WL E BRI S B PR A F]
2024 FFF N EEH B RN IRE

N T AR L R A R BN By A R A w) CBATR RRIAR A W) 7B A IR )
RESFTaRE T, FORARIEEEH BRI, DR 7 S35 Sk
AR N LT T AT, EAZ A 1A W] U ) B A &) L
FEJE A ) 7 T P A AR R R b, g A 2 ) P s ot ot B2 RO RV L e
DAL SRt B AT RO REAT T A VR A o BRI 23 W) 20244 52 pA) 15 42 1) 1) 2 F) d S A 4
55 S AR T AR

—. EESNAEEHHRE R LR EH

T HR Al A AT A R MR, 8 S Ak 4 R A0St P s ], PRAN
AR, FFINS EE N E RPN R & R A R EE S TUE: SN ERSE
SEANSEE AR AT W 2R A 9T T Al N BRI ) H R s AT .
AlERs, WHES AERE HE SPE N R RIEAR & N ST AR
WCHEL R PUERRIR B K, Ik d WA RS v AN e R A
ol S OERHE R T

A ARSI E AR 2 G EMEL B EEEEEM. B e, MESmRE K&
HREERETEE, RSEEMENPCR, (LB i . b W7
FERIE AT R BRI, MU RE S Bk HARIR S FORIE. BhAh, BT B IR

A RE T BN FFE AR A AVE 2, O] 28 1] B SN R P A0 PR A, AR P
P VT 25 SR AR A SR P 42 1] B AT 8 BAT — S R XU

Z. AEEGIEH SR

AR 22 ) W0 55 41 75 P S 42 1) B KSR BRI B A 0, T P s ) A i ot S
H, AFIAFAAEM 54 s i ORI, A Sz B AL &
PEH T AR AN SR TE B ZERAE FT A 5K 7 T OR$F 1A 20 I 554 P9 4%
il o

R A ) R0 55 4 35 P s 42 o) B KSR PR A S 00, T P T 1 A i o ik o
H 2 F AR AR 555t P F ) B K R o

\

E

1



P PPN 4 FE i H 2 P R PPN 4 R H 2 R R R A R
W HE B SR R &R

=, AEBEHIFT TR

(—) AHEHEHITE L

O ) R PRI S 1 JER e T A N VA L D = AT b 28 A T A K
B 43

AN NVEA Y0 1) S AL ELHE WL R A YR S I A IR A F L U R
IR A R AR s HH BRI AR R A ] L 2B AR SRR A R
A L EEEIBERHAR R A R AT WL e IRRHE G R A . 2
RSB BRI R A BR A R L VSR B A IR A R A R, G NVEAR G AL 5E 7
WG AT B I S5ARE R MBI 98. 05%, E IR NG A F & I 554k E
BN AT 96. 45%,

NNV ) B 4 R B TG JRFRAE M. 58 AR, >
WSt WEIEE TR RIS BB S TP R, AR W AMELR, X
HMETE . KB BB, ARE L, W&k RS R, LREIH. EER
i, TARERE. NEMEEEE. N,

. A7 DR 1 e ARG Ak B R AT B U o SR XU A XS
BB NG S B,

RN NTVTAN Y0 BB R AT b 55 R F T D B vy JRUIG: U IeR o 1 o ] 87 7 B
(M E 5T, AAFAE R .

1. PEHIREE

(1) JREEH

AERAE (CAFREY GIEFFE) S IEEE RIS @k IR B 251,
IER AL TR KRS EHRAMEHe, EHEX TREFLUD, ATt ESR
S HERS, BRIz, ERSERL T SRERER S, RAEAT LS, #t
AR S ERE RN RIIE L. AFbE T (ArER) & ORAR
REVCHEIND CGEHSBWHMND) CRFiEMND G TAEAN) SER0
IR, BIEROREE . BT, WSRO HSTAUR, JERRL A B R BT 4 LA
HgHLE. =a— 2% A HI, BEEE.

2



(2) HZ5H

ANFSAHEERESMG T, & (RS TIEMNY 2HATARIMNHES
EEIIEZ), FEA R T 5% M E R L, 1A A R R
TOMIALPR, FT 12 [RIAI ] N AR G ST 1 3 M HR BT 1, B DR A 3 i P A A%
PAT, RAEA A AL EESA F R usiT.

(3) ANH#WE

N 7B R N IR SR e PR I B LR TR, N ORI A N T A
R, BEF “DLNAAR” , SRR TR &AM EER G, AWBrdeE i T T
TEIREE . TAEAFAERI RS, B8 E A —A R TRAE )y, WihHE S5
—R A TEE T 72 BT 8%, R TR BA MEH S ER S A
il A S T A T b AT R R R N D BHIRIEOR , SN ST T BRI
L B, #eR. X RIE. EFPANEIRGE NEE G, PREEES A
A e G AR R AN SO AR, ARRTF. Re T ARV LB
ELz.

(4) 4Mkscth

WNFEISL T “HESH R B RRIR Sy, BGOSR A" ISR K ffidr, R
“CURME TUES QUF IR MO OIMEIRT “ SR E b WiE A B
Fre R R SOt e g e, 80T 8% A SR = il A s R
AR5 BATRRFLAE P RN G, 8 R AR AR AR 5 Ak, $27t A
RS, Bi70% PSS ER KA. I, AR IRRRE GG S s IfE,
IESFEEE R, BATEMAE, KRR RSN A /I E NI,
VISR IEAT At 2 T4, BRI 2 o ARME S B PMERAL ST,
Bl A TR ) SR, BRSO SR, WORBINGNIE ), SLEHER) A
MBS 5RE.

(5) WEHETT

N AR RS, TR AR (YRR TR N A
) FRRE U TAE, W H R RS RSO TTAE, AT A B IR T
BHHOE I R M B S L T B B A 45 A 1 7 2, 2 ] P s o Y
A AEMEE TR ERE. Bl R &R T o, b

S OO

3



FHIR A S S PRAFAE I 0] 55 R, it 7 90 AT ] AU R B T H I, 0k M B A
HH R TULERT DA 4 o) B s A I R R R A, FR O A S o ) R ) S it

2. Rl

ANFHIE T “BONTROE B RERN Tk g re T 7 1K A H AR, I
235 oL U 5 g 5 A SR A S5 VAR JE T PR Tl B Al 228 H A W b A% 4 5]
TR Lo Anl @7 ARRR Hb I RE, IR T R KRS P L,
PATR Il RT3 23 ) AT BEAE 21 () B RG220 5 ARG P8 UG« T 55 AU 55 3K HL 3 ik
S AR AL, o

3. HEHIES)

(1) RMb5

YNGR QA ok N VAT K = I S P AT vk = o 1 I £ 7 = L R S e g |
HIEE, R ERP RGEENL [ BN TR 5 AE, AW 58 TAndEAb 1R &
BRSNS B R HE,  RR TP G, RIEYRHE B BUE R
O 255G & 1R ISR, XA FIITE . WA RIS 1A 208 BRI B o RIS
B R SR IEA BT IR 2 BT, HEAR AR 3, RS HER Y, DARRARRIWRAR,
SN 55 3 B PR I e VAT 388 A AR A S R 4K R B i A, AR A ] JR
R e

(2) #HEWSH

2 FEVFIF ERP 25 R GU B €055 M RIHLEE L. RN BRI BT S21T . 1T
TiE. RIRHEE S, PR ORI AL T B LSS IR, JRn LA
o HT T RIOKEE L 0 RS AL, B EBOR AR T B IR R
K& PR S LI, S AT A R V558 S Bk,
PG A B BB 55 I S IR AT o RIS 2 SR B B AR 55 A Bk a1 48 H AR B ik
VESLE KN S EAIN G, REEINK T8 E A L AEE 1
JEAT AR ] B 5 Tk (LA T, T SO S T BRI £ IR o

() Br=EH

AFEIHET T e %57 TR ARG B Ui B h S5 H i, A
[ 2 P A . I, (T ARG, dEd. ool BR. BN R RALE
A KA REAT 7 ABARTE o %Ik B A 7] SEIFRAE Y [ 5 5577 N, A&

4



AT SLIGUPP B AD PSR AR, % ik 0 2 W H AR B 1) [ s R R, TS TR AT
PR RHRIEM .

O\ E) AL T 58 B B B AT B I B S G, BE T
RV ORI, B, NFEL S SRS AR, BERT I A e R
K SEAH A o

N FEVEE T AR R, B T R AR Bk, A R
B ORCE SRR, REEA T SVERG, Foo RIETE A .

AAEPESE TN SR, X T30y [ 5 B A7 BOHEAT T OB AT, IR
HEBE 7= 1) B H

(4) BE&BEH

AFIIE T (OSBRI (FaEh i irk) (SEREEHHIE),
X IRER DR T 55 AN S B AL Ao B, AHSGHER T T 5 N RAFE A B 245K
R, GO T B TGRSl S5 AR B ST AR T, FIE A A TS BT
PG Ia B G A, TR R S A VR S R A SR B8 &, DRIESEEE R & 12 42,
B K PR B AR 8 8 3 (K A i o ARAE (R SRR B HINE) IR, X4
SATH S, ARCEE, PSR SAR . B A A .

(5) XHMELR

RITE AT IARRAT N, AFHIE T O AME A IR, XA R E
FELRSE IR (10 52 R AL £ (R0 AT S R R {7 S P R Ay T
R 2 TR AMBAR RS, PRIEA J) B2 4, (RIPHE B A G AR 26
O R A FE AR 55 77 A i F ol B AT

(6) XFAMTBE

(AFEERE) RARAKRSUWHEHMND) GEFSUWFHHMND) M g BT RN
HR BRI T I AR B R AR, T TR R R . RIS A F R A
PERAT R, ATIESIE T RIS IR, WIE T B I g S AR
P SRS, MSERATA, R, RERR L e AR AL .

() RBEXZEH

ISR A T RIS S B, AT T CORIBEAS 5 4 Fo s skl ), %ok
PKJT  KRERAE &y 0, KERAE &y IR 7 5 HCHERR « SRBRAE 5y 1 [ 3 5 e sk e

~

5



SIRAE Gy WA BB S5 T R I LE , BRI SRBEE B T2, HIE 250
AR JEIN], PRAUEA A 5 RBTT Z BT SL RIS & A A& A AJF AR
(S, B ERASER 35 2 =) B AR AR (R 2

(8) ARIEH

AFGHRT T (ERERRRIEY, W 7 SRR, §ik. BT S5HE. BT,
ARH SR S FEM LB SRR EE 3 EIA T IR . R A w4 =2
EE ML, MG FEEAT 17028, NG FREAT 10 B i .
505 45 ] 2 ) E ORI 0 EE K KU 5 [5] F h SR XU, 72 e RS 917 91 e ) Az
EEHAKE, T CE KT E A KR A 7] L DO R E ) RS, 51N AR
ENEE TR G, HOAG RS, Fra &R A BT i & F e e g it 5
JTAIREAT . ARRTHE IR E KPR, AMEET GRS RERT G, Y15
SEPLA R E . A RSS2

(9) MEME

NRTEM S5 BB, nsR N R SRR, ARRIET T 055 B )
A 55t B ERHIE ), B T I 5435 I dm Il N S A I Fh 2 il R . &
FEARRIE I L w4 AR S PR S BRI, X EOR Kt
PR T AR, ERFIS TR e . 58 % 50 55 55 45
HRE T P 1 B AP T AR

(10) HIEEHK

O3 ) P ALK BRI R S, W R D, BRI ER
KIE S AR PR PG, ST IR B L], EETRR AL
B8, BUIER N REOR GBI NBOR, T APQP R, Insmbft A& it ot B 3L
[FJI, 2 F) IS B A o H A B, A A H OS2I, TREE . WA 9 I 46
RS IS o AREBM L RIBA, InsRAR P AU

(11) T#EWH

NFHET T CTARIE T HHI ) (TR A R H I B ) 258 b
CEAPCREEADCHE, VST TREROSLIE. #Ak. TR MM, R,
HRZAT. TAEE M EE ., #EREHE. AR, EEHE. TR
o BSOS AR EME, o TRETHBE . TRIEER. &HK

R
=

6



ZHEE TR T, A RS B TR 145 R4 A T RE A A A 3Rk AT AR R0
XAFo A EE IR TARI H AT, SR TR R e, A 20 TE T
R LRI Je b [

(12) [ER ARG

AFBAITHG, HHT T (EELZEEHANE) (MEZ2EHMME) (E
BZeMamzE) WEEHNE) FEERFEEHHE, MNanEEREMH
WIBATH . A, B s RO PR R T RE, R A FE
BARGEEAIZAT, X ITI7 KBS 2 B s BAEH . 2wl E IHE B
RGMIBITIRGL A5 B2 A B B S A% I M AT VP4l Rl i 2 FhF Bt
FoUEAE B ARG A R o 2wl St 2 T B A R A € A RR J3 B R U, A DR
FUXREV ) R JLR 53 90 B 9 180 5 R ST Th R, TR I BUs B 1 AT 5
Hilsx. AnEE BEBHERE Y, S5 ANRKH RS, B,
PR F2 B A 1 T S IRURI PP R P BEOR SR ATRE ST 5 e 2 ] 17 i B o P35 0 [
1] 52 (R R A N S5 20T A (R RTS8 #E N E SR PR L
i, BRI & A AR SRR bR, RIS 74 A B S B 4 ST AR
ANFHE R RGE PR 497 ARMBRIEIT A mRINEE, WRARRIHEL
A28 TR AR, e WG B AT A SR LR ST, IR
B RGE BT S o SR

(13) FARE#E

JhnsEX AR FFEE R, ARHIT T (ER T AREEKIE) (ERE
B R A HI Y, AR RUOEH IR XEAMETE . RIS XL
LR, BEPEALER ., SR 5 IR /ML I, R AR S R . T
o8 W) T BN AR RS BRI, YO AR IRE SRR A
TR FARIMT 4 BRI, RRA R FHE RS, %A F R
HHLE AL, FARIMESRK., D&l ME ATt ALSPEENAHAF
fEfiy, AT ST AL S S BB TAE, ARG WA, ME 1A
PR L S B AR o 2 ] S AT 2 ) A 354 o5 AV B O BT Al i, AR A R
W, B THITSS pr i v+ A " 0 554 4

4. NEEEEWE



NAEE T S BB MR O AME ARk A A B B2 ) (PRI
EPEEE TAEMIREY (M5 B0 N B0 B ) (RS B P i AR ]
FE) (F 3 00 R HRMI AL ) O THRAT IR 57 11T 3 15 55 i % L B S B B
2, IEEE SARSGE] CEIEAFER T AT WEXEERE TN, IF
TESRILTESG 8 BT 18] o) 3RS B AT . BB B R . N IRIER
FELSE MR, SEEBMARERE S, AR RS BAT AR OCHI BERLE B UE Sk
TR P2 R b . PR (5 BRI REEL, BR
R F N AT IIEIBNE . RIEEN, A7 ARG S8 AR SME S R b 14
R VR R 2 = A BEEAT, S BRI . S, EATAE B
BRSPS Rr AR i, IFORIEMS BRI B s, s, k. . A,
0N EVE SRR NSRRI, WAL T TR TR, Tl T R E W AT A
I PG A TN AMEAFESD, BE ST IR AR BB A8, X ORME B
BRI AP, ORI /N B (R

5. WHBIE

N RN RSN, XA F] A R R @ LA B 5T,

HFRE RS, MNAFKSBEE. WEIRML . HRIE B AAE G AT
WA IR S IR AL R WA . ARER TR RSWIT T, WL 7
WE, wE 1 (AR THRIEE) (RTHERTHEEINED |, FFR N EEH T LAE,
A AN G | AR ) A R A R I S AR PR A E TR B AT
BB, AR R4 B A R AR A BT I . AR E R m P E LA
FA ] 25 B REF 1A BTG (R o SR U, RIS T I A I 2] 1R 4% il i
A7 v A ) 22

(2D WEREHITU TEMRIE K A ER 2] BRI\ B i v

DN A A A IR P R AR R S ST R PV TAE . A A E 4
AR A0l PRy 42 b RS A 56 B R i R AR R — R R A R, 5
IR ATV DRSS (i L 0 RS 7 52 B8 S R 3, X 0 0F 4541 5 P s ol
JEIF 2535 P, BT E 1O T A A R R P R B A E AR
H5 ART AR B ORFE — 3. A W 1D PN 38 428 Fhl) S5 B A S8 v 2

1. WA 254 5 A 3B 32 1) SR P WA e v



(1) EEhrE
AT G IR RS AR, I AT A SRR RIR (ERERRD
R EAMEL T

it H b Sy N 2 H B HG — MR
BN | iR = E M U N | BRI 15 EE R = | AR iR <CE Ak i A
TERTi 1. 5% BN 0. 5% 0. 5%
TR | B R = TR A | AL B R = | A IR B R A
TERTi 1. 5% TP A 0. 5% 0. 5%
P E MW | ik = A E N | FrE &N e L% IR | IR <A &R
TR 1. 5% = A 4 BLad 0. 5% 0. 5%

(2) & VbR

R B - IO pAY 4% o) R o B 0 ) A B L A A B AT RE R S BOR B
S B Y8R IAS TR 45 4 i b B B AR IR . B R AUTE ., A N EE KB -

1) B WS T I 2% A5 ) DR 11 B B AT A

2) HIECRAT I 54

3) NP AR AR 2R A R I 24 AT 55 4 o 1) B AR

4) AT PN B TR R

R < PN O 1 B P O [ A sk s R B AT R S O R S
B 11 BRI TR 554 5 Hh B AR TA Bl i S K R S iR
P E AL AR .

— R < AN A Rl K Sl o A B I P P s A B

2. JEIV 254 1 PO R ] R P A SE

(1) & Ebndk

B EAME MR H M AN L PR R ZE R T, DA B P R A W) B A LA
Bk, s EARHED T

HORHRIG: B R = B A 1%

HEEGRAE: BRI 1% BRI O = B A 0. 5%;

BRI BRI A R BRI 0. 5%

(2) 58 bRt

BB — AN EAEEIEE A, TR SR ™ E A g ) E b
HILTHIETE, e E KER -

1) B RHIRZ AL B EAEL Y, A SRR T E B
9




2) S E FFEER, W I K 2 A A PR A RS Y

3) HEEH N B BOR N B ™

4) BB AR PG

5) ELEDY 55wk = i J5E 75 | B L AR GE T R A

HBGRRE: — A ERE MBI E R G, H™ E AR R 5 AR T E R
K1, AEUSA AT RE S Bl B 1 H s

RCRRE . BRELOR. BRI A 1 HL AR AR A R

(=) AHEEHIBREEIAE R BRSO

1. T BHhE PRI SR A 2 R BB L

ARAE L3 I 5541 55 PAY 42 A R o (10 DA E A B 5 30 P 2 R AN AE I 5547
PR S 42 ) R RS AT B B RS

2+ BN 4 P BRI SR B A E B B R L

R IR ARI 5548 T P S i SRR D b, I 5 I 2 R AMEAE AR 55
e PA S 42 1) R AR B AT R

DU EoAth P B2 B A R RS TR A

On ) JoHE PN A A 0 RS T

WL Fe A PR B T IBEAR A PR A F]
R
2025 4 4 26 H

10



	一、董事会对内部控制报告真实性的声明
	二、内部控制评价结论
	三、内部控制评价工作情况
	（一）内部控制评价范围
	1. 控制环境
	（1）治理结构
	（2）组织架构
	公司总经理在董事会领导下，按《总经理工作细则》全面负责公司的日常经营管理活动，同时公司建立了与业务相适应的组织结构，各部门有明确的管理职责和权限，部门之间和部门内部都建立了适当的职责分工，确保控制措施的有效执行，保证公司生产经营活动有序高效运行。
	（3）人力资源
	（4）企业文化
	公司确立了“推动智慧能源革命，创造绿色美好生活”的愿景及使命，秉持“诚信、责任、创新、奉献”的核心价值观和“品质至上、诚信为本、客户满意、持续发展、实现社会价值”的经营理论，致力于为客户提供优质的产品和高效的服务。我们坚持以客户需求为导向，通过持续的技术创新和服务优化，提升用户体验，助力客户实现价值最大化。同时，公司坚持经济效益与社会效益并重，严格遵守法律法规，践行合规经营，将可持续发展理念融入公司运营的每个环节，切实履行企业社会责任，积极回馈社会。公司倡导开放、包容、协作的企业文化，鼓励员工不断...
	（5）内部审计
	公司设有审计监督部，审计监督部根据《内部审计制度》《内部审计管理办法》开展审计工作，向审计委员会报告相关工作，行使独立的审计职权。审计监督部通过持续性监督检查与专项监督检查相结合的方式，对公司内部控制制度的健全性、合理性和有效性进行监督检查。通过开展各类经营管理审计，分析评估相关经营管理存在的问题与风险，提出防范和控制风险的审计建议，对监督过程中发现的内部控制缺陷及时跟踪整改，确保内部控制制度的有效实施。
	2. 风险评估过程
	3. 控制活动
	(1) 采购业务
	公司制订了采购控制、供应商管理、合格供应商选择控制、招标管理等管理制度，利用ERP系统建立了较为完整的采购业务流程, 不断完善标准化的采购合同模版、加强诚信廉洁采购管理，上线电子招标平台，根据物料性质采取招标、比价等适合的采购模式，对公司物资、设备采购实施了有效管理和监督。同时加强对大宗原材料市场科学分析研判，把握价格走势，精准采购，以降低采购成本，并加强与主要原材料供应商沟通交流和建立长期战略伙伴的储备，以保证公司原料的稳定供应。
	(2) 销售业务
	公司利用ERP等系统对销售业务从商机管理、报价、合同审批与签订、订单下达、发货出库、货物签收、开票、收款等环节建立了销售业务流程，并加以控制。制订了应收账款管理、客户及信用管理、销售政策及指导价、客户服务控制及客户满意度管理等专项制度，并结合公司合同管理、财务管理等制度的要求，规范公司销售业务中的各环节执行。同时，公司将销售任务和货款回笼目标具体落实到各市场、各销售经理的绩效考核中，本年度加大了销售合同及交付项目的履行风险控制及销售回款工作力度，严控应收账款形成坏账的风险。
	(3) 资产管理
	公司建立了完善的仓储管理制度及存货管理信息化业务平台，规范了从计划、采购、验收、入库、领用、盘点等各个环节的内控，确保资产的安全完整、账实相符。
	公司制定了商标和专利管理规定，规范了无形资产的取得、验收、使用、保管、处置等相关环节，保障公司合法权益，充分发挥资产效益。
	本年度基于谨慎性原则，对于部分固定资产、存货进行了减值准备计提，保证资产的真实价值。
	(4) 资金管理
	公司制定了《财务管理制度》《资金集中管理办法》《募集资金管理制度》，对办理货币资金业务的不相容岗位已做分离，相关部门与人员存在相互制约关系，建立了各项资金业务严格的授权和支付审核程序，规范公司的投资、筹资和资金运营活动，严格按照募集资金使用要求使用募集资金，保证募集资金的安全，最大限度地保障投资者的合法权益。根据《资金集中管理办法》的要求，对资金实行统一调度，有效管理，防范资金活动风险、提高资金效益。
	(5) 对外担保
	为规范公司的担保行为，公司制定了《对外担保管理制度》，对担保原则、担保事项的受理审批、合同的审查订立、风险管理、信息披露等各方面做出规定，有效控制公司对外担保风险，保证公司资产安全，保护投资者和债权人的利益。公司本年度担保业务严格按照制度执行。
	4. 内部信息与沟通
	5. 内部监督
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