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Dear Shareholders, 

2024 was a transformative year for Exagen. Over the course of 2024, we intensi ed our 
focus on delivering the best testing for patients and clinicians – both in accuracy and 
service – and the results are energizing. We set ambitious goals to improve every aspect 
of our agship AVISE® CTD diagnostic platform, from reimbursement rates to 
operational e iciency, all with an eye toward pro table growth. I’m pleased to report 
that we not only achieved those goals, but in many cases exceeded them, positioning 
your company for an exciting future. 

Raising the Bar: ASP Hits a New Milestone 

One of our proudest achievements in 2024 was dramatically improving our average 
selling price (ASP) for AVISE CTD. When I joined Exagen in mid-2022, our trailing 12-
month ASP was about $285 per test and facing downward pressure from a Medicare 
repricing in early 2023. Fast forward to today: our ASP has surpassed the $400 mark for 
the rst time. In fact, by the end of 2024 our trailing 12-month ASP reached roughly 
$411 per test, up $75 from the year prior. This is an exciting milestone that brings us 
close to our near-term goal of attaining 50% of the full Medicare (CMS) price for our ASP. 
Such a gain – over 40% increase in two years – is extremely rare in our industry, and it 
re ects extensive work to demonstrate the value of our tests to insurers. 

How did we achieve this pricing power? Throughout 2023 and 2024, we overhauled our 
revenue cycle operations and appeals process. We invested in better personnel, 
systems, and documentation to ensure insurers recognize the clinical importance of 
AVISE CTD. We even made the tough decision to ask physicians to include detailed 
clinical notes with test orders (a burden on busy clinics) to strengthen our 
reimbursement claims. This change caused a temporary slowdown in test volume 
growth – a one-time reset as we expected – but it was a strategic trade-o  we were 
willing to make. The payo  has been clear - payors are increasingly acknowledging 
AVISE CTD’s value, and our payments per test have risen dramatically. We believe this 
foundation of higher ASP not only boosts current revenues but also validates the real-
world impact of our diagnostics. As we move forward, expanding test volume on top of a 
higher ASP will drive much more pro table growth than volume alone ever could. 

Financial Strength: Growth with Improved E iciency 

Our nancial results in 2024 underscore the strength of our revised strategy. We 
delivered record revenue for the year – approximately $55.6 million, the highest in 
Exagen’s history. This represents healthy growth over 2023, fueled largely by the 



reimbursement improvements mentioned previously and our team’s focus on high-
value testing. It’s gratifying to see top-line growth even as we prioritized pro tability. 
Gross margins expanded to nearly 60%, up from 56% in 2023, thanks to pursuit of more 
pro table business and prudent management of business operations. 

More importantly, we achieved this growth while signi cantly cutting our losses. Our 
adjusted EBITDA improved by about 40% year-over-year, with a loss of roughly $10 
million in 2024 compared to a ~$17 million loss in 2023. In other words, we cut our 
EBITDA de cit nearly in half. We also substantially narrowed our net loss, re ecting 
disciplined cost management and smarter spending. This is a remarkable turnaround 
from prior years and indicates that the business can sustain itself as we continue to 
grow. In fact, with our cash on hand of about $22 million at the end of 2024), our runway 
now extends to pro tability, giving us ample breathing room to execute our plans. Few 
companies in this space and at our scale manage to reduce expenses and losses by 
over 70% while still growing revenue, but Exagen’s 2024 performance shows it’s 
possible with a great product, focus and determination. We enter 2025 on a far stronger 

nancial footing – nearly break-even in cash ow – and with line of sight to achieving 
pro tability in the near future. 

One Million Patients and Counting 

Amid these nancial gains, we never lost sight of our core mission - helping patients 
su ering from autoimmune diseases get the answers they desperately need. In 2024, 
we reached a humbling and historic milestone – Exagen tested its one millionth patient 
with AVISE CTD. Think about that for a moment, one million patient lives touched by our 

agship test. Many of these individuals had spent years searching for a correct 
diagnosis. Patients with complex connective tissue diseases endure an average of 6 or 
more years of doctor visits before getting a de nitive diagnosis. AVISE CTD is helping to 
cut that agonizing journey shorter by providing clarity sooner. Every test represents a 
person – someone’s mother, brother, or friend – who might nally put a name to their 
illness and get on the path to proper treatment. Reaching one million patients is a 
testament to the trust that rheumatologists have in our tests and the tangible impact 
we’re making to clinical practice. We celebrated this milestone, but more than anything 
it reinvigorated our team’s passion for expanding our reach. There are millions more 
patients out there with undiagnosed autoimmune conditions, and we are determined to 
help them nd answers faster. 

 



Innovation in Action: New Lupus and RA Biomarkers 

Perhaps our most exciting strategic accomplishment this year was innovation within 
our core product. For the rst time since AVISE CTD’s inception, we meaningfully 
enhanced our agship test pro le with new biomarkers. These additions – the result of 
intensive R&D throughout the year – represent a leap forward in diagnostic power for 
two of the most prevalent autoimmune diseases we target, lupus and rheumatoid 
arthritis. 

T-Cell Lupus Pro le: We introduced a set of three novel T-cell biomarkers 
(called TC4d, TIgG, and TIgM) that signi cantly improve sensitivity for systemic 
lupus erythematosus (SLE). In plain language, these tests can detect lupus 
cases that traditional antibody tests might miss, especially in patients whose 
symptoms are ambiguous. By augmenting our existing AVISE CTD pro le with 
these T-cell markers, we give physicians a more comprehensive tool for 
diagnosing lupus con dently, even in complicated cases. Early feedback from 
the eld has been very positive – our new T-cell markers are being well received 
by rheumatologists, and a recent peer-reviewed study in Frontiers in 
Immunology validated their superior performance over conventional biomarkers. 

RA (Anti-RA33) Pro le: We also added three anti-RA33 antibody tests (IgA, IgG, 
and IgM) to enhance rheumatoid arthritis diagnosis. These markers provide 
clinicians with crucial data to identify RA in patients who would otherwise be 
considered “seronegative” (i.e. lacking the usual RA antibodies). In e ect, our 
updated o ering can now catch rheumatoid arthritis cases that previously 
slipped through the cracks of standard testing. This is opening up a new 
population of patients and rheumatology practices for Exagen – one that could 
be much larger than, our lupus market. The launch of the RA33 pro le has gone 
smoothly, and physicians are starting to use it to con rm di icult RA diagnoses 
with greater con dence. 

These new lupus and RA biomarkers were commercially launched in January 2025 after 
securing regulatory approvals, including conditional approval from New York State in 
late 2024. We owe a big thanks to our R&D and clinical lab teams for executing an on-
time development, validation and launch – a feat that validates our ability to focus, 
prioritize, and deliver high-impact innovations quickly. Importantly, these proprietary 
enhancements give Exagen an even greater competitive edge. We expect them to be 
catalysts for growth on multiple fronts: driving greater test utilization, further improving 



ASP (we estimate about ~$90 of additional revenue per test from the new markers so 
far), and most importantly, improving patient care. 

Changing Lives: A Case Study from the Field 

It’s still early days, but the impact of our enhanced AVISE CTD panel is already being felt 
in clinics. I’ve shared previously a powerful story that underscores why we do what we 
do. Recently, a rheumatologist in Florida saw a new patient who came in with a 
frustrating history – the patient had been told they had bromyalgia, a diagnosis often 
given when no speci c cause for chronic pain is found. Despite treatment, the patient 
wasn’t improving, and something didn’t add up. Sensing there might be an underlying 
issue, the doctor decided to run our newly enhanced AVISE CTD test panel as part of 
her evaluation. 

The results were illuminating. The patient’s AVISE CTD pro le came back largely 
negative – except for two of our new RA markers, which were abnormally high. In other 
words, our test detected signs of rheumatoid arthritis that previous tests had missed. 
Armed with this clarity, the physician changed the patient’s diagnosis from bromyalgia 
to rheumatoid arthritis and immediately started the appropriate treatment ( rst-line 
methotrexate). In a single test, that patient’s medical journey took a sharp turn for the 
better. Instead of continuing to su er without e ective therapy, they are now on a 
proven treatment path for RA. The physician was thrilled – a perplexing case now had an 
answer – and most importantly, the patient has a much better chance at managing their 
disease and avoiding long-term complications like severe joint erosion. 

This is just one case, but it’s a perfect example of the di erence Exagen’s technology 
can make. We’ve heard multiple success stories like this already, particularly on the RA 
side, where our new markers are unmasking hidden rheumatoid arthritis. Each story is a 
reminder of why our mission matters. We’re not just aiming for better test numbers; 
we’re aiming to change lives. Every time our science helps a physician nd the right 
diagnosis faster, a patient’s life improves – and that is the ultimate measure of our 
success. 

Strengthening Our Team and Culture 

None of these achievements would be possible without the people behind the 
company. Over the last two years we have undergone a cultural transformation at 
Exagen, and I’m incredibly proud of the team we have built. We set out to create a 
performance-driven, mission-focused culture – one where every employee 
understands our goals and how their work contributes to better outcomes for patients. 



In 2024, the fruits of this e ort became evident. In 2024, we drove voluntary employee 
turnover, which was painfully high (around 40%) when we began our turnaround, to 
under 15% – a reduction of more than two-thirds. In an industry that often sees high 
burnout, we’ve been able to re-energize our workforce by giving them a clear mission 
and celebrating our progress. The team’s morale and alignment with our vision have 
never been stronger. As we’ve improved our results, it has only further fueled our team’s 
motivation to reach the next level. I want to personally thank every member of the 
Exagen family for their hard work, adaptability and relentless dedication to our mission. 
They are the driving force behind everything in this letter. 

We also strengthened our leadership in 2024 to support the next phase of growth. 
Notably, we welcomed Je rey Black as our new Chief Financial O icer in September. 
Je  brings over 30 years of nancial leadership experience, having served in senior-level 

nance positions for eight other public companies. He has an incredible track record – 
for example, he helped engineer a successful turnaround and $650 million sale at a 
previous company and was a key member of the leadership team which guided another 
from a $20 million market cap to over $1 billion. Just as importantly, Je  shares our 
philosophy of building a positive, high-performance culture. He’s already making an 
impact by sharpening our focus on shareholder value and ensuring we have a nancial 
strategy to match our clinical ambitions. I’m delighted to have a partner of his caliber on 
our executive team as we chart Exagen’s course toward pro tability and beyond.  

Additionally, we infused new leadership into our commercial organization this past year, 
with the addition of JR Weed as our Head of Sales.  JR and I had worked together at a 
prior organization where he was well known for his performance, but maybe more 
importantly his character.  JR has brought a fresh perspective to our sales strategy, has 
really taken the last several months to get up to speed on rheumatology and has 
con gured his team to drive growth in 2025.  It took a while before JR was willing to join 
us here at Exagen, but we are very lucky that he did, and I couldn’t be more enthusiastic 
about the momentum we have built.  With these additions and other key team 
enhancements, I truly believe we have the leadership “dream team” needed to elevate 
Exagen to new heights. 

Looking Ahead: Con dence in Our Mission and Strategy 

As we enter 2025, we do so with con dence, transparency, and unwavering 
commitment to our vision. We have proven that we can grow revenues while controlling 
costs, and we’ve shown we can innovate swiftly to improve patient care. The turnaround 
e orts of the past two years have laid a sturdy foundation. Our core AVISE CTD 



business is stronger than ever – it’s generating more value per test and is now 
augmented with unique new biomarkers that set us apart from the competition. Our 
organization is operating with a discipline and focus be tting a much larger company, 
but with the agility of a start-up. Most importantly, our work is making a di erence in 
patients’ lives every day, which continues to inspire us and attract leading talent to our 
cause. 

We are realistic that challenges remain. The healthcare and insurance landscape can 
be unpredictable, and we know we must continue ghting for fair reimbursement and 
wider coverage. We also recognize the need to reignite test volume growth now that our 
reimbursement improvements have taken hold – and with the launch of our new 
biomarkers, we are already seeing early signs of that volume uptick. Rest assured, we 
are attacking these opportunities and challenges head-on. Our plan for 2025 is 
straightforward: keep expanding our ASP and volume in tandem, continue launching 
high-impact tests, accelerate innovation and our pipeline, and maintain our expense 
discipline. If we execute on these fronts, the outcome will be a company that not only 
improves countless patient outcomes but also delivers sustainable, long-term value to 
you, our partners and shareholders 

Let me be candid - two years ago, Exagen was burning too much cash and not realizing 
its full potential. We made tough decisions, executed a new strategy with urgency, and 
stayed true to our mission. There is still work to do, but the heavy lifting of the 
turnaround is largely behind us. Today, Exagen is a reinvigorated company – one that is 
mission-driven and on a clear path to pro tability and growth. I am extremely optimistic 
about our future. 

Thank you for your continued trust and support. We don’t take lightly the con dence 
you’ve placed in us. As both stewards of your capital and champions for patients, we 
are committed to growing Exagen the right way – through innovation, integrity and 
impact. We believe the best chapters of our story are yet to be written, and we’re 
excited to have you in partnership. 

Sincerely, 

 

John Aballi 
President and Chief Executive O icer, Exagen Inc. 



Forward-Looking Statements 

Exagen cautions you that statements contained in this Annual Report regarding matters 
that are not historical facts, including estimates, projections, objectives and expected 
results, are “forward-looking statements” within the meaning of the safe harbor 
provisions of the Private Securities Litigation Reform Act of 1995, Section 27A of the 
Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934 and are 
generally identi ed by the words “believe,” “expect,” “anticipate,” “intend,” 
“opportunity,” “plan,” “near-term,” “near future,” “one-time,” “pipeline,” ”target,” 
“trajectory,” “momentum,” “sustain,” “path,” “project,” “will,” “outcomes,” “should,” 
“rest assured,” “optimistic,” “could,” “would,” “likely,” “continue,” “sustain,” and similar 
expressions. Such forward-looking statements include, but are not limited to, 
statements regarding: Exagen’s goals, strategies, positioning, abilities and ambitions; 
evaluations and judgments regarding nancial results and the potential implications of 
those results, potential future nancial and business performance, including any 
improvements to, reimbursement, adjusted EBITDA, net loss, the extent of Exagen’s 
cash runway and Exagen’s potential pro tability; the potential utility, e iciency and 
e ectiveness of, and any improvements or enhancements to, Exagen’s operations, 
services and testing solutions, including its AVISE® CTD diagnostic platform, and the 
potential market opportunities therefor and competitive advantages thereof; 
evaluations and judgments regarding the potential impact of Exagen’s employees and 
management team; estimates regarding the extent of future e orts related to Exagen’s 
turnaround; and potential shareholder value and growth. The inclusion of forward-
looking statements should not be regarded as a representation by Exagen that any of its 
plans will be achieved. Actual results may di er from those set forth in this press 
release due to the risks and uncertainties inherent in Exagen’s business, including, 
without limitation: delays in reimbursement and coverage decisions from Medicare and 
third-party payors and in interactions with regulatory authorities, and delays in ongoing 
and planned clinical trials involving its tests; and changes in laws and regulations 
related to Exagen’s regulatory requirements. Exagen’s commercial success depends 
upon attaining and maintaining signi cant market acceptance of its testing products 
among rheumatologists, patients, third-party payors and others in the medical 
community; Exagen’s ability to successfully execute on its business strategies; third-
party payors not providing coverage and adequate reimbursement for Exagen’s testing 
products, including Exagen’s ability to collect on funds due; Exagen’s ability to obtain 
and maintain intellectual property protection for its testing products; regulatory 
developments a ecting Exagen’s business; and other risks described in Exagen’s prior 



press releases and Exagen’s lings with the Securities and Exchange Commission 
(“SEC”), including under the heading “Risk Factors” in Exagen’s Annual Report or Form 
10-K for the year ended December 31, 2024, led with the SEC on March 11, 2025 and 
any subsequent lings with the SEC. You are cautioned not to place undue reliance on 
these forward-looking statements, which speak only as of the date hereof, and Exagen 
undertakes no obligation to update such statements to re ect events that occur or 
circumstances that exist after the date hereof. All forward-looking statements are 
quali ed in their entirety by this cautionary statement, which is made under the safe 
harbor provisions of the Private Securities Litigation Reform Act of 1995. Forward-
looking statements are based on current assumptions that are subject to risks and 
uncertainties that may cause actual results to di er materially from the forward-looking 
statements, including the risks and uncertainties discussed in Item 1A – Risk Factors of 
the Form 10-K included in this Annual Report and any subsequent lings we make with 
the Securities and Exchange Commission. Such forward looking statements speak only 
as of the date they are made, and we undertake no obligation to update or revise 
publicly any forward-looking statements, except as required by law. All forward-looking 
statements are quali ed in their entirety by this cautionary statement, which is made 
under the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. 

Use of Non-GAAP Measures 

In the foregoing letter to stockholders , we use the metric of adjusted EBITDA, which is 
not calculated in accordance with generally accepted accounting principles in the 
United States (GAAP) and is a non-GAAP Financial measure. Adjusted EBITDA excludes 
from net loss interest income (expense), income tax expense (bene t), depreciation 
and amortization expense, stock-based compensation expense and other income or 
expenses that management believes are not representative of ongoing operations. Such 
items could have a material impact on our results of operations. We use adjusted 
EBITDA internally because we believe these metrics provide useful supplemental 
information in assessing our operating performance reported in accordance with GAAP. 
We believe adjusted EBITDA may enhance an evaluation of our operating performance 
because it excludes the impact of prior decisions made about capital investment, 

nancing, investing and certain expenses we believe are not indicative of our ongoing 
performance. However, this non-GAAP nancial measure may be di erent from 
non-GAAP Financial measures used by other companies, even when the same or 
similarly titled terms are used to identify such measures, limiting their usefulness for 
comparative purposes. This non-GAAP nancial measure is not meant to be considered 
in isolation or used as a substitute for net loss reported in accordance with GAAP, 



should be considered in conjunction with our nancial information presented in 
accordance with GAAP, has no standardized meaning prescribed by GAAP, is unaudited 
and is not prepared under any comprehensive set of accounting rules or principles. In 
addition, from time to time in the future, there may be other items that we may exclude 
for purposes of these non-GAAP nancial measures, and we may in the future cease to 
exclude items that we have historically excluded for purposes of these non-GAAP 

nancial measures. Likewise, we may determine to modify the nature of adjustments to 
arrive at these non-GAAP nancial measures. Because of the non-standardized 
de nitions of non-GAAP nancial measures, the non-GAAP nancial measure as used 
by us in this annual report and the accompanying reconciliation table have limits in 
their usefulness to investors and may be calculated di erently from, and therefore may 
not be directly comparable to, similarly titled measures used by other companies. 
Accordingly, investors should not place undue reliance on non-GAAP nancial 
measures. 

 



Reconciliation of Non-GAAP Financial Measures (Unaudited) 

The table below presents the reconciliation of adjusted EBITDA, which is a non-GAAP 
nancial measure. See "Use of Non-GAAP Financial Measures (UNAUDITED)" above for 

further information regarding the Company's use of non-GAAP nancial measures. 

   
Three Months Ended 
December 31,  

Twelve Months Ended 
December 31, 

   2024  2023  2024  2023 

(in thousands)     

Adjusted EBITDA         

Net loss  $ (3,761)  $ (5,573)   $ (15,115)   $ (23,689) 
 

Other (Income) Expense  (185)   (146)   (767)   (1,516) 
 

Interest Expense  563    566    2,234    2,335  
 

Income tax expense  —    6    12    33  
 

Depreciation and 
amortization expense  415    508    1,724    2,168  

 
Stock-based 
compensation expense  433    763    1,763    3,617  

 
Adjusted EBITDA (Non-GAAP)  $ (2,535)  $ (3,876)   $ (10,149)   $ (17,052) 
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