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13,000+
Associates
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and Offices

MASTERBRAND BY THE NUMBERS

KEY BRANDS

The people of MasterBrand make a difference every day in 

meaningful ways. From caring about each other to bettering 

the communities in which we live, we are fostering a more 

sustainable world… The MasterBrand Way.
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2024 was another year of significant achievements by MasterBrand. 

As an organization, we continued to execute on our stated strategy 

and capital deployment priorities. These efforts further pivoted the 

organization towards a growth focus and position us to capitalize on 

market trends now and into the future.

I am pleased with the great number of accomplishments 

MasterBrand delivered in 2024. Our associates made 

meaningful strides commercially and operationally 

through the disciplined use of our business system: 

The MasterBrand Way. From a commercial standpoint, 

the organization continued to utilize the principles of 

80/20 to focus on developing products and channel 

specific offerings to address the specific needs of the 

most attractive portions of the market. We saw the 

benefits of this approach through new customer wins 

and share gains during the year. Operationally, we 

continued to drive efficiency through kaizen events and 

targeted investments in our manufacturing network. 

These efforts, and similar ones from years past, allowed 

MasterBrand to deliver another year of strong free 

cash flow despite the challenging macroeconomic 

environment. These accomplishments reinforce that 

our strategy is working, and we remain committed to 

investing in the business and in our associates for long-

term sustainable growth.

INVESTING FOR GROWTH

Beyond new product and channel specific offerings, 

we are maturing in our strategy and unlocking new 

sources of organic growth. During the year, we made 

incremental investments in our digital and technology 

capabilities through our Tech Enabled initiative. Building 

on the success of this initiative inside our facilities and 

back office, we began to move outside of our four walls 

and closer to the consumer, with the goal of easing the 

buying process and unlocking demand. 2024 also saw 

MasterBrand make its first acquisition since becoming 

a standalone public company with our purchase 

of Supreme Cabinetry Brands®. Supreme is a great 

example of the inorganic opportunities in the market 

and the strategic fit that is possible.

DEAR SHAREHOLDERS,

R. David Banyard, Jr.  
President and Chief Executive Officer
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position MasterBrand to take advantage of market 

opportunities and further differentiate ourselves 

from our competitors. We believe this differentiation 

will help us outperform the market and maximize 

shareholder value.

For over 70 years, we’ve carefully crafted the cabinets 

that families and friends gather around. Now, we’re 

looking to build on that legacy. Not just as a leader in 

the cabinet space, but as a leader in business: delivering 

a superior product to consumers, a superior place to 

work for our associates and a superior return for our 

investors. We appreciate your support as a shareholder 

as we focus on Building Great Experiences Together 

today and in the future. 

 

R. David Banyard, Jr.  
President and Chief Executive Officer

INVESTING IN ASSOCIATES

The cornerstone of our organization is our unique 

purpose, vision and culture. Our culture of Make the 

Team Better, Be Bold and Champion Improvement, is 

based on the concept of continuous improvement. We 

call on our associates to improve and evolve, but we 

do not ask them to do so alone. As an organization and 

a management team, we do all we can to support and 

equip our associates to be successful. Accordingly, in 

2024, we introduced new training for frontline leaders 

and enhanced our ability to recognize associates who 

demonstrated breakthrough performance during 

the year.

INVESTING FOR THE FUTURE

We believe investing in our business and our people 

will drive superior financial results. We recognize that 

these investments will impact near-term financial 

performance, but we believe they will position the 

organization for superior financial results in the long-

term. Our scale and breadth of offering uniquely 

2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

Adjusted EBITDA Margin*Net Income Margin

13%

$364

* Non-GAAP measure. See Appendix for reconciliation to the most directly comparable U.S. GAAP measure.

Net Sales (In Billions) Net Income (In Millions) Adjusted EBITDA* (In Millions)

$2.7

6% 6%
5%

7%

$182

$146

$183

$155

5%

$126

11%11% 11%
14%

$383

$281
$304

$367
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* Non-GAAP measure. See Appendix for reconciliation 

to the most directly comparable U.S. GAAP measure.

$292

2020 2021 2022 2023 2024

$211

2020 2021 2022 2023 2024

Cash from Operating Activities 
(in millions)

Free Cash Flow* (In millions)

While we have shifted more attention towards 

growth, we continue to deliver meaningful cost 

savings through the continuous improvement efforts 

of our associates and dedicated CI team. In 2024, 

we delivered an incremental $50 million in annual 

savings. With The MasterBrand Way as part of our 

DNA now, we have the capacity to realize the savings 

our investors have come to expect from us, while also 

focusing on driving growth for the organization.”
 
Andi Simon 
Executive Vice President and Chief Financial Officer

FINANCIAL PERFORMANCE

2024 marked a transformational year for MasterBrand. 

Despite challenging end market demand, MasterBrand 

continued to focus on growth with our acquisition of 

Supreme Cabinetry Brands and generated another strong 

year of cash from operating activities.

Through our organic growth initiatives, we believe we can 

continue to grow net sales at a rate above the markets 

we serve. We feel our greatest opportunity remains in 

high-return internal projects. With new products in our 

pipeline that feature innovative designs and materials 

for consumers and labor-saving solutions for installers, 

MasterBrand is focused on helping our channel partners 

win new business. We also remain particularly excited 

about the opportunities in our Tech Enabled initiative. Our 

goal is to move closer to the end consumer and unlock 

demand, which will ultimately translate into incremental 

sales for MasterBrand.

As we pursue inorganic growth opportunities and utilize 

all pillars of our capital deployment strategy, we aim to 

maintain a strong balance sheet and preserve financial 

flexibility. Utilizing the proven tools of The MasterBrand 

Way, we intend to quickly identify and execute on deal 

synergies, as we have with the Supreme acquisition. 

Additionally, we continue to perform exceptionally well 

from a cash generation standpoint, with a cash from 

operations compounded annual growth rate, from 2020 

to 2024, of more than 9%.

We continue to believe our business algorithm is working. 

Through both organic and inorganic investments, we feel 

we can deliver long-term sustainable growth.

$205
$148

$236

$406

$177

$97

$180

$348
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DYXtpSpPwwTP_ous/prTtvUu0UTvrvqvP̂ 0tstvUuT0SXvropnPw+]+Pvrq'00qstvUuptn\0Sp]t0qYsunPD+qp[+w+qp

T+Z+<nv/0Wqor.s0SXvrRPNpvtpvWp.vWpruouRnpXvtvupvrqqonuorsuUt0S0YtnY-noqovtopn+<ss0tqor.WRP0Ytto./uP

vrqu/Ynu/pto./un0U0Ytstpqou0tncorsWYqor./0Wqptn0Uqp-uvrq0u/pt0-Wo.vuo0rǹvrqnu0s,/0Wqptnu0XvtuosoXvupor
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0L(N._)-N_L([.LTS0Y-_.U' .̂L'-0NQS(')-Q_(UQQUQIVUTSR[S_/NL,U(U.SNUS(N_0_̂SNU'.ÙU(-U,.L+N*[L.L-.
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_(0.USQU'[_(S(0_S//ÙU.S,UZ_(0.USQU')L..L+_(,0LQNQZ'_/-N_L(_(US.(_(,Q̂U.Q*S.UL.'U0.USQU'.UN-.(L(0Ŝ_NS/I
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)'[P.'PJ#H'#̀P*Jb#['(!,*'%#'!d%b̀,P̀YHNHR,PN(HF'%P̀bHNPJFP%PR'̀'%#DH%Hd%!HRFPN,+X['#'FP%PR'̀'%#

bN!Jd('P!!'F̀P*J' '̀![NHJHL,PN((P̀Pd#'&(P̀PF%b.P!,&P!!'##!HǸ%HJ#&̀[b%(WFP%̀,LH.'%NPN!'PN((b#P#̀'%
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Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations

FORWARD-LOOKING STATEMENTS
This Annual Report contains “forward-looking statements” regarding business strategies, market potential, future
financial performance, and other matters. Statements preceded by, followed by or that otherwise include the word
“believes,” “expects,” “anticipates,” “intends,” “projects,” “estimates,” “plans,” “may increase,” “may fluctuate,” and
similar expressions or future or conditional verbs such as “will,” “should,” “would,” “may,” and “could,” are generally
forward-looking in nature and not historical facts. Where, in any forward-looking statement, we express an expectation
or belief as to future results or events, such expectation or belief is based on the current plans and expectations of our
management. Although we believe that these statements are based on reasonable assumptions, they are subject to
numerous factors, risks and uncertainties that could cause actual outcomes and results to be materially different from
those indicated in such statements. These factors include those listed under “Risk Factors” in Part I, Item 1A of this
Annual Report.

The forward-looking statements included in this document are made as of the date of this Annual Report and, except
pursuant to any obligations to disclose material information under the federal securities laws, we undertake no
obligation to update, amend or clarify any forward-looking statements to reflect events, new information or
circumstances occurring after the date of this Annual Report.

Some of the important factors that could cause our actual results to differ materially from those projected in any such
forward-looking statements include:

• Our ability to develop and expand our business;
• Our ability to develop new products or respond to changing consumer preferences and purchasing practices;
• Our anticipated financial resources and capital spending;
• Our ability to manage costs;
• Our ability to effectively manage manufacturing operations and capacity, or an inability to maintain the

quality of our products;
• The impact of our dependence on third parties to source raw materials and our ability to obtain raw materials

in a timely manner or fluctuations in raw material costs;
• Our ability to accurately price our products;
• Our projections of future performance, including future revenues, capital expenditures, gross margins, and

cash flows;
• The effects of competition and consolidation of competitors in our industry;
• Costs of complying with evolving tax and other regulatory requirements and the effect of actual or alleged

violations of tax, environmental or other laws;
• The effect of climate change and unpredictable seasonal and weather factors;
• Conditions in the housing market in the United States and Canada;
• The expected strength of our existing customers and consumers and any loss or reduction in business from

one or more of our key customers or increased buying power of large customers;
• Information systems interruptions or intrusions or the unauthorized release of confidential information

concerning customers, employees, or other third parties;
• Worldwide economic, geopolitical and business conditions and risks associated with doing business on a

global basis, including risks associated with uncertain trade environments and changes to the U.S.
administration;

• The effects of a public health crisis or other unexpected event;
• The inability to recognize, or delays in obtaining, anticipated benefits of the acquisition of Supreme,

including synergies, which may be affected by, among other things, competition, the ability of the combined
company to grow and manage growth profitably, maintain relationships with customers and suppliers and
retain key employees;

• The impact of our current and any additional future debt obligations on our business, current and future
operations, profitability and our ability to meet other obligations;

• Business disruption following the acquisition of Supreme;
• Diversion of management time on acquisition-related issues;
• The reaction of customers and other persons to the acquisition of Supreme; and

31



• Other statements contained in this Annual Report regarding items that are not historical facts or that involve
predictions.

Introduction

Management’s Discussion and Analysis of Financial Condition and Results of Operations (“MD&A”) is a supplement
to the accompanying consolidated financial statements of MasterBrand and its consolidated subsidiaries and provides
additional information on our business, recent developments, financial condition, liquidity and capital resources, cash
flows and results of operations.

MD&A is organized as follows:

• Overview: This section provides a general description of our business, as well as recent developments we
believe are important in understanding our results of operations and financial condition or in understanding
anticipated future trends.

• Separation from Fortune Brands: This section provides a general discussion of our Separation from Fortune
Brands.

• Basis of Presentation: This section provides a discussion of the basis on which our consolidated financial
statements were prepared, including our historical results of operations and adjustments thereto, primarily
allocations of general corporate expenses from Fortune Brands.

• Results of Operations: Our consolidated financial statements are based on a 52- or 53-week fiscal year ending
on the last Sunday in December in each calendar year. This section provides an analysis of our results of
operations for the 52-week period that ended on December 29, 2024 as compared to the 53-week period that
ended on December 31, 2023. Unless the context otherwise requires, references to years and quarters
contained in this Annual Report on Form 10-K pertain to our fiscal years and fiscal quarters. Additionally,
unless the context otherwise requires, references in this Annual Report on Form 10-K to: (1) “2024,” “fiscal
2024” or our “2024 fiscal year” refers to our 2024 fiscal year that is a 52-week period that ended on
December 29, 2024; (2)“2023,” “fiscal 2023” or our “2023 fiscal year” refers to our 2023 fiscal year that was
a 53-week period that ended on December 31, 2023; and (3) “2022,” “fiscal 2022” or our “2022 fiscal year”
refers to our 2022 fiscal year that was a 52-week period that ended on December 25, 2022.

• Liquidity and Capital Resources: This section provides a discussion of our financial condition and an analysis
of our cash flows for our 2024 fiscal year as compared to our 2023 fiscal year. This section also provides a
discussion of our contractual obligations, other purchase commitments and customer credit risk that existed at
December 29, 2024 and December 31, 2023, as well as a discussion of our ability to fund our future
commitments and ongoing operating activities through internal and external sources of capital.

• Recently Issued Accounting Standards: This section identifies our adoption of recently issued accounting
standards.

• Critical Accounting Estimates: This section identifies and summarizes those accounting policies that
significantly impact our reported results of operations and financial condition and require significant
judgment or estimates on the part of management in their application.
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6f�d�dh�:/ĥf9i�-f�3d1�:fhbbf/-f:h�:hidbhd:cd�i:f�g1��̀�}Vh�dcfc ì-�d:}b�/:�9�̀d:h�}f:̂d:̀fbĥf�i:/V
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l̀}�dyĥ }{ybxd�u�u°hb{why�}{�{\\}l{wF�l�}h{xd}NH{y{LhHhy�B{ybfhFux�l}uw{��N\{}�uwu\{�hbuy}h�{�hbw{xF

\ll�uyL{}}{yLhHhy�x\}ul}�l�Fh¤h\{}{�uly>¢d}w{xF{ybw{xFh duZ{�hy�xlyld}wlyxl�ub{�hbk{�{ywhxFhh�x

}h\}hxhy�w{xFk{�{ywhxFh�buyk{y@{wwldy�xlfyhbkNdx{ybld}wlyxl�ub{�hbxdkxubu{}uhx>)}ul}�l¤h\{}{�ulyBfh

F{byl�Fu}b#\{}�Nkl}}lfuyLx>���kl}}lfuyLx{��}ukd�{k�h�lld}kdxuyhxx{ybbdh�l̀ l}�dyĥ }{ybxfh}h}hwl}bhb{x
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A;A9=v5PKVkPKPxvzxzxkPxvVĈ74W�~;|}KzyyzVxwxT4kVC4IyP=CPTyPMvzkPVTv5PxVCK4yWP4WVx4yIwzy3zxzxkPxvVĈ
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&m,l0,ClnjlkGljoE�kIEEmEwlnjEjoGKCnjoGAmnjIK{{{{{{{{{{{{{{{{{{ }{$ �Y{�w �?{�w

=mEE2"(In,jLl,jIoI.om,l0,ClnjlkkIEEloK0Cn,ljk(mo,{{{{{{{{ �{? ${� �{�
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SII-+"!#C,IE'MS!'*!C%CE'&SI!'*E'_',-'QEC(!)ES!'Ì!)'SII-+'*EC$SM!$ES!'IS,*!)'+SE?'!c"SE!#&#"S,!*#I&C-,!

ES!'Id

Y_',!ICE&#E&-+I!S,&'I!)S!&C-M*)S_'S"C!',!#SM,'QS!#_''%%'&!C,!)''I!#+S!'*%S#E_SM-'C%C-EE'"CE!#,Q-,#!I

S,*#,*'%#,#!'cM#_'*!ES*',S+'I#,&M-*'X#,&E'SI'I#,+SE?'!c"SE!#&#"S,!*#I&C-,!ES!'ÌMC('E!)S,%CE'&SI!'*E'_',-'
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V̂Ĥ\QBĴV;SF̂VXJH>̂ JSHO\̂X�H>̂ <DSJFbBJ�̂FHQ̂JHF�XO\ZO\\̂JHSFF̂HSDDXZSHBXJSJVXO\̂f<̂ZHSHBXJF�X\DXJ@5
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T̀R>̀ @̂�;R@̂BF[Y@̂>FBHY[̂�<̂>Ĥ:[;H;@̂>FB̀[WYTB̂RH̀̂@H̀@Y;J̀ H̀̂ ;B̂Y[H̀̂ @̂WR̂[K[@Y�K@YjFWHj�̂ H̀Y:Y@H̀̂

�;WHRK<̂@RY: �̂>̂BB F̂@PRPJB�̂ H̀Y:%b̀^ B̂HR�FĤ:;B̂[;WWR'̂BF@̂ DFB̂:YPY;@ R̀BHY@R>FW �̂<̂@R̂P>̂ FP:

�̂<̂>HFHRYPBFBHYH̀̂ :;@FHRYPY[HR�̂ T̂ �̂<̂>HHY@̂FWR"̂D̂P̂[RHB[@Y�H̀YB̂FBB̂HB%� F̂<<WR̂:BRJPR[R>FPH&;:J�̂PH
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}]E]V|]A;hg;f;�g~̂GÊ QA]A]EXA?]?~G�̂GO�]��GOege]O]AQ�QO?Q?VGOG��AQ�Gd]]cS]O�]�GO�̂]EXO�X�G?Q�]?

��Q�]V]O��X�GOEXV]9

ba_8_a76854643562548_a7605_4

.]��Q�]�QO?]QAOGOe�A]�Q�]?�X�̂]XS]AQ�GXO�X�,CSA]V]�̂Q�̂Qd]|]]OGOE�C?]?GOXCAEXO�X�G?Q�]?��Q�]V]O��X�

GOEXV]�XA�̂]S]AGX?�AXV{C�Izfg;f;��X}]E]V|]A;hg;f;�QA]Q��X��X~�y

xwvuvt_226asra\s\40\[5475225_4sY

.]�,Q�]�99999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999= z;z9;

.]�WOEXV]99999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999999= z9;

`̂]�X��X~GOe�Q|�]�CVVQAGU]�gXOQSAX�XAVQ|Q�G�g�̂]EXV|GO]?A]�C���X�XS]AQ�GXO�X�,CSA]V]QO?
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~̂GÊSAGVQAG�IGOE�C?]y�G�?]SA]EGQ�GXOQ?�C��V]O��A]�Q�GOe�X�QGAdQ�C]��]S�CS��XSAXS]A�IgS�QO�QO?]�CGSV]O��
�GG�QVXA�GUQ�GXOQ?�C��V]O��A]�Q�GOe�X�QGAdQ�C]]��GVQ�]�X�QE�CGA]?GO�QOeG|�]Q��]����GGG�GOEA]V]O�Q�GO�]A]��
]cS]O�]Q��XEGQ�]?~G�̂�̂]A]dX�dGOeEA]?G��QEG�G�IC�]?gGOSQA�g�X�CO?�̂]QE�CG�G�GXOgQO?A]�Q�]??]|�G��CQOE]
EX�����Gd�EX��X�SAX?CE���X�?Q?�C��V]O��A]�Q�GOe�X�QGAdQ�C]��]S�CS��XGOd]O�XAI�QO?�d��AQO�QE�GXOA]�Q�]?
EX���X�|X�̂TQ��]ARAQO?QO?,CSA]V]9

*q ponomlokjiLKimJjHFJDB@J>KlDJiLojD
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d̀�T̂�BX>\PHB<̀TRHF\̀Ĥ�JTP@�̂�̀BJJ̀H�̀>̂B<̀BX̂̀JX̀ �̂̀;HB̂̀ �TĴF\H�
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BX>PJJ̀DBR̂�̀>TX̂JF>̂�FDXT̂;̀ X̀T;̂FBX̀D�6�̀H̀>TĤHFJ̀J̀$PBJ̀D̂T;̀ J̀>T@XB"̀DFHFHH̀̂HFXDFZTĴB"̀DT<̀J
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Ŝf[R)S;iTS*̀>dhUSVeg_*>RgeVaSR-gfdRfeSegSR_̀iVS̀dRVihgeS(gfSR_)iTgd-RdRVihgeS(g_Sead-agTTSegfQ
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ìVS̀dRVihgeS(gf#USTedS̀̀>i))fge*>)S;iTS*̀g*gRg)def)iTeagTg̀gSfgi)[RVgTeSdReS(UifdediRfSR_)iTgd-RdRVihg
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N==7Bb;zNSW�xs{rz;��;BLU5N7WUBc@BzzBLUSB@?7WzN;LWRNJS5B7;qWRcB7;UUJNL@WJLRW7S5W,�NL{|LNRR;S;BL}U5N7WU
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SBSN�LJẑ W7UBcU5N7WUNDN;�N̂�WcB7;UUJNL@WJLRW7S5W,�NL{3=BLS5WWbW7@;UWB7=NxzWLSBcUSB@?0̂NUWRN9N7RU}

U5N7WUBc@BzzBLUSB@?N7W;UUJWRc7BzNJS5B7;qWR@BzzBLU5N7WUBc�NUSW7~7NLR}|L@{

2SB@?0̂NUWR@Bz=WLUNS;BLWb=WLUW};L@�JR;L�Wb=WLUW7W@B�L;qWRJLRW7 B̂S5S5WaB7SJLW~7NLRÙ .BL�0yW7z
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{zyxwvà_̂]a\[ZavXzya\ZyXyV[Z0]avaz]vXZ[wyZ\]a/]̂vwZyz[̂̂ .[̂]/a[.\ywZyV].[Z[v̂yav-X[v̂̂,Zvaz[Z[/vZ.]a/
\+[Z[X]v-]X]\̀y00]avaz]vXZ[wyZ\]a/va.\+[wZ[wvZv\]yay00]avaz]vX̂\v\[x[a\̂0yZ[*\[ZavXw,Zwŷ[̂]avzzyZ.vaz[
(]\+/[a[ZvXX̀vzz[w\[.vzzy,a\]a/wZ]az]wX[̂'{zyxwvà_̂]a\[ZavXzya\ZyXyV[Z0]avaz]vXZ[wyZ\]a/]azX,.[̂\+ŷ[
wyX]z][̂va.wZyz[.,Z[̂\+v\&]uw[Z\v]a\y\+[xv]a\[avaz[y0Z[zyZ.̂\+v\t]aZ[v̂yav-X[.[\v]Xtvzz,Zv\[X̀va.0v]ZX̀
Z[0X[z\\+[\Zvâvz\]yâ va..]̂wŷ]\]yâ y0\+[v̂̂[\̂y0\+[zyxwvàs&]]uwZyV].[Z[v̂yav-X[v̂̂,Zvaz[\+v\
\Zvâvz\]yâ vZ[Z[zyZ.[.v̂ a[z[̂̂vZ̀ \yw[Zx]\wZ[wvZv\]yay00]avaz]vX̂\v\[x[a\̂]avzzyZ.vaz[(]\+/[a[ZvXX̀
vzz[w\[.vzzy,a\]a/wZ]az]wX[̂tva.\+v\Z[z[]w\̂va.[*w[a.]\,Z[̂y0\+[zyxwvà vZ[-[]a/xv.[yaX̀]avzzyZ.vaz[
(]\+v,\+yZ]rv\]yâ y0xvav/[x[a\va..]Z[z\yẐy0\+[zyxwvàsva.&]]]uwZyV].[Z[v̂yav-X[v̂̂,Zvaz[Z[/vZ.]a/
wZ[V[a\]yayZ\]x[X̀.[\[z\]yay0,av,\+yZ]r[.vzq,]̂]\]yat,̂[tyZ.]̂wŷ]\]yay0\+[zyxwvà_̂v̂̂[\̂\+v\zy,X.+vV[
vxv\[Z]vX[00[z\ya\+[0]avaz]vX̂\v\[x[a\̂'

p[zv,̂[y0]\̂]a+[Z[a\X]x]\v\]yât]a\[ZavXzya\ZyXyV[Z0]avaz]vXZ[wyZ\]a/xv̀ ay\wZ[V[a\yZ.[\[z\x]̂̂\v\[x[a\̂'
{X̂ytwZyo[z\]yây0và [VvX,v\]yay0[00[z\]V[a[̂̂ \y0,\,Z[w[Z]y.̂vZ[̂,-o[z\\y\+[Z]̂n\+v\zya\ZyX̂xv̀-[zyx[
]av.[q,v\[-[zv,̂[y0z+va/[̂]azya.]\]yâtyZ\+v\\+[.[/Z[[y0zyxwX]vaz[(]\+\+[wyX]z][̂yZwZyz[.,Z[̂xv̀
.[\[Z]yZv\['
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R+[zZ]\]zvXv,.]\xv\\[Ẑzyxx,a]zv\[.-[Xy(vZ[xv\\[ẐvZ]̂]a/0Zyx\+[z,ZZ[a\w[Z]y.v,.]\y0\+[zyâyX].v\[.
0]avaz]vX̂\v\[x[a\̂\+v\([Z[zyxx,a]zv\[.yZZ[q,]Z[.\y-[zyxx,a]zv\[.\y\+[v,.]\zyxx]\\[[va.\+v\&]uZ[Xv\[
\yvzzy,a\̂yZ.]̂zXŷ,Z[̂\+v\vZ[xv\[Z]vX\y\+[zyâyX].v\[.0]avaz]vX̂\v\[x[a\̂va.&]]u]aVyXV[.y,Z[̂w[z]vXX̀
z+vXX[a/]a/t̂,-o[z\]V[tyZzyxwX[*o,./x[a\̂'R+[zyxx,a]zv\]yay0zZ]\]zvXv,.]\xv\\[Ẑ.y[̂ay\vX\[Z]avà (v̀
y,Zyw]a]yaya\+[zyâyX].v\[.0]avaz]vX̂\v\[x[a\̂t\vn[av̂v(+yX[tva.([vZ[ay\t-̀ zyxx,a]zv\]a/\+[zZ]\]zvX
v,.]\xv\\[Ẑ-[Xy(twZyV].]a/̂[wvZv\[yw]a]yâya\+[zZ]\]zvXv,.]\xv\\[ẐyZya\+[vzzy,a\̂yZ.]̂zXŷ,Z[̂\y(+]z+
\+[̀Z[Xv\['
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{̂ .[̂zZ]-[.]ahy\[̂gva.f\y\+[zyâyX].v\[.0]avaz]vX̂\v\[x[a\̂t\+[eyxwvà_̂zyâyX].v\[.]a.[0]a]\[dX]V[.
\Zv.[avx[̂-vXvaz[(v̂cgbb'Dx]XX]yav̂y0C[z[x-[ZgftgBg@tvwyZ\]yay0(+]z+Z[Xv\[̂\yz[Z\v]a\Zv.[avx[̂'
>vav/[x[a\Z[V][(̂ ]a.[0]a]\[dX]V[.\Zv.[avx[̂0yZ]xwv]Zx[a\vaa,vXX̀]a\+[0y,Z\+q,vZ\[Zva.(+[a[V[ZxvZn[\
yZ-,̂]a[̂̂ [V[a\̂]a.]zv\[\+[Z[xv̀ -[vwy\[a\]vX]xwv]Zx[a\y0\+v\]a\va/]-X['<xwv]Zx[a\Xŷ [̂̂vZ[Z[zyZ.[.\y
\+[[*\[a\\+v\\+[zvZZ̀]a/VvX,[y0\+[]a.[0]a]\[dX]V[.\Zv.[avx[[*z[[.̂]\̂0v]ZVvX,['>vav/[x[a\0]Ẑ\v̂̂ [̂̂ [̂
q,vX]\v\]V[0vz\yẐ\y.[\[Zx]a[(+[\+[Z]\]̂xyZ[X]n[X̀\+vaay\\+v\va]a.[0]a]\[dX]V[.]a\va/]-X[v̂̂[\]̂]xwv]Z[.'<0
]\]̂xyZ[X]n[X̀\+vaay\\+v\va]a\va/]-X[v̂̂[\]̂]xwv]Z[.txvav/[x[a\w[Z0yZx̂ vq,va\]\v\]V[]xwv]Zx[a\\[̂\'
>vav/[x[a\xv̀vX̂y[X[z\\y-̀wv̂̂ \+[q,vX]\v\]V[\[̂\]a/va.wZyz[[..]Z[z\X̀\y\+[q,va\]\v\]V[\[̂\]a/':v]ZVvX,[
]̂x[v̂,Z[.-̀ xvav/[x[a\,̂]a/\+[Z[X][0d0ZyxdZỳvX\̀vwwZyvz+'8]/a]0]zva\v̂̂,xw\]yâ]a+[Z[a\]a[̂\]xv\]a/\+[
0v]ZVvX,[̂]azX,.[0yZ[zv̂\[.Z[V[a,[/Zy(\+Zv\[̂tv̂̂,x[.ZỳvX\̀Zv\[̂va.xvZn[\dwvZ\]z]wva\.]̂zy,a\Zv\[̂'

R+[wZ]az]wvXzyâ].[Zv\]yâ0yZy,Z.[\[Zx]av\]ya\+v\w[Z0yZx]a/wZyz[.,Z[̂Z[Xv\]a/\y\+[q,va\]\v\]V[]xwv]Zx[a\
\[̂\̂0yZz[Z\v]a]a.[0]a]\[dX]V[.\Zv.[avx[̂]̂vzZ]\]zvXv,.]\xv\\[ZvZ[&]u\+[̂]/a]0]zva\o,./x[a\-̀ xvav/[x[a\
(+[a.[V[Xyw]a/\+[0v]ZVvX,[[̂\]xv\[̂y0z[Z\v]a\Zv.[avx[̂s&]]uv+]/+.[/Z[[y0v,.]\yZo,./x[a\t̂,-o[z\]V]\̀t
va.[00yZ\]aw[Z0yZx]a/wZyz[.,Z[̂ va.[VvX,v\]a/xvav/[x[a\_̂ ]̂/a]0]zva\v̂̂,xw\]yâ Z[Xv\[.\y0yZ[zv̂\[.
Z[V[a,[/Zy(\+Zv\[̂txvZn[\dwvZ\]z]wva\.]̂zy,a\Zv\[̂va.v̂̂,x[.ZỳvX\̀Zv\[̂0yZz[Z\v]a\Zv.[avx[̂sva.&]]]u\+[
v,.]\[00yZ\]aVyXV[.\+[,̂[y0wZy0[̂̂]yavX̂(]\+̂w[z]vX]r[.̂n]XXva.nay(X[./['

{..Z[̂̂]a/\+[xv\\[Z]aVyXV[.w[Z0yZx]a/wZyz[.,Z[̂va.[VvX,v\]a/v,.]\[V].[az[]azyaa[z\]ya(]\+0yZx]a/y,Z
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YknY Û\*@@PmUSRPN*)TWW(WNS'/USW/.WmW(,WTYl'okoo'
,WSjWWNiPTS+NWhTUN/-gP(WfXWm+TRSe'dNmnUN/
LU-SWThTUN/'dNmn

J+TTWNSHWVPTSPNiPT(FED
BiR@W>PnkkYElY=l=&

.WmW(,WTY='okoo

Ykno [(V@PeWWLUSSWT-*)TWW(WNS'/USW/.WmW(,WTYl'okoo'
,WSjWWNiPTS+NWhTUN/-gP(WfXWm+TRSe'dNmnUN/
LU-SWThTUN/'dNmn

J+TTWNSHWVPTSPNiPT(FED
BiR@W>PnkkYElY=l=&

.WmW(,WTY='okoo
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To supplement the financial information presented in accordance with Generally Accepted Accounting Principles in the United States (“GAAP”) in this 2024 Annual 
Report, certain non-GAAP financial measures as defined under SEC rules have been included. It is our intent to provide non-GAAP financial information to enhance 
understanding of our financial information as prepared in accordance with GAAP. Non-GAAP financial measures should be considered in addition to, not as a 
substitute for, other financial measures prepared in accordance with GAAP. Our methods of determining these non-GAAP financial measures may differ from the 
methods used by other companies for these or similar non-GAAP financial measures. Accordingly, these non-GAAP financial measures may not be comparable to 
measures used by other companies. 

In this 2024 Annual Report, we use EBITDA, adjusted EBITDA, adjusted EBITDA margin, and free cash flow, which are all non-GAAP financial measures:  

     •  EBITDA is defined as earnings before interest, taxes, depreciation and amortization. We evaluate the performance of our business based on income before 
income taxes, but also look to EBITDA as a performance evaluation measure because interest expense is related to corporate functions, as opposed to 
operations. For that reason, we believe EBITDA is a useful metric to investors in evaluating our operating results. Adjusted EBITDA is calculated by removing the 
impact of non-operational results and special items from EBITDA. Adjusted EBITDA margin is calculated as adjusted EBITDA divided by net sales. 

     •  Free cash flow is defined as cash flow from operations less capital expenditures. We believe that free cash flow is a useful measure to investors because it is 
a meaningful indicator of cash generated from operating activities available for the execution of our business strategy, and is used in the management of our 
business, including decisions concerning the allocation of resources and assessment of performance. 

As required by SEC rules, see below for detailed reconciliations of these non-GAAP financial measures to the most directly comparable GAAP measures:  

APPENDIX – RECONCILIATION OF NON-GAAP FINANCIAL MEASURES 
TO COMPARABLE GAAP MEASURES

Fiscal Year Ended

(U.S. Dollars presented in millions, except percentages)

December 27,  
2020

December 26,  
2021

December 25,  
2022

December 31,  
2023

December 29,  
2024

Reconciliation of Net Income  
to EBITDA to Adjusted EBITDA

Net income (GAAP)  $145.7  $182.6  $155.4  $182.0  $125.9 

Related party interest income, net (2.4) (4.6) (12.9)   —   —

Interest expense   —   — 2.2 65.2 74.0

Income tax expense 50.5 55.7 58.0 56.7 42.4

Depreciation expense 48.0 44.4 47.3 49.0 57.1

Amortization expense 17.8 17.8 17.2 15.3 20.2

EBITDA (Non-GAAP Measure)  $259.6  $295.9  $267.2  $368.2   $319.6  

[1] Acquisition-related costs   — — —   — 25.4

[2] Restructuring charges   6.1   4.2 25.1 10.1 18.0

[3] Restructuring-related charges (adjustments)   5.3 3.7 12.7 (0.2)   —

[4] Gain on sale of asset   — — — — (4.3)

[5] Recognition of actuarial losses and settlement charges   —   — 0.2   2.9   2.7

[6] Purchase accounting cost of products sold   —   — — — 2.2

[7] Separation costs   —   — 15.4   2.4   —

[8] Asset impairment charges 9.5   — 46.4   —   —

Adjusted EBITDA (Non-GAAP Measure)  $280.5  $303.8  $367.0  $383.4  $363.6

Net sales (GAAP)  $2,469.3  $2,855.3  $3,275.5  $2,726.2  $2,700.4 

Net Income Margin % (GAAP) 6% 6% 5% 7% 5%

Adjusted EBITDA Margin %  
(Non-GAAP Measure)

11% 11% 11% 14% 13%

Reconciliation of Free Cash Flow

Net cash provided by operating  
activities (GAAP)

 $204.6  $148.2  $235.6  $405.6  $292.0 

Less: Capital Expeditures (GAAP)  (27.3)  (51.6)  (55.9)  (57.3)  (80.9)

Free Cash Flow (Non-GAAP Measure)  $177.3  $96.6  $179.7  $348.3  $211.1 

TICK LEGEND:

[1]  Acquisition-related costs are transaction and integration costs, including legal, accounting and other professional fees, severance, stock-based compensation, and other integration-related costs. These charges are 
primarily recorded within selling, general and administrative expenses within the Condensed Consolidated Statements of Income. Acquisition-related costs are significantly impacted by the timing and complexity of the 
underlying acquisition-related activities and are not indicative of the Company’s ongoing operating performance. The acquisition-related costs in fiscal 2024 are associated with the acquisition of Supreme Cabinetry 
Brands, Inc., which was announced in the second quarter of fiscal 2024 and closed early in the third quarter of fiscal 2024, and are comprised primarily of professional fees.

[2]  Restructuring charges are nonrecurring costs incurred to implement significant cost reduction initiatives and may consist of workforce reduction costs, facility closure costs, cessation of operations, and other costs to 
maintain certain facilities where operations have ceased, but which we are still responsible for. The restructuring charges for all periods presented include workforce reduction costs and other costs to maintain facilities 
that have been closed, but not yet sold. The fiscal 2024 restructuring charges also include an asset impairment charge associated with the decision to exit a leased manufacturing facility.

[3]  Restructuring-related charges are expenses directly related to restructuring initiatives that do not represent normal, recurring expenses necessary to operate the business, but cannot be reported as restructuring 
under GAAP. Such costs may include losses on disposal of inventories from exiting product lines and gains/losses on the sale of facilities closed as a result of restructuring actions. Restructuring-related adjustments 
are recoveries of previously recorded restructuring-related charges resulting from changes in estimates of accruals recorded in prior periods. The restructuring-related adjustments in fiscal 2023 are recoveries of 
previously recorded restructuring-related charges resulting from changes in estimates of accruals recorded in prior periods. 

[4]  Gain on sale of asset relates to a gain resulting from the sale of facilities and land on December 12, 2024. The location was previously closed in conjunction with the consolidation of our warehouse facilities to 
enable efficiencies and increase annual savings. This facility sold for a purchase price of $6.6 million, resulting in a $4.3 million gain recognized as a separate component of non-operating income in the Condensed 
Consolidated Statements of Income. 

[5]  We exclude the impact of actuarial gains and losses related to our U.S. defined benefit pension plan as they are not deemed indicative of future operations. In addition, during 2024, the Company offered a lump-sum 
benefit payout option to certain plan participants related to the decision to terminate our defined benefit pension plan, resulting in a $2.9 million non-cash settlement charge.

[6]  Purchase accounting cost of products sold relates to the fair market value adjustment required under GAAP for inventory obtained in the acquisition of Supreme Cabinetry Brands, Inc. All inventory obtained was sold 
in the third quarter of 2024.

[7]  Separation costs represent one-time costs incurred directly by MasterBrand related to the separation from Fortune Brands.

[8] We exclude the impact of pre-tax impairment charges related to impairments of indefinite-lived tradenames.
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