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This Results Announcement Presentation is for your reference only. It is not the intention to provide, and you may not rely on the materials as providing,
a complete or comprehensive analysis of the Company's financial or trading position or prospects. The information and opinions in this document are
provided as of the date hereof and are subject to change without notice. Nothing contained herein or therein is or shall be relied upon as a promise or
representation, whether as to the past or the future and no reliance, in whole or in part, should be placed on the fairness, accuracy, truthfulness,
completeness or correctness of the information contained herein, whether written or oral. Further, nothing in this document should be construed as
constituting legal, business, tax, or financial advice. No representation or warranty, expressed or implied, is made as to, and no reliance should be
placed on, the fairness, accuracy, truthfulness, completeness, or correctness of the information or opinions contained herein. None of the Company nor
any of the irrespective holding companies, subsidiaries, associated undertakings, controlling persons, or affiliates, nor any of their respective directors,
officers, partners, employees, agents, advisers, or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss how so
ever arising, whether directly or indirectly, from any use, reliance or distribution of this document or its contents or otherwise arising in connection with

this document.
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Performance Overview
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Performance Highlights
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Table turnover rate
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table turnover rate u y
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Revenue
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Total guest visits
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Profit
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Business Overview
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Operational Excellence
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Emol Aligned Interests and Disciplined
ployee Management
Empowerment
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Family-Style Employee Care
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Enhancing Customer Value
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Customer-
Centric
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Creating a Different Haidilao Experience
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Business Overview
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Dual Breakthroughs: Accelerating Product Innovation and Brand Marketing Excellence
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COUPLE SET MEALS
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Refreshed Product Portfolio with 300+ Multi-Channel Consumer Engagement Optimizing Price and Quality to Build

New Products Driving Enhanced Customer Experience Customer Loyalty
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Business Overview
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Continuing to expand the restaurant Strategic advancement of the
network through a ‘Bottom-up’ strategy ‘Pomegranate Plan’
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L 2025/03/31  2024/12/31  2024/03/31 gy oo |
# of Haidilao Restaurants PP
T Southeast Asia 73 73 72 Ty Q’j) =
T  EastAsia 19 19 18 _= B
Jt3%  North America 20 20 19 \
Hfth Others" 1 10 10

£ Total 123 122 119
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Empowering culinary

entrepreneurship and

accelerating dining innovation.
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Financial Results
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Financial Results
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Revenue distribution

BAZET$ milion
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YoY growth rate

187.6

197.8

2024 A1 2025 (1
B ERBFETEERAN RS2 0N | EAEA
Haidilao restaurant operations Delivery Business Others
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Haidilao restaurant operations
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I SEUWTA
Delivery Business
4 BAXET
. US$ million
H bt
Others
5 BAXT
. US$ million

VS 2024

+4.5%

VS 2024

+37.9%

VS 2024

+22.7%



U E=

Financial Results
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Raw materials and consumables used Staff costs Rentals and related expenses
HAERT HAERT BHAET
$ Million $ Million $ Million

35.3% 2.8%

34.0%

33.5% —0 33V‘ Z'V

62.8 67.2 63.6 69.8
4.4
2024Q1 2025Q1 2024Q1 2025Q1 2024Q1 2025Q1
m— [E AR 5 $ER A A Raw Material and Consumable used w53 TR Staff costs w785 R AHEFF S Rentals and related expenses
et H 2T\ LE % of Revenue == HRUTNLE % of Revenue e EINEE % of Revenue
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Utility costs Depreciation and amortization Other expenses related to the operations ()
ELESH [EVEH BAET
$ Million $ Million $ Million
\ 10.9% \
3.7% 3.5% o 10.1% 10.7%
o )

? IV

20.5
16.9
6.9
2024Q1 2025Q1 2024Q1 2025Q1 2024Q1 2025Q1
m 7KEBFF3 Utilities expenses w37 |H K2 354 Depreciation and amortization i1 EEEE 2 Other expenses related to the operations
et (T RUIEE % of Revenue e (T RUSEE % of Revenue et (5 RUINEE % of Revenue

10
E: (1) GEERREAFY, REMAX

Notes: (1) Including Travelling and communication expenses, and other expenses
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Financial Results
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Income from operation and income

from operation margin Net profit (loss) Operating cashflow

BAZE5T $ Million BAZE5T $ Million B/A35T $ Million
24.0
6.6%
19.7
4.1%
124
2024Q1 2025Q1 2024Q1 2025Q1
(4.5)
2024Q1 2025Q1
mmm 227515 Income from operation mm EFJE (S35) Net profit (loss) e ZEMIPER Operating cashflow

=0 ZEF;EZ Income from operation Margin
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Key performance indicators
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Total guest visits Average table turnover rate

BANR RIK
Million visits Times/ Day
7.3 3.9
2024Q1 2025Q1 2024Q1 2025Q1
A5H R BART B
Average spending per guest Average daily revenue per restaurant
e
uss$ US$ ‘000
24.9 17.5

2024Q1 2025Q1 2024Q1 2025Q1
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Key performance indicators by region

BERE #Hax
BAANR RIR
Million visits Times/ Day
5.0
’ 3.7 4.0 4.0 3.9
5.1 . 37 4.2 4.2 38 3.9
1.1 1.0 0.6
0.8 e 0.9 . 0.5 —
%l %I EastAsia 4t North Hfth Others 23t Overall Kl %I EastAsia  4t3 North HAth Others 23t Overall
Southeast Asia America Southeast Asia America
2024Q1 M 2025Q1 2024Q1 M 2025Q1

BARTHBSWA A¥iE%
Average daily revenue per restaurant Average spending per guest

E =TT

US$ ‘000 Us$
222 ol 39.6 382
43.
19.3 24.4 17.8 28.2 3.3 422
15.3 21.5 S 24.2
17.5 18.7 284
15.8 16.1 8 24.9
19.4 I
pNE=RI %R East Asia  Jt3ENorth H{thOthers =itOverall Rk ZR¥L East Asia  Jt3= North Hfth Others 23t Overall
Southeast Asia America Southeast Asia America
2024Q1 [l 202501 2024Q1 [l 202501
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Same Store Performance

FEBAaE FIEHE
Same store table turnover rate Same store sales
RIK BAET
Times/Day $ million
166.4
165.8
4.9
4.0 4.0 4.0
3.8 43 oy 86.3
3.8 3.8 3.9 88.7
34.0
24.2 33.8 219
21.1 l 223 .
#RTSoutheast % TFEast Asia 4tZNorth H4Others #3t0verall ?ETs'éSIESqutheast #East Asia Jt=North America  EAthOthers =itOverall
Asia America Asia
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SUPER HI INTERNATIONAL HOLDING LTD.
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Thanks for listening
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Investor Relations Contact:

superhi_ir@superhi-inc.com



