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TIMES NEIGHBORHOOD HOLDINGS LIMITED

This report is the sixth Environmental, Social and Governance (“ESG”)
Report issued by Times Neighborhood Holdings Limited (Stock Code:
9928.HK), and is based on the principles of Materiality, Quantitative,
Balance, and Consistency to provide information, progress and case
studies on the Company’s ESG performances. This report covers the
period from 1 January 2024 to 31 December 2024 (the “Reporting
Period”).

1.1 BASIS OF PREPARATION

This report has complied with all the provisions set out in the
“Environmental, Social and Governance Reporting Guide” (3235 »
e KERHKEI D) the “ESG Reporting Guide”) in Appendix
C2 to the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (BB &R S AR AR FEH
W R A) (the “Listing Rules”) issued by The Stock Exchange of
Hong Kong Limited (the “Stock Exchange”). The relevant content
index of the ESG Reporting Guide is set out in Chapter 11 of this
report.

This report’s content is prepared according to a set of systematic
procedures, including identifying major stakeholders, identifying
and ranking material ESG issues, determining the scope of this
report, collecting relevant materials and data, reviewing those data,
and preparing this report based on such information.

Reporting Principles

This report sets out how the Company identifies and determines
material ESG factors, discloses key performance indicators (“KPIs”)
quantitatively, and provides data sources on the standards,
methodologies, assumptions, conversion factors, and/or calculation
tools used. The statistical methods and KPIs in this report are as
consistent as possible with those of last year. Any changes have
been explained and comparative data have been provided where
appropriate.

2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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1. BARAIRE
ABOUT THE REPORT

1.2 REPORTING SCOPE AND BOUNDARY

This report endeavors to present a balanced representation of
Times Neighborhood’s ESG performance in 2024. The policies,
statements, data, and case studies cover the Company’s
operations except for those otherwise specified.

Unless otherwise stated, RMB is used in the report as its legal
currency.

1.3 TERMS AND SHORT NAMES

For the convenience of expression and reading, “Times
Neighborhood”, “the Company” and “Company” used herein shall
refer to Times Neighborhood Holdings Limited. “The Group”,
“Group” and “we” shall refer to Times Neighborhood Holdings
Limited and its subsidiaries.

1.4 DATA SOURCES AND RELIABILITY

STATEMENT

The data and cases used herein mainly come from the statistical
reports and relevant documents of the Company. The Company
guarantees that the report does not contain any false information
and misleading statements and undertakes responsibilities for
the contents of the report as to its authenticity, accuracy, and
completeness.

1.5 ACKNOWLEDGEMENT AND APPROVAL

This report is approved by the board (the “Board”) of directors
(the “Directors”) of the Company on 27 March 2025 upon the
confirmation of the senior management team of the Company.

1.6 ACCESS AND RESPONSE TO THE

REPORT

This report can be accessed and downloaded from the websites of
the Stock Exchange (www.hkexnews.hk) and the Company (http://
www.shidaiwuye.com).

If you would like to make further inquiries or any comments or
suggestions regarding this report, please contact the Company by
email at sdllir@timesgroup.cn.

This report is prepared in both Chinese and English. In case of any
inconsistency, the Chinese version shall prevail.
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TIMES NEIGHBORHOOD HOLDINGS LIMITED

In 2024, the property management industry no longer expanded in scale
and continued to move towards high-quality development. The global
economy is still undergoing range adjustments, while domestic policies
continue to promote consumption recovery. Times Neighborhood
adheres to long-termism, pursuing quality growth, continuously
strengthening service quality, empowering services with technology,
and consistently creating value for customers. The year 2024 for Times
Neighborhood was a year of “maintaining integrity while innovating,
progressing steadily, and going far”. We remained firmly rooted in the
market and committed to service, seeking stability amidst change and
progress within transformation. We were honored with several prestigious
awards, including “Top 11 of 2024 Top 100 Property Management
Companies in China”, “Top 10 of 2024 City Services Companies in
China” and “Top 5 of 2024 Outstanding Property Management Listed
Companies in Investment Value in China”.

In the past year, we have adhered to the concept of green and
sustainable development, deeply integrating ESG management principles
into the Company’s operations, and comprehensively advancing
ESG practices in areas such as governance optimization, service
enhancement, environmental protection, and community co-construction.
During the Reporting Period, we were awarded the “2024 Best ESG
Practices for Property Management Listed Companies in China”, “Top
6 of 2024 China Excellent Property Management Company by ESG
Development”, “2024 China’s Top Listed Property Services Companies
in Corporate Governance (G)”, “2024 China’s Top Listed Property
Services Companies in Environmental Responsibility (E)”.

As a modern service creator, we adhere to the business philosophy of
“Surprise Customers with Quality and Move Customers with Service”,
actively exploring “new quality service capabilities” to earn trust through
quality. We launched the Times Neighborhood Community Service
Flower * Service System, introducing differentiated residential quality
services named “Bauhinia, Golden Lily, Tulip, Sunflower”, providing
a new imagination for a better life. At the same time, we focused on
our initial intention of service, centered on the beautiful life of property
owners. Based on the service concept of “Creation Service”, we
launched the “Initial Plan 4.0” to drive continuous innovation in service
quality and continuously enhance the happiness of property owners’
lives. In addition, we continue to promote the technological advancement
of the enterprise, persistently explored the “service intelligence body”,
supported by the “technology + service” platform, to bring more
convenient services through technology empowerment and build a
diverse space for property management.

2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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2. EEFH
MESSAGE FROM CHAIRMAN

We upheld the concept of green and low-carbon development,
integrated it comprehensively and at multiple levels into all aspects of
our operations, committed to providing environmentally friendly services
that are green and low-carbon, and contributed to the construction of
sustainable cities and communities. We proactively identified climate
change risks and developed response strategies, focused on key areas
such as energy, water resources, and waste to implement a series of
effective measures, minimizing the impact of business operations on
the environment to the greatest extent. At the same time, we have
continued to raise the awareness of our employees and property owners
of green environmental protection through the promotion of green and
low-carbon living and office practices, the release of the Convention on
Carbon Reduction for Times Communities (Fs 4L 2 FUA% 2 49) and the
Convention on Carbon Reduction for Neighborhood Enterprise Service
(%0 B 1> BROFL AR 2 49) , and the launch of thematic activities such as
“Recycling for Good, Beauty in Harmony — 2024 Carbon Reduction
Officer in Neighborhood Activity. These initiatives advocate for a
low-carbon lifestyle and drive the sustainable development concept deep
into people’s hearts.

We adhere to the talent philosophy of “Pursue talent and morality, be
pragmatic and innovative”, and always view talent as the core driving
force for the Company’s long-term development. We are committed
to creating a fair, inclusive, and safe working environment for our
employees by establishing a competitive remuneration system, facilitating
communication channels for employees, formulating specialized talent
development plans, and providing comprehensive promotion and
development pathways. These measures comprehensively safeguard
the basic rights of employees, attract and retain outstanding talents, and
strive to achieve a win-win situation for both employee personal growth
and corporate development.

We aimed for “mutual construction, governance and sharing” with the
annual brand proposition of “beauty in harmony” for 2024, employed
diverse online and offline initiatives to create a vibrant community life
atmosphere for property owners, and worked together with them to build
a better home.

Set ambitious aspirations and begin with practical steps. In 2025, in the
face of a complex market environment and development opportunities,
Times Neighborhood will adhere to the spirit of “practicality, innovation,
diligence and steadfastness”, resolutely creating value for customers,
enhancing market-oriented capabilities, advancing digital and intelligent
capabilities, continuously innovating services and products, actively
fulfilling social responsibilities, enabling more people to enjoy a better
life, and propelling the enterprise towards new heights of sustainable
development.

e D%
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1.4 ABOUT TIMES NEIGHBORHOOD
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Times Neighborhood Group was founded in 1998. Listed on the Stock
Exchange (9928.HK) on 19 December 2019, Times Neighborhood
Holdings Limited is a leading and fast-growing modern service enterprise
in China.

3.1 INTRODUCTION TO THE COMPANY

As a leading and steadily developing modern service corporate
in China, Times Neighborhood focuses on asset value operation
management, empowering service capabilities with intelligent
technology and applications, creating an excellent full lifecycle
“Technology + Service” platform, continuously creating value for
customers and society, and committed to fulfilling the corporate
mission of “Bringing a Better Life for More People”.

3.2 INTRODUCTION TO THE BUSINESS

After more than 20 years of development and accumulation, Times
Neighborhood has horizontally laid out multiple business formats
and vertically expanded the industry chain, formed a service
product system consisting of four major offerings: “Neighborhood
City Services, Neighborhood Community, Neighborhood Enterprise
Services, Neighborhood Innovation”, which provides customers
with a complete solution to enjoy a better life in the future.

2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT ~ o—
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3. BARIFIE
ABOUT TIMES NEIGHBORHOOD

Neighborhood City Services: Provide Comprehensive
Management Service Solutions for Urban Spaces

Based on Times Neighborhood'’s unique “SHOW City” service model,
which is policy-oriented, government-led, and serves the public and
bases on property management, it focuses on upgrading the urban
holistic governance model. We collaborate with the government
to explore the establishment of “Smart City + Smart Community”
and undertake some public service management functions of the
government, create a meticulous operation pattern akin to embroidery,
jointly promote high-quality urban development.

° Urban Public Services: Provide integrated municipal
sanitation, ecological environment management, and
comprehensive urban governance services.

° Public Building Space Services: Provide professional
services for properties of government agencies, hospitals,
schools, parks and scenic areas, public venues and public
transportation.

Neighborhood Community: Provide Diverse Quality
Service Solutions for Community Families

Based on the full life cycle development needs of individuals, we
use the Flower® Service System as the quality standard and the 4°
Service Esthetics (Scale, Temperature, Speed, Depth) as the service
characteristics to develop exclusive residential service plans for
property owners, deeply explore the spatial value of the community,
assist property owners in maintaining and increasing the value of their
properties, and grow together with property owners, accompanying
them throughout their lives.

° Residential Property Services: The Flower® Service System
provides property owners with four standard levels of service
named "Bauhinia", "Golden Lily", "Tulip", "Sunflower" .

° Cultural Community Services: We continuously carry out
community feature construction that is friendly to the elderly,
children, and pets for property owners. By leading community
building with the "Neighborhood Heart" Party service brand IP,
we co-construct, govern, and share with property owners. Also,
we organize various brand activities such as "Good Creation
Festival, Good Recycling Program, Neighborhood Sweet Soup
Shop, Carbon Reduction Officer in Neighborhood", to create a
distinctive community culture.

BB AR AR
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3. BARBFUAEE
ABOUT TIMES NEIGHBORHOOD

MELR: ARARBELREHE Neighborhood Enterprise Services: Provide
BEERAFR Space Value Enhancement Solutions for Modern
Enterprises

RETHEE REX BTFEREH Focusing on spatial assets, we provide intelligent building

BEMEFETEEAM CDERS management and personalized corporate services for commercial and

REXRERREHREEMELERY R office buildings, and offer comprehensive quality services for industrial

BARRELEERES T AEN parks. Our services cover all aspects of corporate development and

2HE BHCERPEERBERT employee life, assist corporate clients in continuously enhancing asset

SRENNFEFR- value and social impact.

o ZAGBHELRE:AER e Full Lifecycle Business Services: Providing pre-intermediary
P RER N FE PMMEE consulting, property management (PM), facility management
B FMEBERE TMET (FM), intelligent property platforms, and diversified value-added
& ZIGERS - services for modern enterprises.

e EXEERB:AEFETREM e Industrial Park Services: Providing property management,
MEERE EfLE SERE manufacturer operations, and intelligent empowerment
EHERE professional services for industry owners.

e HBHRSRK ZAETHE e On-site Marketing Services: Providing the meticulous and
FEMTIENESRBER esteemed service experience for the target customer group to
By ETE B BRHE o assist in the effective sales of real estate projects.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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3. EAREHE
ABOUT TIMES NEIGHBORHOOD

Neighborhood Innovation: Expand Service
Boundaries and Cultivate a Multidimensional
Innovative Business System

Times Neighborhood focuses on customer needs, using
“Neighborhood Services” as a multi-scenario online entry point,
supported by technological tools, connecting the upstream and
downstream industry chains, and creating multiple business brands
with domain advantages. Among them, “Neighborhood Services”
and “FEELLINK” have been awarded the title of “Professional,
Advanced, and Specialised New SME of Guangdong Province”
due to their superior technological research and development
capabilities and level of specialization.

o Asset Management Services: Focus on the preservation
and appreciation of real estate, we have established three
main business lines: “Neighborhood Property, Neighborhood
Home, Neighborhood Decoration Home”, provide property
owners with comprehensive services including real estate
leasing and management, one-stop home renovation, and
worry-free living services.

° Intelligent Space Operations: Focus on “FEELLINK”, we
provide customers with upgrade and transformation services
for intelligent equipment and system platforms, as well as
integrated space solutions for intelligent homes, intelligent
parking lots, intelligent communities, intelligent buildings,
intelligent parks, and intelligent cities.

° Professional Elevator Services: Focus on “Neighborhood
Elevator”, we provide customers with sales installation,
maintenance and modification, multimedia operations,
decoration projects, renovation and film application, and
other professional services.

° Marketing Resource Integration: Focus on “Neighborhood
Marketing”, we provide customers with panoramic coverage,
precise targeting, resource optimization, and comprehensive
chain assurance and other marketing services.

BB AR AR
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3. BEARKAME

ABOUT TIMES NEIGHBORHOOD

3.3 2 F X1k

3.3 CORPORATE CULTURE

RAMEREEXLRA]

Times Neighborhood “System of Creator Culture”

= S EEZAZEXETFEE
Wi <E B Corporate Mission Bring a Better Life for More People
Creed Level TERS RAEZKEWHEEREFE
Corporate Vision To be a global extraordinary life service platform
¥ EA BRIRBEIEE
ZE Corporate Position Modern service creator
Core Level e AANTBREIEE
Brand Appeals Everyone is the Creator
RGP BSRE M BRAIET
Corporate Spirit Pursue the extraordinary, dare to innovate
L EBEE B HET AlE
Core Value Love, Devotion, Creation
REBS nEREEFEE REEEFPRY
B8 Operational Philosophy Surprise customers with quality and move

|deological Level

AT B
Talent Philosophy

customers with service

m G BERI

Pursue talent and morality, be pragmatic and
innovative

PR 7538 = BlE RS
Service Philosophy Creation Service
IRE FIBRA REIES

Behavior Level

TIMES NEIGHBORHOOD HOLDINGS LIMITED

Five Principles

2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT ~ o—

RANBREREHNG EBEMA BRTAR
Long-termism

Long-term interests are more important than short-
term interests, and it is necessary to do something
and not to do something

BE A

ANEBR HERE W T2 ENE
Change and Innovation

Bold ideas, continuous change, the only constant is
change

¥FPE L

—YIUAEFP AL RMERHEBENRSE
Customer First

Customers are the most important, we want to
provide valuable services

BRREE

BEARER BBEAEBIRAR

Integrity and Self-discipline

Comply with laws and regulations, and consciously
resist all kinds of undesirable trends

aEfR

EREPFP BT RR - H8ZHHR

Win-Win Co-operation

Realise a win-win situation for customers,
employees, shareholders and society
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RAMEAEELEER]

Times Neighborhood “System of Creator Culture”

BlEE QL ITHBE KEBERFA

Creator Convention Think proactively, always think ahead of customers
AL IEALL NS
Be more attentive, there are always more solutions
than difficulties
REBE HESERETRF L
Seriously responsible, the problem ends in my
hands
EXRGER RHEAEENRS
Professionalism wins trust, provide valuable services
DHREE ZHEBEPEKX
Look for leaders less, ask for customer needs more
mARE  EAMT ZEETHE
High-profile praise, low criticism, give more
encouragement to staff
EREE EEIEREAAGRE
Reasonable authorization, so that staff can realize
their personal value
BRERR L BEEETSNEHEER
Communication should be methodical, simple and
direct is not equal to simply rude
K —ERERER EEHEFHARBR
Resist all bureaucracy, advocate simple and
transparent interpersonal relations
FREERAM LA NHE
Performance determines who is better, speak with
strength
BERBET BERHE EHBL
Strictly prohibit evasion of responsibility, shifting the
blame in case of trouble, and complaining to each
other
TMEHRE BERERMI BB
Ask questions if you don't understand, speak up if
you have any suggestion, dare to question
TERFHNANEE FEHRFOEE
Don't just focus on other people's problems, but
also discover your own
LB AT RBHTIE
Optimistic about life, enthusiastic about work
HEEY FRIAENEE
Love sports, the body is the capital of creation

BB AR AR

20243R3FE - HEREARE
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ABOUT TIMES NEIGHBORHOOD

3.4 2024 F BB BN

3.4 KEY PERFORMANCES OF 2024

EELE &
Name of indicator Data
MERE Financial Performance
BEBE(ARETT) Total assets (RMB’000) 2,591,943
EmeE(ARETT) Total equity (RMB’000) 1,443,484
WA (AREFT) Revenue (RMB’000) 2,388,828
NaElEE NEEZOFN Core net profit attributable to owners of the 175,240
(AR®BFT) parent (RMB’000)
BRI Business Performance
PR AT (fE) Cities served 82
EHEEERE(BEFAK) Contracted GFA (million m?) 125.8
AHEE (f#) Contracted projects 945
EEREE (BEFFK) GFA under management (million m?) 118.8
EEEE (@) Projects under management 878
RIBEHE Environmental Data
BERIEEENE (BECOL) Greenhouse gas emissions (tonnes CO,e) 20,924.01
BERBHEREE (BCO.e,/ Greenhouse gas emissions intensity (tonnes 8.76
AREFEITKHA) CO,e per revenue in RMB (million))
RAREREE k) Total energy consumption (MWh) 42,252.30
BFREKE (LK) Total water consumption (m°) 1,753,855.73
ZERERE Safety and Health
HELZEHIEEEX (%) Project safety training coverage rate (%) 93.78
JEEZORSNE (OX) Number of emergency drills (times) 14
BIRE Employee Development
BITAZ(A) Number of employees 5,138
= EJ|| 8 TEEZE (%) Coverage rate of employees trained (%) 100
BIXIIFHER () Training hours completed per employee (hours) 33.34

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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Honors

3. EAREHE
ABOUT TIMES NEIGHBORHOOD

3.5 TABLE OF HONORS

TEBEN
Awarding Units

20247 B % AR 7% B 58 1 2 TOP11
TOP 11 in 2024 TOP 100 Property Management
Companies in China

bR IEE BB R ([F1Ek])
Beijing China Index Information Technology Academy
(uClAn)

2024 B EEMERB HEBSBE hiEkT
2024 Excellent Companies in Residential Property CIA
Management in China

2024 Bl S im M S RIS B b hiEkT
2024 Leading Enterprises in High-end Property CIA
Services in China

2024 B EMERB HEBESF B hiEkT
2024 Outstanding Enterprises in Commercial Property ~ CIA
Services in China

2024% Bl IFM AR IS B 5 1 3 gk
2024 China IFM Service Excellent Companies CIA
2024 AL B E R EF % hiEkT
2024 Excellent Red Property Service Enterprise in CIA
China

2024 BEIMERE AR RIBEERLLE hiEkT
TOP 100 of 2024 Property Management Leading CIA
Service Quality Enterprises in China

2024 BIMERGF A E A REETOP hYEE

TOP 11 in 2024 TOP 100 of Property Services
Enterprises in Comprehensive Strength in China

China Property Management Think Tank

20247 B35k AR 7% 12 22 TOP10 hYE E
2024 TOP 10 City Services Companies in China China Property Management Think Tank
2024 Bl mERB B RBE s E

TOP 100 of 2024 High-quality Service
Enterprises in China

China Property Management Think Tank

R R IERAERAT
0024381 HEREAME
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RE PEEEN
Honors Awarding Units
20247 B Y % PR £ A R FRETOP10 k1
TOP 10 of 2024 Property Management Services Listed CIA
Companies in China by Scale

2024 Bl % Bk %% T A Rl T 5 4R R B8 S TOP7 ¥R
TOP 7 of Market Expansion Capability of the 2024 CIA
Property Management Listed Companies in China

20247 B AR 7% L A B FEE =Y E AR TOP6 ¥R
TOP 6 of 2024 Non-Residential Property Services of CIA
Property Management Service Listed Companies in

China

20247 B ¥ ¥ AR TS ESG R EF X TOP6 gk
TOP 6 of 2024 China Excellent Property Management CIA
Companies by ESG Development

20247 B FY R B IR EBEEF B ETOPS hiEkT
TOP 5 of 2024 Outstanding Property Management CIA
Listed Companies in Investment Value in China

2024 Bl ¥ B IR1THE E T P 1b2058 5134 R s E

No. 13 in the 2024 TOP 20 Listed Property
Management Companies in China’s Property
Management Industry

China Property Management Think Tank

20249 B FTY I XIEESGEE
2024 Best ESG Practices for Property Management
Listed Companies in China

¥
China Property Management Think Tank

2024F 4 IERTE S R
2024 Service Provider for Wonderful Life Leju Finance
2024 F E M E MM 2 e 9=l
2024 Outstanding Property Brand Companies Leju Finance
2024 M ERB BN B EREMBEE-TOPI  FiEk
mhEEEBIETT

2024 Specialised Operational Leading Brand of China CIA
Property Services Companies — TOP 9 Brand value

9.5 billion

024 EIMERBETENAREE-—RKRER R s E

TOP 100 Chinese Property Service Companies in
Brand Influence in 2024 — Times Neighborhood

China Property Management Think Tank

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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3. EAREHE
ABOUT TIMES NEIGHBORHOOD

PEEEN
Awarding Units

2023-2024ERE WX E BT EAGEFTFEE-—BK
e

2023-2024 Guangdong Property Management Industry
Integrity Benchmark Enterprise — Times Neighborhood

EREMEEETEGE ([EREDWWH])

Guangdong Property Management Industry Institute
(“GPMII")

204K ERMERBGmEER KRR BRE M
Well-known Property Management Enterprises in Great  GPMII
Bay Area in 2024 — Times Neighborhood

2024 EMEFE MM AR BEREN (MERIKE LR HEMEL
wEE)

2024 China Property Annual Brand Public Welfare Leju Finance
Excellent Case (Carbon Reduction Officer’s Social

Welfare Activities in Neighborhood)

2024 M ERG ETARIRFDERQG)ERFEE - FIER
SR REES

2024 China’s Top Listed Property Services Companies  CIA

in Corporate Governance (G) — Times Neighborhood

2024 B MERK LT ARIRIREETEBAEE - Pk
iSEA=2]

2024 China’s Top Listed Property Services Companies  CIA

in Environmental Responsibility (E) — Times

Neighborhood

RRME-2024EREMERBMEEELLE ki1
Times Neighborhood — 2024 Guangdong Leading CIA
Enterprises in Property Service Satisfaction

IR A0 B — 2024 B8 R K& R ) 5% IR 7% 35 M (i <8 ki1
FbEE

Times Neighborhood — 2024 Leading Enterprises in CIA

the Property Management Market in Guangdong-Hong
Kong-Macao Greater Bay Area

R R IERAERAT
0024381 HEREAME




4. BUEER EFREEXRE
DEEPEN GOVERNANCE, AND STRENGTHEN
THE CORPORATE FOUNDATION

FRBEHAKRENERERRSRR
AITEFERRNOED AR ARE
BRESIHERERAZTEERNHZ
BEER 2T N TEESCRERE
RAEESHAESGERTNSETHEE
e BERESROAME B BES)
DEREBEHNENEG AL B(CRZR
BRAE BOIRKEDEXERSEE.
AFBEER REEREBEERBETE
MWERRTSBE-

41 EEEEH

RRBEEESRAMESG TIEE R
AERNEZN SEERESGE
B RBEBIMHENR RAIE ST
ZESGEAKS RILEFSHLESG
EBPRN2ENEE BRETLE
HEEE EPHLRNRHREE
=3

ESGEA

ERBRRMEE REHEE E5gY
ESG T{E&EZAEEMT  WIREESG
ZECHEERE RRRESGHES
H-ESGZECAEWMPEESZH
EESGEREIR - IEEESG TIE/ 4
HAREBEATENESGREE
TRHEFE BT - ESGE E € FF
ELMEESER—NESGIERER
EEFE UEFEESeTHEERNT
ESG TEHER Wi HE EER
FEREITE R

ESG & pe & 12

BRABSEERARHEARAE
EEAFENESGER - ARIEATT
XESGRER EEERKREBEBRE
H= FHEHESGHERE  WiEiA
M REERN BXFEMNESTS
AmE N FHEEKRIEESGHEE
EZgCHAFEEANESGHEN
DMTERETT T BRANFER -

TIMES NEIGHBORHOOD HOLDINGS LIMITED

Times Neighborhood has always regarded good corporate governance
as the cornerstone of steady progress and sustainable development.
We adhere to the concept of sustainable development and deeply
integrate it into the operation and development of various businesses,
continue to improve the ESG governance structure, enhance the Board’s
participation and supervision effectiveness in ESG matters; build a stable
and efficient stakeholder communication mechanism to fully protect the
legitimate rights and interests of all stakeholders; strengthen integrity
and compliance governance, and are committed to promote the high-
quality and sustainable development of the Company and making steady
progress towards the goal of becoming a global platform for excellence
in lifestyle services.

4.1 BOARD STATEMENT

The Board of Times Neighborhood understands the importance
of ESG work to the Company’s development and attaches great
importance to ESG management. By the requirements of the
Stock Exchange, the Company has gradually improved the ESG
governance mechanism, strengthened the Board’s participation
and supervision of ESG matters, and actively fulfilled its corporate
social responsibility, to promote the Company’s long-term and solid
development.

ESG Governance

As the highest decision-making body of the Company, the Board
assumes overall responsibility for ESG work and authorizes the
ESG Committee to assist the Board in managing and deciding
ESG-related matters. The ESG Committee is responsible for
assisting the Board in formulating the ESG development strategy
and guiding the ESG Task Force to evaluate and prioritize ESG-
related issues that have a significant impact on the Company.
The ESG Committee shall report at least once a year to the
Board on material ESG-related matters for the Board to review
the progress of the Company’s ESG work regularly, and to make
recommendations on actions to be taken for improvement.

ESG Risk Management

Times Neighborhood gives high priority to ESG risks that may
have a significant impact on the Company. In combination with
industry ESG risks, regulatory requirements, and macro policies,
we regularly update the ESG issue database and evaluate material
ESG issues through stakeholder surveys, expert evaluations, and
Board discussions. The Board has approved and confirmed the
analysis results of material issues for the year.

2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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DEEPEN GOVERNANCE, AND STRENGTHEN THE CORPORATE FOUNDATION

ESGHEZE®E

B (X A0 BB 87 4% 38 18 B <2 FT MY ESG 3R
HHES BARRBERBR BIET
FABEMESG B WHERK B IZM
HER -EEZQTHEHMTHESG B
12 WIRBINIFIRIZFI A R B &
FEE THRETEIZEMNERBR
WE{RESG B 1R 358 1 fn i FE 1% -

4.2 ESG &4

RSB B BRAIREAIEE ]
MBEEM BRFUAIEE [RER
Al (RBEX® -2Fa% FFPE
t-BREER AEAR)IERESG
EENITEIRE WKESGEERETT
BMABRBRKRERBEIE HKMHE
RITESGARKFREE  ERER
BEHEMRKAIES TSk E
By R HAF R o

ESG Target Management

Times Neighborhood has strictly followed the ESG Reporting
Guide of the Stock Exchange, formulated key ESG targets based
on the actual situation of the Company, and continuously followed
up on the progress of the targets. The Board regularly reviews
and discusses the ESG targets and periodically reviews the
achievement of targets in light of the latest development of the
external environment and the Company’s business to ensure the
sustainability and adaptability of the ESG targets.

4.2 ESG GOVERNANCE

Based on the corporate identity of “Modern Service Creator”,
Times Neighborhood adheres to the “Five Principles” (Long-
termism, Reform and Innovation, Client priority, Integrity, Self-
discipline, and Win-win Cooperation) as the action principle of
ESG management, and integrates ESG responsibility into strategic
decision-making and daily management. We continue to improve
the level and practices of ESG compliance to ensure service quality
while creating long-term value for multiple stakeholders.

RAMEREE [ HEFRA

The Creators of Times Neighborhood “Five Principles”

RHEE EHNGZERNERN G EAMA ETR

Long-termism

Long-term interests should be more important than short-term interests, and do

what is appropriate and discard what is inappropriate

S EAIH RS SERE - TENERE

Reform and Innovation Courageous imagination, continuous reform, and there is nothing permanent except
change

EFE L —PAEFRT L RUBRHAEENRSE

Client Priority We insist on being customer-centric and shall provide valuable services

BRREZ BRRRER BBEASSETRER

Integrity and Self-discipline Abide by laws and regulations and consciously resist all kinds of unhealthy practices

aEfR FEREFP BT RR -8 HHR

Win-win Cooperation Achieving win-win results for customers, employees, shareholders, and society

~
\

R (AR 2 IR A R £

2024385  HRRE L
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BILER  BFERERE

DEEPEN GOVERNANCE, AND STRENGTHEN THE CORPORATE FOUNDATION

ESG Ea2R1E

FHRHMECHEEREFTE-ESGE
BE-ESGI{F/ME— RIS REERE
P9~ F A R iR AR EESG
ERRE BHEAK EBIMIT=
RNERHERRE REESGTIER
F-oa¥RR - EHESEE2HESG

FEHEENFAART B2RARSE
[EEEEH] M-

HPIMESGEERB LY TWT

4.2.1 ESG Governance Structure

Times Neighborhood has established an ESG governance structure
composed of a “Board — ESG Committee — ESG Task Force -
functional departments, subsidiaries, and branches in cities of
the Company”, which clarifies the specific responsibilities of the
three levels from decision-making, supervision to implementation,
and ensures that the ESG efforts are carried out in an orderly and
efficient manner. For details of the Board’s participation in the
supervision of ESG matters, please refer to the section headed
“BOARD STATEMENT” in this report.

Our ESG management structure and lines of responsibility are as
follows:

E3 -4 At 4] AERE

Frameworks Roles Members Specific Responsibilities

Exg BRARE REZEHE HRIEFSER]EH

The Board Top decision-making Members of the Board Please refer to the chapter headed “Board Statement”
organization

ESGZE®g RERE EFEER: BEMNRTEEESGER T REBAHE - BiRE

ESG Committee Decision-making ‘&4 ((FESGZEBE/F) BERLBEROEEREEEZR:
organization Chairman of the Board: Direct and review the development of the Group’s ESG

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Shum Chiu Hung (appointed as the
Chairman of the ESG Committee)
HiTE=E:

THE A B

Executive Directors:

Wang Meng, Xie Rao, Zhou Rui
BUEMTES:

BB

Independent non-executive
Director: Lui Shing Ming, Brian

management approaches and strategies to ensure that
they are in line with the actual and applicable legal and
regulatory requirements;
EREEESGEEMNFHENER SESCERENA
BHE BERERERN RS HERBRZEERL
fet=

Oversee the formulation and implementation of the
Group’s ESG targets, including the formulation of ESG
management performance targets, review of progress in
achieving the targets, and make recommendations on
the practice of achieving the targets;
HAIEEESGRMREKS TERBYE UnEY
ESGERERENESSRMERE:

Identify the Group’s ESG risks and opportunities, assess
relevant impact, and provide recommendations to the
Board on addressing ESG risks and opportunities;
ERIBESGERBY Y EREESG it RRMK -
BRI EEBREERESE -

Review external ESG major trends and report to the
Board on important trends impacting the Group’s ESG
policies and strategies and the setting of targets.



4. BILER  RFERRE
DEEPEN GOVERNANCE, AND STRENGTHEN THE CORPORATE FOUNDATION

RE At BE ARBE
Frameworks Roles Members Specific Responsibilities
ESG T/ A EEHAR BTESREGER #ERL R FEESGHE  REESGEMFKAIE R  #AIESGR
ESG Task Force Supervision and (FESGTIF/MAKE K" B AESCZE2ER: 2MMTREMESCGTEEE
coordination Executive Director and Vice EHEE-
organization President: Ms. Xie Rao (appointed  To prepare annual ESG reports; to follow up on ESG
as the head of the ESG Task performances; to identify ESG risks and to report to the ESG
Force') Committee; to comprehensively implement the Group's ESG
practices and activities.

B EE RS IR IRk B AR -
THREEAEERE

The ESG Task Force is composed
of members appointed by relevant
departments, and a dedicated
person is responsible for the

coordination
REBREHA FRR  WTE KBREHA FRARR ERANTEEMESGTEERAED-
iG] WAARMEAE
Functional departments,  Executive All employees of functional To specifically implement the Group’s ESG practices and
subsidiaries and organization departments, subsidiaries, and activities.
branches in cities branches in cities
BEVEBEESGEE L BIZ TR We have established a multi-level two-way communication
HESGITER X BRPBEIZE R mechanism for effectively implementing ESG strategies and targets
EANE RS A P ESGEIE T and continuously improving ESG work efficiency, to promote ESG
YEo management in an orderly manner.
N
Board
EE RTRE HEE 5} et
Oversee Delegate Report Suggest
ESG £ZE8

ESG Committee
e TEIIEEX P& ¥R RAF
Review Assign work requests Report Deliver

ESG I #/MA
ESG Task Force

BEE B BREUE B
Supervise Coordinate Fill in data Communicate

BRI - FRARRBEMATR
Functional departments, subsidiaries and branches in cities
ESG B AR HEE
ESG Governance Framework

! RESG I {E/N4E 4R & 2B K 5t 4 7R 20254F 1 ' Mr. Kwok Pak Shing, the former head of the ESG Task Force, resigned on 5
HA5B B - January 2025.

BRMBEEIRAERAT
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422 HFHEBE

RABEHREKENENRERER
BEEZSHE -RAKIEERHRE-
BEAMAZTCEBRE BB
T BP/¥xX REE/IRE #
e N AIERH BUTREE#E.
BERESNERFERLCYHFE BB
R EES] B EER S
FHEARERRBENEREY X
B S 1 B PR RS - REOR A SR SR
BRAREEREEERE -

4.2.2 Communication with Stakeholders

Times Neighborhood always prioritizes the feedback of its
stakeholders. The Company relies on information disclosure,
thematic research, and diversified communication channels to
maintain regular dialogue with stakeholders such as employees,
clients/property owners, investors/shareholders, suppliers
and partners, governments and regulators, and the media. By
establishing a two-way dialogue mechanism, we continuously
track the key concerns of all parties in the field of sustainable
development and formulate targeted response strategies to ensure
that key demands are effectively communicated and properly

BHE
Stakeholders

BT EEEHE

Governments and regulators

addressed.
BEAN FEFRR
Methods of Communication Main Demands
E BE R mEEEARENR
Regular visits Meeting regulatory and compliance
BB R requirements
Policy communication WROR R BEA TR
BPL2NE = Paying taxes on time and in full

Hosting or attending meetings
NFEE

ERERBERRT
Responding to national policies

Public events i HE 3 7 8 A R
Facilitating local economic development

BREREHE HFRBTERER R

Shareholders’ meeting Maintaining stable returns on investment

IBsHE RANGIEEEE

Financial report Enhancing the commercial value of the
s o B A Ak Company
BaE/BR Official website REDLEESES
Investors/shareholders PR ) .

DT B B Ensuring compliance of corporate

Analyst briefing information

NGRIEE] RERRIREE R

Public report Protecting investment rights of

shareholders

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT ~ e—
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BFHE BEAN FEFRR
Stakeholders Methods of Communication Main Demands
) 2 AR TE 0 RARFPRIEEE
Property service center Improving the quality of customer service
B AR 2R RETFERELRE
Customer service hotline Protecting customers’ information and
B 77 48Uk privacy
Official website fRER PRI EERE
BE %y RS BEFW %LE*BHE | Facilitating the well-being and health of
Customers/property owners/ (ius’u/amer SE/\’[ISfj\CtIOﬂ survey c;stom\ers\ .
tonants B 77 is ERE R HE A 41 R B R
Official Weibo and WeChat accounts Promoting community building actively
BERPH# BRERBETEHE
Customer interview Ensuring compliance and responsible
#6 E2 FAPP marketing
Neighborhood Services APP FRZEEER

BRKE
Routine inspections

Initiating green development philosophy

8T
Employees

NS E R
Intranet

BIg®
Employees’ meetings
EBEE T
Employees’ email
EBT#
Employees’ interview
EEED BRI
Employees’ activities and training
HEERAE

Online opinion surveys

REBEERERS

Ensuring occupational health and safety
EERERERYEER

Implementing employees’ training and
development

R&EZ LT EHNBIS XL

Protecting a diverse and equal workplace
culture

RIEEE R

Protecting employees’ rights
BHF e F M ER A

Providing competitive remuneration and
benefits

-
)

BRBREBER L
202475  HERE A
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HHE
Stakeholders

BEAARA

Methods of Communication

FEHK

Main Demands

GYESES G4
Suppliers and business
partners

BEEBRM

Direct communication and visit
HEBERPE

Online opinion survey
HEEmER

Suppliers’ meetings

FEEZ LG

Annual review and assessment
EBOHEE

Contractors’ meetings

hneg B E @R

Strengthening daily communication
KEBITERAE

Performing contractual agreements
BITHETELE

Conducting business with honesty and
integrity

TEEEHtEsE

Creating a responsible supply chain

B EE

Bid invitation and bidding

HEenmheg RAGEERE

Press conferences Improving corporate transparency
L HESERE BIThFEMHEEMR
Media Media interview Fulfilling corporate social responsibility

HEEFED

Media visits

NEEBAE WARTEERE

RS R AR

Non-profit organizations/social

organizations

Engaging in social welfare activities
R E
Interviews and surveys

Investing in social welfare and charity
activities

BREZEEREE

Upholding green and low-carbon
operations

Rt R b B R

Promoting cultural development in the
community

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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423 EEMEE 4.2.3 Material Issues
BMAET ERBEDERRINFG
EHEIEEFFK  EM R EESGEE
FFREEEENEGRE FER
BEEEUHZESM ITIE-HMBEBRE
aEE e ELHE BITE
B AN EZERSIREG BET
BEAMEERE EHERMENES
HE MO ESFOEBINES

To more accurately reflect the expectations and demands of
internal and external stakeholders, we clearly define the direction of
ESG practice and key points of information disclosure and continue
to carry out the analysis of material issues. We have formed a
matrix of material issues through certain steps, such as updating
the issue database, enhancing stakeholders’ engagement,
assessment of issues, approval, and confirmation. This enables us

- I T B E R I ESG TF

to respond to the key concerns of various stakeholders in a more
specific manner and disclose the progress of ESG work completely

HERER and accurately.
EEMBREINGE
Analysis Method of Material Issues
EEEEN LA (ESG#EHESl) AEM 2E 23R E 8% (GRI, Global Reporting Initiative ) T 3 &)

Updating issue
database

Frin & 28

Involvement of
stakeholders

R

Assessment of
issues

Approval and
confirmation

BERE BAOF0BFEEMRE BAErEEBERRERRE  FTREESGER
EBURBOHENER HMMIE024FESCGEZ BB E  H5T23HAE -

Based on the ESG Reporting Guide, concerning the Global Reporting Initiative (GRI), we
reviewed the issues of importance in 2023 and combined them with the actual business and
development plans of enterprises, ESG management practices of peer companies, and the
opinions of stakeholders, we compiled a list of 23 ESG issues of importance in 2024.

THEEERREREEST EEE BT TP REE 617 HESHMHETRHNRM
BAREERNER (FRAEEMRBNEGERE-

The opinions of stakeholders such as Directors, management, employees, customers,
investors, partners, and the media on the sustainable development of Times Neighborhood
were collected in daily operations as the basis for the selection of material issues.

BESHOEBIES RIHEREBENEEN M EHIIMSHHENEEN | MAKEE
TEAEZUTG SMEHEZEURERERIK - HP SEEZZEME WEEER
B1SME - — M EEHEEE -

Based on each stakeholder’s concerns, we have evaluated the materiality of issues from
two dimensions, namely “Importance to Times Neighborhood” and “Importance to external
stakeholders”. As a result, we have obtained a matrix and a list of material issues, including 9
issues of high materiality, 13 issues of moderate materiality, and 1 issue of general materiality.

BROHELETR BRBEREELRETHERS
SHEREB-

The participation and implementation process of stakeholders and the results of the
assessment of materiality issues were submitted to the management and the Board for
approval and confirmation.

REREREFTE HEEERES

BB AR AR

20243R3FE - HEREARE
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R E2024 FESCGEEM BB EE
Times Neighborhood ESG Material Issues Matrix in 2024

o
5
S
w9 18]
[1+]
o
2w
1 o ® o)
®e
KXo (21] (1]
é (7]
®
HEBERBENESM

Importance to Times Neighborhood

() I®RIEFERE Environmental Issue
@ +&:57E Social Issue

@ =55 Governance Issue

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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EEMEEN K
List of material issues:
BEDE »E R g 4
Classification of Issues Rank No. Category Issues

KRR BB R AR
2024 - HBREARSE
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-~ %
|

Classification of Issues

FEEERAE
Issues of moderate
materiality

—REEZEE
Issue of general
materiality

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

BF
Rank

10

11

12

13

14

15

16

17

18

19

20

21

22

23

==
3=

Issues

B T 7 B 48 7

Interests and benefits of employees
BERER

Energy management

B IE R {EE T Kaamls T

Prevention of child labor and forced labor
BEENHERTEIE

Responsible supply chain management

BEERMERE

Environmental Waste management

BEEMEENR:
List of material issues:
5% i
No. Category

9 e

Social

4 IRIR
Environmental

12 te

Social

13 ne

Social

3 IR

5 RIE
Environmental

18 te

Social

6 RIR
Environmental

1 IRIE
Environmental

7 RIT
Environmental

17 te

Social

2 IRIR
Environmental

21 te

Social

19 e

Social

KRERE R

Water resources management
MBEERE

Protection for intellectual property rights

& SRR ML

Climate change response
BEMEEBRREE

Green property management and operation
CS=R YN

Green Office

BT AR T B8 W %

Innovative services and intelligent property
BERBHRER

Management of greenhouse gas emissions
2ENGEEREREE

Participation in charity and voluntary activities

BRI fE AT R

Response to policies and industry interaction
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4.3 COMPLIANCE GOVERNANCE, PRUDENT

4.3.1

OPERATION

Standardized management is the core guarantee for the healthy
operation of an enterprise. Through the open and transparent
organization operation mechanism, Times Neighborhood builds
a compliance governance system covering the whole process,
strengthens risk prevention, control, and management, implements
intellectual property protection, and ensures that the Company’s
operation is always in line with the requirements of laws and
regulations, continuously improves the effectiveness of governance,
and promotes the enterprise towards the road of high-quality
and sustainable development with integrity, efficient style, and a
practical and steady attitude.

Governance of the Board

The Board strictly follows the governance charter to perform its
relevant duties. We regularly conduct performance effectiveness
assessments, focusing on verifying the compliance of the
independent external directors in performing their duties and their
independence in decision-making, to ensure that the governance
system operates in a standardized manner. As of the Reporting
Period, the chairman of the Board was Mr. Shum Chiu Hung,
a non-executive Director, and all independent non-executive
Directors met the independence standards required by regulatory
requirements.

The Company understands that diversification of the governance
structure is essential for improving corporate governance. We have
established the Board Diversity Policy and regularly review the
effectiveness of the system and the implementation of the policy. In
the selection of Board members, we follow the principle of diversity
and strictly take into account dimensions such as (but not limited
to) age, gender, culture, educational background, and professional
experience of the candidates based on the business characteristics
and strategic needs, to ensure the efficient and balanced operation
of the Board.

BRMBEEIRAERAT
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As of 31 December 2024, the Board comprised a total of 9
Directors, including 3 executive Directors, 3 non-executive
Directors, and 3 independent non-executive Directors, with
extensive experience in the real estate service industry, sound
operation and management capabilities, and professional
knowledge and skills in finance, business administration, law, and
other fields.

Key Performances
As of 31 December 2024, there were 3 female executive Directors

out of 9 Directors on the Board, with female Directors accounting
for 33.3%.

4.3.2 Risk Control

Times Neighborhood gives high priority to the effectiveness
of internal control and risk management and continuously
strengthens risk prevention capabilities. We strictly abide by the
requirements of the Corporate Governance Code of the Hong
Kong Stock Exchange, formulate the Management Policy of Times
Neighborhood Group on Audit and Supervision (B {X 48 B £
EEEREIRFHE ) and the Employee Red Line Policy of Times
Neighborhood (B LA E B T4 4R HIfE) . At the same time,
we have established a comprehensive risk management system
covering internal control mechanisms such as risk self-examination,
regular audit, special audit, post-employment audit, and risk
inspection to ensure compliance and efficiency of internal control.

In 2024, Times Neighborhood completed a total of 8 regional/
extended segment company annual comprehensive audits and 7
various special audits, achieving timely identification and systematic
rectification of internal audit issues. We implemented special
risk control actions for key business areas, conducting in-depth
inspections around risk scenarios such as material management,
energy consumption management, and home decoration business.
At the same time, we organized a special inspection of project fire
safety management, inspected a total of 26 inspection projects,
identified and urged rectification of 68 fire safety management
issues, significantly enhanced the risk handling capability and
standardized management level of the business units.
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Case: Home Decoration Business Special Audit

In 2024, we conducted a special audit of the home decoration
business. For the potential risks identified during the audit process,
we required the relevant departments to immediately rectify and
track the improvement status. Further rectification measures
include strengthening process standard training, implementing a
dynamic monitoring system for construction progress, launching a
digital platform for customer evaluation, and optimizing the bonus
calculation process to systematically enhance business control
capabilities.

4.3.3 Uphold Business Ethics

Times Neighborhood consistently adheres to the principle of
integrity in business operations. Based on strictly abides by the
Company Law of the People'’s Republic of China, the Anti-Money
Laundering Law of the People’s Republic of China, the Law of the
People's Republic of China Against Unfair Competition and other
laws and regulations, it has formulated internal regulations such
as the Management Policy of Times Neighborhood Group on Anti-
Commercial Bribery (RRMBEEBE R BEREEHIE) and
the Management Policy of Times Neighborhood Group on Anti-
Corruption (R MEEE R FHREEHE). The Company
continuously optimizes its business ethics management system,
strengthens compliance and integrity education, and improves
the supervision and reporting mechanism to ensure fairness and
transparency in business activities.

BB AR AR
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Anti-corruption Mechanism

We are committed to creating an integrity fair working and
cooperative environment. All employees commencing employment
are required to sign the /ntegrity Undertakings of Times
Neighborhood Employees (R R#BE 8 T RRRE A E) , and
suppliers of new or renewed contracts are also required to sign the
Integrity Cooperation Agreement (BRR & Et7%) . To enhance
internal supervision, we have established a three-tier supervisory
management system covering the Board, the Audit Committee,
and the Audit and Inspection Center, clarified employee conduct
guidelines, and imposed penalties for violations to regulate
professional ethics. We conducted internal investigations into
cases of fraud this year, jointly reviewing 11 internal fraud cases
with various regions and subsidiaries to strictly combat violations
of business ethics and prevent issues of integrity lapses and
dereliction of duty. During the Reporting Period, the signing rate
of both agreements reached 100%, and the Company was not
involved in any concluded lawsuits related to corruption, bribery,
extortion, or money laundering.

Integrity Culture Cultivation

The Company places great emphasis on cultivating employees’
awareness of integrity. Through on-site training and lectures, it
promotes and explains the Company’s integrity policies and internal
supervision system, and selects typical cases of internal violations
and fraud for warning analysis. The cultivation of an integrity culture
not only helps enhance employees’ understanding and emphasis
on integrity systems and strengthens their compliance awareness,
but also uses case warnings to make employees deeply aware
of the serious consequences of violations, thereby fostering a
clean and upright corporate culture atmosphere and laying a solid
foundation for the stable development of the enterprise. In 2024,
the Company, in collaboration with the Neighborhood College,
held a total of three internal corporate integrity training sessions,
covering over 200 participants.
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Middle and senior management: Carry out integrity-focused
training, provide a detailed interpretation of the Company’s
compliance regulations and supervision system, and combine
typical fraud cases for warning education to enhance
management’s sense of responsibility and awareness of
integrity.

Regional management: Organize integrity training
independently by regions and subsidiaries, focusing on high-
risk areas to strengthen the management’s awareness of anti-
corruption.

New employees: Introduce the Company’s anti-corruption
principles and zero-tolerance stance in the onboarding
training, and share real cases to enhance new employees’
fraud detection capabilities and compliance awareness.

Employees in professional functional positions: Conduct
integrity training, including elite customer assistance
integrity training and typical property management audit and
supervision knowledge training, analyze potential corruption
risk points in key positions, enhance identification and
prevention capabilities, and ensure the integrity culture is
implemented in all aspects of company operations.

Case: “Multi-skilled Comprehensive Quality” — Special
Training on Audit and Supervision Knowledge

In 2024, we assisted the enterprise in achieving long-term and
stable development, so as to promote the implementation of the
Company’s “Multi-skilled Comprehensive Quality” training program
and further enhance employees’ awareness of internal controls and
professional capabilities. We conducted specialized training on audit
supervision knowledge for personnel related to human resources
and administration, aimed to comprehensively enhance employees’
understanding of the Company’s internal control work, enhanced their
professional knowledge of internal control, and strengthened their
awareness of risk prevention, thereby laid a solid foundation for the
improvement of the Company’s internal control management level.
This training adopted a combination of on-line and off-line methods,
with approximately 80 participants from headquarters and regional
companies.
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Reporting Management

We uphold an open and transparent management philosophy and
have formulated the Complaint Reporting Management System
of Times Neighborhood (B R #F Bi&FF B MEEHIE ) to clarify
the complaint and reporting handling process, ensuring that every
complaint and reporting is addressed promptly and efficiently
while committing to protecting the legitimate rights and interests of
whistleblowers. We have established multiple accessible complaint
and reporting channels, including dedicated hotlines, WeChat,
and email, to encourage all stakeholders to actively report and
provide feedback on behaviors involving corruption, discrimination,
harassment, insulting, dereliction of duty, fraud, and harming
information security related to current or former employees,
business partners, customers or employees’ families. In 2024, we
have received a total of 56 feedback cases on various issues, with
a conclusion rate of 100%.

RAMERFERRE:

Times Neighborhood Complaint and Reporting Channels:

BREHEER: 18617306853

Report hotline:

Uz - sdllitic

WeChat:

A sdllitic@timesgroup.cn

Email:

EF AL BREBEMMEERRRPEMNOFHRER OIERRBEEAERP D

Mailing address:

Times Neighborhood Audit and Supervision Center, 10th Floor, Times Property

Center, 410 Dongfeng Middle Road, Yuexiu District, Guangzhou, Guangdong

Province

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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RIFTIE Reporting Process
BREERE
Reporting Process
BERR RRAMERESBRBRENERANINBRBEL -
Report Received Times Neighborhood has set up multiple reporting channels to obtain internal and
external reporting information.

ERRBES BMEFERAEHREENHREETERNRA EREFFERFLKIE
Review Reporting FERBIETIEFAANKERRBRSETIEEN EEYHMABRREE - WA
Information BNITIR SRR MR IR RIE -

We uphold the principle of supervision and strict accountability for the Company
and require the Audit and Supervision Center to verify and analyze the information
reported within 3 business days of receiving a report submitted under a real name
or within 5 business days of receiving a report submitted by anonymous sources
and to start the complaint reporting process.

VRFAE BMERFRBETHO RO R
Case Investigation We classify complaints and reports into different categories:
- HRA-MERJ BAEEHLREAEBEIIIEKENFAEERER
HE

—  For general reports, the Audit and Supervision Center sends its staff and
relevant departments to form a special investigation team to conduct
investigations;

- HRBERRFEH FHAEEPLLIBEFG WHBRERERE-

—  For major complaints, the Audit and Supervision Center reports them to the
Board and handles them according to instructions.

HRRE BMEXR ERFEBRENOARNTHEE YEMKEFENERA - 5H
Finding Feedback BRBEEM AFAERAFABR CREERFH BHRTSEBEC0R -

We require that all reports of complaints be processed within 30 days and that
the whistleblower be notified in writing or by telephone. If the report is complex,
we will need to explain the circumstances and extend the response time to the
whistleblower for a maximum of 60 days.
EJLSE FIERmEEHATEEMRE  WHBILHBRENHEFAETEEERM
Case Filing BRIE o
All reports are fully documented in writing, and complainants who violate the
relevant regulations are strictly prosecuted and punished.

RRRAPEIERRB R A
202435 - RE AR
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Whistleblower Protection

We strictly implement the information protection mechanism
by the Complaint Reporting Management System of Times
Neighborhood (B R A8 25 FF R EE ) E ), fulfill our
confidentiality obligations for the identities of clues providers
and key informants, and explicitly prohibit any form of
retaliation such as threats and intimidation. For supervisory
personnel who violate regulations by disclosing the privacy
of whistleblowers or exhibit negligence in the course of their
duties, accountability will be pursued by internal management
regulations. In the complaint-handling process, a dedicated
position is established to manage the collection of leads and
subsequent handling. At the same time, data desensitization
technology is applied to the case information that requires
circulation and verification, concealing key fields that may
reveal the identity of the whistleblower, thereby technically
blocking the risk of sensitive information leakage.

4.3.4 Protection for Intellectual Property Rights

Times Neighborhood complies with the requirements of laws and
regulations including the Trademark Law of the People's Republic
of China, the Copyright Law of the Peoples Republic of China,
the Patent Law of the People’s Republic of China, and the Law
of the People’s Republic of China Against Unfair Competition,
continuously optimize the innovation achievements protection
mechanism. In 2024, we revised the management standard of the
Intellectual Property Protection Management System to further
improve the management structure, and deepen the level of
awareness of all staff, to strengthen the protection capability of
corporate innovation assets in all aspects. In addition, we respect
the intellectual property rights of others, advocate for and maintain
a fair competitive environment, and resolutely eliminate any form of
infringement. We actively prevent and crack down on intellectual
property infringement through a variety of means to effectively
protect ourselves and others from infringement of their legitimate
rights.

HBEREZE Intellectual Property Data
HBERER B 2024 F H B
Intellectual Property Category Unit Data of 2024
EEGEEEEA (53 359
Number of trademarks obtained [tem
EEBEEEEE % 170
Number of copyrights obtained [tem
EEEHENEAE % 19
Number of patents obtained [tem

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Times Neighborhood consistently takes customer needs as the starting
point, adhering to the operation philosophy of “ Surprise Customers with
Quality and Move Customers with Service”. We continuously explore
service methods that keep pace with the times, constructing refined
and systematic property management and service systems. We actively
promote intelligent and digital transformation, are committed to providing
innovative and high-quality services to our clients, and persistently
enhance customer satisfaction and trust.

FEATURE : INITIAL PLAN 4.0

Service quality is the cornerstone of a property management enterprise.
Since its inception, the “Initial Plan” has evolved into its 4.0 era. Under
the guidance of the Initial Plan, we have continuously enhanced
customer satisfaction through in-depth services, optimized customer
experience with technological tools, and increased customer loyalty
with humanistic care across multiple dimensions such as community
management, environmental management, engineering management,
and safety management, thereby constantly improving the happiness of
property owners’ lives.

The Initial Plan 4.0 of 2024 has once again concentrated its efforts on
the foundation of past quality, revolving around the general principle of
“One Principle, Three Improvements, Four Major Actions”. It focuses
on the preservation and appreciation of real estate values, continuously
extending service functions and refining the granularity of services.
With advanced management and technological approaches, it aids in
constructing a more textured and comfortable living environment and
humanistic atmosphere.

LAY
~ s
)
KITE)
MAJOR ACTIONS
mE [2RZ ] EIFEEERR A XHEITH
Zero Tolerance for Quality Beautiful Alliance Improvements Beautification Action
mEMERA ST
Quality Inspection Improvements Renovation Action
FRE R ZILMTE
Request Response Improvements Safety Action
BRBEATEY
. Empowerment Action

UILNETE14.0] #B 40 <E
General Principle of “Initial Plan 4.0”
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Beautification Action: Times Neighborhood is committed to
refining service content and optimizing service standards through the
“Beautification Action”, bringing a higher level of cleanliness to the lives
of property owners. We have increased the frequency of cleaning in
key areas such as main entrances and exits, main roads, platforms,
unit buildings, parking lots, and peripherals, ensuring that public areas
are free of standing water, debris, garbage, and oil stains. At the same
time, we meticulously maintain vibrant greenery, performing regular pest
control and pruning to keep the estate lush and green at all times. In
2024, Times Neighborhood carried out a total of 9,210 beautification
actions and implemented monthly reports with an 80% completion rate.

Case: Creative Painting - Beautifying the Community
Environment and Enhancing Safety

By creatively painting on community facilities such as manhole covers
and electrical boxes, we not only beautify the community environment
but also use striking patterns and colors to attract residents’
attention, serving as a warning and effectively reducing the risk of
accidents. By doing so, we create a safer and more welcoming living
environment for residents.

It ] K e R E

HE BRE(/

Rendering of painted “small objects” such as manhole covers and electrical boxes

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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Renovation Action: Renovation Action adheres to a step-by-step
approach, maintaining a consistent focus on details and infusing warmth
into every blade of grass, brick, and tile within the community, ensuring
that the home retains its original appearance. We ensure that every detail
of the estate is properly restored and maintained through the renovation
of public facilities, equipment repairs, and replacements, creating a more
comfortable living environment for property owners. In 2024, Times
Neighborhood continued to advance community enhancement projects,
covering various measures such as the optimization of estate lighting,
road surface maintenance, inspection and repair of building doors/
fire doors/access control systems, installation or reinforcement of anti-
fall nets at wellheads, renovation of play/fitness equipment, and regular
elevator inspections. These efforts have given the community a fresh
new look and made the daily lives of every property owner more secure
and comfortable. This Year, we completed 536 optimizations of estate
lighting, renovated fitness facilities 1,060 times, and installed 931 anti-fall
nets at wellheads.

Case: Renovation and Maintenance of Old Bicycle Sheds -
Resolving Parking Challenges

We have undertaken the renovation and maintenance of old bicycle
sheds in several Times communities; for older neighborhoods that
originally lacked designated parking areas for electric bicycles, we
collaborated with street committees, neighborhood committees, and
property owners’ associations to plan and allocate spaces, solved
the parking problem and effectively mitigated the fire safety hazards
caused by electric bicycles parking.
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Addition of Electric Bicycles Parking Areas
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Safety Action: Times Neighborhood continuously strengthens the
management and safety emergency capabilities of “Human Defense,
Technical Defense, and Physical Defense” within the community.
We have developed specialized response plans for hot property
management issues such as fire safety, electric bicycle safety, and child
safety. We regularly conducted safety hazard inspections of firefighting
facilities and equipment, electric bicycle fire safety, and made every
effort to prevent typhoons and floods. We have added auxiliary tools
such as illuminated signs for customer assistance night patrols and key
inspection point signs in the estate and conducted a comprehensive
“check and fill gaps” for Times communities to fortify the estate’s safety
defenses. At the same time, we have comprehensively raised property
owners’ safety awareness by producing safety-themed short videos,
conducting fire drills, and organizing safety promotion activities. In 2024,
Times Neighborhood completed the relocation of electric bicycles in 273
projects and the repair of firefighting equipment in 17 projects, creating a
truly secure living environment for property owners.

Case: Conducting Fire Drills-Instilling Safety Awareness
Deeply

To comprehensively enhance community safety protection
capabilities, we continuously conducted four-party joint fire drills
from headquarters to each Times community and carried out special
“Safety Production Month” activities, continuously strengthening the
emergency response capabilities of property personnel. At the same
time, we organized the “Little Fire Safety Officer” activity, allowing
children in the community can acquire safety knowledge through
immersive experiences, thereby enhancing the safety awareness and
emergency escape abilities of adult property owners and children
property owners interactively.

TIMES NEIGHBORHOOD HOLDINGS LIMITED

SHPDERE [/NIVEI R 2 B RS
Fire Drills and “Little Fire Safety Officer” Activity
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Fﬁ ib RERAR R 3% [BERR 7% Ry 38 Empowerment Action: Times Neighborhood adheres to the philosophy
2 BBHEEL TARE BEAH of “Creation Service” by continuously empowering project property
—EZ - BIIMEFLERASN B personnel through various enhancement methods such as system

= %%/\Ej—iﬁﬁﬁ CEMERES £ optimization, tool allocation, technological upgrades, multi-skilled

15

NAE © 20244F - H—Mﬁyﬁi?ﬂ?&?%iﬁ 2% capabilities, and training effectiveness, thereby adding value to quality

e EEJ'\ Z B iB4.68 AR I K service. In 2024, Times Neighborhood conducted 798 muilti-skilled

RE=Z FRE0EREIR SR 58 - B BT E training sessions, with a total participation of over 46 thousand people,

YIEANBEEERENHIRFA - and launched 60 operational guidance videos on Times Academy,
effectively enhancing the professional capabilities of property personnel.

RO:ARDEERE - ABLEER Case: Upgrading Beach Cleaning Vehicles-Doubling Efficiency
hnfE with Human-Machine Integration

BEEEAMIIR PEXBAMKEER With the arrival of summer, the beach becomes people’s favorite
B E (R o B R A K IR — RE(LIB B vacation destination. The Hainan Lingshui sanitation integration
BB A 4G BE K E RN th 3 45 A 2K A9 project team has purchased a batch of brand-new beach cleaning
PR —EE IR ETE M D HIRIE - BB vehicles to provide Lingshui residents and tourists from all over the

ET HEFODEERE BERA world with a cleaner and more comfortable beach environment,
TBERE - LA & E RIS A significantly enhancing cleaning efficiency and offering strong support
MIRHEAE IRE- for the city with comprehensive and efficient quality services.

ks -
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Beach Cleaning Vehicle
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5.1 DEDICATED SERVICES FOR THE

SATISFACTORY NEIGHBORHOOD

Customers are vital participants in the sustainable development
of an enterprise. Times Neighborhood consistently explores the
future of services with a customer-centric approach, building a
comprehensive customer service and management system, and
establishing diversified customer feedback channels. We attentively
listen to and promptly respond to customer concerns, ensuring
their health and safety, and are committed to creating a healthy
and safe service environment. We persistently provide customers
with comfortable, satisfactory, and high-quality diversified services.

5.1.1 Customer Service System

Times Neighborhood meticulously studies customer needs,
continuously upgrades service quality, and remains committed to
bringing a better life to more people. We have formulated internal
system documents such as the Management Procedures of
Times Neighborhood for Project Operation and Decision-making
(KERMB2BEECEZEGBEBREESE), the Service Quality
Management Plan and Standards for External Expansion Projects
of Times Neighborhood (R BINHIBEE RBEEEE S
Z RIZ¥) | and the Quality and Service Standards of Times
Property for Sunflower Model (B R ¥ % (M A %] E 2 KR
1Z%) | providing clear management standards and standardized
guidelines to meet different customer needs. In 2024, the Times
Neighborhood Community Service Flower * Service System was
launched. We introduced differentiated residential quality services
named “Bauhinia, Golden Lily, Tulip, Sunflower”, using flowers as
names to continuously deepen the beautiful “connection” between
people and between people and spaces through the power of
creation, gaining customer trust with high-quality services. At the
same time, we use “Service Philosophy, Service Esthetics, Service
Perception, Digital Intelligence Life, and Humanistic Neighborhood”
as the five core service elements to create quality communities for
customers, enabling more people to enjoy a better life.
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RAMEHERBE REER

Times Neighborhood Community Service Flower* Service System

REFRHEZEM N BENTEHRYE EUTHEE
RAITRELREEMR BeNEREXTIF —HFT R RZHE
BESHEBERBELZRBE -

Provide property owners with distinguished, personalized,

and meticulous customized services, utilizing industry-

leading intelligent technology in all dimensions to respond to
every need of property owners with ultra-efficiency, delivering
exclusive services and living experiences that exceed
expectations.

EFAHBERR2AETZRHL UERRENRBEFHEEE
EESIEBRIE SANESERMAME TEZA R
EBYI =R &REER -

Infuse more care into ordinary details, create surprises and
enhance emotional integration for owners with warmer
services, integrate humanity and goodwill into details, and build
an elderly, children, and pets “three-friendly” warm community.
RS i U B RINF THHEREZS ERE ST
BREMARBERE SE[HBRLGHZ | WEELE-
Using services as a link and community as a focus, regularly
organize activities to gather more community members to

KHITE RREEFEAF A LA
1814 1E R 7%

Bauhinia Great Demeanor/Personalized
Services that llluminate a Legendary
Life

HE BN O FA A — U=
CEY T

Golden Lily  Elegant Time/One-stop butler
service with heartfelt integration

eea LOENE S FREXTHIEE
HEIRT

Tulip Joyful Life/Value Co-Creation
Service of Deep Interaction

M A% RIERE S HREFEIE K
2 AR %

Sunflower Warm Home/Orderly Sunshine

Community Service

join neighborhood life, creating a “Mutual Construction,
Governance, Sharing” joyful community.
NRBEFTORBRE AR —FZEMNGERE LM
BETHE BAEENEERMEERRR  UREE/#SE
e A HRE  BBEHHERES -

With standardized and orderly service assurance, and a
multi-skilled comprehensive quality, reshape the community
operation hub, enhance residents’ sense of belonging

and happiness, empower public services through a metric
quantification mechanism, and stimulate urban development
vitality.

REIERBFHEGREE BALME
SR bERESERN  BERER
BEREFFCkHEER BT EBRE
B MR PRI EREE - 20245 -
BMFERREFFESTE WEK
HAREERINEZECRIENT
FRREBEFTNFERFD FAER
EFPESNEEESHEEaM TR
AREFPHH BEELEEFE K.
TEHEICRERE R RAOE R
E2ECRMNEEIEEB EFEHESSIX
E#e BELERE RERAG
g HEAY TrEB KRB EE
ExXE UHBEFARRALERER

The Company values customer relationship maintenance by actively
listening to customer needs and suggestions through door-to-door
visits and online communication, enhancing customer communication
experience, and maintaining close contact with customers. In 2024,
we continued our customer visit program and completed our annual
visits to the residents or remote property owners of the full volume
of delivered buildings in the Company’s management area, using a
combination of door-to-door visits and telephone visits to conduct
customer interviews, to accurately grasp the needs of our customers,
and to continuously optimize the quality of our services. At the
same time, we conducted 559 seminars for owners of all delivered
residential projects, focusing on topics such as quality service, quality
enhancement programs, community covenants/safety and disaster
prevention education, and encouraging owner representatives
to make suggestions for community construction and promote
community building and sharing.

BRBZZBERAR
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“Customer Visit” Process

AIEAEEE
Preliminary
Preparation

HIEhkaT &l - ABZBE
Formulate interview plans and personnel arrangements

FEAIEh AR ]
Appointment of interview time

FRES

Conduct Visit

RBEOREETIA - BEEE LFIFD - 2EEREEAED
Conduct interviews according to scheduled time, with on-site visits for local property
owners and telephone visits for remote customer

R P IR MR AR AR

Record customer demands and feedback

A IRE

Summary and
Follow-up

HEnP RENRE - B RIRFRRIEE B SR A B A ERAPP - I
BB ARERIE

The problems reported in the interviews will be sorted out by category and
recorded in the WeCom/Neighborhood Home APP on the same day, and special
personnel will be appointed to follow up and handle

DITERIEN QBT RSRETFERMIMSE  #HBRESMR - GIE
mEERTTRE

Analyse the overall situation, summarise the key concerns of customers and deal
with them in a timely manner, adjust the service direction and formulate
satisfaction improvement strategies

2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT e
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512 EFBRFEE 5.1.2 Customer Complaint Management
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Incomplete

Times Neighborhood adheres to the concept of “ Echoing to Every
Voice”, continuously optimizing the customer complaint handling
process. It has established diversified communication and feedback
channels both online and offline, including on-site project locations,
the 400 National Service Hotline, and the Neighborhood Services
APP, encouraging customers to actively provide suggestions
and demands to ensure that complaints or requests are resolved
swiftly and effectively. Among them, for mass complaint incidents,
we designated Times Neighborhood headquarters to track and
supervise the handling progress throughout the process and
provide guidance beyond the standardized complaint handling
procedures. The project is required to report progress daily until
the complaint form is closed, ensuring that the issue is thoroughly
resolved and closed-loop management is achieved. In 2024, Times
Neighborhood received a total of 6,162 complaints, with a timely
closure rate of 94% and a handling rate of 100%.

RERS
Complaint received

=104
Completed

RFTEARRE

Complaint form loop closed

BRI FEIERIE
Customer Complaint Handling Process
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513 BEFEmEE 5.1.3 Customer Satisfaction
RRBESREFPRT BEUEP Times Neighborhood valued customer feedback and adhered
ABREER BREHEERES to a customer-oriented service approach, placing customer
-BMFEBIREFPREERER satisfaction at the forefront. We continuously monitored customer
NBURERLMEEAMIEEZE satisfaction feedback, established a comprehensive customer
R AMEANREBAREREFPAEE satisfaction research index system, effectively identified pain points
SR W M E A YT I SR R and difficulties in the service process, and promptly implemented
WERFBRB VERARFPREE targeted improvement measures to enhance customer experience
IR and tangibly elevated the level of customer satisfaction.
5B E 5 BABEEFEREEAMEERA
Project Category Customer Satisfaction Survey Index System of Times Neighborhood
BHIER o MERBREE o  DNHFBEHEMEE
Self-owned Projects ° Satisfaction with property services o Satisfaction with public facility
maintenance
e NEZZEEREE o WERBAERRMEE
o Satisfaction with community safety o Satisfaction with the performance of
management property service personnel
o NEBFRZFEREE o RNRBWEE
° Satisfaction with community ° Satisfaction with delivery service

cleanliness and hygiene

e NJEHILEEREE

o Satisfaction with community greening
and maintenance

SMATER e WVERBMEE .
External Projects o Satisfaction with property services o
e NTELZEEEBREE .
o Satisfaction with community safety o

management
e NEFRBEREE .
° Satisfaction with community o

cleanliness and hygiene

MR EEREE

Satisfaction with community greening
and maintenance
NEARGEEREE

Satisfaction with public facility
maintenance
MERBAEREMEE
Satisfaction with the performance of
property service personnel

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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Based on the results of the satisfaction survey and customer
feedback, we have implemented a special optimization for
common issues, evaluating the effectiveness of rectification and
optimization through five satisfaction indices: “Professionalism,
Tangibility, Empathy, Responsiveness, and Reliability”. For specific
issues, we arranged dedicated personnel for one-on-one follow-
up and conducted post-treatment visits to comprehensively
enhance customer satisfaction. In 2024, Times Neighborhood
conducted quarterly customer satisfaction surveys for all residential
project owners through SMS, Neighborhood Services homepage
banners, and Neighborhood Services message bar tasks, focusing
on dimensions such as property services, community safety
management, community cleanliness and hygiene, community
greening and maintenance, public facilities maintenance, and the
performance of property service personnel. The positive feedback
rate for this Year’s customer satisfaction survey was 83.2%.

Times Neighborhood has been cooperating with third-party
professional organization for a long term and continues to carry
out the “Mysterious Visitors” action. Third-party professional
organizations, assuming the role of ordinary customers, conducted
semi-annual immersive experience evaluations on-site at each
project. They accurately identified weak links in services, driving
continuous improvement in service quality to ensure that every
customer could experience consistently high-standard service.
In 2024, the inspection scope of the “Mysterious Visitors” plan
covered multiple delivered projects and sales sites, with an annual
comprehensive score of 82.31 points.

5.1.4 Service Quality and Safety

Ensuring the health and safety of customers is an important
responsibility of Times Neighborhood, and the Company always
controls the service quality and safety of the communities under
its management with high standards and requirements. We strictly
abide by the Fire Protection Law of the People’s Republic of China,
the Law of the People’s Republic of China on Work Safety, and
other laws and regulations, and have formulated and implemented
internal rules and regulations such as the Safety Management
System of Times Neighborhood Group (FFR#EEE L 2 &R
#|/Z ) and the Procedure Document on Quality, Environment and
Occupational Health and Safety (B & 3R#E BEEFELE2REF
X1 ) to ensure the safety, health and hygiene of customers’ living
and working environment. We established and improved a perfect
safety management system, regularly carried out the identification
of project hazards, and built a safety risk prevention and control
mechanism to protect the health and safety of our clients from
the source. We have obtained the ISO 9001 quality management
system certification and conduct annual audits as required.

B BRI RE R AT
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At the same time, we implemented “Safe Action” in the “Initial
Plan 4.0” to safeguard community health and safety through
regular and routine investigation of potential safety hazards,
improvement of community safety services, and enhancement of
customers’ safety awareness. During the Reporting Period, we
continued to cooperate with third-party organizations to jointly
promote the implementation of quality service promotion and
inspection activities, accurately identify potential problems in the
service process, and implement targeted improvement measures
to promote the improvement of service quality and customer
satisfaction.

Security Risk Management: We focused on risk points such
as visitor management, renovation monitoring, security patrols,
building safety, swimming pool safety, fire monitoring, non-motor
vehicle management, and parking lot management. We regularly
conduct safety risk assessments and implement indicator controls
to comprehensively inspect and enforce safety management work
in communities under our management.

Regular Hidden Hazards Inspection: We have conducted
multi-dimensional regular safety inspections, including routine
inspections, special safety inspections for fire prevention/elevators/
swimming pools, and safety inspections before major holidays, to
ensure that safety hazards are identified and rectified promptly. In
2024, we identified a total of 5,088 potential issues through safety
inspections, achieving a rectification rate of 100%.
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Emergency Incident Management: We have established
a comprehensive emergency management mechanism for
unexpected security incidents, with clear reporting procedures
for different levels of incidents. Major incidents are required to
be reported simultaneously via phone and email to the regional
company and headquarters business units within 30 minutes,
and the online shared system must be filled in within 8 hours. At
the same time, we have developed targeted prevention plans,
emergency response measures, and follow-up handling methods
for 26 common security incidents to ensure timely and effective
control of various incidents.

Safety Awareness and Capability Enhancement: To effectively
enhance the safety awareness and emergency response
capabilities of property personnel and property owners, this
Year, we conducted 14 emergency drills across 325 projects in
8 regions, covering common emergencies such as gas leaks,
typhoon and flood prevention, fire safety, and swimming pool
drowning. The drills were participated in by property personnel
and interactive audiences, with a total attendance exceeding 34
thousand people, achieving a completion rate of 100%. At the
same time, we conducted essential knowledge and skills training
for six regional companies, with a total of 198 participants,
achieving a coverage rate of 100%.

Case: “100 Days of Safety without Accidents” Special Action

Times Neighborhood strives to create a safe and reliable living
environment for customers. We continuously carry out the “100 Days
of Safety without Accidents” special Action, constantly enhance our
ability to prevent and respond to safety risks, thereby solidify the
safety barrier of the community. During the implementation period,
the customer assistant team of Times Neighborhood in the Foshan-
Qingyuan-Zhaoging area and the Times King City (Qingyuan) assisted
the Qingyuan City Anti-Drug Team in capturing over 20 drug users
through various methods such as advanced night positions, multi-
party coordination, monitored and patrolled key areas like shops
and non-motor vehicle parking spots, and deployed personnel to
monitor suspicious individuals. They also supported the local police
station in sweeping and capturing five cases of illegal gambling and
apprehended over 10 suspects involved in theft, effectively prevented
economic losses for property owners. With outstanding performance,
the project has received multiple commendations from government
agencies, and the customer assistance team was awarded the
“Police and Property Joint Defense, Service for the People” honor
certificate.

R EIERBR AT
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5.2 DATA-INTELLIGENCE EMPOWERING,

SMART NEIGHBORHOOD

In the wave of digital transformation, digital technology is
profoundly reshaping our ways of living and working. Times
Neighborhood adheres to the concept of “Technology Makes
Services More Efficient and Services Make Technology Warmer”,
continuously exploring paths for smart community construction.
We build a comprehensive intelligent property management system
while protecting customer information and privacy, and commit
to making breakthroughs and enhancements in quality service
through technological innovation, which would be contributing to
the creation of a better life.

5.2.1 Customer Information and Privacy Protection

Times Neighborhood emphasizes the protection of customer
information and privacy by formulating internal systems such as the
Information Safety Management System of Times Neighborhood
(BREBEBLE2EIEFIE) , the Information Technology Project
Full Lifecycle Management Regulations of Times Neighborhood
(BRMEBESMLEE2AEGBAMEEME), and the Code of
Conduct for Employee Information Security (8 T2 B &%)
as well as issuing new internal systems such as the Requirements
for Strengthening External Network Management of Neighborhood
Business Systems (I8 #8 B X RS IMEERREE L), and
the Information Security Violation Deduction Standards (12 B % %2
ERMDIEA) to provide standardized and normalized guidance
for information security and privacy protection.
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We continuously optimize the information security protection
management system, construct a comprehensive information
security organizational structure, and establish a dedicated
security operation and maintenance service department.
We clearly define the responsibilities and authorities of each
department and personnel to achieve unified management and
efficient coordination of information security. At the same time, we
conduct a comprehensive risk assessment of all security assets,
formulate and implement corresponding security strategies, and

BEHEFAENRBARRELER carry out rectification and enhancement in strict compliance with
HER=ZFP -REHRN HRIER the standards of the Grade Ill National Classified Protection. This
BAAMEEEEERLZERBILR year, the Times Neighborhood 2024 Smart Community Platform
AR S has passed the assessment in the Grade Ill National Classified
Protection. During the Reporting Period, Times Neighborhood
did not experience any incidents related to information security

breaches and privacy protection.

= & ﬁ%ﬁqii ?El ﬁ,_
Information Security Management Measures

A BERIERRAYERS FERREARLRE FRLE2ENTHERABLZZEEZNY
BREEEI ARELE RTLX2ANEER  ZREBTEERERENEE L2 ME -
2024 B HFRINR LR T E I L2 EHMERELE -

Conduct training on network security awareness and essential skills focusing on work
environment and physical security, computer system security, and mobile phone
security; conduct online and offline security knowledge learning; publicize of common
information security knowledge through emails for many times. In 2024, we conducted
a total of three online and offline employee safety awareness and skills training

Awareness training

sessions.
Wiz BRESZRHENVELZE REBKREEEFESR HIEAECREABEBINAR
=SB RE-

Physical security Ensure the physical security of the information system and prevent unauthorised
personnel access and intrude to the information system in accordance with the
requirements of the Group’s machine room management system.

& [ 12 il BEEBHT R ERE S TRAAPETHRERE  REIEGRE B HER -
Access control Implement strict access control measures, conduct hierarchical management of
different users, and restrict access to sensitive information.

BEELEE HEERGNERBENETENEZ (BERNEMINE) REERNEIEL 2 EHF -
Information security audit Audit and monitor the use of information systems (including internal audit and external

audit) to identify and handle security incidents in a timely manner.

B A 2 PR TR A )
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EERR2EEER
Information Security Management Measures

E=2E HIE (BRBETFHBERBLLE2SHESEBR) WEHEITER - 5EKDdos,/#
BEH /PERSTEBREEREER BREZESHEERNEHRE AHBU0E
g

Emergency response Formulate the “Times Neighborhood Customer Data Privacy and Security Incident

Emergency Plan” (R RIET P EBREAL L2 EHESTESR) and conduct regular
drills. Complete simulated real environmental drills such as Ddos/phishing emails/
ransomware to ensure timely and effective response in the event of security incidents.

Bl 2 #¥ SIARENRERMFR  BREABBRAITRM  ARBARS HAES &S
EERGENZ R
Technical support Introduce advanced security technologies, including threat intelligence analysis

technology, intrusion detection system, firewall, etc., to improve the security of the
information system.

ROl HRABEEZEESER Case: Times Neighborhood Cloud Desktop Emergency Drill

20245881 « By X #0 2 1A B £22:00 Times Neighborhood conducted a cloud desktop system emergency

EXRHOGOOHRERMARAIESRLR drill from 22:00 PM to 06:00 A.M (the next day) On 8 May 2024,

BREREXAEREEM TS BE including cloud desktop infrastructure and mainframe high availability

e UAREERARSGNSER AN drills, to verify the high availability of the cloud desktop system and

REQAREREIFEREEHIRER - ensure the Company’s cloud desktop continues to provide stable
services.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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5.2.2 Intelligent Property

In the era of deep integration between the digital economy and
the real economy, Times Neighborhood adheres to the principles
of “Long-termism” and “High-quality development”, insists
on innovation-led development, promotes the construction of
intelligent services, and actively promotes the transformation
of traditional communities into new smart communities. We
always focus on the customer needs, fully utilize intelligent
and digital means to build an innovative smart property service
system, provide customers with smarter, more efficient, and
more convenient quality life services. This year, we revised the
Regulations on Data Standard Database and Report Management
of Times Neighborhood (Bl 2 SR ERE KRR E 2
[€) , clarified the management requirements for the data standard
database and development resource quota system, updated
and optimized the digital management flowchart to provide
standardized guidance for the construction of intelligent properties.

We have established two major platforms, “Neighborhood
Services” for customers and “Neighborhood Home” for employees,
and created an intelligent closed loop between service providers
and recipients. The Company leverages the dual platforms of “
Neighborhood Services” and “ Neighborhood Home” to collect
owner needs in real-time, responds precisely to requests, promotes
integrated community operations, and creates a smart community
ecosystem with understands needs, warmth and life.

B LB R 2 IR IR AT
2024RE M BREARS
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“Neighborhood Services” APP

We integrate Al big data, loT and software technology to provide
one-stop life solutions covering property fee payment, intelligent
access control, shopping, house decoration, property and parking
space rental and sale, housekeeping services, family travel,
educational care, elder care, and community socializing, create
an intelligent and humanized smart community experience for
customers. At present, “Neighborhood Services” has covered more
than 2,000 communities nationwide, with over 1.6 million APP
users.

“Neighborhood Home” APP

Times Neighborhood, by promoting the high-frequency work
such as engineering maintenance order acceptance and expense
collection in a standardized, online form, effectively reduces the
repetitive workload of employees, unleashes more creativity, and
achieves real-time control of service quality, business operations
status, and customer complaint feedback, thereby significantly
enhances community operation and service efficiency.

We leverage the “Technology + Service” platform to drive our
operations, based on the existing intelligent property service
system, achieve intelligent support for customer service and internal
management through multi-dimensional scenarios. This includes
basic property services, owner value-added services, multi-
segment integrated operations, and Al large model applications,
enhances service quality with digital capabilities to help customers
enjoy a new smart living experience.
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Property Foundation
Services

EFIBERE
Value-added Services to
Property Owners
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WA EE
Multi-terminal Integrated
Operation

Al K & £ fE A

Application of Al Large
Model

BEWE-
=
Integrate online payment of
property, retail and other bills;

M—mEWMEHELRBAD:
Unified reporting to repair the
online service entrance;

F FPIZEFPITIEE  EWERIE
mE AREE:

Online access door opening
function, temporary vehicle
parking charge and monthly
parking renewal fee;

BEER BRER 25
ZE

One-click access to online
butlers and intelligent customer
services;

HEEHRESE FRE
SEEON

Online registration and
appointment for community/
marketing activities.

TESFHRERLY

ERERE KBRS # 2
ERBECHRAEERRTRE
HEEER RRXFHEE
iﬁg%%ﬁﬁﬁﬁfw@smmfﬁ
WL

Renovation furnishing/
housekeeping tourism: Times
Neighborhood Renovation
combines the existing

offline move-in furnishing

and decoration business of
Renovation, and at the same
time supports the S2B2C
system for both self-operated
and merchants;

—FHE ERER AR
BEFR BAORBHEER
% gt R T EE R
e -

Second-hand leasing/online
entrustment: Online viewing
of housing sources, making
appointments for leasing and
sales services, and increasing
the online surrounding service
experience of communities.

BREHERBEES BERE
T 2 75 AR 1% N S8 (B 3 TS AR S
K ZimEE R E 8
Construction of the
Customer Service Platform:
Achieve multi-end data
interconnectivity for basic
business services and value-
added business services.

HE A8 FBAPP - 48 B R APP »
BEMEMBENEFFR
e ETEAE . TabE
BEBER  BREBRE
HBTIREEMERHE-
We connect the end
platforms such as
Neighbourhood Services
APP, Neighbourhood Home
APP, WeCom and WeChat
mini-programme, and
integrate management tasks
on a platform basis to solve
problems such as business
line segmentation and
complex offline processes.

BREME: BEREE
FIER  RASABEHER
E’fé\ﬁiﬂ%@ﬂ’ﬂﬁﬁﬁéklﬁ
Constructing the Starfire Map:
Cover residential projects
nationwide, showcase all
Starfire projects that meet
our expansion criteria within a
5-kilometer radius.

Al BUE FE B 23R - 2R AR
BHEA MR A - IREEMAE
I B EEERT =
EEDTEIREWER -
Al Data Application
Construction: Construct

Al data publish robots to
provide personalized data
and personalized tagging
services, achieve the goal of
operational analysis through
data.

AlTRZR BT« ERONER (D 25E
REMAARERBE K
BANERERS R KA
'I% CRIEBEMEREIT TR
ﬁm ©

Al Exploration and Research:
Explore and research the
practical application scenarios
and feasibility of Al home
service butler robots with
external enterprises, lay a
foundation for subsequent
implementation and
promotion.

R HPIBREEG BHHE - Wik
REEBRATERESAARMN 8

MEEEHREREYE

BIEYE  HHARE &R Bdb-
W RIS IR IR B AL A28
1 2 B ESHRE
BELHREZEFTHERTR  UF
BRXBEEREAMREELAR BT
FPREZZ =8RSS -

BEES

At the same time, we integrate cutting-edge technologies such
as 5G, the Internet, 10T big data, and artificial intelligence to
independently develop intelligent community management
platforms and intelligent park management platforms. We have
launched the “FEELLINK” system, which focused on four major
areas: family, community, government and enterprise, and city
services. This system delivered smart home, smart parking, smart
security, and smart building solutions, supported the transformation
and upgrading of traditional infrastructure with technology, and

provided customers with integrated intelligent space services.

R A R R AR
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Case: Intelligent Meter Reading

Times Neighborhood actively integrates intelligent technology deeply
into daily property management and services. We have formulated
coding and naming standards for water and electricity meters,
designed label styles, and achieved standardized management
of water and electricity meters to ensure the uniqueness and
independence of project water and electricity meter labels. At
the same time, we are implementing intelligent meter reading
management and have formulated the Times Neighborhood Water
and Electricity Meters Reading Management System (Trial) ( B X
MEBKRKEEHEDREESE (F1T7) ), promoting transparency
in residents’ water and electricity usage information, effectively
reducing errors and labor costs associated with manual meter
reading. Through real-time monitoring and analysis of terminal
energy consumption equipment, we can promptly identify abnormal
situations and safety hazards, achieve precise and efficient
management of water, electricity, and other energy resources, thereby
effectively enhance service efficiency.

In 2024, the total number of water and electricity meters across all
projects was approximately 200,000, with over 2.4 million readings
taken, achieve an accuracy rate of 99%.

lk! Kﬁﬁ!a.‘!*ﬂ:ﬁﬁ SEAAF
=sn%ﬁéaﬁ§mz >20
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Intelligent Meter Reading — Reading Recognition and Comparative Analysis

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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Case: Intelligent Machine Rooms

As a core component of modern property management, intelligent
machine rooms significantly enhance the efficiency and quality
of property management through the integration of advanced
technologies such as the Internet of Things (IoT), sensors, and big
data. Times Neighborhood has constructed 154 digital inspection
intelligent machine rooms across 14 properties. The neighborhood
intelligent machine room is equipped with multiple functions including
equipment monitoring and maintenance, environmental temperature
and humidity monitoring, leakage and fire safety early warning, energy
management, remote management, data backup, and intelligent
analysis, and utilizes big data analysis to optimize machine room
operations. By reducing manual intervention through automation and
remote management, we improve work efficiency while significantly
lowering operational costs, create substantial value for property
management.

Intelligent Machine Rooms — Water Pressure Sensor in the Water Pump Room

R EIERBR AT
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TIMES NEIGHBORHOOD HOLDINGS LIMITED

Times Neighborhood adheres to the concept of green and sustainable
development, promotes the national ecological civilization construction
strategy and national carbon peak and carbon neutrality goals, and
actively explores advanced green management models. We commit
to fully and multi-dimensionally integrating the green and low-carbon
concept into every aspect of operations, promote green transformation
comprehensively through energy conservation and emission reduction
in daily office work, green upgrade in community services, strengthen
employees’ environmental awareness, and guide customers towards a
green lifestyle. At the same time, we empower sustainable management
through technology, vigorously carry out energy-saving renovation
projects, and organize innovative environmental public welfare activities
such as green cycling, take concrete actions to promote green
integration and contribute solidly to sustainable development.

FEATURE: LOW-CARBON TRANSITION
AND RESPONDING TO CLIMATE
CHANGE

Times Neighborhood deeply recognizes its environmental responsibility
and keenly perceives the risks and opportunities brought about by
climate change to the Group. Based on the “International Financial
Reporting Standards S2 Climate-related Disclosures (IFRS S2)” by
the International Sustainability Standards Board (ISSB), and the newly
added climate information disclosure requirements in Part D of the “ESG
Reporting Guide” in the Appendix C2 to the “Listing Rules” of the Stock
Exchange, we have deeply integrated climate change-related issues into
the Company’s daily management from four dimensions: climate change
governance, strategy, risk management, and indicators and targets. This
allows us to prudently plan our business layout, effectively prevent risks,
and fully seize opportunities.

2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Governance

Times Neighborhood has established a clear and well-defined
ESG governance framework, encompassing four levels: the
Board of Directors, the ESG Committee, the ESG Task Force,
and the Company’s various functional departments, subsidiaries,
and branches in cities. As the highest decision-making level, the
Board is fully responsible for the Company’s ESG-related matters,
ensuring the effective establishment and efficient operation of the
ESG risk management system. Under the leadership of the Board,
the ESG Committee is responsible for guiding and supervising the
formulation of ESG management policies and strategies, setting
ESG objectives, identifying and assessing the impact of ESG risks
and opportunities, and proposing responses. The ESG Task Force
collaborates with all executing entities to implement ESG initiatives.
Each functional department, subsidiary, and branch in cities
integrates the ESG concept into their operations based on their
own characteristics to promote green development. For details on
the division of responsibilities at each level, please refer to the “ESG
Governance Structure” section of this report.

Strategy

Times Neighborhood adopts the “Five Principles” of creators
(long-termism, reform and innovation, customer first, integrity
and self-discipline, and win-win cooperation) as the guidelines
for ESG management actions. In 2024, after a comprehensive
assessment of the ESG management situation, we determined that
the current ESG governance policies and strategies are compatible
with the Company’s development and the external environment,
and therefore no updates were made to maintain the stability and
continuity of management work. In terms of addressing climate
change, the Company has formulated internal policies such as the
Energy Conservation and Monitoring Management Regulations ( &
BEESRIEIZ AR TE ) and the Notice on Strict Exercise of Resource
Saving, Energy Conservation and Consumption Reduction for
Administration and Office Operation (B 1T B AEI1TEIL) - &
BEPEFERYIAAN) , aimed to mitigate the impact of climate-related
risks on the Company’s operations through measures like energy
conservation and consumption reduction.

Risk Management

Times Neighborhood has deeply integrated climate risk
identification into the risk management system, continuously
and comprehensively identified and assessed the risks and
opportunities brought about by climate change. On this basis, we
gradually formulate and refine strategies to mitigate, adapt to, and
withstand climate risks in the future, ensure the Group’s robust
development amidst the challenges of climate change.

R A R R AR
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. B 48
Type of Risks

RB2E
Risk Parameters

L B 4 3t
Description of Risks

EHEE

Countermeasures

BRI HEMER
Transition Policies and
risks laws

FEBHAREREE
BRAKREX

More stringent emissions
reporting obligations
and compliance
requirements

BEE 2 BRI B TEV R B HEE - Rk
BWZEBRERETH AL - BAZ
BB HEERERZED
RBEE ERIEA - FAF - ISSBEAIE
FOHCERERAERER B
BERAGHBEEERBEZEREM
B o

With the continuous advancement
of global carbon reduction initiatives,
the standards for carbon emission
accounting and reporting are being
refined. Domestically, there is a
close alignment with international
standards, with increased precision
requirements for corporate carbon
emission accounting. At the same
time, the ISSB standards update
imposes stricter requirements on
corporate greenhouse gas emission
reduction targets, measures,
pathways, and climate financial
impact disclosures.

AREMBEREHENEE K5
AR EHREYEEREEE I
BRREFBERE -Z—HTH A&E
KBRERER  #ERAHIENOTRE R
MR8 AR & &8P -

The Group will strengthen the management
of environmental data, standardize the
statistical approaches, collect and review
environmental data regularly, and disclose
the data as required. On the other hand,
the Group will incorporate the emissions
targets and emissions plans in accordance
with the actual circumstances into its
operation plans.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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L B 4 3t
Description of Risks

EHEE

Countermeasures

BB

Changes in policies

BIRE[ER] BEsE T ELEE
TR REEESHEEETREE
ERRER Y EERITERCEE
FERBEERES HREEERE
BERERETEREERNESX
AR IR R B A B RER B - REIRE I
HAHRIR IR ER G B R B
PREBIRERE SEEEBARS
R-EAEERTBBSEAR-

Under the guidance of the “Carbon
peak and carbon neutrality” targets,
the country has introduced policies
such as green finance and green
buildings to promote the green
and low-carbon transformation of
industries. The property management
industry is undergoing transformation,
with higher green service standards
and stricter energy management
requirements. For instance, the
updated green building evaluation
standards require communities to
increase renewable energy facilities,
and energy management imposes
stricter limits on energy consumption
indicators for public areas. If we do
not promptly comply with policies,
we may face risks such as limitations
on business expansion and failure to
pass qualification reviews.

AR EREEHRRITAERERER
R BERBOBRER BB TN
EBNERBR HELENRRE
B REEMNTECENERER.
AEBBREEBBRENSIETAR
BER BBELLRE REKBER
EENER BIEAHRE-

The Group will actively identify existing
laws, regulations and policies, interpret
relevant policy directions, combine
its own business and actual needs,
formulate corporate development
strategies, and continuously update
and improve its corporate management
system. The Group will regulate its
management strategies and adjust
its business strategies in accordance
with the direction of relevant policies,
promote green and low-carbon
operation and development, and reduce
compliance risks.

R A R R AR
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. B 48
Type of Risks

RB2E
Risk Parameters

L B 4 3t
Description of Risks

EHEE

Countermeasures

i EPYBEBRBMIER

Market Customer preference for

green services

BEHEERREBNMRRAN
BRI - MEEENGEEERBER
BEER-FPARBEHRAEE
BERE IR A BRI AL R B
BB BRABE AR ERT
BE BTEESREHTRE &
FMERBEABRTELT K
EAREAR BEBEFPREET
B TGO RIRK o

With the enhancement of consumers’
environmental awareness and
technological knowledge, the
demand for green intelligent services
in property management has grown
significantly. Customers may expect
the community to have intelligent
energy management systems
to monitor and regulate energy
consumption, intelligent waste sorting
equipment to improve efficiency, as
well as green travel facilities such
as new energy charging stations
and bicycle lanes. The traditional
property service model is difficult to
meet these demands, and if we not
upgraded it in a timely manner, which
will lead to a decline in customer
satisfaction and lead to the loss of
market share.

AEBRFHERTTREREERE R
BREREAR/BELEDHLER
SER-AR ARBEBRLSENGEEE
RBOTERA LB N2ER
JFE 4% & RS WO BRFFIR B - 20245 - By
REECEADRBENERD R £
PEERGERREZERRERS

W RERERRRMEE N

The Group continues to improve energy
management efficiency, upgrade/
transform facilities and promote smart
energy saving in the community. At the
same time, the Group has gradually
increased its investment in research
and development of green services,
and continues to pay attention to and
participate in government support
projects for green services. In 2024,
Times Neighborhood has utilized
intelligent machine rooms and smart
metering, leveraging intelligent systems
to accurately grasp energy consumption
in real-time, providing strong support for
energy-saving decisions.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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L B 4 3t
Description of Risks

EHEE

Countermeasures

REBKA LR

Increasing procurement
costs

XeRGeHEEERBETE #
EERAZCEEREANELE
[RETEFNE mEE L3R - SRt Re -
YT E RIR S RS B B R - AT BE
UeERMA - EREAEEERE
HEWMEMRERTEEBERA L
F R o

Influenced by the global green
supply chain development trend,
suppliers raising green production
standards may lead to an increase
in the prices of green raw materials
and products. At the same time, the
regulation of carbon emissions in the
logistics and transportation sector
is becoming stricter, which may
increase transportation costs. This
may expose the Group to the risk of
rising costs when procuring green
materials and services.

FEBRBGERBERYES A BT
BRERS FERSRBRARAEMH
ERERBHEHEERE F THEEHLR
ERGEER FEETSEEHMEK
BERZMBE ARRRERIRR
BRES BEREEREAAR LIRE
[y

The Group actively responds to the
call of environmental protection policy
and implements the concept of green
procurement, aiming to promote the
green development of upstream and
downstream enterprises in the supply
chain through the development of green
supply chain management. The Group
will also actively analyze the trend of
purchasing price changes and effectively
manage the risk of procurement cost
increases through communication with
suppliers and resource integration.

R A R R AR
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RB2E
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EHEE

Countermeasures

BE EPYHEEEMER

il

Customers’ focus on
social responsibility

Reputation

HRXERNELEEREER A
RECEHSEANMIERER
B AREELKEER HEDH:
EIRESTEMNKREEYEm
BRE AEFHEBEEEELE
B MEAFCEVRNTIHER
Eo

The rapid development of social
media and information dissemination
has led to a continuous increase
in public attention to corporate
social responsibility. The Group’s
performance in green development,
community welfare, and employee
care directly affects brand reputation.
Negative events, when spread
through the internet, could quickly
escalate, potentially damaging
corporate image and market trust.

REEBRFBAKEERNER BHH
BHERBEL DEEFNTR K
SERBSRIERRBRECEM
SER VEARERIBERRETE
B [BECRERAN] [BFRF
HE] BEP-—RBEXEFERLE
MEBEBEFHN

The Group adheres to the path of
sustainable development and has
been gradually transforming its green
services to meet the needs of its
customers. The Group demonstrates its
corporate social responsibility through
various communication channels and
has launched the “I am the Carbon
Reduction Officer in Neighborhood”,
“Convention on Carbon Reduction for
Neighborhood Enterprise Service (#
BEMRREHRA4) " and the “Delivery
rider-Friendly Community” to build
a better low-carbon community and
promote a green lifestyle together with
its customers.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Description of Risks

EHEE

Countermeasures

ERRER =R

Physical risks  Acute risks

fe L - K E R H R R
EHERERERS

Increasing severity of
extreme weather
events such as
typhoons and floods

(FEIRIREERE (2024) £H
EHERBEAR RE[HRSE
MBI EHBZBR] - BRE
EWM SAEERRARALE P E
AREEENE BHEEFP A8
Zx-flIn FRAGA RS T
BEEK BRTESNEEIHE
ELRBRENTEEERRENY
2R

The Blue Book on Climate Change
of China (2024) indicates that the
global warming trend is evident,
and in our country, “extreme high
temperature and extreme heavy
precipitation events are becoming
more frequent and intense.” Frequent
occurrences of extreme weather such
as typhoons, heavy rain, and high
temperatures may affect the safety of
the properties under management,
locations, and clients and personnel
of the Group. For example, heavy
rain and flooding may lead to water
accumulation in underground
garages, and high temperatures
may cause power failures, which
increase the difficulty of operational
management and safety risks.

75 T ) TE B T 4 0 KR Y L B R
) BERERR R RN ESERR
2 EBHRESRER 20245 & &
EREZHEE BREF4AMBAH
B BEAE SRR TERBLER
REZTERBA -

AN AEBEEMNRRRRTOER
BRREBRBEREE ﬁazk’ﬁlﬁﬂw
¥ B0 REREEENHERERA
hﬁﬁ%ﬁ AR (10 ?ﬂ‘ﬁi%liﬂiﬁ
BXIRE SR CEFET BHAR
,LS REMES)BRRULENEME
#3le
The Group formulated a risk response
mechanism for extreme weather,
optimized the emergency management
process for extreme weather, and
actively conducted emergency drills.
In 2024, the Group will conduct
emergency drills for typhoon and flood
prevention in April and August each year
based on seasonal characteristics, and
issue notifications on emergency work
for disaster weather.

Moreover, the Group and Guangzhou
Meteorology Bureau Public Service
Center have commenced strategic
cooperation on meteorological services,
provided lightning protection device
testing, accurate meteorological
forecasting services (such as emergency
catastrophic weather mitigation
alerts, intelligent building displays,
intelligent meteorological stations, and
meteorological science training) and
training on meteorological disaster
prevention knowledge for the Group’s
properties, venues and facilities under
its management.
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Chronic risks Rising sea levels

EENSEECEEETE LA
RRFEAR AEBEMNEEHE
B S EE R B - MR R
AIERKERER FRIRRELE
@G SR EEERD R
BARAE EMEEKARNTRE
1o

Long-term climate change leads
to rising sea levels and sustained
temperature increases. The Group’s
properties located in coastal areas
may face the risk of inundation, while
those in inland areas face issues such
as water resource shortages and
ecological environment deterioration.
This may lead to fluctuations in
property value, adjustments in service
content, and increased operating
costs and uncertainty.

AEEHEERRERETAELR
B8R R AR AR BIE BE X
RIS AEEZRHITARBRAER
EHRE RRAOER REILERP
MAERE-

The Group conducts prospective
risk identification and assessment of
chronic climate risks and takes them
into account in its planning. At the
same time, the Group monitors weather
forecasts closely to ensure timely and
adequate preparation for the safety of
customers and staff.

L ELL

=>< =

B ENERERRE AERE
PR m EAE SRR AR R E R

EEMBZ
BR B
Indicators Targets

Indicators and Targets

Times Neighborhood uses energy consumption intensity and
greenhouse gas emission intensity as tracking indicators and

targets related to climate change.

BEIRBFEARE
Intensity of energy
consumption
BERBHNETE

LA20224F A B - AR 3R = G AR 1 FA o8 JE PR (K5%
Reduce energy consumption intensity by 5% in the next three years compared with 2022

LA20224F AR RIR = F)8 = REEHMEERI1E3%

Intensity of greenhouse gas Reduce greenhouse gas emission intensity by 3% in the next three years compared with

emissions 2022

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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6.1 GREEN PROPERTY AND LOW-CARBON

TOGETHER

Times Neighborhood always adheres to the concept of
“Long-termism” and actively promotes the construction and
improvement of the green property management system. At the
institutional construction level, the Company strictly complies with
national laws and regulations such as the Environmental Protection
Law of the People’s Republic of China and the Law of the People’s
Republic of China on Energy Conservation, formulates a series
of internal management systems including the Environmental
Monitoring Compliance Assessment Control Procedures (3
HER A R IERFEIEHIFRF ), the Energy Conservation and
Monitoring Management Regulations ( &0 g€ BS B & 12 18 7E ) and
the Energy Consumption and Assessment Measures for Property
and Water and Electricity Management () %7K & & 12 gL # &
EWZWE) . These systems are comprehensively integrated into
the entire business process, with clear environmental objectives
and operational control measures established to track, identify,
and efficiently manage potential environmental impacts caused
by business activities. Through standardized and refined
management models, Times Neighborhood has obtained ISO
14001 environmental management system certification and has not
violated any environmental protection laws or caused any major
incidents that affected the environment and natural resources
during the Reporting Period. We have also not been involved in any
penalties or litigation in the environmental field.

(A0 42 &EFE//}FJ
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TIMES NEIGHBORHOOD HOLDINGS LIMITED

6.1.1 Energy Management

Times Neighborhood always attaches great importance to energy
conservation and utilization, continuously improving the energy
management system. We have formulated internal systems such
as the Regulations on the Management of Energy Conservation
and Monitoring (B 8¢ BS Bl B I2 R 7F ) , the Measures for the
Measurement and Assessment of Public Energy Consumption of
Properties (¥ % N £ EEFEFT 2 M E % P )X) and the Measures
on Managing and Assessing Water and Electricity Energy
Consumption of Properties (¥ /KBREFEE IR K EZ %) and
published the Work Requirements on Strengthening the Control
of Water and Electricity Energy Consumption in 2024 ( &1 hns&
2024F K BEEREE M TIEZSK) in 2024 to further clarify the
goals and direction of energy control and standardize the energy
management process.

In terms of energy-saving measures, the Company has equipped
the project with an intelligent inspection system for facilities
and equipment to conduct automatic inspections of machine
room’s equipment in key systems such as electricity supply and
distribution, water supply, sewage discharge and fire protection,
and automatically record data to form operation trends,
automatically diagnose energy consumption abnormalities, and
realise daily high-frequency operation inspections and digital control
of the communities under management to effectively avoid energy
waste.

In the field of energy-saving renovation of lighting systems, the
Company is vigorously promoting the IoT lighting renovation project
for garages. As of the end of 2024, a total of 32 projects have
been transformed, with the total number of 10T lighting contracts
reaching 35,698 units. Based on the energy consumption
estimation for the entire year of 2024, a total of 3.043 million
kilowatt-hours of electricity was saved by comparing the energy
consumption data from the loT platform with that of the original
lighting fixtures, resulted in an electricity fee saving of RMB2.358
million.

2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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6.1.2 Water Resources Management

Times Neighborhood actively engages in the protection and
conservation of water resources, strictly complies with laws and
regulations such as the Water Pollution Prevention and Control Law
of the People’s Republic of China ( # % A R £ FNEI K5 225805 )
and the Regulations on Urban Drainage and Sewage Treatment (3
SEHE/KE 5K ER IR 1615 ) . The water resources of the communities
under our management come from municipal water supply, and are
mainly consumed in daily life, equipment operation, cleaning and
rinsing, as well as irrigation for greening. The wastewater generated
is mainly domestic sewage, which is discharged in strictly
accordance with the municipal requirements. As of the end of the
Reporting Period, none of the communities under management
of the Company was in the water resources protection zone, and
there was no water resources pressure or negative impact on local
water resources.

To effectively avoid the hidden waste of water resources, the
Company continuously conducts leakage inspections. In 2024, we
introduced advanced intelligent pipeline leak detection equipment,
significantly improved leak detection efficiency while ensured the
precision and rigor of the leak detection work. In addition, this
year, the Company has conducted leakage inspections across 56
projects in various regions, accurately identified and repaired 125
leakage points. We estimated that the annual water leakage can be
reduced by approximately 0.862 million tons, saved water fees of
RMB2.48 million.

We vigorously promote precision irrigation technology by installing
intelligent irrigation systems that accurately control irrigation time
and water volume based on the water needs of different plants,
soil moisture, and weather changes, thereby meet greening needs
while minimized unnecessary water resource consumption. In
addition, the Company also emphasizes the recycling and utilization
of air conditioning condensates, establishes a condensate recovery
system to collect the condensates generated during the operation
of air conditioning. After simple treatment, those condensates
are used for non-potable purposes such as wash park roads
and replenish landscape water, thereby broaden the utilization
channels of water resources and enhance the recycling rate of
water resources, continuously contribute to the construction of
resource-saving and eco-friendly green properties.

BE BE
Indicator Target
KERE R IA2022%F R A - KRR =FKERE R ZE [F1E5%

Water Resources Targets ~ Reduce water consumption intensity by 5% in the next three years compared with 2022

BRBZZBERAR
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6.1.3 Waste Management

Reducing the generation and rational disposal of waste is an
important part of Times Neighborhood’s efforts to reduce its
environmental impact. We strictly abide by the Law of the People’s
Republic of China on the Prevention and Control of Environmental
Pollution by Solid Waste and the relevant laws and regulations on
waste management in the places where we operate, resolutely
implement waste classification, implement strict classification,
storage and treatment of waste, implement the principles of
reduction and harmlessness, and reduce the negative impact of
waste on the environment.

In terms of waste management, we employ an intelligent sorting
and clearance model, set up intelligent sorting bins, and apply
advanced recognition technology to accurately distinguish waste
types, thereby improving the accuracy and efficiency of waste
sorting. At the same time, we implement the “fixed-time and
fixed-point placement + clearance” model for domestic waste not
only allow for source classification of waste, effectively reduce
the burden of later processing, but also facilitate the recycling
and utilization of waste. For the waste generated from secondary
decoration, we have formulated clear decoration guidelines,
encouraged property owners to give priority to their own treatment
to avoid adverse environmental impacts caused by keeping waste
in the community. For hazardous waste, we entrust qualified third
parties to dispose it safely.

BE B =
Indicator Target
REEY B AR LA2022F REE B T RR=FBEEME £ % E[F1K3%

Waste Targets

Reduce waste generation intensity by 3% in the next three years compared with 2022

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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6.2 GREEN OFFICE TO LEAD BY EXAMPLE

Times Neighborhood actively responds to the call for green
development by focusing on its own operations, comprehensively
promotes green and low-carbon living and office models. We have
formulated internal systems such as the Code of Conduct for
the Office Environment and Employees of Times Neighborhood
(BRBERNRFHEE TITRME), the Code of Conduct
for Administrative Office Management and Employees (17 &
BHIE T77 A% ) and the Management System for the Office
Environment and Energy Conservation and Consumption Reduction
of Times Neighborhood ( X #8 B #% /2 1% 3% B 60 42 [ 7% 5 12
[€) to lay the institutional foundation for green office practices.
During the Reporting Period, we focused on key areas such as
energy conservation, consumption reduction, and resource saving,
and implemented meticulous and comprehensive management to
strive for creating a new low-carbon and eco-friendly operational
ecosystem.

At the same time, we vigorously promoted the 5S management
in the office, encouraged employees to start with small actions
to proactively maintain a clean and orderly office environment,
and created a fresh, green and integrated office atmosphere,
so that every employee could truly experience the comfort
and convenience brought by green office and share the fruitful
achievements of green office.

RRRAPEIERRB R A
202435 - RE AR
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RAMERLHEEREER

Times Neighborhood Office Energy Saving and Consumption Reduction System

BRI AIK

Water conservation

BEETEEENONAKERE THETRKRENEZEEENEHREEEZRER
AREKKE RN ERE

Promote employees to consciously develop the habit of water conservation, and regular
maintenance and management of water-using equipment and regular inspection of pipeline leaks
to avoid unnecessary waste of water resources

EKAE
Electricity conservation

Hf ARERARGB IR AREBOFEFABRETERRT HRRARE [RAB] B
B RERINLSERE MRRE] R WETERN A TR BRAEAEREER
28 B ik RE

Impose strict regulations on the on and off of lighting and office equipment in the office area

to eliminate the phenomenon of lighting equipment “Long-term Lighting”, office equipment
“Long-term Standby” and cooling equipment “Low Temperature” and to conduct regular daily
inspections to ensure that all electricity-using equipment is always off

E3 i N
Paperless office

BEEAEFRARE KREAZESHTABKREERE MRTHNRAEE WL
2 0B SR R RO A S (5B

Promote the use of electronic statistical forms and online document sharing as an alternative

to paper records, strengthen control of paper printing, and reduce the circulation of paper for
meetings and reports

B A0 A3 A FR dm
Save on office supplies

BEMEER HEREBIORA SBESRBUNERFTFXEASERAAR RBAQ
WHAE AERLAEEHRE - RAEAR WHHAARSES ARE S RERFREK
i

Follow the principle of “Making the Best Use of Materials and Eliminating Waste”, encourage
employees to obtain new supplies by trading in old ones, improve the recycling rate of various
office supplies, stop placing disposable supplies in office areas, and develop a monthly purchasing
plan for office supplies and purchase them according to actual demand

TEYmEEF A
Reuse administrative
supplies

ERITHMPIHEFRERE SR FHYRNERTRARTSBRNA ZEEBTHEE
Require administrative departments to purchase and fully recycle decorations, event materials
and gifts as needed and to properly manage administrative assets

SRR R

Guidelines on conference

energy saving and
consumption reduction

SEATERRAR LVARERE REAKRTERR[ERME KN —RMEKTOER - R
BHEREFE T RAZRE

Encourage internal meetings to be conducted online, and for offline meetings, minimize the use
of bottled water and disposable cups, and turn off conference room screens, air conditioners,
lights and other equipment in a timely manner

W E R
Reduce travel

BRATABRAEREER ®HEREREREGERECFRASTUEZR  WERKEZE
FIEBLHEEAER

Strictly enforce the requirements for the assignment of official vehicles, make full use of
information technology such as remote monitoring to reduce unnecessary travel, and require
all departments to make reasonable arrangements for business travelers

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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To ensure the effective implementation of green office measures, we have
established an inspection mechanism and conduct inspections regularly.
Led by the heads of various administrative departments, relevant
personnel are organized to conduct regular inspections of the seven core
office areas within the operational scope, with a focus on supervising the
implementation of environmental maintenance and energy conservation
and consumption reduction measures. Meanwhile, we also conduct
administrative inspections on each project to comprehensively examine
the management of the office environment and the effectiveness of
energy conservation and emission reduction implementation.

6.3 GREEN CULTURE WE BUILD TOGETHER

In the process of green property management and operation, Times
Neighborhood not only actively practiced the concept of green
development itself but also continued to promote green concepts
and encouraged social groups to participate in environmental
protection and low-carbon actions, comprehensively contributed
to sustainable social development. This year, we launched the
“Carbon Reduction Officer in Neighborhood” series of activities,
such as the “Green and Low-Carbon Beautiful China” National
Day themed painting competition and the “Books for Green” youth
environmental volunteer service activity, to convey the concept of
low-carbon and environmental protection to more people.

BB AR AR
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To enhance the environmental awareness of community residents,
Times Neighborhood has formulated and implemented the Convention
on Carbon Reduction for Times Communities (4t &R A 49) ,
which clearly stipulated that both property management staff and owners
within the property management area must comply with environmental
regulations. The convention advocates the reduction of disposable items,
the joint maintenance of environmental hygiene in public areas, and the
care for every plant and tree within the communities. For clients in the
commercial office building sector, Times Neighborhood has tailored the
Convention on Carbon Reduction for Neighborhood Enterprise Service
(#F B BRIFAR 2 4Y) , used fashionable and interesting forms such
as green plant seed commemorative cards and “Office space carbon
reduction slogans” to spread the concept of low-carbon living to a
broader space, received positive responses from numerous business
owners and their employees. The project was awarded the 2024 China
Property Annual Brand Public Welfare Excellent Case.
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Convention on Carbon Reduction for Neighborhood Enterprise Service
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Recycling for Good, Beauty in Harmony | 2024 Carbon
Reduction Officer in Neighborhood Activity

Case:

To assist the nation in achieving the “carbon peak and carbon
neutrality “ goals, Times Neighborhood has continuously and deeply
practiced the concept of green and low-carbon development, created
the public welfare IP “Carbon Reduction Officer in Neighborhood.” On
20 December 2024, the “Recycling for Good, Beauty in Harmony —
2024 Carbon Reduction Officer in Neighborhood Activity” was held at
the Guangzhou Times Property Center. At the event, the Convention
on Carbon Reduction for Neighborhood Enterprise Service (# 2
1 AR E AR 2 49) was released, and carried out a series of activities
such as old book recycling, plush toy recycling, and coffee grounds
recycling science popularization, a fashionable and interesting
“Beautiful Carbon Reduction Market” was formed to advocate for
a low-carbon and environmentally friendly office lifestyle, which
attracted over one thousand white-collar workers to participate.
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On-site Photos of 2024 Carbon Reduction Officer in Neighborhood Activity
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Times Neighborhood values talent development and promotes the
coordinated development of the organization and individuals by building
a multi-dimensional employee care mechanism. In terms of human
resource management, we focus on building a market-competitive
remuneration system while establishing a comprehensive development
mechanism covering the entire cycle. We pay full attention to employee
health management, actively create an open career platform, ensure that
every employee enjoys a fair promotion path, and continuously build an
open and inclusive workplace ecosystem.

71

AR

COMPLIANT EMPLOYMENT AND EQUAL
WORKPLACE

Times Neighborhood adheres to the law as the benchmark,
rigorously implements recruitment and resignation processes,
actively promotes employment fairness, safeguards employee
dignity and rights, improves a comprehensive salary and
benefits mechanism, and establishes an efficient and smooth
communication bridge for employees to fully protect their legitimate
rights.

Employment Equality

Times Neighborhood strictly complies with the Labour Law of the
People’s Republic of China and the Labour Contract Law of the
People'’s Republic of China and other laws and regulations, and
formulates the Employee Handbook of Times Neighborhood (Bs X,
BB TF ), clearly defines the talent management philosophy
of “Establishing a fair and integrity working environment.” We firmly
uphold international standards related to human rights, such as the
Universal Declaration of Human Rights, the Guiding Principles on
Business and Human Rights, the International Labour Standards
of the International Labour Organization (ILO), and the Voluntary
Principles on Security and Human Rights. We strictly adhere to
the principles of equal and non-discriminatory employment, and
eliminate discrimination based on gender, age, race, nationality,
religious beliefs, or other social and personal factors, as well as
strictly prohibit any form of harassment, insult, and discrimination,
and are committed to creating an equal, inclusive and diverse work
environment. In 2024, we have rehired 265 elderly individuals.
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Times Neighborhood strictly prohibits any of its operating units and
partners from employing child labor and forced labor. During the
recruitment process, the Company will conduct strict background
investigations to ensure that child labor is not employed. Once any
violation of regulations is discovered, we will immediately terminate
the labor contract in accordance with the law, review the relevant
situation and report to the relevant departments. During the
Reporting Period, the Company did not employ any child labour or
forced labour.

7.1.2 Employee Rights and Benefits

Times Neighborhood has established a comprehensive
remuneration and welfare management system and a scientific
and efficient performance evaluation mechanism, and formulated
an internal remuneration and performance management system
to ensure that employees receive reasonable remuneration.
Employee compensation structure consists of basic salary, basic
performance, year-end bonus and related subsidies. In addition,
the Company provides social insurance, provident fund, employer’s
insurance and welfare holidays for eligible employees in accordance
with national regulations. Meanwhile, the Company also provides
various additional benefits such as meal allowance, holiday care,
birthday care, year-round comfort and care for special positions, as
well as retirement care.

Times Neighborhood respects the freedom of association and
collective bargaining rights of employees, and safeguards the
freedom of speech and expression of employees. Employees have
the right to independently choose whether to join unions, employee
representative councils, and other organizations in accordance
with local laws and regulations. In the event of any violations or
infringement of rights, employees can consult or report through the
human resources department, audit and supervision department
and other channels.
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7.1.3 Employee Communication and Care

Times Neighborhood cares about humanistic care, actively attends
to employee needs, and has established diversified and smooth
communication channels, and simultaneously has conducted a
variety of employee care activities. We have established an internal
public account of “Neighborhood You+” for employees, provided
employees with answers and guidance for daily work and learning,
and shared information on caring activities and flood prevention
tips to provide all-round support and protection for employees. In
addition, we plan exclusive activities and prepare exquisite gifts
during holidays, and we hope that employees can enjoy relaxation
and happiness after work and enhance their happiness and
sense of belonging. In 2024, we organized a total of 10 types of
employee care and corporate culture activities, including traditional
festive events and employee care activities (birthday parties,
seasonal care, and joyous activities). These activities covered 243
projects and were participated in by approximately 6,361 people.

7.2 PROTECTING HEALTH AND SAFETY

OPERATION

Occupational health and safety of employees is the cornerstone of
corporate operations. Times Neighborhood continues to improve
the occupational health and safety management system, regularly
advances safety inspections and training, and comprehensively
creates a healthy and safe working environment to safeguard
employees’ occupational health.

Times Neighborhood always gives priority to the health and safety
of its employees, strictly abides by the People’s Republic of China
on Work Safety and the Law of the People'’s Republic of China on
Prevention and Control of Occupational Diseases and other laws
and regulations, formulates the Management Manual on Quality,
Environment and Occupational Health and Safety (8 & - 315 - B
ERFELZEEIETFM) and the Control Procedure for Environmental
and Occupational Health and Safety (BREBMBEREZ 2124
f2F¢ ) and other internal documents, establishes a comprehensive
EHS management system that clearly defines the responsibilities,
quality policies and EHS values of each relevant job. Currently, the
Company has obtained the ISO 45001 Occupational Health and
Safety Management System certification.
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We place great emphasis on the physical health of our employees,
provide annual physical examination benefits for employees who
meet specific criteria each year, and arrange for professionals
to conduct detailed interpretation and guidance of the medical
checkups results, assist employees in comprehensively and
accurately understand their own health conditions. Meanwhile, we
deliver micro-courses on emergency handling through the online
platform every quarter and actively organize project teams to study
and consolidate fire safety management regulations every month,
promote the enhancement of employees’ safety awareness. In
2024, we conducted a total of 175 occupational health and safety
training sessions, covering topics such as fire alarms and fires,
gas leaks, common acute illnesses, and emergency handling of
accidental injuries, with an employee coverage rate exceeding
93.78%.

EMPLOYEE DEVELOPMENT AND
GROWTH GUIDANCE

Based on the management concept of “Valuing employee career
development”, Times Neighborhood regards talent as the core
resource for organizational development. To effectively support the
professional growth needs of team members, we established the
Times Neighborhood College, continuously launched specialized
training courses covering multiple fields. Meanwhile, we established
a systematic career advancement pathway, achieved a positive
interaction between organizational efficiency enhancement and
individual value growth through a scientific performance evaluation
mechanism and internal competition methods.

Employee Training

Times Neighborhood has developed a differentiated internal training
system based on the levels and types of employees, endeavored
to efficiently enhance their business and management skills, fully
met the development needs of different employee groups, and
laid a solid foundation for the Company’s long-term development.
In 2024, we updated the learning format of our employee training
system. Implement “short, frequent, and quick” strategies by
fragmenting training content and encouraging business department
to launch a series of micro-courses through credit management
measures. This year, we conducted a total of 5,464 training
sessions, with a total of 171,325 training hours, covering 161,667
participants.
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Employee Training System of Times Neighborhood

MERLEFI

Internal training

¥ E T ARSI

Training for new employees

AR

General skills training

BREEEE

Professional skills training

LLeadership empowerment
training

[—FZHe ] 5l

“One specialty with multiple
capabilities” training

EEI

Corporate culture training
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We launch the New Employee Orientation Program (5 A &s#st2])
to help new employees adapt to their new positions through systematic
courses and guidance from instructors. At the same time, we track the
progress of employee training in real time through our online platform,
the New Employee Orientation Training Record Card (378 T AR5
ElESzaN)
BERBEIREKEMBZENZER
=
Cover the various general capabilities required for the continuous
growth of all employees and improve the comprehensive quality of
employees
REARERBERSM BEZEHHFIFEE
M- e BEREERERIEATHIF
According to the Company’s business development direction, we
cooperate with various business departments to carry out training
on the knowledge, skills, management practises and other courses
required to be mastered by professional lines
RAEBEABZLEEEREMEBEN —R
HERBERRENME R e NE
Improve the operation and management skills and business capabilities
of management personnel, generally including the knowledge, skills
and capabilities required by managers when effectively exercising
management functions

BRAEEAS BETIERBABEXREN FERZAHMER

CER }mﬂ{I)\,ﬁ%é\Ej}Eﬁi RIEEHEFEN

Cultivate versatile talents, enable employees to master multi-
disciplinary knowledge and skills on the basis of proficiency in their
own professions, thereby enhance personal comprehensive strength
and the overall competitiveness of the Company
FECEEFEI 8t B TH QBN RF R - #HEHEE
Bl —
Conduct corporate culture training to strengthen employees’
recognition and sense of belonging to the Company culture, and
promote the unification of values

BN REEINGEEE

BREEXGFEZEN

BEEREEBMIT

ShEBEEFI

External training

EEENEHEE

Education training/certificate
qualifications

FRZTLINEREFIFIEXB M ER 88 THEERE
BERNRE HBEIRABIHFD

Conduct diversified external training and professional certification
acquisition to strengthen the alignment of employees’ professional
skills with the Company’s business needs, and encourage employees
to enhance their competitiveness

VNG
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=Rp): BEDEEEE Case: Leadership Empowerment Training

RAEEEREEEBANBER K. The Company highly values the career growth of its management.
2024 F HMEEM B B & In 2024, we orderly conducted 32 training sessions for new project
BER RFESARD - EFHAE managers and project backbone training camps across six major

HFEELREABEIRIBEEEH regions: Guangzhou, Foshan-Qingyuan-Zhaoging, West Guangdong,
ke SEEBNFIEEBEARR East Guangdong, Central China, and Kejian, which aimed to assist
BERUVAE BERRREER A new project leaders in quickly adapting to their roles, accurately

IR EIR AL 2HEILATHE 126 understanded service needs, effectively enhanced management skills,
T BAREBHRREERIEHEEN and comprehensively improved project management capabilities,
AT REE - thereby provided solid talent support for the steady development of

the Company’s business.

BRMSEEB AL BRER EGRE We continuously implement talent development strategies and
TEEABASHENE T NREA actively carry out comprehensive and targeted employee capability
FrE-AFE-RMABFEWITA enhancement programs. In this year, we have held a total of
—Z| [MEEZFH| [EHES 798 “Multi-skilled Comprehensive Quality” training programs,
AAE] [ RIEIGRE] including “Monthly Assessment”, “Neighborhood Learning Day”,
DEEFERATRRE] F798%5 A “Emergency Response Training for Everyone”, “Omnipotent Elite
AEEN—FEZ]HFIIER K Engineering Training Camp”, and “Legal Dispute Resolution
EEREFERAL BPRBHIT B Expert Certification”, covering various fields such as legal
R NNBERARFERNHEER dispute resolution, customer service skills, roadshow expansion
EELZEEE EEEHEIKES capabilities, and daily public and internal area maintenance
X Ree - 10s TIEE EMEME B IRIE methods. These programs endeavors to help employees develop
B BLESHEEREHEER practical professional skills, enhance work adaptability and team
f& o collaboration abilities, provide a solid guarantee for the high-quality

development of the enterprise.

TR R TR E HEBER
Omnipotent Elite Engineering Training Camp Neighborhood Learning Day

B RBEZRERAT

. 2024 HERE
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vin addition, we have formulated the Employee External Training
and Education Management System ( 8 L oMl & #E1& & 12 4
[€) and the Allowance Management System for Employees’
Professional Qualification Certificate ( 8 Tt ¥ &% FE 20 E R
#l]/Z ) to actively support and encourage employees to participate
in external training and education. Employees can apply to
participate in various training and education programs organized
by external training institutions or colleges, as well as professional
qualification certificate study programs related to business or
company qualification assessments. Employees are entitled to
apply for the corresponding certificate allowance after obtaining
a professional title or vocational qualification certificate. As of 31
December 2024, the Company owned a total of 4,963 professional
certificates, representing an increase of 32.7% compared to 2023.

7.3.2 Career Development

We provide employees with a comprehensive growth system that
meets the job requirements and career goal planning, and build
a promotion and development channel covering four dimensions,
namely Management Hierarchy (Level M), Professional Hierarchy
(Level P), Sales Hierarchy (Level S) and Work Hierarchy (Level
W), to ensure that employees in different positions can grow
accordingly.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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Employee promotion and development channels
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Management Professional SEICH] Work
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Middle
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Senior trainer
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Advanced trainer
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Intermediate trainer Offl cer
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Trainer
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Assistant trainer Sales executive Senior team leader
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Probationer Sales consultant Team leader
4 =R EhE
Senior assistant
3 B3 BIE
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HERBE (RL) XE8
2 Sales intern Clerk
(postgraduate)
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1 Sales intern
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Employee promotion and development channels
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We have established a scientific promotion assessment standard,
customized annual performance projects for each employee, with
departments filling in performance indicators based on individual
business classifications. Performance indicators integrate quantitative
and qualitative measures to comprehensively assess employees’
work capabilities from multiple dimensions, including knowledge level,
professional skills, general abilities, and potential traits. Moreover,
we evaluated employees’ composite professional abilities through
assessment exams, organically integrated professional characteristics
with actual needs to ensure that the exams comprehensively and
accurately assessed and evaluated employees’ capabilities.

We adopt the method of internal competitive recruitment to select talents
that match the positions, adhere to the principles of fixed positions and
personnel quota, talent-position matching, and fairness, openness, and
justice. We publish recruitment announcements, conduct initial selection
of applications, carry out assessments, implement professional talent
competency evaluations, organize competitive interviews, announce
results, accept democratic supervision, and conduct performance
reviews. To ensure precise matching of personnel and positions, the
Company places great emphasis on the professional talent competency
evaluation process, strictly oversees it to ensure that employees can
only qualify for internal competition after meeting the standards of
the evaluation, thereby safeguards the quality of talent. In 2024, we
conducted a total of 11 rounds of internal vacancy recruitment activities,
with 193 employees receiving promotions.
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Times Neighborhood regards building stable cooperative relationships
as the foundation of supply chain management and collaborates with
suppliers to develop a responsible supply chain system. We strictly
implement the concept of responsible procurement, standardize the
bidding process, and effectively ensure the fairness and transparency
of procurement activities. At the same time, we continuously optimize
and upgrade our supply chain management system by introducing
cutting-edge technology and advanced methods, implementing scientific
management mechanisms, and achieving comprehensive process and
refined control. Times Neighborhood actively promotes suppliers to fulfill
social responsibilities, assists the sustainable development of the supply
chain from multiple dimensions such as green environmental protection
and employee rights protection as well as strives to set an industry
benchmark.

8.1 STANDARDISED MANAGEMENT AND
WINWIN COOPERATION

Times Neighborhood upholds the concept of “Win-win
cooperation” and actively builds a transparent and standardized
warehousing process to ensure that each stage has clear
guidelines and standards to follow. At the same time, we
implement a rigorous review and rating mechanism to conduct a
comprehensive evaluation of suppliers from multiple dimensions.
Focusing on the optimization of management processes, Times
Neighborhood emphasizes the advancement and expansion of
supplier capabilities, provides strong support for supplier growth
through systematically organizing a series of specialized training
activities.

8.1.1 Supplier Management

Times Neighborhood strictly abides by the Law of the People's
Republic of China on Bid Invitation and Bidding and other laws,
regulations and regulatory standards. We have formulated and
updated internal management systems such as the Material Supply
Management System of Times Neighborhood Group (B A8 B &
YEREEIEHE) , the Contract and Settlement Management
System of Times Neighborhood Group (B8 B £ E 4 [ E K A
EIRHIE ) and the Bid Invitation and Bidding Management System
of Times Neighborhood Group (P A 2 & BRI EEEH|E)
to further clarify the full life cycle management process, including
supplier access inspection, assessment management, termination,
and withdrawal process. Additionally, those systems optimize
the development channel for potential high-quality suppliers
to effectively identify and control supply chain risks. Through
continuously improving system documents, we comprehensively
enhance the management process at each critical juncture, detail
the relevant responsibility of each department, thereby ensure the
orderliness of tender activity, the compliance of documents, and
the stability of supply, effectively promote the efficient operation of
project.
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Procurement Storage Mechanisms for Suppliers

We establish open and transparent standards for supplier
access, delineate three types of potential partners, namely
“A-B-C” based on performance evaluation criteria, and conduct
professional background investigation and on-site inspection and
evaluation to effectively identify and attract high-quality suppliers
for collaboration. At the same time, we utilize the ERP system to
conduct warehousing assessment and evaluation management
of suppliers, visualize the evaluation and approval process and
integrate data to realise the dynamic management of the entire
lifecycle and traceability of suppliers. In addition, we achieve
interconnection and interoperability of upstream and downstream
supply chain data by integrating information between the ERP
system and the SRM system.

Management before storage: Conduct inspections from
dimensions such as preliminary review on qualifications, operating
performance, personnel structure, corporate background, major
equipment, compliance review;

Forms of inspection: Covering factory on-site visit, company
on-site visit, performance and case inspection, on-site inquiry, and
supplementary visit;

Inspection plan: |dentifying the type of partners, and determining
the form of inspection and its focus;

Inspectors and their responsibilities: Preparing inspection
guidelines for partners, managing the database of partnership, and
establishing inspection team;

Storage after inspection: Organize and conduct the inspection
score for partners, issue a detailed inspection report, carry out
online storage approval, and complete notification on follow-up
storage.
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Supplier Rating Management

We regularly conduct rating management work on suppliers
based on a fair and transparent supplier classification and grading
management system after the supplier is added in the storage
list. We categorize suppliers based on their performance and
establish targeted incentive mechanisms, termination mechanisms,
and blacklist mechanisms for different categories of suppliers
to effectively motivate and regulate supplier management and
business operations, and to our best to minimize supply chain
risks.

Supplier Audit and Inspection

To ensure that suppliers strictly fulfill their contractual obligations,
we conduct monthly supplier audits and inspections, focusing on
comprehensive supervision and management through document
reviews and on-site verifications, covering dimensions such as the
staffing of cleaning and greening personnel, on-site cleaning quality,
and the performance of greening outsource units.

At the same time, we regularly prepare comprehensive evaluation
reports for suppliers and synchronize the results of performance
evaluation scores and rankings to the Times Neighborhood QA
network, effectively implement supplier rating management in an
open and transparent manner. In 2024, we will implement the
“Cleaning and Greening” assessment standards, evaluate suppliers
from six dimensions, namely third-party customer inspection, 400
hotline complaints, satisfaction survey, daily quality inspection,
quarterly cleaning supervisor evaluation, and Neighborhood Home
Pro work orders.
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8.1.2 Supplier Capacity Building

We actively provide communication channels and training
platforms for suppliers to ensure that suppliers fully understand
and implement the needs and regulations of Times Neighborhood.
Through regular training and publicity activities covering green
maintenance and cleaning work exchanges and policy and system
publicity for suppliers, we clarify the relevant work content and
frequency to suppliers, emphasise inspection and acceptance
standards, guide and supervise suppliers to complete the agreed
work with high efficiency and high standards.

Case: The 2024 Annual Cleaning and Greening Partners
Conference was successfully held

As at 31 July 2024, the Times Neighborhood Cleaning and Greening
Partner Conference was successfully held, with a total of 65 partners
participated in the related discussions. During the meeting, the
Group provided detailed introductions to partners about the Times
Neighborhood “Flower+” service system, which aims to enhance
the quality of the community environment through high-standard
service specification. At the same time, based on the detailed scores
of 165 inspected projects this year, we conducted an in-depth data
analysis and case summary to review the cleaning and greening
services in the first half of the year. By reflecting on and summarizing
the main areas of point deduction by suppliers, we have clarified
the direction for service improvement in the second half of the year
to ensure continuous optimization of service quality. In addition, the
Conference also recognized and awarded outstanding partners as an
encouragement.

BRI AIFRARE RIS

Presentation site of the Cleaning and Greening Partners Conference
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8.2 INTEGRITY PROCUREMENT AND HONEST

OPERATION

Times Neighborhood deeply understands that conducting integrity
cooperation is an important cornerstone for the Company to
achieve long-term and stable development. We always positively
advocate for transparent transactions, strictly regulate the
conduct of internal employees and suppliers in all aspects. We
are committed to creating a clean, transparent, efficient, and
orderly business environment, ensuring that every procurement
and cooperation is conducted within a fair and just framework,
safeguarding the mutual interests of the corporate and its partners,
and enhancing the industry reputation and overall competitiveness
of Times Neighborhood.

Integrity Procurement Management

Times Neighborhood clearly defines the specific behavioral norms
and boundaries of responsibility for employees in procurement
work, consistently requires employees to implement procurement
with integrity in high standards. We clearly list the anti-corruption
commitments of employees in the Anti-bribery and Anti-corruption
Policies (B LIEBRRE MR BISERER ) and the Codes of Conduct (47
A&5FHI) | and strictly stipulates that no employee should accept
benefits, gifts or hospitality from business partners, including
suppliers and contractors. At the same time, we incorporated
integrity clauses into a series of tender procurement contracts
such as the Contract for Greening and Maintenance ( 4k 1t &
# & B8 A [ ), the Contract for Daily Cleaning of Public Areas
(A& HERZEEER)and the Contract for Intelligent
System Engineering (& #e/t R T2 AR , requiring suppliers
to complete the signing process of the integrity agreement when
signing project contracts. In 2024, the signing rate of the Times
Neighborhood “Supplier Cooperation and Integrity Agreement” (
FEm & YERRZ ) reached 100%.

RRRAPEIERRB R A
202435 - RE AR
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We have established a Bidding and Procurement Center to
formulate and improve partner management systems and
processes, and also set up and maintained a partner database to
ensure the timeliness and accuracy of information. The Bidding
and Procurement Center regularly publishes quarterly, semi-annual,
and annual performance evaluation plans for partners. It conducts
on-site inspections of partners’ performance, regularly collects
performance issues and scores from relevant departments, adjusts
the partner levels based on evaluation scores, and updates
and supplements qualified partners to meet the Company’s
development and management needs. At the same time, we have
established a mutual review and supervision mechanism involving
multiple responsible persons, implemented cross-checks at each
procurement stage to mitigate potential risks.

Integrity procurement measures

To ensure that all integrity regulations are effectively implemented,
we conduct investigations and interviews with suppliers through
various means such as phone interviews and questionnaires
on an irregular basis. Once any issues are discovered during
the investigation process, we will immediately request relevant
personnel and departments to rectify them, and impose
corresponding penalty based on the severity of the circumstances.
In 2024, we will continue to conduct inspections under the
integrity campaign to further strengthen social supervisory forces
to effectively combat and curb various major violations and fraud
incidents within the Company, which can ensure transparent
transactions and integrity in cooperation, and safeguard the vital
interests of both parties involved.

At the same time, we encourage all partners to report any
misconduct or fraudulent activities of the Company’s personnel and
provide a dedicated hotline through public channels to facilitate
feedback from partners. Once the relevant reported incidents are
verified as accurate, the Company will provide preferential rewards
to partners in business allocation to encourage the whole society
to participate in corporate integrity building.
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Supplier Integrity Propagation and Implement

To effectively strengthen integrity cooperation with suppliers, Times
Neighborhood actively adopts various measures to fully improve the
dissemination and implementation of the integrity concept. In the
course of daily work advancement, Times Neighborhood organized
and conducted a series of diverse online promotional activities to
enhance suppliers’ awareness of integrity. In 2024, at the Times
Neighborhood’s Partners Conference, we focused on promoting
the Company’s integrity system and the honest mechanism.
During the Conference, we provided a detailed explanation of
the standardization and supervision key points of the supplier
evaluation process, fully motivated suppliers to actively participate
in integrity cooperation, and jointly committed to creating an
environment of integrity and efficiency in collaboration.

BERARERENESHE

Presentation on Integrity System at Partner Conference
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8.3 GREEN PROCUREMENT TO PROTECT

THE ENVIRONMENT

Times Neighborhood actively implements the concept of green
procurement and committees to fulfilling social responsibility
together with supply chain partners, and promotes the green
and sustainable development of the industrial ecosystem. At the
supplier warehousing stage, we give priority to suppliers with
environmental certificates, such as ISO 14001, Green Factories,
etc., or excellent environmental performance, and understand
whether suppliers have been subject to environmental-related
administrative penalties by carrying out background checks. When
evaluating suppliers, we incorporate environmental factors into the
scope of technical evaluation and give extra points to suppliers
with corresponding environmental certificates or awards, so as
to motivate cooperative suppliers to pay attention to and carry
out green environmental protection measures. For suppliers of
environmental services, engineering services, and cleaning services,
we conduct an in-depth inspections on their work performance
in greening and maintenance, water and electricity conservation,
dust and noise prevention, construction pollution discharge, and
use of disinfection drugs to strive to minimize the impact of project
operations on the environment.
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In 2024, we carried out inspection and verification in terms
of cleaning, green maintenance, four pests elimination, fire
maintenance, elevator maintenance, procurement of engineering
materials, and management of outsourced unit personnel in some
projects, etc., which based on the established Inspection Standard
on Site 4.0 (K& EIZ#4.0). The performance indicators of
suppliers are rated and evaluated by adding up individual points to
minimize the impact on the environment of project operations. In
2024, the Company piloted the use of building floor cleaning robots
in projects in Foshan (Times Realm) and Qingyuan (The Shore), and
promoted the use of autonomous park sweeping robots in projects
in Guangzhou (Ocean Times) and Foshan (Times Realm).

AHARHEEEREAERE E}%’iﬁ%%g/\

The Promotion Use of Autonomous Park Sweeping Robots in Pilot Projects
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Times Neighborhood creates a harmonious and inclusive community
environment through community building and public welfare activities.
Through the implementation of resource investment and community
mutual aid activities, we focus on the two core issues of “Serving
a wider population” and “Enhancing quality of life”, which not only
increase residents’ sense of participation but also promote sustainable
development of community and fulfill corporate social responsibility.

9.1 COMMUNITY BUILDING, WARM NEIGHBORHOOD

In order to enrich community life and improve community service
level, Times Neighborhood insists on carrying out diversified
community humanistic activities to create a warm and loving
community atmosphere. In 2024, we launched a series of care
activities targeting various groups. On the occasion of the 8 March
International Women’s Day, Times Neighborhood planned various
activities such as “Mini Beauty Salon” and floral handcraft salon
experiences. On 1 June, Children’s Day, we organized a children’s
water party and market game in various communities nationwide.
During the Dragon Boat Festival, we collaborate with property
owners to host diverse events, upholding traditional practices.

= REL - i
[HAEERR|EHE REKERKE
“Mini Beauty Salon” enter the community Children's Water Party

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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Energy Supply Station

HARMONIOUS SOCIETY

9.2 GATHERING LOVE, PROMOTING CHARITY

Times Neighborhood actively practices social responsibility, focus
on public welfare actions to provide comprehensive care for
new employment groups and the elderly. We create a “Delivery
rider-Friendly Community” to provide rest points and convenient
medicine cabinets as public support for delivery riders, so as to
contribute to urban development. At the same time, we carry out
elderly concerts, voluntary haircuts, home visits, and other activities
to care for the elderly, gather social love and convey warmth and
care. Times Neighborhood practices the concept of public welfare
through practical actions, promotes harmonious community
development, and injects more positive energy into society.

Case: Times Neighborhood collaborates with Meituan to build
a “Delivery Rider-Friendly Community”

Times Neighborhood focuses on new employment groups, such as
delivery riders, couriers, and flash delivery personnel, which have
become an indispensable force in the wave of urban development.
Times Neighborhood collaborated with Meituan to build a “Delivery
Rider-Friendly Community”, committed to provide comprehensive
care and support for the delivery rider group. Times Community not
only prepared rest points, bathroom instructions and convenient
medicine boxes for delivery riders, but also regularly delivered care
to outdoor workers through the “Neighborhood Sweet Soup Shop”
brand IP activities. As a company bearing social responsibility, Times
Neighborhood has consistently focused on the new employment
groups, actively providing them with “good services” and helping to
enhance the happiness of urban residents.

PSR
Courier Supply Point
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Charitable haircut

TIMES NEIGHBORHOOD HOLDINGS LIMITED

Case: Times Neighborhood Plans “Relax on the Double Ninth
Festival” Program

Times Neighborhood initiated a public welfare action to assist the
elderly during the Double Ninth Festival, systematically practice the
concept of public welfare through cultural performances, a public
service chain (free medical consultations, free haircuts, etc.), and
warm home visits. At the same time, we collaborate with multiple
resources to create a model of an elderly-friendly community, convey
the value of mutual assistance and share through regular public
welfare actions, and continuously enhance Times Neighborhood’s
social influence in delivering public welfare practices.

e Sonan
LEERE

Elderly concert

EFIRL

On-site condolences
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10.1 BUR 3 &

ESG 512
ESG Indicator

10.1 THE LIST OF POLICIES

BFERBE
Compliance with National Policies

R EBBUR

Internal Policies

A IRIF
Environmental
A1 HERH (PEARHEMBEEREY SRAREDN SR (B8 BE BERERL2EEFM
Emissions E) Management Manual on Quality, Environment and
Law of the People's Republic of China on Occupational Health and Safety
Prevention and Control of Environmental (&£ - =3E - BERRL2REF )
Pollution by Solid Waste Procedure Document on Quality, Environment and
(hEE A R EFBIR &S5 RE7E) Occupational Health and Safety
Law of the People’s Republic of China  C(RIBE =B EFTEZHE )
on the Prevention and Control of Control Procedure for Identification and Evaluation
Atmospheric Pollution of Environmental Factors
(HPEE A R FEMBIE IR B R EE) CGRIFERAIEE R EZEHIRET)
Law of the People’s Republic of China Control Procedure for Environmental Monitoring
on the Prevention and Control of and Compliance Evaluation
Atmospheric Pollution GRIR - BERRLZE2TRHAEHIRR)
Control Procedure for Environment and
Occupational Health and Safety Non-Conformance
(REBEIERTE)
Regulations on Noise Management
(CZEYREEMEE)
Regulations on the Management of Three Wastes
Emission
A2 EIREH (REARHEMBIEHR82RE) MRDHEERERT B REZIE)
Use of Law of the People's Republic of China Measures on Measuring and Assessing Public
Resources on Energy Conservation Energy Consumption of Properties
CREARFEMBIATEAERE) GTBMAEBREETITRREH)
Renewable Energy Law of the People’s  Guidelines on Administration and Office Operation
Republic of China Management and Staff Behavior
(AR FAMBEIOR) CERITRM R BITERA) - EisefF eV BAD)
Water Law of the People’s Republic of The Notice on Strict Exercise of Resource Saving,
China Energy Conservation and Consumption Reduction
for Administration and Office Operation
A3 BHER (REETI24 i T HERE)GR/T (ERE BRI B IR AR )
RAEIR 50640-2010 The Regulations on the Management of Energy
The Evaluation Standard for Green Conservation and Monitoring
Environment  Construction of Buildings GB/T 50640- {#1Z A HEEiEA B RERILE)
and Natural 2010 Measures on Measuring and Assessing Public
Resources (R AR EMBIRIBIREE) Energy Consumption of Properties

Environmental Protection Law of the
People’s Republic of China

(R AR EMBEIRIE S ETEE)
Law of the People's Republic of China
on Evaluation of Environmental Effects
(e RalETE %)

Green Community Creation Action Plan

(RIBRARH R T EZEHIET)

Control Procedure for Identification and Evaluation
of Environmental Factors
CRIFERIERE H M T EIEHIRT)

Control Procedure for Environmental Monitoring
and Compliance Evaluation

BB AR AR
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ESGE1E BFEREE A B BER
ESG Indicator Compliance with National Policies Internal Policies

A4 RIREL (EFt BB R R (E SRR IR (ERREE R B IR ED)

Climate [2015]3625%) The Regulations on the Management of Energy
Change Low Carbon Community Pilot Conservation and Monitoring

Construction Guide (Development and  (ERTTERPF R BITEIL) - EipeEFERYE AN

Reform Office Climate [2015] No. 362 The Notice on Strict Exercise of Resource Saving,
Energy Conservation and Consumption Reduction
for Administration and Office Operation

B1 &% (REARFEMBELEE) (BT EERFRATAFTEREFM
Employment  Labour Law of the People’s Republic of  Personnel Management Manual of Guangzhou
China Times Property Management Co., Ltd.
(PREARKEMBLEE BE) (AT BB FD
Labour Contract Law of the People’s Talent Training Manual
Republic of China FlEmEZHIED
CHREE AN RHMBIBE R EE) Benefit Sharing System

Law of the People’s Republic of China
on Promotion of Employment

(R AR EMBEIE 2 RBIE)

Social Insurance Law of the People’s
Republic of China

CEIEFRETRED

Provisions on Prohibition of Child Labour

B2 iZEHZE (SBERRREE) (B2 RN BERRZE2EEFM

Health and Protection of Labour Rights and Interests Management Manual on Quality, Environment and

Safety (REAREFBEIAE)E) Occupational Health and Safety
Labour Law of the People’s Republic of (B = *R¥E BERE R L2 3
China Procedure Document on Quality, Environment and
(R A R EFEBDE B ED) Occupational Health and Safety
Fire Protection Law of the People’s (BRMEEFRLZZEIEHE)
Republic of China Safety Management System of Times
(REAREMBEZ 2 EEE) Neighborhood Group
Law of the People’s Republic of China  (BrR#PELE R EIEHIE)
on Work Safety Risk Management System of Times Neighborhood
(R EE A R HFI BB 2R EH 085D Group

Law of the People’s Republic of China on CR3EEZ=ERIR YR E R BT EZE IR )
Prevention and Control of Occupational ~ Control Procedure for Environmental Factors,

Diseases Hazard Source Identification and Risk Evaluation
(PEARIMBEAREEHREE) CGRIENBEERLZ 2EHIRF)

Emergency Response Law of the Control Procedure for Environmental and
People’s Republic of China Occupational Health and Safety

(LB RBR ARG (RIF BERRELTEERMBSZERRER)
Work-related Injury Insurance Control Procedure for the Monitoring and
Regulations Measurement of Environmental and Occupational

Health and Safety
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BTERBE

Compliance with National Policies

AT

Internal Policies

B3 BRIEFIN - CANF BB F
Development Talent Training Manual
and Training (BARHE B TR EEE LIS (202247)
Allowance Management System for Employees’
Professional Qualification Certificate of Times
Neighborhood (2022 Edition)
(FREBEBTIEBHEEHE)
Employee Credit Management System of Times
Neighborhood
B4 % T A CEILFERETIRE) (BMNTERRYEEEERARAZTEEFM
Labour Provisions on Prohibition of Child Labour ~ Personnel Management Manual of Guangzhou Times
Standards (PEAREMHLE)E) Property Management Co., Ltd.
Labour Law of the People’s Republic of
China
(PEAREMBEMASREBIE)
Social Insurance Law of the People’s
Republic of China
Bs HtAEESEIE (PEARRMBBRITE) (SRR EE A ERE R HIE)
Supply Chain  Law of the People’s Republic of China on Partner Management System of Times
Management  Bid Invitation and Bidding Neighborhood Group

(BB EERRZEEGE)
Bid Invitation and Bidding Management System of
Times Neighborhood Group

R A R R AR
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ESG & BFERBER
ESG Indicator Compliance with National Policies

AT

Internal Policies

B6 EmAIT (PEARAMBEFEE)

Product Trademark Law of the People’s Republic

Responsibility ©f China
(PEARHAMBEREESEE)
Advertisement Law of the People’s
Republic of China
(PEARAMBEZENZE)
Patent Law of the People’s Republic of
China
(REARENMBEMEZE)
Law of the People’s Republic of China
on Product Quality
(PEARAMBEDEE &R RER)
Law of the People’s Republic of China
on Protection of Consumer Rights and

Interests
(R AR AR RS ER
RERMER)

Opinions of the General Office of the
State Council on Facilitating Continuous
and Healthy Development of the
Construction Industry
(EBREHAEBENANERERAZ
EHEEER)

Guiding Opinions of the General Office
of the State Council on Promoting
Fabricated Construction
(EREEEEEFRERICRSETE
EETER)

Several Opinions on Promoting the
Modernization of Building Materials
Industry and Improving the Quality of
Residential Buildings

(RRMEBIBEBREEREEERE)
Management Procedures of Times Neighborhood
for Project Operation and Decision-making
(FRYETRBZE] mE RRBERELE)

Quality and Service Standards of Times Property
for Sunflower Model
(FRYETEBEE] mE RRBFEE)

Quality and Service Standards of Times Property
for Golden Lily Model
(FRYETELE] mE RRKRE)

Quality and Service Standards of Times Property
for Tulip Model

(RFPERERERRE)

Regulations on the Management of Property Owner
Information

(ERLZESER)

Emergency Plan on Information Security
(RRMEBERECED £ BAREEGE)

Full Lifecycle Management System for Project
Operation of Times Neighborhood
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BFERBER
Compliance with National Policies

AT

Internal Policies

B7 RE®
Anti-corruption

(REARHAMBERAER)

Company Law of the People’s Republic
of China

(PEARKEMEREEE)
Anti-Money Laundering Law of the
People’s Republic of China

(P EE AR HME R BEEE)
Anti-monopoly Law of the People’s
Republic of China
(PEARHAFMERTIESHFE)
Law of the People’s Republic of China
Against Unfair Competition
(ERZEILEEBRITROEITRE)
Interim Provisions on Prohibiting
Commercial Bribery

(BRBEEEREEBRERSE)
Management Policy of Times Neighborhood Group
on Anti-Commercial Bribery

(B R EE R FRERFIE)

Management Policy of Times Neighborhood Group
on Anti-Corruption

(R RE EBEREEEIRIE)

Management Measures of Times Neighborhood
Group on Anti-Money Laundering
(FRAMEEEEREAERZEEEEHRT)
Integrity and Self-discipline Regulations for the
Management of Times Neighborhood Group
(FRBZEEESSERERIVE

Measures of Times Neighborhood Group on
Dealing with Cash and Gifts

(RS (R 22 52 B ) o By SR ER SR Il /)

Report Policy of Times Neighborhood Group on
Conflicts of Interest
(FRBEEEETEREENE)

Management Policy of Times Neighborhood Group
on Audit and Supervision
(FRRMEEEBETIRANEAFES)

Integrity Undertakings of Times Neighborhood
Group Employees

(RFRABEE S THRZFAD

Employee Integrity Code of Times Neighborhood
Group

(FRBEETAESE)

Employee Red Line Policy of Times Neighborhood
(R A EEIRABSPRD

Code for Employee Management of Times
Neighborhood
(FRABETEBARRBERERE LB A R
Employment and Incentive Plans for Part-time
Supervisors of Affiliated Companies of Times
Neighborhood

R A R R AR
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10.2 A E W % k! 10.2 TABLES OF KPIs'
BREERENXR
List of Environmental Data®
ESGiE#& B 2022F HiE 2023F HiE 2024 F H B
ESG Indicator Unit Data of 2022 Data of 2023 Data of 2024
Al BB
Emissions

Al BERREER ABEREE

The types of emissions and respective emissions data

Ay Fr 38.40 26.29 3,554.99"

Nitrogen oxides Kilogram

meafy F= 1.60 3.50 7.82°

Sulfur oxides Kilogram

EERRY) Fr 2.84 1.92 227.74"

Particulate matter Kilogram

A2 BERBRIRERTE

Greenhouse gas emissions and intensity®

HE— BELERBIENE A 261.13 676.36 1,655.31"

Scope 1: Direct greenhouse Tonne

gas emissions

HE_—HERERBHENE A 25,707.90 20,663.34 19,268.70

Scope 2: Indirect greenhouse Tonne

gas emissions

RERBHRES A 25,969.02 21,339.71 20,924.01

Total greenhouse gas Tonne

emissions

BEREHEREE W AR¥EBEETRA 9.96 8.63 8.76

Intensity of greenhouse gas Tonne/revenue in

emissions RMB (million)

A13 FIELERERRYHLREREE

Total hazardous waste produced and intensity

Ed=P A A= Fr 5,491.57 3,209.05 3,768.50

Waste fluorescent tubes® Kilogram

FEITENMIRE: B2 T 957.88 694.09 763.75

Waste printer toner cartridge/ Kilogram

ink cartridge

REES T 801.56 1,186.20 762.98

Waste batteries Kilogram

BEREEFEM T 802.74 882.43 651.78

Electronic waste Kilogram

BEEREEDRE T 8,053.76 5,971.77 5,947.01

Total hazardous waste Kilogram

BEEEEVERE Fr/ARE 3.09 2.42 2.49
ABETTHA

Hazardous waste intensity

Kilogram/revenue in

RMB (million)

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT



OVERVIEW OF SUSTAINABLE DEVELOPMENT

REREENXR®
List of Environmental Data®
ESG {5 1% By 2022F H & 2023F H & 2024 F HiE
ESG Indicator Unit Data of 2022 Data of 2023 Data of 2024

A4 IEEBRERZNREBREE

Total non-hazardous waste produced and intensity

BEREVEES A 1,104.57 1,830.63 4,296.79"
Total non-hazardous waste Tonne
BEEZEYEE Wa/ AREBEEITHA 0.42 0.74 1.80
Non-hazardous waste intensity Tonne/revenue in
RMB (million)
A2 ERER
Use of Resources
A2 RERESNEERBEEREARERTE®
Direct and indirect energy consumption by type in total and intensity®
FakRERS JK BB 46,095.65 38,874.41 42,252.30
Comprehensive energy MWh
consumption
RERRERTE KEF, AR 17.69 15.73 17.69
BEITRA
Comprehensive energy MWh/revenue in
consumption intensity RMB (million)
BERERREREE JKEL B 1,017.80 2,642.00 6,343.43
Direct energy consumption MWh
B EREREE JKEL B 45,077.85 36,232.41 35,908.87
Indirect energy consumption MWh
HNEE S JKEL B 45,077.85 36,232.41 35,908.87
Electricity purchased MWh
BAL AR U 3.53 1.03 0.97
Liquified Petroleum Gas Tonne
RAR, SR 415.00 3,143.00 58,725.00"
Natural gas m’
R VN 1,134.00 730.00 505.00
Gas m°
5 h vai 44,583.16 62,307.62 546,862.79"
Diesel Litre
YU vai 58,442.14 221,125.61 51,848.46"
Petrol Litre
Bm 7t 20.00 560.00 130.00
Kerosene Litre
A22 BREKERBE
Water consumption in total and intensity’
BFEKE K 996,880.47  1,834,508.81  1,753,855.73
Total water consumption m®
FKEE SNIKSARE 382.53 742.32 734.19
BETRA
Water consumption intensity m3/revenue in
RMB (million)

RF A EIEAR B R AT

20243R 55
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HEEHENL®
List of Social Data®
ESG {5 1% B 2022F Hiig 2023F E & 2024F Hig
ESG Indicator Unit Data of 2022 Data of 2023 Data of 2024

B1 &
Employment
Bi.1 R#H EEEE FREANRMEZINES LY
Total workforce by gender, employment type, age group and geographical region

EERE A 9,128 6,584 5,138
Total number of employees Headcount
RMRIE D St A 5,568 4,102 3,283
By gender Male Headcount
g A 3,560 2,482 1,855
Female Headcount
RIERED 2HRIESR A 9,128 6,584 5,138
g5 Full-time employees Headcount
By employment ¥R B A 0 0 0
type Part-time employees Headcount
RIEFER =RERE A 31 31 21
o Senior management Headcount
By employee FREERE A 335 299 312
category Middle management Headcount
HEERE A 8,762 6,254 4,805
Entry-level employees  Headcount
RFRE S FEB295R R AT A 1,447 953 694
By age group’ Existing employees Headcount
aged 29 and below
TEBB0-495% A 4,462 3,550 3,167
Existing employees Headcount
aged 30-49
TEBE50mE M LA | A 3,219 2,081 1,277
Existing employees Headcount
aged 50 and above
i@ &5 [ A A 9,125 6,581 5,134
By geographical  Chinese Mainland Headcount
region HEp EREAN A 5,009 3,799 2,645

Among which, inside Headcount
Guangdong Province

BEERA S A 4,116 2,782 2,489
Outside Guangdong Headcount

Province

R B R & 3[R A 3 3 4
China’s Hong Kong, Headcount

Macao and Taiwan

regions

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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HEEHENL®
List of Social Data®
ESG {5 1% B 2022F Hiig 2023F E & 2024F Hig
ESG Indicator Unit Data of 2022 Data of 2023 Data of 2024

B1.2 &M A FRARREEE I WEERKLLE"

Employee turnover rate by gender, age group and geographical region™

EEH#RKLLE % 31.94 35.58 29.42
Total employee turnover rate
M RIE 5 S % 28.36 33.26 28.88
By gender Male
4 % 36.79 39.08 30.37
Female
FicEl D TEBES0BR A T % 42.71 48.26 38.91
By age group Existing employees
aged 30 and below
E B 30-495%, % 28.41 30.68 22.83
Existing employees
aged 30-49
TERE505% K LA | % 29.43 36.11 37.40

Existing employees
aged 50 and above

e &l o B A3, % 31.93 35.59 29.43
By geographical  Chinese Mainland
region Hp - ERENRN % 38.13 37.45 30.30

Among which, inside
Guangdong Province

EERE I % 22.12 32.85 28.48
Outside Guangdong

Province

FEER A @ % 37.50 0.00 20.00

China’s Hong Kong,
Macao and Taiwan
regions

R EERERAH
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HEEHENL®
List of Social Data®
ESG {5 1% B 2022F Hiig 2023F E & 2024F Hig
ESG Indicator Unit Data of 2022 Data of 2023 Data of 2024

B2 BEHEZE
Health and Safety
B2.1 BE=FEITHAHERLR
Number and rate of work-related fatalities occurred in each of the past three years

TTHMAE A 2 1 0
Number of work-related fatalities Headcount
AT Tk & % 0.02 0.02 0

Rate of work-related fatalities''

B22 HIEEBAIEAH

Lost days due to work injury

EITGHEAIIEER X 778 681 530
Lost days due to work injury Day
TEHERE R o8 89 111
Number of work injuries Case

B3 % & B ZH

Development and Training
B3.1 RMBIMESERESNIIEEEIL"?
The percentage of employees trained by gender and employee category'
RiIEELEERA DL % 100 100 100
Percentage of employees trained to total
number of employees

MR EMZIEEBS L % 61.00 62.30 63.90
Gender Percentage of male

employees trained

LMRIEEBED % 39.00 37.70 36.10

Percentage of female
employees trained
EEER EREREXIES % 0.34 0.47 0.41
te
Employee Percentage of
category senior management
employees trained
hREEEBRIE D % 3.67 4.54 6.07
kb
Percentage of
middle management
employees trained
ABEEXIEDL % 95.99 94.99 93.52
Percentage of
entry-level employees
trained

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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OVERVIEW OF SUSTAINABLE DEVELOPMENT

HEEHENL®
List of Social Data®
ESG {5 1% B 2022F Hiig 2023F E & 2024F Hig
ESG Indicator Unit Data of 2022 Data of 2023 Data of 2024

B3.2 RMFIREEERE S BEEERTKIINTIEH"
The average training hours completed per employee by gender and employee category™
PREETHZIR B 27.14 52.39 33.34
4
Average training hours Hour
for entire employees

el SitE 8 XA AN 25.49 52.39 33.83
#

Gender Average training hours Hour
for male employees
IR B P X IR AN 29.71 52.39 32.48
#
Average training hours Hour
for female employees

EER =RERETFHEI B 90.45 52.39 9.62"
Employee ST
category Average training Hour
hours for senior
management
hAREIRE TR N 94.95 52.39 29.43
R 81
Average training Hour
hours for middle
management
g@%%@ﬁ%ﬂlﬁ% AN 24.32 52.39 33.70
Average training Hour
hours for entry-level
employees

B5 i ESEEE
Suppliers Management
B5.1 it EBEI S WEHEFHA
Number of suppliers by geographical region

HIEm AR 1] 715 880 1,115
Total number of suppliers Entity

Hh [ B A ERE A & 596 710 881
Geographical HEREHE

region Chinese Mainland: Entity

Number of suppliers in
Guangdong Province

B A B SN & 119 170 234
GYASE 4
Chinese Mainland: Entity

Number of suppliers
outside Guangdong
Province

B5.2 BIITEBESNUERHE
Number of suppliers where the practices are being implemented
MITHEEBONHEREA & 715 880 1,115
Number of suppliers where the practices Entity
are being implemented

B A E IR AER /RFJ
20241RIF G RER
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HEEHENL®
List of Social Data®
ESG {5 1% B 2022F Hiig 2023F E & 2024F Hig
ESG Indicator Unit Data of 2022 Data of 2023 Data of 2024

B6 EmEE
Product Responsibility
B6.2 HEFENEMRRBHIRFHE

Number of products and service related complaints received

EERFES N 14,043 9,090 6,162
Number of total complaints received Time
He 22 R PN 2,387 2,169 1,672
Among which, the Time
number of complaints
on security
AR 75 2RI EF R 7,458 4,327 3,135
Service-related Time
complaints
TRERF N 2,711 2,230 1,233
Engineering-related Time
complaints
H AR R N 1,487 364 122
Other complaints Time
EEEXIFRBAH N 302 187 387
Number of praises received from property Time
owners
B7 RE’S

Anti-corruption
B7.1 RERPAHBEASHESRHICELENESHARHEE
Number of concluded legal cases regarding corrupt practices brought against the issuer or its
employees during the Reporting Period

REWEEENE SHARGNHE &3 - N -
Number of concluded legal cases Case

regarding corrupt practices

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT ~ e—
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HEEHENL®
List of Social Data®
By 2022F Hiig 2023F E &
Unit Data of 2022 Data of 2023

2024 F HiE
Data of 2024

B7.3 HlmEERE TREMNRAITHEI

Description of anti-corruption training provided to directors and staff

2MREFEINESE AR A 5 - -
Number of Directors participated in Headcount
anti-corruption training
MESEREHRESEIIERR B 5 - -
Total number of hours on anti-corruption Hour
training provided to Directors
2IMREFEIINEES AR A 1,000 230 210
Number of staff participated in Headcount
anti-corruption training
miEERHOREFHIERR B 1,000 230 210
Total number of hours of anti-corruption Hour
training provided to staff
B8 i EHRE
Community Investment
B8.2 EETEHEMBAEIR
Resources contributed to the focus area
PHBERBHEEA Tt - - 178.60
Total investment in charitable donations RMB
(thousand)
HepBREIERA T - - -
Among which, investment in RMB
medical care (thousand)
AR ERA T - - 50.00
Investment in community RMB
(thousand)
KEERATEERA T - - -
Investment in poverty alleviation RMB
and assistance (thousand)
XS Tt - - -
Investment in arts RMB
(thousand)
HAth 75 Em&RA T - - 128.60
Investment in other areas RMB
(thousand)
EBEZHEAR/&EILEHM AR - - -
Statistics on employees participation in Headcount

community welfare/volunteer services

R EIZERERAT
. D004 - HEREAH
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s

o Notes:

20245 E 2 F R UM 2 ESG #UE
FraT g E s — B

m - EEREMRKRINEE N
HERRARBERNHBEE
MITE GGk -Hea gEREES
BE (GRAEETEBA GB/T
2589-2020% 1 T5TE ©

TIMES NEIGHBORHOOD HOLDINGS LIMITED

2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

1.

The scope of ESG data of Times Neighborhood for the entire year of
2024 is consistent with that of the annual report.

2. RBREHRHEBRERARBENHAE 2. The environmental data covers the office areas of Times
5 (BEARBE WA Neighborhood (including the headquarters, branches in cities and
ETEBFRA) ARBARREE its subsidiaries) and the operational data (including waste, energy
TYEERNMELEHEE (2 consumption, water consumption and carbon emissions of the
EMEEBERERFELNEBHHE property management office and non-contributory parts) of the
Z=Y) - 8L IR BE FE KB FE R Bk HE AR properties managed by the Company, which are sourced from related
) BEBEREHANBERAE payment list and statistical ledger.

BB EGE AR

3. REREBHEMGEEE A bk 3. Greenhouse gas emissions statistics scope: CO,; of which, the
Heh BEHAEREHN (HE—) calculation formula of direct greenhouse gas emissions (scope 1)
W EAR2ERE ARAMEE is based on the Guidelines for Accounting Methods and Reporting
REBARNEZESEHMHN (0 Greenhouse Gas Emissions of Public Building Operation Enterprises
BELELERAEREHFNZE (Trial) (A HBEEEPERERBIBZE HEAMREERD (A7) )
ERMFEEE (RT)) HEAE issued by the National Development and Reform Commission of the
RN (BEE D) MERERES People’s Republic of China, and the emission factors of the indirect
ZrpiE A\ R AMBEREIRIEIEHM greenhouse gas emissions (scope 2) are based on the average
7 CRAR B M2022F & 1 — &1Lk emission factor of the national grid (0.5366tCO,/MWh) in 2022 under
A FHAE) FrEi2022F E 2 the Announcement on Issuing the CO2 Emission Factor for Electricity
Bl & 48 19 PE A F (0.5366tCO,/ in 2022( B3R 3 #2022F & 1 — | LI BERE FH 2% ) issued by
MWh) © the Ministry of Ecology and Environment of the People’s Republic of

China.

a) [—EUE] 5 BEINES a) The description of “Consistency”: to facilitate meaningful
TR E RESHE LB 1E comparison and monitoring of changes in greenhouse gas
BERLBRMER  KN|KE emissions from purchased electricity, the carbon emissions
HEAZERBHENTRAES from electricity consumption in the indirect greenhouse gas
FiT BE A BB BE LR — ER R emissions produced in this report are consistently calculated
B A REIRIE B A AR A 10 B with the adoption of the CO, emission factors for electricity in
HE R EE S ZE bk China issued by the Ministry of Ecology and Environment of
REGEITEIH the PRC in the relevant year.

4, B S EREEE AL 0024 4. Changes in our business operations have resulted in an increase in
FEAE‘D Hmaty- BHY nitrogen oxides, sulfur oxides, particulate matter emissions, Scope 1
e #@E— (ERAERE) (direct greenhouse gas) emissions, total non-hazardous waste, and
HE BEEEYHE RAIA consumption of natural gas and diesel for the year 2024. Decrease in
SRBEREERMIE N REIATEE the use of the Company’s official vehicles have resulted in a decrease
ERARD WAFEABEREES in consumption of petrol this year.

Fir T B

5. 2022F —2024FEHENTRALR 5. The amount generated in 2022-2024 was counted in kilogram.
FTEfL-

6. AEBFEEMEERENSAKE 6.  The Group’s energy consumption category for this year includes fuel

for official cars and employees’ canteen, and electricity purchased,
in accordance with the data sourced from related payment list and
statistical ledger. Among them, energy dissipation coefficient is
calculated based on the General Principles for Calculation of the
Comprehensive Energy Consumption (474 gEFEstE B A)) (GB/T
2589-2020).



10.

11.

12.

13.

AEBRKEXZR/THRE @M
KOBEERY ETEEY AKX
FYBRBORBEE M MmE
FOER A M AT & BRACER ©

HERBBRERRMEFRE
AR R SR BURETE R
BRRABRNEERET -

BFREIDESE FEB2R K AT
1B B BN295% (5295 ) L THIEE :
£ 85055 & A & B BP505% (250
) ERES -

EERARLLEFAELAR RKE
S8 (ZER),/ (BEEH (&
BH) + 2 FEHBEBREBE (X
B ) e

a) [—E ] A BRI E
2023F F AR B RAK L X
FEARNAE RREEBH (Z
),/ (RS & (%8
)+ ZFEFBEREEH
(ZEER) ) > 2024F HIE R
BHEAZAR UERE—
Bk o

ATT#bEHELAR A BIT
MABR BB B E100% °

RERXIEERZIEEETEDL
MetEARN A ZENZIEE A
#,/ZiEE AZ100% °

XERIRE FHRINEB=Z8
SllfE B Sl N E AR BRI
BEAHC

[—21% ] &RA - BB E2023F 1 A IR
BFEHFINEHEFEAR B  ZERE
BRI ZERZIEE AB
2024F BB EHAZ AR UERE—
B AN BRSO

14.

Y2024 4F 1 R ¥ = AR B IR [E 1R
AT REARETHE GHREF
ERREREFHZIGEERT

-

10. AIFEBRRERGL
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11.

12.

13.

The Group’s water consumption is mainly supplied by the municipal
pipeline network, and the data for hazardous waste, non-hazardous
waste and water consumption is sourced from payment slips,
financial reimbursement records and administrative ledger records.

The social data covers the scope of the Times Neighborhood Annual
Report, and unless otherwise specified, the data calculation process
is based on the Company’s internal ledger.

Defined by age: Existing employees aged 29 and below means
employees aged below 29 (including 29), while existing employees
aged 50 and above means employees aged 50 and above (including
50).

The calculation formula of employee turnover rate is: number of
turnover (of that category)/(number of employees at the beginning
of the period (of that category) + number of new hires in the year (of
that category)).

a) The description of “Consistency”: the calculation formula used
by Times Neighborhood for employee turnover rate in 2023
was: Number of employees lost (in that category)/(Number
of employees at the beginning of the period (in that category)
+ Number of new hires in that year (in that category)), and
the formula was used for 2024 data processing to maintain
consistency.

The calculation formula for the rate of work-related fatalities is:
Number of work-related fatalities/Total number of employees * 100%.

The calculation formula for the percentage of employees trained by
employee category is: Number of employees trained in that category/
Number of employees trained*100%.

The average training hours by employee category is: Total training
hours for employees in that category/Number of employees trained
in that category.

The description of “Consistency”: the calculation formula used by Times
Neighborhood in 2023 for the average training hours of employee was: Total
training hours for employees in that category/Number of employees trained
in that category, and the formula was used for 2024 data processing to
maintain consistency and data validity.

14.

Due to the Company’s adjustment of the training methods and
contents for senior management in 2024, the average training hours
for senior management have decreased this year.

RRABEZERBRAT
2024IRIF - HERE)




M. BXA(RE #HBRERBEEINHREERS
ESG REPORTING GUIDE CONTENT INDEX OF
THE STOCK EXCHANGE

3% REENER BEEH B
No. KPlIs Reporting Chapters Remarks
ARE
Environmental
EBEAL : HHY
Aspect A1: Emissions
— MR 6.1, 10.1

General Disclosure
BHEBRIAEREHER MRS FEREZEENNELSH:
@ BX: &
b) BFHEHBETABEAZENRMERRROINER -
Information on:
(@) the policies; and
(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to air and greenhouse gas emissions, discharges into water and land, and generation
of hazardous and non-hazardous waste.
A1.1 BERU R AR KR R EUE - 10.2
The types of emissions and respective emissions data.
A1.2 B (BE) e REE (BE2) REREBHNE (UEE) R (n@Es) 102
BE(WABESEN BEREAE) -
Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas emissions (in
tonnes) and, where appropriate, intensity (e.g. per unit of production volume,
per facility).
A1.3 FMECAEEENEE (UBHE) R (WER)ZE (NUEESENL-§ 102
EREETE)
Total hazardous waste produced (in tonnes) and, where appropriate, intensity
(e.g. per unit of production volume, per facility).
A1.4 FPEXREEENES (UHEFE) R (WER)ZE (NUBESENL-§ 102
JHREETE)
Total non-hazardous waste produced (in tonnes) and, where appropriate,
intensity (e.g. per unit of production volume, per facility).

A1.5 HIFTAT UMM E B ER B ETEL B ZMRONTE - [(HEEGRER . EH
Description of emissions target(s) set and steps taken to achieve them. REZ
[FEATURE]
LOW-CARBON

TRANSITION AND
RESPONDING TO
CLIMATE CHANGE
A1.6 HEEAERESEENNT L R VORERERAETE 6.1
L B R AT ERENE) P B
Description of how hazardous and non-hazardous wastes are handled, and a
description of reduction target(s) set and steps taken to achieve them.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT ~ &——
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11.

ERFTCRE - 8 R

BaHRERIDABTRSI

ESG REPORTING GUIDE CONTENT INDEX OF THE STOCK EXCHANGE

3
No.

HRENER
KPls

ﬁd::ﬁ:kh—

5B B
Reporting Chapters Remarks

EBHEHA2 : ERER

Aspect A2: Use of Resources

—RIKE

General Disclosure

BERERER (BEEIR KREARME) A9HE -

Policies on the efficient use of resources, including energy, water and other raw materials.
A2.1 RENESMERER/SEEER(NE fIh) BEE (UTETRE
FEIREE (WAGESEN  BHERMEAE) o

Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil)
in total (kWh in "000s) and intensity (e.g. per unit of production volume, per
facility).

BEKEREE (MABESERL BERBHE) -

Water consumption in total and intensity (e.g. per unit of production volume,
per facility).

WA WEERER MG B R R AEDEL B MR LR -
Description of energy use efficiency target(s) set and steps taken to achieve
them.

I SKEGER AR LRI B AR AR O RAKE =B ERAES
BB RPTEREA AR

Description of whether there is any issue in sourcing water that is fit for
purpose, water efficiency target(s) set and steps taken to achieve them.
ARmATABEMHENEE (U E) R (NER) BEEEUGE-
Total packaging material used for finished products (in tonnes) and, if
applicable, with reference to per unit produced.

A2.2

A2.3

A2.4 |

A2.5

6.1, 10.1

10.2

10.2

6.1

6.1

A
Not applicable

BHA3 RERAAER

Aspect A3: The Environment and Natural Resources

— MR E

General Disclosure

HEBEITAHRRERARERENEATENKE -

Policies on minimising the issuer’s significant impacts on the environment and natural
resources.
A3.1 BEBLHHRERAARBERNEAZERERNERERTENTH
Description of the significant impacts of activities on the environment and
natural resources and the actions taken to manage them.

6.1, 6.3, 10.1

6.1,6.3

U E A A R
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1. BXFGRR dHERERHmEEIDANETRS

ESG REPORTING GUIDE CONTENT INDEX OF THE STOCK EXCHANGE

Fi BRENIEE
No. KPIs

wEEH

Reporting Chapters Remarks

BHEHA4: RIRE1E

Aspect A4: Climate Change

—RIKE

General Disclosure

B REHEERAEEBTAEERENERRGHEEETENHER -

Policies on identification and mitigation of significant climate related issues which have
impacted, and those which may impact, the issuer.

A4.1 HLER R e BT AELAYENEARKEHEEE RELHTH-
Description of the significant climate-related issues which have impacted, and
those which may impact, the issuer, and the actions taken to manage them.

[(BEERER . EH
RIEZ{

[FEATURE]
LOW-CARBON
TRANSITION AND
RESPONDING TO
CLIMATE CHANGE
[(ZERRER . Y
RIEE(L

[FEATURE]
LOW-CARBON
TRANSITION AND
RESPONDING TO
CLIMATE CHANGE

B#gE
Social
E®EB1 : EfE
Aspect B1: Employment
—R KR
General Disclosure
BHRFHKEE BERERA TEHH-RE TSH#
B -
(@) K&
b) BFHEHBITABEAZENMEERRBAPNHER -
Information on:
a) the policies; and

s

b) compliance with relevant laws and regulations that have a significant impact on the issuer

relating to compensation and dismissal, recruitment and promotion, working hours, rest
periods, equal opportunity, diversity, anti-discrimination, and other benefits and welfare .
B1.1 BER EEEE (M2RHER) FRAMN R DHNES B -
Total workforce by gender, employment type (for example full- or part-time),
age group and geographical region.

BRI FRAERNRRESHNEERALE

Employee turnover rate by gender, age group and geographical region.

B1.2

BTl R A R Bt 1548 B

71,101

10.2

10.2

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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. BXARE  #HERERABERDATRS
ESG REPORTING GUIDE CONTENT INDEX OF THE STOCK EXCHANGE

5 BMRANER HEEEH B
No. KPIs Reporting Chapters Remarks

EEB2 #RERE

Aspect B2: Health and Safety

—RIRE 7.2,10.1
General Disclosure

FHERRZ2IERERREREESEBENLEN:

@ BE: Rk

b) BFHBETABEAZENEBERLROINER -

Information on:

(@) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to providing a safe working environment and protecting employees from occupational

hazards.

B2.1 BEZF (BREERFE) BFATITHOAB R X 10.2
Number and rate of work-related fatalities occurred in each of the past three
years, including the reporting year.

B2.2 SERCEP MR (S=E /O 10.2
Lost days due to work injury.

B2.3 HAFMRANBRERET 2R ARBBRITRER T &- 7.2

Description of occupational health and safety measures adopted, and how
they are implemented and monitored.

[EEB3 : R RIE

Aspect B3: Development and Training

—RRIREE

General Disclosure 7.3

FRRAEERTIEREMNMH R FAEHBOR - IES -

Policies on improving employees' knowledge and skills for discharging duties at work.

Description of training activities.

B3.1 BURIREEFR (NERERE FRERE)ASINZIEEE D 10.2
The percentage of employees trained by gender and employee category (e.g.
senior management, middle management).

B3.2 wURIREERFIE S BREETKZINFHEH- 10.2
The average training hours completed per employee by gender and employee
category.

R A R R AR
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[BEB4 : TR

Aspect B4: Labour Standards

—RIKE 7.1,10.1

General Disclosure

BEAPTLE TGS IH:

@ HE: X

b) BFHBEITABEAZENEBERLROINER -

Information on:

(@) the policies; and

(o) compliance with relevant laws and regulations that have a significant impact on the issuer

relating to preventing child and forced labour.

B4.1 W B EANE AR EET KBS T 7.1
Description of measures to review employment practices to avoid child and
forced labour.

B4.2 R EERER BT AR ER BB AMEKRNLER 7.1

Description of steps taken to eliminate such practices when discovered.

[BEB5 : ftEEER
Aspect B5: Supply Chain Management
—RIKE 8.1,10.1
General Disclosure
EEHEENIRIE R G RRBEK -
Policies on managing environmental and social risks of the supply chain.
B5.1 BB D HERSE 10.2
Number of suppliers by geographical region.
B5.2 HWAEBEREEFNEN mERTERENNHERZE UREBHR 81,102
TREERE-
Description of practices relating to engaging suppliers, number of suppliers
where the practices are being implemented, and how they are implemented
and monitored.
B5.3 M AEEANEEESERONRE I ERRNED U RBBHRITR 82,83
BERAE
Description of practices used to identify environmental and social risks along
the supply chain, and how they are implemented and monitored.
B5.4 HRERERERREESARRERRRBOED - ARBBENTRE 8.3
RAEe
Description of practices used to promote environmentally preferable products
and services when selecting suppliers, and how they are implemented and
monitored.
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ESG REPORTING GUIDE CONTENT INDEX OF THE STOCK EXCHANGE

HRENER
KPls

HEEEH B
Reporting Chapters Remarks

EEB6 :EmEME
Aspect B6: Product Responsibility

—RE

General Disclosure
FRMRHERNRBENREREZS B RELMEFEARBERSEN:
@ BE: Rk

b) BFHBETABEAZENEBERLROINER -
Information on:

(@) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to health and safety, advertising, labeling and privacy matters relating to products and
services provided and methods of redress.
EEXEEREMBYETRAZ2BEREAMELKRNBE DL - TNEA
Percentage of total products sold or shipped subject to recalls for safety and Not applicable

B6.1

B6.2

B6.3

B6.4

B6.5

health reasons.

5.1,101

ERENERRRENRFEHE AREE R E- 5.1

Number of products and service related complaints received and how they

are dealt with.

W B RS B EREWAED - 4.3
Description of practices relating to observing and protecting intellectual

property rights.

HEERTBIEREMEPIET - A
Description of quality assurance process and recall procedures. Not applicable
HIHBEERRERLEBRE  UARMEANMTRERF % 5.2

Description of consumer data protection and privacy policies, and how they

are implemented and monitored.

R A R R AR
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BEB7 : RES
Aspect B7: Anti-corruption
—RIKE 4.3,10.1
General Disclosure
BRI R BEFROAREN:
@ HE: X
b) BFHBEITABEAZENEBERLROINER -
Information on:
(@) the policies; and
(o) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to bribery, extortion, fraud and money laundering.
B7.1 RERMANBETASIEEERDVEEANE THARMEOEE RFA 102
ER-
Number of concluded legal cases regarding corrupt practices brought against
the issuer or its employees during the reporting period and the outcomes of
the cases.
B7.2 i EE L RRER  URBERTRER S %o 4.3
Description of preventive measures and whistle-blowing procedures, and how
they are implemented and monitored.
B7.3 HWhMEERE TRENREFE- 4.3,10.2
Description of anti-corruption training provided to directors and staff.

[BEBS : tERE

Aspect B8: Community Investment

—RIKE 91,92

General Disclosure

BREAME2ERTREEMELRRENHREEB EDHGZRULEBEMANBEK -

Policies on community engagement to understand the needs of the communities where the

issuer operates and to ensure its activities take into consideration the communities’ interests.

B8.1 EIERER (HE REFHE SIFR BE XL -BE) - 91,92
Focus areas of contribution (e.g. education, environmental concerns, labour
needs, health, culture, sport).

B8.2 EZIERMBBER (ML BAKME) - 10.2
Resources contributed (e.g. money or time) to the focus area.
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