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Chairman’s Statement

Dear Shareholders,

On behalf of the board (the “Board”) of directors (the “Directors”) of
China Wacan Group Company Limited (formerly known as Hands Form
Holdings Limited) (the “Company”), | present the annual report of the
Company and its subsidiaries (collectively referred to as the “Group”)
for the year ended 31 December 2024 (the “Year").

The Group is a Hong Kong-based subcontractor engaged in the
provision of wet trades works and the wet trades related ancillary
works in Hong Kong. Since 2021, capitalising on our expertise and
experience in providing wet trades related solutions, we established an
online platform for subscribers to specify the payment application in our
database.

The revenue from (i) provision of wet trades works and the wet trades
related ancillary works and (ii) provision of construction information
technology services for the Year amounted to approximately HK$110.0
million, representing an increase of approximately HK$23.2 million or
26.8% as compared to approximately HK$86.7 million for the year
ended 31 December 2023. Such increase was primarily attributable to
increased in provision of wet trades works and the wet trades related
ancillary works with more number of successful tenders during the Year.
The construction information technology services remained stable which
contributed approximately HK$366,000 for the Year. The gross loss of
approximately HK$12.9 million reported for the Year was mainly due to
(i) competitive project pricing arising from intense market competition;
(ii) delay in certification of works performed of certain projects; and (iii)
increase in direct costs from (a) additional subcontractors, resources
and other costs related to deal with unexpected changes to the on-site
arrangements initiated by customers; and (b) delays in certain projects
(mainly for projects at Tai Tam). The gross loss margin decreased as
compared with last year.
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Chairman’s Statement
FTERE

In addition to the existing business of the Group, we intend to
commence a new beauty business by providing high quality beauty
services, nutritional healthcare products and health services (the “New
Business”). In view of the pursuit of beauty of consumers in China and
around the world, the improvement of health awareness and changes
in lifestyles, huge business opportunities have emerged in the beauty
industry-related businesses. We believe that commencement of the New
Business will help to achieve diversification in the business of the Group
and its sources of income.

The Group has been exploring other business opportunities and/or
expanding the geographical coverage of the principal business of the
Group beyond the Hong Kong market in order to enhance our future
development and to strengthen the revenue bases of the Group. We
believe that such exploration would be worthy so that we will be well-
prepared to dive into any opportunities as they arise or come to our
attention. We expect that diversification of our business will provide a
better return to the shareholders of the Company (the “Shareholders”).

On behalf of the Board, | would like to take this opportunity to express
my deep gratitude to our committed staff and Directors for their
dedication and contribution, and to sincerely thank our customers,
business partners and investors for their continuous support and trust.

Zhou Zhenlin
Chairman and President

Hong Kong, 18 March 2025
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Management Discussion and Analysis

Business Review and Outlook

The Group is an established subcontractor in Hong Kong and is
principally engaged in (i) provision of wet trades works and other
wet trades related ancillary works and (ii) provision of construction
information technology services. Wet trades works include plastering on
floors, walls and ceilings, tile laying on internal and external walls and
floors, brick laying and marble works.

Provision of wet trades and its related ancillary
works

The Group provides wet trades works through its principal operating
subsidiary, namely, Ma Yau Engineering Limited (“Ma Yau").
The principal operating subsidiary has been registered with the
Registered Specialist Trade Contractors Scheme (formerly known
as the Subcontractor Registration Scheme) of the Construction
Industry Council. Ma Yau first completed such registrations under the
predecessor scheme in April 2004 and the registrations have since then
covered finishing wet trades, marble, granite and stone work with a
wide range of specialties including brick work, plastering and tiling,
spray plaster and screeding, marble and granite works.

As at 31 December 2024 and up to the date of this annual report, the
original contract sum of the Group’s ongoing projects (including projects
that have commenced but not substantially completed as well as
projects that have been awarded but not yet commenced) in aggregate
amounted to approximately HK$274.6 million. As at the date of this
annual report, the Group was in the course of bidding for or submitted
bids pending the tender results of five projects, with an estimated total
contract sum of approximately HK$103.1 million.
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Management Discussion and Analysis
BIEE DT

With the number of new construction projects in Hong Kong decreasing
during the Year, Hong Kong construction market remained uncertain.
The Group, as a wet trades contractors, is facing various challenges
including intense market competition and increased in direct cost
which caused to have a negative impact of the Group’s gross margin.
Furthermore, the volatile market environment could lead to financial
constraints, impeding the operational efficiency and growth of the wet
trade works industry. Delays in real estate development projects caused
by the market downturn could result in issues such as postponed
payments for construction projects and prolonged construction works
schedule. The continued economic slowdown and slower-than-expected
economic recovery have led to an increase in credit risk in this industry,
resulting construction companies would have to encounter more cases
of liquidation and closure.

In order to maintain its market share in the wet trades works industry,
the Group will continue to closely monitor the market and respond to
changes in market conditions. The Directors are confident that with the
Group's reputation in the wet trades works industry and its experienced
management team, the Group is in a good position to compete with its
competitors. The Group will continue to improve its competitiveness in
the market by continuing to provide quality works to its customers. The
Group will also continue to proactively seek opportunities to expand its
customer base and its market share and undertake more wet trades and
wet trades related trade divisions projects which will enhance value to
the Shareholders.
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Management Discussion and Analysis

Provision of construction information technology
services

Based on the Group’s Directors’ practical experience, any potential
customers, such as wet trades service providers in the construction
industry, who are not familiar with payment request and without
connections to specialist contractors may eventually seek from external
resources for assistance in performing their duties such as information
on calculation of total work done in their projects.

During the Year, capitalising on the Group’s expertise and experience
in providing passive wet trade payment request information technology
solutions, the Group established an online platform to provide
subscribers with information such as specifications of various wet trade
services items in its database so as to assist customers to carry out
monthly review on the contractor’s payment requests.

Provision of beauty and health services

As per the announcement published by the Group on 30 December
2024, the Group intends to commence a new beauty business in
addition to its existing business. It is intended that the new business
will be developed around comprehensive consumer services to
meet consumers’ needs for beauty products and services, including:
cosmetics, beauty and skin care products, nutritional and healthy food,
lifestyle beauty, medical beauty and health management and other
fields, its main business model will be: the Group will in the future set
up joint ventures and physical stores with local partners in first- and
second-tier cities of China, and provide product sales, lifestyle beauty
services, medical beauty consulting services, health management
consulting services, comprehensive shopping services, as well as overall
operation management and business guidance services to each of
such joint venture companies and physical stores, management fees
and consulting service fees will be charged by the Group based on the
annual revenue of each of these joint ventures and physical stores.
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Management Discussion and Analysis
BIEE DT

Financial Review

Revenue

The Group's revenue increased by approximately HK$23.3 million or
approximately 26.8% from approximately HK$86.7 million for the year
ended 31 December 2023 to approximately HK$110.0 million for the
Year. Such increase was primarily attributable to the increase in number
of successful tenders awarded under the provision of wet trades works
and the wet trades related ancillary works.

Gross Loss and Gross Loss Margin

The gross loss of the Group for the Year amounted to approximately
HK$12.9 million, representing a decrease of approximately 40.0% as
compared with gross loss of approximately HK$21.5 million for the
year ended 31 December 2023. The Group's gross loss margin for the
Year was approximately 11.7%, as compared with gross loss margin
of approximately 24.8% for the year ended 31 December 2023. The
gross loss was mainly due to (i) competitive project pricing arising
from intense market competition; (ii) delay in certification of works
performed of certain projects; and (iii) increase in direct costs from (a)
additional subcontractors, resources and other costs related to deal with
unexpected changes to the on-site arrangements initiated by customers;
and (b) delays in certain projects (mainly for projects at Tai Tam). The
gross loss margin was in the same level in both years.

Other Gains

Other gains of the Group for the Year amounted to a net gain of
approximately HK$0.1 million, representing a decrease of approximately
97.3% or HK$3.3 million as compared with a net gain of approximately
HK$3.4 million for the year ended 31 December 2023. The gains
was primarily due to one-off gain on disposal of property, plant and
equipment for the year ended 31 December 2023.
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Management Discussion and Analysis

Impairment losses under expected credit loss model
(the “ECL"), net of reversal

The ECL for the Year amounted to approximately HK$21.5 million,
representing a decrease of approximately 11.6% as compared with
HK$24.3 million for the year ended 31 December 2023. Impairment
losses under ECL was mainly contributed by the impairment losses of
approximately HK$15.7 million and approximately HK$3.6 million under
two construction projects in Chai Wan and Kwun Tong. The customer
had failed and still fails to settle the outstanding amount despite the
Company’s repeated demand and defeasance liability period has
already passed. The Company has ceased business with the customer
and kept chasing the payments of the outstanding debts, such as
consistently sending payment reminders to the customer, proactively
reply to questions of the quantity surveyors of the customer, proactively
communicating with the developers and main contractors of the
relevant construction projects trying to seek their assistance in pushing
these contractors to pay the outstanding amounts, etc.

Administrative Expenses

The administrative expenses of the Group for the Year amounted to
approximately HK$8.9 million, representing a decrease of approximately
2.0% as compared with approximately HK$9.1 million for the
year ended 31 December 2023. It has remained at the same level,
maintaining stable level in both years.

Finance Costs

Finance costs of the Group for the Year were approximately
HK$214,000, representing a decrease of approximately 36.3% as
compared with approximately HK$336,000 for the year ended 31
December 2023. The decrease was mainly due to the repayment of
borrowing during the Year.

Net Loss

Loss attributable to owners of the Company for the Year decreased
by approximately HK$8.3 million or approximately 16.0% from
approximately HK$51.6 million for the year ended 31 December 2023
to net loss of approximately HK$43.3 million for the Year. The decrease
in the Group's net loss for the Year was mainly due to improvement of
gross loss margin and allowance for impairment losses during the Year.
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Management Discussion and Analysis
BIEE DT

Liquidity, Financial Resources and Capital
Structure

The shares of the Company (the “Shares”) were successfully listed
on the Main Board of The Stock Exchange of Hong Kong Limited (the
"Stock Exchange”) on 16 August 2019.

As at 31 December 2024, the Company’s issued capital was
HK$31,200,000 and the number of its issued ordinary shares was
312,000,000 of HK$0.10 each.

As at 31 December 2024, the Group had total bank balances of
approximately HK$10.5 million (31 December 2023: approximately
HK$18.6 million). The total borrowings of the Group, consisting of
bank overdrafts and bank borrowings, as at 31 December 2024 were
approximately HK$5.3 million (31 December 2023: approximately
HK$9.6 million). All borrowings were denominated in Hong Kong
dollars. Interests are charged at floating rates. The Group did not carry
out any interest rate hedging policy.

Treasury Policy

The Group has adopted a prudent financial management approach
towards its treasury policy. The Board closely monitors the Group's
liquidity position to ensure that the liquidity structure of the Group’s
assets, liabilities, and other commitments can meet its funding
requirements all the time.

Pledge of Assets

As at 31 December 2024, the Group had pledged financial assets at
fair value through profit or loss of approximately HK$2.8 million (31
December 2023: financial assets at fair value through profit or loss of
approximately HK$2.7 million) in order to secure bank facilities granted
to the Group.
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Management Discussion and Analysis

=

Foreign Exchange Risk

The Group mainly operates in Hong Kong. Most of the operating
transactions and revenue were settled in Hong Kong dollars and the
Group's assets and liabilities are primarily denominated in Hong Kong
dollars. With the insignificant portion of monetary transactions and
assets denominated in foreign currencies, the Group did not engage
in any derivatives agreement and did not commit to any financial
instrument to hedge its foreign exchange exposure during the Year
(2023: Nil).

Gearing Ratio

As at 31 December 2024, the gearing ratio (calculated as total bank
borrowings (i.e. bank overdrafts and bank borrowings) divided by
the total equity) was approximately 54.0% (31 December 2023:
approximately 18.1%).

Capital Commitments and Contingent
Liabilities

As at 31 December 2024, the Group had no material capital
commitments or contingent liabilities.

Material Acquisitions and Disposals of
Subsidiaries, Associates and Joint Ventures

During the Year, the Group did not have any material acquisitions or
disposals of subsidiaries, associates or joint ventures.

Purchase, Sale or Redemption of the Listed
Securities of the Company

During the Year, neither the Company nor any of its subsidiaries had
purchased, sold or redeemed any of the Company’s listed securities.

Significant Investment Held

During the Year, the Group did not hold any significant investments.

Future Plans for Material Investments or
Capital Assets

Save as disclosed in this annual report, the Group does not have any
other plans for material investments or capital assets in the near term.
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Employees and Remuneration Policy

As at 31 December 2024, the Group employed a total of 13 employees
(including executive Directors and independent non-executive Directors),
as compared to a total of 14 employees as at 31 December 2023.
Total staff costs which include Directors’ emoluments for the Year
were approximately HK$5.0 million (year ended 31 December 2023:
approximately HK$5.6 million). The salary and benefit level of the
employees of the Group are competitive and individual performance
is rewarded through the Group’s salary and bonus system. The Group
conducts annual review on the salary increase, discretionary bonuses
and promotions based on the performance of each employee.

The emoluments of the Directors are decided by the Board after
recommendation from the remuneration committee of the Company,
having considered factors such as the Group’s financial performance
and the individual performance of the Directors, etc.

The Company has adopted a share option scheme as an incentive to
Directors and eligible employees.

During the Year, the Group has not experienced any significant problems
with its employees due to labour disputes nor has it experienced any
difficulty in the recruitment and retention of experienced staff.

Final Dividend

The Board has resolved not to recommend the declaration of final
dividend to Shareholders for the Year.
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Report of the Directors

The Board is pleased to present to the Shareholders this annual report
together with the audited consolidated financial statements of the
Group for the Year.

Principal Activities

The Company is an investment holding company while the principal
subsidiaries are principally engaged in (i) the provision of wet trades
works and other wet trades related ancillary works in Hong Kong and
(ii) provision of construction information technology services. Details of
the principal activities of its subsidiaries are set out in note 31 to the
consolidated financial statements of this annual report. There was no
significant change in the Group'’s principal activities during the Year.

Business Review

Discussion and analysis of principal activities as required by Schedule
5 to the Companies Ordinance (Cap. 622 of the Laws of Hong Kong),
including a discussion of the principal risks facing the Group and an
indication of likely future developments in the Group’s business, can be
found in the section headed “Management Discussion and Analysis” set
out on pages 7 to 13 of this annual report. The discussion forms part of
this report of the Directors.

Results and Dividend

The results of the Group for the Year are set out in the consolidated
statement of profit or loss and other comprehensive income on page
90 of this annual report. The Board has resolved not to recommend the
declaration of final dividend to Shareholders for the Year.

Property, Plant and Equipment

Details of movements in the property, plant and equipment of the
Group during the Year are set out in note 15 to the consolidated
financial statements of this annual report.

Relationship with Key Stakeholders

The Directors are of the view that employees, customers, sub-
contractors and suppliers are the keys to the sustainable development
of the Group.
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Employees

Employees are regarded as valuable assets of the Group. The objective
of the Group’s human resource management is to reward and
recognise well-performed staff by providing a competitive remuneration
package and implementing a sound performance appraisal system
with appropriate incentives. In particular, the Group promotes career
development and advancement by providing appropriate training and
opportunities in order to enhance the employees’ work performance.

Customers

The Group’s major customers include construction work companies
engaged in public and/or private construction projects in Hong Kong.
The Group has established long-term business relationship with these
customers for many years and committed to offer quality service to
meet their requirement. The Group endeavours to maintain contacts
with these customers regularly in order to understand their needs and
provide required service to support their businesses.

Sub-contractors and Suppliers

The Group has developed a long-standing relationship with a number
of sub-contractors and suppliers and the Group has always been
communicating closely with them to ensure that there will be good
quality and sustainable goods and services provided to the Group. When
selecting sub-contractors and suppliers, the Group often requires them
to satisfy certain criteria such as experience and capability, financial
strength, track record, and reputation.

Share Capital

Details of movements during the Year in the share capital of the
Company are set out in note 24 to the consolidated financial statements
of this annual report.

Reserves

Details of movements in the reserves of the Group during the Year are
set out in the consolidated statement of changes in equity on page 93
of this annual report.

Distributable Reserves

As at 31 December 2024, there is no reserve available for distribution to
the Shareholders (2023: Nil).
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Equity-Linked Agreements

Save and except for the Share Option Scheme disclosed below, no
equity-linked agreements were entered into by the Company during the
Year or subsisted at the end of the Year.

Share Option Scheme

The share option scheme was adopted by the Company on 22 July
2019 (the “Share Option Scheme”). The Share Option Scheme was
approved by written resolutions of the Shareholders and as approved by
the listing committee of the Stock Exchange which is valid and effective
for a period of ten years commencing on 22 July 2019. A summary of
the principal terms of the Share Option Scheme is set out as follows:

(1)

(2)

(3)

Purpose of the Share Option Scheme

The purpose of the Share Option Scheme is to provide incentives
or rewards to participants for their contribution to the Group
and/or to enable the Group to recruit and retain high-calibre
employees and attract human resources that are valuable to the
Group and any Invested Entity.

Participants of the Share Option Scheme

The Board may, as its discretion, offer to grant an option to any
director, employee (full-time and part-time), supplier, customer,
advisor, contractor, agent, business partner or service providers
of the Group.

Total number of Shares available for issue
under the Share Option Scheme

Pursuant to the terms of the Share Option Scheme, in compliance
with the provisions in Chapter 17 of the Rules Governing the
Listing of Securities on the Stock Exchange (the “Listing Rules”)
and at the beginning of the financial year (i.e. 1 January 2024)
being after the Share Consolidation (mentioned below), as at the
end of the financial year (i.e. 31 December 2024) and the date of
this annual report, the total number of shares available for issue
under the Share Option Scheme was 26,000,000 Shares, being
approximately 8.33% of the Shares in issue and following the
adjustment on the coming into effect of the ten-to-one Share
Consolidation on 15 August 2023. As at 1 January 2024 and
31 December 2024, the Share Option Scheme has no service
provider sublimit.
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(4) Maximum entitlement of each Participant

(5)

(6)

(7)

(8)

The total number of Shares issued and which may fall to be
issued upon exercise of the options granted under the Share
Option Scheme to eligible participants in any 12 months period
up to the date of grant shall not exceed 1% of the Shares in issue
as at the date of grant, any further grant of options in excess of
this 1% limit shall be subject to the approval of Shareholders in a
general meeting.

Period within which the securities must be
taken up under an option

A share option may be exercised in accordance with the terms
of the Share Option Scheme at any time during the period to
be determined and notified by the Board to the participant at
the time of making an offer for the grant of share option. Such
period shall not be more than ten years from the date upon
which the option is deemed to be granted and accepted.

Payment on acceptance of option offer

An offer of the grant of a share option shall be accepted by the
eligible participants within a period of 21 days from the date of
offer of grant of share option. The consideration paid by each
grantee for the acceptance and grant of each share option is
HK$1.00, which has to be paid within 21 days.

Basis of determining the exercise price

The subscription price of a Share in respect of any particular
option granted under the Share Option Scheme shall not be less
than the highest of: (i) the closing price of the shares as stated in
the Stock Exchange’s daily quotation sheets on the date of grant,
which must be a trading date; (ii) the average of the closing
prices of the Shares as stated in the Stock Exchange’s daily
quotation sheets for the five trading dates immediately preceding
the date of grant; or (iii) the nominal value of a Share.

Remaining life of the Share Option Scheme

As at the date of this annual report, the remaining life of the
Share Option Scheme was about 4 years and 4 months.

Since the adoption of the Share Option Scheme, no option has been
granted. Therefore, no option was exercised, cancelled or lapsed during
the Year and there was no option outstanding as at 31 December 2024.

(4)

(5)

(6)

(7)

(8)
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Directors

The Directors who held office during the Year and up to the date of this
annual report were:

Executive Directors

Mr. Zhou Zhenlin (appointed on 6 September 2024)
Mr. Cheung Kwok Fai Adam

Mr. Ng Sheung Chung

Mr. Ma Kan Sun

Independent non-executive Directors

Mr. Ho Kwok Lung (resigned on 21 October 2024, in order to devote
more time to his other business arrangements and engagements)

Ms. Ding Xin

Ms. Lo Yin Ping Patricia (resigned on 29 November 2024, in order
to devote more time to her other business arrangements
and engagements)

Ms. Zhang Lingke (appointed on 21 October 2024)

Mr. Zhu Qi (appointed on 29 November 2024)

In accordance with article 108 of the Company’s articles of association
(the “Articles”), one-third of the Directors will retire by rotation and,
being eligible, will offer themselves for re-election at the forthcoming
annual general meeting, provided that every Director shall retire at
least once every three years. Accordingly, Mr. Ng Sheung Chung, Mr.
Ma Kan Sun and Ms. Ding Xin will retire from office as Directors at
the forthcoming annual general meeting of the Company and, being
eligible, offer themselves for re-election.

Pursuant to Article 112 of the Articles, any Director appointed by the
Board to fill a casual vacancy shall hold office only until the first annual
general meeting of the Company after his appointment and be subject
to re-election at such meeting. Any Director appointed by the Board
as an addition to the existing Board shall hold office only until the first
annual general meeting of the Company after his appointment and
shall then be eligible for re-election. Accordingly, Mr. Zhou Zhenlin,
Ms. Zhang Lingke and Mr. Zhu Qi will hold office as the Directors until
the forthcoming annual general meeting and, being eligible, offer
themselves for re-election.

The Directors’ biographical details are set out in the section headed

“Biographies of the Directors and Senior Management” in this annual
report.
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Information regarding Directors’ emoluments is set out in note 12 to
the consolidated financial statements of this annual report. Annual
confirmation of independence pursuant to Rule 3.13 of the Listing
Rules has been received from each of the independent non-executive
Directors. The Group considers all independent non-executive Directors
to be independent under the Listing Rules.

Directors’ Service Contract

Mr. Zhou Zhenlin has entered into a service contract with the Company
for an initial term of 2 years commencing from 6 September 2024,
which will be renewed and extended automatically by 1 year upon the
expiry of such initial term, but he is subject to retirement by rotation
and re-election at the annual general meeting of the Company pursuant
to the Articles and until terminated by either party giving at least 1
month’s written notice of termination. Other than Mr. Zhou, each of
the executive Directors has entered into a service contract with the
Company for a term of three years, unless terminated by not less than
three months’ notice in writing served by either party on the other.

Ms. Zhang Lingke has entered into a service contract with the Company
for an initial term of 2 years from 21 October 2024, which will be
renewed and extended automatically by 1 year upon the expiry of
such initial term, but she is subject to retirement by rotation and re-
election at the annual general meeting of the Company pursuant to
the Articles, until either party gives at least one month’s written notice
of termination. Mr. Zhu Qi has entered into a service contract with the
Company for an initial term of 2 years from 29 November 2024, which
will be renewed and extended automatically by 1 year upon the expiry
of such initial term, but he is subject to retirement by rotation and re-
election at the annual general meeting of the Company pursuant to the
Articles, until either party gives at least one month’s written notice of
termination. Ms. Ding Xin has entered into a letter of appointment with
the Company for a term of one year unless terminated by not less than
one month’s notice in writing served by either party on the other.

None of the Directors proposed for re-election at the forthcoming
annual general meeting has a service contract with the Company which
is not determinable by the Company within one year without payment
of compensation, other than statutory compensation.
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Dividend Policy

The Company has adopted dividend policy (the “Dividend Policy”)
in compliance with code provision F.1.1 of the Corporate Governance
Code in Appendix C1 to the Listing Rules. It is the policy of the
Company, in considering the payments of dividends and to allow
Shareholders to participate in the Company’s profits whilst retaining
adequate reserves for future growth of the Group.

Under the Dividend Policy, in deciding whether to propose a dividend
and in determining the dividend amount, the Board shall take into
account, inter alia:

o the general financial condition of the Group;
o capital and debt level of the Group;

o future cash requirements and availability for business operations,
business strategies and future development needs;

o any restrictions on payment of dividends that may be imposed by
the Group's lenders;

° the general market conditions; and
o any other factors that the Board deems appropriate.

The payment of the dividend by the Company is also subject to any
restrictions under the Companies Law of the Cayman Islands and any
other applicable laws, rule and regulations and the Articles. The Policy
will be reviewed by the Board from time to time and there can be no
assurance that a dividend will be proposed or declared in any specific
periods.

Management Contracts

During the Year, no contract, other than employment contracts,
concerning the management and administration of the whole or any
substantial part of the Company’s business was entered into or existed.

Directors’ Emoluments and Five Highest Paid
Individuals

Details of the emoluments of the Directors and the five highest paid
individuals of the Group are set out in note 12 to the consolidated
financial statements of this annual report.
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During the Year, (i) there was no early termination of appointment
of Directors, and accordingly, no termination benefit was provided to
or receivable by any Director; (i) no consideration was provided to or
receivable by third parties for making available Directors’ services; and
(iii) save as disclosed in this annual report, there were no loans, quasi-
loans or other dealings in favour of Directors, their controlled bodies
corporate and connected entities, and the Company’s holding company.
No significant transactions, arrangements and contracts in relation to
the Group's business to which the Company was a party and in which a
Director had a material interest, whether directly or indirectly, subsisted
at the end of the Year or at any time during the Year.

Directors’/Controlling Shareholders’ Material
Interests in Transactions, Arrangements and
Contracts that are Significant in Relation to
the Group’s Business

Save as disclosed in this annual report, no transactions, arrangements
and contracts of significance in relation to the Group's business to
which any of the Company, its subsidiaries, fellow subsidiaries or
its parent companies was a party and in which a Director, an entity
connected with a Director, a controlling Shareholder of the Company
or any of its subsidiaries had a material interest, whether directly or
indirectly, subsisted at the end of the Year or at any time during the
Year.

Competing Interests

The Directors are not aware of any business or interest of the Directors,
the controlling Shareholders of the Company or any of their respective
close associates (as defined in the Listing Rules) that compete or may
compete, directly or indirectly, with the business of the Group and any
other conflicts of interest which any such person has or may have with
the Group and is required to be disclosed pursuant to Rule 8.10 of the
Listing Rules during the Year and up to date of this annual report.

Non-Competition Undertaking

Each of the controlling Shareholders has made an annual declaration to
the Company that during the Year and up to date of this annual report,
he/it has complied with the terms of non-competition undertakings
("Non-Competition Undertakings”) given in favour of the Company.
The independent non-executive Directors have also reviewed the
status of compliance by each of the controlling Shareholders with the
undertakings stipulated in the Non-Competition Undertakings and have
confirmed that, as far as the independent non-executive Directors can
ascertain, there is no breach of any of such undertakings.

RAFE - (HEBRAKRLEZEES - At
A [0 ({0 ZE SR PR AR AR L3 M 3l E bt 1 e
RAEEA (M EREREEREMREE =T
RERESE LMK RE - (iR AF
WAAREEI  BEAEER - HENEHEE
NEEER  URARFNERARRERA
MER  BEERIEMIH - REREAAFE
TAEE > ARRBE L 2AREXGHR
MEFRNETERKBEAEFEAEDENEKR
X5 RHHBH °

BEE ERRRNREAEEE
BEBEANRS - RHEREHN
MEXER

BRAFHAWEEIN  RAFERAAFEE
AR EFEEASEXBAEBNIAEXN
X5 ZHRAEH - BARE - AWBLRR -
RIEMBARSEBRARIFEHREARS -
RHRAHMRINT - REE - HERHEEN
B ARAIERERSE NS AR IE
MNEFPEESEERETEAER

RS

RAFENEEANFREY  EEHMINEE
= ARAEBRBRRSEMN RS S BN BT
BAERR EMRA 2 EfRH SRR
ARt EARERFERAREBRGT - 1
MBEEMZFATEAEE B KA B ERE
flb M ek B 2R M ZBARIE LT AR RIS 8. 1015 T AW

E’go

5 F A
EEBEBEREAARRBIELFERE  RAF
ENEEARFHRAY - H—HETRAREF
mFHE) N TR ([ RBRF AR DGR - B
VIFRTER OB SEBRBCR Y T3 &
APTRTEAGRIESTIER - WEHRMIBILIE
WITESHMA - EERTAZFTERE °

China Wacan Group Company Limited ® Annual Report 2024



Permitted Indemnity Provision

The Company has arranged for appropriate insurance coverage for
Directors’ and officers’ liabilities in respect of legal actions against its
Directors and senior management arising from corporate activities.

Pursuant to the Articles, every Director shall be entitled to be
indemnified and secured harmless out of the assets of the Company
from and against all actions, costs, charges, losses, damages and
expenses which they or any of them, shall or may incur or sustain
by reason of any act done, concurred in or omitted in or about the
execution of their duty or supposed duty in their respective offices,
except such (if any) as they shall incur or sustain through their own
fraud or dishonesty.

During the financial year ended 31 December 2024 and as at the date
of this report, such insurance coverage is still in force for the Directors
and senior management of the Company.

Directors’ and Chief Executive’s Interests
and Short Positions in Shares, Underlying
Shares and Debentures of the Company and
its Associated Corporations

As at 31 December 2024, interests and short positions in the Shares,
underlying shares and debentures of the Company and any of its
associated corporations (within the meaning of Part XV of the Securities
and Futures Ordinance (“SFO")) held by the Directors and chief
executive of the Company which have been notified to the Company
and the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the
SFO or have been entered in the register maintained by the Company
pursuant to section 352 of the SFO, or otherwise have been notified
to the Company and the Stock Exchange pursuant to the Model Code
for Securities Transactions by Directors of Listed Issuers (the “Model
Code”) in Appendix C3 to the Listing Rules are as follows:
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(i) Long position in the Shares

Capacity/Nature
Name of Director of interest
EENE 5 EmME

Interest in a controlled
corporation

Mr. Cheung Kwok Fai Adam
("Mr. Adam Cheung”)
(Note)

REE(REED (BFE) RN £

Note: 195,000,000 Shares are held by Wonderful Renown Limited (“Wonderful
Renown”) which is beneficially owned as to 84% by Mr. Adam Cheung and
16% by Ms. Cheung Lai Chun (“Ms. LC Cheung”). By virtue of the SFO, Mr.
Adam Cheung is deemed to be interested in all the Shares held by Wonderful
Renown. Mr. Adam Cheung is the brother of Ms. LC Cheung.

(i)

Long position in the ordinary shares of
associated corporation

(i) RERONEFR

Percentage of
shareholding
REBD

Number of Shares

R EE

195,000,000 62.5%

Fi%E : 195,000,000/% f% 1 A Wonderful Renown
Limited(fWonderful Renown )% «
Wonderful Renown%) Bl 53R 5t &£ KRB X
T(REZEDERHEE84% K 16% ° RIFF
F REIE GG - REERR AR Wonderful
Renowni B 2 FIBERG PRz © 5RE
ERERITZHBE -

(i) REBCZEESERNER

Name of Capacity/ Number of
associated Nature share(s) held/ Percentage
Name of Director corporation of interest interested of interest
i HERER
EEHE HE LB AR 54, #ERktE R E B EEzE
Mr. Adam Cheung (Note) ~ Wonderful Renown Beneficial owner 84 84%
ok A () ExnEAA
Note:  Wonderful Renown is the direct Shareholder and is an associated corporation M3t © Wonderful Renown /& B # J% 58 & #R 5 % 2
within the meaning of Part XV of the SFO. (E&REFLHEEIIEXY &) °
Except as disclosed above, none of the Directors or the chief executive — Br EXATIREESN  RAFEHRAH - HEAD

of the Company had any interests or short positions in the Shares,
underlying Shares or debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the SFO) as at the date
of this annual report as recorded in the register required to be kept
under Section 352 of the SFO, or as otherwise notified to the Company
and the Stock Exchange under the Model Code.

AIEEHERITHRA BRA R RS E ) HE
EE(EEREH RAEGRGIFEXVERD B -

MR REEEREEEMAEREESF R
HEGRAIE352FE N BT ML SRHRER
RESTRIZA ST AR A KB X P R0 #E 2 30

e
A

N

o
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Substantial Shareholders’ Interests in the
Shares and Underlying Shares

As at 31 December 2024, so far as it is known by or otherwise notified

by any

Director or the chief executive of the Company, the particulars of

the corporations or individuals (other than a Director or chief executive
of the Company) who had or were deemed or taken to have an interest
or short position in the Shares and underlying Shares of the Company
which would fall to be disclosed to the Company under the provisions
of Divisions 2 and 3 of Part XV of the SFO, as recorded in the register

require

Long

d to be kept under section 336 of the SFO were as follows:

position in the Company:

Capacity/Nature
Name of Shareholder of interest
BRREEE B8 5 EmME
Wonderful Renown Beneficial Owner (Note 1)
Emma AMED
Ms. LC Cheung Interests held jointly with
other persons (Note 2)
Rzt BHE M A T HEFEER (E2)
Ms. Chan Shui King Interest of a spouse (Note 3)
PRImER X e Az (B 7E3)
Notes:

1.

B

Wonderful Renown is a direct Shareholder. Wonderful Renown is owned as to 84%
by Mr. Adam Cheung and 16% by Ms. LC Cheung. By virtue of the SFO, Mr. Adam
Cheung is deemed to be interested in all the Shares held by Wonderful Renown. Mr.
Adam Cheung is the brother of Ms. LC Cheung.

Mr. Adam Cheung, Ms. LC Cheung and Wonderful Renown are parties acting in concert
(having the meaning as ascribed thereto in the Takeovers Code) pursuant to the deed
of confirmation and undertaking dated 21 February 2019. As such, Mr. Adam Cheung,
Ms. LC Cheung and Wonderful Renown will together control 62.5% of the entire issued
share capital of the Company. By virtue of the SFO, Ms. LC Cheung is deemed to be
interested in the Shares held by Wonderful Renown.

Ms. Chan Shui King is the spouse of Mr. Adam Cheung. Accordingly, Ms. Chan Shui
King is deemed or taken to be interested in the Shares held by Mr. Adam Cheung is
interested in under the SFO.

EEHBRAT] » 2024 FR

Report of the Directors
EEEWmE

FERRRRORMEBRMH
R

RZZEZMF+=A=+—8 ' BAREEM
BEERETETHRABSAMSAE T A FTE
B RARBIRG RABBRG PHEE IR A
S E VEME A AR B 5 R B E K F EXVED
F2R3IDEEX AR R ERBLEBEE
FH M EERDIFE3361KF B E LM AL
TE 25 30% )’%\m/z:lml/\(zts AEENEE
TN BB S

RARBWER

Number of Shares
held/interested
(long position)
i BEERN
RHBEE (FR)

Percentage of
shareholding

REB T

195,000,000 62.5%

195,000,000 62.5%

195,000,000 62.5%
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Save as disclosed above, as at 31 December 2024, the Company had
not been notified by any persons who had interests or short positions in
the shares or underlying shares of the Company which would fall to be
disclosed to the Company under the provisions of Divisions 2 and 3 of
Part XV of the SFO, or which were recorded in the register maintained
by the Company pursuant to section 336 of the SFO.

Purchase, Sale or Redemption of the Listed
Securities of the Company

During the Year, neither the Company nor any of its subsidiaries had
purchased, sold or redeemed any of the Company’s listed securities.

Arrangements to Acquire Shares or
Debentures

At no time during the Year and up to the date of this annual report was
the Company, or any of its subsidiaries, a party to any arrangement to
enable the Directors to acquire benefits by means of the acquisition of
Shares in or debentures of the Company or any body corporate.

Major Customers, Subcontractors and
Suppliers

The approximate percentages of the Group’s revenue and cost of
services attributable to major customers, subcontractors and suppliers
during the Year and year ended 31 December 2023 are as follows:

Approximate % of total revenue:

from the largest customer RAE PR
from the five largest customers in AAREFPEHEL
aggregate
Approximate % of total cost of services LA T &IBAE B E £ R A LR
incurred: MBS -
from the largest cost of services AR AME
from the five largest cost of services R RBRBKAE HE L

in aggregate

AT BBEEBRENHMOB AL -

BEXFEEEIN  R-ZT_WE+-_A=+
—H - RARARAE  MECAALELRR
AR D SARRER D P A RE S LS KRGIE
XVESE2 R E3N EIEXBRAR A EEER
AR IRIEBEF R BAEEHIZE3I36IKEAT
RARFENEMATEERS AR -

BE HEFEEARF LS
7 25

B HEXBEEERARAE LEHES

WERDREER 2L

RAFERBEAFRAS - AATLRLMA
I 2 R A ST 4 A 22 BB 2 P
AR TR AR A BRI 1 o A T
Ik

TEEF  oEBRHEER

AEBFEREFL DEEMIEERAEE K
BE-_Z-_=F+-_A=+—HBI-FEEEDN
sk MRFS R AR B S LT ¢

Year ended Year ended

31 December 2024 31 December 2023
BE-_ZT_-_NF HE-Z-=%F
+=RA=+—H +ZA=+—H
LEFE HEE

24.1 80.8

59.8 97.7

53.4 85.9

90.8 81.8
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None of the Directors, their close associates or any shareholders (which
to the knowledge of the Directors who owned more than 5% of the
Company's share capital) had any interest in the five largest customers
nor suppliers during the Year.

Pre-Emptive Rights
There are no provisions for pre-emptive rights under the Articles or the

laws of the Cayman Islands, which would oblige the Company to offer
new Shares on a pro-rata basis to existing Shareholders.

Related Party and Connected Transactions

Details of the related party transactions of the Group for the Year
are set out in note 29 to the consolidated financial statements of this
annual report.

During the reporting period, the Group had not entered into any
connected transactions or continuing connected transactions which are
required to be disclosed in this annual report pursuant to Chapter 14A
of the Listing Rules.

Sufficiency of Public Float

Based on the information that is publicly available to the Company and
within the knowledge of the Directors, the Directors confirmed that
the Company has maintained a sufficient amount of public float for the
Shares as required under the Listing Rules during the Year and up to the
date of this annual report.
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Events After the Reporting Period

On 15 January 2025, Wonderful Renown Limited (the “Vendor"),
Mr. Cheung Kwok Fai Adam and China Alliance Venture Limited (the
"Offeror”) entered into a sale and purchase agreement (the “Sale and
Purchase Agreement”) pursuant to which the Vendor agreed to sell
and the Offeror agreed to purchase 195,000,000 Shares, representing
62.5% of the total issued share capital, of the Company, for a total
cash consideration of HK$50,000,000 (representing approximately
HK$0.2564 per Share) (the “Consideration”), which was settled in full
by the Offeror by drawing down a loan facility of up to HK$50.0 million
made available by Ultra Accord Limited (the “Ultra Accord”) to the
Offeror for financing the Consideration granted to it by Ultra Accord.

Immediately following the completion of the Sale and Purchase
Agreement, the Offeror and parties acting in concert with it own
195,000,000 Shares, representing 62.5% of the total issued share
capital of the Company. Pursuant to Rule 26.1 of the Takeovers Code,
the Offeror is therefore required to make a mandatory unconditional
cash offer for all the issued Shares (other than those Shares already
owned or agreed to be acquired by the Offeror and parties acting
in concert with it). The offer will be made to the independent
Shareholders.

For details, please refer to the joint announcement made by the
Company and the Offeror dated 23 January 2025, 13 February 2025
and 13 March 2025.

Risks and Uncertainties

The Group's results of operation may vary significantly from time to
time depending on, among other factors, the political and economic
environment, level of competitiveness, the quality of service and
timeliness of subcontractors, and the adequacy and efficiency of internal
processes implemented by staff and systems. The Group believes that
there are certain risks and uncertainties involved both in the markets
and in the operations which can be summarised as below.

WREHEENH
RZE-_HF—A+HH » Wonderful
Renown Limited([&J7]) + sk EIE L £ KA E
B AESERAR([ENADITLEE R H
(EEHZD) Bt EBHFEAEEEMENA
BB E S % (BN195,000,0000% X 17) -
HERAQG2BEBITRAMNG2.5%  #IR
&M1& 450,000,000/ 7 (FE NSRS E %
P #0.2564% ) ([RKE)) - ZREHEHA
FRRENEBFRAATEE)REHARME
BE50.08 BB THEFEREIS  LAFRE
REMHRERMHRE -

BHEEBERRTNE  EHARE—BITEHA
+#57%5195,000,000/% i 17 + 49(h ARG E %
FTIRA#BREE 2 62.5% - At » RIBKRESFRIE
26116 - BEHABEREIBEZITRMD (ELHA
RE—BTPHATEEHARBAESTFTREZ
ZEROBRINEL B EREHRSELD -
ZNBIRE T HIRE -
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“ECRF=AT=ANBEASE -

R T RS
AEBRNELEREITEARRE - KT (H
FEE)BUOALREHERE - BFKF - DEB
AR5 E 8 MR AR DA K B B B e MR 7 I
EgHEE R BERMENE - AEERRTS
K281 RaE TR MRS - it
™o

China Wacan Group Company Limited e Annual Report 2024



Operational Risks

Due to unexpected circumstances such as bad weather and geological
issues, the actual time and costs incurred in construction projects may
exceed the Group’s estimation at the time of tendering submission and
the work in progress may be interrupted. As a result, such variation
could adversely affect the Group’s operations and financial results. In
such situations, the Group will implement measures such as re-allocating
human resources and recruiting additional manpower including
subcontracting the works in order to expedite the work progress.

On the other hand, it is inevitable that there could be chance of
industrial accidents happened. In order to minimise the rate of accidents,
the Group has already recruited sufficient safety officers to regularly
monitor the work environment, implementation of safety rules and
regulations and establishing safety policies. In addition, the Group also
appointed a registered safety auditor to conduct corporate safety audit
semi-annually to maximise the effectiveness of safety management.

It is quite common in the construction industry that collection of
receivables takes longer time and it may lead to late settlement by
customers especially at the times of unexpected crises due to political
and economic factors. To mitigate the pressure of financial liquidity,
the Group produces aging analysis on regular basis and contacts the
management level of the customers so as to get a better understanding
of their solvency status.

Market Risks

Due to the construction industry in Hong Kong is dominantly subject
to Government'’s large-scale infrastructure projects and such projects
would require prolonged process of legislative approval, it is more
passive toward the future’s prospect of the industry. Nevertheless, the
Group will not just rely on participating in projects from public sector
but the Group will also be more involved in projects from the private
sectors.

In the meantime, demand of residential and commercial buildings has
been growing continuously. The Group perceived that such demand
will sustain the booming in the construction industry and attract more
competitive entrants to the industry. In order to grip holding of the
market shares, the Group acquired new machineries to cope with the
demand. With its in-depth experience and knowledge in the field, the
Group is capable to continue providing one-stop construction machinery
service to meet the needs of various customers.

FEBEKEEFR AR » 2024 Fii

Report of the Directors
EEEWmE

EERMR

HNBS KRS E FEEBIMER - BRI
B #) B BRFERF MR AN A] BEAR AN 5 IR AR A P
JBEtE - NAIRERETET o Bt BAERRA
REHAKENEERMBREERTHNEE -
RUEBERT - AEEHRREHFDEANDER
RIBEAFEER(BEIEITRE) - AIRT
TREE -

H—HE HRBRELETEBIINKE - BE
BRALEREL  AEEEHRERENLZEA
BFHERTHERER  BRLEEAERA
REIEREBE - 1o - REETRE BT
MZ2BRBEFFETEELREER B8
REZEEEMNME -

RN IR R B R - IR SRR PB4
BBUaREBERRSIRBINERFLE) - 1t
TIREFTEED - RERVBRBESHWE
N REETFERETREDN  UBHEEPH
EIEAB - ARG T BREEMNARR -

™ 15 & B
HREBEBREXS TR AREARREEBR
H - BRRFEEEREMERR - MRITE
HARRARBAED - EAEETSEFGER
SER/KTERE AREES2HELALE
1T%78H -

R - (EERERBFHFRITERIL - KE
B EEFE RSN ERTEAREERY
WElIEZHFEAIT - BREFMSNE - A%
BREENHRMREAREFT K - ARENTE
Kb AEEE  SA AR A2
SEHMRTS - mETREPER -

29



30

Report of the Directors
ESEEWE

Tax Relief

The Company is not aware of any relief on taxation available to
the Shareholders by reason of their holdings of the Shares. If the
Shareholders are unsure about the taxation implications of purchasing,
holding, disposing of, dealing in or exercising of any rights in relation to
the Shares, they are advised to consult their professional advisers.

Independent Auditor

The Group’s consolidated financial statements for the year ended 31
December 2024 have been audited by Wilson & Partners CPA Limited
(“Wilson & Partners”).

Wilson & Partners will retire and, be eligible, will offer themselves for re-
appointment at the forthcoming annual general meeting. A resolution
for the re-appointment of Wilson & Partners as the auditor of the
Company will be proposed at the forthcoming annual general meeting.

During the year ended 31 December 2023, Wilson & Partners was
appointed as the auditors of the Company to fill the vacancy following
the resignation of HLB Hodgson Impey Cheng Limited. Save for the
aforementioned, there has been no other change in the auditors in any
of the preceding three financial years.

Corporate Governance Code

The Company has complied with all the applicable code provisions
under the CG Code during the Year and up to the date of this annual
report except for the deviation from code provision C.2.1 of the CG
Code as explained in the Corporate Governance Report.

The details of the Group’s compliance with the CG Code are set out in
the Corporate Governance Report from pages 35 to 49 of this annual
report.
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Environmental Policy

Sustainability is one of the key factors to the Group’s development,
as well as for the viability of its business and the welfare of the
community. The Group is committed to offering premium products and
services to obtain customer satisfaction all round. In recent years, the
Group has been looking for ways to minimise the adverse impact of its
businesses on the environment (i.e. air and noise pollution) by improving
operational efficiencies and implementing eco-friendly measures. The
Group will continue to strive for energy-saving and environmental-
friendly equipment and materials for its construction projects. The Group
will regularly review related policy to promote awareness and practices
on resource usage reduction, waste reduction and energy conservation,
and be more active in involving various community programmes and
contributing to the society.

Compliance with Laws and Regulations

As far as the Directors and senior management of the Company are
aware, the Group has complied in all material respects with the relevant
laws and regulations that have a significant impact on the business and
operations of the Group during the Year.

On behalf of the Board
Zhou Zhenlin
Chairman and President

Hong Kong, 18 March 2025
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Executive Directors

Mr. Zhou Zhenlin (A#R#) (“Mr. Zhou”), aged 44, is the Chairman
and President of the Board, an executive Director and the controlling
shareholder of the Company (the “Controlling Shareholder”).
He has over 20 years’ experience of management. From April 2004
to December 2011, he had served as a deputy general manager of
Shenzhen Jiameiran Technology Company Limited* (%31 523 A%
AR /AR]), a company principally engaged in the sales of skincare
products and beauty instruments and he was responsible for the
company’s sales and marketing management. From January 2012 to
August 2017, Mr. Zhou had served as a president of Shenzhen Runfei
Technology Company Limited* (RIIERZEH B R A A, which is
also principally engaged in the sales of skincare products and beauty
instruments. Since September 2017 until present, Mr. Zhou has been
appointed as the chairman of Tofuls International Holdings Group
Co., Ltd.* ([FI<BEIFR1Z AR & E A R 2 R]), which is principally engaged
in health and wellness management consultation. Since June 2023
until present, Mr. Zhou has been appointed as the chairman of World
Chinese Business (Guangdong) Technology Co., Ltd.* (it & (&
8) R AR A 7)), which is principally engaged in providing digital
technology services. Since November 2023 until present, Mr. Zhou has
been appointed as the chairman of Shihua International Club Company
Limited* (tHZEBIBR{ALEEEH R A A]), which is principally engaged in
providing information consultmg services in the areas of health and
leisure activities.

Mr. Zhou completed executive doctorate in business administration of
University of Montepellier in March 2025. He completed the business
administration course of Business School of Guangxi University (78K
EpHERT) (now known as School of Business, Guangxi University (&7
REIEEESM)) in July 2003.

* For identification purposes
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Biographies of the Directors and Senior Management

Mr. Cheung Kwok Fai Adam (RE]#) (formerly known as Mr.
Cheung Kwok Fai (3R E1#£)), aged 65, is the chief executive officer of
the Company and an executive Director. He was appointed as a Director
on 30 January 2019 and was re-designated as an executive Director and
appointed as chairman of the Board and chief executive officer of the
Company on 22 July 2019. Mr. Cheung resigned as chairman of the
Board with effect from 30 October 2024.

Mr. Adam Cheung has over 34 years of experience in the construction
industry. He joined the Group in April 1990 when he started working as
a manager.

Mr. Adam Cheung is the uncle of Mr. Ng Sheung Chung, an executive
Director and the uncle of Mr. Ma Kan Sun, an executive Director.

Mr. Ng Sheung Chung (i % 88) (“Mr. Ng”), aged 50, is an executive
Director. He was appointed as a Director on 30 January 2019 and was
re-designated as an executive Director on 22 July 2019. He is responsible
for the overall management and business development of the Group.

Mr. Ng obtained a Higher Diploma in Computer Engineering (With
Credit) from the Hong Kong Technical Colleges in June 1997.

Mr. Ng has over 23 years of experience in the construction industry. His
major job duties are review of contracts, material lists and price lists and

assist the company in preliminary project cost estimations.

Mr. Ng is the nephew of Mr. Adam Cheung, an executive Director and
the cousin of Mr. Ma Kan Sun, an executive Director.
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Mr. Ma Kan Sun (5B H) (“Mr. Ma”), aged 44, is an executive
Director. He was appointed as a Director on 30 January 2019 and was
redesignated as an executive Director on 22 July 2019. He is responsible
for the overall project management, administrative matters and safety
management of the Group.

Mr. Ma completed the Safety & Health Supervisor Training Course
(Construction Industry) in August 2012. Since then, he has supervised
the Safety Department and is also responsible for the safety
management system of the Group. Mr. Ma received secondary
education in Canada.

Mr. Ma is the nephew of Mr. Adam Cheung, an executive Director, and
the cousin of Mr. Ng Sheung Chung, an executive Director.

Independent non-executive Directors

Ms. Ding Xin (T B7) (“Ms. Ding”), aged 37, was appointed as an
independent non-executive Director on 1 April 2022. She is also the
chairlady of the Audit Committee, and a member of the Remuneration
Committee and Nomination Committee. She is primarily responsible for
providing independent judgment to bear on issues of strategy, policy,
performance, accountability, resource, key appoints and standard of
conduct of the Group.

Ms. Ding holds a bachelor degree of Business Administration in
Accounting and Finance from The University of Hong Kong. She
has been a member of the Hong Kong Institute of Certified Public
Accountants since March 2014.

Ms. Ding has more than 14 years of experience in accounts, audit and
assurance, business advisory and financial management.
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Ms. Zhang Lingke (;RZ ) (“Ms. Zhang”), aged 35, worked as a
cabin attendant in Shenzhen Airlines Company Limited &I Zz= AR
EH A7) from July 2010 to September 2015. From November 2015 to
November 2021, she was dispatched by Beijing Foreign Airlines Service
Co. Ltd. Ut RIMRARTE A F]) to the Beijing Representative Office of
KLM Royal Dutch Airlines (@ £Xx iz A 7)) as a flight attendant.
From July 2022 to February 2024, Ms. Zhang worked as a risk control
specialist in the risk control compliance department of Ningbo Boyuan
Hongsheng Private Equity Fund Management Partnership (Limited

Partnership) (BERIERLERLEESEB AR EEBRER)).

Ms. Zhang completed the professional course of flight attendant at the
Civil Aviation Flight University of China (FRBIR A Z=R1T26%) in July
2011, and she completed the professional legal amateur course under
the Adult Higher Education Programme of Sichuan University in June
2021.

Mr. Zhu Qi (58%F) (“Mr. Zhu”), aged 32, worked as an investment
director in Jingtu Investment Holdings (Shenzhen) Company Limited*
(B E R (R YA R A R]) and was mainly responsible for work
related to equity investment and merger and acquisition investments in
the primary market in China from January 2018 to September 2024.

Mr. Zhu obtained a bachelor’s degree in art design from South China
Normal University (£ Fa Al # KX 22) in December 2015 and a master's
degree in international business, through distant learning, from
European Business School in July 2023.

Company Secretary

Mr. Tsui Chun Hung (% #) (“Mr. Tsui”), aged 37, is our Group'’s
company secretary. He is responsible for the overall company secretarial
matters of our Group.

Mr. Tsui has over 16 years of experience in auditing, accounting and
financial management.

* For identification purposes
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Vice Presidents
(appointed on 6 January 2025)

Mr. Xiao Shucai (B&7) (“Mr. Siu”), aged 57, is currently the vice
chairman of the Global Chinese Merchants Club (Guangdong) Co.,
Ltd.* (- REFELEEI(ER)B PR A a]). He has served as the factory
director of Huizhou Xinli Industrial Co., Ltd.* GEIMN{EZITZEER AL
7)), the general manager of Tongfu (Huizhou) Technology Co., Ltd.*
(RIZ=(EIMEHE AR A R]), the president of Shanghai Tongfu Health
Technology Co., Ltd.* (F)8RIREEREER A F]), the president
of Mantian International Holding Group Co., Ltd.* (2 M BIE 5= &=
E AR~ 7F]), and the president of Tongfu Medical Investment Group
Co., Ltd.* (RIXEBEREEBE AR A A]). Mr. Xiao obtained a master's
degree in business administration from Glyndwr University in Wales, the
UK in September 2021.

Mr. Guo Xianjiao (EBEEZ) (“Mr. Guo”), aged 55, is currently the vice
chairman of Global Chinese Merchants Club (Guangdong) Co., Ltd.* (itf
T {ELE(ER)ABR A F]). He has served as the principal of Wuhan
Yida Engineering and Technology Vocational Training School* (&%
EiE TR ESEIIZER), the brand manager of Sibao Industrial
Development (Wuhan) Co., Ltd.* (4B EXEREVE)ER AT, the
brand director of Guangdong Jianlibao Group Co., Ltd.* (EXREH
E LB B AF]) and the president of Guangdong Tongfu Education
Technology Group Co., Ltd.* (ERFIX#BEHEBAR A F]). Mr.
Guo obtained a master’s degree in business administration from Wuhan
University in December 2009.

* For identification purposes
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Corporate Governance Report

The Company strives to attain and maintain a high standard of corporate
governance as it believes that effective corporate governance practices
are fundamental to enhancing Shareholders’ value and safeguarding
interests of Shareholders and other stakeholders. Accordingly, the Board
attributes a high priority to identifying and implementing appropriate
corporate governance practices to ensure transparency, accountability
and effective internal controls.

Code on Corporate Governance Practices

The Company has adopted the Corporate Governance Code (the “"CG
Code"”) as set out in Appendix C1 to the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited (the “Listing
Rules”). During the Year and up to the date of this annual report, the
Company has complied with the code provisions under the CG Code,
except for the deviation from code provision C.2.1 of the CG Code as
explained below. The Company will continue to enhance its corporate
governance practices appropriate to the operation and growth of the
business of the Group.

According to code provision C.2.1 of the CG Code, the role of the
chairman and the chief executive officer of the Company should be
separate and should not be performed by the same individual. During
the period between 1 January 2024 to 29 October 2024, the role of
the chairman and the chief executive officer of the Company are both
performed by Mr. Adam Cheung. In view of Mr. Adam Cheung'’s role
in the day-to-day management and operations of the Group, being
one of the controlling shareholders of the Group during the period and
as one of the Directors, the Board believes that it was more effective
and efficient overall business planning and implementation of business
decisions and strategies of the Group that it should be in the best
interests of the Group for Mr. Adam Cheung to take up the dual roles
of chairman and chief executive officer of the Company. Therefore,
the Board considers that the deviation from code provision C.2.1 of
the CG Code is appropriate in such circumstance and that there are
sufficient checks and balances in place by the operations of the Board,
which comprises experienced and high calibre individuals and adequate
independent element in the composition of the Board.
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Mr. Adam Cheung resigned as the chairman of the Board and the
chairman of the nomination committee of the Company, with effect
from 30 October 2024, but continued to serve as the chief executive
officer and an executive Director of the Company. On 30 October
2024, Mr. Zhou Zhenlin was appointed as the chairman of the Board,
the president of the Company and the chairman of the nomination
committee of the Company. Since then, the roles of chairman of the
Board and chief executive officer of the Company were separately
performed by Mr. Zhou Zhenlin and Mr. Adam Cheung, respectively.
The Company has since then complied with code provision C.2.1.

Directors’ Securities Transactions

The Company has adopted a code of conduct regarding the
transactions of securities of the Company by the Directors and the
relevant employees (who likely possess inside information of the
Company) (the “Securities Dealing Code”) on terms no less exacting
than the required standard set out in the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”) as set
out in Appendix C3 to the Listing Rules. All Directors have confirmed,
following specific enquiries by the Company, that they fully complied
with the Model Code and the Securities Dealing Code throughout the
Year to the date of this annual report.

Board of Directors

The Board is responsible for formulating business strategies and
monitoring the performance of the business of the Group. Other than
the daily operational decisions which are delegated to the management
of the Group, most of the decisions are made by the Board. All
Directors, including independent non-executive Directors, have brought
a wide spectrum of valuable business experience, knowledge and
professionalism to the Board for its efficient and effective functioning.

The Company has complied with Rules 3.10(1) and 3.10A of the Listing
Rules during the Year. As at the date of this annual report, The Board
is comprises of seven members, including four executive Directors and
three independent non-executive Directors.

RAEBHTESFSIEAARARELZESE
B BT _MNFE+AZTBBER  HEE
BEARRITHAERERTES - N

F+A=1TRH " Ak tEEZARESTE X
& RRRBERANGIREEEEERE - B
I BEEEFERAQBITHREHENAES B
RAERMEERRAEET - AARBUEE
SFFAMEX B C.2. 116 ©

ESETHESRS

ARFEHESRIEBER (THELEALR
REEEZ A RITARABSR SRM—
BT ATA(RERRIA) - HERTHER
EARRAIK I LT R IT AR BRTES X
<7 (T A ) Bl 2 o 48
ARANEEELERISH  2REFHDR
RESHAFEREEAFRABBME YT

FETR RFEHFEETH -

Exg

EXECRRHERBRE REEAEE 2 XK
R - RAKBEEEERERBFLARKLER
RIN REDRRTIBHEZTERTE - 2REF
(BEBUFNTERREFTETREZER
LRGSR - AMBLEEREE - FEAMAR
MUEE ©

RAFEE  ARFDER EWRRAE31001) %
3I0ARERTE - RAFREY EFgdht
ZREHEK  BRNERTEER=2BIUF
HITES -

China Wacan Group Company Limited e Annual Report 2024



Corporate Governance Report

As at the date of this annual report, the composition of the Board is as
follows:

Executive Directors

Mr. Zhou Zhenlin (Chairman and President)
(appointed on 6 September 2024)
Mr. Cheung Kwok Fai Adam (Chairman and Chief Executive Officer)
Mr. Ng Sheung Chung
Mr. Ma Kan Sun

Independent non-executive Directors

Mr. Ho Kwok Lung (resigned on 21 October 2024)

Ms. Ding Xin

Ms. Lo Yin Ping Patricia (resigned on 29 November 2024)
Ms. Zhang Lingke (appointed on 21 October 2024)

Mr. Zhu Qi (appointed on 29 November 2024)

Biographical details of each Director and relationship between board
members are set out on pages 32 to 36 of this annual report.

The Company has signed a letter of appointment with each of
the independent non-executive Directors upon their appointment
respectively. The principal particulars of these appointment letters are
(a) each of them agreed to act for an initial term of one year with a
director’s fee, which may be terminated by not less than one month’
written notice served by either party on the other, and (b) is subject to
termination provisions therein and provisions on retirement by rotation
of Directors as set out in the Articles.

Pursuant to article 108(a) of the Articles, one-third of the Directors shall
retire from office by rotation at each annual general meeting and every
Director shall be subject to retirement by rotation at least once every 3
years. However, a retiring Director shall be eligible for re-election.

The Company has received an annual confirmation of independence
pursuant to Rule 3.13 of the Listing Rules from each of the
independent non-executive Directors. The Company is of the view
that all independent non-executive Directors meet the independence
guidelines set out in Rule 3.13 of the Listing Rules and are independent
in accordance with the terms of the guidelines during the Year and
up to the date of this annual report. The Company has also complied
with Rule 3.10(2) of the Listing Rules. One of the independent non-
executive Directors possesses the appropriate professional accounting
qualifications and financial management expertise.
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During the Year, seven Board meetings and one annual general meeting
were held and the attendance record of each Director is set out in the

table below:

Directors

2

Executive Directors

Mr. Zhou Zhenlin (Chairman and President)

(appointed on 6 September 2024)

Mr. Cheung Kwok Fai Adam
(Chief Executive Officer)

Mr. Ng Sheung Chung

Mr. Ma Kan Sun

Independent non-executive Directors
Mr. Ho Kwok Lung
(resigned on 21 October 2024)
Ms. Ding Xin
Ms. Lo Yin Ping Patricia
(resigned on 29 November 2024)
Ms. Zhang Lingke
(appointed on 21 October 2024)
Mr. Zhu Qi
(appointed on 29 November 2024)

HITES
BRI S A (B AR L)
MRZF-WFHARE
EZRE)
oR BB 5 A
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th BB sE4E
BREALE
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+A-+—H&MT

Tzt
BRI TR T —WF
+— A=+ BED
REWMZT(R_ZE_MF
TA-+—BEZD
KRAXER T _MF
+—AZTHhBEZE)

Every Director is entitled to have access to Board papers and related
materials, and the advice and services of the Company Secretary,
and has the liberty to seek independent professional advice at the
Company’s expense if so reasonably required. Directors will be
continuously updated on the major development of the Listing Rules
and other applicable regulatory requirements to ensure compliance and
upkeep of good corporate governance practices. The Company expects
to convene at least four regular Board meetings in each financial year at
approximately quarterly intervals in accordance with code provision C.5.1

of the CG Code.

RAEE  ARBBTEREZFEEZ N KX
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Attendance/Number
of Meeting
RE EBEREY
Board Annual General
Meeting Meeting
BEEg BRRBFERE
4/7 01
717 11
717 11
717 1M
5/7 11
717 11
717 11
2/7 0/1
0/7 0/1
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Continuous Professional Development

The Company encourages the Directors to attend any relevant
programme to further enhance their knowledge so as to enable them
to discharge their duties and responsibilities more effectively. All
Directors have been given relevant guideline materials and attended a
training regarding the duties and responsibilities of being a Director,
the CG Code, the Listing Rules and applicable laws and regulations and
duty of disclosure of interest. Continuing briefings and professional
development to Directors will be arranged from time to time.

All Directors, namely Mr. Zhou Zhenlin, Mr. Cheung Kwok Fai Adam,
Mr. Ng Sheung Chung, Mr. Ma Kan Sun, Ms. Ding Xin, Ms Zhang
Lingke and Mr. Zhu Qi, have provided record of their training during
the Year by way of among others, reviewing materials relating to their
duties under the Listing Rules, and thus complied with Code Provision
C.1.4 of the CG Code. The Company will continue to arrange and fund
the training of the Directors in accordance with the CG Code provisions.

Board Committees

The Board has established three committees, namely the Audit
Committee, the nomination committee (the “Nomination
Committee”) and the Remuneration Committee. The table below
provides the membership information of these committees on which
certain Board members served:

Mz

N
TEBERRE

RFEERER
ARASBEELBEATE —SRSHAH
BRI - (EH AT B U EITERE R
BT - NEEER - AR EFOERABNES
FR - ARSINEME BEEOBEMEE -
CEEATA - ERAREREREARE
HRERE OB - EEOSEBRRE
SR TIEITEY -

EREF - AEARMELE  REEXRE - B
e BERMEL - THRL  REWXZL
RARFERE > RFERNCREEEBEMN MR
AE T EEERE N ERIEIIRE - B
BEEEATRINSTRIGRXC1.4 - KRBT
BEERELCREATARXLERREEE
AEE -

ESZETE

ExgCRU=-AZES  HEZZES R
#wZBe((REEEE) FMEZES - TX
RUEEZSRESREIRUNETESTEKE

ZRBER

Audit Nomination Remuneration

Directors Committee Committee Committee
= EREES REZESE FHEES
Mr. Zhou Zhenlin (appointed RS (A =Z Z Q4

on 6 September 2024) NASNBEEZE) - C -
Ms. Ding Xin Tzt C M M
Ms. Zhang Lingke (appointed ~ SRZEI 22+ (R =ZT Q4

on 21 October 2024) +TAZ+—HEZMD M M M
Mr. Zhu Qi (appointed KEEERZZZTF

on 29 November 2024) T—AZThBEZE) M M C
Notes: B3

C — Chairman of the relevant Committee
M — Member of the relevant Committee
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Audit Committee

The Company established the Audit Committee on 22 July 2019
with written terms of reference in compliance with Rule 3.22 of the
Listing Rules and Code Provision D.3.3 of the CG Code. The primary
duties of the Audit Committee include, among others, (a) making
recommendations to the Board on the appointment, re-appointment
and removal of the external auditors and approving the remuneration
and terms of engagement of the external auditors; (b) reviewing the
Company'’s financial statements, the annual report and accounts and
the half-year report and significant financial reporting judgments
contained therein; and (c) reviewing the Company'’s financial controls,
internal control and risk management systems. As at the date of this
annual report, the Audit Committee comprises three independent non-
executive Directors, namely Ms. Ding Xin, Ms. Zhang Lingke and Mr.
Zhu Qi. Ms. Ding Xin is the chairlady of the Audit Committee.

During the Year, the Audit Committee has held two meetings to review
the accounting principles and practices adopted by the Group and the
financial results for the six months ended 30 June 2024 and the year
ended 31 December 2024, whether there was any significant issues
on financial reporting, internal control and risk management systems
and the re-appointment and remuneration of the external auditor. The
individual attendance record of each member at the meeting of Audit
Committee is set out below:
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Attendance/
Number of
Name of member of the Audit Committee Audit Committee Meeting
HERE
EREEERBNS ERZEESERRY
Ms. Ding Xin Tzt 2/2
Mr. Ho Kwok Lung (resigned on 21 October 2024) gL E (R _ZE_UF
THAZt+—HED) 212
Ms. Lo Yin Ping Patricia (resigned on 29 November BEYZT(RZT_NF
2024) T—AZtHHEE) 212
Ms. Zhang Lingke (appointed on 21 October 2024) REWZ T (RZTZMF
TAZT—BEZEME) 0/2
Mr. Zhu Qi (appointed on 29 November 2024) KEFGEER_ZE_NF
T—AZthBEZRD 0/2
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Nomination Committee

The Company established the Nomination Committee on 22 July 2019
with written terms of reference in compliance with Code Provision B.3.1
of the CG Code. The primary duties of the Nomination Committee
include, among others, (a) reviewing the structure, size and composition
(including the skills, knowledge and experience) of the Board at least
annually and making recommendations on any proposed changes to the
Board to complement the corporate strategy; (b) identifying individuals
suitably qualified to become members of the Board and selecting or
making recommendations to the Board on the selection of individuals
nominated for directorships; (c) assessing the independence of the
independent non-executive Directors; (d) making recommendations to
the Board on the appointment or re-appointment of and succession
planning for the Directors; (e) reviewing the board diversity policy of
the Company (“Board Diversity Policy”); and (f) developing and
reviewing, as appropriate, the policy for the nomination of Directors. As
at the date of this annual report, the Nomination Committee comprises
three independent non-executive Directors, namely Ms. Ding Xin, Ms.
Zhang Lingke and Mr. Zhu Qi and one executive Director, namely Mr.
Zhou Zhenlin. Mr. Zhou Zhenlin is the chairman of the Nomination
Committee.

During the Year, the Nomination Committee held five meetings to
review the structure, size and composition of the Board, the resignation
and possible appointment of Directors, the independence of the
independent non-executive Directors, the Board Diversity Policy and the
Nomination Policy as well as to consider and make recommendations to
the Board on the appointment of new Directors and reappointment of
the Directors standing for re-election at the annual general meeting of
the Company held in 2024. The attendance record of each Director is
set out in the table below:
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Attendance/
Number of
Name of member of Nomination Committee
the Nomination Committee Meeting
REZEEREHSE R REEESEERE
Mr. Zhou Zhenlin (appointed on 6 September 2024) R SE A4 (A =T — U4
NARNBEEE) 2/5
Mr. Cheung Kwok Fai Adam (resigned on REEL A (R=ZF ZUF
30 October 2024) TH=TBED 4/5
Mr. Ho Kwok Lung (resigned on 21 October 2024) {AJB#ELE (R =T — P04
TAZ+—HED 4/5
Ms. Ding Xin Tzt 5/5
Ms. Lo Yin Ping Patricia (resigned on 29 November ~ Z#&% &+ (R —Z — U4
2024) tT—AZTNAED 5/5
Ms. Zhang Lingke (appointed on 21 October 2024) sRZEIM L+ (R -Z —P04FE
TRAZ+— Ezfi%&) 1/5
Mr. Zhu Qi (appointed on 29 November 2024) KEaLEMRZZE_IOF
T—AZtHhBEED 0/5
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Board Diversity Policy

The Board has adopted the Board Diversity Policy which sets out the
approach to achieve a sustainable and balanced development of the
Company and also to enhance the quality of performance of the
Company. In designing the Board’'s composition, the Board has been
considering from a number of perspectives, including but not limited
to gender, age, cultural and educational background, experience
(professional or otherwise), skills, and knowledge. The ultimate decision
is based on merit and contribution that the selected candidates will
bring to the Board.

The Nomination Committee will review the Board Diversity Policy from
time to time to ensure its continued effectiveness and monitor its
implementation by conducting review of the Board’s composition at
least once annually.

As at the date of this annual report, the Board consists of two female
and five male Directors. The Board considers that the gender diversity in
respect of the Board taking into account the business model and specific
needs of the Company is satisfactory.

The Group has also taken, and continues to take, steps to promote
diversity at all levels of its workforce. Currently, the male to female
ratio in the workforce of the Group including senior management is
approximately 7:1. The Board considers that the gender diversity in
workforce is currently achieved.

Nomination Policy

The Company has adopted a nomination policy (the “Nomination
Policy”) for the purpose to identify and evaluate a candidate for
nomination to the Board for appointment or to the shareholders for
election as a Director. The Nomination Committee shall consider, among
others, the following criteria in evaluating and selecting candidates for
directorships:

o Reputation for integrity;

o Accomplishment, experience and reputation in the relevant
industry and other relevant sectors;

o Commitment in respect of sufficient time, interest and attention
to the Company’s business;
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o Diversity in all aspects, including but not limited to gender, age,
cultural and educational background, experience (professional or
otherwise), skills and knowledge;

o The ability to assist and support management and make
significant contributions to the Company’s success;

o Compliance with the criteria of independence as prescribed
under Rule 3.13 of the Listing Rules for the appointment of an
independent non-executive Director; and

o Any other relevant factors as may be determined by the
Committee or the Board from time to time.

Each proposed new appointment, election or re-election of a Director
shall be assessed and/or considered against the criteria and qualifications
set out in the Nomination Policy by the Nomination Committee which
shall recommend its views to the Board and/or the shareholders for
consideration and determination.

During the year ended 31 December 2024, one new executive Director
and two new independent non-executive Directors were appointed.
In compliance with Rule 3.09D of the Listing Rules, each of Mr. Zhou
Zhenlin, Ms. Zhang Lingke and Mr. Zhu Qi has on the date of his/her
appointment but prior to the appointment taking effect obtained legal
advice as stipulated under Rule 3.09D of the Listing Rules, and each of
them has confirmed his/her understanding of the responsibilities and
obligations of a director of a listed issuer under the Listing Rules.

Remuneration Committee

The Company established the Remuneration Committee on 22 July
2019 with written terms of reference in compliance with Rule 3.26 of
the Listing Rules and Code Provision E.1.2 of the CG Code. The primary
duties of the Remuneration Committee, under the principle that no
Director or any of his associates should be involved in deciding his
own remuneration include, among others, making recommendations
to the Board on (a) the remuneration policy and structure for all
of the Directors and senior management; (b) the establishment of
a formal and transparent procedure for developing remuneration
policies; (c) the remuneration packages of the executive Directors and
senior management, including benefits in kind, pension rights and
compensation payments, including any compensation payable for loss or
termination of their offices or appointments; and (d) the remuneration
of the non-executive Directors. As at the date of this annual report, the
Remuneration Committee comprises three independent non-executive
Directors, namely Ms. Zhang Lingke, Ms. Ding Xin and Mr. Zhu Qi. Mr.
Zhu Qi is the chairman of the Remuneration Committee.
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During the Year, the Remuneration Committee held five meetings
to consider the appointment terms for the new Directors, review the
remuneration policy and package of the executive Directors and senior
management of the Group, and reviewing the remuneration of the
independent non-executive Directors. The attendance record of each

Director is set out in the table below:

Name of member of
the Remuneration Committee

FHESERENSR

Mr. Ho Kwok Lung (resigned on 21 October
2024)

Ms. Ding Xin

Ms. Lo Yin Ping Patricia (resigned on
29 November 2024)

Ms. Zhang Lingke (appointed on 21 October
2024)

Mr. Zhu Qi (appointed on 29 November 2024)
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Full details of remuneration of the Directors and the five highest
paid employees are provided in note 12 to the consolidated financial
statements of this annual report.

No material matters relating to share schemes under Chapter 17 of
the Listing Rules were required to be reviewed or approved by the
Remuneration Committee during the Year.

Company Secretary

Mr. Tsui Chun Hung, was appointed as the Company Secretary on 30
January 2019. Please refer to the section “Biographies of Directors and
Senior Management” for his biographical information. During the Year,
Mr. Tsui Chun Hung has undertaken no less than 15 hours of relevant
professional training in accordance with Rule 3.29 of the Listing Rules.
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Directors’ and Auditor’s Responsibilities for
the Consolidated Financial Statements

The Directors acknowledge their responsibilities for overseeing the
preparation of the consolidated financial statements of the Group
for the Year, which give a true and fair view of the financial position
of the Group on a going concern basis and are in compliance with
the relevant accounting standard and principles, applicable laws and
disclosure provisions of the Listing Rules. The Directors aim to present a
clear and understandable assessment of the Group’s financial position
and prospects. The Board is not aware of any material uncertainties
relating to events or conditions that may cast significant doubt upon the
Group's ability to continue as a going concern.

The responsibilities of the external auditors with respect to the financial
reporting are set out in the Independent Auditor’s Report of this annual
report.

Risk Management and Internal Controls

One of the major functions of the Board is to maintain an adequate risk
management and internal control systems to safequard shareholders’
investments and the Group’s assets, and review their effectiveness
annually through the Audit Committee. The Audit Committee reports
to the Board on any material issues and makes recommendations to the
Board.

Policies and procedures have been designed to safeguard assets against
unauthorised use or disposition, ensure the maintenance of proper
accounting records for the provision of reliable financial information for
internal use or for publication, and ensure compliance with applicable
law, rules and regulations. The policies and procedures provide
a reasonable assurance that material misstatements or losses are
prevented, potential interruption of the Group’s management system
is detected, and risks existing in the course of arriving at the Group’s
objectives are properly managed.
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During the Year, the Company engaged an external independent
consulting firm to review the effectiveness of certain of the Group's risk
management and internal controls systems. Relevant recommendations
made by the consultant have already been implemented in stages by the
Group to further enhance its internal control policies, procedures and
practices. The Board considered that the Group'’s risk management and
internal control systems were effective and adequate during the Year.

The Group has conducted an annual review on whether there is a need
for an internal audit department. Given the Group's relatively simple
corporate and operation structure, as opposed to diverting resources to
establish a separate internal audit department, the Board, supported by
the Audit Committee, is directly responsible for risk management and
internal control systems of the Group and for reviewing its effectiveness.

Auditor’'s Remuneration

For the Year, Wilson & Partners CPA Limited was engaged as the
Group's independent auditor. The statement of the auditor of the
Company about their reporting responsibilities on the Group’s
consolidated financial statements for the Year is set out in the
Independent Auditor’s Report of this annual report. During the Year,
the remuneration paid or payable to the Company’s auditor, Wilson &
Partners CPA Limited, and their affiliated firms, in respect of their audit
and non-audit services was as follows:
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Directors and Officers Insurance

Appropriate insurance covers on Directors’ liabilities have been in
force to protect the Directors and officers of the Group from their risk
exposure from the business of the Group during the Year.

Human Resources

The Group is committed to promoting a sound corporate culture by
setting out culture values including (but not limited to) lawful; discipline;
ethics and integrity; responsibly; trust; and prudence. The culture values
are articulated in policies, procedures and processes that are relevant to
the day-to-day or routine business/supporting operations, training and
performance appraisal of the Group’s staff.

Investor Relations and Communication with
Shareholders

The Board recognises the importance of good communication with all
shareholders. The Company believes that maintaining a high level of
transparency is a key to enhance investor relations.

The Company has adopted a shareholders’ communication policy
and established several communication channels, including (a) the
annual and extraordinary general meetings which provide a forum
for shareholders to communicate directly with the Board; (b) printed
corporate documents mailing to shareholders; (c) announcement
disseminating the latest activities of the Group on the websites of the
Company and the Stock Exchange; and (d) the Company’s website
providing an electronic means of communication.

The Board has reviewed the implementation and effectiveness of the
Company'’s Shareholders” Communication Policy including steps taken
at the general meetings and the multiple channels of communication
and engagement in place, and considered that the Shareholders’
Communication Policy has been properly implemented during the Year
under review and is effective.
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Shareholders’ Rights

Procedures for Shareholders to Convene an EGM

The following procedures for shareholders to convene an extraordinary
general meeting ("EGM") are subject to the Articles (as amended from
time to time), and the applicable legislation and regulation, in particular
the Listing Rules (as amended from time to time):

(a)

Pursuant to article 64 of the Articles, any one or more
shareholders holding at the date of deposit of the requisition not
less than one-tenth of the voting rights at the general meeting
of the Company (the “Eligible Shareholder(s)”) shall at all
times have the right, by written requisition to the Board or the
Company Secretary, to require an EGM to be called by the Board
for the transaction of any business specified in such requisition;
and such meeting shall be held within two months after the
deposit of such requisition;

The written requisition must state the purposes of the meeting,
signed by the Eligible Shareholder(s) and deposited to the Board
or the Company Secretary at the Company’s principal place of
business at Room 9, 2/F, Hang Bong Commercial Centre, 28
Shanghai Street, Jordan, Kowloon, Hong Kong, and such may
consist of several documents in like form, each signed by one or
more requisitionists;

The requisition must state clearly the name of the Eligible
Shareholder(s) concerned, his/her/their shareholding, the
reason(s) to convene an EGM and the details of the business(es)
proposed to be transacted in the EGM, and must be signed by
the Eligible Shareholder(s) concerned together with a deposit of
a sum of money reasonable sufficient to meet the Company’s
expenses in serving the notice of the resolution and circulating
the statement submitted by the shareholders concerned in
accordance with the statutory requirements to all the registered
shareholders;
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(d)  The requisition will be verified with Hong Kong branch share
registrar and transfer office of the Company and upon their
confirmation that the requisition is proper and in order, the Board
will convene an EGM by serving sufficient notice in accordance
with the requirements under the Articles to all the registered
shareholders. On the contrary, if the requisition has been verified
as not in order or the shareholders concerned have failed to
deposit sufficient money to meet the Company’s expenses for
the said purposes, the Eligible Shareholder(s) concerned will be
advised of this outcome and accordingly, the Board will not call
for an EGM; and

(e) If within 21 days of such deposit the Board fails to proceed to
convene such meeting the Eligible Shareholder(s) himself/herself/
themselves may do so in the same manner, and all reasonable
expenses incurred by the Eligible Shareholder(s) as a result
of the failure of the Board shall be reimbursed to the Eligible
Shareholder(s) by the Company.

Procedures by which Enquiries may be put to the
Board

Shareholders may, at any time, direct enquiries to the Board. Such
enquiries can be addressed to the Company Secretary in writing by mail
to the Company's principal place of business in Hong Kong at Room 9,
2/F, Hang Bong Commercial Centre, 28 Shanghai Street, Jordan,
Kowloon, Hong Kong.

Procedures for Putting Forward Proposals at
Shareholders’ Meeting

There are no provisions in the Articles or the Companies Law of the
Cayman Islands for Shareholders to put forward new resolutions
at general meetings. Shareholders who wish to put forward a new
resolution may request the Company to convene a general meeting in
accordance with the procedures set out in the above paragraph headed
“Procedures for Shareholders to Convene an EGM”.
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Section 1.1: About the Company

China Wacan Group Company Limited (the “Company”, together with
its subsidiaries, the “Group”) is pleased to present the Environmental,
Social and Governance (the "ESG") Report (the “ESG Report”) for the
year ended 31 December 2024 (the “year” or
As an established subcontractor in Hong Kong, The Group principally
engages in i) provision of wet trades works and other wet trades related

“reporting period”).

ancillary works and ii) provision of construction information technology
services. Wet trades works include plastering on floors, walls and
ceilings, tile laying on internal and external walls and floors, brick laying
and marble works. The Group provides wet trades works through our
principal operating subsidiary, namely, Ma Yau Engineering Limited (“Ma
Yau").

In December 2024, the Company announced plans to expand into the
beauty and health industry, leveraging growing consumer demand in
China. The new business will focus on cosmetics, skincare, health foods,
medical beauty consultations, and lifestyle beauty services, operating
through joint ventures and physical stores across key cities. Revenue
will be generated through management and consulting service fees.
The new business is expected to contribute to the Group's long-term
growth.

However, as of 31 December 2024, the new business had not yet
commenced operations, and no revenue, expenses, or environmental
and social impacts from this new business are included in this ESG
Report. All disclosures, key performance indicators, and analyses
presented herein are based on the Group’s existing businesses as of the
reporting period. Future ESG reports will incorporate relevant data once
the new business becomes operational and significant to the Group.

The Group remains committed to maintaining high standards of
corporate governance, environmental stewardship, and social
responsibility across all the business activities.

Section 1.2: Board Statement

The board of directors of the Company (the “Board”) is pleased to
present the Environmental, Social and Governance Report for the year
ended 31 December 2024 in the following to illustrate and highlight our
efforts and performance in achieving sustainable development in various
ESG-related aspects.
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Board and Governance Structure

The Group understands its responsibility and is committed to protecting
and enhancing long-term shareholder value, leading, and stewarding
the Group with the aim to achieve long-term returns and generate a
positive impact on the society and the environment. To achieve this
goal, the Group has developed various ESG-related management
systems to ensure its governance is aligned with its ESG strategic
growth, while advocating for the integration of ESG into its business
operations. The structure of ESG governance mainly comprised of two
components, including the Board and the departments designated for
managing ESG-related matters (the “ESG Management Team”).

The Board acknowledges its responsibility for the management of the
Group and is collectively responsible to ensure the sustainability of the
Group's development. The Board is responsible for formulating the
ESG strategies of the Group, monitoring the ESG performance of its
operation, reviewing the effectiveness of the ESG management system
and determining the ESG policies of the Group. The chairman of the
Board is responsible for overseeing the strategic planning and leadership
of the Group, while senior management and ESG Management Team
are responsible for effective implementation of the strategies formulated
by the Board.

The ESG Management Team is responsible for effective implementation
of the strategies formulated by the Board. It comprises of core members
from different departments of the Group with relevant expertise for
effective oversight on ESG-related matters, including but not limited to:

o Financial expertise: understand the financial implication of
ESG issues, analyze the financial impact of ESG risks and
opportunities, assess the financial performance of sustainability
initiatives, and ensure the ESG risks are integrated into financial
reporting.

o Risk management expertise: identify and assess ESG risks,
develop risk mitigation strategies, and ensure that ESG risks are
appropriately monitored and reported.

o Human resource expertise: manage people and foster a positive
workplace culture to ensure that the Group has effective
diversity, equity, and inclusion policies to monitor labour practices
and support employee well-being.

FRIMEK EEERARF » 2024 Fik

ﬁ: = &k}r/\m #& =

RIE

EESNEREE

REBRAEET BB ONRERIRA K
fREEE - WARSRIRE R R e RIRIE
HRIAZERENBREREEREE - BE
BEBER  AKECDHEZEABRE - 1t
GREGHEEER  BREBTA/EERE -
HERELRBERRE % RFRESRE
oM REAMARERES - RE g

LRERRBIRBREMERY  BREFSR
BEEEABIRE HeRkBERFENE

([RE  HEREREEER]) -
EFEAREHASETENET  WHREA
ERERAEEERNAFEE -EFE2a R
EAEBEIRE  HERERRE  BERELE
E’ﬁ%;i)?: ﬁiﬁ&a/u%fﬁ REIRE LB R
EREEBREANAIEREEAEENIRE
ﬁé&%ﬁﬁﬁ EEeFEAEEBRE
EIREEAER  MAaRAERERERE LT
REREBBEFIABEAENERESTSHIEN
HHE o

R HeghEaBEEREEANERES
= HE MR - BIERE TREPIAZLK
8 WARAMEERR HehERERE
HZREEENE - BRETRR

. MIEERANE  THRE HakEh
EEMERNITBTE  SWNERE
2 hERRERIEBN BTN GETE
AHE AR B R R M SRR - WHE

RIIRIR - (L& RERRRAMAR R
==Y
[==]

. ﬂﬁ%’fﬁﬁﬁ%ﬂéﬁ DRI & EWE%%’ .
e kEaRE - HlERRERER -
WHERIRIE - ZiAﬁﬁ/é RISEEE
WEER R mE o

. ANEREESEEND : EERENHE
EJJEEIT’E%}%WK PARER 7R 52 B
BRINNZTTE ~ AF R ARBEE - A
ERGTEALERBMUEHE -

53



54

Environmental, Social and Governance Report

HERERRE

RIE

The ESG Management Team facilitates the Board’s oversight of ESG
related matters through a formalized communication protocol and has
the responsibility for collecting and analysing ESG data, monitoring and
evaluating the Group’s ESG performance, and preparing ESG reports.
The ESG Management Team arranges meetings to discuss and review
ESG-related matters, including but not limited to the Group’s ESG
related performance, ESG-related policies and procedures, as well as the
Group’s strategic goals in terms of sustainable development. The ESG
Management Team reports to the Board annually and assists the Board
to discharges its oversight responsibility.

To effectively monitor the progress against ESG-related targets, the Board
works with the ESG Management Team to establish clear qualitative
and quantitative ESG metrics to facilitate the Board’s evaluation of
the Group’s ESG performance. These metrics cover environmental,
social, and governance aspects of the Group’s operations and would
be monitored and reported to the Board on a regular basis with
comparison with the historical data and selection of baseline as target.
In the meantime, the Board and ESG Management Team would
continuously review and enhance the Group’s ESG-related practices to
identify areas for enhancement. Where targets are not achieved, the
ESG Management Team would report the reasons to the Board, further
assess what can be done to achieve and/or whether any adjustments
should be made to the targets.

For details of the metric monitoring and targets set, please refer to the
following sections of this ESG Report which summarises the related
ESG key performance indicator (“KPI"”) data and targets of the Group’s
major operating revenue activities.

Our ESG Management System Certification

To ensure the effective implementation of ESG development strategies,
the Group highly values the establishment of various management
systems. Based on different international standards for ESG-related
management systems, the Group formulates and implements
sustainable development strategies at all levels. Meanwhile, the Group
has obtained the following major certifications:

o ISO 14001:2015 Environmental Management Certification

o OHSAS 18001:2007 Occupational Health and Safety
Management Certification

o ISO 9001:2015 Quality Management Certification

RE HEREREEERHNEETSHEBRE
FIERBATEERE L2 hERIERSE
" II:E\ELWE& SITIRIE - e RER
S MEHEAREBHRE g RER
15 M&fﬁ Jf&ii HERERBRE - RIE
HekErtRERTHEeRTwAERNER
R oHEgkEREESEE  BRETRALNE
@Eﬁif?{iﬁ e REREBAHNRERIR  RIKE 4
MERBBEBR MR J«(&KEIET%
%T?%)?&E@Eﬁﬁﬁﬁﬁi 05& CHERE
BEBREFRESSRS 'ITﬁ%ﬂﬂE%’SJ@ﬂ

HEEREMT-o
7%4'5?5( CERIBE e RER *HF’?ETEE’HE

EFETHRE HELEALREEERES
{/lf MIRE - L REIRE] i/ﬁﬂﬁﬁﬁmﬁﬂm

BEG  NWREEFSNARENERE - 1HE
RERKRBIENE - RFRIERENEEZE

RIRIR HEMEREH  ERXERIFE
WmE  ETRBEBBELBRMEREE
VEEE’F‘? o ELFRIF - EEGLIRE  HER
a AEEEREEREENTIE e ANEENIER
HEREAREEEE - UEIHEERR
E’U%EW% c MARBEEK BT IR - LB RER

EEEGKRESTERERE - £—HFER
REREVERESAER B IR R, 2B EY B R(E

AR

BERERREERFZBENFE  F2HAR
B HEgMERREATES  EPEHE T A
SETELEWRDEINEERE HEaR
EnRRESER(BRERER)2IELA
e

RE HEREAEEEARRE
RERERIITRE LB REARRAE

AEESEEREVSEEEER - RIEGHE
RIE HERERTERANSEERZE
AEBFELRITHEEEMM A FEERE
B% o FIfF  NEBDESUTEZERE

. ISO 14001:201538 35 & 18 R &

o OHSAS 180012007 ¥RELLEE
E%EUIL\ILL

. ISO 9001:2015E EEIERF

China Wacan Group Company Limited e Annual Report 2024



Environmental, Social and Governance Report

Review and Approval

Information in the ESG Report was sourced from the official documents,
statistical data and management and operational information of and
collected by the Group. The ESG Report has undergone the internal
review process of the Group and was approved by the Board.

Opinion and Feedback

Comments and suggestions are welcome from our stakeholders. You
may provide comments on the ESG Report or towards our performance
in respect of sustainable development via the following channels:

Address: Room 9, 2/F., Hang Bong Commercial Centre,

28 Shanghai Street, Jordan, Kowloon, Hong Kong
Email: info@handsform.com
Telephone: 2787 7789

Section 1.3: Stakeholder Engagement

The Group values its stakeholders and their feedback regarding its
businesses and ESG aspects. To understand and address their key
concerns, the Group has maintained close communication with its key
stakeholders, including but not limited to investors and shareholders,
customers, suppliers and contractors, employees, the community,
nongovernmental organisations and media.

In formulating operational strategies and ESG measures, the Group
takes into account our stakeholders’ expectations and concerns, and
strives to improve our performance through mutual cooperation with
stakeholders. The Group has maintained close communication with our
key stakeholders by utilising diversified key communication channels,
shown as below:
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Key Stakeholders
FTEFHOE

Investors and shareholders

BREERBIR

Customers

P

Suppliers and contractors

HIER N AR

Employees

(=]

The community, non-governmental
organisations and media

M - FEBRT AR KR RE

Communication Channels

BERE

Annual general meeting and other
shareholder meetings
BRRBFARE REMBRRAE
Financial reports

MsmE

Announcements and circulars

NE KB

Tender meetings
rReR
Project briefings
TR B &R
Construction site regular meetings
(including status meeting and safety
meeting)
BETHE (R

oo Sy i
ﬁ% = H%“‘Z)

REEEER

Telephone interviews and
communication

B A MBI

Regular management meetings
ETHEREESZ

Regular performance appraisals
TEEARIRFT A

Internal announcement

W_LB/\tl:

Charity events
RERD

ESG reports

R g RERRE

Expectations and Concerns

HERBEER

Complying with relevant laws and
regulations

BT EBERIER

Financial results

BURLE S

Service quality
R%EE
Service delivery time and quality

RIGZ A R E &

Supply chain management

HrEgEEe

Occupational health and safety
BEREREARTS

Equal opportunities

FE#E

Remuneration and benefits
i K rE A

Career development

BERER

Giving back to society

Ol gt &
Environmental protection
RIGRE

Through collaborating with the stakeholders, the Group strives to
further improve its ESG initiatives to create greater value for the
community on a continuous basis.
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Section 1.4: Materiality Assessment

The Group engaged with various stakeholders throughout the Year to
identify and prioritise the issues which the Board believes would have
significant impact on the Group’s businesses and its stakeholders. The
ESG Management Team has participated in preparing the ESG Report,
assisting the Group in reviewing its operations, identifying key ESG
issues and assessing the importance of these issues to our businesses
and stakeholders. Key Stages include:

o Identification: Selected of ESG issues that may reasonably
be considered important for the Group and its stakeholders
from various sources, including the industry trends and internal
policies.

o Prioritisation: Conducted surveys to rate the level of influence
on stakeholders, assessments and decisions, and the level of
significance of economic, environmental, and social impacts of
each issue and the Group using a scale of 1 to 5. Developed the
materiality matrix based on the scores of the surveys, set the
threshold for materiality (i.e. at a score of average) and prioritised
a list of sustainability issues.

o Validation: ESG Management Team reviewed the materiality
matrix and the threshold for materiality. ESG issues, with a
score of average or above were prioritised as the important
sustainability issues for the Group to consider and address.
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Based on the materiality assessment, the Group’s material sustainability

aspects have been covered in the ESG Report and the materiality matrix

is as follow:

RIBEZHETE @ IRE 2 REARED
MEAREENEAAFELXRERD  MEEMH
RN

The Group’s Materiality Matrix for 2024

High

Tt

Supply Chain
Management
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Development

Energy
Consumption
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Employment
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I3 LEVEL OF SIGNIFICANCE OF ECONOMIC, ENVIRONMENTAL AND SOCIAL IMPACTS
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SECTION 2: ABOUT THE REPORT
Section 2.1: Scope of Reporting

The Group has carefully evaluated its business entities and operations
based on the principle of materiality and considered its core business
and main revenue sources. The scope of this ESG Report includes the
principal operating subsidiary namely, Ma Yau, and the Group’s office
and warehouse in Hong Kong. The two principal operating subsidiaries
are accountable for majority of the Group’s total revenue for the Year.

Unless stated otherwise, the ESG Report summarises the initiatives,
policies, and related ESG KPI data of the Group’s major operating
revenue activities under the two principal operating subsidiaries which
are limited in Hong Kong. The Group will continue to assess the major
ESG aspects of different businesses to determine whether they need to
be included in the ESG reporting.
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Section 2.2: Reporting Framework

The ESG Report has been prepared in accordance with the
Environmental, Social and Governance Reporting Code (the "ESG
Reporting Code”) as enclosed in the Appendix C2 to the Rules
Governing the Listing of Securities (the “Listing Rules”) on Main
Board of the Stock Exchange with the aim to inform relevant parties
and stakeholders of our policies, measures and performance regarding
environmental, social and governance issues. To ensure a comprehensive
ESG reporting, we would continuously take note of different ESG issues
and assess their relevance to our ESG reporting.

Information relating to the Group’s corporate governance structure
and practices has been set out in the Corporate Governance Report on
pages 37 to 51 of this annual report.

The Group attaches great importance to materiality, quantitative,
balance and consistency during the preparation of the ESG Report. The
Group has applied these reporting principles in the ESG Reporting Code
as the following:

o Materiality: We continuously collect opinions from stakeholders
and determine the ESG issues to be covered and key points to be
reported in the ESG Report based on the materiality assessment
which was conducted to identify material issues during the Year,
thereby adopting the confirmed material issues as the focus for
the preparation of the ESG Report. The materiality of issues was
reviewed and confirmed by the Board and the ESG Management
Team. Please refer to the section headed “Materiality
Assessment” for further details.
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o Quantitative: We measured the key performance indicators o
with reference to the principles listed in the ESG Reporting Code,
including collecting environmental and social data from various
departments, verifying documents, calculating, and disclosing
data, and finally submitting the ESG Report to the Board for
review after being verified by the ESG Management Team. The
standards and methodologies used in calculation of relevant data
in the ESG Report, as well as the applicable assumptions were
disclosed. The KPIs were supplemented by explanatory notes to
establish benchmarks where feasible.

o Balance: The ESG Report was prepared based on an objective o
and impartial manner to ensure that the information disclosed
faithfully reflects the overall ESG performance of the Group.

o Consistency: The statistical methodologies applied to this ESG o
Report were substantially consistent with the previous year, and
explanations were provided regarding data with changes in the
scope of disclosure and calculation methodologies. If there are
any changes that may affect comparison with previous reports,
the Group will add comments to the corresponding content of
this ESG Report.

Bt HMI2ERE  HEghERRE
T RIFTEI R R 1T R B A R 1R VAT
B BRESHMAUERERLEHR
B EX BEREEHE XK
RE  #HegMhEABEEEBRZERER
KIRE HEREARSR2EESE
Bl - IRIE - e MEAREC KRR
BUBRRT BT AR R ITA - ARGER
MR - BRERUE IR AR FAER
F - A RITTHOBIL N AR ZE o

FERR HEMEARENEARE
BAENSARR - UWHERAKENE
AMEERBRASEERE  HERER
FEREERR

—HM RRE  HERERREER
MBIEG At TN EEEAR B W
WERHE Mt B AR AR BIRE
TTTHE - B EME LR ERB
EMENLE - REBEHANERE - 14
g RERRENEEATHIE W o

Section 2.3: Reporting Period 23680 : HMEHE

The ESG Report specifies the ESG activities, challenges and measures RIR -

B REARSHABE - e+

being taken by the Group during the financial year ended 31 December —A=+—HItFRFEAEBRIRE - 4&
2024. RERFELMEEE - EERAPE LRI

B ©

China Wacan Group Company Limited ® Annual Report 2024



Environmental, Social and Governance Report

SECTION 3: ENVIRONMENTAL

Al.

Emissions

The Group strives to protect the environment through the
implementation of relevant policies and measures in its business
activities and workplace. The Group has formulated relevant
policies relating to environmental management in accordance
with the ISO 14001:2015 certification to govern environmental
management and minimise the impact caused by our operations.
The Group carries out a series of environmental management
measures at construction sites, covering planning, procurement
and various project procedures.

During the Year, the Group was not aware of any material
noncompliance with any laws and regulations in Hong
Kong related to air and greenhouse gas (“GHG") emissions,
discharges into water and land, and generation of hazardous
and nonhazardous waste including but not limited to, the Air
Pollution Control Ordinance, Waste Disposal Ordinance and
Noise Control Ordinance, that would have a significant impact
on the Group.

A1.1 Exhaust Gas Emissions

As a corporation providing wet trades works and other
wet trades related ancillary works, the Group’s exhaust
gas emissions are limited to emission generated by
forklifts, and the Group considers the relevant exhaust gas
emissions generated are insignificant. However, the Group
still strives to mitigate the exhaust gas generated from our
business as much as possible. Fuel consumption reduction
measures for forklifts have been carried out and will be
described in the section headed “GHG Emissions” under
this aspect.
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A1.2 GHG Emissions

The major sources of GHG emissions of the Group are
diesel consumption for forklifts (Scope 1) and electricity
consumption for the office (Scope 2). During the Year, the
Group had generated a total of approximately 8.40 tCO,e
(2023: 9.67 tCO,e) GHG emissions which consisted of
approximately 5.81 tCO,e (2023: 6.88 tCO,e) Scope 1
GHG emissions and approximately 2.59 tCO,e (2023: 2.79
tC0O,e) Scope 2 GHG emissions. Based on the total
revenue of the Group during the Year, the intensity of
total GHG emissions was approximately 0.08 tCO,e/
million HK$ revenue'! (2023: 0.12 tCO,e/million HK$
revenue).

The Group has set a 5-year target to reduce 10% of
GHG emissions intensity (tCO,e/million HK$ revenue) in
FY20222. To mitigate GHG emissions and achieve the
target, the Group encourages workers to switch off
engine whenever the forklifts are idled and plan routes
ahead of time to reduce route repetition. Our forklifts
undergo regular maintenance service to ensure optimal
engine performance and fuel use. With such measures
implemented, emissions from diesel consumption for
forklifts will be minimised and employees’ awareness on
GHG emissions reduction will be enhanced. The Board will
conduct a comprehensive review at the end of the period
to assess the achievement of said target.

! During the Year, the total revenue of the Group was approximately HK$110.0 million.
This number would also be used for calculating other intensity data in the ESG Report.

2 Given the potential expansion into the beauty and health industry, the Group

acknowledges that its emissions profile may change once the new business becomes
operational and material. As a result, the Group will reassess its GHG emissions reduction
target and review the scoping of future ESG reports to ensure they comprehensively
reflect the Group's overall business activities and environmental impact.
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Hazardous Wastes

Due to our business nature, the Group did not generate a
significant amount of hazardous wastes during the Year.
In case there are any hazardous wastes produced, the
Group must engage a qualified chemical waste collector
to handle such wastes in order to comply with the relevant
environmental laws and regulations.

Non-hazardous Wastes

As the construction projects of the Group are outsourced
to subcontractors, the primary source of non-hazardous
waste from the Group’s operations is paper consumption
in the office. During the Year, the Group did not purchase
any paper, resulting in zero non-hazardous waste
generation (2023: 363.48 kg), with an intensity of 0 kg/
million HK$ revenue (2023: 4.41 kg/million HK$ revenue).
The Group remains committed to paperless operations
and continues to promote digital documentation and
communication to minimize environmental impact.

Measures to Mitigate Emissions

The Group has set a 5-year target to reduce 10% of
non-hazardous wastes intensity (kg/million HK$ revenue)
in FY2022. In order to minimize the environmental
impact from nonhazardous wastes generated from
the consumption of paper and achieve the target, the
Group regularly monitors the consumption of paper, and
encourages the use of electronic media for communication
and double-sided printing wherever possible. To promote
reusing paper, a collection box for single-sided used paper
is placed next to each printer and reminders are posted in
the office. With such measures implemented, employees’
awareness on paper consumption reduction has been
enhanced. The Board will conduct a comprehensive review
at the end of the period to assess the achievement of said
target.
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A1.6 Wastes Reduction and Initiatives

The Group has developed Green Office Practice to
encourage wise use of resources while promoting waste
reduction at source. The Group promotes paperless
office=documents and information are transmitted
electronically to avoid paper consumption. When printing
is inevitable, paper should be printed on both sides
whenever possible. The Group also encourages employees
to recycle paper, plastic bottle and tin can. No formal
policy on waste reduction has been established to regulate
its subcontractors. Nevertheless, they are encouraged
to reduce waste and reuse resources to minimize the
environmental impacts.

A2. Use of Resources

The Group continues with initiatives to introduce resource
efficiency and eco-friendly measures to the Group’s operations,
and is committed to optimising the use of resources in all of its
business operations.

During our daily operation, fuel and electricity are the major
energy consumed. The Group has established relevant policies
and procedures in governing the efficient use of resources, in
reference to the objective of achieving higher energy efficiency
and reducing the use of unnecessary materials.

A2.1 Energy Consumption

The Group’s major sources of energy consumption are
diesel consumption for forklifts and purchased electricity
for the office. During the Year, the Group had consumed
a total of approximately 23,750.50 kWh (2023: 28,128.12
kWh) diesel and approximately 7,013.00 kWh (2023:
7,533.00 kWh) electricity. Total energy consumption was
approximately 30,763.50 kWh (2023: 35,661.12 kwh)
and the intensity was 279.67 kWh/million HK$ revenue
(2023: 432.73 kWh/million HK$ revenue). The significant
change in total energy consumption is mainly due to the
decrease in diesel consumption of the forklifts.
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Water Consumption

The Group's water consumption mainly consists of water
consumed in the office. The Group’s water consumption
expenses are included in the property management fee,
and therefore the Group did not have water consumption
record during the Year. Due to our operating locations,
the Group does not encounter any significant issue in
sourcing water that is fit for purpose. Still, the Group is
dedicated to promoting behavioural changes in water
usage at offices and encouraging water conservation.
Environmental signages with water-saving messages
are posted in prominent places to remind employees to
conserve water.

Energy and A2.4 Water Use Efficiency Initiatives

The Group sets a 5-year target of reducing 10% of the
total energy consumption intensity (kWh/million HK$
revenue) in FY2022. Apart from the reduction measures
for forklifts mentioned, the Group places great emphasis
on electricity conservation to minimise the impact brought
by the Group’s operation to the environment. The Group
encourages our employees to set room temperature
ranges from 23°C to 25°C and switches off electrical
appliances to avoid unnecessary consumption. The Group
selects energy-efficient equipment where applicable
and will adopt immediate maintenance once damage is
reported. With such measures implemented, employees’
awareness on energy conservation has been enhanced.
The Board will conduct a comprehensive review at the end
of the period to assess the achievement of said target.

Use of Packaging Materials

As the Group does not involve in any production process,
it does not consume packaging materials, hence this
aspect is considered as irrelevant to the Group.
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A3.

The Environment and Natural Resources

The Group pursues best practices with the environment and
focuses on the impact of its operations on the environment and
natural resources. The Group has also integrated the concept of
environmental protection into is internal management and daily
operation activities and its committed to achieving the goal of
environmental sustainability.

The main resources used by the Group in its daily operations are
electricity and diesel which have been described in the section
headed “Use of Resources” of Aspect A2. Apart from that, the
Group will not use other natural resources in large quantities.
The Group's environmental impact and the use of natural
resources have always been highly valued and it hopes to identify
and mitigate the impact by considering sustainable development
in all of its affairs.

A3.1

Noise Management and Indoor Air Quality

The Group recognises that noise pollution may be
generated due to our business nature. Therefore, the
Group has implemented a number of measures to
reduce noise level and ensured that the quality of life
of the neighbourhood would not be severely disrupted.
Whenever the noise level exceeds the prescribed
level regulated by the Noise Control Ordinance and
other relevant guidelines issued by the Environmental
Protection Department, the Group will investigate the
underlying factors and make respective arrangements.
Silent equipment will be used where available and will
be maintained regularly. With the relevant measures,
the Group aims to minimise the impact brought to our
neighbourhood.

In addition, good indoor air quality is important for
employees who work in the office. Indoor air quality in our
workplace is regularly monitored. The Group has adopted
several measures to ensure a good indoor air quality at the
office, which include but not limited to conducting regular
cleaning of air conditioning system. With such measures,
indoor air quality is maintained.

A3.

RIERBARAER
AEBTRBETHEBRKEEERE  IH
AREEEHIRRRA %ﬁ/ﬁmﬁﬁ’\]w
2 . AEBETHRRESBAHLRNILE
BRAFEEEE  MHOBHRREF
BEEMBEEZ -

AEBRFELENRNEIEERAED
Ko - EREEA2[ERN MBI —&Pr

Ao BRIEASN - AEETEREFAE
EREIR - AEBEKHNRREZER

BAERNMA-BEXISEER I
H%@ﬂ&ﬁ%ﬁ%ﬁ$%ﬁ7#f
& 38 Bl) X ek B8 L 7 2R B 7

A3l IREER EW%%E%
=D

ﬂ%@ﬁ&%%ﬁmoﬁ
It - AREEDEHEZIEEEREE
IR DARRRAEERAE
EEETEXIBEELE - B

BRKFTHARBERESEMHH
(R FERGH) REA RS
FETRAM AR E KR - ANEEH
AEBBRANELAEZEE
HIBERFA  BRMBEFERAFEER
BT HGE - BREEE
B AEBRAORBR D EIBAE
REKHTE -

AN - R ZERNZERE ZEHE
WMAETHENEEBFFTEE - &
PIE HABS = TS FTEN ERNZE R
Ex o AEBEHEIZIBEREEN
BRPAZEEANTERERRL -
BIEE TNRNEEHRGETT
HEZ - BiRBMENE  EAZE
RE RGNS -

China Wacan Group Company Limited ® Annual Report 2024



A4.

Environmental, Social and Governance Report

Climate Change

The Group recognises the importance of the identification and
mitigation of significant climate-related matters; therefore, the
Group is committed to managing the potential climate-related
risks which may impact the Group’s business activities. The
Group has established risk management policy in identifying
and mitigating different risks including climate related risks.
The Board meets regularly and cooperates closely with key
management to identify and evaluate climate-related risks and to
formulate strategies to manage the identified risks.

Through the above method, the Group identified the material
impacts on the Group's business arising from the following risks:

A4.1: Climate-related matters

Physical Risks:

The increased frequency and severity of extreme weather
such as typhoons, storms and heavy rains can disrupt
the Group’s operations by damaging the power grid
and communication infrastructures, and injuring its
employees during their work, leading to reduced capacity
and decreased in productivity, or expose the Group
to risks associated with non-performance and delayed
performance. To minimise the potential risks and hazards,
the Group has flexible working arrangements and
precautionary measures during bad or extreme wealth
conditions.
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Tradition Risks:

The Group anticipates that there will be more stringent
climate legislations and regulations to support the
global vision of carbon neutrality. From a listed
company’s perspective, we acknowledge the increasing
requirements of climate-related information disclosures.
One example is the ESG Reporting Guide in respect
to significant climate-related impact disclosures of an
issuer. Stricter environmental laws and regulations may
expose enterprises to higher risks of claims and lawsuits.
Corporate reputation may also decline due to failure to
meet the compliance requirements for climate change.
The Company’s related capital investment and compliance
costs thus increase. In response to the policy and legal
risks as well as reputation risks, the Group regularly
monitors existing and emerging trends, policies, and
regulations relevant to climate and be prepared to alert
the top management where necessary to avoid cost
increments, non-compliance fines and/or reputational risks
due to delayed response.

SECTION 4: SOCIAL

B1.

Employment

Employees’ qualification, professional skills and experiences
exert significant influence on the quality of services. As an
equal opportunity employer, the Group emphasises a fair,
open, objective, and non-discriminatory selection process. The
Group’s “Human Resources and Payroll Management Policies
and Procedures” regulates the recruitment procedures with the
principles of fairness and justice. The promotion of employees
is determined by appraisals that are conducted regularly by
the Human Resources (“HR") Department to evaluate staffs’
work performance. The “HR Processes Manual” has listed the
process of appraisals and the types of appraisals in detail, namely
quarterly appraisals and yearly appraisals. The termination
of employment contracts is governed by internal policies to
ensure all dismissal comply with relevant laws and regulations in
Hong Kong. The Group strictly prohibits any kinds of unfair or
illegitimate dismissals. Our management conducts face-to-face
interviews with the resigned staff in order to understand our
employees’ opinions.
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During the Year, the Group was not aware of any material
noncompliance with any laws and regulations in Hong Kong
related to employment including but not limited to, the
Employment Ordinance and the Minimum Wage Ordinance, that
would have a significant impact to the Group.

Workforce

The Group had experienced a decrease in the number of fulltime
employees from 14 as at 31 December 2023 to 13 as at 31
December 2024, all of whom are from Hong Kong. Out of the
total number of staff, 10 of our employees were male (2023: 10
male employees) and 3 of them were female (2023: 4 female
employees) . The majority of the workforce were within the 31 —
60 age group, accounting for 10 of our staff, while 3 were over
60 years old.

During the Year, the Group's overall full-time employee turnover
rate was approximately 7% (Full-time employee turnover rate in
2023: 12.5%).

Remuneration and Benefits

In order to attract and retain skillful employees, the remuneration
policy and package of the Group’s employees are periodically
reviewed. The salary and benefit levels of the Group’s employees
are competitive, and they are referenced to market conditions,
individual qualifications, and experience. Apart from the
Mandatory Provident Fund (“MPF"), medical insurance and
labour insurance are purchased for employees once they join
the Group, while salaries increment, and discretionary bonuses
may be awarded to employees according to the assessment of
individual performance and market conditions.
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B2.

Diversity and Equal Opportunities

The Group is committed to creating and maintaining an inclusive
and collaborative workplace culture in which all can thrive.
The Group is dedicated to maintaining workplaces that are
free from discrimination, physical or verbal harassment against
any individual on the basis of race, religion, colour, gender,
physical or mental disability, age, place of origin, marital status,
and sexual orientation. The Group also has zero tolerance of
sexual harassment or abuse in the workplace in any forms. Any
employee who is intimidated, humiliated, bullied or harassed
(including sexual harassment) may report to the employee’s
representative, or file complaints directly to the management
representative or the general manager, and the Group will take
serious approaches to resolve these issues upon receiving the said
complaints.

Health and Safety

Employees’ safety is regarded as the top priority due to high-
risk activities and critical exposure of employees during specific
works such as construction at heights during the delivery of the
Group's services. The Group is committed to providing healthy
and safe working environment for all employees and contractors,
and strives to achieve zero tolerance toward hazards, incidents,
noncompliance, and accidents.

Accredited by the OHSAS 18001:2007 certification, the
Group has established the “Safety and Health Policy” which is
reviewed by the Group’s management annually or once there
is a significant change in relevant regulations, the Group's
governance structure or working environment. The Safety
Committee, which consists of managers, Safety Officer and
supervisors, is responsible for the effective implementation of
the policy. A “Safety Plan” is written for each project to support
the policy. To ensure the policy is up to date and applicable for
the current status of the project, our Safety Officer conducts
interviews with the construction site supervisors as well as the
site workers on the understanding of the policy.
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During the Year, the Group was not aware of any material
non-compliance with any laws and regulations in Hong Kong
related to health and safety including but not limited to, the
Occupational Safety and Health Ordinance and the Employees’
Compensation Ordinance, that would have a significant impact
to the Group.

During the Year, the Group has not recorded any incidents that
caused work-related fatality and injury in the past three years,
including the Year. Besides, there was no claims or compensation
for its employees due to such incidents, and no significant
violations of laws and regulations relating to employee’s health
and safety matters during the Year.

Occupational Health and Safety

In order to control and mitigate the safety risks in our
construction projects, which may involve high-risk activities,
safety is treated as our first priority during the delivery of our
services. Clearly stated in the “Safety Plan”, all workers must
obtain the Construction Industry Safety Training Certificate (also
known as the green card). Our construction sites are equipped
with first-aid boxes and fire extinguishers. Various reminders are
also posted around the construction sites to ensure our workers
are wearing safety gears and aware of the dangerous area, and
accident statistics are prominently displayed at the same time.

The Group also demands our workers to be equipped with
personal protective equipment and ensure that the personal
protective equipment is effective. Personal protective equipment
can only be purchased from suppliers after consulting the
security consultant and discussing with the Safety Committee.
Relevant personal protective equipment, including but not limited
to helmets, safety goggles, hearing protectors, fall arrestors and
full-body safety harnesses, are provided to all on-site workers
in order to prevent accidents in high risks activities especially
at heights. Workers must receive trainings and instructions on
the correct usage of the personal protective equipment and
procedures for the maintenance, storage and replacement of
personal protective equipment.
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B3.

In order to reduce incidents and enhance the Group’s image,
the Group aims to raise the employees’ awareness of health and
safety through safety trainings. There are mainly four types of
safety trainings, namely the guided courses, the Construction
Industry Safety Training Certificate programme, specific trainings,
and safety and health lectures. The Group provides appropriate
safety training to all management personnel, supervisors
and front-line employees. Employees are encouraged to take
initiatives to notify relevant safety trainings course. All new
employees must receive internal one-hour safety guidance
training within one week after on board.

Development and Training

The Group recognises that staff training and development is a
strong pillar to the sustainable operation of the business and
driving force to drive future business growth. Adopting the
“Training and Development Policy”, the Group encourages
our employees to attend training programmes designed by the
Group, take initiative to assess skills and seek development
activities that match needs. Training officers and supervisors shall
work with staff to assess and provide feedback on their skills
and interests, advice and arrange training programs and develop
training materials and activities that match their needs of career
development objectives. They develop an annual development
plan to support employee development and plan a training
schedule for each employee.

During the Year, the percentage breakdown of employees
trained and the average training hours per employee, by gender
and employee category are as follows:
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By Gender BHRIED
* Female o 7t 100 100 12 12
* Male o Bt 100 100 16 12,6
By Employee Category RESERES
* Senior Management s IREREE 100 100 12.9 12.1
* Middle Management s RERE 100 100 19 73
* Junior Management o MREEE 100 100 15 20
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Training programmes mainly consist of two types, namely
internal trainings and external trainings. External trainings
include conferences and forums. The HR Department encourages
employees to attend external training programs that focus on
topics of relevance to their position. For internal trainings, the
Group designs trainings for its employees regarding their own
needs of their job duty, position status, or experience. For new
hired employees, a set of orientation training materials including
company structure, “Code of Conduct” and “Safety Procedures”
and other relevant information developed by HR Department will
be provided on their first working day.

The Board is encouraged to attend external seminars and training
programmes at the Group’s expense to update themselves with
legal and regulatory developments, as well as the business and
market changes to facilitate the discharge of their responsibilities.
Continuing briefing and professional development to directors
will be arranged whenever necessary.

Labour Standards

Child and forced labour are strictly prohibited during the
recruitment process as defined by laws and regulations.
During the Year, the Group was not aware of any material
noncompliance with any laws and regulations in Hong Kong
related to the prevention of child or forced labour including but
not limited to, the Employment of Children Regulations and the
Employment Ordinance, that would have a significant impact to
the Group.

Personal data is collected during the process to assist in the
selection of suitable candidates and to verify candidates’ personal
data. The HR Department is responsible to ensure identity
documents are carefully checked. If violation is involved, it will
be dealt with the circumstances as clearly stated in the Group’s
“Employee Handbook”.

Furthermore, employees of the Group work overtime on a
voluntary basis to prevent any breaches of labour standards. The
Group also prohibits any punishments, management methods
and behaviours involving verbal abuse, physical punishment,
physical abuse, oppression, sexual harassment, etc. against our
employees for any reason.
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B5.

Supply Chain Management

The Group's suppliers mainly include suppliers of construction
materials and tooling, machinery and equipment rental service
providers and suppliers of safety consultancy services, repair
and maintenance services and logistics services. During the
Year, the Group had engaged 157 (2023: 191) suppliers and
subcontractors while all of them were located in Hong Kong.
The Group generally order the relevant construction materials
and services on a project-by-project basis, and therefore does not
enter into any long-term supply agreements with our suppliers.

To assess suppliers’ and subcontractors’ ability to supply
materials and deliver works which meet all the requirements and
specifications, the Group has designated procurement team to
formulated “Prequalification of Suppliers and Subcontractors”
policy to regulate the evaluation on suppliers’ and subcontractors’
performance, in which environmental and social factors are
considered and embedded throughout the procurement
process. Quotation is asked from at least three suppliers or
subcontractors from the supplier list or subcontractor list after
tender is confirmed. “Supplier Evaluation Form” is used to
evaluate suppliers’ performance before and after the completion
of the project on the quality of the materials delivered, ability
to meet requirement, competitive prices and deliveries on
schedule. The Group attends regular meetings with suppliers and
subcontractors in order to evaluate the performance of workers,
safety and environmental protective measures in the construction
sites, and quality of materials. Suppliers or subcontractors may be
suspended or removed from the approved list if they fail to align
with our green procurement standards.
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Environmental, Social and Governance Report

Product Responsibility

Achieving and maintaining high quality standard for projects are
the most important for the sustainable growth of the Group. Our
direct customers include main contractors and subcontractors of
various building construction projects in Hong Kong while the
ultimate owners of the projects undertaken by us mainly include
the Government and property developers. As a subcontractor,
the Group mainly secures our projects from contractors
through tenders by invitation. The Group strives to maintain
good relationship with our major customers to establish good
reputation and to gain future business opportunity.

During the Year, the Group was not aware of any material
noncompliance with any laws and regulations in Hong Kong
related to product health and safety, advertising, labelling and
privacy matters relating to products and services provided and
methods of redress including but not limited to, the Trade
Descriptions Ordinance and Personal Data (Privacy) Ordinance,
that would have a significant impact to the Group. There was no
complaint received during the Year. Given the Group’s business
nature, the Group was not involved in the sale of products,
therefore disclosure on product recall procedures and number of
products recalled are not applicable.

Project Quality Management

The Group’s quality management system has been accredited by
the 1SO 9001:2015 certification. The Group commits to fulfilling
our customers’ satisfaction with high quality construction service,
and implementing the “Project Tendering and Management
Policy” to ensure our clients’ requirements and expectations
are fully understood and documented. The Project Manager is
responsible to monitor the project progress and job workmanship
as per contractual and other requirements. The Contract
Manager will then review all documents referenced in the tender
received by the Group. The Tendering Department prepares
preliminaries tender notes after the review to record the project
details, specific contract payment terms and conditions, and the
information required to be submitted. Such information will be
brought to the Board for their acceptance or rejection of tender.
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Privacy Protection

Despite that the Group has limited access to our customers’
personal data due to our business nature, as a responsible service
provider, the Group has formulated internal policy to regulate the
handling of confidential information while protecting customers’
privacy. All confidential data related to the Group’s business and
customer information are securely protected and only used for
internal purpose. Any leakage of confidential information to the
third parties is strictly prohibited. As such, in carrying out our
operations, the Group adheres to the Personal Data (Privacy)
Ordinance and expressly reiterates confidentiality obligations.

The Group is determined to strengthen the protection of
customers’ privacy. Our employees are trained to maintain
the confidentiality of our customers’ information which they
may have access to during work. The Group also standardizes
procedures for filing in order to protect confidential information.

Intellectual Property Rights

The Group has established relevant guidelines to govern the
information technology management within the Group. Besides,
the IT Department is responsible for obtaining proper licenses
for software, hardware, and information the Group uses in its
business operation. Duplication or downloading of information,
software, and images from the internet must be approved by
relevant departments. Furthermore, the Group closely monitor
the infringement actions in the market and prevent infringement
behavior, such as counterfeit trademarks.

Advertising and Labelling

As a subcontractor who provides wet trades works and other
wet trades related ancillary works, the Group does not have any
significant issues on advertising and labelling. Nevertheless, in
the Group's dealings with its clients, information provided should
be complete, true, accurate, clear, and comply with all relevant
laws and regulations regarding the proper advertising, including
but not limited to the Trade Descriptions Ordinance.
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Anti-corruption

The Group strives to achieve high standard of ethics in business
operations and does not tolerate any forms of corruptions,
frauds and all other behaviours violating work ethics. Unethical
or illegal events such as corruption, bribery, and collusion
strictly prohibited. The Group stipulates the disciplinary code
in the Employee Handbook and employees’ Code of Conduct,
and ensure the employees understand the details of the terms
with provision of relevant training programme. For details of
the training programme, please refer to Section B3 of this
ESG Report. The Group encourages employees to report any
suspected misconduct.

During the Year, the Group was not aware of any material
noncompliance with any laws and regulations in Hong Kong
related to bribery, extortion, fraud and money laundering
including but not limited to, the Prevention of Bribery Ordinance,
that would have a significant impact to the Group.

Conflict of Interest Management

In order to prevent employees from not taking corresponding
measures because of their personal interests, the Group has
formulated the “Declaration of Interest” which provides
guidelines and procedures to employees in exercising their utmost
good faith and honesty in all transactions involving their duties
and under no circumstances use their positions or knowledge
gained for their own personal benefits. Employees must ensure
that there is no conflict of interest between their personal
interests and their duties, obligations and responsibilities to the
Group. Those who have or have had a personal relationship with
related person where a conflict of interest is perceived should
provide written declarations at the earliest possible opportunity.
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B8.

Whistleblowing Mechanism

Committed to the highest possible standards of openness,
probity and accountability, the Group expects and encourages
our employees who have concerns about any suspected
misconduct or malpractice within the Group to come forward
and voice those concerns. Therefore, the Group adopts
a "Whistleblowing Policy” for all levels and operations.
Complainants are assured of protection against unfair dismissal,
victimisation or unwarranted disciplinary action, even if the
concerns turn out to be unsubstantiated. The Audit Committee is
responsible for monitoring and reviewing the effectiveness of the
“Whistleblowing Policy” and make recommendations for further
improvement based on investigation results.

Community Investment
Corporate Social Responsibility

As part of the strategic development, the Group is committed
to supporting the public means of social participation and
contribution, and to nurturing the corporate culture and
practices of corporate citizen in our daily operation. The
Group aims to promote the stability of society and support
underprivileged rehabilitation to improve the quality of life.
The Group also focuses to inspire its employees towards social
welfare awareness. The Group embraces the human capital
into the social management strategies to sustain our corporate
social responsibility as a part of the strategic development of the
Group.
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Independent Auditor’s Report

Suite 609, 6/F

N/

TO THE SHAREHOLDERS OF

CHINA WACAN GROUP COMPANY LIMITED
(FORMERLY KNOWN AS

HANDS FORM HOLDINGS LIMITED)

(incorporated in the Cayman Islands with limited liability)

Central, Hong Kong
Tel: +852 2117 3613

B 2%

Opinion

We have audited the consolidated financial statements of China Wacan
Group Company Limited (formerly known as Hands Form Holdings
Limited) (the “Company”) and its subsidiaries (collectively referred
to as the “Group”) set out on pages 90 to 179, which comprise
the consolidated statement of financial position as at 31 December
2024, and the consolidated statement of profit or loss and other
comprehensive income, consolidated statement of changes in equity
and consolidated statement of cash flows for the year then ended,
and notes to the consolidated financial statements, including material
accounting policy information and other explanatory information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2024, and of its consolidated financial performance and
its consolidated cash flows for the year then ended in accordance
with Hong Kong Financial Reporting Standards (“HKFRSs") issued by
the Hong Kong Institute of Certified Public Accountants (“HKICPA")
and have been properly prepared in compliance with the disclosure
requirements of the Hong Kong Companies Ordinance.
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Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSAs") issued by the HKICPA. Our responsibilities under
those standards are further described in the Auditor’s Responsibilities
for the Audit of the Consolidated Financial Statements section of our
report. We are independent of the Group in accordance with the
HKICPA's Code of Ethics for Professional Accountants (the “Code”),
and we have fulfilled our other ethical responsibilities in accordance
with the Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment,
were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in the
context of our audit of the consolidated financial statements as a whole,
and in forming our opinion thereon, and we do not provide a separate
opinion on these matters.
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Key Audit Matters (Continued)

Key audit matter

HEETER

Revenue recognition from provision of construction
services

RHUEERBHWEER

We identified the revenue recognition from the provision
of construction services as a key audit matter due to the
involvement of significant management estimation in the
progress and outcome of the construction projects.
EEHRHEEERGAEGREERLSARETEZE R
AREEREBHELEEREAREIREAETRER
5t o

As set out in Note 4 to the consolidated financial
statements, the Group recognised contract revenue of
a construction contract according to the management'’s
estimation of the progress and outcome of the project.
Construction contract revenue is estimated by using the
percentage of completion method, which is calculated
based on the costs incurred on each construction contract
at the end of the reporting period divided by the estimated
total costs for the contract and then multiplied by the
estimated construction revenue expected to be earned.
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SERERRTE

As disclosed in Note 5 to the consolidated financial
statements, the Group has recognised revenue from
the provision of construction services amounted to
approximately HK$109,584,000 for the year ended 31
December 2024.
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EAREETBIE(E)

How our audit addressed the key audit matter

EEETHENNMUEERARENSE

Our procedures in relation to revenue recognition from the
provision of construction services included:

FERRHEEERBHKREEIRNEFE
IE\:

BT %

o Obtaining an understanding of the key controls over
the processes that the management performed in
relation to the estimation of total contract costs and
the determination of the status of completion of the
service contracts;

THREBEBEMFES KT RETEREE TN
ARRE S AT I TR R IE MRS I 1) -

o Agreeing the contract values and values of variation
orders, where applicable, to relevant signed
contracts or the correspondence with customers, on
a sample basis;

UBEAGER  #eNEBEREEEENEEBM
BR)EBAEE RSN ET P ERBAEITZ
8

o Understanding from project managers about the
status of completion of selected contracts at the end
of reporting period;
MIARKETHREETANNBPSERKHIKT
RS
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Key Audit Matters (Continued) ISR T8 (E)

Key audit matter How our audit addressed the key audit matter

HEETER BEEETHENNMNEEFARENSR

Revenue recognition from provision of construction
services (Continued)

REZERB L WS (E)

o Evaluating the reasonableness of estimated total
contract costs to be incurred by checking against
the agreements, quotations, invoices or other
correspondences from time to time provided by
subcontractors, suppliers or vendors involved, on a
sample basis;

FRmMEREEEs B8R  HERETREN
& WE - BRI ZHMBMA - AR S
ol EN: e

o Evaluating the accuracy of the construction costs
incurred during the year by agreeing to supplier
invoices or payment applications from sub-
contractors or other supporting documents, on a
sample basis; and
FRMBERHERERI D BRNNRBRIHE
fib 58 BA S A - BT (R0 6 IR 2E A B0 B SR A AN ) HE T
MR

o Assessing the reliability of the management’s
estimation by comparing the actual costs of
completed construction contracts against their
budgets, on a sample basis.

FRMELBRE TN REES N ERKAREER
KRG EIRE LTI AI 52 -
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¥ Key Audit Matters (Continued) g ETSIE(B)

Key audit matter

BAEETER

Impairment assessment of trade receivables and
contract assets

BEZRWHERENEE ZRBENE

We identified the impairment assessment of trade
receivables and contract assets as a key audit matter due
to the involvement of significant management judgements
in evaluating the expected credit losses (“ECL") of the
Group's trade receivables and contract assets.
EEREFSRBRIBERENEEZ MEEHER AR
BRE ARETE BESENEFIREFEREGHE
ENEREEBER(HBEESRBE NS SIREAEEEH
B o

How our audit addressed the key audit matter

BEEETHNENNMNEEFARENSR

Our procedures in relation to impairment assessment of
trade receivables and contract assets included:
EEFHESRRFIERENEE ZRENENEFE
FATRIA :

o Obtaining an understanding of the key controls on
how the management estimates the ECL allowance
for trade receivables and contract assets;
THREBEMANGESERKFERENEENT
HEEEBRRHN RIS

o Assessing the reasonableness in determining i)
estimated loss rate applied for the trade receivables
and their related contract assets, and ii) forward-
looking information, with reference to financial
information of debtors (if available), default rates and
recovery rates published by a credit rating agency,
historical default rates and settlement records of
debtors, ageing analysis of trade receivables and
contract assets and current economic conditions;
DEERTARBBLAGNEBAMBER(0EH) -
BAXRKRBKE BEBEANELEOXRERT
% BHRKFIAR A NEENRRD N IAKRE A
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Key Audit Matters (Continued)

Key audit matter

BAEETER

Impairment assessment of trade receivables and
contract assets (Continued)

EZRURERENEE ZBEN ()

As at 31 December 2024, the Group's net trade
receivables and contract assets amounted to approximately
HK$21,776,000 and HK$4,153,000, respectively. The
management of the Group estimates the amount of
lifetime ECL of trade receivables and their related contract
assets based on individual assessment, after considering
external and internal credit ratings of trade receivables and
their related contract assets, ageing, repayment history and/
or past due status and forward-looking information that is
reasonable and supportable available without undue costs
or effort.

RZZE_WHF+_A=+—RH  EXENEZEWKE
RERNEEFHEDBHA21,776,000/ 7T K%4,153,000
BT - BEXEEEREEEZEREHRKFIAREBBE LD
BENZHBEHEEBER BEEREHRKFTIARE
HEEHNEENIINBRABEETR  Kie - BREL
K/ 580 BRAR 0 DA I 4 55 A R AR B B AN 558 0 BN AT
EMEAEEERENAEMLEERE  (ELBZATM -
BEMEAERANE AR EFEIEEA X FIHHA
MR -

The Group’s management engaged an independent
qualified professional valuer to assist them to determine the
ECL of the trade receivables and contract assets.
EXEERECEEBUYUAEREXGEMABETE
BHRWFIERAENEENTAREERE -

As disclosed in Note 28 to the consolidated financial
statements, the Group recognised an allowance for lifetime
ECL amounted to approximately HK$1,364,000 and
HK$21,757,000 of trade receivables and contract assets as
at 31 December 2024, respectively.

WMAERE MR T 28K E - EEER T N4
TZRA=T - HRRBEIRURBEREHNEEN T HTE
HEEEERED HKR1,364,000% 7T %21,757,0007%8

ﬁc

BERETSRGE

How our audit addressed the key audit matter

BEEETHENNMNEEFARENSR

o Testing the integrity of information used by
management to estimate the ECL allowance of
individual debtors, including trade receivables and
contract assets ageing analysis as at 31 December
2024, on a sample basis, by comparing individual
items in the analysis with the relevant sales
agreements, sales invoices and other supporting
documents;
FRLHBE_T_NE+_A=+—HNEFE
WkIA f & #) & E Bl o A o B0 (E 51| 78 B B2 AR R 8H
Btk HEEZENHMBRAXXM - LARETT A
AEBENETEEBSARRACEBEERENE
FE TR - BFEEEST

o Evaluating the competence, capabilities and
objectivity of the independent qualified professional
valuer and obtaining an understanding of their
scope of work and terms of engagement; and
HEBEEREEMEMNT & eI RFHIL
W TRRERENTIESERERGER : &

o Challenging the valuation technique and
reasonableness of the significant inputs used by the
management and the valuer in the valuations based
on information obtained from the independent
sources.
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Independent Auditor’s Report

Other Information

The directors of the Company are responsible for the other information.
The other information comprises the information included in the annual
report, but does not include the consolidated financial statements and
our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

Responsibilities of Directors and Those
Charged with Governance for the
Consolidated Financial Statements

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view
in accordance with HKFRSs issued by the HKICPA and the disclosure
requirements of the Hong Kong Companies Ordinance, and for such
internal control as the directors determine is necessary to enable the
preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.
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Responsibilities of Directors and Those
Charged with Governance for the
Consolidated Financial Statements
(Continued)

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either
intend to liquidate the Group or to cease operations, or have no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the
Group's financial reporting process.

Auditor’s Responsibilities for the Audit of
the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion solely to you, as a body, in accordance
with our agreed terms of engagement, and for no other purpose. We do
not assume responsibility towards or accept liability to any other person
for the contents of this report. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance
with HKSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these
consolidated financial statements.
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Auditor’s Responsibilities for the Audit of
the Consolidated Financial Statements
(Continued)

As part of an audit in accordance with HKSAs, we exercise professional
judgment and maintain professional skepticism throughout the audit.
We also:

o Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of
internal control.

o Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group's internal control.

o Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the directors.

o Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Group's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in
the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the
Group to cease to continue as a going concern.
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Independent Auditor’s Report
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Auditor’s Responsibilities for the Audit of
the Consolidated Financial Statements
(Continued)

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities
or business units within the group as a basis for forming an
opinion on the group financial statements. We are responsible
for the direction, supervision and review of the audit work
performed for purposes of the group audit. We remain solely
responsible for our audit opinion.

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate threats
or safeguards applied.
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Independent Auditor’s Report

Auditor’s Responsibilities for the Audit of
the Consolidated Financial Statements
(Continued)

From the matters communicated with those charged with governance,
we determine those matters that were of most significance in the
audit of the consolidated financial statements of the current period
and are therefore the key audit matters. We describe these matters
in our auditor’s report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such
communication.

The engagement director on the audit resulting in this independent
auditor’s report is Kwok, Wilson Chi Shing.

Wilson & Partners CPA Limited
Certified Public Accountants

Kwok, Wilson Chi Shing

Practising Certificate Number: P01952
Hong Kong

18 March 2025
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Consolidated Statement of Profit or Loss and Other Comprehensive Income
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For the year ended 31 December 2024 H{=—Z - UF+ - A=+—RHILFE

A
B
s T, oy

2024 2023
—EF —Eo=F
NOTES HK$’000 HK$'000
P aE FET FET
Revenue Was 5 109,950 86,702
Cost of services BR 7% A AR (122,833) (108,191)
Gross loss E18 (12,883) (21,489)
Other income H g A 6 96 218
Other gains H o ez 7 93 3,420
Impairment losses under expected credit loss model, BEEEEEER TH
net of reversal MEEE - MR 8 (21,510) (24,329)
Administrative expenses ITHHEX (8,920) (9,102)
Finance costs A& AR 9 (214) (336)
Loss and total comprehensive EARERFEAEML
expense for the year attributable to FREBER
equity holders of the Company 2B 10 (43,338) (51,618)
Loss per share BREE 14
— Basic (HK cents) - BEARCEN) (13.89) (16.54)

China Wacan Group Company Limited ® Annual Report 2024



Consolidated Statement of Financial Position
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At 31 December 2024 R=—ZE-W&E+=-H=+—H

e
a’m
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2024 2023
—E-mEF T =F
NOTES HK$’000 HK$'000
B 5 FET FHEIT
Non-current Assets FREBEE
Property, plant and equipment S E ] 15 2,997 4,935
Financial assets at fair value through profit or loss R AFEFF AEZEA
TREE 16 2,795 2,702
5,792 7,637
Current Assets REEE
Trade receivables g 5 EWFRIE 17 21,776 5512
Prepayments T FRIE 18 = 16,897
Contract assets BHEE 19 4,153 23,111
Cash and cash equivalents HekIReEEY 20 10,539 18,600
36,468 64,120
Total Assets WEE 42,260 71,757
Current Liabilities REBa s
Trade and other payables B 5 REM R FIE 21 27,124 8,967
Bank borrowings RITERK 22 5,306 9,622
32,430 18,589
Net Current Assets RBEEEE 4,038 45,531
Net Assets EEFE 9,830 53,168
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Consolidated Statement of Financial Position

e MBI R

At 31 December 2024 W —Z -+ _-_A=+—H

2024 2023
—EF —Eo=F
NOTES HK$’000 HK$'000
P aE FET FEL
Capital and (deficits) reserves BAR (B4 #E
Share capital &% 7R 24 31,200 31,200
Reserves and accumulated losses R R EE (21,370) 21,968
Equity attributable to equity holders of the AT ERFEA
Company EihER 9,830 53,168

The consolidated financial statements on pages 90 to 179 were
approved and authorised for issue by the Board of Directors on 18
March 2025 and signed on its behalf by:

Mr. Zhou Zhenlin
BiRMEE
Director

EFE

BNEIOEN1TIANGAM BRIV _F_A
FZATN\BEEFSHERRERM - 1A

UTEERREZERE

Mr. Cheung Kwok Fai Adam
REIE L
Director

EFE

China Wacan Group Company Limited ® Annual Report 2024



Consolidated Statement of Changes In Equity
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For the year ended 31 December 2024 EHZ - —UF+-A=+—HILFE

Share Share Other Accumulated
capital premium reserve losses Total
(Note a) (Note b)
N RAEE Hitffe 2HER “t
(Ht3ta) (HEb)
HK$°000 HK$'000 HK$'000 HK$'000 HK$'000
FET FET FET FET FET
At 1 January 2023 RZE-=%—Hf—H 31,200 93,779 600 (20,793) 104,786
Loss and total comprehensive expense EABERZERYBE
for the year - - - (51,618) (51,618)
At 31 December 2023 AZEZ=FTZA=t—-H 31,200 93,779 600 (72,411) 53,168
Loss and total comprehensive expense ERNBERZERXBE
for the year - - - (43,338) (43,338)
At 31 December 2024 R-ZB-ME+=A=+-H 31,200 93,779 600 (115,749) 9,830
Notes: MIEE -
a. Share premium represents the excess of the proceeds received over the nominal value a. B 15 % B8 AT IR M P S 5008 - R BT FTE S

of the shares of the Company issued at a premium, less expenses incurred in connection
with the issue of the shares

b. Other reserve represents the difference between the cost of acquisition pursuant to the

acquisition of Pak Fai Engineering Limited (“Pak Fai”) and Ma Yau Engineering Limited
("Ma Yau") and the total value of share capital of the entity acquired.
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Consolidated Statement of Cash Flows

el RER

_y J}' ‘
For the year ended 31 December 2024 H{=—Z - UF+ - A=+—RHILFE
2024 2023
—ECE —E-=fF
HK$000 HK$'000
FHET FET
OPERATING ACTIVITIES RETE
Loss for the year FAEE (43,338) (51,618)
Adjustments for: IR REE
— Depreciation of property, plant and - - BERRETE
equipment 1,938 2,650
= Gain on fair value changes of financial - BRATFEGFABRNEREEN
assets at fair value through profit or loss YNSRI E N (93) (106)
= Gain on disposals of property, - HEYE  BERERENWE
plant and equipment - (3,314)
= Impairment losses under expected credit loss — FBEHEEBEER THRE
model, net of reversal B8 - IR 21,510 24,329
~ Interest income - FEWA (16) (112)
- Finance costs - B E AR 214 336
Operating cash flows before movements HEEREHHIKERERE
in working capital (19,785) (27,835)
(Increase) decrease in trade receivables B 5 el sRIE (38 n)m 4 (17,316) 648
Decrease in prepayments ?EH KIE R A 16,897 9,835
(Increase) decrease in contract assets 48 B (18 hn) s A (1,500) 17,638
Increase (decrease) in trade and other payables fé%&ﬁi\@fﬁ RIE3E H0 Rk 2>) 18,157 (479)
Decrease in contract liabilities BHERERD - (4)
Net cash used in operating activities RETHFMAREFH (3,547) (197)
INVESTING ACTIVITIES REER
Interest received 2 HF & 16 112
Proceeds from disposals of property, HEYE - BEREKHEDTSEHIR
plant and equipment - 5,093
Cash from investing activities RETEFBRE 16 5,205

China Wacan Group Company Limited ® Annual Report 2024
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Consolidated Statement of Cash Flows
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For the year ended 31 December 2024 &\

2024 2023
—EE —E-=F
HK$'000 HK$°000
FET FET
FINANCING ACTIVITIES BETE
Repayments of bank borrowings EERITER (4,316) (78)
Interest paid EANEUESS (214) (336)
Cash used in financing activities RMETEFMARS (4,530) (414)
NET (DECREASE) INCREASE IN CASH AND HeRBEESEEYORD)EFEE
CASH EQUIVALENTS (8,061) 4,594
CASH AND CASH EQUIVALENTS FNERERRESEEY -
AT THE BEGINNING OF THE YEAR, R 1T
represented by bank balances 18,600 14,006
CASH AND CASH EQUIVALENTS FERESRESEEY -
AT THE END OF THE YEAR, ERITEEER
10,539 18,600

represented by bank balances

FEBEKEEFR AR » 2024 FiR
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2024 H{=—Z - UF+ - A=+—RHILFE

General Information

China Wacan Group Company Limited (formerly known as Hands
Form Holdings Limited) (the “Company”) is incorporated in the
Cayman Islands as an exempted company and is registered in
the Cayman Islands with limited liability under the Companies
Law, Cap.22 (Law 3 of 1961, as consolidated and revised) of
the Cayman Islands on 30 January 2019. The shares of the
Company are listed on the Main Board of The Stock Exchange
of Hong Kong Limited (the “Stock Exchange”) on 16 August
2019. Its immediate and ultimate holding company is Wonderful
Renown Limited (“Wonderful Renown”), a private limited
company incorporated in the British Virgin Islands (“BVI"). The
controlling shareholders of the Company are Mr. Cheung Kwok
Fai Adam (“Mr. Adam Cheung”), Ms. Cheung Lai Chun (“Ms.
LC Cheung”) and Wonderful Renown.

The address of the registered office of the Company is Windward
3, Regatta Office Park, P.O. Box 1350, Grand Cayman KY1-
1108, Cayman Islands and the address of the principal place
of business is Room 9, 2/F Hang Bong Commercial Centre, 28
Shanghai Street, Jordan, Kowloon, Hong Kong.

The Company is an investment holding company. The Company
and its subsidiaries (collectively referred as to the “Group”)
is principally engaged in the provision of construction services
including wet trades works (including plastering on floors, walls
and ceilings, tile laying on internal and external walls and floors,
brick laying and marble works) and other wet trades related
ancillary works (“Construction Services”) and provision of
construction information technology services (“Construction IT
Services”).

The consolidated financial statements are presented in Hong
Kong dollars (“HK$"), which is also the functional currency of
the Company.
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Notes to the Consolidated Financial Statements
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2. Application of New and Amendments
to Hong Kong Financial Reporting
Standards (“HKFRSs")

Amendments to HKFRSs that are
mandatorily effective for the current year

In the current year, the Group has applied the following
amendments to HKFRSs issued by the Hong Kong Institute of
Certified Public Accountants (“HKICPA") for the first time,
which are mandatorily effective for the Group’s annual period
beginning on 1 January 2024 for the preparation of the
consolidated financial statements:

Amendments to HKFRS 16 Lease Liability in a Sale and Leaseback

Amendments to HKAS 1 Classification of Liabilities as
Current or Non-current and
related amendments to Hong Kong
Interpretation 5 (2020)

Amendments to HKAS 1 Non-current Liabilities with
Covenants
Amendments to HKAS 7 and Supplier Finance Arrangements
HKFRS 7

Except as described below, the application of the amendments
to HKFRSs in the current year has had no material impact on the
Group's financial positions and performance for the current and
prior years and/or on the disclosures set out in these consolidated
financial statements.
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

2. Application of New and Amendments
to Hong Kong Financial Reporting
Standards (“HKFRSs") (Continued)

Amendments to HKFRSs that are
mandatorily effective for the current year
(Continued)

Impacts on application of Amendments to HKAS 1
Classification of Liabilities as Current or Non-current
and related amendments to Hong Kong Interpretation
5(2020) (the “2020 Amendments”) and Amendments
to HKAS 1 Non-current Liabilities with Covenants (the
"2022 Amendments”)

The Group has applied the amendments for the first time in the
current year.

The 2020 Amendments provide clarification and additional
guidance on the assessment of right to defer settlement for at
least twelve months from reporting date for classification of
liabilities as current or non-current, which:

o specify that the classification of liabilities as current
or non-current should be based on rights that are in
existence at the end of the reporting period. Specifically,
the classification should not be affected by management
intentions or expectations to settle the liability within 12
months.

o clarify that the settlement of a liability can be a transfer
of cash, goods or services, or the entity’s own equity
instruments to the counterparty. If a liability has terms
that could, at the option of the counterparty, result in
its settlement by the transfer of the entity’s own equity
instruments, these terms do not affect its classification
as current or non-current only if the entity recognises the
option separately as an equity instrument applying HKAS
32 Financial Instruments: Presentation.
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Notes to the Consolidated Financial Statements

Application of New and Amendments
to Hong Kong Financial Reporting
Standards (“HKFRSs") (Continued)

Amendments to HKFRSs that are
mandatorily effective for the current year
(Continued)

Impacts on application of Amendments to HKAS 1
Classification of Liabilities as Current or Non-current
and related amendments to Hong Kong Interpretation
5(2020) (the “2020 Amendments”) and Amendments
to HKAS 1 Non-current Liabilities with Covenants (the
"2022 Amendments”) (Continued)

For rights to defer settlement for at least twelve months from
reporting date which are conditional on the compliance with
covenants, the 2022 Amendments specifically clarify that only
covenants that an entity is required to comply with on or before
the end of the reporting period affect the entity’s right to
defer settlement of a liability for at least twelve months after
the reporting date, even if compliance with the covenant is
assessed only after the reporting date. The 2022 Amendments
also specify that covenants with which an entity must comply
after the reporting date (i.e. future covenants) do not affect
the classification of a liability as current or non-current at the
reporting date. However, if the entity’s right to defer settlement
of a liability is subject to the entity complying with covenants
within twelve months after the reporting period, an entity
discloses information that enables users of financial statements
to understand the risk of the liabilities becoming repayable within
twelve months after the reporting period. This would include
information about the covenants, the carrying amount of related
liabilities and facts and circumstances, if any, that indicate that
the entity may have difficulties complying with the covenants.

The application of the 2020 and 2022 Amendments has no
material impact on the classification of the Group’s liabilities.
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

2. Application of New and Amendments
to Hong Kong Financial Reporting
Standards (“HKFRSs") (Continued)

New and amendments to HKFRSs in issue

but not yet effective

The Group has not early applied the following new and
amendments to HKFRSs that have been issued but are not yet

effective:

Amendments to HKFRS 9
and HKFRS 7

Amendments to HKFRS 9
and HKFRS 7

Amendments to HKFRS 10
and HKAS 28

Amendments to HKFRS
Accounting Standards

Amendments to HKAS 21
HKFRS 18

HKFRS 19

Amendments to the Classification
and Measurement of Financial
Instruments®

Contracts Referencing Nature-
dependent Electricity?

Sale or Contribution of Assets
between an Investor and its
Associate or Joint Venture!

Annual Improvements to HKFRS
Accounting Standards —
Volume 113

Lack of Exchangeability?

Presentation and Disclosure in
Financial Statements*

Subsidiaries without Public
Accountability: Disclosures?

{ Effective for annual periods beginning on or after a date to be determined.

2 Effective for annual periods beginning on or after 1 January 2025.
3 Effective for annual periods beginning on or after 1 January 2026.
4 Effective for annual periods beginning on or after 1 January 2027.

Except for the new HKFRS mentioned below, the directors of
the Company anticipate that the application of all new and
amendments to HKFRSs will have no material impact on the

consolidated financial statements in the foreseeable future.
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Application of New and Amendments 2.

to Hong Kong Financial Reporting
Standards (“HKFRSs") (Continued)

New and amendments to HKFRSs in issue
but not yet effective (Continued)

HKFRS 18 Presentation and Disclosure in Financial
Statements

HKFRS 18 Presentation and Disclosure in Financial Statements,
which sets out requirements on presentation and disclosures
in financial statements, will replace HKAS 1 Presentation of
Financial Statements. This new HKFRS Accounting Standard,
while carrying forward many of the requirements in HKAS 1,
introduces new requirements to present specified categories
and defined subtotals in the statement of profit or loss; provide
disclosures on management-defined performance measures in
the notes to the financial statements and improve aggregation
and disaggregation of information to be disclosed in the financial
statements. In addition, some HKAS 1 paragraphs have been
moved to HKAS 8 and HKFRS 7. Minor amendments to HKAS 7
Statement of Cash Flows and HKAS 33 Earnings per Share are
also made.

HKFRS 18, and amendments to other standards, will be effective
for annual periods beginning on or after 1 January 2027, with
early application permitted.
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

3. Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information

3.1

3.2

Basis of preparation of consolidated
financial statements

The consolidated financial statements have been prepared
in accordance with HKFRSs issued by the HKICPA. For
the purpose of preparation of the consolidated financial
statements, information is considered material if such
information is reasonably expected to influence decisions
made by primary users. In addition, the consolidated
financial statements include applicable disclosures required
by the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited and by the Hong
Kong Companies Ordinance.

Material accounting policy information
Basis of consolidation

The consolidated financial statements incorporate
the financial statements of the Company and entities
controlled by the Company and its subsidiaries. Control is
achieved when the Company:

o has power over the investee;

° is exposed, or has rights, to variable returns from
its involvement with the investee; and

o has the ability to use its power to affect its returns.

The Group reassesses whether or not it controls an
investee if facts and circumstances indicate that there are
changes to one or more of the three elements of control
listed above.

Consolidation of a subsidiary begins when the Group
obtains control over the subsidiary and ceases when the
Group loses control of the subsidiary. Specifically, income
and expenses of a subsidiary acquired or disposed of
during the year are included in the consolidated statement
of profit or loss and other comprehensive income from
the date the Group gains control until the date when the
Group ceases to control the subsidiary.
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Notes to the Consolidated Financial Statements

3. Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information
(Continued)

3.2 Material accounting policy information
(Continued)
Basis of consolidation (Continued)

When necessary, adjustments are made to the financial
statements of subsidiaries to bring their accounting
policies in line with the Group’s accounting policies.

All intragroup assets and liabilities, equity, income,
expenses and cash flows relating to transactions
between members of the Group are eliminated in full on
consolidation.

Revenue from contracts with customers

Information about the Group’s accounting policies relating to
contracts with customers is provided in Notes 5 and 19.
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For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information
(Continued)

Leases

The Group assesses whether a contract is or contains a lease
based on the definition under HKFRS 16 at inception of the
contract. Such contract will not be reassessed unless the terms
and conditions of the contract are subsequently changed.

The Group as a lessee
Allocation of consideration to components of a contract

For a contract that contains a lease component and one or more
additional lease or non-lease components, the Group allocates
the consideration in the contract to each lease component
on the basis of the relative stand-alone price of the lease
component and the aggregate stand-alone price of the non-lease
components.

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption
to leases that have a lease term of 12 months or less from the
commencement date and do not contain a purchase option. It
also applies the recognition exemption for lease of low-value
assets. Lease payments on short-term leases and leases of low-
value assets are recognised as expense on a straight-line basis or
another systematic basis over the lease term.

Borrowing costs

All borrowing costs are recognised in profit or loss in the period
in which they are incurred.

Government grants

Government grants are not recognised until there is reasonable
assurance that the Group will comply with the conditions
attaching to them and that the grants will be received.

Government grants related to income that are receivable as
compensation for expenses or losses already incurred or for the
purpose of giving immediate financial support to the Group
with no future related costs are recognised in profit or loss in
the period in which they become receivable. Such grants are
presented under “other income”.
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Notes to the Consolidated Financial Statements

Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information
(Continued)

Employee benefits
Retirement benefit costs

Payments to the Mandatory Provident Fund (“MPF") Scheme are
recognised as an expense when employees have rendered service
entitling them to the contributions.

For defined benefit retirement benefit plans including the Long
Service Payment (“LSP”) under the Hong Kong Employment
Ordinance, the cost of providing benefits is determined using
the projected unit credit method, with actuarial valuations
being carried out at the end of each annual reporting period.
In determining the present value of the Group's defined benefit
obligations and the related current service cost and, where
applicable, past service cost, the Group attributes benefit to
periods of service under the plan’s benefit formula. However,
if an employee’s service in later years will lead to a materially
higher level of benefit than earlier years, the Group attributes the
benefit on a straight-line basis from:

(@  the date when service by the employee first leads to
benefits under the plan (whether or not the benefits are
conditional on further service) until;

(b)  the date when further service by the employee will lead
to no material amount of further benefits under the plan,
other than from further salary increases.

Remeasurement, comprising actuarial gains and losses, the effect
of the changes to the asset ceiling (if applicable) and the return
on plan assets (excluding interest), is reflected immediately in
the consolidated statement of financial position with a charge
or credit recognised in other comprehensive income in the
period in which they occur. Remeasurement recognised in other
comprehensive income is reflected immediately in retained
earnings and will not be reclassified to profit or loss.
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For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information
(Continued)

Employee benefits (Continued)
Retirement benefit costs (Continued)

Past service cost is recognised in profit or loss in the period
of a plan amendment or curtailment and a gain or loss on
settlement is recognised when settlement occurs. When
determining past service cost, or a gain or loss on settlement,
an entity shall remeasure the net defined benefit liability or
asset using the current fair value of plan assets and current
actuarial assumptions, reflecting the benefits offered under the
plan and the plan assets before and after the plan amendment,
curtailment or settlement, without considering the effect of asset
ceiling (i.e. the present value of any economic benefits available
in the form of refunds from the plan or reductions in future
contributions to the plan).

Net interest is calculated by applying the discount rate at the
beginning of the period to the net defined benefit liability
or asset. However, if the Group remeasures the net defined
benefit liability or asset before plan amendment, curtailment or
settlement, the Group determines net interest for the remainder
of the annual reporting period after the plan amendment,
curtailment or settlement using the benefits offered under the
plan and the plan assets after the plan amendment, curtailment
or settlement and the discount rate used to remeasure such net
defined benefit liability or asset, taking into account any changes
in the net defined benefit liability or asset during the period
resulting from contributions or benefit payments.

Defined benefit costs are categorised as follows:

. service cost (including current service cost, past service
cost, as well as gains and losses on curtailments and
settlements);

° net interest expense or income; and

O remeasurement.
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Notes to the Consolidated Financial Statements

Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information
(Continued)

Employee benefits (Continued)
Retirement benefit costs (Continued)

The retirement benefit obligation recognised in the consolidated
statement of financial position represents the actual deficit
or surplus in the Group’s defined benefit plans. Any surplus
resulting from this calculation is limited to the present value of
any economic benefits available in the form of refunds from the
plans or reductions in future contributions to the plans.

Discretionary contributions made by employees or third parties
reduce service cost upon payment of these contributions to the
plan.

When the formal terms of the plans specify that there will be
contributions from employees or third parties, the accounting
depends on whether the contributions are linked to service, as
follows:

° If the contributions are not linked to services (for example
contributions are required to reduce a deficit arising from
losses on plan assets or from actuarial losses), they are
reflected in the remeasurement of the net defined benefit
liability or asset.

° If contributions are linked to services, they reduce service
costs. For the amount of contribution that is dependent
on the number of years of service, the Group reduces
service cost by attributing the contributions to periods of
service using the attribution method required by HKAS 19
paragraph 70 for the gross benefits. For the amount of
contribution that is independent of the number of years
of service, the Group reduces service cost in the period in
which the related service is rendered.
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For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information
(Continued)

Employee benefits (Continued)
Retirement benefit costs (Continued)

For LSP obligation, the Group accounts for the employer MPF
contributions expected to be offset as a deemed employee
contribution towards the LSP obligation in terms of HKAS
19.93(a) and it is measure on a net basis. The estimated amount
of future benefit is determined after deducting the negative
service cost arising from the accrued benefits derived from
the Group’s MPF contributions that have been vested with
employees, which are deemed to be contributions from the
relevant employees.

Short-term employee benefits

Short-term employee benefits are recognised at the undiscounted
amount of the benefits expected to be paid as and when
employees rendered the services. All short-term employee
benefits are recognised as an expense unless another HKFRS
requires or permits the inclusion of the benefit in the cost of an
asset.

A liability is recognised for benefits accruing to employees (such
as wages and salaries) after deduction of any amount already
paid.
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Notes to the Consolidated Financial Statements

Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information
(Continued)

Taxation

Income tax expense represents the sum of current and deferred
income tax expense.

The tax currently payable is based on taxable profit for the year.
Taxable profit differs from loss before tax because of income or
expense that are taxable or deductible in other years and items
that are never taxable or deductible. The Group’s liability for
current tax is calculated using tax rates that have been enacted
or substantively enacted by the end of the reporting period.

Deferred tax is recognised on temporary differences between
the carrying amounts of assets and liabilities in the consolidated
financial statements and the corresponding tax bases used in the
computation of taxable profit. Deferred tax liabilities are generally
recognised for all taxable temporary differences. Deferred tax
assets are generally recognised for all deductible temporary
differences to the extent that it is probable that taxable profits
will be available against which those deductible temporary
differences can be utilised. Such deferred tax assets and liabilities
are not recognised if the temporary difference arises from the
initial recognition (other than in a business combination) of
assets and liabilities in a transaction that affects neither the
taxable profit nor the accounting profit and at the time of the
transaction does not give rise to equal taxable and deductible
temporary differences.

Deferred tax liabilities are recognised for taxable temporary
differences associated with investments in subsidiaries, except
where the Group is able to control the reversal of the temporary
difference and it is probable that the temporary difference will
not reverse in the foreseeable future. Deferred tax assets arising
from deductible temporary differences associated with such
investments are only recognised to the extent that it is probable
that there will be sufficient taxable profits against which to utilise
the benefits of the temporary differences and they are expected
to reverse in the foreseeable future.
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Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information
(Continued)

Taxation (Continued)

The carrying amount of deferred tax assets is reviewed at the end

3.
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allow all or part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates
that are expected to apply in the period in which the liability is
settled or the asset is realised, based on tax rate (and tax laws)
that have been enacted or substantively enacted by the end of
the reporting period.

The measurement of deferred tax liabilities and assets reflects the
tax consequences that would follow from the manner in which
the Group expects, at the end of the reporting period, to recover
or settle the carrying amount of its assets and liabilities.

Deferred tax assets and liabilities are offset when there is a legally
enforceable right to set off current tax assets against current
tax liabilities and when they relate to income taxes levied to the
same taxable entity by the same taxation authority.
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comprehensive income or directly in equity respectively.
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Notes to the Consolidated Financial Statements

Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information
(Continued)

Property, plant and equipment

Property, plant and equipment are tangible assets that are
held for use in the production or supply of goods or services,
or for administrative purpose. Property, plant and equipment
are stated in the consolidated statement of financial position at
cost less subsequent accumulated depreciation and subsequent
accumulated impairment losses, if any.

When the Group makes payments for ownership interests of
properties which includes both leasehold land and building
elements, the entire consideration is allocated between the
leasehold land and the building elements in proportion to
the relative fair values at initial recognition. To the extent the
allocation of the relevant payments can be made reliably,
interest in leasehold land is presented as “right-of-use assets”
in the consolidated statement of financial position. When
the consideration cannot be allocated reliably between non-
lease building element and undivided interest in the underlying
leasehold land, the entire properties are classified as property,
plant and equipment.

Depreciation is recognised so as to write off the cost of assets
less their residual values over their estimated useful lives, using
the straight-line method. The estimated useful lives, residual
values and depreciation method are reviewed at the end of each
reporting period, with the effect of any changes in estimate
accounted for on a prospective basis.

An item of property, plant and equipment is derecognised upon
disposal or when no future economic benefits are expected to
arise from the continued use of the asset. Any gain or loss arising
on the disposal or retirement of an item of property, plant and
equipment is determined as the difference between the sales
proceeds and the carrying amount of the asset and is recognised
in profit or loss.
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3. Basis of Preparation of Consolidated

112

Financial Statements and Material
Accounting Policy Information
(Continued)

Impairment on property, plant and
equipment

At the end of the reporting period, the Group reviews the
carrying amounts of its property, plant and equipment to
determine whether there is any indication that these assets have
suffered an impairment loss. If any such indication exists, the
recoverable amount of the relevant asset is estimated in order to
determine the extent of the impairment loss (if any).

The recoverable amount of property, plant and equipment
are estimated individually. When it is not possible to estimate
the recoverable amount individually, the Group estimates the
recoverable amount of the cash-generating unit to which the
asset belongs.

In testing a cash-generating unit for impairment, corporate
assets are allocated to the relevant cash-generating unit when a
reasonable and consistent basis of allocation can be established,
or otherwise they are allocated to the smallest group of cash
generating units for which a reasonable and consistent allocation
basis can be established. The recoverable amount is determined
for the cash-generating unit or group of cash-generating units
to which the corporate asset belongs, and is compared with the
carrying amount of the relevant cash-generating unit or group of
cash-generating units.

Recoverable amount is the higher of fair value less costs of
disposal and value in use. In assessing value in use, the estimated
future cash flows are discounted to their present value using a
pre-tax discount rate that reflects current market assessments
of the time value of money and the risks specific to the asset (or
a cash-generating unit) for which the estimates of future cash
flows have not been adjusted.
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Notes to the Consolidated Financial Statements

Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information
(Continued)

Impairment on property, plant and
equipment (Continued)

If the recoverable amount of an asset (or a cash-generating unit)
is estimated to be less than its carrying amount, the carrying
amount of the asset (or a cash-generating unit) is reduced to its
recoverable amount. For corporate assets or portion of corporate
assets which cannot be allocated on a reasonable and consistent
basis to a cash-generating unit, the Group compares the carrying
amount of a group of cash-generating units, including the
carrying amounts of the corporate assets or portion of corporate
assets allocated to that group of cash-generating units, with the
recoverable amount of the group of cash-generating units. In
allocating the impairment loss, the impairment loss is allocated
first to reduce the carrying amount of any goodwill (if applicable)
and then to the other assets on a pro-rata basis based on
the carrying amount of each asset in the unit or the group of
cash-generating units. The carrying amount of an asset is not
reduced below the highest of its fair value less costs of disposal
(if measurable), its value in use (if determinable) and zero. The
amount of the impairment loss that would otherwise have been
allocated to the asset is allocated pro rata to the other assets of
the unit or the group of cash-generating units. An impairment
loss is recognised immediately in profit or loss.

Where an impairment loss subsequently reverses, the carrying
amount of the asset (or cash-generating unit or a group of
cash-generating units) is increased to the revised estimate of its
recoverable amount, but so that the increased carrying amount
does not exceed the carrying amount that would have been
determined had no impairment loss been recognised for the asset
(or a cash-generating unit or a group of cash-generating units)
in prior years. A reversal of an impairment loss is recognised
immediately in profit or loss.
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Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information
(Continued)

Cash and cash equivalents

Cash and cash equivalents presented on the consolidated
statement of financial position include:

(a) cash, which comprises of cash on hand and demand
deposits, excluding bank balances that are subject to
regulatory restrictions that result in such balances no
longer meeting the definition of cash; and

(b) cash equivalents, which comprises of short-term (generally
with original maturity of three months or less), highly
liquid investments that are readily convertible to a known
amount of cash and which are subject to an insignificant
risk of changes in value. Cash equivalents are held for the
purpose of meeting short-term cash commitments rather
than for investment or other purposes.

For the purposes of the consolidated statement of cash flows,
cash and cash equivalents consist of cash and cash equivalents
as defined above, net of outstanding bank overdrafts which are
repayable on demand and form an integral part of the Group’s
cash management. Such overdrafts are presented as short-term
borrowings in the consolidated statement of financial position.

Provisions

Provisions are recognised when the Group has a present
obligation (legal or constructive) as a result of a past event, it is
probable that the Group will be required to settle that obligation,
and a reliable estimate can be made of the amount of the
obligation.

The amount recognised as a provision is the best estimate of
the consideration required to settle the present obligation at the
end of the reporting period, taking into account the risks and
uncertainties surrounding the obligation. When a provision is
measured using the cash flows estimated to settle the present
obligation, its carrying amount is the present value of those cash
flows (where the effect of the time value of money is material).
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Notes to the Consolidated Financial Statements

Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information
(Continued)

Provisions (Continued)

When some or all of the economic benefits required to settle
a provision are expected to be recovered from a third party, a
receivable is recognised as an asset if it is virtually certain that
reimbursement will be received and the amount of the receivable
can be measured reliably.

Present obligations arising under onerous contracts are
recognised and measured as provisions. An onerous contract is
considered to exist where the Group has a contract under which
the unavoidable costs of meeting the obligations under the
contract exceed the economic benefits expected to be received
from the contract. The unavoidable costs under a contract reflect
the least net cost of exiting from the contract, which is the lower
of the net cost of fulfilling it and any compensation or penalties
arising from failure to fulfil it.

When assessing whether a contract is onerous or loss-making,
the Group includes costs that relate directly to the contract,
consisting of both the incremental costs (to specify, e.g. direct
labour and materials) and an allocation of other costs (to specify,
e.g. an allocation of the depreciation charge for an item of
property, plant and equipment used in fulfilling that contract)
that relate directly to fulfilling contracts.

Contingent liabilities

A contingent liability is a present obligation arising from past
events but is not recognised because it is not probable that
an outflow of resources embodying economic benefits will be
required to settle the obligation.

Where the Group is jointly and severally liable for an obligation,
the part of the obligation that is expected to be met by other
parties is treated as a contingent liability and it is not recognised
in the consolidated financial statements.
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Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information
(Continued)

Contingent liabilities (Continued)

The Group assesses continually to determine whether an outflow
of resources embodying economic benefits has become probable.
If it becomes probable that an outflow of future economic
benefits will be required for an item previously dealt with as a
contingent liability, a provision is recognised in the consolidated
financial statements in the reporting period in which the change
in probability occurs, except in the extremely rare circumstances
where no reliable estimate can be made.

Financial instruments

Financial assets and financial liabilities are recognised when a
group entity becomes a party to the contractual provisions of the
instrument.

Financial assets and financial liabilities are initially measured at
fair value except for trade receivables arising from contracts with
customers which are initially measured in accordance with HKFRS
15. Transaction costs that are directly attributable to the
acquisition or issue of financial assets and financial liabilities (other
than financial assets or financial liabilities at fair value through
profit or loss (“FVTPL")) are added to or deducted from the fair
value of the financial assets or financial liabilities, as appropriate,
on initial recognition. Transaction costs directly attributable to
the acquisition of financial assets or financial liabilities at FVTPL
are recognised immediately in profit or loss.
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Notes to the Consolidated Financial Statements

Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information
(Continued)

Financial instruments (Continued)

The effective interest method is a method of calculating the
amortised cost of a financial asset or financial liability and
of allocating interest income and interest expense over the
relevant period. The effective interest rate is the rate that exactly
discounts estimated future cash receipts and payments (including
all fees and points paid or received that form an integral part of
the effective interest rate, transaction costs and other premiums
or discounts) through the expected life of the financial asset or
financial liability, or, where appropriate, a shorter period, to the
net carrying amount on initial recognition.

Financial assets
Classification and subsequent measurement of financial assets

Financial assets that meet the following conditions are
subsequently measured at amortised cost:

o the financial asset is held within a business model whose
objective is to collect contractual cash flows; and

o the contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest on
the principal amount outstanding.

Financial assets that meet the following conditions are
subsequently measured at fair value through other
comprehensive income (“FVTOCI”):

o the financial asset is held within a business model whose
objective is achieved by both collecting contractual cash
flows and selling the financial assets; and

o the contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest on
the principal amount outstanding.
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3. Basis of Preparation of Consolidated 3.

Financial Statements and Material
Accounting Policy Information
(Continued)

Financial instruments (Continued)
Financial assets (Continued)

Classification and subsequent measurement of financial
assets (Continued)

All other financial assets are subsequently measured at FVTPL,
except that at initial recognition of a financial asset the
Group may irrevocably elect to present subsequent changes
in fair value of an equity investment in other comprehensive
income if that equity investment is neither held for trading nor
contingent consideration recognised by an acquirer in a business
combination to which HKFRS 3 Business Combinations applies.

A financial asset is held for trading if:

o it has been acquired principally for the purpose of selling
in the near term; or

o on initial recognition it is a part of a portfolio of identified
financial instruments that the Group manages together
and has a recent actual pattern of short-term profit-
taking; or

o it is a derivative that is not designated and effective as a
hedging instrument.

In addition, the Group may irrevocably designate a financial asset
that are required to be measured at the amortised cost or FVTOCI
as measured at FVTPL if doing so eliminates or significantly
reduces an accounting mismatch.
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3. Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information
(Continued)

Financial instruments (Continued)
Financial assets (Continued)

Classification and subsequent measurement of financial
assets (Continued)

(i)

(ii)

Amortised cost and interest income

Interest income is recognised using the effective interest
method for financial assets measured subsequently
at amortised cost and debt instruments/receivables
subsequently measured at FVTOCI. Interest income is
calculated by applying the effective interest rate to the
gross carrying amount of a financial asset, except for
financial assets that have subsequently become credit-
impaired (see below). For financial assets that have
subsequently become credit-impaired, interest income
is recognised by applying the effective interest rate to
the amortised cost of the financial asset from the next
reporting period. If the credit risk on the credit-impaired
financial instrument improves so that the financial asset is
no longer credit-impaired, interest income is recognised
by applying the effective interest rate to the gross carrying
amount of the financial asset from the beginning of the
reporting period following the determination that the
asset is no longer credit-impaired.

Financial assets at FVTPL

Financial assets that do not meet the criteria for being
measured at amortised cost or FVTOCI or designated as
FVTOCI are measured at FVTPL.

Financial assets at FVTPL are measured at fair value at the
end of each reporting period, with any fair value gains
or losses recognised in profit or loss. The net gain or
loss recognised in profit or loss excludes any dividend or
interest earned on the financial asset.
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Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information
(Continued)

Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9

The Group performs impairment assessment under expected
credit loss (“ECL") model on financial assets (including trade
receivables and bank balances) and contract assets which are
subject to impairment assessment under HKFRS 9. The amount of
ECL is updated at each reporting date to reflect changes in credit
risk since initial recognition.

Lifetime ECL represents the ECL that will result from all possible
default events over the expected life of the relevant instrument.
In contrast, 12-month ECL (“12m ECL") represents the portion
of lifetime ECL that is expected to result from default events
that are possible within 12 months after the reporting date.
Assessments are done based on the Group’s historical credit loss
experience, adjusted for factors that are specific to the debtors,
general economic conditions and an assessment of both the
current conditions at the reporting date as well as the forecast of
future conditions.

The Group always recognises lifetime ECL for trade receivables
and contract assets. The ECL on these assets is assessed
individually for debtors based on internal credit rating, the
Group's historical credit loss experience, adjusted for factors that
are specific to the debtors, general economic conditions and an
assessment of both the current as well as the forecast direction
of conditions at the reporting date, including time value of
money where appropriate.

For all other instruments, the Group measures the loss allowance
equal to 12m ECL, unless there has been a significant increase
in credit risk since initial recognition, in which case the Group
recognises lifetime ECL. The assessment of whether lifetime ECL
should be recognised is based on significant increases in the
likelihood or risk of a default occurring since initial recognition.
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3. Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information
(Continued)

Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9 (Continued)

(i)

Significant increase in credit risk

In assessing whether the credit risk on a financial
instrument has increased significantly since initial
recognition, the Group compares the risk of a default
occurring on the financial instrument as at the reporting
date with the risk of a default occurring on the financial
instrument as at the date of initial recognition. In making
this assessment, the Group considers both quantitative
and qualitative information that is reasonable and
supportable, including historical experience and forward-
looking information that is available without undue cost
or effort.

In particular, the following information is taken into
account when assessing whether credit risk has increased
significantly:

o an actual or expected significant deterioration in
the financial instrument'’s external (if available) or
internal credit rating;

o significant deterioration in external market
indicators of credit risk, e.g. a significant increase
in the credit spread, the credit default swap prices
for the debtor;

o existing or forecast adverse changes in business,
financial or economic conditions that are expected
to cause a significant decrease in the debtor’s
ability to meet its debt obligations;

o an actual or expected significant deterioration in
the operating results of the debtor;
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Notes to the Consolidated Financial Statements
T e B R R

For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

3. Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information
(Continued)

Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9 (Continued)

(i)

Significant increase in credit risk (Continued)

o an actual or expected significant adverse change
in the regulatory, economic, or technological
environment of the debtor that results in a
significant decrease in the debtor’s ability to meet
its debt obligations.

Irrespective of the outcome of the above assessment,
the Group presumes that the credit risk has increased
significantly since initial recognition when contractual
payments are more than 30 days past due, unless the
Group has reasonable and supportable information that
demonstrates otherwise.

Despite the aforegoing, the Group assumes that the
credit risk on a debt instrument has not increased
significantly since initial recognition if the debt instrument
is determined to have low credit risk at the reporting date.
A debt instrument is determined to have low credit risk if (i)
it has a low risk of default, (ii) the borrower has a strong
capacity to meet its contractual cash flow obligations in
the near term and (jii) adverse changes in economic and
business conditions in the longer term may, but will not
necessarily, reduce the ability of the borrower to fulfil its
contractual cash flow obligations. The Group considers
a debt instrument to have low credit risk when it has an
internal or external credit rating of “investment grade” as
per globally understood definitions.

The Group regularly monitors the effectiveness of
the criteria used to identify whether there has been a
significant increase in credit risk and revises them as
appropriate to ensure that the criteria are capable of
identifying significant increase in credit risk before the
amount becomes past due.
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Notes to the Consolidated Financial Statements
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3. Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information
(Continued)

Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9 (Continued)

(ii) Definition of default

For internal credit risk management, the Group considers
an event of default occurs when information developed
internally or obtained from external sources indicates that
the debtor is unlikely to pay its creditors, including the
Group, in full (without taking into account any collaterals
held by the Group).

Irrespective of the above, the Group considers that default
has occurred when a financial asset is more than 90 days
past due unless the Group has reasonable and supportable
information to demonstrate that a more lagging default
criterion is more appropriate.
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Notes to the Consolidated Financial Statements
s A B IS R R B 5

For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

3. Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information
(Continued)

Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9 (Continued)

(iii)

(iv)

Credit-impaired financial assets

A financial asset is credit-impaired when one or more
events that have a detrimental impact on the estimated
future cash flows of that financial asset have occurred.
Evidence that a financial asset is credit-impaired includes
observable data about the following events:

(@) significant financial difficulty of the issuer or the
borrower;

(b) a breach of contract, such as a default or past due
event;

(0 the lender(s) of the borrower, for economic or
contractual reasons relating to the borrower’s
financial difficulty, having granted to the borrower
a concession(s) that the lender(s) would not
otherwise consider; or

(d) it is becoming probable that the borrower will
enter bankruptcy or other financial reorganisation.

Write-off policy

The Group writes off a financial asset when there is
information indicating that the counterparty is in severe
financial difficulty and there is no realistic prospect of
recovery, for example, when the counterparty has been
placed under liquidation or has entered into bankruptcy
proceedings, or in the case of trade receivables, when the
amounts are over one year past due, whichever occurs
sooner. Financial assets written off may still be subject
to enforcement activities under the Group's recovery
procedures, taking into account legal advice where
appropriate. A write-off constitutes a derecognition event.
Any subsequent recoveries are recognised in profit or loss.
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Notes to the Consolidated Financial Statements

Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information
(Continued)

Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9 (Continued)

(v)

Measurement and recognition of ECL

The measurement of ECL is a function of the probability
of default, loss given default (i.e. the magnitude of the
loss if there is a default) and the exposure at default. The
assessment of the probability of default and loss given
default is based on historical data and forward-looking
information. Estimation of ECL reflects an unbiased and
probability-weighted amount that is determined with the
respective risks of default occurring as the weights.

Generally, the ECL is the difference between all contractual
cash flows that are due to the Group in accordance with
the contract and the cash flows that the Group expects to
receive, discounted at the effective interest rate determined
at initial recognition.

Where ECL is measured on a collective basis or cater for
cases where evidence at the individual instrument level
may not yet be available, the financial instruments are
grouped on the following basis:

o Nature of financial instruments;

o Past-due status;

o Nature, size and industry of debtors; and
o External credit ratings where available.

The grouping is regularly reviewed by management to
ensure the constituents of each group continue to share
similar credit risk characteristics.

Interest income is calculated based on the gross carrying
amount of the financial asset unless the financial asset is
credit-impaired, in which case interest income is calculated
based on amortised cost of the financial asset.
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For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information
(Continued)

Financial instruments (Continued)
Financial assets (Continued)
Derecognition of financial assets

The Group derecognises a financial asset only when the
contractual rights to the cash flows from the asset expire, or
when it transfers the financial asset and substantially all the risks
and rewards of ownership of the asset to another entity.

On derecognition of a financial asset measured at amortised
cost, the difference between the asset’s carrying amount and the
sum of the consideration received and receivable is recognised in
profit or loss.

Financial liabilities and equity
Classification as debt or equity
Debt and equity instruments are classified as either financial
liabilities or as equity in accordance with the substance of the
contractual arrangements and the definitions of a financial
liability and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences a residual
interest in the assets of an entity after deducting all of its
liabilities. Equity instruments issued by the Company are
recognised at the proceeds received, net of direct issue costs.

Financial liabilities

All financial liabilities are subsequently measured at amortised
cost using the effective interest method.

Financial liabilities at amortised cost

Financial liabilities (including trade and other payables and bank
borrowings) are subsequently measured at amortised cost, using
the effective interest method.
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Notes to the Consolidated Financial Statements

Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information
(Continued)

Financial instruments (Continued)
Financial liabilities and equity (Continued)
Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only
when, the Group’s obligations are discharged, cancelled or have
expired. The difference between the carrying amount of the
financial liability derecognised and the consideration paid and
payable is recognised in profit or loss.

Key Sources of Estimation Uncertainty

In the application of the Group’s accounting policies, which are
described in Note 3, the directors of the Company are required to
make judgements, estimates and assumptions about the carrying
amounts of assets and liabilities that are not readily apparent
from other sources. The estimates and underlying assumptions
are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an
on-going basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised if the revision
affects only that period, or in the period of the revision and
future periods if the revision affects both current and future
periods.

The following are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of
the reporting period that may have a significant risk of causing
a material adjustment to the carrying amounts of assets and
liabilities within the next financial year.
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For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

Key Sources of Estimation Uncertainty
(Continued)

Revenue recognition from provision of
Construction Services

The Group recognises contract revenue and profit of Construction
Services according to the management'’s estimation of the total
outcome of the project as well as the progress towards complete
satisfaction of a performance obligation measured based on
input method. The recognition of contract revenue therefore
relies on the management'’s estimation of the progress and
outcome of the project, which involves the exercise of significant
management estimation, particularly in estimating the budgeted
contract costs, which are prepared by the management
of the Group on the basis of agreements, quotations or
other correspondences from time to time provided by the
subcontractors, suppliers or vendors involved and the experience
of the management. In order to keep the budget accurate and
up-to-date, the management of the Group conducts periodic
reviews of the budgets of service contracts by comparing the
budgeted amounts to the actual amounts incurred. Construction
revenue and contract assets are estimated by using the
percentage of completion method, which is calculated based
on the costs incurred on each construction contract at the end
of the respective accounting period divided by the estimated
total costs for the contract and then multiplied by the estimated
construction revenue expected to be earned. Notwithstanding
that management reviews and revises the estimates of both
contract revenue and costs for the Construction Services as the
contract progresses, the actual outcome of the contract in terms
of its total revenue and costs may be higher or lower than the
estimates and this will affect the revenue and profit recognised.

Provision of ECL for trade receivables and
contract assets

Trade receivables and contract assets are assessed for ECL
individually.

The provision of ECL is sensitive to changes in estimates. The
information about the ECL and the Group's trade receivables and
contract assets are disclosed in Note 28.
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Revenue and Segment Information 5.

Notes to the Consolidated Financial Statements

e M B®mRNE

For the year ended 31 December 2024 B Z —ZF _PIF+ A =+—HILFE

(a) Revenue

(i)

(i)

Disaggregation of revenue from contracts

with customers

W £
(a)

K7 &R E #

2024 2023
—2omE e
HK$’000 HK$°000
FET FET
Type of service i % Fic)
Construction Services EEARE 109,584 86,336
Construction IT Services EEEMEHT AR 366 366
109,950 86,702
Timing of revenue recognition T2 UL &S #9855
Over time 8 B [ 109,950 86,702
Type of customer EFER
Private sector LR BIEE
- Construction Services - RER 25,701 7,649
— Construction IT Services - EEEANEH RS 366 366
Public sector NERBIIEB
- Construction Services - RERG 83,883 78,687
109,950 86,702
Performance obligations for contracts with (i) BEFEAMNEANEER

customers and revenue recognition policies

The Group derives its revenue from provision of wet
trades works and other wet trades related ancillary
works and provision of construction information
technology services are recognised over time. All
the Group’s services are rendered directly with the
customers. Contracts with the Group’s customers
are agreed in fixed-price with terms from 1 month
to 17 months (2023: 1 month to 9 months).
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For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

Revenue and Segment Information
(Continued)

(a) Revenue (Continued)

(i)

Performance obligations for contracts with
customers and revenue recognition policies
(Continued)

Revenue from provision of wet trades works

The Group provides wet trades works (including
plastering on floors, walls and ceilings, tile laying on
internal and external walls and floors, brick laying
and marble works) and other wet trades related
ancillary works under contracts with customers.
Such contracts are entered into before the services
begin. Under the terms of the contracts, the Group
is contractually required to perform the services
at the customers’ specified sites that the Group’s
performance creates or enhances an asset that the
customer controls as the Group performs. Revenue
from provision of such services is therefore
recognised over time using input method, i.e.
based on the actual costs incurred by the Group
to date compared with the total budgeted cost
for the project to estimate the revenue recognised
during the period. The directors of the Company
consider that input method would faithfully depict
the Group’s performance towards complete
satisfaction of these performance obligations under
HKFRS 15.

Revenue from provision of construction
information technology services

Revenue from provision of construction information
technology services are recognised over time as the
customer simultaneously receives and consumes
the benefits provided by the Group’s performance
as the Group performs. The Group bills a fixed
amount for each month of service provided. The
Group elected to apply the practical expedient by
recognising revenue in the amount to which the
Group has right to invoice.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2024 &

5. Revenue and Segment Information
(Continued)

(a) Revenue (Continued)

(iii)

Transaction price allocated to the remaining

5.

Iy 28

(a)

e M B®mRNE

E-E-_NME+_A=1+—RHILEE

K7 &R & % ()

W = (48)
(i) PWMEZFANGBRTRE

performance obligation for contracts with HNEENRRE
customers
The transaction price allocated to the remaining PEREERTEHNEECK
performance obligations (unsatisfied or partially 5T B 3K BB 19 T2 A ) B9 B 2
unsatisfied) and the expected timing of recognising 18 I 78 B e SR U5 5 A By ]
revenue are as follows: U
2024 2023
—ENEF —ET=F
HK$000 HK$'000
FET FET
Provision of wet trades works R #tE/k T2
= Within one year -—FRN 147,587 64,810
— More than one year - HBiE—F 50,010 -
The Group has applied the practical expedient AREBDHERRERES
under HKFRS 15 to its contracts for the provision HRFEIREN AN ERS
of construction information technology services B ISR E XD 155818
such that the above information does not include THEBRER L U
information about revenue that the Group will Lt ERTBEERBASE
be entitled to when it satisfies the remaining BEEETREEER A
performance obligations under the contracts —FR AT IREEEEM
for the provision of construction information BHRBEH S DE T 7L
technology services that had an original expected BHAETREHEESIK
duration of one year or less. mEER} o
(b) Segment reporting (b) D EHRE
Information is reported to the executive directors of the AR TEE(AXNERTE

Company, being the chief operating decision maker
("CODM") of the Group, for the purposes of resource
allocation and assessment of segment performance
focuses on types of services provided.

Specifically, the Group’s reportable segments under HKFRS
8, Operating Segments, are (i) Construction Services; and
(ii) Construction IT services.
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For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

Revenue and Segment Information
(Continued)

(b) Segment reporting (Continued)

(i)

Segment revenue and results

The following is an analysis of the Group's revenue

and results by reportable segments:

For the year ended 31 December 2024

5. WER S HE R (E) ) -

(b) 7EPRE ()
() 2 EPULEs R A

DT AR EBET 285
B DR EED
7

BE-®B-mE+=A
=+-BiLFRE

Construction Construction

Services IT Services Consolidated
EEEH

BERE B R =a

HK$000 HK$000 HK$’000

FET FET FAET

Segment revenue i L6 109,584 366 109,950
Segment (loss) profit 2 2B (B18) R (40,099) 18 (40,081)
Unallocated other income Ko mEAMUA 96

Unallocated other gains R BE E A e

K EE 93

Unallocated corporate expenses K72 EL A RIS (3,232)
Finance costs BhE A AR (214)
Loss for the year FRERE (43,338)
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Notes to the Consolidated Financial Statements
s A B IS R R B 5

"% aa For the year ended 31 December 2024 HIZE—F —UF+ - A=+—HILFE
5. Revenue and Segment Information 5. WakoHERGE)
(Continued)
(b) Segment reporting (Continued) (b) PEP¥RE (FB)
(i)  Segment revenue and results (Continued) (i) oIk RESE)
For the year ended 31 December 2023 HE_Z_=F1+=H
=+—HIEFE
Construction  Construction
Services IT Services  Consolidated
BEAM

RS BHZ AR iRa

HK$000 HK$'000 HK$°000

FET FET FHET

Segment revenue o EdE= 86,336 366 86,702

Segment loss D EBEE (52,146) (10) (52,156)

Unallocated other income RO BEMUEA 218

Unallocated other gains IOt EAap iz 3,420

Unallocated corporate expenses &7 B A A5 X (2,764)

Finance costs BMEKA (336)

Loss for the year FREE (51,618)
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4= A

N

5.

B 5 SRR MY R

For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

Revenue and Segment Information
(Continued)

(b) Segment reporting (Continued)

(i)

(ii)

Segment revenue and results (Continued)

There are no inter-segment sales for both years. All
of the segment revenue reported above are from
external customers.

The accounting policies of the operating segments
are the same as the Group’s accounting policies
described in Note 3. Segment results represents
the profit (loss) from each segment without
allocation of unallocated other income, unallocated
other gains, unallocated corporate expenses and
finance costs. This is the measure reported to the
CODM for the purposes of resource allocation and
performance assessment.

Segment assets and liabilities

The CODM makes decisions according to operating
results of each segment. No analysis of segment
assets and liabilities is presented as the CODM
does not regularly review such information for the
purposes of resources allocation and performance
assessment. Therefore, only segment revenue and
segment results are presented.

5.

iy 8

(b)

ko

yaNkvi
Jlna

(i)

%

(ii)

SE R (&)

Bk & ()

7 U 3 K 48 ()

P fE 4F 2 8 & 2 #B A 8H
€ LXFEBRNAED
R RBEIMBEP o

REDFHEABRER
B SE 3 At B AN R B & At
MR- > DabREEE
NEDBRD R HE MU
A~ RoRREMKE - R
P ECR AR S M B A AR
IR D AN R= = il
(B18) - oA T B8
REBEREADBEE IR
AHERIRHFTETE

=L

TELERREREED
MEEREHELRE - #
B2 OHWEENEBED
i REREREERRE
FIWEFEHAR DA
BREFERENEHEE
£t FHitt - Z25]0 8
s My B -
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B 75 sy K B 5

\ e For the year ended 31 December 2024 & Z —Z _MF+ A =+—HILFE

.
A A

= A
%Zﬁm

5. Revenue and Segment Information 5. WakoHERGE)
(Continued)
(b) Segment reporting (Continued) (b) 2 EP¥RE (&)
(iiiy Other segment information (i) HfbpIpER
For the year ended 31 December 2024 BEZ-_ZFZ_-_ME+=-A
=Et—-HLEE
Construction  Construction
Services IT Services Unallocated  Consolidated
BEEH
BERE BB ROB )
HK$000 HK$'000 HK$'000 HK$000
FET FET FET FET
Depreciation of property, n% - BER
plant and equipment REME 1,938 - - 1,938
Impairment losses on trade ~ REERBERNE S
receivables recognised in W IRRE
profit or loss BB 1,052 = = 1,052
Impairment losses on contract R EZ R A4
assets recognised in profitor ~ BE{EEE
loss 20,458 - - 20,458
For the year ended 31 December 2023 BHE-_ZT-_=F+=AH
=t+—HIEEFE
Construction Construction
Services IT Services Unallocated Consolidated
BEEM
BERB B iR AOE ey
HK$'000 HK$°000 HK$°000 HK$°000
FAET FAET FET FET
Depreciation of property, mE - BER
plant and equipment ZEHE 2,641 - 9 2,650
Gain on disposals of HEME  BE K
property, plant and REHME
equipment = = (3,314) (3,314)
Impairment losses on trade ~ REEREZRNE H
receivables recognised in EWFHIERE
profit or loss E# 312 - - 312
Impairment losses on contract MBS HERMA 4
assets recognised in profitor ~ BERERE
loss 24,017 - - 24,017

FRMEKREEERAR » 2024 Fik
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T e B R R

For the year ended 31 December 2024 #iZE —F —F+ - F=+—HILFE P %
5. Revenue and Segment Information 5. WakoHERGE)
(Continued)
(b) Segment reporting (Continued) (b) IR E (&)
(iv) Geographical information (iv) BEiEHEH
The Group principally operates in Hong Kong, AEBFEREB(NR
which is also its place of domicile. The Group's HAEM) K EER - K
non-current assets are all located in Hong Kong. SENFERBEEHIUR
B o
(v)  Information about major customers (v) EHEFEEZFHNER
Revenue from customers individually contributing ¢ W KRB RS RER
over 10% of the total revenue of the Group during B EFBIB10% M EF
the year are as follows: Hﬁlmﬁﬂ—l— :
2024 2023
—EZMF —T_=F
HK$000 HK$°000
FET FEITL
Customer I BRI 26,481 N/A?
i A2
Customer II BRI 24,347 N/AZ
TEA?
Customer III" ZEIN 19,990 N/A2
NiE 2
Customer V' BRIV 14,914 N/A?
i A2
Customer V' BEV N/A2 70,089
TiE A2
1 Revenue from Construction Services. L RERERBHWE ©
2 Revenue did not contribute over 10% of the total revenue 2 U 25 74 48 FE R 25 B R G AR
of the Group for the corresponding reporting period. EEBWERTEIE10% °
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)

¢ 6.

Other Income

HA A

For the year ended 31 December 2024 B Z —ZF _PIF+ A =+—HILFE

2024 2023

—EF —E=F

HK$°000 HK$'000

FET FET

Interest income FEUWA 16 112
Government grant (Note) R 76 B (9 5%) 80 -
Sundry income FETEUA - 106
96 218

Note: During the current year, the Group recognised government grants of HK$80,000
(2023: Nil) in respect of Small and Medium Enterprises Export Marketing Fund by
the government of Hong Kong Special Administrative Region.

7. Other Gains

MisE : RAFEE  AEBRBBENITREBRFRE
B AR/ B EE T IS HE R B 6 TE SR IERUT /75 B 80,000

BLT(ZEZ=F 8| -

H b Wz

2024 2023
—EImF —=T-=

HK$'000 HK$'000
FET FET

Gain on fair value changes of financial AT EFFABZHEHMEED
assets at FVTPL NFEWE 93 106

Gain on disposals of property, HEMXE  BEREE

plant and equipment ol gy = 3,314
93 3,420

FRMEKREEERAR » 2024 Fik
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For the year ended 31 December 2024 #iZE —F —F+ - F=+—HILFE PR A
8. Impairment Losses Under Expected 8. EHEEBEEXTHE %
Credit Loss Model, Net of Reversal EEEIRER)
2024 2023
—ENF —F-=F
HK$000 HK$°000
FET FET
Impairment losses recognised on: BLA T HER AR EE R
— Contract assets 20,458 24,017
— Trade receivables - B SRR 1,052 312
21,510 24,329

Details of impairment assessment are set out in Note 28.

9. Finance Costs

Interest on

— Bank borrowings

AT &IRAFE

BER R EOFBENHE28

BE A

2024
—2omE
HK$°000
TET

214

2023
—E-—4F
HK$'000
FET

336
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Notes to the Consolidated Financial Statements
T A B R R

For the year ended 31 December 2024 B Z —ZF _PIF+ A =+—HILFE

10. Loss for the year

10. FAEE

2024 2023
—EZMF —E-=F
HK$°000 HK$'000
FET FETL
Loss for the year has been arrived at FAEE &R
after charging: AT B IEBER :
Auditor’s remuneration 1% B8R 2 B 900 850
Depreciation of property, ME - BERREITE
plant and equipment
— Recognised as cost of services — FERERTEH AR 1,938 2,641
- Recognised as administrative expenses - HRRBITHAX - 9
Total depreciation meEBE 1,938 2,650
Employee benefits expense: EEBMFAX
Directors’ emoluments (Note 12) FEME (FI5E12) 1,934 1,885
Other staff costs Hth 8 TR
— Salaries and other benefits - #Fre MEMET 2,998 3,526
- Contributions to retirement benefit scheme — — ER@FFT 2K 109 173
Total employee benefits expense EEmAIF < 258 5,041 5,584
Cost of materials and toolings R AR AR
recognised as cost of services MM TAEA 2,639 1,468
Subcontracting fees recognised R A RBAAR
as cost of services SBEEER 116,790 100,768
Rental expense on short-term leases BE - PRYE RS
in respect of warehouse, REEENHEERX
office premises and machines 438 140

FEBEKEEFR AR » 2024 FiR
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AR e B R R MY AT

For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

11. Income Tax Expense

No provision for Hong Kong Profits Tax has been made as the
Group has no assessable profits derived from or arising in Hong

11.

FTiEBimx

HRAREREBE—_T_NFR-_T—
=Ft+t-A=1— Eﬁi&lﬁ/ﬁﬁiﬁ

Kong during the years ended 31 December 2024 and 2023. BIRBBEENERT RN - B E
MEBNEWIEL B -
The income tax expense for the year can be reconciled to the loss FRMEHAX G BR REMEE
for the year per the consolidated statement of profit or loss and WHEHENGEBEENT :
other comprehensive income as follows:
2024 2023
—ECE —E-=F
HK$000 HK$°000
FHET T
Loss for the year FERNEIE (43,338) (51,618)
Tax at Hong Kong Profits Tax rate of BREBNERTE16.5%
16.5% (2023: 16.5%) (ZZEZ=%F:16.5%)
FTERBIE (7,151) (8,517)
Tax effect of income not taxable BARBRANR G2
for tax purpose (31) (583)
Tax effect of expenses not deductible TR AT B2
for tax purpose - 2
Tax effect of temporary difference AEREREHENONBTE
not recognised 3,294 4,224
Tax effect of tax losses not recognised RERTIBBENT BT L 3,891 4,874
Utilisation of tax losses previously not recognised FlJf %t Bl K MR M B 18 &5 18 (3) -

FRMFHFAX

Income tax expense for the year
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For the year ended 31 December 2024 B Z —ZF _PIF+ A =+—HILFE

12. Directors’ and Chief Executive’s

Emoluments and Five Highest Paid

Employees

= A
%Zﬁm

12. EERRESTHRAEME

Directors’ and chief executive’s emoluments

The emoluments paid or payable to the directors and chief
executive of the Company by entities comprising the Group are

FEBREEHET
EERBESITHAEMNS

HARAEENERDNRENAAFE
ERERITRAENMESIOT

as follows:
Salaries,
allowances Contributions
and other  Discretionary to retirement
Fees benefits in kind bonuses  benefit scheme Total
Fé 28 BIKER
we RHLENAR BERa AR @t
(Note (vii) (Note (ix))
(3 i) (B3 ()
HKS$'000 HKS$'000 HKS$'000 HKS$'000 HKS$'000
TEx TEx TEx TEx TiEx
For the year ended 31 Bz-2onF
December 2024 TZA=+-ALEE
Executive directors (Note (i) ~ HTES (K& ()
Mr. Zhou Zhenlin (Note (ii) R AR 2 (Y2 Gi) - 41 - 1 Y]
Mr. Adam Cheung (Note (iv)) REE (EEW) = 660 = 10 670
Mr. Ng Sheung Chung {hefasE - 510 S 18 528
Mr. Ma Kan Sun SREALE = 390 = 18 408
Independent non-executive ~ BUFHTES
directors (Note (ii)) D)
Mr. Ho Kwok Lung (Note (v)) EEES A EID) 78 = = = 78
Ms. Ding Xin Th&t 9 - - - 96
Ms. Lo Yin Ping Patricia V5% 88 - - = 88
Ms. Zhang Lingke (Note (vi) RET L L (M) 16 = = = 16
Mr. Zhu Qi (Note (vii) R A (i) 8 - - - 8
286 1,601 - 47 1,934

FRMEKREEERAR » 2024 Fik
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For the year ended 31 December 2024 #iZE —F —F+ - F=+—HILFE P %
12. Directors’ and Chief Executive’s . EEREETHAEME

Emoluments and Five Highest Paid REZESHETI(E)

Employees (Continued)

Directors’ and chief executive’s emoluments EERBESTHASME

(Continued) (&

Salaries,

allowances Contributions

and other Discretionary to retirement
Fees  benefits in kind bonuses  benefit scheme Total

- RINEH
we  REMEWHR BETA FELES @zt

(Note (viii)) (Note (ix))

(Pt i) (B3 (x)
HK$000 HK$'000 HK$'000 HK$'000 HK$'000
F1 F#1 F1 F#1 F#1

For the year ended 31 BE-B-cF
December 2023 TZA=t-HLEE

Executive directors (Note (i) HTEZ (FH3E(i)

Mr. Adam Cheung (Note (i) KA (Heiv) - 644 - 18 662

Mr. Ng Sheung Chung {hiastE - 462 Iy) 18 522

Mr. Ma Kan Sun EREBLE - 365 30 18 413

Independent non-executive ~ BUFHTEE

directors (Note (ii) (HEEGii))

Mr. Ho Kwok Lung (Note (v)) BB 55 4 (P (v)) 9% - - - 9%

Ms. Ding Xin Tt 9% - - - 9%

Ms. Lo Yin Ping Patricia BN at % - - - %

288 1,471 72 54 1,885

Notes: ffsE -

(i) The executive directors’ emoluments shown above were for their services in (i) FARITEEHE BEEFRAR R RASE
connection with the management affairs of the Company and the Group. EEEEBOREME

(i) The independent non-executive directors’ emoluments shown above were for (i) BN TEEME REZIERARA
their services as directors of the Company. EENREHE -

(iii) Mr. Zhou Zhenlin was appointed as an executive director on 6 September (iii) AERMEER_T_MFNLASBEZTA
2024. HITES -

(iv) Mr. Adam Cheung acts as chief executive of the Company and his emoluments (iv) REFEETARAHZEEIT Fﬁﬁ
disclosed above included those for services rendered by him as the chief E’EEM%E%EV&%%E@ZK%l%WE’]
executive in management of the affairs of the Group. TTHA BFTIR RSB B &

(v) Mr. Ho Kwok Lung was resigned as an independent non-executive director on (v) BEEEER T _MNF+ A=+ —BEFE
21 October 2024. B IERITES -

(vi) Ms. Zhang Lingke was appointed as an independent non-executive director on (vi) REWMREIN _T_MF+A-+—HEZ
21 October 2024. ERBIUFENTES -

(vii) Mr. Zhu Qi was appointed as an independent non-executive director on 29 (vii) KBEER_T_MF+—A=-THILAEZ
November 2024. BB IENTES -

(viii) The discretionary bonus is determined by reference to the duties and (viii) BISIEAL DS 2 Z A TN ARE BB
responsibilities of the relevant individual within the Group and the Group's RBEARAEENRREET -
performance.

(ix) No other retirement benefits were paid to directors in respect of their (ix) BERESSAEEA QA EN B AR
respective services in connection with the management of the affairs of the TEH) SR E IR AR e AR A T 1) 1 5 <2 oAt
Company or its subsidiaries undertaking. RKIER -
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AR oa For the year ended 31 December 2024 HIZE—F —UF+ - A=+—HILFE

¥  12. Directors’ and Chief Executive's 12. EERBESTHAEINE

Emoluments and Five Highest Paid
Employees (Continued)

Directors’ and chief executive’s emoluments
(Continued)

During the years ended 31 December 2024 and 2023, no
emoluments were paid by the Group to the directors as an
inducement to join or upon joining the Group or as compensation
for loss of office. Neither the chief executive nor any of the
directors has waived or agreed to waive any emoluments during
the years ended 31 December 2024 and 2023.

Five Highest Paid Employees

The five highest paid employees of the Group during the year
included two (2023: two) directors, details of whose emoluments
are disclosed above.

Details of the remuneration for the year of the remaining three
(2023: three) highest paid employees who are neither a director
nor chief executive of the Company are as follows:

FEEBRESHET(E)

EENBREITHAEME
(#8)
REE-ZE-_NMFER-_T-_=F+=A
=+—HLEFE AEBEHMEREREE
HEFRME - ERMAKREEIRMA
REEGAOZEIBBHE REZE=
T MERFT=F+-H=+—H
IEFE  BESSTTHRABXKEMNES
WESXREREEANE -

LEREHETL
RER - AEEREBRBHALOER
F(CE-ZF MR)ES - BEOH
SHEN EXRE -

HR=ZHZ(ZBZ=F : ZRB)WFAEAR
AEFIRSTRAEBNKRSHETLH
MEFEWT

2024 2023

—E-mEF —To=F

HK$'000 HK$°000

FET FET

Salaries, allowances and benefits in kind e EEREMEYA S 1,678 1,650
Discretionary bonuses BIETEAL = 73
Retirement benefits RIREF 52 54
1,730 1,777

FEBEKEEFR AR » 2024 FiR
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13.
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For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

Directors’ and Chief Executive’s
Emoluments and Five Highest Paid
Employees (Continued)

Five Highest Paid Employees (Continued)

Details of the remuneration for the year of the remaining three
(2023: three) highest paid employees who are neither a director
nor chief executive of the Company are as follows:

}'— E
gy fe |

L

12. EERESTRASHE %
REEZESEHET (R

hEREHETL ()
H@=E(—B-=F : SZ)UHAD
AIEEYEReTHRAENESHETH
BeBmT -

Number of individuals

AE
2024 2023
—EC-MF —F-=F
Emolument band B &5 [F
Nil to HK$ 1,000,000 £ 21,000,000 & T 3 3

During the years ended 31 December 2024 and 2023, no
emoluments was paid by the Group to the five highest paid
individuals of the Group as an inducement to join or upon
joining the Group or as compensation for loss of office. None
of the directors of the Company or any of the five highest paid
individuals waived or agreed to waive any emoluments during
the years ended 31 December 2024 and 2023.

Dividends

No dividend was paid, declared or proposed for ordinary
shareholders of the Company during the year ended 31
December 2024, nor has any dividend been proposed since the
end of the reporting period (2023: Nil).

REBE-ZT-_NFR-_T-_=Ft+_"A4
=t BLEFE  AEEHERNEE
hE&ERFALTFOEAALNER
e - ERIMAREELNIMAREHE
BEOREERBERAEE  REE_T N
FR_F_=Ff+-_HA=+—BLHF
B AAREZEHAARZSFHALHH
R A £ 15 £ R 38 3k [R) 3 38 1L ) B

S
& e

13. BB

REBE_ZT_NFE+_A=1T—HLHF
BA - AR E G ER R RRRA
BIRIFEREARE - BREMRETR
BRKEMRE(CTE_=F : &) -
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T A B R R

“m == For the year ended 31 December 2024 & Z —Z _MF+ A =+—HILFE
¢  14. Loss Per Share 14. BREE
The calculation of the basic loss per share attributable to owners AEARREHE ARGEBRELRERT
of the Company is based on the following data: ERUTEUE -
2024 2023
—E-mE —E-=F
HK$'000 HK$'000
FET FE&T
Loss BE
Loss for the year for the purpose of calculation AR EFREAREIELN
of basic loss per share FREBE (43,338) (51,618)
2024 2023
ZEmEF —To=F
‘000 ‘000
TR FR
Number of shares RAEA
Number of ordinary shares for AR ESREAREEN LA
the purpose of calculation of basic loss per IR EE
share 312,000 312,000
Number of ordinary share for the purpose of basic loss per share ARFTEERERNBECEBREED
has been adjusted retrospectively for the consolidation of shares H_ZE_=F N\ATHANRMNE HHE
on 15 August 2023. HB T
No diluted earnings per share for both 2024 and 2023 were MR T _NER T _=FHEERE
presented as there were no potential ordinary shares in issue for ERTEAR T _NEER=F=
both 2024 and 2023. =FHOEZINEGREEER -
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For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

15. Property, Plant and Equipment 15. Y1% - BERRE
Leasehold Machinery
land and and Office
buildings Fixtures equipment equipment Total
HELH
LETF ®E KELRE WARE E2H)
HKS$'000 HKS$’000 HKS$'000 HKS$'000 HKS$'000
FET FET FEx FET FET
Cost ﬁchF
At 1 January 2023 A\—E-=F—-F—H 2,769 147 13,693 65 16,674
Disposals HE (2,769) (147) (5,745) (51) (8,712)
At 31 December 2023 and W-Z-=%F
at 31 December 2024 +ZA=+-Bk
“E-WE+ZA
=t+-H = = 7,948 14 7,962
Accumulated depreciation i“HﬁE
At 1 January 2023 A\ZZ-=%—-F-A 1,590 147 5,508 65 7,310
Provided for the year ERRE 9 = 2,641 = 2,650
Fliminated on disposals HE R (1,599) (147) (5,136) (51) (6,933)
At 31 December 2023 R-E-=F
+-A=t+-8 = = 3,013 14 3,027
Provided for the year EREE = = 1,938 = 1,938
At 31 December 2024 RIE-ME
+-A=+-H = = 4,951 14 4,965
Carrying values BHE
At 31 December 2024 R-E-n&
+=-A=+-H = = 2,997 - 2,997
At 31 December 2023 g —d
+-A=t+-8 = = 4,935 = 4,935
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For the year ended 31 December 2024 B Z —ZF _PIF+ A =+—HILFE

.
A A

e

15. Property, Plant and Equipment
(Continued)

The above items of property, plant and equipment, after taking
into account the residual values, are depreciated on a straight-
line basis at the following rates per annum:

Leasehold land and buildings 2%

Fixtures Over the shorter of the term
of the lease, or 5 years
Machinery and equipment 25%
Office equipment 20%
16. Financial Assets at Fair Value through 16.

Profit or Loss

iz - BB R REERE G AR
B RAEGERTIFENRGTES

F=

ES °

HELHEEFT 2%

15. ¥M% - BERRE &)

KE HEHNSF
(ABFEE R2E)

He2s Kt 25%

N 20%

BRAVEFABRENEH

BE

2024
—E-ImF
HK3$000
FET

Financial assets mandatorily measured at FVTPL: & #liZ A FE ABRTEN

TRUEE ¢
Key management personnel FEEHEAER
life insurance policy ASRE

2,795

2023
B
HK$°000
FET

2,702

FEBEKEEFR AR » 2024 FiR
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16.

17.

(=)
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For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

-f' b
e - 1:3‘..

°

Financial Assets at Fair Value through 16. EAFETTABZNEHE
Profit or Loss (Continued) &E (8]
The Group entered into a life insurance policy with an insurance AEBE-FHRER ARG ZASRE -
company to insure against the death and permanent disability of R—BHITEFNRT LKAREKR
an executive director. Under the policy, the beneficiary and policy R BRBRE  SRARREFEAR
holder are Pak Fai Engineering Limited (“Pak Fai”), a subsidiary BEIRERAA (BB (KAA—
of the Company, and the total insured sum is the higher of MM EAR)  MBKRRESEA/ATH
(i) approximately US$404,000 (equivalent to approximately EFRESE © ()4404,000E T (FHER
HK$3,153,000); or (i) guaranteed cash value and special bonus 493,153,000 7T) : k(iVRBER©EE
(if any); and the accumulated annual dividends and interest (if KEFRIAF(0A)  ARRFAFERE
any). The contracts will be terminated on the occurrence of the RFBEUNE) BB EXREEEIE
earliest of the death of the key management personnel insured ABRTHENRENEMFHNZT
or other terms pursuant to the contracts. The Group has paid out BEEBAR T AKRIE - REEERR
the total insurance premium with an amount of approximately BB R R I 2 (T 48R B 49385,000% 7T (1
US$385,000 (equivalent to approximately HK$3,003,000) at the £ 493,003,000/8 7T) ° ANEEE A BERY
inception of the policy. The Group may request a surrender of ERERR - WREBRRAMNRSEER
the contracts at any time and receive cash back based on the EiR® - BRAEBEDRERRRIRERE
cash value at the date of withdrawal, which is determined by XNREBEBEMBFAFERERFE
the gross premium paid at inception plus accumulated annual (IB) RIBRREBAESE - 2 FEAMN
dividends and interest (if any) and minus insurance charges. The R ABIFMHELEBEAER - N
fair value is based on redemption value quoted by the insurance ZHENR  ASRESBE TAREM
company. In August 2024, the life insurance policy was assigned BRAAERIRERAGTERD -
to Ma Yau Engineering Limited (“Ma Yau"”), a subsidiary of the
Company.
Trade Receivables 17. EZERFIE
2024 2023
—ENE —E-=F
HK$000 HK$'000
FET FET
Trade receivables B 5 IR 23,140 5,824
Less: Allowance for credit losses B EEBERE (1,364) (312)
Trade receivables, net 2 2 WG IR F 58 21,776 5,512
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am ara For the year ended 31 December 2024 & Z —Z _MF+ A =+—HILFE
¢ 17. Trade Receivables (Continued) 17. BEZEWREE)

As at 1 January 2023, trade receivables at net arising from
contracts with customers amounted to approximately
HK$6,742,000.

The Group grants credit terms to customers for a period
ranging from 30-60 days from the invoice/payment certificate
date for trade receivables. The following is an aged analysis of
trade receivables, net of allowance for credit losses, presented

NRZTBE_=F—H—H KETFAEY
B G EINGRIAF 456,742,000
7T|: o

AEBRAREFETHNEEHREEZIRNK
HIEMEE /N RERBHEN T302
60K - MEREHIRIEHE IR ERA
HE2INESERFRBBHKREEEIS

based on the invoice/payment certificate date at the end of the BE)ORERSTAOT -
reporting period:

2024 2023
—EC-MF —F-=F
HK$000 HK$'000
FET T
Within 30 days 30BN 4,111 5,512
31-60 days 31&260H 9,339 -
61-90 days 61290H 8,326 -
21,776 5,512

As at 31 December 2024, included in the Group’s trade
receivables balance are debtors with aggregate carrying amount
of approximately HK$17,665,000 (2023: HK$Nil) which are past
due as at the reporting date. Out of the past due balances, none
(2023: HK$Nil) has been past due 90 days or more and is not
considered as in default based on good payment history and the
Group is still engaging with the debtor in an active project. The
Group does not charge interest nor hold any collateral over the
balances.

Details impairment assessment of trade receivables are set out in
Note 28.

FRMEKREEERAR » 2024 Fik

RZZE-_WMF+_A=+—H  ~5&E
WE SRR BERPIEREREBEY
717,665,000 (ZF_=F : &
T RIEWGIE - ZRIER RS BEE
BE o REHERT TET(ZT=
=F BT EMA0AHLAL -
REERIFNREHERAEB(EE
BARBEIT—EIEER - WA TR AE
4 o REE W EBL A RUEF S FFAB
FfEARm -

B 5 RMGR AR E A R F 5N HT &
28 °
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=
18. Prepayments 18. FATFIH
2024 2023
—EF —E-=F
HK$000 HK$'000
FET FET
Prepayments (Note) Fa T RIE (M 5E) - 16,897
Note:  The balance mainly represents prepayment to certain subcontractors which are sk : ZERETZEBEAFTETOEEMNEMNK
expected to be utilised within six months after the reporting period. 1 EEERRESRESEARNESA -
19. Contract Assets 19. EHEE
2024 2023
—2omE —E=F
HK$'000 HK$'000
FET T
Contract assets BHEE 25,910 76,057
Less: Impairment loss allowance B REEERE (21,757) (52,946)
4,153 23,111
As at 1 January 2023, contract assets at net amounted to R -_=F—H—H ' AHEEFE

approximately HK$64,766,000. #9/564,766,0007 7T °

EHNEEREAEEREEEREMAER
FUEWAREMNES  ZSERETIRN :G3)
AREBTRZES LTE TNHERERTE
SNVEFEMNENAEET D EEIER

Amounts represent the Group’s rights to considerations from
customers for the provision of Construction Services, which arise
when: (i) the Group completed the relevant services under such
contracts; or (ii) the customers withhold certain amounts payable
to the Group as retention money to secure the due performance RESAREBERIEBEILEZTKE R
of the contracts for a period of generally 12 months (defect M—RR12ER)(BREETHZER
liability period) after completion of the relevant works. Any TEAMES - LAIERREHNEEN
amount previously recognised as a contract asset is reclassified to FReEEHEREREREFHHRE
trade receivables at the point at which it becomes unconditional. B 5 EWRIA -
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f 19. Contract Assets (Continued)

20.

e M B®mRNE

For the year ended 31 December 2024 HEZ —ZE-F+ - A=+—HILFE

19. EHEEE)
2024 2023
—EF —EC=F
HK$°000 HK$'000
FHET FET
Construction Services contracts — current BERBEL - RB
Unbilled revenue* AFAEW 3,161 17,810
Retention receivables fEUR B & 992 5,301
4,153 23,111
* It represented the revenue not yet been billed to the customers which the 3 ERAKEE TXZEEHETOEERE
Group has completed the relevant services under such contracts but yet BERRMEFPRAENKE  MESZeEWR
certified by representatives appointed by the customers. HEFPEENRRZE
The Group's retention receivables included in the Group's AEESHNEETNASEBERKRES
contract assets will be settled at the expiry of the defect liability B S AR B B E R skig
period of the relevant contracts or in accordance with the terms RIBR A WETRNIRTREE - LT
specified in the relevant contracts. The balances are classified SRERRE  REKHEBEEBN— ﬁ“ﬁ‘“
as current as they are expected to be received in its normal ERBNEE o
operating cycle.
Details of the impairment assessment are set out in Note 28. A AR FFIBE N MIE28 -
Cash and Cash Equivalents 20. AERASEEY

Cash and cash equivalents include demand deposits and short-
term deposits for the purpose of meeting the Group’s short term
cash commitments, which carry interest at prevailing market
rates.

FEBEKEEFR AR » 2024 FiR

BekBReEBYRIEENARRAE
lhﬁﬂfﬁi%ﬂ*ﬂ'} EHRERREBE
C IRITTH IS RET R ©
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For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

21. Trade and Other Payables

N
. ﬁh\

21. EFREMENSRIE

2024 2023

—EF —E=F

HK$000 HK$'000

FET FEITL

Trade payables B 5 ENRIA 25,406 7,164
Payroll and MPF payables TERRERERNKIE 416 418
Accrued expenses JEETR X 1,302 1,385
1,718 1,803

Total =t 27,124 8,967

The credit period on purchases from suppliers is 30 days or
payable upon delivery.

The following is an aged analysis of trade payables presented
based on the invoice date at the end of the reporting period:

BHEMBENEEHRI0ARENRR

BF A o

AT REZERNZTIARBEHRRIEE

SHHZIRE DT

2024 2023

—E-NE —E-=%F

HK$’000 HK$°000

FET FET

Within 30 days 30HA 6,562 7,164
31-60 days 31260H 9,962 -
61-90 days 61%£90H 8,882 -
25,406 7,164
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For the year ended 31 December 2024 HEZ —ZE-F+ - A=+—HILFE

Bank Borrowings 22. RITER
2024 2023
—EF —E=F
HK$000 HK$°000
FHET FET
The carrying amounts of bank borrowings that %Zﬁ?ﬁgi ERIGERARTTIE
contain a repayment on demand clause FREEERRBAEET
(shown under current liabilities) but repayable*: §|J/T\) MEIZLA T BHAfEE ¢
— Within one year - —FR 800 1,125
— Within a period of more than one year but not — #&38— 18 4 5 5 & &9 B
exceeding two years Al 825 1,449
— Within a period of more than two years but ~ — #B8 M F18 D A F &) HIfE
not exceeding five years Al 2,627 4,653
— Within a period of more than five years - HiBAFHEREA 1,054 2,395
5,306 9,622
@ The amounts due are based on scheduled repayment dates set out in the loan * z%ﬂﬂ?ﬂlﬁ%% R i P TEE R R A

agreements.

The Group’s bank borrowings of approximately HK$5,306,000 (2023: HK$9,622,000) as
at 31 December 2024 contained a repayment on demand clause. Bank borrowings carry
interests at market rates of 2.5% per annum below the prime lending rate (2023: 2.5%
per annum below the prime lending rate).

The weighted average effective interest rate of the borrowings is
3.125% (2023: 3.63%) per annum as at 31 December 2024.

Deferred Tax Assets/Liabilities

For the purpose of presentation in the consolidated statement of
financial position, certain deferred tax assets and liabilities have
been offset.

The following is the analysis of the deferred tax balances for
financial reporting purposes:

Deferred tax assets RIERRIBE =
Deferred tax liabilities RIERIBEEE

23.

AEBR T -_NF+-A=+—BRRITERLD
5,306,000/ (= FE = =4 : 9,622,000/ ) B &%
EREBIER - RITERRERZEEFEHFEF R
25%MMISFHEFE(CT_=F : ERKESRF
KH)EFE2.5%) °

R-ZE-_MF+-_A=+—H  EZH
IEFEHERFEFEAE3.125% (22 =
=% : 3.63%) °

ELEREEE BE

REAMBRARN IS
EREEE R B RO ARIES -

CEBTIER

TRAERMBEERRE M IEETIBE S
DT

2024 2023
—2omE —T-=F
HK$’000 HK$°000
TET TET
230 483

(230) (483)
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For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

23. Deferred Tax Assets/Liabilities

(Continued)

The following are the deferred tax liabilities/(assets) recognised
and movements thereon during the current and prior years:

EEBIREE BE(E

RAFE R BEFECERE
&/ (BE)REEHHIIMT :

LETIR B

Accelerated

tax
depreciation Tax losses Total
i
BIEME BIEEE mat
HK$'000 HK$'000 HK$'000
FHET FHET FHET
At 1 January 2023 N-_E-_=%—H—H 795 (795) -
(Credited) charged to profit or BERG A RER
loss (Note 11) (B&E11) (312) 312 =
At 31 December 2023 R-ZBZ=%+"A=+—H 483 (483) -
(Credited) charged to profit or loss BERGA)NRER
(Note 11) (BFEET1) (253) 253 -
At 31 December 2024 R-E-MFE+=-A=+—-A 230 (230) -

At the end of the reporting period, the Group has unused
tax losses of approximately HK$172,806,000 (2023:
HK$150,777,000), subject to agreement by the Inland Revenue
Department, that are available for offset against future profits
that may be carried forward indefinitely. A deferred tax asset
has been recognised in respect of approximately HK$1,393,000
(2023: HK$2,929,000) of such losses. No deferred tax asset
has been recognised in respect of the remaining approximately
HK$171,413,000 (2023: HK$147,848,000) due to the
unpredictability of future profit streams.

At the end of the reporting period, the Group has deductible
temporary differences of approximately HK$23,121,000
(2023: HK$53,258,000) after the written-off of contract assets
of approximately HK$51,647,000 during the year ended 31
December 2024 (2023: nil) with the impairment amount
previously provided of approximately HK$50,100,000 (2023: nil).
No deferred tax asset has been recognised in relation to such
deductible temporary difference as it is not probable that taxable
profit will be available against which the deductible temporary
differences can be utilised.

RBEBAR AEBRSAHIEESE
27172 806 0008 L(ZE =4 :
150,777,000 ) &% B A E 7] A
ER SRR RE BB BRI E MR T o

B EE 141,393,000 (- —
=4 12,929,000/ ) IERELFIBE
E o R ARRFE R e A - I

ML RIERA171,413,0008 T (Z B ==
i 147,848,000/ ) ERIELEFIBE
E °

AMEHR EHE-_T_NF+
_H T+T—HIEEMHEENEED
51,647,000 t(ZE =4 : )8
EAERIIBES %E%@z%so,mo,ooo;‘%ﬁ
(ZE-=F@)%  AEBETNHE
EEAA23,121 OOO/%E(_7_2¢
53,258,000/ 7T) - WA B REZER]
MBEREZRERAECREBEEE - BT
K A] BE EE AR FE SR Bk K R DA 88 AT H00RK
RF AT o
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0

7 24. Share Capital

24. IR

Number of Share
ordinary shares capital
ZAREE (&N
HK$'000
FET
Ordinary shares of HK$0.01 each/HK$0.1 each  &}%0.0178 7T,/ &/%0. 178 7THY
(Note (i)) AR (M EEG))
Authorised: AT
At 1 January 2023 R-ZE-_=F—H—H 4,000,000,000 40,000
Share consolidation (Note (i) f& 19 & BFFE®) (3,600,000,000) =
At 31 December 2023 and R=-B-=F+=-A=+-—H
31 December 2024 R-—ZF-_WNFE+=-A=+—H 400,000,000 40,000
Issued and fully paid: EZFTRHE -
At 1 January 2023 R-E-_=F—H—H 3,120,000,000 31,200
Shares consolidation (Note (i) B& 17 & GF (T 7EG)) (2,808,000,000) =
At 31 December 2023 and R=-EB-_=%+=-HA=+—H
31 December 2024 R-ZE-_WF+=-A=+—H 312,000,000 31,200
Note: Bt ot -
(i) Pursuant to the resolution passed at the special general meeting of the U] BER-_F_=F/\A+ - BRTZARF

Company held on 11 August 2023, the consolidation of every ten (10) issued
and unissued ordinary shares of par value of HK$0.01 each in the then capital
of the Company into one (1) consolidated ordinary share of par value of
HK$0.1 each in the capital of the Company became effective on 15 August
2023.

FEBEKEEFR AR » 2024 FiR

BREHBIAE LBBHRAR - JHEHA
AFBAD LR T RKETER
0.0TBTEH BIBARA G A A AIBRAE —(1)
B IR0 178 7T 0 AR BR 5 & BF 2R =
Bo=F\ATERLH -
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For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

25. Retirement Benefit Plan

Defined contribution plans

The Group operates a Mandatory Provident Fund Scheme for
all qualifying employees in Hong Kong. Under the scheme,
the employer and its employees are each required to make
contributions to the plan at 5% of the employees’ relevant
income, subject to a cap of monthly relevant income of
HK$30,000. The assets of the schemes are held separately from
those of the Group, in funds under the control of trustees. The
Group contributes 5% of relevant payroll costs to the Scheme,
which contribution is matched by employees.

The total expense recognised in profit or loss of HK$156,000
(2023: HK$227,000) represents contributions payable to these
plans by the Group at rates specified in the rules of the plans.
As at 31 December 2024, contributions of HK$23,000 (2023:
HK$29,000) due in respect of the year ended 31 December 2024
had not been paid over to the plans. The amounts were paid
subsequent to the end of the reporting period.

Obligation to pay LSP under Hong Kong Employment
Ordinance (Chapter 57)

For the Group's subsidiaries operating in Hong Kong, pursuant
to the Employment Ordinance, Chapter 57, the Group has the
obligation to pay LSP to qualifying employees in Hong Kong
under certain circumstances (e.g. dismissal by employers or upon
retirement), subject to a minimum of 5 years employment period,
based on the following formula:

Last monthly wages (before termination of employment) X 2/3
X Years of service

Last monthly wages are capped at HK$22,500 while the amount
of long service payment shall not exceed HK$390,000. This
obligation is accounted for as a post-employment defined benefit
plan.

RIRERETE

S E MK
$%l%ﬁﬁﬁﬁé§;ﬁﬁ@éﬁ%@§i?&i
iRiEEET Sl - RIFZATE  BRERERE
BEXBARESHEBRANS%AAE
f#ﬁk & A AW AR £R /&30,000%8

cFHEIMBERAKENEED AR
ﬁ HEEAEHNESRE - A&H
RIARE T & BN 5 % A ez a1 &I 1R
& 8 TrE R Z K o

RiEa R 4%8156,0008 (=
T =4 :227,0008 ) AL B IR
.:+2\J%EHIJJHHE’JttTm;z FTEI R Y
fa’)\ —7—|E]¢+ A= ‘f‘ H -
REBEE-T-_MF+=-_A=+—81
FERHM23,0008 T(ZE-=4F :
29,0008 7o) KM R AFTEI 2T © 3%
EFHEERREBAREZ -

RIEB BEERG(ES57E)XAFRE
RIEEHEE
RAEBREALENHBLARME -
RIBEE GG (B578)  AREEET
5 FIERT (PlanfE 8 1 8 = f# & =k
3&17KH%)F1%5?§A’§TNE?\§EHEH;@HE
Be WERAHRELARSF - HitE
FRAT :

(BERKAT) S 1& A3 x 2/3 X RIFFH

=1 A% FBRA22,500%8 7T - MR
B SR EHBIE390,000/8TT © %A
TEABRPIEBEE 12 R EBHETE -
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Retirement Benefit Plan (Continued)

Defined contribution plans (Continued)

Obligation to pay LSP under Hong Kong Employment
Ordinance (Chapter 57) (Continued)

Furthermore, the Mandatory Provident Fund Schemes Ordinance
passed in 1995 permits the Group to utilise the Group’s
mandatory MPF contributions, plus/minus any positive/negative
returns thereof, for the purpose of offsetting LSP payable to an
employee (the “Offsetting Arrangement”).

The Amendment Ordinance was gazetted on 17 June 2022,
which abolishes the use of the accrued benefits derived from
employers’ mandatory MPF contributions to offset the LSP. The
Abolition will officially take effect on the Transition Date (i.e.,
1 May 2025). Separately, the Government of the HKSAR is also
expected to introduce a subsidy scheme to assist employers for
a period of 25 years after the Transition Date on the LSP payable
by employers up to a certain amount per employee per year.

Under the Amendment Ordinance, the Group’s mandatory MPF
contributions, plus/minus any positive/negative returns, after
the Transition Date can continue to be applied to offset the
pre-Transition Date LSP obligation but are not eligible to offset
the post-Transition Date LSP obligation. Furthermore, the LSP
obligation before the Transition Date will be grandfathered
and calculated based on the Last monthly wages immediately
preceding the Transition Date and the years of service up to that
date. The Amendment Ordinance has no material impact on the
Group's LSP liability with respect to employees that participate
in MPF Scheme and the Group has accounted for the offsetting
mechanism and its abolition as disclosed in Note 3.

FRMEKREEERAR » 2024 Fik

iR e B R R BT AT

=5 For the year ended 31 December 2024 HZ L _NF+_A=+—HILFE

5. RIKBAETE (&)

SEMHFEE ()
RIEEBRMED (E57) X RE
AR5 S 1 1T (48)

BAh - R— AR EEBIB N GRS
B 7)) ¥ A SR BB HL o S T
SHH - ML REEAAE M
% - AL SHAE R B 0 RERS © (T8
WRHE) -

ETEIR T XA+tAT
B HERERE AR RS ERES HR
PRELM Rt ARERIRE S -
BEHEENBERHEI—_F_A%AHA
—B)ERER - B BEFRITH
[ BT IR R # HE h — TR R AT S R
IR B R 255 s B 1 B R M &
REEAENK - BREESFENR
BA TR -

RIFERT RS - AEERBIE B RN
58 il 1L 3R TE @ AN £ R A ERIE,
BRI - A4S RN HEEE A AT
RHIRBEEE - ETEEREHBE
BERREIRB ST - thoh - BE
BHARARBEEEETHTIZIERR
B - WARIR R IBR B IR RR A&
REZEZANRBFEHAE o EET &
HASEAH2EREEZEEZ RS
RESETLEEAZE  MAKED
TR B R 3P 48 R A4 4 R ) R LR RR A
AR o
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For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

Share Option Scheme

The Company’s share option scheme (the “Scheme”) was
conditionally adopted by the written resolutions of the
shareholders of the Company passed on 22 July 2019. Under
the Scheme, the board of directors of the Company may, at
their absolute discretion, at any time within a period of ten
years commencing from the effective date offer to grant to any
eligible persons, including employees, directors, consultants,
suppliers, customers and shareholders of any member of the
Group, options to subscribe for shares. The total number of
shares in respect of which options may be granted under the
Scheme is not permitted to exceed 10% of the shares of the
Company in issue at any point in time, without prior approval
from the Company’s shareholders. The total number of shares
issued and which may fall to be issued upon exercise of the
options granted under the Scheme to eligible participants in any
12 months period up to the date of grant shall not exceed 1%
of the shares in issue as at the date of grant, any further grant of
options in excess of this 1% limit shall be subject to the approval
of Company’s shareholders in a general meeting.

No share option has been granted by the Company since the
adoption of the Scheme.

Capital Risk Management

The Group manages its capital to ensure that it will be able to
continue as a going concern while maximising the return to
shareholders through the optimisation of the debt and equity
balance. The Group’s overall strategy remains unchanged from
prior year.

The capital structure of the Group consists of net debt, which
includes bank borrowings, as disclosed in Note 22, net of cash
and cash equivalents and equity attributable to owners of the
Company, comprising share capital and reserves.

26.

27.

BRETE

ARRIRER=_ZE—NFtA=-+=H
BRAZEERBRBBRUEEMARRTBR
REHEI([ZTal)) - BIEZTE - BA
MEHR+FANEAER - AaEE
EEA2RNBERAER TAMNEERA
T(RiEREE - E% - BEME - H#ED -
EPRASEEMKERAIRRE)T
RIBRDOBIRE - REARFRRSE
FHUE - BIRFZET 8 A % B AR O A%
DEBETEBIBAR T MEFEE BT
RHDEI10% - BERE B BNER+=
EAEERN  RITEEERLZEALIIR
BZTaERNBREZE BITRA
FEITHNRMDBRETBBAREBHE
BTN 1% - BEINEHBIBZ1% L
BHEREASARTBRREARREAS
HoHE o

AR BIAE - AR SR A
ABRARAE -

EXRERER

AR B A AR ATRAR EL G 4 955
@ RERAECEBRESTER
KA E R - A& EE B0
AR T -

AEENEARRBRESFEEK - &
REENME2RENRITETORER
LB EEBYRAREER AEIGE
@ (BRRARRERE)
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%

y 27 Capital Risk Management (Continued) 27. EXEBEE(E)

The directors of the Company review the capital structure ARRESTEHARNERERE - ERIE
on a regular basis. As a part of this review, the management R —E D  EERESTELRERES
considers the cost of capital and the risks associated with each E%J‘Eﬁzﬁfﬂiﬂ?&,\ = fRIE B AR
class of items in the context of capital structure, and takes C WEREBGEE R ERAERARENE
appropriate actions to adjust the Group's capital structure. Based K i o RIBESHEZR A5EHA
on recommendations of the directors, the Group will balance its BEEEHNFEREREE IR
overall capital structure through continuity of funding of cash RETREBITHEENIRERTES
flows from operating activities or raising new funds by new share R E R o

issues as well as the issue of new debts.

The net debt-to-equity ratio at the end of the reporting period is NG RN FEGE R ENAT -
as follows:
2024 2023
—E-lF —EC=F
HK$000 HK$°000
FET FET
Debts (i) &%) 5,306 9,622
Less: cash and cash equivalents B BERBEEEEY (10,539) (18,600)
Net debt (ELEE (5,233) (8,978)
Total equity (ii) EREE (i) 9,830 53,168
Net debt-to-equity ratio FEGE R X N/A N/A
TiEHA A3 A
(i) Debt is defined as bank borrowings, as detailed in Note 22. (i) BHRTEBRITER  FIERLME22 -
(i) Equity includes all capital and reserves of the Group. (i) ERBEMERNEEEE REE -
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28. Financial Instruments

Categories of financial instruments

28. €T A

I AEDHE

2024 2023
—ENEF —E-=F
HK$000 HK$'000
FET FET
Financial assets SREE
Amortised cost BEHA A 32,315 24,112
Mandatorily measured at FVTPL BHIE AT EFABD = 2,795 2,702
Financial liabilities cRERE
Amortised cost HEH R AR 32,430 18,589

Financial risk management objectives and
policies

The Group’s financial instruments include financial assets at
FVTPL, trade receivables, cash and cash equivalents, trade and
other payables and bank borrowings. Details of these financial
instruments are disclosed in respective notes. The risks associated
with these financial instruments include market risk (interest rate
risk), credit risk and liquidity risk. The policies on how to mitigate
these risks are set out below. The management manages and
monitors these exposures to ensure appropriate measures are
implemented on a timely and effective manner.

Market risk
Interest rate risk

Interest rate risk is the risk that the fair value or future cash
flows of a financial instrument will fluctuate because of changes
in market interest rates. Management has assessed there is
minimal exposure of the interest rate risk on the variable rate
of interest incurred on the bank balances, bank overdrafts and
bank borrowings. It is the Group’s policy to raise borrowing at
fixed-rate or variable-rate according to business needs and as to
balance the fair value and cash flow interest rate risk.

B RREEERRBE

AEENSR T ABERATET AR
mNEREE  BHRKFE - ReEXk
REZEY BEHRHMEMKBERIE
TEX - ZSERITANFIBECRIAE
MIsEHEE - MzE e TEBENER
BEMSRRFIERR) - EERBR KX
REE SRR OZZDﬂFHfﬁEiﬁﬂﬁﬁE’]Eﬁl
FHEN T - EEEEERERZER
S AREIR LB BB TEE M o

TiZ Rk

Rz @K
MERBARTISHNEEH K5I BEe/T
E:E’J $T§&$Xiﬁium§&§bmﬂ
% o BB - ERRITER R
1735 52 R SR1T 18 5K P] BE T B 9 1) 2 @ bz
Bl - "EENBRABREXBEEIR
EERTBEMER  LFEATER
Iﬁ@/miﬁjrﬂ R
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A e For the year ended 31 December 2024 HEZ —ZE-F+ - A=+—HILFE
¢  28. Financial Instruments (Continued) 28. £FT B (&)
Financial risk management objectives and FEEREEEERBE
policies (Continued) (48)
Market risk (Continued) 3% B b (48)
Interest rate risk (Continued) T 2= 2 Faz (48)
The Group currently does not have an interest rate hedging 2N 65 [ 3R AR NI A N R IEOR o AT -
policy. However, the management monitors interest rate risk EREERNERR  WHRLERE
exposure and will consider interest rate hedging should the need RHEITH RS -
arise.
Total interest revenue/income from financial assets that are REBHEKATTENET B MESrE
measured at amortised cost is as follows: EWART :
2024 2023
—EBomE —EC=F
HK$000 HK$'000
FET FEIL
Other income Ha A
Financial assets at amortised cost REERAGTENEREE 16 112
Interest expense on financial liabilities not measured at FVTPL: WIFRATFEFABRTENERAE
R B -
2024 2023
—EIMF —E=F
HK$000 HK$'000
FHET FET
Financial liabilities at amortised cost REHEKAGTENERAE 214 336
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For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

28. Financial Instruments (Continued)

Financial risk management objectives and
policies (Continued)

Market risk (Continued)

Interest rate risk (Continued)

Sensitivity analysis

The sensitivity analysis below has been determined based on the
exposure to interest rates for the variable-rate bank balances
and bank borrowings. The analysis is prepared assuming the
bank balances and bank borrowings outstanding at the end
of the reporting period were outstanding for the whole year.
A 100-basis point (2023: 100-basis point) increase or decrease
throughout the reporting period is used internally for assessment
of possible change in interest rate.

If interest rates had been 100-basis point (2023: 100-basis point)
higher/lower and all other variables were held constant, the
Group'’s post-tax loss would decrease/increase by approximately
HK$44,000 (2023: HK$75,000) for the year ended 31 December
2024. This is mainly attributable to the Group’s exposure to
interest rates on its variable-rate bank balances and bank
borrowings.

28.

TRl T A (&)

¥ EREEBENREE
(&)

715 L ()

2 B (40)

FIEGBED I

THBURE D AT TR T B R R IR1T4E
R SRITERON RARERE - ZOM
TIRENBEHRRITER LA ARER
MERITIERREFAREEMFESR -
T B {fE e 5 HA PO AN SR 0 100 18 2 3
(ZZF=-=% : 100fAEE) JIA RN A
AR R ey AT REEL o

WFZEEF,/ TRI1I00EEE (==
F100EEM)MABEMESHFT
2 AAKEHEE-_T-_MNF+=-A=
+—HUEFEOHEERBERLD,
#4144,0008 T (ZE =4 : 75,000/
) c HXrEREBEARAEBEF & F
KIFITRBRRITERMARNFER

G o
A
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Notes to the Consolidated Financial Statements

28. Financial Instruments (Continued)

Financial risk management objectives and
policies (Continued)
Credit risk and impairment assessment

Credit risk refers to the risk that the Group’s counterparties
default on their contractual obligations resulting in financial
losses to the Group. The Group's credit risk exposures are
primarily attributable to trade receivables, contract assets, bank
balances and other receivables and deposits. The Group does
not hold any collateral or other credit enhancements to cover its
credit risks associated with its financial assets.

The Group performed impairment assessment for financial assets
and other items under ECL model. Information about the Group's
credit risk management, maximum credit risk exposures and the
related impairment assessment, if applicable, are summarised as
below:

Trade receivables and contract assets arising from contracts
with customers

In order to minimise the credit risk, the Group has policies in
place for determination of credit limits, credit approvals and
other monitoring procedures to ensure that follow-up action
is taken to recover overdue debts. Before accepting any new
customer, the Group carries out research on the credit risk of
the new customer and assesses the potential customer’s credit
quality and defines credit limits by customer. Limits attributed
to customers are reviewed when necessary. In this regard,
directors of the Company consider that the Group’s credit risk is
significantly reduced.

The Group has concentration of credit risk as 100% (2023:
100%) of the total trade receivables and 82% (2023: 96%) of
the total contract assets was due from the Group’s five largest
customers. In order to minimise the credit risk, the management
of the Group has delegated a team responsible for determination
of credit limits and credit approvals.

FEBEKEEFR AR » 2024 FiR
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For the year ended 31 December 2024 HEZ —ZE-F+ - A=+—HILFE

TRl T A (&)

MBEREEBERBER
(II‘E )
SEER R AT

EERRIEAEENXSHFERES
ﬁf&ﬁ%ﬁ$$@§§ﬂﬁﬁ%ﬁﬂ

$§IMET REBXRAESE
W BHEBE  RITESRNEME
W E&&ﬁ o ZNER B M RF B (K
Ao EMEERRERARBEEES
REEMBNEERR °

AEEREEHEEHERAHERE

ENEMIR B ETRENE - BEAAE
BEERRER  ZAEEERK&IAH
ERT Ak (2038 ) B9 & KL it WT

HEFNEHNMEENE S BWRFIER
BHNEE
RBOBEEERR  AEEREET
EERRBE EEFEMLREMGEREFN
TSR LA i R BR BB #E 15 e WX (2 280 H3 S
%o REMEMHFEE A - AREY
¥ &P S B R o 17 8 5T X R OB
EEPHEEEXRMAEEPNERR
PETEFPHNBEEELERE T
maf - UM E - RARNEZTRRAE
EnEERRE KRB

HRE SN IELTEN100% (-2 —
=F 100%) REHNEEBTENE2%
(ZEZ=F : 96%) REAEBAAE
P BAEEESEFREERR - BiE
ERBRBERE  AEEEEEER
K—YEGEEEEEERBREESR
it o
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For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

28. Financial Instruments (Continued)

Financial risk management objectives and
policies (Continued)
Credit risk and impairment assessment (Continued)

Trade receivables and contract assets arising from contracts
with customers (Continued)

In addition, the Group performs impairment assessment under
ECL model on trade receivables and contract assets individually.
The Group considered the probability of default upon initial
recognition of asset and whether there has been a significant
increase in credit risk since initial recognition on an ongoing
basis. Impairment of HK$1,052,000 is recognised (2023:
HK$312,000) on trade receivables and HK$20,458,000 (2023:
HK$24,017,000) is recognised on contract assets during the year.
Details of the quantitative disclosures are set out below in this
note.

Bank balances

Credit risk on bank balances is limited because the counterparties
are reputable banks with high credit ratings assigned by
international credit agencies. The Group assessed 12m ECL for
bank balances by reference to information relating to probability
of default and loss given default of the respective credit rating
grades published by external credit rating agencies. Based
on the average loss rates, the 12m ECL on bank balances is
considered to be insignificant and therefore no loss allowance
was recognised.

28.

TRl T A (&)

ISR EE B R RBUR
(,,.a)

KR E R (&)

JEE’J HIEENE S BBFIER
.=,.’J &= (18)
AN - REERBEHEEBBEAY
E R GRERE B ERB#ETRE
FFAd o Aiilﬁé“ﬁm%ﬂmzﬁwﬁﬁ%ﬁ
BAMAIREN - TRHEERRBES
MsERESHEREZLM - im
FE S EKFIBERER1,052,0008 T(=
T4 312,000 ) RMAENE
EET#320,458,0008 (=T = =F :
24,017,000 L)RRE - EEHER
FIBEHR AT T o

l:I/\

RITAEER

RITESRNEERRASAR - RESY
FHREBRREERBR TREENR
B RRIRTT - REEZEINEEETR
BEZMNBBEEETRSZRNEDOM
RFBHBRRBAER  FHERTE
B 12{E AFRMEEEE - RIEFHE
BE - RITESRN12E A BEEEEE
W I NEK -+ B 1 I e o 5 1R 1
e
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Financial risk management objectives and

policies (Conti

Credit risk and impairment assessment (Continued)

The Group's internal credit risk grading assessment comprises the

following categories:

Internal
credit rating

Notes to the Consolidated Financial Statements

nued)

Description

REBEERAR

/\\/T\

R TR

For the year ended 31 December 2024 HEZ —ZE-F+ - A=+—HILFE

28. Financial Instruments (Continued)

TRl T A (&)

ISR EE B R RBUR

(,,.a)

= & Bl kg KORE R ()
$%E%W%ﬁ%@%ﬂ&%%@%u

TR

Trade receivables/
contract assets
ES5RkHRE
BREE

Low risk The counterparty has a low risk of default and Lifetime ECL - not
does not have any past-due amounts credit-impaired
EVENE RSB FNEORRE  BXERETBHRE 2HBHEEEE -
BEERE
Watch list Debtor frequently repays after due dates but Lifetime ECL - not
usually settle in full credit-impaired
BEREE BEEALERIEBZER HITEEEEEE -
BEERE
Doubtful Amount is >30 days past due or there have been  Lifetime ECL — not
significant increases in credit risk since initial credit-impaired
recognition through information developed
internally
A] & TIRE AR B30RARIE A FIF LR E RS HTEIEEEE -
B YRR AR - S5 AR BEEE N BEERE
Loss Amount is >90 days past due or there is evidence Lifetime ECL — credit-
indicating the asset is credit-impaired impaired
R FIRBHEBIORK BB REED L HITEHIEEEE -
EERE =ERE
Write-off There is evidence indicating that the debtor isin ~ Amount is written off
severe financial difficulty and the Group has no
realistic prospect of recovery
e EEBETNEBSABABREV NS  AAKE SFECMA

FEBEKEEFR AR » 2024 FiR

WEL)E W B

KIEHY A] BE

Other financial
assets

HttemMEE

12m ECL

12{E A FEREEERE

12m ECL

12{E AFEHEEEE

Lifetime ECL — not
credit-impaired

THEREEERE -
BEERE
Lifetime ECL— credit-
impaired
PHREBEEESE -
EERE

Amount is written off

TR E M
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For the year ended 31 December 2024 B E —ZF M+ - A=+—HI-FE PR h
28. Financial Instruments (Continued) 28. €@ T A ()
Financial risk management objectives and FEEREEEERBE
policies (Continued) (,,.ﬁ)
Credit risk and impairment assessment (Continued) FEERRKBET (@)
The tables below detail the credit risk exposures of the Group's —F%EJ?M$%I¢ELTT5‘E%@1§§)§?T§E¥
financial assets and contract assets, which are subject to ECL THNeREERGNEENEERR
assessment:
2024 2023
“EomE S
External Internal
credit credit Gross Gross
Notes ~ rating rating 12m or lifetime ECL carrying amount carmyjing amount
iz ABEEIR ABESTR NERAZHENEEEE  REESE FEESE
HKS'000  HKS'000  HKS000  HKS'000
fér  FEn AT TEn
Financial assets at amortised cost
REERKTENERER
Trade receivables - contracts with 17 NA Low risk Lifetime ECL (individual 23,026 5,710
customers assessment)
EHRNGE-BPEN oyl &R 2URBEEER
(A1)
N/A Loss Lifetime ECL (individual 114 23140 114 5,824
assessment)
Byl BR 2HRHCERR
(fRI¥)
Bank balances 20 A3 N/A 12mECL 10,539 18,600
RiTkeh By clid EARREESR
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ﬂ% — For the year ended 31 December 2024 HE—T—F+=-A=+—HILFE
28. Financial Instruments (Continued) 28. €@ T A ()
Financial risk management objectives and B REEEEEERBER
policies (Continued) (48)
Credit risk and impairment assessment (Continued) = 8 & b KR E R ()
2024 2023
it L2 It e
External Internal
credit credit Gross Gross
Notes rating rating 12m or lifetime ECL carrying amount carrying amount
i ABEEFR ABEETR NEAGLEREEERR  REESE FEEAE

HKS000  HKS'000  HKS'000  HKS 000
FEr  TEn  TEAT  TEL

Other items
HtbER
Contract assets 19 NA Low risk Lifetime ECL (individual 5,460 23,903
assessment)
alEE ER Rk HEHEEER
(ERIFE)
Loss Credit-impaired 20450 25910 52,154 76,057
BR {EEAE
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For the year ended 31 December 2024 B E —ZF M+ - A=+—HI-FE PR h
28. Financial Instruments (Continued) 28. €@ T A ()
Financial risk management objectives and FEEREEEERBE
policies (Continued) (48)
Credit risk and impairment assessment (Continued) = B &b K& OR B L ()
The following table shows the movement in lifetime ECL that has TRETREHESRUHERENEE
been recognised for trade receivables and contract assets. BROZHBHEEEEES -
Trade Contract
receivable - Trade assets - Contract
Lifetime ECL receivable  Lifetime ECL assets -
(individual (credit- (individual (credit-
assessment) impaired)  assessment) impaired) Total
g3 &
PEdFE - BE-
RN RN
FEER EZRYWRE EEER BREE-
(181 51774%) (FEHE) (1815177 4%) (EEHE) @t
HKS'000 HKS$'000 HK$'000 HK$'000 HK$'000
TEr A7 TEr FEr TEn
As at 1 January 2023 WZB-=%-f-H - - 2,269 26,660 28,929
= Transfer to credit-impaired -BACERE - - (297) 297 -
- Impairment losses -BRERREER
recognised 198 114 100 27,646 28,058
- Impairment losses reversed -BORESR - - (1,280) (2,449) (3,729)
As at 31 December 2023 R-B-=¥+-A=1-H 198 114 792 52,154 53,258
= Transfer to credit-impaired -BAGEAE - - (689) 689 -
- Impairment losses -ERRRERE
recognised 1,250 - 1,256 19,254 21,760
- Impairment losses reversed -EOREER (198) - (52) - (250)
- Write-offs - - - - (51,647) (51,647)
As at 31 December 2024 R-B-ME+-A=1-A 1,250 114 1,307 20,450 23,121
Changes in the loss allowance for contract assets are mainly due é%’\]ﬁ@@ﬂ%ﬁéﬁﬁ%ﬂi% HRBE=
to the recognition of impairment allowance for credit-impaired T _MF+ A=+ —HLEFEHRET
contract assets with a gross carrying amount of HK$19,254,000 157%19 254,000 L (ZE =% :
(2023: HK$27,646,000) during the year ended 31 December 27 646,000 L) MEEREBESNEE
2024. HERIM B
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Notes to the Consolidated Financial Statements

28. Financial Instruments (Continued)

Financial risk management objectives and
policies (Continued)

Liquidity risk

Liquidity risk is the risk that the Group will encounter difficulties
in meeting its financial obligations as and when they fall due. In
the management of the liquidity risk, the Group monitors and
maintains a level of cash and cash equivalents deemed adequate
by the management to finance the Group’s operations and
mitigate the effects of fluctuations in cash flows.

The directors of the Company monitor the utilisation of the
bank overdrafts and bank borrowings. As at 31 December 2024,
the Group has available unutilised overdraft and short-term
bank loan facilities of HK$11,000,000 (2023: approximately
HK$33,000,000).

The following table details the remaining contractual maturity
of the Group for its non-derivative financial liabilities. The table
has been drawn up based on the undiscounted cash flows of
financial liabilities based on the earliest date on which the Group
can be required to pay. Specifically, bank borrowings with a
repayment on demand clause are included in the earliest time
band regardless of the probability of the banks choosing to
exercise their rights.

FEBEKEEFR AR » 2024 FiR

e M B®mRNE

For the year ended 31 December 2024 HEZ —ZE-F+ - A=+—HILFE

TRl T A (&)

FEEREEEERBE
(48)

mEESREE

/)\u@]ﬁiﬂ ?H$$.ﬁ/\)§ H@Jﬁﬁﬁﬁ
BEERBINENRERE - BE ﬁﬁ@
Bl AEEERAERRESE
%W*ivkﬁﬁ%ﬂgﬁF%%Eﬂ
BIKE - LAAEEREERE RRE
iﬁi//lbi/ﬂi@]m%ﬂ °©

RARIEFERRITESZ RRITERL
ERER F_q_m¢+ A=+—
B ANEBENAARBSASE S KEHR
TERRE 511,000,000 (==
=4 : #933,000,000/&7T) °

TRAMAEEFTESREBEHOHRT
BHZMBER - ZRIREBEARERE
BEERFZHAXNNARMBRRER
EMGIE - AEME @ MHREREE
R IRTTE G AR ERRERA - M
PRI TR BT AR R AT REE
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G A B S BRI A p
For the year ended 31 December 2024 B E —ZF M+ - A=+—HI-FE PR A
28. Financial Instruments (Continued) 28. €@ T A ()
Financial risk management objectives and B REEEEEERBER
policies (Continued) (48)
Liquidity risk (Continued) nBESRRE(E)
Weighted On demand Total Total
average or within  undiscounted carrying
interest rate 1 year cash flows amount
il RER KERERE REE
FHNE F1ER REAH ag
% HK$'000 HK$'000 HK$'000
FEr TEr TEr

Non-derivative financial liabilities i< & RERE

At 31 December 2024 R=B-mE+=A=t+-H

Non-interest bearing Fit&

Trade and other payables B o REMER T N/ATE A 27,124 27,124 27,124
Interest bearing it&

Bank borrowings BITHER 3.13 5,306 5,306 5,306
Total @t 32,430 32,430 32,430
At 31 December 2023 R-ZB-=#+-A=1-H

Non-interest bearing Fit&

Trade and other payables B RE R TR NATER 8,967 8,967 8,967
Interest bearing itE

Bank borrowings RITER 3.63 9,622 9,622 9,622
Total @t 18,589 18,589 18,589
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28. Financial Instruments (Continued)

Financial risk management objectives and
policies (Continued)

Liquidity risk (Continued)

Bank borrowings with a repayment on demand clause are
included in the “on demand or within 1 year” time band in
the above maturity analysis. As at 31 December 2024, the
aggregate carrying amount of these bank borrowings amounted
to HK$5,306,000 (2023: HK$9,622,000). Such bank borrowings
of the Group are expected to be repaid in accordance with the
scheduled repayment dates set out in the loan agreements.

For the purpose of managing liquidity risk, the management
reviews the expected cash flow information of the Group’s bank
borrowings based on the scheduled repayment dates set out in
the loan agreements as set out in the table below:

28.

e M B®mRNE

For the year ended 31 December 2024 B Z —ZF _PIF+ A =+—HILFE

TR T A&
ISR EE B R RBUR
(&)

/)ILE’JE%H A( )
fT’”%Zi%ﬂé/JE;aﬂ RERITEREGTA L
MBS TR R E RS F AR
W RZZZWF+ZA=+—H " %
LRITE R ARRMEEA5,306,0008
TT(ZZE =% :9,622,000/87T) - &
MRS BN EBRITEFBREBEER R
EATEATEEE N A EEE -

REERDESRER  EEERE MK
Pk & SR 197 75 851 B0 T8 E B 5K B HAR B
AEBWRITERAH RS REEHR

Total Total
Within 1t02 2105 Over undiscounted carrying
1 year years years Syears  cash flows amount
RAERRSE BEE
15/ 1225 235% HiB5E RELE g
HK$000 HK$'000 HK$000 HK$'000 HK$'000 HK$000
FEr FEn FEr FErn FET FEn
At 31 December 2024 R-ZB-MF
+=A=1-A
Bank borrowings RITHEN 948 948 2,845 1,095 5,836 5,306
At 31 December 2023 RZEZ=F
+-R=+-8
Bank borrowings RITHEN 1,436 1,714 5,142 3,027 11,319 9,622
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For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

28. Financial Instruments (Continued)

Fair value measurements of financial
instruments

Fair value of the Group's financial assets that are
measured at fair value on recurring basis

The Group’s financial assets at FVTPL are measured at fair value
at the end of each reporting period. The Company uses the
following hierarchy for determining and disclosing the fair values
of financial instruments:

Level 1 — fair value measurements are those derived from
guoted prices (unadjusted) in active markets for
identical assets and liabilities.

Level 2 — fair value measurements are those derived from
inputs other than quoted prices included within
Level 1 that are observable for the asset or liabilities,
either directly (i.e. as prices) or indirectly (i.e. derived
from prices).

Level 3 — fair value measurements are those derived from
valuation techniques that include inputs for the
asset or liability that are not based on observable
market data (unobservable inputs).

28. R T A (&)
SRIENAFEE

AEBREEMEENATEFEMN
TRHEENQTE
AEEZAFHEFABSNSBEEN
BEREWPRBZ A TFEFE - RRAFHRA
MELAEERBEESR T ANAF
1A :

F—HK - ATEFAEEEREER
BENEBMSHNRECK

£ - ATVEHBEEAE AR
BUSBERBENT
BRE A RIS EE EEE
) o P4 (BN IR B AG 1 )
SHEFS -

F=H - AVEAEEAFALIE
RBABETSEE(TA
BREGABBNEELR
& ¥ A BUR R B E AT

HF1S o
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28. Financial Instruments (Continued) 28.

Fair value measurements of financial
instruments (Continued)

Fair value of the Group's financial assets that are
measured at fair value on recurring basis (Continued)

The financial assets measured at fair value are grouped into the
fair value hierarchy as follows:

iR e B R R BT AT

A‘ G For the year ended 31 December 2024 HIZE—F —UF+ - A=+—HILFE

TR T A&
TR TEMNAFEFTEE)

AEBREEMEENATEFEMN
TREEN D FEE
BAFHEFENEREER AR FER
U

Level 1 Level 2 Level 3 Total
E— E-R E=R Fay
HK$'000 HK$’000 HK$’000 HK$’000
FET FET FET FET
At 31 December 2024 R-ZFE-NE+=-A=+—H
Financial assets at FVTPL BN FEGFABRN 2 BEE
- Key management personnel -+ EZEEAE ASRE
life insurance policy - 2,795 - 2,795
Level 1 Level 2 Level 3 Total
FE—H E_R BE=H 4Bt
HK$'000 HK$'000 HK$'000 HK$'000
FET FEx FEr FET
At 31 December 2023 RZZZ=%+-A=+—H
Financial assets at FVTPL B FEGFABRNBEE
- Key management personnel - EEZEEABAZRE
life insurance policy - 2,702 - 2,702

The fair value of the key management personnel life insurance
policy is determined by reference to the redemption value quoted
by the insurance company.

FRMEKREEERAR » 2024 Fik
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For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

Financial Instruments (Continued)

Fair value measurements of financial
instruments (Continued)

Fair value of the Group's financial assets that are
measured at fair value on recurring basis (Continued)

During the years ended 31 December 2024 and 2023, there
were no transfers of fair value measurements between Level 1
and Level 2 and no transfers into or out of Level 3.

Fair value of the Group's financial assets and financial
liabilities that are not measured at fair value on
recurring basis

The directors of the Company consider that the carrying amounts
of financial assets and financial liabilities recorded at amortised
cost in the consolidated financial statements approximate their
fair value.

Significant Related Party Transactions

Apart from disclosure elsewhere in the consolidated financial
statements, the Group entered into the following transactions
with related parties during the years ended 31 December 2024

S5 T A (%) L
SRT ANATENE @)

AR P R LA TR R
SREENDTEE
RBE-Z-NER-F-—=4+—F
SH—BLLEE - REE-GR
R AT B - TR A R
E

REE I FFREB R LD FEG
ENESREENREREEN D TE

ARREERR  NEAMBHRRTIR
BEKATIENEMEERERAEN
FREERE QA FERS

29. EREBAIRS

BREGEVBRREMIEDTEES
AN ZIKEIEAEYi_g_@i&_? =
=+ -_A=+—HUIFEHEEH

and 2023: MIATRS -
2024 2023
—E-MF i
Notes HK$000 HK$°000
P aE FHET FET
Rental expenses paid to: MATEAEZNHEERAE
Ma Do Success Limited BRINKERA T (i) & (i) = 98
Notes: B3
(i) The rental expenses were charged based on the terms agreed between the (i) e THIREE BETA 7 153 7E 8 iR
parties involved. B o

(ii) A company directly owned as to 40%, 30% and 15% by Mr. Adam Cheung,
Ms. LC Cheung and Mr. Ma Kan Sun, respectively. In addition, Mr. Adam
Cheung and Ms. LC Cheung are the directors of the company.

(ii) —fAERLEE REALREEHALEDHE
BEHEABL0%  30% M 15% AN AT It
Gh - REERRLLAZARNES -
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“m == For the year ended 31 December 2024 & Z —Z _MF+ A =+—HILFE
¢  29. Significant Related Party Transactions 29. EXBEHARS (&)
(Continued)
The directors of the Company are also key management ARAEE(MRAEEEZEEEAS)
personnel of the Group whose remunerations are disclosed in EVET PP TR 124 88 © BRIL 29N IR
Note 12. Other than that, the remuneration of a close family AAFIEEABRREXERAEEEE
member of a director of the Company and other members of EBEABHMABEONFHFMNT
key management personnel of the Group during the year was as
follows:
2024 2023
—ENE —E-=F
HK$'000 HK$'000
FET FET
Short term benefits %2 BtE A 745 894
Post-employment benefits B 124 A 18 22
763 916
30. Pledged of Assets 30. BIKIHEE
The Group's borrowings had been secured by the pledge of the REBEEAREEEEEEIF - HA
Group's assets and the carrying amounts of the respective assets BEZKREENT :

are as follows:

2024 2023

—EF —E-=F

HK$000 HK$'000

FET FET

Financial assets at FVTPL BAFEFABZNEHEE 2,795 2,702
In addition, certain bank borrowings are also secured by i) N - ZMEFE - & TRITERD
corporate guarantee from the Company; ii) personal guarantee ATFBEEERR - DRRBI 2 BEE
from Mr. Adam Cheung and Ms. LC Cheung; and iii) guarantee RMREERTZETZEAAER &
from HKMC Insurance Limited under the SME Financing i) FFHKMC Insurance LimitediR# 9 /)\

Guarantee Scheme for both years. R E R EIREAER
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For the year ended 31 December 2024 #Z —_Z _MF+_A=+—HILFE pr 7{’!5\*
31. Particulars of Subsidiaries of The 31. RATMMEBARAFE
Company
Details of the subsidiaries directly and indirectly held by the REREBRA R R B R EEFE R
Company at the end of the reporting period are set out below: BARFEHIAT :
Place of Issued and Equity interests
Name of incorporation/ fully paid attributable to
subsidiary operations share capital owners of the Group  Principal activities
FEEHEA
MEAT SR TR L ERTREBZRE FEAG R A RE £ TEEKES
2024 2023

—RINE —T-=F

Directly held:
BERE -
Autumn Well Limited BVI US$1 100% 100% Investment holding
RBRUEE 17T KERRK
Indirectly held:
EERA -
Pak Fai (Note) Hong Kong HK$300,000 100% 100% Provision of wet trades
ER-AChEsD) BB 300,000/ 7T works services
REFAKITIZRS
Ma Yau Hong Kong HK$300,000 100% 100% Provision of wet trades
BR BB 300,000 7T works services
REFKITIZRSG
Pak Fai Plastering Works Hong Kong HK$10,000 100% 100% Provision of wet trades
Limited BB 10,0008 7T works services
TEEEKIEBRAA] RERKIRERE
Conform Technology Hong Kong HK$10,000 100% 100% Provision of construction
Limited BB 10,0008 7T information
BEEAMRERAT technology services
RUZEEARRRSE
Creative Panda Limited BVI us$2 100% 100% Investment holding
RERTES 2ETT KREER
Vantage Charm Limited BVI us$2 100% 100% Investment holding
RERTES 2ETT REERK
Note:  Subsequent to 31 December 2024, Pak Fai, a wholly-owned subsidiary of the Mz : R-ZE-WE+-_A=1+—HB#%  xQ72
Company, has been deregistered in February 2025. BB ARBBER-_T-_AF - AKF
8 o
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32.

33.

Notes to the Consolidated Financial Statements

e M B®mRNE

== For the year ended 31 December 2024 HZ —Z —UF+ - A=+—HILFE

Reconciliation of Liabilities Arising From
Financing Activities

The table below details changes in the Group'’s liabilities arising
from financing activities, including both cash and non-cash
changes. Liabilities arising from financing activities are those for

32. MERHELEEENYER

TERALREZDHELNAEEEEN
2E)  ERERSMIFRSEE BER
Eﬂ?iﬂﬁ%ﬁﬁﬁéﬁ%iﬂixfﬁ@fﬁ

which cash flows were, or future cash flows will be, classified in iﬂ—rﬁﬁ’%lﬁ BeRERDEAR
the Group’s consolidated statement of cash flows as cash flows BIEEFE /i\ﬁf-a_ﬁﬁﬁfﬁ o
from financing activities.
Bank
borrowings
RITER
HK$'000
FHET
At 1 January 2023 RZEBE-_=F—H—H 9,700
Financing cash flows BMERERE (414)
Interest expenses recognised B RN B 336
At 31 December 2023 R-FE-=%+-"HA=+—H 9,622
Financing cash flows BMERERE (4,530)
Interest expenses recognised EHERNEAX 214
At 31 December 2024 R-ZF-_NE+=-A=+—~H 5,306

Note:  The financing cash flows represented the net amount of payment of finance
costs and repayments of bank borrowings.

EVENTS AFTER THE REPORTING PERIOD

Subsequent to 31 December 2024, Wonderful Renown Limited
(the “Vendor"), Mr. Cheung Kwok Fai Adam (the “Guarantor")
and China Alliance Venture Limited (the “Offeror”), entered into
a sale and purchase agreement, pursuant to which the Vendor
agreed to sell and the Offeror agreed to purchase 195,000,000
Shares, representing 62.5% of the total issued share capital, of
the Company, for a total cash consideration of HK$50,000,000,
which was settled in full by the Offeror by drawing down a loan
facility of up to HK$50.0 million made available by Ultra Accord
Limited to the Offeror for financing the Consideration granted to
it by Ultra Accord on 15 January 2025.

FEBEKEEFR AR » 2024 FiR

33. WEH

Wﬁ: ﬂﬁﬁfm;%iﬁ@ﬁ&$&%§ﬁﬁ%
TREERE ©

REHE

RZE-_NF+=_A=+—H%
Wonderful Renown Limited([&H]) -
REIEAEE ((ERADKPRHARES
ERABV(ENANIILEE B
%mvgﬁﬁ%ﬁ%ﬁxﬁAHM%
E 195,000,0000% %15 » HERAR
%ﬁ%$%%2&5%'%ﬁﬁﬁﬁﬁ
50,000,000/87C * ZREBEAHENHARZ
E_RFE—A+EABARRAEES
RERBEREBEMBETENARZE
moﬁ%%ﬁZ%%@ﬁ%ﬁ%ﬁo
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For the year ended 31 December 2024 B Z —F _PUF+_A=+—HILFE

34. Statement of Financial Position and
Reserve and Accumulated Losses of the

Company

Information about the statement of financial position of the

34.

UK R EE

.!'.I.
i
gy o,

L

N0 B IS AR T R R A

BRAARRBIRNHE BRI BACR KA

Company at the end of the reporting period is as follows: BERAT
2024 2023
—ENEF —E-=fF
HK$’000 HK$°000
FET FEIT
Non-current Asset FRBEE
Investments in subsidiaries R B RRMIRE = 2,906
Current Assets REEE
Amount due from a subsidiary JE U — R T /8 & R FRIR 9,737 14,615
Bank balances IRITAE R 54 55
9,791 14,670

Total Assets HWEE 9,791 17,576
Current Liability nEBAE
Accruals JEETFRIB 35 35
Net Current Assets RBEEZEE 9,756 14,635
Net Assets BEEFE 9,756 17,541
Capital and deficits BARRE M
Share capital fi& 7 31,200 31,200
Reserve and accumulated losses & RETEE (21,444) (13,659)
Total Equity mER 9,756 17,541
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Notes to the Consolidated Financial Statements

iR e B R R BT AT

ﬂ G For the year ended 31 December 2024 HZ L _NF+_A=+—HILFE

34. Statement of Financial Position and
Reserve and Accumulated Losses of the
Company (Continued)

A summary of the Company's reserves are as follows:

34. RRBMBMR KRB
KRBT EE &

AR FEERANT

Share Accumulated

premium losses Total
R E ZitEE st
HK$'000 HK$000 HK$°000
FET FET FET
At 1 January 2023 R-ZE-_=F—H—H 93,779 (21,617) 72,162
Loss and total comprehensive & A& E &k 2 B
expense for the year - (85,821) (85,821)
At 31 December 2023 RZZBZ=F+=-A=+—H 93,779 (107,438) (13,659)
Loss and total comprehensive  FREE &k 2 MM B
expense for the year - (7,785) (7,785)
At 31 December 2024 R-ZB-_NFE+=A=+—H 93,779 (115,223) (21,444)
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Financial Summary

BT 15 4 &

A summary of the results and assets, liabilities and equity of the Group
for the last five financial years, as extracted from the published audited
consolidated financial statements, is set out below. The summary above
does not form part of the audited consolidated financial statements.

a

BB T RRERE SV BRREEERE
MREENAEBREREE - BENESM
ZEFIINT o AR AR
BawRN—E o

REZFRER

Results 7 |
For the year ended 31 December
BE+t-A=t—-HILEE
2024 2023 2022 2021 2020
—EoNE —T-=F =—T-_— T ZE-TF
HK$°000 HK$'000 HK$'000 HK$'000 HK$'000
FER FHET FHET FH#ET TFHET
Revenue Yzs 109,950 86,702 122,517 117,456 304,965
Gross (loss)/profit EWB)F (12,883) (21,489) (28,628) (63,460) 3,803
(Loss)/profit for the year RRACIERFFHE
attributable to equity ANEHEFA
holders of the Company (B8, &5 (43,338) (51,618) (56,203) (83,186) 7,369
Assets, liabilities and equity BE  BEKRER
At 31 December
R+=—A=+—H
2024 2023 2022 2021 2020
—EomFE —FTo=F T —E—F ZTETF
HK$'000 HK$000 HK$000 HK$000 HK$000
FET FHET F#ET F#ET F#ET
Non-current assets FERENEE 5,792 7,637 11,960 12,286 11,615
Current assets MEBEE 36,468 64,120 111,976 178,963 241,903
Total assets BEE 42,260 71,757 123,936 191,249 253,518
Current liabilities mBAE 32,430 18,589 19,150 45,522 24,590
Net current assets mEEERE 4,038 45,531 92,826 133,441 217,313
Total assets less current BEERRBDEE
liabilities 9,830 53,168 104,786 145,727 228,928
Non-current liabilities EnEaE = = = 107 122
Net assets BEFE 9,830 53,168 104,786 145,620 228,806
Equity attributable to equity ~ ANARIEZRIFH
holders of the Company AEG#ER 9,830 53,168 104,786 145,620 228,806
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