease liability arising
in a sale and leaseback transaction to ensure the seller-
lessee does not recognise any amount of the gain or loss
that relates to the right of use it retains. Since the Group
has no sale and leaseback transactions with variable
lease payments that do not depend on an index or a rate
occurring from the date of initial application of HKFRS 16,
the amendments did not have any impact on the financial
position or performance of the Group.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

an\

B B TSR R M 5

31 December 2024 —Z &+ - A=+—H

2.2 CHANGES IN ACCOUNTING POLICIES AND
DISCLOSURES (Continued)

(b)

The 2020 Amendments clarify the requirements for
classifying liabilities as current or non-current, including
what is meant by a right to defer settlement and that
a right to defer must exist at the end of the reporting
period. Classification of a liability is unaffected by the
likelihood that the entity will exercise its right to defer
settlement. The amendments also clarify that a liability
can be settled in its own equity instruments, and that
only if a conversion option in a convertible liability is
itself accounted for as an equity instrument would the
terms of a liability not impact its classification. The 2022
Amendments further clarify that, among covenants of a
liability arising from a loan arrangement, only those with
which an entity must comply on or before the reporting
date affect the classification of that liability as current or
non-current. Additional disclosures are required for non-
current liabilities that are subject to the entity complying
with future covenants within 12 months after the
reporting period.

The Group has reassessed the terms and conditions of its
liabilities as at 1 January 2023 and 2024 and concluded
that the classification of its liabilities as current or non-
current remained unchanged upon initial application of
the amendments. Accordingly, the amendments did not
have any impact on the financial position or performance
of the Group.

Amendments to HKAS 7 and HKFRS 7 clarify the
characteristics of supplier finance arrangements and
require additional disclosure of such arrangements. The
disclosure requirements in the amendments are intended
to assist users of financial statements in understanding
the effects of supplier finance arrangements on an entity’s
liabilities, cash flows and exposure to liquidity risk. As the
Group does not have supplier finance arrangements, the
amendments did not have any impact on the Group's
financial statements.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

2.3 ISSUED BUT NOT YET EFFECTIVE HONG
KONG FINANCIAL REPORTING STANDARDS

The Group has not applied the following new and revised
HKFRSs, that have been issued but are not yet effective, in these
financial statements. The Group intends to apply these new and
revised HKFRSs, if applicable, when they become effective.

HKFRS 18 Presentation and Disclosure in
Financial Statements’
HKFRS 19 Subsidiaries without Public
Accountability: Disclosures®
Amendments to HKFRS 9 Amendments to the Classification
and HKFRS 7 and Measurement of

Financial Instruments?

Amendments to HKFRS 10 Sale or Contribution of
and HKAS 28 Assets between an Investor and
its Associate or Joint Venture*

Amendments to HKAS 21 Lack of Exchangeability’

Annual Improvements to Amendments to HKFRS 1, HKFRS 7,
HKFRS Accounting Standards ~ HKFRS 9, HKFRS 10 and HKAS 72
— Volume 11

! Effective for annual periods beginning on or after 1 January 2025

2 Effective for annual periods beginning on or after 1 January 2026

2 Effective for annual/reporting periods beginning on or after 1 January
2027

& No mandatory effective date yet determined but available for
adoption

Further information about those HKFRSs that are expected to be
applicable to the Group is described below.
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31 December 2024 —Z &+ - A=+—H

2.3 ISSUED BUT NOT YET EFFECTIVE HONG

KONG FINANCIAL REPORTING STANDARDS

(Continued)

HKFRS 18 replaces HKAS 1 Presentation of Financial Statements.
While a number of sections have been brought forward
from HKAS 1 with limited changes, HKFRS 18 introduces
new requirements for presentation within the statement of
profit or loss, including specified totals and subtotals. Entities
are required to classify all income and expenses within the
statement of profit or loss into one of the five categories:
operating, investing, financing, income taxes and discontinued
operations and to present two new defined subtotals. It also
requires disclosures about management-defined performance
measures in a single note and introduces enhanced
requirements on the grouping (aggregation and disaggregation)
and the location of information in both the primary financial
statements and the notes. Some requirements previously
included in HKAS 1 are moved to HKAS 8 Accounting Policies,
Changes in Accounting Estimates and Errors, which is renamed
as HKAS 8 Basis of Preparation of Financial Statements. As at
consequence of the issuance of HKFRS 18, limited, but widely
applicable, amendments are made to HKAS 7 Statement of
Cash Flows, HKAS 33 Earnings per Share and HKAS 34 Interim
Financial Reporting. In addition, there are minor consequential
amendments to other HKFRSs. HKFRS 18 and the consequential
amendments to other HKFRSs are effective for annual periods
beginning on or after 1 January 2027 with earlier application
permitted. Retrospective application is required. The Group is
currently analysing the new requirements and assessing the
impact of HKFRS 18 on the presentation and disclosure of the
Group's financial statements.

HKFRS 19 allows eligible entities to elect to apply reduced
disclosure requirements while still applying the recognition,
measurement and presentation requirements in other HKFRSs.
To be eligible, at the end of the reporting period, an entity must
be a subsidiary as defined in HKFRS 10 Consolidated Financial
Statements, cannot have public accountability and must have
a parent (ultimate or intermediate) that prepares consolidated
financial statements available for public use which comply
with HKFRSs. Earlier application is permitted. As the Company
is a listed company, it is not eligible to elect to apply HKFRS
19. Some of the Company’s subsidiaries are considering the
application of HKFRS 19 in their specified financial statements.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

2.3 ISSUED BUT NOT YET EFFECTIVE HONG

KONG FINANCIAL REPORTING STANDARDS

(Continued)

Amendments to HKFRS 9 and HKFRS 7 clarify the date on
which a financial asset or financial liability is derecognised and
introduce an accounting policy option to derecognise a financial
liability that is settled through an electronic payment system
before the settlement date if specified criteria are met. The
amendments clarify how to assess the contractual cash flow
characteristics of financial assets with environmental, social and
governance and other similar contingent features. Moreover,
the amendments clarify the requirements for classifying financial
assets with non-recourse features and contractually linked
instruments. The amendments also include additional disclosures
for investments in equity instruments designated at fair value
through other comprehensive income and financial instruments
with contingent features. The amendments shall be applied
retrospectively with an adjustment to opening retained profits (or
other component of equity) at the initial application date. Prior
periods are not required to be restated and can only be restated
without the use of hindsight. Earlier application of either all
the amendments at the same time or only the amendments
related to the classification of financial assets is permitted. The
amendments are not expected to have any significant impact on
the Group's financial statements.

Amendments to HKFRS 10 and HKAS 28 address an
inconsistency between the requirements in HKFRS 10 and in
HKAS 28 in dealing with the sale or contribution of assets
between an investor and its associate or joint venture. The
amendments require a full recognition of a gain or loss resulting
from a downstream transaction when the sale or contribution
of assets constitutes a business. For a transaction involving
assets that do not constitute a business, a gain or loss resulting
from the transaction is recognised in the investor’s profit or
loss only to the extent of the unrelated investor’s interest in
that associate or joint venture. The amendments are to be
applied prospectively. The previous mandatory effective date of
amendments to HKFRS 10 and HKAS 28 was removed by the
HKICPA. However, the amendments are available for adoption
now.
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2.3 ISSUED BUT NOT YET EFFECTIVE HONG

KONG FINANCIAL REPORTING STANDARDS

(Continued)

Amendments to HKAS 21 specify how an entity shall assess
whether a currency is exchangeable into another currency and
how it shall estimate a spot exchange rate at a measurement
date when exchangeability is lacking. The amendments require
disclosures of information that enable users of financial
statements to understand the impact of a currency not being
exchangeable. Earlier application is permitted. When applying
the amendments, an entity cannot restate comparative
information. Any cumulative effect of initially applying the
amendments shall be recognised as an adjustment to the
opening balance of retained profits or to the cumulative amount
of translation differences accumulated in a separate component
of equity, where appropriate, at the date of initial application.
The amendments are not expected to have any significant
impact on the Group’s financial statements.

Annual Improvements to HKFRS Accounting Standards —
Volume 11 set out amendments to HKFRS 1, HKFRS 7 (and the
accompanying Guidance on implementing HKFRS 7), HKFRS
9, HKFRS 10 and HKAS 7. Details of the amendments that are
expected to be applicable to the Group are as follows:

HKFRS 7 Financial Instruments: Disclosures: The amendments
have updated certain wording in paragraph B38 of HKFRS
7 and paragraphs IG1, 1G14 and 1G20B of the Guidance on
implementing HKFRS 7 for the purpose of simplification or
achieving consistency with other paragraphs in the standard
and/or with the concepts and terminology used in other
standards. In addition, the amendments clarify that the
Guidance on implementing HKFRS 7 does not necessarily
illustrate all the requirements in the referenced paragraphs
of HKFRS 7 nor does it create additional requirements. Earlier
application is permitted. The amendments are not expected to
have any significant impact on the Group’s financial statements.

SCE Intelligent Commercial Management Holdings Limited

FREEERRBIERERAA

23 BHEmKRE»RZ FE

B is s &S 2E B ()

EREGFERE2IRNERTTHER
A ER -G8 inss—1
B R R Z AT 3 A R R AR AT £ R AR
AFEEMRHER - ZFBFEZREE
BEYHBHRRERETHEAANLBRE
BORENER  UAFRFEEA - R
ERZEETR ERTAISEILRE
Fte TRERZFEITNENRARE
FER 45 & R 2 B #E R R B AR B 0 A 2R
%ﬂ%ﬁﬁ%ﬁ%ﬂ%ﬁ?&%ﬁ%ﬂﬂ?%ﬁﬁqﬂﬁfrf%fét
E%#%ﬁiﬁégﬁﬁ’ﬁﬂﬂ(ﬁﬂi%) °
HzEEs \%ﬂﬁzli‘ilﬂ’ﬁﬁk#ﬁié
E{ﬂﬂiﬁ%;

FEEMBHRELA G LN FER
#—FNBHENEFRMBREELS
15% - BRI B REERE 75 (KB
MEBM B REERF7HREMEIED)
BEMBRELERFIR BEMBR
FEAFEI0HRRBELSAERE TR
(E5] - FMHE AR A EENERT BN
T

BEAVBRELENETRSHTA - F
ZFZEEIE R BBV B REER
F 79 EBISE R BB B MEERE
75 E 15 31 £ 1G1 ~ 1G14 KX IG20B B /Y
HTRE - DA b e BRI A ) H A E]
Y& R, H A 2E BI P 5 R A9 2 Rk i 5B
REF—B N ZEBITEETES
R ELENE7TRERESI LT —F
HRERBHMBERELENETRBERE
REFTERE T IBELEBINAE -
AIREER  FEHZEEITHAEEN

MR EEMERTE -

Annual Report 2024
“EFEFR



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

2.3 ISSUED BUT NOT YET EFFECTIVE HONG

KONG FINANCIAL REPORTING STANDARDS

(Continued)

HKFRS 9 Financial Instruments: The amendments clarify that
when a lessee has determined that a lease liability has been
extinguished in accordance with HKFRS 9, the lessee is required
to apply paragraph 3.3.3 of HKFRS 9 and recognise any resulting
gain or loss in profit or loss. In addition, the amendments have
updated certain wording in paragraph 5.1.3 of HKFRS 9 and
Appendix A of HKFRS 9 to remove potential confusion. Earlier
application is permitted. The amendments are not expected to
have any significant impact on the Group’s financial statements.

HKFRS 10 Consolidated Financial Statements: The amendments
clarify that the relationship described in paragraph B74 of
HKFRS 10 is just one example of various relationships that
might exist between the investor and other parties acting as de
facto agents of the investor, which removes the inconsistency
with the requirement in paragraph B73 of HKFRS 10. Earlier
application is permitted. The amendments are not expected to
have any significant impact on the Group’s financial statements.

HKAS 7 Statement of Cash Flows: The amendments replace
the term “cost method” with “at cost” in paragraph 37 of
HKAS 7 following the prior deletion of the definition of “cost
method”. Earlier application is permitted. The amendments
are not expected to have any impact on the Group's financial
statements.

2.4 MATERIAL ACCOUNTING POLICIES

Investment in a joint venture

A joint venture is a type of joint arrangement whereby the
parties that have joint control of the arrangement have rights
to the net assets of the joint venture. Joint control is the
contractually agreed sharing of control of an arrangement,
which exists only when decisions about the relevant activities
require the unanimous consent of the parties sharing control.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

Investment in a joint venture (Continued)

The Group’s investment in a joint venture is stated in the
consolidated statement of financial position at the Group'’s
share of net assets under the equity method of accounting, less
any impairment losses.

Adjustments are made to bring into line any dissimilar
accounting policies that may exist.

The Group’s share of the post-acquisition results and other
comprehensive income of a joint venture is included in profit
or loss. In addition, when there has been a change recognised
directly in the equity of the joint venture, the Group recognises
its share of any changes, when applicable in the consolidated
statement of changes in equity. Unrealised gains and losses
resulting from transactions between the Group and its joint
venture are eliminated to the extent of the Group’s investment
in the joint venture, except where unrealised losses provide
evidence of an impairment of the assets transferred. Goodwill
arising from the acquisition of the joint venture is included as
part of the Group’s investment in a joint venture.

If an investment in an associate becomes an investment
in a joint venture or vice versa, the retained interest is not
remeasured. Instead, the investment continues to be accounted
for under the equity method. In all other cases, upon loss of
significant influence over the associate or joint control over the
joint venture, the Group measures and recognises any retained
investment at its fair value. Any difference between the carrying
amount of the associate or joint venture upon loss of significant
influence or joint control and the fair value of the retained
investment and proceeds from disposal is recognised in profit or
loss.

SCE Intelligent Commercial Management Holdings Limited

FREEERRBIERERAA

2.4 ERNZETHR @)

REELENRE @)

AEERBLEENRE I ARE SR
% BAKBRENEEFEREEM
BERIRR - EAREMBAARARATIER -

AREBE B AREAER T ENTM
FBUSFTHRRT 2 -

AEBELHEELENRBEEERR
b2 EBAFTABREA - LI BEE
BESECENRRTERZHE - K
EEehGeEREHRAEREEN
BEMEE) (ER) - AEBEES S
PRETRIMEENAERZBE A
il SBULEEREGELENKRE
BR - BRNAERBIEZEHMEEEE
BERERRIN  WHEEDEELED
AERREASEREGEENREN -

HR—HKBERANRERRERE

CENREIR A BITEHTE
REHED ARREEBEREREA

R-MAAREMIBRT EREHEBE
RAMBAZENIBEASELENHR

FIEHIHER  ARBEAERAAETER
BEREARERE REEQRXAE
EEREBAZENIHRIZEHELN
FHERARERENAREREEMRS
A R RERERERm PR -

Annual Report 2024
“EFEFR



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Business combinations other than those under
common control and goodwiill

Business combinations other than those under common
control are accounted for using the acquisition method. The
consideration transferred is measured at the acquisition date
fair value which is the sum of the acquisition date fair values of
assets transferred by the Group, liabilities assumed by the Group
to the former owners of the acquiree and the equity interests
issued by the Group in exchange for control of the acquiree.
For each business combination, the Group elects whether to
measure the non-controlling interests in the acquiree at fair
value or at the proportionate share of the acquiree’s identifiable
net assets. All other components of non-controlling interests are
measured at fair value. Acquisition-related costs are expensed as
incurred.

When the Group acquires a business, it assesses the financial
assets and liabilities assumed for appropriate classification and
designation in accordance with the contractual terms, economic
circumstances and pertinent conditions as at the acquisition
date. This includes the separation of embedded derivatives in
host contracts of the acquiree.

If the business combination is achieved in stages, the previously
held equity interest is remeasured at its acquisition date fair
value and any resulting gain or loss is recognised in profit or
loss.

Any contingent consideration to be transferred by the acquirer
is recognised at fair value at the acquisition date. Contingent
consideration classified as an asset or liability is measured at
fair value with changes in fair value recognised in profit or
loss. Contingent consideration that is classified as equity is not
remeasured and subsequent settlement is accounted for within
equity.
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31 December 2024 —Z &+ - A=+—H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Business combinations other than those under
common control and goodwill (Continued)

Goodwill is initially measured at cost, being the excess of
the aggregate of the consideration transferred, the amount
recognised for non-controlling interests and any fair value of the
Group's previously held equity interests in the acquiree over the
identifiable assets acquired and liabilities assumed. If the sum of
this consideration and other items is lower than the fair value
of the net assets acquired, the difference is, after reassessment,
recognised in profit or loss as a gain on bargain purchase.

After initial recognition, goodwill is measured at cost less
any accumulated impairment losses. Goodwill is tested for
impairment annually or more frequently if events or changes in
circumstances indicate that the carrying value may be impaired.
The Group performs its annual impairment test of goodwill as at
31 December. For the purpose of impairment testing, goodwill
acquired in a business combination is, from the acquisition
date, allocated to each of the Group’s cash-generating units, or
groups of cash-generating units, that are expected to benefit
from the synergies of the combination, irrespective of whether
other assets or liabilities of the Group are assigned to those
units or groups of units.

Impairment is determined by assessing the recoverable amount
of the cash-generating unit (group of cash-generating units) to
which the goodwill relates. Where the recoverable amount of
the cash-generating unit (group of cash-generating units) is less
than the carrying amount, an impairment loss is recognised.
An impairment loss recognised for goodwill is not reversed in a
subsequent period.

Where goodwill has been allocated to a cash-generating unit
(or group of cash-generating units) and part of the operation
within that unit is disposed of, the goodwill associated with the
operation disposed of is included in the carrying amount of the
operation when determining the gain or loss on the disposal.
Goodwill disposed of in these circumstances is measured based
on the relative value of the operation disposed of and the
portion of the cash-generating unit retained.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Fair value measurement

Fair value is the price that would be received to sell an asset
or paid to transfer a liability in an orderly transaction between
market participants at the measurement date. The fair value
measurement is based on the presumption that the transaction
to sell the asset or transfer the liability takes place either in the
principal market for the asset or liability, or in the absence of
a principal market, in the most advantageous market for the
asset or liability. The principal or the most advantageous market
must be accessible by the Group. The fair value of an asset
or a liability is measured using the assumptions that market
participants would use when pricing the asset or liability,
assuming that market participants act in their economic best
interest.

A fair value measurement of a non-financial asset takes into
account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or by
selling it to another market participant that would use the asset
in its highest and best use.

The Group uses valuation techniques that are appropriate in
the circumstances and for which sufficient data are available to
measure fair value, maximising the use of relevant observable
inputs and minimising the use of unobservable inputs.

Annual Report 2024
T _MFFR

e R KM A

31 December 2024 —Z &+ - A=+—H

2.4 ERNZETEK @)

AREHE

RAEDEMS2EENGERIET
MEFZXZTHEEEMENKBE R
B NENETR - AREFETDERR
RHEEELAEBRABNRINEEN
BEMNEEMHEH(ERBEEMHEN
BAT)REEXABNRBNMISE
T TBRFZAMNMHAMRAEER]
EANTS BESBBENALEBELE
RiE2REREEXRBEEMAN
REFE(RRMS2EERRBRESEN
REZENZITE) ©

FEMEENAAEHENZET RS2
BEFENINERGMREREEMAZE
E ISR EEET S BAURRRK
RERGERZEENTH28EE
R B

AEBERERRZEBERNGEED
Ao MEBRMWENTERRNE  UE
EFAERIBRRABBREERD
ERAABRE AR -

SCE Intelligent Commercial Management Holdings Limited

TREEESREERERATF

13 1N



Bl 14

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

e B ERRME

31 December 2024 —Z &+ - A=+—H

2.4 MATERIAL ACCOUNTING POLICIES (continued)
Fair value measurement (Continued)

All assets and liabilities for which fair value is measured
or disclosed in the consolidated financial statements are
categorised within the fair value hierarchy, described as follows,
based on the lowest level input that is significant to the fair
value measurement as a whole:

Level 1 —  based on quoted prices (unadjusted) in active
markets for identical assets or liabilities

Level 2 —  based on valuation techniques for which the
lowest level input that is significant to the
fair value measurement is observable, either
directly or indirectly

Level 3 —  based on valuation techniques for which the
lowest level input that is significant to the fair
value measurement is unobservable

For assets and liabilities that are recognised in the consolidated
financial statements on a recurring basis, the Group determines
whether transfers have occurred between levels in the hierarchy
by reassessing categorisation (based on the lowest level input
that is significant to the fair value measurement as a whole) at
the end of each of the reporting period.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Impairment of non-financial assets

Where an indication of impairment exists, or when annual
impairment testing for non-financial asset is required, the
asset’s recoverable amount is estimated. An asset’s recoverable
amount is the higher of the asset’s or cash-generating unit’s
value in use and its fair value less costs of disposal, and is
determined for an individual asset, unless the asset does not
generate cash inflows that are largely independent of those
from other assets or groups of assets, in which case the
recoverable amount is determined for the cash-generating unit
to which the asset belongs. In testing a cash-generating unit for
impairment, a portion of the carrying amount of a corporate
asset (e.g., a headquarters building) is allocated to an individual
cash-generating unit if it can be allocated on a reasonable and
consistent basis or, otherwise, to the smallest group of cash-
generating units.

An impairment loss is recognised only if the carrying amount
of an asset exceeds its recoverable amount. In assessing value
in use, the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks
specific to the asset. An impairment loss is charged to profit or
loss in the period in which it arises in those expense categories
consistent with the function of the impaired asset.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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31 December 2024 —Z &+ - A=+—H

2.4 MATERIAL ACCOUNTING POLICIES (continuea) 2.4 BB K&t BUE (#)

Impairment of non-financial assets (Continued)

An assessment is made at the end of each reporting period as
to whether there is an indication that previously recognised
impairment losses may no longer exist or may have decreased. If
such an indication exists, the recoverable amount is estimated.
A previously recognised impairment loss of an asset other than
goodwill is reversed only if there has been a change in the
estimates used to determine the recoverable amount of that
asset, but not to an amount higher than the carrying amount
that would have been determined (net of any depreciation/
amortisation) had no impairment loss been recognised for the
asset in prior years. A reversal of such an impairment loss is
credited to profit or loss in the period in which it arises, unless
the asset is carried at a revalued amount, in which case the
reversal of the impairment loss is accounted for in accordance
with the relevant accounting policy for that revalued asset.

Related parties
A party is considered to be related to the Group if:

(@) the party is a person or a close member of that person’s
family and that person:

(i)  has control or joint control over the Group;

(i) has significant influence over the Group; or

(iii) is a member of the key management personnel of

the Group or of a parent of the Group;

or
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Related parties (Continued)

(b)

the party is an entity where any of the following

conditions applies:

(i)

(ii)

(iii)

(iv)

(vi)

(vii)

(viii)

Annual Report 2024
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the entity and the Group are members of the same
group;

one entity is an associate or joint venture of the
other entity (or of a parent, subsidiary or fellow
subsidiary of the other entity);

the entity and the Group are joint ventures of the
same third party;

one entity is a joint venture of a third entity and the
other entity is an associate of the third entity;

the entity is a post-employment benefit plan for
the benefit of employees of either the Group or an
entity related to the Group;

the entity is controlled or jointly controlled by a
person identified in (a);

a person identified in (a)(i) has significant
influence over the entity or is a member of the key
management personnel of the entity (or of a parent
of the entity); and

the entity, or any member of a group of which it is
a part, provides key management personnel services
to the Group or to the parent of the Group.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

e R KM E

31 December 2024 —Z &+ - A=+—H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Property and equipment and depreciation

Property and equipment are stated at cost less accumulated
depreciation and any impairment losses. The cost of an item of
property and equipment comprises its purchase price and any
directly attributable costs of bringing the asset to its working
condition and location for its intended use.

Expenditure incurred after items of property and equipment
have been put into operation, such as repairs and maintenance,
is normally charged to profit or loss in the period in which
it is incurred. In situations where the recognition criteria are
satisfied, the expenditure for a major inspection is capitalised
in the carrying amount of the asset as a replacement. Where
significant parts of property and equipment are required to
be replaced at intervals, the Group recognises such parts as
individual assets with specific useful lives and depreciates them
accordingly.

Depreciation is calculated on the straight-line basis to write off
the cost of each item of property and equipment to its residual
value over its estimated useful life. The principal annual rates
used for this purpose are as follows:

20% to 33%
20% to 33%

Furniture, fixtures and office equipment
Motor vehicles

Where parts of an item of property and equipment have
different useful lives, the cost of that item is allocated on a
reasonable basis among the parts and each part is depreciated
separately. Residual values, useful lives and the depreciation
method are reviewed, and adjusted if appropriate, at least at
each financial year end.

An item of property and equipment including any significant
part initially recognised is derecognised upon disposal or when
no future economic benefits are expected from its use or
disposal. Any gain or loss on disposal or retirement recognised
in profit or loss in the year the asset is derecognised is the
difference between the net sales proceeds and the carrying
amount of the relevant asset.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Investment properties

Investment properties are interests in buildings (including right-
of-use assets) held to earn rental income and/or for capital
appreciation. Such properties are measured initially at cost,
including transaction costs. Subsequent to initial recognition,
investment properties are carried at cost less subsequent
accumulated depreciation and any impairment losses.

Depreciation on leasehold properties is provided to write off
the cost of the properties over the shorter of the estimated
useful lives and the lease terms of 3 years using the straight-line
method.

Depreciation on shopping mall is provided to write off the cost
of the property over the estimated useful lives of 35 years using
the straight-line method.

Any gains or losses on the retirement or disposal of an
investment property are recognised in profit or loss in the year
of the retirement or disposal.

Intangible asset (other than goodwill)

Intangible asset acquired separately is measured on initial
recognition at cost. The cost of an intangible asset acquired
in a business combination is the fair value at the date of
acquisition. The useful life of an intangible asset is assessed to
be either finite or indefinite. An intangible asset with a finite
life is subsequently amortised over the useful economic life and
assessed for impairment whenever there is an indication that
the intangible asset may be impaired. The amortisation period
and the amortisation method for an intangible asset with a
finite useful life are reviewed at least at each financial year end.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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B R KRMEE

31 December 2024 —Z &+ - A=+—H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Intangible asset (other than goodwill) (Continued)

An intangible asset is derecognised on disposal or when no
future economic benefits are expected from its use or disposal.
Any gain or loss on disposal or retirement of an intangible
asset recognised in profit or loss in the period is the difference
between the net sales proceeds and the carrying amount of the
relevant intangible asset.

Customer relationship

Customer relationship acquired in a business combination is
recognised at fair value at the acquisition date. The customer
relationship has a finite useful life and is stated at cost less
accumulated amortisation. Amortisation is calculated using the
straight-line method over the expected useful life, taking into
account the prior experience of the renewal pattern of property
management contracts, which is 5 years.

Leases

The Group assesses at contract inception whether a contract
is, or contains, a lease. A contract is, or contains, a lease if the
contract conveys the right to control the use of an identified
asset for a period of time in exchange for consideration.

Group as a lessee

The Group applies a single recognition and measurement
approach for all leases, except for short-term leases and leases
of low-value assets. The Group recognises lease liabilities
to make lease payments and right-of-use assets, included
n “property and equipment” or “investment properties”
line items on the face of the statement of financial position,

representing the right to use the underlying assets.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Leases (Continued)

Group as a lessee (Continued)

(a)

Right-of-use assets

Right-of-use assets are recognised at the commencement
date of the lease (that is the date the underlying asset
is available for use). Right-of-use assets are measured at
cost, less accumulated depreciation and any impairment
losses, and adjusted for any remeasurement of lease
liabilities. The cost of right-of-use assets includes the
amount of lease liabilities recognised, initial direct costs
incurred, and lease payments made at or before the
commencement date less any lease incentives received.
Right-of-use assets are depreciated on a straight-line basis
over the shorter of the lease terms and the estimated
useful life of the underlying assets.
Buildings 3 years
If ownership of the leased asset transfers to the Group by
the end of the lease term or the cost reflects the exercise
of a purchase option, depreciation is calculated using the
estimated useful life of the asset.

When a right-of-use asset meets the definition of
investment property, it is included in investment
properties. The corresponding right-of-use asset is
initially measured at cost, and subsequently measured
at cost model, in accordance with the Group’s policy for
“investment properties”.
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31 December 2024 —Z &+ - A=+—H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Leases (Continued)

Group as a lessee (Continued)

(b)

Lease liabilities

Lease liabilities are recognised at the commencement date
of the lease at the present value of lease payments to be
made over the lease term. The lease payments include
fixed payments (including in-substance fixed payments) less
any lease incentives receivable, variable lease payments
that depend on an index or a rate, and amounts expected
to be paid under residual value guarantees. The lease
payments also include the exercise price of a purchase
option reasonably certain to be exercised by the Group
and payments of penalties for termination of a lease, if
the lease term reflects the Group exercising the option
to terminate the lease. The variable lease payments that
do not depend on an index or a rate are recognised as an
expense in the period in which the event or condition that
triggers the payment occurs.

In calculating the present value of lease payments,
the Group uses its incremental borrowing rate at the
lease commencement date because the interest rate
implicit in the lease is not readily determinable. After the
commencement date, the amount of lease liabilities is
increased to reflect the accretion of interest and reduced
for the lease payments made. In addition, the carrying
amount of lease liabilities is remeasured if there is a
modification, a change in the lease term, a change in
lease payments (e.g., a change to future lease payments
resulting from a change in an index or rate) or a change in
assessment of an option to purchase the underlying asset.

The Group's current portion of lease liabilities is included
in other payables and accruals whereas the non-current
portion of lease liabilities is separately disclosed in the
consolidated statement of financial position.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Leases (Continued)
Group as a lessee (Continued)
(¢)  Short-term leases

The Group applies the short-term lease recognition
exemption to its short-term leases of office and staff
quarters (that is those leases that have a lease term of 12
months or less from the commencement date and do not
contain a purchase option).

Lease payments on short-term leases are recognised as an
expense on a straight-line basis over the lease term.

Group as a lessor

When the Group acts as a lessor, it classifies at lease inception (or
when there is a lease modification) each of its leases as either
an operating lease or a finance lease.

Leases in which the Group does not transfer substantially
all the risks and rewards incidental to ownership of an asset
are classified as operating leases. When a contract contains
lease and non-lease components, the Group allocates the
consideration in the contract to each component on a relative
stand-alone selling price basis. Rental income is accounted
for on a straight-line basis over the lease term and is included
in revenue in profit or loss due to its operating nature. Initial
direct costs incurred in negotiating and arranging an operating
lease are added to the carrying amount of the leased asset
and recognised over the lease term on the same basis as rental
income. Contingent rents are recognised as revenue in the
period in which they are earned.
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31 December 2024 —Z &+ - A=+—H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Leases (Continued)

Group as a lessor (Continued)

Leases that transfer substantially all the risks and rewards
incidental to ownership of underlying assets to the lessee are
accounted for as finance leases.

When the Group is an intermediate lessor, a sublease is
classified as a finance lease or operating lease with reference to
the right-of-use asset arising from the head lease. If the head
lease is a short-term lease to which the Group applies the on-
balance sheet recognition exemption, the Group classifies the
sublease as an operating lease.

Financial assets

Initial recognition and measurement

Financial assets are all classified, at initial recognition, as
subsequently measured at amortised cost.

The classification of financial assets at initial recognition depends
on the financial asset’s contractual cash flow characteristics
and the Group’s business model for managing them. With
the exception of trade receivables that do not contain a
significant financing component or for which the Group has
applied the practical expedient of not adjusting the effect of a
significant financing component, the Group initially measures
a financial asset at its fair value, plus in the case of a financial
asset not at fair value through profit or loss, transaction costs.
Trade receivables that do not contain a significant financing
component or for which the Group has applied the practical
expedient are measured at the transaction price determined
under HKFRS 15 in accordance with the policies set out for
“Revenue recognition” below.

In order for a financial asset to be classified and measured at
amortised cost, it needs to give rise to cash flows that are solely
payments of principal and interest on the principal amount
outstanding.

SCE Intelligent Commercial Management Holdings Limited

FREEERRBIERERAA

2.4 ERNZETHR @)

HE @)

FEBERHBEAE)

HEEEMA RSO BAN ARK
EHEBEARANHEIEREME -

AEERTREHBEAR HHAD2EE
HEMELNEREEEREAREMR
EAKEHE - MIHERLEBKE
ERERERH2EANEF G HHE
E AXEEREBHEHREREEHEE -

THMEE
NpwBRTE

SRMABERNABRR LD AR IR
ER AR -

RIVETFERE - SREEDBIUAR S
BREENANRESREFHMAAKEE
BZEeREENEBRNA -RIUES
ARBERDIAKRECEAATEES
EEITRABEAREXNDNTZE)NE
SIEWGIRSN - REBEYFRA A (F
EREEYIIFRDAABEFAEBR) SN
RORAFTECHMEE - UBEARE
KOS AEEC AR ITEETENE
ZEWFIARE T X[ W R s
BREEEVHHREEREISRET
MR FERTE -

RESREERBHRANETDERE
B BELAARAXNEAERREER
ENEHEERE -

Annual Report 2024
“EFEFR



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Financial assets (Continued)
Initial recognition and measurement (Continued)

The Group'’s business model for managing financial assets refers
to how it manages its financial assets in order to generate cash
flows. The business model determines whether cash flows
will result from collecting contractual cash flows, selling the
financial assets, or both. Financial assets classified and measured
at amortised cost are held within a business model with the
objective to hold financial assets in order to collect contractual
cash flows, while financial assets classified and measured at
fair value through other comprehensive income are held within
a business model with the objective of both holding to collect
contractual cash flows and selling. Financial assets which are not
held within the aforementioned business models are classified
and measured at fair value through profit or loss.

Purchases or sales of financial assets that require delivery of
assets within the period generally established by regulation or
convention in the marketplace are recognised on the trade date,
that is, the date that the Group commits to purchase or sell the
asset.

Subsequent measurement

Financial assets at amortised cost (debt instruments)

Financial assets at amortised cost are subsequently measured
using the effective interest method and are subject to

impairment. Gains and losses are recognised in profit or loss
when the asset is derecognised, modified or impaired.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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31 December 2024 —Z &+ - A=+—H

2.4 MATERIAL ACCOUNTING POLICIES (continuea) 2.4 BB K&t BUE (#)

Derecognition of financial assets

A financial asset (or, where applicable, a part of a financial
asset or part of a group of similar financial assets) is primarily
derecognised (i.e., removed from the Group’s consolidated
statement of financial position) when:

3 the rights to receive cash flows from the asset have
expired; or

o the Group has transferred its rights to receive cash flows
from the asset or has assumed an obligation to pay the
received cash flows in full without material delay to a third
party under a “pass-through” arrangement; and either
(a) the Group has transferred substantially all the risks
and rewards of the asset, or (b) the Group has neither
transferred nor retained substantially all the risks and
rewards of the asset, but has transferred control of the
asset.

When the Group has transferred its rights to receive cash flows
from an asset or has entered into a pass-through arrangement,
it evaluates if, and to what extent, it has retained the risk
and rewards of ownership of the asset. When it has neither
transferred nor retained substantially all the risks and rewards
of the asset nor transferred control of the asset, the Group
continues to recognise the transferred asset to the extent of
the Group’s continuing involvement. In that case, the Group
also recognises an associated liability. The transferred asset and
the associated liability are measured on a basis that reflects the
rights and obligations that the Group has retained.

Continuing involvement that takes the form of a guarantee over
the transferred asset is measured at the lower of the original
carrying amount of the asset and the maximum amount of
consideration that the Group could be required to repay.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Impairment of financial assets

The Group recognises an allowance for expected credit losses
(“ECLs") for all debt instruments not held at fair value through
profit or loss. ECLs are based on the difference between the
contractual cash flows due in accordance with the contract and
all the cash flows that the Group expects to receive, discounted
at an approximation of the original effective interest rate. The
expected cash flows will include cash flows from the sale of
collateral held or other credit enhancements that are integral to
the contractual terms.

General approach

ECLs are recognised in two stages. For credit exposures for
which there has not been a significant increase in credit risk
since initial recognition, ECLs are provided for credit losses that
result from default events that are possible within the next
12 months (a 12-month ECL). For those credit exposures for
which there has been a significant increase in credit risk since
initial recognition, a loss allowance is required for credit losses
expected over the remaining life of the exposure, irrespective of
the timing of the default (a lifetime ECL).

At each reporting date, the Group assesses whether the credit
risk on a financial instrument has increased significantly since
initial recognition. When making the assessment, the Group
compares the risk of a default occurring on the financial
instrument as at the reporting date with the risk of a default
occurring on the financial instrument as at the date of initial
recognition and considers reasonable and supportable
information that is available without undue cost or effort,
including historical and forward-looking information. The Group
considers that there has been a significant increase in credit risk
when contractual payments are more than 30 days past due.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

Impairment of financial assets (Continued)
General approach (Continued)

The Group considers a financial asset in default when
contractual payments are 90 days past due. However, in certain
cases, the Group may also consider a financial asset to be in
default when internal or external information indicates that the
Group is unlikely to receive the outstanding contractual amounts
in full before taking into account any credit enhancements held
by the Group. A financial asset is written off when there is no
reasonable expectation of recovering the contractual cash flows.

Financial assets at amortised cost are subject to impairment
under the general approach and they are classified within the
following stages for measurement of ECLs except for trade
receivables which apply the simplified approach as detailed
below.
Stage 1 —  Financial instruments for which credit risk
has not increased significantly since initial
recognition and for which the loss allowance
is measured at an amount equal to 12-month
ECLs

Stage2 —  Financial instruments for which credit risk has
increased significantly since initial recognition
but that are not credit-impaired financial assets
and for which the loss allowance is measured
at an amount equal to lifetime ECLs

Stage 3 —  Financial assets that are credit-impaired at the
reporting date (but that are not purchased or
originated credit-impaired) and for which the
loss allowance is measured at an amount equal

to lifetime ECLs
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
e PR R AR M EE

31 December 2024 —Z &+ - A=+—H

2.4 MATERIAL ACCOUNTING POLICIES (continuea) 2.4 B K&t BUR ()

Impairment of financial assets (Continued) TREERE#®)
Simplified approach B 5 &
For trade receivables that do not contain a significant financing HRUWESRABMERKD A& EEA
component or when the Group applies the practical expedient ATEEREBITAEEAMEK D
of not adjusting the effect of a significant financing component, TE)NEFHEWKRIE  NEEER
the Group applies the simplified approach in calculating ECLs. féﬂ{bﬁiﬁﬁi‘ﬁﬁﬁfmﬁﬁﬂﬁ o (b7 A
Under the simplified approach, the Group does not track T AEEYEEREERBROE L
changes in credit risk, but instead recognises a loss allowance BREREAHRBEEEFENRBELRRE
based on lifetime ECLs at each reporting date. The Group has EEERRABERE AEEEREHR
established a provision matrix that is based on its historical credit BEEEERCREYREEE - Wit
loss experience, adjusted for forward-looking factors specific to B A RS EIRIE W R E BIME M = 1E
the debtors and the economic environment. R o
Financial liabilities cHAaE
Initial recognition and measurement DRERIRTE
Financial liabilities are classified, at initial recognition, as CRIB ERVIBERRN D EARENRIE -
payables.
All financial liabilities are recognised initially at fair value and, MEERMESRHEAERN  DUARE
in the case of payables, net of directly attributable transaction HUR (B FE R 5RIB) B EE R SRR
costs. ATE e
The Group's financial liabilities include trade payables, financial AEENERBEREE ZEMNFKIEA
liabilities included in other payables and accruals, amounts due H fth fE TR IE R IEST RIEFT B ER & R/l
to related parties and lease liabilities. BfE ENBABMAIREREEESE -
After initial recognition, they are subsequently measured at iR E A RHEERAERA
amortised cost using the effective interest rate method. TORIRE AR = o
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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31 December 2024 —Z &+ - A=+—H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Derecognition of financial liabilities

A financial liability is derecognised when the obligation under
the liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by another from the
same lender on substantially different terms, or the terms of an
existing liability are substantially modified, such an exchange or
modification is treated as a derecognition of the original liability
and a recognition of a new liability, and the difference between
the respective carrying amounts is recognised in profit or loss.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net
amount is reported in the statement of financial position if there
is a currently enforceable legal right to offset the recognised
amounts and there is an intention to settle on a net basis, or to
realise the assets and settle the liabilities simultaneously.

Cash and cash equivalents

Cash and cash equivalents in the statement of financial position
comprise cash on hand and at banks, and short-term highly
liguid deposits with a maturity of generally within three months
that are readily convertible into known amounts of cash, subject
to an insignificant risk of changes in value and held for the
purpose of meeting short-term cash commitments.

For the purpose of the consolidated statement of cash flows,
cash and cash equivalents comprise cash on hand and at banks,
and short-term deposits as defined above, less bank overdrafts
which are repayable on demand and form an integral part of
the Group’s cash management.

Provisions

A provision is recognised when a present obligation (legal or
constructive) has arisen as a result of a past event and it is
probable that a future outflow of resources will be required to
settle the obligation, provided that a reliable estimate can be
made of the amount of the obligation.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Provisions (Continued)

When the effect of discounting is material, the amount
recognised for a provision is the present value at the end
of each of the reporting period of the future expenditures
expected to be required to settle the obligation. The increase in
the discounted present value amount arising from the passage
of time is included in finance costs in profit or loss.

Income tax

Income tax comprises current and deferred tax. Income tax
relating to items recognised outside profit or loss is recognised
outside profit or loss, either in other comprehensive income or
directly in equity.

Current tax assets and liabilities are measured at the amount
expected to be recovered from or paid to the taxation
authorities, based on tax rates (and tax laws) that have been
enacted or substantively enacted by the end of the reporting
period, taking into consideration interpretations and practices
prevailing in the countries in which the Group operates.

Deferred tax is provided, using the liability method, on all
temporary differences at the end of the reporting period
between the tax bases of assets and liabilities and their carrying
amounts for financial reporting purposes.

Deferred tax liabilities are recognised for all taxable temporary
differences, except:

o when the deferred tax liability arises from the initial
recognition of goodwill or an asset or liability in a
transaction that is not a business combination and, at the
time of the transaction, affects neither the accounting
profit nor taxable profit or loss and does not give rise to
equal taxable and deductible temporary differences; and

o in respect of taxable temporary differences associated
with investments in subsidiaries, when the timing of the
reversal of the temporary differences can be controlled
and it is probable that the temporary differences will not
reverse in the foreseeable future.
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31 December 2024 —Z &+ - A=+—H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Income tax (Continued)

Deferred tax assets are recognised for all deductible temporary
differences, and the carryforward of unused tax credits and any
unused tax losses. Deferred tax assets are recognised to the
extent that it is probable that taxable profit will be available
against which the deductible temporary differences, the
carryforward of unused tax credits and unused tax losses can be
utilised, except:

o when the deferred tax asset relating to the deductible
temporary differences arises from the initial recognition of
an asset or liability in a transaction that is not a business
combination and, at the time of the transaction, affects
neither the accounting profit nor taxable profit or loss
and does not give rise to equal taxable and deductible
temporary differences; and

o in respect of deductible temporary differences associated
with investments in subsidiaries, deferred tax assets are
only recognised to the extent that it is probable that
the temporary differences will reverse in the foreseeable
future and taxable profit will be available against which
the temporary differences can be utilised.

The carrying amount of deferred tax assets is reviewed at the
end of each reporting period and reduced to the extent that
it is no longer probable that sufficient taxable profit will be
available to allow all or part of the deferred tax asset to be
utilised. Unrecognised deferred tax assets are reassessed at the
end of each reporting period and are recognised to the extent
that it has become probable that sufficient taxable profit will
be available to allow all or part of the deferred tax asset to be
recovered.

Deferred tax assets and liabilities are measured at the tax rates
that are expected to apply to the period when the asset is
realised or the liability is settled, based on tax rates (and tax
laws) that have been enacted or substantively enacted by the
end of the reporting period.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Income tax (Continued)

Deferred tax assets and deferred tax liabilities are offset if and
only if the Group has a legally enforceable right to set off
current tax assets and current tax liabilities and the deferred tax
assets and deferred tax liabilities relate to income taxes levied
by the same taxation authority on either the same taxable entity
or different taxable entities which intend either to settle current
tax liabilities and assets on a net basis, or to realise the assets
and settle the liabilities simultaneously, in each future period in
which significant amounts of deferred tax liabilities or assets are
expected to be settled or recovered.

Government grants

Government grants are recognised at their fair value where
there is reasonable assurance that the grant will be received
and all attaching conditions will be complied with. When the
grant relates to an expense item, it is recognised as income on
a systematic basis over the periods that the costs, for which it is
intended to compensate, are expensed.

Revenue recognition
Revenue from contracts with customers

Revenue from contracts with customers is recognised when
control of goods or services is transferred to the customers at
an amount that reflects the consideration to which the Group
expects to be entitled in exchange for those goods or services.

When the consideration in a contract includes a variable
amount, the amount of consideration is estimated to which the
Group will be entitled in exchange for transferring the goods or
services to the customer. The variable consideration is estimated
at contract inception and constrained until it is highly probable
that a significant revenue reversal in the amount of cumulative
revenue recognised will not occur when the associated
uncertainty with the variable consideration is subsequently
resolved.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

Revenue recognition (Continued)
Revenue from contracts with customers (Continued)

When the contract contains a financing component which
provides the customer with a significant benefit of financing the
transfer of goods or services to the customer for more than one
year, revenue is measured at the present value of the amount
receivable, discounted using the discount rate that would be
reflected in a separate financing transaction between the Group
and the customer at contract inception. When the contract
contains a financing component which provides the Group with
a significant financial benefit for more than one year, revenue
recognised under the contract includes the interest expense
accreted on the contract liability under the effective interest
method. For a contract where the period between the payment
by the customer and the transfer of the promised goods or
services is one year or less, the transaction price is not adjusted
for the effects of a significant financing component, using the
practical expedient in HKFRS 15.

Property management services

The Group charges property management fees in respect of the
property management services on a lump sum basis.

On a lump sum basis, the Group is entitled to retain the full
amount of received property management fees. From the
property management fees, the Group shall bear expenses
associated with, among others, staff, cleaning, garbage disposal,
gardening and landscaping, security and general overheads
covering the common areas. During the term of the contract, if
the amount of property management fees the Group collected
is not sufficient to cover all the expenses incurred, the Group is
not entitled to request the property owners to pay the shortfall.

Accordingly, on a lump sum basis, the Group recognises
revenue as the full amount of property management fees the
Group charged the property owners and property developers.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Revenue recognition (Continued)
Revenue from contracts with customers (Continued)
Property management services (Continued)

These services are performed by an indeterminate number of acts
over a specified period of time. Accordingly, revenue is recognised
on a straight-line basis over the specified period unless there is
evidence that some other methods better represents the stage of
completion, and the cost of services is recognised as incurred in
connection with performing such services.

Value-added services to non-property owners

Value-added services to non-property owners mainly include
pre-delivery inspection services, pre-sale management services,
such as cleaning, security and maintenance services for pre-sale
display units and sales offices, and marketing and sales services
to promote sales of car parking spaces owned by non-property
owners. Revenue from provision of value-added services to non-
property owners other than the marketing and sales services is
recognised over the scheduled period on a straight-line basis
because the customer simultaneously receives and consumes
the benefits provided by the Group.

In respect of provision of marketing and sales services to
promote sales of car parking spaces owned by non-property
owners, the Group charged a fixed service fee for each car
parking space sold with the support of the Group’s marketing
and sales services. Revenue is recognised at the point in time
when the services are rendered which is the time when the
non-property owners transfer the car parking spaces to their
customers.

Community value-added services

Community value-added services mainly include daily value-added
services provided to property owners and residents. Revenue from
community value-added services is recognised when the related
services are rendered and the customer simultaneously receives
and consumes the benefits provided by the Group.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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31 December 2024 —Z &+ - A=+—H

2.4 MATERIAL ACCOUNTING POLICIES (continuea) 2.4 B K&t BUR (4)

Revenue recognition (Continued)
Revenue from contracts with customers (Continued)
Community value-added services (Continued)

Community value-added services also include residential
property agency services provided to individual customers
by referring them to residential units owned by property
developers based on their specific requirements, assisting
them to negotiate for a favourable price and providing them
with relevant administrative services. Revenue from residential
property agency services is recognised at the point in time when
the services are rendered which is the time when the property
developers transfer the control of the residential units to the
customers.

Commercial operational services

The Group enters into commercial operational service contracts
with property developers or owners of office buildings and
shopping malls, pursuant to which the Group provides the
following services:

o market research and positioning, providing advice on
design, tenant sourcing and opening preparation services
to property owners during the preparation stage;

3 commercial operational services during the operation
stage, including tenant management and rental collection
services; and

o on-going advisory services to provide guidance on
development and implementation of business operational
policies, including tenancy and brand portfolio
management, pricing policies, optimisation of business
processes and establishing service standards and staff
functionality and code of conducts.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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31 December 2024 —Z &+ - A=+—H

2.4 MATERIAL ACCOUNTING POLICIES (continued) 2.4 BB K& =HIEE (&)

Revenue recognition (Continued) W R (#)

Revenue from contracts with customers (Continued) EEEH WS (E)

Commercial operational services (Continued) B REE R (&)

Revenue in respect of the provision of market research and B BRE TSR R EA R A RRMH
positioning services, providing advice on design, tenant sourcing wET R HEBERAXEERBED
and opening preparation services was recognised at the point Wes DR RS E B R - AR
in time when services have been provided and the Group has a & B35 IR B #E % 5 AR A R AR 3K o

present right to payment for the services.

For commercial operational services during the operational HRELBBRNMEEERY  A5H
stage, the Group charges a service fee for business tenant REABEEONGIREERFPEER
management and rent collection according to the terms in the HEBCHRBBMRBE - EBETEE L
relevant contracts, which is generally a certain proportion of Pl A e EFE - BEZBARERR
the monthly rent and the revenue is recognised over time in the % EAE A R R TR o

period in which the services are rendered.

In respect of on-going advisory services to provide guidance AT REHEEREEBRREHEES
on development and implementation of business operational WFEZARBME - KR ERHEARH
policies, revenue is recognised when the related services fR75 B R FRNERSKEEASBRME
are rendered and the customer simultaneously receives and O ) 2 R FE AR ©

consumes the benefits provided by the Group.

Revenue from other sources B fih R W 7

Rental income HEBA

Rental income is recognised on a time proportion basis over the 8 2 W At A8 HA 4% BF R b D1 R RR o N ER
lease terms. Variable lease payments that do not depend on AREHNEXRN A FHENRTNEE
an index or a rate are recognised as income in the accounting Y2 ETEE AR A A -

period in which they are incurred.

Other income E it A
Interest income B A
Interest income is recognised on an accrual basis, using the A B AR 8 5T E R F B R I RO ER
effective interest method by applying the rate that discounts AR e r T AEGFAMSHEIRR
the estimated future cash receipts over the expected life of the REWABEZSMEERAFEN
financial instrument to the net carrying amount of the financial L EHER o
asset.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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31 December 2024 —Z &+ - A=+—H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Contract liabilities

A contract liability is recognised when a payment is received or
a payment is due (whichever is earlier) from a customer before
the Group transfers the related goods or services. Contract
liabilities are recognised as revenue when the Group performs
under the contract, (i.e., transfers control of the related goods
or services to the customer).

Share-based payments

The Group has offered restricted share awards for the purpose
of providing incentives and rewards to eligible participants who
contribute to the success of the Group’s operations. Employees
(including directors) of the Group receive remuneration in the
form of share-based payments, whereby employees render
services in exchange for equity instruments (“equity-settled
transactions”).

The cost of equity-settled transactions with employees for
grants is measured by reference to the fair value at the date at
which they are granted. Further details of which are given in
note 28 to the consolidated financial statements.

The cost of equity-settled transactions is recognised in employee
benefit expense, together with a corresponding increase in
equity, over the period in which the performance and/or service
conditions are fulfilled. The cumulative expense recognised for
equity-settled transactions at the end of each reporting period
until the vesting date reflects the extent to which the vesting
period has expired and the Group’s best estimate of the number
of equity instruments that will ultimately vest. The charge or
credit to profit or loss for a period represents the movement in
the cumulative expense recognised as at the beginning and end
of that period.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Share-based payments (Continued)

Service and non-market performance conditions are not taken
into account when determining the grant date fair value of
awards, but the likelihood of the conditions being met is
assessed as part of the Group’s best estimate of the number of
equity instruments that will ultimately vest. Market performance
conditions are reflected within the grant date fair value.
An other conditions attached to an award, but without an
associated service requirement, are considered to be non-vesting
conditions. Non-vesting conditions are reflected in the fair value
of an award and lead to an immediate expensing of an award
unless there are also service and/or performance conditions.

For awards that do not ultimately vest because non-market
performance and/or service conditions have not been met,
no expense is recognised. Where awards include a market or
non-vesting condition, the transactions are treated as vesting
irrespective of whether the market or non-vesting condition
is satisfied, provided that all other performance and/or service
conditions are satisfied.

Where the terms of an equity-settled award are modified, as
a minimum an expense is recognised as if the terms had not
been modified, if the original terms of the award are met. In
addition, an expense is recognised for any modification that
increases the total fair value of the share-based payments, or is
otherwise beneficial to the employee as measured at the date of
modification.

Where an equity-settled award is cancelled, it is treated as if
it had vested on the date of cancellation, and any expense
not yet recognised for the award is recognised immediately.
This includes any award where non-vesting conditions within
the control of either the Group or the employee are not met.
However, if a new award is substituted for the cancelled award,
and is designated as a replacement award on the date that it
is granted, the cancelled and new awards are treated as if they
were a modification of the original award, as described in the
previous paragraph.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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31 December 2024 —Z &+ - A=+—H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Employee retirement benefits

The Group operates a defined contribution Mandatory
Provident Fund retirement benefit scheme (the “MPF Scheme")
under the Mandatory Provident Fund Schemes Ordinance for
those employees who are eligible to participate in the MPF
Scheme. Contributions are made based on a percentage of the
employees’ basic salaries and are charged to profit or loss as
they become payable in accordance with the rules of the MPF
Scheme. The assets of the MPF Scheme are held separately from
those of the Group in an independently administered fund. The
Group's employer contributions vest fully with the employees
when contributed into the MPF Scheme. Where employees
leave the scheme prior to the full vesting of the employer’s
contributions, the amount of forfeited contributions cannot be
used to reduce the contributions payable by the Group.

The employees of the Group’s subsidiaries which operate
in Mainland China are required to participate in a central
pension scheme (the “Pension Scheme”) operated by the local
government, which is a defined contribution scheme. The
subsidiaries are required to contribute certain percentages of
their payroll costs to the Pension Scheme. The only obligation
of the Group with respect to the Pension Scheme is to pay
the ongoing contributions under the Pension Scheme. The
contributions are charged to profit or loss as they become
payable in accordance with the rules of the Pension Scheme.

Dividends

Final dividends are recognised as a liability when they are
approved by the equity holders of relevant entities comprising
the Group in a general meeting.

Interim dividends are simultaneously proposed and declared,
because the memorandum and articles of association of relevant
entities comprising the Group grant their directors the authority
to declare interim dividends. Consequently, interim dividends
are recognised immediately as a liability when they are proposed
and declared.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Foreign currencies

Items included in the financial information of each of the
Group's entities are measured using the currency of the primary
economic environment in which the entity operates, i.e., the
functional currency. These financial statements are presented
in RMB while the Company’s functional currency is Hong
Kong dollars. In the opinion of the Company’s directors, as the
Group's operations are mainly in the PRC, the use of RMB as the
presentation currency is more appropriate for the presentation
of the Group's results and financial position. Foreign currency
transactions recorded by the entities in the Group are initially
recorded using their respective functional currency rates
prevailing at the dates of the transactions.

Monetary assets and liabilities denominated in foreign
currencies are translated at the functional currency rates of
exchange prevailing at the end of each of the financial periods.
Differences arising on settlement or translation of monetary
items are recognised in profit or loss.

Non-monetary items that are measured in terms of historical
cost in a foreign currency are translated using the exchange
rates at the dates of the initial transactions. Non-monetary
items measured at fair value in a foreign currency are translated
using the exchange rates at the date when the fair value was
measured. The gain or loss arising on translation of a non-
monetary item measured at fair value is treated in line with the
recognition of the gain or loss on change in fair value of the
item (i.e., translation difference on the item whose fair value
gain or loss is recognised in other comprehensive income or
profit or loss is also recognised in other comprehensive income
or profit or loss, respectively).

In determining the exchange rate on initial recognition of the
related asset, expense or income on the derecognition of a non-
monetary asset or non-monetary liability relating to an advance
consideration, the date of initial transaction is the date on
which the Group initially recognises the non-monetary asset or
non-monetary liability arising from the advance consideration. If
there are multiple payments or receipts in advance, the Group
determines the transaction date for each payment or receipt of
the advance consideration.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
e MR R M EE

31 December 2024 —Z &+ - A=+—H

2.4 MATERIAL ACCOUNTING POLICIES (continuea) 2.4 B K&t BUR (4)

Foreign currencies (Continued)

The functional currencies of the Company and certain
subsidiaries operating outside the PRC are currencies other
than RMB. As at the end of the reporting period, the assets
and liabilities of these entities are translated into RMB at the
exchange rates prevailing at the end of the reporting period
and their statements of profit or loss and other comprehensive
income are translated into RMB at the exchange rates that
approximate to those prevailing at the dates of the transactions.
The resulting exchange differences are recognised in other
comprehensive income and accumulated in the exchange
reserve, except to the extent that the differences are attributable
to non-controlling interests. On disposal of a foreign operation,
the cumulative amount in the reserve relating to that particular
foreign operation is recognised in profit or loss.

For the purpose of the consolidated statement of cash flows, the
cash flows of the Company and certain subsidiaries operating
outside the PRC are translated into RMB at the exchange rates
ruling at the dates of the cash flows. Frequently recurring cash
flows of Hong Kong entities which arise throughout the year
are translated into RMB at the weighted average exchange rates
for the year.

SIGNIFICANT ACCOUNTING ESTIMATES

The preparation of the Group’s financial statements requires
management to make judgements, estimates and assumptions
that affect the reported amounts of revenues, expenses, assets
and liabilities, and their accompanying disclosures, and the
disclosure of contingent liabilities. Uncertainty about these
assumptions and estimates could result in outcomes that could
require a material adjustment to the carrying amounts of the
assets or liabilities affected in the future.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

SIGNIFICANT ACCOUNTING ESTIMATES
(Continued)

Estimation uncertainty

The key assumptions concerning the future and other key
sources of estimation uncertainty at the end of the reporting
period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year, are disclosed below:

PRC corporate income tax (“CIT")

The Group is subject to corporate income taxes in the PRC.
As a result of the fact that certain matters relating to the
income taxes have not been confirmed by the local tax bureau,
objective estimates and judgements based on currently enacted
tax laws, regulations and other related policies are required in
determining the provision for income taxes to be made. Where
the final tax outcome of these matters is different from the
amounts originally recorded, the differences will impact on
the income tax and tax provisions in the period in which the
differences realise.

Provision for expected credit losses on trade receivables

The Group uses a provision matrix to calculate ECLs for trade
receivables. The provision rates are based on days past due for
groupings of various customer segments that have similar loss
patterns (i.e., customer type and service type).

The provision matrix is initially based on the Group’s historical
observed default rates. The Group will calibrate the matrix to
adjust the historical credit loss experience with forward-looking
information. At each reporting date, the historical observed
default rates are updated and changes in the forward-looking
estimates are analysed.

The assessment of the correlation among historical observed
default rates, forecast economic conditions and ECLs is a
significant estimate. The amount of ECLs is sensitive to changes
in circumstances and forecast economic conditions. The Group's
historical credit loss experience and forecast of economic
conditions may also not be representative of a customer’s
actual default in the future. The information about the ECLs
on the Group’s trade receivables is disclosed in note 19 to the
consolidated financial statements.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

an\

B R KRMEE

31 December 2024 —Z &+ - A=+—H

3.

SIGNIFICANT ACCOUNTING ESTIMATES

(Continued)
Estimation uncertainty (Continued)
Depreciation and impairment assessment of shopping mall

Shopping mall is depreciated on a straight-line basis over its
estimated useful lives. The determination of the useful lives
involves management’s estimation. The Group assesses annually
the useful lives of the shopping mall and if the expectation
differs from the original estimate, such a difference may impact
the depreciation in the year and the estimate will be changed in
the future period.

The Group determines whether the shopping mall is impaired
whenever there is indication of impairment presented. The
impairment loss for shopping mall is recognised for the amount
by which the fair value lower than its carrying amount, in
accordance with the Group’s accounting policy. The fair value
of shopping mall has been determined based on valuations
performed by independent professionally qualified valuers.
As at 31 December 2024, there were no changes on the
estimated useful lives after performing annual assessment. The
information about the depreciation and impairment assessment
of the Group’s shopping mall is disclosed in note 14 to the
consolidated financial statements.

OPERATING SEGMENT INFORMATION

The Group is principally engaged in the provision of property
management services, value-added services and commercial
operational services. Information reported to the Group’s chief
operating decision maker, for the purpose of resource allocation
and performance assessment, focuses on the operating results
of the Group as a whole as the Group's resources are integrated
and no discrete operating segment information is available.
Accordingly, no operating segment information is presented.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

e R KM A

31 December 2024 —ZE —MF+=-HA=+—H

OPERATING SEGMENT INFORMATION 4. BEDFER @)
(Continued)
Geographical information & &R
No geographical information is presented as the Group's HE_T-_NFF+_A=1+—HK=F
revenue from the external customers is derived solely from its TEFF+ A=+ —RHIEFEAREER
operations in Mainland China for the years ended 31 December BN EFH R =ERBEERFEA
2024 and 2023 and the non-current assets of the Group were HMOKERFEER_SE-_IF+=A
substantially located in Mainland China as at 31 December 2024 =t—HBEZFT=_=F+ZH=+—H
and 2023. AEENRBABOIERBEEMRFE
RIHD o BRI - I AR 2 51 3[R B K o
Information about major customers FEEFEH
During the year ended 31 December 2024, there is no revenue RBE_Z_MF+_HA=+—HILF
derived from sales to a single customer or a group of customers B BERNME TP % L RES
under common control accounted for 10% or more of the E’J—Zﬂg}f{’ﬁﬁjﬂﬁﬁﬁgqﬂl &Tﬁ%@ﬁ@
Group's total revenue (2023: Revenue from the China SCE WEFHEI10% A F - (ZE-=4F: &K
Group contributed approximately 12% of the Group’s total = ¢%§%lﬁﬂ&ﬁuﬁl§ﬁ$%%@%f\?&m
revenue). #112%) °
REVENUE, OTHER INCOME AND GAINS 5. Wz
An analysis of the Group’s revenue is as follows: REERZSTOT :
2024 2023
—EoNFE T =F
RMB’000 RMB'000
ARETT ARETE
Types of goods or services EmNRBER
Revenue from contracts with customers KEEFE R Kz
Property management services MEEIRARTE 951,713 883,447
Value-added services (8 ARk 75 230,070 340,504
Commercial operational services RIFEL RS - 15,129
Subtotal /NEE 1,181,783 1,239,080
Revenue from other sources H 3R & R R &=
Gross rental income from investment REEMFELEHRE
property operating leases: FrikEn g fE £ W A 4258
Variable lease payments that do not NEUR I8 Bk I
depend on an index or a rate K A] & H & 5R08 2,447 507
Other lease payments, including BETERENEMBEENRK
fixed payments 28,719 8,095
Subtotal /NEE 31,166 8,602
Total revenue W48 1,212,949 1,247,682
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
e B RRNE

31 December 2024 —ZE —MF+=-H=+—H

/

5. REVENUE, OTHER INCOME AND GAINS 5. W - B A RIS @)

(Continued)

(a) @D IFEHR :

(a) Disaggregated revenue information:

Year ended 31 December 2024 —E_NME+ZA=1+—HLEFE

Property Commercial
management Value-added operational
services services services Total
MEEE BMEEE
PR BERY R #Ast
RMB’000 RMB’000 RMB’000 RMB'000
ARETRT ARBTR AR®BTR AR®TxR
Timing of revenue recognition 425 2 9 5
Services transferred over time R ERE:Z A) fR 7% 951,713 228,939 - 1,180,652
Services transferred at a point R E— 2
in time RN RS - 1,131 - 1,131
Total revenue from contracts XPeRMmEE
with customers 951,713 230,070 - 1,181,783
Year ended 31 December 2023 “E_=Ft+ZA=t—HLEFE
Property Commercial
management  Value-added ~ operational
services services services Total
MEER HEEE
AR 7% EERE AR 7% Bt
RMB'000 RMB'000 RMB'000 RMB'000
ARBTT AREBTT ARETT AR%®T:H
Timing of revenue recognition (& % 2 (9 B
Services transferred over time  1RFE EREE HY R 883,447 305,279 = 1,188,726
Services transferred at a point R E— 2
in time RN RS - 35,225 15,129 50,354
Total revenue from contracts EPeRYM=EE
with customers 883,447 340,504 15,129 1,239,080

- 146 SCE Intelligent Commercial Management Holdings Limited
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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31 December 2024 —ZE —MF+=-HA=+—H

5. REVENUE, OTHER INCOME AND GAINS 5. W& - AU A KIS @)
(Continued)
(a) Disaggregated revenue information: (a) WmDIFESR : (&)
(Continued)
The following table shows the amounts of revenue TRERNABEHABABARNR
recognised in the current reporting period that were HSHUEHAGHNEGENKAES
included in the contract liabilities at the beginning of the #

reporting period:

2024 2023
—E-NE =4
RMB’000 RMB’000

AR®BTRT AR®BTET

Revenue recognised that was included ~ R FREHFIE AR LA ED

in contract liabilities at beginning B R =
of the reporting period 253,312 197,808
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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31 December 2024 —Z &+ - A=+—H

5.

REVENUE, OTHER INCOME AND GAINS

(Continued)

(b) Performance obligations

Information about the Group’s performance obligations is
summarised below:

Property management services and value-added
services

The Group recognises revenue in the amount that equals
to the right to invoice which correspond directly with the
value of performance completed. The Group has applied
the practical expedient in HKFRS 15 to its revenue from
property management contracts for not to disclose the
remaining performance obligations under the Group's
existing contracts as these contracts do not have a fixed
term.

Commercial operational services

The Group recognises revenue in the amount that equals
to the rights to invoices which corresponds directly with
the value to the customers of the Group’s performance to
date. The amounts of unsatisfied performance obligations
are expected to be recognised in one to four years as at
31 December 2024 and 31 December 2023.

The amount of transaction prices for commercial
operational services allocated to the remaining
performance obligations (unsatisfied or partially
unsatisfied) as at the end of the year are as follows:

5.

Lo

N

/

3 HAb WA R s o

(b) BHEE

BRAKEEBOAETNERS A
LI

D 3 & 1 AR % & S B AR

AEBREENRRIBERNEN
MEeREEREE ARER) A
EXKBEANEEEZMER X
SECKHEEMBREERES
M AITRENEERARYEE
BHMNKE  BRZFAEOL
EEEFH SABREAKHE
BAEGHEATHRBENET -

BREERK

AEEZEERRAILEROEN
MEeREERA NS ARAEREHR
AEBELZSRBANTFEER
EHEB -#E_T_WNF+_-H
=t BRZF-_=%+=A
=t+t—B RETHENEMLER
HR—ZEMFRHER -

RERDETH TEOEECRE
TTEEB D RIETT) Y7 5558 & IR
RBBEHRERBEAOT

2024 2023
—EomFE ZEZ=%F
RMB’000 RMB’000
ARBTR ARBTT
Amounts expected to be TEHRR AR EN S

recognised as revenue:
Within one year —FR - 40,566
After one year —F1& 195,283 154,717
195,283 195,283
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
e B RANE

31 December 2024 —ZE —MF+=-HA=+—H

5. REVENUE, OTHER INCOME AND GAINS 5. Y& - B A R E )
(Continued)
Other income and gains H At A R W 2
An analysis of the Group’s other income and gains is as follows: REEEAMPARK S ST -
2024 2023
—E-mE  —T-=F
RMB’000 RMB'000

AR®TFR ARETRT

Bank interest income FRITH B UA 8,518 40,065
Interest income from a related party R B BT M 2 U 53,946 45,451
Gain on bargain purchase (note 27) AEREN Y (FHE27) - 44,051

Gain on disposal of items of property HEYERZHEEB KaFE
and equipment, net 99 5
Forfeiture income on deposits received B Wiz & 8908 A 953 480
Government grants B 4 B 9,131 12,212
Foreign exchange gain, net b H W F R - 124
Others H A 412 594
73,059 142,982

6. FINANCE COST 6. MBEHR
2024 2023
—E-NE —F-=

RMB’000 RMB'000

ARBTR ARBTE

Interests on lease liabilities (note 15(c)) HEBEBENF L (HiE15() 253 122
Annual Report 2024 SCE Intelligent Commercial Management Holdings Limited
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

CRE e

an\

31 December 2024 —Z &+ - A=+—H

7. PROFIT BEFORE TAX 7. BREA&R A
The Group’s profit before tax is arrived at after charging/ AEBEBRBAEFENR(GTA) TF
(crediting): FIA
2024 2023
) -3 —T=F
Notes RMB’000 RMB’000
By EE AR%ETR ARBFT
Cost of services provided* B e it R 7S A A AN * 858,043 837,943
Depreciation of property and equipment  #1% K & ST & 13 15,324 15,708
Depreciation of right-of-use assets EREEENE 13, 15(c) 3,126 3,973
Depreciation of investment properties** R E Y I E ** 14, 15(c) 29,391 264
Amortisation of an intangible asset A E 17 253 253
Gain on bargain purchase & (8 W s A W e 27 - (44,051)
Gain on disposal of property and HEMERZER
equipment, net Was F 58 (99) (5)
Lease payments not included in the RTAHERBEERN
measurement of lease liabilities HEMK 15(c) 11,378 13,558
Auditor’s remuneration ZHE B € 1,200 1,580
Employee benefit expense (including EERFHEL
directors’ remuneration (note 8)): (BREEZHH (F4:E8))
Salaries, bonuses and benefits in kind ¥e EAREBEYEF 454,411 466,167
Share-based payment expenses PABR 0 A E TR R 1,727 1,693
Pension scheme contributions RIS FTEI R 81,280 81,700
537,418 549,560
Impairment losses of trade receivables, B 5 WG IR BRI <~
net*** 19 91,210 1,242
Impairment losses/(reversal of impairment FE U BEES H FOE R E R R
losses) of amount due from a related (REEEREE ) ***
party*** 31(a) 3,361 (406)
Impairment loss of goodwill EEREESE 16 - 748
Foreign exchange loss/(gain), net**** [E M1/ (UREE) SHaa +x*x 713 (124)

* k.

* Kk k

Cost of services provided included an aggregate amount of
approximately RMB454,126,000 (2023: RMB443,708,000) which
comprised employee benefit expense, depreciation of investment
properties and lease payments not included in the measurement
of lease liabilities during the year. These amounts comprised the
respective expense items disclosed above.

The depreciation of investment properties amounting to
approximately RMB29,391,000 (2023: RMB264,000) was included in
the cost of services provided during the year.

Impairment losses of trade receivables amounting to approximately
RMB91,210,000 (2023: RMB1,242,000) and impairment losses
of amount due from a related party amounting to approximately
RMB3,361,000 (2023: Reversal of impairment losses of RMB406,000)
were included in the administrative expenses provided during the
year.

Foreign exchange loss amounting to approximately RMB713,000
(2023: foreign exchange gain RMB124,000) resulting from the cash
and cash equivalents in currencies other than RMB and the bank
interest income.

Il 150

FREEERRBIERERAA

SCE Intelligent Commercial Management Holdings Limited

* %

* KKk K

ERERBHNKASBERAEANEAS
B N 454,126,000 T (Z B = =4 :
AR # 443,708,000 7T) AEBEARS -
BREYERERKSABILRALE
HHEEAEFENHENTBE %ES
BEE X EBREOEBMASZES -

#ANR¥29,391,000 L (ZFE=_=F: A
R % 264,0007T) MIEE Y ETETIET A
REREREREH KA o

#ANER#91,210,0007T (Z B - =4 :
F¥1,242,0007T) m%i%ﬁﬁu&wﬁma
Fﬁa&%’]/\iﬁzs 361,0007C (Z & ==
(B A5 1B B B A % 406,000 7T ) H)
JEUS BEEE T R IBREBE I ARER
TERR -

MAREET13,0007T (“F==4F: B}
g z5 A R #124,0007T) B9 IE X &5 18 T A
ARBUIINEBAHENRERRASEE
WA R ERTTH BUR A EE 4 o
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

8. DIRECTORS' REMUNERATION

Directors’ remuneration for the year, disclosed pursuant to the
Listing Rules, section 383(1)(a), (b), (c) and (f) of the Hong Kong
Companies Ordinance and Part 2 of the Companies (Disclosure

e R KM A

31 December 2024 —ZE —MF+=-HA=+—H

8. ZEEH

RiEETWHRA - FERBGHIE 383(1)
@ ) OROEARRR (KEEE
NMBEER) ROIE2BOBRBENEFH

of Information about Benefits of Directors) Regulation, is as B0 T -
follows:
2024 2023
—E-AF ZFC-=
RMB’'000 RMB’000
ARETR AERETT
Fees e 825 807
Other emoluments: Ep < -
Salaries, allowances and benefits in kind e EBREYEF 5,276 5,172
Discretionary bonuses BB TEAL 1,684 1,885
Pension scheme contributions RIRE AR 308 298
Share-based payment expense (note) LABR (0 BEREE SR A () 1,718 1,683
9,811 9,845

Note: Share-based payment expenses were related to the restricted
shares issued and granted to certain directors and employees of the
Company on 2 March 2020, further details of this transaction are set
out in note 28.

Annual Report 2024
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
e B RRNE

31 December 2024 —ZE —MF+=-H=+—H

8. DIRECTORS' REMUNERATION (continued) 8. EFHM
(a) Independent non-executive directors () BAHHITES
Salaries,

allowances Pension  Share-based
and benefits Discretionary scheme payment Total
Fees in kind bonuses contributions expenses remuneration

URA A

Fe- 28 Bhe -1

fiz REMEF  BERA  GERR NERExX FMAR
RMB'OO0  RMB'00  RMB'000  RMB'000  RMB000  RMB'000
ARBTR  ARRTT ARETR ARETR ARBTR ARETR

2024 b S 13
Independent non-executive B FEHITES :
directors:
Mr. Ding Zuyu THERE 275 - - - - 275
Mr. Wang Yongping FxFEE 275 - - - - 275
Mr. Pang Hon Chung YERAE 275 - - - - 275
825 - - - - 825
2023 k- St
Independent non-executive B FEHITES :
directors:
Mr. Ding Zuyu THERE 269 - - - - 269
Mr. Wang Yongping FxFEE 269 - - - - 269
Mr. Pang Hon Chung YEREE 269 - - - - 269
807 - - - - 807
- 152 SCE Intelligent Commercial Management Holdings Limited Annual Report 2024
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
e B RANE

31 December 2024 —ZE —MF+=-HA=+—H

8. DIRECTORS' REMUNERATION (continued) 8. EZ=#Ma
(b) Executive directors and non-executive (b) HITEERIHTES
directors
Salaries,

allowances Pension  Share-based
and benefits  Discretionary scheme payment Total
in kind bonuses contributions expenses remuneration

k-1 Bhe HURHRER

RENEN HEERA SERK WX wHRE
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARBTT  ARETT ARETT ARRTR ARETR

2024 g S £:3
Executive directors: HITES
Mr. Wong Lun Elbies - - - 65 65
Mr. Niu Wei LeEE 1,319 481 - 972 2,772
Mr. Sun Qiang b et 1,319 333 167 259 2,078
Mr. Zheng Quanlou Brefs 1,319 501 1M 65 2,026
Ms. Ku Weihong EEILT 1319 369 - 292 1,980
5,276 1,684 308 1,653 8,921
Non-executive director; FUTES:
Mr. Huang Youguan* BHUELE - - - 65 65
5,276 1,684 308 1,718 8,986
2023 —g-=F
Executive directors: WITEE :
Mr. Wong Lun EREE - - - 64 64
Mr. Niu Wei tREE 1,293 539 - 952 2,784
Mr. Sun Qiang FaksE 1,293 268 175 254 1,990
Mr. Zheng Quanlou grErsE 1,293 539 63 64 1,959
Ms. Ku Weihong BRIt 1,293 539 60 285 2177
5,172 1,885 298 1,619 8,974
Non-executive director: FUTES:
Mr. Huang Youguan BHUELE - - - 64 64
5172 1,885 298 1,683 9,038
@ Mr. Huang Youquan has resigned as a non-executive director L =L EEBERRAIFERIT
of the Company with effect from 29 August 2024. EFETR=_T-_MENA=TAN
=R
There was no arrangement under which a director waived REA BIBREEHEXRER
or agreed to waive any remuneration during the year BEEMFINOLHE(ZTZ=4F -
(2023: Nil). &) -
No emoluments were paid by the Group as an RER - A& B W & = {7 B
inducement to join or upon joining the Group or to any of 2 ERBFEMASMARE
the directors as compensation for loss of office during the R RBESNIEABERAEE(ZT
year (2023: Nil). T=F ) o
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

e B ERRME

31 December 2024 —ZE —MF+=-H=+—H

9. FIVE HIGHEST PAID EMPLOYEES )

The five highest paid employees during the year included
four (2023: four) directors, respectively, details of whose
remuneration are set out in note 8 above. Details of the
remuneration of the remaining highest paid non-director
employee during the year are as follows:

= ¥ B (2 &
RER - BERBHIEERSFIQED
FEF(CTo=F:NR)  REOF
CEIEINE S EO T R AR

BRTEEHMEESEENFHMFIEN
T

2024 2023
—E-WE —E=-=
RMB’000 RMB’'000
ARBTT ARETET
Salaries, allowances and benefits in kind ¥ « JEZB R EWEF 1,380 1,278
Discretionary bonuses B IETEAL 115 497
Pension scheme contributions RIS T EI R 91 89
1,586 1,864
The number of non-director highest paid employee whose FMEATHEEANNFESEFTMNE
remuneration fell within the following bands is as follows: BAZAT
2024 2023
—E-MmEF —F_=
HK$1,500,001 to HK$2,000,000 1,500,001 /& 7T % 2,000,000 8 7T 1 -
HK$2,000,001 to HK$2,500,000 2,000,001 % 7T & 2,500,000 % 7T - 1
1 1

No emoluments were paid to the five highest paid individuals
as an inducement to join or upon joining the Group or as
compensation for loss of office during the year (2023: Nil).

SCE Intelligent Commercial Management Holdings Limited

FREEERRBIERERAA

I 154

RER - AR RS RS EWEUE
A< 1?7%L**ﬂu7\‘}2ﬂﬂk$’§l?§

MR RIERBERMEE (T _=F:
&) -

Annual Report 2024
“EFEFR



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

10. INCOME TAX

The Group is subject to income tax on an entity basis on profits
arising in or derived from the tax jurisdictions in which the
Group's subsidiaries are domiciled and/or operate. Pursuant to
the rules and regulations of the Cayman Islands and the BVI, the
entities within the Group incorporated in the Cayman Islands
and the BVI are not subject to any income tax. No provision for
Hong Kong profits tax has been made during the year as the
Group did not generate any assessable profits arising in Hong
Kong during the year (2023: Nil).

Subsidiaries of the Group operating in Mainland China are
subject to the PRC corporate income tax (“CIT") at a rate
of 25% for the years. Certain subsidiaries of the Group in
Mainland China satisfied the Inclusive Tax Deduction and
Exemption Policies for Micro and Small Enterprises. For a small
low-profit enterprise, the portion of annual taxable income
which does not exceed RMB3,000,000 shall be calculated at a
reduced rate of 25% as taxable income and be subject to CIT at
a rate of 20%.

e R KM A

31 December 2024 —Z &+ - A=+—H

10. HIBRAX

AEBE AR ALBEN B QR EM R 2%
KEMEMBRAEREESIRE
MR AR BB EEMMATISH - RIEE
EHRERKBREABESHRAIKER -
AEBRFASHESRABEZHSEM
BB ABMNTAMEH - FA
WETIREBFEHEE BATEHE
REZF R ERE B EE TR ERDE
e (ZE2Z=F:8|) o

FRAREBERFEAMESZHH B A
ThiR25% BT R MR E S ERBH
(TEZEFERL) o A& B H B A A
ETHERARFE/NMIEELTEMER
WRBUR - BRSNS FF
JERTEFTIS 58 T 48 1B A K % 3,000,000
TLREB D IR 25% 5T A FE SR B FT 15
B WK 20% BT R BN EEATEH

2024 2023
ZBDlmFE T =F
RMB’000 RMB'000
AR%T T ARET T
Current charge for the year: FRNENAAY -

PRC CIT BB 1 S PTIS A 58,365 83,264

Under-provision in prior years: BEFENBEME
Mainland China o B A i 3,944 2,657
62,309 85,921
Deferred (note 24) RIE (M3t 24) 3,924 925
Total tax charge for the year FANTRIEFA S B 66,233 86,846
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

CRE e

liﬁ

31 December 2024 —ZE —MF+=-H=+—H

10. INCOME TAX (Continued)

A reconciliation of income tax expense applicable to profit
before tax at the statutory rate for the jurisdictions in which

KRB REKRED
REMAE BB IDATE R R 5T E A

10. FIBF X )

B B & B EE M K2/ 3k

the Company and most of its subsidiaries are domiciled and/or 758 Al MR 53 PR A B I8 B S B AR B R B R
operate to the income tax expense at the effective income tax STEMTIBERZEERNT
rate is as follows:
2024 2023
—EME e
RMB’000 RMB’'000
ARBTR ARETT
Profit before tax B 5% B A 124,503 350,092
Tax charge at the PRC statutory income LR BLEEMSHEFTED
tax rate BIA S 31,126 87,523
Lower tax rate for specific provinces or B A 10 i 5 BT AT 32 Y
enacted by local authority AR B X (2,545) (2,346)
Adjustments in respect of current tax ARBAT RN E RSN
of previous period 3,944 2,657
Income not subject to tax BARBA (978) (11,096)
Expense not deductible for tax DLk 27,398 5,475
Tax losses utilised from previous periods EABEAENTIEESE (228) (58)
Tax losses not recognised RERNFIEEE 7,516 4,691
Tax charge at the Group's effective BEAEEEEMETERN
tax rate I 37 66,233 86,846
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11.

12.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DIVIDENDS

The board (the “Board”) of directors of the Company has
resolved not to declare any final dividend in respect of the year
ended 31 December 2024 (2023: Nil). No interim dividend was
declared in respect of the current year (2023: Nil).

EARNINGS PER SHARE ATTRIBUTABLE
TO ORDINARY EQUITY HOLDERS OF THE
PARENT

The calculation of the basic earnings per share amounts is
based on the profit attributable to ordinary equity holders
of the parent of approximately RMB56,957,000 (2023:
RMB257,048,000), and the weighted average number of
ordinary shares of 1,935,000,000 (2023: 1,998,945,000)
outstanding (excluding treasury shares) during the year.

No adjustment has been made to the basic earnings per share
amounts presented for the years ended 31 December 2024
and 2023 in respect of a dilution as the Group had no potential
dilutive ordinary shares outstanding during the years ended 31
December 2024 and 2023.
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11.

12.

e R KM A

31 December 2024 —Z &+ - A=+—H
)L
Az B

AARZEFE([EEG])ARTERE
E-ZNNF+A=+—HIEFEN
KEBRBE(ZE_=F 1 &) - AFEL
MERFHRE (ZE== &) -

SBRAEBRRESTHEA
FE1h BRI E A

HTEEREARFSBEEREARE
ARERIFTBEAERLGEINNARE
56,957,000 L (ZE=_=F: AR¥
257,048,0007T) * A RF A B 1T
#91,935,000,000 hn 4 F 5 I i@ A% &
ETEEEERM (ZE_=%F:
1,998,945,000) °

BHE_Z_NF+_A=+t—HBKRK=Z
=+ A=+t—HIEFE §kHE
RNBF & 782 5 I % FE S L (A
FAE - DHRAEBRRBEE-T_NOF
+=ZA=+—Bk=ZF=Z=F+=F7
=+t HIEFEATEEBTEEEE
LAAR o
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
e B RRNE

31 December 2024 —ZE —MF+=-H=+—H

13. PROPERTY AND EQUIPMENT 13. W% K&K
Right-of-use
assets Owned assets
EREEE BEEE
Furniture,
fixtures
and office Motor
Buildings equipment vehicles Subtotal Total
HE-
BEHER
BF WARE L] g st

RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AR®TR ARBTR AR®TR ARBTR ARET:R

31 December 2024 “EZ-mE+=-A=1+-H
At 1 January 2024: RZZZEE—A—R:
Cost KA 17,073 72,186 3,336 75,522 92,595
Accumulated depreciation 2ithE (16,445) (40,935) (3,011) (43,946) (60,391)
Net carrying amount REFE 628 31,251 325 31,576 32,204
At 1 January 2024, net of RZZEZmE—F—H"
accumulated depreciation MR 25TE 628 31,251 325 31,576 32,204
Additions RE 7,553 15,148 - 15,148 22,701
Disposal HE - (213) (100) (313) (313)
Depreciation provided during ~ FREFRITE (HizE7)
the year (note 7) (3,126) (15,137) (187) (15,324) (18,450)
At 31 December 2024, netof ~ RZ—ZE_M&E
accumulated depreciation +=-A=+—-8"
MR 25THE 5,055 31,049 38 31,087 36,142
At 31 December 2024: RZZZWE
+=RA=1+-H8:
Cost KA 24,626 85,852 3,139 88,991 113,617
Accumulated depreciation RE (19,571) (54,803) (3,101) (57,904) (77,475)
Net carrying amount REFE 5,055 31,049 38 31,087 36,142
- 158 SCE Intelligent Commercial Management Holdings Limited Annual Report 2024
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

13. PROPERTY AND EQUIPMENT (continued)

e R KM A

31 December 2024 —ZE —MF+=-HA=+—H

13. MENFKEE)

Right-of-use
assets Owned assets
EREEE BREE
Furniture,
fixtures
and office Motor
Buildings equipment vehicles Subtotal Total
{8 -
BERER
#F  HORE =4 Nt i3t
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARBTT ARETr ARETr ARETE ARET:
31 December 2023 “8-=%+-A=t+-H
At 1 January 2023: RZZEZ=%—-F—H:
Cost KR 17,073 55,190 3,400 58,590 75,663
Accumulated depreciation Zitihe (12,472) (26,019) (2,708) (28,727) (41,199)
Net carrying amount EEFE 4,601 29,171 692 29,363 34,464
At 1 January 2023, net of RZZEZ=%—-HF—-H"
accumulated depreciation MR 25TE 4,601 29,171 692 29,863 34,464
Additions NE = 17,791 8 17,799 17,799
Disposal irf = - (330) (48) (378) (378)
Depreciation provided during ~ FREFRITE (HizE7)
the year (note 7) (3973) (15,381) (327) (15,708) (19,681)
At 31 December 2023, netof ~ MZZE==%
accumulated depreciation +-A=+—-8"
ks 25t E 628 31,251 325 31,576 32,204
At 31 December 2023: RZBZ=F
+=A=t+-A:
Cost KR 17,073 72,186 3336 75,522 92,595
Accumulated depreciation 2EIE (16,445) (40,935) (3,011) (43,946) (60,391)
Net carrying amount FmFE 628 31,251 325 31,576 32,204
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

liﬁ

B R KRMEE

31 December 2024 —Z &+ - A=+—H

14.

INVESTMENT PROPERTIES

14. IE W5

Right-of-use Shopping
assets mall Total
FEREEE BYIES #et
RMB'000 RMB'000 RMB'000
ARBTT ARETT AREBTET
Carrying amount at R-_E =%

1 January 2023 —A—HEAE 341 - 341
Acquisition of subsidiaries (note 27) U &% KB A &) (B 5E27) = 1,026,000 1,026,000
Depreciation for the year (note 7)  FRHE (£ 7) (264) = (264)
Carrying amount at RZZEZ=%+2_H

31 December 2023 and =+—BERZFT_mF

1 January 2024 —A—HEEE 77 1,026,000 1,026,077
Depreciation for the year (note 7)  FRHE (H:£7) (77) (29,314) (29,391)
Carrying amount at RZZEZPHF

31 December 2024 TZA=+—REKREE - 996,686 996,686

The Group’s investment properties included leasehold
interests in properties held for rental purposes and are
situated in Mainland China. Based on valuation performed
by management, the estimated fair values of the investment
properties approximated to RMB67,000 as at 31 December
2023.

The Group’s investment properties also included shopping
mall in Mainland China. Based on valuation performed by
Shenzhen Deginhang Asset Appraisal Co., Ltd, independent
professionally qualified valuers, the estimated fair values of the
investment properties was approximately RMB1,006,000,000 as
at 31 December 2024 (2023: RMB1,026,000,000).

SCE Intelligent Commercial Management Holdings Limited
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AEBOKREMEBENFELERS
WYENBERETD - AR FE A -
RIBEEEEETHNMHE RZZE=_=F
TZA=T—BMREMEMRGTALE
#4 AR% 67,000 7T °

AEBENZEMENDIES E A
BYES  REBYLEESEKRMGEM
RINTEHTEETHER QAT
WNEE RE_mNE+_A=1+—
HREEMERTAABHBARE
1,006,000,000C (ZZE =% : AR¥
1,026,000,0007T) °
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

14. INVESTMENT PROPERTIES (Continued)

Fair value hierarchy

The fair value measurement of the Group’s investment
properties is using significant unobservable inputs (Level 3).

During the year, there were no transfers of fair value
measurements between Level 1 and Level 2 and no transfers
into or out of Level 3 (2023: Nil).

Set out below is a summary of the valuation technique used and

the key inputs to the valuation of investment properties:

Valuation technique

Significant unobservable input

e R KM A

31 December 2024 —Z &+ - A=+—H

14. IREWZ )

DREER

AEEREMEN R BRAEKRTA
ERGABIBETE(E=ZER) -

RER F—BHREAF -_BH B &
FRAREFEEYE  FZEBRIEL
B AEL (T =F : &) °

REMEGEMANGBERTREES
ABEBEHINMT

Weighted average
as at 31 December

IniEFI5E

fhE T ERTABRBARE R+=HA=+-—H
2024 2023
—E-NFE —T_=F%
Retail Income approach Adopted unit rate (per square foot) RMB61 RMB107
=& WAGE KEMEB(BFARER) AR®61T ARK1077T
Direct comparison approach Price per square metre RMB12,815 RMB13,070
HELLBUX FFTAER AR AR
12,8157t 13,070 7T

Under the income approach, fair value is estimated on the rental
value per square foot. A significant increase/decrease in the
adopted unit rate would result in a significant increase/decrease
in the fair value of the investment properties.

Under the direct comparison approach, fair value is estimated
by referring to comparable sales transactions as available in
the market. The key input was the price per square metre.
A significant increase/decrease in the price per square metre
would result in a significant increase/decrease in the fair value
of the investment properties.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
e B RRNE

31 December 2024 —ZE —MF+=-H=+—H

15. LEASES 15. &
The Group as a lessee rEEERHEHEA
The Group has lease contracts for properties used in operations. AEBEHEARRNEEHNMERESL -

WEHE-RERR=%F-

Leases of properties generally have lease terms of three years.

(a) Right-of-use assets (a) FHAEEE

AEEFADERRBARKE
MENERREEREELRNF

The carrying amounts of the Group’s right-of-use assets
included in property and equipment and investment

properties and the movements during the year are NE B D B BN AR S B 1R
disclosed in notes 13 and 14 respectively, to the KHFE13 K% 14 -
consolidated financial statements.

(b) Lease liabilities (b) HEEE

HEARRA (BRENEMENFER
EAHERBRTHHERERSE

The carrying amount of lease liabilities (of which the
current portion is included under other payables and

accruals) and the movements during the year are as D)HEEEREBEEFAREEHNT
follows:
2024 2023
RMB’000 RMB'000
ARBTR ARETET
Carrying amount as at 1 January R—A—BEREE 665 4,767
Addition =T 7,553 -
Accretion of interest recognised FABRBHN EEE
during the year 253 122
Payments e (3,046) (4,224)
Carrying amount as at 31 December R+—A=+—BEHAEE 5,425 665
Analysed into: DT
Current portion ENER 3,555 665
Non-current portion EMBNEL D 1,870 -
5,425 665

SCE Intelligent Commercial Management Holdings Limited
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
e B RANE

31 December 2024 —_ZE_—_F+_-_A=+—H
15. LEASES (Continued) 15. HE #)

REBEREBEA &)

The Group as a lessee (Continued)

(b) Lease liabilities (Continued)

(b) HEEEHE)

2024 2023
—E-MFE  ZTZ=F
RMB’'000 RMB'000
ARBTRT ARBTT
Analysed into: DT
Within one year —F R 3,555 665
In the second year F-E 1,870 =
5,425 665
The maturity analysis of lease liabilities is disclosed in note HEBEMNIBHBA DT EERE
34 to the consolidated financial statements. B EERERMIFESS -
(c) The amounts recognised in the consolidated statement of () REcEaREREHEHERBERN
profit or loss in relation to leases are as follows: SR :
2024 2023
—E-ME —E-=F
RMB’000 RMB'000
AREBTT ARETT
Interest on lease liabilities (note 6) HEBENFE (MiEe6) 253 122

Depreciation charge of right-of-use CREEENER (MFE7)
assets (note 7) 3,126 3,973
BREMEFERSZ (FE7)

Depreciation charge of investment

properties (note 7) 29,391 264
Expense relating to short-term leases B A E R ER X
(note 7) (MF5E7) 11,378 13,558
Total amount recognised in the REEEIERRERNBSE
consolidated statement of profit or loss 44,148 17,917
(d) The total cash outflow for leases is disclosed in note 29(c) d HERESARHBAERENRGEH

BRI EE29(0) °

to the consolidated financial statements.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

e B ERRME

31 December 2024 —ZE —MF+=-H=+—H

15. LEASES (Continued)

The Group as a lessor

The Group leases its investment properties (note 14) consisting
of various commercial properties in Mainland China under
operating lease arrangements. The terms of the leases generally
require the tenants to pay security deposits and provide for
periodic rent adjustments according to the then prevailing
market conditions. Rental income recognised by the Group
during the year was approximately RMB31,166,000 (2023:

RMB8,602,000).

The undiscounted lease payments receivables by the Group in
future periods under non-cancellable operating leases with its

tenants are as follows:

15. HE )

AEBER/HEA

AEBERBELELHELHEHAELEY
¥ (fisE14) - BIEEFRBE A A TR
FEME  HEKRK—RERKBL M
RBES  WHATREZRTNELA
BiE AEBRFABRNHES KA
DB ANREE 31,166,000 T (Z B - =4
AR #8,602,0007T) °

AL B AR R HARAR & SR EF m0AA]
BB EHE R RERHEE MR
g

2024 2023
—E-E =
RMB’000 RMB’000

ARBTR ARBTE

Within one year
In the second year
In the third to fifth years, inclusive

Total

28,501 27,694
20,198 22,834
BIEHEMF) 28,674 34,739
77,373 85,267

SCE Intelligent Commercial Management Holdings Limited
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
e B RANE

31 December 2024 —ZE —MF+=-HA=+—H

16. GOODWILL 16. @&
RMB’000
ARBT R
At 1 January 2023: R-ZZE_=%F—H—H
Cost AR 748
Accumulated impairment loss RETBEEE -
Net carrying amount BREFE 748
Cost at 1 January 2023, RZEZ=F—H—HHIKAE -
net of accumulated impairment loss bk 2HREEE 748
Impairment loss during the year FRNREFBE (748)
At 31 December 2023, 1 January 2024 and E/\‘_ T-_=—F+=—A=+—8"
31 December 2024 —EME-A-HAR
—EmME+=A=1+—H -
At 31 December 2023, 1 January 2024 and BA:T —=%+-HA=+—8-
31 December 2024: —EMFE-A—HK
—EoWE+ZHA=1+—8:
Cost BA 748
Accumulated impairment loss ZEREERE (748)
Net carrying amount REFE -
Impairment testing on goodwill B AR E RE
During the year ended 31 December 2020, the Group HE-Z-_ZF+-_A=1T—HIHF
completed the acquisition of Kunshan Honghui Property B NEETHRWER LA B EER
Management Company Limited (“Kunshan Honghui”) for a BRAR ([RILLAE]D - BHEREAA
cash consideration of RMB3,500,000, which resulted in the R #3,500,00070 ' EHEREEAR
recognition of goodwill of RMB748,000. ¥ 748,000 7T °
During the year ended 31 December 2023, the recoverable HE-Z-_=F+-A=+—HIHF
amount of this Kunshan Honghui CGU has been determined - BUsAERSEESAHNAKE S
based on a value-in-use calculation using cash flow projections HRBEABETEETE  BHETEME
based on financial budgets covering a five-year period approved RRRAE IR E IR E 7 5 AR A
by management. The discount rate applied to the cash flow BEEFELNBEeR=ER - ZHE&R
projections was 21.6% per annum. The growth rate used to SERHEBTFE21.6%WITIREK - AF
extrapolate the cash flows beyond the five-year period was HE% MBS RERIFEA2.5% ML K
2.5%. KiEH -
Annual Report 2024 SCE Intelligent Commercial Management Holdings Limited 165 -
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

liﬁ

16.

B R KRMEE

31 December 2024 —Z &+ - A=+—H

GOODWILL (continued)
Impairment testing on goodwill (Continued)

The recoverable amount of this CGU was below the carrying
amount of the CGU of which the assets belong. As affected
by the unpredicted factors, Kunshan Honghui CGU did not
perform as expected. The carrying amount of the CGU has been
reduced to its recoverable amount of nil. Therefore, provision
for impairment loss on goodwill of RMB748,000 was recognised
in the consolidated statement of profit or loss for the year
ended 31 December 2023.

Cash flow projections during the budget period for this CGU are
based on the management'’s estimate of cash inflows/outflows
including revenue, operating expenses and working capital
requirements. The assumptions and estimation are based on the
past performance of the CGU and management's expectation
of market development.

Assumptions were used in the value-in-use calculation of the
CGU as at 31 December 2023. The following describes each
key assumption on which management has based its cash flow
projections to undertake impairment testing of goodwill:

Discount rate — The discount rate used is before tax and
reflects specific risks relating to the relevant unit.

Annual revenue growth rate — The predicted revenue
growth rate of the CGU for the five-year period is one of the
assumptions used in the value-in-use calculation.

SCE Intelligent Commercial Management Holdings Limited
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AHEANEERTZE  BILSAERSE
EEMMRAREER REEEEBEN
MEEEEREEATKESEAT -
It BB R EREE AR 748,000T B
REBEE-_ZT-_=F+-_fA=1+—HBLHF
EHmaBmRPER

BERHZACELEUNREERER
BAIDEREREHRSRA R E’J
A BRElE KERAXREEERSD

Ko {Ej*"&%ﬁ%b”\fﬁigiﬁuﬁ’]
EXRBAMEEEBUMGHERNTAS -

R-FB_=F+_A=1+—HitEnH
TELBUMNEREERESEARK

NI EREEMKBEELRERER
AAGETTRERER AN SRR ERR -

FRE — Fi AR R AR BATTEE -
A B A B BT A0 R ©

FRFERE —RNAFHENRTE
ABNMERKSEERETANGER
REEMERERZ— -
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

17. INTANGIBLE ASSET

e R KM A

31 December 2024 —ZE —MF+=-HA=+—H

17. BB E

Customer
relationship
EFRE%
RMB’000
AR®T R
At 31 December 2024 R-EB-_NE+=-A=+—H
At beginning of year: REF] :
Cost B A 1,264
Accumulated amortisation Eg 3 (864)
Net carrying amount REEE 400
Carrying amount at beginning of year REFH BREE 400
Amortisation provided during the year (note 7) FAETIREE (:E7) (253)
Carrying amount at end of year RERKREE 147
At end of year: RER :
Cost B AR 1,264
Accumulated amortisation 2t (1,117)
Net carrying amount BREFE 147
Customer
relationship
BEFEER
RMB’'000
ARBT T
At 31 December 2023 R-B-=%+-A=+—H
At beginning of year: NG
Cost B AR 1,264
Accumulated amortisation g 5 611)
Net carrying amount AREEE 653
Carrying amount at beginning of year REY R REE 653
Amortisation provided during the year (note 7) FREHRE S (HHE7) (253)
Carrying amount at end of year RERKREE 400
At end of year: RER
Cost B AR 1,264
Accumulated amortisation S s (864)
Net carrying amount R E 400

Annual Report 2024
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

CRE e

an\

31 December 2024 —ZE —MF+=-H=+—H

18. INVESTMENT IN A JOINT VENTURE 18. R—RaEEEIKR?
2024 2023
ZEDmE T =
RMB’000 RMB'000
AR TR ARBTT
Share of net assets Bl EEFE 2,619 2,259
Particulars of the Group's joint venture are as follows: AEESEEERNFRAT :
Place Particulars of
of registration issued and Percentage of equity Principal
Name and business paid-up capital  attributable to the Group  activity
EMALR ERTR A%E
% EEM B HRERFE EBiEEREAL TEXEK
2024 2023
ZED@FE  ZEZ=F
Fujian Junyi Property Management ~ PRC/Mainland China RMB3,000,000 50 50  Property
Company Limited management
(“Fujian Junyi”)**
BREREMEXEEERAR B/ HER AR 3,000,000 7 NEER
([T &)
& Registered as a limited liability company under PRC law. @ BEFBEEEFMNBERA A
# The English name of the company represents the best effort made by § ZRARWARFMEMEXNKEXZTE - &

management of the Company to directly translate its Chinese name
as no official English name is registered.

The above investment is indirectly held by the Company.

The following table illustrates the financial information of Fujian
Junyi that is not material:

FZRBZRXEETIAARRAEERN
AZRRM P XEBEERMS °

P RERARRFEERES -

TERHFARERENMBER (LTE
R)

2024 2023
—E-NE —EBEC=F
RMB’000 RMB’'000
ARBTRT ARETET
Share of the joint venture's profit and JEfh & & B EF NN &

total comprehensive income for the year W A 42%8 1,043 333

Carrying amount of the Group’s REEREG2EERENREE
investment in the joint venture 2,619 2,259

SCE Intelligent Commercial Management Holdings Limited
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

19. TRADE RECEIVABLES

e R KM A

31 December 2024 —Z &+ - A=+—H

19. B 5 R WA

2024 2023
“BIWE T -=F
RMB’000 RMB’'000
ARBTRT ARETET
Trade receivables from related FEW B A R A B 5 FE U GRIE

companies (note 31(a)) (FFs£31(@)) 159,548 152,694

Trade receivables from independent JEWBLE = W E 5 FEWGRIA
third parties 201,982 127,992
361,530 280,686
Less: Impairment losses of trade receivables & : & 5 & 4 5% R B E5 18 (97.468) (6,258)
264,062 274,428

Trade receivables represented receivables arising from property
management services, commercial operational services and
other related services. For trade receivables from property
management services, the Group charges property management
fees on a quarterly or monthly basis and the payment is
generally due upon the issuance of demand notes. For trade
receivables from other services, the Group’s trading terms
with its customers are mainly on credit and the credit period is
generally within six months. The Group seeks to maintain strict
control over its outstanding receivables. Overdue balances are
reviewed regularly by management. Except for the balances
with the China SCE Group and joint ventures and associates
of the China SCE Group, the Group’s trade receivables relate
to a number of diversified customers, there is no significant
concentration of credit risk. The Group does not hold any
collateral or other credit enhancements over its trade receivable
balances. Trade receivables are interest-free.

The amounts due from the China SCE Group and joint ventures
and associates of the China SCE Group are repayable on credit
terms similar to those offered to the major customers of the
Group.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

e B ERRME

31 December 2024 —ZE —MF+=-H=+—H

19. TRADE RECEIVABLES (continued)

An ageing analysis of the trade receivables as at the end of
the reporting period, based on the invoice date and net of loss

19.

2 5 N ETIE ()
RS ER R R - R 5 YK R M BE B

oA (BN EE R A HEREREE)

allowance, is as follows: T
2024 2023
—EomE  ZT-=F
RMB’'000 RMB’000
ARETx ARETF T
Current to 90 days BNEAZ 90 & 50,974 125,250
91 to 180 days 91 £ 180K 45,717 67,012
181 to 365 days 181 £ 365K 60,108 39,068
Over 365 days 365 KA 107,263 43,098
264,062 274,428
The movements in provision for impairment losses of trade B SRV IEREBERENZENT

receivables are as follows:

2024 2023
—EomE  ZT-=F
RMB’000 RMB’000
ARE T ARETF T
At beginning of the year RE A 6,258 5,016
Impairment losses, net (note 7) WEEEFE(MHE7) 91,210 1,242
At end of the year RER 97,468 6,258

An impairment analysis is performed at each reporting date

using a provision matrix to measure ECLs. The provision rates
are based on days past due for groupings of various customer
segments with similar loss patterns (i.e., customer type and
service type). The calculation reflects the probability-weighted
outcome, the time value of money and reasonable and
supportable information that is available at the reporting date
about past events, current conditions and forecasts of future
economic conditions.

SCE Intelligent Commercial Management Holdings Limited
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

19. TRADE RECEIVABLES (continued)

Set out below is the information about the credit risk exposure

on the Group’s trade receivables using a provision matrix:

e R KM A

31 December 2024 —ZE —MF+=-HA=+—H

9. B 5 EWFIA (#)

AT#IIBRERRERETENAE
BE S EEFREERROER

Due from
Current to 91to 181to Over related
90 days 180 days 365 days 365days  companies Total
S 9% 1812 FE B
90 % 180 % 365K 365KML AGE @it
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARBTT ARETFT ARETR AREFT ARETR ARET:
As at 31 December 2024 R=B-mE
tZA=t-A
Expected credit loss rate BEEEEEE 8.401% 12.050% 22.426% 37.535% 32.167%
Gross carrying amount REAR 41,259 47,882 36,039 76,802 159,548 361,530
Expected credit losses BAEEER 3,466 5,770 8,082 28,828 51,322 97,468
As at 31 December 2023 R=B==Z%
TZA=+-H
Expected credit loss rate BACEFER 2.283% 2.284% 2.292% 4.596% 2.168%
Gross carrying amount e 79,756 44312 2,836 1,088 152,694 280,686
Expected credit losses BEEEER 1,821 1,012 65 50 3310 6,258

In the opinion of the Company’s directors, the business and

customer risk portfolio of the Group remained stable and there

were no significant fluctuations in the historical credit loss

incurred. In addition, there is no significant change with regards

to economic indicators based on an assessment of forward-

looking information.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

liﬁ

20.

CRE e

31 December 2024 —ZE —MF+=-H=+—H

PREPAYMENTS, DEPOSITS AND OTHER

20.

BSOR -~ R R AR

RECEIVABLES FIE
2024 2023
—E-E T -=F
RMB’000 RMB’'000
ARBTR ARETEx
Prepayments TEfTRIE 80,979 138,813
Deposits e 2,822 2,653
Other receivables H fth fE Y R IE 25,186 67,359
108,987 208,825
Non-current portion EmENE S (5,024) (6,096)
Current portion mENE S 103,963 202,729
All other receivables are unsecured, non-interest-bearing and FiEEMBERRIBEAEER £ 8 RA
repayable on demand. REREE -

The Group has assessed that the credit risk of these receivables
has not increased significantly since initial recognition and
measured the impairment based on 12-month expected credit
loss. The Group considers the historical loss rate and adjusts
for forward-looking macroeconomic data in calculating the
expected credit loss rate. As at 31 December 2024 and 2023,
the Group estimated that the expected loss rate for other
receivables was minimal under the 12-month expected credit
loss method.

The information about the credit exposure is disclosed in note
34 to the consolidated financial statements.

SCE Intelligent Commercial Management Holdings Limited
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

21. CASH AND CASH EQUIVALENTS

e R KM A

31 December 2024 —Z &+ - A=+—H

21 Re BT FED

2024 2023

—E-NE —E-=F

RMB’'000 RMB’000

ARETR AERET T

Cash and bank balances B RIBITFRE 996,609 204,872
Time deposits TE B K 303,200 952,500
Cash and cash equivalents BeMBSEEY 1,299,809 1,157,372

At the end of the reporting period, the cash and bank
balances and time deposits of the Group amounting to
approximately RMB1,254,600,000 (2023: RMB1,150,187,000)
were denominated in RMB. The RMB is not freely convertible
into other currencies, however, under the Mainland China’s
Foreign Exchange Control Regulations and Administration
of Settlement, and Sale and Payment of Foreign Exchange
Regulations, the Group is permitted to exchange RMB for
other currencies through banks authorised to conduct foreign
exchange business.

Cash at banks earns interest at floating rates based on daily
bank deposit rates. Time deposits are made for varying periods
of between six months to three years and earn interest at the
respective time deposit rates. The bank balances are deposited
with creditworthy banks with no recent history of default. The
carrying amounts of the cash and cash equivalents approximate
to their fair values.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
e B RRNE

31 December 2024 —ZE —MF+=-H=+—H

22. TRADE PAYABLES 22. B BN FIA
An ageing analysis of the trade payables as at the end of the RNIEHERE: - Z 5 EMNTIBOER
reporting period, based on the invoice date, is as follows: A (ERBEHBR)MAT :
2024 2023
RMB’'000 RMB'000

AR®BTRT ARETET

Current to 90 days ENEfZ= 90 K 101,012 92,469
91 to 365 days 91E 365K 29,209 23,347
Over 365 days 365 KM F 5,582 2,561
135,803 118,377
Trade payables are unsecured and interest-free and are normally BoORNRBEAEEMALEE - B—&
settled based on 30 to 120 days’ term. LA30ZE 120 KA EARR B (E -
The fair values of trade payables as at the end of the reporting RmERERRE  BHENREBEAAE
period approximated to their corresponding carrying amounts EHREERS - BRE I HRERERE -

due to their relatively short maturity terms.

23. OTHER PAYABLES AND ACCRUALS H b fE T B R EET & A
2024 2023
—E-E —T—=
Note RMB’000 RMB’000
= ARETx ARBTIT
Contract liabilities EHBE (a) 261,894 253,312
Other payables L & (S R 130,795 110,175
Deposits received Bz & 32,719 43,259
Accruals &R 161,209 152,040
Lease liabilities (note 15(b)) HEB & (FFsE 15(0b)) 5,425 665
592,042 559,451
Non-current portion — lease liabilities JERBNEH» — HEEE
(note 15(b)) (HM$3E 15(b)) (1,870) -
Current portion mEE D 590,172 559,451
Represented by: (A
Contract liabilities EHEE 261,894 253,312
Current portion of other Hitn e R IBE R EETE A
payables and accruals B ENER D 328,278 306,139
590,172 559,451
SCE Intelligent Commercial Management Holdings Limited Annual Report 2024
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
e B RANE

31 December 2024 —ZE —MF+=-HA=+—H

23. OTHER PAYABLES AND ACCRUALS (continves) 23. EMFEN X B L ET & F

(#&)

Note: Mz -

(@)  Contract liabilities include advances payments received from (@ AHEERENGFRHERBERDREE
customers for services yet to be provided. The net increases in WER - ENEBBEEMFELEEAR
contract liabilities were mainly due to the increase in short term FREENERDEERRBMSEK
advances received from customers in relation to the provision of U B 52 ER A FRAE 0 o
property managements services at the end of that year.

Included in the contract liabilities as at 31 December 2024 were R-_E-_WME+_A=+—H 448
advance payments received from related companies of approximately BERERARQFTKINENLRDOA
RMB3,419,000 (2023: RMB2,518,000) (note 31(a)). K%3,419000 L (ZE==F: ARK
2,518,0007T) (Fi#E31(a)) °
24. DEFERRED TAX 24, EEFIA
The movements in deferred tax during the year are as follows: BEETIERNFEANNEZHAT -
Deferred tax liabilities EEHEBEE
Fair value
adjustment

arising from
Right-of-use acquisition of

assets a subsidiary Total
Wi —=x
MBS 2=l
EEN
EREEE ARERE st
RMB'000 RMB’000 RMB'000
ARBT T ARET T AR T T
At 1 January 2023 R-_Z—_=F—H—H 1,150 163 1,313
Credited to the consolidated FRNFFALZABREE
statement of profit or loss (FFEE10)
during the year (note 10) (993) (63) (1,056)
At 31 December 2023 and NZZT-_=%F
1 January 2024 +TZA=+—8K
—T_E-—HF—H 157 100 257
Charged/(credited) to the FRIMBRE(GTA)
consolidated statement of meBmEE (M)
profit or loss during the year
(note 10) 1,107 (63) 1,044
At 31 December 2024 N-ZT - m4F
—A=+—H 1,264 37 1,301
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
e B RRNE

31 December 2024 —ZE —MF+=-H=+—H

24. DEFERRED TAX (continued) RAERLIA ()
Deferred tax assets EEBRIEBEEE

Losses Fair value
available for  adjustment
offsetting arising from

Lease against future  acquisition of
liabilities Accruals taxable profits  subsidiaries Total
THEE KERELR
RRERH EEM
HEAME EiER  RANEE AAEER @zt

RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARBTL  AREBTE ARETL ARETLE ARETR

At 1 January 2023 RZE-=%-A—H 1,150 15,289 12,125 = 28,564
Acquisition of subsidiaries (note 27) Wk B A (Fit sk 27) - - - 32,495 32,495
Charged to the consolidated statement of SRR AL ABHER
profit or loss during the year (note 10) (B#E10) (993) - (988) = (1,981)
At 31 December 2023 R-Z_=%
and 1 January 2024 TZAZT-AR
“Z-mE-R-H 157 15,289 11,137 32,495 59,078
Credited/(charged) to the consolidated ~ ERET A/ (1B B)
statement of profit or loss during RaBaE (H:E0)
the year (note 10) 1,107 - (3,060) (927) (2,880)
At 31 December 2024 RZZ-ME
+-A=1+-H 1,264 15,289 8,077 31,568 56,198
For presentation purposes, certain deferred tax assets and BEIERN  ETEEFHEEERSE
liabilities have been offset in the consolidated statement of BERGEE VM BRARFEIE - AT A
financial position. The following is an analysis of the deferred REEMBRE 2 BELERIBERFE DT

tax balances of the Group for financial reporting purposes:

2024 2023
—E-NE —E-=
RMB’000 RMB’000

AR®BTRT AR®BTET

Net deferred tax assets recognised in the — fE4R & ISR R R P HER

consolidated statement of financial IEIETR I8 & BEF 5
position 56,198 58,921
Net deferred tax liabilities recognised in Eiﬁ/\ B 75 R 5 3% EF‘ R
the consolidated statement of financial EIETIE B EFE
position 1,301 100
- 176 SCE Intelligent Commercial Management Holdings Limited Annual Report 2024
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

24. DEFERRED TAX (continued)

At 31 December 2024, the Group had unutilised tax losses of
approximately RMB79,243,000 (2023: RMB63,773,000) that
can be carried forward for five years from the year in which the
losses arose for offsetting against future taxable profits of the
tax entity in which the losses arose. Deferred tax assets have
not been recognised in respect of certain of these losses of
approximately RMB46,933,000 (2023: RMB19,226,000) as they
have arisen in subsidiaries that have been loss-making for some
time and it is not considered probable that taxable profits will
be available against which these tax losses can be utilised.

The Group is liable for withholding taxes on dividends
distributed by those subsidiaries established in Mainland China
in respect of earnings generated from 1 January 2008. The
applicable rate is 5% for the Group.

At 31 December 2024, no deferred tax has been recognised
for withholding taxes that would be payable on the unremitted
earnings that are subject to withholding taxes of the Group’s
subsidiaries established in Mainland China. In the opinion of the
directors of the Company, the Group’s fund will be retained in
Mainland China for the expansion of the Group’s operation,
so it is not probable that these subsidiaries will distribute such
earnings in the foreseeable future. The aggregate amount of
temporary differences associated with investments in subsidiaries
in Mainland China for which deferred tax liabilities have not
been recognised totalled approximately RMB1,325,029,000 as
at 31 December 2024 (2023: RMB1,127,257,000).

There are no income tax consequences attaching to the
payment of dividends by the Company to its shareholders.

Annual Report 2024
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31 December 2024 —Z &+ - A=+—H
EAETRIA ()

RZZE-_NF+=—A=+—H &x&£E
BRB) A BB EE L AR 79,243,000
T(ZE=Z=%: AR%63,773,000
) ZEBEEBTHEELRNF
ERAEETF  UEHEEBEBEENTIE
ERARNERT RS - WAROAR
#46,933,000 T (ZE-=F: AR
19,226,0007T) #) & T &5 18 78 2R i & 7t
BEE EAZEERETNBARIPRE
£ mZENBRAREABIBEFE—

R - BRI 88 B AR B s 1)
ARAREHEZERIEES -

ZRER B A B 5% A R B AR ST A B
AREPRE—EENF A BRERELR
BT IR BB IEIN - AEE
HE AT ER5% °

RZZE-_MNFE+=—A=+—H W&
N5 B A R B R D K ST O B BB R B ZE
MIBINFL AR E L BF A R TE T RE
REMELEHIE - ARREZRAE - K
SEMNE S GRBAER AP IERER
REERES 2 A - WA TERHER
ZENBRRTRAIEED KA BEF -
R-ZE-_NF+=-—A=+—0 #EE
FA R B A 3 B BB 2 5 A8 [ T N K T bt R
REEHEAENTREZRTHAEA
R #1,325,029,000 T (ZZTE==4F : A
R#1,127,257,0007¢8) °

ARRAERRIREARS D5 BT
AIFTISRRER -
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
e B RRNE

31 December 2024 —ZE —MF+=-H=+—H

25. SHARE CAPITAL 25. IxAK
2024 2023
—E_ME —F-=
Authorised (number of shares): EE (BHEE)
Ordinary shares of HK$0.01 FIREEC.O BT B 5,000,000,000 5,000,000,000
2024 2023
—EomE —T-=F
RMB’000 RMB’000
ARBTT ARETET
Issued and fully paid: BEEITREE :
1,935,000,000 (31 December 2023: FRXMEEO0.01 8 TH
1,935,000,000) ordinary shares of 1,935,000,000 (= ZF = =4
HK$0.01 each +=—A=+—8:
1,935,000,000) A% T 58 A% 16,024 16,024

FAARBEHITIRANZENFRLT -

A summary of movements in the Company’s issued share capital
during the year is as follows:

Share
Number of Issued premium
share in issue capital account Total
B#1T
RABE ESRTRE ROBER @t
RMB'000 RMB'000 RMB'000
ARBTT AR®TT ARETR
1 January 2023 RZZZ=F—H—H 2,075,000,000 17,292 1,800,443 1,817,735
Share-based payment expense PARR 1 B EERE B0 1 TR 2 = = 1,693 1,693
Repurchase and cancellation of ~ [B1F& Rk $5RR 15 (I )
shares (note) (140,000,000) (1,268) (187,495) (188,763)
At 31 December 2023 i ——
and 1 January 2024 + A=1+—HkK
—E-mE—-f—H 1,935,000,000 16,024 1,614,641 1,630,665
Share-based payment expense ARG AERENNRAL - = 1,727 1,727
At 31 December 2024 R-T_MF
+-RA=+—H 1,935,000,000 16,024 1,616,368 1,632,392

I 178
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
e B RANE

31 December 2024 —ZE —MF+=-HA=+—H

25. SHARE CAPITAL (Continued) 25. IR ()
Note: P &E
During the year ended 31 December 2023, the Company repurchased its BE_ZT-_=F+-A=+—HILFE XA
own shares through the Stock Exchange as follows: A)EEEE R TR E AR AT ¢

Price per share

BRRGERK
No. of
ordinary shares of Aggregate
Month of repurchase HK$0.01 each Highest Lowest consideration paid
FHR0.01%B T
e A5 LERNHE RE BE XNHERE
Shares HK$ HK$ HK$'000
fi% BT FETT FHT
January 2023 60,000,000 1.96 1.89 114,786
—T=-=%—AH
August 2023 7,170,000 1.12 1.08 7,940
—ZE-=F)\HA
September 2023 72,830,000 1.19 1.15 85,108
—EZ=FNRA
140,000,000 207,834
All of the above shares were cancelled during the year ended 31 December HEZZT-_=F+-_A=+—HIEFE UL
2023. The issued share capital of the Company was reduced by the nominal FIERGEZSE - ARARERTRAD BRI E
value of HK$1,400,000 (equivalent to approximately RMB1,268,000). {8 1,400,000 7T (48 & R 4 A R # 1,268,000
The premium paid on the repurchase of the shares of approximately JT) ° BERIAR 5 &2 8 B 4) 206,434,000 7T
HK$206,434,000 (equivalent to approximately RMB187,495,000) was (FEER X AR 187,495,000 7T) E 5F AR )5
charged to share premium. 1B -
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
e VB RARNE

31 December 2024 —Z &+ - A=+—H

26. RESERVES 26. f##

The amounts of the Group's reserves and the movements AEBREBHEFANRESELEEY

therein for the year are presented in the consolidated statement 2INEEEREERK -

of changes in equity.

(a) Statutory surplus reserve () ZEBKRREE
In accordance with the PRC Company Law and the B4 A B A A)E K& R B AL Y
articles of association of the subsidiaries established in MEBEARMMAMEIZMA - 548
the PRC, each of the relevant subsidiaries is required to BB AR AERGREZFFED
appropriate 10% of its net profit after tax, as determined 10% IR BUE TE B ERFHE - LR
under the Chinese Accounting Standards, to the statutory BHREESEEE BEEHFH
surplus reserve until the reserve balance reaches 50% of EREEE B H M E AH50% ° %
its registered capital. Subject to certain restrictions set MR BUE R R AR B A 748
out in the relevant PRC regulations and in the articles ERANAFTECE T IR S A AR R -
of association of the relevant subsidiaries, the statutory EERBRFEENAREKEEEK
surplus reserve may be used either to offset losses, or to HIERAKN  HEERERETED
be converted to increase the share capital provided that R EARN25% - E#ENE B
the balance after such conversion is not less than 25% EER Y BB AN H b A
of registered capital. The reserve cannot be used for MAGBERREREDIK °
purposes other than those for which it is created and is
not distributable as cash dividends.

(b) Merger reserve (b) &0t
The merger reserve of the Group represents (i) issued RNEB®E OF B EOHE A
capital of a subsidiary less the cost of acquisition of the B2 B 1T szfiﬂz*i@ﬁé‘?iéﬁﬂﬂﬁ
subsidiary pursuant to the reorganisation; and (i) the BB AR B : R (i) E AT
capital contributions from the China SCE Group prior to AR BEEERTE o
the completion of the reorganisation.

SCE Intelligent Commercial Management Holdings Limited Annual Report 2024
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27.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

BUSINESS COMBINATION

On 6 November 2023, the Group acquired a 100% interest
in Mega Time Developments Limited (“Mega Time”) and its
wholly owned subsidiaries (collectively, “Mega Time Group”)
from a fellow subsidiary of the Company. Mega Time Group
is principally engaged in properties investment in the PRC.
Further details of the acquisition are included in note 31(b)
to the consolidated financial statements. The acquisition was
made as part of the Group’s strategy to expand its business into
operating commercial properties in the midst of a downturn
in the property management industry and generate greater
profitability for the shareholders. The acquisition was completed
on 21 December 2023.

The fair values of the identifiable assets and liabilities of Mega
Time Group as at the date of acquisition were as follows:

e R KM A

31 December 2024 —ZE —MF+=-HA=+—H

27. 2154

RZZEZ=F+—AXB  AEERAA
AR—FHRARMBARIKE T ERERE
BERAR(ER] - EFREZEWNBR
A #EAIEREE]) A 100% LS o
ERNEEIZRPREREMERE - %
WIS R — PR IBE N AR & B 75 3R 3% bt
H3Mb) c ZWBE N AEEBN R 2 —
BEMEEBTERANBRTHHEE
BREEECEMENERARRERE
RRAEREE S - ZWBER =S ==F
+-—A=-+—H%EK

ERSERKERABNIEERARBDN

NAEWT

Fair value
recognised on

acquisition
R RN
DA RE
Notes RMB’'000
Bt 5% AR®T T
Investment properties wEYE 14 1,026,000
Deferred tax assets BT IRE BE 24 32,495
Cash and cash equivalents HekReEEY 4,324
Trade receivables B 5 W IR 1,335
Prepayments, deposits and other receivables TERTFRIE ~ e I H b JE WK 100,336
Trade payables =) ANk (9,846)
Other payables and accruals E M E RIE R BT E A (16,637)
Contract liabilities afak (3,956)
Total identifiable net assets at fair value RAAREFENABEEEE
R 1,134,051
Gain on bargain purchase recognised in other BERiREBmRPEMIA R
income and gains in the consolidated statement Uy 25 B 52 &Y 325 18 U BB 9 W 28
of profit or loss 5,7 (44,051)
Settled by cash NReHEE 1,090,000
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

e B ERRME

31 December 2024 —Z &+ - A=+—H

27. BUSINESS COMBINATION (Continued)

An analysis of the net outflow of cash and cash equivalents in

27. £ 5t @)

ERAKENBARNRS MRS EED

respect of the acquisition of subsidiaries is as follows: MEFEN AT :
RMB’'000
ARBT R
Cash consideration BeRE (1,090,000)
Cash and cash equivalents acquired WENRe KRB SFEY 4,324
Total net cash outflow o F (1,085,676)

Since the acquisition, Mega Time Group’s contributions to
the revenue and consolidated profit of the Group for the year
ended 31 December 2023 was considered immaterial.

Pursuant to the acquisition, the Group has agreed to take
the assignment of a sale debt, which was arisen from certain
commercial housing sales and purchases contracts in relation
to the sale and purchase of investment properties entered
into between a subsidiary of Mega Times Group and a fellow
subsidiary of the Company that was unsecured and interest-
free, at completion, which amounted to RMB1,223,321,000.

Had the combination taken place at the beginning of the year
ended 31 December 2023, the revenue of the Group and the
profit of the Group for the year ended 31 December 2023
would have been RMB1,270,186,000 and RMB271,338,000,
respectively.

SCE Intelligent Commercial Management Holdings Limited
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AU EREEAREEHE —
T =+ -_A=+—HIEFEEMKZE
&R BERIZAERX -

RIBWEE  NEE B REBERKZFER
HEEREE ZESHERSEERN—
XMBAREARNAHN—KRAZMBER
AR ERREH*EENNRnEER
GHME ¥ AAR1,223,321,000
T R EAEERARES -

HWEHAERRBE-_T-_=F+_5
ST BLEFEMNFIET AAE

EREBE—F-_=-f+-A=+—H
FEM K RO KD AARE
1,270,186,000 7T & A & # 271,338,000
3T o
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

28. SHARE-BASED PAYMENTS

On 2 March 2020, the Company issued and granted 900
new ordinary shares as restricted shares to Affluent Way
and 12 employees at cash considerations of approximately
RMB149,381,000 (HK$166,500,000) and RMB24,898,000
(HK$27,750,000), respectively, which would be vested on the
condition that the employees remain in service for 5 years from
the date of grant. Accordingly, the Group measured the fair
value of these shares and recorded the excess of the fair value
over the subscription price as equity-settled compensation costs
over the estimated service period.

The fair value of ordinary shares of the Company was estimated
as at the date of grant. The following table lists the inputs to

e R KM A

31 December 2024 —Z &+ - A=+—H
28. LARR ) B E T W~ 3K

MRZZE_ZTFE=A=H KR2FAMBE
K12 &g B 397 R 900 Ig 37 & AR
ERXREIRG REREIBLAA
R ¥ 149,381,000 7T (166,500,000 % JT)
& AR # 24,898,000 7T (27,750,000 7%
) HEBBRUHREESNREL B
RETRAFANEETE - ALt - ASE
BEXERGHAALBLHALBEBER
BERNI D5 R E AR B A LA 2 45
HEH A o

ARREBROARERE G B G
B TRINEAREEIAEBENTRER

the price-to-earnings multiples method used to estimate the fair R AR
value:
Significant

Valuation technique  unobservable input Multiples

fhEE ERTUHRE ABIE LEE
Fair value of ordinary shares of Valuation multiples Price to earnings multiple of 23

the Company at date of grant peers’ rate

AAREBBRRELERANARE HERER A3 & &

The fair value of the restricted shares granted in 2020 was
RMB40,762,000, of which the Group recognised share-based
payment expenses of approximately RMB1,727,000 during the
year ended 31 December 2024 (2023: RMB1,693,000).

Annual Report 2024
T _MFFR

RZBE_ZTFFRENZRHIBODHAN
B & AR #40,762,0007T @ HAAREH
REBEZ_ZE_NF+_A=+—HIF
ERERURMNAERONZAZLOAEA
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1,693,0007T) °
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

n‘/T\

CRE e

31 December 2024 —ZE —MF+=-H=+—H

29. NOTES TO THE CONSOLIDATED STATEMENT

OF CASH FLOWS

(@) Major non-cash transactions

(b)

SCE Intelligent Commercial Management Holdings Limited

During the year ended 31 December 2024, the Group

() FEFRERS

HE-_Z-_MWF+=-A=+—H

had non-cash addition to right-of-use assets and lease IEFE RBEAMERELHEM
liabilities of approximately RMB7,553,000 (2023: Nil) and T OARENERAEEEREE
RMB7,553,000 (2023: Nil), respectively, in respect of lease BEMERSEMSINBEHAR

arrangements for office properties.

7 553,000 (Z == : )
B AER®7,553,000T (==

Fm) o
Changes in liabilities arising from financing (b) MEZHELENEELH
activities
Lease
liabilities
HESE
RMB’'000
ARBT T
At 1 January 2023 RZE-_=F—HF—H 4,767
Changes from financing cash flows MEREREE (4,102)
Interest expense FMERZ 122
Interest paid classified as DERKERSRENENFE
operating cash flows (122)
At 31 December 2023 and RZBEZ=F+-A=+—HBK 665
1 January 2024 —E-mFE—-—H—H
Changes from financing cash flows BmEReRELE (2,793)
New leases HE 7,553
Interest expense FERX 253
Interest paid classified as DERKERERENE AL
operating cash flows (253)
At 31 December 2024 R-ZE-_WNFE+-_A=+—H 5,425
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

e R AR T

31 December 2024 —ZE —MF+=-HA=+—H

29. NOTES TO THE CONSOLIDATED STATEMENT 29. &8 IR &R EX Wit @)

OF CASH FLOWS (Continued)

(c) Total cash outflow for leases

(0 HERESRHAR

2024 2023

—ENE T -_=%F

RMB’000 RMB’000

ARETR ARET T

Within operating activities R EEE) A 11,631 13,680
Within financing activities REEEE A 2,793 4,102
14,424 17,782

30. COMMITMENTS

The Group had the following contractual commitments as at

30. A IE

RBEHERE  AEEHFBAATEER

the end of the reporting period: TR -
2024 2023
ZBEDmFE T =F
RMB’000 RMB’000
AR¥TT AR%TT
Acquisition of office equipment BENDZE 13,763 13,516
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

e B ERRME

31 December 2024 —ZE —MF+=-H=+—H

31. RELATED PARTY TRANSACTIONS 31. @I T R 5
(a) Outstanding balances with related (a) EHRFEE N BIWVARTERR
companies
2024 2023
RMB’000 RMB’000
ARBTRT AREKTE
Due from related companies FE U BA B A B FRIE
Trade related EZ e
China SCE Group R E 152,056 139,987
Joint ventures of the China SCE Group REEEEMNE B E 4,850 10,902
Associates of the China SCE Group MR EE S B A B = R R 2,642 1,805
159,548 152,694
Impairment losses RAEE B (51,322) (3,310)
108,226 149,384
Due from a related party FE Uk BA B 75 TR IR
Non-trade related FEZHEA
China SCE Group FEEEE 755,442 640,178
Impairment losses REEE (7,686) (4,325)
747,756 635,853

SCE Intelligent Commercial Management Holdings Limited
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

31. RELATED PARTY TRANSACTIONS (continued)

(a) Outstanding balances with related
companies (Continued)

e R KM A

31 December 2024 —ZE —MF+=-HA=+—H

3. BB AR S @)

B BB 1 B Y R Y 5 BR (40

2024 2023
—E-E =4
RMB’000 RMB’000

AR®BTRT AR®BTET

Other payables H 1 PE S K
China SCE Group RS E 5,647 4,309
Contract liabilities aHAaE
China SCE Group FEEE 2,957 2,454
Joint ventures of the China SCE Group ~ FBEEME &% 462 20
Companies controlled by | AEREREKE
Mr. Wong Lun and his family GEREmE AR
members (together with Mr. Wong [EERXIE] ZEHIE R F]
Lun, the “Wong Family”) - 44
3,419 2,518

The non-trade amount due from a related party is secured,
bears fixed interest at 7% per annum and not repayable
over the next twelve months (2023: repayable within the
next 12 months). The Group has assessed that the credit
risk of these receivables has not increased significantly
since initial recognition and measured the impairment
under the general approach based on 12-month expected
credit losses.

Annual Report 2024
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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CRE e

31 December 2024 —ZE —MF+=-H=+—H

31. RELATED PARTY TRANSACTIONS (continued) 31. BB T R 5 ()
(b) The Group had the following transactions (b) FREHEHBEBAETUTR
with related parties during the year: 2
2024 2023
—EoMFE T =%F
RMB’000 RMB'000
ARBTR ARBTET
Property management service income REFEREBNYEER
from the China SCE Group Pl 75 W A 13,136 23,446
Property management service income KB LR E R A A R
from the associates and joint ventures BETENYEERE
of the China SCE Group Pl 7 W A 2,119 3,952
Property management service income REERKENYEER
from the Wong Family Pl 75 LA 1,013 2,119
Value-added service income from the KB B B 3 B AR TS UL A
China SCE Group 32,931 121,294
Value-added service income from the REFHREERE AT X
associates and joint ventures of the AP EMIZERBIA
China SCE Group 2,965 7,185
Value-added service income from the KEERRENIEERBKRA
Wong Family 85 205
Commercial operational service income ~ REFRBEEBNFEEL
from the China SCE Group Rz 7 U A - 7,783
Interest income from the China SCE REFEERNFSWA
Group 53,946 45,451
Rental and utility expenses paid to the mMPEEETNHEE R
China SCE Group AREXER 515 683
Rental payments paid to the China mABEEZRES >
SCE Group* 2,546 3,825
Repayment of loan from the China AP BREEEENERKIE
SCE Group - 8,998
Purchase of car parking spaces from the  [A]fF B2 = BIEE B (S B A
China SCE Group” - 405
Short-term lease expenses for car parks, [ BERESZ N EEL -
common areas and advertising space DR R EEH
paid to the China SCE Group RHAEES T 11,318 12,876
Short-term lease expenses for car parks, [ BEBMNAEDET
common areas and advertising space WEES  AREFR
paid to the joint ventures of the China BEAHREBAEES N
SCE Group - 63
Loan advanced to the China SCE Group  [A171 B2 5= [ % < K B R R0E 115,395 -

SCE Intelligent Commercial Management Holdings Limited
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

31. RELATED PARTY TRANSACTIONS (continued)

(b) The Group had the following transactions

(9]

with related parties during the year:
(Continued)

* During the years ended 31 December 2024 and 2023, the
Group leased certain properties from the China SCE Group and
the rental payments were made to reduce the corresponding
lease liabilities.

A During the year ended 31 December 2023, the Group
purchased car parking spaces from the China SCE Group,
certain of which were purchased at nil consideration.

During the year ended 31 December 2023, the Group
acquired a 100% interest in Mega Time at a consideration
of RMB1,090,000,000. Pursuant to the acquisition, the
Group has agreed to take the assignment of sale debt
at completion, which amounted to RMB1,223,321,000.
Further details of the acquisition are included in note 27
to the consolidated financial statements.

These transactions were carried out in accordance with
the terms and conditions mutually agreed by the parties
involved.

All of the above related party transactions also constitute
connected transactions or continuing connected
transactions as defined in Chapter 14A of the Listing
Rules.

Compensation of key management
personnel of the Group

In the opinion of the Company’s directors, the directors of
the Company represent the key management personnel
of the Group. Further details of directors’ emoluments
are included in note 8 to the consolidated financial
statements.
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31 December 2024 —ZE —MF+=-HA=+—H

1. BB TR 5 )

(b) FREEBHBAETUTR
2 (F)
L REBEE_T-_NF+=_A=+—

(9]

AR—ZE_=4¢+_A=+—H
EFEE AEERTPEREERE
ETWERBEES T HAMURLE
EHHEEARE-

A REBEE_T=_=F+=-A=+—
ALtFEE - AEERPHEEE
BigBEi  HPE T EBMNIUE
REBEE -

REBEE-_ZT-_=F+-"A=+—
HIEFE AEBUARK
1,090,000,000 7t K BB E B 19
100% = © IREBEWEE - NEBEE
[ 75 A K 22 B 332 A 8 5 MR T B
© A ARB1,223,321,0007T °
ZWENE - THBHNGEE M
T MIFE27 o

N

ZERSGNES S HERWBE
B R TR AT T ©

LB X B IEK LT
RAEVUAEMERECHBERS

FEEFTEEEASHMN

RRREERE ARAREZRA
AEEBXTEEBRAE -EEH S
M — P HBENGRE VB RE
MEES ©
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
e VB RARNE

31 December 2024 —Z &+ - A=+—H

32.

33.

34.

FINANCIAL INSTRUMENTS BY CATEGORY

All financial assets and liabilities of the Group as at the end of
the year are financial assets and financial liabilities stated at
amortised cost, respectively.

FAIR VALUE AND FAIR VALUE HIERARCHY
OF FINANCIAL INSTRUMENTS

The carrying amounts of the Group’s financial instruments
reasonably approximate to their fair values.

Management has assessed that the fair values of trade
receivables, financial assets included in prepayments, deposits
and other receivables, amount due from a related party, cash
and cash equivalents, trade payables, financial liabilities included
in other payables and accruals approximate to their carrying
amounts largely due to the short term maturities of these
instruments.

The Group did not have any financial assets and financial
liabilities measured at fair value as at 31 December 2024 (2023:
Nil).

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES

The Group's principal financial instruments mainly include cash
and cash equivalents, trade and other receivables, amount due
from a related party and trade and other payables, which arise
directly from its operations. The main purpose of these financial
instruments is to raise finance for the Group’s operations.

The main risks arising from the Group'’s financial instruments
are credit risk and liquidity risk. Generally, the Group introduces
conservative strategies on its risk management. To keep the
Group's exposure to these risks to a minimum, the Group has
not used any derivatives and other instruments for hedging
purposes. The Group does not hold or issue derivative financial
instruments for trading purposes. The directors review and
agree policies for managing each of these risks and they are
summarised below.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

34. FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES (Continued)
Credit risk

The Group is exposed to credit risk in relation to its trade
receivables, other receivables, amount due from a related party
and cash and cash equivalents.

The Group expects that there is no significant credit risk
associated with cash and cash equivalents since they are
substantially placed at state-owned banks and other medium
or large-sized listed banks. Management does not expect that
there will be any significant losses from non-performance by
these counterparties.

The Group is exposed to credit risk in relation to its trade
receivables and amount due from a related party. Information
about the impairment provision recognised during the year is
disclosed in note 31(a) to the consolidated financial statements.

The Group trades only with recognised and creditworthy third
parties. Concentrations of credit risk are managed by analysis by
customer/counterparty. There are no significant concentrations
of credit risk within the Group as the customer bases of
the Group’s trade receivables from third parties and other
receivables are widely dispersed. In addition, receivable balances
are monitored on an ongoing basis.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
e B RRNE

31 December 2024 —ZE —MF+=-H=+—H

34. FINANCIAL RISK MANAGEMENT OBJECTIVES I BRREERERER

AND POLICIES (continued) (&)
Credit risk (Continued) EERR#)
Maximum exposure and year-end staging B = B B R A BT R F R PR ER
The table below shows the credit quality and the maximum TRINTNERAEBEERRNEE
exposure to credit risk based on the Group’s credit policy, HExkmmEERR (EZNaBAER
which is mainly based on past due information unless other BEE [‘?#TET%%?&%EX@‘?”
information is available without undue cost or effort, and year- HHER TG EMER) -z
end staging classification as at 31 December 2024 and 2023. —HWHE+=ZA=+—8H &_ T =4
The amounts presented are the gross carrying amounts for TZRA=T—HAERFREER S - FT
financial assets. EINEERCHEENREAE -
As at 31 December 2024 R-E-_NE+=-A=+—H

12-month

ECLs Lifetime ECLs
12@ARS
EEER EEGHANANCERE
Simplified
Stage 1 Stage 2 Stage 3 approach Total
F-R& FRE F=RE A% @5t
RMB'000 RMB'000 RMB’000 RMB’000 RMB'000

ARBTR ARBTR ARETR ARETR ARBTR

Trade receivables* B 5 YR - - - 361,530 361,530
Financial assets included in st ATB(TFUE K&
prepayments, deposits and &z E- 4t fE U 5B 49

other receivables** SREE 28,008 - - - 28,008
Amount due from a related & I BEE 77 700F **
party** 755,442 - - - 755,442
Cash and cash equivalents & KR EEEY
— Not yet past due — K@ 1,299,809 - - - 1,299,809
2,083,259 - - 361,530 2,444,789
- 192 SCE Intelligent Commercial Management Holdings Limited Annual Report 2024
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
e B RANE

34. FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (Continued)

Credit risk (Continued)
Maximum exposure and year-end staging (Continued)

As at 31 December 2023

31 December 2024 —ZE —MF+=-HA=+—H

4. B EREIREBZEREER

(%)

EEmB ()

B 5 B B A T R A R B R (48)

R-EBE-_=%+=-A=+-—H

12-month
ECLs Lifetime ECLs
1218 A B8
EEESE BEFESRHEEEBE
Simplified
Stage 1 Stage 2 Stage 3 approach Total
F—EE ERRE F=RR Bt R % @t
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARETT ARETT ARETTT ARETT
Trade receivables* B 5 R IE * - - - 280,686 280,686
Financial assets included in ~ sF ATERFUE » &
prepayments, deposits RE A UG IER)
and other receivables** SREE 70,012 = = = 70,012
Amount due from a related & U BB J7 5178 **
party** 640,178 - - - 640,178
Cash and cash equivalents & RBELZEY
— Not yet past due — K@ H 1,157,372 = = = 1,157,372
1,867,562 - - 280,686 2,148,248
* For trade receivables to which the Group applies the simplified 3 RASEEABEAEFTERENE S

approach for impairment, information based on the provision matrix
is disclosed in note 19 to the consolidated financial statements.

**  The credit quality of the financial assets included in prepayments,
deposits and other receivables and amount due from a related party
is considered to be “normal” when they are not past due and there
is no information indicating that the financial assets had a significant
increase in credit risk since initial recognition. Otherwise, the credit
quality of the financial assets is considered to be “doubtful”.

Annual Report 2024
—T_NFEFR

EUHEME  ERNREEENERTY

BENRE P RERMEE9

= MEFATRM KRR B E R E b EURIE
K JE YRR 77 AR = B A E W R
B\ &R BN £ BB E B V156 FER A
RERRBRAEZN  AEEEERK
BRIERE] BAl  eREENEED

EHRERFER]

SCE Intelligent Commercial Management Holdings Limited

TREEESREERERATF

o

193 1N



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

n‘/T\

CRE e

31 December 2024 —ZE —MF+=-H=+—H

34.

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (Continued)

Liquidity risk

The Group's objectives are to maintain a prudent financial
policy, to monitor liquidity ratios against risk limits and to
maintain a contingency plan for funding to ensure that
the Group maintains sufficient cash to meet its liquidity
requirements.

The following table details the remaining contractual maturities
of the Group’s financial liabilities as at 31 December 2024 and
2023, which are based on contractual undiscounted cash flows
(including interest payments computed using contractual rates,
based on rates as at 31 December 2024 and 2023) and the
earliest date that the Group could be required to repay:

As at 31 December 2024

BB RREREBREREE
()

REBE SRR

AEENERERERENMBRE
EXRPECHXRREBRAMRRE
VHEETRSAEINERAEERS
ERBESRRREBESEK -

THRFAVNAEENeREEN Y
F+-_A=+—RBAR=ZZT=_=%F+=A8
= +—HOBRTEHNIEER - iR
BE ﬁﬁ%ﬁﬁé/élaﬁﬁﬁﬁﬁ
RZE-_NE+—A=+—HAKZ=
:E¢+_H:+—E%é%ﬂ+ﬁ§
B A E 32 ) R 7R &R B AT 4 KB R K
BHHRERPmMEL :

R-E-mFE+=-A=t+—H

Within
1 year or In the 3to
ondemand second year 5 years Total
—FR
WRIRER E-HF =ZhF Bat
RMB’000 RMB’'000 RMB’000 RMB’000
ARBTx AR®T R AR®T R ARBFx
Trade payables B 5 e 130,221 5,582 - 135,803
Other payables and EMENE IE&
accruals FEETER 163,514 - - 163,514
Lease liabilities HEAE 3,555 1,870 - 5,425
297,290 7,452 - 304,742
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
e B RANE

AND POLICIES (Continued)
Liquidity risk (Continued)

As at 31 December 2023

34. FINANCIAL RISK MANAGEMENT OBJECTIVES

31 December 2024 —ZE —MF+=-HA=+—H

4. B EREIREBZEREER

(%)

RBESER#)

R-B-_=%+Z-RA=+—H

Within
1 year or In the 3to
on demand second year 5 years Total
—F R
IR E K E_F ==0F HRET
RMB'000 RMB’000 RMB’000 RMB'000
ARBTT ARBTT ARET T ARBTTT
Trade payables B Z R RIE 115,816 2,561 = 118,377
Other payables and H MR RIA K
accruals EETER 153,434 - - 153,434
Lease liabilities HEAE 669 = = 669
269,919 2,561 - 272,480
Capital management BEXEHE

The primary objectives of the Group’s capital management are

to safeguard the Group'’s ability to continue as a going concern

and to maintain healthy capital ratios in order to support its

business.

The Group manages its capital structure and makes adjustments

to it in light of changes in economic conditions. To maintain or

adjust the capital structure, the Group may adjust the dividend

payment to shareholders, return capital to shareholders or issue

new shares. No changes were made in the objectives, policies

or processes for managing capital during the years ended 31

December 2024 and 2023.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

e B ERRME

31 December 2024 —ZE —MF+=-H=+—H

34. FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (Continued)

Capital management (Continued)

The Group monitors capital using a current ratio, which is
total current assets divided by the total current liabilities, and
liabilities to assets ratio, which is total liabilities divided by total
assets. The current ratios and liabilities to assets ratios as at the
end of each reporting period are as follows:

BB RERERE B R NREE
()

EXREE ()

ARBERRBLE (RS EELE
BRIAME) B B4R REE A EL X (A
AERERNEEREB EEEAX-R
EHREHMRORBDLEREEAMRLL
R

2024 2023
—EME —E-=
RMB’000 RMB’000

ARBTR ARBTE

Total current assets mENE EAE 1,667,834 2,270,382
Total current liabilities mEBEEE 775,350 719,786
Total assets BERE 3,512,406 3,396,339
Total liabilities aERE 778,521 719,886
Current ratio T Eh b & 2.2 32
Liabilities to assets ratio EEAGBHLXR 22.2% 21.2%
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
e B RANE

31 December 2024 —ZE —MF+=-HA=+—H

35. STATEMENT OF FINANCIAL POSITION OF 35. ANAQ BB AR R
THE COMPANY

Information about the statement of financial position of the BEARD B RS B4 R R B 35 AR
Company at the end of the reporting period is as follows: KEOBHRIT :
2024 2023
—Eo@mE T =
Notes RMB’000 RMB'000

i AR®TR ARBTT

NON-CURRENT ASSETS FREBEE
Investment in subsidiaries RH B R RmIEE 1,592 1,592
Total non-current assets B EELLE 1,592 1,592
CURRENT ASSETS REBEE
Prepayments and other receivables TE A~ TR I8 Fe H A FE W K IE 289 199
Due from subsidiaries FE Y BT BB A B 3R IE (a) 1,729,347 1,812,627
Cash and bank balances B MIBITFERE 95,328 6,937
Total current assets mENEELE 1,824,964 1,819,763
CURRENT LIABILITIES REEE
Due to subsidiaries FESTB B A B 7R (a) 41,867 70,974
Total current liabilities nEaEEE 41,867 70,974
NET CURRENT ASSETS RENEEFE 1,783,097 1,748,789
Net assets AEFE 1,784,689 1,750,381
EQUITY =
Issued capital BEITRA 16,024 16,024
Reserves T (b) 1,768,665 1,734,357
Total equity HEmiaza 1,784,689 1,750,381
Wong Lun Niu Wei
Efm 418
Director Director
EE EFE
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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31 December 2024 —ZE —MF+=-H=+—H

35. STATEMENT OF FINANCIAL POSITION OF

THE COMPANY (Continueq)

Notes:

35. KRR BB AR R K (@)

(a) The amounts are unsecured, interest-free and repayment on demand.

(b) A summary of the Company’s reserves is as follows:

i
(@ REARER . £BRAREREE -

(b) ARAFEEHLENOT

Share
premium Exchange Accumulated
account reserve losses Total
R RER ER#E 2 EE st
RMB'000 RMB’'000 RMB'000 RMB’'000
ARBTTT ARBTT AREFTT AREFIT
At 1 January 2023 R-_ZE-_=%4—HF—H 1,800,443 110,520 (19,661) 1,891,302
Share-based payment expenses  LARZ 19 AETE A
A 1,693 - - 1,693
Total comprehensive FREEBA(EE)
income/(loss) for the year FEEE] - 36,542 (7,685) 28,857
Repurchase and cancellation of B8 & 7 S A% {5
shares (187,495) - - (187,495)
At 31 December 2023 and RIZEZ=F
1 January 2024 +ZA=+—HK
—T-_mNF—-—HA—H 1,614,641 147,062 (27,346) 1,734,357
Share-based payment expenses  BAR% {7 & ZEFEHY
HRFAX 1,727 - - 1,727
Total comprehensive FREEBA(EE)
income/(loss) for the year 1A %g - 38,168 (5,587) 32,581
At 31 December 2024 R E
+=—A=+—8 1,616,368 185,230 (32,933) 1,768,665
N &4
36. APPROVAL OF THE FINANCIAL STATEMENTS  36. #t /B 75k X
The consolidated financial statements were approved and HEVBRERER_ZTE_AF=H

authorised for issue by the Board on 28 March 2025.
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A summary of the results and of the assets, liabilities and
non-controlling interests of the Group for the last five financial
years, as extracted from the published audited consolidated financial

FIVE YEAR FINANCIAL SUMMARY

AFEPHEE

TRBAAEERBERNBAYRFEZEE
REE BENFEZEERED HEEZEET
BRURBASEAVBRERARRBAR

statements and the Company’s prospectus dated 21 June 2021, isset —ZT=-—F XA -+ —HHNEKERE

out below:
RESULTS E
Year ended 31 December
BE+t-A=1+-HLEE
2024 2023 2022 2021 2020
—ECoME —ZE-=f —B--F T Z—EZE-TE
RMB’000 RMB’000 RMB’000 RMB’000 RMB'000
ARETR ARETT ARETIT ARETT ARETIL
REVENUE 35 1,212,949 1,247,682 1,182,371 1,230,050 805,284
Cost of sales SHER AR (858,043) (837,943) (752,413) (649,181) (448,707)
Gross profit E7 354,906 409,739 429,958 580,869 356,577
Other income and gains H A M A Rz 73,059 142,982 46,357 24,004 6,817
Selling and marketing expenses HEREHBE (7,866) (9,818) (1,032) (2,332) (5,351)
Administrative expenses G (296,386)  (193,022) (194,745  (218,525) (135,295)
Finance cost 5 E R (253) (122) (372) (560) (43)
Share of profit/(loss) of BlE—RAE%E
ajoint venture wA,/ (E8) 1,043 333 271 180 (25)
PROFIT BEFORE TAX PR AT R 124,503 350,092 280,437 383,636 222,680
Income tax expense HIER Y (66,233) (86,846) (67,825) (97,507) (60,170)
PROFIT FOR THE YEAR FRBEF 58,270 263,246 212,612 286,129 162,510
Profit attributable to: THBIEREEGF
Owners of the parent SAREA A 56,957 257,048 208,069 280,609 155,729
Non-controlling interests IR 1,313 6,198 4,543 5,520 6,781
58,270 263,246 212,612 286,129 162,510
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FIVE YEAR FINANCIAL SUMMARY
HEEHE

ASSETS, LIABILITIES AND NON-CONTROLLING BE - BENMEZERER
INTERESTS
As at 31 December
R+=A=+-H
2024 2023 2022 2021 2020
—E-NFE ZE-=F T T —T-TF
RMB’000 RMB'000 RMB’000 RMB’000 RMB'000
ARETR ARETLT ARETT ARETLT ARETIL
TOTAL ASSETS HEE 3,512,406 3,396,339 3,184,944 3,058,734 1,117,658
TOTAL LIABILITIES BEE (778,521)  (719,886)  (596,984)  (616,234) (579,974)
NON-CONTROLLING INTERESTS ~ FFiZfRiER (22,021) (20,708) (14,510) (9,967) (15,975)
2,711,864 2,655,745 2,573,450 2,432,533 521,709
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