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CHAIRMAN’S STATEMENT
ESEE

Dear Shareholders,

On behalf of the board (the “Board”) of Directors (the “Directors”), | am
pleased to present the annual report of REM Group (Holdings) Limited
(the “Company”) and its subsidiaries (collectively, the “Group”) for the
year ended 31 December 2024 (the “Year 2024”) to the shareholders
of the Company (the “Shareholders”).

The Group is principally engaged as a manufacturer and supplier
of low-voltage electrical power distribution and control devices
for various types of private and public building projects including
infrastructural, commercial and residential building projects in Hong
Kong, Macau and Mainland China.

Amidst the financial year marked by frequent macroeconomic
fluctuations, our Group was dedicated to maintaining stable
development, we have also been actively enhancing management
capabilities to allocate resources to ensure regular update, adaption
to environmental change and market dynamics. This ensure our
Group’s management to closely monitor the market conditions
and will make timely adjustments to our business strategies when
necessary.

During the Year 2024, the Group’s revenue decreased by
approximately HK$26.0 million, from approximately HK$166.8
million for the year ended 31 December 2023 (the “Year 2023”) to
approximately HK$140.8 for the Year 2024. The Group has recorded
a net profit of approximately HK1.7 million for the Year 2024 as
compared with net profit of approximately of HKD7.0 million for the
Year 20283.
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CHAIRMAN’S STATEMENT
ERERS

Looking forward, the economy should continue to grow in the
remainder of the year, but various factors including geopolitical
tensions and global economic and interest rates outlook may
pose uncertainties on different fronts. The Group will continue to
closely monitor the market conditions, proactively follow up on any
quotations, and actively respond to new business inquiries to maintain
the Group’s market competitiveness. The Group is optimistic of the
existing business in order to drive the Group’s sustainable growth and
strengthen its financial position.

Lastly, on behalf of the Board, | would like to take this opportunity
to extend my sincere gratitude to our Shareholders, investors and
business partners for their continuous trust and support in the past,
as well as thank my fellow Directors, management team and all our
staff for their continuous hard work and dedication during the past
year.

Wan Man Keung
Chairman

Hong Kong, 24 March 2025
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MANAGEMENT DISCUSSION AND ANALYSIS

ERE SRR

BUSINESS REVIEW

The Group is a renowned manufacturer and supplier of low-voltage
electrical power distribution and control devices in Hong Kong, Macau
and Mainland China.

The Group’s revenue decreased by approximately 15.6% during
the Year 2024. Revenue attributable to sales in Hong Kong, Macau
and Mainland China amounted to approximately HK$133.0 million,
approximately HK$6.3 million and approximately HK$1.5 million,
respectively, for the Year 2024 (Year 2023: approximately HK$146.2
million, approximately HK$14.4 million and approximately HK$6.2
million, respectively).

The Group recorded a net profit for the year of approximately HK$1.7
million for Year 2024, compared with a net profit of approximately
HK$7.0 million for the Year 2023. The decrease in net profit after
tax was mainly attributable to the decrease in sales orders from the
customers in low-voltage electrical power distribution and control
devices during the Year 2024. The decline in sales orders was
largely a result of a slowdown in demand, stemming from reduced
construction activity and economic uncertainties affecting the real
estate and infrastructure sectors.

MARKET PROSPECT

Amidst the global economic slowdown and widespread inflation,
the overall market sentiment has remained weak and competition
in the construction industry remains fierce. The short-term for the
low-voltage electrical power distribution and control devices industry
in Hong Kong, Macau and Mainland China remains uncertain,
although we are continuously optimistic for the longer term. The
Group still needs to remain proactive and take necessary actions to
minimize the impact to the Group.

EFOER

AEEREE RFIRTPEA MBI 2 (EEEE
KRBT R ER G RS-

AEERR T - NFEERIWRERI415.6% 1Y
" NFEEREEFB RPIKRPEAMBYE
ERmE D A133.08E BT N6.3EEETT
RENSAEBBT (CET=FE : D5I%%146.2
BEBT N144BBBTRN62BEEETT) °

RIZF_NFE AEERSFREMANNI.7TE
BETAETE_FEHEBMAMNT.08E
BT RMBATRNOETEHNR S _MFEERN
REBREBRBREREERR ZHETER D
PRE - ZEHETETBIERNBRIMAE It
DREBFETHE T NFEMERERRHEE
REENEEERRZ BN -

ISR

EEREBERE BERREENER T 15
BEBERANMIZ BRTERIRAPI 8
AREFAH RPN IFELEEE - BFE RN
R R Pt B R R EC BB R EE R R B 1T X AR HAAD
SR - AEBNBRFRBEE) ) I
2178 LUV HAEENZE -

6 REM Group (Holdings) Limited 23ZBE25&£E (T8 BRAT



MANAGEMENT DISCUSSION AND ANALYSIS
EEE R

FINANCIAL REVIEW
Revenue

The Group’s revenue decreased by approximately HK$26.0 million,
or approximately 15.6%, from approximately HK$166.8 million for the
Year 2023 to approximately HK$140.8 million for the Year 2024.

Cost of sales

The Group’s cost of sales amounted to approximately HK$104.2
million for the Year 2024 representing a decrease of approximately
16.6% from approximately HK$124.9 million for the Year 2023.
Such decrease was mainly due to the enforcement of cost control
strategies in the Group throughout the year. Cost of sales mainly
comprised costs of raw materials and staff costs, which accounted
for approximately 73.1% and 21.9% respectively of the Group’s total
cost of sales for the Year 2024 (Year 2023: approximately 76.2% and
15.6%, respectively).

Gross profit/Gross profit margin

The Group’s gross profit decreased by approximately HK$5.3 million,
or approximately 12.6%, from approximately HK$41.9 million for the
Year 2023 to approximately HK$36.6 million for the Year 2024. The
overall gross profit margin of the Group simultaneously increased from
approximately 25.1% for the Year 2023 to approximately 26.0% for
the Year 2024. The increase in gross margin was mainly due to the
decrease in cost of sales as a series of cost saving measures were
implemented during the year.

Other income, gains and losses

The Group’s other income, gains and losses decreased by
approximately HK$0.7 million, from approximately HK$2.7 million net
gain for the Year 2023 to approximately HK$2.0 million net gain for
the Year 2024. The amount of other income was mainly attributable
o (i) bank interest income of approximately HK$1.4 million and (i)
exchange gain of approximately HK$0.3 million.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE R

FINANCIAL REVIEW continueq)
Selling and distribution expenses

The Group’s selling and distribution expenses decreased by
approximately HK$1.0 million, or approximately 17.5%, from
approximately HK$5.7 million for the Year 2023 to approximately
HK$4.7 million for the Year 2024 which was in line with the decrease
in sales during the year.

Administrative and other expenses

The Group’s administrative and other expenses increased by
approximately HK$1.3 million, or approximately 4.2%, from
approximately HK$30.6 million for the Year 2023 to approximately
HK$31.9 million for the Year 2024,

Finance costs

The Group’s finance costs decreased from approximately HK$0.4
million for the Year 2023 to approximately HK$0.2 million for the Year
2024. The decrease was primarily attributed to the absence of interest
expenses on other loans recorded as the loans were repaid during the
year.

Taxation

The Group recorded an income tax expense of approximately
HK$208,000 for the Year 2024 as compared to that of approximately
HK$985,000 for the Year 2023.

Profit for the year attributable to the owners of the
Company

As a result of the decrease in revenue, there was a net profit for the
year attributable to the owners of the Company of approximately
HK$1.7 million for the Year 2024, as compared with a net profit for
the year attributable to the owners of the Company of approximately
HK$7.0 million for the Year 2023.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEE R

LIQUIDITY, FINANCIAL RESOURCES AND
CAPITAL STRUCTURE

The Group has funded its liquidity and capital requirements primarily
through cash inflows from operating activities and proceeds received
from its listing on the Stock Exchange on 11 May 2018 (the “Listing”).
There has been no change in the capital structure of the Group since
the Listing.

As at 31 December 2024, the Group had total bank balances
and cash of approximately HK$64.2 million (31 December 2023:
approximately HK$53.0 million). The increase was mainly attributed to
timely settlement of trade and other receivables.

As at 31 December 2024, the working capital (current assets less
current liabilities) and total equity attributable to owners of the
Group were approximately HK$135.5 million (31 December 2023:
approximately HK$138.5 million) and approximately HK$167.3 million
(31 December 2023: approximately HK$167.9 million) respectively.

Gearing ratio (calculated based on the interest bearing liabilities,
which excluded lease liabilities, divided by the total equity as at the
respective end of period and multiplied by 100%) as at 31 December
2024 was nil (31 December 2023: 1.6%). Such decrease was mainly
due to the full repayment of short-term loans during the year.

TRADE AND BILL RECEIVABLES

The Group’s average receivable turnover days for the Year 2024
decreased to approximately 130.1 days as compared to that of
approximately 150.9 days for the Year 2023. This is due to the
decrease in revenue and smooth settlement of account receivables
during the year. No bad debts were recognised during the year and
the Group also does not consider there to be default on any of its
trade receivables balance as at 31 December 2024.

SIGNIFICANT INVESTMENTS HELD, MATERIAL
ACQUISITION OR DISPOSALS

There were no significant investments held, nor any material
acquisitions or disposals during the Year 2024.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE R

PLEDGE OF ASSETS

The Group’s banking facilities were secured by corporate guarantees
provided by the Company for unlimited amount and certain leasehold
land and buildings as at 31 December 2024 and 31 December 2023.
There was no other pledge of assets as at 31 December 2024 and
31 December 2023.

FUTURE PLAN FOR MATERIAL INVESTMENT
AND CAPITAL ASSETS

Save as disclosed elsewhere in this report and in the prospectus of
the Company dated 27 April 2018 (the “Prospectus”), the Group does
not have other plans for material investments and capital assets as at
31 December 2024 and up to the date of this report.

CAPITAL COMMITMENTS

The Group had the following capital commitment in respect of
investment in a subsidiary at the end of the Year 2024 and the Year
2023.
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CURRENCY RISK

The Group has minimal exposure to foreign currency risk as most
of its business transactions and assets and liabilities are principally
denominated in the functional currencies of the relevant group entities.
As such, the Group currently does not have any foreign currency
hedging policy in respect of foreign currency transactions and assets
and liabilities as the Group’s risk in foreign exchange is insignificant.
However, the Group will continue to monitor closely its exposure to
currency movement and take proactive measures.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEE R

PRINCIPAL RISK AND UNCERTAINTY

The Group’s business operations are conducted in Hong Kong,
Macau and Mainland China. Accordingly, the Group’s business,
financial condition, results of operations and prospects are affected
significantly by market risks and general economic, political and legal
developments in these jurisdictions.

Furthermore, the projects undertaken by the Group are awarded
on a project-by-project basis through tendering and hence are
non-recurring in nature. There is no assurance that the Group’s
customers will continue to make purchases from the Group and
failure to maintain the success rate for obtaining new projects could
materially affect the Group’s financial performance. Other principal
risks include fluctuations in purchase prices of the Group’s principal
raw materials used in production and disruption to the operations of
the Group’s production facilities, both of which would adversely affect
the Group’s operations and financial performance.

The Group believes that risk management is the responsibility of
everyone within the Group and has implemented a risk management
system to mitigate the risks in daily operations. Risk management
is led by the Directors at the top, who take both macro and micro
economic conditions into account before making business decisions,
and also aim to develop risk awareness and control responsibility as
the Group’s culture and the foundation of the Group’s internal controls
system.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE R

RELATIONSHIPS WITH CUSTOMERS,
SUPPLIERS AND EMPLOYEES

Management recognises that employees, customers, suppliers
and business partners are the keys to the sustainable development
of the Group. The Group maintains long-term relationships with
its customers and suppliers, with most of its major customers
and suppliers having established more than 10 years of working
relationship with the Group, and some beyond 15 years. The
Group is generally invited by its customers to submit quotations or
tenders for potential projects. The pricing of projects is determined
by reference to the estimated costs plus a profit margin, having
taken into consideration the relationship with or potential prospect
of the customer, project type and size, target completion date and
the Group’s production schedule and availability of resources. The
Group endeavours to maintain its presence and keep abreast of
opportunities in the market by continuous communication and
working with customers and by responding to all tender invitations.
The Group has built up a stable pool of suppliers over its operating
history of over 30 years, which allows the Group to effectively
maintain the quality of raw materials sourced. The Group assigns a
project team to each project to follow the working progress of the
project, ongoing communications with the customers as to their
requests and to ensure that all safety and other applicable regulatory
compliance requirements are met. The Group also maintains a
very stable and experienced management team and an amicable
long-term relationship with its employees. The Group ensures that
all the employees are reasonably remunerated by regular review of
their salary package. The Group’s experienced management team,
coupled with dedicated and skilled employees, are one of its key
drives in delivering high quality and reliable products to customers
in order to attain high customer satisfaction and maintain its fine
reputation in the market.

COMPLIANCE WITH LAWS AND
REGULATIONS

The operations of the Group are primarily carried out by the
Company’s subsidiaries in Hong Kong and Mainland China, while its
products are also delivered to Macau. The Group’s establishment and
operations accordingly shall comply with relevant laws and regulations
in each of the above jurisdictions. During the Year 2024 and up to
the date of this report, the Group had obtained all the registrations
and certifications required for its business and operations in Hong
Kong and Mainland China, and had complied with all applicable laws
and regulations in the above-mentioned jurisdictions in all material
respects.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEE R

EMPLOYEES AND REMUNERATION POLICY

The Group had 221 full-time employees as at 31 December 2024
(81 December 2023: 229), among which 52 and 169 (31 December
2023: 44 and 185) were stationed in Hong Kong and Mainland China,
respectively. Most of the Group’s employees were factory workers
in Mainland China. The total staff costs (including fees, salaries and
other allowances, and retirement benefit scheme contributions for
both Directors and other staff) for the Year 2024 were approximately
HK$39.4 million (Year 2023: approximately HK$38.4 million). The
Group believes that employees are important assets and their
contribution and support are valued at all times. The remuneration
policy and package of the Group’s employees were periodically
reviewed in order to attract and retain high caliber and competent
staff. Apart from retirement benefit scheme contributions, salary
increments and discretionary bonuses are also awarded to employees
according to industry benchmark, the assessment of individual
performance as well as with reference to the performance of the
Group. The remuneration policy in place as at 31 December 2024
was in line with the current legislation in the relevant jurisdictions,
market conditions and performance of the staff and the Group. The
Company has adopted a share option scheme as an incentive for the
Directors and employees.

USE OF PROCEEDS FROM THE LISTING

The shares of the Company (the “Shares”) have been listed on
the Stock Exchange since 11 May 2018 (the “Listing Date”). Net
proceeds from the Listing were approximately HK$75.0 million
(the “Net Proceeds”) (after deducting the underwriting commission
and other listing expenses in connection to the Listing), which was
different from the estimated net proceeds of HK$89.7 million as
disclosed in the Prospectus. The difference of HK$14.7 milion has
been adjusted in the same manner and in the same proportion to
the use of proceeds as shown in the Prospectus. According to the
announcements of the Company on 16th August 2022 and 28th
September 2023 (the “Announcements”), the board resolved to
change the proposed use of the unutilised net proceeds.

B & R Fr B ER SR

R TR M+ A=+ —H AEEF221%4
EHEECE=F+"B=+—H:229%) »
B2 k1698 CEZ=F+ZA=+—8H:
444 %185%) DRI T E B R P EA M o At
BEAZHEEATEHAMPI THIA —F M
FENBE T AMEE (BIEEEREMS TR
S REMZM U BRRER G EE B
HN304AEET (CE=FE U384 EE
70) cAREERE BEASEEE HEMMX
F—ERIER AEE TR ESH MK
REREE URSIRIEBESFEHFNET KRR
REFFTEEITN AEB TR GRIBTEELE
BAXRBIZURSEAEBXERTEMAE
EMFEERNBEEFEL - R_S_NE+_4
=+ — BRI ENFMBERT SR EAEEN

REEH - TRURB T RAEBAREFE AR
B ERM—IBRERESE (FRANESFREEN
-

EHFREMIERZR

KRB, (TRB) BZE—NFHRA+—H
(TEmHER) R EHe EMERIE
FRAANTS.0E8 BB (IFEFIEF ) (R0
REFTERMNEEBEEREM EHESR) -
B ERRIEENG A EAUE$4E80.78 8
BITAE - EZEIATEBE B TERIBREREZY
BFTERIBRERMUAER S X R EEAIEHEE - 1R
BARABNRZEZFN \A+"BRZZEZ=
FhBEZ +AEW$H“¢U?#”¢D’%$
BERZEE AR BMEREFENEED

Annual Report 2024 — & ~ [UEE R 13



MANAGEMENT DISCUSSION AND ANALYSIS
ERE R

USE OF PROCEEDS FROM THE LISTING EHFERSRIERE @
(Continued)
An analysis of the amounts utilised up to 31 December 2024 is set HE_ZT_NE+ _B=+—HHNEHEBE<HE
out below: DT -
Further change
Revised  in allocation of
allocation of  Net Proceeds as Utilised
Net Proceeds as  disclosed in the Utilised Net Proceeds Unutilised
disclosed inthe  Announcement Net Proceeds duringthe ~ Net Proceeds
Announcement on Revised upto year ended asat
Netproceeds  on 16th August ~ 28th September allocationof 31 December 31 December 31 December
from Listing 2022 2023 Net Proceeds 2023 2024 2024
R-E_ZE RCECZE REE
NA+AE  ARZHAR EEZ3-cE ZECmE RIOECmE
MASHREN  MAETRER +ZB=+-HB +ZA=+-H +2BR=+-H

LfG  FERERE FENEREAE  FMENERE BRRME LLEEMCER  WABAME
Description #id HEFE  NEEINR ME-SEE  MEBIAR HEFE  FRRETE HEFE
(HKSmilion) ~ (HKSmilion)  (HKSmilion) ~ (HKSmilion)  (HKSmilion)  (HKSmilion) (HKS milion)

([BEE%n) ([BEE%n) ([BEE%n) ([BEE%n) ([BEE%n) ([BEE%n) ([BE%R)

() Acquiston of a factory i | EPERREA-BEE
Mainland China (TSR
(‘New Factory')
-~ Consideration of the New Factory -FHENRER
and the related comrmission, BEEe 241
deed tax, stamp duty and HIERRE£ER
professional fees 374 374 (34.9) 29 29 - -
- Acqistion of machineries and -RERENER
equipment 212 37 - 37 37 - -
) Acqustion of machineresand () EERZREHR
equipment for the existing factory (RE2ERE )
located in Dongguan NikBRRE
('DG Quanda Factory’) 133 59 - 59 47 04 08
(ij) - General Working Capital iy -MEEES 31 156 125 2.1 236 45 -
(V) Maintenance and alterafion M REZERRN
for the DG Quanda Factory EERIE - 124 - 124 46 20 58
() Extend banking faclities () MARTRE - - 120 120 - 33 87
(W) Bulk purchase of pre-paid products (i) MEEFHEEE
from suppliers BEER - - 100 100 11 63 26
Totdl @t 75.0 75.0 - 75.0 406 16.5 179
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MANAGEMENT DISCUSSION AND ANALYSIS
EEE R

USE OF PROCEEDS FROM THE LISTING
(Continued)

The unutilised Net Proceeds of approximately HK$17.9 million as at
31 December 2024 is placed with a licensed bank in Hong Kong
and is expected to be applied in accordance with the planned use
as previously disclosed by the Company in the Prospectus and
the Announcements. After careful consideration, the Company has
decided to extend the expected timeline for utilising the unutilised Net
Proceeds in the coming two financial years, to address the need for
additional time to finalize strategic procurement plans, optimize cost
efficiencies, and align with evolving market conditions.

Save as disclosed above, the Board currently has no intention to
change the planned use of the Net Proceeds as disclosed in the
Prospectus and the Announcements.

EVENTS AFTER THE REPORTING PERIOD

There have been no other material events occurring after
31 December 2024 and up to the date of this report.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EFhEREEREREFS

EXECUTIVE DIRECTORS
WAN Man Keung

Mr. Wan Man Keung (“Mr. Wan”), aged 63, is an executive Director
and the Chairman of the Board and is responsible for the overall
strategic planning and daily management of the Group’s business
development and operations. Mr. Wan, together with, among others,
Mr. Leung Ka Wai, founded the Group on 25 August 1992. He was
the non-executive Director for the period between 29 June 2017 and
11 January 2018, and was redesignated as an executive Director on
12 January 2018. He was appointed as the Chairman of the Board
on 29 June 2017 and as a member of the remuneration committee
of the Company (the “Remuneration Committee”) and nomination
committee of the Company (the “Nomination Committee”) on 23
April 2018. He is also a director of all subsidiaries of the Group and
the legal representative of two PRC companies, namely Dongguan
Quanda Electrical Equipment Limited (‘DG Quanda”) and Guangzhou
Quanda Electrical Metal Products Limited (‘GZ Quanda”). Mr. Wan
has more than 30 years of experience in the low-voltage electrical
power distribution and control devices industry. Mr. Wan completed
form three education in 1978. He currently holds the certificate
of registration of electrical worker issued by the Electrical and
Mechanical Services Department in Hong Kong and is a grade B
electrical worker. He was awarded a craft certificate in electrical fitting
and installations by the Morrison Hill Technical Institute (currently
known as the Hong Kong Institute of Vocational Education (Morrison
Hill)) in Hong Kong in July 1981. Since February 2020, Mr. Wan has
served as the chairman and, until re-designation, non-executive
Director of SEM Holdings Limited (Stock Code: 9929) which is listed
on the Main Board of the Stock Exchange. On 26 January 2024, Mr.
Wan was re-designated from non-executive Director to an executive
Director and was also appointed as the Chief Executive Officer of
SEM Holdings Limited (Stock Code: 9929). Mr. Wan is a cousin of
Mrs. Kan Wan Wai Yee Mavis.

For Mr. Wan’s interest in the Shares within the meaning of Part XV
of the Securities and Futures Ordinance (“SFO”), please refer to the
section headed “Report of the Directors” in this report.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EEREREEEREFES

EXECUTIVE DIRECTORS (continued)
LEUNG Ka Wai

Mr. Leung Ka Wai (“Mr. Leung”), aged 56, is an executive Director
and the Chief Executive Officer of the Group and is responsible
for overseeing the daily management of the Group’s business
development and operations. Mr. Leung is one of the founders of the
Group and was appointed as an executive Director and the Group’s
Chief Executive Officer on 29 June 2017 and 12 January 2018,
respectively. He is also a director of Ready Electrical Metal Work
Limited (“Ready Electrical Metal”), Ready Enterprise (China) Limited,
Ready Development (China) Limited, DG Quanda, GZ Quanda
and Dongguan Ready Electrical Equipment Limited. Mr. Leung has
over 30 years of experience in the low-voltage electrical power
distribution and control devices industry. Mr. Leung completed form
five education in 1985. He was awarded a basic mechanical craft
certificate and a general course certificate by the Vocational Training
Council in July 1987 and in July 1988, respectively.

For Mr. Leung’s interest in the Shares within the meaning of Part XV of
the SFO, please refer to the section headed “Report of the Directors”
in this report.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EEREREEEREHS

NON-EXECUTIVE DIRECTOR
KAN Wan Wai Yee Mavis

Mrs. Kan Wan Wai Yee Mavis (“Mrs. Kan”), aged 68, was
appointed as a non-executive Director and a member of the audit
committee of the Company (the “Audit Committee”) on 29 June
2017 and 23 April 2018, respectively, and is responsible for providing
strategic advice to the Group’s internal control and corporate
governance. Mrs. Kan obtained her diploma in management studies
from a program jointly organised by the Hong Kong Management
Association and Hong Kong Polytechnic (currently known as The
Hong Kong Polytechnic University) in June 1988. She is currently a
certified public accountant (practising) of the Hong Kong Institute of
Certified Public Accountants, a chartered tax adviser of the Taxation
Institute of Hong Kong and a fellow member of The Association of
Chartered Certified Accountants. Mrs. Kan started her career with
The Hong Kong and Shanghai Banking Corporation (currently known
as The Hongkong and Shanghai Banking Corporation Limited) from
1977 to 1980. She worked for a firm which is one of the biggest
accountancy practice in Hong Kong from 1980 to 1985. She was
a partner of a local accountancy practice from 1997 and retired
from the partnership in 2010. She founded a tax consultancy firm
and an accountancy practice in 2010 and 2012 respectively. Since
February 2020, Mrs. Kan has served as a non-executive director of
SEM Holdings Limited (Stock Code: 9929) which was listed on the
Main Board of the Stock Exchange in February 2020. Mrs. Kan is the
cousin of Mr. Wan.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EEREREEEREFES

INDEPENDENT NON-EXECUTIVE DIRECTORS
NG Chi Keung Alex

Mr. Ng Chi Keung Alex (“Mr. Ng”), aged 67, was appointed as an
independent non-executive Director, chairman of the Remuneration
Committee and a member of the Nomination Committee on 23 April
2018. He is responsible for supervising and providing independent
judgment to the Board, the Remuneration Committee and the
Nomination Committee. Mr. Ng obtained a master degree in business
administration from Asia International Open University (Macau)
(currently known as the City University of Macau) in May 1993,
a master degree in building services engineering from the Brunel
University, United Kingdom, through distance learning, in July 1995,
and a bachelor degree of engineering in building services engineering
from the City University of Hong Kong in November 2000. He is
currently a member of The Chartered Institution of Building Services
Engineers and a member of The Hong Kong Institution of Engineers.
In December 2002, Mr. Ng was also registered as a chartered
engineer by the Engineering Council UK (currently known as the
Engineering Council), in relation to his membership of The Chartered
Institution of Building Services Engineers. Mr. Ng has more than 45
years of experience in the engineering industry. He worked for Yuen
Cheong Engineering Company Limited as a site agent from July
1978 to July 1981, Arthur C. S. Kwok Architects & Associates as a
M&E draftsman from August 1981 to November 1982, Kennedy &
Donkin International as an assistant plumbing & drainage engineer
from October 1982 to November 1984, Hongkong & Whampoa
Dock Company Limited as a senior project co-ordinator from April
1985 to March 1994, Hutchison Whampoa Properties Limited as the
chief project manager from April 1994 to March 2015, and Hutchison
Property Group Limited as the chief project manager from April 2015
to December 2016.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EEREREEEREHS

INDEPENDENT NON-EXECUTIVE DIRECTORS
(Continued)

CHENG Sum Hing

Mr. Cheng Sum Hing (“Mr. Cheng”), aged 68, was appointed as
an independent non-executive Director, chairman of the Nomination
Committee and a member of the Audit Committee and the
Remuneration Committee on 23 April 2018. He is responsible for
supervising and providing independent judgment to the Board, the
Audit Committee, the Remuneration Committee and the Nomination
Committee. Mr. Cheng obtained a bachelor degree of science in
building economics and measurement from The University of Aston
in Birmingham, United Kingdom, in July 1982, a bachelor degree in
law from the Peking University in July 1998, and a master degree of
science in construction law and dispute resolution from The Hong
Kong Polytechnic University in October 2009. He was admitted
as a fellow of The Hong Kong Institute of Surveyors in November
2003. Mr. Cheng has more than 45 years of experience in the
quantity surveying industry. He worked for Widnell, a chartered
quantity surveyors firm, from April 1993 to June 2005, Hong Kong
Construction (Holdings) Limited (Stock Code: 190) which was
delisted in June 2021, the issued shares of which are listed on the
Stock Exchange, as an executive director from August 2005 to June
2007, Construction Industry Training Authority as a consultant from
September 2007 to September 2008, and H. A. Brechin Co. Limited,
a chartered quantity surveyors firm, as a director from September
2008 to March 2013. When H.A. Brechin Co. Limited merged with
Turner & Townsend plc in March 2013, he then continued to serve
Turner & Townsend Brechin Limited as a director, and retired on April
2022. Mr. Cheng was a director of the Hong Kong Green Building
Council Limited from January 2012 to December 2017 and served as
a director of BEAM Society Limited from October 2014 to June 2021.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EEREREEEREFES

INDEPENDENT NON-EXECUTIVE DIRECTORS
(Continued)

NG Ching Ying

Ms. Ng Ching Ying (“Ms. Ng”), aged 49, was appointed as an
independent non-executive Director and the chairlady of the Audit
Committee on 23 April 2018. She is responsible for supervising
and providing independent judgment to the Board and the Audit
Committee. Ms. Ng obtained a bachelor degree of business
administration with honours in accounting from the Hong Kong
Baptist University in December 1997. She has been a member of
the Hong Kong Institute of Certified Public Accountants since April
2001. Ms. Ng has rich experience in the accounting, auditing and
finance industry. She worked for Deloitte Touche Tohmatsu, a certified
public accountant firm, from September 1997 to April 2002 with
her last position as senior accountant, China Healthcare Holdings
Limited (Stock Code: 673) (currently known as China Health Group
Limited), the issued shares of which are listed on the Stock Exchange,
as a financial controller from May 2002 to May 2006, China Travel
International Investment Hong Kong Limited from May 2006 to May
2017, with her last position as assistant general manager of the
finance department, and Shun Tak — China Travel Ship Management
Limited, a company that provides ferry services, from January 2010 to
May 2017 as a deputy financial controller.

SENIOR MANAGEMENT
WONG Man Wai Thomas

Mr. Wong Man Wai Thomas (“Mr. Wong”), aged 57, was
appointed as the general manager of the Company on 1 February
2022. He is responsible for overseeing the daily operation of and
coordination in the Group’s projects. He has over 24 years of
experience in electrical and mechanical engineering industry. He
completed form five education in June 1984 in Hong Kong. Prior to
joining our Group, Mr. Wong worked for SEM Holdings Limited, which
is listed on the Main Board of the Stock Exchange (Stock Code:
9929), from April 2008 to January 2022 as a project manager.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EFhEREERREFS

COMPANY SECRETARY
YIP Chi Fai

Mr. Yip Chi Fai (“Mr. Yip”), aged 44, was appointed as the
company secretary of the Company on 16 July 2021. Mr. Yip
has over 20 years of audit, accounting and company secretarial
experience. From November 2020 to July 2021, he was the company
secretary and authorised representative of a company listed on the
main board of the Stock Exchange. Mr. Yip is a member of The Hong
Kong Institute of Certified Public Accounts and he has awarded one-
year advanced certificate in accountancy by Hong Kong Christian
Service Kwun Tong Vocational Training Centre.
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CORPORATE GOVERNANCE REPORT
EXRERERS

CORPORATE GOVERNANCE PRACTICES

The Board recognises that transparency and accountability are
important to the Company as a listed company. The Company
is committed to establishing and maintaining good corporate
governance practices and procedures. The Directors believe that
good corporate governance provides a framework that is essential
for effective management, successful business growth and a healthy
corporate culture in return to the benefits of the Shareholders as a
whole.

The Board has adopted and complied with all the mandatory
disclosure requirements and the applicable code provisions as set
out in the section headed “Part 2 — Principles of good corporate
governance, code provisions and recommended best practices”
of the Corporate Governance Code (the “CG Code”) as set out in
Appendix C1 to the Rules Governing the Listing of Securities on the
Stock Exchange (the “Listing Rules”). The Board is of the opinion that
the Company has complied with all the code provisions of the CG
Code for the Year 2024.

The Board will continue reviewing the Company’s corporate
governance practices in order to enhance its corporate governance
standard, to comply with the increasingly tightened regulatory
requirements from time to time, and to meet the rising expectation on
the Company.

MODEL CODE FOR SECURITIES
TRANSACTIONS BY DIRECTORS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”)
contained in Appendix C3 to the Listing Rules as its own code of
conduct regarding securities transactions of the Company by the
Directors.

Having made specific enquiry of all the Directors, they confirmed that
they had complied with the required standard set out in the Model
Code regarding securities transactions by Directors during the Year
2024,
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CORPORATE GOVERNANCE REPORT
ERERES

CORPORATE CULTURE AND STRATEGY

Corporate Culture

The Board and the management of the Group set the tone and shape
the corporate culture, which is underpinned by the core values of
acting lawfully, ethically and responsibly across all levels of the Group.
The Board leads the management in defining the purpose, values
and strategic direction of the Group and in fostering a corporate
culture that is building a long-term sustainable business models
where customers, partners, investors, suppliers and employees can
benefit in the shared value of corporate success. The desired culture
is developed and reflected consistently in the Group’s business
operations, workplace policies and practices as well as relationships
with the Shareholders and other stakeholders. The Board, together
with the management of the Group, create an organizational culture
of maintaining and developing an effective corporate governance
framework with stringent corporate governance practices and
procedures through workforce engagement, employee retention and
training, robust financial reporting, whistleblowing, data privacy and
anti-corruption policies, and legal and regulatory compliance. Taking
into account the corporate culture in a range of contexts, the Board
considers that the Group’s culture, purpose, values and strategy are
aligned.

Corporate Strategy

In order to achieve the Group’s principal objective of enhancing long-
term values and interests to the Shareholders and other stakeholders,
the Group focuses on achieving sustainable growth in both financial
and environmental, social and governance (‘ESG”) performance. The
Group executes disciplined management of revenue and profitability,
margin and costs, capital and investment return and other financing
activities. The “CHAIRMAN’S STATEMENT” and the “MANAGEMENT
DISCUSSION AND ANALYSIS” in this annual report include
discussions and analyses of the Group’s performance, the basis on
which the Board directs to generate the Group’s core values in the
longer term and delivers the Group’s corporate culture, strategy and
objectives. The Group is increasingly conscious on ESG and focusing
on supporting the global low-carbon and sustainable future transition.
Further details on the Group’s ESG initiatives and relationships with
its key stakeholders are disclosed in the “ENVIRONMENTAL, SOCIAL
AND GOVERNANCE REPORT” of this annual report.
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THE BOARD OF DIRECTORS

The overall management of the Group’s business is vested in the
Board. Key responsibilities of the Board include the formulation of the
Group’s overall strategies and policies, the setting of performance
targets, the evaluation of business performance and the oversight of
management.

As at 31 December 2024 and up to the date of this report, the Board
comprised six Directors, including two executive Directors, one non-
executive Director and three independent non-executive Directors.
The list of all Directors are set out below:

Executive Directors

Mr. Wan Man Keung (Chairman)
Mr. Leung Ka Wai (Chief Executive Officer)

Non-executive Director

Mrs. Kan Wan Wai Yee Mavis

Independent non-executive Directors

Mr. Ng Chi Keung Alex
Mr. Cheng Sum Hing
Ms. Ng Ching Ying

Biographical details and the relationships among the members of
the Board are disclosed under “Biographical Details of Directors and
Senior Management” on pages 16 to 22 of this report.

The Board has a balanced composition of executive and independent
non-executive Directors so that there is a strong independent element
on the Board, which can effectively exercise independent judgement.
The Board considers that each of the independent non-executive
Directors brings his own relevant expertise to the Board.
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THE BOARD OF DIRECTORS (Continued)

The Board has established mechanisms to ensure independent views
are available to the Board. The summary of the mechanisms is set out
below:

U

(i)

(i)

(iv)

Composition

The Board ensures the appointment of at least three
independent non-executive Directors and at least one-third of
its members being independent non-executive Directors (or
such higher threshold as may be required by the Listing Rules
from time to time), with at least one independent non-executive
Director possessing appropriate professional qualifications, or
accounting or related financial management expertise. Further,
independent non-executive Directors will be appointed to Board
committees as required under the Listing Rules and as far as
practicable to ensure independent views are available.

Independence Assessment

The Nomination Committee strictly adheres to the nomination
policy with regard to the nomination and appointment of
independent non-executive Directors, and is mandated to
assess annually the independence of independent non-
executive Directors to ensure that they can continually exercise
independent judgement.

Compensation

No equity-based remuneration with performance-related
elements will be granted to independent non-executive
Directors as this may lead to bias in their decision-making and
compromise their objectivity and independence.

Board Decision Making

Directors (including independent non-executive Directors) are
entitled to seek further information from the management on
the matters to be discussed at Board meetings and, where
necessary, independent advice from external professional
advisers at the Company’s expense.

A Director (including independent non-executive Directors) who has
a material interest in a contract, transaction or arrangement shall not
vote or be counted in the quorum on any Board resolution approving
the same.
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THE BOARD OF DIRECTORS (continued)

During the year ended 31 December 2024, the Board at all times met
the requirements of the Listing Rules relating to the appointment of
independent non-executive Directors as mentioned in item (i) above.

The Company has received confirmation in writing of independence
from each of the independent non-executive Directors and considers
them to be independent of the management and free of any
relationship that could materially interfere with the exercise of their
independent judgement.

Chairman and Chief Executive Officer

The Company fully supports the division of responsibility between
the Chairman and the Chief Executive Officer to ensure a balance of
power and authority.

The positions of the Chairman and Chief Executive Officer were held
by Mr. Wan Man Keung and Mr. Leung Ka Wai, respectively. Their
respective responsibilities are clearly defined and set out in writing.

The Chairman is responsible for providing leadership to, and
overseeing the functioning of the Board to ensure that the Board acts
in the best interests of the Group and Board meetings are planned
and conducted effectively. The Chairman is primarily responsible for
approving the agenda for each Board meeting, taking into account,
where appropriate, matters proposed by other Directors for inclusion
in the agenda. With the support of the Group’s company secretary
and other senior management, the Chairman seeks to ensure that
all Directors are properly briefed on issues arising at Board meetings
and receive adequate and reliable information in a timely manner. The
Chairman also actively encourages Directors to fully engage in the
Board’s affairs and make contribution to the Board’s functions.

The Chief Executive Officer focuses on implementing objectives,
policies and strategies approved and delegated by the Board. He is
in charge of the Company’s day-to-day management and operations.
The Chief Executive Officer is also responsible for developing strategic
plans and formulating the organisational structure, control systems
and internal procedures and processes for the Board’s approval.
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THE BOARD OF DIRECTORS (continued)

Independent Non-Executive Directors

In compliance with Rules 3.10 and 3.10A of the Listing Rules, the
Company has appointed three independent non-executive Directors,
representing more than one-third of the Board. At least one of them
possessing appropriate professional qualifications or accounting or
related financial management expertise.

The Company has received written annual confirmation from each
of the independent non-executive Directors in respect of his/her
independence in accordance with the independence guidelines set
out in Rule 3.13 of the Listing Rules. Accordingly, the Company
considers all independent non-executive Directors to be independent.

Appointments, Re-Election and Removal of Directors

Each of the executive Directors has entered into a service contract
with the Company for a fixed term of three years and are subject to
retirement by rotation in accordance with the Company’s Articles of
Association (the “Articles”).

Each of the non-executive Director and the independent non-
executive Directors has entered into a letter of appointment for a
fixed term of three years and are subject to retirement by rotation in
accordance with the Articles.

In accordance with article 112 of the Articles, any Director appointed
by the Board to fill a casual vacancy shall hold office only until the first
annual general meeting of the Company after his/her appointment
and be subject to re-election at such meeting and any Director
appointed by the Board as an addition to the existing Board shall
hold office only until the first annual general meeting of the Company
(the “AGM”) after his/her appointment and shall then be eligible for re-
election.

In accordance with articles 108 and 112 of the Articles, all the
Directors retired from office as Directors at the first AGM, and being
eligible, offered themselves for re-election and were re-elected as
Directors. One-third of the Directors shall retire from office and be
subject to re-election by rotation at each AGM thereafter.
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THE BOARD OF DIRECTORS (continued)

Appointments, Re-Election and Removal of Directors
(Continued)

The Nomination Committee shall review the overall contribution
and service to the Company of the retiring Director including his/
her attendance of Board meetings and, where applicable, general
meetings of the Company, and the level of participation and
performance on the Board. The Nomination Committee shall also
review and determine whether the retiring Director continues to
meet the criteria as set out in the nomination policy of the Company.
The Nomination Committee and/or the Board shall then make
recommendation to Shareholders in respect of the proposed re-
election of Director at the general meeting of the Company.

Responsibilities, Accountabilities and Contributions of
the Board and Management

The Board is responsible for leadership and control of the Company
and oversees the Group’s businesses, strategic decisions and
performance and is collectively responsible for promoting the success
of the Company by directing and supervising its affairs. Directors take
decisions objectively in the interests of the Company.

All Directors, including independent non-executive Directors, have
brought a wide spectrum of valuable business experience, knowledge
and professionalism to the Board for its efficient and effective
functioning.

The Board is scheduled to meet four times a year, with written notice
given to the Directors at least 14 days in advance. For all other
Board meetings, notice will be given in a reasonable time in advance.
The Directors are allowed to include any matter in the agenda that
is required for discussion and resolution at the meeting. To enable
the Directors to be properly briefed on issues arising at each of the
Board meetings so as to make informed decisions, an agenda and
the accompanying Board papers including supporting analysis and
relevant background information will be sent to all Directors at least
three days before the Board meeting, or such other period as agreed
by the Board. Between scheduled meetings, senior management of
the Group provides the Directors with information on a timely basis
on the activities and development in the businesses of the Group and
when required, additional Board meetings are held.
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THE BOARD OF DIRECTORS (continued)

Responsibilities, Accountabilities and Contributions of
the Board and Management (Continuead)

All Directors have full and timely access to all the information of
the Company as well as the services and advice from the Group’s
company secretary and senior management. The Directors may,
upon request, seek independent professional advice in appropriate
circumstances, at the Company’s expenses for discharging their
duties to the Company.

The Directors should disclose to the Company details of other
offices held by them and the Board regularly reviews the contribution
required from each Director to perform his/her responsibilities to the
Company.

The Board reserves its decision on all major matters relating to
policy matters, strategies and budgets, internal control and risk
management, material transactions (in particular those that may
involve conflict of interests), financial information, appointment of
Directors and other significant operational matters of the Company.
Responsibilities relating to implementing decisions of the Board,
directing and co-ordinating the daily operation and management of
the Company are delegated to the management.

BOARD COMMITTEES

As an integral part of good corporate governance practices,
the Board had established three committees namely, the Audit
Committee, Remuneration Committee and Nomination Committee,
for overseeing particular aspects of the Group’s affairs. Each of these
committees comprises mostly independent non-executive Directors
who have been invited to serve as members. These committees
are governed by the respective terms of reference approved by the
Board. The terms of reference of these committees are posted on the
websites of the Company and the Stock Exchange and available to
Shareholders upon request.
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BOARD COMMITTEES (continueq)

Audit Committee

The Audit Committee consists of two independent non-executive
Directors and one non-executive Director with Ms. Ng Ching Ying,
an independent non-executive Director, as the chairlady. Other
members are Mrs. Kan Wan Wai Yee Mavis, a non-executive Director,
and Mr. Cheng Sum Hing, an independent non-executive Director.
At the discretion of the Audit Committee, executive Directors and/
or senior management personnel overseeing the Group’s finance
may be invited to attend meetings. The Audit Committee normally
meets two times a year. The Audit Committee also meets the external
auditors twice without the presence of the executive Directors.
The duties of the Audit Committee include, among other things,
reviewing and monitoring the financial and internal control aspects,
risk management system, audit plan and relationship with external
auditors, and arrangements to enable employees of the Company to
raise, in confidence, concerns about possible improprieties in financial
reporting, internal control or other matters of the Company. The Audit
Committee reviews the truth and fairness of the Group’s interim and
annual financial statements, discusses with the external auditors
the nature and scope of audit before the audit commences as well
as the findings and recommendations raised by the auditors during
and after completion of the audit. The Audit Committee conducts
an assessment, at least annually, of the effectiveness of the Group’s
internal controls and financial controls system, risk management
system, scope of work and appointment of external auditors and
arrangements for employees to raise concerns about possible
improprieties. This allows the Board to monitor the Group’s overall
financial position and to protect its assets. The chairlady of the Audit
Committee summarises activities of the Audit Committee, highlights
issues arising therefrom, and provides recommendations for reporting
to the Board after each meeting.

Attendance record of meetings during the Year 2024 is set out on
page 36 of this report.
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Audit Committee (Continued)

The Audit Committee convened 3 meetings during the Year 2024.
The Audit Committee performed the following work during the Year
2024:

(a) reviewed the Group’s annual audited financial statements for
the Year 2023, and reviewed the unaudited interim financial
statements for the six months ended 30 June 2024 including the
accounting principles and accounting standards adopted with
recommendations made to the Board for approval;

(b) reviewed the changes in accounting standards and assessed
their potential impacts on the Group’s financial statements;

(c) reviewed the Group’s internal control system and related
matters;

(d) considered and made recommendations on the re-appointment
of the independent auditor of the Group, and the terms of
engagement.

The Company’s annual results for the Year 2024 have been
reviewed by the Audit Committee and they are of the opinion that
the preparation of such results complied with applicable accounting
standards and that adequate disclosure has been made.

Nomination Committee

The Nomination Committee consists of one executive Director and
two independent non-executive Directors with Mr. Cheng Sum Hing,
an independent non-executive Director, as the chairman. Other
members are Mr. Wan Man Keung, an executive Director, and Mr. Ng
Chi Keung Alex, an independent non-executive Director.

The Nomination Committee schedules to hold at least one meeting
a year. The principal duties of the Nomination Committee include
reviewing the Board composition, developing and formulating
relevant procedures for the nomination and appointment of Directors,
making recommendations to the Board on the appointment and
succession planning of Directors, and assessing the independence of
independent non-executive Directors.
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BOARD COMMITTEES (continued)
Nomination Committee (Continuea)

In assessing the Board composition, the Nomination Committee
would take into account various aspects set out in the board
diversity policy, including but not limited to gender, age, cultural and
educational background, professional qualifications, skills, knowledge
and industry and regional experience. The Nomination Committee
would discuss and agree on measurable objectives for achieving
diversity on the Board, where necessary, and recommend them to the
Board for adoption.

In identifying and selecting suitable candidates for directorships, the
Nomination Committee would consider the candidate’s character,
qualifications, experience, independence and other relevant criteria
necessary to complement the corporate strategy and achieve board
diversity, where appropriate, before making recommendation to the
Board.

Attendance record of meeting during the Year 2024 is set out on
page 36 of this report.

The Nomination Committee convened one meeting during the Year
2024. The main works performed by the Nomination Committee
during the Year 2024 included reviewing the independence of the
independent non-executive Directors, considering the qualifications of
the retiring Directors standing for election at the 2024 AGM, reviewing
the structure, size, composition and diversity of the Board and
reviewing the Board diversity policy.

The Nomination Committee considered that an appropriate balance of
diversity perspectives of the Board is maintained.

Remuneration Committee

The Remuneration Committee consists of one executive Director
and two independent non-executive Directors with Mr. Ng Chi Keung
Alex, an independent non-executive Director, as the chairman. Other
members are Mr. Wan Man Keung, an executive Director, and Mr.
Cheng Sum Hing, an independent non-executive Director. At the
discretion of the Remuneration Committee, executive Directors and/
or senior management personnel overseeing the Group’s human
resources function may be invited to attend meetings.

EEHZETw
REBEET ®

RAZESGHENF  RLEECEEEFTES
BRI R 2 IR S - IR EF R IER
FR -NERHBEBHR FEER K A#EL
RATE MG KSR - IR BT B G R 5 5m A 175 E B
BREFEZItZEEER AV ERODESE
BT LR -

RYBREECBENEFSAER RREEEH
EFEFHEZNEERAENRE BEE K
BBUIMKEMPIESEXRBRERESS
Z7tfb (REHE) BB EERF-

TETNFEERIHECSHENARENG
36H °

RAEZEEN " NFEAR—REHZ-IE%
ZEER T _NMFEEATZEIETFEER
NBUFRTESNBUIME - ZERN_-F
THERRBFAE LRENRESEENERE
BMNEEFERBE RE-EAEREESZ I
BEREFFZTLHR.

RAZEEINEFTESLEENGETS
BRI MUAERs -

HINESE
HFNEEEH - RRITESFRMBBILIFRTT
EREN ZEEIRABUIFPTEZTRSH
S HMERRITESFARBALERBILIF
HITEFEREXLLE -REFHNZESTHER
TEAEEANERBENNTESTR TS
REEASTERBFHFEEZEE SR

Annual Report 2024 — = — [UFEF R 33



CORPORATE GOVERNANCE REPORT
ERERES

BOARD COMMITTEES (Continued)

Remuneration Committee (Continuea)

The primary objectives of the Remuneration Committee include
making recommendations on and approving the remuneration policy,
structure and remuneration packages of the executive Directors and
the senior management and reviewing and/or approving matters
relating to share schemes under chapter 17 of the Listing Rules.

The Remuneration Committee is also responsible for establishing
transparent procedures for developing such remuneration policy and
structure to ensure that no Director or any of his/her associates wiill
participate in deciding his/her own remuneration. Remuneration will
be determined by reference to the performance of the individual and
the Company as well as market practice and conditions.

The Remuneration Committee schedules to hold at least one meeting
a year for reviewing the remuneration policy and structure of the
Company and determination of the annual remuneration packages
of the executive Directors and the senior management and other
related matters. The human resources department is responsible
for collection and administration of the human resources data
and making recommendations to the Remuneration Committee
for consideration. The Remuneration Committee shall consult
with the Chairman and/or the Chief Executive Officer about these
recommendations on remuneration policy and structure of the
Company and remuneration packages.

Attendance record of meeting during the Year 2024 is set out on
page 36 of this report.

The Remuneration Committee convened one meeting during the Year
2024. The main works performed by the Remuneration Committee
during the Year 2024 included reviewing the remuneration packages
of the executive Directors, non-executive Director, independent non-
executive Directors and senior management.
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REMUNERATION OF DIRECTORS AND
SENIOR MANAGEMENT

Details of the remuneration of each Director and the 5 highest
paid employees for the Year 2024 are set out in note 11 to the

EFEREREEEFM

TETNFEEREEUNRTISAREHEES ZH
et E DRI N e ERERMF11 - 2 F

consolidated financial statements. The remuneration of the senior _PUEE SR EIEENHIIZKFIBI DO T :
management for the Year 2024 is listed below by band:

Number of

Persons

Band of Remuneration (HK$) AN AR B GBIT) A&
HKS$NIl to HK$1,000,000 ZAEITTE 1,000,000 BT 2
CORPORATE GOVERNANCE TEER
The Board is also responsible for performing the functions set out in = BB G ASKIBCEEATIA2AEXET
the code provision A.2.1 of the CG Code. B8 BE ©

The Board reviewed the Company’s corporate governance policies
and practices, training and continuous professional development
of Directors and senior management, the Company’s policies and
practices on compliance with legal and regulatory requirements, the
compliance with the Model Code and employee written guidelines,
and the Company’s compliance with the CG Code and disclosure in
this report.

ATTENDANCE RECORD OF DIRECTORS AND
COMMITTEE MEMBERS

Board meetings are scheduled to be held at regular intervals and
requiring active participation, either in person or through electronic
means of communication, of a majority of Directors.
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ATTENDANCE RECORD OF DIRECTORS AND
COMMITTEE MEMBERS (continued)

The attendance record of each Director at the Board and Board
committee meetings and general meetings of the Company held
during the Year 2024 is set out in the table below:

EERZEEHEHFERRE @

RESFHRARIN S _NFEERTZES
EREFELZETTERRRAGHCHIAN
I

Attendance/Number of Meetings

ERHUEBER K™

2024 Annual

Audit Remuneration Nomination general

Name of Director Board Committee Committee Committee meeting

—ET@E

EEf% Exg BEREZEE FNEEE RYWZEE RRBEKE

Mr. Wan Man Keung 4/4 - 11 1/1 11
FRBEE

Mr. Leung Ka Wai 4/4 - - - 11
AREE

Mrs. Kan Wan Wai Yee Mavis 4/4 3/3 - - 1/1

BFERZLT

Mr. Ng Chi Keung Alex 4/4 - 11 1/1 11
-yt e

Mr. Cheng Sum Hing 3/4 3/3 11 1/1 11
ERE g

Ms. Ng Ching Ying 4/4 3/3 - - 11

REELL

During the Year 2024, one meeting was also held between the
Chairman and the independent non-executive Directors without the
presence of other Directors.

BOARD DIVERSITY POLICY

The Company has a board diversity policy whereby it recognises and
embraces the benefits of a diversity of Board members. It endeavors
to ensure that the Board has a balance of skills, experience and
diversity of perspectives appropriate to the requirements of the
Company’s business. All Board appointments will continue to be
made on a merit basis with due regard for the benefits of diversity of
the Board members. Selection of candidates will be based on a range
of diversity perspectives, including but not limited to gender, age,
cultural and educational background, professional experience, skills
and knowledge.

AR NER EUREMBEEEIS T TR
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BREFENEZ 28 m -ARMBRR IR
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BOARD DIVERSITY POLICY (continueq)

During the Year 2024 and as at the date of this report, the Board
comprises six Directors, two of which are female. The Company
promotes and will timely review the gender diversity of the Board
in accordance with the business development of the Group. The
Company believes the balance of gender in the Board would bring
more inspiration to the Board and enhance the business development
of the Group, thus gender diversity is the essential factor for the
Company to select suitable candidate as a Director. The following
tables further illustrate the diversity of the Board members as of the

date of this report:

EEEIIEHE @

TR _MEERRARSAR EFEHNG
ESMEN EPManL E - AATRERER
BAEREXBERBRBNESEMRZ -
ARG EFENMRFERAEFTEHR
BERE TREFAERNEHER  FILih)
ZREARRARESBEEEANENERRAR -
UTERBE-—FERNAREBMEFTINE
ZETERE !

Age Group
FH4A R
40-49 50-59 60-69
Name of Director EEH4 40-495% 50-595% 60-695%
Mr. Wan Man Keung FRBI;E 4
Mr. Leung Ka Wai REREIE v
Mrs. Kan Wan Wai Yee Mavis BRERLZT v
Mr. Ng Chi Keung Alex RERfLE 4
Mr. Cheng Sum Hing ey e 4
Ms. Ng Ching Ying RRERT v
Professional Experience
BEIRER
Low-voltage
electrical
power
distribution
and control Quantity
devices Engineering surveying Accounting
industry industry industry and Finance
BEEREER
BHEHEE
Name of Director ERHH T TITE ITHISTE ke
Mr. Wan Man Keung FR@SE v
Mr. Leung Ka Wai RRESE v
Mrs. Kan Wan Wai Yee Mavis FFER &+ v
Mr. Ng Chi Keung Alex LYot v
Mr. Cheng Sum Hing EAREE v
Ms. Ng Ching Ying RREZT v
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BOARD DIVERSITY POLICY (continueq)

As at the date of this report, approximately 75% of the Company’s
senior workforce (including the Directors and senior management) is
male and approximately 25% is female. Same as the gender diversity
of the Board, the Company targets to avoid a single gender senior
workforce and will timely review the gender diversity of the senior
workforce in accordance with the business development of the
Group.

CONTINUOUS PROFESSIONAL
DEVELOPMENT OF DIRECTORS

Directors shall keep abreast of regulatory developments and changes
in order to effectively perform their responsibilities and to ensure that
their contribution to the Board remains informed and relevant.

Every newly appointed Director has received formal, comprehensive
and tailored induction on the first occasion of his/her appointment
to ensure appropriate understanding of the business and operations
of the Company and full awareness of Director’s responsibilities
and obligations under the Listing Rules and relevant statutory
requirements. Such induction shall be supplemented by visits to the
Company’s key plant sites or meetings with senior management of
the Company.

Directors should participate in appropriate continuous professional
development to develop and refresh their knowledge and skills.

During the Year 2024, all the Directors have been provided with
access to e-trainings which covered various topics such as corporate
governance updates and relevant reading materials including legal
and regulatory updates and publications issued by the Stock
Exchange for their reference and studying. Some of the Directors
have also attended additional professional seminars on an individual
basis during the Year 2024.
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DIRECTORS’ RESPONSIBILITY FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing the
Group’s consolidated financial statements for the Year 2024.

The Directors are not aware of any material uncertainties relating
to events or conditions that may cast significant doubt upon the
Company’s ability to continue as a going concern.

The statement of the independent auditors of the Company about
their reporting responsibilities on the consolidated financial statements
is set out in the Independent Auditor’'s Report on pages 92 to 97 of
this report.

Where appropriate, a statement should be made from the Audit
Committee explaining its recommendation regarding the selection,
appointment, resignation or dismissal of external auditors and the
reasons why the Board has taken a different view from that of the
Audit Committee.

AUDITORS’ REMUNERATION

The Audit Committee has reviewed and ensured the independence
and objectivity of the external auditors, Cheng & Cheng Limited.
Details of the fees paid or payable to Cheng & Cheng Limited for the

EFHRSMBRRNVEE
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Year 2024 are as follows: ERATNERFEBUT :
Amount HK$’000
Nature of services RIEME 8 TAET
Audit services EEHARTE 648
Non-audit services: JET RS ¢
— agreed-upon procedures reviews - EREFER 155
803
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RISKS MANAGEMENT AND INTERNAL
CONTROLS

The Board has the responsibility to maintain effective risk
management and internal control systems in order to safeguard the
Group’s assets and investments and the Shareholders’ interest and
conducts a review on an annual basis. The Board acknowledges that
such risk management and internal control systems are designed to
manage rather than eliminate the risk of failure to achieve business
objectives, and can only provide reasonable but not absolute
assurance against material misstatement or loss. The Board
conducted review of the effectiveness of the risk management and
internal control systems of the Company in aspects of the Group’s
financial, operational, compliance controls and risk management
functions through the effort of the Audit Committee.

The Group currently has no internal audit function and the Board
reviewed that it is more cost effective to engage an external
independent consultant instead of recruiting a team of internal audit
staff to perform such annual review function. During the Year 2024,
LIF Consultants Limited (the “Consultant”) was engaged to review the
effectiveness of the risk management and internal control systems.
The Consultant worked closely with the Group to identify risk
components and risk owners in different aspects through interviews
with and workshops provided to the Group’s management. Also,
the Consultant assisted the Group to evaluate the adequacy of the
existing mitigation plans. In addition, an independent review was
conducted by the Consultant under the Committee of Sponsoring
Organisation of the Treadway Commission’s 2013 framework to
identify weaknesses and enhance the effectiveness and efficiency of
the internal control system of the Group. Last but not least, findings
and recommendations resulting from the review were reported to and
discussed with the Audit Committee, and the Consultant concluded
that no significant area of concern that may affect the financial,
operational, compliance control and risk management of the Group
has been identified.
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RISKS MANAGEMENT AND INTERNAL
CONTROLS (Continued)

The Board has the overall responsibility to maintain the adequacy of
resources, staff qualifications and experience, training programs and
budget of the Company’s accounting and financial reporting function
and the Board had reached the conclusion that the Group’s risk
management and internal control systems were in place and effective.

The Company has developed its disclosure policy which provides
a general guide to the Company’s Directors, officers, senior
management and relevant employees in handling confidential
information, monitoring information disclosure and responding to
enquiries.

ENVIRONMENTAL POLICIES AND
PERFORMANCE

The Board has overall responsibility for the Group’s environmental,
social and governance strategy and reporting. The Board is
responsible for the Group’s environmental, social and governance
(“ESG”) risk management and internal control systems to ensure
that the ESG strategies and reporting requirements are met.
Detailed information on the environmental, social and governance
practices adopted by the Group is set out in the section headed
“Environmental, Social and Governance Report” (“ESG Report”) of
this report.

DISCLOSURE OF INSIDE INFORMATION

The Group complies with requirements of the SFO and the Listing
Rules. The Group discloses inside information to the public as soon
as reasonably practicable unless the information falls within any of the
safe harbours as provided in the SFO. Before the information is fully
disclosed to the public, the Group ensures the information is kept
strictly confidential. If the Group believes that the necessary degree of
confidentiality cannot be maintained or that confidentiality may have
been breached, the Group would immediately disclose the information
to the public. The Group is committed to ensure that information
contained in announcements are not false or misleading as to a
material fact, or false or misleading through the omission of a material
fact in view of presenting information in a clear and balanced way,
which requires equal disclosure of both positive and negative facts.
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COMPANY SECRETARY

The Company has appointed Mr. Yip Chi Fai (“Mr. Yip”), who is
an employee of the Group as its company secretary. Mr. Yip has
confirmed that for the Year 2024, he has taken no less than 15 hours
of relevant professional training. The biography of Mr. Yip is set out
in the section headed “Biographical Details of Directors and Senior
Management” of this report.

SHAREHOLDERS’ RIGHTS

Pursuant to article 64 of the Articles, an extraordinary general meeting
shall also be convened on the requisition of one or more Shareholders
holding, at the date of deposit of the requisition, not less than one
tenth of the paid up capital of the Company having the right of voting
at general meetings of the Company, on a one unit per share basis, in
the paid share capital of the Company. Such requisition shall be made
in writing to the Board or the company secretary for the purpose of
requiring an extraordinary general meeting to be called by the Board
for the transaction of any business specified in such requisition and
the foregoing Shareholders shall be able to add resolutions to the
meeting agenda. Such meeting shall be held within two months after
the deposit of such requisition. If within 21 days of such deposit, the
Board fails to proceed to convene such meeting, the requisitionist(s)
himself (themselves) may convenue a physical meeting at only one
location which will be the principal meeting place, and all reasonable
expenses incurred by the requisitionist(s) as a result of the failure of
the Board shall be reimbursed to the requisitionist(s) by the Company.

There are no provisions in the Articles or the Cayman Islands
Company Law for Shareholders to move new resolution at general
meetings. Shareholders who wish to move a resolution may request
the Company to convene a general meeting in accordance with the
procedures set out in the preceding paragraph. As regards proposing
a person for election as a Director, please refer to the “Procedure for
Nomination of Directors by Shareholders” of the Company which is
posted on the Company’s website.

Enquiries to the Board

Shareholders may send their enquiries or requests to the Board
through the Company’s principal place of business in Hong Kong
at Unit 5, 4th Floor, Chai Wan Industrial City Phase Il, No. 70 Wing
Tai Road, Hong Kong or via email at enquiry@rem-group.com.hk.
Enquiries are dealt with in an informative and timely manner.
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COMMUNICATION WITH THE
SHAREHOLDERS

The Company has adopted a Shareholders’ communication policy
with the objective of ensuring that the Shareholders will have equal
and timely access to information about the Company in order to
enable the Shareholders to exercise their rights in an informed manner
and allow them to engage actively with the Company. Information
will be communicated to the Shareholders through the Company’s
website, corporate email, financial reports, AGMs and other
extraordinary general meetings that may be convened as well as all
the published disclosures submitted to the Stock Exchange.

The Company has reviewed the implementation and effectiveness
of the shareholder communication policy during the year and
conclude that it is effective because some minority shareholders have
personally approached the company and ask for relevant news.

CONSTITUTIONAL DOCUMENTS

There was no change to the Company’s constitutional documents
during the Year 2024 and up to the date of this report. The Articles is
available on the websites of the Company and the Stock Exchange.
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EE

The Board is pleased to present to the Shareholders this report
together with the audited consolidated financial statements of the
Group for the Year 2024.

PRINCIPAL ACTIVITIES

The Company acts as an investment holding company. The principal
activities of the Group are sales and manufacturing of low-voltage
electrical power distribution and control devices in Hong Kong,
Macau and Mainland China. The principal activities of the Company’s
principal subsidiaries are set out in note 32 to the consolidated
financial statements.

BUSINESS REVIEW

A discussion and review of the business of the Group, including
the future prospect of the Group, principal risks and uncertainties,
relationship with customers, suppliers and employees are set out in
the section headed “Management Discussion and Analysis” in this
report.

RESULTS AND DIVIDENDS

The results of the Group for the Year 2024 are set forth in the
consolidated statement of profit or loss and other comprehensive
income on page 98 of this report. The Board does not recommend
the payment of a final dividend for the Year 2024 (Year 2023: Nil).

SUMMARY FINANCIAL INFORMATION

A summary of the published results and assets, liabilities and non-
controlling interests of the Group for the last five years is set out on
page 168 of this report. Such summary does not form part of the
audited consolidated financial statements for the Year 2024.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in property, plant and equipment of the
Group during the Year 2024 are set out in note 13 to the consolidated
financial statements.

SHARE CAPITAL

Details of movements in the Company’s share capital are set out in
note 24 to the consolidated financial statements.

The Company did not have any treasury shares (as defined in Rule
1.01 of the Listing Rules) as at 31 December 2024.
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PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Articles or the
laws of the Cayman Islands, which would oblige the Company to offer
new Shares on a pro-rata basis to Shareholders.

PURCHASE, REDEMPTION OR SALE OF THE
LISTED SECURITIES OF THE COMPANY

Neither the Company, nor any of its subsidiaries purchased,
redeemed or sold any of the Company’s listed securities during the
Year 2024.

RESERVES AND DISTRIBUTABLE RESERVES

As at 31 December 2024, the Company’s reserves available for
distribution to Shareholders amounted to approximately HK$107.6
million (31 December 2023: approximately HK$116.9 million).

Movements of the reserves of the Company and of the Group during
the Year 2024 are set out in note 33 to the consolidated financial
statements and in the consolidated statement of changes in equity on
page 101, respectively.

MAJOR CUSTOMERS AND SUPPLIERS

During the Year 2024, the five largest customers of the Group
accounted for approximately 53.3% of the total revenue of the Group
and the largest customer accounted for approximately 17.2% of the
total revenue of the Group.

The aggregate purchases attributable to the Group’s largest supplier
and five largest suppliers accounted for approximately 23.5% and
72.8% of the Group’s total purchases for the Year 2024, respectively.

None of the Directors, their associates, or any Shareholder (which to
the knowledge of the Directors own more than 5% of the Company’s
issued share capital) has any interest in any of the Group’s five largest
suppliers and customers.
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DIRECTORS

The Directors who held office during the Year 2024 and up to the date
of this report are as follow:

Executive Directors

Mr. Wan Man Keung (Chairman)
Mr. Leung Ka Wai (Chief Executive Officer)

Non-Executive Director

Mrs. Kan Wan Wai Yee Mavis

Independent Non-Executive Directors

Mr. Ng Chi Keung Alex
Mr. Cheng Sum Hing
Ms. Ng Ching Ying

In accordance with article 108(a) of the Articles, one-third of the
Directors for the time being, or, if their number is not three or a
multiple of three, then the number nearest to but not less than one-
third, shall retire from office by rotation provided that every Director
(including those appointed for a specific term) shall be subject to
retirement by rotation at least once every three years. A retiring
Director shall be eligible for re-election. The Company at the general
meeting at which a Director retires may fill the vacated office.

Accordingly, Mrs. Kan Wan Wai Yee Mavis and Mr. Cheng Sum Hing
shall retire at the forthcoming annual general meeting of the Company
and being eligible, will offer themselves for re-election.

The Directors’ biographical details are set out in the section headed
“Biographical Details of Directors and Senior Management” in this
report.
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REPORT OF THE DIRECTORS
EEEHRS

DIRECTORS’ INTEREST IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS OF
SIGNIFICANCE

Save as those disclosed in “Continuing Connected Transactions” in
“Report of the Directors” and note 30 to the consolidated financial
information, no other transactions, arrangements or contracts of
significance, to which the Company or any of its subsidiaries was a
party and in which a Director or an entity connected with him/her had
a material interest, whether directly or indirectly, subsisted at the end
of the Year 2024 or at any time during the Year 2024.

DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors has entered into a service contract
with the Company for a fixed term of three years and are subject to
retirement by rotation in accordance with the Articles.

Each of the non-executive Director and the independent non-
executive Directors has entered into a letter of appointment for a
fixed term of three years and are subject to retirement by rotation in
accordance with the Articles.

Apart from the foregoing, none of the Directors being proposed for re-
election at the forthcoming AGM has a service contract or a letter of
appointment with the Company or any member of the Group, which
is not determinable by the Group within one year without payment of
compensation, other than statutory compensation.

DIRECTORS’ REMUNERATION

The emoluments of the Directors are decided by the Remuneration
Committee, having regard to the Group’s operating results, individual
performance and comparable market statistics. Details of the
Directors’ remuneration are set out in note 11 to the consolidated
financial statement.
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PERMITTED INDEMNITY PROVISION

Pursuant to the Articles, the Directors and other officers shall be
indemnified and secured harmless out of the assets of the Company
from and against all actions, costs, charges, losses, damages and
expenses which they shall or may incur or sustain by reason of any
act done, concurred in or omitted in or about the execution of their
duties or supposed duties in their respective offices, except such
(if any) as shall be incurred or sustained through their own fraud or
dishonesty.

The Company has arranged for appropriate insurance coverage for
the Directors’ and officers’ liabilities in respect of legal actions against
the Directors and officers of the Group, thereby sustained or incurred,
arising from or incidental to execution of duties of his/her offices.

DIRECTORS’ INTERESTS IN COMPETING
BUSINESS

During the Year 2024 and up to the date of this report, none of the
Directors or their respective associates (as defined in the Listing
Rules) had any interest in any business which were in competition or
were likely to compete, either directly or indirectly with the Group’s
business which needs to be disclosed pursuant to Rule 8.10 of the
Listing Rules.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES
OR DEBENTURES

At no time during the Year 2024 was the Company, its holding
companies, or any of its subsidiaries a party to any arrangement to
enable the Directors or their associates to acquire benefits by means
of the acquisition of shares in or debentures of the Company or any
other body corporate.
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EEEHRS

DIRECTORS’ AND CHIEF EXECUTIVE'’S
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES

As at 31 December 2024, the interests and short positions of
the Directors and chief executive of the Company in the Shares,
underlying Shares or debentures of the Company and its associated
corporations, within the meaning of the SFO, which had to be notified
to the Company and the Stock Exchange pursuant to Divisions 7
and 8 of Part XV of the SFO (including interests and short positions
in which they are taken or deemed to have taken under such
provisions), or which were required, pursuant to section 352 of the
SFO, to be entered in the register referred to therein or which were
required to be notified to the Company and the Stock Exchange
pursuant to the Model Code contained in the Listing Rules, once the
Shares are listed, were as follows:

Long positions in the ordinary Shares

EE&IE"BU\EE"H:@ ~AE R
MREEEPFZETRKE

A — F

RIZ2EZOWEFE+Z/A=+—8" %%EZZIK’ATI
BITHRAEREARB RERBEEZE (E B
FREAERBIA (7 ~ *H%ﬁﬁ;fﬁﬂﬂ%ﬁ%ﬁﬂp%ﬁffﬁ
BESERPEEMAEXVEETRESDIBEND
KRB RN RERE (BERERER
RGN EFHRIERENERRXR) » XA

1R B3 2 R RS 1 ) 35215 ST A X IR i 22
T 36 B % 8 > SUARSE £ 73R AU AR M

8 B9 —48 L @AM B A AR RIS FT 0
HRHBMT :

REBRZEE

Total number

of Shares and  Approximate

underlying percentage of
Shares held issued share
Name of Directors Capacity/Nature of Interests (Note 1) capital
FR¥sRg (7 B
MHEARNEE BERITREHN
EENA B HEEHE ) BAE 2L
Mr. Leung Ka Wai (“Mr. KW Leung”)  Interest held jointly with others; interest 540,000,000 (L) 30%
in a controlled corporation (Note 2)
Z2RESE (RRELED) HEMARBERFEN#ER ; RREREEN
e (fFEE2)
Mr. Wan Man Keung (“Mr. MK Wan”)  Beneficiary and settlor of the WAN Union Trust; 540,000,000 (L) 30%

interest held jointly with others; interest
in a controlled corporation (Note 2)

FRBIE (FEMRELE)) WAN Union Trust = m AR ER T A ;
B ALRFENER ; RREFEEN
e (fEE2)

Notes: 5T

1. The letter “L” denotes a person’s “long position” (as defined under Part
XV of the SFO) in such Shares.

1. TLIEZAIRZERONFR) (EBEREFK
HAE 1R BEEXVER) o
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DIRECTORS’ AND CHIEF EXECUTIVE'’S
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES (continueq)

Long positions in the ordinary Shares (Continued)

2. Unique Best Limited (“Unique Best”) is owned by WANs Limited, REM
Enterprises Limited (‘REM Enterprises”) and REM Limited as to 85.14%,
13.33% and 1.53%, respectively. WANs Limited is wholly owned by
WAN Union Limited (“WAN Union”) (as trustee of the WAN Union Trust),
while REM Enterprises is wholly owned by Mr. KW Leung and REM
Limited is wholly owned by Mr. Yu Chi Kwan (‘Mr. CK Yu”). The WAN
Union Trust is a discretionary family trust established by Mr. MK Wan, Mr.
Wun Chi Wai (“Mr. CW Wun”) and Mr. Wun Chi Keung (“Mr. CK Wun”)
as settlors and WAN Union as trustee which holds the entire interest
in WANs Limited on trust for the benefits of Mr. MK Wan, Mr. CW Wun
and Mr. CK Wun, and their immediate family members. By virtue of the
SFO, Mr. MK Wan and Mr. CW Wun, being the settlors and beneficiaries,
and WAN Union, being the trustee, are deemed to be interested in the
Shares in which WANs Limited is interested. The board of directors
of WAN Union comprises solely Mr. MK Wan, Ms. Wun Tsz Ying (the
daughter of Mr. CK Wun) and Mr. Wan Chak Ming (the son of Mr. MK
Wan who was appointed as a director on 6 August 2020), Ms. Wan Po
Kwan (the daughter of Mr. MK Wan, who was appointed as a director on
30 November 2022) and a third party who was appointed as a director
on 30 November 2022). Mr. CW Wun resigned as a director of WAN
Union on 23 February 2022. Further, Mr. MK Wan, Mr. CW Wun and Mr.
KW Leung have confirmed that they are parties acting in concert and
are therefore deemed to be interested in the Shares held by the others.
Hence, Mr. MK Wan, Mr. CW Wun, Mr. KW Leung, WAN Union, WANs
Limited and REM Enterprises are deemed to be interested in all the
Shares held by Unique Best.
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REPORT OF THE DIRECTORS
EEEHRS

DIRECTORS’ AND CHIEF EXECUTIVE'’S BEERFETHASR KK - EER
INTERESTS AND SHORT POSITIONS IN PREEZEPZEZRRE @

SHARES, UNDERLYING SHARES AND
DEBENTURES (continueq)

Long positions in the ordinary shares of associated REATREBEENZERZETE
corporations of the Company

Approximate

Name of Total number percentage of
associated of shares held issued share
Name of Directors Capacity/Nature of Interests corporations (Note 1) capital
FRiFRRDEEH BEBITRAHN
558 B ##ENE MHEEE TS bty =Rl n
Mr. KW Leung Interest held jointly with others; interest Unique Best 20,000 (L) 100%
in a controlled corporation Mot 2
Z2RE L Bt A RERFAER ; IRREGEEN
HE3E wa2)
Interest held jointly with others Mete2 WANSs Limited 10,000 (L) 100%
B A HERF A e H2)
Beneficial owner Mot 2 REM Enterprises 1L 100%
FIEgEa A\ W2
Mr. MK Wan Beneficiary and settlor of the WAN Union Unique Best 20,000 (L) 100%

Trust; interest held jointly with others;

interest in a controlled corporation M2
FRALE WAN Union TrusttI = & AR EIRF A ;

B AHBEIFER#ES ;

52 PRI A B B R 02

Beneficiary and settlor of the WAN Union

Trust; interest held jointly with others

en) WANSs Limited 10,000 (L) 100%
WAN Union Trustt = @ AR ERF A ;

BR1th A S 75 MO )

Interest held jointly with others "2 REM Enterprises U oo
Bt A SIS A B ek (9

Notes: F5E

1. The letter “L” denotes a person’s “long position” (as defined under Part 1. TLIIEZALTNZEZERMNNFE) (EXERBHFK
XV of the SFO) in such shares. A& &) SEXVER) ©
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DIRECTORS’ AND CHIEF EXECUTIVE'’S
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES (continueq)

Long positions in the ordinary shares of associated
corporations of the Company (Continuead)

2. Unique Best is owned by WANs Limited, REM Enterprises and REM
Limited as to 85.14%, 13.33% and 1.53%, respectively. WANs Limited is
wholly owned by WAN Union (as trustee of the WAN Union Trust), while
REM Enterprises is wholly owned by Mr. KW Leung and REM Limited
is wholly owned by Mr. CK Yu. The WAN Union Trust is a discretionary
family trust established by Mr. MK Wan, Mr. CW Wun and Mr. CK Wun
as settlors and WAN Union as trustee which holds the entire interest
in WANs Limited on trust for the benefits of Mr. MK Wan, Mr. CW Wun
and Mr. CK Wun, and their immediate family members. By virtue of the
SFO, Mr. MK Wan and Mr. CW Wun, being the settlors and beneficiaries,
and WAN Union, being the trustee, are deemed to be interested in the
Shares in which WANs Limited is interested. The board of directors
of WAN Union comprises solely Mr. MK Wan, Ms. Wun Tsz Ying (the
daughter of Mr. CK Wun) and Mr. Wan Chak Ming (the son of Mr. MK
Wan who was appointed as a director on 6 August 2020), Ms. Wan Po
Kwan (the daughter of Mr. MK Wan, who was appointed as a director on
30 November 2022) and a third party who was appointed as a director
on 30 November 2022). Mr. CW Wun resigned as a director of WAN
Union on 23 February 2022. Further, Mr. MK Wan, Mr. CW Wun and Mr.
KW Leung have confirmed that they are parties acting in concert and
are therefore deemed to be interested in the Shares held by the others.
Hence, Mr. MK Wan, Mr. CW Wun, Mr. KW Leung, WAN Union, WANs
Limited and REM Enterprises are deemed to be interested in all the
Shares held by Unique Best.

Save as disclosed above, as at 31 December 2024, none of the
Directors and chief executive of the Company had or was deemed
to have any interests or short positions in the Shares, underlying
Shares or debentures of the Company or its associated corporations
(within the meaning of Part XV of the SFO) as recorded in the register
required to be kept under section 352 of the SFO, or as otherwise
notified to the Company and the Stock Exchange pursuant to the
Model Code.

SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES

As at 31 December 2024, to the best knowledge of the Directors, the
interests or short positions of the persons, other than the Directors or
chief executive of the Company, in the Shares or underlying Shares
as recorded in the register required to be kept by the Company under
Section 336 of the SFO were as follows:
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2. Unique Best? BJEHWANs Limited ~REM
Enterprises &xREM Limited#585.14% ~ 13.33%
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Limited AT S E A E 2 ERER - WAN Union Trust
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS

AND SHORT POSITIONS IN SHARES AND R%E @
UNDERLYING SHARES (continued)

Long positions in the Shares

RRBZEE

Total number
of Shares and

T BRI R RN Z e

Approximate

underlying percentage of
Shares held issued share
Name of Shareholders Capacity/Nature of Interests (=S capital
FR¥sRg (7 B
HEARGHRE BEITREH
R TE 817 #ENE L3y o E =Rl
Unique Best Beneficial owner Mete 2 540,000,000 (L) 30%
BEER A (Wi2)
WANSs Limited Interest held jointly with others; interest 540,000,000 (L) 30%
in a controlled corporation (=7
BMAHBEFEN#ED ; RREGEENER @22
REM Enterprises Interest held jointly with others; interest 540,000,000 (L) 30%
in a controlled corporation "ot 2
BEMAHXRFANER ; RREGEENNER
fz2)
WAN Union Interest held jointly with others; interest 540,000,000 (L) 30%
in a controlled corporation "t 2
BEMAHXRAFANER ; RREGEENNER
(fz2)
Mr. CW Wun Beneficiary and settlor of the WAN Union Trust; 540,000,000 (L) 30%
interest held jointly with others; interest in a
controlled corporation Mete 2
FERKLE WAN Union TrusttI =z AR ERF A 5 BMA
HEFBNER ; RRESEENR RS @2
Ms. Lam Yin Interest of spouse M 540,000,000 (L) 30%
Mt BC Bt W)
Ms. Emi Que Interest of spouse e 540,000,000 (L) 30%
FRYEL BB iz W)
Ms. Huang Xiao Ying Interest of spouse Mt 540,000,000 (L) 30%
HERLZ T Ao B (was)
Mr. Wan Chak Ming Beneficial owner 522,000,000 (L) 29%
FEE LS Bm#EBA A
Ms. Wan Po Kwan Beneficial owner 126,000,000 (L) 7%

FEHUL

Bm#EAA
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES (continued)

Long positions in the Shares (Continued)

Notes:

1.

The letter “L” denotes a person’s “long position” (as defined under Part
XV of the SFO) in such Shares.

Unique Best is owned by WANs Limited, REM Enterprises and REM
Limited as to 85.14%, 13.33% and 1.53%, respectively. WANs Limited is
wholly owned by WAN Union (as trustee of the WAN Union Trust), while
REM Enterprises is wholly owned by Mr. KW Leung and REM Limited
is wholly owned by Mr. CK Yu. The WAN Union Trust is a discretionary
family trust established by Mr. MK Wan, Mr. CW Wun and Mr. CK Wun
as settlors and WAN Union as trustee which holds the entire interest
in WANs Limited on trust for the benefits of Mr. MK Wan, Mr. CW Wun
and Mr. CK Wun, and their immediate family members. By virtue of the
SFO, Mr. MK Wan and Mr. CW Wun, being the settlors and beneficiaries,
and WAN Union, being the trustee, are deemed to be interested in the
Shares in which WANs Limited is interested. The board of directors
of WAN Union comprises solely Mr. MK Wan, Ms. Wun Tsz Ying (the
daughter of Mr. CK Wun) and Mr. Wan Chak Ming (the son of Mr. MK
Wan who was appointed as a director on 6 August 2020), Ms. Wan Po
Kwan (the daughter of Mr. MK Wan, who was appointed as a director on
30 November 2022) and a third party who was appointed as a director
on 30 November 2022). Mr. CW Wun resigned as a director of WAN
Union on 23 February 2022. Further, Mr. MK Wan, Mr. CW Wun and Mr.
KW Leung have confirmed that they are parties acting in concert and
are therefore deemed to be interested in the Shares held by the others.
Hence, Mr. MK Wan, Mr. CW Wun, Mr. KW Leung, WAN Union, WANs
Limited and REM Enterprises are deemed to be interested in all the
Shares held by Unique Best.

Ms. Lam Yin is the wife of Mr. MK Wan and is deemed to be interested in
the Shares which are interested by Mr. MK Wan under the SFO.

Ms. Emi Que is the wife of Mr. CW Wun and is deemed to be interested
in the Shares which are interested by Mr. CW Wun under the SFO.

Ms. Huang Xiao Ying is the wife of Mr. KW Leung and is deemed to be
interested in the Shares which are interested by Mr. KW Leung under the
SFO.

Save as disclosed herein, as at 31 December 2024, the Directors
were not aware of any person (other than the Directors and chief
executive of the Company) who had an interest and short position in
Shares or underlying Shares as recorded in the register required to be
kept by the Company under section 336 of the SFO.
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EEEHRS

CONTINUING CONNECTED TRANSACTIONS BHERERS

During the year ended 31 December 2024, the Group had the HE_Z_WNE+_A=+—HIEFER > &&E
following continuing connected transaction, certain details of which E#17 7T F3ITEREER S HETHERE L
are disclosed in compliance with the requirements of Chapter 14A of MR BIE14AZ IR EIRE o

the Listing Rules.

List of connected person who had transaction and the relationship EAREEETXZ LERMGNREE A T4 !
with the Group:

Name of Connected Person Relationship between the Connected Person and the Group
FEANLT&TE FAE A T EAE BRI %

Ready System Engineering Limited Ready System (Macau) is an indirect wholly-owned subsidiary of
(“Ready System (Macau)”) SEM Holdings Limited, of which Mr. MK Wan is the chairman, an

executive director and a controlling shareholder. Mr. MK Wan is also
the chairman, an executive Director and a controlling shareholder of
the Company.

ZMIRARAT (R2ERF (RFI) ) 2ERG (R AREZRERATNEZELZENBLAE MFR
BIEERREZERBRATNERE ATESRIERKREF -FRR
FETRAERBEFE HITESRIERRR -

Details of the annual cap and the actual transaction amount for AIFEFMEXZHE_Z_WNF+_A=+—H
the year ended 31 December 2024 in respect of this continuing JJ:EEE'\JJ’EEEJ:BE&E\W’\%ft*éﬁﬁlﬁﬂl]—l:
connected transaction are as follows:

Actual
transaction
Nature of transaction Annual cap amount
XZHE FELR BEREXZEEHE
HK$'000 HK$'000
FHBT FHT
Sell of products to Ready System (Macau) (Note) HEERTEERSR Less than 4,166
(P9 (5 10,000
{£4£10,000
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CONTINUING CONNECTED TRANSACTIONS

(Continued)

Note:

On 28 June 2024, Ready Electrical Metal Work Limited (‘Ready Electrical
Metal”), an indirect wholly-owned subsidiary of the Company, as supplier, and
Ready System (Macau), as purchaser, entered into a framework agreement
(the “Framework Agreement”), pursuant to which Ready Electrical Metal
agreed to sell, and Ready System (Macau) agreed to purchase the products
from 28 June 2024 to 31 December 2026. For more details, please refer
to the Company’s announcement dated 28 June 2024. The independent
non-executive Directors of the Company have reviewed the internal control
procedures put in place by the Company and the continuing connected
transactions set out above and have confirmed that the internal control
procedures were adequate and effective, and these continuing connected
transactions were entered into (i) in the ordinary and usual course of business
of the Group; (i) on normal commercial terms or on terms no less favourable
to the Group than terms available to or from independent third parties; and (iii)
in accordance with the relevant agreements governing them on terms that are
fair and reasonable and in the interests of the shareholders of the Company as
a whole.

The auditor of the Company was engaged to report on the Group’s continuing
connected transactions in accordance with the Hong Kong Standard on
Assurance Engagements 3000 (Revised) “Assurance Engagements Other
Than Audits or Reviews of Historical Financial Information” and with reference
to Practice Note 740 (Revised), “Auditor’s Letter on Continuing Connected
Transactions under the Hong Kong Listing Rules” issued by the Hong Kong
Institute of Certified Public Accountants. Based on the work performed,
the auditor of the Company has confirmed in its letter to the Board that
nothing has come to its attention that causes it to believe that the continuing
connected transactions entered into by the Group under the Framework
Agreement and the transactions contemplated thereunder during the year
ended 31 December 2024 (i) have not been approved by the Board; (i) were
not, in all material respects, in accordance with the terms of the relevant
agreements governing such transactions; and (i) have exceeded the annual
cap in respect of the year ended 31 December 2024 as set by the Company.
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RELATED PARTY TRANSACTIONS

Save as disclosed in the paragraph headed “Continuing Connected
Transactions” in this annual report, none of the other related party
transactions as disclosed in note 30 to the consolidated financial
statements constituted connected transactions or continuing
connected transactions which are required to comply with any
of the disclosure requirements, annual review and independent
Shareholders’ approval requirements under Chapter 14A of the
Listing Rules.

COMPLIANCE WITH THE DEED OF NON-
COMPETITION

Each of the controlling Shareholders has made an annual declaration
to the Company that during the Year 2024, he/she/it and his/her/
its associates have complied with the terms of non-competition
undertakings (“Non-Competition Undertakings”) given in favour of
the Company which are contained in the Deed of Non-Competition
Undertaking. Details of the Non-Competition Undertakings are set out
in the section headed “Relationship with the Controlling Shareholders”
of the Prospectus. The independent non-executive Directors have
also reviewed the status of compliance by each of the controlling
Shareholders with the undertakings in the Non-Competition
Undertakings and as far as the independent non-executive Directors
can ascertain, there is no breach of any of the undertakings in the
Non-Competition Undertakings.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the
whole or any substantial part of the business of the Company were
entered into or existed during the Year 2024.

EQUITY-LINKED AGREEMENTS

No equity-linked agreements that (i) will or may result in the
Company issuing Shares or (i) require the Company to enter into any
agreements that will or may result in the Company issuing Shares
were entered into by the Company during the Year 2024 or subsisted
at the end of the Year 2024.
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TAX RELIEF

The Company is not aware of any relief on taxation available to the
Shareholders by reason of their holdings of the Shares.

SHARE OPTION SCHEME

On 23 April 2018, the Company adopted the share option scheme
(the “Share Option Scheme”) as incentive or reward for contributions
that the eligible participants have made or may make to the Group.
Pursuant to the Share Option Scheme, the Company may grant
options to any employee, advisor, consultant, service provider,
agent, client, partner or joint venture partner of the Company or its
subsidiaries (including any Director or any director of the Group’s
subsidiaries) who is in full-time or part-time employment with or
otherwise engaged by the Company or any subsidiary at the time
when an option is granted to such person under the Share Option
Scheme or any person who, in the absolute discretion of the
Board, has contributed or may contribute to the Group (the “Eligible
Participants”) to subscribe for the Shares thereby linking their interest
with that of the Group.

Subject to the terms of the Share Option Scheme, the Board may, in
their absolute discretion make offer to the Eligible Participants. The
Share Option Scheme will remain in force for a period of 10 years
from the date of adoption, after which period no further options will
be granted but the provisions of the Share Option Scheme shall
remain in force to the extent necessary to give effect to the exercise
of any options granted or exercised prior thereto or otherwise as may
be required in accordance with the provisions of the Share Option
Scheme.

The maximum number of Shares in respect of which options may
be granted at any time under the Share Option Scheme (together
with options which may be granted under any other share option
schemes) shall not exceed such number of Shares as equal to 10%
of the issued share capital of the Company at the date of the Listing.

The total number of Shares issued and to be issued upon exercise
of the options granted to each grantee (including both exercised or
outstanding options) in any 12-month period must not exceed 1% of
the Shares in issue.

RMEBERR

AAFLFANERRRZFE RS TEE DRSS
o o

fERe et 2

RIB—N\EMAZ+=H KABRMBRE

st8) (TERESTED) - LUBBRRECERS A
EHFEBFLHVPIEFEHRNER - RIFEER
BetE > ART A RAEAATHENEBE LB E
FEE A AS B REHEE RE-&F
P -EBAAGELEXGRA BREEFESH
FEENBARNENES) HRUBRE - MA
BMATRERBRESASETERERASE
BARBESNESATNEAMB LT U
A NERE AnEFEHNEIANLEEFL

A REMEEMNERNAL (GERSEE))
REBREHEARERD  BXAERFRE A

RRFEBRESENGR EXTHEEHEEE
MEERSAERHEBRE - BRESERBR
MBEEEFR0F M) BRI R R T BE S
ERIERE ERITELAMERHNEITENE
AEREABREAEGXSEREENNE
B B S [E| Y A A R B

RIE IR 5T 8IS R R BT e 2 tH AV BB B A
(BERRBECHEMBRE S PIERHNE
R S RNROHERABERFSBBEEN L
T AR AE B ETRA10%HRNDEE -

RAER12(E R A SR ERATEERER
*E?ﬁ?"‘ﬁ&ﬁ—r?“ﬁmﬁxfﬁ% ¥ (BIFETELEE
THEEBRE T EBBEEBITRMMNI%

58 REM Group (Holdings) Limited 23ZBE25&£E (T8 BRAT



REPORT OF THE DIRECTORS
EEEHRS

SHARE OPTION SCHEME (Continued)

The subscription price for Shares under the Share Option Scheme
shall be determined by the Board, but in any event will not be less
than the highest of (i) the closing price of the Shares on the Stock
Exchange as shown in the daily quotations sheet of the Stock
Exchange on the offer date of the particular option, which must be a
business day; (i) the average of the closing prices of the Shares as
shown in the daily quotation sheets of the Stock Exchange for the five
business days immediately preceding the offer date of the particular
option; and (i) the nominal value of a Share on the offer date of the
particular option.

There were no share options outstanding under the Share Option
Scheme nor were any share options granted, agreed to be granted,
exercised, cancelled or lapsed under the Share Option Scheme since
its adoption date and up to the date of this report. The total number
of Shares available for grant under the scheme was 180,000,000
Shares, representing 10% of the issued share capital of the Company
as at the date of this report.

DIVIDEND POLICY

The Company has adopted a dividend policy (“Dividend Policy”),
pursuant to which the Company may declare and distribute dividends
to the Shareholders to allow Shareholders to share the Company’s
profits and for the Company to retain adequate reserves for future
growth.

The Board will continually review the Dividend Policy and reserves
the right in its sole and absolute discretion to update, amend and/or
modify the Dividend Policy at any time, and the Dividend Policy shall
in no way constitute a legally binding commitment by the Company
that dividends will be paid in any particular amount and/or in no way
obligate the Company to declare a dividend at any time or from time
to time.
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COMPLIANCE WITH LAWS AND
REGULATIONS

The operations of the Group are primarily carried out by the
Company’s subsidiaries in Hong Kong and the Mainland China, while
its products are also delivered to Macau. The Group’s establishment
and operations accordingly shall comply with relevant laws and
regulations in each of the above jurisdictions. During the Year 2024
and up to the date of this report, the Group had obtained all the
registrations and certifications required for its business and operations
in Hong Kong and Mainland China, and had complied with all
applicable laws and regulations in the above-mentioned jurisdictions
in all material respects.

ENVIRONMENTAL POLICIES AND
PERFORMANCE

The Group is committed to ensure the long-term sustainability of
the environment and persistently strives to operate its business
in an economic, social and environmentally sustainable manner.
Discussions on the Group’s environmental policies, relationships
with its key stakeholders and compliance with relevant laws and
regulations which have a significant impact on the Group are
contained in the Environmental, Social and Governance Report on
pages 62 to 91 of this report.

CORPORATE GOVERNANCE

The Company is committed to maintaining a high standard of
corporate governance practices. Principal corporate governance
practices adopted by the Company are set out in the “Corporate
Governance Report” on pages 23 to 43 of this report.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and
within the knowledge of the Directors, the Company has maintained
the minimum public float required under the Listing Rules during the
Year 2024 and up to the date of this report.
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DONATION

During the Year 2024, the Group did not make charitable and other
donations. (2023: nil).

REVIEW BY AUDIT COMMITTEE

The Audit Committee has reviewed with the management the
accounting principles and practices adopted by the Group and has
discussed auditing, internal control and financial reporting matters,
which include the review of the audited consolidated financial
statements of the Group for the Year 2024.

AUDITOR

The consolidated financial statements for the year ended 31
December 2024 have been audited by Cheng & Cheng Limited who
will retire and, being eligible, offer themselves for re-appointment
at the forthcoming AGM. A resolution will be proposed to the
Shareholders at the forthcoming AGM to re-appoint Cheng & Cheng
Limited as the auditor of the Company.

On behalf of the Board

Wan Man Keung
Chairman

Hong Kong
24 March 2025
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INTRODUCTION

The Group is a renowned manufacturer and supplier of low-voltage
electrical power distribution and control devices in Hong Kong, Macau
and Mainland China. The Group persistently strives to operate its
business in an economic, social and environmentally sustainable
manner. The Group is committed to make continuous improvements
in corporate social responsibility to better meet the changing needs of
an advancing society.

The Group is pleased to present its Environmental, Social and
Governance Report (the “ESG Report”) for the Year 2024, which
aims to demonstrate its efforts on sustainability developments
to both internal and external stakeholders. The ESG Report has
been prepared in compliance with the Environmental, Social and
Governance Reporting Code (the “ESG Code”) as set out in Appendix
C2 to the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (the “Listing Rules”). The ESG
Report primarily highlights the Group’s major initiatives and activities
implemented from 1 January 2024 to 31 December 2024.

Reporting boundary

The reporting scope covers the whole business operation of the
Group of manufacturing and sales of low-voltage electrical power
distribution and control devices in the Mainland China and Hong
Kong, and the activities of the Group’s headquarters in Hong Kong.

ESG governance structure

The Board holds the overall responsibility on the ESG issues and
implementation on the ESG strategies, direction and policies.
The Board discusses and reviews the risks and opportunities,
performance, progress, goals and targets regularly to monitor the
ESG performance, related issues and potential risks. The Board
institutionalise the overall ESG issues into smaller issues and meetings
are arranged regularly to evaluate the effectiveness of current policies
and procedures and formulate appropriate solutions to improve the
overall performance of ESG policies. Existing and upcoming plans
will be discussed during the meetings to monitor and manage the
Group’s strategic goals in terms of sustainable development, mitigate
potential risks, and minimise their negative impacts on our business
operations.
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Reporting principles

During the preparation for this ESG Report, the Group has applied the
reporting principles in Appendix C2 as follows:

HERA

RBEARE - HEREARER  AEEAER
LU M ExC2RV IR &5 R A -

Reporting principles Application

HRERA FE

Materiality During the reporting period, materiality assessment was conducted to identify key aspects of

BEEH% the Group’s long-term sustainability. Please refer to “materiality assessment” for more details.
REBRSHEAETEEN TG MEEAER RN EFEENEE S ELHEF2H
FEZ2MET(h] o

Quantitative This ESG report has disclosed the standards, methodologies, assumptions and/or

21t calculation tools used, and source of conversion factors used, for the reporting of emissions/
energy consumption (where applicable).
RIRFE B REBRSINE 7RSI SEREFE WER) FrERNRE 5 RR
M/ HAETE URPAERNERRBIRR

Balance The ESG report provide an unbiased picture of the Group’s performance.

T RRFE-HEREARSIEREEAERRRTNAERRB-

Consistency The key performance indicators (‘KPIs”) used, methods and other relevant factors are

—E % substantially unchanged, comparing to the previous year. For changes in scope of disclosure

and calculation methodologies, proper disclosures and explanations are provided.
B FFEEARLL PRE AN RERENEE (TRIRENIEE)) ~ A EREMBRARRELRR

BoENRBLEERGELEZNEC REHEESWRENERE-

Stakeholder Engagement

Policies has been set up on stakeholder engagement by the Group
to understand the needs of stakeholders and to ensure its activities
that can take into consideration of the stakeholders’ interests. Striving
for continuous improvement, the Group does not only listen to
stakeholder’s opinions but also having them assisted in improving the
Group’s business practices and maintaining their relationships with
the Group by addressing their concerns.

Continuous communication with stakeholders allows the Group
to identify matters in relation to the environmental, social and
governance issues, and it serves as a method to understand
stakeholders’ expectation and assess the materiality on various
aspects as set out in the ESG Code that are relevant to the Group.
Below sets forth the channels used for communication with respective
stakeholder group.
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Customers e  Corporate website
®R o NEIMEUL
e Customer assessment
. BRI
e  Project meetings
e IEHE®E
Employees ° Performance appraisals
== o  BUHE

o Internal emails and publications
o  WEEBEBRTI

e  Trainings

. b |

° Meetings

S
Suppliers/Sub-contractors *  Project meetings
g,/ Dan e IHEEH

e Supplier assessment
o HEREMG
e  Site visiting

o EMER

Investors/Shareholders e Annual general meeting
BEE/ KR e REBEFEXRY
e Annual and interim reports
s FERPHRE
e Announcement and other disclosure
documents
e PNEHERHEMEEXH
e  Corporate website
o AEIMELL

Community ° Industrial events
& o  1TEEF

e  Corporate social responsibility activities
e EMGEMAED
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Materiality Assessment

The Group has maintained close communication with its stakeholders
to identify and understand its stakeholders’ main concerns and
material interests for the ESG Report. Stakeholders with high level
of influence and dependence on the Group were selected and
invited to express their views and concerns on a list of sustainability
issues. Through multiple discussions and direct communications,
the Group understands the core issues that matter most to its
stakeholders. By understanding the critical issues from both internal
and external perspectives through stakeholders, the Group developed
its corporate strategy, goals, targets and programs to advance
business sustainability. The assessment started from identifying
corporate social responsibility issues from four different aspects,
including environmental protection, employment and labour practices,
operation practices and community investment. Based on the 24
issues identified, interviews and questionnaires were conducted to
collect opinions from internal and external stakeholders.

A materiality matrix was developed based on the replies from
stakeholders, which 18 critical issues were identified. Among the
critical issues, approximately 44% are related to environmental

protection, followed by employment and labour practices at
approximately 33%, and operational practices at approximately 23%.
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Feedback

To enhance the Group’s future business and sustainable
development, you are welcome to provide your valuable comments to
enquiry@rem-group.com.hk.

ENVIRONMENTAL PROTECTION

The Group takes environmental protection as one of its fundamental
values. The Group is dedicated to ensuring the long-term
sustainability of the environment and communities. Thus, the Group
has proactively looked for and implemented new measures at various
stages of production to minimise its impact to the environment.

The Group has complied with the relevant local environmental laws,
including but not limited to the Environmental Protection Law of
the People’s Republic of China (FA#E A R HFBEIRIEREL), the
Law of the People’s Republic of China on Prevention and Treatment
of Water Pollution (FFEE AR EMBIKSEREEAEZE), the Law of
the People’s Republic of China on Prevention and Treatment of
Atmospheric Pollution (FZE AR EME ARG HEMAZE), the Law
of the People’s Republic of China on Prevention and Treatment of
Environment Pollution of Solid Waste (FR#E A R HFNE E &R Y5
FIRIEHA7%) and the Law of the People’s Republic of China on
Prevention and Treatment of Pollution from Environment Noise (70
ARHENBIRIERE S REE).

During the reporting year, the Group was not aware of any material
non-compliance with relevant laws and regulations that have a
significant impact to the environment.

Air emissions and Greenhouse Gas (“GHG”) emissions

The Group focuses on the manufacturing of low-voltage electrical
power distribution and control devices, which comprises copper
bar installations, steel case production and electrical parts and
equipment assembly and installation process. These manufacturing
processes involved the employment of various machines, including
punching machines, bending machines, shearing machines, rubber
coating machines, generators, dusting machines and other automatic
machines for production. These machines are mainly electricity driven,
and thus contributed heavily to energy indirect emissions. With this
regard, the Group conducts regular performance and condition test to
ensure all machinery operates efficiently without excessive emissions.
Also, operation manual and trainings are provided to workers to
enhance the effectiveness and efficiency of using equipment, which
help to reduce unnecessary emissions. Beyond the manufacturing
processes, the Group’s general business activities also generate
emissions. These include fuels consumption from motor vehicle for
travel, paper usage for general documentation and general usage of
gasoline fuels, electricity and water in office premises, warehouse and
staff quarters.
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Below sets out the Group’s air emissions data and GHG emission TFXR&HI _E_NEER_ T _=FEFLEH

data for the Year 2024 and the Year 2023. HIEE R B KR E RS HE ISR ©
Note Unit 2024 2023
Mt £ Efi —TomE et
Gaseous fuel consumption emissions A YAKLHEEHERK
NOx Emissions [EIHER kg T3 9,423.68 =
SOx Emissions =Kk kg T2 47.12 =
Vehicles emissions BHHHK
NOx Emissions REICER kg T 34.84 32.70
SOx Emissions iRk 34 kg T3 0.13 0.12
PM Emissions PMEER kg T3 3.21 3.04
GHG emissions in COze ZEEkEERBHKR
Scope 1 - Direct emissions HBE — BN
Stationary combustion sources ElEMER tonnes [ 0.14 =
Mobile combustion sources TENRER tonnes M 22.74 20.62
Scope 2 - “Energy indirect” emissions #BE? — MR F'Eﬂ??zﬂ# s
Electricity and gas purchased EENEIRME Note 1 fifs£1  tonnes M 299.94 47145
Scope 3 - Other indirect emissions #E3 —HA F'ﬁi‘ﬁﬁFﬁﬁZ
Paper waste disposed at landfills IR RIEER tonnes M 9.23 11.98
Electricity used for processing fresh BT BB P R IR M Ak BB K
water and sewage by government BB
department Note 2 [z 2 tonnes I 6.05 12.49
Business air travel by employees BEMZERK tonnes M 243 1.65
Total GHG emissions RAEREHIES tonnes M3 340.53 518.19
Total GHG emissions per milion dollars SHEETWARERE tonnes/million
of revenue FiEE dollars
W/ B8 242 3.1
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Notes:

The emission factors used for the calculate of GHG emissions in COze
for electricity and gas purchased under Scope 2 - “Energy indirect”
emissions are as follows:

° 0.6600 kg/kWh for electricity purchased from HK Electric (Source:
HK Electric — Sustainability Report 2023)

o 0.6101 kg/kWh for electricity purchased from Mainland China
(Source: Ministry of Ecology and Environment Electricity Emission
Factor Report 2019)

° 0.549 kg/unit for gas purchased from Towngas (Source: Towngas —
ESG Report 2023)

The emission factors used for the calculate of GHG emissions in COze
for electricity used for processing fresh water and sewage by the
government department under Scope 3 — Other indirect emissions are
as follows:

° 0.256 m*kWh for processing fresh water (Source: Water Supplies
Department — Annual Report 2023/24)

° 0.210 m®/kWh for processing sewage (Source: Drainage Services
Department — Sustainability Report 2022/23)

As there are no relevant emission factors available in Mainland China, the
same emission factors above were used to calculate the GHG emissions
in Mainland China.

REM Group (Holdings) Limited 23ZBE25&£E (T8 BRAT
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The Group’s vehicle emissions have remained stable over the years,
while the emergence of gaseous fuel consumption emissions was
primarily attributed to the provision of staff quarters for employees in
Hong Kong, starting in the Year 2024. The Group remains committed
to its greenhouse gas reduction objectives, which are closely aligned
with its resource reduction strategies. For details of the relevant
targets and steps taken, please refer to the “Use of Resources”
section below.

Waste

The Group has implemented several measures to manage various
types of wasted materials produced during the manufacturing
process. The three primary types of waste includes wasted powder,
wasted metals and sewage. To prevent improper disposal and
leakage, the Group employs waste collectors and sewage containers
to manage production waste. Once wastages are collected, they are
stored separately and sent to qualified organizations for recycling or
proper disposal. To comply with the Law of the People’s Republic
of China on Prevention and Treatment of Water Pollution and Law
of the People’s Republic of China on Prevention and Treatment of
Environment Pollution of Solid Waste, the Group has formalised
partnerships agreements with authorised professionals to ensure
proper handling of wastes. To the best of the Group’s knowledge, no
material hazardous wastes was generated.

The table below shows the quantity of waste produced from the
Group’s operation.

ZEFR AERAREFRERERE > MAEM
FOHESIRHNE RN EEARBE T _NEFE
FISEEBAREERMEIEE AEERKER
BRAOAREREREBRIIER BRARVERR
B2 ) E RS - B REAERE B AR R P SR EX D RV 55
B AR T ERERI—®e

BEEY

AEECEMZERER UEBREBETEE
MR EEENEREMN BT EZHENEREY
BRBENKR BEMMRSK - BHIENER
BENRR AEEERERYESESS KI5 KEE
REELTERRY BRY KNS g0
EE LREEGERBPIUHEIKIEE R
B -REBETPEARAMBEKSRIGERTE
ARHNBEEREY SRIRRENGE FEEE
SERBNEXERBLARIGFBR LR
LEREBRRY BAKEMEN EELEX
EBREEEEY-

TR EBEETEENERNHE -

Unit 2024 2023
B i —E-NE —EI=F
Non-hazardous waste EEEEY
Wasted powder BEEM R tonnes ME 0.60 0.70
Wasted metals EEEE B tonnes Mg 71.14 109.71
Sewage 5K tonnes WM& 24.00 12.00
Total non-hazardous waste EEEREYES tonnes M@ 95.74 122.41
Total non-hazardous waste SEETWARESEE tonnes/milion 0.68 0.73
per million dollars of revenue MELRE dollars
ME,/ B & T

Annual Report 2024 — = — [UFEF R 69



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024

“T TR - g RERRS

The Group is committed to reduce wastes where possible throughout
its operation. The Group’s main objective to reduce wastes is to
optimise usage of resources. Efforts are made in designing the
production process which will be discussed in detail in the “Use
of Resources” section below. The Group targets to continuously
maintain the intensity of waste at approximately 1 tonne per million
dollars of revenue.

Use of Resources

As a manufacturer, the majority of the Group’s resources consumption
originates from its factories operations. To minimise wastage
and maximise the utilisation of resources, the Group implements
several resources saving initiatives. To reduce unnecessary energy
consumption, the Group actively inspects machines and replaces
aged components to ensure that they are operated in energy-
efficient conditions. In addition, water used during the cleaning
process are recycled and replaced every three months, which is
collected and transferred to authorised wastewater treatment plant
for proper disposal. During the Year 2024, the Group did not face any
challenges related to water sourcing.

The Group believes that the initial stage of a production cycle is the
most critical phase as products’ specification and components of
raw material can be hardly changed in the later stage. Therefore, the
Group carefully designs the production and packaging procedures at
planning stage with the aim to optimise the usage of raw materials
and packaging materials in achieving effective and efficient resources
management.

Electricity and water consumption for general usage in office
premises, warehouse and staff quarters also contributed to the
Group’s overall consumption. The Group encourages staff to use
resource in an efficient manner. Double-sided copying, paper
recycling and replacing hardcopy documentation with electronic
copies on server are embraced to minimise usage of papers. Also,
staff are recommended to switch off office’s lights and computers
during lunch time. Air-conditioning is suggested to be maintained at
an average temperature of 25 degrees Celsius to save electricity.

FEERNEEEBRETRERNVERY A&
ERVEEYNETEEREBCERER -L£E
BFIHEB LR FERIE T ERER)—
e AERFEFERBERYREEREER
BT AK 1 HEo

BRER

ERREE AEENERHIEIZREMEE
ZoRBLBEYREABERNER ~&EE
B2 EBMANEIRIEN - SR TR EREERHE
o AEERBIREHS NERELCT M DIE
REZEMFRENGERYm o lLih  FRBERE
REKTEREIEBA T8 =18 E# > 5KE
WEREEERESKEERUMZERE -
TETNFE - AEBEBERKFRLEREREMA
PREL e

FEEEEEEBHRNVHERSREBHEER
EBEMERREM D BEURERERE
oAl FEBERIBRBERAEERE
EREF BILERSRMHKEEMMEEREY
R NENAUNKRRENEREE

MRS BERBEIBESN—RAERKHFE
THAEBNEHEERMEM -~EBRBE
TENERER BEEEITE BERRWKRE
BEARSFEEFEFES AEEXM UFE
BB OERARR BN AEBREE THETR
RRAAMAEEENER TEERHAEER
RE TR 25 °C o BB E -
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The respective resources consumption data of the Group are set out

FEESERHEBERINT -

below:

Unit 2024 2023
==Rir} ZEZME “BCT=HF
Energy consumption REIRIHFE
Non-renewable fuel consumed JERT B MELHAE KWh F ELBF 85,356.07 77,055.54
Electricity purchased B kWh F BB 488,233.16 768,086.68
Total energy consumption RERUHFEAR = kWh F BB 573,589.23 845,142.22
Energy consumption per million FEETWAREREFE  kKwh/milion 4,074.02 5,067.29
dollars of revenue dollars
FEE/BETT
Water consumption IKHFE
Total water consumption HFOHFEME S m3 3L J5 K 12,972.20 19,359.20
Water consumption per BEETWAICHEE m2/million dollars 92.14 116.07
million dollars of revenue YAEK/BET
Packaging materials aEMRE
Carton board ] pieces & 400.00 20,200.00
Packaging foam EHHEE pieces & 2,400.00 3,200.00
Wooden pallet At pieces & - 985.00

In Year 2024, the Group experienced a business downturn that
resulted in reduced manufacturing activities. Nevertheless, the decline
in resource consumption was not solely a consequence of this
challenge. The Group actively implemented meticulous measures to
optimise its operations and reduce overall operational intensity. These
initiatives reflect the Group’s unwavering commitment to sustainability
and operational efficiency.

The elevated levels of energy and water consumption in Year 2023
were primarily linked to the renovation project at the Group’s factory
in the Mainland China. This project aimed to enhance operational
efficiency and integrate sustainable practices into the facility’s
infrastructure. Notably, the installation of a solar panel system, which
became operational in the final quarter of the Year 2023, substantially
reduced electricity consumption in Year 2024. Additionally, the Group
implemented initiatives to refine its packaging design during the
year. The streamlined package design reduced the consumption of
packaging materials without compromising quality or functionality.
Thees shifts towards sustainability represents a significant milestone in
the Group’s commitment to fostering greener operations.

By using the Year 2024 as a baseline year, the Group targets further
reduce resource consumption intensity by 5% before 2030.

R-ZZMEE  AEEEET EZHER B
RIETFRL - AT BREEN TRTMEER
E—HEHNER AEERGERMBIENR B
CEE BREREEERE  RFBHERBRTE
ERHIFERRMEEWNRNBE R

RIEBEZZFERRRICHEKRKFNLEAETE
SEAREBEPEAM IERNMEREE AR/ ZE
BEERSEENX UK AIFEERMA LR
AR ERFERNE KGEBMIRAR
MZER T _=FERE—EAFERAET
ARBBRT T _MFEEREBIHE I &
EERNENER T CERERST R RRE
NERRFEFAZELENNENB R TR
TEEMMBEE AR FEERNEBEELE
ERONEERREEN —EEEERM-

NZZ-MEEREES AEBNERER
ToDFEZAREREEREE D EMEE% -
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The Environment and Natural Resources

The Group aims to create a corporate culture of saving resources
and environmentally friendly by diminishing the adverse impact from
business activities to the environment. The Group concentrates in
enhancing its manufacturing process to decrease the creation of
unnecessary resources wastage and selects environmentally friendly
materials, equipment and machineries to reduce unfavourable
effect towards the environment. In addition, the Group has entered
agreements with qualified organizations to collect or recycle wastages
produced. To reduce waste of resources, the Group has advocated
the 3R policy which encourages the employees to “Reuse”,
“Reduce”, and “Recycle” to minimise wastage in everyday operations.

Climate Change

The Group is committed to improve the transparency of climate-
related disclosures by incorporating governance procedures with
reference to the recommended disclosures issued by Taskforce on
Climate-related Financial Disclosure (“TCFD”). Our management will
meet regularly to (i) review the latest government policies, laws and
regulations; (i) discuss business strategies; (i) evaluate risk and
opportunities; (iv) develop action steps and (v) set merits and targets
in relation to material ESG and climate-related issues. The Board will
collaborate closely to identify future risks and opportunities and take
appropriate measures to cope with emerging environmental issues.
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The following summaries the risks and the corresponding response
strategies that may expose by the Group in relation to ESG and
climate-related issues. The risks are mainly categorised into physical

risk and transitional risk.

T AEEBETIRE  HEKREBNRIEERR
1128 75 T FJ AE [ B A9 PR S AR B B9 R FE R B o 2%
SRBREESRBEERBRNEERRE-

Risks Response strategies
0 R FE R B
Physical risk
BREMR

e Damage of machineries -

o HEIEIE -
Increased severity of extreme weather events such -
as flooding may cause rusting to our machineries -
which pose additional maintenance cost and/or
replacement cost.
HAKEBHBRREHNBRELEENITESTER
BB LT KMAELBEIMVEERE R,
BEMA

e Delay in project completion =

o IEHULEET _
Typhoons and floodings may disrupt our production
schedules and the transportation of raw materials
and products. The Group may, therefore, liable to
liquidated damages under contracts due to delay in
project completion.
Fe R Ak PIaE @B RPN EES B U RIREM
e E AV E Bl o (I E » AN EE B P] SE[RIIE B iE IR 1
IMEAESHENNENEES.

o Threaten the health condition of our employees S

s HBEIMNREANR
Rising mean temperature may render our employees =
suffer from heat strokes. -
THRBLAFTEEERRMINEEEERZ -

Procure insurance to protect our machineries.
KRR LURE IR0 2

Increase the frequency of inspection checks.
BN E SRR o

Establish disasters emergency plan.

HlE K ERE =S8 o

Inspect water and drainage system regularly.
EHRBE K RA

Implement precautionary measures prior to extreme
weather events.

ARG R RE M R B HETERA BT o

Employ heat-relieving measures, such as ventilation
system.

RABRRIE WBR AR

Re-arrange work schedule to avoid working in hot
weather.

EMZHIFERBER UBREXRNRIRTI
=
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Transitional risk

BEE b

Policy and legal risks

R EE R S

In the event of changes in environmental laws and
regulations, this may pose additional cost to comply
with such requirements. In additions, penalties may
be imposed if the Group fail to comply.

MR FERER B S &8 AR EFEINLE
PUBTERARTE - LI M AEEKREZETRE

FIAEE R EERE -

Keep abreast of the updates regarding relevant
reporting obligation, policies, and regulations
BEARABRSET BERERNEHER

Technology risk

F it 2 e

Development and use of emerging technologies
may increase the operational costs, and reduce the
Group’s competitiveness

B 88 T 56 FR R R RL AT PT SR & IR I B R A W (R
REBBFEES

Keep abreast of the latest environmental technologies
SRR IR R IR
Seek cost saving opportunities

SREAEMARES

Market risk

55 E

Customers’ preference in relation to climate-related
risks may affect demand and supply of our goods
and services
ERHREEMRRNREIEZERME R R
ARFEAV R

Pay attention to customers need and continue to
improve the products to fit customers preference

FEAZREIC THNEER F2 AR R

74

Reputation risk

EBEmE

Increased stakeholder concern may lead to reduction
in capital availability.

FinE B @ TR R ERE R HERL -

Communicate with stakeholders and understand their
concerns

B E RS ERMPIBRER
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While climate change imposes physical and transitional risks towards
the Group’s operations, there are also opportunities for the operations

BARGECOEAERNEEGTR T BERERE
BRE K BINAEE RS REUERB 75 A RZ

if the Group can take the right approach in addressing the issue. M ZEEEBTARB

Opportunities Description

s =REA

Resource efficiency The Group seeks to use more efficient production and distribution process and use of recycling

BERFEAME

to reduce operating cost and increase production capacity.
REERNIKABE BN E E K2 #H M2 LU IR A > DARE R & 48 il AN Ko 38 10 A BE o

Energy source
AE TR 2R

The Group seeks to use lower-emission sources of energy to reduce exposure to GHG
emission and reduce the operational cost.
REBEZREABEIHRNEER > U R E QAR W R REE p A o

Products and services

The Group seeks opportunities to shift in consumer preferences to increase revenue and better

B o S AR TS competitive position.

FEESREGUEHEEENRIE LU NI A TN S 5 F ML -
Markets The Group seeks opportunities to access to new market to increase revenue and diversify risk.
M5 REBSREAFTH SRS > LUGIMURAT 7 B FE
Resilience The Group seeks opportunities to substitute or diversify the resource used to ensure resiliency.
gt FEBSKREGE RN S RIEPMERNE RUERENE

SOCIAL - EMPLOYMENT AND LABOUR

PRACTICES

Employment

The Group values its employees as the most crucial assets and
believes that linking business objectives to the Human Resources
(“‘HR”) system is a key to success. Therefore, to maintain a fair and
safe working environment to attract and retain talents, clear HR

HE—ERERFIER

21"

FEBRESAREREE TREREFER
BANERRZGFERE  BRBIBERE - EIL > 4
BATPRZENTEREURS I REE AL
ERBANERBERIES | LA EEFE-

policies and guideline is established and delivered to employees.
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HR policies, including organisational structure, working hour,
leave entitlement and reward and compensation system, are
communicated to employees through the circulation of employee
handbook upon commencement of employment and at any time
during employment period when there are updates. In addition,
employment checklist is established to document the procedures
and required documents to be collected during hiring and termination
process. The HR management ensure the established HR policies
and procedures follow relevant labour laws, including but not limited
to Labour Law of the People’s Republic of China, Labour Contract
Law of the People’s Republic of China, Employment Ordinance,
Employees’ Compensation Ordinance, Occupational Safety and
Health Ordinance and Minimum Wage Ordinance.

Comprehensive recruitment and promotion policies are established
to ensure processes are carried out in a fair and open manner.
To promote equality and anti-discrimination, standard interview
and evaluation criteria are established, also promotion and salary
increment are benchmarked against individuals’ performance. The
Group committed that employees are only recognised and rewarded
by their contribution, work performance and skills, and will not be
affected by any grounds that are irrelevant, such as age, gender,
physical or mental health status, marital status, family status, race,
skin colour, nationality, religion, political affiliation and other factors.
Voluntary exit interview before resignation is encouraged by the Group
which serves as a feedback channel to detect vulnerability in HR
system and daily operations.

As of 31 December 2024, the total number of employees, who are
in direct employment relationship with the Group, is 221 (2023:
229). This resulted in a decrease of approximately 4% as compared
to last year. The total employee turnover rate is approximately
19% (2023: 18%). During the year, majority of the resigned staff,
at approximately 64%, are factory workers in Mainland China, and
at approximately 88%, are entry level staff. Their job duties mainly
involve drawings, installation and assembly works, machine operation
and administrative works. The turnover rate for these positions has
constantly remained high in recent years. Looking forward, the Group
will continuously review our remuneration package with the aim to
enhance our talent attraction and retention plan.

FERER AEEZERKEETMOESGIE
ADNERBER (BFEEBRE TR KR&
REFBERT)  TERREABRFBENESSR
RIER# o ILSN  REBR B REFE » LIELER
BB RERBRENRERF RPITRWERN X AT
EREEAEBRFRANERERREFTSHE
BE AR BRERNERPEARENESS
FE-REARAMBESHERZE BERG - E
ERMERG BEZ2RERFERREILER
Bl

AEEGEEEBERE AR URFEARRE
FUAFRARARNET REEFIRRIK
R AEEGEREma KR L2 RE
BRIBETIH B RN - A EBEKERRIERE
WEM  TFEERNENESFHNA RE
B BRAEREH R SREBEERER T
SRR~ KER R~ IR B & B~ E 0
BAERMAMREASERERZE AEER
B B B R0 B PRIZ ST BER E X T*Efé_';a‘éizﬁu}\jjiéiﬁ
AR AREERRNRERE

\_V_EEE—I- B=4+—H WA &EEFEE
BERFENEESEHAE214 (CE =4 229
%) oﬁtgyéﬁzéﬁi%fﬁfﬁttmm 2 4% RBET R
KERANI9% (CBE-= 18% ) oA ZH
BT (4 64% )JEEPIWi‘mIﬁIA ) A9
88%BAFIMET HIFRETEGEERE
TR R R T B EFE RTHI e
FER ZERUZAEIRE—EHRS REX
o AEEEFEIR ST R EBN S 2 s
HMWAA RS | KRBt o

76 REM Group (Holdings) Limited 23ZBE25&£E (T8 BRAT



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024
“ETMFRIE - HEREARS

The following table sets out breakdowns of the employees’ data of  RZ&EEHFIZMER  EBHEHET - 8 4P Kt E 2
the Group by gender, employment types, age group and geographic ) RYZ~£E B g £ i R 4T -
region.

2024 2023
—EmE TETZE
Turnover Number of Turnover Number of
rate employees rate employees
MERE EE#E MARE BEHE
Gender MBI
Male % 17.42% 144 21.38% 143
Female Z 20.86% 77 13.56% 86
Employment types EfEsEa
Senior management BREEE 18.75% 15 31.25% 17
Middle management RAREERE 9.76% 25 6.25% 16
Entry level YNk 19.63% 181 18.36% 196
Age groups FH AR
30 or below 30U 28.57% 38 47.06% 32
311050 31E50 17.76% 119 13.75% 140
51 or above 51k 14.88% 64 12.96% 57
Geographical regions &
Hong Kong e 31.25% 52 29.89% 44
Mainland China FRED Py 15.25% 169 15.79% 185

Note: The employee turnover rates are calculated using number of izt : EBEREXXNRBBEBEE ABGUEETRY
employees leaving employment divided by average number of BEAHEEH
employees for the year.

During the Year 2024, the Group was not aware of any material non- ATETNEE AERFNBEENEARER
compliance with relevant laws and regulations that have a significant #8518 K BB ~ B EE Ry FHER T RS &0 REA~ =%
impact relating to compensation and dismissal, recruitment and e -2t -KEREEETHNEMEHERE
promotion, working hours, rest periods, equal opportunity, diversity, BRI EER EFRMERE AT ERN SR o
anti-discrimination, and other benefits and welfare of its employees.
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Health and Safety

The Group strives to minimise accidents in our workplace. The Group
has established various policies and manuals in workplace, including
machine control manual, workplace safety guideline, healthy tips
brochure, factory safety policy etc., to provide sufficient health and
safety guidance on essential procedures of production and other
daily operations. The Group rigorously sticks to the instructions of
the Quality Management Systems Standard (ISO 9001). Specifically,
project managers are responsible for conducting relevant risk
assessment and implementing necessary measures during the daily
operation process. The staff are required to follow the safety manual
to ensure their actions are completed in a safe and effective manner.
Besides, the Group posts relevant warning labels regarding onsite
health and safety in the construction site to strive for zero accidents of
all persons involved in construction works. The Group is pleased that
no work-related fatalities have been reported in each of the past three
years including the reporting year. However, two (2023: one) incidents
of work injury occurred and the total loss days due to work injury is
approximately 46 (2023: 90) days for the Year 2024.

During the Year 2024, the Group was not aware of material non-
compliance with relevant laws and regulations that have a significant
impact relating to providing a safe working environment and
protecting employees from occupational hazards.

Development and Training

The Group believe that bringing out the best of the employees can
drive growth of the Group and achieve its strategic goals. To support
employees maintaining and enhancing their skills and knowledge,
wide range of internal training programs are organised by the Group
to different departments and individual employees. In Year 2024,
the Group has provided a total of 2,134 (2023: 2,198) hours of
occupational training to 182 (2023: 214) employees, representing
approximately 81% (2023: 92%) of staff has been trained and
average training hour per staff was 9.48 (2023: 9.41) hours.

BERZE

REBE IR TIEBNER - AEBRIS
BTEGBGRRFM E#BERFMm-T
BB Z 25 BEMIMTF ITHRZ2ER
L ANEBFEERAEMHBREEFRETSH
BELRZE2IES AEERKETEEEERA
1B#E (SO 9001) WiETm-EfEgms  BEKIES
ERHBREBRETETHEERMIGRER
VB BT ABTZE2FM BREUZE
EMMA AT ES o L9 AEBER B LIRIE
R THBERZ2NEBETER  UOK2
HELTEEEBABNETEI - AREBMNRIFL
RBAZEEFESE (BERSEE) WESRET
A TEMERAB EHR AT S - NEEEEHRT
(=== —R) IBERKRRATEIE/RIE
KTERBA AR (CEZ=ZF 90 K)°

R ZMFEE AER WA EBER K2 H
ZEITFRERFEEETRBEGCENTE
BERNERERBRERIERIBE

R Rt
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Below table sets out the average training hours and percentage of
employees trained by gender and employment types.

TEREHZMEHN R ERERE HNESTITE
EllESIE Y -a= s

2024 2023
“EWE -
Percentage Average Percentage Average
of employees training hours of employees training hours
trained per employee trained per employee
EEEN SREEFH BEEN SLEETS
BAL $E 2N B R Bt SE 5 B e
Gender MBI
Male % 75.86% 8.37 88.28% 9.36
Female k28 90.00% 11.51 97.18% 9.50
Employment types EEER
Senior management BREEE 0% 0 12.50% 0.06
Middle management PREEE 78.05% 9.16 68.75% 5.50
Entry level UNBE) 88.06% 10.33 99.75% 10.47
Note: B EE

1. The percentage of employees trained is calculated using number of
trained employees divided by average number of employees for the year.

2. Average training hours per employee are calculated using total training
hours divided by average number of employees for the year.

The Group’s training cover various topics which aim to increase staff’s
awareness and knowledge in, among others, corporate governance,
health and safety, and technical skills. The Group regularly reviews
the training programme to assess whether it is effective for the
development of its employees and looks for continuous improvement
of the training programme in the future.

To further enhance the professional skills of its employees and meet
the needs of the Group’s development goal, the Group encouraged
and reimbursed staff for taking work-related advanced studies and
attend seminars and workshops held by external parties to hone their
skills. Also, the directors and senior managers continuously develop
their management knowledge and professional skills by attending
training courses and reading relevant materials.

1. EEHIESLEDRBEINIEEHBEGUEET
HREEHHE-

2. BRESTHIEINEBDRBEEINEHGUE
EFHES#MEFE

AEBERHAREENEI URAEMETAE
BREXEL  ZERBEURKRMEAENEHR
M- ~EEERBRANFIEEUFEERS

MR EEERIBILEELSEIRERAS

RE—SRSEEEXERERENFIERLER
BRENER AEEZEE TET TFHERSR
SRNSMINEBALTEMWBIERXRE R T IFY I
FLUCIR (AR E)  LUBERSRE I EFEK
=R AEIRRB 2 NMNIENREREBEBRME 7
BERRENEENH R EERM-
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Labour Standards

The Group strictly complies with the policies and guidelines in the
employment laws of Hong Kong and the Mainland China, including
elimination of child and forced labour. The Group has established
comprehensive recruitment policies and procedures, such as
obtaining identity documents and performing background checks,
to ensure job applicants are lawfully employed. The Group also
has formal procedures in place to eliminate illegal labour practices
if discovered, including investigation, reporting to authorities,
rectification actions etc. During the Year 2024, the Group was
not aware of any material non-compliance with relevant laws and
regulations that have a significant impact relating to preventing child
and forced labour.

SOCIAL - OPERATING PRACTICES
Supply Chain Management

A sustainable supply chain requires close alliance between
customers’ demands and suppliers’ capability. An approved supplier
list is established and maintained by the Group which records the
services or products provided by each qualified supplier. The Group
purchase materials only from reputable and reliable suppliers, most
of whom they have long-term relationships with. On procurement,
project teams carefully filter suppliers based on customers’
requirement to ensure the best “fit-for-purpose” suppliers are
selected. The Group also ensures that backup suppliers are always
available in case shortage of supply from one supplier.

During the year, the total number of suppliers decreased to 125
(2023: 189). With the aim to develop a sound and diversify supply
chain, the Group have reviewed the current supplier list and expanded
its supplier network during the year.

&% TR

AEB BB TEBRTEAMERENEER
Ri551 BEMEETIRRBHE T - AEEEH
EE2ENBEBRAER  HINMESS {7 ER
XHERETHERAE UEFRKBESSERE
B-MBFRIFEF LITR ZEBTREENE
L BERAE - NERRS MERESF RN _-F
“NEEAERTAHERERERERESR
BT hBEBFTHEBNBRERREEMEMN
BARENBER-

HE-EZER
g B2

ARERERERERZTRBRMHEERIE
HNEBBHBE - FEBFIERTFE MR HER
LB HifrBRaBRHERPMR RSN
Em-rEREREFERFANFENHEBRE
kb MaEHEEAZEARERFRERAGE
Bk - HEEBRERBRRETPOERMOEH
EEER UERIERES HER &
B RS —EHEBNHERER RIERFIR
SrEHERN-

FRHEBREALE1260 (T2 2=
189%) - RERBRKRZTIEHHER  A&H
RERBETERNHEBLERBARTHH

2024 2023
—Z_MmEF —E=F

Geographical regions thE
Hong Kong 58 35 31
Mainland China H B g 89 156
Others Hih 1 2
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To secure the sustainability of supply chain, evaluation mechanism
is in place to ensure the on-going performance of suppliers are
assessed and documented. Both new and existing suppliers are
subject to a regular evaluation considering their product or service
quality, price, delivery time, reputation and experience. The Group
also requires its supply chain partners to uphold the Group’s
principles of ethical business conduct thereby minimizing the
environmental and social risk that may be encountered by the Group.

In addition, supplier vetting process is required for all new suppliers.
The Group’s selection and continued support of suppliers is heavily
influenced by the outcome of supplier vetting process, the quality
of suppliers’ products and their performance affecting occupational
health, safety, quality and the environment. The vetting criteria of
suppliers and subcontractors included but not limit to background
check, certification to a recognised standard and approval by
regulatory authorities. Suppliers with inferior past records of material
environmental or social accidents, such as excessive pollutions
discharges to the environment, exploitation of workers and safety
incidents, will be exempted from the supplier list.

Product Responsibility

The Group place great emphasis on product responsibility. The
quality management system adopted in design, supply, manufacture
and installation of low-voltage switchboards, motor control centres,
and local motor control panels have been assessed and certified as
meeting the requirements under ISO 9001:2015. To ensure products
satisfy the required quality standard, quality control departments
are established in factories to monitor the quality of works. Product
assurance checklists, which detail the testing procedures and
scopes, are employed in different stage of the production. On project
completion, the Group must mandatorily certify that the electrical
installation is in safe working order by sign off the work completion
certificate and endorsed by Electrical and Mechanical Services
Department as required under the Electricity Ordinance. In addition,
the Group has included emergency contact in the product’s operation
manual for any subsequent defects that may occur. If any defects
detected by customers, the project manager would investigate and
follow-up actions would be taken.

AEAHEEIARENR  ~EEE BT
fll > U RFFEN A R RN KRR &
BT RRAREHETENNZ TREER
HRBES B AR BERCR A&
BT ERHERBESFEBRAREAEEEANE R
BRRTRA EME T EB A EBINIRER
HAERAREERE

SN FRENMERREEEBHEEEER
FeoAERBHEENEEREBSFERARE
ELRIHEEERERENGER HESERN
HERHFERERR 22 RmERRIEHNE
BHNEE HEBENOERNEEREGCEER
RRERAE BURENTENEEZ R
o HHEEBEAEANREN LT EH
B IR IRIBAVBE IS R H T ARIRHI
Z2ERE AR RBIREHERmREZ -

EmEE

AEBEEERERST AEBERERSE
B~ BEHIES PO BB MG R AR
R -HNERTERARANEEEERAE
ST E R ERER S 1ISO 9001:2015 B AR ©
AERERTEMEES2EE AEBRTERER
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Our quality commitments F{9H & & & 3

centres, and local motor control panels

mMERRERENERKRES P RIERRE

\ &4

ERAIFEE P EimE R

i

The Group’s achievement in product quality is recognisable. The
Group has been included in the register of registered electrical
contractors kept under of the Electricity (Registration) Regulations
and the list of approved suppliers of materials and specialist
contractors for public work under the category of low-voltage cubicle
switchboard installation maintained by the Development Bureau of
the Government. Furthermore, the Group’s major products have
also obtained the Association of Short-Circuit Authorities (ASTA)
Certificates of Verification Tests and Certificates for China Compulsory
Product Certification (CCC) issued by the China Quality Certification
Centre.

During the Year 2024, the Group was not aware of any material non-
compliance with relevant laws and regulations that have a significant
impact relating to health and safety, advertising labelling and privacy
matters relating to products and services provided and methods of
redress. Also, the Group did not receive any complaints related to
product and services, and no record of recalls of products due to
safety and health reasons.

The Group’s senior management is responsible for safeguarding the
intellectual properties. The logo and name of our brands have been
registered as trademarks in Hong Kong and Mainland China. In the
event of intellectual property infringement by third parties, the Group
will engage its legal counsel to take necessary action (i.e. warning
letters, litigation) against them.

Contracts between the Group and employees and relevant parties
contain a confidentiality clause to prevent the disclosure of sensitive
information. In addition, data protection and privacy measures are set
up by the senior management to protect and monitor all data with
regards to customers, suppliers and other relevant parties. The Group
adheres to the relevant privacy rules and regulation in the operating
environment and is unaware of any unauthorised access, accidental,
usage or amendments of these data.

Meticulous design, supply, manufacture and installation of low-voltage switchboards, motor control

KEIDER 5T~ & ~ RS KR TR B ACEAE ~ BTS00 K At B HI E AR

Provide customers with satisfactory products and meet customer and legal requirements

Continuous improvement and innovation to make customers more satisfied and assured
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Anti-corruption

Business ethics is required by the Group to be maintained at a high
level with the involvement of all staff. The Group’s code of conduct,
including the employee handbook and conflict of interest policy
required employees to declare gifts received from clients, and to
comply with applicable requirements relating to the privacy and the
confidentiality of information received in the course of business.

Any form of corruption, bribes and fraud is strictly prohibited by the
Group. Whistleblowing policy was established to allow employees
to report any misconduct or malpractice events noticed. The Group
will always support all employees to raise allegations without fear of
retaliation. It is the Group’s policy to handle all whistle-blowing cases
in a confidential and sensitive manner. Employees who raise true and
appropriate allegations will be treated fairly, and are protected from
unfair dismissal, harm, or improper disciplinary actions, even if the
allegations raised cannot be proven. If employees have reasonable
concerns about any suspected misconducts, suspicious or illegal
behaviour (including bribery, extortion, fraud and money laundering),
they can directly report the matters verbally or in writing to the senior
management or the audit committee. Any matters of genuine concern
are to be thoroughly investigated by the management and actions
will be taken accordingly. The Board would monitor the aforesaid
implementation and arrange training related to anti-corruption and
anti-bribery on a regular basis.

During the Year 2024, the Group was not aware of material non-
compliance with relevant laws and regulations that have a significant
impact relating to bribery, extortion, fraud and money laundering.

SOCIAL - COMMUNITY
Community Investment

The Group continues to realise the importance of corporate social
responsibility and has stepped up conscious efforts to establish closer
ties and interaction with local communities.

The Group actively emphasis on cultivating a sense of responsibility
among its employees and motivating them to engage in community
services. Meanwhile, the Group will consistently look for any
opportunities to participate in charitable activities to fulfil its social
responsibilities.
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CONTENT INDEX

ENVIRONMENTAL
IRIE

]

Section reference

1ERAE B

Aspect A1: Emissions

B A1 : HE4

General Disclosure

—RRE

Information on:

a) the policies; and

b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to air and greenhouse
gas emissions, discharges into water and land, and generation
of hazardous and non-hazardous waste.

ERERRRAERBHI - AKRLIHHNE S - EERBEESE

MEER

a BX &

b) ESFHEERERERETI MKk T MPEM IR & Bk &
FEEEYERMNEETABEAZENBEBIERER

e Environmental
Protection

o IRIFIRE

KPI A1.1
RS RIS IR A11

The types of emissions and respective emissions data.

HEARERR AR R R B o

e Emissions

o HERAD

KPI' A1.2

B AE IR A1.2

Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas
emissions (in tonnes) and, where appropriate, intensity (e.g. per unit of
production volume, per facility).

BHi EE 1) REREE EE 2) R=ERBHIRE UEE8) &
QER) BE USESE( BBREE) o

e Emissions

o HERAD

KPI'A1.3

BRI IR A1.3

Total hazardous waste produced (in tonnes) and, where appropriate,
intensity (e.g. per unit of production volume, per facility).
FREAX S EEEYEE UWE:E) &k ER BE MMUESESE
ASSIEE TR =N

e \Waste

s BEEY)

KPI A1.4 Total non-hazardous waste produced (in tonnes) and, where e Waste
appropriate, intensity (e.g. per unit of production volume, per facility).

RARASUIER A14 FTEEREZEEYRE UEHE k(ER) ZE MMUSESE * BERY)
i~ BIER T E) o

KPI A1.5 Description of emissions target(s) set and steps taken to achieve e Emissions
them.

RASRAEMIEIRA15 AU Fr a2 1 AV BER B AR e 2 E 50 B AR PR SR ERIE It © o BEY)

KPI A1.6 Description of how hazardous and non-hazardous wastes are e Waste
handled, and a description of reduction target(s) set and steps taken
to achieve them.

RASRA IR A1.6 HRIEAERBEREREYN G E LR ENREE R R RE o BEEY)

B RFTEREUEE °
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ENVIRONMENTAL
IRIR

Section reference

TERRE &

Aspect A2: Use of Resources

BE A2 : ERER

General Disclosure

Information on:
Policies on the efficient use of resources, including energy, water and
other raw materials.

e Use of Resources

— ARk E BR: s HRIEMA
BRERAER (BEER  KEREMERERME) BERRER -
KPI A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, e Use of Resources

RESRAEIEIE A2.1

gas or oil) in total (kWh in ’000s) and intensity (e.g. per unit of
production volume, per facility).

RENEDNERE R HEEZER B RoUh @FEE UUTE
FEFH) KEE MUBESEM - BERKMH) °

s EIR(EM

KPI A2.2

RREWIER A2.2

Water consumption in total and intensity (e.g. per unit of production
volume, per facility).
MEKEREE MUASEEEN BERME) ©

e Use of Resources

s EIR(EM

KPI' A2.3

BRI IR A2.3

Description of energy use efficiency target(s) set and steps taken to
achieve them.
PR a1 Y BB TR 5 A B R e A E R B AR P ER B E It ©

e Use of Resources

s EIR(EMA

KPI A2.4

BIRAEIEIR A2.4

Description of whether there is any issue in sourcing water that is fit
for purpose, water efficiency target(s) set and steps taken to achieve
them.

wHat S KREGE A AR EAI B EABEE AR TN KERNEERR
#IE B IZPTEREUE I

e Use of Resources

s EIR1EMA

KPI A2.5

RS EMISIR A2.5

Total packaging material used for finished products (in tonnes) and, if
applicable, with reference to per unit produced.
R @PTAEEMENEE UUNEETE) &k (MER) S+ ESAG

=
=0

e Use of Resources

s EIR1EMA
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ENVIRONMENTAL
IRIR

Section reference

TERRE &

Aspect A3: The Environment and Natural Resources

BE A3 : IRIRRXAER

General Disclosure Policies on minimising the issuer’s significant impacts on the

® The Environment

environment and natural resources. and Natural
Resources
— ARk E BRFITAHRBERRARERENEAZENBER e IRIBERRAER
KPI A3.1 Description of the significant impacts of activities on the environment e Emissions
and natural resources and the actions taken to manage them. * \Waste

RSB AE ISR A3 HAEGEHHRBEARAERNEATERCRNEEFRHF
EnTe-

e Use of Resources

e The Environment
and Natural
Resources

o B

o EEEEY)

e ERMEA

o RIFRKRAER

Aspect A4: Climate Change
[EME A4 . RIZE1E

General Disclosure Policies on identification and mitigation of significant climate-related ¢ Climate Change
issues which have impacted, and those which may impact, the
issuer.

—AR IR ER BERFMNRERDCKAIERETAENFEEARBEMBEE  « RIEE(E
BIBER

KPI A4.1 Description of the significant climate-related issues which have e Climate Change

impacted, and those which may impact, the issuer, and the actions
taken to manage them.

RN TERA4 A HMEET BRI EZTANEARBEERBEE URBE
I E R MR TE)

=1

. FRRML
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SOCIAL Section reference
e MERRE &R

Aspect B1: Employment

[EHE B1: EfE

General Disclosure

Information on:

a) the policies; and

b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to compensation and
dismissal, recruitment and promotion, working hours, rest
periods, equal opportunity, diversity, anti-discrimination, and
other benefits and welfare.

e Employment

— ARk BRFMREE - BEASH TEHE-RA-TERE -2 L =2
16~ RIBERUREMFEREND
a) BXR;, K&
b) BTEIHFNEEE -BEERSH LERE-KERE 9%
HE LR -REGREMEGERENBANEEITAS
BAXENERERER
KPI B1.1 Total workforce by gender, employment type (for example, full- or e Employment

BB AE ISR B1A

part-time), age group and geographical region.
R EREE MERERE) - FHRERN R E DHESR
2o

* 2R

KPI B1.2

B AE ISR B1.2

Employee turnover rate by gender, age group and geographical
region.

R FRAER Rt E B DR EEREXK -

e Employment

=

Aspect B2: Health and Safety

[BEB2: BEEZZ

General Disclosure

— AR EE

Information on:

a) the policies; and

b) compliance with relevant laws and regulations that have
a significant impact on the issuer relating to providing a
safe working environment and protecting employees from
occupational hazards.

ARRELZ 2 THRREREARERESESRPHELCEN !

BE; &

ETREHZENITIFRERFERERZBECEEHRN

HBTABEATZENERERER -

KSJNTE

e Health and Safety
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SOCIAL
e

Section reference

TERRE &

KPI B2.1

R AR ISR B2.1

Number and rate of work-related fatalities occurred in each of the
past three years including the reporting year.
REA=ZEFESF (BERSEE) EENEITERAMETH
N 9-dn =L

Health and Safety

BERZE

KPI B2.2
PSR AR I518B2.2

Lost days due to work injury.
RITEEETIEE#-

Health and Safety
REEZ S

KPI B2.3

BB AE R F51RB2.3

Description of occupational health and safety measures adopted,
and how they are implemented and monitored.
PRI E R R L 2 1T MU BRBITRER G £

Health and Safety

BERZE

Aspect B3: Development and Training

@ B3 : &R KRN

General Disclosure

Policies on improving employees’ knowledge and skills for
discharging duties at work.
Description of training activities.

Development and
Training

—AR IR EE BRARA EEEIT LIFB BN MR AERIER o ERRIEH
IS o
KPI B3.1 The percentage of employees trained by gender and employee e Development and

% 92 4R A5 1%B3. 1

category (e.g. senior management, middle management).
BURREEER NEREEE RREERE) BIDEIEEN
Baotbe

Training

=T

KPI B3.2

BRI B3.2

The average training hours completed per employee by gender and
employee category.
4R KB B8 RIB D NS5 RS ST A T35 5K o

Development and
Training
R R gl

Aspect B4: Labour Standards

[BE B4 : 8 T#8|

General Disclosure

—ARINE

Information on:

a) the policies; and

b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to preventing child and
forced labour.

ARIPG B T a5ams5 T :

a) BR;, K&

b) #EFHEIEETRBEBHHEMNHETABTEATZENE
RAERAR

Labour Standards

25 T2
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SOCIAL
e

Section reference

TERRE &

KPI B4.1

B AR 15 15B4.1

Description of measures to review employment practices to avoid
child and forced labour.

Htiig s (B R % AR Uy LE & T 558 %55 TAYETH

e | abour Standards

o STHR

KPI B4.2

B SR F51%B4.2

Description of steps taken to eliminate such practices when
discovered.
Hot S IR H bR 2 F 1T A PR T

e | abour Standards

Aspect B5: Supply Chain Management

[EmE BS : HEH#EERE

General Disclosure

Policies on managing environmental and social risks of the supply
chain.

e Supply Chain
Management

—ARIREE EIRMHEEAIRIE R T RERER- o HIEHRER
KPI B5.1 Number of suppliers by geographical region. e Supply Chain

B R AE X5 1RB5.1

wiuEEEE DM HEBHE -

Management
o {HEEIEEIR

KPI B5.2

RS E 1R B5.2

Description of practices relating to engaging suppliers, number of
suppliers where the practices are being implemented, and how they
are implemented and monitored.

AR AEERMNIESL  EBEZIEANEEREE Uk
BRABAINRITRER G L

e Supply Chain
Management

o HEEGEEIE

KPI B5.3

RSB AEIS51RB5.3

Description of practices used to identify environmental and social
risks along the supply chain, and how they are implemented and
monitored.

AR H P HERIRIEN M g RGBS > U WA EEM e
RIZFIER

e Supply Chain
Management

o HEEEEIE

KPI B5.4

B S A M5 1RB5.4

Description of practices used to promote environmentally preferable
products and services when selecting suppliers, and how they are
implemented and monitored.
R EHEEREESNNBRIENERMRBEWIES > MUKk
WA B AN BRI Z F 156 -

e Supply Chain
Management

o HEEHEEE
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SOCIAL Section reference
Heg MR RA = 8
Aspect B6: Product Responsibility

[EE B6 : EmEIE

General Disclosure Information on: e Product

a) the policies; and

b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to health and safety,
advertising, labelling and privacy matters relating to products
and services provided and methods of redress.

Responsibility

—RIRE BERFMEHERNRENRREREZE ES5 - BERIMBEEEN s EmER

R ¥ AR

a BEK;, &

by BTHREEKZE BEEREKELFE -FIREHEMNERR

RFEURAIE F/ERENEETABERTENRENERE
o

KPI 6.1 Percentage of total products sold or shipped subject to recalls for e Product

safety and health reasons. Responsibility
RASRE ISR 6.1 Az kERRERAGEEHENTENERBBE B DL s EmMEM
KPI B6.2 Number of products and service related complaints received and e Product

how they are dealt with. Responsibility
R SR AB W5 15B6.2 W BB RAE R AR TS SR VB8 e d eI BRI R J5 7% o s EmER
KPI B6.3 Description of practices relating to observing and protecting e Product

intellectual property rights. Responsibility
R IR AE N 515B6.3 H B RIS ST A R eE R B A RE RO MBUE o c EmER
KPI B6.4 Description of quality assurance process and recall procedures. e Product

Responsibility

R A XIE1%B6.4 M E 218 T 1872 K E m B2 o e EmEE
KPI B6.5 Description of consumer data protection and privacy policies, and e Product

how they are implemented and monitored. Responsibility
AR AR XI5 12B6.5 HEEBRMREMRABERIIHEM > MR A BB 1% E s EmufE

o
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024
“ETMFRIE - HEREARS

SOCIAL
e

Section reference

TERRE &

Aspect B7: Anti-corruption

EEB7 : REE

General Disclosure

Information on:

a) the policies; and

b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to bribery, extortion,
fraud and money laundering.

e Anti-corruption

—RRIREE BRADLEFER ~ B3R IREF R TR E2AY ¢ s RER
a HE,&
b) ZBTFEER PR -UFRABEEANHETARTERTE
BRI RIER -
KPI B7.1 Number of concluded legal cases regarding corrupt practices e Anti-corruption

B AR 5 1RBT 1

brought against the issuer or its employees during the reporting
period and the outcomes of the cases.
REHAHHETANHESREABRITABRNBERERE
EUHHBEREHER-

KPI B7.2 Description of preventive measures and whistle-blowing procedures, e Anti-corruption
and how they are implemented and monitored.

RASRE IEEBT .2 A S IE i R BRI T USRI T R B 57k o e REE

KPI B7.3 Description of anti-corruption training provided to directors and staff. e Anti-corruption

RS AE XI5 1RB7.3 HitmESE RMESRENREEE - e REE

Aspect B8: Community Investment

[EE B8 : HtERE

General Disclosure

Policies on community engagement to understand the needs of the
communities where the issuer operates and to ensure its activities
take into consideration the communities’ interests.

e Community
Investment

—RIRE BRUHER2ERTHRBETAESEMTHERENRREERE s HEIRE
FEERAEH mAVEER
KPI B8.1 Focus areas of contribution (e.g. education, environmental concerns, e Community

B $2 AR A F5 1% B8

labour needs, health, culture, sport).

EIEMEBE MBS REFE-FIER - BE - XL -BEAF) -

Investment
o HEKRE

KPI B8.2

B S A F51%B8.2

Resources contributed (e.g. money or time) to the focus area.

AEIHRRFABAER WERHER)

e Community
Investment
s HEKRE
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INDEPENDENT AUDITOR’S REPORT
BIANZBENR S

WOWm g s WO B A WA
TO THE SHAREHOLDERS OF REM GROUP (HOLDINGS)
LIMITED
(incorporated in the Cayman Islands with limited liability)

CHENG & CHENG LIMITED
@ CERTIFIED PUBLIC ACCOUNTANTS

OPINION

We have audited the consolidated financial statements of REM
Group (Holdings) Limited (the “Company”) and its subsidiaries
(collectively referred to as the “Group”) set out on pages 98 to 167,
which comprise the consolidated statement of financial position as
at 31 December 2024, and the consolidated statement of profit or
loss and other comprehensive income, consolidated statement of
changes in equity and consolidated statement of cash flows for the
year then ended, and notes to the consolidated financial statements,
including material accounting policy information and other explanatory
information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2024, and of its consolidated financial performance and
its consolidated cash flows for the year then ended in accordance
with Hong Kong Financial Reporting Standards (‘HKFRSs”) issued by
the Hong Kong Institute of Certified Public Accountants (“HKICPA”)
and have been properly prepared in compliance with the disclosure
requirements of the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing (‘HKSAS”) issued by the HKICPA. Our responsibilities under
those standards are further described in the “Auditor’'s Responsibilities
for the Audit of the Consolidated Financial Statements” section of
our report. We are independent of the Group in accordance with the
HKICPA's Code of Ethics for Professional Accountants (the “Code”),
and we have fulfilled our other ethical responsibilities in accordance
with the Code. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the consolidated
financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion thereon, and we
do not provide a separate opinion on these matters.

REEEREE (ER) ARLBIMKRR
(RSB S ML BB R A])

BER

RMEBZFEBECTEFMH L EETRER (I
R BRAR (ERE)) REWBAR HiEIE
EH) WREMBREX 8BER T HF+Z
A=+—HBNGEMBRARKBEEZB LT
ERGEEaREMEERER RERmE
KEGEERENER  UMGREHMHRERM T
BREEAGHAHRENRAEMBANEER -

HPRR GEVBRRERESTEGSHAE
(TEBGHAE)) RGNEBHMHZREER
(TEBMBREER) EEMASHKRRT
BEEEN_ZE_NE+_A=+—HBNGEaH

BRAKRBEZBLFENGEHBERERE
GHRERE LEBREBATRANKERTE

ERNER
ZPERBEEBESHAMAERMGNEBETE
A TEBESTER) ETEF - RAEZEE
ATHNEEEEERRS BB GREM
BERAENSE —HRIFE-—TEL-RES
BESMAGRMGHIBEGEMERTR (T5F
) - HABLY SEE WEBETTRRH
HthBEEEE - KRG HAMESHNEE
BERERBEMARMANERREHER-

FEEEE

HRBFFEERBERFANEXFE  RAHE
HBG G B RENETRAERNTR-BLE
FEECERMASSEREGOMBREMLAR
RFNETREN MAMIESHEESHEHRSE
BHER-
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INDEPENDENT AUDITOR’S REPORT
BIZBENR S

KEY AUDIT MATTERS

Key audit matter

EEEE

How our audit addressed the key
audit matter

FEEtBIA KBt RSt EI1E
Revenue recognition
W 7 B

In 2024, the Group’s revenue amounting to approximately
HK$140,792,000.
RZEMF SEBENWEA 140,792,000 7T

We identified the recognition of revenue as a key audit matter due to
its significance to the consolidated financial statements.

AR aRIAE GV BRENEZEL  AMBEBEER
RAEE T EH

Our audit procedures in relation to revenue
recognition included:

RPARREESRNETEFEE

e  Obtaining an understanding of the revenue
process of the business;
TRREBRIWNERIZ ;

e Understanding the key controls over the
recognition;

TR E RIS ;

e Testing a sample of revenue transactions
recorded to the respective customer
contracts, underlying invoices and cash
receipts; and
HESHNEERZHEEHENERS
[ HAEERFESWRETHEZE ; &

° Evaluating the revenue is recorded in the
appropriate accounting period by performing
a cut-off test on revenue before and after the
end of the reporting period.
BBHREHARABORSETE LA
SRR A E S 2 st AR AU R ©
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INDEPENDENT AUDITOR’S REPORT
BT S

OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises the information included
in the annual report, but does not include the consolidated financial
statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND
THOSE CHARGED WITH GOVERNANCE
FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view in
accordance with HKFRSs issued by the HKICPA and the disclosure
requirements of the Hong Kong Companies Ordinance, and for such
internal control as the directors determine is necessary to enable the
preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the
Group'’s financial reporting process.

Hth&r
BAREEANEMENGE HENEES
BAFFRER EFEEGEMBRRRRMN
BRI o

BAHESVBRENERE TRERMER
HATATHZFHMENEREATEANRE
A o

BERMABGEMBRENES RANEERE
REEMER ZILBRET TEEMENESDS
BIREHUBRENBMAEESHBREDHR T B
BREFEBRENTAFEEMEAERRAA
BR-BERKEMABETZIHE NRAMIBAHE
tEHNEFEERERRL AMABTEREZF
B-rEhE HfIRBEEARS-

ant

=

EFRAEEMGEMBHRRAK
ENEE

ERVHBREENREBRATEPINIRERE
RBEEEMPENESMBRR UHEERR
REFREMBREVBRE S FEBANIREFRE
RMERNERERRAFALFENALEITE

= ©

ERBEROGHMBRRE EFA8NE 55E
FHEEEET  MEER B R M REREFRE
EEMNER UAERFEREESG5HER
MBRIFEFEER SHEEFHEIFLEE N5
BEHMBRNERD SR

REEREERE SEENMBREERE
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INDEPENDENT AUDITOR’S REPORT
BIZBENR S

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion solely to you, as a body,
in accordance with our agreed terms of engagement, and for no
other purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report. Reasonable
assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with HKSAs will always detect
a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated
financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional skepticism
throughout the audit. We also:

° |dentify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

° Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

° Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.

ZHEMMBE TR & M B RRAIEN
BT

HANER BRHGRSMBRRERESTEH
MR FRNERMEBNEAERRABE S
BRE UREBERMNERERER BT (F
~ER HAVERMEROZEEMKRS - FRIL
BN R EREAMB B - HAFERAKRS
WASHEREMALTE ESRKEEAEE -5
BRZBESKTHRE BRERIERBEBES
SHERETHNES AR —EARHERRIREFER
MR IR ) SRR AT LU R ERSF S EAER 51 0 (0
REERHCMBEBNERERATEZELS
AV BRREME RBILFHRTAAF LKL
FRTE » R A RRBRRIL AT RARFE K

AEREEESETERETEFNBRET  HFIE
BTEXHE R TEXRREEE - HMTF:

o HAKFTEEARRFRERMER LGS
BRREFEERERRAVER Rt
TEFEFUBHELERR UKERTE
RBEZEFTRE FRARMABRRIER-
HRMEFRAIE S RER - RE - ERER
R BN ABEZEZ £ EIER
FEERRMFMERNERERRMAER
BERRERRRBRMERNERER
BRIt Y & g2

o  THREBFERMNARNEE URFBEEN
B 2R BENLIFY SEEANNEE
NAEMMERER -

s HEEFRARATSERIVIGEMELRE
HEsHEst RERRENGE M -
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INDEPENDENT AUDITOR’S REPORT
BT S

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures
in the consolidated financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may
cause the Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business activities within
the Group to express an opinion on the consolidated financial
statements. We are responsible for the direction, supervision
and performance of the group audit. We remain solely
responsible for our audit opinion.

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.

ZEEM T BB s Hir & B TS SRR IKIERY
=R rl-)

s HEEZRAFKBECEGHERNBEME
SR RIBAENNESRE BEES
FHEEAFHENBERAMNERTREME &
MAEENRY SEBNFELCEENE
TEARE -MRAFIRDBFEERTEE
M AR EEREMBEPRFEERAEL
EReMBRRTVERKRE -REAHRK
B ARMEEEXRFEREER -
fIpEmERE N BERBERS BFES
AYEE 5t /R EE o 2AT » KRR F IR 1B I AJ AES

H BEBETERECE

o HMEGREMBRERNEBEIKRAN -EBER
NE (BEKRE URGEEFHREREST

BRBRIBERZ KREER
e i EXEERNERIAEBIFZMHBEH

KRt e BENERE UERGGHMF
BRERBER -BZMABEEEBFHTH
BEERAT - RASBFERKEEZIE
fFo

RAEGEEBRT (HPERE) B8 EI8
B -FEZH -EXREFHRE QERMAEE
STHERE R A BB B EE IR EE R EREE ©

HZATEAREERRER RAXRMETEARM
BIUMHERERER TEREBZEFIES
B AR ERMNBIIERNMEBRK
HEMEE MREBRBIBERT & HREE T
FRENBVITEI SR S FE I
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INDEPENDENT AUDITOR’S REPORT
BIZBENR S

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

From the matters communicated with those charged with
governance, we determine those matters that were of most
significance in the audit of the consolidated financial statements
of the current period and are therefore the key audit matters. We
describe these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

CHENG & CHENG LIMITED
Certified Public Accountants

Lui Chun Yip

Practising Certificate number P07004

Hong Kong, 24 March 2025

ZE N B st S M IR R IER
BEFEw

REERIEERENEETR  RMAEEHN AR
BV BREANEARA/EENTIH MBS
REFFR - RMAEIZBMBRSTHEEES
B BRIFARIER T AT ARKBEERSER
FEBHFROBER T IRGERBERMR
EHEBRFECANEERRBBELENA
B BRFRETEERSTEEZFE-

BB EMEHRAAERAR
HEDEET

BEE

B EMRITP0O7004

&5 2 "HFE="A"+1MHH
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

rERmMHEHMEENER

For the year ended 31 December 2024 HE —Z U+ _HB=+—HIEFE

2024 2023
Notes HK$’000 HK$'000
B 5 FET FAET
Revenue W &= 5 140,792 166,784
Cost of sales THE 24 (104,165) (124,863)
Gross profit EH 36,627 41,921
Other income, gains and losses, net HMBR A I m K E518 358 6 2,032 2,727
Selling and distribution expenses HE RDHMX (4,684) (5,712)
Administrative and other expenses THREMBES (31,885) (30,600)
Finance costs B A 7 (225) (353)
Profit before taxation BRI AE 8 1,865 7,983
Income tax expense FRiSMB =< 9 (208) (985)
Profit for the year FEREF 1,657 6,998
Other comprehensive expense FRHEMZEMAS !
for the year:
Item that may be reclassified subsequently B 1# O] 55 E #5748 187 1
to profit or loss: =)= N
Release of exchange reserve upon TR B B A B sE M S AR R EE
deregistration of subsidiaries i 122 =
Exchange differences arising on MEBINEBRFIEEXNER
translation of foreign operations = (2,374) (1,714)
(2,252) (1,714)
Total comprehensive Fr2mE Fx) WALELE
(expense)/income for the year (595) 5,284
Earnings per share SKREF
- basic and diluted (HK cents) —BARRIEE GBI 12 0.09 0.39
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

EREMTEARNIIR

At 31 December 2024 I —ZE_MFE+_HA=+—H

2024 2023
—EMmE “BC=F
Notes HK$’000 HK$’000
B 5% FET FET
Non-current assets EREEE

Property, plant and equipment ME BB REE 13 22,591 20,466
Right-of-use assets FREEE 14 5,038 4,941
Rental deposits HEEE 20 21
Contract assets BHNEE 16 5,842 6,613
33,491 32,041

Current assets MENEE
Inventories E8 15 42,900 36,190
Trade and other receivables FEW & 5 AR AU HL A FEWLER 1B 17 48,644 62,128
Contract assets BHBE 16 18,382 20,676
Amounts due from a director FEURE ERIE 18 - 5
Tax recoverable AU [EIFRIE 330 =
Restricted bank balances 2 IREIRITAERR 347 =
Bank balances and cash RITEBRRIRE 19 63,809 53,000
174,412 171,999

Current liabilities B A=Ni=]
Trade and other payables B E SRR EMBENRIE 20 34,541 30,053
Contract liabilities HHE8E 21 1,676 1,350
Lease liabilities HEEE 22 1,914 971
Tax payable FEI 318 798 1,131
38,929 33,505
Net current assets MENEEFE 135,483 138,494
Total assets less current liabilities 428 ER R & & 168,974 170,535
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
trEMBIIR

At 31 December 2024 IR-E W&+ —_H=+—H

2024 2023
—EMmE “BC=F
Notes HK$’000 HK$’000
B o FET FAT
Non-current liabilities ERBERE
Lease liabilities HEaE 22 1,032 1,690
Provision for long service payments RIARBZ EHE 246 470
Deferred tax liabilities BERIBEE 23 359 443
1,637 2,603
Net assets BEFE 167,337 167,932
Capital and reserves BEXRKREE
Share capital il 24 18,000 18,000
Share premium and reserves D mBRHEE 149,337 149,932
Total equity REmABER 167,337 167,932

The consolidated financial statements on pages 98 to 167 were SF98E167TEMGEM B RREN S _HFE=
approved and authorised for issue by the board of directors on B _+INHESESH A RISHET|E > T H T

24 March 2025 and are signed on its behalf by: EERREE
WAN MAN KEUNG LEUNG KA WAI
FR| 2RE
DIRECTOR DIRECTOR
EZE EZ
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

i A il L 4=
For the year ended 31 December 2024 HZE —Z U+ _B=+—HIEFE

Share Share Capital Translation  Retained
capital  premium reserve reserve profits Total
fx  ROEE BXfE ERMGHE FREH ek
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TET TET TET TET FTET TET

(Note)
(Hi35)
At 31 December 2022 A
+-_A=+—-H 18,000 157,668 (80,018) 531 66,467 162,648
Profit for the year FRiEF - - - - 6,998 6,998
Other comprehensive expense  EfI2EE X - - - (1,714) - (1,714)
Total comprehensive (expense)  FERZE %) WA KBZE
income for the year - - - (1,714 6,998 5,284
At 31 December 2023 S
+-B=+—H 18,000 157,668 (80,018) (1,183) 73,465 167,932
Profit for the year FEREH - - - - 1,657 1,657
Other comprehensive expense  EfZERS - - - (2,252) = (2,252)
Total comprehensive (expense)  ERRE %) WAL
income for the year - - - (2,252) 1,657 (595)
At 31 December 2024 RIEZMF
+-B=+-H 18000 157,668  (80,018) (3435 75122 167,337

Note: The capital reserve represents the difference between the net assets [t . BAfE#HTEREM Capital Limited ("REM Capital 1)
value of REM Capital Limited (‘REM Capital’) at the date at which it was RAABIWHEE HWEEFESREM CapitaliR#
acquired by the Company and the share capital of REM Capital pursuant TE+tFERSHENRACENER-.
to the group reorganisation in 2017.
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CONSOLIDATED STATEMENT OF CASH FLOWS

mRREME

For the year ended 31 December 2024 HE —Z U+ _HB=+—HIEFE

2024 2023
—EMmE “BC=F
HK$’000 HK$'000
THExT FHEx
Operating activities K& EE
Profit before taxation BRIQ A A 1,865 7,983
Adjustments for: MU TERIEELAEE
Depreciation of property, plant and equipment ME- -BERREITE 3,079 3,197
Depreciation of right-of-use assets EREEEITE 2,077 1,041
Net impairment loss recognised on trade ERRERE ZRA K
receivables and contract assets BREEREGIEFEE 2,024 400
Loss/(gain) on disposal of property, HEME BB MEE
plant and equipment B8 (&A) 60 (41)
Loss on deregistration of subsidiaries B AR Z B8 122 =
Reversal of long service payments RHRZE S #E (224) (10)
Interest income F B U A (1,420) (1,368)
Finance costs GiF=g%:N 225 353
Operating cash flows before movements EEETEHFIKERENE
in working capital 7,808 11,555
Increase in inventories EFEEEm (7,590) (222)
Decrease in trade and other receivables FEW B 5 iR R Bt FE W R IE
B 12,847 22,804
Decrease/(increase) in contract assets BHEERL  (ED) 1,508 (8,525)
Increase/(decrease) in trade and other payables FET B Z R AR H (T FRIE
@m, CRb 7,721 (24,438)
Increase in restricted bank balances IR HIERITASERIE N (347) =
Decrease in amounts due from a director FEW— R EBERIE R 5 13
Decrease in amounts due to a director FE—REERIERD - (49)
Increase/(decrease) in contract liabilities aH8/EEm, R 335 (1,187)
Cash generated from/(used in) operations KEE, (TR 2IRE 22,287 (49)
Net income tax paid B PFEIRFEE (931) (13)
Net cash generated from/(used in) operating activities & EEFF1E,” (FTF)
b mpe 21,356 (62)
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CONSOLIDATED STATEMENT OF CASH FLOWS
lﬁF ]gifiz;ﬁfggiigi

For the year ended 31 December 2024 & ZE —ZE _NF+_H=1+—HIFE

2024 2023
—EMmE “BC=H
HK$’000 HK$'000
THET FAET
Investing activities S EEE)
Interest received BUHE 1,268 1,216
(Increase)/decrease in short-term bank deposits — BB &R e HRIRTT
maturing after three months Fagm (37,248) 30,150
Purchase of property, plant and equipment BEYE -BEASRE (5,997) (5,501)
Proceed from disposal of property, HEYE BEAZE
plant and equipment Frig=RIE 105 553
Net cash (used in)/generated from investing activites & & &8) (FrA) Frig
IREIHRE (41,872) 26,418
Financing activities MEEE)
Repayment of lease liabilities BEREaE (1,951) 917)
Repayment of other loans BiEHEMER (2,879) (12,411)
Interest paid BT E (225) (145)
Net cash used in financing activities MEEEPTAIRE FEE (5,055) (13,473)
Net (decrease)/increase in cash and cash equivalents IR& MIRESEEY CRL)
OB 2B (25,571) 12,883
Cash and cash equivalents at the beginning FPRERINEEEY
of the year 53,000 40,941
Effect of foreign exchange rate changes PEREEFTE (868) (824)
Cash and cash equivalents at the end of the year, FRIVERIBSHFEY) BIIR
represented by bank balances and cash TSR NIRE 26,561 53,000
Analysis of bank balances and cash IRITMEER LIRS
Cash and cash equivalents REMREEEY 26,561 53,000
Short-term bank deposits maturing after = @A B R HANEEARIT
three months beE 37,248 =
Bank balances and cash IRITHEGNRIEE 63,809 53,000
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

TG

iR e SRR MIEE

For the year ended 31 December 2024 HE —Z U+ _HB=+—HIEFE

104

GENERAL INFORMATION

REM Group (Holdings) Limited (the “Company”) was
incorporated and registered as an exempted company with
limited liability on 15 March 2017 under the Companies Law
of the Cayman Islands and its shares were listed on The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”) on
11 May 2018 (the “Listing”). The Company’s immediate and
ultimate holding company are Unique Best Limited and WAN
Union Limited, respectively, which were companies incorporated
in the British Virgin Islands (“BVI”"). The addresses of the
Company’s registered office and the principal place of business
are Windward 3, Regatta Office Park, PO Box 1350, Grand
Cayman, KY1- 1108, Cayman Islands and Unit 5, 4/F., Phase
Il Chai Wan Industrial City, No. 70 Wing Tai Road, Hong Kong,
respectively.

The principal activity of the Company is investment holding and
its subsidiaries are primarily engaged in sales and manufacturing
of low-voltage electrical power distribution and control devices.

The consolidated financial statements are presented in Hong
Kong dollars (‘HK$”), which is also the functional currency of the
Company.

APPLICATION OF AMENDMENTS TO
HONG KONG FINANCIAL REPORTING
STANDARDS (“HKFRSs”)

(a) Amended standards adopted by the Group

In the current year, the Group has applied the following
amendments to HKFRSs issued by the HKICPA for the first
time, which are mandatorily effective for the annual period
beginning on or after 1 January 2024 for the preparation of
the consolidated financial statements:

Amendments to Lease Liability in a Sale and

HKFRS 16 Leaseback
Amendments to Classification of Liabilities as
HKAS 1 Current or Non-current and

related amendments to Hong
Kong Interpretation 5 (2020)

Non-current Liabilities with
Covenants
Supplier Finance Arrangements

Amendments to
HKAS 1
Amendments to
HKAS 7 and HKFRS 7
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tra MBS IRRME

For the year ended 31 December 2024 & ZE —ZE _NF+_H=1+—HIFE

2. APPLICATION OF AMENDMENTS TO
HONG KONG FINANCIAL REPORTING
STANDARDS (“HKFRSS”) (Continueq)

(a)

(b)

Amended standards adopted by the Group
(Continued)

The application of the amendments to HKFRSs in the
current year has had no material impact on the Group’s
financial positions and performance for the current and
prior years and/or on the disclosures set out in these
consolidated financial statements.

New and amendments to HKFRSs in issue but
not yet effective

Up to the date of issue of these financial statements,
the HKICPA has issued a number of new or amended
standards, which are not yet effective for the year ended 31
December 2024 and which have not been early adpoted in
these financial statements. These developments include the
following which may be relevant to the Group.

Sale or Contribution of Assets
between an Investor and its
Associate or Joint Venture!

Amendments to
HKFRS 10 and
HKAS 28

Amendments to Lack of Exchangeability?

HKAS 21

Amendments to Amendments to the Classification
HKFRS 9 and and Measurement of Financial
HKFRS 7 Instruments®

Annual improvements to Accounting Standards —
HKFRS Volume 118
HKFRS 18 Presentation and Disclosure in
Financial Statements*

U Effective for annual periods beginning on or after a date to be
determined.

e Effective for annual periods beginning on or after 1 January
2025.

S Effective for annual periods beginning on or after 1 January
2026.

& Effective for annual periods beginning on or after 1 January
2027.

The Group is in the process of making an assessment of
the impact of these developments in the period of initial
application. So far it has concluded that the adoption
of them is unlikely to have a significant impact on the
consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tra M BIRRME

For the year ended 31 December 2024 HIE —Z UG+ _HB=+—HILFE

3.

106

MATERIAL ACCOUNTING POLICY
INFORMATION

Basis of preparation of consolidated financial
statements

The consolidated financial statements have been prepared in
accordance with HKFRSs issued by the HKICPA. In addition, the
consolidated financial statements include applicable disclosures
required by the Rules Governing the Listing of Securities on the
Stock Exchange and by the Hong Kong Companies Ordinance.

The consolidated financial statements have been prepared on
the historical cost basis at the end of the reporting period as
explained in the accounting policies set out below.

Historical cost is generally based on the fair value of the
consideration given in exchange for goods and services.

Fair value is the price that would be received to sell an asset
or paid to transfer a liability in an orderly transaction between
market participants at the measurement date, regardless of
whether that price is directly observable or estimated using
another valuation technique. In estimating the fair value
of an asset or a liability, the Group takes into account the
characteristics of the asset or liability if market participants
would take those characteristics into account when pricing
the asset or liability at the measurement date. Fair value for
measurement and/or disclosure purposes in the consolidated
financial statements is determined on such a basis, except for
share— based payment transactions that are within the scope of
HKFRS 2 “Share-based Payment”, leasing transactions that are
within the HKFRS 16 “Leases”, and measurements that have
some similarities to fair value but are not fair value, such as net
realisable value in HKAS 2 “Inventories” or value in use in HKAS
36 “Impairment of Assets”.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tra MBS IRRME

N

For the year ended 31 December 2024 & ZE —ZE _NF+_H=1+—HIFE

3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

The material accounting policy information are set out below.

Basis of consolidation

The consolidated financial statements incorporate the financial
statements of the Company and entities controlled by the
Company (its subsidiaries). Control is achieved when the
Company:

e has power over the investee;

° is exposed, or has rights, to variable returns from its
involvement with the investee; and

e has the ability to use its power to affect its returns.
The Group reassesses whether or not it controls an investee if

facts and circumstances indicate that there are changes to one
or more of the three elements of control listed above.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tra M BIRRME

For the year ended 31 December 2024 HIE —Z UG+ _HB=+—HILFE

3.

108

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Basis of consolidation (Continued)

Consolidation of a subsidiary begins when the Group obtains
control over the subsidiary and ceases when the Group loses
control of the subsidiary. Specifically, income and expenses
of a subsidiary acquired or disposed of during the year are
included in the consolidated statement of profit or loss and other
comprehensive income from the date the Group gains control
until the date when the Group ceases to control the subsidiary.

When necessary, adjustments are made to the financial
statements of subsidiaries to bring their accounting policies into
line with the Group’s accounting policies.

All intra-group assets and liabilities, equity, income, expenses
and cash flows relating to transactions between entities
comprising the Group are eliminated in full on consolidation.

Revenue from contracts with customers

The Group recognises revenue when (or as) a performance
obligation is satisfied, i.e. when “control” of the goods or services
underlying the particular performance obligation is transferred to
the customer.

A performance obligation represents a good or service (or a
bundle of goods or services) that is distinct or a series of distinct
goods or services that are substantially the same.

The Group’s revenue is recognised at a point in time when the
customer obtains control of the distinct good or service.

A contract asset represents the Group’s right to consideration in
exchange for goods or services that the Group has transferred
to a customer that is not yet unconditional. It is assessed for
impairment in accordance with HKFRS 9 “Financial Instruments”
(‘HKFRS 9”). In contrast, a receivable represents the Group’s
unconditional right to consideration, i.e. only the passage of time
is required before payment of that consideration is due.

A contract liability represents the Group’s obligation to transfer
goods or services to a customer for which the Group has
received consideration (or an amount of consideration is due)
from the customer.

A contract asset and a contract liability relating to the same
contract are accounted for and presented on a net basis.

3.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tra MBS IRRME

For the year ended 31 December 2024 & ZE —ZE _NF+_H=1+—HIFE

3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Leases

Definition of a lease

A contract is, or contains, a lease if the contract conveys the
right to control the use of an identified asset for a period of time
in exchange for consideration.

For contracts entered into or modified or arising from business
combinations on or after the date of initial application of HKFRS
16, the Group assesses whether a contract is or contains a
lease based on the definition under HKFRS 16 at inception,
modification date or acquisition date, as appropriate. Such
contract will not be reassessed unless the terms and conditions
of the contract are subsequently changed.

The Group as a lessee
Short-term leases

The Group applies the short-term lease recognition exemption
to leases of workshop, warehouse and staff quarters that have
a lease term of 12 months or less from the commencement
date and do not contain a purchase option. Lease payments on
short- term lease are recognised as expense on a straight-line
basis or another systematic basis over the lease term.

3.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tra M BIRRME

For the year ended 31 December 2024 HIE —Z UG+ _HB=+—HILFE

3.

110

MATERIAL ACCOUNTING POLICY 3.

INFORMATION (Continued)

Leases (Continueq)

The Group as a lessee (Continued)
Right-of-use assets

The cost of right-of-use asset includes:
e the amount of the initial measurement of the lease liability;

e any lease payments made at or before the commencement
date, less any lease incentives received,;

e any initial direct costs incurred by the Group; and

e an estimate of costs to be incurred by the Group in
dismantling and removing the underlying assets, restoring
the site on which it is located or restoring the underlying
asset to the condition required by the terms and conditions
of the lease.

Right-of-use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any

remeasurement of lease liabilities.

Right-of-use assets are depreciated on a straight-line basis over
the shorter of its estimated useful life and the lease term.

The Group presents right-of-use assets as a separate line item
on the consolidated statement of financial position.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tra MBS IRRME

For the year ended 31 December 2024 & ZE —ZE _NF+_H=1+—HIFE

3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Leases (Continueq)

The Group as a lessee (Continued)
Lease liabilities

At the commencement date of a lease, the Group recognises
and measures the lease liability at the present value of lease
payments that are unpaid at that date. In calculating the present
value of lease payments, the Group uses the incremental
borrowing rate at the lease commencement date if the interest
rate implicit in the lease is not readily determinable.

The lease payments include:

e fixed payments (including in-substance fixed payments) less
any lease incentives receivable;

e variable lease payments that depend on an index or a
rate, initially measured using the index or rate as at the
commencement date;

e amounts expected to be payable by the Group under
residual value guarantees;

e the exercise price of a purchase option if the Group is
reasonably certain to exercise the option; and

° payments of penalties for terminating a lease, if the lease
term reflects the Group exercising an option to terminate
the lease.

After the commencement date, lease liabilities are adjusted by
interest accretion and lease payments.

The Group presents lease liabilities as a separate line item on the
consolidated statement of financial position.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tra M BIRRME

For the year ended 31 December 2024 HIE —Z UG+ _HB=+—HILFE

3.

12

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Retirement benefit costs

Payments to state-managed retirement benefit schemes and
the Mandatory Provident Fund Scheme are recognised as an
expense when employees have rendered service entitling them
to the contributions.

Short-term employee benefits

Short-term employee benefits are recognised at the
undiscounted amount of the benefits expected to be paid as and
when employees rendered the services. All short-term employee
benefits are recognised as an expense unless another HKFRS
requires or permits the inclusion of the benefit in the cost of an
asset.

A liability is recognised for benefits accruing to employees (such
as wages and salaries) after deducting any amount already paid.

Taxation

Income tax expense represents the sum of the tax currently
payable and deferred tax.

The tax currently payable is based on taxable profit for the year.
Taxable profit differs from profit/loss before taxation because
it excludes items of income or expense that are taxable or
deductible in other years and items that are never taxable or
deductible. The Group’s liability for current tax is calculated using
tax rates that have been enacted or substantively enacted by the
end of the reporting period.

3.
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For the year ended 31 December 2024 & ZE —ZE _NF+_H=1+—HIFE

3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Taxation (Continued)

Deferred tax is recognised on temporary differences between
the carrying amounts of assets and liabilities in the consolidated
financial statements and the corresponding tax base used in the
computation of taxable profit. Deferred tax liabilities are generally
recognised for all taxable temporary differences. Deferred tax
assets are generally recognised for all deductible temporary
difference to the extent that it is probable that taxable profits
will be available against which those deductible temporary
differences can be utilised. Such assets and liabilities are not
recognised if the temporary difference arises from the initial
recognition of (other than in a business combination) assets and
liabilities in a transaction that affects neither the taxable profit nor
the accounting profit and at the time of the transaction does not
give rise to equal taxable and deductible temporary differences.

Deferred tax liabilities are recognised for taxable temporary
differences associated with investments in subsidiaries, except
where the Group is able to control the reversal of the temporary
difference and it is probable that the temporary difference will
not reverse in the foreseeable future. Deferred tax assets arising
from deductible temporary differences associated with such
investments are only recognised to the extent that it is probable
that there will be sufficient taxable profits against which to utilise
the benefits of the temporary differences and they are expected
to reverse in the foreseeable future.

The carrying amount of deferred tax assets is reviewed at the
end of each reporting period and reduced to the extent that it is
no longer probable that sufficient taxable profits will be available
to allow all or part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates
that are expected to apply in the period in which the liability is
settled or the asset is realised, based on tax rates (and tax laws)
that have been enacted or substantively enacted by the end of
the reporting period.

3.
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3.

14

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Taxation (Continued)

The measurement of deferred tax liabilities and assets reflects
the tax consequences that would follow from the manner in
which the Group expects, at the end of the reporting period, to
recover or settle the carrying amount of its assets and liabilities.

For the purposes of measuring deferred tax for leasing
transactions in which the Group recognises the right-of-use
assets and the related lease liabilities, the Group first determines
whether the tax deductions are attributable to the right-of-use
assets or the lease liabilities.

For leasing transactions in which the tax deductions are
attributable to the lease liabilities, the Group applies HKAS 12
“Income Taxes” requirements to right-of-use assets and lease
liabilities separately. The Group recognises a deferred tax asset
related to lease liabilities to the extent that it is probable that
taxable profit will be available against which the deductible
temporary difference can be utilised and a deferred tax liability for
all taxable temporary differences.

Deferred tax assets and liabilities are offset when there is a
legally enforceable right to set off current tax assets against
current tax liabilities and when they relate to income taxes levied
to the same taxable entity by the same taxation authority.

Current and deferred tax are recognised in profit or loss.

3.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tra MBS IRRME

For the year ended 31 December 2024 & ZE —ZE _NF+_H=1+—HIFE

3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Financial instruments

Financial assets and financial liabilities are recognised when a
group entity becomes a party to the contractual provisions of the
instrument. All regular way purchases or sales of financial assets
are recognised on a trade date basis. Regular way purchases
or sales are purchases or sales of financial assets that require
delivery of assets within the time frame established by regulation
or convention in the market place.

Financial assets and financial liabilities are initially measured at
fair value except for trade receivables arising from contracts
with customers which are initially measured in accordance with
HKFRS 15. Transaction costs that are directly attributable to
the acquisition or issue of financial assets and financial liabilities
(other than financial assets at fair value through profit or loss
(“FVTPL”)) are added to or deducted from the fair values of
the financial assets or financial liabilities, as appropriate, on
initial recognition. Transaction costs directly attributable to
the acquisition of financial assets at FVTPL are recognised
immediately in profit or loss.

The effective interest method is a method of calculating the
amortised cost of a financial asset or financial liability and
of allocating interest income and interest expense over the
relevant period. The effective interest rate is the rate that
exactly discounts estimated future cash receipts and payments
(including all fees and points paid or received that form an
integral part of the effective interest rate, transaction costs
and other premiums or discounts) through the expected life of
the financial asset or financial liability, or, where appropriate, a
shorter period, to the net carrying amount on initial recognition.
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3.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Financial instruments (Continuea)

Financial assets
Classification and subsequent measurement of financial assets

Financial assets that meet the following conditions are
subsequently measured at amortised cost:

° the financial asset is held within a business model whose
objective is to collect contractual cash flows; and

e the contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest on
the principal amount outstanding.

()  Amortised cost and interest income

Interest income is recognised using the effective interest
method for financial assets measured subsequently at
amortised cost. Interest income is calculated by applying
the effective interest rate to the gross carrying amount
of a financial asset, except for financial assets that have
subsequently become credit-impaired (see below). For
financial assets that have subsequently become credit-
impaired, interest income is recognised by applying the
effective interest rate to the amortised cost of the financial
asset from the next reporting period. If the credit risk on
the credit-impaired financial instrument improves so that
the financial asset is no longer credit-impaired, interest
income is recognised by applying the effective interest
rate to the gross carrying amount of the financial asset
from the beginning of the reporting period following the
determination that the asset is no longer credit-impaired.

Impairment of financial assets

The Group performs impairment assessment under expected
credit loss (“ECL”) model on financial assets (including trade
and other receivables, amounts due from a director and bank
balance and cash) and contract assets which are subject to
impairment under HKFRS 9. The amount of ECL is updated at
each reporting date to reflect changes in credit risk since initial
recognition.

Lifetime ECL represents the ECL that will result from all possible
default events over the expected life of the relevant instrument.
In contrast, 12-months ECL (“12m ECL”) represents the portion
of lifetime ECL that is expected to result from default events that
are possible within 12 months after the reporting date.
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3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Financial instruments (Continued)

Financial assets (Continued)
Impairment of financial assets (Continued)

Assessment are done based on the Group’s historical credit loss
experience, adjusted for factors that are specific to the debtors,
general economic conditions and an assessment of both the
current conditions at the reporting date as well as the forecast of
future conditions.

The Group always recognises lifetime ECL for trade receivables
and contract assets. The ECL on these assets are assessed
collectively using a provision matrix with appropriate grouping
and individually for credit-impaired balance.

For all other instruments, the Group measures the loss
allowance equal to 12m ECL, unless there has been a significant
increase in credit risk since initial recognition, in which case the
Group recognises lifetime ECL. The assessment of whether
lifetime ECL should be recognised is based on significant
increases in the likelihood or risk of a default occurring since
initial recognition.

()  Significant increase in credit risk

In assessing whether the credit risk has increased
significantly since initial recognition, the Group compares
the risk of a default occurring on the financial instrument as
at the reporting date with the risk of a default occurring on
the financial instrument as at the date of initial recognition.
In making this assessment, the Group considers both
quantitative and qualitative information that is reasonable
and supportable, including historical experience and
forward-looking information that is available without undue
cost or effort.
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3. MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Financial instruments (Continued)

118

Financial assets (Continued)
Impairment of financial assets (Continued)

U)

Significant increase in credit risk (Continued)

In particular, the following information is taken into
account when assessing whether credit risk has increased
significantly:

e an actual or expected significant deterioration in the
financial instrument’s external (if available) or internal
credit rating;

e  significant deterioration in external market indicators
of credit risk, e.g. a significant increase in the credit
spread, the credit default swap prices for the debtor;

e  existing or forecast adverse changes in business,
financial or economic conditions that are expected to
cause a significant decrease in the debtor’s ability to
meet its debt obligations;

e an actual or expected significant deterioration in the
operating results of the debtor;

e an actual or expected significant adverse change
in the regulatory, economic, or technological
environment of the debtor that results in a significant
decrease in the debtor’s ability to meet its debt
obligations.

Irrespective of the outcome of the above assessment,
the Group presumes that the credit risk has increased
significantly since initial recognition when contractual
payments are more than 30 days past due, unless the
Group has reasonable and supportable information that
demonstrates otherwise.

3.
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3. MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Financial instruments (Continued)

Financial assets (Continued)
Impairment of financial assets (Continued)

U)

(i)

Significant increase in credit risk (Continued)

Despite the aforegoing, the Group assumes that the credit
risk on a debt instrument has not increased significantly
since initial recognition if the debt instrument is determined
to have low credit risk at the reporting date. A debt
instrument is determined to have low credit risk if i) it has
a low risk of default, ii) the borrower has a strong capacity
to meet its contractual cash flow obligations in the near
term and iiij adverse changes in economic and business
conditions in the longer term may, but will not necessarily,
reduce the ability of the borrower to fulfil its contractual
cash flow obligations. The Group considers a debt
instrument to have low credit risk when it has an internal or
external credit rating of “investment grade” as per globally
understood definitions.

The Group regularly monitors the effectiveness of the
criteria used to identify whether there has been a significant
increase in credit risk and revises them as appropriate to
ensure that the criteria are capable of identifying significant
increase in credit risk before the amount becomes past
due.

Definition of default

For internal credit risk management, the Group considers
an event of default occurs when information developed
internally or obtained from external sources indicates that
the debtor is unlikely to pay its creditors, including the
Group, in full (without taking into account any collaterals
held by the Group).

Irrespective of the above, the Group considers that default
has occurred when a financial asset is more than 90 days
past due unless the Group has reasonable and supportable
information to demonstrate that a more lagging default
criterion is more appropriate.
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3. MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Financial instruments (Continued)

120

Financial assets (Continued)
Impairment of financial assets (Continued)

(i)

(iv)

Credit-impaired financial assets

A financial asset is credit-impaired when one or more
events of default that have a detrimental impact on the
estimated future cash flows of that financial asset have
occurred. Evidence that a financial asset is credit-impaired
includes observable data about the following events:

(@) significant financial difficulty of the issuer or the
borrower;

(b) a breach of contract, such as a default or past due
event;

(¢) the lender(s) of the borrower, for economic or
contractual reasons relating to the borrower’s
financial difficulty, having granted to the borrower a
concession(s) that the lender(s) would not otherwise
consider; and

(d) it is becoming probable that the borrower will enter
bankruptcy or other financial reorganisation.

Write-off policy

The Group writes off a financial asset when there is
information indicating that the counterparty is in severe
financial difficulty and there is no realistic prospect of
recovery, for example, when the counterparty has been
placed under liquidation or has entered into bankruptcy
proceedings, and in the case of trade receivables, when
the amounts are over two years past due. Financial assets
written off may still be subject to enforcement activities
under the Group’s recovery procedures, taking into account
legal advice where appropriate. A write-off constitutes
a derecognition event. Any subsequent recoveries are
recognised in profit or loss.
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3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

Financial instruments (Continued)

Financial assets (Continued)
Impairment of financial assets (Continued)

V)

Measurement and recognition of ECL

The measurement of ECL is a function of the probability
of default, loss given default (i.e. the magnitude of the
loss if there is a default) and the exposure at default. The
assessment of the probability of default and loss given
default is based on historical data adjusted by forward-
looking information. Estimation of ECL reflects an unbiased
and probability-weighted amount that is determined with
the respective risks of default occurring as the weights.

Generally, the ECL is the difference between all contractual
cash flows that are due to the Group in accordance with
the contract and the cash flows that the Group expects to
receive, discounted at the effective interest rate determined
at initial recognition.

Where ECL is measured on a collective basis or cater for
cases where evidence at the individual instrument level may
not yet be available, the financial instruments are grouped
on the following basis:

o Nature of financial instruments (i.e. the Group’s trade
receivables and contract assets are assessed together
as a group);

o Past-due status;
° Nature, size and industry of debtors; and
° External credit ratings where available.

The grouping is regularly reviewed by management to
ensure the constituents of each group continue to share
similar credit risk characteristics.

The Group recognises an impairment gain or loss in
profit or loss for all financial instruments by adjusting their
carrying amount, with the exception of trade receivables
and contract assets where the corresponding adjustment is
recognised through a loss allowance account.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Financial instruments (Continued)

Financial liabilities and equity
Classification as debt or equity

Debt and equity instruments are classified as either financial
liabilities or as equity in accordance with the substance of the
contractual arrangements entered into and the definitions of a
financial liability and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences a residual
interest in the assets of an entity after deducting all of its
liabilities. Equity instruments issued by a group entity are
recognised at the proceeds received, net of direct issue costs.

Financial liabilities

Financial liabilities (including trade and other payables, amount
due to a director and lease liabilities) are subsequently measured
at amortised cost using the effective interest method.

Derecognition

The Group derecognises a financial asset only when the
contractual rights to the cash flows from the asset expire, or
when it transfers the financial asset and substantially all the risks
and rewards of ownership of the asset to another entity.

On derecognition of a financial asset measured at amortised
cost, the difference between the asset’s carrying amount and the
sum of the consideration received and receivable is recognised
in profit or loss.

The Group derecognises financial liabilities when, and only
when, the Group’s obligations are discharged, cancelled or have
expired. The difference between the carrying amount of the
financial liability derecognised and the consideration paid and
payable is recognised in profit or loss.
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3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Foreign currencies

In preparing the financial statements of each individual group
entity, transactions in currencies other than the functional
currency of that entity (foreign currencies) are recognised at the
rates of exchange prevailing at the dates of the transactions. At
the end of the reporting period, monetary items denominated
in foreign currencies are retranslated at the rates prevailing at
that date. Non-monetary items that are measured in terms of
historical cost in a foreign currency are not retranslated.

Exchange differences arising on the settlement of monetary
items, and on the retranslation of monetary items, are
recognised in profit or loss in the period in which they arise.

For the purposes of presenting the consolidated financial
statements, the assets and liabilities of the foreign operations
are translated into the presentation currency of the Group
(i.,e. HK$) using exchange rates prevailing at the end of each
reporting period. Income and expenses items are translated at
the average exchange rates for the period, unless exchange
notes fluctuate significantly during that period, in which case the
exchange rates at the date of transactions are used. Exchange
differences arising, if any, are recognised in other comprehensive
income and accumulated in equity under the heading of
translation reserve.

Property, plant and equipment

Property, plant and equipment are tangible assets that are held
for use in the production or supply of goods or services, or for
administrative purpose are stated in the consolidated statement
of financial position at cost less subsequent accumulated
depreciation and accumulated impairment losses, if any.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Ownership interests in leasehold land and building

When the Group makes payments for ownership interests of
properties interest which includes both leasehold land and
building elements, the entire consideration is allocated between
the leasehold land and building elements in proportion to the
relative fair values at initial recognition.

To the extent the allocation of the relevant payments can be
made reliably, interest in leasehold land is presented as “right-
of-use assets” in the consolidated statement of financial
position. When the consideration cannot be allocated reliably
between non-lease building elements and undivided interest in
the underlying leasehold land, the entire property is generally
classified as leasehold land and building under property, plant
and equipment.

Depreciation is recognised to write off the cost of items of
property, plant and equipment less their residual values over
their estimated useful lives, using the straight-line method. The
estimated useful lives, residual values and depreciation method
are reviewed at the end of each reporting period, with the effect
of any changes in estimate accounted for on a prospective
pbasis.

An item of property, plant and equipment is derecognised upon
disposal or when no future economic benefits are expected
to arise from the continued use of the asset. Any gain or loss
arising on the disposal or retirement of an item of property,
plant and equipment is determined as the difference between
the sales proceeds and the carrying amount of the asset and is
recognised in profit or loss.
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3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Impairment on property, plant and equipment and
right-of-use assets

At the end of the reporting period, the Group reviews the
carrying amounts of its property, plant and equipment and right-
of-use assets to determine whether there is any indication that
those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the relevant asset is
estimated in order to determine the extent of the impairment loss
(if any).

The recoverable amount of property, plant and equipment and
right-of-use assets are estimated individually. When it is not
possible to estimate the recoverable amount individually, the
Group estimates the recoverable amount of the cash-generating
unit to which the asset belongs.

In addition, corporate assets are allocated to individual cash
generating units when a reasonable and consistent basis of
allocation can be established, or otherwise they are allocated
to the smallest group of cash generating units for which a
reasonable and consistent allocation basis can be established.
The recoverable amount is determined for the cash— generating
unit or group of cash-generating units to which the corporate
asset belongs, and is compared with the carrying amount of the
relevant cash-generating unit or group of cash-generating units.

Recoverable amount is the higher of fair value less costs
of disposal and value in use. In assessing value in use, the
estimated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to
the asset (or a cash-generating unit) for which the estimates of
future cash flows have not been adjusted.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Inventories

Inventories are stated at the lower of cost and net realisable
value. Costs of inventories are determined using weighted
average method. Net realisable value is the estimated selling
price for inventories less all estimated costs of completion and
costs necessary to make the sale.

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and in hand,
demand deposits with banks and other financial institutions, and
short-term, highly liquid investments that are readily convertible
into known amounts of cash and which are subject to an
insignificant risk of changes in value, having been within three
months of maturity at acquisition.

Related parties

(1) A person, or a close member of that person’s family, is
related to the Group if that person:

(i)  has control or joint control over the Group;
(i) has significant influence over the Group; or

(i) is @ member of the key management personnel of the
Group or the Group’s parent.

3.
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3. MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Related parties (Continuea)

(2) An entity is related to the Group if any of the following
conditions applies:

()  The entity and the Group are members of the same
group (which means that each parent, subsidiary and
fellow subsidiary is related to the others).

(i) One entity is an associate or joint venture of the other
entity (or an associate or joint venture of a member of
a group of which the other entity is a member).

(i)  Both entities are joint ventures of the same third party.

(iv) One entity is a joint venture of a third entity and the
other entity is an associate of the third entity.

(v) The entity is a post-employment benefit plan for the
benefit of employees of either the Group or an entity
related to the Group.

(vi)  The entity is controlled or jointly controlled by a person
identified in (1).

(vii) A person identified in (1)() has significant influence
over the entity or is a member of the key management
personnel of the entity (or of a parent of the entity).

(viii) The entity, or any member of a group of which it is a
part, provides key management personnel services to
the Group or to the Group’s parent.

Close members of the family of a person are those family
members who may be expected to influence, or be
influenced by, that person in their dealings with the entity.
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3.

128

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Provisions and contingent liabilities

Provisions are recognised for other liabilities of uncertain timing
or amount when the Group has a legal or constructive obligation
arising as a result of a past event, it is probable that an outflow
of economic benefits will be required to settle the obligation and
a reliable estimate can be made. Where the time value of money
is material, provisions are stated at the present value of the
expenditure expected to settle the obligation.

Where it is not probable that an outflow of economic benefits
will be required, or the amount cannot be estimated reliably,
the obligation is disclosed as a contingent liability, unless the
probability of outflow of economic benefits is remote. Possible
obligations, whose existence will only be confirmed by the
occurrence or non-occurrence of one or more future events are
also disclosed as contingent liabilities unless the probability of
outflow of economic benefits is remote.

KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the Group’s accounting policies, which are
described in note 3, the directors of the Company are required
to make judgements, estimates and assumptions about the
carrying amounts of assets and liabilities that are not readily
apparent from other sources. The estimates and associated
assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may
differ from these estimates.

The estimates and underlying assumptions are reviewed on
an on-going basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the revision
and future periods if the revision affects both current and future
periods.

The following are key assumptions concerning the future, and
other key sources of estimation uncertainty at the end of the
reporting period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within
the next financial year, are described below.

3.
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4.

KEY SOURCES OF ESTIMATION
UNCERTAINTY (Continued)

Estimated provision of ECL for trade receivables and
contract assets

The Group uses a provision matrix through group of various
debtors that have similar loss patterns, after considering internal
credit ratings of trade debtors, repayment history and past due
status of respective trade receivables to calculate ECL for the
trade receivables and contract assets. The provision matrix
is based on the Group’s historical default rates taking into
consideration forward-looking information that is reasonably,
supportably and available without undue costs or effort. At
every reporting date, the historical observed default rates are
reassessed and changes in the forward-looking information are
considered. In addition, trade receivables and contract assets
with credit-impaired are assessed for ECL individually. The loss
allowance amount of the credit-impaired trade receivables is
measured as the difference between the asset’s carrying amount
and the present value of estimated future cash flows with the
consideration of expected future credit-losses. The provision of
ECL is sensitive to changes in estimates. The information about
the ECL and the Group’s trade receivables and contract assets
are disclosed in note 26.

Estimated write-down of inventories

Inventories are stated at the lower of cost and net realisable
value. Net realisable value of inventories is based on estimated
selling prices less any estimation costs to be incurred to
completion and disposal. These estimates are based on the
current market conditions, estimated selling prices, movements
and subsequent transaction prices of the finished goods. It could
change significantly as a result of changes in these factors. The
Group will reassess the estimation at the end of each year. As
at 31 December 2024, the carrying amount of inventories is
HK$42,900,000 (2023: HK$36,190,000).

4.
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5.

130

REVENUE AND SEGMENT INFORMATION

Revenue represents amounts received and receivable for the
sales of low-voltage electrical power distribution and control
devices, less discounts, if any, during the year.

The executive directors of the Company, being the chief
operating decision maker (the “CODM”"), regularly review revenue
analysis by product types, including primarily low-voltage
switchboard, local motor control panel, motor control centre,
electrical distribution board and control box and electrical parts
and replacements and by location of delivery to customers. The
CODM considered the operating activities of sales of all products
as a single operating segment. Other than revenue analysis, the
CODM reviews the profit or loss for the year of the Group as a
whole to make decisions about performance assessment and
resources allocation. The operation of the Group constitutes one
single operating segment under HKFRS 8 “Operating Segments”
and accordingly, no separate segment information is prepared.
No segment assets and liabilities are presented as the CODM
does not regularly review segment assets and liabilities.

An analysis of the Group’s revenue by products for the year is as
follows:

5.

Waza e 2 BB E
3 5 BL4E PO K IR EE B BB R BB D R
B B UREGRIE  HIfFI0 (0A) o

FABDATES BEBEEREKSE (£2
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BECEE  BEVE BTG R TS
OB EREFEUAREREHRE
B UkiZmE R ZER MBI R W m o
o TEEERRERHENA EMBEE
EERA—EE—EE D R m
S TBEERRERAEAEERRNF
W8 m U IF A AN G REIR D ECHY
RR-RIBEBMBREER TSR EED
B AEENEEER—EE-—NEED
o EIE BEESER D EER AR E
ERERREVECHREOBEERE
B RUEEIDHLEERAR-

FRAEERERS DRI DNNT !

2024 2023

—EMmE B =F

HK$’000 HK$'000

FAT FAET

Low-voltage switchboard REREEEE 62,444 65,349
Local motor control panel EENI R I B 48,362 52,597
Motor control centre EEN TSI A0 16,800 24,657
Electrical distribution board and control box B B8 K158 6,118 19,351
Electrical parts and replacements BEREHRERMY 7,068 4,830
140,792 166,784
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5. REVENUE AND SEGMENT INFORMATION

(Continued)

The Group sells all products directly to customers. Revenue is
recognised when control of the goods has transferred or the
services has performed, being when the goods or services have
been delivered to the customers’ specific location and customer
acceptance has been obtained. The Directors of the Company
considered that the Group’s revenue is recognised at a point in

time.

Revenue from external customers, based on location of delivery

—UFE+H=1—HItFE

5.

WERABER @

FERERAEFHEMBEER EBRIE

HECERARFEET

BB RmERBE

*ﬁ%%)ﬁ Zi5TE HhBE B = P R A) B#E@
sl ARBEER R AEBRN KRG

1 By i B B 520

RATRXEMEE DHREIIE TR I

to customers is as follows: =mAOF
2024 2023
SEomE  —To=s
HK$’000 HK$’000
FHT FHET
Revenue W &=
- Hong Kong —a%5 133,001 146,212
- Macau — 8P 6,307 14,364
— Mainland China —HRE A 1,484 6,208
140,792 166,784
Revenue from customers individually contributing over 10% of RIEREEEENERMAERZUZE10%NU
the total revenue of the Group of the corresponding years are as I EFREERENT
follows:
2024 2023
—EIMNE TEBC=F
HK$’000 HK$ 000
FHET TAT
Customer A ZEA 24,188 N/A 758 Fa
Customer B =B 20,642 19,898
Customer C ERC 16,224 N/A 3@ 3
Customer D EFD N/A F3E R~ 27,257
Customer E ZFE N/A RiE A 18,680

* The revenue generated from the relevant customers did not
exceed 10% of the total revenue of the Group for the relevant year.

Y EMEREENBE A BEAER N

FEZBRZAI0% o

Annual Report 2024 — & ~ [UEE R 131



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

wm e MR R MIEE

For the year ended 31 December 2024 BE—Z _IUF+_H=+—HIFE

5. REVENUE AND SEGMENT INFORMATION

(Continued)

An analysis of the Group’s non-current assets other than rental
deposits and contract assets are presented below based on

5.

WERAEBER @

AEERBREMBUER DNIERBEE

(HEREhEaNEERIN DRE5W

their physical geographical location: IS o
2024 2023
—TomE T =F
HK$’000 HK$'000
THET FHET
Hong Kong 58 5,442 5,288
Mainland China FRE Py it 22,187 20,119
27,629 25,407

6. OTHER INCOME, GAINS AND LOSSES, NET 6. EHfthltx A - Wz R 518 % &R
2024 2023
T WE —TEBC=F
HK$’000 HK$'000
FHET FHET
Net exchange gain bE %2 W 279 545
Interest income ISV ON 1,420 1,368
(Loss)/gain on disposal of property, HEWZE - BERKZE
plant and equipment (B518) W (60) 41
Loss on deregistration of subsidiaries B AR Z 18 (122) =
Others Hih 515 773
2,032 2,727
7. FINANCE COSTS 7. BERZA

2024 2023
—E_@mE —EC=F
HK$’000 HK$'000
FHT FHET
Interest expenses on other loans HthEHH Bhx - 208
Interest expenses on lease liabilities HEaEHE% 225 145
225 353
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8. PROFIT BEFORE TAXATION 8. FRIRAImF
2024 2023
—ElmE TEBT=F
HK$’000 HK$'000
FET FET
Profit before taxation has been arrived FRIR AT EA] B0 bR
at after charging: MTEERER:
Depreciation of property, plant and equipment#) % - B = K & T &
— cost of sales —tHE A A 1,114 1,038
— administrative and other expenses —1THRREMEX 1,965 2,159
Total depreciation of property, ME- BB KREEEITE
plant and equipment 3,079 3,197
Depreciation of right-of-use assets FRAEEEITE 2,077 1,041
Directors’ emoluments (Note 11) EEME HaE11)
— fees -8 504 504
— salaries and other allowances — ¥ R EMRR 1,792 2,032
— retirement benefit scheme contributions —RREBF BN 36 36
2,332 2,572
Staff salaries and other allowances BT #HTAEMZRE 33,416 32,207
Staff retirement benefits scheme contributions & T 3B K& F 51 2k 3,666 3,666
Total staff costs BT pA4R%E 39,414 38,445
Auditor’s remuneration 1Z M = 648 620
Cost of inventories recognised as RAHEMEAZFERA
cost of sales 84,972 110,493
Net impairment losses recognised on trade BN E FEEFUE
receivables and contract assets ABREEREBIEFE 2,024 400
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134

INCOME TAX EXPENSE 9. FRIEREX

2024 2023
—E-mE "S-
HK$’000 HK$'000
FHET FHET
The taxation charge comprises: MRIARZ B4E !
Current tax BNERTRIE
Hong Kong Profits Tax HANER
— Provision for the year —REEEE - 554
— Over-provision in respect of — B FEBREREE
prior year (3) =
People’s Republic of China (“PRC”) fhEE NREME (THRE)
Enterprise Income Tax (“EIT”) tEMER (EEMREFR)
— Provision for the year —REEEE 295 S
— Over-provision in respect of prior year — BT EBRERE - (12)
Deferred tax (Note 23) IRIEFRIE (B a223) (84) 443
Income tax expense TS 208 985

MR EEBCEETHNNB AR L ERER
Maf wEE_ST-_NF+-A=+—H
IFEWRFREBANERER CT 2=
FEBNEREBIIZI6.5%NESFE
BERRXGE  EAEEN KB LR
S B AR A MARF SRR ERGIE TR

No provision for Hong Kong Profits Tax is provided for the year
ended 31 December 2024 as the subsidiaries operating in
Hong Kong have no assessable profits (2023: The provision for
Hong Kong Profits Tax is calculated by applying the estimated
annual effective tax rate of 16.5%, except for one subsidiary of
the Group which is a qualifying corporation under the two-tiered

Profits Tax rate regime).

Under the Law of the People’s Republic of China on Enterprise
Income Tax (the “EIT Law”) and Implementation Regulation of
the EIT Law, the tax rate of the subsidiaries in Mainland China is
25% (2023: No provision for EIT is provided as the subsidiaries
did not have assessable profits subject to EIT in Mainland China
during the year).
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For the year ended 31 December 2024 & ZE —ZE _NF+_H=1+—HIFE

9.

INCOME TAX EXPENSE (continued) 9. FRriSHAZ @
Income tax charge for the year can be reconciled to the profit ERNFERBESTEGESEa REMEEUW
before taxation per the consolidated statement of profit or loss mRNHIBRIRATG A HERAOT ©
and other comprehensive income as follows:
2024 2023
—EME T =HF
HK$’000 HK$'000
T#ET FAET
Profit before taxation PRI BT @A) 1,865 7,983
Tax charge at Hong Kong Profits tax rate BEBNERETEDN
MIEZ 308 1,152
Tax effect of origination and reversal of R ERES REBLNRBERE
temporary differences (4,916) 2,158
Tax effect of expenses not deductible for AHNRAZNRE T E
tax purpose 2,303 959
Tax effect of income not taxable for BEZRRBRANRBEE
tax purpose (275) (225)
Tax effect of different tax rates of R[] P th 4 B B //3 ]
subsidiaries operating in Mainland China TREMENRFBLE 684 (1,098)
Tax effect of tax losses not recognised REBRIEBEENREZE 2,114 430
Tax effect of prior years’ unrecognised FRENABFFEERERIRE
tax loss utilised in the year BRENREEE (7) 2,379
Over-provision for prior years B FEBEEE (3) (12)
Income tax charge for the year FRNMERAXZ 208 985

As at 31 December 2024, the Group has unused tax losses of
approximately HK$15,553,000 (2023: HK$8,356,000) available
for offset against future assessable profits. No deferred tax
asset has been recognised in respect of these tax losses due
to the unpredictability of relevant future profit streams. Included
in unused tax losses are tax losses of HK$6,650,000 (2023:
HK$8,266,000) that may be carried forward for five years from
the year in which the tax losses arose, the remaining unused tax
losses may be carried forward indefinitely.
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FAFS IR R 5E

—ME+—H=1—HIFE

INCOME TAX EXPENSE (continued) 9. FRriSMAZ @
Deferred taxation has not been recognised in respect of the HAMPEAMKEARDRESEE S /M
undistributed retained profits earned by the subsidiaries in F+ZB=+—HIFEMRBINEXD
Mainland China amounting to HK$8,341,000 for the year ended Bo R B85 78,341,000 T (ZE =4 :
31 December 2024 (2023: HK$8,489,000), as the management 8,489, ooo/%ru) FESDIRIERIE  RERARE
of the Group are of the opinion that the Group is able to control EEEERANEEENERRLBRRE
the timing of the reversal of the temporary differences and it is BRI EZ BRFERN Y R RAISERT
probable that the temporary differences will not reverse in the o]0
foreseeable future.
DIVIDEND 10. I8 2
No dividend was paid or proposed for ordinary shareholders of EABR _E_NEMERALEEBER
the Company during the Year 2024, nor has any dividend been R MEEFRIKERE > B BFERLURIR
proposed since the end of the year (2023: nil). BMERERREEAKRE CET=F8)
DIRECTORS’, CHIEF EXECUTIVE’S AND MBS FTETHAERESME
EMPLOYEES’ EMOLUMENTS
Directors’ and chief executive’s emoluments SEERTETHRAEME
Details of the emoluments paid or payable by the Group to the REBRENESNHENEATDES ~E
directors and the chief executive of the Company during the year ETHAEBNMEBUT !
are as follows:
Year ended 31 December 2024 HE_Z_NE+_-_A=+—HLEE
Retirement
Salaries benefit
and other scheme
Fees  allowance Bonuses contributions Total
ek RAET
ik Hithi2Rh E4L sHEI R 1t
Name of directors HK$'000 HK$°000 HK$’000 HK$’000 HK$°000
e AT TAT TET FTET FTET
Executive directors HITES
Mr. Wan Man Keung (Note ) FR@EE W) - 1,080 80 18 1,178
Mr. Leung Ka Wai (Note j) 2RERE BriE) - 552 80 18 650
Non-executive director FRITES
Mrs. Kan Wan Wai Yee Mavis BREGLL 120 - - - 120
Independent non-executive BiAFEHTES
directors
Ms. Ng Ching Ying REEUT 144 - - - 144
Mr. Cheng Sum Hing BHREALLE 120 - - - 120
Mr. Ng Chi Keung Alex RERRE 120 - - - 120
504 1,632 160 36 2,332
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For the year ended 31 December 2024 &2 _Z_IF+_F=+—HILFE

11. DIRECTORS’, CHIEF EXECUTIVE’S AND
EMPLOYEES’ EMOLUMENTS (continueq)

Directors’ and chief executive’s emoluments
(Continued)

Year ended 31 December 2023

NEF -FTETHAERESME

&

EERFIETBRAEME @

BE_ZE_=fF+_RB=+—HLEE

Retirement
Salaries benefit
and other scheme
Fees allowance Bonuses  contributions Total
ek RINTEF
ik Hitr2ah fE4L SRR st
Name of directors HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
-y AT AT AT TER TET
Executive directors HITES
Mr. Wan Man Keung (Note ) FRBRE W32) - 1,080 200 18 1,298
Mr. Leung Ka Wai (Note ) RREIE Bia2) - 552 200 18 770
Non-executive director FRITES
Mrs. Kan Wan Wai Yee Mavis BREERZLT 120 - - - 120
Independent non-executive BIFRTES
directors
Ms. Ng Ching Ying SREUT 144 - - = 144
Mr. Cheng Sum Hing BRELE 120 - - - 120
Mr. Ng Chi Keung Alex SXREE 120 - - - 120
504 1,632 400 36 2,572
Notes: Kzt -

(i)

Mr. Wan Man Keung is the chairman of the board and Mr. Leung
Ka Wai is the Chief Executive of the Company.

No director received any emoluments from the Group as an
inducement to join or upon joining the Group or as compensation
for loss of office during the year (2023: nil). No director waived or
agreed to waive any emoluments.

The emoluments of the above executive directors include those services
rendered by them to the Group in connection with the management of
affairs of the Group and the Company during the year. The emoluments
of the non-executive directors and independent non-executive directors
shown above were mainly for their services as directors of the Company
during the year.

) FREBEERTABDEFEIE RHEL
ERTRBTEAMEH

i) FAEERHEMEEZMEFMN FHMN
AFEFFMMAFFR B R BERAE (TF
T=FE) HMEESHNRIFERELEM
i o

EHRATEFNHEBRERENFABER
EEFMRENEHAEERERRERTF
BHREFRS - EXPAIMIFATEEREL
FHRTEFHNHNEZ S RREFANER
TATEERIRS
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11. DIRECTORS’, CHIEF EXECUTIVE’S AND MN.ES - FETHAEREENSE
EMPLOYEES’ EMOLUMENTS (continued) (4
Employees’ emoluments 1= & & B

FEBALBREFMALTT —2 (ZF
—=E—) ALHMEARBER EX
MAARES RBE-S-WE+ A
S+—HEEE BTEA(CEo=F

Of the five individuals with the highest emoluments in the Group,
1 (2023: one) of them were directors of the Company whose
emolument is disclosed above. Details of the emoluments of
the remaining 4 (2023: four) individuals for the year ended 31

December 2024, are as follows:

2) AERMEFBEOT

2024 2023
SEomE | ==
HK$’000 HK$’000
FAT FET
Salaries and other allowance i R HnEE, 3,371 3,427
Retirement benefit scheme contributions RIREFIET BT 71 72
3,442 3,499
The emoluments of the highest paid employees were within the EeamMEENMEENUTEHE :
following bands:
2024 2023
—TomE T =F
No. of No. of
individuals individuals
A AEL
Nil to HK$1,000,000 % %1,000,00058 75 3 3
HK$1,000,001 to HK$1,500,000 1,000,001 75 21,500,000 75 1 1

RMEFEE *EEREREAARNESRHE

EsFMAL (BREERES) AE
B F B MAEEBR RN IIARBER
S IE A BER AR E -

In both years, no emoluments were paid by the Group to the
directors of the Company or the five highest paid individuals
(including directors and employees) as an inducement to join or
upon joining the Group or as compensation for loss of office.
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For the year ended 31 December 2024 & ZE —ZE _NF+_H=1+—HIFE

12. EARNINGS PER SHARE 12. SR &F

The calculation of the basic earnings per share for the year is FREREARBHZTHETLER U TFEUE
based on the following:

2024 2023
111 3 TEI=F
HK$’000 HK$'000
THET FHET
Earnings for the year attributable to AR ESREARTN
owners of the Company for the purpose KRB)EB ANELFERER
of basic earnings per share 1,657 6,998
2024 2023
—ETmEF —BC=F
'000 ‘000
The T
Weighted average number of ordinary BRstEESRERBTIN
shares for the purpose of basic earnings TR IETHEE
per share 1,800,000 1,800,000
No diluted earnings per share is presented as there were no HIYMEFEESEBEEZTZER R
potential ordinary shares in issue during both years. EE7BREERT -
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13. PROPERTY, PLANT AND EQUIPMENT 13. V¥ - BEREE

140

Leasehold Furniture,
land and Leasehold Construction Plantand fixtures and Motor
buildings improvements in progress machinery  equipment vehicles Total
HELHK fEnE BE RE-#B
gF R EEIR Rtk ET HE st
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TAT TAT TAT TAR TAT TAT TAT
At 31 December 2022 A
+-B=1+-H 24,237 5,376 - 8,346 8,421 3,624 50,004
Additions A - - 1,795 63 2,850 793 5,501
Disposals HE - - - (802) (10) (909) (1721)
Exchange adjustment ERAE (587) (74) (12) (200) (64) (18) (955)
At 31 December 2023 RIBZ=
+-B=1+-H 23,650 5,302 1,783 7,407 11,197 3,490 52,829
Additions RE - 1,052 3,921 - 517 507 5,997
Transfer = - 5,682 (5,682) - - - -
Disposals/write off HE /s - - - (998) (465) (845) (2,308)
Exchange adjustment ERHE (665) (223) 22 (207) (143) (23) (1,283)
At 31 December 2024 RIEZME
+ZB=1—H 22,985 11,813 - 6,202 11,106 3,129 55,235
At 31 December 2022 RIBIZE
+-B=1+—H 12,817 3,486 - 4,848 7,221 2,527 30,899
Provided for the year FRFHE 1,279 740 - 439 380 359 3,197
Eliminated on disposals M HER T - - S (762) 9 (438) (1,209)
Exchange aojustment ERHE (338) (39) - (104) (30) (17) (524)
At 31 December 2023 RIZZ=f
+ZB=+-H 13,758 4,191 - 4,421 7,562 2,431 32,363
Provided for the year FEREHE 1,264 463 - 402 484 466 3,079
Eiminated on disposals/ ~ FAHE /M EHE 5
write off - - - (1,026) (305) (812) (2,143)
Exchange adjustment ERHE (425) (57) - (118) (39) (16) (655)
At 31 December 2024 RIEZME
+ZB=1—H 14,597 4,597 - 3,679 7,102 2,069 32,644
NET BOOK VALUE FEFE
At 31 December 2024 RIEZME
+ZB=1+—H 8,388 7,216 - 2,523 3,404 1,060 22,591
At 31 December 2023 RIBZ=E
+-B=1+—H 9,892 1,111 1,783 2,986 3,635 1,059 20,466
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AR e M ERAR M

For the year ended 31 December 2024 EiE =

13. PROPERTY, PLANT AND EQUIPMENT

14.

(Continued)

Depreciation is provided to write off the cost of items of property,
plant and equipment other than construction in progress over
their estimated useful lives and after taking into account of their
estimated residual values, using the straight-line method, at the
following rates per annum:

Leasehold land and
buildings
Leasehold improvements

over the shorter of the remaining
term of the lease or 4%

over the shorter of the remaining
term of the lease or 20%

10% — 20%

20% - 33.3%

Plant and machinery

Furniture, fixtures and
equipment

Motor vehicles 20% - 25%

As at 31 December 2024, the Group’s leasehold land and

buildings situated in Hong Kong with remaining lease term of 13

years and carrying amount of HK$1,767,000 (2023: remaining

lease term of 14 years and carrying amount of HK$1,906,000)

were secured for the banking facilities granted to the Group.

The Group is the registered owner of the property interests in
these land and buildings. Lump sum payments were made
upfront to acquire those property interests.

—UFE+H=1—HItFE

13. ¥ -BERE @

WEDLME BEARHBEERR ERIRE
BRI BRAS > 5t R EE St RIBREER - % (E
stAl R FHUERENE  SFHERT
T

FAE T XRIET IR EA 4%
(UG E B %)

EEEE ¥R ERFEHA 3020%
(UG E B %)

i 55 Be 14 28 10%-20%

KENEBENKE 20%-33.3%

RE 20%-25%

RZZE_NE+_B=Z+—H & H
MR EBANRGHEBEAISERKREES
1,767,000 70 (ZE — =4 : FlgrfAEA14
FRIREE 41,906,000 7T) WS+
BFAAEBMERNBITESERT

AEEAZE T M RIET YRR
MEA A o BFITE % (Eh— R T ERLUE TS
B o

RIGHT-OF-USE ASSETS 14. FREEE
Leasehold
Leasehold land and
lands buildings Total
HELH AEIMKIEF it
HK$’000 HK$’000 HK$’000
FET FET FET
As at 31 December 2022 RZE__F#+"A=+—H 2,574 2,155 4,729
Depreciation nE (75) (966) (1,041)
Inception of lease contracts RIIHEEEY - 1,341 1,341
Exchange difference e ’\ﬁﬁﬁ (72) (16) (88)
As at 31 December 2023 A\ ZEI=F+ZA=+—H 2,427 2,514 4,941
Depreciation e (73) (2,004) (2,077)
Inception of lease contracts BIHEEEY - 2,610 2,610
Early termination of lease contract ~ IRR KR IEHEEH - (345) (345)
Exchange difference R = RE (78) (13) (91)
As at 31 December 2024 RIZ2ZNFE+ZB=+—H 2,276 2,762 5,038
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14.

15.

142

RIGHT-OF-USE ASSETS (Continued)

As at 31 December 2024, the Group leases a factory, an office,
workshops and staff quarters (2023: a factory, an office, a
workshop and warehouses) for its operations. For both years,
the lease contracts are entered into for fixed term of two to
eight years. Lease terms are negotiated on an individual basis
and contain a wide range of different terms and conditions. In
determining the lease term and assessing the length of the non-
cancellable period, the Group applies the definition of a contract
and determines the period for which the contract is enforceable.

In addition, the Group owns a factory located in Mainland China
where its manufacturing facilities are primarily located. The
Group is the registered owner of the property interests, including
the underlying leasehold lands. Lump sum payments were made
upfront to acquire the property interests. The leasehold land
components of the owned properties are presented separately
only if the payments made can be allocated reliably.

Leases of workshop and factories are with fixed lease payments
over the lease term.

14. FRAEEE @

AN+ A =+—H A~EEHE
—BIF—ERAE-ZEIEARZHEE
IEs (CEI=F—HFIk —BEikEa
E—EIHERZEEE ARERES-
REZmEEE HESNEEHRERAMEE
NE-HEAZENEEHE > 83 RGN
B A& 14 o 50 7 T8 AE B B 5 1 AJ s 8 HA AR FR
B AERRBENCER REETAHATH
THVERR™] ©

HESh > A S [ B — BR i 5 AP B P9 3 B9 g
FrEEERMEIEZERERZME AEH
mYEETE (BEEREE ) NECHE
BN —RMNMIEASZNT UBEDFE#E
m e BAYEMNEE T B D ER I FREES
AIRNERERFEY -

IBEkBENHEENHRNAEEEERE
N

2024 2023

111 3 T =F

HK$’000 HK$'000

THET FHET

Expense relating to short-term leases BIGHAITH E B RNMAX - 102

Total cash outflow of leases HERERHBEE 2,176 1,164

Additions to right-of-use assets NEFRAEE )% 2,610 1,341
INVENTORIES 15. %8

2024 2023

SECEE | o=

HK$’000 HK$'000

FAT FHEx

Raw materials R AT 22,598 24,723

Work in progress TR 11,665 11,195

Finished goods AL m 8,637 272

42,900 36,190
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For the year ended 31 December 2024 & ZE —ZE _NF+_H=1+—HIFE

16. CONTRACT ASSETS

Contract assets represent the retention receivables of
approximately HK$24,224,000 (2023: HK$27,289,000) net
of allowance for expected credit losses of approximately
HK$2,061,000 (2023: HK$623,000). Retention receivables
are unsecured, interest-free and recoverable at the end of the
defect liability period of individual contracts, ranging from 6
months to 2 years from the date of delivery of finished goods
to customers. The retention receivables are transferred to trade
receivables based on the expiry of the defect liability period. The
defect liability period serves as an assurance-type warranty that
the products transferred by the Company comply with agree —
upon specifications and such assurance cannot be purchased
separately. The following is an analysis of contract assets at the
end of the reporting period:

16. BNEE

ENEERNGEREEEEEBY
2,061,000 7T (Z2 = =4 : 623,000 7T)
BEEENA24,224,0008 T (CE_=4F:
27,289,000 7t) WEWREE - FEWRE S
ABEEF - RERUIRENNEBFREEHR
KeE FRERNFERZT ARG R KRB
R NEBEEME - EBWRRESNFRERE
METEHBERNE SR -REHRALA
BARTENTREEZERNERREL
NEZFRETEERBBEE - LU TANRER
RENEEND:

2024 2023

—EME TEC=4F

HK$’000 HK$’000

FET FHET

Within one year R—FRN 18,382 20,676
After one year R—F% 5,842 6,613
24,224 27,289

17. TRADE AND OTHER RECEIVABLES

17. FEUR B 5 AR R B EL fth FE U rR IR

2024 2023
—TIE —E=F
HK$’000 HK$'000
FHT FHEx
Trade receivables FE R & 2 8RR 43,110 57,281
Less: Allowance for credit losses B EEEEEE (1,458) (920)
41,652 56,361
Other receivables, prepayment and deposits E{tFEWRIE  FETHRIE R IR % 6,992 5,767
48,644 62,128
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For the year ended 31 December 2024 HIE —Z UG+ _HB=+—HILFE

17.

144

TRADE AND OTHER RECEIVABLES (continueq)

Trade receivables

Payment terms with customers are mainly on credit together
with deposits received in advance for new customers. The
Group allows credit period with a range from 0 to 90 days (2023:
0 to 90 days) to its trade customers. A longer credit period may
be granted to large or long established customers with good
payment history. The following is an analysis of trade receivables
by age, presented based on the invoice date.

17. R & 5 AR AR B HL At FE UL AR IR

@
e B 5 AR 7R

HEANNRBEREEUNEEANET I
AMELELWEEE AEEREEZE
PREMNEESHNFOENH (CE_=ZF:
0FE90H) - KA R RAMNRGEER R
NEEAERBREEEH - UTAENREE
HERZ2 7R B D HIEWE SR DT

2024 2023

—E-mE —E=HF

HK$’000 HK$ 000

FET FET

0 - 30 days 0Z30H 12,709 28,278
31 - 60 days 31Z260H 8,362 8,652
61 — 90 days 61290H 12,486 3,143
91 - 180 days 91Z2180H 4,753 7,308
181 — 365 days 181&365H 889 3,997
Over 1 year Bim1aE 2,453 4,983
41,652 56,361

Before accepting any new customer, the Group assesses the
potential customer’s credit quality and defines credit limits by
customers. Recoverability of the existing customers is reviewed
by management of the Group regularly.

As at 31 December 2024, included in the Group’s trade
receivables balance are debtors with aggregate carrying amount
of approximately HK$24,191,000 (2023: HK$22,267,000) which
are past due as at the reporting date. Out of the past due
balances, approximately HK$4,511,000 (2023: HK$11,023,000)
has been past due 90 days or more and the Directors of the
Company considered there has been no default occurred as
these trade receivables are still considered fully recoverable due
to long-term/on-going relationship and good repayment record
from these customers. Details of impairment assessment of
trade and other receivables are set out in note 26.

REM Group (Holdings) Limited 2ZBE235EE (%) BRAT

REREAHERZA AEE ST BT
ERNEEERIEERRNEERE K
EEEEESEHRRRAZERNAEKD
o

é:;‘_EEwL B=+—H8 ~EENE
W E Z IR AR B IRERME AR (B 424,191,000
%m(_v__ﬁ 22,267,000% 7T) AYBE

T HRREHBE B - rAmiE e+
ﬁ4 511,000 7t (Z&E - =4 : 11,023,000
Bt BAHOA U L KRB EEDS
WHEBREELY AR EZERANESR 7
BREAGKRZEEENEN TR  FHIb%
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tra MBS IRRME

For the year ended 31 December 2024 & ZE —ZE _NF+_H=1+—HIFE

18. AMOUNTS DUE FROM A DIRECTOR 18. B — B EFEFIE
2024 2023
—E-NE —ET=F
HK$’000 HK$’000
FHET BT
Amounts due from a director: El—BEEHIE .
— Mr. Leung Ka Wai —RRE TS - 5

Maximum amount outstanding for amounts RENEWESHIEN S

due from a director during the year: KRERTEE .

— Mr. Leung Ka Wai —RRELE 5 18
The balance is unsecured, interest-free, non-trade nature and RIE_=F+_"_A=+—H > Z&&HRHS 7%
repayable on demand as at 31 December 2023. EIEH -2 EIEE S |§f’f)§’z;§ﬁ§u?1§

19. BANK BALANCES AND CASH 19. IR1TEEERRIRE
2024 2023
—E-@mE —EC=F
HK$’000 HK$’000
FET FHET
Bank balances and cash IRITHEGRNRIEE 64,156 53,000
Restricted bank balances ZIRHIIRITAEER (347) -
63,809 53,000
The effective interest rate on short-term bank deposits maturing —EEBEBNEIHRTERERAES
after three months was 3.65% (2023: Ni). 3.65% (CE =% | )
Bank balances carry interest at prevailing market interest rates. RITAARIRIRITMIB IR B o
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20. TRADE AND OTHER PAYABLES 20. FE{1 B IR R Lt FE {47k IH
2024 2023
—EINE TEC=F
HK$’000 HK$'000
FHT FHET
Trade payables FE1T B Z R 25,983 19,956
Bill payables FEfT R % 1,652 1,764
27,635 21,720
Accruals and other payables FESTE R R EMERIE 6,906 5,418
Other loans HthE® - 2,915
34,541 30,053
The credit period granted by suppliers to the Group ranged HEEEAERRENEEHENFOETSH
from O to 75 days (2023: 0 to 75 days). The following is an (ZEZ=F . 0875H) U TARESRE
aging analysis of trade and bill payables presented based on the PBAREZEZEHRZINNENEZRALE
invoice dates at the end of each reporting period: IRERES DA
2024 2023
HK$’000 HK$'000
THET FAET
0 - 30 days 0Z30H 6,934 4,385
31 - 60 days 31Z260H 8,071 11,862
61 — 90 days 61290H 3,300 4,815
Over 90 days #B3B90H 9,330 658
27,635 21,720
The Group’s bill payables are denominated in USD. AEENENERMUETE.
The accruals and other payables mainly consist of accrual of EsTERKREMEMNREZITEGREEIE
staff salaries and benefits and accrual of operating expenses. THEREMN R ERZETER-
As at 31 December 2023, the other loans represent an RIEZ=F+"HA=+—8 > Hth&x4s
unsecured loan from an independent third party amounted —ZBUE-FIRENERFERARE
to RMB2,500,000 (equivalent to HK$2,741,000), which carry 2,500,0007t (1B 522,741,000 7T) » Z B
interests of 3.88% per annum and repayable within one year FEFIZEI.88% T EREBENRBRSHRER —F
after the end of the reporting date. NEB o
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21. CONTRACT LIABILITIES 21. 50 &aE
2024 2023
—EIMNE TEBT=F
HK$’000 HK$'000
FHET FHET
Sales of low-voltage electrical power HERBREEREIIEGIREE
distribution and control devices 1,676 1,350
The Group receives a deposit for sales contracts from certain KEBBETHMERKIBEENEE
new customers which gives rise to contract liabilities at the REeENRBFEEeNaE BEEMERE
start of a contract, until the revenue recognised on the relevant NERNIN R BEESEEALE - BREY
contracts exceeds the amount of the deposit. Contract liabilities EEBEHRRBE—RESHIPRNESRH &
are analysed and classified as current liabilities as the contract ENBEEFEAREED T RDE - FR>
liabilities are expected to be unutilised in normal operating cycle. BRI A870,0008 T (ZE_=
During the year, revenue recognised amounting to HK$870,000 2,164,000 7T) st AFHNENEE-
(2023: HK$2,164,000) was included in the contract liabilities at
the beginning of the year.
22, LEASE LIABILITIES 22. fHE&E
2024 2023
HK$’000 HK$’000
FHT FHET
Lease liabilities payable: FENHESE !
Within one year —FRN 1,914 971
Within a period of more than one year fBim—FE T BE A F A
but not more than five years 1,032 1,690
2,946 2,661
Less: Amount due for settlement within B RRBaEE T RAR
12 months shown under current liabilities 128 B REEERN 28 (1,914) 971)
Amount due for settlement after 12 months R IEREEE FFIRBR
shown under non-current liabilities 12 B BEENSEE 1,032 1,690
The weighted average incremental borrowing rates applied to FERAREESENMETFIEEEE R
lease liabilities range from 4.90% to 5.00% (2023: from 4.90% ENF4.90%FE5.00% (ZTE_=ZF :NF

to 5.00%). 4.90%%5.00%) °
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23. DEFERRED TAX LIABILITIES 23. RIERMIBEE
Accelerated
tax
Tax Loss depreciation Total
MIEkS1E IR I E st
HK$’000 HK$’000 HK$’000
TET FAT FAT
At 1 January 2023 N_E-_=F—HF—H 567 (567) -
(Charge) credit to profit or loss RIERA G0 5T A (567) 124 (443)
At 31 December 2023 R-B-=#+-A=+—H - (443) (443)
Credit to profit or loss REEAETA - 84 84
At 31 December 2024 RIZEZWNFE+ZA=+—H - (359) (359)
24. SHARE CAPITAL 24, ig 7
2024 2023
—E-MNE —E=
Number of Number of

shares Amount shares Amount
Ak 4E] ] 1S EE ETEE
’000 HK$’000 ‘000 HK$’000
TRz FAET T TFET

Ordinary shares of HK$0.01 FATREPER
each in the share capital of HE{E0.017E T
the Company (“Share(s)”) Zi@Ehe (Thefn 1)
Authorised: ERE -
At 1 January and 31 December B —A—BX
+-B=+—H 10,000,000 100,000 10,000,000 100,000

Issued and fully paid: BT R
At 1 January and 31 December R —H—HX&
+-_B=+—H 1,800,000 18,000 1,800,000 18,000
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For the year ended 31 December 2024 & ZE —ZE _NF+_H=1+—HIFE

25.

26.

CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that entities comprising
the Group will be able to continue as a going concern
while maximising the return to the shareholders through the
optimisation of the debt and equity balance. The Group’s overall
strategy remains unchanged from prior year.

The capital structure of the Group consists of net debt, net of
cash and cash equivalents and equity attributable to the owners
of the Group, comprising issued share capital and reserves.

The management of the Group reviews the capital structure on
a continuous basis. As part of this review, the management of
the Group considers the cost of capital and the risks associated
with each class of capital. Based on recommendations of the
management, the Group will balance its overall capital structure

25.

BAEEERE

AEEEEREEN URARAEEETS
FRRESFT RS E HH%JTLL%HZ,%%EE%
@mHFEMARRFNRSOHR BBEF
Eife REEMNBRRRER T E

FEBNERRBEOEET PR NKRRE
RFEEEBY) RAEEREA ANEGED (B
EEETREKER) °

ﬁi—%léﬁlﬁ&ﬁ%‘“ BN BRI - F
RZERNN - AEEEEEZREE
Zliﬁﬁzﬁ)i’z/\miﬁézliffﬁ%ﬁﬂ?ﬂﬁaw@}ﬁ%ﬁ
BHHEER ~&ERBBZIRERN
RETURETHEBNBELREEH T

through the payment of dividends and new share issues as well B HEREE AL Eo
as the issue of new debts or the redemption of existing debts.
FINANCIAL INSTRUMENTS 26. EFTH
Categories of financial instruments SR TEEER
2024 2023
—EopmE | =i
HK$’000 HK$'000
FHT FAET
Financial assets ERBEE
Financial assets at amortised cost AT ENEREE 108,710 111,151
Financial liabilities THAam
Amortised cost S N 30,581 27,296
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26.

150

FINANCIAL INSTRUMENTS (continued)
Financial risk management objectives and policies

The Group’s financial instruments include trade and other
receivables, restricted bank balances, bank balances and cash,
trade and other payables and lease liabilities. Details of these
financial instruments are disclosed in respective notes. The risks
associated with these financial instruments include market risk
(currency risk and interest rate risk), credit risk and liquidity risk.
The policies on how to mitigate these risks are set out below.
The management manages and monitors these exposures to
ensure appropriate measures are implemented on a timely and
effective manner.

Market risk
Currency risk

The subsidiaries of the Company have sales and purchases
denominated in currencies other than their functional currency,
which exposes the Group to foreign currency risk. The carrying
amounts of the group entities’ foreign currency denominated
monetary assets and liabilities (excluding inter-company
balances) at the end of the reporting date are as follows:

26. R TH @

TR ERREE B R RBER

FEETHRTABGRERWEZ RN HEAM
FEWCRRIR ~ R IRFIIRITAE 8%~ SRTTAERR R IR
T BANEZRARAMEBCREREES
Bt EETMTAMNFERENSBMEE-
HESEMITEAANAREED SRR
(EERBRRANEAR) - EERBRRME
B ER - MANREILE REIYBEREIN T
X - EEEEEKRERILE R UERKE
BMEBEEN

T 5 Ak

Bk
ARBWBATAUHAINEEELSINEE
EENHERRE LS AEREERINER
oMW E AR FEBERINIINESHER
KEEKRERE (FEEABMELR NREE
LI

2024 2023
—EE —ET=F
HK$’000 HK$’000
FET TFAET
Assets BE
MOP pedlics 18 1,020
RMB ARE 5 5
Usb ET 37 55
AUD BT 54 35
Liabilities aE
USD 2T 1,652 1,764
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26. FINANCIAL INSTRUMENTS (continued) 26. T H @

Financial risk management objectives and policies
(Continued)

Market risk (Continued)

Currency risk (Continued)

Sensitivity analysis

The group entities are mainly exposed to foreign currency
of USD, which is arising from relevant group entities’ foreign
currency denominated monetary liabilities for the Group’s
operating activities. As HK$ is pegged to USD, hence the group
entities with functional currency of in HK$ are not considered
by the directors of the Company to have significant exposure to
USD currency risk and no sensitivity analysis has been prepared.
No sensitivity analysis for the currency risk of MOP, RMB and
AUD are prepared as the directors of the Company consider the
impact of such foreign currency risk are insignificant.

Interest rate risk

The Group is exposed to fair value interest rate risk in relation to
lease liabilities (see note 22 for details). The Group is exposed to
cash flow interest rate risk through the impact of rate changes
on interest bearing financial assets and liabilities, mainly interest-
bearing bank balances at variable interest rates. The Group
currently does not have an interest rate hedging policy. However,
the management of the Group will consider hedging significant
interest rate risk should the need arise.

The Group’s cash flow interest rate risk is mainly concentrated
on the fluctuation of interest rates on bank balances.

The sensitivity analysis below have been determined based on
the exposure to interest rates for non-derivative instruments
at the end of the reporting period. The analysis is prepared
assuming the financial instruments outstanding at the end of
the reporting period were outstanding for the whole year. A 50
basis points (2023: 50 basis points) increase or decrease in bank
balances, is used which represents management’s assessment
of the reasonably possible change in interest rates.

If interest rates on bank balances had been 50 basis points
(2023: 50 basis points) higher/lower and all of other variables
were held constant, the post-tax profit for the year ended 31
December 2024 would increase/decrease approximately by
HK$318,000 (2023: post-tax profit for the year would increase/
decrease approximately by HK$263,000).

TREREEERKRER @

WG R @

EERE &)

BRE D
EEBRIEEERIINEETHRER  ILEE
BREREEEHAAAMERERELIN
KESHENERaG -ANBTRERITHN
Hit hEER A THERBRHKART
EERR/MEEAETEREAR LUk E
MRPERAEDIN -BARERBDERZI DB
SNERBHNEERERN ML E2 Y] RPT
AR BRBRITERRBISBE Do

FIE @
FEERAESEMARAFENEER
(RIBERKE22) AEEAYHENSSR
HEREE (X BARIDAEGBNRT
B8 NAEEBEEELNRSRER
5 1R o 7 £ [ 3B 3 9 R MRS o
M AEEEEEEEREREE Y AE
AFIE AR o

FEBNREREANEARTEEPRE
BB RITRAERFI 8078 o

TXHHREDTHERIRSHRFLIEST
ETEKENMERBMET -FR251%
MBENREPRZREESH T EANE
BEER—BERER - BITEF AT TR
S50EERL (CZ - =4 : 50E &2 EFEH
A EIEE S F RS FH e 2 1B Este

HIRTTAEBRAVA R EF RS0 R (Z
T ZF I 50ERLY) REMFIESEHT
g AEE_ZT_NE+_A=+—HL
FENKRRENBZE M, 8L 4318,000
BT (CEZ=F FERKRREBANBZEM
/i #9263,0005 7T) ©

Annual Report 2024 — = — [UFEF R 151



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

777 ) == |

AR BB HRARMEE

For the year ended 31 December 2024 HIE —Z UG+ _HB=+—HILFE

26.

152

FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and policies
(Continued)

Credit risk and impairment assessment

The Group’s maximum exposure to credit risk which will cause
a financial loss to the Group due to failure to discharge an
obligation by the counterparties is arising from the carrying
amount of the respective financial assets at amortised cost
and contract assets recognised in the consolidated statement
of financial position. The Group does not hold any collateral or
other credit enhancements to cover its credit risks associated
with its financial assets.

In order to minimise the credit risk, the management of the
Group is responsible for determination of credit limits, credit
approvals and other monitoring procedures to ensure that
follow-up action is taken to recover overdue debts. In this
regards, the management of the Group considers that the
Group’s credit risk is significantly reduced. In addition, the
Group performs impairment assessment under ECL model upon
application of HKFRS 9 on trade balances based on provision
matrix.

The Group is exposed to concentration of credit risk as at 31
December 2024 on trade receivables from the Group’s 5 major
customers, which amounted to approximately HK$28,981,000
(2023: HK$35,175,000), and accounted for 70% (2023: 62%) of
the Group’s total trade receivables. The major customers of the
Group are certain reputables organisations who have long term/
on-going trading relationships with the Group and have good
repayment records. The management of the Group considers
that the credit risk is limited in this regard.
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26. FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and policies

(Continued)

Credit risk and impairment assessment (Continued)
The Group’s internal credit risk grading assessment comprises
the following categories:

Internal credit

26. R TH ®

TREREEERKRER @

EE R REN G @

AEBPNBEER

= hll

Trade receivables/

BB ST AR ENUT

rating Description contract assets Other financial assets
REEE TR REA RUBE SRR SNEE HMSMEE
Low risk The counterparty has a low risk of default and does Lifetime ECL - 12m ECL
not have any history of default not credit-impaired
HERE HFHWENRRIE LB FIARESE LHEREERR 12 @A TEIEERE
—mEERE
Watch list Debtor frequently repays after due dates but usually Lifetime ECL - 12m ECL
settle in full not credit-impaired
BRHR BEAEERIHERENR BE—Re28EE LHEREERE 12 @A E E /18
—RIEERIE
Doubtful There have been significant increases in credit Lifetime ECL - Lifetime ECL - not
risk since initial recognition through information not credit-impaired credit-impaired
developed internally or
external resources
RER BABGRIIBRRERAINTNRERREER 2HEHAEESE 2HEREERE
% B ARG AN —mEERE —mEERE
Loss There is evidence indicating the asset is Lifetime ECL - Lifetime ECL - credit-
credit-impaired credit-impaired impaired
[E518 FrREBRTEECREERE LHEREERE 2HTEIEERE
—fEBHE —fEEHE
Write-off There is evidence indicating that the debtor is in Amount is written off Amount is written off
severe financial difficulty and the Group has no
realistic prospect of recovery and the amounts are
over two years past due
b FRBBERTEBAENBEMBRERAERT FIECMHHE FIED M

EERWOIFIAN D fEX BRI M F U £

The Group applies the simplified approach to provide for
expected credit losses prescribed by HKFRS 9, which permits
the use of the lifetime expected loss provision for trade
receivables and contract assets.

As part of the Group’s credit risk management, the Group
applies internal credit rating for its customers. The following table
provides information about the exposure to credit risk for trade
receivables and contract assets which are assessed based on
provision matrix as at 31 December 2024 and 31 December
20283 within lifetime ECL (not credit impaired). Debtors with
credit-impaired with gross carrying amounts of HK$4,622,000 as
at 31 December 2024 (2023: nil) were assessed individually.

AEBRRBEEBMBREERFIRRERE
R AsHRAREERIR 2R EAYH
BWE SRR ENEESREHRANE
BEE-

EAAREBEERMEEN—D  ~EH
HHEHERETAIMEET4H e TREFIIRE
BEEETEERN _E_NE+ A =+—
HE-_E_=F+_R=+—H%2HEH
EEFEET EEERE BREZEARE
HNEEEERRMNER R _Z_NFE+—
B =+—HIRm4E%4,622,00087T (&
—=F ) NEEEREEEAEERT
fdyo
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26. FINANCIAL INSTRUMENTS (continued) 26. TR @
Financial risk management objectives and policies ERAEEBEERBEK @
(Continued)
Credit risk and impairment assessment (Continued) EE R KREFE @
Gross carrying amount FRETAE(E
2024 —EmE
Average Trade Contract
loss rate receivables assets
THEEE RBRESERR BHEE
Internal credit rating HK$’000 HK$’000
R ER = E 5T 4K FHT FHT
Low risk KRR 0.08% 40,312 22,987
Watch list BRHR 9.98% 551 -
Doubtful RER 42.58% 592 331
Loss 518 65.36% 1,655 2,967
43,110 26,285
2023 —ETF
Average Trade Contract
loss rate receivables assets
THEBEX  REREZIRR BHEE
Internal credit rating HK$'000 HK$’000
A& E BT AR FAET FAET
Low risk (AFEN 0.42% 27,030 11,978
Watch list HRHR 2.76% 29,433 15,934
Doubtful RER 15.77% 818 -
57,281 27,912
The estimated loss rates are estimated based on historical HEEEEXREBAEFFRAABRTERR
observed default rates over the expected life of the debtors and FIRBAEMGE  REMGE -ARERE
are adjusted for forward-looking information that is reasonable, BNHAHRENRARE BRI ERAE]
supportable and available without undue cost or effort. The BEEEMEHBRER - DEHEEETHE
grouping is regularly reviewed by management to ensure relevant R URREREEEB ANEBER SR
information about specific debtors is updated. B o
During the year ended 31 December 2024, the Group provided HEZZ_MNE+"“A=+—HIEE XK
HK$559,000 and HK$1,465,000 (2023: HK$48,000 and EEREUEZRRARENEEDBIRM
HK$352,000) impairment allowance for trade receivables and BB #5559,00078 7T K& 1,465,00058 7T (=
contract assets respectively. LT =4 1 48,000/ 75 %352,0008 7T) ©
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26. FINANCIAL INSTRUMENTS (continued) 26. ERTH @
Financial risk management objectives and policies EREAMEEEERBE @
(Continued)
Credit risk and impairment assessment (Continued) EERMKRETG @
The following table shows the movement in lifetime ECL that TRITIRIBRECEEREWE ZERAE
has been recognised for trade receivables under the simplified RN HTEREEHREES-
approach.

As at 1 January 2023 R_E2E_=F—H—H 877 204 1,081

Net impairment losses recognised & FES2 8 (B E5 18548 48 - 48
Write-off sy - (204) (204)
Exchange adjustment b D AT (5) - (5)

As at 31 December 2023 and RIB_=4%

1 January 2024 +-A=4+—HkK
—E-mHE—HB—H 920 - 920
Net impairment losses recognised & FESR R (B 518548 (560) 1,119 559
Exchange adjustment bl RS EE (3) (18) (21)
As at 31 December 2024 AT
+=-B=+—H 357 1,101 1,458
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26. FINANCIAL INSTRUMENTS (continued) 26. ERTH @
Financial risk management objectives and policies ERAEEBEERBEK @
(Continued)
Credit risk and impairment assessment (Continued) EERMKRETG @
The following table shows the movement in lifetime ECL that TRINTBREBRCEIEMNENEERIHN
has been recognised for contract assets under the simplified TR E ESIEEH) -
approach.

As at 1 January 2023 RZZEZ=%—F—H 278 - 278
Net impairment losses recognised & FES2 I (B 518548 352 - 352
Exchange adjustment b O SHEE 7) - 1)

As at 31 December 2023 and AR

1 January 2024 +ZA=+—HK
—ENE—HF—H 623 - 623
Net impairment losses recognised BFEFRBIERE 358 (480) 1,945 1,465
Exchange adjustment ERRE (2 (25) (27)
As at 31 December 2024 ATEBTNE
+=-B=+—H 141 1,920 2,061

156 REM Group (Holdings) Limited 23ZBE25&£E (T8 BRAT



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tra MBS IRRME

For the year ended 31 December 2024 & ZE —ZE _NF+_H=1+—HIFE

26. FINANCIAL INSTRUMENTS (continued) 26. ERTH @
Financial risk management objectives and policies EREAMEEEERBE @
(Continued)
Credit risk and impairment assessment (Continued) EE R KREFE @
The trade receivables that are credit impaired are assessed EEREERKEZIRRENETHEBEES
for ECL individually. The loss allowance amount of the credit BT Lo EERERKE ZRNNEER
impaired trade receivables is measured as the difference HEEREERAERMGRRIRERE
between the asset’s carrying amount and the present value of REZENERSE ERERBHERRE
estimated future cash flows with the consideration of expected BB

future credit losses.

The movements in the lifetime ECL of trade receivables are as FEWEZRAN2PATAREEHIEZEY
follows: S5
2024 2023
—E-mE ==
Not Credit- Credit- Not Credit- Credit-
impaired impaired impaired impaired

mERRE [ERBE =BEHARE  ERAE
HK$’000 HK$’000 HK$'000 HK$’000
FHET FET THETT THBTT

At 1 January K—HB—H 920 - 877 204

(Reversal of impairment losses)  CEi{EESE ) BIE

impairment loss, net k= peE
— Transferred to credit -impaired ~—¥ A {E R E (110) 110 = =
— Settlement of trade debtors —B5EBAGE 972) - (348) =
— Seven trade debtors with a —tTREEEES

gross carrying amount of 1,655,000 7089

HK$1,655,000 defaulted B EBNEN - 1,009 - -
— Write-off —isH - - = (204)
— New trade receivables — MG EWE F R 522 - 396 =

(560) 1,119 48 (204)

Exchange adjustment bE SRR (3) (18) (5) =
At 31 December R+ZA=+—H 357 1,101 920 -
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26.

158

FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and policies
(Continued)

Credit risk and impairment assessment (Continued)

The Group writes off trade receivables and contract assets
when there is information indicating that the debtor is in severe
financial difficulty and there is no realistic prospect of recovery,
e.g. when the debtor has been placed under liquidation or
has entered into bankruptcy proceedings, or when the trade
receivables are over two years past due, whichever occurs
earlier.

The credit risk on amounts due from a director is limited because
the management of the Group have a good understanding on
the financial background and abilities to repay the debts.

In determining the ECL for other receivables and rental deposits,
the management of the Group has taken into account the
historical default experience and forward-looking information,
as appropriate, for example, the Group has considered the
consistently low historical default rate in connection with
payments, and concluded that credit risk inherent in the Group’s
outstanding other receivables is insignificant.

The management of the Group considers the bank balances
and restricted bank balance that are deposited with the financial
institutions with high credit rating to be low credit risk financial
assets. The management of the Group considers the bank
balances are short-term in nature and the probability of default
is negligible on the basis of high-credit-rating issuers, and
accordingly, loss allowance was considered as insignificant.
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26. FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and policies
(Continued)

Liquidity risk

The management of the Group has built a liquidity risk
management framework for managing the Group’s short and
medium-term funding and liquidity management requirements.
The Group manages liquidity risk by maintaining banking facilities
and by continuously monitoring forecasted and actual cash flows
and the maturity profiles of its financial liabilities.

The following table details the Group’s remaining contractual
maturity for its financial liabilities. The table has been drawn up
to reflect the undiscounted cash flows of financial liabilities based

26. R TH ®

STREAMESEEZEREER @)

MENE £ R
FEEEEEERUMABES AREERE
2o NEEREENERRTHES R
EEEEER - FEEEBERFRITHRER
FEERBARBERREREREESRE
BENEBRER UEERBETRR

TRFATERTHEENER TSR
RUETREERMEMBEENEAERD
FEAZNHNRFARNRERESZRE-T

on the earliest date on which the Group can be required to pay. REEMNENRAEIRERE
The table includes both interest and principal cash flows.
On demand Total Total
or less than 1tob Over undiscounted carrying
1 year years 5 years cash flows amount
EEX RURAE
gR-FR  —EFIf LENE mERE HEREE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TER TR TER TR TR
31 December 2024 ZE_ME+ZA=1+-A
Trade and bill payables EVERRIKES 21,635 - - 217,635 217,635
Lease liabilities HE&E 2,054 1,091 - 3,145 2,946
29,689 1,091 - 30,780 30,581
31 December 2023 “B_-F+°A=1-H
Trade and bill payables EERRIKER 21,720 - - 21,720 21,720
Other loans HER 2,915 - - 2,915 2,915
Lease liabilties HEAE 1,102 1826 - 2,928 2,661
25,737 1,826 - 27,563 27,29
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26.

27.

160

FINANCIAL INSTRUMENTS (continued)
Fair value measurements of financial instruments

The directors of the Company consider that the carrying
amounts of the financial assets and liabilities recorded at
amortised cost in the consolidated financial statements
approximate their fair values at the end of the reporting period.

26. R TH @

TRITAATENE

KRB EFZBREGEEGMBRERALHHE K
IRV EREERBBRNRSPRNIE
HEREAFERS-

RECONCILIATION OF LIABILITIES ARISING 27. Bt EEZBIEL 2 B ENHIR
FROM FINANCING ACTIVITIES
The table below details changes in the Group’s liabilities arising TRHEFVNAEEMBETHELE 2 BENE
from financing activities. Liabilities arising from financing activities FoMEAEL  ARIEREMNEELEHK
are those for which cash flows were, or future cash flows will be, FARBEREFTLAERBFSRERER
classified in the Group’s consolidated statement of cash flows AR fEAMEEEREREC8E
from financing activities.
Lease Other
liabilities loans Total
HEaE Hth&E™® et
HK$’000 HK$’000 HK$’000
FAET FAT FAT
At 1 January 2023 WN_E_=F—H—H 2,255 15,477 17,732
Addition of lease liabilities EREEaR 1,341 - 1,341
Financing cash flows MBERERE (1,062) (12,411) (13,473)
Interest accrued FESTHI S 145 208 353
Exchange adjustments fE R EE (18) (359) (377)
At 31 December 2023 AT =4
+=-B=+—H 2,661 2,915 5,576
Addition of lease liabilities BAHESR 2,610 - 2,610
Early termination of lease RERIEHEESDN
contract (355) - (355)
Financing cash flows MERERE (2,176) (2,879) (5,055)
Interest accrued FESTHI B 225 - 225
Exchange adjustments bE R A EE (19) (36) (55)
At 31 December 2024 K2 EF
+-B=+—~H 2,946 - 2,946
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28.

29.

COMMITMENTS
Capital Commitment

The Group had the following capital commitment in respect of
investment in a subsidiary at the end of reporting period.

28. K

BAEE

AEBRBEHREE T ERARKBEL
AR B EAKIE

2024 2023
—EME —ET=H
HK$’000 HK$'000
FET FHET
Contracted, but not provided for BEETANERER
— committed investment in a subsidiary —PHBABNEERE - 1,000
RETIREMENT BENEFIT PLANS 29. Rk tmF 5t E!

The Group operates a Mandatory Provident Fund Scheme
(the “MPF Scheme”) for all qualifying employees in Hong
Kong under the Hong Kong Mandatory Provident Fund
Schemes Ordinance. Under the MPF Scheme, the employees
are required to contribute 5% of their monthly salaries or up
to a maximum of HK$1,500 and they can choose to make
additional contributions. The employer’'s monthly contributions
are calculated at 5% of the employee’s monthly salaries or up to
a maximum of HK$1,500 (the “mandatory contributions”). The
employees are entitled to 100% of the employer’s mandatory
contributions upon their retirement at the age of 65, death or
total incapacity.

The employees of the group entities in Mainland China are
members of a state-managed retirement benefit scheme
operated by the government of Mainland China. The Group are
required to contribute a specified percentage of payroll costs
to the retirement benefit scheme to fund the benefits. The only
obligation of the Group with respect to the retirement benefit
plan is to make the specified contributions.

The total expenses recognised in profit or loss of HK$3,666,000
(2023: HK$3,666,000) for the year ended 31 December 2024
represents contributions payable to these schemes. As at
31 December 2024, contributions of HK$130,000 (2023:
HK$118,000) due in respect of the reporting period had not
been paid. The amount were paid subsequently after the end of
the reporting period.

SERRBEEBRIMEAREFEEAG A
FFIECaERERARELE —HERBESHE

(MafEEstE))) RikREEE BER
EHE B TE5% & %1,5008 TRV 7 1%
Lo EBEREEIMER - BEMBHRL
BEA LTE%:THEHRZ 21,5008 7T (M58
HIMEHETY) cBENERSBHREK B
R BEATFENGCERESETNS
ER3RHIE TR o

TEAMERERNES S EDEAME
FEMNEREENRKEBNEE - AER
AREKRENFEFHIENATERD
EEBY R AT B BRI - N B TR K13
MBI —SESFHFEHR

BHE_Z_NNFE+_A=+—HLFE>
2 38 55 B 5% B9 FE S 48 283,666,0008 7T (ZF
— =4 : 3,666,000/87T) I5%E 2 VEN
HHR-RNE-_NE+-_B=+—H 1A
R S HE R R HA MY it R 130,000 750 (Z &
— =14 1 118,000 7T) MARZ(T o ZRIEE
BERREHARIZ (G
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30. RELATED PARTY DISCLOSURES

Save as disclosed in other notes, during the year, the Group
entered into the following transactions with its related parties:

30. FERFKE

BREMMIEPAREEINN REAFE > x&H
BHRAERSTUNTRS !

(a) Related party transactions (a) FAESFRS

2024 2023

Nature of —E-_mE _E=F

transactions HK$’000 HK$'000

RHHE FHET FHERT

Sales of goods HEE SR Note (i, (i, (i) 4,169 1,150

BrEE() ~ (i) ~ (i)

Purchase of raw materials BEREME //\}/gz‘g 0 - 986
752 ()

External Further Process SNEB RN TS A Note (i) 750 1,014
Labour cost Kz

Consultancy fee BEE Note (iv) 300 655
Kz )

Leasehold improvement HEMELEE Note (iv) 1,628 =
Bizt(v)

Payments of leases HBEMR Note (v) 740 720
Hiaz )

Interest expenses on other loans HMERAEHZ Note (Vi) - 214
W&t

162

Note (i)

31 December 20283.
Note (i)

in Hong Kong).

The Group entered into transactions with Ready System
Engineering Limited (related company in Hong Kong).
Mr. Wan Man Keung, the chairman and an executive
director of the Company, has equity interest in the related
company during the year ended 31 December 2024 and

The Group entered into transactions with the subsidiary
companies of SEM Holdings Limited (related company
Mr. Wan Man Keung, the chairman
and an executive director of the Company, has equity
interest in the related company during the year ended 31

December 2024 and 31 December 2023.

Note (i)

The Group entered into transactions with Ready System

Engineering Limited (related company in Macau).

Ready System Engineering Limited is an indirect wholly-
owned subsidiary of SEM Holdings Limited, of which Mr.
Wan Man Keung is the chairman, an executive director
and a controlling shareholder. Mr. Wan Man Keung is
also the chairman, an executive Director and a controlling
shareholder of the Company during the year ended 31

December 2024.

The transactions listed above are constitute continuing
connected transactions under Rule 14A.56 of the Listing
Rules and the details of the transactions are discussed in

the Report of the Directors section on page 55.
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30. RELATED PARTY DISCLOSURES (continueq)
(a) Related party transactions (Continued)

Note (iv) The Group entered into transactions with Jianda
Holdings Limited (related company in Hong Kong) and its
subsidiary company. Mr. Wan Man Keung, the chairman
and an executive director of the Company, has equity
interest in the related company during the year ended 31
December 2024 and 31 December 2023.

Note (v) The Group entered into rental agreement with Mr.
Wan Man Keung for the use of workshops. The Group
has recognised lease liabilities of HK$895,000 (2023:

HK$1,623,000).

The Group entered into rental agreement with Ready
System Engineering Limited (related company in Hong
Kong) for the use of office. The Group has recognised
lease liabilities of HK$146,000 (2023: HK$425,000).

Note (vi) The Group entered into a loan agreement with Shenzhen
City Jianda Machine Equipment Co., Ltd., a related
company in Mainland China under the control of Mr. Wan
Man Keung, the chairman and an executive director of

the Company during the year ended 31 December 2023.

The Group entered into other loan agreements with
Shenzhen Yongkeda Trade Co., Ltd. and Shenzhen
Jianda Construction Technology Service Co., Ltd., both
are related companies in Mainland China under the
control of Mr. Wan Man Keung, the chairman and an
executive director of the Company during the year ended
31 December 20283.

Details of other loans are set out in note 20.

(b) Compensation of key management personnel

The remuneration of directors of the Company and other
members of key management personnel of the Group
during the year is as follows:

30. AEFIKE »
(a) BEARS @

Mzt MEBE_Z_NE+_B=+—
BrRZ-ZZE2Z=F+"HA=+—H
IFFER AEEAREERBR
NE (—EEBEB AR REKSB
NEEFINRZ  AABNEFEFHR
TEEFRABLENRZEH LT
HE R

AEMAFRABEENERER
U EHZ AEBEERE
E&1E895,0008 (T =4 :
1,623,000 7T) °

REFEHESERKTIREBRAE

(—EEEBEB AR EAMRA
FII U EwR AEBEC A
E&E146,0008 (T2 =&
425,000 7T) ©

REE_E_=F+"B=+—
BIEFER A F SR iEE
HWEREARAR (—RRERM
Rt AR ST Emineg  ZEAH
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RIITES) 6
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BoERABDRFINTEERZSR
MRS AR AT T LEMER
W MEPERM A AHF
RabeE (RATDNEFERNTE
=) EHNRAK AT

HMEMAFIEH I HIEE20 0

ez )

B &t i)

(b) TEBIBASZH

REFE ZRBEERFEBEME
EEEANSFMIOT :

2024 2023

—EINE TEC=4F

HK$’000 HK$’000

FET FET

Director fees BEEE 504 504

Salaries and other allowance b A=Ky 3,316 3,603
Retirement benefits scheme BRIREFIET BT

contributions 72 72

3,892 4,179

The remuneration of key management personnel is
determined with regard to the performance of individuals
and market trends.
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31.
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SHARE OPTION SCHEME

On 23 April 2018, the Company adopted a share option scheme
as incentive or reward for contributions that directors, employee,
advisor, consultant, service provider, agent, client, partner or
joint venture partner of the Company or its subsidiaries, and will
expire on 23 April 2028. Pursuant to the share option scheme,
the Company may grant options to the eligible participants to
subscribe for the shares of the Company.

The maximum number of shares in respect of which options
may be granted under the share option scheme is 180,000,000
shares, representing 10% of the shares of the Company in issue
immediately upon completion of the public share offering and the
capitalisation issue.

The number of shares issued and to be issued in respect of
which options granted and may be granted to any individual in
any one year is not permitted to exceed 1% of the shares of the
Company in issue at any point in time.

The subscription price for shares under the share option scheme
shall be determined by the Board, but in any event will not be
less than the highest of (i) the closing price of the shares on the
Stock Exchange as shown in the daily quotations sheet of the
Stock Exchange on the offer date of the particular option, which
must be a business day; (i) the average of the closing prices of
the shares as shown in the daily quotation sheets of the Stock
Exchange for the five business days immediately preceding the
offer date of the particular option; and (i) the nominal value of a
share on the offer date of the particular option.

No option had been granted or agreed to be granted, exercised,
cancelled or lapsed under the share option scheme from the
adoption date to 31 December 2024 (2023: Nil).
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32. PARTICULARS OF PRINCIPAL 2. ZXRBREEMBATFE
SUBSIDIARIES OF THE COMPANY
Details of the principal subsidiaries directly and indirectly held by KABIRRERAREERBERFENETE
the Company of the end of reporting period are set out below: B ABFE&HIANT -
Place of Date of Equity interest
incorporation/ incorporation/ Paid-up capital/ attributable to the Group
Name of subsidiary operation establishment registered capital as at 31 December Principal activities
B0l ATe AT 2502 v sEER+-A=+—H
WEAR A R b i A8 AMEX pdi 353 4 IBEH
2024 2023
s
Indirectly owned
REHEE
Ready Electrical Metal Hong Kong 25 August 1992 HK$1,500,000 100% 100%  Sales of low-voltage
Work Limited electrical power
distribution and control
devices
2ERRCEERERLE BA —hANZE 1,500,000 HERBRERENE
NBZ+ER HIEE
Guangzhou Quanda Electrical PRC-wholly owned 22 October 1993 HK$8,000,000 100% 100%  Manufacturing and sales
Metal Products Limited* foreign enterprise of low-voltage electrical
(BMEEEREBY power distrioution and
mAERAG) control devices
ENrEERTERR HE-SEEELE —ANZE 8,000,000%7¢ NERHERBRER
BRAH +BZ+ZH BNEHIEE
Dongguan Quanda Electrical  PRC-wholly owned 17 January 2011 HK$30,000,000 100% 100%  Manufacturing of low-
Equipment Limited* foreign enterprise voltage electrical power
FREEBERE distribution and control
EBE@?) devices
RREREREERLT TPE-IEEERE “Z—F 30,000,000 7T HERBRERENE
—B+tH HIEE
The above table lists the subsidiaries of the Group which, in the RN EERAFTELEARAERERAR
opinion of the directors, principally affected the results or assets BENEBENAERNEB AR -EEBAIR
or liabilities of the Group. To give details of other subsidiaries HEMKBATDNERSERREBRNL T
would, in the opinion of the directors, result in particulars of e

excessive length.

None of the subsidiaries had any debt securities subsisting at 31 MEMNBARFER S NF+ A

December 2024 or at any time during the year. —t+—HRFERNEAREEENTAER
DAL% ©

* For identification only. * (BAREE o
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33. STATEMENT OF FINANCIAL POSITION 33. MBIk R

2024 2023
“EWEF —EB_=F
HK$’000 HK$’000
FHET FET

Non-current assets ERBEE
Unlisted investment in subsidiaries R B AR ZIELHKE 81,578 81,578

Current assets TMENEE
Other receivables HiEWRIE 527 315
Amounts due from subsidiaries N ENGIE S 21,053 28,122
Bank balances and cash IRITMERRIRE 22,764 25,227
44,344 53,664
Current liabilities mEIaE

Other payables HMpE I8 324 310
Amount due to a subsidiary FES — M B A B 78 22 39
346 349
Net current assets MEEEZFE 43,998 53,315
Net assets BETE 125,576 134,893

Capital and reserves B AS S (5t
Share capital &N 18,000 18,000
Reserves (Note) BB (D) 107,576 116,893
Total equity B 4BEE 125,576 134,893
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33. STATEMENT OF FINANCIAL POSITION 33. Bk ® @
(Continued)
Note: Kz :
Share Accumulated
premium losses Total
IR EE 2 4a%E
HK$’000 HK$’000 HK$’000
FHT FHT FHT
At 1 January 2023 WE2-_=F—H—H 157,668 (37,712 119,956
Loss and total comprehensive FABERE@EZAEEE
expenses for the year - (3,063) (3,063)
At 31 December 2023 K2 _=F+"H=+—H 157,668 (40,775) 116,893
Loss and total comprehensive FABEREERZAEEE
expenses for the year - (9,317) (9,317)
At 31 December 2024 RIZ2ZHWAF+=-B=+—H 157,668 (50,092) 107,576
34. COMPARATIVE FIGURES 34. LLE B F
Certain comparable figures have been reclassified and ETHEREFNEEFNDEREIIUAE
represented to conform with the current period presentation. BIHAE 2548 ©
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FINANCIAL SUMMARY
AT

A summary of the published results and of the assets, liabilites and FEEBEXAETBHEEN ST SEEURE
equity of the Group for the last five financial years, as extracted E -BEMEDZNHME BHEEARERBRE
from this report and the accountant’s report as contained in the F2FFE G sHEMRE) HPX FxRo

Prospectus, is set out below.

RESULTS e

Year ended 31 December
BE+-H=1+—HLEE
2024 2023 2022 2021 2020
—EOAE R F TR TR —F T2TERF
HK$'000 HK$'000 HK$' 000 HK$'000 HK$ 000
THET FHET FAET TFHET FHETT

Revenue WS 140,792 166,784 219,293 130,636 116,457
Profit (loss) before income tax ~ BRFFEMAETEF (B518) 1,865 7,983 8,347 (19,923) (34,817)
Income tax (expense) credit Frigi (B KR (208) (985) 31) (242) 3,395
Profit (loss) for the year FEREA (B8 1,657 6,998 8,316 (20,165) (31,422
Attributable to: N ALTEGERGF
(B548) :

Owners of the Company ViN/NETEZZ= DN 1,657 6,998 8,316 (20,165) (31,422)

Non-controlling interests JEEER S - - 5 5 =
ASSETS AND LIABILITIES BEEREE

As at 31 December
w+=-B=+—H
2024 2023 2022 2021 2020

TETNE - F B CF BT —F TEBTRF
HK$000 HK$000 HK$000 HKP000  HK$'000
FET FET FEx FET TFET

Total assets BEEMEE 207,903 204,040 236,000 228,187 = 229,644
Total liabilities & &R (40,566)  (36,108)  (73,442)  (67,900)  (51,021)
Total equity TR AR EE 167,337 167,932 162,648 160,287 178,623
Attributable to: DUR AN (G
4a%EE
Owners of the Company KABEE A 167,337 167,932 162,648 160,287 178,623
Non-controlling interests JERER - - - - -
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