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CAUTION REGARDING FORWARD LOOKING
STATEMENTS

This document contains forward-looking statements
concerning anticipated markets for our products,
implementation of government policy initiatives, planned
manufacturing capacity expansion, product cost reduction
activities and planned investments. These forward-looking
statements reflect Ballard’s current expectations as
contemplated under section 27A of the Securities Act of
1933, as amended, and Section 21E of the Securities
Exchange Act of 1934, as amended. Any such statements are
based on Ballard’s assumptions relating to its financial
forecasts and expectations regarding its product development
efforts, manufacturing capacity, and market demand. For a
detailed discussion of the factors and assumptions that these
statements are based upon, and factors that could cause our
actual results or outcomes to differ materially, please refer to
Ballard’s most recent management’s discussion & analysis.
Other risks and uncertainties that may cause Ballard’s actual
results to be materially different include general economic
and regulatory changes, detrimental reliance on third parties,
successfully achieving our business plans and achieving and
sustaining profitability. For a detailed discussion of these and
other risk factors that could affect Ballard’s future
performance, please refer to Ballard’s most recent Annual
Information Form. These forward looking statements are
provided to enable external stakeholders to understand
Ballard’s expectations as at the date of this document and
may not be appropriate for other purposes. Readers should
not place undue reliance on these statements and Ballard
assumes no obligation to update or release any revisions to
them, other than as required under applicable legislation.
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2024 was a tough year for our industry. Amidst prolonged policy uncertainty, there was a multi-
year push-out in the commercial adoption of clean hydrogen and PEM fuel cell applications. With
this backdrop, compounded by a difficult funding environment, an industry rationalization is
underway.

Ballard’s 2024 financial results reflected the industry challenges. 2024 revenue of $69.7 million
was down 32% compared to 2023, and gross margin of (32%) was 11 points lower. Total
operating expenses were $161.3 million, including $17.0 million in restructuring provisions.
Cash usage was $147 million, a 10% improvement.

Notwithstanding the industry headwinds and our disappointing financial results, Ballard made
important progress in 2024.

Record Orders

2024 was a record-breaking year for new order intake for our Power Products. 2024 new order
intake totaled $113 million, punctuated by $75.4 million in Q4. Both were Ballard records. We
ended 2024 with an Order Backlog of $173.5 million, up 41% compared to the prior quarter,
including a 12-month Orderbook of $98.9 million, up 48% compared to the prior year.
These outcomes are particularly noteworthy given the challenging industry dynamics and the
contrast with most competitors, underscoring Ballard’s technology and market position. We
were front and center for most major commercial order announcements in our target markets in
2024.

Record Shipments

Deliveries of fuel cell engines grew by approximately 30% to more than 660 engines in 2024,
totaling 56 MW. This accounted for over 90% of 2024 revenue. These shipment milestones
represent new records for Ballard and are proof points of our manufacturing execution
capabilities.

Bolstered by our 2024 shipments, we continue to grow our industry-leading field deployments in
Bus, with valuable real-world data on the performance of our engines in various operating
conditions. This rich field data is another Ballard differentiator and helps inform our next-
generation product development programs, reliability and warranty models, and field
maintenance approach. We are pleased to report we had another successful year with our
engines deployed and monitored in the field, with zero reported safety incidents, and fuel cell
engine availability around 99% in 2024.

Operating Cost Reductions

We initiated a global corporate restructuring to moderate our spend to better align with delayed
market adoption. We expect our restructuring to reduce total annualized operating expenses by
more than 30%, with most of the savings realized in 2025. We reduced our planned capital
expenditures, including pausing plans for US production capacity expansion. We reduced our
cost structure in China and halted any new investments in China, including in the Weichai
Ballard JV.
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We remain steadfast in our commitment to positioning Ballard as a
leading, profitable fuel cell company driving the transition to a low-
carbon economy.
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Product Development Milestones

2024 was a banner year at Ballard for product innovation, including our programs on product
cost reduction. We made important progress against our technology and product roadmap, with
the execution of high-impact development programs. We launched our 9th generation high-
performance fuel cell engine. The FCmove -XD delivers significant improvements in reliability,
durability, efficiency, power density, scalability, and costs. We also continued our work to lower
costs for next-generation engines, including reducing part count and the introduction of new
balance-of-plant components. For our fuel cell stacks, we continued development programs for
MEAs, bipolar plates, and stack compression hardware.

We successfully completed the initial development phase of Project Forge, our new high-volume
bipolar plate manufacturing line. This project is expected to substantially lower bipolar plate
costs and increase plate manufacturing capacity, without expanding our Burnaby manufacturing
footprint.

Taken together, our product cost reduction initiatives are valuable levers to enable gross margin
expansion.

Looking Forward

We started 2025 with a strong order book, $603.9 million in cash, no bank debt, and no mid-
term financing requirements.

As we look ahead, we see continued policy uncertainty, particularly in the US, along with further
industry rationalization. We will continue to closely monitor factors impacting the commercial
adoption of our markets and products, and reassess our investment plans, cost structure, and
cash usage based on these factors.

Our 2025 focus is on our customers and our controllables, including prioritized product
development and product cost reduction programs, while also maintaining disciplined spending
and balance sheet strength for long-term competitiveness and sustainability.

In closing, I would like to extend my sincerest gratitude to our global team for their unwavering
dedication to our vision and values, as well as to our shareholders for your continued support.
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Select annual financial information reflects results
from continuing operations. Results attributed to
Ballard Motive Solutions have been removed from
continuing operations in 2024, 2023 and 2022 as a
result of a restructuring of operations at Ballard
Motive Solutions that commenced in 2022, effectively
closing the operation.

FINANCIAL PERFORMANCE
FOR THE YEAR ENDING DECEMBER 31 , 2024

Select Annual Financial Information

2024 2023 2022 2021 2020

Results of Operations

Revenues 69,731 102,368 81,860 104,367 103,877

Gross margin (loss) (21,982) (21,831) (13,308) 14,066 20,984

Gross margin % -32% -21% -16% 13% 20%

Total Operating Expenses 161,318 141,073 132,020 100,731 60,745

Cash Operating Expenses 115,931 119,327 111,992 82,630 50,029

Adjusted EBITDA (168,133) (150,088) (132,635) (80,981) (38,944)

Net loss from continuing operations (323,530) (144,210) (160,371) (113,282) 49,469

Net loss from continuing operations per
share (1.08) (0.48) (0.54) (0.38) (0.20)

Financial Position

Total Assets 777,307 1,077,542 1,247,077 1,440,943 975,600

Total non-current liabilities 28,731 15,740 14,998 29,567 22,621

Cash, cash equivalents and short-term
investments 606,052 753,243 915,741 1,126,899 765,430

Expressed in thousands of US dollars, except per share amounts and gross margin %)
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Ballard is committed to creating clean energy solutions that
address climate change, reduce our environmental impact,
support our employees, and uphold strong governance
practices.

Responsible,
Sustainable Business
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Ballard is driven by a vision to deliver fuel cell power for a sustainable planet, with a business
strategy focused on commercializing fuel cell products and technology while capitalizing on
market opportunities for its intellectual property. Guided by its values and purpose of Here for
life™, Ballard recognizes that managing environmental, social, and governance (ESG) impacts
plays a crucial role in creating long-term value, reinforcing its leadership in the low-carbon
energy transition, and enhancing resilience for the business, the environment, and communities.

Ballard is integrating sustainability and ESG considerations into its strategy, operations, and
decision-making. This commitment was formally reinforced in 2023 through the signing of the
UN Global Compact. The initiative solidifies the company’s dedication to aligning with the
Compact's 10 principles and transparently reporting its progress.

Ballard discloses its progress through key sustainability documents that align with industry
standards, regulatory requirements, and best practices. These include the annual ESG Report,
which provides a comprehensive overview of its environmental, social, and governance
performance, the annual Conflict Minerals Report, and the Canadian Fighting Against Forced and
Child Labour annual report. Each of these documents highlights Ballard's commitment to ethical
business practices and community engagement. For more information on our sustainability
efforts, reach out to sustainability@ballard.com

Responsible, Sustainable Business
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www.ballard.com
investors@ballard.com
1-604-454-0900

Questions?

Contact us:


