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FINANCIAL SUMMARY
B BERE

(LOSS)/PROFIT FOR THE YEAR

FR(BR) THER

For the year ended 31 December

BEt+-—A=+—RHLEE

2024 2023 2022 2021 2020
—ECNFE o= - —F — B —F —FT-F
HKS$'000  HK$'000  HK$'000  HK$'000  HK$'000
FHT FET T T FH T FHET
Revenue YA 131,256 152,950 125,087 121,672 127,588
(Loss)/profit before taxation  Br i A1 (E518), % F (6,931) 703 252 (2,225) (8,599)
Income tax credit/(expense) PTG %,(FI%) 70 (23) (14) - 135
(Loss)/profit for the year FN (&8, =T (6,861) 680 238 (2,225) (8,464)
(Loss)/profit attributable to  ZK7A A Z5 IR SR FE 4G
equity shareholders (E18), &7
of the Company (6,861) 680 238 (2,225) (8,464)
ASSETS AND LIABILITIES EEREE
As at 31 December
R+=—A=+—8
2024 2023 2022 2021 2020
CECNE —E-=F - —F —FE-—F —E-FF
HK$'000  HK$'000  HK$'000  HK$'000  HK$'000
FHET T T T T FH T T T
Current assets MEEE 134,840 170,597 161,952 168,716 164,539
Non-current assets IEMENEE 1,661 2,116 2,419 2,779 3,842
Current liabilities nEaE 15,381 20,364 12,968 20,021 13,777
Non-current liabilities ERBEE 153 521 255 564 1,469
Net assets BEFE 120,967 151,828 151,148 150,910 153,135
Total equity attributable to AN 7] 2 A% 5 FE
equity shareholders 4B
of the Company 120,967 151,828 151,148 150,910 153,135
Total equity e 120,967 151,828 151,148 150,910 153,135




On behalf of the board (the “Board”) of directors (the
“Directors”) of Man Shun Group (Holdings) Limited (the
“Company”), | am pleased to present the annual report of the
Company and its subsidiaries (collectively, the “Group”) for the
year ended 31 December 2024.

For the year ended 31 December 2024, the Group recorded
a revenue of approximately HK$131,256,000, which was a
year-on- year decrease of 14.2% compared to approximately
HK$152,950,000 recorded in the previous financial year. The
loss attributable to the equity shareholders of the Company was
approximately HK$6,861,000 (2023: profit of approximately
HK$680,000).

Despite the subsiding of the coronavirus disease situation in
2023, macroeconomic uncertainties and other factors have a
material negative impact on the Group’s business. The sluggish
property transactions, the weak property market, the delay or
suspension of construction works, the reduction in the number
of new development projects under tender, the slow progress of
project commencement and/or construction, and the reduction of
new projects available for tender resulted from the slowdown of
property market in Hong Kong, have led to a decline in revenue.
These challenges have also exerted pressure on the Group's
operations and tender for new projects.

Looking ahead, the property value threshold for levying the Stamp
Duty of HK$100 will be raised from HK$3 million to HK$4 million,
with effect from 26 February 2025. We are hopeful that the Hong
Kong economy and the construction industry will be restored
gradually.

As an electrical and mechanical engineering service provider of
heating, ventilation and air-conditioning system that has rooted
in Hong Kong for more than 20 years and focusing on providing
services for new residential property development projects in
Hong Kong, the Group will strive to keep up relationships with
its suppliers and existing customers and actively explore potential
development opportunities, which in turn will enhance the
Group’s future profitability and scale for maximizing returns for
shareholders.
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CHAIRMAN'S STATEMENT
ERBE

I would like to extend my heartfelt gratitude to all the Directors,
management team and all staff for their diligence over the past
year, and to the Company’s shareholders, customers, suppliers
and partners from various sectors for their ongoing great
support.

Chairman of the Board
Cheung Yuen Tung

Hong Kong, 29 March 2025
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MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS REVIEW

The Group is an established HVAC electrical and mechanical
("HVAC E&M") engineering services provider in Hong Kong with
a long business history dating back to 1996. The Group generally
focuses on serving new residential property developments projects
as a first-tier or second-tier subcontractor in Hong Kong. The
HVAC E&M engineering services typically involve installation
of HVAC systems, which refers to heat, ventilation and air-
conditioning systems.

The Group is registered as a Registered Electrical Contractor
under the Electrical and Mechanical Services Departments
of the Government, a minor works contractor (company) of
Type A (Classes Il and Ill), Type D (Classes Il and Ill) and Type E
(Classes Il and lll) under the Building Authority and a registered
subcontractor under the Subcontractor Registration Scheme
operated by the Construction Industry Council.

In order to strengthen the market position as a prime HVAC E&M
engineering services provider and become the preferred choice
of first-tier HVAC E&M engineering subcontractor for property
developers in Hong Kong, the Group continues to strengthen the
financial management and licensing qualifications, securing the
positioning in the property development value chain and pursuing
new business opportunities directly with property developers and/
or their designated main contractors.

FINANCIAL REVIEW

Revenue
By timing of revenue recognition:

BEEENWmE D

E 3 e
AEBRBBELEANEREZARE (BB
ZRBE ) TRRGHUER  EHELENE
—NANRF - AEE—RABBIRES BEH
MENREBMUEEYREREB RFRE -
RAZARETIRREAT PR LERBEHR
SRR - BRRZEFHRLS) -

REBDAMAEKRE TIREE T EMEEANS
BEEREBETAER(FIRNKR) - DER
(FBNRNERR]) REER (FIRNER) N T 52
EERm (R NRBEEZEET S B
SIEA TR B -

REBFSEERBTZARE TRRFBHERD
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P o
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Year ended 31 December

BE+-A=+—HLEE

2024 2023
—E_F —EC=F
HK$'000 % HK$'000 %
F&ET FHET

Services transferred over time  [E i i 82 £ 19 R 75 89,332 68 121,873 80
Products transferred at RERERER

a point in time B 2 oh 41,924 32 31,077 20

131,256 100 152,950 100




Man Shun Group (Holdings) Limited / & JIE£ & (32 3%) A& R A 7]

MANAGEMENT DISCUSSION AND ANALYSIS

BEEENWE DM

By type of services:

RIRGEREE D

Year ended 31 December

BE+-HA=+t—HLEE

2024 2023
—E_F —E-=F
HK$'000 % HK$'000 %
FET FHET

Installation services only HLEE R 16,796 13 70,568 46
Installation services with LTERRGER BT SR

HVAC systems procurements R # R 114,460 87 82,382 54

131,256 100 152,950 100

During the year ended 31 December 2024, the Group’s revenue
decreased by approximately HK$21,694,000 or 14.2% to
approximately HK$131,256,000. The decrease was primarily
attributable to a suspension of a project under construction
situated in Tuen Mun, which is expected to resume in 2026. In
addition, several projects reached the completion stage, while only
a few new projects commenced during the year.

Cost of services

HEe—_Z-_WE+_-_A=+—HILFE K&
B IR 4921,694,00058 7T 86 14.2% & 4
131,256,000/ 7T ° & 2> F Z R R B M 7 FE P
B—EEEIRTEmIMES  BHZEE KR
ZEZRFEI N FABHEIEEB EANR
TPREER  mMEBDHMBEERATL -

PR %5 BX 2<

Year ended 31 December

BE+T-A=+—HLEFE

2024 2023
—E-MEF —ZEZ=F
HK$'000 % HK$'000 %
FHExT FHET
Subcontracting fees DEER 43,956 37 51,306 38
Materials and consumables YR R FEAT 54,565 47 54,724 41
Direct labour BEEST 12,919 11 17,377 13
Storage fee FE R 3,722 3 5,267 4
Others Eh 2,712 2 5,069 4
117,874 100 133,743 100
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MANAGEMENT DISCUSSION AND ANALYSIS

The Group's cost of services mainly represented the cost of HVAC
systems and other ancillary consumables such as pipes and fittings
and subcontracting charges for completing on-site works. The
cost of services decreased by approximately HK$15,869,000 or
11.9% to approximately HK$117,874,000 for the year ended 31
December 2024, as compared to approximately HK$133,743,000
for the year ended 31 December 2023. The decrease was mainly
due to the decrease in revenue.

Gross profit and gross profit margin

The Group’s gross profit decreased by approximately
HK$5,825,000 or 30.3% from approximately HK$19,207,000
for the year ended 31 December 2023 to approximately
HK$13,382,000 for the year ended 31 December 2024. The
Group's gross profit margin decreased from approximately 12.6%
for the year ended 31 December 2023 to approximately 10.2%
for the year ended 31 December 2024. The decrease in the gross
profit margin was mainly due to the additional subcontracting
charges and lower profit margin for projects with HVAC system
procurements.

Other income

The other income mainly consisted of bank interest income
and other services income, which principally included repairing
and other installation services recognised for the year ended 31
December 2024.

Administrative expenses

Administrative expenses mainly comprised staff costs, meals and
entertainment expenses, depreciation expenses, transportation
expenses and others. Administrative expenses decreased from
approximately HK$28,465,000 for the year ended 31 December
2023 to approximately HK$28,286,000 for the year ended 31
December 2024. The decrease in administrative expenses of
the Group was mainly due to the net effect of an increase in
impairment of expected credit loss on trade and other receivables
and contract assets, the write-off of contract assets, decrease in
salaries and allowances and decrease in the cost of repairing and
other installation services.

Finance costs

Finance costs of approximately HK$88,000 (2023: approximately
HK$65,000) for the year ended 31 December 2024 represented
interest expenses on lease liabilities.
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FEMHA13,382,00087C c REBEFEHE
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#49102% - EFIETREFEANBINDBER K
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K EXrZeaEgz_T W&+ _A=+—H
IEFERROHE R EM LR -
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THHAXEEBFEETAA EREINEEMHS
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEENWmE D

Income tax expense

No provision for Hong Kong Profits Tax has been made as the
Company and its subsidiaries in Hong Kong have either sustained
losses for tax purpose or their unused tax losses were sufficient
to cover their estimated assessable profits for the years ended 31
December 2024 and 2023.

Total comprehensive expense attributable to equity
shareholders of the Company

For the year ended 31 December 2024, the Group’s loss and total
comprehensive expense attributable to equity shareholders of the
Company was approximately HK$6,861,000 (2023: profit and
total comprehensive income of approximately HK$680,000).

Dividend

The Board has approved and declared a special dividend of
HK2.40 cents per ordinary share of the Company on 25 July 2024
(2023: Nil).

The Board does not recommend the payment of a final dividend
for the year ended 31 December 2024 (2023: Nil).

Trade and other receivables

Trade receivables increased by approximately HK$5,502,000
from approximately HK$21,724,000 as at 31 December 2023 to
approximately HK$27,226,000 as at 31 December 2024. As at 31
December 2024, the trade receivable balance included payment
certificates of approximately HK$8,000,000 issued near the end
of the financial year resulting in a higher trade receivable balance
when compared with that as 31 December 2023.

Retention receivables decreased by approximately HK$4,914,000
from approximately HK$26,725,000 as at 31 December 2023
to approximately HK$21,811,000 as at 31 December 2024. The
decrease in retention receivables was the net effect of retention
recovered, addition of retention according to the progress of the
projects and the increase in the impairment of expected credit
loss.

Deposits, prepayment and other receivables decreased by
approximately HK$1,023,000 from approximately HK$2,814,000
as at 31 December 2023 to approximately HK$1,791,000 as at 31
December 2024. The decrease in the balance was mainly due to
the deposits paid for raw material and motor vehicle acquisition
near the end of financial year as at 31 December 2023 are realised
during the year.
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MANAGEMENT DISCUSSION AND ANALYSIS

Trade and other payables

Trade payables decreased by approximately HK$7,510,000
from approximately HK$11,771,000 as at 31 December 2023
to approximately HK$4,261,000 as at 31 December 2024. The
decrease was mainly due to the Group made large purchase of
HVAC systems for projects installation near the end of financial
year as at 31 December 2023.

FUTURE PROSPECTS

Competition is expected to remain keen, with profit margin
tightening due to rising labour cost, rising operating cost and
strong competition in the market. Nevertheless, our management’s
strong capabilities and track record are expected to enable us
to be competitive in these potential tenders. In addition, we will
continue to step up financial and licensing management, internal
control and corporate governance. Moreover, we will continue
to improve the management of business plans and budgets
and enhance our capabilities in executing plans and controlling
budgets, strengthen our human resources and focus on training
talents so as to further raise our management standards which will
in return deliver stable and sustainable development to the Group.

The property value threshold for levying the Stamp Duty of
HK$100 will be raised from HK$3 million to HK$4 million,
with effect from 26 February 2025, to alleviate the burden
on purchasers of lower-value residential and non-residential
properties. It is expected that this change will revitalize the
property market and boost transaction volumes. Consequently,
developers may consider launching new development projects,
leading to a potential rise in tender.

Looking forward, the Group will further expand the service
capabilities to capture business opportunities and provide
customers with comprehensive HVYAC E&M engineering services
with a prudent financial management strategy, pursuing a
long-term healthy business growth and stable return to the
shareholders.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEENWE DM

LIQUIDITY AND FINANCIAL RESOURCES

The Group had net current assets of approximately HK$119,459,000
as at 31 December 2024 (2023: approximately HK$150,233,000).
The quick ratio of the Group was approximately 8.7 times as at
31 December 2024 (2023: approximately 8.3 times). The Group
generally financed its daily operations by its internal resources. The
remaining unused net proceeds as at 31 December 2024 were
placed as interest-bearing deposits with licensed banks in Hong
Kong.

CAPITAL STRUCTURE
There is no change in the Company’s share capital during the
year.

FINANCIAL POLICIES

The Group is exposed to liquidity risk in respect of the settlement
of its trade payables and financing obligations, and its cash flow
management. The Group’s policy is to regularly monitor current
and expected liquidity requirements to ensure that it maintains
sufficient reserves of cash to meet its liquidity requirements in
both the short and long terms.

GEARING RATIO AND DEBT TO EQUITY RATIO
The Group's gearing ratio, which is calculated based on the total
debt divided by total equity (defined as lease liabilities as at the
respective year divided by the total equity as at the respective
corresponding year) was approximately 0.7% as at 31 December
2024 (2023: 1.0%).

The Group’s debt to equity ratio, which is calculated based on
the total debt (defined as the lease liabilities minus cash and cash
equivalents as at the respective year end divided by total equity as
at the respective corresponding year) was not applicable due to
the Group recorded net cash position as at 31 December 2024.

CAPITAL EXPENDITURE

During the year ended 31 December 2024, the Group
invested approximately HK$1,482,000 (2023: approximately
HK$1,874,000) in property, plant and equipment, mainly
represented motor vehicles, computer and office equipment and
other properties leased for own use.
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MANAGEMENT DISCUSSION AND ANALYSIS

CAPITAL COMMITMENTS

As at 31 December 2024, the Group had no significant capital
commitments (2023: Nil).

CONTINGENT LIABILITIES

BEEENWE DM

BARERE
R-F-mF+-A=+—8 FEEHEESA
BEAFEBE(CZE=F &) °

HREE

As at 31 December 2024, contingent liabilities not provided forin R -Z-ME+-A=+—0H S HBEHRENRN
the consolidated financial statements were as follows: WEM RGN SRAGENT
2024 2023
—E-FE T =F
HK$’000 HK$'000
FHT FHET
Court proceedings (Note) SEREIRAA () 872 872
Note: ffsE -

In 2020, a subcontractor (“the plaintiff”) sued Man Tung Air-Conditioning Works
Limited (“Man Tung AC Works"), a subsidiary of the Company for the amount due of
HK$871,664 for the ventilation fans installation works. Currently, Man Tung AC Works
is waiting for 1st court session. Based on the legal advice and after consideration of
possible business and financial impact, the directors believe stand a reasonable chance
of success in defending the action and securing the counterclaims, therefore there is no
present obligation to make any provision for the case at this stage.

CHARGES ON THE GROUP’S ASSETS

No property, plant and equipment has been pledged as at 31
December 2024 and 2023.

SIGNIFICANT INVESTMENT, MATERIAL
ACQUISITION AND DISPOSAL OF
SUBSIDIARIES

During the year ended 31 December 2024, the Group did not
have any significant investment, material acquisition nor disposal
of subsidiaries and affiliated companies (2023: Nil).

FUTURE PLANS FOR MATERIAL INVESTMENTS
OR CAPITAL ASSETS

Save as disclosed in the prospectus of the Company dated 28 June
2018 (the “Prospectus”), the Group did not have other future
plans for material investments or capital assets.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEENWmE D

FOREIGN EXCHANGE RISK MANAGEMENT

The Group’s monetary assets, liabilities and transactions are
principally denominated in Hong Kong dollars. The Group is
not significantly exposed to foreign currency risk arising from
monetary assets and liabilities that are denominated in currencies
other than the functional currencies of the respective group
entities.

The Group currently does not have a foreign currency hedging
policy as the foreign currency risk is considered to be insignificant.
However, the management will continue to closely monitor the
Group's foreign exchange risk exposure and will consider hedging
significant foreign exchange exposure when necessary.

INFORMATION ON EMPLOYEES AND
REMUNERATION POLICIES

As at 31 December 2024, the Group had 64 employees (2023: 71
employees) with total staff costs (including Directors’ emoluments)
of approximately HK$26,098,000 incurred for the year ended
31 December 2024 (2023: approximately HK$32,157,000). The
Group’s remuneration packages are generally structured with
reference to market terms and individual merits. The remuneration
committee of the Company makes recommendations to the Board
on the overall remuneration policy and structure for the Directors
and senior management.

DEED OF NON-COMPETITION

The controlling shareholders of the Company, namely Mr. Cheung
Yuen Tung, Mr. Cheung Yuen Chau and Prime Pinnacle Limited
(collectively, the “Controlling Shareholders”) entered into a
deed of non-competition dated 8 June 2018 (“Deed of Non-
competition”) in favour of the Company (for itself and as trustee
for each of its subsidiaries). For details of the Deed of Non-
competition, please refer to the section headed “Relationship with
the Controlling Shareholders — Deed of Non-competition” in the
Prospectus of the Company. Each of the Controlling Shareholders
has confirmed that none of them is engaged in or interested in
any business (other than the Group) which, directly or indirectly,
competes or may compete with the business of the Group. The
independent non-executive Directors have also reviewed the
status of compliance and written confirmation from each of the
Controlling Shareholders, and confirmed that all the undertakings
under the Deed of Non-competition have been complied with by
each of the Controlling Shareholders since 11 July 2018 and up to
the date of this report.
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MANAGEMENT DISCUSSION AND ANALYSIS

COMPETING INTEREST

Since the Listing and up to the date of this report, none of the
Directors or the Controlling Shareholders of the Company or their
close associates are interested in any business which competes or
may compete, either directly or indirectly, with the business of the
Group nor any conflicts of interest which has or may have with
the Group.

USE OF PROCEEDS

The Company successfully listed on the Stock Exchange on 11 July
2018 and 250,000,000 ordinary shares were issued at HK$0.52
per share by way of share offer (the “Share Offer”). Net proceeds
from the Share Offer was approximately HK$102.4 million (after
deducting the underwriting fees and other related expenses).

The net proceeds used for the intended purposes as was set out
in the section headed “Future Plans and Use of Proceeds” of the
Prospectus. Set out below is the actual utilisation of net proceeds
up to the date of this report:
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0.52 78 7T % 17 250,000,000 P& & @ A% - A% (D 3 &
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PR SRF AR ER [ R EI LR
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HEARLENAERBFRERSABER

Net Expected
proceeds Utilised Unutilised  timeline
FBHE
E 2EA ABA RHEB
HK$'000 HK$'000 HK$'000
FET TET TR
Procurement of HVAC KBEBETHRR
systems 87,654 87,654 -
Taking out surety bonds SR ERE S 4,608 4,226 382  Endof2025
“EZRER
General working capital —REEES 10,138 10,138 -
102,400 102,018 382
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

EENEREEAEERE

EXECUTIVE DIRECTORS

Mr. CHEUNG Yuen Tung (“Mr. Tony Cheung”)

Mr. Tony Cheung, aged 65, is the chairman of the Board, an
executive Director and one of the Controlling Shareholders.
He was appointed as a Director on 4 November 2017 and
redesignated as an executive Director on 12 March 2018. He is
also a director of Man Tung Air-Conditioning Works Limited (“Man
Tung AC Works"”) and Man Tung Air-Conditioning E&M Limited
("Man Tung AC E&M"), both indirect wholly-owned subsidiaries
of the Company. Mr. Tony Cheung is primarily responsible for the
overall strategic planning, business development, and corporate
management and sales and marketing of the Group.

Mr. Tony Cheung has over 20 years of experience in air-
conditioning E&M engineering services industry. Mr. Tony Cheung
established a sole proprietorship in 1986 in the trade name of
“Man Tung Air-conditioning Works"” to carry on the business
of providing air-conditioning installation services. He is the co-
founder of Man Tung AC Works and Shun Tung Engineering
Company Limited (“Shun Tung”), an indirect wholly-owned
subsidiary of the Company and has been a director of Man
Tung AC Works since its incorporation on 19 November 1996.
Mr. Tony Cheung established Man Tung AC E&M in April 2008
and has been a director of the company since then. Mr. Tony
Cheung, together with Mr. Gary Cheung, has been responsible
for formulating and determining corporate and business strategies
and making major operation decisions, monitoring the business
operations, reviewing and approving significant contracts and
investment, appointment and appraisal of senior management of
the Group.

Mr. Tony Cheung is the brother of Mr. Gary Cheung, the
executive Director of the Company.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

Mr. CHEUNG Yuen Chau (“Mr. Gary Cheung”)

Mr. Gary Cheung, aged 60, is the chief executive officer of the
Company, an executive Director and one of the Controlling
Shareholders. He was appointed as a Director on 4 November
2017 and redesignated as an executive Director of the Company
on 12 March 2018. Mr. Gary Cheung is responsible for the
general management and supervising day-to-day operation of the
Group.

Mr. Gary Cheung has approximately 20 years of experience
in air- conditioning E&M engineering services industry. Prior
to joining the Group, Mr. Gary Cheung was involved in the
operation of the sole proprietorship “Man Tung Air-conditioning
Works” established by Mr. Tony Cheung in the provision of air-
conditioning installation services. He is the co-founder of Man
Tung AC Works and Shun Tung and has been a director of Shun
Tung since its incorporation on 6 November 1998. Mr. Gary
Cheung, together with Mr. Tony Cheung, has been responsible
for formulating and determining corporate and business strategies
and making major operation decisions, monitoring the business
operations, reviewing and approving significant contracts and
investment, appointment and appraisal of senior management of
the Group.

Mr. Gary Cheung is the brother of Mr. Tony Cheung, the
executive Director of the Company.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

EENEREEAEERE

INDEPENDENT NON-EXECUTIVE DIRECTORS
Mr. PANG Kam Fai, Dickson

Mr. Pang, aged 68, was appointed as an independent non-
executive Director on 8 June 2018. Mr. Pang is responsible for
overseeing the Group’s compliance, internal control and corporate
governance, but not participating in the day-to-day management
of the business operation.

Mr. Pang has over 42 years of experience in the legal profession
in Hong Kong. Mr. Pang has been a partner of Y.C. Lee, Pang, &
Kwok, Solicitors (formerly known as Y.C. Lee, Pang, Kwok & Ip,
Solicitors) since July 1987. Prior to joining Y.C. Lee, Pang & Kwok
Solicitors, Mr. Pang was an assistant solicitor at Gallant Y.T. Ho
& Co., Solicitors & Notaries from March 1983 to March 1986.
From March 1986 to June 1987, Mr. Pang served as an assistant
solicitor at Deacons, Solicitors & Notaries. Mr. Pang has been a
legal adviser of Kwun Tong Resident Association, Kwun Tong
Association for Elderly Limited and Shun Lee Yin Ngai Society
Limited since July 2005, February 2010 and July 2013, respectively.

Mr. Pang was appointed as a Kwun Tong District board member
from April 1985 to September 1994. From April 1989 to May
1991, Mr. Pang was an urban councillor. He acted as the district
affairs adviser of the News China Agency from March 1994 to
June 1997, responsible for advising on district affairs. Since 2012,
Mr. Pang has been the vice-president of East Kowloon Region
of the Scout Association of Hong Kong, who is responsible for
managing the financial affairs of East Kowloon Region Scout
Association of Hong Kong. He was the school manager of Kit Sum
Lam Bing Yin Secondary School since 2003 up to August 2017.

Mr. Pang obtained a bachelor of laws degree from The University
of Hong Kong in November 1980. He was admitted as a solicitor
of the Supreme Court of Hong Kong in March 1983, a solicitor
of England & Wales in June 1989 and a barrister of High Court of
Australia in December 1989. He was appointed as a civil celebrant
of marriages in June 2006.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

Ms. NGAI Yuk Chun

Ms. Ngai, aged 49, was appointed as an independent non-
executive Director on 14 June 2024. Ms. Ngai is responsible for
overseeing the Group’s compliance, internal control and corporate
governance, but not participating in the day-to-day management
of our business operation.

Ms. Ngai, has over 20 years of experience in the accounting and
auditing profession. She is currently the chief financial officer of
Amber International Holding Limited, formerly known as iClick
Interactive Asia Group Limited, a company listed on NASDAQ
(stock code: AMBR). Ms. Ngai is responsible for the management,
business development, and capital market activities of the
company, and she also serves as director of the group subsidiaries.

Ms. Ngai started her professional career at Ernst & Young and
took senior managerial in Orange Sky Golden Harvest Group
(stock code: 1132), BOE Varitronix Limited (stock code: 710) and
New World Telecommunications Limited (a former subsidiary of
New World Development Company Limited (stock code: 0017))
after obtaining her professional qualification. She served as
the chief financial officer of SMI Holdings Group Limited and
was responsible for management of the company and group
restructuring activities during the period from August 2018 to
March 2019.

Ms. Ngai obtained a bachelor’s degree in accountancy from the
Hong Kong Polytechnic University in 1999 and an Executive MBA
degree from the Chinese University of Hong Kong in 2012. Ms.
Ngai has been a member of the Hong Kong Institute of Certified
Public Accountants since 2003.
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EENEREEAEERE

Mr. LAW Chung Lam, Nelson (formerly known as Law Chi
Cheong)

Mr. Law, aged 62, was appointed as an independent non-
executive Director on 8 June 2018. Mr. Law is responsible for
overseeing the Group’s compliance, internal control and corporate
governance, but not participating in the day-to-day management
of our business operation.

Mr. Law has over 39 years of experience in banking and corporate
finance industry. Mr. Law joined Manufacturers Hanover Trust
Company in March 1982 with his last position as an officer-in-
charge of the regional processing centre, responsible for training,
quality control and daily operation. From June 1989 to December
1989, Mr. Law worked as an account officer at the First Interstate
Bank of California. From November 1991 to August 1998, he
worked at Fillpark Limited with his last position as a general
manager. Mr. Law joined Rank Charm Development Limited as
a general manager from 1994 to 1996. He also worked as a
general manager in Wholewin Group, a company specialised in
digital marketing from 2005 to 2008. Since 2008, Mr. Law has
been an associate director of JP Advisory Limited, a company
specialise in corporate finance. Since September 2013, he has
also been the chairman of Angel Fund Co. Ltd.. From September
2013 to December 2019, Mr. Law was a non-executive director
of Wealth Glory Holdings Limited (stock code: 8269), a company
listed on GEM of the Stock Exchange which principally carries
on natural resources trading and financial businesses. Since
February 2014, he was employed as a chief operating officer of
Cheung Sheng Global Holdings Limited and was responsible for
overseeing general operation of the company. Since July 2015
up to November 2024, Mr. Law has been a director, chairman
and chief financial officer of Sealand Capital Galaxy Limited
(United Kingdom stock code: SGCL), a company listed on the
London Stock Exchange, responsible for the management of
the company and strategic business development. Mr. Law has
been an independent non-executive director of E-Station Green
Technology Group Co., Limited, formerly known as K Group
Holdings Limited (stock code: 8475), a company listed on GEM
of the Stock Exchange since July 2018 up to June 2023. Mr. Law
completed secondary school education in Hong Kong in 1979.

Save as disclosed above, each of the Directors (i) has not held
any directorships in any public companies (the securities of which
are listed on any securities market in Hong Kong or overseas) in
the last three years; (i) does not have any relationship with any
other Directors, senior management or substantial or controlling
Shareholders of the Company; and (iii) does not hold any positions
in the Company or other members of the Group.
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SENIOR MANAGEMENT

Mr. YIP Kam Ming

Mr. Yip, aged 42, is the project director of the Group. Mr. Yip has
over 15 years of experience in E&M engineering services industry.
He joined the Group in May 2006 as an assistant engineer and
was subsequently promoted as a project manager. Mr. Yip is
responsible for management and technical direction of the
Group's projects and overseeing project design, development and
overall project performance of the Group. Mr. Yip graduated from
The Hong Kong Polytechnic University with a bachelor’s degree of
engineering in building services engineering in October 2012. In
February 2023, he further obtained a master degree of science in
engineering management from The City University of Hong Kong.

Mr. CHEUNG Ting Fun, Andy

Mr. Cheung, aged 40, is the project director of the Group. Mr.
Cheung joined the Group in July 2008 as an assistant engineer
and was subsequently promoted as a project manager. Mr.
Cheung is responsible for management and technical direction of
the Group's projects and overseeing project design, development
and overall project performance of the Group.

Mr. Cheung graduated from McMaster University in Canada
with a bachelor degree of engineering, majoring in mechanical
engineering in November 2008. In November 2014, he further
obtained a master degree of science in building services
engineering from The University of Hong Kong. He has been a
member of American Society of Heating Refrigerating and Air-
Conditioning Engineers since November 2008. Mr. Cheung has
over 13 years of experience in E&M engineering services industry.
Mr. Cheung was an engineering trainee in Honda of Canada
from September 2007 to November 2008 prior to joining the
Group. Mr. Cheung is the son of Mr. Tony Cheung, the executive
Director.
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EENEREEAEERE

COMPANY SECRETARY

Ms. LO Wan Man

Ms. Lo, aged 50, has over 20 years of experience in the area of
accounting, auditing and financial management for both listed
and private companies in Hong Kong and the People’s Republic
of China by working in an international accounting firm and other
listed companies. She obtained a master of science in finance from
City University of Hong Kong in November 2006. She has been
working at Acclime Corporate Services Limited as director since
October 2022. Since May 2019, she has been appointed as the
independent non-executive Director of Risecomm Group Holdings
Limited, a company listed on the main board of the Stock
Exchange of Hong Kong Limited (stock code: 1679). In October
2022, she has been further appointed as the company secretary
and authorized representative of K. H. Group Holdings Limited, a
company listed on the Main Board of the Stock Exchange (stock
code: 1557). In November 2022, Ms. Lo has been appointed as an
independent non-executive director of Sky Light Holdings Limited,
a company listed on the Main Board of the Stock Exchange (stock
code: 3882).Ms. Lo has been a member of HKICPA since January
2003.
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The board (the “Board”) of directors (the “Directors”) of Man
Shun Group (Holdings) Limited (the “Company”) have the
pleasure in submitting their report together with the audited
financial statements of the Company and its subsidiaries
(collectively the “Group”) for the year ended 31 December 2024.

PRINCIPAL ACTIVITIES

The Company is an investment holding company and its
subsidiaries are principally engaged in provision of installation
of heat, ventilation and air-conditioning system (the “HVAC")
business in Hong Kong. Details of the activities and other
particulars of its principal subsidiaries are set out in Note 13 to the
consolidated financial statements.

BUSINESS REVIEW

A review of the business of the Group during the year ended 31
December 2024 and a discussion on the Group's future business
development, and also the Group’s performance during the
year ended 31 December 2024 using financial key performance
indicators are set out in the “Management Discussion and
Analysis” on pages 7 to 15 of this annual report.

ENVIRONMENTAL POLICIES AND
PERFORMANCE

The Environmental, Social and Governance Report of the Company
for the year ended 31 December 2024 contained the information
required under Appendix 27 to the Rules Governing the Listing
of Securities on The Stock Exchange of Hong Kong Limited (the
“Listing Rules”) is set out on pages 35 to 81 of this report.

COMPLIANCE WITH LAWS AND
REGULATIONS

As an entity incorporated in the Cayman Islands and listed in Hong
Kong, the Company is mainly governed by the Companies Law
of the Cayman Islands, the Companies Ordinance (Cap. 622), the
Securities and Futures Ordinance (Cap. 571) and the Listing Rules.
The Board has adopted the Model Code for Securities Transactions
by Directors of Listed Issuers (the “Model Code”) as set out in
Appendix 10 of the Listing Rules, and each of its committee has its
own term of reference defining their respective rights, duties and
obligation.

During the year ended 31 December 2024, to the best of the
Directors’ knowledge, there is no material breach of or non-
compliance with applicable laws and regulations by the Group
which has a significant impact on its business and operations.
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RELATIONSHIPS WITH STAKEHOLDERS

The Group understands that it is important to maintain good
relationship with its employees, customers, suppliers, governments
and business associates to fulfil its long-term goals and
development. To enhance its competitiveness, the Group aims
at delivering high quality services to its customers constantly and
to continue establishing a caring environment to employees and
emphasis the personal development of its employees. During
the year ended 31 December 2024, there was no material or
significant dispute between the Group and its stakeholders.

PRINCIPAL RISKS AND UNCERTAINTIES

Risks and uncertainties involved in the business operations of
the Group may affect the Group’s financial conditions or growth
prospects. The Group has been focusing on the control of risks
and uncertainties with the aim of understanding and addressing
the concerns of stakeholders. Key risks and uncertainties faced by
the Group are listed below:

—  the revenue is mainly derived from HVAC E&M engineering
projects which are non-recurrent in nature and any failure
of our Group to secure tender contracts would affect our
operations and financial results;

— error or inaccurate estimation of project execution
timeframe and/or project duration and/or costs may result
in substantial loss incurred by us or adversely affect our
revenue and profitability;

— reliance on the major customers;

—  the revenue and profit margin are subject to fluctuations
driven by various factors including but not limited to
variation orders, and the past revenue and profit margin
may not be indicative of our future financial performance;

— the strategy to undertake more projects as first-tier HVAC
E&M subcontractor and diversify the customer base could
lead to lower gross and net profit margin going forward,;
and

— may not be able to bill and receive the full amount of gross
amount due from customers for contract work, if progress
payment or retention money is not paid in full as a result of
disputes over the work done, the liquidity position may be
adversely affected.
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EVENTS AFTER THE REPORTING PERIOD

No event has occurred after 31 December 2024 and up to the
date of this report which would have a material effect on the
Group.

RESULTS AND DIVIDENDS

The Group's results for the year ended 31 December 2024 and
the Group'’s financial position as at that date are set out in the
consolidated financial statements on pages 103 to 105 of this
annual report.

The Board has approved and declared a special dividend of
HK2.40 cents per ordinary share of the Company on 25 July 2024
(2023: Nil).

The Board does not recommend to declare a final dividend for the
year ended 31 December 2024 (2023: Nil).

The Board do not have a fixed dividend policy and the Company
does not have any predetermined dividend pay-out ratio. The
payment and the amount of any future dividends will be at the
discretion of the Board and will depend on a number of factors,
including but not limited to the operations and earnings, capital
requirements and surplus, cash flow position, general financial
condition and other factors that the Directors deem relevant.
Investors should note that historical dividend distributions are not
indicative of the Company'’s future dividend distribution policy.

ANNUAL GENERAL MEETING

The annual general meeting of the Company will be held on
Thursday, 5 June 2025 (the “AGM"). A notice convening
the AGM has been issued to the Shareholders together with
this annual report, which is also available on the website
of The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) at www.hkexnews.hk and the Company’s website
www.manshungroup.com.hk.

CLOSURE OF REGISTER OF MEMBERS

The register of members of the Company will be closed from
Monday, 2 June 2025 to Thursday, 5 June 2025 (both days
inclusive), for the purpose of determining Shareholders’
entitlement to attend and vote at the annual general meeting. In
order to be eligible to attend and to vote at the annual general
meeting, all transfer documents accompanied by the relevant
share certificates must be lodged with the Company’s share
registrar, Tricor Investor Services Limited, at 17/F, Far East Finance
Centre, 16 Harcourt Road, Hong Kong no later than 4:30 p.m. on
Friday, 30 May 2025.
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FINANCIAL SUMMARY

A summary of the results and of the assets and liabilities of the
Group for the last five financial years is set out on page 4 of this
annual report.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the
Company's Articles of Association or the laws of the Cayman
Islands, being the jurisdiction in which the Company was
incorporated.

PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES

During the year ended 31 December 2024, neither the Company,
nor any of its subsidiaries has purchased, sold or redeemed any of
the Company’s securities listed on the Stock Exchange.

FIXED ASSETS

Details of movements in the property, plant and equipment of the
Group during the year ended 31 December 2024 are set out in
Note 12 to the consolidated financial statements.

SHARE CAPITAL

Details of the movements in the share capital during the year
ended 31 December 2024 are set out in Note 22(b) to the
consolidated financial statements.

RESERVES

Details of movements in the reserves of the Company and the
Group during the year ended 31 December 2024 are set out in
Note 22(a) to the consolidated financial statements and in the
consolidated statement of changes in equity on page 106 of this
annual report respectively.

DISTRIBUTABLE RESERVES

As at 31 December 2024, the aggregate amount of the reserves
attributable to equity shareholders of the Company, as calculated
in accordance with the Companies Law of the Cayman Islands
and the Company’s memorandum and articles of association was
HK$106,488,000 (2023: HK$73,660,000).
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DONATIONS
Donation of HK$70,000 was made by the Group for the year

ended 31 December 2024 (2023: HK$70,000).

TAX RELIEF

The Company is not aware of any relief from taxation available
to Shareholders by reason of their holding of the shares of the
Company.

EQUITY-LINKED AGREEMENT

Save as those disclosed in the section headed “Share Option
Scheme” in this Directors’ Report, no other equity-linked
agreement was entered into by the Group, or existed during the
year ended 31 December 2024.

SHARE OPTION SCHEME

Pursuant to a resolution passed by all the shareholders on 8
June 2018, the Company has conditionally adopted the share
option scheme (the “Share Option Scheme”) for the purpose
of providing incentives or rewards to the eligible participants
for their contribution to the Group and enable the Group to
recruit and retain high-calibre employees and attract human
resources that are valuable to the Group. The Board is entitled
at any time and from time to time grant options pursuant to
the Share Option Scheme to the directors of the Company’s
subsidiaries and employees of the Group and any other persons
(including consultants or advisers) whom the Board considers
have contributed or will contribute to the Group. The terms of
the Share Option Scheme are in accordance with the provisions of
Chapter 17 of the Listing Rules.

The Board may, at its discretion, determine the minimum period
for which the option has to be held before it can be exercised, and
the period during which an option may be exercised. However, no
options shall be exercised ten years after they have been granted.
The subscription price of a share in respect of a particular option
shall be not less than the highest of (i) the closing price of the
shares as stated in the Stock Exchange’s on the daily quotation
sheet on the date of the grant of the option, which must be a
trading day; (ii) the average closing price of the shares as stated in
the Stock Exchange’s daily quotations sheets for the five trading
days immediately preceding the date of the grant of the option;
and (iii) the nominal value of a share. The Share Option Scheme
shall take effect from the date it is adopted and shall remain
effective within a period of 10 years from that date.
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From the date that the Share Option Scheme became effective
and unconditional and up to the date of this annual report, no
share options were granted under the Share Option Scheme.

MAJOR CUSTOMERS AND SUPPLIERS

For the year ended 31 December 2024, 35.3% and 99.5% of the
Group's revenue were attributable to the largest customer and the
five largest customers of the Group, respectively.

During the year, the largest supplier and the five largest suppliers
of the Group accounted for approximately 22.4% and 46.1% of
the total direct costs of the Group respectively.

None of the Directors, their associates or any other shareholder
(which to the knowledge of the Directors owns more than 5% of
the Company’s share capital) had an interest in the major suppliers
or customers noted above.

DIRECTORS

The Directors during the year ended 31 December 2024 and up to
the date of this report are:

Executive Directors
Mr. CHEUNG Yuen Tung (Chairman)
Mr. CHEUNG Yuen Chau

Independent non-executive Directors

Mr. PANG Kam Fai, Dickson

Mr. LAU Yu Ching (resigned on 14 June 2024)
Mr. LAW Chung Lam, Nelson

Ms. NGAI Yuk Chun (appointed on 14 June 2024)

The Company has received annual confirmations of independence
pursuant to Rule 3.13 of the Listing Rules from each of the
independent non-executive Directors and considers them to be
independent.

BIOGRAPHIES OF DIRECTORS AND SENIOR
MANAGEMENT

Biographical details of the Directors and the senior management
of the Group are set out on pages 16 to 22 of this annual report.
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RETIREMENT AND RE-ELECTION OF
DIRECTORS

Pursuant to Article 83(3) of the Company’s Articles of Association,
the Board shall have the power from time to time and at any time
to appoint any person as a Director either to fill a casual vacancy
on the Board or as an addition to the existing Board. Any Director
so appointed shall hold office only until the first annual general
meeting of the Company after his appointment and shall then be
eligible for re-election at such meeting. Any Director appointed
under this Article shall not be taken into account in determining
particular Directors or the number of Directors who are to retire
by rotation at an annual general meeting. Accordingly, Ms. Ngai
Yuk Chun who was appointed as independent non-executive
Director of the Company on 14 June 2024, will retire from office
as Director by rotation at the AGM and being eligible, offer herself
for re-election.

In accordance with Article 84(1) of the Company’s Articles of
Association, Mr. Pang Kam Fai, Dickson and Mr. Law Chung Lam,
Nelson will retire by rotation at the AGM and, being eligible, offer
themselves for re-election.

ARRANGEMENTS TO ACQUIRE SHARES OR
DEBENTURES

At no time during the year ended 31 December 2024 was the
Company or any of its subsidiaries, its holding companies or a
subsidiary of its holding companies a party to any arrangements
to enable the Directors to acquire benefits by means of the
acquisition of shares in, or debentures of, the Company or any
other body corporate.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS OF
SIGNIFICANCE

During the year ended 31 December 2024, the Group has carried
transactions with its related party as detailed in Note 24(b) to the
consolidated financial statements. Save for as disclosed above,
no other transaction, arrangement or contract of significance
to which the Company or any of its subsidiaries, its holding
companies or a subsidiary of its holding companies was a party
or were parties and in which a Director had a material interest,
whether directly or indirectly, subsisted at the end of the year or
at any time during the year.
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CONTRACTS OF SIGNIFICANCE

Save as disclosed in the consolidated financial statements, no
controlling Shareholder or any of its subsidiaries has any contract
of significance (including contract of significance for the provision
of services) with the Company or its subsidiaries during the year.

DIRECTORS’ INTERESTS IN COMPETING
BUSINESS

To the best knowledge of the Directors, none of the Directors was
interested in any business, which competes or is likely to compete,
either directly or indirectly, with the business of the Group during
the year ended 31 December 2024.

DIRECTORS’ SERVICE CONTRACT

No Director proposed for re-election at the AGM has a service
contract with the Company or any of its subsidiaries that is not
determinable by the employing company within one year without
payment of compensation (other than statutory compensation).

DIRECTORS’ REMUNERATION

The Directors’ remuneration is reviewed by the remuneration
committee of the Board at least once per year with reference to
the Directors’ duties, responsibilities and performance and results
of the Group. Details of the Directors’ remuneration are set out in
Note 8 to the consolidated financial statements.

FIVE HIGHEST PAID INDIVIDUALS

During the year ended 31 December 2024, the five individuals
with the highest emoluments in the Group comprises 2 Directors
and 3 individuals, which included the senior management of the
Company. Details of the highest paid individuals are set out in
Note 8 and Note 9 to the consolidated financial statements.

PERMITTED INDEMNITY PROVISION

A permitted indemnity provision (as defined in section 467 of the
Hong Kong Companies Ordinance) for the benefit of the Directors
is currently in force and was in force throughout the financial year
ended 31 December 2024. In addition, the Company has taken
out and kept in force appropriate directors’ and officers’ liabilities
insurance coverage for the Directors and officers of the Company.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of
the whole or any substantial part of the business of the Company
were entered into or existed during the year ended 31 December
2024.
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DIRECTORS’ INTERESTS AND SHORT
POSITIONS IN SECURITIES

As at 31 December 2024, the interests or short positions of the
Directors and chief executives of the Company in the shares,
underlying shares or debentures of the Company or any of its
associated corporations (within the meaning of Part XV of the
Securities and Futures Ordinance (the "SFO") (Cap. 571 of the
Laws of Hong Kong)) which were required to be: (i) notified to
the Company and the Stock Exchange pursuant to Divisions 7 and
8 of Part XV of the SFO (including interests and short positions
which the Directors and chief executive of the Company were
taken or deemed to have under such provisions of the SFO); (ii)
entered in the register kept by the Company pursuant to section
352 of the SFO; or (iii) notified to the Company and the Stock
Exchange pursuant to the Model Code for Securities Transactions
by Directors of Listed Issuers (the “Model Code”) as set out in
Appendix 10 of the Listing Rules, are set out below:

(i) Long positions in the Share

Name of Director
EEnA B Rty
Mr. Cheung Yuen Tung

("Tony Cheung”) (note)
sk A ([RBRE]) (M)
Mr. Cheung Yuen Chau

("Gary Cheung”) (note)
sRTIE A ([RATRKEE D) (HFE)

XA E

X s

Capacity/Nature of interest

Interest in controlled corporation

Interest in controlled corporation
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e 10FTE EMBETAESTETESIINE
AP R ([ZEESFA]) BRE AR R R FT A #E
mERBWT

() REROHHFE

Approximate
Number of percentage of
Shares  shareholding

RIOEE RESNEIL

750,000,000 75%

750,000,000 75%

Note: Prime Pinnacle Limited (“Prime Pinnacle”) is beneficially owned as
to 51% by Mr. Tony Cheung and 49% by Mr. Gary Cheung. On 12
March 2018, Mr. Tony Cheung and Mr. Gary Cheung entered into
the concert party deed to acknowledge and confirm, among other
things, that they are parties acting in concert and are deemed to be

interested in the shares held by Prime Pinnacle.

i3t : Prime Pinnacle Limited ([ Prime Pinnacle J) 5%
TBEERRTIMREED R ESEBS1% K
49% - M=ZZE—)\F=A+=H RKou@Ek4m
RITI R ERT — BT AT RIE - AR R
REFRRE)HERL-BTHIAL  LHEA
77 Prime Pinnacle Fr#5 i% 0 R B #g = o
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(i)

Long position in the ordinary shares of associated
corporation

Name of associated

(i) REBZIEEERNER

Approximate

Capacity/Nature of Number of percentage of

Name of Director corporation interest share(s) held  shareholding
EENA HEEE A B B4 e FEROAHE RESOBI
Mr. Tony Cheung (note) Prime Pinnacle Beneficial owner 51 51%
sRT @ A (T EE) EmB A

Mr. Gary Cheung (note) Prime Pinnacle Beneficial owner 49 49%
sR TR S A (B EE) EmEB A

Note: Prime Pinnacle is the direct shareholder of the Company and is an Bi%E : Prime Pinnacle A A A RIM EH R R A RFEH K

associated corporation within the meaning of Part XV of the SFO.

INTERESTS AND SHORT POSITIONS OF
SUBSTANTIAL SHAREHOLDERS

So far as is known to any Director or chief executive of the
Company, as at 31 December 2024, the following persons (other
than a Director or a chief executive of the Company) had, or were
taken or deemed to have interests or short positions in the shares
or underlying shares of the Company which are required to be
disclosed to the Company under the provision of Divisions 2 and 3

95555 XV 3BT S5 A0 AR A
FTERROERZRKXE

BENEFHAARBARSHTBRAEMM R=-F
“HE+ZA=t—H UTAT(TEREESF
FARAZRSITERAER) RAR B AR
MAER REFERRRSEAREES LB
ERPIFEXVERS 2 K2 30 BPHY R XA R AR B4
B (RERARRRERZ KBS RDIF 336

of Part XV of the SFO, or which were entered in the register kept {§FEMNZ LMz BEIAE -
by the Company pursuant to section 336 of the SFO:

Approximate

Number of percentage of
Name of shareholder Capacity/Nature of interest Shares  shareholding
BRREE 1A 5 EmtE ROBE RESSOEIL
Prime Pinnacle (note 1) Beneficial owner 750,000,000 75%
Prime Pinnacle (Fff3¥ 1) BER#AEA
Ms. Chan Ho Fung (note 2) Interest of spouse 750,000,000 75%
PR 4F Bl 22 £ (P % 2) fo B s
Ms. Cheng Phyllis Woon Kink (note 3) Interest of spouse 750,000,000 75%
Epp3B 2+ (P 5E3) (A
Notes: Bt 5
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Prime Pinnacle is beneficially owned as to 51% by Mr. Tony Cheung and 49%
by Mr. Gary Cheung. On 12 March 2018, Mr. Tony Cheung and Mr. Gary
Cheung entered into the concert party deed to acknowledge and confirm,
among other things, that they are parties acting in concert and are deemed

to be interested in the Shares held by Prime Pinnacle.

Prime Pinnacle SR TTiB L £ KR TS £ DRI E B
51% KA49% Em - N=—FT—\E=R+=H Kl
e BRAR TN SEERT  — B TE A LRI - LURR L HE
REFPBE) FEA—BITHAL AR B Prime
Pinnacle FTHF Ik 0 PG #E4s o



(2) Ms. Chan Ho Fung is the spouse of Mr. Tony Cheung. Accordingly, Ms. Chan
Ho Fung is deemed or taken to be interested in the shares in which Mr. Tony
Cheung is interested under the SFO.

(3) Ms. Cheng Phyllis Woon Kink is the spouse of Mr. Gary Cheung. Accordingly,
Ms. Cheng Phyllis Woon Kink is deemed or taken to be interested in the
shares in which Mr. Gary Cheung is interested under the SFO.

Save as disclosed above, the Company had not been notified by
any other persons (other than Directors or chief executives of
the Company) who had interests or short positions in the shares
or underlying shares of the Company which are required to be
disclosed to the Company under the provisions of Divisions 2 and
3 of Part XV of the SFO, or which were entered in the register
kept by the Company pursuant to section 336 of the SFO as at 31
December 2024.

TRANSACTIONS DISCLOSED IN ACCORDANCE
WITH THE RULES GOVERNING THE LISTING
OF SECURITIES ON THE STOCK EXCHANGE OF
HONG KONG LIMITED

Details of the related party transactions undertaken in the normal
course of business are provided under Note 24 to the consolidated
financial statements, and none of which constitutes a discloseable
connected transaction or continuing connected transaction as
defined under Chapter 14A of the Listing Rules.

SUBSIDIARIES

Details of the Company’s principal subsidiaries are set out in Note
13 to the consolidated financial statements.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the Company
and within the knowledge of the Directors, the Company has
maintained the prescribed public float as required under the
Listing Rules throughout the year ended 31 December 2024 and
up to the date of this annual report.

REVIEW OF ANNUAL RESULTS
The audit committee of the Company has reviewed the annual
results of the Group for the year ended 31 December 2024.
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AUDITORS

The financial statements for the year ended 31 December
2024 have been audited by D & PARTNERS CPA LIMITED (“D &
PARTNERS"”). KPMG resigned as auditors of the Company with
effect from 11 August 2022. D & PARTNERS was appointed as
auditor of the Company with effect from 11 August 2022 to fill
the casual vacancy.

Save for the abovementioned changes in any of the preceding
three years, the auditors of the Company had not been changed.

D & PARTNERS will retire at the conclusion of the forthcoming
annual general meeting of the Company and be eligible to offer
themselves for re-appointment.

By order of the Board

CHEUNG Yuen Tung
Chairman

29 March 2025
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ABOUT THIS REPORT

Man Shun Group (Holdings) Limited (the “Company” together
with its subsidiaries, hereinafter referred to as the “Group”)
is pleased to present our annual Environmental, Social and
Governance Report (the “Report”) for the year ended 31
December 2024 to provide an overview of the Group’s
management of significant issues affecting the operation,
including environmental, social and governance (“ESG") issues.

REPORTING PERIOD

The Report illustrates the Group’s initiative and performance
regarding the environmental and social aspects during the
reporting period from 1 January 2024 to 31 December 2024 (the
"Reporting Period"”).

REPORTING SCOPE

This Report covers all subsidiaries of the Group in Hong Kong
with core business principally engaged in provision of installation
of heat, ventilation and air-conditioning system (the "HVAC")
business in Hong Kong, while other segments would not be
included. The Group will continue in assessing the impacts of its
business on the major ESG aspects and to include in the Report.

REPORTING BASIS

The Report is prepared with reference to the ESG Reporting Guide
(the "Guide”, which has been renamed as the ESG Reporting
Code since January 1, 2025) set out by Appendix C2 of the Rules
Governing the Listing of Securities of The Stock Exchange of Hong
Kong Limited (the “Listing Rules”). The Group has complied
with the mandatory disclosure requirements and the “comply or
explain” provisions set out in the ESG Reporting Guide. Certain
key performance indicators (“KPIs"), which are considered
material by the Group are disclosed during the Reporting Period,
the Group will continue to optimize and improve the disclosure of
KPIs.

THE ESG GOVERNANCE STRUCTURE

The board of directors (the “Board”) has overall responsibility
for the Group’s ESG strategy and reporting. The Board is
responsible for evaluating and determining the Group's ESG-
related risks annually and ensuring that appropriate and effective
ESG risk management policies and internal control systems are
in place. Also, the implementation and results are monitored
and recorded for internal review purpose annually. The Executive
Directors are responsible for formulating ESG management
policies, strategies, goals, and annual reporting and promoting

RiE #E2RERRE
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HERERRE

75 -

related implementation. They also identify, evaluate, review, and
manage major ESG issues, risks and opportunities while other
departments are responsible for organizing, promoting, and
implementing various ESG related tasks under the Group’s ESG
management policies and strategies. The Board understands
that the establishment of ESG targets aids in the Group’s ESG
governance. Therefore, the Board sets ESG targets related to the
Group's business where appropriate, and reviews progress made
toward improving the Group’s ESG performance by keeping track
of the ESG KPI on a regular basis, in the environmental and social
aspects, which are vital and closely related to the business of the
Group. All tasks will be reported to the Board annually in order
to review and reformulate the policies and plans for achievement
of goals and targets. The Board is committed to integrating ESG
principles into our business management practices. The Executive
Directors have over 20 years of experience in construction, which
enables them to possess relevant skills to oversight ESG matters.
Additionally, the Company Secretary of the Group possesses
relevant expertise to monitor ESG issues on a monthly basis and
engage in regular discussions with the Executive Directors. During
the Reporting Period, the Board held four meetings to discuss
ESG issues with the management, ensuring robust oversight
and integration of ESG considerations into the Group's strategic
decision-making processes.

The Board and its committees are responsible for identifying and
monitoring existing and potential risks related to ESG matters. To
ensure effective risk management, the Group is in the process of
formalizing a comprehensive risk management system. The Group
adopts a top-down risk management system to integrate ESG
risks into its overall risk management framework. The Board holds
primary responsibility for overseeing this process, which includes:

o Assessing actual and potential climate-related risks and
opportunities that may impact operations.

o Ensuring the appropriateness and effectiveness of ESG-
related risk management and internal control systems.

o Monitoring and reviewing ESG performance regularly to
ensure continuous improvement.
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Quarterly meetings will be conducted to facilitate ongoing risk
oversight and mitigation efforts. Representatives from each
department will be assigned to identify, assess, and review risk
items, including their materiality, to ensure appropriate mitigation,
transfer, and handling of risks. Internal control policies and
manuals are reviewed on an annual basis, and periodic reports
will be submitted by departmental representatives to the Board
for evaluation. The Board holds the ultimate responsibility
for reviewing and organizing meetings with departmental
representatives to assess the effectiveness of existing plans and
policies in achieving the Group’s ESG goals and targets. This
includes evaluating whether current strategies align with the
Group’s long-term objectives and making necessary adjustments
to enhance performance and compliance.

The Board ensures active engagement with stakeholders and
promotes communication with management personnel and
employees involved in the Group’s operations. This enables the
identification of material ESG risks related to emissions, resource
consumption, impacts on natural resources, climate change, and
other social issues. To identify and prioritize material ESG risks,
the Group conducts materiality assessments through stakeholder
engagement exercises, followed by the development of actionable
measures to address these risks.

We were granted 1SO 9001:2015 Quality Management Systems
in September 2017, which is valid until September 2026
Representatives from quality control department shall also review,
check, fulfill, and anticipate in coming ISO requirements for better
implementation.

Overall, to further improve the ESG performance, the Group has
set up the following key plans/measures for the Reporting Period:

o Assign representative to review current practices and
provisions of environmental and social policies;

o Allocate resources to fulfill coming changes of environmental
policy; and

o Report to the directors to formulate management plan for
the coming year.
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RimELBiET AEEBBU T T AERERNE
Bt FER—BENRER]

During its preparation, the Group adheres to the reporting
principles of materiality, quantitative, balance and consistency by:

Reporting

Principles Interpretation The Group’s Application

HERA 7 rEENER

Materiality — The report should disclose significant — The Group conducts questionnaires to understand
impacts on the environment and society, stakeholders’ expectations. Based on the results of
or aspects that materially affect how the the questionnaire, the Group identifies and reports
stakeholders assess the company and the Group's material sustainability issues.
make decisions.

BEH BERBBHRREREGMEKNER AEBCETHSASUTRBONERE - BE
TEIEFOETEARR T RIELHIRE MERESER  AEEZMRRELERAFHE
WAREXRERTFENHE - BREE -

Quantitative The KPIs disclosed in the report shall Under feasible situation, the Group records,
be calculable and comparable where calculates and discloses quantitative information and
applicable. conducts comparisons with past performance.

21t BREMBRBENAREIERER T E ERTEAT AKEEZE AEREEEL
RREZIBR T #EITHR - BRI BT RBEITLR

Balance The Group should objectively and truthfully The Group follows the principles of accuracy,
report its ESG performance for the year. objectivity and fairness to report its achievements

and challenges in sustainable development.

i AEBREEHEEEEMREERFERN REBMUERE BEERQFRRA - WMEERT]

Consistency

— B

RN HEgREBAEKRE o

The ESG report should be prepared in
a consistent manner, its ESG's KPIs can
be compared to understand corporate
performance.

R -HeRERABENREN AER
F—BC RE HEREANBERENR
BRRAI TLLE - AT ARIRE -

FE 3R 7 H ES HOBRL K P S e PR E -

The Group ensures consistency in preparing
the report and manages its ESG data for future
comparison. If there are any changes to the
methodologies, calculations, or any other factors
that affect meaningful comparison, the Group will
make a clear explanation.
REEKBRRBRESHY -3 TERRE -
HEREREIE UHABETLER - nH %
STESEMEMTERERLBRNEAREEZL
ANE BB E L BARERR AR -

CONTACT INFORMATION

The Group welcomes your feedback on the Report for
our sustainability initiatives. Please contact us by email to

info@manshungroup.com.hk.

APPROVAL OF THE REPORT

The Report was approved by the Board of the Group on 29 March

2025.
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STAKEHOLDERS ENGAGEMENT BEhE2H

We identified the key stakeholders of our business operations. FHfIFEBIHEBEEFNETE2HHE  TEBS
We interact with our stakeholders regularly through various fEBBRREMFHETHLE - TRNPEBH
communication channels. The following table illustrates the &EMETNEEALBMAEZHEBBN TN

issues of concern of our major stakeholders and the ways we
communicate with stakeholders:

Stakeholder Expectation Engagement channel
B0E BE SHERE
Government — To comply with laws and — On-site inspections and checks
requlations — Research and discussion through
— Proper tax payment work conferences, work reports
— Promote regional economic preparation and submission for
development and employment approval
— Interim reports, annual reports,
announcements
— Company website
245 — BTERRNER — BEMERLRE
— KESH — WRREBIESRETHR
— RERNEEERREAE RAELERSERRTME AL
:d
— HHRE FHRILM
— DAk
Shareholders and — Return on investment — Annual general meeting and other
Investors — Information disclosure and shareholders’ meetings
transparency — Interim reports, annual report,
— Protection of interests and fair announcements
treatment of shareholders — Company website
— Business risk management — Meeting with investors and analysts
RERRBREE — REM@RK — RREFAGRAMKREAE
— BHRERERE — FEHRE FR 2
— RERRARRATFHER — QA8
R — BEREERHWESE
— XBERER

Measures

#i

— Operated, managed and paid taxes

according to laws and regulations,
strengthened safety management; accepted
the governments supervision, inspection and
evaluation, and actively undertook social
responsibilities.

RIEEEREREE - FRRMB 1%
RER: BRRAEE  RARFE
TREREHGEE -

Issued notices of general meeting and
proposed resolutions according to
regulations, disclosed corporate information
by publishing announcements/circulars and
interim/annual reports.

Carried out different forms of investor
activities with an aim to improve investor’s
recognition. Held results briefing. Disclosed
corporate contact details on website and

in reports and ensured all communication
channels available and effective.
REBEERTNERRAGBEREZRE
£ HEAM/BRRYE/ FEREN
REREEH -
AREREERHE MBI ANRK
BERY - BT REEGEN G - AU
RBRETREDABEER  WRRME
EERERMAA -
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B -

Stakeholder

B E

Employees

Customers

Suppliers/
Partners

ftrEm,/
afEBH

40

HERES

Expectation

HE

Safeguard the rights and
interests of employees
Working environment
Career Development
opportunities
Self-actualization
Health and safety
RIEE SN R iR
THERER
SXURKE
BRER
EEEze

Safe and high-quality products
Stable relationship
Information transparency
Integrity

Business ethics

22 REEEM

EEBRF

BHERE

Als

BRER

Long-term partnership
Honest cooperation

Fairness and openness
Information resources sharing
Risk reduction

Ry

REOBHBE

HEAF

SN
SEANER
ERR

B D

HE

Engagement channel

SHRE

Conference

Training, seminars, briefing sessions

Annual performance appraisal
Intranet and emails

EE
Sl RE BN e
FRRRFE

REBRED

Website, brochures, interim reports,

annual reports, announcements

Email and customer service hotline

Feedback forms
Regular meeting

@k EEMEF - PERE F

SN
EBREPRBRE
BAX

THER

Business meetings, supplier
conferences, phone calls and
interviews

Regular meeting

Review and assessment
Tendering process

Company website

Email, circulars and manual

LHes HEEEE 3R

%
THe
Rt
BEER
YNSFED
BB BULFMH

/\A;

Measures

#it

Provided a healthy and safe working
environment; developed a fair mechanism
for promotion; cared for employees by
helping those in need and organizing
employee activities.

REBEL 2N THERE  BULATER
wh RESREPNERRBRERR
& o

Strengthened quality management to
ensure stable service standards, and entered
into long-term strategic cooperation
agreements.

ek

MEEEEE - NEERRHGLERTE
R RNBBAERS -

Invited tenders publicly to select best
suppliers and contractors, performed
contracts according to agreements,
enhanced daily communication, and
established long-term cooperation with
quality suppliers and contractors.

ENGELE RS Y AP ST
REHZETAD NRAEER YLE
BEHEAMARBRUKYSFERE
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Stakeholder
e

Peer/industry
associations

A%/ /11%he

Financial
institution

TRIME

Media

Public and
communities

REALRAE

Expectation

HE

— Experience sharing
— Corporations
— Fair competition

B
Al

|
B> o) A
&
ol

f W %

e
H

— Compliance with the laws and
regulations
— Disclosure information

— WERARER
— BEER

— Transparent information
— Communication with media

— EHEH
— HERER

— Community involvement
— Social responsibilities
— Promote employment

— R

Engagement channel

BHRE

— Industry conference
— Site visit

— EeE
— EES

Consulting

— Information disclosure
— Reports

@i

— EHEE

— W%

— Company website
— Interviews

— Media conference
— Media gathering
— REME

— JfA

— nERFE

— ERERe

— Volunteering
— Charity and social investment
— Annual reports

— RI1EH
— EERHERE
— £

RiE #E2RERRE

Measures

it

— Stuck to fair play, cooperated with peers
to realize win-win, shared experiences and
attended seminars of the industry so as to
promote sustainable development of the
industry.

— BRATRS HREXEEREE 9
R URBMTEWSTE DT
RARBEER -

— Complied with regulatory requirements
in a strict manner, disclosed and reported
information in a timely and accurate manner
according to law.

— BRETEERT RERNEENRE
RBREEH -

— Organized conference, media gathering
and site visit to enhance the communication
with media.

— HReE BREEREHER NS
BEFNER -

— Gave priority to local people seeking jobs
from the Company so as to promote
community building and development;
built roads, protected the communities,
ecological environment, and provided timely
compensation and assistance; provided
volunteer service, kept communication
channels open between the Company and
the communities and villagers, co-sponsored
community activities to promote the
building up of harmonious communities.

— BRERAARFRBOEMA  REL
BERRER BREEK REHE £
ERE REREHBEREY RHET
IR% - REFRBEARAESERNRE
BEE HRBRHLEED  RERRN
AL o

41



Man Shun Group (Holdings) Limited / & JIE£ & (32 3%) A& R A 7]

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

RE - dHBREREHS

MATERIALITY ASSESSMENT

With a growing population, challenges such as climate change,
energy supply and security, raw material scarcity, human health
and safety, and employment must be addressed to ensure that
people can lead healthy and fulfilling lives. Faced with a wide
range of issues, the Group is keen to identify those that have
a great impact on its stakeholders and business, and then to
develop its strategic priorities. This is why materiality assessment is
an essential part of the Group’s ESG management and reporting.

BEEMM

BEEAOTHENER - SRR APIGESE @R
RENEE  VARHRERL REEEZ
2 BUMEER ABRERZZURERS
B oM EZNZEER  ARBEBEGEHEEF D
EREBBREATENZE - WHIR]HERAKE
B -Fit EEMFGRAKEERE HEK
EREENREN —ERRAES -

Materiality Matrix

High® EEMEME
Health and Safety °
REEZ R
n
%
Anti-corruption
9 a5
(@]
L @L“ ()
L i
E = Emission Use of Resources | | Labour Standards
= 3L EREA BT
o & Employment
= i ° " &R
oOR Environment and o . b
- Natural Resources :
(&) BIER KRER Supply Chain Development and Training
> Management ° N
E . VAN 4 .
- °
Climate Change Product Responsibility
RAZR | EREE
Community
° Investment
HERE
Low{& IMPACT ON BUSINESS Highs

HEBNE

The Group has established a stakeholder-driven approach to
analysing the importance of ESG and identified 12 issues most
relevant to the Group’s business. A questionnaire was then
conducted, in which stakeholders were invited to rate the issues
based on their importance to the Group’s business and to the
stakeholders themselves.
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ENVIRONMENTAL ASPECTS

Aspect A1: Emissions

To demonstrate the Group’s commitment to sustainable
development and compliance with laws and regulations
relating to environmental protection, air and greenhouse
gas ("GHG") emissions, discharges into water and land, and
generation of hazardous and non-hazardous waste. The
Group endeavors to minimise the environmental impact of
the business activities and maintain green operations and
green office practices.

Our business is mainly providing HVAC electrical and
mechanical engineering ("E&M engineering”) services
which focus on servicing new residential property
development projects as a first-tier or second-tier
subcontractor in Hong Kong. Our work performed as a first-
tier subcontractor is mainly for overall project management
and supervision of HVAC E&M engineering works
conducted by us and/or our subcontractors to ensure their
conformity to contractual specifications and requirements
of the property developers while work performed as
second-tier subcontractor is mainly responsible to execute
installation work of HVAC system such as fixing of devices
and connection of various pipe through our workers
and subcontractor. Meanwhile, we delegate part of the
installation process or overall installation works for part of
the site areas to our subcontractors to assist us in completing
on-site works. Thus, given the nature of our HVAC E&M
engineering services that focus on project management and
installation work, together with subcontracting practice, the
Group poses less negative impact to the environment than
most typical construction/engineering industries.

RiE #E2RERRE

RIEEE

BHEA1: HEBRY
RERAREBHAFERENAR REST
EHERF BEALAERE((RAERHE)
PR MK R THMESUAREERES
BEEMELERNEZEZRER AEEBEIR
LDEBETHHRENTE THEFEEE
BRECHANEEN -

BAMEBEETZRREHEBZARETRE
(REIRDRE UNEEHIRESEH
ENEINREBFUEEMEERELRR
TR - BHPIVEREESEBONBREER
AREREREEREEMEME LB
BETHRBEAKELR  UBRETA
MEBRRBNAORBRER  MIE/X
ENERANITHEINEIZEAEERBTIARD
BRATRAZARKLETE  flanE
TRENBEZRZERE - AE - RS-
BORETIFHMOMBNBBALETIE
SNRT o BE LB MTEAET
It ERHFIRAEARE TIERBAME
EEPREBEREERLZETEUESBEE
% AEEHRBEKNEEZEERK
RO AR TIZITE -
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Our Group's operations in work sites are subject to certain
environmental requirements pursuant to the laws in Hong
Kong, such as Air Pollution Control Ordinance (Cap. 311
of the Laws of Hong Kong), Noise Control Ordinance
(Cap. 400 of the Laws of Hong Kong) and Waste Disposal
Ordinance (Cap. 354 of the Laws of Hong Kong). The
Group has been in strict compliance with the above relevant
laws and regulations in Hong Kong. We endeavour to
minimise any adverse impact on the environment resulting
from our business activities. In order to comply with the
applicable environmental protection laws, we implemented
an environmental management system. Apart from
following the environmental protection policies formulated
and required by our customers, we have also established
our environmental management policy to ensure proper
management of environmental protection and compliance
of environmental laws and regulations by both our
employees and workers of the subcontractors on, among
others, noise control and waste disposal.

Such key measures and procedures concerning mainly noise
pollution and waste control include, amongst other things:

Noise control
— Installation of acoustic barriers as required;

— Inspection and maintenance of all equipment before
use for compliance of permitted noise level; and

— Works to be undertaken in accordance with the
permitted work hours as specified by each project.

Waste disposal

— Our Purchasing Department has procured
environmental protection refrigerant for our E&M
engineering projects, so there’s no material hazardous
waste or toxic chemical produced by the Group;

— Wastes to be separated into general wastes and
construction wastes before transporting to landfills;

— The Company has established and maintained
procedures designed to control risks arising from
handling storage, use and disposal of substances
hazardous to health and specific safety training has
been conducted to relevant persons for handling the
hazardous substance; and

AEERMBRNESEAREEB AN EST
HETRERE  PINBEREHFEINEER
FREGGED BREPIFI0EREE
WG R B BIA DI 354 BREVIBR B 1R ©
AEBERBT AR EBEERLESR
BAB B ERB R EREHRKOERD
NEERERRK /ETERRFREN
BAMCHETREEENE - RREBRBE,A
ERERORERERIN  RFTFE HER
REEBR  NEREEERSEEIAY
HEEEAH (HPER) REEFRED
RENTHNRREE LETREZER
Zy

TEERESANEVENBEBANENE
MR RS (P a)

BEEH

— BRAERKRERE:
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—  The Company has also followed the main-contractor’s
safety regulation on site basis and reviewed by the
main-contractor on a regular period.

During the Reporting Period, there was no material
breach of or non-compliance with the applicable laws
and regulations related to environmental protection, GHG
emission, discharges into water and land, and generation of
hazardous and non-hazardous waste.

Regarding hazardous and non-hazardous wastes, solid wastes
are separately stored and handled with the ledger for record.
The Group's non-hazardous wastes are primarily composed of
paper materials. Reduction in paper usage indirectly reduces
the overall GHG emission. The Group has been taking the
following steps to reduce paper consumption:

—  Reduce the use of paper by printing or photocopying
on both sides of paper, where applicable;

— Encourage the employee to use suitable font size/
shrinkage mode to minimise pages, if possible. Besides,
electronic media is recommended for circulation/
communication purposes, to minimise using paper.

During the Reporting Period, the Group did not generate/
consume significant hazardous and non-hazardous waste
and water due to its business nature.

In addition, the Group advocates emission reduction, and is
committed to achieving sustainable operations and compliance
with emission requirements permitted by the local authorities.
To this end, we have set management and control targets by
2027 in reducing air pollutant emission, GHG emission, and
waste production by 10%, with 2022 as the baseline year.
The Group actively implements the air pollutants control plan,
electricity-saving plan, material-saving plan and measures to
reduce the intensity of waste production and relevant gas
emissions by 10% by 2027. The Group continuously reviews
and monitors the progress and explores opportunities for
various environmental protection goals. In the future, we will
consider setting more specific quantitative environmental goals
to nurture the environment and cherish natural resources.
Moreover, we are investing more resources in recycling to help
the development of circular economy.

RiE #E2RERRE
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Environmental aspects
REEE

Air Pollutants Emissions

ZERITRYBEW

GHG Emissions

Waste Production

HERES

HE

Targets
B

Reduce the intensity of air
pollutants emissions by 10%
by 2027

RZEZEFBERSTEY
mm%&%ﬁm%

Reduce the intensity of GHG

emissions by 10% by 2027

\—7 tgﬂ_.f/ Eﬁ g%t
PR E K 10%

Reduce the intensity of waste
production by 10% by 2027

AT - FEEEYEL
RERE10%

Measures

Bt

— Carrying out regular maintenance of vehicles

with good condition for operational efficiency
—  Encouraging the use of public transportations
—  Buying electric car to replace old vehicle

— YHERETTHRE SHERERRIFNUES
5 R R

— ZDEFEAAHZBIA

— BETHEHRREE=R

—  Adopting LED lighting in some offices

—  Setting the temperature of air-conditioning
system in 24°C

—  Switching off lights and unnecessary energy-
consuming devices when they are not in use

—  Promoting environmental protection such as
saving water and electricity by means of slogan
or poster in office

—  REBSPAELALED RA

— BRIREFRERERE 24C

— HEIFERAREENERT U EHNEER

— ERRENRENEREESHORKEAE
LRRE

—  Operating waste and living waste are collected
in bags and collected by the local sanitation
department

— 100% of recyclable waste, such as paper
scraps, paper skins, waste documents, scrap
defective products/goods, etc., are handed
over to renewable resources for recycling

— RRREREMELENEY RAEERRF - I
B S T A B P SR

—  100% 7] ElUgss 3 - A8 ~ MR - BEX A
WERGD/EME  XHBEEREIK
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Besides, the Group has developed the environmental targets for
air pollutants emissions, GHG emissions and waste production,

and the results as at the end of Reporting Period are as follows:
Baseline
Environmental KPI Targets Year
BRERENER B EEFE
Intensity of air pollutants Reduce the intensity of air pollutants 2022
emissions emissions by 10% by 2027
ERAFNHERERE RIB_LFRERAFDENEE —T_—F
FE{E10%
Intensity of GHG emissions Reduce the intensity of GHG emissions 2022
by 10% by 2027
BERBEREE RIZ_+FRRERBHNEE —T-Z
FE{E10%
Intensity of waste production  Reduce the intensity of waste 2022
production by 10% by 2027
BENELTE RIB_LFRRENELTE ke Stnk =

FEE10%

RiE #E2RERRE

AN REBE ST ERISRYENE B
ERBHNERERVELTENRREE

REHRNERNOT
2024 vs.

2024 vs. 2023 baseline year Status
“EoMERE —Z-MEHK
—B-=f BEEE N
Decrease by 13%  Decrease by 42%  In progress
W 13% D 42% Ak
Decrease by 7%  Decrease by 46% In progress
L 7% WD 46% #1T
Decrease by 20%  Decrease by 64%  In progress
2 20% D 64% 1T

Major air pollutants emissions from vehicles during the
Reporting Period and the corresponding period in 2023 are as
follows:

Air Pollutant Emission

RBESEE S _=FRPEWHELD
FEERSRAMBERBERINT

EZRITREVHEBRER
Air Pollutant Emission (kg)
ZRESERYHRE (TR)
2024 2023
Type of Air Pollutants ERERYMER —ENE O ZTZ=F
Sulphur dioxide —E bR 0.13 0.17
Nitrogen oxides RED 82.12 113.46
Particulate matter R E 7.86 10.87
Air pollutant intensity ERERNEE

(kg/revenue HK$'000) (FR/FHETHA) 0.0007 0.0008

Note: B 3E

The emissions data of Sulphur Oxides, Nitrogen Oxides and Particulate Matter
are based on “How to prepare an ESG Report — Appendix 2: Reporting
Guidance on Environmental KPIs” issued by the Stock Exchange of Hong
Kong.

The decrease in air pollutants emissions compared to the corresponding
period in 2023 was mainly attributable to less frequent vehicle use for
business with the aim to energy conservation during the Reporting Period.

WAty REY R B REBIE D ER BB
RPN ERRE - H B RERWE — Mg
RERMEEMERERES) -

ERFAVHRBR - =FRMARS N EEHNRE
RO EERERE - FUEHERR -
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The GHG emissions from the operation during the Reporting
Period and the corresponding period in 2023 are set out
below:

GHG Emission

H-

REEHRAR S _=ZFRH 2EESE
VEAEREBEEMBERDT

m

BEREHEMER
Equivalent CO, emission (tonnes)
—gftﬁﬁﬁﬁi% 2 (1)
2024 2023
Type of GHG emissions BERBHERER —E-WEF T
Scope 1 Direct emissions #HE 1 EEHENR 22.40 30.69
Scope 2 Indirect emissions #[E 2 MBI 9.87 11.15
Total et 32.27 41.84
Intensity (tonnes/revenue HK$'000) RE (M, FHBTWKA) 0.00025 0.00027
Note: Bt 3
The calculation of the GHG gas is based on the “A Corporate Accounting BAERENRBOAZEREESHATE)IN X ETH

and Reporting standard” from The GHG Protocol, “How to prepare an ESG
Report — Appendix 2: Reporting Guidance on Environmental KPIs” issued by
The Stock Exchange of Hong Kong Limited, and the CLP Power Hong Kong's
2023 Sustainability Report.

Scope 1: Direct emissions from vehicles that are owned by the Group.

Scope 2: Indirect emissions from the generation of purchased electricity
consumed by the Group.

Scope 3 is not disclosed as it is an optional disclosure.

The decrease in GHG emissions compared to the corresponding period in
2023 was mainly attributable to less frequent vehicle use for business with
the aim to energy conservation during the Reporting Period.

During the Reporting Period, no significant non-hazardous
waste is generated other than paper amounting to
approximately 0.48 tonnes (0.000004 tonnes/ revenue
HK$'000) (2023: 0.75 tonnes (0.000005 tonnes/ revenue
HK$'000)). The decrease in non-hazardous waste was
attributed to a reduction of consumption in office paper
with the aim to resource conservation and the reduction
in the need for business operations during the Reporting
Period.

During the Reporting Period, the Group has no significant
hazardous waste generated due to our business nature, and
there was no material breach of or non-compliance with
the applicable laws and regulations related to generation of
hazardous and non-hazardous wastes that have a significant
impact to the Group.

MERE]  BEEBEXZERQBBEMA AR 2E
BRI g hEAME — Wik IRFBBRERUE
RERES) REBSFEEN(CCT_=ZFAIHEER
WEVEE -

HE: ANEEMEBEWMOEEER

EE2 - AREFEFEINEE NELMREBN -

BEIRWE

CRATDEEEZERE -

RERBHERKR-_Z_=FRUALIDEIEHRBREY
R XTI BERE - FULEIE R -

R4 HAR - B 4R 5K 49 0.48 18 (0.000004
We,/ THTWA) (ZE - =4 :0.75M
(0.000005 M8,/ F & LU A)) o - HE 48 B A4
EREZEEY NRESHH BEEEE
%@MBEW’% 75%5’@1@%)#“*&
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Aspect A2: Use of Resources BEA2 : EREA

The Group places high priority on the efficient use of KEB+HSERBERFERAER - AEB/E
resources. The major resources used by the Group are ARNETEERAE N KEHEKR - AEEH
electricity, water, and paper. The Group strives to improve BORERAERERABE  flnEER
the efficient use of natural resources, such as minimising DEEY, BRI - W MeA B ks E -
waste/emissions and implementing effective recycling EEEAMBBE THOERENIES - &
program. Guidelines were announced for encouraging BMEISHAE AKRAH-

staff to save energy by the management, and staff are
encouraged to save electricity, water and paper.

Electricity £

Electricity saving measures are encouraged that electrical AEEZEERNAERER  EF R
appliances are required to be set at energy saving mode HERHEEX -BEROHNEEXRLER
where possible. For computers, the idle mode are configured 200 EREEREALZEHARRLES -
to commence upon 20 minutes or less without inputs. The EOREFRIEL24CHEE R o LI - BIR
room temperature should be set in 24°C. Also, power supply EAAKERE - NEEKBELERER
should be switched off when they are not in use. Preference BEESHRAZERZE BMRHAE
will be given to office equipment with relatively high energy HKALEDRHR - BB EALSR -

efficiency. We adopted LED lighting in the office, and there’s

no air-condition in all warehouses.

Energy consumption by the Group during the Reporting rEBRGERBAIR S _=FRHNEE
Period and the corresponding period in 2023 are set out TROBFELNT ¢

below:

Energy Consumption

BERUHRE
Energy consumed (kWh)
FrsEeeiR (TRE)
2024 2023

Type of energy RERER —ECNE  ZTZ=F
Unleaded petrol E DR 62,976.72 90,023.68
Diesel B 19,960.80 23,317.23
Purchased electricity SN ) 25,301.00 28,587.00
Total @t 108,238.52 141,927 .91
Energy intensity RRZE (TER

(kWh/revenue HK$'000) FETWA) 0.82 0.93
Note: BIaE -
The decrease in fuel and electricity consumption compared to the B RBENBER-_ S =FRBARD DEEHRRE
corresponding period in 2023 was mainly attributable to the Group’s saving BERBEEAMME LB -

initiatives during the Reporting Period.
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Water 7K

The Group did not encounter any problems in sourcing NEBE RS R EREE BRI &
water that is fit for purpose during the Reporting Period. BREMME - AEEBRRERABR -
Water consumption by the Group during the Reporting Z=FRBANAKEFHINNT

Period and the corresponding period in 2023 are set out

below:

Water Consumption

KE
(m3) (m?)
(IZAK) (32 K)
2024 2023
—E-mEF —F=

Running water consumed BRKEHEE 15.00 3.66
Total et 15.00 3.66
Intensity (m3/revenue HK$'000) BE(IFK/ FETEA) 0.00011 0.00002
Packaging material BEMH
During the Reporting Period, the consumption of packaging R EEE - BEMBEEEE H2.891
material was 2.89 tonnes (2023: 6.91 tonnes). The decrease TEZZF 1 691M) o REBNIKEE
in the consumption of packaging materials by the Group, MHBEEMH (FRIEERR) BEREER D
particularly plastic bags is primarily attributed to the DEZHARBERBEELRRBEHTEERE
current phase of the construction project, which has not FRZEY DT -

yet required significant usage of these items during the
Reporting Period.
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The Group advocates energy and resources saving, and
is committed to achieving sustainable operations and
compliance with emission requirements by local authorities.
To this end, we have set management and control targets
by 2027 in reducing energy consumption and water
consumption by 10%, with 2022 as the baseline year.
The Group actively implements the electricity-saving plan,
water-saving plan and measures to reduce the intensity of
electricity consumption and water consumption by 10%
by 2027. The Group continuously reviews and monitors
the progress and explores opportunities for various
environmental protection goals. In the future, we will
consider setting more specific quantitative environmental
goals to nurture the environment and cherish natural
resources. Moreover, we are investing more resources in
recycling to help the development of circular economy.

Environmental aspects Targets
BREEME BE

Energy Conservation Reduce the intensity of energy

consumption by 10% by 2027

fiiRE R -+ FiGaeRHME
HERIK10%

Water Conservation Reduce the intensity of water

consumption by 10% by 2027

BAK R-T - FBRKEE
PE1X10%

RiE #E2RERRE

AEBEBEHOERLRER  HNIRER
AREKERETERRFHNTERESL -
Bl ZAREREEER U_F-—
FHEREARAF RIT_+FBERER
NRAKEREI10% AEEEHREZENE
HEl - EIKEFEIRER RZTLFH
BENEREEKETERE10% A&EE
FERNLREREE YRRZERRE
RS - KK RABEERTEARE
MENLRERE WRERERZHEBEAR
BReMs BMPERKTERARESZE
R AN EREENERRE -

Measures

Adopting LED lighting in some offices

Setting the temperature of air-conditioning
system in 24°C

Switching off lights and unnecessary energy-
consuming devices when they are not in use
AR WX E£R B LED R A

12 REFORE R EAE 24°C

FEFEE R BB R R S B FERERR 1

Promoting environmental protection such as
saving water and electricity by slogan or poster
in office

Conducting regular inspections of the water
supply network to prevent leaks

Reviewing water bills to detect abnormal

consumption
ERREURENEREEHNAKEAE
HERRE M

E Hite B KA - T ERK
ERKEE - Rl REHREBR
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Besides, the Group has developed the environmental targets
for energy conservation and water conservation, and the
results as at the end of Reporting Period are as follows:

BEAN - REETIFT 8 AL R EKEVIRIRB R
HEMRBARNERDT -

Baseline 2024 vs.
Environmental KPI Targets Year 2024 vs. 2023 baseline year Status
TECNEHE —S-NEHK
RERRENER B BEFE i iy BEFE R
Intensity of energy Reduce the intensity of energy 2022 Decrease by 12%  Decrease by 49%  In progress
consumption consumption by 10% by 2027
RREREE RIZB_+FREREREE S W 12% D 49% E1TH
F21£.10%
Intensity of water Reduce the intensity of water 2022 Increase by 450% Increase by 450% In progress
consumption consumption by 10% by 2027
kTR R-Z_tFRRKEEREI0% T E450% EM450% ETH
Note: Bier

The substantial increase in water consumption intensity is primarily due
to the extensive usage during the Reporting Period. While the increment
is significant, the absolute increase remains manageable and aligns with
operational requirements. Looking forward, the Company will continue
to uphold the measures of efficient use of water in order to achieve water
reduction goal.

Aspect A3: The Environment and Natural Resources
The Group raises staff's awareness on environmental issues
through education and training and enlist employees’
support in improving the Group’s performance, promote
environmental awareness amongst the customers, business
partners and shareholders and support community activities
in relation to environmental protection and sustainability
and evaluate regularly and monitor regularly the impact
of past and present business activities regarding health,
safety and environmental matters, with the integration of
policies mentioned in sections “Emissions” and “Use of
Resource”, the Group strives to minimise the impacts to the
environment and natural resources. The principal business
activities of the Group do not have a significant impact on
the environment and natural resources.

FOREERBEIENDEEMNREDRROREMEA - 8
REFTEE  EREEEDETREERN  BAFa%E
B3R o REARM AR R R M5 = B KEYHE B DA
BEHBKERE -

EBHA3: BRERRXRER
AEBEEBHBEREIRSETIHREM
BNEH  FMETIXRHARENERR
RABEP EBEHRERORREREZ
ERABRARAAIFSEZROMRES
FTERFEREEBENRREZERE
RERRBEENEHEY - BEEATH
B RTERER IR LMK AE
BENBERLERERARERNTE -
AEENEZXBEADERENBRER
WEERZE -
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Aspect A4: Climate Change

Climate change has caused frequent extreme weather and
has a major impact on business operations. Therefore,
the Group has formulated working mechanisms and
contingency plan to identify, prevent and mitigate climate
change issues that may have a significant impact. A list of
potential climate-related risk and opportunities pertinent to
our business operations has been identified. The Group’s
management and operating departments identify material
risks via self-assessment questionnaires annually. Regarding
the material risks identified, the Group organizes and
develops prevention and control measures. The operating
departments would then organize the supervision of material
risks prevention and control, and report the material risks to
the management. Relevant operating departments arrange
the implementation of the material risks prevention and
control measures, continuously monitor the implementation,
and timely report the progress or any issues encountered to
the management. At the same time, we would adjust the
use of resources and energy. In response to disasters and
accidents that are easily induced by extreme weather, we
always enhance the capability to the disaster response.

Physical Acute Risk

The Group has identified extreme weather such as typhoons,
heavy rain, thunder and lightning and flooding that can
cause physical acute risk. The potential consequences
include: (i) during the time of extreme weather, workers
may not be able to access to clients’ sites and the delivery
schedules of raw materials would also be affected or
delayed; (ii) equipment and materials on-site will be exposed
to risk of damage; and (iii) employees’ health, safety and life
may also be at risk. These potential consequences may cause
economic losses and increase operating costs to the Group.

RiE #E2RERRE

EBHEA4 : RIZFEL

RIESBEHIRmRTIAE  THEKE
BEAEATE - Bt AEEFEIE
HH R ESTER - EA - B k&R
EAEAFZENREZELLERE - HMED
FHAHEEBEEEENETRIZEEBRER
M#BEE AEEERENREESNME
FEBARTEBEN A BRI ERER -
REHNNERRRME  AEBEHGT
FIFT B I Fa i o & iE BB P R 1B AR R A 3 1T
EKH %&%% WREEBEHRSEEKR
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The Group has established different measures as below REBEHIEATTREER - AR LRSS
to prevent and minimize the negative effect of extreme ERIBHARHBHETZE -
weather.

Physical Acute Risk

YD 1B 2tk R B
Extreme weather Preventative and mitigation measures
i KSR TaRE K 4% % 15 i
Typhoons — Close doors and Windows with advance notice

— Move materials and equipment to safety areas in advance, or
covered with a tarp

— Reinforce equipment and components that may be blown away

— Stop all outdoor work

— Hold regular project meetings to promptly develop action plans and
address any potential delays

e |2, —RABMERME

— BHRRRERABDIL2EE - BHKMEE

— JNIE AT B4 WK E # 2% S AR

— BERAEFIIE

— EHRTEAE SR - WAEGIEITE R 8 KRB TR

Heavy rain and flooding — Clean up trash and make sure drains are unblocked
— Maintain drainage equipment
— Reinforce equipment and components that may be washed away
— Hold regular project meetings to promptly develop action plans and
address any potential delays
FM S — BB NI ERIEKE BB
— EEBEKRE
— JNIE AT B4 7 H 2R S B
— EMRTEEGE - WARGEITE R 8 MR (BT R

Thunder and lightning — Keep good conditions of earthing devices

— Control travel and outdoor work before the arrival of lightning
— Remind employees to save data and turn off computers

— REFEMEEN R IFARE

— BAE R R AT S LT R INTIE

— REE (R B R 17 8B I A B B A

B
i
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Physical Chronic Risk

The Group has identified extreme weather such as
extremely hot weather can cause physical chronic risk. The
potential consequences include an increased chance of
getting heatstroke for employees working outdoor or in
the workshop, increasing turnover rate and work-related
injuries, which may lead to longer project completion
times and additional costs. The demand for cooling for the
working environment will be increased, which may lead to
an increase in power demand and operating costs to the
Group.

The Group has established different measures as below
to prevent and minimize the negative effect of extreme
weather.

RE #E2RERRE

YR R B B

AR E BRI T e By IR & B 69 1R
mAR - PIMERARNR - BERRBEP
SN ERTEABRPEREREN  RK
RRTHBEN - AIEEBIAR R TR HEE
EMELRBIKAR - THERRHSANT
REEEEN EAREHAEENENF
SRR & R AR BN

AREBEHEL T IEFERR - AP L REF
ERDBHARNBEZE -

Physical Chronic Risk
Y132 R 8 EL g
Extreme weather Preventative and mitigation measures
i KSR TaRE B 4% % 15 i
Extremely hot weather — Open windows to allow the air to circulate
— Keep a First-aid kit convenient
— Keep cold water available 24 hours a day
— Inspect the ventilation condition and employ ventilation fans on work sites
— Distribute government guidelines on preventing heat stroke at
work to field workers and managers

B RR — TREPREZRRE

— BHE A

— 2 RIRFEERMIL K

— BB TS EEM R KRB R

— ARSI ARERAEDERRAY I TEHZENBTES

Transitional Risk

The Group has identified related matters such as the
tightened laws and regulations imposed by the government
and more customers are concerned about climate-related
risks which can cause transitional risk. The potential
consequences include a higher chance of breaching relevant
laws and regulations, as well as an increase in operating
costs.

HRR R

AEECDHEANEHEEE  PINBFERE
BIREERMER  BEZREPHIT AR
ERBL AR RIEEBRR  EBERR
BIRERBRBERE MR AT REIEE M
AR @R AR SE AN
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The Group has established different measures as below to RNEEBIET AT &R e TR I 5% 205
prevent and minimize the negative effects of transitional EHARBNEETE -
risk.

Transitional Risk

HAERE
Climate-related risks description Preventative and mitigation measures
R A% A BA . B oz 4t TABE K &R 1R e
Legal risk
—  Exposure to litigation risk. We have to adopt the —  Monitor the updates of environmental laws
tightened law and regulations imposed by the local and regulations in advance
government due to climate change, as well as bear —  Continue monitoring of the ESG reporting
the risk of potential litigation once we fail to obligate standards of the Hong Kong Listing Rules
the new regulations. —  Replace conventional vehicles with electric
— Increasing policies and subsequent operation costs vehicles

and changes to regulations are expected.

E R R

— MHERARER- BRALERAZHEAFRREKRELC — REAERRBAELEANEN
MEROBEZRIOER - WAE-BREETH — FHEEEFELTRINERE HEREAR
AR TR EE R R HERE

— TEAHBRRRELEENAALEZRESDHGEM - — NEPFERRERIE
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RiE #E2RERRE

Transitional Risk

B E R

Climate-related risks description

SRR A8 B B B 2 3t
Market risk

—  More customers are concerned about climate-related
risks and opportunities, which may lead to changes
in customer preference and would bring potential
impacts for the Group. For example, customer
demand for energy saving technologies and improved
resource efficiency, may potentially increase the
operating cost and affect gross profits of the Group.

™5k

— FZEPEIRGMEBRERIEE FREHEP
R RAKEGERECTE - Hln - TFPYH
R RIRS EREENF R AT IEMAE
B2 ERARTEER -

Reputation risk

—  Stakeholder concerns, negative feedback, and press
coverage regarding our Group's climate impacts
would impact our reputation.

BERE

— FBOEHAREREZENRT  BERENEE
WER/TERMNEER -

Technology risk

— The rising demand for sustainable technology or
solutions to address climate change may increase the
operating costs, in turn, the failure in new technology
investment may cause increase in expenditure.

Fifr EL R

—  HEHARS THERTLIRTROTR
S0 B AL BB AR - BT - SRR E K
B B BRI -

Preventative and mitigation measures

TP R AR R4 B

—  Fulfill the climate-related regulations by the

government

—  Prioritize the climate change as a high concern

in the market decisions to show to the clients
that the company is concerned about the
problem and challenges of climate change

—  Adopt environmental friendly and eco-friendly

practices to the supply chain and emphasis our
green procurement requirements

—  Reduce waste stream from the source
— Implement measures of energy efficiency

— BOBAREARER
— HBREZELIATERROEERLE -

AFPRRAARBYEREE(CHEERKED
EapES

— AEHREREPRIERERLRRBREER - LR

AR PR B RE EK

—  JRERJRUEE
— ERARREENER

— Review business projects to ensure they are

environmental friendly

—  REEHEB AR S RERMOAR

—  Closely monitor and evaluate the progress of

new technology research and development,
and strengthen control over investments
in new technologies through cost analysis,
investment return analysis, and other means

— EYIEENFEFRMAELER  KBBK

Ao ir ~ 1B BT E F BN 9e B ¥
BE R RS
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Climate-related Opportunities RIRIEE#E
The Group highly recognizes the importance of low-carbon AEBSESEGRERER  WHAIFER
development and embraces sustainability challenges as RKER BB - NREBEBNREIF LD
opportunities. It is committed to innovation and continuously B EHEERN  BEsETEtELA
improving the way of its operations, turning various ER-MAEBNEBME  HEEHLE
possibilities into inspiration. For the Group's business, the EIRRSEENRIREZETIIEAS
recognition of consumers towards the environmental value BENFR EARKEHERABED
of green engineering and the increasing demand for green W RAERFFERER ©
engineering are expected to continuously enhance the
revenue and continuous cash flow of the projects in the
future.
Type of opportunity Detailed description of climate-related opportunities
HBER HRRZREREMBNFARL
Services —  Circular business models create opportunities for the Group to generate
new revenue streams while reducing its environmental impact
— By collaborating with suppliers and adopting sustainable procurement,
choosing environmental friendly supplies, not only reduces environmental
impact but also attracts environmentally conscious consumers, increasing
market share and revenue growth
—  Returns on investment in low-emission technology increases
PR 7 — RERAXEAASREEAEELEMUERROKE AR EHER

Resource and energy consumption —

BIR N BEIREE —

Energy use —

AEJR 8 —

2
BBEEEEAERRAITRERE  REERALS  FERLY
EROTE R EERRONEE  RE BN ER KR E
I BB A B 1R B2

Energy conservation and emission reduction, water resource
management and waste management through green operation can
directly reduce the Group’s operating costs in the medium and long term
BRGELEERMRRMN KEREEREZYER ATEER
BAREEDRPLERR

Increasing the use of electric vehicles as a substitute for conventional cars
can reduce GHG emissions while reducing operating costs
EMEREHEERERAIENERA  AIREEREENR [
IS i PEND RN
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SOCIAL ASPECTS

Aspect B1: Employment

We endeavour to use our best effort to attract and retain
appropriate and suitable personnel to serve our Group.
Our Group assesses the available human resources on a
continuous basis and will determine whether additional
personnel are required to cope with the business
development of our Group. The Group’s staff handbook
sets out our standards for compensation and dismissal,
promotion and salary review, working hours, rest periods,
equal opportunity and other benefits and welfare. The
Group entered into separate labour contracts with each of
our employees in accordance with the applicable labour
laws of Hong Kong.

The Group strives for compliance with local employment
laws and regulations, such as Employment Ordinance
(Chapter 57 of the Laws of Hong Kong), the Mandatory
Provident Fund Schemes Ordinance (Chapter 485 of the
Laws of Hong Kong) and the Minimum Wage Ordinance
(Chapter 608 of Laws of Hong Kong) in Hong Kong.

We generally recruit our employees through placing
advertisements in the open market with reference to
factors such as their experience, qualifications and expertise
required for our business operations. They are normally
subject to three months’ probation period starting on
board. The remuneration package our Group offered
to our employees includes salary, bonuses, other cash
subsidies and Mandatory Provident Fund (“MPF"). In
general, our Group determines employee salaries based on
each employee’s qualifications, position and seniority. Our
Group has designed an annual review system to assess the
performance of our employees, which forms the basis of
our decisions with respect to salary adjustments, bonuses
and promotions. The Group recognizes the value of a
diverse and skilled workforce and is committed to creating
and maintaining an inclusive and collaborative workplace
culture in which all can thrive. The Group advocates the
principles of equal employment opportunities and diversity.
Discrimination, including unjust or prejudicial treatment of
anyone due to certain personal characteristics, such as race,
gender, ethnicity, religion, age and marital status, is strictly
forbidden. Policy applies to employment procedure is based
on capabilities, qualifications, experiences and skills without
discrimination. We believe that the above arrangements can
help us maintain good relationship with our employee.

RiE #E2RERRE

HEEMR
ETEB1: E(E

BABEAB IR REBEEREGEA
ARAEERY - AEERFEFEITAA
NER ITEEREFEEEAFUES
AEBEXBFER - ANEENE T FMEHD
HAIE BB AR B - B R B AR T
I KB FERSUREMEERE
MERE - REBRBEFEEM S TAM
HEXEETLERSIEL -

REEMBNETEWRFBEDFOER - Bl
WMEENERIED (FBEEPIETE) - 8
B ATE R BIGRD (FEADIE485F)
K&BETEGD (FEEDFE608E) o

BA—REBNRARTSRBESHER
B EF2RBUAMEXBLEMTOHLR
EENBEXRNHASHAER -EE—HRABA
BERX=-@EAZRY AEEREESR
HHFMETEERETE A4 MRS
kRt Ee ((BEE]) - AKHE
BEERENBENEE BULFEE
TRE¥HZ AEBECHEFEEZEER
REFHEERBRUBREMBEBF R
B BARBARRNELE - REERA
LR RERPNE THEE " XL
REERRF BB RBIENTHESAXIE
EAAB TR XEHREHREEMKE A
SEREEFFIRERERZTERA K
FBZEE - BEERER  HH - Rk =R
B FREBEANEE TEASEMY
FEAALTEE TR FHAMBRFE - B
BFAEBAOBRLDERE N BB &
B ERE WEKR - RFIEE LR
BABREEBHFRIHARE -
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During the Reporting Period, there were no material non-
compliances regarding employment brought against the

Group or its employees.

Below is a detailed breakdown of our employees by gender,
age group, employee category, geographical region and
employee type as at 31 December 2024 and 31 December

HERE

B E

REEHE TEHHAEESERED
BERERERER

UTAR-E_NF+_A=+—HEK=
T_=—FF+_A=+—HBEHERH - FiHA
Bl-EEER -EEKEEBIESHRE

2023: SEEFE
2024 2023
—E-NE —E=4F
Number of % of  Number of % of
staff Total staff Total
LN R NS
BT A Baokk BT A# Bt
By Gender gk Yzl
Male B 50 78 57 80
Female pegia 14 22 14 20
Total et 64 100 71 100
By age group REHRA R
30 or below 30 AT 11 17 11 15
31-40 312 405% 22 34 25 35
41-50 41 & 505% 16 25 19 27
51 or above 513 A 15 24 16 23
Total et 64 100 71 100
By employee category RESER
Senior management RREREE 6 9 6 9
Middle management RREREE 12 19 13 18
Normal Tim 46 72 52 73
Total et 64 100 71 100
By geographical region Rt &
Hong Kong BA 64 100 71 100
Total #et 64 100 71 100
By employee type rEEER
Full-time ] 64 100 71 100
Total et 64 100 71 100
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Below is a detailed breakdown of our employee turnover
rate by gender, age group and geographical region during
the Reporting Period and the corresponding period in 2023:

Turnover rate by gender
Male B
Female M

Turnover rate by age group

30 or below 30BREA T
31-40 31E408%
41-50 41 E507%
51 or above 518 A
By geographical region &Rit &
Hong Kong B

BRI B R K R

RiE #E2RERRE

UTAKRMABEHRAR-ZZE_=FRH
TIER - FEcAR RIBEESHEBRK
EHMA :

BERANEDHRAER

2024 2023
el 111 F S —EC=F
% of particular % of particular
category category
1545 E E B (EEhE Vil
Bak AN

32 29

14 -

73 48

21 19

23 19

13 19

28 24

Note: Turnover rate for employees in the relevant categories = Number of
employees leave in the specified category/Average of total employees
in the specified category at the beginning and at the end of the
Reporting Period.

Aspect B2: Health and Safety

We place emphasis on occupational health and work safety
during the delivery of our services as it is our concern not
to put our employees, our subcontractors and the general
public in hazards. Insurance policies purchased can cover
and protect our employees in the office and construction
site. We have also adopted an occupational health and
safety manual as required by relevant occupational health
and safety laws, rules and regulations under the supervision
of our project directors. Also, we strictly comply with the
Occupational Safety and Health Ordinance (Chapter 509 of
the Laws of Hong Kong) of Hong Kong.

sk : EEERIEERAR=IEERARBBIER ALY R
SR ISR EBR BB FHE -

EHB2: REHEZE
ﬁﬁé‘ﬁ%ﬁi\ﬁﬁkﬁ%E’JH%%%@J%&I(’E?
2 URESEE DEBREEAZEY
Bk o ﬁiﬁ&ﬁﬁE’JﬁﬁMZEﬁlﬁTﬁﬁﬁ&%
ERAERMENEES - BMIE ERE
BB ERERERLEEE RAREROR
FTRNBERERL2ES  YHERR
EARER I RMERETEER
¥oe MERIED (FEEME509F) -
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Our key occupational health and work safety measures are
set out below:

Effective promotion and communication of safety
procedures are maintained through, among others,
establishing safety bulletin and detailed record of
accident statistics, holding regular internal and external
safety meetings, documenting safety measures and
issues identified for each project by preparing safety
reports and training records;

We regularly attend safety training organised by the
main contractors of the projects, typically covering
safety procedures for performing different types
of work, first aid training, safety procedures for
emergency and duties and procedures for reporting
hazards, incidents, accidents and diseases, and good
housekeeping of workplaces;

All workers on site, including subcontractors’
employees, are required to follow the general safety
rules posted on prominent notice boards on site,
which would be adopted by the main contractor of
the relevant project. Workers would receive training
before they commence work, and those who breach
any such rules will be subject to internal disciplinary
actions. project directors would make site inspections
to ensure strict compliance;

We designate a member of the project team who has
the relevant qualifications as our safety supervisor for
each of our projects. Risk assessments are generally
conducted by the relevant safety supervisor to identify
the potential hazards and accidents and provide
suggestion on proper preventive measures prior to
commencement of works;

Site inspections are carried out at least once every
two weeks by our project director to ensure strict
compliance with the statutory occupational health and
safety laws, rules and regulations;

ATHEHIBMEZNRERERTELE

ER(EPEE)RILELNENFR
FIEINFET R 8, ~ AR IT R EL A
Hezaemk VTRABRETZEHRER
BHIESLT TSREBEENLEEER
It mEE tmEREERES
ZE2EF

HAER2MIBR QAZEBERNL
25 —ﬁi&%tﬁTﬁ*ﬂ”If’E
MR 2RF  RIFI - ZESIERDH
ZERFARERLE %Eﬁl 25
FARREZEEIE THABE REF

EHBTA(BRESEEEE)HA
EFRMN IS BRE R LA —&
Z2MA BRMRABAEREER A
AR o T ARG TIERER
B EREMBERUERZIRA
MaeEEsy - |ME T EETRSERE
FEIRERAR BT ARA

BFEIKIRE BEAEBERERN
KREEREEEENZE2EEE - A
R &fé-\—ﬁﬁ,v\iﬁﬁﬂﬁzﬁﬂﬁ
DA BB KB R BN W TRl
SBE B ERREM S

HEAESVEMBE KSR —
AHERERETEAEREERELR L2
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—  Specific safety measures in relation to, among others,
emergency, working at height, safe operation of
machinery and reporting of hazards and accidents
are communicated with workers and documented in
details;

— In order to provide a healthy and safe working
environment for employees, we have included a
Smoking Policy, Alcohol Policy, and Drugs Policy in
the Employee Handbook. Any employee who fails
to comply with these regulations may be subject to
disciplinary action and dismissal;

— Employees are required to report any potential
accidents or hazards that may endanger the safety of
themselves and their fellow workers. If an employee is
injured, they should immediately report it to the duty
manager to ensure prompt medical treatment for the
injured employee. The duty manager is responsible
for reporting the work-related injury to the company
within 48 hours of injury by completes and returns the
Injury Report to Human Resources Department. At the
same time, the company are also required to report
work-related injuries to the Labour Department/insurer
within a stipulated time;

—  We have placed first aid kits in the work environment
to address injuries and emergencies; and

—  Check to ensure all machines and tools are in good
condition before they are put into service and
maintain updated list of machines to ensure regular
maintenance is performed.

During the Reporting Period, no cases of work-related
injuries and fatalities are recorded. There was no
noncompliance of significant case in relation to laws and
regulations for health and safety, and therefore no lost days
due to injury was resulted. Our Group did not have any
incidents of work-related injuries and fatalities for the latest
3 financial years, including the Reporting Period.

RiE #E2RERRE

— HMEIAYHBLBAR (AT
BB SZ=EIE R2BRERR
PAR: FE X B R BN R & 246 e

— RREERHEEIZENTIERE
BPEREE FMHARARERE
RN B BER - T REET
ZEROINEERREXILCERD
R e
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ERPHEBEESHACR - WETX
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BRIEEERE BRKEGER
R IEEN LR 48/ NFA MR AW
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— HMEEIEREFRESKMAE - A

— HEMAMERTARAEMAAETR
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Aspect B3: Development and Training

The Group recognises the importance of training for the
development of our employees as well as our Group. We
provide various types of training to our employees, including
those on occupational health and safety in relation to our
work as mentioned in aspect “B2: Health and Safety” in this
Report. Such trainings include our internal training held by
human resources department as well as courses organised
by external parties such as the Construction Industry Council
and the Occupational Safety and Health Council in Hong
Kong. We believe it is a win-win approach for achieving
both employee and corporate goals as a whole.

Below is a detailed breakdown of the percentage of trained
employees by gender and employee category during the
Reporting Period and the corresponding period in 2023:

FEm B3 : ¥R K&
AEERABINEEMEERAKEER
MERM -HMAEERERESEEI &
BAREEEIB2 : @FERE | AR
BHTEROBEREEZ2EI - BHE
JERANERIBETHOAEBEIIARZ
EXRERBERELERERFI K
BABNRE - HMBEGE HBTHERE
ITREFEEBFENER N -

MTAEMARNBREREALR — T - =FRH
BUERNREEEMNE S NEIEEA DL
BRAR

2024 2023
—EBINE T O=F
% of total % of total
HEAE (EESUNE
Aotk Btk
Employee trained by gender RERNEINZIES

Male Bt 61 88
Female Ly 39 12
Total #Et 100 100
2024 2023
—E-ME -
% of total % of total
EE N IHEANE
Aok Aot

Employee trained by REEEREINZIEE

employee category

Senior management SRERRE 33 19
Middle management HREERE 17 22
General i 50 59
Total #Et 100 100
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The average training hours for employees by gender and
employee category during the Reporting Period and the
corresponding period in 2023 are as follows:

Training hour by gender
Male B
Female el

Training hour by employee category

Senior management SREERE
Middle management FPREEE
General s

% Bl 81 5 3% B B B

RiE #E2RERRE

BN BE SRR = = = FRIE MR
KB BRI &l 2 1) 8 B F 19 55 5| b5 B E 5
LI

2024 2023
—BINE T -=F
Hours per Hours per
employee employee

BEREERE BREERH

BESEFE 2 EIEH

2.31 3.59
2.61 2.00
417 9.00
0.38 2.69
2.66 2.76

Aspect B4: Labour Standards

The Group is fully aware that child labour and forced labour
violate fundamental human rights and also pose threat to
sustainable social and economic development. The Group
strictly complies with the Employment Ordinance and other
relevant labour laws and regulations in Hong Kong. The
Group prohibits the use of child labour and forced labour.
Employment contracts and other records, documenting
all relevant details of the employees (including age) are
maintained properly for internal review and verification
by relevant statutory body upon request. During the
recruitment process, the Group would verify the actual age
of the applicants by checking their identity documentations
and other records to avoid hiring any child labour. Terms
and condition are stated in employment contract for
employee to review before signing into contract, while
duties and responsibilities are identified before recruitment.
If any violation is discovered, we will handle it in a serious
manner. Depending on the actual situation, it will be
handled in accordance with national and local laws and
regulations.

During the Reporting Period, the Group has complied
with policies and relevant laws and regulations regarding
prevention of child labour or forced labour.

[EMEBA : X TX¥H
AEBFMETINRBEL TERILERARE
M HELERKEERREEXNRE - K
EEBRETEERBEIREMERS
TEERER ASEEREERAEZET &R
BT UHERGRIEESNBHEBF
B (BEFR) NERGOREMEE %
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RBEEREY AEESBRBZE KBS
NEMERREMCHREZEEER TR
LA S8 AR ZE T o Rk AR ZI BB R
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Aspect B5: Supply Chain Management

The Group works closely with its subcontractors and
suppliers who are committed to high quality, environmental,
health and safety standards. They are not considered to pose
any significant environmental and social risks to the Group’s
business operations. The Group has maintained high level of
ethical standards for choosing the right providers through
careful selection and continuous measurement. Policies and
procedures for selection and evaluation of subcontractors
and suppliers are established for staff to follow. New
subcontractors and suppliers are accessed with established
criteria for comparison purpose. We carefully evaluate
the performance of our subcontractors and suppliers and
select them based on a range of factors that are stated in
the relevant policies and procedures. We maintain a list of
approved subcontractors and suppliers which is updated
according to our assessment of their performance on a
continuous basis.

During the Reporting Period, the Group had over 17
(2023: 21) subcontractors and 19 (2023: 18) suppliers, of
which 35 (2023: 39) were located in Hong Kong and 1
(2023: Nil) was located in the People’s Republic of China
("PRC"). We evaluate our subcontractors and suppliers
based on a number of factors, including their technical
strengths, product quality, quality control effectiveness,
pricing, core management team, credit rating, size,
reputation, environmental, health and safety standards.
Apart from product quality, delivery time and service
quality, we evaluate if the suppliers and subcontractors
consider the environmental and social criteria including
the prohibition on the recruitment of child and forced
labour, eliminating discrimination to employees, providing
a safe working environment, considering if the products
and services provided are beneficial to environmental
protection and fulfilling the Group's internal environmental
requirement while minimizing the negative impact to natural
environment, so as to minimize environmental and social
risk that may be encountered, and strictly obeying the law.
The Group regularly reviews the updates of policies and laws
related to the supply chain, and communicates with internal
and external stakeholders to understand and identify
potential environmental and social risks within its supply
chain. We also conduct annual evaluations on our suppliers
and subcontractors. Any suppliers or subcontractors with
inferior past records of material environmental or social
accidents, such as exploitation of workers, will be removed
from the approved subcontractors and suppliers list.
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During the Reporting Period, the Group is not aware of any
major suppliers having any significant impact on business
ethics, environmental protection, human rights and labour
practices, nor did any of them have any material non
compliances in respect of human rights issues.

Aspect B6: Product Responsibility

Quality control on projects

Achieving and maintaining high quality standards for
projects are utmost important for sustainable growth of the
Group. The Group believes completing works that meet
or exceed customer’s requirements is crucial not only for
E&M engineering safety, but also for job reference and
future business opportunities. The Group is liable for the
works carried out by us and our subcontractors. We ensure
that each project is completed in accordance with the
specifications set out for the project. Our project directors
closely monitor the progress of each project to ensure that
our services (i) meet our customer’s requirements; (ii) are
completed within the time stipulated in the contract and
the budget allocated for the project; (iii) comply with all
relevant rules and regulations; and (iv) meet high quality and
sustainable requirements. Our project directors will monitor
overall work quality and project progress and perform on-
site inspections and supervise site workers regularly. Our
project directors will timely inform our executive Directors of
the project status and any quality issues arising from project
execution. The Group's insistence on quality was recognised,
and the Group was awarded the 1SO9001:2015 quality
management system certification, valid until September
2026. The Group is committed to developing a sustainable
culture to pursue continuous improvement on quality rather
than adopting a short-term and project-based approach.
We hold management review meetings regularly to review
operations resources, follow up on customers’ feedback and
complaints, and identify areas for improvement.

In addition, the Group, together with the Architect/Clerk of
project from main contractor and customers, will conduct
on-site acceptance testing of all projects to ensure that
they have been completed in accordance with contractual
requirements and regulations. If any defects are detected
within the defect liability period, the project manager would
investigate, and workers will be arranged to address the
defects. During the Reporting Period, the Group did not
receive any material service-related complaints and there
are no significant cases of product recalls due to safety and
health reasons.
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Materials and consumables

We closely monitor the quality of materials and consumables
purchased. Our procurement staff will ensure that they are
sourced from our approved list of suppliers. We conduct
quality control checking on HVAC systems and other types
of materials and consumables we procured prior to applying
them for installation to ensure the quality of the materials
and consumables used in our project. Such quality control
checking typically involves: (i) whether the quantity is
correct; (ii) whether there is any observable defect; and (iii)
whether it functions normally. Any defective products or
products that fall short of the product specifications would
be returned to the suppliers for replacement. Our customers
would also inspect the materials used by us at work sites
and verify the specifications from time to time.

Subcontractors and workers

We may be liable to our customers for the performance
of our subcontractors and we may also be liable to any
potential employee compensation claims and personal
injuries claims made by our or our subcontractors’ employees
arising from work injuries that may happen from time to
time, in order to ensure that our subcontractors comply
with the contractual requirements and the relevant laws
and regulations, we require our subcontractors to follow
our internal control measures in relation to quality control
safety and environmental compliance. Our project directors
conduct regular site inspections to ensure general compliance
by our own workers as well as our subcontractors in quality,
safety and environmental requirements. During project
implementation, our project team regularly meets with our
subcontractors and closely monitors their work progress
and performance as well as their compliance with our safety
measures and quality standards.
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In order to achieve high quality in each aspect of our
operation, we rely on our management team which has
extensive industry knowledge and project experience in
the HVAC engineering and services market in Hong Kong.
Our members of senior management have over 20 years of
experience in the HVAC engineering and services market.
Their experience and extensive knowledge in this market
enable our Group to enjoy in-depth understanding of the
local market dynamism and industry practice. Our technical
team, in particular, our project directors who are assisted
by a team of experienced project management staff, have
over 10 years of experience in the E&M engineering works
industry. Our directors and senior management possess
substantial experience, industry insight, technical skills and
knowledge and project management experiences to lead
and execute high quality works for sizeable projects with
stringent project requirements, which serve as our major
competitive edge over other market players, bringing
custom knowledge and commitment to quality have been
and will continue to be our Group’s valuable assets and
strive our Group towards greater success.

For our quality control measure over our subcontractors
and suppliers, please refer to aspect “B5: Supply Chain
Management” in this Report for further details.

During the Reporting Period, there were no significant
disputes between our Group and our customers in respect of
the quality of work performed by us or our subcontractors.

Intellectual Property Rights

The Group protects its intellectual property rights by
registration of domain names in Hong Kong. Such
domain name is renewed upon its expiration. The Group
understands and complies with the intellectual property
(“IP") rights related regulations. During the Reporting
Period, there was no material infringement of the IP rights
and the Group is confident that all reasonable measures
have been taken to prevent any infringement of its IP rights
and the IP rights of third parties.
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Data protection and privacy policies

Employees are generally required to follow the confidentiality
clause as stated in the staff handbook and employment
contract, which requesting employees not to disclose any
trade secret or other confidential information concerning
the business or affairs of our Group except for the benefit
of the Group with further authorization. All customers’
or suppliers/subcontractors’ confidential information is
only accessible to employees who are responsible for the
corresponding project. Without the permission of the related
customers or suppliers/subcontractors, the Group will not
provide any confidential information to any cooperative
partners. Also, all contracts and letters of tenders are kept in
locked cabinets, while projects server could only be accessed
by the corresponding team members. Only certain staff,
such as project director or accounting manager, could be
permitted to see those files, so as to maximise the security
of data for customers, suppliers and subcontractors.

Compliance with relevant laws and regulations

Actively identifying compliance issues and remediating
the findings of investigations can prevent problems from
escalating. Therefore, we keep a close eye on the updates
of the Buildings Ordinance (Chapter 123 of the Laws of
Hong Kong), the Construction Industry Council Ordinance
(Chapter 587 of the Laws of Hong Kong), the Personal
Data (Privacy) Ordinance (Chapter 486 of the Laws of Hong
Kong) and other relevant regulations to revise our policies
and operations accordingly to prevent any malpractice. The
Group is not aware of any material non-compliance with
relevant laws and regulations that have a significant impact
relating to health and safety, advertising, labelling and
privacy matters regard to products and services provided by
the Group during the Reporting Period.
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Aspect B7: Anti-Corruption

To ensure operation efficiency and employees’ development
in a fair and honest working environment, the Group
has formulated whistleblowing policy to avoid suspected
corruption and provided channel such as by letter, meeting,
email or phone call for employees to report suspected
corruption. If there are any suspected case related to
corruption, employees are encouraged to report the related
cases through the mentioned channels. All these practical
actions not only win the trust of customers, but also
enhance the sense of belonging and fair play among our
employees. During the Reporting Period, the Group regularly
organized online trainings on anti-corruption for directors
and staff to strengthen the relevant management on the
prevention, implementation and oversight of anti-corruption
measures in the Group. During the Reporting Period, a total
of 11 (2023: 8) individuals participated in training for a total
of 11 (2023: 11) hours.

The Group has been in strict compliance with law and
regulation related to anti-corruption. During the Reporting
Period, there was no legal case regarding corrupt practices
brought against the Group or its employees.

Aspect B8: Community Investment

As a socially responsible company, the Group is committed
to understanding the needs of the communities in which we
operate. The Group strives to develop long-term relationship
with our stakeholders and seek to make contributions
to programs that have a positive impact on community
development. Labour needs, health and culture will be the
focus areas of our community investment strategy.

During the Reporting Period, the Group made donation
of approximately HK$70,000 (2023: HK$70,000) to the
Association for the Rights of Industrial Accident Victims
(TE#ET#252) in order to support workers’ welfare,
healthcare, and industry development.
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LIMITED’S ENVIRONMENTAL, SOCIAL AND (RE  #HEERERFEIES)
GOVERNANCE REPORTING GUIDE

Subject areas, aspects, general disclosures and KPls Section Page

FEER BH  —REERBREARER BH =N

Environmental
RIE

Aspect A1: Emissions

BEAT: BB

General Disclosure Information on: "Emissions” 43-46
— R E [ BEr )

(@)  the policies; and

(b)  compliance with relevant laws and regulations
that have a significant impact on the issuer,

relating to air and greenhouse gas emissions,
discharges into water and land, and generation of
hazardous and non-hazardous waste.
BRABERIOAERBEER - [AIK K+t eyBE
HAENEEERYNELSN

(@ BEK: &

() BTHETABEATZENMEBEENR
FIEVE L o

KPI A1.1 The types of emissions and respective emissions “Emissions” 47
BEREBERAL data. [HEm ]
R 1E 2R S AR B BE PR -

KPI A1.2 Greenhouse gas emissions (in tonnes) and, where "Emissions” 48
BEENIEEAL2 appropriate, intensity (e.g. per unit of production [ B ]

volume, per facility).

RERBAYRE (UNEETE) & (@ER) ZE (1
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KPI A1.3 Total hazardous waste produced and, where "Emissions” 48
BEEANIEEAL3 appropriate, intensity (e.g. per unit of production [ B ]

volume, per facility).
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FEHE - -B@E-

KPI A1.4
FRRENISEALL

KPI A1.5
FRREMIEZEALS

KPI A1.6
FAREMISZEALG

Aspect A2: Use of Resources

BHEA2: EREH

General Disclosure

— R E

KPI A2.1

FREMIEZEA2.1

KPI A2.2

FREMIEEA2.2

KPI A2.3
BEAMIERA2.3

—BREERERENER

Total non-hazardous waste produced (in tonnes)
and, where appropriate, intensity (e.g. per unit of
production volume, per facility).
EABZEEMEE UANGE )&(ﬁuéﬁﬁﬁ)%
E(WAGESEN - §RRMAE

Description of emission target(s) set and steps taken
to achieve them. “Emissions”

IR PTET S M BEIE B IR R RERE L B IRPTER
) 5 -

Description of how hazardous and non-hazardous
wastes are handled, and a description of reduction
target(s) set and steps taken to achieve them.
HAREBEEEREEEEYMN L - REMPTET
VHREE R AERGELEBIZMERM LR -

Policies on the efficient use of resources. including
energy, water and other raw materials.

BEHERER(BREER  KEEMERME) WK

Eﬁo

Direct and/or indirect energy consumption by

type (e.g. electricity, gas or oil) in total (kWh) and
intensity (e.g. per unit of production volume, per
facility).

REREI DM EE R REEER(WE ’:&593)
BREE ATRKFE) REE (WNMABES B
BREREFE) °

Water consumption in total and intensity (e.g. per
unit of production volume, per facility).
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Description of energy use efficiency target(s) set and
steps taken to achieve them.
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HERER

Section
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"Emissions”

e ]

“Emissions”

[BEm ]

“Emissions”

[BEm ]

“Use of Resources”

[BIRER]

"Use of Resources”

[BIREEM]

“Use of Resources”

[EREM]

“Use of Resources”

[BIRER]
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FEHE - -BH-

KPI A2.4
FRREMISEA24

KPI A2.5
FAREMISIZEA2.5

—REERBREARER

Description of whether there is any issue in sourcing
water that is fit for purpose, water efficiency
target(s) set and steps taken to achieve them.
i SR ERE AR 7KOR E R A EA R - A RPTET AL
BVRKM R B IR R AE DB L B IR AT BRI 2 5% o

Total packaging material used for finished products
(in tonnes) and, if applicable, with reference to per
unit produced.
HEmABREMHNESE (ANEE
R)SEESUIEE -

5 ) & (0@

Aspect A3: The Environment and Natural Resources

BEA3: BRERAARER

General Disclosure

— R E

KPI A3.1
AR EMISIZEA3A

Aspect A4: Climate Change
BHEAL: RIEEL

General Disclosure

— R E

KPI A4.1
FRRENIEZE AL

74

Policies on minimizing the issuer’s significant impact
on the environment and natural resources.

BAREITABRERRAERERERTENBR

Description of the significant impacts of activities
on the environment and natural resources and the
actions taken to manage them.

I EBEBHHRBEIRARERNEKRE
FERMEEBAETENTTE -

CERE

Policies on identification and mitigation of significant
climate-related issues which have impacted, and
those which may impact, the issuer.
BRIREHER LA EHBITAEEATZENE
ARIRHEBEENBR °

Description of the significant climate-related issues
which have impacted, and those which may impact,
the issuer, and the actions taken to manage them.
B RAIEGHETAEETENEARIR
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Section
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“Use of Resources”

(BRI

"Use of Resources”

[BIR{EH]

“The Environment and
Natural Resources”

[RIERRARER]

“The Environment and
Natural Resources”
[IRIERRKAER]

“Climate Change”
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“Climate Change”
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Subject areas, aspects, general disclosures and KPls Section Page
TEER -BEEH —REERBRERER =4: 0] BR
Social

e

Aspect B1: Employment
EEB1 : EfE

General Disclosure Information on: “Employment” 59
—RIKE [EfE ]

(@)  the policies; and

(b)  compliance with relevant laws and regulations
that have a significant impact on the issuer,

relating to compensation and dismissal, recruitment
and promotion, working hours, rest periods, equal
opportunity, diversity, anti-discrimination and other
benefits and welfare.
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FTE#E b REBAREMEFEREFN
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(@) HEREH &
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KPI B1.1 Total workforce by gender, employment type “Employment” 60
B ENIEEB (for example, full-or part-time), age group and [ 1%

geographical region.
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KPI B1.2 Employee turnover rate by gender, age group and “Employment” 61
BEEREMIEEB.2 geographical region. [ &1
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Aspect B2: Health and Safety

EMB2: REHEZE

General Disclosure

— R E

KPI B2.1
FRRENIEEB2.1

KPI B2.2
BRRENIEEB2.2

KPI B2.3
AR EMISEB2.3

76

Information on: “Health and Safety”

[ 2 B Ed%e 2
(@)  the policies; and

(b)  compliance with relevant laws and regulations
that have a significant impact on the issuer,

relating to providing a safe working environment
and protecting employees from occupational

hazards.
FRRELZ2TEREMREREEH2BELS
=H

(@ HEREH: &

() BTHETABEARENMEBEIEZNRR
FIEVE Y

Number and rate of work-related fatalities occurred ~ “Health and Safety”

in each of the past three years including the [ 2 B Ed%e 2
reporting year.
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Po o

Lost days due to work injury. “Health and Safety”
EIBELRIERE- [MEREL %
Description of occupational health and safety “Health and Safety”

measures adopted, and how they are implemented ~ [f#FEE%Z 2 |
and monitored.
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FEER BH —REERBRARER

Aspect B3: Development and Training

FETHE B3 : /& K%

RiE #E2RERRE

Section Page
=4: 0] BR

General Disclosure

— R E

KPI B3.1
B A ISR B3

KPI B3.2
B AMIEEB3.2

Aspect B4: Labour Standards

[EEB4 : & T#A|

General Disclosure

— R E

KPI B4.1
AR EMISZE B4

KPI B4.2
AR E WIS EB4.2

Policies on improving employees’ knowledge and
skills for discharging duties at work. Description of
training activities.

BRI EB BT T/ERE & A3 R BUR -
HLEEHIE ) -

The percentage of employees trained by gender and
employee category (e.g. senior management, middle
management).

BURIREEEMN (NERERE HREEE)
EoHMXIEEEDL °

The average training hours completed per employee
by gender and employee category.
BURILEEREMNE D  BREETKEINT
R E -

Information on:
(@) the policies; and

(b)  compliance with relevant laws and regulations
that have a significant impact on the issuer,

relating to preventing child and forced labour.

BRI IF B TR E -
(0 BEAH R

() BTHETABEATENHEBEENLR
YR

Description of measures to review employment
practices to avoid child and forced labour.
R R E S ERARRE T RRAST -

Description of steps taken to eliminate such
practices when discovered.
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“Development and
Training”
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“Development and
Training”
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“Development and
Training”
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“Labour Standards”
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“Labour Standards”
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Operating Practices

“EEH

Aspect B5: Supply Chain Management
[EmEBS : EEEE

General Disclosure Policies on managing environmental and social risks ~ “Supply Chain 66-67
—RiEE of the supply chain. Management”
EEMHEENIRE G RRIBE - [ e g 5 12

KPI B5.1 Number of suppliers by geographical region. “Supply Chain 66
BB & M5 EB5.1 ZiwEE oM EEHEE - Management”
[ et & T |

KPI B5.2 Description of practices relating to engaging “Supply Chain 66
AR ENISEB5.2 suppliers, number of suppliers where the practices ~ Management”
are being implemented, and how they are [ rEgEE I

implemented and monitored.
ML EBAERHEERNEDN  mERITHEEED
MHEREE  AREERTRERTE -

KPI B5.3 Description of practices used to identify “Supply Chain 66
B ENISEBS.3 environmental and social risks along the supply Management”

chain, and how they are implemented and [ e g & 12

monitored.

B EEA HERSERANRR R LSRR
MBS ARBEAITRERTEL -

KPI B5.4 Description of practices used to promote “Supply Chain 66
B ENIEEBS.4 environmentally preferable products and services Management”
when selecting suppliers, and how they are [frEsEE Iz

implemented and monitored.
i BRE HEE R (R % B IRRE @ KRB H
BHl - ARMBEERITRERSE -
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Subject areas, aspects, general disclosures and KPls Section Page

FEER BH —REERBRARER 0] WA

Aspect B6: Product Responsibility

[EEB6: EmEE

General Disclosure

— R E

KPI B6.1
BEEMRIEEB6.1

KPI B6.2
B A ISR B6.2

KPI B6.3
RSB MISEB6.3

KPI B6.4
FAREMIEEB6.4

KPI B6.5
B AMIEEB6.5

Information on: “Product 67-70
Responsibility”
(@)  the policies; and [ERET]

(b)  compliance with relevant laws and regulations
that have a significant impact on the issuer,

relating to health and safety, advertising, labelling
and privacy matters relating to products and services
provided and methods of redress.
BRAMRERHERMBRENRERZS 5§ 18
ERLEEEARFERT AN

(@) HEREH: &

() BTHETABEARENMEBEIENRR

BlEEFY -
Percentage of total products sold or shipped subject  “Product 67
to recalls for safety and health reasons. Responsibility”

CESCEXEMEBRTRL2HEFEAMA [EmEE]
AEMWBEDL -

Number of products and service related complaints ~ “Product 67
received and how they are dealt with. Responsibility”

EEEANERSMRBNVRFREALEETTE . [EREE]

Description of practices relating to observing and “Product 69
protecting intellectual property rights. Responsibility”

et B A RSB EREE FIER - [EmEE]

Description of quality assurance process and recall "Product 67
procedures. Responsibility”
HilEERTERIENRAERER - [EmEE]

Description of consumer data protection and “Product 70
privacy policies, and how they are implemented and  Responsibility”

monitored. [EmEE]

HWAUE B EERRERLBEE - A RBEERT
RMEEERITE -
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Aspect B7: Anti-corruption

[BEB7 : RES

General Disclosure Information on: “ Anti-Corruption” 71
—RIXE [R&E5]

(@)  the policies; and

(b)  compliance with relevant laws and regulations
that have a significant impact on the issuer,

relating to bribery, extortion, fraud and money
laundering.

B ILFREE - B1R - HGEFRIBSBE
(@ BEER: K

() BETHBETABEATENHBEIERRSR

BIEE xR o
KPI B7.1 Number of concluded legal cases regarding corrupt ~ “Anti-Corruption” 71
BARENIEEBT.A practices brought against the issuer or its employees [R &5 ]
during the reporting period and the outcomes of
the cases.

RBEREHETARERERLACEENE
TSR EE RaF A ER o

KPI B7.2 Description of preventive measures and whistle- “Anti-Corruption” 71
AR ENIEEB7.2 blowing procedures, and how they are implemented [R &5 ]

and monitored.

et [y &5 45 7 M R ERAR 7 - LA RABRIRATT R BB

Tk e
KPI B7.3 Description of anti-corruption training provided to “Anti-Corruption” 71
BRENIEREBT3 directors and staff. [R&E5]

it mEERE TIRHORESHE -
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Community

#HE

Aspect B8: Community Investment

EEBS: HERE

General Disclosure Policies on community engagement to understand "Community
—RiEE the needs of the communities where the issuer Investment”
operates and to ensure its activities take into [ttEEE ]

consideration the communities, interests.
BRANMELEHR T HBEITAESEMENLES
ZMBEREEREESSEBIRFZEABUER

KPI BS.1 Focus areas of contribution (e.g. education, “Community
B2 48 IS EBS.1 environmental concerns, labour needs, health, Investment”
culture, sport). [TtEiEE ]

LIAMBBNAE  BHFE BIFR @2
Bt BB -

KPI B8.2 Resources contributed (e.g. money or time) to the “Community
BARENIEEBS.2 focus area. Investment”
EZIHBEBAEAER(NE ENFMH) - [TtRIKRE ]

Page
=N

71

71

71
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CORPORATE GOVERNANCE PRACTICES

The Board has been adamant in upholding high standards
of corporate governance to maximize operational efficiency,
corporate values and shareholder returns. The Company has
adopted and applied the principals of the code provisions of
the Corporate Governance Code (the “CG Code”) as set out in
Appendix 14 to the Listing Rules. The Company will continue
to upgrade internal control system, strengthen risk control
management and reinforce the corporate governance structure.

The Company has complied with the code provisions and, where
appropriate, the applicable recommended best practices set out in
the CG Code throughout the year ended 31 December 2024.

CORPORATE CULTURE

The Board believes that good corporate governance culture is
essential in providing a framework for the Company to safeguard
the interests of Shareholders, enhance corporate value and
formulate its business strategies and policies. Corporate actions
are carried out by following the corporate value & spirit of
“integrity, compliance and care for stakeholders” in order to
achieve continuous success and sustainable growth.

DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted the Model Code as set out in Appendix
10 to the Listing Rules as its code of conduct regarding Directors’
securities transactions.

The Company has made specific enquiry to all Directors regarding
the compliance with the Model Code. All Directors confirmed
that they have complied with the required standard set out in the
Model Code throughout the year ended 31 December 2024.

BOARD OF DIRECTORS

Board Composition

During the year ended 31 December 2024 and up to the date of
this report, the Board comprises:

Executive Directors
Mr. CHEUNG Yuen Tung (Chairman)
Mr. CHEUNG Yuen Chau

Independent non-executive Directors

Mr. PANG Kam Fai, Dickson

Mr. LAU Yu Ching (resigned on 14 June 2024)
Mr. LAW Chung Lam, Nelson

Ms. Ngai Yuk Chun (appointed on 14 June 2024)

The Board’s composition demonstrates a balance of core
competence with regard to the business of the Group so as
to provide effective leadership and the requisite expertise to
the Group. The executive Directors and senior management of
the Company have extensive management experience in the
Company’s business.
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The biographical details of the Directors and senior management
of the Company are set out in the section headed “Biographies
of Directors and Senior Management” on pages 16 to 22 of this
annual report, which demonstrate a diversity of skills, expertise,
experience and qualifications.

Board Responsibilities

The Board is responsible for leadership and control of the
Group, is entrusted with the responsibility to supervise the
overall management of the business, including establishing and
overseeing the Group’s strategic development, business plans’
financial objectives, capital investment proposals, and assumes the
responsibilities of corporate governance of the Group. The Board
has delegated the authority and responsibility for implementing
its business strategies and managing the daily operations of the
Group's business to the executive Directors and members of senior
management.

MECHANISMS TO ENSURE INDEPENDENT
VIEWS ARE AVAILABLE TO THE BOARD

The board believes that independent views and input can enhance
the Board'’s decision-making process and therefore make fair and
proper decisions and corporate actions.

The Company has established mechanisms to ensure independent
views and input are available to the Board which, including
but not limited to, the composition of the Board and Board
committees, ensure the independence of all independent
non-executive directors, emphasis on independence in the
decision-making process, compensation structure, availability of
independent professional advice and opinions.

The Board will conduct a review annually to ensure the
implementation and effectiveness of the aforesaid mechanisms.

Chairman and Chief Executive

Code provision A.2.1 of the CG Code requires that the
responsibilities between the chairman and the chief executive
officer should be segregated.

The two positions are held separately by two individuals to ensure
their respective independence, accountability and responsibility.
Mr. CHEUNG Yuen Tung (“Mr. Tony Cheung”) is the chairman
of the Board and Mr. CHEUNG Yuen Chau (“Mr. Gary Cheung”)
is the chief executive officer of the Company. Mr. Tony Cheung is
in charge of the management of the Board and strategic planning
of the Group. Mr. Gary Cheung is responsible for the day-to-day
management of the Group’s business. The Company considered
that the division of responsibilities between the chairman and
chief executive officer is clearly established.
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Board Meetings

The Board meets approximately quarterly and on other occasions
when warranted by circumstances. During the year ended 31
December 2024, the Board held five meetings. Notice for regular
Board meetings are given to each Director at least fourteen days
prior to the meeting whereby the Directors can put forward their
proposed items into the agenda. The agenda and the relevant
Board papers are then circulated to the Directors three days
before the Board meeting in order to enable the Directors to make
informed decisions. For other Board meetings, reasonable notices
are given.

In addition to regular Board meetings, under code provision A.2.7
of the Listing Rules, the chairman should at least annually hold
meetings with the non-executive Directors (including independent
non-executive Directors) without the executive Directors present
(the "Chairman and Non-executive Directors Meeting”).
During the year, one Chairman and Non-executive Directors
Meeting was held.

Number of meetings and Director’s attendance

Details of the Directors’ attendance at the meetings of the
Board, the audit committee, the remuneration committee, the
nomination committee and the Chairman and Non-executive
Directors Meeting held during the year are set out below:

Exges
%%Aﬁﬁiiﬁﬁﬁ%EMﬁ@\ﬁTﬁ
ZOBE_T_WNFT_A=+—HLFE &
FEHRBITARER - ARARSHEGRRITH
PHHHRSEEHLEHEFEEHRAS
EENHEEZRBERMASHAZRE - FHHER
FHRESEER N HEESTEeRETA =
HE=ERHN UEEFHES LELABRE - &
MEFEeRANSRHLAEBA -

mE>

§~|§1ﬂ1

BREHEsegs BREETRASFAEX
A27 FREZEVEFRPTESTHENEBR
TEIFENTES (BREBYIIENTES) BT

#((EFEFBTESSER) - FR - A2FK
BIT-REFEFNTEFEGE -

ERRBRESHERR
EENFAMBTMNESS EHZZEBEE  FM
ZE® REAZBENTIFHEIVTEZTSEN
HEEREINT -

Chairman and

Audit Remuneration Nomination Non-executive
Board Committee Committee Committee Directors
Meeting Meeting Meeting Meeting Meeting
FEHR
ERZEE FMzEEe REZES FHTES
EZg8R =E 23 = =f
Executive Directors BITES
Mr. CHEUNG Yuen Tung RLBEE 5/5 N/ATE N/ANE A N/ANE A 1/1
Mr. CHEUNG Yuen Chau RIMEE 5/5 N/ATEF N/ATEF N/ATNEF NARER
Independent non-executive ~ BIFHITES
Directors
Mr. PANG Kam Fai, Dickson YHRELE 5/5 22 11 11 1/1
Mr. LAU Yu Ching (Note i) 2048 5 A (W5t 2/5 12 11 1/1 o1
Mr. LAW Chung Lam, Nelson BEREAE 5/5 212 mn n I
Ms. Ngai Yuk Chun (Note ii) BED L (M) 35 12 0/1 01 17
Notes: B

(i) Resigned on 14 June 2024

(ii) Appointed on 14 June 2024
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Relationship amongst Directors

Save for (i) Mr. Tony Cheung is the brother of Mr. Gary Cheung
and (ii) on 12 March 2018, Mr. Tony Cheung and Mr. Gary
Cheung entered into the concert party deed to acknowledge
and confirm, among other things, that they are parties acting in
concert; the Board members have no financial, business, family or
other material/relevant relationships with each other.

Independent non-executive Directors

The independent non-executive Directors are appointed for a
specific term. Pursuant to the Company’s Articles of Association,
one-third of the Directors (including independent non-executive
Directors) are subject to retirement by rotation and re-election at
the annual general meeting at least once every three years.

Independence of Independent non-executive Directors

In determining the independence of the independent non-
executive Directors, the Board follows the guidelines as set out
in the Rule 3.13 of the Listing Rules. The Company has received
annual confirmation of independence pursuant to Rule 3.13 of
the Listing Rules from each of the independent non-executive
Directors and concluded that all independent non-executive
Directors are independent.

Continuous Professional Development of Directors

Each Director receives a comprehensive, formal and tailored
induction package to ensure that he understands the business
and operations of the Group and is sufficiently aware of his
responsibility and obligation under the Listing Rules and relevant
regulatory requirements.

The Directors are kept informed on the developments of the
statutory and regulatory regime, and the changes in the business
markets so as to facilitate them to fulfil their responsibilities
and obligations under the Listing Rules and relevant statutory
requirements. Continuing briefings and professional development
for Directors will be arranged by the Company when considered
necessary.
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During the year ended 31 December 2024, according to the
records provided by the Directors, the individual training record of
each Director received for the year is summarised below:

Mr. CHEUNG Yuen Tung SRITHR S A
Mr. CHEUNG Yuen Chau SRITIR S A&
Mr. PANG Kam Fai, Dickson TR A
Mr. LAU Yu Ching R IESTAE
Mr. LAW Chung Lam, Nelson EMEREAE
Ms. Ngai Yuk Chun REZ LT

BE-_Z-_NFE+-A=+—BIEE BE=E
EREMEE  SEFNFREINERIEIIR
BEBEE T

Attending training
courses/seminars/
reading materials
relevant to the
director’s duties
HEHRESHE
BEEIIRE
WEe BEEME

NSNS S

BOARD COMMITTEES

The Board established an audit committee (the “Audit
Committee”), a remuneration committee (the “Remuneration
Committee”) and a nomination committee (the “Nomination
Committee”) in June 2018 (collectively, the “Board
Committees”). The term of reference of the Audit Committee,
the Remuneration Committee and the Nomination Committee are
posted on the websites of the Company and the Stock Exchange.
Members of the Board Committees are provided with sufficient
resources to fulfil their duties and, upon reasonable request,
are able to seek independent professional advice in appropriate
circumstances, at the Company’s expense.

Audit Committee
The current members of the Audit Committee are:

Mr. LAU Yu Ching (Chairman) (resigned on 14 June 2024)
Mr. PANG Kam Fai, Dickson

Mr. LAW Chung Lam, Nelson

Ms. Ngai Yuk Chun (Chairman) (appointed on 14 June 2024)

All members of the Audit Committee are independent non-
executive Directors who possess sufficient accounting and
financial management expertise and relevant experience to fulfil
their duties.
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The Audit Committee serves as a focal point of communication
between the Directors, the external auditors and the internal
auditors with regards to their duties relating to financial and
other reporting, internal controls, external and internal audits
and assisting the Board in fulfilling its responsibilities by providing
independent review and supervision of financial reporting, by
satisfying itself as to the effectiveness of the internal controls of
the Group, and as to the adequacy of the external and internal
audits.

During the year, two Audit Committee meetings were held, inter
alia, to review the 2023 annual results and the 2024 interim
results of the Group. The attendance records are set out under the
section headed “Number of meetings and Directors’ attendance”
in this report.

Remuneration Committee
The current members of the Remuneration Committee are:

Mr. PANG Kam Fai, Dickson (Chairman)

Mr. LAU Yu Ching (resigned on 14 June 2024)
Mr. LAW Chung Lam, Nelson

Ms. Ngai Yuk Chun (appointed on 14 June 2024)

All members of the Remuneration Committee are independent
non-executive Directors.

The Remuneration Committee is mainly responsible for reviewing
and making recommendations to the Board in relation to the
remuneration packages and benefits of the Directors and the
senior management of the Company to ensure the relevant
individuals are fairly rewarded in light of their contribution to
the Company with reference to their performance, and that
they receive suitable incentives to maintain high standards
of performance and to improve the Group’s and their own
performance. In connection with the review of the remuneration
package, no Director shall be involved in deciding his own
remuneration.

During the year ended 31 December 2024, one Remuneration
Committee meeting was held, inter alias, to review the Company’s
remuneration policies, remuneration structure and remuneration
packages of the Directors and senior management of the
Company. The attendance records are set out under the section
headed “Number of meetings and Directors’ attendance” in this
report.
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Remuneration paid to senior management
Remuneration paid to senior management of the Company for

ENFEREEASNESH
BE-_Z-_NM&F+-_A=+—HIEFE ZHF

the year ended 31 December 2024 by band are as follows: RATREREEAENTNGEEDT ¢

Number of staff

ET#AH

HK$nil-HK$1,000,000 T T £ 1,000,000 7% 7T 3
Nomination Committee REEEE
The current members of the Nomination Committee are: REZECHAKERE:
Mr. LAW Chung Lam, Nelson (Chairman) BEREE(FE)
Mr. PANG Kam Fai, Dickson iR A

Mr. LAU Yu Ching (resigned on 14 June 2024)
Ms. Ngai Yuk Chun (appointed on 14 June 2024)

All members of the Nomination Committee are independent non-
executive Directors.

The Nomination Committee is mainly responsible for, amongst
other things, (i) reviewing the Board'’s diversity policy and the
measurable objectives set by the Board for implementing the
Board'’s diversity policy annually, and making recommendations
to the Board on any proposed changes to the Board according to
the Company’s corporate strategy; (ii) making recommendations
to the Board on the appointment and re-appointment of Directors
and succession planning for Directors; (iii) identifying individuals
suitable to be qualified as Board members; (iv) assessing the
independence of independent non-executive Directors annually;
and (v) deciding whether or not a Director is able to and has
adequately carried out his duties as a Director.

The Board has adopted a Board diversity policy setting out the
approach to the diversification of Board members since 2018.
The Company recognises and embraces the benefits of diversity
of Board members. It endeavours to ensure that the Board
has a balance of skills, experience and diversity of perspectives
appropriate to the requirement of the Company’s business. All
Board appointment will continue to be made on a merit basis with
due regards for the benefits of diversity of the Board members.
Selection of candidates will be based on a range of perspectives,
including but not limited to gender, age, cultural and educational
background, experience (professional or otherwise), skills and
knowledge. The ultimate decision will be made upon the merits
and contribution that the selected candidates will bring to the
Board.
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As of the date of this annual report, the Company had a total of
5 Directors. The Directors have a balanced mix of experiences,
including overall management and strategic development, quality
assurance and control, business and risk management, and
finance and accounting experiences in addition to corporate legal
affair experiences.

The Company targets to maintain a Board with female
representation, and gender diversity is achieved in respect of
the Board. It is considered that the current Board composition is
well-balanced and appropriate for the business of the Company.
Therefore, no timeline or plan was proposed for further enhancing
the gender diversity target of the Board for the time being. The
Company is conscious of gender diversity when considering
potential successors to the Board to achieve gender diversity, all
appointments are ultimately made on a merit basis taking into
account available and suitable candidates.

As at December 31, 2024, as set out in the section headed " Aspect
B1: Employment” in the environmental, social and governance
report ("ESG Report”) as contained in this annual report, among
the 64 employees (including senior management) of the Group,
the percentages of male employees and female employees are
78% and 22%, respectively. As the Group is conducting air-
conditioning E&M engineering services industry which involve
majority of male in site workforce, the Board considers that the
Group's workforce (including senior management) are diverse in
terms of gender.

During the year ended 31 December 2024, one Nomination
Committee meeting was held, inter alias, to review the structure,
size, composition and diversity of the Board and to consider,
nominate and recommend the appointment and re-appointment
of Directors.

CEERBE

RAFHEH ARARABARES -BOFDE

REHBLRI EENLRESHE  BREER
EENMEEEE  DEREIREH - ZHLER

B AR R e &R -

ARAMBRREREFEALMERER  BES
SERMUNZTE - RPRSEMNEEEREY

ARBEBMEBOEEE - Fitt - BRI ER

AE-FNREEEMRZ T B ENRERK
AE - ARRERESENECETERBINT

METIENERERNZ T MAEZERKARE
ARAIAEABEEREANBRITBAMRES

RZB-_NF+-_A=+—H BAFHEHAH
RMIRE @ REA #&i(ﬁaiﬁ e kERR

SDIEmEB : EE] —& CEARKE6LH
(=] (@?ET%%&%‘EE)%?EP ' ?%’IMEE&TI‘ME
SR BT78% K22% - HNAEBEE

EARETIRRGITE HBRIEABRBIA
B EFeRA/AEENTHEER (BESR
EEE) MR EEEZ Tl -

BE_Z_WFT_A=+—HIFE &EZ
BT Res N(EBBR)BHNESES

MZRE RE - AREZTl XER AR
BRBREENRENEE-

89



Man Shun Group (Holdings) Limited / & JIE£ & (32 3%) A& R A 7]

CORPORATE GOVERNANCE REPORT

TRERME

Corporate Governance Functions

The Board has carried out its duties and responsibilities as set
out in the CG Code including (i) the development of policies and
practices on corporate governance; (ii) monitoring the training
and continuous professional development of Directors and senior
management of the Company; (iii) reviewing and monitoring the
Company’s policies and practices on compliance with legal and
regulatory requirements, the code of conduct applicable to the
employees of the Company and the Directors; and (iv) reviewing
compliance of the Company with the CG Code and the disclosure
in this report.

ACCOUNTABILITY AND AUDIT

Directors’ Responsibility for the Financial Statements

The Directors acknowledge their responsibility in preparing the
consolidated financial statements that give a true and fair view
of the state of affairs of the Group and that of the results and
cash flows in the relevant financial year. In preparing the financial
statements for the year ended 31 December 2024, the Directors
have selected appropriate accounting policies, applied them
consistently in accordance with appropriate Hong Kong Financial
Reporting Standards, Hong Kong Accounting Standards and the
related interpretations, and made adjustments and estimates are
prudent and reasonable.

The Directors are responsible for taking all reasonable and
necessary steps to safeguard the assets of the Group and to
prevent and detect fraud and other irregularities. The Directors,
having made appropriate enquiries, consider that the Group has
adequate resources to continue in operational existence for the
foreseeable future and that, for this reason, it is appropriate to
adopt the going concern basis in preparing the consolidated
financial statements.

The responsibilities of the external auditors to the Shareholders
are set out in the section headed “Independent Auditor’s Report”
on pages 95 to 102 of this annual report.

Auditors’ Remuneration

During the year, the Company’s auditor, D & PARTNERS CPA
LIMITED, provided to the Company its audit services in relation
to the audit of annual financial statements. The audit fee paid/
payable to D & PARTNERS CPA LIMITED in respect of the audit
services provided was approximately HK$680,000. There was no
non-audit service provided by D & PARTNERS CPA LIMITED during
the year.
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COMPANY SECRETARY

Ms. Lo Wan Man has been appointed as the company secretary of
the Company (the “Company Secretary”) since 9 April 2019.

The Company Secretary whose appointment was approved by the
Board, is responsible in supporting the Board for ensuring good
information flow within the Board and that the Board policy and
procedures are followed. The Company Secretary reports to the
Chairman on governance matters and has day-to-day knowledge
of the Group’s affairs.

During the year ended 31 December 2024, the Company Secretary
had duly complied with the relevant training requirement under
Rule 3.29 of the Listing Rules.

SHAREHOLDERS’ RIGHTS

The Group recognises Shareholder’s rights in exercising control
proportionate to their equity ownership. As one of the measures
to safeguard Shareholders’ interest and rights, separate resolutions
are proposed at the Shareholder’s meetings on each substantial
issue, including the election of Director(s), for Shareholder’s
consideration and voting. All resolutions put forward at
Shareholders’ meeting will be voted by way of poll, which is
conducted and scrutinised by the Company’s share registrar. Poll
results are announced and posted on the website of both the
Company and the Stock Exchange.

Shareholders to convene an extraordinary general meeting
Pursuant to Article 58 of the Articles of Association of the
Company, Shareholder(s) holding at the date of deposit of the
requisition not less than one-tenth of the paid up capital of the
Company carrying the right of voting at general meetings of
the Company shall at all times have the right, by written request
to the Board or the secretary of the Company, to require an
extraordinary general meeting to be called by the Board for the
transaction of any business specify in such request; and such
meeting shall be held within two months after the submission of
such request. If within twenty-one days of such submission the
Board fails to proceed to convene such meeting, Shareholder(s)
may do so in the same manner.
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Procedures for directing Shareholders’ enquiries to the
Board

Shareholders may at any time send their enquiries to the Board
in writing to the principal place of business of the Company in
Hong Kong or by email for the attention of the secretary of the
Company.

Procedures for Shareholders to propose a person for
election as a Director

Pursuant to Article 85 of the Articles of Association of the
Company, no person other than a Director retiring at the meeting
shall, unless recommended by the Directors for election, be
eligible for election as a Director at any general meeting unless a
written notice signed by a Shareholder (other than the person to
be proposed) duly qualified to attend and vote at the meeting for
which such notice is given of his intention to propose such person
for election and also a written notice signed by the person to be
proposed of his willingness to be elected shall have been lodged
at the head office of the Company or at the share registrar of the
Company provided that the minimum length of the period, during
which such written notice(s) are given, shall be at least seven days
and that (if the written notices are submitted after the despatch
of the notice of the general meeting appointed for such election)
the period for lodgment of such written notice(s) shall commence
on the day after the despatch of the notice of the general meeting
appointed for such election and end no later than seven days prior
to the date of such general meeting. Accordingly, if a Shareholder
duly qualified to attend and vote at the general meeting of the
Company wishes to propose a person for election as a Director at
the general meeting, he/she can deposit a signed written notice
of the intention to propose a person for election as a Director and
a signed written notice by that person of his/her willingness to be
elected together with his/her particulars (such as qualification and
experience) and information as required to be disclosed under Rule
13.51(2) of the Listing Rules at the head office of the Company
at Room 1908, 19th Floor, Cheung Fung Industrial Building, Nos.
23-39 Pak Tin Par Street, Tsuen Wan, New Territories, Hong Kong
or at the share registrar of the Company, Tricor Investor Services
Limited, at 17/F, Far East Finance Centre, 16 Harcourt Road,
Hong Kong. The period for lodgment of the notices required will
commence no earlier than the day after the despatch of the notice
of the general meeting appointed for such election and end no
later than seven days prior to the date of such general meeting,
and the minimum length of the period during which such notices
to the Company may be given will be at least seven days.
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CONSTITUTIONAL DOCUMENTS

The up-to-date consolidated version of the Memorandum and
Articles of Association of the Company (in both English and
Chinese) is available on both the websites of the Company
and the Stock Exchange. There is no change in the Company’s
constitutional documents during the year ended 31 December
2024.

ANTI-CORRUPTION POLICY AND
WHISTLEBLOWING POLICY

The Group has established (i) policy and measures that promote
and support anti-corruption laws and regulations; and (ii)
whistleblowing policy and measures for employees, suppliers and
business partners to raise concerns, in confidence and anonymity,
with the Audit Committee about possible improprieties in any
matter related to the Group. For further details of the Group’s
anti-corruption and whistleblowing policy and/or measures, please
refer to the section headed “Aspect B7: Anti-corruption” of the
ESG Report contained in this annual report.

RISK MANAGEMENT AND INTERNAL
CONTROL

The Board has an overall responsibility for maintaining a sound
and effective system of risk management and internal control
and for reviewing its effectiveness, particularly in respect of
the controls of financial, operational, compliance and risk
management, to safeguard Shareholders’ investment and the
Group’s assets. The Board should ensure that review of the
effectiveness of the Group's risk management and internal control
systems has been conducted at least annually.

The Group maintains its internal audit function with the assistance
of the Audit Committee and the management of the Company.
During the year ended 31 December 2024, the Board has
conducted a review on the adequacy and effectiveness of the
risk management and internal control system of the Group with
the assistance of the Audit Committee and the management
of the Company. The Board is satisfied that, based on the
information provided and on its own observation, the present
risk management and internal control systems are effective and
adequate for the nature and size of the Group’s operations and
business.
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INVESTOR RELATIONS AND
COMMUNICATION WITH SHAREHOLDERS

The Board has established a Shareholders’ communication policy
to ensure that Shareholders and potential investors are provided
with ready, equal and timely access to material information of
the Company in order to maintain an on-going dialogue with
the Shareholders and to enable the Shareholders to exercise their
rights in an informed manner.

The Company communicates information to the Shareholders
through different channels, including, among others, its periodical
financial announcements and reports, annual general meetings
and other general meetings (if any), all the disclosures submitted
to the Stock Exchange and its corporate communications and
other publications on the Company’s website.

The mechanisms utilised by the Company for communication
of information with the Shareholders include (i) communication
through the Shareholders’ enquiries; (ii) posting of relevant
information on the Company’s website; and (i) communication at
the Shareholders’ meetings. Shareholders may also at any time make
a request for the Company’s publicly available information through
the Company’s email address (info@manshungroup.com.hk) and
enquiry hotlines (852-2633 6866) on the Company’s website.

Overall, the Company considers the shareholders’ communication
policy of the Group to be effective and adequate. The Company
will continue to review the implementation and effectiveness of
the shareholders’ communication policy by shareholders’ feedback
from the above channel.
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D & PARTNERS

CERTIFIED PUBLIC ACCOUNTANTS

Independent auditor’s report to the shareholders of
Man Shun Group (Holdings) Limited
(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of
Man Shun Group (Holdings) Limited (“the Company”) and its
subsidiaries (“the Group”) set out on pages 103 to 180, which
comprise the consolidated statement of financial position as at
31 December 2024, the consolidated statement of profit or loss
and other comprehensive income, the consolidated statement
of changes in equity and the consolidated cash flow statement
for the year then ended, and notes to the consolidated financial
statements, including material accounting policy information and
other explanatory information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of the
Group as at 31 December 2024 and of its consolidated financial
performance and its consolidated cash flows for the year then
ended in accordance with Hong Kong Financial Reporting
Standards (“HKFRSs") issued by the Hong Kong Institute of
Certified Public Accountants (“HKICPA™) and have been properly
prepared in compliance with the disclosure requirements of the
Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs"”) issued by the HKICPA. Our
responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the consolidated
financial statements section of our report. We are independent
of the Group in accordance with the HKICPA's Code of Ethics for
Professional Accountants (“the Code"”) together with any ethical
requirements that are relevant to our audit of the consolidated
financial statements in the Cayman Islands, and we have fulfilled
our other ethical responsibilities in accordance with these
requirements and the Code. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis
for our opinion.
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on
these matters.

Contract accounting estimates
Refer to accounting policies 2(h) and 2(q) and Note 4 to the
consolidated financial statements

The Key Audit Matter
HREZEE

The Group recorded revenue from the provision of air-conditioning
installation services in Hong Kong totaling HK$131,256,000 for
the year ended 31 December 2024.
HE-B-_ME+-A=+-RLLFE EEEREBEE
KA RMZERZEREH KA S 131,256,000 7T °

Contract revenue is recognised progressively over time using the
cost-to-cost method based on the contract costs to date as a
percentage of total forecast costs. Contract costs are recognised
when work is performed, together with any provisions for
expected contract losses.
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How the matter was addressed in our audit

EMWERNANEEEHESEE

Our audit procedures to assess contract accounting
estimates included the following:

BARFEROST AT ETHNERERR

o assessing the design, implementation and
operating effectiveness of key internal
controls over the contract revenue recognition
processes;
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KEY AUDIT MATTERS (CONTINUED)

Contract accounting estimates (Continued)
Refer to accounting policies 2(h) and 2(q) and Note 4 to the
consolidated financial statements (Continued)

The Key Audit Matter
HREZER

The recognition of revenue and profit therefore relies on
management’s estimate of the final outcome of each contract,
which involves the exercise of significant management judgement,
particularly in forecasting the costs to complete a contract, in
valuing contract variations, claims and liquidated and ascertained
damages, in estimating the amount of expected losses and in
assessing the ability of the Group to deliver services according to
the agreed timetable.

At - BRRARGFEBREEEGASEANNREER
ERSRMEHEREE AW - FHRBEASHNTHAE - HE
WED RENEETREFELGE GFAREHEBEESE ARk
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We identified contract accounting estimates as a key audit matter
because the estimation of the total contract revenue and total
costs to complete contracts is inherently subjective and requires
significant management judgement and estimation and because
errors in forecast of contract revenue and contract costs could
result in a material variance in the amount of profit or loss
recognised from contracts to date and, therefore, in current
period.
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How the matter was addressed in our audit

EMWERNAEEEHESEE

o discussing with management the performance
of contracts in progress during the year, on a
sample basis, and assessing the key estimates
and assumptions adopted in the forecasts for
contract revenue and contract costs, including
estimated costs to completion, the recognition
of variation orders and the adequacy of
contingency provisions, and the assessment of
potential liquidated and ascertained damages
for contracts, by obtaining and evaluating
relevant information in connection with the
assumptions adopted, including contract
agreements and subcontracts, correspondence
with customers regarding contract variations
and claims and by considering historical
outcomes for similar contracts;
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o obtaining a detailed breakdown of the total
estimated costs to completion for all contracts
in progress during the year and comparing, on
a sample basis, actual costs incurred and future
cost estimates with agreements, certifications
or correspondence with subcontractors and
suppliers and other documentation referred
to by management in its assessment of the
estimated costs to completion;
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KEY AUDIT MATTERS (CONTINUED)

Contract accounting estimates (Continued)

Refer to accounting policies 2(h) and 2(g) and Note 4 to the

consolidated financial statements (Continued)

The Key Audit Matter
EREKSBE
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How the matter was addressed in our audit

BEMWERNAEEEESEER

o comparing the contract revenue recognised
for contracts in progress during the year,
on a sample basis, with reference to the
certifications received for the customer,
discussing with management for any
significant difference;

o UMBEAIAXABRENETHREHNERNE
AWAEREFPEROREELER - I HE
ERENmITMERER

o performing a retrospective review of
contracts completed during the current
year by comparing the final outcome of the
contracts with previous budgets made for
those contracts to assess the reliability of the
management’s forecasting process; and
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o inspecting a sample of contract agreements
with customers and subcontractors to identify
key terms and conditions, including the
contract period, the contract sum, the scope
of work, and evaluating whether these key
terms and conditions had been appropriately
reflected in the total estimated revenue
and costs to complete in the forecast of the
outcome of the contracts.
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OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the annual report, but does not include the
consolidated financial statements and our auditor’s report
thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be
materially misstated.

If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this
regard.

RESPONSIBILITIES OF THE DIRECTORS AND
THOSE CHARGED WITH GOVERNANCE

FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and
fair view in accordance with HKFRSs issued by the HKICPA
and the disclosure requirements of the Hong Kong Companies
Ordinance and for such internal control as the directors determine
is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due
to fraud or error.

In preparing the consolidated financial statements, the directors
are responsible for assessing the Group’s ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the
Group's financial reporting process.
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INDEPENDENT AUDITOR'S REPORT

B B ET RS

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion solely to you, as a
body, in accordance with our agreed terms of engagement, and
for no other purpose. We do not assume responsibility towards
or accept liability to any other person for the contents of this
report. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with
HKSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on
the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

o Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Group's
internal control.

o Evaluate the appropriateness of accounting policies used

and the reasonableness of accounting estimates and related
disclosures made by the directors.

100

BREMHBERGSMBRRAREN

B

B EHGAMBERRBEEES M FEANK
R EERMEMMN B ARG EEE
WREBR MR BOAEGRR - ERRREELA
BREEMEROZBENRE - FRULASN - AP
WESTAIRELMAR - RAB TR ARE R
NE - HEAEBALTEERAREIZEE -6
BEEDESKFOER  BTERBRBELESE
AIEAPETTHES  BERBRFANKE —EX
SERR PR o 55 SRR AT LA By BRAF Sk BA AR 51 - fi
BEEMBERRAE BRI AT ERETTE
TR BB RRBER B ISR ATEH MG ERE -
A B BESE SRR FT AR IEE K o

RIRBEEBEEAETEZNBRES - BAN
EEEZTELEEAE R FEREREE
FAPIIR -

o BRI N FHE BN EREF SR G BUAR G B
BREGFEEARBERRAWELR - Rt K
HITEZREFUEEZEFRR  LRSHE
REENEZRE  FRRMAERNER-
MR EFFRI S B R - e - ERER -
ERRA - SOXBERARERE 2 £ Bt
oK BE 3% 3 D R F T 48 BB K B SR PR AL B9 [
RERNAREEREERMENEANHRRK
AR o

s BREECHEBHAIER  UERANE
MBEATNEENEZEF BBEMNILF
o BEEENAEERRERER -

o HEBEEMRAGHTBRENREMEREL
SRHAFT AR EN S B



Annual Report 2024 / — % — PU4F & 5§

INDEPENDENT AUDITOR’S REPORT

AUDITOR'S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (CONTINUED)

Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant
doubt on the Group’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the
related disclosures in the consolidated financial statements
or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Group to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and events
in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business activities
within the Group to express an opinion on the consolidated
financial statements. We are responsible for the direction,
supervision and performance of the group audit. We remain
solely responsible for our audit opinion.

We communicate with the those charged with governance
regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide the those charged with governance with
a statement that we have complied with relevant ethical
requirements regarding independence and communicate with
them all relationships and other matters that may reasonably be
thought to bear on our independence and, where applicable,
actions taken to eliminate threats or safeguards applied.
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INDEPENDENT AUDITOR’S REPORT

R R Gl e

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (CONTINUED)

From the matters communicated with the those charged with
governance, we determine those matters that were of most
significance in the audit of the consolidated financial statements
of the current period and are therefore the key audit matters.
We describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when,
in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Lau, Ming Tak Simeon.

D & PARTNERS CPA LIMITED
Certified Public Accountants

Lau, Ming Tak Simeon

Practising Certificate Number: P07579

Hong Kong, 29 March 2025
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
meEEkHEtEERER

For the year ended 31 December 2024 (Expressed in Hong Kong dollars) &2 —Z — W&+ - A=+ —H It FE GAETIIR)

2024 2023

—E-WE T =F

Note HK$'000 HK$'000

M FET FET

Revenue A 4 131,256 152,950

Cost of services PR 75 B AR (117,874) (133,743)

Gross profit EF 13,382 19,207

Other income HaA 5 8,061 10,026

Administrative expenses THHEX (28,286) (28,465)

Finance costs B 75 A A 6(a) (88) (65)

(Loss)/profit before taxation BB A (BE),BF 6 (6,931) 703

Income tax credit/(expense) FriskiEse, (FAX) 7(a) 70 (23)

(Loss)/profit and total comprehensive F & (1), EF Kk 2HE

(expense)/income for the year (BxX) W4 (6,861) 680
(Loss)/earnings per share (HK cents) &R (E518) &F G&1l) 11

— Basic — HK (0.69) 0.07

— Diluted — s (0.69) 0.07

The notes on pages 108 to 180 form part of these consolidated 25 108 £ 180 B WM s X AN Er & M IS sk — F

financial statements. 9 e
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
ma PRI R

As at 31 December 2024 (Expressed in Hong Kong dollars) R == —MF+= 8 =+—8 (B TdR)

2024 2023
—TEE —E-=F
Note HK$'000 HK$'000
M FBT FET
Non-current assets kRBEE
Property, plantand equipment X - #EkaEE 0 120 1661 2,116
Current assets REBEE
Inventories FE 14 796 2,225
Trade and other receivables B 5 K E M EWFIA 15 50,828 51,263
Contract assets EHNEE 16(a) 17,990 28,739
Tax recoverable AR [E R IR 20(a) 203 -
Cash at bank and in hand RITRFEES 17(a) 65,023 88,370
e 134,840 170,597
Current liabilities REBEE
Trade and other payables B 5 N A b FER FRIE 18 14,274 19,157
Contract liabilities AHIaE 16(b) 379 178
Lease liabilities HEEE 19 728 1,029
15,38 20,364
Netcurrentassets ~~~~~~~ #"BXE®E 119459 150,233
Total assets less current liabilities EEHERABAERE 121,120 152,349
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
ma MR R

As at 31 December 2024 (Expressed in Hong Kong dollars) ® =Z = 9F+= A =+—8 (LB TLHIR)

2024 2023
—BomE —TB-=F
Note HK$'000 HK$'000
Bt 5E FET FHET
Non-current liabilities FREBER
Lease liabilities HEAE 19 126 484
Deferred tax liabilities RIEFIBE F 20(b) 27 37
OO - SO 521
Net assets EEFE 120,967 151,828
Capital and reserves EAXR#E 22
Share capital [ 10,000 10,000
Reserves 1 110,967 141,828
Total equity R 120,967 151,828
Approved and authorised for issue by the board of directors on  EHEER T -_RF= A=+ BHEREET

29 March 2025.

Cheung Yuen Tung

The notes on pages 108 to 180 form part of these consolidated

financial statements.

Cheung Yuen Chau
w®ITH
Director

EF

F 1082 180 B LB AR & M ik — 0
e
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

For the year ended 31 December 2024 (Expressed in Hong Kong dollars) &2 —Z — &+ = A=+ —H It FE (AETIIR)

Share Merger Share  Retained Total

capital reserve  premium earnings equity

BAx  EotEE RORE RKREBEN EREE
(Note (Note

22(c)(ib) 22(c)(i))

(Fff&E (Fff &£

22(c)(ii) 22(o)(i))
HK$'000 ~ HK$'000 ~ HK$'000  HK$'000  HK$'000
THT TAT TAET FTAT TAT

At 1 January 2023 R=-ZBE-=H—-—H—H 10,000 2,010 107,850 31,288 151,148
Changes in equity for2023: —E-=EEH 2 !

Profit and total comprehensive & K& & & 2
income for the year W R - - - 680 680

At 31 December2023and R=-T=-=
1 January 2024 +ZA=+—-BK
—E-_MNFE—-HF—H 10,000 2,010 107,850 31,968 151,828
Changes in equity for2024: —E_-_MEEZEE)

Loss and total comprehensive & REE K2

expense for the year &% - - - (6,861) (6,861)
Dividends declared in respect 2 & &R ANFE %8S
of the current year (Note 10)  (Ff#3E10) - - - (24,000) (24,000)
At 31 December 2024 R-ZS-HmEF
+=A=+—8H 10,000 2,010 107,850 1,107 120,967

The notes on pages 108 to 180 form part of these consolidated 25 108 & 180 B W MI sE i Ak A 4R & B IS 3R = — =B
financial statements. e
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CONSOLIDATED CASH FLOW STATEMENT

For the year ended 31 December 2024 (Expressed in Hong Kong dollars) &;

EY

AERERER

—ZE-MOE+—_A=1+—BLLFE (ABETIIR)

2024 2023
—BomE —TB-=F
Note HK$’000 HK$'000
Bt 5E FET FHT
Operating activities REES
Cash generated from operations REEBMERS 17(b) 336 19,160
Hong Kong Profits Tax paid EREBFNEH (143) -
Net cash generated from operating K& EZEHAEBHEESFHE
Adtivities . Y93 19,760
Investing activities REZE
Payment for purchase of property, BEWE HER
plant and equipment R 3R (579) (189)
Proceeds from sale of property, HEYZE - WS RERED
plant and equipment Fr5 3038 175 30
Release of pledged bank deposits R RRITER - 3,848
Interest received 2 U FE 2,345 2,446
Net cash generated from investing REEZHBRETHE
Adtivities MO B35
Financing activities REEE
Dividend paid BEE 10 (24,000) -
Capital element of lease rentals paid BENEEHREMELRT Y 17(c) (1,393) (1,441)
Interest element of lease rentals paid BENHEERSHFEHBD 17(c) (88) (65)
Cashused in financing activities ~ MAZRBAARE (25481 (1,506)
Net (decrease)/increase in cash and HERBESZEEYWORD),/
cash equivalents B (23,347) 23,789
Cash and cash equivalents at FHNESRESEEY
the beginning of the year 88,370 64,581
Cash and cash equivalents at FRESRESEEY
the end of the year 17(a) 65,023 88,370

The notes on pages 108 to 180 form part of these consolidated

financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M R

(Expressed in Hong Kong dollars unless otherwise indicated) (k& %7 f5BA4h -

108

GENERAL INFORMATION

Man Shun Group (Holdings) Limited and its subsidiaries
(collectively referred to as the “Group”) are principally
engaged in the provision of installation of heat, ventilation
and air-conditioning system (the “HVAC") business in Hong
Kong. The Company was incorporated in the Cayman
Islands on 11 April 2017 as an exempted company with
limited liability under the Companies Law, Cap. 22 (Law of
1961, as consolidated and revised) of the Cayman Islands.
The Company’s shares were listed on the Main Board of
The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) on 11 July 2018 (the “Listing”).

MATERIAL ACCOUNTING POLICY

INFORMATION

(a) Statement of compliance
These consolidated financial statements have been
prepared in accordance with all applicable Hong Kong
Financial Reporting Standards (“HKFRSs”) which
collective term includes all applicable individual Hong
Kong Financial Reporting Standards, Hong Kong
Accounting Standards (“HKASs") and Interpretations
issued by the Hong Kong Institute of Certified Public
Accountants (the "HKICPA"), and the requirements
of the Hong Kong Companies Ordinance. These
consolidated financial statements also comply with the
applicable disclosure provisions of the Rules Governing
the Listing of Securities on the Stock Exchange.
Material accounting policies adopted by the Group are
set out below.

The HKICPA has issued certain amendments to
HKFRSs that are first effective or available for early
adoption for the current accounting period of the
Group. Note 2(c) provides information on any changes
in accounting policies resulting from initial application
of these developments to the extent that they are
relevant to the Group for the current accounting
periods reflected in these consolidated financial
statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

TR AR MR

(Expressed in Hong Kong dollars unless otherwise indicated) (k& BB &BHIL © B THIR)

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(b)

Basis of preparation of the financial statements
These consolidated financial statements are presented
in Hong Kong dollars, rounded to the nearest
thousand. The measurement basis used in the
preparation of the consolidated financial statements is
the historical cost basis.

The preparation of consolidated financial statements
in conformity with HKFRSs requires management
to make judgements, estimates and assumptions
that affect the application of policies and reported
amounts of assets, liabilities, income and expenses.
The estimates and associated assumptions are
based on historical experience and various other
factors that are believed to be reasonable under the
circumstances, the results of which form the basis
of making the judgements about carrying values of
assets and liabilities that are not readily apparent from
other sources. Actual results may differ from these
estimates.

The estimates and underlying assumptions are
reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the
estimate is revised if the revision affects only that
period, or in the period of the revision and future
periods if the revision affects both current and future
periods.

Judgements made by management in the application
of HKFRSs that have significant effect on the
consolidated financial statements and major sources
of estimation uncertainty are discussed in Note 3.

EXRSTHBEREN (A)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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(Expressed in Hong Kong dollars unless otherwise indicated) (k& %7 f5BA4h -
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(9]

Changes in accounting policies

The Group has applied the following amendments to
HKFRSs issued by the HKICPA to these consolidated
financial statements for the current accounting period:

— Amendments to HKFRS 16, Lease Liability in a
Sale and Leaseback

— Amendments to HKAS 1, Classification of
Liabilities as Current or Non-current and related
amendments to Hong Kong Interpretation 5
(2020)

—  Amendments to HKAS 1, Non-current Liabilities
with Covenants

—  Amendments to HKAS 7 and HKFRS 7, Supplier
Finance Arrangements

Except for described below, the application of the
amendments to HKFRSs in the current year has had no
material impact on the Group’s financial positions and
performance for the current and prior years and/or on
the disclosures set out in these consolidated financial
statements.

A TTHIR)

2

EXREHHBEEN (A)

(o)

B EEREH
AEECRERGFHMAGEMOT
FIEEM B REENNETAEAR
AEtHENLEFHREMBERE

— BAEMBREEAF 165ER]
ERMbZHER R

—  EEEMEAEIRET KA
B 5B BRB IR B
BEESH (ZE-TE) 1M

cEHi

— BAGEUNEVRIER]  HEH
ZAEWERER IR

— BEEHEAFTRREBBNH
SRERANETHRERT - HEFH
Bt

BRI XFrtESN  NEERAELH
BmEENZET AL ELAEER
AEEMBEFREZMBARRLRE
/R ZEGAMBRRARZRE
EEBERENEAZE -



Annual Report 2024 / =& — I FF 7k

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

TR AR MR

(Expressed in Hong Kong dollars unless otherwise indicated) (k& BB &BHIL © B THIR)

MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

(c) Changes in accounting policies (Continued)

Impacts on application of Amendments to HKAS 1
Classification of Liabilities as Current or Non-current
and related amendments to Hong Kong Interpretation
5(2020) (the “2020 Amendments”)
The Group has applied the amendments for the first
time in the current year. The 2020 Amendments
provide clarification and additional guidance on the
assessment of right to defer settlement for at least
twelve months from reporting date for classification of
liabilities as current or non current, which:

o specify that the classification of liabilities as
current or non-current should be based on rights
that are in existence at the end of the reporting
period. Specifically, the classification should
not be affected by management intentions
or expectations to settle the liability within 12
months.

o clarify that the settlement of a liability can
be a transfer of cash, goods or services, or
the entity’s own equity instruments to the
counterparty. If a liability has terms that could,
at the option of the counterparty, result in its
settlement by the transfer of the entity’s own
equity instruments, these terms do not affect
its classification as current or non-current only
if the entity recognises the option separately as
an equity instrument applying HKAS 32 Financial
Instruments: Presentation.

EXRSTHBEREN (A)

(9]
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(9]

Changes in accounting policies (Continued)
Impacts on application of Amendments to HKAS 1
Classification of Liabilities as Current or Non-current
and related amendments to Hong Kong Interpretation
5(2020) (the “2020 Amendments”) (Continued)

For rights to defer settlement for at least twelve
months from reporting date which are conditional
on the compliance with covenants, the 2022
Amendments specifically clarify that only covenants
that an entity is required to comply with on or before
the end of the reporting period affect the entity’s right
to defer settlement of a liability for at least twelve
months after the reporting date, even if compliance
with the covenant is assessed only after the reporting
date. The 2022 Amendments also specify that
covenants with which an entity must comply after
the reporting date (i.e. future covenants) do not
affect the classification of a liability as current or non-
current at the reporting date. However, if the entity’s
right to defer settlement of a liability is subject to
the entity complying with covenants within twelve
months after the reporting period, an entity discloses
information that enables users of financial statements
to understand the risk of the liabilities becoming
repayable within twelve months after the reporting
period. This would include information about the
covenants, the carrying amount of related liabilities
and facts and circumstances, if any, that indicate that
the entity may have difficulties complying with the
covenants.

In accordance with the transition provision, the
Group has applied the new accounting policy to the
classification of liability as current or non-current
retrospectively. The application of the amendments
in the current year had no material impact on the
consolidated financial statements.

A TTHIR)

2

EXREHHBEEN (A)

(o)

B RERE (H)
ER B ERIE 1 F 5T R ES
BRRBXFRBREBEEESS
—E_FFE)WERET ([ —F=F
FEEFTA)) 2 ZE ()
HREEEREARELEES+ @
RN (ABTRE RGN —F
BRI AR RIES  ERARR
TR BTN RETETEE
BRHERREI T EARTEE
BRENEN AIERERSAZEK
AAHEREEETR#E - —FT-_F
BRI AT AERBENKE BREST
MWRE (BIARKRE) FreFERER
BEEBDBEARBAIERE - AT
NMERTESERGENENRTES
RBEMR+—_EARNREE TR
EREHRBEEEEN  EPBHRRE
RETHEAGAIRARRERRT =
EAREENRER - FIINEZEHNE
BREBEZHEZER  HEAGBZK
EE > KRRAEREA A TR
HMEEERER(NE) °

RIEBEGR  AEBEKH TR
REPEANBABEDER/RE NI
ME - REERAZFEITAEERS
MBRRLBEEAZE -



Annual Report 2024 / =& — I FF 7k

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

TR AR MR

(Expressed in Hong Kong dollars unless otherwise indicated) (k& BB &BHIL © B THIR)

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(d)

Subsidiaries

Subsidiaries are entities controlled by the Group. The
Group controls an entity when it is exposed, or has
rights, to variable returns from its involvement with
the entity and has the ability to affect those returns
through its power over the entity. When assessing
whether the Group has power, only substantive rights
(held by the Group and other parties) are considered.

An investment in a subsidiary is included in these
consolidated financial statements from the date that
control commences until the date that control ceases.
Intra-group balances, transactions and cash flows
and any unrealised profits arising from intra-group
transactions are eliminated in full in preparing these
consolidated financial statements. Unrealised losses
resulting from intra-group transactions are eliminated
in the same way as unrealised gains but only to the
extent that there is no evidence of impairment.

Changes in the Group's interests in a subsidiary that
do not result in a loss of control are accounted for as
equity transactions, whereby adjustments are made
to the amounts of controlling and non-controlling
interests within consolidated equity to reflect the
change in relative interests, but no adjustments are
made to goodwill and no gain or loss is recognised.

When the Group loses control of a subsidiary, it is
accounted for as a disposal of the entire interest in
that subsidiary, with a resulting gain or loss being
recognised in profit or loss. Any interest retained in
that former subsidiary at the date when control is lost
is recognised at fair value and this amount is regarded
as the fair value on initial recognition of a financial
asset.

In the Company’s statement of financial position,
investments in subsidiaries are stated at cost less
impairment losses (see Note 2(g)(ii)).
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(e)

Property, plant and equipment

Property, plant and equipment are stated at cost less
accumulated depreciation and impairment losses (see
Note 2(g)(ii)).

Gains or losses arising from the retirement or disposal
of an item of property, plant and equipment are
determined as the difference between the net disposal
proceeds and the carrying amount of the item and are
recognised in profit or loss on the date of retirement
or disposal.

Depreciation is calculated to write off the cost of items

of property, plant and equipment, less their estimated

residual value, if any, using the straight line method

over their estimated useful lives as follows:

— Leasehold improvements Shorter of 5 years

or unexpired terms
of lease

— Properties leased for own use Over the lease terms

— Furniture and fixtures 5 years

— Computer and office Shorter of 5 years

equipment or over the lease
terms
— Motor vehicles 4 years

Where parts of an item of property, plant and
equipment have different useful lives, the cost or
valuation of the item is allocated on a reasonable
basis between the parts and each part is depreciated
separately. Both the useful life of an asset and its
residual value, if any, are reviewed annually.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(f)

Leased assets

At inception of a contract, the Group assesses
whether the contract is, or contains, a lease. A
contract is, or contains, a lease if the contract conveys
the right to control the use of an identified asset for a
period of time in exchange for consideration. Control
is conveyed where the customer has both the right
to direct the use of the identified asset and to obtain
substantially all of the economic benefits from that
use.

At the lease commencement date, the Group
recognises a right-of-use asset and a lease liability,
except for short-term leases that have a lease term
of 12 months or less and leases of low-value assets.
When the Group enters into a lease in respect of
a low-value asset, the Group decides whether to
capitalise the lease on a lease-by-lease basis. The
lease payments associated with those leases which
are not capitalised are recognised as an expense on a
systematic basis over the lease term.

Where the lease is capitalised, the lease liability is
initially recognised at the present value of the lease
payments payable over the lease term, discounted
using the interest rate implicit in the lease or, if that
rate cannot be readily determined, using a relevant
incremental borrowing rate. After initial recognition,
the lease liability is measured at amortised cost and
interest expense is calculated using the effective
interest method. Variable lease payments that do
not depend on an index or rate are not included in
the measurement of the lease liability and hence are
charged to profit or loss in the accounting period in
which they are incurred.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(f)

Leased assets (Continued)

The right-of-use asset recognised when a lease
is capitalised is initially measured at cost, which
comprises the initial amount of the lease liability
plus any lease payments made at or before the
commencement date, and any initial direct costs
incurred. Where applicable, the cost of the right-
of-use assets also includes an estimate of costs to
dismantle and remove the underlying asset or to
restore the underlying asset or the site on which it
is located, discounted to their present value, less
any lease incentives received. The right-of-use asset
is subsequently stated at cost less accumulated
depreciation and impairment losses (see Notes 2(e)
and 2(g)(ii)).

Refundable rental deposits are accounted for
separately from the right-of-use assets in accordance
with the accounting policy applicable to investments
in non-equity securities carried at amortised cost (see
notes 1(q)(ii) and 1(g)(i)). Any excess of the nominal
value over the initial fair value of the deposits is
accounted for as additional lease payments made and
is included in the cost of right-of-use assets.

The lease liability is remeasured when there is a
change in future lease payments arising from a change
in an index or rate, or there is a change in the Group'’s
estimate of the amount expected to be payable under
a residual value guarantee, or there is a change arising
from the reassessment of whether the Group will be
reasonably certain to exercise a purchase, extension
or termination option. When the lease liability is
remeasured in this way, a corresponding adjustment is
made to the carrying amount of the right-of-use asset,
or is recorded in profit or loss if the carrying amount
of the right-of-use asset has been reduced to zero.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(f)

(9)

Leased assets (Continued)

The lease liability is also remeasured when there is a
change in the scope of a lease or the consideration for
a lease that is not originally provided for in the lease
contract (“lease modification”) that is not accounted
for as a separate lease. In this case the lease liability
is remeasured based on the revised lease payments
and lease term using a revised discount rate at the
effective date of the modification.

In the consolidated statement of financial position,
the current portion of long-term lease liabilities
is determined as the present value of contractual
payments that are due to be settled within twelve
months after the reporting period.

Credit losses and impairment of assets

(i) Credit losses from financial instruments and
contract assets
The Group recognises a loss allowance for
expected credit losses (“ECLs") on the following
items:

— financial assets measured at amortised
cost (including cash and cash equivalents
and trade and other receivables); and

—  contract assets as defined in HKFRS 15 (see
Note 2(h)).

Financial assets measured at fair value are not
subject to the ECL assessment.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(9)
(i)

Credit losses and impairment of assets (Continued)

Credit losses from financial instruments and
contract assets (Continued)

Measurement of ECLs

ECLs are a probability-weighted estimate of
credit losses. Credit losses are measured as the
present value of all expected cash shortfalls
(i.e. the difference between the cash flows due
to the Group in accordance with the contract
and the cash flows that the Group expects to
receive).

The expected cash shortfalls of fixed-rate
financial assets such as trade and other
receivables and contract assets are discounted
using the effective interest rate determined at
initial recognition or an approximation thereof
where the effect of discounting is material.

The maximum period considered when estimating
ECLs is the maximum contractual period over
which the Group is exposed to credit risk.

In measuring ECLs, the Group takes into account
reasonable and supportable information that
is available without undue cost or effort. This
includes information about past events, current
conditions and forecasts of future economic
conditions.

ECLs are measured on either of the following
bases:

— 12-month ECLs: these are losses that are
expected to result from possible default
events within the 12 months after the
reporting date; and

— lifetime ECLs: these are losses that are
expected to result from all possible default
events over the expected lives of the items
to which the ECL model applies.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(g) Credit losses and impairment of assets (Continued)

(i)

Credit losses from financial instruments and
contract assets (Continued)

Measurement of ECLs (Continued)

Loss allowances for trade and other receivables
and contract assets are always measured at
an amount equal to lifetime ECLs. ECLs on
these financial assets are estimated based
on the probability of default with reference
to available market information, taking into
account any credit enhancement and, adjusted
for factors that are specific to the debtors and
an assessment of both the current and forecast
general economic conditions at the reporting
date.

For all other financial instruments, the Group
recognises a loss allowance equal to 12-month
ECLs unless there has been a significant increase
in credit risk of the financial instrument since
initial recognition, in which case the loss
allowance is measured at an amount equal to
lifetime ECLs.

Significant increases in credit risk

In assessing whether the credit risk of a financial
instrument has increased significantly since
initial recognition, the Group compares the risk
of default occurring on the financial instrument
assessed at the reporting date with that assessed
at the date of initial recognition. In making this
reassessment, the Group considers that a default
event occurs when (i) the borrower is unlikely
to pay its credit obligations to the Group in full,
without recourse by the Group to actions such
as realising security (if any is held); or (ii) the
financial asset is 90 days past due. The Group
considers both quantitative and qualitative
information that is reasonable and supportable,
including historical experience and forward-
looking information that is available without
undue cost or effort.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(g) Credit losses and impairment of assets (Continued)

(i)

Credit losses from financial instruments and
contract assets (Continued)

Significant increases in credit risk (Continued)

In particular, the following information is taken
into account when assessing whether credit
risk has increased significantly since initial
recognition:

—  failure to make payments of principal or
interest on their contractually due dates;

— an actual or expected significant
deterioration in a financial instrument’s
external or internal credit rating (if
available);

— an actual or expected significant
deterioration in the operating results of
the debtor; and

— existing or forecast changes in the
technological, market, economic or
legal environment that have a significant
adverse effect on the debtor’s ability to
meet its obligation to the Group.

Depending on the nature of the financial
instruments, the assessment of a significant
increase in credit risk is performed on either an
individual basis or a collective basis. When the
assessment is performed on a collective basis,
the financial instruments are grouped based on
shared credit risk characteristics, such as past
due status and credit risk ratings.

ECLs are remeasured at each reporting date
to reflect changes in the financial instrument’s
credit risk since initial recognition. Any
change in the ECL amount is recognised as an
impairment gain or loss in profit or loss. The
Group recognises an impairment gain or loss for
all financial instruments with a corresponding
adjustment to their carrying amount through a
loss allowance account.
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MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

(g) Credit losses and impairment of assets (Continued)

(i) Credit losses from financial instruments and

contract assets (Continued)
Basis of calculation of interest income
Interest income recognised in accordance with
Note 2(q)(ii) is calculated based on the gross
carrying amount of the financial asset unless
the financial asset is credit-impaired, in which
case interest income is calculated based on the
amortised cost (i.e. the gross carrying amount
less loss allowance) of the financial asset.

At each reporting date, the Group assesses
whether a financial asset is credit-impaired. A
financial asset is credit-impaired when one or
more events that have a detrimental impact on
the estimated future cash flows of the financial
asset have occurred.

Evidence that a financial asset is credit-impaired
includes the following observable events:

— significant financial difficulties of the
debtor;

— a breach of contract, such as a default or
past due event;

— it becoming probable that the borrower
will enter into bankruptcy or other
financial reorganisation;

— significant changes in the technological,
market, economic or legal environment
that have an adverse effect on the debtor;
or

—  the disappearance of an active market for
a security because of financial difficulties
of the issuer.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(g) Credit losses and impairment of assets (Continued)

(i)

(ii)

Credit losses from financial instruments and
contract assets (Continued)

Write-off policy

The gross carrying amount of a financial asset
or contract asset is written off (either partially
or in full) to the extent that there is no realistic
prospect of recovery. This is generally the case
when the Group determines that the debtor
does not have assets or sources of income that
could generate sufficient cash flows to repay the
amounts subject to the write-off.

Subsequent recoveries of an asset that was
previously written off are recognised as a
reversal of impairment in profit or loss in the
period in which the recovery occurs.

Impairment of other assets

Internal and external sources of information are
reviewed at the end of each reporting period
to identify indications that property, plant and
equipment including right-of-use assets may
be impaired or an impairment loss previously
recognised no longer exists or may have
decreased.

If any such indication exists, the asset’s
recoverable amount is estimated.
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MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

(g) Credit losses and impairment of assets (Continued)

(i) Impairment of other assets (Continued)
—  Calculation of recoverable amount

The recoverable amount of an asset is
the greater of its fair value less costs of
disposal and value in use. In assessing
value in use, the estimated future cash
flows are discounted to their present value
using a pre-tax discount rate that reflects
current market assessments of the time
value of money and the risks specific to the
asset. Where an asset does not generate
cash inflows largely independent of those
from other assets, the recoverable amount
is determined for the smallest group
of assets that generates cash inflows
independently (i.e. a cash-generating unit).
A portion of the carrying amount of a
corporate asset is allocated to an individual
cash-generating unit if the allocation can
be done on a reasonable and consistent
basis, or to the smallest group of cash-
generating units if otherwise.

—  Recognition of impairment losses

An impairment loss is recognised in profit
or loss if the carrying amount of an asset,
or the cash-generating unit to which it
belongs, exceeds its recoverable amount.
Impairment losses recognised in respect
of cash-generating units are allocated
to reduce the carrying amount of the
assets in the unit (or group of units) on
a pro rata basis, except that the carrying
value of an asset will not be reduced
below its individual fair value less costs of
disposal (if measurable) or value in use (if
determinable).
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(9)

(h)

Credit losses and impairment of assets (Continued)
(i) Impairment of other assets (Continued)
—  Reversals of impairment losses

An impairment loss is reversed if there has
been a favourable change in the estimates
used to determine the recoverable
amount. A reversal of an impairment loss
is limited to the asset’s carrying amount
that would have been determined had no
impairment loss been recognised in prior
years. Reversals of impairment losses are
credited to profit or loss in the year in
which the reversals are recognised.

Contract assets and contract liabilities

A contract asset is recognised when the Group
recognises revenue (see Note 2(q)) before being
unconditionally entitled to the consideration under the
payment terms set out in the contract. Contract assets
are assessed for ECLs in accordance with the policy set
out in Note 2(g)(i) and are reclassified to receivables
when the right to the consideration has become
unconditional (see Note 2(j)).

A contract liability is recognised when the customer
pays consideration before the Group recognises the
related revenue (see Note 2(q)). A contract liability
would also be recognised if the Group has an
unconditional right to receive consideration before the
Group recognises the related revenue. In such cases, a
corresponding receivable would also be recognised (see
Note 2())).

For a single contract with the customer, either a net
contract asset or a net contract liability is presented.
For multiple contracts, contract assets and contract
liabilities of unrelated contracts are not presented on a
net basis.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(h)

0}

()

Contract assets and contract liabilities (Continued)
When the contract includes a significant financing
component, the contract balance includes interest
accrued under the effective interest method (see Note

2(a)(i)).

Inventories

Inventories are assets which are held for sale in
the ordinary course of business, in the process of
production for such sale or in the form of materials
or supplies to be consumed in the production process
or in the rendering of services. Inventories are carried
at the lower of cost and net realisable value. Cost
is calculated using the first in first out method and
comprises all costs of purchase and other costs
incurred in bringing the inventories to their present
location and condition.

When inventories are sold, the carrying amount of
those inventories is recognised as an expense in the
period in which the related revenue is recognised.

The amount of any write-down of inventories to
net realisable value and all losses of inventories are
recognised as an expense in the period the write-down
or loss occurs. The amount of any reversal of any
write-down of inventories is recognised as a reduction
in the amount of inventories recognised as an expense
in the period in which the reversal occurs.

Trade and other receivables

A receivable is recognised when the Group has an
unconditional right to receive consideration. A right
to receive consideration is unconditional if only the
passage of time is required before payment of that
consideration is due. If revenue has been recognised
before the Group has an unconditional right to receive
consideration, the amount is presented as a contract
asset (see Note 2(h)).

Receivables are stated at amortised cost using the
effective interest method less allowance for credit
losses (see Note 2(g)(i)).
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(k)

U]

(m)

(n)

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank
and in hand, demand deposits with banks and
other financial institutions, and short-term, highly
liquid investments that are readily convertible into
known amounts of cash and which are subject to an
insignificant risk of changes in value, having been
within three months of maturity at acquisition. Bank
overdrafts that are repayable on demand and form an
integral part of the Group’s cash management are also
included as a component of cash and cash equivalents
for the purpose of the consolidated cash flow
statement. Cash and cash equivalents are assessed for
ECLs in accordance with the policy set out in Note 2(g)

().

Interest-bearing borrowings

Interest-bearing borrowings are measured initially at
fair value less transaction costs. Subsequent to initial
recognition, interest-bearing borrowings are stated
at amortised cost using the effective interest method.
Interest expense is recognised in accordance with the
Group’s accounting policy for borrowing costs (see
Note 2(r)).

Trade and other payables

Trade and other payables are initially recognised at
fair value and subsequently stated at amortised cost
unless the effect of discounting would be immaterial,
in which case they are stated at invoice amounts.

Employee benefits

Salaries, annual bonuses, paid annual leave,
contributions to defined contribution retirement plans
and the cost of non-monetary benefits are accrued
in the year in which the associated services are
rendered by employees. Where payment or settlement
is deferred and the effect would be material, these
amounts are stated at their present values.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(n)

(o)

Employee benefits (Continued)

The Group has a defined benefit plan of LSP (“Long
Service Payment”) under the Hong Kong Employment
Ordinance. The Group’s net obligation in respect of
defined benefit plans is calculated separately for each
plan by estimating the amount of future benefit that
employees have earned in the current and prior periods
and discounting that amount. The estimated amount
of future benefit is determined after deducting the
negative service cost arising from the accrued benefits
derived from the Group’s Mandatory Provident Fund
contributions that have been vested with employees,
which are deemed to be contributions from the relevant
employees.

Income tax

Income tax for the year comprises current tax and
movements in deferred tax assets and liabilities.
Current tax and movements in deferred tax assets
and liabilities are recognised in profit or loss except
to the extent that they relate to items recognised in
other comprehensive income or directly in equity, in
which case the relevant amounts of tax are recognised
in other comprehensive income or directly in equity,
respectively.

Current tax is the expected tax payable on the
taxable income for the year, using tax rates enacted
or substantively enacted at the end of the reporting
period, and any adjustment to tax payable in respect
of previous years.

Deferred tax assets and liabilities arise from deductible
and taxable temporary differences respectively, being
the differences between the carrying amounts of
assets and liabilities for financial reporting purposes
and their tax bases. Deferred tax assets also arise from
unused tax losses and unused tax credits.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(o)

Income tax (Continued)

Apart from certain limited exceptions, all deferred
tax liabilities, and all deferred tax assets to the extent
that it is probable that future taxable profits will be
available against which the asset can be utilised, are
recognised. Future taxable profits that may support
the recognition of deferred tax assets arising from
deductible temporary differences include those
that will arise from the reversal of existing taxable
temporary differences, provided those differences
relate to the same taxation authority and the same
taxable entity, and are expected to reverse either
in the same period as the expected reversal of the
deductible temporary difference or in periods into
which a tax loss arising from the deferred tax asset
can be carried back or forward. The same criteria are
adopted when determining whether existing taxable
temporary differences support the recognition of
deferred tax assets arising from unused tax losses
and credits, that is, those differences are taken into
account if they relate to the same taxation authority
and the same taxable entity, and are expected to
reverse in a period, or periods, in which the tax loss or
credit can be utilised.

The amount of deferred tax recognised is measured
based on the expected manner of realisation or
settlement of the carrying amount of the assets and
liabilities, using tax rates enacted or substantively
enabled at the end of the reporting period. Deferred
tax assets and liabilities are not discounted.

The carrying amount of a deferred tax asset is
reviewed at the end of each reporting period and is
reduced to the extent that it is no longer probable that
sufficient taxable profits will be available to allow the
related tax benefit to be utilised. Any such reduction
is reversed to the extent that it becomes probable that
sufficient taxable profits will be available.
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2 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(o)

Income tax (Continued)

Current tax balances and deferred tax balances, and
movements therein, are presented separately from
each other and are not offset. Current tax assets are
offset against current tax liabilities, and deferred tax
assets against deferred tax liabilities, if the Company
or the Group has the legally enforceable right to set
off current tax assets against current tax liabilities and
the following additional conditions are met:

— in the case of current tax assets and liabilities,
the Company or the Group intends either to
settle on a net basis, or to realise the asset and
settle the liability simultaneously; or

— in the case of deferred tax assets and liabilities,
if they relate to income taxes levied by the same
taxation authority on either:

—  the same taxable entity; or

— different taxable entities, which, in each
future period in which significant amounts
of deferred tax liabilities or assets are
expected to be settled or recovered, intend
to realise the current tax assets and settle
the current tax liabilities on a net basis or
realise and settle simultaneously.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Provisions, contingent liabilities and onerous
contracts

(p)

(i)

(ii)

Provisions and contingent liabilities

Provisions are recognised when the Group has a
legal or constructive obligation arising as a result
of a past event, it is probable that an outflow of
economic benefits will be required to settle the
obligation and a reliable estimate can be made.
Where the time value of money is material,
provisions are stated at the present value of the
expenditure expected to settle the obligation.

Where it is not probable that an outflow of
economic benefits will be required, or the
amount cannot be estimated reliably, the
obligation is disclosed as a contingent liability,
unless the probability of outflow of economic
benefits is remote. Possible obligations,
whose existence will only be confirmed by the
occurrence or non-occurrence of one or more
future events are also disclosed as contingent
liabilities unless the probability of outflow of
economic benefits is remote.

Where some or all of the expenditure required
to settle a provision is expected to be reimbursed
by another party, a separate asset is recognised
for any expected reimbursement that would be
virtually certain. The amount recognised for the
reimbursement is limited to the carrying amount
of the provision.

Onerous contracts

An onerous contract exists when the Group has
a contract under which the unavoidable costs
of meeting the obligations under the contract
exceed the economic benefits expected to
be received from the contract. Provisions for
onerous contracts are measured at the present
value of the lower of the expected cost of
terminating the contract and the net cost of
continuing with the contract.
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MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

(q) Revenue recognition
Revenue is measured based on the consideration
specified in a contract with a customer. The Group
recognises revenue when it transfers control over a
product or service to a customer. “Control” refers to
the customer’s ability to direct the use of and obtain
substantially all of the remaining benefits from an
asset.

() Contract revenue

Revenue of services transferred over time is
recognised progressively based on the contract
costs incurred to date as a percentage of
total forecast costs to depict the transfer of
control of the services to the customer. The
Group recognises revenue over time only if it
can reasonably measure its progress toward
complete satisfaction of the performance
obligation. However, if the Group cannot
reasonably measure the outcome but expects
to recover the costs incurred in satisfying the
performance obligation, then it recognises
revenue to the extent of the costs incurred.

Any unconditional rights to consideration are
presented separately as “Trade receivables”.

Input method

The progress towards complete satisfaction of
a performance obligation is measured based on
input method, which is to recognise revenue on
the basis of the Group’s efforts or inputs to the
satisfaction of a performance obligation relative
to the total expected inputs to the satisfaction
of that performance obligation, that best depict
the Group’s performance in transferring control
of goods or services.
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2 MATERIAL ACCOUNTING POLICY 2 EAREFBERESR (&)
INFORMATION (CONTINUED)
(9) Revenue recognition (Continued) () WARR(E)
() Contract revenue (Continued) () ,ﬁ/ﬂ/ﬁ?/\ (&)
Variable consideration AERE
For contracts that contain variable consideration, EJL@?T IRENESOME
the Group estimates the amount of consideration N& BB R A ) TE 2 fﬁ@/zf
to which it will be entitled using either (a) the 2 (b) & ] u@%ﬁﬂ%ﬂﬂf@%ﬁ
expected value method or (b) the most likely HFREFgMEARNEEBE
amount, which better predicts the amount of EESHRESBME °
consideration to which the Group will be entitled.
The estimated amount of variable consideration AEREMNEFTSETA
is included in the transaction price only to the BER - ERNBBEATARA
extent that it is highly probable that such an BRENRAEREHEB THE
inclusion will not result in a significant revenue |Eﬁ1§ BISBAKREEENK
reversal in the future when the uncertainty Z B B Y A B ME AR K o
associated with the variable consideration is
subsequently resolved.
At the end of each reporting period, the Group REMEPR REEEHMG
updates the estimated transaction price (including R GER (BIEEHHS T—I"Z:'é
updating its assessment of whether an estimate REREXRMETHTME) -
of variable consideration is constrained) to BEE MEB%KW%EHXT—EE’J
represent faithfully the circumstances present at SR RS BENIBRE L -
the end of the reporting period and the changes
in circumstances during the reporting period.
(il Interest income (i) FLEYA
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Interest income is recognised as it accrues using
the effective interest method.
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MATERIAL ACCOUNTING POLICY 2 EXRSTBEREH(E)

INFORMATION (CONTINUED)

(9) Revenue recognition (Continued) () WARR(E)

(i) Government grants (i) B2

Government grants are recognised in the WA SBEEAEEENERS
statement of financial position initially when W e - EAEBEBHFE K
there is reasonable assurance that they will be 1 #8 Bh & PO A5 B9 1R 14 - RIJER
received and that the Group will comply with J5 78 Bh & # ¥ 58 1A B B AR R R
the conditions attaching to them. Grants that PR - MEAEEELEAX
compensate the Group for expenses incurred BT B & AR R 7 X & &
are recognised as income in profit or loss on a WAERBEZEAREERER
systematic basis in the same periods in which the KPRRYE FERAEERA
expenses are incurred. Grants that compensate EXRANEDe e EE
the Group for the cost of an asset are deducted ROBRE A AR 0B - I A IR 3%
from the carrying amount of the asset and BEEMNRERFERBREEN
consequently are effectively recognised in profit BN A NEREIER TR

or loss over the useful life of the asset by way of
reduced depreciation expense.

(r) Borrowing costs  EBERSF
Borrowing costs that are directly attributable to the BEEGBRKE BERIEEEE (R
acquisition, construction or production of an asset VB —BREE AT ESHETEER
which necessarily takes a substantial period of time to BRHENEE) WBEKEK A
get ready for its intended use or sale are capitalised as M RZEEKARN—E D - EME
part of the cost of that asset. Other borrowing costs BERAHNEEE M-

are expensed in the period in which they are incurred.

The capitalisation of borrowing costs as part of EELEERY EXBENAKE
the cost of a qualifying asset commences when TEEEERATARKLEMNT
expenditure for the asset is being incurred, borrowing BEBR - FIEEEERANERNMER
costs are being incurred and activities that are BEREENEN—HD - ZEFEEE
necessary to prepare the asset for its intended use REEERBRERESIHEMBEDN
or sale are in progress. Capitalisation of borrowing BREBDIEB R IE KRR - (BB
costs is suspended or ceases when substantially all the REEESIF I EFTER -

activities necessary to prepare the qualifying asset for
its intended use or sale are interrupted or complete.

133



Man Shun Group (Holdings) Limited / &JIB& E (#5i%) R A A

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M BWERMEE

(Expressed in Hong Kong dollars unless otherwise indicated) (k& %7 f5BA4h -

2

134

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Related parties

A person, or a close member of that person’s
family, is related to the Group if that person:

(s)

)

(i)

(ii)

(iii)

has control or joint control over the Group;

has significant influence over the Group;
or

is a member of the key management
personnel of the Group or the Group’s
parent.

An entity is related to the Group if any of the
following conditions applies:

(i)

(iii)

(iv)

The entity and the Group are members of
the same group (which means that each
parent, subsidiary and fellow subsidiary is
related to the others).

One entity is an associate or joint venture
of the other entity (or an associate or joint
venture of a member of a group of which
the other entity is a member).

Both entities are joint ventures of the same
third party.

One entity is a joint venture of a third
entity and the other entity is an associate
of the third entity.

The entity is a post-employment benefit
plan for the benefit of employees of either
the Group or an entity related to the
Group.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(s)

(®

Related parties (Continued)
(2)  An entity is related to the Group if any of the
following conditions applies: (Continued)

(vi)  The entity is controlled or jointly controlled
by a person identified in (s)(1).

(vii) A person identified in (s)(1)(i) has
significant influence over the entity or is a
member of the key management personnel
of the entity (or of a parent of the entity).

(viii) The entity, or any member of a group of
which it is a part, provides key management
personnel services to the Group or to the
Group's parent.

Close members of the family of a person are those
family members who may be expected to influence,
or be influenced by, that person in their dealings with
the entity.

Segment reporting

Operating segments, and the amounts of each
segment item reported in these consolidated
financial statements, are identified from the financial
information provided regularly to the Group’s most
senior executive management for the purposes of
allocating resources to, and assessing the performance
of, the Group’s various lines of business and
geographical locations.

Individually material operating segments are not
aggregated for financial reporting purposes unless the
segments have similar economic characteristics and
are similar in respect of the nature of products and
services, the nature of production processes, the type
or class of customers, the methods used to distribute
the products or provide the services, and the nature
of the regulatory environment. Operating segments
which are not individually material may be aggregated
if they share a majority of these criteria.

EXRSTHBEREN (A)

(s)

(®

s (&)
2 WFENUNTEMEHE  BDZE
BREAEEEFBE : (8)
(viy EBEX ESTE)FTHEAIA
T g X R ) o
(vi) £ 3X(s)(1)G0) BT 7 B A T
EREEAFENNEZ
?‘%’i(i‘%ﬁ%ﬁﬁ’]! Al)
FEEREKE -
(viiiy ZEESIEMBEEBEMNET
AT & 2 8] 1A A8 52 [ 3 K
EEGRAIREEFEEE
ANB IR -
—HZATR IR BTN E e ER
AANTHZEZAALTHEENRELRE

EITEBERNKEKS -

4 BEZETBRERAZHNS
DEHER SR DREAERD R
AHEARESAERGMIEMERR
EHRHTARERSTRELREN
FAFE R AE R -

MV BHREME - BRIED I EEEL
M AOE SR E MRS EE -« £
EBREE FRPERMLERN AR
DHEMNREREO T IEAREE
REMNMEEFEAMY  BRISEEXR
Z‘“%‘%ﬁBTELﬂE\M fiw {E Bl SE &=
AL E D EFE Ll RE D12 -

BIFTETEE -
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ACCOUNTING JUDGEMENTS AND
ESTIMATES

Estimation uncertainty

The key assumption concerning the future and other
key sources of estimation uncertainty at the end of each
reporting period, that have a significant risk of causing a
material adjustment to the carrying amounts of assets and
liabilities within the next financial year, are described below.

(a)

Loss allowances on trade receivables and other
receivables and contract assets

For trade receivables and other receivables and
contract assets, the Group applies the simplified
approach to provide for ECL as prescribed by HKFRS 9,
which requires the use of the lifetime ECL allowance
for all trade receivables and other receivables and
contract assets. The loss allowance for financial assets
are based on assumptions about risk of default and
expected loss rates. The Group uses judgement in
making these assumptions and selecting the inputs to
the loss allowance calculation, based on the Group's
past history, existing market conditions as well as
forward looking estimates at the end of reporting
period. Management reassesses the loss allowance at
each reporting date.

A TTHIR)

3 ErtHERMAE

T RERER
TXHEHAERAKNEZBRRE IR ERE
HARWEA T EERRNEMEERRE
EARRBREHHTETRFENEELE
ERMREEFRECHE -

(a)

ESRAMBERTBELEXEEER
b

B REMEUGRERANEEM
BOASEREEVBREEDE
SRR ERAB A RESGESR
BERE THSRZEAMBEESR
HiEYGRIA N & BB ERNKATAR
EEERRE 2REEZEBERR
DERBRAEZORR 2 RELERE
BR - AEENMELZEFRREFER
e WRBASEBELE  BRE
MR RN EBROATE ERAR - &
Bt EBERENBAER - BEE
RERE AEFHTEEERE -
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ACCOUNTING JUDGEMENTS AND
ESTIMATES (CONTINUED)

Estimation uncertainty (Continued)

(b)

Revenue recognition

As explained in Note 2(q), revenue and profit
recognition on a project is dependent on
management’s estimation of the progress of
the satisfaction of performance obligations of
a construction contract over time, measured by
actual contract costs incurred to date to estimate
total contract costs for the contract. Based on the
Group's recent experience and the nature of the
construction activity undertaken by the Group, the
Group reviews and revises the estimates of contract
revenue, contract costs and variation order, prepared
for each construction contract as the contract
progresses. Budgeted construction costs are prepared
by management on the basis of quotations from
time to time provided by the major subcontractors,
suppliers and vendors involved and the experience of
management. In order to keep the budget accurate
and up-to-date, management conducts periodic
reviews of the budgeted construction costs and revises
the budgeted construction costs as appropriate.

Significant judgement is required in estimating
the contract revenue, contract costs and variation
work which may have an impact on percentage
of completion of the construction contracts and
the corresponding profit taken. In addition, actual
outcome in terms of total revenue or costs may be
higher or lower than estimation at the end of the
reporting period, which would affect the revenue and
profit recognised in future years as an adjustments to
the amounts recorded to date.

2 A B R &5 (&)

it FRERE (8)
(b) AR

AN E20) T - BB WA R
EANERIOAREEBY —BRE[R
BESHNBENE T TACERAER
i AREEDREBRANBEMNEL
MER S ORAE AT A QKA
LRGHE - REBEAKE AT RER K
AEEPAZEERSNEE - K&
ERANETRHRS RERTRERE
BHRENEHBA  BHKRART
REEHESMH; BEEERESRR
BEONEEN B HEBRESTE
RENBENEEEBNLR  GREE
ERATER - BERERRZNHE
5 EEEEMEHRET (WER)
FRIEKATRE

BEAKKRA AR ARZEE TR
FTERERHE  ENEFERES
KBV TEACLE O AR FE R ) © e b - B
BBAIRAME - AR E A2 &S
AR BERERTESNHER
W R A ET - #0328 R R HE
FRHIULA gt F o
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REVENUE AND SEGMENT INFORMATION
Revenue represents the fair value of amounts received
or receivable from the service contracts by the Group to
external customers. The Group’s operation is solely derived
from provision of HVAC business in Hong Kong during the
years ended 31 December 2024 and 2023. For the purpose
of resources allocation and performance assessment, the
chief operating decision maker reviews the overall results
and financial position of the Group as a whole. Accordingly,
the Group has only one single operating segment and no
further discrete financial information nor analysis of this
single segment is presented.

(a) Disaggregation of revenue
Disaggregation of revenue from contracts with
customers by timing of revenue recognition and type
of service are as follows:

Revenue from contracts with customers within the
scope of HKFRS 15

A TTHIR)

4

WAR 7 EBER

WAEAREBBLIRTS & 408 Yk fE 4 5N &6
EPRENAFE AEELEERAH
_?_EE&_Y_—¢+ A=1—
BLEFERBELLRA ﬁ%ﬁ P&
BORERBEFEMS  TELEREE
%ﬁ$%@%%%¥ﬁﬁﬁﬁﬁﬂ ES)l A
AEEER—BE-—REDE WU ES
5|t B — 5 BREE — B S E R AT o

(a) WA#D
R T R0 ) S IR R R & 0 B P
BRHRANBAAES T -

BB R EERE 15 FBE NS E
P& #HRA

2024 2023
—EINE T =F
HK$'000 HK$'000
FET FET
Disaggregated by timing of revenue ZWAREREBMA S
recognition
Products transferred at a point in time AR5 R SHE M E @ 41,924 31,077
Services transferred over time BE B T 88 12 1) AR 7% 89,332 121,873
131,256 152,950
Disaggregated by type of service RRSE B 4D
Installation services only FLERE 16,796 70,568
Installation services with HVAC systems %25 AR 765 18 0% 3 22 3 R £ B8
procurements 114,460 82,382
131,256 152,950
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4 REVENUE AND SEGMENT INFORMATION 4 WAERSHER (&)

(CONTINUED)
(b) Transaction price allocated to the remaining (b) PTEHEFHBHNEENREZE
performance obligations
The following tables include revenue expected to TERHEEPR_ZEZNEFR T ==
be recognised in the future related to performance FT_A=T—AKREK (EHFH XK
obligations that are unsatisfied (or partially unsatisfied) ER)WBHE T MBS KRR
as at 31 December 2024 and 2023. REVUA o
2024 —E-_MEF HK$'000
FHEx
Remaining performance obligations expected FAHIEREBZUT AHLEFER
to be satisfied during the year ending: ERNRISBEAEE:
31 December 2025 —E-_AFt-A=1+—H 52,361
31 December 2026 “ECRFEt+-A=1+—H 28,985
After 31 December 2026 —ERF+ZA=+—H®% 83,752
165,098
2023 —E=F HK$'000
FHT
Remaining performance obligations expected FBHi#SREBZUTAHIEEER
to be satisfied during the year ending: ERNESBENEL:
31 December 2024 —EMFE+-—A=+—H 93,652
31 December 2025 —E-hFE+ZA=+—H 91,506
After 31 December 2025 “ECRF+-A=+—H1& 28,488
213,646
(c) Geographical information (0 HEER
The Company is an investment holding company RRFBEREERAGR  MAEEFE
and the principal place of the Group's operation is in TZREMBAEE RBRBEESVB
Hong Kong. For the purpose of segment information HELESRBERSMBERME -
disclosures under HKFRS 8, the Group regards Hong REERBEBREEMBHIE - AR
Kong as its place of domicile. No geographical REEFERNBBREERBERHES
information is presented as the Group is principally AT 25 1 [E Bk o

engaged in HVAC business in Hong Kong.

139



Man Shun Group (Holdings) Limited / & I8 &= & (3%2f% ) B R A &

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M BWERMEE

(Expressed in Hong Kong dollars unless otherwise indicated) (f& %A #5835 - LB THIR)

4 REVENUE AND SEGMENT INFORMATION 4 WAERSHER (&)

(CONTINUED)
(d) Information about major customers d BERFEEFMER
The Group's customer base includes four (2023: three) AEEMNERPEAENE (ZE_=
customers with whom transactions have exceeded 10% F R RXIFBEREERABB
of the Group's revenue. Revenue from customers during 1N0%HMEF - BHE_T-_MF+=
the year ended 31 December 2024 contributing over A=1T—HBLEFE HBAEEBNE
10% of the total revenue of the Group is as follows: 10% A EREFPRZENT
2024 2023
—EImFE  ZE-=F
HK$'000 HK$'000
FET FET
Customer A BEA 46,323 35,104
Customer B ®FB 41,296 30,295
Customer C (Note) &P C () 26,516 14,420
Customer D ZFED 14,381 69,552
Note: B 5
The transactions did not exceed 10% of the Group’s revenue during HEZT-_=F+-A=1T—HILFE ZEFX
the year ended 31 December 2023. SARBBREEBAZ10% °
5 OTHER INCOME 5 HfslgA
2024 2023
—E-NE —E-=F
HK$’'000 HK$'000
FET FHT
Bank interest income RITH BUA 2,444 2,819
Repair and other service income #1s R E AR BN 5,071 6,721
Gain on early termination of lease REKRIEHERS 3 2
Gain on disposal of property, LEME - HER
plant and equipment B 174 -
Government grants (Note) B @B & (M) - 27
Over-provision of long service payment REIAR TS © EBRE A 133 257
Sundry income TGN 236 200
8,061 10,026
Note: MIaE -
There was no government grant during the year (2023: HK$27,000) under FR - WERREREEZGREANRBMZESETY
Construction Innovation and Technology Fund from Construction Industry Bmie (2T = =4 :27,000#7T) ©
Council.
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(LOSS)/PROFIT BEFORE TAXATION

(Loss)/profit before taxation is arrived at after charging/

BRBLAT (B51R), R
B BLAT (I 18), i M TS I (B %) JA

(crediting): TRIERER:
2024 2023
—E-NE —E-=F
HK$'000 HK$'000
FET FET
(a) Finance costs (a) BFEEMA
Interest on lease liabilities HEBERNE 88 65
(b) Staff costs (including directors’ (b) EIRK(BEEEHS)
emoluments)
Salaries, wages and other benefits e TENMEMER 25,254 31,157
Contributions to defined contribution TE R SR IRET B3k
retirement plan 844 1,000
26,098 32,157
() Otheritems (0 HfEHE
Depreciation e
— owned property, plant and — BEERYE - WEREE
equipment 369 680
— right-of-use assets, including in — REEE BEE
cost of services R 765 A 2R 544 547
— right-of-use assets, including in — FREEE BEE
administrative expenses ITHREZ 857 894
1,770 2,121
Net impairment of expected B 5 I E Ath & WO IE A )
credit loss on trade and other AEHEERHREEERE
receivables and contract assets B R 2,812 1,763
Written off on contract assets BHEEMHE 842 -
Over-provision of long service payment RERB e EERE (133) (257)
(Gain)/loss on disposal of property, HEME  EBERERED
plant and equipment (Mz=)E1E (174) 7
Auditors’ remuneration Z BB 2 680 730
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7 INCOME TAX (CREDIT)/EXPENSE 7 FSH(ER) BX
(a) Taxation in the consolidated statement of () HZEEZRHEMEZERERPHE
profit or loss and other comprehensive income B
represents:
2024 2023
—ECNE =%
HK$’000 HK$'000
FERT T
Current tax — Hong Kong Profits Tax E1Ei%i18 — &8 X8
Over-provision in respect of prior years B F 8 7 {B58 B e (60) -
Deferred tax IEFEBLIE
Origination of temporary differences B EBNES (10) 23
(70) 23

Hong Kong Profit Tax is calculated at 16.5% in the
estimated assessable profit for both years.

No provision for Hong Kong Profits Tax has been
made as the Company and its subsidiaries in Hong
Kong have either sustained losses for tax purpose or
their unused tax losses were sufficient to cover their
estimated assessable profits for the years ended 31
December 2024 and 2023.
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INCOME TAX (CREDIT)/EXPENSE

(CONTINUED)

(b)

Reconciliation between income tax (credit)/expense (b)
and accounting profit at applicable tax rates:
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7 FBH(ER) BIX (&)

Fe® (B%) B EREAB R
EREshafEROT

2024 2023

—EomE T =F

HK$’'000 HK$'000

FET FHIT

(Loss)/profit before taxation BrEiAT (E518), 5% 7 (6,931) 703
National tax on (loss)/profit before BREL AT (B 1B),(mFEEE

taxation g (1,144) 116

Tax effect of non-deductible expenses N A[HIBR B TR IS & 932 790

Tax effect of non-taxable income EERBBMANT B2 (403) (465)
Tax effect of utilisation of tax losses B A AR ERMNIIEEE

previously not recognised okrhr -2 (249) (554)

Tax effect of tax losses not recognised ~ RERHIBBIEBOR G E 906 83

Tax effect of deductible temporary RERAMBE R EZEN

differences not recognised mEE - 53
Utilisation of deductible temporary BARERUNHERER

difference not recognised (52) -

Over-provision in respect of prior years  iB{E € 2 HREE B (60) -

Income tax (credit)/expense for the year EEFTEH (E %), Bl (70) 23
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8 DIRECTORS’ EMOLUMENTS 8 EEME
Directors’ emoluments disclosed pursuant to section 383(1) RIE BB R AHERH 5 383(1) ik R (A R) (3
of the Hong Kong Companies Ordinance and Part 2 of the BESMNRER BRI E2BEENES
Companies (Disclosure of Information about Benefits of EmT :

Directors) Regulation are as follows:

Salaries,
allowances
and Performance  Retirement
Directors benefits related scheme
fees in kind bonus contributions Total
ERERA R *AHE RRGE
E2HRe UENEA A it @t
Note HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
k3 TER TER TER TER TERT
2024 “ECmE
Chairman IE
Mr. Cheung Yuen Tung — SKTiB 4% (i) - 1,824 152 17 1,993
Executive director HITEE
Mr. Cheung Yuen Chau R # 4 (i) - 1,800 150 18 1,968
Independent BUFNTEE
non-executive Directors
Mr. Law Chung Lam, Nelson Z& %5 7 4 120 - - - 120
Mr. Pang Kam Faj, Dickson 25 #& 7 4 120 - - - 120
Mr. Lau Yu Ching BIMIESEE (i) 54 - - - 54
Ms. Ngai Yuk Chun HEE LT (iv) 66 - - - 66
360 3,624 302 35 4,321
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8 DIRECTORS' EMOLUMENTS (CONTINUED)

8 EEM= (&)

Salaries,
allowances
and  Performance Retirement
Directors benefits related scheme
fees in kind bonus  contributions Total
BRI =EAE RIRGTE
BEHE  UBDEA TEAL 3% @at
Note HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
k3 TEL FEL AL FER FEL
2023 —BC-=E
Chairman FE
Mr. Cheung Yuen Tung — SRTiBst 4 (i) - 1,824 152 18 1,994
Executive director HITEE
Mr. Cheung Yuen Chau KT £ () - 1,800 150 18 1,968
Independent BUFHTEE
non-executive Directors
Mr. Law Chung Lam, Nelson ZE 8877 7% 4 120 - - - 120
Mr. Pang Kam Faj, Dickson &5 /& 5% 4 120 - - - 120
Mr. Lau Yu Ching BIRIERE (ii) 120 - - - 120
360 3,624 302 36 4322
Note: 3T -

(i)

(i)

(iv)

During the years ended 31 December 2024 and 2023, the
emoluments of Mr. Cheung Yuen Tung and Mr. Cheung Yuen Chau
were paid by the subsidiaries of the Company.

No director received any emoluments from the Group as an
inducement to join or upon joining the Group, or as compensation
for loss of office during the year. No arrangement under a director
waived or agreed to waive any emoluments during the year.

Resigned on 14 June 2024

Appointed on 14 June 2024

(i)

(iii)

(iv)

HE-Z-_WFR-_ZT-_=F+=-A=+—H
IEFE RUBEERRTHEENHESHAARA
R EE R B A o

FA-BEEFAAEERRTAME  EAH
MBEAREEREMAREERIERTH - KtER
BERES 2 HE - FR - BMEESHEXRENE
EE B HE -

RZZEZWHENA AT

RIZB-MOFEANA+HBERE
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9 INDIVIDUALS WITH HIGHEST 9 BEHFMAL
EMOLUMENTS
Of the five individuals with the highest emoluments, two TEGEmITMALTH ME(ZE_=4F:
(2023: two) are directors whose emoluments are disclosed MB)BES BEZHENMNE8HEE -
in Note 8. The aggregate of the emoluments in respect of ER=ZFB(ZZBEZ=F:=ZB) AT 2HEB
the other three (2023: three) individuals are as follows: ST
2024 2023
—E-NE —E=HF
HK$'000 HK$'000
FExT FHETT
Salaries and other benefits e MEMER 2,166 2,143
Retirement benefit scheme contributions R RAEFFHEI 4 5K 54 54
2,220 2,197
The emoluments of the three (2023: three) individuals with ZH(ZEZ=FE = E)BaFMA+TH
the highest emoluments are within the following band: FWEATHER :
2024 2023
—E-mE T =F
Number of Number of
individuals individuals
AE A
Nil to HK$1,000,000 =TT 2 1,000,000 7% 7T 3 3
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DIVIDEND 10 B2
2024 2023
—BDlmE T =F
HK$'000 HK$'000
THET FHET
Special dividend — HK2.40 cents FRIRR B — TR I AR 2.40 (L
per ordinary share 24,000 -

The Board does not recommend the payment of a final
dividend for the year ended 31 December 2024 (2023: Nil).

(LOSS)/EARNINGS PER SHARE 1
(a) Basic (loss)/earnings per share
The calculation of basic (loss)/earnings per share is
based on the loss attributable to ordinary equity
shareholders of the Company of HK$6,861,000 (2023:
profit of HK$680,000) and the weighted average of
1,000,000,000 ordinary shares (2023: 1,000,000,000
ordinary shares) in issue during the year.

(b) Diluted (loss)/earnings per share
The amount of diluted (loss)/earnings per share is the
same as the basic (loss)/earnings per share for the
years ended 31 December 2024 and 2023 as there
were no dilutive potential ordinary shares in issue.

ExgTEBRNBE-_T_NFE+-A
=t BLEFERPBRE (2T -_=F:8) -

s (BR) BF

(a)

(b)

BRER(EFEB) BA

BRERN (EB) BRI HEREAR

B R R = IR R FE {5 B 186,861 ooo,%
T (ZZ = =4 : 5% #1680,00078 JT)
K FE 2 217 1,000,000,000 & 38 A%
—Z — =4 :1,000,000,000 i% I i@
B%) 2 MAEFHIHEE -

’éﬂﬁiﬁ;‘é (&) &F
BE_Z_NMER-_FT_=F+_A
=t- EIJtiF MR AN EE I & A
BHEEENENDETERER 8B
B#E(BER) ANMeEEgRE
A (E1R) /BFER -
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12 PROPERTY, PLANT AND EQUIPMENT

Reconciliation of carrying amount:

148

12

W% - HEERRiE
(@) FREEHE:

Other
properties Furniture Computer
Leasehold |eased for and and office Motor
improvements own use equipment equipment vehicles Total
EtER ElR
HENERE HENE BRRRE BAERE fE &zt
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TET TET TET TET TAT TET
Cost: A
At 1 January 2023 RZZZ=E-f-H 748 4,467 125 716 4,157 10213
Additions HE - 1,637 - 79 158 1,874
Disposals e - (56) - 9 (252) (317)
Early termination of lease RELIHE - (57) - - - (57)
At 31 December 2023 RZZZ=F+-A=1-8
and 1 January 2024 k=E-mE-A-H 748 5991 125 786 4,063 m713
Additions HE - 903 - 2 577 1482
Disposals e - - (13) - (656) (669)
Early termination of lease RELAE - (479) - - - 479)
At 31 December 2024 R-Z-MET=A=1-R 748 6415 1 788 3984 12,047
Accumulated depreciation: ~ R3HTE
At 1 January 2023 RZE-=F-f-H 748 3416 122 474 3,034 7,794
Charge for the year ERR% - 1364 1 9% 660 2,121
Elimination of Disposals HERH - (56) - 9 (215) (280)
Elimination of early BHRFHILAE
termination of lease - (38) - - - (38)
At 31 December 2023 RZZZ=F+-A=1-8
and 1 January 2024 k=E-mE-A-H 748 4,686 123 561 3,479 9,597
Charge for the year ERRR - 1325 1 91 353 1,770
Elimination of Disposals HERH - - (13 - (655) (668)
Elimination of early RERELIES
termination of lease - (313) - - - (313)
At31 December 2024 RBRFY-A=E7R [ o8 moo o W 10,38 _
Net book value: REFE:
At 31 December 2023 RIBZ=F+ZR=+-H - 1,305 2 25 584 2,116
At 31 December 2024 RZE-mE+ZA=1-H - mn 1 136 807 1,661

No property, plant and equipment has been pledged

as at 31 December 2024 and 2023.

BE_ZT-_NWFEER-_ZT-_=F+_4
=+—8 #Eyx - EBELERED
AR o



12 PROPERTY, PLANT AND EQUIPMENT 12 Y% - HENZE(E)
(CONTINUED)
(b) Right-of-use assets (b) FRAEEE

The analysis of the net book value of right-of-use
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EREEERAREERRIENRK

assets by class of underlying asset is as follows: EFESTET
2024 2023
—EomE  —ZE=F
Note HK$'000 HK$’000
B3 FTHER FAET

Other properties leased Hing AHEEME

for own use () 717 1,305
Computer and office equipment & Ji§ & i1 A = % & (i) 111 187
828 1,492

The analysis of expense items in relation to leases

EEGETRANEHESHENMAIA

recognised in profit or loss is as follows: BAaT :
2024 2023
ZEI@FE T =F
HK$’000 HK$'000
FERT T
Depreciation charge of right-of-use ERAREERABEE
assets by class of underlying asset: HAMITEER
Other properties leased for own use HEthERHEEYZE 1,325 1,364
Computer and office equipment B R AERE 76 77
1,401 1,441
Gain on early termination of lease RELIEFEE WS (BEES)
(Note 5) 3 2
Interest on lease liabilities (Note 6(a)) HEBENE (HE6@)) 88 65
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12 PROPERTY, PLANT AND EQUIPMENT
(CONTINUED)

Right-of-use assets (Continued)

During the year, additions to right-of-use assets were
HK$903,000 (2023: HK$1,685,000). This amount
included the capitalised lease payments payable under
lease of office premises and warehouses.

150

(b)

Details of total cash outflow for leases and the
maturity analysis of lease liabilities are set out in Notes
17(d) and 19, respectively.

(1)

(ii)

Other properties leased for own use

The Group has obtained the right to use other
properties as its office premises and warehouses
through tenancy agreements. The leases typically
run for an initial period of 1 to 3 years.

The lease does not include an option to renew
the lease for an additional period after the end
of the contract term.

Other leases

The Group leases office equipment under leases
expiring from 2 to 3 years. Leases include an
option to purchase the office equipment at the
end of the lease term at a price deemed to be
a bargain purchase option. None of the leases
includes variable lease payments.

A TTHIR)

12 Y% - #BERRE (E)

FEREESE (&)

F R AEEE I T 903,000% T
—EZ =4 :1,68500087T) otk
HAOERAEREERAEETNEMNZ
BARCAEN -

(b)

HENReRHERAMREERE
BE BB A 9 BB PFE17(d) B2 19 ©

(1)

(ii)

HEthEHHEEYF
AEECEAHERZESRE
REMYEERER DGR
BENRERN - ZHEONH R
RE1E3F -

ZHEMBERANHERRE
BEHEEENERN -

HHE
AEEHEERON2E3IFE
MHRAERE HEBRESR
BEFEHEHE MR - AR
RAREERNERBEMRRBE
EMARB -FBEHEATE
SR BHEENK -
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INVESTMENTS IN SUBSIDIARIES 13 RBARMNKRE

The following list contains only the particulars of subsidiaries TREVESTIEXERGEEE BESX
which principally affected the results, assets or liabilities BENMBARFB BREBEHBN B
of the Group. The class of shares held is ordinary unless BEROE\ERNREBER -

otherwise stated.

Proportion of ownership interest

FrERER LB
Particulars of Group's
Place and date of issued and effective ~ Heldbythe  Held bythe Principal
Name of Company incorporation paid-up capital interest Company subsidiary  activity
E 0 B 3 4 B BETR r&E AR HHEA
AREB REH BEREFHE BRER ) BE TEER
Man Tung Air-conditioning ~ Hong Kong/ 1,000,000 100% - 100%  HVAC Business
E&M Limited 9 April 2008 ordinary shares
BRLRBERRAR EE/ 1,000,000 & M 100% - 100% ERRZEHEH
ZZT\EMANE
Man Tung Air-conditioning ~ Hong Kong/ 1,000,000 100% - 100%  HVAC Business
Works Limited 19 November 1996 ordinary shares
BRARIRERAR EE/ 1,000,000 & M 100% - 100% ERZEHEH
—ANRE+-ATAR
Shun Tung Engineering Hong Kong/ 10,000 100% - 100%  HVAC Business
Company Limited 6 November 1998 ordinary shares
ERLRERIRERAR FE/ 10,000 &3 100% - 100% ERZEHEH
—ANE+—ARE
INVENTORIES 14 78
2024 2023
—E-NE —TEC-=F
HK$’'000 HK$'000
TERT TET
Raw materials FE# R 796 2,225
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152

TRADE AND OTHER RECEIVABLES

A TTHIR)

15 BEZREMEBRRE

As at 31 December

W+=—HA=+—H
2024 2023
—E-_MmE S
HK$'000 HK$'000
FHExT T
Trade receivables, net of loss allowance B RWGIE - Ik EERE 27,226 21,724
Deposits, prepayment and other receivables, & + AT 3k & H h fEUR FRIE -
net of loss allowance MR BIERE 1,791 2,814
Retention receivables, net of loss allowance FEUWIREE & - IR E B EE 21,811 26,725
50,828 51,263

As at 31 December 2024, the amounts of retention
receivables expected to be recovered after more than
one year is approximately HK$15,796,000 (2023:
HK$14,185,000). All of the other trade and other receivables
are expected to be recovered or recognised as expense
within one year.

Ageing analysis

At the end of the reporting period, the ageing analysis of
trade receivables, based on the date of payment certificate
and net of loss allowance, is as follows:

R-_ZTE-_mWE+_-_AF=+—H " &
AR —FREEBNERRESESELN
15,796,000/ 7t (Z = = =4 : 14,185,000
BIT) c B HME 5 & H b U GRIETEH
AR —FRKRESERBMAY -

R 2 A
RBEHR REFREZAME D REH
BRERBENE S RIGIRNREROTIT

As at 31 December

BR+=ZBA=+—H
2024 2023
—EmE 2 =F
HK$’000 HK$'000
FET FTAT
Within 1 month 1B AN 21,463 20,859
1 to 3 months 12318A 5,360 138
Over 3 months 318 A M+ 403 727
27,226 21,724

Trade receivables are due within 30 to 45 days from the
date of payment certificate.

ESEWFIEEREHNEE B BB 30245
BREIHER -
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16 CONTRACT ASSETS AND CONTRACT 16 EHNEEREGHNER
LIABILITIES
(a) Contract assets (a) BHEE

As at 31 December

R+t=—A=+—H
2024 2023
—E-ME —E-=F
HK$'000 HK$’000
FTHER FHEIT
Arising from performance under EEBRITLZESH
installation contracts, net of MR EEEE
loss allowance 17,990 28,739
Receivables from contracts with BB ImEERE 1555
customers within the scope of HEAREELPEHH
HKFRS 15, which are included in JEUGRIE GTATE S X
“Trade and other receivables” Hfth fE R IE 1) 49,037 48,449
As at 1 January 2023, contract assets amounted to RZZ_=F—H—HB &REEH
HK$22,254,000. 122,254,000 % T ©
The contract assets primarily relate to the Group's BREEFZRAEERD TKRER
right to consideration for work completed and not AR TE MR Er RN FE -
billed because the rights are conditioned on the BZEFBURRAEE 2 RIRKIR -
Group's future performance. The contract assets ERMNKRBEEGGRN  GRNEEER
are transferred to trade receivables when the rights H 5 WA -
become unconditional.
Typical payment terms which impact on the amount HERRENEESERKTEN —
of contract assets recognised are as follows: AT SRR -
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16 CONTRACT ASSETS AND CONTRACT
LIABILITIES (CONTINUED)

154

(a)

(b)

Contract assets (Continued)

Installation contracts

The Group’s installation contracts include payment
schedules which require stage payments over the
installation period once milestones are reached.
These payment schedules prevent the build-up of
significant contract assets. The Group typically agrees
to a retention period ranging from 12-month period
to 24-month period for 5% to 10% of the contract
value. This amount is included in the retention
receivables until the end of the retention period
as the Group’s entitlement to this final payment is
conditional on the Group’s work satisfactorily passing
inspection. When the retention period is due and the
right to the retention is unconditional, this amount is
included in the trade receivables.

As at 31 December 2024, net retentions held by
customer for contract work was approximately
HK$21,811,000 (2023: HK$26,725,000) and have
been included in trade and other receivables (see Note
15).

Details of the impairment assessment are set out in
Note 23(b).

Contract liabilities

A TTHIR)

16 SNEERSHNERE (H)

(a)

(b)

Contract liabilities EHEE
Installation contracts TEAH
— Billings in advance of performance  — FEURE 49718

BHNEE(F)

TREH
AEERZEANBRRZENEE
KOBMNRONRAR(—BERE
B HENKRARHLEBERERA
MEE AKE-—RKREEMS%E
10%MAENEERESHIZEAZE
248 A 9 PRE B o AN SR [ AUt
E—MH/TAE’\J%?TUE’\\ﬁéﬁlI% ST iE
EIRR T AFE Hﬂltté%ﬁ?ﬂ\ﬁg
WrEBT BEEREBEHMERBL - K
R Hﬁﬁxﬁjﬁﬁ%ﬂﬂ% éﬁ’ﬁ%?ﬂ“ﬂi%
BT RSB AE SRR -

BE_T-_WE+_A=+—8H"
EEFRAEZFANIHRE

#/521,811,0008 T (ZE =4
26,725,000 7C) - WEFFAE S &
H iU RE (RKIFE15) -
A RS B EA I 5 23(b) ©
EHEaE
2024 2023
—E-mE T =F
HK$'000 HK$'000
FTBT FHT
379 178

As at 1 January 2023, contract liabilities amounted to
HK$728,000.

R-ZE-_=F—A—H AHEaEA
{8728,0007% 7T °
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LIABILITIES (CONTINUED)

(b)

17 CASH AT BANK AND IN HAND AND
OTHER CASH FLOW INFORMATION

(a)

Contract liabilities (Continued)

(b)

Typical payment terms which impact on the amount
of contract liabilities recognised are as follows:

Installation contracts

When the Group receives a stage payment over the
installation period before the services are performed,
this gives rise to contract liabilities, until the revenue
recognised on the contract work exceeds the amount

of stage payment.

e MR RME

A TTHIR)

16 SNEERSHNERE (A

BHaEE)
HERRANWABSHEBERTZEN—
ARSI T

LREH

i 7S 5= [ 74 B2 L AR 7% AT A2 %0 3 BT M
MoBNF - MELEANEE HEE
A LTI ER A WA B D B
MEBALE -

Movements in contract liabilities BRIBERZE)
2024 2023
ZEI@FE T =F
HK$'000 HK$'000
FET FET
Balance at 1 January R—A—B®&E#H 178 728
Decrease in contract liabilities as a FANERTAFYEL
result of recognising revenue during BENBKAZEEH
the year that was included in the aERd
contract liabilities at the beginning
of the year (178) (563)
Increase in contract liabilities as a result ~ Z2 2 /A B) B TE KGRI B 5L
of billing in advance of installation BHIBEEEM
activities 379 13
Balance at 31 December R+—B=+—HBHN#&% 379 178

No billings in advance of performance and instalments
received are expected to be recognised as income

after more than one year.

Cash at bank and in hand comprise:

Cash at banks and in hand and
cash and cash equivalents in the
consolidated cash flow statement

17

(a)

RITRFHERS R
HAERTMERTH
ReMEEEEY

150 48 38 5 12 €1 AR 755 I MER 20 R A 5K Y
RERHER —FEREI/EA -

BROTRFERESURHEMBRER

BITRFEERES :
2024 2023
—ENEF —T-=
HK$'000 HK$'000
FET FET
65,023 88,370
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A TTHIR)

CASH AT BANK AND IN HAND AND 17 ROTRFERAESURHEMBAER
OTHER CASH FLOW INFORMATION EEH (&)
(CONTINUED)
(b) Reconciliation of (loss)/profit before taxation to (b) BRBiAT(B51R) BAELEFFARS
cash used in operations: HYEI AR
2024 2023
ZEIMFE T =F
Note HK$’'000 HK$'000
[ihg=3 FExT FET
(Loss)/Profit before taxation B R (B8B), & Fl (6,931) 703
Adjustments for: MUATEBEELRAE
Depreciation of property, mE  HRERBEE
plant and equipment 6(c) 369 680
Depreciation of TRAREEENE
right-of-use assets 6(c) 1,401 1,441
Finance costs B 75 K R 6(a) 88 65
Bank interest income RITH EHA (2,444) (2,819)
Net impairment of H 5 Rk H At fE YR IE
expected credit loss on LA K& %) & EE TR B
trade and other receivables EEEERETFE
and contract assets 6(c) 2,812 1,763
Written off on contract assets BB EMIE 6(c) 842 -
(Gain)/loss on disposal of HEMS - R
property, plant and B (W), BiE
equipment 6(c) (174) 7
Over-provision of REIRRTS © BB BB
long service payment 6(c) (133) (257)
Gain on early termination RELIEHEERE
of lease 5 (3) (2)
Operating cash flows before LEECEHRN
changes in working capital KEReRE (4,173) 1,581
Decrease in inventories FERD 1,429 883
(Increase)/decrease in trade and & 5 K& E b fE it 518
other receivables (), mL (1,915) 16,693
Net movement in contract assets A XEERAELDEE
and contract liabilities iy 9,745 (8,220)
(Decrease)/increase in trade and B 5 K E fib jE < 52008
other payables CRA),/ 40 (4,750) 8,223
Cash generated from operations &£ EHMEBIRE 336 19,160
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17 CASH AT BANK AND IN HAND AND
OTHER CASH FLOW INFORMATION
(CONTINUED)

(o)

Reconciliation of liabilities arising from financing
activities

The table below details changes in the Group’s
liabilities from financing activities, including both
cash and non-cash changes. Liabilities arising from
financing activities are liabilities for which cash flows
were, or future cash flows will be, classified in the
Group's consolidated cash flow statement as cash
flows from financing activities.

17

BRORFERSURHEMBRER
EEHR (&)

(0 FBMEZDAMELEENYHER

TRALAEERE R AESE

BRAESMIFRSEH - mﬂ‘léé@)ﬁﬁ
EENBEEEARSRESLRKR
CRESRAEEFEREERERD
BRMELTDFELNRASRENR

& o

Lease
liabilities
HeEBE
HK$'000
FHT
(Note 19)
(FF5E19)
At 1 January 2023 R-EBE=-Z=%—H—H 1,290
Changes from financing cash flows: MERSREZY -
Capital element of lease rentals paid ENEERENERT S (1,447)
Interest element of lease rentals paid BNHEERSMANBEED (65)
Total changes from financing cash flows &R en&8&2ees (1,506)
Other changes: Hip 25 :
Increase in lease liabilities from entering into FARBRETZFEA MG
new leases during the year WHEARE 1,685
Interest expenses (Note 6(a)) FERSZ (iE6a) 65
Early termination of lease RERIEEE 1
Totalotherchanges H#®®esr 1,729
At 31 December 2023 R-ZB-=5+=-A=+—H 1,513
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17 CASH AT BANK AND IN HAND AND 17 BRITRFERASURHEMRESR
OTHER CASH FLOW INFORMATION EER (HE)
(CONTINUED)
(c) Reconciliation of liabilities arising from financing (00 FEBETBRMELEENHEREE)
activities (Continued)
Lease
liabilities
HEAE
HK$'000
FET
(Note 19)
(BfFzE19)
At 1 January 2024 R=-Z-MF—-—H—H 1,513
Changes from financing cash flows: MELRSREF
Capital element of lease rentals paid ENEERENELRIT DY (1,393)
Interest element of lease rentals paid ENEERSHNFEHY (88)
Total changes from financing cash flows ~ @&ER@n8Ze@es (1,481)
Other changes: Hin# s
Increase in lease liabilities from entering into FRBERFTZFEA MG M
new leases during the year WHEEARE 903
Interest expenses (Note 6(a)) AEF Y (HiEe@)) 88
Early termination of lease REHLES (169)
Totalotherchanges  H#®®@s 0 822
At 31 December 2024 R-ZB-MFE+=-A=+—H 854
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(d)

Total cash outflow for leases
Amounts included in the cash flow statement for
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EEN (R

(d HERSRHARE

17 RBTRFEESURHEMBEESR

HERERERTHEREREATS

leases comprise the following: 18 :
2024 2023
—E-ME —E-=F
HK$'000 HK$'000
FET FAET
Within financing cash flows ERERESTA 1,481 1,506
These amounts relate to the following: ZESHETISIERR
2024 2023
—EI@mFE  —T-=F
HK$'000 HK$'000
FET FHET
Lease rentals paid BHEe 1,481 1,506
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18 TRADE AND OTHER PAYABLES 18 EZRHEMENRE
As at 31 December
R+=—A=+—H
2024 2023
—E-NE —E-=F
HK$'000 HK$'000
FET FHETT
Trade payables B 5 e IA 4,261 11,771
Accrued subcontracting costs FEST D B A 6,607 2,665
Other payables and accruals Hin e IERESTE A 3,209 4,391
Provision for long service payment RERTS € BB 197 330
14,274 19,157
All of the trade and other payables are expected to be FIEEZ REMENRIEEBOANR —FAEL
settled within one year. The following is an ageing analysis B-UTRERENREEREHI S
of trade payables presented based on the invoice date at the B G REMNFIENRE DT -

end of each reporting period:

As at 31 December

R+=-—A=+—8H
2024 2023
—E-mE T =F
HK$'000 HK$'000
FExT FHET
Within 1 month & A A 1,023 5,905
1 to 2 months 12218A 2,886 5,496
2 to 3 months 2E=318A 352 100
Over 3 months 31EA M E - 270
4,261 11,771
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LEASE LIABILITIES

At 31 December 2024, the lease liabilities were repayable as
follows:

19 HEESE
R-E-_WNE+-_A=+—H EAEE~
HEaBMT :

2024 2023
—EI@FE T -=F
HK$'000 HK$'000
FER FHET
Within 1 year A 1029
After 1 year but within 2 years 1F8B2F KN 101 427
After 2 years but within 5 years 2FRBESFR 25 57
P . - . 484
854 1,513

INCOME TAX IN THE CONSOLIDATED

STATEMENT OF FINANCIAL POSITION

(a) Current taxation in the consolidated statement
of financial position represents:

20 HmEMBRRRZFEB

(a) FEMBRRRHENHIALE

2024 2023

—EDNE T =F

HK$’000 HK$'000

FET FAET

Provisional Profits Tax paid BT E R SR (203) -
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INCOME TAX IN THE CONSOLIDATED
STATEMENT OF FINANCIAL POSITION
(CONTINUED)

(b)

(c)

Deferred tax (assets)/liabilities recognised
Movement of deferred tax (assets)/liabilities

The component of deferred tax (assets)/liabilities
recognised in the consolidated statement of financial
position and the movements during the year are as
follows:

20 ZEMBRRKRZFEHR (F)

(b) ERIBELEHE(EE) EE
BERE(KE) BEEE)
KRB BB AR R R AR A (B
E)/BEEXSBORERFANE
BT

Depreciation

allowances

in excess

of related
depreciation Tax losses Total

TERE
BHBEETE REEHR @at
HK$'000 HK$'000 HK$'000
THET FET FAET
At 1 January 2023 RZZE-=F—H—H 60 (46) 14

(Credited)/charged to (GTAN),/HkEZE

profit or loss (23) 46 23
At 31 December 2023 RZE-=F+-A=+—H 37 - 37
At 1 January 2024 R-F-_NFE—A—H 37 - 37
Credited to profit or loss STAEE (10) - (10)
At 31 December 2024 RZZEZME+=ZA=+—H 27 - 27

Deferred tax assets not recognised

In accordance with the accounting policy set out in
Note 2(o), the Group has not recognised deferred
tax assets in respect of cumulative tax losses of
HK$17,295,000 (2023: HK$11,585,000) as it is
uncertain that future taxable profits against which the
assets can be utilised will be available. The tax losses
do not expire under current tax legislation.

() KRBEREEHBEE
HRME20)MEN ST ERE - AR
REERETEHEAESATARENERE
ERNRRERB G - B ANER S
REE17,295,0008 L (Z T = =4 :
11,585,000 Jr.) &) 2 1& 4 18 &5 18 &
RECEHBEE - ZSREBBERE
WITRISE B R = o
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EMPLOYEE RETIREMENT BENEFITS

The Group operates a Mandatory Provident Fund Scheme
("the MPF scheme”) under the Hong Kong Mandatory
Provident Fund Schemes Ordinance for employees employed
under the jurisdiction of the Hong Kong Employment
Ordinance. The MPF scheme is a defined contribution
retirement plan administered by independent trustees.
Under the MPF scheme, the employer and its employees are
each required to make contributions to the plan at 5% of
the employees’ relevant income, subject to a cap of monthly
relevant income of HK$30,000. Contributions to the plan
vest immediately.

Contributions to the provident fund by the Group for its
employees are fully and immediately vested in the employees
once the contribution are made. There are no contributions
forfeited by the Group on behalf of its employees who leave
the plan prior to vesting fully in such contribution. Hence,
there is no forfeited contributions which may be used by the
Group to reduce the existing level of contributions.

Long service payment liabilities

Hong Kong employees that have been employed
continuously for at least five years are entitled to long service
payments in accordance with the Hong Kong Employment
Ordinance under certain circumstances. These circumstances
include where an employee is dismissed for reasons other
than serious misconduct or redundancy, that employee
resigns at the age of 65 or above, or the employment
contract is of fixed term and expires without renewal. The
amount of LSP payable is determined with reference to the
employee’s final salary (capped at HK$22,500) and the years
of service, reduced by the amount of any accrued benefits
derived from the Group’s contributions to MPF scheme with
an overall cap of HK$390,000 per employee. Currently, the
Group does not have any separate funding arrangement in
place to meet its LSP obligation.

21

TR AR MR

A TTHIR)

EERKEF

REBRBERERSERESFEEH A
EEBRBEIRETZEMNREE R —
HRHMEAESETE ([RESFTE) -8
BertE A BERBUSTIAETENTE
HFTRRFTE - RERESTE  BEER
HEE S AAREBHBKRARSY% RFTE
WK AT AR 30,0008 5 LR ©
STE|E AN BRI o

AEERERERERAESFELNHKNIE
HHRR2BRAKEBNES - HRAE
FRxzRBAIRLZTENEER A%
B E R B WA - Btk - &
FEAEERSEMAD DR H TR
ERARFKFHNER -

REBRBEEEE

BEEZERERBKED BESERALENS
BREEEETBERATERENRHARSE S -
ZEBRREREABRETNETANEE
ASNEY R R 3 R 1B - 1B B Y65 5% Sk A £
BECNEBAOABETCTFHASRED
BELH EBNRPREEHSEIZERE
BMREHES (LR A22,50087T) &R
FE O REAEBARBE S HAAE
EMEEHaMET SURENBLLER
£390,000/87C - B AT NEE W EF A
BHORMELHUNBTERBRESEMT -
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EMPLOYEE RETIREMENT BENEFITS
(Continued)

Long service payment liabilities (Continued)

In June 2022, the Government gazetted the Amendment
Ordinance, which will eventually abolish the statutory right
of an employer to reduce its LSP payable to a Hong Kong
employee by drawing on its mandatory contributions to the
MPF scheme. The Government has subsequently announced
that the Amendment Ordinance will come into effect
from the Transition Date. Separately, it is expected that
the Government will introduce a subsidy scheme to assist
employers after the abolition.

Among other things, once the abolition of the offsetting
mechanism takes effect, an employer can no longer use
any of the accrued benefits derived from its mandatory
MPF contributions (irrespective of the contributions made
before, on or after the Transition Date) to reduce the LSP in
respect of an employee’s service from the Transition Date.
However, where an employee’s employment commenced
before the Transition Date, the employer can continue to
use the above accrued benefits to reduce the LSP in respect
of the employee’s service up to that date; in addition, the
LSP in respect of the service before the Transition Date
will be calculated based on the employee’s monthly salary
immediately before the Transition Date and the years of
service up to that date.

The balances of provision for long service payment as
disclosed in Note 18.

A TTHIR)

21

BERKER (B)

EHRBSaME ()

R~ BEHEETHS
BRRTUSEEERERBM S BT
B R EENE SRR RS
BR A 0 E EAE R © BT BE 44 M 5 T 15
190365 £ 9 56 2 4B AR R o S - TE ER BRI
H—EE BB E BRI % A R
EREIE -

Hep ZEUREBEHRBIERER BEAE
B BN ERE R ERES HRN (ER
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22 CAPITAL AND RESERVES

(a)

Movement in components of equity

e MR RME

A TTHIR)

22 EXRHE

(a)

The reconciliation between the opening and
closing balances of each component of the Group’s
consolidated equity is set out in the consolidated
statement of changes in equity. Details of the changes
of the Company’s individual components of (deficits)/
equity between the beginning and the end of year are

set out below:

MEERBSBH
AREGA RS EREHER
EREBOYERN G A BAERDE -
ARAE BB (B, MR ET
ES DRSNS

Share Share  Accumulated
Company capital premium losses Total
NN R R4 EE E g @t
HK$'000 HK$'000 HK$'000 HK$'000
TR TET THT THT
Note (Note 22(b))  (Note 22(c)(i))
st (H&E2200)  (BFEE22(0(0))
At 1 January 2023 RZZ-=%—HF—H 10,000 107,850 (31,411) 86,439
Loss and total comprehensive FREEREE
expense for the year Fxes - - 2,779 2,779
At 31 December 2023 RZB-=F
+-A=+—H 10,000 107,850 (34,190) 83,660
At 1 January 2024 RZE-WE—-A—H 10,000 107,850 (34,190) 83,660
Profit and total FRRME
comprehensive rHEkREERE
income for the year - - 56,828 56,828
Dividends declared in respect B ERAFERE
of the current year (F#3£10)
(Note 10) - - (24,000) (24,000)
At 31 December 2024 AZB-F
+-hA=+—H 10,000 107,850 (1,362) 116,488
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22 CAPITAL AND RESERVES (CONTINUED)

A TTHIR)

22 EXKf#E(E)

(b) Share capital (b) M=
The Company
b NN
No. of shares HK$'000
ik q=| TAT
Authorised ordinary shares of EREEA0.01ETH
HK$0.01 each: EEEBR:
At 1 January 2023, 31 December 2023 WZ-—ZT—-_=F—H—H
and 31 December 2024 —E - =F+=ZA=+—H
r=—ZF-/NF+=H=+—H8 5,000,000,000 50,000
Ordinary shares, issued and fully paid: Z&EK CRITREE -
At 1 January 2023, 31 December 2023 WZ-—ZT—_=F—H—H -
and 31 December 2024 —E2-=F#+=-—A=+—H
MZZEZMOE+=ZA=+—H 1,000,000 10,000

The holders of ordinary shares are entitled to receive
dividends as declared from time to time and are
entitled to one vote per share at meetings of the
Company. All ordinary shares rank equally with regard
to the Company’s residual assets.

(c) Nature and purpose of reserves
(i) Share premium
The share premium account is governed by the
Companies Law of the Cayman Islands and
may be applied by the Company subject to
the provisions, if any, of its memorandum and
articles of association in paying distributions or
dividends to equity shareholders.

No distribution or dividend may be paid to the
equity shareholders out of the share premium
account unless immediately following the
date on which the distribution or dividends is
proposed to be paid, the Company will be able
to pay its debts as they fall due in the ordinary
course of business.
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22 CAPITAL AND RESERVES (CONTINUED)

(0

(d)

(e)

Nature and purpose of reserves (Continued)

(i) Merger reserve
The merger reserve represents the aggregate
amount of the excess of the nominal value
of shares of the subsidiaries acquired over
the nominal value of shares of the Company
exchanged as a part of the reorganisation during
the Company’s initial public offering.

Capital management

The Group’s primary objectives when managing
capital are to safeguard the Group’s ability to continue
as a going concern in order to fund its construction
business and provide returns for shareholders and
benefits for other stakeholders and to maintain an
optimal capital structure to reduce the cost of capital.

The Group actively and regularly reviews and manages
its capital structure to maintain a balance between
the higher shareholder returns that might be possible
with higher levels of borrowings and the advantages
and security afforded by a sound capital position, and
makes adjustments to the capital structure in light of
changes in economic conditions.

Neither the Company nor any of its subsidiaries are
subject to any externally imposed capital requirements.

Distributable reserves

As 31 December 2024, the aggregate amount of
the reserves attributable to equity shareholders of
the Company, as calculated in accordance with
the Companies Law of the Cayman Islands and the
Company’s memorandum and articles of association
was HK$106,488,000 (2023: HK$73,660,000).

TR AR MR

A TTHIR)

22 EXKHE(E)

(0

(d)

(e)

REMEREHN(E)

(i) BOftfE
EHFEREC WENE QRN
BhHEEBLERSRAATER
NHABREEHEN —FD MR
MR R EENEER -

EXERE
AEEEREANTIEZRABR/RER
SESELENREN  URHEBER
BRHES  SRRREHEDBLSE
foEm A A TIREN D TR
EERERBAREE A -

AEEERY R MEELER
B NERREEKTF AR R
B AR 20 R R AR e B AN AR P 7 2R
WEE RREZ BEE T & - WERE
RBEAN RN B U E R E A -

N /A

AREHEEMHEARLERLRR
EAAIINERIE N B AR Z K -

EIEEY -1
RZZE-_MF+=—A=+—H " RE
HEHERAEAMARRNREEER
KA R 48 B FT B B AR A B 2 AR R PR
1R 4258 /5 106,488,00008 7T (==
~ =% :73,660,000/87T) °
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23 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES
Exposure to credit, liquidity and interest rate and foreign
currency risks arises in the normal course of the Group’s
business. The Group’s exposure to these risks and the
financial risk management policies and practices used by the
Group to manage these risks are described below.

A TTHIR)

23 MKEREERATE

ARERAEEHBETREEE R
AU RFIERONER - AR EEE %
S YESY PN PE T VT
PV PE S &

(a) Categories of financial assets and liabilities (a) SRIEENAEHNER
2024 2023
—E-NE —EC=F
HK$'000 HK$'000
FTBT FET
Financial assets SREE

Financial assets at amortised cost RBHERATTESREE
Trade and other receivables B 5 N H b EIGRIE 50,048 50,821
Cash at bank and in hand RITAFBEES 65,023 88,370
115,071 139,191
2024 2023
—E-NE —E=4F
HK$'000 HK$'000
FET FET

Financial liabilities tREE

Financial liabilities at amortised cost Z#ER AT ELHBE RS
Trade and other payables Z 5 REAMERIE 14,077 18,827
Lease liabilities HEaE 854 1,513
14,931 20,340

(b) Credit risk (b) EEREBR

Credit risk refers to the risk that a counterparty will
default on its contractual obligations resulting in a
financial loss to the Group. The Group's credit risk is
primarily attributable to bank deposits and trade and
other receivables and contract assets. The Group has a
credit policy in place and the exposures to these credit
risks are monitored on an ongoing basis.

The Group does not provide any guarantee which
would expose the Group to credit risk.
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23 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES (CONTINUED)

(b)

Credit risk (Continued)

Trade receivables, retention receivables and contract
assets

The Group has significant concentration of credit risk
in a few customers. In view of their good payment
record and long-established relationships with the
Group, management does not consider the Group'’s
credit risk to be significant. At the end of the reporting
period, 23% (2023: 31%) and 90% (2023: 93%) of
the total trade receivables and contract assets was due
from the Group’s largest customer and the five largest
customers respectively.

Individual credit evaluations are performed as part
of the acceptance procedures for new construction
contracts. These evaluations focus on the customer’s
past history of making payments when due and
current ability to pay, and take into account
information specific to the customer as well as
pertaining to the economic environment in which the
customer operates. Trade receivables are due within
30 to 45 days from the date of payment certificate.
Normally, the Group does not obtain collateral from
customers.

The Group measures loss allowances for trade
receivables, retention receivables and contract assets
at an amount equal to lifetime ECLs, which is based on
the probability of default with reference to available
market information, taking into account any credit
enhancement.

Other receivables

The Group assessed the impairment for its other
receivables individually based on internal credit rating
and ageing of these debtors which, in the opinion of
the Directors, have no significant increase in credit
risk since initial recognition. ECL is estimated based
on historical observed default rates over the expected
life of debtors and is adjusted for forward-looking
information that is available without undue cost or
effort. For the year ended 31 December 2024, the
Group recognised provision of loss allowance for other
receivables of approximately HK$70,000 (2023: Nil).

TR AR MR

A TTHIR)

23 BMEREREERERQTEE)

(b)

FERR (&)
EZERTE  BRREEREHNE
E

AREBAISYEFHEEEREESET
BB BRI ENIERD IR T E
AEBRZYRBABE SEEBRAE
AEBASHEERRITTERX -
RBEHR EHRWREBERLE D
BEHEEDNDR23% (ZB =4
31%) R90% (Z T =4 :93%) A
EUAEEEATFPFRBEALAEREF
B FRIE o

AEEeETENEEFZIERIZ
EEWEMRF D HEFFZRE
RREPIBE R BIFIAR R &
BENNREN  XEREFONEE
BREEFPEEMERLERBENEN -
B 5 RWFIA B BREE A B 30
ZEA5HREH - AEE R IEAF
P B AR am

AEENE ZREFE - BRRES
RAKEENERRERAERKA
BEHEEEENSEE  EORNG
REMEEEREE2EAFIMISE
B BEREBOBMRE -

H b fEY 5B
REBBRBEANBEETHR K EMIE
W TE 7 BREG - 1 Bl EF A E b JE Uk 5k
HZBE - BEERAE BVIFTERE
ZEEWGRIEN =B R R I 5 78 22 1
e EHEEEENERES ATEE
FERBEERAGEOREITHS
WHBELEBZKAKL RN &
SHAEEERETAZE -HE -2
“ME+-_A=+—HILEEE £&E
EERHRE R R EEEREN
70,0008 T (ZE_=4F : &) o
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23 FINANCIAL RISK MANAGEMENT AND

A TTHIR)

23 MKEREERATEE)

FAIR VALUES (CONTINUED)
(b) Credit risk (Continued)
Cash at bank

Cash at bank are deposited with financial institutions
with sound credit ratings and the Group has exposure
limit to any single financial institution. Given their high

(b) FERRE)

RiTHE

RITREDEFRREER OB
B MARETFEERE SRS
REHEE ENZRToRBBEAR

credit ratings, management does not expect any of
these financial institutions and counterparties will fail

to meet their obligations.

The Group's internal credit risk grading assessment

comprises the following categories:

Level of

credit risk Benchmarks

FERBRER HE

Low risk The counterparty has a low risk of default and
does not have any past-due amounts

15 [ fi HFHBRRBREERE  MARGEME B
2 A

Watch list Debtor frequently repays after due dates but
usually settle in full

ERLE BEBABERIPAREE E-RTHZHEE

Doubtful There have been significant increases in credit risk
since initial recognition through information
developed internally or externally resources
while the counterparty is with continuous
business transactions with the Group

Al &R BRI ERTRNIEHER - EERR
BEEM MEFHEAREEREEEBER

Loss There is evidence indicating the asset is
credit impaired

E#E BREREECEERE

Write-off There is evidence indicating that the debtor is in
severe financial difficulty and the Group has no
realistic prospect of recovery

A EREBTESAERELBRE - KEEE
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R ER L@ E R

EENR BEHERHZECREE
EZXZEUFHIGEEBITEME -

AEBEN AR EERRIRFHEE
AT R -

ECL assessment requirement

BHEEERFEER

Trade receivables, retention
receivables and contract assets
ESRWAE ERREER
BREE

Lifetime ECL — not credit-impaired

2HEMEEER — BERERE

Lifetime ECL — not credit-impaired
2HTEHEEEE — BEERE

Lifetime ECL — not credit-impaired

2HEMEREER — BERERE

Lifetime ECL — credit-impaired
FHEHEEEE —BEERE

Amount is written off

HECHE

Other financial assets
12-month ECL

1REAEHEEER

12-month ECL
121 RAEHEERR

Lifetime ECL — not credit-impaired

2HEMEEER — BEERE

Lifetime ECL — credit-impaired
FHEHEEEE —BEERE

Amount is written off

HECHE



23 FINANCIAL RISK MANAGEMENT AND
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FAIR VALUES (CONTINUED)
Credit risk (Continued)
The tables below detail the credit risk exposures of the
Group's financial assets and contract assets which are
subject to ECL assessment:

(b)

Annual Report 2024 / — & — INFF 3R
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(b)

1 A .
Rk -

BF 75 3 2% BT =X

A

A TTHIR)

23 MKEREERATVE(E)

FERMRE (&)
TRFAI B AN EEAET
BRAGNEREENE

TRHEER
MEEZE

Gross carrying amount

HEHEE
External Internal 12-month or 2024 2023
Note Credit rating Credit rating Lifetime ECL TECNFE DT =4
1288528 HK$'000  HK$'000
sz SHBEETER ABEETR BEHEEEE THER FHET
Trade receivables 15 N/A Low risk Lifetime ECL — 28,121 21,775
not credit-impaired
B 5 EWNEIE NEA Wl PHRMEERE —
EEERE
Trade receivables 15 NA Loss Lifetime ECL — 312 -
credit-impaired
g 5 ENIR TEA BB SHIRREEEE —
EERE
Other receivables 15 N/A Low risk 12-month ECL 1,081 2,373
H fth fE Y R IE i ERR REAEHEEEE
Retention receivables 15 N/A Low risk Lifetime ECL — 22,333 26,912
not credit-impaired
ElRE & NEA Wl PHRBEERE —
EEERE
Retention receivables 15 NA Loss Lifetime ECL — 1,381 492
credit-impaired
[EWRE & TEA BB SHIRREEEE —
EERE
Contract assets 16(a) N/A Low risk Lifetime ECL — 18,419 28,891
not credit-impaired
BHEE TEA ERER SHEHEEEE —
EEERE
Contract assets 16(a) N/A Loss Lifetime ECL — 1,183 1,098
credit-impaired
BNEE NEA BB PHRBEERE —
FERE
Cash at bank 17(@)  Aa3to Baal Low risk 12-month ECL 65,011 88,358
BITRE Aa3 % Baal B b REABBREEER
137,841 169,899
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23 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES (CONTINUED)

(b)

172

A TTHIR)

23 MKEREERATEE)

Credit risk (Continued) (b) E=EREMKE)
The following tables show reconciliation of loss TRAMINEHBEMAE SR HIERE
allowances that has been recognised for trade W RIE - BRB e RENEE
receivables and other receivables, retention receivables R R 2 H18R -
and contract assets.
Lifetime Lifetime
ECL — not ECL — credit
credit-impaired impaired Total
2 TS 2HBEH
FEFE— FEFE—
EBREERE EERE “m
HK$'000 HK$'000 HK$'000
TET THET FET
As at 1 January 2023 RZZZ=F—H—H 217 - 217
Transfer to credit impaired EAEERE (22) 22 -
Expected credit loss recognised HHEEBERER 245 1,568 1,813
Expected credit loss reversed BHEEBERD (50) - (50)
As at 31 December 2023 and RZEZ=F+-RA=1+—H
1 January 2024 k=Z-m&—-A—H 390 1,590 1,980
Transfer to credit impaired BAZERE (75) 75 -
Expected credit loss recognised BHEEBERER 1,606 1,211 2,817
Expected credit loss reversed BHEEEEED (5) - (5)
As at 31 December 2024 RZE-WF+-A=+—H 1,916 2,876 4,792

During the year ended 31 December 2024, the
management identified the credit risk of contract
assets of HK$841,990 (2023: Nil) and fully written off
as uncollectible.

The Group recognised loss allowance of HK$4,792,000
(2023: HK$1,980,000) on the trade receivables and
other receivables, retention receivables and contract
assets at an amount equal to lifetime ECLs, which is
measured based on the probability of default for the
year ended 31 December 2024. The Group considered
that there is no significant loss allowance recognized
in accordance with HKFRS 9 as at 31 December 2024,
and no expected credit loss rate has therefore been
disclosed.

HE_Z-_WF+-A=+—HILF
E-BEREEZRLA L EESS,90
B (ZE_=F  #)NEERE
I 1E AR B 2 FOEREE

REBERRE S E WA R H M E
WHIE BRRBERAENEER
B R4,792,0008 T (2 ==
£ : 1,980,000 7T) € BBERN 2 H
FEHEEEE BE T _MFE+ -
A=+t—RIEFERBEOREE
E - AEERAER_Z-_NF+=H
—+—H YEREEEVBREE
Al ER z EANEBEEE At
WEREREHREEBEX -
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23 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES (CONTINUED)

(o)

Liquidity risk

Individual operating subsidiaries within the Group are
responsible for their own cash management, including
the raising of loans to cover expected cash demands.
The Group’s policy is to regularly monitor its liquidity
requirements, to ensure that it maintains sufficient
reserves of cash and adequate committed lines of
funding from major financial institutions to meet its
liquidity requirements in the short and longer term.

The following tables show the remaining contractual
maturities as at 31 December 2024 of the Group's
financial liabilities, which are based on contractual
undiscounted cash flows (including interest payments
computed using contractual rates or, if floating,
based on rates current at 31 December 2024) and the
earliest date the Group can be required to pay.

For bank loans subject to repayment on demand
clause which can be exercised at the bank’s sole
discretion, the maturity analysis shows the cash
outflow based on expected repayment dates with
reference to the schedule of repayments set out in the
banking facilities letters and, separately, the impact
to the timing of the cash outflow if the lenders were
to invoke unconditional rights to call the loans with
immediate effect.

TR AR MR

A TTHIR)

23 MKEREERATVE(E)

(9]

REBE SRR
AREETHENEENBRRAR
HEgmRaeElR BREEENE
HEHREFR - AEENREKERTE
HERRDESTE  UHRERE
WASHENRETESRBBNF
RAGREBE HmmeRikE
HORPELHE °

TRINNAEEeRBER =_Z =T
F+—A=+—HMHBTAHEIER
I RIESEHNRBRRERE (BIF
RAOME (MBEZE  BRER =
EoNFE+ A=+ AR EX)
FTEBF BN RAEE ] E K
EENRFEHEmMAEL -

BANAEENRITER  MERERT
BEEBREREEEROGERR A
TREHASFTER T EREHENRA
HHR Rt A2ETRITRE K
PRENEREFRER  WORNBERT
AR E TR A IR S| R 1 4 ) S R
W7 ENERHRERHEEOFE -
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23 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES (CONTINUED)
() Liquidity risk (Continued)

A TTHIR)

23 MKEREERATEE)

(0 #RBESEMR(E)

2024
—EC@E
Contractual undiscounted cash outflow
BHNRBRRSRN

Total Within More than More than
Carrying contractual 1 year 1 year but 2 years but
amount at  undiscounted oron less than less than
31 December cash flow demand 2 years 5 years

R+=AH
=+-B  AHKRER 1ERE 1R E 28N E
MEEE RERELR REX BLR2E BHR5E
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TER TR TR THER TR
Trade and other payables & 5 & E {708 14,077 14,077 14,077 - -
Lease liabilities HEBE 854 889 757 105 27
14,931 14,966 14,834 105 27

2023
—ZE-=F
Contractual undiscounted cash outflow
BHNRERAS L

Total Within More than More than
Carrying contractual 1 year 1 year but 2 years but
amountat  undiscounted oron less than less than
31 December cash flow demand 2 years 5 years

R+ A
=t—B  AORER TR TEE 2FE
MEAaE DeRELR REX BAR2F BARSE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TET THL TR FET TR
Trade and other payables & 5 & E i 5718 18,827 18,827 18,827 - -
Lease liabilities HEARE 1,513 1,601 1,100 439 62
20,340 20,428 19,927 439 62
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FAIR VALUES (CONTINUED)

(d)

(e)

U]

Interest rate risk (d)
Interest rate risk is the risk that the fair value or future

cash flows of a financial instrument will fluctuate

because of changes in market interest rates. The

Group’s interest rate risk arises primarily from lease

liabilities. Liabilities issued at variable rates expose the

Group to cash flow interest rate risk. The Group's

interest rate profile as monitored by management is

set out below.

Interest rate profile

The following table details the interest rate profile
of the Group’s liabilities at the end of the reporting
period.

23 MKEREERATVE(E)

MERE R

MERBRES R T AND FEIARE
ReRnERMENEEBMEL N
EEER o ALK EE R R ERERIRR
HERBE RIPMNERELMARES
AEEAZBRERENREAR - B8
RS AR E A R BN BN T -

FEEER
TRHAJARERENRE RO
R -

2024 2023
ZEI@WF —TC-=F
Effective Effective
interest rate interest rate
BRA = BN =
% HK$'000 % HK$'000
FEr FEL
Fixed rate liabilities: ~ EEFZE&E:
Lease liabiities ~~ TERHE 3N7%841% 854  317%8A1% 1513
Total liabilities BRRE 854 1,513
Fixed rate liabilitesasa ~ EEFZEEEEAE
percentage of total BENE L
liabilities 100% 100%
The Group has no significant exposure to interest rate HRAEEEBENNESRERE i)
risk as all of the Group’s liabilities are at fixed rate. REB WM ERF KRR -
Foreign currency risk (e) IR
The Group has no significant exposure to foreign AEFETEEERERIINERRE - REA
currency risk as all of the Group's transactions are RAKEMBRSHABTEE -
denominated in Hong Kong dollar.
Fair value measurement () AFEFE

The carrying amounts of the Group's financial assets
and liabilities carried at amortised cost are not
materially different from their fair values at the end of
the reporting period.

AEBIZBER AR EREE R
BEMNKREEREZSFEERAGBNR
THRNRAFPEZHLEEKRER -
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24 MATERIAL RELATED PARTY 24 EXBEBAERS
TRANSACTIONS

176

In addition to transactions and balances disclosed elsewhere
in these consolidated financial statements, the Group

entered into the following material related transactions.

(a)

(b)

Key management personnel remuneration () TEEEEARFTM

REEFEEEABNH M (BIEH
8T BERARBEET I NHKIE
EMFoOMEBERNE TR FHMES

Remuneration for key management personnel of the
Group, including amounts paid to the Company’s
directors as disclosed in Note 8 and certain of the

BRUEEGEEMBHRREMCEHRENR
2 RAESRIN - REBRILA TEARBR S

highest paid employees as disclosed in Note 9, is as XARIB)AT -
follows:
2024 2023
—E-NE —E=HF
HK$'000 HK$'000
FBT FHETT
Salaries and other benefits Fre MEMER 6,092 6,069
Retirement benefit scheme contributions &K@ F| 5+ 2t 3% 89 90
6,181 6,159
Total remuneration is included in “staff costs” (see HFMEB I ATE IR A (RWE
Note 6(b)). 6(b)) °
Transactions with related parties (b) EEBABES MRS
2024 2023
—E-NE —EC=HF
HK$'000 HK$'000
FHT FHETT
Lease payments paid to related companies [f] B3 B A &) 52~ B9 &~ 3¢ 1,140 1,230
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MATERIAL RELATED PARTY

TRANSACTIONS (CONTINUED)

() Applicability of the Listing rules relating to
connected transactions
The related party transaction in respect of Note 24(b)
above constitutes connected transactions as defined
in Chapter 14A of the Listing Rules. However, the
transaction is exempt from the disclosure requirement
in Chapter 14A of the Listing Rules as it is below the
de minimis threshold under Rule 14A.76(1).

CONTINGENT LIABILITIES

At 31 December 2024, contingent liabilities not provided for
in the consolidated financial statements were as follows:

24

25

EXEBAEXR S (K)
(0 SEEEXSABMN ETRANEAY

il B 5 24(b) B9 BE B 7 32 5 15 K B
HEXH(EEREMBAUE14AE) -
A AREBRZERE 14A.76(1)
R SEFABKE WA #RET £
MRANESAZENEERTE °

RAREE
RZZ-_MF+=—A=+—0 " WEALKR
EUMBRERANTIRBENRABEOT

2024 2023

—ECINE T =F

HK$’000 HK$'000

FE T FET

Court proceedings (note) SRR (M 3E) 872 872
Note: B 5E -

In 2020, a subcontractor (“the plaintiff”) sued Man Tung Air-Conditioning
Works Limited (“Man Tung Works"), a subsidiary of the Company, for the
amount due of HK$871,664 for the ventilation fans installation works.
Currently, Man Tung Works is waiting for 1st court session. Based on the
legal advice and after consideration of possible business and financial impact,
the directors believe stand a reasonable chance of success in defending
the action and securing the counterclaims, therefore there is no present
obligation to make any provision for the case at this stage.

RZZ-ZF —25 e ((RE)BFARF—HH
BRrAESRLAATIRARARA(EBLRTIRE] EX
SNRBRRAR TR TR ENFRS71,664 87T © HAI -
BRARIRIEASFHSE —RHFE - EREREZERL
REBARZEGRUBZER EERRALENK
RN AFARELRSRF  AUREERERLE R
SR TR -
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26 COMPANY-LEVEL STATEMENT OF 26 A BB W MR R
FINANCIAL POSITION
2024 2023
—ZE-MmE —E-=5F
Note HK$'000 HK$'000
M FE FET FETT
Non-current assets IRBEE
Investments in subsidiaries ~ RMERAMER 13 2 2
Current assets RBEE
Other receivables H {th fE W Fk08 237 226
Amounts due from subsidiaries NG ESE 114,467 78,884
Cash at bank and in hand RITNFHERE 2,482 5,274
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1718 84,384
Current liability REEE
Other payables and accruals Hh e 3IE R EETE A 700 726
Netcurrentassets ~~ #®g¥EFE 116486 83,658
NET ASSETS EEFRE 116,488 83,660
CAPITAL AND RESERVES EXRRHE
Share capital [N 22(b) 10,000 10,000
Reserves 1 106,488 73,660
TOTAL EQUITY B 116,488 83,660
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COMPARATIVE FIGURES

Certain comparative figures have been adjusted to conform
to current year’s presentation and to provide comparative
amounts in respect of items disclosed.

IMMEDIATE AND ULTIMATE
CONTROLLING PARTY

At 31 December 2024, the directors consider the immediate
parent and ultimate controlling party of the Group to be
Prime Pinnacle Limited, which is incorporated in Republic of
Seychelles. This entity does not produce financial statements
available for public use.

POSSIBLE IMPACT OF AMENDMENTS,
NEW STANDARDS AND
INTERPRETATIONS ISSUED BUT NOT YET
EFFECTIVE FOR THE YEAR ENDED 31
DECEMBER 2024

Up to the date of issue of these consolidated financial
statements, the HKICPA has issued a number of
amendments and a new standard, which are not yet
effective for the year ended 31 December 2024 and which
have not been adopted in these consolidated financial
statements. These developments include the following
which may be relevant to the Group.

27

28

29

kBT
ETLRETEABRANARER 2
RAMBEEERULERSE -

EERSRERS

RZZE-ZNWF+_A=+—H EFRA
REBMNEET QR RERIES AR
% B L AN B 5 A SZ A9 Prime Pinnacle
Limited o fh B W EFER AT HEARALE
A8k -

BE-_Z-_mN&+=A

=+
\F £ B © 48 5 {8 % R A 3
Rl HETRERI R R AT AT AL

n
WEHF
i & m

BELSGRAMBEHRRTEAH T
SR A G B ZBERT MR LR - M
BREAMMALEARBE_T_MNF
TZA=+—HALEFERARERBLER
HEFEAMBRRARN - ZFER
RIEAMRERE T EEREEERE
HIEHE °
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29 POSSIBLE IMPACT OF AMENDMENTS, 29 BE-_ZE-_WE+=-HA=+—H
NEW STANDARDS AND I FEC EME R RERNE
INTERPRETATIONS ISSUED BUT NOT YET A WA EARZRENTESE
EFFECTIVE FOR THE YEAR ENDED 31 (&)

DECEMBER 2024 (CONTINUED)

Amendments to HKFRS 10 and HKAS 28, Sale or Contribution of Assets between
an Investor and its Associate or Joint Venture

ARUBMEENFE 100G RES ST ERNE 285 IEE]  KEZHMERE LN
BEDRZENEEHELTA

e

Amendments to HKAS 21, Lack of Exchangeability
ERGRHERIE 21 /IEF] - = A LA

Amendments to HKFRS 9 and HKFRS 7, Amendments to the Classification and
Measurement of Financial Instruments
BEMBMEERNFE IR KRB BT BRELERE75HRET
M ITACFHERGEZIEET

HKFRS 18, Presentation and Disclosure in Financial Statements

EFREMBRELRNE 18 - ABEHXZ 2SR FE

The Group is in the process of making an assessment of
what the impact of these developments is expected to be in
the period of initial application. So far it has concluded that
the adoption of them is unlikely to have a significant impact
on the consolidated financial statements.

S/ 488
FE-

#Y 78 5

2y o
REE -
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ZEBFTAKRA]

Effective for
accounting periods
beginning on or after
RT3 A
ZEFABN
EHEEX

a date to be determined
HHEIFE

1 January 2025
—E-hF—HA—H
1 January 2026

— =

—E-RF—H—H

1 January 2027
“Et+F—-A—H

AEBEEERHZEERTRERERBRE

25 Rk AEERBER
REHEAMBRERBKE
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