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Severin Schwan, CEO Roche Group

“Roche has faced and weathered many challenges in 
its nearly 125 years. The solidarity and community 
÷���üØ�Û®�Ç���ÇÍ÷�®Ç�æ«��ď¦«æ��¦�®Çßæ��Js.�ſėğ�
÷®ÀÀ�ß®¦Ç®ď��ÇæÀý�®Ç�Û��ß��ÍëÛ��ÍÀÀ��ÍÛ�æ®ÍÇū��Ç��
æ«�Û��®ß�ÇÍ��Íë�æ�æ«�æ�÷��÷®ÀÀ��ÍÆ��Íëæ�Í¥�æ«®ß�
�ö�ÇƐßæÛÍÇ¦�ÛŪƇ

See video about 
Roche in 2020
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Doing now what 
patients need next

#StrongerTogether



t����À®�ö��®æ�®ß�ëÛ¦�Çæ�æÍ���À®ö�Û�Æ��®��À�ßÍÀëæ®ÍÇß�Û®¦«æ�ÇÍ÷Ƃ
even as we develop innovations for the future. We are passionate 
��Íëæ�æÛ�Çß¥ÍÛÆ®Ç¦�Ø�æ®�ÇæßƉ�À®ö�ßŪ�t�Ɛ�Û���ÍëÛ�¦�Íëß�®Ç��Íæ«�
���®ß®ÍÇ��Ç����æ®ÍÇŪ��Ç�Ɛ÷�Ɛ��À®�ö��æ«�æƐ¦ÍÍ���ëß®Ç�ßß�Æ��Çß���
��ææ�Û�÷ÍÛÀ�Ū 

That is why we come to work each day. We commit ourselves 
æÍ�ß�®�Çæ®ď��Û®¦ÍëÛū�ëÇ�ßß�®À��À���æ«®�ßū��Ç������ßß�æÍ�Æ��®��À�
®ÇÇÍö�æ®ÍÇß�¥ÍÛ��ÀÀŪ�t���Í�æ«®ß�æÍ��ý�æÍƐ�ë®À������ææ�ÛƐæÍÆÍÛÛÍ÷Ū 

t���Û��ØÛÍë��Í¥�÷«Í�÷���Û�ū�÷«�æ�÷���Íū��Ç��«Í÷�÷���ÍƐ®æŪ�
t�Ɛ�Û��Æ�Çýū�÷ÍÛ½®Ç¦��ß�ÍÇ����ÛÍßß�¥ëÇ�æ®ÍÇßū���ÛÍßßƐ�ÍÆØ�Ç®�ßū�
�Ç����ÛÍßßƐæ«��÷ÍÛÀ�Ū

We are Roche.
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• Developing new diagnostic tools 
• Determining if any existing medicines could combat the infection or ease its symptoms
• Developing entirely new medicines to treat the virus
• Joining forces with governments, other business partners and organisations to accelerate progress
•  Securing employee safety while maintaining business continuity to ensure supplies of tests and medicines 

reached patients in need 

The reports began to appear, somewhat quietly, in early 2020. But very soon, 

the alarm began to ring loudly. A virus called SARS-CoV-2 was suddenly 

dominating the headlines and threatening lives around the world. Roche 

quickly realised the company had a new mission and a substantial list of 

ö®æ�ÀƓëÇ��Ûæ�½®Ç¦ßŭ�c«�æ�À®ßæ�®Ç�Àë���ů
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Nikki is a student at the University of California, Berkeley. After 

recovering from COVID-19 she is enjoying life again and  spending 

time on her favourite outdoor activities. 

See more about  
Nikki’s story
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“It doesn’t get any closer to home 
æ«�ÇƐæ«®ßŪƇ

Nearly three years ago, Roche employee Michaela 
Hart’s daughter Nikki was diagnosed with a 
ß®¦Ç®ę��Çæ�®ÀÀÇ�ßßŭ��ëæ�®Ç�C�Û�«�ĥģĥģŮ��¥æ�Û�D®½½®ƌß�
latest hospital visit for treatment, something seemed 
Í¥¥�®Ç���Ç�÷��Ç��ö�Ûý��®¥¥�Û�Çæ�÷�ýŭ

“It was Friday the 13th,” explains Michaela, Vice 
President of Quality Systems and Compliance at 
XÍ�«���®�¦ÇÍßæ®�ß�®Ç�UÀ��ß�ÇæÍÇŮ���À®¥ÍÛÇ®�ŭ�ƉD®½½®�
ßæ�Ûæ���¥��À®Ç¦�ß®�½ŭ�\«��«���ºëßæ����Ç��®ß�«�Û¦���
from the hospital yet again, so it could have been a 
Û�ßëÀæ�Í¥�«�Û�ÍÇ¦Í®Ç¦�æÛ��æÆ�Çæßŭ��ëæ��æ�æ«®ß�ØÍ®ÇæŮ�÷��
had to face a new possibility: Could it be COVID-19?”

When Nikki became too sick to continue her 
��ë��æ®ÍÇ��æ�æ«��hÇ®ö�Ûß®æý�Í¥���À®¥ÍÛÇ®�Ů���Û½�À�ýŮ�
æ«��¥�Æ®Àý�ÆÍö���«�Û�«ÍÆ�ŭ��ëæŮ�®Ç�«ÍØ�ß�æ«�æ�
Nikki would soon return to school, they kept Nikki’s 
Í¥¥Ƃ��ÆØëß��Ø�ÛæÆ�Çæŭ�c«�®Û�¦Í�À�÷�ß�æÍ�½��Ø�
everything as normal as possible, and hope for 
æ«�Ɠ��ßæŭ

Ɖ�ëæ�ß«��ßæ�Ûæ���¥��À®Ç¦�Û��ÀÀý�ß®�½Ů��Ç��ÇÍæ�®Ç�æ«��
ëßë�À�÷�ýßŮƊ�C®�«��À���üØÀ�®Çßŭ�Ɖ�ß�«�Û���ß�®æ�÷�ßŮ�
.Ɠß�®��æÍ�«�ÛŮ�Ƌ����ëß��æ«®ß��ÍëÀ������Js.�ƂĤĬŮ�
ýÍëƌ�Ɠ��ææ�Û�ß�À¥Ƃ®ßÍÀ�æ��®Ç�ýÍëÛ��Ø�ÛæÆ�Çæŭ�.¥�.�¦�æ�
ß®�½Ů�.���Çƌæ�æ�½����Û��Í¥�ýÍëŭƌƊ

Nikki returned to her apartment, and soon 
����Æ���ö�Ç�ß®�½�ÛŮ�÷®æ«���«®¦«�¥�ö�Ûŭ�+�Û��Í�æÍÛ�
Û��ÍÆÆ�Ç����æ«�æ�ß«�����æ�ßæ���¥ÍÛ��Js.�ƂĤĬŭ�c«��
æ�ßæ���Æ�����½�Ç�¦�æ®ö�ŭ��ëæ�D®½½®�÷�ß�ëÇ�ÍÇö®Ç���ŭ�
\«��ß�®��æÍ�«�Û�ÆÍæ«�ÛŮ�Ɖ.�½ÇÍ÷�®æ�®ß��Js.�ƂĤĬŭ�.Ɠ«�ö��
«��Ɠæ«��Ěë���¥ÍÛ�ŭ�.�¥��À��®¥¥�Û�ÇæŮ��Ç��æ«®ß�®ß���
�®¥¥�Û�Çæ�ö®ÛëßŭƊ�

D®½½®�®Çß®ßæ���ÍÇ��ÇÍæ«�Û��Js.�ƂĤĬ�æ�ßæŭ��¥æ�Û���
few weeks of waiting and several phone calls, she 

Û���®ö�����ØÍß®æ®ö��Û�ßëÀæŭ�D®½½®��ÍÇßëÀæ���÷®æ«�«�Û�
doctors using telemedicine, and travelling healthcare 
workers came to check her vitals and administer 
æÛ��æÆ�Çæß�ż®Ç�Àë�®Ç¦�®ÇæÛ�ö�ÇÍëß�Ěë®�ßŽ�æ«ÛÍë¦«�
«�Û�Ø�Ûæ®�ÀÀý�ÍØ�Ç����Ø�ÛæÆ�Çæ��ÍÍÛŭ�D®½½®ƌß�Æ�®Ç�
�ÍÇ��ÛÇŮ�C®�«��À��ß�ýßŮ�÷�ß�æÍ�ÇÍæ�®Ç¥��æ�Íæ«�Ûßŭ

Ɖc�½®Ç¦��«�Û¦��Í¥�«�Û�Í÷Ç�«��Àæ«��Û��¦�ö��«�Û���
ß�Çß��Í¥��ÍÇæÛÍÀŮƊ�C®�«��À��ß�ýßŭ�Ɖ��®Ç¦�®ÇöÍÀö���
and being her own medical sleuth gave her a way of 
owning her diagnosis, which is really important for 
Ø�æ®�ÇæßŭƊ�t®æ«��Ç�ëÇ��ÛÀý®Ç¦�®ÀÀÇ�ßß��Ç��Û�Ø��æ���
episodes of severe dehydration, Nikki’s recovery has 
���Ç���ÀÍÇ¦�ºÍëÛÇ�ýŭ��ëæ�ß«��®ß�«�Ç�À®Ç¦�®æ�÷�ÀÀŭ�t«�æ�
really struck Michaela was her daughter’s strength, 
and her trust in being part of the Roche family—both 
�ß���Ø�æ®�ÇæŮ��Ç���ß�æ«����ë¦«æ�Û�Í¥��Ç��ÆØÀÍý��ŭ�
“Her mindset is so very positive and strong,” 
C®�«��À��ß�ýßŭ

c«ÛÍë¦«Íëæ�«�Û���Û��ÛŮ�C®�«��À��«�ß�Û�Æ�®Ç���
focused on being a champion for quality and on 
considering the voice and perspective of the 
customer and our patients in her daily workplace 
���®ß®ÍÇßŭ�Ɖ�ëæ�®Ç�æ«®ß�ÆÍÆ�ÇæŮƊ�C®�«��À��ß�®�Ů�
Ɖ.ƓÛ��À®ß���æ«�æ�æ«®ß�æ®Æ��.�÷�ß�æ«���ëßæÍÆ�ÛŮ��Ç��
ßÍƓ÷�ßƓÆý���ë¦«æ�Ûŭ�.æ��Í�ß�ÇÍæ�¦�æ��Çý��ÀÍß�Û�
æÍƓ«ÍÆ��æ«�Ç�æ«®ßŭƊ

“Being involved and being her own 
medical sleuth gave her a way of 
owning her diagnosis, which is really 
important for patients.”

A reliable partner | Roche 7



Ɔc«��¥ëæëÛ��«®Ç¦�ß�ÍÇ�Ø�ÛæÇ�Ûß«®ØßŪƇ�

Looking back on his experience with COVID-19 
®ß�Ø�®Ç¥ëÀ�¥ÍÛ��À�®Ç��®Ç��ÀßŮ�+����Í¥�.ÇÇÍö�æ®ÍÇ�
%��®À®æ�æ®ÍÇ�ƻ��®¦®æ�À®ß�æ®ÍÇ��æ�XÍ�«�ŭ��ß�«���üØÀ�®ÇßŮ�
Ɖ.æ�÷�ß���ö�Ûý�æÍë¦«�ÆÍÆ�Çæ�®Ç�Æý�À®¥�ŭ�.�Û��ÀÀý�¥�Àæ�
«�ÀØÀ�ßßŮ��Ç��Û��À®ß���«Í÷�¥Û�¦®À��À®¥��®ßŭ�.æ�÷�ß�
Û��ÀÀýƓæ÷Í�÷��½ß�Í¥�ÇÍæ�½ÇÍ÷®Ç¦�÷«�æ�æ«��Íëæ�ÍÆ��
÷ÍëÀ����ŭ�t®ÀÀ�.�¦�æ���ææ�ÛŴ�t®ÀÀ�.������À��æÍ�ß���Æý�
family again?”

+���®��Û��Íö�Ûŭ��ëæ��À�®Ç�ß�ýß�«��®ß�ÇÍæ�æ«��ß�Æ��
Æ�Ç�«��÷�ß���¥ÍÛ��æ«��ö®Ûëßŭ��¥æ�Û�ĤĨ���ýß�ÍÇ�«®ß�
���½Ů���¥�ö�Û��ß�«®¦«��ß�ħĤŭĤ���¦Û��ß���Àß®ëß��Ç����
ÀÍßß�Í¥�ĤģƷ�Í¥�æ«��Íüý¦�Ç�®Ç�«®ß��ÀÍÍ�Ů�«��ßæëÆ�À���
out of bed with one word ever-present in his mind: 
ßÍÀ®��Û®æýŭ

Missed connections became clear
�¥æ�Û��Js.�ƂĤĬŮ��À�®Ç���¦�Ç�æÍ�ß����ÍÇÇ��æ®ÍÇß�
®Ç�æ«��÷ÍÛÀ��æ«�æ�«��«���Æ®ßß�����¥ÍÛ�ŭ�+��
realised the importance of sustainability as a 
ßÍ�®�æýŮ����ÍÆÆëÇ®æýŮ��Ç���Ç�®Ç�®ö®�ë�Àŭ��À�®Ç�
ÇÍ÷ƓęÛÆÀý���À®�ö�ß�æ«�æ�æ«��¥ëæëÛ�ƅØ�ÛßÍÇ�ÀÀý�
�Ç�ƓØÛÍ¥�ßß®ÍÇ�ÀÀýƅ«®Ç¦�ß�ÍÇ�Ø�ÛæÇ�Ûß«®Øßŭ

“I think the only way to go forward after COVID-19 
is through collaboration and helping each other,” 
�À�®Ç�ß�ýßŭ�ƉcÍ����«ÍÇ�ßæŮ���¥ÍÛ��.�����Æ��ß®�½Ů�.�
was not focused on sustainability or on sustainable 

��ö�ÀÍØÆ�Çæ�¦Í�Àßŭ��ëæ�æ«ÛÍë¦«�æ«®ß��üØ�Û®�Ç��Ů�
I have realised the importance of solidarity, 
sustainability, and building ecosystems to make 
�«�Ç¦��«�ØØ�ÇŭƊ

An opportunity to harness solidarity around 
æ«�Ɠ¦ÀÍ��
c«���®ß��ß��æÛ�Çß¥ÍÛÆ����À�®ÇŮ��ß�÷�ÀÀ��ß�æ«��
�ÇÇë�À�®ÇÇÍö�æ®ÍÇ�ßëÆÆ®æ�«��ÍÛ¦�Ç®ß�ßŭ��ß�«��
observed the creativity and agility spurred by the 
pandemic, he recognised an opportunity to harness 
ßÍÀ®��Û®æý��ÛÍëÇ��æ«��¦ÀÍ��ŭ��À�®Ç�ß�÷�æ«��ØÍ÷�Û�
of uniting innovators across pharma, government, 
�����Æ®�Ů�ßæ�ÛæƂëØßŮ�ÇÍÇƂØÛÍęæß��Ç��®Ç�®ö®�ë�Àß�æÍ�
work together to deliver solutions that matter for 
Ø�æ®�Çæßŭ�Ɖt��«���ÆÍÛ��æ«�Ç�ĥŮĨģģ�Û�¦®ßæÛ�æ®ÍÇß��Ç��
ĤĨģƓ�üæ�ÛÇ�À��ÍÆØ�Ç®�ß�ºÍ®Ç®Ç¦Ů�®Ç�Àë�®Ç¦��ÍÆØ�Ç®�ß�
from the EUvsVirus hackathon, for which Roche was 
��ßØÍÇßÍÛ�Ø�ÛæÇ�Û�æÍ�ęÇ��ßÍÀëæ®ÍÇß�¥ÍÛ��Js.�ƂĤĬŭƊ

ƉCý�÷®ß«�¥ÍÛ�æ«��¥ëæëÛ��®ß�æ«�æ�÷��÷®ÀÀ�«�ö���ë®ÀæƓæ«®ß�
ecosystem of partnerships with start-ups, universities, 
�üØ�ÛæßŮ�ØÛ®ö�æ���ÍÆØ�Ç®�ßŮ��ö�Ç�D&Jßŭ��Ç�Ů�÷��
÷®ÀÀ�Øëæ�æ«��Ø�æ®�Çæ�®Ç�æ«����ÇæÛ��Í¥��ÀÀ�Í¥�æ«�æŮƊ��À�®Ç�
ß�ýßŭ�Ɖ\Í�æ«��¥Í�ëß�®ß�ÇÍ÷�ÍÇ���æ�ÛÆ®Ç®Ç¦�«Í÷�÷��
can bring those worlds together into a functioning 
��Íßýßæ�Æ�æ«�æƌß���ÇæÛ����ÛÍëÇ��Ø�æ®�Çæ�Ç���ßŭƊ

=®¥��®ß�¥Û�¦®À�
When asked what surprised him most about his 
�üØ�Û®�Ç����ß����Js.�ƂĤĬ�Ø�æ®�ÇæŮ��À�®Ç�ß�ýß�®æƌß�
the fragility of life, and the connections that his 
öëÀÇ�Û��®À®æý��ÀÀÍ÷���«®Æ�æÍ�ß��ŭ�Ɖt���ÀÀ��Û��Ø�Ûæ�Í¥�
a big community in a big world, and we have to take 
��Û��Í¥����«�Íæ«�ÛŮƊ�«��ß�ýßŭ�Ɖ.�æ«®Ç½�À®¥��®ß�¥Û�¦®À�Ů�
societies are fragile, and if we really want to create 
a positive future, a sustainable future for everybody, 
we need to rethink how we are working as a society, 
�ß����ÍÆÆëÇ®æý��Ç���ÀßÍ�ÍÇ���Ø�ÛßÍÇ�À�À�ö�ÀŭƊ

The pandemic demonstrates the 
��Ç�ęæ�Í¥�ëÇ®æ®Ç¦�®ÇÇÍö�æÍÛß���ÛÍßß�
pharma, government, academia,  
ßæ�ÛæƂëØßŮ�ÇÍÇƂØÛÍęæß��Ç��®Ç�®ö®�ë�Àßŭ
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Alain, Head of Innovation Facilitation & Digitalisation at Roche, 

states that he is not the same person as he was before contracting 

the SARS-CoV-2 infection. He now has one word ever-present in his 

Æ®Ç�ů�ßÍÀ®��Û®æýŭ

See more about 
Alain’s story

A reliable partner | Roche 9



 “To support the high demand for SARS-CoV-2 testing, we increased 

production capacity to unparalleled levels. Our allocation strategy 

ensures that these tests, consumables and systems are made 

available where they are needed most and can be most effective.” 

Thomas Schinecker, CEO Roche Diagnostics
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X�ß��Û�«®Ç¦�æ«��ÇÍö�À��ÍÛÍÇ�ö®Ûëß�®Ç�
æ«��ëÛ¦�Çæ�ß��Û�«�¥ÍÛ�ßÍÀëæ®ÍÇß

c«ÛÍë¦«Íëæ�«ëÆ�Ç�«®ßæÍÛýŮ�Ø�Ç��Æ®�ß�«�ö��
�¥Ě®�æ��Ɠæ«��÷ÍÛÀ�ŭ�.Ç�¥��æŮ�æ«�ý��Û���Ç�®Ç�ö®æ��À��
Ø�Ûæ�Í¥�À®¥��ÍÇ���Ûæ«ŭ��ëæŮ�æ«��¦ÀÍ��À��«�ÀÀ�Ç¦��Í¥�
�Js.�ƂĤĬ�®ß�ÍÇ��Í¥�æ«��÷ÍÛßæ�®Ç�ÆÍ��ÛÇ�«®ßæÍÛýŭ�
c«�æ�®ß�÷«ýƓ�ÍÆ��æ®Ç¦�æ«��ö®Ûëß���Æ�Ç�ß���ÆÍ��ÛÇ�
�ØØÛÍ��«ŭ��

A quick start 
c«���ÍÆØÀ�æ��¦�ÇÍÆ��ß�Úë�Ç���Í¥�\�X\Ƃ�ÍsƂĥ�
÷�ßƓ��æ�ÛÆ®Ç����Ç��Æ����Øë�À®��®Ç�9�Çë�Ûý�ĥģĥģŮ�
�ÀÆÍßæ�®ÆÆ��®�æ�Àý��¥æ�Û�æ«��®Ç®æ®�À�Íëæ�Û��½ŭ�Jæ«�Û�
virus genome sequences followed quickly, from all 
Íö�Û�æ«��÷ÍÛÀ�ŭ�

Sequence availability provides a vital blueprint to 
develop new tests to diagnose the virus, and drugs 
æÍ�ę¦«æ�®æŭ�

\ëÆÆÍÇ®Ç¦�Û�ßÍëÛ��ß�
Early on in the pandemic, Roche initiated internal 
Û�ß��Û�«�ØÛÍ¦Û�ÆÆ�ß�æÍ���ö�ÀÍØ�\�X\Ƃ�ÍsƂĥ�
æ�ßæßƓ�Ç��æÍ��®ß�Íö�Û�ØÍæ�Çæ®�À��Ûë¦ß�æ«�æ��ÍÆ��æ�
æ«��ö®Ûëßŭ�XÍ�«���ÀßÍ��ßæ��À®ß«����Ç�®Çæ�ÛÇ�À�
Û�ö®�÷Ɠæ��Æ�æÍ�Û�Ø®�Àý��ö�Àë�æ����À�Û¦��ÇëÆ��Û�Í¥�
potential partnering opportunities to determine 
which complemented our expertise and held the 
ÆÍßæ�ØÛÍÆ®ß�ŭ

Roche also provided support to external 
collaborators, including the Krogan Lab at the 
University of California, San Francisco, to identify 
possible new therapeutic approaches with existing 
%��Ƃ�ØØÛÍö���Æ��®�®Ç�ßŭ��ÇÍæ«�Û��ÍÀÀ��ÍÛ�æ®ÍÇ�
÷®æ«Ɠ��À®�Û��æ�\�Û®ØØß�X�ß��Û�«Ů�®ÇöÍÀö���XÍ�«��
providing several discovery stage compounds 
¥ÍÛƓß�Û��Ç®Ç¦�Í¥�ØÍæ�Çæ®�À��Çæ®ö®Û�À���æ®ö®æý��¦�®Çßæ�
\�X\Ƃ�ÍsƂĥŭ�

��¥ÍÛ��æ«���Ç��Í¥�æ«��ęÛßæ�Úë�Ûæ�ÛŮ�æ«��ęÛßæ�XÍ�«��
PCR diagnostic test to identify an active infection 
was approved and launched in record time, on a 
¦ÀÍ��À�ß��À�ŭ

9Í®Ç®Ç¦�¥ÍÛ��ß�
In an unprecedented show of solidarity and urgency, 
®Ç��ØÛ®À�ĥģĥģŮ���ÆëÀæ®Ç�æ®ÍÇ�À�¦ÛÍëØ��ÍÇß®ßæ®Ç¦�Í¥�
global health and regulatory agencies, more than 
a dozen leading biotech companies, and many 
renowned academic researchers banded together 
æÍ���ææÀ�����®ß��ß��æ«�æ�½ÇÍ÷ß�ÇÍ��ÍÛ��Ûßŭ�c«��
�ÍÀÀ��ÍÛ�æ®ÍÇ�®ß���ÀÀ�������À�Û�æ®Ç¦��Js.�ƂĤĬ�
c«�Û�Ø�ëæ®��.Çæ�Ûö�Çæ®ÍÇß��Ç��s���®Ç�ßŮ�ÍÛ���c.sŭ

c«���¥¥ÍÛæŮ�À����ý�æ«��D�æ®ÍÇ�À�.Çßæ®æëæ�ß�Í¥�+��Àæ«�
żD.+Ž��Ç��æ«��%ÍëÇ��æ®ÍÇ�¥ÍÛ�æ«��D.+Ů�®ß���Øë�À®�Ƃ
ØÛ®ö�æ��Ø�ÛæÇ�Ûß«®Ø�Í¥�æÛëÀý�Ø�Ç��Æ®��ØÛÍØÍÛæ®ÍÇßŭ�
.æƓ�Û®Ç¦ß�æÍ¦�æ«�Û���÷®���Û�Ç¦��Í¥��üØ�ÛæßŮ�®Ç�Àë�®Ç¦�
industry R&D leaders, the director of the NIH, the 
�®Û��æÍÛ�Í¥�æ«��D�æ®ÍÇ�À�.Çßæ®æëæ��Í¥��ÀÀ�Û¦ý��Ç��
Infectious Diseases, the Health and Human Services 
J¥ę���Í¥�æ«���ßß®ßæ�Çæ�\��Û�æ�Ûý�¥ÍÛ�UÛ�Ø�Û��Ç�ßß�
and Response, the Centers for Disease Control and 
UÛ�ö�Çæ®ÍÇŮ�æ«��h\�%ÍÍ���Ç���Ûë¦���Æ®Ç®ßæÛ�æ®ÍÇ�
ż%��ŽŮ��Ç��æ«���ëÛÍØ��Ç�C��®�®Ç�ß��¦�Ç�ý�ż�C�Žŭ�

The global challenge of COVID-19 is 
one of the worst in modern history. That 
is why combating the virus demands a 
modern approach. 

A reliable partner | Roche 11



\®Ç����ØÛ®ÀŮ�æ«���Çæ®Û����c.s�¦ÛÍëØ�«�ß�¦�æ«�Û���
on a weekly basis in one virtual room to share, 
�À®¦ÇƓ�Ç�Ɠ��ö�ÀÍØ����ÍÍÛ�®Ç�æ���¦ÀÍ��À�Û�ßØÍÇß�ŭ�
c«��¦Í�Àß�Í¥���c.s��Û��ßæÛ�®¦«æ¥ÍÛ÷�Û�ů�ØÛ®ÍÛ®æ®ß��
the best vaccine and drug candidates, streamline 
clinical trials and regulatory processes, and share 
knowledge and tools amongst all partners in order 
to respond to COVID-19—and future pandemics—
�ßƓÚë®�½Àý��ß�ØÍßß®�À�ŭ

��½�ý��ßØ��æ�Í¥�æ«®ß��ØØÛÍ��«�®ß�æ«��÷®ÀÀ®Ç¦Ç�ßß�Í¥�
people from industry, academia, government and 
even private foundations to work together to make 
���®¥¥�Û�Ç��ŭ�c«���¥¥ÍÛæ�ßæÛ®ö�ß�æÍ��Û��½��Í÷Ç�æ«��
traditional boundaries and silos that normally slow 
ØÛÍ¦Û�ßßŭ�JØ�ÇÇ�ßßŮ�æÛ�ÇßØ�Û�Ç�ýŮ��ÍÀÀ��ÍÛ�æ®ÍÇŮ�
and the shared goal addressing this global health 
crisis are the most important attributes of this 
ëÇØÛ�����Çæ����ÍÀÀ��ÍÛ�æ®ÍÇŭ

XÍ�«��®ß��ö�Àë�æ®Ç¦�æ«��ß�¥�æý��Ç���¥ę���ý�Í¥�
��æ�ÆÛ�źXÍ��æ�ÆÛ��®Ç�«ÍßØ®æ�À®ß�����ëÀæ�Ø�æ®�Çæß�
÷®æ«�ß�ö�Û���Js.�ƂĤĬ�ØÇ�ëÆÍÇ®�ŭ�U�Ûæ�Í¥�æ«®ß��¥¥ÍÛæ�
®ß����ÍÀÀ��ÍÛ�æ®ÍÇ�÷®æ«�æ«���®ÍÆ��®��À���ö�Ç����
X�ß��Û�«��Ç����ö�ÀÍØÆ�Çæ��ëæ«ÍÛ®æý�ż��X��ŽŮ���
part of the US Department of Health and Human 
\�Ûö®��ßŭ�c«®ß��ÍÀÀ��ÍÛ�æ®ÍÇ�®ß�ÇÍæ�æ«��ęÛßæ�æ®Æ��
XÍ�«��«�ß��ÍÆ�®Ç���¥ÍÛ��ß�÷®æ«���X��ŭ����½�®Ç�
ĥģĤĩŮ�XÍ�«���Çæ�Û���®ÇæÍ���ÆëÀæ®Ƃý��ÛŮ�Øë�À®�ƂØÛ®ö�æ��
partnership with the federal authority in an effort 
æÍ�ºÍ®ÇæÀý��ÍÆ��æ�æ«��Û®ß��Í¥��Çæ®�®Íæ®��Û�ß®ßæ�Ç���
through development of new antibacterial drugs 
�Ç�ƓØÍ®ÇæƂÍ¥Ƃ��Û���®�¦ÇÍßæ®�ßŭ�

.Ç����®æ®ÍÇŮ�®Ç�ĥģĤīŮ�XÍ�«���Çæ�Û���®ÇæÍ���ØÛ®ö�æ�Ƃ
Øë�À®��Ø�ÛæÇ�Ûß«®Ø�÷®æ«���X���æÍ���ö�Ç���æ«��
development of medicines for infectious diseases 
¥ÍÛƓ÷«®�«�æ«�Û��®ß���ß®¦Ç®ę��Çæ�ëÇÆ�æ�Ç���ŭ��ß�
Ø�ÛæƓÍ¥Ɠæ«���¦Û��Æ�ÇæŮ���X���÷®ÀÀ�ØÛÍö®���¥ëÇ�®Ç¦�
that will support the development of baloxavir 
Æ�Û�Íü®À�¥ÍÛ�ß�ö�Û�Àý�®ÀÀ�«ÍßØ®æ�À®ß���®ÇĚë�ÇĂ��
patients, with the potential for funding of other 
ßæë�®�ßŭ

\�¥�¦ë�Û�®Ç¦�ÍÇ¦Í®Ç¦��À®Ç®��À�ßæë�®�ßƅ�Ç��
æ«�®ÛƓØ�Ûæ®�®Ø�Çæß�
.Ç�C�Û�«Ů�æ«��ßæ��Ø�Û®ß��®Ç�\�X\Ƃ�ÍsƂĥ�®Ç¥��æ®ÍÇß�
��¦�ÇƓæÍ���ØæëÛ����¦Û��æ����À�Í¥��ææ�Çæ®ÍÇ��Ç��
Û�ßÍëÛ��ß��æ�XÍ�«�ŭ��æ�æ«��ß�Æ��æ®Æ�Ů�æ«���ÍÆØ�Çý�
æÍÍ½�ß®¦Ç®ę��Çæ�Æ��ßëÛ�ß�æÍ��ÇßëÛ��æ«�æ�ÍÇ¦Í®Ç¦�
clinical studies for other conditions continued 
ëÇ®Çæ�ÛÛëØæ��ŭ�����ëß��ßæë�ý�Ø�Ûæ®�®Ø�ÇæßŮ�
especially in those cancer trials, are often in the 
advanced stages of their disease, Roche went to 
great lengths to ensure they were as protected 
�ßƓØÍßß®�À�ŭ�

c«��ßæë�ý�æ��Æß�÷�Û���ß½���æÍ����Ě�ü®�À�Ů��Ç��
empowered to take whatever steps necessary to 
ØÛÍæ��æ�Ø�æ®�Çæßŭ�t«®À��æ«���ØØÛÍ��«�÷�ß�ëÇëßë�ÀŮ�
®æ�÷�ß��ÀßÍ��¥¥��æ®ö�ŭ���ÛÍßß�¥ëÇ�æ®ÍÇßŮ�æ��Æß�
developed multiple ways to protect patients, 
÷®æ«Íëæ��®ßÛëØæ®Ç¦�æ«��ßæë�®�ßŭ�c«�ß��Æ�æ«Í�ß�
÷�Û����ºëßæ���æÍ�Æ��æ�ßØ��®ę��Ç���ßŮ��Í÷Ç�æÍ�
æ«��À�ö�À�Í¥Ɠ®Ç�®ö®�ë�À�Ø�æ®�Çæ�Û�Úë®Û�Æ�Çæßŭ��ß�
��Û�ßëÀæŮ�ØÀ�ÇÇ���Ø®öÍæ�À�æÛ®�À�ßæ�ÛæßŮ�ęÀ®Ç¦ß���Ç��
�Ûë¦ƓÀ�ëÇ�«�ß�Û�Æ�®Ç�À�Û¦�Àý�ÍÇ�æÛ��½ŭ�

12



William Pao, Head of Roche Pharma Research & Early Development (pRED)

Ɔ�Js.�ſėğ�«�ß��«�Ç¦���æ«��÷�ý�÷���Í�
Æ�Çý�æ«®Ç¦ßū�®Ç�ÀÍæß�Í¥�ØÍß®æ®ö��÷�ýßŪ�.æ�«�ß�
really given a huge sense of purpose and 
Æ®ßß®ÍÇ�ÍÇ�÷«ý�÷����æë�ÀÀý��Í�ß�®�Ç��ŪƇ

A reliable partner | Roche 13



 “The ongoing complexities of COVID-19 require multiple lines of 

defence. By joining forces with other companies we hope to offer 

additional treatment options for hospitalised and non-hospitalised 

COVID-19 patients, and to ease the burden on hospitals during a 

global pandemic.”

Bill Anderson, CEO Roche Pharmaceuticals



U�ÛæÇ�Ûß«®ØßƂ�ë®Àæ��ý��ÍÆ�®Ç®Ç¦�
strengths 

��ö�ÀÍØ®Ç¦��Çæ®Ƃ�Js.�ƂĤĬ�Æ��®�®Ç�ß
�ß�Ø�ÍØÀ���ÛÍëÇ��æ«��¦ÀÍ����ÍÇæ®Çë��æÍ�ßæÛë¦¦À��
with the COVID-19 pandemic, it has become very 
�À��Û�æ«�æ�ÆÍÛ��ßÍÀëæ®ÍÇß��Û��Ç�����Ů�Úë®�½Àýŭ�\®Ç���
��ÛÀý�ĥģĥģŮ�XÍ�«��«�ß�¥Í�ëß���Û�À�ÇæÀ�ßßÀý�ÍÇ��Í®Ç¦�
everything possible to help people and communities 
®ÆØ��æ����ý��Js.�ƂĤĬŭ�JÇ��Í¥�ÍëÛ��¥¥ÍÛæß�®ß���¦ÀÍ��À�
Ø�ÛæÇ�Ûß«®Ø�÷®æ«�X�¦�Ç�ÛÍÇ�æÍ��ÍÀÀ��ÍÛ�æ��ÍÇƓæ«��
development, manufacturing and distribution of their 
investigational COVID-19 antibody combination of 
��ß®Û®ö®Æ����Ç��®Æ��ö®Æ��ŭ

c«®ß��Çæ®�Í�ý��ÍÆ�®Ç�æ®ÍÇŮ��ëÛÛ�ÇæÀý�®Ç����Øæ®ö��
ßæë�®�ßŮ�æ�Û¦�æß�ßØ��®ę��ÀÀý��¦�®Çßæ�\�X\Ƃ�ÍsƂĥŭ�
.æƓ�ÍÇß®ßæß�Í¥�æ÷Í�ÇÍÇƂ�ÍÆØ�æ®Ç¦Ů�ö®ÛëßƂÇ�ëæÛ�À®ß®Ç¦�
antibodies, casirivimab and imdevimab, that are 
��Æ®Ç®ßæ�Û���æÍ¦�æ«�Û��Ç���®Ç�ƓæÍ�æ«���Û®æ®��À�
receptor-binding domain of the virus’s spike protein, 
÷«®�«�Æ�ý��®Æ®Ç®ß«�æ«��Û®ß½�Í¥�ö®Û�À��ß��Ø�ŭ�

Initial data of an ongoing study showed a reduction 
in viral load and a decrease in medically attended 
ö®ß®æß�®Ç�ÇÍÇƂ�«ÍßØ®æ�À®ß���Ø�æ®�Çæß�÷®æ«��Js.�ƂĤĬŭ�.Ç�
DÍö�Æ��Û�ĥģĥģŮ�æ«��%���¦Û�Çæ����Ç��Æ�Û¦�Ç�ý�
hß�Ɠ�ëæ«ÍÛ®Ă�æ®ÍÇ�ż�h�Ž�¥ÍÛ���ß®Û®ö®Æ����Ç��
®Æ��ö®Æ��ŭ�

��À���®Ç¦��®Íæ��«�Æ�Çë¥��æëÛ�ÛŮ�XÍ�«��®ß�÷�ÀÀ�
ØÀ�����æÍ�«�ÀØ��Û®Ç¦�æ«®ß�Ç�÷�æ«�Û�Øý�æÍ�Ø�æ®�Çæßŭ�
�ßƓØ�Ûæ�Í¥�æ«��¦ÀÍ��À�X�¦�Ç�ÛÍÇ�Ø�ÛæÇ�Ûß«®ØŮ�÷���Û��
�ÍÆÆ®ææ®Ç¦���ß®¦Ç®ę��Çæ��ÆÍëÇæ�Í¥�Æ�Çë¥��æëÛ®Ç¦�
capacity, and are working to expand supply of 
this antibody combination beyond the US to as 
Æ�ÇýƓØ�ÍØÀ���ß�ØÍßß®�À�ŭ

.Ç�J�æÍ��ÛŮ���Ø�ÛæÇ�Ûß«®Ø�÷®æ«��æ���U«�ÛÆ���ëæ®��Àß�

.Ç�ŭ�÷�ß��ÇÇÍëÇ����æÍ���ö�ÀÍØŮ�Æ�Çë¥��æëÛ���Ç��
�®ßæÛ®�ëæ���cƂĨĥĪŮ��æ��ƌß�®Çö�ßæ®¦�æ®ÍÇ�À�ÍÛ�À��®Û��æƂ
��æ®Ç¦��Çæ®ö®Û�ÀŮ�æÍ�Ø�ÍØÀ���ÛÍëÇ��æ«��¦ÀÍ��ŭ�

c«�ß��Ø�ÛæÇ�Ûß«®Ø��¦Û��Æ�Çæß��Û���À��Û��ü�ÆØÀ�ß�
of the amazing things we can accomplish when our 
efforts are aligned on a common vision, and when 
÷�Ɠ½��Ø�æ«��Ø�æ®�Çæ��æ�æ«����ÇæÛ��Í¥��ö�Ûýæ«®Ç¦�
÷�Ɠ�Íŭ

U�ÛæÇ�Û®Ç¦�ÍÇ�®ÇÇÍö�æ®ö���Ûë¦��®ß�Íö�Ûý�
ØÀ�æ¥ÍÛÆ�æ��«ÇÍÀÍ¦®�ß
While working together with all stakeholders is 
crucial to combating the COVID-19 pandemic, it is 
ºëßæ��ß�ö®æ�À�®Ç�ę¦«æ®Ç¦�Íæ«�ÛŮ�ÇÍÇƂ�Js.�ƂĤĬƂÛ�À�æ���
�®ß��ß�ßŭ�.Ç�ßØ®æ��Í¥�æ«��Ø�Ç��Æ®�Ů�÷��ßë��������
®Ç��ßæ��À®ß«®Ç¦�Ĭĥ�Ç�÷�Ø�ÛæÇ�Ûß«®ØßŮ��ÀÀ�¥Í�ëß���
ÍÇ���ö�ÀÍØ®Ç¦�æ«��À�æ�ßæ�ß�®�Çæ®ę��®ÇÇÍö�æ®ÍÇß��Ç��
�Û®Ç¦®Ç¦�æ«�Æ�æÍ�Ø�æ®�Çæßŭ�CëÀæ®ØÀ���ÍÀÀ��ÍÛ�æ®ÍÇ�
agreements also support our efforts in increasing 
�¥ę�®�Ç�ý�®Ç��Ûë¦��®ß�Íö�Ûý���ÛÍßß��®¥¥�Û�Çæ�
æ«�Û�Ø�ëæ®���Û��ßŭ�

Key partnership examples include:

Blueprint Medicines/Roche: 
Licence and collaboration agreement on a new 
Ø�ÛßÍÇ�À®ß���æÛ��æÆ�ÇæŮ�&�öÛ�æÍ�żØÛ�Àß�æ®Ç®�ŽŮ�
¥ÍÛƓØ�æ®�Çæß�÷®æ«�X�cƂ�Àæ�Û���ÇÍÇƂßÆ�ÀÀ���ÀÀ�ÀëÇ¦�
��Ç��Û�żD\�=�ŽŮ�Æ��ëÀÀ�Ûý�æ«ýÛÍ®����Û�®ÇÍÆ�Ů�Íæ«�Û�
æýØ�ß�Í¥�æ«ýÛÍ®����Ç��ÛßŮ��Ç��Íæ«�Û�ßÍÀ®��æëÆÍëÛßŭ

These partnership agreements are 
clear examples of the amazing things 
we can accomplish when our efforts 
are aligned on a common mission.

A reliable partner | Roche 15



Reverie Labs/Roche/Genentech: 
Multi-target collaboration agreement to utilise 
�Ûæ®ę�®�À�®Çæ�ÀÀ®¦�Ç���ż�.Ž�®Ç��Ûë¦��®ß�Íö�Ûýŭ�
X�ö�Û®�ƌßƓÆ��«®Ç��À��ÛÇ®Ç¦�ØÀ�æ¥ÍÛÆ�ØÛÍÆ®ß�ß�
æÍ��ë¦Æ�Çæ��Ç�Ɠ����À�Û�æ���Ûë¦��®ß�Íö�Ûý��ý�
increasing the power of predictive algorithms 
¥ÍÛƓÛ�À�ö�Çæ�ßÆ�ÀÀƂÆÍÀ��ëÀ��ØÛÍØ�Ûæ®�ßŭ��Íæ«�ØX���
and gRED will leverage the platform for several 
small-molecule kinase programs, supporting 
XÍ�«�ƌßƓ�®Æ�Í¥���À®ö�Û®Ç¦�æ÷®����ß�Æ�Çý�Æ��®��À�
��ö�Ç��ß�æÍ�ßÍ�®�æý��æ�«�À¥�æ«���Íßæŭ

Arrakis/Roche: 
Collaboration and licence agreement to develop 
XD�Ƃæ�Û¦�æ���ßÆ�ÀÀ�ÆÍÀ��ëÀ�ß���ÛÍßß�ß�ö�Û�À�
�®ß��ß���Û��ßŭ��ÛÛ�½®ß�«�ß���ö�ÀÍØ�����Ø®ÍÇ��Û®Ç¦�
�Ûë¦��®ß�Íö�Ûý�ØÀ�æ¥ÍÛÆ�æ«�æ�®Çæ�¦Û�æ�ß�XD��
bioinformatics and structural tools with a 
�ÍÆØÛ�«�Çß®ö��ØÛÍØÛ®�æ�Ûý�ß�Û��Ç®Ç¦�ØÛÍ��ßßŭ�
c«�ƓØÀ�æ¥ÍÛÆ���Ç�®��Çæ®¥ý�ßÆ�ÀÀ�ÆÍÀ��ëÀ�ß�æ«�æ�
impact a broad set of targets across all pRED 
�®ß��ß���Û��ßŭ��ÛÛ�½®ß�÷®ÀÀ�À����®Ç®æ®�À�Û�ß��Û�«�
activities; Roche will conduct further R&D and 
�ÍÆÆ�Û�®�À®ß�æ®ÍÇŭ

s®ö®�®ÍÇźXÍ�«�ů�
Collaboration and licence agreement to develop 
ßÆ�ÀÀƂÆÍÀ��ëÀ��Æ��®�®Ç�ß�¥ÍÛ��®¥ę�ëÀæƂæÍƂ�Ûë¦�
®ÇæÛ���ÀÀëÀ�Û�æ�Û¦�æßŭ�s®ö®�®ÍÇƌß�ØÛÍØÛ®�æ�Ûý��Ûë¦�
discovery platform will help address a range 
of targets of interest to pRED across oncology 
�Ç��®ÆÆëÇÍÀÍ¦ýŭ�XÍ�«��÷®ÀÀ�ØÛÍö®����®Ç�®Ç¦�
À®¦�Ç�ß�æÍƓ��ęÇ���æ�Û¦�æß�ÇÍÆ®Ç�æ���ëÇ��Û�æ«��
�ÍÀÀ��ÍÛ�æ®ÍÇŭ

In addition to new drug discovery technologies, 
Roche entered into multiple new partnerships 
ranging across different therapeutic areas and 
modalities, these include:

Bicycle Therapeutics/Genentech: 
Collaboration agreement to discover, develop and 
�ÍÆÆ�Û�®�À®ß��ÇÍö�À��®�ý�À��c«�Û�Ø�ëæ®�ß���ß���
®ÆÆëÇÍƂÍÇ�ÍÀÍ¦ý�æ«�Û�Ø®�ßŭ

%ÍÛ¦�źXÍ�«�ů 
Collaboration to identify and develop a novel 
antibiotic for treating serious lung infections 
attributed to antibiotic-resistant Gram-negative 
���æ�Û®�ŭ

\�ÆßëÇ¦�ż+�ÛÆ�Ç�.Çæ�ÛÇ�æ®ÍÇ�ÀŽźXÍ�«�ů 
Collaboration and research agreement to develop 
a digital therapeutics platform for autism and 
Íæ«�ÛƓ�®¦®æ�À�«��Àæ«�ØÛÍ�ë�æßŭ

UCB/Genentech: 
Development and commercialisation agreement to 
��ö�ÀÍØŮ�Æ�Çë¥��æëÛ���Ç���ÍÆÆ�Û�®�À®ß��h��ģĤģĪŮ�
��Æ®�Ƃ�ÍÆ�®Ç��Çæ®Ƃc�ë��Çæ®�Í�ýŮ�¥ÍÛ�æ«��æÛ��æÆ�Çæ�
Í¥Ɠ�ÀĂ«�®Æ�Ûƌß��®ß��ß�ŭ

.ÇĚ�ĂÍÆ�źXÍ�«�ů�
��Úë®ß®æ®ÍÇ�Í¥�ÍÛ�À�ßÆ�ÀÀƂÆÍÀ��ëÀ��®Ç«®�®æÍÛß�
of NLRP3 that complement Roche’s existing 
immunology and neuroscience portfolios and will 
provide the potential for add-on or combination 
÷®æ«ƓÍæ«�Û�ØÛÍ�ë�æß�®Ç���ö�ÀÍØÆ�Çæŭ

These collaboration agreements also 
support our efforts to increase  
�¥ę�®�Ç�ý�®Ç��Ûë¦��®ß�Íö�Ûý���ÛÍßß�
multiple therapeutic areas.
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9�Æ�ß�\��ÛýŮ�&ÀÍ��À�+����Í¥�U«�ÛÆ��U�ÛæÇ�Û®Ç¦�

Ɔ.Ç�ĘĖĘĖū�®æ�����Æ��ÆÍÛ��Í�ö®Íëß�æ«�Ç�
�ö�Û���¥ÍÛ��æ«�æ�÷ÍÛ½®Ç¦�æÍ¦�æ«�Û�÷®æ«��ÀÀ�
ßæ�½�«ÍÀ��Ûß�®ß��Ûë�®�À�æÍ��ÍÆ��æ®Ç¦�æ«��
�Js.�ſėğ�Ø�Ç��Æ®���Ç��æÍ��ÇßëÛ®Ç¦�÷��
are not slowing down innovation across 
Íæ«�Û��®ß��ß���Û��ßŪƇ

A reliable partner | Roche 17



Thanks to the hard work of our dedicated staff, Roche can deliver 

high double-digit millions of tests per month. 

See more about  
SARS-CoV-2 diagnosis
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\�¥�¦ë�Û�®Ç¦�ÍØ�Û�æ®ÍÇß

Scientists at Roche have continued to work 
æ®Û�À�ßßÀýƓæ«ÛÍë¦«Íëæ�æ«��ý��Û�æÍ���ö�ÀÍØ��Ç�
�Çæ®Û�ƓØÍÛæ¥ÍÀ®Í�Í¥Ɠæ�ßæß��Ç��ßÍÀëæ®ÍÇß�æÍ�«�ÀØ�
ę¦«æƓæ«®ß�Ø�Ç��Æ®�ŭ�

\æ�ØØ®Ç¦�ëØ�¥ÍÛ�Ø�æ®�Çæßů�ß÷®¥æ���ö�ÀÍØÆ�Çæ�
Í¥Ɠ\�X\Ƃ�ÍsƂĥ��®�¦ÇÍßæ®��ßÍÀëæ®ÍÇß
��ÛÍßß��ÀÀ�XÍ�«���®�¦ÇÍßæ®�ß�Æ�Çë¥��æëÛ®Ç¦�
�Ç�Ɠ�®ßæÛ®�ëæ®ÍÇ�ß®æ�ßŮ�Û�Ø®��Û�ßØÍÇß��æ��Æß�
÷ÍÛ½��Ɠ�ÛÍëÇ��æ«���ÀÍ�½�æÍ�ØÛÍ�ë����Ç����À®ö�Û�
�ÍÆÆ�Û�®�À�æ�ßæß�æÍ���æ��æ�æ«��ÇÍö�À��ÍÛÍÇ�ö®Ûëßŭ

.Ç�C�Û�«Ů�ÍëÛ�U�XƂ��ß����Í��ß�\�X\Ƃ�ÍsƂĥ�
æ�ßæƓÛ���®ö���%����h�Ů�æ«��ęÛßæ�®Ç�÷«�æ�÷ÍëÀ��
become a comprehensive portfolio of solutions 
æÍƓ«�ÀØ��ÍÆ��æ�æ«��Ø�Ç��Æ®�ŭ�t®æ«®Ç�«ÍëÛß�Í¥�
Û���®ö®Ç¦�æ«®ßƓ�ëæ«ÍÛ®ß�æ®ÍÇ�¥ÛÍÆ�æ«��%��Ů�æ«��
Æ�Çë¥��æëÛ®Ç¦�æ��Æ�®Ç��Û�Ç�«�ëÛ¦Ů�D�÷�9�Ûß�ýŮ�
ß�ÇæƓæ�ßæ�½®æß�ÍëæƓæ«���ÍÍÛŭ��ÍÀÀ��¦ë�ß�®Ç�æ«��
Indianapolis distribution centre began shipments 
÷®æ«®Ç�æ«��h\Ɠºëßæ�æ÷Í���ýßƓÀ�æ�Ûŭ

%ÛÍÆ�Ă�ÛÍ�æÍ�Ĥĩģ�Æ®ÀÀ®ÍÇ�®Ç�Û��ÍÛ��æ®Æ�
cÛ�Æ�Ç�Íëß�Ø�ÛßÍÇ�À��ÍÆÆ®æÆ�ÇæŮ��¥¥ÍÛæ��Ç��
cross-functional collaboration made it possible 
æÍƓ��ö�ÀÍØŮ�ØÛÍ�ë����Ç���®ßæÛ®�ëæ��æ«®ß�ęÛßæ�æ�ßæ�
÷®æ«®Ç�÷��½ßŭ�\®Ç����ØØÛÍö�ÀŮ�Æ®ÀÀ®ÍÇß�Í¥�æ�ßæß�
have been delivered globally, in accordance with 
our allocation strategy of providing tests where 
æ«�ý��Û�ƓÆÍßæ�Ç�������Ç��÷«�Û��æ«�ý���Ç����
ÆÍßæƓ�¥¥��æ®ö�ŭ�

cÍ�ØÛÍö®���Æ®ÀÀ®ÍÇß�Í¥�æ�ßæß�Ø�Û�ÆÍÇæ«�¥ÍÛ�ÍëÛ�
high-t«ÛÍë¦«Øëæ��Í��ß�ĩīģģźīīģģ�ßýßæ�ÆßŮ�
XÍ�«�ƓCÍÀ��ëÀ�Û�\ýßæ�Æß�æ��Æß�®Ç��Û�Ç�«�ëÛ¦�
÷ÍÛ½����ÛÍëÇ��æ«���ÀÍ�½ŭ�CëÀæ®ØÀ��æ�ß½�¥ÍÛ��ß�÷�Û��
created to maximise production capacity while 
maintaining the health and safety of manufacturing 
Ø�ÛßÍÇÇ�Àŭ�.Ç����®æ®ÍÇŮ�÷���ÍÇæ®Çë���æÍ�ßëØØÀý�

Û��¦�Çæß��Ç���ÍÇßëÆ��À�ß�¥ÍÛ�\�X\Ƃ�ÍsƂĥ�æ�ßæ®Ç¦�
æÍ�À��ÍÛ�æÍÛ®�ß�¥ÍÛ�ëß��ÍÇ�ÍëÛ�C�¦D��UëÛ���Ç��
=®¦«æ�ý�À�Û�ßýßæ�Æßŭ�Jö�Û�æ«���ÍëÛß��Í¥�æ«��ý��ÛŮ�
ØÛÍ�ë�æ®ÍÇ�ÍëæØëæ�¥ÍÛƓU�X�æ�ßæß�÷�ß�®Ç�Û��ß���
four-fÍÀ�ŭ

c«��U�X�æ�ßæ�÷�ß�ßÍÍÇ�¥ÍÀÀÍ÷����ý�æ«��À�ëÇ�«�
Í¥ƓÍëÛ��À��ßýß��Çæ®Ƃ\�X\Ƃ�ÍsƂĥ��Çæ®�Í�ý�æ�ßæŮ�
÷«®�«�Û���®ö����Ç�%����h��®Ç�C�ýŭ�c«®ß�ß�ÛÍÀÍ¦ý�
test is designed to help accurately assess prior 
®Ç¥��æ®ÍÇ�÷®æ«�\�X\Ƃ�ÍsƂĥ��Ç����æ�ÛÆ®Ç��®¥���
Ø�æ®�Çæ�«�ßƓ��ö�ÀÍØ����Çæ®�Í�®�ß��¦�®Çßæ�æ«��
ö®Ûëßŭ�c«®ß�®Ç¥ÍÛÆ�æ®ÍÇ�®ß��ßß�Çæ®�À�¥ÍÛ��Ø®��Æ®ÍÀÍ¦®��
ßæë�®�ßŮ�ÍÇ¦Í®Ç¦�ßëÛö�®ÀÀ�Ç����Ç��ö���®Ç��ßæë�®�ßŭ�
t��Úë®�½ÀýƓ��¦�Ç�ß«®ØØ®Ç¦�æ«��Ç�÷��Çæ®�Í�ý�æ�ßæ�
to leading laboratories globally and ramped up 
production capacity to high double-digit millions 
Ø�ÛƓÆÍÇæ«�æÍ�ß�Ûö��«��Àæ«��Û��ßýßæ�Æß�®Ç�æ«��h\�
�Ç�Ɠ®Ç��ÍëÇæÛ®�ß�����Øæ®Ç¦�æ«�����Æ�Û½ŭ�+ÍßØ®æ�Àß�
and reference laboratories can run the test on 
XÍ�«�ƌß��Í��ßƓ���Ç�Àýß�ÛßŮ�÷«®�«��Û��÷®��Àý�
�ö�®À��À���ÛÍëÇ��æ«��÷ÍÛÀ�ŭ

Across all Roche Diagnostics sites, 
emergency response teams worked 
around the clock to develop, produce 
and deliver diagnostic tests to be used 
to combat the pandemic.
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\��À®Ç¦�ëØ�ØÛÍ�ë�æ®ÍÇ�Í¥�Æ��®�®Ç�ß�æÍ�Æ��æ�
demand
Producing biologics is complicated and time-
�ÍÇßëÆ®Ç¦�ëÇ��Û�æ«����ßæ��®Û�ëÆßæ�Ç��ßŭ�c«��
process of persuading live cells to produce 
�®ÍÀÍ¦®��À�Æ��®�®Ç��®ß��ü��æ®Ç¦��Ç��«®¦«Àý�æ��«Ç®��Àŭ�
Most biologics are based on very large, complex 
ØÛÍæ�®Çß�ØÛÍ�ë�����ý���ÀÀßŭ�����ëß��æ«����ÀÀß�
�Û�ƓÀ®ö®Ç¦Ů����«�ÍÇ��Ç���ß���Û�¥ëÀ�æ�Ç�®Ç¦Ů���
ßæ�Û®À�Ɠ�Çö®ÛÍÇÆ�ÇæŮ��Ç���ÍÇßæ�Çæ�ÆÍÇ®æÍÛ®Ç¦Ů�
�ÀÀƓ÷®æ«�ßæÛ®�æ��Í�ëÆ�Çæ�æ®ÍÇ�ëÇ��Û�¦Íö�ÛÇÆ�Çæ�
Û�¦ëÀ�æÍÛý�ÛëÀ�ßŭ�

In March, many countries were moving into lockdown 
®Ç�Û�ßØÍÇß��æÍ�æ«���ö�ÛƂ÷®��Ç®Ç¦�Ø�Ç��Æ®�ŭ��æ�æ«��
same time, Roche expert teams around the world 
were ramping up, with the goal of supplying needed 
medicines for those who rely on them, and making 
�ßƓÆë�«�Æ��®�®Ç���ß�ØÍßß®�À��¥ÍÛ�æ«Íß��÷«Í�Æ®¦«æ�
Ç����®æ�À�æ�Û�ÍÇŭ

In early March, a request came in to the team at 
æ«��&�Ç�Çæ��«�ƋęÀÀ��Ç��ęÇ®ß«ƌ�¥��®À®æý�®Ç�+®ÀÀß�ÍÛÍŮ�
Oregon, where liquid biologic medicines are 
transferred from large batches into smaller vials, 
then labelled, packed and prepared for shipping 
��ÛÍßß�æ«��¦ÀÍ��ŭ

c«�ý�÷�Û���ß½���æÍ��ÍÇ�ë�æ��Ç�®Çæ�ÛƂ�ÍÆØ�Çý�
technology transfer—the precise process of 
transferring skill, knowledge, technologies and 
Æ�æ«Í�ß�¥ÍÛ�ØÛÍ�ë�®Ç¦�ßØ��®ę��ØÛÍ�ë�æß��Ç��
ØÛÍ��ßß�ß�¥ÛÍÆ�ÍÇ��XÍ�«��Æ�Çë¥��æëÛ®Ç¦�ß®æ�ƓæÍ�
�ÇÍæ«�Ûŭ���æÛ�Çß¥�Û�æ�½�ß��Ç�®Ç�Û��®�À���ÆÍëÇæ�Í¥�
planning, attention to detail and close coordination 
to ensure that the production can be transferred 
from one site to another in alignment with rigorous 
parameters, controls and quality systems, all with 
Û�¦ëÀ�æÍÛý��ØØÛÍö�Àŭ��ëæ�æ«��ÆÍö��÷�ß�ö®æ�À�æÍ�
Æ�½®Ç¦�ßëÛ���ÇÍë¦«�Æ��®�®Ç�ß�÷ÍëÀ����Ɠ�ö�®À��À��
¥ÍÛƓØ�æ®�Çæßŭ

��æ��«ÇÍÀÍ¦ý�æÛ�Çß¥�Û�ÇÍÛÆ�ÀÀý�æ�½�ß�Ĥĥ�æÍ�
ĤīƓÆÍÇæ«ßŭ�c«��+®ÀÀß�ÍÛÍ�æ��Æ��ÍÆØÀ�æ���æ«��
ØÛÍ��ßß�®Ç�ºëßæ�¥ÍëÛ�÷��½ßŮ�÷®æ«Íëæ��ÍÆØÛÍÆ®ß®Ç¦�
ÍÇ�Úë�À®æý�ÍÛ�ß�¥�æýŭ�c«��ß��Û�æ�æÍ���®Ç¦�Úë®�½��Ç��
Ç®Æ�À��÷�ß�¦®ö®Ç¦�æ��Æß����À��Û�¥Í�ëßŮ���ęÇ���
¦Í�ÀßƓ�Ç��æ«��ØÍ÷�Û�æÍ�Æ�½�����®ß®ÍÇßŭ�

����ëß��æ«��ØÛÍ�ë�æ�«���æÍ����ÍÇ���ØÀ�Ç��æ«����ý�
after it was manufactured, precise transportation 
ß�«��ëÀ®Ç¦�÷�ß��Ûë�®�Àŭ��ëæ���ÛÀý�®Ç�æ«��æÛ�Çß¥�Û�
process, the team quickly discovered only a few 
Ě®¦«æß�÷�Û���ö�®À��À��æÍ�¦�æ�æ«��Æ��®�®Ç�ß�æÍ�
æ«�®ÛƓ��ßæ®Ç�æ®ÍÇßŮ��Íæ«�÷®æ«®Ç�æ«��h\��Ç���ÛÍëÇ��
æ«��÷ÍÛÀ�ŭ�c«��XÍ�«��ßëØØÀý��«�®Ç��üØ�Ûæß�«�ÀØ���
æ«��æ��Æ�æÛ��½��Ç��æ�Û¦�æ�æ«��Ě®¦«æß�æ«�ý�Ç������
æÍ�Æ��æ�æ«����Æ�Ç�Ů��Ç��æ«��æ®¦«æ�ß�«��ëÀ�ŭ�
�Ç�ëÇ��Ûæ�½®Ç¦�À®½��æ«®ß�æýØ®��ÀÀý�æ�½�ß���Íëæ�
ĬģƓ��ýßƓ¥ÛÍÆ�ØÛÍ�ë�æ®ÍÇ�ØÀ�ÇÇ®Ç¦�æÍ�Û�À��ß®Ç¦�
�Ç�Ɠß«®ØØ®Ç¦ŭ�c«��+®ÀÀß�ÍÛÍ�æ��Æ��ÍÆØÀ�æ���
æ«�ƓºÍ�Ɠ®Ç�ºëßæ�ĥĥƓ��ýßŭ�

Despite lockdown, social distancing, uncertainty, 
and home schooling, and other challenges, the 
æ��ÆƓ÷ÍÛ½���ÇÍÇßæÍØŮ�®Ç�ß«®¥æßŮ�ß�ö�Ç���ýß���÷��½Ů�
¥ÛÍÆ�Æ®�ƂC�Û�«�æÍ�9ëÀýŭ�%®Ç�ÀÀýŮ�Íö�Û�æ«��ħƓ9ëÀý�
«ÍÀ®��ýŮ�æ«�ý�æÍÍ½���ß«ÍÛæ��Û��½ŭ�

The team completed a complex task in 
¥ÍëÛƓ÷��½ß�®Çßæ����Í¥�Ĥĥ�æÍ�Ĥī�ÆÍÇæ«ßŮ�
without compromising on quality or 
safety.

See more about  
technology transfer 
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��+®ÀÀß�ÍÛÍ��ÆØÀÍý���ÍÇ�÷ÍÛ½®Ç¦�ÇÍÇßæÍØŮ�®Ç�ß«®¥æßŮ�ß�ö�Ç���ýß���÷��½Ů�
¥ÛÍÆ�Æ®�ƂC�Û�«�æÍ�9ëÀý�ĥģĥģ�

Ɔ.æ�«�ß����Ç�æ«��ÆÍßæ�Û�÷�Û�®Ç¦�ß®ü�
ÆÍÇæ«ßƐÍ¥�Æý���Û��Ûū��Ç��÷���Û��ØÛÍë��Í¥�
the achievements made and the impact we 
��Ç�Æ�½��¥ÍÛ�Ø�æ®�Çæßū��Ç��¥ÍÛ�ßÍ�®�æýŪƇ
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Throughout the course of the pandemic, Roche production and 

logistics teams have repeatedly proven their expertise, excellence 

and deep commitment to serving patients worldwide.
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;��Ø®Ç¦�æ«��ßýßæ�Æ�ÛëÇÇ®Ç¦�
�ß�Æ�Çý�÷ÍÛ½���¥ÛÍÆ�«ÍÆ��æÍ��ëÛ��æ«��ßØÛ����
Í¥�æ«�Ɠ�ÍÛÍÇ�ö®ÛëßŮ�XÍ�«��ß®æ�ß��ÛÍëÇ��æ«��÷ÍÛÀ��
continued to operate uninterrupted, around 
æ«���ÀÍ�½ŭ�tÍÛ½®Ç¦�æ®Û�À�ßßÀý��Ç��æ�Ç��®ÍëßÀýŮ�
manufacturing and logistics teams across the 
organisation continued to produce and ship 
ëÛ¦�ÇæÀý�Ç������Æ��®�®Ç�ß��Ç��æ�ßæßŭ�t«®À��æ«��
everyday heroes at Roche have always understood 
the importance of their work, they knew it was 
�ö�Ç�ÆÍÛ�Ɠ®ÆØÍÛæ�Çæ��ëÛ®Ç¦�æ«��Ø�Ç��Æ®�Ů��Ç��
¥ëÀÀý�Û��À®ß���æ«��¦Û�ö®æý�Í¥�æ«�®Û�Æ®ßß®ÍÇŭ�U�æ®�Çæß�
with cancer, autoimmune diseases, heart disease, 
and other rare conditions depended on them for 
æÛ��æÆ�Çæßŭ�

�¦®À®æý�÷�ß��Ûë�®�Àŭ��ü�ÆØÀ�ß�®Ç�Àë�����æ«Û��Ƃý��Û�
ÍÀ�Ɠ�«®À��÷®æ«�«��ÆÍØ«®À®�Ů�÷«Í�÷�ß��æ�Û®ß½�Í¥�
ÛëÇÇ®Ç¦ƓÍëæ�Í¥�ö®æ�À�+�ÆÀ®�Û��ßëØØÀ®�ßŭ��ë��æÍ�æ«��
lockdown, this medicine could not be delivered by 
æ«��Û�¦ëÀ�Û��ÍÀ�Ƃ�«�®Ç�ÀÍ¦®ßæ®�ß��ÍÆØ�Ç®�ßŭ�c«��
local Roche team took action, reviewing a range 
Í¥ƓØÍßß®�À��ßÍÀëæ®ÍÇß��Ç��ęÇ�®Ç¦���÷�ý�æÍ��ÇßëÛ��
æ«�Ɠ¥�Æ®Àý�Û���®ö���æ«�®Û�Æ��®�®Ç��®Ç�æ®Æ�Ů��Ç��
æÛ��æÆ�Çæ��ÍÇæ®Çë���ëÇ®Çæ�ÛÛëØæ��ŭ

�ÇÍæ«�Û�®ÀÀëßæÛ�æ®ö���ü�ÆØÀ���ÍÆ�ß�¥ÛÍÆ�æ«��
combined efforts of highly motivated teams from 
XÍ�«��U«�ÛÆ����ß�ÀŮ�XÍ�«��+h��®Ç�\®Ç¦�ØÍÛ�Ů�
�Ç��XÍ�«���®���æ�ß���Û�ŭ�c«�Ç½ß�æÍ�æ«�®Û�÷ÍÛ½Ů�
ÆÍÛ��æ«�Ç�ĥĨŮģģģ�ëÇ®æß�Í¥�Æ��®��æ®ÍÇ��Ç��Æ��®��À�
ØÛÍ�ë�æß�÷�Û��ÀÍ�����ÍÇæÍ���ºÍ®Çæ�JÇ�XÍ�«��
�«�Ûæ�ÛƓĚ®¦«æŮ��Ç����À®ö�Û���æÍ�Cý�ÇÆ�ÛŮ�÷«®�«�÷�ß�
under lockdown and not accessible by commercial 
Ě®¦«æß�ÍÛ��ý�ÛÍ��ŭ�c«®ß�ßØ��®�À�ßÍÀëæ®ÍÇ�«�ÀØ���æÍ�
save lives by providing medication patients needed, 
®Ç�Àë�®Ç¦�c���ÇæÛ®ÚŮ�;���ýÀ�Ů�+�Û��Øæ®ÇŮ��Ç��
���ëƂ�«�½�¥ÛÍÆ�XÍ�«���®���æ�ß���Û�ŭ�

c«��Ø�Ç��Æ®���®��ØÛ�ß�Çæ�ßÍÆ��ßëØØÀý��Ç��
ÀÍ¦®ßæ®�ßƓ�«�ÀÀ�Ç¦�ßŭ��ëæŮ�æ«�Ç½ß�æÍ�æ«��Û�ß®À®�Ç���
Í¥ƓÍëÛ�¦ÀÍ��ÀƓÇ�æ÷ÍÛ½Ů��®ßÛëØæ®ÍÇß�«�ö�����Ç�
Æ®Ç®Æ�ÀŮƓ�Ç��XÍ�«��«�ß��ÍÇæ®Çë���æÍ���À®ö�Û��Ûë�®�À�
tests and life-saving medicines to patients around 
æ«��÷ÍÛÀ�ŭ�XÍ�«��®ß�÷ÍÛ½®Ç¦�ëÛ¦�ÇæÀý�æÍ�����À�Û�æ��
manufacturing capacity in order to maximise 
production of critical tests and medicines, with 
æ«�Ɠ¦Í�À�Í¥�®Ç�Û��ß®Ç¦��ö�®À��À��ßëØØÀý�¦ÀÍ��ÀÀýŭ

Roche is committed to delivering as many 
coronavirus tests as possible to areas where 
æ«�ý��Û�ƓÆÍßæ�Ç�����ŭ�c�ßæß�«�ö�����Ç�ß«®ØØ���
from Roche’s production sites to locations where 
appropriate infrastructure is in place and testing 
��ÇƓ��¦®Ç�÷®æ«Íëæ���À�ýŭ�

While Roche works to ensure a coordinated, global 
overview of additional supply requests, provision 
of medicines is managed on a country level, in 
accordance with local rules and regulations and 
®ÇƓ�ÀÍß���ÍÀÀ��ÍÛ�æ®ÍÇ�÷®æ«�ÀÍ��À��ëæ«ÍÛ®æ®�ßŭ

Tirelessly and tenaciously, 
manufacturing and logistics teams 
across the Roche organisation 
continued to produce and ship 
medicines and tests that people 
Ç�����ƓëÛ¦�ÇæÀýŭ
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�ß�æ«��Ø�Ç��Æ®��ßØÛ������ÛÍßß�æ«��¦ÀÍ��Ů�æ«��
XÍ�«�Ɠ%®Ç�Ç���ÍÛ¦�Ç®ß�æ®ÍÇ�½�Øæ�÷�æ�«�Íö�Û�æ«��
entire enterprise, providing the expertise needed 
æÍƓÇ�ö®¦�æ��æ«��ëÇ��Ûæ�®Çæý��Ç��½��Ø�æ«���ÍÆØ�Çý�
ÍÇ��ÍëÛß�ŭ�

.Ç���æ®Æ��Í¥�«�®¦«æ�Ç���Ç���Ů�æ«��ęÇ�Ç���æ��Æ��
provided insights and transparency at record 
speed, supporting the unfolding strategic dialogue 
�Ç�����®ß®ÍÇƂÆ�½®Ç¦���ÛÍßß�æ«��ÍÛ¦�Ç®ß�æ®ÍÇŭ�c«��
ßæÛ�æ�¦®��¦ë®��Ç���½�Øæ�¥ëÇ�®Ç¦�ĚÍ÷®Ç¦Ů�«�ÀØ®Ç¦�
to protect business continuity and ensure minimal 
impact to the R&D pipeline, while still being able 
æÍƓ®Çö�ßæ�÷®æ«Ɠ�ÍÇę��Ç���®Ç�¥ëÛæ«�Û�ÀÍÇ¦Ƃæ�ÛÆ�

Û�ß��Û�«ŭ�JÇƓ�ÇƓÍØ�Û�æ®ÍÇ�À�À�ö�ÀŮ�ęÇ�Ç���Ø�Û¥ÍÛÆ���
�ÀÀ�æ«�®Û�æ�ß½ß�ßë���ßß¥ëÀÀýŮ�÷®æ«Íëæ��Çý�æÛ®�À�ÛëÇßŭ�
c«�æƓßë���ßß�÷�ß��ë��æÍ�æ��«ÇÍÀÍ¦ýŮ��ëæÍÆ�æ®ÍÇŮ�
and, most importantly, the expertise, experience 
�Ç�ƓëÇØÛ�����Çæ����ÍÀÀ��ÍÛ�æ®ÍÇ��Ç��æ��Æ÷ÍÛ½�
�ÆÍÇ¦��¥ęÀ®�æ�ßŮ�«���Úë�Ûæ�Ûß��Ç��ß�Ûö®���æ��Æßŭ�

In procurement, teams partnered closely with 
ßëØØÀ®�Ûß�æÍ�÷ÍÛ½�÷ÍÇ��Ûßŭ�c«�ý�����À�Û�æ���
contracting to help set up COVID-19-related 
��æ�ÆÛ�źXÍ��æ�ÆÛ��æÛ®�Àß�®Ç�æ÷�Àö����ýßŮ��ß�
ÍØØÍß���æÍ�ß®ü�ÆÍÇæ«ßŭ�c«�ý�ßÍëÛ����Æ�æ�Û®�Àß�
to ensure business continuity, and procured time-
critical blood samples, essential for scientists to 
��ö�ÀÍØ�æ«���Js.�ƂĤĬ��Çæ®�Í�ý��ßß�ýŭ�

Jö�Û�ęö��Æ®ÀÀ®ÍÇ�Ø�ÛßÍÇ�À�ØÛÍæ��æ®ö���Úë®ØÆ�Çæ�
items, including surgical face masks, were sourced 
�Ç����À®ö�Û���æÍ�Íö�Û�ĩģ�ÍÛ¦�Ç®ß�æ®ÍÇßŮ�®Ç�Àë�®Ç¦�
ßëØØÀ®�Ûß��Ç��Íæ«�Û��ÍÆØ�Ç®�ß�®Ç�Ç���ŭ�.Ç�æ«��ß�Æ��
ßØ®Û®æŮ�ØÛÍ�ëÛ�Æ�Çæ�ØÛÍö®����ħģƷ�ÆÍÛ��ßëØØÀ®�Û�
ęÇ�Ç�®Ç¦Ů�Æ�½®Ç¦��Íæ«��ßæ��À®ß«����Ç��Ç�÷Àý�
��ö�ÀÍØ���ęÇ�Ç�®�À�ßÍÀëæ®ÍÇß��ö�®À��À��æÍ�Ø�ÛæÇ�Û�
�ÍÆØ�Ç®�ß�÷®æ«®Ç���ýßŭ�c«���¦®À���Ç��Ě�ü®�À��÷�ýß�
of working demonstrated throughout the COVID-19 
Ø�Ç��Æ®���Û��ÇÍ÷�ØÛÍ�ëÛ�Æ�Çæƌß�ƋÇ�÷�ÇÍÛÆ�Àƌŭ

c«���¦®À���Ç��Ě�ü®�À��÷�ýß�Í¥�÷ÍÛ½®Ç¦�
demonstrated throughout the COVID-19 
pandemic are now procurement’s 
ƋÇ�÷ƓÇÍÛÆ�Àƌŭ
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A Pleasanton employee,  Roche Molecular Systems, California

“Like many healthcare workers and others 
÷«Í�«�ö��Û�ßØÍÇ����æÍ��Js.�ſėğū�.Ɖö��
ßæÛë¦¦À���æÍ���À�Ç���÷ÍÛ½�Ç���ß��Ç��æ«��
Ç���ß�Í¥�Æý�¥�Æ®ÀýŪ�.ƉÆ��ü«�ëßæ����ëæ�ö�Ûý�
ØÛÍë��æÍ�ß�ý�æ«�æ�÷��÷�Û����À��æÍ�Û�À��ß��
��æ�ßæ�æ«�æƉß�¦Í®Ç¦�æÍ����ëß���®Ç�Æ�Çý�
countries throughout the world to test 
Æ®ÀÀ®ÍÇß�Í¥�Ø�ÍØÀ�ŪƇ
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 “Countries recognise we are all in this together. There has been 

�ƓÀÍæƓÍ¥��¥¥ÍÛæ�ÍÇ�æ«��Û�¦ëÀ�æÍÛý�¥ÛÍÇæ�æÍ�®ÆØÛÍö������ßß�æÍ�

COVID-19-related products, not just for domestic consumption 

�ëæƓ�ÀßÍ�¥ÍÛ��üØÍÛæß�æÍ�ßëØØÍÛæ�Íæ«�Û���ÍÇÍÆ®�ßŭƊ

Harjit Gill

26



Ɔc��«ÇÍÀÍ¦ý�®ß����Û®æ®��À�¥��æÍÛ�®Ç�
�ÍÇæ�®Ç®Ç¦��Ç�Íëæ�Û��½ŪƇ�

�ß�æ«��÷ÍÛÀ��ę¦«æß�æ«�ƓØ�Ç��Æ®�Ů�+�Ûº®æ�&®ÀÀŮ���J�
Í¥�æ«���ß®��U��®ę��C��®��À�c��«ÇÍÀÍ¦ý��ßßÍ�®�æ®ÍÇ�
ż�U��C��ŽŮ�ß«�Û�ß�À�ßßÍÇß�À��ÛÇ���ßÍ�¥�ÛŮ��Ç��
�üØÀ�®Çß�æ«��ÛÍÀ��Í¥�Û�¦ëÀ�æÍÛß�®ÇƓØÛ�Ø�Û®Ç¦�æ«��
Û�¦®ÍÇƓ¥ÍÛ��«�ÀÀ�Ç¦�ß�®ÇƓæ«��¥ëæëÛ�ŭ

Ɖ\Í�®�À��®ßæ�Ç�®Ç¦Ů�ß�À¥Ƃ®ßÍÀ�æ®ÍÇ��Ç��ƋĚ�ææ�Ç®Ç¦�
the curve’ have slowly found a way into everyday 
�ÍÇö�Ûß�æ®ÍÇßŭ�z�æŮ�ÇÍæ«®Ç¦��ÍëÀ��«�ö��ØÛ�Ø�Û���
æ«�Ɠ÷ÍÛÀ��¥ÍÛ�æ«��Ø�Ç��Æ®��÷���Û��¥��®Ç¦Ů�æ«�æ�«�ß�
put a strain on our collective resources and way 
Í¥�À®¥�ŮƊ��üØÀ�®Çß�+�Ûº®æ�&®ÀÀŭ�t«®À���®�¦ÇÍßæ®�ß�®ß��æ�
the core of sustainable healthcare, its role, now 
ÆÍÛ��æ«�Ç��ö�ÛŮ�®ß��Û®æ®��À�®Ç��ÍÇæ�®Ç®Ç¦��Ç�Íëæ�Û��½ŭ�
�ýƓ«�ÀØ®Ç¦�®��Çæ®¥ý�®Ç¥��æ���Ø�æ®�Çæß���ÛÀýŮ�æ�ßæ®Ç¦�
can prevent community-wide transmission and 
�ÇßëÛ������ßß�æÍ�æ®Æ�Àý�æÛ��æÆ�Çæŭ�.Ç���Û����æÍ�
�Û®Ç¦ƓÆë�«ƂÇ�������Úë®ØÆ�ÇæŮ�æ�ßæ®Ç¦�æ��«ÇÍÀÍ¦®�ß�
and treatments into countries, health authorities 
are working around the clock to ensure regulations 
can meet the needs in this constantly changing 
�Çö®ÛÍÇÆ�Çæŭ��

c«��ßë���Ç��Æ�Û¦�Ç����Ç��Û�Ø®��æÛ�ÇßÆ®ßß®ÍÇ�
Í¥Ɠ�Js.�ƂĤĬ�«�ß���öÍÀö���®ÇæÍ���¦ÀÍ��À�«��Àæ«�
crisis that current healthcare systems have 
ÇÍæ�¥�������¥ÍÛ�ŭ�c«��«®¦«Àý�®Ç¥��æ®Íëß�Ç�æëÛ��
of the novel coronavirus has led to countries 
taking drastic actions to prevent its widespread 
æÛ�ÇßÆ®ßß®ÍÇŭ�t«®À��æ«���Æ�Û¦�Ç���Í¥�æ«��ß�ö�Û��
��ëæ��Û�ßØ®Û�æÍÛý�ßýÇ�ÛÍÆ��ż\�X\ŽŮ�C®��À����ßæ�
Û�ßØ®Û�æÍÛý�ßýÇ�ÛÍÆ��żC�X\ŽŮ��Ç��ÆÍÛ��Û���ÇæÀýŮ�
Ebola have highlighted the gaps plaguing healthcare 
systems, not every outbreak has reached pandemic 
À�ö�Àŭ�t®æ«�æ÷ÍƂæ«®Û�ß�Í¥�æ«��÷ÍÛÀ�ƌß�«��Àæ«��Û��
systems ill-prepared for pandemics according to 
æ«��&ÀÍ��ÀƓ+��Àæ«�\��ëÛ®æý�.Ç��ü�Û�ØÍÛæŮ�«ÍßØ®æ�Àß�

«�ö�Ɠ���Ç�ß�Û�Æ�À®Ç¦�æÍ�Æ�Ç�¦��æ«��Íëæ�Û��½Ů�
÷«®À�Ɠæ«��Æ��®��À�æ��«ÇÍÀÍ¦ý�®Ç�ëßæÛý�«�ßƓ�Íë�À���
®æß��¥¥ÍÛæßƓæÍ�Û�ÆØ�ëØ�ØÛÍ�ë�æ®ÍÇŭ1

+�Ûº®æ�&®ÀÀ���ß�Û®��ß�æ«��ßæ�Øß�¦Íö�ÛÇÆ�Çæß�®Ç�
�ß®�ƂU��®ę��«�ö��æ�½�Ç�æÍ�ßæÛ��ÆÀ®Ç��Û�¦ëÀ�æÍÛý�
processes to ensure the availability of important 
Û�ßÍëÛ��ß�æÍ�ę¦«æ�æ«��¦ÛÍ÷®Ç¦�Ø�Ç��Æ®�ŭ�c«�ß��
include accelerating approvals for medical 
products such as personal protective equipment 
�Ç���®�¦ÇÍßæ®��æ�ßæ�½®æß��Ç���Ç��À®Ç¦��h�ß�Í¥�
unapproved products when approved alternatives 
�Û��ÇÍæ��ö�®À��À�ŭ

c�½®Ç¦���ö�Çæ�¦��Í¥��®¦®æ�À�æ��«ÇÍÀÍ¦®�ß�®Ç�
healthcare
“We’ve seen both public and private sectors ramping 
up the adoption of digital technologies, such as 
telehealth, case tracking and contact tracing, 
�.Ƃ�ßß®ßæ����®�¦ÇÍß®ß�ßÍ¥æ÷�Û�Ů��Ç��Û�ÆÍæ��æÛ�®Ç®Ç¦ßŭ�
If we could push for wider and deeper utilisation 
of digital technologies in the entire ecosystem, we 
would be much better prepared for the next crisis,” 
ßæ�æ�ß�+�Ûº®æ�&®ÀÀŭ

While diagnostics is at the core of  
sustainable healthcare, its role, now 
more than ever, is critical in containing 
an outbreak.

1 «ææØßůźź÷÷÷ŭ¦«ß®Ç��üŭÍÛ¦ź÷ØƂ�ÍÇæ�ÇæźëØÀÍ��ßźĥģĤĬźĤģźĥģĤĬƂ&ÀÍ��ÀƂ+��Àæ«Ƃ\��ëÛ®æýƂ.Ç��üŭØ�¥

A reliable partner | Roche 27



hæ®À®ß®Ç¦�æ�À�Æ��®�®Ç��æÍ�ß�¥�Àý�
«�ÀØƐØ�æ®�Çæß�

c��«ÇÍÀÍ¦ý�®Ç�Æ��®�®Ç���Ç��Ø«�ÛÆ���ëæ®��Àß�«�ß�
Ç�ö�Û����Ç�ÆÍÛ��ØÍ÷�Û¥ëÀŮ�ÍÛ�ÆÍÛ��®ÆØÍÛæ�Çæŭ�
c«�ß�Ɠ�ü�ÆØÀ�ß���ÆÍÇßæÛ�æ��«Í÷�XÍ�«��®ß�ëæ®À®ß®Ç¦�
Ç�÷�æ��«ÇÍÀÍ¦®�ß�æÍ�«�ÀØ�Ø�æ®�Çæß�ß�¥�Àýŭ�

�®¦®æ�À�Ø�æ«ÍÀÍ¦ý�æ«�æ�ß�Ûö�ß�Ø�æ®�Çæ��Ç��
clinician
c«��ßØÛ����Í¥��Js.�ƂĤĬ�«�ß�������Ç�÷��«�ÀÀ�Ç¦�ßŮ�
as well as an element of actual physical danger 
æÍ�æ«��ØÛ��æ®���Í¥�Ø�æ«ÍÀÍ¦ýŭ�t®æ«�Ø«ýß®�®�Çß��Ç��
æ«�®ÛƓßæ�¥¥ß��æ�«®¦«�Û�Û®ß½�Í¥��üØÍßëÛ��æÍ�æ«��ö®Ûëß�
while on site at the hospital or laboratory, digital 
pathology that enables remote diagnoses has 
�Æ�Û¦����ß���ö®æ�À�æ��«ÇÍÀÍ¦ýŭ�

Roche now offers a comprehensive solution 
æ«�æƓßëØØÍÛæß�Ø�æ«ÍÀÍ¦®ßæß�®Ç�æ«�®Û�æÛ�Çß®æ®ÍÇ�®ÇæÍ�
æ«���®¦®æ�À��Û�ŭ�c«��æ��«ÇÍÀÍ¦ýŮ�÷«®�«��Ç��À�ß�
pathologists to collaborate from anywhere in the 
world, is primed to make an important contribution 
æÍƓæ�À�«��Àæ«�ÇÍ÷��Ç��®Ç�æ«��¥ëæëÛ�ŭ�

c«����®À®æý�æÍ��®�¦ÇÍß��Ø�æ®�Çæß�¥ÛÍÆ��Çý�ÀÍ��æ®ÍÇ�
®ß�Ø�Ûæ®�ëÀ�ÛÀý��Ûë�®�À��ëÛ®Ç¦���¦ÀÍ��À�Ø�Ç��Æ®�ŭ�
Digitising a glass slide with the powerful whole 
slide scanner and integrating the result into a 
÷ÍÛ½ĚÍ÷�æÍÍÀ�À®½��ëU�æ«��Çæ�ÛØÛ®ß��ßÍ¥æ÷�Û��¥ÍÛ�
�ÍÀÀ��ÍÛ�æ®ÍÇ���Ç�ß®¦Ç®ę��ÇæÀý��ÍÍßæ��¥ę�®�Ç�ý�

�Ç�Ɠß�¥�æýŭ����®Ç¦��Ûæ®ę�®�À�®Çæ�ÀÀ®¦�Ç����À¦ÍÛ®æ«Æß�
for whole slide image analysis offers the potential 
to bring important new information to pathologists 
æ«�æƓ��ÇƓØÛÍ¥ÍëÇ�Àý�®ÆØ��æ�Ø�æ®�Çæßŭ�c«�ß��æÍÍÀß�
�ÍƓÇÍæ�Û�ØÀ����Ø�æ«ÍÀÍ¦®ßæßƅæ«�ý��Ç��À��æ«�Æ�æÍ�
��ƓÆÍÛ���¥ę�®�Çæ��Ç���ÍÇę��Çæ�®Ç�æ«�®Û��®�¦ÇÍß�ßŭ

CÍÛ��ØÛ��®ß���®�¦ÇÍßæ®�ß�À����æÍ�ÆÍÛ���¥¥��æ®ö��
treatment
Many new tissue tests for cancer require a high 
À�ö�ÀƓÍ¥�Úë�Çæ®æ�æ®ÍÇ�æÍ���æ�ÛÆ®Ç��æ«��ßØ��®ę��
subtype of the cancer and whether the patient 
Úë�À®ę�ß�¥ÍÛ���æ�Û¦�æ���æ«�Û�Øýŭ�c«�ß���ßß�ýß���Ç�
depend on tumour- and immune-cell counts, along 
÷®æ«�ØÛ��®ß���ßæ®Æ�æ�ß�Í¥�æ«��æëÆÍëÛ��Û��ŭ�.Ç�ßÍÆ��
cases, combinations of biomarkers on the same 
slide—or multiplex assays—give the pathologist 
the ability to pinpoint the molecular drivers of the 
��Ç��Û��Ç��Û�®ß��æ«���ÍÇę��Ç���Í¥�ß�À��æ®Ç¦�æ«��
��ßæ�æÛ��æÆ�Çæ�ØÀ�Ç�¥ÍÛ�æ«��Ø�æ®�Çæŭ�c«�ß���ÍÆØÀ�ü�
�ßß�ýß��Û���®¥ę�ëÀæ�æÍ�®Çæ�ÛØÛ�æ�Æ�Çë�ÀÀý��Ç����Ç�
��Ç�ęæ�¦Û��æÀý�¥ÛÍÆ�®Æ�¦���Ç�Àýß®ß��À¦ÍÛ®æ«Æß�æÍ�
ßëØØÍÛæ�æ«���ö�Àë�æ®ÍÇ�Í¥�æ«��Ø�æ«ÍÀÍ¦®ßæŭ�

=ëÇ¦���Ç��Û�ØÛÍö®��ß���«�ÀØ¥ëÀ��ü�ÆØÀ�ŭ�.Ç�æ«��
Ø�ßæŮƓæ«�Û��«�ö�����Ç�¥�÷�æÛ��æÆ�Çæ�ÍØæ®ÍÇß�
¥ÍÛƓØ�æ®�Çæß�÷®æ«�æ«®ß��®ß��ß�ŭ�cÍ��ý�÷®æ«�ÆÍÛ��
therapies to treat the disease, it is more important 
æ«�Ç��ö�ÛƓ¥ÍÛ�Ø�æ®�Çæß�æÍ�¦�æ���ØÛ��®ß���®�¦ÇÍß®ßŭ�
New tools and technologies—including the CE-IVD 
ëU�æ«�U�Ƃ=Ĥ�ż\UĥĩĦŽ�®Æ�¦���Ç�Àýß®ß��À¦ÍÛ®æ«Æ�
for NSCLC—aid medical teams in determining the 
ÆÍßæƓ�¥¥��æ®ö��æÛ��æÆ�Çæ�¥ÍÛ����«�Ø�æ®�Çæ���ß���
ÍÇƓÆÍÛ��ßæ�Ç��Û�®ß��Ů�ØÛ��®ß���Ç���ÍÇß®ßæ�Çæ�
Æ�æ«Í�ßŭ�t®æ«Ɠ�Ç��Ç�ƂæÍƂ�Ç��ßÍÀëæ®ÍÇ�¥ÛÍÆ�ßÀ®���
ß��ÇÇ®Ç¦�æÍ�¥ëÀÀ��®¦®æ�À�÷ÍÛ½ĚÍ÷��Ç���ëæÍÆ�æ���
image analysis, Roche Digital Pathology provides 
a complete solution for healthcare providers 
æÛ�Çß®æ®ÍÇ®Ç¦�®ÇæÍƓæ«���®¦®æ�À��Û�ŭ�

The ability to diagnose patients from 
any location is a particularly critical 
��Ç�ęæ��ëÛ®Ç¦���¦ÀÍ��À�Ø�Ç��Æ®�ŭ
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People with underlying diseases face a higher risk of severe illness 

in the course of COVID-19. To reduce this risk, social distancing 

and telemedicine are important factors to avoid infection while 

maintaining access to medical counselling and care.
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Bringing true relief through integrated Personalised Diabetes Management 

Structured documentation

Structured and therapy-adapted data monitoring

Enabled by an open ecosystem

Assess effectiveness

Assess needs

Collaborative reviewPersonalise treatment
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\��ÆÀ�ßßÀý��ÍÇÇ��æ®Ç¦�Ø�ÍØÀ��÷®æ«��®���æ�ß�
and healthcare professionals 
While people with diabetes are at a similar risk of 
contracting COVID-19 as the general population, 
®¥Ɠæ«�ý��Í����ÍÆ��®Ç¥��æ��Ů�æ«�ý�¥������«®¦«�Û�Û®ß½�
Í¥�ß�ö�Û��®ÀÀÇ�ßßŭ�C�®Çæ�®Ç®Ç¦��ÀÍÍ��¦Àë�Íß��À�ö�Àß�
®ÇƓæ«��æ«�Û�Ø�ëæ®��æ�Û¦�æ�Û�Ç¦�ƅ�Íæ«�ß«ÍÛæƂ��Ç��
long-term—is crucial to reducing the likelihood of 
ß�Û®Íëß��Js.�ƂĤĬ��®ß��ß�ŭ��¦�®Çßæ�æ«®ß����½¦ÛÍëÇ�Ů�
social distancing and limited access to healthcare 
posed additional challenges for the nearly half a 
�®ÀÀ®ÍÇ�Ø�ÍØÀ��À®ö®Ç¦�÷®æ«��®���æ�ß�÷ÍÛÀ�÷®��ŭ�

Diabetes demands constant monitoring, and 
patients have to make numerous treatment decisions 
throughout their day regarding diet, exercise and 
Æ��®��æ®ÍÇŭ�C�Çý�Í¥�æ«�ß�����®ß®ÍÇß��Û��Æ�����ý�
æ«�ƓØ�æ®�Çæß�æ«�Æß�Àö�ßŮ�®���ÀÀý�®Ç��ÀÍß���ÍÍÛ�®Ç�æ®ÍÇ�
÷®æ«�æ«�®Û�Ø«ýß®�®�Çŭ��ëÛ®Ç¦�æ«���Js.�ƂĤĬ�Ø�Ç��Æ®�Ů�
�®���æ�ß���Û��«���æÍ��«�Ç¦��ß®¦Ç®ę��ÇæÀýŮ��Ç����
boost in the adoption of digital technologies was 
�ßß�Çæ®�Àŭ�XÍ�«��÷�ß���À��æÍ�¥��®À®æ�æ��æ«®ß�ß«®¥æ�
with a strategy of integrated Personalised Diabetes 
C�Ç�¦�Æ�Çæ�ż®U�CŽŭ�.Ç�Û���Çæ�ý��ÛßŮ�XÍ�«��«�ß�
developed an open ecosystem for diabetes care 
that enables more meaningful interaction between 
Ø�ÍØÀ��÷®æ«��®���æ�ß��Ç��æ«�®Û�Ø«ýß®�®�Çßŭ

.Ç�9�Çë�Ûý�ĥģĥģŮ�XÍ�«��À�ëÇ�«���æ«��
XÍ�«��®���æ�ß���Û��UÀ�æ¥ÍÛÆŭ�c«®ß�½�ý��ÍÆØÍÇ�Çæ�
of the open ecosystem is utilised by healthcare 
professionals, and integrates data from more than 
ĤħģƓ��ö®��ß��Ç��ßÍÀëæ®ÍÇß�¥ÛÍÆ�XÍ�«�Ů�ÍëÛ�Ø�ÛæÇ�Ûß�
�Ç�ƓÍëÛ��ÍÆØ�æ®æÍÛßŭ�c«��ØÀ�æ¥ÍÛÆ�®ß���ß®¦Ç���æÍ�
�ÍÇæ�üæë�À®ß����æ��ØÍ®Çæß�æ«ÛÍë¦«�ßÆ�ÛæƓ�À¦ÍÛ®æ«Æß�
and to provide actionable insights for a more 
Ø�ÛßÍÇ�À®ß����ØØÛÍ��«�æÍ��®���æ�ß���Û�ŭ�\�ö�Û�À�
additional solutions for the platform were introduced 
æ«ÛÍë¦«Íëæ�ĥģĥģŭ�c«�ß��®Ç�Àë����æ«��XÍ�«��®���æ�ß�
InsulinStart service, which enables an easy transition 
æÍ�®ÇßëÀ®Ç�æ«�Û�Øý�¥ÍÛ�Ø�ÍØÀ��÷®æ«�æýØ�Ɠĥ��®���æ�ßŮ�
as well as the RocheDiabetes RemoteCare solution, 
which allows healthcare professionals to monitor 

people with diabetes outside of conventional 
«��Àæ«Ɠ�«��½ƂëØßŭ�

In an effort to expand self-support capabilities for 
people with diabetes worldwide, Roche decided 
early in the COVID-19 pandemic to provide free 
access to the Pro version of its patient-facing mySugr 
�ØØŭ�c«���ØØ��Ç��À�ß�Ø�æ®�Çæß�æÍ�ß«�Û��æ«�®Û���æ��
with their healthcare professionals—which is even 
more important at a time when patients are spending 
ß®¦Ç®ę��ÇæÀý�À�ßß�æ®Æ��÷®æ«�æ«�®Û�Ø«ýß®�®�Çßŭ�

c«���ØØ�®ß��Ç�®Çæ�¦Û�À�Ø�Ûæ�Í¥�æ«��ÍØ�Ç���Íßýßæ�Æ�
and offers features like structured logging and 
documentation of therapy-relevant data, accurate 
insulin dose calculations, reminders, engaging 
challenges and coaching to help people better 
Æ�Ç�¦��æ«�®Û���®Àý��®���æ�ß�ÛÍëæ®Ç�ŭ�

.Ç�����Æ��Û�ĥģĥģŮ�XÍ�«���ÇÇÍëÇ������Ø�ÛæÇ�Ûß«®Ø�
÷®æ«��®���ÀÍÍØŮ���%Û�Ç�«�Æ��æ��«��ÍÆØ�Çýŭ�
c«ÛÍë¦«�æ«®ß�Ø�ÛæÇ�Ûß«®ØŮ�XÍ�«��«�ß��Çæ�Û���®ÇæÍ�
æ«�Ɠę�À��Í¥��ëæÍÆ�æ���®ÇßëÀ®Ç���À®ö�Ûý�æÍ�«�ÀØ�
��ö�Ç���æ«��Æ�Ç�¦�Æ�Çæ�Í¥�®ÇßëÀ®Ç�ØëÆØ�æ«�Û�Øýŭ�
c«�����ëƂ�«�½�.Çß®¦«æ�®ÇßëÀ®Ç�ØëÆØ�÷®ÀÀ����XÍ�«�ƌß�
ęÛßæ�ØëÆØ�æ«�æ��ëæÍÆ�æ®��ÀÀý��Íß�ß�®ÇßëÀ®Ç���ß���
on readings from a continuous glucose monitor, 
thus lowering the burden for people with diabetes 
®Ç���®Àý�æ«�Û�Øý�Æ�Ç�¦�Æ�Çæŭ�\«�Û®Ç¦��®���æ�ßƂ
relevant data through integrated solutions has 
ØÛÍö�Ç��ßØ��®�ÀÀý���Ç�ę�®�À�®Ç���æ®Æ��÷«�Ç�¥���Ƃ
to-face visits are limited and remote consultations 
have become the preferred method of ensuring 
ëÇ®Çæ�ÛÛëØæ���ßëØØÍÛæŭ�c«ÛÍë¦«�®æß�ßýßæ�Æ�æ®��
approach of iPDM centred on physician-patient 
interaction, Roche has strengthened the connection 
between patients and their care teams, helping 
Ø�ÍØÀ��÷®æ«��®���æ�ß�æÍ��ÍÇę��Çæ®�ÀÀý�Æ�Ç�¦��
æ«�®ÛƓ�ÍÇ�®æ®ÍÇ��ëÛ®Ç¦�æ«���Js.�ƂĤĬ�Ø�Ç��Æ®�ŭ

Diabetes care had to change 
ß®¦Ç®ę��ÇæÀý��ëÛ®Ç¦�æ«���Js.�ƂĤĬ�
pandemic, and a boost in the adoption 
of digital technologies was vital.  
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D�÷�ÍØæ®ÍÇß�¥ÍÛ�Ø�æ®�Çæß�÷®æ«�
Íæ«�ÛƐ�®ß��ß�ß

While COVID-19 dominates the public discussion, 
Æ�Çý�Ø�ÍØÀ���Û���ÍÆ��æ®Ç¦�Íæ«�Û�ß�Û®Íëß��®ß��ß�ßŭ�
Roche continues its research and development 
activities in multiple disease areas, including 
oncology, immunology, infectious diseases, 
ÍØ«æ«�ÀÆÍÀÍ¦ý��Ç��Ç�ëÛÍß�®�Ç��ŭ�

New therapy for spinal muscular atrophy 
�ÀÀ®��®ß���ĦĬƂý��ÛƂÍÀ��÷«Í�À®ö�ß�÷®æ«�ßØ®Ç�À�Æëß�ëÀ�Û�
�æÛÍØ«ý�ż\C�Ž�æýØ��ĥ��Ç��«�ß�Ç�ö�Û����Ç�ÍÇ�æÛ��æÆ�Çæŭ�
\«��«�ß���zÍëcë����«�ÇÇ�À�÷«�Û��ß«��«�ß��«ÛÍÇ®�À���
«�Û�ºÍëÛÇ�ý�À���®Ç¦�ëØ�æÍ�Û���®ö®Ç¦��öÛýß�®ŭ�+�Û�ßæÍÛý�
®Ç�Àë��ß�æ«��%����ØØÛÍö�À�Í¥��öÛýß�®��Ç��À��ÛÇ®Ç¦�
from her doctor that she was approved to receive 
æ«��æÛ��æÆ�Çæŭ�.æ��ëÀÆ®Ç�æ�ß�®Ç��Ɠ«��ÛæƂ÷�ÛÆ®Ç¦�ö®��Í�
Í¥�«�Û�æ�½®Ç¦�«�Û�ęÛßæ��Íß���Ç��«�Û��üØ�Û®�Ç���¦Í®Ç¦�
¥ÍÛ÷�Û�ŭ�c«��ö®��Í�ß«Í÷ß�«�Û���Û�¦®ö�Û��ßß®ßæ®Ç¦�«�Û�
÷®æ«���Æ®Ç®ßæ�Û®Ç¦��öÛýß�®Ů�÷®æ«��ÀÀ®��ÇÍæ®Ç¦�æ«�æ�æ«®ß�
æÛ��æÆ�Çæ�®ß���Ɖ�®¦Ɠ���À�¥ÍÛ�«�ÛƊ��Ç��ß«��®ß�Ɖ«ÍØ�¥ëÀƊ�
�Ç��Ɖæ«�Ç½¥ëÀƊ�æ«�æ�æ«�ß��ß�®�Çæ®ę����ö�Ç��Æ�Çæß�
÷®ÀÀ��ÀÀÍ÷�«�Û�ƉæÍƓßæ�ý��À®ö��ÀÍÇ¦�Û��Ç��À®ö�Ɗŭ

+Us�æ�ßæ®Ç¦�æÍ�ØÛ�ö�Çæ���Ûö®��À���Ç��Û��
.Ç�ĥģĥģŮ�XÍ�«��Æ����ß®¦Ç®ę��Çæ�ßæÛ®��ß�¥ÍÛ�÷ÍÆ�Çƌß�
health through improvements in cervical cancer 
ß�Û��Ç®Ç¦Ů�æÛ®�¦�Ů��Ç���®�¦ÇÍßæ®��æ�ßæ®Ç¦ŭ�c«��t+J�

�ßæ®Æ�æ�ß�æ«�æ�ĦĤĤŮģģģ�÷ÍÆ�Ç�¦ÀÍ��ÀÀý��®�����«�ý��Û�
¥ÛÍÆ�æ«®ß��®ß��ß�Ů�÷«®�«�®ß�Ç��ÛÀý�ĤģģƷ�ØÛ�ö�Çæ��À��
÷®æ«�ØÛÍØ�Û�ß�Û��Ç®Ç¦Ů�ö���®Ç�æ®ÍÇ��Ç��æÛ��æÆ�Çæŭ�
Roche focuses on the science behind HPV, the known 
cause of almost all cases of cervical cancer, to help 
provide answers that aid clinical decision-making 
�ÛÍëÇ��Ø�æ®�Çæ���Û�ŭ�

��ö�Ç���Ů�Í�º��æ®ö��ØĤĩź;®ƂĩĪ��®ÍÆ�Û½�Û�æ��«ÇÍÀÍ¦ý�
is a next-generation triage solution for women who 
æ�ßæ�ØÍß®æ®ö��¥ÍÛ�«®¦«ƂÛ®ß½�+Usŭ�c«��æ��«ÇÍÀÍ¦ý�
Í¥¥�Ûß�ß®¦Ç®ę��Çæ�®ÆØÛÍö�Æ�Çæ�®Ç�Û®ß½�ßæÛ�æ®ę��æ®ÍÇŮ�
�ÍÆØ�Û���æÍ�æÛ��®æ®ÍÇ�À�U�Ø��ýæÍÀÍ¦ýŭ�c«��.CU��c�
ż.CØÛÍö®Ç¦�UÛ®Æ�Ûý�ß�Û��Ç®Ç¦��Ç���ÍÀØÍß�ÍØýƓcÛ®�¦�Ž�
æÛ®�À�Í¥�Ç��ÛÀý�ĦĨŮģģģ�÷ÍÆ�Ç�®ß���À�Ç�Æ�Û½���Ûö®��À�
��Ç��Û�ß�Û��Ç®Ç¦�ßæë�ý�æ«�æ�ßëØØÍÛæ���ÆëÀæ®ØÀ��%���
�ØØÛÍö�Àß�Û���®ö���®Ç�ĥģĥģŭ�c«�ß��®Ç�Àë����.Dæ���
PLUS Cytology and cobas HPV for use on the cobas 
ĩīģģźīīģģ�\ýßæ�Æßŭ�c«���Í��ß�+Us�æ�ßæ�®��Çæ®ę�ß�
women at risk for cervical cancer by detecting the 
ØÛ�ß�Ç���Í¥�«®¦«ƂÛ®ß½�+Us��D��®Ç���Ûö®��À�ß�ÆØÀ�ßŭ�
���®æ®ÍÇ�ÀÀýŮ��.Dæ���U=h\��ýæÍÀÍ¦ý�®ß�æ«��ęÛßæ�
triage test based on dual-stain technology using 
æ«���®ÍÆ�Û½�Ûß�ØĤĩ��Ç��;®ƂĩĪ�æÍ�®��Çæ®¥ý�÷ÍÆ�Ç�
�æ�Û®ß½�÷«Í�Æ�ý���Ç�ęæ�ÆÍßæ�¥ÛÍÆ�®ÆÆ��®�æ��
¥ÍÀÀÍ÷ƂëØŭ�cÍ¦�æ«�Û�÷®æ«��.Dæ���+®ßæÍÀÍ¦ýŮ���ØĤĩ�
�®ÍÆ�Û½�Û�æ�ßæƓëß���®Ç���Ûö®��À��®ÍØß®�ß�æÍ�ØÛÍö®���
�À��Û��®�¦ÇÍßæ®���ÍÇęÛÆ�æ®ÍÇ�Í¥���Ûö®��À�À�ß®ÍÇß�
due to HPV, these innovations advance the goal 
Í¥Ɠ�À®Æ®Ç�æ®Ç¦���Ûö®��À���Ç��Ûŭ

The patient perspective also comes from within
Many Roche employees are also patients or 
��Û�¦®ö�Ûß�®Ç�æ«�®Û�Ø�ÛßÍÇ�À�À®ö�ßŭ�c«�ý����À�÷®æ«�
illnesses of all types, from COVID-19 to breast 
cancer, diabetes to diseases of the central nervous 
ßýßæ�ÆŮ��Ç��Æ�Çý�ÆÍÛ�ŭ�c«ÛÍë¦«�æ«�ß���üØ�Û®�Ç��ßŮ�
they have gained expertise in areas beyond their 
Û�¦ëÀ�Û�÷ÍÛ½�Û�ßØÍÇß®�®À®æ®�ßŭ�

The WHO estimates that 311,000 
women globally die each year from 
cervical cancer, which is nearly 100% 
preventable with proper screening, 
vaccination and treatment.
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The approvals of medicines for rare diseases make a meaningful 

difference for people living with such conditions, those who 

ßëØØÍÛæƓæ«�Æ��Ç��Ø«ýß®�®�Çß�÷«Í�æÛ��æ�æ«�Æŭ�c«�ý��ÀßÍ��ü�ÆØÀ®¥ý�

«Í÷�Ø�æ®�ÇæßŮ�®Ç�ëßæÛýŮ������Æ®���Ç���ëæ«ÍÛ®æ®�ß���Ç�ęÇ��

ßÍÀëæ®ÍÇßƓæÍ¦�æ«�Ûŭ

A reliable partner | Roche 33



Eva Joseph looks through a microscope at her own cancer tissue 

sections on glass slides. These slides are explained to her by 

�Û®�Ɠt�À½Ů��«®�¥�C��®��À�J¥ę��ÛŮ�XÍ�«��c®ßßë���®�¦ÇÍßæ®�ßŮ�cë�ßÍÇŮ�

Arizona, during her site visit in November 2019. 

See more about triple-
negative breast cancer
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cÍ��Ç��À���ß�Æ�Çý�Ø�ÍØÀ���ß�ØÍßß®�À��æÍ���Ç�ęæ�¥ÛÍÆ�
this substantial experience and expertise, CareRing 
÷�ß��ßæ��À®ß«���®Ç�ĥģĥģŭ�c«®ß�®Çæ�ÛÇ�À��ÍÆÆëÇ®æý�
provides a framework for Roche employees to share 
experiences, support each other, and reassure other 
�ÍÀÀ��¦ë�ß�ę¦«æ®Ç¦����®ß��ß��æ«�æ�æ«�ý��Û��ÇÍæ��ÀÍÇ�ŭ
CareRing is also an effective way to support our 
commitment to putting the patient at the centre of 
�ö�Ûý��¥¥ÍÛæŭ�c«ÛÍë¦«�æ«��ØÛÍ¦Û�ÆÆ�Ů��ÆØÀÍý��ß�
can share their insights and experiences with Roche 
business teams early in the product development 
ØÛÍ��ßßŭ���Û�X®Ç¦�Æ�Æ��Ûß��ÀßÍ�«�ÀØ�æÍ�®Ç¥ÍÛÆ�
strategy discussions and communication efforts, 
®Ç�Àë�®Ç¦��ëÛ®Ç¦�æ«���Js.�ƂĤĬ�Ø�Ç��Æ®�ŭ

.Ç�®æß�ęÛßæ�ý��ÛŮ�ÆÍÛ��æ«�Ç�Īģģ��ÆØÀÍý��ß��ÛÍëÇ��
æ«�Ɠ÷ÍÛÀ��ºÍ®Ç�����Û�X®Ç¦ŭ�C�Æ��Ûß�÷�Û�Ɠ��æ®ö��
®Ç�ÆÍÛ��æ«�Ç�ĥģ�¦ÛÍëØß����®��æ���æÍ��Ç��üØ�Çß®ö��
Û�Ç¦��Í¥�«��Àæ«�®ßßë�ßŭ���Û�X®Ç¦�«�ß����Ç�
Û��Í¦Ç®ß����ý�æ«��X�ëæ�Ûß�U«�ÛÆ���÷�Û�ß��ëÛÍØ��
�ßƓæ«��CÍßæ�UÛÍÆ®ß®Ç¦�CsUźU®ÀÍæŭ�c«���÷�Û��
celebrates CareRing’s potential to disrupt the 
ßæ�æëßƓÚëÍ��Ç���ÀÀÍ÷��ÍÇæ��æ�÷®æ«�Û��À�Ø�æ®�Çæß�
®ÇƓæ«�Ɠ��ÛÀý�ßæ�¦�ß�Í¥ƓØÛÍº��æß��Ç����æ®ö®æ®�ßŭ

“If it weren’t for this treatment, I would not 
��Ɠ«�Û�ŭƊ�
Retired business woman Eva Joseph had already 
ßëÛö®ö����Û��ßæ���Ç��Û�ÍÇ��Ů�Ç��ÛÀý�ĥģ�ý��Ûß�
�¦Íŭ��ëæ�®æ�Û�æëÛÇ��ƅ÷®æ«���ö�Ç¦��Ç��ŭ�t«�Ç��ö��
received a diagnosis of triple-negative breast cancer, 
and learned it had spread to her lungs and sternum, 
ß«����À®�ö���®æ�÷�ß�����Ûæ�®Ç����æ«�ß�Çæ�Ç��ŭ�Ɖ.Ɠ÷�ß�
æ�ÛÛ®ę��ŮƊ��ö�Ů�ĪĥŮ�Û���ÀÀ���Í¥�À��ÛÇ®Ç¦�ß«��÷�ß�
facing a highly aggressive disease that has a poor 
ØÛÍ¦ÇÍß®ßŭ�Ɖ.�æ«Íë¦«æ�.�÷ÍëÀ���������Ɠ®Ç���÷��½ŭ�
.Ɠ�®�Çƌæ�½ÇÍ÷��ÇýÍÇ��÷«Í�ßëÛö®ö���ßæ�¦��.s���Ç��ÛŭƊ�

���«�ý��ÛŮ���Íëæ�ĦģģŮģģģ�Ø�ÍØÀ���Û���®�¦ÇÍß���
÷®æ«�æÛ®ØÀ�ƂÇ�¦�æ®ö���Û��ßæ���Ç��ÛŮ�÷ÍÛÀ�÷®��ŭ�
c«®ß��®�¦ÇÍß®ß�Æ��Çß�æ«�æ�æ«��æ«Û���ÆÍßæ��ÍÆÆÍÇ�
proteins associated with breast cancer growth—
oestrogen receptor, progesterone receptor, and 

+�XĥźÇ�ëƅ�Û��ÇÍæ��üØÛ�ßß���®Ç�æ«��æëÆÍëÛŮ�Æ�½®Ç¦�
®æƓ�®¥ę�ëÀæ�æÍ�æÛ��æŭ

Fortunately, Eva’s oncologist told her about a new 
�À®Ç®��À�ßæë�ýŮ��Ç�����«�Ç���¥ÍÛ�ßëÛö®ö�Àŭ�\«��Úë®�½Àý�
«�����¥ÍÛÆ®���À��æ��Æ�ÍÇ�«�Û�ß®��ŭ���XÍ�«����Ç��Û�
immunotherapy medicine and a Roche diagnostic 
test, along with a powerful collaboration between 
the diagnostics and pharmaceuticals teams that 
delivered both to the market, brought new hope to 
�ö�Ů��Ç��Íæ«�Û�Ø�æ®�Çæß�÷®æ«�«�Û��®�¦ÇÍß®ßŭ�Ɖc«®ß�
is amazing,” said Eva, whose tumours have nearly 
ö�Ç®ß«��ŭ�Ɖ.�¥��À�®æƌß����À�ßß®Ç¦�æ«�æ�.��Æ���À��æÍ�
Û���®ö��æÛ��æÆ�Çæ�æ«�æ�ºëßæ�÷�ßÇƌæ�æ«�Û��¥ÍÛ�ßÍ�Æ�Çý�
Íæ«�Ûß���¥ÍÛ��Æ�ŭƊ�

c«��Û�ßëÀæß�÷�Û��Úë®�½Ů��Ç��ØÛÍÆ®ß®Ç¦ŭ��ß��ö��
explains, “after several rounds of treatment, I began 
to feel stronger and my scans showed that the 
æëÆÍëÛß�®Ç�Æý�ÀëÇ¦ß��Ç��ßæ�ÛÇëÆ�÷�Û��ß«Û®Ç½®Ç¦ŭ�.¥�
®æƓ÷�Û�Çƌæ�¥ÍÛ�æ«®ß�æÛ��æÆ�ÇæŮ�.�÷ÍëÀ��ÇÍæ����«�Û�ŭƊ��

t«®À��®æ�æýØ®��ÀÀý�æ�½�ß�ĥħ�÷��½ß�æÍ�ßë�Æ®æ���æ�ßæ�
¥ÍÛƓ%����ØØÛÍö�ÀŮ�æ«���®�¦ÇÍßæ®�ß�æ��Æ���Æ��
together to cut time to submission in half for 
æ«®ß�®ÆØÍÛæ�Çæ�æ�ßæŭ���ß���ÍÇ�æ«��ßæë�ýŮ�æ«��%���
approved the Roche test and treatment, followed 
ßÍÍÇ��ý�Íæ«�Û��ÍëÇæÛ®�ßŮ�Æ�½®Ç¦�æ«®ß�æ«��ÍÇÀý�æ�ßæź
therapy combination approved for triple-negative 
�Û��ßæ���Ç��Û�¦ÀÍ��ÀÀýŭ���Û�Æ�Û½��À��Ø�ÛæÇ�Ûß«®Ø�
between Roche’s Pharmaceuticals and Diagnostics 
Divisions has led to better care for patients like Eva, 
who is now passionate about spreading the word 
��Íëæ�Ç�÷�æ�ßæ®Ç¦��Ç��æÛ��æÆ�Çæ�ÍØæ®ÍÇßŭ��ö���Ç��
her husband Dwight have also rallied in support of 
��Ç��Û�Û�ß��Û�«�¥ëÇ�®Ç¦ŭ

“I want to tell everyone I can that there is help and 
æ«�Û��®ß�«ÍØ�ŮƊ��ö��ß�®�ŭ�Ɖ.���Ç�«�ÀØ�Íæ«�Ûßŭ�.���Ç�¦®ö��
information, and that gives hope to people like me 
÷®æ«�æÛ®ØÀ�ƂÇ�¦�æ®ö���Û��ßæ���Ç��Ûŭ�t��«�ö��«ÍØ�ŭƊ

While COVID-19 dominates the 
public discussion, many people are 
combating other serious diseases.

A reliable partner | Roche 35
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With our strong focus on collaboration and sharing knowledge, the  

ÀÍ�½�Í÷Ç�Æ��ßëÛ�ß�®ÇæÛÍ�ë������ÛÍßßƓæ«��¦ÀÍ���Æ��Çæ�æ«�æ�XÍ�«��

«��ƓæÍƓęÇ��ßÆ�Ûæ�Ç�÷�÷�ýß�æÍ��ÇßëÛ��÷���ÍëÀ���ÍÇæ®Çë��ÍëÛ�Û�ß��Û�«Ů�

produceƓÆ��®�®Ç�ß��Ç���®�¦ÇÍßæ®��æ�ßæß�÷®æ«Íëæ�®Çæ�ÛÛëØæ®ÍÇŮ��Ç��÷ÍÛ½�

÷®æ«ƓØ�ÛæÇ�Ûß�æÍ�½��Ø�ßëØØÀý��«�®Çß�ÆÍö®Ç¦ŭ�

Management perspectives | Roche 37



J. Duschmalé

P. Bulcke

Roche Board of Directors on 31 December 2020.    
Dr Christoph Franz (1960) Chairman, C, D*, E, G | André Hoffmann (1958) Vice-Chairman, Representative of the shareholder group with pooled voting rights,  

A*, C*, D, E, G  | Paul Bulcke (1954) B, E, G | Dr Jörg Duschmalé (1984) Representative of the shareholder group with pooled voting rights, B, E, G |  

Dr Patrick Frost (1968) B, E, G | Anita Hauser (1969) A, E, G | Prof. Dr Richard P. Lifton (1953) C, E, G | Bernard Poussot (1952) C, E, G |  

Prof. Dr Hans Clevers (1957) A, E, G | Julie Brown (1962) B*, E, G | Dr Severin Schwan (1967) F | Dr Claudia Suessmuth Dyckerhoff (1967) A, E, G

A Corporate Governance and Sustainability Committee | B  Audit Committee | C Remuneration Committee | D Chairman’s/Nomination Committee |  

E Non-executive director | F Executive director | G Independent member of the Board of Directors | * Committee chairperson
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.Ç�ĥģĥģŮ�æ«���ÍÛÍÇ�ö®Ûëß�Ø�Ç��Æ®���ÍÆ®Ç�æ���
÷ÍÛÀ�Ɠ�¥¥�®Ûß�À®½��ÇÍ�Íæ«�Û��ö�Çæ�®Ç�Û���Çæ�«®ßæÍÛýŭ�
.æƓØÀ�����æÛ�Æ�Ç�Íëß���Æ�Ç�ß�ÍÇ��ÀÀ�Í¥�ëßƅßÍÆ��
Í¥�æ«�Æ��ü��ßß®ö�ŭ�%ÍÛ�æ«®ß�Û��ßÍÇŮ�÷���æ�XÍ�«��
are grateful to be part of the front-line effort to 
Íö�Û�ÍÆ��æ«��Ø�Ç��Æ®�ŭ�.Ç�Ø�Ûæ®�ëÀ�ÛŮ�÷����ö�ÀÍØ���
extremely reliable diagnostic tests in record time 
and—thanks to close, trusting relationships with 
governments and authorities—have been able to 
deploy them where they can offer the greatest 
��Ç�ęæŭ�

I am very proud of what our more than 
ĤģģŮģģģƓ�ÆØÀÍý��ß��ÛÍëÇ��æ«��÷ÍÛÀ���Û��
���ÍÆØÀ®ß«®Ç¦�®Ç�æ«®ß��®¥ę�ëÀæ�ß®æë�æ®ÍÇŭ�DÍæ�ÍÇÀý�
«�ö�Ɠæ«�ý�¦®ö�Ç�æ«�®Û�ëæÆÍßæ�®Ç����À®Ç¦�÷®æ«�
COVID-19, but they have also done everything in 
æ«�®ÛƓØÍ÷�Û�æÍ��ÇßëÛ��æ«�æ�Ø�æ®�Çæß�«�ö��Û�À®��À��
supplies of medicines and diagnostic tests for 
�ÍÇ�®æ®ÍÇß�Í¥��ÀÀ�æýØ�ßŭ��¥æ�Û��ÀÀŮ�ß�Û®Íëß��®ß��ß�ß�
�ÍƓÇÍæ�ß®ÆØÀý��®ß�ØØ��Û�ºëßæ�����ëß����Ç�÷�ö®Ûëß�
«�ßƓ�Æ�Û¦��ŭ�XÍ�«���ÆØÀÍý��ß�«�ö���ÇßëÛ���
that vital continuity persists, despite a shortage of 
æÛ�ÇßØÍÛæ���Ø��®æý��Ç��æ«���®¥ę�ëÀæ®�ß��ßßÍ�®�æ���
÷®æ«��ÍÇßëÀæ®Ç¦�÷®æ«Ɠ�Í�æÍÛßŭ�

c«��ö�Àë��Í¥���ßæÛÍÇ¦�®Ç¥Û�ßæÛë�æëÛ��¥ÍÛ��®�¦ÇÍßæ®�ß�
«�ß�®Ç�Û��ß���ßë�ßæ�Çæ®�ÀÀý��ëÛ®Ç¦�æ«��Ø�Ç��Æ®�ŭ�
�ÛÍ�������ßß�æÍ�ÆÍÀ��ëÀ�Û��®�¦ÇÍßæ®��æ�ßæß�®ß�
essential to controlling new and recurring infectious 
�®ß��ß�ßŭ��ëæ�æ«�ß��æ�ßæß���Ç��ÀßÍ�«�ÀØ�ØÛ�ö�Çæ�
other conditions, such as cervical cancer and 
À®ö�Û���Ç��Û��ë��æÍ�«�Ø�æ®æ®ß��ŭ�\æ�æ�ƂÍ¥Ƃæ«�Ƃ�Ûæ�
�®�¦ÇÍßæ®�ß�Æ�½����ÛÀý�®��Çæ®ę��æ®ÍÇ�ÍÛ�ØÛ�ö�Çæ®ÍÇ�
possible for a growing number of diseases which, in 
turn, helps to improve health outcomes and boost 
cost-e¥¥��æ®ö�Ç�ßß�®Ç�æ«��«��Àæ«��Û��ßýßæ�Æŭ

In Pharmaceuticals, we have worked closely with 
health authorities to test several of our medicines 

¥ÍÛƓ�¥ę���ý�®Ç�Ø�æ®�Çæß�ß�ö�Û�Àý��¥¥��æ����ý�
COVID-19, and have launched new research 
ØÛÍº��æßŭƓt���Û��÷ÍÛ½®Ç¦�®Ç�Ø�ÛæÇ�Ûß«®Ø�÷®æ«�Íæ«�Ûß�
on all levels—including within the pharmaceutical 
®Ç�ëßæÛýƅÆÍÛ��®Çæ�Çß®ö�Àý�æ«�Ç��ö�Û���¥ÍÛ�ŭ�
.Ç�æ®Æ�ßƓÍ¥��Û®ß®ß�®Ç�Ø�Ûæ®�ëÀ�ÛŮ�ßÍÀ®��Û®æý��Ç��
�ÍÍØ�Û�æ®ÍÇ��Û��æ«��½�ýß�æÍ�ßë���ßßŭ�(For more on 
this, see the interview with CEO Severin Schwan 
ÍÇƓØ�¦��ħĦŽŭ

c«��COVID-19 crisis has led to fewer patients 
ß��®Ç¦Ɠæ«�®Û��Í�æÍÛß�¥ÍÛ���ÛÍëæ®Ç���«��½ƂëØŮ�ÍÛ�æÍ�
ßæ�Ûæ���Ç�÷�æ«�Û�Øýŭ�CÍÛ�Íö�ÛŮ�æ«Û���Í¥�ÍëÛ�ÆÍßæ�
important cancer treatments are now facing 
�ÍÆØ�æ®æ®ÍÇ�¥ÛÍÆ��®Íß®Æ®À�Ûß�®Ç�æ«�Ɠh\�ŭ���ßØ®æ��
æ«�æƓ�ÍÆØ�æ®æ®ÍÇŮ�ÍÇ¦Í®Ç¦�ßæÛÍÇ¦���Æ�Ç��¥ÍÛ�ÍëÛ�
Ç�÷�Æ��®�®Ç�ß�c���ÇæÛ®ÚƓż��Ç��Û�®ÆÆëÇÍæ«�Û�ØýŽŮ�
+�ÆÀ®�Û��ż«��ÆÍØ«®À®�Ž��Ç��J�Û�öëß�żÆëÀæ®ØÀ��
ß�À�ÛÍß®ßŽŮ��Ç��¥ÍÛ�ÍëÛ�Ç�÷�ÆÍÀ��ëÀ�Û�æ�ßæßŮƓÀ���æÍ�
��ßÀ®¦«æ�ß�À�ß�®Ç�Û��ß��Í¥�ĤƷŸŸ�æÍ��+%ƓĨīŭĦƓ�®ÀÀ®ÍÇŭ�
.%X\ƓÇ�æ�®Ç�ÍÆ��®Ç�Û��ß����ý�ĤĪƷ�żĪƷ�®Ç�\÷®ßß�
¥Û�Ç�ßŽ�æÍ��+%ƓĤĨŭĤƓ�®ÀÀ®ÍÇ�Æ�®ÇÀý��ë��æÍ�æ«��ÀÍ÷�Û�
goodwill write-offs compared to the previous 
ý��Ûŭ�.Ç�ö®�÷�Í¥�æ«��ØÍß®æ®ö�ƓÍö�Û�ÀÀ�Û�ßëÀæ��Ç��ÍëÛ�
outstanding prospects, we will be proposing a 
¥ëÛæ«�Û��®ö®��Ç��®Ç�Û��ß��æÍ��+%ƓĬŭĤģ�Ø�ÛƓß«�Û�ŭ�
\ë�º��æ�æÍ�ýÍëÛ��ØØÛÍö�ÀŮ�æ«®ß�÷®ÀÀƓ���æ«��
34thƓ�ÍÇß��ëæ®ö���®ö®��Ç��®Ç�Û��ß�ŭ

JÇ��Æ�ºÍÛ�Û��ßÍÇ�¥ÍÛ�ÍëÛ��ÍÇę��Ç���®ß�æ«��
impressive progress we have made in our product 
Ø®Ø�À®Ç�ŭ�=�ßæ�ý��ÛŮ�÷��÷�Û��¦Û�Çæ����ëæ«ÍÛ®ß�æ®ÍÇß�
¥ÍÛ�¥ÍëÛƓÇ�÷�Æ��®�®Ç�ßŮ��Ç��÷��«�ö����Û��ÍÛ��
ÇëÆ��ÛƓÍ¥�ĤĬƓÇ�÷��ÍÆØÍëÇ�ß�®Ç�Û�¦®ßæÛ�æ®ÍÇ�À�
ßæë�®�ß�ÍÛ�ęÀ���¥ÍÛ��ØØÛÍö�Àŭ��

Here I would like to mention two newly approved 
medicines used to treat rare diseases: Evrysdi 
¥ÍÛ�«�Û��®æ�Ûý�\C�Ů����®ß��ß��æ«�æ���ëß�ß�Æëß�À��
÷��½Ç�ßßŮ��Ç���ÇßØÛýÇ¦Ů���Æ�ºÍÛ�Æ®À�ßæÍÇ��

Dear Shareholders,

ŸŸ� hÇÀ�ßß�Íæ«�Û÷®ß��ßæ�æ��Ů��ÀÀ�¦ÛÍ÷æ«�Û�æ�ß�®ÇƓæ«®ßƓÛ�ØÍÛæ��Û���æ��ÍÇßæ�Çæ��ü�«�Ç¦��Û�æ�ß�ż��XŰ��ö�Û�¦��ĥģĤĬŽŭ
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in the treatment of a genetic disorder in which 
æ«�ƓÇ�Ûö�Ɠ��ÀÀß��Û���ææ��½����ý�æ«���Í�ýƌß�Í÷Ç�
®ÆÆëÇ��ßýßæ�Æŭ

X�ßæ��ßßëÛ��Ů�æ«���Js.�ƂĤĬ��Û®ß®ß�÷®ÀÀ�Ø�ßßŭ��ëæ�
æ«�Û�Ɠßæ®ÀÀ��Û��ØÀ�Çæý�Í¥�Íæ«�Û�ß�Û®Íëß�®ÀÀÇ�ßß�ßŮ��Ç��
XÍ�«��÷®ÀÀ��ÍÇæ®Çë��æÍ��ÍÆ��æ�æ«�Æŭ�.Ç�æ«��Ç��ÛÀý�
ĤĥĨƓý��Ûß�ß®Ç���®æß�¥ÍëÇ�®Ç¦Ů�XÍ�«��«�ß�Û�Ø��æ��Àý�
reinvented itself in order to seize opportunities and 
«�ÀØ�ÆÍÛ��Ø�ÍØÀ�ŭ�c«�Ç½ß��ÀßÍ�æÍ�ÍëÛ�ØÛÍ��æ®ö��
commitment to digitalisation, your company is in 
excellent shape for the future, and well positioned 
to achieve medical breakthroughs—well beyond 
æ«���ÍÛÍÇ�ö®Ûëßƅæ«ÛÍë¦«�Íëæßæ�Ç�®Ç¦�ß�®�Çæ®ę��
Ø�Û¥ÍÛÆ�Ç��ŭ�cÍ�æ«®ß��Ç�Ů�÷��÷®ÀÀ�ÍÇ����¦�®Ç�

increase our already record level of research and 
��ö�ÀÍØÆ�Çæ�ßØ�Ç�®Ç¦ŭ

I would like to thank all our employees for their 
exceptional commitment in these challenging times, 
our partners for their greatly valued cooperation, 
�Ç��ýÍëŮ����Û�ß«�Û�«ÍÀ��ÛßŮ�¥ÍÛ�ýÍëÛ��ÍÇę��Ç���
®ÇƓ�Ç��ÀÍý�Àæý�æÍ�ÍëÛ��ÍÆØ�Çýŭ

Dr Christoph Franz
�«�®ÛÆ�Ç�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß

Christoph Franz on a visit to Roche Diagnostics, Penzberg, Germany. 

In conversation with employees, he informs himself on site about the 

challenges and the contributions in R&D, production and logistics in 

connection with the SARS-CoV-2 tests.
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�«Û®ßæÍØ«�%Û�ÇĂŮ��«�®ÛÆ�Ç�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß

Ɔ.��Æ�ö�Ûý�ØÛÍë��Í¥�÷«�æ�ÍëÛ��ÆØÀÍý��ß�
�Û���Í®Ç¦�®Ç�æ«®ß��®ċ�ëÀæ�ß®æë�æ®ÍÇŪ�
Because one thing is clear: none of the 
ß�Û®Íëß�ÍÛ�À®¥�ſæ«Û��æ�Ç®Ç¦��®ß��ß�ß�
ß®ÆØÀýƐ�®ß�ØØ��Ûß�ºëßæ�����ëß��æ«�Û��
®ßƐ�ƐÇ�÷�ö®ÛëßŪƇ
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C. BöckstiegelB. Schädler

C. A. WilburB. Anderson

J. H. Sabry

A. HippeT. Schinecker A. Regev

W. Pao

XÍ�«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���ÍÇ��ĦĤ�����Æ��Û�ĥģĥģŭ  
�ÛƓ\�ö�Û®Ç�\�«÷�Ç�żĤĬĩĪŽŮ���J�XÍ�«��&ÛÍëØ� ǂ� �®ÀÀ��Ç��ÛßÍÇ�żĤĬĩĩŽŮ���J�XÍ�«��U«�ÛÆ���ëæ®��Àß� ǂ� �Û�c«ÍÆ�ß�\�«®Ç��½�Û�żĤĬĪĨŽŮ���J�XÍ�«���®�¦ÇÍßæ®�ß� ǂ�  
�Û��À�Ç�+®ØØ��żĤĬĩĪŽŮ��«®�¥�%®Ç�Ç�®�À��Ç��.Ç¥ÍÛÆ�æ®ÍÇ�J¥ę��Û� ǂ� �Û®ßæ®Ç���ŭ�t®À�ëÛ�żĤĬĩĪŽŮ��«®�¥�U�ÍØÀ��J¥ę��Û� ǂ� �Û��ö®ö�X�¦�öŸ�żĤĬĪĤŽŮ�+����&�Ç�Çæ��«�X�ß��Û�«�ƻ���ÛÀý�
Development (gRED) | Dr William Pao* (1967), Head Roche Pharma Research & Early Development (pRED) | Dr James H. Sabry* (1958), Global Head Pharma Partnering |  
Barbara Schädler* (1962), Head Group Communications | Claudia Böckstiegel* (1964), General Counsel 
* Member of the Enlarged Corporate Executive Committee

S. Schwan
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Severin Schwan, did the coronavirus pandemic 
take you by surprise?  
z�ßŮ�À®½����ÀÍæ�Í¥�Ø�ÍØÀ�Ů�.�÷�ß�ßëÛØÛ®ß���æ«�æ�
the pandemic grew to such a scale more or 
À�ßßƓÍö�ÛÇ®¦«æŭ��ëæ�Ø�Ç��Æ®�ß��Û��«�Û�Àý���Ç�÷�
Ø«�ÇÍÆ�ÇÍÇŭ�t���Û���ý�ÇÍ�Æ��Çß�æ«��ęÛßæ�æÍ�À®ö��
æ«ÛÍë¦«�ßë�«��®¥ę�ëÀæ�æ®Æ�ßŮ��Ç�Ɠ�ÍÛÍÇ�ö®Ûëß�÷®ÀÀ�
ÇÍæƓ���æ«��À�ßæ�Ø�Ç��Æ®��either—uÇ¥ÍÛæëÇ�æ�Àýŭ

How did Roche fare?
I have been hugely impressed with the way our 
Ø�ÍØÀ��Û�ßØÍÇ����æÍ�æ«���Û®ß®ßŭ�t����ö�ÀÍØ���
æ�ßæßƓ®Ç�Û��ÍÛ��æ®Æ�Ů�¦Íæ�ØÛÍ�ë�æ®ÍÇ�ëØ��Ç��ÛëÇÇ®Ç¦Ů�
�Ç��Æ�Çý�æ��Æß��Û��÷ÍÛ½®Ç¦��ÛÍëÇ��æ«���ÀÍ�½ŭ�.Ç�
addition to huge commitment, I am also seeing 
far-r���«®Ç¦��«�Ç¦�ß�®Ç�æ«��÷�ý�÷��÷ÍÛ½ŭ�t��«�ö��
�ÀÀƓ���ÍÆ��ÆÍÛ���¦®À���Ç��ÆÍÛ���ÍëÛ�¦�Íëßŭ�

We can also see how effective our decentralised 
���®ß®ÍÇƂÆ�½®Ç¦�ßæÛë�æëÛ�ß��Û�ŭ�c«�ý�«�ö�����Ç�
½�ýƓæÍ���æ�ßÍ�Úë®�½Àýŭ

CÍÛ���¦®À���Ç��ÆÍÛ���ÍëÛ�¦�Íëßƅ÷«�æ��Í�
ýÍëƓÆ��Ç��ý�æ«�æŴ
=�æ�Æ��¦®ö���Ç��ü�ÆØÀ�ŭ�.Ç�Û��ß®Ç¦�®Ç�®ö®�ë�À�
responsibility has been one of my concerns for 
several years now, and it is one our workforce shares 
÷®æ«�Æ�ŭ�+Í÷�ö�ÛŮ�æ«®ß�®ß���ß®�Û�ß�®��æ«�Ç��ÍÇ��®Ç���
À�Û¦�Ů��ÍÆØÀ�ü�ÍÛ¦�Ç®ß�æ®ÍÇ�ßë�«��ß�XÍ�«�ŭ�

Working together to beat the coronavirus has 
ßØ������ëØ�æ«��ØÛÍ��ßßŭ��ÀÆÍßæ��ö�Ûý���ýŮƓ.Ɠ«��Û�
Í¥Ɠ��ß�ß�÷«�Û��Ø�ÍØÀ��«�ö��ß®ÆØÀý�æ�½�Ç�æ«��
®Ç®æ®�æ®ö���Ç����æ���ÍÇ�æ«�®Û�®���ß�÷®æ«ÍëæƓ÷�®æ®Ç¦�
¥ÍÛƓæ«��¦Û��Ç�À®¦«æ�¥ÛÍÆ�Ƌ��Íö�ƌŭ�.æ�®ß�æ«��½®Ç�ƓÍ¥Ɠæ«®Ç¦�
ýÍë�ß��Ɠ®Ç�ßÆ�ÀÀ�ßæ�ÛæƂëØ��ÍÆØ�Ç®�ßŮ��Ç��.�æ«®Ç½Ɠ®æ�
®ßƓ¥�Çæ�ßæ®�ŭ�t���Û���ÀßÍ��ÍÆØÀ�æ�Àý��«�Ç¦®Ç¦Ɠæ«��
÷�ý�÷��÷ÍÛ½�÷®æ«��üæ�ÛÇ�À�Ø�ÛæÇ�Ûßŭ�c«���«�Ç¦�ß�
æ«�æ�XÍ�«��®ß�¦Í®Ç¦�æ«ÛÍë¦«�÷®ÀÀ����À�ßæ®Ç¦ŭ

What is new about the way you work with 
partners outside the company? 
Never before has knowledge been shared so 
Úë®�½ÀýƓ�Ç��æÛ�ÇßØ�Û�ÇæÀýŮ�®Ç�Àë�®Ç¦��ÍÆÆëÇ®��æ®ÍÇ�
÷®æ«�æ«��Û�¦ëÀ�æÍÛý��ëæ«ÍÛ®æ®�ßŭ�t«�æ�ëß���æÍ�æ�½��
ÆÍÇæ«ß�ÍÛ�ý��Ûß�ÇÍ÷�æ�½�ß�ºëßæ�÷��½ß�ÍÛ��ö�Ç���ýßŭ�

We are hoping that this speed and trust will continue 
®Ç�æ«��ƋØÍßæƂ�ÍÛÍÇ�ö®Ûëß��Û�ƌ�ßÍ�æ«�æ�Æ®ÀÀ®ÍÇß�Í¥�
Ø�ÍØÀ��÷®ÀÀ���Ç�ęæ�¥ÛÍÆ�æ«�Æŭ�

Partnership has suddenly become important 
within the industry, too; competitors are 
÷ÍÛ½®Ç¦�æÍ¦�æ«�Û�æÍ�«�ÀØ�ę¦«æ��Js.�ƂĤĬŭŭŭ�
�ÍÆØ�Ç®�ß�÷ÍÛ½®Ç¦�ºÍ®ÇæÀý�ÍÛ�÷®æ«�ëÇ®ö�Ûß®æ®�ß�ÍÛ�
Û�ß��Û�«���ÇæÛ�ß�®ß�ÇÍæ«®Ç¦�Ç�÷ŭ�XÍ�«��®ß�Û�¦�Û����
�ß���Ø®ÍÇ��Û�®Ç�æ«��ę�À���Ç��®ß�ö�Ûý�Æë�«�®Ç���Æ�Ç��
�ß���Ø�ÛæÇ�Ûŭ�t«�æ�®ß�Ç�÷Ů�æ«Íë¦«Ů�®ß�æ«��¦ÀÍ��À�
ß��À�ƓÍ¥���æ®ö®æ®�ß�ßë�«��ß���ö�ÀÍØÆ�ÇæŮ���æ��
ß«�Û®Ç¦ŮƓ�Ç��ØÛÍ�ë�æ®ÍÇŭ�.�«�ö��Ç�ö�Û�ß��Ç��Çýæ«®Ç¦�
À®½��®æ���¥ÍÛ�ŭ

What has happened to make everyone join 
forces all of a sudden?
c«��ëÛ¦�Ç�ý�Í¥�ęÇ�®Ç¦���Æ��®��À�ßÍÀëæ®ÍÇ��Ç��
the realisation that we will emerge from the crisis 
ß®¦Ç®ę��ÇæÀý�¥�ßæ�Û�®¥�÷��÷ÍÛ½�æÍ¦�æ«�Ûŭ�

�ÍëÀ��ýÍë�¦®ö��ëß��Ç��ü�ÆØÀ�Ŵ
Global production capacity for antibody treatments 
for COVID-19 is extremely limited and will take time 
æÍ��ë®À��ëØŭ�c«®ß�®ß�÷«�Û��XÍ�«�Ů�æ«��÷ÍÛÀ�ƌß�À���®Ç¦�
biotech company, has stepped in, partnering with 
Regeneron to produce their antibody treatment and 
Æ�½��®æ��ö�®À��À��æÍ�Ø�æ®�Çæß�÷ÍÛÀ�÷®��ŭ�

Apart from research, development and 
production, where else does Roche have 
partnerships?
UÛ�ææý�Æë�«��ö�Ûý÷«�Û�Ų�zÍë���Ç���æë�ÀÀý���«®�ö��
more by working together, for example when it 
comes to giving people around the world access 
æÍ�ÍëÛ�Æ��®�®Ç�ß��Ç���®�¦ÇÍßæ®�ßŭ�C�½®Ç¦�ßëÛ��æ«�æ�
our coronavirus tests end up where they are most 
urgently needed was a particularly important issue 
®Ç�ĥģĥģƅ�Ç��ÇÍÛÆÍëß��«�ÀÀ�Ç¦��æ«�æ�÷����ÇÇÍæ�
Íö�Û�ÍÆ���ÀÍÇ�ŭ�

c«��ß�Æ��¦Í�ß�¥ÍÛ��À®Æ�æ���«�Ç¦�Ů�÷«�Û��÷��
÷�ÇæƓæÍƓÛ��ë���ÍëÛ��Çö®ÛÍÇÆ�Çæ�À�®ÆØ��æ��ý�
«�À¥�Íö�Û�æ«��Ç�üæ�������ŭ�t���Û��ÀÍÍ½®Ç¦��æ�ÍëÛ�
ØÛÍ�ë�æßƌƓ�Çö®ÛÍÇÆ�Çæ�À�¥ÍÍæØÛ®Çæß��æ��ÀÀ�ßæ�¦�ß�
Í¥�æ«��ö�Àë���Û��æ®ÍÇ��Ç��ßëØØÀý��«�®Çŭ�c«®ß�®ß�
another area in which we are working closely 
÷®æ«ƓÍëÛ��ëß®Ç�ßß�Ø�ÛæÇ�Ûßŭ�JÇ�æ«®ß�ØÍ®ÇæŮ�.��Æ�
Í�ö®ÍëßÀý���À®¦«æ���æ«�æƓ÷��«�ö��ÍÇ����¦�®Çƅ
¥ÍÛƓæ«�Ɠ�À�ö�Çæ«Ɠæ®Æ�ƅ���Ç�Û�Ç½���æ«��÷ÍÛÀ�ƌß�
ÆÍßæƓßëßæ�®Ç��À��«��Àæ«��Û�Ɠ�ÍÆØ�Çý�®Ç�æ«��
�Í÷Ɠ9ÍÇ�ß�\ëßæ�®Ç��®À®æý�.Ç�®��ßŭ�
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�Js.�ƂĤĬ�®ß�æëÛÇ®Ç¦�æ«��÷ÍÛÀ��ëØß®����Í÷Çŭ�
c«�æƓ«�ß�Æ��Çæ�æ«�æ�æ«��ę¦«æ��¦�®Çßæ�Íæ«�Û�
�®ß��ß�ß�ÍÛ��Çæ®�®Íæ®��Û�ß®ßæ�Ç���®ß�ÀÍß®Ç¦�
ÆÍÆ�ÇæëÆ�ßÍÆ�÷«�æŭ��Í�ýÍë�ß���®æ�À®½��æ«�æŴ
z�ßŮ�ëÇ¥ÍÛæëÇ�æ�Àýŭ�.¥�æ«�Û��®ß�ÍÇ��æ«®Ç¦�æ«��÷ÍÛÀ��
should have learnt from this pandemic, it is that 
being prepared can save people’s lives and is more 
�ÍßæƂ�¥ę�®�Çæ�®Ç�æ«��ÀÍÇ¦�æ�ÛÆŭ

�Çæ®�®Íæ®�ƂÛ�ß®ßæ�Çæ����æ�Û®���Û���ÀÛ���ý��À�®Æ®Ç¦�
ĪģģŮģģģƓÀ®ö�ß��ö�Ûý�ý��ÛŮ��Ç��ÇëÆ��Ûß��Û��Û®ß®Ç¦ŭ�
.æ�®ßƓ��Æ�ºÍÛ�æ«Û��æŮ��ëæ�¥�Û�æÍÍ�À®ææÀ��®ß���®Ç¦�
�ÍÇ�Ɠ��Íëæ�®æŭ�t���Û��ÍÇ��Í¥�æ«��¥�÷��ÍÆØ�Ç®�ß�
still working on infectious diseases, even though 
æ«�ƓęÇ�Ç�®�À�®Ç��Çæ®ö�ß�æÍ��Í�ßÍ��Û��ö®Ûæë�ÀÀý�
non-eü®ßæ�Çæŭ�c«�æ�«�ß�æÍ��«�Ç¦�ŭ

t«�æ��ü��æÀý�Ç���ß�æÍ��«�Ç¦�Ŵ
t�ÀÀŮ��Çæ®�®Íæ®�ß�Û�öÍÀëæ®ÍÇ®ß���ĥģth-century 
Æ��®�®Ç�ŭ�cÍ��ýŮ��ÀÆÍßæ�����ÇæëÛý��¥æ�ÛƓØ�Ç®�®ÀÀ®Ç�

÷�ß��®ß�Íö�Û��Ů�÷��«�ö����÷®���Û�Ç¦�ƓÍ¥��Çæ®�®Íæ®�ß�
�æ�ÍëÛ��®ßØÍß�Àŭ�c«��ÍÇÀý�æ«®Ç¦�®ßŮ�÷��«�ö��æÍ�ëß��
æ«�Æ�ßØ�Û®Ç¦Àýŭ�c«®ß�®ß��ßØ��®�ÀÀý�æÛë��Í¥�æ«��ÆÍÛ��
recent reserve antibiotics, which should only be used 
÷«�Ç��ü®ßæ®Ç¦��Çæ®�®Íæ®�ß��Í�ÇÍæ�÷ÍÛ½ŭ�c«�Û�ƌß�ÍÇ��
simple reason for that: the fewer reserve antibiotics 
we use, the lower the risk of bacteria becoming 
Û�ß®ßæ�Çæ�æÍ�æ«�Æŭ�+Í÷�ö�ÛŮ�æ«��Úë�Çæ®æ®�ß�ßÍÀ��Í¥�
these reserve antibiotics are very small: something 
æ«�æ�Ç���ß�æÍ����Û�Ě��æ���®Ç�æ«��Û�®Æ�ëÛß�Æ�Çæßŭ�
Otherwise, the investment in research and 
��ö�ÀÍØÆ�Çæ�®ß�ºëßæ�ÇÍæ�÷ÍÛæ«÷«®À�ŭ

�æ�ßÍÆ��ØÍ®Çæ�æ«��Ø�Ç��Æ®��÷®ÀÀ��Ç�ŭ�t«�æ�
consequences will that have for Roche?
c«��Ø�Ç��Æ®��«�ß�æ«ÛÍ÷Ç�æ«��ö�Àë��Í¥��®�¦ÇÍßæ®�ß�
�Ç���®¦®æ�À®ß�æ®ÍÇ�®ÇæÍ�ß«�ÛØ�Û�À®�¥ŭ��®�¦ÇÍßæ®�ß�÷®ÀÀ�
get a boost, and we will continue to systematically 
�üØ�Ç��ÍëÛ��®¦®æ�À�«��Àæ«��Û���ëß®Ç�ßßŭ�c«®ßƓ®ß�÷«�Û��
the future of the Roche Group and the future of 
«��Àæ«��Û��À®�ŭ

Let us assume for a minute that this future 
÷�Û���ÀÛ���ý�Û��À®æýŭ�t«�æ�÷ÍëÀ��«�ö�����Ç�
different?
Just imagine that the treatments used in recent 
months and the data obtained had been 
ßýßæ�Æ�æ®��ÀÀý�ÀÍ¦¦����ý��ÍÆØëæ�Ûŭ��Ç�Ů�®Æ�¦®Ç��
÷�Ɠ÷�Û����À��æÍ��ÍÇæ®ÇëÍëßÀý��ö�Àë�æ���Ç�Ɠ�Ç�Àýß��
æ«®ß�®ÆÆ�Çß��ƋæÛ��ßëÛ��æÛÍö��Í¥���æ�ƌƅ®Ç��ÇÍÇýÆ®ß���
¥ÍÛÆŮ�Í¥��ÍëÛß�ŭ�c«�Ç�÷��÷ÍëÀ�������À��æÍ�¦�æ���
much better view of how patients respond to the 
various treatments in a much shorter time, and 
the research and development of medicines 
¥ÍÛƓCOVID-19 would be at a substantially more 
��ö�Ç����ßæ�¦�ŭ

.�Û�¦�Û��æ«®ß�ƋÛ��ÀƂ÷ÍÛÀ����æ�ƌƅØ�æ®�Çæ���æ��¥ÛÍÆ�
routine clinical practice—as the next big topic in  
Æ��®�®Ç�ŭ�\ë�«���æ��÷ÍëÀ�����«ë¦�Àý�ö�Àë��À��ÇÍæ�
ÍÇÀý�¥ÍÛ��Js.�ƂĤĬŮ��ëæ��ÀßÍ�¥ÍÛ�Æ�Çý�Íæ«�Û��®ß��ß�ßŭ

�Ç��÷«�æ�÷®ÀÀ�ýÍëÛ��®¦¦�ßæ�Ø�ÛßÍÇ�À�æ�½��÷�ý�
from the pandemic be?
c«��ÀÍ�½�Í÷Ç�¦�ö��ëß�æ®Æ��æÍ�Û�Ě��æ�ÍÇ�æ«��æ«®Ç¦ß�
æ«�æ��Û��æÛëÀý�®ÆØÍÛæ�Çæ�®Ç�À®¥�ŭ�%�Æ®ÀýŮ�¥Û®�Ç�ßŮ��Ç��
our own health, of course, but also solidarity with 
Íæ«�Ûß�®Ç��«�ÀÀ�Ç¦®Ç¦�æ®Æ�ßŭ�c«���Û®ß®ß�«�ß�ß«Í÷Ç�
ëß�«Í÷�Æë�«�÷��Ç�������«�Íæ«�Ûƅ�Ç��æ«�æ�÷�Ɠ�Û��
ßæÛÍÇ¦�Û�æÍ¦�æ«�Ûŭ�

With a live projection on its building 1 in Basel Roche expressed 

���®¦ƓƋæ«�Ç½�ýÍëƌ�æÍ��ÀÀ�æ«Íß���Í®Ç¦�æ«�®Û�Ø�Ûæ�æÍ�«�ÀØ��ëÛ®Ç¦�æ«��

COVID-19 crisis.
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Severin Schwan, CEO Roche Group

Ɔ.��Æ�ö�Ûý�®ÆØÛ�ßß���÷®æ«�æ«��÷�ý�
ÍëÛƐ�ÆØÀÍý��ß�«�ö��Æ�Ç�¦���æ«®ß��Û®ß®ßŪ�
t��«�ö���ÀÀ����ÍÆ��ÆÍÛ���¦®À���Ç��
�ÍëÛ�¦�ÍëßŪƇ
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ƆDÍ÷ū�ÆÍÛ��æ«�Ç��ö�Ûū�
Ø�æ®�ÇæßƐÇ����ëß�æÍ���À®ö�Û�
innovative medicines across 
ÆëÀæ®ØÀ���®ß��ß���Û��ßŪƇ

�æ�æ«��æ®Æ��Í¥�æ«��®Ç®æ®�À�Íëæ�Û��½�Í¥�æ«��Ø�Ç��Æ®�Ů�
little was known about the new coronavirus and the 
�®ß��ß��®æ���ëß�ßŭ�.��Æ�ßÍ�¦Û�æ�¥ëÀ�æÍ��ÍÀÀ��¦ë�ß�
�ÛÍëÇ��æ«��÷ÍÛÀ��÷«Í�«�ö��ßæ�ØØ���ëØ�æÍ�ę¦«æ�
the pandemic, ensuring continuity of patient care 
across all disease areas, while addressing medical 
Úë�ßæ®ÍÇß���Íëæ�æ«��®ÆØÀ®��æ®ÍÇß�Í¥��Js.�ƂĤĬŭ�

More than ever, we have been called upon to deliver 
innovative medicines across multiple disease areas, 
to overcome unprecedented supply chain and 
logistics hurdles, and to help meet the demands 
Í¥�æ«��Ø�Ç��Æ®�ŭ�c«®ß��üØ�Û®�Ç���«�ß�Û�Æ®Ç����ëß�
of the crucial role of robust clinical trials, which 
«�ÀØ��Çß÷�Û�ßÍÆ��Í¥�æ«��ÆÍßæ�Ø�Ûæ®Ç�Çæ�ß�®�Çæ®ę��
Úë�ßæ®ÍÇßŭ�.æ�«�ß��ÀßÍ���ÆÍÇßæÛ�æ���æ«��®ÆØÍÛæ�Ç���
Í¥�Û�À®��À��«��Àæ«�ßýßæ�Æßŭ��Ç��®æ�«�ß��Ç�ÍëÛ�¦���
parties across the healthcare continuum to work 
÷®æ«Ɠ¦Û��æ�Û�ßØ���Ů��¥ę�®�Ç�ý��Ç���ÍÀÀ��ÍÛ�æ®ÍÇŭ�

It has been proven that being there for each other 
÷®æ«���Û���Ç���ÍÆØ�ßß®ÍÇ�®ß�ÇÍæ�ºëßæ�¥ÍÛ�ÀÍ�½�Í÷ÇŮ�
�ëæ�¥ÍÛ�À®¥�ŭ

Bill Anderson, CEO Roche Pharmaceuticals
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“We are providing millions 
Í¥Ɛæ�ßæßƐØ�Û�ÆÍÇæ«�æÍ�«�ÀØ�ď¦«æ�
æ«�ƐØ�Ç��Æ®���Ç��Û��ë���æ«��
�ëÛ��Ç�ÍÇ�«��Àæ«��Û��ßýßæ�ÆßŪƇ

c«���Js.�ƂĤĬ�Ø�Ç��Æ®���À��ÛÀý���ÆÍÇßæÛ�æ�ß�æ«��
value and importance of diagnostics, and we have 
���Ç��æ�æ«��ö�Ûý�¥ÍÛ�¥ÛÍÇæ�®Ç�æ«��ę¦«æ��¦�®Çßæ�æ«®ß�
¦ÀÍ��À�«��Àæ«��Û���Û®ß®ßŭ

In record time, we have developed a comprehensive 
æ�ßæ®Ç¦�ØÍÛæ¥ÍÀ®Í�¥ÍÛ�æ«®ß�Ç�÷�ö®Û�À��®ß��ß�ŭ�t��
«�ö��ß®¦Ç®ę��ÇæÀý�Û�ÆØ���ëØ�ÍëÛ�Æ�Çë¥��æëÛ®Ç¦�
capacities, and are providing millions of tests per 
ÆÍÇæ«�æÍ�«�ÀØ�ę¦«æ�æ«��Ø�Ç��Æ®���Ç��Û��ë���æ«��
�ëÛ��Ç�ÍÇ�«��Àæ«��Û��ßýßæ�Æßŭ��æ�æ«��ß�Æ��æ®Æ�Ů�
we have been able to continue making substantial 
contributions to healthcare through new tests 
�Ç�ƓßÍÀëæ®ÍÇß�¥ÍÛ���Ç��ÛŮ�+.sŮ�÷ÍÆ�Çƌß�«��Àæ«Ů�
�Ç�ƓÆÍÛ�ŭ

c«���ü��Øæ®ÍÇ�À��«�ÀÀ�Ç¦�ß�Í¥�ĥģĥģ���Æ�Ç�����Ç�
exceptional response, and I am intensely proud of 
the commitment and resilience demonstrated across 
ÍëÛ�ÍÛ¦�Ç®ß�æ®ÍÇŭ�JëÛ��¦®À�Ů�ÍØ�Ç��Ç���ÍÀÀ��ÍÛ�æ®ö��
mindset helps us to continue addressing the 
challenges healthcare faces and to do what is 
Û®¦«æƓ¥ÍÛ�ÍëÛ�Ø�æ®�Çæß��Ç��ÍëÛ��ëßæÍÆ�Ûßŭ

c«ÍÆ�ß�\�«®Ç��½�ÛŮ���J�XÍ�«���®�¦ÇÍßæ®�ß
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�ß�æ«��Ø�Ç��Æ®��ßØÛ������ÛÍßß�æ«��¦ÀÍ��Ů�ÍëÛ�
ęÇ�Ç��Ů�ØÛÍ�ëÛ�Æ�Çæ��Ç��.c��ÍÀÀ��¦ë�ß�ØÛÍö®����
the expertise needed to navigate the uncertainty 
�Ç��½��Ø�æ«���ÍÆØ�Çý�ÍÇ��ÍëÛß�ŭ�XÍ�«��%®Ç�Ç���
ØÛÍö®����®Çß®¦«æß��Ç��æÛ�ÇßØ�Û�Ç�ý��æ�Û��ÍÛ��ßØ���ŭ�
c«®ß��Ç��À���ëß�æÍ�½��Ø�¥ëÇ�®Ç¦�ĚÍ÷®Ç¦Ů�ØÛÍæ��æ®Ç¦�
business continuity, and upholding our ability to 
®Çö�ßæ�÷®æ«��ÍÇę��Ç���®Ç�¥ëÛæ«�Û�ÀÍÇ¦Ƃæ�ÛÆ�Û�ß��Û�«ŭ�

Our procurement colleagues partnered closely with 
ßëØØÀ®�Ûß�ÍÇ�Æ�Çý��ëß®Ç�ßßƂ�Û®æ®��À�®ßßë�ßŭ�c«�ß��
included accelerating contracting on COVID-19-
Û�À�æ�����æ�ÆÛ�źXÍ��æ�ÆÛ��æÛ®�Àß��Ç��ØÛÍ�ëÛ®Ç¦�
time-critical blood samples, which are essential to 
��ö�ÀÍØ®Ç¦�æ«���Js.�ƂĤĬ��Çæ®�Í�ý��ßß�ýŭ�

JëÛ�.c�ÍÛ¦�Ç®ß�æ®ÍÇ�½�Øæ�ÍëÛ��ëß®Ç�ßß�ßýßæ�Æß�ëØ��Ç��
ÛëÇÇ®Ç¦��Ç��ÍëÛ�Ø�ÍØÀ���ÍÇÇ��æ��ŭ�t«�Ç�COVID-19 
«®æŮ�Íö�Û�ĬĨƷ�Í¥�ÍëÛ�ÆÍÛ��æ«�Ç�ĤģģŮģģģƓ�ÆØÀÍý��ß�
across the globe shifted to remote working, almost 
overnight! We fared very well, thanks to our cloud 
and platform-as-a-service strategy, forward-thinking 
and focused investments in our infrastructure, and 
���®��æ���Ø�ÍØÀ���ÛÍëÇ��æ«��÷ÍÛÀ�ŭ�.��Æ�ßÍ�®Ç�Û��®�Àý�
¦Û�æ�¥ëÀ��Ç��®ÆÆ�Çß�Àý�ØÛÍë��Í¥��ÀÀ�æ«Û��Ɠ¦ÛÍëØßŭ

ƆJëÛ�ďÇ�Ç��ū�ØÛÍ�ëÛ�Æ�Çæ��Ç��
.c��üØ�Ûæ®ß��«�ÀØ���æÍ�Ç�ö®¦�æ��
the uncertainty and keep the 
�ÍÆØ�Çý�ÍÇ��ÍëÛß�ŪƇ

�À�Ç�+®ØØ�Ů��«®�¥�%®Ç�Ç�®�À��Ç��.Ç¥ÍÛÆ�æ®ÍÇ�J¥ę��Û

48



ƆJëÛ�ß«®¥æ�æÍ���ÆÍÛ���¦®À��÷�ý�
Í¥Ɛ÷ÍÛ½®Ç¦�«�ß�ØÛÍö�Ç��ßØ��®�ÀÀý�
�Ĉ��æ®ö��®Ç���ý��Û�À®½��ĘĖĘĖŪƇ

Upon sensing the accelerated pace and 
unpredictable nature of change, we began to 
consciously shift to a more agile way of working 
�Ɠ¥�÷�ý��Ûß��¦Íŭ�

��½�ý��ßØ��æ�Í¥�æ«®ß�æÛ�Çß®æ®ÍÇ�÷�ß��Æ�Û��®Ç¦���
mindset that looks at every situation and challenge 
as an opportunity to add value for patients and 
�ÀÀƓÍëÛ�ßæ�½�«ÍÀ��Ûßŭ�t®æ«�æ«®ß�Æ®Ç�ß�æ�®Ç�ØÀ���Ů�
leaders have enabled people to connect and work 
®Ç�ÆÍÛ��ß�À¥Ƃßë¥ę�®�ÇæŮ��Û��æ®ö���Ç��Ç�æ÷ÍÛ½���
÷�ýßƓæ«�æ��Û���Û®ö�Ç��ý���Ø��®À®æ®�ß��Ç��Íëæ�ÍÆ�ßŮ�
Û�æ«�Û�æ«�Ç�«®�Û�Û�«ý�ÍÛ��ßæ��À®ß«���Ø�Û��®¦Æßŭ�
c«®ßƓÇ�÷��ØØÛÍ��«�ØÛÍö����ßØ��®�ÀÀý��¥¥��æ®ö��®Ç�
�Ɠý��Û�À®½�Ɠĥģĥģŭ�

No one could have predicted how dramatically this 
Ø�Ç��Æ®��÷ÍëÀ��®ÆØ��æ�ÍëÛ�À®ö�ßŭ�c«��Û�ßØÍÇß��
from colleagues across Roche was impressive, and 
further demonstrated how we are able to make the 
ß��Æ®Ç¦Àý�®ÆØÍßß®�À��ØÍßß®�À�ŭ�

I am inspired and incredibly proud of our people, 
ÍëÛƓßØ��®�À��ëÀæëÛ�Ů��Ç��ÍëÛ����Ø��ÍÆÆ®æÆ�Çæ�æÍ�
ÍëÛƓØëÛØÍß�ŭ�

�Û®ß�t®À�ëÛŮ��«®�¥�U�ÍØÀ��J¥ę��Û
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�ö�Ç���¥ÍÛ��.�ºÍ®Ç���&�Ç�Çæ��«�X�ß��Û�«�ƻ���ÛÀý�
��ö�ÀÍØÆ�Çæ�®Ç��ë¦ëßæ�ĥģĥģŮ�æ«���À��Û�¥Í�ëß�
of my colleagues was on doing all we can in the 
ę¦«æ��¦�®Çßæ�æ«��Ø�Ç��Æ®�ŭ�t���Û��À��ÛÇ®Ç¦�æ«�æ�
COVID-19 has several different phases, and different 
æÛ��æÆ�Çæß�Æ�ý�����ØØÛÍØÛ®�æ��¥ÍÛ����«ŭ�¦X���
embarked on the early development of therapeutics 
to help COVID-19 patients, and we have launched 
several trials to study the impact of some of our 
Æ��®�®Ç�ß�ÍÇ��Js.�ƂĤĬ�ØÇ�ëÆÍÇ®�ŭ�c«�ß��æÛ®�Àß�
were launched in a matter of weeks, rather than 
the more typical months—without compromising 
ÍÇƓß�®�Çæ®ę��Û®¦ÍëÛŭ�

c«��¦Í�À�Í¥�ÍÇ��Í¥�æ«�ß��ßæë�®�ß�żæ«���Js�\c.=�æÛ®�ÀŽ�
is to see if we can potentially prevent progression 
of tissue damage in the lung due to the COVID-19 
infection, and help patients with lung tissue damage 
Û��Íö�Û�ÆÍÛ��Úë®�½Àýŭ�

.��Æ�æ«Û®ÀÀ���æÍ��ÍÇæ®Çë��ÍëÛ�æÛ�Çß¥ÍÛÆ�æ®ö��ß�®�Çæ®ę��
efforts for seriously ill patients, in collaboration with 
Æ�Çý�¦Û��æ��ÍÀÀ��¦ë�ß��Ç��Ø�ÛæÇ�Ûßŭ�

“We have launched trials in 
�Js.�ſėğ�ØÇ�ëÆÍÇ®��®Ç���Æ�ææ�Û�
Í¥�÷��½ßū�Û�æ«�Û�æ«�Ç�ÆÍÇæ«ßŪƇ

�ö®ö�X�¦�öŮ�+����Í¥�&�Ç�Çæ��«�X�ß��Û�«�ƻ�
��ÛÀý���ö�ÀÍØÆ�Çæ�ż¦X��Ž
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In addition to ensuring the health and safety 
of everyone in pRED, our early research and 
development focused on protecting the lives 
Í¥ƓØ�æ®�Çæß�®Ç�ÍëÛ�æÛ®�ÀßŮ�Æ�®Çæ�®Ç®Ç¦��ß�Æë�«�
momentum as possible on our discovery and 
clinical portfolios, continuing to bring in external 
opportunities, and ensuring ethical treatment of 
�Ç®Æ�Àßŭ

t���ÀßÍ�ØÛ®ÍÛ®æ®ß����ÍÆ��æ®Ç¦��Js.�ƂĤĬŭ��üØ�Ûæß�
¥ÛÍÆ���ÛÍßß�ØX���À���ÍÛ�ºÍ®Ç���½�ý�®Çæ�ÛÇ�æ®ÍÇ�À�
�ÍÀÀ��ÍÛ�æ®ÍÇß���ÛÍßß�®Ç�ëßæÛý��Ç�������Æ®�ŭ�
.Çæ�ÛÇ�ÀÀýŮ�Æ�Çý�ßëØØÍÛæ���æ«����æ�ÆÛ�źXÍ��æ�ÆÛ��
æÛ®�Àß��Ç�źÍÛ�æ«��ß�®�Çæ®ę���ö�Àë�æ®ÍÇ�Í¥��üæ�ÛÇ�À�
opportunities, such as the Regeneron collaboration 
�¦Û��Æ�Çæŭ�Jæ«�Ûß�¥ÛÍÆ�æ«��ØX���æ��Æ�Ø®æ�«���
®Ç�æÍƓ«�ÀØ�XÍ�«���®�¦ÇÍßæ®�ß�����À�Û�æ��À�ëÇ�«�
timelines for COVID-19 tests, shared desperately 
needed lab supplies with local hospitals, and 
�Ç��À���Ø�æ®�Çæß�®ÇƓÀÍ��À��ÍÆÆëÇ®æ®�ß�æÍ�Û���®ö��
��æ�ÆÛ�źXÍ��æ�ÆÛ�ŭ

I am very proud of, and grateful to, all the pRED 
employees who went above and beyond during 
æ«®ßƓæ®Æ��æÍ��Í�ÇÍ÷�÷«�æ�Ø�æ®�Çæß��Ç��«ëÆ�Ç½®Ç��
Ç����Ç�üæŭ�

“We focused on maintaining as 
Æë�«�ÆÍÆ�ÇæëÆ��ß�ØÍßß®�À��
on our discovery and clinical 
ØÍÛæ¥ÍÀ®ÍßŪƇ

William Pao, Head of Roche Pharma Research & 
Early Development (pRED)
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.Ç�ĥģĥģŮ�®æ�����Æ��ÆÍÛ��Í�ö®Íëß�æ«�Ç��ö�Û���¥ÍÛ��
that working together with all stakeholders is 
�Ûë�®�ÀƓ®Ç��ÍÆ��æ®Ç¦���Ø�Ç��Æ®��À®½���Js.�ƂĤĬŮ�
÷«®À�Ɠ�ÇßëÛ®Ç¦�÷���Í�ÇÍæ�ßÀÍ÷��Í÷Ç�®ÇÇÍö�æ®ÍÇ�®Ç�
Íæ«�Û��®ß��ß���Û��ßŭ�

Working together with our partners and scientists 
��ÛÍßß�æ«��ÍÛ¦�Ç®ß�æ®ÍÇŮ�÷���Çæ�Û���®ÇæÍ�ĬĥƓ�ü�®æ®Ç¦�
Ç�÷��ÍÀÀ��ÍÛ�æ®ÍÇßŮ�ĬģƷ�Í¥�æ«�Æ�ß®¦Ç����ëÛ®Ç¦�
æ«��¦ÀÍ��À�Ø�Ç��Æ®�ŭ�.Ç�æ«��ę¦«æ��¦�®Çßæ�COVID-19, 
we collaborated closely with consortia and 
authorities to share our broad expertise with the 
goal of accelerating the development of potential 
æÛ��æÆ�Çæßŭ�.Ç����®æ®ÍÇŮ�ÍëÛ�Ç�÷�Ø�ÛæÇ�Ûß«®Øß�÷®æ«�
&®À���Ů�X�¦�Ç�ÛÍÇŮ��Ç���æ���U«�ÛÆ���ëæ®��Àß�
allowed us to further develop, manufacture, and 
distribute molecules that potentially can both 
æÛ��æƓ�Ç��ØÛ�ö�Çæ�\�X\Ƃ�ÍsƂĥ�®Ç¥��æ®ÍÇßŭ�

When we emerge from this pandemic, I am convinced 
that we will have established closer connections 
÷®æ«Ɠßæ�½�«ÍÀ��Ûß���ÛÍßß�æ«��®Ç�ëßæÛý�æ«�æ�÷®ÀÀ�
enable us to bring forward the best new treatments 
¥ÍÛ�Ø�æ®�Çæß�ÇÍ÷��Ç��®Ç�æ«��¥ëæëÛ�ŭ�

“When we emerge from this 
Ø�Ç��Æ®�ū�.��Æ��ÍÇö®Ç����æ«�æ�
÷��÷®ÀÀ�«�ö���ßæ��À®ß«����ÀÍß�Û�
connections with stakeholders 
��ÛÍßß�æ«��®Ç�ëßæÛýŪƇ

9�Æ�ß�\��ÛýŮ�&ÀÍ��À�+����Í¥�U«�ÛÆ��U�ÛæÇ�Û®Ç¦
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X�Ě��æ®Ç¦�ÍÇ�ĥģĥģŮ�.��Æ�ßæÛë�½��ý�æ«��ß«��Û�
®Çæ�Çß®æýƓ�Ç��Û�À�ÇæÀ�ßß�Ç�æëÛ��Í¥�æ«�ß��
æÛ�Çß¥ÍÛÆ�æ®ö���Ç��öÍÀ�æ®À��æ®Æ�ßŭ�c«���Js.�ƂĤĬ�
Ø�Ç��Æ®��®ÆØ��æ����ö�Ûýæ«®Ç¦�¥ÛÍÆ�æÛ�ö�À�æÍ�
�ëß®Ç�ßß�æÍ�ÍëÛ���®Àý�®Çæ�Û��æ®ÍÇß��ß�«ëÆ�Ç���®Ç¦ßŭ�

��ýÍÇ���ÇßëÛ®Ç¦��ëß®Ç�ßß��ÍÇæ®Çë®æýŮ�
�ÍÆÆëÇ®��æ®ÍÇß�«�ß����Ç�«��ö®Àý��Ç¦�¦���®Ç�
ßæ�ý®Ç¦ƓÍÇ�æÍØ�Í¥�æ«��¦ÀÍ��À��«�Ç¦�ß�®Ç�æ«��Ø�Ç��Æ®��
ß®æë�æ®ÍÇŮ�®Ç�ÍÛ��Û�æÍ��Ç��À����ßÆÍÍæ«�æÛ�Çß®æ®ÍÇ�
�Íæ«�®ÇæÍ��Ç��Íëæ�Í¥�ÀÍ�½�Í÷Çßŭ�t���ÀßÍ�¥��®À®æ�æ���
�ÍÆÆëÇ®��æ®ÍÇ���æ®ö®æ®�ß��ÛÍëÇ��À�ëÇ�«�ß�Í¥�ÍëÛ�
\�X\Ƃ�ÍsƂĥ�æ�ßæßŮ�æ«���ÍÆÆ�Ç��Æ�Çæ�Í¥��À®Ç®��À�
æÛ®�ÀßŮ��Ç��Íæ«�Û��ÍÆØ�Çý�Æ®À�ßæÍÇ�ßŭ�

JÇ��æ«®Ç¦�æ«�æ�.�«�ö�����Ç�Ø�Ûæ®�ëÀ�ÛÀý�¦À���æÍ�
ß��Ɠ®ßƓæ«��Ø�ßß®ÍÇ�÷®æ«�÷«®�«�XÍ�«���ÆØÀÍý��ß�
ØëÛßë��ÍëÛ�Æ®ßß®ÍÇ�Í¥���À®ö�Û®Ç¦���ææ�Û�«��Àæ«��Û��
¥ÍÛ�Ø�æ®�ÇæßŮ�÷®æ«�Æ�Çý�Û���«®Ç¦�Íëæ�æÍ��ÍÆÆëÇ®æ®�ß�
æÍ�Í¥¥�Û�«�ÀØŭ�.Ç���ý��Û�Í¥��üæÛ�Æ�ßŮ�ßÍÀ®��Û®æý�«�ß�
���Ç����Û®æ®��À�¥��æÍÛ�®Ç�Û�æ�®Ç®Ç¦��Ç��ö�À®��æ®Ç¦�æ«��
æÛëßæ�æ«�æ�®ß�ØÀ�����®Ç�ëß��ý�Ø�æ®�ÇæßŮ�Ø�ÛæÇ�ÛßŮ��Ç��
æ«��÷®��Û�÷ÍÛÀ�ŭ�t��æÛëÀý��Û��Ź\æÛÍÇ¦�ÛcÍ¦�æ«�Ûŭ

“One thing that I am particularly 
glad to see is the passion with 
which Roche employees pursue 
our mission.”

Barbara Schädler, Head of Group Communications 
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When I took over as General Counsel, Switzerland 
«���ºëßæ�¦ÍÇ��®ÇæÍ�ÀÍ�½�Í÷Çŭ�Cý��ææ�Çæ®ÍÇ�®Ç�ö®æ��Àý�
focused on the legal support for all of our company’s 
�¥¥ÍÛæß�æÍ�Æ�®Çæ�®Ç��ëß®Ç�ßß��ÍÇæ®Çë®æýŭ�

Roche’s concern has always been to keep our 
employees safe and healthy, whether they work 
from home, or on-site in business-critical functions 
that ensure the uninterrupted manufacturing of 
Æ��®�®Ç�ß��Ç���®�¦ÇÍßæ®�ßŭ�

�ß���æ��ÆŮ�÷��À�ö�Û�¦���ÍëÛ��üØ�Ûæ®ß��®Ç�ß�¥�æýŮ�
health, and environment to ensure that we continued 
to supply patients with much-needed medicines, 
�ö�Ûý���ýŭ�t«®À��÷��÷�Û��¥ÍÛæëÇ�æ��æÍ�«�ö��Ø�Ç��Æ®��
plans in place, it is not possible to be prepared for 
�ö�Ûý�ØÍæ�Çæ®�À�ß®æë�æ®ÍÇŭ�c«���üæ�Çæ�Í¥�æ«���Û®ß®ß�
required an extraordinary commitment from all the 
Ø�ÍØÀ��®ÇöÍÀö��ŭ�

I wish to express my deep and wholehearted thanks 
to all my teams, and the many Roche employees 
÷«ÍƓ÷ÍÛ½���ßÍ�«�Û��æÍ�Æ�½��æ«®ß�«�ØØ�Çŭ

ƆJëÛ��ÍÇ��ÛÇ�«�ß��À÷�ýß����Ç�
to keep our employees safe 
�Ç��«��Àæ«ýū��ÇßëÛ®Ç¦��ëß®Ç�ßß�
�ÍÇæ®Çë®æýŪƇ

�À�ë�®���Ñ�½ßæ®�¦�ÀŮ�&�Ç�Û�À��ÍëÇß�À
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=®¥��®ß��æ�æ«���ÍÛ��Í¥��ö�Ûýæ«®Ç¦�÷���Í��æ�XÍ�«�ŭ����«���ýŮ�ÍëÛ��ÆØÀÍý��ß��Ç��
partners dedicate our bold science, innovative diagnostics and breakthrough 
Æ��®�®Ç�ß�æÍ�®ÆØÛÍö®Ç¦�æ«��À®ö�ß�Í¥�æ«��Ø�ÍØÀ��÷��ß�Ûö�ŭ�c«®ß�®ß��Íæ«�ÍëÛ�
ĤĥĨƂý��Û�À�¦��ý��Ç��ÍëÛ�ØÛÍÆ®ß®Ç¦�¥ëæëÛ�ŭ

.Ç�ĥģĥĤŮ��ß�÷����À��Û�æ��÷«�Û��÷��«�ö�����ÇŮ�÷«�æ�÷���Û���Í®Ç¦��Ç��÷«�Û��
÷���Û��¦Í®Ç¦Ů�÷«�æ�÷���Û��Û��ÀÀý���À��Û�æ®Ç¦�®ß�À®¥�ŭ�=®¥�ƅ®Ç�®æß����ëæý��Ç��®æß�
complexity, as moments to be experienced, shared and remembered, as the 
ØÍßß®�®À®æ®�ß���ýÍÇ��æ«��«ÍÛ®ĂÍÇŭ�=®¥�ƅæÛ�Çß¥ÍÛÆ����ýƓß�®�Ç���¥ÛÍÆ���ßØ�®Û�
æÍƓ«ÍØ�ŭ��

.Ç�ĥģĥĤŮ�÷����À��Û�æ��À®¥�ŭ

��À��Û�æ®Ç¦�ėĘě�ý��Ûß�Í¥�XÍ�«�
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Transparent reporting, engaging with our stakeholders, and a focus on 

developing new medicines and diagnostic solutions are core components 

of our business approach. 
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®ßƓ�®ß�ëßß����ÇÇë�ÀÀý�÷®æ«�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö��
�ÍÆÆ®ææ����Ç��Û�ö®�÷����ý�æ«���Í�Û��Í¥��®Û��æÍÛßŭ�
c«���¥¥��æ®ö�Ç�ßß�Í¥�æ«��&ÛÍëØ�X®ß½�C�Ç�¦�Æ�Çæ�
Process is regularly monitored by the Group Risk 
��ö®ßÍÛý�æ��Æ��Ç��æ«��Íö�Û�ÀÀ�ØÛÍ��ßß�Û�ö®�÷���
�ýƓæ«���ë�®æ��ÍÆÆ®ææ���Í¥�æ«���Í�Û��Í¥��®Û��æÍÛßŮ�
�Ç���ß�÷�ÀÀ�Û�ö®�÷����üæ�ÛÇ�ÀÀý�÷«�Ç��ØØÛÍØÛ®�æ�ŭ�
Risk management is embedded at all levels of 
æ«�Ɠ&ÛÍëØŭ�JëÛ�U«�ÛÆ���ëæ®��Àß��Ç���®�¦ÇÍßæ®�ß�
Divisions and global functions conduct a formal 
Û®ß½Ɠ�Ç��ÍØØÍÛæëÇ®æý��ßß�ßßÆ�Çæ�ØÛÍ��ßß��æ�À��ßæ�
once a year and must develop response plans for 
æ«�®Û�ÆÍßæƓÆ�æ�Û®�À�Û®ß½ß��Ç��ÍØØÍÛæëÇ®æ®�ßŭ

X����ÆÍÛ��®Ç�Ƌ�ÍÛØÍÛ�æ��&Íö�ÛÇ�Ç��ƌ�ÍÇ�Ø�¦�ƓĤĤīŭ

We also identify long-term business sustainability 
æÛ�Ç�ß�÷®æ«��ßßÍ�®�æ���Û®ß½ß��Ç��ÍØØÍÛæëÇ®æ®�ßƓÍÇ�
�Ç��ÇÇë�À���ß®ß��Ç��®Çæ�¦Û�æ��æ«�ß��®ÇæÍ�ÍëÛƓ�ü®ßæ®Ç¦�
&ÛÍëØ�Û®ß½�Æ�Ç�¦�Æ�Çæ�ØÛÍ��ßßŭ����«�ý��ÛŮƓ�Æ�Û¦®Ç¦�
æÛ�Ç�ß�ż®Ç�Àë�®Ç¦��ßßÍ�®�æ���Û®ß½ß��Ç��ÍØØÍÛæëÇ®æ®�ßŽ�
�Û��®��Çæ®ę���¥ÛÍÆ�®Çæ�ÛÇ�À��Ç���üæ�ÛÇ�À�ßÍëÛ��ßŭ

��ß���ÍÇ�æ«�ß��ęÇ�®Ç¦ß�æ«���ÍÛØÍÛ�æ��\ëßæ�®Ç��®À®æý�
Committee prioritises and selects the top business 
ßëßæ�®Ç��®À®æý�æÛ�Ç�ßŭ��ÆÍÇ¦�æ«��æÛ�Ç�ß�®��Çæ®ę����
are healthcare evolution and rising chronic and 
®Ç¥��æ®Íëß��®ß��ß�ßŭ�

UN Sustainable Development Goals
We support the United Nations Sustainable 
��ö�ÀÍØÆ�Çæ�&Í�Àß�ż\�&ßŽ�÷®æ«®Ç�æ«��ßØ«�Û��Í¥�ÍëÛ�
�ÍÛØÍÛ�æ���ëß®Ç�ßß�ßæÛ�æ�¦ýŭ�t���ÍÇæÛ®�ëæ��æÍ���

X�ØÍÛæ®Ç¦�ß�ÍØ���Ç���ÍëÇ��Û®�ß
JëÛ�ęÇ�Ç�®�À��Ç��ÇÍÇƂęÇ�Ç�®�À�Û�ØÍÛæ®Ç¦��ÍÇß®ßæß�
Í¥�æ«���ÇÇë�À�X�ØÍÛæŮ�æ«��%®Ç�Ç���X�ØÍÛæ��Ç��
æ«��ÍÇÀ®Ç��Û�ØÍÛæŭ�.æ�®Ç�Àë��ß�æ«���ÇÇë�À�ęÇ�Ç�®�À�
ßæ�æ�Æ�ÇæßŮ��ÍÇßÍÀ®��æ���ęÇ�Ç�®�À�ßæ�æ�Æ�Çæß��Ç��
ÇÍÇƂęÇ�Ç�®�À�Ø�Û¥ÍÛÆ�Ç���®Ç�®��æÍÛßŭ�.æ��Íö�Ûß�
all regions and divisions of the Roche Group from 
ĤƓ9�Çë�Ûý�æÍ�ĦĤƓ����Æ��ÛŮ�ĥģĥģŭ�c«��ęÇ�Ç�®�À�
Û�ØÍÛæ®Ç¦�ß�ÍØ��®ß���ęÇ����Ç��ÍëæÀ®Ç���®Ç�ÍëÛ�
%®Ç�Ç���X�ØÍÛæŮ��Ç��æ«�Û��«�ö�����Ç�ÇÍ�ß®¦Ç®ę��Çæ�
�«�Ç¦�ß�®Ç�ß�ÍØ��®Ç�ĥģĥģ��ÍÆØ�Û���æÍ�ĥģĤĬŭ

&X.�ßæ�Ç��Û�ß��Ç��Æ�æ�Û®�À®æý
We have followed the GRI (Global Reporting 
.Ç®æ®�æ®ö�Ž�&ħ�¦ë®��À®Ç�ß�ß®Ç���ĥģĤħŮ��Ç��«�ö��
æÛ�Çß®æ®ÍÇ���æÍ�æ«��&X.�\æ�Ç��Û�ß�®Ç�ĥģĤĪŭ��ý�ëß®Ç¦�
the GRI guidelines, we disclose the most critical 
impacts of our activities on the environment, society 
�Ç��æ«����ÍÇÍÆýŭ�cÍ�æ«®ß��Ç�Ů�÷���ÍÇ�ë�æ�����
ęÛßæ�Æ�æ�Û®�À®æý��Ç�Àýß®ß��æ�æ«���ÍÛØÍÛ�æ��À�ö�À�®Ç�
ĥģĤħŭ�.Ç�ĥģĤīźĥģĤĬŮ�÷���ÍÇ�ë�æ�����ß��ÍÇ��¦ÀÍ��À�
materiality assessment including expert interviews 
�Ç��¥������½�¥ÛÍÆ�ÆÍÛ��æ«�Ç�ĩģģƓßæ�½�«ÍÀ��Ûßŭ�
c«�ƓÛ�ßëÀæß�Í¥�æ«®ß��ßß�ßßÆ�Çæ��Û��¥��æëÛ���ÍÇ�
Ø�¦�ßƓĩģ��Ç��ĩĤ�Í¥�æ«®ß�Û�ØÍÛæŮ��Ç���Û���ÀßÍ�
published on our website żß���À®Ç½�ÍÇ�Ø�¦��ĩģŽŭ

X®ß½�Æ�Ç�¦�Æ�Çæ
Our Risk Management Policy sets out Roche’s 
approach to identifying, analysing, managing 
and reporting internal and external risks and 
ÍØØÍÛæëÇ®æ®�ßŭ����ÍÇßÍÀ®��æ���&ÛÍëØ�X®ß½�X�ØÍÛæŮ�
which covers all material risks and opportunities, 

Roche is committed to transparent reporting, and we endeavour to drive 

our economic, social and environmental performance with the same 

�®À®¦�Ç����ß�ÍëÛ�ęÇ�Ç�®�À�Ø�Û¥ÍÛÆ�Ç��ŭ

JëÛ�Û�ØÍÛæ®Ç¦��ØØÛÍ��«

X�ØÍÛæ�ĥģĥģů� ar20.roche.com | ÛÍ�«�ŭ�ÍÆź�Ûĥģ�ŭØ�¥ | ÛÍ�«�ŭ�ÍÆź¥�ĥģ�ŭØ�¥

X®ß½�Æ�Ç�¦�Æ�Çæů� ÛÍ�«�ŭ�ÍÆźÛ®ß½ƂÆ�Ç�¦�Æ�Çæ� ǂ� ;�ý�U�Û¥ÍÛÆ�Ç���.Ç�®��æÍÛßů� ÛÍ�«�ŭ�ÍÆźØ�Û¥ÍÛÆ�Ç��

Material topic 
· Personalised healthcare
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number of the SDGs and are particularly pleased 
æÍ�ß��������®��æ���¦Í�À�ÍÇ�+��Àæ«�ż\�&ƓĦŽŭ�c«®ß�
goal is closely connected with the achievement of 
universal health coverage, which goes hand in hand 
with better access to quality essential medicines 
�Ç���®�¦ÇÍßæ®�ßŭ�c«®ß�ęæß�®Ç�Ø�Û¥��æÀý�÷®æ«�ÍëÛ�ö®ß®ÍÇ�
æÍ�®ÆØÛÍö���Ç��ß�ö��À®ö�ßŭ�\®Ç���ĥģĤĩŮ�æ«��\�&ß�
«�ö�Ɠ���Ç��Ç�®Çæ�¦Û�À�Ø�Ûæ�Í¥�ÍëÛ��ÇÇë�À�Û�ØÍÛæ®Ç¦ŭ

Examples of our contribution to the UN goals are 
listed on our UN SDG webpage żß���À®Ç½�ÍÇ�Ø�¦��ĩģŽ 
and are mapped to our material topics as featured 
ÍÇ�Ø�¦��ĩĤŭ

External assurance
JëÛ�ÇÍÇƂęÇ�Ç�®�À�Û�ØÍÛæ®Ç¦�«�ß����ÇƓö�Û®ę���
�ýƓUÛ®��÷�æ�Û«Íëß��ÍÍØ�Ûß��&�żU÷�ŽŮ��Ç� 
®Ç��Ø�Ç��Çæ�æ«®Û��Ø�Ûæýŭ�U÷��¥Í�ëß���ÍÇ�æ«��
materiality determination process, the design of the 
sustainability risks, the opportunities determination 
ØÛÍ��ßß��Ç��æ«��ę¦ëÛ�ß�®Ç�æ«���Û��ß�Í¥�\�¥�æýŮ�
Security, Health, and Environmental protection, 
Ø�ÍØÀ���Ç���ÍÇæÛ®�ëæ®ÍÇßŭ�\®Ç���ĥģĤĬŮ��Ç���ß���Û�ßëÀæ�
of Roche’s strengthened control framework, review 
ØÛÍ���ëÛ�ß��Ç��Û�ØÍÛæ®Ç¦��ßØ��æßŮ�æ«��ę¦ëÛ�ß�
related to our grants, donations and sponsorships 
æÍ�«��Àæ«��Û���Ç��Ø�æ®�Çæ�ÍÛ¦�Ç®ß�æ®ÍÇß��Û��ßë�º��æ�
æÍ�Û��ßÍÇ��À���ßßëÛ�Ç���Ø�Û¥ÍÛÆ����ý�U÷�ŭ�c«�ß��
ę¦ëÛ�ß��Û���®ß�ÀÍß���ÍÇ�æ«��ÇÍÇƂęÇ�Ç�®�À�Û�ØÍÛæ®Ç¦�
key performance indicators webpage, including the 
U÷���ßßëÛ�Ç���Û�ØÍÛæŭ

\���Ƌ.Ç��Ø�Ç��Çæ��ßßëÛ�Ç���X�ØÍÛæƌ�ÍÇ�Ø�¦��Ĥĩīŭ

Business sustainability trends

Healthcare evolution 
The healthcare evolution develops towards a continuum of 
care approach, including prevention, treatment and cure, 
offering a wider range of solutions (products and services). 
This is a unique opportunity to accelerate delivery of truly 
integrated, patient-centric and personalised healthcare 
solutions. For example, we have introduced our Navify 
Symptom Tracker, which offers remote monitoring of COVID-19 
symptoms. We are also developing cloud-enabled integration 
engines to support digital health ecosystems, and mobile apps 
for patients and healthcare professionals, like the mySugr 
app to monitor and manage diabetes on a smartphone. The 
risks and opportunities associated with this new digital health 
arena are assessed and managed through the Group Risk 
Management Process.

Rising chronic and infectious diseases 
.Ç�Û��ß®Ç¦�Û�æ�ß�Í¥��«ÛÍÇ®���ÍÇ�®æ®ÍÇßƅßë�«��ß��®���æ�ßƓÍÛ�
��Û�®Íö�ß�ëÀ�Û��®ß��ß�ßƅ�Û��Øëææ®Ç¦���ÀÍæ�Í¥�ØÛ�ßßëÛ�ƓÍÇ�
the healthcare system, leading to rising costs of long-term 
treatment and threatening recent societal gains in life 
expectancy and quality. In addition, outbreaks of infectious 
diseases are on the rise. The COVID-19 pandemic that we are 
�ëÛÛ�ÇæÀý��üØ�Û®�Ç�®Ç¦�«�ß���ÆÍÇßæÛ�æ���æ«��ß®¦Ç®ę��Çæ�ßÍ�®�À�
and economic impact of pandemics. It has also exacerbated 
the need to work in closer collaboration with global institutions, 
¦Íö�ÛÇÆ�Çæß��Ç��Íæ«�Û�Ø�ÛæÇ�Ûß�æÍ���ö�ÀÍØ�Ç�÷��Ûë¦ß��Ç�ź
or innovative products. It has encouraged us to explore new 
�ØØÛÍ��«�ß��Û®ö�Ç��ý�æ«��ëÛ¦�Ç�ýŮ�¥ÍÛ��ü�ÆØÀ��æÍƓßØ����ëØ�
the drug development process.
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institutions, peers, suppliers, contract research 
organisations, universities, and investors. We 
�ÀßÍƓ�ÍÀÀ��æ���Íö�Û�ĩģģ��üæ�ÛÇ�À��Ç��®Çæ�ÛÇ�À�
stakeholder views via an online survey to identify 
the most important and pressing issues that Roche 
ß«ÍëÀ�����Û�ßß�®Ç�æ«��Ç�üæ�æ«Û���æÍ�ęö��ý��Ûßŭ

.Ç�æ«��ęÇ�À�ßæ�ØŮ�÷���Ç�Àýß���æ«��ö�Û®Íëß�®Çß®¦«æß�
�Ç��®��Çæ®ę���ĤĬ�Æ�æ�Û®�À�æÍØ®�ß�æ«�æ�ßæÍÍ��Íëæ��ß�
highly relevant to us and to our key stakeholders. 
cÍƓØÛÍØ�ÛÀý����Û�ßß�æ«�ß��æÍØ®�ßŮ�÷���À®¦Ç���
them with our current goals and are measuring 
Ø�Û¥ÍÛÆ�Ç���æ«ÛÍë¦«�ÍëÛ���ęÇ���ß�æ�Í¥�®Ç�®��æÍÛßŭ

In addition, the materiality assessment has been 
shared internally with the functions in charge 
of managing respective topics. The assessment 
«�ß��ÀßÍ�®Ç¥ÍÛÆ����®ß�ëßß®ÍÇß�ÍÇ���ęÇ®Ç¦�ÍëÛ�
new corporate goals, subsequent sustainability 
objectives, and the communications priorities 
æ«�æ�«�ö�����Ç�ÛÍÀÀ���Íëæ��ß�Í¥�ĥģĥģŭ�%®Ç�ÀÀýŮ�æ«��
outcomes of the materiality assessment have been 
®Çæ�¦Û�æ���®ÇæÍƓÍëÛ�ĥģĥģ�&ÛÍëØ�X®ß½�C�Ç�¦�Æ�Çæ�
Process.

The process and the results of our materiality 
analysis have been endorsed by the Roche 
Corporate Sustainability Committee.

In order to identify the topics that are particularly 
relevant to Roche, its stakeholders, and society 
�æƓÀ�Û¦���Ç��æÍ���À®ö�Û�À�ßæ®Ç¦�ß«�Û���ö�Àë�Ů�
®Ç�ĥģĤīƓ�Ç��ĥģĤĬ�÷���ÍÇ�ë�æ����Ç�®ÇƂ��Øæ«Ů�
�ÍÛØÍÛ�æ�ƂÀ�ö�À�Æ�æ�Û®�À®æý��ßß�ßßÆ�Çæ��ÆÍÇ¦�ÍëÛ�
½�ý�ßæ�½�«ÍÀ��Ûßŭ�c«®ß��ßß�ßßÆ�Çæ��ë®Àæ�ÍÇ�æ«��ęÛßæ�
Æ�æ�Û®�À®æý��Ç�Àýß®ß�ż�ÍÇ�ë�æ���®Ç�ĥģĤħŽ��ý����®Ç¦�
�Ç��üæ�ÛÇ�ÀƓØ�ÛßØ��æ®ö�Ů�¦�®Ç®Ç¦��Û®æ®��À�®Çß®¦«æß�
®ÇæÍƓ÷«�æ�®ß�®ÆØÍÛæ�Çæ�æÍ�ÍëÛ�ßæ�½�«ÍÀ��ÛßŮ��Ç��
learning what they consider to be emerging trends 
and topics.

Our approach
Our approach to materiality assessment is 
®Çæ�¦Û�æ��ƅ�ë®À�®Ç¦�ÍÇ�ÍëÛ�&ÛÍëØ�X®ß½�C�Ç�¦�Æ�Çæ�
Process—and inclusive, being designed in 
collaboration with colleagues across multiple 
functions (Risk Advisory, Human Resources, 
.Çö�ßæÍÛ�X�À�æ®ÍÇßŮ��ÍÆØÀ®�Ç��Ů�%®Ç�Ç��Ů�\�¥�æýŮ�
Security, Health and Environmental Protection 
�Ç�Ɠ�ÍÆÆëÇ®��æ®ÍÇßŽŭ

t��ëß���æ«��Íëæ�ÍÆ�ß�Í¥�ÍëÛ�&ÛÍëØ�X®ß½�
C�Ç�¦�Æ�Çæ�UÛÍ��ßß��ß���ßæ�Ûæ®Ç¦�ØÍ®Çæ�æÍ�®��Çæ®¥ý�
the key emerging trends relevant to the Roche 
&ÛÍëØŭ�t��æ«�Ç��ÍÇ�ë�æ���Úë�À®æ�æ®ö��®Çæ�Ûö®�÷ß�
÷®æ«�ÆÍÛ��æ«�Ç�Ħģ��üØ�Ûæß���ÛÍßß��ÛÍ���ßæ�½�«ÍÀ��Û�
categories, including patient organisations, global 

Materiality: roche.com/materiality | Key performance indicators: roche.com/performance | JëÛ��ÍÇæÛ®�ëæ®ÍÇ�æÍƓæ«��hD�\�&ßů roche.com/un-sdgs

Engaging with our stakeholders is essential to building trust and an 

understanding of their expectations. By embedding their feedback in our 

strategy and our daily business, we are able to jointly address our common 

issues and develop long-term solutions.

Materiality assessment and 
stakeholder engagement
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We are committed to delivering sustainable value to all stakeholders by addressing the following material topics:

•  28.9 million patients treated with Roche 
medicines 

•  23.4 billion tests conducted with Roche 
Diagnostics products

•  37 BTDs (breakthrough therapy designations) 
awarded by the FDA since 2013

•  32 Roche medicines on the WHO Model List 
of Essential Medicines

.ÇÇÍö�æ®Ç¦�¥ÍÛ�Ø�æ®�Çæß�
We are committed to developing 
medicines and diagnostics that 
ß®¦Ç®ę��ÇæÀý�®ÆØÛÍö��Ø�ÍØÀ�ƌß�À®ö�ßŮ�
and to delivering rapid, broad, 
sustainable patient access to our 
products.

Our commitment Our performance Our material topics Supporting 
UN SDGs

•  131 new partnerships in Pharmaceuticals 
�Ç�Ɠ�®�¦ÇÍßæ®�ß

•   30% of business critical suppliers audited

��®Ç¦���æÛëßæ÷ÍÛæ«ý�Ø�ÛæÇ�Û�
We are committed to establishing 
Æëæë�ÀÀý���Ç�ę�®�ÀŮ�ÀÍÇ¦Ƃæ�ÛÆ�
relationships with our partners.

UÛÍö®�®Ç¦���¦Û��æ�÷ÍÛ½ØÀ����
We are committed to providing a work
environment where our employees are
encouraged to build their careers and
pursue their passions.

•  32% of key leadership roles�«�À���ýƓwomen
•   68% employee engagement 

• Talent attraction and retention
• Organisational agility
• Preparedness for aging society

UÛÍæ��æ®Ç¦�æ«���Çö®ÛÍÇÆ�Çæ�
We are committed to minimising our
environmental impact in our operations
and in the use of our products.

•  19% decrease in energy consumption per 
employee since 2015

•  26% decrease in general waste per 
employee since 2015

• �Ç�Û¦ý��¥ę�®�Ç�ý
• Long-term mindset

��À®ö�Û®Ç¦��ÍÇæ®Çë���¦ÛÍ÷æ«��
We are committed to creating value
continuously for our stakeholders  
and achieving sustainable, high 
ØÛÍęæ��®À®æýŭ

•  +1%* in Group sales
•  +4%�®Ç��ÍÛ��ÍØ�Û�æ®Ç¦�ØÛÍęæ
•  21% of sales invested in R&D

• Long-term mindset

• Human rights
• Ethics and transparency
• Compliance
• Product safety
• Product quality
• Cybersecurity
• Data privacy
• Real-world data

• Sustainable healthcare systems
• Availability of healthcare
• Affordability of healthcare
• Personalised healthcare
• Real-world data
• Patient centricity
• R&D efficiency
• Preparedness for aging society
• Product safety
• Product quality

* All growth rates in this report are at constant exchange rates (CER; average 2019).

JëÛ�ėğ�Æ�æ�Û®�À�æÍØ®�ß
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Our business environment is undergoing tremendous 
change. We are facing new challenges due to the 
complexity of care and increasing pressure on 
healthcare budgets. At the same time, we see new 
opportunities arising from major advances in life 
sciences and from digitalisation in healthcare. 

In these turbulent times, we are guided by our 
common purpose: Doing now what patients 
need next. Our company has been bringing novel 
diagnostics and treatments to patients for nearly 
ĤĥĨ�ý��Ûßŭ�U�æ®�Çæß��Û���Ç��÷®ÀÀ�Û�Æ�®Ç��æ�æ«�Ɠ�ÍÛ��
Í¥Ɠ÷«�æ�÷���Íŭ�c«�ý��Û��æ«��Û��ßÍÇ�÷���ÍÆ��
æÍƓ÷ÍÛ½Ɠ�ö�Ûý���ýŭ

What we do 
t��¥Í�ëß�ÍÇ�ÍëÛ�ö®ß®ÍÇ�Í¥�ęææ®Ç¦�æÛ��æÆ�Çæß�æÍ�
patients: providing the right therapy for the right 
patient to ensure the best response at the right 
æ®Æ�Ɠ¥ÍÛ�æ«��Û®¦«æ�ö�Àë�ŭ�JëÛ��ØØÛÍ��«��ÍÆ�®Ç�ß�ÍëÛ�
rich expertise in pharmaceuticals and diagnostics 
with expanded data science capabilities to drive 
ÆÍÛ���¥¥��æ®ö���Ç���¥ę�®�Çæ�Û�ß��Û�«��Ç��æÍ�
�Ç��À�Ɠ��ææ�Û�æ«�Û�Ø�ëæ®�����®ß®ÍÇß�¥ÍÛ�Ø�æ®�Çæßŭ

tÍÛ½®Ç¦�®Ç�Ø�ÛæÇ�Ûß«®Ø�÷®æ«�æ«®Û��Ø�Ûæ®�ßŮ�÷��
offer integrated solutions with improved medical, 
«��Àæ«Ů��Ç����ÍÇÍÆ®����Ç�ęæßŭ�t��÷ÍÛ½�÷®æ«�Æ�Çý�
�®¥¥�Û�Çæ�ßæ�½�«ÍÀ��Ûß�®Ç�æ«��«��Àæ«��Û����Íßýßæ�Æ�
to broaden access to our offerings for people who 
need them and, ultimately, to provide a seamless 
patient journey. We will continue to concentrate 
our energies on prescription medicines and ®ÇƓö®æÛÍ 
diagnostics, rather than diversify into other sectors 
À®½��¦�Ç�Û®�ßŮ��®Íß®Æ®À�Ûß�ÍÛ�Íö�ÛƂæ«�Ƃ�ÍëÇæ�Û�
medicines. Our pursuit of excellence in science, 
ÍëÛ��®ßæ®Ç�æ®ö�Ç�ßßŮ�Û�ßæß�ÍÇ�¥ÍëÛ�½�ý��À�Æ�Çæßů�

�ÇƓ�ü��Øæ®ÍÇ�ÀÀý��ÛÍ����Ç�����Ø�ëÇ��Ûßæ�Ç�®Ç¦�
of disease biology; the seamless integration of our 
capabilities in pharmaceuticals and diagnostics; 
�Ɠ�®ö�Ûß®æý�Í¥��ØØÛÍ��«�ß�æÍ�Æ�ü®Æ®ß��®ÇÇÍö�æ®ÍÇŰ�
�Ç����ÀÍÇ¦Ƃæ�ÛÆ�ÍÛ®�Çæ�æ®ÍÇŭ�

Our delivery is to create value for all our 
ßæ�½�«ÍÀ��Ûßů���®Ç¦���Ø�ÛæÇ�Û�Í¥��«Í®��Ű��Û®Ç¦®Ç¦�
ß®¦Ç®ę��Çæ�Æ��®��À���Ç�ęæ�¥ÍÛ�Ø�æ®�ÇæßŮ��Í�æÍÛß�
�Ç�ƓØ�ý�ÛßŰ�Í¥¥�Û®Ç¦���¦Û��æ�ØÀ����æÍ�÷ÍÛ½�¥ÍÛ�
employees; delivering a sustainable positive 
contribution to society; and earning competitive 
returns for our investors.
 
How we do it 
hÀæ®Æ�æ�ÀýŮ���À®ö�Û®Ç¦�ÍÇ�ÍëÛ��ÍÆÆ®æÆ�Çæß�æ�½�ß�
people with integrity, courage, and a passion for 
Æ�½®Ç¦����®¥¥�Û�Ç���¥ÍÛ�Ø�æ®�Çæßŭ�JëÛ�Ø�ÍØÀ���Û��
proud to say: We are Roche. 

Our leadership inspires outcomes that matter 
by embracing diversity and inclusion. Different 
���½¦ÛÍëÇ�ßŮ�Ø�ÛßØ��æ®ö�ß��Ç���üØ�Û®�Ç��ßŮ���ÛÍßß�
the entire organisation, foster innovative solutions 
¥ÍÛ�æ«����Ç�ęæ�Í¥�Ø�æ®�Çæßŭ�JëÛ�÷�ýß�Í¥�÷ÍÛ½®Ç¦�
�Ç��À���¦®À���Ç��Ç�æ÷ÍÛ½���Û�ßØÍÇß�ß�æÍ�æ«���ö�ÛƂ
®Ç�Û��ß®Ç¦�Ø����Í¥��«�Ç¦���ý���À�Ç�®Ç¦�æ«�ƓÇ���ß�
¥ÍÛ�ßæ��®À®æýŮ�ßØ�����Ç��Ě�ü®�®À®æýŭ

JëÛ�ß�æƂëØ�®ß���ß®¦Ç���¥ÍÛ�®ÇÇÍö�æ®ÍÇŭ�JëÛ�
autonomous research and development centres 
and alliances with more than 200 external partners 
¥Íßæ�Û����®ö�Ûß®æý�Í¥�ß�®�Çæ®ę���ØØÛÍ��«�ß��Ç���¦®À®æýŭ�
Our global geographical scale and reach enables 
us to attract talent in the leading global science 
�Àëßæ�Ûß��Ç��æÍ�Úë®�½Àý��Û®Ç¦�ÍëÛ�ßÍÀëæ®ÍÇß�æÍ�Ø�ÍØÀ��
who need them.

t��¥Í�ëß�ÍÇ�ęÇ�®Ç¦�Ç�÷�Æ��®�®Ç�ß��Ç���®�¦ÇÍßæ®�ß��Ç��ÍÇ��ßæ��À®ß«®Ç¦�

��æ�Ƃ��ß���®Çß®¦«æß�æ«�æ��öÍÀö��æ«��ØÛ��æ®���Í¥�Æ��®�®Ç���Ç��æ«�æ�«�ÀØ�

Ø�æ®�Çæß�À®ö��ÀÍÇ¦�ÛŮ���ææ�Û�À®ö�ßŭ

Our strategy
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Our focus
Fitting treatments to patients

Our leadership
Inspiring outcomes that matter

Our distinctiveness 
Excellence in science

Our set-up
Built for innovation

Our delivery
Value for all stakeholders

Our ways of working
Agile and networked

How we do itWhat we do
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%ÍÛ��Js.�ƂĤĬ��Ç��Íæ«�Û�ß�ö�Û���®ß��ß�ßů�t���Û����ö�ÀÍØ®Ç¦����ÛÍ���

portfolio of diagnostic solutions and new medicines—within Roche and 

jointly with a number of partners across the industry.

Supporting patients | Roche 65



In response to this ongoing public health crisis, 
Diagnostics has drawn on the strength of our 
global network across multiple sites in an ongoing 
�¥¥ÍÛæ�æÍƓ®Ç�Û��ß��ØÛÍ�ë�æ®ÍÇ�Í¥�ÍëÛ�\�X\Ƃ�ÍsƂĥ�
ØÍÛæ¥ÍÀ®Íŭ�t��«�ö��Æ����ßë�ßæ�Çæ®�À�®Çö�ßæÆ�Çæß�
in building the additional manufacturing capacity 
that will enable us to increase production of tests, 
�ß�÷�ÀÀ��ßƓæ«��®ÇßæÛëÆ�Çæß�ÍÇ�÷«®�«�æ«Íß��æ�ßæß�
�Û�ƓØ�Û¥ÍÛÆ��ŭ�

.Ç�%��Ûë�Ûý�Í¥�ĥģĥģŮ�÷����¦�Ç�÷ÍÛ½®Ç¦�÷®æ«�æ«��h\�
%ÍÍ���Ç���Ûë¦���Æ®Ç®ßæÛ�æ®ÍÇ�ż%��Ž�æÍ�ØÛÍ�ë�����
�ÍÛÍÇ�ö®Ûëß�æ�ßæ�ëÇ��Û��Æ�Û¦�Ç�ý�hß���ëæ«ÍÛ®Ă�æ®ÍÇ�
ż�h�Ž�¦ë®��Ç��ŭ�.Ç�C�Û�«Ů�÷��À�ëÇ�«���æ«��¦ÛÍëÇ�Ƃ
�Û��½®Ç¦��Í��ß�\�X\Ƃ�ÍsƂĥ�æ�ßæŮ�÷«®�«�®ß�ÛëÇ�ÍÇ�
æ«��÷®��Àý��ö�®À��À�Ů�«®¦«ƂöÍÀëÆ���Í��ß�ĩīģģźīīģģ�
ßýßæ�Æßŭ�c«®ß�ÆÍÀ��ëÀ�Û�æ�ßæ�Û���®ö���%����h�Ů��Ç��
®ß��ÀßÍ��ö�®À��À��®Ç��ÍëÇæÛ®�ß�����Øæ®Ç¦�æ«�����Æ�Û½ŭ

=�ßß�æ«�Ç�æ÷Í�ÆÍÇæ«ß�À�æ�ÛŮ�÷��Û���®ö���%����h��¥ÍÛ�
æ«��«®¦«ƂöÍÀëÆ���À��ßýß��Çæ®Ƃ\�X\Ƃ�ÍsƂĥ��Çæ®�Í�ý�
æ�ßæŭ�c«®ß�ß�ÛÍÀÍ¦ý�ż�ÀÍÍ�Ž�æ�ßæ�«�ß���ßØ��®ę�®æý�
¦Û��æ�Û�æ«�Ç�ĬĬŭīƷŮ��Ç��ĤģģƷ�ß�Çß®æ®ö®æý�Ĥħ���ýß�
ØÍßæƂU�X��ÍÇęÛÆ�æ®ÍÇŭ�c«��æ�ßæ���Ç�«�ÀØ��ßß�ßß�
��Ø�æ®�Çæƌß�®ÆÆëÇ��Û�ßØÍÇß��æÍ�æ«��ö®Ûëßŭ�t���ÀßÍ�
À�ëÇ�«���s®�÷®�ß�=��JU\��Js.�ƂĤĬ�¥ÍÛ��¥ę�®�Ç�ý�
®ÆØÛÍö�Æ�Çæß�®Ç�À��ÍÛ�æÍÛ®�ß�®Ç�C�ýŭ�

c«��\�X\Ƃ�ÍsƂĥ�Û�Ø®���Çæ®�Í�ý�æ�ßæŮ�À�ëÇ�«���®Ç�
July, is intended for qualitative detection of IgM 
�Ç�źÍÛ IgG antibodies to the virus in a person’s 
�ÀÍÍ�Ɠżß�ÛëÆŮ�ØÀ�ßÆ��ÍÛ�÷«ÍÀ���ÀÍÍ�Žŭ�c«®ß�Æ��Çß�
that the test can be used to determine whether 

patients have already been infected with the 
ö®ÛëßŮ��Ç��æ«�Û�¥ÍÛ��«�ö���Çæ®�Í�®�ßŭ�c«®ß�æ�ßæ�
÷�ß�À�ëÇ�«���®Ç�Ø�ÛæÇ�Ûß«®Ø�÷®æ«�\���®Íß�ÇßÍÛŮ�
.Ç�ŭŮ�\Íëæ«�;ÍÛ��Ů�÷®æ«�÷«ÍÆ�XÍ�«��«�ß���¦ÀÍ��À�
�®ßæÛ®�ëæ®ÍÇ��¦Û��Æ�Çæŭ�

In September, Roche launched the Elecsys 
�Çæ®Ƃ\�X\Ƃ��ÍsƂĥ�\��Çæ®�Í�ý�æ�ßæ�¥ÍÛ�Æ�Û½�æß�
accepting the CE mark, which targets antibodies 
�¦�®Çßæ�æ«��ßØ®½��ØÛÍæ�®Çŭ�.Ç�DÍö�Æ��ÛŮ�÷��Û���®ö���
�Ç�%����h��¥ÍÛ�æ«®ß�æ�ßæŭ�.æ���Ç��ÀßÍ����ëß���æÍ�
quantitatively measure antibodies in people who 
«�ö�����Ç��üØÍß���æÍ�\�X\Ƃ�ÍsƂĥŮ��Ç����Ç�ØÀ�ý��Ç�
important part in characterising a vaccine-induced 
®ÆÆëÇ��Û�ßØÍÇß�ŭ�c«��Æ�ºÍÛ®æý�Í¥��ëÛÛ�Çæ���Ç�®��æ��
vaccines aim to induce an antibody response 
�¦�®ÇßæƓæ«��ßØ®½��ØÛÍæ�®Ç�Í¥�æ«��ö®Ûëßŭ�

In December, we announced a partnership with 
CÍ��ÛÇ�Ů�.Ç�ŭ�æÍ�ëß��æ«���À��ßýß��Çæ®Ƃ\�X\Ƃ�ÍsƂĥƓ\�
�Çæ®�Í�ý�æ�ßæ�®Ç�CÍ��ÛÇ�ƌß�ÆXD�ƂĤĥĪĦ�ö���®Ç��
Û�ß��Û�«�æÛ®�Àßŭ�c«®ß�÷®ÀÀ�¥��®À®æ�æ��Úë�Çæ®æ�æ®ö��
Æ��ßëÛ�Æ�Çæ�Í¥�\�X\Ƃ�ÍsƂĥ��Çæ®�Í�®�ß��Ç��«�ÀØ�
to establish a correlation between vaccine-induced 
protection and levels of anti-receptor binding 
�ÍÆ�®Ç��Çæ®�Í�®�ßŭ

�ÀßÍ�®Ç�\�Øæ�Æ��ÛŮ�XÍ�«��Û���®ö����h��¥ÛÍÆ�æ«��
%��Ɠ¥ÍÛ�æ«���Í��ß�\�X\Ƃ�ÍsƂĥ�ƻ�.ÇĚë�ÇĂ���ź��æ�ßæ�
¥ÍÛ�ëß��ÍÇ�æ«���Í��ß�ĩīģģźīīģģ�ßýßæ�Æßŭ�c«®ß�æ�ßæ�®ß�
intended for the simultaneous qualitative detection 
�Ç���®¥¥�Û�Çæ®�æ®ÍÇ�Í¥�\�X\Ƃ�ÍsƂĥŮ�®ÇĚë�ÇĂ�Ɠ��
�Ç��®ÇĚë�ÇĂ����®Ç�Ø�æ®�Çæß�ßëßØ��æ���Í¥�«�ö®Ç¦�

Reliable testing to contain the spread of the COVID-19 pandemic and to 

support the development of effective and safe medicines and vaccines.

�®�¦ÇÍßæ®��ßÍÀëæ®ÍÇßƂæ«�����½�ÍÇ��
Í¥ƐæÛ��æÆ�Çæ����®ß®ÍÇß
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A total of 15 solutions for SARS-CoV-2 diagnosis were developed in 

record time in 2020, including both molecular and immunodiagnostic 

solutions for clinical laboratory and point-of-care settings—along 

with an unparalleled ramp-up of our production capacities. Our 

solutions can help better contain the community spread of the virus. 
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Providing quality, high-volume testing will help healthcare systems 

respond more effectively to the pandemic. A broad portfolio of 

diagnostic solutions was developed and launched in 2020. 

��Û�ßØ®Û�æÍÛý�ö®Û�À�®Ç¥��æ®ÍÇŭ�.æ�®ß��ÀßÍ��ö�®À��À��®Ç�
Æ�Û½�æß�����Øæ®Ç¦�æ«�����Æ�Û½ŭ

For urgent and emergency care settings, Roche 
�ÀßÍƓÛ���®ö����Ç��h��¥ÛÍÆ�æ«��%���®Ç�\�Øæ�Æ��Û�
¥ÍÛƓæ«���Í��ß�\�X\Ƃ�ÍsƂĥ�ƻ�.ÇĚë�ÇĂ���ź��æ�ßæ�ÍÇ�
æ«���Í��ß�=®�æ�\ýßæ�Æŭ�c«®ß�æ�ßæ�ØÛÍö®��ß�Û�ßëÀæß�
®ÇƓºëßæ�ĥģ�Æ®Çëæ�ßŭ

Roche also launched in collaboration with SD 
�®Íß�ÇßÍÛŮ�.Ç�ŭ�æ«��\�X\Ƃ�ÍsƂĥ�Û�Ø®���Çæ®¦�Ç�æ�ßæ�
®Ç�Æ�Û½�æß�����Øæ®Ç¦�æ«�����Æ�Û½��Ç��÷®ÀÀ�ęÀ��¥ÍÛ�
�Ç��h��¥ÛÍÆ�æ«��%���®Ç�æ«��ęÛßæ�Úë�Ûæ�Û�Í¥�ĥģĥĤŭ�
c«��\�X\Ƃ�ÍsƂĥ�Û�Ø®���Çæ®¦�Ç�æ�ßæ�®ß�¥ÍÛ�ëß��ÍÇ�
ßýÆØæÍÆ�æ®��Ø�ÍØÀ��®Ç�ØÍ®ÇæƂÍ¥Ƃ��Û��ß�ææ®Ç¦ßŭ�c«��
test can help healthcare professionals identify 
��\�X\Ƃ�ÍsƂĥ�®Ç¥��æ®ÍÇ�®Ç�Ø�ÍØÀ��ßëßØ��æ���Í¥�
carrying the virus, with results typically ready 
®Ç�ĤĨ�Æ®Çëæ�ßŭ�.Ç����®æ®ÍÇŮ�®æ�ß�Ûö�ß��ß���ö�Àë��À��
initial screening test for individuals who have 
���ÇƓ�üØÍß���æÍ�\�X\Ƃ�ÍsƂĥƂ®Ç¥��æ���Ø�æ®�Çæß�
ÍÛƓ«�ö�����Ç�®Ç���«®¦«ƂÛ®ß½��Çö®ÛÍÇÆ�Çæŭ

In December, Roche launched a high-volume 
�À��ßýßƓ\�X\Ƃ�ÍsƂĥ��Çæ®¦�Ç�æ�ßæ�æÍ��®��®Ç�æ«��
�®�¦ÇÍß®ß�Í¥�\�X\Ƃ�ÍsƂĥ�®Ç¥��æ®ÍÇŭ�c«��æ�ßæ�®ß�
available in countries accepting the CE mark, and 
XÍ�«��«�ß�ęÀ���¥ÍÛ��Ç�%����h�ŭ�U�Û¥ÍÛÆ����ý�
healthcare professionals, the test uses swab 
samples from patients with signs and symptoms 
suggestive of COVID-19, or from people with either 
½ÇÍ÷Ç�ÍÛ�ßëßØ��æ����üØÍßëÛ��æÍ�\�X\Ƃ�ÍsƂĥŭ

�«�Ç¦®Ç¦�æ«��ßæ�Ç��Û��Í¥���Û��æÍ���Ç�ęæ�
patients
�Ø�Ûæ�¥ÛÍÆ�\�X\Ƃ�ÍsƂĥ�æ�ßæßŮ�XÍ�«��®ÇæÛÍ�ë����
several other important diagnostic advancements 
¥ÍÛ��ëßæÍÆ�Ûß��Ç��Ø�æ®�Çæß�®Ç�ĥģĥģŭ�c«�ß��®Ç�Àë���
���ÛÍ���Û�æ�ßæ�Æ�Çë�¥ÍÛ�æ«���Í��ß�ĩīģģźīīģģ�
ßýßæ�Æßŭ��ëÛÛ�ÇæÀýŮ�ÆÍÛ��æ«�Ç�ĤŮģģģ�Í¥�æ«�ß��
instruments are in place, and almost twice the 
ÇëÆ��Û�ØÛÍº��æ���¥ÍÛ�æ«��ý��Û�÷�Û��®Çßæ�ÀÀ���®Ç�
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�ØØß��Ç���À¦ÍÛ®æ«Æß
c«Û���®Æ�¦���Ç�Àýß®ß��À¦ÍÛ®æ«Æß�À�ëÇ�«���®Ç�ĥģĥģ�
are helping pathologists deliver more rapid and 
accurate test results in oncology: our uPath PD-L1 
ż\UĥĩĦŽ��À¦ÍÛ®æ«Æ�®Ç�ÇÍÇƂßÆ�ÀÀ���ÀÀ�ÀëÇ¦���Ç��Û�
�®�¦ÇÍß®ß��Ç��ÍëÛ�ëU�æ«�+�Xĥ��ë�À�.\+��À¦ÍÛ®æ«Æ�®Ç�
+�XĥƂØÍß®æ®ö���Û��ßæ���Ç��Û��®�¦ÇÍß®ßŭ�

�ÇÍæ«�Û��ü�ÆØÀ��®ß��Í��ß�ØÛ®Æ�Ů�÷«®�«�÷��À�ëÇ�«���
®Ç�æ«��h\��Ç��®Ç��ÍëÇæÛ®�ß�����Øæ®Ç¦�æ«�����Æ�Û½ŭ�c«®ß�
®ß�æ«��ęÛßæ��Ç��ÍÇÀý�¥ëÀÀý��ëæÍÆ�æ®�Ů�ØÛ�Ƃ�Ç�Àýæ®��À�
system to prepare the variety and volume of samples 
labs receive for molecular testing, which helps to 
Û��ë���Æ�Çë�À�÷ÍÛ½�®Ç�ÆÍÀ��ëÀ�Û�À��ßŭ

�ß�Ø�Ûæ�Í¥�æ«��ę¦«æ��¦�®Çßæ��Js.�ƂĤĬŮ�XÍ�«��
launched the decision support solution Navify 
Remote Monitor, enabling businesses and schools 
æÍ�Û�ßæÍÛ��ÍØ�Û�æ®ÍÇßŭ��ÍÇß®ßæ®Ç¦�Í¥���ÆÍ�®À���ØØ�
for students and employees and a web portal for 
organisations, this solution collects self-reported 
risk factors and displays recommendations based 
ÍÇƓÍ¥ę�®�À�¦ë®��À®Ç�ß�æÍ�¥��®À®æ�æ�����®ß®ÍÇß�ÍÇ�
Û�æëÛÇ®Ç¦�æÍ�÷ÍÛ½�ÍÛ�ß�«ÍÍÀŭ

C��æ®Ç¦�æ«��Ç���ß�Í¥�æÍ��ýƅ�Çæ®�®Ø�æ®Ç¦�æ«��
needs of tomorrow
COVID-19 has already demonstrated how innovative 
testing helps spearhead innovative approaches to 
Ø�æ®�Çæ���Û���Ç��«��Àæ«��Û��ßýßæ�Æß�Æ�Ç�¦�Æ�Çæŭ�
c«ÛÍë¦«���ö�Ç�����Ç�����ëÛ�æ��æ�ßæ®Ç¦Ů�À��ÍÛ�æÍÛ®�ß�
have the capability to predict the onset of disease, 
and to detect who needs intervention at the 
®Ç�®ö®�ë�À�ÍÛ�ØÍØëÀ�æ®ÍÇ�À�ö�Àŭ�

ĥģĥģŭƓc«®ß��üØ�Çß®ÍÇ�÷®ÀÀ�«�ÀØ�À��ÍÛ�æÍÛ®�ß�Æ��æ�
æ«�Ɠ¦ÀÍ��À�Ç����æÍ�Û�Ø®�Àý��ÍÍßæ�æ�ßæ®Ç¦��ë��æÍ�
COVID-19Ů��Ç��®æƓ÷®ÀÀ�«�ÀØ�®Ç�Û��ß��Ø�æ®�Çæ�����ßß�
to our solutions and drive future growth in our 
ÆÍÀ��ëÀ�Û��ëß®Ç�ßßŭ�

c«���Í��ß��Øßæ�®ÇƂ��ÛÛ�ö®Ûëß�ż��sŽ��Ç���;�ö®Ûëß�ż�;sŽ�
tests, both aimed at transplant patients, are run on 
æ«���Í��ß�ĩīģģźīīģģ�ßýßæ�Æßŭ��¥æ�Û�ęÛßæ�¦Û�Çæ®Ç¦�
���Û��½æ«ÛÍë¦«���ö®�����ß®¦Ç�æ®ÍÇ�ż���Ž�¥ÍÛ�æ«�ß��
æ�ßæßŮ�æ«��%���æ«�Ç��ØØÛÍö���æ«����s�æ�ßæ�®Ç��ë¦ëßæ�
�Ç��æ«���;s�æ�ßæ�®Ç�\�Øæ�Æ��Ûŭ�c«�ß���Û��¥�ßæŮ�
reliable tools that enable healthcare professionals 
to monitor and treat patients at risk for the common—
�ëæ�À®¥�Ƃæ«Û��æ�Ç®Ç¦ƅ�ÍÇß�Úë�Ç��ß�Í¥���s��Ç��
�;sƓ®Ç¥��æ®ÍÇß��¥æ�Û�æÛ�ÇßØÀ�Çæ�æ®ÍÇ�Í¥�ßÍÀ®��ÍÛ¦�Çß�
�Ç�źÍÛ�ßæ�Æ���ÀÀßŭ�

.Ç�\�Øæ�Æ��ÛŮ�æ«��ęÛßæ�æ�ßæ�¥ÍÛ�æ«��Úë�À®æ�æ®ö��
��æ��æ®ÍÇ�Í¥�+.sƂĤ��Ç��+.sƂĥ�®Ç¥��æ®ÍÇß�ÍÇ�æ«��
�Í��ßƓĩīģģźīīģģ�ßýßæ�Æß�Û���®ö���%����ØØÛÍö�Àŭ�
tÍÛÀ�÷®��Ů�ÆÍßæ�+.s�®Ç¥��æ®ÍÇß��Û��+.sƂĤŮ�÷®æ«�+.sƂĥ�
infections largely limited to people in or from West 
�¥Û®��ŭ�+Í÷�ö�ÛŮ�+.sƂĥ�®Ç¥��æ®ÍÇß�«�ö�����Ç�ßæ���®Àý�
®Ç�Û��ß®Ç¦�®Ç�æ«��h\��Ç���ëÛÍØ���ë��æÍ�®ÆÆ®¦Û�æ®ÍÇŭ�
�Íæ«�æýØ�ß�Í¥�æ«��ö®Ûëß�«�ö��æ«��ß�Æ��ÛÍëæ�ß�Í¥�
æÛ�ÇßÆ®ßß®ÍÇŮ��Ç���Íæ«���Ç���ëß���.�\ŭ�;ÇÍ÷®Ç¦�
æ«��ßØ��®ę��ßæÛ�®Ç�«�ÀØß�«��Àæ«��Û��ØÛÍö®��Ûß�
�ÍÇę��ÇæÀý�æÛ��æ�Ø�æ®�Çæß�÷®æ«�æ«��ÆÍßæ��¥¥��æ®ö��
therapy, and guides their approach to monitoring 
�Ç���À®Ç®��À�Æ�Ç�¦�Æ�Çæŭ��ÀßÍ�®Ç�\�Øæ�Æ��ÛŮ�÷��
À�ëÇ�«���æ«��%��Ƃ�ØØÛÍö����À��ßýß�+.s��ëÍ�
®ÆÆëÇÍ�ßß�ýŭ�

c«��%����ÀßÍ��ØØÛÍö���æ«�����®æ®ÍÇ�Í¥�æ«���.Dæ���
U=h\��ýæÍÀÍ¦ý�æ�ßæ�æÍ�æ«���Í��ß�ĩīģģźīīģģ�
ßýßæ�Æß�®Ç�\�Øæ�Æ��Ûŭ�.æ�®ß�æ«��ęÛßæ�æÛ®�¦��æ�ßæ�
based on biomarker technology for women whose 
cervical cancer screening results are positive for 
«®¦«ƂÛ®ß½�æýØ�ß�Í¥�«ëÆ�Ç�Ø�Ø®ÀÀÍÆ�ö®Ûëß�ż+UsŽŭ�c«®ß�
advancement will help drive a life-saving revolution 
®Ç���Ûö®��À���Ç��Û�ØÛ�ö�Çæ®ÍÇ��Ç��æÛ��æÆ�Çæŭ�

.Ç�����Æ��ÛŮ�÷��À�ëÇ�«���æ«���Í��ß�U.;Ħ���
mutation test in countries accepting the CE mark for 
Ø�æ®�Çæß�÷®æ«���ö�Ç����ÍÛ�Æ�æ�ßæ�æ®���Û��ßæ���Ç��Ûŭ�
c«��æ�ßæŮ�÷«®�«���æ��æß�ĤĪ�Æëæ�æ®ÍÇß�®Ç�æ«��U.;Ħ���
gene, can help clinicians identify patients who may 
��Ç�ęæ�¥ÛÍÆ�æ�Û¦�æ���æ«�Û�Øý��ß�ßëØØÍÛæ����ý�
Æ��®��À�¦ë®��À®Ç�ßŭ

Through advanced and accurate 
testing, laboratories have the 
capability to predict the onset of 
disease, and to detect who needs 
intervention at the individual or 
population level. 
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Thanks to a range of innovative approaches, 
our development efforts became even more 
effective in 2020. This improvement resulted 
in nine new molecules moving to pivotal clinical 
ßæë�®�ß�®Ç�ĥģĥģŮƓ�ÍÆØ�Û���æÍ��ØØÛÍü®Æ�æ�Àý�æ«Û���
Ø�Û�ý��Û�Íö�Û�æ«��À�ßæ�¥ÍëÛ�ý��Ûßŭ����®æ®ÍÇ�ÀÀýŮ�
ß®¦Ç®ę��Çæ�®Ç�Û��ß�ß�®Ç�ÍëÛ�Ø�ÛæÇ�Û®Ç¦��¥¥ÍÛæß�
provided access to four late-stage medicines 
in 2020, about four times the average of recent 
ý��Ûßŭ�.Ç�ĥģĥģŮ�÷��÷�Û�Ɠ¦Û�Çæ����ëæ«ÍÛ®ß�æ®ÍÇß�
¥ÍÛƓ¥ÍëÛƓÇ�÷ƓÆ��®�®Ç�ßŮƓ�Ç�Ɠ÷��«�ö����Û��ÍÛ��
ÇëÆ��ÛƓÍ¥�ĤĬƓÇ�÷��ÍÆØÍëÇ�ß�®ÇƓÛ�¦®ßæÛ�æ®ÍÇ�À�
ßæë�®�ß�ÍÛ�ęÀ���¥ÍÛ��ØØÛÍö�Àŭ�

Searching for COVID-19 treatments
��ÛÀý�®Ç�æ«��Ø�Ç��Æ®�Ů�XÍ�«��®Ç®æ®�æ���ß�ö�Û�À�
�ØØÛÍ��«�ßů��Ç�®Çæ�ÛÇ�À���ÛÀý�Û�ß��Û�«�ØÛÍ¦Û�ÆÆ��
¥Í�ëß���ÍÇ�æ«���®ß�Íö�Ûý�Í¥�Æ��®�®Ç�ß�¥ÍÛ��Js.�ƂĤĬ, 
æ�ßæ®Ç¦�Í¥�XÍ�«��Æ��®�®Ç�ß��ÀÛ���ý��ØØÛÍö���¥ÍÛ�
other diseases, and a large number of potential 
collaborations. 

c«��Ø«�ß��...��Íö��æ��ßæë�ý�Í¥���æ�ÆÛ�źXÍ��æ�ÆÛ��
�®��ÇÍæ�Æ��æ�®æß�ØÛ®Æ�Ûý��Ç�ØÍ®Çæ�Í¥�®ÆØÛÍö���
�À®Ç®��ÀƓßæ�æëß�®Ç�«ÍßØ®æ�À®ß�����ëÀæ�Ø�æ®�Çæß�÷®æ«�
ß�ö�Û���Js.�ƂĤĬƂ�ßßÍ�®�æ���ØÇ�ëÆÍÇ®�ŭ�.Ç����®æ®ÍÇŮ�
æ«��½�ý�ß��ÍÇ��Ûý��Ç�ØÍ®ÇæßŮ�÷«®�«�®Ç�Àë����æ«��
�®¥¥�Û�Ç���®Ç�Ø�æ®�Çæ�ÆÍÛæ�À®æý��æ�÷��½�¥ÍëÛŮ�÷�Û��
ÇÍæƓÆ�æŰ�«Í÷�ö�ÛŮ�æ«�Û��÷�ß���ØÍß®æ®ö��æÛ�Ç��®Ç�
time to hospital discharge in patients treated with 
��æ�ÆÛ�źXÍ��æ�ÆÛ�ŭ�

c«��Ø«�ß��...��ÆØ��æ��ßæë�ý�Æ�æ�®æß�ØÛ®Æ�Ûý�
�Ç�ØÍ®ÇæŮ�ß«Í÷®Ç¦�æ«�æ�Ø�æ®�Çæß�÷®æ«��Js.�ƂĤĬƂ
�ßßÍ�®�æ���ØÇ�ëÆÍÇ®��÷«Í�Û���®ö�����æ�ÆÛ�ź
XÍ��æ�ÆÛ��ØÀëßƓßæ�Ç��Û��Í¥���Û��÷�Û��ħħƷ�
À�ßß�À®½�Àý�æÍ�ØÛÍ¦Û�ßß�æÍ�Æ��«�Ç®��À�ö�Çæ®À�æ®ÍÇ�
ÍÛ����æ«ŮƓ�ÍÆØ�Û���æÍ�Ø�æ®�Çæß�÷«Í�Û���®ö���
a placebo plus standard of care. There was no 
ßæ�æ®ßæ®��À��®¥¥�Û�Ç���®Ç�ÆÍÛæ�À®æý���æ÷��Ç�Ø�æ®�Çæß�
÷«Í�Û���®ö�����æ�ÆÛ�źXÍ��æ�ÆÛ��ÍÛ�ØÀ����Í��ý�
��ý�ĥīŭƓc«��ßæë�ý��ÇÛÍÀÀ���Ø�æ®�Çæ�ØÍØëÀ�æ®ÍÇß�
æ«�æ��Û�ƓÍ¥æ�Ç�ëÇ��ÛÛ�ØÛ�ß�Çæ���®Ç��À®Ç®��À�ßæë�®�ß�
�Ç�Ɠ«�ö�����Ç��®ßØÛÍØÍÛæ®ÍÇ�æ�Àý��¥¥��æ����ý�æ«��
�Js.�ƂĤĬ�Ø�Ç��Æ®�ŭ�c«��æÛ®�À�÷�ß��ÍÇ�ë�æ���®Ç�
�Û�Ă®ÀŮ�;�Çý�Ů�C�ü®�ÍŮ�U�ÛëŮ�\Íëæ«��¥Û®����Ç��æ«��h\ŭ

X�Æ���æ�Ů���¦ÀÍ��À�Ø«�ß��...Ů�Û�Ç�ÍÆ®ß��Ů��Íë�À�Ƃ
�À®Ç�Ů�ÆëÀæ®��ÇæÛ��ßæë�ýŮ�÷�ß�®Ç®æ®�æ���æÍ��ö�Àë�æ��
æ«��ß�¥�æý��Ç���¥ę���ý�Í¥���æ�ÆÛ�źXÍ��æ�ÆÛ��
plus the antiviral remdesivir, versus placebo plus 
remdesivir in hospitalised patients with severe 
�Js.�ƂĤĬ�ØÇ�ëÆÍÇ®�ŭ�c«��ßæë�ý�®ß���®Ç¦��ÍÇ�ë�æ���
®Ç��ÍÀÀ��ÍÛ�æ®ÍÇ�÷®æ«�&®À����\�®�Ç��ßŮ�.Ç�ŭŮ��Ç��
enrolment began in June. 

.Ç��ë¦ëßæŮ�XÍ�«���Ç��X�¦�Ç�ÛÍÇ�U«�ÛÆ���ëæ®��ÀßŮ�

.Ç�ŭ�ºÍ®Ç���¥ÍÛ��ß�æÍ�«�ÀØ����Û�ßß�æ«���Js.�ƂĤĬ�
pandemic to develop, manufacture and distribute 
X�¦�Ç�ÛÍÇƌß�®Çö�ßæ®¦�æ®ÍÇ�À��Çæ®�Í�ý��ÍÆ�®Ç�æ®ÍÇŭ�
.æ��ÍÇß®ßæß�Í¥�æ÷Í�ÇÍÇƂ�ÍÆØ�æ®Ç¦Ů�ö®ÛëßƂÇ�ëæÛ�À®ß®Ç¦�
�Çæ®�Í�®�ßŮ���ß®Û®ö®Æ����Ç��®Æ��ö®Æ��ŭ�.Ç�DÍö�Æ��ÛŮ�
æ«��%���¦Û�Çæ����Ç��Æ�Û¦�Ç�ý�hß���ëæ«ÍÛ®Ă�æ®ÍÇ�

Despite the massive disruption of a global pandemic, our commitment 

æÍƓ��ö�ÀÍØ®Ç¦�Ç�÷�Æ��®�®Ç�ß�Û�Æ�®Ç���ëÇ�ÛÍ½�Ç�®Ç�ĥģĥģŭ

Drug development during the 
pandemic 
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Our continued investments in R&D are essential to overcoming the 

many devastating diseases currently without options for patients. 

.ÇƓĥģĥģŮ��ØØÛÍö�Àß�÷�Û��¦Û�Çæ���¥ÍÛ�æ÷Í�Æ��®�®Ç�ß�æÍ�æÛ��æ�æ÷Í�Û�Û��

diseases, demonstrating important progress. 

Pharmaceuticals | Roche 71



ż�h�Ž�¥ÍÛ�X�¦�Ç�ÛÍÇƌß��Çæ®�Í�ý��ÍÆ�®Ç�æ®ÍÇŭ�.Ç®æ�À�
data from a phase II portion of an ongoing study 
ß«Í÷�����Û��ë�æ®ÍÇ�®Ç�ö®Û�À�ÀÍ��Ɠ�Ç�������Û��ß��
in medically attended visits in non-hospitalised 
Ø�æ®�Çæß�÷®æ«��Js.�ƂĤĬŭ����®æ®ÍÇ�À���æ��¥ÛÍÆ�æ«®ß�
ßæë�ý��Û���üØ��æ���®Ç���ÛÀý�ĥģĥĤŭ�t�Ɠ�Û��÷ÍÛ½®Ç¦�
with health authorities and global health institutions 
in a concerted, collective response, with the aim of 
��«®�ö®Ç¦��ØØÛÍö�Àßŭ�

.Ç�J�æÍ��ÛŮ�XÍ�«���Ç���æ���U«�ÛÆ���ëæ®��ÀßŮ�.Ç�ŭ�
entered a partnership to develop, manufacture 
�Ç�Ɠ�®ßæÛ®�ëæ���cƂĨĥĪŮ��æ��ƌß�®Çö�ßæ®¦�æ®ÍÇ�À�ÍÛ�À�
direct-acting antiviral targeting COVID-19, to 
Ø�ÍØÀ���ÛÍëÇ��æ«��¦ÀÍ��ŭ��cƂĨĥĪ���æß��ý��ÀÍ�½®Ç¦�
æ«��ö®Û�À�XD��ØÍÀýÆ�Û�ß���ÇĂýÆ��Ç������¥ÍÛ�ö®Û�À�
Û�ØÀ®��æ®ÍÇ��Ç��®ß��ëÛÛ�ÇæÀý���®Ç¦�ßæë�®���®Ç���Ø«�ß�Ɠ..�
clinical trial for hospitalised patients with moderate 
COVID-19ŭ���Ø«�ß��...��À®Ç®��À�æÛ®�ÀŮ��üØ��æ���æÍ�ßæ�Ûæ�
®Ç�æ«��ęÛßæ�Úë�Ûæ�Û�Í¥�ĥģĥĤŮ�÷®ÀÀ��üØÀÍÛ��æ«��ØÍæ�Çæ®�À�
ëß��®Ç�Ø�æ®�Çæß�Íëæß®���æ«��«ÍßØ®æ�À�ß�ææ®Ç¦ŭ�

New medicines for rare diseases of the CNS
c÷Í�%����ØØÛÍö�Àß�Í¥¥�Û�Æ��Ç®Ç¦¥ëÀ���Ç�ęæß�¥ÍÛ�
patients living with rare disorders of the central 
Ç�ÛöÍëß�ßýßæ�Æ�ż�D\Ž�÷«®�«�ØÛ�ö®ÍëßÀý�«���À®Æ®æ���
æÛ��æÆ�Çæ�ÍØæ®ÍÇßů��ÇßØÛýÇ¦�żß�æÛ�À®ĂëÆ��ƂÆ÷¦�Ž�
for the treatment of a rare disorder of the CNS 
żÇ�ëÛÍÆý�À®æ®ß�ÍØæ®���ßØ��æÛëÆ��®ßÍÛ��ÛŮ�DCJ\�ŽŰ�
�Ç���öÛýß�®�żÛ®ß�®ØÀ�ÆŽ�¥ÍÛ�Ø�ÍØÀ��÷®æ«�ßØ®Ç�À�
Æëß�ëÀ�Û��æÛÍØ«ý�ż\C�Žŭ�

�ÇßØÛýÇ¦�®ß�æ«��ęÛßæ��Ç��ÍÇÀý�ßë��ëæ�Ç�Íëß�
æÛ��æÆ�Çæ�¥ÍÛ���ëÀæß�À®ö®Ç¦�÷®æ«�DCJ\�ŭ�c«®ß�
�ÍÇ�®æ®ÍÇ�ØÛ®Æ�Û®Àý���Æ�¦�ß�æ«��ÍØæ®��Ç�Ûö�żßŽ��Ç��
spinal cord, causing blindness, muscle weakness, 
�Ç��Ø�Û�Àýß®ßŭ�.æ�Í¥æ�Ç�®ß�Æ®ß�®�¦ÇÍß����ß�ÆëÀæ®ØÀ��
ß�À�ÛÍß®ßŭ�hÇæ®À�Û���ÇæÀýŮ�Ø�ÍØÀ��À®ö®Ç¦�÷®æ«�DCJ\��

�®��ÇÍæ�«�ö��Æ��®�®Ç�ß�ßØ��®ę��ÀÀý�æ�ßæ����Ç��
��ß®¦Ç���æÍ�æÛ��æ�æ«���ÍÇ�®æ®ÍÇŭ�cÍ��ýŮ�ħģƷ�Í¥�æ«Íß��
with the condition remain untreated, and many are 
Æ®ß�®�¦ÇÍß��ŭ�c«��®ÆØÍÛæ�Ç���Í¥�æ«®ß���ö�ÀÍØÆ�Çæ�
��Ç������ææ�Û�ëÇ��ÛßæÍÍ���ý���«ýØÍæ«�æ®��À��ü�ÆØÀ�ŭ�
c«®Ç½���Íëæ���÷ÍÆ�Ç�®Ç�«�Û�Æ®�Ƃæ«®Ûæ®�ßƅØ�Û«�Øß�
established in her career, starting a family, or with 
ýÍëÇ¦��«®À�Û�Çŭ�\«��®ß�À®ö®Ç¦�«�Û�À®¥��æÍ�®æß�¥ëÀÀ�ßæŮ�
ëÇæ®ÀƓß«����¦®Çß�æÍ��üØ�Û®�Ç���ßýÆØæÍÆß�Í¥�DCJ\�ŭ�
Her prognosis becomes grim when we overlay 
æ«�ß�Ɠßæ�æ®ßæ®�ßů
• ĦģƷ�Í¥�Ø�ÍØÀ��À®ö®Ç¦�÷®æ«�æ«���ÍÇ�®æ®ÍÇ��Û��
¥Û�Úë�ÇæÀý�Æ®ß�®�¦ÇÍß���÷®æ«�ÆëÀæ®ØÀ��ß�À�ÛÍß®ßŭ

• ħĩƷ�Í¥�Ø�ÍØÀ��÷®æ«�DCJ\��æ«�æ��ÛÍö������Û�
ßæÍØØ����¥æ�Û�æ«�®Û�ęÛßæ��Ø®ßÍ��ŭ

• �¥æ�Û�ÍÇß�æŮ�īĦƷ��®æ«�Û�ßæÍØØ���÷ÍÛ½�ÍÛ�Ç������
æÍ�Û��ë���æ«�®Û�÷ÍÛ½®Ç¦�«ÍëÛßŭ

• ĨģƷ�Í¥�Ø�æ®�Çæß�Û�Úë®Û����÷«��À�«�®Û�ÍÛ����ÍÆ��
¥ëÇ�æ®ÍÇ�ÀÀý��À®Ç��÷®æ«®Ç�ÍÇÀý�ęö��ý��Ûßŭ

Enspryng, which was designed by Chugai, a member 
of the Roche Group, builds upon the work conducted 
�æ�XÍ�«��æÍ���ö�ÀÍØ�ęÛßæƂ®ÇƂ�À�ßß�æÛ��æÆ�Çæß�¥ÍÛ�
Ç�ëÛÍ®ÆÆëÇÍÀÍ¦®��À��®ß��ß�ßŭ�.æ�®ß���¦Û��æ��ü�ÆØÀ��
of our commitment to following the science in order 
to deliver groundbreaking medicines for the most 
�ÍÆØÀ�ü��Ç���®¥ę�ëÀæƂæÍƂæÛ��æ��ÍÇ�®æ®ÍÇßŭ��¥æ�Û�
years of dedicated effort and collaboration, the 
%����ØØÛÍö�À�Í¥��ÇßØÛýÇ¦��ü�ÆØÀ®ę�ß�«Í÷�Ø�æ®�ÇæßŮ�
®Ç�ëßæÛýŮ��Ç�������Æ®����Ç�÷ÍÛ½�æÍ¦�æ«�Û�æÍ�ęÇ��
ßÍÀëæ®ÍÇßŭ

��ß®¦Ç®ę��Çæ��Û��½æ«ÛÍë¦«�¥ÍÛ�Ø�æ®�Çæß�
Evrysdi was approved for the treatment of spinal 
Æëß�ëÀ�Û��æÛÍØ«ý�ż\C�Ž�®Ç���ëÀæß��Ç���«®À�Û�Ç�æ÷Í�
ÆÍÇæ«ß�Í¥��¦���Ç��ÍÀ��Ûŭ�c«ÛÍë¦«Íëæ�æ«�®Û�À®ö�ßŮ�
Æ�Çý�Ø�ÍØÀ��÷®æ«�\C��Æ�ý�ÀÍß��æ«�®Û���®À®æý�æÍ�
perform critical physical movements, such as sitting 
ëØÛ®¦«æŭ�c«®ß�ÀÍßß�Í¥�¥ëÇ�æ®ÍÇ���Ç�®ÆØ��æ�æ«����®À®æý�
to independently participate in aspects of daily life, 
�Ç����Ç��ö�Ç����À®¥�Ƃ�Àæ�Û®Ç¦ŭ�t®æ«Íëæ�æÛ��æÆ�ÇæŮ�
�ÛÍëÇ��«�À¥�Í¥�æ«�����®�ß�÷®æ«�æýØ��Ĥ�\C�Ů�æ«��ÆÍßæ�
ß�ö�Û��¥ÍÛÆŮ�÷®ÀÀ��®���ý�æ«���¦��Í¥�æ÷Íŭ

In clinical studies, Evrysdi showed clinically 
meaningful improvements in motor function in 
Ø�ÍØÀ�ƓÍ¥�ö�Ûý®Ç¦��¦�ß��Ç���®¥¥�Û®Ç¦�À�ö�Àß�Í¥�\C��
ß�ö�Û®æýŮ�®Ç�Àë�®Ç¦�æýØ�ßƓĤŮ�ĥ��Ç��Ħŭ�.Ç¥�Çæß���«®�ö���
æ«����®À®æý�æÍ�ß®æ�÷®æ«Íëæ�ßëØØÍÛæ�¥ÍÛ��æ�À��ßæƓęö��
seconds, a key motor milestone not normally 

Today, 40% of people living with  
NMOSD remain untreated, and many 
�Û�ƓÆ®ß�®�¦ÇÍß��ŭ
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��«®�ö��À��®Ç�æ«��Ç�æëÛ�À��ÍëÛß��Í¥�æ«���®ß��ß�ŭ�
Evrysdi also improved survival without permanent 
ö�Çæ®À�æ®ÍÇ��æ�æ«���¦�ß�Í¥�Ĥĥ��Ç��ĥĦ�ÆÍÇæ«ßŮ�
�ÍÆØ�Û���æÍ�Ç�æëÛ�À�«®ßæÍÛýŭ��ƓÀ®Úë®��Æ��®�®Ç�Ů�
�öÛýß�®�®ß���Æ®Ç®ßæ�Û�����®Àý��æ�«ÍÆ�ŭ�.æ�÷�ß�
��ö�ÀÍØ���®Ç��ÍÀÀ��ÍÛ�æ®ÍÇ�÷®æ«�æ«��\C��%ÍëÇ��æ®ÍÇ�
�Ç��Uc��c«�Û�Ø�ëæ®�ßŭ

c«���öÛýß�®����ÍÆØÀ®ß«Æ�Çæ��ÀßÍ���«®�ö���æ÷Í�
Íæ«�ÛƓß®¦Ç®ę��Çæ�ß�®�Çæ®ę���Û��½æ«ÛÍë¦«ßů�c«��ßæë�ý�
÷�ß�æ«��ęÛßæ�ØÀ����ÍƂ�ÍÇæÛÍÀÀ���æÛ®�À�®Ç���ëÀæß�÷®æ«�
\C�ŭ��Ç�Ů�æ«����ö�ÀÍØÆ�Çæ�Í¥�æ«®ß�Æ��®�®Ç��ß«Í÷ß�
that we can interfere with biology at the deepest, 
most fundamental level, targeting a small molecule 
with a degree of precision that we previously did 
ÇÍæƓæ«®Ç½�÷�ß�ØÍßß®�À�ŭ��

�üØ�Ç�®Ç¦�æ«��ØÍÛæ¥ÍÀ®Í�Í¥���Ç��Û�Æ��®�®Ç�ß��
&�öÛ�æÍ�żØÛ�Àß�æ®Ç®�Ž�Û���®ö���%����ØØÛÍö�À�¥ÍÛ�æ«��
æÛ��æÆ�Çæ�Í¥���ëÀæß�÷®æ«�Æ�æ�ßæ�æ®��X�cƂ�Àæ�Û���
non-sÆ�ÀÀ���ÀÀ�ÀëÇ¦���Ç��Û�żD\�=�ŽŮ��ß���æ��æ���
�ý��Ç�%��Ƃ�ØØÛÍö���æ�ßæŭ�c«®ß�ÍÇ��Ƃ��®ÀýŮ�ÍÛ�À�
precision therapy was designed to selectively target 
X�c��Àæ�Û�æ®ÍÇßŮ�®Ç�Àë�®Ç¦�¥ëß®ÍÇß��Ç��Æëæ�æ®ÍÇßŭ�
X�cƂ�ctivating fusions and mutations are key disease 
drivers in many cancer types, including NSCLC and 
medullary thyroid cancer, and treatment options 
that selectively target these genetic alterations 
�Û��À®Æ®æ��ŭ�.Ç�D\�=�Ů�X�c�¥ëß®ÍÇß�Û�ØÛ�ß�Çæ�
�ØØÛÍü®Æ�æ�Àý�ĤƄĥƷ�Í¥�Ø�æ®�Çæßŭ

&�öÛ�æÍ�®ß���Ø�Û¥��æ�ęæ�÷®æ«�ÍëÛ�Ø�ÛßÍÇ�À®ß���
healthcare strategy, and an excellent example of the 
practice of delivering targeted cancer medicines 
��ß���ÍÇ�¦�ÇÍÆ®���Àæ�Û�æ®ÍÇßŭ�c«��ßë���ßß�Í¥�&�öÛ�æÍ�
demonstrates the power of understanding each 
person’s unique disease, as well as the critical role 
next-generation sequencing and insights like those 
provided by Foundation Medicine, a member of the 
XÍ�«��&ÛÍëØŮ�ØÀ�ý�®Ç���«®�ö®Ç¦���ææ�Û�Íëæ�ÍÆ�ßŭ

U«�ß¦Í�Û���®ö���%����ØØÛÍö�À�¥ÍÛ�æ«��æÛ��æÆ�Çæ�Í¥�
��ÛÀý��Ç��Æ�æ�ßæ�æ®��+�XĥƂØÍß®æ®ö���Û��ßæ���Ç��Ûŭ�
c«®ß�ęü��Ƃ�Íß���ÍÆ�®Ç�æ®ÍÇ�Í¥�U�Ûº�æ���Ç��+�Û��Øæ®Ç�
with hyaluronidase is administered by subcutaneous 
®Çº��æ®ÍÇŮ��Ç��®ß�ëß���®Ç��ÍÆ�®Ç�æ®ÍÇ�÷®æ«�®ÇæÛ�ö�ÇÍëß�
�«�ÆÍæ«�Û�Øýŭ�

U«�ß¦Í�®ß�æ«��ęÛßæ�Æ��®�®Ç����ö�ÀÍØ����ý�XÍ�«��
that combines two monoclonal antibodies, and can 

s®�æÍÛ®�Ů�ß�«ÍÍÀ�ßæë��Çæů�Ɖ.��Æ����«®À��®Ç���÷«��À�«�®ÛŮ��ëæ�.��Æ�ÇÍæ�®ÀÀŭ�

I live with spinal muscular atrophy.”

�����Æ®Ç®ßæ�Û����ý���ß®Ç¦À��®Çº��æ®ÍÇŭ���Æ®Ç®ßæÛ�æ®ÍÇ�
can take approximately eight minutes for the initial 
ÀÍ��®Ç¦��Íß�Ů��Ç���ØØÛÍü®Æ�æ�Àý�ęö��Æ®Çëæ�ß�
¥ÍÛ����«�ßë�ß�Úë�Çæ�Æ�®Çæ�Ç�Ç����Íß�ŭ�c«®ß�®ß�
�ÍÆØ�Û���æÍ��ØØÛÍü®Æ�æ�Àý�ĤĨģ�Æ®Çëæ�ß�¥ÍÛ���
ß�Úë�Çæ®�À�®Ç¥ëß®ÍÇ�Í¥���ÀÍ��®Ç¦��Íß��Í¥�U�Ûº�æ��
�Ç�Ɠ+�Û��Øæ®Ç�ëß®Ç¦�æ«��ßæ�Ç��Û��®ÇæÛ�ö�ÇÍëß�
¥ÍÛÆëÀ�æ®ÍÇßŮ��Ç����æ÷��Ç�ĩģ��Ç��ĤĨģ�Æ®Çëæ�ß�
for subsequent maintenance infusions of the two 
Æ��®�®Ç�ßŭ�

c«���ëÛÍØ��Ç��ÍÆÆ®ßß®ÍÇ�¦Û�Çæ����ÍÇ�®æ®ÍÇ�À�
marketing authorisation for Polivy (polatuzumab 
ö��Íæ®ÇŽ�®Ç��ÍÆ�®Ç�æ®ÍÇ�÷®æ«���Ç��Æëßæ®Ç���Ç��
C��c«�Û�źX®æëü�Ç�¥ÍÛ�æ«��æÛ��æÆ�Çæ�Í¥�Ø�ÍØÀ��÷®æ«�
Û�À�Øß���ÍÛ�Û�¥Û��æÍÛý��®¥¥ëß��À�Û¦���Ƃ��ÀÀ�ÀýÆØ«ÍÆ�Ů�
who are not candidates for a haematopoietic stem 
��ÀÀ�æÛ�ÇßØÀ�Çæŭ�UÍÀ®öý�Û�ØÛ�ß�Çæß���Ç�÷�Í¥¥Ƃæ«�Ƃß«�À¥�
and much-needed treatment option for people with 
æ«®ß��¦¦Û�ßß®ö��¥ÍÛÆ�Í¥�ÀýÆØ«ÍÆ�ŭ
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c«��XÍ�«���ØØÛÍ��«�æÍ�Ø�ÛßÍÇ�À®ß���«��Àæ«��Û��
żU+�Ž�®ß�ÛÍÍæ���®Ç����ÍÆ�®Ç�æ®ÍÇ�Í¥���ö�Ç����
diagnostics, medicine, data, analytics, and digital 
technology, all with the goal of serving both 
Ø�æ®�Çæß��Ç��ßÍ�®�æý��æ�À�Û¦�ŭ�c«®ß�Û�Úë®Û�ß���«ÍÀ®ßæ®��
Ø�ÛßØ��æ®ö��Í¥�æ«���Çæ®Û��«��Àæ«��Û��ßýßæ�Æŭ

Instead of viewing the individual components of 
the patient care continuum—prevention, diagnosis, 
treatment and monitoring—separately, Roche 
approaches them as a comprehensive system 
Í¥�®Çæ�¦Û�æ���«��Àæ«��Û��ßÍÀëæ®ÍÇßŭ�JëÛ�¦Í�À�®ß�
to reduce complexity and costs while optimising 
Ø�æ®�ÇæƓ�Ç��ßÍ�®�æ�À�Íëæ�ÍÆ�ßŭ�

Putting the patient at the centre of the care 
�ÍÇæ®ÇëëÆ��ßæ��À®ß«�ß���«®¦«���Û�¥ÍÛ�ß�®�Çæ®ę��
Û�ß��Û�«Ů�÷«®�«�®ß��Û®ö�Ç��ý���æ���Ç��æ��«ÇÍÀÍ¦ýŭ
When data become insights, systems learn, 
Íëæ�ÍÆ�ß�®ÆØÛÍö�Ů��Ç��À®ö�ß���Ç�ęæŭ�

c«��ëß��Í¥���æ���Ç��æ��«ÇÍÀÍ¦ý�¥ÍÛ�ß�®�Çæ®ę��
Û�ß��Û�«�Û�À®�ß�ÍÇ�æ«��æÛëßæ�Í¥�Ø�æ®�Çæßŭ�t���Û��
committed to transparency and integrity in our 
��æ�ƓØÛ®ö��ý�ØÛ��æ®��ßŭ��Ç�Ů�÷��÷ÍÛ½�æÍ���ö�Ç���
inclusive research around the globe to ensure 
ÍëÛ�ß�®�Çæ®ę��®Çß®¦«æß��Û��æÛëÀý�Û�ØÛ�ß�Çæ�æ®ö���Ç��
Û�ßëÀæƓ®Ç�Ç�÷�ßÍÀëæ®ÍÇß�æ«�æ����Û�ßß�æ«��Ç���ß�
Í¥��ÛÍ����Ç���®ö�Ûß��ØÍØëÀ�æ®ÍÇßŭ�%ëÛæ«�ÛÆÍÛ�Ů�
Roche has invested in new clinical trial designs 
æ«�æƓ¦�Ç�Û�æ��®Çß®¦«æß�¥ÛÍÆ�æ«��Û��À�÷ÍÛÀ�ŭ�c«�ß��
insights improve patient outcomes, as well as 
æ«�ƓÍö�Û�ÀÀ���Û���üØ�Û®�Ç��ŭ

However, no organisation can achieve better 
outcomes for patients and society working 
�ÀÍÇ�ŭƓ�Ɠ�ÍÀÀ��æ®ö���¥¥ÍÛæ�æ«�æ�®Ç�Àë��ß�Ø�æ®�ÇæßŮ�
providers, payers, policymakers, regulators, 
biopharma companies and technology companies 
enables everyone to contribute their unique 
Ø�ÛßØ��æ®ö�Ů��üØ�Ûæ®ß���Ç���üØ�Û®�Ç��ŭ��æ�XÍ�«�Ů�
÷���Û���ÍÇę��Çæ�æ«�æ�æ«���ÍÆ�®Ç�æ®ÍÇ�Í¥�ÍëÛ����Ø�
ß�®�Çæ®ę���üØ�Ûæ®ß�Ů���«ÍÀ®ßæ®��«��Àæ«��Û��ßýßæ�Æ�
approach, and close collaboration with partners 
across the ecosystem will make personalised care 
�ƓÛ��À®æý�¥ÍÛ�Ø�æ®�Çæß�÷ÍÛÀ�÷®��ŭ

c«���Js.�ƂĤĬ�Ø�Ç��Æ®��«�ß����Ç���÷�½�ƂëØ�
��ÀÀ�¥ÍÛƓ«��Àæ«��Û��ßýßæ�ÆßŮ��üØÍß®Ç¦�ßýßæ�Æ®��
¦�Øß��Ç�Ɠ÷��½Ç�ßß�ßŭ��æ�æ«��ß�Æ��æ®Æ�Ů�®æ�«�ß�
demonstrated what can be achieved when 
®Ç�®ö®�ë�ÀƓ�ÍÇæÛ®�ëæÍÛß�ºÍ®Ç�¥ÍÛ��ß�æÍ��Û®ö��
�«�Ç¦�Ɠ�Ç��®ÇÇÍö�æ®ÍÇ��ÍÀÀ��ÍÛ�æ®ö�Àýŭ�%ÍÛ�
�ü�ÆØÀ�ŮƓXÍ�«�Ɠ«�ß�Ø�ÛæÇ�Û���÷®æ«�ÀÍ��À�ß�Ûö®���
ØÛÍö®��Ûß�®ÇƓ��Ç���Ů�.æ�ÀýƓ�Ç��\Ø�®Ç�æÍ��ßæ��À®ß«�
ÆÍ�®À���ÀÍÍ�Ɠ�Û�÷�¥��®À®æ®�ßŮ�ØÛÍö®�®Ç¦�Ø�æ®�Çæß�
÷®æ«Ɠß�¥���Ç��æ®Æ�Àý��ÍÆØÛ�«�Çß®ö��¦�ÇÍÆ®��
ØÛÍęÀ®Ç¦Ů���ßØ®æ�Ɠæ«���Û��½�Í÷Ç�Í¥�«��Àæ«��Û��
®Ç¥Û�ßæÛë�æëÛ���Ç��æ«�Ɠ®Ç��®À®æý�Í¥�ÀÍ��À�¥��®À®æ®�ß�
æÍƓØÛÍö®���ßë¥ę�®�ÇæƓ��Û�ŭ�

c«��Ø�Ç��Æ®����ëß�����ß®¦Ç®ę��Çæ����Û��ß��®Ç�
the number of in-person doctor visits, threatening 
the health of patients managing diseases of all 
types, including neovascular age-related macular 
degeneration, an eye disease that causes severe 
ö®ß®ÍÇ�ÀÍßßŭ�cÍ�«�ÀØ��ÇßëÛ��Ø�æ®�Çæß�Æ�Ç�¦®Ç¦�æ«��

When the availability of personalised care increases, both individual 

Ø�æ®�Çæß��Ç��ßÍ�®�æý���Ç�ęæŭ

U+�Ƃ��ÛÍßß�æ«����Û���ÍÇæ®ÇëëÆ

74



Due to COVID-19 regular health checks, and medical appointments 

for follow-up treatments were often declined or delayed. This 

affected a range of disease areas, including cancer, diabetes, 

diseases of the central nervous system, diseases of the eye, and 

many more.

UN SDGs 

Material topics 
· Patient centricity

·� Xƻ���¥ę�®�Ç�ý
· Personalised healthcare

· Real-world data

·  Preparedness for 

�¦®Ç¦ƓßÍ�®�æý
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New technologies help patients receive uninterrupted counselling 

safely, while also reducing the risk of exposure for physicians 

and their staff, especially during the pandemic. Digital pathology, 

diabetes management and MS are just a few examples of conditions 

now being treated through new technology.   

disease could continue their care, Roche partnered 
÷®æ«�CÍÍÛę�À�ß��ý��+ÍßØ®æ�À�®Ç�æ«��hÇ®æ���;®Ç¦�ÍÆ�
to launch a pre-commercial trial of the Home Vision 
CÍÇ®æÍÛ��ØØŭ�U�æ®�Çæß���Ç�����ßß�æ«���ØØ�ÍÇ�æ«�®Û�
smart devices from the safety of their own homes, 
æÍƓæ�ßæ�¥ÍÛ��«�Ç¦�ß�®Ç�æ«�®Û�ö®ß®ÍÇ�¥ëÇ�æ®ÍÇ�ÍÇ���ÍÛ�
æ÷®���÷��½Àýŭ�c«����Û��æ��Æ���Ç�Û�ÆÍæ�Àý�ÆÍÇ®æÍÛ�
each patient’s disease progression and detect 
æ«Íß�Ɠ÷«Í�Ç�����À®Ç®��ö®ß®æßŭ�

XÍ�«��®ß���¥ÍëÇ�®Ç¦�Æ�Æ��Û�Í¥�.D\.&+cƅæ«��«��Àæ«�
data research hub for eye health in the United 
Kingdom, which aims to build one of the world’s 
À�Û¦�ßæ���æ��Û�ßÍëÛ��ß�®Ç�ÍØ«æ«�ÀÆÍÀÍ¦ýŭ�t«�Ç�æ«®ß�
data is combined with advanced analytics, the result 
can transform how eye diseases are diagnosed and 
Æ�Ç�¦��ŭ���æ��¥ÛÍÆ�.D\.&+c��Û���ÀÛ���ý���®Ç¦�
ëß��ƓæÍ�ëÇ��Ûßæ�Ç��æ«��®ÆØ��æ�Í¥��Js.�ƂĤĬ�ÍÇ�
Ø�æ®�Çæß�÷®æ«�æ«�ß���ÍÇ�®æ®ÍÇßŭ

In addition to helping ensure patients with 
life-threatening or chronic diseases receive 
uninterrupted care, a team of Roche data scientists 
and epidemiologists created a novel data and 
analytics tool to develop an understanding of the 
relationship among mobility, infection and morbidity 
Í¥�\�X\Ƃ�ÍsƂĥŭ�c«®ß�æÍÍÀ�®ß���®Ç¦�Æ�����ö�®À��À��
æÍƓÀÍ��À�«ÍßØ®æ�Àß��Ç��æ�ßæ®Ç¦�¥��®À®æ®�ß�æÍ��Ç��À��
æ«�Æ�æÍ��ÀÀÍ��æ��Û�ßÍëÛ��ß�ÆÍÛ���¥¥��æ®ö�Àýŭ

c«��Ø�Ç��Æ®��«�ß�����À�Û�æ���æ«®ß�Ç�÷��Û��Í¥�
U+�Ɠ�Ç���Ç��À���Ç�÷��ö�Çë�ß�¥ÍÛ�XÍ�«��æÍ�Øëæ�
æ«®ß�Ç�÷�Ø�Û��®¦Æ�®ÇæÍ�ØÛ��æ®���æÍ��ýŭ�.æ�«�ß�ß�Ûö���
as a powerful catalyst for accelerating the use of 
telemedicine and other digital tools, which allow 
patients to get the care they need while minimising 
the risk of exposure and reducing the burden on 
Íö�ÛÀÍ�����«��Àæ«��Û��¥��®À®æ®�ßŭ

See more about the  
Navify Tumor Board
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collaborates with a range of partners across 
æ«�Ɠ«��Àæ«��Û��ß��æÍÛŮ����«�Í¥�÷«®�«��ÍÇæÛ®�ëæ�ß�
unique expertise to the advancement of patient 
��Û�ŭ�.Ç�ĥģĥģŮ�XÍ�«��®Çö�ßæ���®Ç���ö�Ç�®Ç¦�Û�ÆÍæ��
monitoring tools needed to improve disease 
management, make more timely care decisions 
�Ç�Ɠ�Ç��À��ÆÍÛ���¥ę�®�Çæ�ëß��Í¥�Û�ßÍëÛ��ßŭ�

Research shows that nearly half of chemotherapy 
patients in the US experience unplanned emergency 
department visits and hospital inpatient stays 
�ëÛ®Ç¦���Ç��Û�æÛ��æÆ�Çæŭ�c«�ß���ö�Çæß��Û��À�Û¦�Àý�
due to inadequately controlled symptoms and 
side effects of treatment, including pain, nausea 
�Ç����«ý�Û�æ®ÍÇŭ1�cÍ�«�ÀØ����Û�ßß�æ«®ß�®ÆØÍÛæ�Çæ�
issue, Roche collaborated with the Fred Hutchinson 
Institute for Cancer Outcomes Research to develop 
���®¦®æ�À�Û�ÆÍæ��ÆÍÇ®æÍÛ®Ç¦�ßýßæ�Æ�¥ÍÛ�Ø�æ®�Çæßŭ�
c«��ßýßæ�Æ�«�ß�æ«��ØÍæ�Çæ®�À�æÍ�¦Û��æÀý�Û��ë���
unplanned emergency visits and inpatient stays 
by enabling earlier intervention and improved 
ÍëæØ�æ®�Çæ�Æ�Ç�¦�Æ�Çæŭ

Roche also entered into a partnership with Harman 
International, a subsidiary of Samsung Electronics 
�ÍŭŮ�=æ�ŭŮ�æÍ��Û��æ�����®¦®æ�À�æ«�Û�Ø�ëæ®��ØÀ�æ¥ÍÛÆ�
that leverages virtual reality technology to assist 
®Ç�®ö®�ë�Àß�÷®æ«��ëæ®ßÆ�ßØ��æÛëÆ��®ßÍÛ��Ûŭ�c«®ß�
partnership combines technology and device 
experience with deep knowledge of neuroscience 
®ÇƓ�Ç��¥¥ÍÛæ�æÍ���ö�ÀÍØ�®ÇÇÍö�æ®ö��Æ��®�®Ç�ßŭĥ

C�½®Ç¦�U+����Û��À®æý�æ«ÛÍë¦«�¦ÀÍ��À�
partnerships
Our vision of personalised healthcare measures 
success by the level of improvement in treatment 
����ßß��Ç��Ø�æ®�Çæ���Û���üØ�Û®�Ç��ŭ�c«®ß�®Ç�Àë��ß�
creating an adaptive learning ecosystem, which can 
only be achieved through collaborative partnerships 
��ß���ÍÇ���ß«�Û���ö®ß®ÍÇ��Ç��ØëÛØÍß�ŭ�

.Ç��ëßæÛ�À®�Ů�XÍ�«��«�ß�Ø�ÛæÇ�Û���÷®æ«�æ«��C®Ç®ßæÛý�
Í¥�+��Àæ«��Ç��ß�ö�Û�À��À®Ç®��À�Ç�æ÷ÍÛ½ß�æÍ�ę¦«æ�
ÍÇ��Í¥�æ«��ÆÍßæ��¦¦Û�ßß®ö��æýØ�ß�Í¥���Ç��Ûŭ���
�À®Ç®��À�æÛ®�ÀŮ�ßØ��®ę��ÀÀý���ß®¦Ç���¥ÍÛ���ßØ��®ę��
form of lung cancer, increases patient access to 
�ÍÆØÛ�«�Çß®ö��¦�ÇÍÆ®��ØÛÍęÀ®Ç¦�ż�&UŽ�Í¥�æ«�®Û�
cancer and, if applicable, targeted therapy, based 
ÍÇ�æ«�®Û�æ�ßæ�Û�ßëÀæßŭ�c«��æÛ®�À�«�ß�æ«��ØÍæ�Çæ®�À�æÍ�
improve patients’ prognoses and can also serve 
�ß��Ɠ�Àë�ØÛ®Çæ�¥ÍÛ�Æ�½®Ç¦�Ø�ÛßÍÇ�À®ß���«��Àæ«��Û��
Ø�ÛæƓÍ¥��À®Ç®��À�ØÛ��æ®���¥ÍÛ�Ø�æ®�Çæß�®Ç��ëßæÛ�À®�ŭ

XÍ�«���Ç��æ«����À¦®�Ç�\Í�®�æý�Í¥�C��®��À�JÇ�ÍÀÍ¦ý�
ż�\CJŽ�ºÍ®Ç���¥ÍÛ��ß�æÍ�æÛ�Çß¥ÍÛÆ���Ç��Û���Û��
æ«ÛÍë¦«�Ø�ÛßÍÇ�À®ß����®�¦ÇÍß®ß��Ç��æÛ��æÆ�Çæŭ��æ�
the core of the programme is a study in which up to 
ĤŮģģģƓØ�æ®�Çæß�÷®æ«�ßÍÀ®��æëÆÍëÛß�÷®ÀÀ�Û���®ö���&U�
to show the value of CGP, linked to therapy access 
�Ç��æ«��ëß��Í¥�ÆÍÀ��ëÀ�Û�æëÆÍëÛ��Í�Û�ßŭ�c«��¦Í�À�®ß�
to sustainably deliver better outcomes to patients 
through establishing new pathways of funding for 
®ÇÇÍö�æ®ö����Û�ŭ

cÍ¦�æ«�Û�÷®æ«�Øë�À®���Ç��ØÛ®ö�æ��ß��æÍÛ�Ø�ÛæÇ�ÛßŮ�
Roche Denmark has built a secure virtual platform 
Í¥Ɠ�Ç�ÛýØæ����Ç���ÇÍÇýÆ®ß�����æ��¥ÛÍÆ�«��Àæ«�
Û��ÍÛ�ßŭ�c«��J\��X�ØÀ�æ¥ÍÛÆ�ßëØØÍÛæß�¥�ßæ�Û�
and sustainable access to personalised care and 
serves as a self-sustaining learning platform for 
æ«�Ɠ«��Àæ«��Û��ßýßæ�Æŭ�

Similar efforts in Canada, Hong Kong, South Korea, 
\®Ç¦�ØÍÛ�Ů�\÷®æĂ�ÛÀ�Ç�Ů�c�®÷�ÇŮ�h��Ů�æ«��h\Ů��Ç��
several other countries are demonstrating the 
effectiveness of comprehensive, interconnected 
solutions that include testing, clinical decision 
support tools for physicians, access to the right 
æ«�Û�Ø®�ßŮ��Ç��®ÇÇÍö�æ®ö��¥ëÇ�®Ç¦�ÆÍ��Àßŭ�

In addition to public-private cancer-care 
partnerships across the globe, Roche also 

Oncology partnerships lay the 
groundwork for personalised 
healthcare options in diverse 
healthcare systems worldwide.

1 Hutchinson Institute for Cancer Outcomes Research (HICOR) at Fred Hutchinson Cancer Research Center

2 «ææØßůźźÇ�÷ßŭ«�ÛÆ�Çŭ�ÍÆźÛ�À��ß�ßźÛ�À��ß�ßƂĥģĥģģĨģĤ
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����À�Û�æ®Ç¦�Û�ß��Û�«��Ç����ö�ÀÍØÆ�Çæ�
æ«ÛÍë¦«���æ�
�ö�Ûý���ýŮ���æ��Ç���ßß�Ûý�¥ÍÛ�ÍØæ®Æ�À���Û�ƓÍ¥�
Ø�æ®�Çæß��Û���ÍÀÀ��æ��Ů��Û��æ®Ç¦���À�Û¦�ƓØÍÍÀƓÍ¥�
®Ç¥ÍÛÆ�æ®ÍÇ�½ÇÍ÷Ç��ß�Û��ÀƂ÷ÍÛÀ����æ�ŭƓ+Í÷�ö�ÛŮ�
these data reside within individual patients’ 
Û��ÍÛ�ßƓ�Ç���Û��ÇÍæ�ÍÛ¦�Ç®ß���ÍÛ�ßæÛë�æëÛ���
in a way that allows healthcare providers to 
discern actionable insights to improve care 
�ÛÍ��Àý�¥ÍÛ��ÀÀƓÍ¥Ɠæ«�®Û�Ø�æ®�Çæßŭ�cëÛÇ®Ç¦�æ«�æ�
Û��ÀƂ÷ÍÛÀ����æ�Ɠ®ÇæÍƓƋÆ��Ç®Ç¦¥ëÀ���æ���æ�ß��À�ƌ�
®ßƓ½�ý�æÍ�¦�Ç�Û�æ®Ç¦�Ç�÷�®Çß®¦«æß�æÍ�®Ç¥ÍÛÆ�ÇÍö�À�
transformative diagnostics, therapeutics and 
æÍÍÀßƓæÍ�ßëØØÍÛæ��À®Ç®��À����®ß®ÍÇƂÆ�½®Ç¦Ů��Ç��
to creating healthcare ecosystems that can 
�ÍÇæ®ÇëÍëßÀý�À��ÛÇ�¥ÛÍÆ����«�Ø�æ®�Çæ��Ç�ÍëÇæ�Ûŭ�

Foundation Medicine and Flatiron Health, members 
of the Roche Group, have been at the forefront 
Í¥�æ«®ß��¥¥ÍÛæŭ�%ÍëÇ��æ®ÍÇ�C��®�®Ç��«�ß��Û��æ�����
genomic database, and Flatiron Health developed 
a process for curating and harmonising clinical data 
from the electronic health records of more than two 
Æ®ÀÀ®ÍÇ�Ø�æ®�Çæßŭ�c«��Û�ßëÀæ�®ß�æ«���Û��æ®ÍÇ�Í¥�ßÍÆ��
Í¥Ɠæ«��À�Û¦�ßæŮ�ÆÍßæ�Û�ØÛ�ß�Çæ�æ®ö����®��Çæ®ę���
�À®Ç®��À���æ��ß�æß�®Ç�æ«��h\ŭ�c«�ß��®ÇÇÍö�æ®ö��æÍÍÀßŮ�
and the insights derived by the scientists and 
�Ç¦®Ç��Ûß�÷«ÍƓ«�ö���Û��æ���æ«�ÆŮ��Û�Ɠ�ëÛÛ�ÇæÀý�
®ÇƓëß���ý���Ç��Û�Û�ß��Û�«�Ûß�÷ÍÛÀ�÷®��ŭ

Real-world data from Flatiron Health was utilised 
æÍ��ö�Àë�æ��æ«����Ç�ęæź�Íßæ�Û�æ®Í�Í¥�æÛ��æÆ�Çæ�
÷®æ«�U�Ûº�æ��®Ç���ęÛßæƂÀ®Ç��æÛ��æÆ�Çæ�ß�ææ®Ç¦ŭ�c«�ß��
��æ��«�ÀØ���æÍ��ÍÇæ�üæë�À®ß��æ«��ö�Àë��Í¥�U�Ûº�æ��
æÛ��æÆ�Çæ�®Ç���ÛÀýƂßæ�¦���Û��ßæ���Ç��Ûŭ�.Ç��ÇÍæ«�Û�

example, Flatiron Health data was used to evaluate 
æ«��Û®ß½ß�¥������ý�+�XĥƂØÍß®æ®ö���Û��ßæ���Ç��Û�
Ø�æ®�Çæß�æ�½®Ç¦�;���ýÀ��÷«Í�«�����ßØ��®ę��ØÛ�Ƃ
�ü®ßæ®Ç¦�«��Ûæ�ØÛÍ�À�Æŭ�c«®ß��Ç�Àýß®ß�ØÛÍö®�����Û®æ®��À�
insights that suggested Kadcyla does not worsen 
these cardiac issues for these patients, supporting 
a product label update in the European Union to 
inform prescribers and patients of this important 
®Ç¥ÍÛÆ�æ®ÍÇŭ

Over the last few years, Flatiron Health and 
Foundation Medicine have partnered on an ambitious 
ØÛÍº��æ�æÍ��ÍÆ�®Ç����ßë�ß�æ�Í¥�æ«�®Û���æ��®ÇæÍ�æ«��
ęÛßæƂÍ¥Ƃ®æßƂ½®Ç���À®Ç®�ÍƂ¦�ÇÍÆ®����æ���ß�Ů�ÍÛ��&��ŭ�
c«®ß�Û�Ø®�Àý�¦ÛÍ÷®Ç¦Ů��ÍÇæ®ÇëÍëßÀý�ëØ��æ���Û��ÀƂ
world data set serves as a key source for data-driven 
medicine, as it offers high-quality, longitudinal 
clinical data, combined with high-quality genomic 
�®�¦ÇÍßæ®����æ�ŭ�c«��®Çß®¦«æß���Û®ö���¥ÛÍÆ�æ«®ß�
��æ���ß��«�ö��æ«��ØÍæ�Çæ®�À�æÍ�æÛ�Çß¥ÍÛÆ�æ«��ę�À��
with new research, have regulatory and patient 
access applications and can facilitate new care 
ÍØæ®ÍÇßŭ

CGDB in action
Currently, Roche researchers are leveraging 
�&�����æ��æÍ�ëÇ��Ûßæ�Ç��æ«��Û�À�æ®ÍÇß«®Ø�Í¥�
tumour-genomic features with clinical outcomes 
across a wide range of tumour types and clinical 
ß�ææ®Ç¦ßŭ�c«�ß��®Çß®¦«æß�Æ�ý����®ÆØÍÛæ�Çæ�÷«�Ç�
considering targets for therapeutic development, 
ßØ��®ę��Ø�æ®�Çæ�ØÍØëÀ�æ®ÍÇß�æ«�æ�Æ�ý�ß�À��æ®ö�Àý�
��Ç�ęæ�¥ÛÍÆ���æ«�Û�ØýŮ�æ«���«Í®���Í¥��ÍÆ�®Ç�æ®ÍÇ�
therapy approaches, and additional development 
ÍØØÍÛæëÇ®æ®�ß�¥ÍÛ���¦®ö�Ç�ÆÍÀ��ëÀ�ŭ�

c«���&���Æ�ý��ÀßÍ�ß�Ûö���ß���ßÍëÛ���¥ÍÛ��Ç��üæ�ÛÇ�À�
żÍÛ�ö®Ûæë�ÀŽ��ÍÇæÛÍÀ��ÛÆ�®Ç�æëÆÍëÛƂ�¦ÇÍßæ®��ß�ææ®Ç¦ßŮ�
where a single drug is used to treat all cancer 
types that have the genetic mutation or biomarker 
æ«�æ�®ß�æ�Û¦�æ����ý�æ«���Ûë¦ŭ�.Ç���Ûæ�®Ç�ß®æë�æ®ÍÇßŮ�
conducting a randomised, placebo-controlled trial 
æ«�æ�®Ç�Àë��ß��Íæ«��Ç���æ®ö��ż�üØ�Û®Æ�Çæ�ÀŽ��Ç����
æÛ��®æ®ÍÇ�À��ÍÇæÛÍÀ��ÛÆ���Ç����ö�Ûý��®¥ę�ëÀæŭ�c«®ß�
new type of external control arm was used in the 
development of the cancer medicine Rozlytrek, 
�Ç�ƓßëØØÍÛæ���®æß�Û�¦ëÀ�æÍÛý��ØØÛÍö�À�®Ç�9�Ø�Çŭ�

In the future, information from new data types, 
including imaging data, digital pathology, and 

New insights developed by connecting 
diverse real-world datasets can 
support research and development and 
optimise clinical decision-making.
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��æ�Ɠ¥ÛÍÆ�÷��Û��À�ß��Ç��ÆÍ�®À��Ø«ÍÇ���ØØßŮ���Ç����
combined with clinical or clinico-genomic databases 
to yield further insights that can help accelerate 
and improve clinical trial programmes and delivery 
Í¥�Ø�æ®�Çæ���Û�ŭ�%ëÛæ«�ÛÆÍÛ�Ů�æ«®ß�æýØ��Í¥���æ��«ÍÀ�ß�
the potential to support access and reimbursement 
���®ß®ÍÇß�ßÍ�Ø�æ®�Çæß���Ç���Ç�ęæ�¥ÛÍÆ�®ÇÇÍö�æ®ö��
æÛ��æÆ�Çæß�ßÍÍÇ�Ûŭ�

=®Úë®���®ÍØßý���ö�Ç�®Ç¦�Ø�ÛßÍÇ�À®ß�����Û�
.Ç��ë¦ëßæ�ĥģĥģŮ�æ«��%����ØØÛÍö���%ÍëÇ��æ®ÍÇJÇ��
Liquid CDx, Foundation Medicine’s comprehensive 
pan-tumour liquid biopsy test for patients with 
ßÍÀ®��æëÆÍëÛßŭ�c«ÛÍë¦«���ß®ÆØÀ���ÀÍÍ���Û�÷Ů�æ«��
æ�ßæ�®��Çæ®ę�ß��®Û�ëÀ�æ®Ç¦�æëÆÍëÛ��D��¥ÍÛ�ÆÍÛ��
æ«�Ç�ĦģģƓ��Ç��ÛƂÛ�À�æ���¦�Ç�ßŭ�c«®ß��ÀÀÍ÷ß�
ÆÍÛ��Ø�æ®�Çæß�÷®æ«���ö�Ç������Ç��Û�æÍ���Ç�ęæ�
¥ÛÍÆ��ÍÆØÛ�«�Çß®ö��¦�ÇÍÆ®��ØÛÍęÀ®Ç¦�®Çß®¦«æßŮ�
particularly when a tissue biopsy is not possible or 
Û��ÍÆÆ�Ç���ŭ�c«�ß��®Çß®¦«æß���Ç�«�ÀØ�Ø«ýß®�®�Çß�
to determine a personalised treatment plan for 
���«Ɠ®Ç�®ö®�ë�À�Ø�æ®�ÇæŮ���ß���ÍÇ�æ«��ßØ��®ę��
Æëæ�æ®ÍÇß�®��Çæ®ę��ŭ�

Roche’s contributions to advancing personalised 
«��Àæ«��Û��®Ç�ĥģĥģ�ß«Í÷�æ«�æ�æ«ÛÍë¦«���
comprehensive system approach and purposeful 
partnerships, patients worldwide can receive better 
care through the combined advances in diagnostics, 
Æ��®�®Ç�ßŮ���æ�Ů��Ç���®¦®æ�À�æ��«ÇÍÀÍ¦®�ßŭ�XÍ�«��
continues to serve as a connector and catalyst, 
seeking purposeful partnerships across society to 
establish integrated healthcare solutions and help 
global health systems work better for individuals, 
«��Àæ«��Û��ØÛÍö®��ÛßŮ�Ø�ý�Ûß��Ç��ßÍ�®�æý��æ�À�Û¦�ŭ

A FoundationOne test helped to identify the mutation that had 

caused this patient’s bladder cancer—an aberration typical in breast 

cancer patients. Treatment with a combination of two targeted 

therapies was successful.
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Dr Jeffrey Rothenstein, Medical Oncologist at the Durham Regional 
Cancer Centre, Oshawa, Canada 

“When I talk to patients and when I talked 
æÍ�9�ÇÇ®¥�Û���Íëæ�æ«��¦�ÇÍÆ®��ØÛÍďÀ®Ç¦ū�÷��
ßØÍ½����Íëæ�æ«®ß�®����Í¥�«�ö®Ç¦���æÍÍÀ�Íüū�
and wanting to use the right treatments 
at the right time during the course of 
treatment for her disease.” 

Read more about 
Jennifer’s story
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We have a crucial role to play in supporting our 
stakeholders all over the world, many of whom were 
already facing budget and resource constraints, 
and now need to factor in economic recovery 
post-CJs.�ƂĤĬŭ�

Life-changing innovation in medicine is only 
Æ��Ç®Ç¦¥ëÀ�®¥�®æ�Û���«�ß�æ«Íß��÷«Í�Ç����®æŭ�JëÛ�
¦Í�ÀƓ®ß�æÍ�÷ÍÛ½�®Ç�Ø�ÛæÇ�Ûß«®Ø�æÍ���ö�ÀÍØ�æ�®ÀÍÛ���
access solutions that create rapid, broad and 
ßëßæ�®Ç��À������ßßŭ��ëæ�æ«�Û���Û��Æ�Çý�Û��ßÍÇß�
why innovations do not reach those who need 
æ«�Æŭ�����ëß��ÍëÛ�ØÍÛæ¥ÍÀ®Í��ÍÇß®ßæß�ØÛ®Æ�Û®Àý�
of hospital-administered treatments which often 
require specialist skills and infrastructure, we 
æÛëÀýƓëÇ��Ûßæ�Ç��æ«��ÆëÀæ®Ƃ�®Æ�Çß®ÍÇ�À�Ç�æëÛ��
Í¥�æ«������ßß��«�ÀÀ�Ç¦�ŭ�t«�Ç�æÛ�ÇßÀ�æ®Ç¦�ÍëÛ�
¦ÀÍ��À�ßæÛ�æ�¦ý�æÍ����ÍëÇæÛý�À�ö�ÀŮ�÷�ƓÆ�½��ßëÛ��
÷�ƓëÇ��Ûßæ�Ç��æ«��½�ý���ÛÛ®�Ûß�æ«�æ�Æ�ý�½��Ø�
Ø�æ®�Çæß�¥ÛÍÆ���Ç�ęæ®Ç¦�¥ÛÍÆ�ÍëÛ�®ÇÇÍö�æ®ÍÇßŭ�
JëÛƓ����ßß�ßæÛ�æ�¦ý�®ß�¥Í�ëß���ÍÇ�¥ÍëÛƓ½�ý�Ø®ÀÀ�Ûßů

• �¥¥ÍÛ���®À®æý
• Capacity
• Outcomes certainty
• Value

We work across the healthcare spectrum—from 
governments and payers to NGOs, multilaterals, 
�Ç��®ÇßëÛ�Ç����ÍÆØ�Ç®�ßŭ��Ç�Ů��ß�æ«�ß��ßØ��®ę��
�ü�ÆØÀ�ß�ß«Í÷Ů�÷���Û��Æ�½®Ç¦�ß®¦Ç®ę��Çæ�ØÛÍ¦Û�ßß�
at both local and international levels:

• We are an active member of the industry’s 
����ßßƓ����À�Û�æ���®Ç®æ®�æ®ö�Ů�÷«®�«�®ß�¥Í�ëß���
ÍÇ�ÇÍÇƂ�ÍÆÆëÇ®���À���®ß��ß�ß�żD��Ž���Û��®Ç�
ÀÍ÷ƂƓ�Ç��ÀÍ÷�ÛƂÆ®��À�Ƃ®Ç�ÍÆ���ÍëÇæÛ®�ß�ż=C.�ßŽŭ

• Our partner, the City Cancer Challenge, is making 
ß®¦Ç®ę��Çæ�ØÛÍ¦Û�ßß�®Ç��ë®À�®Ç¦���Ø��®æý��æ���
city level and is now working with nine cities with 
ØÍØëÀ�æ®ÍÇß�Íö�Û�ÍÇ��Æ®ÀÀ®ÍÇ���ÛÍßß�æ«��÷ÍÛÀ�ŭ

• CÍÛ��æ«�Ç�ĨĤģŮģģģ�Ø�ÍØÀ���Û��ÍÇ�XÍ�«��Ø�æ®�Çæ�
ßëØØÍÛæ�ØÛÍ¦Û�ÆÆ�ßŭ1 In 14 LMICs, we have 
��«®�ö�����ĩģƷ�®Ç�Û��ß��®Ç�ØÍØëÀ�æ®ÍÇ�÷®æ«�
����ßßƓæÍ�æ«����Ç��Û�Æ��®�®Ç�ß�+�Û��Øæ®Ç�
�Ç��C��c«�Û�źX®æëü�ÇŮ��Ç��ÇÍ÷�Û���«��ÀÆÍßæ�
ĪģģƓÆ®ÀÀ®ÍÇŭ�

• We have set a goal to increase patient access to 
the breast cancer combination therapy Herceptin 
ØÀëß�U�Ûº�æ��®Ç�ĤĨ��Æ�Û¦®Ç¦�Æ�Û½�æß�¦ÛÍ÷®Ç¦�¥ÛÍÆ�
ĨŮĬģģ�Ø�æ®�Çæß�®Ç�ĥģĤĪ�æÍ�ĦĨŮĪģģ��ý�ĥģĥĥŭ

• c«��&ÀÍ��À�����ßß�UÛÍ¦Û�Æ�¥ÍÛ�+.s�æ�ßæ®Ç¦�
has seen a fourfold increase in tests run since 
®æß�À�ëÇ�«�®Ç�ĥģĤħŮ��Ç��«�ß����Ç��üØ�Ç����
beyond HIV to include tests for Cý�Í���æ�Û®ëÆ
æë��Û�ëÀÍß®ß�żCc�ŽŮ�«�Ø�æ®æ®ß����Ç����ż+�s��Ç��
+�sŽ��Ç��«ëÆ�Ç�Ø�Ø®ÀÀÍÆ�ö®Ûëß�ż+UsŽ�¥ÍÛ�=C.��
ØÛÍ¦Û�ÆÆ�ßŭĥ

�ÇÍæ«�Û�ß®¦Ç®ę��Çæ�ØÛ®ÍÛ®æý�¥ÍÛ�XÍ�«��®ß�Æ��ßëÛ®Ç¦�
ÍëÛ�®ÆØ��æŭ�.Ç�ĥģĥģŮ�÷��ºÍ®Ç���¥ÍÛ��ß�÷®æ«��ÍßæÍÇ�
University to create a Roche Monitoring and 
�ö�Àë�æ®ÍÇ�%Û�Æ�÷ÍÛ½ŭ�c«®ß�¥Û�Æ�÷ÍÛ½�ØÛÍö®��ßƓëß�
÷®æ«����ÍÇß®ßæ�Çæ�Æ�æ«Í�ÍÀÍ¦ý�æÍ��ö�Àë�æ��æ«�ƓßÍ�®�À�
�Ç��Ø�æ®�Çæ�®ÆØ��æ�Í¥�ÍëÛ�����ßß�ØÛÍ¦Û�ÆÆ�ßŭ�

The pandemic has proven that it has never been more important, or more 

urgent, to work closely with external partners to improve access to medicines. 

����ßßƂ¥ÍÛ��ö�Ûý�Í�ýƂ÷ÍÛÀ�÷®��

1 Roche, data on file

2 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆźÆ��®�źÛ�À��ß�ßźÆ��Ƃ�ÍÛƂĥģĤĬƂģĪƂĥĥ�ŭ«æÆ
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Working in collaboration with global partners across the healthcare 

spectrum has enabled us to increase access to screening, diagnosis, 

and treatment, while also improving the capacity of local healthcare 

systems. 

UN SDGs 

Material topics 
·  Sustainable healthcare 

systems

·  Availability of healthcare

·  Affordability of healthcare
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Next-generation medicines and new diagnostic solutions represent 

important options for patients, and highlight the need to increase 

access to these therapies. 

tÍÛ½®Ç¦�÷®æ«��ÍßæÍÇ�hÇ®ö�Ûß®æýƌß�\�«ÍÍÀ�Í¥�Uë�À®��
+��Àæ«�¦®ö�ß�ëß��Ç�Í�º��æ®ö��Ø�ÛßØ��æ®ö�Ů��Ç��æ«��
assessment tool will be used across the world to 
quickly understand where access initiatives are 
having real impact, to ensure we are addressing 
æ«�ƓÛ®¦«æ��«�ÀÀ�Ç¦�ß��Ç��æÍ�ëÇ��Ûßæ�Ç��÷«�Û��÷��
Ç����æÍ�æ«®Ç½��®¥¥�Û�ÇæÀýŭ

\ëØØÍÛæ®Ç¦�hÇ®ö�Ûß�À�+��Àæ«��Íö�Û�¦��
Roche is committed to supporting Universal 
+��Àæ«��Íö�Û�¦��żh+�ŽŮ�÷«®�«�Æ��Çß�æ«�æ��Çý�
patient anywhere can access essential quality 
«��Àæ«�ß�Ûö®��ß�÷®æ«Íëæ�¥��®Ç¦�ęÇ�Ç�®�À�«�Û�ß«®Øŭ�
We recognise UHC as an important vehicle for 
addressing inequalities and promoting access 
æÍ�Úë�À®æý�Æ��®�®Ç�ßŭ�t��ß����Ç�ëÛ¦�Çæ�Ç����æÍ�
���Û�ßßƓæ«��«ë¦��®Ç�Úë®æ®�ß�®Ç�����ßß�æÍ�«��Àæ«��Û��
�ÛÍëÇ��æ«��÷ÍÛÀ�ƅØ�Ûæ®�ëÀ�ÛÀý�®Ç�=C.�ßŭ�t��ßæ�Ç��
ready to play our part in advancing UHC by working 
in partnership with multiple stakeholders on 
æ�®ÀÍÛ��ƓßÍÀëæ®ÍÇß�æÍ��Û��æ���ÛÍ��Ů�Û�Ø®������ßßŭ�
.ÇƓ�ÇƓ�¥¥ÍÛæ�æÍ����Û�ßß�«��Àæ«��Íö�Û�¦��®Ç�Úë�À®æýŮ�
we are partnering with stakeholders across the 
ßëØØÀý��«�®ÇŮƓ�Ç���æ��®¥¥�Û�Çæ�«��Àæ«�ß�Ûö®���
��À®ö�ÛýƓØÍ®ÇæßŮƓæÍ��ü��ëæ��ÍëÛ�æ�®ÀÍÛ���ßÍÀëæ®ÍÇßŭ�
JëÛƓ¥Í�ëß�®ßƓ®Ç�¥ÍëÛƓ½�ý��Û��ßů
• Supporting resilient healthcare systems—we 

actively support governments’ efforts to build 
ßæÛÍÇ¦��Ç��Û�ß®À®�Çæ�«��Àæ«��Û��ßýßæ�Æßŭ

• Ensuring access to essential medicines and 
�®�¦ÇÍßæ®�ßƅĦĥƓXÍ�«��Æ��®�®Ç�ß��Û��ÍÇ�æ«��t+J�
Essential Medicines List and Roche provides 
ÆÍÛ��æ«�Ç�ĬģƓæ�ßæß�æ«�æ��Û��ÍÇ�æ«��t+J��ßß�Çæ®�À�
�®�¦ÇÍßæ®�ß�=®ßæŭ

• Delivering tailored pricing solutions—we address 
affordability and budget constraints with different 
pricing models and work with insurers to help 
®ÇæÛÍ�ë����ÛÍ���Û���Ç�ęæ�Ø��½�¦�ß�æ«�æ�ØÛÍæ��æ�
Ø�æ®�ÇæßŮ�Ø�Ûæ®�ëÀ�ÛÀý�æ«Íß���¥¥��æ����ý�D��ßŭ�

•� �ßß®ßæ®Ç¦�öëÀÇ�Û��À��¦ÛÍëØß�®Ç�«®¦«Ƃ®Ç�ÍÆ��
countries—we create programmes and patient 
ßëØØÍÛæ�ØÛÍ¦Û�ÆÆ�ß�æÍ��Ç«�Ç�������ßßŭ
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the value for patients with limited or no options is 
Æ��ßëÛ��À�ŭ�c«��À�ëÇ�«�Í¥�ß�ö�Û�À�Ç�÷�Æ��®�®Ç�ß�
¥ÍÛƓßÍÆ��ö�Ûý�Û�Û���®ß��ß�ß�Í¥�æ«���D\�®Ç�ĥģĥģ�®ß�
�Ɠ�À��Û���ÆÍÇßæÛ�æ®ÍÇ�Í¥�æ«�ß����Ç�ęæßŭ�

Innovative medicines are helping to cure, stop, or 
slow disease progression, improve quality of life, 
reduce medical complications, avoid hospitalisations, 
Û��ë���æ«��Ç����¥ÍÛ�ßëÛ¦�Ûý��Ç��ØÛ�ö�Çæ��®ß��®À®æýŭ�
\Ø��®ę���ü�ÆØÀ�ß�®Ç�Àë��ů
•� ���Û�Æ�æ®��Û��ë�æ®ÍÇ�®Ç��.�\ƂÛ�À�æ������æ«ß��ë��
æÍƓ+.s�æÛ��æÆ�Çæßŭ3

• Enormous developments in cancer care enabling 
ĨģƷ�Í¥���Ç��Û�Ø�æ®�Çæß�æÍ�ßëÛö®ö��ÆÍÛ��æ«�Ç�
ĤģƓý��Ûßƅ�Ç�®ÀÀÇ�ßß�æ«�æ�ëß���æÍ���������æ«�
ß�Çæ�Ç��ŭ4

•� ��¥ëÀÀ�ĬĨƷ�Í¥�ö®Û�À�«�Ø�æ®æ®ß�����ß�ß���Ç�ÇÍ÷�
��Ɠ�ëÛ��ŭĨ

�ÀÀ®�Ç���¥ÍÛ�����ßß�æÍ��Js.�ƂĤĬ�æ«�Û�Ø®�ß
Global pharmaceutical and diagnostics companies 
«�ö��®ßßë�����ºÍ®Çæ�ßæ�æ�Æ�ÇæŮ�®Ç��ÍÀÀ��ÍÛ�æ®ÍÇƓ÷®æ«�
æ«���®ÀÀ�ƻ�C�À®Ç���&�æ�ß�%ÍëÇ��æ®ÍÇŮ�æÍƓ�ÇßëÛ�Ɠæ«�æ�
the world’s population has access to COVID-19 
�®�¦ÇÍßæ®�ßŮ��ß�÷�ÀÀ��ß�¥ëæëÛ��ö���®Ç�ß��Ç�ƓÆ��®�®Ç�ßŭ�
.Ç����ÍÆÆëÇ®Úë��Øë�À®ß«���ÍÇ�ĦģƓ\�Øæ�Æ��ÛƓĥģĥģŮ���
æÍæ�À�Í¥�Ĥĩ��ÍÆØ�Ç®�ßŮ�®Ç�Àë�®Ç¦�XÍ�«�Ů��ÆØ«�ß®ß���
their commitment to ensuring that poorer countries 
��Ç��¥¥ÍÛ��æ«��ØÛÍ�ë�æß�æ«�ý�Ç���Ů�®Ç�Àë�®Ç¦Ɠæ«ÛÍë¦«�
�ÍÇ�æ®ÍÇß��Ç��æ«���®ßæÛ®�ëæ®ÍÇ�Í¥�ØÛÍ�ë�æß��æ��Íßæŭ�
c«��ºÍ®Çæ����À�Û�æ®ÍÇ�Í¥�æ«��À®¥��ß�®�Ç��ß��ÍÆØ�Ç®�ß�
is signed by their respective CEOs or heads of 
Ø«�ÛÆ���ëæ®��Àßŭ

��Û�ßØÍÇß®�À���ØØÛÍ��«�æÍ�ØÛ®�®Ç¦
We are committed to ensuring our innovations reach 
patients today, while continuing to invest in medical 
��ö�Ç��ß�æÍ�Æ��æ�Ø�æ®�Çæßƌ�Ç���ß�æÍÆÍÛÛÍ÷ŭ�.Ç�
collaboration with our healthcare system partners, 
we use tailored pricing solutions to ensure as many 
Ø�æ®�Çæß��ß�ØÍßß®�À��«�ö������ßß�æÍ�ÍëÛ�®ÇÇÍö�æ®ÍÇßŭ�
c«�ß��ßÍÀëæ®ÍÇß�®Ç�Àë��ů
• Finance-based agreements, such as price 

volume, cost sharing, and capping, which 
address concerns about affordability and budget 
ëÇ��Ûæ�®Çæýŭ

• Performance-based agreements that utilise 
real-world data to mitigate uncertainty about the 
��Ç�ęæ��Ç��®ÆØ��æ�Í¥�ÍëÛ�Æ��®�®Ç�ßŭ�U�ýÆ�Çæ�®ß�
made according to the level of clinical or health 
��Ç�ęæ���«®�ö��ŭ�

• Patient-support programmes that are designed to 
ßëØØÍÛæ�Ø�æ®�Çæß�®Ç�Æ�Ç�¦®Ç¦�ÍëæƂÍ¥ƂØÍ�½�æ��Íßæßŭ

• c«��.Çæ�ÛÇ�æ®ÍÇ�À��®¥¥�Û�Çæ®�À�UÛ®�®Ç¦�ż.�UŽ�
�ØØÛÍ��«Ů�÷«®�«�«�ß����Ç�Û���ÇæÀý�ëØ��æ��ŭ�
c«®ß��ØØÛÍ��«�ØÛÍö®��ß���¥Û�Æ�÷ÍÛ½�¥ÍÛ��À®¦Ç®Ç¦�
the prices a public health system pays for our 
innovative new medicines with the country’s 
Û�À�æ®ö��®Ç�ÍÆ�ŭ�.æ�æ�½�ß�®ÇæÍ����ÍëÇæ�æ«���ÍëÇæÛýƌß�
GDP, as well as its public healthcare investment 
�Ç��æ«��hDƌß�+ëÆ�Ç���ö�ÀÍØÆ�Çæ�.Ç��üŭ�t��
expect this to ensure broader and faster access 
to our medicines in countries with constrained 
��ÍÇÍÆ®�ßŭ�

�öÍÀö®Ç¦�ØÛ®�®Ç¦�ÆÍ��Àß�æÍ�Æ��æ�Ç���ß
c«��¥Í�ëß�ÍÇ���ö�ÀÍØ®Ç¦�Ç�÷�ØÛ®�®Ç¦�ÆÍ��Àß�¥ÍÛ�
®ÇÇÍö�æ®ö��Æ��®�®Ç�ß�®ß�®Ç�Û��ß®Ç¦ŭ�c«�ß��ÆÍ��Àß�
can differ widely from country to country, and 
¥ÛÍÆ�«��Àæ«�ßýßæ�Æ�æÍ�«��Àæ«�ßýßæ�Æŭ�t��½ÇÍ÷�æ«�æ�
there is concern around whether they improve the 
Íö�Û�ÀÀ��¥¥ÍÛ���®À®æý�Í¥�Æ��®�®Ç�ßŭ�JëÛ��ØØÛÍ��«�
to pricing is fair and responsible, based on three 
½�ý���æ�ÛÆ®Ç�ÇæßƅęÛßæÀýŮ�æ«����Ç�ęæ�æ«��Æ��®�®Ç��
�Û®Ç¦ßƓæÍ�Ø�æ®�ÇæßŮ�¥�Æ®À®�ß��Ç��ßÍ�®�æýŰ�ß��ÍÇ�ÀýŮ�
the local healthcare system, reimbursement and 
regulatory context; and thirdly, to allow us to 
continue sustainable long-term innovation for 
Ø�æ®�Çæß�®Ç�æ«�Ɠ¥ëæëÛ�ŭ�

Our innovation business model is built to allow us 
æÍƓ�ÍÇæ®Çë��æÍ�æ�½��æ«��Xƻ��Û®ß½ß�Ç������æÍ���ö�ÀÍØ�
ÆÍÛ��®ÇÇÍö�æ®ö��Æ��®�®Ç�ßŭ�c��½À®Ç¦�ßÍÆ��Í¥�æ«��
most complex disease areas carries high risk, but 

3 «ææØßůźź÷÷÷ŭ÷«Íŭ®ÇæźÇ�÷ßź®æ�ÆźģĬƂĤĥƂĥģĥģƂ÷«ÍƂÛ�ö��ÀßƂÀ���®Ç¦Ƃ��ëß�ßƂÍ¥Ƃ���æ«Ƃ�Ç�Ƃ�®ß��®À®æýƂ÷ÍÛÀ�÷®��ƂĥģģģƂĥģĤĬ

4 «ææØßůźź÷÷÷ŭ��Ç��ÛÛ�ß��Û�«ë½ŭÍÛ¦ź«��Àæ«ƂØÛÍ¥�ßß®ÍÇ�Àź��Ç��ÛƂßæ�æ®ßæ®�ßźßëÛö®ö�À

5 «ææØßůźź÷÷÷ŭ÷«Íŭ®ÇæźÇ�÷ßƂÛÍÍÆź¥��æƂß«��æßź��æ�®Àź«�Ø�æ®æ®ßƂ�

We are committed to ensuring our  
innovations reach patients today,  
while continuing to invest in medical 
advances to meet patients’ needs  
tomorrow.
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%®¦«æ®Ç¦�+.sź�.�\�
.Ç�ĥģĥģŮ�XÍ�«���ÍÇæ®Çë���®æß�ßëØØÍÛæ�Í¥�+.s�
programmes through partnerships with global 
¥ëÇ��Ûßŭ�t���ÀßÍ�ØÛÍö®����®ÇÇÍö�æ®ö��À��ÍÛ�æÍÛý�
solutions, and worked with donors towards more 
effective use of resources in order to reach more 
Ø�æ®�Çæß�®Ç�ÆÍÛ��ØÀ���ßŭ�cÍ��üØ�Ç���÷�Û�Ç�ßßŮ�
XÍ�«��Ø�ÛæÇ�Û���÷®æ«�æ«��ÇÍÇƂØÛÍęæ�ÍÛ¦�Ç®ß�æ®ÍÇ�
żX��Žĩ to emphasise the importance of HIV 
�®�¦ÇÍßæ®�ß�®Ç�Û���«®Ç¦�æ«��hD�.�\�¦Í�À�Í¥��Ç�
�.�\Ƃ¥Û���¦�Ç�Û�æ®ÍÇ��ý�ĥģĦģŭ��

.æ�®ß��ßæ®Æ�æ���æ«�æ����«�ý��ÛŮ��ÛÍëÇ��ĤĦƓÆ®ÀÀ®ÍÇ�+.s�
viral-load tests are provided to help patients monitor 
æ«�®Û��Çæ®Û�æÛÍö®Û�À�æ«�Û�Øý�®Ç��À®¦®�À���ÍëÇæÛ®�ßŭ�.Ç�
���®æ®ÍÇŮ�ÆÍÛ��æ«�Ç�ĤŮīģģƓÀ��ÍÛ�æÍÛý�ØÛÍ¥�ßß®ÍÇ�Àß�
®Ç��¥Û®���«�ö��Û���®ö���æÛ�®Ç®Ç¦�®Ç��ÍÀÀ��ÍÛ�æ®ÍÇ�
÷®æ«�ÍëÛƓXÍ�«��\�®�Çæ®ę����ÆØëß�®Ç�9Í«�ÇÇ�ß�ëÛ¦Ů�
\Íëæ«Ɠ�¥Û®��ŭ�

XÍ�«����ö�ÀÍØ���ßÍÀëæ®ÍÇß�ßØ��®ę��ÀÀý�¥ÍÛ�Û�ßÍëÛ��Ƃ
À®Æ®æ����ÍëÇæÛ®�ßŭ�c«�ß��®Ç�Àë���æ«���Í��ß�UÀ�ßÆ��
Separation Card, an easy-to-use sample collection 
��ö®���æ«�æ�®Ç�Û��ß�ß�����ßß�®Ç�Û�ÆÍæ���Û��ßŭ��Ç��
æ«��ÆÍ�®À��«��Àæ«��ØØÀ®��æ®ÍÇ�®c«�Æ���=®¥�Ů�÷«®�«�
delivers HIV test results, education, treatment, and 
�ØØÍ®ÇæÆ�Çæ�Û�Æ®Ç��Ûß��®Û��æÀý�æÍ���Ø«ÍÇ�ŭ

In India, Roche formed a private-public partnership 
focused on building disease awareness, improving 
æ�ßæ®Ç¦�Úë�À®æý��Ç��Æ�®Çæ�®Ç®Ç¦�æëÛÇ�ÛÍëÇ��æ®Æ�ŭ�
c«ÛÍë¦«�æ«��ØÛÍ¦Û�ÆÆ��÷��÷ÍÛ½���÷®æ«��üØ�Ûæß�
from organisations such as the Clinton Health 
����ßß�.Ç®æ®�æ®ö��ż�+�.Ž��Ç��C�æÛÍØÍÀ®ß�æÍ�Ø�ÛæÇ�Û�
÷®æ«�c«��D�æ®ÍÇ�À��.�\��ÍÇæÛÍÀ�UÛÍ¦Û�ÆÆ���Ç��
ß«�Û���®�¦ÇÍßæ®�ß��üØ�Ûæ®ß�ŭ��ý��ßæ��À®ß«®Ç¦���ÇæÛ�À�
labs and building transport partnerships, we 
increased both the capacity and quality of testing 
��Ø��®À®æ®�ß�®Ç�ĥģĥģŭ

tÍÛ½®Ç¦�æÍ��À®Æ®Ç�æ��æ«��«�Ø�æ®æ®ß���ö®Ûëß�
infection
�¦ýØæ�«�ß�ÍÇ��Í¥�æ«��«®¦«�ßæ�ÇëÆ��Ûß�Í¥�«�Ø�æ®æ®ßƓ��
ö®Ûëß�ż+�sŽ�®Ç¥��æ®ÍÇß�®Ç�æ«��÷ÍÛÀ�ƅĩƷ�Í¥�æ«��
ØÍØëÀ�æ®ÍÇ��Û��®Ç¥��æ��ŭ�.Ç���ÛÀý�ĥģĤī�æ«���ÍëÇæÛý�
launched a massive effort to eliminate the disease 
�ýƓĥģĥĦ�æ«ÛÍë¦«���Ç�æ®ÍÇ÷®���ß�Û��Ç®Ç¦��Ç��
æÛ��æÆ�Çæ�®Ç®æ®�æ®ö�ŭĪ Roche worked with Egypt’s 
¦Íö�ÛÇÆ�Çæ�Í¥ę�®�Àß��Ç��«��Àæ«��Û���¦�Ç�®�ß�æÍ�
provide robust and dependable HCV diagnostic 

Our portfolio of cervical cancer solutions and automated testing 

platforms demonstrates our commitment to providing clinicians and 

laboratories with the best tools possible to protect women’s health. 

See more about 
cervical cancer

Our partnerships and innovative  
solutions are helping to break down 
barriers to care and improve patient 
health outcomes in areas with the 
greatest need. 
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solutions to help manage and achieve this ambitious 
¦Í�Àŭ�XÍ�«��ØÛÍö®����ÆÍ��ÛÇ��®�¦ÇÍßæ®��ßýßæ�Æß�
�Ç��æÛ�®Ç�����Íëæ�Ĥģģ�«��Àæ«��Û��÷ÍÛ½�Ûß�æÍ�
�ÇßëÛ��æ«���¥ę�®�Ç�ý��Ç��Û�À®��®À®æý�Í¥�æ«��ß�Û��Ç®Ç¦�
ØÛÍ¦Û�ÆÆ�ßŭ�J¥���æ�Û¦�æ�ØÍØëÀ�æ®ÍÇ�Í¥�ĩĥŭĨ�Æ®ÀÀ®ÍÇŮ�
�¦ýØæ�«���ß�Û��Ç���ÆÍÛ��æ«�Ç�ħĬƓÆ®ÀÀ®ÍÇ�Ø�ÍØÀ�ŭī 
CÍÛ��æ«�Ç�ÍÇ��Æ®ÀÀ®ÍÇ�æ�ßæ���ØÍß®æ®ö��¥ÍÛ�+�s�XD��
�Ç����¦�Ç�æÛ��æÆ�Çæŭ

�À®Æ®Ç�æ®Ç¦���Ûö®��À���Ç��Û
Cervical cancer remains one of the leading causes of 
���æ«�¥ÍÛ�÷ÍÆ�Çŭ�.Ç��ë¦ëßæ�ĥģĥģŮ�æ«��tÍÛÀ��+��Àæ«�
JÛ¦�Ç®Ă�æ®ÍÇ�żt+JŽ�À�ëÇ�«�����¦ÀÍ��À�ßæÛ�æ�¦ý�æÍ�
accelerate the effort to eliminate cervical cancer as 
��Øë�À®��«��Àæ«�ØÛÍ�À�Æŭ�c«��ßæÛ�æ�¦ý�®Ç�Àë����æ«��
ĬģůĪģůĬģ�æ�Û¦�æů�ö���®Ç�æ��ĬģƷ�Í¥�÷ÍÆ�Ç��¦�®Çßæ�
+UsŮ�ß�Û��Ç�ĪģƷ�Í¥�÷ÍÆ�Ç��¦�����æ÷��Ç�ĦĨ�æÍ�
ħĨ�¥ÍÛ���Ûö®��À���Ç��Û��Ç��ØÛÍö®�����Û��æÍ�ĬģƷ�Í¥�
÷ÍÆ�Ç��®�¦ÇÍß���÷®æ«���Ûö®��À���Ç��Ûŭ�

With new recommendations and policies in place, 
Roche has begun working with multiple NGOs and 
other partners to deliver reliable and clinically 
validated HPV and cancer screening tools in sub-
\�«�Û�Ç��¥Û®��Ů��Ç��®ß�÷ÍÛ½®Ç¦��ÀÍß�Àý�÷®æ«�C®Ç®ßæÛ®�ß�
Í¥�+��Àæ«�®Ç�;�Çý�Ů�D�Æ®�®�Ů�D®¦�Û®���Ç��\Íëæ«��¥Û®���
æÍ��«�Ç¦��¦ë®��À®Ç�ß��Ç��ØÍÀ®�®�ßŭ�

.Ç�=�æ®Ç��Æ�Û®��Ů�ÀÍ��À�XÍ�«��æ��Æß���ö�ÀÍØ���
comprehensive disease management solutions 
æÍƓßëØØÍÛæ�ÀÍ��À���Ûö®��À���Ç��Û�ØÛÍ¦Û�ÆÆ�ßŭ�
c÷ÍƓ�ü�ÆØÀ�ß�®ÀÀëßæÛ�æ��æ«��ßë���ßß�Í¥�æ«���¥¥ÍÛæů�
.Ç��«®À�Ů�ÍÇÀý�ĨĥƷ�Í¥�÷ÍÆ�Ç�÷�Û��ß�Û��Ç���¥ÍÛ�
cervical cancer, resulting in many cases going 
undetected, and many women developing advanced 
��Ç��Ûŭ�XÍ�«��Ø�ÛæÇ�Û���÷®æ«�æ«��C®Ç®ßæÛý�Í¥�+��Àæ«�
and other stakeholders to generate value-based 
�ö®��Ç����ÛÍëÇ��æ«��ëß��Í¥�+Us�ß�Û��Ç®Ç¦ŭ�c�Ç�
centres for HPV screening were established, more 
æ«�Ç�ĥŮģģģƓ«��Àæ«��Û��ØÛÍ¥�ßß®ÍÇ�Àß�ż+�UßŽ�÷�Û��
��ë��æ���żĬģƷ�Í¥��ÀÀ�ØÛ®Æ�Ûý���Û��+�Uß�®Ç��«®À�ŽŮ�
�Ç��ÆÍÛ��æ«�Ç�ĤģģŮģģģ�÷ÍÆ�Ç�«�ö�����Ç�ß�Û��Ç��ŭ

.Ç��Û�Ă®ÀŮ�XÍ�«��÷ÍÛ½���÷®æ«�æ«��hÇ®ö�Ûß®æý�Í¥�
Campinas and the Indaiatuba municipality to 
��ÆÍÇßæÛ�æ��æ«��ö�Àë��Í¥�+Us�ß�Û��Ç®Ç¦ŭ�c«®ß�
formed the basis for new HPV testing guidelines 
ÛÍÀÀ���Íëæ�æÍ�ħģŮģģģ�+�Ußŭ��ß���Û�ßëÀæŮ�æ«���®æý�«�ß�
®Ç�Û��ß���ß�Û��Ç®Ç¦�Í¥�÷ÍÆ�Ç��¦�����æ÷��Ç�ĥĨ�æÍ�
ĩħ�¥ÛÍÆ�ĦģƷ�æÍ�ÆÍÛ��æ«�Ç�īģƷ�÷®æ«®Ç�Ĥī�ÆÍÇæ«ßŭ

6  (RED) is a division of the ONE campaign, a global movement to end extreme poverty and preventable diseases by 2030.

Ī� �C®Ç®ßæÛý�Í¥�+��Àæ«��Ç��UÍØëÀ�æ®ÍÇ�ƀ�¦ýØæƁŮ��ÀƂ��Ç�æý��Ç���ßßÍ�®�æ�ß�ƀ�¦ýØæƁŮ�.�%�.Çæ�ÛÇ�æ®ÍÇ�Àŭ��¦ýØæ�+��Àæ«�.ßßë�ß�\ëÛö�ý�ĥģĤĨŭ���®ÛÍŮ�XÍ�½ö®ÀÀ�Ů�C�ů�C®Ç®ßæÛý�Í¥�+��Àæ«�

and Population, ICF International; 2015. 

ī� �t�½���.��æ��Àŭ�\�Û��Ç®Ç¦��Ç��cÛ��æÆ�Çæ�UÛÍ¦Û�ÆÆ��æÍ��À®Æ®Ç�æ��+�Ø�æ®æ®ß���®Ç��¦ýØæŭ�D��Ç¦À�9�C��ŭ�ĥģĥģ�C�Û�ĤĬŰ�ĦīĥżĤĥŽů�ĤĤĩĩƄĤĤĪħ
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New ways to work 
c«���Js.�ƂĤĬ�Ø�Ç��Æ®��«�ß��ÆØÀ®ę���ÍëÛ��¦®À®æý�
ºÍëÛÇ�ý��Ç���«�Ç¦���æ«��÷�ý�÷��÷ÍÛ½��æ�XÍ�«�ŭ�
t�Ɠ«�ö�����ÍÆ��¥�ßæ�ÛŮ�ÆÍÛ��Ě�ü®�À���Ç���ÍÀ��ÛŮ�
while also deepening our connection to our purpose 
�Ç��æ«��ßØ��®�À�¥���æß�Í¥�ÍëÛ��ëÀæëÛ�ŭ����Û�ßß®Ç¦�
the multiple challenges resulting from the pandemic 
required high personal engagement, innovation and 
�ÍƂ�Û��æ®ÍÇŮ��Ç��÷���Û��ØÛÍë��Í¥�æ«�Ɠ�ÍÇæÛ®�ëæ®ÍÇß�
÷��«�ö����«®�ö���æÍ¦�æ«�Ûŭ�.Ç�ß�ö�Û�À�÷�ýßŮ����À®Ç¦�
with this unprecedented situation fostered the 
����À�Û�æ®ÍÇ�Í¥�ÍëÛ�æÛ�Çß¥ÍÛÆ�æ®ÍÇŭ�DÍö�À�÷�ýß�
to successfully manage enormous tasks were 
®ÆØÀ�Æ�Çæ���Û�Ø®�Àý��Ç��ßýßæ�Æ�æ®��ÀÀýŭ�JëÛ�Ø�ÍØÀ��
÷�Û��ÇÍæ��ÍÇßæÛ�®Ç����ýƓ«®�Û�Û�«®��À��ÍëÇ��Û®�ßŮ�
�Ç��÷�Û���ÆØÍ÷�Û���æÍƓØëæ�®���ß�®ÇæÍ�ØÛ��æ®��Ů�
À�ö�Û�¦®Ç¦�æ«�®Û�ö�ßæ��Û���æ«�Í¥���Ø��®À®æ®�ßŭ

�Û®æ®��À�Û�ßëÀæß�÷�Û��®ÆÆ��®�æ�Àý��ö®��Çæů�c«��
æÛ�Çß®æ®ÍÇ�æÍ�÷ÍÛ½®Ç¦�¥ÛÍÆ�«ÍÆ��żt%+Ž�÷�ß�Æ����
within days, and new collaboration tools became 
an integral part of working across all of Roche; 
«®¦«Àý����ëÛ�æ��\�X\Ƃ�ÍsƂĥ�æ�ßæß�÷�Û����ö�ÀÍØ��Ů�
manufactured and launched in amazingly short 
æ®Æ��¥Û�Æ�ßŰ��Ç��Xƻ���¥¥ÍÛæß�®��Çæ®ę���ØÍßß®�À��
COVID-19�ßÍÀëæ®ÍÇß�¥ÍÛ�Ø�æ®�Çæßŭ�

c«®ß��®¥ę�ëÀæ�æ®Æ��«�ß��ÍÇęÛÆ���ÍëÛ���À®�¥�æ«�æ�ÍëÛ�
Ø�ÍØÀ���Û��ÍëÛ�¦Û��æ�ßæ��ßß�æŭ�t��Û�Æ�®Ç�ßæ���¥�ßæ�
in our commitment to ensuring the environment 
we provide for our people is nurturing, diverse 
�Ç�Ɠ®Ç�Àëß®ö�ŭ�

�®ö�Ûß®æý��Ç��.Ç�Àëß®ÍÇ
Roche has never, and will never, tolerate 
�®ß�Û®Æ®Ç�æ®ÍÇ�®Ç��Çý�¥ÍÛÆŭ�t���Æ�Û����æ«��ëÇ®Úë��
attributes of our people, including age, gender, 
physical ability, nationality, sexual orientation, 
culture, life experience, working or thinking styles, 
��Ø��®À®æ®�ßŮ�ØÛ�¥�Û�Ç��ßŮ��Ç�źÍÛ�Ç���ßŭ�

�æ�æ«��«®¦«�ßæ�À�ö�ÀŮ��®ö�Ûß®æý�Û�¥�Ûß�æÍ�Ƌæ«��Æ®üƌƅ
æ«�Ɠ÷®���Û�Ç¦��Í¥�ö®ß®�À���Ç��®Çö®ß®�À���®¥¥�Û�Ç��ß�
among people—and inclusion means making the 
Æ®ü�÷ÍÛ½ŭ�c«®ß�®ß��ÍÇ���ý�ØÛÍ��æ®ö�Àý�ß�Çß®Ç¦��Ç��
implementing initiatives that create an environment 
where people feel a strong sense of belonging, 
�Û�ƓæÛ��æ���¥�®ÛÀý��Ç��Û�ßØ��æ¥ëÀÀýŮ�«�ö���Úë�À�
access to opportunities and resources, and can 
be themselves while contributing fully to the 
ÍÛ¦�Ç®ß�æ®ÍÇƌß�ßë���ßßŭ

.Ç�ĥģĤĤŮ�æ«��hD�&ë®�®Ç¦�UÛ®Ç�®ØÀ�ß�ÍÇ��ëß®Ç�ßß�
�Ç��+ëÆ�Ç�X®¦«æß�żhD&UßŽ�®��Çæ®ę���æ«��æ«Û���
pillars of ethical, human-centric business practices 
�ßů�ƋUÛÍæ��æŮ�X�ßØ��æ��Ç��X�Æ��ýŭƌ�XÍ�«��¥ëÀÀý�
supports and implements the UNGPs1, and is equally 
committed to supporting:
• c«��hD�\ëßæ�®Ç��À����ö�ÀÍØÆ�Çæ�&Í�Àß�ż\�&ßŽ
• c«��Ĥģ�hD�&ÀÍ��À��ÍÆØ��æ�UÛ®Ç�®ØÀ�ß
• c«��hÇ®ö�Ûß�À����À�Û�æ®ÍÇ�Í¥�+ëÆ�Ç�X®¦«æß
• c«��.Çæ�ÛÇ�æ®ÍÇ�À�=��ÍëÛ�JÛ¦�Ç®Ă�æ®ÍÇ����À�Û�æ®ÍÇ�

on Fundamental Principles and Rights at Work
• c«��hD�&ÀÍ��À�=&�c.��ëß®Ç�ßß�\æ�Ç��Û�ß�żXÍ�«��
&ÛÍëØ��Ç�ÍÛß���æ«�ß��ßæ�Ç��Û�ß�®Ç�ĥģĥģŽ�

Addressing the needs of our diverse employee population while inspiring 

solidarity and unlocking the potential of all our people.

\ëØØÍÛæ®Ç¦���ÇëÛæëÛ®Ç¦ū��®ö�Ûß���Ç��
®Ç�Àëß®ö��÷ÍÛ½®Ç¦��Çö®ÛÍÇÆ�Çæ

1 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆźßëßæ�®Ç��®À®æýź�ØØÛÍ��«ź«ëÆ�ÇƆÛ®¦«æßŭ«æÆ
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At Roche, we are committed to ensuring the environment we 

ØÛÍö®��Ɠ®ß�ÇëÛæëÛ®Ç¦Ů��®ö�Ûß�Ů��Ç��®Ç�Àëß®ö�ŭ�t���Æ�Û����ÍëÛ�Ø�ÍØÀ�ƌß�

visible and invisible differences and support them in unfolding their 

capabilities.

UN SDGs 

Material topics 
·  Talent attraction and 

retention

· Organisational agility

· Patient centricity
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a rapid and massive transition to working virtually, 
while also ensuring the protection of employees 
working on site or with customers, and instituting 
safety and health protocols for business interactions 
÷®æ«�Íæ«�Ûßŭ�t���ÀßÍ�Í¥¥�Û���æ«��XÍ�«���À��ßýß�
�Çæ®Ƃ\�X\Ƃ�ÍsƂĥ��Çæ®�Í�ý�æ�ßæ�æÍ��ÀÀ�XÍ�«��
�ÆØÀÍý��ß��ÛÍëÇ��æ«��÷ÍÛÀ�ŭ

Working hard during a pandemic, be it from home 
ÍÛ�ÍÇ�ß®æ�Ů���Ç�«�ö����ß®¦Ç®ę��Çæ�®ÆØ��æ�ÍÇ�Ø�ÍØÀ�ƌß�
÷�ÀÀƂ��®Ç¦ŭ�c«�ß��®ÆØ��æß���Ç�Û�Ç¦��¥ÛÍÆ���¥��À®Ç¦�
of isolation to combating the distractions that come 
with a lack of control over the work environment at 
«ÍÆ�ŭ��ß�Ø�Ûæ�Í¥�XÍ�«�ƌß�&ÀÍ��À�=®ö��t�ÀÀ���æ®ö®æ®�ßŮ�
special focus was given to health and well-being 
®Ç�æ«��æ®Æ��Í¥��Js.�ƂĤĬŭ����®æ®ÍÇ�ÀÀýŮ���÷®���Û�Ç¦��
of employee assistance programmes were offered 
globally, including general tips on WFH, ergonomics, 
Æ�Çæ�À�«��Àæ«Ů�ęæÇ�ßßŮ�Æ®Ç�¥ëÀÇ�ßßźÛ�ß®À®�Ç��Ů�
ÇëæÛ®æ®ÍÇ��Ç��ßÍ�®�À�÷�ÀÀƂ��®Ç¦ŭ�

����ëß��XÍ�«��®ß���Ç�æ÷ÍÛ½���ÍÛ¦�Ç®ß�æ®ÍÇŮ�ÍëÛ�
local and regional experts were already empowered 
æÍ�ęÇ���Ç��®ÆØÀ�Æ�Çæ�ÀÍ��À®ß���ßÍÀëæ®ÍÇß�æ«�æ�
aligned with local needs, situations and constraints 
ż�¦Ů�À�÷ß��Ç��Û�¦ëÀ�æ®ÍÇßŽŭ�tÍÛ½®Ç¦��ß���¦ÀÍ��À�
network, we were able to scale and apply those 
ßÍÀëæ®ÍÇß�Úë®�½Àýŭ�

c«��ß®¦Ç®ę��Çæ����Øæ�æ®ÍÇß�÷��Æ����æÍ�ÍëÛ�÷�ýß�Í¥�
working also enabled us to keep making a positive 
�®¥¥�Û�Ç���¥ÍÛ�Ø�æ®�Çæßŭ�c«�Ç½ß�æÍ�æ«�ß��Æ��ßëÛ�ßŮ�
we managed to protect business continuity at all our 
sites and did not experience any massive disruptions 
®Ç�ÍëÛ�ØÛÍ�ë�æ®ÍÇ�À®Ç�ßŭ�c«®ß��ÇßëÛ����ÍÇæ®ÇëÍëß�
development and delivery of medicines and 
�®�¦ÇÍßæ®�ß�ßÍÀëæ®ÍÇß�æÍ�Ø�æ®�Çæßŭ�

We are committed to carrying the positive elements 
of this unprecedented experience into our own 
ƋÇ�÷ƓÇÍÛÆ�ÀƌŮ�÷«®À���ÇßëÛ®Ç¦�æ«��«��Àæ«��Ç��ß�¥�æý�
Í¥ƓÍëÛ��ÆØÀÍý��ß�Û�Æ�®Çß���æÍØ�ØÛ®ÍÛ®æý��ýů
• Striving to maintain a healthy workplace for 
�ÆØÀÍý��ß��ý��Ç�ÍëÛ�¦®Ç¦�Ě�ü®�À��÷ÍÛ½®Ç¦�
arrangements to the maximum extent possible 
within the local legislative environment

• Continuing to learn what we can do better, 
�ë®À�®Ç¦Ɠ��Ç�æ÷ÍÛ½�Í¥�Û�ßØ��æ®ö���üØ�Ûæß��æ��ÀÀ�
ÍëÛƓß®æ�ß��Ç���ÆØÍ÷�Û®Ç¦�æ«Íß���üØ�Ûæß�æÍ����
even more active in the future

We work to stay in step with—and often ahead 
Í¥ƅ�ëÛÛ�Çæ��ƻ.�ßæ�Ç��Û�ßŭ�c«®ß�®ß�ÇÍæ�ÍÇÀý�æ«��Û®¦«æ�
thing to do; it also prepares us for the way business 
®ß��«�Ç¦®Ç¦ŭ�cÛ�Ç�ß�®Ç�®��æ��æ«�æ�ÆÍÛ��æ«�Ç�īģƷ�
of our tertiary educated workforce is women and 
Ø�ÍØÀ��÷®æ«��®¥¥�Û�Çæ��æ«Ç®�����½¦ÛÍëÇ�ßŭ��ý�ĥģĥĨŮ�
Æ®ÀÀ�ÇÇ®�Àß�÷®ÀÀ�Æ�½��ëØ�ĪĨƷ�Í¥�æ«��÷ÍÛ½¥ÍÛ��Ů�
�Û®Ç¦®Ç¦��ö�Ç�ÆÍÛ���«�Ç¦��æÍ�æ«��÷�ý�÷��÷ÍÛ½ŭ�

�æ�XÍ�«�Ů�÷��ö®�÷��ƻ.��ß��Ç��Ç¦®Ç��Í¥�®ÇÇÍö�æ®ÍÇ�
�Ç����½�ý�æÍ�ÍëÛ�ßë���ßßŭ�c«�æ�®ß�÷«ý�÷���Û���®Æ®Ç¦�
æÍ�Û�Ě��æ�æ«®ß��®ö�Ûß��÷ÍÛ½¥ÍÛ���®Ç�ÍëÛ�À����Ûß«®ØŮ�
¥ëÛæ«�Û����Ø�Ç®Ç¦�ÍëÛ�¦ÀÍ��À��ÍÆÆ®æÆ�Çæ�æÍ��ƻ.ŭ�t��
strive to achieve representation of global society by 
employing people from a wide range of backgrounds 
�Ç���ëÀæëÛ�ßŭ�

�ß�Ø�Ûæ�Í¥�ÍëÛ��ÍÆÆ®æÆ�Çæ�æÍ���®Ç¦���¦Û��æ�ØÀ����æÍ�
work and to driving innovation, Roche is dedicated 
to supporting D&I, and works in accordance with 
hD�\�&�Ĩů�Ƌ��«®�ö��¦�Ç��Û��Úë�À®æý��Ç���ÆØÍ÷�Û�
�ÀÀ�÷ÍÆ�Ç��Ç��¦®ÛÀßŭƌ�XÍ�«��ØÛÍÆÍæ�ß��Úë�À�
opportunities and measures how many women 
Û���«ƓÀ����Ûß«®Ø�ØÍß®æ®ÍÇßŮ�÷«®�«�®ß���½�ý�ßæ�Ø�
æÍ÷�Û�ß��Úë�À®æýŭ

%Íßæ�Û®Ç¦���ß�¥���Ç��«��Àæ«ý�÷ÍÛ½ØÀ�����ëÛ®Ç¦�
the pandemic 
t«�Ç�æ«���Js.�ƂĤĬ��À�ÛÆ�÷�Çæ�Í¥¥Ů�÷����Ç�ęæ���
¥ÛÍÆ�ÍëÛ��ëß®Ç�ßß��ÍÇæ®Çë®æý��Ç��Ø�Ç��Æ®�ź®ÇĚë�ÇĂ��
ØÛ�Ø�Û��Ç�ßß�ØÛÍ��ßß�ßŮ�÷«®�«�÷��®Ç®æ®�æ��Ɠ®ÇƓæ«��
Û���Çæ�Ø�ßæŭ�c«®ß�ØÛ®ÍÛ�ØÀ�ÇÇ®Ç¦��Ç��À���ëß�æÍƓÆ�½��

Tomorrow’s leadership 

JëÛ��Æ�®æ®ÍÇ�®ß�æÍ�Û�Ě��æ�ÍëÛ�¦ÀÍ��À�÷ÍÛ½¥ÍÛ�����ÆÍ¦Û�Ø«®�ß�
in our senior leadership. We will translate this effort into 
annual goals, which will dynamically consider the changes in 
ÍëÛ�¦ÀÍ��À�÷ÍÛ½¥ÍÛ��ŭ�.Ç�ĥģĥģŮ�÷��¥Í�ëß���ÍÇ�æ÷Í��®Æ�Çß®ÍÇßů�
increasing the number of women in key leadership positions 
and increasing the number of people in key leadership 
positions with nationalities from under-represented regions.
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Lost-time illness rate Roche accident rate  

Lost-time accident rate Number of work-related accidents 

 Working days lost per year due to accidents * Three-year average

Guided by our purpose, we made  
ß®¦Ç®ę��Çæ����Øæ�æ®ÍÇß�æÍ�ÍëÛ�÷�ýß�
Í¥Ɠ÷ÍÛ½®Ç¦�æÍ�½��Ø�Æ�½®Ç¦���ØÍß®æ®ö��
difference for patients.

• ��®Ç¦�Ø�Ûæ�Í¥�ÀÍ��À���Ç�«Æ�Û½�¦ÛÍëØß�®Ç�ÍÛ��Û�
æÍƓ�ü�«�Ç¦��®Ç¥ÍÛÆ�æ®ÍÇ��Ç��ß«�Û��À��ÛÇ®Ç¦ß��Ç��
best practices with other companies 

In response to the COVID-19 pandemic, we 
conducted a Global Employee Opinion Survey 
ż&�J\Ž�®Ç��ØÛ®À�ĥģĥģŭ�c«��¦Í�À�Í¥�æ«®ß�ØëÀß��ßëÛö�ýŮ�
focused on the impact of the pandemic only, was 
to understand how everyone was doing and what 
Roche could do to better support our employees 
®Ç�æ«�ß���«�ÀÀ�Ç¦®Ç¦�æ®Æ�ßŭ�+�Û���Û��ßÍÆ��Í¥�æ«��
impressive results:
• ĪĤƷ�Í¥��ÀÀ��À®¦®�À���ÆØÀÍý��ß�¦�ö��æ«�®Û�¥������½
• ĬĤƷ�Í¥��ÀÀ�Ø�Ûæ®�®Ø�Çæß�ß�®��æ«�ý�¥�Àæ�ßëØØÍÛæ���
�ýƓXÍ�«��÷«�Ç�®æ���Æ��æÍ�æ«�®Û�÷�ÀÀƂ��®Ç¦�

• ĬĩƷ�ß�®��æ«�ý�¥�Àæ�ØÛÍë��æÍ�÷ÍÛ½�¥ÍÛ�XÍ�«�

Occupational health and safety
t«®À��æ«���Js.�ƂĤĬ�Ø�Ç��Æ®��ß®¦Ç®ę��ÇæÀý�
increased our focus on health and safety, we have 
been unwavering in ensuring our employees—and 
�ö�ÛýÍÇ��÷��÷ÍÛ½�÷®æ«ƅ�Û��ØÛÍæ��æ��ŭ�XÍ�«�ƌß�
view, both in our own workplaces as well as in those 
of our third-party manufacturers and suppliers, is 
�À��Ûů��ÀÀ���æ�¦ÍÛ®�ß�Í¥�÷ÍÛ½��Ç��æ«�®Û�æ�ß½ß�Æëßæ�
���ß�¥���Ç��«��Àæ«ýŭ�.Ç�ÍÛ��Û�æÍ��ÍÇß®ßæ�ÇæÀý�¥ëÀęÀ�
this commitment, we have established safe working 
practices through proper procedures and clear 
�®Û��æ®ÍÇ�¥ÍÛ��ÀÀ��ÆØÀÍý��ßŭ���¥�æ�À��ÍÇæÛ��æÍÛ�
���®��Çæ�«�ØØ�Ç����æ�XÍ�«��®Ç���ß�Àŭ�.æ�«�ß�ÇÍæ�
ý�æŮ�«Í÷�ö�ÛŮ����Ç��À�Û®ę���÷«�æ«�Û�æ«®ß�÷�ß��Ç�
Í��ëØ�æ®ÍÇ�À����®��Çæŭ�JëÛ�¥��À®Ç¦ß��Û��÷®æ«�æ«��
¥�Æ®Àý�Í¥�æ«��ö®�æ®Æŭ

Prevention of overexposure to substances is a 
cornerstone of the protection of the health of 
Roche’s employees and others who handle our 
ßë�ßæ�Ç��ßŭ�cÍ���ęÇ��æ«��Ç���ßß�Ûý�Æ��ßëÛ�ßŮ�
÷�ƓÇ����æÍ�½ÇÍ÷�æ«��ØÍæ�Ç�ýźæÍü®�®æý�Í¥����«�
substance and the level of exposure caused 
�ý����«ƓÍØ�Û�æ®ÍÇŭ�Jö�Û�æ«��ý��ÛßŮ�XÍ�«��«�ß�
�ßß�ßß��Ɠ�Ç���ßæ��À®ß«���À�ö�Àß�Í¥�����Øæ��À��
�üØÍßëÛ��¥ÍÛ��ØØÛÍü®Æ�æ�Àý�ĥŮģģģ�ßë�ßæ�Ç��ßŮ�
�Ç�Ɠ�ØØÀ®���æ«�Æ�ßýßæ�Æ�æ®��ÀÀý�æÍ��ÇßëÛ��æ«�æ�
æ«�ýƓ�Í�ÇÍæ��ü�����æ«�Ɠ�ßæ��À®ß«���ßæ�Ç��Û�ßŭ�
t®æ«Ɠæ«®ß���æ��®Ç�ØÀ���Ů�÷����Ç��ÇßëÛ��ØÛÍæ��æ®ÍÇ�
¥ÛÍÆ�Íö�Û�üØÍßëÛ��æ«ÛÍë¦«��Ç¦®Ç��Û®Ç¦��ÍÇæÛÍÀßŭ�
When needed, new processes are designed to meet 
æ«�ß���Û®æ�Û®���Ç�Ɠ�ü®ßæ®Ç¦�ÍÇ�ßƓ�Û��ÆÍ�®ę���æÍ�
Æ��æƓæ«��ÆÍßæ��ëÛÛ�Çæ�ßæ�Ç��Û�ß�Í¥��ÍÇæ�®ÇÆ�Çæŭ

Employee health and safety

\�¥�æý�®ß��ö�ÛýÍÇ�ƌß�Û�ßØÍÇß®�®À®æýŭ�.æ�Û�ßæß�÷®æ«��ÀÀ�
À�ö�Àß�Í¥�Æ�Ç�¦�Æ�Çæ��Ç��÷®æ«����«��ÆØÀÍý��ŭ��ß���
result of our established practices, we have reached 
�ÀÀ�ÍëÛ�ß�¥�æý�¦Í�Àß��ëÛ®Ç¦�æ«��À�ßæ�ęö�Ƃý��Û�Ø�Û®Í��
żß���¦Û�Ø«Žŭ 

With a mindset of continual improvement, we are 
building on this path of success, including setting a 
ß�Û®�ß�Í¥�Ç�÷�ęö�Ƃý��Û�«��Àæ«��Ç��ß�¥�æý�¦Í�Àß�æ«�æ�
�Û���Íæ«�¥��ß®�À���Ç���Æ�®æ®Íëßŭ�%ÍÛ����ÍÆØÀ�æ��
breakdown of these new goals, please visit our 
÷��ß®æ�ŭĥ
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During extraordinary times, people make the difference—those who 

make sure that others who are ill with the coronavirus, or any other 

disease, continue to receive the care, tests and medicines they need. 

These stories spotlight just a few of the remarkable contributions of 

many outstanding employees. 

Now, more than ever, we rely on each other. 

We are #StrongerTogether.

See more about our 
everyday heros
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�ö�Ûý��ý�«�ÛÍ�ß�

Uëææ®Ç¦�Ø�æ®�Çæß�ęÛßæ
c«���Js.�ƂĤĬ�Ø�Ç��Æ®��«�������æÛ®Æ�Çæ�À��¥¥��æ�ÍÇ�
Æ�Çý�Ø�æ®�Çæßƌ���®À®æý�æÍ�Û���®ö��æÛ��æÆ�Çæŭ�CëÀæ®ØÀ��
efforts were undertaken to help ensure that patients 
��Ç��ÍÇæ®Çë��æ«�®Û�æÛ��æÆ�Çæ�÷®æ«Íëæ�®Çæ�ÛÛëØæ®ÍÇŭ�
+�Û���Û��ºëßæ���¥�÷��ü�ÆØÀ�ß�æ«�æ�Û�ØÛ�ß�Çæ���÷®���
Û�Ç¦��Í¥�ßë�«��¥¥ÍÛæßŭ

Lara Stallard-Taylor, Roche Australia
Ɖc«®ß��ÍëÇæÛý�«�ß�ÍÇ��Í¥�æ«��«®¦«�ßæ�ØÍØëÀ�æ®ÍÇß�Í¥�
Ø�ÍØÀ��÷®æ«�C\ŭ�����ëß��C\�Ø�æ®�Çæß��Û���ÀÛ���ý�
immuno-compromised, going into hospital to receive 
Ocrevus treatment actually presents a higher risk 
Í¥����ÍÆ®Ç¦�®Ç¥��æ���÷®æ«�\�X\Ƃ�ÍsƂĥŭ��ß���Û�ßëÀæ�
of that increased risk, patients were electing to 
��À�ý�æ«�®Û�J�Û�öëß�æÛ��æÆ�Çæŭ�c«Íß����À�ýß�Æ��Çæ�
��Ø�æ®�Çæƌß�C\�÷ÍëÀ��ÇÍ�ÀÍÇ¦�Û����ëÇ��Û��ÍÇæÛÍÀŭ�
It quickly became clear an alternative treatment 
option was needed to help keep patients with MS 
ß�¥���Ç���ÇßëÛ��æ«�®Û�æÛ��æÆ�Çæ�÷�ß�ÇÍæ�®Çæ�ÛÛëØæ��ŭ�
We quickly decided to develop a home-treatment 
programme and bring the Ocrevus infusion directly 
æÍ�æ«��Ø�æ®�Çæŭ�.ÆÆ��®�æ�ÀýŮ����ÍÛ��ØÛÍº��æ�¦ÛÍëØ�
÷�ß�¥ÍÛÆ��Ů��Ç��æ«ÛÍë¦«�ß®¦Ç®ę��Çæ�Ç�æ÷ÍÛ½®Ç¦�
and collaboration, the programme came together 
Úë®�½Àýŭ�X�æ«�Û�æ«�Ç�æ«��ß®ü�ÆÍÇæ«ß�æýØ®��ÀÀý�Û�Úë®Û���
¥ÍÛ�ßë�«��Ç��¥¥ÍÛæŮ�æ«��ØÛÍº��æ���¦�Ç�®Ç�ºëßæ�Íö�Û�
æ÷ÍƓÆÍÇæ«ßŭƊ

Faith Morilla, Edgar DeLasAlas, Roche Philippines
“Many of the patients we serve were experiencing 
ßÍÆ��ßÍÛæ�Í¥��®ßÛëØæ®ÍÇ�®Ç�æ«�®Û���Û�ŭ�t«�æ�Û��ÀÀý�æÍÍ½�
us aback was seeing that a number of physicians 
had actually had at least one patient deteriorate 
or die during that period when they weren’t able 
æÍ�ß��½���Û�ŭ�c«�æ�÷�ß���«ë¦��call to action for 
ÍëÛ�æ��Æŭ�t��®ÆÆ��®�æ�Àý�ºëÆØ���®ÇƓ�Ç��ßæ�Ûæ���

with Flexcare transport, which enabled us to get 
patients from wherever they were to their doctor, 
æÍ�æ«�®Û���Û�ŭ�D�üæŮ�÷��ßæ�Ûæ���æ�À½®Ç¦�÷®æ«��Í�æÍÛß�
�Ç��Ø�æ®�Çæß���Íëæ�÷«�æ�ÆÍÛ��÷���ÍëÀ���Íŭ�%ÛÍÆ�
there, we built upon the idea of having alternative 
sites where patients can be treated outside of 
æ«�Ɠ«ÍßØ®æ�À�ß�ææ®Ç¦ŭ�����ëß����ÀÍæ�Í¥�æ«�Æ�«�ö��
�ÇƓëÇ��Ûßæ�Ç���À��¥��Û�Í¥�¦Í®Ç¦�æÍ�«ÍßØ®æ�ÀßŮ�æ«®ß�
÷�ß��Ç�®ÆØÍÛæ�Çæ��¥¥ÍÛæŭƊ

sÍÀëÇæ��Û®Ç¦�®Ç��Js.�ƂĤĬ�æÛ��æÆ�Çæ���ÇæÛ�
Colleagues from Roche Hungary, trained as 
�Í�æÍÛßŮƓöÍÀëÇæ��Û����æ�+ëÇ¦�Ûýƌß��®¦¦�ßæ��Js.�ƂĤĬ�
treatment centre and inspired others to do whatever 
æ«�ý���Çŭ

Levente Molnar, Roche Hungary
Ɖc«���Í�æÍÛß��Ç��ÇëÛß�ß�÷�Û��¦Û�æ�¥ëÀ�¥ÍÛ��Çý�
½®Ç��Í¥Ɠ«�ÀØ�æ«�ý��ÍëÀ��¦�æ��ëÛ®Ç¦�æ«�ß���üæÛ�Æ�Àý�
ßæÛ�ßß¥ëÀ�æ®Æ�ßŭ�c«�ý�ØÛÍö®����Û�¦ëÀ�Û��Ç��Úë®�½�
feedback, so you could learn and do better every 
��ýŭ��¥æ�Û���ÆÍÇæ«�Í¥���®Ç¦��æ�æ«��ØëÀÆÍÇÍÀÍ¦ý�
centre, I realised that I could help not only with my 
medical knowledge, but also with things that I had 
learned during our agile transformation process in 
XÍ�«��Íö�Û�æ«��Ø�ßæ�ý��Ûŭ�c«®ß�®Ç�Àë����ö®ßë�À®ß®Ç¦�
�Ç��ßëÆÆ�Û®ß®Ç¦�ØÛÍ�À�Æß��Ç��ØÛÍ���ëÛ�ßŮ�.c�
solutions and connecting colleagues in Diagnostics 
÷®æ«�ÀÍ��À��Í�æÍÛßŭƊ

Janos Santha, Roche Hungary
“While I worked in a hospital previously as a medical 
�Í�æÍÛŮ�.�÷�ß�®Ç����®¥¥�Û�Çæ�ßØ��®�À®æý��ÀæÍ¦�æ«�Ûŭ�
I arrived at the hospital two weeks after Levente 
�Ç�Ɠ«��÷�ß���À��æÍ�«®¦«À®¦«æ��Û��ß�ÍÇ�÷«®�«�.��ÍëÀ��
¥Í�ëß�Æý��ææ�Çæ®ÍÇŭ�c«®ß�¥Û����ëØ�æ«��æ®Æ��Í¥�æ«��
ßØ��®�À®ßæß�®Ç�æ«��.�hŭƊ
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cÍ��ýŮ�ßæ�½�«ÍÀ��Û�¦ÛÍëØß��üØ��æ��ÍÛØÍÛ�æ®ÍÇß�
to maximise their environmental responsibility 
æ«ÛÍë¦«Íëæ�æ«�®Û��Çæ®Û��ßëØØÀý��«�®Çŭ��æ�XÍ�«�Ů�
corporate social responsibility, ethical conduct 
in business, respect for human rights, and a 
commitment to protecting the environment have 
���Ç�æÍØ�ØÛ®ÍÛ®æ®�ß�¥ÍÛ�Æ�Çý�ý��Ûßŭ

%ÍÛ�������ßŮ�÷��«�ö��ęÛÆÀý���À®�ö���æ«�æ�
environmental responsibility is an integral element of 
¦ÍÍ���ëß®Ç�ßß���«�ö®ÍëÛŭ�JëÛ�Æ�æëÛ���Çö®ÛÍÇÆ�Çæ�À�
Æ�Ç�¦�Æ�Çæ�ßýßæ�Æ�ż�C\Ž��ÇßëÛ�ß�÷��Æ�®Çæ�®Ç�æ«��
highest standards of environmental responsibility 
�Íæ«�®Çæ�ÛÇ�ÀÀýŮ��Ç����ÛÍßß�ÍëÛ�ßëØØÀý��«�®Çŭ

.Çæ�ÛÇ�À�ÍØ�Û�æ®ÍÇßƅØÛ�ö�Çæ®ÍÇ�®ß�½�ý
�ß����ÍÆØ�Çý�÷®æ«�¦ÀÍ��À�ØÛÍ�ë�æ®ÍÇ�ÍØ�Û�æ®ÍÇßŮ�
Roche is exposed to risks that could possibly damage 
Ø�ÍØÀ�Ů�¦ÍÍ�ßŮ�æ«���Çö®ÛÍÇÆ�Çæ��Ç��ÍëÛ�Û�Øëæ�æ®ÍÇŭ�
Our mature EMS, combined with professional risk 
Æ�Ç�¦�Æ�ÇæŮ�Æ®Ç®Æ®ß�ß�æ«�ß��Û®ß½ß�ßë�ßæ�Çæ®�ÀÀýŭ�JëÛ�
ÀÍ��À�ß®æ�ß��Ç���ëß®Ç�ßß��Û��ß�ß�Ûö���ß�æ«��ęÛßæ�À®Ç��
Í¥��ÍÇæÛÍÀŭ�c«�ý��Û��Û�ßØÍÇß®�À��¥ÍÛ�®ÆØÀ�Æ�Çæ®Ç¦�
standards and setting up programmes, procedures, 
inspections, self-assessments, and corrective and 
ØÛ�ö�Çæ®ö����æ®ÍÇßŭ�=Í��À�ß�¥�æýŮ�ß��ëÛ®æýŮ�«��Àæ«�
�Ç���Çö®ÛÍÇÆ�Çæ�À�ØÛÍæ��æ®ÍÇ�ż\+�Ž�Í¥ę��Ûß���æ��ß�
advisors to Roche business unit managers, ensuring 
that we meet local regulations and adhere to 
�ÍÛØÍÛ�æ��ßæ�Ç��Û�ßŭ�

c«��ß��ÍÇ��À®Ç��Í¥��ÍÇæÛÍÀ�À®�ß��æ�æ«��¦ÛÍëØ�À�ö�ÀŮ�
where an audit team, working with SHE specialists, 

inspects our facilities’ environmental performance 
and evaluates their implementation of our SHE policy 
�ßƓ÷�ÀÀ��ß�æ«�®Û��ÍÆØÀ®�Ç���÷®æ«�À�¦�À�Û�Úë®Û�Æ�Çæß�
�Ç��®Çæ�ÛÇ�À�ßæ�Ç��Û�ßŭ�c«��æ��Æ�ëß�ß�æ«��Û�ßëÀæß�Í¥�
æ«�ß���ö�Àë�æ®ÍÇß�æÍ�ßæ®ØëÀ�æ��¥ëæëÛ��®ÆØÛÍö�Æ�Çæßŭ�
We audit both our pharmaceutical and diagnostic 
facilities regularly, and review those that present 
®Ç�Û��ß���Û®ß½�÷®æ«�¦Û��æ�Û�¥Û�Úë�Ç�ýŭ�

Standards for the entire supply chain
Roche developed the Supplier Code of Conduct 
to hold its suppliers to its own high standards of 
Û�ßØÍÇß®�À���ëß®Ç�ßßŭ�cÍ��ÇßëÛ���ÍÆØÀ®�Ç��Ů�ÍëÛ�
Í÷ÇƓ®ÇßØ��æÍÛßŮ�ÍÛ�æ«®Û�ƂØ�Ûæý��ë�®æÍÛß�Æ�Ç�¦���
�ýƓëßŮ��ü�Æ®Ç��æ«��ÍØ�Û�æ®ÍÇß�Í¥��ÀÀ�Û�À�ö�Çæ�
suppliers and, where necessary, recommend 
®ÆØÛÍö�Æ�Çæßŭ�

In alignment with our own internal standards, we 
have established detailed performance expectations 
¥ÍÛ�ÍëÛ�æ«®Û�ƂØ�Ûæý�ßëØØÀ®�Ûßŭ�.Ç�®ö®�ë�À�XÍ�«��
��Ø�ÛæÆ�Çæß���æ��ß�æ«��ęÛßæ�À®Ç��Í¥��ÍÇæÛÍÀŮ�ëæ®À®ß®Ç¦�
�ë�®æß��Ç���ßß�ßßÆ�Çæß�æÍ��ÍÇęÛÆ��ÀÀ��ÍÇæÛ��æ�
manufacturers, suppliers and service providers 
Æ��æƓ�üØ��æ�æ®ÍÇßŭ�

�ß�÷®æ«�æ«��®Çæ�ÛÇ�À�ØÛÍ��ßßŮ�æ«��ß��ÍÇ��À®Ç��
of control for suppliers sits at the Group level, 
÷«®�«Ɠ��ęÇ�ß��Ç���ÍÇæÛÍÀß�æ«���ë�®æ�ßæÛ�æ�¦ýŭ�
.Ç�æ«�Ɠ�ö�Çæ�Í¥�ÇÍÇƂ�ÍÆØÀ®�Ç��Ů�÷��Æ�ý��®æ«�Û�
terminate a contract, refuse to renew it or request 
improvements, which we may actively assist the 
ßëØØÀ®�Û�®Ç�®ÆØÀ�Æ�Çæ®Ç¦ŭ�

Over the years, society has come to expect more from corporations, 

particularly in the areas of social responsibility and transparency. 

UÛÍæ��æ®Ç¦�æ«���Çö®ÛÍÇÆ�Çæ�

94



XÍ�«���®Æß�æÍ�Æ�ü®Æ®ß���¥ę�®�Çæ��Ç�Û¦ý�ëß�¦�Ů��ëæ��Ç�Û¦ý�

consumption and increase the use of sustainable energy sources, 

all while continuing to expand its global business. We therefore 

implement innovative technologies and continuously upgrade our 

®Ç¥Û�ßæÛë�æëÛ��æÍ�®ÆØÛÍö���Ç�Û¦ý��¥ę�®�Ç�ýŭ

UN SDGs 

Material topics
·� �Ç�Û¦ý��¥ę�®�Ç�ý
· Long-term mindset
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Our aim for 2020 was to improve our eco-balance 
by 6%, as compared to 2019. Both the COVID-19 
pandemic as well as our improvements in decreasing 
energy consumption, air emissions, as well as in 
reducing the weight of both general and chemical 
waste, led to a further improvement of approximately 
25% in our eco-balance.

c«��À�ßæ�ęö�Ƃý��Û�¦Í�À�Ø�Û®Í���ÍÇ�Àë�����æ�æ«��
end of 2020, and our successes in reaching those 
�Çö®ÛÍÇÆ�Çæ�À�¦Í�Àß��ÍÇæÛ®�ëæ���ß®¦Ç®ę��ÇæÀý�æÍ�
the decrease in our environmental footprint (see 
graph on page 100). Roche and its stakeholders 
are clear on the company’s long-term future, and 
we are committed to upholding our environmental 
responsibility. To support that commitment, we 
«�ö��ß�æ���Ç�÷�ß�Û®�ß�Í¥�ęö�Ƃý��Û��Çö®ÛÍÇÆ�Çæ�À�
goals, which are both ambitious and feasible. 
%ÍÛƓ�Ɠ�ÍÆØÀ�æ���Û��½�Í÷Ç�Í¥�ÍëÛ�Ç�÷�¦Í�Àß�¥ÍÛ�
2020–2025, please visit our website.2

Our expectations for suppliers are clearly 
communicated and thoroughly enforced. It is not 
uncommon for Roche to terminate a collaboration 
when a partner does not operate in a responsible 
manner, or does not work to minimise adverse 
impacts on the environment. 

Continually minimising our ecological footprint 
Roche has been monitoring and actively minimising 
its environmental impact for many years. We use the 
concept of ‘eco-balance’ to measure the ecological 
footprint resulting from our business activities. This 
system allocates points for ecologically relevant 
parameters (eg, emissions, contamination, resource 
consumption, waste, etc.)1 and provides us with 
a global view of how we are impacting the Earth’s 
ecosystems. By measuring the point totals against 
the size of our workforce, we are able to monitor 
our environmental impact down to the level of 
ßÆ�ÀÀƓÍÛ¦�Ç®ß�æ®ÍÇ�À�ëÇ®æßŭ

Roche  

eco-balance  

2020 

1 Developed by the Swiss Federal Office for the Environment; we are compliant with their latest guidelines.

2 https://www.roche.com/sustainability/environment/our_she_goals_and_performance.htm

Emissions to waterEmissions to air

Energy consumption  

Water consumption

=�Ç�ęÀÀ���÷�ßæ�

80.6 %

1.9%

5.5 %

9.0%
1.7 %

Noise pollution
1.3 %
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�®Æ�®ß�æÍ�Û��ë����Æ®ßß®ÍÇß��æ�æ«�®Û�ßÍëÛ��ŭ�t���Û��
reducing our carbon footprint by purchasing energy-
�¥ę�®�Çæ��Úë®ØÆ�Çæ��Ç���ý�®Ç�Û��ß®Ç¦�ßëßæ�®Ç��À��
�Ç�Û¦ý�ßëØØÀ®�ßŭ�t���Û���ÀßÍ�ÆÍÇ®æÍÛ®Ç¦��ÆØÀÍý���
æÛ�ö�À�Ç���ß��Ç��÷ÍÛ½�ØÛÍ��ßß�ßŭ�c«���ØØÛÍ��«�
®ß�«�ö®Ç¦��Ç�®ÆØ��æŭ�\®Ç���ĥģģħŮ�æ«���ÍÆØ�Çý�«�ß�
Û��ë����&+&��Æ®ßß®ÍÇß��ý��ØØÛÍü®Æ�æ�Àý�ĪħƷŭ

.ÆØÛÍö®Ç¦�÷�æ�Û�ßæ�÷�Û�ß«®Ø
�ÀÍÇ¦�÷®æ«��Ç�Û¦ýŮ�÷�æ�Û�®ß�ÍÇ��Í¥�æ«��Æ�ºÍÛ�
�ÍÆÆÍ�®æ®�ß�ëß����ý�æ«��Ø«�ÛÆ���ëæ®��À�®Ç�ëßæÛýŭ�
�ÛÍëÇ��æ«��÷ÍÛÀ�Ů�ØÍÍÛ�÷�æ�Û�Úë�À®æý�®ß�Û�ßëÀæ®Ç¦�
®Ç�«®¦«�Û�ØëÛ®ę��æ®ÍÇ��Íßæß��Ç��®Ç�Û��ß���Û®ß½�Í¥�
ØÛÍ�ë�æ��ÍÇæ�Æ®Ç�æ®ÍÇŭ��ß���Û�ßØÍÇß®�À��ëß�Û�Í¥�
water, Roche upholds its corporate sustainability 
values by contributing to the well-being of the 
��Íßýßæ�Æß��Ç���ÍÆÆëÇ®æ®�ß�®Ç�÷«®�«�®æ�ÍØ�Û�æ�ßŭ�

�æ�æ«��ß�Æ��æ®Æ�Ů�ßÍÆ��XÍ�«��ÍØ�Û�æ®ÍÇß�Û�Æ�®Ç�
�üØÍß���æÍ���ÇëÆ��Û�Í¥��ßßÍ�®�æ���Û®ß½�¥��æÍÛßŭ�
Many of Roche’s sites are affected by physical water 
supply risks such as water stress and drought, as 
well as regulatory risks that can impact business 
�ÍÇæ®Çë®æýŭ

One of our new environmental goals is to reduce 
Û®ß½Ƃ÷�®¦«æ���÷�æ�Û��ÍÇßëÆØæ®ÍÇ�Ø�Û��ÆØÀÍý��ŭ�
Roche established this goal to combat the multitude 
Í¥�÷�æ�Û�Û®ß½�¥��æÍÛßŮ���ýÍÇ��÷�æ�Û�ßæÛ�ßßŭ�cÍ�æÛ��½�
ØÛÍ¦Û�ßß��¦�®Çßæ�æ«®ß�ĥģĥĨ�¦Í�ÀŮ�XÍ�«��®ß���ö�ÀÍØ®Ç¦�
a water risk metric that will account for the most 
ß®¦Ç®ę��Çæ�Ø«ýß®��ÀŮ�Û�¦ëÀ�æÍÛý��Ç��Û�Øëæ�æ®ÍÇ�À�
Û®ß½Ɠ¥��æÍÛßŭ

��Û�ßØÍÇß®�À���ØØÛÍ��«�æÍ��Ç�Û¦ý�ëß�¦���Ç��
sustainability 
Roche is committed to a sustainable energy future, 
and has made huge improvements in this area in 
recent years, for example by increasing the share of 
Û�Ç�÷��À���Ç�Û¦ýŭ�JëÛ��®Æ�®ß�æÍ�Æ�ü®Æ®ß���¥ę�®�Çæ�
energy usage, cut energy consumption and increase 
the use of sustainable energy sources, all while 
�ÍÇæ®Çë®Ç¦�æÍ��üØ�Ç��ÍëÛ�¦ÀÍ��À��ëß®Ç�ßßŭ�cÍ�«�ÀØ�
us reach this goal, we have set up energy-saving 
��æ®ÍÇ�ØÀ�Çß��æ�®Ç�®ö®�ë�À�ß®æ�ßŭ�c«�ß��ØÀ�Çß�®Ç�Àë���
the implementation of innovative technologies and 
continuous upgrading of infrastructure to improve 
�Ç�Û¦ý��¥ę�®�Ç�ýŭ

Roche’s commitment to sustainable energy even 
�üæ�Ç�ß�æÍ�ÍëÛ�®Ç�®ö®�ë�À��ëßæÍÆ�Ûßŭ�t��÷ÍÛ½�æÍ�
«�ÀØ�æ«�Æ�®Ç�Û��ß��æ«�®Û�Í÷Ç��Ç�Û¦ý��¥ę�®�Ç�ý��ý�
designing our diagnostic instruments to utilise as 
À®ææÀ���Ç�Û¦ý��ß�ØÍßß®�À�ŭ

�ÍÇö�Ûæ®Ç¦�XÍ�«�ƌß�ßëØØÀ®�Ûß�æÍ�Û�Ç�÷��À��
�Ç�Û¦ý
We set high expectations for our suppliers’ energy 
sustainability, encouraging them to conserve 
natural resources and even helping them convert 
æÍƓßëßæ�®Ç��À���Ç�Û¦ýŭ�

Our procurement organisation is in the process of 
®ÆØÀ�Æ�Çæ®Ç¦���Ø®ÀÍæ�ØÛÍº��æ�®Ç�æ«��h;�æÍ��ÍÇö�Ûæ�
ÍëÛ�ßëØØÀ®�Ûß�æÍ�ĤģģƷ�Û�Ç�÷��À���Ç�Û¦ý��ý�ß«�Û®Ç¦�
Roche’s electricity rate, which is obtained through a 
�ÍÛØÍÛ�æ��UÍ÷�Û�UëÛ�«�ß���¦Û��Æ�Çæ�¥ÍÛ�Í¥¥ß«ÍÛ��
÷®Ç��æëÛ�®Ç���Ç�Û¦ýŭ��ÀÀ�÷���ß½�Í¥�ÍëÛ�ßëØØÀ®�Ûß�
is that they provide us with their Greenhouse Gas 
UÛÍæÍ�ÍÀ�ß�ÍØ��ĥ��Æ®ßß®ÍÇßŮ��Íæ«���¥ÍÛ���ÍÇö�Ûæ®Ç¦�
æÍ�ĤģģƷ�Û�Ç�÷��À���Ç�Û¦ý��Ç���¥æ�Ûŭ�c«®ß�÷®ÀÀ�
allow Roche to measure the exact carbon footprint 
Û��ë�æ®ÍÇŭ

.Ç�æ«��Ç�üæ�ęö��ý��Ûß�żĥģĥģƄĥģĥĨŽŮ�÷���®Æ�æÍ�Û��ë���
scope 3 greenhouse gas emissions in the supply 
�«�®Ç��ý�ĤĨƷŭ�XÍ�«��&ÀÍ��À�UÛÍ�ëÛ�Æ�Çæ�«�ß��ÀßÍ�
set a divisional goal to increase the number of 
Ɖ&Û��Ç�\ëØØÀ®�ÛßƊ��ý�ĨģƷ�Íö�Û�æ«��Ç�üæ�ęö��ý��Ûßŭ

U«�ß®Ç¦�Íëæ�¦Û��Ç«Íëß��¦�ß�ß
Most of the energy used by Roche comes from the 
burning of fossil fuels, which releases carbon dioxide, 
��¦Û��Ç«Íëß��¦�ß�ż&+&ŽŮ�®ÇæÍ�æ«���æÆÍßØ«�Û�ŭ�JëÛ�

Our aim is to reduce emissions at their 
source. Since most of our emissions 
originate from the transformation and 
use of energy, we focus our actions on 
all issues surrounding energy usage.
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While delivering innovative tests, we take responsibility, along 

with other stakeholders, to minimise the impact of our diagnostic 

products on safety, security, health and the environment throughout 

the entire product life cycle.

UÛÍÆÍæ®Ç¦�Û�ßØÍÇß®�À��÷�ßæ��Æ�Ç�¦�Æ�Çæ
Our commitment to product stewardship 
demonstrates our concern about the waste 
generated by patients and customers using our 
products, and we actively support the responsible 
management of such waste at the products’ end 
Í¥ƓÀ®¥�ŭ

Our Diagnostics Division has assembled a team 
to provide guidance relating to operational waste 
generated on our production sites as well as liquid 
wastes, consumables, and packaging resulting from 
æ«��ÍØ�Û�æ®ÍÇ�Í¥�ÍëÛ��®�¦ÇÍßæ®�ß�®ÇßæÛëÆ�Çæßŭ�

c«��æ��Æ��ÀßÍ�ÀÍÍ½ß��æ���ßæ�÷�ýß�æÍ����ÍÆÆ®ßß®ÍÇ�
®ÇßæÛëÆ�Çæß��æ��Ç��Í¥�À®¥�ŭ��ü�ÆØÀ�ß�Í¥�Û���Çæ�
guidance for decommissioning include:
• Detailed information on components that require 

special handling from a safety and environmental 
ßæ�Ç�ØÍ®Çæŭ�

• ��æ�ÆØÀ�æ���ÍÇæÛ��æ�¥ÍÛ�®ÇßæÛëÆ�Çæ�Û��ý�À®Ç¦�
vendors to ensure Roche requirements are applied 
ëÇ®¥ÍÛÆÀýŮ�÷ÍÛÀ�÷®��ŭ

• ��ØÛÍ��ßß�¥ÍÛ��ö�Àë�æ®Ç¦�Û��ý�À®Ç¦�ö�Ç�ÍÛß�æÍ�
ensure they are capable of responsibly managing 
æ«��Û��Íö�ÛýŮ�Û��ý�À®Ç¦Ů��Ç���®ßØÍß�À�ØÛÍ��ßß�ßŭ

In the Pharmaceuticals Division, Genentech 
Æ�Ç�¦�ßƓæ«��h\�UÛÍ�ë�æ�c�½�Ƃ���½��ÍëÇ�®À�żUc�ŽŮ�
in partnership with the Diagnostics Division and 
æ«���®���æ�ß���Û���ëß®Ç�ßßŭ�Uc���Íö�Ûß�take-back 
programmes for unused medicines and used 
Æ��®��À�Ƌß«�ÛØßƌů�æ«��À�Ç��æß��Ç��Ç���À�ß�æ«�æ��Û��
ëß��Ɠ®Ç��®ß��ß��Æ�Ç�¦�Æ�Çæŭ���ýÍÇ��Û�¦ëÀ�æÍÛý�
�ÍÆØÀ®�Ç��Ů�æ«��Uc��«�ß��ßæ��À®ß«����Û®æ�Û®��æÍ�
help product teams understand the key elements 
Í¥�Ƌ¦ÍÍ�ƌŮ�Ƌ��ææ�ÛƌŮ��Ç��Ƌ��ßæƌ�æ�½�Ƃ���½�ØÛÍ¦Û�ÆÆ�ßŮ�
and guide them in delivering higher levels of patient 
ßëØØÍÛæ�¥ÍÛ�æ«�®Û�ØÛÍ�ë�æßŭ�

cÍ�ØÛÍÆÍæ��ß�¥���®ßØÍß�À�Í¥�ß«�ÛØßŮ��®���æ�ß�
��Û��Ø�Ûæ®�®Ø�æ�ß�®ÇŮ��Ç��ęÇ�Ç�®�ÀÀý�ßëØØÍÛæßŮ���
collaborative effort with other pharmaceutical and 
Æ��®��À���ö®���Æ�Çë¥��æëÛ�Ûß��Ç����ÇÍÇƂØÛÍęæ�
ÍÛ¦�Ç®ß�æ®ÍÇŭ�c«®ß��ÍÀÀ��ÍÛ�æ®ÍÇ�«�ß�Û�ßëÀæ���®Ç�
ß®¦Ç®ę��Çæ�®ÆØÛÍö�Æ�Çæß�®Ç�æ«������ßß®�®À®æý��Ç��
quality of information about proper disposal to 
patients and caregivers, and is changing behaviour 
æÍ÷�Û�ß�æ«��Û�ßØÍÇß®�À���®ßØÍß�À�Í¥�ß«�ÛØßŭ

We actively support the responsible 
management of our products’ end 
Í¥ƓÀ®¥�ŭ
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���ÍÆ®Ç¦��ö�Û&Û��Ç�Û

Ever since the Roche founders set 
us on course for a greener future. 
#EverGreener 

XÍ�«�ƌß��Çö®ÛÍÇÆ�Çæ�À�¦Í�Àß�żĥģĤĨƄĥģĥģŽ�«�ö��ÇÍ÷�
�ÍÆ��æÍ����ÀÍß�ŭ�t®æ«�ßë���ßß�®Ç��ÀÀ��Û��ßŮ�®æ�®ß����À��Û�
sign that Roche takes environmental responsibility 
ß�Û®ÍëßÀýŭ��ö�Û�ß®Ç���æ«��¥ÍëÇ��Ûß�ß�æ�ëß�ÍÇ��ÍëÛß��
for a greener future, we have kept the momentum 
going—with a proactive mindset Roche becomes ever 
¦Û��Ç�Ûŭ�JëÛ�Ø�Û¥ÍÛÆ�Ç���ß®Ç���æ«����ÛÀý�ĥģģģß�®ß���
�À��Û���ÆÍÇßæÛ�æ®ÍÇ�Í¥�ÍëÛ��ÍÆÆ®æÆ�Çæ�æÍ�ßë���ßßŭ

\®Ç���ĥģģħŮ�÷��«�ö��Û��ë����ÍëÛ��Ç�Û¦ý�
�ÍÇßëÆØæ®ÍÇ�żß�ÍØ��Ĥ��Ç��ĥŽ��ý��ØØÛÍü®Æ�æ�Àý�ĨħƷ�
Ø�Û��ÆØÀÍý��ŭ��Û®ö�Ç��ý�æ«�����Û��ß��®Ç��Ç�Û¦ý�
consumption and a parallel decrease in the use of 
fossil fuels, our COĥ emissions have consequently 
���Û��ß����ý��ØØÛÍü®Æ�æ�Àý�ĪħƷ�Ø�Û��ÆØÀÍý���®Ç�
æ«��ß�Æ��Ø�Û®Í�ŭ�JëÛ�ßæÛ�æ�¦ý�÷�ß��À��Û�æ«�Ç��Ç��
®ß��À��Û�ÇÍ÷ů�t��Øëæ�ÍëÛ�Í÷Ç��ëß®Ç�ßß�®Ç�ÍÛ��Û�ęÛßæŮ�
by reducing energy intensity (energy usage per 
�ÆØÀÍý��Ž��Ç��æ«�ÇŮ�÷��ßë�ßæ®æëæ��æ«��Û�Æ�®Ç®Ç¦�
energy with the energy generated from sustainable 
ßÍëÛ��ßŭ�t®æ«�æ«®ß�ßæÛ�æ�¦ý��ÀÆÍßæ�ĪģƷ�Í¥�æ«��
electrical power consumed by Roche now comes 
¥ÛÍÆ�ßëßæ�®Ç��À��ßÍëÛ��ßŭ��ý�æ�½®Ç¦�æ«®ß��ØØÛÍ��«Ů�
Roche positions itself ahead of the climate change 
scenarios published by the Intergovernmental Panel 
ÍÇ��À®Æ�æ���«�Ç¦�ŭ

Looking forward, Roche’s long-term goal is 
æÍ�Û��ë���¦Û��Ç«Íëß��¦�ß�ż&+&Ž��Æ®ßß®ÍÇß�
from owned or controlled sources or from the 
¦�Ç�Û�æ®ÍÇ�Í¥�ØëÛ�«�ß����Ç�Û¦ý�æÍ�Ă�ÛÍ��ý�ĥģĨģŭ�
Most GHG emissions at Roche originate from the 
æÛ�Çß¥ÍÛÆ�æ®ÍÇ��Ç��ëß��Í¥��Ç�Û¦ýŭ�c«�Û�¥ÍÛ�Ů�æÍ�
lower GHG emissions, Roche opts for energy-
�¥ę�®�Çæ�æ��«ÇÍÀÍ¦ýŭ�%ÍÛ��ü�ÆØÀ�Ů�ÍëÛ�«���Úë�Ûæ�Ûß�
in Switzerland have integrated thermal networks in 
æ«�ƓÇ�÷��ë®À�®Ç¦ß�æ«�æ�ëß��Û�º��æ��Ů�ÍÛ�Íæ«�Û÷®ß��
÷�ßæ���«��æŭ

Like many industries in the past, Roche and its 
�¥ęÀ®�æ����ÍÆØ�Ç®�ß�ëß���À�Ç�ęÀÀß�æÍ��®ßØÍß��Í¥�
�«�Æ®��À��Ç��ßÍÀ®��÷�ßæ�ßŭ�\®Ç���æ«��ĤĬĪģßŮ�XÍ�«��
has advocated incineration of hazardous wastes as 
��ÆÍÛ��ßë®æ��À���Àæ�ÛÇ�æ®ö�ŭ�cÍ��ýŮ�XÍ�«���¥ęÀ®�æ�ß�
around the globe are directed to refrain from 
sending any organic chemical wastes or potentially 
«�ÛÆ¥ëÀ�ßë�ßæ�Ç��ß�æÍ�À�Ç�ęÀÀßŭ

�ÀÀ�ÍëÛ���æ®ÍÇß��®Æ�æÍ�Û��ë���ÍëÛ��Çö®ÛÍÇÆ�Çæ�À�
®ÆØ��æ�æÍ���Æ®Ç®ÆëÆŭ�t���Û���ÍÆÆ®ææ���æÍ�ÍØ�Û�æ®Ç¦�
÷®æ«®Ç�ÍÛ���ÀÍ÷�æ«��Ƌ�ë�¦�æ�Í¥�Ç�æëÛ�ƌ��Ç��À��ö®Ç¦�
behind a stable living environment for future 
¦�Ç�Û�æ®ÍÇßŭ�cÍ�«�ÀØ�Æ�½��æ«®ß�ºÍëÛÇ�ý���ßë���ßßŮ�
Roche sites worldwide are developing roadmaps 
towards a sustainable energy future, and we 
continually set and monitor challenging but realistic 
�Çö®ÛÍÇÆ�Çæ�À�¦Í�Àßŭ�t��÷®ÀÀ����ÆÍÇ®æÍÛ®Ç¦�ÍëÛ�Ç�÷�
�Çö®ÛÍÇÆ�Çæ�À�¦Í�Àß�żĥģĥģƄĥģĥĨŽ�ö�Ûý���Û�¥ëÀÀýŭ
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�Ç�Û¦ý��ÍÇßëÆØæ®ÍÇ�®Ç�æ�Û�ºÍëÀ�ß

ĥģĥģ ĥģĤĬ ĥģĤī ĥģĤĪ

cÍæ�À�żß�ÍØ��Ĥ��Ç��ß�ÍØ��ĥŽ īŮħĥģ īŮĬīĦ ĬŮĤīĨ ĬŮĥĤĬ

�Ç�Û¦ý�żß�ÍØ��Ĥ��Ç��ß�ÍØ��ĥŽ��ÍÇßëÆØæ®ÍÇ�ż&9ź�ÆØÀÍý��ŸŽ īĤ īĬ 91 91

* Data collected by Group SHE | GJ = gigajoule
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�JŃƂ�Úë®ö�À�Çæ��Æ®ßß®ÍÇß�in tonnes

ĥģĥģ ĥģĤĬ ĥģĤī ĥģĤĪ

\�ÍØ��ĤŸ

Fuel combustion ĥĨĤŮĬħĦ ĥīĥŮĤīħ ĥīħŮīĬģ ĥĬĤŮīĨģ

Halogenated hydrocarbons ħŮīĪĥ ĨŮĬĪĦ ħŮĪħĩ ĦŮħĩĬ

\�ÍØ��ĥŸŸ, Ź ĤīĬŮģģĦ ĤĬĨŮĪĩĩ ĥĩĦŮĬĪĦ ĥĪģŮĤĥĦ

\�ÍØ��ĦŸŸŸ�

�ëß®Ç�ßß�¥À®¦«æß ĨĩŮĬĦĪ ĥģĤŮĨĥĥ ĤĬĨŮĨĦģ ĥģĦŮīĤħ

Ÿ \�ÍØ��Ĥů��®Û��æ��Æ®ßß®ÍÇß�¦�Ç�Û�æ���÷®æ«®Ç�Í÷Ç�¥��®À®æ®�ß�� ǂ� ŸŸ� �\�ÍØ��ĥů�.Ç�®Û��æ��Æ®ßß®ÍÇß�¥ÛÍÆ�ØëÛ�«�ß����Ç�Û¦ý� ǂ
ŸŸŸ� \�ÍØ��Ħů�.Ç�®Û��æ��Æ®ßß®ÍÇß�żÇÍæ�®Ç�Àë����®Ç�ß�ÍØ��ĥŽ�®Ç�æ«��ö�Àë���«�®Ç� ǂ� # Market-based data

Emissions into the air in tonnes

ĥģĥģ ĥģĤĬ ĥģĤī ĥģĤĪ

sJ�ßŸ ĪĦ īĨ īĨ ĤģĤ

Particulates Ĥĩ 13 ĥģ ĥģ

Nitrogen oxides 113 133 ĥģĤ ĥĦĥ

Sulphur dioxide 3 4 Ĩ Ī

* Volatile organic compounds

+�ÀÍ¦�Ç�æ���«ý�ÛÍ��Û�ÍÇß�in tonnes*

ĥģĥģ ĥģĤĬ ĥģĤī ĥģĤĪ

Inventory Ĭĥŭģ Ĭģŭī ĬĤŭĦ ĤĤħŭĦ

Consumed | released ĤŭĨ ĥŭĥ ĥŭĥ ĤŭĦ

* Global inventory including Chugai, Genentech and Ventana

=�Ç�ęÀÀ����Ç��®Ç�®Ç�Û�æ���÷�ßæ��in tonnes

ĥģĥģ ĥģĤĬ ĥģĤī ĥģĤĪ

General waste generated 11,139 ĤģŮĨģģ ĤĤŮĤīĦ ĤĥŮħĪī

Chemical waste generated ĤĦŮĦĦĥ ĤĪŮħĥĥ ĤĦŮĨĩĦ ĤĪŮĥħĨ

Contaminated soil ĦīŸ ĬĤŮĬĨĤ ĪĪŮĩīĤ ĤģīŮĪĩĩ

Construction waste ĨŮĬĤĬ ĤħŮĦĩģ īŮħħĦ ĤĩŮĤīĬ

* Less contaminated soil was removed in 2020 due to reduced remediation activities at the Kesslergrube, Germany.

t�æ�Û�ëß�¦���Ç���®ß�«�Û¦�

ĥģĥģ ĥģĤĬ ĥģĤī ĥģĤĪ

Water withdrawn (million m3Ž ĤħŭĬ ĤĨŭĬ Ĥĩŭĩ ĤĨŭĬ

Water consumed (million m3Ž ĥŭī ĦŭĤ Ħŭħ Ħŭģ

JÛ¦�Ç®��Æ�ææ�Û��®ß�«�Û¦���æÍ�÷�æ�Û÷�ýß��¥æ�Û�æÛ��æÆ�Çæ�żæŽ Īĩ ĤĥĪ ĤīĨ 144

+��öý�Æ�æ�Àß��®ß�«�Û¦���æÍ�÷�æ�Û÷�ýß��¥æ�Û�æÛ��æÆ�Çæ�ż½¦Ž ĤĪħ ĥĥī 149 ĤĥĬ
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Roche has a long history of philanthropic 
�Ç¦�¦�Æ�ÇæŮ�÷®æ«����À��Û�ßæÛ�æ�¦ý��Ç��¥Í�ëßŭ�
c«ÛÍë¦«Íëæ�ĥģĥģŮ�÷��Û�Æ�®Ç���ßæÛÍÇ¦Àý��ÍÆÆ®ææ���
to our partners and the communities we serve across 
our four philanthropic pillars: humanitarian aid, 
�Çö®ÛÍÇÆ�ÇæŮ���ë��æ®ÍÇ��Ç��æ«���Ûæßŭ�

.Ç�ĥģĥģŮ�÷���ÍÇæ®Çë���æÍ�¥ëÀęÀ�ÍëÛ��ÍÆÆ®æÆ�ÇæßŮ�
supported changes in focus related to COVID-19 and 
increased our support in the areas we could have 
æ«��À�Û¦�ßæ�®ÆØ��æŭ�����ëß��æ«®ß�ý��Ûƌß��üæÛ�ÍÛ�®Ç�Ûý�
conditions have greatly increased the importance 
of community support, we also responded to global 
�ØØ��Àß��Ç��ßëØØÍÛæ���Ç�÷�«ëÆ�Ç®æ�Û®�Ç�ØÛÍº��æßŭ�

UÛ�ö�Çæ®ÍÇ�ęÛßæ
Roche has been the main external sponsor of South 
�¥Û®��ƌß�U«�ÀÍØ«�Ø��«��Àæ«��Û��æÛ�®Çß�¥ÍÛ�Íö�Û�
ĥĨƓý��Ûßŭ�t��÷�Û��ØÛÍë��æÍ��ÍÇæ®Çë��æÍ�ßëØØÍÛæ�æ«®ß�
programme, which served as an important element 
Í¥�\Íëæ«��¥Û®��ƌß�Û�ßØÍÇß��æÍ�æ«��COVID-19��Û®ß®ßŭ�
c«��æÛ�®Çß�ÍØ�Û�æ��æ«ÛÍë¦«���Ø�ÛæÇ�Ûß«®Ø���æ÷��Ç�
æ«��\Íëæ«��¥Û®��Ç�C®Ç®ßæÛý�Í¥�+��Àæ«��Ç��cÛ�ÇßÇ�æŮ�
æ«���ÍëÇæÛýƌß�Æ�®Ç�¥Û�®¦«æ��Ç��ÀÍ¦®ßæ®�ß��ÍÆØ�Çýŭ�

In addition to our annual sponsorship, Roche made 
a donation through the Friends of Phelophepa, an 
employee foundation, to provide personal protective 
�Úë®ØÆ�Çæ�żUU�Ž��Ç��ß�Ç®æ®ß®Ç¦��Úë®ØÆ�Çæ�æÍ�½��Ø�
æ«��æÛ�®Çßƌ�«��Àæ«��Û��÷ÍÛ½�Ûß��ß�ß�¥���ß�ØÍßß®�À�ŭ�
We also donated masks and hygiene campaign 
material for the staff to use in their community 
ÍëæÛ���«��¥¥ÍÛæßŭ

�ß���Û�ßëÀæŮ�ĥģĦŮīĪģƓØ�ÍØÀ��÷�Û��ß�Û��Ç���¥ÍÛ�
æ«�Ɠö®Ûëßŭ�.Ç����®æ®ÍÇŮ�æ«��U«�ÀÍØ«�Ø��«��Àæ«��Û��
ßæ�¥¥�Û�Ç�ĦŮģģģƓÆ�Çæ�À�«��Àæ«�÷ÍÛ½ß«ÍØß�æÍ�«�ÀØ�
æ«�Ɠ�ÍÆÆëÇ®æ®�ß��ÍØ��÷®æ«�æ«��Æ�Çæ�À�ßæÛ�ßßŮ�¥��Û�
�Ç���Çü®�æý�ßæ�ÆÆ®Ç¦�¥ÛÍÆ�æ«��Ø�Ç��Æ®�ŭ

�Æ�Û¦�Ç�ý��ØØ��Àß
���ÍÛ�®Ç¦�æÍ�æ«��hÇ®æ���D�æ®ÍÇß�+®¦«��ÍÆÆ®ßß®ÍÇ�Û�
¥ÍÛ�X�¥ë¦��ß�żhD+�XŽŮ�;�Çý��®ß�«Íßæ�æÍ�æ«��ę¥æ«�
«®¦«�ßæ�ÇëÆ��Û�Í¥�Û�¥ë¦��ß�®Ç��¥Û®��Ů�÷®æ«���Û�¥ë¦���
ØÍØëÀ�æ®ÍÇ�Í¥��ÀÆÍßæ�«�À¥���Æ®ÀÀ®ÍÇ�Ø�ÍØÀ�ŭ�CÍßæ�
of the refugees live in the Dadaab and Kakuma 
camps, which are located in isolated parts of 
æ«�Ɠ�ÍëÇæÛý�æ«�æ�«�ö��®Çßë¥ę�®�Çæ�Ç�æ®ÍÇ�À�«��Àæ«�
ßýßæ�ÆƓ��Ø��®æýŭ�t«�Ç��Js.�ƂĤĬ��ÛÛ®ö���®Ç�æ«��
region, concern for the safety of these individuals 
®Ç�Û��ß����ÍÇß®��Û��Àýŭ

c«��hD+�X�®ßßë�����¦ÀÍ��À��Æ�Û¦�Ç�ý��ØØ��À�¥ÍÛ�
¥ëÇ�ß�æÍ�ØÛÍæ��æ�æ«��Û�¥ë¦��ßŭ�XÍ�«��Û�ßØÍÇ����
with a donation which went to both refugee camps, 
�ß�÷�ÀÀ��ß�æÍ�ëÛ��Ç��Û��ß�«Íßæ®Ç¦�Û�¥ë¦��ßŭ�c«��
funds were used to provide a range of much-needed 
materials, including soap, sanitisers, PPE and 
Æ��®��À�ßëØØÀ®�ßŭ���ØÍÛæ®ÍÇ�Í¥�æ«���ÍÇ�æ®ÍÇ��ÀßÍ�
÷�ÇæƓæÍ�®ÆØÛÍö®Ç¦�÷�æ�ÛŮ�ß�Ç®æ�æ®ÍÇ��Ç��«ý¦®�Ç��
facilities, training rapid response teams, raising 
awareness about hand hygiene and setting up 
®ßÍÀ�æ®ÍÇ���ÇæÛ�ßŭ�

Roche also responded to emergency appeals from 
several smaller non-governmental organisations 
żD&JßŽ�æ«�æ�«�ö�����Ç�Æ�½®Ç¦���ß®¦Ç®ę��Çæ�

Roche philanthropy helped communities where we live and 

work—and beyond—face the COVID-19 crisis. 

\ëØØÍÛæ®Ç¦��ÍÆÆëÇ®æ®�ß��ëÛ®Ç¦�
æ«�ƐØ�Ç��Æ®�
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Prior to the pandemic, the primary services offered on the 

Phelophepa healthcare trains were optical, dental, wellness and 

psychology. These services were halted in 2020 in order to focus on 

stopping the spread of the virus in underserved and rural areas.

See more about the 
Phelophepa healthcare trains

UN SDGs 

Material topics 
· Long-term mindset

· Availability of healthcare
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®ÆØ��æŭ�%ÍÛ��ü�ÆØÀ�Ů�æ«��%ÍëÇ��æ®ÍÇ��ßæ«�Û�%�ýëÀë�
requested funding for Kimbondo, one of the largest 
ÍÛØ«�Ç�¦�ß�®Ç�æ«����ÆÍ�Û�æ®��X�Øë�À®��Í¥��ÍÇ¦Íŭ�
Our support helped to provide for disinfection 
Í¥�æ«�ƓØÛ�Æ®ß�ßŮ�æ«��ØëÛ�«�ß���Ç���®ßæÛ®�ëæ®ÍÇ�Í¥�
masks and hygiene equipment, and even food for 
ĤģģƓ®Ç¥�Çæß��Ç���«®À�Û�Ç�¥ÍÛ�ß®ü�ÆÍÇæ«ßŭ

�®¦®æ�À��Ç��«�Û�ß«®Ø�Û�À®�¥�¥ÍÛ�ßæë��Çæß
For young people studying in developing 
countries, poor internet bandwidth and limited 
����ßßƓæÍ��ÍÆØëæ�Ûß�Æ�½��ÍÇÀ®Ç��À��ÛÇ®Ç¦��ö�Ç�
ÆÍÛ���«�ÀÀ�Ç¦®Ç¦ŭ�XÍ�«��«�ÀØß�Æ��æ�æ«��Ç���ß�Í¥�
hundreds of students around the world through 
ÍëÛƓ�Æ�Û¦®Ç¦�Æ�Û½�æ�ß�«ÍÀ�Ûß«®Ø�ØÛÍ¦Û�ÆÆ�ŭ

JÇ��Í¥�ÍëÛ���ë��æ®ÍÇ�Ø�ÛæÇ�ÛßŮ�%ëÇ���®ÎÇƓ��ë���®ÎÇŮ�
ßëØØÍÛæß�ëÇ®ö�Ûß®æý�ßæë��Çæß�®Ç��ÍÀÍÆ�®�ŮƓ�ÀƓ\�Àö��ÍÛŮ�
&ë�æ�Æ�À���Ç��U�Ûëŭ�c«��ÍÛ¦�Ç®ß�æ®ÍÇ�æÍÍ½�ÍÇ�æ«��
�«�ÀÀ�Ç¦��æ«ÛÍë¦«���Ƌ�®¦®æ�À�Û�À®�¥�¥ëÇ�ƌ���ß®¦Ç���
to build a technical infrastructure to digitise their 
��ë��æ®ÍÇ�ØÛÍ¦Û�ÆÆ�ßŭ�XÍ�«���ÍÇæÛ®�ëæ���æÍ�æ«®ß�
fund, which lends laptops and prepaid mobile cards 
æÍ��ÇßëÛ��ßæë��Çæß���Ç�����ßß�æ«�®Û�ÍÇÀ®Ç���ÍëÛß�ßŭ�
.Ç����®æ®ÍÇŮ�÷��ßëØØÍÛæ�����Ƌ«�Û�ß«®Ø�Û�À®�¥�¥ëÇ�ƌ�
æÍƓßëØØÍÛæ�ßæë��Çæß�ßæÛë¦¦À®Ç¦�æÍ��Íö�Û�æ«�®Û���ß®��
Ç���ß��ëÛ®Ç¦�æ«�ß���®¥ę�ëÀæ�æ®Æ�ßŭ

.Ç�ĥģĥģŮ�÷���ÀßÍ�ØÛÍö®����«�Û�ß«®Ø�Û�À®�¥�æÍ�Æ�Çý�
Íæ«�Û�Ø�ÛæÇ�Ûßŭ�c«�ß��®Ç�Àë����æ«��C�«�Û®ß«®�
Institute, which provides holistic university education 
æÍ�ßæë��Çæß�®Ç�9Í«�ÇÇ�ß�ëÛ¦Ů�\Íëæ«��¥Û®��Ű�æ«��
Kiran Children’s Village, which supports the higher 
education of students from very poor families in 
India; and the Roger Federer Foundation, which 
ØÛÍö®����ĩŮĬģģ��«®À�Û�Ç��ææ�Ç�®Ç¦���ÛÀý��«®À�«ÍÍ��
Development Programmes in Malawi with food and 
®Ç¥ÍÛÆ�æ®ÍÇ���Íëæ��Js.�ƂĤĬ�ØÛ�ö�Çæ®ÍÇŭ

Through Re&Act, our employee foundation, we began a new 

ØÛÍº��æƓ÷®æ«�æ«��D&J��«®À�ƌß��Û��ÆŮ�ßëØØÍÛæ®Ç¦�Úë�À®æý���ë��æ®ÍÇ�®Ç�

Cambodia. Despite the pandemic, Roche employees found creative 

and safe ways to keep our annual tradition of fundraising for youth 

and education—the Children’s Walk—going.
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A walk like never before
�ö�Ûý�ý��Û�ß®Ç���ĥģģĦŮ�XÍ�«���ÆØÀÍý��ß���ÛÍßß�
the globe have come together to participate 
®Ç�ÍëÛƓ¦ÀÍ��À�¥ëÇ�Û�®ß®Ç¦��ö�ÇæŮ�æ«��XÍ�«��
�«®À�Û�Çƌß�t�À½ŭ�c«���ö�Çæ�ßëØØÍÛæß�æ«��XÍ�«��
�ÆØÀÍý�����æ®ÍÇ��Ç���«�Û®æý�cÛëßæ�żX�ƻ��æŽ�
�Ç��ÀÍ��À��«®À�Û�Çƌß��«�Û®æý�ØÛÍº��æßŭ��ë��æÍ�
¦�æ«�Û®Ç¦�Û�ßæÛ®�æ®ÍÇßŮ��ÆØÀÍý��ß�¥ÛÍÆ�ĤĦĦƓß®æ�ß�
®Ç�ĩĦƓ�ÍëÇæÛ®�ß�¥ÍëÇ���Û��æ®ö��÷�ýßƅÛ�Ç¦®Ç¦�¥ÛÍÆ�
virtual auctions to walking in place—to continue 
æÍƓºÍ®Ç�¥ÍÛ��ß��Ç��Û�®ß�ƓÆÍÇ�ý�¥ÍÛ��«�Û®æýŭ

CÍßæ�Í¥�ÍëÛ�X�ƻ��æ�Ø�ÛæÇ�Ûß��ÍÇæ®Çë���
ßëØØÍÛæ®Ç¦�æ«�®Û��«®À�Û�Çƌß�ØÛÍº��æß��ëÛ®Ç¦�æ«��
�Û®ß®ßŭ�c«���ÆØÀÍý���¥ÍëÇ��æ®ÍÇ��ÀßÍ���¦�Ç���Ç�÷�
partnership with Child’s Dream, which supports 
�«®À�Û�ÇƓ�Ç��ýÍëæ«ß�®Ç���Æ�Í�®�Ů�=�ÍßŮ�Cý�ÇÆ�Û�
�Ç��c«�®À�Ç�ŭ�c«ÛÍë¦«�ÍëÛ�ęö�Ƃý��Û��ÍÆÆ®æÆ�ÇæŮ�
we are helping to improve access to education 
®ÇƓ��Æ�Í�®���ý�ØÛÍö®�®Ç¦�Úë�À®æý�ß�«ÍÍÀ��ë®À�®Ç¦ßŮ�
÷«®�«�÷®ÀÀ���Ç�ęæ�ĦŮģģģ�ßæë��ÇæßŮ��ß�÷�ÀÀ��ß�
�ÍÆØëæ�Û�À���¥��®À®æ®�ß�¥ÍÛ�ĥŮģģģƓßæë��ÇæßŮ��Ç��
ß�«ÍÀ�Ûß«®Øß�¥ÍÛƓĤĪĨƓÆ�Û¦®Ç�À®ß���«®¦«Ƃß�«ÍÍÀ�
ßæë��Çæßŭ�.Ç�ĥģĥģŮƓ�«®À�ƌß��Û��Æ��ë®Àæ���Ç�÷�
ß�«ÍÍÀ�÷®æ«�ĤĥƓ�À�ßßÛÍÍÆßŮ��ÍÆØÀ�æ�����Ç�÷�
�ÍÆØëæ�Û�À���¥��®À®æý�¥ÍÛ�ĥĨĤƓßæë��Çæß��Ç��
ØÛÍö®���ƓĦĨƓß�«ÍÀ�Ûß«®Øßŭ

t���ÀßÍ���¦�Ç�ßëØØÍÛæ®Ç¦���Ç�÷�ØÛÍº��æ�÷®æ«�æ«��
ĤŮģģģ���ýß�%ëÇ�Ů���9�½�Ûæ�Ƃ��ß���D&JŮ�æÍ�Û��ë���
ßæëÇæ®Ç¦��ÆÍÇ¦��«®À�Û�Ç�®Ç�.Ç�ÍÇ�ß®�ŭ�.æ�®ß���ß®¦Ç���
æÍ�Û��ë���ßæëÇæ®Ç¦��ý�ĨƄĤģƷ��ß�÷�ÀÀ��ß��ë®À��
evidence for the best ways of sustainably tackling 
æ«��ØÛÍ�À�Æŭ

\��ÍÇ�Æ�Çæß�¦Í��®¦®æ�À� 
c«��¦ÀÍ��À�Ø«®À�Çæ«ÛÍØ®��ß��ÍÇ�Æ�Çæ�ØÛÍ¦Û�ÆÆ��
allows us to share our company and employee 
expertise with NGOs that are helping to improve 
global health and education in communities around 
æ«��÷ÍÛÀ�ŭ��Ħĩģ���ë��æ®ÍÇ��Ç��U�ÛæÇ�Ûß«®ØßŮ���
Swiss-based NGO promoting knowledge exchange 
between companies in Europe and universities 
®Ç��¥Û®��Ů���¦�Ç�Í¥¥�Û®Ç¦���ö®Ûæë�À���Û��Û�ßæ�Ûæ�Û�
ØÛÍ¦Û�ÆÆ��®Ç�ĥģĥģŭ�t���ÛÛ�Ç¦���¥ÍÛ�æ÷ÍƓXÍ�«��
employees—from Global Insights & Digital 
Engagement and People & Culture in Nigeria and 
Ghana—to coach four recent graduates from the 
D�Æ®�®��hÇ®ö�Ûß®æý�Í¥�\�®�Ç����Ç��c��«ÇÍÀÍ¦ý�
�Ç�Ɠæ«��hÇ®ö�Ûß®æý�Í¥�D�Æ®�®�ŭ

We remained strongly committed to 
ÍëÛƓØ�ÛæÇ�Ûß��Ç���ÍÆÆëÇ®æ®�ß��ëÛ®Ç¦�
the pandemic—supporting a wide range 
of response plans. 

After disaster, helping communities 
æÍƓÛ��ë®À�

As part of our commitment to society, Roche philanthropy 
supports communities in their rebuilding efforts after 
ß®¦Ç®ę��Çæ��®ß�ßæ�Ûßŭ�+�Û���Û��æ÷Í��ü�ÆØÀ�ß�¥ÛÍÆ�ĥģĥģŭ

Following the explosion in Lebanon on 4 August 2020, we 
contributed to a broad spectrum of relief efforts across 
æ«�Ɠ�ÍëÇæÛýŭ��¥æ�Û��ÍÇęÛÆ®Ç¦�æ«��ß�¥�æý�Í¥�ÍëÛ�Ĭģ��ÆØÀÍý��ß�
and ensuring they had the immediate assistance they needed, 
we contributed to a number of emergency response and 
rebuilding initiatives. We donated Rocephin, a Roche antibiotic, 
to hospitals and healthcare centres experiencing shortages; 
replaced damaged diagnostic laboratory equipment; 
supported the International Committee of the Red Cross with 
a donation for emergency medical supplies; made donations 
to rebuild severely impacted healthcare institutions; and 
provided support to local NGOs and cancer funds.

In January 2020, Australia faced unprecedented and 
ëÇÛ�À�Çæ®Ç¦��ëß«ęÛ�ßŭ�XÍ�«��Æ�������ÍÇ�æ®ÍÇ�æÍ�æ«��
Australian Red Cross Disaster Relief and Recovery Fund, which 
helped to provide over 50,000 people living in evacuation 
centres with food, water and other basic necessities.
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�æ�XÍ�«�Ů�÷���Û���ÍÇö®Ç����æ«�æ�®Çæ�¦Û®æý�®ß�
�Ç��÷®ÀÀƓÛ�Æ�®Ç�æ«����ß®ß�Í¥�ÍëÛ�ßëßæ�®Ç��À���Ç��
ßë���ßß¥ëÀ��ëß®Ç�ßßŭ�cÍ��ýŮ�ÍëÛ��ÆØÀÍý��ßŮ�
®Çö�ßæÍÛßŮƓ�ëßæÍÆ�ÛßŮ��Ç��Íæ«�Û�ßæ�½�«ÍÀ��Ûß�ö®�÷�
topics such as ethics, integrity and sustainability 
�ß�®Ç�Û��ß®Ç¦Àý�ö®æ�Àŭ��ö�Ûý��ÆØÀÍý���«�ß�æ«��
responsibility to behave with integrity and to act 
®ÇƓ���ÍÛ��Ç���÷®æ«ƓÍëÛ�ß«�Û����ÍÆØ�Çý�ö�Àë�ßŭ�
c«®ßƓ¦Í�ß�¥�Û���ýÍÇ���ÍÆØÀý®Ç¦�÷®æ«�À�÷ß��Ç��
Û�¦ëÀ�æ®ÍÇßŭ�.æ�®ß���Íëæ�Æ�½®Ç¦���ØÍß®æ®ö��®ÆØ��æ�
ÍÇƓßÍ�®�æý�÷®æ«�ÍëÛƓ�ëß®Ç�ßß��Ç���öÍëÛßŭ

Our efforts include strengthening stakeholders’ 
ëÇ��Ûßæ�Ç�®Ç¦�Í¥ƅ�Ç��æÛëßæ�®ÇƅÍëÛ��ëß®Ç�ßßŭ�.Ç�æ«®ß�
respect, we remain independent of any political 
�¥ęÀ®�æ®ÍÇŭ�.Ç�ĥģĥģŮ�÷��ßØ�Çæ��+%�ĤĤŭħ�Æ®ÀÀ®ÍÇ�®Ç�
Switzerland, which included payments to industry 
associations and various chambers of commerce, 
ęÇ�Ç�®�À��ßß®ßæ�Ç���¥ÍÛ�æÛ����ëÇ®ÍÇßŮ��Ç���ÍÇ�æ®ÍÇß�
æÍ�ØÍÀ®æ®��À�Ø�Ûæ®�ß��æ���ÇæÍÇ�À��Ç��¥���Û�À�À�ö�Àŭ�
Donations to political parties were each in the low 
double-digit thousand range in Swiss francs, and 
æÍ¦�æ«�Û����ÍëÇæ���¥ÍÛ��ØØÛÍü®Æ�æ�Àý�ĥƷ�Í¥�æ«��
æÍæ�À��ÍÇæÛ®�ëæ®ÍÇß��Ç���ÍÇ�æ®ÍÇßŭ

.Ç�ĥģĥģŮ�÷��À�ëÇ�«���ÍëÛ�ëØ��æ���XÍ�«��&ÛÍëØ�
�Í���Í¥��ÍÇ�ë�æ�ż�Í�ŽŮ�÷«®�«��À��ÛÀý���ęÇ�ß�ÍëÛ�
expectations for business behaviour, and provides 
ØÛ��æ®��À�¦ë®��Ç����Ç���À��Û��ü�ÆØÀ�ßŭ�c«���Í��
ß�Ûö�ß��ß�ÍëÛ�Ƌ�ëß®Ç�ßß���Û�ƌŮ��Ç��ßØ��®ę�ß�ÍëÛ�
�ÍÆÆ®æÆ�Çæ�æÍ�Æ�½®Ç¦���ö�Àë��À�Ů�ß®¦Ç®ę��ÇæŮ��Ç��
ßëßæ�®Ç��À��®ÆØ��æ�ÍÇ�ßÍ�®�æýŭ

%Íßæ�Û®Ç¦����ëÀæëÛ��Í¥�®Çæ�¦Û®æý
In the updated CoC, we incorporated topics of 
�Æ�Û¦®Ç¦�®Çæ�Û�ßæ�æÍ�XÍ�«���Ç��ÍëÛ�ßæ�½�«ÍÀ��Ûßŭ�
c«�ß��æÍØ®�ß�®Ç�Àë����®¦®æ�À®ß�æ®ÍÇŮ�Ø�ÛßÍÇ�À®ß���
healthcare, information governance, real-world 
��æ�Ů��Ç��«ëÆ�Ç�Û®¦«æßŭ�c«ÛÍë¦«Íëæ�ĥģĥģŮ�XÍ�«��
conducted several activities designed to inform, 
educate and foster the spirit of the key messages 
®Ç�Àë����®Ç�æ«���Í�ŭ����«�ÆÍÇæ«Ů�÷��¥Í�ëß���ÍÇ���
ßØ��®ę���ÍÆØÀ®�Ç���æÍØ®�Ů�ßë�«��ß��®ß�Û®Æ®Ç�æ®ÍÇ�
�Ç�Ɠ«�Û�ßßÆ�ÇæŮ���æ��ØÛ®ö��ýŮ�ÍÛ��ÍÇĚ®�æ�Í¥�
®Çæ�Û�ßæŭ�c«����æ®ö®æ®�ß�ØÛÍö®����®Ç¥ÍÛÆ�æ®ÍÇ�ÍÇ�æ«��
topic through a variety of tools, including quizzes, 
®Ç¥Í¦Û�Ø«®�ß��Ç���Ç®Æ�æ®ÍÇßŭ�.Ç�ÍÛ��Û�æÍ�®Ç�Û��ß��
the acceptance and to empower our people, we 
¥Íßæ�Û����Ç�®Ç�Àëß®ö���ØØÛÍ��«ů��ÀÀ���æ®ö®æ®�ß��Ç��
Æ�æ�Û®�À�÷�Û���ÍƂ�Û��æ���÷®æ«��¥ęÀ®�æ�ß��Ç����ÛÍßß�
¥ëÇ�æ®ÍÇßŮ�Û�Ě��æ®Ç¦�æ«���®ö�Ûß®æý��Ç��®Ç�Àëß®ÍÇ�Í¥�
ÍëÛ�ÍÛ¦�Ç®ß�æ®ÍÇŭ�c«®ß�÷�ýŮ�÷��÷�Û����À��æÍ���ö®ß��
��æ®ö®æ®�ß�æ�®ÀÍÛ����Ç�����Û�ßß���æÍ�ÀÍ��À�Ç���ßŭ�.Ç�
addition to increasing awareness and understanding 
of compliant business behaviour, employees were 
encouraged to speak up about any potential 
ö®ÍÀ�æ®ÍÇ�Í¥�ÍëÛ��Í��æ«�ý�Æ®¦«æ��Ç�ÍëÇæ�Ûŭ�c«�ý�
��ÇƓß«�Û��æ«�ß���ÍÇ��ÛÇß�æ«ÛÍë¦«�ÆëÀæ®ØÀ��À®Ç�ßŮ�
ßë�«��ß�æ«�®Û�Æ�Ç�¦�ÛßŮ��ÍÆØÀ®�Ç���Í¥ę��ÛßŮ�ÍÛ�
æ«ÛÍë¦«�æ«��XÍ�«��&ÛÍëØ�\Ø��½hØ�=®Ç�ŭ�(See the 
�ÍüƓÍÇ�æ«��Ç�üæ�Ø�¦��¥ÍÛ�ÆÍÛ����æ�®ÀßŭŽ

���Øæ®Ç¦�ØÍÀ®�®�ß�æÍ�Æ��æ��«�Ç¦®Ç¦�Ç���ß
c«ÛÍë¦«Íëæ�æ«���Js.�ƂĤĬ�Ø�Ç��Æ®�Ů�÷��«�ö��
received an increasing number of requests to deliver 

t����Ç�ÍÇÀý�ØÛÍö®���Æ��Ç®Ç¦¥ëÀ���Ç�ęæß�æÍ�ßÍ�®�æý�®¥�÷��ëØ«ÍÀ��æ«��«®¦«�

standards for ethics, integrity, and sustainability. 

C��æ®Ç¦�«®¦«�ßæ�Ç��Û�ß�Í¥�
�ëß®Ç�ßßƐ�æ«®�ß
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At Roche, we are convinced that integrity is and will remain the 

basis of our sustainable and successful business. This includes 

safeguarding high-quality supplies and requiring all our suppliers 

and service providers to protect and support human rights.

UN SDGs 

Material topics 
· Human rights

· Ethics and transparency

· Patient centricity

· Availability of healthcare

· Compliance
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Roche’s biggest IT workforces are still located in San Francisco 

�Ç�Ɠ��ß�Àŭ

our medicines and diagnostics free of charge, and 
to donate personal protective equipment, food 
�Ç��Íæ«�Û��ßß�Çæ®�À�®æ�Æßŭ�t����À®�ö��÷����Ç�ęÇ��
sustainable solutions that best serve patients by 
÷ÍÛ½®Ç¦��ÀÍÇ¦ß®���«��Àæ«��Û��ßæ�½�«ÍÀ��Ûßŭ

In light of the current global crisis, we added 
ßØ��®ę��¦ë®��Ç���¥ÍÛ��Js.�ƂĤĬƂÛ�À�æ���Û�Úë�ßæß�æÍ�
our principles in order to address the most urgent 
Úë�ßæ®ÍÇß��Ç��®ßßë�ßŭ�.Ç�æ«�ß��ëÇØÛ�����Çæ���
times, we wanted to ensure we could help in a timely 
Æ�ÇÇ�ÛŮ�÷«®À���À÷�ýß�Æ�®Çæ�®Ç®Ç¦��ÍÆØÀ®�Ç��ŭ�c«��
guidance helps to understand which activities—and 
in particular those related to fair distribution and 
allocation of products—are allowed and which still 
®Ç¥Û®Ç¦��Û�¦ëÀ�æ®ÍÇßŭ���æ®ÍÇß��Û���À÷�ýß�ßë�º��æ�æÍ�
ÀÍ��À�À�÷Ů��ß�÷�ÀÀ��ß�ÍëÛ�®Çæ�ÛÇ�À�ØÍÀ®�®�ßŭ�

9Í®ÇæÀý��Ç«�Ç�®Ç¦�ßëßæ�®Ç��À��ö�Àë�
We require all our business partners, eg, 
distributors, suppliers and service providers, to 
Æ��æ�ÍëÛ�®Çæ�¦Û®æý�ßæ�Ç��Û�ßŭ���¥ÍÛ���Çæ�Û®Ç¦�®ÇæÍ�
a business relationship, we perform risk-based due 
�®À®¦�Ç���÷®æ«�æ«��ØÍæ�Çæ®�À�Ø�ÛæÇ�Ûŭ�\ëØØÀ®�Ûß�Æëßæ�
successfully complete the due diligence process 
and commit to Roche’s principles for ethics and 
ßëßæ�®Ç��®À®æýŮ��ß���ęÇ���®Ç�æ«��\ëØØÀ®�Û��Í���Í¥�
�ÍÇ�ë�æ�ż\�Í�Žŭ�t«®À��÷���ÍÇ�ë�æ�ÍÇß®æ���ë�®æß�
to ensure that all high-risk suppliers adhere to 
ÍëÛƓ\�Í�Ů�÷��Ø�ý�Ø�Ûæ®�ëÀ�ÛÀý��ÀÍß���ææ�Çæ®ÍÇ�æÍ�
those in industries known to employ vulnerable 
populations, as well as high-volume suppliers, and 
ßëØØÀ®�Ûß�®Ç�«®¦«ƂÛ®ß½�ÀÍ��æ®ÍÇßŭ�

XÍ�«��ëØ��æ���æ«��\�Í��®Ç�ĥģĥģ�æÍ��ÇßëÛ��®æ�®ß�
®Ç��À®¦ÇÆ�Çæ�÷®æ«�æ«���Í�ŭ�.Ç�æ«®ß��ÍÇæ�üæŮ�÷���ÀßÍ�
put greater emphasis on sustainability: We expect 
our suppliers to help foster social, environmental 
and economic development, and to contribute to 
the sustainability of the communities in which they 
ÍØ�Û�æ�ŭ��Ç�®ÀÀëÆ®Ç�æ®Ç¦��ü�ÆØÀ��Í¥�ÍëÛ�ßëßæ�®Ç��®À®æý�
�¥¥ÍÛæß�ÍÇ���ÀÍ��À�À�ö�À�®ß�¥ÍëÇ��®ÇƓÆ��®��À�÷�ßæ��
Û��ý�À®Ç¦�®Ç�\«�Ç¦«�®Ů��«®Ç�ŭ�

China has become the world’s second largest medical 
��ö®���Æ�Û½�æŭ�����ëß��®ÆØÛÍØ�Û�Æ��®��À�÷�ßæ��
management can cause environmental pollution, 
Roche, in collaboration with a third-party company, 
developed and implemented an innovative process 
¥ÍÛ�æ«��ß�¥���®ßØÍß�À�Í¥�ëß����®�¦ÇÍßæ®��®ÇßæÛëÆ�Çæßŭ�
c«®ß�ßëßæ�®Ç��À��Æ��®��À�÷�ßæ��æÛ��æÆ�Çæ�ØÛÍ��ßß�
«�ß�ß®Ç������Ç���ÍØæ����ý��ÍÆØ�æ®æÍÛßŭ�c«ÛÍë¦«�
this successful collaboration, Roche has set the 
medical device industry benchmark for sustainable 
ëß���Æ��®��À�®ÇßæÛëÆ�Çæ��®ßØÍß�Àŭ�

�ÇÍæ«�Û��ü�ÆØÀ��Í¥�ßë���ßß¥ëÀ�ÀÍ��À��¥¥ÍÛæß��ÍÆ�ß�
¥ÛÍÆ�®Ç¥ÍÛÆ�æ®ÍÇ�æ��«ÇÍÀÍ¦ý�ż.cŽŭ�t«®À��Æ�Çý�À�Û¦��
�ÍÆØ�Ç®�ß�ÍëæßÍëÛ���.c�ºÍ�ß�æÍ�¥�ÛƂĚëÇ¦�Ø�ÛæßƓÍ¥�
æ«�Ɠ÷ÍÛÀ�Ů�æ÷Í�Í¥�XÍ�«�ƌß��®¦¦�ßæ�.c�÷ÍÛ½¥ÍÛ��ß�
�Û�Ɠßæ®ÀÀ�ÀÍ��æ���®Ç�\�Ç�%Û�Ç�®ß�Í��Ç����ß�Àŭ�t«�Ç�
÷�Ɠ�Û��æ���ß«�Û���ß�Ûö®�����ÇæÛ�ß�÷®æ«®Ç�XÍ�«�Ů�÷��
�®��ßÍ�®Ç�ØÀ���ß�À®½��;ë�À��=ëÆØëÛŮ��ë��Ø�ßæŮ��Ç��
\�Ç�9Íß�ŭ�c«�ß����ÇæÛ�ß��Û��ÛëÇ��ý�®Çæ�ÛÇ�À�XÍ�«��
�ÆØÀÍý��ß�ÍÛ�ßÆ�ÀÀ�½�ý�Ø�ÛæÇ�Ûß«®Øßŭ�c«®ß�ßæÛë�æëÛ��
puts us in a better position to protect human rights 
and, at the same time, develop talent locally in 
æ«Íß�Ɠ�ÍëÇæÛ®�ßŭ�
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æ®Æ��Û��ÍÛ�ß�ÍÛ�Íæ«�Û���ę�®�Ç�®�ß�Í¥�Æ�Ç�¦�Æ�Çæ�
ßýßæ�ÆßŰ�ęÇ�®Ç¦ß�Û�À�æ���æÍ��Æ�Û¦�Ç�ý��ü®æß��Ç��
À��½�Í¥�ęÛ���Û®ÀÀß��ÍÇ�ë�æ��ŭ

c«®ß��ü�ÆØÀ��®ÀÀëßæÛ�æ�ß�«Í÷�÷��Ø�ÛæÇ�Û�÷®æ«�ÍëÛ�
suppliers to help increase human rights standards: 
����ëß��æÛë�½�Ûß�Æ�ý����¥ÍÛ����æÍ�Ø�Û¥ÍÛÆ�æ«�®Û�
ºÍ�ß�®Ç�ëÇß�¥���ÍÇ�®æ®ÍÇß�¥ÍÛ��ÆØÀÍý�Ûß�÷«Í��Í�
ÇÍæ�Í��ý�À��ÍëÛ�À�÷ßŮ�÷��Ø�Û¥ÍÛÆ����Ç�\\�s��æ�
æ«��æÛë�½®Ç¦��ÍÆØ�Çý�Í¥�ÍÇ��Í¥�ÍëÛ�Æ�ºÍÛ�ÀÍ¦®ßæ®�ß�
ßëØØÀ®�Ûßŭ�t��÷�Û����À��æÍ�®Çæ�Ûö®�÷��ÆØÀÍý��ß�
¥ÛÍÆƓæ«��ßë�ƂßëØØÀ®�Û�÷®æ«Íëæ�Æ�Ç�¦�Æ�Çæ�ØÛ�ß�Çæŭ�
c«��Û�ßëÀæ�÷�ß�ØÍß®æ®ö�Ů�÷®æ«�ÇÍ�«ëÆ�Ç�Û®¦«æß�
ö®ÍÀ�æ®ÍÇß�¥ÍëÇ�ŭ���ß���ÍÇ�æ«��ßë���ßß¥ëÀ�Ø®ÀÍæŮ�
÷�ƓØÀ�Ç�æÍ�Ø�Û¥ÍÛÆ�ÆÍÛ���ë�®æß�Í¥�æÛë�½��Û®ö�Ûßŭ�
c«�Ɠ�ë�®æ�ęÇ�®Ç¦ß�÷®ÀÀ����ëß���æÍ�ßëØØÍÛæ���Ø�æ®æ®ÍÇ�
from different companies to governments in various 
�ÍëÇæÛ®�ß�æÍ��ë®À��ß�¥��Û�ßæ�ßæÍØß�¥ÍÛ�æÛë�½�Ûßŭ

C�Ç�¦®Ç¦�Û®ß½��Ç��ÍØØÍÛæëÇ®æ®�ß
We have expressly committed ourselves to the UN 
&ë®�®Ç¦�UÛ®Ç�®ØÀ�ß�ÍÇ��ëß®Ç�ßß��Ç��+ëÆ�Ç�X®¦«æßŭ�
�Ç��÷���Ç¥ÍÛ���æ«�æ��ÍÆÆ®æÆ�Çæ�÷®æ«�ÍëÛ��¥ęÀ®�æ�ß�
�Ç��ßëØØÀ®�ÛßŮ�÷ÍÛÀ�÷®��ŭ�

Roche is proud to be a part of the Pharmaceutical 
\ëØØÀý��«�®Ç�.Ç®æ®�æ®ö��żU\�.Žŭ�c«®ß�¦ÛÍëØ�Í¥�
pharmaceutical and healthcare companies is 
committed to improving the social, health, safety 
and environmental outcomes in the communities 
÷«�Û��ßëØØÀ®�Ûß��Û��ÀÍ��æ��ŭ�t®æ«®Ç�æ«��¥Û�Æ�÷ÍÛ½�
of the PSCI, Roche was a driving force behind 
æ«�Ɠ��ö�ÀÍØÆ�Çæ�Í¥��Ç�®Ç�ëßæÛýƂ÷®���ØÛÍ��ßß�æÍ�
better identify and prevent violations of human 
Û®¦«æß�ÍÛ��Çö®ÛÍÇÆ�Çæ�À�ßæ�Ç��Û�ß��ÆÍÇ¦�ßëØØÀ®�Ûßŭ�
We expect our suppliers to comply with our quality 
standards and strict principles regarding ethics, 
working conditions, environmental protection, 
«��Àæ«Ɠ�Ç��ß�¥�æýŭ�t���ÀßÍ�Û�Úë®Û��æ«�Æ�æÍ����À�
with risks appropriately and to ensure their 
�ëß®Ç�ßßƓ�ÍÇæ®Çë®æýŭ�

Supplier risk is embedded throughout the supplier 
À®¥���ý�À�ŭ�t��æ�®ÀÍÛ�ÍëÛ�Û®ß½�Æ�Ç�¦�Æ�Çæ��ØØÛÍ��«�
æÍ�æ«��ßëØØÀ®�Û��Ç��æ«��æýØ��Í¥�Û®ß½�ØÛ�ß�Çæŭ�c«®ß�
means that certain high-risk suppliers are assessed 
ÆÍÛ��¥Û�Úë�ÇæÀýŭ

We regard our suppliers and service providers 
as partners, and go beyond the traditional audit 
�ÍÇ��Øæ�æÍ��ÇßëÛ��ßæ�Ç��Û�ß��Û��ëØ«�À�ŭ�t��
�ÍÇ�ë�æ�\ëØØÀ®�Û�\ëßæ�®Ç��®À®æý��ßßëÛ�Ç���s®ß®æß�
ż\\�sßŽ�÷®æ«�æ«��¦Í�À�Í¥��Û��æ®Ç¦�Æëæë�À�æÛëßæ�
�Ç�����®Ç¦�ö�Àë�ŭ�c«®ß�¦Í�À�ßæ�Ç�ß�®Ç��ÍÇæÛ�ßæ�æÍ�
conventional audits, which are often regarded as 
ÆÍÇ®æÍÛ®Ç¦�Æ®ßß®ÍÇßŭ�XÍ�«��÷ÍÛ½ß�÷®æ«�®æß�ßëØØÀ®�Ûß�
æÍ��Û®Ç¦�æ«�Æ�®ÇæÍ��ÍÆØÀ®�Ç���÷®æ«�ÍëÛ�ßæ�Ç��Û�ßŭ�
.¥ŮƓ�¥æ�Û��ææ�ÆØæß�«�ö�����Ç�Æ����æÍ��Û®Ç¦�æ«��
supplier into compliance, the supplier remains 
unable to meet Roche’s minimum requirements, we 
will reconsider the engagement with that supplier, 
up to and including termination of the business 
Û�À�æ®ÍÇß«®Øŭ

.Ç�ĥģĥģŮ�÷���ÍÇ�ë�æ���ĩģ�\\�sß��Ç��\�¥�æýŮ�
\��ëÛ®æýŮ�+��Àæ«��Ç���Çö®ÛÍÇÆ�Çæ�ż\+�Ž��ë�®æß�
÷ÍÛÀ�÷®��ŭ�c«��Æ�®Ç�ęÇ�®Ç¦ß�Û�À�æ���æÍ��ü��ßß®ö��
Íö�Ûæ®Æ���Ç�źÍÛ�®Ç���Úë�æ���ÍÆØ�Çß�æ®ÍÇ�¥ÍÛ�
overtime; ineffective maintenance of employee 

Suppliers have to commit to our 
sustainability principles in order to 
work with us.

Compliance

In 2020, 181 employees used the Roche Group SpeakUp 
Line, operated by an external provider, which is available in 
ĨĦƓÀ�Ç¦ë�¦�ß�®Ç�ĤģĦ��ÍëÇæÛ®�ßŭ�c«���«®�¥��ÍÆØÀ®�Ç���J¥ę��Û�
received 646 reports of alleged violations of the Code of 
Conduct via the Business Ethics Incident Reporting system. 
J¥Ɠæ«�ß�Ů�ĥĤħ�÷�Û��ëÇ¥ÍëÇ���Ů�ĥĩĦ�÷�Û��¥ÍëÇ���Ů��Ç��ĤĩĬ��Û��
still under investigation. As a result, 178 employment contracts 
and 5 agreements with business partners were terminated 
ÍÇƓ¦ÛÍëÇ�ß�Í¥�ëÇ�æ«®��À���«�ö®ÍëÛŭ
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Group sales increase 1% at constant exchange rates (CER); 5% decline in 

Swiss francs, as a result of continued appreciation of the Swiss franc 

against most currencies.
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Sales in 2020 (CHF millions)

58,323 +1%
Roche Group 

44,532 -2%
Roche Pharmaceuticals 

13,791 +14%
 Roche Diagnostics RO
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Material topic 
· Long-term mindset
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.Ç�ĥģĥģŮ�&ÛÍëØ�ß�À�ß�ÛÍß��ĤƷŸ�żƂĨƷ�®Ç��+%Ž�æÍ�
�+%ƓĨīŭĦ��®ÀÀ®ÍÇŭ�c«���ÍÛ��ÍØ�Û�æ®Ç¦�ØÛÍęæ�®Ç�Û��ß���
ħƷ�żƂħƷ�®Ç��+%ŽŮ�Û�Ě��æ®Ç¦�æ«��ëÇ��ÛÀý®Ç¦��ëß®Ç�ßß�
Ø�Û¥ÍÛÆ�Ç��Ů��Ç���ÍÛ���U\�¦Û�÷�ħƷ�żƂĨƷ�®Ç��+%ŽŮ�
�«����Í¥�ß�À�ßŭ�c«���ØØÛ��®�æ®ÍÇ�Í¥�æ«��\÷®ßß�¥Û�Ç��
�¦�®Çßæ��ÀÆÍßæ��ÀÀ��ëÛÛ�Ç�®�ß�«�����ß®¦Ç®ę��Çæ�
adverse net impact on the results expressed in 
\÷®ßßƓ¥Û�Ç�ß��ÍÆØ�Û���æÍ��ÍÇßæ�Çæ��ü�«�Ç¦��Û�æ�ßŭ

c«��.%X\�Ç�æ�®Ç�ÍÆ��®Ç�Û��ß���ĤĪƷ�żĪƷ�®Ç��+%Žŭ�
c«®ß�®Ç�Û��ß��®ß�Æ�®ÇÀý��ë��æÍ�æ«��ÀÍ÷�Û�¦ÍÍ�÷®ÀÀ�
write-o¥¥ß��ÍÆØ�Û���æÍ�æ«��ØÛ�ö®Íëß�ý��Ûŭ�

Sales in the Pharmaceuticals Division decreased 
ĥƷ�æÍ��+%ƓħħŭĨƓ�®ÀÀ®ÍÇŮ�Æ�®ÇÀý��ë��æÍ�ßæÛÍÇ¦�Û�
than expected biosimilars competition and the 
COVID-19�Ø�Ç��Æ®�ŭ�c«��Ç�÷�Æ��®�®Ç�ß�żÀ�ëÇ�«���
ß®Ç���ĥģĤĥŽ��ÍÇæ®Çë���æ«�®Û�ßæÛÍÇ¦�¦ÛÍ÷æ«�żƟĦĥƷŮ�
ÍÛ�Ɵ�+%ƓħŭĪƓ�®ÀÀ®ÍÇŽŭ�.Ç�ĥģĥģŮ�æ«�ý�¦�Ç�Û�æ���ß�À�ß�
Í¥��+%ƓĤīŭħƓ�®ÀÀ®ÍÇŮ�æ«ëß��ÀÛ���ý��ÍÇæÛ®�ëæ®Ç¦�ÆÍÛ��
æ«�ÇƓħģƷ�æÍ�æ«���®ö®ß®ÍÇƌß�æÍæ�À�ß�À�ßŭ�

While sales of the new medicines grew strongly, 
the impact of the competition from biosimilars for 
æ«���ßæ��À®ß«���Æ��®�®Ç�ß�+�Û��Øæ®ÇŮ��ö�ßæ®Ç��Ç��
C��c«�Û�źX®æëü�Ç�÷�ß�ß®¦Ç®ę��ÇæŮ�÷®æ«��Ç��ßæ®Æ�æ���
�ÍÆ�®Ç����+%�ĨŭĤ��®ÀÀ®ÍÇ�Í¥�ß�À�ß�Û��ë�æ®ÍÇ�®Ç�æ«��
h\ŮƓ�ëÛÍØ���Ç��9�Ø�Çŭ�

c«���Js.�ƂĤĬ�Ø�Ç��Æ®���ÀßÍ�«����Ç�Íö�Û�ÀÀ�Ç�¦�æ®ö��
®ÆØ��æ�ÍÇ�æ«���®ö®ß®ÍÇƌß�ß�À�ß�®Ç�ĥģĥģŮ��ßØ��®�ÀÀý�¥ÍÛ�

medicines where regular visits to health practices 
ÍÛ�«ÍßØ®æ�Àß��Û��Ç������ż®�Ů�¥ÍÛ�®Ç¥ëß®ÍÇßŽŮ��ß�Æ�Çý�
Ø�ÍØÀ���ÍÇæ®Çë��æÍ��öÍ®��ö®ß®æß�æÍ��Í�æÍÛßŭ�c«®ß�
was partly compensated by additional sales of 
��æ�ÆÛ�źXÍ��æ�ÆÛ��żƟĦĥƷŽ�ÆÍßæÀý��ë��æÍ�æÛ��æÆ�Çæ�
of patients with severe COVID-19-associated 
ØÇ�ëÆÍÇ®�ŭ�

c«���®�¦ÇÍßæ®�ß��®ö®ß®ÍÇ�Û�ØÍÛæ���ßæÛÍÇ¦�ß�À�ß�
¦ÛÍ÷æ«�Í¥�ĤħƷ�æÍ��+%�ĤĦŭī��®ÀÀ®ÍÇŭ�c«®ß�¦ÛÍ÷æ«�®ß�
primarily due to our world-leading portfolio of new 
�Js.�ƂĤĬ�æ�ßæßŭ�CÍÀ��ëÀ�Û��®�¦ÇÍßæ®�ß�÷�ß�æ«��
Æ�®Ç�¦ÛÍ÷æ«��ÍÇæÛ®�ëæÍÛ�żƟĬģƷŽŮ��Û®ö�Ç��ý�ÆÍÀ��ëÀ�Û�
�Js.�ƂĤĬ�æ�ßæßŭ�

\�À�ß�Í¥��®�¦ÇÍßæ®�ß�¥ÍÛ�\�X\Ƃ�ÍsƂĥŮ���ö�ÀÍØ���ÍÇÀý�
this year, and emergency testing clearly exceeded 
COVID-19-related declines in routine diagnostics 
ß�À�ßŭ����®æ®ÍÇ�À�ØÛÍ�ë�æ�À�ëÇ�«�ß�®Ç�æ«��¥ÍëÛæ«�
quarter, such as the spike antibody test, which is 
used in several COVID-19 vaccine trials, further 
ëÇ��ÛÀ®Ç�ß�XÍ�«�ƌß�ßØ�����Ç��®ÇÇÍö�æ®ÍÇ�ØÍ÷�Ûŭ�

Outlook for 2021 
Despite the continued strong impact of biosimilars, 
sales are expected to grow in the low- to mid-single 
�®¦®æ�Û�Ç¦�Ů��æ��ÍÇßæ�Çæ��ü�«�Ç¦��Û�æ�ßŭ��ÍÛ��
earnings per share are targeted to grow broadly 
®ÇƓÀ®Ç��÷®æ«�ß�À�ßŮ��æ��ÍÇßæ�Çæ��ü�«�Ç¦��Û�æ�ßŭ�
XÍ�«�Ɠ�üØ��æß�æÍ�®Ç�Û��ß��®æß��®ö®��Ç��®Ç�\÷®ßß�
¥Û�Ç�ß�¥ëÛæ«�Ûŭ

* All growth rates in this report are at constant exchange rates (CER; average 2019).
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cÍØƂß�ÀÀ®Ç¦�ØÛÍ�ë�æ�ØÍÛæ¥ÍÀ®Íß�®Ç�ĥģĥģ (CHF millions)
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1,708 ƟĤīģƷ
 cobas 
    Virology

3,874 ƂĩƷ
 cobas 
Immunodiagnostics

850 ƟĨƷ
  Ventana
  Advanced staining

1,670 ƂĨƷ
    Accu-Chek 
  Diabetes Care    

306 ƂīƷ
 cobas 
  Blood screening
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&ÛÍ÷æ«�÷�ß�Û�ØÍÛæ���®Ç��C����żƟĤĬƷŽŮ�DÍÛæ«��Æ�Û®���
żƟĥĩƷŽŮ�=�æ®Ç��Æ�Û®���żƟĤħƷŽ��Ç��9�Ø�Ç�żƟĨƷŽŭ�c«��
ß�À�ß����Û��ß��®Ç��ß®�ƂU��®ę��żƂĦƷŽ�÷�ß��Û®ö�Ç��ý�
�«®Ç��żƂĤĤƷŽ��ë��æÍ�æ«�����Û��ß��®Ç�ÛÍëæ®Ç��æ�ßæ®Ç¦�
¥ÍÀÀÍ÷®Ç¦�ß�ö�Û���Js.�ƂĤĬ�Ø�Ç��Æ®��Û�ßæÛ®�æ®ÍÇßŭ�

In addition to our broad new COVID-19 testing 
portfolio, Roche introduced several other important 
diagnostic advancements for customers and 
Ø�æ®�Çæßŭ�

c«�ß��®Ç�Àë���æ«���Í��ß�ØÛ®Æ��żæ«��ęÛßæ�¥ëÀÀý�
automatic, pre-analytical system to prepare 
the variety and volume of samples labs receive 
¥ÍÛƓÆÍÀ��ëÀ�Û�æ�ßæ®Ç¦Ž��Ç��æ«Û���Ç�üæƂ¦�Ç�Û�æ®ÍÇ�
uPath image analysis algorithms for rapid and 
accurate test results in oncology (digital pathology: 
automated analysis of scans generated from 
æ®ßßë�Ɠß�ÆØÀ�ßŽŭ�

Jæ«�Û�XÍ�«��Æ�Û½�æ�ęÛßæß�®Ç�Àë���æ«���Í��ß�
�Øßæ�®ÇƂ��ÛÛ�ö®Ûëß�ż��sŽ��Ç���;�ö®Ûëß�ż�;sŽ�æ�ßæßŮ�
÷«®�«�÷�Û���ØØÛÍö����ý�æ«��%���Æ®�Ƃý��Ûŭ��Íæ«�
tests had previously received breakthrough device 
ßæ�æëßŭ�c«�ß��¥�ßæŮ�Û�À®��À��æÍÍÀß�ż�Íæ«�Ø�Û¥ÍÛÆ���
ÍÇ�ÍëÛ�«®¦«Ƃæ«ÛÍë¦«Øëæ��Í��ß�ĩīģģźīīģģ�ßýßæ�ÆßŽ�
enable healthcare professionals to monitor and treat 
patients at risk for the common, but life-threatening, 
�ÍÇß�Úë�Ç��ß�Í¥���s��Ç���;s�®Ç¥��æ®ÍÇß��¥æ�Û�
æÛ�ÇßØÀ�Çæ�æ®ÍÇ�Í¥�ßÍÀ®��ÍÛ¦�Çß��Ç�źÍÛ�ßæ�Æ���ÀÀßŭ

Centralised and Point of Care Solutions sales 
���À®Ç����ý�ĤƷŰ�®æß�®ÆÆëÇÍ�®�¦ÇÍßæ®�ß��ëß®Ç�ßß�
was strongly impacted by the decline in routine 
testing worldwide, but particularly in China, due to 
æ«���Js.�ƂĤĬ�Ø�Ç��Æ®�ŭ�.Ç��C��Ů�æ«�����À®Ç��Í¥�æ«��
routine testing has been more than compensated 
by the sales growth of the point-of-care COVID-19 

æ�ßæ®Ç¦�ØÛÍ�ë�æß�żßë�«��ß�ÍëÛ�\�X\Ƃ�ÍsƂĥ�X�Ø®��
�Çæ®¦�Ç�æ�ßæŽŮ�÷«®À��®Ç�DÍÛæ«��Æ�Û®��Ů�æ«®ß����À®Ç��
÷�ß�Í¥¥ß�æ��ý�æ«��XÍ�«���ëßæÍÆ�®Íæ��«��ëß®Ç�ßß�
(products and solutions for diagnostics and biotech 
Æ�Çë¥��æëÛ�ÛßŽŭ

Sales in CÍÀ��ëÀ�Û��®�¦ÇÍßæ®�ß�®Ç�Û��ß���ĬģƷŭ�
c«��ßæÛÍÇ¦�ß�À�ß�¦ÛÍ÷æ«�÷�ß��Û®ö�Ç��ý�æ«��ß�¦Æ�Çæß�
ö®ÛÍÀÍ¦ý�żØÛ��ÍÆ®Ç�ÇæÀý�\�X\Ƃ�ÍsƂĥŮ�ßë�«��ß�æ«��
ęÛßæ�«®¦«Ƃæ«ÛÍë¦«Øëæ�U�X�æ�ßæ�À�ëÇ�«���®Ç�C�Û�«ŽŮ�
=®¦«æC®ü�ßýßæ�Æß�żØ�æ«Í¦�Ç���æ��æ®ÍÇ�Ø�Ç�ÀŽ��ß�÷�ÀÀ�
�ß�ØÍ®ÇæƂÍ¥Ƃ��Û��ÆÍÀ��ëÀ�Û��®�¦ÇÍßæ®�ßŭ�

Diabetes Care�ß�À�ß����Û��ß���ĨƷ��ë��æÍ�Ø�æ®�Çæß�
ß÷®æ�«®Ç¦�æÍ��ÍÇæ®ÇëÍëß�¦Àë�Íß��ÆÍÇ®æÍÛ®Ç¦�ßýßæ�Æßŭ�
c«���Js.�ƂĤĬ�Ø�Ç��Æ®���ÀßÍ�«����ƓÇ�¦�æ®ö��®ÆØ��æŭ�
c«�����Û��ß��÷�ß�Û�Ě��æ���Æ�®ÇÀý�®ÇƓæ«���C���
Û�¦®ÍÇŭƓ��Æ�Ç��¥ÍÛ��®¦®æ�À��®���æ�ß�Æ�Ç�¦�Æ�Çæ�
solutions (RocheDiabetes Care Platform, mySugr 
�Ç�Ɠ���ëƂ�«�½�\ë¦�Ûs®�÷Ž��ÍÇæ®Çë���æÍ����ßæÛÍÇ¦ŭ

c®ßßë���®�¦ÇÍßæ®�ß�ß�À�ß�®Ç�Û��ß���ĨƷŮ��ë��æÍ�
growth in advanced staining instruments sales and 
recovery from manufacturing delays in the prior year, 
�ß�÷�ÀÀ��ß�®Ç�Û��ß���ß�À�ß�®Ç��ÍÆØ�Ç®ÍÇ��®�¦ÇÍßæ®�ßŭ�
c«®ß�÷�ß�Ø�Ûæ®�ÀÀý�Í¥¥ß�æ��ý�ÀÍ÷�Û�æ�ßæ®Ç¦�öÍÀëÆ���ë��
æÍ�æ«���Js.�ƂĤĬ�Ø�Ç��Æ®�ŭ�

Apart from SARS-CoV-2 tests, Roche 
introduced several other important 
diagnostic advancements for 
customers and patients in 2020.
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 Ocrevus 
 Neuroscience

932
Hemlibra
 Haemophilia

732
Actemra/RoActemra
Immunology

472
 Kadcyla
 Immunology

623
Perjeta
Oncology

350
 Alecensa
 Oncology 

116
Gazyva/Gazyvaro
Oncology 

.Ç�Û�Æ�Çæ�À�ß�À�ß�®Ç�ĥģĥģ (CHF millions)

1,027
 Tecentriq
 Oncology
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Perjeta�żęÛßæ��ØØÛÍö���®Ç�ĥģĤĥŰ��+%ƓĦŭĬƓ�®ÀÀ®ÍÇŮ�
ƟĤīƷŽŭ�+�XĥƂØÍß®æ®ö���Û��ßæ���Ç��Ûŭ�c«��®Ç�Û��ß���
patient demand for this medicine was mostly driven 
by the International region, mainly in China (in both 
early breast cancer and metastatic breast cancer 
ß�ææ®Ç¦ßŽŭ�

Tecentriq�żęÛßæ��ØØÛÍö���®Ç�ĥģĤĩŰ��+%ƓĥŭĪƓ�®ÀÀ®ÍÇŮ�
ƟĨĨƷŽŭ���Ç��Û�®ÆÆëÇÍæ«�Û�Øý�¥ÍÛ�ö�Û®Íëß�æýØ�ß�Í¥�
��Ç��Û�ż�®æ«�Û��ÀÍÇ��ÍÛ�®Ç��ÍÆ�®Ç�æ®ÍÇßŽŮ�®�Ů���Ûæ�®Ç�
æýØ�ß�Í¥�ÀëÇ¦Ů��À����ÛŮ��Û��ßæ��Ç��À®ö�Û���Ç��Ûŭ�
Strong sales growth reported by all regions, notably 
in the US, where higher sales were driven by the 
new indications for extensive-stage small cell lung 
cancer, PD-L1-positive triple-negative breast cancer 
and unresectable or metastatic hepatocellular 
��Û�®ÇÍÆ�ŭ�

Hemlibra�żęÛßæ��ØØÛÍö���®Ç�ĥģĤĪŰ��+%ƓĥŭĥƓ�®ÀÀ®ÍÇŮ�
ƟĩīƷŽŭ�+��ÆÍØ«®À®����÷®æ«��Ç��÷®æ«Íëæ�¥��æÍÛƓs...�
inhibitors; only prophylactic treatment that can be 
administered subcutaneously once weekly, once 
�ö�Ûý�æ÷Í�÷��½ß�ÍÛ�ÍÇ����ö�Ûý�¥ÍëÛ�÷��½ßŭ�\�À�ß�
continued to show a strong uptake, especially in 
æ«�Ɠh\��Ç���ëÛÍØ�Ů���ßØ®æ���Js.�ƂĤĬ�Û�ßæÛ®�æ®ÍÇß�
«�ö®Ç¦�ßÍÆ��®ÆØ��æ�ÍÇ�ØÍæ�Çæ®�À�Ç�÷�Ø�æ®�Çæßŭ�

.Ç�æ«��hÇ®æ���\æ�æ�ßŮ�ß�À�ß����Û��ß����ý�ĩƷŮ��ß���
result of the increasing competition from biosimilars 
¥ÍÛ�C��c«�Û�źX®æëü�ÇŮ�+�Û��Øæ®Ç��Ç���ö�ßæ®Ç�
ż�ÍÆ�®Ç��ů�ƂĦīƷŽŭ�c«®ß�÷�ß�Ø�Ûæ®�ÀÀý�Í¥¥ß�æ��ý�ß�À�ß�
Í¥�J�Û�öëßŮ�+�ÆÀ®�Û�Ů�c���ÇæÛ®Ú��Ç����æ�ÆÛ�ź
XÍ��æ�ÆÛ�ŭ�J�Û�öëß�ß�À�ß�÷�Û���Û®ö�Ç��ý��Íæ«�Ç�÷�
and returning patient demand, partly dampened by 
�Js.�ƂĤĬ��¥¥��æßŭ�c���ÇæÛ®Ú�ß�À�ß�®Ç�Û��ß���Æ�®ÇÀý�
due to growth in the new indications (certain forms 
Í¥ƓÀëÇ¦Ů��Û��ßæ��Ç��À®ö�Û���Ç��ÛŽŭ�

.Ç��ëÛÍØ�Ů�ß�À�ß�¦Û�÷��ý�ĤƷ�÷®æ«�Ç�÷�ØÛÍ�ë�æ�
sales more than compensating for the biosimilar 
�ÍÆØ�æ®æ®ÍÇ�æÍ�+�Û��Øæ®ÇŮ�C��c«�Û�źX®æëü�Ç�
�Ç���ö�ßæ®Ç�ż�ÍÆ�®Ç��ů�ƂĦĪƷŽ��Ç��®ÆØ��æß�Í¥�æ«��
COVID-19�Ø�Ç��Æ®�ŭ�c���ÇæÛ®Ú�ß�À�ß��ÍÇæ®Çë���
æÍ�¦ÛÍ÷�ßæÛÍÇ¦Àý�¥ÍÀÀÍ÷®Ç¦�ßë���ßß¥ëÀ�À�ëÇ�«�ßŭ�
+�ÆÀ®�Û���Ç��J�Û�öëß��ÀßÍ�ß«Í÷���ßæÛÍÇ¦�ëØæ�½�ŭ

.Ç�9�Ø�ÇŮ�ß�À�ß����Û��ß����ý�ĩƷŮ��ß���Û�ßëÀæ�Í¥�
the considerable competition from biosimilars and 
¦Íö�ÛÇÆ�Çæ�ØÛ®����ëæßŭ�c«®ß����À®Ç��÷�ß�Ø�Ûæ®�ÀÀý�
compensated for by recently launched products 
®Ç�Àë�®Ç¦�c���ÇæÛ®Ú��Ç��+�ÆÀ®�Û�ŭ�U�Ûº�æ��ß�À�ß�
¦Û�÷Ɠ�ë��æÍ�æ«��À�ëÇ�«�Í¥��Ç����®æ®ÍÇ�À�®Ç�®��æ®ÍÇ�
¥ÍÛƓ��ÛÀý��Û��ßæ���Ç��Ûŭ�

.Ç�æ«��.Çæ�ÛÇ�æ®ÍÇ�À�Û�¦®ÍÇŮ�ß�À�ß�¦ÛÍ÷æ«�żƟĪƷŽ�
÷�ß�ÆÍßæÀý��Û®ö�Ç��ý��«®Ç���Ç��Xëßß®�ŭ��«®Ç��
ß�÷���ßæÛÍÇ¦�ëØæ�½��Í¥�U�Ûº�æ���Ç���À���Çß�Ű�æ«®ß�
was partially offset by the impact of the National 
X�®Æ�ëÛß�Æ�Çæ��Ûë¦�=®ßæ�ëØ��æ���Ç���Js.�ƂĤĬŭ�

Ocrevus�żęÛßæ��ØØÛÍö���®Ç�ĥģĤĪŰ��+%ƓħŭĦƓ�®ÀÀ®ÍÇŮ�
ƟĥħƷŽŭ�X�À�Øß®Ç¦��Ç��ØÛ®Æ�Ûý�ØÛÍ¦Û�ßß®ö��¥ÍÛÆß�
Í¥�ÆëÀæ®ØÀ��ß�À�ÛÍß®ßŰ�ß«ÍÛæ�Û�ĥƂ«ÍëÛ�®Ç¥ëß®ÍÇŭ�c«��
strong demand for this treatment in both indications 
has continued, while the COVID-19 pandemic has 
«�������Ûæ�®Ç�Ç�¦�æ®ö��®ÆØ��æŭ�.Ç�æ«��h\Ů�¦ÛÍ÷æ«�
÷�ßƓ�Û®ö�Ç��Íæ«��ý�Ç�÷��Ç��Û�æëÛÇ®Ç¦�Ø�æ®�Çæßŭ�

Despite the massive disruption of a 
global pandemic, our commitment to 
developing new medicines remained 
unbroken in 2020.
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This Corporate Governance Report sets out the structures, processes 

�Ç�ƓÛëÀ�ß�÷«®�«�XÍ�«��æ�½�ß��ß�æ«����ß®ß�¥ÍÛ�÷�ÀÀƂ¥ëÇ�æ®ÍÇ®Ç¦��ÍÛØÍÛ�æ��

governance.
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�ëß®Ç�ßß���æ®ö®æ®�ß�÷®æ«���¥Í�ëß�ÍÇ�ßëßæ�®Ç��À��
ö�Àë�Ɠ�Û��æ®ÍÇ��Ç��®ÇÇÍö�æ®ÍÇŮ���Æ�Ç�¦�Æ�Çæ�
culture conforming to recognised standards 
Í¥�¦ÍÍ�Ɠ�ÍÛØÍÛ�æ��¦Íö�ÛÇ�Ç����Ç����ØÍÀ®�ý�Í¥�
transparent communication embody Roche’s 
corporate governance principles, which build the 
basis for the successful implementation of Roche’s 
�ÍÆÆ®æÆ�Çæ�æÍ�ß�Ûö®Ç¦��ÀÀ�®æß�ßæ�½�«ÍÀ��Ûßŭ

��ßæÛÍÇ¦��Í�Û��Í¥��®Û��æÍÛßŮ�÷«®�«�Û�ØÛ�ß�Çæß�
the interests of the shareholders and all other 
stakeholders, and highly skilled managers who 
��æƓ÷®æ«�®Çæ�¦Û®æý��Û���üæÛ�Æ�Àý�®ÆØÍÛæ�Çæŭ

%ÍÛ�æ«���À�ö�Çæ«�æ®Æ�Ů�®Ç�ĥģĥģ�XÍ�«��Û�Ç½���æ«��
most sustainable company in the Pharmaceuticals 
index of the Dow Jones Sustainability Indices 
ż�9\.Žŭ�c«®ß�Û��Í¦Ç®æ®ÍÇ�®ß���ß���ÍÇ��Ç�®ÇƂ��Øæ«�
analysis of economic, social and environmental 
Ø�Û¥ÍÛÆ�Ç��ŭ�c«���9\.�ß�Ûö���ß�����Ç�«Æ�Û½�¥ÍÛ�
investors who integrate sustainability considerations 
®ÇæÍ�æ«�®Û�ØÍÛæ¥ÍÀ®Íßŭ�\ëßæ�®Ç��®À®æý�®ß��æ�æ«���ÍÛ��Í¥�
ÍëÛ��ëß®Ç�ßß�ØÛ��æ®��ß��Ç��æ«®ß��÷�Û��Û�Ě��æß�ÍëÛ�
commitment to running our business in a way that 
®ßƓ�æ«®��ÀŮ�Û�ßØÍÇß®�À���Ç���Û��æ�ß�ÀÍÇ¦Ƃæ�ÛÆ�ö�Àë��
¥ÍÛ�ßæ�½�«ÍÀ��Ûßŭ

c«®ß��ÍÛØÍÛ�æ��&Íö�ÛÇ�Ç���X�ØÍÛæ�ß�æß�Íëæ�æ«��
structures, processes and rules which Roche 
takes as the basis for well-functioning corporate 
¦Íö�ÛÇ�Ç��ŭ�.Ç��Í®Ç¦�ßÍŮ�XÍ�«���ÍÆØÀ®�ß�÷®æ«��ÀÀ�
relevant corporate governance requirements, in 

particular with all applicable laws, the Swiss Stock 
�ü�«�Ç¦��ż\.y�\÷®ßß��ü�«�Ç¦�Ž��®Û��æ®ö�ß��Ç��
æ«��\÷®ßß��Í���Í¥���ßæ�UÛ��æ®���¥ÍÛ��ÍÛØÍÛ�æ��
Governance promulgated by the Swiss business 
¥���Û�æ®ÍÇ�Ƌ��ÍÇÍÆ®�ßë®ßß�ƌŭ�c«���ÍÆØ�Çýƌß�®Çæ�ÛÇ�À�
¦Íö�ÛÇ�Ç���¥Û�Æ�÷ÍÛ½Ů�Ø�Ûæ®�ëÀ�ÛÀý�®æß��Ûæ®�À�ß�
Í¥�.Ç�ÍÛØÍÛ�æ®ÍÇ��Ç���ýÀ�÷ßŮ��Æ�Í�®�ß��ÀÀ�æ«��
principles needed to ensure that the company’s 
businesses are managed and supervised in a manner 
consistent with good corporate governance, 
®Ç�Àë�®Ç¦�æ«��Ç���ßß�Ûý��«��½ß��Ç����À�Ç��ßŭ1

c«��ØÛ®Çæ����ÇÇë�À�X�ØÍÛæ��ÍÇæ�®Çß�ß�À��æ���À®Ç½ß�
to the Roche website («ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆŽŭ�
X����Ûß��Û��æ«ëß�ØÛÍö®����ÇÍæ�ÍÇÀý�÷®æ«���ƋßÇ�Øß«Íæƌ�
of our company at the reporting date but are also 
directed to sources which they can consult at any 
time for up-to-date information about corporate 
¦Íö�ÛÇ�Ç����æ�XÍ�«�ŭ�t«�Û��ß����«��ÇÇë�À�Û�ØÍÛæ�
�Íö�Ûß���ß®Ç¦À��ęÇ�Ç�®�À�ý��Û��Ç�®Ç¦�ĦĤƓ����Æ��ÛŮ�
our website contains information of a more 
Ø�ÛÆ�Ç�Çæ�Ç�æëÛ�Ů��ß�÷�ÀÀ��ß�æ«��À�æ�ßæ�XÍ�«��Ç�÷ßŭ�
c«���ÍÆØ�Çýƌß��Ûæ®�À�ß�Í¥�.Ç�ÍÛØÍÛ�æ®ÍÇŮ��ýÀ�÷ß�
and the curricula vitae of current and former (status 
as per end of term and as at the reporting date on 
ĦĤƓ����Æ��Û�Í¥����«�ý��ÛŮ��æ�À��ßæ�Í¥�æ«��À�ßæ�ęö��
ý��ÛßŽ�Æ�Æ��Ûß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß��Ç��æ«��
Corporate Executive Committee are published on 
ÍëÛ�÷��ß®æ�ŭ

For further details please refer to the following 
Û�ØÍÛæŭ

UÛ®Ç�®ØÀ�ß

1 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ŭ«æÆ

Material topic 
· Compliance
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Annual General Meeting

Enlarged Corporate Executive 
Committee

�ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦

Corporate Executive Committee

Board of Directors 
and Board Committees

Board of Directors

Chairman’s/Nomination Committee

Board Committees

Audit Committee

Remuneration Committee

Corporate Governance and Sustainability Committee

�ÇÀ�Û¦����ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��

gRED Communications General CounselPartneringpRED

Corporate Executive Committee

CEO 
Roche Group

CEO  
Diagnostics

Chief People  
Officer

CEO  
Pharmaceuticals

Chief Financial and 
Information Officer
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Board of Directors 
and Board Committees

Board of Directors

Chairman’s/Nomination Committee

Board Committees

Audit Committee

Remuneration Committee

Corporate Governance and Sustainability Committee

Due to the Federal Council’s declaration of an 
Ƌ�üæÛ�ÍÛ�®Ç�Ûý�ß®æë�æ®ÍÇƌ���ß���ÍÇ��Ûæ®�À�ƓĪ�Í¥�
æ«���Ø®��Æ®�ß���æ�Í¥�ĥī�\�Øæ�Æ��Û�ĥģĤĥ��Ç��
ØëÛßë�Çæ�æÍ�JÛ�®Ç�Ç���ĥ�ÍÇ�C��ßëÛ�ß�æÍ��ÍÆ��æ�æ«��
�ÍÛÍÇ�ö®Ûëß�ż�Js.�ƂĤĬ�JÛ�®Ç�Ç���ĥŮ��Æ�Ç�Æ�Çæ�
Í¥�Ĥĩ�C�Û�«�ĥģĥģŽŮ�æ«��Ĥģĥnd��ÇÇë�À�&�Ç�Û�À�
C��æ®Ç¦�ż�&CŽ�Í¥�XÍ�«��+ÍÀ�®Ç¦�=æ��÷�ß�«�À��ÍÇ�
ĤĪ�C�Û�«�ĥģĥģ�÷®æ«Íëæ�æ«��Ø«ýß®��À�Ø�Ûæ®�®Ø�æ®ÍÇ�
Í¥�ß«�Û�«ÍÀ��Ûßŭ�\«�Û�«ÍÀ��Ûß�«������Ç�Û�Úë�ßæ���
to exercise their rights via the independent proxy, 
c�ßæ�Û®ß��&ŭ�

�æ�æ«���&C�Í¥�XÍ�«��+ÍÀ�®Ç¦�=æ�Ů�ÍÇ�ĤĪƓC�Û�«�ĥģĥģŮ�
shareholders re-elected Dr Christoph Franz as 
�«�®ÛÆ�Ç�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛßŭ�

%ëÛæ«�ÛÆÍÛ�Ů�æ«���&C�Û�Ƃ�À��æ����Ç�Û��+Í¥¥Æ�ÇÇŮ�
9ëÀ®���ÛÍ÷ÇŮ�U�ëÀ��ëÀ�½�Ů�UÛÍ¥ŭ��Û�+�Çß��À�ö�ÛßŮ��Ç®æ��
+�ëß�ÛŮ�UÛÍ¥ŭ��Û�X®�«�Û��Uŭ�=®¥æÍÇŮ���ÛÇ�Û��UÍëßßÍæŮ�
Dr Severin Schwan and Dr Claudia Suessmuth 
�ý�½�Û«Í¥¥��ß�Æ�Æ��Ûß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�
¥ÍÛ���æ�ÛÆ�Í¥�ÍÇ��ý��Û��ß�ØÛÍö®�����ý�æ«���Ûæ®�À�ß�
Í¥Ɠ.Ç�ÍÛØÍÛ�æ®ÍÇŭ

�Û��Ç�Û��ß�J�Û®��Ç��UÛÍ¥ŭ�\®Û�9Í«Ç���ÀÀ�Û�æ®Û����ß�
ÀÍÇ¦Ƃßæ�Ç�®Ç¦�Æ�Æ��Ûß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�
and Dr Jörg Duschmalé, new representative of 
æ«�Ɠß«�Û�«ÍÀ��Û�¦ÛÍëØ�÷®æ«�ØÍÍÀ���öÍæ®Ç¦�Û®¦«æßŮ�
and Dr Patrick Frost were elected as additional 
Ç�÷ƓÆ�Æ��Ûß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�¥ÍÛ���æ�ÛÆ�
Í¥ƓÍÇ�Ɠý��Ûŭ

.Ç����®æ®ÍÇŮ�æ«���&C��À��æ����Û��«Û®ßæÍØ«�%Û�ÇĂŮ�
�Ç�Û��+Í¥¥Æ�ÇÇŮ�UÛÍ¥ŭ��Û�X®�«�Û��Uŭ�=®¥æÍÇ��Ç��
��ÛÇ�Û��UÍëßßÍæ��ß�Æ�Æ��Ûß�Í¥�æ«��X�ÆëÇ�Û�æ®ÍÇ�
�ÍÆÆ®ææ��ŭ

�æ�®æß�ÍÛ¦�Ç®ß®Ç¦�Æ��æ®Ç¦�®ÆÆ��®�æ�Àý�¥ÍÀÀÍ÷®Ç¦�
æ«���&CŮ�æ«���Í�Û��Í¥��®Û��æÍÛß���æ�ÛÆ®Ç���
the structure and composition of its remaining 
committees as shown ÍÇ�Ø�¦��ĤĥĦ (see also page 
Ħī and page Ĥĥī�Ƌ�Í�Û��Í¥��®Û��æÍÛß��Ç���ÍÛØÍÛ�æ��
�ü��ëæ®ö���ÍÆÆ®ææ��ƌŽŭ

XÍ�«�ƌß�+ÍÇÍÛ�Ûý��«�®ÛÆ�ÇŮ��Ûŭ�«ŭ��ŭ�%Û®æĂ�&�Û��ÛŮ�
�®���ÍÇ�Ĥģ�C�ý�ĥģĥģ��æ�æ«���¦��Í¥�ĬĤ�ý��Ûßŭ�%ÍÛ�
more than two decades, he had shaped Roche’s 

�Í�Û��Í¥��®Û��æÍÛß
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�ÍÆØÍß®æ®ÍÇ��ß��æ�ĦĤŭĤĥŭĥģĥģ D�Æ��żý��Û�Í¥��®Ûæ«Ž First elected

Board of Directors �Û��«Û®ßæÍØ«�%Û�ÇĂ�żĤĬĩģŽ �Ů���ŸŮ��Ů�& Chairman ĥģĤĤ

�Ç�Û��+Í¥¥Æ�ÇÇ�żĤĬĨīŽ (representative of the 

ß«�Û�«ÍÀ��Û�¦ÛÍëØ�÷®æ«�ØÍÍÀ���öÍæ®Ç¦�Û®¦«æßŽ

�ŸŮ���ŸŮ��Ů��Ů�& Vice-Chairman ĤĬĬĩ

�Û�9ÑÛ¦��ëß�«Æ�À��żĤĬīħŽ�(representative of the 

ß«�Û�«ÍÀ��Û�¦ÛÍëØ�÷®æ«�ØÍÍÀ���öÍæ®Ç¦�Û®¦«æßŽ

�Ů��Ů�& ĥģĥģ

9ëÀ®���ÛÍ÷Ç�żĤĬĩĥŽ �ŸŮ��Ů�& ĥģĤĩ

U�ëÀ��ëÀ�½��żĤĬĨħŽ �Ů��Ů�& ĥģĤĤ

UÛÍ¥ŭ��Û�+�Çß��À�ö�Ûß�żĤĬĨĪŽ �Ů��Ů�& ĥģĤĬ

�Û�U�æÛ®�½�%ÛÍßæ�żĤĬĩīŽ �Ů��Ů�& ĥģĥģ

�Ç®æ��+�ëß�Û�żĤĬĩĬŽ �Ů��Ů�& ĥģĤĪ

UÛÍ¥ŭ��Û�X®�«�Û��Uŭ�=®¥æÍÇ�żĤĬĨĦŽ C, E, G ĥģĤĨ

��ÛÇ�Û��UÍëßßÍæ�żĤĬĨĥŽ C, E, G ĥģĤĨ

�Û�\�ö�Û®Ç�\�«÷�Ç�żĤĬĩĪŽ F ĥģĤĦ

�Û��À�ë�®��\ë�ßßÆëæ«��ý�½�Û«Í¥¥�żĤĬĩĪŽ �Ů��Ů�& ĥģĤĩ

Secretary to the  
Board of Directors

�Û��ÇÇ�ææ��=ëæ«�Û�żĤĬĪģŽŮ�ß®Ç���Ĥ��ØÛ®À�ĥģĥģ

�ëÛÛ®�ëÀ��ö®æ���ż�sßŽ�Í¥�Æ�Æ��Ûß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛßů�
�Ž�current members: «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Í�Û�ƆÍ¥Ɔ�®Û��æÍÛßŭ«æÆ
�Ž ¥ÍÛÆ�Û�Æ�Æ��Ûß�ż�æ�À��ßæ�Í¥�æ«��À�ßæ�¥®ö��ý��ÛßŽů «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź��Ɔ�Í�Ɔ¥ÍÛÆ�Ûŭ«æÆ 
�Ž �®Ç¥ÍÛÆ�æ®ÍÇ�Í¥��sß��æ�æ«��Û�ØÍÛæ®Ç¦���æ��ÍÇ�ĦĤ�����Æ��Û�Í¥����«�ý��Û�ż�æ�À��ßæ�Í¥�æ«��À�ßæ�¥®ö��ý��ÛßŽů
«ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Û�«®öƆ¥ÍÛÆ�ÛƆ�ößŭ«æÆ 

�� �ÍÛØÍÛ�æ��&Íö�ÛÇ�Ç����Ç��\ëßæ�®Ç��®À®æý��ÍÆÆ®ææ��� �� �ë�®æ��ÍÆÆ®ææ��� �� X�ÆëÇ�Û�æ®ÍÇ��ÍÆÆ®ææ���
�� �«�®ÛÆ�ÇƌßźDÍÆ®Ç�æ®ÍÇ��ÍÆÆ®ææ��� �� DÍÇƂ�ü��ëæ®ö���®Û��æÍÛ� %� �ü��ëæ®ö���®Û��æÍÛ
&� .Ç��Ø�Ç��Çæ�Æ�Æ��Û�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß� Ÿ �ÍÆÆ®ææ����«�®ÛØ�ÛßÍÇ

development into a leading global healthcare 
company in an exceptionally successful dual role 
�ßƓ&ÛÍëØ���J�żĤĬĪīƄĤĬĬīŽ��Ç���«�®ÛÆ�Ç�Í¥�æ«��
�Í�Û��Í¥��®Û��æÍÛß�żĤĬĪīƄĥģģĤŽŭ

JÇ�Ĥĩ�C�Û�«�ĥģĥĤŮ��æ�æ«��¥ÍÛæ«�ÍÆ®Ç¦��&C�æ«��
�Í�Û��Í¥��®Û��æÍÛß�ÇÍÆ®Ç�æ�ß�æ«���«�®ÛÆ�Ç��Ç���ÀÀ�
Û�Æ�®Ç®Ç¦�Æ�Æ��Ûß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�¥ÍÛ�
Û�Ƃ�À��æ®ÍÇŭ�

CÍÛ�Íö�ÛŮ�æ«���Í�Û��Í¥��®Û��æÍÛß�ÇÍÆ®Ç�æ�ß�
�ÛƓ�«Û®ßæÍØ«�%Û�ÇĂŮ��Ç�Û��+Í¥¥Æ�ÇÇŮ�UÛÍ¥ŭ��Û�X®�«�Û��

Uŭ�=®¥æÍÇ��Ç����ÛÇ�Û��UÍëßßÍæ�¥ÍÛ�Û�Ƃ�À��æ®ÍÇ��ß�
members of the Remuneration Committee at the 
�&C�®Ç�ĥģĥĤŭ

c«���Í�Û��Í¥��®Û��æÍÛß�ÇÍÆ®Ç�æ�ß�c�ßæ�Û®ß��&�¥ÍÛ�
�À��æ®ÍÇ��ß�®Ç��Ø�Ç��Çæ�ØÛÍüý��ý�æ«���&C�®Ç�ĥģĥĤ�
¥ÍÛ�æ«��Ø�Û®Í��¥ÛÍÆ�ĥģĥĤ�ëÇæ®À�æ«���ÍÇ�Àëß®ÍÇ�Í¥�
æ«�Ɠĥģĥĥ�ÍÛ�®Ç�Ûý��&C�Í¥�ß«�Û�«ÍÀ��Ûßŭ
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Enlarged Corporate Executive 
Committee

Corporate Executive Committee

�ÇÀ�Û¦����ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��

gRED Communications General CounselPartneringpRED

Corporate Executive Committee

CEO 
Roche Group

CEO  
Diagnostics

Chief People  
Officer

CEO  
Pharmaceuticals

Chief Financial and 
Information Officer

�Û�&ÍææÀ®����ŭ�;�ÀÀ�ÛŮ�&�Ç�Û�À��ÍëÇß�ÀŮ�Æ�Æ��Û�Í¥�
the Corporate Executive Committee and Secretary 
æÍ�æ«���Í�Û��Í¥��®Û��æÍÛßŮ�Û�æ®Û����¥æ�Û�ĦĨ�ý��Ûß�
÷®æ«ƓXÍ�«���æ�æ«���Ç��Í¥�C�Û�«�ĥģĥģŭ

c«���Í�Û��Í¥��®Û��æÍÛß�«�ß��ØØÍ®Çæ����À�ë�®��
�Ñ�½ßæ®�¦�ÀŮ�¥ÍÛÆ�Û�+����Í¥�=�¦�À�¥ÍÛ�æ«��
Diagnostics Division, to the position of General 
�ÍëÇß�À��ß�Í¥�Ĥ��ØÛ®À�ĥģĥģŭ�\«��Û�ØÍÛæß��ß���
Æ�Æ��ÛƓÍ¥�æ«���ÇÀ�Û¦����ÍÛØÍÛ�æ���ü��ëæ®ö��
�ÍÆÆ®ææ���æÍ��Û�\�ö�Û®Ç�\�«÷�Çŭ

.Ç�Ø�Û�ÀÀ�ÀŮ��Û��ÇÇ�ææ��=ëæ«�ÛŮ�¥ÍÛÆ�Û�&�Ç�Û�À�
Manager of Roche Diagnostics International Ltd, 
Rotkreuz, Switzerland, became Secretary to the 
�Í�Û��Í¥��®Û��æÍÛßŭ�\«��Û�ØÍÛæß�æÍ��Û��«Û®ßæÍØ«�
%Û�ÇĂŭ

�¥¥��æ®ö��ĦĤ�9ëÀý�ĥģĥģŮ��Û�C®�«��À�s�ÛÇ�ýŮ�+����Í¥�
&�Ç�Çæ��«�X�ß��Û�«�ƻ���ÛÀý���ö�ÀÍØÆ�Çæ�ż¦X��Ž�
and member of the Enlarged Corporate Executive 
Committee, retired from the company after more 
æ«�Ç�ĤĨ�ý��Ûßŭ

�¥¥��æ®ö��Ĥ��ë¦ëßæ�ĥģĥģŮ��Û��ö®ö�X�¦�öŮ�¥ÍÛÆ�Û�
�«�®ÛƓÍ¥�æ«��%��ëÀæýŮ��ÍÛ��.Çßæ®æëæ��Æ�Æ��ÛŮ��Ç��
Æ�Æ��Û�Í¥�æ«���ü��ëæ®ö��=����Ûß«®Ø�c��Æ�Í¥�æ«��
�ÛÍ���.Çßæ®æëæ��Í¥�C.c��Ç��+�Ûö�Û�Ů��ß�÷�ÀÀ��ß�
UÛÍ¥�ßßÍÛ�Í¥��®ÍÀÍ¦ý��æ�C.c��Ç��.Çö�ßæ®¦�æÍÛ�Í¥�æ«��
+Í÷�Û��+ë¦«�ß�C��®��À�.Çßæ®æëæ�Ů�ºÍ®Ç���&�Ç�Çæ��«�
�ß�æ«��Ç�÷�+����Í¥�¦X��ŭ�\«��Û�ØÍÛæß��ß���Æ�Æ��Û�
of the Enlarged Corporate Executive Committee to 
�ÛƓ\�ö�Û®Ç�\�«÷�Çŭ

Information on each member of the Corporate 
Executive Committee and of the Enlarged Corporate 
Executive Committee is listed ÍÇ�Ø�¦��ĤĥĨ (see 
also page ħĥ and page Ĥĥī�Ƌ�Í�Û��Í¥��®Û��æÍÛß��Ç��
�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��ƌŽŭ

�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��
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�ÍÆØÍß®æ®ÍÇ��ß��æ�ĦĤŭĤĥŭĥģĥģ D�Æ��żý��Û�Í¥��®Ûæ«Ž Position Since

Corporate Executive Committee �Û�\�ö�Û®Ç�\�«÷�Ç�żĤĬĩĪŽ CEO Roche Group ĥģģī

�®ÀÀ��Ç��ÛßÍÇ�żĤĬĩĩŽ CEO Roche Pharmaceuticals ĥģĤĬ

�Û�c«ÍÆ�ß�\�«®Ç��½�Û�żĤĬĪĨŽ CEO Roche Diagnostics ĥģĤĬ

�Û��À�Ç�+®ØØ��żĤĬĩĪŽ Chief Financial and Information Officer ĥģĤĤ

�Û®ßæ®Ç���ŭ�t®À�ëÛ�żĤĬĩĪŽ� Chief People Officer ĥģĤĩ

�ÇÀ�Û¦����ÍÛØÍÛ�æ�� 
Executive Committee

�Û��ö®ö�X�¦�ö��żĤĬĪĤŽ Head Genentech Research & 

��ÛÀýƓ��ö�ÀÍØÆ�Çæ�ż¦X��Ž

ĥģĥģ

�Û�t®ÀÀ®�Æ�U�Í�żĤĬĩĪŽ Head Roche Pharma Research & 

��ÛÀýƓ��ö�ÀÍØÆ�Çæ�żØX��Ž

ĥģĤī

�Û�9�Æ�ß�+ŭ�\��Ûý�żĤĬĨīŽ Global Head Pharma Partnering ĥģĤī

��Û��Û��\�«��À�Û�żĤĬĩĥŽ Head Group Communications ĥģĤĬ

�À�ë�®���Ñ�½ßæ®�¦�À�żĤĬĩħŽ General Counsel ĥģĥģ

Secretary to the Corporate 
Executive Committee

U�ÛƂJÀÍ¥��ææ®Ç¦�Û�żĤĬĩģŽ ĥģĤģ

Statutory Auditors  
Í¥�XÍ�«��+ÍÀ�®Ç¦�=æ�

;UC&�;ÀýÇö�À��U��æ�C�Û÷®�½�&Í�Û��À�Û�\��żÛ�ØÍÛæ®Ç¦�ý��Ûß�ĥģģħƄĥģģīŽ

;UC&��&�żß®Ç���ĥģģĬŽ

�ë�®æÍÛ�®Ç��«�Û¦�ů��9Í«Ç��ŭ�CÍÛÛ®ß�żĥģģħƄĥģĤģŽ 

.�Ç�\æ�Û½�ý�żĥģĤĤƄĥģĤĪŽ 

C�Û½���®ÀÀ��«��ż�ß�Í¥��ëß®Ç�ßß�ý��Û�ĥģĤīŽ

Chief Compliance Officer U�ß��À��\�«Æ®�æ�żĤĬĪĦŽ ĥģĥģ

�ëÛÛ®�ëÀ��ö®æ���ż�sßŽ�Í¥�æ«��Æ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ����Ç��æ«���ÇÀ�Û¦����ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��ů
�Ž�current members: «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�ü��ëæ®ö�Ɔ�ÍÆÆ®ææ��ŭ«æÆ
�Ž ¥ÍÛÆ�Û�Æ�Æ��Ûß�ż�æ�À��ßæ�¥®ö��ý��Ûß����½Žů�«ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź��Ɔ�Í�Ɔ¥ÍÛÆ�Ûŭ«æÆ
�Ž �®Ç¥ÍÛÆ�æ®ÍÇ�Í¥��sß��æ�æ«��Û�ØÍÛæ®Ç¦���æ��ÍÇ�ĦĤ�����Æ��Û�Í¥����«�ý��Û�ż�æ�À��ßæ�Í¥�æ«��À�ßæ�¥®ö��ý��ÛßŽů�
«ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Û�«®öƆ¥ÍÛÆ�ÛƆ�ößŭ«æÆ
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Pharmaceuticals

Diagnostics

Roche Pharmaceuticals (incl. Genentech)

Chugai

Centralised and Point of Care Solutions

Tissue Diagnostics

Diabetes Care

Molecular Diagnostics

�ÍÆØÍß®æ®ÍÇ��ß��æ�ĦĤŭĤĥŭĥģĥģ

.Ç�ĥģĥģŮ�XÍ�«�ƌß�ÍØ�Û�æ®Ç¦��ëß®Ç�ßß�ß��Û��ÍÛ¦�Ç®ß���
®ÇæÍ�æ÷Í��®ö®ß®ÍÇßů�U«�ÛÆ���ëæ®��Àß��Ç���®�¦ÇÍßæ®�ßŭ�
c«��U«�ÛÆ���ëæ®��Àß��®ö®ß®ÍÇ��ÍÆØÛ®ß�ß�æ«��
two business segments Roche Pharmaceuticals 
and Chugai, whereas Genentech as the former 
third segment has been integrated into Roche 
U«�ÛÆ���ëæ®��Àßŭ�c«���®�¦ÇÍßæ®�ß��®ö®ß®ÍÇ��ÍÇß®ßæß�
of the following four business areas: Centralised 
and Point of Care Solutions, Molecular Diagnostics, 
c®ßßë���®�¦ÇÍßæ®�ß��Ç���®���æ�ß���Û�ŭ

�ëß®Ç�ßß���æ®ö®æ®�ß��Û����ÛÛ®���Íëæ�æ«ÛÍë¦«�&ÛÍëØ�
ßë�ß®�®�Û®�ß��Ç���ßßÍ�®�æ����ÍÆØ�Ç®�ßŭ���æ�®À���
®Ç¥ÍÛÆ�æ®ÍÇ�ÍÇ�XÍ�«��+ÍÀ�®Ç¦�=æ���Ç��ÍÇ�ß®¦Ç®ę��Çæ�
subsidiaries and associated companies (including 
company name, listing information, domicile, share 
��Ø®æ�À��Ç���Úë®æý�®Çæ�Û�ßæŽ�®ß�À®ßæ���®Ç�æ«��%®Ç�Ç���
Report, Note 33 to the Roche Group Consolidated 
%®Ç�Ç�®�À�\æ�æ�Æ�Çæß�żƋ=®ßæ�Í¥�ßë�ß®�®�Û®�ß��Ç��
associates’, page 141Žŭ

C�ºÍÛ�ß«�Û�«ÍÀ��Ûß��Û��À®ßæ���®Ç�æ«��%®Ç�Ç���X�ØÍÛæŮ�
Notes ĥĥ and Ħĥ to the Roche Group Consolidated 
%®Ç�Ç�®�À�\æ�æ�Æ�Çæß�żƋ�Úë®æý��ææÛ®�ëæ��À��æÍ�XÍ�«��

ß«�Û�«ÍÀ��Ûßƌ��Ç��ƋX�À�æ���Ø�Ûæ®�ßƌŮ�Ø�¦�ß�99 and 
ĤĦīŽŮ��Ç��®Ç�DÍæ��4 to the Financial Statements 
Í¥�XÍ�«��+ÍÀ�®Ç¦�=æ��żƋ\®¦Ç®ę��Çæ�ß«�Û�«ÍÀ��ÛßƌŮ�
page ĤīħŽŭ�.Ç����®æ®ÍÇŮ�ß®¦Ç®ę��Çæ�ß«�Û�«ÍÀ��Ûß��Û��
published on the relevant webpage żß���À®Ç½���ÀÍ÷ŸŽ 
Í¥�æ«���®ß�ÀÍßëÛ��Í¥ę���Í¥�\.y��ü�«�Ç¦��X�¦ëÀ�æ®ÍÇŭ�

�Ç�Û��+Í¥¥Æ�ÇÇŮ�s®��Ƃ�«�®ÛÆ�Ç�Í¥�æ«���Í�Û��Í¥�
Directors, Chairman of the Remuneration Committee 
�Ç��Í¥�æ«���Í�Û�ƌß��ÍÛØÍÛ�æ��&Íö�ÛÇ�Ç����Ç��
\ëßæ�®Ç��®À®æý��ÍÆÆ®ææ����Ç��Æ�Æ��Û�Í¥�æ«���Í�Û�ƌß�
�«�®ÛÆ�ÇƌßźDÍÆ®Ç�æ®ÍÇ��ÍÆÆ®ææ��Ů��Ç���ÛƓ9ÑÛ¦�
�ëß�«Æ�À�Ů�Æ�Æ��Û�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß��Ç��Í¥� 
æ«���Í�Û�ƌß��ë�®æ��ÍÆÆ®ææ��Ů�ß�Ûö��®Ç�æ«�®Û�Û�ßØ��æ®ö��
��Ø��®æ®�ß�ÍÇ�æ«���Í�Û���Ç��®æß��ÍÆÆ®ææ��ß��ß�
representatives of the shareholder group with 
pooled voting rights and receive the remuneration 
set forth in the Remuneration Report on page ĤĨģ 
and in the Finance Report, Note Ħĥ to the Roche 
&ÛÍëØ��ÍÇßÍÀ®��æ���%®Ç�Ç�®�À�\æ�æ�Æ�Çæß�żƋX�À�æ���
parties’, page ĤĦīŽŭ�DÍ�Íæ«�Û�Û�À�æ®ÍÇß«®Øß��ü®ßæ�
÷®æ«Ɠæ«��ß«�Û�«ÍÀ��Ûß�÷®æ«�ØÍÍÀ���öÍæ®Ç¦�Û®¦«æßŭ

c«�Û���Û��ÇÍ��ÛÍßßƂß«�Û�«ÍÀ�®Ç¦ßŭ

&ÛÍëØ�ßæÛë�æëÛ���Ç��ß«�Û�«ÍÀ��Ûß

* \.y��ü�«�Ç¦��X�¦ëÀ�æ®ÍÇů «ææØßůźź÷÷÷ŭß�ÛƂ�¦ŭ�ÍÆź�ÇźÛ�ßÍëÛ��ßźÇÍæ®ę��æ®ÍÇßƂÆ�Û½�æƂØ�Ûæ®�®Ø�Çæßźß®¦Ç®ę��ÇæƂß«�Û�«ÍÀ��Ûßŭ«æÆÀŹź
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A. HoffmannJ. Duschmalé

Information on Roche’s capital structure is 
ØÛÍö®���Ɠ®Ç�æ«��%®Ç�Ç���X�ØÍÛæŮ�DÍæ�ß�æÍ�æ«��
Financial Statements of Roche Holding Ltd 
żØ�¦�ƓĤīĦŽŭ����®æ®ÍÇ�À���æ�®Àß��Û���ÍÇæ�®Ç���®Ç�æ«��
�Ûæ®�À�ß�Í¥�.Ç�ÍÛØÍÛ�æ®ÍÇ�Í¥�XÍ�«��+ÍÀ�®Ç¦�=æ�ŭĥ

Movement in recognised amounts during the last 
æ«Û���ęÇ�Ç�®�À�ý��Ûß��Û����æ�®À���®Ç�æ«��%®Ç�Ç���
Report, Notes to the Financial Statements of Roche 
Holding Ltd (page ĤīĦŽŭ

c«���ÍÆØ�Çý�«�ß���ß«�Û����Ø®æ�À�Í¥�
�+%ƓĤĩģŮģģģŮģģģŮ��®ö®����®ÇæÍ�ĤĩģŮģģģŮģģģ�¥ëÀÀý�
Ø�®�����Û�Û�ß«�Û�ß�÷®æ«���ÇÍÆ®Ç�À�ö�Àë��Í¥��+%ƓĤ�
���«ŭ�c«�Û���Û��ÇÍ�Û�ßæÛ®�æ®ÍÇß�ÍÇ�æ«���ü�Û�®ß��Í¥�
æ«�ƓöÍæ®Ç¦�Û®¦«æß�Í¥�æ«�ß��ß«�Û�ßŭ�hØÍÇ���ØÍß®æŮ�
ß«�Û�ß���Ç����öÍæ���÷®æ«Íëæ��Çý�Û�ßæÛ®�æ®ÍÇßŭ

c«�Û��®ß�ÇÍ��ëæ«ÍÛ®ß���ÍÛ��ÍÇ�®æ®ÍÇ�À���Ø®æ�Àŭ

��Ø®æ�À�ßæÛë�æëÛ�

.Ç����®æ®ÍÇŮ�ĪģĥŮĨĩĥŮĪģģ�ÇÍÇƂöÍæ®Ç¦��Úë®æý�ß��ëÛ®æ®�ß�
żD�\Ž�«�ö�����Ç�®ßßë���®Ç����Û�Û�¥ÍÛÆŭ�c«�ý��Í�ÇÍæ�
form part of the share capital and confer no voting 
Û®¦«æßŭ����«�D�\��ÍÇ¥�Ûß�æ«��ß�Æ��Û®¦«æß��ß�ÍÇ��
share to participate in available earnings and in any 
liquidation proceeds following repayment of the 
ß«�Û����Ø®æ�Àŭ�XÍ�«�ƌß�D�\��Ç��æ«��Û®¦«æß�Ø�Ûæ�®Ç®Ç¦�
thereto (including the provisions protecting the 
®Çæ�Û�ßæß�Í¥�D�\�«ÍÀ��ÛßŽ��Û����ß�Û®����®Ç�ƽħ�Í¥�æ«��
�Ûæ®�À�ß�Í¥�.Ç�ÍÛØÍÛ�æ®ÍÇ�Í¥�XÍ�«��+ÍÀ�®Ç¦�=æ�ŭ

Information on debt instruments which have been 
issued and on outstanding bonds is provided in 
the Finance Report, Note ĥĤ to the Roche Group 
�ÍÇßÍÀ®��æ���%®Ç�Ç�®�À�\æ�æ�Æ�Çæß�żƋ���æƌŮ�Ø�¦��ĬĨŽŭ

Information on employee stock options is provided 
in the Finance Report, Note ĥĪ to the Roche 
&ÛÍëØ��ÍÇßÍÀ®��æ���%®Ç�Ç�®�À�\æ�æ�Æ�Çæß�żƋ�Úë®æý�

2 httpsůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Ûæ®�À�ƆÍ¥Ɔ®Ç�ÍÛØÍÛ�æ®ÍÇŭ«æÆ

Dr Jörg Duschmalé, member of the Audit Committee, and André Hoffmann, Chairman of the Corporate Governance and Sustainability Committee 

and of the Remuneration Committee.
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.Ç¥ÍÛÆ�æ®ÍÇ�ÍÇ����«�Æ�Æ��Û�Í¥�æ«���Í�Û��Í¥�
Directors and on each member of the Corporate 
Executive Committee is listed on pages ĤĥĦ and ĤĥĨŭ�
C�Æ��Ûß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�«�ö��ÇÍ��¦��À®Æ®æ�
ÍÛ�Û�ßæÛ®�æ®ÍÇ�ÍÇ�æ«�®Û�æ�ÛÆ�Í¥�Í¥ę��ŭ�

�ëÛÛ®�ëÀ��ö®æ���ż�sßŽ�Í¥��ÀÀ��ëÛÛ�Çæ��Ç��¥ÍÛÆ�Û�
Æ�Æ��Ûß�żÍ¥��æ�À��ßæ�æ«��À�ßæ�ęö��ý��ÛßŽ�Í¥��Íæ«�
bodies and other information (including information 
ÍÇ�æ«��ý��Ûß�Í¥�æ«�®Û�ęÛßæ��À��æ®ÍÇŮ����®æ®ÍÇ�À�
ØÍß®æ®ÍÇßŮ�Æ�Æ��Ûß«®Øß��Ç����æ®ö®æ®�ßŽ��Û���ö�®À��À��
�Ç���ÍÇæ®ÇëÍëßÀý�ëØ��æ���ÍÇ�æ«��.Çæ�ÛÇ�æŭ�.Ç�
addition, the status of the CVs of both bodies at the 
relevant reporting date on 31 December (of at least 
æ«��À�ßæ�ęö��ý��ÛßŽ�®ß�ß�Ø�Û�æ�Àý��ö�®À��À��æÍÍŭ3

XëÀ�ß�ØëÛßë�Çæ�æÍ��Ûæ®�À��Ĥĥ�Ø�Û�ŭ�Ĥ�ØÍ®Çæ�Ĥ�s�¦ïs�
ÍÇ�æ«��ÇëÆ��Û�Í¥�Ø�ÛÆ®ææ�����æ®ö®æ®�ß�Í¥�æ«���Í�Û��Í¥�
Directors and the Corporate Executive Committee 
Æ�Æ��Ûß��Û��ÍëæÀ®Ç���®Ç�ƽĥĥŭħ�Í¥�æ«���Ûæ®�À�ß�Í¥�
.Ç�ÍÛØÍÛ�æ®ÍÇ�Í¥�XÍ�«��+ÍÀ�®Ç¦�=æ�ŭ4

\®Ç���ĥģĤħŮ�æ«���ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦�«�ß��À��æ���
�ÀÀ�Æ�Æ��Ûß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛßŮ�æ«���«�®ÛÆ�Ç�
Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß��Ç��æ«��Æ�Æ��Ûß�Í¥�
the Remuneration Committee on an annual basis 
in elections in which each nominee is voted on 
ß�Ø�Û�æ�Àý�żß���ƽĤī�Í¥�æ«���Ûæ®�À�ß�Í¥�.Ç�ÍÛØÍÛ�æ®ÍÇ�
of Roche Holding Ltd4��Ç��æ«��C®Çëæ�ß�Í¥�æ«��Ĥģĥnd 
�ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦�Í¥�XÍ�«��+ÍÀ�®Ç¦�=æ�Ů�«�À��
ÍÇ�ĤĪ�C�Û�«�ĥģĥģĨŽŭ

With the exception of Dr Severin Schwan none 
Í¥�æ«��Æ�Æ��Ûß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�®Ç�
Í¥ę����æ�æ«���Ç��Í¥�ĥģĥģ�«�ß����Ç���Æ�Æ��Û�
of Roche’s Corporate Executive Committee or 
served in an executive capacity at any Group 
ßë�ß®�®�Ûý��ëÛ®Ç¦�æ«��ęö��ęÇ�Ç�®�À�ý��Ûß�ØÛ����®Ç¦�
the current reporting period and they are for 
lack of existing business connections with any 
&ÛÍëØ�ßë�ß®�®�Ûý�®Ç��Ø�Ç��Çæŭ�XÍ�«�ƌß��Í�Û��Í¥�
�®Û��æÍÛßƌ�®Ç��Ø�Ç��Ç�����ęÇ®æ®ÍÇ�®ß���ß���ÍÇ�æ«��
��ęÇ®æ®ÍÇ�®Ç�æ«��\÷®ßß��Í���Í¥���ßæ�UÛ��æ®���¥ÍÛ�
�ÍÛØÍÛ�æ��&Íö�ÛÇ�Ç���Í¥�Ƌ��ÍÇÍÆ®�ßë®ßß�ƌ��Ç��
®ßƓ�ÍÆØÀ�Æ�Çæ����ý�ßØ��®ę��ØÛ����®Ç¦��Û®æ�Û®��
żß��Ɠ«ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź
�Í�Û�ƆÍ¥Ɔ�®Û��æÍÛßŭ«æÆŽŭ

c«��UÛ®Ç�®ØÀ�ß�Í¥�&Íö�ÛÇ�Ç���żØÛ®Ç�®ØÀ�ß�Í¥�
delegation and competence, reservation of powers 
�Ç��Æ�Ç�¦�Æ�Çæ�Í¥���¦ÛÍëØ�Í¥��ÍÆØ�Ç®�ßŽ�Í¥�æ«��
executive bodies of the company include economic, 
�Çö®ÛÍÇÆ�Çæ�À��Ç��ßÍ�®�À�æÍØ®�ßŭ�c«��ØÛ®Ç�®ØÀ�ß�
together with the internal organisation of the 
�Í�Û��Í¥��®Û��æÍÛßŮ�æ«���®ö®ß®ÍÇ�Í¥��ëæ«ÍÛ®æý��Ç��
Û�ßØÍÇß®�®À®æ®�ß���æ÷��Ç�æ«���Í�Û���Ç��Æ�Ç�¦�Æ�ÇæŮ�
æ«��Û�Æ®æß�Í¥�æ«���Í�Û���ÍÆÆ®ææ��ßŮ��Ç��æ«��
information and control mechanisms available to the 
�Í�Û��®Ç�®æß����À®Ç¦ß�÷®æ«��ÍÛØÍÛ�æ��Æ�Ç�¦�Æ�ÇæŮ�
�Û��¦Íö�ÛÇ����ý�æ«���ýÀ�÷ßŭĩ

c«���Í�Û��Í¥��®Û��æÍÛß�Í¥�XÍ�«��+ÍÀ�®Ç¦�=æ��®ß�
organised so as to ensure that the Group conducts 

�Í�Û��Í¥��®Û��æÍÛß��Ç�� 
�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��

3 httpsůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Í�Û�ƆÍ¥Ɔ�®Û��æÍÛßŭ«æÆ and httpsůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�ü��ëæ®ö�Ɔ�ÍÆÆ®ææ��ŭ«æÆ 

4 httpsůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Ûæ®�À�ƆÍ¥Ɔ®Ç�ÍÛØÍÛ�æ®ÍÇŭ«æÆ

5 httpsůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�ÇÇë�ÀƆ¦�Ç�Û�ÀƆÆ��æ®Ç¦ßŭ«æÆ

6 httpsůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Ûæ®�À�ƆÍ¥Ɔ®Ç�ÍÛØÍÛ�æ®ÍÇŭ«æÆ

compensation plans’, page ĤĤĥŽŮ�®Ç�Àë�®Ç¦���æ�®À���
®Ç¥ÍÛÆ�æ®ÍÇ�ÍÇ�æ«��\æÍ�½Ƃß�ææÀ���\æÍ�½��ØØÛ��®�æ®ÍÇ�
X®¦«æß�ż\Ƃ\�XßŽ�UÀ�ÇŮ�æ«��X�ßæÛ®�æ���\æÍ�½�hÇ®æß�
żX\hßŽ�UÀ�ÇŮ�æ«��U�Û¥ÍÛÆ�Ç���\«�Û��UÀ�Ç�żU\UŽŮ�
XÍ�«���ÍÇÇ��æ��Ç��æ«��XÍ�«��JØæ®ÍÇ�UÀ�Çŭ

Roche has issued no options apart from employee 
stock options as described in the Finance Report, 

DÍæ�ƓĥĪ to the Roche Group Consolidated Financial 
\æ�æ�Æ�Çæß�żƋ�Úë®æý��ÍÆØ�Çß�æ®ÍÇ�ØÀ�ÇßƌŮ�Ø�¦�ƓĤĤĥŽ�
and options issued in connection with debt 
®ÇßæÛëÆ�Çæßŭ

Neither the options awarded to employees nor the 
debt instruments which have been issued have any 
�¥¥��æ�ÍÇ�XÍ�«�ƌß�ß«�Û����Ø®æ�Àŭ
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CEO  
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its businesses responsibly and with a focus on 
ÀÍÇ¦Ƃæ�ÛÆ�ö�Àë���Û��æ®ÍÇŭ�cÍ�æ«®ß��Ç�Ů�æ«��XÍ�«��
�Í�Û��«�ß���À�¦�æ�����Ûæ�®Ç�Û�ßØÍÇß®�®À®æ®�ß�
æÍ�ß�ö�Û�À��ÍÆÆ®ææ��ßŭĪ�c«�®Û��ÍÆØÍß®æ®ÍÇ��Ç��
�«�®ÛØ�ÛßÍÇß��ß��æ�ĦĤ�����Æ��Û�ĥģĥģ��Û����ß�Û®����
ÍÇ�Ø�¦�ƓĦī��Ç��ĤĥĦŭ����«��ÍÆÆ®ææ��ƌß��ëæ«ÍÛ®æ®�ß�
�Ç��Û�ßØÍÇß®�®À®æ®�ß��Û����ęÇ���®Ç���æ�®À�®Ç�æ«��
�ýÀ�÷ß�Í¥Ɠæ«���Í�Û��Í¥��®Û��æÍÛßŭī

�ÀÀ�æ«���ÍÆÆ®ææ��ß��Û���«�®Û����ý�®Ç��Ø�Ç��Çæ�
�®Û��æÍÛßŭ�

���ÍÛ�®Ç¦�æÍ�æ«���ýÀ�÷ß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛßŮ�
���Í�Û��Æ��æ®Ç¦�Æ�ý�����ÍÇö�Ç���÷®æ«Íëæ�æ«��
Chairman present at the request of any of its 
Æ�Æ��Ûßŭ�c«��XÍ�«���Í�Û��Æ��æß�ÍÇ�����ý��Û�æÍ�
�ßß�ßß�æ«���«�®ÛÆ�Çƌß�Ø�Û¥ÍÛÆ�Ç��ŭ�c«®ß�Æ��æ®Ç¦Ů�
which is not attended by the Chairman, is chaired 
�ýƓæ«��s®��Ƃ�«�®ÛÆ�Çŭ

�ß�Ø�Ûæ�Í¥�æ«��C�Ç�¦�Æ�Çæ�.Ç¥ÍÛÆ�æ®ÍÇ�\ýßæ�Æ�żC.\ŽŮ�
æ«���Í�Û��Í¥��®Û��æÍÛß�®ß�Û�¦ëÀ�ÛÀý�®Ç¥ÍÛÆ�����Íëæ�
æ«��ÆÍßæ�®ÆØÍÛæ�Çæ�®ßßë�ßŮ�ß�À�ß�Ø�Û¥ÍÛÆ�Ç��Ů��æ�ŭ�
c«���Í�Û��«�ß�����ßß�æÍ��Ç��À��æÛÍÇ®��®Ç¥ÍÛÆ�æ®ÍÇ�
platform which provides timely information to the 
�Í�Û��Í¥��®Û��æÍÛß��Ç��æ«���Í�Û���ÍÆÆ®ææ��ß��ß�
�Í�ß�æ«��ßýßæ�Æ�Í¥��ÍÇæÛÍÀß��ß�ß�æ�¥ÍÛæ«���ÀÍ÷ŭ

c«���Í�Û��Í¥��®Û��æÍÛß�«�ß��ßæ��À®ß«�����ßýßæ�Æ�
of controls which is continuously monitored by the 
�ë�®æ��ÍÆÆ®ææ��Ů��ý�æ«���ÍÛØÍÛ�æ��&Íö�ÛÇ�Ç���
�Ç��\ëßæ�®Ç��®À®æý��ÍÆÆ®ææ����Ç���ý�æ«���Í�Û��Í¥�
Directors and consists of the following elements:

•�X�ØÍÛæ�ÍÇ�ÍØ�Û�æ®Ç¦��Ç��ęÇ�Ç�®�À�Û®ß½ß�żÛ®ß½�
Æ�Ç�¦�Æ�Çæ�ßýßæ�ÆŽ 
c«��XÍ�«��&ÛÍëØ�«�ß��ßæ��À®ß«�����Û®ß½�
management process covering the entire company 
with a system in place to identify and manage all 
types of risks potentially affecting its business 
(including economic, environmental and social 
impacts, risks and opportunities and stakeholder 
®ÇØëæŽŭ�
c«���Í�Û��Í¥��®Û��æÍÛß�®ß�æ«��«®¦«�ßæ�¦Íö�ÛÇ�Ç���
�Í�ý�®ÇöÍÀö��ŭ�XÍ�«�ƌß�X®ß½�C�Ç�¦�Æ�Çæ�UÍÀ®�ý�
sets out the approach and accompanying 
Û�ßØÍÇß®�®À®æ®�ßŭ�c«��U«�ÛÆ���ëæ®��Àß��Ç��
Diagnostics Divisions and global functions conduct 
a formal risk assessment process at least once 
a year and must develop risk plans for their most 
Æ�æ�Û®�À�Û®ß½ßŭ�c«�ß���Û��ÆÍÇ®æÍÛ����Ç����ö®�æ®ÍÇß�
Û�ö®�÷���®Ç�Û�¦ëÀ�Û�Ø�Û¥ÍÛÆ�Ç����®�ÀÍ¦ë�ßŭ�
c«���ÍÇßÍÀ®��æ���&ÛÍëØ�X®ß½�X�ØÍÛæ�®Ç�Àë�®Ç¦�
æ�Û¦�æ�Û®ß½�ØÛÍęÀ��®ß��®ß�ëßß����ý�æ«���ÍÛØÍÛ�æ��
Executive Committee and approved together 
÷®æ«�æ«��&ÛÍëØ��ëß®Ç�ßß�UÀ�Çŭ��ÀÀ�Æ�æ�Û®�À�Û®ß½ß�
�Û��Û�ö®�÷����ý�æ«���Í�Û��ÍÇ���ý��ÛÀý���ß®ßŭ�c«��
effectiveness of the risk management process 
®ßƓÆÍÇ®æÍÛ����ý�æ«��&ÛÍëØ�X®ß½���ö®ßÍÛý�æ��Æ�
and the overall process is regularly reviewed by 
�üæ�ÛÇ�À��ë�®æÍÛßŮ�÷®æ«�ęÇ�®Ç¦ß�ØÛ�ß�Çæ���æÍ�æ«��
�ë�®æ��ÍÆÆ®ææ����Ç��æ«��¥ëÀÀ��Í�Û�ŭ�
For details on risk management, including risk 
factors and the Risk Management Policy, see 
ƋX®ß½�C�Ç�¦�Æ�Çæƌ�ÍÇ�ÍëÛ�÷��ß®æ�ŭ9 Financial 
Û®ß½�Æ�Ç�¦�Æ�Çæ�®ß�ßØ��®ę��ÀÀý���ß�Û®����®Ç�æ«��
%®Ç�Ç���X�ØÍÛæŭĤģ

 7 httpsůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�ÍÆÆ®ææ��ßŭ«æÆ

 8 httpsůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Ûæ®�À�ƆÍ¥Ɔ®Ç�ÍÛØÍÛ�æ®ÍÇŭ«æÆ

 9 httpsůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆźßëßæ�®Ç��®À®æýź�ØØÛÍ��«źÛ®ß½ƂÆ�Ç�¦�Æ�Çæŭ«æÆ 

10� ���®æ®ÍÇ�À�®Ç¥ÍÛÆ�æ®ÍÇ�®ß�ØÛÍö®����®Ç�æ«��%®Ç�Ç���X�ØÍÛæŮ�DÍæ�Ɠ31�æÍ�æ«��XÍ�«��&ÛÍëØ��ÍÇßÍÀ®��æ���%®Ç�Ç�®�À�\æ�æ�Æ�ÇæßŮ�ƋX®ß½�Æ�Ç�¦�Æ�ÇæƌŮ�Ø�¦�Ɠ125.
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•�\ýßæ�Æ�Í¥�®Çæ�ÛÇ�À��ÍÇæÛÍÀß�Íö�Û�ęÇ�Ç�®�À�Û�ØÍÛæ®Ç¦�
żß��ƓØ�¦�ƓĤĨĩ�Í¥�æ«��%®Ç�Ç���X�ØÍÛæŽ

• Internal audit 
&ÛÍëØ��ë�®æ�Û�ØÍÛæß�æÍ�æ«��&�Ç�Û�À��ÍëÇß�ÀŮ�
«�ß��®Û��æ�����ßß��Ç��¦®ö�ß�Û�¦ëÀ�Û��Û®�ęÇ¦ß�
æÍ�æ«���ë�®æ��ÍÆÆ®ææ����Ç��æÍ�æ«���ÍÛØÍÛ�æ��
Governance and Sustainability Committee about 
ÍÇ¦Í®Ç¦���æ®ö®æ®�ß��Ç���ë�®æ�Û�ØÍÛæßŭ�c«���«®�¥�
�ë�®æ�ƻ�X®ß½���ö®ßÍÛý��ü��ëæ®ö���ææ�Ç�ß�æ«���ë�®æ�
Committee and partly the Corporate Governance 
and Sustainability Committee meetings, as do the 
�üæ�ÛÇ�À��ë�®æÍÛßŭ�&ÛÍëØ��ë�®æ�®ß��Ç�®Ç��Ø�Ç��Çæ�
appraisal function which evaluates and reviews 
æ«��&ÛÍëØƌß���æ®ö®æ®�ß��ß���ß�Ûö®���æÍ�æ«���Í�Û��Í¥�
�®Û��æÍÛß��Ç��æÍ�Æ�Ç�¦�Æ�Çæŭ�c«���ÇÇë�À��ë�®æ�
ØÀ�Ç�÷®æ«�ý��ÛÀý���ęÇ���¥Í�ëß��Û��ß�ż�¦Ů�Æ�Û½�æ�
����ßßŮ�æ«®Û�ƂØ�Ûæý�Æ�Ç�¦�Æ�ÇæŽ�®ß�ö�À®��æ����ý�
\�Ç®ÍÛ�C�Ç�¦�Æ�Çæ��Ç���ØØÛÍö����ý�æ«���ë�®æ�
�ÍÆÆ®ææ��ŭ�c«��XÍ�«��&ÛÍëØ�®ß��ÍÆÆ®ææ���æÍ�
maintaining a high standard of internal control 
æ«ÛÍë¦«Íëæ�®æß�÷ÍÛÀ�÷®���ÍØ�Û�æ®ÍÇßŭ�C�Ç�¦�Æ�Çæ�
is responsible for assessing the business risks in 
all aspects of its operation and for implementing 
�¥¥��æ®ö���Ç���¥ę�®�Çæ�ØÛÍ��ßß�ß��Ç���ÍÇæÛÍÀß�
whilst ensuring compliance with internal and 
�üæ�ÛÇ�À�ÛëÀ�ß��Ç��Û�¦ëÀ�æ®ÍÇßŭ 
�ý��ÍÇ�ë�æ®Ç¦�ÍØ�Û�æ®ÍÇ�À��ë�®æßŮ�&ÛÍëØ��ë�®æ�
determines management’s response to the risks 
surrounding business processes and systems, and 
evaluates the appropriateness, completeness 
�Ç���¥ę�®�Ç�ý�Í¥�æ«��ØÛÍ��ßß�ß��Ç���ÍÇæÛÍÀßŭ�
��æ®ÍÇ�ØÀ�Çß�æÍ�®ÆØÀ�Æ�Çæ�Ç���ßß�Ûý��«�Ç¦�ß��Ç��
enhancements are developed together with the 
�ëß®Ç�ßßź�ë�®æ����Ç���Û��æÛ��½���æÍ��ÍÆØÀ�æ®ÍÇŭ

•�\æ�æëæÍÛý��ë�®æÍÛßŮ�ß���Ø�¦�Ɠ134
•��«®�¥��ÍÆØÀ®�Ç���J¥ę��Û��Ç���ÍÆØÀ®�Ç���J¥ę��Ûß�
®Ç�ßë�ß®�®�Û®�ßŮ�ß���Ø�¦�ƓĤĦĪ

• Safety, Health and Environmental Protection 
Department11

• Corporate Sustainability CommitteeĤĥ

•�\�®�Ç����Ç���æ«®�ß���ö®ßÍÛý�&ÛÍëØ�ż\��&ŽŮ�¥ÍÛ�
issues relating to genetic engineering13

c«��Æ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���
�Û��®Çö®æ���æÍ��ææ�Ç��Æ��æ®Ç¦ß�Í¥�æ«���Í�Û��Í¥�

Directors for, and report in person on, those agenda 
®æ�Æß��ÍÇ��ÛÇ®Ç¦�æ«�Æŭ�t«�Ç�æ«��ß®æë�æ®ÍÇ�÷�ÛÛ�ÇæßŮ�
members of the Enlarged Corporate Executive 
�ÍÆÆ®ææ���Æ�ý��ÀßÍ����®Çö®æ���æÍ��ææ�Ç�ŭ�c«���Í�Û��
�ÍÆÆ®ææ��ß�®Çö®æ��æ«���«�®ÛÆ�Ç�Í¥�æ«���Í�Û���Ç��
Corporate Executive Committee members to deliver 
reports at committee meetings and may elect to 
commission independent expert reports and call 
ÍÇƓæ«��ß�Ûö®��ß�Í¥��ÍÇßëÀæ�Çæßŭ�

Each year several black-out periods are imposed 
�ëÛ®Ç¦�÷«®�«�Æ�Æ��Ûß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�
and senior employees are prohibited from trading 
®ÇƓ�ÍÆØ�Çý�ßæÍ�½ŭ�c«��¥ÍÀÀÍ÷®Ç¦��À��½ƂÍëæ�Ø�Û®Í�ß�
�Û��®Ç��¥¥��æ�¥ÍÛ�ĥģĥĤů
ĥĩ�����Æ��Û�ĥģĥģ�æÍ�ħ�%��Ûë�Ûý�ĥģĥĤ
Ĥ��ØÛ®À�æÍ�ĥĤ��ØÛ®À�ĥģĥĤ
ĥĩ�9ëÇ��æÍ�ĥĥ�9ëÀý�ĥģĥĤ
Ĥ�J�æÍ��Û�æÍ�ĥģ�J�æÍ��Û�ĥģĥĤ
�À��½ƂÍëæ�Ø�Û®Í�ß���Ç�����«�Ç¦����ý�æ«���«�®ÛÆ�Ç�
Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�®¥��®Û�ëÆßæ�Ç��ß�÷�ÛÛ�Çæŭ

.Ç�ĥģĥģŮ�æ«���Í�Û��Í¥��®Û��æÍÛß�Æ�æ�¥ÍÛ�ĤĦ�Æ��æ®Ç¦ßŮ�
¦�Ç�Û�ÀÀý����«�¥ÛÍÆ�Ħ�æÍ�ĩ�«ÍëÛß�®Ç�À�Ç¦æ«Ů�®Ç�Àë�®Ç¦�
��¥ëÀÀƂ��ý�Æ��æ®Ç¦ŭ��ë��æÍ�æ«���Js.�ƂĤĬ�Ø�Ç��Æ®�Ů�
æ«���Í�Û��Í¥��®Û��æÍÛß�«�À��ß�ö�Û�À����®æ®ÍÇ�À�
extraordinary meetings (which are included in the 
��Íö�ƂÆ�Çæ®ÍÇ���ę¦ëÛ�Žŭ���ØÀ�ÇÇ���ħƂ��ý�ö®ß®æ�æÍ�
��Æ�ºÍÛ�ßë�ß®�®�Ûý��ý�æ«���Í�Û��Í¥��®Û��æÍÛß�«���
æÍƓ��Ɠ��Ç��ÀÀ��ŭŸ

c«���Í�Û���ÍÆÆ®ææ��ß�Æ�æ��ß�¥ÍÀÀÍ÷ß�®Ç�ĥģĥģů
•��«�®ÛÆ�ÇƌßźDÍÆ®Ç�æ®ÍÇ��ÍÆÆ®ææ��ů�ī�Æ��æ®Ç¦ß�
ż�ØØÛÍüŭ�ĥƓ«ÍëÛß����«ŸŽ

•�X�ÆëÇ�Û�æ®ÍÇ��ÍÆÆ®ææ��ů�ĥ�Æ��æ®Ç¦ß14�ż�ØØÛÍüŭ�
ĥƓæÍ�Ħ�«ÍëÛß����«ŸŽ

•��ë�®æ��ÍÆÆ®ææ��ů�Ĩ�Æ��æ®Ç¦ß�ż�ØØÛÍüŭ�Ħ�æÍ�ħ�«ÍëÛß�
eachŸŽ

• Corporate Governance and Sustainability 
�ÍÆÆ®ææ��ů�Ħ�Æ��æ®Ç¦ß�ż�ØØÛÍüŭ�Ħ�«ÍëÛß����«ŸŽ

c«���Í�Û��Í¥��®Û��æÍÛß�Û�¦ëÀ�ÛÀý��ÍÇ�ë�æß��Ç�
�ßß�ßßÆ�Çæ�żß�À¥Ƃ�ßß�ßßÆ�Çæź�ßß�ßßÆ�Çæ��ý�
third parties via electronical survey and personal 
®Çæ�Ûö®�÷ßŽ�Í¥�®æß�Ø�Û¥ÍÛÆ�Ç��ŭ

11 httpsůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆźßëßæ�®Ç��®À®æýź�Çö®ÛÍÇÆ�Çæŭ«æÆ

12 httpsůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆźßëßæ�®Ç��®À®æýŭ«æÆ

13 httpsůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆźÛ�ß��Û�«Ɔ�Ç�Ɔ��ö�ÀÍØÆ�Çæź÷«ÍƆ÷�Ɔ�Û�Ɔ«Í÷Ɔ÷�Ɔ÷ÍÛ½ź�æ«®�ßƆ®ÇƆÛ�ź�æ«®��ÀƆ�ÍÇĚ®�æßŭ«æÆ

14 Remuneration Committee members recuse themselves from deliberations and decisions on matters that affect their interests.

*� c«�ß��ę¦ëÛ�ß�®Ç�®��æ��æ«����æë�À�À�Ç¦æ«�Í¥�Æ��æ®Ç¦ß��Ç���Í�ÇÍæ�®Ç�Àë���æ«���®Û��æÍÛßƌ��üæ�Çß®ö��ØÛ�ƂÆ��æ®Ç¦�ØÛ�Ø�Û�æ®ÍÇß��Ç��ØÍßæƂÆ��æ®Ç¦�¥ÍÀÀÍ÷ƂëØ���æ®ö®æ®�ß
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�ææ�Ç��Ç����æ��Í�Û���Ç���Í�Û���ÍÆÆ®ææ���Æ��æ®Ç¦ß�®Ç�ĥģĥģ

�Í�Û�

�«�®ÛÆ�Çƌßź 
Nomination 
Committee

Remuneration 
 Committee

�ë�®æ� 
Committee

Corporate 
 Governance 

and 
 Sustainability 

 Committee

DëÆ��Û�Í¥�Æ��æ®Ç¦ß ĤĦ ī ĥ 5 3

�ŭ�%Û�ÇĂ 13 ī ĥ – –

�ŭ�+Í¥¥Æ�ÇÇ 13 ī ĥ – 3

9ŭ��ÛÍ÷Ç 13 – – Ĩ –

Uŭ��ëÀ�½� 13 – – Ĩ –

+ŭ��À�ö�Ûß Ĥĥ� – – 1ŸŸ ĥŸ

9ŭ��ëß�«Æ�À��

żÆ�Æ��Û�Í¥�æ«���Í�Û��ß®Ç���C�Û�«�ĥģĥģŽ

ĤĥŸ – – 4Ÿ –

Uŭ�%ÛÍßæ�

żÆ�Æ��Û�Í¥�æ«���Í�Û��ß®Ç���C�Û�«�ĥģĥģŽ

ĤĥŸ – – 4Ÿ –

�ŭ�+�ëß�Û 13 – – – 3

XŭUŭ�=®¥æÍÇ Ĥĥ – ĥ – –

�ŭ�UÍëßßÍæ 13 – ĥ� – –

\ŭ�\�«÷�Ç 13 – – – –

�ŭ�\ë�ßßÆëæ«��ý�½�Û«Í¥¥ 13 – – 1ŸŸ 3

9ŭ���ÀÀ�żÛ�æ®Û���®Ç�C�Û�«�ĥģĥģŽ 1ŸŸ – – – –

�ŭ�J�Û®�żÛ�æ®Û���®Ç�C�Û�«�ĥģĥģŽ 1ŸŸ – – – 1ŸŸ

– Not a member of that committee
Ÿ C�Æ��Û�ß®Ç���C�Û�«�ĥģĥģ
ŸŸ� C�Æ��Û�ëÇæ®À�C�Û�«�ĥģĥģ

André Hoffmann, Chairman of the Corporate Governance and Sustainability Committee.

Members of the Corporate Executive Committee 
have a maximum ordinary notice period of twelve 
ÆÍÇæ«ßŭ�c«�Û���Û��ÇÍ��«�Ç¦�ƂÍ¥Ƃ�ÍÇæÛÍÀ��À�ëß�ß�
®ÇƓæ«���ÆØÀÍýÆ�Çæ��ÍÇæÛ��æßŭ

c«�Û���Û��ÇÍ�Æ�Ç�¦�Æ�Çæ��ÍÇæÛ��æß�÷«®�«�¥�ÀÀ�
÷®æ«®Ç�æ«��ß�ÍØ��Í¥�\ë�ß��æ®ÍÇ�ħŭħ�ż�ÇÇ�üŽ�Í¥�æ«��
SIX Directive on Information relating to Corporate 
&Íö�ÛÇ�Ç��ŭ
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�ÀÀ���æ�®Àß�Û�¦�Û�®Ç¦�Û�ÆëÇ�Û�æ®ÍÇŮ�ß«�Û�«ÍÀ�®Ç¦ß�
and loans (content and method of determining the 
compensation and the shareholding programmes, 
basic principles and elements of compensation and 
shareholding programmes for serving and former 
Æ�Æ��Ûß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß��Ç���ÍÛØÍÛ�æ��
Executive Committee, together with a description of 
æ«���ëæ«ÍÛ®æ®�ß��Ç��ØÛÍ���ëÛ��¥ÍÛ���æ�ÛÆ®Ç®Ç¦�ßë�«Ž�
are set forth in the separate Remuneration Report 
on pages ĤĦī to ĤĩĨ and in the Finance Report, 
Notes ĥĥ and Ħĥ to the Roche Group Consolidated 
%®Ç�Ç�®�À�\æ�æ�Æ�Çæß�żƋ�Úë®æý��ææÛ®�ëæ��À��æÍ�XÍ�«��
ß«�Û�«ÍÀ��Ûßƌ��Ç��ƋX�À�æ���Ø�Ûæ®�ßƌŮ�Ø�¦�ß�99 
and ĤĦīŽŮ��Ç���Û��À®ßæ���®Ç�DÍæ��ĩ to the Financial 
\æ�æ�Æ�Çæß�Í¥�XÍ�«��+ÍÀ�®Ç¦�=æ��żƋ�Í�Û���Ç��
Executive shareholdings’, page ĤīĨŽŭ

c«��¥ÍÀÀÍ÷®Ç¦�ÛëÀ�ß�ÍÇ�Û�ÆëÇ�Û�æ®ÍÇŮ�ß«�Û�«ÍÀ�®Ç¦ß�
�Ç��ÀÍ�Çß�¥ÍÛ�æ«���Í�Û��Í¥��®Û��æÍÛß�ż�Í�Û�Ž��Ç��æ«��
�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���ż���Ž��Û��ß�æ�¥ÍÛæ«�
®Ç�æ«���Ûæ®�À�ß�Í¥�.Ç�ÍÛØÍÛ�æ®ÍÇ�ż�Í.ŽĤĨ:

XëÀ�ß�®Ç��ÍÀ�ĤĨ for

Content �Í�Û� CEC

Rules on the principles 

applicable to performance- 

related pay

ƽĥĨŭĤƄĩ ƽĥĨŭĤƄĩ

Rules on the principles to the 

allocation of equity securities, 

convertible rights and options

ƽĥĨŭĪ ƽĥĨŭĪ

���®æ®ÍÇ�À��ÆÍëÇæ�¥ÍÛ�

payments to members of 

æ«�Ɠ�ü��ëæ®ö���ÍÆÆ®ææ���

appointed after the vote on 

Ø�ýƓ�æ�æ«���ÇÇë�À�&�Ç�Û�À�

Meeting of Shareholders 

ƽĥħŭĨ

Rules on loans, credit facilities 

and post-employment benefits

ƽĥĨŭĤ��Ç��Ħ ƽĥĨŭĥ��Ç��Ħ�

Rules on the vote on pay at 

æ«�Ɠ�&C�

ƽĥħ ƽĥħ
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�«�Ç¦��Í¥��ÍÇæÛÍÀ��Ç����¥�Çß®ö��Æ��ßëÛ�ß

c«���Ûæ®�À�ß�Í¥�.Ç�ÍÛØÍÛ�æ®ÍÇ��ÍÇæ�®Ç�ÇÍ�ØÛÍö®ß®ÍÇß�
ÍÇ�æ«��Æ�Ç��æÍÛý��®��ÛëÀ�ŭ�\÷®ßß�À�÷��ØØÀ®�ßŭ

c«�Û���Û��ÇÍ��«�Ç¦�ƂÍ¥Ƃ�ÍÇæÛÍÀ��À�ëß�ßŭ�c«Íß��
components of remuneration based on Roche 

non-voting equity securities would be terminated 
in the event of an acquisition, and vesting period 
restrictions on pre-existing awards would be 
removed, so that all such options could be exercised 
®ÆÆ��®�æ�Àýŭ

U�Ûæ®�®Ø�æÍÛý�Û®¦«æß�Í¥�ß«�Û�«ÍÀ��Ûß

c«��Ø�Ûæ®�®Ø�æÍÛý�Û®¦«æß�Í¥�ß«�Û�«ÍÀ��Ûß��Û����ęÇ���
®Ç�XÍ�«�ƌß��Ûæ®�À�ß�Í¥�.Ç�ÍÛØÍÛ�æ®ÍÇŭĤĩ��ß�XÍ�«��
shares are issued to bearer, there are no restrictions 
ÍÇ���Æ®ßß®ÍÇ�æÍ��ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦ßŮ�÷®æ«�æ«��
exception that shares must be deposited within a 
ßØ��®ę���Ø�Û®Í����¥ÍÛ��æ«����æ��Í¥���Æ��æ®Ç¦��Ç���Ç�
admittance card must be issued in the shareholder’s 
Ç�Æ�Ů��ß�ØÛÍö®����®Ç�ƽĤĥ�Í¥�æ«���Ûæ®�À�ß�Í¥�
.Ç�ÍÛØÍÛ�æ®ÍÇŭ��Çý�ß«�Û�«ÍÀ��Û���Ç��À��æ�æÍ����
Û�ØÛ�ß�Çæ����ý���æ«®Û��Ø�Ûæý��æ��Ç��ÇÇë�À�&�Ç�Û�À�
C��æ®Ç¦ŭ

c«���Ûæ®�À�ß�Í¥�.Ç�ÍÛØÍÛ�æ®ÍÇ��ÍÇæ�®Ç�ÇÍ�Û�ßæÛ®�æ®ÍÇß�
on the exercise of voting rights, and the only 
ÚëÍÛëÆ�Û�Úë®Û�Æ�Çæß��Û��æ«Íß��ßæ®ØëÀ�æ���®Ç�ƽĤĩŮ�
®ÇƓ�ÍÇ¥ÍÛÆ®æý�÷®æ«�æ«��\÷®ßß��Í���Í¥�J�À®¦�æ®ÍÇßŭ

hÇ��Û�ƽĤģŭĥ�Í¥�æ«���Ûæ®�À�ß�Í¥�.Ç�ÍÛØÍÛ�æ®ÍÇŮ�
shareholders representing shares with a nominal 
value of at least CHF 1 million can request the 
ØÀ���Æ�Çæ�Í¥�®æ�Æß�ÍÇ�æ«���¦�Ç���Í¥��Ç��ÇÇë�À�
&�Ç�Û�À�C��æ®Ç¦ŭ�c«®ß�Æëßæ�����ÍÇ��ÇÍ�À�æ�Û�
æ«�ÇƓĥīƓ��ýß���¥ÍÛ��æ«����æ��Í¥�æ«��Æ��æ®Ç¦ŭ

c«��ÛëÀ�ß�ÍÇ�æ«��®ßßë��Í¥�®ÇßæÛë�æ®ÍÇß�æÍ�æ«��
independent proxy and rules on the electronic 
Ø�Ûæ®�®Ø�æ®ÍÇ�®Ç�æ«���ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦��Û��
laid down in the corresponding invitation to the 
�ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦��Ç���Û��ÇÍæ�Û�¦ëÀ�æ���
®ÇƓæ«�Ɠ�Ûæ®�À�ßƓÍ¥�.Ç�ÍÛØÍÛ�æ®ÍÇŭ
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�æ�æ«���ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦�Í¥�XÍ�«��+ÍÀ�®Ç¦Ɠ=æ��
ÍÇ�ĤĪ�C�Û�«�ĥģĥģŮ�æ«��ß«�Û�«ÍÀ��Ûß�öÍæ���æÍ�
�ØØÍ®Çæ�;UC&��&�ż;UC&Ž��ß�ßæ�æëæÍÛý��ë�®æÍÛßŭ�

��ß���ÍÇ�æ«���ü®ßæ®Ç¦�À�¦�À�Û�Úë®Û�Æ�Çæß�Í¥�
æ«�Ɠ\÷®ßßƓ�Í���Í¥�J�À®¦�æ®ÍÇß�ż�Ûæ®�À��ĪĦģ�Ž�
�ÍÇ��ÛÇ®Ç¦�æ«��Æ�ü®ÆëÆ�æ�ÛÆ�Í¥�Í¥ę���Í¥�ß�ö�Ç�
ý��Ûß�Í¥�æ«���ë�®æÍÛ�®Ç��«�Û¦�Ů�C�Û½���®ÀÀ��«��
has been the auditor-in-charge since business 
ý��Û�ĥģĤīƓż®Ç¥ÍÛÆ�æ®ÍÇ�ÍÇ�«Í÷�ÀÍÇ¦�æ«���ë�®æÍÛß�
and auditor-in-charge have been serving in these 
capacities is provided on page ĤĥĨŽŭ�c«��ßæ�æëæÍÛý�
�ë�®æÍÛß�Ø�Ûæ®�®Ø�æ��®Ç��ë�®æ��ÍÆÆ®ææ���Æ��æ®Ç¦ßŭ�
c«�ý�ØÛ�Ø�Û��÷Û®ææ�Ç��Ç��ÍÛ�À�Û�ØÍÛæß�ÍÇ�æ«��Û�ßëÀæß�
Í¥�æ«�®Û��ë�®æßŭ�c«���ë�®æ��ÍÆÆ®ææ���Íö�Ûß��ß��Ç��
assesses the auditors and makes recommendations 
æÍ�æ«���Í�Û��ż¥ÍÛ�®Ç¥ÍÛÆ�æ®ÍÇ�ÍÇ�æ«���ëæ«ÍÛ®æ®�ß�
�Ç��Û�ßØÍÇß®�®À®æ®�ß�Í¥�æ«���ë�®æ��ÍÆÆ®ææ��Ů�ß���
�Ûæ®�À��īŭĤ�Í¥�æ«���ýÀ�÷ßĤĪŽŭ�c«��ßæ�æëæÍÛý��ë�®æÍÛß�
Ø�Ûæ®�®Ø�æ���®Ç��ÀÀ�ęö��Æ��æ®Ç¦ß�Í¥�æ«���ë�®æ�
�ÍÆÆ®ææ���®Ç�ĥģĥģŭ

c«��Ø�Û¥ÍÛÆ�Ç���Í¥�;UC&�®ß��ßß�ßß�����ß���ÍÇ�
�®¥¥�Û�Çæ��À�Æ�Çæß�ßë�«��ß��¥ęÀ®�æ��ßëÛö�ýß�żæÍ�
�ö�Àë�æ��æ«��ß�Ûö®���À�ö�À��æ�æ«���ÍëÇæÛý�À�ö�ÀŽŮ�
interviews with Roche key stakeholders and the 
self-evaluation of the KPMG internal processes to 
�ÇßëÛ���ÍÆØÀ®�Ç���÷®æ«�æ«��%���Û�À��ë�®æ�Jö�Ûß®¦«æ�
�ëæ«ÍÛ®æý�ż%�J�Ž��ë�®æ��ÍÆÆ®ææ���&ë®��ŭ

KPMG’s independence is ensured by limiting 
;UC&�¥ÛÍÆ�ØÛÍö®�®Ç¦���Ûæ�®Ç�ÇÍÇƂ�ë�®æ�ß�Ûö®��ßŭ�
Furthermore, permitted services cannot exceed in 
æÍæ�À�ĥģƷ�Í¥�æ«���ë�®æ�¥���ëÇÀ�ßß�æ«�ý��Û���üØÀ®�®æÀý�
Û�÷®�ö����Ç���ØØÛÍö����ý�æ«���ë�®æ��ÍÆÆ®ææ��ŭ�
c«���ÍÆØ�Çý�«�ß���¥ÍÛÆ�À�ØÍÀ®�ý�¦Íö�ÛÇ®Ç¦�æ«��
engagement of the statutory auditor for non-audit 
services of which limits for certain permitted 

Íæ«�ÛƓß�Ûö®��ß��Û���¦Û�����ý�æ«���ë�®æ��ÍÆÆ®ææ��ŭ�
Each potential non-audit service engagement is 
reviewed against this policy before any authority 
æÍƓØÛÍ�����®ß�¦®ö�Çŭ

c«���ë�®æÍÛß�«�ö���®Û��æ�����ßß�æÍ�æ«���ë�®æ�
Committee and its chair as well as the Head of Group 
�ë�®æ�æÍ��®ß�ëßß�Û�À�ö�Çæ�®ßßë�ßŭ

c«��Û�ØÍÛæß�Í¥�æ«��ßæ�æëæÍÛý��ë�®æÍÛ�ÍÇ�æ«��
Consolidated Financial Statements and on the 
Financial Statements can be found on pages ĤĨĪ 
�Ç�ƓĤīīŮ�Û�ßØ��æ®ö�ÀýŮ�Í¥�æ«��%®Ç�Ç���X�ØÍÛæŭ

KPMG received the following remuneration for their 
services as statutory auditors of Roche Holding 
Ltd and as the auditors of other Roche companies 
ż®Ç�Àë�®Ç¦��«ë¦�®Žů

ĥģĥģ ĥģĤĬ

żÆ®ÀÀ®ÍÇß�Í¥��+%Ž

�ë�®æ®Ç¦�ß�Ûö®��ß ĤĬŭī ĥĤŭĪ

�ë�®æƂÛ�À�æ���ß�Ûö®��ß

Ƅ��ßßëÛ�Ç��

– Non-statutory audits

ģŭĬ 

–

ģŭĤ 

–

c�ü�ß�Ûö®��ß ĥŭĬ ĤŭĬ

Other services ģŭĤ ģŭħ

Total ĥĦŭĪ ĥħŭĤ

c«���ë�®æ�¥���®ß�Û�ö®�÷����ý�æ«��+����Í¥�&ÛÍëØ��ë�®æ�
�Ç���ØØÛÍö����ý�æ«���ë�®æ��ÍÆÆ®ææ����ö�Ûý�ý��Û�
and takes into consideration changes in Roche’s 
�ëß®Ç�ßßŮ��ß�÷�ÀÀ��ß��«�Ç¦�ß�®Ç�ęÇ�Ç�®�À�Û�ØÍÛæ®Ç¦�
�Ç���ë�®æ�ßæ�Ç��Û�ß��Ç��Û�¦ëÀ�æ®ÍÇßŭ

c«��ßæ�æëæÍÛý��ë�®æÍÛß��Û���À��æ������«�ý��Û��ý�æ«��
�ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦ŭ

X�À�æ®ÍÇß«®Ø�æÍ�ßæ�æëæÍÛý��ë�®æÍÛß
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�ë�®æ®Ç¦�ß�Ûö®��ß��Û��ØÛÍö®�����ß�À�¦�ÀÀý�Û�Úë®Û��ŭ

�ë�®æƂÛ�À�æ���ß�Ûö®��ß�®Ç�Àë����ßßëÛ�Ç����Ç��
accounting services provided by auditors but which 
are not necessarily provided by the statutory  
�ë�®æÍÛŭ�c«�ß��ß�Ûö®��ßŮ�÷«®�«�¦Í���ýÍÇ��æ«��À�¦�À� 
requirements, could include other attestation 
ß�Ûö®��ßŮ��ÍÆ¥ÍÛæ�À�ææ�ÛßŮ��ÍÇß�Çæß��Ç�Ɠ�ÍÇßëÀæ�æ®ÍÇßŭ

c�ü�ß�Ûö®��ß�®Ç�Àë���ß�Ûö®��ß�÷®æ«�Û�ßØ��æ�æÍ�
compliance, tax returns and tax advice except 
æ«Íß�Ɠß�Ûö®��ß�Û�À�æ���æÍ�æ«���ë�®æ�Í¥�æ�üŭ

Other services include advice relating to process 
®ÆØÛÍö�Æ�ÇæßŮ�Û�¦ëÀ�æ®ÍÇß��Ç��æÛ�®Ç®Ç¦ßŭ

X�À�æ®ÍÇß«®Ø�æÍ�æ«��®Ç��Ø�Ç��Çæ�ØÛÍüý

\®Ç���ĥģĤĬŮ�c�ßæ�Û®ß��&�ß�Ûö����ß�æ«��®Ç��Ø�Ç��Çæ�
ØÛÍüý��Ç���æ�æ«���ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦�ÍÇ�
ĤĪƓC�Û�«�ĥģĥģŮ�ß«�Û�«ÍÀ��Ûß��À��æ���c�ßæ�Û®ß��&�
�ß�æ«��®Ç��Ø�Ç��Çæ�ØÛÍüý�¥ÍÛ�æ«��Ø�Û®Í��¥ÛÍÆ�ĥģĥģ�
ëÇæ®À�æ«���ÍÇ�Àëß®ÍÇ�Í¥�æ«��ĥģĥĤ�ÍÛ�®Ç�Ûý��ÇÇë�À�
&�Ç�Û�À�C��æ®Ç¦�Í¥�\«�Û�«ÍÀ��Ûßŭ�c�ßæ�Û®ß��&�÷�ß�
Ø�®��¥ÍÛ�®æß�ß�Ûö®��ß�¥ÍÛ�æ«���ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦�
ĥģĥģ����ÍÛ�®Ç¦�æÍ��üØ�Ç�®æëÛ��æÍæ�ÀÀ®Ç¦��+%ƓĥĩŮħĥĬ�
żĥģĤĬů��+%ƓĤħŮĬĦĬŽŭ

c«���Í�Û��Í¥��®Û��æÍÛß�ÇÍÆ®Ç�æ�ß�c�ßæ�Û®ß��&�¥ÍÛ�
�À��æ®ÍÇ��ß�®Ç��Ø�Ç��Çæ�ØÛÍüý��ý�æ«���ÇÇë�À�&�Ç�Û�À�

C��æ®Ç¦�ĥģĥĤ�¥ÍÛ�æ«��Ø�Û®Í��¥ÛÍÆ�ĥģĥĤ�ëÇæ®À�æ«��
�ÍÇ�Àëß®ÍÇ�Í¥�æ«��ĥģĥĥ�ÍÛ�®Ç�Ûý��ÇÇë�À�&�Ç�Û�À�
C��æ®Ç¦�Í¥Ɠ\«�Û�«ÍÀ��Ûßŭ

c«��ÛëÀ�ß�ÍÇ�æ«��®ßßë��Í¥�®ÇßæÛë�æ®ÍÇß�æÍ�æ«��
independent proxy and rules on the electronic 
Ø�Ûæ®�®Ø�æ®ÍÇ�®Ç�æ«���ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦��Û��
À�®�Ɠ�Í÷Ç�®Ç�æ«���ÍÛÛ�ßØÍÇ�®Ç¦�®Çö®æ�æ®ÍÇ�æÍ�æ«��
�ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦��Ç���Û��ÇÍæ�Û�¦ëÀ�æ���®Ç�
æ«�Ɠ�Ûæ®�À�ß�Í¥�.Ç�ÍÛØÍÛ�æ®ÍÇŭ
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.Ç¥ÍÛÆ�æ®ÍÇ�ØÍÀ®�ý

�ß�ØÛÍö®�����ý�ƽĦħ�Í¥�æ«���Ûæ®�À�ß�Í¥�.Ç�ÍÛØÍÛ�æ®ÍÇĤī, 
�ÍÛØÍÛ�æ��ÇÍæ®��ß��Û��Øë�À®ß«���®Ç�æ«��\÷®ßß�J¥ę�®�À�
Gazette of Commerce and in other daily newspapers 
��ß®¦Ç�æ����ý�æ«���Í�Û��Í¥��®Û��æÍÛß�żƋ��ßÀ�Û�
��®æëÇ¦ƌŮ�Ƌ%®Ç�ÇĂ�ëÇ��t®Ûæß�«�¥æƌŮ�Ƌ=ƌ�¦�ęƌŮ�Ƌ=��c�ÆØßƌŮ�
ƋD�ë���ïÛ�«�Û���®æëÇ¦ƌŽŭ

Roche reports its half-year and full-year results in 
�ëß®Ç�ßß�Û�ØÍÛæß�żØë�À®ß«���®Ç�ØÛ®Çæ��Ç�źÍÛ�ÍÇÀ®Ç��
¥ÍÛÆ�æßŽ��Ç���æ�Æ��®���ö�Çæßŭ�.Ç����®æ®ÍÇŮ���æ�®À���
ęÛßæƂÚë�Ûæ�Û��Ç��Ç®Ç��ÆÍÇæ«ß�ß�À�ß�ę¦ëÛ�ß��Û��
Øë�À®ß«������«�ý��Û�®Ç��ØÛ®À��Ç��J�æÍ��Ûŭ�c«��
most current list of publication dates is available 
®ÇƓ�Ç¦À®ß«Ɠ�Ç��&�ÛÆ�Ç�ÍÇ�æ«���.Çæ�ÛÇ�æŭ19

�ÀÀ�Û�À�ö�Çæ�®Ç¥ÍÛÆ�æ®ÍÇ��Ç���Í�ëÆ�ÇæßŮ�®Ç�Àë�®Ç¦�
�ÀÀƓÆ��®��Û�À��ß�ßŮ�®Çö�ßæÍÛ�ëØ��æ�ßĥģ and 

presentations to analyst and investor conferences 
�Û���ö�®À��À��ÍÇ�æ«��.Çæ�ÛÇ�æŭ�%ëÛæ«�Û�Øë�À®��æ®ÍÇß�
are available on  
«ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆźØë�À®��æ®ÍÇßŭ«æÆ  
ÍÛ���Ç����ÍÛ��Û����ý��ƂÆ�®ÀůƓ 
��ß�Àŭ÷�Û�«Íëß�Ƃß�Ûö®��ßƺÛÍ�«�ŭ�ÍÆ
ÍÛ�¥�üů�ƟħĤ�żģŽĩĤ�ĩīī�ĩĬ�ģĥ

c«���ÍÇæ��æ����Û�ßß�¥ÍÛ�.Çö�ßæÍÛ�X�À�æ®ÍÇß�®ßů
%ŭ�+Í¥¥Æ�ÇÇƂ=��XÍ�«��=æ�Ů�.Çö�ßæÍÛ�X�À�æ®ÍÇßŮ
&ÛÍëØ�%®Ç�Ç��Ů�ħģĪģ���ß�ÀŮ�\÷®æĂ�ÛÀ�Ç��
æ�Àŭů�ƟħĤ�żģŽĩĤ�ĩīī�īī�īģ
¥�üů�ƟħĤ�żģŽĩĤ�ĩĬĤ�ģģ�Ĥħ

���®æ®ÍÇ�À�®Ç¥ÍÛÆ�æ®ÍÇŮ�®Ç�Àë�®Ç¦���æ�®Àß�ÍÇ�ßØ��®ę��
�ÍÇæ��æ�Ø�ÛßÍÇßŮ�®ß��ö�®À��À��ÍÇ�æ«��.Çæ�ÛÇ�æŭĥĤ

18 httpsůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Ûæ®�À�ƆÍ¥Ɔ®Ç�ÍÛØÍÛ�æ®ÍÇŭ«æÆ

19 httpsůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆźÆ��®�ŭ«æÆ

20 httpsůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź®Çö�ßæÍÛßŭ«æÆ 

21 httpsůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź®Çö�ßæÍÛßź�ÍÇæ��æßŭ«æÆ
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DÍÇſ�ØØÀ®���®À®æýŷÇ�¦�æ®ö���®ß�ÀÍßëÛ�

It is expressly noted that any information not 
contained or mentioned herein is either non-
applicable or its omission is to be construed as 

�«®�¥��ÍÆØÀ®�Ç���Jċ��Û��Ç��
�ÍÆØÀ®�Ç���Jċ��Ûß�Ç�æ÷ÍÛ½

c«���«®�¥��ÍÆØÀ®�Ç���J¥ę��Û�÷®æ«�æ«���ÍÆØÀ®�Ç���
J¥ę��Ûß�Ç�æ÷ÍÛ½�®ß��ÍÆÆ®ææ���æÍ��ÇßëÛ®Ç¦�æ«�æ�æ«��
Roche Group Code of Conductĥĥ is consistently 
�ÍÆØÀ®���÷®æ«�æ«ÛÍë¦«Íëæ�æ«��XÍ�«��&ÛÍëØŭ�c«��
�«®�¥��ÍÆØÀ®�Ç���J¥ę��Û��ÀßÍ�ß�Ûö�ß��ß����ÍÇæ��æ�
person for shareholders, employees,  business 
partners, customers, suppliers and the general 
public on issues relating to the implementation of 
�Ç���ÍÆØÀ®�Ç���÷®æ«�æ«®ß��Í��ŭ�

Employees and other parties who become 
�÷�Û�ƓÍ¥Ɠö®ÍÀ�æ®ÍÇß�Í¥�æ«��XÍ�«��&ÛÍëØ��Í���
Í¥Ɠ�ÍÇ�ë�æ���Ç��Û®Ç¦�æ«�Æ�æÍ�æ«���ææ�Çæ®ÍÇ�
Í¥�æ«�®ÛƓÆ�Ç�¦�Ûß�ÍÛ�ßëØ�Ûö®ßÍÛßŮ�æÍ�æ«��ÀÍ��À�
�ÍÆØÀ®�Ç���J¥ę��Û�ÍÛƓÛ�ØÍÛæ�æ«�Æ�æÍ�æ«��
�«®�¥Ɠ�ÍÆØÀ®�Ç���J¥ę��ÛĥĦ�żCßƓU�ß��À��\�«Æ®�æŮ� 
�ƂÆ�®ÀůƓØ�ß��À�ŭß�«Æ®�æƺÛÍ�«�ŭ�ÍÆ, 
æ�Àŭů�ƟħĤ�żģŽĩĤ�ĩīī�ħī�ĬģŽŭ�\ë�«��®ß�ÀÍßëÛ�ß�÷®ÀÀ����
æÛ��æ����ÍÇę��Çæ®�ÀÀýŭ�.Ç����®æ®ÍÇŮ��ÆØÀÍý��ß�Æ�ý�
anonymously report irregularities or complaints in 
æ«�®Û�ÆÍæ«�Û�æÍÇ¦ë��ö®����Ƌ\Ø��½hØ�=®Ç�ƌŭ�.Ç���ß��Í¥�
questions or uncertainties about the interpretation 
of the Roche Group Code of Conduct and its 
reference documents, employees may reach out to 
æ«�®Û�À®Ç��Æ�Ç�¦�ÛßŮ�æ«��ÀÍ��À��ÍÆØÀ®�Ç���J¥ę��Û�
ÍÛƓæ«���«®�¥��ÍÆØÀ®�Ç���J¥ę��ÛŮ�ÍÛ��ÍÇæ��æ�æ«��
XÍ�«��&ÛÍëØ��Í���Í¥��ÍÇ�ë�æ�+�ÀØ�ƻ���ö®��Ɠ=®Ç�ŭ�

c«®ß��ÍÆØÀ®�Ç���æÍÍÀ�¥ëÛæ«�ÛÆÍÛ��ß�Ûö�ß��ß���
platform for ideas and suggestions concerning 
æ«Íß�Ɠ�Í�ëÆ�Çæßŭ

.Ç����®æ®ÍÇŮ�XÍ�«��«�ß��ßæ��À®ß«������ëß®Ç�ßß��æ«®�ß�

.Ç�®��Çæ�X�ØÍÛæ®Ç¦�ż��.XŽ�ßýßæ�Æ�÷«®�«��Ç��À�ß�
æ«���«®�¥��ÍÆØÀ®�Ç���J¥ę��Û�æÍ���ØæëÛ�Ů�æÛ��½��Ç��
monitor alleged violations, from initial reports by 
ÀÍ��À��ÍÆØÀ®�Ç���J¥ę��Ûß�ÍÛ�æ«��&ÛÍëØ�.Çæ�ÛÇ�À�
.Çö�ßæ®¦�æ®ÍÇß���Ø�ÛæÆ�Çæ�æ«ÛÍë¦«�æÍ�Û�ßÍÀëæ®ÍÇŭ

�ëß®Ç�ßß��æ«®�ß�®Ç�®��Çæß��Û��Û��ÍÛ����®Ç�æ«��ßýßæ�Æ�
when the Group Internal Investigations department 
ÍÛ�æ«��Û�¦®ÍÇ�ÀźÀÍ��À�Æ�Ç�¦�Æ�Çæ�Û���®ö�ß�ßØ��®ę��
and concrete information about an alleged violation 
of the Roche Group Code of Conduct in one of 
��Ûæ�®Ç�ØÛ�Ƃ��ęÇ�����æ�¦ÍÛ®�ßŭĥħ�c«���ÍÛØÍÛ�æ��
Governance and Sustainability Committee and 
æ«���ë�®æ��ÍÆÆ®ææ���Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß��Û��
informed of substantial violations and management’s 
�ÍÛÛ��æ®ö����æ®ÍÇß�æ�½�Çŭ

c«���«®�¥��ÍÆØÀ®�Ç���J¥ę��Û�Û�ØÍÛæß�æÍ�æ«��&�Ç�Û�À�
Counsel and also submits regular reports to the 
Corporate Governance and Sustainability Committee 
�Ç���ß�Ç������æÍ�æ«���ë�®æ��ÍÆÆ®ææ���Í¥�æ«���Í�Û��
Í¥��®Û��æÍÛßŭ

�ƓÇ�¦�æ®ö�����À�Û�æ®ÍÇ�ż�ß�ØÛÍö®����®Ç�æ«��\.y�\÷®ßß�
Exchange Corporate Governance Directive and the 
�ÍÆÆ�Çæ�Ûý�æ«�Û�æÍŽŭ�

22 httpsůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Í��ƆÍ¥Ɔ�ÍÇ�ë�æŭ«æÆ

23 httpsůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Í��ƆÍ¥Ɔ�ÍÇ�ë�æź�ÍÆØÀ®�Ç��ƆÍ¥ę��Ûŭ«æÆ 

24 httpsůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Í��ƆÍ¥Ɔ�ÍÇ�ë�æŭ«æÆ
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A performance- and success-based, transparent and market competitive 

remuneration is an important factor for a globally operating company 

À®½�ƓXÍ�«�ŭ��
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Roche is an innovative and agile company whose 
success depends substantially on the expertise, 
ÆÍæ®ö�æ®ÍÇ��Ç��Ø�Û¥ÍÛÆ�Ç���Í¥�®æß��ÆØÀÍý��ßŭ�c«®ß�
�ÍÇö®�æ®ÍÇ�¥ÍÛÆß�æ«����ß®ß�Í¥�ÍëÛ��ÍÆØ�Çß�æ®ÍÇ�ØÍÀ®�ýŭ

Roche aims to remunerate all employees fairly, 
transparently and in line with market conditions, 
to enable them to participate appropriately in 
æ«�Ɠ�ÍÆØ�Çýƌß�ßë���ßßŭ�t��ØëÛßë��æ«®ß�¦Í�À��ý�
providing equitable, competitive, performance-
��ß����Ç��Û�ßëÀæßƂÍÛ®�Çæ����ÍÆØ�Çß�æ®ÍÇŭ

t��ßæÛ®ö��¥ÍÛ�����À�Ç����Æ®ü�Í¥�ęü����Ç��ö�Û®��À��
compensation components geared to each 
�ÆØÀÍý��ƌß�ØÍß®æ®ÍÇ��Ç��Æ�Ç�¦�Æ�Çæ�Û�ßØÍÇß®�®À®æýŭ

Firstly, the variable components are intended to 
�Û��æ�����®æ®ÍÇ�À�ęÇ�Ç�®�À�®Ç��Çæ®ö�ß�æÍ���«®�ö��
corporate goals and to keep innovation at a 
consistently high level while increasing the value 
that the company creates for all stakeholder 
¦ÛÍëØßŭ�\��ÍÇ�ÀýŮ�®Ç�ÍÛ��Û�æÍ��ÀÀÍ÷��ÆØÀÍý��ß��Ç��
managers to participate in the company’s business 
success, adequate compensation measures are 
½�ýŭ��Íæ«�Í�º��æ®ö�ß��Û��®Ç��Çæ®ö®ß����ý��ÇÇë�À�
bonus payments and long-term securities-based 
ØÛÍ¦Û�ÆÆ�ßŭ

For a global company like Roche, market-
competitive remuneration plays a key role 

along with a performance- and success-based, 
æÛ�ÇßØ�Û�Çæ��ÍÆØ�Çß�æ®ÍÇ�ßæÛë�æëÛ�ŭ�cÍ��ÇßëÛ��æ«�æ�
compensation packages are competitive, both the 
structure and individual components are regularly 
benchmarked based on the relevant Swiss, European 
�Ç��®Çæ�ÛÇ�æ®ÍÇ�À�Æ�Û½�æ��Û®æ�Û®�ŭ�JëÛ�Û�ÆëÇ�Û�æ®ÍÇ�
guidelines and their underlying principles are also 
ßë�º��æ�æÍ�Û�¦ëÀ�Û�Íëæß®����ÍÆØ�Û®ßÍÇßŭ

However, compensation policy is only one factor 
®Ç�ß�¥�¦ë�Û�®Ç¦�XÍ�«�ƌß�¥ëæëÛ��ßë���ßßŭ�c«��½�ý�
element is a corporate culture that offers employees 
conditions in which they can make their best 
possible contribution to the shared corporate goal 
Í¥�®ÆØÛÍö®Ç¦�«��Àæ«��Û��æÍ�Ø�æ®�Çæßŭ�c«®ß�®Ç�Àë��ß�
a sound and a sustainability-oriented value system 
æ«�æ�®ß���ß���ÍÇ�®Çæ�¦Û®æýŮ��ÍëÛ�¦���Ç��Ø�ßß®ÍÇŭ�
�æ�æ«��ß�Æ��æ®Æ�Ů�ÍëÛ�����ÇæÛ�À®ß���Æ�Ç�¦�Æ�Çæ�
�ØØÛÍ��«�ØÀ�ýß���Æ�ºÍÛ�ÛÍÀ��÷®æ«�®æß�÷®���ß�ÍØ��¥ÍÛ�
individual decision-making, respectful interactions, 
openness to diversity, wide-ranging training and 
development opportunities and an attractive 
÷ÍÛ½®Ç¦Ɠ�Çö®ÛÍÇÆ�Çæŭ���ëÇ®�®Æ�Çß®ÍÇ�À��®Æ®Ç®ß«Æ�Çæ�
to questions on remuneration would fall by far 
æÍÍƓß«ÍÛæŭ

Roche is committed to a fair, performance-based 
and results-oriented compensation policy that links 
employees’ interests with those of various other 
ßæ�½�«ÍÀ��Û�¦ÛÍëØßŭ

ėŪ UÛ®Ç�®ØÀ�ß

�ÍÆØ�Çß�æ®ÍÇ�ØÍÀ®�ýů «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Û��Ûßź¥ÍÛƆ�ÆØÀÍý��ßźÛ�÷�Û�ßŭ«æÆ 

\ÍëÇ��ö�Àë��ßýßæ�Æů «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Û��Ûßź¥ÍÛƆ�ÆØÀÍý��ßźÀ®ö®Ç¦ƆÍëÛƆö�Àë�ßŭ«æÆ
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ĥŭĤ�Jö�Ûö®�÷�
Each year the Remuneration Committee of Roche’s 
�Í�Û��Í¥��®Û��æÍÛß����®��ß�æ«��Û�ÆëÇ�Û�æ®ÍÇ�Í¥�
�Í�Û��Æ�Æ��Ûß��Ç��æ«��Æ�Æ��Ûß�Í¥�æ«��&ÛÍëØƌß�
�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��ŭ�

Chairman, Group CEO and all other members of the 
Group’s Corporate Executive Committee must not be 
present when the Remuneration Committee decides 
their corresponding compensation and have no right 
æÍ���ß�ý�®Ç����®ß®ÍÇßŭ�c«�����®ß®ÍÇ�Û®¦«æ�®ß�Û�ß�Ûö���æÍ�
X�ÆëÇ�Û�æ®ÍÇ��ÍÆÆ®ææ���Æ�Æ��Ûß�ÍÇÀýŭ

ĘŪ X�ÆëÇ�Û�æ®ÍÇ����®ß®ÍÇ�ØÛÍ��ßß
�Ç�Ɛ�ØØÛÍö�À�¥Û�Æ�÷ÍÛ½

X�ÆëÇ�Û�æ®ÍÇ����®ß®ÍÇ�ØÛÍ��ßß��Ç���ØØÛÍö�À�¥Û�Æ�÷ÍÛ½��ß�Í¥�ĥģĥģ

��Ç�¥®�®�Ûý

Remuneration  
components

�Í�Û��Í¥��®Û��æÍÛß�ż�Í�Ž�
�«�®ÛÆ�Ç�ż�Ž�

Corporate Executive 
�ÍÆÆ®ææ���ż���Ž�®Ç�Àŭ
CEO Roche Group

Decision by �ØØÛÍö�À��ý

��ß��Ø�ýźÛ�ÆëÇ�Û�æ®ÍÇ ƴ� ƴ

Remuneration Committee

�ÇÇë�À�&�Ç�Û�À�

Meeting

�ÍÇëß ƴ�ż��ÍÇÀýŽ ƴ

Stock-settled Stock 

�ØØÛ��®�æ®ÍÇ�X®¦«æß�ż\Ƃ\�XßŽ

– ƴ

X�ßæÛ®�æ���\æÍ�½�hÇ®æß�żX\hßŽ – ƴ

U�Û¥ÍÛÆ�Ç���\«�Û��UÀ�Ç�żU\UŽ

(last expired plan: 

U\U�ĥģĤīƄĥģĥģŮ�ß���ĦŭĤŭĨŽ

– ƴ �Í�Û��Í¥��®Û��æÍÛß�ëØÍÇ�

recommendation from 

Remuneration Committee 

ż¥ÍÛ�æ«��À�ßæ�æ®Æ���æƓæ«���Ç��

Í¥ƓĥģĥģŽ

Decisions on pension ƴ�ż��ÍÇÀýŽ ƴ Remuneration Committee

c«��X�ÆëÇ�Û�æ®ÍÇ��ÍÆÆ®ææ���æÛ��½ß�Æ�Û½�æ���æ��
on salaries at other leading global pharmaceutical 
companies1��Ç���æ�Æ�ºÍÛ�\÷®ßß��ÍÆØ�Ç®�ßĥ and 
Û�ØÍÛæß�®æß�ęÇ�®Ç¦ß�æÍ�æ«��¥ëÀÀ��Í�Û�ŭ�c«���üæ�ÛÇ�À�
�ÍÇßëÀæ®Ç¦�ęÛÆ�UÛ®��÷�æ�Û«Íëß��ÍÍØ�Ûß�żU÷�Ž�
assists the Remuneration Committee of Roche in 
Ø�Û¥ÍÛÆ®Ç¦�Æ�Û½�æ��ÍÆØ�Û®ßÍÇß��Ç��®Ç���ö®ß®Ç¦ŭ�
PwC has been awarded additional mandates in the 
XÍ�«��&ÛÍëØŭ�.Ç¥ÍÛÆ�æ®ÍÇ�ÍÇ�æ«��X�ÆëÇ�Û�æ®ÍÇ�
Committee’s remit, powers and procedures for 
making remuneration decisions can be found in the 

�ýÀ�÷ß�Í¥�æ«��XÍ�«���Í�Û��Í¥��®Û��æÍÛß3 and in the 
�Ûæ®�À�ß�Í¥�.Ç�ÍÛØÍÛ�æ®ÍÇŭ4�c«�ý��Û���ÀßÍ�ÍëæÀ®Ç���
in the sections below on the principles governing 
ßØ��®ę��Û�ÆëÇ�Û�æ®ÍÇ��ÍÆØÍÇ�Çæß�żß���ĦŭŽŭ

�ß�Í¥�æ«���Ç��Í¥�ĥģĤīŮ�ÇÍ�Ç�÷��÷�Û�ß��Û��¦Û�Çæ���
ëÇ��Û�æ«��U�Û¥ÍÛÆ�Ç���\«�Û��UÀ�Ç�żU\UŽŭ���æ®Ç¦�
upon recommendations from the Remuneration 
�ÍÆÆ®ææ��Ů��æ�æ«���Ç��Í¥�ĥģĥģ�æ«���Í�Û��Í¥�
Directors determined the payment of the last 
�üØ®Û��ƓU\UƓĥģĤīƄĥģĥģ�żß���ĦŭĤŭĨŽŭ

1� �U��Û�ß�æ�ĥģĥģů����Íææ�=��ÍÛ�æÍÛ®�ßŮ����s®�Ů��Æ¦�ÇŮ��ßæ�ÀÀ�ßŮ��ßæÛ���Ç���Ů���ý�ÛŮ��Û®ßæÍÀƂCý�Ûß�\Úë®��Ů��À®�=®ÀÀýŮ�&À�üÍ\Æ®æ«;À®Ç�Ů�9Í«ÇßÍÇ�ƻ�9Í«ÇßÍÇŮ�C�Û�½�ƻ��ÍŭŮ�DÍö�Ûæ®ßŮ�UęĂ�ÛŮ�

\�ÇÍęŮ�c�½����żÇÍ��«�Ç¦��®Ç��ÍÆØÍß®æ®ÍÇ�Í¥�Ø��Û�ß�æ��ÍÆØ�Û���æÍ�ĥģĤĬŽŭ

2  ABB, Credit Suisse, LafargeHolcim, Nestlé, Sonova, Straumann, Swiss Re, UBS, Zurich Insurance (no change in composition of peer set compared to 2019).

3 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Ûæ®�À�ƆÍ¥Ɔ®Ç�ÍÛØÍÛ�æ®ÍÇŭ«æÆ

4 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Ûæ®�À�ƆÍ¥Ɔ®Ç�ÍÛØÍÛ�æ®ÍÇŭ«æÆ
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ĥŭĥ�UÛÍ���ëÛ��¥ÍÛ�ßë�Æ®ææ®Ç¦�æÍæ�À��Í�Û��
and Executive remuneration for shareholder 
�ØØÛÍö�À��æ�æ«���ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦
���«�ý��Û��æ�æ«���ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦�ż�&CŽ�
shareholders approve the total remuneration for the 
�Í�Û��Í¥��®Û��æÍÛß��Ç��¥ÍÛ�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö��
�ÍÆÆ®ææ����ß����®�����ý�æ«���Í�Û��Í¥��®Û��æÍÛßƌ�
X�ÆëÇ�Û�æ®ÍÇ��ÍÆÆ®ææ����Ç��æ«���Í�Û��Í¥��®Û��æÍÛßŮ�
Û�ßØ��æ®ö�Àýŭ

���ÍÛ�®Ç¦�æÍ�æ«���ØØÛÍö�À��æ�æ«���&C�ĥģĤħŮ�
Roche has committed itself to obtaining separate 
and binding shareholder approvals of the total 
Û�ÆëÇ�Û�æ®ÍÇ�Ø�®��æÍ�æ«���Í�Û��Í¥��®Û��æÍÛß��Ç��æÍ�
the Corporate Executive Committee as follows:

Retrospective approval 
cÍæ�À��¦¦Û�¦�æ���ÍÇëß��ÆÍëÇæß�¥ÍÛ�æ«���ÍÛØÍÛ�æ��
�ü��ëæ®ö���ÍÆÆ®ææ����Ç��æ«���«�®ÛÆ�Ç�Í¥�æ«���Í�Û��
Í¥��®Û��æÍÛß�¥ÍÛ�æ«��ęÇ�Ç�®�À�ý��Û�ºëßæ��Ç����÷®ÀÀ����
ßë�Æ®ææ���Û�æÛÍßØ��æ®ö�Àý��æ����«�ÍÛ�®Ç�Ûý��&C�¥ÍÛ�
ß�Ø�Û�æ���Ç���®Ç�®Ç¦��ØØÛÍö�Àŭ

Prospective approval 
�ÀÀ�Íæ«�Û��Í�Û���Ç���ü��ëæ®ö���¦¦Û�¦�æ��
remuneration will be submitted prospectively to 
æ«���&C�¥ÍÛ�ß�Ø�Û�æ���Ç���®Ç�®Ç¦��ØØÛÍö�À�¥ÍÛ�
æ«�ƓØ�Û®Í����æ÷��Ç�æ÷Í�ÍÛ�®Ç�Ûý��&Cßŭ

Market comparison companies for salary assessment  

Pharma peer set  C�ºÍÛ�\÷®ßß��ÍÆØ�Ç®�ß

ABB
Credit Suisse 
LafargeHolcim 
Nestlé 
Sonova 
Straumann 
Swiss Re 
UBS 
Zurich Insurance

Peer set for 2020

Abbott Laboratories 
AbbVie 
Amgen 
Astellas 
AstraZeneca 
Bayer 
Bristol-Myers Squibb  
Eli Lilly 
GlaxoSmithKline 
Johnson & Johnson 
Merck & Co. 
Novartis 
UęĂ�Û 
\�ÇÍę 
Takeda

Roche

\®Ç���ĥģĤħŮ�æÍæ�À��¦¦Û�¦�æ���ÆÍëÇæß�æ«�æ��Û��
based on these decisions have been submitted to 
the General Meeting for approval implementing 
æ«��ƋJÛ�®Ç�Ç����¦�®Çßæ��ü��ßß®ö���ÍÆØ�Çß�æ®ÍÇ��æ�
À®ßæ���ºÍ®ÇæƂßæÍ�½��ÍÆØ�Ç®�ßƌ�żs�ÛÍÛ�ÇëÇ¦�¦�¦�Ç�
ï��ÛÆ�ßß®¦��s�Û¦ïæëÇ¦�Ç���®��ÑÛß�Ç½Íæ®�Ûæ�Ç�

�½æ®�Ç¦�ß�ÀÀß�«�¥æ�Ç�ƀs�¦ïsƁŽŭ�c«��&�Ç�Û�À�C��æ®Ç¦�
shall vote annually and with binding effect on the 
�ØØÛÍö�À�Í¥�æ«��Û�ÆëÇ�Û�æ®ÍÇ�żæ«�æ�æ«���Í�Û��Í¥�
�®Û��æÍÛß�«�ß�Û�ßÍÀö��Ž�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�
�Ç�Ɠæ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���ż¥ÍÛ���æ�®Àß�
ß���ħŭ��Ç��ĨŭŽŭ

Peer set for 2020
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�Ç�Û��+Í¥¥Æ�ÇÇŮ��«�®ÛÆ�Ç�Í¥�æ«��X�ÆëÇ�Û�æ®ÍÇ��ÍÆÆ®ææ��ŭ

ĤŭĤŭĥģĥģ ĤŭĤŭĥģĥĤ ĤŭĤŭĥģĥĥ
�&C�ĥģĥģ �&C�ĥģĥĤ �&C�ĥģĥĥ

X�æÛÍßØ��æ®ö�Ŭ�

�«�®ÛÆ�Ç�ż�Ž�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�ż�Í�Žů
• �ÍÇëß�¥ÍÛ�ęÇ�Ç�®�À�ý��Û�ĥģĥģ�żæÍæ�À��ÆÍëÇæŽ

�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���ż���Ž�®Ç�Àë�®Ç¦���J�XÍ�«��&ÛÍëØů
• �ÍÇëß�¥ÍÛ�ęÇ�Ç�®�À�ý��Û�ĥģĥģ�żæÍæ�À��ÆÍëÇæŽ 

UÛÍßØ��æ®ö�Ŭ

�Í�Û��Í¥��®Û��æÍÛß�ż�Í�Ž�®Ç�Àë�®Ç¦��«�®ÛÆ�Ç�ż�Žů
�¦¦Û�¦�æ��æÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�ż�&C�ĥģĥĤƄ�&C�ĥģĥĥŽ
• ��ß��Ø�ýźÛ�ÆëÇ�Û�æ®ÍÇ

�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���ż���Ž�®Ç�Àë�®Ç¦���J�XÍ�«��&ÛÍëØů�
�¦¦Û�¦�æ��æÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�ż�&C�ĥģĥĤƄ�&C�ĥģĥĥŽ
• ��ß��Ø�ý�
• \æÍ�½Ƃß�ææÀ���\æÍ�½��ØØÛ��®�æ®ÍÇ�X®¦«æß�ż\Ƃ\�XßŽ
• X�ßæÛ®�æ���\æÍ�½�hÇ®æß�żX\hßŽ�
• .Ç�®Û��æ���Ç�ęæß

%®Ç�Ç�®�À�ý��Û�ĥģĥģ %®Ç�Ç�®�À�ý��Û�ĥģĥĤ�ØØÛÍö�À�Í¥�æÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ��æ�æ«���ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦�ż�&CŽ�ĥģĥĤ

C 

�ÍÇëß

CEC 

�ÍÇëß

BoD

��ß��Ø�ýźÛ�ÆëÇ�Û�æ®ÍÇ

CEC 

��ß��Ø�ý

\Ƃ\�Xß�

RSUs

.Ç�®Û��æ���Ç�ęæß
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ĦŭĤ�Jö�Ûö®�÷�Í¥�Û�ÆëÇ�Û�æ®ÍÇ��À�Æ�Çæß
\®Ç���ĥģĤĬŮ�¥ÍÛ�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���
and the Enlarged Corporate Executive Committee 
the composition of the remuneration components 
Í¥�æ«��=ÍÇ¦Ƃc�ÛÆ�.Ç��Çæ®ö��ż=c.Ž�«�ß����Ç��«�Ç¦��ŭ�
c«��=c.�Í¥�æ«��Corporate Executive Committee 
�Ç�Ɠæ«���ÇÀ�Û¦����ÍÛØÍÛ�æ���ü��ëæ®ö��
Committee has been complemented with 
X�ßæÛ®�æ��Ɠ\æÍ�½�hÇ®æß�żX\hßŽ��Ç��®ß��ÍÆØÍß���
Í¥ƓīģƷ�\Ƃ\�Xß��Ç��ĥģƷ�X\hß�ż��ß���ÍÇ�æ«��

�ÀÛ���ýƓ�ü®ßæ®Ç¦�®Ç�®ö®�ë�À�æ�Û¦�æ�ö�Àë��Í¥�æ«��æÍæ�À�
=c.�¥ÍÛ��ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���Æ�Æ��Ûß�
Í¥ƓĤĦĦŭĦĦƷ�Í¥�����ß��Ø�ý�Æ��ßëÛ���ÍÇ�ĤƓ9�Çë�Ûý�Í¥�
��ý��ÛŽŭ�s�ßæ®Ç¦��Ç���üØ®Û�æ®ÍÇ�Ø�Û®Í�ß��Û���À®¦Ç���
¥ÍÛ��Çý�Ç�÷Àý�®ßßë���\Ƃ\�Xß��Ç��X\hß�żß�����ÀÍ÷Žŭ�
Unlike all other participants of the two programmes, 
members of the Corporate Executive Committee 
have no choice in determining the mix of RSUs 
�Ç�Ɠ\Ƃ\�XßŮ�÷«®�«��ß�Í¥�ĥģĤĬ�«�ö����¥ÍëÛƂý��Û�
�À®¥¥Ɠö�ßæ®Ç¦ŭ

ęŪ X�ÆëÇ�Û�æ®ÍÇ��ÍÆØÍÇ�Çæß

�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���=c.

C®ü�ż\Ƃ\�XßźX\hßŽ�¥®ü�� ��ß��¥ÍÛ���À�ëÀ�æ®ÍÇ Vesting period Cliff vesting Expiration period

īģƷ�\Ƃ\�Xß

��ß���ÍÇ�æ«��®Ç�®ö®�ë�À�

æ�Û¦�æ�ö�Àë��Í¥�æ«��æÍæ�À�=c.�

for Corporate Executive 

Committee members of 

ĤĦĦŭĦĦƷ�Í¥�����ß��Ø�ý�

Æ��ßëÛ���ÍÇ�ĤƓ9�Çë�Ûý�Í¥�

�Ɠý��Û

ħ�ý��Ûß� ħ�ý��Ûß� Ĥģ�ý��Ûß

ĥģƷ�X\hß ħ�ý��Ûß� ħ�ý��Ûß� –

\®Ç���ĥģĤĬŮ�Û�Æ�®Ç®Ç¦�Ø�Ûæ®�®Ø�Çæß�Í¥�æ«��\Ƃ\�Xß�
�Ç��X\hß�ØÛÍ¦Û�ÆÆ�ß are offered on a yearly 
basis a choice of three combinations to determine 
æ«��Æ®ü�Í¥�X�ßæÛ®�æ���\æÍ�½�hÇ®æß�żX\hßŽ��Ç��\æÍ�½Ƃ
ß�ææÀ���\æÍ�½��ØØÛ��®�æ®ÍÇ�X®¦«æß�ż\Ƃ\�XßŮ�ÍØæ®ÍÇß�
�Û��ëß���®Çßæ����Í¥�\Ƃ\�Xß�®Ç�ßÍÆ���ÍëÇæÛ®�ßŽŭ�
c«�Ɠ¥ÍÀÀÍ÷®Ç¦�ÍØæ®ÍÇß��Û���ö�®À��À�ů

�«Í®���Ĥ �«Í®���ĥ Choice 3

īģƷ�\Ƃ\�Xß ĨģƷ�\Ƃ\�Xß ĥģƷ�\Ƃ\�Xß

ĥģƷ�X\hß ĨģƷ�X\hß īģƷ�X\hß

Offering this level of choice empowers participants 
to engage more fully in their total rewards, enables 
them to better understand a critical element of 
their compensation and increases the value of the 
ØÛÍ¦Û�ÆÆ�ŭ�

c«���üØ®Û�æ®ÍÇ�Ø�Û®Í��¥ÍÛ��Çý�Ç�÷Àý�®ßßë���\Ƃ\�Xß�
ß®Ç���ĥģĤĬ�÷�ß��üæ�Ç����¥ÛÍÆ�ß�ö�Ç�ý��Ûß�æÍ�æ�Ç�

ý��Ûßŭ�c«®ß�¦®ö�ß�Ø�Ûæ®�®Ø�Çæß��Ç����®æ®ÍÇ�À�æ«Û���
ý��Ûß�æÍ��ü�Û�®ß��ö�ßæ���\Ƃ\�Xßŭ�.Ç�Ø�Û�ÀÀ�ÀŮ�æ«��
vesting schedule for any newly issued RSUs since 
ĥģĤĬ�÷�ß��«�Ç¦���¥ÛÍÆ�æ«Û��Ƃý��Û��À®¥¥�ö�ßæ®Ç¦�
æÍƓ¥ÍëÛƂý��Û��ÇÇë�À�ö�ßæ®Ç¦ŭ����«�ý��ÛŮ�ëÇÀ®½��
¥ÍÛ�æ«�Ɠ�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ����Ç��æ«��
�ÇÀ�Û¦����ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��Ů�ĥĨƷ�
Í¥Ɠæ«��¦Û�Çæ���X\hß�÷®ÀÀ�ö�ßæ��Ç��÷®ÀÀ����ÍÆ��
�ö�®À��À��æÍ�Ø�Ûæ®�®Ø�Çæßŭ�c«��ö�ßæ®Ç¦�ß�«��ëÀ��
¥ÍÛƓ\Ƃ\�XßŮ�æ«Ûee-year annual vesting, was also 
aligned with a four-year annual vesting schedule 
¥ÍÛƓ�Çý�Ç�÷Ɠ¦Û�Çæßŭ

c«®ß��ææÛ��æ®ö�Àý���ß®¦Ç���XÍ�«��=ÍÇ¦Ƃc�ÛÆ�
Incentive programme enables Roche to attract, 
motivate and retain the best talent and keep it 
�À®¦Ç���÷®æ«�æ«���ÍÆØ�Çýƌß�ÀÍÇ¦Ƃæ�ÛÆ�ßë���ßßŭ�
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Composition of remuneration to the Board of Directors and the Corporate Executive Committee

�ÇÇë�À� 
remuneration elements Description C �Í� CEO Roche Group CEC

Base pay/ 
remuneration

Monthly payment  

żß���ĦŭĤŭĤ���ÀÍ÷Ž

ƴ ƴ��Wë�Ûæ�ÛÀý�

payments

ƴ ƴ

Bonus �ÇÇë�À�Ø�ýÆ�Çæ� 

żß���ĦŭĤŭĥ���ÀÍ÷Ž

ƴ��%ÍÛ�Ĥģ�ý��Ûß�

blocked non-voting

equity securities 

�Ç�źÍÛ�ß«�Û�ß

– ƴ��%ÍÛ�Ĥģ�ý��Ûß�

blocked non-voting

equity securities 

�Ç�źÍÛ�ß«�Û�ß

ƴ���ß«

U�Çß®ÍÇß��æ�ŭ żß���ĦŭĤŭĩ���ÀÍ÷Ž ƴ – ƴ ƴ

Perennial  
remuneration elements

\æÍ�½Ƃß�ææÀ���\æÍ�½�
�ØØÛ��®�æ®ÍÇ�X®¦«æß�
ż\Ƃ\�XßŽ

żß���ĦŭĤŭĦ���ÀÍ÷Ž – – ƴ��%ÍÛ�ħ�ý��Ûß�

additionally 

blocked non-voting

equity securities 

after exercise

ƴ

Restricted Stock 
Units (RSUs)

żß���ĦŭĤŭħ���ÀÍ÷Ž – – ƴ��%ÍÛ�Ĥģ�ý��Ûß�

blocked non-voting

equity securities 

ƴ

Performance Share 
Plan (PSP)
(last expired plan: 

U\U�ĥģĤīƄĥģĥģŽ

żß���ĦŭĤŭĨ���ÀÍ÷Ž – – ƴ��%ÍÛ�Ĥģ�ý��Ûß�

blocked non-voting

equity securities 

�Ç�źÍÛ�ß«�Û�ß

ƴ

c«��Û�ÆëÇ�Û�æ®ÍÇ�æÍ�æ«��Æ�Æ��Ûß�Í¥�æ«���Í�Û��Í¥�
Directors and the Corporate Executive Committee 
is composed of the following elements (for concrete 
�ÍÆØÍß®æ®ÍÇ�ß����«�Ûæ���ÀÍ÷ů�Ƌ�ÍÆØÍß®æ®ÍÇ�Í¥�
Û�ÆëÇ�Û�æ®ÍÇ�æÍ�æ«���Í�Û��Í¥��®Û��æÍÛß��Ç��æ«��
�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��ƌŽů

c«��ęü�����ß��ß�À�Ûý�®ß��ÍÆØÀ�Æ�Çæ���÷®æ«�æ«��
annual variable bonus as \«ÍÛæƂc�ÛÆ�.Ç��Çæ®ö��
ż\c.Ž and with perennial remuneration elements 
ż\Ƃ\�XßŮ�X\hßŽ��ß�=ÍÇ¦Ƃc�ÛÆ�.Ç��Çæ®ö��ż=c.Žŭ

\®Ç���æ«���Ç��Í¥�ĥģĤīŮ�ÇÍ�Ç�÷�U�Û¥ÍÛÆ�Ç���\«�Û��
UÀ�Ç�żU\UŽ��÷�Û�ß�«�ö�����Ç�¦Û�Çæ��ŭ���æ®Ç¦�
upon recommendations from the Remuneration 
�ÍÆÆ®ææ��Ů��æ�æ«���Ç��Í¥�ĥģĥģ�æ«���Í�Û��Í¥�
Directors determined the payment of the last, 
�üØ®Û���U\U�ĥģĤīƄĥģĥģŭ

c«��Û�ÆëÇ�Û�æ®ÍÇ��ÍÆØÍÇ�Çæß��Û��À®Ç½���æÍ�æ«��
�ÆØÀÍý��ßƌ�Ø�Û¥ÍÛÆ�Ç��Ů�æ«���ÍÆØ�Çýƌß�ęÇ�Ç�®�À�
Ø�Û¥ÍÛÆ�Ç����Ç��ÇÍÇƂęÇ�Ç�®�À�ßë���ßß��Ç��æ«ëß�
align the interests of Roche and its employees with 
æ«Íß��Í¥�ß«�Û�«ÍÀ��Ûßŭ�\Í�®�æ�À��Ç���Çö®ÛÍÇÆ�Çæ�À�
Í�º��æ®ö�ß��Û���ÀßÍ�æ�½�Ç�®ÇæÍ����ÍëÇæŭ

c«��=c.�Û�ÆëÇ�Û�æ®ÍÇ��ÍÆØÍÇ�Çæß��Û��®Çæ�Ç����
to sustainably, homogenously and in a long-term-
oriented perspective align management’s interest 
with those of shareholders and holders of non-voting 
equity securities and to give participating managers 
an additional incentive to achieve sustainable 
ß«�Û�«ÍÀ��Û�ö�Àë��¦ÛÍ÷æ«ŭ
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Base salary 

.Ç�®Û��æ���Ç�ęæß�ż�ÆØÀÍý�Û��ÍÇæÛ®�ëæ®ÍÇŽů
• Pensions and insurance contributions
• Roche Connect 
• Tax consulting services

Expense allowances 

Jæ«�Ûßů
• Children’s schooling costs
• Foreign tax obligation
• �+sź.sź�=sŸ

\c.ů
• Bonus

=c.ů
• Stock-settled Stock Appreciation Rights
• Restricted Stock Units
• Performance Share Plan (until 2020)

%®ü��

s�Û®��À�ū�ÀÍÇ¦ſæ�ÛÆ

Roche  
remuneration 
components

ĦŭĤŭĤ���ß��Ø�ý�żęü��Ž
��ß��Ø�ý�ż��ß«�Ø�ýÆ�ÇæŽ�®ß���æ�ÛÆ®Ç���¥ÍÛ����«�
position based on salary market data of other leading 
global pharmaceutical companies (see footnote 1Ž�
�Ç��Í¥�Íæ«�Û�Æ�ºÍÛ�\÷®ßß��ÍÆØ�Ç®�ß�żß���¥ÍÍæÇÍæ�ƓĥŽ�
�Ç��Û�Ě��æß�®Ç�®ö®�ë�Àßƌ���®À®æ®�ßŮ��üØ�Û®�Ç��Ɠ�Ç��
Ø�Û¥ÍÛÆ�Ç���Íö�Û�æ®Æ�ŭ�U�ý���ºëßæÆ�Çæß��Û��
likewise linked to individual performance and take 
®ÇæÍ����ÍëÇæ�ØÛ�ö�®À®Ç¦�Æ�Û½�æƓ�ÍÇ�®æ®ÍÇß��Ç��æ«��
�ÍÆØ�Çýƌß�Íö�Û�ÀÀ�ęÇ�Ç�®�À�ß®æë�æ®ÍÇŭ

c«��X�ÆëÇ�Û�æ®ÍÇ��ÍÆÆ®ææ���Æ�½�ß��Ç��Û�ö®�÷ß�
æ«��ęÇ�À����®ß®ÍÇ�ÍÇ�æ«��®Ç�®ö®�ë�À���ß��Ø�ý�Ø�®��æÍ�
æ«���«�®ÛÆ�Ç�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß��Ç��Æ�Æ��Ûß�
of the Corporate Executive Committee and on the 
Û�ÆëÇ�Û�æ®ÍÇ�Í¥�æ«��Íæ«�Û�Æ�Æ��Ûß�Í¥�æ«���Í�Û�ŭ

ĦŭĤŭĥ��ÍÇëß�ß�żö�Û®��À�Ž
�ÍÇëß�ß��Û���ÇÇë�ÀÀý��÷�Û����¥ÍÛ�®Ç�®ö®�ë�À�
contributions of value creation in a business year and 
are meant to be an incentive to strive for outstanding 
Û�ßëÀæß��Ç��æÍ��Û��æ��Ç�÷��ëß®Ç�ßß�ÍØØÍÛæëÇ®æ®�ßŭ�
�ÍÇëß��ÆÍëÇæß��Û��À®Ç½���æÍ�&ÛÍëØ��Ç���®ö®ß®ÍÇ�À�
�ÍÛ��ØÛÍęæßŮ�ß�À�ß�¦ÛÍ÷æ«��æ��ÍÇßæ�Çæ��ü�«�Ç¦��

Û�æ�ßŮ�JØ�Û�æ®Ç¦�UÛÍęæ��¥æ�Û���Ø®æ�À��«�Û¦��żJU��Ž�
��ß���ÍÇ��ÍÛ��ÍØ�Û�æ®Ç¦�ØÛÍęæŮ��ÍÛ����ÛÇ®Ç¦ß�Ø�Û�
ß«�Û���Ç��ÇÍÇƂöÍæ®Ç¦��Úë®æý�ß��ëÛ®æý�żD�\Ž�¦ÛÍ÷æ«�
at constant exchange rates, product development 
pipeline, diversity of employees and managers and 
�Çö®ÛÍÇÆ�Çæ�À�¦Í�Àßŭ����®æ®ÍÇ�ÀÀýŮ�æ«�ý��Û��À®Ç½���
to the achievement of measurable and qualitative 
®Ç�®ö®�ë�À�ÍÛ�¥ëÇ�æ®ÍÇ�À�Ø�Û¥ÍÛÆ�Ç���Í�º��æ®ö�ßŭ�
%ÍÛƓ�ÍÆØ�æ®æ®ö��Û��ßÍÇßŮ�XÍ�«���Í�ß�ÇÍæ��®ß�ÀÍß��
æ«��®Ç�®ö®�ë�À�Ø�Û¥ÍÛÆ�Ç���Í�º��æ®ö�ß�Í¥�Æ�Æ��Ûß�
of its Corporate Executive Committee and of its 
�«�®ÛÆ�Çŭ

In December at the end of a reporting year or in 
January following a reporting year, the Remuneration 
Committee decides on the bonuses and their 
�ÆÍëÇæß�Ø�ý��À��æÍ�æ«���«�®ÛÆ�Ç�Í¥�æ«���Í�Û���Ç��
the members of the Corporate Executive Committee 
in respect of the relevant reporting year, based on 
Ø�Û¥ÍÛÆ�Ç����¦�®Çßæ�æ«���¥ÍÛ�Æ�Çæ®ÍÇ���Í�º��æ®ö�ßŭ�
�æ�æ«��ß�Æ��æ®Æ�Ů�æ«��X�ÆëÇ�Û�æ®ÍÇ��ÍÆÆ®ææ���
�ÀßÍƓ���®��ß�®Ç�÷«�æ�¥ÍÛÆ��ÍÇëß�ß�÷®ÀÀ�����÷�Û���Ů�
®�Ů���ß«�Ø�ýÆ�Çæß��Ç�źÍÛ��ÀÍ�½���ż®¥��ØØÀ®���À�Ž�
non-voting��Úë®æý�ß��ëÛ®æ®�ß��Ç�źÍÛ�ß«�Û�ßŭ�

Ÿ��ÆØÀÍý�Û��ÍÇæÛ®�ëæ®ÍÇ�Í¥�ßÍ�®�À�ß��ëÛ®æ®�ßƌ���Ç�ę�®�À�Ø�Ûæß
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c«��X�ÆëÇ�Û�æ®ÍÇ��ÍÆÆ®ææ���ëß�ß�®æß��®ß�Û�æ®ÍÇ�
appropriately in the weighting of each criteria and 
®ÇƓæ«���ÍÇëß��ÀÀÍ��æ®ÍÇŭ

.Ç�ĥģĥģ�®Ç�æÍæ�ÀŮ��ÛÍëÇ��ĪħŮĬģģ��ÆØÀÍý��ß�÷�Û��
�À®¦®�À��¥ÍÛ����ÍÇëß�ëÇ��Û�æ«��XÍ�«���ÍÇëß�UÛÍ¦Û�Æŭ

ĦŭĤŭĦ�\æÍ�½Ƃß�ææÀ���\æÍ�½��ØØÛ��®�æ®ÍÇ�X®¦«æß�
ż\Ƃ\�XßŽ�żÀÍÇ¦Ƃæ�ÛÆŽ
\®Ç���ĥģĤĬŮ�æ«��\Ƃ\�Xß�ØÛÍØÍÛæ®ÍÇ�Í¥�æ«��=c.�
Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���®ß�īģƷ�
(based on the individual target value of the total 
=c.�¥ÍÛ��ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���Æ�Æ��Ûß�
Í¥ƓĤĦĦŭĦĦƷ�Í¥�����ß��Ø�ý�Æ��ßëÛ���ÍÇ�ĤƓ9�Çë�Ûý�
Í¥Ɠ��ý��ÛŽŭ

\Ƃ\�Xß��Çæ®æÀ��«ÍÀ��Ûß�æÍ���Ç�ęæ�ęÇ�Ç�®�ÀÀý�¥ÛÍÆ��Çý�
increase in the value of Roche’s non-voting equity 
securities between the grant date and the exercise 
��æ�ŭ�\®Ç���ĥģĤĬŮ�\Ƃ\�Xß�¦Û�Çæ����ÀÀ�ö�ßæ�æÍ¦�æ«�Û�
after four years and then have to be exercised within 
æ�Ç�ý��Ûß�Í¥�æ«��¦Û�Çæ���æ�ŭ�hÇ�ü�Û�®ß���\Ƃ\�Xß�
À�Øß��÷®æ«Íëæ��ÍÆØ�Çß�æ®ÍÇŭ�\®Ç���ĥģĤĥŮ�æ«��¥�®Û�
ö�Àë��Í¥�\Ƃ\�Xß�«�ß����Ç���À�ëÀ�æ����æ�æ«��¦Û�Çæ�
��æ��ëß®Ç¦�æ«��æÛ®ÇÍÆ®�À�ÆÍ��À�¥ÍÛ��Æ�Û®��Ç���ÀÀ�
ÍØæ®ÍÇß�ż¥ÍÛ���æ�®Àß�ß���Ø�¦�ƓĤĨīŽŭ�

\Ƃ\�Xß�æÍ�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���
are allocated individually at the Remuneration 
�ÍÆÆ®ææ��ƌß��®ß�Û�æ®ÍÇŭ�

.Ç�ĥģĥģ�®Ç�æÍæ�ÀŮ�ĥĥŮģĥĥ��ÆØÀÍý��ß�Û���®ö���\Ƃ\�Xßŭ

ĦŭĤŭħ�X�ßæÛ®�æ���\æÍ�½�hÇ®æß�żX\hßŽ�żÀÍÇ¦Ƃæ�ÛÆŽ
�ß�Í¥�ĥģĤĬŮ�æ«��ØÛÍØÍÛæ®ÍÇ�Í¥�X�ßæÛ®�æ���\æÍ�½�hÇ®æß�
żX\hßŽ�Í¥�æ«��Æ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö��
�ÍÆÆ®ææ���®ß�ĥģƷ�Í¥�æ«��æÍæ�À�=c.�ż��ß���ÍÇ�æ«��
®Ç�®ö®�ë�À�æ�Û¦�æ�ö�Àë��Í¥�æ«��æÍæ�À�=c.�¥ÍÛ��ÍÛØÍÛ�æ��
�ü��ëæ®ö���ÍÆÆ®ææ���Æ�Æ��Ûß�Í¥�ĤĦĦŭĦĦƷ�Í¥���
��ß��Ø�ý�Æ��ßëÛ���ÍÇ�Ĥ�9�Çë�Ûý�Í¥��Ɠý��ÛŽŭ�X\h�
awards are allocated individually for the Corporate 
Executive Committee at the Remuneration 
�ÍÆÆ®ææ��ƌß��®ß�Û�æ®ÍÇŭ

RSUs contain rights to receive non-voting equity 
ß��ëÛ®æ®�ß��Ç�źÍÛ�ß«�Û�ß��¥æ�Û���żß®Ç���ĥģĤĬ�Ç�÷Àý�

��ęÇ��Ž�¥ÍëÛƂý��Û�ö�ßæ®Ç¦�Ø�Û®Í��ØÀëß���ö�Àë��
��ºëßæÆ�Çæ�ż��®Ç¦�æ«���ÆÍëÇæ��Úë®ö�À�Çæ�æÍ�æ«��
sum of the dividend paid during the vesting period 
attributable to the number of non-voting equity 
ß��ëÛ®æ®�ß��Ç�źÍÛ�ß«�Û�ß�¥ÍÛ�÷«®�«��Ç�®Ç�®ö®�ë�À�
�÷�Û��«�ß����Ç�¦Û�Çæ��Žŭ�c«�ý�÷®ÀÀ�����ÀÀ�ö�ßæ���æÍ�
the recipient for the Corporate Executive Committee 
�¥æ�Û�¥ÍëÛ�ý��Ûß�ÍÇÀýŭ�c«�Û��¥æ�ÛŮ�Û�ßëÀæ®Ç¦�ÇÍÇƂöÍæ®Ç¦�
�Úë®æý�ß��ëÛ®æ®�ß��Ç�źÍÛ�ß«�Û�ß�Æ�ý�Û�Æ�®Ç��ÀÍ�½���
¥ÍÛ�ëØ�æÍ�æ�Ç�ý��Ûßŭ

.Ç�ĥģĥģŮ�X\hß�ß�Ûö����ß���Û�ÆëÇ�Û�æ®ÍÇ��ÍÆØÍÇ�Çæ�
¥ÍÛ�ĥĥŮĤĨĩ��À®¦®�À��XÍ�«���ÆØÀÍý��ßŭ

ĦŭĤŭĨ�U�Û¥ÍÛÆ�Ç���\«�Û��UÀ�Ç�żU\UŽ�żÀÍÇ¦Ƃæ�ÛÆŽ�
c«��U\U�÷�ß��ßæ��À®ß«���®Ç�ĥģģĥ�¥ÍÛ�Ø�Û®Í�ß�
of three years each and based on a three-year 
�ÍÆØ�Û®ßÍÇ�Í¥�æ«��cÍæ�À�\«�Û�«ÍÀ��Û�X�æëÛÇ�żc\XŽ�
÷®æ«�ĤĨ�Ø��Û��ÍÆØ�Ç®�ß�żß���¥ÍÍæÇÍæ��1Žŭ�c«��ØÀ�Çƌß�
½�ý�Ø�Û¥ÍÛÆ�Ç���Æ�æÛ®��¥ÍÛ��Ç��÷�Û�Ů�æ«��c\XŮ�
was calculated as a three-month moving average 
rate before the start of and before the end of the 
Ø�Û¥ÍÛÆ�Ç����ý�À�ŭ

No new PSP awards have been granted since the 
�Ç��Í¥�ĥģĤīŭ�c«�Û�¥ÍÛ�Ů�®Ç�ĥģĥģŮ�æ«�Û��÷�ß�ÍÇÀý�
ÍÇ��Ø�Û¥ÍÛÆ�Ç����ý�À��U\U�ĥģĤīƄĥģĥģ�À�¥æŮ�÷«®�«�
�ÀÍß���ÍÇ�ĦĤ�����Æ��Û�ĥģĥģ��Ç����Íëæ�÷«®�«�
æ«���Í�Û��Í¥��®Û��æÍÛß��æ�®æß��®ß�Û�æ®ÍÇŮ���æ®Ç¦�
upon recommendations from the Remuneration 
Committee, determined the payment at the end 
Í¥Ɠĥģĥģ�żß���ĨŭīŽŭ

ĦŭĤŭĩ�.Ç�®Û��æ���Ç�ęæß�
�ß�ß«Í÷Ç�®Ç�ĨŭĬ�żĨŭĦ�ƀ¥ÍÛ�æ«����J�XÍ�«��&ÛÍëØƁ�
�Ç�ƓħŭĦ�ƀ¥ÍÛ�æ«���«�®ÛÆ�ÇƁŮ�Û�ßØ��æ®ö�ÀýŽŮ�Æ�Æ��Ûß�
of the Corporate Executive Committee additionally 
Û���®ö���®Ç�®Û��æ���Ç�ęæß�żØ�ýÆ�Çæß�®Ç�Ø�Çß®ÍÇ�
funds, insurances, Roche Connect, payments for 
foreign tax obligation and tax consulting services 
�Ç���ÇÇë�À��üØ�Çß���ÀÀÍ÷�Ç��ßŽŭ��ß�ß«Í÷Ç�ëÇ��Û�
ĨŭĤģŮ�®Ç�®ö®�ë�À�Æ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö��
Committee received payments for family, children 
and education allowances and for schooling costs 
¥ÍÛ�æ«�®Û��«®À�Û�Çŭ
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ĦŭĦ�X�æ®Í�Í¥�ö�Û®��À��Û�ÆëÇ�Û�æ®ÍÇ��ÍÆØÍÇ�Çæß�Û�À�æ®ö��æÍ�ęü�����ß��Ø�ý�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö��
�ÍÆÆ®ææ���ĥģĥģ

X�æ®Í�Í¥�ö�Û®��À��Û�ÆëÇ�Û�æ®ÍÇ��ÍÆØÍÇ�Çæß�ż�ÍÇëß�ßŮ�\Ƃ\�Xß��Ç��X\hßŽ�Û�À�æ®ö��æÍ�Ʒ�Í¥�ö�Àë��Í¥�ęü�����ß��Ø�ý

\c.�żö�Û®��À�Ž
=c.�żÀÍÇ¦Ƃæ�ÛÆŽ

żæÍæ�Àů�ĤĦĦŮĦĦƷ**)

Criteria Bonus \Ƃ\�Xß�żīģƷ�Í¥�æÍæ�À�=c.Ž X\hß�żĥģƷ�Í¥�æÍæ�À�=c.Ž

Individual�æ�Û¦�æ�ö�Àë��Ÿ ĤģģƷ ĤģĩŭĩĩƷ�ŸŸ ĥĩŭĩĩƷ�ŸŸ

Minimum ģƷ ģƷ ģƷ

Maximum ĥģģƷ ĤģĩŭĩĩƷ ĥĩŭĩĩƷ

Performance criteria &ÛÍëØ�Í�º��æ®ö�ß�ż&ÛÍëØ��Ç���®ö®ß®ÍÇ�À��ëß®Ç�ßß�

Ø�Û¥ÍÛÆ�Ç��Ž��Ç��®Ç�®ö®�ë�À�Í�º��æ®ö�ß��ÍÇß®��Û®Ç¦�

core profits, sales growth at constant exchange 

Û�æ�ßŮ�JØ�Û�æ®Ç¦�UÛÍ¥®æ��¥æ�Û���Ø®æ�À��«�Û¦��żJU��Ž�

��ß���ÍÇƓ�ÍÛ��ÍØ�Û�æ®Ç¦�ØÛÍ¥®æŮ��ÍÛ����ÛÇ®Ç¦ß�Ø�Û�

ß«�Û�Ɠ�Ç��ÇÍÇƂöÍæ®Ç¦��Úë®æý�ß��ëÛ®æý�żD�\Ž�¦ÛÍ÷æ«�

�æƓ�ÍÇßæ�Çæ��ü�«�Ç¦��Û�æ�ßŮ�ØÛÍ�ë�æ���ö�ÀÍØÆ�Çæ�

pipeline, diversity of employees and managers, 

environmental goals

Value development 

determined by 

performance of NES 

after grant 

Value development 

determined by 

performance (plus 

�Ɠö�Àë����ºëßæÆ�Çæ�

¥ÍÛƓ�®ö®��Ç�ßŽ�Í¥�D�\�

after grant

\ØÀ®æ�®Ç�Ʒ�
�Ž &ÛÍëØ�Í�º��æ®ö�ß

�Ž .Ç�®ö®�ë�À�Í�º��æ®ö�ß

ĪģƷ� 

ĦģƷ

Çŭ�ŭ�

Çŭ�ŭ

Çŭ�ŭ�

Çŭ�ŭ

t�®¦«æ®Ç¦��Û®æ�Û®�ź�
Decision on objectives

�æ�æ«��X�ÆëÇ�Û�æ®ÍÇ��ÍÆÆ®ææ��ƌß��®ß�Û�æ®ÍÇ 

Çŭ�ŭ�Ƅ�ÇÍæ��ØØÀ®���À�
* Assessed in consideration of the performance of competitors and the macro-economic development
**� ���ß���ÍÇ�æ«���ÀÛ���ý��ü®ßæ®Ç¦�®Ç�®ö®�ë�À�æ�Û¦�æ�ö�Àë��Í¥�æ«��æÍæ�À�=c.�¥ÍÛ��ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���Æ�Æ��Ûß�Í¥�ĤĦĦŭĦĦƷ�Í¥�����ß��Ø�ý�Æ��ßëÛ���ÍÇ�ĤƓ9�Çë�Ûý�Í¥���ý��Û

For all further details please refer to the following 
ß��æ®ÍÇß�Í¥�æ«®ß�X�ÆëÇ�Û�æ®ÍÇ�X�ØÍÛæŭĨ

5  See also in the Finance Report Note 32�æÍ�æ«��XÍ�«��&ÛÍëØ��ÍÇßÍÀ®��æ���%®Ç�Ç�®�À�\æ�æ�Æ�Çæß�żƋX�À�æ���Ø�Ûæ®�ßƌŮ�Ø�¦��138) and Note 6 to the Financial 

\æ�æ�Æ�Çæß�Í¥�XÍ�«��+ÍÀ�®Ç¦�=æ��żƋ�Í�Û���Ç���ü��ëæ®ö��ß«�Û�«ÍÀ�®Ç¦ßƌŮ�Ø�¦��185).

83% 17%

38% 62%

100%

Chairman

Board of Directors

Corporate Executive Committee 
(including CEO Roche Group)

ęü�� variable, long-term

30% 70% 100%20% 60% 90%0% 40%10% 50% 80%

Ħŭĥ�t�®¦«æ®Ç¦�żęü��źö�Û®��À�Ů�ÀÍÇ¦Ƃæ�ÛÆŽ�Í¥�ĥģĥģ�Û�ÆëÇ�Û�æ®ÍÇ��ÍÆØÍÇ�Çæß�ż�æ�æ�Û¦�æ��Ç���ß�
Ø�Û��Çæ�¦��Í¥�æÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�®Ç�ĥģĥģŽ

c«��ö�Û®��À�Ů�ÀÍÇ¦Ƃæ�ÛÆ�Û�ÆëÇ�Û�æ®ÍÇ�Ø�®��Íëæ�æÍ�æ«��Æ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���Û�Ç¦���¥ÛÍÆ�ħĩƷ�æÍ�ĩĩƷ�Í¥�æ«��

ęü����ÍÆØ�Çß�æ®ÍÇŭ
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6 For a list of members, their positions and their committee memberships and chairmanships see page 123.

ħŭĤ�X�ßÍÀëæ®ÍÇ��Ç���ØØÛÍö�À
X�ÆëÇ�Û�æ®ÍÇ�Í¥�æ«���«�®ÛÆ�Ç�Í¥�æ«���Í�Û��Í¥�
�®Û��æÍÛß��Ç��Í¥�Æ�Æ��Ûß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�
was decided at the Remuneration Committee’s 
�®ß�Û�æ®ÍÇŮ�æ�½®Ç¦�®ÇæÍ����ÍëÇæ�Æ�Û½�æ��ÍÆØ�Û®ßÍÇßŭ

c«��Û�ÆëÇ�Û�æ®ÍÇ�®ß�®Ç�¥ÍÛÆ�Í¥���ß«�Ø�ýÆ�Çæß�
and is annually tracked against market data on 
directors’ pay at other leading global pharmaceutical 
�ÍÆØ�Ç®�ß�żß���¥ÍÍæÇÍæ�Ɠ1Ž��Ç��Íæ«�Û�Æ�ºÍÛ�\÷®ßß�
�ÍÆØ�Ç®�ß�żß��Ɠ¥ÍÍæÇÍæ�ƓĥŽŮ��Ç��®ß��ßß®ßæ����ý�æ«��
�ÍÇßëÀæ�Ç�ý�Í¥�U÷�ŭ

�ß�®Ç�æ«��ØÛ�ö®Íëß�ý��ÛßŮ�®Ç�ĥģĥĤŮ�æ«���Í�Û��Í¥�
Directors will separately submit the total aggregate 
�ÍÇëß�Í¥�æ«���«�®ÛÆ�Ç�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�æÍ�
æ«��&�Ç�Û�À�C��æ®Ç¦�¥ÍÛ�æ«��ĥģĥģ�ęÇ�Ç�®�À�ý��ÛŮ�¥ÍÛ�
Û�æÛÍßØ��æ®ö���®Ç�®Ç¦��ØØÛÍö�Àŭ

c«��Æ�ü®ÆëÆ��ÆÍëÇæß�Í¥�æ«��æÍæ�À�Íæ«�Û��¦¦Û�¦�æ��
Û�ÆëÇ�Û�æ®ÍÇ�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�¥ÍÛ�æ«��Ø�Û®Í��
��æ÷��Ç�æ«��ÍÛ�®Ç�Ûý�&�Ç�Û�À�C��æ®Ç¦�ĥģĥĤ��Ç��æ«��
ÍÛ�®Ç�Ûý�&�Ç�Û�À�C��æ®Ç¦�ĥģĥĥ�÷®ÀÀ����ß�Ø�Û�æ�Àý�
æ��À���®Ç�ĥģĥĤ��ß�®Ç�æ«��ØÛ�ö®Íëß�ý��Ûß�¥ÍÛ�æ«��
General Meeting’s prospective binding approval 
żß��ƓĥŭĥŽŭ

ħŭĥ��ÆÍëÇæ�Í¥�Û�ÆëÇ�Û�æ®ÍÇ�æÍ�æ«��Æ�Æ��Ûß�Í¥�
æ«�Ɠ�Í�Û��Í¥��®Û��æÍÛß
.Ç�ĥģĥģŮ�æ«��Æ�Æ��Ûß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛßĩ 
received remuneration and additional compensation 
®Ç�æ«��¥ÍÛÆ�Í¥�Úë�Ûæ�ÛÀý�ęü�����ß«�Ø�ýÆ�Çæß��ß�
ß«Í÷Ç�®Ç�æ«��ƋX�ÆëÇ�Û�æ®ÍÇ�Í¥�Æ�Æ��Ûß�Í¥�æ«���Í�Û��

ĚŪ X�ÆëÇ�Û�æ®ÍÇ�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß

Í¥��®Û��æÍÛß�ĥģĥģƌ�æ��À��ÍÇ�Ø�¦�ƓĤĨģ�¥ÍÛ�æ«�®Û��Í�Û��
��æ®ö®æ®�ßŭ�XÍ�«��Ø�®��À�¦�ÀÀý�Û�Úë®Û����ÆØÀÍý�Ûƌß�
�ÍÇæÛ®�ëæ®ÍÇß�æÍæ�ÀÀ®Ç¦��+%�ĤĤĪŮīħĩ�æÍ�\÷®ßß�ßÍ�®�À�
security programmes providing retirement, disability 
�Ç��ëÇ�ÆØÀÍýÆ�Çæ���Ç�ęæß�ż�+sź.sź�=sŽ�¥ÍÛ�æ«��
Æ�Æ��Ûß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß���ß®���æ«��À�¦�ÀÀý�
required contributions separately stated for the 
�«�®ÛÆ�Ç�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛßŭ�

c«����ß®��Û�ÆëÇ�Û�æ®ÍÇ�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�
ż�ü�Àë�®Ç¦�æ«���«�®ÛÆ�ÇŽ�«�ß�Û�Æ�®Ç���ëÇ�«�Ç¦���
ß®Ç���ĥģģĤŭ

t®æ«�æ«���ü��Øæ®ÍÇ�Í¥�æ«���«�®ÛÆ�Ç�Í¥�æ«���Í�Û��
Í¥��®Û��æÍÛß�ż�ÍÇëß�®Ç�¥ÍÛÆ�Í¥��ÀÍ�½���ß«�Û�ßŽ��Ç��
Dr Severin Schwan as an executive member of the 
�Í�Û�Ů�Æ�Æ��Ûß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�÷�Û��ÇÍæ�
awarded any shares, non-voting equity securities 
ÍÛƓ\Ƃ\�Xßŭ

c«�Û���Û��ÇÍ�ÀÍ�Çß�ÍÛ��Û��®æß�¦Û�Çæ���æÍ�æ«��Æ�Æ��Ûß�
Í¥�æ«���Í�Û��Í¥��®Û��æÍÛßŭ

In his capacity as a member of the Chugai 
.Çæ�ÛÇ�æ®ÍÇ�À��ÍëÇ�®À�ż�.�Ž�Í¥��«ë¦�®�U«�ÛÆ���ëæ®��À�
�ÍŭŮ�=æ�ŭ��Ç�Û��+Í¥¥Æ�ÇÇ�Û���®ö���®Ç�ĥģĥģ�«ÍÇÍÛ�Û®��
�ÆÍëÇæ®Ç¦�æÍ���æÍæ�À�Í¥�h\��ħģŮģģģ�ż�+%�ĦĪŮĨĩīŽŭ

.Ç�ĥģĥģŮ�¥ÍÛ�æ«�®Û���ö®ßÍÛý�ß�Ûö®���ÍÇ�æ«��&�Ç�Çæ��«�
\�®�Çæ®ę��X�ßÍëÛ����Í�Û�Ů�UÛÍ¥ŭ��Û�X®�«�Û��UŭƓ=®¥æÍÇ� 
received honoraria amounting to a total of 
h\�ƓĤģŮģģģ�ż�+%�ĬŮĦĬĥŽ��Ç��UÛÍ¥ŭ�+�Çß��À�ö�Ûß�
h\�ƓĥĩŮĦĨī�ż�+%�ĥħŮĪĨĩŽŮ�Û�ßØ��æ®ö�Àýŭ
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X�ÆëÇ�Û�æ®ÍÇ�Í¥�Æ�Æ��Ûß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�ĥģĥģ�ż®Ç��+%Ž

��ß®��Û�ÆëÇ�Û�æ®ÍÇ
���®æ®ÍÇ�À�Û�ÆëÇ�Û�æ®ÍÇ

¥ÍÛ��ÍÆÆ®ææ���Æ�Æ��Ûßź�«�®Ûß Ī

���®æ®ÍÇ�À�ßØ��®�À�
remuneration Total remuneration

�ŭ�%Û�ÇĂŮ��«�®ÛÆ�Ç żß���ƋħŭĦ�cÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�Ø�®��æÍ�æ«���«�®ÛÆ�Ç�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛßƌŽ

�ŭ�+Í¥¥Æ�ÇÇŮ�s®��Ƃ�«�®ÛÆ�Ç ħģģŮģģģ�ī – ĦĪŮĨĩī 

(see page 149Ž

ħĦĪŮĨĩī

9ŭ��ÛÍ÷Ç ĦģģŮģģģ ĩģŮģģģ – ĦĩģŮģģģ

Uŭ��ëÀ�½� ĦģģŮģģģ ĦģŮģģģ – ĦĦģŮģģģ

+ŭ��À�ö�Ûß ĦģģŮģģģ ĦģŮģģģ ĥħŮĪĨĩ 

(see page 149Ž

ĦĨħŮĪĨĩ

9ŭ��ëß�«Æ�À��żß®Ç���C�Û�«�ĥģĥģ9Ž ĥĨģŮģģģ ĥĥŮĨģģ – ĥĪĥŮĨģģ

Uŭ�%ÛÍßæ�żß®Ç���C�Û�«�ĥģĥģ9Ž ĥĨģŮģģģ ĥĥŮĨģģ – ĥĪĥŮĨģģ

�ŭ�+�ëß�Û ĦģģŮģģģ ĦģŮģģģ – ĦĦģŮģģģ

XŭUŭ�=®¥æÍÇ ĦģģŮģģģ ĦģŮģģģ ĬŮĦĬĥ 

(see page 149Ž

ĦĦĬŮĦĬĥ

�ŭ�UÍëßßÍæ ĦģģŮģģģ ĦģŮģģģ – ĦĦģŮģģģ

\ŭ�\�«÷�Ç żß���ƋĨŭĦ�+®¦«�ßæ�æÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�Ø�®��æÍ��Û�\�ö�Û®Ç�\�«÷�Ç��ß���Æ�Æ��Û�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö��

�ÍÆÆ®ææ��ƌŮ�Û�ÆëÇ�Û�æ®ÍÇ�Û���®ö���®Ç�«®ß�ØÛ®Æ�Ûý�¥ëÇ�æ®ÍÇ��ß���J�XÍ�«��&ÛÍëØ�®ß�Û�Ě��æ���®Ç�æÍæ�À�

Û�ÆëÇ�Û�æ®ÍÇ�¥ÍÛ�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��Ž

�ŭ�\ë�ßßÆëæ«��ý�½�Û«Í¥¥ ĦģģŮģģģ ĦģŮģģģ – ĦĦģŮģģģ

9ŭ���ÀÀ�żëÇæ®À�C�Û�«�ĥģĥģĤģŽ ĪĨŮģģģ – – ĪĨŮģģģ

�ŭ�J�Û®�żëÇæ®À�C�Û�«�ĥģĥģĤģŽ ĪĨŮģģģ ĤĨŮģģģ – ĬģŮģģģ

Total ĤĤ ĦŮĤĨģŮģģģ ĦģģŮģģģ ĪĤŮĪĤĩ ĦŮĨĥĤŮĪĤĩ

7� �t®æ«�æ«���ü��Øæ®ÍÇ�Í¥�Æ�Æ��Ûß�Í¥�æ«���«�®ÛÆ�Çƌß��ÍÆÆ®ææ���ż�«�®ÛÆ�ÇŮ�s®��Ƃ�«�®ÛÆ�ÇŽ��Í�Û��Æ�Æ��Ûß�Û���®ö���+%�ĦģŮģģģźý��Û�¥ÍÛ����«��ÍÆÆ®ææ���æ«�ý�ß�Ûö��ÍÇ��Ç��
�+%ƓĩģŮģģģźý��Û�¥ÍÛ����«��ÍÆÆ®ææ���æ«�ý��«�®Ûŭ

8 Remuneration for serving as Vice-Chairman of the Board.
 9 Prorated remuneration for the period from March to December 2020.
10 Prorated remuneration for the period from January to March 2020.
11� ���®æ®ÍÇ�ÀÀýŮ��ÆØÀÍý�Û��ÍÇæÛ®�ëæ®ÍÇ�æÍ��+sź.sź�=s�æÍæ�ÀÀ®Ç¦��+%�ĦĨħŮĨĪī�ż®Ç�Àë�®Ç¦�æ«���«�®ÛÆ�ÇŽ�÷�ß�Ø�®��æ«�æ��Í�ß�ÇÍæ�¥ÍÛÆ�Ø�Ûæ�Í¥�Û�ÆëÇ�Û�æ®ÍÇŭ
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ħŭĦ�cÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�Ø�®��æÍ�æ«���«�®ÛÆ�Ç�
Í¥Ɠæ«�Ɠ�Í�Û��Í¥��®Û��æÍÛß�
�ß��«�®ÛÆ�ÇŮ��Û��«Û®ßæÍØ«�%Û�ÇĂ�Û���®ö���æÍæ�À�
Û�ÆëÇ�Û�æ®ÍÇ�¥ÍÛ�ĥģĥģ��ß�ß«Í÷Ç���ÀÍ÷ŭ�c«��
Remuneration Committee’s bonus proposal (adopted 
®Ç�À�æ��ĥģĥģŽ�®Ç�Û�ßØ��æ�Í¥�æ«��ĥģĥģ�ęÇ�Ç�®�À�ý��Û�

(in form of shares blocked for ten years, payable in 
C�Û�«�ĥģĥĤŽ�÷®ÀÀ����Øëæ�¥ÍÛ�ß«�Û�«ÍÀ��Û��®Ç�®Ç¦�öÍæ��
�æ�æ«��ĥģĥĤ�ÍÛ�®Ç�Ûý��ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦�ż�&CŽŭ

c«���«�®ÛÆ�Çƌß�æÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�®ß��ÍÇæ�®Ç���®Ç�æ«��
æÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�®Ç�ħŭħŭ

Total remuneration paid to the Chairman of the Board of Directors ż®Ç��+%Ž

ĥģĥģ ĥģĤĬ

��ß��ß�À�Ûý�ż®Ç���ß«Ž ĦŮĨģģŮģģģ ĦŮĨģģŮģģģ

�ÍÇëß�żßë�º��æ�æÍ��ØØÛÍö�À�Í¥�æ«���ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦Ž� īĦĪŮĨīĨ��Ÿ ĨĨīŮĦĬģ��Ÿ

U�Çß®ÍÇ�¥ëÇ�ßź®ÇßëÛ�Ç��ßź�ÇÇë�À��üØ�Çß���ÀÀÍ÷�Ç��ß�

ż®Ç�Àë�®Ç¦��ÆØÀÍý�Û��ÍÇæÛ®�ëæ®ÍÇ�Í¥�ßÍ�®�À�ß��ëÛ®æ®�ßƌ���Ç�¥®�®�À�Ø�ÛæßŽ

ĩĪĩŮĪĤģ�ŸŸ ĤŮĩĪħŮĤĨĬ�

Total ĤĪ ĨŮģĤħŮĥĬĨ ĨŮĪĦĥŮĨħĬ�

*  In form of shares blocked for 10 years (calculation of number of shares based on the price at the date of transfer in March 2021 and 2020, respectively, after approval at the 
�&CƓĥģĥĤź�&C�ĥģĥģŮ�Û�ßØ��æ®ö�ÀýŽŮ���À�ëÀ�æ®ÍÇ�Í¥�ö�Àë��®Ç��ÍÇß®��Û�æ®ÍÇ�Í¥�Û��ë�æ®ÍÇ�Í¥�ö�Àë���ë��æÍ��ÀÍ�½®Ç¦�Ø�Û®Í��Í¥�Ĥģ�ý��Ûß�żÛ��ë����Æ�Û½�æ�ö�Àë�ů�ĨĨŭīĦĬƷŽ�æÍ����ßë�Æ®ææ��
¥ÍÛ�ß«�Û�«ÍÀ��Û��ØØÛÍö�À��æ�æ«���&C�ĥģĥĤź�ß��ØØÛÍö����æ�æ«���&C�ĥģĥģŮ�Û�ßØ��æ®ö�Àý

** Agreed reduction of pension fund contributions upon reaching the age of 60 in 2020
17� ����®æ®ÍÇ�ÀÀýŮ��ÆØÀÍý�Û��ÍÇæÛ®�ëæ®ÍÇ�æÍ��+sź.sź�=s�Í¥��+%�ĥĦĩŮĪĦĥ�żĥģĤĬů��+%�ĥĦģŮĪĩĪŽ�÷�ß�Ø�®��æ«�æ��Í�ß�ÇÍæ�¥ÍÛÆ�Ø�Ûæ�Í¥�Û�ÆëÇ�Û�æ®ÍÇŭ

X�ÆëÇ�Û�æ®ÍÇ�Í¥�Æ�Æ��Ûß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�ĥģĤĬ�ż®Ç��+%Ž

��ß®��Û�ÆëÇ�Û�æ®ÍÇ
���®æ®ÍÇ�À�Û�ÆëÇ�Û�æ®ÍÇ

¥ÍÛ��ÍÆÆ®ææ���Æ�Æ��Ûßź�«�®Ûß Ĥĥ

���®æ®ÍÇ�À�ßØ��®�À�
remuneration Total remuneration

�ŭ�%Û�ÇĂŮ��«�®ÛÆ�Ç żß���ƋħŭĦ�cÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�Ø�®��æÍ�æ«���«�®ÛÆ�Ç�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛßƌŽ

�ŭ�+Í¥¥Æ�ÇÇŮ�s®��Ƃ�«�®ÛÆ�Ç ħģģŮģģģ�13 – ĦĬŮĪĨĦ ħĦĬŮĪĨĦ

9ŭ���ÀÀ ĦģģŮģģģ ĪŮĨģģ – ĦģĪŮĨģģ

9ŭ��ÛÍ÷Ç ĦģģŮģģģ ĩģŮģģģ – ĦĩģŮģģģ

Uŭ��ëÀ�½� ĦģģŮģģģ ĦģŮģģģ – ĦĦģŮģģģ

+ŭ��À�ö�Ûß�żß®Ç���C�Û�«�ĥģĤĬ14Ž ĥĨģŮģģģ ĥĥŮĨģģ – ĥĪĥŮĨģģ

�ŭ�+�ëß�Û ĦģģŮģģģ ĦģŮģģģ – ĦĦģŮģģģ

XŭUŭ�=®¥æÍÇ ĦģģŮģģģ ĦģŮģģģ ĬŮĬĦī ĦĦĬŮĬĦī

�ŭ�J�Û® ĦģģŮģģģ ĩģŮģģģ – ĦĩģŮģģģ

�ŭ�UÍëßßÍæ ĦģģŮģģģ ĦģŮģģģ – ĦĦģŮģģģ

\ŭ�\�«÷�Ç żß���ƋĨŭĦ�+®¦«�ßæ�æÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�Ø�®��æÍ��Û�\�ö�Û®Ç�\�«÷�Ç��ß���Æ�Æ��Û�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö��

�ÍÆÆ®ææ��ƌŮ�Û�ÆëÇ�Û�æ®ÍÇ�Û���®ö���®Ç�«®ß�ØÛ®Æ�Ûý�¥ëÇ�æ®ÍÇ��ß���J�XÍ�«��&ÛÍëØ�®ß�Û�Ě��æ���®Ç�æÍæ�À�

Û�ÆëÇ�Û�æ®ÍÇ�¥ÍÛ�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��Ž

�ŭ�\ë�ßßÆëæ«��ý�½�Û«Í¥¥ ĦģģŮģģģ ĩģŮģģģ – ĦĩģŮģģģ

UŭXŭ�sÍß�Û�żëÇæ®À��Ç��Í¥�9ëÇ��ĥģĤĬĤĨŽ ĤĨģŮģģģ ĤĨŮģģģ – ĤĩĨŮģģģ

Total Ĥĩ ĦŮĥģģŮģģģ ĦħĨŮģģģ ħĬŮĩĬĤ ĦŮĨĬħŮĩĬĤ

12� �t®æ«�æ«���ü��Øæ®ÍÇ�Í¥�Æ�Æ��Ûß�Í¥�æ«���«�®ÛÆ�Çƌß��ÍÆÆ®ææ���ż�«�®ÛÆ�ÇŮ�s®��Ƃ�«�®ÛÆ�ÇŽ��Í�Û��Æ�Æ��Ûß�Û���®ö���+%ƓĦģŮģģģźý��Û�¥ÍÛ����«��ÍÆÆ®ææ���æ«�ý�ß�Ûö��ÍÇ��Ç��
�+%ƓĩģŮģģģźý��Û�¥ÍÛ����«��ÍÆÆ®ææ���æ«�ý��«�®Ûŭ

13 Remuneration for serving as Vice-Chairman of the Board.
14 Prorated remuneration for the period from March to December 2019.
15 Prorated remuneration for the period from January to end of June 2019.
16� ���®æ®ÍÇ�ÀÀýŮ��ÆØÀÍý�Û��ÍÇæÛ®�ëæ®ÍÇ�æÍ��+sź.sź�=s�æÍæ�ÀÀ®Ç¦��+%ƓĦħģŮĨĨĤ�ż®Ç�Àë�®Ç¦�æ«���«�®ÛÆ�ÇŽ�÷�ß�Ø�®��æ«�æ��Í�ß�ÇÍæ�¥ÍÛÆ�Ø�Ûæ�Í¥�Û�ÆëÇ�Û�æ®ÍÇŭ
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X�æÛÍßØ��æ®ö���ØØÛÍö�Àß�Í¥�æ«���«�®ÛÆ�Çƌß�æÍæ�À��¦¦Û�¦�æ���ÍÇëß�ż®Ç��+%Ž�Ÿ

Proposal��&C�ĥģĥĤ �&C�ĥģĥģ �&C�ĥģĤĬ

�¦¦Û�¦�æ���ÆÍëÇæ�¥ÍÛ�

ęÇ�Ç�®�À�ý��Û�ĥģĥģ

�¦¦Û�¦�æ���ÆÍëÇæ�¥ÍÛ�

ęÇ�Ç�®�À�ý��Û�ĥģĤĬ

�¦¦Û�¦�æ���ÆÍëÇæ�¥ÍÛ�

ęÇ�Ç�®�À�ý��Û�ĥģĤī

cÍæ�À��¦¦Û�¦�æ���ÆÍëÇæ�ØÛÍØÍß�À�¥ÍÛ��ØØÛÍö�Àź 
approved by the AGM īĦĪŮĨīĨ�** ĨĨīŮĦĬģ�** ĨĨīŮĦĬģ�** 

* �ü�Àë�®Ç¦�À�¦�ÀÀý�Û�Úë®Û����ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=s
**� ��ÍÇëß��÷�Û��ż®Ç�¥ÍÛÆ�Í¥�ß«�Û�ß��ÀÍ�½���¥ÍÛ�Ĥģ�ý��Ûß�ƀ��À�ëÀ�æ®ÍÇ�Í¥�ÇëÆ��Û�Í¥�ß«�Û�ß���ß���ÍÇ�æ«��ØÛ®����æ�æ«����æ��Í¥�æÛ�Çß¥�Û�®Ç�C�Û�«�ĥģĥĤźC�Û�«�ĥģĥģźC�Û�«�ĥģĤĬŮ

Û�ßØ��æ®ö�ÀýŮ��¥æ�Û��ØØÛÍö�À��æ�æ«���&C�ĥģĥĤź�&C�ĥģĥģź�&C�ĥģĤĬŮ�Û�ßØ��æ®ö�ÀýƁŮ���À�ëÀ�æ®ÍÇ�Í¥�ö�Àë��®Ç��ÍÇß®��Û�æ®ÍÇ�Í¥�Û��ë�æ®ÍÇ�Í¥�ö�Àë���ë��æÍ��ÀÍ�½®Ç¦�Ø�Û®Í��Í¥�Ĥģ�ý��Ûß�
ƀÛ��ë����Æ�Û½�æ�ö�Àë�ů�ĨĨŭīĦĬƷƁ�æÍ����ßë�Æ®ææ���¥ÍÛ�ß«�Û�«ÍÀ��Û��ØØÛÍö�À��æ�æ«���&C�ĥģĥĤź�ß��ØØÛÍö����æ�æ«���&C�ĥģĥģ��Ç���&C�ĥģĤĬŮ�Û�ßØ��æ®ö�ÀýŽ

ħŭħ�cÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�Ø�®��æÍ�æ«���Í�Û��
Í¥Ɠ�®Û��æÍÛß�
%ÍÛ�æ«��ĥģĥģ���À�Ç��Û�ý��Û�æ«��Æ�Æ��Ûß�Í¥�
æ«�Ɠ�Í�Û��Í¥��®Û��æÍÛß�Û���®ö���Û�ÆëÇ�Û�æ®ÍÇ�
including bonuses and employer contribution 
Í¥�ßÍ�®�À�ß��ëÛ®æ®�ßƌ���Ç�ę�®�À�Ø�Ûæß�æÍæ�ÀÀ®Ç¦�
�+%ƓīŮĨīģŮĦĬĬ�żĥģĤĬů��+%�ĬŮħģĨŮĪĥĨŽŮ��ü�Àë�®Ç¦�
���®æ®ÍÇ�À��ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇ�Ø�®��æÍ��+sź.sź
�=s�æÍæ�ÀÀ®Ç¦��+%�ĦĨħŮĨĪī�żĥģĤĬů��+%�ĦħģŮĨĨĤŽ�
æ«�æƓ�Í�ß�ÇÍæ�¥ÍÛÆ�Ø�Ûæ�Í¥�Û�ÆëÇ�Û�æ®ÍÇŭ

ħŭĨ�X�ÆëÇ�Û�æ®ÍÇ�Ø�®��æÍ�æ«��¥ÍÛÆ�Û�Æ�Æ��Ûß�
Í¥Ɠæ«���Í�Û��Í¥��®Û��æÍÛß�
%ÍÛÆ�Û�Æ�Æ��Û�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß��Û�%Û�ÇĂ��ŭ�
+ëÆ�Û�®Ç�ĥģĥģ�Û���®ö���¥��ß��ÆÍëÇæ®Ç¦�æÍ���æÍæ�À�Í¥�
h\��ħģŮģģģ�ż�+%�ĦĪŮĨĩīŽ�¥ÍÛ�ß�Ûö®Ç¦��ß���Æ�Æ��Û�
Í¥�æ«���«ë¦�®�.Çæ�ÛÇ�æ®ÍÇ�À��ÍëÇ�®À�ż�.�Ž�Í¥��«ë¦�®�
U«�ÛÆ���ëæ®��À��ÍŭŮ�=æ�ŭ

%ÍÛÆ�Û�Æ�Æ��Û�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�t®ÀÀ®�Æ�
Cŭ��ëÛÇß�®Ç�ĥģĥģ�Û���®ö���«ÍÇÍÛ�Û®���ÆÍëÇæ®Ç¦�æÍ���
æÍæ�À�Í¥�h\��ħģŮ�ģģģ�ż�+%�ĦĪŮĨĩīŽ�®Ç�«®ß���Ø��®æý��ß�
��Æ�Æ��Û�Í¥�æ«���«ë¦�®�.Çæ�ÛÇ�æ®ÍÇ�À��ÍëÇ�®À�ż�.�Ž�
Í¥Ɠ�«ë¦�®�U«�ÛÆ���ëæ®��À��ÍŭŮ�=æ�ŭ

DÍ����®æ®ÍÇ�À�Û�ÆëÇ�Û�æ®ÍÇ�÷�ß�Ø�®�ŭ

ħŭĩ��Í�Û��Û�ÆëÇ�Û�æ®ÍÇ�ßë�º��æ�æÍ��ØØÛÍö�À�
�æƓæ«���ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦

ħŭĩŭĤ�\ë�Æ®ßß®ÍÇ�Í¥�æ«���«�®ÛÆ�Çƌß�æÍæ�À�
�¦¦Û�¦�æ���ÍÇëß�¥ÍÛ����®Ç�®Ç¦�öÍæ���æ�æ«��
�ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦
X�ÆëÇ�Û�æ®ÍÇ�æÍ�æ«���«�®ÛÆ�Ç�Í¥�æ«���Í�Û��Í¥�
�®Û��æÍÛß�®Ç�Àë��ß����ÍÇëß��÷�Û��Í¥��+%�īĦĪŮĨīĨ�
in form of shares blocked for ten years as shown 
®Ç�æ«��æ��À��®Ç�ß��æ®ÍÇ�ƋħŭĦ�cÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�Ø�®��
æÍ�æ«���«�®ÛÆ�Ç�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛßƌŭ�c«��
�Í�Û��Í¥��®Û��æÍÛß�÷®ÀÀ�ßë�Æ®æ�æ«��X�ÆëÇ�Û�æ®ÍÇ�
�ÍÆÆ®ææ��ƌß��ÍÇëß�ØÛÍØÍß�À�ż��ÍØæ���®Ç�À�æ��ĥģĥģŽ�
¥ÍÛ�æ«���«�®ÛÆ�Ç�Í¥�æ«���Í�Û�Ů��Û��«Û®ßæÍØ«�%Û�ÇĂŮ�
®Ç�Û�ßØ��æ�Í¥�æ«��ĥģĥģ�ęÇ�Ç�®�À�ý��Û�żØ�ý��À��®Ç�
C�Û�«�ĥģĥĤŮ��ü�Àë�®Ç¦�À�¦�ÀÀý�Û�Úë®Û����ÆØÀÍý�Ûƌß�
�ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=sŽ�¥ÍÛ�æ«��ß«�Û�«ÍÀ��Û�
�®Ç�®Ç¦�öÍæ��æÍ�æ«��ĥģĥĤ�ÍÛ�®Ç�Ûý��ÇÇë�À�&�Ç�Û�À�
C��æ®Ç¦ŭ�

AU
DI

TE
D
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UÛÍßØ��æ®ö���ØØÛÍö�Àß�Í¥�æ«���Í�Û�ƌß�æÍæ�À��¦¦Û�¦�æ��¥ëæëÛ��Û�ÆëÇ�Û�æ®ÍÇ�ż®Ç��+%ŽŸ

Proposal��&C�ĥģĥĤ �&C�ĥģĥģ �&C�ĥģĤĬ

�¦¦Û�¦�æ���ÆÍëÇæ� 

for the period  

�&C�ĥģĥĤƄ�&C�ĥģĥĥ

�¦¦Û�¦�æ���ÆÍëÇæ� 

for the period  

�&C�ĥģĥģƄ�&C�ĥģĥĤ

�¦¦Û�¦�æ���ÆÍëÇæ�

for the period 

�&C�ĥģĤĬƄ�&C�ĥģĥģ

cÍæ�À��¦¦Û�¦�æ���ÆÍëÇæ�ØÛÍØÍß�À�¥ÍÛ��ØØÛÍö�Àź 
approved by the AGM ĤģŮģģģŮģģģ ĤģŮģģģŮģģģ ĤģŮģģģŮģģģ

* �ü�Àë�®Ç¦�À�¦�ÀÀý�Û�Úë®Û����ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=s��Ç���ü�Àë�®Ç¦��ÍÇëß�ß

ħŭĩŭĦ�X��ÍÇ�®À®�æ®ÍÇ�Í¥�æ«��Û�ØÍÛæ���
Û�ÆëÇ�Û�æ®ÍÇ�÷®æ«�æ«��ß«�Û�«ÍÀ��Ûßƌ��ØØÛÍö���
remuneration for the members of the Board 
Í¥Ɠ�®Û��æÍÛß
c«��ĥģĤĬ�ÍÛ�®Ç�Ûý��&C��ØØÛÍö����Í�Û��
remuneration totalling not more than 
�+%ƓĤģŮģģģŮģģģ�ż�ü�Àë�®Ç¦�À�¦�ÀÀý�Û�Úë®Û���
�ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=s��Ç��

�ü�Àë�®Ç¦��ÍÇëß�ßŽ�¥ÍÛ�æ«��Ø�Û®Í���Ç�®Ç¦��æ�æ«��
ĥģĥģƓÍÛ�®Ç�Ûý��&Cŭ�

%ÍÛ��ÍÆØ�Û®ßÍÇŮ�¥ÛÍÆ�æ«��ĥģĤĬ�ÍÛ�®Ç�Ûý��&C�
æÍ�æ«��ĥģĥģ�ÍÛ�®Ç�Ûý��&C���æë�À�Û�ÆëÇ�Û�æ®ÍÇ�
�ÆÍëÇæ���æÍ��+%�īŮĨĬĪŮĩģĬ�ż�ü�Àë�®Ç¦�À�¦�ÀÀý�
Û�Úë®Û����ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=s�
�Ç�Ɠ�ü�Àë�®Ç¦��ÍÇëß�ßŽŭ

ħŭĩŭĥ�\ë�Æ®ßß®ÍÇ�Í¥�æ«���Í�Û�ƌß�æÍæ�À��¦¦Û�¦�æ��
¥ëæëÛ��Û�ÆëÇ�Û�æ®ÍÇ�¥ÍÛ����®Ç�®Ç¦�ß«�Û�«ÍÀ��Û�
vote
c«���Í�Û��Í¥��®Û��æÍÛß�ØÛÍØÍß�ß�æ«�æ�æ«��ĥģĥĤ�
ÍÛ�®Ç�Ûý��&C��ØØÛÍö���Í�Û��Û�ÆëÇ�Û�æ®ÍÇ�æÍæ�ÀÀ®Ç¦�
ÇÍæ�ÆÍÛ��æ«�Ç��+%ƓĤģŮģģģŮģģģ�ż�ü�Àë�®Ç¦�À�¦�ÀÀý�
Û�Úë®Û����ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=s�
�Ç�Ɠ�ü�Àë�®Ç¦��ÍÇëß�ßŽ�¥ÍÛ�æ«��Ø�Û®Í���Ç�®Ç¦��æ�
æ«�Ɠĥģĥĥ�ÍÛ�®Ç�Ûý��&Cŭ

Dr Severin Schwan’s remuneration as shown 
®Ç�ĨŭĦƓ÷«®�«�«��Û���®ö�ß�®Ç�«®ß�¥ëÇ�æ®ÍÇ��ß���J�
Roche Group and member of the Corporate 
Executive Committee is not included here but 
is part of the Corporate Executive Committee’s 
æÍæ�ÀƓÛ�ÆëÇ�Û�æ®ÍÇŭ

Prospectively approved total remuneration for the members of the Board of Directors in comparison to the actual total 
payments made ż®Ç��+%Ž�Ÿ

cÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ� 
for the period 

�&C�ĥģĥģƄ�&C�ĥģĥĤ

cÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ� 
for the period 

�&C�ĥģĤĬƄ�&C�ĥģĥģ

cÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ� 
for the period 

�&C�ĥģĤīƄ�&C�ĥģĤĬ

C�ü®ÆëÆ�Í¥�æÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ��ØØÛÍö����ý�æ«���&C� ĤģŮģģģŮģģģ ĤģŮģģģŮģģģ ĤģŮģģģŮģģģ

��æë�À�æÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�Ø�®�� Calculation at end of period īŮĨĬĪŮĩģĬ īŮĩĬħŮģĥĥ

Within the approved limit Calculation at end of period z�ß z�ß

* �ü�Àë�®Ç¦�À�¦�ÀÀý�Û�Úë®Û����ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=s��Ç���ü�Àë�®Ç¦��ÍÇëß�ß
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ħŭĪ�\��ëÛ®æý�«ÍÀ�®Ç¦ß�
�®Û��æÍÛß��Ç�Û��+Í¥¥Æ�ÇÇ��Ç���Û�9ÑÛ¦��ëß�«Æ�À��
and members of the founders’ families who 
are closely associated with them belong to a 
contractually bound shareholder group with 
ØÍÍÀ���öÍæ®Ç¦�Û®¦«æßŭ��æ�æ«���Ç��Í¥�ĥģĥģ�æ«®ß�
¦ÛÍëØ�«�À��ĪĥŮģĤīŮģģģƓß«�Û�ß�żħĨŭģĤƷ�Í¥�®ßßë���
ß«�Û�ßŽŭ���æ�®À���®Ç¥ÍÛÆ�æ®ÍÇ���Íëæ�æ«®ß�¦ÛÍëØ�
��ÇƓ���¥ÍëÇ�Ɠ®ÇƓæ«��%®Ç�Ç���X�ØÍÛæŮ�DÍæ��Ħĥ 
æÍ�æ«�ƓXÍ�«�Ɠ&ÛÍëØ��ÍÇßÍÀ®��æ���%®Ç�Ç�®�À�

\æ�æ�Æ�ÇæßƓżƋX�À�æ���Ø�Ûæ®�ßƌŮ�Ø�¦��ĤĦīŽ��Ç��
®Ç�DÍæ�Ɠ4 to the Financial Statements of Roche 
+ÍÀ�®Ç¦�=æ��żƋ\®¦Ç®ę��Çæ�ß«�Û�«ÍÀ��ÛßƌŮ�Ø�¦�ƓĤīħŽŭ�
.Ç����®æ®ÍÇŮƓ�ß��æ�ĦĤ�����Æ��Û�ĥģĥģ�ż�ß��æ�
ĦĤƓ����Æ��Û�ĥģĤĬŮ�Û�ßØ��æ®ö�ÀýŽ�æ«��Æ�Æ��Ûß�
Í¥�æ«�Ɠ�Í�Û��Í¥��®Û��æÍÛß��Ç��Ø�ÛßÍÇß��ÀÍß�Àý�
associated with them held Roche shares, 
ÇÍÇƂöÍæ®Ç¦��Úë®æý�ß��ëÛ®æ®�ß�żD�\Ž��Ç�Ɠ�Æ�Û®��Ç�
��ØÍß®æ�Ûý�X���®Øæß�ż��XßŸŸŸŽ as shown in the 
æ��À�ƓƋ\��ëÛ®æýƓ«ÍÀ�®Ç¦ßƌ���ÀÍ÷ŭ�

\��ëÛ®æý�«ÍÀ�®Ç¦ß�żß«�Û�ß��Ç��D�\Ž

ż�ß��æ�ĦĤ�����Æ��Û�ĥģĥģŽ ż�ß��æ�ĦĤ�����Æ��Û�ĥģĤĬŽ

Shares  
żÇëÆ��ÛŽ

Non-voting 
equity 

securities 
żD�\Ž 

żÇëÆ��ÛŽ

Close relatives’ 
security 
holdings 

żÇëÆ��ÛźæýØ�Ž

Others 
żÇëÆ��Ûź 

æýØ�Ž
Shares  

żÇëÆ��ÛŽ

Non-voting 
equity 

securities 
żD�\Ž 

żÇëÆ��ÛŽ

Close 
 relatives’ 

security 
holdings 

żÇëÆ��ÛźæýØ�Ž

Others 
żÇëÆ��Ûź 

æýØ�Ž

Board of Directors
�ŭ�%Û�ÇĂ ĥĦŮĥĤģ ħŮīĤģ – – ĤĬŮĪĪĤ ħŮīĤģ – –

�ŭ�+Í¥¥Æ�ÇÇ – Ÿ ĥģģ – – – Ÿ ĥģģ – –

9ŭ��ÛÍ÷Ç ĪĥĬ – – – ĪĥĬ – – –

Uŭ��ëÀ�½� – ħŮģģģ – – – ħŮģģģ – –

+ŭ��À�ö�Ûß – ĪĨģ – – – – – –

9ŭ��ëß�«Æ�À� – Ÿ – – – Çŭ�ŭ Çŭ�ŭ Çŭ�ŭ Çŭ�ŭ

Uŭ�%ÛÍßæ ĤŮģģģ – – – Çŭ�ŭ Çŭ�ŭ Çŭ�ŭ Çŭ�ŭ

�ŭ�+�ëß�Û ĦŮģģģ ĤĨģ ĥģ�D�\ – ĦŮģģģ ĤĨģ ĥģ�D�\ –

XŭUŭ�=®¥æÍÇ – – – Ħģģ���XßŸŸŸ – – – Ħģģ���XßŸŸŸ

�ŭ�UÍëßßÍæ Ĩģģ Ĩģģ – – Ĩģģ Ĩģģ – –

\ŭ�\�«÷�Ç żß���ƋĨŭĤĩ�\��ëÛ®æý�«ÍÀ�®Ç¦ßƌ� 

Corporate Executive Committee on page ĤĩħŽ

żß���ƋĨŭĤĩ�\��ëÛ®æý�«ÍÀ�®Ç¦ßƌ� 

Corporate Executive Committee on page ĤĩħŽ

�ŭ�\ë�ßßÆëæ«��ý�½�Û«Í¥¥ – ĥŮĤģģ�ŸŸ – – – ĥŮĤģģ�ŸŸ – –

Total ĥīŮħĦĬ ĤĥŮĨĤģ ĥģ�D�\ Ħģģ���Xß*** ĥħŮģģģ ĤĤŮĪĩģ ĥģ�D�\ Ħģģ���Xß***

Çŭ�ŭ�Ƅ�ÇÍæ��ØØÀ®���À�
* Shares held by the shareholder group with pooled voting rights not listed
** Jointly held with close relative
***   Roche’s ADR (American Depositary Receipt) listed on OTCQX («ææØßůźź÷÷÷ŭÍæ�Æ�Û½�æßŭ�ÍÆźßæÍ�½źX++�zźÚëÍæ�)�.Çæ�ÛÇ�æ®ÍÇ�À�UÛ�Æ®�Û�ëÇ��Û�æ«��ßýÆ�ÍÀ�X++�zŮ�.\.D�h\ĪĪĤĤĬĨĤģħŭ�

Traded in USD, eight (8) ADRs represent one (1) underlying NES
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ĨŭĤ�X�ßÍÀëæ®ÍÇ��Ç���ØØÛÍö�À
Remuneration of the members of the Corporate 
Executive Committee was decided at the 
Remuneration Committee’s discretion, taking 
®ÇæÍƓ���ÍëÇæ�Æ�Û½�æ��ÍÆØ�Û®ßÍÇßŭ

�ß�®Ç�æ«��ØÛ�ö®Íëß�ý��ÛßŮ�®Ç�ĥģĥĤŮ�æ«���Í�Û��Í¥�
Directors will separately submit the total aggregate 
bonuses of the Corporate Executive Committee to 
æ«��&�Ç�Û�À�C��æ®Ç¦�¥ÍÛ�æ«��ĥģĥģ�ęÇ�Ç�®�À�ý��Û�¥ÍÛ�
Û�æÛÍßØ��æ®ö���®Ç�®Ç¦��ØØÛÍö�Àŭ

c«��Æ�ü®ÆëÆ��ÆÍëÇæß�Í¥�æ«��æÍæ�À�Íæ«�Û��¦¦Û�¦�æ��
remuneration of the Corporate Executive Committee 
for the period between the ordinary General Meeting 
ĥģĥĤ��Ç��æ«��ÍÛ�®Ç�Ûý�&�Ç�Û�À�C��æ®Ç¦�ĥģĥĥ�÷®ÀÀ�
���æ��À���®Ç�ĥģĥĤ��ß�®Ç�æ«��ØÛ�ö®Íëß�ý��Ûß�¥ÍÛ�æ«��
General Meeting’s prospective binding approval 
żß��ƓĥŭĥŽŭ

ěŪ X�ÆëÇ�Û�æ®ÍÇ�Í¥�æ«���ÍÛØÍÛ�æ�
�ü��ëæ®ö���ÍÆÆ®ææ��

Ĩŭĥ��ÆÍëÇæ�Í¥�Û�ÆëÇ�Û�æ®ÍÇ�æÍ�Æ�Æ��Ûß�Í¥�
æ«�Ɠ�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��
c«��¦�Ç�Û�À�ØÛÍö®ß®ÍÇß��ßß®¦Ç®Ç¦��ëæ«ÍÛ®æý�¥ÍÛ�
decisions on Corporate Executive Committee 
remuneration to the Remuneration Committee and 
æÍ�æ«���Í�Û��Í¥��®Û��æÍÛß��Û��ÍëæÀ®Ç���ÍÇ�Ø�¦�Ɠ141, 
Ƌĥŭ�X�ÆëÇ�Û�æ®ÍÇ����®ß®ÍÇ�ØÛÍ��ßß��Ç���ØØÛÍö�À�
¥Û�Æ�÷ÍÛ½ƌŭ�

.Ç�ĥģĥģŮ�Æ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö��
Committee received remuneration for their work 
�ß�ß«Í÷Ç�®Ç�ĨŭĦƄĨŭĤĥŭ�c«���ÆÍëÇæ�Í¥�Û�ÆëÇ�Û�æ®ÍÇ�
for the CEO Roche Group, Dr Severin Schwan, is 
�üØÀ�®Ç���®Ç�ĨŭĦ�®Ç���æ�®Àŭ�

Payments to Dr Gottlieb Keller, who retired from 
æ«�Ɠ�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ����Ç��¥ÛÍÆ�
XÍ�«�Ɠ�æ�æ«���Ç��Í¥�C�Û�«�ĥģĥģŮ�®Ç�ĥģĥģ��Û��
included and aggregated in the total remuneration 
Í¥Ɠæ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���żß���ĨŭĤĥŽŭ�
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+®¦«�ßæ�æÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�Ø�®��æÍ��Û�\�ö�Û®Ç�\�«÷�Ç��ß���Æ�Æ��Û�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���ż®Ç��+%Ž

ĥģĥģ ĥģĤĬ�19

��ß��ß�À�Ûý ĦŮĨģģŮģģģ�Ĥī ħŮģģģŮģģģ

�ÍÇëß�żßë�º��æ�æÍ��ØØÛÍö�À�Í¥�æ«��æÍæ�À��¦¦Û�¦�æ���ÍÇëß�ß�¥ÍÛ�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���

�ý��ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦Ž ĥŮĪĬĤŮĬĨģ�ĥģŸ ĥŮĪĬĤŮĬĨģ�Ÿ

\Ƃ\�Xß�ĥĤ ĦŮĦĪĬŮĩĤĦ� ĦŮĦĪĬŮĨĥħ

RSUs ĥĥ ĨĬĨŮĩĪīŸ ĨĬĨŮĩĪĦ�Ÿ

Roche Connect ĤģģŮģģī ĤģģŮģģī

U�Çß®ÍÇ�¥ëÇ�ßź®ÇßëÛ�Ç��ß ĨīĤŮĤģĩ�ŸŸ ĨīģŮīħĦ�ŸŸ

Jæ«�Û�Ø�ýÆ�Çæß�®Ç�Àŭ��üØ�Çß���ÀÀÍ÷�Ç��ź¥ÍÛ�æ�ü��ÍÇßëÀæ®Ç¦�ß�Ûö®��ß īĨŮĦĥħ ĩīŮīĨĩ

Total ĥĦ ĤĤŮģĦĦŮĩĪĬ ĤĤŮĨĤĩŮīĨħ

18 In light of the overall economic impact of the Corona pandemic, Dr Severin Schwan waived the amount of CHF 500,000 from his contractual base salary in 2020. 
19 For detailed calculation of the remuneration for 2019 and 2018 see Annual Report 2019, page 138.
20 Shares blocked for 10 years (calculation of number of shares based on the share price at the date of transfer in March 2021 after approval at the AGM 2021). 
21  S-SARs 2020:�DëÆ��Ûů�ĤģĦŮĥĩģŮ�¦Û�Çæ�ö�Àë�����ÍÛ�®Ç¦�æÍ�æ«��æÛ®ÇÍÆ®�À�ÆÍ��À�¥ÍÛ��Æ�Û®��Ç���ÀÀ�ÍØæ®ÍÇßů��+%�ħĤŭĦĥŭ�cÛ®ÇÍÆ®�À�ÆÍ��À�¥ÍÛ��Æ�Û®��Ç���ÀÀ�ÍØæ®ÍÇß�ö�Àë���ß���ß�Û®����

®Ç�ƋĨŭĩ�\æÍ�½Ƃß�ææÀ���\æÍ�½��ØØÛ��®�æ®ÍÇ�X®¦«æß�ż\Ƃ\�XßŽ�Í¥�æ«��Íæ«�Û�Æ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��ƌŮ�Ø�¦��158. S-SARs 2020 are blocked for 4 years and may 
thereafter be exercised only, whilst exercising resulting NES are automatically blocked for additional 4 years (calculation of value of non-voting equity securities in 
�ÍÇß®��Û�æ®ÍÇ�Í¥�Û��ë�æ®ÍÇ�Í¥�ö�Àë���ë��æÍ����®æ®ÍÇ�À��ÀÍ�½®Ç¦�Ø�Û®Í��Í¥�ħ�ý��ÛßŮ�Û��ë����Æ�Û½�æ�ö�Àë�ů�ĪĬŭĥģĬƷŽŭ 
S-SARs 2019:�DëÆ��Ûů�ĤĥĥŮĦĥĥŮ�¦Û�Çæ�ö�Àë�����ÍÛ�®Ç¦�æÍ�æ«��æÛ®ÇÍÆ®�À�ÆÍ��À�¥ÍÛ��Æ�Û®��Ç���ÀÀ�ÍØæ®ÍÇßů��+%�Ħħŭīīŭ�cÛ®ÇÍÆ®�À�ÆÍ��À�¥ÍÛ��Æ�Û®��Ç���ÀÀ�ÍØæ®ÍÇß�ö�Àë���ß���ß�Û®���
®Ç�ƋĨŭĩ�\æÍ�½Ƃß�ææÀ���\æÍ�½��ØØÛ��®�æ®ÍÇ�X®¦«æß�ż\Ƃ\�XßŽ�Í¥�æ«��Íæ«�Û�Æ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��ƌŮ�Ø�¦��158. S-SARs 2019 are blocked for 4 years and may 
thereafter be exercised only, whilst exercising resulting NES are automatically blocked for additional 4 years (calculation of value of non-voting equity securities in 
�ÍÇß®��Û�æ®ÍÇ�Í¥�Û��ë�æ®ÍÇ�Í¥�ö�Àë���ë��æÍ����®æ®ÍÇ�À��ÀÍ�½®Ç¦�Ø�Û®Í��Í¥�ħ�ý��ÛßŮ�Û��ë����Æ�Û½�æ�ö�Àë�ů�ĪĬŭĥģĬƷŽŭ

22� ���À�ëÀ�æ®ÍÇ�Í¥�X\hß�ö�Àë��ĥģĥģů�ÇëÆ��Û�Í¥�X\hß�żĦŮħĩĦŽ�ÆëÀæ®ØÀ®����ý�¦Û�Çæ�ö�Àë��Í¥��+%�ĦģīŭģĨ�żD�\��ÀÍß®Ç¦�ØÛ®����æ�¦Û�Çæ���æ��ÍÇ�ĤĬ�C�Û�«�ĥģĥģŽ�Ø�Û�X\hŰ
��À�ëÀ�æ®ÍÇ�Í¥�X\hß�ö�Àë��ĥģĤĬů�ÇëÆ��Û�Í¥�X\hß�żĦŮĬĥĪŽ�ÆëÀæ®ØÀ®����ý�¦Û�Çæ�ö�Àë��Í¥��+%�ĥĪĤŭĩĨ�żD�\��ÀÍß®Ç¦�ØÛ®����æ�¦Û�Çæ���æ��ÍÇ�ĤĨ�C�Û�«�ĥģĤĬŽ�Ø�Û�X\hŭ

23� �.Ç�Àë��ß��Ç��ÇÇë�À��üØ�Çß���ÀÀÍ÷�Ç���ż�+%�ĦģŮģģģŽŮ�Ø�ýÆ�Çæß�¥ÍÛ�æ�ü��ÍÇßëÀæ®Ç¦�ß�Ûö®��ß�ż�+%�ħĥŮĩĥĩŰ�ĥģĤĬů��+%�ĥīŮģĨĩŽŮ�¥�Æ®ÀýŮ��«®À�Û�Ç��Ç����ë��æ®ÍÇ��ÀÀÍ÷�Ç���ż�+%�ĤĥŮĩĬīŰ�
ĥģĤĬů��+%�ĤģŮīģģŽŭ����®æ®ÍÇ�ÀÀýŮ��ÆØÀÍý�Û��ÍÇæÛ®�ëæ®ÍÇ�æÍ��+sź.sź�=s�Í¥��+%�ĩĥĨŮħĤĨ�żĥģĤĬů��+%�ħĬĨŮīīĥ�Ž�÷�ß�Ø�®��æ«�æ��Í�ß�ÇÍæ�¥ÍÛÆ�Ø�Ûæ�Í¥�Û�ÆëÇ�Û�æ®ÍÇŭ

* ���À�ëÀ�æ®ÍÇ�Í¥�ö�Àë��Í¥�ÇÍÇƂöÍæ®Ç¦��Úë®æý�ß��ëÛ®æ®�ßźß«�Û�ß�®Ç��ÍÇß®��Û�æ®ÍÇ�Í¥�Û��ë�æ®ÍÇ�Í¥�ö�Àë���ë��æÍ��ÀÍ�½®Ç¦�Ø�Û®Í��Í¥�Ĥģ�ý��Ûß�żÛ��ë����Æ�Û½�æ�ö�Àë�ů�ĨĨŭīĦĬƷŽ
**   Including employer contribution of social securities’ beneficial parts

ĨŭĦ�+®¦«�ßæ�æÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�Ø�®��æÍ�
�ÛƓ\�ö�Û®ÇƓ\�«÷�Ç��ß���Æ�Æ��Û�Í¥�æ«��
Corporate Executive Committee
�Û�\�ö�Û®Ç�\�«÷�ÇŮ��ü��ëæ®ö��Æ�Æ��Û�Í¥�æ«���Í�Û��
of Directors, received his remuneration in his primary 
¥ëÇ�æ®ÍÇ��ß���J�XÍ�«��&ÛÍëØŭ�.æ�®ß�Û�Ě��æ����ß�æ«��

highest total remuneration paid to a member of the 
Corporate Executive Committee (see belowŽ��Ç��
included in the total amount paid to the Corporate 
�ü��ëæ®ö���ÍÆÆ®ææ���żß���ƋĨŭĤĥ�cÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�
paid to the members of the Corporate Executive 
�ÍÆÆ®ææ��ƌŮ�Ø�¦�ƓĤĩĤŽŭ
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Bonus ż®Ç��+%Ž

ĥģĥģ ĥģĤĬ�

ż\ë�º��æ�æÍ��ØØÛÍö�À�Í¥�æ«��
æÍæ�ÀƓ�¦¦Û�¦�æ�Ɠ�ÍÇëß�ß�Í¥�æ«��

�ÍÛØÍÛ�æ�Ɠ�ü��ëæ®ö���ÍÆÆ®ææ����ý�æ«��
�ÇÇë�ÀƓ&�Ç�Û�À�C��æ®Ç¦�ĥģĥĤŽ

�ŭ��Ç��ÛßÍÇ ĥŮħģģŮģģģ ĥŮĨģģŮģģģ

�ŭ�+®ØØ� ĥŮģģģŮģģģ ĥŮģģģŮģģģ

cŭ�\�«®Ç��½�Û ĤŮĦģģŮģģģ ĨģģŮģģģ

�ŭ��ŭ�t®À�ëÛ ĤŮĥģģŮģģģ ĤŮĥģģŮģģģ

Total ĩŮĬģģŮģģģ ĩŮĥģģŮģģģ

���ÍÇëß�Í¥��+%�ĦĨģŮģģģ�®ß���®Ç¦�ØÛÍØÍß��ŭ�.æ�®ß�
included and aggregated in the total remuneration 
Í¥Ɠæ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���żß���ĨŭĤĥŽŭ�
c«��æÍæ�À��¦¦Û�¦�æ���ÆÍëÇæ�Í¥��ÍÇëß�ß�÷®ÀÀ����
�ÛÍë¦«æ�¥ÍÛ÷�Û��¥ÍÛ����®Ç�®Ç¦�öÍæ���ý�æ«���ÇÇë�À�
&�Ç�Û�À�C��æ®Ç¦�ĥģĥĤŭ

Except for Dr Severin Schwan, all members of the 
Corporate Executive Committee will receive the 
�ÍÇëß�ĥģĥģ��ß���ĤģģƷ���ß«�Ø�ýÆ�Çæŭ��ÛƓ\�ö�Û®Ç�
Schwan will receive the bonus in form of Roche 
shares which are blocked for ten years (see 
Ø�¦�ƓĤĨĩŽŭ��ÍÇëß�Ø�ýÆ�Çæ�®ß��ë��®Ç�C�Û�«�ĥģĥĤŭ

Base pay ż®Ç��+%Ž

ĥģĥģ� ĥģĤĬ

�ŭ��Ç��ÛßÍÇ ĥŮĤħĤŮĩĨĥ ĤŮīģħŮĦģĤ

�ŭ�+®ØØ� ĤŮĩģģŮģģģ ĤŮĩģģŮģģģ

cŭ�\�«®Ç��½�Û īĪĬŮħĥĨ ĩģīŮĪģħ

�ŭ��ŭ�t®À�ëÛ ĤŮģģĪŮĥĨĩ ĬīĬŮĤĨĩ

Total ĨŮĩĥīŮĦĦĦ ĨŮģģĥŮĤĩĤ

Ĩŭħ���ß��Ø�ý�Í¥�æ«��Íæ«�Û�Æ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��

��ß��Ø�ý�æÍ��Û�&ÍææÀ®���;�ÀÀ�Û�ëÇæ®À�«®ß�Û�æ®Û�Æ�Çæ�
¥ÛÍÆ�XÍ�«���æ�æ«���Ç��Í¥�C�Û�«�ĥģĥģ�®ß�®Ç�Àë����
and aggregated in the total remuneration of the 
�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���żß���ĨŭĤĥŽŭ

ĨŭĨ��ÍÇëß�ß�Í¥�æ«��Íæ«�Û�Æ�Æ��Ûß�Í¥�æ«��
Corporate Executive Committee 
c«��X�ÆëÇ�Û�æ®ÍÇ��ÍÆÆ®ææ���Í¥�æ«���Í�Û��Í¥�
Directors determined the Corporate Executive 
Committee members’ bonuses based on the 
ĥģĥģƓØ�Û¥ÍÛÆ�Ç����¦�®Çßæ�æ«���¦Û����Í�º��æ®ö�ßŭ�
c«��X�ÆëÇ�Û�æ®ÍÇ��ÍÆÆ®ææ���ëß�ß�®æß��®ß�Û�æ®ÍÇ�
appropriately in the weighting of each criteria 
�Ç��®ÇƓæ«���ÍÇëß��ÀÀÍ��æ®ÍÇŭ�%ÍÛ��Û�&ÍææÀ®���;�ÀÀ�Û�
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ĨŭĪ�X�ßæÛ®�æ���\æÍ�½�hÇ®æß�żX\hßŽ�Í¥�æ«��
other members of the Corporate Executive 
Committee
\®Ç���ĥģĤĬŮ�æ«��ØÛÍØÍÛæ®ÍÇ�Í¥�X�ßæÛ®�æ���\æÍ�½�hÇ®æß�
żX\hßŽ�Í¥�æ«��Æ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö��
�ÍÆÆ®ææ���®ß��ÍÆØÍß���Í¥�ĥģƷ�Í¥�æ«��æÍæ�À�=c.�
(based on the already existing individual target value 
Í¥�æ«��æÍæ�À�=c.�¥ÍÛ��ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���
Æ�Æ��Ûß�Í¥�ĤĦĦŭĦĦƷ�Í¥�����ß��Ø�ý�Æ��ßëÛ���ÍÇ�
Ĥ�9�Çë�Ûý�Í¥���ý��ÛŽŭ�X\h��÷�Û�ß��Û���ÀÀÍ��æ���

individually for the Corporate Executive Committee 
�æ�æ«��X�ÆëÇ�Û�æ®ÍÇ��ÍÆÆ®ææ��ƌß��®ß�Û�æ®ÍÇŭ

RSUs contain rights to receive non-voting equity 
ß��ëÛ®æ®�ß��Ç�źÍÛ�ß«�Û�ß��¥æ�Û���ß®Ç���ĥģĤĬ�Ç�÷Àý�
��ęÇ���¥ÍëÛƂý��Û�ö�ßæ®Ç¦�Ø�Û®Í��ØÀëß���ö�Àë��
��ºëßæÆ�Çæ�ż��®Ç¦�æ«���ÆÍëÇæ��Úë®ö�À�Çæ�æÍ�æ«��
sum of the dividend paid during the vesting period 
attributable to the number of non-voting equity 
ß��ëÛ®æ®�ß��Ç�źÍÛ�ß«�Û�ß�¥ÍÛ�÷«®�«��Ç�®Ç�®ö®�ë�À�

Ĩŭĩ�\æÍ�½Ƃß�ææÀ���\æÍ�½��ØØÛ��®�æ®ÍÇ�X®¦«æß�
ż\Ƃ\�XßŽ�Í¥�æ«��Íæ«�Û�Æ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ��
Executive Committee
\Ƃ\�Xß�æÍ�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���
are allocated individually at the Remuneration 
�ÍÆÆ®ææ��ƌß��®ß�Û�æ®ÍÇŭ�c«��\Ƃ\�Xß�ß«Í÷Ç�®Ç�æ«��
ĨŭĤĩŭĥ�Ƌ\Ƃ\�Xßƌ�æ��À��ÍÇ�Ø�¦�ƓĤĩĨ entitle holders to 
��Ç�ęæ�ęÇ�Ç�®�ÀÀý�¥ÛÍÆ��Çý�®Ç�Û��ß��®Ç�æ«��ö�Àë��Í¥�
XÍ�«�ƌß�ÇÍÇƂöÍæ®Ç¦��Úë®æý�ß��ëÛ®æ®�ß�żD�\Ž���æ÷��Ç�
æ«��¦Û�Çæ���æ���Ç��æ«���ü�Û�®ß����æ�ŭ�c«��ßæÛ®½��ØÛ®���
¥ÍÛ�\Ƃ\�Xß�ëÇ��Û�æ«��æ�ÛÆß�Í¥�æ«®ß�ÆëÀæ®Ƃý��Û�ØÀ�Ç�
®ß�æ«���ÀÍß®Ç¦�ØÛ®���¥ÍÛ�XÍ�«��D�\��æ�¦Û�Çæ���æ�ŭ��ÀÀ�
\Ƃ\�Xß�ß®Ç���ĥģĤĬ�ö�ßæ�¥ÍëÛ�żØÛ�ö®ÍëßÀý�¦Û�Çæ���
\Ƃ\�Xß�æ«Û��Ž�ý��Ûß��¥æ�Û�æ«��¦Û�Çæ���æ�ŭ�s�ßæ���
\Ƃ\�Xß���Ç�����ü�Û�®ß���ż�ÍÇö�Ûæ���®ÇæÍ�D�\Ž�÷®æ«®Ç�
æ�Ç�żØÛ�ö®ÍëßÀý�¦Û�Çæ���\Ƃ\�Xß�÷®æ«®Ç�ß�ö�ÇŽ�ý��Ûß�
Í¥�æ«��¦Û�Çæ���æ�ŭ�hÇ�ü�Û�®ß���\Ƃ\�Xß�À�Øß��÷®æ«Íëæ�
�ÍÆØ�Çß�æ®ÍÇŭ�

\®Ç���ĥģĤĬŮ�æ«��\Ƃ\�Xß�ØÛÍØÍÛæ®ÍÇ�Í¥�æ«��=c.�Í¥�
æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���®ß�īģƷ�ż��ß���
on the already existing individual target value of 

æ«��æÍæ�À�=c.�¥ÍÛ��ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���
Æ�Æ��Ûß�Í¥�ĤĦĦŭĦĦƷ�Í¥�����ß��Ø�ý�Æ��ßëÛ���ÍÇ�
ĤƓ9�Çë�Ûý�Í¥���ý��ÛŽŭ

c«��¥�®Û�ö�Àë��Í¥�æ«��\Ƃ\�Xß�®ß���À�ëÀ�æ����æ�æ«��¦Û�Çæ�
��æ��ëß®Ç¦�æ«��æÛ®ÇÍÆ®�À�ÆÍ��À�¥ÍÛ��Æ�Û®��Ç���ÀÀ�
ÍØæ®ÍÇßŭ�c«��æÛ®ÇÍÆ®�À�ÆÍ��À�®ß��Ç��¥¥��æ®ö��Æ�æ«Í��
¥ÍÛ�ö�Àë�æ®ÍÇ�Í¥��Æ�Û®��Ç���ÀÀ�ÍØæ®ÍÇßŮ��ß�®æ��ÍÇß®��Ûß�
the possibility of exercising the option any time prior 
æÍ�Æ�æëÛ®æý�ż��ÀÀ���Ƌ�Æ�Û®��Çƌ�ÍØæ®ÍÇŮ��ß��ÍÆØ�Û���
æÍƓ��Ƌ�ëÛÍØ��Çƌ�ÍØæ®ÍÇŮ�÷«®�«�ÍÇÀý��ÀÀÍ÷ß��ü�Û�®ß���æ�
®æß�Æ�æëÛ®æý���æ�Žŭĥħ

c«��ÇëÆ��Ûß�Í¥�\Ƃ\�XßŮ�æ«��ßæÛ®½��ØÛ®��ßŮ��üØ®Ûý�
��æ�ß��Ç��¦Û�Çæ�ö�Àë�ß�¥ÍÛ�\Ƃ\�Xß��Û��ß«Í÷Ç�below 
and�®Ç�æ«��ĨŭĤĩŭĥ�Ƌ\Ƃ\�Xßƌ�æ��À��ÍÇ�Ø�¦��ĤĩĨŭ�c«��
ÇëÆ��Ûß�Í¥�\Ƃ\�Xß��ß���À�ëÀ�æ����æ�æ«��æ®Æ��Í¥�®ßßë��
have been entered as values in the table below and 
on page ĤĨĩŭ

%ÍÛ�ĥģĥģŮ�ÇÍ�\Ƃ\�Xß�÷�Û��¦Û�Çæ���æÍ��Û�&ÍææÀ®���
;�ÀÀ�Ûŭ

24� �%ÍÛ�¥ëÛæ«�Û�®Ç¥ÍÛÆ�æ®ÍÇ�ÍÇ�æ«��æÛ®ÇÍÆ®�À�ÆÍ��À�¥ÍÛ��Æ�Û®��Ç���ÀÀ�ÍØæ®ÍÇßů�UÀ��ß��Û�¥�Û�æÍ��ÍýÀ�Ů�U«�À®Æ�Uŭů�Ƌ��À�ææ®���¥Û�Æ�÷ÍÛ½�¥ÍÛ�ÍØæ®ÍÇ�ØÛ®�®Ç¦�÷®æ«�æ÷Í�ßæ�æ��

ö�Û®��À�ßƌŮ�c«��9ÍëÛÇ�À�Í¥�%®Ç�Ç�®�À��Ç��Wë�Çæ®æ�æ®ö���Ç�Àýß®ßŮ�sÍÀëÆ��ĥĦŮ�.ßßë��Ĥ�żC�Û�ĤĬīīŽŮ�ĤƄĤĥŮ�«ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Æźº�ÛůĤ�ĩ�Ĩ�Ĩ�ƂĪ�Ĭ¥ƂħģĤĬƂīĤģ�Ƃ

Ī�ĨĪ�ħ�īĬ���ź�ÇźæÛ®ÇÍÆ®�ÀƂÆÍ��ÀŭØ�¥
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\æÍ�½Ƃß�ææÀ���\æÍ�½��ØØÛ��®�æ®ÍÇ�X®¦«æß�ż\Ƃ\�XßŽ

ĥģĥģ ĥģĤĬ�

Number
Grant value per  
\Ƃ\�X�®Ç��+% Value in CHF Number

Grant value per  
\Ƃ\�X�®Ç��+% Value in CHF

�ŭ��Ç��ÛßÍÇ ħĩŮħĩĪ ħĤŭĦĥ ĤŮĬĥģŮģĤĩ ĨĨŮģħĨ Ħħŭīī ĤŮĬĤĬŮĬĪģ

�ŭ�+®ØØ� ħĤŮĦģħ ħĤŭĦĥ ĤŮĪģĩŮĩīĤ ħīŮĬĦģ Ħħŭīī ĤŮĪģĩŮĩĪī

cŭ�\�«®Ç��½�Û ĥģŮĩĨĥ ħĤŭĦĥ īĨĦŮĦħĤ ĪŮĪħħ Ħħŭīī ĥĪģŮĤĤĤ

�ŭ��ŭ�t®À�ëÛ ĥĨŮīĤĨ ħĤŭĦĥ ĤŮģĩĩŮĩĪĩ ĥĬŮģĨĥ Ħħŭīī ĤŮģĤĦŮĦĦħ

Total ĤĦħŮĥĦī ħĤŭĦĥ ĨŮĨħĩŮĪĤħ� ĤħģŮĪĪĤ Ħħŭīī ħŮĬĤģŮģĬĦ

UÛ®��ů��+%�ĦģīŭģĨŮ��üØ®Ûý���æ�ů�ĤĬŭĦŭĥģĦģ UÛ®��ů��+%�ĥĪĤŭĩĨŮ��üØ®Ûý���æ�ů�ĤĨŭĦŭĥģĥĬ
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Ĩŭī�U�Û¥ÍÛÆ�Ç���\«�Û��UÀ�Ç�żU\UŽ�Í¥�æ«��
other members of the Corporate Executive 
Committee
c«��U\U�÷�ß��ßæ��À®ß«���®Ç�ĥģģĥ�¥ÍÛ�Ø�Û®Í�ß�
of three years each and based on a three-year 
�ÍÆØ�Û®ßÍÇ�Í¥�æ«��cÍæ�À�\«�Û�«ÍÀ��Û�X�æëÛÇ�żc\XŽ�
÷®æ«�ĤĨ�Ø��Û��ÍÆØ�Ç®�ß�żß���¥ÍÍæÇÍæ�Ɠ1Žŭ�c«��ØÀ�Çƌß�
½�ý�Ø�Û¥ÍÛÆ�Ç���Æ�æÛ®��¥ÍÛ��Ç��÷�Û�Ů�æ«��c\XŮ�
was calculated as a three-month moving average 
rate before the start of and before the end of the 
Ø�Û¥ÍÛÆ�Ç����ý�À�ŭ

No new PSP awards have been granted since the 
�Ç��Í¥�ĥģĤīŭ�c«�Û�¥ÍÛ�Ů�®Ç�ĥģĥģŮ�æ«�Û��÷�ß�ÍÇÀý�
ÍÇ��Ø�Û¥ÍÛÆ�Ç����ý�À��U\U�ĥģĤīƄĥģĥģ�À�¥æŮ�÷«®�«�
�ÀÍß���ÍÇ�ĦĤ�����Æ��Û�ĥģĥģ��Ç����Íëæ�÷«®�«�
æ«���Í�Û��Í¥��®Û��æÍÛß��æ�®æß��®ß�Û�æ®ÍÇŮ���æ®Ç¦�
upon recommendations from the Remuneration 

Committee, determined the payment at the end 
Í¥Ɠĥģĥģŭ

Under the provisions of this plan, a number of 
ÇÍÇƂöÍæ®Ç¦��Úë®æý�ß��ëÛ®æ®�ß�żD�\Ž�ÍÛ�ß«�Û�ß�«�ö��
���Ç�Û�ß�Ûö���¥ÍÛ�æ«��Ø�Ûæ®�®Ø�Çæß�®Ç����«��ý�À�ŭ�c«��
number of securities actually awarded will depend on 
whether and to what extent an investment in Roche 
ß��ëÛ®æ®�ß�żß«�Û�ß��Ç��D�\Ž�ÍëæØ�Û¥ÍÛÆß�æ«���ö�Û�¦��
return on an investment in securities issued by a set 
Í¥�Ø��Û��ÍÆØ�Ç®�ß�żß���¥ÍÍæÇÍæ�Ɠ1Žŭ��ÍÆØ�Û®ßÍÇß��Û��
based on the securities’ market prices and dividend 
ý®�À�ßŮ�®�Ů�ÍÇ�cÍæ�À�\«�Û�«ÍÀ��Û�X�æëÛÇ�żc\XŽŭ�cÍ�
Û��ë���æ«���¥¥��æ�Í¥�ß«ÍÛæƂæ�ÛÆ�Æ�Û½�æ�Ěë�æë�æ®ÍÇßŮ�
ß��ëÛ®æý�ØÛ®��ß��Û���ö�Û�¦���Íö�Û�æ«��æ«Û��ƓÆÍÇæ«ß�
żJ�æÍ��Û�æÍ�����Æ��ÛŽ�ØÛ®ÍÛ�æÍ�æ«��ßæ�Ûæ�Í¥���
performance cycle and over the three months 
żJ�æÍ��Û�æÍ�����Æ��ÛŽ��æ�æ«���Ç��Í¥�æ«���ý�À�ŭ

AU
DI

TE
D

Restricted Stock Units (RSUs)

ĥģĥģ ĥģĤĬ�

Number
Value at grant 

®ÇƓ�+%� Value in CHF Number
Value at grant 

®ÇƓ�+%� Value in CHF

�ŭ��Ç��ÛßÍÇ ĤŮĨĨī ĦģīŭģĨ ħĪĬŮĬħĥ� ĤŮĪĩĪ ĥĪĤŭĩĨ ħīģŮģģĩ�

�ŭ�+®ØØ� ĤŮĦīĨ ĦģīŭģĨ ĥĦīŮĥĦĪ Ÿ ĤŮĨĪĤ ĥĪĤŭĩĨ ĥĦīŮĦģģ�Ÿ

cŭ�\�«®Ç��½�Û ĩĬĦ ĦģīŭģĨ ĤĩĬŮģĬħ ŸŸ 994 ĥĪĤŭĩĨ ĥĤĦŮīīģ�ŸŸ

�ŭ��ŭ�t®À�ëÛ īĩĩ ĦģīŭģĨ ĥĩĩŮĪĪĤ� 933 ĥĪĤŭĩĨ ĥĨĦŮħħĬ�

Total ħŮĨģĥ ĦģīŭģĨ ĤŮĤĨħŮģħħ�� ĨŮĥĩĨ ĥĪĤŭĩĨ ĤŮĤīĨŮĩĦĨ�

*  ��À�ëÀ�æ®ÍÇ�Í¥�ö�Àë��®Ç��ÍÇß®��Û�æ®ÍÇ�Í¥�Û��ë�æ®ÍÇ�Í¥�ö�Àë���ë��æÍ��Ç����®æ®ÍÇ�À��ÀÍ�½®Ç¦�Ø�Û®Í��Í¥�Ĥģ�ý��ÛßŮ�Û��ë����Æ�Û½�æ�ö�Àë�ů�ĨĨŭīĦĬƷ
**� ���À�ëÀ�æ®ÍÇ�Í¥�ö�Àë��®Ç��ÍÇß®��Û�æ®ÍÇ�Í¥�Û��ë�æ®ÍÇ�Í¥�ö�Àë���ë��æÍ��Ç����®æ®ÍÇ�À��ÀÍ�½®Ç¦�Ø�Û®Í��Í¥�ħ�ý��ÛßŮ�Û��ë����Æ�Û½�æ�ö�Àë�ů�ĪĬŭĥģĬƷ

�÷�Û��«�ß����Ç�¦Û�Çæ��Žŭ�c«�ý�÷®ÀÀ����ö�ßæ���æÍ�æ«��
recipient for the Corporate Executive Committee 
�¥æ�Û�¥ÍëÛ�ý��Ûß�ÍÇÀýŭ�c«�Û��¥æ�ÛŮ�Û�ßëÀæ®Ç¦�ÇÍÇƂöÍæ®Ç¦�
�Úë®æý�ß��ëÛ®æ®�ß��Ç�źÍÛ�ß«�Û�ß�Æ�ý�Û�Æ�®Ç��ÀÍ�½���
¥ÍÛ�ëØ�æÍ�æ�Ç�ý��Ûßŭ

%ÍÛ�ĥģĥģŮ��Û�&ÍææÀ®���;�ÀÀ�Û�Û���®ö���ÇÍ�X\h��÷�Û�ßŭ
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.Ç�®Û��æ���Ç�ęæß�ż�ÆØÀÍý�Û��ÍÇæÛ®�ëæ®ÍÇßŽ�ż®Ç��+%Ž

ĥģĥģ ĥģĤĬ

U�Çß®ÍÇ�¥ëÇ�ßź
insurances Ÿ

�ÇÇë�À�
expense 

allowances
Roche 

Connect

Payments  
¥ÍÛ�æ�üźæ�ü�
consulting 

services
U�Çß®ÍÇ�¥ëÇ�ßź

insurances Ÿ

�ÇÇë�À�
expense 

allowances
Roche 

Connect

Payments  
¥ÍÛ�æ�üźæ�ü�
consulting 

services

�ŭ��Ç��ÛßÍÇ ĦĦĤŮĤģĩ ĦģŮģģģ – ĪĨīŮĥĪĬ ĦĦģŮīħĦ ĦģŮģģģ – ĤĥĪŮĨĥĨ

�ŭ�+®ØØ� ĦĦĤŮĤģĩ ĦģŮģģģ ĦĬŮĬĬĩ ĤĩŮĨĦĨ ĦĦģŮīħĦ ĦģŮģģģ ĦĬŮĬĬĩ ĤĤŮĤħĥ

cŭ�\�«®Ç��½�Û ĦĥĪŮĬĥī ĦģŮģģģ ĦŮģģģ ĥĨŮĤģĥ ĤħĤŮĪĬĩ ĤĥŮĨģģ ĦŮģģģ ĦĥŮĬĩĪ

�ŭ��ŭ�t®À�ëÛ ĦĦĤŮĤģĩ ĦģŮģģģ ĤīŮĪħħ ĩģŮģĪĦ ĦĦģŮīħĦ ĦģŮģģģ ĤīŮĪħħ ĤģģŮĤĨĦ

Total ĤŮĦĥĤŮĥħĩ ĤĥģŮģģģ ĩĤŮĪħģ īĨĬŮĬīĬ ĤŮĤĦħŮĦĥĨ ĤģĥŮĨģģ ĩĤŮĪħģ ĥĪĤŮĪīĪ

*  Including employer contribution of social securities’ beneficial parts

If Roche securities perform better than the average 
Í¥�æ«��Ø��Û�ß�æŮ�æ«���Í�Û��Í¥��®Û��æÍÛß���Ç��À��æ�æÍ�
®Ç�Û��ß��æ«��D�\�ÍÛ�ß«�Û�ß��÷�Û�ŭ�c«��Æ�ü®ÆëÆ�
award is double the original-level reserved target 
number of NES or shares according to the PSP (plus 
��ö�Àë����ºëßæÆ�Çæ���®Ç¦�æ«���ÆÍëÇæ��Úë®ö�À�Çæ�
to the sum of the dividend paid during the vesting 
period attributable to the number of non-voting 
equity securities or shares for which an individual 
�÷�Û��«�ß����Ç�¦Û�Çæ��Ž��Ç��Û�Úë®Û�ß�æ«�æ�XÍ�«��
securities perform as well as or better than those of 
ĪĨƷ�Í¥�æ«��Ø��Û�ß�æŭ�.Ç�æ«���ö�Çæ�æ«�æ��Ç�®Çö�ßæÆ�Çæ�
in Roche securities underperforms the average 
return delivered by the peer companies, fewer or 
ÇÍƓD�\�ÍÛ�ß«�Û�ß�÷®ÀÀ�����÷�Û���ŭ

�æ�æ«���Ç��Í¥�æ«��U\U�ĥģĤīƄĥģĥģ��ý�À��ż��ß���ÍÇ�
��æ«Û��ƂÆÍÇæ«��ö�Û�¦�Ž�÷®æ«��®ßæÛ®�ëæ����®ö®��Ç�ß�
æÍæ�ÀÀ®Ç¦��+%�ĥĥŭħĥĩ��®ÀÀ®ÍÇ�żĥģĥģů��+%ƓĪŭĪĩĦ��®ÀÀ®ÍÇŰ�
ĥģĤĬů��+%�ĪŭĨģħ��®ÀÀ®ÍÇŰ�ĥģĤīů��+%�ĪŭĤĨĬ��®ÀÀ®ÍÇŽŮ�
according to the terms of the plan, the participants 
received ĥģģƷ�Í¥�æ«��ÍÛ®¦®Ç�ÀÀý�æ�Û¦�æ���D�\�
awardedŭ��æ�æ«���Ç��Í¥�æ«��U\U�ĥģĤīƄĥģĥģ��ý�À�Ů�
ĦĨŮĪĤī NES of the ĦĥŮĨĦĨ originally targeted NES 
ż®Ç�Àŭ�D�\�Í¥�æ«��&ÛÍëØ���JŽ��ß�ÍëæÀ®Ç���ÍÇ�Ø�¦�ß�
141 and ĤĦī�®Ç�æ«���ÇÇë�À�X�ØÍÛæ�ĥģĤī�æ�½®Ç¦�
®ÇæÍƓ���ÍëÇæ�Û�æ®Û���Æ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ��
�ü��ëæ®ö���ÍÆÆ®ææ���÷�Û���÷�Û���ŭ

�®ÀÀ��Ç��ÛßÍÇ��Ç���Û�c«ÍÆ�ß�\�«®Ç��½�Û�÷�Û��ÇÍæ�
Ø�Ûæ®�®Ø�æ®Ç¦�®Ç�æ«��U\U�ØÛÍ¦Û�ÆÆ�ŭ

ĨŭĬ�.Ç�®Û��æ���Ç�ęæß�Í¥�æ«��Íæ«�Û�Æ�Æ��Ûß�Í¥�
the Corporate Executive Committee
�ÆØÀÍý�Û��ÍÇæÛ®�ëæ®ÍÇß�Æ����®Ç�ĥģĥģ�æÍ�ßÍ�®�À�
security schemes, pension plans and a Group-wide 
�ÆØÀÍý���ßæÍ�½�ØëÛ�«�ß��ØÀ�Ç�żXÍ�«���ÍÇÇ��æŽ�
in respect of members of the Corporate Executive 
�ÍÆÆ®ææ����Û��ß«Í÷Ç�®Ç�æ«��Ƌ.Ç�®Û��æ���Ç�ęæß�
ż�ÆØÀÍý�Û��ÍÇæÛ®�ëæ®ÍÇßŽƌ�æ��À��below and in the 
table on page ĤĨĩŭ

Roche Connect is a voluntary stock purchase 
plan offering employees the opportunity to buy 
XÍ�«��ÇÍÇƂöÍæ®Ç¦��Úë®æý�ß��ëÛ®æ®�ß�żD�\Ž�ëØ�æÍ��Ç�
�ÆÍëÇæ��Úë�À�æÍ�ĤģƷ�Í¥�æ«�®Û��ÇÇë�À�ß�À�Ûý��æ���
ĥģƷ��®ß�ÍëÇæŭ�D�\�ØëÛ�«�ß���ëÇ��Û�æ«®ß�ØÀ�Ç��Û��
ßë�º��æ�æÍ���«ÍÀ�®Ç¦�Ø�Û®Í�Ů�÷«®�«�®ß�¥ÍëÛ�ý��Ûß�®Ç�
\÷®æĂ�ÛÀ�Ç�ŭ

In addition, members of the Corporate Executive 
Committee received annual expense allowances 
�Ç�ƓßÍÆ��Æ�Æ��Ûß�Ø�ýÆ�Çæß�¥ÍÛ�¥ÍÛ�®¦Ç�æ�ü�
obligations and tax consulting services as shown 
®ÇƓæ«��æ��À��belowŭ

U�ýÆ�Çæß�ż�ÆØÀÍý�Û��ÍÇæÛ®�ëæ®ÍÇßŽ�Í¥�®Ç�®Û��æ�
��Ç�ęæß�æÍ��Û�&ÍææÀ®���;�ÀÀ�Û�ëÇæ®À�«®ß�Û�æ®Û�Æ�Çæ�
¥ÛÍÆ�XÍ�«���æ�æ«���Ç��Í¥�C�Û�«�ĥģĥģ��Û��®Ç�Àë����
and aggregated in the total remuneration of the 
�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���żß���ĨŭĤĥŽŭ
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ĨŭĤģ�Jæ«�Û�Û�ÆëÇ�Û�æ®ÍÇ��Ç��ÀÍ�Çß�Í¥�Æ�Æ��Ûß�
Í¥Ɠæ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��
cÍ�Æ��æ�À�¦�À��Ç���ÍÇæÛ��æë�À�Í�À®¦�æ®ÍÇßŮ�®Ç�ĥģĥģ�
XÍ�«��Ø�®����æÍæ�À�Í¥��+%�ĤģģŮĩĪħ�æÍ�®Ç�®ö®�ë�À�
members of the Corporate Executive Committee 
for family, child and education allowances and their 
�«®À�Û�Çƌß�ß�«ÍÍÀ®Ç¦��Íßæßŭ

�ÀÀ��¥ÍÛ�Æ�Çæ®ÍÇ������®æ®ÍÇ�À�Ø�ýÆ�Çæß��Û��
included in the total remuneration to members of 
æ«�Ɠ�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��ŭ

.Ç�ĥģĥģŮ�æ«�Û��÷�Û��ÇÍ�ÀÍ�Çß�ÍÛ��Û��®æß�¦Û�Çæ���æÍ�
æ«��Æ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��ŭ

c«��Æ�ü®ÆëÆ�Û�¦ëÀ�Û�Ø�Û®Í��Í¥�ÇÍæ®���¥ÍÛ�Æ�Æ��Ûß�
Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���®ß�ĤĥƓÆÍÇæ«ßŭ�
c«�Û���Û��ÇÍ��«�Ç¦�ƂÍ¥Ƃ�ÍÇæÛÍÀ��À�ëß�ß�®Ç�æ«��
�ÆØÀÍýÆ�Çæ��ÍÇæÛ��æßŭ

ĨŭĤĤ�X�ÆëÇ�Û�æ®ÍÇ�æÍ�¥ÍÛÆ�Û�Æ�Æ��Ûß�Í¥�æ«��
Corporate Executive Committee 
No additional remuneration other than the 
above-mentioned payments was paid to former 
Æ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��ŭ

ĨŭĤĥ�cÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�Ø�®��æÍ�æ«��Æ�Æ��Ûß�
Í¥Ɠæ«�Ɠ�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��
%ÍÛ�æ«��ĥģĥģ���À�Ç��Û�ý��ÛŮ�æ«��Æ�Æ��Ûß�Í¥�
the Corporate Executive Committee received 
remuneration (including bonuses, employer 

�ÍÇæÛ®�ëæ®ÍÇ�Í¥�ßÍ�®�À�ß��ëÛ®æ®�ßƌ���Ç�ę�®�À�Ø�Ûæß�
�Ç�Ɠ�ÀÀ�Ø�ýÆ�Çæß�æÍ��Û�&ÍææÀ®���;�ÀÀ�Û�ëÇæ®À�«®ß�
Û�æ®Û�Æ�Çæ��æ�æ«���Ç��Í¥�C�Û�«�ĥģĥģŽ�æÍæ�ÀÀ®Ç¦�
�+%ƓĦĦŮħīīŮĤĬĥ�żĥģĤĬů�ĦĪŮĬĨĥŮģĤĥŽŮ��ü�Àë�®Ç¦�
���®æ®ÍÇ�À��ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇ�Ø�®��æÍ��+sź.sź
�=s�æÍæ�ÀÀ®Ç¦��+%ƓĥŮģĬģŮĤĩĪ�żĥģĤĬů��+%�ĤŮĩĥīŮħĥĬŽ�
æ«�æ��Í�ß�ÇÍæ�¥ÍÛÆ�Ø�Ûæ�Í¥�Û�ÆëÇ�Û�æ®ÍÇŭ

No additional remuneration other than the 
above-mentioned payments was paid to current 
or former members of the Corporate Executive 
�ÍÆÆ®ææ��ŭ

ĨŭĤĦ��ü��ëæ®ö��Û�ÆëÇ�Û�æ®ÍÇ�ßë�º��æ�æÍ��ØØÛÍö�À�
�æƓæ«���ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦

ĨŭĤĦŭĤ�\ë�Æ®ßß®ÍÇ�Í¥��ü��ëæ®ö��æÍæ�À��¦¦Û�¦�æ��
�ÍÇëß�ß�¥ÍÛ����®Ç�®Ç¦�öÍæ���æ�æ«���ÇÇë�À�
&�Ç�Û�ÀƓC��æ®Ç¦
c«���Í�Û��Í¥��®Û��æÍÛß�ØÛÍØÍß�ß��÷�Û�®Ç¦�æ«��
members of the Corporate Executive Committee 
bonuses (for Dr Severin Schwan in form of Roche 
shares which are blocked for ten years, for all other 
members of the Corporate Executive Committee 
�ß���ĤģģƷ���ß«�Ø�ýÆ�ÇæŮ�ß���ĨŭĨŽ�æÍæ�ÀÀ®Ç¦�
�+%ƓĤģŮģħĤŮĬĨģ�®Ç�Û�ßØ��æ�Í¥�æ«��ĥģĥģ�ęÇ�Ç�®�À�
ý��ÛƓżĥģĤĬů��+%�ĤĤŮĤħĤŮĬĨģŽŮ��ü�Àë�®Ç¦�À�¦�ÀÀý�
Û�Úë®Û����ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=sŮ�
and will submit this proposed total amount to the 
ÍÛ�®Ç�Ûý��ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦�ż�&CŽ�ĥģĥĤ�¥ÍÛ�
�Ɠ�®Ç�®Ç¦�öÍæ�ŭ�

X�æÛÍßØ��æ®ö���ØØÛÍö�Àß�Í¥�æ«��Æ�Æ��Ûß�Í¥�æ«���ü��ëæ®ö���ÍÆÆ®ææ��ƌß�æÍæ�À��¦¦Û�¦�æ���ÍÇëß�ß�ż®Ç��+%Ž�Ÿ

Proposal��&C�ĥģĥĤ �&C�ĥģĥģ �&C�ĥģĤĬ

�¦¦Û�¦�æ���ÆÍëÇæ�¥ÍÛ� 

ęÇ�Ç�®�À�ý��Û�ĥģĥģ

�¦¦Û�¦�æ���ÆÍëÇæ�¥ÍÛ�

ęÇ�Ç�®�À�ý��Û�ĥģĤĬ

�¦¦Û�¦�æ���ÆÍëÇæ�¥ÍÛ�

ęÇ�Ç�®�À�ý��Û�ĥģĤī�

cÍæ�À��¦¦Û�¦�æ���ÆÍëÇæ�ØÛÍØÍß�À�¥ÍÛ��ØØÛÍö�Àź�
approved by the AGM ĤģŮģħĤŮĬĨģ ĤĤŮĤħĤŮĬĨģ ĬŮĥĬĤŮĬĨģ

* �ü�Àë�®Ç¦�À�¦�ÀÀý�Û�Úë®Û����ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=s
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ĨŭĤĦŭĦ�X��ÍÇ�®À®�æ®ÍÇ�Í¥�æ«��Û�ØÍÛæ���
Û�ÆëÇ�Û�æ®ÍÇ�÷®æ«�æ«��ß«�Û�«ÍÀ��Ûßƌ�
prospectively approved remuneration for 
the members of the Corporate Executive 
Committee
c«��ĥģĤĬ�ÍÛ�®Ç�Ûý��&C��ØØÛÍö���Û�ÆëÇ�Û�æ®ÍÇ�
for the Corporate Executive Committee totalling 
ÇÍæ�ÆÍÛ��æ«�Ç��+%ƓĦīŮģģģŮģģģ�ż�ü�Àë�®Ç¦�À�¦�ÀÀý�
Û�Úë®Û����ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=s�

�Ç�Ɠ�ü�Àë�®Ç¦��ÍÇëß�ßŽ�¥ÍÛ�æ«��Ø�Û®Í���Ç�®Ç¦��æ�
æ«�Ɠĥģĥģ�ÍÛ�®Ç�Ûý��&Cŭ

%ÍÛ��ÍÆØ�Û®ßÍÇŮ�¥ÛÍÆ�æ«��ĥģĤĬ�ÍÛ�®Ç�Ûý��&C�æÍ�
æ«��ĥģĥģ�ÍÛ�®Ç�Ûý��&C�Û�ÆëÇ�Û�æ®ÍÇ��ÆÍëÇæ���
æÍ��+%ƓĥĩŮĬģħŮīĤģ�ż�ü�Àë�®Ç¦�À�¦�ÀÀý�Û�Úë®Û���
�ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=s��Ç��
�ü�Àë�®Ç¦��ÍÇëß�ßŭ�U\Uů��ßßëÆØæ®ÍÇ�Í¥�Æ�ü®ÆëÆ�
ö�Àë�Žŭ

UÛÍßØ��æ®ö���ØØÛÍö�Àß�Í¥�æ«��Æ�Æ��Ûß�Í¥�æ«���ü��ëæ®ö���ÍÆÆ®ææ��ƌß�æÍæ�À�¥ëæëÛ���¦¦Û�¦�æ��Û�ÆëÇ�Û�æ®ÍÇ�ż®Ç��+%Ž�Ÿ

Proposal��&C�ĥģĥĤ �&C�ĥģĥģ �&C�ĥģĤĬ

�¦¦Û�¦�æ���ÆÍëÇæ�

¥ÍÛƓæ«��Ø�Û®Í�� 

�&C�ĥģĥĤƄ�&C�ĥģĥĥ

�¦¦Û�¦�æ���ÆÍëÇæ�

¥ÍÛƓæ«��Ø�Û®Í�� 

�&C�ĥģĥģƄ�&C�ĥģĥĤ

�¦¦Û�¦�æ���ÆÍëÇæ�

¥ÍÛƓæ«��Ø�Û®Í�� 

�&C�ĥģĤĬƄ�&C�ĥģĥģ

cÍæ�À��¦¦Û�¦�æ���ÆÍëÇæ�ØÛÍØÍß�À�¥ÍÛ��ØØÛÍö�Àź�
approved by the AGM ĦĩŮģģģŮģģģ ĦĪŮģģģŮģģģ ĦīŮģģģŮģģģ

* �ü�Àë�®Ç¦�À�¦�ÀÀý�Û�Úë®Û����ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=s��Ç���ü�Àë�®Ç¦��ÍÇëß�ß

ĨŭĤĦŭĥ�\ë�Æ®ßß®ÍÇ�Í¥��ü��ëæ®ö��æÍæ�À�¥ëæëÛ��
�¦¦Û�¦�æ��Û�ÆëÇ�Û�æ®ÍÇ�¥ÍÛ����®Ç�®Ç¦�
shareholder vote
c«���Í�Û��Í¥��®Û��æÍÛß�ØÛÍØÍß�ß�æ«�æ�æ«��ĥģĥĤ�
ÍÛ�®Ç�Ûý��&C��ØØÛÍö��Û�ÆëÇ�Û�æ®ÍÇ�¥ÍÛ�æ«��
Corporate Executive Committee totalling not 
ÆÍÛ�Ɠæ«�Ç��+%�ĦĩŮģģģŮģģģ�ż�ü�Àë�®Ç¦�À�¦�ÀÀý�
Û�Úë®Û����ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=s�
�Ç���ü�Àë�®Ç¦��ÍÇëß�ßŽ�¥ÍÛ�æ«��Ø�Û®Í���Ç�®Ç¦��æ�
æ«�Ɠĥģĥĥ�ÍÛ�®Ç�Ûý��&Cŭ

c«���ÆÍëÇæ�Í¥��ü��ëæ®ö��æÍæ�À�¥ëæëÛ���¦¦Û�¦�æ��
remuneration is composed of base pay, long-term 

®Ç��Çæ®ö�ß�\Ƃ\�Xß�ż��À�ëÀ�æ����æ�¦Û�Çæ�ö�Àë��
without considering reductions of value due to 
�ÀÍ�½®Ç¦�Ø�Û®Í�ß�®¥��ØØÀ®���À�Ž��Ç��X\hß�żß���ĦŭĤŭħŮ�
calculated at the time of reservation of non-voting 
equity securities or shares, without considering 
Û��ë�æ®ÍÇß�Í¥�ö�Àë���ë��æÍ��ÀÍ�½®Ç¦�Ø�Û®Í�ßŽŮ�
�ÍÇæÛ®�ëæ®ÍÇß�æÍ�Ø�Çß®ÍÇ���Ç�ęæß�ż�ü�Àë�®Ç¦�À�¦�ÀÀý�
Û�Úë®Û����ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=sŽ�
as well as contributions for expenses, payments 
¥ÍÛƓ¥ÍÛ�®¦Ç�æ�ü�Í�À®¦�æ®ÍÇßŮ�æ�ü��ÍÇßëÀæ®Ç¦�ß�Ûö®��ß�
�Ç��XÍ�«���ÍÇÇ��æŭ
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ĨŭĤħ��À�÷���½�
In addition to applicable statutory provisions, 
Roche’s long-term incentive plans include the 
ÍØæ®ÍÇƓæÍ�Ø�Ûæ®�ÀÀý�Û��À�®Æ��®ßæÛ®�ëæ����ÍÆØ�Çß�æ®ÍÇ�
�ß���Û�ßëÀæ�Í¥�ßØ��®�À��®Û�ëÆßæ�Ç��ß�ż�À�÷���½Žŭ

If the employee voluntarily serves notice of 
æ�ÛÆ®Ç�æ®ÍÇ�Í¥��ÆØÀÍýÆ�ÇæŮ�\Ƃ\�Xß�żß���ĨŭĤĩŭĥŽ�
�Ç��X\hß�żß���ĦŭĤŭħŽ�÷«®�«��Û��ëÇö�ßæ����æ�æ«����æ��
of termination of employment lapse immediately 
÷®æ«Íëæ��Çý��ÍÆØ�Çß�æ®ÍÇŭ

Upon termination of employment as a result of serious 
Æ®ß�ÍÇ�ë�æŮ��ÀÀ�\Ƃ\�Xß��Ç��X\hß�¦Û�Çæ����Ç��
outstanding, whether vested or unvested, shall lapse 
®ÆÆ��®�æ�Àý�÷®æ«Íëæ��Çý��ÍÆØ�Çß�æ®ÍÇŭ����ÍÛ�®Ç¦�
æÍ�æ«��\Ƃ\�Xß�ØÀ�Ç�ÛëÀ�ßŮ�ß�Û®Íëß�Æ®ß�ÍÇ�ë�æ��ý�æ«��
Ø�Ûæ®�®Ø�Çæ�Æ�ý�®Ç�Àë���ż®Çæ�ÛƓ�À®�Žů

• activity leading to serious disciplinary action
• repeated or willful failure to perform such duties 
�ßƓ«�ö�����Ç�Û��ßÍÇ��Àý��ßß®¦Ç����ý�XÍ�«�

• violation of any law or public regulation
• commission of a crime
• gross negligence or willful misconduct in 

employment
• engaging in conduct bringing disgrace or disrepute
æÍ�XÍ�«���Ç�źÍÛ��Çý�Í¥�®æß�ßë�ß®�®�Û®�ß

• violation of any of Roche’s directives and guidelines 
relating to business conduct

���ÍÛ�®Ç¦�æÍ�æ«��Û�¦ëÀ�æ®ÍÇß�Í¥�æ«��U\U�ØÛÍ¦Û�ÆÆ�Ů�
the originally targeted but not awarded NES or 
shares shall lapse without any compensation upon 
notice of termination of employment being given 
for any reason other than redundancy, disability 
ÍÛƓÛ�æ®Û�Æ�Çæŭ

Prospectively approved total remuneration of the members of the Executive Committee in comparison to actual total 
remuneration effected ż®Ç��+%Ž�Ÿ

�ÆÍëÇæ�¥ÍÛ�æ«��Ø�Û®Í�
�&C�ĥģĥģƄ�&C�ĥģĥĤ

�ÆÍëÇæ�¥ÍÛ�æ«��Ø�Û®Í�
�&C�ĥģĤĬƄ�&C�ĥģĥģ

�ÆÍëÇæ�¥ÍÛ�æ«��Ø�Û®Í�
�&C�ĥģĤīƄ�&C�ĥģĤĬ

Maximum of total remuneration prospectively 

�ØØÛÍö����ý�æ«���&C ĦĪŮģģģŮģģģ ĦīŮģģģŮģģģ� ħĤŮģģģŮģģģ�ŸŸ

cÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ���À�ëÀ�æ����æ��Ç��Í¥�

�ÍÛÛ�ßØÍÇ�®Ç¦��&CƄ�&C�Ø�Û®Í�

Calculation at the end of 

Ø�Û®Í�Ɠ�&C�ĥģĥģƄ�&C�ĥģĥĤ ĥĩŮĬģħŮīĤģ ĦĦŮĤĦĬŮĤĬĨ�ŸŸ

Actual total remuneration realised  

ż¥ÍÛ��ÍÛÛ�ßØÍÇ�®Ç¦��&CƄ�&C�Ø�Û®Í����ß���ÍÇ�

the actual amount calculated retrospectively 

�¥æ�Û�æ«���Ç��Í¥�æ«���ÍÛÛ�ßØÍÇ�®Ç¦�U\U��ý�À�ź�ß�

Í¥�ĥģĤĬ�¦Û�Çæ�ö�Àë��Í¥�X\hßŽ

Calculation at the end of 

Ø�Û®Í�Ɠ�&C�ĥģĥģƄ�&C�ĥģĥĤ

(Calculated at the  

end of period  

�&C�ĥģĤĬƄ�&C�ĥģĥģŽ

ĥĩŮĬģħŮīĤģ

(Calculated after the 

�Ç��Í¥�æ«�ƓU\U��ý�À��

ĥģĤīƄĥģĥģŽ

ĦĦŮĤĦĬŮĤĬĨ ŸŸŸ

Within the approved limit Calculation at end of period z�ß z�ß

���®æ®ÍÇ�À��ÆÍëÇæ�Ø�®��¥ÍÛ�Ç�÷�Æ�Æ��Ûß�Í¥�æ«��

Corporate Executive Committee after approval by 

æ«���&C��Ç��ÇÍæ�÷®æ«®Ç�æ«���ØØÛÍö���æÍæ�À��ÆÍëÇæ� No No No

* ��ü�Àë�®Ç¦�À�¦�ÀÀý�Û�Úë®Û����ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=s��Ç���ü�Àë�®Ç¦��ÍÇëß�ß
**� �.Ç�Àë�®Ç¦��ßßëÆØæ®ÍÇ��ÆÍëÇæ�Í¥�ĥģģƷ�żÆ�ü®ÆëÆ�ØÍßß®�À���÷�Û�Ž�Í¥�ß«�Û�ßźÇÍÇƂöÍæ®Ç¦��Úë®æý�ß��ëÛ®æ®�ß�Í¥�æ«���ÍÛÛ�ßØÍÇ�®Ç¦�U\U��ý�À�
***  Resulting amount due to the 200% award of the originally targeted NES under the PSP 2018Ƅ2020 cycle
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cýØ��Í¥�ß��ëÛ®æý Value to be acquired

CEO Roche Group \«�Û�ß��Ç�źÍÛ�D�\ Ĩ�ơ��ÇÇë�À���ß��ß�À�Ûý

Members of the Corporate Executive Committee \«�Û�ß��Ç�źÍÛ�D�\ Ĥ�ơ��ÇÇë�À���ß��ß�À�Ûý

ĨŭĤĨ�&ë®��À®Ç�ß�¥ÍÛ�ß��ëÛ®æý�«ÍÀ�®Ç¦ß
.Ç�ĥģĤĥŮ�æ«���Í�Û��Í¥��®Û��æÍÛß����®����æ«�æ�
æ«�Ɠ��JƓXÍ�«��&ÛÍëØ��Ç��Íæ«�Û�Æ�Æ��Ûß�Í¥�æ«��
Corporate Executive Committee must acquire 
ß«�Û�ß��Ç�źÍÛ�D�\��Úë®ö�À�Çæ�æÍ�æ÷Í��ÇÇë�À���ß��
ß�À�Û®�ß�ż��J�XÍ�«��&ÛÍëØ�ß®Ç���ĥģĤī��Úë®ö�À�Çæ�
æÍ�ęö���ÇÇë�À���ß��ß�À�Û®�ßŽ��Ç��ÍÇ���ÇÇë�À���ß��
ß�À�ÛýŮ�Û�ßØ��æ®ö�ÀýŮ��ý�æ«���Ç��Í¥�ĥģĤĩ��Ç��Û�æ�®Ç�

æ«�ß�Ɠ«ÍÀ�®Ç¦ß�¥ÍÛ��ß�ÀÍÇ¦��ß�æ«�ý�ß�Ûö��ÍÇ�æ«��
�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��ŭ�t®æ«�æ«���ü��Øæ®ÍÇ�
Í¥��®ÀÀ��Ç��ÛßÍÇ��Ç���Û�c«ÍÆ�ß�\�«®Ç��½�ÛŮ�÷«Í�
ºÍ®Ç���æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���®Ç�ĥģĤĬ�
�Ç��÷«Í�Æëßæ�¥ëÀęÀ�æ«��Û�Úë®Û�Æ�Çæ��ý�æ«���Ç��Í¥�
ĥģĥħŮ��ÀÀ�Íæ«�Û�Æ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö��
�ÍÆÆ®ææ���¥ëÀęÀ�æ«®ß�Û�Úë®Û�Æ�Çæŭ

ĨŭĤĩ�\��ëÛ®æý�«ÍÀ�®Ç¦ß
�ß��æ�ĦĤ�����Æ��Û�ĥģĥģ�ż�ß��æ�ĦĤ�����Æ��Û�
ĥģĤĬŮ�Û�ßØ��æ®ö�ÀýŽ�æ«��Æ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ��
Executive Committee and persons closely 

associated with them held securities as shown in 
the following�æ��À�ß�Ƌ\«�Û�ß��Ç��ÇÍÇƂöÍæ®Ç¦��Úë®æý�
ß��ëÛ®æ®�ß�żD�\ŽƌŮ�Ƌ\Ƃ\�Xßƌ��Ç��ƋX�ßæÛ®�æ���\æÍ�½�
hÇ®æß�żX\hßŽƌŭ

ĨŭĤĩŭĤ�\«�Û�ß��Ç��ÇÍÇƂöÍæ®Ç¦��Úë®æý�ß��ëÛ®æ®�ß�żD�\Ž

ż�ß��æ�ĦĤ�����Æ��Û�ĥģĥģŽ ż�ß��æ�ĦĤ�����Æ��Û�ĥģĤĬŽ

Shares 
żÇëÆ��ÛŽ

NES 
żÇëÆ��ÛŽ

Close relatives’
security holdings

żÇëÆ��ÛźæýØ�Ž
Shares 

żÇëÆ��ÛŽ
NES 

żÇëÆ��ÛŽ

Close relatives’
security holdings

żÇëÆ��ÛźæýØ�Ž

Corporate 
Executive 
Committee Shares NES Shares NES

\ŭ�\�«÷�Ç ĤĬĩŮĪīĬ ĨģŮĤĪĩ – – ĤĬĤŮĨĬĨ ĦĨŮĥĪĦ – –

�ŭ��Ç��ÛßÍÇ – ħŮĨħĪ – – – ĤŮĬīĩ – –

�ŭ�+®ØØ� ĩŮĬĪģ ĥĪŮĨĪĬ – – ĩŮĬĪģ ĥģŮīĦģ – –

cŭ�\�«®Ç��½�Û – ĪĦĪ – – – ĤĨĨ – –

�ŭ��ŭ�t®À�ëÛ – īŮħĬĤ – – – ħŮĦĤĨ – –

Total ĥģĦŮĪĨĬ ĬĤŮĨĦģ – – ĤĬīŮĨĩĨ ĩĥŮĨĨĬ – –
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ĨŭĤĩŭĥ�\Ƃ\�Xß

DëÆ��Û�Í¥�\Ƃ\�Xß�«�À��ÍÇ�ĦĤ�����Æ��Û�ĥģĥģ

ĥģĥģ ĥģĤĬ ĥģĤī ĥģĤĪ ĥģĤĩ ĥģĤĨ ĥģĤħ

Corporate Executive Committee
\ŭ�\�«÷�Ç ĤģĦŮĥĩģ ĤĥĥŮĦĥĥ ĤģģŮĩĪĪ īĨŮħĪĩ īĬŮĨĤĪ ĨĬŮĬĬĪ ĥĬŮīĩħ

�ŭ��Ç��ÛßÍÇ ħĩŮħĩĪ ĨĨŮģħĨ ħĦŮĬĥĬ ĦĨŮĬĥĨ – – –

�ŭ�+®ØØ� ħĤŮĦģħ ħīŮĬĦģ ħģŮĥĪĨ 34,191 – – –

cŭ�\�«®Ç��½�Û ĥģŮĩĨĥ ĪŮĪħħ ĩŮĥīī ĤŮĩģī – – –

�ŭ�ŭ�t®À�ëÛ ĥĨŮīĤĨ ĥĬŮģĨĥ ĥĤŮħģĥ ĤĩŮģĦĥ ĤĨŮĦĦĬ ħŮĤĩħ ĨŮĪĨħ

Total ĥĦĪŮħĬī ĥĩĦŮģĬĦ ĥĤĥŮĨĪĤ ĤĪĦŮĥĦĥ ĤģħŮīĨĩ ĩħŮĤĩĤ ĦĨŮĩĤī

UÛ®���ż�+%Ž ĦģīŭģĨ ĥĪĤŭĩĨ ĥĥģŭīģ ĥĨĤŭĬģ ĥĨĤŭĨģ ĥĨĩŭĤģ ĥĩĦŭĥģ

Market price per NES on  

ĦĤ�����Æ��Û�ĥģĥģ�ż�+%Ž

ĦģĬŭģģ

Expiry date ĤĬŭĦŭĥģĦģ ĤĨŭĦŭĥģĥĬ ĤĨŭĦŭĥģĥĨ ĤĩŭĦŭĥģĥħ ĦŭĦŭĥģĥĦ ĨŭĦŭĥģĥĥ ĩŭĦŭĥģĥĤ

&Û�Çæ�ö�Àë��Ø�Û�\Ƃ\�X�ż�+%Ž

\®Ç���ĤŭĤŭĥģĤĥů

Ƅ �cÛ®ÇÍÆ®�À�ÆÍ��À�¥ÍÛ��Æ�Û®��Ç

call options

Ÿ  Values according to corresponding 

annual reports

ħĤŭĦĥ Ħħŭīī�Ÿ ĥĩŭħĬ�Ÿ ĦĤŭĥģ�Ÿ ĥĬŭĪĬ�Ÿ ħĦŭĦħ�Ÿ ħĪŭĪĨ�Ÿ

ĨŭĤĩŭĦ�X�ßæÛ®�æ���\æÍ�½�hÇ®æß�żX\hßŽ

DëÆ��Û�Í¥�X\hß�«�À��ÍÇ�ĦĤ�����Æ��Û�ĥģĥģ

ĥģĥģ ĥģĤĬ ĥģĤī

Corporate Executive Committee
\ŭ�\�«÷�Ç ĦŮħĩĦ ĦŮĬĥĪ Çŭ�ŭ

�ŭ��Ç��ÛßÍÇ ĤŮĨĨī ĤŮĪĩĪ ĨŮĥĪģ

�ŭ�+®ØØ� ĤŮĦīĨ ĤŮĨĪĤ Çŭ�ŭ

cŭ�\�«®Ç��½�Û ĩĬĦ ĪħĨ 1,131

�ŭ��ŭ�t®À�ëÛ īĩĩ 933 Çŭ�ŭ

Total ĪŮĬĩĨ īŮĬħĦ ĩŮħģĤ

Grant value per RSU �+%�ĦģīŭģĨ

(NES closing price at grant date 

ÍÇ�ĤĬ�C�Û�«�ĥģĥģŽ

�+%ƓĥĪĤŭĩĨ

(NES closing price at grant date 

ÍÇ�ĤĨƓC�Û�«�ĥģĤĬ

�+%Ɠĥĥģŭīģ

(NES closing price at grant date 

ÍÇ�ĤĨƓC�Û�«�ĥģĤīŽ

Çŭ�ŭ�Ƅ�ÇÍæ��ØØÀ®���À�
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KPMG AG, Viaduktstrasse 42, PO Box 3456, CH-4002 Basel

.30*�$*�LV�D�VXEVLGLDU\�RI�.30*�+ROGLQJ�$*��ZKLFK�LV�D�PHPEHU�RI�WKH�.30*�QHWZRUN�RI�LQGHSHQGHQW�¿UPV�DI¿OLDWHG�ZLWK�.30*�,QWHUQDWLRQDO�&RRSHUDWLYH��µ.30*�,QWHUQDWLRQDO¶���
D�6ZLVV�OHJDO�HQWLW\��$OO�ULJKWV�UHVHUYHG�

To the General Meeting of Roche Holding Ltd, Basel

:H�KDYH�DXGLWHG�WKH�DFFRPSDQ\LQJ�
Remuneration Report of Roche Holding Ltd 
for the year ended 31 December 2020. The 
audit was limited to the information according 
to articles 14–16 of the Ordinance against 
H[FHVVLYH�FRPSHQVDWLRQ�DW�OLVWHG�MRLQW�VWRFN�
FRPSDQLHV��WKH�2UGLQDQFH��FRQWDLQHG�LQ�WKH�
VHFWLRQV�PDUNHG�DV�µDXGLWHG¶�ZLWK�D�JUH\�OLQH��
LQFOXGLQJ�WKH�UHVSHFWLYH�IRRWQRWHV��RQ�SDJHV�138 
to 165 of the Remuneration Report. 

Responsibility of the Board of Directors 
The Board of Directors is responsible for the 
SUHSDUDWLRQ�DQG�RYHUDOO�IDLU�SUHVHQWDWLRQ�RI�WKH�
Remuneration Report in accordance with Swiss 
law and the Ordinance. The Board of Directors is 
also responsible for designing the remuneration 
V\VWHP�DQG�GH¿QLQJ�LQGLYLGXDO�UHPXQHUDWLRQ�
packages.  

Auditor’s Responsibility 
Our responsibility is to express an opinion on 
the accompanying Remuneration Report. We 
conducted our audit in accordance with Swiss 
Auditing Standards. Those Standards require 
that we comply with ethical requirements and 
plan and perform the audit to obtain reasonable 

assurance about whether the Remuneration 
Report complies with Swiss law and articles 
14–16 of the Ordinance.

$Q�DXGLW�LQYROYHV�SHUIRUPLQJ�SURFHGXUHV�WR�
REWDLQ�DXGLW�HYLGHQFH�RQ�WKH�GLVFORVXUHV�PDGH�
in the Remuneration Report with regard to 
compensation, loans and credits in accordance 
with articles 14–16 of the Ordinance. The 
SURFHGXUHV�VHOHFWHG�GHSHQG�RQ�WKH�DXGLWRU¶V�
MXGJHPHQW��LQFOXGLQJ�WKH�DVVHVVPHQW�RI�WKH�ULVNV�
of material misstatements in the Remuneration 
Report, whether due to fraud or error. This audit 
DOVR�LQFOXGHV�HYDOXDWLQJ�WKH�UHDVRQDEOHQHVV�
RI�WKH�PHWKRGV�DSSOLHG�WR�YDOXH�FRPSRQHQWV�RI�
UHPXQHUDWLRQ��DV�ZHOO�DV�DVVHVVLQJ�WKH�RYHUDOO�
presentation of the Remuneration Report.

:H�EHOLHYH�WKDW�WKH�DXGLW�HYLGHQFH�ZH�KDYH�
REWDLQHG�LV�VXI¿FLHQW�DQG�DSSURSULDWH�WR�SURYLGH�
a basis for our opinion.  

Opinion 
,Q�RXU�RSLQLRQ��WKH�5HPXQHUDWLRQ�5HSRUW�IRU�WKH�
year ended 31 December 2020 of Roche Holding 
Ltd complies with Swiss law and articles 14–16 
of the Ordinance.

KPMG AG

Mark Baillache  Marc Ziegler  
Licensed Audit Expert Licensed Audit Expert 
Auditor in Charge

Basel, 1 February 2021
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PricewaterhouseCoopers AG, Birchstrasse 160, Postfach, CH-8050 Zurich
Telephone: +41 58 792 44 00, Telefax: +41 58 792 44 10, www.pwc.ch

3ULFHZDWHUKRXVH&RRSHUV�$*�LV�D�PHPEHU�RI�WKH�JOREDO�3ULFHZDWHUKRXVH&RRSHUV�QHWZRUN�RI�¿UPV��HDFK�RI�ZKLFK�LV�D�VHSDUDWH�DQG�LQGHSHQGHQW�OHJDO�HQWLW\�

:H�KDYH�EHHQ�HQJDJHG�WR�SHUIRUP�DVVXUDQFH�
SURFHGXUHV�WR�SURYLGH�DVVXUDQFH�RQ�WKH�DVSHFWV�
RI�WKH������QRQ�¿QDQFLDO�UHSRUWLQJ�RI�5RFKH�
Holding AG, Basel and its consolidated subsidiaries 
�µ5RFKH¶��LQFOXGHG�LQ�WKH�$QQXDO�5HSRUW������
�µ5HSRUW¶��

Scope and Subject matter
2XU�DVVXUDQFH�HQJDJHPHQW�UHODWHV�WR�OLPLWHG�OHYHO�
of assurance focused on the data and information 
for the year ended 31 December 2020 disclosed in 
the Report of Roche.

:H�KDYH�QRW�FDUULHG�RXW�DQ\�ZRUN�RQ�GDWD�UHSRUWHG�
for prior reporting periods and in respect of 
SURMHFWLRQV�DQG�WDUJHWV�

7KH�IROORZLQJ�VSHFL¿HG�GDWD�DQG�LQIRUPDWLRQ�
published in the Report is within the scope of our 
limited assurance engagement: 
• the materiality determination process of Roche at
*URXS�OHYHO�DFFRUGLQJ�WR�WKH�UHTXLUHPHQWV�RI�WKH
µ*5,�6WDQGDUGV¶�DQG�DV�GLVFORVHG�RQ�SDJH����RI
the Report;

• the design of the sustainability risks and
opportunities determination process based on
5RFKH�*URXS�OHYHO�DFWLYLWLHV��GLVFORVHG�RQ�SDJH
���LQ�WKH�SDUDJUDSK�µ5LVN�PDQDJHPHQW¶�RI�WKH
Report;

• WKH�6DIHW\��6HFXULW\��+HDOWK�DQG�(QYLURQPHQWDO
SURWHFWLRQ��µ6+(¶��NH\�¿JXUHV��LQFOXGLQJ
greenhouse gas emissions for scope 1 & 2 and
VFRSH���UHVXOWLQJ�IURP�EXVLQHVV�ÀLJKWV��LQ�WKH
tables and graphs on page 91 and page 94 to 101
of the Report;

• WKH�¿JXUHV�RQ�WKH�5RFKH�*URXS�OHYHO�LQ�UHODWLRQ
to the payments and donations, disclosed on
page 106 of the Report; and

• the management of reporting processes with
respect to SHE, payments and donations and
FRQWULEXWLRQV�NH\�¿JXUHV�DV�ZHOO�DV�WKH�UHODWHG
FRQWURO�HQYLURQPHQW�LQ�UHODWLRQ�WR�WKH�GDWD
DJJUHJDWLRQ�RI�WKHVH�NH\�¿JXUHV�

Criteria
The management reporting processes with respect 
WR�WKH�QRQ�¿QDQFLDO�UHSRUWLQJ�DQG�NH\�¿JXUHV�ZHUH�
prepared by Roche based on the policies and 
procedures as set forth in the following:
• WKH�5RFKH�*URXS�JXLGHOLQH�µ*UDQWV�GRQDWLRQV
DQG�VSRQVRUVKLS��*6'��GDWD�FROOHFWLRQ�SURFHVV¶
disclosed on the website;

• WKH�5RFKH�*URXS�LQWHUQDO�QRQ�¿QDQFLDO�UHSRUWLQJ
JXLGHOLQHV�EDVHG�RQ�WKH�µ5HVSRQVLEOH�&DUH
+HDOWK��6DIHW\�DQG�(QYLURQPHQWDO�3URWHFWLRQ
UHSRUWLQJ�JXLGHOLQHV¶�SXEOLVKHG�E\�WKH�(XURSHDQ
&KHPLFDO�,QGXVWU\�&RXQFLO�&(),&�DQG�WKH
µ*5,�6WDQGDUGV¶�SXEOLVKHG�LQ�2FWREHU������E\
WKH�*OREDO�5HSRUWLQJ�,QLWLDWLYH��*5,��

• the Roche Group internal Corporate Reporting
0DQXDO�µ6XVWDLQDELOLW\�5HSRUWLQJ�*XLGDQFH�±
(FRQRPLF�3HUIRUPDQFH¶�LVVXHG����0DUFK������

• the Roche materiality determination process
DW�*URXS�OHYHO�EDVHG�RQ�WKH�µ*5,�6WDQGDUGV¶
published in October 2016 by the Global Reporting
,QLWLDWLYH��*5,���DQG

• WKH�GH¿QHG�JXLGHOLQHV��E\�ZKLFK�6+(��SD\PHQWV�
GRQDWLRQV�DQG�FRQWULEXWLRQV�NH\�¿JXUHV��DQG
sustainability risks and opportunities are internally
gathered, collated and aggregated.

Independent Limited Assurance Report
RQ�WKH������QRQ�¿QDQFLDO�UHSRUWLQJ�WR�WKH�&RUSRUDWH�*RYHUQDQFH�DQG�
6XVWDLQDELOLW\�&RPPLWWHH�RI�5RFKH�+ROGLQJ�$*��%DVHO
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Inherent limitations
7KH�DFFXUDF\�DQG�FRPSOHWHQHVV�RI�QRQ�¿QDQFLDO�
LQGLFDWRUV�DUH�VXEMHFW�WR�LQKHUHQW�OLPLWDWLRQV�
JLYHQ�WKHLU�QDWXUH�DQG�PHWKRGV�IRU�GHWHUPLQLQJ��
calculating and estimating such data. GHG 
TXDQWL¿FDWLRQ�LV�VXEMHFW�WR�LQKHUHQW�XQFHUWDLQW\��
EHFDXVH�RI�WKH�LQFRPSOHWH�VFLHQWL¿F�NQRZOHGJH�
XVHG�WR�GHWHUPLQH�HPLVVLRQV�IDFWRUV�DQG�WKH�YDOXHV�
needed to combine emissions of different gases. 
Our assurance report should therefore be read 
LQ�FRQQHFWLRQ�ZLWK�5RFKH¶V�JXLGHOLQHV��GH¿QLWLRQV�
DQG�SURFHGXUHV�DV�ZHOO�DV�RQ�WKH�DERYH�WKLUG�SDUW\�
guidelines used to present the selected non-
¿QDQFLDO�UHSRUWLQJ�SHUIRUPDQFH��

Roche’s responsibility
7KH�5RFKH�&RUSRUDWH�*RYHUQDQFH�DQG�
Sustainability Committee is responsible for both 
WKH�VXEMHFW�PDWWHU�DQG�WKH�FULWHULD�LQFOXGLQJ�WKH�
selection, preparation and presentation of the 
selected information in accordance with the 
criteria. This responsibility includes the design, 
implementation and maintenance of related internal 
FRQWURO�UHOHYDQW�WR�WKLV�UHSRUWLQJ�SURFHVV�WKDW�LV�IUHH�
from material misstatement, whether due to fraud 
or error.  

Our independence and quality controls
We are independent of Roche Holding AG 
LQ�DFFRUGDQFH�ZLWK�WKH�,QWHUQDWLRQDO�&RGH�RI�
(WKLFV�IRU�3URIHVVLRQDO�$FFRXQWDQWV��LQFOXGLQJ�
,QWHUQDWLRQDO�,QGHSHQGHQFH�6WDQGDUGV��LVVXHG�
E\�WKH�,QWHUQDWLRQDO�(WKLFV�6WDQGDUGV�%RDUG�IRU�
$FFRXQWDQWV��,(6%$�&RGH���:H�KDYH�IXO¿OOHG�RXU�
other ethical responsibilities in accordance with the 
,(6%$�&RGH�

3ULFHZDWHUKRXVH&RRSHUV�$*�DSSOLHV�,QWHUQDWLRQDO�
Standard on Quality Control 1 and accordingly 
PDLQWDLQV�D�FRPSUHKHQVLYH�V\VWHP�RI�TXDOLW\�
control including documented policies and 
procedures regarding compliance with ethical 

requirements, professional standards and 
applicable legal and regulatory requirements.

Our responsibility
Our responsibility is to perform a limited assurance 
engagement and to express conclusion on the 
DVSHFWV�RI�WKH������QRQ�¿QDQFLDO�UHSRUWLQJ�RI�
Roche. We planned and performed our procedures 
LQ�DFFRUGDQFH�ZLWK�WKH�,QWHUQDWLRQDO�6WDQGDUG�RQ�
$VVXUDQFH�(QJDJHPHQWV��,6$(��������5HYLVHG��
µ$VVXUDQFH�HQJDJHPHQWV�RWKHU�WKDQ�DXGLWV�RU�
UHYLHZV�RI�KLVWRULFDO�¿QDQFLDO�LQIRUPDWLRQ¶�DQG��LQ�
respect of greenhouse gas emissions, with the 
,QWHUQDWLRQDO�6WDQGDUG�RQ�$VVXUDQFH�(QJDJHPHQWV�
�,6$(�������µ$VVXUDQFH�(QJDJHPHQWV�RQ�
*UHHQKRXVH�*DV�6WDWHPHQWV¶��LVVXHG�E\�WKH�
,QWHUQDWLRQDO�$XGLWLQJ�DQG�$VVXUDQFH�6WDQGDUGV�
Board. These standards require that we plan and 
perform our procedures to obtain limited assurance 
RQ�ZKHWKHU�WKH�VSHFL¿HG�QRQ�¿QDQFLDO�LQIRUPDWLRQ�
prepared, in all material aspects, in accordance 
ZLWK�5RFKH¶V�SROLFLHV�DQG�SURFHGXUHV��DV�ZHOO�DV�
the management and reporting processes together 
ZLWK�WKH�UHODWHG�FRQWURO�HQYLURQPHQW�LQ�UHODWLRQ�WR�
the data aggregation work as designed and form 
DQ�DSSURSULDWH�EDVLV�IRU�UHSRUWLQJ�DQG�IROORZ�*5,�
6WDQGDUGV�IRU�WKH�QRQ�¿QDQFLDO�SHUIRUPDQFH�RI�
Roche in focus. 

A limited assurance engagement is substantially 
less in scope than a reasonable assurance 
engagement in relation to both the risk assessment 
procedures, including an understanding of internal 
control, and the procedures performed in response 
to the assessed risks. Consequently, the nature, 
timing and extent of procedures for gathering 
VXI¿FLHQW�DSSURSULDWH�HYLGHQFH�DUH�GHOLEHUDWHO\�
OLPLWHG�UHODWLYH�WR�D�UHDVRQDEOH�DVVXUDQFH�
engagement and therefore less assurance is 
obtained with a limited assurance engagement 
than for a reasonable assurance engagement. 
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The procedures selected depend on the assurance 
SUDFWLWLRQHU¶V�MXGJHPHQW�

Summary of the work performed
Our assurance procedures included, amongst 
others, the following work:
• Review of the application of Roche Group

guidelines
5HYLHZLQJ�WKH�DSSOLFDWLRQ�RI�WKH�5RFKH�*URXS
QRQ�¿QDQFLDO�UHSRUWLQJ�DQG�FRQWULEXWLRQV
guidelines;

• Site visits and management inquiry
5HPRWHO\�YLVLWLQJ�VHOHFWHG�VLWHV�RI�5RFKH¶V
3KDUPDFHXWLFDOV�DQG�'LDJQRVWLFV�GLYLVLRQV�LQ
WKH�86$��6ZLW]HUODQG��&KLQD�DQG�,QGRQHVLD�
7KH�VHOHFWLRQ�ZDV�EDVHG�RQ�TXDQWLWDWLYH�DQG
TXDOLWDWLYH�FULWHULD�
,QWHUYLHZLQJ�SHUVRQQHO�UHVSRQVLEOH�IRU�LQWHUQDO
QRQ�¿QDQFLDO�UHSRUWLQJ�DQG�GDWD�FROOHFWLRQ�DW�WKH
VLWHV�ZH�YLVLWHG�DQG�DW�WKH�5RFKH�*URXS�OHYHO
to determine the understanding and application
RI�5RFKH¶V�QRQ�¿QDQFLDO�DQG�FRQWULEXWLRQV
guidelines;

• $VVHVVPHQW�RI�WKH�NH\�¿JXUHV
3HUIRUPLQJ�WHVWV�RQ�D�VDPSOH�EDVLV�RI�HYLGHQFH
supporting selected SHE, payments and
GRQDWLRQV�DQG�FRQWULEXWLRQV��H�J��5RFKH�DFFLGHQW
rate, energy consumption, CO2�HTXLYDOHQW
emissions, water usage and discharge, donations
WR�SROLWLFDO�SDUWLHV�LQ�6ZLW]HUODQG��FRQFHUQLQJ
completeness, accuracy, adequacy and
consistency;

• Review of documentation and analysis of relevant
policies and principles
5HYLHZLQJ�UHOHYDQW�GRFXPHQWDWLRQ�RQ�D�VDPSOH
EDVLV��LQFOXGLQJ�5RFKH�*URXS��QRQ�¿QDQFLDO
reporting policies, management of reporting
structures and documentation;
5HYLHZLQJ�WKH�SULQFLSOHV�RI�WKH�5RFKH
PDWHULDOLW\�SURFHVV�SURYLGLQJ�WKH�GH¿QLWLRQ
IRU�WKH�GHYHORSPHQW�RI�LWV�DGKHUHQFH�WR�*5,¶V
HQYLURQPHQWDO��VRFLDO�DQG�HFRQRPLF�UHSRUWLQJ

requirements addressing the soundness of the 
LGHQWL¿FDWLRQ�SURFHVV��GHWHUPLQDWLRQ�RI�LPSDFWHG�
VWDNHKROGHUV��SHHU�DQG�FRPSHWLWLRQ�UHYLHZ��
LQWHJUDWLRQ�RI�UHOHYDQW�UHJXODWRU\�UHTXLUHPHQWV��
LQWHJUDWLRQ�RI�NH\�RUJDQLVDWLRQDO�YDOXHV�DQG�
REMHFWLYHV�DQG�UHSRUW�SULRULWLVDWLRQ�RI�PDWHULDO�
aspects;  
,QVSHFWLQJ�WKH�LQWHJUDWLRQ�RI�WKH�VXVWDLQDELOLW\�ULVNV�
and opportunities in the Group Risk Management 
Process and its adherence to the internal 
guidelines;

• Assessment of the processes and data
consolidation
5HYLHZLQJ�WKH�PDQDJHPHQW�DQG�QRQ�¿QDQFLDO
reporting processes for SHE, payments and
GRQDWLRQV��DQG�FRQWULEXWLRQV�NH\�¿JXUHV��DQG
Assessing the aggregation process of data at
5RFKH�*URXS�OHYHO�

:H�KDYH�QRW�FRQGXFWHG�DQ\�ZRUN�RQ�GDWD�RWKHU�
WKDQ�RXWOLQHG�LQ�WKH�VXEMHFW�PDWWHU�DV�GH¿QHG�
DERYH��:H�EHOLHYH�WKDW�WKH�HYLGHQFH�ZH�KDYH�
REWDLQHG�LV�VXI¿FLHQW�DQG�DSSURSULDWH�WR�SURYLGH�
a basis for our assurance conclusion.

Limited assurance conclusion
Based on our work performed nothing has come 
WR�RXU�DWWHQWLRQ�FDXVLQJ�XV�WR�EHOLHYH�WKDW��LQ�DOO�
material aspects:
• the Roche materiality determination process at
*URXS�OHYHO�DV�GLVFORVHG�GRHV�QRW�DGKHUH�WR�WKH
SULQFLSOHV�DQG�JXLGLQJ�IDFWRUV��H�J��VRXQGQHVV�
VWDNHKROGHU�GHWHUPLQDWLRQ��SHHU�UHYLHZ��UHOHYDQFH
RI�UHJXODWRU\�HQYLURQPHQW��LQWHJUDWLRQ�RI�NH\
RUJDQLVDWLRQDO�YDOXHV�DQG�REMHFWLYHV��GH¿QHG
ZLWKLQ�WKH�µ*5,�6WDQGDUGV¶�

• the design of the sustainability risks and
opportunities determination process at Group
OHYHO�DV�GLVFORVHG�GRHV�QRW�IXQFWLRQ�DV�GHVLJQHG�

• WKH�VHOHFWHG�NH\�¿JXUHV�PHQWLRQHG�LQ�WKH�VFRSH
GLVFORVHG�ZLWKLQ�WKH�QRQ�¿QDQFLDO�UHSRUWLQJ�LQ

PricewaterhouseCoopers AG, Birchstrasse 160, Postfach, CH-8050 Zurich
Telephone: +41 58 792 44 00, Telefax: +41 58 792 44 10, www.pwc.ch

3ULFHZDWHUKRXVH&RRSHUV�$*�LV�D�PHPEHU�RI�WKH�JOREDO�3ULFHZDWHUKRXVH&RRSHUV�QHWZRUN�RI�¿UPV��HDFK�RI�ZKLFK�LV�D�VHSDUDWH�DQG�LQGHSHQGHQW�OHJDO�HQWLW\�
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the Roche Annual Report 2020 are not stated 
in accordance with the reporting criteria; and

• The management and reporting processes to
collect and aggregate the SHE, payments and
GRQDWLRQV�DQG�FRQWULEXWLRQV�NH\�¿JXUHV�DV�ZHOO
DV�WKH�FRQWURO�HQYLURQPHQW�LQ�UHODWLRQ�WR�WKH�GDWD
aggregation are not working as designed.

PricewaterhouseCoopers AG

Christophe Bourgoin Helene Baron

Zurich, 01 February 2021
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��ëæ®ÍÇ�Ûý�ßæ�æ�Æ�Çæ�Û�¦�Û�®Ç¦�¥ÍÛ÷�Û�Ƃ
ÀÍÍ½®Ç¦�ßæ�æ�Æ�Çæß
c«®ß��ÇÇë�À�X�ØÍÛæ��ÍÇæ�®Çß���Ûæ�®Ç�¥ÍÛ÷�Û�ƂÀÍÍ½®Ç¦�
ßæ�æ�Æ�Çæßŭ�c«�ß��¥ÍÛ÷�Û�ƂÀÍÍ½®Ç¦�ßæ�æ�Æ�Çæß�Æ�ý�
��Ɠ®��Çæ®ę����ý�÷ÍÛ�ß�ßë�«��ß�Ƌ��À®�ö�ßƌŮ�Ƌ�üØ��æßƌŮ�
Ƌ�Çæ®�®Ø�æ�ßƌŮ�ƋØÛÍº��æßƌŮ�Ƌ®Çæ�Ç�ßƌŮ�Ƌß«ÍëÀ�ƌŮ�Ƌß��½ßƌŮ�
Ƌ�ßæ®Æ�æ�ßƌŮ�Ƌ¥ëæëÛ�ƌ�ÍÛ�ß®Æ®À�Û��üØÛ�ßß®ÍÇß�ÍÛ��ý�
discussion of, among other things, strategy, goals, 
ØÀ�Çß�ÍÛ�®Çæ�Çæ®ÍÇßŭ�s�Û®Íëß�¥��æÍÛß�Æ�ý���ëß��
actual results to differ materially in the future from 
æ«Íß��Û�Ě��æ���®Ç�¥ÍÛ÷�Û�ƂÀÍÍ½®Ç¦�ßæ�æ�Æ�Çæß�
�ÍÇæ�®Ç���®Ç�æ«®ß��ÇÇë�À�X�ØÍÛæŮ�ßë�«��ßů�żĤŽƓØÛ®�®Ç¦�
�Ç��ØÛÍ�ë�æ�®Ç®æ®�æ®ö�ß�Í¥��ÍÆØ�æ®æÍÛßŰ�żĥŽƓÀ�¦®ßÀ�æ®ö��
and regulatory developments and economic 
�ÍÇ�®æ®ÍÇßŰ�żĦŽƓ��À�ý�ÍÛ�®Ç��®À®æý�®Ç�Í�æ�®Ç®Ç¦�
regulatory approvals or bringing products to market; 
żħŽƓĚë�æë�æ®ÍÇß�®Ç��ëÛÛ�Ç�ý��ü�«�Ç¦��Û�æ�ß��Ç��
¦�Ç�Û�À�ęÇ�Ç�®�À�Æ�Û½�æ��ÍÇ�®æ®ÍÇßŰ�żĨŽƓëÇ��Ûæ�®Çæ®�ß�
in the discovery, development or marketing of new 
products or new uses of existing products, including 
without limitation negative results of clinical trials 
ÍÛ�Û�ß��Û�«�ØÛÍº��æßŮ�ëÇ�üØ��æ���ß®����¥¥��æß�
Í¥�Ø®Ø�À®Ç��ÍÛ�Æ�Û½�æ���ØÛÍ�ë�æßŰ�żĩŽƓ®Ç�Û��ß���
¦Íö�ÛÇÆ�Çæ�ØÛ®�®Ç¦�ØÛ�ßßëÛ�ßŰ�żĪŽƓ®Çæ�ÛÛëØæ®ÍÇß�
®Ç�ØÛÍ�ë�æ®ÍÇŰ�żīŽƓÀÍßß�Í¥�ÍÛ�®Ç��®À®æý�æÍ�Í�æ�®Ç�
adequate protection for intellectual property 
Û®¦«æßŰ�żĬŽƓÀ®æ®¦�æ®ÍÇŰ�żĤģŽƓÀÍßß�Í¥�½�ý��ü��ëæ®ö�ß�ÍÛ�
Íæ«�ÛƓ�ÆØÀÍý��ßŰ��Ç��żĤĤŽƓ��ö�Ûß��Øë�À®�®æý��Ç��
Ç�÷ßƓ�Íö�Û�¦�ŭ

c«��ßæ�æ�Æ�Çæ�Û�¦�Û�®Ç¦���ÛÇ®Ç¦ß�Ø�Û�ß«�Û��¦ÛÍ÷æ«�
®ßƓÇÍæ���ØÛÍęæ�¥ÍÛ���ßæ��Ç��ß«ÍëÀ��ÇÍæ����®Çæ�ÛØÛ�æ���
æÍƓÆ��Ç�æ«�æ�XÍ�«�ƌß���ÛÇ®Ç¦ß�ÍÛ���ÛÇ®Ç¦ß�Ø�Û�ß«�Û��
¥ÍÛƓĥģĥĤ�ÍÛ��Çý�ßë�ß�Úë�Çæ�Ø�Û®Í��÷®ÀÀ�Ç���ßß�Û®Àý�
match or exceed the historical published earnings 
ÍÛƓ��ÛÇ®Ç¦ß�Ø�Û�ß«�Û��Í¥�XÍ�«�ŭ

�ÀÀ�æÛ���Æ�Û½ß��Û��À�¦�ÀÀý�ØÛÍæ��æ��ŭ

Links to third-party pages are provided for 
�ÍÇö�Ç®�Ç���ÍÇÀýŭ�t���Í�ÇÍæ��üØÛ�ßß��Çý�ÍØ®Ç®ÍÇ�ÍÇ�
æ«���ÍÇæ�Çæ�Í¥Ɠ�Çý�æ«®Û�ƂØ�Ûæý�Ø�¦�ß��Ç���üØÛ�ßßÀý�
disclaim any liability for all third-party information 
�Ç��æ«��ëß��æ«�Û�Í¥ŭ

c«��XÍ�«���ÇÇë�À�X�ØÍÛæ�®ß�Øë�À®ß«���®Ç�&�ÛÆ�Ç�
�Ç�Ɠ�Ç¦À®ß«ŭ

JëÛ�Û�ØÍÛæ®Ç¦��ÍÇß®ßæß�Í¥�æ«����æë�À��ÇÇë�À�X�ØÍÛæ�
and of the Finance Report and contains the 
�ÇÇë�À�ęÇ�Ç�®�À�ßæ�æ�Æ�Çæß��Ç��æ«���ÍÇßÍÀ®��æ���
ęÇ�Ç�®�À�ßæ�æ�Æ�Çæßŭ�t®æ«�Û�¦�Û�ß�æÍ��ÍÇæ�ÇæŮ�
æ«��C�Ç�¦�Æ�Çæ�X�ØÍÛæ��ß�Ø�Û�æ«���Ûæ®�À�ß�Í¥�
.Ç�ÍÛØÍÛ�æ®ÍÇ��ÍÇß®ßæß�Í¥Ɠ�Íæ«��¥ÍÛ�Æ�Çæ®ÍÇ���
Û�ØÍÛæß�÷®æ«�æ«���ü��Øæ®ÍÇ�Í¥Ɠæ«��X�ÆëÇ�Û�æ®ÍÇ�
X�ØÍÛæŭ

UÛ®Çæ���ÍÇ�ÇÍÇƂ�«ÀÍÛ®Ç���À���«��Ů�%\�Ƃ��Ûæ®ę���
Ø�Ø�Ûŭ
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