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Each day, our breakthrough medicines and innovative 
diagnostic solutions improve the lives of countless 
people worldwide. This is our 125-year legacy. It is 
�ÀßÍƓÍëÛ�ØÛÍÆ®ß��¥ÍÛ�æ«��¥ëæëÛ�ŭ

On our 125-year anniversary, we see every reason to 
celebrate. Because life is about celebration – whether 
creating new memories that resonate for years or 
Ø�ëß®Ç¦�æÍ�Û�Ě��æ�ÍÇ�æ«��ØÛ��®Íëß�ÆÍÆ�Çæß�Í¥�ÍëÛ�Ø�ßæŭ

In 2021, we celebrated our history, our culture and 
æ«�Ɠ�Ç�ëÛ®Ç¦�ØëÛØÍß��æ«�æ�¦ë®��ß�XÍ�«�ƌß�Ç�üæ�
ĤĥĨƓý��Ûß�æÍ÷�Û�ß���ßëßæ�®Ç��À�Ů�«��Àæ«ý�¥ëæëÛ�ŭ�
In 2021, we Celebrated Life.

125 years of making 
a difference in the 
lives of millions
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Your ancestor Fritz Hoffmann founded Roche 
125 years ago. What does this milestone 
anniversary mean to you?  
A. Hoffmann:  I feel extremely proud. My great-
grandfather Fritz Hoffmann and so many other 
family members would be very pleased to see how 
Roche has evolved over the years. This anniversary 
is an important milestone, but a company that 
æ«®Ç½ßƓßëßæ�®Ç��Àý��Ç��ÀÍÇ¦Ƃæ�ÛÆ�÷®ÀÀ��ü®ßæ�¥ÍÛ�ö�Ûŭ

J. Duschmalé:  Looking back on the rich history of 
125 years and being able to shape the next chapter 
of Roche as a new member of the Board of Directors 
is of course a great privilege and something I am 
very much looking forward to. Roche has always 
played an important part in my life.

What does that mean exactly?
J. Duschmalé:  Since my early childhood, Roche 
was present in my life. There was always a feeling 
of being strongly connected to it and I was taught 
about the lasting bond of our family with the 
company and the corresponding responsibility. 
Since I grew up in Basel, Roche was of course also 
visually present in the city.

André, you grew up in the Camargue in France. 
Did Roche also play such a big role in your 
upbringing?
A. Hoffmann:  For me it was a bit different. I 
remember my father always spoke very proudly of 
Roche, but because I didn’t grow up in Switzerland, 
.Ɠ�®�Çƌæ�«�ö�����ÍÇßæ�Çæ��ÍÇÇ��æ®ÍÇ�æÍ�æ«���ÍÆØ�Çý�
back then. I started realising the actual importance 
and impact of the company in my teenage years.

zÍë��Û��Û�ØÛ�ß�Çæ®Ç¦�æ«��¥ÍëÛæ«��Ç��ę¥æ«�
generation of the founding families. How 
�Í�ýÍëƓ��ß�Û®���æ«��ÛÍÀ��Í¥�æ«��¥�Æ®Àý�®Ç�æ«��
company structure?
A. Hoffmann:  The long-term family ownership 
helps provide stability to the company by 
establishing an active partnership with management 
and the board for the company’s long-term success. 
You can think of the structure as a triangle that 
unites the family, the Board of Directors and the 
Corporate Executive Committee. The Corporate 
Executive Committee leads the company, the 
Board of Directors sets the strategy and monitors 
its implementation while the owner ensures the 
long-term direction. The separation of control and 
execution is very important. I see my role as a family 
representative not only as a privilege, but also as 
�ƓÆ�ºÍÛ�Û�ßØÍÇß®�®À®æýŭ

J. Duschmalé:  The fact that the family has been 
a part of the success story of Roche from the 
��¦®ÇÇ®Ç¦�ęÀÀß�Æ��÷®æ«�ØÛ®��ŭ�XÍ�«����Ç��ÍÇæ®Çë��
æÍƓ�ÍëÇæ��Ç��Û�Àý�ÍÇ�ëß��ß��ÍÆÆ®ææ����Ç��ÀÍý�À�
Æ�ºÍÛ®æý�ß«�Û�«ÍÀ��Ûßŭ�t��÷�Çæ�æÍ�Ø�ßß�ÍÇ���«��Àæ«ý�
and sustainable company to the next generation 
and I think it really is this long-term vision that we 
bring to the company. Being able now to boldly 
invest in areas that only will pay off in 10, 20 or 
�ö�ÇƓĦģƓý��Ûß�®ß���Ûæ�®ÇÀý����®¦���ö�Çæ�¦�Ů��Ç��
æ«�æƓ®ß�÷«�æ�ÍëÛ�ßæ��À��¥�Æ®Àý�Í÷Ç�Ûß«®Ø���Ç��Û®Ç¦ŭ

What are some of the ways the family is 
involved in decision-making? 
A. Hoffmann:  The family is engaged in the 
selection of the members of the Board of Directors. 

Stability and long-term thinking
�Ç�Û��+Í¥¥Æ�ÇÇ��Ç��9ÑÛ¦��ëß�«Æ�À���Û��Æ�Æ��Ûß�Í¥�XÍ�«�ƌß�¥ÍëÇ�®Ç¦�

¥�Æ®À®�ß��Ç���Í�Û��Í¥��®Û��æÍÛßŭ�JÇ�æ«��Í���ß®ÍÇ�Í¥�ÍëÛ�ĤĥĨƂý��Û��ÇÇ®ö�Ûß�ÛýŮ�

æ«�ý�ß«�Û��æ«�®Û�æ«Íë¦«æß�ÍÇ�æ«��Ø�ßæŮ�ØÛ�ß�Çæ��Ç��¥ëæëÛ��Í¥�æ«���ÍÆØ�Çýŭ
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It is part of the governance of the company. It is 
important to us that the values and goals of the 
company are represented by the individuals on 
æ«�Ɠ�Í�Û�ŭ�c«®ß�®ß�ßÍÆ�æ«®Ç¦�÷��Ø�ý��ææ�Çæ®ÍÇ�æÍ�
®ÇƓæ«��ß�À��æ®ÍÇ�ØÛÍ��ßßŭ

How does the family deal with internal 
differences that affect important, forward-
looking business decisions? 
A. Hoffmann:  For us, the well-being of the 
�ÍÆØ�Çý�«�ß��À÷�ýß����Ç�æ«���ÍÆÆÍÇ��Û®ö�Ûŭ�t��
ß«�Û��æ«��ß�Æ��ö�Àë�ßŮ��Ç��æ«®ß�ºÍ®Çæ�Û�ßØÍÇß®�®À®æý�
�ÀßÍ�½��Øß�ëß�æÍ¦�æ«�Û��ß���¥�Æ®Àýŭ�t®æ«�æ«�æ�÷��
��ÇƓ�Û®Ç¦�ßæ��®À®æý�Íö�Û�æ«��ý��Ûßŭ

J. Duschmalé:  As a family, we make it a priority 
to listen to one another and to always focus on 
the most important thing: the long-term success 
Í¥�XÍ�«�ŭ�c«�æ�«�ÀØß�®Ç�ęÇ�®Ç¦����ÍÆÆÍÇ�¦ÛÍëÇ��
÷«®�«ƓƄ��ß��Ç�Û��ß�ýß�Ƅ���Ç�ęæß�æ«���ÍÆØ�Çýŭ

What is at the core of Roche’s success?
J. Duschmalé:  Roche has managed to reinvent 
itself again and again. The original idea was 
to produce medicines of the highest quality. 
Today, Roche is one of the largest biotech and 
�®�¦ÇÍßæ®�ßƓ�ÍÆØ�Ç®�ß�®Ç�æ«��÷ÍÛÀ�ŭ�t��Í÷��æ«®ß�
success to innovative research and the many 
Ø�ÛæÇ�Ûß«®Øß�æ«�æƓ÷��«�ö���Çæ�Û���®ÇæÍ�÷®æ«�
foresight and courage and we will continue to 
�ÍƓßÍƓ®Ç�æ«��¥ëæëÛ�ŭ

A. Hoffmann:  This is a success that many teams 
and great talents around the world contribute to 
everyday. And we have done it in a sustainable 
÷�ýƓ�ß�÷��«�ö��½�Øæ�ßÍ�®�æ�À��Ç��Ø�æ®�Çæ�Ç���ß�
®ÇƓÍëÛ�¥Í�ëßŭ

Talking about sustainable ways – you are known 
for being a sustainability ambassador, André. 
Why do you believe this is such an important 
topic?
A. Hoffmann:  To start with, let me state the 
obvious: The future is sustainable or there is 
no future. If humanity is to continue to thrive, 
it will have to think and behave sustainably. 

\ëßæ�®Ç��®À®æýƓ®ß�ÇÍæ�ßÍÆ�æ«®Ç¦�ýÍë��Í��ÀÍÇ¦ß®���
other business activities like marketing or sales. 
To be truly sustainable, every action in which we 
�Ç¦�¦��Æëßæ������ęÇ���®Ç�æ�ÛÆß�Í¥��ëÛ��®À®æýŭ�
cÛ��®æ®ÍÇ�ÀÀýŮ�ßë���ßß�®ß���ęÇ����ß�ØÍß®æ®ö����ß«�
ĚÍ÷ßŭ�c«®ß�®ß�æÍÍƓß®ÆØÀ�ŭ�9ëßæ�Æ��ßëÛ®Ç¦�æ«��
ęÇ�Ç�®�ÀƓ�ÍÇß�Úë�Ç���Í¥����ëß®Ç�ßß���æ®ö®æý�¥�®Àß�
to measure the social, human and environmental 
®ÆØ��æ�æ«�æ���æ®ÍÇ�®ß�«�ö®Ç¦ŭ�t��ß«ÍëÀ��ëß��æ«��
natural, social and human capital in ways that 
create sustainable, long-term value. This starts 
with constantly acting with an eye on the greater 
ö�Àë���Ç��®ÆØ��æ�ÍÇ�ßÍ�®�æýŭ�t«�Ç�.��ÍÇÇ��æ�æ«®ß�
æÍ�XÍ�«�ŮƓæ«®Ç½®Ç¦���Íëæ�æÍÆÍÛÛÍ÷�®ß�Ø�Ûæ�Í¥�ÍëÛ�
history and legacy, and it’s equally important for 
ÍëÛƓ¥ëæëÛ�ŭ�

Jörg, what is your perspective on sustainability?
J. Duschmalé:��.��¦Û���÷®æ«��Ç�Û�ƌß�ØÍ®Çæßŭ�
Additionally, as a scientist, I associate sustainability 
with Roche’s strength as an innovation powerhouse.
In order to be successful for the long term, we 
«�ö��æÍ�®ÇÇÍö�æ���æ�æ«��¥ÛÍÇæ®�Û�Í¥�ß�®�Çæ®ę��
½ÇÍ÷À��¦��¥ÍÛƓæ«����Ç�ęæ�Í¥�Ø�æ®�Çæßŭ�.æ�®ß�Í¥æ�Ç���
matter of taking certain risks today that might not 
appear lucrative in the short term, but can create 
sustainable value in the long term.

You have been a researcher at Roche. How was 
that time for you?
J. Duschmalé: It was a wonderful time for me. The 
experience was an eye-opener on the importance 
of science and what great things can be achieved 
÷®æ«�®æŭ�.�÷�ß���À��æÍ��üØ�Û®�Ç���ęÛßæƂ«�Ç��÷«�æ�æ«��
culture and values of the company mean in everyday 
work. And what great personal commitment and 
perseverance it takes to advance a research idea 
into a therapy that can save lives.

What makes the Roche culture special for you?
A. Hoffmann:  It’s about the special people at 
Roche and how we interact with each other. All of 
ëßƓ�Û���Û®ö�Ç��ý�ÍëÛ�Ø�ßß®ÍÇ�æÍ�Æ�½�����®¥¥�Û�Ç���
¥ÍÛƓØ�æ®�Çæßŭ�.æƌß��ÀßÍ���Íëæ�«Í÷�÷��ß«�Ø��ÍëÛ�
external partnerships. It’s not by coincidence that 
we are a partner of choice for many.
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J. Duschmalé:  I am convinced and have 
experienced that Roche’s values are lived every 
��ýŭƓ.Ç����®æ®ÍÇŮ�æ«�Û��®ß����ÍÆØ�Çý��ÍÆÆ®æÆ�Çæ�
that every employee knows: Follow the science. 
c«�æƓ®ß�÷«�æ�ß«�Ø�ß�ëß��Ç��.��Æ�ö�Ûý�ØÛÍë��æÍ����
�ƓØ�Ûæ�Í¥�æ«®ß��ÍÆØ�Çýŭ

A look into the future – how do you see 
XÍ�«�Ɠ®ÇƓĥģ�ý��ÛßŴ
J. Duschmalé:  I expect that we will focus 
�ö�ÇƓÆÍÛ��ÍÇ�ØÛ�ö�Çæ®ÍÇ��Ç��Ø�ÛßÍÇ�À®ß���
æ«�Û�Ø®�ßŭ�.æƓ®ß��ÀßÍ�À®½�Àý�æ«�æ�æ«�Û��÷®ÀÀ����¦Û��æ�
��ö�Ç��ß�®ÇƓæ«�Û�Ø�ëæ®���Û��ß�÷®æ«�¦Û��æ�Æ��®��À�
Ç���Ů�ßë�«Ɠ�ß�Ç�ëÛÍÀÍ¦®��À��®ß��ß�ßŭ�.Ç�æ«��
¥ëæëÛ�Ů�.Ɠæ«®Ç½Ɠæ«��®Ç�ëßæÛýŮ�®Ç��ÍÀÀ��ÍÛ�æ®ÍÇ�÷®æ«�
all healthcare stakeholders, must succeed in 
improving access to healthcare. I also believe 
æ«�æƓ��ææ�Û��ö�®À��®À®æý�Í¥���æ��÷®ÀÀ�ØÍß®æ®ö�Àý�
�«�Ç¦�ƓÛ�ß��Û�«Ɠ�Ç��Æ�½��®æƓÆÍÛ��®ÆØ��æ¥ëÀŭ

A. Hoffmann:��+ÍØ�¥ëÀÀýŮ�XÍ�«��÷®ÀÀ����ºëßæ�
as successful as today. That is also our task: 
æÍ�«�Ç�ƓÍö�Û���«��Àæ«ý��ÍÆØ�Çý�æÍ�æ«��Ç�üæ�
¦�Ç�Û�æ®ÍÇƓÍ¥�ÍëÛ�¥�Æ®Àýŭ�

What does success mean for you?
A. Hoffmann:  Roche is creating a better 
¥ëæëÛ�Ɠ¥ÍÛƓÆ®ÀÀ®ÍÇß�Í¥�Ø�ÍØÀ�ŭ�c«�æ�®ß�æ«��¦Û��æ�ßæ
ßë���ßßƓÍ¥��ÀÀŭ��Û®ö®Ç¦�Æ��®��À�®ÇÇÍö�æ®ÍÇ�
Û�Úë®Û�ßƓëß�æÍ�æ�½�Ɠ�ÍÀ��Û®ß½ßŭ�c«®ß�Û�Úë®Û�ß�
ÛÍÍÆ�æÍ�Æ�ÇÍ�ëöÛ�ŭƓ.¥�æ«�Û���Û��ÇÍæ��ÇÍë¦«�
ØÛÍęæßŮ�ýÍëƓ��ÇÇÍæ�®Çö�ßæ�æ«�Æ�ßëßæ�®Ç��Àýŭ�
�ëæ�æÍ�¥Í�ëß�ÍÇÀý�ÍÇ�ØÛÍęæ�Æ�ü®Æ®ß�æ®ÍÇ�®ß�
ÇÍæ�Û®¦«æŭ�\Í�®�æý��Í�ß�ÇÍæ�ÍÇÀý�ö�Àë��ØÛÍęæƂ
¦�Ç�Û�æ®Ç¦���æ®ö®æ®�ßŭ�.��ÆƓ��À®¦«æ���æÍƓ÷®æÇ�ßß�
�ö�Ûý��ý���æß�Í¥�¦�Ç�ÛÍß®æýƓ�Ç��½®Ç�Ç�ßßƓæ«�æ�
do not lead to an invoice being sent! Acting 
graciously and in an altruistic way is one of the 
things that makes us human. Let’s try not to 
forget it. This kind of thinking is how we will 
�ÍÇæ®Çë�ƓæÍƓ��Ɠ�Ɠßëßæ�®Ç��À�ƓÍÛ¦�Ç®ß�æ®ÍÇ�®Ç�
æ«�Ɠý��Ûß�æÍ��ÍÆ�ŭ�

You are both part of a very wealthy and 
ßë���ßß¥ëÀ�¥�Æ®Àýŭ�t«�æ�ß®¦Ç®ę��Ç����Í�ß�
æ«®ßƓ«�ö��¥ÍÛ�ýÍëŴ

A. Hoffmann:��t���Û��®Ç�æ«®ß�ØÍß®æ®ÍÇ�
����ëß�Ɠ÷�Ɠ�ß���¥�Æ®Àý�«�ö��®Çö�ßæ���®Ç�æ«��
company for the long term. Our assets essentially 
�ÍÇß®ßæ�Í¥�XÍ�«��ß«�Û�ßƓ�Ç��æ«®ß�¦®ö�ß�ëß�æ«��
privilege and responsibilities of ownership. This 
is why I see ownership not as a passive role 
�ëæ��ß��Ç���æ®ö��ÍÇ�ŭƓt���ÍÆÆ®æ�ÍëÛß�Àö�ß�æÍ�
Roche’s success in a very real way alongside 
æ«��ĤģģŮģģģƓ�ÆØÀÍý��ßƓ÷«ÍƓ÷ÍÛ½��æ�XÍ�«�ŭ�.�
�ÍÇƌæ�¥��ÀƓÀ®½���Ç�®Çö�ßæÍÛ�¥ÍÛ�Æýß�À¥ŭ�.�ß���Æýß�À¥�
�ß�ßÍÆ�ÍÇ��÷«Í�ØÛ�Ø�Û�ß�æ«���ÍÆØ�Çý�¥ÍÛƓæ«��
Ç�üæƓ¦�Ç�Û�æ®ÍÇŭ

J. Duschmalé:��.�ß���®æ�ö�Ûý�ß®Æ®À�ÛÀý�Ƅ�æ«��
ß«�Û�ßƓ¦®ö��ëß�æ«��ÍØØÍÛæëÇ®æý�æÍ�®ÇĚë�Ç���
the company. The value of the share package 
÷ÍëÀ�ƓÍÇÀýƓ���Û�À�ö�Çæ�¥ÍÛ�ëß�®¥�÷��÷�Û��æÍ�ß�ÀÀŭ�
�ëæƓ÷���Û�Ɠ�ÍÆÆ®ææ���æÍ�æ«��ÀÍÇ¦Ƃæ�ÛÆ�ßë���ßß�
Í¥ƓXÍ�«�ŭ

The company still has its headquarters in 
Basel. Did you ever discuss moving it to 
�ÇÍæ«�ÛƓÀÍ��æ®ÍÇŴ
A. Hoffmann:  Even though we are active in 
ÆÍÛ�Ɠæ«�Ç�Ĥģģ��ÍëÇæÛ®�ß�æÍ��ýŮ�ÍëÛ�ÛÍÍæß��Û��«�Û��
®Ç�\÷®æĂ�ÛÀ�Ç�ŭ�t���Û��ö�Ûý�«�ØØý�÷®æ«���ß�À��ß�
our location, but also with the research that can 
����ÍÇ�ë�æ���«�Û�ŭ��æ�æ«���Ç��Í¥�ĥģĥĦ�÷��÷®ÀÀ�
open a new innovation centre with state-of-the-art 
lab facilities and I am looking forward to visiting it 
ÍÇ��Ɠ®æ�®ß�ęÇ®ß«��ŭ

J. Duschmalé:��t���Í�Û�ß��Û�«�®Ç���ß�À��Ç��
«�ö�Ɠ�Ɠ¦Û��æ�Ç�æ÷ÍÛ½�Í¥�Ø�ÛæÇ�Ûß�æÍ�ßëØØÍÛæ�ëß�®Ç�
æ«®ßŭ��ßƓÀÍÇ¦��ß�ÍëÛ�«���Úë�Ûæ�Ûß�ÀÍ��æ®ÍÇ�ßëØØÍÛæß�
ëß�®ÇƓ�Û®Ç¦®Ç¦��Û��½æ«ÛÍë¦«�®ÇÇÍö�æ®ÍÇß�æÍ�Ø�æ®�ÇæßŮ�
÷�Ɠ�Û��®Ç�æ«��Û®¦«æ�ØÀ���ŭ

The theme of Roche’s 125-year anniversary 
®ßƓ��À��Û�æ��=®¥�ŭ�+Í÷��Í�ýÍë���À��Û�æ��À®¥�Ŵ
J. Duschmalé:���UÛÍ���Àý��ý��ÇºÍý®Ç¦���Ç®����®ÇÇ�Û�
with family and friends. 

A. Hoffmann:  I celebrate life when I am in
«�ÛÆÍÇýƓ÷®æ«�Ç�æëÛ�ŭ��Ç��.�÷®ß«�æ«��ß�Æ��æÍ��ÀÀ�
of us.

Joint interview with André Hoffmann and Jörg Duschmalé | Roche 5



6



t����À®�ö��®æ�®ß�ëÛ¦�Çæ�æÍ���À®ö�Û�Æ��®��À�ßÍÀëæ®ÍÇß�Û®¦«æ�ÇÍ÷�Ƅ�
�ö�Ç��ß�÷����ö�ÀÍØ�®ÇÇÍö�æ®ÍÇß�¥ÍÛ�æ«��¥ëæëÛ�ŭ�t���Û��
Ø�ßß®ÍÇ�æ����Íëæ�æÛ�Çß¥ÍÛÆ®Ç¦�Ø�æ®�Çæßƌ�À®ö�ßŭ�t���Û��
�ÍëÛ�¦�Íëß�®Ç��Íæ«����®ß®ÍÇ��Ç����æ®ÍÇŭ��Ç��÷����À®�ö��
æ«�æƓ¦ÍÍ���ëß®Ç�ßß�Æ��Çß�����ææ�Û�÷ÍÛÀ�ŭ 

c«�æ�®ß�÷«ý�÷���ÍÆ��æÍ�÷ÍÛ½����«���ýŭ�t���ÍÆÆ®æ�ÍëÛß�Àö�ß�
æÍƓß�®�Çæ®ę��Û®¦ÍëÛŮ�ëÇ�ßß�®À��À���æ«®�ßŮ��Ç������ßß�æÍ�
Æ��®��ÀƓ®ÇÇÍö�æ®ÍÇß�¥ÍÛ��ÀÀŭ�t���Í�æ«®ß�æÍ��ý�æÍ��ë®À����
��ææ�ÛƓæÍÆÍÛÛÍ÷ŭ 

t���Û��ØÛÍë��Í¥�÷«Í�÷���Û�Ů�÷«�æ�÷���ÍŮ��Ç��«Í÷�÷���Í�®æŭ�t��
�Û��Æ�ÇýŮ�÷ÍÛ½®Ç¦��ß�ÍÇ����ÛÍßß�¥ëÇ�æ®ÍÇßŮ���ÛÍßß��ÍÆØ�Ç®�ßŮ�
�Ç�Ɠ��ÛÍßß�æ«��÷ÍÛÀ�ŭ

t���Û��XÍ�«�ŭ

Doing now what patients need next

Our purpose | Roche 7
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\«�Û�«ÍÀ��Û�À�ææ�Ûß�� Ĥģ 

X�ØÍÛæ®Ç¦��Ç��ßæÛ�æ�¦ý� ĥģ 

�®�¦ÇÍßæ®�ß� ĥī 

U«�ÛÆ���ëæ®��Àß� ħĥ 

U�ÛßÍÇ�À®ß���«��Àæ«��Û�� Ĩī 

����ßß�æÍ�«��Àæ«��Û�� Īĥ 

U�ÍØÀ���Ç���ëÀæëÛ�� īħ 

�Çö®ÛÍÇÆ�Çæ� Ĭĩ 

�ÍÆÆëÇ®æý��Ç¦�¦�Æ�Çæ� Ĥģī 

�ëß®Ç�ßß��æ«®�ß� ĤĤī 

�ëß®Ç�ßß�Ø�Û¥ÍÛÆ�Ç��� ĤĦģ 

�ÍÛØÍÛ�æ��&Íö�ÛÇ�Ç��� Ĥħģ 

X�ÆëÇ�Û�æ®ÍÇ�X�ØÍÛæ� Ĥĩĥ

�ÛĥĤŭÛÍ�«�ŭ�ÍÆ

Contents

Contents | Roche 9
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\«�Û�«ÍÀ��Û�À�ææ�Ûß

Shareholder letters  | Roche 11
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Since its founding 125 years ago, Roche has 
worked to improve the health and lives of countless 
people all over the world. Our anniversary 
year was no exception: In 2021 our more than 
ĤģģŮģģģƓ�ÆØÀÍý��ß��Ç��ÍëÛ�Ø�ÛæÇ�Ûß���ö�ÀÍØ��Ů�
manufactured and provided global access to 
state-of-the-art diagnostics and treatments 
for serious diseases including COVID-19. These 
�¥¥ÍÛæßƓ÷�Û��¦ë®�����ý�æ«��Ø®ÍÇ��Û®Ç¦�ßØ®Û®æ�æ«�æ�
«�ßƓ�«�Û��æ�Û®ß���XÍ�«��ß®Ç���®æß�¥ÍëÇ�®Ç¦ŭ�
CýƓß®Ç��Û��æ«�Ç½ß�¥ÍÛ�æ«®ßŭ

The COVID-19 pandemic has dominated world 
events for the past two years or so. It is not the 
ęÛßæ�æ®Æ��æ«�æ�½ÇÍ÷Ç�ÍÛ�ý�æ�ëÇ½ÇÍ÷Ç�Ø�æ«Í¦�Çß�
have suddenly spread and presented us all with 
Æ�ºÍÛ��«�ÀÀ�Ç¦�ßŮ��Ç��®æ���Ûæ�®ÇÀý�÷®ÀÀ�ÇÍæ����æ«��
last. Roche itself was established under the effect 
Í¥���Ø�Ç��Æ®�ů�%Û®æĂ�+Í¥¥Æ�ÇÇ�«���ºëßæ�æ�½�Ç�ëØ���
position as a merchant in Hamburg in the summer 
of 1892 when cholera broke out. As a result of 
this experience, he decided to set up an industrial 
pharmaceutical company on his return to Basel. 
His aim was to provide large quantities of effective 
medicines of uniform quality; this was still a 
revolutionary concept at the time.

During the 125 years since its establishment, 
XÍ�«�Ɠ«�ß�Û�Ø��æ��Àý�¥ÍëÇ��æ«���ÍëÛ�¦��æÍ�
Û�®Çö�ÇæƓ®æß�À¥�Ƅ�¦ë®�����ý�ß�®�Çæ®ę��ØÛÍ¦Û�ßßŭ�.�÷�ß�
recently reminded of this during a visit to Poland, 
where Roche opened a branch back in the early 
last century. The impact of researchers such as 
=�ÍƓ\æ�ÛÇ���«Ů���UÍÀ®ß«��«�Æ®ßæŮ�÷�ß��ÇÍÛÆÍëßůƓ.Ç�
the 1960s he discovered the benzodiazepines Valium 
�Ç��=®�Û®ëÆŮ�÷«®�«�«�ö�����ÍÆ��®Ç�®ßØ�Çß��À�Ɠ®Ç�
the treatment of anxiety, insomnia and nervousness. 
XÍ�«��®ß�ßæ®ÀÀ���æ®ö�Àý�®ÇöÍÀö���®Ç�æ«��ę�À��Í¥�
neuroscience. Ocrevus for the treatment of 
ÆëÀæ®ØÀ�Ɠß�À�ÛÍß®ß�®ß�ÍÇ��Í¥�ÍëÛ�ÆÍßæ�ßÍë¦«æƂ�¥æ�Û�
medicinal products.

Further milestones in our company’s history 
®Ç�Àë��ƓÍëÛ���ÛÀý���ÍØæ®ÍÇ�Í¥��®Íæ��«ÇÍÀÍ¦ý��æ���
æ®Æ��÷«�Ç��ÀÆÍßæ�ÇÍ�Í�ý���À®�ö���®Ç�®æŭ�t��ëß���æ«��
discovery of monoclonal antibodies to revolutionise 
��Ç��Û�æ«�Û�Øýŭ�t®æ«�ÍëÛ�U�X�æ��«ÇÍÀÍ¦ýŮ�÷��÷�Û��
also pioneers in molecular diagnostics.

For Roche, innovation has always been about 
identifying and seizing opportunities. This will 
remain so in the future as well. Digitalisation has 
substantially increased the pace of our company’s 
transformation since I became Chairman of the 
�Í�Û��Í¥��®Û��æÍÛßŭ�t��ö®�÷�«��Àæ«���æ��¥ÛÍÆ�
medical practice as an opportunity to pursue the 
ongoing development of personalised, and thus 
even more effective, medicine. At the same time, 
ÍëÛƓ�Ç�Àýß®ß�Í¥�æ«�ß����æ��ßëØØÍÛæß�À��ÍÛ�æÍÛý�
research and the development of new clinical trial 
concepts; it enables us to accelerate approval 
procedures for innovative therapies and make 
æ«�ÆƓ�ö�®À��À��æÍ�Ø�æ®�Çæß�¥�ßæ�Ûŭ�

Going forward, we want to use digitalisation to 
��«®�ö��ÆÍÛ��Æ��®��À�ØÛÍ¦Û�ßß��æ�ÀÍ÷�Û��Íßæŭ�t��
will therefore once again increase our investment 
in research and development, even though our 
Xƻ�Ɠ�üØ�Ç�®æëÛ��Í¥�ĤĦŭĪƓ�®ÀÀ®ÍÇ�\÷®ßß�¥Û�Ç�ßƓżƟĤħƷŸŽ�
last year already exceeds that of any other 
healthcare company worldwide. 

One of Roche’s particular strengths is our long-
æ�ÛÆƓÆ®Ç�ß�æŭ�c«®ß�ØÛ®ö®À�¦��«�ß���¦Û��æ����À�æÍ�
do with the stability afforded us by the founding 
families. For this, too, I would like to express 
my sincere thanks. Thinking sustainably is in our 
�D�ŭ�t�Ɠ�Û����À®¦«æ����Ç��¥ëÛæ«�Û�ÆÍæ®ö�æ���æÍ�
«�ö�����Ç�ß�À��æ���ÍÇ����¦�®Ç��ý�æ«���Í÷�9ÍÇ�ß�
Sustainability Indices as one of the world’s most 
sustainable companies in the healthcare sector. 
t�ƓÛ���®ö���æ«®ß�Û��Í¦Ç®æ®ÍÇ�®Ç�ĥģĥĤ�¥ÍÛ�æ«��
thirteenth year!

Dear Shareholders

Ÿ� hÇÀ�ßß�Íæ«�Û÷®ß��ßæ�æ��Ů��ÀÀ�¦ÛÍ÷æ«�Û�æ�ß�®Ç�æ«®ß�Û�ØÍÛæ��Û���æ��ÍÇßæ�Çæ��ü�«�Ç¦��Û�æ�ß�ż��XŰ��ö�Û�¦��ĥģĥģŽ

Chairman’s shareholder letter  | Roche 13



Last year we achieved an additional milestone: 
The extraordinary General Meeting at the end 
of November 2021 approved the buyback of the 
XÍ�«�Ɠ���Û�Û�ß«�Û�ß�«�À���ý�DÍö�Ûæ®ß�¥ÍÛ�æ«��Ø�ßæ�
ĥģƓý��Ûß�®Ç���Ç��ÛƂëÇ�Ç®ÆÍëß�öÍæ�ŭ�.��Æ��ÍÇę��Çæ�
that this 19 billion Swiss francs transaction is in 
æ«����ßæ�ßæÛ�æ�¦®���Ç��ęÇ�Ç�®�À�®Çæ�Û�ßæß�Í¥�XÍ�«��
and all investors. It restores our full control over 
strategic decisions without requiring us to restrict 
our operative scope.

The strong product pipeline that Severin Schwan 
��ß�Û®��ß�®Ç�ÆÍÛ����æ�®À�®Ç�«®ß�À�ææ�Û�ÍÇ�Ø�¦�ƓĤĪ�
�Ç��ÍëÛ�ęÇ�Ç�®�À�ę¦ëÛ�ß�Ƅ�&ÛÍëØ�ß�À�ß�ÛÍß��ĬƷ�æÍ�
ĩĥŭīƓ�®ÀÀ®ÍÇ�\÷®ßß�¥Û�Ç�ß��Ç��Ç�æ�®Ç�ÍÆ���ÆÍëÇæ���
æÍ�ĤħŭĬƓ�®ÀÀ®ÍÇ�\÷®ßß�¥Û�Ç�ß�Ƅ��ÍÇęÛÆ�æ«�æ�XÍ�«��®ß�
on the right path. In light of our good performance, 
æ«���Í�Û��Í¥��®Û��æÍÛß�®ß�ØÛÍØÍß®Ç¦���ĥƷ��®ö®��Ç��
®Ç�Û��ß��æÍ�ĬŭĦģ�\÷®ßß�¥Û�Ç�ß�Ø�Û�ß«�Û���Ç��ÇÍÇƂ
öÍæ®Ç¦��Úë®æý�ß��ëÛ®æýŭ�\ë�º��æ�æÍ�ýÍëÛ��ØØÛÍö�ÀŮ�
æ«®ßƓ÷®ÀÀ���Ɠæ«�ƓĦĨthƓ�ÍÇß��ëæ®ö���®ö®��Ç��®Ç�Û��ß�ŭ

%®Ç�ÀÀýŮ�.�÷ÍëÀ��À®½��æÍ��Û�÷�ýÍëÛ��ææ�Çæ®ÍÇ�æÍƓ��
ÇëÆ��Û�Í¥��«�Ç¦�ß�ÍÇ�æ«��XÍ�«���Í�Û��Í¥Ɠ�®Û��æÍÛßŭ�
After ten years as a member of the Board of 
Directors, Paul Bulcke has decided not to stand 
for re-election at the General Meeting in 2022. 

JÇƓ��«�À¥�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛßŮ�.�÷®ß«�æÍ�
thank him sincerely for his valuable contributions 
æÍƓXÍ�«�ƌß�ßë���ßßŭ

.��Æ���À®¦«æ���æÍ�ØÛÍØÍß���Û�9�Æ®À�«�C�«ÆÍÍ�Ů�
a doctor from Malaysia, as a new member of the 
Board of Directors. She has great expertise in the 
ę�À��Í¥�Øë�À®��«��Àæ«Ů��ßØ��®�ÀÀý�®Ç�À�ßß���ö�ÀÍØ���
regions of the world. Her particular experience 
will enable her to help Roche make our medicines 
and diagnostic products even more accessible to 
Ø�ÍØÀ�Ɠ�ÀÀ�Íö�Û�æ«��÷ÍÛÀ�ŭ

Roche is very special: focused on science-driven 
innovation, committed to sustainability, rooted in 
Switzerland and open to the world.

I would like to thank you, our shareholders, for 
ýÍëÛƓ�ÍÇę��Ç����Ç��ÀÍý�Àæýŭ

Dr Christoph Franz
Chairman

Roche Board of Directors on 31 December 2021  

9ëÀ®���ÛÍ÷Ç�żĤĬĩĥŽŮ��ŸŮ��Ů�&�

��ÛÇ�Û��UÍëßßÍæ�żĤĬĨĥŽŮ��Ů��Ů�&�

�Û�9ÑÛ¦��ëß�«Æ�À��żĤĬīħŽŮ�X�ØÛ�ß�Çæ�æ®ö��Í¥�æ«��ß«�Û�«ÍÀ��Û�

¦ÛÍëØ�÷®æ«�ØÍÍÀ���öÍæ®Ç¦�Û®¦«æßŮ��Ů��Ů�&�

�Û��«Û®ßæÍØ«�%Û�ÇĂ�żĤĬĩģŽŮ��«�®ÛÆ�ÇŮ��Ů��ŸŮ��Ů�&�  

UÛÍ¥ŭ��Û�+�Çß��À�ö�Ûß�żĤĬĨĪŽŮ��Ů��Ů�&�

�Ç�Û��+Í¥¥Æ�ÇÇ�żĤĬĨīŽŮ�s®��Ƃ�«�®ÛÆ�ÇŮ�X�ØÛ�ß�Çæ�æ®ö��Í¥�æ«��

ß«�Û�«ÍÀ��Û�¦ÛÍëØ�÷®æ«�ØÍÍÀ���öÍæ®Ç¦�Û®¦«æßŮ��ŸŮ��ŸŮ��Ů��Ů�&�

�Û�\�ö�Û®Ç�\�«÷�Ç�żĤĬĩĪŽŮ�%�

�Û��À�ë�®��\ë�ßßÆëæ«��ý�½�Û«Í¥¥�żĤĬĩĪŽŮ��Ů��Ů�&

�Û�U�æÛ®�½�%ÛÍßæ�żĤĬĩīŽŮ��Ů��Ů�&�

U�ëÀ��ëÀ�½��żĤĬĨħŽŮ��Ů��Ů�&�

�Ç®æ��+�ëß�Û�żĤĬĩĬŽŮ��Ů��Ů�&�

UÛÍ¥ŭ��Û�X®�«�Û��Uŭ�=®¥æÍÇ�żĤĬĨĦŽŮ��Ů��Ů�&�

�� �ÍÛØÍÛ�æ��&Íö�ÛÇ�Ç����Ç��\ëßæ�®Ç��®À®æý��ÍÆÆ®ææ���

�� ��ë�®æ��ÍÆÆ®ææ���

�� X�ÆëÇ�Û�æ®ÍÇ��ÍÆÆ®ææ���

�� �«�®ÛÆ�ÇƌßźDÍÆ®Ç�æ®ÍÇ��ÍÆÆ®ææ���

�� DÍÇƂ�ü��ëæ®ö���®Û��æÍÛ�

%� �ü��ëæ®ö���®Û��æÍÛ�

&� .Ç��Ø�Ç��Çæ�Æ�Æ��Û�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�

Ÿ �ÍÆÆ®ææ����«�®ÛØ�ÛßÍÇ
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Improving people’s lives by delivering medical 
®ÇÇÍö�æ®ÍÇß�Ƅ�æ«�æ�®ß�÷«�æ�XÍ�«��«�ß����Ç���Íëæ�¥ÍÛ�
ĤĥĨƓý��Ûß�ÇÍ÷ŭ�C�Çý�Í¥�ÍëÛ�Æ��®�®Ç�ß�÷«®�«�÷�Û��
��ö�ÀÍØ���������ß��¦Í��Û��ßæ®ÀÀ�¦Û��æÀý���Ç�ęæ®Ç¦�
Æ®ÀÀ®ÍÇß�Í¥�Ø�ÍØÀ��æÍ��ýŭ�c«��tÍÛÀ��+��Àæ«�
Organization’s Model List of Essential Medicines 
®Ç�Àë��ß�ĦĥƓÍ¥�ÍëÛ�ØÛÍ�ë�æß�Ƅ���Û��ÍÛ��«®¦«ŭ�

In the future, too, Roche’s success will be based 
on medical innovations.  Despite all the successes, 
there is still a great need for better therapies 
in many areas, such as cancer, dementia and 
infections, far beyond COVID-19. A need for 
effective treatments to give people with serious 
diseases a better life or even cure them, a need 
¥ÍÛƓØÛ��®ß®ÍÇ��®�¦ÇÍßæ®�ß�æÍ�ęÇ��æ«����ëß��Í¥�
a disease and treat it at the earliest possible 
ßæ�¦�ŭƓUÛ�ö�Çæ®ö���®�¦ÇÍßæ®�ß��Û���ÀßÍ�¦�®Ç®Ç¦�
®Ç�Û��ß®Ç¦�ß®¦Ç®ę��Ç��ŭ

Looking ahead, I am pleased with the continued 
high demand for our newly launched medicines 
�Ç�Ɠ�®�¦ÇÍßæ®��æ�ßæß��ß�÷�ÀÀ��ß�æ«����ö�ÀÍØÆ�Çæ�
Í¥ƓÍëÛ�ØÛÍ�ë�æ�Ø®Ø�À®Ç�ß�®Ç��Íæ«��®ö®ß®ÍÇßŭ

=�ßæ�ý��ÛŮ�÷���ÍÇæ®Çë���æÍ�Æ�½��ß®¦Ç®ę��Çæ�
ØÛÍ¦Û�ßßƓ¥ÍÛ�Ø�æ®�Çæßŭ�c���ÇæÛ®Ú�����Æ��æ«��ęÛßæ�
cancer immunotherapy for people with early-stage 
ÀëÇ¦���Ç��Û�æÍ�����ØØÛÍö���Ƅ�¥ÍÛ�Æ�ÇýŮ�æ«®ß�Æ��Çß�
«ÍØ��¥ÍÛ����ëÛ�ŭ�UÍÀ®öý�®ß�æ«��ęÛßæ�Æ��®�®Ç��®Ç�
ĥģƓý��Ûß�æÍ�ß®¦Ç®ę��ÇæÀý�®ÆØÛÍö��Íëæ�ÍÆ�ß�®Ç���
¥ÍÛÆƓÍ¥��¦¦Û�ßß®ö���ÀÍÍ����Ç��Ûŭ

In ophthalmology, we were granted regulatory 
approval for Susvimo, an innovative eye implant. 
\ëßö®ÆÍ�Í¥¥�Ûß��Ç��Àæ�ÛÇ�æ®ö��æÍ�ÆÍÇæ«Àý�®Çº��æ®ÍÇß�
in the eyes and can thus make the lives of people 
with wet age-related macular degeneration a great 
deal easier. Furthermore, we applied for regulatory 
�ØØÛÍö�À�¥ÍÛ�s��ýßÆÍŮ�æ«��ęÛßæ�®Ç���Ç�÷��À�ßß�
Í¥��ý�ƓÆ��®�®Ç�ß�æ«�æ�æ�Û¦�æß�æ÷Í�½�ý�ß®¦Ç�ÀÀ®Ç¦�
pathways which cause retinal diseases.

The demand for effective treatments is also 
extremely high for nervous system disorders. 
X���ÇæƓßæë�ý���æ��«�ö��«®¦«À®¦«æ���æ«����Ç�ęæß�
of Ocrevus for multiple sclerosis, and Enspryng 
for NMOSD, a rare disease affecting the central 
nervous system. Roche is researching and 
developing over a dozen medicines to treat 
neurological disorders, including Huntington’s, 
Parkinson’s and Alzheimer’s disease. 

In Diagnostics, we have a world-leading portfolio 
Í¥Ɠ�®�¦ÇÍßæ®��ßÍÀëæ®ÍÇß�¥ÍÛ��Js.�ƂĤĬŮ��Ç��«�ö�����Ç�
working tirelessly since the start of the pandemic 
to constantly expand our range of coronavirus 
æ�ßæßŭ�XÍ�«��®ß�®Çö�ßæ®Ç¦�ß®¦Ç®ę��Çæ��ÆÍëÇæß�®Ç�
establishing additional production capacity to 
Æ��æƓæ«���ÍÇæ®Çë���«®¦«���Æ�Ç��¥ÍÛ�ÛÍëæ®Ç��
diagnostics too. 

Innovative diagnostics are essential for prevention, 
early detection and treatment decisions in infectious 
diseases, cancer and other serious conditions. 

t��«�ö��¥ëÛæ«�Û��üØ�Ç����ÍëÛ�À���®Ç¦�ØÍß®æ®ÍÇ�
in the area of infectious diseases with two 
targeted acquisitions. TIB Molbiol has brought a 
substantial number of tests to our broad portfolio of 
ÆÍÀ��ëÀ�ÛƓ�®�¦ÇÍßæ®��ßÍÀëæ®ÍÇßŮ�÷«®À�Ɠæ«����Úë®ß®æ®ÍÇ�
of GenMark strengthens our commitment to 
�ÍÆ��æ®Ç¦��Çæ®�®Íæ®��Û�ß®ßæ�Ç��ŭ�t���ÀßÍ�À�ëÇ�«���
three molecular PCR diagnostic test panels 
to simultaneously detect common respiratory 
pathogens out of one patient sample. 

Accurate diagnosis enables patients to receive 
the most appropriate treatment, and prevents 
æ«�ÆƓ¥ÛÍÆ���®Ç¦��üØÍß���æÍ��Çæ®�®Íæ®�ß�æ«�ý�Æ®¦«æ�
ÇÍæ�Û�ßØÍÇ�ƓæÍŭ�+Í÷�ö�ÛŮ��®�¦ÇÍßæ®��æ�ßæß�ØÀ�ý���
�Ûë�®�À�ÛÍÀ��®Ç�ÆÍÛ�Ɠæ«�Ç�ºëßæ��ÍÆ��æ®Ç¦�®Ç¥��æ®Íëß�
�®ß��ß�ßŭ�c«�ýƓ��Ç��ÀßÍ�«�ÀØ�ØÛ�ö�Çæ�Íæ«�Û��®ß��ß�ßŮ�
ßë�«Ɠ�ßƓ��Ûö®��À���Ç��Û�ÍÛ�«�Ø�æ®æ®ßƓ�ƂÛ�À�æ���
À®ö�ÛƓ��Ç��Ûŭ�

Dear Shareholders

Shareholder letter CEO Roche Group  | Roche 17



Roche Corporate Executive Committee on 31 December 2021 

�Û��À�Ç�+®ØØ��żĤĬĩĪŽŮ��«®�¥�%®Ç�Ç�®�À��Ç��.Ç¥ÍÛÆ�æ®ÍÇ�J¥ę��Û

�À�ë�®���Ñ�½ßæ®�¦�ÀŸ�żĤĬĩħŽŮ�&�Ç�Û�À��ÍëÇß�À

�Û��ö®ö�X�¦�öŸ�żĤĬĪĤŽŮ�+����&�Ç�Çæ��«�X�ß��Û�«��Ç����ÛÀý���ö�ÀÍØÆ�Çæ�ż¦X��Ž

�Û�t®ÀÀ®�Æ�U�ÍŸ�żĤĬĩĪŽŮ�+����XÍ�«��U«�ÛÆ��X�ß��Û�«��Ç����ÛÀý���ö�ÀÍØÆ�Çæ�żØX��Ž

�ÛƓ\�ö�Û®Ç�\�«÷�Ç�żĤĬĩĪŽŮ���J�XÍ�«��&ÛÍëØ

�Û®ßæ®Ç���ŭ�t®À�ëÛ�żĤĬĩĪŽŮ��«®�¥�U�ÍØÀ��J¥ę��Û

�®ÀÀ��Ç��ÛßÍÇ�żĤĬĩĩŽŮ���J�XÍ�«��U«�ÛÆ���ëæ®��Àß

��Û��Û��\�«��À�ÛŸ�żĤĬĩĥŽŮ�+����&ÛÍëØ��ÍÆÆëÇ®��æ®ÍÇß

�Û�9�Æ�ß�+ŭ�\��ÛýŸ�żĤĬĨīŽŮ�&ÀÍ��À�+����U«�ÛÆ��U�ÛæÇ�Û®Ç¦

�Û�c«ÍÆ�ß�\�«®Ç��½�Û�żĤĬĪĨŽŮ���J�XÍ�«���®�¦ÇÍßæ®�ß

Ÿ� C�Æ��Û�Í¥�æ«���ÇÀ�Û¦����ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��

Digitalisation, an area in which Roche is investing 
«��ö®ÀýŮ�®ß����ÍÆ®Ç¦��Ç��ö�Û�ÆÍÛ��ß®¦Ç®ę��Çæ�
¥��æÍÛƓ®Ç�Æ��®��À�ØÛÍ¦Û�ßßŭ�XÍ�«���Æ��Û½���ÍÇ�
strategic partnerships with Foundation Medicine 
ż%C.Ž��Ç��%À�æ®ÛÍÇ�+��Àæ«�ß�ö�Û�À�ý��Ûß��¦Í�����ëß��
we recognise that combining high-quality genomics 
with real-world���æ��żØ�æ®�Çæ���æ��¥ÛÍÆ��À®Ç®��À�
ØÛ��æ®��Ž���À®ö�Ûß��ÍÆØÀ�æ�Àý�Ç�÷Ɠ�ØØÛÍ��«�ßŭ�
t«�Û����æ��ß�æß��Û���ö�®À��À��®ÇƓßë¥ę�®�Çæ�Úë�Çæ®æý�
�Ç��Úë�À®æýŮ�æ«�ý�Û�ØÛ�ß�Çæ��ÇƓ�ÇÍÛÆÍëß�ØÍæ�Çæ®�À�
¦Í®Ç¦�¥ÍÛ÷�Û��æ«�æ�®ß��ÀÛ���ýƓ÷®æ«®Ç�¦Û�ßØ�æÍ��ýŭ�
c«®ß�®ß����Ûë�®�À��Û®ö�ÛƓÍ¥ƓÍëÛ��¥¥ÍÛæß�æÍ���ö�Ç���
personalised healthcare. For now, the focus is 
ÍÇ�Æ�½®Ç¦���ß®¦Ç®ę��Çæ�®ÆØÛÍö�Æ�Çæ�¥ÍÛ���Ç��Û�
patients by accelerating the discovery and 
��ö�ÀÍØÆ�Çæ�Í¥�Ç�÷Ɠ��Ç��Û�Æ��®�®Ç�ßŭ

cÍ�æÛ��æ���Ç��Û��¥¥��æ®ö�ÀýŮ�®æ�®ß�ęÛßæ�Ç���ßß�Ûý�æÍ�
understand the molecular mechanisms underlying 
the disease. In autumn 2021, Roche therefore 
Ø�ÛæÇ�Û���÷®æ«�%C.�æÍ�À�ëÇ�«���¦�ÇÍÆ��ØÛÍęÀ®Ç¦�½®æ�
¥ÍÛ�Ø�ÛßÍÇ�À®ß�����Ç��Û�Û�ß��Û�«ŭ�c«��½®æ�®ß�æ«��ęÛßæ�
to enable researchers to use FMI’s comprehensive 
¦�ÇÍÆ®��ØÛÍęÀ®Ç¦��ßß�ý�®Ç�æ«�®Û�Í÷Ç�À��ÍÛ�æÍÛ®�ßŭ�
Digital solutions enable recording, structuring and 
analysing of patients’ data, supporting clinical 
decision-making and driving forward research.

�®¦®æ�À�ØÛÍ�ë�æßŮ�ßë�«��ß�ßØ��®ę���ØØßŮ��Û���ÀßÍ�
delivering ever better support for monitoring 
and treatment in other therapeutic areas such 
�ßƓÇ�ëÛÍÀÍ¦ý�ÍÛ�ÍØ«æ«�ÀÆÍÀÍ¦ýŭ

Everything we have achieved would not have been 
ØÍßß®�À��÷®æ«Íëæ�æ«��ĤģģŮģģģƓØ�ÍØÀ��÷«Í�÷ÍÛ½�¥ÍÛ�
Roche worldwide, and I would like to thank them all 
for their exemplary dedication and commitment. 
Despite the challenges of the pandemic, our 
people in research and development, production, 
distribution and support functions around the 
world are working tirelessly to ensure that patients 
continue to receive life-saving medicines and 
diagnostics.

I would also like to thank you, our shareholders, 
¥ÍÛƓæ«��æÛëßæ�ýÍë�«�ö��ØÀ�����®Ç�ÍëÛ��ÍÆØ�Çýŭ

Dr Severin Schwan
CEO Roche Group

18



Corporate Executive Committee | Roche 19



20



X�ØÍÛæ®Ç¦��Ç��
ßæÛ�æ�¦ý
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X®ß½Ɠ��ö®ßÍÛý�æ��Æ��Ç��æ«��Íö�Û�ÀÀ�ØÛÍ��ßß�
Û�ö®�÷��Ɠ�ý�æ«���ë�®æ��ÍÆÆ®ææ���Í¥�æ«���Í�Û��Í¥�
Directors, and reviewed externally when appropriate. 
Risk management is embedded at all levels of the 
XÍ�«��&ÛÍëØŭ�JëÛ�U«�ÛÆ���ëæ®��Àß��Ç�Ɠ�®�¦ÇÍßæ®�ß�
divisions and global functions conduct a formal 
Û®ß½Ɠ�Ç��ÍØØÍÛæëÇ®æý��ßß�ßßÆ�Çæ�ØÛÍ��ßß��æ�À��ßæ�
ÍÇ����Ɠý��Û��Ç��Æëßæ���ö�ÀÍØ�Û�ßØÍÇß��ØÀ�Çß�¥ÍÛ�
their most material risks and opportunities.

X����ÆÍÛ��®Ç�Ƌ�ÍÛØÍÛ�æ��&Íö�ÛÇ�Ç��ƌ�ÍÇ�Ø�¦�ƓĤħģŭ

t���ÀßÍ�®��Çæ®¥ý�ÀÍÇ¦Ƃæ�ÛÆ��ëß®Ç�ßß�ßëßæ�®Ç��®À®æý�
trends with associated risks and opportunities 
on an annual basis and integrate these into our 
existing Group Risk Management Process. Each 
ý��ÛŮ��Æ�Û¦®Ç¦�æÛ�Ç�ß�ż®Ç�Àë�®Ç¦��ßßÍ�®�æ���Û®ß½ß�
�Ç��ÍØØÍÛæëÇ®æ®�ßŽ��Û��®��Çæ®ę���¥ÛÍÆ�®Çæ�ÛÇ�À�
�Ç�Ɠ�üæ�ÛÇ�À�ßÍëÛ��ßŭ

��ß���ÍÇ�æ«�ß��ęÇ�®Ç¦ß�æ«��\ëßæ�®Ç��®À®æý�\æ��Û®Ç¦�
Committee prioritises and selects the top business 
ßëßæ�®Ç��®À®æý�æÛ�Ç�ßŭ��ÆÍÇ¦�æ«Íß�Ɠ®��Çæ®ę���æÛ�Ç�ß�
�Û��«��Àæ«��Û���öÍÀëæ®ÍÇ��Ç�ƓßÍ�®�æ�À��Û®ß�ßŭ�

UN Sustainable Development Goals
t��ßëØØÍÛæ�æ«��hÇ®æ���D�æ®ÍÇß�\ëßæ�®Ç��À��
��ö�ÀÍØÆ�Çæ�&Í�Àß�ż\�&ßŽ�÷®æ«®Ç�æ«��ßØ«�Û��Í¥�
ÍëÛ��ÍÛØÍÛ�æ���ëß®Ç�ßß�ßæÛ�æ�¦ýŭ�t���ÍÇæÛ®�ëæ��
æÍƓ�ƓÇëÆ��Û�Í¥�æ«��\�&ß��Ç���Û��Ø�Ûæ®�ëÀ�ÛÀý�
ØÀ��ß���æÍ�ß��������®��æ���¦Í�À�ÍÇ�«��Àæ«�ż\�&�ĦŽŭ�
This goal is closely connected with the achievement 
of universal health coverage, which goes hand 
in hand with better access to quality essential 
Æ��®�®Ç�ß��Ç���®�¦ÇÍßæ®�ßŭ�c«®ß�ęæß�®Ç�Ø�Û¥��æÀý�
÷®æ«�ÍëÛ�ö®ß®ÍÇƓæÍ�®ÆØÛÍö���Ç��ß�ö��À®ö�ßŭ�\®Ç���
2016, the SDGs have been an integral part of our 
�ÇÇë�ÀƓÛ�ØÍÛæ®Ç¦ŭ

Reporting scope and boundaries
JëÛ�ęÇ�Ç�®�À��Ç��ÇÍÇƂęÇ�Ç�®�À�Û�ØÍÛæ®Ç¦��ÍÇß®ßæß�
of the Annual Report, the Finance Report and 
æ«��ÍÇÀ®Ç��Û�ØÍÛæŭ�.æ��ÍÇæ�®Çß�æ«���ÇÇë�À�ęÇ�Ç�®�À�
ßæ�æ�Æ�ÇæßŮ��ÍÇßÍÀ®��æ���ęÇ�Ç�®�À�ßæ�æ�Æ�Çæß��Ç��
ÇÍÇƂęÇ�Ç�®�À�Ø�Û¥ÍÛÆ�Ç���®Ç�®��æÍÛßŭ�.æ��Íö�Ûß�
all regions and divisions of the Roche Group from 
Ĥ�9�Çë�Ûý�æÍ�ĦĤ�����Æ��Û�ĥģĥĤŭ�c«��ęÇ�Ç�®�À�
Û�ØÍÛæ®Ç¦�ß�ÍØ��®ß���ęÇ����Ç��ÍëæÀ®Ç���®Ç�ÍëÛ�
%®Ç�Ç���X�ØÍÛæŮ��Ç��æ«�Û��«�ö�����Ç�ÇÍ�ß®¦Ç®ę��Çæ�
changes in scope in 2021 compared to 2020.

GRI standards and materiality
t��«�ö��¥ÍÀÀÍ÷���æ«��&X.�ż&ÀÍ��À�X�ØÍÛæ®Ç¦�
.Ç®æ®�æ®ö�Ž�&ħ�¦ë®��À®Ç�ß�ß®Ç���ĥģĤħŮ��Ç��æÛ�Çß®æ®ÍÇ���
æÍ�æ«��&X.�\æ�Ç��Û�ß�®Ç�ĥģĤĪŭ��ý�ëß®Ç¦�æ«��&X.�
guidelines, we disclose the most critical impacts 
of our activities on the environment, society 
and the economy. In this respect, we conducted 
��ęÛßæ�Æ�æ�Û®�À®æý��Ç�Àýß®ß��æ�æ«���ÍÛØÍÛ�æ��
À�ö�À�®Ç�ĥģĤħŭ�.Ç�ĥģĤīźĥģĤĬŮ�÷���ÍÇ�ë�æ�����
ß��ÍÇ��¦ÀÍ��ÀƓÆ�æ�Û®�À®æý��ßß�ßßÆ�Çæ�®Ç�Àë�®Ç¦�
expert interviews and feedback from more than 
ĩģģƓßæ�½�«ÍÀ��Ûßŭ�c«��Û�ßëÀæß�Í¥�æ«®ß��ßß�ßßÆ�Çæ�
�Û��¥��æëÛ���ÍÇ�Ø�¦�ßƓĥħ��Ç��ĥĨ�Í¥�æ«®ß�Û�ØÍÛæ�
�Ç�Ɠ�Û���ÀßÍ�Øë�À®ß«��ƓÍÇ�ÍëÛ�÷��ß®æ��żsee link 
ÍÇƓØ�¦�ƓĥħŽŭ

Risk management
Our Risk Management Policy sets out Roche’s 
approach to identifying, analysing, managing 
and reporting internal and external risks and 
opportunities. A consolidated Group Risk Report, 
which covers all material risks and opportunities, is 
discussed annually with the Corporate Executive 
Committee and reviewed by the Board of Directors. 
The effectiveness of the Group Risk Management 
Process is regularly monitored by the Group 

XÍ�«��®ß��ÍÆÆ®ææ���æÍ�æÛ�ÇßØ�Û�Çæ�Û�ØÍÛæ®Ç¦��Ç��÷���Ç���öÍëÛ�æÍ��Û®ö��

ÍëÛ���ÍÇÍÆ®�Ů�ßÍ�®�À��Ç���Çö®ÛÍÇÆ�Çæ�À�Ø�Û¥ÍÛÆ�Ç���÷®æ«�æ«��ß�Æ��

�®À®¦�Ç����ß�ÍëÛ�ęÇ�Ç�®�À�Ø�Û¥ÍÛÆ�Ç��ŭ

Our reporting approach

X�ØÍÛæ�ĥģĥĤů� �ÛĥĤŭÛÍ�«�ŭ�ÍÆ | ÛÍ�«�ŭ�ÍÆź�ÛĥĤ�ŭØ�¥ | ÛÍ�«�ŭ�ÍÆź¥�ĥĤ�ŭØ�¥

X®ß½�Æ�Ç�¦�Æ�Çæů� ÛÍ�«�ŭ�ÍÆźÛ®ß½ƂÆ�Ç�¦�Æ�Çæ� ǂ� ;�ý�U�Û¥ÍÛÆ�Ç���.Ç�®��æÍÛßů� ÛÍ�«�ŭ�ÍÆźØ�Û¥ÍÛÆ�Ç��

Material topic
·� U�ÛßÍÇ�À®ß���«��Àæ«��Û�
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�ü�ÆØÀ�ß�Í¥�ÍëÛ��ÍÇæÛ®�ëæ®ÍÇ�æÍ�æ«��hD�¦Í�Àß�
�Û�ƓÀ®ßæ���ÍÇ�ÍëÛ�hD�\�&�÷��Ø�¦��żsee link on
Ø�¦��ĥħŽ��Ç���Û��Æ�ØØ���æÍ�ÍëÛ�Æ�æ�Û®�À�æÍØ®�ß�
�ßƓ¥��æëÛ���ÍÇ�Ø�¦��ĥĨŭ

�ß���ß®¦Ç�æÍÛý�Í¥�æ«��hD�&ÀÍ��À��ÍÆØ��æ�żhD&�ŽŮ�
we commit to integrate the universal principles 
in the areas of human rights, labour, environment 
and anti-corruption into our business strategy, 
culture and daily operations and to report on the 
Û�ßëÀæß���«®�ö������«�ý��Ûŭ�t��÷®ÀÀ�Øë�À®ß«�ÍëÛ�ęÛßæ�
�ÍÆÆëÇ®��æ®ÍÇ�ÍÇ�UÛÍ¦Û�ßß�®Ç�æ«��ęÛßæ�Úë�Ûæ�Û�
Í¥Ɠĥģĥĥŭ

External assurance
JëÛ�ÇÍÇƂęÇ�Ç�®�À�Û�ØÍÛæ®Ç¦�«�ß����Ç�ö�Û®ę����ý�
UÛ®��÷�æ�Û«Íëß��ÍÍØ�Ûß��&�żU÷�ŽŮ��Ç�®Ç��Ø�Ç��Çæ�
third party, focused on the materiality determination 
process, the design of the sustainability risks and 
opportunities determination process and on the 
ę¦ëÛ�ß�®Ç�æ«���Û��ß�Í¥�ß�¥�æýŮ�ß��ëÛ®æýŮ�«��Àæ«��Ç��
environmental protection, people and contributions.
Since 2019, and as a result of Roche’s strengthened 
control framework, review procedures and 
Û�ØÍÛæ®Ç¦��ßØ��æßŮ�æ«��ę¦ëÛ�ß�Û�À�æ���æÍ�ÍëÛ�
grants, donations and sponsorships to healthcare 
�Ç��Ø�æ®�Çæ�ÍÛ¦�Ç®ß�æ®ÍÇß�«�ö�����Ç�ßë�º��æ�æÍ�
reasonable assurance performed by PwC. This 
ę¦ëÛ��®ß��®ß�ÀÍß���ÍÇ�æ«��ÇÍÇƂęÇ�Ç�®�À�Û�ØÍÛæ®Ç¦�
½�ýƓØ�Û¥ÍÛÆ�Ç���®Ç�®��æÍÛß�÷��Ø�¦�Ů�®Ç�Àë�®Ç¦�
æ«�ƓU÷���ßßëÛ�Ç���Û�ØÍÛæŭ

\���Ƌ.Ç��Ø�Ç��Çæ��ßßëÛ�Ç���X�ØÍÛæƌ�ÍÇ�Ø�¦�ƓĤĬģŭ

Business sustainability trends

Healthcare evolution 
+��Àæ«��Û��®ß�ÆÍö®Ç¦�æÍ÷�Û�ß����ÍÇæ®ÇëëÆ�Í¥���Û���ØØÛÍ��«Ů�®Ç�Àë�®Ç¦�
ØÛ�ö�Çæ®ÍÇŮ�æÛ��æÆ�Çæ��Ç���ëÛ�Ů�Í¥¥�Û®Ç¦���÷®��Û�Û�Ç¦��Í¥�ØÛÍ�ë�æß��Ç��
ß�Ûö®���ßÍÀëæ®ÍÇßŭ�c«®ß�®ß���ëÇ®Úë��ÍØØÍÛæëÇ®æý�æÍ�����À�Û�æ����À®ö�Ûý�Í¥�
æÛëÀý�®Çæ�¦Û�æ��Ů�Ø�æ®�ÇæƂ��ÇæÛ®���Ç��Ø�ÛßÍÇ�À®ß���«��Àæ«��Û��ßÍÀëæ®ÍÇßŭ�
%ÍÛ��ü�ÆØÀ�Ů�÷��«�ö��®ÇæÛÍ�ë����ÍëÛ�D�ö®¥ý�\ýÆØæÍÆ�cÛ��½�ÛŮ�÷«®�«�
Í¥¥�Ûß�Û�ÆÍæ��ÆÍÇ®æÍÛ®Ç¦�Í¥��Js.�ƂĤĬ�ßýÆØæÍÆßŭ�t���Û���ÀßÍ���ö�ÀÍØ®Ç¦�
�ÀÍë�Ƃ�Ç��À���®Çæ�¦Û�æ®ÍÇ��Ç¦®Ç�ß�æÍ�ßëØØÍÛæ��®¦®æ�À�«��Àæ«���Íßýßæ�Æß�
�Ç��ÆÍ�®À���ØØß�¥ÍÛ�Ø�æ®�Çæß��Ç��«��Àæ«��Û��ØÛÍ¥�ßß®ÍÇ�ÀßŮ�À®½��æ«��
Æý\ë¦Û��ØØ�æÍ�ÆÍÇ®æÍÛ��Ç��Æ�Ç�¦���®���æ�ß�ÍÇ���ßÆ�ÛæØ«ÍÇ�ŭ�c«��Û®ß½ß�
�Ç��ÍØØÍÛæëÇ®æ®�ß��ßßÍ�®�æ���÷®æ«�æ«®ß�Ç�÷��®¦®æ�À�«��Àæ«��Û�Ç���Û��
�ßß�ßß����Ç��Æ�Ç�¦���æ«ÛÍë¦«�æ«��&ÛÍëØ�X®ß½�C�Ç�¦�Æ�Çæ�UÛÍ��ßßŭ

Societal crises 
.Ç�¥¥��æ®ö��ßÍ�®�À�ÆÍ��Àß�÷®æ«�À®Æ®æ�����ÍÇÍÆ®���Ç����ë��æ®ÍÇ�À�
ØÛÍßØ��æß��Û��À®½�Àý�æÍ�À����æÍ��®ßßÍÀëæ®ÍÇ�Í¥�ßÍ�®�æ�À�ßÍÀ®��Û®æý��Ç��
�ü���Û��æ��Æ�Çæ�À�«��Àæ«���æ�Û®ÍÛ�æ®ÍÇ��Ç��ýÍëæ«��®ß®ÀÀëß®ÍÇÆ�Çæŭ�t��
�ÍÇß®��Û�æ«�æ�®æ�®ß�ÍëÛ�ÛÍÀ��æÍ��Û®ö��Øë�À®�ƂØÛ®ö�æ��Ø�ÛæÇ�Ûß«®Øß��Ç��
®Ç®æ®�æ®ö�ßŮ�÷ÍÛ½®Ç¦�®Ç��ÍÀÀ��ÍÛ�æ®ÍÇ�÷®æ«�¦Íö�ÛÇÆ�Çæß��Ç��«��Àæ«��Û��
ØÛÍö®��ÛßŮ�æÍ�æ��½À��ßë�«�Û®ß½ßŭ�t���ÀßÍ�ß����Ç�ÍØØÍÛæëÇ®æý�æÍ���ÆÍÇßæÛ�æ��
æ«�æ�÷���Û���Ç��ÆØÀÍý�Û�Í¥��«Í®��Ů���½ÇÍ÷À��¦®Ç¦�æ«��®ÆØÍÛæ�Ç���Í¥�
«��Àæ«��Ç��÷�ÀÀƂ��®Ç¦�Í¥�ÍëÛ��ÆØÀÍý��ßŭ�t��ØÛÍö®���ö�Û®Íëß�Í¥¥�Û®Ç¦ß�æÍ�
ßëØØÍÛæ��ÆØÀÍý��ß��Ç��æ«�®Û�¥�Æ®À®�ßŮ�¥ÛÍÆ�Ě�ü®�À��÷ÍÛ½®Ç¦��ÛÛ�Ç¦�Æ�ÇæßŮ�
Ø�Û�Çæ�À�À��ö��¥ÍÛ�Æ�Ç��Ç��÷ÍÆ�ÇŮ��«®À���Û��¥��®À®æ®�ß��Ç��Íæ«�Û�
ØÛÍö®ß®ÍÇß�æÍ�«�ÀØ��ÆØÀÍý��ß��ÍÆ�®Ç��æ«�®Û���Û��Û��Ç��¥�Æ®Àý�ÛÍÀ�ßŮ�æÍ�
ëÇØ�®�ƂÀ��ö��ÍØæ®ÍÇß�¥ÍÛ�Ø�ÍØÀ��Ç���®Ç¦�æÍ���Û��¥ÍÛ��Ç��À��ÛÀý�Û�À�æ®ö�ŭ
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ĥģĤĬ�æÍ�ĥģĥĬŭ�Ɠ�Ç��÷���®Æ�æÍ�Û��ë���ÍëÛ�Í÷Ç�
¦Û��Ç«Íëß�Ɠ¦�ß��Æ®ßß®ÍÇß�æÍ���ßÍÀëæ��Ă�ÛÍ��ý�ĥģĨģŮ�
while partnering with our suppliers to reduce their 
�Æ®ßß®ÍÇß�¥ÍÛ�ÍëÛ�Æëæë�À���Ç�ęæŭ

Economy
Our business must meet the needs of patients 
�Ç���ÍÇæ®Çë���Û��æ®Ç¦�Úë�À®æý�ºÍ�ß�æ«�æ�ØÛÍö®���
people and their families with secure livelihoods, 
while earning competitive returns for our investors. 
t�Ɠ�ÍƓæ«®ß��ý�ØÛÍÆÍæ®Ç¦�®ÇÇÍö�æ®ÍÇ��Ç���ý�
translating science into pioneering medicines 
and diagnostics that help patients live longer, 
��ææ�Û��Ç�ƓÆÍÛ��ØÛÍ�ë�æ®ö��À®ö�ß�Ƅ��Ç��À®Ç¦�æ«�Æ�
to support themselves and contribute to their 
ÀÍ��ÀƓ��ÍÇÍÆ®�ßŭ�

As described in our strategy our set-up is designed 
for innovation. Our autonomous research and 
development centres and alliances with more than 
ĥĨģƓ�üæ�ÛÇ�À�Ø�ÛæÇ�Ûß�¥Íßæ�Û����®ö�Ûß®æý�Í¥�ß�®�Çæ®ę��
�ØØÛÍ��«�ß��Ç���¦®À®æýŭƓXÍ�«��ÍØ�Û�æ�ß�®Ç�Íö�Û�
100 countries where our local teams implement 
ÍëÛƓßæÛ�æ�¦ýŭ�t�ƓÆ��ßëÛ��ÍëÛ�Ø�Û¥ÍÛÆ�Ç����Ç��
Û�ØÍÛæ�æÍ��ÀÀ�ÍëÛƓßæ�½�«ÍÀ��Ûß�æ«��ØÛÍ¦Û�ßß�æÍ÷�Û�ß�
æ«��¦Í�Àß�÷�Ɠ«�ö��ß�æ�ÍëÛß�Àö�ßŭ�

Materiality assessment and stakeholder 
engagement
Engaging with our stakeholders is essential 
æÍ��ë®À�ƓæÛëßæ��Ç���Ç�ëÇ��Ûßæ�Ç�®Ç¦�Í¥�æ«�®Û�
expectations. By embedding their feedback in our 
strategy and our daily business, we are able to 
ºÍ®ÇæÀý����Û�ßß�ÍëÛ��ÍÆÆÍÇ�®ßßë�ß��Ç����ö�ÀÍØ�
long-term solutions.

Our approach is holistic and integrates the three 
dimensions of sustainability: 
• \Í�®�æý�Ƅ�how we contribute to a better 
æÍÆÍÛÛÍ÷Ɠ¥ÍÛ��ÀÀ�

• �Çö®ÛÍÇÆ�Çæ�Ƅ�how we minimise our impact 
ÍÇƓÇ�æëÛ�

• ��ÍÇÍÆý�Ƅ�how we invest in medical advances, 
create jobs and ensure livelihoods

t«�æ��Í�ß�æ«®ß�Æ��Ç�¥ÍÛ����«�Í¥�ëß��æ�XÍ�«�Ů�
�ö�ÛýƓ��ýŴ

Society
t���ÍÇæÛ®�ëæ��æÍ�����ææ�Û�ßÍ�®�æý��ý��Ç��À®Ç¦�
æ«�ƓÛ®¦«æ�æÛ��æÆ�Çæ�¥ÍÛ�æ«��Û®¦«æ�Ø�æ®�Çæ��æ�æ«��Û®¦«æ�
æ®Æ��¥ÍÛ�æ«��Û®¦«æ�ö�Àë�ŭ�t���Í�æ«®ß��ý���ö�ÀÍØ®Ç¦�
new medicines and ways of diagnosing disease 
and gaining insights from data. Our commitment 
æÍ��üØ�Ç�Ɠ����ßß�æÍ�æ«�ß��®ÇÇÍö�æ®ÍÇß�÷®ÀÀ�«�ÀØ�
more patients live longer, better lives. And 
÷®æ«�æ«®ß��ÍÆ�ßƓ�����Ø�Û�ßØ��æ�¥ÍÛ�æ«��«ëÆ�Ç�
Û®¦«æß�Í¥Ɠ�ö�ÛýÍÇ��÷��Û���«Ů��ßØ��®�ÀÀý�Ø�æ®�ÇæßŮ�
�ëß®Ç�ßßƓØ�ÛæÇ�ÛßŮ�ßëØØÀ®�ÛßŮ�ÀÍ��À��ÍÆÆëÇ®æ®�ß�
�Ç�ŮƓÍ¥��ÍëÛß�Ů�ÍëÛ��ÍÀÀ��¦ë�ß��ÛÍëÇ��æ«��÷ÍÛÀ�ŭ�
It is why we emphasise employee safety, health 
and development while promoting diversity and 
®Ç�Àëß®ÍÇŮƓ®Çæ�¦Û®æýŮ�Æëæë�À�Û�ßØ��æ��Ç���Úë�À�
opportunities for all.  

Environment
The respect for a healthy planet and for the 
environment has always been a priority of 
ÍëÛ�¥ÍëÇ�®Ç¦�¥�Æ®À®�ß��Ç��æ«���ÍÆØ�Çýŭ�t��
are committed to halving the environmental 
®ÆØ��æ�Í¥�ÍëÛƓÍØ�Û�æ®ÍÇß��Ç��ØÛÍ�ë�æß�¥ÛÍÆ�

JëÛ�ØëÛØÍß��®ß�Doing now what patients need nextŭ�+Í÷�÷��®��Çæ®¥ý�
�Ç�ƓÆ��æ�æ«Íß��Ç���ß�Ƅ�÷«�æ�÷���Í��ö�Ûý���ý�Ƅ�Æëßæ����ßëßæ�®Ç��À��®¥�÷��

�Û��æÍ�ßë�����ŭ�.æ�®ß�÷«ý�ßëßæ�®Ç��®À®æý�®ß��ë®Àæ�®ÇæÍ�ÍëÛ��ëß®Ç�ßß�ßæÛ�æ�¦ý�

�Ç��Ø�Ûæ�Í¥��ö�ÛýÍÇ�ƌß�ºÍ���æ�XÍ�«�ŭ�

Materiality and impact

\ëßæ�®Ç��®À®æýů ÛÍ�«�ŭ�ÍÆźßëßæ�®Ç��®À®æý | C�æ�Û®�À®æýů ÛÍ�«�ŭ�ÍÆźÆ�æ�Û®�À®æý | \æ�½�«ÍÀ��Û��Ç¦�¦�Æ�Çæů ÛÍ�«�ŭ�ÍÆźßæ�½�«ÍÀ��ÛƆ�Ç¦�¦�Æ�Çæ | 

;�ý�Ø�Û¥ÍÛÆ�Ç���®Ç�®��æÍÛßů ÛÍ�«�ŭ�ÍÆźØ�Û¥ÍÛÆ�Ç�� | JëÛ��ÍÇæÛ®�ëæ®ÍÇ�æÍƓæ«��hD�\�&ßů ÛÍ�«�ŭ�ÍÆźëÇƂß�¦ß
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In order to identify the topics that are particularly 
relevant to Roche, our stakeholders and society 
at large and to deliver lasting shared value, we 
conducted an in-depth materiality assessment 
at corporate level among our key stakeholders 
®Ç�ĥģĤīźĥģĤĬŭ�JëÛƓ�ØØÛÍ��«�æÍ�Æ�æ�Û®�À®æý�
�ßß�ßßÆ�Çæ�®ß�®Çæ�¦Û�æ���Ƅ��ë®À�®Ç¦�ÍÇ�ÍëÛ�&ÛÍëØ�
X®ß½�C�Ç�¦�Æ�Çæ�UÛÍ��ßß�Ƅ��Ç��®Ç�Àëß®ö�Ů���®Ç¦�
designed collaboratively with colleagues across 
ÆëÀæ®ØÀ��¥ëÇ�æ®ÍÇßŭ�t��¦�æ«�Û���®Çß®¦«æß�¥ÛÍÆ���
broad range of internal and external stakeholders 
æÍƓ®��Çæ®¥ý�æ«��ÆÍßæ�®ÆØÍÛæ�Çæ��Ç��ØÛ�ßß®Ç¦�
®ßßë�ßƓæ«�æ�XÍ�«��ß«ÍëÀ�����Û�ßß�®Ç�æ«��Ç�üæ�æ«Û���
æÍ�ęö��ý��Ûßŭ�t��®��Çæ®ę���ĤĬƓÆ�æ�Û®�À�æÍØ®�ßŮ�
�Àëßæ�Û���®Ç��®¦«æƓÆ�®Ç���æ�¦ÍÛ®�ßŮ�æ«�æ�ßæÍÍ��Íëæ�
as highly relevant to us and to our key stakeholders. 
cÍ�ØÛÍØ�ÛÀý����Û�ßß�æ«�ß��æÍØ®�ßŮ�÷�Ɠ«�ö��æ«�Ç�
�À®¦Ç��Ɠæ«�Æ�÷®æ«�ÍëÛ��ëÛÛ�Çæ�¦Í�Àß��Ç���Û��
Æ��ßëÛ®Ç¦�Ø�Û¥ÍÛÆ�Ç���æ«ÛÍë¦«�ÍëÛ���ęÇ���ß�æ�
Í¥Ɠ®Ç�®��æÍÛßŭ

Ÿ� �Àëßæ�Û���Æ�æ�Û®�À�æÍØ®�ß�Ƅ�¥ÍÛ���æ�®Àß�ß��ů ÛÍ�«�ŭ�ÍÆźÆ�æ�Û®�À®æý

•  16.4 million patients�æÛ��æ���÷®æ«
XÍ�«�ƓÆ��®�®Ç�ß�

•   27 billion tests��ÍÇ�ë�æ���÷®æ«
XÍ�«�Ɠ�®�¦ÇÍßæ®�ß�ØÛÍ�ë�æß

•  80 new molecular entities in 
�À®Ç®��ÀƓ��ö�ÀÍØÆ�Çæ

•  36% of women ®Ç��ü��ëæ®ö��ØÍß®æ®ÍÇß
•  44% of women ®Ç�Æ�Ç�¦�Æ�Çæ
•  80/100 employee �Ç¦�¦�Æ�Çæ�ß�ÍÛ�

Society 
+Í÷�÷���ÍÇæÛ®�ëæ��æÍ���
��ææ�Û�æÍÆÍÛÛÍ÷�¥ÍÛ��ÀÀ

Our impact Our 2021 performance Our material topics* Supporting UN SDGs

•  ~30% decrease ®Ç�ÍëÛ��Çö®ÛÍÇÆ�Çæ�À
®ÆØ��æ�Ø�Û��ÆØÀÍý���ß®Ç���ĥģĤĬ

•  72% of our electricity �ÍÆ®Ç¦�¥ÛÍÆ
ßëßæ�®Ç��À��ßÍëÛ��ß

•  59% decrease ®Ç�¦Û��Ç«Íëß��¦�ß
�Æ®ßß®ÍÇß�ß®Ç���ĥģģħ

Environment
+Í÷�÷��Æ®Ç®Æ®ß��ÍëÛ� 
®ÆØ��æƓÍÇƓÇ�æëÛ�

Economy 
+Í÷�÷��®Çö�ßæ�®Ç�Æ��®��À���ö�Ç��ßŮ�
�Û��æ��ºÍ�ß��Ç���ÇßëÛ��À®ö�À®«ÍÍ�ß

• 21.83% of sales ®Çö�ßæ���®Ç�Xƻ�
•  100,920 employees

• =ÍÇ¦Ƃæ�ÛÆ�Æ®Ç�ß�æ

ŷ �Ç�Û¦ý��¥¥®�®�Ç�ý

ŷ ����ßß�æÍ�«��Àæ«��Û�
ŷ �®¦®æ�À®ß�æ®ÍÇ
ŷ \�®�Ç����Ç��®ÇÇÍö�æ®ÍÇ
•  UÛÍ�ë�æ�Úë�À®æý��Ç��ß�¥�æý
ŷ �æ«®�ß��Ç���ÍÆØÀ®�Ç��
ŷ �ÆØÀÍý����Ç¦�¦�Æ�Çæ

Our impact

Sustainability

Economy

EnvironmentSociety

Materiality and impact | Roche 25



Our business environment is undergoing tremendous 
�«�Ç¦�ŭ�t���Û��¥��®Ç¦�Ç�÷��«�ÀÀ�Ç¦�ß��ë��æÍ�æ«��
complexity of care and increasing pressure on 
healthcare budgets. At the same time, we see new 
ÍØØÍÛæëÇ®æ®�ß��Û®ß®Ç¦�¥ÛÍÆ�Æ�ºÍÛ���ö�Ç��ß�®Ç�À®¥��
sciences and from digitalisation in healthcare. 

In these turbulent times, we are guided by our 
common purpose: Doing now what patients 
need next. Our company has been bringing 
novel diagnostics and treatments to patients for 
ĤĥĨƓý��Ûßŭ�U�æ®�Çæß��Û���Ç��÷®ÀÀ�Û�Æ�®Ç��æ�æ«���ÍÛ��
Í¥Ɠ÷«�æ�÷���Íŭ�c«�ý��Û��æ«��Û��ßÍÇ�÷���ÍÆ��æÍ�
÷ÍÛ½Ɠ�ö�Ûý���ýŭ

What we do 
t��¥Í�ëß�ÍÇ�ÍëÛ�ö®ß®ÍÇ�Í¥�ęææ®Ç¦�æÛ��æÆ�Çæß�æÍ�
patients: providing the right therapy for the right 
patient to ensure the best response at the right 
time for the right value. Our approach combines our 
rich expertise in pharmaceuticals and diagnostics 
with expanded data science capabilities to drive 
ÆÍÛ���¥¥��æ®ö���Ç���¥ę�®�Çæ�Û�ß��Û�«��Ç��æÍ��Ç��À��
better therapeutic decisions for patients.

Our pursuit of excellence in science rests on four 
½�ý��À�Æ�Çæßů��ÇƓ�ü��Øæ®ÍÇ�ÀÀý��ÛÍ����Ç�����Ø�
understanding of disease biology; the seamless 
integration of our capabilities in pharmaceuticals 
�Ç���®�¦ÇÍßæ®�ßŰ��Ɠ�®ö�Ûß®æý�Í¥��ØØÛÍ��«�ß�æÍ�
maximise innovation; and a long-term orientation.

tÍÛ½®Ç¦�®Ç�Ø�ÛæÇ�Ûß«®Ø�÷®æ«�æ«®Û��Ø�Ûæ®�ßŮ�÷��
Í¥¥�ÛƓ®Çæ�¦Û�æ���ßÍÀëæ®ÍÇß�÷®æ«�®ÆØÛÍö���Æ��®��ÀŮ�
«��Àæ«��Ç����ÍÇÍÆ®����Ç�ęæßŭ�t��÷ÍÛ½�÷®æ«�
Æ�ÇýƓ�®¥¥�Û�Çæ�ßæ�½�«ÍÀ��Ûß�®Ç�æ«��«��Àæ«��Û��
ecosystem to broaden access to our offerings for 
people who need them and, ultimately, to provide 

��ß��ÆÀ�ßß�Ø�æ®�Çæ�ºÍëÛÇ�ýŭ�t��÷®ÀÀ��ÍÇæ®Çë��æÍ�
concentrate our energies on prescription medicines, 
in vitro diagnostics and increasingly data and 
insights, rather than diversify into other sectors 
À®½�Ɠ¦�Ç�Û®�ßŮ��®Íß®Æ®À�Ûß�ÍÛ�Íö�ÛƂæ«�Ƃ�ÍëÇæ�Û�
medicines. 

Our delivery is to create value for all our 
stakeholders: being a partner of choice; bringing 
ß®¦Ç®ę��Çæ�Æ��®��À���Ç�ęæ�¥ÍÛ�Ø�æ®�ÇæßŮ��Í�æÍÛß�
�Ç�ƓØ�ý�ÛßŰ�Í¥¥�Û®Ç¦���¦Û��æ�ØÀ����æÍ�÷ÍÛ½�¥ÍÛ�
employees; delivering a sustainable positive 
contribution to society; and earning competitive 
returns for our investors.

How we do it 
hÀæ®Æ�æ�ÀýŮ���À®ö�Û®Ç¦�ÍÇ�ÍëÛ��ÍÆÆ®æÆ�Çæß�æ�½�ß�
people with integrity, courage and a passion for 
making a difference for patients. Our people are 
ØÛÍë��æÍ�ß�ýů�t���Û��XÍ�«�ŭ

Our leadership inspires outcomes that matter 
�ýƓ�Æ�Û��®Ç¦��®ö�Ûß®æý��Ç��®Ç�Àëß®ÍÇŭ��®¥¥�Û�Çæ�
backgrounds, perspectives and experiences, across 
the entire organisation, foster innovative solutions 
¥ÍÛ�æ«����Ç�ęæ�Í¥�Ø�æ®�Çæßŭ�JëÛ�÷�ýß�Í¥�÷ÍÛ½®Ç¦�
enable agile and networked responses to the ever 
increasing pace of change by balancing the needs 
¥ÍÛ�ßæ��®À®æýŮ�ßØ�����Ç��Ě�ü®�®À®æýŭ

Our set-up is designed for innovation. Our 
autonomous research and development centres 
and alliances with more than 250 external partners 
¥Íßæ�Û����®ö�Ûß®æý�Í¥�ß�®�Çæ®ę���ØØÛÍ��«�ß��Ç��
agility. Our global geographical scale and reach 
enables us to attract talent in the leading global 
science clusters and to quickly bring our solutions 
æÍƓØ�ÍØÀ��÷«Í�Ç����æ«�Æŭ

t��¥Í�ëß�ÍÇ�ęÇ�®Ç¦�Ç�÷�Æ��®�®Ç�ß��Ç���®�¦ÇÍßæ®�ß��Ç��ÍÇ��ßæ��À®ß«®Ç¦�

��æ�Ƃ��ß���®Çß®¦«æß�æ«�æ��öÍÀö��æ«��ØÛ��æ®���Í¥�Æ��®�®Ç���Ç��æ«�æ�«�ÀØ�

Ø�æ®�Çæß�À®ö��ÀÍÇ¦�ÛŮ���ææ�Û�À®ö�ßŭ

Our strategy
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Our focus
%®ææ®Ç¦�æÛ��æÆ�Çæß�æÍ�Ø�æ®�Çæß

Our leadership
.ÇßØ®Û®Ç¦�Íëæ�ÍÆ�ß�æ«�æ�Æ�ææ�Û

Our distinctiveness 
�ü��ÀÀ�Ç���®Ç�ß�®�Ç��

Our set-up
�ë®Àæ�¥ÍÛ�®ÇÇÍö�æ®ÍÇ

Our delivery
s�Àë��¥ÍÛ��ÀÀ�ßæ�½�«ÍÀ��Ûß

Our ways of working
�¦®À���Ç��Ç�æ÷ÍÛ½��

How we do itWhat we do

Our strategy | Roche 27
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�®�¦ÇÍßæ®�ß
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t«�æ«�Û�®æ�®ß���Ç��ÛŮ�®Ç¥��æ®Íëß��®ß��ß�ß�ÍÛ�Íæ«�Û�ß�Û®Íëß�«��Àæ«�æ«Û��æßŮ�

æ«��Úë�ßæ�¥ÍÛ���ææ�Û�ßÍÀëæ®ÍÇß�æÍ�«��Àæ«��Û�ƌß�¦Û��æ�ßæ��«�ÀÀ�Ç¦�ß���Ø�Ç�ß�

ÍÇ��®�¦ÇÍßæ®�ßŭ

Diagnostic solutions - the backbone 
of treatment decisions

The COVID-19 pandemic profoundly raised 
awareness of the role diagnostics play in disease 
prevention and management. Although COVID-19 
continues to dominate the healthcare landscape 
and the pandemic remains a global threat, some 
countries have made varying degrees of progress 
towards containing the virus. At the end of 2021, 
æ«�Û��÷�Û��ÆÍÛ��æ«�Ç�ĥĬĦƓÆ®ÀÀ®ÍÇ��ÍÇęÛÆ�����ß�ß�
Í¥ƓCOVID-19ŮƓ�Ç�ƓÆÍÛ��æ«�Ç�ęö��Æ®ÀÀ®ÍÇ����æ«ßŭ�

The spread of the virus has placed an enormous 
ßæÛ�®Ç�ÍÇ�«��Àæ«�ßýßæ�Æß��Ç��«�®¦«æ�Ç���æ«��Ç���Ɠ�
or millions of tests. At Roche, we are proud of our 
®Ç�ëßæÛýƂÀ���®Ç¦�ØÍÛæ¥ÍÀ®Í�Í¥�ĥĥƓ�Js.�ƂĤĬ�ßÍÀëæ®ÍÇßŮ�
and we remain committed to developing and 
bringing to market additional tests and solutions 
æÍƓßæÛ�Ç¦æ«�Ç�æ«��¦ÀÍ��À�ę¦«æ��¦�®Çßæ�æ«�Ɠ�®ß��ß�ŭ�

In March 2021, we launched the cobas 
SARS-CoVƂĥ�\�æƓĤ�ö�Û®�Çæ�æ�ßæŮ�÷«®�«�ÛëÇß�ÍÇ�ÍëÛ�
�Í��ßƓĩīģģźīīģģ�ßýßæ�Æßŭ���ö�ÀÍØ���æÍ���æ��æ�
and differentiate SARS-CoV-2 mutations in known 
variants, this research-use-only test can help 
scientists track mutation prevalence, assess the 
spread of circulating variants, and monitor their 
potential impact on treatments, vaccines, and public 
health measures. The test has a pre-optimised assay 
��ß®¦ÇŮ�Û���ýƂæÍƂëß��æ�ßæ���ßß�ææ�ßŮ��Ç��ØÛ���ęÇ���
software parameters, all of which reduce testing 
�ÍÆØÀ�ü®æý��Ç��ß«ÍÛæ�ÇƓæëÛÇ�ÛÍëÇ��æ®Æ�ŭ

.Ç�æ«��ęÛßæ�Úë�Ûæ�Û�Í¥�ĥģĥĤŮ�÷���ÀßÍ�®ÇæÛÍ�ë����
the SARS-CoV-2 Antigen Self Test Nasal for 
self-administered testing at home. The test 
�Ç��À�ßƓØ�æ®�Çæß�æÍ�¦�æ«�Û���ß�ÆØÀ��¥ÛÍÆ�æ«��
¥ÛÍÇæƓ�Û���Í¥�æ«��ÇÍß��Û�æ«�Û�æ«�Ç�æ«��Ç�ßÍØ«�ÛýÇü�
�Ç����Ç�®��Çæ®¥ý�®Ç¥��æ®Íëß�\�X\Ƃ�ÍsƂĥ�®Ç�ºëßæ�
ĤĨƓÆ®Çëæ�ßŭ�.Ç®æ®�ÀÀý�¦Û�Çæ���ßØ��®�À��ØØÛÍö�À�®Ç�
several European countries, the test received 
æ«�����Æ�Û½�®Ç�9ëÇ�Ů��üØ�Ç�®Ç¦�®æß��ö�®À��®À®æý�æÍ�
countries accepting the CE mark. 

t��¥ëÛæ«�Û�ßëØØÀ�Æ�Çæ���ÍëÛ��Js.�ƂĤĬ�ØÍÛæ¥ÍÀ®Í�
®Ç�9ëÇ��÷®æ«�æ«��À�ëÇ�«�Í¥�æ«��\�X\Ƃ�ÍsƂĥ��ßß�ý�ÍÇ�
æ«���Í��ß�=®�æ�ßýßæ�ÆŮ�Æ�½®Ç¦�®æ�æ«��ęÛßæ�ĥģƂÆ®Çëæ��
ØÍ®ÇæƂÍ¥Ƃ��Û��żUÍ�Ž�U�X�æ�ßæ�æÍ�Û���®ö���Æ�Û¦�Ç�ý�
hß���ëæ«ÍÛ®Ă�æ®ÍÇ�®Ç�æ«��h\�¥ÍÛ��ßýÆØæÍÆ�æ®��
screening. The test detects all currently known 
SARS-CoV-2 variants, and brings fast PCR testing 
æÍ�Ç��ÛƂØ�æ®�Çæ�ß�ææ®Ç¦ßŮ�À®½���À®Ç®�®�Çƌß�Í¥ę��ßŮ�
emergency rooms and urgent care clinics. 

.Ç�����Æ��ÛŮ�÷��Û���®ö���%����Æ�Û¦�Ç�ý�hß��
Authorization for our COVID-19 At-Home Test, 
which uses a simple anterior nasal swab sample 
for convenient self-collection and self-testing by 
®Ç�®ö®�ë�Àß��¦���Ĥħ�ý��Ûß��Ç��ÍÀ��ÛŮ��Ç���ý��Ç���ëÀæ�
¥ÍÛ��«®À�Û�Ç��¦���ĥƄĤĦ�ý��Ûß�ÍÀ�ŭ�.æ���Ç�ØÛÍ�ë���
accurate, reliable and quick results in as few as 
ĥģƓÆ®Çëæ�ß�¥ÍÛ�\�X\Ƃ�ÍsƂĥ��Ç���ÀÀ�½ÇÍ÷Ç�ö�Û®�Çæß�
Í¥Ɠ�ÍÇ��ÛÇŮ�®Ç�Àë�®Ç¦�JÆ®�ÛÍÇŭ 
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That same month, we added three additional 
Û�ß��Û�«Ƃëß�ƂÍÇÀý�żXhJŽ�æ�ßæ�½®æß�¥ÍÛ�æ«����æ��æ®ÍÇ�
of mutations present in the novel B.1.1.529 Omicron 
\�X\Ƃ�ÍsƂĥ�ö�Û®�Çæů�s®Û\D®U�\�X\�\Ø®½��®ÇßĥĤħ�U��
żXhJŽŮ�s®Û\D®U�\�X\Ƃ�ÍsƂĥ�\Ø®½��\ĦĪĤ=�\ĦĪĦU�
żXhJŽŮ�s®Û\D®U�\�X\�\Ø®½���ħīħ��żXhJŽŭ�c«��
kits were developed with TIB Molbiol, our newly 
��Úë®Û��Ɠßë�ß®�®�Ûýŭ

The VirSNiP variant kits allow differentiation 
between the range of unique mutations present 
within the Omicron variant compared to other 
SARS-CoV-2 variants and are for use on LightCycler 
�Ç���Í��ßƓĂƓħīģ��Ç�Àýß�Ûßŭ�hß®Ç¦���æ��«ÇÍÀÍ¦ý�
called quantitative polymerase chain reaction 
żÚU�XŽƓæ«�ý���Ç�«�ÀØ�Û�ß��Û�«�Ûß�÷®æ«�®ÆØÛÍö���
variant detection and viral research, and are 
�ÆÍÇ¦Ɠæ«��ęÛßæ�æÍ����Û�ßß�æ«��Û�Ç¦��Í¥�ëÇ®Úë��
Æëæ�æ®ÍÇß�Í¥Ɠæ«�ƓJÆ®�ÛÍÇ�ö�Û®�Çæŭ

Besides the novel assays, we also launched the 
Navify Pass, a digital solution that allows people 
to receive their COVID-19-related health data 
®Ç��ƓÆÍ�®À���ØØŭ��ö�®À��À��®Ç�ö�Û®Íëß��ÍëÇæÛ®�ßŮ�
®Ç�Àë�®Ç¦�æ«��hÇ®æ���;®Ç¦�ÍÆ��Ç��æ«��D�æ«�ÛÀ�Ç�ßŮ�
this solution can be used to facilitate access to 
events and travel and enable a return to normality.

Point-of-care testing plays an essential and 
increasingly important role in healthcare as 
it delivers high medical value solutions and 
diagnostic information to patients and healthcare 
professionals wherever and whenever it is needed. 
The Roche point-of-care strategy focuses on 
®Ç¥��æ®Íëß��®ß��ß�ß�À®½���Js.�ƂĤĬŮ�®ÇĚë�ÇĂ�Ɠ�ź��
�Ç��ß�Øß®ßŮ�÷®æ«�æ�ßæßƓ¥ÍÛ�ß�ö�Û�À�Íæ«�Û��®ß��ß�ß�
�ëÛÛ�ÇæÀý�®ÇƓ��ö�ÀÍØÆ�Çæŭ

125 years of milestones

Revolutionising diagnostics
UÍÀýÆ�Û�ß���«�®Ç�Û���æ®ÍÇ�żU�XŽ�®ß���æÛëßæ���÷�ý�æÍ��Û��æ��ëÇÀ®Æ®æ���
�ÍØ®�ß�Í¥��D��¥ÛÍÆ�ºëßæ�ÍÇ��ÍÛ®¦®Ç�À�ßæÛ�Ç�ŭ�c«���ÍØ®����D����Ç�æ«�Ç����
ëß���Û�À®��Àý�®Ç���÷®���ö�Û®�æý�Í¥�æ�ßæß�æÍ��®�¦ÇÍß��ÍÛ�ÆÍÇ®æÍÛ��®ß��ß�ßŮ�
ÍÛƓ¥ÍÛ���ß®��ÆÍÀ��ëÀ�Û��®ÍÀÍ¦ý�Û�ß��Û�«ŭ

.Ç�ĤĬīĦŮ�;�Ûý�CëÀÀ®ßŮ���ß�®�Çæ®ßæ��æ�æ«����æëß��ÍÛØÍÛ�æ®ÍÇŮ��ÍÇ��®ö���U�X��ß�
��Æ�æ«Í��æÍ��ÍØý��D���Ç��ßýÇæ«�ß®ß��À�Û¦���ÆÍëÇæß�Í¥���ßØ��®ę��æ�Û¦�æ�
�D�ŭ�Jö�Û�æ«��Ç�üæ�æ÷Í�ý��ÛßŮ�æ«��æ��Æ�Í¥���æëß�ß�®�Çæ®ßæß�æ«�æ�Û��Í¦Ç®ß���
æ«��ØÍæ�Çæ®�À�®ÆØ��æ�U�X��ÍëÀ��«�ö��ÍÇ�ÆÍÀ��ëÀ�Û��®ÍÀÍ¦ý�Û�ß��Û�«��Ů�
Û�ęÇ����Ç��Æ����æ«��æ«�ÍÛ�æ®��À�ØÛÍ��ßß���Û��À®æýŭ

.Ç�ĤĬĬĤŮ�XÍ�«���Íë¦«æ�æ«��Û®¦«æß�æÍ�U�X�¥ÛÍÆ���æëß��Ç��®Çö�ßæ���®Ç�
Û�ęÇ®Ç¦�æ«��ß�®�Ç���¥ÍÛ�ëß��®Ç�ÆÍÀ��ëÀ�Û��®�¦ÇÍßæ®�ß�æÍ���æ��æ��®ß��ß�ßŭ�
XÍ�«��CÍÀ��ëÀ�Û��®�¦ÇÍßæ®�ß�«�ß�ÇÍæ�ÍÇÀý���ęÇ����Ç��Û�ęÇ���U�XŮ��ëæ�
®æƓ«�ß�Û�Æ�®Ç���æ«���À��Û�À����Û��Ç��æÛ�®À�À�Ă�Û�Í¥�æ«®ß�æ��«ÇÍÀÍ¦ýŭ

D�ö®¥ý�U�ßß��Ç��À�ß�®Ç�®ö®�ë�Àß�æÍ�Û���®ö��«��Àæ«��Û���Çæ®�Àß�

��ß®ÀýƓ�Ç��ß��ÆÀ�ßßÀý�ÍÇ�æ«�®Û�ÆÍ�®À����ö®��ßŭ
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hÇ¥ÍÛæëÇ�æ�ÀýŮ��ëÛ®Ç¦���Ø�Ç��Æ®�Ů�Æ�Çý�Ø�ÍØÀ��
÷®æ«ƓÍæ«�Û�ß�Û®Íëß��®ß��ß�ß�¥������À�ýß�®Ç�æÛ��æÆ�Çæ�
and disease monitoring. To achieve the best 
possible results, these patients depend heavily 
on early diagnosis and rapid access to therapy. 
To meet both COVID-19 and other testing needs, 
÷��ß®¦Ç®ę��ÇæÀý�®Ç�Û��ß���®Çßæ�ÀÀ�æ®ÍÇß�Í¥�ÍëÛ�
high-thrÍë¦«Øëæ�ßýßæ�Æß��Í��ß�ĩīģģźīīģģŮ��Ç��
«�ö��ÇÍ÷�®Çßæ�ÀÀ���ÆÍÛ��æ«�Ç�ĤŮĪģģŭ��ß���Û�ßëÀæŮ�
�ö�Ûý�ĥħƓ«ÍëÛßŮ�À��ÍÛ�æÍÛ®�ß��ÛÍëÇ��æ«��÷ÍÛÀ����Ç�
Ø�Û¥ÍÛÆ�æ«Û��ƓÆ®ÀÀ®ÍÇ�ÆÍÛ��æ�ßæß�æ«�Ç�æ«�ý��ÍëÀ��
before the pandemic. Health systems can use the 
additional capacities for screening, diagnosis, and 
æÛ��æÆ�Çæ�ÆÍÇ®æÍÛ®Ç¦�®ÇƓÍæ«�Û��Û��ßŮ�ßë�«��ß���Ç��ÛŮ�
cardiovascular disease and women’s health. 

.Ç�ßØ®æ�ƓÍ¥�æ«��ØÛ�ßßëÛ�ß�Í¥�Æ��æ®Ç¦�æ«��ÍÇ¦Í®Ç¦�
demand for COVID-19 tests, we launched several 
tests and solutions for other health conditions 
in 2021. Many of these conditions are not only a 
tremendous stress and strain on the patient, but also 
on their loved ones and on the healthcare system. 

In oncology, we added important new tests to 
�®��®ÇƓæ«��ę¦«æ��¦�®Çßæ���Ç��Ûŭ�.Ç�C�Û�«Ů�÷��
�üØ�Ç����æ«��À���À�¥ÍÛ�æ«��s�Çæ�Ç���=;�ż�Ĩ%ĦŽ�
�ßß�ý�æÍ�®��Çæ®¥ý��=;ƂØÍß®æ®ö��ÀëÇ¦���Ç��Û�Ø�æ®�Çæß�
who are eligible for targeted treatment with 
=ÍÛ�Û�Ç��żÀÍÛÀ�æ®Ç®�Ů�UęĂ�ÛŽŭ�c«®ß��ßß�ý�®ß�æ«��ÍÇÀý�
immunohistochemistry test approved by the FDA 
as a companion diagnostic for Lorbrena. The test 
has previously been approved as a companion 
diagnostic for three other targeted treatments, 
®Ç�Àë�®Ç¦�y�À½ÍÛ®�ż�Û®ĂÍæ®Ç®�Ů�UęĂ�ÛŽŮ��ý½��®��ż��Û®æ®Ç®�Ů�
DÍö�Ûæ®ßŽ��Ç��XÍ�«�ƌß��À���Çß��ż�À��æ®Ç®�Žŭ�c«®ß�
label expansion advances Roche’s commitment 
æÍ�Ø�ÛßÍÇ�À®ß���«��Àæ«��Û��żU+�Žŭ�.æ�ØÛÍö®��ß�ÀëÇ¦�
cancer patients with access to more treatment 
options and a better chance for progression-free 
survival, compared to the standard of care. 

��ÆÍÇæ«�À�æ�ÛŮ�÷��À�ëÇ�«���æ«���À��ßýß��Çæ®ƂØĨĦ�
immunoassay to help diagnose bowel, breast, and 

Í�ßÍØ«�¦��À���Ç��Ûŭ���Æëæ�æ®ÍÇ�Í¥�ØĨĦ�®ß�ØÛ�ß�Çæ�®Ç�
half of solid tumour cancers and is the most common 
¦�Ç�æ®���«�Ç¦��®��Çæ®ę���ßÍ�¥�Û�®Ç�«ëÆ�Ç���Ç��Ûßŭ�
This test is especially impactful in oesophageal 
cancer, the sixth most common cause of cancer 
���æ«�÷ÍÛÀ�÷®��ŭ�.æ���Ç����Ø�Ûæ®�ëÀ�ÛÀý��®¥ę�ëÀæ�æÍ�
æÛ��æ��ß�®æ�Í¥æ�Ç�«�ß�ÇÍ�ß®¦Çß�ÍÛ�ßýÆØæÍÆßƓ®Ç�æ«��
��ÛÀýƓßæ�¦�ßŭ�

Also in support of our PHC approach towards 
cancer care, we received FDA approval in October 
¥ÍÛ�æ«��s�Çæ�Ç��U�Ƃ=Ĥ�ż\UĥĩĦŽ��ßß�ý�æÍ����ëß���
�ßƓ���ÍÆØ�Ç®ÍÇ��®�¦ÇÍßæ®��æÍ�®��Çæ®¥ý�Ø�æ®�Çæß�÷®æ«�
non-small cell lung cancer eligible for treatment 
÷®æ«�ÍëÛ�c���ÇæÛ®Ú�®ÆÆëÇÍæ«�Û�Øýŭ�c«�Ɠ�ØØÛÍö�À�
÷�ß���ß���ÍÇ�æ«��Û�ßëÀæß�¥ÛÍÆ�æ«��Ø«�ß�Ɠ...�
IMpower010 study and expands our industry-leading 
portfolio of companion diagnostics. 

t���ÀßÍ�À�ëÇ�«���æ«���À��ßýß�&ÛÍ÷æ«��®¥¥�Û�Çæ®�æ®ÍÇ�
%��æÍÛ�ĤĨ�ż&�%ƂĤĨŽ�®ÆÆëÇÍ�ßß�ýŮ�÷«®�«���æ��æß�
��ßØ��®ę��¥ÍÛÆ�Í¥�÷�®¦«æ�ÀÍßß�½ÇÍ÷Ç��ß����«�ü®��
in patients with solid tumours. The test, which has 
received the FDA Breakthrough Device Designation, 
helps determine eligibility for treatment that targets 
this highly prevalent complication of cancer. 

The Ventana MMR RxDx Panel, launched in April, 
®ßƓæ«��ęÛßæ�%��Ƃ�ØØÛÍö����ÍÆØ�Ç®ÍÇ��®�¦ÇÍßæ®��
for identifying patients with advanced or recurring 
endometrial cancer who are best suited for 
æÛ��æÆ�Çæ�÷®æ«�&\;ƌß�®ÆÆëÇÍæ«�Û�Øý��Ûë¦�9�ÆØ�ÛÀ®�
ż�Íßæ�ÛÀ®Æ��Ƃ¦üÀýŽŭ��Ç�ÍÆ�æÛ®�À���Ç��Û�®ß�æ«��ÆÍßæ�
�ÍÆÆÍÇ�¦ýÇ���ÍÀÍ¦®����Ç��Û�®Ç�æ«��h\��Ç����Íëæ�
ĬģŮģģģƓ÷ÍÆ�Ç�¦ÀÍ��ÀÀý��®��¥ÛÍÆ��Ç�ÍÆ�æÛ®�À���Ç��Û�
each year. Currently, only limited treatment options 
exist for women whose disease progresses on or 
�¥æ�Û�ęÛßæƂÀ®Ç��æ«�Û�ØýŰ�ÍëÛß�®ß�æ«��ęÛßæ��ÍÆØ�Ç®ÍÇ�
diagnostic to identify endometrial cancer patients 
eligible for anti-PD1 immunotherapy. The test was 
also FDA approved in August to help determine, 
based on cancer biomarkers, which patients with 
ßÍÀ®��æëÆÍëÛß�Æ�ý���Ç�ęæ�¥ÛÍÆ�9�ÆØ�ÛÀ®ŭ�

�®�¦ÇÍßæ®�ß���ýÍÇ���Js.�ƂĤĬ
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JëÛ�ßýßæ�ÆßŮ�æ�ßæß��Ç��ßÍ¥æ÷�Û��ßÍÀëæ®ÍÇß�«�ÀØ�À��ÍÛ�æÍÛ®�ß�

®ÆØÛÍö�Ɠæ«�®Û��¥ę�®�Ç�ýŮ�Úë�À®æý��ÍÇæÛÍÀß��Ç��®Ç¥ÍÛÆ�æ®ÍÇ�ß«�Û®Ç¦Ů�

�Ç��ßëØØÍÛæ�Ø«ýß®�®�Çß��Ç��Ø�æ®�Çæß�®Ç�æÛ��æÆ�Çæ����®ß®ÍÇßŭ

women are at increased risk for high-grade 
cervical pre-cancer and require immediate further 
diagnostic procedures, and which women may 
Ç���ƓÛ�Ø��æ�æ�ßæ®Ç¦�ÍÛ�ÛÍëæ®Ç��ß�Û��Ç®Ç¦ŭ

Improving CVD management
��Û�®Íö�ß�ëÀ�Û��®ß��ß��ż�s�Ž�Û�Æ�®Çß�æ«�ƓÀ���®Ç¦�
cause of death globally, claiming the lives of 
Ç��ÛÀý�ĤīƓÆ®ÀÀ®ÍÇ�Ø�ÍØÀ�����«�ý��Ûŭ1 The COVID-19 
pandemic has made management of this disease 
even more challenging, especially as many patients 
are unaware that they have the disease, and 
are reluctant to seek care even if experiencing 
classic symptoms like chest pain. Biomarkers 
play a critical role in improving the diagnosis 
and management of heart attacks and heart 
¥�®ÀëÛ�ŭ�.ÇƓ�ØÛ®ÀŮ�÷���ÇÇÍëÇ�������®æ®ÍÇ�À�æ�ßæ®Ç¦�
��Ø��®À®æ®�ß�¥ÍÛ�æ÷ÍƓ½�ý��®ÍÆ�Û½�Ûßů�«®¦«Ƃß�Çß®æ®ö��
��Û�®���æÛÍØÍÇ®ÇƓc�ż�cÇcƂ«ßŽ��Ç��DƂæ�ÛÆ®Ç�À�
pro-brainƓÇ�æÛ®ëÛ�æ®��Ø�Øæ®���żDcƂØÛÍ�DUŽŭ�

+��Ûæ�¥�®ÀëÛ���¥¥��æß�ÆÍÛ��æ«�Ç�ĩħƓÆ®ÀÀ®ÍÇ�Ø�ÍØÀ��
worldwide and places great stress on patients, 
caregivers and healthcare systems. Despite 
treatment and hospitalisation, the outlook is poor. 
One of the new Elecsys NT-proBNP test extensions 
��Ç�®��Çæ®¥ý�÷«®�«�Ø�æ®�Çæß�÷®æ«�æýØ�Ɠĥ��®���æ�ßƓ�Û��
at greater risk for developing heart failure. Another 
helps identify patients at risk of developing atrial 
ę�Û®ÀÀ�æ®ÍÇŮ��Ç���ÇÍÛÆ�À�«��Ûæ�Û«ýæ«Æ�æ«�æ���Ç�
lead to stroke, brain damage or death. The new 
extensions for Elecsys cTnT-hs testing help predict 
heart attack risk and mortality in non-cardiac 
surgery patients, and can assess long-term 
cardiovascular event risk in asymptomatic patients. 

Infectious disease threats beyond COVID-19
Although COVID-19 retains the world’s attention, 
�ƓÛ�Ç¦��Í¥�Íæ«�Û�®Ç¥��æ®Íëß��®ß��ß�ß��¥¥��æ�Æ®ÀÀ®ÍÇß�
of people, and rank among the top three causes 
Í¥Ɠ���æ«�÷ÍÛÀ�÷®��ŭ�t���ÍÇæ®Çë��æÍ���ö�ÀÍØ�æ�ßæß�
and solutions for infectious diseases beyond 
COVID-19. 

1 %��æ�ß«��æ�ÍÇ���Û�®Íö�ß�ëÀ�Û��®ß��ß�ßŭ�tÍÛÀ��+��Àæ«�JÛ¦�Ç®Ă�æ®ÍÇ�

.Ç�J�æÍ��ÛŮ�÷���ÇÇÍëÇ����æ«��.CU��c�ż.CØÛÍö®Ç¦�
UÛ®Æ�Ûý�ß�Û��Ç®Ç¦��Ç���ÍÀØÍß�ÍØý�cÛ®�¦�Ž��À®Ç®��À�
æÛ®�À���æ��ß«Í÷®Ç¦����À��Û���Ç�ęæ�®Ç�ëß®Ç¦�ÍëÛ�
CINtec Plus Cytology test for women who are at 
higher risk of developing cervical cancer. More than 
ĩģħŮģģģƓ÷ÍÆ�Ç��Û���®�¦ÇÍß���÷®æ«���Ûö®��À���Ç��Û�
���«�ý��Û��Ç���ØØÛÍü®Æ�æ�Àý�ĦħĥŮģģģƓ�®��¥ÛÍÆ�
this preventable cancer caused by infection with 
«®¦«ƂÛ®ß½�æýØ�ß�Í¥�æ«��«ëÆ�Ç�Ø�Ø®ÀÀÍÆ�ö®Ûëß�ż+UsŽŭ�
X�ßëÀæß�¥ÛÍÆ�æ«��æÛ®�À�Í¥�ÆÍÛ��æ«�ÇƓĦĨŮģģģƓ÷ÍÆ�Ç�
�¦���ĥĨƄĩĨƓý��ÛßŮ�÷�Û��Øë�À®ß«���®Ç�æ«��
.Çæ�ÛÇ�æ®ÍÇ�À�9ÍëÛÇ�À�Í¥���Ç��Û. 

In the study, women who were positive for high-
risk HPV received a follow-up triage test to help 
determine if their cervical cells were transforming 
to cervical pre-cancer. The biomarker-based 
�.Dæ���UÀëß��ýæÍÀÍ¦ý�æ�ßæ�ß«Í÷�����ß®¦Ç®ę��ÇæÀý�
higher sensitivity in detecting cervical pre-cancers, 
compared to Pap cytology. The Roche test aids 
�À®Ç®�®�Çß�®Ç�ÆÍÛ���ÍÇę��ÇæÀý���æ�ÛÆ®Ç®Ç¦�÷«®�«�
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In March, we launched the Elecsys Epstein-Barr 
ö®ÛëßƓż��sŽ�®ÆÆëÇÍ�ßß�ý�Ø�Ç�À�æÍ�®ÆØÛÍö����s�
staging in countries accepting the CE mark. 
.Ç¥��æ®Ç¦�ÆÍÛ��æ«�Ç�ĬģƷ�Í¥�æ«��÷ÍÛÀ�ƌß�ØÍØëÀ�æ®ÍÇ�
by adulthood, EBV normally remains dormant, 
but can become threatening to those with 
weakened immune systems, such as transplant 
Ø�æ®�Çæßŭ�c«®ßƓØ�Ç�À�®Ç�Àë��ß�æ«Û���®ÆÆëÇÍ�ßß�ýß�
æÍ���æ��æƓßØ��®ę����s��Çæ®�Í�®�ßů��À��ßýß�.¦CŮ�
�À��ßýßƓ��s�s���.¦&��Ç���À��ßýß���D��.¦&ŭ�c«��
panel helps clinicians make faster decisions on 
treatment for transplant patients, and can also 
��Ɠëß���æÍ�ÛëÀ��ÍëæƓÍæ«�Û���ëæ��®Ç¥��æ®ÍÇßŮ�ßë�«�
�ßƓëÇ��æ��æ���+.sŭ�

Also newly approved is a claim extension for our 
�À��ßýß��X�+C\�UÛÍ��À�®æÍÇ®Ç�żU�cŽ�®ÆÆëÇÍ�ßß�ý�
to monitor patients on antibiotic therapy, which 
®ß��ÛÍëÇ��ħĥģƓÆ®ÀÀ®ÍÇ�Ø�æ®�Çæß���ý��Ûŭ�c«®ß��®�ß�
in identifying resistance and enables targeted 
antibiotic use. It also detects severe bacterial 
®Ç¥��æ®ÍÇß�®Ç��ß�Æ�Çý��ß�ĨģƓÆ®ÀÀ®ÍÇ�Ø�æ®�Çæß���ý��Û�
for earlier therapeutic intervention. 

t®æ«�æ«���ÍÆØÀ�æ®ÍÇ�Í¥�ÍëÛ�&�ÇC�Û½��®�¦ÇÍßæ®�ß�
acquisition, we have strengthened and broadened 
our infectious diseases portfolio and taken a 
Æ�ºÍÛƓßæ�Ø�®ÇæÍ�ßýÇ�ÛÍÆ®��Ø�Ç�À�æ�ßæ®Ç¦�ż�ÀßÍ�
½ÇÍ÷ÇƓ�ß�ÆëÀæ®ØÀ�ü�æ�ßæ®Ç¦Žŭ��ý���æ��æ®Ç¦�æ«��ÆÍßæ�
common pathogens that cause disease together 
on a single rapid test, with a single patient sample, 
clinicians can prescribe the right therapeutic 
÷®æ«®Ç�«ÍëÛß�Ƅ�Û�æ«�Û�æ«�Ç���ýßŮ�÷«�Ç��ÍÆØ�Û���
with conventional testing algorithms. Roche and 
&�ÇC�Û½���Ç���Ç�ęæ�Ø�æ®�ÇæßŮ�À��ÍÛ�æÍÛ®�ß��Ç��
healthcare providers through this combined 
expertise and portfolio.

Acute respiratory infections, including serious 
complications from infections with SARS-CoV-2, 
are among the world’s leading causes of death 
and disability. In September, we launched three 
respiratory test panels in CE markets to help 

®��Çæ®¥ýƓÆëÀæ®ØÀ��Ø�æ«Í¦�Çß�÷®æ«�Íö�ÛÀ�ØØ®Ç¦�
symptoms. These test panels can be run on the 
�Í��ß�ÍÆÇ®�hæ®À®æý��«�ÇÇ�À�Í¥�æ«��«®¦«ƂöÍÀëÆ��
�Í��ßƓĩīģģźīīģģ�ßýßæ�Æßŭ�c«�ß��æ«Û���Ç�÷�
molecular diagnostic panels use a single patient 
ß�ÆØÀ��æÍ�æ�ßæƓ¥ÍÛ�®ÇĚë�ÇĂ�����Ç��®ÇĚë�ÇĂ��
���ß�÷�ÀÀ��ß�Û�ßØ®Û�æÍÛý�ßýÇ�ýæ®�À�ö®Ûëß�żX\sŽŰ�
���ÇÍö®ÛëßƓż��sŽŮ�«ëÆ�Ç�Æ�æ�ØÇ�ëÆÍö®Ûëß�
ż«CUsŽ��Ç���Çæ�ÛÍö®ÛëßźÛ«®ÇÍö®Ûëß�ż�sźXsŽŰ�
�Ç��Ø�Û�®ÇĚë�ÇĂ��ĤŮ�ĥŮ�Ħ��Ç�Ɠħŭ�c«��æ�ßæß���Ç�
���ÛëÇ�æÍ¦�æ«�Û�ÍÛ��ÀÍÇ�ŭ�t«�Ç��ÍÆØ�Û���æÍ�
�ÍÇö�Çæ®ÍÇ�ÀƓ�®�¦ÇÍßæ®��Æ�æ«Í�ßŮ�æ«�ß��Ě�ü®�À��
ßýÇ�ÛÍÆ®��Ø�Ç�ÀßƓÛ��ë���ëÇÇ���ßß�Ûý�æ�ßæ®Ç¦�
and provide important insights to clinicians 
more quickly. Moreover, these tests can be 
�ÍÆ�®Ç���÷®æ«�ÍëÛƓ�Js.�ƂĤĬ�æ�ßæ®Ç¦�ÍÇƓæ«��
�Í��ßƓĩīģģźīīģģƓßýßæ�Æßŭ�

Patients with respiratory infections often have 
ß®¦Çß��Ç��ßýÆØæÍÆß�æ«�æ��Û��ÇÍæ�ßØ��®ę���ÇÍë¦«�
æÍƓ�®ß��ÛÇ�æ«��ÛÍÍæ���ëß��Í¥�æ«��®ÀÀÇ�ßßŭ�c«®ß�
latest set of syndromic respiratory solutions 
�ÀÀÍ÷ß��À®Ç®�®�Çß�æÍ��«ÍÍß��æ«���ØØÛÍØÛ®�æ�Ɠæ�ßæß�
based on the healthcare setting, any seasonal 
outbreaks, and patient needs. By testing only what 
®ß�Æ��®��ÀÀýƓÛ�À�ö�Çæ��Ç��Ç���ßß�ÛýŮ�æ«�ý��Ç��À��
targeted therapy, avoid misuse of antibiotics and 
reduce unnecessary intervention. 

Through our acquisition of the TIB Molbiol Group 
in December, we are able to further expand our 
ØÍÛæ¥ÍÀ®Í�÷®æ«�ÆÍÛ��æ«�Ç�ħĨƓ��Ƃ.s���ßß�ýß��Ç��ÆÍÛ��
æ«�Ç�ĤģģƓÛ�ß��Û�«�ëß���ßß�ýß�ÍÇ�ÍëÛ�=®¦«æ�ý�À�Û�
PCR systems and MagNA Pure sample preparation 
ßýßæ�Æßŭ�t��«�ö��ßë���ßß¥ëÀÀý�Ø�ÛæÇ�Û���÷®æ«�
c.��CÍÀ�®ÍÀ�¥ÍÛ�ÆÍÛ��æ«�Ç�ĥģƓý��Ûß��Ç��æ«®ß�
collaboration was instrumental in creating our 
ęÛßæƓ\�X\Ƃ�ÍsƂĥ���æ��æ®ÍÇ�æ�ßæ�®Ç�9�Çë�ÛýƓĥģĥģŮ�
Æ�Û����ýß��¥æ�Û�æ«®ß�ÇÍö�À�ö®Ûëß�«���ęÛßæ����Ç�
sequenced.
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.Ç�ĥģĥĤŮ�ÆÍÛ��æ«�Ç�ĥĪ��®ÀÀ®ÍÇ�æ�ßæß�÷�Û���ÍÇ�ë�æ���
with Roche products. This includes more than 
ÍÇ�Ɠ�®ÀÀ®ÍÇ�æ�ßæß�æÍ��®�¦ÇÍß��\�X\Ƃ�ÍsƂĥ�®Ç¥��æ®ÍÇß�
or measure related antibodies. In addition, it 
includes millions of tests for other health conditions. 
Over time, the thousands of data points individual 
Ø�æ®�Çæß��Û��æ��æ«ÛÍë¦«Íëæ�æ«�®Û�ºÍëÛÇ�ýß�ÇÍæ�ÍÇÀý�
help identify changes in their health, but also 
enable tracking of similar patient cohorts across 
institutions and geographies. This will eventually 
allow for comparison of outcomes as well as 
ØÛ��®�æ®ö��Æ��ßëÛ�ß�æ«ÛÍë¦«��Ûæ®ę�®�À�®Çæ�ÀÀ®¦�Ç���
ż�.Ž��Ç��Æ��«®Ç��À��ÛÇ®Ç¦ŭ�

t®æ«�æ«��¦Í�À�Í¥�®ÆØÛÍö®Ç¦�Ø�æ®�Çæ���Û���ý�
expanding access to innovative image analysis, we 
launched the Digital Pathology Open Environment. 
t®æ«�æ«®ß�ÍØ�Ç��Çö®ÛÍÇÆ�ÇæŮ�XÍ�«��®ß��ë®À�®Ç¦��Ç�
ÍØ�Ç��ØØÀ®��æ®ÍÇ�ØÛÍ¦Û�ÆÆ®Ç¦�®Çæ�Û¥����ż�U.Ž
framework to enable third-party companies 
to deploy their algorithms within Navify Digital 
Pathology, the cloud version of Roche uPath 
enterprise software. In addition to the Digital 
Pathology Open Environment, we announced 
in October collaborations with PathAI and Ibex 
Medical Analytics for AI-based digital pathology 
applications.

Our growing involvement with AI underscores our 
��À®�¥�æ«�æ�®æ�«ÍÀ�ß�ß®¦Ç®ę��Çæ�ØÛÍÆ®ß��¥ÍÛ���ö�Ç�®Ç¦�
Ø�æ«ÍÀÍ¦ý�®Æ�¦®Ç¦Ů�÷«®�«���Ç���Ç�ęæ���Ç��Û�
patients through more precise diagnosis. This in 
æëÛÇƓ��Ç�«�ÀØ��À®Ç®�®�Çß�®��Çæ®¥ý�æ�Û¦�æ���æÛ��æÆ�Çæß�
that could lead to better results. 

%ÍÛ��Û��ßæ���Ç��ÛŮ�÷���ÇÇÍëÇ����®Ç�9�Çë�Ûý�æ«��
CE-IVD launch of our automated digital pathology 
�À¦ÍÛ®æ«ÆßŮ�ëU�æ«�+�Xĥ�żħ�ĨŽ�®Æ�¦���Ç�Àýß®ß�
and uPath HER2 Dual ISH image analysis, to 
help determine the best treatment strategy for 
each patient. In December, we launched three 
Ç�÷�Û�ß��Û�«Ƃëß�ƂÍÇÀý�żXhJŽ��ëæÍÆ�æ����®¦®æ�À�

Ø�æ«ÍÀÍ¦ý��À¦ÍÛ®æ«ÆßŮ�ëU�æ«�;®ƂĩĪ�żĦģƂĬŽŮ�ëU�æ«�
�X�ż\UĤŽ��Ç��ëU�æ«�UX�żĤ�ĥŽ�®Æ�¦���Ç�Àýß®ßŮ�
�ÀßÍƓ¥ÍÛ��Û��ßæ���Ç��Ûŭ�c«�ß��æ«Û����Û��®ÆØÍÛæ�Çæ�
biomarkers and they complete our digital pathology 
breast panel of image analysis algorithms. 

%ÍÛ���ÛÀ®�Û���æ��æ®ÍÇ�Í¥�À®ö�Û���Ç��ÛŮ�ßØ��®ę��ÀÀý�
«�Ø�æÍ��ÀÀëÀ�Û���Û�®ÇÍÆ��ż+��ŽŮ�æ«�����Æ�Û½�
was granted in November for our Elecsys GAAD 
algorithmic score, which combines gender, age and 
XÍ�«�ƌß��À��ßýß��%U��Ç���À��ßýß�U.s;�Ƃ..��ßß�ýßŭ�
Liver cancer is one of the few cancers that is on 
æ«��Û®ß���Ç��®ß�Û�ßØÍÇß®�À��¥ÍÛ�īĦģŮģģģƓ���æ«ß���
year. However, when detected and managed early, 
Ø�æ®�Çæ�ęö�Ƃý��Û�ßëÛö®ö�À�Û�æ�ß���Ç�®Ç�Û��ß��ëØ�æÍ�
ĪģƷŭ�JëÛ��À¦ÍÛ®æ«Æ®��ß�ÍÛ��«�ÀØß��®��®Ç��®�¦ÇÍß®ß�
of patients with chronic liver disease, such as 
hepatitis or cirrhosis, when followed-up with CT or 
MRI scanning. This provides clinicians with more 
accurate information to support their treatment 
decisions and could help increase access to liver 
cancer testing.

In digitalisation for the point-of-care setting, the 
�Í��ß�ØëÀß��ßýßæ�Æ�Û�ØÛ�ß�Çæß���Æ�ºÍÛ���ö�Ç��ŭ�
This revolutionary new glucose management 
ßÍÀëæ®ÍÇ�®ß�æ«��ęÛßæ�ØÛÍ¥�ßß®ÍÇ�À��ÀÍÍ��¦Àë�Íß��
meter with an Android-based operating system 
loaded with industry-leading medical apps that can 
perform essential functions for nurses, doctors 
�Ç��À���Æ�Ç�¦�Ûßŭ�t®æ«��Í��ß�ØëÀß��À�ëÇ�«���®Ç�
November, we believe that the system will serve 
as a gateway to future digital health services and 
medical practice. 

Improved lab management for improved 
Ø�æ®�ÇæƓÍëæ�ÍÆ�ß
Innovative tests, digital insights and enhanced 
laboratory management solutions are transforming 
«��Àæ«��Û���Ç��®ÆØÛÍö®Ç¦�Íëæ�ÍÆ�ßŭ�t®æ«�æ«®ß�Ç�÷�
�®¦®æ�À��Û���ÍÆ��¦Û��æ�ÍØØÍÛæëÇ®æ®�ß�æÍ���Ç�ęæ�
patients and laboratories around the world. By 

cÛ�Çß¥ÍÛÆ®Ç¦�«��Àæ«��Û��æ«ÛÍë¦«��®¦®æ�À®ß�æ®ÍÇ�
�Ç����ö�Ç����æ��«ÇÍÀÍ¦ý
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�®¦®æ�À®ß�æ®ÍÇ�®Ç�«��Àæ«��Û��®ß��ÍÇæ®Çë�ÀÀý�®ÆØÛÍö®Ç¦�ÍëÛ���®À®æý�

æÍ��ÍÀÀ��æŮ��ëÛ�æ���Ç��Æ�½��ß�Çß��Í¥�ö�ßæ�Úë�Çæ®æ®�ß�Í¥��®ö�Ûß��

Ø�æ®�Çæ���æ�ŭ�

identifying and developing innovative predictive 
diagnostics, testing enables early detection 
�Ç��æÛ��æÆ�ÇæŮ�÷«®�«���Ç�ß®¦Ç®ę��ÇæÀý�®ÆØÛÍö��
outcomes. In addition, AI can help increase the 
number of cases reviewed by pathologists while 
reducing human error, improving accuracy and 
enabling personalised treatment plans. 

In the third quarter, we launched updated 
and expanded lab analytical applications 
for our customers, including Viewics LabOPS 
Molecular. This newly expanded offering provides 
insights across the entire menu of the Roche 
�Í��ßƓĩīģģźīīģģ�ßýßæ�Æß�ëß®Ç¦���æ���®Û��æÀý�
uploaded from the analytics to Roche. 

Viewics LabOPS Core has been approved for 
launch in several regions around the world, further 
enhancing our digital diagnostics portfolio. This 
application provides laboratory and hospital 
personnel with an easier way to track, review 
�Ç�Ɠ®��Çæ®¥ý�ÍØ�Û�æ®ÍÇ�À�æÛ�Ç�ß��Ç���«�ÀÀ�Ç¦�ßŭ�
Its visibility guides the decision-making process 
æÍ÷�Û�ßƓÍØæ®Æ®ß®Ç¦�ÍØ�Û�æ®ÍÇßŮ��ëßæÍÆ�Û���À®ö�Ûý�
and overall lab performance in a targeted and 
�¥ę�®�Çæ�Æ�ÇÇ�Ûŭ�=��JU\��ÍÛ��®ß�ØÛÍö®�®Ç¦���
ß�æƓÍ¥ƓæëÛÇ½�ý��Ç�Àýæ®�ßŮƓæ«�Û��ý��Ç��À®Ç¦���æ�Ƃ
�Û®ö�Ç����®ß®ÍÇß�æÍƓ®ÆØÛÍö��æ«��ÍØ�Û�æ®ÍÇ�À�
effectiveness of the clinical laboratories.

In 2021 we also launched new diagnostic 
ØÀ�æ¥ÍÛÆßƓßë�«��ß�æ«���Í��ß�ØëÛ�Ů��Í��ß�ØÛÍ�
ż«®¦«Ɠæ«ÛÍë¦«ØëæŽ��Ç���Í��ßƓĨīģģŭ�c«�ß��Ç�÷�
systems will enhance our offering by enabling 
�ÍÆØ�Û��À��Û�ßëÀæß�¥ÍÛ�À��ß�Í¥��®¥¥�Û�Çæ�ß®Ă�ß�Ƅ�æ«��
ęÛßæ�æ÷Í�®Ç�æ«�Ɠ\�ÛëÆ�tÍÛ½��Û���ßØ����¥ÍÛ��ÍÛ��
laboratories, and the latter for molecular labs.

At Roche, our goal is to provide patient-centric 
continuity of care at every stage of the patient 
ºÍëÛÇ�ýů�¥ÛÍÆ�ØÛ�ö�Çæ®ÍÇ�æÍ��®�¦ÇÍß®ß�æ«ÛÍë¦«�
treatment monitoring and after-care. 
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Diabetes management is complex and personal, and 
achieving therapy goals is an ongoing challenge. 
t����À®�ö��æ«�æ�æ«��ÆÍÛ��Ø�ÛßÍÇ�À®ß����Ç��æ�®ÀÍÛ���
the therapy is, the better the outcomes. This is why 
we continue to implement solutions to leverage 
our integrated personalised diabetes management 
approach.

In April 2021, Diabetes Care began offering 
the Accu-Chek Insight insulin pump paired with 
Diabeloop’s hybrid closed-loop system within the 
scope of our previously announced partnership. 
People living with diabetes in Germany, Italy, Spain, 
Switzerland and the Netherlands are now able to 
use the Accu-Chek Insight insulin pump as part 
Í¥Ɠ�®���ÀÍÍØƌß���=&Ĥ�ßýßæ�ÆŮ�÷«®�«�¥��æëÛ�ß���
self-learning algorithm hosted on a dedicated 

handset. This algorithm analyses data in real time 
�Ç�����®��ß�÷«�æ«�Û�æÍ�ßæÍØ�®ÇßëÀ®Ç���À®ö�ÛýŮ���ºëßæ�
basal rates, or even deliver an automatic correction 
bolus when needed.

�ÀßÍ�®Ç��ØÛ®ÀŮ�Æý\ë¦Û�ż��Úë®Û����ý�XÍ�«��®Ç�ĥģĤĪŽ�
announced the integration of the Novo Nordisk 
NovoPen 6 and NovoPen Echo Plus into the mySugr 
app logbook on iOS. The integration follows the 
collaboration agreement signed between Roche 
�Ç��DÍöÍ�DÍÛ�®ß½�®Ç�ĥģĤĬŭ�hß�Ûß���Ç�Û��ÍÛ��æ«�®Û�
insulin data in the mySugr app, track and combine 
it with blood glucose values, activities, meals 
and other relevant diabetes data. The solution 
is currently available in Sweden and Denmark as 
÷�ÀÀ��ß�®Ç�Ø®ÀÍæ�ØÛÍº��æß�®Ç�ß�À��æ���«��Àæ«��Û��
institutions in Germany and Austria. 

The mySugr app is an integral part of the Diabetes 
Care open ecosystem and offers features like 
structured documentation of data, accurate insulin 
dose calculations, reminders and coaching to help 
people better manage their daily diabetes routine. 
It fully integrates with our RocheDiabetes Care 
Platform which enables healthcare professionals 
to have a comprehensive overview of all relevant 
patient data and, as of 2021, also features 
X�ÆÍæ��U�æ®�Çæ�CÍÇ®æÍÛ®Ç¦�Ƅ�÷«®�«�®ß��ö�Ç�ÆÍÛ��
important as people with diabetes are spending 
ß®¦Ç®ę��ÇæÀý�À�ßß�æ®Æ��÷®æ«�æ«�®Û�Ø«ýß®�®�Çß��ë��æÍ�
the COVID-19ƓØ�Ç��Æ®�ŭ

In May 2021, we signed a collaboration agreement 
with Eli Lilly and Company to integrate data from 
the company’s connected insulin pen solution 
®ÇæÍƓXÍ�«�ƌß�ÍØ�Ç���Íßýßæ�Æ�æ«ÛÍë¦«�æ«��Æý\ë¦Û�
�ØØŭ�t«�Ç�Ø�®Û���÷®æ«�æ«��Æý\ë¦Û��ØØŮ�æ«��c�ÆØÍ�
Smart Button will automatically transfer data via 
Bluetooth technology into the mySugr logbook 
and thus into Roche’s open diabetes management 
ecosystem.

�®���æ�ß���Û�

c«��Æý\ë¦Û��ØØ�¥ëÀÀý�®Çæ�¦Û�æ�ß�÷®æ«�ÍëÛ�XÍ�«��®���æ�ß�

��Û�ƓUÀ�æ¥ÍÛÆŭ
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Active out-licensing agreements

ĤĬģ

Active in-licensing agreements

Ħģģ

Tests and solutions currently 
®ÇƐÍëÛ��Js.�ſėğ�ØÍÛæ¥ÍÀ®Í 

22

�Js.�ſėğ�æ�ßæß�
�Ç��À��ƐØ�Û�ÆÍÇæ«

ĩģƟ�Æ®ÀÀ®ÍÇ

New assays, claim extensions 
�Ç��ßÍÀëæ®ÍÇß�¥ÍÛ�®Ç¥��æ®Íëß�

and cardiovascular diseases

6

cobas 6800/8800 systems installed

1772

D�÷��ßß�ýßū�Ø�Ç�Àß��Ç��
�À¦ÍÛ®æ«Æß�®Ç�ÍÇ�ÍÀÍ¦ý

22

�®¦®æ�À����®ß®ÍÇ�ßëØØÍÛæ��Ç��
À��ÍÛ�æÍÛý�®Çß®¦«æ�ßÍÀëæ®ÍÇß 

38

c�ßæ�Û�ßëÀæß�ØÛÍ�ë����÷®æ«�ÍëÛ�ßýßæ�Æß

27 billion

�®���æ�ß���Û���

4

�®�¦ÇÍßæ®�ß� 

¥��æß� 

ĘĖĘė

�®�¦ÇÍßæ®�ß� 

Ç�÷�À�ëÇ�«�ß� 

ĘĖĘė
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�Æ�Ç���D�Ûßæ��Ů���ÆÍÆ�÷®æ«��=;ƂØÍß®æ®ö��ÀëÇ¦���Ç��ÛŮ�ß«�Û�ß�«�Û�ßæÍÛý�

ÍÇƓæ«��®ÆØÍÛæ�Ç���Í¥��®ÍÆ�Û½�Û�æ�ßæ®Ç¦��Ç��Û�®ß®Ç¦�ÆÍÇ�ý�¥ÍÛ����ëÛ�ŭ

=ëÇ¦���Ç��Û�Ø�æ®�Çæ�Ƌ¦Í®Ç¦�¥ÍÛ�æ«���ëÛ�ƌ

9Í¦¦®Ç¦�æ«ÛÍë¦«�æ«��«®ÀÀß�Í¥�«�Û�c�ÇÇ�ßß���«ÍÆ��®Ç�
æ«��hÇ®æ���\æ�æ�ßŮ��Æ�Ç���¥ÍëÇ��«�Ûß�À¥�¦�ßØ®Ç¦�
¥ÍÛ��Û��æ«ŭ���¥Û®�Ç��«���ºëßæ����Ç��®�¦ÇÍß���÷®æ«�
pneumonia, and the young mom wondered if she 
might have the same.

A trip to the doctor that day in 2016 launched a 
«�ÛÛÍ÷®Ç¦�ºÍëÛÇ�ýŭ�t®æ«®Ç���ýßŮ��Æ�Ç��Ů���ÇÍÇƂ
ßÆÍ½�Û�÷«Í�®ß��®À®¦�Çæ���Íëæ�«��Àæ«��Ç��ęæÇ�ßßŮ�÷�ß�
diagnosed with stage IV lung cancer. Told she might 
«�ö���ß�À®ææÀ���ß�æ÷Í�÷��½ß�æÍ�À®ö�Ů��Æ�Ç��ƌß�ęÛßæ�
thought was of her daughters, Isabella and Greta. 
Ɖ.ƓØëæ�ÇÍæ�ß�®Ç�æ«�®Û�ÀëÇ�«�Íü�ß��ö�Ûý�ÆÍÛÇ®Ç¦�Ƅ�«�ö��
��¦Û��æ���ýŮ�CÍÆÆý�ÀÍö�ß�ýÍë�Ƅ��Ç��.�æ«Íë¦«æŮ�Ƌ÷«Íƌß�
¦Í®Ç¦�æÍ�÷Û®æ��æ«�®Û�ÇÍæ�ßŴƌ�.æ�÷�ß���ö�ßæ�æ®Ç¦ŭƌƌ

In search of clues to what was driving Amanda’s 
cancer, her oncologist ordered more tests. After 
nervously waiting for results from biomarker testing, 
æ«��D�Ûßæ��ß�¥ÍëÇ��ßÍÆ�æ«®Ç¦�ØÍ÷�Û¥ëÀ�Ƅ�«ÍØ�ŭ

The welcome news
�Æ�Ç��Ů�ÇÍ÷�ħħŮ�æ�ßæ���ØÍß®æ®ö��¥ÍÛ����«�Ç¦��®Ç�
æ«���Ç�ØÀ�ßæ®��ÀýÆØ«ÍÆ��½®Ç�ß��Ƅ�ÍÛ��=;�Ƅ�¦�Ç�Ů�
found in about four percent of non-small cell lung 
cancer cases. She was a candidate for targeted 
æÛ��æÆ�Çæ�ßØ��®ę��ÀÀý�¥ÍÛ�Ø�ÍØÀ��÷«Í�æ�ßæ�ØÍß®æ®ö��
¥ÍÛ�æ«®ß�Æëæ�æ®ÍÇŭ�c«��ęÛßæ�¥�÷�ÆÍÇæ«ß�Í¥�æÛ��æÆ�Çæ�
left Amanda exhausted and ill. Then, her doctor 
ßë¦¦�ßæ�����Ç�÷��=;Ƃæ�Û¦�æ���æ«�Û�Øýŭ�cÍ��ý�ß«��
celebrates a complete metabolic response, with 
ÇÍƓ�ö®��Ç���Í¥��®ß��ß���Ç��¥�÷�ß®����¥¥��æßŭ�

Amanda is on a mission to spread the word about 
the importance of biomarker testing, sharing her 
�üØ�Û®�Ç��ß�÷®æ«�ßëÛö®öÍÛß�Ƅ�Æ�Çý�ýÍëÇ¦�ÆÍÆß�
À®½��«�Ûß�À¥ŭ�\«��¥ëÇ�Û�®ß�ß�æ«ÛÍë¦«��=;�UÍß®æ®ö�Ů���
ÇÍÇƂØÛÍęæ�ÍÛ¦�Ç®ß�æ®ÍÇ�æ«�æ�«�ß�Û�®ß���ÆÍÛ��æ«�Ç�
h\�ƓĦƓÆ®ÀÀ®ÍÇ�¥ÍÛ��=;ƂØÍß®æ®ö��ÀëÇ¦���Ç��Û�Û�ß��Û�«ŭ�

=�ÆÍÇ����¥ÍÛ����ëÛ�
Through neighbourhood lemonade stands inspired 
by her daughters, and incredible support from 
family and friends, the Nerstad family has raised 
h\��ĦĨģŮģģģ�¥ÍÛ�ÀëÇ¦���Ç��Û�Û�ß��Û�«�ß®Ç���
ĥģĤĩŭ��ÆÍÇ¦�æ«��ØÛÍº��æß�æ«�ý�«�ö��«�ÀØ���¥ëÇ��
®ß��Ç��=;�ö���®Ç��ßæë�ý�æ«�ý�«ÍØ��÷®ÀÀ�æëÛÇ�æ«®ß�
æ�ÛÆ®Ç�À��®ß��ß��®ÇæÍ����«ÛÍÇ®��®ÀÀÇ�ßßŭ�Ɖt�ƌÛ��¦Í®Ç¦�
¥ÍÛ�æ«�Ɠ�ëÛ�ŮƊ��Æ�Ç���ß�ýßŭ�Ɖ+�ö®Ç¦��=;ƂØÍß®æ®ö��
ÀëÇ¦Ɠ��Ç��Û�«�ß�¦®ö�Ç�ëß���ØÀ�æ¥ÍÛÆ�æÍ�Û�®ß��ÆÍÇ�ý�
¥ÍÛ�Û�ß��Û�«�¥ÍÛ�æ«�æ��ëÛ�ŭƊ

She is also driven to change the negative bias 
toward lung cancer patients. “Everyone wants to 
know what you did to get lung cancer. No one ever 
asks someone with breast cancer how they got 
®æŮ��ëæ�ÍÇ��Í¥�æ«��ęÛßæ�Úë�ßæ®ÍÇß��ö�ÛýÍÇ���ß½ß�Æ��
is whether I smoked. It’s important to know that 
�ÇýÍÇ��÷«Í�«�ß�ÀëÇ¦ß���Ç�¦�æ�ÀëÇ¦���Ç��ÛŭƊ

Amanda is also dedicated to inspiring researchers 
�Ç��®Ç�ëßæÛý�À����Ûß�Ƅ�®Ç�Àë�®Ç¦�XÍ�«���ß�÷��
��À��Û�æ��ÍëÛ�ĤĥĨƂý��Û��ÇÇ®ö�Ûß�Ûý�Ƅ�æÍ��Û®ö��
innovation. “I hope that in the next 125 years, Roche 
will help move research forward, and that annual 
cancer testing will be available to everyone to 
«ÍØ�¥ëÀÀý���æ�«���Ç��Û���ÛÀýŮƊ�ß«��ß�ýßŭ�

Surrounded by positivity
�Æ�Ç���ęÇ�ß�ºÍý�®Ç�Æ�½®Ç¦����®¥¥�Û�Ç���¥ÍÛ�Íæ«�Û�
cancer warriors, and in the sweet moments wrapped 
®Ç�æ«��ÀÍö��Í¥�¥�Æ®Àýŭ�Ɖt���Û����æ�ÛÆ®Ç���®Ç��ö�Ûý�
aspect of our life because time is very important 
æÍƓëßŭ�t��À®ö��®Ç�æ«��ÇÍ÷Ů��Ç���ÇºÍý�æ«��ÆÍÆ�ÇæßŭƊ�
�Ç��«Í÷�ÀÍö�Àý�æ«�ý��Û��Ƅ�À�ë¦«æ�Û��ÛÍëÇ��æ«���®ÇÇ�Û�
table and snuggles on the couch with a favourite 
ÆÍö®�ŭ�Ɖt��ßëÛÛÍëÇ��ÍëÛß�Àö�ß�÷®æ«�ØÍß®æ®ö®æýŮ��Ç��
�Æ�Û�����ö�Ûý���ý�æÍ¦�æ«�ÛŮƊ��Æ�Ç���ß�ýßŭ�Ɖt��
�Û�Ɠ¦Í®Ç¦�¥ÍÛ�æ«���ëÛ�ŭƊ
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This is why both our industry and our society need 
to rethink how we innovate and how we can provide 
care in a sustainable way.

Roche has a long history of developing and 
delivering breakthrough medicines that have made 
a meaningful difference in the lives of millions 
of people worldwide. But in today’s world, there 
®ß�ÆÍÛ��÷����Ç��Ç��Æëßæ��Íŭ�t���Û��Æ�½®Ç¦�
fundamental changes to the way we operate, how 
we work with our stakeholders and partners, and 
how we leverage developments in science and 
technology to deliver what matters most: more 
Ø�æ®�Çæ���Ç�ęæ��æ�¥�Û�À�ßß��Íßæ�æÍ�ßÍ�®�æýŭ

It is time to be bold. New approaches are needed, 
and we are going to do our part to bring about 
solutions.

Our efforts during the pandemic – joining 
forces for patients and society
COVID-19 spurred us to rethink how we partner 
æÍƓ��ö�ÀÍØ��®�¦ÇÍßæ®�ß��Ç��æÛ��æÆ�Çæ�ÍØæ®ÍÇßŮ�
�Ç�ƓæÍƓ÷ÍÛ½��æ�ßØ���ß�÷��Ç�ö�Û��ÍëÀ��«�ö��
®Æ�¦®Ç��ŮƓ�ÀÀƓ÷®æ«�æ«��¦Í�À�Í¥���À®ö�Û®Ç¦�®ÇÇÍö�æ®ÍÇ�
for patients. 

Building on our partnering efforts from 2020, 
we continued to work with Gilead Sciences on 
a combination study evaluating two medicines 
żXÍ�«�ƌß���æ�ÆÛ�źXÍ��æ�ÆÛ���Ç��&®À���ƌß�s�½ÀëÛýŽ�
in hospitalised patients with severe COVID-19-
�ßßÍ�®�æ���ØÇ�ëÆÍÇ®�ŭ�t���ÀßÍ�¥ëÛæ«�Û���ÍëÛ�
work with Regeneron on its antibody cocktail of 
��ß®Û®ö®Æ����Ç��®Æ��ö®Æ���żXÍÇ�ØÛ�ö�Ž żplease see 
æ«��ßæÍÛý�ÍÇ�Ø�¦�ƓĨĨŽŭ��Ç��÷��÷ÍÛ½���÷®æ«��æ���

c«���ëÛ��Ç�Í¥�ØÍÍÛ�«��Àæ«�®ß�®Ç�Û��ß®Ç¦Ű�¦ÛÍ÷®Ç¦�ØÍØëÀ�æ®ÍÇßŮ�«®¦«�Û�

À®¥�Ɠ�üØ��æ�Ç�®�ßŮ��Ç�®Ç�Û��ß��®Ç��«ÛÍÇ®���®ß��ß�ßŮ��Ç���ÍÇæ®Çë���

�®ß�Û�Ø�Ç�®�ß�®Ç�����ßß�æÍ�«��Àæ«��Û��Ƅ��ÀÀ�Í¥�æ«®ß�Æ��Çß���Æ�Ç��¥ÍÛ�

«��Àæ«��Û���ÍÇæ®Çë�ß�æÍ�¦ÛÍ÷��Ç��ßýßæ�Æß��Û��ßæÛë¦¦À®Ç¦�æÍ�½��Ø�ëØŭ

�Û®ö®Ç¦�Ø�æ®�Çæ���Ç�ďæ

U«�ÛÆ���ëæ®��Àß�ÍÇ��cƂĨĥĪŮ�æ«�®Û�®Çö�ßæ®¦�æ®ÍÇ�À�
antiviral medicine for COVID-19. 

Milestones in our COVID-19 portfolio
Ronapreve 
• .Ç�C�Û�«Ů�Ç�÷�Ø«�ß�Ɠ...���æ��ß«Í÷���æ«�æ�

Ronapreve reduced hospitalisation or death by 
ĪģƷ�®Ç�ÇÍÇƂ«ÍßØ®æ�À®ß���Ø�æ®�Çæß�÷®æ«��Js.�ƂĤĬŭ

• .Ç��ØÛ®ÀŮ���Ø«�ß�Ɠ...�ØÛ�ö�Çæ®ÍÇ�æÛ®�À�ß«Í÷���æ«�æ�
subcutaneous administration of Ronapreve 
reduced the risk of symptomatic COVID-19 
®Ç¥��æ®ÍÇß��ý�īĤƷŭ

• .Ç�9ëÇ�Ů�æ«��hÇ®ö�Ûß®æý�Í¥�Jü¥ÍÛ���ÇÇÍëÇ����
ØÛ�À®Æ®Ç�Ûý�Ø«�ß��...�Û�ßëÀæß�¥ÛÍÆ�æ«��h;�
RECOVERY study in patients hospitalised with 
COVID-19. Results showed that Ronapreve 
reduced the risk of death in those who had not 
mounted a natural antibody response of their 
Í÷ÇƓżß�ÛÍÇ�¦�æ®ö�Žŭ

• .Ç�9ëÀýŮ�9�Ø�Ç�÷�ß�æ«��ęÛßæ��ÍëÇæÛý�æÍ��ØØÛÍö��
Ronapreve for treatment of mild to moderate 
�Js.�ƂĤĬŮ�¥ÍÀÀÍ÷����ý��h��ØØÛÍö�À�¥ÍÛ�æÛ��æÆ�Çæ�
and prevention in November.

• .Ç�\�Øæ�Æ��ÛŮ�Ø«�ß�Ɠ..ź...�æÛ®�À���æ��ß«Í÷���æ«�æ�
XÍÇ�ØÛ�ö��ß®¦Ç®ę��ÇæÀý�Û��ë����ö®Û�À�ÀÍ���÷®æ«®Ç�
seven days of treatment in patients hospitalised 
with COVID-19.

• .Ç�\�Øæ�Æ��ÛŮ�æ«��t+J�Û��ÍÆÆ�Ç����æ«��ëß��
of Ronapreve in non-severe COVID-19 patients 
who are at highest risk of severe disease, and in 
patients with severe and critical infection who 
have a seronegative status.

• .Ç�J�æÍ��ÛŮ�XÍÇ�ØÛ�ö��żæÍ¦�æ«�Û�÷®æ«���æ�ÆÛ�ź
XÍ��æ�ÆÛ���Ç���cƂĨĥĪŽ�÷�ß�®Ç�Àë����®Ç�æ«���h�
�ÍÆÆ®ßß®ÍÇƌß�ØÍÛæ¥ÍÀ®Í�Í¥�æ«��æ�ÇƓÆÍßæ�ØÛÍÆ®ß®Ç¦�
COVID-19 treatments.
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• In November, the new SARS-CoV-2 variant 
JÆ®�ÛÍÇ�ż�ŭĤŭĤŭĨĥĬŽ�÷�ß��À�ßß®ę����ß���ö�Û®�Çæ�Í¥�
�ÍÇ��ÛÇ��ý�æ«��t+Jŭ�t«®À���Ç�Àýß�ß�«�ö��ß«Í÷Ç�
that Ronapreve does not retain neutralising 
activity against the Omicron variant, Ronapreve 
retains its activity against all other main 
variants of concern, including Delta. Activity 
Í¥ƓXÍÇ�ØÛ�ö�Ɠ�¦�®Çßæ�ØÍæ�Çæ®�À�¥ëæëÛ��ö�Û®�Çæß�
÷®ÀÀƓ����ÍÇæ®Çë�ÀÀý��ßß�ßß��ŭ

Actemra/RoActemra 
• .Ç�9ëÇ�Ů�XÍ�«�ƌß���æ�ÆÛ�źXÍ��æ�ÆÛ��Û���®ö���
h\�%����Æ�Û¦�Ç�ý�hß���ëæ«ÍÛ®Ă�æ®ÍÇ�¥ÍÛ�æ«��
treatment of COVID-19 in hospitalised adults 
�Ç�Ɠ�«®À�Û�Çŭ

c«ÛÍë¦«Íëæ�æ«��Ø�Ç��Æ®�Ů�ÍëÛ�ØÛÍ�ë�æ®ÍÇ��Ç��ÀÍ¦®ßæ®�ß�æ��Æß�«�ö��

��ÆÍÇßæÛ�æ��������Ø��ÍÆÆ®æÆ�Çæ�æÍ�ß�Ûö®Ç¦�Ø�æ®�Çæß�÷ÍÛÀ�÷®��ŭ

• .Ç�9ëÀýŮ�æ«��t+J�®ßßë���Ç�÷�æÛ��æÆ�Çæ�¦ë®��À®Ç�ß�
for COVID-19 which recommend interleukin-6 
żIL-6Ž�Û���ØæÍÛ��ÀÍ�½�Ûß�ßë�«��ß���æ�ÆÛ�ź
RoActemra for patients hospitalised with severe 
or critical COVID-19.

• In December, the European Commission 
extended the marketing authorisation for 
��æ�ÆÛ�źXÍ��æ�ÆÛ��æÍ�®Ç�Àë���æ«��æÛ��æÆ�Çæ�Í¥�
COVID-19 in adults who are receiving systemic 
corticosteroids and require supplemental oxygen 
ÍÛ�Æ��«�Ç®��À�ö�Çæ®À�æ®ÍÇŭ�c«®ß����®ß®ÍÇ���Æ��ºëßæ�
hours after the recommendation by the European 
Medicines Agency’s Committee for Medicinal 
UÛÍ�ë�æß�¥ÍÛ�+ëÆ�Ç�hß��Û�Ě��æ®Ç¦�æ«��ëÛ¦�Çæ�
need for our medicines to tackle the COVID-19 
pandemic.

�cƂĨĥĪ 
• .Ç�9ëÇ�Ů��æ���U«�ÛÆ���ëæ®��Àß��ÇÇÍëÇ����
®Çæ�Û®ÆƓÛ�ßëÀæß�¥ÛÍÆ�æ«��Ø«�ß��..��cƂģĦ�ƂģģĤ�æÛ®�À�
in hospitalised patients with moderate COVID-19 
who were at high risk of poor outcomes. These 
interim results indicated rapid and sustained 
antiviral activity against SARS-CoV-2 in patients 
®ÇƓ��«ÍßØ®æ�À®ß���ß�ææ®Ç¦ŭ

• In October, Atea Pharmaceuticals announced 
results from the phase II MOONSONG study 
Í¥��cƂĨĥĪ�®Ç�ÇÍÇƂ«ÍßØ®æ�À®ß���Ø�æ®�Çæß�÷®æ«�
mild or moderate COVID-19. The study did 
not meet its primary endpoint, showing no 
ß®¦Ç®ę��Çæ�Û��ë�æ®ÍÇ�®Ç�ö®Û�À�ÀÍ���¥ÛÍÆ���ß�À®Ç��
when compared to placebo in the overall study 
population. 

• In November, Roche and Atea Pharmaceuticals 
communicated that Roche decided to end its 
Ø�ÛæÇ�Ûß«®Ø�÷®æ«��æ���ÍÇ�æ«���cƂĨĥĪ�ØÛÍ¦Û�ÆÆ��
to focus efforts on other COVID-19 activities. 
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U«�ÛÆ���ëæ®��Àß��À®Ç®��À�Ø®Ø�À®Ç�

JëÛ�Ø®Ø�À®Ç��Í¥�īģ�Ç�÷�ÆÍÀ��ëÀ�Û��Çæ®æ®�ß��Íö�Ûß����ÛÍ���Û�Ç¦��Í¥��®ß��ß�ßŮ��Ç��«®¦«Àý�®ÇÇÍö�æ®ö��æ��«ÇÍÀÍ¦®�ß��Û���ØØÀ®���æÍ��Û��æ���Ç��ØÛÍ�ë���æ«����æ®ö�ƓÆÍÀ��ëÀ�ßŭ

U«�ß��. U«�ß��...U«�ß��.. Registration

Oncology

.ÇĚ�ÆÆ�æ®ÍÇź.ÆÆëÇÍÀÍ¦ý
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Clinical trials are essential to medical progress. 
Data from trials helps scientists and clinicians 
understand how investigational medicines affect 
�®¥¥�Û�Çæ�¦ÛÍëØß�Í¥�Ø�ÍØÀ��÷®æ«�ßØ��®ę��¦�Ç�æ®��
markers for disease, and supports the development 
of more targeted, personalised treatments. 

The more accurately the make-up of clinical 
æÛ®�ÀßƓÛ�ØÛ�ß�Çæß�Û��ÀƂ÷ÍÛÀ����ÆÍ¦Û�Ø«®�ßŮ�æ«��
ÆÍÛ�ƓÛÍ�ëßæ�æ«����æ�Ů��Ç��ëÀæ®Æ�æ�Àý�æ«��ÆÍÛ��
effective medicines might be for patients who 
Ç���Ɠæ«�Æŭ

t���Û�����ØÀý��ÍÆÆ®ææ���æÍ����Û�ßß®Ç¦���ÛÛ®�Ûß�
to clinical trial participation, widening access 
æÍƓ�üØ�Ç�����Ç��®ÇÇÍö�æ®ö���®�¦ÇÍßæ®���Ç��
therapeutic solutions, and diversifying genetic 
��æ�Ɠ�ý���ö�Ç�®Ç¦�®Ç�Àëß®ö��Û�ß��Û�«�¦ÀÍ��ÀÀýŭ�

Missed opportunities
��ÛÍßß�®Ç�ëßæÛýŮ��ÛÍëÇ��īģƷ�Í¥�¦ÀÍ��À��À®Ç®��À�
trial participants are of European ancestry, which 
Û�ØÛ�ß�Çæß�ÍÇÀý�īƷ�Í¥�æ«��¦ÀÍ��À�ØÍØëÀ�æ®ÍÇŭ1 
���®æ®ÍÇ�ÀÀýŮ�ÆÍÛ��æ«�Ç�īĪƷ�Í¥�¦�ÇÍÆ®����æ��
available is of European ancestry, leaving a 
ß®¦Ç®ę��Çæ��ÆÍëÇæ�Í¥Ɠ��æ��ëÇ�®ß�Íö�Û��ŭ2

These gaps mean that trial results are not always 
applicable to all patient populations, and we miss 
out on an enormous amount of valuable data 
®Ç�ÍëÛƓßæë�®�ßŭ��ÍÇß®��ÛŮ�¥ÍÛ�®Çßæ�Ç��Ů�æ«�æ��ö�Ç�
though black women have a mortality rate for 
�Û��ßæ���Ç��ÛƓæ«�æ�®ß��ØØÛÍü®Æ�æ�Àý�ħģƷ�¦Û��æ�Û�
æ«�Ç�æ«�æƓÍ¥���ë��ß®�Ç�÷ÍÆ�ÇŮ�æ«�ý�Û�ØÛ�ß�Çæ�
ÍÇÀýƓĩƷƓÍ¥Ɠ÷ÍÆ�Ç�®Ç�æÛ®�Àß�ßæë�ý®Ç¦�æ«���®ß��ß�ŭĦ

Determining which treatments will work best for 
which patients requires a great deal of clinical and 
genomic data. Currently, data available for public 

study comprises mostly European populations. 
t®æ«�À®ææÀ��Û�ØÛ�ß�Çæ�æ®ÍÇ�¥ÛÍÆ��ÍÆÆëÇ®æ®�ß�
of non-European���ß��ÇæŮ�®æ���Ç�����®¥ę�ëÀæ�æÍ�
understand how diverse genetic variants play 
�ƓÛÍÀ�Ɠ®Ç�æ«��ØÛÍ¦Û�ßß®ÍÇ�Í¥����®ß��ß�ŭ�

Closing the gaps – real world demographics 
matter
Over the past several years, we have been focusing 
our efforts on closing gaps in our clinical trials 
by ensuring accurate representation of patient 
populations around the world. In 2021, results 
from a research collaboration between Genentech 
�Ç��\æ�Ç¥ÍÛ��hÇ®ö�Ûß®æýŮ�½ÇÍ÷Ç��ß�cÛ®�À�U�æ«ęÇ��ÛŮ�
÷�Û��Øë�À®ß«���®Ç�æ«��ß�®�Çæ®ę��ºÍëÛÇ�À�Nature.ħ 
The study highlights how real-world data and 
�Ûæ®ę�®�À�®Çæ�ÀÀ®¦�Ç���ż�.Ž��ÍëÀ�����ëß���æÍ�«�ÀØ�
address underrepresentation in clinical research 
¥ÍÛƓnon-small���ÀÀ�ÀëÇ¦���Ç��Û�żD\�=�Žŭ�

t«®À��Û���Çæ�ßæë�®�ß�ß«Í÷���Æ�ºÍÛ®æý�Í¥�D\�=��
patients do not meet the criteria to participate in 
clinical trials due to restrictive inclusion criteria, 
�Ç�ƓīĩƷ�Í¥�æÛ®�Àß�¥�®À�æÍ��ÍÆØÀ�æ��Û��Ûë®æÆ�Çæ�
÷®æ«®ÇƓæ«��æ�Û¦�æ���æ®Æ�Ů�cÛ®�À�U�æ«ęÇ��Û�ß«Í÷���
that using a data-driven approach to eliminate 
restrictive eligibility criteria could increase 
æ«�ƓæÍæ�ÀƓÇëÆ��Û�Í¥��À®¦®�À��Ø�æ®�Çæß��ý�ĤģĪƷŮ�
æÍ�ÆÍÛ�Ɠæ«�Ç�æ÷®����ß�Æ�Çý��ý�®Ç�Àë�®Ç¦�ÆÍÛ��
÷ÍÆ�Ç��Ç�Ɠ�¥Û®��ÇƂ�Æ�Û®��ÇßŮ��ß�÷�ÀÀ��ß���
�ÛÍ���Û�Û�Ç¦�ƓÍ¥��¦�ßŮ�÷®æ«Íëæ��ÍÆØÛÍÆ®ß®Ç¦�
æ«�Ɠßæë�ýƓÍëæ�ÍÆ�ŭ�

In 2020, as the pandemic disproportionately and 
devastatingly impacted people of colour, we 
initiated a clinical trial of one of our investigational 
medicines for COVID-19 pneumonia. Global 
trial sites that enrolled high-risk and minority 
populations were included in order to enhance 

1 cÍæ�À�&t�\�Ø�Ûæ®�®Ø�Çæß��®ö�Ûß®æýŭ�&�ÇÍÆ�Ƃt®����ßßÍ�®�æ®ÍÇ�\æë�®�ß�ż&t�\Ž��®ö�Ûß®æý�CÍÇ®æÍÛ

2 ��Ç��Û�%��æß�ƻ�%®¦ëÛ�ß�¥ÍÛ��¥Û®��Ç��Æ�Û®��Çß�ĥģĤĬƄĥģĥĤŭ��Æ�Û®��Ç���Ç��Û�\Í�®�æý

3 �ÇÛÍÀÀÆ�Çæ�Í¥�Û��®�Àź�æ«Ç®��Æ®ÇÍÛ®æý�Ø�æ®�Çæß�®Ç�Íö�Û®�Ç��Ç���Û��ßæ���Ç��Û�æÛ®�Àßů��Ç�%����Ç�Àýß®ßŭ�Journal of Clinical Oncology

4 �ö�Àë�æ®Ç¦��À®¦®�®À®æý��Û®æ�Û®��Í¥�ÍÇ�ÍÀÍ¦ý�æÛ®�Àß�ëß®Ç¦�Û��ÀƂ÷ÍÛÀ����æ���Ç���.ŭ�Nature

��ö�Ç�®Ç¦��À®Ç®��À�æÛ®�Àß
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æ«�ƓëÇ��Ûßæ�Ç�®Ç¦�Í¥�æ«���À®Ç®��À�ØÛÍęÀ��Í¥���æ�ÆÛ�ź
RoActemra in these patients, and to allow access 
to underserved and minority populations, which 
are not commonly represented in clinical trials. 
�ØØÛÍü®Æ�æ�Àý�īĨƷ�Í¥�Ø�Ûæ®�®Ø�Çæß�Û�ØÛ�ß�Çæ���
�ÍÆÆëÇ®æ®�ß�Í¥��ÍÀÍëÛŮ�®Ç�Àë�®Ç¦�+®ßØ�Ç®�ź=�æ®ÇüŮ�
Native American and black populations.

Advancing the participation of representative 
patient populations
In 2021, Genentech initiated the Advancing 
.Ç�Àëß®ö�ƓX�ß��Û�«�\®æ���ÀÀ®�Ç��Ů����Í�À®æ®ÍÇ�
of clinical research centres that are building 
a sustainable ecosystem in order to facilitate 
the inclusion of historically underrepresented 
people in all clinical research. Together, we aim 
æÍ���ö�Ç��Ɠæ«�ƓØ�Ûæ®�®Ø�æ®ÍÇ�Í¥��®ö�Ûß��Ø�æ®�Çæ�
populations in our oncology trials, test recruitment 
and retention approaches, and establish best 
ØÛ��æ®��ß�æ«�æ���ÇƓ���À�ö�Û�¦�����ÛÍßß�æ«��
®Ç�ëßæÛýƓ�Ç��Íæ«�Û��®ß��ß���Û��ß�æÍ�«�ÀØ���«®�ö��
«��Àæ«��Úë®æý�¥ÍÛ��ÀÀƓØ�ÍØÀ�ŭ

Our four inaugural partners who are successfully 
including diverse populations in their clinical 
trial efforts are: Mays Cancer Center in San 
Antonio, Texas; O’Neal Comprehensive Cancer 
��Çæ�Û�®Ç��®ÛÆ®Ç¦«�ÆŮ��À���Æ�Ű�t�ßæ���Ç��Û�
Center in Memphis, Tennessee; and City of Hope 
Comprehensive Cancer Center in Los Angeles, 
California.

t��Û��Í¦Ç®ß��æ«�æ��Û®Ç¦®Ç¦���Íëæ�Û��À��«�Ç¦��
requires both partnership and industry-wide 
investments. By partnering across the healthcare 
��Íßýßæ�ÆŮ�÷����Ç��ÍÀÀ��æ®ö�Àý��ÍÆ�®Ç��ß�®�Çæ®ę��
advances, new technologies, and real-world 
��æ�ƓæÍƓ�Û��æ��Ç�÷�ßæ�Ç��Û�ß�¥ÍÛ�®Ç�Àëß®ö��
�À®Ç®��ÀƓÛ�ß��Û�«ŭ�

t���Û�����ØÀý��ÍÆÆ®ææ���æÍ����Û�ßß®Ç¦���ÛÛ®�Ûß�æÍ��À®Ç®��À�æÛ®�À�

Ø�Ûæ®�®Ø�æ®ÍÇ�®Ç�Ø�æ®�Çæ�ØÍØëÀ�æ®ÍÇß��ÛÍëÇ��æ«��÷ÍÛÀ�ŭ
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The pace at which new drugs are discovered and 
developed is rapidly increasing. There has never 
been a more exciting time to transform how we 
deliver care for patients, and we are committed 
to exploring uncharted areas to access previously 
ëÇÛ���«��À��æ�Û¦�æßŭ�t�Ů��ÀÍÇ¦�÷®æ«�ÍëÛ�Ø�ÛæÇ�ÛßŮ�
envision a future where the latest and greatest 
science and technology will drive innovation and 
unlock the future of healthcare. 

Gene therapy
Gene therapies have the potential to address 
previously untreated diseases and replace existing 
therapies with potential one-time treatments. On 
a quest to follow the science and strengthen our 
presence in this promising emerging modality, two 
years ago Roche acquired Spark Therapeutics, a 
leading gene therapy company. Today, Spark’s 
expertise combined with Roche’s broad R&D skills, 
commercial capability and global reach, along 
÷®æ«Ɠæ«Íß��Í¥�ÍëÛ�Ø�ÛæÇ�ÛßŮ�Øëæß�ëß�®Ç�æ«��ëÇ®Úë��
ØÍß®æ®ÍÇ�æÍ�ëÇÀÍ�½�æ«��¥ëÀÀ�ØÍæ�Çæ®�À�Í¥�¦�Ç�Ɠæ«�Û�Øýŭ

To further our work in this area, in August 2021, we 
entered into a research collaboration and license 
agreement with Shape Tx, who have developed 
a novel form of gene therapy that edits genetic 
messages at the level of mRNA without any changes 
æÍ��D�ŭ�t���Û���ü�®æ���æÍ�÷ÍÛ½�æÍ¦�æ«�Û�÷®æ«�æ«�Æ�
to develop therapies for certain targets in the areas 
of Alzheimer’s disease, Parkinson’s disease, and 
Û�Û�Ɠ�®ß��ß�ßŭ

Cell therapy
Cell therapy is another promising emerging 
ÆÍ��À®æýƓ÷®æ«�Íö�Û�ĤŮģģģƓ��æ®ö����ÀÀ�æ«�Û�Øý�
ßæë�®�ßƓÍÇ¦Í®Ç¦�÷ÍÛÀ�÷®����Ç��ÆÍÛ��æ«�Ç�
ĨģģƓØÛÍ�ë�æ���Ç�®��æ�ß�ëÇ��Û���ö�ÀÍØÆ�Çæŭ5 In 
cancer immunotherapy, cell therapy is showing 
potential to be an effective approach to harness a 
Ø�ÛßÍÇƌß�®ÆÆëÇ��ßýßæ�Æ�æÍ�ę¦«æ���Ç��Ûŭ�cÍ�¥ÍÀÀÍ÷�
this hypothesis, Genentech has been collaborating 

÷®æ«Ɠ���Øæ®ö���®Íæ��«ÇÍÀÍ¦®�ß�ß®Ç���ĥģĤĬ�æÍ�
develop a type of personalised cellular therapy.

Genentech further expanded its commitment to 
cell therapies with a new collaboration signed with 
���Øæ®ÆÆëÇ��c«�Û�Ø�ëæ®�ß�®Ç�\�Øæ�Æ��ÛƓĥģĥĤ�
to develop T-cell therapies for various solid 
tumours and with another collaboration entered 
®Ç�����Æ��ÛƓĥģĥĤ�÷®æ«�=®Ç��¦����ÀÀ�c«�Û�Ø�ëæ®�ß�
to further develop and commercialise their retinal 
Ø®¦Æ�Çæ��Ø®æ«�À®ëÆ�żXU�Ž���ÀÀ�æ«�Û�Øý�¥ÍÛ�ßØ��®ę��
Í�ëÀ�Û��®ßÍÛ��Ûßŭ�t���ÀßÍ�«�ö��ÍÇ¦Í®Ç¦�Ø�ÛæÇ�Ûß«®Øß�
÷®æ«��ÍÆØ�Ç®�ß�À®½���®ÍDc��«�żmRNA-basedŽ��Ç��
Dý½Í���c«�Û�Ø�ëæ®�ß�ż�D�Ƃ��ß��Ž�æÍ���ö�ÀÍØ�
therapies aimed at training the immune system to 
Û��Í¦Ç®ß��æ«��Ø�æ®�Çæƌß�Í÷Ç�Ç�Í�Çæ®¦�Çß�Ƅ�ß®Æ®À�Û�
to the vaccines used to successfully provide 
®ÆÆëÇ®æýƓæÍƓ\�X\Ƃ�ÍsƂĥ�®Ç¥��æ®ÍÇßŭ�

Advances in data and technology for patients
More than one million medical papers are 
Øë�À®ß«��Ɠ���«�ý��Ûŭ�DÍ��À®Ç®�®�Ç�«�ß��ÇÍë¦«�æ®Æ��
to immerse themselves in the latest, increasingly 
complex research, and decide on the right therapy 
for each individual patient. Advances in data, 
technology and analytics will not only enable 
clinicians to make better treatment decisions 
faster, but they will allow us to solve problems and 
bridge gaps across the healthcare ecosystem, 
¥ÛÍÆƓ�Ûë¦��®ß�Íö�ÛýŮ���ö�ÀÍØÆ�Çæ��Ç���ØØÛÍö�ÀŮ�
æÍƓ�®�¦ÇÍß®ßŮ��®ß��ß��ÆÍÇ®æÍÛ®Ç¦��Ç������ßß�æÍ���Û�ŭ�
t���Çö®ß®ÍÇ���¥ëæëÛ��÷«�Û����æ�Ů�æ��«ÇÍÀÍ¦®�ß��Ç��
analytics routinely accelerate drug discovery and 
development, and enable better patient care. In 
2021, employees across the Roche Group worked 
together with our partners to bring this future 
�ÀÍß�ÛƓƄ��ß��ü�ÆØÀ®ę����ý�æ«��¥ÍÀÀÍ÷®Ç¦�®Ç®æ®�æ®ö�ßů�

Discovering and selecting the best drug 
candidates
.Ç��Ûë¦��®ß�Íö�ÛýŮ�æ«�Û���Û��Æ�Çý���Ç�ęæß�
æÍ�ëæ®À®ß®Ç¦��Ûæ®ę�®�À�®Çæ�ÀÀ®¦�Ç���ż�.Žŭ�XÍ�«�ƌß�

\«�Ø®Ç¦�æ«��Ç�üæ�ĤĥĨ�ý��Ûß�Í¥�ß�®�Ç��

5 c«���À®Ç®��À�Ø®Ø�À®Ç��¥ÍÛ���Ç��Û���ÀÀ�æ«�Û�Ø®�ßŭ�Nature

50



Pharmaceutical Research and Early Development 
żØX��Ž�ÍÛ¦�Ç®ß�æ®ÍÇ���ö�ÀÍØ�����Æ��«®Ç�Ƃ
À��ÛÇ®Ç¦ƓÍØ�Û�æ®ÍÇ�À®ß�æ®ÍÇ�ØÀ�æ¥ÍÛÆ�żC=�JØßŽ�
that enables the embedding of machine-learning 
models in the daily routines for non-data 
ß�®�Çæ®ßæßŮƓ�Û®Ç¦®Ç¦��.�æÍ�æ«�®Û�ęÇ¦�Ûæ®Øßŭ�c��Æß�
�Û�Ɠëß®Ç¦�æ«��ØÀ�æ¥ÍÛÆ�æÍ�ØÛ��®�æ��®¥¥�Û�Çæ�
properties for small molecules, enabling a faster 
ß�À��æ®ÍÇ�Í¥�¦ÍÍ���Ûë¦Ɠ��Ç�®��æ�ßŭƓ%ÍÀÀÍ÷®Ç¦�
the same aspiration, Roche and Genentech 
«�ö��æ��Æ���ëØ�÷®æ«��ÍÆØ�Ç®�ß�À®½�ƓX�ö�Û®��
Labs and Genesis Therapeutics to generate new 
compound designs and predict their properties, 
thereby advancing preclinical development 
of small molecule medicines. In addition, 
&�Ç�Çæ��«ƓÛ���ÇæÀýƓ��Úë®Û��ƓUÛ�ß�®�Çæ���ß®¦ÇŮ�
÷«®�«�÷®ÀÀ�ßëØØÍÛæ�æ«�Ɠ�ØØÀ®��æ®ÍÇ�Í¥�C=�æÍƓæ«��
optimisation and de novo design of therapeutic 
antibodies.

The power of prediction in clinical trials
AI and other computational approaches can 
���ëß��ƓæÍ��Ç�Àýß��À�Û¦���ÆÍëÇæß�Í¥���æ��
¦�æ«�Û���®ÇƓ�À®Ç®��À�æÛ®�ÀßŮ�À���®Ç¦�æÍ�����ææ�Û�
ëÇ��Ûßæ�Ç�®Ç¦ƓÍ¥ƓØ�æ®�Çæ�Íëæ�ÍÆ�ßŭ�%ÍÛ��ü�ÆØÀ�Ů�
as part of our IMvigor010 study in urothelial 
��Ç��ÛŮƓß�®�Çæ®ßæß�ÀÍÍ½���®ÇæÍ�ö�Û®Íëß��®ÍÆ�Û½�Ûß�
that can be found directly in the blood to assess if 
ßÍÆ��Ø�æ®�Çæß�÷®æ«�æ«�ß��ßØ��®ę���®ÍÆ�Û½�Ûß�Ç����
additional therapy. The retrospective analysis of 
æ«����æ��ß«Í÷���æ«�æƓØ�æ®�Çæß�÷®æ«Íëæ�����æ��æ��À��
�ÆÍëÇæ�Í¥��®Û�ëÀ�æ®Ç¦�æëÆÍëÛ��D�Ɠż�æ�D�Ž�«���
a better chance of becoming disease-free, and 
��ææ�ÛƓÍö�Û�ÀÀ�ßëÛö®ö�À�Û�æ�ßŭ�c«�ß��Û�ßëÀæß�À���
�®Û��æÀý�æÍ�æ«��®Ç®æ®�æ®ÍÇ�Í¥��ÇÍæ«�Û�Ø«�ß�Ɠ...�ßæë�ý�
®Ç���ºëö�Çæ��À����Û���Ç��Û�÷®æ«���ØÛÍßØ��æ®ö��
selection of ctDNA-positive patients. This 
Íëæ�ÍÆ�Ɠ«�ß�æ«��ØÍæ�Çæ®�À�æÍ��«�Ç¦���À®Ç®��À�
practice by improving the probability of success 
Í¥��À®Ç®��À�æÛ®�ÀßƓ�Ç���ÀÀÍ÷®Ç¦�¥ÍÛ�ßÆ�ÀÀ�ÛŮ�ß«ÍÛæ�Û�
æÛ®�ÀßƓ¥Í�ëß��ƓÍÇ�Ø�æ®�Çæß�æ«�æ�Ç�������®æ®ÍÇ�À�
treatments. 

t���Çö®ß®ÍÇ���¥ëæëÛ��÷«�Û��æ«��À�æ�ßæ��Ç��¦Û��æ�ßæ�ß�®�Ç����Ç��

æ��«ÇÍÀÍ¦ý�÷®ÀÀ��Û®ö��®ÇÇÍö�æ®ÍÇ��Ç��ëÇÀÍ�½�æ«��¥ëæëÛ��Í¥�«��Àæ«��Û�ŭ

125 years of milestones

Taking risks for patients 
%ÍÛ�ý��ÛßŮ�æ«��ÍÛ®¦®Ç�Í¥�ÆëÀæ®ØÀ��ß�À�ÛÍß®ß�żC\Ž�Ƅ��Ç��ëæÍ®ÆÆëÇ���®ß��ß��
Í¥Ɠæ«����ÇæÛ�À�Ç�ÛöÍëß�ßýßæ�Æ�Ƅ�÷�ß���Æýßæ�Ûýŭ�cƂ��ÀÀß�÷�Û��®��Çæ®ę����ß�
æ«��ØÛ®Æ�Ûý��ëÀØÛ®æ��Ç��æÛ��æÆ�Çæß�¥ÍÛ�C\�¥Í�ëß���ÍÇ�æ«�Æŭ

�Û�\æ�Ø«�Ç�+�ëß�ÛŮ��ëÛÛ�Çæ��®Û��æÍÛ�Í¥�æ«��t�®ÀÀ�.Çßæ®æëæ��¥ÍÛ�
D�ëÛÍß�®�Ç��ßŮ�hÇ®ö�Ûß®æý�Í¥���À®¥ÍÛÇ®��żh�\%ŽŮ��Ç��Íæ«�Û�Û�ß��Û�«�Ûß�
«ýØÍæ«�ß®ß���æ«�æ��Ƃ��ÀÀß�Ƅ��ÇÍæ«�Û��ÍÆØÍÇ�Çæ�Í¥�æ«��®ÆÆëÇ��ßýßæ�ÆƓƄ�
�ÀßÍƓØÀ�ý������Û®æ®��À�ÛÍÀ��®Ç���ëß®Ç¦�æ«��®ÇĚ�ÆÆ�æ®ÍÇ�À���®Ç¦�æÍ�C\ŭ�
c«®ßƓÛ�ß��Û�«�÷�ß�Æ�æ�÷®æ«�ß��Øæ®�®ßÆ�®Ç�æ«��ß�®�Çæ®ę���ÍÆÆëÇ®æý��Ç��
ÇÍƓ�����Æ®��¥ëÇ�®Ç¦�÷�ß�¦Û�Çæ��ŭ�

&�Ç�Çæ��«�÷�ß�÷®ÀÀ®Ç¦�æÍ�æ�½��æ«��Û®ß½��Ç���¦Û����æÍ�¦Í�¥ÍÛ÷�Û��÷®æ«�
�Ç���ÛÀýƂØ«�ß���À®Ç®��À�æÛ®�À�æ«�æ�«����Ç��ßæ®Æ�æ���ĤĨƷ��«�Ç���Í¥�
ßë���ßßŭ��¥æ�Û�æ«Û���������ß�Í¥�Û�ß��Û�«Ů�æ«�ý�÷�Û����À��æÍ�Û�ęÇ����Ç�÷�
ÆÍÀ��ëÀ�Ů����Û��½æ«ÛÍë¦«�æ«�æ�ÍØ�Ç���ëØ�Ç�÷�æÛ��æÆ�Çæ�ØÍßß®�®À®æ®�ß�
�Ç�ƓÛ�öÍÀëæ®ÍÇ®ß���ÍëÛ�ëÇ��Ûßæ�Ç�®Ç¦�Í¥�C\ŭ
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Gathering and making sense of large 
�ÆÍëÇæßƓÍ¥Ɠ��æ�
Advances in technology also highlight the 
¥��æ�æ«�æƓ�Ç�®Ç�Û��®�À���ÆÍëÇæ�Í¥���æ��®ß�
��®Ç¦��ÍÀÀ��æ��Ɠ��ÛÍßß�ö�Û®Íëß�ßæ�½�«ÍÀ��ÛßŮ�
�ÍëÇæÛ®�ßƓ�Ç��ßýßæ�Æßŭ���ÛÍßß�æ«��XÍ�«�Ɠ&ÛÍëØŮ�
÷��Ɠ�Û��¥Í�ëß���ÍÇ���ææ�Û�÷�ýß�æÍ�¦�æ«�ÛŮ�
structure and make sense of data. Our Direct 
��æ���ÍÇÇ��æ®ÍÇƓż���Ž�®Ç®æ®�æ®ö�Ů�¥ÍÛ��ü�ÆØÀ�Ů�®ß�
Û�®Çö�Çæ®Ç¦�æ«��ĚÍ÷�Í¥���æ��¥ÛÍÆ��À®Ç®��ÀƓæÛ®�À�
sites back to Roche. By automating the end-to-
end stream of patient trial data from electronic 
«��Àæ«�Û��ÍÛ��ż�+XŽ�ßýßæ�Æß�æÍ�ßØÍÇßÍÛ��À��æÛÍÇ®��
��æ����ØæëÛ��ż���Ž�ßýßæ�ÆßŮ�æ«������®Ç®æ®�æ®ö��
�À®Æ®Ç�æ�ßƓæ«��Ç����¥ÍÛ��ëØÀ®��æ®ö�Ů�Æ�Çë�À���æ��
entry and allows real-time, error-free access 
to clinical trial data. In 2021, this user-friendly 
ßÍ¥æ÷�Û�ƓßÍÀëæ®ÍÇ�÷�ß�æ�ßæ����æ�ß®æ�ß��ÛÍëÇ��
æ«�Ɠ÷ÍÛÀ�Ů��Ç��Û���®ö���ØÍß®æ®ö��¥������½�
¥ÛÍÆƓß®æ�Ɠ�ÍÍÛ�®Ç�æÍÛß��Ç��ßæë�ýƓæ��Æ�Æ�Æ��Ûß�
÷«Í��Û�ƓÇÍ÷Ɠ��À��æÍ�Æ�½��real-time decisions 
¥ÍÛƓØ�æ®�Çæßŭ�

Another example of our work in this area is our 
Ç�÷ƓØ�ÛæÇ�Ûß«®Ø�÷®æ«�æ«���À�Ç�cëÛ®Ç¦�.Çßæ®æëæ�Ů�
h;ƌß�Ç�æ®ÍÇ�À�®Çßæ®æëæ��¥ÍÛ���æ��ß�®�Ç����Ç��
AI. Teams will develop and apply advanced 
�Ç�Àýæ®�ßƓÆ�æ«Í�ÍÀÍ¦®�ß�æÍ�¦�Ç�Û�æ��®Çß®¦«æß�
from multiple types of healthcare data. This 
will improve our understanding of the impact of 
patients’ individual disease characteristics and 
æ«�®ÛƓÛ�ßØÍÇß��æÍ��®¥¥�Û�Çæ�æ«�Û�Ø®�ßŮ�÷®æ«�æ«��
ultimate goal of enhancing clinical care for people 
around the world.

JëÛ�®Ç�Û��ß®Ç¦���æ���Ç��®Çß®¦«æß���Ø��®À®æ®�ß��ÀÀÍ÷�ëß�æÍ�¥Í�ëß�

ÍÇƓÍëÛ�ö®ß®ÍÇ�Í¥�ØÛÍö®�®Ç¦�æ«��Û®¦«æ�æ«�Û�Øý�¥ÍÛ�æ«��Û®¦«æ�Ø�æ®�Çæ�

�æƓæ«�ƓÛ®¦«æ�æ®Æ�ŭ
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JÇ�ÍÀÍ¦ý� .ÇĚ�ÆÆ�æ®ÍÇź.ÆÆëÇÍÀÍ¦ý� D�ëÛÍß�®�Ç��� .Ç¥��æ®Íëß��®ß��ß�ß� JØ«æ«�ÀÆÍÀÍ¦ý

�ëÛÍØ�

11

US

6
9�Ø�Ç�Ɓ��«ë¦�®�

5

 Alecensa 

C��c«�Û�źX®æëü�Ç�

c���ÇæÛ®Ú�

��æ�ÆÛ�źXÍ��æ�ÆÛ�

yÍÀ�®Û�

�\ëßö®ÆÍ�żØÍÛæ���À®ö�Ûý�ßýßæ�Æ�

÷®æ«�Û�Ç®�®ĂëÆ��Ž�

UÍÀ®öý

C��c«�Û�źX®æëü�Ç

�öÛýß�®

XÍÇ�ØÛ�ö������2 indications  

&�öÛ�æÍ��

c���ÇæÛ®Ú�

s�Ç�À�üæ�źs�Ç�ÀýüæÍ�Ɵ��Ă��®æ®�®Ç��

��æ�ÆÛ�źXÍ��æ�ÆÛ��  żCOVID-19Ž

�ÇßØÛýÇ¦

�öÛýß�®

XÍÇ�ØÛ�ö�� �2 indications

yÍĚëĂ�� 3 indications

�«®Ç�

11

�ö�ßæ®Ç� 2 indications

&�Ăýö�ź&�Ăýö�ÛÍ

+�ÆÀ®�Û�

;���ýÀ���

c���ÇæÛ®Ú�

c���ÇæÛ®Ú�Ɵ�Ø�Æ�æÛ�ü��

�ÇßØÛýÇ¦

�öÛýß�®��

yÍĚëĂ�� 2 indications

�¦Û��Æ�Çæß���Û®ö���¥ÛÍÆ�
existing alliances

9

U+���¦Û��Æ�Çæß

13

UÛÍ�ë�æū�æ��«ÇÍÀÍ¦ý�ÍÛ�
discovery licence agreements

15

Products out-licensing 
agreements and divestments

8

DëÆ��Û�Í¥�Ç�÷� 

Ø�ÛæÇ�Ûß«®Øß 

®Ç�ĘĖĘė

C�ºÍÛ��ØØÛÍö�Àß� 

®Ç�ĘĖĘė

Acquisitions

1

X�ß��Û�«��Ç���®ß�Íö�Ûý�
collaborations

14 
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c«��Ø�Ç��Æ®��«�ß��Û�ßæ®��ÀÀý��Àæ�Û���æ«��ß��À���Ç��ëÛ¦�Ç�ý�Ç������

æÍ���ö�ÀÍØ��Ç���®ßæÛ®�ëæ���Js.�ƂĤĬ�æÛ��æÆ�Çæß��Ç���®�¦ÇÍßæ®��æ�ßæßŭ
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In the face of the COVID-19 pandemic, the 
healthcare community looked for ways to 
address the ongoing situation around the world. 
Acknowledging the great responsibility we feel 
æÍƓßÍ�®�æýŮ��ÍëØÀ���÷®æ«�ÍëÛ���Ø��®À®æ®�ß��Ç��
�üØ�Ûæ®ß�Ů�÷���ß½���ÍëÛß�Àö�ßů�Ɖt«�æ���Ç�÷��
�ÍƓæÍƓ«�ÀØŴƊ�

t«®À��÷��÷ÍÛ½���æ®Û�À�ßßÀý�æÍ���ö�ÀÍØ�æ�ßæ®Ç¦�
solutions and to investigate some of our 
Æ��®�®Ç�ßƓ®Ç��Js.�ƂĤĬŮ�÷��ëÇ��ÛßæÍÍ��®æ�÷ÍëÀ��
take extraordinary mobilisation and collaboration 
��ÛÍßßƓæ«���Çæ®Û��«��Àæ«��Û����Íßýßæ�Æ�æÍ���¥��æ�
it. Strong partnerships have always been a 
�ÍÛÇ�ÛßæÍÇ��Í¥�ÍëÛ�÷ÍÛ½��æ�XÍ�«��Ƅ��ØØÛÍü®Æ�æ�Àý�
half of our medicines are the result of successful 
collaborations with companies and institutions 
�ÛÍëÇ��æ«��÷ÍÛÀ�ŭ�t��½Ç�÷�÷���ÍëÀ���ÍÇæÛ®�ëæ��
ÍëÛ�ß�®�Çæ®ę��½ÇÍ÷À��¦���Ç���À®Ç®��À�Û�ß��Û�«�
expertise in infectious diseases and in antibody-
based therapeutics as well as our skilled workforce 
and specialised manufacturing capabilities. The 
pandemic has drastically altered the scale and 
urgency needed to develop and distribute COVID-19 
treatments and diagnostic tests, leading us to 
collaborate in new ways and to work at speeds we 
never could have imagined. Now was not the time 
to go it alone, and that meant reaching out to all 
parties, including competitors, to see what we 
�ÍëÀ�Ɠ�Í�æÍ¦�æ«�Ûŭ

t«�Ç�÷���Çæ�Û���®ÇæÍ�ÍëÛ�Ø�ÛæÇ�Ûß«®Ø�÷®æ«�h\�
biotechnology company Regeneron, we embarked 
ÍÇ���ºÍëÛÇ�ý�¥ëÀÀ�Í¥�Ç�÷��üØ�Û®�Ç��ßŮ��«�ÀÀ�Ç¦�ß�
�Ç��ÍÇ��º�÷Ƃ�ÛÍØØ®Ç¦�Æ®À�ßæÍÇ���¥æ�Û��ÇÍæ«�Ûŭ�

c«�Ɠ�ÍÀÀ��ÍÛ�æ®ÍÇ�æÍ�ºÍ®ÇæÀý���ö�ÀÍØ��Ç��®Ç�Û��ß��
global distribution of Regeneron’s COVID-19 
antibody combination called for both parties to 
embrace a new mindset and challenge our ways 
Í¥Ɠ�Í®Ç¦�æ«®Ç¦ßŭ�

c«��Û�ßëÀæß�÷�Û��Ƅ�®Ç���÷ÍÛ��Ƅ��Æ�Ă®Ç¦ŭ�t®æ«®Ç�
ÍÇÀý�ĤĥĦ���ýßŮ��Ç��÷«®À��ÇÍæ�½ÇÍ÷®Ç¦�®¥�æ«���À®Ç®��À�
studies would be successful, the teams completed 
the drug substance technology transfer, a 
process that usually takes about nine months. It 
ÍÇÀý�æÍÍ½�ß®üƓÆÍÇæ«ß�¥ÛÍÆ�æ«����ý�÷«�Ç�XÍ�«��
ęÛßæ�Û���®ö���æ«��Æ�Çë¥��æëÛ®Ç¦���æ�®Àß�ëÇæ®À�÷��
��À®ö�Û���æ«��ęÛßæƓØÛÍ�ë�æß�æÍ��ÍëÇæÛ®�ß��ÛÍëÇ��æ«��
world. Thanks to the shared vision and momentum 
of this partnership, the trials for the antibody 
�ÍÆ�®Ç�æ®ÍÇ�ÆÍö���¥ÛÍÆ�Ø«�ß��.�æÍ�Ø«�ß�Ɠ...�®Ç�
ÍÇÀý�ĤĦƓÆÍÇæ«ßŭ���æ��¥ÛÍÆ�æ«��æÛ®�Àß�®Ç���ÛÀý�ĥģĥĤ�
were promising, particularly in prophylaxis and the 
treatment of high-risk and hospitalised patients. 
t«®À��÷���Çæ�Û���®ÇæÍ��®À�æ�Û�À��¦Û��Æ�Çæß�÷®æ«��Ç�
increasing number of countries where the antibody 
combination was authorised for emergency use, 
÷�ƓÛ���®ö���æ«��ęÛßæ�Í¥ę�®�À��ØØÛÍö�Àß�¥ÛÍÆ�9�Ø�Ç�
®Ç�9ëÀýŮ�¥ÍÀÀÍ÷����ý�æ«���h�®Ç�DÍö�Æ��Ûŭ�

If it was not for a willingness to take risks as well 
�ßƓæ«��æ®Û�À�ßß��¥¥ÍÛæ��Ç��ëÇ÷�ö�Û®Ç¦��ÍÆÆ®æÆ�Çæ�
of all involved, none of this would have been 
possible. Despite feelings of uncertainty and fear, 
�Ç��æ«���®¥ę�ëÀæ�ÍØ�Û�æ®Ç¦��ÍÇ�®æ®ÍÇß��ë��æÍ�¦ÀÍ��À�
lockdowns, the teams embraced the challenge 
÷®æ«��Ç�ÍØ�Ç�Æ®Ç���Ç����¦Í�À�®Ç�ß®¦«æ�Ƅ�æÍ���ö�ÀÍØ�
and manufacture potentially life-saving medicines, 
æ«�Ɠ®ÆØ��æ�Í¥�÷«®�«�÷ÍëÀ�����¥�Àæ��ÛÍëÇ��æ«��÷ÍÛÀ�ŭ

JØ�Ç®Ç¦�ëØ�Ç�÷�ØÍßß®�®À®æ®�ß�®Ç�æ«��ę¦«æ�
�¦�®ÇßæƓ�Js.�ƂĤĬ
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�æ��¦��ĤĪŮ�=®Ă����Æß�÷�ß��®�¦ÇÍß���÷®æ«�ßØ®Ç�À�Æëß�ëÀ�Û��æÛÍØ«ý�ż\C�ŽƓƄ�

��Û�Û��Ç�ëÛÍÆëß�ëÀ�Û��®ßÍÛ��Û�æ«�æ�Û�ßëÀæß�®Ç�æ«��ÀÍßß�Í¥�ÆÍæÍÛ�Ç�ëÛÍÇß�

�Ç��ØÛÍ¦Û�ßß®ö��Æëß�À����¦�Ç�Û�æ®ÍÇŭ�=®Ă�®ß�ÇÍ÷�ĦĬŭ�c«�Ç½ß�æÍ�«�Û�ØÍß®æ®ö��

Æ®Ç�ß�æŮ�ß«��¥��Àß�ÆÍÛ���ÍÇæ�Çæ�æ«�Ç��ö�Ûŭ�

�Ç��Àëß®ö���®�¦ÇÍß®ßŮ���À®¥�æ®Æ��Í¥�Ø�Ûß�ö�Û�Ç���
and hope

Liz was almost two years old when she started to 
walk. Throughout her childhood, she experienced 
physical weakness. As she got older, she wondered 
why she frequently fell down, her hands shook, 
�Ç�Ɠ÷«ý�ß«���ÍëÀ��ÇÍæ�ÛëÇ��ß�¥�ßæ��ß�«�Û�¥Û®�Ç�ßŭ��ý�
æ«��æ®Æ��ß«��÷�ß�ĤĦŮ�«�Û�ßýÆØæÍÆß�«���÷ÍÛß�Ç��Ů�
and she asked her parents to take her to the doctor. 

“That started the long process of going from doctor 
to doctor, and nobody knew what was wrong with 
Æ�ŮƊ�ß�ýß�=®Ăŭ�

Because SMA was not well known at the time, 
�ÇÍæ«�Û�¥ÍëÛ�ý��Ûß�Ø�ßß���ëÇæ®À�ß«��÷�ß�ęÇ�ÀÀý�
diagnosed. At that point, her parents were told 
æ«�Û�Ɠ÷�ß�ÇÍæ«®Ç¦�æ«�æ��ÍëÀ������ÍÇ�ŭ�CÍßæ�
Ø�ÍØÀ��÷®æ«�æýØ�ƓĦ�\C��ÀÍß��æ«�®Û���®À®æý�æÍ�÷�À½�
at some point in their lives, and require mobility 
support. “It was hard to hear that. But my dad 
÷�ß�ö�Ûý���æ�ÛÆ®Ç���æÍ�Æ�½��æ«����ßæ�Í¥�®æŮƊ�ß«��
���ßŭ�.Ç�æ«�Ɠý��Ûß�¥ÍÀÀÍ÷®Ç¦�«�Û��®�¦ÇÍß®ßŮ�=®Ă�
�Ç��«�Û�Ø�Û�Çæß�ę¦ëÛ���Íëæ�ßÍÆ���ü�Û�®ß�ßŮ�Û����
and educated themselves about SMA, and built a 
support system with friends and family. 

Liz went on to college, where she studied 
American Sign Language and pottery. “I’m a very 
hands-on person and a challenge does not turn 
Æ���÷�ýŭ��¥æ�ÛƓ.�¦Û��ë�æ��Ů�.�À®ö���®Ç�\Íëæ«�;ÍÛ���
¥ÍÛ�ĤħƓÆÍÇæ«ßŮ��Ç��æ�ë¦«æ��Ç¦À®ß«��ß���¥ÍÛ�®¦Ç�

À�Ç¦ë�¦�ŮƊ�=®Ă��üØÀ�®Çßŭ��æ�æ«�æ�ØÍ®ÇæŮ�=®Ă�÷�ß�
÷�À½®Ç¦�÷®æ«�����Ç�ŭ��ëæ�ß«��ßæ®ÀÀ��ÇºÍý���æÛ�ö�ÀÀ®Ç¦�
and working, and developed an adventurous spirit. 
�¥æ�Û�Û�æëÛÇ®Ç¦�«ÍÆ��¥ÛÍÆ�;ÍÛ��Ů�ß«������Æ���Ç�
®Çæ�ÛØÛ�æ�Û�¥ÍÛ�æ«�Ɠ���¥Ů�÷ÍÛ½®Ç¦�®Ç�Øë�À®��ß�«ÍÍÀß�
®ÇƓ%�ý�ææ�ö®ÀÀ�Ů�DÍÛæ«���ÛÍÀ®Ç�ŭ�

=®Ă�®ß�ÇÍ÷�Æ�ÛÛ®����Ç����ÆëÆ�Í¥�¥ÍëÛ�½®�ß�Ƅ�
\�ÆŮƓ9Íý¥ëÀŮ�X���½�«��Ç����ö®�ŭ�t«®À��ß«��ÇÍ÷�
ëß�ß���÷«��À�«�®ÛŮ�ß«���ÇºÍýß��ü�Û�®ß®Ç¦��Ç��
spending time outdoors. “I usually swim two to 
æ«Û���æ®Æ�ßƓ�Ɠ÷��½��Ç��Û�¦ëÀ�ÛÀý�ëß��æ«��ÛÍ÷®Ç¦�
Æ��«®Ç�ŭƓc«�æƓ®Çö®¦ÍÛ�æ�ß�Æ����ÀÍæŮƊ�ß�ýß�=®Ăŭ�
\«��®ß��ÀßÍ�Û��ÀÀýƓ�ü�®æ�����Íëæ�Ø�Ûæ®�®Ø�æ®Ç¦�
®Ç��Ç�ëØ�ÍÆ®Ç¦�ĤģƓ½Æ�Û���Ů�æ«��ęÛßæ�ÍÇ��®Ç�
«�Û�÷«��À�«�®ÛŭƓ�Ç�Íö�Û�Û�«®Ç¦��ææ®æë���Í¥�
Ø�Ûß�ö�Û�Ç���«�ß�Û��ÀÀýƓßæë�½�÷®æ«�=®Ă�«�Û��Çæ®Û��
À®¥�ŭ�Ɖ.�ÀÍö��æÍ�ß�æ�¦Í�Àß�¥ÍÛƓÆýß�À¥ŭ�\�ææ®Ç¦�«®¦«�
¦Í�ÀßƓ�Ç��æÛý®Ç¦�æÍ�Û���«�æ«�ÆŮ��ö�Ç�®¥�®æƌß���
ÆÍ�®ę���ö�Ûß®ÍÇ�Í¥�æ«��ÍÛ®¦®Ç�À�¦Í�ÀŮ�ÆÍæ®ö�æ�ß�
Æ�Ɠ�ƓÀÍæŮƊƓß«�Ɠ�üØÀ�®Çßŭ�

=®Ă�®ß��ü�®æ�����Íëæ�Û���Çæ�ß�®�Çæ®ę����ö�ÀÍØÆ�Çæß�
in SMA, and is encouraged by the growth in 
awareness of the disease over the last decade. 

“Starting from my personal experience in the late 
ĤĬĬģßƓ÷«�Ç�ÇÍ�æ«�Û�Øý�÷�ß��ö�®À��À��æÍ�«�ö®Ç¦�
æÛ��æÆ�Çæ�ÍØæ®ÍÇß��Ç��ØÍßß®�®À®æ®�ßŮ�®ß�ºëßæ��Æ�Ă®Ç¦ŲƊ�
concludes Liz with a smile. 
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U�ÛßÍÇ�À®ß���
«��Àæ«��Û�
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.ÆØÛÍö®Ç¦�À®ö�ß�«�ß��À÷�ýß����Ç��æ�æ«��«��Ûæ�Í¥�÷«�æ�÷���Íŭ��Ç�Ů�ÆÍÛ��

æ«�Ç�ÍÇ���®Ç�ÍëÛ�ĤĥĨƂý��Û�«®ßæÍÛýŮ�ÍëÛ��ÍÆÆ®æÆ�Çæ�æÍ�®ÇÇÍö�æ®ö��ß�®�Ç���

«�ß�À���æÍ�À®¥�Ƃ�«�Ç¦®Ç¦��®ß�Íö�Û®�ß�¥ÍÛ�Ø�æ®�Çæßŭ

c«��¥ëæëÛ�ƐÍ¥�«��Àæ«��Û��À®�ß�
in tailor-made solutions 

Recently, we have focused much of our attention 
ÍÇƓ��ö�ÀÍØ®Ç¦�Ç�÷�æ��«ÇÍÀÍ¦®�ß�æ«�æ���Ç��Ç��À��
ëßƓæÍ�Ø�ÛßÍÇ�À®ß��«��Àæ«��Û�ŭ�

Our efforts to develop an individualised approach 
to care date back to the early 1990s, when Roche 
and Genentech pioneered what is now commonly 
½ÇÍ÷Ç��ß�Ø�ÛßÍÇ�À®ß���«��Àæ«��Û��żU+�Žŭ����½�
æ«�ÇŮƓ�Û®Ç¦®Ç¦�æ�Û¦�æ���æÛ��æÆ�Çæß�æÍ�Ø�æ®�Çæß�
was a goal. Today, it is a reality. By combining our 
ëÇ®Úë�Ɠ�üØ�Ûæ®ß��®Ç�Ø«�ÛÆ���ëæ®��ÀßŮ��®�¦ÇÍßæ®�ßŮ�
and data-driven insights, we continue to move 
forward. And we remain united in our goal of 
integrating all elements of care in order to create 
�ƓæÛëÀý�Ø�ÛßÍÇ�À®ß����üØ�Û®�Ç���¥ÍÛ�Ø�æ®�Çæßŭ

Introducing the care continuum
As part of our goal to expand personalised 
healthcare, we have shifted from treating diseases 
to focusing on a holistic, people-centric approach 
æ«�æ�ßØ�Çß�æ«���Çæ®Û����Û���ÍÇæ®ÇëëÆŭ�c«®ßƓ�«�Ç¦��
entails a fundamental shift in the way we understand 
and deliver healthcare. 

To ensure the care continuum approach is 
successful, we are tapping into our deep internal 
resources and expertise. At the same time, we are 
capitalising on the strengths of our independent 
�¥ęÀ®�æ�ßŮ�ßë�«��ß�%À�æ®ÛÍÇ�+��Àæ«��Ç��%ÍëÇ��æ®ÍÇ�
Medicine. And, we are also partnering with external 
stakeholders across the healthcare ecosystem to 
help deliver the right treatment to the right patient 
at the right time.

Early and comprehensive diagnosis
Advanced diagnostics and measurement tools 
allow us to predict who is likely to become ill, 
diagnose illness earlier, and understand the unique 
characteristics of each patient’s condition and 
response to treatment. Digital solutions can help 
close gaps along the care continuum in areas from 
ØÛ�ö�Çæ®ÍÇ�æÍ��®ß��ß��ÆÍÇ®æÍÛ®Ç¦��Ç���Û���ö�ÇƓÆÍÛ��
effective when they incorporate third-party data. 

JÇ��Í¥�æ«��Æ�ºÍÛ��«�ÀÀ�Ç¦�ß�®Ç��®�¦ÇÍß®ß�®ß�æ«��
preparation of the specimen. DNA is especially 
complex to prepare for sequencing and prone to 
human error. In 2021, we launched the Avenio Edge 
System to simplify and automate next-generation 
sequencing sample preparation, reduce human error 
and advance precision medicine for the future.

t���ÀßÍ�Û���ÇæÀý�®ÇæÛÍ�ë�����Ç�ÍØ�Ç��®¦®æ�À�
pathology environment that enables pathologists 
æÍƓ�ü�«�Ç¦����æ��ß��ëÛ�ÀýŮ��Ç���ÀßÍ�ØÛÍö®��ß�
access to Roche image analysis tools, as well 
�ß�æ«®Û�ƂØ�Ûæý�æ��«ÇÍÀÍ¦ýŭ��ÆÍÇ¦�æ«��ęÛßæ�
�ÍÀÀ��ÍÛ�æ®ÍÇß�÷®æ«®Ç�æ«®ß�¥Û�Æ�÷ÍÛ½�÷�ß���ºÍ®Çæ�
development agreement made in October 2021 
with Ibex Medical Analytics, a global leader in 
�Ûæ®ę�®�À�®Çæ�ÀÀ®¦�Ç���ż�.ŽƂ��ß�����Ç��Û��®�¦ÇÍßæ®�ßŭ�
hÇ��Û�æ«���¦Û��Æ�ÇæŮ�÷��÷®ÀÀ�ºÍ®ÇæÀý���ö�ÀÍØ��Ç�
�Æ�������®Æ�¦���Ç�Àýß®ß�÷ÍÛ½ĚÍ÷�¥ÍÛ�Ø�æ«ÍÀÍ¦®ßæß�
to seamlessly access Ibex’s AI algorithms, insights 
and decision support tools using Navify Digital 
Pathology, which is the cloud version of our uPath 
enterprise software.

UN SDGs

Material topics 
·� U�æ®�Çæ���ÇæÛ®�®æý
·� Xƻ���¥ę�®�Ç�ý
·� U�ÛßÍÇ�À®ß���«��Àæ«��Û�
·� X��ÀƂ÷ÍÛÀ����æ�
·� �UÛ�Ø�Û��Ç�ßß�¥ÍÛ
�¦�®Ç¦ƓßÍ�®�æý
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Powered by data and analytics
High-quality data and rigorous analytics make up 
the engine that drives PHC. But today, healthcare 
produces a vast amount of untapped data, which 
holds the potential to unlock valuable insights. 
The broad range of Roche diagnostic solutions 
alone produces billions of data points each 
year. Every single one of them holds high-quality 
information that could spark a small advancement 
in personalised healthcare. Brought together, 
æ«�ýƓ��Ç��ÍÇæÛ®�ëæ��æÍ�ÀÍÇ¦®æë�®Ç�À���æ��ÍÇ���
massive scale, enabling a more comprehensive 
ö®�÷ƓÍ¥�Ø�æ®�Çæßŭ

Maximising the true potential of data and 
data-enabled technology hinges on patient trust. 
To build and maintain that trust, we maintain the 
«®¦«�ßæ�ßæ�Ç��Û�ß�®Ç���æ��ØÛ®ö��ýŮ���Ƃ®��Çæ®ę��æ®ÍÇ�
and security. Additionally, we are increasing our 
expertise in data handling and have added various 
digital health offerings to our portfolio. 

Early in 2021, Roche announced the launch 
of Navify Pass, an important expansion of our 
broad response to the COVID-19 pandemic. The 
cloud-based solution consists of a mobile app 
for individuals and healthcare professionals, as 
well as a back-end tool for testing sites. Navify 
Pass also enables unconventional point-of-care 
ß®æ�ß�æÍ�¥ëÀÀý��®¦®æ®ß��æ«�®Û�÷ÍÛ½ĚÍ÷ßŮ�¥ÛÍÆ�æ«��
ęÛßæ�æ�ßæ�Ø�Û¥ÍÛÆ���æÍ�¦Íö�ÛÇÆ�Çæ�Û�ØÍÛæ®Ç¦ŭ�
The application enables individuals to store 
results from self-administered tests, as well as 
those administered in a medical facility or other 
professional site.

Remote patient monitoring and management 
Roche has been at the forefront of diagnostics 
�Ç�Ɠ�®ß��ß��ÆÍÇ®æÍÛ®Ç¦�¥ÍÛ�������ßŭ�.Ç�æ«��
��ÛÀý�ĤĬīģßŮ�÷��÷�Û���ÆÍÇ¦�æ«��ęÛßæ�æÍ���ö�ÀÍØ�
an at-home, automated, self-monitoring blood 
glucose meter for people with diabetes. Today, we 
are ushering in a new era in which physicians use 

novel, more sensitive quantitative measures and 
patients are empowered to monitor themselves 
for a variety of diseases. The ability to establish 
a deep understanding of a patient’s metrics, both 
ÍÇ��Ɠ��®ÀýƓ��ß®ß��Ç��Íö�Û�æ®Æ�Ů���Ç�À����æÍ�ÆÍÛ��
tailored, more effective care. 

Data indicates that continuously reporting 
symptoms of disease or effects of cancer therapy 
can facilitate a shared approach to disease 
management between patients and their care teams. 
It can also increase survival and improve quality of 
life, while reducing symptom burden, emergency 
room visits, and hospitalisations.

The continued reliance on clinic visits as the 
ØÛ®Æ�ÛýƓ÷�ý�æÍ��ßß�ßß��Ç��ÆÍÇ®æÍÛ�Ø�æ®�Çæß�Û�Æ�®Çß�
a fundamental limitation of healthcare. Personal 
technologies, including wearables and medical 
devices, can allow patients to play a more active 
role in tracking and managing their health. 

CëÀæ®ØÀ��ß�À�ÛÍß®ß�żC\Ž�®ß��Ç�®Çß®�®Íëß��Ç��
unpredictable disease that can be hard to track and 
measure. The launch of the smartphone application 
%ÀÍÍ�À®¦«æ�®Ç�æ«��h\Ů�&�ÛÆ�Çý��Ç��%®ÇÀ�Ç��«�ÀØß�
make precision monitoring a reality for people living 
with MS. Through simple tasks, such as drawing a 
shape, the app enables physicians and patients 
to shed a light on the impact of the disease on the 
individual patient. Furthermore, each data point 
contributes to a unique data set designed to move 
MS research forward. 

.Ç��ÍÀÀ��ÍÛ�æ®ÍÇ�÷®æ«�CÍÍÛę�À�ß��ý��+ÍßØ®æ�À�®Ç�
London, Roche piloted Home Vision Monitor, an 
interactive smartphone- and tablet-based app that 
empowers patients to test and monitor changes 
in their vision. The app was designed for people 
with diseases that affect the macula, such as 
age-related macular degeneration and diabetes. 
CÍÛ��æ«�Ç�ĦĨģƓCÍÍÛę�À�ß�Ø�æ®�Çæß�«�ö��ëß���æ«��
�ØØŮ�÷®æ«�ĪģƷ��À�®Æ®Ç¦�®æ�Í¥¥�Ûß�æ«�Æ�Ø�����Í¥�
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mind in the knowledge they are documenting any 
changes in their vision in between check-ups.

Partnerships and collaborations
hÇÀÍ�½®Ç¦�æ«��¥ëÀÀ�ØÍæ�Çæ®�À�Í¥�U+��Ƅ��Ç��®Çæ�¦Û�æ®Ç¦�
advances in medical science, data, and technology 
®ÇæÍ�æ«����Û���ÍÇæ®ÇëëÆ�Ƅ���Æ�Ç�ß�«ÍÀ®ßæ®��æ«®Ç½®Ç¦�
and collaboration among stakeholders across the 
healthcare ecosystem. As part of our commitment 
to accelerating this effort, we are partnering with 
other organisations to create new approaches 
�Ç�ƓßÍÀëæ®ÍÇßŭ

XÍ�«��ºÍ®Ç���æ«���ëæ®ßÆ�\«�Û®Ç¦�.Ç®æ®�æ®ö�Ů���
Ç�÷�ØÛÍº��æ�æÍ��ë®À��æ«��ęÛßæ�¦ÀÍ��À�Ç�æ÷ÍÛ½�¥ÍÛ�
sharing genomics and clinical data to accelerate 
breakthrough discoveries and precision healthcare 
®Ç��ëæ®ßÆŭ�hß®Ç¦���Ç�÷�æ��«ÇÍÀÍ¦ýŮ�æ«��®Ç®æ®�æ®ö��
allows search and analysis to be performed across 
multiple individual data sets while that information 
remains in its protected local environments. 

.Ç�9ëÇ��ĥģĥĤŮ�&�Ç�Çæ��«�ØÛ�ß�Çæ���æ«��Û�ßëÀæß�
of its collaborative efforts with PathAI, which 
improved clinical assessments of non-small cell lung 
cancer. The partnership with PathAI accelerates 
ÍëÛƓëÇ��Ûßæ�Ç�®Ç¦�Í¥�Ø�æ®�Çæ�Û�ßØÍÇß��æÍ�ÀëÇ¦�
cancer treatments. 

t«®À��÷����ö�ÀÍØ�ÍëÛ�Í÷Ç�®ÇÇÍö�æ®ö��ØÛÍ�ë�æß��Ç��
digital solutions, we also work with stakeholders to 
ºÍ®ÇæÀý����Û�ßß�Í�ßæ��À�ßŮ��Ç��Æ�½��U+��ßÍÀëæ®ÍÇß�
accessible to patients around the world. In March 
2021, Roche Canada signed a memorandum of 
collaboration with the British Columbia Cancer 
Agency and the Canadian Personalized Healthcare 
.ÇÇÍö�æ®ÍÇ�D�æ÷ÍÛ½�½ÇÍ÷Ç��ß�UX��®�c�żUÛ��®ß®ÍÇ�
Oncology Evidence Development in Cancer 
cÛ��æÆ�ÇæŽŭ�.¥�ØÛÍö�Ç�ßë���ßß¥ëÀŮ�æ«��®Ç®æ®�æ®ö��÷®ÀÀ�
¦�Ç�Û�æ���Ç���ßß�ßß�Û��ÀƂ÷ÍÛÀ���ö®��Ç���żXt�ŽŮ�
which may be used to shape new sustainable 
reimbursement pathways for personalised cancer 
æÛ��æÆ�Çæßŭ�c«®ß��Û®æ®��À�ßæ�Ø�®ÇƓßëßæ�®Ç��À��

D�ö®¥ý�U�ßß�®ß����ÀÍë�Ƃ��ß���ßÍÀëæ®ÍÇ��ÍÇß®ßæ®Ç¦�Í¥���ÆÍ�®À��

�ØØÀ®��æ®ÍÇ�¥ÍÛ�®Ç�®ö®�ë�Àß��Ç��«��Àæ«��Û��ØÛÍ¥�ßß®ÍÇ�ÀßŮ��ß�÷�ÀÀ�

�ßƓ�����½Ƃ�Ç��æÍÍÀ�¥ÍÛ�æ�ßæ®Ç¦�ß®æ�ßŭ

125 years of milestones

A turning point in cancer treatment 
%ÍÛ�ÆÍßæ�Í¥�æ«��À�ßæ���ÇæëÛýŮ���Ç��Û�÷�ß���æ�¦ÍÛ®ß���ÍÇÀý��ý�®æß�ÀÍ��æ®ÍÇ�
®ÇƓæ«���Í�ýŭ��ß���Û�ßëÀæŮ�æÛ��æÆ�Çæ�Û�ßëÀæß�ö�Û®���ß®¦Ç®ę��ÇæÀýŭ

.Ç�\�Øæ�Æ��Û�ĤĬĬīŮ�æ«��%����ØØÛÍö���XÍ�«���Ç��&�Ç�Çæ��«ƌß��Û��ßæ�
��Ç��Û�æ«�Û�ØýŮ�+�Û��Øæ®Çŭ�.Ç�Æ�Çý�Û�¦�Û�ßŮ�æ«�æ��ØØÛÍö�À�Æ�Û½�����
æëÛÇ®Ç¦�ØÍ®Çæ�®Ç���Ç��Û�æÛ��æÆ�Çæŭ�

c«��ÆÍÇÍ�ÀÍÇ�À��Çæ®�Í�ý�÷�ß�ßØ��®ę��ÀÀý���ß®¦Ç���æÍ�æÛ��æ�Ø�æ®�Çæß�÷®æ«�
Æ�æ�ßæ�æ®���Û��ßæ���Ç��Û�÷«Íß��æëÆÍëÛß�Íö�Û�üØÛ�ßß�æ«��+�Xĥ�ØÛÍæ�®Çŭ�
+�Û��Øæ®Ç�÷�ß�ÇÍæ�ÍÇÀý�æ«��ęÛßæ�æ�Û¦�æ���æÛ��æÆ�Çæ�¥ÍÛ���ßÍÀ®��æëÆÍëÛŮ�
�ëæƓ�ÀßÍ�æ«��ęÛßæ��Ûë¦�æÍ����Ø�®Û���÷®æ«����ÍÆØ�Ç®ÍÇ��®�¦ÇÍßæ®�ŭ��ý�
®��Çæ®¥ý®Ç¦�Ø�æ®�Çæß�÷®æ«��Ç�®ÆØÛÍö���Û®ß½Ƃ��Ç�ęæ�ØÛÍęÀ�Ů�æ«Íß��Ø�æ®�Çæß�
¦�®Ç����Û®æ®��À�æ®Æ��æ«�æ�÷ÍëÀ��Íæ«�Û÷®ß��«�ö�����Ç�ßØ�Çæ�®Ç�ß��Û�«�Í¥���
ö®��À��æÛ��æÆ�Çæŭ�
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®ÆØ��æƓÍ¥Ɠæ«��Ø�Ç��Æ®��ÍÇ�æ«��æ®Æ���À�Øß���
between diagnosis and the initiation of systemic 
æÛ��æÆ�Çæ�®ÇƓ��Ç��Û�Ø�æ®�Çæßŭ�c«���Æ�Û®��Ç�
\Í�®�æý�Í¥��À®Ç®��À�JÇ�ÍÀÍ¦ý�ż�\�JŽ�����Øæ���æ«®ß�
ßæë�ýŮ��ßƓ÷�ÀÀ��ß��üæ�Çß®ö�����®æ®ÍÇ�À�÷ÍÛ½�æÍ�«�ÀØ�
oncology practices assess and address frontline 
impacts. 

�ß�Ø�Ûæ�Í¥�æ«�®Û�À����Ûß«®Ø�®Ç�Xt��Û�¦ëÀ�æÍÛý�
�Ç�ƓØÍÀ®�ý�¥Û�Æ�÷ÍÛ½ßŮ�%À�æ®ÛÍÇ�«�ÀØ����ßæ��À®ß«�
æ«��Xt���ÀÀ®�Ç��Ů��Ç�®Ç�ëßæÛý�ÍÛ¦�Ç®ß�æ®ÍÇ�
÷«Íß�Ɠ¦Í�ÀƓ®ßƓæÍ��ÍÀÀ��æ®ö�Àý�®��Çæ®¥ýŮ���ö�ÀÍØ�
�Ç�Ɠ��öÍ��æ�Ɠæ��«Ç®��ÀŮ�Û�¦ëÀ�æÍÛý��Ç��ØÍÀ®�ý�
ßÍÀëæ®ÍÇß�æ«�æ���ö�Ç���æ«��ëß��Í¥�Xt��¥ÍÛ�
regulatory decisions. 

%ëÛæ«�ÛÆÍÛ�Ů�%À�æ®ÛÍÇ�«�ß�æ�½�Ç�Æ�ºÍÛ�ßæ�Øß�æÍ�
ensure that the interests and priorities of patients 
are considered in their research strategy. These 
steps include the launch of formal mechanisms 
¥ÍÛƓØ�æ®�Çæ��Ç¦�¦�Æ�Çæ�®Ç�æ«��h\��Ç��æ«��h;ŭ

Foundation Medicine 
Together, Roche and Foundation Medicine offer 
��ØÍÛæ¥ÍÀ®Í�Í¥��ÍÆØÛ�«�Çß®ö��¦�ÇÍÆ®��ØÛÍęÀ®Ç¦�
ż�&UŽ�æ�ßæß�¥ÍÛ�ßÍÀ®���Ç��«��Æ�æÍÀÍ¦®��À�æëÆÍëÛßŭ�
These tests enable easier, faster and better 
�À®Ç®��ÀƓ���®ß®ÍÇßŭ��ß�Ø�ÛæÇ�ÛßŮ�æ«��æ÷Í��ÍÆØ�Ç®�ß�
are leading the implementation and uptake of 
CGP around the world with the goal of developing 
personalised treatment strategies in oncology, 
�ßƓ÷�ÀÀ��ß�ßÆ�Ûæ�ÛŮ�ÆÍÛ���¥ę�®�Çæ��®�¦ÇÍßæ®��
solutions. Foundation Medicine services are now 
�ö�®À��À��®Ç�Íö�Û�ĤģģƓ�ÍëÇæÛ®�ß�÷ÍÛÀ�÷®��ŭ

.Ç��ë¦ëßæ�ĥģĥĤŮ�9�Ø�Çƌß�«��Àæ«��ëæ«ÍÛ®æ®�ß�
�ØØÛÍö��Ɠæ«��ëß���Ç��Û�®Æ�ëÛß�Æ�Çæ�Í¥�
FoundationOne Liquid CDx, a blood-based CGP 
æ�ßæ�æ«�æ��Ç�Àýß�ß�ÆÍÛ��æ«�Ç�ĦģģƓ��Ç��ÛƂÛ�À�æ���
genes in solid tumours. This provides a better 
understanding of what is driving a patient’s 
cancer to grow and gives insight into personalised 
æÛ��æÆ�Çæ�ÍØæ®ÍÇß�¥ÍÛ����«ƓØ�æ®�Çæŭ�

healthcare transformation can lead to better 
��Û�Ɠ�æƓ��ÀÍ÷�Û��ÍßæŮ�¥ÍÛ�Ø�ÍØÀ���Ç��ßÍ�®�æý�
żØÀ��ß�Ɠß���æ«��ßæÍÛý�ÍÇ�Ø�¦��ĩĬŽŭ�

Foundation Medicine and Flatiron Health, both 
®Ç��Ø�Ç��Çæ��¥ęÀ®�æ�ß�Í¥�æ«��XÍ�«��&ÛÍëØŮ��Û��
Ø®ÍÇ��Ûß�®Ç�æ«��ę�À��Í¥�«��Àæ«��Û����æ���Ç��
analytics. Together, they have built a clinico-
genomic database that links two of the largest 
sources of clinical and genomic real-world data 
żXt�Ž�®ÇæÍ��Ç�®Çæ�¦Û�æ�����æ��ß�æ�æ«�æ�ß�Ûö�ß��ß�
a valuable resource for accelerating precision 
oncology. Some 98,000 linked patient records 
÷�Û�Ɠ�ö�®À��À��¥ÍÛ�Û�ß��Û�«��æ�æ«���Ç��Í¥�ĥģĥĤŮ�
Û�Ě��æ®Ç¦�¦ÛÍ÷æ«�Í¥���Íëæ�ħģƷ�®Ç�ºëßæ���ý��Ûŭ

Flatiron Health
Flatiron Health has continuously expanded its 
h\�Ç�æ÷ÍÛ½�Í¥��ÍÆÆëÇ®æý�ÍÇ�ÍÀÍ¦ý�ØÛ��æ®��ß�
and academic medical centres; its community 
oncology partners alone saw a daily average of 
ħĪŮĨģģƓØ�æ®�Çæß�®Ç�ĥģĥĤŭ�.Ç����®æ®ÍÇŮ�ĦĪģ�ÍÇ�ÍÀÍ¦®ßæß�
are already using the Flatiron Assist decision 
support tool to quickly select evidence-based 
treatment options for their patients. Also in 2021, 
Flatiron began to expand its network beyond the 
h\Ů��ë®À�®Ç¦�Ç�÷�Ø�ÛæÇ�Ûß«®Øß�æÍ���Û®ö��Xt��¥ÛÍÆ�
«ÍßØ®æ�Àß��Ç��«��Àæ«�Ç�æ÷ÍÛ½ß�®Ç��ëÛÍØ���Ç�Ɠ�ß®�ŭ�

Despite the impact of COVID-19 on traditional 
clinical trials, the Prospective Clinico-Genomic 
żU�&Ž�ßæë�ý�Ƅ���Ø�ÛæÇ�Ûß«®Ø��ÆÍÇ¦�%À�æ®ÛÍÇŮ�
%ÍëÇ��æ®ÍÇ�C��®�®Ç�Ů�&�Ç�Çæ��«Ů��Ç��h\�
�ÍÆÆëÇ®æý��Ç�������Æ®��ÍÇ�ÍÀÍ¦ý�ØÛ��æ®��ß�Ƅ�
�ÇÛÍÀÀ���ÆÍÛ��æ«�Ç�Ĭħģ�Ø�æ®�Çæß�÷®æ«�Æ�æ�ßæ�æ®��
ÀëÇ¦���Ç��Û���ÛÍßß�ĥĦ�ß®æ�ßŭ�c«��ßæë�ý�÷�ß�
��ß®¦Ç���æÍƓÆÍÛ��ß��ÆÀ�ßßÀý�®Çæ�¦Û�æ���À®Ç®��À�
Û�ß��Û�«�®ÇæÍƓ�À®Ç®��À���Û�Ů��Ç��Í¥¥�Û�Ø�Ûæ®�®Ø�Çæß�
serial genomic testing they may not have 
Íæ«�Û÷®ß�Ɠ«��Ɠ����ßß�æÍŭ�

In 2021, Flatiron published several important 
studies, including one that highlighted the 
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Additionally, the FDA approved companion 
diagnostic claims for FoundationOne CDx and 
FoundationOne Liquid CDx in bile duct cancer and 
ÇÍÇƂßÆ�ÀÀ���ÀÀ�ÀëÇ¦���Ç��Û�żD\�=�Žŭ�%ÍëÇ��æ®ÍÇ�
C��®�®Ç��ÇÍ÷�«�ß�ĦĪƓ�ÍÆØ�Ç®ÍÇ��®�¦ÇÍßæ®��
approvals across its two FDA-approved tests.

In partnership with Natera, Foundation Medicine 
launched the FoundationOne Tracker, for research 
use only. The Tracker is a personalised circulating 
æëÆÍëÛ��D��ż�æ�D�Ž�ÆÍÇ®æÍÛ®Ç¦��ßß�ý�æ«�æ�
�ÍÆ�®Ç�ßƓ%ÍëÇ��æ®ÍÇ�C��®�®Ç�ƌß�æ®ßßë�Ƃ��ß���
CGP platform with Natera’s expertise in ctDNA 
monitoring. In addition, Roche launched a new 
¦�ÇÍÆ®��ØÛÍęÀ®Ç¦�½®æ�æ«�æ�«�ÀØß���Ç��Û�Û�ß��Û�«�Ûß�
sequence tumours without having to send tissue 
samples to centralised laboratories. The Avenio 
�&U�½®æ�ØÍ÷�Û����ý�%ÍëÇ��æ®ÍÇJÇ��żÛ�ß��Û�«Ƃ
ëß�ƂÍÇÀýŽ��ÀÀÍ÷ß�«��Àæ«��Û��ØÛÍ¥�ßß®ÍÇ�Àß�æÍ��ØØÀý�
high-quality CGP in their local labs, giving more 
patients the opportunity to participate in a trial 
æ«�æƓÀ�ö�Û�¦�ß��&Uŭ

In 2021, Foundation Medicine also made several 
updates across its portfolio to help expand access 
to precision oncology. The integration with Flatiron 
+��Àæ«ƌß�JÇ�Í�CX�ØÀ�æ¥ÍÛÆ�®ÆØÛÍö�ß�æ«���¥ę�®�Ç�ý�
of clinical decision-making by enabling electronic 
ordering, order tracking, and receipt of Foundation 
Medicine’s CGP test results. The forthcoming 
integration with Epic’s electronic medical record 
system will also streamline access to genomic 
insights for precision cancer care. 

Genomic data also helps us to better understand, 
diagnose and treat patients with rare cancers on 
��ÆÍÛ��Ø�ÛßÍÇ�À®ß���À�ö�Àŭ�c«��ÍÇ¦Í®Ç¦��hU.\�J�
ßæë�ý�Ƅ���Û�Ç�ÍÆ®ß���æÛ®�À�ëß®Ç¦��&U�æÍ��ßß®¦Ç�
Ø�æ®�Çæß�÷®æ«���Ç��Û�Í¥�ëÇ½ÇÍ÷Ç�ØÛ®Æ�Ûý�ż�hUŽ�æÍ�
æ�Û¦�æ���ÍÛ�®ÆÆëÇÍæ«�Û�Øý�æÛ��æÆ�Çæ�Ƅ��®Æß�æÍ�
shed further light on a disease with a high medical 
need. In addition, using FoundationCore, one of 
the largest CGP databases in oncology, allows 

%ÍëÇ��æ®ÍÇ�C��®�®Ç��æ�ßæß��Ç��À����ß®�ÛŮ�¥�ßæ�Û��Ç����ææ�Û��À®Ç®��À�

���®ß®ÍÇƂÆ�½®Ç¦�æ«ÛÍë¦«��ÍÆØÛ�«�Çß®ö��¦�ÇÍÆ®��ØÛÍęÀ®Ç¦�ż�&UŽŭ
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researchers to learn more about the characteristics 
Í¥�DcX;�¥ëß®ÍÇƂØÍß®æ®ö����Ç��ÛßŮ���ö�Ûý�Û�Û��
molecular subgroup of cancer.

Making PHC accessible for everyone
More than two decades have passed since Roche 
æÍÍ½�®æß�ęÛßæ�ßæ�Øß�®ÇæÍ�æ«��ę�À��Í¥�Ø�ÛßÍÇ�À®ß���
healthcare. Those initial efforts have led us 
æÍ�÷«�Û��÷���Û��æÍ��ý�Ƅ���À®ö�Û®Ç¦�®ÇÇÍö�æ®ö��
personalised solutions that help millions of people 
around the globe. Today, PHC is embedded across 
ÍëÛ�ÍÛ¦�Ç®ß�æ®ÍÇŭ�t��Æ�®Çæ�®Ç����À��Û�¥Í�ëß�ÍÇ�æ«��
entire care continuum, and on our goal of making 
PHC accessible to everyone. 

Technology and science are constantly shifting 
æ«�Ɠ�ÍëÇ��Û®�ßŭ�t«�æ�ß��Æ���®ÆØÍßß®�À��ý�ßæ�Û��ý�
may be within our grasp today, and may transform 
��Ø�æ®�Çæƌß�À®¥��æÍÆÍÛÛÍ÷ŭ�t���Û���ü�®æ����ý�æ«��
opportunity to deliver better outcomes to more 
people around the world through care tailored to 
each individual.

&�ÇÍÆ®����æ��«�ÀØß�ëß�æÍ���ææ�Û�ëÇ��Ûßæ�Ç�Ů��®�¦ÇÍß���Ç��æÛ��æ�

Ø�æ®�Çæß�÷®æ«�Û�Û����Ç��Ûß�ÍÇ���ÆÍÛ��Ø�ÛßÍÇ�À®ß���À�ö�Àŭ
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Early and accurate

diagnosis

%À�æ®ÛÍÇ�+��Àæ«�Ø�æ®�Çæ�Û��ÍÛ�ß�
�ö�®À��À��¥ÍÛ�Û�ß��Û�«

3.2 million

Tailored  

care plan

Partnering deals signed  

13

JÇ¦Í®Ç¦��

remote care and 
monitoring

�ÍëÇæÛ®�ß�÷®æ«�%ÍëÇ��æ®ÍÇ�
Medicine services  

ƥĤģģ

c�ßæß�ØÛÍ��ßß����ý�D�ö®¥ý�U�ßß

345,166

�ÍÆÆëÇ®æý���Ç��Û���Û��ß®æ�ß�
®ÇƐ%À�æ®ÛÍÇ�+��Àæ«�h\�Ç�æ÷ÍÛ½

īģģ

X�Ø®������ßß�æÍ�ÍØæ®Æ�À�

interventions

�ÍÆØ�Ç®ÍÇ��®�¦ÇÍßæ®���ØØÛÍö�Àß�
¥ÍÛ�æ«��æ÷Í�%��ſ�ØØÛÍö���

Foundation Medicine tests

37

Patient

U+�� 

¥��æß� 

ĘĖĘė

�Ç��À����ý���æ���Ç���Ç�Àýæ®�ß

ƟĥģƷ�¦ÛÍ÷æ«�Íö�Û�ĥģĥģ

U�ÛßÍÇ�À®ß���«��Àæ«��Û��Ɓ

The care continuum

ƟĪ�Æ�ºÍÛ������Æ®��Æ��®��À���ÇæÛ�ß
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c«���ÍÆ�®Ç���ØÍ÷�Û�Í¥���ö�Ç����®Æ�¦®Ç¦�æ��«ÇÍÀÍ¦ýŮ��Ûæ®ę�®�À�

®Çæ�ÀÀ®¦�Ç����Ç��À�Û¦����æ���ß�ß�Í¥�Û��ÀƂ÷ÍÛÀ����æ��ØÛÍö®��ß�

Ç�÷�®Çß®¦«æß�®ÇæÍ��®ß��ß�ßŭ
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For more than 20 years, Roche has helped 
À�ý�æ«�Ɠß�®�Çæ®ę��¦ÛÍëÇ�÷ÍÛ½�¥ÍÛ�Ø�ÛßÍÇ�À®ß���
healthcare with treatments that target the 
underlying biology of a person’s individual disease 
and with targeted diagnostics that help doctors 
determine the right therapy for their patients. 
hÇÀÍ�½®Ç¦�æ«��ö�Àë��Í¥���ö�Ç��ß�®Ç�Æ��®��À�ß�®�Ç��Ů�
data and technology towards a more personalised 
�ØØÛÍ��«�Ƅ��Ç��®Çæ�¦Û�æ®Ç¦�æ«�Æ�®ÇæÍ�«Í÷�÷��
��Û��¥ÍÛ�Ø�ÍØÀ�ƓƄ���Æ�Ç�ß�«ÍÀ®ßæ®��æ«®Ç½®Ç¦��Ç��
�ÍÀÀ��ÍÛ�æ®ÍÇ��ÆÍÇ¦Ɠßæ�½�«ÍÀ��Ûß���ÛÍßß�æ«��
«��Àæ«��Û����Íßýßæ�Æŭ�t�Ɠ½ÇÍ÷�æ«�æ�Æ��Ç®Ç¦¥ëÀ�
change can only happen when we work together. 

X��ÀƂ÷ÍÛÀ����æ��żXt�ŽŮ�ÍÛ�Ø�æ®�Çæ���æ��æ«�æ�®ß�
collected as part of routine healthcare practice 
instead of through clinical trials, is becoming 
®Ç�Û��ß®Ç¦Àý�®ÆØÍÛæ�Çæ�æÍ�ęÀÀ�¦�Øß��Ç����ØæëÛ��
insights that can help guide how a patient is 
�®�¦ÇÍß����Ç��æÛ��æ��ŭ�c«����Æ�Ç��¥ÍÛ�Xt��
by regulatory, reimbursement and healthcare 
decision makers continues to grow, particularly 
for personalised cancer therapies that target 
Û�Û�ƓÆëæ�æ®ÍÇß�÷«�Û��æÛ��®æ®ÍÇ�À��À®Ç®��À�æÛ®�À�
�ö®��Ç���®ßƓÀ®Æ®æ����Ç���«�ÀÀ�Ç¦®Ç¦�æÍ��ÍÀÀ��æŭ�

The tide is turning, however, and our recent 
partnership in British Columbia, Canada, is setting 
the stage for what we hope will lead to faster 
patient access to innovative treatments and 
technologies across many disease areas. In March 
2021, Roche Canada, the British Columbia Cancer 
Agency and the Canadian Personalized Healthcare 
Innovation Network signed a memorandum of 
�ÍÀÀ��ÍÛ�æ®ÍÇ�÷«®�«�®ß�æ«��ęÛßæ�Øë�À®�ƂØÛ®ö�æ��
collaboration in personalised healthcare in British 

Columbia and represents an important milestone 
®ÇƓæÛ�Çß¥ÍÛÆ®Ç¦�æ«��«��Àæ«��Û��ßýßæ�Æ�®ÇƓ��Ç���ŭ�

c«®ß��ÍÀÀ��ÍÛ�æ®ö��ØÛÍº��æ�®ß��®Æ����æ�Û��ë�®Ç¦�
fragmentation and improving decision-making based 
ÍÇ�À��ÛÇ®Ç¦ß�¥ÛÍÆ�Ø�æ®�Çæß�®Ç�Û��ÀƓæ®Æ�ŭ�UX��®�c�Ƅ�
UÛ��®ß®ÍÇ�JÇ�ÍÀÍ¦ý��ö®��Ç�����ö�ÀÍØÆ�ÇæƓ®Ç���Ç��Û�
cÛ��æÆ�Çæ�Ƅ�®ß���ØÛÍ¦Û�ÆÆ��Ø®ÀÍæ®Ç¦���¥Û�Æ�÷ÍÛ½�
that will help guide healthcare decision makers 
æÍ�ëæ®À®ß��Xt��®Ç�æ«�®Û��À®Ç®��ÀŮ�Û�¦ëÀ�æÍÛý��Ç��
Û�®Æ�ëÛß�Æ�Çæ����®ß®ÍÇßŭ�t���Û��«ÍØ�¥ëÀ�æ«�æ�æ«®ß�
will mean earlier, more precise diagnosis for patients 
and access to the right treatment at the right time. 
Our ultimate goal is to scale this framework beyond 
British Columbia to other provinces in Canada. 
t�Ɠ�ÀßÍ�½ÇÍ÷�æ«�æ�÷«�æ�÷��À��ÛÇ�¥ÛÍÆ�UX��®�c�
Æ�ýƓæÛ�ÇßÀ�æ����ýÍÇ���ÍÛ��Ûß�æÍ�Íæ«�Û�XÍ�«��
�¥ęÀ®�æ�ß�÷ÍÛÀ�÷®��ŭ

Although there is much work yet to be done, in 
À�ßßƓæ«�Ç���ý��Û�æ«��UX��®�c��ÍÀÀ��ÍÛ�æ®ÍÇ�®ß�
already showing signs of progress. More patients 
in British Columbia are being diagnosed with more 
precise testing at an earlier stage following a 
cancer diagnosis. Additionally, key system changes 
to integrate data have also begun which will allow 
decision makers to utilise the PREDiCT framework. 
tÍÛ½Ɠ®ß��ÀÛ���ý�ëÇ��Û÷�ý�æÍ��üØ�Ç��æ«��ØÛÍ¦Û�ÆÆ��
into new disease areas and geographies. PREDiCT 
®ß�ºëßæ�ÍÇ���ü�ÆØÀ��Í¥�«Í÷�÷���Û��Ø�ÛæÇ�Û®Ç¦���ÛÍßß�
society to co-create new approaches and solutions, 
being mindful of the urgency of this moment. To 
us, personalised healthcare means far more than 
®ÆØÛÍö®Ç¦�æÛ��æÆ�Çæ�Ƅ�®æ�®ß���Íëæ�®ÆØÛÍö®Ç¦�À®¥��¥ÍÛ�
every person. And we are hopeful that our efforts 
®ÇƓæ«®ß��Û���÷®ÀÀ��Í�ºëßæ�æ«�æŭ�

+ÍØ��¥ÍÛ�æ«��¥ëæëÛ��Í¥�Ø�ÛßÍÇ�À®ß�����Ç��Û���Û��
in Canada
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;®ßß®Ç¦�ýÍëÛ�ýÍëÇ¦��«®À�Û�Ç�¦ÍÍ�Ç®¦«æ��ö�Ûý��ö�Ç®Ç¦�®ß���ØÛ��®Íëß�Û®æë�À�

æÛ��ßëÛ����ý�Ø�Û�Çæß�÷ÍÛÀ�÷®��ŭ

+Í÷�æ�Û¦�æ®Ç¦�����Ç��Ûƌß�ëÇ®Úë���Û®ö�Ûß�
®ßƓæÛ�Çß¥ÍÛÆ®Ç¦�Ø�æ®�Çæ���Û�

But Mary Bodley, 51, cherishes these moments 
ÆÍÛ�Ɠæ«�Ç�ÆÍßæ�Ƅ�����ëß��ß«��÷�ß�ÇÍæ�ßëÛ��ß«��
would be around for her children. Six years ago, 
C�Ûý�÷�ß��®�¦ÇÍß���÷®æ«�®Çö�ß®ö�Ů��ë�æ�À�¦Û���ƓĥŮ�
HER2-negative and ER-positive breast cancer.

t«�Ç�ß«��Û���®ö���«�Û��®�¦ÇÍß®ßŮ�«�Û�ęÛßæ�æ«Íë¦«æß�
were for her young family. “I was more scared 
��ÍëæƓæ�ÀÀ®Ç¦�Æý�¥�Æ®Àý��Ç��æ«��®ÆØ��æ�®æ�÷ÍëÀ��
«�ö�ƓÍÇ�Æý���ë¦«æ�ÛßŮƊ�C�Ûý�ß�ýßŭ�Ɖ.æ�÷�ß�æ«�Û��
�Ç��æ«�Ç�æ«�æ�.�½Ç�÷�.�÷�ß�¦Í®Ç¦�æÍ�ę¦«æ�æ«®ßŭ�.�
was determined to see their communions and 
�ÍÇęÛÆ�æ®ÍÇß��Ç��«��Û���Íëæ�æ«�®Û�ęÛßæ��Íý¥Û®�Ç��
ÍÛƓ¦®ÛÀ¥Û®�Ç�ŭƊ

Mary lives in County Dublin, Ireland, and is 
currently on sick leave from her role as an Internal 
Communications Manager at Roche Ireland. She 
ęÛÆÀý���À®�ö�ß�æ«�æ�æ«��Û��ßÍÇ�ß«��«�ß����Ç���À��
æÍƓØÛÍ¦Û�ßß�ßÍ�¥�Û�®ß���¥Û®�Ç�ƌß�ßë¦¦�ßæ®ÍÇ�æ«�æ�
ß«�ƓÀÍÍ½�®ÇæÍ�¦�ÇÍÆ®��ØÛÍęÀ®Ç¦Ů�

&�ÇÍÆ®��ØÛÍęÀ®Ç¦�«�ÀØß��Í�æÍÛß�æ�®ÀÍÛ�æÛ��æÆ�Çæ�
to a patient’s unique tumour based on its individual 
ƋęÇ¦�ÛØÛ®Çæƌŭ�c«��ØÛÍ��ßß���Ç���æ��æŮ�¥ÛÍÆ��Ɠæ®ßßë��
or blood sample, mutations in a cancer’s DNA 
÷«®�«ƓÆ�ý�����Û®ö®Ç¦�®æß�¦ÛÍ÷æ«��Ç��®��Çæ®¥ý�ßØ��®ę��
treatments which can target that individual tumour. 
c«®ß��ÀÀÍ÷ß��Í�æÍÛß�æÍ�Û�ęÇ���Ç��æ�®ÀÍÛ�æÛ��æÆ�Çæ�
based on the mutation rather than the location of 
the cancer in the body. 

After a round of successful treatment, Mary was 
¦®ö�Ç�æ«���ÀÀƂ�À��Ûŭ��ëæŮ�ºëßæ�æ÷Í�ý��Ûß�À�æ�ÛŮ�«�Û�

cancer returned. Again, treatment was a success, 
�Ç���¦�®Ç�ß«��÷�ß�¦®ö�Ç�æ«���ÀÀƂ�À��Ûŭ��ëæ�ºëßæ�
months later, she discovered a lump in her neck 
�Ç�Ɠ«�Û�÷ÍÛßæ�¥��Ûß�÷�Û���ÍÇęÛÆ���Ƅ�æ«����Ç��Û�
«��ƓÛ�æëÛÇ���ÍÇ���ÆÍÛ�ŭ

Mary had an added complication: each time 
her cancer returned, it evolved. It began as 
HER2-negative and ER-positive breast cancer, 
æ«�ÇƓÛ��ëÛÛ����ß�+�XĥƂØÍß®æ®ö���Ç���XƂÇ�¦�æ®ö�Ů�
�Ç��ęÇ�ÀÀý��ß�æÛ®ØÀ��Ç�¦�æ®ö�ŭ�c«�Ç½¥ëÀÀýŮ�¦�ÇÍÆ®��
testing was able to provide treatment options 
æ«�æƓ�ÍëÀ��÷ÍÛ½�÷�ÀÀ�÷®æ«�C�Ûýƌß�æëÆÍëÛŭ�

“I’ve gone down several different treatment 
Ø�æ«ßƓ�Ç��æ«�ýƌö��½�Øæ�Æ���À®ö��¥ÍÛ�ß®ü��Ç����
«�À¥Ɠý��ÛßŮƊ�ß«��ß�ýßŭ�Ɖ&�ÇÍÆ®��æ�ßæ®Ç¦�®ß���«ë¦��
Ø�Ûæ�Í¥Ɠæ«�æŭ�c«���ëÛÛ�Çæ�æÛ��æÆ�Çæ�®ß�÷ÍÛ½®Ç¦�
÷�ÀÀ��Ç���ÀÀƓÆý���Ç��Û�æëÆÍëÛß��Û��ßæ��À���æ�
æ«�ƓÆÍÆ�ÇæŭƊ�

As Roche celebrates its 125-year anniversary, 
C�ÛýƓß�ýßů�Ɖ.æƌß�Æý�«ÍØ��æ«�æ�Íö�Û�æ«��Ç�üæ�
ĤĥĨƓý��ÛßŮ�XÍ�«�ƌß�¥�Çæ�ßæ®��Ø�ÍØÀ��÷®ÀÀ�«�ö��
created and rolled out a medicine that can cure 
all forms of breast cancer. And, I also hope a 
bulletproof method for preventing breast cancer 
will have been created, which could be implanted 
®ÇæÍ��ÀÀ�÷ÍÆ�Ç�¥ÛÍÆ�æ«���¦��Í¥�ħģŭƊ�

“For now, their incredible work has given me 
ØÛ��®ÍëßƓ�üæÛ��æ®Æ��÷«®�«�.��Æ�ßÍ�¦Û�æ�¥ëÀ�¥ÍÛ�
�Ç�Ɠ.Ɠ��Ç�ßæ®ÀÀ�½®ßß�Æý�æ÷Í�¦®ÛÀß�¦ÍÍ�Ç®¦«æ��ö�Ûý�
�ö�Ç®Ç¦ŭƊ
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�æ�XÍ�«�Ů�÷��½ÇÍ÷�æ«�æ�À®¥�Ƃ�«�Ç¦®Ç¦�®ÇÇÍö�æ®ÍÇ�®ß�ÍÇÀý�Æ��Ç®Ç¦¥ëÀ�®¥�®æ�

Û���«�ß�æ«Íß��÷«Í�Ç����®æŭ�t���ÀßÍ�ëÇ��Ûßæ�Ç��æ«�æ�Æ®ÀÀ®ÍÇß�Í¥�Ø�æ®�Çæß�

�ÀÀ�Íö�Û�æ«��÷ÍÛÀ��ßæ®ÀÀ��Í�ÇÍæ�«�ö������ßß�æÍ�Úë�À®æý�«��Àæ«��Û�ŭ�

Striving for improved access 
to healthcare around the world 

Multiple barriers continue to stand in their way, 
�Ç�Ɠæ«��ß®æë�æ®ÍÇ�«�ß����Ç��ü���Û��æ����ý�æ«��
ongoing pandemic, which is contributing to 
increasing global inequalities. 

During this second year of the COVID-19 pandemic, 
healthcare systems around the world experienced 
ß®¦Ç®ę��ÇæÀý�®Ç�Û��ß���ØÛ�ßßëÛ�ŭ�c«ÛÍë¦«Íëæ�
this time, we have continued to work closely with 
governments, healthcare providers, laboratories, 
regulatory authorities, and organisations around 
the world, not only by increasing our production 
Í¥Ɠ�Û®æ®��À��®�¦ÇÍßæ®��æ�ßæß��Ç��Æ��®�®Ç�ßŮ��ëæ�
also by helping strengthen healthcare systems 
æÍ�ßëØØÍÛæ�æ«��ę¦«æ��¦�®Çßæ�æ«��Ø�Ç��Æ®���Ç��
Æ®Ç®Æ®ß�Ɠ®æß�®ÆØ��æŭ�.Ç�Ø�Û�ÀÀ�ÀŮ�÷��«�ö��÷ÍÛ½���
æÍƓ«�ÀØ�®ÆØÛÍö������ßß�æÍ�Úë�À®æý�«��Àæ«��Û��
for non-communicable diseases, and to provide 
non-COVID-19-related diagnostics and treatments 
÷«®�«Ɠ«�ö�����Ç���À�ý���ÍÛ��ö�Ç���Ç��ÀÀ��ŭ�

Our access strategy remains focused on addressing 
root causes at both global and country levels. 
t��÷ÍÛ½�®Ç��ÍÀÀ��ÍÛ�æ®ÍÇ�÷®æ«�¦ÀÍ��À��Ç��ÀÍ��À�
stakeholders, with a focus on pricing and access 
programmes, particularly in low- and middle-income 
�ÍëÇæÛ®�ß�ż=C.�ßŽ�÷«�Û��÷��ßëØØÍÛæ�æ«�®Û��¥¥ÍÛæß�æÍ�
��«®�ö��ëÇ®ö�Ûß�À�«��Àæ«��Íö�Û�¦��żh+�Žŭ�

t��Øëæ�����ßß��æ�æ«����ÇæÛ��Í¥�ÍëÛ��ëß®Ç�ßßŮ�
and consider it a key part of our commitment to 
improving patient outcomes. As we bring our 
innovations to patients, we look deeply into the 
causes that prevent access to optimal healthcare; 
from screening and diagnosis to treatment. 

t��½ÇÍ÷�æ«�æ��ö�Ûý��ÍëÇæÛý�«�ß����®¥¥�Û�Çæ�ß®æë�æ®ÍÇŮ�
and their healthcare systems present unique 
challenges. So we draw on our breadth of expertise 
�Ç��®ÇÇÍö�æ®ÍÇ�æ«�æ�ßØ�Çß�æ«��Ø�æ®�Çæ�ºÍëÛÇ�ýŮ��Ç��
work closely with many partners to develop and 
��À®ö�Û�æ�®ÀÍÛ�������ßß�ßÍÀëæ®ÍÇß�æ«�æ�Û�Ě��æ����«�
country’s individual healthcare needs. 

Now more than ever, it is important and urgent 
¥ÍÛƓëß�æÍ���½ÇÍ÷À��¦��ÍëÛ�ß«�Û���Û�ßØÍÇß®�®À®æý�
æÍ��ë®À�ƓÛ�ß®À®�Çæ��Ç��ßëßæ�®Ç��À��«��Àæ«��Û��
ßýßæ�Æßŭ�t����À®�ö��æ«�æ��ÍÆØÛ�«�Çß®ö��h+��«�ÀØß�
support stable economies and strong societies, 
and is fundamental to addressing inequality in 
����ßß�æÍ�«��Àæ«��Û�Ů�Ø�Ûæ®�ëÀ�ÛÀý�®Ç�=C.�ßŭ�t���Û��
accelerating our ongoing efforts in this area with 
our goal to double the number of patients receiving 
our innovative therapies in low- and lower-middle-
income countries by the end of 2026, and it remains 
ÍëÛƓ�Æ�®æ®ÍÇ�æÍ��Íë�À��Ø�æ®�Çæ�����ßß�æÍ�ÇÍö�ÀŮ�
high-medical-value diagnostic solutions to people 
around the world.

c�®ÀÍÛ®Ç¦�ßÍÀëæ®ÍÇß�æÍ�=C.�ß
�ÛÍëÇ��īģƷ�Í¥�æ«��÷ÍÛÀ�ƌß�ØÍØëÀ�æ®ÍÇ�À®ö�ß�®Ç�=C.�ßŭ�
t��«�ö��ÀÍÇ¦����Ç��ÍÆÆ®ææ���æÍ�=C.�ßŮ��Ç��«�ö��
a range of programmes to broaden access to our 
medicines and diagnostics in those countries. 

t����À®�ö��®Ç�«�ÛÇ�ßß®Ç¦�Ç�÷�æ��«ÇÍÀÍ¦®�ß�®Ç�
healthcare to improve patient outcomes, including 
in settings with limited resources. This is why we 
are using digital solutions, such as Navify Digital 
Pathology, to help with virtual diagnosis and to 
æÛ�®ÇƓØ�æ«ÍÀÍ¦®ßæß�ö®Ûæë�ÀÀýŮ�÷«®�«�®ß�Ø�Ûæ®�ëÀ�ÛÀý�

UN SDGs

Material topics 
·� =ÍÇ¦Ƃæ�ÛÆ�Æ®Ç�ß�æ
·� �ö�®À��®À®æý�Í¥�«��Àæ«��Û�
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valuable in regions with limited pathology services, 
ßë�«��ß��¥Û®��ŭ�t���Û���ÀßÍ���ö�ÀÍØ®Ç¦�Ç�÷�æÍÍÀß�
æÍƓßëØØÍÛæ�Ø�æ®�Çæß�®Ç�æ�½®Ç¦���ÆÍÛ����æ®ö��ÛÍÀ��
in their disease management. For example, we 
have created iThemba Life, a mobile health 
application which delivers HIV viral load results, 
education, reminders and support directly to users’ 
smartphones. The app empowers people living with 
HIV to remain adherent to treatment and engaged 
®ÇƓ��Û�ŭ�.Ç�ĥģĥĤŮ�÷���üæ�Ç����®æß�¥ëÇ�æ®ÍÇ�À®æý�æÍ�
cover cervical cancer to address a key challenge 
Í¥ƓÀÍßß�æÍƓ¥ÍÀÀÍ÷ƂëØŭ�

Programmes and partnerships that support 
access along the patient journey 
Our strengths in pharmaceuticals and diagnostics 
position us to play an early role in the patient 
ºÍëÛÇ�ý��Ç��®��Çæ®¥ý���ÛÛ®�Ûß�æÍ�����ßßŭ�t��«�ö��
learned a great deal through our partnerships and 
can apply those learnings to future initiatives.

Examples of our programmes and partnerships:
• In 2021, we expanded our Global Access Program 

to include SARS-CoV-2 PCR testing to increase 
access in low- and middle-income countries 
during the ongoing pandemic. 

• t��«�ö�����Ç��÷�Û����tÍÛÀ��+��Àæ«�
JÛ¦�Ç®Ă�æ®ÍÇƌß�żt+JŽ�ØÛ�Úë�À®ę��æ®ÍÇ�¥ÍÛ�+.s�
�Ç��+�s�æ�ßæßŮ��Ç��t+J�¦ë®��À®Ç�ß�ÇÍ÷�®Ç�Àë���
�Í��ß�Cc���Ç���Í��ß�Cc�ƂX.%ź.D+�æ�ßæßŮ��ÀÀ�ÍÇ�
æ«���Í��ß�ĩīģģźīīģģ�ßýßæ�Æßŭ�%ÍÛ�Ø�æ®�Çæß�À®ö®Ç¦�
®Ç��Û��ß�÷®æ«�À®Æ®æ���«��Àæ«��Û��Û�ßÍëÛ��ßŮ�t+J�
ØÛ�Úë�À®ę��æ®ÍÇ��ÇßëÛ�ß�����ßß�æÍ�æ«��«®¦«�ßæƂ
quality diagnostics.

• Our Diagnostics Division continued its partnership 
÷®æ«�æ«��ÇÍÇƂØÛÍęæ�ÍÛ¦�Ç®ß�æ®ÍÇ�żX��Ž�ÍÇ���ß«�Û���
mission to emphasise the importance of diagnostic
æ�ßæ®Ç¦�®Ç�æ«��ę¦«æ��¦�®Çßæ�COVID-19 and the 
ÍÇ¦Í®Ç¦�+.sź�.�\��Ø®��Æ®�Ů��Ç��æÍ�Æ®æ®¦�æ��
further impact of COVID-19 on health systems in 
order to reach patients where access is limited.

• XÍ�«��ºÍ®Ç���æ«��tÍÛÀ����ÍÇÍÆ®��%ÍÛëÆƌß��Ç�®Ç¦�
tÍÛ½ØÀ����c��®Ç®æ®�æ®ö�Ů����Í�À®æ®ÍÇ�Í¥��ÍÆØ�Ç®�ß�

�Ç��½�ý�ÍÛ¦�Ç®ß�æ®ÍÇß���æ®ö��®Ç�æ«��ę¦«æ��¦�®Çßæ�
tuberculosis.

• t���ÍÇæ®Çë��æÍ�«�ö����ßæÛÍÇ¦�Ø�ÛæÇ�Ûß«®Ø�÷®æ«�æ«��
�®æý���Ç��Û��«�ÀÀ�Ç¦��ż�ź��ÇŽŭ�JëÛ�ºÍ®Çæ�Æ®ßß®ÍÇ�
is to improve access to equitable, quality cancer 
care in cities around the world. As of December 
ĥģĥĤŮ��ź��Ç�®ß�÷ÍÛ½®Ç¦�®Ç�Ĭ��®æ®�ß�Û���«®Ç¦�
�Ç��ßæ®Æ�æ���Ĩħŭĥ�Æ®ÀÀ®ÍÇ�Ø�ÍØÀ���Ç���Û®Ç¦ß�
together more than 1,200 health professionals, 
ĤħĬƓ®Çßæ®æëæ®ÍÇß��Ç��ĪĪ�¦ÀÍ��À�Ø�ÛæÇ�Ûß�¥ÛÍÆ�
around the world.

• .Ç�æ«��h\Ů�æ«��&�Ç�Çæ��«�U�æ®�Çæ�%ÍëÇ��æ®ÍÇ�
provides free medicine to approximately 
ĩģŮģģģƓØ�ÍØÀ�����«�ý��Ûŭ

• Through a partnership with the ECHO Institute, we 
are working to establish a remote telementoring 
programme for health workers in underserved 
or rural communities, enabling them to diagnose 
and treat patients faster and more effectively. 
The ECHO platform connects national centres 
of excellence to remote areas. In 2021, Roche 
was setting up ECHO clinics in various countries 
żU«®À®ØØ®Ç�ßŮ�.Ç�ÍÇ�ß®�Ů�U�½®ßæ�ÇŮ�.Ç�®�Ů�C�À�ýß®�Ů�
Guatemala and Canada for their First Nations 
UÍØëÀ�æ®ÍÇŽŮ�÷®æ«�ß�ö�Û�À��ÀÛ���ý�À�ëÇ�«��ŭ�

• XÍ�«��Í¥ę�®�ÀÀý�ºÍ®Ç���æ«��&Í�%ëÛæ«�Û�U�ÛæÇ�Ûß«®ØŮ�
which was established in 2018 as an innovative, 
public-private partnership between the 
hŭ\ŭƓUÛ�ß®��Çæƌß��Æ�Û¦�Ç�ý�UÀ�Ç�¥ÍÛ��.�\�X�À®�¥�
żU�U%�XŽŮ�æ«��&�ÍÛ¦��tŭ��ëß«�.Çßæ®æëæ�Ů�hD�.�\�
and Merck. Go Further is committed to creating 
a healthier future for women and aims to reduce 
Ç�÷���Ûö®��À���Ç��Û���ß�ß��ý�ĬĨƷ��ÆÍÇ¦�
÷ÍÆ�ÇƓÀ®ö®Ç¦�÷®æ«�+.s�®Ç�Ĥĥ��¥Û®��Ç��ÍëÇæÛ®�ßŭ

Our responsible approach to medicine pricing 
Because we endeavour to ensure that affordability 
is not a barrier to access, we take the pricing of 
our medicines and innovations very seriously. Our 
ØÛ®�®Ç¦�ßæÛ�æ�¦ý�Û�Ě��æß�æ«��t+Jƌß���ęÇ®æ®ÍÇ�Í¥�¥�®Û�
pricing, balancing the need for both affordability 
and incentives for innovation with the needs of 
patients today and tomorrow. 
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Like other healthcare stakeholders, we believe 
æ«�æƓ�®¥¥�Û�Çæ®�À�ØÛ®�®Ç¦���Ç�����Ç��¥¥��æ®ö��
ßÍÀëæ®ÍÇƓæÍ����Û�ßß��¥¥ÍÛ���®À®æý��ÍÇßæÛ�®Çæß�Í¥�
��ßØ��®ę���ÍëÇæÛýŭ�JëÛ�.Çæ�ÛÇ�æ®ÍÇ�À��®¥¥�Û�Çæ®�À�
UÛ®�®Ç¦�ż.�UŽ��ØØÛÍ��«��ÀÀÍ÷ß�ÍëÛ�ÀÍ��À�ÍÛ¦�Ç®ß�æ®ÍÇß�
æÍ���ºëßæ�ØÛ®��ß�æÍ�Û�Ě��æ����ÍëÇæÛýƌß�Û�À�æ®ö��
income and their ability to pay, ensuring that our 
innovations are fairly priced and can reach patients 
in need. This approach has been proven to greatly 
improve patient access to innovative medicines, 
particularly in developing countries where price 
®ßƓ�ƓØÛ®Æ�Ûý���ÛÛ®�Ûŭ�

Partnering to improve access in women’s health
JëÛ�÷ÍÛ½�®Ç�÷ÍÆ�Çƌß�«��Àæ«��ü�ÆØÀ®ę�ß�ÍëÛ�æ�®ÀÍÛ���
approach to access. Roche is committed to a 
woman’s health at every stage of her life, supporting 
needs around reproduction, fertility and pregnancy, 
as well as disease prevention and treatment through 
a variety of diagnostic screenings, monitoring 
assays and innovative medicines. Our efforts to 
support and improve women’s health are aligned 
÷®æ«�æ«��t+Jƌß�&ÀÍ��À�\æÛ�æ�¦ý�¥ÍÛ�tÍÆ�ÇƌßŮ�
�«®À�Û�Çƌß��Ç����ÍÀ�ß��Çæßƌ�+��Àæ«Ů�ĥģĤĩƄĥģĦģŮ�
�Ç�Ɠ®æß��ö�Ûý�tÍÆ�Ç��ö�Ûý��«®À��ÆÍö�Æ�Çæŭ�

A key example of this commitment is our work in 
women’s cancers, such as breast and gynaecologic 
cancers. In our efforts to combat cervical cancer, 
we work with countries to further strengthen 
healthcare systems and help establish national 
cervical cancer programmes to eliminate the 
�®ß��ß�ŭ�Jö�Û�īĨƷ�Í¥��ÇÇë�À���Ûö®��À���Ç��Û�
deaths occur in LMICs where we are helping 
Íö�Û�ÍÆ����ÛÛ®�Ûß�æÍ���Û�Ů�ßØ��®ę��ÀÀý��ý�
®Ç�Û��ß®Ç¦Ɠ�÷�Û�Ç�ßß��ÛÍëÇ��ß�Û��Ç®Ç¦ŭ�XÍ�«��
is collaborating with partners to help countries 
implement national HPV screening and treatment 
ØÛÍ¦Û�ÆÆ�ß�żØÀ��ß�Ɠß���æ«��ßæÍÛý�ÍÇ�Ø�¦�ƓīĤŽŭ

��ÛÍßß�æ«���ß®�ƂU��®ę��Û�¦®ÍÇŮ�+Us��ÍÇæ®Çë�ß�æÍ�
���Û�ßØÍÇß®�À��¥ÍÛ�æ«��Æ�ºÍÛ®æý�Í¥���Ûö®��À���Ç��Û�
cases. In some countries, cervical cancer is the 

t��«�ö��ÀÍÇ¦����Ç��ÍÆÆ®ææ���æÍ�ÀÍ÷Ƃ��Ç��Æ®��À�Ƃ®Ç�ÍÆ���ÍëÇæÛ®�ß�

®Ç�ÍÛ��Û�æÍ��ÛÍ���Ç�����ßß�æÍ�ÍëÛ�Æ��®�®Ç�ß��Ç���®�¦ÇÍßæ®�ßŭ

125 years of milestones

Revolutionising the care of people living with HIV 
\®Ç����Çæ�Û®Ç¦�æ«���®�¦ÇÍßæ®�ß�ßØ����®Ç�ĤĬĩīŮ�XÍ�«��«�ß�«�����ßæÛÍÇ¦�
¥Í�ëß�ÍÇ�®Ç¥��æ®Íëß��®ß��ß�ßŭ�%ÍÀÀÍ÷®Ç¦�æ«��®��Çæ®ę��æ®ÍÇ�Í¥�+.s�®Ç�
æ«��ĤĬīģßŮ�÷��÷�Û���æ�æ«��¥ÍÛ�¥ÛÍÇæ�Í¥���ö�ÀÍØ®Ç¦��®�¦ÇÍßæ®�ß�¥ÍÛ�
+.sŮ�Ø�Ûæ®�ëÀ�ÛÀý�ÆÍÀ��ëÀ�Û�æ�ßæß�¥ÍÛ���ÛÀý�®Ç¥�Çæ��®�¦ÇÍß®ß��Ç��ö®Û�À�
ÀÍ���æ�ßæ®Ç¦�æÍ�ÆÍÇ®æÍÛ�æÛ��æÆ�Çæ�Û�ßØÍÇß�ŭ�c«®ß�Û�öÍÀëæ®ÍÇ®ß���æ«��
Æ�Ç�¦�Æ�Çæ��Ç����Û��Í¥�+.sƂØÍß®æ®ö��Ø�æ®�Çæßŭ

cÍ��Ç��À���Úë®æ��À������ßß�æÍ�+.s�æ�ßæ®Ç¦�®Ç�Û�ßÍëÛ��ƂÀ®Æ®æ���ß�ææ®Ç¦ßŮ�
�Ç�ƓæÍ�ßëØØÍÛæ�æ«��hD�.�\�ĥģĥģ�æ�Û¦�æßŮ�XÍ�«���Û��æ���æ«��&ÀÍ��À�����ßß�
UÛÍ¦Û�Æ�®Ç�ĥģĤħŭ�c«ÛÍë¦«�æ«®ß�ØÛÍ¦Û�ÆÆ�Ů�XÍ�«��ØÛÍö®��ß�ßëßæ�®Ç��À��
ØÛ®�®Ç¦�æÍ�¦Íö�ÛÇÆ�Çæß��Ç��¥ëÇ��Ûß��Ç��÷ÍÛ½ß�÷®æ«�Ø�ÛæÇ�Ûß�æÍ��ë®À��æ«��
®Ç¥Û�ßæÛë�æëÛ���Ç����Ø��®À®æ®�ß�Û�Úë®Û���æÍ�ÛëÇ��®�¦ÇÍßæ®��ØÛÍ¦Û�ÆÆ�ßŭ�
���«�ý��ÛŮ�Íö�Û�ī�Æ®ÀÀ®ÍÇ�Ø�ÍØÀ� ®Ç��¥Û®���ëß��ÍëÛ�ö®Û�À�ÀÍ���æ�ßæ®Ç¦�æÍ�
Æ�Ç�¦��æ«�®Û�+.s�®Ç¥��æ®ÍÇ��Ç��æÍ���æ��Íö�Û�ĤĤ�Æ®ÀÀ®ÍÇ����®�ß�«�ö�����Ç�
æ�ßæ���¥ÍÛ�+.s�÷®æ«�XÍ�«��æ�ßæßŭ
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second most common cancer. In August 2021, the 
APEC Roadmap to Promote Sustainable Economic 
��ö�Ç��Æ�Çæ�¥ÍÛ�tÍÆ�Ç�c«ÛÍë¦«���Ûö®��À���Ç��Û�
UÛ�ö�Çæ®ÍÇ��Ç���ÍÇæÛÍÀ�żĥģĥĤƄĥģĥĨŽ�÷�ß�Í¥ę�®�ÀÀý�
�Ç�ÍÛß����ý�æ«��ĥĤ�Æ�Æ��Ûß�Í¥�æ«���ß®�ƂU��®ę��
��ÍÇÍÆ®���ÍÍØ�Û�æ®ÍÇ�ż�U��Žŭ�XÍ�«���ÍÇæÛ®�ëæ���
to the development of this new roadmap to include 
cervical cancer screening, especially using HPV 
molecular testing. 

In 2020, breast cancer overtook lung cancer as 
the world’s most commonly diagnosed cancer. It 
is responsible for one in six of all cancer deaths 
�ÆÍÇ¦Ɠ÷ÍÆ�Çŭ�.Ç�À®Ç��÷®æ«�æ«��Ç�÷�t+J�&ÀÍ��À�
Breast Cancer Initiative and our focus on women’s 
health, we increased the number of people treated 
÷®æ«�U�Ûº�æ��®Ç��«®Ç���ý�ĩĨƷ�¥ÛÍÆ��ë¦ëßæ�ĥģĥģ�
æÍ��ë¦ëßæ�ĥģĥĤŭ�.Ç�æ«��h;Ů�÷��«�ö���ÀßÍ�ß��Ç�īģƷ�
of breast cancer patients switch to Phesgo, a 
ßë��ëæ�Ç�Íëß�ęü��Ƃ�Íß���ÍÆ�®Ç�æ®ÍÇ�Í¥�U�Ûº�æ��
and Herceptin, with a shorter and less invasive 
ÆÍ��ƓÍ¥���Æ®Ç®ßæÛ�æ®ÍÇŭ�c«®ß�«�ß�Û��ë����æ«��
number of patients who receive their medicines 
via intravenous infusion, freeing up capacity in 
hospitals.

Towards better access in the future
Looking forward, our work to expand access will 
continue to be a priority. By working in partnership 
÷®æ«�ßæ�½�«ÍÀ��Ûß���ÛÍßß�æ«��«��Àæ«��Û��ßØ��æÛëÆ�Ƅ�
from governments and payers to non-governmental 
organisations, multilaterals and insurance 
�ÍÆØ�Ç®�ß�Ƅ�÷��÷®ÀÀ��ÍÇæ®Çë��æÍ���ö�ÀÍØ�æ�®ÀÍÛ���
solutions that help overcome barriers to create 
rapid, broad and sustainable access.

t��ßëØØÍÛæ�ØÛÍ¦Û�ÆÆ�ß��ÛÍëÇ��æ«��÷ÍÛÀ��æ«�æ��Û���®Æ����æ�

®Ç�Û��ß®Ç¦�����ßß�æÍ��®�¦ÇÍßæ®�ß��Ç��æÛ��æÆ�Çæß�¥ÍÛ��Û��ßæ���Ç��Ûŭ
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+�Ø�æ®æ®ß����®�¦ÇÍß®ß

Pakistan

Bridge  

=�c�CŸ

tÍÆ�Ç�Ě���Ç��Û�

Kenya

Some  

����ßß�ØÛÍº��æß� 

�ÛÍëÇ��æ«��÷ÍÛÀ�

c«®ß�Ø�ÛæÇ�Ûß«®Ø�ßëØØÍÛæß�

ëÇ��ÛØÛ®ö®À�¦���Ø�ÍØÀ��÷®æ«�

«�Ø�æ®æ®ß���æ�ßæ®Ç¦��Ç���®�¦ÇÍß®ßŭ�

c«®ß�®Ç®æ®�æ®ö��®ß�®ÆØÀ�Æ�Çæ®Ç¦�

Ç�æ®ÍÇ�À�ØÛÍ¦Û�ÆÆ�ß��®Æ����æ�

��Ûö®��À���Ç��Û��À®Æ®Ç�æ®ÍÇŭ

XÍ�«��®ß�ßëØØÍÛæ®Ç¦�æ«���CUJt�X�ØÛÍ¦Û�ÆÆ�Ů�÷«®�«�

ß��½ß�æÍ��ÍÇæÛ®�ëæ��æÍ�æ«��ØÛ�ö�Çæ®ÍÇŮ���ÛÀý��®�¦ÇÍß®ßŮ��

æÛ��æÆ�Çæ��Ç����ë��æ®ÍÇ�Í¥�÷ÍÆ�Ç�®Ç�æ«���ÍÆÆëÇ®æý�

ÍÇ��Û��ßæ��Ç����Ûö®��À���Ç��Ûŭ

��Ûö®��À���Ç��Û�ß�Û��Ç®Ç¦��Ç��æÛ®�¦��

Thailand

cÍ�ßëØØÍÛæ�c«�®À�Ç�ƌß�¦Í�À�Í¥��Û��®��æ®Ç¦���Ûö®��À�

��Ç��ÛŮ�XÍ�«��«�ß����Ç�Ø�ÛæÇ�Û®Ç¦�÷®æ«�æ«��¦Íö�ÛÇÆ�Çæ�

�Ç��æ«��«��Àæ«��Û���ÍÆÆëÇ®æý�æÍ�Û�®ß���÷�Û�Ç�ßß�Í¥�

+Us��D��æ�ßæ®Ç¦ŭ

U®Ç½��ÍÇßëÀæ®Ç¦�XÍÍÆß�

Colombia

cÍ����Û�ßß�ØÛÍ�À�Æß��ÛÍëÇ���Û��ßæ���Ç��Û��®�¦ÇÍß®ß�

�Ç��æÛ��æÆ�ÇæßŮ�XÍ�«��«�ß�ßëØØÍÛæ���æ«��ß�æ�ëØ�Í¥�

Íö�Û�ĤĨģ�U®Ç½��ÍÇßëÀæ®Ç¦�XÍÍÆßŮ�æ�ßæ®Ç¦�Íö�Û�ÍÇ��

Æ®ÀÀ®ÍÇ�÷ÍÆ�Ç��Ç���®�¦ÇÍß®Ç¦�ÆÍÛ��æ«�Ç�ĤħŮģģģŭ

* ®Ç�Àë�®Ç¦��«®À�Ů�U�ÛëŮ�C�ü®�Í
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At Roche, we challenge not only ourselves but 
�Çæ®Û�Ɠ«��Àæ«��Û��ßýßæ�Æß�æÍ��Û®Ç¦�À®¥�Ƃ�«�Ç¦®Ç¦�
ßÍÀëæ®ÍÇß�æÍ�Ø�æ®�Çæß���ÛÍßß�æ«��¦ÀÍ��ŭ�t«ýŴ�
Because it is what society expects of us, and it is 
÷«ý�÷���ÍÆ��æÍ�÷ÍÛ½��ö�Ûý���ýŭ�t���Û��Û�À�ÇæÀ�ßßÀý�
looking towards the needs of tomorrow in the hope 
that one day, our vision of a brighter, healthier world 
will become reality. But each passing year brings 
new challenges, including access to diagnostics 
�Ç�ƓæÛ��æÆ�Çæß�¥ÍÛ��®ß��ß�ß�À®½����Ûö®��À���Ç��Ûŭ�

CÍÛ��æ«�Ç�ĬģƷ�Í¥���Ûö®��À���Ç��Û���ß�ß�Û�ßëÀæ�
¥ÛÍÆ�«ëÆ�Ç�Ø�Ø®ÀÀÍÆ�ö®Ûëß�ż+UsŽŮ���ß�üë�ÀÀý�
transmitted infection for which a vaccine already 
exists.1���ßØ®æ�Ɠ��®Ç¦��ÀÆÍßæ�ĤģģƷ�ØÛ�ö�Çæ��À��
with vaccination and screening, approximately 
ĦģģŮģģģƓ÷ÍÆ�Ç�ßë��ëÆ��æÍ�æ«���®ß��ß���ö�Ûý�
year,2�Æ�½®Ç¦�®æ�ÍÇ��Í¥Ɠæ«��ÆÍßæ��ÍÆÆÍÇ���ëß�ß�
Í¥Ɠ��Ç��ÛƓ���æ«�®Ç�÷ÍÆ�Çŭ

Many countries are moving to HPV DNA testing 
�ß���ÆÍÛ���¥¥��æ®ö���Ç���¥ę�®�Çæ��®ß��ß��
ØÛ�ö�Çæ®ÍÇ�ßæÛ�æ�¦ýŭ�.Ç�¥��æŮ�æ«��tÍÛÀ��+��Àæ«�
JÛ¦�Ç®Ă�æ®ÍÇ�żt+JŽ�Û���ÇæÀý��Ç�ÍÛß���®æ��ß�æ«��
ęÛßæƂ�«Í®���Æ�æ«Í��¥ÍÛ���Ûö®��À���Ç��Û�ß�Û��Ç®Ç¦ŭĦ 
Recommended clinical guidelines have also been 
�öÍÀö®Ç¦�®Ç�¥�öÍëÛ�Í¥�+Us�æ�ßæß�¥ÍÛ�ęÛßæƂÀ®Ç��ØÛ®Æ�Ûý�
screening, supported by an interest to improve 
outcomes, and the availability of technologies to 
«�ÀØ�À��ÍÛ�æÍÛ®�ß���«®�ö��æ«���¥ę�®�Ç�ý��Ç��ß��À��
they need to meet the demands of high-volume 
cervical screening programmes.

The rapidity and scale at which comprehensive 
testing portfolios were developed during the 
pandemic left many to wonder: Could the same 

ÇÍæƓ����ÍÇ��æÍ��ëÛ��æ«��ßØÛ����Í¥�Íæ«�Û�À®¥�Ƃ
æ«Û��æ�Ç®Ç¦��®ß��ß�ßŴ��¥æ�Û��ÀÀŮ�XÍ�«�ƌß��Í��ß�
instruments used for COVID-19 testing are some 
of the same used for cervical cancer screening. 
This, in and of itself, could be a game changer that 
could allow countries who would not have had the 
infrastructure in place prior to the pandemic to 
ëæ®À®ß��æ«�ß��Æ��«®Ç�ß�æÍ�«�ÀØ����Û�ßß�ß®¦Ç®ę��Çæ�
gaps in women’s health.

But life-changing innovation is only impactful if 
®æƓÛ���«�ß�æ«Íß��÷«Í�Ç����®æŭ�Jö�Û�īĨƷ�Í¥�¦ÀÍ��À�
cervical cancer deaths occur in middle- and low-
income countries, where diagnostic discrepancies 
and disparities are most prevalent.2 This is why we 
«�ö����ºëßæ���ÍëÛ�¥Í�ëß�ßÍ�æ«�æ�÷��ÇÍæ�ÍÇÀý���ö�ÀÍØ�
and deliver advanced diagnostic solutions but 
�ÀßÍ����Û�ßß�æ«��ß®¦Ç®ę��Çæ��®ßØ�Û®æ®�ß�®Ç���Ûö®��À�
��Ç��ÛŮƓ�ßØ��®�ÀÀý�®Ç�Û�¦®ÍÇß�÷«�Û��æ«���ëÛ��Ç�
of the disease is at its peak. Roche added HPV 
screening to our Global Access Program to make 
cutting-edge diagnostic solutions available to 
women in the greatest need. 

The world is watching and waiting for advances 
æÍ����Æ����®Ç�÷ÍÆ�Çƌß�«��Àæ«ŭ�.Ç�9ëÀý�ĥģĥĤŮ�æ«��
t+J��ÇÇÍëÇ����ëØ��æ���ß�Û��Ç®Ç¦�¦ë®��À®Ç�ß�
that will help realise its goal of eliminating cervical 
��Ç��Û��ýƓĥģĦģŭ�JëÛ��®�¦ÇÍßæ®�ß��®ö®ß®ÍÇ�Û�Æ�®Çß�
�ÍÆÆ®ææ���æÍ�®Çö�ßæ®Ç¦�®Ç���ö�Ç��Æ�Çæß�æ«�æƓ÷®ÀÀ�
ß®¦Ç®ę��ÇæÀý�®ÆØÛÍö��ØÛ�ö�Çæ®ÍÇ�ßæÛ�æ�¦®�ß��Ç��
ØÛÍö®��Ɠ÷ÍÆ�Ç�÷®æ«�æ«��ØÛÍæ��æ®ÍÇ��Ç����Û��æ«�ý�
deserve. Empowering women to take control 
Íö�ÛƓæ«�®Û�«��Àæ«�À®�ß��æ�æ«���ÍÛ��Í¥�ÍëÛ��Æ�®æ®ÍÇ�
to transform healthcare and while progress has 
���ÇƓÆ���Ů�÷��½ÇÍ÷�÷����Ç�ßæ®ÀÀ��Í�ÆÍÛ�ŭ�

c��½À®Ç¦�«��Àæ«��Û�ƌß�¦Û��æ�ßæ��«�ÀÀ�Ç¦�ß�
®ÇƓ÷ÍÆ�Çƌß�«��Àæ«�

Ĥ� +UsƂ�ßßÍ�®�æ�����Ç��Û�\æ�æ®ßæ®�ßŭ���ÇæÛ�ß�¥ÍÛ��®ß��ß���ÍÇæÛÍÀ��Ç��UÛ�ö�Çæ®ÍÇ 

ĥ� %��æ�ß«��æ�ÍÇ���Ûö®ü�ëæ�Û®ŭ�tÍÛÀ��+��Àæ«�JÛ¦�Ç®Ă�æ®ÍÇ 

Ħ� t+J�Û��ÍÆÆ�Ç�ß��D��æ�ßæ®Ç¦��ß���¥®ÛßæƂ�«Í®���ß�Û��Ç®Ç¦�Æ�æ«Í��¥ÍÛ���Ûö®��À���Ç��Û�ØÛ�ö�Çæ®ÍÇŭ�tÍÛÀ��+��Àæ«�JÛ¦�Ç®Ă�æ®ÍÇ
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�¦Ç¢ß�;Û�®�ý�®ß���ºÍëÛÇ�À®ßæ��Ç����æ®ö®ßæ�¥ÛÍÆ���®�º�ÇŮ��Ðæ���ƌ.öÍ®Û�ŭ�

\«�Ɠ®ßƓ�ÀßÍ����Û��ßæ���Ç��Û�ßëÛö®öÍÛ���ÆØ�®¦Ç®Ç¦�¥ÍÛ��ö�Ûý�÷ÍÆ�Ç�æÍ�

«�ö�Ɠ����ßß�æÍ��®�¦ÇÍßæ®�ßŮ�Æ��®�®Ç�ß��Ç�Ů���Íö���ÀÀŮ�®Ç¥ÍÛÆ�æ®ÍÇŭ

t«�Ç�÷ÍÛ�ß�ß�ö��À®ö�ß

“I felt a lump in my left breast. Very small, but 
�À��ÛÀý�ÇÍæ®����À�ŮƊ��¦Ç¢ß��üØÀ�®Çßŭ�\«��½Ç�÷�
something wasn’t right, so she immediately went to 
her company doctor to get it checked. “AIthough 
non-surgical treatments were available, the 
doctors recommended that I have a mastectomy. 
.ƓÛ��À®ß���æ«�æŮ�À®½��Æ�Çý�÷ÍÆ�Ç�®Ç��Ðæ���ƌ.öÍ®Û�Ů�
.Ɠ«��Ɠö�Ûý�À®ææÀ��®Ç¥ÍÛÆ�æ®ÍÇ��Ç��½ÇÍ÷À��¦����Íëæ�
breast cancer.’’ And this despite the fact that the 
�®ß��ß���¥¥��æß��ØØÛÍü®Æ�æ�Àý�ĥŮĦģģƓ÷ÍÆ�Ç�®Ç�æ«��
�ÍëÇæÛý�Ɠ���«�ý��ÛŮ�÷®æ«�«�À¥�Í¥�æ«Íß���®�¦ÇÍß���
ÇÍæƓßëÛö®ö®Ç¦ŭ�

Giving hope and changing perspectives
hÀæ®Æ�æ�ÀýŮ��¦Ç¢ß��®�Çƌæ�¦Í��«����÷®æ«���
mastectomy. But she was determined that all 
÷ÍÆ�Ç�®Ç��Ðæ���ƌ.öÍ®Û��Ç������æÍ�À��ÛÇ�ÆÍÛ��
about this dreadful illness. “I want them to be able 
æÍ�ß«�Û�Ɠ½ÇÍ÷À��¦��÷®æ«�Íæ«�Ûß��¥¥��æ��ŭ�c«®ß�®ß�
�ÀßÍ�÷«ý�.�÷ÛÍæ�����ÍÍ½���Íëæ�Æý�ºÍëÛÇ�ý��Ç��æ«��
À�ßßÍÇßƓ.ƌö��À��ÛÇ����ÀÍÇ¦�æ«��÷�ýŭƊ�hÇßëÛØÛ®ß®Ç¦ÀýŮ�
cë�Æ��¥Íëß�À�ß��ÍëÀ�ßŲ�s�®Ç�Û��À����Ç��Û was the 
catalyst for a large awareness campaign across 
æ«�Ɠ�ÍëÇæÛýŭ

Obstacles at every step of the patient journey
Despite more awareness being raised thanks to 
�¦Ç¢ßƌß��¥¥ÍÛæßŮ�Ø�ÍØÀ��®Ç��Ðæ���ƌ.öÍ®Û��ßæ®ÀÀ�¥����
a multitude of barriers to access the diagnostics 
and treatments they deserve. One of these 
barriers is the affordability of treatment as there 
is no reimbursement policy for cancer treatments. 
\®Ç���ĥģĤħ��Ç��®Ç��ÀÍß���ÍÀÀ��ÍÛ�æ®ÍÇ�÷®æ«�æ«��
government, Roche has been helping increase 
access to high-quality care across the country. 
%ÍÛ�®Çßæ�Ç��Ů�æ«��ęÛßæ��¦Û��Æ�ÇæŮ�Æ����ëÇ��Û�
æ«�ƓD�æ®ÍÇ�À�UÛÍ¦Û�ÆÆ���¦�®Çßæ���Ç��ÛŮ�ØÛÍö®��ß�
free testing for HER2-positive breast cancer 

through the public health system. As part of our 
current work with the government, Herceptin is 
¥Û��Ɠ¥ÍÛ��ÀÀ�HER2-positive breast cancer patients. 

Ɖt���Û��«�ØØý�æÍ�ÇÍ÷�«�ö����ß®���®�¦ÇÍßæ®�ßŮ�
�ëæƓ÷«�æ�®¥�ýÍë�Ç�������®ÍØßý�ÍÛ�ßÍÆ�æ«®Ç¦��ö�Ç�
ÆÍÛ�ƓßÍØ«®ßæ®��æ���æÍ��ÇßëÛ��ýÍë��Û��æÛ��æ���
�ÍÛÛ��æÀýŴƊ��¦Ç¢ß��ß½ßŭ�Ɖc«�Û���Û��ß®ÆØÀý�ÇÍæ�
enough healthcare professionals or well-equipped 
«ÍßØ®æ�Àß�¥ÍÛ�æ«��ÇëÆ��Û�Í¥�Ø�æ®�Çæß�®Ç�Ç���ŭƊ�

&�Í¦Û�Ø«ý���Ç��ÀßÍ�ØÛ�ö�Çæ�����ßßŭ��Ðæ��
d’Ivoire’s oncology centres are mostly located 
®Ç���®�º�ÇŮ�÷«®�«�Æ��Çß�ÀÍÇ¦�ºÍëÛÇ�ýß��Ç��«®¦«�
accommodation costs for anyone living outside of 
the city centre. “This is yet another obstacle for 
people who simply cannot afford these costs for 
æ«��Æ�Çý�ÆÍÇæ«ß�Í¥�æ«�®Û�æÛ��æÆ�ÇæŮƊ�ß�ýß��¦Ç¢ßŭ�
Therefore, in 2021, Roche supported the setting 
ëØ�Í¥���Ç�÷�ÍÇ�ÍÀÍ¦ý���ÇæÛ��®Ç��Íë�½��æÍ��Û®Ç¦�
screening, diagnosis and follow-up closer to those 
living in other parts of the country.

While words can save lives, partnerships can too
“There are many people who have the power to 
create solutions to the barriers patients face – but 
they often don’t wish to challenge the status quo. I 
��ÀÀ�æ«®ß�æ«����Ç��Û�Í¥�®¦ÇÍÛ�Ç��ŭƊ�c«®ß�®ß�÷«ý��¦Ç¢ß�
is advocating ongoing investment in awareness 
campaigns and patient support programmes, as 
÷�ÀÀƓ�ß�Ø�ÛæÇ�Ûß«®Øß���ÛÍßß��®¥¥�Û�Çæ�ß��æÍÛßŭ�

��ßØ®æ��æ«��ÇëÆ�ÛÍëß��«�ÀÀ�Ç¦�ßŮ��¦Ç¢ß�ÀÍÍ½ß�
positively to the future and is thankful that some 
improvements have already been made. “As our focus 
continues to be how we can save more lives, we will 
continue to overcome barriers to bring effective 
ßÍÀëæ®ÍÇß�æÍ�Ø�æ®�Çæß��ö�Ûý÷«�Û��®Ç��Ðæ���ƌ.öÍ®Û�ŭƊ�

Access to healthcare | Roche 83



84



U�ÍØÀ��
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c«��Ø�Ç��Æ®���«�Ç¦���Æ�Çý�Í¥�ÍëÛ�Ø�ÛßÍÇ�À��Ç��ØÛÍ¥�ßß®ÍÇ�À�ÛÍëæ®Ç�ßŮ�

÷«®À���ÀßÍ�Û��¥ęÛÆ®Ç¦�ÍëÛ��ÍÇÇ��æ®ÍÇ�æÍ�ÍëÛ�ß«�Û���ØëÛØÍß���Ç��

ßæÛ�Ç¦æ«�Ç®Ç¦�ÍëÛ�ß�Çß��Í¥���ÀÍÇ¦®Ç¦��Ç��ØÛ®���÷ÍÛ½®Ç¦�¥ÍÛ�XÍ�«�ŭ�

We are #RocheProud

The happiness and engagement of our people 
is fundamental to our success. In 2021, we 
conducted our biennial Global Employee Opinion 
\ëÛö�ý�ż&�J\ŽŭƓ\�ö�ÇæýƂ�®¦«æ�Ø�Û��Çæ�Í¥��ÀÀ�
XÍ�«�Ɠ�ÆØÀÍý��ß�Ø�Ûæ®�®Ø�æ���®Ç�æ«��ßëÛö�ý�
and shared how happy they are to be working at 
Roche. Those results are especially satisfying 
when we consider that the survey followed a 
Ø�Ûæ®�ëÀ�ÛÀý�®Çæ�Çß��Ø�Û®Í�ŭ�t��ëÇ��Û÷�Çæ��Û®æ®��À�
purpose-driven transformations while maintaining 
�ƓÛ�À�ÇæÀ�ßßƓ¥Í�ëßƓÍÇ�ÍÇ¦Í®Ç¦��ëß®Ç�ßß�®Ç®æ®�æ®ö�ßŭ�
�æƓæ«��ß�Æ��æ®Æ�Ů�÷��÷ÍÛ½���æÍ��ÇßëÛ��÷��
Û�Æ�®Ç��ƓßëØØÍÛæ®ö��Í¥�ÍëÛ�Ø�ÍØÀ���Ç��Ø�æ®�Çæß�
®ÇƓæ«��¥����Í¥�æ«��COVID-19 pandemic. 

Because of the ongoing pandemic-related 
challenges, we faced many unpredictable and 
�®¥ę�ëÀæ�ß®æë�æ®ÍÇßŭ�D�ö�Ûæ«�À�ßßŮ�ÍëÛ�Ø�ÍØÀ��
remained highly engaged, evidenced with a score 
of 80 out of 100, unchanged from the 2019 GEOS 
survey. These results keep Roche in the top quartile 
of the global healthcare industry according to 
the GEOS benchmark, and validate our continued 
efforts to sustain a great working environment. 

It is clear from the survey that our people are 
«�ØØýƓ÷ÍÛ½®Ç¦��æ�XÍ�«�Ů��ÇºÍý��Ç�®Ç�Àëß®ö���Ç��
Û�÷�Û�®Ç¦��ëÀæëÛ�Ů��Ç�Ɠ¥��À�ÍØæ®Æ®ßæ®����Íëæ�ÍëÛ�
¥ëæëÛ���Ç��æ«��ØÍß®æ®ö�Ɠ®ÆØ��æ�÷��«�ö��ÍÇ�Ø�æ®�Çæßŭ�

A focus on the safety and well-being 
Í¥�ÍëÛƓØ�ÍØÀ�
As a company, we are committed to serving the 
needs of our patients and society. As an employer, 
we are committed to providing a safe and inclusive 
working environment that enables our people to 
grow, thrive and reach their full potential. Our 
culture is people-centred and purpose-driven. 

t��½ÇÍ÷�æ«��®ÆØÍÛæ�Çæ�ÛÍÀ��÷��ØÀ�ý��ß����Û®æ®��À�
global supplier of healthcare solutions. This has 
been even more evident throughout the COVID-19 
pandemic, and is why business continuity, under 
æ«�ß�Ɠ�®Û�ëÆßæ�Ç��ßŮ���ÛÛ®�ß�«®¦«�Û��üØ��æ�æ®ÍÇßŭ�

Throughout 2021, we took special care in 
implementing adequate on-site safety measures 
to protect our employees across research and 
development, manufacturing and the global supply 
�«�®Çŭ�t���ÀßÍ�÷ÍÛ½����®À®¦�ÇæÀý�æÍ��ÇßëÛ��æ«��
safety of everyone in our global support functions, 
particularly those working at customer premises 
who were more likely to be exposed to the virus. 
The health and safety of our employees is always 
paramount, and is also key to maintaining a reliable 
supply of medicines and diagnostic solutions for 
æ«��Ø�æ®�Çæß��Ç���ëßæÍÆ�Ûß�÷«Í�Ç����æ«�Æŭ�t��
are committed to going the extra mile to ensure 
�ÀÀƓ�ßØ��æß�Í¥�ÍëÛ�÷ÍÛ½�Ƅ�®Ç�Àë�®Ç¦�ÍëÛ�÷ÍÛ½ØÀ���ß�
�ß�÷�ÀÀ��ß�æ«®Û�ƂØ�Ûæý�Æ�Çë¥��æëÛ�Ûß��Ç��ßëØØÀ®�Ûß�Ƅ�
remain safe and healthy. 

In these unprecedented times, the mental and 
physical well-being of all our employees demand 
greater focus. To help support both aspects, 
÷�Ɠ«�ö��Øëæ���ÇëÆ��Û�Í¥��ßß®ßæ�Ç���ØÛÍ¦Û�ÆÆ�ß�
in place. These programmes provide guidance 
ÍÇ�÷ÍÛ½®Ç¦Ɠ¥ÛÍÆ�«ÍÆ�Ů�Æ�Çæ�À�«��Àæ«Ů�ÇëæÛ®æ®ÍÇŮ�
�Û¦ÍÇÍÆ®�ßŮƓßÍ�®�À�÷�ÀÀƂ��®Ç¦Ů�ßÀ��ØŮ�ęæÇ�ßßŮ�
mindfulness and resilience. 

�ëÛ®Ç¦�ÍëÛ�¦ÀÍ��À�=®ö��t�ÀÀ�÷��½�®Ç�\�Øæ�Æ��ÛŮ�
renowned keynote speakers shared their insights 
ÍÇ�Û�ß®À®�Ç��Ů�¥Û®�Ç�ß«®Ø��Ç��«�ØØ®Ç�ßßŭ�t���ÀßÍ�
offered multiple complementary activities both 
ÍÇƂß®æ���Ç��ö®Ûæë�ÀÀýŮ�Û�Ç¦®Ç¦�¥ÛÍÆ�ÍÇÀ®Ç��ýÍ¦�Ɠ�Ç��
Íæ«�Û�ęæÇ�ßß��À�ßß�ß�æÍ���ĥĤƂ��ý�Û�ß®À®�Ç����«�ÀÀ�Ç¦�ŭ�

UN SDGs

Material topics 
·� �c�À�Çæ��ææÛ��æ®ÍÇ�
�Ç�ƓÛ�æ�Çæ®ÍÇ

·� JÛ¦�Ç®ß�æ®ÍÇ�À��¦®À®æý
·� U�æ®�Çæ���ÇæÛ®�®æý
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Diversity & Inclusion at work 
Another critical aspect of our culture is providing 
an inclusive work environment, where authenticity 
and respect are inherent and a sense of belonging 
is nurtured. To ensure we maintain that environment, 
we have explicitly emphasised Diversity & Inclusion 
ż�ƻ.Ž��ß����Ûë�®�À�Ø�Ûæ�Í¥�XÍ�«�ƌß�«®ßæÍÛý��Ç��
�ëÀæëÛ�ÀƓ®��Çæ®æýŭ�

In 2021 we introduced our updated D&I vision 
�Ç��ßæÛ�æ�¦®��Ø®ÀÀ�Ûßŭ�t���ÀßÍ��ßæ��À®ß«������ƻ.�
Council, which oversees the strategic and overall 
governance of D&I, and ensures that D&I is properly 
integrated into our business strategies. 

Our updated D&I strategy focuses on four pillars: 
• Patients: Addressing the unmet needs 

of diverse patients and communities 
\Ø��®ę����æ®ö®æ®�ß�®Ç�æ«®ß�Ø®ÀÀ�Û�®Ç�Àë����®ö�Ûß®æý�®Ç�
clinical trials and inclusive research. One example 
®ß��CU��c��ż�ö�Àë�æ®Ç¦�C®ÇÍÛ®æý�U�æ®�Çæß�÷®æ«�
��æ�ÆÛ�ŽŮ�æ«��ęÛßæ�¦ÀÍ��ÀŮ�Ø«�ß�Ɠ...��Js.�ƂĤĬ�
�À®Ç®��À�æÛ®�À���ß®¦Ç���ßØ��®ę��ÀÀý�æÍ��ÇÛÍÀ�Ø�æ®�Çæ�
populations that are often underrepresented in 
clinical studies and have been disproportionately 
affected by the pandemic.

ŷ U�ÍØÀ�ů��ë®À�®Ç¦���÷ÍÛ½¥ÍÛ���æ«�æ�Û�Ě��æß�
æ«�ƓßÍ�®�æ®�ß�÷��ß�Ûö�
In this pillar, we increased data transparency and 
Û�À��ß���ÍëÛ�¦�Ç��Û�Ø�ý��Úë®æý�Û�ØÍÛæŭ���ß��ƓÍÇ�
ÍëÛ�ÍÛ¦�Ç®ß�æ®ÍÇƂ÷®����Ç�Àýß®ß�Ƅ��Ç��æ�½®Ç¦�®ÇæÍ�
�ÍÇß®��Û�æ®ÍÇ�¦ÀÍ��À�¦Û��®Ç¦Ů�ºÍ��ßæÛë�æëÛ�Ů�À�ö�À�
®Ç�ÍÛ¦�Ç®ß�æ®ÍÇŮ��æ�ŭ�Ƅ�÷��¥ÍëÇ��ÇÍ�ß®¦Ç®ę��Çæ�
difference in pay between men and women 
®Ç�ß®Æ®À�Û�ºÍ�ßŭ�.Ç����ÍÛ��Ç���÷®æ«�æ«��hÇ®æ���
Nations Sustainable Development Goal number 
ęö��æÍ�Ɖ��«®�ö��¦�Ç��Û��Úë�À®æý��Ç���ÆØÍ÷�Û�
�ÀÀ�÷ÍÆ�Ç��Ç��¦®ÛÀßƊŮ�÷���ÍÇæ®Çë��æÍ��ÍÆÆ®æ�
ourselves to further advancing the opportunities 
for women within the organisation, most notably 
by increasing the proportion of female leaders in 
�ü��ëæ®ö��ØÍß®æ®ÍÇß��ý��Ç����®æ®ÍÇ�À�ĥƷ�®Ç�ĥģĥĤŭ

• Culture: Ensuring our employees can thrive 
and deliver their best work, while also 
remaining true to themselves
t«�Ç��ÆØÀÍý��ß�¥��À��ÍÆ¥ÍÛæ��À��ØÛ�ß�Çæ®Ç¦�
æ«�Æß�Àö�ß��ß�æ«�ý��«ÍÍß�Ů��Ç���ÍÇę��Çæ�
they are protected from discrimination based 
on gender, culture, race, sexual orientation, or 
any other aspect, they are free to focus on 
�Í®Ç¦�æ«�®ÛƓ��ßæ�÷ÍÛ½ŭ�cÍ��ÇßëÛ��÷��Æ��ßëÛ��
this accurately, we have integrated an inclusion 
®Ç��üƓ®Ç�&�J\ŭ�

• Society: Advancing positive change in society 
For this pillar, we foster supplier and vendor 
�®ö�Ûß®æý��Ç��®Çö�ßæ�®Ç�\c�C�ż\�®�Ç��Ů�c��«ÇÍÀÍ¦ýŮ�
�Ç¦®Ç��Û®Ç¦Ů�C�æ«�Æ�æ®�ßŽŮ���æ®ö®æ®�ß�æÍ�®ÇßØ®Û��
and support future talents.

Additionally, our senior leaders demonstrated a 
strong engagement with D&I through their individual 
D&I commitments, which were shared across the 
organisation.

Over the course of the year, we celebrated D&I 
through multiple events and activities, including 
æ«�Ɠ�«ÍÍß��æÍ��«�ÀÀ�Ç¦����ÆØ�®¦ÇŮ�÷«®�«�
was launched in connection with International 
tÍÆ�Çƌß���ý�ż.t�Ž��Ç���ÍÇæ®Çë���æ«ÛÍë¦«Íëæ�
the year. The campaign called on participants to 
call out gender bias and inequality and celebrate 
women’s achievements. It included a photo 
�«�ÀÀ�Ç¦��÷«®�«Ɠ�Ç�ÍëÛ�¦���XÍ�«���ÆØÀÍý��ß�
æÍ�Û�®ß��æ«�®ÛƓ«�Ç�ß��Ç��ß«Í÷�ßÍÀ®��Û®æý�¥ÍÛ�.t�Ů�
�Ç���«�ÀÀ�Ç¦��æ«��ßæ�æëß�ÚëÍ�¥ÍÛƓ¦Û��æ�Û�¦�Ç��Û�
equality in the world. 

UÛ®���CÍÇæ«�®Ç�9ëÇ��÷�ß��ÇÍæ«�Û�«®¦«À®¦«æŭ�t��
��À��Û�æ���÷®æ«�ÍëÛ��¥ęÀ®�æ�ß��ÛÍëÇ��æ«��÷ÍÛÀ�Ů�
and Roche in Switzerland was awarded the 
=&�c.WƟ���Ûæ®ę��æ®ÍÇ��ý�æ«��\÷®ßß�=&�c.Ƃ=���ÀŮ�
�Ç�ÍÛ¦�Ç®ß�æ®ÍÇ�æ«�æ���Ûæ®ę�ß�\÷®ßß��ÍÆØ�Ç®�ß�
æ«�æ���öÍ��æ��®Çæ�ÛÇ�À��Úë�À®æý�¥ÍÛ�æ«�Ɠ=&�c.WƟ�
community. 
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During our D&I Month in November we brought 
together employees from across the organisation 
to intensify our commitment to Diversity & Inclusion. 
�ÆØÀÍý��ß��ÍëÀ���«ÍÍß��¥ÛÍÆ�Íö�Û�ĩģƓö®Ûæë�À�
events, inspiring discussions and engaging sessions, 
ßë�«��ß�hÇ�ÍÇß�®Íëß��®�ß�cÛ�®Ç®Ç¦Ů���ö�Ç�®Ç¦�
Inclusive Research, Health Equity, Neurodiversity, 
�Ç��Æ�ÇýƓÆÍÛ�ŭ

t��Û��Í¦Ç®ß���Ç��ö�Àë��æ«��ëÇ®Úë�Ç�ßß�Í¥����«�
individual, regardless of their gender, race, 
�¦�Ů�ß½®ÇƓ�ÍÀÍëÛŮ�Û�À®¦®ÍÇŮ�Æ�Û®æ�À�ßæ�æëßŮ�ß�üë�À�
orientation, heritage, or physical or mental ability. 
c«®ß�®ß�÷«ý�XÍ�«���Í�ß�ÇÍæ�Ƅ�ÇÍÛ�÷®ÀÀ�®æ��ö�Û�Ƅ�æÍÀ�Û�æ��
discrimination in any shape or form. Furthermore, 
÷�ƓęÛÆÀý��ÍÇ��ÆÇ��Çý�æýØ��Í¥�«�Û�ßßÆ�Çæ�Ƅ�Æ�Çæ�ÀŮ�
Ø«ýß®��À�ÍÛ�ß�üë�À�Ƅ�ÍÛ��Çý�Íæ«�Û�®Ç¥Û®Ç¦�Æ�Çæ�
violating an employee’s right to dignity and respect 
in the workplace.

Our stance on D&I has been further strengthened 
®Ç�ÍëÛ�ëØ��æ����ÆØÀÍýÆ�Çæ�ØÍÀ®�ýŭ�t���Û�����ØÀý�
convinced that our success depends on the talent 
and performance of our dedicated and diverse 
workforce. Moreover, we strongly believe in the 
potential of every single employee and remain 
committed to unlocking the potential of all our 
people to bring our purpose to life. 

=®ö®Ç¦�ÍëÛ�Ç�÷�÷�ýß�Í¥�÷ÍÛ½®Ç¦
Creating a truly diverse and inclusive workplace 
�Ç�ƓÀ®ö®Ç¦�ÍëÛ�Ç�÷�÷�ýß�Í¥�÷ÍÛ½®Ç¦�÷®ÀÀ��®Û��æÀý�
impact our ability to achieve our long-term 
ambitions and deliver on our purpose of doing 
ÇÍ÷Ɠ÷«�æ�Ø�æ®�Çæß�Ç����Ç�üæŭ�t����À®�ö��
the greatest ideas arise through collaboration 
and co-creation. By asking tough questions, 
�ü�«�Ç¦®Ç¦ƓØ�ÛßØ��æ®ö�ß��Ç���«�ÀÀ�Ç¦®Ç¦�ÇÍæ�
ÍÇÀýƓÍëÛß�Àö�ßŮ��ëæ��ÀßÍ�ß«®¥æ®Ç¦�Ø�Û��®¦ÆßŮ�
÷�Ɠ�Û�Ɠ��Ø��À��Í¥�®ÇÇÍö�æ®Ç¦��Ç����ö�ÀÍØ®Ç¦�
life-changing solutions. 

t���Û��ØÛÍë��Í¥�ÍëÛ�®Ç�Àëß®ö��÷ÍÛ½��Çö®ÛÍÇÆ�ÇæŮ�÷«�Û���ëæ«�Çæ®�®æý�

�Ç��Û�ßØ��æ��Û��®Ç«�Û�Çæ��Ç����ß�Çß��Í¥���ÀÍÇ¦®Ç¦�®ß�ÇëÛæëÛ��ŭ�
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.Ç�ĥģĥĤŮ�÷��®Ç�Û��ß���æ«��ëß��Í¥�æ��«ÇÍÀÍ¦ý��Ç���®¦®æ�À®ß�æ®ÍÇ��Ç��

®ÇæÛÍ�ë������ÇëÆ��Û�Í¥�Ç�÷��ØØÛÍ��«�ß��Ç��æÍÍÀß�æÍ�ØÛÍö®���ÍëÛ�

Ø�ÍØÀ��÷®æ«��ÛÍëÇ�Ƃæ«�Ƃ�ÀÍ�½�ßëØØÍÛæŭ

Our rapidly changing environment is prompting 
us to think differently about how to sustain our 
competitiveness. But we are no stranger to 
changeƓƄƓour capacity to adapt and undergo 
transformations has been in our DNA since our 
¥ÍëÇ�®Ç¦�ĤĥĨƓý��Ûß��¦Íŭ�t��«�ö��Û�®Çö�Çæ���
ourselves, advanced science and technology, 
�Ç����ºëßæ���ÍëÛ�÷�ýß�Í¥�÷ÍÛ½®Ç¦�ÆëÀæ®ØÀ��
times throughout our history. The most recent 
implementation of agile working methodologies 
�Ç��ÍØ�Û�æ®Ç¦�ÆÍ��Àß�«�ß��ÍÍßæ��Ɠæ«��ßØ����
�Ç�Ɠ�¥ę�®�Ç�ý�÷®æ«�÷«®�«�÷����À®ö�Û�ÍëÛ�ßÍÀëæ®ÍÇß�
æÍƓØ�æ®�Çæß��Ç��«��Àæ«��Û��ØÛÍö®��Ûßŭ

t«®À��æ«��Ø�Ç��Æ®��¥ÍÛ������Ø«ýß®��À��®ßæ�Ç���
among many of us, it also revolutionised our 
ways of working, making us much more agile 
and collaborative. Roche continued its broad 
æÛ�Çß¥ÍÛÆ�æ®ÍÇ�ºÍëÛÇ�ý��Ç�Ů���ßØ®æ��æ«���ÍÇ¥ëß®ÍÇ�
and uncertainty created by the pandemic, our 
people have never shown more engagement and 
dedication for co-creating the future and shaping 
healthcare systems than they have throughout 
these challenging times.

Evolving our ways of leading
Our new ways of working go hand in hand with 
Ç�÷Ɠ÷�ýß�Í¥�À���®Ç¦ŭ��ö�Ûý�XÍ�«���ÆØÀÍý���
deserves to work and thrive under great leadership, 
which is why we have been operating under our 
seven leadership commitments for many years. 
�æƓæ«��ß�Æ��æ®Æ�Ů�æ«��ÛÍÀ��Í¥�ÍëÛ�À����Ûß�«�ß�
evolvedƓƄ�and continues to do so.

Over the past several years, we have continued to 
ëæ®À®ß��;®Ç�ß®ß��Ç��\ýÇ�Û¦ýŮ�ÍëÛ�ß�Ç®ÍÛ�À����Ûß«®Ø�
development programmes. But the pandemic forced 
us to re-think the way we organise and run our 
programmes and events. For instance, the Global 
Virtual Leadership Development Initiative was 
launched virtually in 2021 which, incidentally, gave 
a much broader audience access to this valuable tool. 

125 years of milestones

Alice Keller shatters the glass ceiling
�À®���;�ÀÀ�Û�«���æ�À�Çæŭ�c�À�Çæ�æ«�æ��Æ®À��ŭ���Û�ÀÀŮ���J�Í¥�XÍ�«��¥ÛÍÆ�ĤĬĥģ�
ëÇæ®À�ĤĬĨĦŮ�Û��Í¦Ç®ß���÷«�Ç�«���ÛÍë¦«æ�«�Û�®ÇæÍ�æ«���ÍÆØ�Çýŭ�+��«�����
¥��À®Ç¦�¥ÍÛ��Û®ÀÀ®�Çæ�Ø�ÍØÀ���Ç���®��ÇÍæ���Û��Æë�«�¥ÍÛ�æ«���ÍÇö�Çæ®ÍÇ�Í¥�
æ«��æ®Æ�ßŭ�t«�æ«�Û�Æ�Ç�ÍÛ�÷ÍÆ�ÇŮ�®æ��®��ÇÍæ�Æ�ææ�Ûŭ�+��÷�ß����«�ÆØ®ÍÇ�
Í¥Ɠ�ü��ÀÀ�Ç���®Ç��Çý�¥ÍÛÆŭ

.Ç�ĤĬĥĩŮ�«��ØÍßæ����À®���æÍ���ØÍß®æ®ÍÇ�®Ç�9�Ø�Çŭ��¥æ�Û���ĦĨƂ��ý�ºÍëÛÇ�ý�
�ý��Í�æŮ�ß«���ÛÛ®ö���®Ç�cÍ½ýÍ�æÍ�«�Ç�À��æ«���ÍëÇæÛýƌß�ØÛÍ�ë�æ�À�ëÇ�«�ß�
�Ç���ÍÛÛ�ßØÍÇ��Ç���÷®æ«���ß�Àŭ��À®���ÀÍö���9�Ø�Ç��Ç�Ů�ëÇßëÛØÛ®ß®Ç¦ÀýŮ�
�ü��ÀÀ����æ�æ«��ÛÍÀ�ŭ�t®æ«®Ç�æ«Û���ý��ÛßŮ�ß«��÷�ß�ØÛÍÆÍæ���æÍ��®Û��æÍÛ�
Í¥ƓXÍ�«��9�Ø�ÇŮ�Æ�½®Ç¦�«�Û�æ«��ęÛßæ�÷ÍÆ�Ç�ß�Ç®ÍÛ��ü��ëæ®ö���æ�XÍ�«�ŭ�
.æƓ÷�ßƓ��ß�Çß�æ®ÍÇ�À���ö�ÀÍØÆ�Çæ��æ�æ«��æ®Æ�ŭ

tÍÆ�Ç�À®½���À®���Ø�ö���æ«��÷�ý�¥ÍÛ�æ«��®Ç�Àëß®ÍÇ�Í¥�Ø�ÍØÀ��÷®æ«��®ö�Ûß��
���½¦ÛÍëÇ�ßŮ��üØ�Û®�Ç��ßŮ�ß½®ÀÀß��Ç��Ø�ÛßØ��æ®ö�ßŮ�÷«®�«�®ß�½�ý�æÍ�ÍëÛ�
ßë���ßß�æÍ��ýŮ��Ç��®Ç�æ«��¥ëæëÛ�ŭ
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JëÛ�®ÆØÀ�Æ�Çæ�æ®ÍÇ�Í¥��¦®À��÷ÍÛ½®Ç¦�Æ�æ«Í�ÍÀÍ¦®�ß��Ç��ÍØ�Û�æ®Ç¦�

ØÛ®Ç�®ØÀ�ß�«�ß��ÍÍßæ���æ«��ßØ�����Ç���¥ę�®�Ç�ý�÷®æ«�÷«®�«�÷��

��À®ö�Û�ÍëÛ�ßÍÀëæ®ÍÇß�æÍ�Ø�æ®�Çæß��Ç��«��Àæ«��Û��ØÛÍö®��Ûßŭ

As we become more agile, the need for a shift 
towards shared leadership�Ƅ�one that fosters 
trust and ownership�Ƅ����ÍÆ�ß��ö®��Çæŭ�t���Û��
developing a networked organisation where 
decisions can no longer be made in silos due to the 
high interconnectedness and interdependence 
across the company. This approach requires 
À����ÛßƓæÍ��ØØÀý�æ«��s����ØÛ®Ç�®ØÀ�ß�Ƅ�visionary, 
architect, coach and catalyst�Ƅ�when leading 
and serving their teams and the organisation. 
The VACC leadership approach aligns with our 
creative mindset, and supports our co-creating 
vision, allowing us to achieve results, actively and 
authentically drive change and further enable 
ÛÍÀ�ƓÆÍ��Àß�÷«Í��ÍÇæ®ÇëÍëßÀý�Øëß«�¥ÍÛ�À��ÛÇ®Ç¦�
�Ç�Ɠ�ÆØÍ÷�ÛÆ�Çæŭ�

Our unique efforts and investments in developing 
coaching skills in our leaders have been recognised 
�ý�æ«��.Çæ�ÛÇ�æ®ÍÇ�À��Í��«®Ç¦�%���Û�æ®ÍÇ�ż.�%Žŭ�.Ç�
autumn 2021, we were awarded the 2021 ICF PRISM 
Award Special Mention. This award recognises 
Roche’s approach to making coaching an integral 
�À�Æ�Çæ�Í¥�®æß�À����Ûß«®Ø��ëÀæëÛ�Ů�÷«®À��¥ëÀęÀÀ®Ç¦�
the highest professional standards and creating 
measurable positive impacts.

At Roche, we want everyone to build the capability 
to lead and learn. By encouraging self-leadership 
and fostering a learning mindset, we help our 
Ø�ÍØÀ��æ«Û®ö�ŭ�cÍ���«®�ö��æ«®ßŮ�÷��«�ö��Û�ęÇ���ÍëÛ�
existing people development strategy and provided 
a portfolio of activities and training to support 
self-growth and individual leadership.

Enhancing everyone’s experience
t«�Ç�÷��ëÇö�®À���ÍëÛ�Ç�÷��ØØÛÍ��«�æÍ��Ç¦�¦®Ç¦�
and developing our employees a few years ago, we 
set the goal of becoming an agile organisation. In 
ĥģĥĤŮ�÷��æÍÍ½���ß®¦Ç®ę��Çæ�ßæ�Ø�æÍ÷�Û�ß�®Ç�Û��ß®Ç¦�
the use of technology and digitalisation to improve 
the employee experience.

t��®ÇæÛÍ�ë������ÇëÆ��Û�Í¥�Ç�÷��ØØÛÍ��«�ß��Ç��
tools to provide our people with round-the-clock 
support. Additionally, we set up a broad range 
of internal and external training and learning 
opportunities, each designed to strengthen the 
foundations of an agile, self-organised workplace.

As a business function, People & Culture has also 
ëÇ��Û¦ÍÇ��®æß�Í÷Ç�ß®¦Ç®ę��Çæ�æÛ�Çß¥ÍÛÆ�æ®ÍÇŭ�
t�ƓÛ�¥Û�ß«���ÍëÛ�÷ÍÛ½¥ÍÛ���ßæÛ�æ�¦®�ßŮ�Û�ö�ÆØ���
our organisational growth efforts and updated 
our core processes and practices. Thanks to 
æ«�ß�Ɠ�¥¥ÍÛæßŮ�U�ÍØÀ��ƻ��ëÀæëÛ��«�ß�ÇÍæ�ÍÇÀý�
���ÍÆ�ƓÆÍÛ���¥ę�®�Çæ��ß���ßæÛ�æ�¦®��Ø�ÛæÇ�ÛŮ�
�ëæ�«�ß��ÀßÍƓ�ßæ��À®ß«���Ç�÷�ßæ�Ç��Û�ß�®Ç�æ«��
creation of value for the long-term success of 
ÍëÛƓÍÛ¦�Ç®ß�æ®ÍÇŭ�
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=ÍßæƂæ®Æ��®ÀÀÇ�ßß�Û�æ� XÍ�«�����®��Çæ�Û�æ�Ÿ� �

tÍÛ½®Ç¦���ýß�ÀÍßæ�Ø�Û�ý��Û��ë��æÍ����®��Çæß� DëÆ��Û�Í¥�÷ÍÛ½ƂÛ�À�æ������®��Çæß

Ÿ� c«��XÍ�«�����®��Çæ�Û�æ��®ß���æ«Û��Ƃý��Û��ö�Û�¦��

Employee health and safety

ģŭĤĪĬ

2019 2020 2021ĥģĤĪ 20182016

400

6,298

ģŭģĩĤ

348

4,828

ģŭģĨĬ

ģŭĤĪĦ

346

4,773

ģŭģĨĦ

ģŭĤĪħ

334 277 270

4,397 4,369
4,215

ģŭģħĪ ģŭģħĨ ģŭģħĥ

ģŭĤĥĪ
ģŭĤĨī ģŭĤħī

Occupational health and safety
In 2021 the pandemic continued to impact 
operations at Roche. However, manufacturing and 
related activities were kept running during this time. 
In some countries, due to decreasing case numbers, 
operations resumed on-site at least temporarily 
while in other countries, most employees continued 
to work remotely.

Sites managed the pandemic locally using a 
uniform risk-based approach to mitigate the 
likelihood of workplace transmission and offered 
SARS-CoV-2 testing and, in many cases, vaccination 
to their employees working on-site or from home. 
Sites provided tailored support and resources 
to employees working from home consisting of 
information and programmes to maintain health 
and well-being, support setting up an ergonomic 
working environment at home and remote access 
to employee assistance and counselling. Roche 
actively supported, where possible, community 
programmes to deliver vaccines, provided up-to-
date evidence-based information and dismantled 
barriers for employees to get vaccinated against 
SARS-CoV-2��Ç��®ÇĚë�ÇĂ�ŭ

JÇ��Í¥�ÍëÛ�ØÛ®Æ�Ûý�Í�º��æ®ö�ß�®ß�æÍ�ØÛÍö®�����ß�¥��
workplace for our employees, both on- and off-site. 
Occupational accidents, which include operating 
ÆÍæÍÛ�ö�«®�À�ßŮ�ØÛ�ß�Çæ�ß®¦Ç®ę��Çæ�Û®ß½ß�æÍ�XÍ�«��
that are actively managed as part of our risk 
management programme. Included in our current 
ß�æ�Í¥�¦Í�Àß�żĥģĥģƄĥģĥĨŽŮ�÷���®ÆŮ�ÍÇ����¦�®ÇŮ�æÍ�
continuously improve the safety of our employees. 
JëÛ�¦Í�Àß��Û��æÍ�½��Ø�æ«��XÍ�«�����®��Çæ�Û�æ��żX�XŽ�
��ÀÍ÷�ģŭģĨ�żX�X��ÍÛÛ�ßØÍÇ�ß�æÍ�æ«��ÇëÆ��Û�Í¥�
working days lost due to occupational accidents per 
�ÆØÀÍý���Ø�Û�ý��ÛŽ��Ç��æÍ�Û��ë���ö�«®�À���ÍÀÀ®ß®ÍÇß�
Ø�Û�Æ®ÀÀ®ÍÇ�½®ÀÍÆ�æÛ�ß��ý�ĤģƷŮ��Íæ«��ý�ĥģĥĨŭ

c«ÛÍë¦«Íëæ�æ«��Ø�Ç��Æ®�Ů�÷��«�ö��ØÛÍö®����æ�®ÀÍÛ���Û�ßÍëÛ��ß�

�Ç�ƓßëØØÍÛæ�¥ÍÛ��ÆØÀÍý��ß�÷ÍÛ½®Ç¦�¥ÛÍÆ�«ÍÆ�Ů�®Ç�Àë�®Ç¦�

�Û¦ÍÇÍÆ®�Ɠ�ßß�ßßÆ�Çæßŭ
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Full-time 
89%

Part-time

11%

44%

51%

25%

ħģƷ

Women** �ÆØÀÍý��ßŵ��ý�J�&ŵŵŵ

in management

®Ç�æÍæ�À�÷ÍÛ½¥ÍÛ��

ÍÇ�æ«���Í�

ÍÇ�æ«�����

by region

ĤģģŮĬĥģ
�ÆØÀÍý��ßŵ

39,266

46,889

7,711

ĪŮģĨħ

�®�¦ÇÍßæ®�ß

U«�ÛÆ���ëæ®��Àß

�«ë¦�®

�ÍÛØÍÛ�æ���Ç��Íæ«�Ûß��

Latin America

4,774

Australia/New Zealand

638

DÍÛæ«��Æ�Û®��

28,586

�ëÛÍØ�

43,181

�¥Û®��

ĤŮģĩī

Asia

22,674

Ÿ� DëÆ��Û�Í¥��ÆØÀÍý��ß��üØÛ�ßß���®Ç�¥ëÀÀƂæ®Æ���Úë®ö�À�ÇæßŮ�ÍÇ�ĦĤŭĤĥŭĥģĥĤ

ŸŸ� ��ß���ÍÇ�«����ÍëÇæŮ��ü�Àë�®Ç¦��«ë¦�®��ë��æÍ�æ«���ÛÆƌß�À�Ç¦æ«��ÀÀ®�Ç����¦Û��Æ�Çæ���æ÷��Ç�XÍ�«��żÆ�ºÍÛ®æý�ß«�Û�«ÍÀ��ÛŽ��Ç���«ë¦�®�æÍ�Û�æ�®Ç�®æß��ëæÍÇÍÆý

ŸŸŸ� JØ�Û�æ®Ç¦��®ö®ß®ÍÇ�À�&ÛÍëØ
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t«�Ç�+�Çß�����Û«�Û���Æ��Û½���ÍÇ�«®ß�XÍ�«���ØØÛ�Çæ®��ß«®Ø�®Ç���ß�À�

®ÇƓĤĬĪĥŮ�«���ÍëÀ��ÇÍæ�«�ö��®Æ�¦®Ç���«��÷ÍëÀ���ö�Çæë�ÀÀý�Û�æ®Û��¥ÛÍÆ�

æ«�Ɠ�ÍÆØ�Çý��¥æ�Û�ħĬ�ý��ÛßŮ�ħ�ÆÍÇæ«ß��Ç��ĥĤ���ýßŭ

��À®¥�ÀÍÇ¦���Û��Û��æ�XÍ�«�

Hans grew up in Basel. It is common in Switzerland 
for teenagers to complete a short apprenticeship 
�ëÛ®Ç¦�æ«�®Û�ęÇ�À�ý��Û��æ�ß�«ÍÍÀ���¥ÍÛ�����®�®Ç¦�
ÍÇƓ����Û��Ûŭ��Àæ«Íë¦«�«��«���ÇÍ��ÍÇ�Û�æ��öÍ��æ®ÍÇ�
in mind, Hans knew his profession should be 
something technical and offer good prospects 
for growth and development. His choice to 
���ÍÆ�����«�Æ®��À�æ��«Ç®�®�Ç�÷�ß�®ÇĚë�Ç�����ý�
his teachers, who were very enthusiastic about 
æ«��ÍØØÍÛæëÇ®æ®�ß�æ«�æƓ�ü®ßæ����æ�XÍ�«�ŭ�+®ß�ÍÀ��Û�
�ÛÍæ«�ÛŮ�÷«ÍƓ«���ßæ�Ûæ����Ç��ØØÛ�Çæ®��ß«®Ø��ß�
a chemical technician a few years earlier, also 
�ØØÛÍö��ŭ�Ɖ.��Æ�ö�ÛýƓ«�ØØýƓ÷®æ«�æ«��Ø�æ«�.��«Íß�ŮƊ�
+�Çß�ß�ýßŭ�ƉCý�ºÍ��÷�ß�Ç�ö�Û��ÍÛ®Ç¦Ű�.�÷�ß���À��æÍ�
develop professionally and personally, and work 
®ÇƓ�Ç�®ÇÇÍö�æ®ö���Çö®ÛÍÇÆ�ÇæŭƊ

The highlights
=ÍÍ½®Ç¦����½Ů�æ«�Û���Û��ØÀ�Çæý�Í¥�«®¦«À®¦«æß�æ«�æ�ęÀÀ�
Hans with pride and fond memories. He has a deep 
appreciation for how Roche has been family-owned 
for generations. This leadership, he is convinced, 
®ß�Û�Ě��æ���®Ç�æ«���ëÀæëÛ���Ç��«Í÷��ÆØÀÍý��ß��Û��
always treated with respect by colleagues and 
managers alike.  

tÍÛ½®Ç¦��æ�æ«���ëææ®Ç¦���¦��Í¥�®ÇÇÍö�æ®ÍÇ��Ç��
æ��«ÇÍÀÍ¦ý�÷�ß��À÷�ýß���½�ý�ÆÍæ®ö�æÍÛŭ�Ɖt��÷�Û��
the pioneers of liquid crystal technology and in 
the mid-1990s we set up a state-of-the-art, fully 
computerised manufacturing building on campus. 
c«�ß��÷�Û��æ«����ÛÀý�ý��Ûß�Í¥��®¦®æ�À®ß�æ®ÍÇŭƊ

His personal highlights include his promotion to 
foreman and becoming a line manager. Leading 
Ø�ÍØÀ��÷�ß�ÆÍÛ��æ«�Ç���ºÍ�Ů�®æ�÷�ß���Ø�ÛßÍÇ�À�
commitment. He developed a genuine interest 

®ÇƓØ�ÍØÀ���Ç��ßæÛÍö��æÍ��®ß�Íö�Û��Ç����ö�ÀÍØ�
æ«�®ÛƓØÍæ�Çæ®�Àŭ�+�Çßƌß��ÍÀÀ��¦ë�ß��Û���ÀÍß��æÍ�
his heart. “I met a lot of people who shared their 
�üØ�Û®�Ç����Ç���üØ�Ûæ®ß���Ç��«�ÀØ���Æ��¦ÛÍ÷ŮƊ�
«���üØÀ�®Çßŭ�Ɖ.Ç�¥��æŮƓÆ�Çý�Í¥�Æý��ÍÀÀ��¦ë�ß�«�ö��
���ÍÆ��¥Û®�Ç�ßŭƊ�

The challenges
During his career, there were only a handful of 
challenges. The hardest were reorganisations, 
÷«®�«�Í¥æ�Ç�®ÇöÍÀö����Í÷Çß®Ă®Ç¦ŭ�Ɖ.æ�®ß��®¥ę�ëÀæ�
to sustain a high-performing team when your 
��Ø�ÛæÆ�Çæ�¦�æß�Û�ÍÛ¦�Ç®ß��ŮƊ�«��ß�ýßŭ�Ɖ�ßØ��®�ÀÀý�
÷«�Ç�ýÍë�«�ö��æÍ�ß�ý�¦ÍÍ��ý��æÍ�¦Û��æ�Ø�ÍØÀ�ŭƊ

The past two years of the pandemic have been a 
challenge for those in the manufacturing sector 
�ßƓ÷�ÀÀŭ�%ÍÛ�+�Çß��Ç��«®ß�÷®¥�Ů�«Í÷�ö�ÛŮ�÷ÍÛ½®Ç¦�
from home during this period provided a way to 
��ß�Ɠ®ÇæÍ�«®ß�Û�æ®Û�Æ�Çæ�®Ç��ë¦ëßæ�ĥģĥĤŭ�

A new chapter in life
�¥æ�Û�ħĬ�ý��ÛßŮ�÷«�æ���ö®�����Ç�+�Çß�Í¥¥�Û�¥ÍÛ���
ßë���ßß¥ëÀ��Ç��¥ëÀęÀÀ®Ç¦���Û��ÛŴ�ƉU�Ûß�ö�Û�Ç����Ç��
don’t give in when things get tough. Be authentic 
�Ç��ßØ��½�ëØŮ��ëæ�½ÇÍ÷�÷«�Ç�æÍ�«ÍÀ�����½ŮƊ�«��
explains. “And lastly, be a team player and respect 
ýÍëÛ��ÍÀÀ��¦ë�ßŭƊ

Looking to the next 125 years, Hans hopes that 
Roche will sustain its unique legacy and keep 
employees and patients at the core of what we do. 
For himself, he hopes that he and his family stay 
happy and healthy. Although he is now retired, Hans 
will not fully disconnect from his profession: both 
Í¥Ɠ«®ß�ßÍÇß�«�ö�����®����æÍ�¥ÍÀÀÍ÷�®Ç�«®ß�¥ÍÍæßæ�Øß�
and become pharma technologists.
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�Çö®ÛÍÇÆ�Çæ
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t«�æ�®ß�½ÇÍ÷Ç�æÍ��ý��ß�\�¥�æýŮ�\��ëÛ®æýŮ�+��Àæ«��Ç���Çö®ÛÍÇÆ�Çæ�À�

UÛÍæ��æ®ÍÇ�ż\+�Ž��æ�XÍ�«��÷�ß��ÍÇ��®ö���Íëæ�Í¥��Ç�®Ç�ëßæÛ®�À����®��Çæ�

ÛÍë¦«Àý�ħĨ�ý��Ûß��¦Íŭ

Environmental protection – going 
beyond our achievements

.Ç�ĤĬĪĩŮ����À�ßæ��æ�ÍÇ��Í¥�ÍëÛ�ßë�ß®�®�Û®�ß�®Ç�.æ�ÀýŮ�
known today as the Seveso incident, resulted in 
æ«�ƓÛ�À��ß��Í¥�æÍü®���«�Æ®��Àß�®ÇæÍ�æ«���®Ûŭ�c«��
aftermath of the incident brought about the 
standardisation of industrial safety regulations 
æ«�æƓ÷ÍëÀ��¦Û��æÀý�®ÇĚë�Ç���æ«��¥ëæëÛ��Í¥�\+��
�æƓXÍ�«�Ů��Ç����ýÍÇ�ŭ

The Seveso incident was tragic. But it was also 
a huge opportunity for Roche to evolve our 
approach to environmental protection. Since the 
À�æ��ĤĬĪģßŮ�ØÛÍæ��æ®Ç¦�æ«���Çö®ÛÍÇÆ�Çæ�«�ß����Ç�
�Ç�®Çæ�¦Û�À�Ø�Ûæ�Í¥�ÍëÛ�ÍØ�Û�æ®ÍÇßŭ�t���ØØÛÍ��«�
®æƓ÷®æ«�æ«��ß�Æ��ß�Çß��Í¥�Û�ßØÍÇß®�®À®æýŮ��Ç��ºëßæ�
as methodically, as we do with issues concerning 
Úë�À®æýŮƓØÛÍ�ë�æ®ö®æý��Ç���Íßæ��¥ę�®�Ç�ýŭ�t«�Û�ö�Û�
possible and economically viable, we strive for 
continuous improvement in SHE and we seek 
sustainable, long-term improvement by changing 
behaviour, adapting equipment to the most 
recent standards, and developing innovative 
processes throughout our organisation. In order 
to ensure disasters like the Seveso incident do not 
Û��ëÛŮ�÷�Ɠ��öÍæ��ßØ��®�À��ææ�Çæ®ÍÇ�æÍ�ØÛ�ö�Çæ®ÍÇ�
by reducing risks, which is key to effective 
environmental management.

As a company with production operations around 
the world, Roche is exposed to risks that could 
possibly damage people, goods, the environment, 

or our reputation. Audits, consulting, training 
and culture, combined with a professional 
risk management system, minimise these risks. 
�üØ�ÛæƓæ��Æß��æ����«�XÍ�«��ß®æ��®��Çæ®¥ý�Û®ß½ßŮ�
develop mitigation plans and communicate 
ØÍÀ®�ýƓ�Ç��¦ë®��À®Ç�ß�æÍ��ÆØÀÍý��ß��Ç��Íæ«�Û�
stakeholders and support them in implementing 
æ«�ƓÇ���ßß�Ûý�Æ��ßëÛ�ßŭ

Many of the environmental challenges that have 
Í��ëØ®���ëß�¥ÍÛ�æ«��À�ßæ�ħģƄĨģ�ý��Ûß�®Ç�Àë���
waste, as well as emissions to air and water. And 
today, climate change is at the forefront. As the 
changing climate has introduced new risks, such 
�ßƓÛ�ßÍëÛ���ß��Û�®æý��Ç����«�®¦«æ�Ç���Í��ëÛÛ�Ç���
of natural disasters, the Roche SHE operational 
risk management strategy includes forecasting 
�Ç�Ɠ�ö�Àë�æ®Ç¦�æ«��ęÇ�Ç�®�À�®ÆØÀ®��æ®ÍÇß�æ«�æ�
situations such as extreme weather or water 
scarcity could have on its operations.

t��«�ö�����Ç���ö�ÀÍØ®Ç¦��Çö®ÛÍÇÆ�Çæ�À�
ØÛÍæ��æ®ÍÇƓ¦Í�Àß�ß®Ç���ĥģģĨŭ�JëÛƓ�ëÛÛ�Çæ�ęö�Ƃý��Û 
goal period runs from 2020 to 2025. The goals 
÷��ß�æ�®Ç�æ«���Û��ß�Í¥�Ø�ÍØÀ�ŮƓ�Çö®ÛÍÇÆ�Çæ��Ç��
�ëß®Ç�ßßƓ�Û���«�ÀÀ�Ç¦®Ç¦Ů��ëæ���«®�ö��À�ŭ��ý�
Æ�Ç�¦®Ç¦�\+��ØÛÍ¥�ßß®ÍÇ�ÀÀý��Ç�ƓØÛÍ��æ®ö�ÀýŮ�
÷����Ç�Æ�®Çæ�®Ç�æ«���ëÛÛ�Çæ�«®¦«ƓÀ�ö�Àß�Í¥�
\+�ƓØ�Û¥ÍÛÆ�Ç����Ç��ßæ�Ç��Û�ß���ÛÍßß�æ«��
organisation.

UN SDGs

Material topics 
·� �Ç�Û¦ý��¥ę�®�Ç�ý
·� =ÍÇ¦Ƃæ�ÛÆ�Æ®Ç�ß�æ
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Environmental responsibility has guided Roche’s 
��æ®ö®æ®�ß�¥ÍÛ�Æ�Çý�ý��Ûßŭ�t��ßæ�Ûæ���Û�ØÍÛæ®Ç¦�
ÍÇ�¦Û��Ç«Íëß��¦�ß�ż&+&Ž��Æ®ßß®ÍÇß��ß���ÛÀý��ß�
ĤĬĬģŭ�\®Ç���ĥģģħ�÷��«�ö�����Ç�®ÆØÀ�Æ�Çæ®Ç¦�
carbon dioxide reduction measures that have led 
æÍ����ÍÆ�®Ç���ĨĬƷ����Û��ß��®Ç���Û�ÍÇ��®Íü®���
¦�Ç�Û�æ���¥ÛÍÆ�÷®æ«®Ç�ÍëÛ�ÍØ�Û�æ®ÍÇß�żß�ÍØ�ƓĤŽ�
�Ç�Ɠ¥ÛÍÆ�ØëÛ�«�ß����Ç�Û¦ý�żß�ÍØ�ƓĥŽŭ

However, our operations have impacts that 
�üæ�Ç�Ɠ¥�Û�Ø�ßæ�æ«���ÍÆØ�Çý�¦�æ�ßŭ�t��ØëÛ�«�ß��
materials, components and services that enable 
us to develop and manufacture the products 
our patients need. These, too, form part of 
our environmental responsibilities. In 2021, we 
completed our total GHG emissions inventory, 
÷«®�«ƓÇÍ÷�®Ç�Àë��ß��Æ®ßß®ÍÇß��ßßÍ�®�æ���÷®æ«�
�ÀÀƓ¦ÍÍ�ß��Ç��ß�Ûö®��ß�ØëÛ�«�ß����ý�XÍ�«�ŭ�t��
��ÇƓÇÍ÷��üæ�Ç��ÍëÛ�¥Í�ëß�æÍ�«Íæ�ßØÍæß�÷®æ«®Ç�ÍëÛ�
supply chain and develop mitigation strategies 
æ«�æ�÷®ÀÀ���Ç�ęæ�æ«���Çö®ÛÍÇÆ�Çæ��ý�Æ®Ç®Æ®ß®Ç¦�
ÍëÛƓ��Û�ÍÇ�¥ÍÍæØÛ®Çæŭ�.Ç�Ø�Û�ÀÀ�ÀŮ�®æ�÷®ÀÀ��Û®Ç¦�
long-term�ęÇ�Ç�®�À��Ç��Û�Øëæ�æ®ÍÇ�À���Ç�ęæß�
¥ÍÛƓXÍ�«���Ç��ÍëÛ�ßëØØÀ®�Ûßŭ

Supporting our suppliers (scope 3)
To be effective in managing our extended GHG 
Û�ßØÍÇß®�®À®æ®�ßŮ�÷��«�ö��®��Çæ®ę���æ«����ßæ�÷�ýß�
to work with different segments of our supply 
��ß�ŭ�.Ç�ĥģĥĤŮ�÷��®��Çæ®ę���Ĭģ�ßëØØÀ®�ÛßŮ���ÛÍßß�
our Pharmaceuticals and Diagnostics Divisions, 
whose products and services account for nearly 
one-third of our total carbon footprint. By engaging 
these suppliers in active dialogue, we are working 
with them to further develop their sustainability 
ßæÛ�æ�¦®�ßŭ�c«®ßƓØ�ÛæÇ�Ûß«®Ø��ÀßÍ��Ç�ÍëÛ�¦�ß�
¦Û��æ�ÛƓæÛ�ÇßØ�Û�Ç�ý��Ç����ææ�Û����®ß®ÍÇƂÆ�½®Ç¦ŭ

t��ßëØØÍÛæ�ÍëÛ�ßëØØÀ®�Ûß�®Ç�æ«�®Û��¥¥ÍÛæß�æÍ�
decarbonise their operations and processes. One 
Í¥Ɠæ«�ß��ßæÛ�æ�¦®�ß�®ÇöÍÀö�ß���Ø®ÀÍæ�ØÛÍº��æ�æ«ÛÍë¦«�
÷«®�«�÷��Ø�ÛæÇ�Û���÷®æ«��Ɠh;Ƃ��ß����Ç�Û¦ý�ßëØØÀ®�Û�

æÍ�Í¥¥�Û�ÍëÛ�ßëØØÀý��«�®ÇƓØ�ÛæÇ�Ûß�Û�Ç�÷��À��
energy at a combined and more competitive rate. 
t��ëß���æ«®ß�ØÛÍº��æ��ß�Û�ß��Û�«�æÍ�¦�ë¦��æ«��
receptiveness of suppliers when we offered to 
��æ®ö�Àý�ßëØØÍÛæ�æ«�®Û�ßëßæ�®Ç��®À®æý�ºÍëÛÇ�ý��ý�
ØÛÍö®�®Ç¦��ÍÆÆ�Û�®�ÀÀý�ö�Àë��À��ßÍÀëæ®ÍÇßŭ�t��
÷®ÀÀ����ÆÍÇ®æÍÛ®Ç¦�æ«��Û�ßëÀæßƓæÍ���æ�ÛÆ®Ç��¥ëÛæ«�Û�
strategies, and have extended the offer to other 
high-spend, high-emission suppliers, representing 
īģƷ�Í¥�XÍ�«�ƌß�ßØ�Ç�®Ç¦�®Ç�æ«��h;Ů��ßƓ÷�ÀÀ��ß�
ßÆ�ÀÀ�Û��Ç��ÆÍÛ�Ɠ�®ö�Ûß��ßëØØÀ®�Ûßŭ

Another area of focus for these partnerships 
concerns the reuse of materials. A number of 
�ÍÀÀ��ÍÛ�æ®ÍÇ�ØÛÍº��æß�«�ö�����Ç��ßæ��À®ß«���
with our suppliers to understand opportunities to 
reduce levels of waste, including plastic. Interactive 
workshops held with key suppliers have focused 
ÍÇ�ß®Ç¦À�Ƃëß��æ��«ÇÍÀÍ¦ý��Ç��ęÀæ�Ûß��Ç��ÀÍÍ½����æ�
÷�ýßƓæÍ�Û��ý�À�Ů�Û�ëß���Ç��ßë�ßæ®æëæ��Æ�æ�Û®�Àßŭ

Our future is sustainable
�ß�Í¥�ĥģĥĤŮ�ĪĥƷ�Í¥�ÍëÛ��À��æÛ®�®æý��ÍÆ�ß�¥ÛÍÆ�
sustainable sources. In the continual pursuit to 
¥ëÛæ«�Û�Û��ë���&+&��Æ®ßß®ÍÇß�¥ÛÍÆ�ß�ÍØ�ƓĤ�
and 2 sources, we have developed a clear and 
��ęÇ���ØÛÍ��ßß�æÍ�¦�Ç�Û�æ��ØÛÍ¦Û�ßß��ý�ß�ææ®Ç¦�
�«�ÀÀ�Ç¦®Ç¦Ɠ�ëæ�Û��À®ßæ®��¦Í�ÀßŮ���ö�ÀÍØ®Ç¦���æ®ÍÇ�
ØÀ�Çß�ÍÇ�«Í÷ƓæÍ���«®�ö��æ«�ß��¦Í�ÀßŮ��Ç��æ«�Ç�
implementing them.

JëÛ�ß�ÍØ��Ħ�ØÛÍ¦Û�ÆÆ��®ß��ÀßÍ��ÍÇßæ�ÇæÀý��öÍÀö®Ç¦�
as new innovations become available. Over the 
Ç�üæ�Ĥĥ�ÆÍÇæ«ßŮ�÷��÷®ÀÀ�ęÇ�À®ß��ÍëÛ�ß�ÍØ�ƓĦ���Û�ÍÇ�
reduction strategies, and set targets based on the 
ØÍæ�Çæ®�À�¥ÍÛ�Û��ë�æ®ÍÇŭ�t��÷®ÀÀ��üæ�Ç��æ«��ÇëÆ��Û�
of suppliers we actively collaborate with and outline 
our expectations of them. Our longer-term ambition 
®ß�æÍ�¦Û��ë�ÀÀý�ÆÍö��æÍ÷�Û�ß�ØÛÍ�ë�æƂßØ��®ę��
reporting for our suppliers, which can be used to 
monitor carbon dioxide reductions and to inform 
ÍëÛƓØÛÍ�ë�æ��«Í®��ßŭ

�Æ�Û��®Ç¦�ÍëÛ��Çö®ÛÍÇÆ�Çæ�À�Û�ßØÍÇß®�®À®æ®�ß
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t���Û���ÀßÍ�ëß®Ç¦�æ«��ØÍ÷�Û�Í¥�ÍëÛ�Ø�ÍØÀ��æÍ�
drive change. Across Roche, everyone can have 
their voice heard, and everyone can contribute 
to our sustainability efforts by sharing their ideas 
on our innovation platform. These can touch 
on any aspect of the sustainable development 
�¦�Ç���Ƅ�÷«�æ«�Û��Çö®ÛÍÇÆ�Çæ�ÀŮ�ßÍ�®�À�ż®Ç�Àë�®Ç¦�
«ëÆ�Ç�Û®¦«æßŽ�ÍÛ���ÍÇÍÆ®�ŭ�JëÛ�Û�¥Û�ß«���\ëØØÀý�
Chain Sustainability Council, an internal decision-
making body at the executive level, reviews these 
®���ß��Ç�Ɠ�ëß®Ç�ßß���ß�ß�æÍ����®���ÍÇ�æ«��ÍÇ�ß�
to resource for implementation and support. This 
À�ö�ÀƓÍ¥�¥Í�ëß��Ç��ØÛ®ÍÛ®æ®ß�æ®ÍÇ�Í¥�ßëßæ�®Ç��®À®æý�
within our business allows ideas and concepts 
æÍƓ��ƓæëÛÇ���®ÇæÍ�®ÆØ��æ¥ëÀ���À®ö�Û��À�ß��Ç��
wide-scale change.

JëÛ�ß�ÍØ��Ħ�ßæÛ�æ�¦ý��Ç���ü��ëæ®ÍÇ���ÇæÛ�ß�ÍÇ�
three key themes: 

• Reducing, reusing and recycling 
c«®ß�®ÇöÍÀö�ß�®ÇĚë�Ç�®Ç¦��ëß®Ç�ßß�æÛ�ö�À�
behaviours, reducing spend on non-essential 
goods and services and recycling or reusing 
materials.

• Substituting and innovating
This involves substituting non-sustainable 
energies with sustainable energies, considering 
environmental stewardship in product designs 
and alternative logistics methods and routing.

• Engaging and partnering with suppliers 
and supply chains 
This involves transitioning suppliers towards 
renewable electricity and incorporating 
sustainability as a core element of global supplier 
relationship management strategies.

t��Û��Í¦Ç®ß��æ«�æ�÷����ÇÇÍæ���À®ö�Û�ßëßæ�®Ç��À��
supply chains alone. This is why we will build on 
our existing industry collaboration to extend our 
Û���«�ßÍ�æ«�æ�÷����Ç�®ÇĚë�Ç����Ç��À��ÛÇ�¥ÛÍÆ�
Íæ«�ÛƓ®Ç�ëßæÛ®�ßƌ��ØØÛÍ��«�ß�æÍ�ßëßæ�®Ç��®À®æýŭ

Steering towards a sustainable energy future

XÍ�«��Û��Í¦Ç®ß�ß��À®Æ�æ���«�Ç¦���ß�ÍÇ��Í¥�æ«��À�Û¦�ßæ�¦ÀÍ��À�Û®ß½ß�
�Ç�Ɠ���Û�ßß�ß�®æ��ß���Æ�ææ�Û�Í¥�ëÛ¦�Ç�ýŭ��üØ�Ûæ�æ��ÆßŮ�÷®æ«���ØÛÍ�À�ÆƂæÍƂ
ßÍÀëæ®ÍÇƂ¥Í�ëß���Æ®Ç�ß�æŮ�«�ö�����Ç����Û�ßß®Ç¦�æ«®ß�¦ÀÍ��À�®ßßë��¥ÍÛ�ÆÍÛ��
æ«�Ç�ĤĨ�ý��Ûßŭ�CÍßæ�¦Û��Ç«Íëß��¦�ß�ż&+&Ž��Æ®ßß®ÍÇß��æ�XÍ�«��ÍÛ®¦®Ç�æ��
¥ÛÍÆ�æ«��æÛ�Çß¥ÍÛÆ�æ®ÍÇ��Ç��ëß��Í¥��Ç�Û¦ýŭ�.Çßæ����Í¥��ÍÆØ�Çß�æ®Ç¦�÷®æ«�
Í¥¥ß�æßŮ�æ«��æ��Æß�ØëÛßë��ØÛÍ¦Û�ÆÆ�ß�æ«�æ���æ®ö�Àý�Û��ë���&+&��Æ®ßß®ÍÇßŭ�
�ß���ØÛ®ÍÛ®æý�æ«�ß��®Ç�Àë���Û��ë�®Ç¦��Ç�Û¦ý��ÍÇßëÆØæ®ÍÇ��Ç��®Ç�Û��ß®Ç¦�
�Ç�Û¦ý��¥ę�®�Ç�ý���¥ÍÛ��ßë�ßæ®æëæ®Ç¦�÷®æ«��Ç�Û¦ý�¥ÛÍÆ�ßëßæ�®Ç��À��
ßÍëÛ��ßŭ�t®æ«�æ«�ß��Æ��ßëÛ�ßŮ�÷��«�ö���ÀÛ���ý�Û��ë����&+&��Æ®ßß®ÍÇß��ý�
ÆÍÛ��æ«�Ç�ĨĬƷ�ß®Ç���ĥģģħŭ��æ�æ«����ß�À��Ç��;�®ß�Û�ë¦ßæ�ß®æ�Ů�¥ÍÛ��ü�ÆØÀ�Ů�
æ«���Ç�Û¦ý��ÍÇßëÆØæ®ÍÇ�Í¥�æ«���ë®À�®Ç¦ß��Ç��ÍØ�Û�æ®ÍÇß�®ß�Æ®Ç®Æ®ß����ý�
®ÇÇÍö�æ®ö����ß®¦Ç��Ç��æ«�ý��Û��«��æ���÷®æ«�÷�ßæ��«��æ��Ç��«��æ�¥ÛÍÆ�æ«��
�Çö®ÛÍÇÆ�Çæ�®Ç�����Û�ÍÇ��®Íü®��ƂÇ�ëæÛ�À�÷�ýŭ�t��÷®ÀÀ��ÍÇæ®Çë��æÍ�ÍØæ®Æ®ß��
�Ç�Û¦ý�ëß��æ«ÛÍë¦«Íëæ�æ«���ÍÆØ�Çý�ßæÛ®ö®Ç¦�æÍ÷�Û�ß�ÍÇ��Í¥�ÍëÛ�¦Í�Àß�Í¥�
Û��ë�®Ç¦�ß�ÍØ��Ĥ��Ç��ĥ�&+&��Æ®ßß®ÍÇß�æÍ�Ă�ÛÍ��ý�ĥģĨģŭ

t���Û���ÍÆÆ®ææ���æÍ���ßëßæ�®Ç��À���Ç�Û¦ý�¥ëæëÛ���Ç���Û��

®ÆØÀ�Æ�Çæ®Ç¦�®ÇÇÍö�æ®ö��æ��«ÇÍÀÍ¦®�ß�æÍ�®ÆØÛÍö���Ç�Û¦ý��¥ę�®�Ç�ýŭ
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t���Û���ÍÇæ®ÇëÍëßÀý�ÆÍÇ®æÍÛ®Ç¦�ÍëÛ��Çö®ÛÍÇÆ�Çæ�À�
performance, and our aim is to collect data on 
�æ�À��ßæ�ĬĨƷ�Í¥����«�½�ý�Ø�Û¥ÍÛÆ�Ç���®Ç�®��æÍÛŭ�
By doing so, we ensure compliance with our high 
ßæ�Ç��Û�ß��Ç��Í�º��æ®ö�ß��Ç��¦ë�Û�Çæ���æ«�æ�ÍëÛ�
processes and equipment are state of the art. Since 
2005, we have shown progressive improvement 
in reducing our environmental footprint. Roche 
measures its environmental impact using the eco-
balance metric, which measures the environmental 
impact of pollutant emissions or resource extraction 
activities in eco-points per unit of quantity. These 
points are added up and related to the total number 
of employees. This enables us to monitor our 
environmental impact per employee, taking business 
growth into account. Since 2019 we have reduced 

ÍëÛ�®ÆØ��æ��ý��ØØÛÍü®Æ�æ�Àý�ĦģƷŭ�c«®ß�Øëæß�ëß�ÍÇ�
�Ɠ�À��Û�Ø�æ«�æÍ�Û���«�ĦĩƷ��ý�ĥģĥĨŭ�

t���Û���ÍÆÆ®ææ���æÍ��ÍÇæÛ®�ëæ®Ç¦�æÍ���ßëßæ�®Ç��À��
energy future. To make this vision a reality, we are 
implementing innovative technologies, improving 
�Ç�Û¦ý��¥ę�®�Ç�ý��Ç��®Ç�Û��ß®Ç¦�æ«��ëß��Í¥�
sustainable energy. Such considerations positively 
impact our environmental footprint by, for example, 
dramatically reducing GHG emissions.

Greenhouse gas reduction efforts
Our success at reducing energy consumption 
and carbon dioxide emissions can be credited to 
Roche’s GHG management approach. In 2021, for 
example, our Diagnostics site in Meylan, France, 
����Æ��æ«��ęÛßæ�XÍ�«��ß®æ��æÍ�Û��ë���&+&�
�Æ®ßß®ÍÇß�¥ÛÍÆ�ßæ�æ®ÍÇ�Ûý�ßÍëÛ��ß�ż�¦Ů�«��æ®Ç¦��Ç��
ØëÛ�«�ß����À��æÛ®�®æýŽ�æÍ�Ă�ÛÍŭ�c«��ß®æ���ÍÇß®ßæß�
Í¥���Ç�÷��Ç�Û¦ýƂ�¥ę�®�Çæ��ë®À�®Ç¦�æ«�æ�®ß�ØÛÍö®����
with electricity from sustainable sources as well 
as biomethane. The site is now focusing on its car 
Ě��æƓßæÛ�æ�¦ý�æÍ�ÍØæ®Æ®ß��¥ëÛæ«�Û��Æ®ßß®ÍÇßŭ

At three of Roche’s technical production sites, the 
heating, ventilation, and air conditioning systems in 
the cleanrooms have been optimised. Such areas 
utilise high ventilation rates to meet room air quality 
requirements. This optimisation has reduced carbon 
�®Íü®����Æ®ßß®ÍÇß��ý��ØØÛÍü®Æ�æ�Àý�ĨŮģģģƓæÍÇÇ�ß�
per year and resulted in annual monetary savings of 
�ØØÛÍü®Æ�æ�Àý��+%ƓĪģģŮģģģŭ�JÇ���æ«��ØÛÍº��æ�«�ß�
been expanded to all pharmaceutical production 
sites, it is estimated that monetary savings will 
®Ç�Û��ß��æÍ��ØØÛÍü®Æ�æ�Àý��+%ƓĥƓÆ®ÀÀ®ÍÇ�Ø�Û�ý��Û�
with a maximum reduction in carbon dioxide 
�Æ®ßß®ÍÇß�Í¥ƓĤĤŮģģģƓæÍÇÇ�ß�Ø�Û�ý��Ûŭ

Similar GHG reduction measures are in place as 
Ø�Ûæ�Í¥�ÍëÛ�ęö�Ƃý��Û�¦Í�Àßŭ��ý�ĥģĥĨ�ÍëÛƓßëßæ�®Ç��À��
�Ç�Û¦ý�¥ëæëÛ����æ®ö®æ®�ß�÷®ÀÀ�Û�ßëÀæ�®ÇƓ��¥ëÛæ«�Û�ħģƷ�
Û��ë�æ®ÍÇ�Í¥���Û�ÍÇ��®Íü®����Æ®ßß®ÍÇß�¥ÛÍÆ�ß�ÍØ�ƓĤ�
and 2 sources.

�Çö®ÛÍÇÆ�Çæ�À�Ø�Û¥ÍÛÆ�Ç�����æ�

125 years of milestones

Former Nutley site embodies Roche’s legacy 
XÍ�«��æ�½�ß��Çö®ÛÍÇÆ�Çæ�À�Û�ßØÍÇß®�®À®æý�ß�Û®ÍëßÀý��Ç��®ß���æ�ÛÆ®Ç���æÍ�
�Û��æ��ÀÍÇ¦Ƃæ�ÛÆ�ßÍ�®�À�ö�Àë��¥ÍÛ��ÍÆÆëÇ®æ®�ßŭ�c«��DëæÀ�ý�Û�Æ��®�æ®ÍÇ�
ØÛÍº��æ�÷�ß�ÇÍ��ü��Øæ®ÍÇŭ�c«��DëæÀ�ý�ß®æ��÷�ß��ÀÍß���®Ç�ĥģĤĥ��Ç��XÍ�«��
÷�ßƓ�ÍÆÆ®ææ���æÍ�Æ�½®Ç¦�ßëÛ��æ«��ĤĤīƂ��Û��¥ÍÛÆ�Û�h\�«���Úë�Ûæ�Ûß�
��ÛÛ®���ÍÇ�®æß�À�¦��ý�Í¥�®ÇÇÍö�æ®ÍÇ��Ç��ßÍ�®�À�Û�ßØÍÇß®�®À®æýŭ

��Ø®ÍÇ��Û®Ç¦��ØØÛÍ��«�æÍ��Çö®ÛÍÇÆ�Çæ�À�®Çö�ßæ®¦�æ®ÍÇ��Ç��Û�Æ��®�æ®ÍÇ�
�Ç����ÇÍö�À��®ö�ßæÆ�Çæ�ßæÛ�æ�¦ý��ëæ�ý��Ûß�¥ÛÍÆ�æÛ��®æ®ÍÇ�À�æ®Æ�À®Ç�ß��Ç��
�ææÛ��æ�������ö�ÀÍØ�Û�¥ÍÛ�æ«��ØÛÍØ�ÛæýŮ�÷«®�«�ßÍÀ��®Ç�ĥģĤĩ�÷®æ«�XÍ�«��
Û�æ�®Ç®Ç¦�Û�ßØÍÇß®�®À®æý�¥ÍÛ�æ«��ß®æ���À��ÇƂëØŭ

DÍ÷���ÀÀ���JDĦŮ�æ«����ÆØëß��Í�ßæß�Û�ß��Û�«�®Çßæ®æëæ®ÍÇß��Ç����ØÛ®ö�æ��
�À®Ç®��À�À��ÍÛ�æÍÛý�÷®æ«��ØØÛÍü®Æ�æ�Àý�ĩŮģģģ��ÆØÀÍý��ß�ż�ÍÆØ�Û���æÍ�
ĤŮĨģģ�÷«�Ç�æ«��ß®æ���ÀÍß��Žŭ�Jæ«�Û�æ�Ç�Çæß�÷®ÀÀ�®Ç�Àë���«��Àæ«��Û�Ů��®Íæ��«Ů�
Û�æ�®À��Ç��«ÍßØ®æ�À®æý�À����Ûßŭ��ß�÷�ß�ÍëÛ�ö®ß®ÍÇŮ�JDĦ�®ß��ÍÇæÛ®�ëæ®Ç¦�æÍ�æ«��
�Û��ƌß���ÍÇÍÆ®���Ç��ßÍ�®�À�÷�ÀÀƂ��®Ç¦�¥ÍÛ�¦�Ç�Û�æ®ÍÇß�æÍ��ÍÆ�ŭ
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Emissions to water

5.8%

Natural gas

28.9%

t�æ�Û��ÍÇßëÆØæ®ÍÇ

1.8%

Emissions to air

īģŭīƷ

Business air travelling

1.7%

�ÍÆØ�Çý�ö�«®�À�ß

4.3%

=�Ç�ďÀÀ���÷�ßæ�

1.5%

DÍ®ß��ØÍÀÀëæ®ÍÇ

ĤŭģƷ

�Ç�Û¦ý��ÍÇßëÆØæ®ÍÇ��

9.1%

&Û®���À��æÛ®�®æý�

26.2%

XÍ�«�� 

eco-balance  

ĘĖĘė

Energy use by  

ß�À��æ���æýØ�ß 

ĘĖĘė

t��ßæ®ØëÀ�æ��æ«�æ��ÍÆØ�Çý���Û�Ě��æß�

�ÍÇß®ßæ�Í¥�ö�«®�À�ß�÷«®�«�ëß��À�ßß�æ«�Ç�

ĥƓC9ź½Æŭ��ý�ĥģĦģŮ��ÀÀ�ö�«®�À�ß�÷®ÀÀ�ÍØ�Û�æ��

ëß®Ç¦��Ç�Û¦ý�¥ÛÍÆ�ßëßæ�®Ç��À��ßÍëÛ��ßŭ

JëÛ�ęÛßæ�ØÛ®ÍÛ®æý�®ß�æÍ�Û��ë���ëß�¦��Í¥��Ç�Û¦ýŭ�

%ÍÛ�æ«���Ç�Û¦ý�÷��ëß�Ů�÷��ÀÍÍ½�¥ÍÛ�÷�ýß�Í¥�

®ÆØÛÍö®Ç¦��¥ę�®�Ç�®�ßŮ�ßë�«��ß�«��æ�Û��Íö�Ûýŭ�

.Ç����®æ®ÍÇ�÷���Ç�ÍëÛ�¦��æ«��ëß��Í¥�Û�Ç�÷��À��

�Ç�Û¦ý�÷«�Û�ö�Û�®æ�Æ�½�ß�ß�Çß�ŭ

s®��Í��Ç��æ�À��ÍÇ¥�Û�Ç�®Ç¦�¥��®À®æ®�ß�

«�ö�����Ç��ßæ��À®ß«����æ��ÀÀ�ß®æ�ß��Ç���Û��

÷®��Àý�ëß��ŭ��ÆØÀÍý��ß��Û���Ç�ÍëÛ�¦���

æÍ�ëß��æÛ�®Çß��Ç��æÍ��ÍÇßÍÀ®��æ��ß�ö�Û�À�

�ëß®Ç�ßß�æÛ®Øß�®ÇæÍ�ÍÇ�ŭ
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\�ÍØ��ę

ĪŮīĬīŮģĪħ
ĬĨŭģƷ

��Ø®æ�À�¦ÍÍ�ß4

ĨīĬŮĦĤĪ
7.5%

\�ÍØ��Ę

ĤĩīŮĪĦĨ
39.9%

\�ÍØ��ė

ĥĨħŮģĩģ
ĩģŭĤƷ

UëÛ�«�ß���¦ÍÍ�ß�
and services4

ĩŮĪĬĨŮīīĬ
īĩŭģƷ

\�ÍØ��Ę

ĤĩīŮĪĦĨ
ĥŭģƷ

t�ßæ��¦�Ç�Û�æ���®Ç�ÍØ�Û�æ®ÍÇß
ĦĪŮĬĥģ
ģŭĨƷ

Business travel
ĤĨŮĦĬĥ
ģŭĥƷ

hß��Í¥�ßÍÀ��ØÛÍ�ë�æß
ĤħĬŮĩĦĨ
1.9%

Fuel- and energy-related activities
īĤŮĩħĪ
ĤŭģƷ

\�ÍØ��ė

ĥĨħŮģĩģ
ĦŭģƷ

cÛ�ÇßØÍÛæ�æ®ÍÇ��Ç���®ßæÛ®�ëæ®ÍÇ
ĥĥīŮĥĪħ
2.9%

\�ÍØ��ęę

&+&��Æ®ßß®ÍÇß 

Źæ��J2)

\�ÍØ��ėė, 22ū�ęę

&+&��Æ®ßß®ÍÇß 

Źæ��J2)

\�ÍØ��ėė, 22

&+&��Æ®ßß®ÍÇß 

Źæ��J2)

Ĥ� �®Û��æ��Æ®ßß®ÍÇß�¥ÛÍÆ�÷®æ«®Ç�ÍØ�Û�æ®ÍÇß� ǂ� ĥ� .Ç�®Û��æ��Æ®ßß®ÍÇß�¥ÛÍÆ�ØëÛ�«�ß����Ç�Û¦ý� ǂ� Ħ� �Æ®ßß®ÍÇß�Û�ßëÀæ®Ç¦�¥ÛÍÆ���æ®ö®æ®�ß�÷®æ«®Ç�ÍëÛ�ßëØØÀý��«�®Ç� ǂ

ħ� �c«��ö�Û®ę���Æ�æ«Í�ÍÀÍ¦ý�®ß���ß���ÍÇ�æ«��&+&�UÛÍæÍ�ÍÀ��Ç���Çö®ÛÍÇÆ�Çæ�ÀÀý��üæ�Ç����.ÇØëæƂJëæØëæ�CÍ��Àŭ��ë��æÍ�Æ�æ«Í�ÍÀÍ¦®��À�®Ç���ëÛ��®�ßŮ�æ«®ß�÷®ÀÀ��öÍÀö��

�Ç�Ɠ����ÍÆØÀ�Æ�Çæ���÷®æ«�Û�ęÇ�����æ���ß�®æ����ÍÆ�ß��ö�®À��À�ŭ�DëÆ��Ûß�÷®ÀÀ�ÇÍæ�ß�Ûö���ß�����ß�À®Ç�ŭ

\ëßæ�®Ç��®À®æý�®ß���æÍØ�ØÛ®ÍÛ®æý��æ�ÍëÛ�ß®æ�ßŭ�.Ç�;�®ß�Û�ë¦ßæŮ�

\÷®æĂ�ÛÀ�Ç�Ů�¥ÍÛ��ü�ÆØÀ�Ů�æ«���Ç�Û¦ý��ÍÇßëÆØæ®ÍÇ�Í¥�æ«���ë®À�®Ç¦ß�

�Ç��ÍØ�Û�æ®ÍÇß�®ß�Æ®Ç®Æ®ß���æ«ÛÍë¦«�®ÇÇÍö�æ®ö����ß®¦Çŭ
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Energy consumption ®Ç�æ�Û�ºÍëÀ�ß

2021 2020 2019 2018

cÍæ�À�żß�ÍØ��Ĥ��Ç��ß�ÍØ��ĥŽ īŮĦģĩ īŮħĥģ īŮĬīĦ 9,185

�Ç�Û¦ý�żß�ÍØ��Ĥ��Ç��ß�ÍØ��ĥŽ��ÍÇßëÆØæ®ÍÇ�ż&9ź�ÆØÀÍý��Ž ĪĬ 81 89 91

&9�ƣ�¦®¦�ºÍëÀ�

Emissions into the air in tonnes

2021 2020 2019 2018

sJ�ßŸ 86 ĪĦ 85 85

Particulates 18 16 ĤĦ 20

Nitrogen oxides 118 ĤĤĦ ĤĦĦ 201

Sulphur dioxide ħ Ħ ħ 5

* sÍÀ�æ®À��ÍÛ¦�Ç®���ÍÆØÍëÇ�ß

Halogenated hydrocarbons ®Ç�æÍÇÇ�ßŸ

2021 2020 2019 2018

Inventory īīŭĩŸŸ 92.0 90.8 ĬĤŭĦ

Releases 1.5 1.5 2.2 2.2

Ÿ &ÀÍ��À�®Çö�ÇæÍÛý�®Ç�Àë�®Ç¦��«ë¦�®Ů�&�Ç�Çæ��«��Ç��s�Çæ�Ç�
** .Ç�Àë��ß���æ��¥ÛÍÆ����®æ®ÍÇ�À�XÍ�«��ß®æ�ß��ß�÷�ÀÀ��ß���÷®��Û�ß�ÍØ��Í¥�«�ÀÍ¦�Ç�æ���«ý�ÛÍ��Û�ÍÇß�æ«�Ç�®Ç�ØÛ�ö®Íëß�ý��Ûß

=�Ç�ęÀÀ����Ç��®Ç�®Ç�Û�æ���÷�ßæ��in tonnes

2021 2020 2019 2018

Non-hazardous ĤģŮĦĨĪ ĤĤŮĤĦĬ 10,500 ĤĤŮĤīĦ

Hazardous ĤĨŮĤĤģŸŸ ĤĦŮĦĦĥ ĤĪŮħĥĥ ĤĦŮĨĩĦ

�ÍÇæ�Æ®Ç�æ���ßÍ®À�ż«�Ă�Û�ÍëßŽ ĩĤŮĥĦģ ĦīŸ 91,951 ĪĪŮĩīĤ

�ÍÇßæÛë�æ®ÍÇ�÷�ßæ��żÇÍÇƂ«�Ă�Û�ÍëßŽ īŮħĪģ 5,919 ĤħŮĦĩģ īŮħħĦ

* =�ßß��ÍÇæ�Æ®Ç�æ���ßÍ®À�÷�ß�Û�ÆÍö���®Ç�ĥģĥģ��ë��æÍ�Û��ë����Û�Æ��®�æ®ÍÇ���æ®ö®æ®�ß��æ�æ«��;�ßßÀ�Û¦Ûë��Ů�&�ÛÆ�Çý
ŸŸ� c«��®Ç�Û��ß��®Ç�«�Ă�Û�Íëß�÷�ßæ��®ß��ë��æÍ�æ«��Û��ÀÀÍ��æ®ÍÇ�Í¥��À��æÛÍÇ®��÷�ßæ��æÍ�«�Ă�Û�Íëß�÷�ßæ�

Water usage and discharge

2021 2020 2019 2018

t�æ�Û�÷®æ«�Û�÷Ç�żÆ®ÀÀ®ÍÇ�ÆĦŽ ĤĨŭħ ĤħŭĬ 15.9 16.6

t�æ�Û��ÍÇßëÆ���żÆ®ÀÀ®ÍÇ�ÆĦŽ ĥŭĪ 2.8 ĦŭĤ Ħŭħ

JÛ¦�Ç®��Æ�ææ�Û��®ß�«�Û¦���æÍ�÷�æ�Û÷�ýß��¥æ�Û�æÛ��æÆ�Çæ�żæŽ Īĩ Īĩ ĤĥĪ 185

+��öý�Æ�æ�Àß��®ß�«�Û¦���æÍ�÷�æ�Û÷�ýß��¥æ�Û�æÛ��æÆ�Çæ�ż½¦Ž ĤĦĤ ĤĪħ 228 ĤħĬ

�Çö®ÛÍÇÆ�Çæ�À���æ��¥ÛÍÆ�\Ø�Û½�c«�Û�Ø�ëæ®�ßŮ�%À�æ®ÛÍÇ�+��Àæ«Ů��Ç��%ÍëÇ��æ®ÍÇ�C��®�®Ç���Û��ÇÍæ�®Ç�Àë����®Ç�æ«��XÍ�«���Çö®ÛÍÇÆ�Çæ�À�Û�ßëÀæß
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U�æ�Û�\�«ÇëÛÛ�Ç��Û¦�Û��Ç��«®ß�æ��Æ�«�ö���öÍÀö���ÍëÛ�\�¥�æýŮ�\��ëÛ®æýŮ�

+��Àæ«��Ç���Çö®ÛÍÇÆ�Çæ�À�UÛÍæ��æ®ÍÇ�ż\+�Ž�¥ëÇ�æ®ÍÇ�æÍ����ÍÆ���Ç�®Çæ�¦Û�À�

Ø�Ûæ�Í¥�ÍëÛ��ëß®Ç�ßß���æ®ö®æ®�ß�Íö�Û�æ«��Ø�ßæ�ĥĤ�ý��Ûßŭ

\+��®ß���Íëæ�Æ�Ç�¦®Ç¦�Û®ß½ß�¥ÍÛ�Ø�ÍØÀ�Ů�
æ«�Ɠ�Çö®ÛÍÇÆ�Çæ��Ç��ÍëÛ��ßß�æß

Driven by the strong belief that protecting people, 
the environment and our assets is integral to the 
success of our company and the betterment of 
society, Peter and his team have developed a 
comprehensive SHE management system that is 
embedded throughout our organisation and is a 
core pillar of how we do business. 

Societal expectations have increased over time, 
÷«®�«��Û��Û�Ě��æ���®Ç�ÆÍÛ��À�÷ß��Ç��Û�¦ëÀ�æ®ÍÇß�
regarding SHE. “People realise now, more than ever, 
that we must act to protect the planet, ourselves 
�Ç��¥ëæëÛ��¦�Ç�Û�æ®ÍÇßŮƊ�ß�ýß�U�æ�Ûŭ�Ɖt��½ÇÍ÷�æ«�æ�
��ßØ®æ��æ«��ØÛÍ¦Û�ßß�æ«�æ�«�ß����Ç�Æ���Ů�æ«�Û�Ɠ®ß� 
ßæ®ÀÀ�ÆÍÛ��æÍ��ÍŮ��Ç���Ç�ÍØØÍÛæëÇ®æý�æÍ�®ÆØÛÍö�ŭƊ�

t«�Ç�ÀÍÍ½®Ç¦�æÍ÷�Û�ß�æ«��¥ëæëÛ�Ů�U�æ�Û�ß��ß���
number of key issues that we must tackle as an 
ÍÛ¦�Ç®ß�æ®ÍÇŭ�Ɖ�Ç�Í�ö®Íëß��Û���®ß��À®Æ�æ���«�Ç¦�ŮƊ�
he says. “If we want to reduce the associated risks, 
we need bold action. At Roche, we have set a goal 
to eliminate all greenhouse gas emissions by 2050. 
t���Û����ö�ÀÍØ®Ç¦�ÛÍ��Æ�Øß�æÍ÷�Û�ß�æ«®ß�¦Í�À�
and action plans are being implemented across all 
areas of our business. The faster we act, the less 
¦Û��Ç«Íëß��¦�ß�ß�÷®ÀÀ����®Ç�æ«���æÆÍßØ«�Û�ŭƊ

�ÇÍæ«�Û�½�ý�®ßßë��®ß�÷�æ�Û�Ƅ�æ«����ß®ß�Í¥��ÀÀ�
À®¥��Ƅ��Ç���Ç�®Ç�®ßØ�Çß��À����ß®��Æ�æ�Û®�À�¥ÍÛ�æ«��
manufacturing of pharmaceutical and diagnostic 
ØÛÍ�ë�æßŭ�t�æ�Û�ß��Û�®æý�®ß�®Ç�Û��ß®Ç¦�®Ç�ß�ö�Û�À�
regions around the world as is the need for 
�À��Ç�÷�æ�Ûŭ�Ɖt��Æëßæ�¥ëÛæ«�Û�Û��ë���ÍëÛ�÷�æ�Û�
consumption and reuse and recycle wherever 
¥��ß®�À�ŮƊ�U�æ�Û�Û�Ě��æßŭ�Ɖ�ëæ�®æ�®ß�ÇÍæ�ÍÇÀý�æ«��

quantity, but also the quality of water that matters. 
Society is becoming less accepting of non-natural 
�«�Æ®��Àß�®Ç�æ«��÷�æ�ÛŭƊ�t��½ÇÍ÷�æ«�æ�÷��Ç����æÍ�
further reduce pollution with such chemicals, in 
particular if they are not readily decomposable. 
t«�Û��æ«®ß�®ß�ÇÍæ�ØÍßß®�À��÷��Ç����æÍ����æÛ�ÇßØ�Û�Çæ�
��Íëæ��Çý��ßßÍ�®�æ���Û®ß½ß�ö�Ûßëß�æ«����Ç�ęæßŭ

Standardising information is another area of focus 
for Roche. By not only being transparent with 
our reporting, but also advocating harmonised 
Û�ØÍÛæ®Ç¦�ßýßæ�ÆßŮ�÷��½ÇÍ÷�æ«�æ�ßÍ�®�æý�÷®ÀÀ���Ç�ęæ�
from increased knowledge and reassurance. 
ƉcÍ��ýƓ÷��ß���ßæ�Ç��Û�ß��Û®¥æ®Ç¦��Ø�ÛæŮ����ÍÆ®Ç¦�
far too complex and detailed, thus creating a lot 
of bureaucratic burden with questionable value 
Û�À�æ®ö��æÍ�æ«���¥¥ÍÛæŮƊ�ß�ýß�U�æ�Ûŭ�Ɖt��Ç����æÍ�÷ÍÛ½�
with all stakeholders to create a simple, informative 
�Ç��ÛÍ�ëßæ�Û�ØÍÛæ®Ç¦�¥Û�Æ�÷ÍÛ½ŭƊ

Finally, with increasing global dependencies, the 
risk of events with widespread impact is increasing 
as well.  “As a global healthcare company, we need 
to be well prepared for such situations as we must 
ensure uninterrupted supply of our products to 
Ø�æ®�ÇæßŮƊ�U�æ�Û�ß�ýßŭ�ƉJëÛ�Û�ßØÍÇß®�®À®æý�æÍ�Ø�æ®�Çæß�
and society is the driving force behind our SHE 
��æ®ö®æ®�ß��Ç��®æ�®ß�ÇÍæ�æ�½�Ç�À®¦«æÀýŭƊ��æ�æ«���Ç��Í¥�æ«��
day, we know that in order to achieve our goals, we 
need educated, highly committed and passionate 
people driving our efforts in SHE. There is a lot 
of work to be done, but it is our responsibility to 
move these activities forward in order to protect 
the health, safety and well-being of generations 
æÍƓ�ÍÆ�ŭ
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�ÍÆÆëÇ®æý�
�Ç¦�¦�Æ�Çæ
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%ÍÛ�Íö�Û�Ĥģģ�ý��ÛßŮ�÷��«�ö��Û�Æ�®Ç����ÍÆÆ®ææ���æÍ�Æ�½®Ç¦���ßëßæ�®Ç��À��

�®¥¥�Û�Ç���®Ç��ÍÆÆëÇ®æ®�ß�®Ç�÷«®�«�÷��ÍØ�Û�æ�Ů��Ç����ýÍÇ�ŭ�.æ�®ß�Ø�Ûæ�Í¥�

ÍëÛ��ÍÆÆ®æÆ�Çæ�æÍ�ßÍ�®�æýŭ

Community impact – our lasting 
tradition of philanthropy at Roche

JëÛ�ęÛßæ��Ç��ÀÍÇ¦�ßæ�Ø«®À�Çæ«ÛÍØ®��Ø�ÛæÇ�Ûß«®Ø�®ß�
with the International Committee of the Red Cross 
ż.�X�Žŭ�t����¦�Ç�ßëØØÍÛæ®Ç¦�æ«��.�X��®Ç�ĤĬĤī�®Ç�
an effort to help the displaced and hungry across 
Europe. Over the years, our partnership with the 
ICRC has continued to evolve and grow. 

In 2005, we became a founding member of the 
.�X�Ɠ�ÍÛØÍÛ�æ��\ëØØÍÛæ�&ÛÍëØŭ�\®Ç���ĥģĤĨŮ�÷��
have supported the ICRC’s access to water initiative 
®Ç�C�À®ŭ�.Ç�æÍæ�ÀŮ�Íö�Û�ÍÇ��Æ®ÀÀ®ÍÇ�Ø�ÍØÀ����Ç�ęæ���
¥ÛÍÆ�æ«®ß�ØÛÍ¦Û�ÆÆ�ŭ�t���Û��ØÛÍë��Í¥�ÍëÛ�Æ�Çý�
enduring partnerships with organisations like 
the ICRC and our collaborative efforts to make 
�Ɠ�®¥¥�Û�Ç���¥ÍÛ��ÍÆÆëÇ®æ®�ß��ÛÍëÇ��æ«��÷ÍÛÀ�ŭ

From our partnerships to our core pillars, we take 
�ƓÀÍÇ¦Ƃæ�ÛÆ��ØØÛÍ��«�æÍ�Ø«®À�Çæ«ÛÍØýŭ�t��«�ö��
a well-established strategy, and maintain a clear 
focus on our engagements. Our philanthropic 
strategy is built around four pillars: community 
ØÛÍº��æßŮ�ßëØØÍÛæ®Ç¦�æ«���ÛæßŮ�®Çö�ßæ®Ç¦�®Ç�
��ë��æ®ÍÇƓ�Ç��ØÛÍö®�®Ç¦�«ëÆ�Ç®æ�Û®�Ç�ßëØØÍÛæŭ�
t�ƓßæÛ®�æÀý���«�Û��æÍ�ßØ��®ę���Û®æ�Û®��æ«ÛÍë¦«Íëæ�
ÍëÛ�Ø�ÛæÇ�Û��Ç��ØÛÍº��æ�ß�À��æ®ÍÇ�ØÛÍ��ßß�ßŭ�
c«Íß�Ɠ�Û®æ�Û®��®Ç�Àë���Úë�À®æýŮ�®ÇÇÍö�æ®ÍÇ��Ç��
sustainability. 

Grassroots community engagement
Our biggest employee engagement and 
Ø«®À�Çæ«ÛÍØ®���ö�Çæ�®ß�æ«��XÍ�«���«®À�Û�Çƌß�t�À½ŭ�
c«���ö�Çæ���¦�Ç�®Ç�ĥģģĦ��ß��Ç��ÆØÀÍý��Ƃ�Û®ö�Ç�
Ø®ÀÍæ�ØÛÍº��æ���ÛÍßß�ÍëÛ�ß®æ�ß�®Ç���ß�ÀŮ�DëæÀ�ý��Ç��
Palo Alto. All of the funds raised through the walk 
¦ÍƓæÍ�X�ƻ��æŮ�ÍëÛ�®Ç��Ø�Ç��Çæ�¦ÀÍ��À��«�Û®æýŮ��Ç��

æÍ�ÀÍ��ÀƓÇÍÇƂ¦Íö�ÛÇÆ�Çæ�À�ÍÛ¦�Ç®ß�æ®ÍÇß�żD&JßŽŮ�
in support of early childhood development and 
education efforts around the world.

In response to the pandemic and related restrictions 
on gatherings, our employees got creative and 
re-invented the event to include a wide range of 
innovative fundraising activities. In 2021, these 
�ö�Çæß�®Ç�Àë����ØÀÍ¦¦®Ç¦�ż���ÍÆ�®Ç�æ®ÍÇ�Í¥�ºÍ¦¦®Ç¦�
�Ç��Ø®�½®Ç¦�ëØ�À®ææ�ÛŽ�®Ç�\Íëæ«�;ÍÛ��Ů�öÍÀëÇæ��Û®Ç¦�
�æ��Ç�ÍÛØ«�Ç�¦��®Ç��Ðæ���ƌ.öÍ®Û�Ů�Ƌ÷�À½®Ç¦�Æ��æ®Ç¦ƌ�
challenges in Spain and virtual boxing workshops 
®Ç��ÍÀÍÆ�®�ŭ�.Ç�æÍæ�ÀŮ�Íö�Û�ĥĩŮģģģƓØ�ÍØÀ��¥ÛÍÆ�
ĤĦīƓß®æ�ß���ÛÍßß�ĩģƓ�ÍëÇæÛ®�ß�Ø�Ûæ®�®Ø�æ���®Ç�
fundraising activities.

Every year, our colleagues nominate employee 
�Æ��ßß��ÍÛß�æÍ�ö®ß®æ�X�ƻ��æ��«®À�Û�Çƌß�ØÛÍº��æß�
�Ç�Ɠ÷®æÇ�ßß�ęÛßæƂ«�Ç��æ«��®ÆØ��æ�Í¥�æ«�®Û�
fundraising activities. In 2021, a group of nine 
ambassadors made a virtual visit to Child’s Dream, 
X�ƻ��æƌß�Ç�÷�ßæ�Ø�ÛæÇ�Ûŭ�c«®ßƓD&J�®ß�¥Í�ëß���ÍÇ�
children’s education in Southeast Asia. 

During the visit, the ambassadors had the chance 
to meet the founders of Child’s Dream, see the 
schools and computer labs we are helping to build 
in Cambodia, and hear directly from students 
��ÍëæƓ«Í÷�æ«��ß�«ÍÀ�Ûß«®Øß��Û���«�Ç¦®Ç¦�æ«�®Û�
À®ö�ßŭ�t«®À��Æ��æ®Ç¦�®Ç�Ø�ÛßÍÇ�®ß�®���ÀŮ�æ«®ß�ö®Ûæë�À�
immersion was truly inspirational, and the money 
saved on travel went to local children’s NGOs in 
the ambassadors’ respective countries. To learn 
more about Child’s Dream, please see the story 
ÍÇƓØ�¦�ƓĤĤĪŭ

Material topics 
·� =ÍÇ¦Ƃæ�ÛÆ�Æ®Ç�ß�æ
·� �ö�®À��®À®æý�Í¥�«��Àæ«��Û�

UN SDGs
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Young Commissions to engage new contemporary 
�À�ßß®��ÀƓ�ÍÆØÍß�Ûß��Ç���üØÍß��ÍëÛ�ß�®�Çæ®ßæß�æÍ�
leading-edge experiences in sound. 

In 2021, one of the young composers, Australian-
�ÍÛÇ�;®Ûßæ�Ç�C®À�Ç½ÍŮ����ëæ���«�Û�Ç�÷�Ø®���Ů�Traho. 
It pays homage to the unfathomable losses Australia 
�üØ�Û®�Ç�����ß���Û�ßëÀæ�Í¥�æ«��÷®À�ęÛ�ß�æ«�æ�Û�¦���
there from 2019 to 2020 and that resulted in the 
loss of billions of animals and millions of hectares 
Í¥Ɠ�ëÛÇæ�À�Ç�ŭ��ëÛ®Ç¦�æ«��Ø®���Ů�æ«��Æëß®�®�Çß�ß�Ç¦�
in tribute to those who perished, and helped to 
½��ØƓæ«�®Û�Æ�ÆÍÛý��À®ö��®Ç�æ«��Øë�À®��Æ®Ç�ŭ�

t®æ«�ĤĩĬ�Ç�æ®ÍÇ�À®æ®�ß�Û�ØÛ�ß�Çæ����æ�XÍ�«�Ů�÷��
�Û�Ɠ�ÍÆÆ®ææ���æÍ��®ö�Ûß®æý��Ç��®Ç�Àëß®ÍÇ�®Ç��ÀÀ�æ«�æ�
÷���Íŭ�JëÛ�ßëØØÍÛæ�Í¥�ØÛÍº��æß�À®½���ëÀæëÛ�ß��Ø�ßŮ�
a multidisciplinary Swiss festival that promotes 
cross-border cultural dialogue, helps us to 
celebrate our diversity by bringing some of its 
unique facets to our employees. 

In 2021, Culturescapes focused on the Amazon 
region, bringing artists from Brazil, Colombia, Peru 
and Ecuador to Switzerland. Topics explored during 
the festival included climate change, access to 
water, violence and peace. Collaboration with 
the festival was wide-ranging, and Roche PhDs, 
postdocs and employees from Latin America 
«��Ɠ����ßß�æÍ�Ø�Û¥ÍÛÆ�Ç��ß��Ç��÷ÍÛ½ß«ÍØß�÷®æ«�
the artists. 

cÍ��Û®Ç¦�æ«����Ç�ęæß�Í¥�æ«®ß��ö�Çæ�æÍ��ß�Æ�Çý�
people as possible, Roche Brazil hosted a virtual 
Culturescapes week. Throughout the week, 
æ«�ýƓß«�Û���Æëß®��¥ÛÍÆ�æ«���Ûæ®ßæßŮ�ØÛÍö®����

125 years of milestones

Good, clean health for South Africa 
U«�ÀÍØ«�Ø�ŭ�.æ�Æ��Çß�Ɖ¦ÍÍ�Ů��À��Ç�«��Àæ«Ɗ�®Ç�\Íæ«Íŭ�%ÍÛ�Íö�Û�ĤħƓÆ®ÀÀ®ÍÇ�
Ø�ÍØÀ��®Ç�ÛëÛ�À�\Íëæ«��¥Û®��Ů�®æ�«�ß�Æ��Çæ�����ßß�æÍ��¥¥ÍÛ���À��ØÛ®Æ�Ûý�
«��Àæ«��Û�ŭ�.Ç�ĤĬĬħŮ�XÍ�«���Ç��cÛ�ÇßÇ�æŮ���¥Û�®¦«æ�ÀÍ¦®ßæ®�ß��ÍÆØ�ÇýŮ�
��Æ��æÍ¦�æ«�Û�æÍ��ßæ��À®ß«�U«�ÀÍØ«�Ø�Ů�æ«��÷ÍÛÀ�ƌß�ęÛßæ��ÍÆØÛ�«�Çß®ö��
ØÛ®Æ�Ûý�«��Àæ«��Û��¥��®À®æý�ÍÇ�Û�®Àŭ�

t«�æ�ßæ�Ûæ����ß���æ«Û��Ƃ��Û�æÛ�®Ç�÷�ß��üØ�Ç����æÍ�æ÷Í�ĤĬƂ�Í��«�æÛ�®Çß�
®Ç�ĥģĤĥŭ�c«�ý�ØÛÍö®�����Û�Ç¦��Í¥�«��Àæ«��Û��ß�Ûö®��ß�®Ç�Àë�®Ç¦���Çæ�ÀŮ�
ÍØ«æ«�ÀÆÍÀÍ¦®��ÀŮ�Øßý�«ÍÀÍ¦®��À��Ç��¦�Ç�Û�À�«��Àæ«ŭ��ß�æ«��Æ�®Ç��üæ�ÛÇ�À�
ßØÍÇßÍÛŮ�XÍ�«��ØÛÍö®�������®æ®ÍÇ�À�ßëØØÍÛæ��ëÛ®Ç¦�æ«���Js.�ƂĤĬ�Ø�Ç��Æ®��
®Ç�Àë�®Ç¦�ØÛÍæ��æ®ö���Ç��ß�Ç®æ®ß®Ç¦��Úë®ØÆ�Çæŭ

.Ç�ĥģĥĤŮ�cÛ�ÇßÇ�æ�À�ëÇ�«�����æ«®Û��æÛ�®Ç�æÍ�ßëØØÍÛæ�U«�ÀÍØ«�Ø�ƌß��Js.�ƂĤĬ�
Û�ßØÍÇß�ŭ�Jö�Û�ĤĩŮģģģ�Ø�ÍØÀ��÷�Û��ö���®Ç�æ����Ç��Íö�Û�ĤĥĪŮģģģ�Ø�æ®�Çæß�
Û���®ö�����ß®��«��Àæ«��Û�ŭ�

Art as a means to connect with communities 
Our long history of supporting groundbreaking 
�ÍÇæ�ÆØÍÛ�Ûý��Ûæ��Ç���ëÀæëÛ�À�ØÛÍº��æß�«�ß�®Ç�Àë����
explorations of the parallels between innovations 
in art and innovations in science. Exposure to new 
ideas and perspectives helps to foster a culture 
of openness and creativity at Roche. It also helps 
to promote diversity and inclusion by celebrating 
different cultures and disciplines.  

.Ç�ĥģģĦŮ�÷����¦�Ç��ÍÀÀ��ÍÛ�æ®Ç¦�÷®æ«�æ«��=ë��ÛÇ��
Festival, an international festival of contemporary 
�À�ßß®��À�Æëß®��ÍÇ���ëÇ®Úë��ØÛÍº��æ���ÀÀ���XÍ�«��
Commissions. Every two years, we commission 
a new orchestral work from one of the world’s 
ÆÍßæ�æ�À�Çæ����ÍÆØÍß�Ûßŭ�\æ�Ûæ®Ç¦�®Ç�ĥģĤĦŮ�æ«®ß�
partnership was extended to include Roche 
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JÇ��Í¥�æ«��XÍ�«��zÍëÇ¦��ÍÆÆ®ßß®ÍÇƌß�ĥģĥĤ�Û��®Ø®�ÇæßŮ�;®Ûßæ�Ç�

C®À�Ç½ÍŮ�¥ÍÀÀÍ÷®Ç¦�æ«�����ëæ�Í¥�«�Û�Ç�÷�ÍÛ�«�ßæÛ�À�÷ÍÛ½�Traho 

żaboveŽŭ�.���\�À�ßŮ�ß«�Æ�Ç�Í¥�æ«��®Ç�®¦�ÇÍëß�+ëÇ®�;ë®Ç�Ø�ÍØÀ��®Ç�

�Û�Ă®ÀŮ�Ø�Û¥ÍÛÆ���÷®æ«�æ«���ëÛÇ���.ÇßæÛëÆ�Çæß�JÛ�«�ßæÛ���ëÛ®Ç¦�

�ëÀæëÛ�ß��Ø�ß�ĥģĥĤ��Æ�ĂÍÇ®� żbelowŽŭ

Æ®Ç�Ɠ�Ç���Í�ý�÷ÍÛ½ß«ÍØßŮ��Ç��Í¥¥�Û���æ�À½ß�
��ÍëæƓßÍÆ��Í¥�æ«��ßÍ�®�À�®ßßë�ß�æ«���Ûæ®ßæß��Û��
exploring through their work. During an extended 
working-from-home period, this event provided 
a valuable outlet for connecting with colleagues 
through creativity, exploring diversity and inclusion 
in a new way, and feeling a sense of pride about 
engaging in Roche philanthropy.

Getting students excited about STEM
At Roche, science and technology is at the heart 
of what we do. That is why we are committed to 
supporting interest in these disciplines among 
young people through international and local 
programmes. By improving access to education 
and real-world science and technology, we hope 
æÍƓßëØØÍÛæ�æ«��Ç�üæ�¦�Ç�Û�æ®ÍÇ�Í¥�®ÇÇÍö�æÍÛßŭ

For more than 50 years, Roche has supported 
Swiss Youth in Science, which promotes science 
and technology among young people. In 2009, we 
became a founding sponsor of the International 
Swiss Talent Forum, the organisation’s think tank 
programme. This annual meeting brings young 
people from around the world together to discuss 
current global issues. 

t���Û���ÀßÍ�ØÛÍë��æÍ�ßëØØÍÛæ��Ç��«Íßæ�\�®�Ç���
on the Move, a Switzerland-wide school 
competition, run biennially in cooperation with 
æ«��\®ÆØÀý\�®�Ç��Ɠ%ÍëÇ��æ®ÍÇŭ�.Ç�ĥģĥĤŮ�æ�Ç�Í¥�æ«��
ĥĨƓß�«ÍÍÀß�Ø�Ûæ®�®Ø�æ®Ç¦�ØÛ�ß�Çæ���ØÛÍº��æß�ÍÇ�
æ«��æ«�Æ��Í¥�Ƌ\Æ�Ûæ�\ýßæ�Æßƌ�æÍ���ºëÛý�Í¥�XÍ�«��
scientists, academics and industry experts. The 
winning class will take a science-themed trip to 
London in 2022. 
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It goes on without us
As a healthcare company, we are committed to 
building stronger and healthier communities by 
supporting human and social services systems 
®Ç�ØÀ���ß�÷«�Û��æ«�ý��Û��Ç������ÆÍßæŭ�t��
seek partners who aim to implement simple and 
meaningful measures that will result in lasting 
improvements and a sustainable impact on society. 

For example, we supported the 1000 Days Fund 
®ÇƓ.Ç�ÍÇ�ß®�Ů�÷«®�«�÷�ß��ßæ��À®ß«���æÍ�«�ÀØ�Û��ë���
�«®À�«ÍÍ��ßæëÇæ®Ç¦ŭ�c«®ß��ÍÇ�®æ®ÍÇ�®ß���ęÇ����ß�
shortness in height for a child’s age arising from 
prolonged malnutrition, and affects both physical 
�Ç���Í¦Ç®æ®ö����ö�ÀÍØÆ�Çæŭ�t®æ«�ÍëÛ�ßëØØÍÛæŮ�
æ«�ƓD&J��ßæ��À®ß«���æ«���ÍëÇæÛýƌß�ęÛßæ�.ÆØ��æ�
Stunting Centre of Excellence, which provides 
æÍÍÀßƓ�Ç��æÛ�®Ç®Ç¦�æÍ��ÍÆÆëÇ®æý�«��Àæ«��Û��
÷ÍÛ½�ÛßƓ�Ç��Ø�Û�Çæßŭ�

In 2021, three additional centres opened, directly 
��Ç�ęæ®Ç¦�ħħŮĤģģ�Ø�ÍØÀ�Ů�®Ç�Àë�®Ç¦�«��Àæ«��Û��
workers, parents and children. In addition, the 
model has garnered support from the Ministry of 
Health, and attracted new donors, enabling them 
æÍƓ�ÍÇæ®Çë��æÍ�ß��À��ëØ��Ç��¥ëÛæ«�Û�®Çæ�¦Û�æ��®ÇæÍ�
the healthcare system. Ensuring the sustainability 
Í¥Ɠ��ØÛÍº��æ�Ƅ�®Ç�Àë�®Ç¦�®æß���®À®æý�æÍ�¦Í�ÍÇ�÷®æ«Íëæ�
ëßƓƄ�®ß���ÇæÛ�À�æÍ�Ø«®À�Çæ«ÛÍØý��æ�XÍ�«�ŭ

Another sustainable way we are supporting our 
communities is through the global philanthropic 
secondment programme which allows Roche 
employees to volunteer with an NGO supporting 
¦ÀÍ��À�«��Àæ«��Ç����ë��æ®ÍÇŭ�.Ç�ĥģĥĤŮ�t�Àæ�Û�=��Ů�
¥ÛÍÆ�XÍ�«���®�¦ÇÍßæ®�ß�żß���Ø«ÍæÍ�ÍÇ�Ø�¦�ƓĤĤģŽŮ 
supported Terre des Hommes, a children’s aid 
ÍÛ¦�Ç®ß�æ®ÍÇŮ�®Ç���ęÇ®Ç¦���ÆÍ��À�æÍ�®ÇæÛÍ�ë�����
Ç�÷Ɠ¦ÀÍ��À�«��Àæ«�æ��«ÇÍÀÍ¦ýŮ����®¦®æ�À�ßæ�æ«Íß�ÍØ�Ů�
in low- and middle-income countries to improve 
outcomes for children.

+��Àæ«��Û��÷ÍÛ½�Ûß��Ç��öÍÀëÇæ��Ûß�¥ÛÍÆ�Ĥģģģ���ýß�%ëÇ�Ů��Ç�

D&JƓ�ÍÆÆ®ææ���æÍ�Û��ë�®Ç¦��«®À�«ÍÍ��ßæëÇæ®Ç¦�®Ç�.Ç�ÍÇ�ß®�Ů�

ß«Í÷®Ç¦�ÆÍæ«�Ûß�æ«��®ÆØ��æ�Í¥�ØÍÍÛ�ÇëæÛ®æ®ÍÇ�ÍÇ��«®À�Û�Çƌß�«��Àæ«ŭ�

XÍ�«��«�ÀØ���æÍ��ßæ��À®ß«�æ«���ÍëÇæÛýƌß�ęÛßæ�.ÆØ��æ�\æëÇæ®Ç¦�

��ÇæÛ�ƓÍ¥��ü��ÀÀ�Ç��ŭ
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�«®À�Ɖß��Û��Æ�

ĥģĤĬ

.Çæ�ÛÇ�æ®ÍÇ�À��ÍÆÆ®ææ���Í¥�æ«��X����ÛÍßß�

1918

\÷®ßß�zÍëæ«�®Ç�\�®�Ç���

1967

hD.��%��

ĥģģĦ

U«�ÀÍØ«�Ø��«��Àæ«��Û��æÛ�®Çß

1994

\ÍÆ��Í¥� 

ÍëÛ�Ø�ÛæÇ�Ûß«®Øß 

�Ç��÷«�æ�÷��«�ö�� 

��«®�ö���æÍ¦�æ«�Û

t���Û��÷ÍÛ½®Ç¦�÷®æ«��«®À�ƌß��Û��ÆŮ�ÍëÛ�ÆÍßæ�

Û���Çæ�X�ƻ��æ�Ø�ÛæÇ�ÛŮ�æÍ�®ÆØÛÍö����ë��æ®ÍÇ�

¥ÍÛ��«®À�Û�Ç�®Ç�\Íëæ«��ßæ��ß®�ŭ

Jö�Û�ħŮģģģ�ßæë��Çæß�«�ö����Ç�ęæ���¥ÛÍÆ�Ç�÷�

�À�ßßÛÍÍÆßŮ��ÍÆØëæ�Û�À��ß��Ç��ß�«ÍÀ�Ûß«®Øß�

®Ç���Æ�Í�®�ŭ

t��«�ö��ßëØØÍÛæ���æ«��.�X��¥ÍÛ�Íö�Û�Ĥģģ�ý��Ûßŭ�.Ç�ĥģģĨŮ�÷������Æ����

¥ÍëÇ�®Ç¦�Æ�Æ��Û�Í¥�æ«��.�X���ÍÛØÍÛ�æ��\ëØØÍÛæ�&ÛÍëØŭ�t��«�ö���ÍÇæÛ®�ëæ���

æÍ�÷�æ�Û��Ç��«��®æ�æ���æ®ö®æ®�ß�®Ç�ß�ö�Û�À��ÍëÇæÛ®�ß���ÛÍßß��¥Û®��ŭ

Jö�Û�ÍÇ��Æ®ÀÀ®ÍÇ�Ø�ÍØÀ��«�ö����Ç�ęæ���¥ÛÍÆ�æ«������ßß�æÍ�÷�æ�Û�®Ç®æ®�æ®ö��

®ÇƓC�À®ŭ

t��«�ö�����Ç�ßëØØÍÛæ®Ç¦�\÷®ßß�zÍëæ«�®Ç�\�®�Ç��Ů�

÷«®�«�ß��½ß�æÍ�ØÛÍÆÍæ��ß�®�Ç����Ç��æ��«ÇÍÀÍ¦ý�

æÍƓýÍëÇ¦�Ø�ÍØÀ�Ů�¥ÍÛ�Íö�Û�Ĩģ�ý��Ûßŭ

Jö�Û�ĤĨŮģģģ�ßæë��Çæß�«�ö�����Ç�Û���«����ý�

\÷®ßßƓzÍëæ«�®Ç�\�®�Ç���ØÛÍ¦Û�ÆÆ�ßŭ

t��«�ö�����Ç�÷ÍÛ½®Ç¦�æÍ¦�æ«�Û�æÍ�ßëØØÍÛæ�����ßß�

æÍ���ë��æ®ÍÇ�¥ÍÛ��«®À�Û�Ç�¥ÛÍÆ��®ß��ö�Çæ�¦���

���½¦ÛÍëÇ�ß�®Ç�ß�ö�Û�À��ÍëÇæÛ®�ß�æ«ÛÍë¦«Íëæ��¥Û®���

�Ç���ß®�ŭ�

Jö�Û�ħĨģŮģģģ��«®À�Û�Ç�«�ö����Ç�ęæ���¥ÛÍÆ�

��ë��æ®ÍÇ�À�ØÛÍ¦Û�ÆÆ�ß���ÛÍßß��æ«®ÍØ®�Ů�C�À�÷®Ů�

D�Ø�À��Ç��æ«��U«®À®ØØ®Ç�ßŭ�

t��«�ö�����Ç�æ«��Æ�®Ç��üæ�ÛÇ�À�ßØÍÇßÍÛ�Í¥�U«�ÀÍØ«�Ø�Ů�

�Ɠ¥Û���ÆÍ�®À��«��Àæ«��Û���À®Ç®��æ«�æ�æÛ�ö�Àß�æÍ�ÛëÛ�À��Û��ß�

®Ç�\Íëæ«��¥Û®��Ů�ß®Ç���®æß�ęÛßæ�ºÍëÛÇ�ý�Íö�Û�ĥĨ�ý��Ûß��¦Íŭ

Jö�Û�Ĥħ�Æ®ÀÀ®ÍÇ�Ø�ÍØÀ��«�ö����Ç�ęæ���¥ÛÍÆ���ß®��

«��Àæ«��Û��ß�Ûö®��ßŮ�æÛ�®Ç®Ç¦ß��Ç��ºÍ�ß�æ«ÛÍë¦«�

U«�ÀÍØ«�Ø��®Ç�\Íëæ«��¥Û®��ŭ

tÍÛÀ��t®���%ëÇ��¥ÍÛ�D�æëÛ��

1961

c«��tt%�÷�ß��ÍƂ¥ÍëÇ�����ý��Û�=ë½�ß�ż=ë�Ž�

+Í¥¥Æ�ÇÇŮ�¦Û�Ç�ßÍÇ�Í¥�XÍ�«��¥ÍëÇ��Û�%Û®æĂ�

+Í¥¥Æ�ÇÇƂ=��XÍ�«���Ç��«®ß�÷®¥����¢À�ŭ�XÍ�«��

«�ßƓ�ÍÇæ®Çë���æÍ�ßëØØÍÛæ�æ«��tt%��ö�Û�ß®Ç��ŭ�

Jö�Û�ĦŮģģģƓØ�ÍØÀ��«�ö����Ç�ęæ���¥ÛÍÆ�Û��ë®À�®Ç¦�

�¥¥ÍÛæß�®Ç�D�Ø�ÀŮ�;�Çý���Ç���®Æ���÷�ŭ
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C�Û��9�ÇÇ®��Ç����Ç®�À�\®�¦¥Û®���¦�ö��ëØ���Û��Ûß�®Ç���Ç½®Ç¦�æÍ�ß�æ�ëØ����«�Û®æý�

¥ÍÛ��«®À�Û�Ç�®Ç��ß®�ŭ�c«�ý�ßæ�Ûæ���¥ÛÍÆ�ÇÍæ«®Ç¦��Ç���ë®Àæ��Ç��ßßÍ�®�æ®ÍÇ�æ«�æ�

��À®ö�Ûß�«��Àæ«Ů���ë��æ®ÍÇ��Ç��Ƅ�Ø�Û«�Øß�ÆÍßæ�®ÆØÍÛæ�Çæ�Í¥��ÀÀ�Ƅ�«ÍØ�ŭ�

+Í÷�����À�Ç���Í¥�«��Ûæ��Ç��«����«�ÀØ���
�«®À�ƌßƓ�Û��Æ����ÍÆ����Û��À®æý

“Good philanthropy requires perfect balance 
��æ÷��Ç�«��Ûæ��Ç��«����Ƅ�ýÍëÛ�«��Ûæ�Ç���ß�æÍ�
Û��ÀÀýƓëÇ��Ûßæ�Ç���Ç����Û����Íëæ�æ«��Ø�ÍØÀ��
ýÍëƓ�Û��æÛý®Ç¦�æÍ�«�ÀØŮ��Ç��ýÍëÛ�«����Æëßæ�ßæ�ý�
Û�æ®ÍÇ�À��Ç��Æ�½��¦ÍÍ�����®ß®ÍÇßŭƊ

Daniel is talking about the secret to success 
Í¥��«®À�ƌß��Û��Æ�Ƅ����«�Û®æ��À�Ů�ÇÍæƂ¥ÍÛƂØÛÍęæ�
organisation supporting children and young 
adults in Myanmar, Laos, Cambodia and Thailand. 
�ÍƂ¥ÍëÇ�����ý�C�Û���Ç����Ç®�À�®Ç�ĥģģĦŮ�æ«��
ÍÛ¦�Ç®ß�æ®ÍÇ�ÇÍ÷��ÆØÀÍýß�Íö�Û�ĨģƓØ�ÍØÀ�ŭ�c«�ý�
work to reduce childhood mortality and improve 
health and hygiene in schools and communities, 
while also increasing access to quality education. 

Marc and Daniel both admit that the balance is not 
�À÷�ýß���ßý�æÍ�Æ�®Çæ�®Ç�Ƅ�æ«���ëÛÛ�Çæ�ß®æë�æ®ÍÇ�®Ç�
Cý�ÇÆ�Û�®Ç�Ø�Ûæ®�ëÀ�Û�®ß�Ɖ��ßÍÀëæ�Àý���ö�ßæ�æ®Ç¦ƊŮ�
ß�ýß���Ç®�ÀŮ�ƉÆ�½®Ç¦�®æ�Û��ÀÀý��®¥ę�ëÀæ�¥ÍÛ�Æ��ÇÍæ�æÍ�
���ÍÆ���ÆÍæ®ÍÇ�À���Íëæ�®æ��Ç��ÀÍß��æ«�æ���À�Ç��ŭƊ�
But over the last 18 years, they have managed to 
navigate that line, and deliver meaningful change 
and real hope for thousands of children. 

A meaningful mission
They set up Child’s Dream after successful but 
ëÇ¥ëÀęÀÀ®Ç¦���Û��Ûß�®Ç���Ç½®Ç¦�®Ç�\÷®æĂ�ÛÀ�Ç�Ů�+ÍÇ¦�
;ÍÇ¦��Ç��\®Ç¦�ØÍÛ�ŭ�c«Íß���üØ�Û®�Ç��ß�ØÛÍö®����
��¦�æ�÷�ý�æÍ�\Íëæ«��ßæ��ß®���Ç����ęÛßæ�Û��À®ß�æ®ÍÇ�
of some of the challenges faced by local children. 
For the two of them, that realisation was a pivotal 
moment. “Daniel basically had an epiphany that 
he wanted to do something meaningful, and he 
ßë¦¦�ßæ���÷��ß�æ�ëØ����«®À�Û�Çƌß��«�Û®æýŮƊ�ß�ýß�

C�Û�ŭ�Ɖt��ß�æ�æ«�Û��®Ç���À®ææÀ��¦ë�ßæ�«Íëß��®Ç�¥ÛÍÇæ�
of a blank piece of paper, and through the night 
ÍëÛ�®���ß�¥ÍÛÆ��ŭ�t���Û���Íæ«�ßÍ�«�ØØý�æ«�æ�®æ�
��ö�ÀÍØ���¥ÛÍÆ�æ«�Û��®ÇæÍ�ßÍÆ�æ«®Ç¦�ßÍ�Æ��Ç®Ç¦¥ëÀŭƊ

Productive partnership
The organisation established a partnership with 
Roche in 2019, with three clear areas of focus in 
Cambodia: improving school building infrastructure, 
÷®æ«���ęö�Ƃý��Û�¦Í�À�Í¥�ĤĨģƓÇ�÷�ØÛ®Æ�ÛýŮ�ß��ÍÇ��Ûý�
ÍÛ�«®¦«�ß�«ÍÍÀ��À�ßßÛÍÍÆß���Ç�ęæ®Ç¦�ĩŮģģģƓßæë��Çæß�
a year; supporting computer laboratory facilities, 
÷®æ«�æ«���®Æ�Í¥�æ�ÇƓ¥ëÀÀý��Úë®ØØ����ÍÆØëæ�Û�
laboratories to vastly improve IT skills and 
½ÇÍ÷À��¦�Ű��Ç��ęÇ�ÀÀýŮ����½®Ç¦�ĦĨģƓ«®¦«�ß�«ÍÍÀ�
scholarships to help marginalised students improve 
ºÍ���Ç��ßÍ�®�À�ÆÍ�®À®æý�ÍØØÍÛæëÇ®æ®�ßŭ

“The partnership works because we have a shared 
purpose and Roche is very engaged in the work we 
�Û���Í®Ç¦ŮƊ�ß�ýß���Ç®�Àŭ�Ɖ�Ç��æ«��®ÆØ��æ�®ß�ö�Ûý�Û��Àŭ�
t��÷®ÀÀ�ØÛÍö®���Ç�÷�ß�«ÍÍÀ��ë®À�®Ç¦ß�¥ÍÛ�æ«Íëß�Ç�ß�
of children in Cambodia, some of whom are the 
ÆÍßæƓÆ�Û¦®Ç�À®ß��Ů�÷®æ«��®¥ę�ëÀæ����½¦ÛÍëÇ�ßŭ��Ç��
with computer labs comes digital literacy, which is 
ßÍ�®ÆØÍÛæ�Çæ�æÍ��Û®Ç¦�Ç�÷�ÍØØÍÛæëÇ®æ®�ßŭƊ�

They emphasise that we can all make a difference. It 
does not have to mean travelling to the other side of 
æ«��÷ÍÛÀ��Ƅ�®æ���Ç�Æ��Ç���®Ç¦�Ɖ�ƓßÍ�®�À�÷ÍÛ½�Û�®Ç�ýÍëÛ�
Í÷Ç�Ç�æ÷ÍÛ½ƊŮ�÷«�æ«�Û�æ«�æƌß�ýÍëÛ�¥�Æ®Àý�Æ�Æ��ÛßŮ�
your neighbours or your local community. “But try 
æÍ�Æ�®Çæ�®Ç�æ«�æ���À�Ç�����æ÷��Ç�«��Ûæ��Ç��«���ŮƊ�
ß�ýß�C�Û�ŭ�Ɖ�Ç�ƓÛ�Æ�Æ��ÛŮ��ö�Ç��¥æ�Û�æ«���®¦¦�ßæ�
ßæÍÛÆŮ�æ«�ƓßëÇ�÷®ÀÀ��ÍÆ��Íëæ��Ç��ß«®Ç���¦�®ÇŭƊ
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hØ«ÍÀ�®Ç¦�«®¦«�ßæ�Ç��Û�ß�Í¥��æ«®�ßŮ�®Çæ�¦Û®æý��Ç��ßëßæ�®Ç��®À®æý�®ß�ÇÍæ�

ºëßæƓ��Íëæ��ÍÆØÀý®Ç¦�÷®æ«�À�÷ß��Ç��Û�¦ëÀ�æ®ÍÇßŰ�®æ�®ß���Íëæ�Æ�½®Ç¦�

�ƓØÍß®æ®ö��®ÆØ��æ�ÍÇ�ßÍ�®�æý�®Ç��ö�Ûýæ«®Ç¦�÷���Íŭ�

Integrity as a driver 
¥ÍÛƐ�ëß®Ç�ßßƐ�æ«®�ß�

At Roche, we believe that integrity is the basis of a 
ßëßæ�®Ç��À���Ç��ßë���ßß¥ëÀ��ëß®Ç�ßßŭ�t��ßæ�Ûæ�÷®æ«�
ourselves: Every employee has the responsibility to 
behave with integrity and in accordance with our 
shared company values and compliance guidelines. 
����ëß��ÍëÛ��ÍÆÆ®æÆ�Çæ�®ß��ÀßÍ�Û�Ě��æ���®Ç�æ«��
expectations we place on our partners around 
the world, we require our distributors, suppliers 
and service providers to meet our integrity 
ßæ�Ç��Û�ßŭ�t���ÆØ«�ß®ß��ßëßæ�®Ç��®À®æý��Ç���üØ��æ�
our business partners to help foster social and 
economic development in the communities in which 
they operate.

t���ÀßÍ��ÍÇæ®Çë��æÍ�¥Í�ëß�ÍëÛ��¥¥ÍÛæß�ÍÇ�ÍëÛ�
ßæ�½�«ÍÀ��Ûßƌ�ëÇ��Ûßæ�Ç�®Ç¦�Í¥�Ƅ��Ç��æÛëßæ�®Ç�Ƅ�
our organisation. To help ensure that trust, we 
Û�Æ�®Ç�®Ç��Ø�Ç��Çæ�Í¥��Çý�ØÍÀ®æ®��À��¥ęÀ®�æ®ÍÇŭ�.Ç�
ĥģĥĤŮ�÷�ƓßØ�Çæ��+%ƓĤģŭĩƓÆ®ÀÀ®ÍÇ�®Ç�\÷®æĂ�ÛÀ�Ç�ŭ�
That spending included payments to industry 
associations and various chambers of commerce, 
ęÇ�Ç�®�À��ßß®ßæ�Ç���¥ÍÛ�æÛ����ëÇ®ÍÇßŮ��Ç���ÍÇ�æ®ÍÇß�
to political parties at cantonal and federal levels. 
Donations to political parties were each in the low 
double-digit thousand range in Swiss francs, and 
æÍ¦�æ«�Û����ÍëÇæ���¥ÍÛ��ØØÛÍü®Æ�æ�Àý�ĥƷ�Í¥�æ«��
total contributions and donations.

The COVID-19 pandemic has had an impact on how 
we work together within Roche, including how we 
�ÇßëÛ���ÍÆØÀ®�Ç����æ�ÍëÛ��¥ęÀ®�æ�ß�÷ÍÛÀ�÷®��ŭ�.Ç�
2021, we implemented new ways of working, which 
empowered our compliance network to focus 
more on collaboration and exchange, allowing us 

to further strengthen our shared ethical mindset 
across the organisation.

Fostering collaboration through a OneRoche 
approach
Although we have several distinct businesses 
and partners within the Roche Group, we know 
that fostering collaboration through a OneRoche 
approach is key to our overall success. This 
approach was the driving force behind many of our 
compliance and risk and opportunity management 
efforts in 2021. 

One example of this was an initiative aimed at 
enhancing effectiveness and collaboration across 
our assurance functions including, but not limited to, 
compliance, quality, safety, health and environment. 
The insights of this comprehensive and collaborative 
gap analysis revealed a high level of competence 
in many key areas. Moving forward, we see a great 
opportunity to continue fostering collaboration 
across the assurance functions to ensure Roche is 
holding itself to the highest standards and providing 
pragmatic solutions to the business, with the 
ultimate goal of improving patients’ lives.

Building on a common set of values across divisions 
and countries, two more examples demonstrate how 
we want to move towards a more holistic, consistent 
and sustainable approach to compliance. 

In 2021, we harmonised our compliance and risk 
and opportunity management process across all 
divisions. The intent of this initiative was to improve 

UN SDGs

Material topics 
·� +ëÆ�Ç�Û®¦«æß
·� �æ«®�ß��Ç��æÛ�ÇßØ�Û�Ç�ý
·� U�æ®�Çæ���ÇæÛ®�®æý
·� �ö�®À��®À®æý�Í¥�«��Àæ«��Û�
·� �ÍÆØÀ®�Ç��
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�¥ę�®�Ç�®�ßŮ�Æ®Ç®Æ®ß��Û��ëÇ��Ç�®�ß��Ç���Ç«�Ç���
transparency.

As part of our overall review of our approach 
to business ethics incident management, we 
also developed a new system for internal non-
compliance case management and reporting. The 
system enables stronger collaboration between 
the different functions involved in the management 
of the cases, especially Compliance, the Internal 
Investigations team and People & Culture.

Collaboration with patients
Along with evolving and improving our internal 
processes, we are also striving for and engaging 
®Ç�®ÆØÍÛæ�Çæ��®�ÀÍ¦ë�ß�Íëæß®���Í¥�XÍ�«�ŭ�t��
know we can learn a great deal from patients, and 
adhering to stringent ethical standards is key to 
impactful and effective interactions with them. In 
2021, we developed a supportive coaching tool 
called Compliance Patient Engagement Navigator. 
c«��æÍÍÀƓßëØØÍÛæß�æ«���ëß®Ç�ßß�®Ç�®��Çæ®¥ý®Ç¦�æ«��
applicable principles and rules, and provides 
robust guidance, enabling Roche employees to 
build compliant and sustainable relationships 
÷®æ«ƓØ�æ®�Çæß��Ç��Ø�æ®�Çæ�ÍÛ¦�Ç®ß�æ®ÍÇß�żplease 
ß��Ɠæ«��ßæÍÛýƓÍÇ�Ø�¦��ĤĥĪŽŭ�

Adapting to meet changing needs
As the healthcare system continues to transform 
rapidly, we must look at and respond effectively 
æÍƓ«Í÷�÷��ßØ�Ç��ÆÍÇ�ýŭ�.Ç�À�æ��ĥģĥģŮ�XÍ�«��
ęÇ�À®ß�����Ç�÷�ØÍÀ®�ý�ÍÇ�æ«®Û�ƂØ�Ûæý�ßØ�Ç�ŭ�c«��
policy moved us from providing tactical guidance 
that focused on procurement activities to providing 
Roche-wide principles and parameters governing 
how we spend money. The new framework allows 
us to set operational procurement rules and 
processes at a local level, while establishing 
globally applicable due diligence and sustainability 
requirements.

In 2021, we formed a team of supplier risk 
management professionals who are providing 
support to and enabling our procurement team, as 
well as the rest of the organisation. They are also 
developing state-of-the-art tools to facilitate risk 
assessment and management. 

To provide further support to employees working in 
procurement and sourcing, we implemented a new 
online due diligence tool in 2021. The tool provides 
¦ë®��Ç���ÍÇ�«Í÷�æÍ�Æ®æ®¦�æ��Û®ß½ß�Û�À�æ���æÍ�ęÇ�Ç��Ů�
supply, sustainability, technology, intellectual 
property, quality and contracts. The guidance is 
based on the inherent risks associated with the 
æýØ�ƓÍ¥�ßëØØÀ®�ÛŮ��Ç��«Í÷��Ç��÷«�Û��÷���üØ��æ�
æÍƓ�Ç¦�¦��÷®æ«�æ«�Æŭ

Working together to mitigate risks and protect 
human rights
XÍ�«�ƌß��ÍÆÆ®æÆ�Çæ�æÍ�«ëÆ�Ç�Û®¦«æß�®ß�Û�Ě��æ���®Ç�
the stringent requirements we place on ourselves 
and on our more than 60,000 suppliers worldwide. 
t��Û�¦�Û��ÍëÛ�ßëØØÀ®�Ûß��Ç��ß�Ûö®���ØÛÍö®��Ûß�
as partners, and put our efforts into creating a 
relationship of mutual trust and collaboration in 
order to ensure that our standards are met.

One important element of these relationships is our 
Supplier Sustainability Assurance Visit programme 
ż\\�sŽŮ�÷«®�«�¦®ö�ß�ëß�æ«����®À®æý�æÍ�ØÍß®æ®ö�Àý�
impact labour conditions at our suppliers’ facilities. 
The Roche Supplier Code of Conduct binds our 
suppliers to adhere to clearly stated performance 
expectations, including performance on human 
rights, and allows Roche to conduct SSAVs to help 
ensure compliance through collaboration and 
capability building. All our suppliers are evaluated 
annually through a standardised, risk-based process 
to identify those at high risk for human rights 
ö®ÍÀ�æ®ÍÇß��¦�®Çßæ�öëÀÇ�Û��À��ØÍØëÀ�æ®ÍÇß�ż�«®À�Û�ÇŮ�
underage workers, migrants, local underprivileged 
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communities and people with low levels of 
��ë��æ®ÍÇŽŭ�\ëØØÀ®�Ûß���æ�ÛÆ®Ç���æÍ�����æ�«®¦«�
Û®ß½Ɠ�Û��®Ç�Àë����®Ç�æ«��\\�s�ØÛÍ¦Û�ÆÆ�ŭ

Looking to the future, it is essential for us to 
constantly develop and expand our human 
rights requirements and guidelines in order to 
ensure we continue to meet the highest possible 
standards. In 2021, we updated our methodology 
æÍƓ���Û�ßß�®Ç�ëßæÛý�ß��æÍÛß�æ«�æ�÷�Û��ÇÍæ�
ØÛ�ö®ÍëßÀýƓ�ÍÇß®��Û��Ů��ß�÷�ÀÀ��ß�ÇÍÇƂJÛ¦�Ç®ß�æ®ÍÇ�
for Economic Co-operation and Development 
żJ���Ž��ÍëÇæÛ®�ß�÷«�Û��Ø�Û¥ÍÛÆ�Ç���ßæ�Ç��Û�ß�
may be lower, and human rights risks associated 
with certain commodities. To ensure we are 
properly addressing the issue of child labour, 
÷�Ɠ�ÀßÍ�®Çæ�¦Û�æ���æ«��hD.��%��«®À�Û�Çƌß�X®¦«æß�
®Ç�æ«�ƓtÍÛ½ØÀ����.Ç��ü�®Ç�ÍëÛ�Æ�æ«Í�ÍÀÍ¦ý�¥ÍÛ�
identifying high risk suppliers for inclusion into 
ÍëÛƓ\\�s�ØÛÍ¦Û�ÆÆ�ŭ

Despite the ongoing challenges of the COVID-19 
pandemic, Roche continued the SSAV programme 
in 2021 using a carefully developed remote auditing 
protocol, and adopting a hybrid virtual and on-site 
approach. In 2021, we conducted 26 SSAVs 
żĪƓ®ÇƓ�C��Ů�Ĥħ�®Ç��U��Ů�Ĥ�®Ç�DÍÛæ«��Æ�Û®����Ç��
ħƓ®Ç�=�c�CŽŭ�c«�Û��÷�Û��Ĩĥ�«ëÆ�Ç�Û®¦«æß�Û�À�æ���
Í�ß�Ûö�æ®ÍÇß�żß���¦Û�Ø«�ÍÇ�Ø�¦��ĤĥĨŽŭ

Following every audit, suppliers commit to a 
documented corrective action plan to address each 
�ë�®æ�ęÇ�®Ç¦ŭ�JëÛ�\\�s�ØÛÍ¦Û�ÆÆ���ÀßÍ�®Ç�Àë��ß�
follow-up audits to verify that corrective actions 
���Úë�æ�Àý����Û�ßß�æ«��®��Çæ®ę���ęÇ�®Ç¦ßŭ�

+ëÆ�Ç�Û®¦«æß��ÍÆ��ęÛßæ
One example that illustrates how we partner with our 
suppliers to help increase human rights standards 
is our effort to reduce our environmental impacts 
�ý��ÍÇö�Ûæ®Ç¦�æ«��XÍ�«��Ě��æ�æÍ��À��æÛ®��ö�«®�À�ßŭ�

CÍ��ÛÇ��Ç��ß�¥��Û�Æ��®�æ®ÍÇ�Æ�æ«Í�ß��æ�æ«��;�ßßÀ�Û¦Ûë���ß®æ��®Ç�

&Û�ÇĂ��«Ů�&�ÛÆ�ÇýŮ�ØÛÍæ��æ�æ«��÷�æ�Û�Í¥�æ«��Ç��Û�ý�X«®Ç��Û®ö�Ûŭ

125 years of milestones

Doing our part for generations to come
��æ÷��Ç�æ«��ĤĬĨģß��Ç��ĤĬĪģßŮ�æ«��;�ßßÀ�Û¦Ûë���ß®æ��®Ç�&�ÛÆ�Çý�ß�Ûö���
�ß���Æ®ü���À�Ç�ęÀÀ�¥ÍÛ��ÍÆ�ßæ®�Ů�®Ç�ëßæÛ®�À��Ç���«�Æ®��À�÷�ßæ��¥ÍÛ�æ«��
ÀÍ��À��ÍÆÆëÇ®æý��Ç���ëß®Ç�ßß�ßŮ�®Ç�Àë�®Ç¦�XÍ�«�ŭ��ö�Çæë�ÀÀý�æ«���Û���
÷�ß��Íö�Û���ëØ��Ç��®Ç�ĥģĤĤŮ��ëæ«ÍÛ®æ®�ß����®����æ«�æ�®æ�÷�ß�®Ç�Ç����Í¥�
Û�Æ��®�æ®ÍÇ�®Ç�ÍÛ��Û�æÍ�ØÛÍæ��æ�æ«��ÀÍ��À�¦ÛÍëÇ�÷�æ�Û�Û�ßÍëÛ����Ç��æ«��
��º���Çæ�Û®ö�Û�X«®Ç�ŭ

X��Í¦Ç®ß®Ç¦�æ«��ßÍ�®�À��Ç���æ«®��À�Û�ßØÍÇß®�®À®æý�÷��«�ö��æÍ�ØÛÍæ��æ�æ«��
�Çö®ÛÍÇÆ�Çæ��Ç��¦�Ç�Û�æ®ÍÇß�æÍ��ÍÆ�Ů�®Ç�ĥģĤħ�÷����¦�Ç�ÍÇ��Í¥�æ«��ÆÍßæ�
�ÍÆØÀ�ü�Û�Æ��®�æ®ÍÇ�ØÛÍº��æß�®Ç�&�ÛÆ�Çý�æ«�æ�®ß�ßæ®ÀÀ�ÍÇ¦Í®Ç¦�æÍ��ýŭ�&Í®Ç¦�
÷�ý���ýÍÇ��÷«�æ�®ß�À�¦�ÀÀý�Û�Úë®Û��Ů�ÍëÛ�¦Í�À�®ß�ÇÍæ�ÍÇÀý�æÍ��À®Æ®Ç�æ���ß�
Æë�«�Í¥�æ«���ü®ßæ®Ç¦�ßÍ®À��Ç��¦ÛÍëÇ�÷�æ�Û��ÍÇæ�Æ®Ç�æ®ÍÇ��ß�ØÍßß®�À�Ů��ëæ�
÷®æ«�ÍëÛ�ØÛÍ��æ®ö���ØØÛÍ��«Ů�æÍ��Û��æ����ØÍß®æ®ö��®ÆØ��æ��ý�Æ�½®Ç¦�æ«��
Û�Æ��®�æ����Û����ö�®À��À��¥ÍÛ�Û�Ƃëß�ŭ
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Protecting human rights is key in these efforts, 
�ßƓ÷����À®�ö��æ«�æ�¦Û��Ç«Íëß��¦�ß�Û��ë�æ®ÍÇß�
÷®ÀÀƓÇÍæƓ�ÍÆ���æ�æ«���üØ�Çß��Í¥�«ëÆ�Ç�Û®¦«æßŭ�

JëÛ�Í�º��æ®ö��®ß�æÍ�ÇÍæ�ÍÇÀý��ÇßëÛ��æ«�æ�
Æ�Çë¥��æëÛ�Ûß�ØÛÍö®�®Ç¦��À��æÛ®��Ě��æ�ö�«®�À�ß�
are in full compliance with OECD Guidance on 
Responsible Supply Chains, but also to be able to 
æÛ�����ÍÇĚ®�æ�Æ®Ç�Û�Àß�æÍ�ßÆ�Àæ�Ûß��Ç��Û�ęÇ�Ûß�
compliant with our human rights expectations. 

Accordingly, all our suppliers of electric vehicles 
must be in full compliance with OECD guidance, 
have an ethical mineral sourcing code of conduct 
that protects miners and families, and have a 
Û��ý�À®Ç¦�ØÛÍ¦Û�ÆÆ��¥ÍÛ��ÍÇĚ®�æ�Æ®Ç�Û�Àßŭ�

Roche has ceased negotiations with electric 
ö�«®�À�ƓÆ�Çë¥��æëÛ�Ûß�æ«�æ�Û�¥ëß��ÍëÛ�\ëØØÀ®�Û�
Code of Conduct and our right to audit, and 
�Í�ÇÍæƓ«�ö��æ«�®Û�Í÷Ç��Úë®ö�À�Çæ�ßëßæ�®Ç��À��
supplier code of conduct. It is our policy to not do 
�ëß®Ç�ßß�÷®æ«��ÇýƓßëØØÀ®�Û�÷«Í�Û�¥ëß�ß�æÍ�����Øæ�
æ«��ØÛ®Ç�®ØÀ�ß�Í¥ƓÍëÛ�\ëØØÀ®�Û��Í���Í¥��ÍÇ�ë�æŮ�
�Ç��ÍëÛƓÛ®¦«æ�æÍ��ë�®æ�¥ÍÛ��ÍÆØÀ®�Ç���÷®æ«�ÍëÛ�
sustainability principles.

t��÷ÍÛ½��ÀÍß�Àý�÷®æ«�ßëØØÀ®�Ûß��ÛÍëÇ��æ«��÷ÍÛÀ��æÍ��ÇßëÛ��÷��

�Û����«�Û®Ç¦�æÍ�æ«��«®¦«�ßæ��æ«®��À�ßæ�Ç��Û�ß�®Ç��ÀÀ��Û��ß�Í¥�

ÍëÛƓ�ëß®Ç�ßßŭ

Compliance

.Ç�ĥģĥĤŮ�ĤĩĤ��ÆØÀÍý��ß�ëß���æ«��XÍ�«��&ÛÍëØ�\Ø��½hØ�=®Ç�Ů�ÍØ�Û�æ����ý�
�Ç��üæ�ÛÇ�À�ØÛÍö®��ÛŮ�÷«®�«�®ß��ö�®À��À��®Ç�ĨĦƓÀ�Ç¦ë�¦�ß�®Ç�ĤģĦ��ÍëÇæÛ®�ßŭ�
c«���«®�¥��ÍÆØÀ®�Ç���J¥ę��Û�Û���®ö���ĨĩĪ�Û�ØÍÛæß�Í¥��ÀÀ�¦���ö®ÍÀ�æ®ÍÇß�
Í¥�æ«���Í���Í¥��ÍÇ�ë�æ�ö®��æ«���ëß®Ç�ßß��æ«®�ß�.Ç�®��Çæ�X�ØÍÛæ®Ç¦�ßýßæ�Æŭ�
J¥Ɠæ«�ß�Ů�ĥĤħ�÷�Û��ëÇ¥ÍëÇ���Ů�ĥĤĩ�÷�Û��¥ÍëÇ���Ů��Ç��ĤĦĪ��Û��ßæ®ÀÀ�ëÇ��Û�
®Çö�ßæ®¦�æ®ÍÇŭ��ß���Û�ßëÀæŮ�īī��ÆØÀÍýÆ�Çæ��ÍÇæÛ��æß��Ç��ī��¦Û��Æ�Çæß�
÷®æ«��ëß®Ç�ßß�Ø�ÛæÇ�Ûß�÷�Û��æ�ÛÆ®Ç�æ���ÍÇƓ¦ÛÍëÇ�ß�Í¥�ëÇ�æ«®��À���«�ö®ÍëÛŭ
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�ÍÇæÛ��æ�Û�ß��Û�«�
organisations

19

U��½�¦®Ç¦

4

Facilities and maintenance 

6

&�Ç�Û�À��Ç��
administrative services 

5

=��ÍÛ�æÍÛý�ßëØØÀ®�ß�

7
=Í¦®ßæ®�ß��Ç��æÛ�ÇßØÍÛæ�æ®ÍÇ�

11

+ëÆ�Ç�Û®¦«æßſÛ�À�æ���

ďÇ�®Ç¦ß�Ø�Û� 

®Ç�ëßæÛý�ĘĖĘė

�ü��ßß®ö��Íö�Ûæ®Æ�

�ü��ßß®ö��Íö�Ûæ®Æ�Ů�®Ç�ÍÛÛ��æ�

Íö�Ûæ®Æ���ÍÆØ�Çß�æ®ÍÇ�

DÍæ�¦Û�Çæ����ÇÇë�À�À��ö�Ű�

®Ç�ÍÛÛ��æ����ë�æ®ÍÇ�Í¥�÷�¦�ß

=��½�Í¥�À��ÍëÛ�ØÍÀ®�ý��Ç��ØÛ��æ®��ß

=��½�Í¥�À��ÍëÛ�ØÍÀ®�ýŰ��ü��ßß®ö��

Íö�Ûæ®Æ�Ű���À�ý���Ø�ýÆ�Çæ�Í¥�÷�¦�ß

.Ç���Úë�æ��Æ�®Çæ�Ç�Ç���Í¥��ÆØÀÍý���æ®Æ��

Û��ÍÛ�ßŰ�®Ç�ÍÛÛ��æ�Íö�Ûæ®Æ���ÍÆØ�Çß�æ®ÍÇ
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U�æ®�Çæß��Û���æ�æ«��«��Ûæ�Í¥��ö�Ûýæ«®Ç¦�÷���Íŭ�t��÷ÍÛ½��ÀÍß�Àý�÷®æ«�

æ«��Ø�æ®�Çæ��ÍÆÆëÇ®æý�æÍ�À®ßæ�ÇŮ�À��ÛÇ��Ç��®Çæ�¦Û�æ��æ«�®Û�¥������½�

®ÇæÍ��ÀÀ��ßØ��æß�Í¥�ÍëÛ�÷ÍÛ½ŭ
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t«�Ç�÷��ÀÍÍ½��æ�ÍëÛ�«®ßæÍÛýŮ�÷���Û��«ëÆ�À����ý�æ«��
trust patients and their families have placed in us. 
They have trusted our research, the medicines and 
diagnostics we have developed, and the integrated 
solutions we have launched to help improve their 
quality of life. The responsibility we have to patients 
and those who care for them is the driving force 
behind our approach to patient partnership.  

Over the last 125 years, we have worked to 
understand gaps that exist in the treatment of 
diseases like cancer, multiple sclerosis, spinal 
muscular atrophy and so many more. And while we 
have tried to keep the people impacted by these 
diseases in mind, we have not always asked for 
æ«�®ÛƓØ�ÛßØ��æ®ö��ÍÇ�÷«�æ�æ«�ý�ö�Àë��®Ç�æ«�®Û���Û�ŭ�
\ÍŮƓÍö�Û�æ«��ý��ÛßŮ�÷��«�ö��Æ�������ÍÇ��Ûæ���
�¥¥ÍÛæƓæÍ�À��ÛÇ���Íëæ�«Í÷�÷����Ç��Ç� should work 
÷®æ«�æ«�ƓØ�æ®�Çæ��ÍÆÆëÇ®æý�æÍ�®Çæ�¦Û�æ��æ«�®Û�
feedback into our work.  

U�æ®�Çæß�æÍ��ý�æ�½����ÇæÛ��ßæ�¦���æ�XÍ�«�ŭ�t��
engage them early and systematically across our 
business to ensure that our thinking on disease 
management is shaped by their feedback on the 
outcomes that matter most to them, such as 
ßëÛö®ö�ÀŮƓÛ�À®�¥�Í¥�ßýÆØæÍÆß��Ç���ëÛ��Í¥��®ß��ß�ŭ�
t�Ɠ«�ö�Ů�®Ç�æ«��Ø�ßæŮ����Ç��«�ÀÀ�Ç¦����ý�Û�¦ëÀ�æÍÛý�
authorities and payers on the outcomes we have 
measured for some of our medicines. This has 
required us to take a step back and consult the 
Ø�æ®�Çæ��ÍÆÆëÇ®æý�æÍ�Û�ęÇ��ÍëÛ�æ«®Ç½®Ç¦ŭ�JëÛ�
«ÍØ��®ßƓæ«�æ��ý�ØÛÍ��æ®ö�Àý�¦�ææ®Ç¦�æ«��Ø�æ®�Çæ�
community’s perspective, we will answer the 
Û®¦«æƓÛ�ß��Û�«�Úë�ßæ®ÍÇß�ëØ¥ÛÍÇæŭ�

Beyond research, patients and their families 
educate us about how they live, how they cope 

�Ç�Ɠ÷«�æ��ÍÇ��ßß®ÍÇß�æ«�ý�Æ�½��®Ç�æ«�®Û���ýƂ
æÍƂ��ý�À®ö�ßŭƓc«�ß��®Çß®¦«æß�¦ë®���ëß�ÍÇ�«Í÷�÷��
can help improve the patient experience from 
diagnosis to treatment to ongoing monitoring and 
patient support. Our work to engage patients in 
the right way is centralised through our Global 
U�æ®�Çæ�U�ÛæÇ�Ûß«®Ø�æ��Æ��Ç��tÍÛÀ�÷®���U�æ®�Çæ�
U�ÛæÇ�Ûß«®ØƓD�æ÷ÍÛ½�÷«Í�Ø�ÛæÇ�Û���ÛÍßß�æ«��
company to drive our collaboration with patient 
communities within our core geographies.  

Our collaboration with patients culminates 
®Ç�ÍëÛƓÀÍÇ¦Ƃßæ�Ç�®Ç¦��ÍÆÆ®æÆ�Çæ�æÍ�«�ÀØ�æ«��
community network, share and mobilise on broad 
health system topics through the International 
Experience Exchange with Patient Organizations 
ż.��UJŽŭ�Jö�Û�æ«��Ø�ßæ�ĤĦ�ý��ÛßŮ�.��UJ�«�ß�
���ÍÆ�Ɠ��ß®¦Ç�æëÛ��XÍ�«��Í¥¥�Û®Ç¦�æ«�æ�«�ÀØß�
Ø�æ®�Çæ�¦ÛÍëØßƓß«�Û��À��ÛÇ®Ç¦ßŮ�®��Çæ®¥ý�ßýÇ�Û¦®�ß�
®ÇƓæ«�®Û�Æ�Û½�æßŮ��Ç���ÍÀÀ��ÍÛ�æ��ÍÇ�«��Àæ«�
topics that will make healthcare accessible 
æÍ��ö�ÛýÍÇ���ÛÍëÇ��æ«�Ɠ÷ÍÛÀ�ŭƓ.æ�®ß��ÀßÍ��Ç�
opportunity for patient groups to tell us what we 
�Û��ÇÍæ��Í®Ç¦�÷�ÀÀƓ�Ç��«Í÷Ɠ÷����Ç�®ÆØÛÍö�ŭ�t®æ«�
�ÀÍß��æÍ�ĩģģƓØ�æ®�Çæ�¦ÛÍëØß�¥ÛÍÆ�ĪģƟƓ�ÍëÇæÛ®�ß�
Ø�Ûæ®�®Ø�æ®Ç¦Ɠ®Ç�æ«®ß�ØÀ�æ¥ÍÛÆ�żwww.ieepo.comŽŮ�
.��UJ�«�ßƓ���ÍÆ����ÇæÛ�À�æÍƓÍëÛ�ö®ß®ÍÇƓ¥ÍÛ�
Ø�æ®�ÇæƓØ�ÛæÇ�Ûß«®Øŭ��

This collaborative approach has resulted in 
XÍ�«�ƓÛ�Ç½®Ç¦�ęÛßæ�®Ç��ÍÛØÍÛ�æ��Û�Øëæ�æ®ÍÇ�
�ÆÍÇ¦ßæƓÍëÛ�Ø��Û�¦ÛÍëØ�Í¥�Ƌ�®¦�U«�ÛÆ�ƌ��ß�
announced in 2021.1 This recognition is a 
æ�ßæ�Æ�ÇæƓæÍ�ÇÍæ�ÍÇÀý�ÍëÛ�ö®ß®ÍÇƓ¥ÍÛ�Ø�ÛæÇ�Û®Ç¦�
÷®æ«ƓØ�æ®�ÇæßŮ��ëæ�æÍ�æ«�®Û�÷®ÀÀ®Ç¦Ç�ßß�æÍ�ß«�Û��
�Ç�ƓæÛëßæ�®Ç�ëßŭ�.æ�®ß��ƓÛ�ßØÍÇß®�®À®æý�æ«�æ�«�ß�
�Û®ö�ÇƓëßƓ¥ÍÛƓæ«��À�ßæ�ĤĥĨƓý��Ûß��Ç��ÍÇ��æ«�æ�
÷�Ɠ÷®ÀÀƓ��ÛÛý�®ÇæÍƓæ«��Ç�üæƓĤĥĨŭ�

X�Ě��æ®Ç¦�ÍÇ�ÍëÛ�Û�ßØÍÇß®�®À®æý�æÍ�Ø�æ®�Çæß�

Ĥ� X�Ç½®Ç¦���ß���ÍÇ�ĥģĥģ�Ƌ�ÍÛØÍÛ�æ��X�Øëæ�æ®ÍÇ�Í¥�U«�ÛÆ�ƌ�Û�ØÍÛæ��ý�U�æ®�Çæs®�÷Ů��Ç�®Ç��Ø�Ç��Çæ�ÍÛ¦�Ç®ß�æ®ÍÇ���ß���®Ç�æ«��h;
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��Û®�ÇÍ�cÛ�ö��ºÍ®Ç���XÍ�«��Ħĩ�ý��Ûß��¦Í��ß���æÛ�®Ç���¥ÍÛ�æ«��Û�¦®ÍÇ�Í¥�.Û�ÇŮ�

\�ë�®��Û��®�Ů���Ç¦À���ß«Ů�U�½®ßæ�Ç��Ç���ýØÛëßŭ�%ÍÛ�æ«��Ø�ßæ�æ«Û���ý��ÛßŮ�

«��«�ßƓß�Ûö����ß��Û���+����¥ÍÛ�cëÛ½�ýŮ�Xëßß®�Ů�.Û�ÇŮ���ÇæÛ�À��Ç����ßæ�ÛÇ�

�ëÛÍØ�Ů���ÇæÛ�À��ß®���Ç��æ«��.Ç�®�Ç�ßë��ÍÇæ®Ç�Çæŭ�

.Çæ�¦Û®æý�ëÇ��ÛØ®Çß��ö�Ûý��ßØ��æ�Í¥�ÍëÛ��ëß®Ç�ßß

Adriano passionately believes that integrity 
is vital to Roche’s cultural mindset, and to our 
¥ëæëÛ��ßë���ßßŭ�t���ÍÇ�ë�æ��ëß®Ç�ßß�÷®æ«®Ç���
framework of the highest professionalism. Full 
compliance with legal and regulatory requirements 
is a prerequisite of our licence to operate, and is 
vital to our sustainability, our reputation and our 
future. Integrity extends beyond simply ensuring 
that correct procedures are followed. It must be 
ingrained within our culture.

JëÛ��Í���Í¥��ÍÇ�ë�æ���ęÇ�ß�ëßŮ�÷«�æ�÷��ßæ�Ç��
for, and what Roche expects of us. Our core values 
are courage, passion and integrity. As Adriano 
�üØÀ�®Çßů�Ɖt«�Ç�÷���Û���ÍÇę��Çæ�æ«�æ�ÍëÛ�Æ�Ç�¦�Ûß�
and colleagues will respond with integrity, we are 
�ÆØÍ÷�Û���æÍ��üØÛ�ßß�ÍëÛ��ÍÇ��ÛÇßŭ�t«�Ç�÷��
trust our colleagues, non-compliant behaviours are 
À�ßß�À®½�Àý�æÍ�Í��ëÛ�Ƅ����ÍÇ��ÛÇ�æ«�æ�®ß��®ß�ëßß���
���ÍÆ�ß��Ç�®ßßë���öÍ®���ŭƊ�c«®ß�®ß��Ç��ØØÛÍ��«�
Adriano has extended across his teams, ensuring 
that everyone he directly works with feels they are 
��À��æÍ�ßØ��½�ëØ�÷®æ«��ÍÇę��Ç����Ç��÷®æ«Íëæ�æ«��
fear of retaliation. All employees can also use the 
�ÇÍÇýÆÍëß�XÍ�«��&ÛÍëØ�\Ø��½hØ�=®Ç��æÍ�Û�ØÍÛæ���
compliance concern via the intranet or by phone.

Adriano supports the Roche policy of zero tolerance 
of non-compliance. “This is not as draconian as it 
may sound; an open and supportive culture means 
there is less opportunity for unethical behaviours 
æÍ��Æ�Û¦�ŮƊ�«��ß�ýßŭ�Ɖ�ÍÇ��ÛÇß��Û��Û�®ß�����ÛÀý�
and discussed openly, and actions are taken to 
�ÇßëÛ��ÇÍÇƂ�ÍÆØÀ®�Çæ���«�ö®ÍëÛ�®ß��öÍ®���ŭƊ�JëÛ�
Code of Conduct applies across the organisation, 
Û�¦�Û�À�ßß�Í¥�¦�Í¦Û�Ø«ý�ÍÛ��ëÀæëÛ�ŭ���ÛÍ�æÍÀ�Û�Ç���

of non-compliance is universal. However, this 
�Í�ß�ÇÍæ�ØÛ��Àë���æ«��Ě�ü®�®À®æý�æÍ����ÍÆÆÍ��æ��
different cultures, as long as integrity is preserved. 
For example, in some countries small gifts, like 
chocolates, are used to show respect in business 
interactions. But in other regions, this would be 
ëÇ����Øæ��À�ŭ�t«�Ç���ö®ß®Ç¦�«®ß�æ��ÆŮ���Û®�ÇÍ�®ß�
¦ë®�����ý�æ«��ØÛ®Ç�®ØÀ��Í¥�Ƌ®Çæ�¦Û®æý�Í¥�ÆÍæ®ö�æ®ÍÇƌŭ�
t«ý�®ß�æ«®ß���®Ç¦�ßë¦¦�ßæ��Ŵ��Í�ß�®æ�¥ÍÛÆ���ÇÍÛÆ�À�
Ø�Ûæ�Í¥�ÀÍ��À��ëß®Ç�ßß�ØÛ��æ®��ßŴ�JÛ�®ß�®æ�À®½�Àý�æÍ�
alter the basis of our engagement with a business 
Ø�ÛæÇ�ÛŴ��ö�Ç�®Ç��®Û�ëÆßæ�Ç��ß�÷«�Û��ÆÍ��ßæ�
�ëß®Ç�ßß�¦®¥æß��Û��ÇÍÛÆ�ÀŮ�æ«�ý�Æëßæ�Û�Æ�®Ç�ƋæÍ½�Çƌ�
in nature; cultural variance is never a licence 
¥ÍÛƓ�ü��ßßŭ

Integrity in leadership, coupled with a conscious 
effort to foster that behaviour within our teams, is 
�Ûë�®�À�æÍ�XÍ�«�ŭ�t��÷®ÀÀ��ÍÇæ®Çë��æÍ���«�ö��÷®æ«�
consistent and demonstrable personal integrity, 
and will consistently cultivate and encourage these 
values in our areas of responsibility. Our integrity-
driven mindset makes us an ideal partner around the 
world, allowing us to serve wider groups of patients. 
t���Û���ÍÆØÀ®�Çæ�ÇÍæ�Æ�Û�Àý�����ëß��÷���Û��
required to be, but because it is the right thing to do.

As we celebrate our 125-year anniversary, Adriano 
Û�Ě��æß�ÍÇ�æ«��¥ëæëÛ��Í¥�XÍ�«��®Ç�æ«��ý��Ûß�æÍ��ÍÆ�ŭ�
ƉXÍ�«��®ß��ÀÛ���ý�¥ëæëÛ�ƂęæŮ�À®ö®Ç¦��ý�æ«��ß�Æ��
principles today that will guide success in the next 
ĤĥĨ�ý��ÛßŮƊ�«��ß�ýßŭ�Ɖc«��ÆÍßæ�®ÆØÍÛæ�Çæ�æ«®Ç¦�æÍ�
me is that we continue to attract talent of the same 
«®¦«���À®�Û���ß�÷���Í�æÍ��ý�Ƅ�Ø�ÍØÀ��ÛÍÍæ���®Ç�æ«��
Roche heartland making a meaningful difference 
¥ÍÛƓØ�æ®�ÇæßŭƊ
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�ëß®Ç�ßß� 
Ø�Û¥ÍÛÆ�Ç��
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ĩĥŮīģĤ� ƟĬŭĦƷ
58,323 +1.0%

ĬŭĦģ�
9.10 

ħĨŮģħĤ� ƟĦŭĤƷ
44,532 –2.4%

ĤĪŮĪĩģ� ƟĥĬŭĨƷ
13,791 +13.9%

ĥĤŮīĬĪ� ƟħŭĤƷ
21,536 +4.4%

ĤĦŮĪģī� Ɵ14.3%
12,153 +8.2%

;�ý�ď¦ëÛ�ß�ĘĖĘė

&ÛÍëØ�ß�À�ß
ĥģĥĤ
2020

�®ö®��Ç�
ĥģĥĤ
2020

U«�ÛÆ���ëæ®��Àß�ß�À�ß
ĥģĥĤ
2020

�®�¦ÇÍßæ®�ß�ß�À�ß
ĥģĥĤ
2020

�ÍÛ��ÍØ�Û�æ®Ç¦�ØÛÍďæ
ĥģĥĤ
2020

X�Ƹ����ÍÛ��®Çö�ßæÆ�Çæß
ĥģĥĤ
2020

CHF millions

CHF

Ÿ

Ÿ��ÀÀ�¦ÛÍ÷æ«�Û�æ�ß�®Ç�æ«®ß�Û�ØÍÛæ��Û���æ��ÍÇßæ�Çæ��ü�«�Ç¦��Û�æ�ß�ż��XŰ��ö�Û�¦��ĥģĥģŽ

132



cÛ��æ���÷®æ«�XÍ�«��Æ��®�®Ç�ß�
16.4 million patients

X�ß��Û�«��Ç����ö�ÀÍØÆ�Çæ�ß®æ�ß�®Ç�
U«�ÛÆ���ëæ®��Àß��Ç���®�¦ÇÍßæ®�ß�÷ÍÛÀ�÷®���
27

C�Çë¥��æëÛ®Ç¦�ß®æ�ß�®Ç�U«�ÛÆ���ëæ®��Àß
�Ç���®�¦ÇÍßæ®�ß�÷ÍÛÀ�÷®���
ĥģ

JÇ�æ«��t+J�CÍ��À�=®ßæ�Í¥��ßß�Çæ®�À�C��®�®Ç�ß�
32 Roche medicines

�ÍÛØÍÛ�æ���Ç��Íæ«�Ûß

ĪŮģĨħ

U«�ÛÆ���ëæ®��Àß

46,889

�«ë¦�®

7,711

�®�¦ÇÍßæ®�ß

39,266

�ÆØÀÍý��ßŵŵ�� 

�ý�JØ�Û�æ®Ç¦� 

�®ö®ß®ÍÇ�À�&ÛÍëØ

ŸŸ� DëÆ��Û�Í¥��ÆØÀÍý��ß��üØÛ�ßß���®Ç�¥ëÀÀƂæ®Æ���Úë®ö�À�ÇæßŮ�ÍÇ�ĦĤŭĤĥŭĥģĥĤ
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Ÿ� ��ÀÀ�¦ÛÍ÷æ«�Û�æ�ß�®Ç�æ«®ß�Û�ØÍÛæ��Û���æ��ÍÇßæ�Çæ��ü�«�Ç¦��Û�æ�ß�ż��XŰ��ö�Û�¦��ĥģĥģŽ�

Ĥ� �=�ëÇ�«�ß�ß®Ç���ĥģĤĥů��Û®ö��¦�Ů�U�Ûº�æ�Ů�;���ýÀ�Ů�&�Ăýö�ź&�Ăýö�ÛÍŮ��ß�Û®�æŮ��Íæ�ÀÀ®�Ů��À���Çß�Ů�c���ÇæÛ®ÚŮ�J�Û�öëßŮ�+�ÆÀ®�Û�Ů�yÍ¥ÀëĂ�Ů�

Polivy, Rozlytrek, Phesgo, Enspryng, Evrysdi, Gavreto, Ronapreve, Susvimo

.Ç�ĥģĥĤŮ�&ÛÍëØ�ß�À�ß�ÛÍß��ĬƷŸ�żīƷ�®Ç��+%Ž�æÍ�
�+%ƓĩĥŭīƓ�®ÀÀ®ÍÇŭ��ÍÛ��ÍØ�Û�æ®Ç¦�ØÛÍęæ�®Ç�Û��ß���
ħƷ�żĥƷ�®Ç��+%ŽŮ�Û�Ě��æ®Ç¦�æ«��ßæÛÍÇ¦�ëÇ��ÛÀý®Ç¦�
�ëß®Ç�ßß�Ø�Û¥ÍÛÆ�Ç��Ů��Ç���ÍÛ���U\�¦Û�÷�ĩƷ�
żĦƷƓ®ÇƓ�+%Žŭ�c«��\÷®ßß�¥Û�Ç�ƌß��ØØÛ��®�æ®ÍÇ�
�¦�®ÇßæƓ�ÀÆÍßæ��ÀÀ��ëÛÛ�Ç�®�ß��¥¥��æ���æ«��Û�ßëÀæß�
expressed in Swiss francs compared to constant 
exchange rates.

.%X\�Ç�æ�®Ç�ÍÆ��÷�ß��+%ƓĤħŭĬƓ�®ÀÀ®ÍÇŭ�c«®ß�
Û�ØÛ�ß�Çæß��Ç�®Ç�Û��ß��Í¥�ĥƷ�żƄĤƷ�®Ç��+%ŽŮ�
�Û®ö�ÇƓ�ýƓæ«��ÍØ�Û�æ®Ç¦�Û�ßëÀæßŭ�

.Ç�����Æ��ÛŮ�XÍ�«���ÍÆØÀ�æ���æ«���+%ƓĤĬŭģƓ�®ÀÀ®ÍÇ�
repurchase of Roche shares held by Novartis. This 
Û�ßæÍÛ�ß�XÍ�«�ƌß�¥ëÀÀ�ßæÛ�æ�¦®��Ě�ü®�®À®æý�÷«®À��
retaining its operational scope of action.

U«�ÛÆ���ëæ®��Àß��®ö®ß®ÍÇ�ß�À�ß�®Ç�Û��ß����ý�ĦƷ�
æÍ��+%ƓħĨŭģƓ�®ÀÀ®ÍÇŭ�\æÛÍÇ¦���Æ�Ç��¥ÍÛ�Ç�÷Àý�
À�ëÇ�«��ƓÆ��®�®Ç�ß�æÍ�æÛ��æ�ß�ö�Û���®ß��ß�ßŮ�
Ç�Æ�Àý�+�ÆÀ®�Û��ż«��ÆÍØ«®À®�ŽŮ�J�Û�öëß�żÆëÀæ®ØÀ��
ß�À�ÛÍß®ßŽŮ�c���ÇæÛ®Ú�ż��Ç��ÛŽŮ��öÛýß�®�żßØ®Ç�À�
Æëß�ëÀ�Û��æÛÍØ«ýŽ��Ç��U«�ß¦Í�ż��Ç��ÛŽ��ÛÍö��æ«®ß�
growth; medicines for the treatment of COVID-19 
�ÀßÍ��ÍÇæÛ®�ëæ���æÍ�ß�À�ß�¦ÛÍ÷æ«�żXÍÇ�ØÛ�ö��
¥ÍÛ�«®¦«ƂÛ®ß½��Js.�ƂĤĬ�Ø�æ®�Çæß��Ç����æ�ÆÛ�ź
RoActemra for severe COVID-19�ØÇ�ëÆÍÇ®�Žŭ

Overall, the medicines launched in the last 
æ�ÇƓý��Ûß1��ÍÇæÛ®�ëæ����Ç����®æ®ÍÇ�À��+%ƓĨŭĪƓ�®ÀÀ®ÍÇ�

Roche Group

in new sales. The impact of competition from 
biosimilars for the cancer medicines Avastin, 
+�Û��Øæ®Ç��Ç��C��c«�Û�źX®æëü�Ç�«�ß�ßÀÍ÷����Í÷Ç�
�ß��üØ��æ���ż�ÍÆ�®Ç����+%ƓħŭĨƓ�®ÀÀ®ÍÇ�Í¥�ß�À�ß�
Û��ë�æ®ÍÇŽŰ��Ç��æ«��ß��ÍÇ��«�À¥�Í¥�æ«��ý��Û�ß�÷�
signs of recovery from the COVID-19 pandemic. 

The Diagnostics Division reported strong sales 
¦ÛÍ÷æ«�Í¥�ĥĬƷ�æÍ��+%ƓĤĪŭīƓ�®ÀÀ®ÍÇŭ�c«���®ö®ß®ÍÇƌß�
base business showed strong momentum 
æ«ÛÍë¦«Íëæ�ĥģĥĤ�żÍö�Û�ÀÀ�ƟĤĩƷŽŭ�t®æ«�ß�À�ß�
æÍæ�ÀÀ®Ç¦��+%ƓħŭĪƓ�®ÀÀ®ÍÇŮ�XÍ�«�ƌß�À���®Ç¦�ØÍÛæ¥ÍÀ®Í�
of COVID-19�æ�ßæß��ÍÇæÛ®�ëæ���ß®¦Ç®ę��ÇæÀý�æÍ�æ«��
division’s overall sales.

JëæÀÍÍ½�¥ÍÛ�ĥģĥĥ 
Sales are expected to be stable or grow in the 
low-single��®¦®æß�ż�æ��ÍÇßæ�Çæ��ü�«�Ç¦��Û�æ�ßŽŭ�
�ÍÛ�Ɠ��ÛÇ®Ç¦ß�Ø�Û�ß«�Û���Û��æ�Û¦�æ���æÍ�¦ÛÍ÷�
®Ç�æ«�ƓÀÍ÷Ƃ�æÍ�Æ®�Ƃß®Ç¦À���®¦®æ�Û�Ç¦��ż�æ��ÍÇßæ�Çæ�
�ü�«�Ç¦��Û�æ�ßŽŮ�®Ç�Àë�®Ç¦�æ«�����Û�æ®ö���¥¥��æ�
Í¥Ɠæ«��Û���Çæ�ß«�Û��Û�ØëÛ�«�ß�ŭ�XÍ�«���üØ��æß�
æÍƓ®Ç�Û��ß��®æß��®ö®��Ç��®Ç�\÷®ßß�¥Û�Ç�ß�¥ëÛæ«�Ûŭ�

Roche anticipates sales of COVID-19 medicines 
and diagnostics to decrease by approximately 
�+%ƓĥƓ�®ÀÀ®ÍÇ�æÍ��ÛÍëÇ���+%�Ĩ��®ÀÀ®ÍÇŮ��Ç��ß�À�ß�
losses to biosimilars in the current year to 
���ÛÍë¦«Àý��+%ƓĥŭĨƓ�®ÀÀ®ÍÇŭ��ü�Àë�®Ç¦�æ«Íß��
effects, Group sales are expected to grow in 
æ«�Ɠhigh-singleƓ�®¦®æ�Û�Ç¦�ŭ

Material topic 
·� =ÍÇ¦Ƃæ�ÛÆ�Æ®Ç�ß�æ

UN SDG
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U«�ÛÆ���ëæ®��Àß��®ö®ß®ÍÇ

ħĨŮģħĤ� ƟĦŭĤƷ

�®�¦ÇÍßæ®�ß��®ö®ß®ÍÇ

ĤĪŮĪĩģ� ƟĥĬŭĨƷ

XÍ�«��&ÛÍëØ

ĩĥŮīģĤ� ƟĬŭĦƷ

\�À�ß�®Ç�ĘĖĘė 

Ź�+%�Æ®ÀÀ®ÍÇßź
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Diagnostics

�®�¦ÇÍßæ®�ß�ß�À�ß�¦Û�÷��ý�ĥĬƷŮ��Û®ö�Ç��ý�ßæÛÍÇ¦�
momentum in the base business and continued 
«®¦«Ɠ��Æ�Ç��¥ÍÛ��Js.�ƂĤĬ�æ�ßæ®Ç¦ŭ�

Sales grew strongly across the world: 
�ëÛÍØ�ŮƓC®��À����ßæ��Ç���¥Û®���ż�C��Ž�ĦĪƷŮ�
�ß®�ƂU��®ę��ĥĬƷŮ�DÍÛæ«��Æ�Û®���ĤĩƷŮ��Ç��
=�æ®ÇƓ�Æ�Û®���ħīƷŭ�

The division has also seen strong sales growth 
across all customer areas:

�ÍÛ��=���ß�À�ß�®Ç�Û��ß����ý�ĥĤƷ��ë��æÍ�®æß�
immunodiagnostics business, with infectious 
�Ç�Ɠ��Û�®���æ�ßæß��ß�Æ�®Ç��ÍÇæÛ®�ëæÍÛßŭ�\�À�ß�
¦Û�÷Ɠ��ÛÍßß��ÀÀ�Û�¦®ÍÇßŮ�ÆÍßæ�ßæÛÍÇ¦Àý�®Ç��C���
�Ç�Ɠ�ß®�ƂU��®ę�. 

This customer area focuses on central labs 
�Ç�ƓØÛÍö®��ß��®�¦ÇÍßæ®�ß�ßÍÀëæ®ÍÇß�®Ç�æ«��
�Û��ßƓÍ¥Ɠ®ÆÆëÇÍ�ßß�ýßŮ��À®Ç®��À��«�Æ®ßæÛý��Ç��
custom biotech. 

CÍÀ��ëÀ�Û�=���ß�À�ß�¦Û�÷�ĥĬƷŮ�À����ý�æ«��ö®ÛÍÀÍ¦ý�
business. The Delta variant continued to push 
growth in COVID-19 testing such as high-throughput 
PCR tests. Sales increased in all regions, led by 
æ«�ƓDÍÛæ«��Æ�Û®����Ç���ß®�ƂU��®ę��Û�¦®ÍÇßŭ�

This customer area focuses on molecular labs 
and provides diagnostics solutions for pathogen 

detection and monitoring, donor screening, 
ß�üë�ÀƓ«��Àæ«��Ç��¦�ÇÍÆ®�ßŭ�

Point of Care sales continued to grow 
ß®¦Ç®ę��ÇæÀýƓżƟĤĦīƷŽŭ�c«��\�X\Ƃ�ÍsƂĥ�X�Ø®��
�Çæ®¦�ÇƓæ�ßæ�÷�ßƓæ«�ƓÆ�®Ç�¦ÛÍ÷æ«��Û®ö�ÛŮ�
�ßØ��®�ÀÀýƓ®Ç�æ«���C��ƓÛ�¦®ÍÇŭ�

This customer area provides diagnostics 
ßÍÀëæ®ÍÇßƓ®ÆÆ��®�æ�Àý��æ�æ«��ØÍ®Çæ�Í¥���Û��ßë�«�
as in emergency rooms, medical practices and 
�®Û��æÀýƓ÷®æ«�Ø�æ®�ÇæßŰ�®æ�®Ç�Àë��ß�\�X\Ƃ�ÍsƂĥ�
Û�Ø®�Ɠæ�ßæß��Ç���ÀÍÍ��¦�ß��Ç���À��æÛÍÀýæ��æ�ßæßŭ

Diabetes Care ß�À�ß�®Ç�Û��ß���ĦƷŮ��Û®ö�Ç��ý�
æ«�Ɠ�ÀÍÍ��¦Àë�Íß��ÆÍÇ®æÍÛ®Ç¦��ëß®Ç�ßß�żßë�«��ß�
æ«�Ɠ���ëƂ�«�½�&ë®���ßýßæ�ÆŽŭ�

This customer area focuses on integrated 
personalised diabetes management for people 
÷®æ«Ɠ�®���æ�ß��Ç��«��Àæ«��Û��ØÛÍ¥�ßß®ÍÇ�Àßŭ

U�æ«ÍÀÍ¦ý�=���ß�À�ß�®Ç�Û��ß���ĤĥƷŭ�c«®ß�
÷�ßƓÆ�®ÇÀý��ë�ƓæÍ�¦ÛÍ÷æ«�®Ç�æ«����ö�Ç����
ßæ�®Ç®Ç¦Ɠ�ëß®Ç�ßßŭ�

This customer area focuses on pathology labs 
�Ç�ƓØÛÍö®��ß��®�¦ÇÍßæ®�ß�ßÍÀëæ®ÍÇß�¥ÍÛ�æ®ßßë��
biopsies and companion diagnostics. These 
æ�Û¦�æ����®�¦ÇÍßæ®�ß�ßëØØÍÛæ�æ«��ßØ��®ę��
æ«�Û�ØýƓ���®ß®ÍÇß�¥ÍÛ����«�Ø�æ®�Çæŭ
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�ÍÛ��=�� 

Molecular Lab 

UÍ®Çæ�Í¥���Û� 

�®���æ�ß���Û� 

U�æ«ÍÀÍ¦ý�=��

ĪŮħĪĦ� ƟĥĤƷ

ħŮīĤĥ� ƟĥĬƷ

ĥŮĨīĦ� ƟĤĦīƷ

ĤŮĩĬģ� ƟĦƷ

ĤŮĥģĥ� ƟĤĥƷ

\�À�ß��ý��ëßæÍÆ�Û��Û���®Ç�ĥģĥĤ
CHF millions
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Pharmaceuticals

U«�ÛÆ���ëæ®��Àß��®ö®ß®ÍÇ�ß�À�ß�®Ç�Û��ß����ýƓĦƷŰ�
the continued strong demand for newly launched 
medicines more than offset the impact of 
biosimilars. 

.Ç�æ«��hÇ®æ���\æ�æ�ßŮ�ß�À�ß����Û��ß����ý�ĥƷŭ�t«®À��
ß�À�ß�Í¥���æ�ÆÛ�źXÍ��æ�ÆÛ�Ů�+�ÆÀ®�Û�Ů�J�Û�öëßŮ�
Evrysdi and Tecentriq increased, the impact of 
biosimilars and the COVID-19 pandemic affected 
total growth as expected. 

.Ç��ëÛÍØ�Ů�ß�À�ß�¦Û�÷�ĪƷŭ�&ÛÍ÷æ«�Í¥�Û���ÇæÀý�
launched medicines more than compensated 
¥ÍÛ�æ«�Ɠ®ÆØ��æ�Í¥��®Íß®Æ®À�Ûß��Ç��æ«���Js.�ƂĤĬ�
pandemic. 

.Ç�9�Ø�ÇŮ�ß�À�ß�®Ç�Û��ß����ý�ĥĩƷŮ��Û®ö�Ç��ý�
strong demand for new medicines. This more than 
compensated for competition from biosimilars 
�Ç�Ɠ¦Íö�ÛÇÆ�Çæ�ØÛ®����ëæßŭ�

\�À�ß�®Ç�æ«��.Çæ�ÛÇ�æ®ÍÇ�À�Û�¦®ÍÇ�¦Û�÷��ý�ħƷŭ�.Ç�
�«®Ç�Ů�ß�À�ß�÷�Û��ßæ��À�ů�&ÛÍ÷æ«�Í¥�U�Ûº�æ�Ů�
Alecensa and Heceptin was offset by the impact 
from biosimilars. Excluding China, sales increased 
�ý�ĩƷŮ�Æ�®ÇÀý��Û®ö�Ç��ý�Ç�÷�ØÛÍ�ë�æ�ß�À�ßŮ�Ø�Ûæ®�ÀÀý�
offset by the biosimilars competition. 

Ocrevus�żęÛßæ��ØØÛÍö���®Ç�ĥģĤĪŰ��+%ƓĨŭĤƓ�®ÀÀ®ÍÇŮ�
ƟĤĬƷŽŭ�X�À�Øß®Ç¦��Ç��ØÛ®Æ�Ûý�ØÛÍ¦Û�ßß®ö��¥ÍÛÆß�
of multiple sclerosis; two-hour only infusion. The 
demand for this treatment in both indications 
Û�Æ�®Ç���ßæÛÍÇ¦Ů�Æ�®ÇÀý�®Ç�æ«��hÇ®æ���\æ�æ�ßŮ�÷«®À��
the pandemic still had a certain negative impact. 

D�÷Ɠ�Ç��Û�æëÛÇ®Ç¦�Ø�æ®�Çæß��Íæ«��ÍÍßæ���¦ÛÍ÷æ«Ů�
the latter group generating stronger sales.

Perjeta�żęÛßæ��ØØÛÍö���®Ç�ĥģĤĥŰ��+%ƓħŭģƓ�®ÀÀ®ÍÇŮ�
ƟħƷŽŭ�+�XĥƂØÍß®æ®ö���Û��ßæ���Ç��Ûŭ�\�À�ß�®Ç�Û��ß���
mostly due to high demand in China in both early 
and metastatic breast cancer settings. In the 
hÇ®æ��Ɠ\æ�æ�ßŮ�ß�À�ß�Í¥�U�Ûº�æ�����À®Ç����ý�ĤƷ��ë��
æÍ���Ûæ�®Ç�Ø�æ®�Çæß���®Ç¦�ß÷®æ�«���æÍ�;���ýÀ���Ç��
due to the launch of Phesgo in 2020. 

Tecentriq�żęÛßæ��ØØÛÍö���®Ç�ĥģĤĩŰ��+%ƓĦŭĦƓ�®ÀÀ®ÍÇŮ�
ƟĥħƷŽŭ���Ç��Û�®ÆÆëÇÍæ«�Û�Øý�ż�®æ«�Û��ÀÍÇ��ÍÛ�®Ç�
�ÍÆ�®Ç�æ®ÍÇßŽ�¥ÍÛ�ö�Û®Íëß�æýØ�ß�Í¥���Ç��ÛŮ��¦Ů�ÀëÇ¦Ů�
bladder, breast and liver cancer. Sales increased 
®Ç��ÀÀ�Û�¦®ÍÇßŮ�ÆÍßæ�ÇÍæ��Àý�®Ç�9�Ø�ÇŮ�ØÛ®Æ�Û®Àý��ë��
to the demand for treatment of hepatocellular 
��Û�®ÇÍÆ��ż+��Žŭ�h\�ß�À�ß�÷�Û��«®¦«�ÛŮ��Û®ö�Ç��ý�
æ«��Ç�÷�®Ç�®��æ®ÍÇß�¥ÍÛ�+����Ç��ęÛßæƂÀ®Ç��ÇÍÇƂßÆ�ÀÀ�
��ÀÀ�ÀëÇ¦���Ç��Û�żD\�=�Žŭ

Hemlibra�żęÛßæ��ØØÛÍö���®Ç�ĥģĤĪŰ��+%ƓĦŭģƓ�®ÀÀ®ÍÇŮ�
ƟħĤƷŽŭ�+��ÆÍØ«®À®����÷®æ«��Ç��÷®æ«Íëæ�¥��æÍÛ�s...�
inhibitors; only prophylactic treatment that can be 
administered subcutaneously once weekly, every 
two or every four weeks. Sales continued to show 
�ƓßæÛÍÇ¦�ëØæ�½�Ů��ßØ��®�ÀÀý�®Ç�æ«��hÇ®æ���\æ�æ�ß�
�Ç�Ɠ�ëÛÍØ�ŭ

Kadcyla�żęÛßæ��ØØÛÍö���®Ç�ĥģĤĦŰ��+%ƓĥŭģƓ�®ÀÀ®ÍÇŮ�
ƟĤĩƷŽŭ�+�XĥƂØÍß®æ®ö���Û��ßæ���Ç��Ûŭ�\�À�ß�¦ÛÍ÷æ«�
÷�ß��Û®ö�Ç��ý�æ«��ëß�¦��Í¥�;���ýÀ��®Ç�æ«����ÛÀý�
�Û��ßæ���Ç��Û�ß�ææ®Ç¦ŭ�\�À�ß���Ç�ęæ���¥ÛÍÆ�Ø�æ®�Çæß�
switching to this new standard of treatment.
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cÍØƂß�ÀÀ®Ç¦�Ø«�ÛÆ���ëæ®��Àß�®Ç�ĥģĥĤ

ĨŮģĨĨ� ƟĤĬƷ

ĦŮĬĨĨ� ƟħƷ

ĦŮĨĩĥ� ƟĥĪƷ

ĦŮĦĤĨ� ƟĥħƷ

ĦŮģĨĩ� ƄĦĪƷ

ĦŮģĥĥ� ƟħĤƷ

2,694 –28%

2,565 –38%

ĤŮĬīĥ� ƟĤĩƷ

ĤŮĬħĥ� ƟĨƷ

J�Û�öëß 
D�ëÛÍß�®�Ç�� 

Perjeta 
JÇ�ÍÀÍ¦ý 

Actemra/RoActemra 
.ÆÆëÇÍÀÍ¦ý 

Tecentriq 
JÇ�ÍÀÍ¦ý 

Avastin 
JÇ�ÍÀÍ¦ý 

Hemlibra 
+��ÆÍØ«®À®� 

+�Û��Øæ®Ç 
JÇ�ÍÀÍ¦ý 

C��c«�Û�ŷX®æëü�Ç 
JÇ�ÍÀÍ¦ýź.ÆÆëÇÍÀÍ¦ý 

Kadcyla 
JÇ�ÍÀÍ¦ý 

Xolair 
.ÆÆëÇÍÀÍ¦ý

CHF millions
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Business activities with a focus on sustainable 
ö�Àë�Ɠ�Û��æ®ÍÇ��Ç��®ÇÇÍö�æ®ÍÇŮ���Æ�Ç�¦�Æ�Çæ�
culture conforming to recognised standards 
Í¥�¦ÍÍ�Ɠ�ÍÛØÍÛ�æ��¦Íö�ÛÇ�Ç����Ç����ØÍÀ®�ý�Í¥�
transparent communication embody Roche’s 
corporate governance principles, which build 
æ«�Ɠ��ß®ß�¥ÍÛ�æ«��ßë���ßß¥ëÀ�®ÆØÀ�Æ�Çæ�æ®ÍÇ�Í¥�
Roche’s commitment to serving all its stakeholders.

A strong Board of Directors, which represents 
the interests of the shareholders and all other 
stakeholders, and highly skilled managers who 
��æƓ÷®æ«�®Çæ�¦Û®æý��Û���üæÛ�Æ�Àý�®ÆØÍÛæ�Çæŭ

Roche ranked as one of the top three most 
sustainable healthcare companies in the 
U«�ÛÆ���ëæ®��Àß�®Ç��ü�Í¥�æ«���Í÷�9ÍÇ�ß�
\ëßæ�®Ç��®À®æý�.Ç�®��ß�ż�9\.Ž�¥ÍÛ�æ«��ĤĦth year 
running. This recognition is based on an in-depth 
analysis of economic, social and environmental 
Ø�Û¥ÍÛÆ�Ç��ŭ�c«���9\.�ß�Ûö���ß�����Ç�«Æ�Û½�¥ÍÛ�
investors who integrate sustainability considerations 
into their portfolios. Sustainability is at the core of 
ÍëÛ��ëß®Ç�ßß�ØÛ��æ®��ß��Ç��æ«®ß��÷�Û��Û�Ě��æß�ÍëÛ�
commitment to running our business in a way that 
®ßƓ�æ«®��ÀŮ�Û�ßØÍÇß®�À���Ç���Û��æ�ß�ÀÍÇ¦Ƃæ�ÛÆ�ö�Àë��
for stakeholders.

This Corporate Governance Report sets out the 
structures, processes and rules which Roche 
takes as the basis for well-functioning corporate 

governance. In doing so, Roche complies with 
�ÀÀƓÛ�À�ö�Çæ��ÍÛØÍÛ�æ��¦Íö�ÛÇ�Ç���Û�Úë®Û�Æ�ÇæßŮ�
®ÇƓØ�Ûæ®�ëÀ�Û�÷®æ«��ÀÀ��ØØÀ®���À��À�÷ßŮ�æ«��\÷®ßß�
\æÍ�½��ü�«�Ç¦��ż\.y�\÷®ßß��ü�«�Ç¦�Ž��®Û��æ®ö�ß�
and the Swiss Code of Best Practice for Corporate 
Governance promulgated by the Swiss business 
¥���Û�æ®ÍÇ�Ƌ��ÍÇÍÆ®�ßë®ßß�ƌŭ�c«���ÍÆØ�Çýƌß�®Çæ�ÛÇ�À�
governance framework, particularly its Articles 
of Incorporation and Bylaws, embodies all the 
principles needed to ensure that the company’s 
businesses are managed and supervised in a manner 
consistent with good corporate governance, 
including the necessary checks and balances.1

The printed Annual Report contains selected links 
æÍ�æ«��XÍ�«��÷��ß®æ��ż«ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆŽŭ�
X����Ûß��Û��æ«ëß�ØÛÍö®����ÇÍæ�ÍÇÀý�÷®æ«���ƋßÇ�Øß«Íæƌ�
of our company at the reporting date but are also 
directed to sources which they can consult at any 
time for up-to-date information about corporate 
¦Íö�ÛÇ�Ç����æ�XÍ�«�ŭ�t«�Û��ß����«��ÇÇë�À�X�ØÍÛæ�
�Íö�Ûß���ß®Ç¦À��ęÇ�Ç�®�À�ý��Û��Ç�®Ç¦�ĦĤƓ����Æ��ÛŮ�
our website contains information of a more 
permanent nature, as well as the latest Roche news. 
The company’s Articles of Incorporation, Bylaws 
�Ç��æ«���ëÛÛ®�ëÀ��ö®æ���Í¥��ëÛÛ�Çæ��Ç��¥ÍÛÆ�Û�żßæ�æëß�
as per end of term and as at the reporting date on 
ĦĤ�����Æ��Û�Í¥����«�ý��ÛŮ��æ�À��ßæ�Í¥�æ«��À�ßæ�ęö��
ý��ÛßŽ�Æ�Æ��Ûß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß��Ç��æ«��
Corporate Executive Committee are published on 
our website.

Principles

1 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ŭ«æÆ

Material topic 
·� �ÍÆØÀ®�Ç��
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�ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦

�ÇÀ�Û¦����ÍÛØÍÛ�æ���ü��ëæ®ö��
�ÍÆÆ®ææ��

�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��

�Í�Û��Í¥��®Û��æÍÛß 
�Ç���Í�Û���ÍÆÆ®ææ��ß

Annual General Meeting

Board of Directors

Chairman’s/Nomination Committee

Board Committees

Audit Committee

Remuneration Committee

Corporate Governance and Sustainability Committee

Enlarged Corporate Executive Committee

gRED Communications General CounselPartneringpRED

Corporate Executive Committee

CEO 
Roche Group

CEO  
Diagnostics

Chief People  
Officer

CEO  
Pharmaceuticals

Chief Financial and 
Information Officer
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In accordance with Art. 8 of the Federal Act 
on the Statutory Principles for Federal Council 
Ordinances on Combating the COVID-19 Epidemic 
ż�Js.�ƂĤĬ���æŽ��Ç���Ûæŭ�ĥĪ�Í¥�æ«��JÛ�®Ç�Ç��ƓĦ�ÍÇ�
C��ßëÛ�ß�æÍ��ÍÆ��æ�æ«���ÍÛÍÇ�ö®Ûëß�ż�Js.�ƂĤĬŽ�
ż�Js.�ƂĤĬ�JÛ�®Ç�Ç���ĦŽŮ�æ«��ĤģĦrd Annual General 
C��æ®Ç¦�ż�&CŽ�Í¥�XÍ�«��+ÍÀ�®Ç¦�=æ��÷�ß�«�À��ÍÇ�
ĤĩƓC�Û�«�ĥģĥĤ�÷®æ«Íëæ�æ«��Ø«ýß®��À�Ø�Ûæ®�®Ø�æ®ÍÇ�
Í¥Ɠß«�Û�«ÍÀ��Ûßŭ�\«�Û�«ÍÀ��Ûß�«�ö�����Ç�Û�Úë�ßæ���
to exercise their rights via the independent proxy, 
Testaris AG, and to address their questions to the 
company in writing. 

�æ�æ«���&C�Í¥�XÍ�«��+ÍÀ�®Ç¦�=æ�Ů�ÍÇ�ĤĩƓC�Û�«ƓĥģĥĤŮ�
shareholders re-elected Dr Christoph Franz as 
Chairman of the Board of Directors for a term of one 
year as provided by the Articles of Incorporation.

%ëÛæ«�ÛÆÍÛ�Ů�æ«���&C�Û�Ƃ�À��æ����Ç�Û��+Í¥¥Æ�ÇÇŮ�
9ëÀ®���ÛÍ÷ÇŮ�U�ëÀ��ëÀ�½�Ů�UÛÍ¥ŭ��Û�+�Çß��À�ö�ÛßŮ�
�ÛƓ9ÑÛ¦��ëß�«Æ�À�Ů��Û�U�æÛ®�½�%ÛÍßæŮ��Ç®æ��+�ëß�ÛŮ�
Prof. Dr Richard P. Lifton, Bernard Poussot, 
Dr Severin Schwan and Dr Claudia Suessmuth 
Dyckerhoff as members of the Board of Directors 
for a term of one year as provided by the Articles 
Í¥Ɠ.Ç�ÍÛØÍÛ�æ®ÍÇŭ

In addition, the AGM elected Dr Christoph Franz, 
�Ç�Û��+Í¥¥Æ�ÇÇŮ�UÛÍ¥ŭ��Û�X®�«�Û��Uŭ�=®¥æÍÇ��Ç��
Bernard Poussot as members of the Remuneration 
Committee for a term of one year.

At its organising meeting immediately following 
the AGM, the Board of Directors determined 

æ«��ßæÛë�æëÛ�Ɠ�Ç���ÍÆØÍß®æ®ÍÇ�Í¥�®æß�Û�Æ�®Ç®Ç¦�
�ÍÆÆ®ææ��ßƓ�ß�ß«Í÷Ç�ÍÇ�Ø�¦��Ĥħĩ�żß����ÀßÍ�
Ø�¦�ƓĤħƓ�Ç��Ø�¦��151�Ƌ�Í�Û��Í¥��®Û��æÍÛß��Ç��
�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��ƌŽŭ

On 15 March 2022, at the forthcoming AGM the 
Board of Directors nominates the Chairman and all 
remaining members of the Board of Directors for 
re-election, with the exception of Mr Paul Bulcke 
�Ç�ƓUÛÍ¥ŭ��Û�+�Çß��À�ö�Ûßŭ�U�ëÀ��ëÀ�½��«�ß����Ç�
serving on the Board of Directors since 2011 
and has decided not to stand for re-election at 
æ«���&CƓ®Ç�ĥģĥĥŮ�¥ÍÀÀÍ÷®Ç¦��ÀÆÍßæ��À�ö�Ç�ý��Ûß�
Í¥�æ�ÇëÛ�ŭ�UÛÍ¥ŭƓ�Û�+�Çß��À�ö�ÛßŮ�÷«Í�ºÍ®Ç���æ«��
�Í�Û�ƓÍ¥��®Û��æÍÛß�®Ç�ĥģĤĬŮ�÷®ÀÀ�ßæ�Ø��Í÷Ç�¥ÛÍÆ�
this position and be appointed the new Head of 
Roche pRED effective 18 March 2022. He will 
become a member of the enlarged Corporate 
Executive Committee. The Board of Directors 
ØÛÍØÍß�ß��ÛƓ9�Æ®À�«�C�«ÆÍÍ�Ů��ëÛÛ�ÇæÀý�æ«��
\Ø��®�À���ö®ßÍÛƓÍÇ�Uë�À®��+��Àæ«�æÍ�C�À�ýß®�ƌß�
ØÛ®Æ�ƓÆ®Ç®ßæ�ÛŮƓ¥ÍÛ��À��æ®ÍÇ�æÍƓæ«���Í�Û��Í¥�
�®Û��æÍÛßƓ�æ�æ«�Ɠ�&C�ĥģĥĥŭ

Moreover, the Board of Directors nominates 
�ÛƓ�«Û®ßæÍØ«�%Û�ÇĂŮ��Ç�Û�Ɠ+Í¥¥Æ�ÇÇŮ�UÛÍ¥ŭ��Û�
X®�«�Û��Uŭ�=®¥æÍÇŮ���ÛÇ�Û�ƓUÍëßßÍæ��Ç��®Ç����®æ®ÍÇ�
�ÛƓU�æÛ®�½�%ÛÍßæ�¥ÍÛ��À��æ®ÍÇ�æÍ�æ«��X�ÆëÇ�Û�æ®ÍÇ�
Committee at the AGM in 2022.

The Board of Directors nominates Testaris AG for 
election as independent proxy by the AGM in 2022 
¥ÍÛƓæ«��Ø�Û®Í��¥ÛÍÆ�ĥģĥĥ�ëÇæ®À�æ«���ÍÇ�Àëß®ÍÇ�Í¥�
æ«�ƓĥģĥĦ�ÍÛ�®Ç�Ûý��&C�Í¥�ß«�Û�«ÍÀ��Ûßŭ

Board of Directors

�Í�Û��Í¥��®Û��æÍÛß 
�Ç���Í�Û���ÍÆÆ®ææ��ß

Board of Directors

Chairman’s/Nomination Committee

Board Committees

Audit Committee

Remuneration Committee

Corporate Governance and Sustainability Committee
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male 
75%

¥�Æ�À�

25%

3

6

3

Age Tenure**

<55 years

ěěƁĜě�ý��Ûß

>65 years

�Í�Û��Í¥��®Û��æÍÛß

Nationality*

12
members

5

4

2

1

ĜƁėĖ�ý��Ûß

<5 years

ėėƁĘĖ�ý��Ûß

ƢĘė�ý��Ûß

®Ç�ÀŪ���JŬ� 7.92 
�ü�ÀŪ���JŬ� 7.82 

Average tenure 
(years)

France

1

Austria

1

Switzerland

7

UK

1

D�æ«�ÛÀ�Ç�ß

1

US

2
&�ÛÆ�Çý

3

Belgium

1

*� ®Ç�Àŭ�Ħơ��ë�À��®æ®Ă�Ç��Ç��Ĥơ�æÛ®ØÀ���®æ®Ă�Ç� ǂ� **� ��À�ëÀ�æ��ů�ý��Û�Í¥�ęÛßæ��À��æ®ÍÇ�Ƅ�ĥģĥĥ�
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�ÍÆØÍß®æ®ÍÇ��ß��æ�ĦĤŭĤĥŭĥģĥĤ D�Æ��żý��Û�Í¥��®Ûæ«Ž First elected

Board of Directors �Û��«Û®ßæÍØ«�%Û�ÇĂ�żĤĬĩģŽ �Ů���ŸŮ��Ů�& Chairman 2011

�Ç�Û��+Í¥¥Æ�ÇÇ�żĤĬĨīŽ  

żÛ�ØÛ�ß�Çæ�æ®ö��Í¥�æ«��ß«�Û�«ÍÀ��Û�¦ÛÍëØ�÷®æ«�ØÍÍÀ���öÍæ®Ç¦�Û®¦«æßŽ

�ŸŮ���ŸŮ��Ů��Ů�& Vice-Chairman 1996

�Û�9ÑÛ¦��ëß�«Æ�À��żĤĬīħŽ� 

żÛ�ØÛ�ß�Çæ�æ®ö��Í¥�æ«��ß«�Û�«ÍÀ��Û�¦ÛÍëØ�÷®æ«�ØÍÍÀ���öÍæ®Ç¦�Û®¦«æßŽ

B, E, G 2020

9ëÀ®���ÛÍ÷Ç�żĤĬĩĥŽ �ŸŮ��Ů�& 2016

U�ëÀ��ëÀ�½��żĤĬĨħŽ B, E, G 2011

UÛÍ¥ŭ��Û�+�Çß��À�ö�Ûß�żĤĬĨĪŽ A, E, G 2019

�Û�U�æÛ®�½�%ÛÍßæ�żĤĬĩīŽ B, E, G 2020

�Ç®æ��+�ëß�Û�żĤĬĩĬŽ A, E, G ĥģĤĪ

UÛÍ¥ŭ��Û�X®�«�Û��Uŭ�=®¥æÍÇ�żĤĬĨĦŽ C, E, G 2015

��ÛÇ�Û��UÍëßßÍæ�żĤĬĨĥŽ C, E, G 2015

�Û�\�ö�Û®Ç�\�«÷�Ç�żĤĬĩĪŽ F ĥģĤĦ

�Û��À�ë�®��\ë�ßßÆëæ«��ý�½�Û«Í¥¥�żĤĬĩĪŽ A, E, G 2016

Secretary to the  
Board of Directors

�Û��ÇÇ�ææ��=ëæ«�Û�żĤĬĪģŽ

�ëÛÛ®�ëÀ��ö®æ���ż�sßŽ�Í¥�Æ�Æ��Ûß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛßů�
�Ž��ëÛÛ�Çæ�Æ�Æ��Ûßů�«ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Í�Û�ƆÍ¥Ɔ�®Û��æÍÛßŭ«æÆ
�Ž�¥ÍÛÆ�Û�Æ�Æ��Ûß�ż�æ�À��ßæ�Í¥�æ«��À�ßæ�¥®ö��ý��ÛßŽů «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź��Ɔ�Í�Ɔ¥ÍÛÆ�Ûŭ«æÆ
�Ž��®Ç¥ÍÛÆ�æ®ÍÇ�Í¥��sß��æ�æ«��Û�ØÍÛæ®Ç¦���æ��ÍÇ�ĦĤ�����Æ��Û�Í¥����«�ý��Û�ż�æ�À��ßæ�Í¥�æ«��À�ßæ�¥®ö��ý��ÛßŽů�«ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Û�«®öƆ¥ÍÛÆ�ÛƆ�ößŭ«æÆ 

�� �ÍÛØÍÛ�æ��&Íö�ÛÇ�Ç����Ç��\ëßæ�®Ç��®À®æý��ÍÆÆ®ææ��� �� �ë�®æ��ÍÆÆ®ææ��� �� X�ÆëÇ�Û�æ®ÍÇ��ÍÆÆ®ææ���
�� �«�®ÛÆ�ÇƌßźDÍÆ®Ç�æ®ÍÇ��ÍÆÆ®ææ��� �� DÍÇƂ�ü��ëæ®ö���®Û��æÍÛ� %� �ü��ëæ®ö���®Û��æÍÛ
&� .Ç��Ø�Ç��Çæ�Æ�Æ��Û�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß� Ÿ �ÍÆÆ®ææ����«�®ÛØ�ÛßÍÇ

A

�Ç�Û��+Í¥¥Æ�ÇÇ�ż�«�®ÛŽ
UÛÍ¥ŭ��Û�+�Çß��À�ö�Ûß
�Ç®æ��+�ëß�Û
�Û��À�ë�®��\ë�ßßÆëæ«��ý�½�Û«Í¥¥

Board of Directors 

Committees

C 

�Ç�Û��+Í¥¥Æ�ÇÇ�ż�«�®ÛŽ�
�Û��«Û®ßæÍØ«�%Û�ÇĂ�
UÛÍ¥ŭ��Û�X®�«�Û��Uŭ�=®¥æÍÇ
��ÛÇ�Û��UÍëßßÍæ

B 

9ëÀ®���ÛÍ÷Ç�ż�«�®ÛŽ�
�Û�9ÑÛ¦��ëß�«Æ�À��
U�ëÀ��ëÀ�½� 
�Û�U�æÛ®�½�%ÛÍßæ

D

�Û��«Û®ßæÍØ«�%Û�ÇĂ�ż�«�®ÛŽ
�Ç�Û��+Í¥¥Æ�ÇÇ
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�ÍÆØÍß®æ®ÍÇ��ß��æ�ĦĤŭĤĥŭĥģĥĤ D�Æ��żý��Û�Í¥��®Ûæ«Ž Position Since

Corporate Executive Committee �Û�\�ö�Û®Ç�\�«÷�Ç�żĤĬĩĪŽ CEO Roche Group 2008

�®ÀÀ��Ç��ÛßÍÇ�żĤĬĩĩŽ CEO Roche Pharmaceuticals 2019

�Û�c«ÍÆ�ß�\�«®Ç��½�Û�żĤĬĪĨŽ CEO Roche Diagnostics 2019

�Û��À�Ç�+®ØØ��żĤĬĩĪŽ Chief Financial and Information Officer 2011

�Û®ßæ®Ç���ŭ�t®À�ëÛ�żĤĬĩĪŽ� Chief People Officer 2016

Enlarged Corporate  
Executive Committee

�Û��ö®ö�X�¦�ö��żĤĬĪĤŽ Head Genentech Research & 

��ÛÀýƓ��ö�ÀÍØÆ�Çæ�ż¦X��Ž

2020

�Û�t®ÀÀ®�Æ�U�Í�żĤĬĩĪŽ Head Roche Pharma Research & 

��ÛÀýƓ��ö�ÀÍØÆ�Çæ�żØX��Ž

2018

�Û�9�Æ�ß�+ŭ�\��Ûý�żĤĬĨīŽ Global Head Pharma Partnering 2018

��Û��Û��\�«��À�Û�żĤĬĩĥŽ Head Group Communications 2019

�À�ë�®���Ñ�½ßæ®�¦�À�żĤĬĩħŽ General Counsel 2020

Secretary to the Corporate 
�ü��ëæ®ö�Ɠ�ÍÆÆ®ææ��

U�ÛƂJÀÍ¥��ææ®Ç¦�Û�żĤĬĩģŽ 2010

Statutory Auditors  
Í¥�XÍ�«��+ÍÀ�®Ç¦�=æ�

;UC&�;ÀýÇö�À��U��æ�C�Û÷®�½�&Í�Û��À�Û�\��żÛ�ØÍÛæ®Ç¦�ý��Ûß�ĥģģħƄĥģģīŽ

;UC&��&�żß®Ç���ĥģģĬŽ

�ë�®æÍÛ�®Ç��«�Û¦�ů��9Í«Ç��ŭ�CÍÛÛ®ß�żĥģģħƄĥģĤģŽ 

.�Ç�\æ�Û½�ý�żĥģĤĤƄĥģĤĪŽ 

C�Û½���®ÀÀ��«��ż�ß�Í¥��ëß®Ç�ßß�ý��Û�ĥģĤīŽ

Chief Compliance Officer U�ß��À��\�«Æ®�æ�żĤĬĪĦŽ 2020

�ëÛÛ®�ëÀ��ö®æ���ż�sßŽ�Í¥�æ«��Æ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ����Ç��æ«���ÇÀ�Û¦����ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��ů
�Ž��ëÛÛ�Çæ�Æ�Æ��Ûßů�«ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�ü��ëæ®ö�Ɔ�ÍÆÆ®ææ��ŭ«æÆ
�Ž�¥ÍÛÆ�Û�Æ�Æ��Ûß�ż�æ�À��ßæ�¥®ö��ý��Ûß����½Žů�«ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź��Ɔ�Í�Ɔ¥ÍÛÆ�Ûŭ«æÆ
�Ž��®Ç¥ÍÛÆ�æ®ÍÇ�Í¥��sß��æ�æ«��Û�ØÍÛæ®Ç¦���æ��ÍÇ�ĦĤ�����Æ��Û�Í¥����«�ý��Û�ż�æ�À��ßæ�Í¥�æ«��À�ßæ�¥®ö��ý��ÛßŽů�
«ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Û�«®öƆ¥ÍÛÆ�ÛƆ�ößŭ«æÆ

All memberships of the Corporate Executive 
Committee remained unchanged in 2021.

Information on each member of the Corporate 
Executive Committee and of the Enlarged 

�ÍÛØÍÛ�æ�Ɠ�ü��ëæ®ö���ÍÆÆ®ææ���®ß�À®ßæ�����ÀÍ÷�
żß��Ɠ�ÀßÍ�Ø�¦��Ĥī��Ç��Ø�¦��ĤĨĤ�Ƌ�Í�Û��Í¥Ɠ�®Û��æÍÛß�
�Ç���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��ƌŽŭ

Corporate Executive Committee

�ÇÀ�Û¦����ÍÛØÍÛ�æ���ü��ëæ®ö��
�ÍÆÆ®ææ��

�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��

gRED Communications General CounselPartneringpRED

Corporate Executive Committee

CEO 
Roche Group

CEO  
Diagnostics

Chief People  
Officer

CEO  
Pharmaceuticals

Chief Financial and 
Information Officer

Enlarged Corporate Executive Committee
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Roche’s operating businesses are organised into 
æ÷ÍƓ�®ö®ß®ÍÇßů�U«�ÛÆ���ëæ®��Àß��Ç���®�¦ÇÍßæ®�ßŭ�

The Pharmaceuticals Division comprises the 
two business segments Roche Pharmaceuticals 
and Chugai, whereas Genentech as the former 
third segment has been integrated into Roche 
Pharmaceuticals. 

In 2021, as part of a transformation initiative, 
the Diagnostics Division replaced the previous 
business area structure of its four business areas 
Centralised and Point of Care Solutions, Molecular 
Diagnostics, Tissue Diagnostics and Diabetes Care 
with new customer areas. Sales are presented by 
the following customer areas: Core Lab, Molecular 
Lab, Point of Care, Diabetes Care, Pathology Lab 
ż¥ÍÛ���æ�®Àß�ß���%®Ç�Ç���X�ØÍÛæŮ�Ø�¦��ĥĪŽŭ

Business activities are carried out through Group 
subsidiaries and associated companies. Detailed 
®Ç¥ÍÛÆ�æ®ÍÇ�ÍÇ�XÍ�«��+ÍÀ�®Ç¦�=æ���Ç��ÍÇ�ß®¦Ç®ę��Çæ�
ßë�ß®�®�Û®�ß��Ç���ßßÍ�®�æ����ÍÆØ�Ç®�ß�ż®Ç�Àë�®Ç¦�
company name, listing information, domicile, share 
��Ø®æ�À��Ç���Úë®æý�®Çæ�Û�ßæŽ�®ß�À®ßæ���®Ç�æ«��%®Ç�Ç���
Report, Note ĦĦ to the Roche Group Consolidated 
%®Ç�Ç�®�À�\æ�æ�Æ�Çæß�żƋ=®ßæ�Í¥�ßë�ß®�®�Û®�ß��Ç��
associates’, page ĤĦīŽŭ

C�ºÍÛ�ß«�Û�«ÍÀ��Ûß��Û��À®ßæ���®Ç�æ«��%®Ç�Ç���
X�ØÍÛæŮƓDÍæ�ß�22 and Ħĥ to the Roche Group 
�ÍÇßÍÀ®��æ���%®Ç�Ç�®�À�\æ�æ�Æ�Çæß�żƋ�Úë®æý�
�ææÛ®�ëæ��À��æÍ�XÍ�«��ß«�Û�«ÍÀ��Ûßƌ��Ç��ƋX�À�æ���
parties’, pages 95 and ĤĦĨŽŮ��Ç��®Ç�DÍæ��ħ to 
the Financial Statements of Roche Holding Ltd 
żƋ\®¦Ç®ę��Çæ�ß«�Û�«ÍÀ��ÛßƌŮ�Ø�¦��181Žŭ�.Ç����®æ®ÍÇŮ�
ß®¦Ç®ę��Çæ�ß«�Û�«ÍÀ��Ûß��Û�ƓØë�À®ß«���ÍÇ�æ«��

Group structure and shareholders

U«�ÛÆ���ëæ®��Àß

�®�¦ÇÍßæ®�ß

Roche Pharmaceuticals (incl. Genentech)

Chugai

�ÍÆØÍß®æ®ÍÇ��ß��æ�ĦĤŭĤĥŭĥģĥĤ

Until 2020: Business areas As of 2021: Customer areas

Molecular Diagnostics
Molecular Lab

Point of Care
Tissue Diagnostics

Diabetes Care

Pathology Lab

Diabetes Care

Centralised and Point of Care Solutions Core Lab
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*� \.y��ü�«�Ç¦��X�¦ëÀ�æ®ÍÇů�«ææØßůźź÷÷÷ŭß�ÛƂ�¦ŭ�ÍÆź�ÇźÛ�ßÍëÛ��ßźÇÍæ®ę��æ®ÍÇßƂÆ�Û½�æƂØ�Ûæ®�®Ø�Çæßźß®¦Ç®ę��ÇæƂß«�Û�«ÍÀ��Ûßŭ«æÆÀŹź

�Ç�Û��+Í¥¥Æ�ÇÇŮ��«�®ÛÆ�Ç�Í¥�æ«���ÍÛØÍÛ�æ��&Íö�ÛÇ�Ç����Ç��

\ëßæ�®Ç��®À®æý��ÍÆÆ®ææ����Ç��Í¥�æ«��X�ÆëÇ�Û�æ®ÍÇ��ÍÆÆ®ææ��Ů��Ç��

�ÛƓ9ÑÛ¦��ëß�«Æ�À�Ů�Æ�Æ��Û�Í¥�æ«���ë�®æ��ÍÆÆ®ææ��ŭ

Û�À�ö�Çæ�÷��Ø�¦��żß���À®Ç½Ɠ��ÀÍ÷*Ž�Í¥�æ«���®ß�ÀÍßëÛ��
Í¥ę���Í¥�\.y��ü�«�Ç¦��X�¦ëÀ�æ®ÍÇŭ�

�Ç�Û��+Í¥¥Æ�ÇÇŮ�s®��Ƃ�«�®ÛÆ�Ç�Í¥�æ«���Í�Û��
of Directors, Chairman of the Remuneration 
Committee and of the Board’s Corporate 
Governance and Sustainability Committee and 
Æ�Æ��Û�Í¥�æ«���Í�Û�ƌßƓ�«�®ÛÆ�ÇƌßźDÍÆ®Ç�æ®ÍÇ�
�ÍÆÆ®ææ��Ů��Ç���ÛƓ9ÑÛ¦��ëß�«Æ�À�Ů�Æ�Æ��Û�Í¥�
the Board of Directors and of the Board’s Audit 
�ÍÆÆ®ææ��Ů�ß�Ûö�Ɠ®Ç�æ«�®Û�Û�ßØ��æ®ö����Ø��®æ®�ß�ÍÇ�
the Board and its committees as representatives 
of the shareholder group with pooled voting 
rights and receive the remuneration set forth 
in the Remuneration Report on page ĤĪħ and in 
the Finance Report, Note Ħĥ to the Roche Group 
�ÍÇßÍÀ®��æ���%®Ç�Ç�®�À�\æ�æ�Æ�Çæß�żƋX�À�æ���
parties’, page ĤĦĨŽŭ�DÍ�Íæ«�Û�Û�À�æ®ÍÇß«®Øß��ü®ßæ�
÷®æ«Ɠæ«��ß«�Û�«ÍÀ��Ûß�÷®æ«�ØÍÍÀ���öÍæ®Ç¦�Û®¦«æßŭ

There are no cross-shareholdings.
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Information on Roche’s capital structure is provided 
in the Finance Report, Notes to the Financial 
\æ�æ�Æ�Çæß�Í¥�XÍ�«��+ÍÀ�®Ç¦�=æ��żØ�¦�ƓĤĪīŽŭ�
Additional details are contained in the Articles of 
Incorporation of Roche Holding Ltd.2

Movement in recognised amounts during the last 
æ«Û���ęÇ�Ç�®�À�ý��Ûß��Û����æ�®À���®Ç�æ«��%®Ç�Ç���
Report, Notes to the Financial Statements of 
XÍ�«�Ɠ+ÍÀ�®Ç¦�=æ��żØ�¦�ƓĤĪīŽŭ

At an extraordinary General Meeting, held on 
ĥĩƓDÍö�Æ��Û�ĥģĥĤŮ�æ«��ß«�Û�«ÍÀ��Ûß��¦Û����
to reduce the company’s share capital from 
�+%ƓĤĩģŮģģģŮģģģ��ý��Ç��ÆÍëÇæ�Í¥��+%ƓĨĦŮĦģĬŮģģģ�
æÍ��+%ƓĤģĩŮĩĬĤŮģģģ�æ«ÛÍë¦«�æ«����Ç��ÀÀ�æ®ÍÇ�Í¥�
ĨĦŮĦģĬŮģģģ����Û�Û�ß«�Û�ß�÷®æ«���ÇÍÆ®Ç�À�ö�Àë��
of CHF 1 each which were repurchased by the 
company from Novartis Holding AG pursuant to the 
Û�ØëÛ�«�ß���¦Û��Æ�Çæ���æ���ĦƓDÍö�Æ��ÛƓĥģĥĤŭ�
The difference between the acquisition cost 
�Ç��æ«�ƓÇÍÆ®Ç�À�ö�Àë��Í¥�æ«�����Û�Û�ß«�Û�ß�æÍ����
cancelled was accounted for through a reduction 
Í¥ƓöÍÀëÇæ�Ûý�Û�ß�Ûö�ß��Ç��Û�æ�®Ç�����ÛÇ®Ç¦ßŭ

There is no authorised or conditional capital.

.Ç����®æ®ÍÇŮ�ĪģĥŮĨĩĥŮĪģģ�ÇÍÇƂöÍæ®Ç¦��Úë®æý�
ß��ëÛ®æ®�ß�żD�\Ž�«�ö�����Ç�®ßßë���®Ç����Û�Û�¥ÍÛÆŭ�
They do not form part of the share capital and 
confer no voting rights. Each NES confers the 
same rights as one share to participate in available 

Capital structure

2 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Ûæ®�À�ƆÍ¥Ɔ®Ç�ÍÛØÍÛ�æ®ÍÇŭ«æÆ

earnings and in any liquidation proceeds following 
repayment of the share capital. Roche’s NES 
�Ç��æ«�ƓÛ®¦«æß�Ø�Ûæ�®Ç®Ç¦�æ«�Û�æÍ�ż®Ç�Àë�®Ç¦�æ«��
ØÛÍö®ß®ÍÇß�ØÛÍæ��æ®Ç¦�æ«��®Çæ�Û�ßæß�Í¥�D�\�«ÍÀ��ÛßŽ�
�Û����ß�Û®����®Ç�ƽħ�Í¥�æ«���Ûæ®�À�ß�Í¥�.Ç�ÍÛØÍÛ�æ®ÍÇ�
of Roche Holding Ltd.

Information on debt instruments which have 
���ÇƓ®ßßë����Ç��ÍÇ�Íëæßæ�Ç�®Ç¦��ÍÇ�ß�®ß�
ØÛÍö®���Ɠ®ÇƓæ«��%®Ç�Ç���X�ØÍÛæŮ�DÍæ�Ɠ21 to the 
Roche Group Consolidated Financial Statements 
żƋ���æƌŮ�Ø�¦�Ɠ91Žŭ

Information on employee stock options is provided 
®Ç�æ«��%®Ç�Ç���X�ØÍÛæŮ�DÍæ�ƓĥĪ to the Roche 
&ÛÍëØ��ÍÇßÍÀ®��æ���%®Ç�Ç�®�À�\æ�æ�Æ�Çæß�żƋ�Úë®æý�
�ÍÆØ�Çß�æ®ÍÇ�ØÀ�ÇßƌŮ�Ø�¦�Ɠ109ŽŮ�®Ç�Àë�®Ç¦���æ�®À���
information on the Stock-settled Stock Appreciation 
X®¦«æß�ż\Ƃ\�XßŽ�UÀ�ÇŮ�æ«��X�ßæÛ®�æ���\æÍ�½�hÇ®æß�
żX\hßŽ�UÀ�ÇŮ�XÍ�«���ÍÇÇ��æ��Ç��æ«��XÍ�«��
JØæ®ÍÇƓUÀ�Çŭ

Roche has issued no options apart from employee 
stock options as described in the Finance Report, 
DÍæ�ƓĥĪ to the Roche Group Consolidated Financial 
\æ�æ�Æ�Çæß�żƋ�Úë®æý��ÍÆØ�Çß�æ®ÍÇ�ØÀ�ÇßƌŮ�Ø�¦�Ɠ109Ž�
and options issued in connection with debt 
instruments.

Neither the options awarded to employees nor 
æ«�Ɠ���æ�®ÇßæÛëÆ�Çæß�÷«®�«�«�ö�����Ç�®ßßë���«�ö��
any effect on Roche’s share capital.
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Information on each member of the Board of 
Directors and on each member of the Corporate 
Executive Committee is listed on pages Ĥħĩ and ĤħĪ. 
C�Æ��Ûß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�«�ö��ÇÍ��¦�ƓÀ®Æ®æ�
ÍÛ�Û�ßæÛ®�æ®ÍÇ�ÍÇ�æ«�®Û�æ�ÛÆ�Í¥�Í¥ę��ŭ�

�ëÛÛ®�ëÀ��ö®æ���ż�sßŽ�Í¥��ÀÀ��ëÛÛ�Çæ��Ç��¥ÍÛÆ�Û�
Æ�Æ��Ûß�żÍ¥��æ�À��ßæ�æ«��À�ßæ�ęö��ý��ÛßŽ�Í¥��Íæ«�
�Í�®�ß��Ç��Íæ«�Û�®Ç¥ÍÛÆ�æ®ÍÇ�ż®Ç�Àë�®Ç¦�®Ç¥ÍÛÆ�æ®ÍÇ�
ÍÇ�æ«��ý��Ûß�Í¥�æ«�®Û�ęÛßæ��À��æ®ÍÇŮ����®æ®ÍÇ�À�
ØÍß®æ®ÍÇßŮ�Æ�Æ��Ûß«®Øß��Ç����æ®ö®æ®�ßŽ��Û���ö�®À��À��
and continuously updated on the Internet. In 
addition, the status of the CVs of both bodies at the 
Û�À�ö�Çæ�Û�ØÍÛæ®Ç¦���æ��ÍÇ�ĦĤ�����Æ��Û�żÍ¥��æ�À��ßæ�
æ«��À�ßæ�ęö��ý��ÛßŽ�®ß�ß�Ø�Û�æ�Àý��ö�®À��À��æÍÍŭĦ

Rules pursuant to article 12 para. 1 point 1 VegüV 
on the number of permitted activities of the Board of 
Directors and the Corporate Executive Committee 
Æ�Æ��Ûß��Û��ÍëæÀ®Ç���®Ç�ƽĥĥŭħ�Í¥�æ«���Ûæ®�À�ß�Í¥�
Incorporation of Roche Holding Ltd.ħ

\®Ç���ĥģĤħŮ�æ«���ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦�«�ß��À��æ���
all members of the Board of Directors, the Chairman 
of the Board of Directors and the members of 
the Remuneration Committee on an annual basis 
in elections in which each nominee is voted on 
ß�Ø�Û�æ�Àý�żß���ƽĤī�Í¥�æ«���Ûæ®�À�ß�Í¥�.Ç�ÍÛØÍÛ�æ®ÍÇ�
of Roche Holding Ltdħ and the Minutes of the 
ĤģĦrdƓ�ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦�Í¥�XÍ�«��+ÍÀ�®Ç¦�=æ�Ů�
«�À��ÍÇ�ĤĩƓC�Û�«�ĥģĥĤ5Žŭ

t®æ«�æ«���ü��Øæ®ÍÇ�Í¥��Û�\�ö�Û®Ç�\�«÷�Ç�ÇÍÇ��Í¥�
æ«��Æ�Æ��Ûß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�®Ç�Í¥ę���
at the end of 2021 has been a member of Roche’s 
Corporate Executive Committee or served in an 
executive capacity at any Group subsidiary during 
æ«��ęö��ęÇ�Ç�®�À�ý��Ûß�ØÛ����®Ç¦�æ«���ëÛÛ�Çæ�
reporting period and they are for lack of existing 
business connections with the Group or any 
Group subsidiary independent. Roche’s Board of 

�®Û��æÍÛßƌ�®Ç��Ø�Ç��Ç�����ęÇ®æ®ÍÇ�®ß���ß���ÍÇ�æ«��
��ęÇ®æ®ÍÇ�®Ç�æ«��\÷®ßß��Í���Í¥���ßæ�UÛ��æ®���¥ÍÛ�
�ÍÛØÍÛ�æ��&Íö�ÛÇ�Ç���Í¥�Ƌ��ÍÇÍÆ®�ßë®ßß�ƌ��Ç��
®ß��ÍÆØÀ�Æ�Çæ����ý�ßØ��®ę��ØÛ����®Ç¦��Û®æ�Û®��
żß��Ɠ«ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź
�Í�Û�ƆÍ¥Ɔ�®Û��æÍÛßŭ«æÆŽŭ

c«��UÛ®Ç�®ØÀ�ß�Í¥�&Íö�ÛÇ�Ç���żØÛ®Ç�®ØÀ�ß�Í¥�
delegation and competence, reservation of powers 
�Ç��Æ�Ç�¦�Æ�Çæ�Í¥���¦ÛÍëØ�Í¥��ÍÆØ�Ç®�ßŽ�Í¥�
the executive bodies of the company include 
economic, environmental and social topics. The 
principles together with the internal organisation 
of the Board of Directors, the division of authority 
and responsibilities between the Board and 
management, the remits of the Board Committees, 
and the information and control mechanisms 
available to the Board in its dealings with corporate 
management, are governed by the Bylaws.6

The Board of Directors of Roche Holding Ltd is 
organised so as to ensure that the Group conducts 
its businesses responsibly and with a focus on 
long-term value creation. To this end, the Roche 
Board has delegated certain responsibilities 
to several committees.Ī Their composition and 
�«�®ÛØ�ÛßÍÇß��ß��æ�ĦĤƓ����Æ��Û�ĥģĥĤ��Û����ß�Û®����
ÍÇ�Ø�¦�ßƓĤħ��Ç��Ĥħĩ. Each committee’s authorities 
�Ç��Û�ßØÍÇß®�®À®æ®�ß��Û����ęÇ���®Ç���æ�®À�®Ç�æ«��
�ýÀ�÷ß�Í¥Ɠæ«���Í�Û��Í¥��®Û��æÍÛßŭ8

All the committees are chaired by independent 
directors. 

According to the Bylaws of the Board of Directors, 
a Board meeting may be convened without the 
Chairman present at the request of any of its 
members. The Roche Board meets once a year to 
assess the Chairman’s performance. This meeting, 
which is not attended by the Chairman, is chaired 
�ýƓæ«��s®��Ƃ�«�®ÛÆ�Çŭ

Board of Directors 
�Ç�Ɛ�ÍÛØÍÛ�æ�Ɛ�ü��ëæ®ö���ÍÆÆ®ææ��

3 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Í�Û�ƆÍ¥Ɔ�®Û��æÍÛßŭ«æÆ and «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�ü��ëæ®ö�Ɔ�ÍÆÆ®ææ��ŭ«æÆ 

4 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Ûæ®�À�ƆÍ¥Ɔ®Ç�ÍÛØÍÛ�æ®ÍÇŭ«æÆ

5 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�ÇÇë�ÀƆ¦�Ç�Û�ÀƆÆ��æ®Ç¦ßŭ«æÆ

6 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Ûæ®�À�ƆÍ¥Ɔ®Ç�ÍÛØÍÛ�æ®ÍÇŭ«æÆ

7 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�ÍÆÆ®ææ��ßŭ«æÆ

8 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Ûæ®�À�ƆÍ¥Ɔ®Ç�ÍÛØÍÛ�æ®ÍÇŭ«æÆ
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As part of the Management Information System 
żC.\ŽŮ�æ«���Í�Û��Í¥��®Û��æÍÛß�®ß�Û�¦ëÀ�ÛÀý�
informed about the most important issues, sales 
performance, etc. The Board has access to an 
electronic information platform which provides 
timely information to the Board of Directors and 
æ«�Ɠ�Í�Û���ÍÆÆ®ææ��ß��ß��Í�ß�æ«��ßýßæ�Æ�Í¥�
controls as set forth below.

The Board of Directors has established a system 
of controls which is continuously monitored by the 
Audit Committee, by the Corporate Governance 
and Sustainability Committee and by the Board of 
Directors and consists of the following elements:
•�X�ØÍÛæ�ÍÇ�ÍØ�Û�æ®Ç¦��Ç��ęÇ�Ç�®�À�Û®ß½ß�żÛ®ß½�
Æ�Ç�¦�Æ�Çæ�ßýßæ�ÆŽ 
The Roche Group has established a risk 
management process covering the entire 
company with a system in place to identify and 
manage all types of risks potentially affecting 
®æß��ëß®Ç�ßß�ż®Ç�Àë�®Ç¦���ÍÇÍÆ®�Ů��Çö®ÛÍÇÆ�Çæ�À�
and social impacts, risks and opportunities and 
ßæ�½�«ÍÀ��Û�®ÇØëæŽŭ�c«���Í�Û��Í¥��®Û��æÍÛß�®ß�
the highest governance body involved. Roche’s 
Risk Management Policy sets out the approach 
and accompanying responsibilities. The 
Pharmaceuticals and Diagnostics Divisions and 
global functions conduct a formal risk assessment 
process at least once a year and must develop 

risk plans for their most material risks. These are 
monitored and deviations reviewed in regular 
performance dialogues. The consolidated 
&ÛÍëØ�X®ß½�X�ØÍÛæ�®Ç�Àë�®Ç¦�æ�Û¦�æ�Û®ß½�ØÛÍęÀ��®ß�
discussed by the Corporate Executive Committee 
and approved together with the Group Business 
Plan. All material risks are reviewed by the Board 
on a yearly basis. The effectiveness of the risk 
management process is monitored by the Group 
Risk Advisory team and the overall process is 
regularly reviewed by external auditors, with 
ęÇ�®Ç¦ß�ØÛ�ß�Çæ���æÍ�æ«���ë�®æ��ÍÆÆ®ææ����Ç��
the full Board. For details on risk management, 
including risk factors and the Risk Management 
UÍÀ®�ýŮ�ß���ƋX®ß½�C�Ç�¦�Æ�Çæƌ�ÍÇ�ÍëÛ�÷��ß®æ�ŭ9 
%®Ç�Ç�®�À�Û®ß½�Æ�Ç�¦�Æ�Çæ�®ß�ßØ��®ę��ÀÀý���ß�Û®����
in the Finance Report.10

•�\ýßæ�Æ�Í¥�®Çæ�ÛÇ�À��ÍÇæÛÍÀß�Íö�Û�ęÇ�Ç�®�À�Û�ØÍÛæ®Ç¦�
żß��ƓØ�¦�ƓĤĨĦ�Í¥�æ«��%®Ç�Ç���X�ØÍÛæŽ

• Internal audit 
Group Audit reports to the General Counsel, 
«�ß��®Û��æ�����ßß��Ç��¦®ö�ß�Û�¦ëÀ�Û��Û®�ęÇ¦ß�
to the Audit Committee and to the Corporate 
Governance and Sustainability Committee about 
ongoing activities and audit reports. The Chief 
Audit & Risk Advisory Executive attends the Audit 
Committee and partly the Corporate Governance 
and Sustainability Committee meetings, as do the 
external auditors. Group Audit is an independent 

 9 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆźßëßæ�®Ç��®À®æýź�ØØÛÍ��«źÛ®ß½ƂÆ�Ç�¦�Æ�Çæŭ«æÆ 

10� ���®æ®ÍÇ�À�®Ç¥ÍÛÆ�æ®ÍÇ�®ß�ØÛÍö®����®Ç�æ«��%®Ç�Ç���X�ØÍÛæŮ�DÍæ�Ɠ31�æÍ�æ«��XÍ�«��&ÛÍëØ��ÍÇßÍÀ®��æ���%®Ç�Ç�®�À�\æ�æ�Æ�ÇæßŮ�ƋX®ß½�Æ�Ç�¦�Æ�ÇæƌŮ�Ø�¦�Ɠ120ŭ

�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��

�Í�Û��Í¥��®Û��æÍÛß 
�Ç���Í�Û���ÍÆÆ®ææ��ß

Board of Directors

Chairman’s/Nomination Committee

Board Committees

Audit Committee

Remuneration Committee

Corporate Governance and Sustainability Committee

Corporate Executive Committee

CEO 
Roche Group

CEO  
Diagnostics

Chief People  
Officer

CEO  
Pharmaceuticals

Chief Financial and 
Information Officer
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appraisal function which evaluates and reviews 
the Group’s activities as a service to the Board of 
Directors and to management. The annual audit 
ØÀ�Ç�÷®æ«�ý��ÛÀý���ęÇ���¥Í�ëß��Û��ß�ż�¦Ů�Æ�Û½�æ�
����ßßŮ�æ«®Û�ƂØ�Ûæý�Æ�Ç�¦�Æ�ÇæŽ�®ß�ö�À®��æ����ý�
senior management and approved by the Audit 
Committee. The Roche Group is committed to 
maintaining a high standard of internal control 
throughout its worldwide operations. Management 
is responsible for assessing the business risks in 
all aspects of its operation and for implementing 
�¥¥��æ®ö���Ç���¥ę�®�Çæ�ØÛÍ��ßß�ß��Ç���ÍÇæÛÍÀß�
whilst ensuring compliance with internal and 
external rules and regulations. By conducting 
operational audits, Group Audit determines 
management’s response to the risks surrounding 
business processes and systems, and evaluates 
æ«���ØØÛÍØÛ®�æ�Ç�ßßŮ��ÍÆØÀ�æ�Ç�ßß��Ç���¥ę�®�Ç�ý�
of the processes and controls. Action plans to 
implement necessary changes and enhancements 
�Û����ö�ÀÍØ���æÍ¦�æ«�Û�÷®æ«�æ«���ëß®Ç�ßßź�ë�®æ���
and are tracked to completion.

• \æ�æëæÍÛý��ë�®æÍÛßŮ�ß���Ø�¦�Ɠ158
•��«®�¥��ÍÆØÀ®�Ç���J¥ę��Û��Ç���ÍÆØÀ®�Ç���
J¥ę��Ûß�®Ç�ßë�ß®�®�Û®�ßŮ�ß���Ø�¦�Ɠ161

• Safety, Health and Environmental Protection 
Department11

• Corporate Sustainability Committee12

•�\�®�Ç����Ç���æ«®�ß���ö®ßÍÛý�&ÛÍëØ�ż\��&ŽŮ�¥ÍÛ�
issues relating to genetic engineeringĤĦ

The members of the Corporate Executive 
Committee are invited to attend meetings of the 
Board of Directors for, and report in person on, 
æ«Íß���¦�Ç���®æ�Æß��ÍÇ��ÛÇ®Ç¦�æ«�Æŭ�t«�Ç�æ«��
situation warrants, members of the Enlarged 
Corporate Executive Committee may also be 
invited to attend. The Board Committees invite the 
Chairman of the Board and Corporate Executive 
Committee members to deliver reports at 
committee meetings and may elect to commission 
independent expert reports and call on the services 
of consultants. 

Each year several black-out periods are imposed 
during which members of the Board of Directors and 
senior and certain other employees are prohibited 
from trading in company stock. 

c«��¥ÍÀÀÍ÷®Ç¦��À��½ƂÍëæ�Ø�Û®Í�ß��Û�ź÷�Û��®Ç��¥¥��æ�
for 2022 and 2021, respectively:

Black-out periods

2022 2021

26 December 2021 to 

ĦƓ%��Ûë�Ûý�ĥģĥĥ

26 December 2020 to 

ħƓ%��Ûë�Ûý�ĥģĥĤ

1 April to 25 April 2022 1 April to 21 April 2021

ĥĩ�9ëÇ��æÍ�ĥĤ�9ëÀý�ĥģĥĥ ĥĩ�9ëÇ��æÍ�ĥĥ�9ëÀý�ĥģĥĤ

1 October to 

ĤīƓJ�æÍ��ÛƓĥģĥĥ

1 October to 

ĥģƓJ�æÍ��ÛƓĥģĥĤ

Black-out periods can be changed by the Chairman 
of the Board of Directors if circumstances warrant. 

Roche employees involved in the preparation of 
Û�¦ëÀ�Û�Øë�À®�®æý��ö�Çæß�ż®Ç�Ø�Ûæ®�ëÀ�Û��ÇÇë�À��Ç��
half-year reports and media conferences, quarterly 
ß�À�ß�Û�À��ß�ßŽ�ÍÛ�«�ö®Ç¦�Íæ«�Û÷®ß������ßß�æÍ�ßë�«�
potentially share price sensitive information of 
Roche and all Roche employees who are resident 
®Ç�æ«��h\�®Ç�Àë�®Ç¦�h\��®æ®Ă�ÇßŮ�&Û��Ç���Û��
«ÍÀ��ÛßŮ��Ç��ƋÛ�ß®��Çæ��À®�ÇßƌŮ��ß�÷�ÀÀ��ßƓæ�ÛÆ®Ç�æ���
employees and retirees who fall into one of these 
h\Ɠ��æ�¦ÍÛ®�ß��Û��ßë�º��æ�æÍ�æ«�ß���À��½ƂÍëæ�
periods. Irrespective of whether the relevant 
information is share price sensitive for Roche or 
ÇÍæŮƓ�ëÛ®Ç¦�æ«���À��½ƂÍëæ�Ø�Û®Í�ß�æ«�ß��Ø�ÛßÍÇß�
ß«�ÀÀ�½��Ø�æ«��Û�À�ö�Çæ�®Ç¥ÍÛÆ�æ®ÍÇ��ÍÇę��Çæ®�À�
�Ç�ƓÆëßæ�ÇÍæ�ż®Ž��®ß�ÀÍß��®æ�æÍ��Çý�ÇÍÇƂ®Çß®��Û�÷®æ«®Ç�
ÍÛ�Íëæß®���XÍ�«��ż®Ç�Àë�®Ç¦�¥�Æ®Àý�Æ�Æ��ÛßŽŮ�ż®®Ž�
�ëýŮƓß�ÀÀ�ÍÛ�Íæ«�Û÷®ß��æÛ����®Ç��Úë®æý�ß��ëÛ®æ®�ß�
Í¥�XÍ�«��żß«�Û�ßŮ�ÇÍÇƂöÍæ®Ç¦��Úë®æý�ß��ëÛ®æ®�ß�
ƀD�\ƁŽ��ß�÷�ÀÀ��ß�ÍØæ®ÍÇß�ÍÛ�ß®Æ®À�Û�®ÇßæÛëÆ�Çæß��Ç��
��Û®ö�æ®ö�ß���ß���æ«�Û�ÍÇŮ�ÍÛ�ż®®®Ž�ØÛÍö®���æÛ��®Ç¦�
recommendations thereon. The automatic execution 
Í¥�ØÛ���ęÇ���Ø�Û®Í�®��ØëÛ�«�ß��ÍÛ��Ûß�ëÇ��Û�æ«��
XÍ�«���ÍÇÇ��æ�ØÛÍ¦Û�ÆÆ��®ß�ÇÍæ�ßë�º��æ�æÍ�æ«�ß��
black-out periods.

For addressees, scope and exceptions with regard 
to the black-out periods please refer to the Roche 
&ÛÍëØ�.Çß®��Û��®Û��æ®ö��ż«ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź
��Æźº�Ûů�ģ¥��ħĥĪƂ�ĥ�ĦƂħĪ��Ƃ�ĤĦ�Ƃ�����Ĭĥ�ĦĤĥ�ź
�Çź¦ÛÍëØƆ®Çß®��ÛƆØÍÀ®�ýŭØ�¥Žŭ

11 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆźßëßæ�®Ç��®À®æýź�Çö®ÛÍÇÆ�Çæŭ«æÆ

12 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆźßëßæ�®Ç��®À®æýŭ«æÆ

13 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆźÛ�ß��Û�«Ɔ�Ç�Ɔ��ö�ÀÍØÆ�Çæź÷«ÍƆ÷�Ɔ�Û�Ɔ«Í÷Ɔ÷�Ɔ÷ÍÛ½ź�æ«®�ßƆ®ÇƆÛ�ź�æ«®��ÀƆ�ÍÇĚ®�æßŭ«æÆ
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9ëÀ®���ÛÍ÷ÇŮ��«�®Û÷ÍÆ�Ç�Í¥�æ«���ë�®æ��ÍÆÆ®ææ��ŭ

.Ç�ĥģĥĤŮ�æ«���Í�Û��Í¥��®Û��æÍÛß�Æ�æ�¥ÍÛ�ĤĤƓÆ��æ®Ç¦ßů�
ĩ�ÍÛ�®Ç�Ûý�Æ��æ®Ç¦ß�¥ÛÍÆ�Ħ�æÍ�ĩ�«ÍëÛß�®Ç�À�Ç¦æ«Ů�
including a full-day meeting, and 5 extraordinary 
�Í�Û��Æ��æ®Ç¦ß�¥ÛÍÆ�Ĥ�æÍ�Ħ�«ÍëÛß�®Ç�À�Ç¦æ«�«�À��
®Ç��ÍÇÇ��æ®ÍÇ�÷®æ«�Æ�ºÍÛ��ëß®Ç�ßß�æÛ�Çß��æ®ÍÇßŭ�
.Ç����®æ®ÍÇŮ�æ«���Í�Û��÷�Çæ�ÍÇ���ħƂ��ý�æÛ®Ø�æÍ���
�ëÛÍØ��Ç��¥ęÀ®�æ�ŭŸ

The Board Committees met as follows in 2021:
•��«�®ÛÆ�ÇƌßźDÍÆ®Ç�æ®ÍÇ��ÍÆÆ®ææ��ů�ĤģƓÆ��æ®Ç¦ß�
ż�ØØÛÍüŭ�ĥƓ«ÍëÛß����«ŸŽ

•�X�ÆëÇ�Û�æ®ÍÇ��ÍÆÆ®ææ��ů�ĦƓÆ��æ®Ç¦ßĤħ�ż�ØØÛÍüŭ�
ĥƓæÍ�Ħ�«ÍëÛß����«ŸŽ

•��ë�®æ��ÍÆÆ®ææ��ů�ĩƓÆ��æ®Ç¦ß�ż�ØØÛÍüŭ�Ħ�æÍ�ħ�«ÍëÛß�
eachŸŽ

• Corporate Governance and Sustainability 
�ÍÆÆ®ææ��ů�ĦƓÆ��æ®Ç¦ß�ż�ØØÛÍüŭ�Ħ�«ÍëÛß����«ŸŽ

The Board of Directors regularly conducts an 
�ßß�ßßÆ�Çæ�żß�À¥Ƃ�ßß�ßßÆ�Çæ�ź��ßß�ßßÆ�Çæ��ý�
third parties via electronic survey and personal 
®Çæ�Ûö®�÷ßŽ�Í¥�®æß�Ø�Û¥ÍÛÆ�Ç��ŭ

Members of the Corporate Executive Committee 
have a maximum ordinary notice period of twelve 
months. There are no change-of-control clauses 
®ÇƓæ«���ÆØÀÍýÆ�Çæ��ÍÇæÛ��æßŭ

There are no management contracts which 
¥�ÀÀ�÷®æ«®Ç�æ«��ß�ÍØ��Í¥�\ë�ß��æ®ÍÇ�ħŭħ�ż�ÇÇ�üŽ�
Í¥�æ«�Ɠ\.yƓ�®Û��æ®ö��ÍÇ�.Ç¥ÍÛÆ�æ®ÍÇ�Û�À�æ®Ç¦�æÍ�
Corporate Governance.

14� X�ÆëÇ�Û�æ®ÍÇ��ÍÆÆ®ææ���Æ�Æ��Ûß�Û��ëß��æ«�Æß�Àö�ß�¥ÛÍÆ���À®��Û�æ®ÍÇß��Ç�����®ß®ÍÇß�ÍÇ�Æ�ææ�Ûß�æ«�æ��¥¥��æ�æ«�®Û�®Çæ�Û�ßæßŭ

*� c«�ß��ę¦ëÛ�ß�®Ç�®��æ��æ«����æë�À�À�Ç¦æ«�Í¥�Æ��æ®Ç¦ß��Ç���Í�ÇÍæ�®Ç�Àë���æ«���®Û��æÍÛßƌ��üæ�Çß®ö��ØÛ�ƂÆ��æ®Ç¦�ØÛ�Ø�Û�æ®ÍÇß��Ç��ØÍßæƂÆ��æ®Ç¦�¥ÍÀÀÍ÷ƂëØ���æ®ö®æ®�ßŭ
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�ææ�Ç��Ç����æ��Í�Û���Ç���Í�Û���ÍÆÆ®ææ���Æ��æ®Ç¦ß�®Ç�ĥģĥĤ

Board

�«�®ÛÆ�Çƌßź 
Nomination 
Committee

Remuneration 
 Committee

Audit  
Committee

Corporate 
 Governance and 

 Sustainability 
 Committee

Number of meetings 11 Ĥģ 3 6 3

C. Franz 11 10 Ħ Ƅ Ƅ

A. Hoffmann Ī 10 Ħ Ƅ Ħ

9ŭ��ëß�«Æ�À� 8 Ƅ Ƅ 5 Ƅ

9ŭ��ÛÍ÷Ç 10 Ƅ Ƅ 6 Ƅ

P. Bulcke 10 Ƅ Ƅ 5 Ƅ

H. Clevers 11 Ƅ Ƅ Ƅ Ħ

P. Frost 11 Ƅ Ƅ 6 Ƅ

A. Hauser 11 Ƅ Ƅ Ƅ Ħ

R.P. Lifton 10 Ƅ Ħ Ƅ Ƅ

B. Poussot 11 Ƅ Ħ� Ƅ Ƅ

S. Schwan 11 Ƅ Ƅ Ƅ Ƅ

C. Suessmuth Dyckerhoff 9 Ƅ Ƅ Ƅ Ħ

Ƅ DÍæ���Æ�Æ��Û�Í¥�æ«�æ��ÍÆÆ®ææ��
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All details regarding remuneration, shareholdings 
�Ç��ÀÍ�Çß�ż�ÍÇæ�Çæ��Ç��Æ�æ«Í��Í¥���æ�ÛÆ®Ç®Ç¦�æ«��
compensation and the shareholding programmes, 
basic principles and elements of compensation and 
shareholding programmes for serving and former 
members of the Board of Directors and Corporate 
Executive Committee, together with a description of 
æ«���ëæ«ÍÛ®æ®�ß��Ç��ØÛÍ���ëÛ��¥ÍÛ���æ�ÛÆ®Ç®Ç¦�ßë�«Ž�
are set forth in the separate Remuneration Report 
on pages 162 to 188 and in the Finance Report, 
Notes 22 and Ħĥ to the Roche Group Consolidated 
%®Ç�Ç�®�À�\æ�æ�Æ�Çæß�żƋ�Úë®æý��ææÛ®�ëæ��À��æÍ�XÍ�«��
ß«�Û�«ÍÀ��Ûßƌ��Ç��ƋX�À�æ���Ø�Ûæ®�ßƌŮ�Ø�¦�ß�95 
and ĤĦĨŽŮ��Ç���Û��À®ßæ���®Ç�DÍæ��6 to the Financial 
\æ�æ�Æ�Çæß�Í¥�XÍ�«��+ÍÀ�®Ç¦�=æ��żƋ�Í�Û���Ç��
Executive shareholdings’, page 182Žŭ

The following rules on remuneration, shareholdings 
�Ç��ÀÍ�Çß�¥ÍÛ�æ«���Í�Û��Í¥��®Û��æÍÛß�ż�Í�Û�Ž��Ç��æ«��
�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���ż���Ž��Û��ß�æ�¥ÍÛæ«�
®Ç�æ«���Ûæ®�À�ß�Í¥�.Ç�ÍÛØÍÛ�æ®ÍÇ�ż�Í.Ž15:

Rules in AoI 15 for

Content Board CEC

Rules on the principles 

applicable to performance- 

related pay

ƽĥĨŭĤƄĩ ƽĥĨŭĤƄĩ

Rules on the principles to the 

allocation of equity securities, 

convertible rights and options

ƽĥĨŭĪ ƽĥĨŭĪ

Additional amount for 

payments to members of 

æ«�Ɠ�ü��ëæ®ö���ÍÆÆ®ææ���

appointed after the vote on 

Ø�ýƓ�æ�æ«���ÇÇë�À�&�Ç�Û�À�

Meeting of Shareholders 

ƽĥħŭĨ

Rules on loans, credit facilities 

and post-employment benefits

ƽĥĨŭĤ��Ç��Ħ ƽĥĨŭĥ��Ç��Ħ�

Rules on the vote on pay at 

æ«�Ɠ�&C�

ƽĥħ ƽĥħ

15 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Ûæ®�À�ƆÍ¥Ɔ®Ç�ÍÛØÍÛ�æ®ÍÇŭ«æÆ

Remuneration, shareholdings 
and loans
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16 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Ûæ®�À�ƆÍ¥Ɔ®Ç�ÍÛØÍÛ�æ®ÍÇŭ«æÆ

Change of control  
and defensive measures

The Articles of Incorporation contain no provisions 
on the mandatory bid rule. Swiss law applies.

There are no change-of-control clauses. Those 
components of remuneration based on Roche 

non-voting equity securities would be terminated 
in the event of an acquisition, and vesting period 
restrictions on pre-existing awards would be 
removed, so that all such options could be 
�ü�Û�®ß��Ɠ®ÆÆ��®�æ�Àýŭ

Participatory rights of shareholders

The participatory rights of shareholders are 
��ęÇ��Ɠ®Ç�XÍ�«�ƌß��Ûæ®�À�ß�Í¥�.Ç�ÍÛØÍÛ�æ®ÍÇŭ16 
As Roche shares are issued to bearer, there are 
no restrictions on admission to Annual General 
Meetings, with the exception that shares must be 
��ØÍß®æ���÷®æ«®Ç���ßØ��®ę���Ø�Û®Í����¥ÍÛ��æ«��
��æ�ƓÍ¥���Æ��æ®Ç¦��Ç���ÇƓ��Æ®ææ�Ç�����Û��Æëßæ�
��Ɠ®ßßë���®Ç�æ«��ß«�Û�«ÍÀ��Ûƌß�Ç�Æ�Ů��ß�ØÛÍö®����®Ç�
§12 of the Articles of Incorporation. Any shareholder 
��Ç��À��æƓæÍ����Û�ØÛ�ß�Çæ����ý���æ«®Û��Ø�Ûæý��æ��Ç�
�ÇÇë�ÀƓ&�Ç�Û�À�C��æ®Ç¦ŭ

The Articles of Incorporation contain no restrictions 
on the exercise of voting rights, and the only 
quorum requirements are those stipulated in §16, 
®ÇƓ�ÍÇ¥ÍÛÆ®æý�÷®æ«�æ«��\÷®ßß��Í���Í¥�J�À®¦�æ®ÍÇßŭ

hÇ��Û�ƽĤģŭĥ�Í¥�æ«���Ûæ®�À�ß�Í¥�.Ç�ÍÛØÍÛ�æ®ÍÇŮ�
shareholders representing shares with a nominal 
ö�Àë��Í¥��æ�À��ßæ��+%ƓĤƓÆ®ÀÀ®ÍÇ���Ç�Û�Úë�ßæ�æ«��
placement of items on the agenda of an Annual 
General Meeting. This must be done no later than 
ĥīƓ��ýß���¥ÍÛ��æ«����æ��Í¥�æ«��Æ��æ®Ç¦ŭ

The rules on the issue of instructions to the 
independent proxy and rules on the electronic 
participation in the Annual General Meeting are 
laid down in the corresponding invitation to the 
Annual General Meeting and are not regulated 
®ÇƓæ«�Ɠ�Ûæ®�À�ß�Í¥�.Ç�ÍÛØÍÛ�æ®ÍÇŭ
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�æ�æ«���ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦�Í¥�XÍ�«��+ÍÀ�®Ç¦Ɠ=æ��
on 16 March 2021, the shareholders voted to 
�ØØÍ®Çæ�;UC&��&�ż;UC&Ž��ß�ßæ�æëæÍÛý��ë�®æÍÛßŭ�

Based on the existing legal requirements of the 
\÷®ßß��Í���Í¥�J�À®¦�æ®ÍÇß�ż�Ûæ®�À��ĪĦģ�Ž��ÍÇ��ÛÇ®Ç¦�
æ«��Æ�ü®ÆëÆ�æ�ÛÆ�Í¥�Í¥ę���Í¥�ß�ö�Ç�ý��Ûß�Í¥�
the auditor in charge, Mark Baillache has been 
the auditor in charge since business year 2018 
ż®Ç¥ÍÛÆ�æ®ÍÇ�ÍÇ�«Í÷�ÀÍÇ¦�æ«���ë�®æÍÛ�®Ç��«�Û¦��
has been serving in this capacity is provided on 
Ø�¦�ƓĤħĪŽŭ�c«��ßæ�æëæÍÛý��ë�®æÍÛß�Ø�Ûæ®�®Ø�æ��®Ç�
Audit Committee meetings. They prepare written 
and oral reports on the results of their audits. 
The Audit Committee oversees and assesses 
the auditors and makes recommendations to 
æ«���Í�Û��ż¥ÍÛ�®Ç¥ÍÛÆ�æ®ÍÇ�ÍÇ�æ«���ëæ«ÍÛ®æ®�ß�
and responsibilities of the Audit Committee, see 
Article 8.1 of the BylawsĤĪŽŭ�c«��ßæ�æëæÍÛý��ë�®æÍÛß�
participated in all six meetings of the Audit 
Committee in 2021.

c«��Ø�Û¥ÍÛÆ�Ç���Í¥�;UC&�®ß��ßß�ßß�����ß���ÍÇ�
�®¥¥�Û�Çæ��À�Æ�Çæß�ßë�«��ß��¥ęÀ®�æ��ßëÛö�ýß�żæÍ�
�ö�Àë�æ��æ«��ß�Ûö®���À�ö�À��æ�æ«���ÍëÇæÛý�À�ö�ÀŽŮ�
interviews with Roche key stakeholders and the 
ß�À¥Ƃ�ö�Àë�æ®ÍÇ�Í¥�æ«��;UC&�®Çæ�ÛÇ�À�ØÛÍ��ßß�ß�æÍ�
ensure compliance with the Federal Audit Oversight 
�ëæ«ÍÛ®æý�ż%�J�Ž��ë�®æ��ÍÆÆ®ææ���&ë®��ŭ

;UC&ƌß�®Ç��Ø�Ç��Ç���®ß��ÇßëÛ����ý�À®Æ®æ®Ç¦�
;UC&�¥ÛÍÆ�ØÛÍö®�®Ç¦���Ûæ�®Ç�ÇÍÇƂ�ë�®æ�ß�Ûö®��ßŭ�
Furthermore, permitted services cannot exceed in 
æÍæ�À�ĥģƷ�Í¥�æ«���ë�®æ�¥���ëÇÀ�ßß�æ«�ý��Û���üØÀ®�®æÀý�
rewieved and approved by the Audit Committee. 
The company has a formal policy governing the 
engagement of the statutory auditor for non-audit 
services of which limits for certain permitted other 
services are agreed by the Audit Committee. 

���«ƓØÍæ�Çæ®�À�ÇÍÇƂ�ë�®æ�ß�Ûö®����Ç¦�¦�Æ�Çæ�®ß�
reviewed against this policy before any authority 
æÍƓØÛÍ�����®ß�¦®ö�Çŭ

The auditors have direct access to the Audit 
Committee and its chair as well as the Head of 
Group Audit to discuss relevant issues.

The reports of the statutory auditor on the 
Consolidated Financial Statements and on the 
Financial Statements can be found on pages ĤĨħ 
�Ç�Ɠ186, respectively, of the Finance Report.

;UC&�Û���®ö���æ«��¥ÍÀÀÍ÷®Ç¦�Û�ÆëÇ�Û�æ®ÍÇ�¥ÍÛ�æ«�®Û�
ß�Ûö®��ß��ß�ßæ�æëæÍÛý��ë�®æÍÛß�Í¥�XÍ�«��+ÍÀ�®Ç¦Ɠ=æ��
and as the auditors of other Roche companies 
ż®Ç�Àë�®Ç¦��«ë¦�®Žů

2021 2020

żÆ®ÀÀ®ÍÇß�Í¥��+%Ž

Auditing services 19.9 19.8

Audit-related services

Ƅ��ßßëÛ�Ç��

Ƅ�DÍÇƂßæ�æëæÍÛý��ë�®æß

0.6 

Ƅ

0.9 

Ƅ

Tax services 2.8 2.9

Other services ģŭħ 0.1

Total 23.7 23.7

The audit fee is reviewed by the Head of Group Audit 
and approved by the Audit Committee every year 
and takes into consideration changes in Roche’s 
�ëß®Ç�ßßŮ��ß�÷�ÀÀ��ß��«�Ç¦�ß�®Ç�ęÇ�Ç�®�À�Û�ØÍÛæ®Ç¦�
and audit standards and regulations.

The statutory auditors are elected each year by the 
Annual General Meeting.

Auditing services are provided as legally required.

Relationship to statutory auditors

17 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Ûæ®�À�ƆÍ¥Ɔ®Ç�ÍÛØÍÛ�æ®ÍÇŭ«æÆ
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Audit-related services include assurance and 
accounting services provided by auditors but 
which are not necessarily provided by the statutory 
auditor. These services, which go beyond the legal 
requirements, could include other attestation 
ß�Ûö®��ßŮ��ÍÆ¥ÍÛæ�À�ææ�ÛßŮ��Ç�Ɠ�ÍÇßëÀæ�æ®ÍÇßŭ

Tax services include services with respect to 
compliance, tax returns and tax advice except 
æ«Íß�Ɠß�Ûö®��ß�Û�À�æ���æÍ�æ«���ë�®æ�Í¥�æ�üŭ

Other services include advice relating to process 
improvements, regulations and trainings.

Relationship to the independent proxy

Since 2019, Testaris AG has served as the 
independent proxy and at the Annual General 
C��æ®Ç¦�ÍÇ�ĤĩƓC�Û�«�ĥģĥĤŮ�ß«�Û�«ÍÀ��Ûß�
elected Testaris AG as the independent proxy 
¥ÍÛ�æ«��Ø�Û®Í�Ɠ¥ÛÍÆ�ĥģĥĤ�ëÇæ®À�æ«���ÍÇ�Àëß®ÍÇ�
Í¥�æ«��ĥģĥĥƓÍÛ�®Ç�Ûý��ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦�
Í¥�\«�Û�«ÍÀ��Ûßŭ�c�ßæ�Û®ßƓ�&�÷�ß�Ø�®��¥ÍÛ�®æß�
ß�Ûö®��ß�¥ÍÛ�æ«���ÇÇë�ÀƓ&�Ç�Û�À�C��æ®Ç¦�ĥģĥĤ�
and the extraordinary Geneneral Meeting in 
DÍö�Æ��Û�ĥģĥĤƓ���ÍÛ�®Ç¦�æÍ��üØ�Ç�®æëÛ��æÍæ�ÀÀ®Ç¦�
�+%ƓĥīŮĥīīƓżĥģĥģůƓ�+%ƓĥĩŮħĥĬŽŭ

The Board of Directors nominates Testaris AG for 
election as independent proxy by the Annual General 
C��æ®Ç¦�ĥģĥĥ�¥ÍÛ�æ«��Ø�Û®Í��¥ÛÍÆ�ĥģĥĥ�ëÇæ®ÀƓæ«��
�ÍÇ�Àëß®ÍÇ�Í¥�æ«��ĥģĥĦ�ÍÛ�®Ç�Ûý��ÇÇë�À�&�Ç�Û�À�
Meeting of Shareholders.

The rules on the issue of instructions to the independent 
proxy and rules on the electronic participation in 
the Annual General Meeting are laid down in the 
corresponding invitation to the Annual General Meeting 
�Ç���Û��ÇÍæ�Û�¦ëÀ�æ���®ÇƓæ«�Ɠ�Ûæ®�À�ß�Í¥�.Ç�ÍÛØÍÛ�æ®ÍÇŭ
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Information policy

�ß�ØÛÍö®�����ý�ƽĦħ�Í¥�æ«���Ûæ®�À�ß�Í¥�.Ç�ÍÛØÍÛ�æ®ÍÇ18, 
corporate notices are published in the Swiss 
J¥ę�®�À�&�Ă�ææ��Í¥��ÍÆÆ�Û����Ç��®Ç�Íæ«�Û���®Àý�
newspapers designated by the Board of Directors 
żƋ��ßÀ�Û���®æëÇ¦ƌŮ�Ƌ%®Ç�ÇĂ�ëÇ��t®Ûæß�«�¥æƌŮ�Ƌ=ƌ�¦�ęƌŮ�
Ƌ=��c�ÆØßƌŮ�ƋD�ë���ïÛ�«�Û���®æëÇ¦ƌŽŭ

Roche reports its half-year and full-year results in 
�ëß®Ç�ßß�Û�ØÍÛæß�żØë�À®ß«���®Ç�ØÛ®Çæ��Ç�źÍÛ�ÍÇÀ®Ç��
¥ÍÛÆ�æßŽ��Ç���æ�Æ��®���ö�Çæßŭ�.Ç����®æ®ÍÇŮ���æ�®À���
ęÛßæƂÚë�Ûæ�Û��Ç��Ç®Ç��ÆÍÇæ«ß�ß�À�ß�ę¦ëÛ�ß��Û��
published each year in April and October. The most 
current list of publication dates is available on the 
Internet.19

All relevant information and documents, including 
all media releases, investor updates20 and 

presentations to analyst and investor conferences 
are available on the Internet. Further publications 
are available on  
«ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆźØë�À®��æ®ÍÇßŭ«æÆ  
ÍÛ���Ç����ÍÛ��Û����ý��ƂÆ�®ÀůƓ 
basel.warehouse-services@roche.com
ÍÛ�¥�üů�ƟħĤ�żģŽĩĤ�ĩīī�ĩĬ�ģĥ

The contact address for Investor Relations is:
F. Hoffmann-La Roche Ltd, Investor Relations,
&ÛÍëØ�%®Ç�Ç��Ů�ħģĪģ���ß�ÀŮ�\÷®æĂ�ÛÀ�Ç��
c�Àŭů�ƟħĤ�żģŽĩĤ�ĩīī�īī�īģ
%�üů�ƟħĤ�żģŽĩĤ�ĩĬĤ�ģģ�Ĥħ

Additional information, including details on 
ßØ��®ę�Ɠ�ÍÇæ��æ�Ø�ÛßÍÇßŮ�®ß��ö�®À��À��ÍÇ�æ«��
Internet.21

18 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Ûæ®�À�ƆÍ¥Ɔ®Ç�ÍÛØÍÛ�æ®ÍÇŭ«æÆ

19 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆźÆ��®�ŭ«æÆ

20 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź®Çö�ßæÍÛßŭ«æÆ 

21 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź®Çö�ßæÍÛßź�ÍÇæ��æßŭ«æÆ
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Non-applicability/negative disclosure

It is expressly noted that any information not 
contained or mentioned herein is either non-
applicable or its omission is to be construed as 

�«®�¥��ÍÆØÀ®�Ç���Jċ��Û�
�Ç�Ɛ�ÍÆØÀ®�Ç���Jċ��Ûß�Ç�æ÷ÍÛ½

c«���«®�¥��ÍÆØÀ®�Ç���J¥ę��Û�÷®æ«�æ«���ÍÆØÀ®�Ç���
J¥ę��Ûß�Ç�æ÷ÍÛ½�®ß��ÍÆÆ®ææ���æÍ��ÇßëÛ®Ç¦�æ«�æ�æ«��
Roche Group Code of Conduct22 is consistently 
complied with throughout the Roche Group. The 
�«®�¥��ÍÆØÀ®�Ç���J¥ę��Û��ÀßÍ�ß�Ûö�ß��ß����ÍÇæ��æ�
person for shareholders, employees, business 
partners, customers, suppliers and the general 
public on issues relating to the implementation of 
and compliance with this Code. 

Employees and other parties who become aware 
of violations of the Roche Group Code of Conduct 
can bring them to the attention of their managers 
ÍÛ�ßëØ�Ûö®ßÍÛßŮ�æÍ�æ«��ÀÍ��À��ÍÆØÀ®�Ç���J¥ę��Û�
ÍÛ�Û�ØÍÛæ�æ«�Æ�æÍ�æ«���«®�¥��ÍÆØÀ®�Ç���J¥ę��ÛĥĦ 
żCßƓU�ß��À��\�«Æ®�æŮ� 
�ƂÆ�®ÀůƓpascale.schmidt@roche.com,  
æ�Àŭů�ƟħĤ�żģŽĩĤ�ĩīī�ħī�ĬģŽŭ�\ë�«��®ß�ÀÍßëÛ�ß�÷®ÀÀ����
æÛ��æ����ÍÇę��Çæ®�ÀÀýŭ�.Ç����®æ®ÍÇŮ��ÆØÀÍý��ß�Æ�ý�
anonymously report irregularities or complaints in 
æ«�®Û�ÆÍæ«�Û�æÍÇ¦ë��ö®����Ƌ\Ø��½hØ�=®Ç�ƌŭ�.Ç���ß��Í¥�
questions or uncertainties about the interpretation 
of the Roche Group Code of Conduct and its 
reference documents, employees may reach out 
æÍƓæ«�®Û�À®Ç��Æ�Ç�¦�ÛßŮ�æ«��ÀÍ��À��ÍÆØÀ®�Ç���J¥ę��Û�
ÍÛ�æ«���«®�¥��ÍÆØÀ®�Ç���J¥ę��ÛŮ�ÍÛ��ÍÇæ��æ�æ«��
Roche Group Code of Conduct Help & Advice 

Line. This compliance tool furthermore serves as 
a platform for ideas and suggestions concerning 
those documents.

In addition, Roche has established a Business Ethics 
.Ç�®��Çæ�X�ØÍÛæ®Ç¦�ż��.XŽ�ßýßæ�Æ�÷«®�«��Ç��À�ß�
æ«���«®�¥��ÍÆØÀ®�Ç���J¥ę��Û�æÍ���ØæëÛ�Ů�æÛ��½��Ç��
monitor alleged violations, from initial reports by 
ÀÍ��À��ÍÆØÀ®�Ç���J¥ę��Ûß�ÍÛ�æ«��&ÛÍëØ�.Çæ�ÛÇ�À�
Investigations department through to resolution.

Business ethics incidents are recorded in the 
system when the Group Internal Investigations 
��Ø�ÛæÆ�Çæ�ÍÛ�æ«��Û�¦®ÍÇ�ÀźÀÍ��À�Æ�Ç�¦�Æ�Çæ�
Û���®ö�ß�ßØ��®ę���Ç���ÍÇ�Û�æ��®Ç¥ÍÛÆ�æ®ÍÇ���Íëæ�
an alleged violation of the Roche Group Code of 
�ÍÇ�ë�æ�®Ç�ÍÇ��Í¥���Ûæ�®Ç�ØÛ�Ƃ��ęÇ�����æ�¦ÍÛ®�ßŭĥħ 
The Corporate Governance and Sustainability 
Committee and the Audit Committee of the Board 
Í¥Ɠ�®Û��æÍÛß��Û��®Ç¥ÍÛÆ���Í¥�ßë�ßæ�Çæ®�À�ö®ÍÀ�æ®ÍÇß�
and management’s corrective actions taken.

c«���«®�¥��ÍÆØÀ®�Ç���J¥ę��Û�Û�ØÍÛæß�æÍ�æ«��
General Counsel and also submits regular reports 
to the Corporate Governance and Sustainability 
Committee and as needed to the Audit Committee 
of the Board of Directors.

�ƓÇ�¦�æ®ö�����À�Û�æ®ÍÇ�ż�ß�ØÛÍö®����®Ç�æ«��\.y�\÷®ßß�
Exchange Corporate Governance Directive and the 
�ÍÆÆ�Çæ�Ûý�æ«�Û�æÍŽŭ

22� «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Í��ƆÍ¥Ɔ�ÍÇ�ë�æŭ«æÆ

23 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Í��ƆÍ¥Ɔ�ÍÇ�ë�æź�ÍÆØÀ®�Ç��ƆÍ¥ę��Ûŭ«æÆ 

24� «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Í��ƆÍ¥Ɔ�ÍÇ�ë�æŭ«æÆ
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Roche is an innovative and agile company whose 
success depends substantially on the expertise, 
motivation and performance of its employees. This 
conviction forms the basis of our compensation 
policy.

Roche aims to remunerate all employees fairly, 
transparently and in line with market conditions, 
to enable them to participate appropriately in 
æ«���ÍÆØ�Çýƌß�ßë���ßßŭ�t��ØëÛßë��æ«®ß�¦Í�À��ý�
providing equitable, competitive, performance-
based and results-oriented compensation.

t��ßæÛ®ö��¥ÍÛ�����À�Ç����Æ®ü�Í¥�ęü����Ç��ö�Û®��À��
compensation components geared to each 
employee’s position and management responsibility.

Firstly, the variable components are intended to 
�Û��æ�����®æ®ÍÇ�À�ęÇ�Ç�®�À�®Ç��Çæ®ö�ß�æÍ���«®�ö��
corporate goals and to keep innovation at a 
consistently high level while increasing the value 
that the company creates for all stakeholder 
groups. Secondly, in order to allow employees and 
managers to participate in the company’s business 
success, adequate compensation measures are 
½�ýŭ��Íæ«�Í�º��æ®ö�ß��Û��®Ç��Çæ®ö®ß����ý��ÇÇë�À�
bonus payments and long-term securities-based 
programmes.

For a global company like Roche, market-
competitive remuneration plays a key role 

along with a performance- and success-based, 
transparent compensation structure. To ensure 
that compensation packages are competitive, 
both the structure and individual components 
are regularly benchmarked based on the relevant 
Swiss, European and international market criteria. 
Our remuneration guidelines and their underlying 
ØÛ®Ç�®ØÀ�ß��Û���ÀßÍ�ßë�º��æ�æÍ�Û�¦ëÀ�Û�Íëæß®���
comparisons.

However, compensation policy is only one factor 
in safeguarding Roche’s future success. The 
key element is a corporate culture that offers 
employees conditions in which they can make their 
best possible contribution to the shared corporate 
goal of improving healthcare to patients. This 
includes a sound and a sustainability-oriented 
value system that is based on integrity, courage 
and passion. At the same time, our decentralised 
Æ�Ç�¦�Æ�Çæ��ØØÛÍ��«�ØÀ�ýß���Æ�ºÍÛ�ÛÍÀ��÷®æ«�
its wide scope for individual decision-making, 
respectful interactions, openness to diversity, wide-
ranging training and development opportunities and 
an attractive working environment. A unidimensional 
diminishment to questions on remuneration would 
fall by far too short.

Roche is committed to a fair, performance-based 
and results-oriented compensation policy that links 
employees’ interests with those of various other 
stakeholder groups.

ėŪ�UÛ®Ç�®ØÀ�ß

�ÍÆØ�Çß�æ®ÍÇ�ØÍÀ®�ýů�«ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Û��Ûßź¥ÍÛƆ�ÆØÀÍý��ßźÛ�÷�Û�ßŭ«æÆ 

\ÍëÇ��ö�Àë��ßýßæ�Æů�«ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Û��Ûßź¥ÍÛƆ�ÆØÀÍý��ßźÀ®ö®Ç¦ƆÍëÛƆö�Àë�ßŭ«æÆ
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2.1 Overview 
Each year the Remuneration Committee of Roche’s 
Board of Directors decides the remuneration of 
Board members and the members of the Group’s 
Corporate Executive Committee. 

Chairman, Group CEO and all other members 
of the Group’s Corporate Executive Committee 

ÆëßæƓÇÍæƓ���ØÛ�ß�Çæ�÷«�Ç�æ«��X�ÆëÇ�Û�æ®ÍÇ�
Committee decides their corresponding 
compensation and have no right to a say in decisions. 
The decision right is reserved to Remuneration 
Committee members only.

ĘŪ�X�ÆëÇ�Û�æ®ÍÇ����®ß®ÍÇ�ØÛÍ��ßß�
�Ç�Ɛ�ØØÛÍö�À�¥Û�Æ�÷ÍÛ½

X�ÆëÇ�Û�æ®ÍÇ����®ß®ÍÇ�ØÛÍ��ßß��Ç���ØØÛÍö�À�¥Û�Æ�÷ÍÛ½��ß�Í¥�ĥģĥĤ

Beneficiary

Remuneration  
components

�Í�Û��Í¥��®Û��æÍÛß�ż�Í�Ž�
�«�®ÛÆ�Ç�ż�Ž�

Corporate Executive 
�ÍÆÆ®ææ���ż���Ž�®Ç�Àŭ
CEO Roche Group

Decision by Approval by

��ß��Ø�ý�ź�Û�ÆëÇ�Û�æ®ÍÇ ƴ� ƴ

Remuneration Committee Annual General Meeting

Bonus ƴ�ż��ÍÇÀýŽ ƴ

Stock-settled Stock 

�ØØÛ��®�æ®ÍÇ�X®¦«æß�ż\Ƃ\�XßŽ

Ƅ ƴ

X�ßæÛ®�æ���\æÍ�½�hÇ®æß�żX\hßŽ Ƅ ƴ

Pension ƴ�ż��ÍÇÀýŽ ƴ

The Remuneration Committee tracks market data 
on salaries at other leading global pharmaceutical 
companies1��Ç���æ�Æ�ºÍÛ�\÷®ßß��ÍÆØ�Ç®�ß2 and 
Û�ØÍÛæß�®æß�ęÇ�®Ç¦ß�æÍ�æ«��¥ëÀÀ��Í�Û�ŭ�c«���üæ�ÛÇ�À�
�ÍÇßëÀæ®Ç¦�ęÛÆ�UÛ®��÷�æ�Û«Íëß��ÍÍØ�Ûß�żU÷�Ž�
assists the Remuneration Committee of Roche in 
performing market comparisons and in advising. 
PwC has been awarded additional mandates in the 
Roche Group. Information on the Remuneration 
Committee’s remit, powers and procedures for 
making remuneration decisions can be found in the 
Bylaws of the Roche Board of DirectorsĦ and in the 
Articles of Incorporation.ħ They are also outlined 
in the sections below on the principles governing 
ßØ��®ę��Û�ÆëÇ�Û�æ®ÍÇ��ÍÆØÍÇ�Çæß�żß���ĦŭŽŭ

\®Ç���ĥģĤħŮ�æÍæ�À��¦¦Û�¦�æ���ÆÍëÇæß�æ«�æ��Û��
based on these decisions have been submitted to 
the General Meeting for approval implementing 
æ«��ƋJÛ�®Ç�Ç����¦�®Çßæ��ü��ßß®ö���ÍÆØ�Çß�æ®ÍÇ��æ�
À®ßæ���ºÍ®ÇæƂßæÍ�½��ÍÆØ�Ç®�ßƌ�żs�ÛÍÛ�ÇëÇ¦�¦�¦�Ç�
ï��ÛÆ�ßß®¦��s�Û¦ïæëÇ¦�Ç���®��ÑÛß�Ç½Íæ®�Ûæ�Ç�
�½æ®�Ç¦�ß�ÀÀß�«�¥æ�Ç�ƀs�¦ïsƁŽŭ�c«��&�Ç�Û�À�C��æ®Ç¦�
shall vote annually and with binding effect on the 
�ØØÛÍö�À�Í¥�æ«��Û�ÆëÇ�Û�æ®ÍÇ�żæ«�æ�æ«���Í�Û��Í¥�
�®Û��æÍÛß�«�ß�Û�ßÍÀö��Ž�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�
�Ç��æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���ż¥ÍÛ���æ�®Àß�
ß���ħŭ��Ç��ĨŭŽŭ

1� �U��Û�ß�æ�ĥģĥĤů����Íææ�=��ÍÛ�æÍÛ®�ßŮ����s®�Ů��Æ¦�ÇŮ��ßæÛ���Ç���Ů��Û®ßæÍÀƂCý�Ûß�\Úë®��Ů���Ç�«�ÛŮ��À®�=®ÀÀýŮ�&À�üÍ\Æ®æ«;À®Ç�Ů�9Í«ÇßÍÇ�ƻ�9Í«ÇßÍÇŮ�C��æÛÍÇ®�Ů�C�Û�½�ƻ��ÍŭŮ�DÍö�Ûæ®ßŮ�

DÍöÍ�DÍÛ�®ß½Ů�UęĂ�ÛŮ�\�ÇÍę

2� ����Ů��À�ÍÇŮ��Û��®æ�\ë®ßß�Ů�+ÍÀ�®ÆŮ�=ÍÇĂ�Ů�D�ßæÀ�Ů�X®�«�ÆÍÇæŮ�h�\Ů��ëÛ®�«

3 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Ûæ®�À�ƆÍ¥Ɔ®Ç�ÍÛØÍÛ�æ®ÍÇŭ«æÆ

4 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Íëæź¦Íö�ÛÇ�Ç��ź�Ûæ®�À�ƆÍ¥Ɔ®Ç�ÍÛØÍÛ�æ®ÍÇŭ«æÆ
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2.2 Procedure for submitting total Board 
and Executive remuneration for shareholder 
approval at the Annual General Meeting
���«�ý��Û��æ�æ«���ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦�ż�&CŽ�
shareholders approve the total remuneration 
¥ÍÛ�æ«�Ɠ�Í�Û��Í¥��®Û��æÍÛß��Ç��¥ÍÛ�æ«���ÍÛØÍÛ�æ��
Executive Committee as decided by the Board 
of Directors’ Remuneration Committee and the 
�Í�Û�ƓÍ¥��®Û��æÍÛßŮ�Û�ßØ��æ®ö�Àýŭ

���ÍÛ�®Ç¦�æÍ�æ«���ØØÛÍö�À��æ�æ«���&C�ĥģĤħŮ�
Roche has committed itself to obtaining separate 
and binding shareholder approvals of the total 
remuneration paid to the Board of Directors and 
æÍƓæ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ����ß�¥ÍÀÀÍ÷ßů

Retrospective approval 
Total aggregate bonus amounts for the Corporate 
Executive Committee and the Chairman of the 
�Í�Û�ƓÍ¥��®Û��æÍÛß�¥ÍÛ�æ«��ęÇ�Ç�®�À�ý��Û�ºëßæ��Ç����
will be submitted retrospectively at each ordinary 
AGM for separate and binding approval.

Prospective approval 
All other Board and Executive aggregate 
remuneration will be submitted prospectively to 
the AGM for separate and binding approval for 
æ«�ƓØ�Û®Í����æ÷��Ç�æ÷Í�ÍÛ�®Ç�Ûý��&Cßŭ

Market comparison companies for salary assessment  

 Pharma peer set � C�ºÍÛ�\÷®ßß��ÍÆØ�Ç®�ß

U��Û�ß�æ�¥ÍÛ�ĘĖĘė�

��� 
Alcon
�Û��®æ�\ë®ßß� 
+ÍÀ�®Æ 
=ÍÇĂ��
D�ßæÀ� 
X®�«�ÆÍÇæ 
h�\ 
�ëÛ®�«

���Íææ�=��ÍÛ�æÍÛ®�ß�
���s®� 
�Æ¦�Ç 
�ßæÛ���Ç��� 
�Û®ßæÍÀƂCý�Ûß�\Úë®��� 
��Ç�«�Û 
�À®�=®ÀÀý 
&À�üÍ\Æ®æ«;À®Ç� 
9Í«ÇßÍÇ�ƻ�9Í«ÇßÍÇ 
C��æÛÍÇ®� 
C�Û�½�ƻ��Íŭ 
DÍö�Ûæ®ß 
DÍöÍ�DÍÛ�®ß½ 
UęĂ�Û 
\�ÇÍę

U��Û�ß�æ�¥ÍÛ�ĘĖĘė

XÍ�«�
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�Ç�Û��+Í¥¥Æ�ÇÇŮ��«�®ÛÆ�Ç�Í¥�æ«��X�ÆëÇ�Û�æ®ÍÇ��ÍÆÆ®ææ��ŭ

1.1.2021 1.1.2022 ĤŭĤŭĥģĥĦ
AGM 2021 AGM 2022 �&C�ĥģĥĦ

X�æÛÍßØ��æ®ö�Ŭ�
 
�«�®ÛÆ�Ç�ż�Ž�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�ż�Í�Žů
•��ÍÇëß�¥ÍÛ�ęÇ�Ç�®�À�ý��Û�ĥģĥĤ�żæÍæ�À��ÆÍëÇæŽ

�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���ż���Ž�®Ç�Àë�®Ç¦���J�XÍ�«��&ÛÍëØů
•��ÍÇëß�¥ÍÛ�ęÇ�Ç�®�À�ý��Û�ĥģĥĤ�żæÍæ�À��ÆÍëÇæŽ 

UÛÍßØ��æ®ö�Ŭ
 
�Í�Û��Í¥��®Û��æÍÛß�ż�Í�Ž�®Ç�Àë�®Ç¦��«�®ÛÆ�Ç�ż�Žů
�¦¦Û�¦�æ��æÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�ż�&C�ĥģĥĥƄ�&C�ĥģĥĦŽ
•���ß��Ø�ý�ź�Û�ÆëÇ�Û�æ®ÍÇ
 
�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���ż���Ž�®Ç�Àë�®Ç¦���J�XÍ�«��&ÛÍëØů�
�¦¦Û�¦�æ��æÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�ż�&C�ĥģĥĥƄ�&C�ĥģĥĦŽ
• Base pay 
•�\æÍ�½Ƃß�ææÀ���\æÍ�½��ØØÛ��®�æ®ÍÇ�X®¦«æß�ż\Ƃ\�XßŽ
•�X�ßæÛ®�æ���\æÍ�½�hÇ®æß�żX\hßŽ� 
•�.Ç�®Û��æ���Ç�ęæß

%®Ç�Ç�®�À�ý��Û�ĥģĥĤ %®Ç�Ç�®�À�ý��Û�ĥģĥĥ�ØØÛÍö�À�Í¥�æÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ��æ�æ«���ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦�ż�&CŽ�ĥģĥĥ

C 

Bonus

CEC 

Bonus

BoD

��ß��Ø�ý�ź�Û�ÆëÇ�Û�æ®ÍÇ

CEC 

Base pay

S-SARs 

X\hß

.Ç�®Û��æ���Ç�ęæß
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3.1 Overview of remuneration elements
The remuneration to the members of the Board of 
Directors and the Corporate Executive Committee is 
composed of the following elements:

c«��ęü�����ß��ß�À�Ûý�®ß��ÍÆØÀ�Æ�Çæ���÷®æ«�æ«��
annual variable bonus as Short-Term Incentive 
(STI) and with perennial remuneration elements 
ż\Ƃ\�XßŮ�X\hßŽ��ß�=ÍÇ¦Ƃc�ÛÆ�.Ç��Çæ®ö��ż=c.Ž.

The remuneration components are linked to the 
�ÆØÀÍý��ßƌ�Ø�Û¥ÍÛÆ�Ç��Ů�æ«���ÍÆØ�Çýƌß�ęÇ�Ç�®�À�

Ø�Û¥ÍÛÆ�Ç����Ç��ÇÍÇƂęÇ�Ç�®�À�ßë���ßß5 and thus 
align the interests of Roche and its employees with 
those of shareholders. Societal and environmental 
Í�º��æ®ö�ß6 are also taken into account.

The =c. remuneration components are intended 
to sustainably, homogenously and in a long-term-
oriented perspective align management’s interest 
with those of shareholders and holders of non-
voting equity securities and to give participating 
managers an additional incentive to achieve 
sustainable shareholder value growth.

ęŪ�X�ÆëÇ�Û�æ®ÍÇ��ÍÆØÍÇ�Çæß

Composition of remuneration to the Board of Directors and the Corporate Executive Committee

Board of Directors Corporate Executive Committee

Annual  
remuneration elements Description C BoD CEO Roche Group CEC

Base pay / 
remuneration

Monthly payment  

żß���ĦŭĤŭĤ���ÀÍ÷Ž

ƴ ƴ��Wë�Ûæ�ÛÀý�

payments

ƴ ƴ

Bonus Annual payment  

żß���ĦŭĤŭĥ���ÀÍ÷Ž

ƴ��%ÍÛ�Ĥģ�ý��Ûß�

blocked non-voting 

equity securities 

�Ç�źÍÛ�ß«�Û�ß

Ƅ ƴ��%ÍÛ�Ĥģ�ý��Ûß�

blocked non-voting 

equity securities 

�Ç�źÍÛ�ß«�Û�ß

ƴ���ß«

Pensions, etc. żß���ĦŭĤŭĨ���ÀÍ÷Ž ƴ Ƅ ƴ ƴ

Perennial  
remuneration elements

Stock-settled Stock 
Appreciation Rights 
(S-SARs)

żß���ĦŭĤŭĦ���ÀÍ÷Ž Ƅ Ƅ ƴ��%ÍÛ�ħ�ý��Ûß�

additionally 

blocked non-voting 

equity securities 

after exercise

ƴ

Restricted Stock 
Units (RSUs)

żß���ĦŭĤŭħ���ÀÍ÷Ž Ƅ Ƅ ƴ��%ÍÛ�Ĥģ�ý��Ûß�

blocked non-voting 

equity securities 

ƴ

5 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź®Çö�ßæÍÛßźßëßæ�®Ç��®À®æýƂ�Í÷ÇÀÍ��Ƃ��Çæ�ÛźØ�Û¥ÍÛÆ�Ç��ŭ«æÆ

6 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆźßëßæ�®Ç��®À®æýź�Çö®ÛÍÇÆ�ÇæźÍëÛƆß«�Ɔ¦Í�ÀßƆ�Ç�ƆØ�Û¥ÍÛÆ�Ç��ŭ«æÆ
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�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���=c.

C®ü�ż\Ƃ\�XßźX\hßŽ�¥®ü�� Base for calculation Vesting period Cliff vesting Expiration period

īģƷ�\Ƃ\�Xß

Based on the individual target 

value of the total LTI for 

Corporate Executive 

Committee members of 

ĤĦĦŭĦĦƷ�Í¥�����ß��Ø�ý�

Æ��ßëÛ���ÍÇ�ĤƓ9�Çë�Ûý�Í¥�

�Ɠý��Û

4 years 4 years Ĥģ�ý��Ûß

ĥģƷ�X\hß 4 years 4 years –

The remaining participants of the S-SARs and 
RSUs programmes are offered on a yearly basis a 
choice of three combinations to determine the mix 
Í¥�X�ßæÛ®�æ���\æÍ�½�hÇ®æß�żX\hßŽ��Ç��\æÍ�½Ƃß�ææÀ���
\æÍ�½��ØØÛ��®�æ®ÍÇ�X®¦«æß�ż\Ƃ\�XßŮ�ÍØæ®ÍÇß��Û��ëß���
®Çßæ����Í¥�\Ƃ\�Xß�®Ç�ßÍÆ���ÍëÇæÛ®�ßŽŭ�c«��¥ÍÀÀÍ÷®Ç¦�
options are available:

Choice 1 Choice 2 Choice 3

īģƷ�\Ƃ\�Xß ĨģƷ�\Ƃ\�Xß ĥģƷ�\Ƃ\�Xß

ĥģƷ�X\hß ĨģƷ�X\hß īģƷ�X\hß

Offering this level of choice empowers participants 
to engage more fully in their total rewards, enables 
them to better understand a critical element of 
their compensation and increases the value of the 
programme. 

This attractively designed Roche Long-Term 
Incentive programme enables Roche to attract, 
motivate and retain the best talent and keep it 
aligned with the company’s long-term success. 

The LTI of the Corporate Executive Committee 
and the Enlarged Corporate Executive 
Committee�®ß��ÍÆØÍß���Í¥�īģƷ�\Ƃ\�Xß��Ç��ĥģƷ�
X\hß�ż��ß���ÍÇ�æ«���ÀÛ���ý��ü®ßæ®Ç¦�®Ç�®ö®�ë�À�
target value of the total LTI for Corporate Executive 
�ÍÆÆ®ææ���Æ�Æ��Ûß�Í¥�ĤĦĦŭĦĦƷ�Í¥�����ß��Ø�ý�
Æ��ßëÛ���ÍÇ�Ĥ�9�Çë�Ûý�Í¥���ý��ÛŽŭ�s�ßæ®Ç¦��Ç��

expiration periods are aligned for any newly 
®ßßë��Ɠ\Ƃ\�Xß��Ç��X\hß�żß�����ÀÍ÷Žŭ�hÇÀ®½���ÀÀ�
Íæ«�ÛƓØ�Ûæ®�®Ø�Çæß�Í¥�æ«��æ÷Í�ØÛÍ¦Û�ÆÆ�ßŮ�Æ�Æ��Ûß�
of the Corporate Executive Committee have no 
�«Í®���®Ç���æ�ÛÆ®Ç®Ç¦�æ«��Æ®ü�Í¥�X\hß��Ç��\Ƃ\�XßŮ�
÷«®�«��ßƓÍ¥�ĥģĤĬ�«�ö����¥ÍëÛƂý��Û��À®¥¥�ö�ßæ®Ç¦ŭ
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ĦŭĤŭĤ���ß��Ø�ý�żęü��Ž
��ß��Ø�ý�ż��ß«�Ø�ýÆ�ÇæŽ�®ß���æ�ÛÆ®Ç���¥ÍÛ����«�
position based on salary market data of other 
À���®Ç¦�¦ÀÍ��À�Ø«�ÛÆ���ëæ®��À��ÍÆØ�Ç®�ß�żß���
footnote 1Ž��Ç��Í¥�Íæ«�Û�Æ�ºÍÛ�\÷®ßß��ÍÆØ�Ç®�ß�
żß���¥ÍÍæÇÍæ�Ɠ2Ž��Ç��Û�Ě��æß�®Ç�®ö®�ë�Àßƌ���®À®æ®�ßŮ�
experience and performance over time. Pay 
��ºëßæÆ�Çæß��Û��À®½�÷®ß��À®Ç½���æÍ�®Ç�®ö®�ë�À�
performance and take into account prevailing 
market conditions and the company’s overall 
ęÇ�Ç�®�À�ß®æë�æ®ÍÇŭ

The Remuneration Committee makes and reviews 
æ«��ęÇ�À����®ß®ÍÇ�ÍÇ�æ«��®Ç�®ö®�ë�À���ß��Ø�ý�Ø�®��
to the Chairman of the Board of Directors and 
members of the Corporate Executive Committee 
and on the remuneration of the other members of 
the Board.

3.1.2 Bonuses (variable)
Bonuses are annually awarded for individual 
contributions of value creation in a business year and 
are meant to be an incentive to strive for outstanding 
results and to create new business opportunities. 
Bonus amounts are linked to Group and divisional 
�ÍÛ��ØÛÍęæßŮ�ß�À�ß�¦ÛÍ÷æ«��æ��ÍÇßæ�Çæ��ü�«�Ç¦��
Û�æ�ßŮ�JØ�Û�æ®Ç¦�UÛÍęæ��¥æ�Û���Ø®æ�À��«�Û¦��żJU��Ž�
��ß���ÍÇ��ÍÛ��ÍØ�Û�æ®Ç¦�ØÛÍęæŮ��ÍÛ����ÛÇ®Ç¦ß�Ø�Û�
ß«�Û���Ç��ÇÍÇƂöÍæ®Ç¦��Úë®æý�ß��ëÛ®æý�żD�\Ž�¦ÛÍ÷æ«�
at constant exchange rates, product development 
pipeline, diversity of employees and managersĪ� and 
environmental goals8. Additionally, they are linked 
to the achievement of measurable and qualitative 
®Ç�®ö®�ë�À�ÍÛ�¥ëÇ�æ®ÍÇ�À�Ø�Û¥ÍÛÆ�Ç���Í�º��æ®ö�ßŭ�%ÍÛ�
�ÍÆØ�æ®æ®ö��Û��ßÍÇßŮ�XÍ�«���Í�ß�ÇÍæƓ�®ß�ÀÍß��æ«��
®Ç�®ö®�ë�À�Ø�Û¥ÍÛÆ�Ç���Í�º��æ®ö�ß�Í¥�Æ�Æ��Ûß�Í¥�®æß�
Corporate Executive Committee and of its Chairman.

Ÿ��ÆØÀÍý�Û��ÍÇæÛ®�ëæ®ÍÇ�Í¥�ßÍ�®�À�ß��ëÛ®æ®�ßƌ���Ç�ę�®�À�Ø�Ûæß

Fixed 

��ß��ß�À�Ûý 
 
.Ç�®Û��æ���Ç�ęæß�ż�ÆØÀÍý�Û�
�ÍÇæÛ®�ëæ®ÍÇŽů
•� U�Çß®ÍÇß��Ç��®ÇßëÛ�Ç����ÍÇæÛ®�ëæ®ÍÇß
•� XÍ�«���ÍÇÇ��æ 
•� c�ü��ÍÇßëÀæ®Ç¦�ß�Ûö®��ß 
 
�üØ�Çß���ÀÀÍ÷�Ç��ß 
 
Jæ«�Ûßů
•� �«®À�Û�Çƌß�ß�«ÍÍÀ®Ç¦��Íßæß
•� %ÍÛ�®¦Ç�æ�ü�Í�À®¦�æ®ÍÇ
•� �+sź.sź�=sŸ

\c.ů
•� �ÍÇëß� 
 
=c.ů
•� \æÍ�½Ƃß�ææÀ���\æÍ�½��ØØÛ��®�æ®ÍÇ�X®¦«æß
•� X�ßæÛ®�æ���\æÍ�½�hÇ®æß

s�Û®��À�ū�ÀÍÇ¦ſæ�ÛÆ

XÍ�«�� 

remuneration 

�ÍÆØÍÇ�Çæß

7 «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Û��Ûßź¥ÍÛƆ�ÆØÀÍý��ßź�®ö�Ûß®æýŭ«æÆ 

8  «ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆźßëßæ�®Ç��®À®æýź�Çö®ÛÍÇÆ�ÇæźÍëÛƆß«�Ɔ¦Í�ÀßƆ�Ç�ƆØ�Û¥ÍÛÆ�Ç��ŭ«æÆ and \+��¦Í�Àß�ĥģĥģƄĥģĥĨ�¥ÍÛ�æ«��XÍ�«��&ÛÍëØů 

«ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Æźº�Ûů�ģĩĥī�ģ¥ƂĨĤ�ĪƂħĬ�ģƂĬ�Ĩ�Ƃĩ�¥Ħ¥ĬĨ�ĩ��Ħź�ÇźĥģĥģģĦĦĤƂß«�Ƃ¦Í�ÀßƂĥģĥģƂĥģĥĨƂ�ÍÆÆëÇ®��æ®ÍÇŭØ�¥
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In December at the end of a reporting year 
ÍÛ�®Ç�9�Çë�Ûý�¥ÍÀÀÍ÷®Ç¦���Û�ØÍÛæ®Ç¦�ý��ÛŮ�æ«��
Remuneration Committee decides on the bonuses 
and their amounts payable to the Chairman of the 
Board and the members of the Corporate Executive 
Committee in respect of the relevant reporting year, 
based on performance against the aforementioned 
Í�º��æ®ö�ßŭ��æ�æ«��ß�Æ��æ®Æ�Ů�æ«��X�ÆëÇ�Û�æ®ÍÇ�
Committee also decides in what form bonuses will 
����÷�Û���Ů�®�Ů���ß«�Ø�ýÆ�Çæß��Ç�źÍÛ��ÀÍ�½���
ż®¥��ØØÀ®���À�Ž�ÇÍÇƂöÍæ®Ç¦��Úë®æý�ß��ëÛ®æ®�ß��Ç�źÍÛ�
shares. 

The Remuneration Committee uses its discretion 
appropriately in the weighting of each criteria and 
®ÇƓæ«���ÍÇëß��ÀÀÍ��æ®ÍÇŭ

In 2021 in total, around ĪīŮĬģģƓ�ÆØÀÍý��ß�÷�Û��
eligible for a bonus under the Roche Bonus Program. 

3.1.3 Stock-settled Stock Appreciation Rights 
(S-SARs) (long-term)
The S-SARs proportion of the LTI of the Corporate 
�ü��ëæ®ö���ÍÆÆ®ææ���®ß�īģƷ�ż��ß���ÍÇ�æ«��
individual target value of the total LTI for Corporate 
�ü��ëæ®ö���ÍÆÆ®ææ���Æ�Æ��Ûß�Í¥�ĤĦĦŭĦĦƷ�Í¥���
��ß��Ø�ý�Æ��ßëÛ���ÍÇ�Ĥ�9�Çë�Ûý�Í¥���ý��ÛŽŭ

\Ƃ\�Xß��Çæ®æÀ��«ÍÀ��Ûß�æÍ���Ç�ęæ�ęÇ�Ç�®�ÀÀý�¥ÛÍÆ�
any increase in the value of Roche’s non-voting 
equity securities between the grant date and the 
exercise date. S-SARs granted all vest together
after four years and then have to be exercised
÷®æ«®Ç�æ�Ç�ý��Ûß�Í¥�æ«��¦Û�Çæ���æ�ŭ�hÇ�ü�Û�®ß���
S-SARs lapse without compensation. Since 2012, 
the fair value of S-SARs has been calculated at the 
grant date using the trinomial model for American 
��ÀÀ�ÍØæ®ÍÇß�ż¥ÍÛ���æ�®Àß�ß���Ø�¦�Ɠ182Žŭ�

S-SARs to the Corporate Executive Committee 
are allocated individually at the Remuneration 
Committee’s discretion. 

.Ç�ĥģĥĤ�®Ç�æÍæ�ÀŮ�ĥĥŮĬĩĨƓ�ÆØÀÍý��ß�Û���®ö���\Ƃ\�Xßŭ

3.1.4 Restricted Stock Units (RSUs) (long-term)
c«��ØÛÍØÍÛæ®ÍÇ�Í¥�X�ßæÛ®�æ���\æÍ�½�hÇ®æß�żX\hßŽ�Í¥�
the members of the Corporate Executive Committee 
®ß�ĥģƷ�Í¥�æ«��æÍæ�À�=c.�ż��ß���ÍÇ�æ«��®Ç�®ö®�ë�À�
target value of the total LTI for Corporate Executive 
�ÍÆÆ®ææ���Æ�Æ��Ûß�Í¥�ĤĦĦŭĦĦƷ�Í¥�����ß��Ø�ý�
Æ��ßëÛ���ÍÇ�Ĥ�9�Çë�Ûý�Í¥���ý��ÛŽŭ�

X\hß��ÍÇæ�®Ç�Û®¦«æß�æÍ�Û���®ö��ÇÍÇƂöÍæ®Ç¦��Úë®æý�
ß��ëÛ®æ®�ß��Ç�źÍÛ�ß«�Û�ß��¥æ�Û���¥ÍëÛƂý��Û�ö�ßæ®Ç¦�
Ø�Û®Í��ØÀëß���ö�Àë����ºëßæÆ�Çæ�ż��®Ç¦�æ«���ÆÍëÇæ�
equivalent to the sum of the dividend paid during 
æ«�Ɠö�ßæ®Ç¦�Ø�Û®Í���ææÛ®�ëæ��À��æÍ�æ«��ÇëÆ��Û�
Í¥�ÇÍÇƂöÍæ®Ç¦��Úë®æý�ß��ëÛ®æ®�ß��Ç�źÍÛ�ß«�Û�ß�
¥ÍÛ�÷«®�«Ɠ�Ç�®Ç�®ö®�ë�À��÷�Û��«�ß����Ç�¦Û�Çæ��Žŭ�
c«�ýƓ÷®ÀÀ�����ÀÀ�ö�ßæ���æÍ�æ«��Û��®Ø®�Çæ�¥ÍÛ�æ«��
Corporate Executive Committee after four years 
only. Thereafter, resulting non-voting equity 
ß��ëÛ®æ®�ß��Ç�źÍÛ�ß«�Û�ß�Æ�ý�Û�Æ�®Ç��ÀÍ�½���¥ÍÛ�
ëØƓæÍ�æ�ÇƓý��Ûßŭ

X\h��÷�Û�ß��Û���ÀÀÍ��æ���®Ç�®ö®�ë�ÀÀý�¥ÍÛ�
the Corporate Executive Committee at the 
Remuneration Committee’s discretion.

.Ç�ĥģĥĤŮ�X\hß�ß�Ûö����ß���Û�ÆëÇ�Û�æ®ÍÇ��ÍÆØÍÇ�Çæ�
¥ÍÛ�ĥĦŮĤģĩƓ�À®¦®�À��XÍ�«���ÆØÀÍý��ßŭ

ĦŭĤŭĨ�.Ç�®Û��æ���Ç�ęæß�
�ß�ß«Í÷Ç�®Ç�Ĩŭī�żĨŭĦ�ƀ¥ÍÛ�æ«����J�XÍ�«��&ÛÍëØƁ�
�Ç�ƓħŭĦ�ƀ¥ÍÛ�æ«���«�®ÛÆ�ÇƁŮ�Û�ßØ��æ®ö�ÀýŽŮ�Æ�Æ��Ûß�
of the Corporate Executive Committee additionally 
Û���®ö���®Ç�®Û��æ���Ç�ęæß�żØ�Çß®ÍÇ�¥ëÇ�ß�ź�®ÇßëÛ�Ç���
contributions, Roche Connect, payments for foreign 
tax obligation and tax consulting services and 
�ÇÇë�À��üØ�Çß���ÀÀÍ÷�Ç��ßŽŭ��ß�ß«Í÷Ç�ëÇ��Û�ĨŭĬŮ�
individual members of the Corporate Executive 
Committee received payments for family, children 
and education allowances and for schooling costs 
for their children.
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ĦŭĦ�X�æ®Í�Í¥�ö�Û®��À��Û�ÆëÇ�Û�æ®ÍÇ��ÍÆØÍÇ�Çæß�Û�À�æ®ö��æÍ�ęü�����ß��Ø�ý�Í¥�æ«���ÍÛØÍÛ�æ��
�ü��ëæ®ö���ÍÆÆ®ææ���ĥģĥĤ

X�æ®Í�Í¥�ö�Û®��À��Û�ÆëÇ�Û�æ®ÍÇ��ÍÆØÍÇ�Çæß�ż�ÍÇëß�ßŮ�\Ƃ\�Xß��Ç��X\hßŽ�Û�À�æ®ö��æÍ�Ʒ�Í¥�ö�Àë��Í¥�ęü�����ß��Ø�ý

STI (variable)
=c.�żÀÍÇ¦Ƃæ�ÛÆŽ

(total: 133,33%ŸŸ)

Criteria Bonus \Ƃ\�Xß�żīģƷ�Í¥�æÍæ�À�=c.Ž X\hß�żĥģƷ�Í¥�æÍæ�À�=c.Ž

Individual target value Ÿ ĤģģƷ ĤģĩŭĩĩƷ�ŸŸ ĥĩŭĩĩƷ�ŸŸ

Minimum ģƷ ģƷ ģƷ

Maximum ĥģģƷ ĤģĩŭĩĩƷ ĥĩŭĩĩƷ

Performance criteria &ÛÍëØ�Í�º��æ®ö�ß�ż&ÛÍëØ��Ç���®ö®ß®ÍÇ�À��ëß®Ç�ßß�

Ø�Û¥ÍÛÆ�Ç��Ž��Ç��®Ç�®ö®�ë�À�Í�º��æ®ö�ß��ÍÇß®��Û®Ç¦�

core profits, sales growth at constant exchange rates, 

JØ�Û�æ®Ç¦�UÛÍ¥®æ��¥æ�Û���Ø®æ�À��«�Û¦��żJU��Ž���ß���

ÍÇƓ�ÍÛ��ÍØ�Û�æ®Ç¦�ØÛÍ¥®æŮ��ÍÛ����ÛÇ®Ç¦ß�Ø�Û�ß«�Û���Ç��

ÇÍÇƂöÍæ®Ç¦��Úë®æý�ß��ëÛ®æý�żD�\Ž�¦ÛÍ÷æ«��æ��ÍÇßæ�Çæ�

exchange rates, product development pipeline, diversity 

of employees and managers, environmental goals

Value development 

determined by 

performance of 

D�\Ɠ�¥æ�Û�¦Û�Çæ�

Value development 

determined by 

Ø�Û¥ÍÛÆ�Ç���żØÀëß�

�Ɠö�Àë����ºëßæÆ�Çæ�

¥ÍÛƓ�®ö®��Ç�ßŽ�Í¥�

D�\Ɠ�¥æ�ÛƓ¦Û�Çæ

Split in % 
�Ž� &ÛÍëØ�Í�º��æ®ö�ß

�Ž� .Ç�®ö®�ë�À�Í�º��æ®ö�ß

 

ĪģƷ� 

ĦģƷ

 

Çź�� 

Çź��

 

Çź�� 

Çź��

Weighting criteria / 
Decision on objectives

At the Remuneration Committee’s discretion 

Çź��Ƅ�ÇÍæ��ØØÀ®���À�
*� �ßß�ßß���®Ç��ÍÇß®��Û�æ®ÍÇ�Í¥�æ«��Ø�Û¥ÍÛÆ�Ç���Í¥��ÍÆØ�æ®æÍÛß��Ç��æ«��Æ��ÛÍƂ��ÍÇÍÆ®����ö�ÀÍØÆ�Çæ
**� ���ß���ÍÇ�æ«���ÀÛ���ý��ü®ßæ®Ç¦�®Ç�®ö®�ë�À�æ�Û¦�æ�ö�Àë��Í¥�æ«��æÍæ�À�=c.�¥ÍÛ��ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���Æ�Æ��Ûß�Í¥�ĤĦĦŭĦĦƷ�Í¥�����ß��Ø�ý�Æ��ßëÛ���ÍÇ�Ĥ�9�Çë�Ûý�Í¥���ý��Û

For all further details please refer to the following 
sections of this Remuneration Report.9

9� �\����ÀßÍ�®Ç�æ«��%®Ç�Ç���X�ØÍÛæ�DÍæ��32�æÍ�æ«��XÍ�«��&ÛÍëØ��ÍÇßÍÀ®��æ���%®Ç�Ç�®�À�\æ�æ�Æ�Çæß�żƋX�À�æ���Ø�Ûæ®�ßƌŮ�Ø�¦��135Ž��Ç��DÍæ��6�æÍ�æ«��%®Ç�Ç�®�À�

\æ�æ�Æ�Çæß�Í¥�XÍ�«��+ÍÀ�®Ç¦�=æ��żƋ�Í�Û���Ç���ü��ëæ®ö��ß«�Û�«ÍÀ�®Ç¦ßƌŮ�Ø�¦��182Žŭ

Ħŭĥ�t�®¦«æ®Ç¦�żęü���ź�ö�Û®��À�Ů�ÀÍÇ¦Ƃæ�ÛÆŽ�Í¥�ĥģĥĤ�Û�ÆëÇ�Û�æ®ÍÇ��ÍÆØÍÇ�Çæß�ż�æ�æ�Û¦�æ�
�Ç�Ɠ�ßƓØ�Û��Çæ�¦��Í¥�æÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�®Ç�ĥģĥĤŽ

c«��ö�Û®��À�Ů�ÀÍÇ¦Ƃæ�ÛÆ�Û�ÆëÇ�Û�æ®ÍÇ�Ø�®��Íëæ�æÍ�æ«��Æ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���Û�Ç¦���¥ÛÍÆ�ĨħƷ�æÍ�ĩĦƷ�Í¥�æ«��

total compensation.

82% 18%

39% 61%

100%

�«�®ÛÆ�Ç

�Í�Û��Í¥��®Û��æÍÛß

�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���
ż®Ç�Àë�®Ç¦���J�XÍ�«��&ÛÍëØŽ

 ęü��  ö�Û®��À�Ů�ÀÍÇ¦Ƃæ�ÛÆ

ĦģƷ ĪģƷ ĤģģƷĥģƷ ĩģƷ ĬģƷģƷ ħģƷĤģƷ ĨģƷ īģƷ
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10� %ÍÛ���À®ßæ�Í¥�Æ�Æ��ÛßŮ�æ«�®Û�ØÍß®æ®ÍÇß��Ç��æ«�®Û��ÍÆÆ®ææ���Æ�Æ��Ûß«®Øß��Ç���«�®ÛÆ�Çß«®Øß�ß���Ø�¦��146ŭ

4.1 Resolution and approval
Remuneration of the Chairman of the Board of 
Directors and of members of the Board of Directors 
was decided at the Remuneration Committee’s 
discretion, taking into account market comparisons.

The remuneration is in form of cash payments and is 
annually tracked against market data on directors’ 
pay at other leading global pharmaceutical 
�ÍÆØ�Ç®�ß�żß���¥ÍÍæÇÍæ�Ɠ1Ž��Ç��Íæ«�Û�Æ�ºÍÛ�\÷®ßß�
�ÍÆØ�Ç®�ß�żß��Ɠ¥ÍÍæÇÍæ�Ɠ2ŽŮ��Ç��®ß��ßß®ßæ����ý�æ«��
consultancy of PwC.

As in the previous years, in 2022, the Board of 
Directors will separately submit the total aggregate 
bonus of the Chairman of the Board of Directors to 
æ«��&�Ç�Û�À�C��æ®Ç¦�¥ÍÛ�æ«��ĥģĥĤ�ęÇ�Ç�®�À�ý��ÛŮ�¥ÍÛ�
retrospective binding approval.

The maximum amounts of the total other aggregate 
remuneration of the Board of Directors for the 
period between the ordinary General Meeting 
ĥģĥĥ��Ç��æ«��ÍÛ�®Ç�Ûý�&�Ç�Û�À�C��æ®Ç¦�ĥģĥĦ�÷®ÀÀ�
be separately tabled in 2022 as in the previous 
years for the General Meeting’s prospective binding 
�ØØÛÍö�À�żß���ĥŭĥŽŭ

4.2 Amount of remuneration to the members 
Í¥Ɠæ«�Ɠ�Í�Û��Í¥��®Û��æÍÛß
In 2021, the members of the Board of Directors10 
received remuneration and additional compensation 
®Ç�æ«��¥ÍÛÆ�Í¥�Úë�Ûæ�ÛÀý�ęü�����ß«�Ø�ýÆ�Çæß��ß�
ß«Í÷Ç�®Ç�æ«��ƋX�ÆëÇ�Û�æ®ÍÇ�Í¥�Æ�Æ��Ûß�Í¥�æ«��

ĚŪ�X�ÆëÇ�Û�æ®ÍÇ�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß

Board of Directors 2021’ table on page ĤĪħ for 
their Board activities. Roche paid employer’s 
�ÍÇæÛ®�ëæ®ÍÇß�æÍæ�ÀÀ®Ç¦��+%ƓĦĨīŮĨĪħ�æÍ�ßÍ�®�À�
security agencies for the members of the Board of 
Directors beside the legally required contributions 
separately stated for the Chairman of the Board 
Í¥Ɠ�®Û��æÍÛßŭ

The basic remuneration of the Board of Directors 
ż�ü�Àë�®Ç¦�æ«���«�®ÛÆ�ÇŽ�«�ß�Û�Æ�®Ç���ëÇ�«�Ç¦���
since 2001.

t®æ«�æ«���ü��Øæ®ÍÇ�Í¥�æ«���«�®ÛÆ�Ç�Í¥�æ«���Í�Û��
Í¥��®Û��æÍÛß�ż�ÍÇëß�®Ç�¥ÍÛÆ�Í¥��ÀÍ�½���ß«�Û�ßŽ�
and Dr Severin Schwan as an executive member 
of the Board, members of the Board of Directors 
÷�Û��ÇÍæƓ�÷�Û�����Çý�ß«�Û�ßŮ�ÇÍÇƂöÍæ®Ç¦��Úë®æý�
ß��ëÛ®æ®�ß�ÍÛƓ\Ƃ\�Xßŭ

There are no loans or credits granted to the 
members of the Board of Directors.

In his capacity as a member of the Chugai 
.Çæ�ÛÇ�æ®ÍÇ�À��ÍëÇ�®À�ż�.�Ž�Í¥��«ë¦�®�
U«�ÛÆ���ëæ®��ÀƓ�ÍŭŮ�=æ�ŭ��Ç�Û��+Í¥¥Æ�ÇÇ�
received in 2021 honoraria amounting to a 
æÍæ�ÀƓÍ¥Ɠh\�ƓĥģŮģģģ�ż�+%ƓĤīŮĥĪĪŽŭ

In 2021, for their advisory service on the 
&�Ç�Çæ��«Ɠ\�®�Çæ®ę��X�ßÍëÛ����Í�Û�Ů�
UÛÍ¥ŭƓ�ÛƓX®�«�Û��Uŭ�=®¥æÍÇ��Ç��UÛÍ¥ŭ��Û�+�Çß��À�ö�Ûß�
received honoraria amounting to a total of 
h\�ƓĥĥŮģģģ�ż�+%ƓĥģŮĤģĨŽ����«ŭ

AU
DI

TE
D
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X�ÆëÇ�Û�æ®ÍÇ�Í¥�Æ�Æ��Ûß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�ĥģĥĤ�ż®Ç��+%Ž

Basic remuneration
Additional remuneration for
�ÍÆÆ®ææ���Æ�Æ��Ûßź�«�®Ûß 11

Additional special 
remuneration

Additional 
BVG costs Ÿ Total remuneration

C. Franz, Chairman żß���ƋħŭĦ�cÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�Ø�®��æÍ�æ«���«�®ÛÆ�Ç�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛßƌŽ

A. Hoffmann, Vice-Chairman ħģģŮģģģ�12 Ƅ ĤīŮĥĪĪ 

ß���Ø�¦��ĤĪĦ�

ĩŮĬģħ ħĥĨŮĤīĤ

9ŭ��ÛÍ÷Ç ĦģģŮģģģ 60,000 Ƅ Ƅ ĦĩģŮģģģ

P. Bulcke ĦģģŮģģģ ĦģŮģģģ Ƅ Ƅ ĦĦģŮģģģ

H. Clevers ĦģģŮģģģ ĦģŮģģģ 20,105 

ß���Ø�¦��ĤĪĦ�

Ƅ ĦĨģŮĤģĨ

9ŭ��ëß�«Æ�À� ĦģģŮģģģ ĦģŮģģģ Ƅ ħŮħĬĬ ĦĦħŮħĬĬ

P. Frost ĦģģŮģģģ ĦģŮģģģ Ƅ Ƅ ĦĦģŮģģģ

A. Hauser ĦģģŮģģģ ĦģŮģģģ Ƅ 6,221 ĦĦĩŮĥĥĤ

R.P. Lifton ĦģģŮģģģ ĦģŮģģģ 20,105

ß���Ø�¦��ĤĪĦ�

Ƅ ĦĨģŮĤģĨ

B. Poussot ĦģģŮģģģ ĦģŮģģģ Ƅ Ƅ ĦĦģŮģģģ

S. Schwan żß���ƋĨŭĦ�+®¦«�ßæ�æÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�Ø�®��æÍ��Û�\�ö�Û®Ç�\�«÷�Ç��ß���Æ�Æ��Û�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö��

�ÍÆÆ®ææ��ƌŮ�Û�ÆëÇ�Û�æ®ÍÇ�Û���®ö���®Ç�«®ß�ØÛ®Æ�Ûý�¥ëÇ�æ®ÍÇ��ß���J�XÍ�«��&ÛÍëØ�®ß�Û�Ě��æ���®Ç�æÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�

¥ÍÛ�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��Ž

C. Suessmuth Dyckerhoff ĦģģŮģģģ ĦģŮģģģ Ƅ ĩŮĤĪĩ ĦĦĩŮĤĪĩ

Total 13 ĦŮĤģģŮģģģ ĦģģŮģģģ 58,487 ĥĦŮīģģ 3,482,287

*  �Íßæß�ëÇ��Û�æ«��ØÛÍö®ß®ÍÇß�Í¥�æ«��\÷®ßß�%���Û�À�J��ëØ�æ®ÍÇ�À�JÀ���¦�Ů�\ëÛö®öÍÛßƌ��Ç��.Çö�À®�®æý�U�Çß®ÍÇ���æ�ż�s&Žŭ�.Ç����ÍÛ��Ç���÷®æ«�æ«��Æ®Ç®ÆëÆ�Û�Úë®Û�Æ�Çæß�¥ÍÛ�®ÇßëÛ�Ç���
��Ç�¥®æß�ëÇ��Û��s&Ů�«�À¥�Í¥�æ«���Íßæß�¥ÍÛ�¥ÍëÛ�Æ�Æ��Ûß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�÷«Í��Û��ßë�º��æ�æÍ��ÍÆØëÀßÍÛý�®ÇßëÛ�Ç����Û���ÍÛÇ���ý�æ«���ÍÆØ�Çýŭ

11� �t®æ«�æ«���ü��Øæ®ÍÇ�Í¥�Æ�Æ��Ûß�Í¥�æ«���«�®ÛÆ�Çƌß��ÍÆÆ®ææ���ż�«�®ÛÆ�ÇŮ�s®��Ƃ�«�®ÛÆ�ÇŽŮ��Í�Û��Æ�Æ��Ûß�Û���®ö���+%�ĦģŮģģģźý��Û�¥ÍÛ����«��ÍÆÆ®ææ���æ«�ý�ß�Ûö��ÍÇ��Ç�� 
�+%�ĩģŮģģģźý��Û�¥ÍÛ����«��ÍÆÆ®ææ���æ«�ý��«�®Ûŭ

12� X�ÆëÇ�Û�æ®ÍÇ�¥ÍÛ�ß�Ûö®Ç¦��ß�s®��Ƃ�«�®ÛÆ�Ç�Í¥�æ«���Í�Û�
13� ���®æ®ÍÇ�ÀÀýŮ��ÆØÀÍý�Û��ÍÇæÛ®�ëæ®ÍÇ�æÍ��+sź.sź�=s�æÍæ�ÀÀ®Ç¦��+%�ĬĬĪŮĤĨģ�ż®Ç�Àë�®Ç¦�æ«���«�®ÛÆ�ÇŽ�÷�ß�Ø�®��æ«�æ��Í�ß�ÇÍæ�¥ÍÛÆ�Ø�Ûæ�Í¥�Û�ÆëÇ�Û�æ®ÍÇŭ
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X�ÆëÇ�Û�æ®ÍÇ�Í¥�Æ�Æ��Ûß�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�ĥģĥģ�ż®Ç��+%Ž

Basic remuneration
Additional remuneration

¥ÍÛ��ÍÆÆ®ææ���Æ�Æ��Ûßź�«�®Ûß Ĥħ

Additional special 
remuneration Total remuneration

C. Franz, Chairman żß���ƋħŭĦ�cÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�Ø�®��æÍ�æ«���«�®ÛÆ�Ç�Í¥�æ«���Í�Û��Í¥��®Û��æÍÛßƌŽ

A. Hoffmann, Vice-Chairman ħģģŮģģģ�15 Ƅ ĦĪŮĨĩī ħĦĪŮĨĩī

9ŭ��ÛÍ÷Ç ĦģģŮģģģ 60,000 Ƅ ĦĩģŮģģģ

P. Bulcke ĦģģŮģģģ ĦģŮģģģ Ƅ ĦĦģŮģģģ

H. Clevers ĦģģŮģģģ ĦģŮģģģ ĥħŮĪĨĩ ĦĨħŮĪĨĩ

9ŭ��ëß�«Æ�À��żß®Ç���C�Û�«�ĥģĥģ16Ž 250,000 22,500 Ƅ ĥĪĥŮĨģģ

P. Frost żß®Ç���C�Û�«�ĥģĥģ16Ž 250,000 22,500 Ƅ ĥĪĥŮĨģģ

A. Hauser ĦģģŮģģģ ĦģŮģģģ Ƅ ĦĦģŮģģģ

R.P. Lifton ĦģģŮģģģ ĦģŮģģģ ĬŮĦĬĥ ĦĦĬŮĦĬĥ

B. Poussot ĦģģŮģģģ ĦģŮģģģ Ƅ ĦĦģŮģģģ

S. Schwan żß���ƋĨŭĦ�+®¦«�ßæ�æÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�Ø�®��æÍ��Û�\�ö�Û®Ç�\�«÷�Ç��ß���Æ�Æ��Û�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö��

�ÍÆÆ®ææ��ƌŮ�Û�ÆëÇ�Û�æ®ÍÇ�Û���®ö���®Ç�«®ß�ØÛ®Æ�Ûý�¥ëÇ�æ®ÍÇ��ß���J�XÍ�«��&ÛÍëØ�®ß�Û�Ě��æ���®Ç�æÍæ�À�

Û�ÆëÇ�Û�æ®ÍÇ�¥ÍÛ�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��Ž

C. Suessmuth Dyckerhoff ĦģģŮģģģ ĦģŮģģģ Ƅ ĦĦģŮģģģ

9ŭ���ÀÀ�żëÇæ®À�C�Û�«�ĥģĥģĤĪŽ ĪĨŮģģģ Ƅ Ƅ ĪĨŮģģģ

A. Oeri żëÇæ®À�C�Û�«�ĥģĥģĤĪŽ ĪĨŮģģģ 15,000 Ƅ 90,000

Total 18 ĦŮĤĨģŮģģģ ĦģģŮģģģ 71,716 3,521,716

14� �t®æ«�æ«���ü��Øæ®ÍÇ�Í¥�Æ�Æ��Ûß�Í¥�æ«���«�®ÛÆ�Çƌß��ÍÆÆ®ææ���ż�«�®ÛÆ�ÇŮ�s®��Ƃ�«�®ÛÆ�ÇŽŮ��Í�Û��Æ�Æ��Ûß�Û���®ö���+%�ĦģŮģģģźý��Û�¥ÍÛ����«��ÍÆÆ®ææ���æ«�ý�ß�Ûö��ÍÇ��Ç��
�+%ƓĩģŮģģģźý��Û�¥ÍÛ����«��ÍÆÆ®ææ���æ«�ý��«�®Ûŭ

15� X�ÆëÇ�Û�æ®ÍÇ�¥ÍÛ�ß�Ûö®Ç¦��ß�s®��Ƃ�«�®ÛÆ�Ç�Í¥�æ«���Í�Û�
16� UÛÍÛ�æ���Û�ÆëÇ�Û�æ®ÍÇ�¥ÍÛ�æ«��Ø�Û®Í��¥ÛÍÆ�C�Û�«�æÍ�����Æ��Û�ĥģĥģ
17� UÛÍÛ�æ���Û�ÆëÇ�Û�æ®ÍÇ�¥ÍÛ�æ«��Ø�Û®Í��¥ÛÍÆ�9�Çë�Ûý�æÍ�C�Û�«�ĥģĥģ
18� ���®æ®ÍÇ�ÀÀýŮ��ÆØÀÍý�Û��ÍÇæÛ®�ëæ®ÍÇ�æÍ��+sź.sź�=s�æÍæ�ÀÀ®Ç¦��+%�ĦĨħŮĨĪī�ż®Ç�Àë�®Ç¦�æ«���«�®ÛÆ�ÇŽ�÷�ß�Ø�®��æ«�æ��Í�ß�ÇÍæ�¥ÍÛÆ�Ø�Ûæ�Í¥�Û�ÆëÇ�Û�æ®ÍÇŭ

4.3 Total remuneration paid to the Chairman 
Í¥Ɠæ«�Ɠ�Í�Û��Í¥��®Û��æÍÛß�
As Chairman, Dr Christoph Franz received total 
remuneration for 2021 as shown below. The 
Remuneration Committee’s bonus proposal 
ż��ÍØæ��Ɠ®Ç�À�æ��ĥģĥĤŽ�®Ç�Û�ßØ��æ�Í¥�æ«��ĥģĥĤ�
ęÇ�Ç�®�À�ý��Û�ż®Ç�¥ÍÛÆ�Í¥�ß«�Û�ß��ÀÍ�½���¥ÍÛ�

æ�ÇƓý��ÛßŮƓØ�ý��À��®Ç�C�Û�«�ĥģĥĥŽ�÷®ÀÀ����Øëæ�¥ÍÛ�
shareholder binding vote at the 2022 ordinary 
�ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦�ż�&CŽŭ

The Chairman’s total remuneration is contained in 
the total remuneration of the Board of Directors 
®ÇƓħŭħŭ
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4.4 Total remuneration paid to the Board 
Í¥Ɠ�®Û��æÍÛß�
For the 2021 calendar year the members of 
the Board of Directors received remuneration 
®Ç�Àë�®Ç¦Ɠ�ÍÇëß�ß��Ç���ÆØÀÍý�Û��ÍÇæÛ®�ëæ®ÍÇ�
Í¥�ßÍ�®�À�ß��ëÛ®æ®�ßƌ���Ç�ę�®�À�Ø�Ûæß�æÍæ�ÀÀ®Ç¦�
�+%ƓīŮĪĥħŮĪĦī�żĥģĥģů��+%ƓīŮĨīģŮĦĬĬŽŮ��ü�Àë�®Ç¦�
additional employer’s contribution paid to 
ßÍ�®�À�ß��ëÛ®æ®�ß�æÍæ�ÀÀ®Ç¦��+%ƓĬĬĪŮĤĨģ�żĥģĥģů�
�+%ƓĦĨħŮĨĪīŽŭ�c«®ß�®Ç�Àë��ß��ÍÇæÛ®�ëæ®ÍÇß�æÍ�
¥ÍÛ�®¦ÇƓ�ëæ«ÍÛ®æ®�ß��ÆÍëÇæ®Ç¦�æÍ��+%ƓĥĦĪŮĪĩĬŭ

4.5 Remuneration paid to the former members 
Í¥Ɠæ«���Í�Û��Í¥��®Û��æÍÛß�
Former member of the Board of Directors Dr Franz 
�ŭƓ+ëÆ�Û�®Ç�ĥģĥĤ�Û���®ö���¥��ß��ÆÍëÇæ®Ç¦�æÍ���
æÍæ�À�Í¥�h\�ƓĥģŮģģģ�ż�+%ƓĤīŮĥĪĪŽ�¥ÍÛ�ß�Ûö®Ç¦��ß���
Æ�Æ��Û�Í¥�æ«���«ë¦�®�.Çæ�ÛÇ�æ®ÍÇ�À��ÍëÇ�®À�ż�.�Ž�
of Chugai Pharmaceutical Co., Ltd. Former member 
Í¥�æ«���Í�Û��Í¥��®Û��æÍÛß�t®ÀÀ®�Æ�Cŭ��ëÛÇß�®Ç�ĥģĥĤ�
Û���®ö���¥��ß��ÆÍëÇæ®Ç¦�æÍ���æÍæ�À�Í¥�h\�ƓĥģŮģģģ�
ż�+%ƓĤīŮĥĪĪŽ�®Ç�«®ß���Ø��®æý��ß���Æ�Æ��Û�Í¥�æ«��
�«ë¦�®�.Çæ�ÛÇ�æ®ÍÇ�À��ÍëÇ�®À�ż�.�Ž�Í¥Ɠ�«ë¦�®�
Pharmaceutical Co., Ltd.

In addition, for \®Û�9Í«Ç���ÀÀŮ�social security 
�ÍÇæÛ®�ëæ®ÍÇß��ÆÍëÇæ®Ç¦�æÍ��+%ƓĥģħŮĤģģ�÷�Û��
Ø�®�ƓæÍƓ��¥ÍÛ�®¦Ç�ßæ�æ��ßÍ�®�À�ß��ëÛ®æý�®Çßæ®æëæ®ÍÇŭ

No additional remuneration was paid.

4.6 Board remuneration subject to approval 
�æƓæ«���ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦

4.6.1 Submission of the Chairman’s total 
aggregate bonus for a binding vote at the 
Annual General Meeting
Remuneration to the Chairman of the Board of 
�®Û��æÍÛß�®Ç�Àë��ß����ÍÇëß��÷�Û��Í¥��+%ƓĬħĬŮĥĩĦ�®Ç�
form of shares blocked for ten years as shown in the 
æ��À��®Ç�ß��æ®ÍÇ�ƋħŭĦ�cÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�Ø�®��æÍ�æ«��
Chairman of the Board of Directors’. The Board of 
Directors will submit the Remuneration Committee’s 
�ÍÇëß�ØÛÍØÍß�À�ż��ÍØæ���®Ç�À�æ��ĥģĥĤŽ�¥ÍÛ�æ«��
Chairman of the Board, Dr Christoph Franz, in respect 
Í¥�æ«��ĥģĥĤ�ęÇ�Ç�®�À�ý��Û�żØ�ý��À��®Ç�C�Û�«�ĥģĥĥŮ�
excluding legally required employer’s contributions 
æÍ��+sź.sź�=sŽ�¥ÍÛ�æ«��ß«�Û�«ÍÀ��Û��®Ç�®Ç¦�öÍæ��æÍ�
the 2022 ordinary Annual General Meeting. 
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Total remuneration paid to the Chairman of the Board of Directors ż®Ç��+%Ž

2021 2020 2019

Base salary ż®Ç���ß«Ž ĦŮĨģģŮģģģ ĦŮĨģģŮģģģ ĦŮĨģģŮģģģ

Tax equalisation for pension fund corrections ĪĤŮĨĦħ Çź� Çź�

Bonus żßë�º��æ�æÍ��ØØÛÍö�À�Í¥�æ«���ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦Ž� ĬħĬŮĥĩĦ��Ÿ īĦĪŮĨīĨ��Ÿ ĨĨīŮĦĬģ��Ÿ

U�Çß®ÍÇ�¥ëÇ�ß�ź�®ÇßëÛ�Ç��ß�ź��ÇÇë�À��üØ�Çß���ÀÀÍ÷�Ç��ß�ź�æ�ü�ź�ßÍ�®�À�

security ż®Ç�Àë�®Ç¦��ÆØÀÍý�Û��ÍÇæÛ®�ëæ®ÍÇ�Í¥�ßÍ�®�À�ß��ëÛ®æ®�ßƌ���Ç�¥®�®�À�Ø�ÛæßŽ

ĩĪĩŮĬĪĨ� ĩĪĩŮĪĤģ�ŸŸ� ĤŮĩĪħŮĤĨĬ

Total 19 5,197,772 ĨŮģĤħŮĥĬĨ 5,732,549

Çź��Ƅ�ÇÍæ��ØØÀ®���À�
*� �.Ç�¥ÍÛÆ�Í¥�ß«�Û�ß��ÀÍ�½���¥ÍÛ�Ĥģ�ý��Ûß�ż��À�ëÀ�æ®ÍÇ�Í¥�ÇëÆ��Û�Í¥�ß«�Û�ß���ß���ÍÇ�æ«��ØÛ®����æ�æ«����æ��Í¥�æÛ�Çß¥�Û�®Ç�C�Û�«�ĥģĥĥ��Ç��ĥģĥĤŮ�Û�ßØ��æ®ö�ÀýŮ��¥æ�Û��ØØÛÍö�À��æ�æ«��

�&CƓĥģĥĥ�ź��&C�ĥģĥĤŮ�Û�ßØ��æ®ö�ÀýŽŮ���À�ëÀ�æ®ÍÇ�Í¥�ö�Àë��®Ç��ÍÇß®��Û�æ®ÍÇ�Í¥�Û��ë�æ®ÍÇ�Í¥�ö�Àë���ë��æÍ��ÀÍ�½®Ç¦�Ø�Û®Í��Í¥�Ĥģ�ý��Ûß�żÛ��ë����Æ�Û½�æ�ö�Àë�ů�ĨĨŭīĦĬƷŽ�æÍ����ßë�Æ®ææ���
¥ÍÛ�ß«�Û�«ÍÀ��Û��ØØÛÍö�À��æ�æ«���&C�ĥģĥĥ�ź��ß��ØØÛÍö����æ�æ«���&C�ĥģĥĤŮ�Û�ßØ��æ®ö�Àý

ŸŸ� ��¦Û����Û��ë�æ®ÍÇ�Í¥�Ø�Çß®ÍÇ�¥ëÇ���ÍÇæÛ®�ëæ®ÍÇß�ëØÍÇ�Û���«®Ç¦�æ«���¦��Í¥�ĩģ�®Ç�ĥģĥģ
19� ����®æ®ÍÇ�ÀÀýŮ��ÆØÀÍý�Û��ÍÇæÛ®�ëæ®ÍÇ�æÍ��+sź.sź�=s�Í¥��+%�ĩĦīŮĨĪĩ�żĥģĥģů��+%�ĥĦĩŮĪĦĥŽ�÷�ß�Ø�®��æ«�æ��Í�ß�ÇÍæ�¥ÍÛÆ�Ø�Ûæ�Í¥�Û�ÆëÇ�Û�æ®ÍÇŭ
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Prospective approvals of the Board’s total aggregate future remuneration ż®Ç��+%ŽŸ

Proposal AGM 2022 AGM 2021 AGM 2020

Aggregate amount  

for the period  

�&C�ĥģĥĥƄ�&C�ĥģĥĦ

Aggregate amount  

for the period  

�&C�ĥģĥĤƄ�&C�ĥģĥĥ

Aggregate amount 

for the period 

�&C�ĥģĥģƄ�&C�ĥģĥĤ

Total aggregate amount proposal for approval /  
approved by the AGM ĤģŮģģģŮģģģ ĤģŮģģģŮģģģ ĤģŮģģģŮģģģ

*� �ü�Àë�®Ç¦�À�¦�ÀÀý�Û�Úë®Û����ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=s��Ç���ü�Àë�®Ç¦��ÍÇëß�ß

4.6.3 Reconciliation of the reported 
remuneration with the shareholders’ 
�ØØÛÍö��ƓÛ�ÆëÇ�Û�æ®ÍÇ�¥ÍÛ�æ«��Æ�Æ��Ûß�
Í¥Ɠæ«�Ɠ�Í�Û��Í¥Ɠ�®Û��æÍÛß
The 2020 ordinary AGM approved Board 
remuneration totalling not more than 
�+%ƓĤģŮģģģŮģģģ�ż�ü�Àë�®Ç¦�À�¦�ÀÀý�Û�Úë®Û���
�ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=s��Ç��

�ü�Àë�®Ç¦��ÍÇëß�ßŽ�¥ÍÛ�æ«��Ø�Û®Í���Ç�®Ç¦��æ�æ«��
2021 ordinary AGM. 

For comparison, from the 2020 ordinary AGM 
to the 2021 ordinary AGM actual remuneration 
�ÆÍëÇæ���æÍ��+%ƓĪŮĩĦĤŮĦĪĪ�ż�ü�Àë�®Ç¦�À�¦�ÀÀý�
Û�Úë®Û����ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=s�
�Ç���ü�Àë�®Ç¦��ÍÇëß�ßŽŭ

Retrospective approvals of the Chairman’s total aggregate bonus ż®Ç��+%Ž�Ÿ

Proposal AGM 2022 AGM 2021 AGM 2020

Aggregate amount for 

ęÇ�Ç�®�À�ý��Û�ĥģĥĤ

Aggregate amount for 

ęÇ�Ç�®�À�ý��Û�ĥģĥģ

Aggregate amount for 

ęÇ�Ç�®�À�ý��Û�ĥģĤĬ

Total aggregate amount proposal for approval /  
approved by the AGM 

 

949,263 ŸŸ

 

837,585 ŸŸ

 

ĨĨīŮĦĬģ�ŸŸ 

*� �ü�Àë�®Ç¦�À�¦�ÀÀý�Û�Úë®Û����ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=s
**� ��ÍÇëß��÷�Û��ż®Ç�¥ÍÛÆ�Í¥�ß«�Û�ß��ÀÍ�½���¥ÍÛ�Ĥģ�ý��Ûß�ƀ��À�ëÀ�æ®ÍÇ�Í¥�ÇëÆ��Û�Í¥�ß«�Û�ß���ß���ÍÇ�æ«��ØÛ®����æ�æ«����æ��Í¥�æÛ�Çß¥�Û�®Ç�C�Û�«�ĥģĥĥ�ź�C�Û�«�ĥģĥĤ�ź�C�Û�«�ĥģĥģŮ�

Û�ßØ��æ®ö�ÀýŮ��¥æ�Û��ØØÛÍö�À��æ�æ«���&C�ĥģĥĥ�ź��&C�ĥģĥĤ�ź��&C�ĥģĥģŮ�Û�ßØ��æ®ö�ÀýƁŮ���À�ëÀ�æ®ÍÇ�Í¥�ö�Àë��®Ç��ÍÇß®��Û�æ®ÍÇ�Í¥�Û��ë�æ®ÍÇ�Í¥�ö�Àë���ë��æÍ��ÀÍ�½®Ç¦�Ø�Û®Í��Í¥�Ĥģ�ý��Ûß�
ƀÛ��ë����Æ�Û½�æ�ö�Àë�ů�ĨĨŭīĦĬƷƁ�æÍ����ßë�Æ®ææ���¥ÍÛ�ß«�Û�«ÍÀ��Û��ØØÛÍö�À��æ�æ«���&C�ĥģĥĥ�ź��ß��ØØÛÍö����æ�æ«���&C�ĥģĥĤ��Ç���&C�ĥģĥģŮ�Û�ßØ��æ®ö�ÀýŽ

4.6.2 Submission of the Board’s total aggregate 
future remuneration for a binding shareholder 
vote
The Board of Directors proposes that the 2022 
ordinary AGM approve Board remuneration totalling 
ÇÍæ�ÆÍÛ��æ«�Ç��+%ƓĤģŮģģģŮģģģ�ż�ü�Àë�®Ç¦�À�¦�ÀÀý�
Û�Úë®Û����ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=s�
�Ç���ü�Àë�®Ç¦��ÍÇëß�ßŽ�¥ÍÛ�æ«��Ø�Û®Í���Ç�®Ç¦��æ�
æ«�ƓĥģĥĦ�ÍÛ�®Ç�Ûý��&Cŭ

Dr Severin Schwan’s remuneration as shown 
®Ç�ĨŭĦ�÷«®�«�«��Û���®ö�ß�®Ç�«®ß�¥ëÇ�æ®ÍÇ��ß���J�
Roche Group and member of the Corporate 
Executive Committee is not included here but 
is part of the Corporate Executive Committee’s 
æÍæ�ÀƓÛ�ÆëÇ�Û�æ®ÍÇŭ
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4.7 Security holdings 
�®Û��æÍÛß��Ç�Û��+Í¥¥Æ�ÇÇ��Ç���Û�9ÑÛ¦��ëß�«Æ�À��
and members of the founder’s families who 
are closely associated with them belong to a 
contractually bound shareholder group with 
ØÍÍÀ��ƓöÍæ®Ç¦�Û®¦«æßŭ��æ�æ«���Ç��Í¥�ĥģĥĤ�æ«®ß�
¦ÛÍëØ�«�À��ĪĥŮģĤīŮģģģ�ß«�Û�ß�żħĨŭģĤƷ�Í¥�®ßßë���
ß«�Û�ßŽŭ���æ�®À���®Ç¥ÍÛÆ�æ®ÍÇ���Íëæ�æ«®ß�¦ÛÍëØ�
��Ç����¥ÍëÇ�Ɠ®Ç�æ«��%®Ç�Ç���X�ØÍÛæŮ�DÍæ��Ħĥ 
æÍ�æ«�ƓXÍ�«�Ɠ&ÛÍëØ��ÍÇßÍÀ®��æ���%®Ç�Ç�®�À�

\æ�æ�Æ�ÇæßƓżƋX�À�æ���Ø�Ûæ®�ßƌŮ�Ø�¦��ĤĦĨŽ�
�Ç��®Ç�DÍæ�Ɠħ to the Financial Statements of 
XÍ�«��+ÍÀ�®Ç¦Ɠ=æ��żƋ\®¦Ç®ę��Çæ�ß«�Û�«ÍÀ��ÛßƌŮ�
Ø�¦�Ɠ181Žŭ�.Ç����®æ®ÍÇŮ��ß��æ�ĦĤƓ����Æ��Û�ĥģĥĤ�
ż�ß��æ�ĦĤƓ����Æ��Û�ĥģĥģŮ�Û�ßØ��æ®ö�ÀýŽ�æ«��
Æ�Æ��Ûß�Í¥�æ«�Ɠ�Í�Û��Í¥��®Û��æÍÛß��Ç��Ø�ÛßÍÇß�
closely associated with them held Roche shares, 
ÇÍÇƂöÍæ®Ç¦��Úë®æý�ß��ëÛ®æ®�ß�żD�\Ž��Ç���Æ�Û®��Ç�
��ØÍß®æ�Ûý�X���®Øæß�ż��XßŸŸŸŽ as shown in the 
æ��À�ƓƋ\��ëÛ®æýƓ«ÍÀ�®Ç¦ßƌ���ÀÍ÷ŭ�

Security holdings�żß«�Û�ß��Ç��D�\Ž

ż�ß��æ�ĦĤ�����Æ��Û�ĥģĥĤŽ ż�ß��æ�ĦĤ�����Æ��Û�ĥģĥģŽ

Shares  
żÇëÆ��ÛŽ

Non-voting 
equity 

securities 
żD�\Ž 

żÇëÆ��ÛŽ

Close relatives’ 
security 
holdings 

żÇëÆ��ÛźæýØ�Ž

Others 
żÇëÆ��Ûź 

æýØ�Ž
Shares  

żÇëÆ��ÛŽ

Non-voting 
equity 

securities 
żD�\Ž 

żÇëÆ��ÛŽ

Close 
 relatives’ 

security 
holdings 

żÇëÆ��ÛźæýØ�Ž

Others 
żÇëÆ��Ûź 

æýØ�Ž

Board of Directors
C. Franz ĥĪŮĬĨĤ ħŮīĤģ Ƅ Ƅ ĥĦŮĥĤģ ħŮīĤģ Ƅ Ƅ

A. Hoffmann Ƅ�Ÿ 200 Ƅ Ƅ Ƅ�Ÿ 200 Ƅ Ƅ

9ŭ��ÛÍ÷Ç 1,000 Ƅ Ƅ Ƅ ĪĥĬ Ƅ Ƅ Ƅ

P. Bulcke Ƅ ħŮģģģ Ƅ Ƅ Ƅ ħŮģģģ Ƅ Ƅ

H. Clevers Ƅ ĪĨģ Ƅ Ƅ Ƅ ĪĨģ Ƅ Ƅ

9ŭ��ëß�«Æ�À� Ƅ�Ÿ Ƅ Ƅ Ƅ Ƅ�Ÿ Ƅ Ƅ Ƅ

P. Frost 2,000 Ƅ Ƅ Ƅ 1,000 Ƅ Ƅ Ƅ

A. Hauser ĦŮģģģ 150 20 NES Ƅ ĦŮģģģ 150 20 NES Ƅ

R.P. Lifton Ƅ Ƅ Ƅ Ħģģ���XßŸŸŸ Ƅ Ƅ Ƅ Ħģģ���XßŸŸŸ

B. Poussot 500 500 Ƅ Ƅ 500 500 Ƅ Ƅ

S. Schwan żß���ƋĨŭĤĨ�\��ëÛ®æý�«ÍÀ�®Ç¦ßƌ� 

Corporate Executive Committee on page ĤīĪŽ

żß���ƋĨŭĤĨ�\��ëÛ®æý�«ÍÀ�®Ç¦ßƌ� 

Corporate Executive Committee on page ĤīĪŽ

C. Suessmuth Dyckerhoff Ƅ ĥŮĤģģ�ŸŸ Ƅ Ƅ Ƅ 2,100 ŸŸ Ƅ Ƅ

Total 34,451 ĤĥŮĨĤģ ĥģ�D�\ Ħģģ���XßŸŸŸ 28,439 ĤĥŮĨĤģ ĥģ�D�\ Ħģģ���XßŸŸŸ

*� \«�Û�ß�«�À���ý�æ«��ß«�Û�«ÍÀ��Û�¦ÛÍëØ�÷®æ«�ØÍÍÀ���öÍæ®Ç¦�Û®¦«æß�ÇÍæ�À®ßæ��
**� 9Í®ÇæÀý�«�À��÷®æ«��ÀÍß��Û�À�æ®ö�
***�� �XÍ�«�ƌß���X�ż�Æ�Û®��Ç���ØÍß®æ�Ûý�X���®ØæŽ�À®ßæ���ÍÇ�Jc�Wy�ż«ææØßůźź÷÷÷ŭÍæ�Æ�Û½�æßŭ�ÍÆźßæÍ�½źX++�zźÚëÍæ�Ž�.Çæ�ÛÇ�æ®ÍÇ�À�UÛ�Æ®�Û�ëÇ��Û�æ«��ßýÆ�ÍÀ�X++�zŮ�.\.D�h\ĪĪĤĤĬĨĤģħŭ�

cÛ�����®Ç�h\�Ů��®¦«æ�żīŽ���Xß�Û�ØÛ�ß�Çæ�ÍÇ��żĤŽ�ëÇ��ÛÀý®Ç¦�D�\ŭ

Prospectively approved total remuneration for the members of the Board of Directors in comparison to the actual total 
payments made ż®Ç��+%Ž�Ÿ

Total remuneration  
for the period 

�&C�ĥģĥĤƄ�&C�ĥģĥĥ

Total remuneration  
for the period 

�&C�ĥģĥģƄ�&C�ĥģĥĤ

Total remuneration  
for the period 

�&C�ĥģĤĬƄ�&C�ĥģĥģ

Maximum of total remuneration approved by the AGM 10,000,000 10,000,000 10,000,000

Actual total remuneration paid Calculation at end of period ĪŮĩĦĤŮĦĪĪ īŮĨĬĪŮĩģĬ

t®æ«®Ç�æ«���ØØÛÍö���À®Æ®æ Calculation at end of period Yes Yes

*� �ü�Àë�®Ç¦�À�¦�ÀÀý�Û�Úë®Û����ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=s��Ç���ü�Àë�®Ç¦��ÍÇëß�ß
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5.1 Resolution and approval
Remuneration of the members of the Corporate 
Executive Committee was decided at the 
Remuneration Committee’s discretion, taking into 
account market comparisons.

As in the previous years, in 2022, the Board of 
Directors will separately submit the total aggregate 
bonuses of the Corporate Executive Committee to 
æ«��&�Ç�Û�À�C��æ®Ç¦�¥ÍÛ�æ«��ĥģĥĤ�ęÇ�Ç�®�À�ý��Û�¥ÍÛ�
retrospective binding approval.

The maximum amounts of the total other 
aggregate remuneration of the Corporate 
Executive Committee for the period between the 
ordinary General Meeting 2022 and the ordinary 
&�Ç�Û�À�C��æ®Ç¦�ĥģĥĦ�÷®ÀÀ����æ��À���®Ç�ĥģĥĥ��ß�
in the previous years for the General Meeting’s 
ØÛÍßØ��æ®ö���®Ç�®Ç¦��ØØÛÍö�À�żß���ĥŭĥŽŭ

ěŪ�X�ÆëÇ�Û�æ®ÍÇ�Í¥�æ«���ÍÛØÍÛ�æ��
Executive Committee

5.2 Amount of remuneration to members 
Í¥Ɠæ«�Ɠ�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��
The general provisions assigning authority for 
decisions on Corporate Executive Committee 
remuneration to the Remuneration Committee and 
æÍ�æ«���Í�Û��Í¥��®Û��æÍÛß��Û��ÍëæÀ®Ç���ÍÇ�Ø�¦�ƓĤĩĨŮ�
Ƌĥŭ�X�ÆëÇ�Û�æ®ÍÇ����®ß®ÍÇ�ØÛÍ��ßß��Ç���ØØÛÍö�À�
framework’. 

In 2021, members of the Corporate Executive 
Committee received remuneration for their work 
�ß�ß«Í÷Ç�®Ç�ĨŭĦƄĨŭĤĤŭ�c«���ÆÍëÇæ�Í¥�Û�ÆëÇ�Û�æ®ÍÇ�
for the CEO Roche Group, Dr Severin Schwan, is 
�üØÀ�®Ç���®Ç�ĨŭĦ�®Ç���æ�®Àŭ�
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Highest total remuneration paid to Dr Severin Schwan as a member of the Corporate Executive Committee�ż®Ç��+%Ž

2021 2020 20 2019 20

Base salary ħŮģģģŮģģģ ĦŮĨģģŮģģģ 21 ħŮģģģŮģģģ

Bonus żßë�º��æ�æÍ��ØØÛÍö�À�Í¥�æ«��æÍæ�À��¦¦Û�¦�æ���ÍÇëß�ß�¥ÍÛ�

æ«�Ɠ�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ����ýƓæ«��æ«���ÇÇë�À�&�Ç�Û�À�C��æ®Ç¦Ž ĥŮĪĬĤŮĬĨģ�22Ÿ ĥŮĪĬĤŮĬĨģ�Ÿ ĥŮĪĬĤŮĬĨģ�Ÿ

S-SARs ĥĦ ĦŮĦĪĬŮĨĥĩ� ĦŮĦĪĬŮĩĤĦ ĦŮĦĪĬŮĨĥħ

X\hß�ĥħ ĨĬĨŮĩĩħŸ ĨĬĨŮĩĪī�Ÿ ĨĬĨŮĩĪĦ�Ÿ

Roche Connect 100,008 100,008 100,008

U�Çß®ÍÇ�¥ëÇ�ß�ź�®ÇßëÛ�Ç��ß ĨīĦŮĪīĬ�ŸŸ 581,106 ŸŸ ĨīģŮīħĦ�ŸŸ

Jæ«�Û�Ø�ýÆ�Çæß�®Ç�Àŭ��üØ�Çß���ÀÀÍ÷�Ç���ź�¥ÍÛ�æ�ü��ÍÇßëÀæ®Ç¦�

services ħĦŮĬĩĬ īĨŮĦĥħ 68,856

Total 25 ĤĤŮħĬħŮĬģĩ ĤĤŮģĦĦŮĩĪĬ 11,516,854

20� %ÍÛ���æ�®À�����À�ëÀ�æ®ÍÇ�Í¥�æ«��Û�ÆëÇ�Û�æ®ÍÇ�¥ÍÛ�ĥģĥģ��Ç��ĥģĤĬ�ß����ÇÇë�À�X�ØÍÛæ�ĥģĥģŮ�Ø�¦��ĤĨĩŭ 
21� .Ç�À®¦«æ�Í¥�æ«��Íö�Û�ÀÀ���ÍÇÍÆ®��®ÆØ��æ�Í¥�æ«���Js.�ƂĤĬ�Ø�Ç��Æ®�Ů��Û�\�ö�Û®Ç�\�«÷�Ç�÷�®ö���æ«���ÆÍëÇæ�Í¥��+%�ĨģģŮģģģ�¥ÛÍÆ�«®ß��ÍÇæÛ��æë�À���ß��ß�À�Ûý�®Ç�ĥģĥģŭ
22� \«�Û�ß��ÀÍ�½���¥ÍÛ�Ĥģ�ý��Ûß�ż��À�ëÀ�æ®ÍÇ�Í¥�ÇëÆ��Û�Í¥�ß«�Û�ß���ß���ÍÇ�æ«��ß«�Û��ØÛ®����æ�æ«����æ��Í¥�æÛ�Çß¥�Û�®Ç�C�Û�«�ĥģĥĥ��¥æ�Û��ØØÛÍö�À��æ�æ«���&C�ĥģĥĥŽ 
23  S-SARs 2021:�DëÆ��Ûů�ĤģģŮĪħĩŮ�¦Û�Çæ�ö�Àë�����ÍÛ�®Ç¦�æÍ�æ«��æÛ®ÇÍÆ®�À�ÆÍ��À�¥ÍÛ��Æ�Û®��Ç���ÀÀ�ÍØæ®ÍÇßů��+%�ħĥŭĦĨŭ�cÛ®ÇÍÆ®�À�ÆÍ��À�¥ÍÛ��Æ�Û®��Ç���ÀÀ�ÍØæ®ÍÇß�ö�Àë���ß���ß�Û®����®Ç�

ƋĨŭĩ�\æÍ�½Ƃß�ææÀ���\æÍ�½��ØØÛ��®�æ®ÍÇ�X®¦«æß�ż\Ƃ\�XßŽ�Í¥�æ«��Íæ«�Û�Æ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��ƌŮ�Ø�¦��Ĥīĥŭ�\Ƃ\�Xß�ĥģĥĤ��Û���ÀÍ�½���¥ÍÛ�ħ�ý��Ûß��Ç��Æ�ý�
æ«�Û��¥æ�Û�����ü�Û�®ß���ÍÇÀýŮ�÷«®Àßæ��ü�Û�®ß®Ç¦�Û�ßëÀæ®Ç¦�D�\��Û���ëæÍÆ�æ®��ÀÀý��ÀÍ�½���¥ÍÛ����®æ®ÍÇ�À�ħ�ý��Ûß�ż��À�ëÀ�æ®ÍÇ�Í¥�ö�Àë��Í¥�ÇÍÇƂöÍæ®Ç¦��Úë®æý�ß��ëÛ®æ®�ß�®Ç��ÍÇß®��Û�æ®ÍÇ�
Í¥ƓÛ��ë�æ®ÍÇ�Í¥�ö�Àë���ë��æÍ����®æ®ÍÇ�À��ÀÍ�½®Ç¦�Ø�Û®Í��Í¥�ħ�ý��ÛßŮ�Û��ë����Æ�Û½�æ�ö�Àë�ů�ĪĬŭĥģĬƷŽŭ 
S-SARs 2020:�DëÆ��Ûů�ĤģĦŮĥĩģŮ�¦Û�Çæ�ö�Àë�����ÍÛ�®Ç¦�æÍ�æ«��æÛ®ÇÍÆ®�À�ÆÍ��À�¥ÍÛ��Æ�Û®��Ç���ÀÀ�ÍØæ®ÍÇßů��+%�ħĤŭĦĥŭ�cÛ®ÇÍÆ®�À�ÆÍ��À�¥ÍÛ��Æ�Û®��Ç���ÀÀ�ÍØæ®ÍÇß�ö�Àë���ß���ß�Û®����®Ç�
ƋĨŭĩ�\æÍ�½Ƃß�ææÀ���\æÍ�½��ØØÛ��®�æ®ÍÇ�X®¦«æß�ż\Ƃ\�XßŽ�Í¥�æ«��Íæ«�Û�Æ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��ƌŮ�Ø�¦��Ĥīĥŭ�\Ƃ\�Xß�ĥģĥģ��Û���ÀÍ�½���¥ÍÛ�ħ�ý��Ûß��Ç��Æ�ý�
æ«�Û��¥æ�Û�����ü�Û�®ß���ÍÇÀýŮ�÷«®Àßæ��ü�Û�®ß®Ç¦�Û�ßëÀæ®Ç¦�D�\��Û���ëæÍÆ�æ®��ÀÀý��ÀÍ�½���¥ÍÛ����®æ®ÍÇ�À�ħ�ý��Ûß�ż��À�ëÀ�æ®ÍÇ�Í¥�ö�Àë��Í¥�ÇÍÇƂöÍæ®Ç¦��Úë®æý�ß��ëÛ®æ®�ß�®Ç��ÍÇß®��Û�æ®ÍÇ�
Í¥ƓÛ��ë�æ®ÍÇ�Í¥�ö�Àë���ë��æÍ����®æ®ÍÇ�À��ÀÍ�½®Ç¦�Ø�Û®Í��Í¥�ħ�ý��ÛßŮ�Û��ë����Æ�Û½�æ�ö�Àë�ů�ĪĬŭĥģĬƷŽŭ

24� ���À�ëÀ�æ®ÍÇ�Í¥�X\hß�ö�Àë��ĥģĥĤů�ÇëÆ��Û�Í¥�X\hß�żĦŮħīĤŽ�ÆëÀæ®ØÀ®����ý�¦Û�Çæ�ö�Àë��Í¥��+%�ĦģĩŭħĨ�żD�\��ÀÍß®Ç¦�ØÛ®����æ�¦Û�Çæ���æ��ÍÇ�Ĥī�C�Û�«�ĥģĥĤŽ�Ø�Û�X\hŰ� 
��À�ëÀ�æ®ÍÇ�Í¥�X\hß�ö�Àë��ĥģĥģů�ÇëÆ��Û�Í¥�X\hß�żĦŮħĩĦŽ�ÆëÀæ®ØÀ®����ý�¦Û�Çæ�ö�Àë��Í¥��+%�ĦģīŭģĨ�żD�\��ÀÍß®Ç¦�ØÛ®����æ�¦Û�Çæ���æ��ÍÇ�ĤĬ�C�Û�«�ĥģĥģŽ�Ø�Û�X\h

ĥĨ� �.Ç�Àë��ß��Ç��ÇÇë�À��üØ�Çß���ÀÀÍ÷�Ç���ż�+%�ĦģŮģģģŽŮ�Ø�ýÆ�Çæß�¥ÍÛ�æ�ü��ÍÇßëÀæ®Ç¦�ß�Ûö®��ß�ż�+%ƓĦŮĨĨħŰ�ĥģĥģů��+%ƓħĥŮĩĥĩŽŮ�¥�Æ®ÀýŮ��«®À�Û�Ç��Ç����ë��æ®ÍÇ��ÀÀÍ÷�Ç���ż�+%ƓĤģŮħĤĨŰ�
ĥģĥģů��+%ƓĤĥŮĩĬīŽŭ����®æ®ÍÇ�ÀÀýŮ��ÆØÀÍý�Û��ÍÇæÛ®�ëæ®ÍÇ�æÍ��+sź.sź�=s�Í¥��+%ƓīīĩŮĥĬĨ�żĥģĥģů��+%�ĩĥĨŮħĤĨŽ�÷�ß�Ø�®��æ«�æ��Í�ß�ÇÍæ�¥ÍÛÆ�Ø�Ûæ�Í¥�Û�ÆëÇ�Û�æ®ÍÇŭ

*� ���À�ëÀ�æ®ÍÇ�Í¥�ö�Àë��Í¥�ÇÍÇƂöÍæ®Ç¦��Úë®æý�ß��ëÛ®æ®�ß�ź�ß«�Û�ß�®Ç��ÍÇß®��Û�æ®ÍÇ�Í¥�Û��ë�æ®ÍÇ�Í¥�ö�Àë���ë��æÍ��ÀÍ�½®Ç¦�Ø�Û®Í��Í¥�Ĥģ�ý��Ûß�żÛ��ë����Æ�Û½�æ�ö�Àë�ů�ĨĨŭīĦĬƷŽ�
**�� �.Ç�Àë�®Ç¦��ÆØÀÍý�Û��ÍÇæÛ®�ëæ®ÍÇ�Í¥�ßÍ�®�À�ß��ëÛ®æ®�ßƌ���Ç�¥®�®�À�Ø�Ûæß

5.3 Highest total remuneration paid 
æÍƓ�ÛƓ\�ö�Û®ÇƓ\�«÷�Ç��ß���Æ�Æ��Û�Í¥�
æ«�Ɠ�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��
Dr Severin Schwan, executive member of the Board 
of Directors, received his remuneration in his primary 
¥ëÇ�æ®ÍÇ��ß���J�XÍ�«��&ÛÍëØŭ�.æ�®ß�Û�Ě��æ����ß�æ«��

highest total remuneration paid to a member of the 
�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���żß�����ÀÍ÷Ž��Ç��
included in the total amount paid to the Corporate 
�ü��ëæ®ö���ÍÆÆ®ææ���żß���ƋĨŭĤĤ�cÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ�
paid to the members of the Corporate Executive 
�ÍÆÆ®ææ��ƌŮ�Ø�¦�ƓĤīħŽŭ
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Bonus�ż®Ç��+%Ž

2021 2020 

ż\ë�º��æ�æÍ��ØØÛÍö�À�Í¥�æ«��
æÍæ�ÀƓ�¦¦Û�¦�æ�Ɠ�ÍÇëß�ß�Í¥�æ«��

�ÍÛØÍÛ�æ�Ɠ�ü��ëæ®ö���ÍÆÆ®ææ����ý�æ«��
�ÇÇë�ÀƓ&�Ç�Û�À�C��æ®Ç¦�ĥģĥĥŽ

B. Anderson 2,600,000 ĥŮħģģŮģģģ

A. Hippe ĥŮĦģģŮģģģ 2,000,000

T. Schinecker 1,500,000 ĤŮĦģģŮģģģ

�ŭ��ŭ�t®À�ëÛ ĤŮĦģģŮģģģ 1,200,000

Total ĪŮĪģģŮģģģ ĩŮĬģģŮģģģ

of bonuses will be brought forward for a binding 
vote by the Annual General Meeting 2022.

Except for Dr Severin Schwan, all members of the 
Corporate Executive Committee will receive the 
�ÍÇëß�ĥģĥĤ��ß���ĤģģƷ���ß«�Ø�ýÆ�Çæŭ��Û�\�ö�Û®Ç�
Schwan will receive the bonus in form of Roche 
ß«�Û�ß�÷«®�«��Û���ÀÍ�½���¥ÍÛ�æ�Ç�ý��Ûß�żß���
Ø�¦�ƓĤīģŽŭ��ÍÇëß�Ø�ýÆ�Çæ�®ß��ë��®Ç�C�Û�«�ĥģĥĥŭ

Base pay ż®Ç��+%Ž

2021 2020

B. Anderson ĥŮĥħĨŮĬĤī ĥŮĤħĤŮĩĨĥ

A. Hippe 1,600,000 1,600,000

T. Schinecker ĤŮģĨĦŮĤĩĨ īĪĬŮħĥĨ

�ŭ��ŭ�t®À�ëÛ ĤŮģĤĨŮĥģĦ ĤŮģģĪŮĥĨĩ

Total 5,914,286 5,628,333

5.4 Base pay of the other members of the Corporate Executive Committee

5.5 Bonuses of the other members 
Í¥Ɠæ«�Ɠ�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���
The Remuneration Committee of the Board of 
Directors determined the Corporate Executive 
Committee members’ bonuses based on the 
ĥģĥĤ�Ø�Û¥ÍÛÆ�Ç����¦�®Çßæ�æ«���¦Û����Í�º��æ®ö�ßŭ�
c«�ƓX�ÆëÇ�Û�æ®ÍÇ��ÍÆÆ®ææ���ëß�ß�®æß��®ß�Û�æ®ÍÇ�
appropriately in the weighting of each criteria and 
®ÇƓæ«���ÍÇëß��ÀÀÍ��æ®ÍÇŭ�c«��æÍæ�À��¦¦Û�¦�æ���ÆÍëÇæ�
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5.7 Restricted Stock Units (RSUs) 
Í¥Ɠæ«�ƓÍæ«�ÛƓÆ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ��
Executive Committee
\®Ç���ĥģĤĬŮ�æ«��ØÛÍØÍÛæ®ÍÇ�Í¥�X�ßæÛ®�æ���\æÍ�½�hÇ®æß�
żX\hßŽ�Í¥�æ«��Æ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö��
�ÍÆÆ®ææ���®ß�ĥģƷ�Í¥�æ«��æÍæ�À�=c.�ż��ß���ÍÇ�æ«��
already existing individual target value of the total 
LTI for Corporate Executive Committee members 
Í¥�ĤĦĦŭĦĦƷ�Í¥�����ß��Ø�ý�Æ��ßëÛ���ÍÇ�Ĥ�9�Çë�Ûý�
Í¥���ý��ÛŽŭ�X\h��÷�Û�ß��Û���ÀÀÍ��æ���®Ç�®ö®�ë�ÀÀý�
for the Corporate Executive Committee at the 
Remuneration Committee’s discretion.

X\hß��ÍÇæ�®Ç�Û®¦«æß�æÍ�Û���®ö��ÇÍÇƂöÍæ®Ç¦��Úë®æý�
ß��ëÛ®æ®�ß��Ç�źÍÛ�ß«�Û�ß��¥æ�Û���ß®Ç���ĥģĤĬ�Ç�÷Àý�
��ęÇ���¥ÍëÛƂý��Û�ö�ßæ®Ç¦�Ø�Û®Í��ØÀëß���ö�Àë��
��ºëßæÆ�Çæ�ż��®Ç¦�æ«���ÆÍëÇæ��Úë®ö�À�Çæ�æÍ�æ«��
sum of the dividend paid during the vesting period 
attributable to the number of non-voting equity 
ß��ëÛ®æ®�ß��Ç�źÍÛ�ß«�Û�ß�¥ÍÛ�÷«®�«��Ç�®Ç�®ö®�ë�À�
�÷�Û��«�ß����Ç�¦Û�Çæ��Žŭ�c«�ý�÷®ÀÀ����ö�ßæ���æÍ�æ«��
recipient for the Corporate Executive Committee 
after four years only. Thereafter, resulting non-
öÍæ®Ç¦��Úë®æý�ß��ëÛ®æ®�ß��Ç�źÍÛ�ß«�Û�ß�Æ�ý�Û�Æ�®Ç�
blocked for up to ten years.

5.6 Stock-settled Stock Appreciation 
Rights (S-SARs) of the other members 
Í¥Ɠæ«�Ɠ�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��
S-SARs to the Corporate Executive Committee 
are allocated individually at the Remuneration 
Committee’s discretion. The S-SARs shown in the 
ĨŭĤĨŭĥ�Ƌ\Ƃ\�Xßƌ�æ��À��ÍÇ�Ø�¦�ƓĤīī��Çæ®æÀ��«ÍÀ��Ûß�æÍ�
��Ç�ęæ�ęÇ�Ç�®�ÀÀý�¥ÛÍÆ��Çý�®Ç�Û��ß��®Ç�æ«��ö�Àë��Í¥�
XÍ�«�ƌß�ÇÍÇƂöÍæ®Ç¦��Úë®æý�ß��ëÛ®æ®�ß�żD�\Ž���æ÷��Ç�
the grant date and the exercise date. The strike 
price for S-SARs under the terms of this multi-year 
plan is the closing price for Roche NES at grant 
��æ�ŭƓ�ÀÀ�\Ƃ\�Xß�ß®Ç���ĥģĤĬ�ö�ßæ�¥ÍëÛ�żØÛ�ö®ÍëßÀý�
¦Û�Çæ���\Ƃ\�Xß�æ«Û��Ž�ý��Ûß��¥æ�Û�æ«��¦Û�Çæ���æ�ŭ�
s�ßæ���\Ƃ\�Xß���Ç�����ü�Û�®ß���ż�ÍÇö�Ûæ���®ÇæÍ�
D�\Ž�÷®æ«®ÇƓæ�Ç�żØÛ�ö®ÍëßÀý�¦Û�Çæ���\Ƃ\�Xß�÷®æ«®Ç�
ß�ö�ÇŽ�ý��Ûß�Í¥�æ«��¦Û�Çæ���æ�ŭ�hÇ�ü�Û�®ß���\Ƃ\�Xß�
lapse without compensation. 

Since 2019, the S-SARs proportion of the LTI 
Í¥�æ«�Ɠ�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���®ß�īģƷ�

ż��ß��ƓÍÇ�æ«���ÀÛ���ý��ü®ßæ®Ç¦�®Ç�®ö®�ë�À�æ�Û¦�æ�
value of the total LTI for Corporate Executive 
�ÍÆÆ®ææ���Æ�Æ��Ûß�Í¥�ĤĦĦŭĦĦƷ�Í¥�����ß��Ø�ý�
Æ��ßëÛ���ÍÇ�ĤƓ9�Çë�Ûý�Í¥���ý��ÛŽŭ

The fair value of the S-SARs is calculated at the 
grant date using the trinomial model for American 
call options. The trinomial model is an effective 
method for valuation of American call options, as 
it considers the possibility of exercising the option 
�ÇýƓæ®Æ��ØÛ®ÍÛ�æÍ�Æ�æëÛ®æý�ż��ÀÀ���Ƌ�Æ�Û®��Çƌ�ÍØæ®ÍÇŮ�
�ß��ÍÆØ�Û���æÍ���Ƌ�ëÛÍØ��Çƌ�ÍØæ®ÍÇŮ�÷«®�«�ÍÇÀý�
�ÀÀÍ÷ß��ü�Û�®ß���æ�®æß�Æ�æëÛ®æý���æ�Žŭ26

The numbers of S-SARs, the strike prices, expiry 
dates and grant values for S-SARs are shown 
��ÀÍ÷Ɠ�Ç��®Ç�æ«��ĨŭĤĨŭĥ�Ƌ\Ƃ\�Xßƌ�æ��À��ÍÇ�Ø�¦��Ĥīīŭ�
The numbers of S-SARs as calculated at the time 
Í¥�®ßßë�Ɠ«�ö�����Ç��Çæ�Û����ß�ö�Àë�ß�®Ç�æ«��æ��À��
��ÀÍ÷Ɠ�Ç��ÍÇ�Ø�¦��Ĥīģŭ

26� �%ÍÛ�¥ëÛæ«�Û�®Ç¥ÍÛÆ�æ®ÍÇ�ÍÇ�æ«��æÛ®ÇÍÆ®�À�ÆÍ��À�¥ÍÛ��Æ�Û®��Ç���ÀÀ�ÍØæ®ÍÇßů�UÀ��ß��Û�¥�Û�æÍ��ÍýÀ�Ů�U«�À®Æ�Uŭů�Ƌ��À�ææ®���¥Û�Æ�÷ÍÛ½�¥ÍÛ�ÍØæ®ÍÇ�ØÛ®�®Ç¦�÷®æ«�æ÷Í�ßæ�æ��

ö�Û®��À�ßƌŮ�c«��9ÍëÛÇ�À�Í¥�%®Ç�Ç�®�À��Ç��Wë�Çæ®æ�æ®ö���Ç�Àýß®ßŮ�sÍÀëÆ��ĥĦŮ�.ßßë��Ĥ�żC�Û�ĤĬīīŽŮ�ĤƄĤĥŮ�«ææØßůźź÷÷÷ŭÛÍ�«�ŭ�ÍÆź��Æźº�ÛůĤ�ĩ�Ĩ�Ĩ�ƂĪ�Ĭ¥ƂħģĤĬƂīĤģ�Ƃ

Ī�ĨĪ�ħ�īĬ���ź�ÇźæÛ®ÇÍÆ®�ÀƂÆÍ��ÀŭØ�¥�
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Stock-settled Stock Appreciation Rights (S-SARs)

2021 2020 

Number
Grant value per  

S-SAR in CHF Value in CHF Number
Grant value per  

S-SAR in CHF Value in CHF

B. Anderson ĨģŮĦĪħ ħĥŭĦĨ ĥŮĤĦĦŮĦĦĬ ħĩŮħĩĪ ħĤŭĦĥ 1,920,016

A. Hippe ħģŮĦģģ ħĥŭĦĨ ĤŮĪģĩŮĪģĨ ħĤŮĦģħ ħĤŭĦĥ ĤŮĪģĩŮĩīĤ

T. Schinecker 22,669 ħĥŭĦĨ ĬĩģŮģĦĥ 20,652 ħĤŭĦĥ īĨĦŮĦħĤ

�ŭ��ŭ�t®À�ëÛ ĥĨŮĤīĪ ħĥŭĦĨ 1 066,669 25,815 ħĤŭĦĥ ĤŮģĩĩŮĩĪĩ

Total ĤĦīŮĨĦģ 42.35 5,866,745 134,238 41.32 5,546,714 

UÛ®��ů��+%�ĦģĩŭħĨŮ��üØ®Ûý���æ�ů�ĤīŭĦŭĥģĦĤ UÛ®��ů��+%�ĦģīŭģĨŮ��üØ®Ûý���æ�ů�ĤĬŭĦŭĥģĦģ
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Restricted Stock Units (RSUs)

2021 2020 

Number
Value at grant 

®ÇƓ�+%� Value in CHF Number
Value at grant 

®ÇƓ�+%� Value in CHF

B. Anderson ĤŮĪħģ ĦģĩŭħĨ ĨĦĦŮĥĥĦ 1,558 ĦģīŭģĨ ħĪĬŮĬħĥ�

A. Hippe ĤŮĦĬĥ ĦģĩŭħĨ ĥĦīŮĤĬĪ�Ÿ ĤŮĦīĨ ĦģīŭģĨ ĥĦīŮĥĦĪ�Ÿ

T. Schinecker ĪīĦ ĦģĩŭħĨ ĥĦĬŮĬĨģ�ŸŸ ĩĬĦ� ĦģīŭģĨ ĤĩĬŮģĬħ�ŸŸ

�ŭ��ŭ�t®À�ëÛ īĪģ ĦģĩŭħĨ 266,612 866 ĦģīŭģĨ ĥĩĩŮĪĪĤ�

Total 4,785 ĦģĩŭħĨ 1,277,982 ħŮĨģĥ ĦģīŭģĨ ĤŮĤĨħŮģħħ��

*  ��À�ëÀ�æ®ÍÇ�Í¥�ö�Àë��®Ç��ÍÇß®��Û�æ®ÍÇ�Í¥�Û��ë�æ®ÍÇ�Í¥�ö�Àë���ë��æÍ��Ç����®æ®ÍÇ�À��ÀÍ�½®Ç¦�Ø�Û®Í��Í¥�Ĥģ�ý��ÛßŮ�Û��ë����Æ�Û½�æ�ö�Àë�ů�ĨĨŭīĦĬƷ
**� ���À�ëÀ�æ®ÍÇ�Í¥�ö�Àë��®Ç��ÍÇß®��Û�æ®ÍÇ�Í¥�Û��ë�æ®ÍÇ�Í¥�ö�Àë���ë��æÍ��Ç����®æ®ÍÇ�À��ÀÍ�½®Ç¦�Ø�Û®Í��Í¥�ħ�ý��ÛßŮ�Û��ë����Æ�Û½�æ�ö�Àë�ů�ĪĬŭĥģĬƷ

Ĩŭī�.Ç�®Û��æ���Ç�ęæß�Í¥�æ«��Íæ«�Û�Æ�Æ��Ûß�
Í¥Ɠæ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��
Employer contributions made in 2021 to social 
security schemes, pension plans and a Group-wide 
�ÆØÀÍý���ßæÍ�½�ØëÛ�«�ß��ØÀ�Ç�żXÍ�«���ÍÇÇ��æŽ�
in respect of members of the Corporate Executive 
�ÍÆÆ®ææ����Û��ß«Í÷Ç�®Ç�æ«��Ƌ.Ç�®Û��æ���Ç�ęæß�
ż�ÆØÀÍý�Û��ÍÇæÛ®�ëæ®ÍÇßŽƌ�æ��À����ÀÍ÷��Ç��®Ç�æ«��
table on page 180.

Roche Connect is a voluntary stock purchase 
plan offering employees the opportunity to buy 

XÍ�«��ÇÍÇƂöÍæ®Ç¦��Úë®æý�ß��ëÛ®æ®�ß�żD�\Ž�ëØ�æÍ�
�Ç��ÆÍëÇæ��Úë�À�æÍ�ĤģƷ�Í¥�æ«�®Û��ÇÇë�À�ß�À�Ûý��æ�
��ĥģƷ��®ß�ÍëÇæŭ�D�\�ØëÛ�«�ß���ëÇ��Û�æ«®ß�ØÀ�Ç�
�Û�Ɠßë�º��æ�æÍ���«ÍÀ�®Ç¦�Ø�Û®Í�Ů�÷«®�«�®ß�¥ÍëÛ�ý��Ûß�
®ÇƓ\÷®æĂ�ÛÀ�Ç�ŭ

In addition, members of the Corporate Executive 
Committee received annual expense allowances 
�Ç�ƓßÍÆ��Æ�Æ��Ûß�Ø�ýÆ�Çæß�¥ÍÛ�¥ÍÛ�®¦Ç�æ�ü�
obligations and tax consulting services as shown 
®ÇƓæ«��æ��À����ÀÍ÷ŭ
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.Ç�®Û��æ���Ç�ęæß�ż�ÆØÀÍý�Û��ÍÇæÛ®�ëæ®ÍÇßŽ�ż®Ç��+%Ž

2021 2020

U�Çß®ÍÇ�¥ëÇ�ß�ź
insurances Ÿ

Annual 
expense 

allowances
Roche 

Connect

Payments  
¥ÍÛ�æ�ü�ź�æ�ü�

consulting 
services

U�Çß®ÍÇ�¥ëÇ�ß�ź
insurances Ÿ

Annual 
expense 

allowances
Roche 

Connect

Payments  
¥ÍÛ�æ�ü�ź�æ�ü�

consulting 
services

B. Anderson ħĥĨŮīĨĥ ĦģŮģģģ Ƅ ĤŮĤĬģŮīħī ĦĦĤŮĤģĩ ĦģŮģģģ Ƅ ĪĨīŮĥĪĬ

A. Hippe ĦĦĦ�ĪīĬ ĦģŮģģģ ĦĬŮĬĬĩ ĪŮĥħĤ ĦĦĤŮĤģĩ ĦģŮģģģ ĦĬŮĬĬĩ ĤĩŮĨĦĨ

T. Schinecker ĦĦĦ�ĪīĬ ĦģŮģģģ ĤĪŮĥĬĤ 20,128 ĦĥĪŮĬĥī ĦģŮģģģ ĦŮģģģ 25,102

�ŭ��ŭ�t®À�ëÛ ĦĦĦ�ĪīĬ ĦģŮģģģ ĤīŮĪħħ ĦīīŮģĩĪ ĦĦĤŮĤģĩ ĦģŮģģģ ĤīŮĪħħ ĩģŮģĪĦ

Total 1,427,219 ĤĥģŮģģģ ĪĩŮģĦĤ ĤŮĩģĩŮĥīħ 1,321,246 ĤĥģŮģģģ ĩĤŮĪħģ 859,989

*� �.Ç�Àë�®Ç¦��ÆØÀÍý�Û��ÍÇæÛ®�ëæ®ÍÇ�Í¥�ßÍ�®�À�ß��ëÛ®æ®�ßƌ���Ç�¥®�®�À�Ø�Ûæß
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5.9 Other remuneration and loans of members 
Í¥Ɠæ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���
ż�ü�ÀŭƓ��J�XÍ�«��&ÛÍëØŽ
To meet legal and contractual obligations, in 2021 
XÍ�«��Ø�®����æÍæ�À�Í¥��+%ƓĤĥŮħĨĤ�æÍ�®Ç�®ö®�ë�À�
members of the Corporate Executive Committee 
for family, child and education allowances and 
æ«�®ÛƓ�«®À�Û�Çƌß�ß�«ÍÍÀ®Ç¦��Íßæßŭ

All aforementioned additional payments are 
included in the total remuneration to members 
Í¥Ɠæ«�Ɠ�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��ŭ

In 2021, there were no loans or credits granted 
to the members of the Corporate Executive 
Committee.

The maximum regular period of notice for members 
Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���®ß�ĤĥƓÆÍÇæ«ßŭ�
There are no change-of-control clauses in the 
employment contracts.

ĨŭĤģ�X�ÆëÇ�Û�æ®ÍÇ�æÍ�¥ÍÛÆ�Û�Æ�Æ��Ûß�
Í¥Ɠæ«�Ɠ�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ���
��æÍæ�À�Í¥��+%ƓĦĨģŮģģģ�÷�ß�Ø�®��æÍ��ÛƓ&ÍææÀ®��Ɠ;�ÀÀ�Ûŭ

5.11 Total remuneration paid to the members 
Í¥Ɠæ«�Ɠ�ÍÛØÍÛ�æ���ü��ëæ®ö���ÍÆÆ®ææ��
For the 2021 calendar year, the members of 
the Corporate Executive Committee received 
Û�ÆëÇ�Û�æ®ÍÇ�ż®Ç�Àë�®Ç¦��ÍÇëß�ßŮ��ÆØÀÍý�Û�

�ÍÇæÛ®�ëæ®ÍÇ�Í¥�ßÍ�®�À�ß��ëÛ®æ®�ßƌ���Ç�ę�®�À�Ø�ÛæßŽ�
æÍæ�ÀÀ®Ç¦��+%ƓĦĨŮħĬĨŮĬģĩ�żĥģĥģů��+%�ĦĦŮħīīŮĤĬĥŽŮ�
excluding additional employer’s contribution 
Ø�®��æÍ��+sź.sź�=s�æÍæ�ÀÀ®Ç¦��+%ƓĥŮĩĦĪŮĪĨĤ�
żĥģĥģů��+%ƓĥŮģĬģŮĤĩĪŽ�æ«�æ��Í�ß�ÇÍæ�¥ÍÛÆ�Ø�Ûæ�
Í¥ƓÛ�ÆëÇ�Û�æ®ÍÇŭ

No additional remuneration other than the 
above-mentioned payments was paid to current 
or former members of the Corporate Executive 
Committee.

5.12 The Corporate Executive Committee’s 
Û�ÆëÇ�Û�æ®ÍÇ�ßë�º��æ�æÍƓ�ØØÛÍö�À��æƓæ«��
�ÇÇë�ÀƓ&�Ç�Û�À�C��æ®Ç¦

5.12.1 Submission of the Corporate Executive 
Committee’s total aggregate bonuses for a 
�®Ç�®Ç¦�öÍæ���æ�æ«���ÇÇë�À�&�Ç�Û�ÀƓC��æ®Ç¦
The Board of Directors proposes awarding the 
members of the Corporate Executive Committee 
�ÍÇëß�ß�ż¥ÍÛ��Û�\�ö�Û®Ç�\�«÷�Ç�®Ç�¥ÍÛÆ�Í¥�XÍ�«��
shares which are blocked for ten years, for all 
other members of the Corporate Executive 
�ÍÆÆ®ææ����ß���ĤģģƷ���ß«�Ø�ýÆ�ÇæŮ�ß���ĨŭĨŽ�
æÍæ�ÀÀ®Ç¦��+%ƓĤģŮħĬĤŮĬĨģ�®Ç�Û�ßØ��æ�Í¥�æ«��ĥģĥĤ�
ęÇ�Ç�®�À�ý��Û�żĥģĥģů��+%ƓĤģŮģħĤŮĬĨģŽŮ��ü�Àë�®Ç¦�
legally required employer’s contributions to 
ßÍ�®�ÀƓß��ëÛ®æýƓ�¦�Ç�®�ßŮ��Ç��÷®ÀÀ�ßë�Æ®æ�æ«®ß�
proposed total amount to the ordinary Annual 
&�Ç�Û�À�C��æ®Ç¦�ż�&CŽ�¥ÍÛ��Ɠ�®Ç�®Ç¦ƓöÍæ�ŭ�

Retrospective approvals of the members of the Corporate Executive Committee’s total aggregate bonuses ż®Ç��+%Ž�Ÿ

Proposal AGM 2022 AGM 2021 AGM 2020

Aggregate amount for  

ęÇ�Ç�®�À�ý��Û�ĥģĥĤ

Aggregate amount for 

ęÇ�Ç�®�À�ý��Û�ĥģĥģ

Aggregate amount for 

ęÇ�Ç�®�À�ý��Û�ĥģĤĬ�

Total aggregate amount proposal for approval /  
�ØØÛÍö��Ɠ�ý�æ«���&C� ĤģŮħĬĤŮĬĨģ ĤģŮģħĤŮĬĨģ ĤĤŮĤħĤŮĬĨģ

*� �ü�Àë�®Ç¦�À�¦�ÀÀý�Û�Úë®Û����ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=s
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5.12.3 Reconciliation of the reported 
remuneration with the shareholders’ 
prospectively approved remuneration 
¥ÍÛƓæ«��Æ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö��
Committee
The 2020 ordinary AGM approved remuneration 
for the Corporate Executive Committee totalling 
ÇÍæ�ÆÍÛ��æ«�Ç��+%ƓĦĪŮģģģŮģģģ�ż�ü�Àë�®Ç¦�À�¦�ÀÀý�
Û�Úë®Û����ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=s�

�Ç���ü�Àë�®Ç¦��ÍÇëß�ßŽ�¥ÍÛ�æ«��Ø�Û®Í���Ç�®Ç¦��æ�
æ«�ƓĥģĥĤ�ÍÛ�®Ç�Ûý��&Cŭ

For comparison, from the 2020 ordinary AGM to 
the 2021 ordinary AGM remuneration amounted 
æÍ��+%ƓĥħŮĩĦĨŮĨĨĬ�ż�ü�Àë�®Ç¦�À�¦�ÀÀý�Û�Úë®Û���
�ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=s��Ç��
�ü�Àë�®Ç¦��ÍÇëß�ßŽŭ

Prospective approvals of the members of the Corporate Executive Committee’s total future aggregate remuneration ż®Ç��+%Ž�Ÿ

Proposal AGM 2022 AGM 2021 AGM 2020

Aggregate amount 

¥ÍÛƓæ«��Ø�Û®Í�� 

�&C�ĥģĥĥƄ�&C�ĥģĥĦ

Aggregate amount 

¥ÍÛƓæ«��Ø�Û®Í�� 

�&C�ĥģĥĤƄ�&C�ĥģĥĥ

Aggregate amount 

¥ÍÛƓæ«��Ø�Û®Í�� 

�&C�ĥģĥģƄ�&C�ĥģĥĤ

Total aggregate amount proposal for approval /  
approved by the AGM ĦīŮģģģŮģģģ ĦĩŮģģģŮģģģ ĦĪŮģģģŮģģģ

*� �ü�Àë�®Ç¦�À�¦�ÀÀý�Û�Úë®Û����ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=s��Ç���ü�Àë�®Ç¦��ÍÇëß�ß

5.12.2 Submission of the Corporate Executive 
Committee’s total future aggregate 
remuneration for a binding shareholder vote
The Board of Directors proposes that the 2022 
ordinary AGM approve remuneration for the 
Corporate Executive Committee totalling not 
ÆÍÛ�Ɠæ«�Ç��+%ƓĦīŮģģģŮģģģ�ż�ü�Àë�®Ç¦�À�¦�ÀÀý�
Û�Úë®Û����ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=s�
�Ç���ü�Àë�®Ç¦��ÍÇëß�ßŽ�¥ÍÛ�æ«��Ø�Û®Í���Ç�®Ç¦��æ�
æ«�ƓĥģĥĦ�ÍÛ�®Ç�Ûý��&Cŭ

The amount of the Corporate Executive 
Committee’s total future aggregate remuneration 

®ßƓ�ÍÆØÍß���Í¥���ß��Ø�ýŮ�ÀÍÇ¦Ƃæ�ÛÆ�®Ç��Çæ®ö�ß�
\Ƃ\�Xß�ż��À�ëÀ�æ����æ�¦Û�Çæ�ö�Àë��÷®æ«Íëæ�
considering reductions of value due to 
�ÀÍ�½®Ç¦ƓØ�Û®Í�ß�®¥��ØØÀ®���À�Ž��Ç��X\hß�
żß��ƓĦŭĤŭħŮƓ��À�ëÀ�æ����æ�æ«��æ®Æ��Í¥�Û�ß�Ûö�æ®ÍÇ�
of non-voting equity securities or shares, without 
considering reductions of value due to blocking 
Ø�Û®Í�ßŽŮ�Ø�Çß®ÍÇ���Ç�ęæß�ż�ü�Àë�®Ç¦�À�¦�ÀÀý�
Û�Úë®Û����ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=sŽ�
�ß�÷�ÀÀ��ßƓ�ÍÇæÛ®�ëæ®ÍÇß�¥ÍÛ��üØ�Çß�ßŮ�Ø�ýÆ�Çæß�
¥ÍÛƓ¥ÍÛ�®¦ÇƓæ�ü�Í�À®¦�æ®ÍÇßŮ�æ�ü��ÍÇßëÀæ®Ç¦�
ß�Ûö®��ßƓ�Ç��XÍ�«�Ɠ�ÍÇÇ��æŭ
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5.13 Clawback 
In addition to applicable statutory provisions, 
Roche’s long-term incentive plans include the option 
to partially reclaim distributed compensation as a 
Û�ßëÀæ�Í¥�ßØ��®�À��®Û�ëÆßæ�Ç��ß�ż�À�÷���½Žŭ

If the employee voluntarily serves notice of 
æ�ÛÆ®Ç�æ®ÍÇ�Í¥��ÆØÀÍýÆ�ÇæŮ�\Ƃ\�Xß�żß���ĨŭĤĨŭĥŽ��Ç��
X\hß�żß���ĨŭĤĨŭĦŽ�÷«®�«��Û��ëÇö�ßæ����æ�æ«����æ��
of termination of employment lapse immediately 
without any compensation.

hØÍÇ�æ�ÛÆ®Ç�æ®ÍÇ�Í¥��ÆØÀÍýÆ�Çæ��ß���Û�ßëÀæ�Í¥�
ß�Û®Íëß�Æ®ß�ÍÇ�ë�æŮ��ÀÀ�\Ƃ\�Xß��Ç��X\hß�¦Û�Çæ���
and outstanding, whether vested or unvested, 
shall lapse immediately without any compensation. 

According to the S-SARs plan rules, serious 
misconduct by the participant may include 
ż®Çæ�ÛƓ�À®�Žů

• activity leading to serious disciplinary action
• repeated or willful failure to perform such duties 

as have been reasonably assigned by Roche
• violation of any law or public regulation
• commission of a crime
• gross negligence or willful misconduct in 

employment
• engaging in conduct bringing disgrace or 
�®ßÛ�Øëæ�ƓæÍ�XÍ�«���Ç�źÍÛ��Çý�Í¥�®æß�ßë�ß®�®�Û®�ß

• violation of any of Roche’s directives and 
guidelines relating to business conduct

Prospectively approved total remuneration of the members of the Corporate Executive Committee in comparison to actual 
total remuneration effected ż®Ç��+%Ž�Ÿ

Amount for the period
�&C�ĥģĥĤƄ�&C�ĥģĥĥ

Amount for the period
�&C�ĥģĥģƄ�&C�ĥģĥĤ

Amount for the period
�&C�ĥģĤĬƄ�&C�ĥģĥģ

Maximum of total remuneration prospectively 
approved by the AGM ĦĩŮģģģŮģģģ

 

ĦĪŮģģģŮģģģ� ĦīŮģģģŮģģģ�

Actual total remuneration realised  

żcÍæ�À�Û�ÆëÇ�Û�æ®ÍÇ���À�ëÀ�æ����æ��Ç��Í¥�

�ÍÛÛ�ßØÍÇ�®Ç¦��&CƄ�&C�Ø�Û®Í�Ž

Calculation at the end of 

Ø�Û®Í�Ɠ�&C�ĥģĥĤƄ�&C�ĥģĥĥ

 

ĥħŮĩĦĨŮĨĨĬ

 

ĥĩŮĬģħŮīĤģ

t®æ«®Ç�æ«���ØØÛÍö���À®Æ®æ Calculation at the end of 

Ø�Û®Í�Ɠ�&C�ĥģĥĤƄ�&C�ĥģĥĥ

 

Yes

 

Yes

Additional amount paid for new members of the 

Corporate Executive Committee after approval by 

the AGM and not within the approved total amount No No No

*� ��ü�Àë�®Ç¦�À�¦�ÀÀý�Û�Úë®Û����ÆØÀÍý�Ûƌß��ÍÇæÛ®�ëæ®ÍÇß�æÍ��+sź.sź�=s��Ç���ü�Àë�®Ç¦��ÍÇëß�ß
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Type of security Value to be acquired

CEO Roche Group \«�Û�ß��Ç�źÍÛ�D�\ 5 × annual base salary

Members of the Corporate Executive Committee \«�Û�ß��Ç�źÍÛ�D�\ 1 × annual base salary

5.14 Guidelines for security holdings
In 2012, the Board of Directors decided that the 
CEO Roche Group and other members of the 
Corporate Executive Committee must acquire 
ß«�Û�ß��Ç�źÍÛ�D�\��Úë®ö�À�Çæ�æÍ�æ÷Í��ÇÇë�À�
��ß��ß�À�Û®�ß�ż��J�XÍ�«��&ÛÍëØ�ß®Ç���ĥģĤī�
�Úë®ö�À�Çæ�æÍ�ęö���ÇÇë�À���ß��ß�À�Û®�ßŽ��Ç��
ÍÇ���ÇÇë�À���ß�Ɠß�À�ÛýŮ�Û�ßØ��æ®ö�ÀýŮ��ý�æ«��

�Ç��Í¥�ĥģĤĩ��Ç�ƓÛ�æ�®Ç�æ«�ß��«ÍÀ�®Ç¦ß�¥ÍÛ��ß�
ÀÍÇ¦��ß�æ«�ýƓß�Ûö�ƓÍÇ�æ«���ÍÛØÍÛ�æ���ü��ëæ®ö��
�ÍÆÆ®ææ��ŭ�t®æ«�æ«���ü��Øæ®ÍÇ�Í¥��®ÀÀ��Ç��ÛßÍÇ�
�Ç�Ɠ�ÛƓc«ÍÆ�ßƓ\�«®Ç��½�ÛŮ�÷«Í�ºÍ®Ç���æ«��
Corporate Executive Committee in 2019 and 
÷«ÍƓÆëßæ�¥ëÀęÀ�æ«�ƓÛ�Úë®Û�Æ�Çæ��ý�æ«���Ç��
Í¥�ĥģĥħŮƓ�ÀÀ�Íæ«�Û�Æ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ��
�ü��ëæ®ö�Ɠ�ÍÆÆ®ææ���¥ëÀęÀ�æ«®ß�Û�Úë®Û�Æ�Çæŭ

5.15 Security holdings
�ß��æ�ĦĤ�����Æ��Û�ĥģĥĤ�ż�ß��æ�ĦĤ�����Æ��ÛƓĥģĥģŮ�
Û�ßØ��æ®ö�ÀýŽ�æ«��Æ�Æ��Ûß�Í¥�æ«���ÍÛØÍÛ�æ��
Executive Committee and persons closely 

associated with them held securities as shown 
®ÇƓæ«�Ɠ¥ÍÀÀÍ÷®Ç¦�æ��À�ß�Ƌ\«�Û�ß��Ç��ÇÍÇƂöÍæ®Ç¦�
�Úë®æýƓß��ëÛ®æ®�ß�żD�\ŽƌŮ�Ƌ\Ƃ\�Xßƌ��Ç��ƋX�ßæÛ®�æ���
\æÍ�½�hÇ®æß�żX\hßŽƌŭ

5.15.1 Shares and non-voting equity securities (NES)

ż�ß��æ�ĦĤ�����Æ��Û�ĥģĥĤŽ ż�ß��æ�ĦĤ�����Æ��Û�ĥģĥģŽ

Shares 
żÇëÆ��ÛŽ

NES 
żÇëÆ��ÛŽ

Close relatives’
security holdings

żÇëÆ��ÛźæýØ�Ž
Shares 

żÇëÆ��ÛŽ
NES 

żÇëÆ��ÛŽ

Close relatives’
security holdings

żÇëÆ��ÛźæýØ�Ž

Corporate 
Executive 
Committee Shares NES Shares NES

S. Schwan ĥģĦŮĨĬĥ ĬģŮĦħĥ� Ƅ Ƅ ĤĬĩŮĪīĬ ĨģŮĤĪĩ Ƅ Ƅ

B. Anderson Ƅ ĪŮĪħĨ Ƅ Ƅ Ƅ ħŮĨħĪ Ƅ Ƅ

A. Hippe ĩŮĬĪģ ĦĪŮĬĦĪ Ƅ Ƅ ĩŮĬĪģ ĥĪŮĨĪĬ Ƅ Ƅ

T. Schinecker Ƅ ĥŮģĬĦ Ƅ Ƅ Ƅ ĪĦĪ Ƅ Ƅ

�ŭ��ŭ�t®À�ëÛ Ƅ ĤħŮĦĥħ Ƅ Ƅ Ƅ īŮħĬĤ Ƅ Ƅ

Total ĥĤģŮĨĩĥ 152,441 – – ĥģĦŮĪĨĬ ĬĤŮĨĦģ – –
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5.15.2 S-SARs

DëÆ��Û�Í¥�\Ƃ\�Xß�«�À��ÍÇ�ĦĤ�����Æ��Û�ĥģĥĤ

2021 2020 2019 2018 ĥģĤĪ 2016 2015

Corporate Executive Committee
S. Schwan ĤģģŮĪħĩ ĤģĦŮĥĩģ ĤĥĥŮĦĥĥ ĤģģŮĩĪĪ īĨŮħĪĩ ĨĬŮĨĤĪ Ƅ

B. Anderson ĨģŮĦĪħ ħĩŮħĩĪ ĨĨŮģħĨ ĤĬŮīĨħ Ƅ Ƅ Ƅ

A. Hippe ħģŮĦģģ ħĤŮĦģħ ħīŮĬĦģ ħģŮĥĪĨ ĪŮĤĬĤ Ƅ Ƅ

T. Schinecker 22,669 20,652 ĦŮīĪĥ Ƅ Ƅ Ƅ Ƅ

�ŭ�ŭ�t®À�ëÛ ĥĨŮĤīĪ 25,815 29,052 ĥĤŮħģĥ ĤĩŮģĦĥ Ƅ Ƅ

Total 239,276 237,498 259,221 ĤīĥŮĥģī ĤģīŮĩĬĬ 59,517 –

UÛ®���ż�+%Ž ĦģĩŭħĨ ĦģīŭģĨ ĥĪĤŭĩĨ 220.80 251.90 251.50 256.10

Market price per NES on  

ĦĤ�����Æ��Û�ĥģĥĤ�ż�+%Ž

 

ĦĪĬŭĤģ

Expiry date ĤīŭĦŭĥģĦĤ ĤĬŭĦŭĥģĦģ ĤĨŭĦŭĥģĥĬ ĤĨŭĦŭĥģĥĨ ĤĩŭĦŭĥģĥħ ĦŭĦŭĥģĥĦ ĨŭĦŭĥģĥĥ

&Û�Çæ�ö�Àë��Ø�Û�\Ƃ\�X�ż�+%Ž

Since 1.1.2012:

Ƅ� �cÛ®ÇÍÆ®�À�ÆÍ��À�¥ÍÛ��Æ�Û®��Ç� 

call options

Ÿ  Values according to corresponding 

annual reports

ħĥŭĦĨ ħĤŭĦĥ�Ÿ Ħħŭīī�Ÿ ĥĩŭħĬ�Ÿ ĦĤŭĥģ�Ÿ ĥĬŭĪĬ�Ÿ ħĦŭĦħ�Ÿ

5.15.3 Restricted Stock Units (RSUs)

DëÆ��Û�Í¥�X\hß�«�À��ÍÇ�ĦĤ�����Æ��Û�ĥģĥĤ

 
2021 2020 2019

Corporate Executive Committee
S. Schwan ĦŮħīĤ ĦŮħĩĦ ĦŮĬĥĪ

B. Anderson ĤŮĪħģ 1,558 ĤŮĪĩĪ

A. Hippe ĤŮĦĬĥ ĤŮĦīĨ ĤŮĨĪĤ

T. Schinecker ĪīĦ ĩĬĦ ħĬĪ

�ŭ��ŭ�t®À�ëÛ īĪģ 866 ĬĦĦ

Total 8,266 7,965 8,695

&Û�Çæ�ö�Àë��Ø�Û�X\h �+%�ĦģĩŭħĨ

żD�\��ÀÍß®Ç¦�ØÛ®����æ�¦Û�Çæ���æ��

ÍÇ�Ĥī�C�Û�«�ĥģĥĤŽ

�+%�ĦģīŭģĨ

żD�\��ÀÍß®Ç¦�ØÛ®����æ�¦Û�Çæ���æ��

ÍÇ�ĤĬ�C�Û�«�ĥģĥģŽ

�+%ƓĥĪĤŭĩĨ

żD�\��ÀÍß®Ç¦�ØÛ®����æ�¦Û�Çæ���æ��

ÍÇ�ĤĨƓC�Û�«�ĥģĤĬŽ
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KPMG AG, Viaduktstrasse 42, PO Box 3456, CH-4002 Basel

.30*�$*�LV�D�VXEVLGLDU\�RI�.30*�+ROGLQJ�$*��ZKLFK�LV�D�PHPEHU�RI�WKH�.30*�QHWZRUN�RI�LQGHSHQGHQW�¿UPV�DI¿OLDWHG�ZLWK�.30*�,QWHUQDWLRQDO�&RRSHUDWLYH��µ.30*�,QWHUQDWLRQDO¶���
D�6ZLVV�OHJDO�HQWLW\��$OO�ULJKWV�UHVHUYHG�

To the General Meeting of Roche Holding Ltd, Basel

:H�KDYH�DXGLWHG�WKH�DFFRPSDQ\LQJ�
Remuneration Report of Roche Holding Ltd 
for the year ended 31 December 2021. The 
audit was limited to the information according 
to articles 14–16 of the Ordinance against 
H[FHVVLYH�FRPSHQVDWLRQ�DW�OLVWHG�MRLQW�VWRFN�
FRPSDQLHV��WKH�2UGLQDQFH��FRQWDLQHG�LQ�
WKH�VHFWLRQV�PDUNHG�DV�µDXGLWHG¶�ZLWK�D�JUH\�
OLQH��LQFOXGLQJ�WKH�UHVSHFWLYH�IRRWQRWHV��RQ�
pages 162 to 188 of the Remuneration Report. 
 
Responsibility of the Board of Directors 
The Board of Directors is responsible for the 
SUHSDUDWLRQ�DQG�RYHUDOO�IDLU�SUHVHQWDWLRQ�RI�
the Remuneration Report in accordance with 
Swiss law and the Ordinance. The Board of 
Directors is also responsible for designing the 
UHPXQHUDWLRQ�V\VWHP�DQG�GH¿QLQJ�LQGLYLGXDO�
remuneration packages.  
 
Auditor’s Responsibility 
Our responsibility is to express an opinion on 
the accompanying Remuneration Report. We 
conducted our audit in accordance with Swiss 
Auditing Standards. Those Standards require 
that we comply with ethical requirements and 
plan and perform the audit to obtain reasonable 

assurance about whether the Remuneration 
Report complies with Swiss law and articles 
14–16 of the Ordinance.

$Q�DXGLW�LQYROYHV�SHUIRUPLQJ�SURFHGXUHV�WR�
REWDLQ�DXGLW�HYLGHQFH�RQ�WKH�GLVFORVXUHV�PDGH�
in the Remuneration Report with regard to 
compensation, loans and credits in accordance 
with articles 14–16 of the Ordinance. The 
SURFHGXUHV�VHOHFWHG�GHSHQG�RQ�WKH�DXGLWRU¶V�
MXGJHPHQW��LQFOXGLQJ�WKH�DVVHVVPHQW�RI�WKH�ULVNV�
of material misstatements in the Remuneration 
Report, whether due to fraud or error. This audit 
DOVR�LQFOXGHV�HYDOXDWLQJ�WKH�UHDVRQDEOHQHVV�
RI�WKH�PHWKRGV�DSSOLHG�WR�YDOXH�FRPSRQHQWV�RI�
UHPXQHUDWLRQ��DV�ZHOO�DV�DVVHVVLQJ�WKH�RYHUDOO�
presentation of the Remuneration Report.

:H�EHOLHYH�WKDW�WKH�DXGLW�HYLGHQFH�ZH�KDYH�
REWDLQHG�LV�VXI¿FLHQW�DQG�DSSURSULDWH�WR�SURYLGH�
a basis for our opinion.  
 
Opinion 
,Q�RXU�RSLQLRQ��WKH�5HPXQHUDWLRQ�5HSRUW�IRU�
the year ended 31 December 2021 of Roche 
Holding Ltd complies with Swiss law and articles 
14–16 of the Ordinance.

KPMG AG

 

Mark Baillache  Marc Ziegler  
Licensed Audit Expert Licensed Audit Expert  
Auditor in Charge

Basel, 1 February 2022
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PricewaterhouseCoopers AG, Birchstrasse 160, Postfach, CH-8050 Zurich
Telephone: +41 58 792 44 00, Telefax: +41 58 792 44 10, www.pwc.ch

3ULFHZDWHUKRXVH&RRSHUV�$*�LV�D�PHPEHU�RI�WKH�JOREDO�3ULFHZDWHUKRXVH&RRSHUV�QHWZRUN�RI�¿UPV��HDFK�RI�ZKLFK�LV�D�VHSDUDWH�DQG�LQGHSHQGHQW�OHJDO�HQWLW\�

:H�KDYH�EHHQ�HQJDJHG�E\�WKH�&RUSRUDWH�
*RYHUQDQFH�DQG�6XVWDLQDELOLW\�&RPPLWWHH�WR�
SHUIRUP�DVVXUDQFH�SURFHGXUHV�WR�SURYLGH�OLPLWHG�
DVVXUDQFH�RQ�WKH�QRQ�¿QDQFLDO�UHSRUWLQJ�RI�5RFKH�
Holding Ltd and its consolidated subsidiaries 
�µ5RFKH¶��IRU�WKH�\HDU�HQGHG����'HFHPEHU������
GLVFORVHG�LQ�WKH�$QQXDO�5HSRUW�������µ5HSRUW¶��
and prepared in accordance with the suitable 
criteria selected by Roche.

Scope and Subject matter
Our assurance engagement relates to limited 
OHYHO�RI�DVVXUDQFH�RQ�WKH�VSHFL¿HG�QRQ�¿QDQFLDO�
information for the year ended 31 December 2021 
disclosed in the Annual Report 2021.

7KH�IROORZLQJ�VSHFL¿HG�GDWD�DQG�LQIRUPDWLRQ�
published in the Report is within the scope of our 
limited assurance engagement: 
•  the materiality determination process of Roche
DW�*URXS�OHYHO�DFFRUGLQJ�WR�WKH�UHTXLUHPHQWV�RI
WKH�µ*5,�6WDQGDUGV¶��DV�GLVFORVHG�RQ�SDJHV���
and 25 of the Report;

•  the design of the sustainability risks and
opportunities determination process based on
*URXS�OHYHO�DFWLYLWLHV��GLVFORVHG�RQ�SDJH����LQ
WKH�SDUDJUDSK�µ5LVN�PDQDJHPHQW¶�RI�WKH�5HSRUW�

•  the correctness of the following consolidated
NH\�¿JXUHV�
• �WKH�SHRSOH�NH\�¿JXUHV�LQ�WKH�JUDSKV�RQ�SDJH���

of the Report;
• �WKH�6DIHW\��6HFXULW\��+HDOWK�DQG�(QYLURQPHQWDO
SURWHFWLRQ��µ6+(¶��NH\�¿JXUHV��LQFOXGLQJ
greenhouse gas emissions for scope 1 & 2 and
VFRSH���UHVXOWLQJ�IURP�EXVLQHVV�ÀLJKWV��LQ�WKH
WDEOHV�DQG�JUDSKV�RQ�SDJH����DQG�SDJHV����
to 105 of the Report; and

• �WKH�NH\�¿JXUHV�LQ�UHODWLRQ�WR�FRQWULEXWLRQV�LQ
Switzerland, disclosed on page 121 of the
Report.

Criteria
7KH�VSHFL¿HG�QRQ�¿QDQFLDO�LQIRUPDWLRQ�ZDV�
SUHSDUHG�E\�WKH�&RUSRUDWH�*RYHUQDQFH�DQG�
Sustainability Committee of Roche based on 
WKH�IROORZLQJ�FULWHULD��WKH�µVXLWDEOH�&ULWHULD¶��
•  the Roche materiality determination process
DW�*URXS�OHYHO�EDVHG�RQ�WKH�µ*5,�6WDQGDUGV¶
published in October 2016 by the Global
5HSRUWLQJ�,QLWLDWLYH��*5,��

• �WKH�5RFKH�*URXS�LQWHUQDO�QRQ�¿QDQFLDO�UHSRUWLQJ
JXLGHOLQHV�EDVHG�RQ�WKH�µ5HVSRQVLEOH�&DUH
+HDOWK��6DIHW\�DQG�(QYLURQPHQWDO�3URWHFWLRQ
UHSRUWLQJ�JXLGHOLQHV¶�SXEOLVKHG�E\�WKH�(XURSHDQ
&KHPLFDO�,QGXVWU\�&RXQFLO�&(),&�DQG�WKH�µ*5,
6WDQGDUGV¶�SXEOLVKHG�LQ�2FWREHU������E\�WKH
*OREDO�5HSRUWLQJ�,QLWLDWLYH��*5,��

• �WKH�GH¿QHG�JXLGHOLQHV��E\�ZKLFK�6DIHW\��6HFXULW\�
+HDOWK�DQG�(QYLURQPHQWDO��µ6+(¶���SHRSOH�
FRQWULEXWLRQV�NH\�¿JXUHV��DQG�VXVWDLQDELOLW\
risks and opportunities are internally gathered,
collated and aggregated; and

• �WKH�5RFKH�*URXS�JXLGHOLQH�µ*UDQWV��GRQDWLRQV
DQG�VSRQVRUVKLS��*6'��GDWD�FROOHFWLRQ�SURFHVV¶
disclosed on the website https://www.roche.com/
GDP�MFU�I���I�I���HDG����E�D����F�FDG��GE�FF�
en/grants-donations-sponsorship-process.pdf
published in January 2020.

Inherent limitations
7KH�DFFXUDF\�DQG�FRPSOHWHQHVV�RI�WKH�VSHFL¿HG�
QRQ�¿QDQFLDO�LQIRUPDWLRQ�DUH�VXEMHFW�WR�LQKHUHQW�
OLPLWDWLRQV�JLYHQ�WKHLU�QDWXUH�DQG�PHWKRGV�IRU�
determining, calculating and estimating such data. 

Independent Limited Assurance Report
RQ�WKH������QRQ�¿QDQFLDO�UHSRUWLQJ�WR�WKH�&RUSRUDWH�*RYHUQDQFH�DQG�
6XVWDLQDELOLW\�&RPPLWWHH�RI�5RFKH�+ROGLQJ�/WG��%DVHO
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,Q�DGGLWLRQ��WKH�*+*�TXDQWL¿FDWLRQ�LV�VXEMHFW�
to inherent uncertainty because of incomplete 
VFLHQWL¿F�NQRZOHGJH�XVHG�WR�GHWHUPLQH�HPLVVLRQ�
IDFWRUV�DQG�WKH�YDOXHV�QHHGHG�WR�FRPELQH�
emissions of different gases. Our assurance 
report therefore has to be read in connection 
ZLWK�WKH�SXEOLFO\�DYDLODEOH�LQGLYLGXDO�5RFKH�
*URXS�JXLGHOLQHV�XVHG�E\�5RFKH��LWV�GH¿QLWLRQV�
and procedures as well as on the third-party 
JXLGHOLQHV�XVHG�WR�SUHVHQW�WKH�VSHFL¿HG�
QRQ�¿QDQFLDO�LQIRUPDWLRQ�SHUIRUPDQFH��

Responsibility of the Corporate Governance 
and Sustainability Committee
7KH�&RUSRUDWH�*RYHUQDQFH�DQG�6XVWDLQDELOLW\�
Committee of Roche Holding Ltd is responsible 
for the selection and application of the suitable 
Criteria, as well as for the preparation and 
SUHVHQWDWLRQ�RI�WKH�VSHFL¿HG�QRQ�¿QDQFLDO�
information in accordance with the suitable 
Criteria. This responsibility includes adequate 
record keeping as well as the design, 
implementation and maintenance of an internal 
control system as determined necessary 
WR�HQDEOH�WKH�SUHSDUDWLRQ�RI�WKH�VSHFL¿HG�
QRQ�¿QDQFLDO�LQIRUPDWLRQ�WKDW�DUH�IUHH�IURP�
material misstatement, whether due to fraud 
or error. 

Independence and quality control
We are independent of Roche Holding Ltd 
LQ�DFFRUGDQFH�ZLWK�WKH�,QWHUQDWLRQDO�&RGH�RI�
(WKLFV�IRU�3URIHVVLRQDO�$FFRXQWDQWV��LQFOXGLQJ�
,QWHUQDWLRQDO�,QGHSHQGHQFH�6WDQGDUGV��LVVXHG�
E\�WKH�,QWHUQDWLRQDO�(WKLFV�6WDQGDUGV�%RDUG�IRU�
$FFRXQWDQWV��,(6%$�&RGH���:H�KDYH�IXO¿OOHG�RXU�
other ethical responsibilities in accordance with 
WKH�,(6%$�&RGH��ZKLFK�LV�IRXQGHG�RQ�IXQGDPHQWDO�
SULQFLSOHV�RI�LQWHJULW\��REMHFWLYLW\��SURIHVVLRQDO�
FRPSHWHQFH�DQG�GXH�FDUH��FRQ¿GHQWLDOLW\�DQG�
SURIHVVLRQDO�EHKDYLRXU��

3ULFHZDWHUKRXVH&RRSHUV�$*�DSSOLHV�,QWHUQDWLRQDO�
Standard on Quality Control 1 and accordingly 
PDLQWDLQV�D�FRPSUHKHQVLYH�V\VWHP�RI�TXDOLW\�
control including documented policies and 
procedures regarding compliance with ethical 
requirements, professional standards and 
applicable legal and regulatory requirements.

Practitioner’s responsibility
Our responsibility is to perform an assurance 
engagement and to express a limited assurance 
FRQFOXVLRQ�RQ�WKH������VSHFL¿HG�QRQ�¿QDQFLDO�
information of Roche in the Report. We 
conducted our engagement in accordance with 
,QWHUQDWLRQDO�6WDQGDUG�RQ�$VVXUDQFH�(QJDJHPHQWV�
,6$(�������5HYLVHG��µ$VVXUDQFH�HQJDJHPHQWV�
RWKHU�WKDQ�DXGLWV�RU�UHYLHZV�RI�KLVWRULFDO�¿QDQFLDO�
LQIRUPDWLRQ¶�DQG��LQ�UHVSHFW�RI�JUHHQKRXVH�JDV�
HPLVVLRQV��ZLWK�WKH�,QWHUQDWLRQDO�6WDQGDUG�RQ�
$VVXUDQFH�(QJDJHPHQWV�,6$(������µ$VVXUDQFH�
(QJDJHPHQWV�RQ�*UHHQKRXVH�*DV�6WDWHPHQWV¶��
LVVXHG�E\�WKH�,QWHUQDWLRQDO�$XGLWLQJ�DQG�
Assurance Standards Board. Those standards 
require that we plan and perform our procedures 
to obtain limited assurance, on whether the 
VSHFL¿HG�QRQ�¿QDQFLDO�LQIRUPDWLRQ�ZDV�SUHSDUHG��
in all material aspects, in accordance with the 
suitable Criteria. 

Based on risk and materiality considerations, we 
SHUIRUPHG�RXU�SURFHGXUHV�WR�REWDLQ�VXI¿FLHQW�DQG�
DSSURSULDWH�DVVXUDQFH�HYLGHQFH��7KH�SURFHGXUHV�
VHOHFWHG�GHSHQG�RQ�WKH�DVVXUDQFH�SUDFWLWLRQHU¶V�
MXGJHPHQW��$�OLPLWHG�DVVXUDQFH�HQJDJHPHQW�
XQGHU�,6$(�������5HYLVHG��LV�VXEVWDQWLDOO\�OHVV�LQ�
scope than a reasonable assurance engagement 
in relation to both the risk assessment procedures, 
including an understanding of internal control, 
and the procedures performed in response to the 
assessed risks. Consequently, the nature, timing 
DQG�H[WHQW�RI�SURFHGXUHV�IRU�JDWKHULQJ�VXI¿FLHQW�
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DSSURSULDWH�HYLGHQFH�DUH�GHOLEHUDWHO\�OLPLWHG�
UHODWLYH�WR�D�UHDVRQDEOH�DVVXUDQFH�HQJDJHPHQW�
and therefore less assurance is obtained with 
a limited assurance engagement than for a 
reasonable assurance engagement. 

We performed the following assurance procedures, 
among others: 
•  Review of the application of Roche Group 

guidelines 
5HYLHZLQJ�WKH�DSSOLFDWLRQ�RI�WKH�5RFKH�*URXS�
QRQ�¿QDQFLDO�UHSRUWLQJ�DQG�FRQWULEXWLRQV�
guidelines;

•  Site visits and management inquiry 
5HPRWHO\�YLVLWLQJ�VHOHFWHG�3KDUPDFHXWLFDOV�
and Diagnostics sites in the USA, China, 
Taiwan and the UK. The selection was based 
RQ�TXDQWLWDWLYH�DQG�TXDOLWDWLYH�FULWHULD�� 
,QWHUYLHZLQJ�SHUVRQQHO�UHVSRQVLEOH�IRU�LQWHUQDO�
QRQ�¿QDQFLDO�UHSRUWLQJ�DQG�GDWD�FROOHFWLRQ�DW�
WKH�VLWHV�ZH�YLVLWHG�DQG�DW�WKH�*URXS�OHYHO�WR�
determine the understanding and application 
RI�5RFKH¶V�QRQ�¿QDQFLDO�DQG�FRQWULEXWLRQV�
guidelines;

•  $VVHVVPHQW�RI�WKH�NH\�¿JXUHV 
3HUIRUPLQJ�WHVWV�RQ�D�VDPSOH�EDVLV�RI�HYLGHQFH�
supporting selected SHE, contributions, 
DQG�SHRSOH�NH\�¿JXUHV��H�J��5RFKH�DFFLGHQW�
rate, energy consumption, emissions into the 
air, water usage and discharge, number of 
HPSOR\HHV��IXOO�WLPH�HTXLYDOHQWV���SHUFHQWDJH�
RI�ZRPHQ�LQ�WRWDO�ZRUNIRUFH��FRQFHUQLQJ�
completeness, accuracy, adequacy and 
consistency;

•  Review of documentation and analysis of 
relevant policies and principles  
5HYLHZLQJ�UHOHYDQW�GRFXPHQWDWLRQ�RQ�D�VDPSOH�
EDVLV��LQFOXGLQJ�5RFKH�*URXS�QRQ�¿QDQFLDO�
reporting policies, management of reporting 
structures and documentation; 

5HYLHZLQJ�WKH�SULQFLSOHV�RI�WKH�5RFKH�
PDWHULDOLW\�SURFHVV�SURYLGLQJ�WKH�GH¿QLWLRQ�
IRU�WKH�GHYHORSPHQW�RI�LWV�DGKHUHQFH�WR�*5,¶V�
HQYLURQPHQWDO��VRFLDO�DQG�HFRQRPLF�UHSRUWLQJ�
requirements addressing the soundness of 
WKH�LGHQWL¿FDWLRQ�SURFHVV��GHWHUPLQDWLRQ�RI�
impacted stakeholders, peer and competition 
UHYLHZ��LQWHJUDWLRQ�RI�UHOHYDQW�UHJXODWRU\�
requirements, integration of key organisational 
YDOXHV�DQG�REMHFWLYHV�DQG�UHSRUW�SULRULWLVDWLRQ�
of material aspects;  
,QVSHFWLQJ�WKH�LQWHJUDWLRQ�RI�WKH�VXVWDLQDELOLW\�
risks and opportunities in the Group risk 
management process and its adherence to 
the suitable Criteria;

•  Assessment of the processes and data 
consolidation  
5HYLHZLQJ�WKH�PDQDJHPHQW�DQG�QRQ�¿QDQFLDO�
reporting processes for SHE, people, and 
FRQWULEXWLRQV�NH\�¿JXUHV��DQG 
Assessing the aggregation process of data 
DW�*URXS�OHYHO�

:H�EHOLHYH�WKDW�WKH�HYLGHQFH�ZH�KDYH�REWDLQHG�
LV�VXI¿FLHQW�DQG�DSSURSULDWH�WR�SURYLGH�D�EDVLV�
for our conclusion.

Conclusion
Based on the procedures we performed and 
HYLGHQFH�REWDLQHG��QRWKLQJ�KDV�FRPH�WR�
RXU�DWWHQWLRQ�WKDW�FDXVHV�XV�WR�EHOLHYH�WKDW�
in all material respects, related to the 2021 
VSHFL¿HG�QRQ�¿QDQFLDO�LQIRUPDWLRQ�LQ�WKH�
Report of Roche Holding Ltd for the year ended 
31 December 2021, the following applies: 
•  the materiality determination process at Group 
OHYHO�GLVFORVHG�RQ�SDJHV����DQG����RI�WKH�
report does not comply with the principles of 
WKH�³*5,�6WDQGDUGV´��

PricewaterhouseCoopers AG, Birchstrasse 160, Postfach, CH-8050 Zurich
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•  the design of the sustainability risks and 
opportunities determination process at Group 
OHYHO�LV�LQFRQVLVWHQW�ZLWK�WKH�LQIRUPDWLRQ�
disclosed on page 22 in the paragraph 
³5LVN�0DQDJHPHQW´�RI�WKH�5HSRUW��

•��WKH�VSHFL¿HG�QRQ�¿QDQFLDO�LQIRUPDWLRQ�
PHQWLRQHG�LQ�WKH�VXEMHFW�PDWWHU�VHFWLRQ�
and published in the 2021 Report of Roche 
Holding Ltd are not correct in accordance 
with the suitable Criteria.

Restriction of use and purpose of the report
This report is prepared for, and only for, the 
&RUSRUDWH�*RYHUQDQFH�DQG�6XVWDLQDELOLW\�
Committee of Roche Holding Ltd, and solely for 
the purpose of reporting to them on the 2021 
VSHFL¿HG�QRQ�¿QDQFLDO�LQIRUPDWLRQ�LQ�WKH�5HSRUW�
DQG�QR�RWKHU�SXUSRVH��:H�GR�QRW��LQ�JLYLQJ�RXU�
conclusion, accept or assume responsibility 
�OHJDO�RU�RWKHUZLVH��RU�DFFHSW�OLDELOLW\�IRU��RU�LQ�
connection with, any other purpose for which 
our report including the conclusion may be used, 
or to any other person to whom our report is 
shown or into whose hands it may come, and 
no other persons shall be entitled to rely on 
our conclusion.

We permit the disclosure of our report, in full 
only and in combination with the suitable Criteria, 
WR�HQDEOH�WKH�&RUSRUDWH�*RYHUQDQFH�DQG�
Sustainability Committee of Roche Holding Ltd 
WR�GHPRQVWUDWH�WKDW�WKH\�KDYH�GLVFKDUJHG�WKHLU�
JRYHUQDQFH�UHVSRQVLELOLWLHV�E\�FRPPLVVLRQLQJ�
DQ�LQGHSHQGHQW�DVVXUDQFH�UHSRUW�RYHU�WKH�VSHFL¿HG�
QRQ�¿QDQFLDO�LQIRUPDWLRQ��ZLWKRXW�DVVXPLQJ�RU�
accepting any responsibility or liability to any 
third parties on our part. To the fullest extent 
permitted by law, we do not accept or assume 
responsibility to anyone other than the 

&RUSRUDWH�*RYHUQDQFH�DQG�6XVWDLQDELOLW\�
Committee of Roche Holding Ltd for our work 
or this report.

PricewaterhouseCoopers AG

Christophe Bourgoin Annina Binder

Zurich, 3 February 2022

The maintenance and integrity of Roche Holding Ltd’s 
website and its content are the responsibility of the 
Corporate Governance and Sustainability Committee; 
the work carried out by the assurance provider does 
not involve consideration of the maintenance and 
integrity of Roche Holding Ltd’s website, accordingly, 
the assurance provider accepts no responsibility for 
DQ\�FKDQJHV�WKDW�PD\�KDYH�RFFXUUHG�WR�WKH�VSHFL¿HG�
QRQ�¿QDQFLDO�LQIRUPDWLRQ�RU�VXLWDEOH�&ULWHULD�VLQFH�
they were initially presented on the website.
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Cautionary statement regarding forward-
looking statements
This Annual Report contains certain forward-looking 
statements. These forward-looking statements may 
��Ɠ®��Çæ®ę����ý�÷ÍÛ�ß�ßë�«��ß�Ƌ��À®�ö�ßƌŮ�Ƌ�üØ��æßƌŮ�
Ƌ�Çæ®�®Ø�æ�ßƌŮ�ƋØÛÍº��æßƌŮ�Ƌ®Çæ�Ç�ßƌŮ�Ƌß«ÍëÀ�ƌŮ�Ƌß��½ßƌŮ�
Ƌ�ßæ®Æ�æ�ßƌŮ�Ƌ¥ëæëÛ�ƌ�ÍÛ�ß®Æ®À�Û��üØÛ�ßß®ÍÇß�ÍÛ��ý�
discussion of, among other things, strategy, goals, 
plans or intentions. Various factors may cause 
actual results to differ materially in the future from 
æ«Íß��Û�Ě��æ���®Ç�¥ÍÛ÷�Û�ƂÀÍÍ½®Ç¦�ßæ�æ�Æ�Çæß�
�ÍÇæ�®Ç���®Ç�æ«®ß��ÇÇë�À�X�ØÍÛæŮ�ßë�«��ßů�żĤŽƓØÛ®�®Ç¦�
�Ç��ØÛÍ�ë�æ�®Ç®æ®�æ®ö�ß�Í¥��ÍÆØ�æ®æÍÛßŰ�żĥŽƓÀ�¦®ßÀ�æ®ö��
and regulatory developments and economic 
�ÍÇ�®æ®ÍÇßŰ�żĦŽƓ��À�ý�ÍÛ�®Ç��®À®æý�®Ç�Í�æ�®Ç®Ç¦�
regulatory approvals or bringing products to market; 
żħŽƓĚë�æë�æ®ÍÇß�®Ç��ëÛÛ�Ç�ý��ü�«�Ç¦��Û�æ�ß��Ç��
¦�Ç�Û�À�ęÇ�Ç�®�À�Æ�Û½�æ��ÍÇ�®æ®ÍÇßŰ�żĨŽƓëÇ��Ûæ�®Çæ®�ß�
in the discovery, development or marketing of new 
products or new uses of existing products, including 
without limitation negative results of clinical trials 
ÍÛ�Û�ß��Û�«�ØÛÍº��æßŮ�ëÇ�üØ��æ���ß®����¥¥��æß�
Í¥�Ø®Ø�À®Ç��ÍÛ�Æ�Û½�æ���ØÛÍ�ë�æßŰ�żĩŽƓ®Ç�Û��ß���
¦Íö�ÛÇÆ�Çæ�ØÛ®�®Ç¦�ØÛ�ßßëÛ�ßŰ�żĪŽƓ®Çæ�ÛÛëØæ®ÍÇß�
®Ç�ØÛÍ�ë�æ®ÍÇŰ�żīŽƓÀÍßß�Í¥�ÍÛ�®Ç��®À®æý�æÍ�Í�æ�®Ç�
adequate protection for intellectual property 
Û®¦«æßŰ�żĬŽƓÀ®æ®¦�æ®ÍÇŰ�żĤģŽƓÀÍßß�Í¥�½�ý��ü��ëæ®ö�ß�ÍÛ�
Íæ«�ÛƓ�ÆØÀÍý��ßŰ��Ç��żĤĤŽƓ��ö�Ûß��Øë�À®�®æý��Ç��
Ç�÷ßƓ�Íö�Û�¦�ŭ

The statement regarding earnings per share growth 
®ßƓÇÍæ���ØÛÍęæ�¥ÍÛ���ßæ��Ç��ß«ÍëÀ��ÇÍæ����®Çæ�ÛØÛ�æ���
æÍƓÆ��Ç�æ«�æ�XÍ�«�ƌß���ÛÇ®Ç¦ß�ÍÛ���ÛÇ®Ç¦ß�Ø�Û�ß«�Û��
¥ÍÛƓĥģĥĤ�ÍÛ��Çý�ßë�ß�Úë�Çæ�Ø�Û®Í��÷®ÀÀ�Ç���ßß�Û®Àý�
match or exceed the historical published earnings 
ÍÛƓ��ÛÇ®Ç¦ß�Ø�Û�ß«�Û��Í¥�XÍ�«�ŭ

All trademarks are legally protected.

Links to third-party pages are provided for 
�ÍÇö�Ç®�Ç���ÍÇÀýŭ�t���Í�ÇÍæ��üØÛ�ßß��Çý�ÍØ®Ç®ÍÇ�ÍÇ�
æ«���ÍÇæ�Çæ�Í¥Ɠ�Çý�æ«®Û�ƂØ�Ûæý�Ø�¦�ß��Ç���üØÛ�ßßÀý�
disclaim any liability for all third-party information 
and the use thereof.

The Roche Annual Report is published in German 
�Ç�Ɠ�Ç¦À®ß«ŭ

Our reporting consists of the actual Annual Report 
and of the Finance Report and contains the 
�ÇÇë�À�ęÇ�Ç�®�À�ßæ�æ�Æ�Çæß��Ç��æ«���ÍÇßÍÀ®��æ���
ęÇ�Ç�®�À�ßæ�æ�Æ�Çæßŭ�t®æ«�Û�¦�Û�ß�æÍ��ÍÇæ�ÇæŮ�
the Management Report as per the Articles of 
.Ç�ÍÛØÍÛ�æ®ÍÇ��ÍÇß®ßæß�Í¥Ɠ�Íæ«��¥ÍÛ�Æ�Çæ®ÍÇ���
Û�ØÍÛæß�÷®æ«�æ«���ü��Øæ®ÍÇ�Í¥Ɠæ«��X�ÆëÇ�Û�æ®ÍÇ�
Report.

Printed on non-chlorine bleached, 
%\�Ƃ��Ûæ®ę��ƓØ�Ø�Ûŭ
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