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PART 1
ITEM 1. BUSINESS
Forward Looking Statements

This Annual Report on Form 10-K may contain forward-looking statements within the meaning of Section 21E of the
Securities Exchange Act of 1934, as amended. Forward-looking statements may include statements relating to our future
plans, strategies and expectations, as well as our future revenues, expenses, earnings, losses, financial performance, financial
condition, asset quality metrics and future prospects. Forward looking statements are generally identifiable by use of the
words “believe,” “may,” “will,” “should,” “could,” “continue,” “expect,” “estimate,” “intend,” “anticipate,” “preliminary,”
“project,” “plan,” or similar expressions. Forward looking statements speak only as of the date made. They are frequently
based on assumptions that may or may not materialize, and are subject to numerous uncertainties that could cause actual
results to differ materially from those anticipated in the forward looking statements. We intend all forward-looking statements
to be covered by the safe harbor provisions for forward-looking statements contained in the Private Securities Litigation
Reform Act of 1995, and are including this statement for the purpose of invoking these safe harbor provisions.
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Factors that could cause actual results to differ materially from the results anticipated or projected and which could materially
and adversely affect our operating results, financial condition or future prospects include, but are not limited to: (i) the impact
of re-pricing and competitors’ pricing initiatives on loan and deposit products; (ii) interest rate movements and/or inflation
and their impact on the economy, customer behavior and our net interest margin; (iii) changes in U.S. Government or State
Government budgets, appropriations or funding allocation policies or practices affecting our credit exposures to U.S.
Government or State governments, agencies or related entities, or borrowers dependent on the receipt of Federal or State
appropriations, including but not limited to, defense, healthcare, transportation, education and law enforcement programs;
(iv) less than anticipated loan and lease growth; (v) additional provisions for credit losses may be required in the future; (vi)
for any significant credit exposure, borrower-specific adverse developments with respect to the adequacy of cash flows,
liquidity or collateral; (vii) the inherent credit risks of lending activities, including risks that could cause changes in the level
and direction of loan delinquencies and charge-offs; (viii) adverse economic conditions in general, or specific events such as
a pandemic or national or international war, act of conflict or terrorism, and in the markets in which we lend that could result
in increased delinquencies in our loan portfolio or a decline in the value of our investment securities and the collateral for our
loans; (ix) declines in real estate values that adversely impact the value of our loan collateral, other real estate owned
("OREQ"), asset dispositions and the level of borrower equity in their investments;(x) our ability to manage liquidity,
including the percentage of uninsured deposits in the portfolio; (xi) our ability to attract and retain key employees; (xii) the
ability of third party providers to perform their obligations to us; (xiii) changes in our ability to continue to pay dividends,
either at the current rate or not at all; (xiv) results of supervisory monitoring or examinations by regulatory authorities,
including the possibility that a regulatory authority could, among other things, require us to increase our allowance for credit
losses or adversely change our loan classifications, write-down assets, reduce credit concentrations or maintain specific
capital levels; (xv) changes, disruptions or illiquidity in national or global financial markets; (xvi) monetary and fiscal policies
of the U.S. Government, including policies of the U.S. Treasury and the Federal Reserve Board; (xvii) factors affecting our
ability to access deposits or cost-effective funding; (xviii) legislative or regulatory changes that have an adverse impact on
our products, services, operations and operating expenses; (xix) higher federal deposit insurance premiums; (xx) higher than
expected overhead, infrastructure and compliance costs; (xxi) changes in accounting principles, policies or guidelines; (xxii)
the effects of any federal government shutdown or failure to enact legislation related to the maximum permitted amount of
U.S. Government debt obligations; and (xxiii) privacy and cybersecurity risks, including the risks of business interruption
and the compromise of confidential customer information resulting from intrusions.

These risks and uncertainties, together with the Risk Factors and other information set forth in Item 1A below, should be
considered in evaluating forward-looking statements and undue reliance should not be placed on such statements. Forward
looking statements speak only as of the date they are made. We do not undertake any obligation to update any forward-
looking statement in the future, or to reflect circumstances and events that occur after the date on which the forward-looking
statement was made.

BankFinancial Corporation
BankFinancial Corporation (the “Company”) is a Maryland corporation that was organized in 2004. The Company is

headquartered in Burr Ridge, Illinois and is regulated by the Federal Reserve System. The Company is the owner of all of
the issued and outstanding capital stock of BankFinancial, National Association (the “Bank”).



We manage our operations as one unit, and thus do not have separate operating segments. Our chief operating decision-
makers use consolidated results to make operating and strategic decisions.

BankFinancial, National Association

The Bank is a full-service, national bank providing banking, financial planning and fiduciary services to individuals, families
and businesses in the Chicago metropolitan area and on a regional or national basis for commercial finance, healthcare
finance, equipment finance, commercial real estate finance and treasury management business customers. The Bank offers
our customers a broad range of loan, deposit, trust and other financial products and services through 18 full-service banking
offices located in Cook, DuPage, Lake and Will Counties, Illinois and through our Internet Branch, www.bankfinancial.com.

The Bank’s primary business is making loans and accepting deposits. The Bank also offers our customers a variety of financial
products and services that are related or ancillary to loans and deposits, including cash management, funds transfers, bill
payment and other online and mobile banking transactions, trust services, wealth management, and general insurance agency
services.

The Bank’s lending area consists of the counties where our branch offices are located, contiguous counties in the State of
[llinois, as well as commercial credit origination and customer service offices for the Commercial Finance, Commercial Real
Estate and Equipment Finance Divisions of the Bank.

We originate deposits predominantly from the areas where our branch offices are located. We rely on our favorable locations,
customer service, competitive pricing, our Internet Branch and related deposit services such as cash management to attract
and retain these deposits. While we accept certificates of deposit in excess of the Federal Deposit Insurance Corporation
(“FDIC”) deposit insurance limits, we generally do not solicit such deposits because they are more difficult to retain than
core deposits and at times are more costly than wholesale deposits.

Lending Activities

Our loan portfolio consists primarily of multi-family residential real estate loans, nonresidential real estate loans, and
commercial loans and leases, which collectively represented $878.7 million, or 98.2%, of our gross loan portfolio of
$895.2 million at December 31, 2024. At December 31, 2024, $522.0 million, or 58.3%, of our loan portfolio consisted of
multi-family residential real estate loans; $108.2 million, or 12.1%, of our loan portfolio consisted of nonresidential real
estate loans; and $248.6 million, or 27.8%, of our loan portfolio consisted of commercial loans and leases. At December 31,
2024, $14.8 million, or 1.7%, of our loan portfolio consisted of one-to-four family residential real estate loans, of which
$2.8 million, or 0.31%, were loans to investors secured by non-owner occupied residential properties.

Deposit Activities

Our deposit accounts consist principally of savings accounts, NOW accounts, checking accounts, money market accounts,
certificates of deposit, and IRAs and other retirement accounts. We provide commercial checking accounts and related
services such as treasury services. We also provide low-cost checking account services. We rely on our favorable locations,
customer service, competitive pricing, our Internet Branch and related deposit services such as cash management to attract
and retain deposit accounts.

At December 31, 2024, our deposits totaled $1.218 billion. Interest-bearing deposits totaled $978.7 million, or 80.4% of total
deposits, and noninterest-bearing demand deposits totaled $238.8 million, or 19.6% of total deposits. Savings, money market
and NOW account deposits totaled $743.7 million, or 61.1% of total deposits, and certificates of deposit totaled $235.0
million, or 19.3% of total deposits, of which $177.9 million had maturities of one year or less.

Related Products and Services

The Bank provides trust and financial planning services through our Trust Department. The Bank’s wholly-owned subsidiary,
Financial Assurance Services, Inc. (“Financial Assurance”), sells property and casualty insurance and other insurance
products on an agency basis. For the year ended December 31, 2024, Financial Assurance recorded net income of $260,000.
At December 31, 2024, Financial Assurance had one part-time employee. The Bank’s other wholly-owned subsidiary, BFIN
Asset Recovery Company, LLC (formerly BF Asset Recovery Corporation), holds title to and sells certain Bank-owned real
estate acquired through foreclosure and collection actions, and recorded a net loss of $2,000 for the year ended December 31,
2024.



Website and Stockholder Information

The website for the Company and the Bank is www.bankfinancial.com. Information on this website does not constitute part
of this Annual Report on Form 10-K.

The Company makes available, free of charge, its Annual Report on Form 10-K, its Quarterly Reports on Form 10-Q, its
Current Reports on Form 8-K and amendments to such reports filed or furnished pursuant to Section 13(a) or 15(d) of the
Securities Exchange Act of 1934, as amended (“Exchange Act”), as soon as reasonably practicable after such forms are filed
with or furnished to the Securities and Exchange Commission (“SEC”). Copies of these documents are available to
stockholders at the website for the Company and the Bank, www.bankfinancial.com, under “Investor Relations,” and through
the EDGAR database on the SEC’s website, www.sec.gov.

Competition

We face significant competition in originating loans and attracting deposits. The Chicago Metropolitan Statistical Area and
many of the other geographic markets in which we operate generally have a high concentration of financial institutions, many
of which are significantly larger institutions that have greater financial resources than we have, and many of which are our
competitors to varying degrees. Our competition for loans and leases comes principally from commercial banks, savings
banks, mortgage banking companies, the U.S. Government, credit unions, leasing companies, insurance companies, real estate
conduits and other companies that provide financial services to businesses and individuals. Our most direct competition for
deposits has historically come from commercial banks, savings banks and credit unions. We face additional competition for
deposits from online financial institutions and non-depository competitors such as the mutual fund industry, securities and
brokerage firms and insurance companies.

We seek to meet this competition by emphasizing personalized service and efficient decision-making tailored to individual
needs. We do not rely on any individual, group or entity for a material portion of our loans or our deposits.

Employees

At December 31, 2024, the Bank had 173 full-time employees and 48 part-time employees. Our employees are not
represented by a collective bargaining unit and we consider our working relationship with our employees to be good.

Supervision and Regulation
General

The Bank is a national bank, regulated and supervised primarily by the Office of the Comptroller of the Currency (“OCC”).
The Bank is also subject to regulation by the FDIC in more limited circumstances because the Bank’s deposits are insured by
the FDIC. This regulatory and supervisory structure establishes a comprehensive framework of the activities in which a
depository institution may engage and is intended primarily for the protection of the FDIC’s Deposit Insurance Fund,
depositors and the banking system. Under this system of federal regulation, depository institutions are periodically examined
to ensure that they satisfy applicable standards with respect to their capital adequacy, assets, management, earnings, liquidity
and sensitivity to market interest rates. The OCC examines the Bank and prepares reports for the consideration of its Board
of Directors on identified deficiencies, if any. After completing an examination, the OCC issues a report of examination and
assigns a rating (known as an institution’s CAMELS rating). Under federal law and regulations, an institution may not
disclose the contents of its reports of examination or its CAMELS ratings to the public.

The Bank is a member of, and owns stock in, the Federal Home Loan Bank of Chicago (“FHLB”) and the Federal Reserve
Bank of Chicago. The Board of Governors of the Federal Reserve System (“FRB”) has limited regulatory jurisdiction over
the Bank with regard to reserves it must maintain against deposits, check processing and certain other matters. The Bank’s
relationship with its depositors and borrowers also is regulated in some respects by both federal and state laws, especially in
matters concerning the ownership of deposit accounts, and the form and content of the Bank’s consumer loan documents.

The Company is a bank holding company within the meaning of federal law. As such, it is subject to supervision and
examination by the FRB.

There can be no assurance that laws, regulations, and regulatory policies will not change in the future. Such changes could
make compliance more difficult or expensive or otherwise adversely affect our business, financial condition, results of
operations or prospects. Any change in the laws or regulations, or in regulatory policy, whether by the OCC, the FDIC, the



FRB, the Consumer Financial Protection Bureau or the United States ("U.S.") Congress could have a material adverse impact
on the Company, the Bank and their respective operations.

The following summary of laws and regulations applicable to the Bank and the Company is not intended to be exhaustive
and is qualified in its entirety by reference to the actual laws and regulations involved.

Federal Banking Regulation

Business Activities. As a national bank, the Bank derives its lending and investment powers from the National Bank Act, as
amended, and the regulations of the OCC. Under these laws and regulations, the Bank may invest in mortgage loans secured
by residential and nonresidential real estate, commercial business and consumer loans and leases, certain types of securities
and certain other loans and assets. Unlike federal savings banks, national banks are not generally limited to specified
percentage of assets on various types of lending. The Bank may also establish subsidiaries that engage in activities permitted
for the Bank as well as certain other activities.

Capital Requirements. Federal regulations require FDIC-insured depository institutions, including national banks, to meet
several minimum capital standards: a common equity Tier 1 capital to risk-based assets ratio of 4.5%, a Tier 1 capital to risk-
based assets ratio of 6.0%, a total capital to risk-based assets ratio of 8% and a 4% Tier 1 capital to total assets leverage ratio.

For purposes of the regulatory capital requirements, common equity Tier 1 capital is generally defined as common
stockholders’ equity and retained earnings. Tier 1 capital is generally defined as common equity Tier 1 and Additional Tier
1 capital. Additional Tier 1 capital generally includes certain noncumulative perpetual preferred stock and related surplus and
minority interests in equity accounts of consolidated subsidiaries. Total capital includes Tier 1 capital (common equity Tier
1 capital plus Additional Tier 1 capital) and Tier 2 capital. Tier 2 capital is comprised of capital instruments and related
surplus meeting specified requirements, and may include cumulative preferred stock and long-term perpetual preferred stock,
mandatory convertible securities, intermediate preferred stock and subordinated debt. Also included in Tier 2 capital is the
allowance for credit losses limited to a maximum of 1.25% of risk-weighted assets and, for institutions that have exercised
an opt-out election regarding the treatment of Accumulated Other Comprehensive Income (“AOCI”), up to 45% of net
unrealized gains on available-for-sale equity securities with readily determinable fair market values. Institutions that have not
exercised the AOCI opt-out have AOCI incorporated into common equity Tier 1 capital (including unrealized gains and losses
on available-for-sale securities). The Bank exercised the opt-out regarding the treatment of AOCI. Calculation of all types
of regulatory capital is subject to deductions and adjustments specified in the regulations.

In determining the amount of risk-weighted assets a bank has for purposes of calculating risk-based capital ratios, assets,
including certain off-balance-sheet assets (e.g., recourse obligations, direct credit substitutes, residual interests) are multiplied
by a risk weight factor assigned by the regulations based on the risks believed inherent in the type of asset. Higher levels of
capital are required for asset categories believed to present greater risk. For example, a risk weight of 0% is assigned to cash
and U.S. government securities, a risk weight of 50% is generally assigned to prudently underwritten first lien one-to-four
family residential mortgages and certain qualifying multi-family residential real estate loans, a risk weight of 100% is
assigned to commercial, commercial real estate and consumer loans, a risk weight of 150% is assigned to certain past due
loans and high volatility commercial real estate loans, and a risk weight of between 0% to 600% is assigned to permissible
equity interests, depending on certain specified factors.

In addition to establishing the minimum regulatory capital requirements, regulations limit capital distributions and certain
discretionary bonus payments to management if the institution does not hold a “capital conservation buffer” consisting of
2.5% of common equity Tier 1 capital to risk-weighted assets above the amount necessary to meet its minimum risk-based
capital requirements. The capital conservation buffer requirement was fully implemented at 2.5% on January 1, 2019.

At December 31, 2024, the Bank’s capital exceeded all applicable regulatory requirements, the Bank was considered well-
capitalized under the prompt corrective action framework, as subsequently discussed, and it had a capital conservation buffer
above the applicable requirement.

The Company and the Bank each have adopted Regulatory Capital Policies that provide that the Bank will maintain a Tier 1
leverage ratio of at least 7.5% and a total risk-based capital ratio of at least 10.5%. The capital ratios set forth in the Regulatory
Capital Policies will be adjusted if and as necessary. In accordance with the Regulatory Capital Policies, neither the Company
nor the Bank will pursue any acquisition or growth opportunity, declare any dividend or conduct any stock repurchase that
would cause the Bank's total risk-based capital ratio and/or its Tier 1 leverage ratio to fall below the established capital levels.
In addition, in accordance with its Regulatory Capital Policy, the Company expects it will continue to maintain its ability to
serve as a source of financial strength to the Bank by holding a combination of cash, liquid assets and credit availability equal
to at least $5.0 million for that purpose.
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The federal banking agencies have developed a “Community Bank Leverage Ratio” (the ratio of a bank’s tangible equity
capital to average total consolidated assets) for financial institutions with assets of less than $10 billion. A “qualifying
community bank” that exceeds this ratio will be deemed to be in compliance with all other capital and leverage requirements,
including the capital requirements to be considered “well capitalized” under Prompt Corrective Action statutes. The federal
banking agencies may consider a financial institution’s risk profile when evaluating whether it qualifies as a community bank
for purposes of the capital ratio requirement. The federal banking agencies must set the minimum capital for the new
Community Bank Leverage Ratio at not less than 8% and not more than 10% and have currently set the ratio at 9%. A
financial institution can elect to be subject to this new definition, and opt-out of this new definition, at any time. As a
qualifying community bank, we elected to be subject to this definition beginning in the second quarter of 2020. As of
December 31, 2024, the Bank's Community Bank Leverage Ratio was 11.23%.

Loans-to-One-Borrower. A national bank generally may not make a loan or extend credit to a single or related group of
borrowers in excess of 15% of unimpaired capital and surplus. An additional amount may be loaned, equal to 10% of
unimpaired capital and surplus, if the loan is secured by readily marketable collateral, which generally does not include real
estate. As of December 31, 2024, the Bank was in compliance with the loan-to-one-borrower limitations.

Dividends. Federal law and OCC regulations govern cash dividends by a national bank. A national bank is authorized to pay
such dividends from undivided profits but must receive prior OCC approval if the total amount of dividends (including the
proposed dividend) exceeds its net income in that year and the prior two years less dividends previously paid. A national
bank may not pay a dividend if the dividend does not comply with applicable regulatory capital requirements and the Bank
may be further limited in payment of cash dividends if it does not maintain the capital conservation buffer described
previously.

Community Reinvestment Act and Fair Lending Laws. All national banks have a responsibility under the Community
Reinvestment Act (“CRA”) and related federal regulations to help meet the credit needs of their communities, including low-
and moderate- income neighborhoods. In connection with its examination of a national bank, the OCC is required to evaluate
and rate the bank’s record of compliance with the CRA. A national bank’s failure to comply with the provisions of the CRA
could, at a minimum, result in regulatory restrictions on certain of its activities such as branching or mergers. The Bank’s
CRA performance has been rated as “Outstanding,” the highest possible CRA rating, in each of the CRA performance
evaluations that have been conducted by the Bank’s primary federal regulator since 1998. In 2023, the FDIC, the FRB, and
the OCC issued a final rule to strengthen and modernize the CRA regulations. Under the final rule, banks with assets of at
least $600 million as of December 31 in both of the prior two calendar years and less than $2 billion as of December 31 in
either of the prior two calendar years will be an “intermediate bank.” The agencies will evaluate intermediate banks under
the Retail Lending Test and either the current community development test, referred to in the final rule as the Intermediate
Bank Community Development Test, or, at the bank’s option, the Community Development Financing Test. The
applicability date for the majority of the provisions in the CRA regulations is January 1, 2026, and additional requirements
will be applicable on January 1, 2027. However, the rule is subject to legal challenges that have delayed the implementation
date and compliance deadlines.

In addition, the Equal Credit Opportunity Act and the Fair Housing Act prohibit lenders from discriminating in their lending
practices based on the characteristics specified in those statutes. The failure to comply with the Equal Credit Opportunity Act
and the Fair Housing Act could result in enforcement actions by the OCC, as well as other federal regulatory agencies and
the Department of Justice.

Transactions with Related Parties. A national bank’s authority to engage in transactions with its “affiliates” is limited by
OCC regulations and by Sections 23A and 23B of the Federal Reserve Act and its implementing regulation, Regulation W.
The term “affiliates” for these purposes generally means any company that controls or is under common control with an
insured depository institution, although operating subsidiaries of national banks are generally not considered affiliates for the
purposes of Sections 23A and 23B of the Federal Reserve Act. The Company is an affiliate of the Bank. In general,
transactions with affiliates must be on terms and under circumstances that are substantially the same, or at least as favorable
to the national bank as comparable transactions with or involving non-affiliates. In addition, certain types of affiliate
transactions are restricted to an aggregate percentage of the bank’s capital. Collateral in specified amounts must be provided
by affiliates in order to receive loans or other forms of credit from the bank.

The Bank’s authority to extend credit to it and its affiliates' directors, executive officers and 10% stockholders, as well as to
entities controlled by such persons, is governed by the requirements of Sections 22(g) and 22(h) of the Federal Reserve Act
and Regulation O of the FRB. These provisions generally require that extensions of credit to insiders be made on terms that
are substantially the same as, and follow credit underwriting procedures that are not less stringent than, those prevailing for
comparable transactions with unaffiliated persons, and that they not involve more than the normal risk of repayment or present
other unfavorable features (subject to an exception for certain benefit or compensation programs open to employees

5



generally). In addition, there are limitations on the amount of credit that can be extended to such persons, individually and in
the aggregate based on a percentage of the Bank’s unimpaired capital and surplus. Extensions of credit to such persons in
excess of specified limits must receive the prior approval of the majority of the Bank’s Board of Directors. Extensions of
credit to executive officers are subject to additional restrictions. The Bank does not extend credit to its executive officers or
members of its Board of Directors.

Enforcement. The OCC has primary enforcement responsibility over national banks. This includes authority to bring
enforcement actions against the Bank, its directors, officers and employees and all “institution-affiliated parties,” a term that
includes certain stockholders, as well as attorneys, appraisers and accountants who knowingly or recklessly participate
in specified misconduct which causes or is likely to cause financial loss or a significant adverse effect on an insured
institution. Formal enforcement action may range from the issuance of a capital directive or cease and desist order to the
removal of officers and/or directors, receivership, conservatorship or the termination of deposit insurance. Civil monetary
penalties can be assessed for a wide range of violations of laws and regulations, unsafe and unsound practices and certain
other actions. The maximum penalties that can be assessed are generally based on the type and severity of the violation,
unsafe and unsound practice or other action, and are adjusted annually for inflation. The FDIC has authority to recommend
to the OCC that an enforcement action be taken with respect to a particular insured bank. If action is not taken by the OCC,
the FDIC has authority to take action under specified circumstances.

Standards for Safety and Soundness. Federal law requires each federal banking agency to prescribe certain standards for
insured depository institutions under its jurisdiction. The federal banking agencies adopted Interagency Guidelines
Prescribing Standards for Safety and Soundness to implement the safety and soundness standards required under federal law.
The guidelines set forth the standards that the federal banking agencies use to identify and address problems at insured
depository institutions before capital becomes impaired. The guidelines address matters such as internal controls and
information systems, internal audit systems, credit underwriting, loan documentation, interest rate risk exposure, asset growth,
compensation, fees and benefits. A subsequent set of guidelines was issued establishing standards for information security.
If the OCC determines that a national bank fails to meet any standard prescribed by the guidelines, it may require the
institution to submit to the agency an acceptable plan to achieve compliance with the standard and take other appropriate
action.

Prompt Corrective Action Regulations. Federal law requires that federal bank regulators take “prompt corrective action”
with respect to institutions that do not meet minimum capital requirements. For this purpose, the law establishes five capital
categories: well-capitalized, adequately capitalized, undercapitalized, significantly undercapitalized and critically
undercapitalized. Under the amended regulations, an institution is deemed to be “well-capitalized” if it has a total risk-based
capital ratio of 10.0% or greater, a Tier 1 risk-based capital ratio of 8.0% or greater, a leverage ratio of 5.0% or greater and a
common equity Tier 1 ratio of 6.5% or greater. An institution is deemed to be “adequately capitalized” if it has a total risk-
based capital ratio of 8.0% or greater, a Tier | risk-based capital ratio of 6.0% or greater, a leverage ratio of 4.0% or greater
and a common equity Tier 1 ratio of 4.5% or greater. An institution is deemed to be “undercapitalized” if it has a total risk-
based capital ratio of less than 8.0%, a Tier | risk-based capital ratio of less than 6.0%, a leverage ratio of less than 4.0% or
a common equity Tier 1 ratio of less than 4.5%. An institution is deemed to be “significantly undercapitalized” if it has a total
risk-based capital ratio of less than 6.0%, a Tier 1 risk-based capital ratio of less than 4.0%, a leverage ratio of less than 3.0%
or a common equity Tier 1 ratio of less than 3.0%. An institution is deemed to be “critically undercapitalized” if it has a ratio
of tangible equity (as defined in the regulations) to total assets that is equal to or less than 2.0%.

The regulations provide that a capital restoration plan must be filed with the OCC within 45 days of the date a national bank
receives notice that it is “undercapitalized,” “significantly undercapitalized” or “critically undercapitalized.” Any holding
company for the bank required to submit a capital restoration plan must guarantee the lesser of an amount equal to 5.0% of
the bank’s assets at the time it was notified or deemed to be undercapitalized by the OCC, or the amount necessary to restore
the bank to adequately capitalized status. This guarantee remains in place until the OCC notifies the bank that it has
maintained adequately capitalized status for each of four consecutive calendar quarters, and the OCC has the authority to
require payment and collect payment under the guarantee. Various restrictions, including as to growth and capital
distributions, also apply to “undercapitalized” institutions. If an “undercapitalized” institution fails to submit an acceptable
capital restoration plan, it is treated as “significantly undercapitalized.” “Significantly undercapitalized” institutions must
comply with one or more additional restrictions including, but not limited to: an order by the OCC to sell sufficient voting
stock to become adequately capitalized, a requirement to reduce total assets, cease receipt of deposits from correspondent
banks, dismiss officers or directors and limitations on interest rates paid on deposits, compensation of executive officers and
capital distributions by the parent holding company. Critically undercapitalized institutions are subject to the appointment of
a receiver or conservator. The OCC may also take any one of a number of discretionary supervisory actions against
undercapitalized institutions, including the issuance of a capital directive.



At December 31, 2024, the Bank met the criteria for being considered “well-capitalized.” The previously referenced final
rule establishing an elective “community bank leverage ratio” regulatory capital requirement provides that a qualifying
institution whose capital exceeds the community bank leverage ratio and opts to use that framework will be considered “well-
capitalized” for purposes of prompt corrective action.

Insurance of Deposit Accounts. The Bank’s deposits are insured up to applicable limits by the Deposit Insurance Fund of
the FDIC. Deposit accounts in the Bank are insured up to $250,000 for each separately insured depositor.

The FDIC charges insured depository institutions premiums to maintain the Deposit Insurance Fund. Under the risk-based
assessment system, institutions deemed less risky of failure pay lower assessments. Assessments for institutions with less
than $10 billion of assets are based on financial measures and supervisory ratings derived from statistical modeling estimating
the probability of an institution’s failure within three years.

On November 29, 2023, the FDIC adopted a final rule, effective on April 1, 2024, to implement a special assessment to
recover the loss arising from the protection of uninsured depositors following the closures of Silicon Valley Bank and
Signature Bank in the spring of 2023. The FDIC is collecting the special assessment at a quarterly rate of 3.36 basis points,
multiplied by an insured depository institution’s estimated uninsured deposits, reported for the quarter that ended December
31, 2022, adjusted to exclude the first $5 billion in estimated uninsured deposits, over an initial eight quarterly assessment
periods and currently projects that the special assessment will be collected for an initial two quarters at a lower rate. The first
of the initial eight-quarterly collection periods was the first quarterly assessment period of 2024 (i.e., January 1 through
March 31, 2024) with a payment date of June 28, 2024.

The FDIC has authority to increase insurance assessments. Any significant future increase in insurance premiums may have
an adverse effect on the operating expenses and results of operations of the Bank. The Bank cannot predict what its insurance
assessment rates will be in the future.

An insured institution’s deposit insurance may be terminated by the FDIC upon an administrative finding that the institution
has engaged in unsafe or unsound practices, is in an unsafe or unsound condition to continue operations or has violated any
applicable law, regulation, order or regulatory condition imposed in writing. The management of the Bank does not know of
any practice, condition or violation that might lead to termination of deposit insurance.

Prohibitions Against Tying Arrangements. National banks are prohibited, subject to some exceptions, from extending credit
to or offering any other service, or fixing or varying the consideration for such extension of credit or service, on the condition
that the customer obtain some additional service from the institution or its affiliates or not obtain services of a competitor of
the institution.

Federal Reserve System. The Bank is a member of the Federal Reserve System, which consists of 12 regional Federal Reserve
Banks. As a member of the Federal Reserve System, the Bank is required to acquire and hold shares of capital stock in its
regional Federal Reserve Bank, the Federal Reserve Bank of Chicago, in specified amounts. As of December 31, 2024, the
Bank was in compliance with these requirements. The FRB also provides a backup source of funding to depository institutions
through the regional Federal Reserve Banks pursuant to section 10B of the Federal Reserve Act and Regulation A. In general,
eligible depository institutions have access to three types of discount window credit: primary credit, secondary credit, and
seasonal credit. All discount window loans must be collateralized to the satisfaction of the lending regional Federal Reserve
Bank.

Federal Home Loan Bank System. The Federal Home Loan Bank System, which consists of 11 regional Federal Home Loan
Banks, provides a central credit facility primarily for member institutions. As a member of the FHLB, the Bank is required
to acquire and hold shares of capital stock in the FHLB in specified amounts. As of December 31, 2024, the Bank was in
compliance with this requirement.

The USA PATRIOT Act and the Bank Secrecy Act

The USA PATRIOT Act and the Bank Secrecy Act require financial institutions to develop programs to assist U.S.
government agencies in detecting and preventing money-laundering and terrorist financing activities and to report suspicious
activities. The USA PATRIOT Act also gives the federal government powers to address terrorist threats through enhanced
domestic security measures, expanded surveillance powers, increased information sharing and broadened anti-money
laundering requirements. The federal banking agencies are required to take into consideration the effectiveness of controls
designed to combat money-laundering activities in determining whether to approve a merger or other acquisition application
of a member institution. Accordingly, if we engage in a merger or other acquisition, our controls designed to combat money-
laundering would be considered as part of the application process. In addition, non-compliance with these laws and their
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implementing regulations could result in fines, penalties and other enforcement measures. We have developed policies,
procedures and systems designed to comply with these laws and regulations.

Holding Company Regulation

The Company, as a company controlling a national bank, is a bank holding company subject to regulation and supervision
by, and reporting to, the FRB. The FRB has enforcement authority over the Company and any nonbank subsidiaries. Among
other things, this authority permits the FRB to restrict or prohibit activities that are determined to be a risk to the Bank.

The Company’s activities are limited to the activities permissible for bank holding companies, which generally include
activities deemed by the FRB to be closely related or a proper incident to banking or managing or controlling banks. A bank
holding company that meets certain criteria may elect to be regulated as a financial holding company and thereby engage in
a broader array of financial activities, such as underwriting equity securities and insurance. The Company has not elected to
be regulated as a financial holding company.

Federal law prohibits a bank holding company from acquiring, directly or indirectly, more than 5% of a class of voting
securities of, or all or substantially all of the assets of, another bank or bank holding company, without prior written approval
of the FRB. In evaluating applications by bank holding companies to acquire banks, the FRB considers, among other things,
the financial and managerial resources and future prospects of the parties, the effect of the acquisition on the risk to the
Deposit Insurance Fund, the convenience and needs of the community, competitive factors and compliance with anti-money
laundering laws.

Capital. Bank holding companies with greater than $3 billion in total consolidated assets are subject to consolidated
regulatory capital requirements. Bank holding companies such as the Company with less than $3 billion of assets are not
subject to consolidated capital requirements unless otherwise advised by the FRB.

Source of Strength Doctrine. The “source of strength doctrine” requires bank holding companies to provide assistance to
their subsidiary depository institutions in the event the subsidiary depository institutions experience financial difficulty. The
FRB has issued regulations requiring that all bank holding companies serve as a source of financial and managerial strength
to their subsidiary depository institutions. To facilitate its ability to serve as a source of strength for the Bank, the Company
has adopted a Regulatory Capital Policy, as described earlier under “Federal Bank Regulation: Capital Requirements”.

Capital Distributions. The FRB has issued a policy statement regarding the payment of dividends by bank holding
companies. In general, the policy provides that dividends should be paid only out of current earnings and only if the
prospective rate of earnings retention by the bank holding company appears consistent with the organization’s capital needs,
asset quality and overall supervisory financial condition. Separate regulatory guidance provides for prior consultation with
Federal Reserve Bank supervisory staff concerning dividends in certain circumstances, such as where the bank holding
company’s net income for the past four quarters, net of dividends previously paid over that period, is insufficient to fully fund
the dividend, the proposed dividend exceeds earnings for the period for which it is being paid, or the company’s overall rate
of earnings retention is inconsistent with the company’s capital needs and overall financial condition. The guidance also
provides for prior consultation with supervisory staff for material increases in the amount of a bank holding company’s
common stock dividend. The ability of a bank holding company to pay dividends may be restricted if a subsidiary bank
becomes undercapitalized.

FRB regulatory guidance also indicates that a bank holding company should inform Federal Reserve Bank staff prior to
redeeming or repurchasing common stock or perpetual preferred stock if the bank holding company is experiencing financial
weaknesses or the repurchase or redemption would result in a net reduction, at the end of a quarter, in the amount of such
equity instruments outstanding compared with the beginning of the quarter in which the redemption or repurchase occurred.
FRB regulations require prior approval for a bank holding company to repurchase or redeem its equity securities if the gross
consideration, when combined with the net consideration paid for all such repurchases or redemptions during the preceding
12 months, will equal 10% or more of the holding company’s consolidated net worth. There is an exception for well-
capitalized bank holding companies that meet specified qualitative criteria. FRB guidance provides for prior consultation
with supervisory staff under specified circumstances prior to a bank holding company repurchasing or redeeming regulatory
capital instruments, including common stock, regardless of the applicability of the previously referenced
notification requirement. These regulatory policies may affect the ability of the Company to pay dividends, repurchase
shares of its common stock or otherwise engage in capital distributions.



Acquisition of the Company

Under the Change in Bank Control Act, no person may acquire control of a bank holding company, such as the Company,
unless the FRB has been given 60 days’ prior written notice and has not issued a notice disapproving the proposed acquisition,
taking into consideration certain factors, including the financial and managerial resources of the acquiror and the competitive
effects of the acquisition. Control, as defined under the Change in Bank Control Act, means ownership, control of or power
to vote 25% or more of any class of voting stock.

There is a rebuttable presumption of control upon the acquisition of 10% or more of a class of voting stock if the bank holding
company involved has its shares registered under the Exchange Act, or if no other person will own, control or hold the power
to vote a greater percentage of that class of voting security after the acquisition. A company that acquires control of a bank
holding company, such as the Company, must receive prior FRB approval under that statute.

Control, as defined under the Bank Holding Company Act, means ownership, control or power to vote 25% or more of any
class of voting stock, control in any manner over the election of a majority of the company’s directors, or a determination by
the regulator that the acquiror has the power to exercise, directly or indirectly, a controlling influence over the management
or policies of the company. The FRB adopted a final rule, effective September 30, 2020, that revised its framework for
determining whether a company, under the Bank Holding Company Act, exercises a “controlling influence” over a bank or
a bank holding company. The FRB’s final rule applies to questions of control under the Bank Holding Company Act but
does not extend to the Change in Bank Control Act.

Sarbanes-Oxley Act of 2002

The Sarbanes-Oxley Act of 2002 was enacted to increase corporate responsibility, to provide for enhanced penalties for
accounting and auditing improprieties at publicly traded companies, and to protect investors by improving the accuracy and
reliability of corporate disclosures pursuant to the securities laws. The Sarbanes-Oxley Act generally applies to all companies
that file or are required to file periodic reports with the SEC, under the Exchange Act. The Company has policies, procedures
and systems designed to comply with this Act and its implementing regulations.

Federal Securities Laws

The Company’s common stock is registered with the SEC under the Exchange Act. The Company is subject to the
information, proxy solicitation, insider trading restrictions and other requirements of the Exchange Act.

ITEM 1A. RISK FACTORS

An investment in our securities is subject to risks inherent in our business and the industry in which we operate. Before
making an investment decision, you should carefully consider the risks and uncertainties described below and all other
information included in this report as well as other filings we make with the SEC. The risks described below may adversely
affect our business, financial condition and operating results. In addition to these risks and the other risks and uncertainties
described in Item 1, “Business—Forward Looking Statements,” and Item 7, “Management's Discussion and Analysis of
Financial Condition and Results of Operations,” there may be additional risks and uncertainties that are not currently known
to us or that we currently deem to be immaterial that could materially and adversely affect our business, financial condition
or operating results. The value or market price of our securities could decline due to any of these identified or other risks.
Past financial performance may not be a reliable indicator of future performance, and historical trends should not be used to
anticipate results or trends in future periods.

Risks Related to Competitive Matters
Our future growth and success will depend on our ability to compete effectively in a highly competitive environment

We face substantial competition in all phases of our operations from a variety of different competitors. Our future growth and
success will depend on our ability to compete effectively in this highly competitive environment. To date, our competitive
strategies have focused on attracting deposits in our local markets, and growing our loan and lease portfolio by emphasizing
specific commercial loan and lease products in which we have significant experience and expertise, identifying and targeting
markets in which we believe we can effectively compete with larger institutions and other competitors, and offering
competitive pricing to commercial borrowers with appropriate risk profiles. We compete for loans, leases, deposits and other
financial services with other commercial banks, thrifts, credit unions, brokerage houses, mutual funds, insurance companies,
real estate conduits, mortgage brokers and specialized finance companies. Many of our competitors offer products and
services that we do not offer, and some offer loan structures and have underwriting standards that are not as restrictive as our
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required loan structures and underwriting standards. Some larger competitors have substantially greater resources and lending
limits, name recognition and market presence that benefits them in attracting business. In addition, larger competitors may
be able to price loans, leases and deposits more aggressively than we do, and because of their larger capital bases, their
underwriting practices for smaller loans may be subject to less regulatory scrutiny than they would be for smaller banks.
Newer competitors may be more aggressive in pricing loans, leases and deposits in order to increase their market
share. Competitive factors driven by consumer sentiment or otherwise can also reduce our ability to generate fee income,
such as through overdraft fees. Some of the financial institutions and financial services organizations with which we compete
are not subject to the extensive regulations or taxation imposed on national banks and their holding companies. As a result,
these nonbank competitors have certain advantages over us in accessing funding and in providing various financial services.

Consumers and businesses are increasingly using non-banks to complete their financial transactions, which could
adversely affect our business and results of operations

Technology and other changes are allowing consumers and businesses to complete financial transactions that historically
have involved banks through alternative methods. For example, the wide acceptance of Internet-based commerce and mobile
device applications has resulted in a number of alternative payment processing systems and lending platforms in which banks
play only minor roles. Customers can now maintain funds in prepaid debit cards or digital currencies, and pay bills and
transfer funds directly without the direct assistance of banks. The diminishing role of banks as financial intermediaries has
resulted and could continue to result in the loss of fee income, as well as the loss of customer deposits and the related income
generated from those deposits. The loss of these revenue streams and the potential loss of lower cost deposits as a source of
funds could have a material adverse effect on our business, financial condition and results of operations.

Changes in market interest rates could adversely affect our financial condition and results of operations

Our financial condition and results of operations are significantly affected by changes in market interest rates because our
assets, primarily loans and leases, and our liabilities, primarily deposits, are monetary in nature. Our results of operations
depend substantially on our net interest income, which is the difference between the interest income that we earn on our
interest-earning assets and the interest expense that we pay on our interest-bearing liabilities. Market interest rates are affected
by many factors beyond our control, including inflation, recession, unemployment, money supply, domestic and international
events, and changes in the U.S. and other financial markets. Our net interest income is affected not only by the level and
direction of interest rates, but also by the shape of the yield curve and relationships between interest sensitive instruments
and key driver rates, including credit risk spreads, and by balance sheet growth, customer loan and deposit preferences and
the timing of changes in these variables which themselves are impacted by changes in market interest rates. As a result,
changes in market interest rates, and especially a decline in interest rates, can significantly affect our net interest income as
well as the fair market valuation of our assets and liabilities, particularly if they occur more quickly or to a greater extent than
anticipated. At December 31,2024, we recorded other comprehensive losses of $562,000 related to net changes in unrealized
holding losses in the available-for-sale investment securities portfolio.

While we take measures intended to manage the risks from changes in market interest rates, we cannot control or accurately
predict changes in market rates of interest, loan prepayments or payoffs, deposit attrition due to changes in interest rates, or
be sure that our protective measures are adequate. If the interest rates paid on deposits and other interest-bearing liabilities
increase at a faster rate than the interest rates received on loans and other interest-earning assets, our net interest income, and
therefore earnings, could be adversely affected. We would also incur a higher cost of funds to retain our deposits in a rising
interest rate environment. While the higher payment amounts we would receive on adjustable-rate or variable-rate loans in a
rising interest rate environment may increase our interest income, some borrowers may be unable to afford the higher payment
amounts, and this could result in a higher rate of default. Rising interest rates also may reduce the demand for loans and the
value of fixed-rate investment securities.

Risks Related to our Business Strategy
New lines of business or new products and services may subject us to additional risks

From time to time, we implement new lines of business, particularly in our Equipment Finance, Commercial Finance and
Treasury Services operations, or offer new products and services within existing lines of business in our current markets or
new markets. There are substantial risks and uncertainties associated with these efforts, particularly in instances where credit
risks may be volatile due to changing economic conditions. In developing and marketing new lines of business and/or new
products and services, we may invest significant time and resources. As occurred in 2020 due to the COVID-19 pandemic
with respect to certain Equipment Finance products, initial timetables for the introduction and development of new lines of
business and/or new products or services may not be achieved and price and profitability targets may not prove feasible,
which could in turn have a material negative effect on our operating results.
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Our business strategy includes growth, and our financial condition and results of operations could be negatively
affected if we fail to grow or fail to manage our growth effectively

Our business strategy includes growth in assets, deposits and the scale of our operations. Achieving our growth targets will
require us to attract customers that currently bank at other financial institutions in our market, thereby increasing our share
of the market. Our ability to successfully grow will depend on a variety of factors, including our ability to attract and retain
experienced bankers, the continued availability of desirable business opportunities, the competitive responses from other
financial institutions in our market area and our ability to manage our growth. In order to successfully manage our growth,
the Company may need to adopt and effectively implement new or revise existing policies, procedures, and controls, as well
as hire additional employees or pay higher salaries to retain existing employees, to maintain credit quality, control costs and
oversee the Company’s operations. Growth opportunities may not be available or we may not be able to manage our growth
successfully. If we do not manage our growth effectively, our financial condition and operating results could be negatively
affected.

Uncertainties associated with increased loan originations may result in errors in our judgment of collectability, which may
lead to additional provisions for credit losses or charge-offs, which would negatively affect our operations.

Increasing loan originations would likely require us to lend to borrowers with which we have limited experience.
Accordingly, we would not have a significant payment history pattern with which to judge future collectability. Further,
newly originated loans have not been subjected to unfavorable economic conditions. As a result, it may be difficult to predict
the future performance of newly originated loans. These loans may have delinquency or charge-off levels above our recent
historical experience, which could adversely affect our future performance.

Risks Related to Operational Matters

We are subject to information security and operational risks relating to our use of technology and our communications
and information systems, including the risk of cyber-attack or cyber-theft

Communications and information systems are essential to the conduct of our business, as we use such systems to manage our
customer relationships, general ledger and virtually all other aspects of our business. We depend on the secure processing,
storage and transmission of confidential and other information in our data processing systems, computers, networks and
communications systems. Although we take numerous protective measures and otherwise endeavor to protect and maintain
the privacy and security of confidential data, these systems may be vulnerable to unauthorized access, computer viruses, other
malicious code, cyber-attacks, cyber-theft and other events that could have a security impact. If one or more of such events
were to occur, this potentially could jeopardize confidential and other information processed and stored in, and transmitted
through, our systems or otherwise cause interruptions or malfunctions in our or our customers' operations. We may be required
to expend significant additional resources to modify our protective measures or to investigate and remediate vulnerabilities
or other exposures, and we may be subject to litigation and financial losses that are not fully covered by our insurance.
Security breaches involving our network or Internet banking systems could expose us to possible liability and deter customers
from using our systems. We rely on specific software and hardware systems to provide the security and authentication
necessary to protect our network and Internet banking systems from compromises or breaches of our security measures. These
precautions may not fully protect our systems from compromises or breaches of our security measures that could result in
damage to our reputation and our business. Although we perform most data processing functions internally, we outsource
certain services to third parties. If our third-party providers encounter operational difficulties or security breaches, it could
affect our ability to adequately process and account for customer transactions, which could significantly affect our business
operations.

Our operations rely on numerous external vendors

We rely on numerous external vendors to provide us with products and services necessary to maintain our day-to-day
operations. Accordingly, our operations are exposed to risk that these vendors will not perform in accordance with the
contracted arrangements under service level agreements. The failure of an external vendor to perform in accordance with the
contracted arrangements under service level agreements because of changes in the vendor's organizational structure, financial
condition, support for existing products and services or strategic focus or for any other reason, could be disruptive to our
operations, which in turn could have a material negative impact on our financial condition and results of operations. We also
could be adversely affected to the extent such an agreement is not renewed by the third-party vendor or is renewed on terms
less favorable to us.
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Our business and operations could be significantly impacted if we or our third-party vendors suffer failure or
disruptions of information processing systems, systems failures or security breaches

We have become increasingly dependent on communications, data processing and other information technology systems to
manage and conduct our business and support our day-to-day banking, investment, and trust activities, some of which are
provided through third-parties. If we or our third-party vendors encounter difficulties or become the subject of a cyber-attack
on or other breach of their operational systems, data or infrastructure, or if we have difficulty communicating with any such
third-party system, our business and operations could suffer. Any failure or disruption to our systems, or those of a third-
party vendor, could impede our transaction processing, service delivery, customer relationship management, data processing,
financial reporting or risk management. Although we take ongoing monitoring, detection, and prevention measures and
perform penetration testing and periodic risk assessments, our computer systems, software and networks and those of our
third-party vendors may be or become vulnerable to unauthorized access, loss or destruction of data (including confidential
client information), account takeovers, unavailability of service, computer viruses, denial of service attacks, malicious social
engineering or other malicious code, or cyber-attacks beyond what we can reasonably anticipate and such events could result
in material loss. If any of our financial, accounting or other data processing systems fail or have other significant
shortcomings, we could be materially adversely affected. Security breaches in our online banking systems could also have an
adverse effect on our reputation and could subject us to possible liability. Additionally, we could suffer disruptions to our
systems or damage to our network infrastructure from events that are wholly or partially beyond our control, such as electrical
or telecommunications outages, natural disasters, widespread health emergencies or pandemics, or events arising from local
or larger scale political events, including terrorist acts. There can be no assurance that our policies, procedures and protective
measures designed to prevent or limit the effect of a failure, interruption or security breach, or the policies, procedures and
protective measures of our third-party vendors, will be effective. If significant failure, interruption or security breaches do
occur in our processing systems or those of our third-party providers, we could suffer damage to our reputation, a loss of
customer business, additional regulatory scrutiny, or exposure to civil litigation, additional costs and possible financial
liability. In addition, our business is highly dependent on our ability to process, record and monitor, on a continuous basis, a
large number of transactions. To do so, we are dependent on our employees and therefore, the potential for operational risk
exposure exists throughout our organization, including losses resulting from human error. We could be materially adversely
affected if one or more of our employees cause a significant operational breakdown or failure. If we fail to maintain adequate
infrastructure, systems, controls and personnel relative to our size and products and services, our ability to effectively operate
our business may be impaired and our business could be adversely affected.

Customer or employee fraud subjects us to additional operational risks

Employee errors or omissions, particularly with respect to information security controls, and employee and customer
misconduct could subject us to financial losses or regulatory sanctions and seriously harm our reputation. Our loans to
businesses and individuals and our deposit relationships and related transactions are also subject to exposure to the risk of
loss due to fraud and other financial crimes. Misconduct by our employees could include concealing unauthorized activities
from us, improper or unauthorized activities on behalf of our customers or improper use of confidential information. It is not
always possible to prevent employee errors and misconduct, and the precautions we take to prevent and detect this activity
may not be effective in all cases. Employee errors could also subject us to financial claims for negligence. We have not
experienced any material financial losses from employee errors, misconduct or fraud. However, if our internal controls fail
to prevent or promptly detect an occurrence, or if any resulting loss is not insured or exceeds applicable insurance limits, it
could have a material adverse effect on our financial condition and results of operations.

If our enterprise risk management framework is not effective at mitigating risk and loss to us, we could suffer
unexpected losses and our results of operations could be materially adversely affected

Our enterprise risk management framework seeks to achieve an appropriate balance between risk and return, which is critical
to optimizing stockholder value. We have established processes and procedures intended to identify, measure, monitor, report
and analyze the types of risk to which we are subject, including credit, liquidity, operational, legal, regulatory compliance
and reputational. However, as with any risk management framework, there are inherent limitations to our risk management
strategies as there may exist, or develop in the future, including risks that we have not appropriately anticipated or identified.
If our risk management framework proves ineffective, we could suffer unexpected losses and our business and results of
operations could be materially adversely affected.

12



We continually encounter technological change, and may have fewer resources than many of our larger competitors
to continue to invest in technological improvements

The financial services industry is undergoing rapid technological changes, with frequent introductions of new technology-
driven products and services. The effective use of technology increases efficiency and enables financial institutions to better
serve customers and to reduce costs. Our future success will depend, in part, upon our ability to address the needs of our
customers by using technology to provide products and services that will satisfy customer demands for convenience, as well
as to create additional efficiencies in our operations. Many of our competitors have substantially greater resources to invest
in technological improvements. We also may not be able to effectively implement new technology-driven products and
services or be successful in marketing these products and services to our customers.

The Bank’s Board of Directors utilizes internal and external cybersecurity expertise to oversee cybersecurity risk
management

The Bank has a standing Management Audit/Compliance Committee, which membership includes the Chief Executive
Officer, Chief Information Officer, Chief Audit Officer (who is also a Certified Information Systems Auditor) and the
Compliance Officer. The Management Audit/Compliance Committee coordinates external and internal audit activities with
respect to cyber/information security. The Bank utilizes independent external consultants and auditors to implement, test and
audit cybersecurity and information technology systems, controls and practices. The Bank’s Board of Directors and its senior
management rely on reports and information from and by the Bank’s Information Services Division personnel, and the Bank’s
independent external consultants and auditors, to oversee the Bank’s cyber/information security policies, controls and
practices.

The soundness of other financial institutions could adversely affect us

Our ability to engage in routine funding transactions could be adversely affected by the actions and commercial soundness
of other financial institutions. Financial services institutions are interrelated as a result of trading, clearing, counterparty and
other relationships. We have exposure to many different counterparties, and we routinely execute transactions with
counterparties in the financial industry, including brokers and dealers, other commercial banks, investment banks, mutual
and hedge funds, and other financial institutions. As a result, defaults by, or even rumors or questions about, one or more
financial services institutions, or the financial services industry generally, could lead to market-wide liquidity problems and
losses or defaults by us or by other institutions and organizations. Many of these transactions expose us to credit risk in the
event of default of our counterparty or client. In addition, our credit risk may be exacerbated when the collateral held by us
cannot be liquidated or is liquidated at prices not sufficient to recover the full amount of the financial instrument exposure
due to us. Any such losses could materially and adversely affect our results of operations.

Risks Related to our Lending Activities

Our commercial real estate loans constitute a concentration of credit and thus are subject to enhanced regulatory
scrutiny and require us to utilize enhanced risk management techniques

A substantial portion of our loan portfolio is secured by real estate. Our commercial real estate loan portfolio generally
consists of multi-family residential real estate loans originated in selected geographic markets and nonresidential real estate
loans originated predominantly in the Chicago market. At December 31, 2024, our loan portfolio included $522.0 million in
multi-family residential real estate loans, or 58.3% of total loans, and $92.0 million in non-owner occupied nonresidential
real estate loans, or 10.3% of total loans. These commercial real estate loans represented 368.12% of the Bank’s
$166.8 million total risk-based capital at December 31, 2024. Concentrations of credit are pools of loans whose collective
performance has the potential to affect a bank negatively even if each individual transaction within the pool is soundly
underwritten. When loans in a pool are sensitive to the same economic, financial, or business development, that sensitivity,
if triggered, could cause the sum of the transactions to perform as if it were a single, large exposure. As such, concentrations
of credit add a dimension of risk that compounds the risk inherent in individual loans.

The OCC expects banks to implement board-approved policies and procedures to identify, measure, monitor, and control
concentration risks, taking into account the potential impact on earnings and capital under stressed market conditions,
economic downturns, and periods of general market illiquidity as well as normal market conditions. Enhanced risk
management is required for commercial real estate concentrations exceeding 300% of total risk-based capital. The Bank has
established board-approved policies and procedures to identify, measure, monitor, control and stress test its concentrations
of credit. The Bank has taken other specific steps to mitigate concentrations of credit risk, including the establishment of
concentrations of credit limits based on loan type and geography, the maintenance of capital in excess of the minimum
regulatory requirements, the establishment of appropriate underwriting standards for specific loan types and geographic
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markets, active portfolio management and an emphasis on originating multi-family residential real estate loans that qualify
for 50% risk-weighting under the regulatory capital rules. At December 31, 2024, $254.9 million of the Bank’s multi-
family residential real estate loans, or 48.8% of the Bank’s total multi-family residential real estate loan portfolio, qualified
for 50% risk-weighting under the regulatory capital rules. The Bank’s earnings and capital could be materially and adversely
impacted if economic, financial, or business developments were to occur that materially and adversely impacted all or a
material portion of the Bank’s commercial real estate loans and caused them to perform as a single, large exposure.

Repayment of our commercial and commercial real estate loans typically depends on the cash flows of the borrower.
If a borrower's cash flows weaken or become uncertain, the loan may need to be classified, the collateral securing the
loan may decline in value and we may need to increase our credit loss reserves or record a charge-off

We underwrite our commercial and commercial real estate loans primarily based on the historical and expected cash flows
of the borrower, or in the case of Accounts Receivable Commercial Finance, primarily based on the creditworthiness of the
account debtors as the principal source of repayment. Although we consider collateral in the underwriting process, it is a
secondary consideration that generally relates to the risk of loss in the event of a borrower default for most commercial loan
types where the borrower's cash flow is the principal source of repayment. We follow the OCC's published guidance for
assigning risk-ratings to loans, which emphasizes the strength of the borrower's cash flow, or for asset-based loans, a
sustainable source of liquidity to fund business operations. The OCC's loan risk-rating guidance provides that the primary
consideration in assigning risk-ratings to standard commercial and commercial real estate loans is the strength of the primary
source of repayment, which is defined as a sustainable source of cash under the borrower's control that is reserved, explicitly
or implicitly, to cover the debt obligation. The OCC's loan risk-rating guidance for standard commercial loans and commercial
real estate loans typically does not consider secondary repayment sources until the strength of the primary repayment source
weakens, and collateral values typically do not have a significant impact on a loan's risk rating until a loan is classified.
Consequently, if a borrower's cash flows weaken or become uncertain, the loan may need to be classified, whether or not the
loan is performing or fully secured. In addition, real estate appraisers typically place significant weight on the cash flows
generated by income-producing real estate and the reliability of the cash flows in performing valuations. Increases in market
capitalization rates for multi-family residential or nonresidential real estate properties arising from increases in market interest
rates or declining macroeconomic conditions such as rising unemployment could adversely affect collateral values. Thus,
economic or borrower-specific conditions that cause a decline in a borrower's cash flows could cause our loan classifications
to increase and the net realizable value of the collateral securing our loans to decline, and require us to increase our credit
loss reserves, record charge-offs, or increase our capital levels. In addition, if we foreclose on these loans, our holding period
for the collateral may be longer than for a single or multi-family residential property if there are fewer potential purchasers
of the collateral.

Repayment of our equipment finance transactions is typically dependent on the cash flows of the lessee, which may be
unpredictable, and the collateral securing these loans may fluctuate in value

We lend money to small and mid-sized independent leasing companies to finance the debt portion of leases. An equipment
finance transaction results when a leasing company discounts the equipment rental revenue stream owed to the leasing
company by a lessee. Our equipment finance transaction entail many of the same types of risks as our commercial
loans. Equipment finance transactions generally are non-recourse to the leasing company, and, consequently, our recourse is
limited to the lessee and the leased equipment. As with commercial loans secured by equipment, the equipment securing our
lease loans may depreciate over time, may be difficult to appraise and may fluctuate in value. We rely on the lessee’s
continuing financial stability, rather than the value of the leased equipment, for the repayment of all required amounts
under equipment finance transactions. In the event of a default on an equipment finance transaction, the proceeds from the
sale of the leased equipment may not be sufficient to satisfy the outstanding unpaid amounts under the terms of the loan.
At December 31, 2024, our equipment finance portfolio totaled $182.1 million, or 20.3% of our total loan portfolio.

Our loan portfolio includes loans or asset financing agreements to the U.S. Government, State Governments, local
governments or related entities, private healthcare providers and non-profit entities, and the repayment of these
credit exposures is largely dependent upon the receipt of appropriations for and cash payments from government
programs

The repayment of these credit exposures is largely dependent on the borrower's receipt of payments and reimbursements from
U.S. Government and individual state government programs, including Medicaid, Medicare and state-level assistance
programs, for the services they have provided. The ability of the borrowers to service loans we have made to them may be
adversely impacted by the financial ability of the U.S. Government, individual state governments or local governments to
make direct reimbursement payments, or, via managed healthcare organizations operating under agreements with the federal
government or individual states, to make indirect reimbursements for the services provided. The failure of a direct or indirect
payor to make payments to a contractor, subcontractor or provider, or a significant delay in the making of such
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reimbursements, could adversely affect the ability of the operators of these facilities to repay their obligations to us. In
addition, changes to national health care policy involving private health insurance policies may also affect the business
prospects and financial condition or operations of commercial loan customers and commercial lessees involved in health
care-related businesses. We continue to reduce risk exposures in all loan categories as appropriate, especially with respect to
the government equipment finance and the healthcare finance portfolios. The government equipment finance and the
healthcare finance portfolios both decreased significantly in 2024. The government equipment finance portfolio decreased
47.2%, from $132.3 million at December 31, 2023 to $69.8 million at December 31, 2024 and the healthcare finance portfolio
decreased 53.9%, from $34.2 million at December 31, 2023 to $15.8 million at December 31, 2024.

If our allowance for credit losses is not sufficient to cover actual losses, our earnings would be adversely impacted

In the event that our loan customers do not repay their loans according to their terms, and the collateral securing the repayment
of these loans is insufficient to cover any remaining loan balance, including expenses of collecting the loan and managing
and liquidating the collateral, we could experience significant credit losses or increase our provision for credit losses or both,
which could have a material adverse effect on our operating results. At December 31, 2024, our allowance for credit losses
was $7.6 million, which represented 0.85% of total loans and 44.71% of nonperforming loans as of that date. In determining
the amount of our allowance for credit losses, we rely on internal and external loan reviews, our historical experience and our
evaluation of economic conditions, among other factors. In addition, we make various estimates and assumptions about the
collectability of our loan portfolio, including the creditworthiness of our borrowers and the value of the real estate and other
assets, if any, serving as collateral for the repayment of our loans. We also make judgments concerning our legal positions
and the priority of our liens and security interests in contested legal or bankruptcy proceedings, and at times, we may lack
sufficient information to establish adequate specific reserves for loans involved in such proceedings. We base these estimates,
assumptions and judgments on information that we consider reliable, but if an estimate, assumption or judgment that we make
ultimately proves to be incorrect, additional provisions to our allowance for credit losses may become necessary. In addition,
our emphasis on loan and lease growth and on increasing our portfolios of commercial business loans, as well as any future
credit deterioration, could require us to increase our allowance for credit losses in the future. In addition, as an integral part
of their supervisory and/or examination process, the OCC periodically reviews the methodology for and the sufficiency of
the allowance for credit losses. The OCC has the authority to require us to recognize additions to the allowance based on their
inclusion, exclusion or modification of risk factors or differences in judgments of information available to them at the time
of their examination.

On January 1, 2023, the Company adopted Accounting Standards Update No. 2016-13, Financial Instruments — Credit Losses
(Topic 326) — Measurement of Credit Losses on Financial Instruments (“ASC 326”). ASC 326 amends guidance on reporting
credit losses for financial assets held at amortized cost basis and available-for-sale debt securities.

We are subject to environmental liability risk associated with lending activities

A significant portion of our loan portfolio is secured by real estate, and we could become subject to environmental liabilities
with respect to one or more of these properties. During the ordinary course of business, we may foreclose on and take title to
properties securing defaulted loans. In doing so, there is a risk that hazardous or toxic substances could be found on these
properties. If so, we may be liable for remediation costs, as well as for personal injury and property damage, civil fines and
criminal penalties regardless of when the hazardous conditions or toxic substances first affected any particular property.
Environmental laws may require us to incur substantial expenses to address unknown liabilities and may materially reduce
the affected property’s value or limit our ability to use or sell the affected property. In addition, future laws or more stringent
interpretations or enforcement policies with respect to existing laws may increase our exposure to environmental liability.
Although we have policies and procedures to perform an environmental review before initiating any foreclosure action on
nonresidential real property, these reviews may not be sufficient to detect all potential environmental hazards. The
remediation costs and any other financial liabilities associated with an environmental hazard could have a material adverse
effect on us.

The foreclosure process for loans secured by real estate collateral may adversely impact our recoveries on
nonperforming loans

The judicial foreclosure process is protracted, which delays our ability to resolve nonperforming loans through the sale of the
underlying collateral. The longer timelines have been the result of the economic crisis, additional consumer protection
initiatives related to the foreclosure process, increased documentary requirements and judicial scrutiny, and, both voluntary
and mandatory programs under which lenders may consider loan modifications or other alternatives to foreclosure. These
reasons and the legal and regulatory responses have impacted the foreclosure process and completion time of foreclosures
for residential mortgage lenders. This may result in a material adverse effect on collateral values and our ability to minimize
its losses.
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Risks Related to Laws and Regulations

New or changing tax, accounting, and regulatory rules and interpretations could have a significant impact on our
strategic initiatives, results of operations, cash flows, and financial condition

The banking services industry is extensively regulated. In addition to regulation by our banking regulators, we also are directly
subject to the requirements of entities that set and interpret the accounting standards such as the Financial Accounting
Standards Board, and indirectly subject to the actions and interpretations of the Public Company Accounting Oversight Board,
which establishes auditing and related professional practice standards for registered public accounting firms and inspects
registered firms to assess their compliance with certain laws, rules, and professional standards in public company audits.
These regulations, along with the currently existing tax, accounting, securities, insurance, and monetary laws, regulations,
rules, standards, policies and interpretations, control the methods by which financial institutions and their holding companies
conduct business, engage in strategic and tax planning and implement strategic initiatives, and govern financial reporting and
disclosures. These laws, regulations, rules, standards, policies and interpretations are constantly evolving and may change
significantly over time, particularly during periods in which the composition of the U.S. Congress and the leadership of
regulatory agencies and public sector boards change due to the outcomes of national elections.

We use the asset/liability method of accounting for income taxes in which deferred tax assets and liabilities are established
for the temporary differences between the financial reporting basis and the tax basis of our assets and liabilities.
Under accounting principles generally accepted in the United States of America (“US GAAP”), a deferred tax asset valuation
allowance is required to be recognized if it is “more likely than not” that the deferred tax asset will not be realized. The
determination of the realizability of the deferred tax assets is dependent upon judgments made following management’s
periodic evaluation of all available positive and negative evidence, including prior pre-tax losses and the events or conditions
that caused them, forecasts of future taxable income, and current and future economic and business conditions.

As of December 31, 2024, we had a net operating loss (“NOL”) carryforward for Illinois, which begins to expire in 2031 and
fully expires in 2044 pursuant to changes to Illinois law enacted in 2021 and 2024. Based on our long-term Business Plan,
we expect that we will fully utilize the Illinois NOL carryforward before it expires in 2044. However, changes in applicable
tax laws, regulations, macroeconomic conditions or market conditions may adversely affect this conclusion in future periods
and there can be no assurance that we will be able to fully realize our deferred tax assets prior to their scheduled expiration
under current applicable law.

We could become subject to more stringent capital requirements, which could adversely impact our return on equity,
require us to raise additional capital, or constrain us from paying dividends or repurchasing shares

Federal regulations establish minimum capital requirements for insured depository institutions, including minimum risk-
based capital and leverage ratios, and define “capital” for calculating these ratios. The minimum capital requirements are: (i)
a common equity Tier 1 capital ratio of 4.5%; (ii) a Tier 1 to risk-based assets capital ratio of 6% (increased from 4%); (iii)
a total capital ratio of 8% (unchanged from current rules); and (iv) a Tier 1 leverage ratio of 4%. Unrealized gains and losses
on certain “available-for-sale” securities holdings are to be included for purposes of calculating regulatory capital
requirements unless a one-time opt-out was exercised. The Bank exercised this one-time opt-out option.

The regulations also establish a “capital conservation buffer” of 2.5% and the following minimum ratios: (i) a common equity
Tier 1 capital ratio of 7%, (ii) a Tier 1 to risk-based assets capital ratio of 8.5%, and (iii) a total capital ratio of 10.5%. An
institution will be subject to limitations on paying dividends, engaging in share repurchases, and paying discretionary bonuses
if its capital level falls below the buffer amount. These limitations will establish a maximum percentage of eligible retained
income that can be utilized for such actions.

At December 31, 2024, the Bank has met all of these requirements, including the full 2.5% capital conservation buffer.

The application of these more stringent capital requirements could, among other things, result in lower returns on equity,
require the raising of additional capital, and result in regulatory actions if we were to be unable to comply with such
requirements. Furthermore, the imposition of liquidity requirements in connection with the implementation of Basel I1I could
result in our having to lengthen the term of our funding, restructure our business models, and/or increase our holdings of
liquid assets. Implementation of changes to asset risk weightings for risk-based capital calculations, items included or
deducted in calculating regulatory capital and/or additional capital conservation buffers could result in management
modifying its business strategy, and could limit our ability to make distributions, including paying out dividends or buying
back shares. Specifically, the Bank’s ability to pay dividends will be limited if it does not have the capital conservation buffer
required by the capital rules, which may limit our ability to pay dividends to stockholders. See “Supervision and Regulation-
Federal Banking Regulation-Capital Requirements.”
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Non-compliance with USA PATRIOT Act, Bank Secrecy Act, or other laws and regulations could result in fines or
sanctions

Financial institutions are required under the USA PATRIOT and Bank Secrecy Acts to develop programs to prevent financial
institutions from being used for money-laundering and terrorist activities. Financial institutions are also obligated to file
suspicious activity reports with the U.S. Treasury Department's Office of Financial Crimes Enforcement Network if such
activities are detected. These rules also require financial institutions to establish procedures for identifying and verifying the
identity of customers seeking to open new financial accounts. Failure or the inability to comply with these regulations could
result in fines or penalties, curtailment of expansion opportunities, intervention or sanctions by regulators and costly litigation
or expensive additional controls and systems. During the last few years, several banking institutions have received large fines
for non-compliance with these laws and regulations. In addition, the U.S. Government has previously imposed laws and
regulations relating to residential and consumer lending activities that create significant new compliance burdens and
financial risks. We have developed policies and continue to augment procedures and systems designed to assist in compliance
with these laws and regulations, but these policies may not be effective to provide such compliance.

Monetary policies and regulations of the Federal Reserve Board could adversely affect our business, financial
condition and results of operations

In addition to being affected by general economic conditions, our earnings and growth are affected by the policies of the
Federal Reserve Board. An important function of the Federal Reserve Board is to regulate the money supply and credit
conditions. Among the instruments used by the Federal Reserve Board to implement these objectives are open market
purchases and sales of U.S. government securities, adjustments of the discount rate and changes in banks’ reserve
requirements against bank deposits. These instruments are used in varying combinations to influence overall economic growth
and the distribution of credit, bank loans, investments and deposits. Their use also affects interest rates charged on loans or
paid on deposits.

The monetary policies and regulations of the Federal Reserve Board have had a significant effect on the operating results of
financial institutions in the past and are expected to continue to do so in the future. The effects of such policies upon our
business, financial condition and results of operations cannot be predicted.

FDIC deposit insurance could increase in the future

The Dodd-Frank Act required the FDIC to base deposit insurance premiums on an institution's total assets minus its tangible
equity instead of its deposits. The FDIC has adopted final regulations that base assessments on a combination of financial
ratios and regulatory ratings. The FDIC also revised the assessment schedule and established adjustments that increase
assessments so that the range of assessments is now 2.5 basis points to 42 basis points of total assets less tangible equity. If
there are any changes in the Bank’s financial ratios and regulatory ratings that require adjustments that increase its assessment,
or, if circumstances require the FDIC to impose additional special assessments or further increase its quarterly assessment
rates, our results of operations could be adversely impacted.

We may become subject to enforcement actions even though non-compliance was inadvertent or unintentional

The financial services industry is subject to intense scrutiny from bank supervisors in the examination process and aggressive
enforcement of federal and state regulations, particularly with respect to mortgage-related practices and other consumer
compliance matters, and compliance with anti-money laundering, Bank Secrecy Act and Office of Foreign Assets Control
regulations, and economic sanctions against certain foreign countries and nationals. Enforcement actions may be initiated for
violations of laws and regulations and unsafe or unsound practices. We maintain systems and procedures designed to ensure
that we comply with applicable laws and regulations; however, some legal/regulatory frameworks provide for the imposition
of fines or penalties for non-compliance even though the non-compliance was inadvertent or unintentional and even though
there was in place at the time systems and procedures designed to ensure compliance. Failure to comply with these and other
regulations, and supervisory expectations related thereto, may result in fines, penalties, lawsuits, regulatory sanctions,
reputation damage, or restrictions on our business.

Our sources of funds are limited because of our holding company structure

The Company is a separate legal entity from its subsidiaries and does not have significant operations of its own. Dividends
from the Bank provide a significant source of cash for the Company. The availability of dividends from the Bank is limited
by various statutes and regulations. Under these statutes and regulations, the Bank is not permitted to pay dividends on its
capital stock to the Company, its sole stockholder, if the dividend would reduce the stockholders' equity of the Bank below
the amount of the liquidation account established in connection with the mutual-to-stock conversion. National banks may pay
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dividends without the approval of its primary federal regulator only if they meet applicable regulatory capital requirements
before and after the payment of the dividends and total dividends do not exceed net income to date over the calendar year
plus its retained net income over the preceding two years. In addition, in accordance with its Regulatory Capital Policy, the
Company expects to maintain a combination of cash, liquid assets and credit availability equal to at least $5.0 million to
facilitate its ability to serve as a source of financial strength to the Bank. If in the future, the Company utilizes its available
cash for other purposes and the Bank is unable to pay dividends to the Company, the Company may not have sufficient funds
to pay dividends.

Risks Related to Economic Conditions

Adverse changes in local economic conditions and adverse conditions in an industry on which a local market in which
we do business depends could negatively affect our financial condition or results of operations

Except for our commercial equipment leasing and commercial finance activities, which we conduct on a nationwide basis,
and our multi-family residential real estate lending activities, which we conduct in selected Metropolitan Statistical Areas,
including, but not limited to, the Metropolitan Statistical Areas for Chicago, Illinois, Dallas, Texas, Charlotte, North
Carolina, and Tampa, Florida, a material portion of our loan and substantially all of our deposit activities are conducted in
the Metropolitan Statistical Area for Chicago, Illinois. Our loan and deposit activities are directly affected by, and our
financial success depends on, economic conditions within the local markets in which we do business, as well as conditions
in the industries on which those markets are economically dependent. A deterioration in local economic conditions, as a result
of COVID-19 or otherwise, or in the condition of an industry on which a local market depends could adversely affect such
factors as unemployment rates, business formations and expansions, housing demand, apartment vacancy rates and real estate
values in the local market, and this could result in, among other things, a decline in loan and lease demand, a reduction in the
number of creditworthy borrowers seeking loans, an increase in loan delinquencies, defaults and foreclosures, an increase in
classified and nonaccrual loans, a decrease in the value of the collateral for our loans, an increase in our allowance for credit
losses and a decline in the net worth and liquidity of our borrowers and guarantors. Any of these factors could negatively
affect our financial condition or results of operations.

In addition, our loan portfolio includes fixed- and adjustable-rate first mortgage loans, home equity loans and home equity
lines of credit secured by one-to-four family residential properties primarily located in the Chicago metropolitan area.
Residential real estate lending is sensitive to regional and local economic conditions that may significantly impact the ability
of borrowers to meet their loan payment obligations, making loss levels difficult to predict. Residential loans with high
combined loan-to-value ratios generally are more sensitive to declining property values than those with lower combined loan-
to-value ratios and therefore may experience a higher incidence of default and severity of losses. In addition, if the borrowers
sell their homes, the borrowers may be unable to repay their loans in full from the sale proceeds. As a result, these loans may
experience higher rates of delinquencies, defaults and losses, which could in turn adversely affect our financial condition and
results of operations.

Inflation can have an adverse impact on our business and on our customers

Inflation risk is the risk that the value of assets or income from investments will be worth less in the future as inflation
decreases the value of money. In addition, inflation generally increases the cost of goods and services we use in our business
operations, such as electricity and other utilities, which increases our noninterest expenses. Furthermore, our customers are
also affected by inflation and the rising costs of goods and services used in their households and businesses, which could
have a negative impact on their ability to maintain deposits and repay their loans with us. A deterioration in economic
conditions in the United States and our markets could result in an increase in loan delinquencies and nonperforming assets,
decreases in loan collateral values and a decrease in demand for our products and services, all of which, in turn, would
adversely affect our business, financial condition and results of operations.

The City of Chicago and the State of Illinois continue to experience significant financial difficulties, and this could
adversely impact certain borrowers and the economic vitality of the City and State

The City of Chicago and the State of Illinois continue to experience significant financial difficulties, including material
pension funding shortfalls. These issues could impact the economic vitality of the City of Chicago and the State of Illinois
and the businesses operating there, encourage businesses to leave the City of Chicago or the State of Illinois, and discourage
new employers from starting or moving businesses to there. These issues could also result in delays in the payment of accounts
receivable owed to borrowers that conduct business with the State of Illinois and Medicaid payments to nursing homes and
other healthcare providers in Illinois, and impair their ability to repay their loans when due.
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Interruption of our customers' supply chains and federal funding could negatively impact their business and
operations and impact their ability to repay their loans

Any material interruption in our customers' supply chains, such as a material interruption of the resources required to conduct
their business, such as those resulting from interruptions in service by third-party providers, trade restrictions, such as
increased tariffs or quotas, embargoes or customs restrictions, reductions in federal subsidies or grants, social or labor unrest,
natural disasters, epidemics or pandemics or political disputes and military conflicts, that cause a material disruption in our
customers' supply chains, could have a negative impact on their business and ability to repay their borrowings with us. In
the event of disruptions in our customers' supply chains, the labor and materials they rely on in the ordinary course of business
may not be available at reasonable rates or at all. Additionally, changes in distribution of federal funds or freezing of federal
funds, including reductions in federal workforce causing unemployment, could have an adverse effect on the ability of
consumers and businesses to pay debts and/or affect the demand for loans and deposits.

Changes in U.S. trade policies, including the imposition of tariffs and retaliatory tariffs, may adversely impact our
business, financial condition, and results of operations.

The Trump Administration, during its first term from 2017 to 2021, imposed certain tariffs and retaliatory tariffs, as well as
other trade restrictions on products and materials that our customers import or export. President Trump again has signaled
that his new Administration will impose tariffs and retaliatory tariffs against U.S. trading partners. During his election
campaign, President Trump indicated that he would impose a 25% tariff against all goods imported from Canada and Mexico,
a 60% tariff on goods from China and a blanket tariff of 10% to 20% on other imports to the U.S. On February 1, 2025,
President Trump issued an Executive Order imposing tariffs at various levels on imports from Canada, Mexico, and China.
The newly imposed tariffs have resulted in immediate threats of retaliatory tariffs against U.S. goods and resulted in
discussions with the countries which have delayed many of the U.S. imposed tariffs while discussions with each trading
partner continue.

The above and other potential tariffs and trade restrictions may cause the prices of our customers' products to increase, which
could reduce demand for such products, or reduce our customers' margins, and adversely impact their revenues, financial
results, and ability to service debt. This in turn could adversely affect our financial condition and results of operations. In
addition, to the extent changes in the political environment have a negative impact on us or on the markets in which we
operate our business, our results of operations and financial condition could be materially and adversely impacted in the
future. At this time, it remains unclear what the U.S. government or foreign governments will or will not do with respect to
additional tariffs that may be imposed or international trade agreements and policies.

Risks Related to Accounting Matters

Changes in management’s estimates and assumptions may have a material impact on our consolidated financial
statements and our financial condition or operating results

In preparing periodic reports we are required to file under the Securities Exchange Act of 1934, including our consolidated
financial statements, our management is and will be required under applicable rules and regulations to make estimates and
assumptions as of a specified date. These estimates and assumptions are based on management’s best estimates and
experience as of that date and are subject to substantial risk and uncertainty. Materially different results may occur as
circumstances change and additional information becomes known. Areas requiring significant estimates and assumptions by
management include our evaluation of the adequacy of our allowance for credit losses and the valuation of deferred taxes.

Risks Related to Environmental and Other Global Matters

Societal responses to climate change could adversely affect our business and performance, including indirectly
through impacts on our customers

Concerns over the long-term impacts of climate change have led to governmental efforts around the world to mitigate those
impacts. Consumers and businesses also may change their behavior on their own as a result of these concerns. We and our
customers will need to respond to new laws and regulations as well as consumer and business preferences resulting from
climate change concerns. We and our customers may face cost increases, asset value reductions, operating process changes
and other issues. The impact on our customers will likely vary depending on their specific attributes, including reliance on or
role in carbon intensive activities. Among the impacts to us could be a drop in demand for our products and services,
particularly in certain sectors. In addition, we could face reductions in creditworthiness on the part of some customers or in
the value of assets securing loans. Our efforts to take these risks into account in making lending and other decisions, including
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by increasing our business with climate-focused companies, may not be effective in protecting us from the negative impact
of new laws and regulations or changes in consumer or business behavior.

Our business, financial condition, and results of operations could be adversely affected by natural disasters, health
epidemics, and other catastrophic events

We could be adversely affected if key personnel or a significant number of employees were to become unavailable due to a
pandemic, natural disaster, war, act of terrorism, accident, or other reason. Any of these events could result in the temporary
reduction of operations, employees, and customers, which could limit our ability to provide services. Additionally, many of
our borrowers may suffer property damage, experience interruption of their businesses or lose their jobs after such events.
Those borrowers might not be able to repay their loans, and the collateral for such loans may decline significantly in value.

Other Risks Related to Our Business

Potential downgrades of U.S. government securities by one or more of the credit ratings agencies could have a material
adverse effect on our operations, earnings and financial condition

A possible future downgrade of the sovereign credit ratings of the U.S. government and a decline in the perceived
creditworthiness of U.S. government-related obligations could impact our ability to obtain funding that is collateralized by
affected instruments, as well as affect the pricing of that funding when it is available. A downgrade may also adversely affect
the market value of such instruments. We cannot predict if, when or how any changes to the credit ratings or perceived
creditworthiness of these organizations will affect economic conditions. Such ratings actions could result in a significant
adverse impact on us. Among other things, a downgrade in the U.S. government’s credit rating could adversely impact the
value of our securities portfolio and may trigger requirements that we post additional collateral for trades relative to these
securities. A downgrade of the sovereign credit ratings of the U.S. government or the credit ratings of related institutions,
agencies or instruments would significantly exacerbate the other risks to which we are subject and any related adverse effects
on the business, financial condition and results of operations.

Various factors may make takeover attempts that you might want to succeed more difficult to achieve, which may
affect the value of shares of our common stock

Provisions of our articles of incorporation and bylaws, federal regulations, Maryland law and various other factors may make
it more difficult for companies or persons to acquire control of the Company without the consent of our board of directors.
You may want a takeover attempt to succeed because, for example, a potential acquirer could offer a premium over the then
prevailing price of our shares of common stock. Provisions of our articles of incorporation and bylaws also may make it
difficult to remove our current board of directors or management if our board of directors opposes the removal. We have
elected to be subject to the Maryland Business Combination Act, which places restrictions on mergers and other business
combinations with large stockholders. In addition, our articles of incorporation provide that certain mergers and other similar
transactions, as well as amendments to our articles of incorporation, must be approved by stockholders owning at least two-
thirds of our shares of common stock entitled to vote on the matter unless first approved by at least two-thirds of the number
of our authorized directors, assuming no vacancies. If approved by at least two-thirds of the number of our authorized
directors, assuming no vacancies, the action must still be approved by a majority of our shares entitled to vote on the matter.
In addition, a director can be removed from office, but only for cause, if such removal is approved by stockholders owning
at least two-thirds of our shares of common stock entitled to vote on the matter. However, if at least two-thirds of the number
of our authorized directors, assuming no vacancies, approves the removal of a director, the removal may be with or without
cause, but must still be approved by a majority of our voting shares entitled to vote on the matter. Additional provisions
include limitations on the voting rights of any beneficial owners of more than 10% of our common stock. Our bylaws, which
can only be amended by the board of directors, also contain provisions regarding the timing, content and procedural
requirements for stockholder proposals and nominations.

We could record future losses on our investment securities portfolio

A number of factors or combinations of factors could require us to conclude in one or more future reporting periods that an
unrealized loss that exists with respect to these and other securities constitutes a credit related impairment, which could result
in material losses to us. These factors include, but are not limited to, failure by the issuer to make scheduled interest payments,
the issuer of the securities and their creditworthiness, any changes to the rating of the security and any adverse conditions
specifically related to the security that would render us unable to forecast a full recovery in value. In addition, the fair values
of securities could decline if the overall economy and the financial condition of some of the issuers deteriorates and there
remains limited liquidity for these securities. At December 31, 2024, we recorded other comprehensive losses of
$562,000 related to net changes in unrealized holding losses in the available-for-sale investment securities portfolio.
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A lack of liquidity could adversely affect our financial condition and results of operations.

Liquidity is essential to our business. We maintain liquidity in the form of cash and interest-bearing deposits on our balance
sheet, and we have additional sources of liquidity from Federal Home Loan Bank advances and other sources. In addition,
86% of our deposits are insured by the FDIC and we maintain reciprocal FDIC deposit insurance programs up to $10 million
for customers with deposits in excess of the $250,000 federal deposit insurance limit. We rely on our ability to generate
deposits and effectively manage the repayment of our liabilities to ensure that there is adequate liquidity to fund operations.
An inability to raise funds through deposits, borrowings, the sale and maturities of loans and securities and other sources
could have a substantial negative effect on liquidity. Our most important source of funds is our deposits. Deposit balances
can decrease when customers perceive alternative investments as providing a better risk adjusted return, which are strongly
influenced by such external factors as the direction of interest rates, local and national economic conditions and the
availability and attractiveness of alternative investments. Further, the demand for deposits may be reduced due to a variety
of factors such as negative trends in the banking sector, the level of and/or composition of our uninsured deposits,
demographic patterns, changes in customer preferences, reductions in consumers’ disposable income, the monetary policy of
the FRB or regulatory actions that decrease customer access to particular products. If customers move money out of bank
deposits and into other investments such as money market funds, we would lose a relatively low-cost source of funds, which
would increase our funding costs and reduce net interest income. Any changes made to the rates offered on deposits to remain
competitive with other financial institutions may also adversely affect profitability and liquidity. Other primary sources of
funds consist of cash flows from operations, maturities and sales of investment securities and/or loans, brokered deposits,
borrowings from the FHLB and/or FRB discount window, and unsecured borrowings. We also may borrow funds from third-
party lenders, such as other financial institutions. Our access to funding sources in amounts adequate to finance or capitalize
our activities, or on terms that are acceptable, could be impaired by factors that affect us directly or the financial services
industry or economy in general, such as disruptions in the financial markets or negative views and expectations about the
prospects for the financial services industry, a decrease in the level of our business activity as a result of a downturn in markets
or by one or more adverse regulatory actions against us or the financial sector in general. Any decline in available funding
could adversely impact our ability to originate loans, invest in securities, meet expenses, or to fulfill obligations such as
meeting deposit withdrawal demands, any of which could have a material adverse impact on our liquidity, business, financial
condition and results of operations.

We could have insufficient liquidity to meet customer demand for funds

We maintain liquidity in the form of cash and interest-bearing deposits on our balance sheet, and we have additional sources
of liquidity from Federal Home Loan Bank advances and other sources. In addition, 86% of our deposits are insured by the
FDIC and we maintain reciprocal deposit insurance programs up to $10 million for customers with deposits in excess of the
$250,000 federal deposit insurance limit. However, unexpected events could result in rapid withdrawals by customers for
which our then-available sources of liquidity may be inadequate.

Rapid or unpredictable changes in U.S. Government policies, program or practices could adversely affect our
business.

As a consequence of the 2024 national elections in the United States, the U.S. Government is undergoing rapid and
unpredictable changes to long-standing public policies, both domestically and internationally. The individual and cumulative
consequences of these changes are highly uncertain. Accordingly, the impact of changes directly or directly affecting the
domestic or international economy, the amount, scope and timing of federal budgets, expenditures and disbursements, and
changes in administrative law or practices could adversely affect our business and our customers.

The emergence of a regional, national or global pandemic, and associated governmental responses, could adversely
affect our financial condition and results of operations

Global health concerns relating to avian flu or other significant public health events, and any related government actions
taken or not taken to reduce the spread or impact of such events, could affect the macroeconomic conditions, both nationally
and in the Company’s existing geographic footprint and have an adverse effect on our financial condition or results of
operations.

ITEM 1B. UNRESOLVED STAFF COMMENTS

None.
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ITEM 1C. CYBERSECURITY

The Company conducts no business activities other than activities relating to capital management, stockholder relations, and
acting as a source of financial strength for its subsidiary, the Bank. Cyber/information security is a significant and integrated
component of the Company’s risk management strategy. As an insured depository institution, threats to information security
are present and growing, and the potential exists for a cybersecurity incident to occur, which could disrupt business operations
or compromise sensitive data. To date, the Company has not, to its knowledge, experienced an incident materially affecting
or reasonably likely to materially affect the Company.

The Bank maintains comprehensive policies, procedures, internal controls and practices with respect to cyber/information
security, including:

Information Security Policy and Risk Management: The Bank maintains an Information Security Policy reviewed
and updated as needed, and at least annually by its Board of Directors. The Boards of Directors of the Company
and the Bank review a formal Information Security Report at least annually and also receive periodic reports on
cyber/information security topics and matters.

As required by federal banking laws and regulations, the Bank’s cyber/information security risk management
practices include risk assessments, controls and practices specifically for cybersecurity, information technology
deployment and third-party information technology vendor risk management.

The Bank conducts an extensive training program, from entry-level to executive-level, focused on information
security and customer data privacy. As part of its Enterprise Risk Management protocols, the Company and the
Bank maintain insurance policies appropriate for the scope of its operations, including coverage for risks related to
cyber/information security and customer data privacy.

Information Technology & Information Security Audits. The Bank conducts independent external and internal
audits of internal controls relating to information technology and information security in accordance with standards
established by the Federal Financial Institutions Examination Council (FFIEC). Pursuant to their respective
Charters, the Audit Committees of the Company and the Bank review and monitor the effectiveness of the Bank’s
internal controls, including those controls related to information security, based on independent external audit and
internal audit reports. The Chief Audit Officer, who is also a Certified Information Systems Auditor, coordinates
the external and internal audit plan and reporting functions for the Bank.

Information Security Management. To prepare and respond to incidents, the Bank maintains implemented multi-
layered cybersecurity protocols, integrating people, technology, and processes as part of the Bank’s Information
Security Program. The Information Security Program is governed by various information security and
cybersecurity, systems development, change control, disaster recovery/business continuity, third-party vendor
management and physical asset classification and control policies. The Information Security Program identifies
data sources, threats and vulnerabilities, deploys current information security technologies and ensures awareness,
accountability, and oversight for data protection throughout the Bank and with trusted third parties to ensure that
data is protected and able to be recovered in the event of a breach or failure (technical or other disaster). The
Company engages qualified third-party vendors, consultants and independent auditors to, among other things,
conduct network penetration tests and perform cyber/information security audits.

The Information Services Division of the Bank is primarily responsible for identifying, assessing and managing
material risks from cyber/information security threats. Information security management is conducted by the Chief
Information Officer (CIO) and Chief Information Security Officer (CISO) of the Bank. The CIO has over ten
years’ experience with the Bank, including information security technology deployment and previous information
technology audit experience. The CISO has more than 15 years of experience with the Bank, with expertise in
large-scale systems information security and customer data privacy management.
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The CIO monitors, evaluates and adjusts the Bank’s Information Security Program, considering any relevant
changes in technology, the sensitivity of its customer information, internal or external threats to information, and
changing business arrangements, such as mergers and acquisitions, technology development initiatives, alliances
and joint ventures, outsourcing arrangements, and changes to customer information systems. The Management
Audit/Compliance Committee reviews and coordinates the status and results of information security controls,
network penetration, business continuity/disaster recovery testing, and incident response plan testing. The CIO is
a member of various management committees, chairs the Technology Coordinating Committee of the Bank, and
presents cyber/information security updates on a periodic basis to the Chief Executive Officer and the Bank’s
Board of Directors.

Our employees are the first line of defense with respect to cyber/information security protection. Each employee
is responsible for protecting Bank and customer information. Employees are provided training at initial onboarding
and thereafter regarding information security and cybersecurity-related policies and procedures applicable to their
respective roles within the organization. In addition, employees are subjected to regular simulated phishing
assessments, designed to sharpen threat detection and reporting capabilities. In addition to training, employees are
supported with solutions designed to identify, prevent, detect, respond to, and recover from cyber/information
security threats and activities intended to compromise cyber/information security.

Customer Data Privacy. The Bank maintains and publishes its Customer Data Privacy Principles on its official
website. The Principles include disclosures of the use and sharing of certain customer information, as well as the
significant restrictions the Bank places on such activities. In addition, the Bank maintains policies restricting the
knowing use or collection of information about children under age 13 by the Bank, other than to provide parental
notice or consent. The Bank also maintains policies and controls over the use of electronic mail solicitations,
including a customer’s ability to “opt-out” of electronic solicitations at any time.

The Bank maintains policies, controls and training programs concerning customer information security, including
transaction processing. The Bank deploys universal conditional access policies, requires multi-factor
authentication for external network access and on-line banking access by Bank customers, and maintains additional
access controls for network security and transaction processing. The Bank also has policies and controls to identify,
classify and limit access to non-public customer information, including a comprehensive third-party vendor
management cyber/information security risk management program.

Customer Data Privacy Reviews. The Bank conducts independent external and internal reviews of internal controls
relating to customer data privacy and data security in accordance with the requirements of the Gramm-Leach-Bliley
Act, the Right to Financial Privacy Act, and standards established by the FFIEC. Pursuant to their respective
Charters, the Audit Committees of the Company and the Bank review the effectiveness of the Bank’s internal
controls, including those controls related to customer data privacy based on independent external audit and internal
audit reports.

Information Security Incident Responses. The Bank maintains information security incident response plans for
various information security/data breach scenarios. The Bank tests its incident response plans at least annually.
Pursuant to applicable federal and state laws, regulations and FFIEC standards, the Bank maintains incident
response notification procedures for affected customers, including notification of federal regulatory authorities and
law enforcement. For the preservation of all possible avenues for law enforcement, the Bank does not disclose
information security incidents to the general public unless required by law or as directed by applicable lawful
authority.
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ITEM 2. PROPERTIES

We conduct our business at 18 banking offices located in the Chicago metropolitan area, and from a corporate office. We
own all of our banking offices other than our corporate office in Burr Ridge and our Chicago-Lincoln Park and Northbrook
banking offices, which are leased. We also operate commercial credit origination and customer service offices for the
Commercial Finance, Commercial Real Estate and Equipment Finance Divisions of the Bank, all of which are leased. We
believe that all of our properties and equipment are well maintained, in good operating condition and adequate for all of our
present and anticipated needs.

In January 2023, we completed the previously disclosed closings of our Hazel Crest and Naperville branch offices. At the
time of transfer, we recorded a $553,000 valuation adjustment on bank premises held-for-sale. During the remainder of 2023,
we recorded an additional valuation adjustment of $49,000 on our Hazel Crest branch office based on the purchase price
reflected in the pending sale agreement for the facility. In April 2023 we closed on the sale of the Naperville branch. The
Hazel Crest branch sale was finalized in February 2024.

We believe our remaining facilities in the aggregate are suitable and adequate to operate our banking and related business.
Additional information with respect to premises and equipment is presented in Note 6 of "Notes to Consolidated Financial

Statements" in Item 8 of this Annual Report on Form 10-K.

ITEM 3. LEGAL PROCEEDINGS

The Company and its subsidiaries are subject to various legal actions arising in the normal course of business. In the opinion
of management, based on currently available information, the resolution of these legal actions is not expected to have a
material adverse effect on the Company’s results of operations.

ITEM 4. MINE SAFETY DISCLOSURES

Not applicable.

PART II

ITEM S. MARKET FOR REGISTRANT’S COMMON EQUITY, RELATED STOCKHOLDER MATTERS
AND ISSUER PURCHASES OF EQUITY SECURITIES

Our shares of common stock are traded on the NASDAQ Global Select Market under the symbol “BFIN.” The approximate
number of holders of record of the Company’s common stock as of January 31, 2025 was 869. Certain shares of the
Company’s common stock are held in “nominee” or “street” name, and accordingly, the number of beneficial owners of such
shares is not known or included in the foregoing number.

Recent Sales of Unregistered Securities

The Company had no sales of unregistered stock during the year ended December 31, 2024.

Repurchases of Equity Securities

There were no purchases of our common stock made by, or on our behalf of us, during the fourth quarter of 2024.

As of December 31, 2024, the Company had repurchased 8,085,578 shares of its common stock out of the 8,267,771 shares
of common stock authorized under the Board's current share repurchase authorization, as amended and extended from time
to time. Pursuant to the current share repurchase authorization, there were 182,193 shares of common stock authorized for

repurchase as of December 31, 2024.

ITEM 6. Reserved
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ITEM 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS
OF OPERATIONS

The discussion and analysis that follows focuses on certain factors affecting our consolidated financial condition at
December 31, 2024 and 2023, and our consolidated results of operations for the two years ended December 31, 2024. Our
consolidated financial statements, the related notes and the discussion of our critical accounting policies appearing elsewhere
in this Annual Report should be read in conjunction with this discussion and analysis.

Overview
2024 in Review

Net income for 2024 reflects the financial impact of the two U.S. Government Contract Disputes Act claims and the final
resolution of the most significant of the two claims in terms of credit exposure. We will continue to vigorously pursue the
final resolution of the one remaining U.S. Government Contract Disputes Act claim.

We recorded net income of $4.1 million and basic and diluted earnings per common share of $0.33 for the year ended
December 31,2024. The Company recorded a net loss of $1.8 million and basic and diluted loss per common share of $0.14
for the fourth quarter of 2024 due to the final settlement of a $10.5 million U.S. Government Contract Disputes Act
claim. Total assets at December 31, 2024, were $1.435 billion, a decrease of $52.6 million (3.5%) compared to December
31,2023.

Financial Results for Operations

For the year ended December 31, 2024, interest income increased by $2.4 million (3.7%) due to our investment of scheduled
loan and lease portfolio repayments into short-term liquidity investments and higher yields earned within the commercial
loan portfolio. Interest expense increased by $5.8 million (40.5%) due to higher rates paid on deposit accounts, as certain
depositors managed their funds in a way that benefited from increases in short-term market interest rates. Accordingly, the
Company's net interest income before the provision for credit losses decreased by $3.4 million (6.5%) in 2024.

Noninterest income increased by $1.4 million due to growth in deposit-related fees and trust income, and no losses on the
sale of securities or disposition of closed branch facilities, as compared to 2023. Trust Department income increased by
$278,000 due to growth in assets under management during 2024. Noninterest expense increased by $1.0 million primarily
due to a $136,000 increase in employee health benefits expenses, a $438,000 reduction in deferred loan expenses due to lower
loan origination volumes, $349,000 in additional legal expenses related to the submission of two U.S. Government equipment
finance Contract Disputes Act claims in 2024, and $783,000 in valuation adjustments or final loss on sale primarily related
to one nonperforming middle market equipment finance asset and several small ticket equipment finance assets.

Cash & Liquid Assets

Cash and interest-bearing deposits were $84.8 million at December 31, 2024, a decrease of $93.7 million (52.5%) compared
to 2023.

Loan Portfolio

Total net loans decreased by $163.2 million (15.5%) to $887.6 million for the year ended 2024. Multi-family residential
loans decreased by $5.5 million (1.0%) primarily due to scheduled loan repayments. Commercial finance balances decreased
by $23.5 million (26.1%) primarily due to a planned $18.8 million reduction in balances within the healthcare finance
portfolio and lessor finance portfolio for risk management purposes. Equipment finance balances declined by $121.2 million
(40.0%) due to scheduled repayments. The average yield on our loan portfolio increased to 5.19%. Our loan to deposit ratio
was 72.9% as of December 31, 2024, compared to 83.3% as of December 31, 2023.

Deposit Portfolio

Total deposits decreased by $44.1 million (3.5%) in 2024, inclusive of $4.4 million in deposit balances that Bank deposit
customers transferred to the Bank’s Trust Department. Competition for deposits increased during 2024, particularly from
certain regional banks, credit unions and non-bank money market mutual funds during the second and third quarter of
2024. Deposits increased by $18.1 million in the fourth quarter of 2024 due in part to seasonal factors but also due to reduced
price competition for money market accounts and Certificates of Deposit accounts.
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Noninterest-bearing demand deposit balances declined by $22.0 million due to retail customer withdrawals for personal or
household purpose or transfers to interest-bearing account types, the liquidation of $4.8 million in cash collateral securing a
commercial healthcare finance letter of credit drawn by the beneficiary, and typical balance volatility for certain other
commercial depositors.

Interest-bearing transaction account balances (consisting of interest-bearing NOW accounts and savings deposits) declined
by $43.1 million primarily due to a $9.7 million decline in public funds deposits, retail customer withdrawals for real estate
taxes, college tuition and capital expenditures and transfers to higher-yielding money market accounts or certificates of
deposit accounts.

Money market account balances increased by $8.5 million due to transfers from other account types and growth in new
customer accounts. Certificates of deposits increased by $12.6 million due to retail depositors seeking higher yields on
invested funds.

The average yield on our deposit portfolio increased 64 basis points in 2024 from 1.22% for the year ended December 31,
2023, to 1.86% for the year ended December 31, 2024. Core deposits (savings, money market, noninterest-bearing demand
and NOW accounts) represented 80.7% of total deposits, with noninterest-bearing demand deposits representing 19.6% of
total deposits at December 31, 2024. Total commercial deposits were 20% of total deposits at December 31, 2024. FDIC-
insured deposits represented 84.1% of total deposits and collateralized public funds deposits represented 1.5% of total
deposits as of December 31, 2024.

Asset Quality

The ratio of nonperforming loans to total loans was 1.89% and the ratio of nonperforming assets to total assets was 1.28% at
December 31, 2024. Our allowance for credit losses increased to 0.85% of total loans at December 31, 2024, compared to
0.79% at December 31,2023. Credit quality remained stable during 2024, with one $1.5 million Chicago MSA multi-family
credit exposure placed on nonaccrual status, offset by resolutions of governmental, middle market and small ticket equipment
finance nonperforming assets during the year.

On January 3, 2025, the U.S. Government offered to settle a $10.5 million U.S. Government Contract Disputes Act claim
that we submitted in February 2024. Following negotiations with the U.S. Government during the month of January 2025,
we agreed to settle the claim for $5.6 million in cash and a return of the unused software licenses. Accordingly, we reduced
the balance on the credit exposure to the cash payment due from the U.S. Government, resulting in a $3.8 million after-tax
reduction to our net income for the fourth quarter of 2024. Upon the return of the unused licenses by the U.S. Government
and confirmation of the ability to remarket the licenses with the vendor, we will determine if any further recovery is feasible
under the governing transaction documents and applicable vendor policies.

We continued to reduce risk exposures in all loan categories as appropriate, especially with respect to the government
equipment finance and the healthcare finance portfolios. We experienced an increase in loan opportunities in investment real
estate and equipment finance in the second and fourth quarters of 2024; however, credit underwriting competition resulted in
a low sales conversion rate to new loan originations for multi-family residential loans, nonresidential real estate loans and
middle market equipment finance transactions. We experienced increasing originations of small business lines of credit and
new commercial deposit accounts (including new Treasury Services customers) following the release of new products and
marketing in the second half of 2024.

Capital Adequacy
The Company’s capital position remained strong, with a Tier | leverage ratio of 10.90% as of December 31, 2024. Throughout
2024, the Company maintained its quarterly dividend rate at $0.10 per common share. The Company repurchased 15,203

common shares during 2024. The book value of the Company’s common shares increased from $12.45 per share at December
31,2023 to $12.55 per share at December 31, 2024.
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Goals for 2025

Given our strong liquidity and capital positions at the beginning of 2025, we expect to accelerate our growth in commercial
loan originations for small business and general commercial finance credit facilities consistent with market and
macroeconomic conditions. Given current and anticipated market interest rates, it is likely that we will continue to experience
limited growth in our multi-family residential real estate and nonresidential real estate portfolio; however, should interest
rates decline more significantly than expected, we could also experience reductions in these portfolio balances due to higher
prepayment rates. We expect only modest growth in publicly-rated corporate and large middle market equipment finance
transaction originations, as higher market interest rates and new equipment prices combine to reduce the quantity of new
opportunities while competition for the highest quality transactions continues to intensify.

We will continue to focus on growth in commercial deposit account relationships and related noninterest income services,
particularly Treasury Services products aligned with our commercial credit originations activities. We also expect that the
expansion of our Trust Department capabilities will continue to provide growth in noninterest income, especially as we
introduce our capabilities to our expanding portfolio of business customers.

We will continue to place less reliance on physical locations, and increase our use of proven technology, to improve the
breadth, effectiveness and efficiency of customer service delivery, particularly with respect to commercial loan and deposit
customers. We recognize the importance of carefully managing information security and other risks inherent to information
technology.

We expect that there may be volatility in market interest rates, loan demand and deposit balances resulting from changes in
U.S. Government and Federal Reserve Bank policies during 2025. We believe we are prepared for increases or decreases in
interest rates and changes to market liquidity conditions, with an emphasis on maintaining and expanding our interest income
in the most likely interest rate scenarios. We will maintain our focus on operating expense efficiency and asset quality to the
maximum extent feasible given the expected economic environment and our business plan priorities.

We believe that the cumulative impact of our business plan activities will achieve selective growth within our loan and deposit
portfolios and in our results of operations commensurate with our long-term objectives for the Company.
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SELECTED FINANCIAL DATA

The following information is derived from the audited consolidated financial statements of the Company. For additional
information, please refer to the Consolidated Financial Statements of the Company and related notes included in Item 8 of this
Annual Report.

At and For the Years Ended December 31,
2024 2023 2022
(Dollars in thousands)

Selected Financial Condition Data:

TOtAl ASSELS ...ttt ettt $ 1,434814 §$ 1,487,384 $ 1,575,442
LOANS, NET...iiiiiiiiiiieieeeee e e 887,586 1,050,761 1,226,743
Securities, at fair ValUC...........cooovviiieiiiieeeeeeeeeeeeeeee e 360,530 182,716 210,338
DIEPOSIES ..ttt 1,217,541 1,261,623 1,374,934
BOITOWINGS ...ttt ettt esaesaee e 20,000 25,000 —
Subordinated notes, net of unamortized issuance Costs .................. 18,736 19,678 19,634
EQUILY ettt 156,377 155,383 151,671
Selected Operating Data:

INEETEST INCOIME. ...ttt e $ 68,573 $ 66,155 § 55,296
INEETESE EXPEIISE ..eevvieiiieeiiieeiiieeteeeieeereeeereesireesaeeebeeebeessbeesnseennnes 20,132 14,326 4481

Net INTErESt INCOME ..vvveeeiiiiieieieeeeeeeeieieeeeeee e e e e e e e e e eeenn 48,441 51,829 50,815
Provision for credit 10SSES.....cuuviiivviiiiceiieeeeee e 5,025 313 1,828

Net interest income after provision for credit losses................... 43,416 51,516 48,987
NONINTEIrESt INCOME .....eeiieiiie e 5,789 4,417 5,976
NONINEETESt EXPENSC...uvverrrerreeereriierreereeteeseesseesseeseessesseesseessessaesses 44,184 43,181 41,128
Income before INCOME tAXES ...veevvvvveiieeiieeeeieee e 5,021 12,752 13,835
INCOME tAX EXPENSC...cvvieririeriiieriieeiiiesteeriteesireeieeeireeeeeebee e 948 3,359 3,341

INEE INCOMIE ..ottt $ 4,073 $ 9,393 $ 10,494
Basic and diluted earnings per common share...............ccccoevennnnee. $ 033 § 074 $ 0.80
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At and For the Years Ended December 31,

2024 2023 2022
Selected Financial Ratios and Other Data:
Performance Ratios:
Return on assets (ratio of net income to average total assets).... 0.28% 0.62% 0.64%
Return on equity (ratio of net income to average equity)........... 2.58 6.12 6.78
Net interest rate spread (D ..........ccovviiiieieeeeeeeecceeea 3.00 3.20 3.12
Net interest margin (TEB) @ .........cooioviiiiiieeeeeeeeeeee 3.55 3.58 3.23
Efficiency 1atio @ .........coiiioiiiieeeeceeeeeeeeeeeeeeeee e 81.48 76.77 72.42
Noninterest expense to average total assets.........cceeveveevueenennen. 3.04 2.84 2.51
Average interest-earning assets to average interest-bearing
TIADIIIEIES ..ottt 134.39 136.43 138.05
Dividends declared per share ............cccocveeeivieieicieeeeieeerenen, $ 040 $ 040 $ 0.40
Dividend payout 1atio........cccueeieriereerieeie et 122.40% 53.83% 49.85%
Asset Quality Ratios:
Nonperforming assets to total assets @ ..............ccoceeeierereennnnn. 1.28% 1.69% 0.13%
Nonperforming loans to total 10ans...........cccceeeeveevenieneenenee. 1.89 2.11 0.13
Allowance for credit losses to nonperforming loans.................. 44.71 37.36 494.16
Allowance for credit losses to total loans............cccceeeerenenene. 0.85 0.79 0.66
Net charge-offs to average loans outstanding ...............c..cveunee. (0.60) (0.18) (0.04)
Capital Ratios:
Equity to total assets at end of period............ccceevevievieeienrennnnnn, 10.90% 10.45% 9.63%
Average equity t0 aVerage aSSCLS.......cvvevuereerreerreerieseesresseenneens 10.85 10.09 9.44
Tier 1 leverage ratio (Bank only) .........cccooeivviivienieniiiiecee 11.23 10.85 10.31
Other Data:
Number of full-service offices ........cooereriieeiiniiniiriineicncnee, 18 18 20
Employees (full-time equivalents) ...........ccccovvevveecienvenireienenne, 197 205 203

(1) The net interest rate spread represents the difference between the yield on average interest-earning assets and the cost of average
interest-bearing liabilities for the period.

(2) Calculated on a tax equivalent basis assuming a federal income tax rate of 21% and an average state income tax rate of 9.5%.

(3) The efficiency ratio represents noninterest expense divided by the sum of net interest income and noninterest income.

(4) Nonperforming assets include nonperforming loans and foreclosed assets.

Results of Operations
Net Income

We recorded net income of $4.1 million for the year ended December 31, 2024, compared to net income of $9.4 million
for the year ended December 31, 2023. The decrease in net income was primarily due to decreased net interest income and a
fourth quarter pre-tax $4.8 million charge off for the final settlement of a $10.5 million U.S. Government Contract Disputes
Act claim. Our basic and diluted earnings per share of common stock were $0.33 for the year ended December 31, 2024,
compared to $0.74 per share of common stock for the year ended December 31, 2023.

Net Interest Income

Net interest income is our primary source of revenue. Net interest income equals the excess of interest income plus fees
earned on interest-earning assets over interest expense incurred on interest-bearing liabilities. The level of interest rates and
the volume and mix of interest-earning assets and interest-bearing liabilities impact net interest income. Interest rate spread
and net interest margin are utilized to measure and explain changes in net interest income. Interest rate spread is the difference
between the yield on interest-earning assets and the rate paid for interest-bearing liabilities that fund those assets. The net
interest margin is expressed as the percentage of net interest income to average interest-earning assets. The net interest margin
exceeds the interest rate spread because noninterest-bearing sources of funds, principally noninterest-bearing demand deposits
and stockholders' equity, also support interest-earning assets.

The accounting policies underlying the recognition of interest income on loans, securities, and other interest-earning assets
are included in Note 1 of “Notes to Consolidated Financial Statements” in Item 8 of this Annual Report on Form 10-K.
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Average Balance Sheets

The following table sets forth average balance sheets, average yields and costs, and certain other information. Average
balances are daily average balances. Nonaccrual loans are included in the computation of average balances, but have been
reflected in the table as loans carrying a zero yield. The yields set forth below include the effect of deferred fees and expenses,
and discounts and premiums that are amortized or accreted to interest income or expense; however, the Company believes
that the effect of these inclusions is not material. The net interest margin is reported on a tax equivalent basis. A tax
equivalent adjustment is added to reflect interest earned on certain securities that are exempt from federal and state income
tax.

Years Ended December 31,

2024 2023
Average Average
Outstanding Outstanding
Balance Interest Yield/Rate Balance Interest Yield/Rate

(Dollars in thousands)

Interest-earning Assets:

$ 978,405 § 50,757 5.19% $ 1,165,002  $ 56,699 4.87%
248,012 9,294 3.75 177,848 3,471 1.95
7,490 468 6.25 7,490 422 5.63
149,841 8,054 5.38 105,285 5,563 5.28
Total interest-earning assets................. 1,383,748 68,573 4.96 1,455,625 66,155 4.54
Noninterest-earning assets ..............c.eoue.. 69,991 65,160
Total aSSEts ....cvveeeeeeeeeeeeeeeeeee. $ 1,453,739 $ 1,520,785
Interest-bearing Liabilities:
Savings deposits .........ccceeerererieririnennene $ 167,140 298 0.18 $ 189,835 338 0.18
Money market accounts... 309,206 7,931 2.56 281,918 4,661 1.65
NOW aCCOUNTS...cuvevienierieieieeieieeieiees 285,861 2,255 0.79 345,491 2,413 0.70
Certificates of deposit.......cccecevvereenuennee. 224,969 7,859 3.49 207,574 5,140 2.48
Total deposits.....c.coerveereereieieierieenne. 987,176 18,343 1.86 1,024,818 12,552 1.22
Borrowings and Subordinated Notes ....... 42,481 1,789 421 42,105 1,774 421
Total interest-bearing liabilities ........... 1,029,657 20,132 1.96 1,066,923 14,326 1.34
Noninterest-bearing deposits ................... 242,373 272,682
Noninterest-bearing liabilities.................. 23,974 27,709
Total liabilities 1,296,004 1,367,314
Equity ....ccovevveennee. 157,735 153,471
Total liabilities and equity $ 1,453,739 $ 1,520,785
Net interest income/Net interest
margin M ... $ 48,441 3.50% $ 51,829 3.56%
Tax equivalent adjustment @ ................... 745 0.05 266 0.02
Net interest income (TEB) / Net interest
margin (TEB) D@ ..., $ 49,186 3.55% $ 52,095 3.58%
Net interest rate spread ®...........ccocoue..... 3.00 % 3.20%
Net interest-earning assets 4 ................... $ 354,091 $ 388,702
Ratio of interest-earning assets to
interest-bearing liabilities..................... 134.39% 136.43 %

(1) Net interest margin represents net interest income divided by average total interest-earning assets.

(2) Calculated on a tax-equivalent basis (“TEB”) assuming a federal income tax rate of 21% and an average state income tax rate of 9.5%.

(3) Net interest rate spread represents the difference between the yield on average interest-earning assets and the cost of average interest-
bearing liabilities.

(4) Net interest-earning assets represents total interest-earning assets less total interest-bearing liabilities.
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Net interest income decreased by $3.4 million, or 6.5%, to $48.4 million for the year ended December 31, 2024, from
$51.8 million for the year ended December 31, 2023. Interest expense increased due in substantial part to an increase in the
weighted average cost of interest-bearing liabilities. The weighted average cost of interest-bearing liabilities increased
62 basis points to 1.96% for the year ended December 31, 2024, from 1.34% for 2023. The yield on interest-earning assets
increased 42 basis points to 4.96% for the year ended December 31, 2024, from 4.54% for 2023. Total average interest-
earning assets decreased $71.9 million, or 4.9%, to $1.384 billion for the year ended December 31, 2024, from $1.456 billion
for the same period in 2023. Total average interest-bearing liabilities decreased $37.3 million, or 3.5%, to $1.030 billion for
the year ended December 31, 2024, from $1.067 billion for the same period in 2023. The decrease in interest-bearing
liabilities is partially attributable to a $37.6 million decrease in average deposits. Our net interest rate spread decreased by
20 basis points to 3.00% for the year ended December 31, 2024, from 3.20% for 2023, primarily due to an increase in the
cost of deposits. Our net interest margin, on a tax equivalent basis, decreased three basis points to 3.55% for the year ended
December 31, 2024, from 3.58% for the same period in 2023.

Rate/Volume Analysis

The following table presents the dollar amount of changes in interest income and interest expense for the major categories of
our interest-earning assets and interest-bearing liabilities. Information is provided for each category of interest-earning assets
and interest-bearing liabilities with respect to changes attributable to changes in volume (i.e., changes in average balances
multiplied by the prior-period average rate), and changes attributable to rate (i.e., changes in average rate multiplied by prior-
period average balances). For purposes of this table, changes attributable to both rate and volume that cannot be segregated
have been allocated proportionately to the change due to volume and the change due to rate. The Company had no out-of-
period items or adjustments to be excluded from the table below.

Years Ended December 31,
2024 vs. 2023
(Decrease) Increase Due to

Total
(Decrease)
Volume Rate Increase
(Dollars in thousands)

Interest-earning assets:
LLOANS ..ottt ettt ettt ettt ettt $ (9,500) $ 3,558 §$ (5,942)
SECUITLIES ..ottt e e e et e e e ee et e e e e e s entaaeeeeeeens 1,744 4,079 5,823
Stock in FHLB and FRB .......ccoiiiiiiiieee e — 46 46
OLRET. .. e 2,384 107 2,491

Total interest-earning assetS..........cvevveeeereerreerveerereeseeseesesnesenns (5,372) 7,790 2,418
Interest-bearing liabilities:
SAVINES AEPOSILS ..vvevreeieiieiiieieetieeie et ere ettt saeesaeenne e (40) — (40)
Money mMarket aCCOUNTS........ccuieriieieeieiieiieee et eie et eee e seens 488 2,782 3,270
NOW ACCOUNLS ...viviiiieiieie ettt ettt ettt enaesseenneas (447) 289 (158)
Certificates 0f dePOSit.......eerieriieriieiirieriee e 464 2,255 2,719
Borrowings and Subordinated notes...........ccceeeeeeeerienienieieieeeen 15 — 15

Total interest-bearing liabilities ..........ccccevverierieienieiieeceeeee 480 5,326 5,806
Change in net interest iNCOME .......ocveivveieriireieriieeeereeeee e $ (5,852) $ 2,464 $ (3,388)

Allowance and Provision for Credit Losses

The Allowance for Credit Losses (“ACL”) is a significant estimate in our audited consolidated financial statements, affecting
both earnings and capital. The methodology adopted influences, and is influenced by, the Bank’s overall credit risk
management processes. The ACL is recorded in accordance with US GAAP to provide an adequate reserve for expected credit
losses that is reflective of management’s best estimate of what is expected to be collected. All estimates of credit losses should
be based on careful consideration of all significant factors affecting the collectability as of the evaluation date. The ACL is
established through the provision for credit loss expense charged to income.

The provision for credit losses — loans for the year ended December 31, 2024 was $5.1 million, inclusive of a $4.8 million
charge off for the final settlement of a $10.5 million U.S. Government Contract Dispute claim submitted February 2024,
compared to the provision for credit losses of $395,000 for the year ended December 31, 2023. The provision for credit losses
— loans varies based on, among other things, forecasted unemployment rates, loan growth, net charge-offs, collateral values
associated with collateral dependent loans and qualitative factors.

31



There were no reserves established for loans individually evaluated at December 31, 2024 or 2023. Net charge-offs were
$5.9 million for the year ended December 31, 2024, compared to net charge-offs of $2.1 million for the year ended December
31, 2023. For further analysis and information on how we determine the appropriate level for the allowance for credit losses
and analysis of credit quality, see “Critical Accounting Policies,” “Risk Classification of Loans” and “Allowance for Credit
Losses.”

Noninterest Income

Years Ended December 31,

2024 2023 Change
(Dollars in thousands)

Deposit service charges and fees...........ocoovevveivveiciiieiceeieeeeeee, $ 3433 $ 3318 $ 115
L0an Servicing fEeS......ccuvrierieriieiieieeiesieeie ettt 582 532 50
Trust and insurance commissions and annuities income.................... 1,558 1,280 278
Losses on sales 0f SECUITLIES ....cveeverieriieieiiesieeie et — (454) 454
(Loss) gain on sale of premises and equipment..............cccceeveeeeennne. (124) 9 (133)
Valuation adjustment on bank premises held-for-sale........................ — (602) 602
Loss on bank-owned life inSurance ...........ccocceeeveeeceeicieeecieecieeeeeene. (168) (346) 178
Gain on repurchase of Subordinated notes............cccoevvevieciieieeiennnn, 107 — 107
OtNCT ... 401 680 (279)

Total noninterest iNCOME..............cccooeveeieeeieeeeeeeeeeeeeeeeeeeenn. $ 5,789 $ 4,417 % 1,372

Our noninterest income increased by $1.4 million, or 31.1%, to $5.8 million for the year ended December 31, 2024, from
$4.4 million in 2023 due to growth in deposit-related fees and trust income. Unlike 2023, there were no losses on the sale of
securities or disposition of closed branch facilities. Deposit service charges and fees increased $115,000, or 3.5%, to $3.4
million for the year ended December 31, 2024, from $3.3 million in 2023, due to higher charges collected in 2024. Trust
Department income increased by $278,000, or 21.7%, to $1.6 million for the year ended December 31, 2024, from
$1.3 million in 2023 due to growth in assets under management during 2024. In 2023 we recorded $454,000 of losses on
sales of securities. We also recorded initial valuation adjustments of $602,000 for the year ended December 31, 2023, relating
to the transfer of two of our retail branches to premises held-for sale and a subsequent valuation adjustment on our Hazel
Crest office based on the purchase price specified in the pending sale agreement for the facility. In March 2024, we
repurchased $1.0 million of our Notes and recorded a $107,000 gain on repurchase.

Noninterest Expense

Years Ended December 31,

2024 2023 Change
(Dollars in thousands)

Compensation and benefits ...........ococeeveviiieveiiieeieeeeeeee e, $ 23,146 $ 22232 $ 914
Office occupancy and eqUIPIMENT ........eeruveerieerieerieeiieeee e 7,323 8,052 (729)
Advertising and public relations.............ccceevveeiieiiieerieeieeeee e, 496 762 (266)
Information teChNOlOZY .......ceevvieiieiieiieiieieee e 3,956 3,732 224
Professional fEES.........oovuuiiiiieii e 1,545 1,330 215
Supplies, telephone and poStage...........ccvveverieriieriierieeiecieeeeeeenn 1,132 1,254 (122)
FDIC inSUIance Premilmms. . ......eeeveeverreerseereeeueseesseensesnseseesseenseessenns 620 865 (245)
ONET ...ttt 5,966 4,954 1,012

Total noninterest €XPenSse. ..............c.ceevevereereeereereeeresreeereesennenns $ 44,184 $ 43,181 $ 1,003

Noninterest expense increased by $1.0 million, or 2.3%, to $44.2 million for the year ended December 31, 2024, from
$43.2 million for the year ended December 31, 2023. Compensation and benefits expense increased $914,000, or 4.1%,
to $23.1 million for the year ended December 31, 2024, compared to $22.2 million in 2023, primarily due to a $136,000
increase in employee health benefits expenses and a $438,000 reduction in deferred loan expenses due to lower loan
origination volumes. Office occupancy and equipment expense decreased by $729,000, or 9.1%, to $7.3 million for the year
ended December 31, 2024, from $8.1 million for the year ended December 31, 2023, primarily due to decreases in real estate
taxes and rent expenses. Other expense increased $1.0 million, or 20.4%, to $6.0 million for the year ended
December 31, 2024, compared to $5.0 million for the year ended December 31, 2023, primarily due to $349,000 in additional
legal expenses related to the submission of two U.S. Government equipment finance Contract Disputes Act claims in 2024,
and $783,000 in valuation adjustments and a final loss on sale primarily related to one nonperforming middle market
equipment finance asset and several small ticket equipment finance assets.
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Income Taxes

For the year ended December 31, 2024, we recorded income tax expense of $948,000, compared to $3.4 million recorded in
2023. The effective tax rate for the year ended December 31, 2024 was 18.88%, compared to 26.34% for 2023, due in part
to the favorable impact of the tax benefit of interest earned on U.S. Treasury Bills and Notes and U.S. government-sponsored
agency securities.

Comparison of Financial Condition at December 31, 2024 and December 31, 2023

Total assets decreased $52.6 million, or 3.5%, to $1.435 billion at December 31, 2024, from $1.487 billion at December 31,
2023. The decrease in total assets was primarily due to decreases in cash and cash equivalents and loans receivable, partially
offset by an increase in securities. Cash and cash equivalents decreased $93.7 million to $84.8 million at December 31, 2024,
from $178.5 million at December 31, 2023, while loans receivable decreased $163.2 million to $887.6 million. Securities
increased $207.3 million to $360.5 million at December 31, 2024, from $153.2 million at December 31, 2023.

Our loan portfolio consists primarily of investment and business loans (multi-family residential real estate, nonresidential
real estate, and commercial loans and leases), which together totaled 98.2% of gross loans at December 31, 2024. During the
year ended December 31, 2024, multi-family residential real estate loans decreased by $5.5 million, or 1.0%; nonresidential
real estate loans decreased by $9.9 million, or 8.4%; commercial loans and leases decreased by $144.7 million, or 36.8%;
and one-to-four family residential mortgage loans decreased by $4.1 million, or 21.7%. The decrease in multi-
family residential real estate loans was due to $33.1 million of payments and payoffs, partially offset by originations of
$27.9 million. The decrease in commercial loans and leases was primarily due to decreases in corporate, government, and
middle market leases of $35.1 million, $62.4 million and $14.5 million, respectively, due to net payments, payoffs and
planned reductions in equipment finance originations.

Our allowance for credit losses decreased by $774,000, or 9.3%, to $7.6 million at December 31, 2024, from $8.3 million at
December 31, 2023. The decrease was primarily attributable to the decrease in loans receivable.

Total liabilities decreased $53.6 million, or 4.0%, to $1.278 billion at December 31, 2024, from $1.332 billion at
December 31, 2023, primarily due to decreases in total deposits. Total deposits decreased $44.1 million, or 3.5%, to $1.218
billion at December 31, 2024, from $1.262 billion at December 31, 2023. The decrease includes $4.4 million in deposits that
Bank customers transferred to the Bank’s Trust Department, and reflects the fact that competition for deposits increased
during 2024, particularly from certain regional banks, credit unions and non-bank money market mutual funds. Core deposits
represented 80.7% of total deposits, with noninterest-bearing demand deposits representing 19.6% of total deposits. Interest-
bearing NOW accounts decreased $29.5 million, or 9.6%, to $277.1 million at December 31, 2024, from $306.5 million at
December 31, 2023. Money market accounts increased $8.5 million, or 2.8%, to $305.5 million at December 31, 2024, from
$297.1 million at December 31, 2023. Noninterest-bearing demand deposits decreased $22.0 million, or 8.4%, to
$238.8 million at December 31, 2024, from $260.9 million at December 31, 2023. Certificates of deposit increased
$12.6 million, or 5.7%, to $235.0 million at December 31, 2024, from $222.4 million at December 31, 2023, as customers
sought deposit products with higher interest rates. FDIC-insured deposits and collateralized public funds were 86% of total
deposits at December, 31, 2024 and 2023.

Total stockholders’ equity was $156.4 million at December 31, 2024, compared to $155.4 million at December 31, 2023. The
increase in total stockholders’ equity was primarily due to net income of $4.1 million for the year ended December 31,
2024 and a $2.1 million decrease, net of tax, of accumulated other comprehensive loss on our securities portfolio, partially
offset by our repurchase of 15,203 shares of our common stock during the year ended December 31, 2024 at a total cost
0f $156,000, and our declaration and payment of cash dividends totaling $5.0 million during the same period.

Securities

Our investment policy is established by our Board of Directors. The policy emphasizes safety of the investment, liquidity
requirements, potential returns, cash flow targets, and consistency with our interest rate risk management strategy.

At December 31, 2024, our mortgage-backed securities and collateralized mortgage obligations (“CMOs”) reflected in the
following table were issued by U.S. government-sponsored enterprises and agencies, Freddie Mac, Fannie Mae and Ginnie
Mae, and are obligations which the federal government has affirmed its commitment to support. All securities reflected in
the table were classified as available-for-sale at December 31, 2024 and 2023.

33



The following table sets forth the composition, amortized cost and fair value of our securities.

At December 31,
2024 2023
Amortized Amortized
Cost Fair Value Cost Fair Value
(In thousands)
Available-for-sale securities:
Securities:
Municipal SECUTTHES ........ovieveeierireeeeieiee e $ 703 $ 706 $ 930 $ 934
U.S. Treasury Bills and NOES .......c..cceevieviieiieieiieieeieeieiens 246,876 246,290 115,920 112,508
U.S. government-sponsored agencies ..........ceevververeeerreeneennenne 109,900 109,773 35,446 35,391
Mortgage-backed securities:
Mortgage-backed securities - residential ...........cccceeierieniennnn. 2,949 2911 3,431 3,367
CMOs and REMICs - residential.............coooveeeevivieiiiiieeeieeenns 862 850 1,023 1,003

$ 361290 $ 360,530 § 156,750 § 153,203

Portfolio Maturities and Yields
The composition and maturities of the investment securities portfolio at December 31, 2024 are summarized in the following
table. Maturities are based on the final contractual payment dates, and do not reflect the impact of prepayments or early

redemptions that may occur.

More than Five

More than One Year  Years through Ten More than Ten
One Year or Less through Five Years Years Years
Weighted Weighted Weighted Weighted
Amortized Average Amortized Average Amortized Average Amortized Average
Cost Yield Cost Yield Cost Yield Cost Yield
(Dollars in thousands)
Securities:
Municipal
securities............ $ 100 4.75% $ 603 4.75% $ — —%$ — —%
U.S. Treasury Bills
and Notes........... 242,403 3.86 4,473 1.49 — — — —
U.S. government-
sponsored
agencies............. 50,000 4.69 59,900 471 — — — —
Mortgage-backed
securities:
Fannie Mae........ — — 884 2.88 223 6.69 458 6.73
Freddie Mac ...... — — 1 5.39 — — 207 6.30
Ginnie Mae........ — — — — — — 1,176 4.69
CMOs and
REMICs............. — — — — — — 862 4.98
Total securities ......... $ 292,503 4.00%$ 65,861 4.46% $ 223 6.69% $ 2,703 5.25%

As a national bank, the Bank is a member of the Federal Reserve System. The aggregate cost of our FRB common stock as
of December 31, 2024 was $4.7 million based on its par value. The Bank is also a member of the Federal Home Loan
Bank System. Members of the FHLB System are required to hold a minimum amount of common stock, the amount of which
is based on the level of borrowings and other factors, to qualify for membership in the FHLB System and to be eligible to
borrow funds under the FHLB’s advance program. The aggregate cost of our FHLB common stock as of December 31, 2024
was $2.8 million based on its par value. At December 31, 2024, we owned 6,062 shares of FHLB common stock in excess
of the specified minimum amount. There is no market for FRB and FHLB common stock. There were no purchases or
redemptions of FRB and FHLB capital stock during 2023 or 2024.
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Loan Portfolio

We originate multi-family residential real estate loans, nonresidential real estate loans, commercial loans and commercial
equipment leases. In addition, we also originate consumer loans, and purchase and sell loan participations from time-to-time.
Our principal loan products are discussed in Note 4 of the "Notes to Consolidated Financial Statements" in Item 8 of this
Annual Report on Form 10-K.

The following table sets forth the composition of our loan portfolio by type of loan.

At December 31,
2024 2023 2022
Amount Percent Amount Percent Amount Percent
(Dollars in thousands)

One-to-four family residential

real estate .......ooceeveveiieieeieee, $ 14,829 1.66% $ 18,945 1.79% $ 23,133 1.87%
Multi-family residential real

] 1 S 521,957 58.31 527,460 49.80 537,394 43.52
Nonresidential real estate ............. 108,153 12.08 118,016 11.14 119,705 9.69
Commercial loans and leases ....... 248,595 27.77 393,321 37.14 553,056 44.79
CONSUMET ......vvveeeieeeeieeeeeieeee 1,623 0.18 1,364 0.13 1,584 0.13

895,157 100.00% 1,059,106 100.00% 1,234,872 100.00%

Allowance for credit losses .......... (7,571) (8,345) (8,129)
Total loans, net.......cccceevveeveeennnen. $ 887,586 $ 1,050,761 $ 1,226,743

Although we originate loans and leases in a number of States, our primary lending area for regulatory purposes consists of
the counties in the State of Illinois where our branch offices are located, and contiguous counties. We currently derive the
most significant portion of our revenues from these geographic areas. We also engage in multi-family residential real
estate lending activities in carefully selected metropolitan areas outside our primary lending area. At December 31, 2024,
$315.3 million, or 60.5%, of our multi-family residential real estate loans were in the Metropolitan Statistical Area for
Chicago, Illinois; $65.9 million, or 12.7%, were in Texas; $70.3 million, or 13.5%, were in Florida; and $30.4 million, or
5.8%, were in North Carolina. This information reflects the location of the collateral for the loan and does not necessarily
reflect the location of the borrowers. We engage in certain types of commercial lending and commercial equipment finance
activities on a nationwide basis.

Loan Portfolio Maturities

The following table summarizes the scheduled repayments of our loan portfolio at December 31, 2024. Demand loans, loans
having no stated repayment schedule or maturity and overdraft loans are reported as being due in one year or less.

After One
Due in One Year After Five
Year or Through Through After 15
Less Five Years 15 Years Years Total
(In thousands)
Scheduled Repayments of Loans:
One-to-four family residential real estate ......... $ 1,101 $ 3491 §$ 6,090 $ 4,147 $ 14,829
Multi-family residential real estate.................... 15,170 67,227 178,540 261,020 521,957
Nonresidential real estate..............ccocvveeviveeeennns 20,299 82,450 3,874 1,530 108,153
Commercial loans and leases............ccocveeennee... 140,922 107,415 258 — 248,595
CONSUIMET ... e e 175 858 590 — 1,623

§ 177,667 $ 261,441 $ 189,352 $§ 266,697 $ 895,157

Total
Loans Maturing After One Year:
Predetermined (fiXed) INEEIESt TALES ......ouveivieiiiieieiesie ettt ettt ettt et eebeesaessaesaeesseesseensesseesseeseenseans $ 219,420
AJUSTADIC TNTETESE TALES ....eevviivieieiesiietieieeie et et ete et e et e eteesteesseesseessesseesseesseesseesseessesssesseesseessenssenssessaensens 498,070
§ 71749
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Nonperforming Loans and Assets

We review loans on a regular basis, and generally place loans on nonaccrual status when either principal or interest is 90 days
or more past due. In addition, the Company places loans on nonaccrual status when we do not expect to receive full payment
of interest or principal. Interest accrued and unpaid at the time a loan is placed on nonaccrual status is reversed from interest
income. Interest payments received on nonaccrual loans are recognized in accordance with our significant accounting
policies. Once a loan is placed on nonaccrual status, the borrower must generally demonstrate at least six months of payment
performance before the loan is eligible to return to accrual status. We may have loans classified as 90 days or more delinquent
and still accruing. Generally, we do not utilize this category of loan classification unless: (1) the loan is repaid in full shortly
after the period end date; (2) the loan is well secured and there are no asserted or pending legal barriers to its collection; or
(3) the borrower has remitted all scheduled payments and is otherwise in substantial compliance with the terms of the loan,
but the processing of loan payments actually received or the renewal of the loan has not occurred for administrative reasons.
At December 31, 2024, we have no loans in this category.

We typically obtain new third-party appraisals or collateral valuations when we place a loan on nonaccrual status or conduct
impairment testing unless the existing valuation information for the collateral is sufficiently current to comply with the
requirements of our Appraisal and Collateral Valuation Policy (“ACV Policy”). We also obtain new third-party appraisals or
collateral valuations when the judicial foreclosure process concludes with respect to real estate collateral, and when we
otherwise acquire actual or constructive title to real estate collateral. In addition to third-party appraisals, we use updated
valuation information based on Multiple Listing Service data, broker opinions of value, actual sales prices of similar assets
sold by us and approved sales prices in response to offers to purchase similar assets owned by us to provide interim valuation
information for consolidated financial statement and management purposes. Our ACV Policy establishes the maximum useful
life of a real estate appraisal at 18 months. Because appraisals and updated valuations utilize historical or “ask-side” data in
reaching valuation conclusions, the appraised or updated valuation may or may not reflect the actual sales price that we will
receive at the time of sale.

Real estate appraisals may include up to three approaches to value: the sales comparison approach, the income approach (for
income-producing property) and the cost approach. Not all appraisals utilize all three approaches. Depending on the nature
of the collateral and market conditions, we may emphasize one approach over another in determining the fair value of real
estate collateral. Appraisals may also contain different estimates of value based on the level of occupancy or planned future
improvements. “As-is” valuations represent an estimate of value based on current market conditions with no changes to the
use or condition of the real estate collateral. “As-stabilized” or “as-completed” valuations assume the real estate collateral
will be improved to a stated standard or achieve its highest and best use in terms of occupancy. “As-stabilized” or “as-
completed” valuations may be subject to a present value adjustment for market conditions or the schedule of improvements.

As part of the asset classification process, we develop an exit strategy for real estate collateral and other foreclosed assets by
assessing overall market conditions, the current use and condition of the asset, and its highest and best use. For most income—
producing real estate, we believe that investors value most highly a stable income stream from the asset; consequently, we
perform a comparative evaluation to determine whether conducting a sale on an “as-is,” “as-stabilized” or “as-improved”
basis is most likely to produce the highest net realizable value. If we determine that the “as-stabilized” or “as-improved” basis
is appropriate, we then complete the necessary improvements or tenant stabilization tasks, with the applicable time value
discount and improvement expenses incorporated into our estimates of the expected costs to sell. As of December 31, 2024,
substantially all impaired real estate loan collateral and foreclosed assets were valued on an “as-is basis.”

Estimates of the net realizable value of real estate collateral also include a deduction for the expected costs to sell the collateral
or such other deductions from the cash flows resulting from the operation and liquidation of the asset as are appropriate. For
most real estate collateral subject to the judicial foreclosure process, we apply a 10.0% deduction to the value of the asset to
determine the expected costs to sell the asset. This estimate includes one year of real estate taxes, sales commissions and
miscellaneous repair and closing costs. If we receive a purchase offer that requires unbudgeted repairs, or if the expected
resolution period for the asset exceeds one year, we then include, on a case-by-case basis, the costs of the additional real
estate taxes and repairs and any other material holding costs in the expected costs to sell the collateral. For other real estate
owned, we apply a 7.0% deduction to determine the expected costs to sell, as expenses for real estate taxes and repairs are
expensed when incurred. For other foreclosed assets, due to the variety of collateral types, we incorporate the estimated costs
to recover and market collateral assets into the estimated net realizable value applicable to each specific case.
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Nonperforming Assets Summary
The following table below sets forth the amounts and categories of our nonperforming loans and nonperforming assets.

At December 31,
2024 2023 2022
(Dollars in thousands)

Nonaccrual loans

One-to-four family residential real estate ...............cccoeveveevenrennen. $ 126 $ 37§ 92
Multi-family residential real estate ............cccevvevieviieviiiieesieieeieas 1,453 — —
Nonresidential real €State...........ccvevvvieeivieiiieiieeeiie e 393 — —
Commercial 10ans and 1€aSE€S...........coovvereiveeeiiiieeeeeeeeeceee e 14,960 21,294 1,310
(070) 115 115 1<) S USSP PP 2 — 5
16,934 21,331 1,407
Loans past due over 90 days, still accruing...........cccevvevvereerirennne. — 1,007 238
Other real estate OWNEd ...........oooouviiieiiieeieeeeeee e — 405 472
Other foreclosed aSSetS........cuuiiiiiiiieeeieee e 1,391 2,372 4
Total NONPErforming aSSELS .........cvevrveveririerereriereresieeereeeseereseesenas $ 18325 §$ 25,115  $ 2,121
Ratios
Allowance for credit losses to total loans ...........c.....ccceeeeeneeenn... 0.85% 0.79% 0.66%
Allowance for credit losses to nonperforming loans...................... 44.71 37.36 494.16
Nonperforming loans to total 10ans............cceeeevvieeieiesienieeieenens 1.89 2.11 0.13
Nonperforming assets to total aSSets.........covevuevieruiereieveieieiieeneans 1.28 1.69 0.13
Nonaccrual loans to total 10ans.............ccceeeeeeevieeieecie e 1.89 2.01 0.11
Nonaccrual 10ans to total @SSetS ...........cceveeevievieeciieirieeiee e 1.18 1.43 0.09

Nonperforming Assets

Nonperforming assets totaled $18.3 million at December 31, 2024, and $25.1 million at December 31, 2023. The
$6.8 million decrease in nonperforming assets in 2024 was primarily due to the final settlement of a $10.5 million U.S.
Government Contract Disputes Act claim. On January 3, 2025, the U.S. Government offered to settle a $10.5 million U.S.
Government Contract Disputes Act claim submitted in February 2024. Following negotiations with the U.S. Government
during the month of January 2025, we agreed to settle the claim for $5.6 million in cash and a return of the unused software
licenses. Accordingly, we reduced the balance on the credit exposure to the cash payment due from the U.S. Government,
resulting in a $4.8 million pre-tax charge-off. Upon the return of the unused licenses by the U.S. Government and
confirmation of the ability to remarket the licenses with the vendor, we will determine if any further recovery is feasible
under the governing transaction documents and applicable vendor policies.

With respect to the second U.S. Government equipment finance exposure of $8.4 million, we submitted a claim pursuant to
the Contract Disputes Act to the prime contractor for their respective certification and submission to the U.S. Government.
On February 26, 2025, the U.S. Government requested us to submit additional information by March 14, 2025 with respect
to the pending $8.4 million Contract Disputes Act claim filed on August 19, 2024. On March 12, 2025, we timely submitted
the requested information to the U.S. Government. The Government’s ultimate response to the Contract Disputes Act claim
remains uncertain and the Company is prepared to take all actions necessary to enforce its rights and remedies at law or in
equity. Given the unexpected conduct by the U.S. Government in this transaction and information we learned about similar
activity encountered by other participants in the market, we discontinued originations of U.S. Government equipment finance
transactions in early 2023 pending the outcome of our claims.

Machinery and commercial vehicles with recorded balances of $156,000 were transferred to foreclosed assets during the year
ended December 31, 2024.
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Loan Modifications to Borrowers Experiencing Financial Difficulties

Maturing loans are subject to our standard loan underwriting policies and practices. Due to the need to obtain updated
borrower and guarantor financial information, collateral information or to prepare revised loan documentation, loans in the
process of renewal may appear as past due because the information needed to underwrite a renewal of the loan is not available
to us prior to the maturity date of the loan. At times, short-term administrative extensions, which are typically 90 days in
duration, are granted to facilitate proper underwriting. In general, loan modifications are subject to a risk-adjusted pricing
analysis.

Effective January 1, 2023, the Company adopted ASU 2022-02 “Financial Instruments—Credit Losses (Topic 326): Troubled
Debt Restructurings and Vintage Disclosures” (“ASU 2022-22”) which eliminates the Troubled Debt Restructurings
(“TDR”) while requiring disclosures of borrowers experiencing financial difficulty for modifications related to principal
reductions, interest rate reductions, term extensions, and more than insignificant payment delay. At December 31, 2024, the
Company had no loan modifications that meet the definition described in ASU 2022-02 for additional reporting.

Criticized and Classified Assets

Our policies, consistent with regulatory guidelines, provide for the classification of loans and other assets that are considered
to be of lesser quality as substandard, doubtful, or loss assets, or designated as special mention.

A substandard asset is inadequately protected by the current sound worth and paying capacity of the obligor or of the collateral
pledged, if any. Assets so classified must have a well-defined weakness, or weaknesses, that jeopardize the liquidation of the
debt. They are characterized by the distinct possibility that the Bank will sustain some loss if the deficiencies are not corrected.
The risk-rating guidance published by the OCC clarifies that a loan with a well-defined weakness does not have to present a
probability of default for the loan to be rated substandard, and that an individual loan’s loss potential does not have to be
distinct for the loan to be rated substandard. An asset classified as doubtful has all the weaknesses inherent in one classified
as substandard with the added characteristic that the weaknesses make collection or liquidation in full, on the basis of currently
existing facts, conditions, and values, highly questionable and improbable. Assets classified as loss are those considered
uncollectible and of such little value that their continuance as assets is not warranted; such balances are promptly charged-
off as required by applicable federal regulations. A special mention asset has potential weaknesses that deserve management’s
close attention. If left uncorrected, these potential weaknesses may result in deterioration of the repayment prospects for the
asset or in the institution’s credit position at some future date. Special mention assets are not adversely classified and do not
expose an institution to sufficient risk to warrant adverse classification.

The Company categorizes loans into risk categories based on relevant information about the ability of borrowers to service
their debt, including current financial information, historical payment experience, credit documentation, public information,
and current economic trends, among other factors. The Company analyzes loans individually by classifying the loans as to
credit risk. Risk ratings are updated any time the situation warrants. The following table sets forth the criticized and classified
loans:

December 31, December 31,
2024 2023 Change
(Dollars in thousands)

Criticized - Special Mention:

Multi-family residential real €State .............ocevvvveeevevveiiieeerieeneane, $ 3,858 $ 1,333 $ 2,525
Nonresidential real eState...........ccovveeiiiiiieiieeiieeiee e 428 — 428
Commercial 10ans and 1€aSeS............covveeieeieeeeiieeeeeeee e 3,156 10,587 (7,431)
COMSUIMICT ...ttt eteeiteettesteesteeeeeseeeseesseeseenseenseensesseeseensens 4 5 (1)
$ 7,446 $ 11,925 § (4,479)
Classified - Performing Substandard:
One-to-four family residential real estate ...........ccoceevivverierererennene. $ 218§ 272§ (54)
Multi-family residential real estate...........ccoceevvevieciinienienieeeen. 1,168 — 1,168
Nonresidential real eState...........ccoveevieviieiiieirieeiie e 441 — 441
Commercial 10ans and 1€aSeS.........cocovvvuviiiiiiieiiiiieeeeeeeeeeeee e 2,628 4,056 (1,428)
(070) 1] 111 1<) USSR RUR 4 3 1
$ 4,459 $ 4331 §$ 128
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Allowance for Credit Losses

The allowance for credit losses, specifically the allowance for loan losses and the allowance for unfunded commitment
losses, represents management’s estimate of lifetime expected credit losses in the loan portfolio. The allowance for credit
losses is determined quarterly using a methodology that incorporates important risk characteristics of each loan. The
allowance for credit losses, as related to loans and lending-related commitments, is comprised of an allowance for loan losses,
which is determined with respect to loans that we have originated, and an allowance for unfunded commitment losses. Our
allowance for unfunded commitment losses is determined with respect to funds that we have committed to lend but for which
funds have not yet been disbursed and is computed using a methodology similar to that used to determine the allowance for
loan losses. As of December 31, 2024 and 2023 we had $279,000 and $335,000, respectively, recorded as an unfunded
commitment reserve.

Charge-offs represent the amount of loans that have been determined to be uncollectible during a given period, and are
deducted from the allowance for credit losses, and recoveries represent the amount of collections received from loans that
had previously been charged off, and are credited to the allowance for credit losses. A provision for credit losses is charged
to current expense and acts to replenish the ACL in order to maintain the allowance at a level that management deems
adequate. Determining the allowance involves significant judgments and assumptions by management. Because of the nature
of the judgments and assumptions made by management, actual results may differ from these judgments and assumptions.

Determining the Allowance for Credit Losses

The allowance for credit losses on financial assets held at amortized cost is measured on a collective or pooled basis
when similar risk characteristics exist, based upon management's loan portfolio segmentation. The Company utilizes
modeling methodologies that estimate lifetime credit loss rates on each pool, including methodologies estimating the
probability of default and loss given default on specific segments. Expected credit losses are measured over the contractual
term of the financial asset with consideration of expected prepayments. A “life of loan” credit loss shall estimate expected
credit losses over the contractual term of the financial asset. This includes not extending the contractual term for expected
extensions, renewals, and modifications. Discounted Cash Flow methodologies work properly with an amortizing
approach. Loans without maturity dates may not have a true exit or end of life. For consistency in its methodology,
management elected to use maturity date assumptions for loans without maturity dates; pool-level assumptions have been
assigned by management.

Credit quality indicators, specifically the Company's internal risk rating systems, reflect how the Company monitors credit
losses and represent factors used by the Company when measuring the allowance for credit losses. Historical credit loss
history is adjusted for reasonable and supportable forecasts that incorporates peer institution data and third party economic
forecasts on a quantitative or qualitative basis. Reasonable and supportable forecasts consider the macroeconomic factors that
are most relevant to evaluating and predicting expected credit losses in the Company's financial assets.

Qualitative factors assessed by management include the following:

e Changes in lending policies and procedures, including changes in underwriting standards and collections, charge-offs,
and recovery practices;

Changes in national, regional, and local conditions;

Changes in the nature and volume of the portfolio and terms of loans (inherent risk);

Changes in the experience, depth, and ability of lending management;

Changes in the volume and severity of past due loans and other similar conditions;

Changes in the quality of the organization's loan review system;

Changes in the value of underlying collateral for collateral dependent loans;

The existence and effect of any concentrations of credit and changes in the levels of such concentrations; and

The effect of other external factors (i.e. competition, legal and regulatory requirements) on the level of estimated credit
losses.
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Financial assets that do not share similar risk characteristics with any pool are assessed for the allowance for credit losses on
an individual basis. These typically include assets experiencing financial difficulties, including substandard nonaccrual assets
and assets currently classified. Classified loans are reviewed on a quarterly basis to determine if (a) an amount is deemed
uncollectible (a charge-off) or (b) it is probable that the Company will be unable to collect amounts due in accordance with
the original contractual terms of the loan. In cases in which collectability is not probable, the loan is considered to no longer
exhibit shared risk characteristics of a pool and as a result, is individually evaluated for allowance for credit losses
measurement purposes. If a loan is individually evaluated, the carrying amount of the loan is compared to the expected
payments to be received, discounted at the loan’s original rate, or for foreclosure-probable and collateral dependent loans, to
the fair value of the collateral less the estimated cost to sell, when appropriate under accounting rules. Any shortfall is
recorded as a specific reserve within the allowance for credit losses.

In determining the amount of reserves or charge-offs associated with collateral-dependent loans, the Company values the
loan generally by starting with a valuation obtained from an appraisal of the underlying collateral and then deducting
estimated selling costs, if appropriate, to arrive at a net appraised value. We obtain the appraisals of the underlying collateral
typically on an annual basis from independent, third party appraisal firms and the appraisals are formally reviewed by
our internal appraisal department upon receipt of a new appraisal. Types of appraisal valuations include “as-is,” “as-
complete,” “as-stabilized,” bulk, fair market, liquidation and “retail sellout” values.

Net Charge-offs and Recoveries
The following table sets forth activity in our allowance for credit losses.

At or For the Years Ended December 31,

2024 2023 2022
(Dollars in thousands)
Balance at beginning of Year............ccccvvveeveivieieieieieeeeeeeeiea $ 8,345 § 8,129 § 6,715
Impact of adopting ASC 326........coeveirienieiieieeieceeeee e — 1,907 —
Charge-offs
One-to-four family residential real estate loans............cccceeeeneeene. — ) (76)
Multi-family residential real estate ...........ccceeeeevierieiieienieeee ®) — —
Nonresidential real estate.........cceevvveriieriieeiieiieeeeceeee e — — (192)
Commercial loans and 1€ases ...........cceeeveeeeveerieeiecieseecieeee e (5,867) (2,176) (156)
CONSUIMCT ....evveteeiieteeteeeeseee et este e e esseessesseesseesseessesssesseessesssenseas (44) (52) (61)
(5,916) (2,229) (485)
Recoveries
One-to-four family residential real estate loans...............coeveenne.ne. 28 45 11
Multi-family residential real estate...........ccoevververieeierieeneeieene, 18 20 20
Nonresidential real eState.........ccoevvevveerieriierierieeie e — — 4
Commercial loans and 1€ases ...........ccceveerieniiecienieiieeee e 14 77 20
CONSUIMET ...ttt ettt ettt e 1 1 16
61 143 71
Net Charge-0ffS.....oouiiiieeee e (5,855) (2,086) (414)
Provision for credit IoSSES......oovvurriiiiiiiiiiieiee e 5,081 395 1,828
Balance at end Of YEar .........ccooveviievieiieieeicecieeeeee e $ 7,571  $ 8345 § 8,129
Ratios
Total net charge-offs to average loans outstanding...............ccoc........ (0.60)% (0.18)% (0.04)%
Net (charge-offs) recoveries to average loans outstanding by
portfolio:
One-to-four family residential real estate ..........ccccoeoeveerienenenne. 0.16% 0.21% (0.25)%
Multi-family residential real estate..........ccceveeeereerieieniesieeee —% —% —%
Nonresidential real estate..........ccoeeverrierieriineiienieteceeee —% —% 0.17)%
Commercial loans and 1€ases...........ccevverieecieiienieeiecieeeeee e (1.80)% (0.43)% (0.03)%
COMSUIMIET ...ttt sttt ettt (2.62)% (3.59)% (2.83)%
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We recorded a provision for credit losses - loans of $5.1 million in 2024, inclusive of a $4.8 million charge off for the final
settlement of a $10.5 million U.S. Government Contract Dispute claim submitted February 2024, compared to a provision
for loan losses of $395,000 in 2023. The provision for or recovery of credit losses is a function of the allowance for credit
loss methodology that we use to determine the appropriate level of the allowance for inherent credit losses after net charge-
offs have been deducted. The portion of the allowance for credit losses attributable to loans collectively evaluated for
impairment decreased $774,000, or 9.3%, to $7.6 million at December 31, 2024 from $8.3 million at December 31, 2023.
There was no reserve established for loans individually evaluated at December 31, 2024 and 2023. Net charge-offs were
$5.9 million for the year ended December 31, 2024 compared to net charge-offs of $2.1 million for the year ended
December 31, 2023.

A loan balance is classified as a loss and charged-off when it is confirmed that there is no readily apparent source of repayment
for the portion of the loan that is classified as loss. Confirmation can occur upon the receipt of updated third-party appraisal
valuation information indicating that there is a low probability of repayment upon sale of the collateral, the final disposition
of collateral where the net proceeds are insufficient to pay the loan balance in full, our failure to obtain possession of certain
consumer-loan collateral within certain time limits specified by applicable federal regulations, the conclusion of legal
proceedings where the borrower’s obligation to repay is legally discharged (such as a Chapter 7 bankruptcy proceeding), or
when it appears that further formal collection procedures are not likely to result in net proceeds in excess of the costs to
collect.

Allocation of Allowance for Credit Losses
The following table sets forth our allowance for credit losses allocated by loan category. The allowance for credit losses

allocated to each category is not necessarily indicative of future losses in any particular category and does not restrict the use
of the allowance to absorb losses in other categories.

At December 31,
2024 2023 2022
Percent Percent Percent
of Loans of Loans of Loans
Loan in Each Loan in Each Loan in Each

Allowance Balances Category Allowance Balances Category Allowance Balances Category
for Credit by to Total  for Credit by to Total  for Credit by to Total
Losses Category Loans Losses  Category Loans Losses  Category Loans
(Dollars in thousands)

One-to-four

family

residential

real estate... $ 271 $§ 14,829 1.66% $ 295 § 18,945 1.79% $ 281 § 23,133 1.87%
Multi-family

residential

real estate ... 4,764 521,957 58.31 4,549 § 527,460 49.80 4,017 $ 537,394 43.52
Nonresidential

real estate ... 1,342 108,153 12.08 1,166 118,016 11.14 1,234 119,705 9.69
Commercial

loans and

leases.......... 1,146 248,595 27.77 2,303 393,321 37.14 2,548 553,056 44.79
Consumer ...... 48 1,623 0.18 32 1,364 0.13 49 1,584 0.13

$ 7,571 $895,157 100.00% $ 8,345 1,059,106 100.00% $ 8,129 $1,234,872 100.00%

Management determined that the allowance for credit losses was appropriate at December 31, 2024, and that the loan
portfolio is well diversified and well secured, without undue concentration in any specific risk area. While this process
involves a high degree of management judgment, the allowance for credit losses is based on a comprehensive, well
documented, and consistently applied analysis of the Company’s loan portfolio. This analysis takes into consideration all
available information existing as of the financial statement date, including environmental factors such as economic, industry,
geographical and political factors, when considered applicable. The relative level of allowance for credit losses is reviewed
and compared to industry peers. This review encompasses levels of total nonperforming loans, portfolio mix, portfolio
concentrations and overall levels of net charge-offs. Historical trending of both the Company’s results and the industry peers
is also reviewed to analyze comparative significance.
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Sources of Funds

Deposits. At December 31, 2024, our deposits totaled $1.218 billion. Interest-bearing deposits totaled $978.7 million and
noninterest-bearing demand deposits totaled $238.8 million. NOW, savings and money market accounts totaled $743.7
million. At December 31, 2024, we had $235.0 million of certificates of deposit outstanding, of which $177.9 million had
maturities of one year or less. Although a significant portion of our certificates of deposit are shorter-term certificates of
deposit, we believe, based on historical experience and our current pricing strategy, that we will retain a significant portion
of the non-brokered accounts upon maturity.

The following table sets forth the distribution of total deposit accounts, by account type.

Years Ended December 31,

2024 2023
Weighted Weighted
Average Average Average Average
Balance Percent Rate Balance Percent Rate

(Dollars in thousands)
Noninterest-bearing demand:

Retail c...ooovveeeeeeieceeeeeeeee, $ 130,493 10.61% —% $ 143,468 11.06% —%
Commercial .........ccoooeeeeiieeeennen, 111,880 9.10 — 129,214 9.95 —
Total noninterest-bearing

demand............cccooovieeiiiiiinen. 242373 19.71 — 272,682 21.01 —
Savings deposits.........cceeveeveenneenn. 167,140 13.59 0.18 189,835 14.63 0.18
Money market accounts................ 309,206 25.15 2.56 281,918 21.73 1.65
Interest-bearing NOW accounts ... 285,861 23.25 0.79 345,491 26.63 0.70
Certificates of deposit................... 224,969 18.30 3.49 207,574 16.00 2.48

$ 1,229,549 100.00% $ 1,297,500 100.00%

The following table sets forth certificates of deposit by time remaining until maturity at December 31, 2024:

Maturity
3 Months Over3to6 Over 6 to Over 12
or Less Months 12 Months Months Total
(In thousands)
Certificates of deposit less than $250,000............ $ 51,656 $ 47,789 $§ 55,187 $ 48464 $ 203,096
Certificates of deposit of $250,000 or more......... 8,176 7,484 7,632 8,591 31,883
Total certificates of deposit.............cocvevrnee. $ 59,832 $ 55273 $ 62819 $ 57,055 $ 234,979

FDIC-insured deposits represented 86% of total deposits at December, 31, 2024 and 2023. At December 31, 2024
and 2023 we had $175.6 million and $180.7 million of uninsured deposits; our only uninsured deposits are those in excess of
the FDIC insurance limits of $250,000.

Borrowings Outstanding. In 2021, the Company entered into Subordinated Note Purchase Agreements with certain qualified
institutional buyers and accredited investors pursuant to which the Company sold and issued $20.0 million in aggregate
principal amount of its 3.75% Fixed-to-Floating Rate Subordinated Notes due May 15,2031. In March 2024, we repurchased
$1.0 million of the Notes and recorded a $107,000 gain on repurchase.

At December 31, 2024 we had $20.0 million of FHLB advances, compared to $25.0 million at December 31, 2023.

Impact of Inflation and Changing Prices

The Company’s consolidated financial statements and the related notes have been prepared in conformity with US GAAP,
which generally requires the measurement of financial position and operating results in terms of historical dollars without
considering changes in the relative purchasing power of money over time due to inflation. The impact of inflation, if any, is

reflected in the increased cost of our operations. Unlike industrial companies, our assets and liabilities are primarily monetary
in nature. As a result, changes in market interest rates can have a greater impact on performance than the effects of inflation.

42



Management of Interest Rate Risk

Qualitative Analysis. A significant form of market risk is interest rate risk. Interest rate risk results from timing differences
in the maturity or repricing of our assets, liabilities and off-balance-sheet contracts (i.e., forward loan commitments), the
effect of loan prepayments and deposit withdrawals, the difference in the behavior of lending and funding rates arising from
the use of different indices and “yield curve risk” arising from changing rate relationships across the spectrum of maturities
for constant or variable credit risk investments. In addition to directly affecting net interest income, changes in market interest
rates can also affect the amount of new loan originations, the ability of borrowers to repay variable-rate loans, the volume of
loan prepayments and refinancings, the carrying value of investment securities classified as available-for-sale and the flow
and mix of deposits.

The general objective of our interest rate risk management is to determine the appropriate level of risk given our business
strategy and then manage that risk in a manner that is consistent with our policy to reduce, to the extent possible, the exposure
of our net interest income to changes in market interest rates. Our Asset/Liability Management Committee (“ALCO”), which
consists of certain members of senior management, evaluates the interest rate risk inherent in certain assets and liabilities,
our operating environment and capital and liquidity requirements, and modifies our lending, investing and deposit gathering
strategies accordingly. The Board of Directors then reviews the ALCO’s activities and strategies, the effect of those strategies
on our net interest margin, and the effect that changes in market interest rates would have on the economic value of our loan
and securities portfolios as well as the intrinsic value of our deposits and borrowings, and reports to the full Board of Directors.

We actively evaluate interest rate risk in connection with our lending, investing and deposit activities. In an effort to better
manage interest rate risk, we have deemphasized the origination of residential mortgage loans, and have increased our
emphasis on the origination of nonresidential real estate loans, multi-family residential real estate loans, and commercial
loans and commercial leases. In addition, depending on market interest rates and our capital and liquidity position, we
generally sell all or a portion of our longer-term, fixed-rate residential loans, and usually on a servicing-retained basis.
Further, we primarily invest in shorter-duration securities, which generally have lower yields compared to longer-term
investments. Shortening the average maturity of our interest-earning assets by increasing our investments in shorter-term
loans and securities, as well as loans with variable rates of interest, helps to better match the maturities and interest rates of
our assets and liabilities, thereby reducing the exposure of our net interest income to changes in market interest rates. Finally,
we have classified all of our investment portfolio as available-for sale so as to provide flexibility in liquidity management.

We utilize a combination of analyses to monitor the Bank’s exposure to changes in interest rates. The economic value of
equity analysis is a model that estimates the change in net portfolio value (“NPV”) over a range of interest rate scenarios.
NPV is the discounted present value of expected cash flows from assets, liabilities and off-balance-sheet contracts. In
calculating changes in NPV, we assume estimated loan prepayment rates, reinvestment rates and deposit decay rates that
seem most likely based on historical experience during prior interest rate changes. As of December 31, 2024, the Company
was in compliance with the policy guidelines.

Our net interest income analysis utilizes the data derived from the dynamic GAP analysis, described below, and applies
several additional elements, including actual interest rate indices and margins, contractual limitations such as interest rate
floors and caps and the U.S. Treasury yield curve as of the balance sheet date. In addition, we apply consistent parallel yield
curve shifts (in both directions) to determine possible changes in net interest income if the theoretical yield curve shifts
occurred instantaneously. Net interest income analysis also adjusts the dynamic GAP repricing analysis based on changes in
prepayment rates resulting from the parallel yield curve shifts.

Our dynamic GAP analysis determines the relative balance between the repricing of assets and liabilities over multiple periods
of time (ranging from overnight to five years). Dynamic GAP analysis includes expected cash flows from loans and mortgage-
backed securities, applying prepayment rates based on the differential between the current interest rate and the market interest
rate for each loan and security type. This analysis identifies mismatches in the timing of asset and liability repricing but does
not necessarily provide an accurate indicator of interest rate risk because it omits the factors incorporated into the net interest
income analysis.
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Quantitative Analysis. The following table sets forth, as of December 31, 2024, the estimated changes in the Bank’s NPV
and net interest income that would result from the designated instantaneous parallel shift in the U.S. Treasury yield curve.
Computations of prospective effects of hypothetical interest rate changes are based on numerous assumptions including
relative levels of market interest rates, loan prepayments and deposit decay, and should not be relied upon as indicative of
actual results.

Increase (Decrease) in

Estimated Decrease in NPV Estimated Net Interest Income
Change in Interest Rates (basis points) Amount Percent Amount Percent
(Dollars in thousands)

F400....ciiiiiiie $ (30,058) (13.62)% $ 3,775 7.60%
F300. e (13,659) (6.19) 3,015 6.07
F200. . (4,934) (2.24) 2,124 4.27
F100. e (497) (0.23) 1,099 2.21
“100 e (7,239) (3.28) (2,082) (4.19)
2200 i (14,737) (6.68) (3,097) (6.23)
<300 e (25,722) (11.66) (5,265) (10.59)
“400 e (23,709) (10.74) (7,601) (15.29)

The table set forth above indicates that at December 31, 2024, in the event of an immediate 200 basis point decrease in interest
rates, the Bank would be expected to experience a 6.68% decrease in NPV and a $3.1 million decrease in net interest income.
In the event of an immediate 200 basis point increase in interest rates, the Bank would be expected to experience a 2.24%
decrease in NPV and a $2.1 million increase in net interest income. This data does not reflect any actions that we may
undertake in response to changes in interest rates, such as changes in rates paid on certain deposit accounts based on local
competitive factors, which could reduce the actual impact on NPV and net interest income, if any.

Certain shortcomings are inherent in the methodology used in the above interest rate risk measurements. Modeling changes
in NPV and net interest income requires that we make certain assumptions that may or may not reflect the manner in which
actual yields and costs respond to changes in market interest rates. The NPV and net interest income table presented above
assumes that the composition of our interest-rate-sensitive assets and liabilities existing at the beginning of a period
remains constant over the period being measured and, accordingly, the data does not reflect any actions that we may undertake
in response to changes in interest rates, such as changes in rates paid on certain deposit accounts based on local competitive
factors. The table also assumes that a particular change in interest rates is reflected uniformly across the yield curve regardless
of the duration to maturity or the repricing characteristics of specific assets and liabilities. Because of the
shortcomings mentioned above, management considers many additional factors such as projected changes in loan and deposit
balances and various projected forward interest rate scenarios when evaluating strategies for managing interest rate risk.
Accordingly, although the NPV and net interest income table provides an indication of our sensitivity to interest rate changes
at a particular point in time, such measurements are not intended to and do not provide a precise forecast of the effect of
changes in market interest rates on our net interest income and will differ from actual results.

Liquidity Management

Liquidity Management — Bank. The overall objective of our liquidity management is to ensure the availability of sufficient
cash funds to meet all financial commitments and to take advantage of investment opportunities. Liquidity risk arises from
the possibility that we may not be able to satisfy current or future financial commitments or may become unduly reliant on
alternative funding sources. We establish liquidity risk guidelines that we review with the ALCO of our Board of Directors
and monitor through our ALCO Management Committee. The objective of liquidity management is to ensure we have the
ability to fund balance sheet growth and meet deposit and debt obligations in a timely and cost-effective manner. Management
monitors liquidity through a regular review of asset and liability maturities, funding sources, and loan and deposit
forecasts. We maintain strategic and contingency liquidity plans to ensure sufficient available funding to satisfy requirements
for balance sheet growth, to properly manage capital markets’ funding sources, and to address unexpected liquidity
requirements. As of December 31, 2024, the Company was in compliance with the policy guidelines.

Our primary sources of funds are deposits, principal and interest payments on loans and securities, and, to a lesser extent,
wholesale borrowings, the proceeds from maturing securities and short-term investments, and the proceeds from the sales of
loans and securities. In general, the scheduled amortizations of loans, leases and securities, as well as proceeds from
borrowings, are predictable sources of funds. Other funding sources, however, such as deposit inflows, mortgage prepayments
and mortgage loan sales are greatly influenced by market interest rates, economic conditions and competition. We anticipate
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that we will have sufficient funds available to meet current loan commitments and lines of credit and maturing certificates of
deposit that are not renewed or extended. We generally remain fully invested and utilize FHLB advances as an additional
source of funds. We had $20.0 million and $25.0 million of FHLB advances outstanding at December 31, 2024 and 2023,
respectively.

Our cash flows are derived from operating activities, investing activities and financing activities as reported in the
Consolidated Statements of Cash Flows in our Consolidated Financial Statements. Our primary investing activities are the
origination for investment of multi-family residential real estate loans, nonresidential real estate loans, commercial loans and
leases and the purchase of investment securities and mortgage-backed securities. During the years ended December 31, 2024
and 2023, our loans and leases originated for investment (including draws on lines of credit) totaled $671.2 million and
$760.4 million, respectively. Purchases of securities totaled $525.9 million and $18.2 million for the years ended
December 31, 2024 and 2023, respectively. These activities were funded primarily by principal repayments on loans and
securities.

During the years ended December 31, 2024 and 2023, principal repayments on loans (including repayments on lines of credit)
totaled $830.5 million and $930.0 million, respectively. During the years ended December 31, 2024 and 2023, principal
repayments and proceeds from sales of securities totaled $642,000 and $43.4 million, respectively. During the years ended
December 31, 2024 and 2023, proceeds from maturities of securities totaled $327.2 million and $30.0 million, respectively.
There were no sales of loans during the year ended December 31, 2024.

Loan origination commitments totaled $2.1 million at December 31, 2024, and consisted of $1.4 million of fixed-rate loans
and $718,000 of adjustable-rate loans. Unused lines of credit and standby letters of credit granted to customers totaled
$129.7 million and $3.1 million, respectively, at December 31, 2024. At December 31, 2024, there were no commitments to
sell mortgages.

Deposit flows are generally affected by the level of market interest rates, the interest rates and other terms and conditions on
deposit products offered by our banking competitors, and other factors, including government fiscal stimulus payments to
households and businesses. We had net deposit decreases of $44.1 million and $113.3 million for the year ended
December 31, 2024 and 2023, respectively. Certificates of deposit that are scheduled to mature in one year or less at
December 31, 2024 totaled $177.9 million.

We anticipate that we will have sufficient funds available to meet current loan commitments and lines of credit and maturing
certificates of deposit that are not renewed or extended. We maintain minimum primary and secondary liquidity policies and
may utilize additional sources of funds through FHLB advances, of which $20.0 million were outstanding at December 31,
2024. At December 31, 2024, we had the ability to borrow an additional $336.0 million under our credit facilities with the
FHLB. We also have the ability to pledge U.S. Treasury Bills and Notes and U.S. government-sponsored agencies of
$348.9 million for FHLB advances. Finally, at December 31, 2024, we had a line of credit available with the FRB. At
December 31, 2024, there was no outstanding balance on this credit line.

Liquidity Management - Company. The liquidity needs of the Company on an unconsolidated basis consist primarily of
operating expenses, dividends to stockholders and stock repurchases. The primary sources of liquidity for the Company
currently are $13.6 million of cash and cash equivalents and any cash dividends it may receive from the Bank. In 2020, the
Company established a $5.0 million unsecured line of credit with a correspondent bank. Interest is payable at a rate of Prime
Rate as published in the Wall Street Journal minus 0.50%, with a minimum rate of 2.40%. The line of credit has been extended
since its original maturity date and the current maturity date is March 28, 2025. The line of credit had no outstanding balance
at December 31, 2024. The Company issued $20.0 million of subordinated notes in April of 2021. In March 2024, we
repurchased $1.0 million of the Notes and recorded a $107,000 gain on repurchase.

During 2024, we paid $156,000 to repurchase shares of our common stock and paid $5.0 million in cash dividends to
stockholders, using dividends received from the Bank.

As of December 31, 2024, we were not aware of any known trends, events or uncertainties that had, or were reasonably likely

to have, a material adverse impact on our liquidity. As of December 31, 2024, we had no other material commitments for
capital expenditures.
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Capital Management

Capital Management - Bank. The overall objectives of our capital management are to ensure the availability of sufficient
capital to support loan, deposit and other asset and liability growth opportunities and to maintain capital to absorb unforeseen
losses or write-downs that are inherent in the business risks associated with the banking industry. We seek to balance the
need for higher capital levels to address such unforeseen risks and the goal to achieve an adequate return on the capital
invested by our stockholders.

The Bank is subject to regulatory capital requirements administered by the federal banking agencies. The capital adequacy
guidelines and prompt corrective action regulations, involve the quantitative measurement of assets, liabilities, and certain
off-balance-sheet items calculated under regulatory accounting practices. Capital amounts and classifications are also subject
to qualitative judgments by regulators. The failure to meet minimum capital requirements can result in regulatory actions. The
net unrealized gain or loss on available-for-sale securities is not included in computing regulatory capital.

The federal banking agencies have developed a “Community Bank Leverage Ratio” (the ratio of a bank’s tangible equity
capital to average total consolidated assets) for financial institutions with assets of less than $10 billion. A “qualifying
community bank” that exceeds this ratio will be deemed to be in compliance with all other capital and leverage requirements,
including the capital requirements to be considered “well capitalized” under Prompt Corrective Action statutes. The federal
banking agencies may consider a financial institution’s risk profile when evaluating whether it qualifies as a community bank
for purposes of the capital ratio requirement. The federal banking agencies must set the minimum capital for the Community
Bank Leverage Ratio at not less than 8% and not more than 10%, and have currently set the ratio at 9%. A financial institution
can elect to be subject to this definition, and opt-out of this new definition, at any time. As a qualifying community bank, we
elected to be subject to this definition in 2020. As of December 31, 2024, the Bank's Community Bank Leverage Ratio
was 11.23%.

Prompt corrective action regulations provide five classifications: well-capitalized, adequately capitalized, undercapitalized,
significantly undercapitalized, and critically undercapitalized, although these terms are not used to represent overall financial
condition. If only adequately capitalized, regulatory approval is required to accept brokered deposits. If undercapitalized,
capital distributions are limited, as is asset growth and expansion, and capital restoration plans are required.

The Company and the Bank have each adopted Regulatory Capital Policies that target a Tier 1 leverage ratio of at least 7.5%
and a total risk-based capital ratio of at least 10.5% at the Bank. The minimum capital ratios set forth in the Regulatory
Capital Policies will be increased and other minimum capital requirements will be established if and as necessary. In
accordance with the Regulatory Capital Policies, the Bank will not pursue any acquisition or growth opportunity, declare any
dividend or conduct any stock repurchase that would cause the Bank's total risk-based capital ratio and/or its Tier 1 leverage
ratio to fall below the targeted minimum capital levels or the capital levels required for capital adequacy plus the capital
conservation buffer (“CCB”). The minimum CCB is 2.5%. As of December 31, 2024 the Bank was well-capitalized under
the regulatory framework for prompt corrective action. There are no conditions or events that management believes have
changed the Bank’s prompt corrective action capitalization category.

Capital Management - Company. Total stockholders’ equity was $156.4 million at December 31, 2024, compared to
$155.4 million at December 31, 2023. The increase in total stockholders’ equity was primarily due to net income
of $4.1 million for the year ended December 31, 2024 and a $2.1 million increase, net of tax, of accumulated other
comprehensive loss on our securities portfolio, partially offset by our repurchase of 15,203 shares of our common stock
during the year ended December 31, 2024 at a total cost of $156,000, and our declaration and payment of cash dividends
totaling $5.0 million during the same period.

Cash Dividends. Our Board of Directors declared four quarterly cash dividends totaling $5.0 million during 2024, consisting
of a cash dividend of $0.10 per share for each quarter of 2024.

Stock Repurchase Program. As of December 31, 2024, the Company had repurchased 8,085,578 shares of its common stock
out of the 8,267,771 shares of common stock authorized under the current share repurchase authorization, as amended and
extended from time to time. Pursuant to the current share repurchase authorization, there were 182,193 shares of common
stock authorized for repurchase as of December 31, 2024.
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Critical Accounting Policies

Critical accounting policies are defined as those that are reflective of significant judgments and uncertainties, and could
potentially result in materially different results under different assumptions and conditions. We believe that the most critical
accounting policies upon which our financial condition and results of operation depend, and which involve the most complex
subjective decisions or assessments, are as follows:

Allowance for Credit Losses. The allowance for credit losses represents management’s estimate of expected credit losses
over the life of a financial asset carried at amortized cost. Determining the amount of the allowance for credit losses is
considered a critical accounting estimate because it requires significant judgment and the use of estimates related to the fair
value of the underlying collateral and amount and timing of expected future cash flows on individually assessed financial
assets, estimated credit losses on pools of loans with similar risk characteristics, and consideration of reasonable and
supportable forecasts of macroeconomic conditions, all of which are susceptible to significant change. The Company also
maintains an allowance for lending-related commitments, specifically unfunded loan commitments, which relates to certain
amounts the Company is committed to lend (not unconditionally cancelable) but for which funds have not yet been disbursed.

Loans deemed uncollectible are charged against and reduce the allowance. A provision for credit losses is charged to current
expense and acts to replenish the ACL in order to maintain the allowance at a level that management deems adequate.
Determining the allowance involves significant judgments and assumptions by management. Because of the nature of the
judgments and assumptions made by management, actual results may differ from these judgments and assumptions.

ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURE ABOUT MARKET RISK

For information regarding market risk see Item 7 - “Management’s Discussion and Analysis of Financial Condition and
Results of Operations - Management of Interest Rate Risk.”

ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA

REPORT OF MANAGEMENT ON INTERNAL CONTROL OVER FINANCIAL REPORTING

Management of BankFinancial Corporation is responsible for establishing and maintaining effective internal control over
financial reporting.

Management evaluates the effectiveness of internal control over financial reporting and tests for reliability of recorded
financial information through a program of ongoing internal audits. Any system of internal control, no matter how well
designed, has inherent limitations, including the possibility that a control can be circumvented or overridden and
misstatements due to error or fraud may occur and not be detected. Also, because of changes in conditions, internal control
effectiveness may vary over time. Accordingly, even an effective system of internal control will provide only reasonable
assurance with respect to financial statement preparation.

The Company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding the
reliability of financial reporting and the preparation of financial statements for external purposes in accordance with
accounting principles generally accepted in the United States of America. The Company’s internal control over financial
reporting includes those policies and procedures that (i) pertain to the maintenance of records that, in reasonable detail,
accurately and fairly reflect the transactions and dispositions of the assets of the Company; (ii) provide reasonable assurance
that transactions are recorded as necessary to permit preparation of financial statements in accordance with accounting
principles generally accepted in the United States of America, and that receipts and expenditures of the Company are being
made only in accordance with authorizations of management and directors of the Company; and (iii) provide reasonable
assurance regarding prevention or timely detection of unauthorized acquisition, use, or disposition of the Company’s assets
that could have a material effect on the financial statements.

Management assessed the Company’s internal control over financial reporting as of December 31, 2024, as required by
Section 404 of the Sarbanes-Oxley Act of 2002, based on the criteria for effective internal control over financial reporting
described in the “2013 Internal Control-Integrated Framework issued by the Committee of Sponsoring Organizations of the
Treadway Commission.” Based on this assessment, management concludes that, as of December 31, 2024, the Company’s
internal control over financial reporting is effective.

/s/ F. Morgan Gasior /s/ Paul A. Cloutier
F. Morgan Gasior Paul A. Cloutier
Chairman of the Board, Chief Executive Officer and President Executive Vice President and Chief Financial Officer
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

Stockholders and the Board of Directors BankFinancial Corporation
Opinion on the Financial Statements

We have audited the accompanying consolidated statements of financial condition of BankFinancial Corporation and
Subsidiary (the Company) as of December 31, 2024 and 2023, the related consolidated statements of operations,
comprehensive income, changes in stockholders’ equity and cash flows for the years then ended, and the related notes to the
consolidated financial statements (collectively, the financial statements). In our opinion, the financial statements present
fairly, in all material respects, the financial position of the Company as of December 31, 2024 and 2023, and the results of
their operations and their cash flows for the years then ended, in conformity with accounting principles generally accepted in
the United States of America.

Basis for Opinion

These financial statements are the responsibility of the Company’s management. Our responsibility is to express an opinion
on the Company’s financial statements based on our audits. We are a public accounting firm registered with the Public
Company Accounting Oversight Board (United States) (PCAOB) and are required to be independent with respect to the
Company in accordance with U.S. federal securities laws and the applicable rules and regulations of the Securities and
Exchange Commission and the PCAOB.

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement, whether
due to error or fraud. The Company is not required to have, nor were we engaged to perform, an audit of its internal control
over financial reporting. As part of our audits we are required to obtain an understanding of internal control over financial
reporting but not for the purpose of expressing an opinion on the effectiveness of the Company’s internal control over
financial reporting. Accordingly, we express no such opinion.

Our audits included performing procedures to assess the risks of material misstatement of the financial statements, whether
due to error or fraud, and performing procedures that respond to those risks. Such procedures included examining, on a test
basis, evidence regarding the amounts and disclosures in the financial statements. Our audits also included evaluating the
accounting principles used and significant estimates made by management, as well as evaluating the overall presentation of
the financial statements. We believe that our audits provide a reasonable basis for our opinion.

Critical Audit Matter

The critical audit matter communicated below is a matter arising from the current period audit of the financial statements that
was communicated or required to be communicated to the audit committee and that: (1) relates to accounts or disclosures that
are material to the financial statements and (2) involved our especially challenging, subjective or complex judgments. The
communication of critical audit matters does not alter in any way our opinion on the financial statements, taken as a whole,
and we are not, by communicating the critical audit matter below, providing a separate opinion on the critical audit matter or
on the accounts or disclosures to which it relates.

Allowance for Credit Losses—Loans

As described in Notes 1 and 4 to the consolidated financial statements, the allowance for credit losses is established through
a provision for credit losses and represents an amount which, in management’s judgment, will be adequate to absorb losses
in the loan portfolio based on historical experience, current conditions and reasonable and supportable forecasts. The loan
portfolio is segmented into pools of loans that share similar characteristics such that quantitative methodologies and
qualitative adjustment factors for estimating the allowance for credit losses is constructed for each segment. Additionally, a
specific loss reserve is established for individually evaluated loans which do not share similar risk characteristics with the
pooled loan segments. The Company’s allowance for credit losses balance was $7.6 million at December 31, 2024, which
consisted of an allowance for credit losses for pooled loans ($7.6 million) and a specific loss reserve for individually evaluated
loans ($0). Management estimates the allowance for credit losses for pooled loans utilizing a discounted cash flow (DCF)
method. The DCF method estimates a probability of default with a loss given default applied to future cash flows that are
adjusted to present value. The Company uses historical credit loss history that is then adjusted by reasonable and supportable
forecasts that incorporate peer data and third-party economic forecasts on a quantitative and qualitative basis. Reasonable
and supportable forecasts consider the macroeconomic factors that are most relevant to evaluating and predicting expected
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credit losses. Qualitative factors that are likely to cause estimated credit losses to differ from historical loss experience,
include but are not limited to: changes in lending policies, national and local economic conditions, nature and volume of loan
portfolio, experience of lending management, volume and severity of past due loans, quality of the organization’s loan review
system, value of underlying collateral, concentrations in credit, and other external factors. The development of probability of
default, loss given default, reasonable and supportable forecasts, and qualitative adjustments are inherently subjective as they
require estimates that are susceptible to significant revision as more information becomes available.

We identified specific elements of the determination of the allowance for credit losses for pooled loans as a critical audit
matter as auditing the underlying development of probability of default, loss given default, reasonable and supportable
forecasts, and qualitative factor adjustments required significant auditor judgment, as amounts determined by management
rely on analysis that are inherently subjective as they require estimates that are susceptible to significant revision as more
information becomes available.

Our audit procedures related to the determination of the allowance for credit losses for pooled loans, specifically the
development of probability of default, loss given default, reasonable and supportable forecasts, and qualitative factor
adjustments, included the following, among others:

e We obtained an understanding of the relevant controls related to management's development, review and
approval of the probability of default, loss given default, reasonable and supportable forecasts and qualitative
factor adjustments and tested such controls for design effectiveness.

e We tested the completeness and accuracy of data used by management in determining the probability of
default, loss given default, reasonable and supportable forecasts and qualitative factor adjustments by agreeing
this data to internal and external source information, as applicable.

e We tested and evaluated the reasonableness, relevancy and consistency of the data inputs used by management
as of basis for the probability of default, loss given default, adjustments for qualitative factors and reasonable
and supportable forecasts utilized by management by comparing them to internal and external source
information including data related to prior, current and forecasted periods.

e We evaluated the magnitude and directional consistency of the qualitative factor adjustments included in the
allowance for credit losses - loans and evaluated whether conclusions were consistent with internal data and
external independently sourced information.

/s/ RSM US LLP
We have served as the Company's auditor since 2019.

Chicago, Illinois
March 24, 2025
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BANKFINANCIAL CORPORATION

CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION

(In thousands, except share and per share data)

Assets
Cash and due from other financial INStITULIONS .......ccveeveivieiieiicieieeieceee e
Interest-bearing deposits in other financial INStItULIONS ........ccvevvieviirieiieieceeceeie e,
Cash and cash eqUIVAIENLS ...........ccuevvieiiieciiiieciee e
Interest-bearing time deposits in other financial INStItUtIONS........ccveevvevveeevieieiieieeeieanen,
Securities, at fAIr VAIUC .......c..ooiiiiiiieiiie et
Loans receivable, net of allowance for credit losses: December 31, 2024, $7,571 and
December 31, 2023, $8.345 .. .o
FOrecloSed ASSELS, NEL .......ccouviiiieiiee et e e e e e e e e eenneens
Stock in Federal Home Loan Bank ("FHLB") and Federal Reserve Bank ("FRB"), at

Premises and eqUIPMENT, NEE......cc.eeuiriiiiieiieie ettt ettt ettt
Accrued INteresSt rECEIVADIE .........coiuiiiiiiiie e
Bank-owned 1ife INSUIANCE ...........ooviieiieiie ettt
DETEITEA TAXES ..veeivvieeeeieeeeee ettt et e et e e e ae e et eeetaeeeaeeeaseeeteesaseeeeeeans
OBNET ASSELS ..ttt ettt ettt ettt et e et et e et e e e aeeeaseestbeeeaseesaseeeaseesaseeeaneenns

TOTAL ASSELS ...t ete ettt e e e et e e e et e e et e e ett e e eteeeeaeeeeteeeeteeeeteeeeaeeennn

Liabilities
Deposits
NONINEETEST-DEATING ....vvievviieiiieiieiiieie ettt ettt eae et e seeeaeesaeesbeessesssesaeens
INEEIEST-DEAIIIE ....evvieeiieiiieiieeiieete ettt ettt be et e e ese e be e b e enbeessessaesseennas
TOtAl AEPOSTES ..veenirieiiieiieette ettt ettt ettt ettt et e st e et esaae e taeessaeesaeensaeensseennneenes
BOITOWINES ...ttt ettt ettt e et e e te e e et e setesseesseesseesseesseesaessaessaesseensesnsennes
Subordinated notes, net of unamortized ISSUANCE COSES.....covviiiivrviieiiiieeeireeeeeieeeeeieeeeans
Advance payments by borrowers for taxes and inSurance............ccoceeeeeeereverieeeeseennennn.
Accrued interest payable and other 1Habilities...........ccocvevieieiierieeee e
TOtAl HHADILIEICS ....veevvieeieiieit ettt ettt ettt et e e e sbe e seenseeneeens
Commitments and contingent liabilities
Stockholders’ equity
Preferred stock, $0.01 par value, 25,000,000 shares authorized, none issued or
OULSTANIAIIEZ ..ottt et et ettt e et e st e bt et et e e st e ebeesne e seeneeeneeenes
Common stock, $0.01 par value, 100,000,000 shares authorized; 12,460,678 shares
issued at December 31, 2024 and 12,475,881 shares issued at December 31, 2023....
Additional paid-in CaPItal.........ccccoviiviiiiiiieiicie e
REtaINed CAIMINGS ......viiviiieieiiieiieiiei ettt ettt et e b e e e steesbeesbeessesssesseesseennesnees
Accumulated other comprehensive 10SS .......oovvevieriieiiiieecceeee e
Total StoCKNOIAETS” SQUILY ..eovviiviiiieiieiieie ettt st ene
Total liabilities and stockholders” €qUILY ........cccevvveiierierieieeieeieeeeie e

December 31,

2024 2023
20,647 $ 19,781
64,182 158,703
84,829 178,484
34,156 29,513
360,530 153,203
887,586 1,050,761
1,391 2,777
7,490 7,490

— 523
22,889 22,950
6,401 7,542
18,301 18,469
3,761 4,512
7,480 11,160

1434814 § 1,487,384
238,826 S 260,851
978,715 1,000,772

1,217,541 1,261,623
20,000 25,000
18,736 19,678
9,051 9,003
13,109 16,697

1,278,437 1,332,001

125 125
83,301 83,457
73,513 74,426
(562) (2,625)
156,377 155,383

1434814 § 1487384

See accompanying notes to the consolidated financial statements
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BANKFINANCIAL CORPORATION
CONSOLIDATED STATEMENTS OF OPERATIONS
(In thousands, except share and per share data)

For the years ended
December 31,

2024 2023
Interest and dividend income
Loans, iNCIUAING TEES ........cvieeviieieeeieeeeeeeeeeeeee et $ 50,757 $ 56,699
Securities:
TAXADIC ..cvietiee ettt e sre e reeaeenne e 193 195
TAX EXEIMPL.ceueteeiiieiie ettt ettt et e et ettt e st e st eenbeeetbeenabeessbeeenbe e baeenneennes 9,101 3,276
L 1113 USSP 8,522 5,985
TOtal INTEIEST INCOIME .....eevvveieeieie ettt e e e e e e e e e e eeaaeeeeenaeeeeenaeeeeas 68,573 66,155
Interest expense
DICPOSIES ..ttt ettt ettt ettt ettt ettt ettt e e e e nae st e bt eneenaeenteeneenneenseens 18,343 12,552
Borrowings and Subordinated NOLES ..........c.eeveervieriiriieiieiieeeeie e 1,789 1,774
TOtal INLETESE EXPEIISE...veueeeietrereeeeeieesieete et eteeetesteesseeseeaesnaesseenseensesneesseenseanseans 20,132 14,326
Net intereSt INCOMIE...............oooiiiiiiiiiiiiice e e e e e e 48,441 51,829
Provision for credit 10SSES = 10aNS .........ccueiiiiiiiieiee e 5,081 395
Recovery of credit losses - unfunded commitments ............ccoooevenieiieieiie e (56) (82)
Provision fOr CIEAIt LOSSES....uiiiiiiiiiiiiieei et e e aaaeeeas 5,025 313
Net interest income after provision for credit losses .................c.ccoooeiiiiiiiininnns. 43,416 51,516
Noninterest income
Deposit service charges and fees................coocooiiiiiiiiiiii 3,433 3,318
L0AN SEIVICING fES ..euvvevieiieiieiiieieeiie ettt ettt ettt ste e e etesteesreeseenaeeseeeseesseenns 582 532
Trust and insurance commissions and anNUIties INCOME .........cc.eeeevveeeevveeeeineeeeennennn 1,558 1,280
L0SSES 0N SALES OF SECUTTLIES .vvouvieiieiieiiieiiieie ettt sra et ae e ees — (454)
(Loss) gain on sale of premises and eqUipMeEnt ...........ccecvevveeierienienierie e (124) 9
Valuation adjustment on bank premises held-for-sale.............ccooeverieniiniiiiiiinies — (602)
Loss on bank-owned 1ife INSUTANCE..........ccvevieiiiieiieiieie e (168) (346)
Gain on repurchase of Subordinated NOtES ..........cevieiiiriirieiieiee e 107 —
L0 11T SR RO UPPRUSPSRUSSURTUPRRUPRRRIN 401 680
Total NONINEETESt INCOME ........ccuvieeieeiieeeeitee e e et e et e e e e e e e e e e eenaeeen 5,789 4,417
Noninterest expense
Compensation and BenefitS........cceeciiiiiiiiiiiiiiiece e 23,146 22,232
Office occupancy and eqUIPMENL.........c.eccvievieieeeeereeireeie e e et e e eeeeeeereeeaeesse e 7,323 8,052
Advertising and public Te1atIONS .........ccovieriiriiiieiiee ettt 496 762
Information teChNOLOZY.....c.eeviieiiiieeiieie et st 3,956 3,732
ProfeSSIONAl TEES ......vviiieeiieeceee e 1,545 1,330
Supplies, telephone, and POSLAZE ......eecvveveeieiieriieiieie e 1,132 1,254
FDIC INSUTANCE PIEIMIUITIS ....cvvieuvieeieeeiesiietieteeeeeeieesteeteenseesseseaessaesseensesnnesneesseenseensenns 620 865
L 111 USSP 5,966 4,954
Total NONINEETESt EXPEIISE. .. .vevrerienreerieeiierieesteetesitesteenseenseeeeeseesseesseeseenseeseesseenseens 44,184 43,181
Income before iNCOME tAXES.............c.oveeiiiiiiiiiiiiec e 5,021 12,752
INCOME tAX EXPENSE ..uvveeniiieniieeiie ettt ettt ettt ettt s e e et ettt et enbb e e s abeenbseenaneenns 948 3,359
INEEEICOIMIEC. ..ottt ettt et e e e eaeeeaeeeaeenaeens $ 4,073 $ 9,393
Basic and diluted earnings per common Share ..............occoevververieriieienieneee e $ 033 $ 0.74
Basic and diluted weighted average common shares outstanding............c.cccceevveveeneennen. 12,462,512 12,622,882

See accompanying notes to the consolidated financial statements
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BANKFINANCIAL CORPORATION
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

(In thousands)
For the years ended
December 31,
2024 2023

INCE ETICOMIC. ...ttt et e e e e e e e eaeeeee e $ 4,073 % 9,393

Unrealized holding gain on securities arising during the period.............ccocvevvvevirennnnne 2,787 4,260
TAX @FFRCT ..ttt ettt ettt ettt ettt beeaeeneene (724) (1,108)

Unrealized holding gain on securities, net 0f taX .......c..cceevvieiieiiiieniicieciereeeeeeens 2,063 3,152

Reclassification adjustment for loss included in net income ...........cocceeevevvervenneennenne. — 454
Tax effect, included in INCOME tAX EXPENSE....cvievirrierrierieieeiieeiieieere e eeeeeee e e e — (119)

Reclassification adjustment for loss included in net income, net of tax................... — 335

Other comprehensive gain, Net OF tAX........ccvevvieciieierieriieie e e 2,063 3,487

Comprehensive INCOME ............occoiiiiiiiiiiiiit ettt e eeeees $ 6,136 $ 12,880

See accompanying notes to the consolidated financial statements
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BANKFINANCIAL CORPORATION
CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS’ EQUITY
(In thousands, except shares and per share data)

Balance at December 31,2022 ...........................
Cumulative effect of change in accounting
PIINCIPIC ...t
NEt INCOME ..ttt
Other comprehensive income, net of tax effect....
Repurchase and retirement of common stock
(266,716 ShAres).....c.eeecveeereeerieireeeie e
Cash dividends declared on common stock
($0.40 per share) .........ccocveveevevevereeeeeeeee
Balance at December 31,2023..........................
NEt INCOME ..o
Other comprehensive income, net of tax effect....
Repurchase and retirement of common stock
(15,203 Shares)......ccevverueeeeiierienieeie e
Cash dividends declared on common stock
($0.40 per share) ..........cocveveeeeeveeeeeeeeeeeee
Balance at December 31,2024 ..........................

Accumulated
Additional Other
Common Paid-in Retained Comprehensive
Stock Capital Earnings Loss Total

127 § 85848 § 71,808 § (6,112) $ 151,671
— — (1,719) — (1,719)
— — 9,393 — 9,393
_ — — 3,487 3,487
2) (2,391) — — (2,393)
— — (5,056) — (5,056)

125 $§ 83457 § 74426 § (2,625) § 155,383
— — 4,073 — 4,073
— — — 2,063 2,063
— (156) — — (156)
— — (4,986) — (4,986)

125 § 83,301 § 73,513 § (562) § 156,377

See accompanying notes to the consolidated financial statements
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BANKFINANCIAL CORPORATION

CONSOLIDATED STATEMENTS OF CASH FLOWS

(In thousands)

Cash flows from operating activities
INCE ITICOIIIC ..ttt ettt e e et h e e e h et b e a e b e e st e bt e st et e e st e bt eaeenbesbeeabeeneenseneenne
Adjustments to reconcile net income to net cash from operating activities
Provision for credit 10SSEs - I0ANS. .........cciriiiriiieiiiiinere et
Recovery of credit losses - unfunded commitments.
Depreciation and amMOTtiZAtION ..........eeveruerieriereeterteeieie ettt teeteesae e estesreeeesseessesseesaenseeseas
Net change in net deferred [oan origination COSES ........cuevirierierierierieieeeeee e ere e eae e e
Losses on sales of securities
Valuation adjustment on bank premises held-for-sale............coccooeiiiiiiiniiniiinieee
Loss (gain) on disposal of premises and equipment.........c.eevuereerierieerierieeieneeieseeseenieseeeeneens
Loss on sale of foreclosed assets
Foreclosed assets WITtE-AOWIL..........couiieiriiiriiieieietcete sttt ettt
Foreclosed assets valuation adjuStimMents ...........ccecuerierieriieienieeienie et ecee et sneeneas
Loss on bank-owned life INSUTANCE .........cceruiiiiiiiinieeieeeeee e
Gain on redemption of SUbOrdinated NOLES .......eevevirieiieiieieie et
Net change in:
DEferred INCOME TAX . ..cueeuieiiiiteieeiet ettt ettt ettt e st st et eebe e e e e eneeean
Accrued INterest TECEIVADIE .......oiuiiiiiiiieieiie ettt
Other assets ettt bbbt h et bbbt et bt e bt ee
Accrued interest payable and other Habilities..........ccevirieriiiiiiiniiie e
Net cash from Operating aCtiVItIES ... .....cveeruiririeriiiieri ittt
Cash flows (used in) from investing activities
Proceeds from maturities of interest-bearing time deposits in other financial institutions..............
Purchases of interest-bearing time deposits in other financial inStitUtions ..........cccecvevreevereineeniens
Securities:
Proceeds from MAtUITHES. ... ce.vertieieteeiieieit ettt ettt et sb et e st esaesbeeaeas
Proceeds from principal TePAYMENLS .....c..ecueeuieriiriiiiiiieie et
Proceeds from sale of securities
PUrChases OF SECUTTEIES ......c.eeueruiriiieiiiiieetertet ettt ettt
Net change in 10ans 1eCEIVADIC..........oviiiieiiiieieeeee ettt e sbe e sesseens
Proceeds from sale of foreclosed assets .............
Proceeds from sale of premises and equipment
Purchase of premises and equipment, net...........
Net cash (used in) from INVESHNG ACTIVITIES ..e.veeuveveruieieieeierie ettt
Cash flows used in financing activities
Net change in:
DICPOSIES .ovvivienieeeieie ettt ettt et et e st et e te e st e st e st e et e e ra e te e st et e eraeeseenteeseenaenseentenneenseeneenns
Advance payments by borrowers for taxes and iNSUTANCE.........c.eevveverreeierieeeerienieeienieeeenieneeas
Proceeds from Federal Home Loan Bank advances
Repayments of Federal Home Loan Bank advances ...........c.ccoeoiiiriiinenieiieiceieeeeeeceee e
Proceeds from repurchase of Subordinated NOLES.........cocveruirieriiriiiiiieieeeeeee e
Repurchase and retirement of common stock
Cash dividends paid on cOmMMON STOCK ......ccueiiiiiiiiiiiiiieieeceiecee e
Net cash used in fiNANCING ACTIVILIES ....evvevireieieriieieeie ettt ee st e seeeaesseensesseenaens
Net change in cash and cash eqUIVAIENTS.........ceciivieieiieiici ettt eeeens
Beginning cash and cash equivalents.............c..ccccoooiiiiiiiiiiiineee
Ending cash and cash equivalents....................ooiiiiiiiiiiiiee e

Supplemental disclosures of cash flow information:
INEETESE PAIA.....eeteeetetieit ettt b et b st e bt e st s bt et e s bt et bt et e nteenne s
INCOME tAXES PALA....eutieiieiiiiieiie ettt sttt sttt b et e sttt eanenteene
Income taxes FefUNAEd ..........coueiiiiiiiiii e
Supplemental disclosures of noncash investing and financing activities:
Assets transferred to premises held-for-sale.........c.ooviieriiiiniinieriieieecee e
Loans transferred to foreclosed assets
DUE fTOM DIOKET ...ttt
Recording of right of use asset in exchange for lease obligations in other assets and other
THADTIIEIES ...ttt

For the years ended December 31,

See accompanying notes to the consolidated financial statements
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2024 2023
4073 S 9,393
5,081 395
(56) (82)

163 1,541
467 (86)

— 454

— 602
124 9)
266 15
516 70

- 111

168 346
(107) —

26 347
1,141 (204)
(187) 1,849
(4,111) (5,521)
7,564 9,221
40,423 2,480
(45,066) (29,760)
327,180 30,015
642 765

- 42,631
(525,928) (18,150)
157,410 170,764
760 362
537 690
(2,095) (1,874)
(46,137) 197,923
(44,082) (113,311)
48 329

— 35,000
(5,000) (10,000)
(906) —
(156) (2,393)
(4,986) (5,056)
(55,082) (95.431)
(93,655) 111,713
178,484 66,771
84,820 § 178,484

$ 20,130 $ 14,077

1,973 3,290
4 22

— 1,799
156 2,859
— 4,500
592 1,354



BANKFINANCIAL CORPORATION
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
(Table amounts in thousands, except share and per share data)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation: BankFinancial Corporation, a Maryland corporation headquartered in Burr Ridge, Illinois, is the owner
of all of the issued and outstanding capital stock of BankFinancial, National Association (the “Bank”). BankFinancial
Corporation is a registered Bank Holding Company and its wholly-owned bank subsidiary is operating as BankFinancial,
National Association.

Principles of Consolidation: The consolidated financial statements include the accounts of and transactions of BankFinancial
Corporation, the Bank, and the Bank’s wholly-owned subsidiaries, Financial Assurance Services, Inc. and BFIN Asset
Recovery Company, LLC (formerly BF Asset Recovery Corporation) (collectively, “the Company”) and have been prepared
in conformity with accounting principles generally accepted in the United States of America (“US GAAP”). All significant
intercompany accounts and transactions have been eliminated. The Company’s revenues, operating income, and assets are
primarily from the banking industry. To supplement loan originations, the Company purchases loans. The loan portfolio is
concentrated in loans that are primarily secured by real estate.

Use of Estimates: The preparation of the consolidated financial statements in conformity with US GAAP requires
management to make estimates and assumptions that affect the amounts reported in the consolidated financial statements and
accompanying notes. Although these estimates and assumptions are based on the best available information, actual
information, and actual results could differ from those estimates.

Subsequent events: The Company has evaluated subsequent events for potential recognition and/or disclosures through the
date the consolidated financial statements included in this Annual Report on Form 10-K were issued.

Interest-bearing Time Deposits in Other Financial Institutions: Interest-bearing time deposits in other financial
institutions include investments in certificates of deposit with original maturities greater than 90 days. These certificates of
deposit are placed with insured institutions for varying maturities and amounts that are fully insured by the Federal Deposit
Insurance Corporation (“FDIC”).

Cash Flows: Cash and cash equivalents include cash, deposits with other financial institutions with original maturities of less
than 90 days, and daily federal funds sold. Net cash flows are reported for customer loan and deposit transactions, interest
bearing time deposits in other financial institutions, borrowings, and advance payments by borrowers for taxes and insurance.

Securities: Debt securities are classified as available-for-sale when they might be sold before maturity. Securities available-
for-sale are carried at fair value, with unrealized holding gains and losses reported in other comprehensive income (loss), net
of tax. Interest income includes amortization of purchase premium or discount. Premiums and discounts on securities are
amortized on the level-yield method without anticipating prepayments, except for mortgage-backed securities where
prepayments are anticipated. Gains and losses on sales are based on the amortized cost of the security sold. Realized gains
and losses from sales are included in other noninterest income. Securities available-for-sale in an unrealized loss position, are
evaluated to determine whether the decline in fair value has resulted from credit losses or other factors. In making this
assessment, management considers the extent to which fair value is less than amortized cost, any changes to the rating of the
security by a rating agency and any adverse conditions specifically related to the security, among other factors. If this
assessment indicates that a credit loss exists, the present value of cash flows expected to be collected from the security are
compared to the amortized cost basis of the security. If the present value of cash flows expected to be collected is less than
the amortized cost basis, a credit loss exists and an allowance for credit losses is recorded for the credit loss, limited by the
amount that the fair value is less than the amortized cost basis. Any impairment that has not been recorded through an
allowance for credit losses is recognized in other comprehensive income. Adjustments to the allowance are reported in our
income statement as a component of provision for credit losses.

Federal Home Loan Bank (“FHLB”) Stock: The Bank is a member of the FHLB system. Members are required to own a
certain amount of stock based on the level of borrowings and other factors, and may invest in additional amounts. FHLB
stock is carried at cost, classified as a restricted security, and periodically evaluated for impairment based on ultimate recovery
of par value. Both cash and stock dividends are reported as income.

Federal Reserve Bank (“FRB”) Stock: The Bank is a member of its regional Federal Reserve Bank. FRB stock is carried at
cost, classified as a restricted security, and periodically evaluated for impairment based on ultimate recovery of par value.
Both cash and stock dividends are reported as income.
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BANKFINANCIAL CORPORATION
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
(Table amounts in thousands, except share and per share data)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Loans and Loan Income: Loans that management has the intent and ability to hold for the foreseeable future or until maturity
or payoff are reported at the principal balance outstanding, net of the allowance for credit losses, premiums and discounts on
loans purchased, and net deferred fees and loan costs. Interest income on loans is recognized in income over the term of the
loan based on the amount of principal outstanding.

Premiums and discounts associated with loans purchased are amortized over the contractual term of the loan using the level—
yield method. Loan origination fees, net of certain direct origination costs, are deferred and recognized in interest income
using the level-yield method without anticipating prepayments.

Interest income is reported on the interest method. Interest income is generally discontinued at the earlier of when a loan is
90 days past due or when we do not expect to receive full payment of interest or principal. Past due status is based on the
contractual terms of the loan.

All interest accrued but not received for loans that have been placed on nonaccrual status is reversed against interest income.
Interest received on such loans is accounted for on the cash—basis or cost-recovery method until qualifying for return to
accrual status. Once a loan is placed on nonaccrual status, the borrower must generally demonstrate at least six months of
payment performance before the loan is eligible to return to accrual status. Generally, the Company utilizes the “90 days
delinquent, still accruing” category of loan classification when: (1) the loan is repaid in full shortly after the period end date;
(2) the loan is well secured and there are no asserted or pending legal barriers to its collection; or (3) the borrower has remitted
all scheduled payments and is otherwise in substantial compliance with the terms of the loan, but the processing of payments
actually received or the renewal of a loan has not occurred for administrative reasons.

Factored Receivables: The Company purchases invoices from its factoring customers in schedules or batches. The face value
of the invoices purchased or amount advanced is recorded by the Company as factored receivables, and the unadvanced
portions of the invoices purchased, less fees, are considered customer reserves. The customer reserves are held to settle any
payment disputes or collection shortfalls, may be used to pay customers’ obligations to various third parties as directed by
the customer, are periodically released to or withdrawn by customers, and are reported as noninterest-bearing deposits in the
Consolidated Statements of Financial Condition. The unpaid principal balances of these receivables were $6.7 million and
$5.9 million at December 31, 2024 and December 31, 2023, respectively and are included in commercial loans and
leases. The customer reserves associated with the factored receivables were $1.5 million and $2.1 million at December 31,
2024 and December 31, 2023, respectively.

Factoring fees are recognized in interest income as incurred by the customer and deducted from the customer's reserve
balances. Other factoring-related fees, which include wire transfer fees, broker fees, and other similar fees, are reported by
the Company as loan servicing fees in noninterest income.

Allowance for Credit Losses: On January 1, 2023, the Company adopted Accounting Standards Update (“ASU”’) No. 2016-
13, Financial Instruments — Credit Losses (Topic 326) — Measurement of Credit Losses on Financial Instruments
(“ASC 326”). ASC 326 amends guidance on reporting credit losses for financial assets held at amortized cost basis and
available-for-sale debt securities. ASC 326 eliminates the probable initial recognition threshold in current US GAAP and
instead, requires an entity to reflect its current estimate of all expected credit losses based on historical experience, current
conditions and reasonable and supportable forecasts. The allowance for credit losses is a valuation account that is deducted
from the amortized cost basis of the financial assets to present the net amount expected to be collected. ASC 326 also expands
the disclosure requirements regarding an entity’s assumptions, models, and methods for estimating the reserve for credit
losses. In addition, entities need to disclose the amortized cost balance for each class of financial asset by credit quality
indicator, disaggregated by the year of origination.
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BANKFINANCIAL CORPORATION
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
(Table amounts in thousands, except share and per share data)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

The Company adopted ASC 326 using the modified retrospective approach. Results for the periods beginning after January
1, 2023 are presented under Accounting Standards Codification 326 while prior period amounts continue to be reported in
accordance with previously applicable US GAAP. The Company recorded a net reduction of retained earnings of $1.7 million
upon adoption. The transition adjustment includes an increase in credit related reserves of $1.9 million and the recording
of an unfunded commitment reserve of $417,000, respectively, net of the corresponding increase in deferred tax assets of
$604,000.

January 1, 2023
Pre-tax impact
Post ASC 326  Pre-ASC 326 of ASC 326

Adoption Adoption Adoption
Assets:
Allowance
One-to-four family residential real estate .............ccccoeveeeereereennanea. $ 380 § 281 § 99
Multi-family residential real estate...........ccoevevvveverienieecieeiesieennenn 4,647 4,017 630
Nonresidential real €State........c...coovvviveviieieiieeeieeeeeeeeeeeeee e 1,300 1,234 66
Commercial 10ans and 1€aSE€S...........coovvivivvieeiiiieeeeeeee e 3,670 2,548 1,122
COMSUIMICT ...ttt eteeieeetee st este e e eseesaeesseenseenseenseensesseenseensens 39 49 (10)
Total allowance for credit 10SSES ........ovvieiiiiiiiiieceeeeeeeeeeeeeeee e $ 10,036 $ 8,129 § 1,907
Liabilities:
Unfunded coOmMmitment TESEIVE ........cc.ovvevvevveereireereeeeeeeeeeeeeeeeeeeeenenns $ 417 $ — 417

The allowance for credit losses (“ACL”) is evaluated on a regular basis and established through charges to earnings in the
form of a provision for credit losses. When a loan or portion of a loan is determined to be uncollectible, the portion deemed
uncollectible is charged against the allowance and subsequent recoveries, if any, are credited to the allowance. This valuation
is inherently subjective as it requires estimates that are susceptible to significant revision as more information
becomes available.

a. Portfolio Segmentation (“Pooled Loans”)

Portfolio segmentation is defined as the pooling of loans based upon similar risk characteristics such that quantitative
methodologies and qualitative adjustment factors for estimating the allowance for credit losses is constructed for each
segment. The allowance for credit losses for Pooled Loans estimate is based upon periodic review of the collectability
of the loans quantitatively correlating historical loan experience with reasonable and supportable forecasts using forward
looking information. Adjustments to the quantitative evaluation may be made for differences in current or
expected qualitative risk characteristics such as changes in: underwriting standards, delinquency level, regulatory
environment, economic condition, Company management and the status of portfolio administration including the
Company’s Loan Review function.

b. Individually Evaluated Loans

The Company establishes a specific loss reserve for individually evaluated loans which do not share similar risk
characteristics with the loans included in the forecasted allowance for credit losses. These individually evaluated loans
are removed from the pooling approach discussed above for the forecasted allowance for credit losses, and include
nonaccrual loans and other loans deemed appropriate by management.

Nonaccrual and classified loans are reviewed on a monthly basis to determine if (a) an amount is deemed uncollectible
(a charge-off) or (b) it is probable that the Company will be unable to collect amounts due in accordance with the original
contractual terms of the loan. In cases in which collectability is not probable, the loan is considered to no longer
exhibit shared risk characteristics of a pool and as a result, is individually evaluated for allowance for credit losses
measurement purposes. If a loan is individually evaluated, the carrying amount of the loan is compared to the expected
payments to be received, discounted at the loan’s original rate, or for foreclosure-probable and collateral dependent loans,
to the fair value of the collateral less the estimated costs to sell, when appropriate under accounting rules. Any shortfall
is recorded as a specific reserve within the allowance for credit losses or a charge-off.
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BANKFINANCIAL CORPORATION
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
(Table amounts in thousands, except share and per share data)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

¢. Accrued Interest Receivable
Upon adoption of ASC 326 and its related amendments on January 1, 2023, the Company made the following elections
regarding accrued interest receivable:

e Presenting accrued interest receivable balances separately within another line item on the Consolidated
Statements of Financial Condition.

e Continuing our policy to fully reserve accrued interest receivable by reversing interest income. For
commercial loans, the reserve is established upon becoming 90 days past due. For consumer loans, the
charge-off typically occurs upon becoming 120 days past due. Historically, the Company has not experienced
uncollectible accrued interest receivable on its investment securities.

e Not measuring an allowance for credit losses for accrued interest receivable due to the Company’s policy of
fully reserving uncollectible accrued interest receivable balances in a timely manner, as described above.

d. Reserve for Unfunded Commitments

The reserve for unfunded commitments (the “Unfunded Commitment Reserve”) represents the expected credit losses on
off-balance sheet commitments such as unfunded commitments to extend credit and standby letters of credit. However,
a liability is not recognized for commitments that are unconditionally cancellable by the Company. The Unfunded
Commitment Reserve is recognized as a liability (other liabilities on the Consolidated Statements of Financial
Condition), with adjustments to the unfunded commitment reserve recognized as a provision for credit loss expense in
the Consolidated Statements of Income. The Unfunded Commitment Reserve is determined by estimating expected
future fundings, under each segment, and applying the expected loss rates. Expected future fundings are based on
historical averages of funding rates (i.e., the likelihood of draws taken). To estimate future fundings on unfunded
balances, current funding rates are compared to historical funding rates.

Determining the Allowance for Credit Losses

The allowance for credit losses on financial assets held at amortized cost is measured on a collective or pooled basis
when similar risk characteristics exist, based upon management's loan portfolio segmentation. The Company utilizes
modeling methodologies that estimate lifetime credit loss rates on each pool, including methodologies estimating the
probability of default and loss given default on specific segments. Expected credit losses are measured over the contractual
term of the financial asset with consideration of expected prepayments. A “life of loan” credit loss shall estimate expected
credit losses over the contractual term of the financial asset. This includes not extending the contractual term for expected
extensions, renewals, and modifications. Discounted Cash Flow methodologies work properly with an amortizing
approach. Loans without maturity dates may not have a true exit or end of life. For consistency in its methodology,
management elected to use maturity date assumptions for loans without maturity dates; pool-level assumptions have been
assigned by management.

Credit quality indicators, specifically the Company's internal risk rating systems, reflect how the Company monitors credit
losses and represent factors used by the Company when measuring the allowance for credit losses. Historical credit loss
history is adjusted for reasonable and supportable forecasts that incorporates peer institution data and third party economic
forecasts on a quantitative or qualitative basis. Reasonable and supportable forecasts consider the macroeconomic factors that
are most relevant to evaluating and predicting expected credit losses in the Company's financial assets.

Qualitative factors assessed by management include the following:

e Changes in lending policies and procedures, including changes in underwriting standards and collections, charge-offs,
and recovery practices;

Changes in national, regional, and local conditions;

Changes in the nature and volume of the portfolio and terms of loans (inherent risk);

Changes in the experience, depth, and ability of lending management;

Changes in the volume and severity of past due loans and other similar conditions;

Changes in the quality of the organization's loan review system;

Changes in the value of underlying collateral for collateral dependent loans;

The existence and effect of any concentrations of credit and changes in the levels of such concentrations; and

The effect of other external factors (i.e. competition, legal and regulatory requirements) on the level of estimated credit
losses.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
(Table amounts in thousands, except share and per share data)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Financial assets that do not share similar risk characteristics with any pool are assessed for the allowance for credit losses on
an individual basis. These typically include assets experiencing financial difficulties, including substandard nonaccrual assets
and assets currently classified. Classified loans are reviewed on a quarterly basis to determine if (a) an amount is deemed
uncollectible (a charge-off) or (b) it is probable that the Company will be unable to collect amounts due in accordance with
the original contractual terms of the loan. In cases in which collectability is not probable, the loan is considered to no longer
exhibit shared risk characteristics of a pool and as a result, is individually evaluated for allowance for credit losses
measurement purposes. If a loan is individually evaluated, the carrying amount of the loan is compared to the expected
payments to be received, discounted at the loan’s original rate, or for foreclosure-probable and collateral dependent loans, to
the fair value of the collateral less the estimated cost to sell, when appropriate under accounting rules. Any shortfall is
recorded as a specific reserve within the allowance for credit losses.

Foreclosed Assets: Foreclosed assets are initially recorded at fair value less cost to sell when acquired, establishing a new
cost basis. Physical possession of residential real estate property collateralizing a consumer mortgage loan occurs when the
legal title is obtained upon completion of foreclosure or when the borrower conveys all interest in the property to satisfy the
loan through completion of a deed in lieu of foreclosure or through a similar legal agreement. These assets are subsequently
accounted for at a lower of cost or fair value less estimated cost to sell. Assets are classified as foreclosed when physical
possession of the collateral is taken regardless of whether foreclosure proceedings have taken place. Other foreclosed assets
received in satisfaction of borrowers’ debt are initially recorded at fair value of the asset less estimated costs to sell. If fair
value declines subsequent to foreclosure, a valuation allowance is recorded through expense. Operating expenses, gains and
losses on disposition, and changes in the valuation allowance are reported in noninterest expense as operations of foreclosed
assets.

Premises and Equipment: Land is carried at cost. Premises and equipment are stated at cost less accumulated depreciation.
Depreciation is included in noninterest expense and is computed on the straight-line method over the estimated useful lives
of the assets. Useful lives are estimated to be 25 to 40 years for buildings and improvements that extend the life of the original
building, ten to 20 years for routine building improvements, five to 15 years for furniture and equipment, two to five years
for computer hardware and software and no greater than four years on automobiles. The cost of maintenance and repairs is
charged to expense as incurred and significant repairs are capitalized.

Lease Accounting: The Company adopted FASB ASU No. 2016-02, “Leases (Topic 842)” (“ASU 2016-02”), including the
adoption of the practical expedients, effective January 1, 2019. Leases (Topic 842) establishes a right of use model that
requires a lessee to record a right of use (“ROU”) asset and a lease liability for all leases with terms longer than 12 months.
The Company enters into operating leases in the normal course of business primarily for several of its branch and corporate
locations.

Currently the Company is obligated under four non-cancellable operating lease agreements for branch properties, commercial
credit origination and customer service offices and its corporate office. The leases have varying terms, the longest of which
will end in 2032. The Company's lease agreements include options to renew at the Company's discretion. The extensions are
not reasonably certain to be exercised; therefore, they were not considered in the calculation of the ROU asset and lease
liability. The Company has also elected not to recognize leases with original lease terms of 12 months or less (short-term
leases) in the Company's Consolidated Statement of Financial Condition. The ROU assets are included in other assets and
the lease obligations are included in other liabilities in the accompanying Consolidated Statements of Financial Condition.

Bank-Owned Life Insurance: The Company has purchased life insurance policies on certain key executives. The Company
owned life insurance is recorded at the amount that can be realized under the insurance contract at the balance sheet date,
which is the cash surrender value adjusted for other charges or other amounts due that are probable at settlement.

Long-Term Assets: Premises and equipment, right of use assets, and other long-term assets are reviewed for impairment

when events indicate that their carrying amount may not be recoverable from future undiscounted cash flows. If impaired,
the assets are recorded at fair value.
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(Table amounts in thousands, except share and per share data)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Loan Commitments and Related Financial Instruments: Financial instruments include off-balance-sheet credit instruments,
such as commitments to make loans and commercial letters of credit, issued to meet customer financing needs. The face
amount for these items represents the exposure to loss, before considering customer collateral or ability to repay. Such
financial instruments are recorded when they are funded.

Income Taxes: Income tax expense is the total of the current year income tax due or refundable and the change in deferred
tax assets and liabilities. Under US GAAP, a deferred tax asset valuation allowance is required to be recognized if it is “more
likely than not” that the deferred tax asset will not be realized. The determination of the realizability of the deferred tax assets
is highly subjective and dependent upon judgment concerning management’s evaluation of both positive and negative
evidence, the forecasts of future taxable income, applicable tax planning strategies, and assessments of current and future
economic and business conditions. The Company considers both positive and negative evidence regarding the ultimate
realizability of our deferred tax assets. Examples of positive evidence may include the existence, if any, of taxes paid in
available carry-back years and the likelihood that taxable income will be generated in future periods. Examples of negative
evidence may include a cumulative loss in the current year and prior two years and negative general business and economic
trends. Deferred tax assets and liabilities are measured using enacted tax rates expected to apply to taxable income in the
years in which those temporary differences are expected to be recovered or settled. The effect on deferred tax assets and
liabilities of a change in tax rates is recognized in income in the period of the enactment date.

This analysis is updated quarterly and adjusted as necessary. At December 31, 2024 and 2023, the Company had a net
deferred tax asset of $3.8 million and $4.5 million, respectively.

A tax position is recognized as a benefit only if it is "more likely than not" that the tax position would be sustained in a tax
examination, presuming that a tax examination will occur. The amount recognized is the largest amount of tax benefit that is
greater than 50% likely to be realized on examination. For tax positions not meeting the "more likely than not" test, no tax
benefit is recorded.

Retirement Plans: Employee 401(k) and profit sharing plan expense is the amount of matching contributions and any annual
discretionary contribution made at the discretion of the Company’s Board of Directors.

Earnings per Common Share: Basic earnings per common share is net income divided by the weighted average number of
common shares outstanding during the period. Diluted earnings per common share is net income divided by the weighted
average number of common shares outstanding during the period plus the dilutive effect of potential common shares.

Loss Contingencies: Loss contingencies, including claims and legal actions arising in the ordinary course of business, are
recorded as liabilities when the likelihood of loss is probable and an amount or range of loss can be reasonably estimated.
Management does not believe that there are such matters that will have a material effect on the financial statements as of
December 31, 2024.

Fair Values of Financial Instruments: Fair values of financial instruments are estimated using relevant market value
information and other assumptions, as more fully disclosed in a separate note. Fair value estimates involve uncertainties and
matters of significant judgment regarding interest rates, credit risk, prepayments, and other factors, especially in the absence
of broad markets for particular items. Changes in assumptions or in market conditions could significantly affect the estimates.

Comprehensive Income: Comprehensive income consists of net income and other comprehensive income (loss). Other
comprehensive income (loss) includes unrealized gains and losses on securities, net of tax, which is also recognized as
separate components of stockholders’ equity.

Transfers of Financial Assets: Transfers of financial assets are accounted for as sales when control over the assets has been
relinquished. Control over transferred assets is deemed to be surrendered when the assets have been isolated from the
Company, the transferee obtains the right (free of conditions that constrain it from taking advantage of that right) to pledge
or exchange the transferred assets, and the Company does not maintain effective control over the transferred assets through
an agreement to repurchase them before their maturity.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Operating Segments: Operating segments are components of a company about which separate financial information is
available that is evaluated regularly by the chief operating decision maker (“CODM?”) in assessing performance and in
deciding how to allocate resources. The Chief Executive Officer is the CODM for BankFinancial Corporation and its
principal subsidiary, BankFinancial NA.

The Company is a financial holding company with banking offices located primarily in the Chicago area. Through its banking
subsidiary, the Bank, the Company offers a broad range of financial services primarily to small and middle market businesses
and individuals in the markets it serves. The primary lines of business include commercial banking, retail banking, and wealth
management. The Company is a public registrant who reports consolidated financial statements with the SEC.

The Bank has two special purpose subsidiaries set up for legal reasons. There are no significant sources of income or expense
from the subsidiaries. These subsidiaries are not reported separately to the Company’s Board of Directors.

The accounting policies for the services discussed here are the same as those described in Note 1 Basis of Presentation and
Significant Accounting Policies. We earn interest income on loans as well as fee income from the origination of loans and
from fees charged on deposit accounts. The Company originates multi-family residential real estate, nonresidential real
estate, commercial loans, commercial leases and equipment finance transactions.

The CODM uses consolidated net income to monitor results, evaluate budget-to-actual variances, perform competitive
analyses that benchmark the Company to competitors, and determine whether to reinvest earnings in the Company or to
deploy capital in other ways to maximize shareholder value. The CODM is regularly provided with the consolidated income
and expenses, as well as assets, as presented on the Consolidated Statements of Income and Consolidated Balance Sheets,
respectively, to assess performance and decide how to allocate resources on a Company-wide basis. The CODM also uses
such information to monitor the level of expenses incurred associated with the various aspects of the Company’s business
that support our clients, generate revenues, and are associated with the overall administration of the Company’s operations.
In addition, certain internal financial information is also used by the CODM to monitor credit quality and credit loss expense.
As aresult, the Company has determined that it has only one reportable segment.

Reclassifications: Certain reclassifications have been made in the prior year’s financial statements to conform to the current
year’s presentation. Reclassifications had no effect on prior year net income or stockholders’ equity.

Recently Issued Accounting Standards Not Yet Adopted

In December 2023, the FASB issued ASU 2023-09 “Income Taxes (Topic 740): Improvements to Income Tax
Disclosures,” which requires more detailed disclosures of income taxes paid net of refunds received, income from continuing
operations before income tax expense or benefit, and income tax expense from continuing operations. This standard is to be
applied on a prospective basis, with retrospective application permitted, and will be effective for the Company for annual
periods beginning on January 1, 2025. We do not expect adoption of this standard to have a material impact on the
Company’s financial position or results of operations.

In November 2024, the FASB issued ASU 2024-03, "Income Statement—Reporting Comprehensive Income—Expense
Disaggregation Disclosures (Subtopic 220-40): Disaggregation of Income Statement Expenses". This ASU requires public
companies to disclose specified information about certain costs and expenses in the notes to financial statements at each
interim and annual reporting period. Specifically, public companies will be required to disclose the amounts of (a) purchases
of inventory; (b) employee compensation; (c) depreciation; (d) intangible asset amortization; and (e) depreciation, depletion,
and amortization recognized as part of oil- and gas-producing activities (or other amounts of depletion expense) included in
each relevant expense caption. Within the same tabular disclosure, an entity must disclose certain expense, gain, or loss
amounts that are already required under current U.S. generally accepted accounting principles (“GAAP”). Further, an entity
must disclose a qualitative description of the amounts remaining in relevant expense captions that are not separately
disaggregated quantitatively. In addition, an entity must disclose the total amount of selling expenses and, in annual reporting
periods, an entity’s definition of selling expenses. The amendments in this ASU are effective for annual periods beginning
after December 15, 2026, and interim periods within fiscal years beginning after December 15, 2027. Early adoption is
permitted. We do not expect adoption of this standard to have a material impact on the Company’s financial position or results
of operations.
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NOTE 2 — EARNINGS PER SHARE

Amounts reported in earnings per share reflect earnings available to common stockholders for the period divided by the
weighted average number of shares of common stock outstanding during the period.

For the years ended December 31,

2024 2023
Net income available to common stockholders ......................cccocccooeiiiiiiiiiinnieenn, $ 4,073 $ 9,393
Basic and diluted weighted average common shares outstanding..............ccccoeeverueennen. 12,462,512 12,622,882
Basic and diluted earnings per common share ...................ccococoeiiiiiiininiieneee, $ 033 $ 0.74

NOTE 3 - SECURITIES

The fair value of securities and the related gross unrealized gains and losses recognized in accumulated other comprehensive
income is as follows:

Gross Gross

Amortized Unrealized Unrealized
Available-for-Sale Securities Cost Gains Losses Fair Value
December 31, 2024
MUnicipal SECUTTEIES .......voviveveeieeereeceeeeeececeee e $ 703 S 38 — 8 706
U.S. Treasury Bills and NOteS .......c.ccceerieriiiierieiieieeieseeeeeeee 246,876 103 (689) 246,290
U.S. government-sponsored agencies. ..........ccereerueereeeeeneenueennenns 109,900 1 (128) 109,773
Mortgage-backed securities - residential...........cccoecerienieirnenne 2,949 31 (69) 2,911
Collateralized mortgage obligations - residential ......................... 862 — (12) 850

$§ 361,290 $ 138§ (898) § 360,530
December 31, 2023
MUnNICipal SECUTITIES .....vvivieieriireeietieieee ettt $ 930 $ 12 $ ® $ 934
U.S. Treasury Bills and NOteS .........cccereerieiieieiesieieeeeieeeens 115,920 — (3,412) 112,508
U.S. government-sponsored agencies. ..........ceeverueereeereeneeneeneenns 35,446 7 (62) 35,391
Mortgage-backed securities - residential...........ccccoecerienieienenne 3,431 27 1 3,367
Collateralized mortgage obligations - residential......................... 1,023 — (20) 1,003

§ 156,750 $ 46 § (3,593) $ 153,203

Mortgage-backed securities and collateralized mortgage obligations reflected in the preceding table were issued by U.S.
government-sponsored entities and agencies, Freddie Mac, Fannie Mae and Ginnie Mae, and are obligations which the
government has affirmed its commitment to support.

The amortized cost and fair values of securities available-for-sale by contractual maturity are shown below. Securities not
due at a single maturity date are shown separately. Expected maturities may differ from contractual maturities because
borrowers may have the right to call or prepay obligations with or without call or prepayment penalties.

December 31, 2024
Amortized
Cost Fair Value
DUE 1N ONE YEAT OF 1€SS ...eviiiieiieiieiieie ettt ettt sttt neeenaessaeseenseenaeneees $ 292,504 $ 292,073
Due after one year through five Years ........ccocverieiiiiiieeieeeieee e 64,975 64,696
357,479 356,769
Mortgage-backed securities - residential............occoevierieiiieienienieie e 2,949 2,911
Collateralized mortgage obligations - residential.............coccoereriiniiniiiniii e 862 850

$ 361,290 § 360,530
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NOTE 3 — SECURITIES (continued)

Securities available-for-sale with unrealized losses not recognized in income are as follows:

Less than 12 Months 12 Months or More Total
Fair Unrealized Fair  Unrealized Fair  Unrealized
Count Value Loss Count Value Loss Count Value Loss
December 31, 2024
U.S. Treasury Bills and
NOLES .. —% —5 — 73 $ 48,609 § (689) 73 $ 48,609 § (689)
U.S. government-sponsored
AZENCICS evveereeereerreereeenenn 10 79,872 (128) — — — 10 79,872 (128)
Mortgage-backed securities -
residential..........ccocoeeveeennne. — — — 7 1,364 (69) 7 1,364 (69)
Collateralized mortgage
obligations - residential....... — — — 5 850 (12) 5 850 (12)
10 $79,872 § (128) 85 $ 50,823 § (770) 95 $130,695 $ (898)
December 31, 2023
Municipal securities ............... —3 —3 — 1$ 2178 (8) 1$ 2178 (8)
U.S. Treasury Bills and
NOES .. — — — 170 112,508 (3,412) 170 112,508 (3,412)
U.S. government-sponsored
AZENCIES w.veveeieereeienieieiene 2 8,987 (13) 4 17,951 (49) 6 26,938 (62)
Mortgage-backed securities -
residential........c.ccocceveiennnn — — — 17 2,627 91) 17 2,627 91

Collateralized mortgage
obligations - residential....... — — — 6 1,003 (20) 6 1,003 (20)
2 $ 8987 § (13) 198 $134,306 $  (3,580) 200 $143,293 §  (3,593)

U.S. Treasury Bills and Notes, U.S. government-sponsored agencies and certain other available-for-sale securities reflected
in the above table that the Company holds in its investment portfolio were in an unrealized loss position at December 31,
2024, but the unrealized loss was not recognized into income because the U.S. Treasury Bills and Notes are backed by the
full faith and credit of the United States and the other issuers were high credit quality, it is not likely that the Company will
be required to sell these securities before their anticipated recovery occurs and the decline in fair value was due to changes
in interest rates and other market conditions. The fair values are expected to recover as maturity dates of these securities
approach.

We reviewed the available-for-sale securities in an unrealized loss position within the guidelines of ASC 326 and determined
that no credit loss is required to be recognized.

The proceeds from sales of securities and the associated losses were as follows:

For the years ended December 31,

2024 2023
PLOCEEAS ...ttt ettt ettt ettt ettt et eneas $ — 3 42,631
GTOSS ZAIMS ..ttt eiiete et ettt et et et esbeeseesseessaeseenseeaseeseeeseeseenseenseessessaesseenseensennnes — —
GTOSS LOSSES ..envvieeirieiitieeitee et e et e et e et e e st e e s tteesebeessaeessbeessseessbeessseessseensseessseenseeessaenseas — (454)
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NOTE 4 — LOANS RECEIVABLE

The summary of loans receivable by class of loans is as follows:

December 31,

2024 2023

One-to-four family residential real €State...........ccvvevvieierieriieiecieie e $ 14,829 § 18,945
Multi-family residential real eState..........ccevieriieriieiiirieiee e 521,957 527,460
Nonresidential T€al €STALE ...........coovveiiiiieiieeeee et eae e e e eeeeeeans 108,153 118,016
Commercial 10ans and 1€ASES ...........oocvviieeiuieieeeee e 248,595 393,321
COMSUITIET ..ottt e e e et e e e e e e e e e e eeeee e s naaaseeeeeeseensasseeeeesseannnaseeeeesseannnnees 1,623 1,364
895,157 1,059,106

Allowance for Credit IOSSES ......eouieruiiiiiiierieiiee ettt e e ens (7,571) (8,345)
LLOAIS, NET. et e et e e et e et et et e e e et e e e e e e e e ee st eeaeeeneeeeeeneneeenns $ 887,586 $ 1,050,761

Net deferred loan origination costs included in the table above were $1.2 million and $1.7 million as of December 31,
2024 and 2023, respectively.

Loan Origination/Risk Management. The Company has certain lending policies and procedures in place that are designed
to maximize loan income within an acceptable level of risk. The Company reviews and approves these policies and procedures
on a periodic basis. A reporting system supplements the review process by providing management with frequent reports
related to loan production, loan quality, concentrations of credit, loan delinquencies and nonperforming and potential problem
loans via trend and risk rating migration.

The Company originates multi-family residential real estate, nonresidential real estate, commercial loans, commercial leases
and equipment finance transactions, and a limited quantity of construction and land loans. We originated one-to-four family
residential real estate loans until December 31, 2017. We also occasionally purchase and sell loan participations. The
following briefly describes our principal loan products.

Multi-family Residential Real Estate

Multi-family residential real estate loans generally are secured by multi-family rental properties such as apartment buildings
or mixed-use properties, including subsidized apartment units. In general, loan amounts range between $250,000 and
$8.5 million at December 31, 2024. Approximately 40% of the collateral is located outside of our primary market area;
however, we do not have a concentration in any single market in excess of 25% of our loan portfolio outside of our primary
market area. In underwriting multi-family residential real estate loans, the Company considers a number of factors, which
include the projected net cash flow to the loan’s debt service requirement (generally requiring a minimum ratio of 120%), the
age and condition of the collateral, the financial resources and income level of the borrower, the borrower’s experience in
owning or managing similar properties and, proximity to diverse employment opportunities. Multi-family residential loans
are generally originated in amounts up to 80% of the appraised value of the property securing the loan; however, the first lien
is typically limited to 65% loan-to-value (“LTV”) or lower, with a second-lien loan permitted up to 75% LTV. Personal
guarantees are usually obtained on multi-family residential real estate loans. The Company requires title insurance insuring
the priority of our lien on real estate collateral, fire and extended coverage casualty insurance, and, if appropriate, flood
insurance.

Loans secured by multi-family residential real estate generally involve a greater degree of credit risk as a result of several
factors, including the concentration of principal in a limited number of loans and borrowers, the effects of general economic
conditions on income producing properties, and the increased difficulty of evaluating and monitoring these types of loans.
Furthermore, the repayment of loans secured by multi-family residential real estate typically depends upon the successful
operation of the related real estate property. If the cash flow from the project is reduced below acceptable thresholds, the
borrower’s ability to repay the loan may be impaired.
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NOTE 4 — LOANS RECEIVABLE (continued)
Nonresidential Real Estate

The Company originates nonresidential real estate loans principally secured by first liens on non-owner occupied or owner-
occupied commercial real estate including light industrial/flex buildings, shopping centers, community office buildings and
mixed-use developments and, to a much lesser extent, more specialized properties such as nursing homes and other healthcare
facilities. Substantially all of our nonresidential real estate loans are secured by properties located in our primary market
area.

The Company emphasizes nonresidential real estate loans with initial principal balances between $250,000 and $7.5 million.
The Company’s nonresidential real estate loans are generally written as balloon mortgages with maturities of three, five,
seven, ten and 15 years. Amortization on these loans is typically based on 25 year schedules. The Company also originates
some 15-year fixed-rate, fully amortizing loans.

In the underwriting of nonresidential real estate loans, the Company generally lends up to 75% of the property’s appraised
value, however, the first lien is typically limited to 65% LTV or lower, with a second-lien loan permitted up to 75%
LTV. Decisions to lend are based on the economic viability of the property as the primary source of repayment and the
creditworthiness of the borrower. In evaluating a proposed nonresidential real estate loan, we emphasize the ratio of the
property’s projected net cash flow to the loan’s debt service requirement (generally requiring a minimum ratio of 120%),
computed after deduction for a vacancy factor and property expenses we deem appropriate. Personal guarantees are usually
pursued and obtained from nonresidential real estate borrowers. The Company requires title insurance insuring the priority
of our lien on real estate collateral and fire and extended coverage casualty insurance.

Nonresidential real estate loans generally carry higher interest rates and have shorter terms and typically involve larger loan
balances concentrated with single borrowers or groups of related borrowers. In addition, the payment of loans secured by
income-producing properties typically depends on the successful operation of the related real estate project and thus may be
subject to a greater extent to adverse conditions in the real estate market and in the general economy.

Construction and Land Loans

Although the Company does not actively originate construction and land loans presently, construction and land loans
generally consist of land acquisition loans to help finance the purchase of land intended for further development, including
single-family homes, multi-family housing and commercial income property, development loans to builders in our market
area to finance improvements to real estate, consisting mostly of single-family subdivisions, typically to finance the cost of
utilities, roads, sewers and other development costs.

Commercial Loans and Leases

The commercial loan and lease category includes all commercial credit facilities extended for the purpose of financing
working capital or operating assets, including Equipment Finance, Commercial Finance and Community Finance
exposures. In general, commercial credit decisions are based upon our assessment of the borrower’s cash flow, proposed
collateral, business and credit history and any additional positive or negative credit risk factors, such as personal or corporate
guarantors. In addition to evaluating the borrower’s financial condition, we consider the adequacy of the primary and
secondary sources of repayment for the loan. Independent reports of the borrower’s credit history supplement our analysis of
the borrower’s creditworthiness and at times may be supplemented with trade credit reports or verifications of credit or assets.
We review proposed collateral for a secured transaction to determine its use in business operations, and its potential value as
a secondary source of repayment. Where applicable, we evaluate personal or corporate guarantors’ financial capacity and
credit history as a tertiary source of repayment. Commercial business loans generally have higher interest rates because they
have a higher risk of default since their repayment generally depends on the successful operation of the borrower’s business
and the sufficiency of any collateral. Pricing of commercial loans is based primarily on the overall credit risk of the credit
exposure, with due consideration given to borrowers with appropriate deposit relationships.

Included in commercial loans and leases are equipment finance, commercial finance and community finance segments. See
below for further explanation.

65



BANKFINANCIAL CORPORATION
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
(Table amounts in thousands, except share and per share data)

NOTE 4 - LOANS RECEIVABLE (continued)
Equipment Finance

The Company lends money for equipment and software finance transactions (collectively, “equipment finance transactions”)
on a national basis. The Company originates equipment finance transactions through equipment leasing companies, banks,
vendors and other market sources. Generally, equipment finance transactions are secured by an assignment of the payments
due under the obligation and by a security interest in the assets financed. In most cases, the obligor acknowledges our security
interest in the assets financed and agrees to send all payments directly to us or to a third-party paying agency. Consequently,
the Company underwrites equipment finance transactions by examining the creditworthiness of the obligor and any surety,
and the purpose, use and value of the assets financed for collateral purposes. Equipment finance transactions are generally
non-recourse to the originating company.

The Company conducts equipment finance transactions for state and local governments, publicly-traded companies with and
without public debt ratings, privately-held companies, and small businesses. In general, the Company conducts software
finance transactions only for investment-grade State government or investment-grade corporate obligors. The Company
discontinued equipment finance and software finance transactions with the U.S. Government in the first quarter of 2023 due
to the government’s failure to timely remit scheduled payments on two transactions in 2023, for which the Company is now
pursuing remedies under the Contract Disputes Act of 1978. In early 2025, we reached a final resolution of the most
significant U.S. Government claim. Generally, the Company’s equipment finance transactions are secured primarily by
technology equipment, medical equipment, material handling equipment and other capital equipment; however, licenses for
software essential for the operation of financed equipment, or to the operations of the obligor, are also eligible for financing.
Generally, equipment finance transactions have a maximum maturity of five years, repaid on a fully-amortizing basis. Our
total equipment finance portfolio as of December 31, 2024 was $182.1 million. We have $43.8 million in total equipment or
software finance credit exposure to 17 departments or agencies of the U.S. Government, with a portfolio average credit
exposure amount of $2.3 million at December 31, 2024. We have $26.1 million in total equipment or software finance credit
exposure to 49 state or local governments, with a portfolio average amount of $246,000 at December 31, 2024. We have
$89.2 million in total commercial equipment finance transactions to 121 corporate and middle-market obligors, with a
portfolio average amount of $292,000 at December 31, 2024. We have $23.0 million in total small business equipment
finance credit exposure to 585 obligors, with a portfolio average amount of $35,000 at December 31, 2024.

Commercial Finance

The Company lends money to finance small- and medium-size businesses for working capital purposes on a national
basis. The Company offers traditional commercial lines of credit, asset-based lines of credit and accounts receivable factoring
to companies in manufacturing, distribution/logistics, health care and professional services sectors, including contractors of
the U.S. Government; however, not all types of commercial finance credit facilities are presently available to all business
sectors. Commercial finance borrowers are typically subject to more stringent liquidity and collateral underwriting, and
ongoing credit monitoring practices, than traditional commercial bank credit borrowers. Generally, commercial finance
transactions have a maximum maturity of two years. The maximum outstanding credit commitment to any commercial
finance borrower is $20 million, however, the average commercial finance credit commitment was $791,000 at December
31,2024,

Community Finance

The Company makes various types of secured and unsecured commercial loans to for-profit, not-for-profit and local
government borrowers in our primary market area for the purpose of financing equipment acquisition, expansion, working
capital and other general business purposes. The terms of these loans generally range from less than one year to five years.
The loans are either negotiated on a fixed-rate basis or carry adjustable interest rates indexed to (i) a lending rate that is
determined internally, or (ii) a short-term market rate index.
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NOTE 4 — LOANS RECEIVABLE (continued)

Allowance for Credit Losses - Loans

The following table represents the activity in the ACL by segment of loans:

December 31, 2024
One-to-four family residential real estate:

Home equity and junior liens...........ccc.ccveeueennen.
One-to-four family first liens............ccccceeueeeee.

Multi-family residential real estate:

SENIOT NOTES ..vvvveeeeeeieeeeeeee e
JUNIOT NOLES ...

Nonresidential real estate:

OWNer 0CCUPICd ....vvevieieeiieieeie e
Non-owner occupied........ccooeveereereeiieniannenne

Commercial loans and leases:

Commercial ........ccooeveerieiieieieeeeee e
Equipment finance - Government....................

Equipment finance - Corporate Investment-

Provision
for
(recovery
Beginning of) credit Loans Ending
balance losses charged off Recoveries balance
$ 75 S 21 $ — 8 — 54
220 (31) — 28 217
4,178 129 5) 18 4,320
371 73 — — 444
144 36 — — 180
1,022 140 — — 1,162
1,964 (405) (629) 14 944
148 5,150 (5,238) — 60
191 (49) — — 142
32 59 (44) 1 48
$ 8,345 § 5,081 $ (5,916) $ 61 §$ 7,571
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NOTE 4 — LOANS RECEIVABLE (continued)

Beginning Beginning
balance, balance,  Provision
prior to after for
adoption Impactof adoption (recovery Loans
of ASC adopting of ASC of) credit charged Ending
326 ASC 326 326 losses off Recoveries balance
December 31, 2023
One-to-four family residential
real estate:
Home equity and junior
HENS .o $ 84 3 17 $ 101 $ (26) $ — 3 — 3 75
One-to-four family first
HENS .o 197 82 279 (103) (1) 45 220
Multi-family residential real
estate:
Senior NOtes .........ccceeeeeeveennnn. 3,519 734 4,253 (95) — 20 4,178
Junior notes........ccevverueennnnne. 498 (104) 394 (23) — — 371
Nonresidential real estate:
Owner occupied........ccocueenee. 252 (77) 175 (31) — — 144
Non-owner occupied............. 982 143 1,125 (103) — — 1,022
Commercial loans and leases:
Commercial .......cccccerenennnne. 2,324 843 3,167 896 (2,176) 77 1,964
Equipment finance -
Government.............c.ee.... 157 126 283 (135) — — 148
Equipment finance -
Corporate Investment-
grade.....ooovveieiieieieee 67 153 220 (29) — — 191
CONSUMET ... 49 (10) 39 44 (52) 1 32

$ 8129 $§ 1907 $ 10,036 $ 395§ (2,229) § 143 § 8,345

As of December 31, 2024 and 2023 we had $279,000 and $335,000, respectively, recorded as an unfunded commitment
reserve, included in other liabilities on the Consolidated Statements of Financial Condition.
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NOTE 4 — LOANS RECEIVABLE (continued)

The following tables present the balance in the ACL and loans receivable by class of loans based on evaluation method.
Allocation of a portion of the ACL to one category does not preclude its availability to absorb losses in other categories:

December 31, 2024
Loans:

Loans individually evaluated....
Loans collectively evaluated....

ACL:

Loans individually evaluated....
Loans collectively evaluated....

December 31, 2023
Loans:

Loans individually evaluated....
Loans collectively evaluated....

ACL:

Loans individually evaluated....
Loans collectively evaluated....

Collateral Dependent Loans

One-to- Multi-
four family family Commercial
residential residential Nonresidential loans and
real estate real estate real estate leases Consumer Total
$ 148 $ 1,453 $ 393§ 15,018 $ — 3 17,012
14,681 520,504 107,760 233,577 1,623 878,145
$ 14,829 $§ 521957 $ 108,153 $§ 248595 $ 1,623 $ 895,157
$ — 3 — 3 — 3 — 3 — 3 —
271 4,764 1,342 1,146 48 7,571
$ 271 $ 4,764 $ 1,342 $ 1,146 $ 48 $ 7,571
One-to- Multi-
four family family Commercial
residential residential Nonresidential loans and
real estate real estate real estate leases Consumer Total
$ 67 $ — 3 — $ 21,982 $ — $ 22,049
18,878 527,460 118,016 371,339 1,364 1,037,057
$ 18,945 § 527,460 $ 118,016 $ 393,321 $ 1,364 $ 1,059,106
$ — 3 — 3 — 3 — 3 — 3 —
295 4,549 1,166 2,303 32 8,345
$ 295 $ 4,549 $ 1,166 $ 2,303 $ 32 % 8,345

Management's evaluation as to the ultimate collectability of loans includes estimates regarding future cash flows from
operations and the value of property, real and personal, pledged as collateral. These estimates are affected by changing
economic conditions and the economic prospects of borrowers. Collateral dependent loans are loans in which repayment is
expected to be provided solely by the underlying collateral and there are no other available and reliable sources of repayment.
Loans are written down to the lower of cost or fair value of the underlying collateral, less estimated costs to sell. The Company
had $3.0 million and $3.2 million of collateral dependent loans secured by real estate or business assets as of December 31,

2024 and 2023, respectively.
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NOTE 4 — LOANS RECEIVABLE (continued)

Individually Evaluated Loans

The following tables present loans individually evaluated by class of loans:

Allowance
Partial  for Credit Interest
Loan Recorded  Charge- Losses Average Income
Balance Investment off Allocated Investment Recognized
December 31, 2024
With no related allowance recorded
One-to-four family residential real
ESTALE .o $ 138 $ 148 $ — — 8 66 $ 7
Multi-family residential real estate........ 1,416 1,453 — — 607 28
Nonresidential real estate...................... 366 393 — — 228 3
Commercial loans and leases................ 20,210 15,018 5,192 — 20,225 9
$ 22130 $ 17,012 $§ 5192 $ — $ 21,126 $ 47
December 31, 2023
With no related allowance recorded
One-to-four family residential real
ESTALE vt $ 66 $ 67 $ — 8 — 3 76 $ 4
Commercial loans and leases................ 23,954 21,982 450 — 16,542 35
$ 24,020 $§ 22,049 $ 450 $ — $ 16,618 § 39

Nonaccrual loans

The following tables present the recorded investment in nonaccrual loans and loans 90 days or more past due still on accrual
by class of loans:

Loans Past Due

Nonaccrual Over 90 Days,
Loans still accruing
December 31, 2024
One-to-four family residential real eState............ccoevierieiieiinierieeeeeee e $ 126 $ —
Multi-family residential real €State..........cceevvivviiiiviieriiiieeeeie e 1,453 —
Nonresidential real €StAte .........cceevviiiiriiiiieiiceece ettt 393 —
Commercial 10ans and LEASES .........ccovvuuiiiiiiiiiiieeieee e 14,960 —
COMSUIMET ...teeiiieeiieeeitt et ettt e st e ettt et e ettt e teeeaee e steenteeesteenseeenseeenseeenseeenseesnsaesnseenn 2 —
$ 16,934 § —
December 31, 2023
One-to-four family residential real eState...........ccevvvevvieviieiieiecieeieceeeeee e $ 37§ —
Commercial 10ans and LEASES .........coovvuuiiiiiiiiiiiiiiee e 21,294 1,007
$ 21,331 § 1,007

Nonaccrual loans and individually evaluated loans are defined differently. Some loans may be included in both categories,
and some loans may only be included in one category. Nonaccrual loans include both smaller balance homogeneous loans
that are collectively evaluated and loans individually evaluated.
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NOTE 4 — LOANS RECEIVABLE (continued)

The Company’s reserve for uncollected loan interest was $2.4 million and $1.4 million at December 31, 2024 and 2023,
respectively. When a loan is on nonaccrual status and the ultimate collectability of the total principal of a loan is in doubt, all
payments are applied to principal under the cost recovery method. Alternatively, when a loan is on nonaccrual status but there
is doubt concerning only the ultimate collectability of interest, contractual interest is credited to interest income only when
received, under the cash basis method. In all cases, the average balances are calculated based on the month—end balances of
the financing receivables within the period reported.

Past Due Loans

The following tables present the aging of the recorded investment of loans by class of loans are as follows:

Greater
30-59 60-89 Than 89
Days Days Days Total
Past Due Past Due Past Due Past Due Nonaccrual Current Total
December 31, 2024
One-to-four family residential real
ESTALE ..t $ 181 $ — 3 — 3 181 § 126 § 14,522 $ 14,829
Multi-family residential real estate... 654 — — 654 1,453 519,850 521,957
Nonresidential real estate ................. — — — — 393 107,760 108,153
Commercial loans and leases ........... 2,044 1,929 — 3,973 14,960 229,662 248,595
CONSUMET ..eveeeeeeiiiiieeieeeeeeeeieeeee e 4 5 — 9 2 1,612 1,623
$§ 2883 § 1934 $ — $ 4817 $ 16,934 $873,406 $895,157
Greater

30-59 60-89  Than 89
Days Days Days Total

Past Due Past Due Past Due Past Due Nonaccrual Current Total

December 31, 2023
One-to-four family residential real

ESTALE ..t $ 12 °$ 18 $ — § 30 $ 37 § 18,878 $ 18,945
Multi-family residential real estate... — — — — — 527,460 527,460
Nonresidential real estate ................. — — — — — 118,016 118,016
Commercial loans and leases ........... 3,388 5,054 1,007 9,449 21,294 362,578 393,321
CONSUMET ...veeeeeeeciiiieeeeeeeeeciireeee e 8 5 — 13 — 1,351 1,364

$ 3408 § 5077 § 1,007 § 9492 $ 21,331 $1,028,283 $1,059,106

At December 31, 2024 and 2023, the Company had no loan modifications that meet the definition described in ASU 2022-
02 “Financial Instruments—Credit Losses (Topic 326): Troubled Debt Restructurings and Vintage Disclosures” for
additional reporting.
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NOTE 4 - LOANS RECEIVABLE (continued)
Credit Quality Indicators:

The Company categorizes loans into risk categories based on relevant information about the ability of borrowers to service
their debt, including current financial information, historical payment experience, credit documentation, public information,
and current economic trends, among other factors. The Company analyzes loans individually by classifying the loans as to
credit risk. Risk ratings are updated any time the situation warrants. The Company uses the following definitions for
risk ratings:

Pass. This category includes loans that are all considered acceptable credits, ranging from investment or near investment
grade, to loans made to borrowers who exhibit credit fundamentals that meet or exceed industry standards.

Special Mention. A “Special Mention™ asset has potential weaknesses that deserve management’s close attention. If left
uncorrected, these potential weaknesses may result in deterioration of the repayment prospects for the asset or in the
institution’s credit position at some future date. Special Mention assets are not adversely classified and do not expose an
institution to sufficient risk to warrant adverse classification.

Substandard. Loans categorized as “Substandard” continue to accrue interest, but exhibit a well-defined weakness or
weaknesses that may jeopardize the liquidation of the debt. The loans continue to accrue interest because they are well
secured and collection of principal and interest is expected within a reasonable time. The risk rating guidance published
by the Office of the Comptroller of the Currency clarifies that a loan with a well-defined weakness does not have
to present a probability of default for the loan to be rated Substandard, and that an individual loan’s loss potential does
not have to be distinct for the loan to be rated Substandard.

Nonaccrual. An asset classified “Nonaccrual” has all the weaknesses inherent in one classified Substandard with the
added characteristic that the weaknesses make collection or liquidation in full, on the basis of currently existing facts,

conditions, and values, highly questionable and improbable.

Based on the most recent analysis performed, the risk category of loans by class of loans are as follows:

Special Substandard
Pass Mention Substandard Nonaccrual Total
December 31, 2024
One-to-four family residential real estate............. $ 14485 $ — $ 218 $ 126 $ 14,829
Multi-family residential real estate....................... 515,478 3,858 1,168 1,453 521,957
Nonresidential real estate ...........coocvvvvvvveeiivereennns 106,891 428 441 393 108,153
Commercial loans and leases ...........cccceeevvrenn... 227,851 3,156 2,628 14,960 248,595
CONSUIMET ..vvveeieeieiiieeeeeee e e e e e eeeaaee e e e eeeannes 1,613 4 4 2 1,623
$ 866,318 $ 7,446 $ 4,459 §$ 16,934 $§ 895,157
Special Substandard
Pass Mention Substandard Nonaccrual Total
December 31, 2023
One-to-four family residential real estate............. $ 18,636 $ — 3 272§ 37 $ 18,945
Multi-family residential real estate....................... 526,127 1,333 — — 527,460
Nonresidential real estate .........cccocvvvveevivvcvneeeennnn. 118,016 — — — 118,016
Commercial loans and leases ...........ccccccceevveene... 357,384 10,587 4,056 21,294 393,321
CONSUIMIET ..vvveeeeeeeiiiiieeeeeeeeeitee e e e e e eeearreeeeeeeeeaanees 1,356 5 3 — 1,364
$ 1,021,519 $ 11,925 § 4331 §$ 21,331 $ 1,059,106
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NOTE 4 — LOANS RECEIVABLE (continued)

Term Loans Amortized Cost Basis by
Origination Year

Revolving
2024 2023 2022 2021 2020 Prior loans Total
December 31, 2024
One-to-four family residential real estate:
Risk rating
Pass ..oueeeieiee e $ — § 484 3 — § — 8§ 34 $10,897 § 3,070 § 14,485
Substandard... — — — — — 81 137 218
Nonacerual ......cc.eeeeverieieneerienieieceeee — — — — — 111 15 126
$ — § 484 3 — § — § 34 $11,089 § 3,222 § 14,829
One-to-four family residential real estate:
Current period TECOVETIES .........ocoovevreverererennnn. $ — $ — S — 8 — 8 — 3 28 $ — 3 28
Multi-family residential real estate:
Risk rating
Pass .o $ 33,812 §$ 38,228 $199,495 $107,420 § 55,129 $ 75,772 § 5,622 $515,478
Special Mention.........ccceoeeeerineneieieeeeen — — 3,858 — — — — 3,858
Substandard...........cc.cooeviiiiiiiii — — — — — 1,168 — 1,168
Nonaccrual ..........ooooveieiiiiiiiiiieee e, — 216 1,237 — — — — 1,453

$ 33,812 $ 38444 $204,590 $107,420 $ 55,129 $ 76,940

$ 5,622 $521,957

Multi-family residential real estate:

Current period gross charge-offs............c.co.c..... $ — 3 — $ 5) S — 8 — 3 — 3 — 3 Q)
Current period r€COVETIES .......evverueeuerueeienieneeans — — — — — 18 — 18
$ — $ — § 33 — § — 3 18 § — $ 13
Nonresidential real estate:
Risk rating
PSS 1ot $ 16,760 $ 14,355 $ 46,759 $ 14,771 § 7,335 § 5998 § 913 $106,891
Special Mention.........coeceevveeverierienienieieneane — — 428 — — — — 428
Substandard...........cccceceveniiiiniinine 441 — — — — — — 441
Nonaccrual .......cceoveieieirinineeeeeceenees — — 393 — — — — 393

§$ 17,201 § 14355 § 47,580 $ 14,771 § 7,335 § 5,998

$ 913 $108,153

Commercial loans and leases:

Risk rating
PSS .o $ 27,360 $ 32,517 $ 72,546 $ 30,764 $ 9,973 $§ 723
Special mention.... — — — — — —
Substandard..........cc.eeeveiieiieieneeieeeies — — 103 40 — —
NONACCIUAL ....ovviiiiiiiiieeeee e — 55 14,747 — 158 —

$ 53,968 $227.851
3,156 3,156
2,485 2,628

— 14,960

§$ 27,360 $32,572 § 87,396 $ 30,804 § 10,131 § 723

§ 59,609 $248,595

Commercial loans and leases:

Current period gross charge-offs....................... $ — $ (332) $ (4,998)$ 448 4938 — 8 — $ (5,867)
Current period T€COVETIES ....vvevrrurrrrerieriererieans — — 1 5 7 1 — 14
$ — $ (332)$ (4997 S 39)$  (486) $ 1 $ — $ (5,853)

Consumer:

Risk rating
Pass .o $§ 78 § 169 § 393 20 $ 49 3 — S 584 § 1,613
Special mention.... — — — — — — 4 4
Substandard...........cceceeverieniniienieee — — — — — — 4 4
Nonacerual ......co.eeeeverienenierienieieeeeee 2 — — — — — — 2
$§ 790 8 169 $ 38 20 $ 49 3 — $ 592 $ 1,623

Consumer:
Current period gross charge-offs............c.co...... $ — 8 — S — 8 — 8 — 8 — S 44) $ (44)
Current period T€COVETIES ......oevverueeruervieieienieans — — — — — — 1 1
$ — — — — § — 3 — S (43) $ (43)
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NOTE 4 — LOANS RECEIVABLE (continued)

Term Loans Amortized Cost Basis by
Origination Year

Revolving
2023 2022 2021 2020 2019 Prior loans Total
December 31, 2023
One-to-four family residential real estate:
Risk rating
Pass .o § 489 § — S — $ 130 § — $14213 § 3,804 § 18,636
Substandard... — — — — — 127 145 272
NONACCTUAL ... — — — — — 16 21 37
$ 489 3 — 3 — $ 130 § — $14356 $§ 3,970 $ 18,945
One-to-four family residential real estate:
Current period gross charge-offs.............ccocvenee. $ — $ — $ — $ — $ — $ (s — § (1)
Current period T€COVETIES ......eeuververierierieeienieneen — — — — — 45 — 45
$ —§ —$ —§ —§ —§5 48 — 5
Multi-family residential real estate:
Risk rating
PSS 1. $43,386 $211,525 $112,667 $57,743 § 22,064 $ 70,007 § 8,735 $526,127
Special Mention.........ccccveeevevenenenicieencnaenn 118 1,215 — — — — — 1,333
$ 43,504 $212,740 $112,667 $57,743 $ 22,064 $70,007 $ 8,735 $527,460
Multi-family residential real estate:
Current period TeCOVETIES ....vvrviriiirererererrereennes $ — $ — $ — 3 — 8 — $ 20 § — 3 20
Nonresidential real estate:
Risk rating
Pass ..oveeeiiee e $17,618 § 53,256 $§ 21,939 § 7,787 § 9,024 § 8,288 § 104 $118,016
Commercial loans and leases:
Risk rating
PSS . $50,015 $137,615 $ 63,028 $33,004 $§ 3,028 $ 1,379 $§ 69,315 $357,384
Special mention.... — — — — — — 10,587 10,587
Substandard...........ccceoeiiiiiiiinee — 666 — 22 — — 3,368 4,056
Nonaccrual ..........ooooeieiiiiiiiiiicieeeeeeees 11 20,204 524 555 — — — 21,294
$ 50,026 $158,485 § 63,552 $33,581 $ 3,028 $§ 1,379 $ 83,270 $393,321
Commercial loans and leases:
Current period gross charge-offS..........ccccevveunee $ 20)8% (1,850) § — $ (306) % — S — 8§ — $ (2,176)
Current period TeCOVETIES ......couveververeenieriieienean — — 37 40 — — — 77
$§ (2008 (1,850)8 37§ (266) $ — $ — § — $ (2,099)
Consumer:
Risk rating
Pass .o $§ 336 $ 8 S 140 $ 80 § 247§ — 8§ 545§ 1,356
Special mention.... — — — — — — 5 5
Substandard.......... — — — — — — 3 3
$ 336 3 8 3 140 $ 80 § 247 3 — § 553 $ 1,364
Consumer:
Current period gross charge-offs............c.cco...... $ — $ — $ — $ — 3 — $ — $ 52) $ (52)
Current period T€COVETIES ......eeuververeeruenieeeeienien — — — — — — 1 1
$ — 3 — 3 — 3 — 3 — — $ (51 S (51
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NOTE 5 - FORECLOSED ASSETS

Real estate that is acquired through foreclosure or a deed in lieu of foreclosure is classified as other real estate owned
("OREQO") until it is sold. When real estate is acquired through foreclosure or by deed in lieu of foreclosure, it is recorded at
its fair value, less the estimated costs of disposal. If the fair value of the property is less than the loan balance, the difference
is charged against the allowance for credit losses.

Assets are classified as foreclosed when physical possession of the collateral is taken regardless of whether foreclosure
proceedings have taken place. Other foreclosed assets received in satisfaction of borrowers’ debt are initially recorded at fair
value of the asset less estimated costs to sell.

December 31, 2024 December 31, 2023
Valuation Net Valuation Net
Balance Allowance Balance Balance Allowance Balance
Other real estate owned.................. $ — 3 — $ — 3 472 $ 67) $ 405
Other foreclosed assets.................. 1,391 — 1,391 2,416 (44) 2,372
$ 1,391 $ — 3 1,391 $ 2,888 $ (111) $ 2,777

The following represents the roll forward of foreclosed assets:

At and For the Years Ended
December 31,

2024 2023
Beginning BAlanCe ............c.covouiiviuiieieieeieeeeeee ettt $ 2,777 $ 476
INEW fOr€CIOSEA ASSELS....cciueeeeiiiieieeeeee et eee e e e e e e e e e e e s eenaanes 156 2,859
Valuation adjuStMENTS ........c.ccveriiieiiiieiierie ettt ere e eae e e sraebeesaesseeeseesseeseenseens — (111)
Valuation reductions from SAlES ...........cceeviiiiiieiiiiiiiie et 111 —
DIreCt WIIE-AOWILS ...ovviiieiieiieie ettt ettt st e st e e e e e naesnaesneesseeseeneeans (516) (70)
SALES ..ttt ettt ettt et ettt e ete e eteeeteeaeeaeans (1,137) (377)
ENdING DALANCE .....ocviiiiiciiiiieiiieeee ettt ettt ea e ene e $ 1,391 $ 2,777

Activity in the valuation allowance is as follows:

At and For the Years Ended
December 31,

2024 2023
Beginning BalanCe ...........c.ceoviveuieveiieieeeieeieeeeeceee ettt $ 111 $ —
Additions charged t0 EXPENSE .......evuieiirieriieiieie e eiete ettt sre e eee e nse e e — 111
Reductions frOm SAIES.........ccueririiiiiiiii e (111) —
ENAING DALANCE .....ovivieieiiiieeeiieeeteee ettt ettt ettt eb et $ — $ 111

At December 31, 2024, the recorded investment of consumer mortgage loans secured by residential real estate properties for
which formal foreclosure proceedings were in process was $93,000; there were no consumer mortgage loans secured by
residential real estate properties for which formal foreclosure proceedings were in process at December 31, 2023. At
December 31, 2024, other foreclosed assets consisted of machinery repossessed in connection with equipment finance leases.
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NOTE 6 — PREMISES AND EQUIPMENT

Year-end premises and equipment are as follows:

December 31,

2024 2023

Land and 1and improVemeNts ...........ccecveriierieiiereenieeeeeeesre et eeeeeeesree e essesesessaesseesseennes $ 12,054 § 11,730
Buildings and iMpProvVemMeEnts...........ccuerieriiirieiieneee ettt sie e see e sseenneennes 33,293 32,348
Furniture and @qQUIPIMENL .........c.eeciieiirieiieiieie ettt ee et ae e enees 8,636 8,503
COMPULET CQUIPIMICIIL ...eeieiieniieeeeeeeeetteteenteeeteeeaessaesseesseensesseesseesseenseesseeseenseenseensesssensees 5,241 5,197
59,224 57,778

Accumulated depreciation..........cuevieriieiieieriieie ettt sttt ens (36,335) (34,828)
$ 22,889 § 22,950

Depreciation of premises and equipment was $2.0 million and $2.1 million for the years ended December 31,2024 and 2023,
respectively.

NOTE 7 - LEASES
The following table represents the classification of the Company's right of use and lease liabilities:

Statement of Financial December 31, December 31,

Condition Location 2024 2023

Operating Lease Right of Use Asset:

Gross Carrying amoUNt.............ccveveeveeererveeeresreeeerenenas $ 9,025 $ 7,671

New lease obligation..........cceeevereerieecieeieneereeeeie e 592 1,354

Accumulated amortization............ceceeveereeeveerveneenneenenn (6,103) (5,082)
Net recorded value .........oocvveviiiieieeieeeeeeeeeeeeeee e, Other assets $ 3514 $ 3,943
Operating Lease Liabilities:

Right of use lease obligations .............ccccceeveverveeerennnn. Other liabilities $ 3,514 $ 3,943

Lease amortization expense was $1.0 million and $1.1 million for the years ended December 31, 2024 and 2023,
respectively. At December 31, 2024, the weighted-average remaining lease term for the Company's operating leases was
4.9 years and the weighted-average discount rate used in the measurement of the Company's operating lease liabilities was
3.73%. For each operating lease, the discount rate is the FHLB fixed rate advance rate for the term most closely aligning with
the remaining lease term at inception.

For the years ended December 31,

2024 2023

Lease cost:

OPETatiNg [EASE COSt...vrruviiiiriiertieiieieeieetteste et eteste st esteeteeeesseesseeseenseeseessaenseensens $ 1,021 §$ 1,118

SHOTt-terM 1EASE COSL...uuieutieiiieiiieiieitieie ettt ettt neeas 164 138

SUDIEASE INCOME ....eeeuviieiiieeiie ettt sttt ettt e et e et e e taeestee e baeeseeesseesseeesseaenseeens (24) (25)
TOLAL LEASE COST..vvvvrineiieieieie ettt ettt ettt e e et e ettt e e et e eaeeeteeeteeseenseeneeeneas $ 1,161 § 1,231
Other information:

Cash paid for amounts included in the measurement of lease liabilities:

Operating cash flows from operating [€ases..........c.ccovveerrereerirrerieisreieisieeerenenns $ 1,207 $ 1,304
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NOTE 7 — LEASES (continued)

Future minimum payments under non-cancellable operating leases with terms longer than 12 months, are as follows at
December 31, 2024. Future minimum payments on shorter term leases are excluded as the amounts are insignificant.

Twelve months ending December 31,

2025 ettt b et ettt b€ bt oL st e a st b bt et b e bt bt et ettt et he bt bt et eae e $ 1,046

2026 ..ottt ettt a et te sttt eR e Rt ea s ea s et e s et e eRe Rt eR e en s en s et e b e Rt eRees e entent et ensese st eneeneeneeneensenes 1,022

1 0 USRS 598

2028 ettt ettt ettt ea bt et te sttt R e Rt ententen b e s et e eReeRteR s en s en s et et e Rt eReeR e eneent et enseseeseeseeneeseeneeneenes 544

20020 ettt a e a e ea e a et et ekt eRe ekt eR e eR e en e e et e Rt ekt eReeh e eh e e n e en s et et e bt eaeebeeneeneeneenean 329
TRETEATTET ...ttt ettt ettt b e h et e st e s et et e e bt eae e st en e ene et e b e ete et e ene bt eneeneeneeneen 741
Total future minimum operating 1€aSe PAYMENLS ..........ccveeruieiieieiieeireeiteeteeeeeteesreesteeseesesreesreesreesseeseenneens 4,280
AMOUNES TEPTESENTING TNECTESE....eevvieiurieriiieeteeitieeteerteeeteesteesteessseessaeessseessseessseessseessseessseessseessseessseessseens (766)
Present value of net future minimum operating 1€ase PAyMENLS ..........cceecvieveeieieereeieeie e ere e $ 3,514
NOTE 8 - DEPOSITS

Composition of deposits is as follows:

December 31,

2024 2023
Noninterest-bearing demand dePOSILS ........cceevverrieriiiieiierieere ettt ae e $ 238,826 $ 260,851
Interest-bearing NOW QCCOUNLS ......ceeiieriieieiieiierieeie ettt reese e esaesaeenas 277,059 306,548
MONEY MATKEt ACCOUNTS......vievvieeieiieiieieeiereeteeteseesteesteeeeeeesaeesseesseesseeseesseesseenseessessees 305,538 297,074
SAVINGS AEPOSILS ...eveeeieiieti ettt ettt et et et e seteseestee st eaeeseeeseeeseesseenseenseensenssensaenseas 161,139 174,759
Certificates Of AEPOSIt.....civeiieriieii ettt ettt et sneenes 234,979 222391

$ 1,217,541 § 1,261,623

Time deposits that meet or exceed the FDIC Insurance limit of $250,000 were $31.9 million and $29.4 million at
December 31, 2024 and 2023, respectively.

Scheduled maturities of certificates of deposit for the next five years as of December 31, 2024 are as follows:

2025 1 $ 177,924
2026 ... 51,766
2027 e 3,396
2028 e 1,110
2029 e e 783

$ 234,979
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NOTE 9 — BORROWINGS AND SUBORDINATED NOTES

Borrowings and subordinated notes were as follows:

December 31,

2024 2023
Contractual Contractual
Rate Amount Rate Amount
Fixed-rate advance from FHLB, due September 16, 2024.......... —% $ — 4.55% $ 5,000
Fixed-rate advance from FHLB, due March 17, 2025................. 427% $ 5,000 4.27% 5,000
Fixed-rate advance from FHLB, due September 17, 2025........... 4.20% 5,000 4.20% 5,000
Fixed-rate advance from FHLB, due March 17, 2026................. 4.15% 5,000 4.15% 5,000
Fixed-rate advance from FHLB, due September 17, 2026.......... 4.06% 5,000 4.06% 5,000
Subordinated Notes, due May 15,2031 .....ccocovveveriieiieeieeeieenee. 3.75% 18,736 3.75% 19,678
Line of credit, due March 28, 2025 .........ccoviiiiiiieeeeeeeeee 7.00% — 8.00% —

The Company maintains a collateral pledge agreement covering secured advances whereby the Company has agreed to keep
on hand, free of all other pledges, liens, and encumbrances, specifically identified whole first mortgages on improved
residential property not more than 90 days delinquent to secure advances from the FHLB. All of the Bank’s FHLB common
stock is pledged as additional collateral for these advances. At December 31, 2024, $9.4 million and $375.9 million of first
mortgage and multi-family residential real estate loans, respectively, collateralized potential advances. At December 31,
2024, we had the ability to borrow an additional $336.0 million under our credit facilities with the FHLB. We also have the
ability to pledge U.S. Treasury Bills and Notes and U.S. government-sponsored agencies of $348.9 million for FHLB
advances. The Company also had available pre-approved overnight federal funds borrowing. At December 31, 2024 and
2023, there was no outstanding balance on these lines.

In 2021, the Company entered into Subordinated Note Purchase Agreements with certain qualified institutional buyers and
accredited investors pursuant to which the Company sold and issued $20.0 million in aggregate principal amount of its 3.75%
Fixed-to-Floating Rate Subordinated Notes due May 15, 2031 (the “Notes”). The Company incurred $441,000 of issuance
costs associated with the Notes. These issuance costs are being amortized over the 10-year life of the Notes. At December 31,
2024 and 2023 there were $264,000 and $322,000, respectively, in remaining unamortized issuance costs and they are
presented in the Company's financial statements as a reduction of the principal amount of the Notes.

The Notes bear interest at a fixed annual rate of 3.75%, from and including the date of issuance to May 14, 2026, payable
semi-annually in arrears. From and including May 15, 2026 but excluding the maturity date or early redemption date, as
applicable, the interest rate will reset quarterly to an interest rate per annum equal to Three-Month Term SOFR (as defined
in the Notes) plus 299 basis points, payable quarterly in arrears. Under the conditions specified in the Notes, the interest rate
accruing during the applicable floating rate period may be determined based on a rate other than Three-Month Term
SOFR. The Notes have a stated maturity date of May 15, 2031 and are redeemable, in whole or in part, on May 15, 2026,
on any interest payment date thereafter, and at any time upon the occurrence of certain events.

Principal and interest payments due on the Notes are subject to acceleration only in limited circumstances in the case of
certain bankruptcy and insolvency-related events with respect to the Company. The Notes are unsecured, subordinated
obligations of the Company and generally rank junior in right of payment to the Company’s current and future senior
indebtedness. The Notes qualify as Tier 2 capital for regulatory capital purposes.

In March 2024, we repurchased $1.0 million of the Notes and recorded a $107,000 gain on repurchase.
In 2020, the Company established a $5.0 million unsecured line of credit with a correspondent bank. Interest is payable at a
rate of Prime Rate as published in the Wall Street Journal minus 0.50%, with a minimum rate of 2.40%. The line of credit

has been extended since its original maturity date and the current maturity date is March 28, 2025. The line of credit had no
outstanding balance at December 31, 2024 and 2023.
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NOTE 10 - INCOME TAXES

The income tax expense is as follows:

For the years ended December 31,

2024 2023
CUITENE EXPENSE ..vvievieretieveeeeteeteeeeteeteeseteetessete et eseese et essese et esseseesessesessessesessesseseseseesesnas $ 922§ 3,012
DEferred EXPEISEC ... eevieiiiieeieeiieeie ettt sttt ettt et e ettt ettt ente e nneeens 26 347
Total INCOME tAX CXPEINSC...uvrerrerererierrrereetestesteeseesteeseesseeseesseessessaesseessesssesseesnes $ 948 § 3,359

A reconciliation of the provision for income taxes computed at the statutory federal corporate tax rate of 21% for 2024 and
2023, to the income tax expense in the Consolidated Statements of Operations follows:

For the years ended December 31,

2024 2023
Expense computed at the statutory federal tax rate ...........occoeevevverieciencieiieniee e, $ 1,054 $ 2,678
State and local taxes, net of federal income tax effect .........ccoovevveiieiienienieeeieee, (140) 633
(034 1C) N 1< SRR 34 48
$ 948 $ 3,359
EffectiVe INCOME taX TALC......c.ieivieieiieitieie ettt ettt ste et e st e taesbeesseensessaeenas 18.88% 26.34%

Retained earnings at December 31, 2024 and 2023 include $14.9 million for which no deferred federal income tax liability
has been recorded. This amount represents an allocation of income to bad debt deductions for tax purposes alone.

The net deferred tax asset is as follows:

December 31,

2024 2023
Gross deferred tax assets
AllOWANCE TOT CIEAIT LOSSES ... .o e $ 1,969 $ 2,170
Alternative minimum tax and net operating loss carryforwards .............ccoevevvvevirennnnne 4,006 3,832
LeaSE LHADIIILY ..ouvveviieiieiiiceicceece ettt ettt et 914 1,025
ORCT -ttt ettt ettt e ettt et ettt ae bt et et enen 1,215 1,349
Unrealized 10SS 0N SECUTTHICS........coveruieriieieeeieeieesie ettt ste e eeeaestae e e saeeseensessneeeas 197 922
8,301 9,298
Gross deferred tax liabilities
Net deferred 1oan origination COSES........c.eivirierieriierieiieiieseeee e eee e eaeeeesreesseeneees (936) (1,051)
Purchase accounting adjuStments ............cc.eoeverierieniieniieie et (1,316) (1,369)
RIGHE OF USE @SSEL...uvieuiieiiieiieeiieciiesie ettt ss e se e e sseenes (914) (1,025)
FAXEA @SS@ES ...eeutieuiieiieeiieetiest ettt ettt ettt ettt et et s e st et e ebe et enaeeneenneeseeneeens (1,007) (1,032)
OERCT ettt ettt ettt ettt ettt et e teete st ere st ensennen (367) (309)
(4,540) (4,786)
$ 3,761 $ 4,512

As of December 31, 2024 and 2023, the Company’s net deferred tax asset (“DTA”) was $3.8 million and $4.5 million,
respectively.

A DTA valuation allowance is required under ASC 740 when the realization of a DTA is assessed and the assessment
indicates that it is “more likely than not” (i.e., more than 50% likely) that all or a portion of the DTA will not be realized. All
available evidence, both positive and negative must be considered to determine whether, based on the weight of that evidence,
a valuation allowance against the net DTA is required. Objectively verifiable evidence is assigned greater weight than
evidence that is not objectively verifiable. The valuation allowance is analyzed quarterly for changes affecting the DTA.
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NOTE 10 - INCOME TAXES (continued)

The Company’s ability to realize the DTA is dependent upon the generation of future taxable income during the periods in
which the tax attributes underlying the DTA become deductible. The amount of the DTA that will ultimately be realized will
be impacted by the Company’s future taxable income, any changes to the many variables that could impact future taxable
income and the then applicable corporate tax rate. No valuation allowance was required at December 31, 2024 and 2023.

At December 31, 2024, the Company had a federal net operating loss carryforward of $6.6 million relating to its acquisition
of Downers Grove National Bank, which is subject to utilization limitations under Section 382 of the Internal Revenue Code,
and will begin to expire in 2030, and $225,000 of alternative minimum tax credit carryforward that does not expire and is
subject to utilization limitations under Section 382 of the Internal Revenue Code. At December 31, 2024, the Company had
a state net operating loss carryforward for the State of Illinois of $47.0 million, which will begin to expire in 2031 and fully
expires in 2044.

Unrecognized Tax Benefits

A reconciliation of the beginning and ending amount of unrecognized tax benefits is as follows:

December 31,

2024 2023
Be@iNning Of YEAT .......ccooviiiiiiiiiiticiceete ettt ettt $ 324§ 305
Additions based on tax positions related to the current year............ccoceveeevveneeneennnns 24 63
Additions for tax poSItions Of PriOr YEALS .......cceerueeruieiiieiieieniieieeie e see e seeeee e 21 29
Reductions due to the statute of limitations and reductions for tax positions of prior
D22 4IRS (77) (73)
BN OF YEAT 1.ttt ettt ettt $ 292§ 324

The Company does not expect the total amount of unrecognized tax benefits to significantly increase or decrease in the next
twelve months. The Company recognizes interest and/or penalties related to income tax matters in income tax expense. At
December 31, 2024 and 2023, the Company had immaterial amounts accrued for potential interest and penalties. If
recognized, the entire amount of unrecognized tax benefits would affect the effective tax rate.

The Company and its subsidiary are subject to U.S. federal income tax as well as income tax of the various states where the
Company does business. The Company is no longer subject to examination by the federal taxing authorities for years before
2021 and the Illinois taxing authorities for years before 2021.

NOTE 11- REGULATORY MATTERS

The Bank is subject to regulatory capital requirements administered by the federal banking agencies. The capital adequacy
guidelines and prompt corrective action regulations, involve the quantitative measurement of assets, liabilities, and certain
off-balance-sheet items calculated under regulatory accounting practices. Capital amounts and classifications are also subject
to qualitative judgments by regulators. The failure to meet minimum capital requirements can result in regulatory actions.
The net unrealized gain or loss on available-for-sale securities is not included in computing regulatory capital.

The federal banking agencies have developed a “Community Bank Leverage Ratio” (the ratio of a bank’s tangible equity
capital to average total consolidated assets) for financial institutions with assets of less than $10 billion. A “qualifying
community bank” that exceeds this ratio will be deemed to be in compliance with all other capital and leverage requirements,
including the capital requirements to be considered “well capitalized” under Prompt Corrective Action statutes. The federal
banking agencies may consider a financial institution’s risk profile when evaluating whether it qualifies as a community bank
for purposes of the capital ratio requirement. The federal banking agencies must set the minimum capital for the new
Community Bank Leverage Ratio at not less than 8% and not more than 10%. A banking organization that had a leverage
ratio of 9% or greater and met certain other criteria could elect to use the Community Bank Leverage Ratio framework. A
financial institution can elect to be subject to this new definition, and opt-out of this new definition, at any time. As a
qualifying community bank, we elected to be subject to this definition beginning in the second quarter of 2020.
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NOTE 11- REGULATORY MATTERS (continued)

Prompt corrective action regulations provide five classifications: well-capitalized, adequately capitalized, undercapitalized,
significantly undercapitalized, and critically undercapitalized, although these terms are not used to represent overall financial
condition. If only adequately capitalized, regulatory approval is required to accept brokered deposits. If undercapitalized,
capital distributions are limited, as is asset growth and expansion, and capital restoration plans are required.

The Company and the Bank have each adopted Regulatory Capital Policies that target a Tier 1 leverage ratio of at least 7.5%
and a total risk-based capital ratio of at least 10.5% at the Bank. The minimum capital ratios set forth in the Regulatory
Capital Policies will be increased and other minimum capital requirements will be established if and as necessary. In
accordance with the Regulatory Capital Policies, the Bank will not pursue any acquisition or growth opportunity, declare any
dividend or conduct any stock repurchase that would cause the Bank's total risk-based capital ratio and/or its Tier 1 leverage
ratio to fall below the targeted minimum capital levels or the capital levels required for capital adequacy plus the capital
conservation buffer (“CCB”). The minimum CCB is 2.5%. As of December 31, 2024, the Bank was well-capitalized, with
all capital ratios exceeding the well-capitalized requirement. There are no conditions or events that management believes
have changed the Bank’s prompt corrective action capitalization category.

The Bank is subject to regulatory restrictions on the amount of dividends it may declare and pay to the Company without
prior regulatory approval, and to regulatory notification requirements for dividends that do not require prior regulatory

approval.

Actual and required capital amounts and ratios for the Bank were:

Required for Capital
Actual Adequacy Purposes
Amount Ratio Amount Ratio
December 31, 2024
Community Bank Leverage Ratio..........cccoeevevvenieniieiiiieeiene, $ 159,779 11.23% $§ 128,017 9.00%
December 31, 2023
Community Bank Leverage Ratio.........ccccoevvevienienieniiiieeiee, $ 161,037 10.85% $ 133,577 9.00%

NOTE 12 - EMPLOYEE BENEFIT PLAN

Profit Sharing Plan/401(k) Plan. The Company has a defined contribution plan (“profit sharing plan”) covering all of its
eligible employees. Employees are eligible to participate in the profit sharing plan after attainment of age 21 and completion
of one year of service. The Company provides a match of $0.50 on each $1.00 of contribution up to 6% of eligible
compensation. The Company may also contribute an additional amount annually at the discretion of the Board of Directors.
Contributions totaling $351,000 and $333,000 were made for the years ended December 31, 2024 and 2023, respectively.

NOTE 13 - LOAN COMMITMENTS AND OTHER OFF-BALANCE-SHEET ACTIVITIES

The Company is party to various financial instruments with off-balance-sheet risk. The Company uses these financial
instruments in the normal course of business to meet the financing needs of customers and to effectively manage exposure to
interest rate risk. These financial instruments include commitments to extend credit, standby letters of credit, unused lines of
credit, and commitments to sell loans. When viewed in terms of the maximum exposure, those instruments may involve, to
varying degrees, elements of credit and interest rate risk in excess of the amount recognized in the Consolidated Statements
of Financial Condition. Credit risk is the possibility that a counterparty to a financial instrument will be unable to perform its
contractual obligations. Interest rate risk is the possibility that, due to changes in economic conditions, the Company’s net
interest income will be adversely affected.
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NOTE 13 - LOAN COMMITMENTS AND OTHER OFF-BALANCE-SHEET ACTIVITIES (continued)

The following is a summary of the contractual or notional amount of each significant class of off-balance-sheet financial
instruments outstanding. The Company’s exposure to credit loss in the event of nonperformance by the counterparty for
commitments to extend credit, standby letters of credit, and unused lines of credit is represented by the contractual notional

amount of these instruments.

December 31,

2024 2023
Financial instruments wherein contractual amounts represent credit risk
Commitments t0 eXtENd CIEAIt........ooviiiiiiiiiieieeeecee et $ 2,141  $ 1,829
Standby letters Of Credit.......iiiiiiiiieiiecie et 3,075 7,566
UNUSEd 1INES OF CTEAI ...vvviiiiiiiiiiiiiee et e e eeeeeean 129,671 123,452

Commitments to extend credit are generally made for periods of 60 days or less. The fixed-rate loan commitments totaled
$1.4 million with interest rates ranging from 6.50% to 6.78% and maturities ranging from 22 months to 5 years.

Since many of the commitments are expected to expire without being drawn upon, the total commitment amounts do not
necessarily represent future cash requirements. The Company evaluates each customer’s creditworthiness on a case-by-case
basis. The amount of collateral obtained, if it is deemed necessary by the Company upon extension of credit, is based on
management’s credit evaluation of the customers.

NOTE 14 - FAIR VALUE

Fair value is the exchange price that would be received for an asset or paid to transfer a liability (exit price) in the principal
or most advantageous market for the asset or liability in an orderly transaction between market participants on the
measurement date. There are three levels of inputs that may be used to measure fair values:

e Level 1 —Quoted prices (unadjusted) for identical assets or liabilities in active markets that the entity has the ability
to access as of the measurement date.

e Level 2 — Significant other observable inputs other than Level 1 prices such as quoted prices for similar assets or
liabilities; quoted prices in markets that are not active; or other inputs that are observable or can be corroborated by
observable market data.

e Level 3 — Significant unobservable inputs that reflect a company’s own assumptions about the assumptions that
market participants would use in pricing an asset or liability.

The Company used the following methods and significant assumptions to estimate the fair value of each type of financial
instrument:

Securities: The fair value for investment securities is determined by quoted market prices, if available (Level 1). The fair
values of debt securities are generally determined by matrix pricing, which is a mathematical technique widely used in the
industry to value debt securities without relying exclusively on quoted prices for the specific securities, but rather by relying
on the securities’ relationship to other benchmark quoted securities (Level 2).
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NOTE 14 — FAIR VALUE (continued)

Loans Evaluated Individually: The Company does not record portfolio loans at fair value on a recurring basis. However,
periodically, a loan is evaluated individually and is reported at the fair value of the underlying collateral, less estimated costs
to sell, if repayment is expected solely from the collateral. If the collateral value is not sufficient, a specific reserve is recorded.
Collateral values are estimated using a combination of observable inputs, including recent appraisals, and unobservable inputs
based on customized discounting criteria. Due to the significance of unobservable inputs, fair values of individually evaluated
collateral dependent loans have been classified as Level 3.

Foreclosed assets: Assets acquired through or instead of loan foreclosure are initially recorded at fair value less costs to sell
when acquired, establishing a new cost basis. These assets are subsequently accounted for at lower of cost or fair value less
estimated costs to sell. Fair value is commonly based on recent real estate appraisals which are updated no less frequently
than annually. These appraisals may utilize a single valuation approach or a combination of approaches including comparable
sales and the income approach with data from comparable properties. Adjustments are routinely made in the appraisal process
by the independent appraisers to adjust for differences between the comparable sales and income data available. Foreclosed
assets are evaluated on a quarterly basis for additional impairment and adjusted accordingly.

Premises held-for-sale: At the time of transfer to held-for sale, these assets are initially recorded at fair value less costs to
sell when acquired, establishing a new cost basis. These assets are subsequently accounted for at lower of cost or fair value
less estimated costs to sell. These assets are evaluated on a quarterly basis for additional impairment and adjusted
accordingly. During 2023, we recorded a valuation adjustment of $553,000 at the time of transfer of two of our retail branches
to premises held-for-sale. We also recorded additional valuation adjustments of $49,000 on our Hazel Crest branch office
based on the purchase price reflected in the pending sale agreement for the facility.

The following table sets forth the Company’s financial assets that were accounted for at fair value and are classified in their
entirety based on the lowest level of input that is significant to the fair value measurement.

Fair Value Measurements Using

Quoted
Prices in
Active
Markets
for Significant  Significant
Identical Observable Unobservable
Assets Inputs Inputs
(Level 1) (Level 2) (Level 3) Fair Value
December 31, 2024
Securities:
MUnicipal SECUTTHES ......veevvevieeeeeeeceeeeeeeeeeeeeeeeeee e $ — 3 706 $ — $ 706
U.S. Treasury Bills and NOtes .........ccccceevveriecieiieiieieeie e 246,290 — — 246,290
U.S. government-sponsored agencies .........coccvervverveevervenneenne. — 109,773 — 109,773
Mortgage-backed securities - residential .............ccoecverveevenennn. — 2,911 — 2,911
Collateralized mortgage obligations - residential ..................... — 850 — 850
$ 246,290 $§ 114240 § — § 360,530
December 31, 2023
Securities:
Municipal SECUTIEIES .......cvoveveeeeerieieereeceeeeeeeeeee e $ — 934 § — 934
U.S. Treasury Bills and NOEs .......ccccceeveeviirierieeeieeeeeene 112,508 — — 112,508
U.S. government-sponsored agencies..........evveveeeereeenreereeennns — 35,391 — 35,391
Mortgage-backed securities - residential ...........cccccevoerieiennnen. — 3,367 — 3,367
Collateralized mortgage obligations — residential..................... — 1,003 — 1,003
§ 112,508 $ 40,695 § — $ 153,203
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NOTE 14 — FAIR VALUE (continued)
The following table sets forth the Company’s assets that were measured at fair value on a non-recurring basis:

Fair Value Measurement Using
Quoted
Prices in
Active
Markets
for Significant  Significant
Identical Observable Unobservable
Assets Inputs Inputs
(Level 1) (Level 2) (Level 3) Fair Value

December 31, 2023
Other real eState OWNEd .......eoveeeeeeeeeeeeeeeeeeee ettt $ — % — 3 405 $ 405
Other forecloSed aSSELS.....coovuviiiiiiiee i — — 387 387

At December 31, 2024 and December 31, 2023 there were no individually evaluated loans that were measured using the fair
value of the collateral for collateral- dependent loans and which had specific valuation allowances.

Foreclosed assets are carried at the lower of cost or fair value less costs to sell. At December 31, 2024, there were no
foreclosed assets with valuation allowances. At December 31, 2023 other real estate owned had a carrying value of $472,000
less a valuation allowance of $67,000, or $405,000, and other foreclosed assets had a carrying value of $431,000 less a
valuation allowance of $44,000, or $387,000. There were no valuation adjustments of foreclosed assets recorded for the year
ended December 31, 2024 compared to $111,000 of valuation adjustments of foreclosed assets recorded for the year ended
December 31, 2023.

The following table presents quantitative information, based on certain empirical data with respect to Level 3 fair value
measurements for financial instruments measured at fair value on a non-recurring basis:

Range
Valuation (Weighted
Fair Value Technique Unobservable Input Average)
December 31, 2023
Other real estate owned.......... $ 405 Sales comparison  Discount applied to valuation 10.0%
Other foreclosed assets.......... $ 387 Sales comparison  Discount applied to valuation 6.2%
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NOTE 14 — FAIR VALUE (continued)

The carrying amount and estimated fair value of financial instruments are as follows:

Fair Value Measurements at
December 31, 2024 Using:

&5

Carrying
Amount Level 1 Level 2 Level 3 Total
Financial assets
Cash and cash equivalents and time deposits in
other financial iInStitUtiONS.....cc.eevvevveereenene.. $ 118985 $ 84,399 $§ 34,586 $ — 118,985
SECUILIES ..vveeeeeecieeeeee e 360,530 246,290 114,240 — 360,530
Loans receivable, net of allowance for credit
JOSSES .ottt 887,586 — — 845,303 845,303
FHLB and FRB StOCK ......oooovviiiiiiiieeciieeeee 7,490 — — — N/A
Accrued interest receivable............cccoovvennnnnn. 6,401 158 1,452 4,791 6,401
Financial liabilities
Certificates of deposit.......ccocvevvverrierieeieniennenns 234979 — 233,639 — 233,639
BOITOWINGS ....cvovieiieiieiecie e 20,000 — 19,990 — 19,990
Subordinated NOteS...........coovveveeveeeiiieeeecieeeens 18,736 — 17,571 — 17,571
Fair Value Measurements at
December 31, 2023 Using:
Carrying
Amount Level 1 Level 2 Level 3 Total
Financial assets
Cash and cash equivalents and time deposits in
other financial inStitUtions..........cccevveeueeenenne.. $ 207,997 $ 177,169 $ 30,828 $ — 207,997
SECUTTEIES ..vvveeeeeeciieetee et 153,203 112,508 40,695 — 153,203
Loans receivable, net of allowance for credit
JOSSES .ttt 1,050,761 — — 997,897 997,897
FHLB and FRB StOCK ........ccccevvvvviiiiieeecnnen. 7,490 — — — N/A
Accrued interest receivable...........ccoeeeenerennnn.. 7,542 475 500 6,567 7,542
Financial liabilities
Certificates of deposit.......cccccevverieriiecienienenns 222,391 — 220,222 — 220,222
BOITOWINGS ...ovveiieiieiieicee e 20,000 — 24,960 — 24,960
Subordinated NOtES.........coovvuveiiiiiieiiiieeeeeeenas 19,678 — 17,698 — 17,698
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NOTE 15 — REVENUE FROM CONTRACTS WITH CUSTOMERS
All of the Company's revenue from contracts with customers in the scope of ASC 606 is recognized within noninterest
income. The following table presents the Company's sources of noninterest income. Items outside of the scope of the ASC

606 are noted as such.

For the years ended December 31,

2024 2023

Deposit service charges and fees 3,433 $ 3,318
L0an Servicing fEeS (. ......c.ovivivieieeeceiceeeeeeeeee et 582 532
Trust and insurance commissions and anNUItieS INCOME .............ccveeeeerueeeeerueeeeeeeeeennns 1,558 1,280
Losses on sales 0f SECUTTHES (1) ..........oooiviiiiieieceee e — (454)
(Loss) gain on sale of premises and eqUIPMENt...........cceerueerierieiiereeneeie e (124) 9
Valuation adjustment on bank premises held-for-sale (V..............cccoooovvviiiiiveirenee. — (602)
Loss on bank-owned life insurance (D ..............coooiiiiiiieeieceeeeeeeeeeeeeeeeee (168) (346)
Gain on repurchase of Subordinated notes (V................ocooooiiiiiiiiceeeeeeee, 107 —
OUhET (Dot t e t e e s 401 680

Total NONINtErest iNCOMIE...............cooovviiiiiiiiiiieieee e e e $ 5,789 § 4417

(1) Not within the scope of ASC 606
A description of the Company's revenue streams accounted for under ASC 606 follows:

Deposit service charges and fees: The Company earns fees from its deposit customers based on specific types of transactions,
account maintenance and overdraft services. Transaction-based fees, which include services such as ATM use fees, stop
payment charges, statement rendering, and ACH fees, are recognized at the time the transaction is executed as that is the
point in time the Company fulfills the customer's request. Account maintenance fees, which relate primarily to monthly
maintenance, are earned over the course of a month, representing the period over which the Company satisfies the
performance obligation. Overdraft fees are recognized at the point in time that the overdraft occurs. Service charges on
deposits are withdrawn from the customer's account balance.

Interchange income: The Company earns interchange fees from debit cardholder transactions conducted through the Visa
payment network. Interchange fees from cardholder transactions represent a percentage of the underlying transaction value
and are recognized daily, concurrently with the transaction processing services provided to the cardholder. Interchange
income is included in deposit service charges and fees. Interchange income for the years ended December 31, 2024 and 2023
was $1.2 million and $1.3 million, respectively.

Trust and insurance commissions and annuities income: The Company earns trust, insurance commissions and annuities
income from its contracts with trust customers to manage assets for investment, and/or to transact on their accounts. These
fees are primarily earned over time as the Company provides the contracted monthly or quarterly services and are generally
assessed based on a tiered scale of the market value of assets under management (AUM) at month-end. Fees that are
transaction based, including trade execution services, are recognized at the point in time that the transaction is executed, i.e.,
the trade date. Other related services provided include fees the Company earns, which are based on a fixed fee schedule, are
recognized when the services are rendered.

Gains/losses on sales of foreclosed assets and other assets: The Company records a gain or loss from the sale of foreclosed
assets and other assets when control of the property transfers to the buyer, which generally occurs at the time of an executed
deed. When the Company finances the sale of foreclosed assets to the buyer, the Company assesses whether the buyer is
committed to perform their obligations under the contract and whether collectability of the transaction price is probable. Once
these criteria are met, the foreclosed asset is derecognized and the gain or loss on sale is recorded upon the transfer of control
of the property to the buyer. In determining the gain or loss on the sale, the Company adjusts the transaction price and related
gain (loss) on sale if a significant financing component is present. Foreclosed assets sales for the years ended December 31,
2024 and 2023 were not financed by the Company.
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NOTE 16 - COMPANY ONLY CONDENSED FINANCIAL INFORMATION

Condensed financial information of BankFinancial Corporation as of December 31, 2024 and 2023 and for the two years then
ended are as follows:

Condensed Statements of Financial Condition

December 31,

2024 2023
Assets
Cash iN SUDSIAIATY ...o.vevieviieeieieiciieieeee ettt sttt esee $ 6,551 § 7,273
Due from other financial INStEULIONS. ........oeiiiiiiiiiieeei e e e e e e 7,000 7,000
Investment N SUDSIAIATY ....cc.veiiiuieeiiiciieeiee ettt ev e e ebeeebeeenseeeenas 159,810 158,748
DETEITEA TAX ASSET...eiiuveiirieeeiee e et ettt et e e e e et e et eete e eaeeereeeteeeaeeeteeeneeennas 736 624
OTNET @SSEES ..vviiiiiiiitieie ettt e e e ettt e e e e e e et ae et e e e eeeesaaareeeeesesnnsaaneeeeeeennanes 1,614 1,542
$ 175,711  $ 175,187
Liabilities and Stockholders' Equity
Subordinated notes, net of unamortized iSSUANCE COSES.......vveeveeroeeeeeeeeeeeeeeeeeeeeen. $ 18,736  $ 19,678
Accrued expenses and other 1abilities ...........coccoeiirieiiiiieee e 598 126
Total StOCKNOIAEIS® EQUILY ....vvecvieiieiieiieiieeti ettt be e 156,377 155,383
$ 175,711  $ 175,187

Condensed Statements of Operations

For the years ended December 31,

2024 2023
Dividends from SUDSIAIATY .........coviiiieiiiiiiiieie ettt $ 7,000 $ 14,700
TINEETEST EXPEIISE .eevvveentieetieeiieeteeeteeeteeeteeeaeesebeeesseessbeessseessseensseessseensseesssaenseeensseansens 778 794
Other INCOME .....eiiiieiiieciie ettt ettt et e e st e e s tbeestaeessbeesaeessbeenseeesseenseas 107
OtNET CXPEIISE ...uvieuvreiiieiiieiieeite et este ettt et e ete e te e seesaessaesseesseesseesseenseessesssesseeseesseensenneas 1,946 1,689
Income before income tax and undistributed subsidiary excess distributions .......... 4,383 12,217
INCOME taX DENETIL....viiiiiiiiiciieii ettt enneas (691) (642)
Income before equity in undistributed subsidiary excess distributions..................... 5,074 12,859
Equity in undistributed subsidiary (excess distributions)...........ccocceeeveeceerverieecreneenns (1,001) (3,466)
INEEENCOMIC ...ttt ettt eae s $ 4,073 $ 9,393
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NOTE 16 - COMPANY ONLY CONDENSED FINANCIAL INFORMATION (continued)

Condensed Statements of Cash Flows

For the years ended December 31,

2024 2023
Cash flows from operating activities
INEEITICOMIE ..ttt ettt et ea et et e e e eeaeeaeeeaeeetseseeatesaeeeeeeeeeenns $ 4,073 $ 9,393
Adjustments:
AOTEIZATION ...ttt sttt ettt b e sttt sae b e 58 44
Equity in undistributed subsidiary excess diStributions............ceeeeveeerieneerieeiennenne. 1,001 3,466
Gain on redemption of Subordinated NOtes..........ccoeveerierieriirierieeeeceeee e (107) —
Change 1N OthET ASSELS .......eeivieriieiiieeieeiie ettt et e sae e e e e s aeeaeeeseaeeseeeaeeenseeas (184) 297
Change in accrued expenses and other liabilities............ccoevvevieviieiieiecieiieie e, 485 10
Net cash from operating actiVities .........eeouereerierierieieeee e 5,326 13,210
Cash flows used in financing activities
Repurchase and retirement of common StOCK ..........c.occvveiiiiiiieiieieciececeee e (156) (2,393)
Proceeds from repurchase of Subordinated Notes...........ccevvvecveeienieniieieciereeeen, (906) —
Cash dividends paid on cOmMmON StOCK..........cccueriireiiiiiriinieeie e (4,986) (5,056)
Net cash used in fiNANCING ACLIVITIES ....vvevrevieieiieieierieere ettt sreesbeesse e neees (6,048) (7,449)
Net change in cash in SUDSIAIAIY......cceeoviiiiiiiiieie e (722) 5,761
Beginning cash in SUDSIAIAIY .........cccvieiiriiiieiiieieeie ettt 14,273 8,512
Ending cash in subsidiary ..................ccooooiiiiiiiiiciccee e $ 13,551 $ 14,273

88



ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND
FINANCIAL DISCLOSURE

None.

ITEM9A. CONTROLS AND PROCEDURES

(a) Evaluation of disclosure controls and procedures.

Under the supervision and with the participation of our management, including our Principal Executive Officer and Principal
Financial Officer, we evaluated the effectiveness of the design and operation of our disclosure controls and procedures (as
defined in Rule 13a-15(e) and 15d-15(e) under the Exchange Act) as of the end of the period covered by this report
(“Evaluation Date”). Based upon that evaluation, the Principal Executive Officer and Principal Financial Officer concluded
that, as of the Evaluation Date, our disclosure controls and procedures were effective.

(b) Management’s Annual Report on Internal Control over Financial Reporting.

The annual report of management on the effectiveness of our internal control over financial reporting is set forth under
“Report of Management on Internal Control Over Financial Reporting” under Item 8 “Financial Statements and
Supplementary Data.” This annual report does not include an attestation report of the Company’s registered public
accounting firm regarding internal control over financial reporting. As the Company is a non-accelerated filer, management’s
report is not subject to attestation by the Company’s registered public accounting firm pursuant to provisions of the Dodd-
Frank Act that permit the Company to provide only the management’s report in this annual report.

(c) Changes in internal controls.

There were no changes made in our internal controls over financial reporting during the fourth quarter of 2024 or, to our
knowledge, in other factors that have materially affected, or are reasonably likely to materially affect, these controls.

See the Certifications pursuant to Section 302 of the Sarbanes-Oxley Act of 2002 included as Exhibits 31.1 and 31.2 to this
Annual Report.

ITEM 9B. OTHER INFORMATION

During the three months ended December 31, 2024, no directors or executive officers of the Company adopted or terminated
any contract, instruction or written plan for the purchase or sale of the Company securities that was intended to satisfy the
affirmative defense conditions of Rule 10b5-1(c) and/or any Rule 10b5-1 trading arrangement.

ITEM 9C. DISCLOSURE REGARDING FOREIGN JURISDICTIONS THAT PREVENT INSPECTIONS.

Not Applicable.
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PART III

ITEM 10. DIRECTORS., EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE

Directors and Executive Officers

Information concerning directors and executive officers of the Company is incorporated herein by reference from our
definitive Proxy Statement related to our 2024 Annual Meeting of Stockholders (the “Proxy Statement”), specifically the
sections captioned “Election of Directors; Information with Respect to Directors and Executive Officers.”

Section 16(a) Beneficial Ownership Reporting Compliance

Information concerning Section 16(a) compliance is incorporated herein by reference from our Proxy Statement, specifically
the sections captioned “Beneficial Ownership of Common Stock by Certain Beneficial Owners and Management - Delinquent
Section 16(a) Reports.”

Code of Ethics

We have adopted a Code of Ethics for Senior Financial Officers that applies to our principal executive officer, principal
financial officer, principal accounting officer, and persons performing similar functions. A copy of our Code of Ethics was
attached as Exhibit 14 to our Annual Report on Form 10-K filed with the Securities and Exchange Commission on March 27,
2006. We have also adopted a Code of Business Conduct, pursuant to NASDAQ requirements, that applies generally to our
directors, officers, and employees.

ITEM 11. EXECUTIVE COMPENSATION

Information concerning executive compensation is incorporated herein by reference from our Proxy Statement, specifically
the section captioned “Executive Compensation.”

ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND
RELATED STOCKHOLDER MATTERS

Information concerning securities ownership of certain owners and management is incorporated herein by reference from our
Proxy Statement, specifically the section captioned “Beneficial Ownership of Common Stock by Certain Beneficial Owners
and Management.”

ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR
INDEPENDENCE

Information concerning relationships and transactions is incorporated herein by reference from our Proxy Statement,
specifically the section captioned “Transactions with Certain Related Persons.”

ITEM 14. PRINCIPAL ACCOUNTANT FEES AND SERVICES

Information concerning principal accountant fees and services is incorporated herein by reference from our Proxy Statement,
specifically the section captioned “Ratification of the Appointment of the Independent Registered Public Accounting Firm.”
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PART IV
ITEM 15. EXHIBITS AND FINANCIAL STATEMENT SCHEDULES

(a)(1) Financial Statements

The following consolidated financial statement of the registrant and its subsidiaries are filed as part of this document under
Item 8 - “Financial Statements and Supplementary Data.”

(A) Report of Independent Registered Accounting Firm (PCAOB ID: 49)
(B) Consolidated Statements of Financial Condition at December 31, 2024 and 2023
(C) Consolidated Statements of Operations for the years ended December 31, 2024 and 2023

(D) Consolidated Statements of Comprehensive Income for the years ended December 31, 2024 and 2023

(E) Consolidated Statements of Changes in Stockholders’ Equity for the years ended December 31, 2024 and 2023
(F)  Consolidated Statements of Cash Flows for the years ended December 31, 2024 and 2023

(G) Notes to Consolidated Financial Statements

(a)(2) Financial Statement Schedules

None.
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(a)(3) Exhibits

The documents set forth below are filed herewith or incorporated herein by reference to the location indicated.

3.1

32

33

34

4.1

4.2

10.1

10.2

10.3

10.4

10.5

10.6

10.7

14

19
21

31.2

Exhibit

Location

Articles of Incorporation of BankFinancial Corporation

Bylaws of BankFinancial Corporation

Articles of Amendment to Charter of BankFinancial
Corporation

Restated Bylaws of BankFinancial Corporation

Form of Common Stock Certificate of BankFinancial
Corporation

Description of Registrant's Securities

Amended and Restated Employment Agreement by
and among BankFinancial Corporation and F. Morgan
Gasior

Amended and Restated Employment Agreement by
and among BankFinancial, NA and F. Morgan Gasior

Amended and Restated Employment Agreement by
and among BankFinancial Corporation and Paul A.
Cloutier

Amended and Restated Employment Agreement by
and among BankFinancial, NA and Paul A. Cloutier

Employment Agreement by and among BankFinancial,
NA and Marci L. Slagle

Amended and Restated Employment Agreement by
and among BankFinancial, NA and John G. Manos

Amended and Restated Employment Agreement by and
among BankFinancial, NA and Gregg T. Adams

Code of Ethics for Senior Financial Officers

Insider Trading Policy
Subsidiaries of Registrant

Consent of RSM US LLP

Certification of Chief Executive Officer pursuant to
Section 302 of the Sarbanes-Oxley Act of 2002
Certification of Chief Financial Officer pursuant to
Section 302 of the Sarbanes-Oxley Act of 2002
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Exhibit 3.1 to the Registration Statement on Form S-

1 of the Company, originally filed with the Securities and
Exchange Commission on September 23, 2004

Exhibit 3.2 to the Registration Statement on Form S-1 of
the Company, originally filed with the Securities and
Exchange Commission on September 23, 2004

Exhibit 3.3 to the Registration Statement on Form S-1 of
the Company, originally filed with the Securities and
Exchange Commission on September 23, 2004

Exhibit 3.1 to the Report on Form 8-K of the Company,
originally filed with the Securities and Exchange
Commission on November 4, 2014

Exhibit 4 to the Registration Statement on Form S-1 of the
Company, originally filed with the Securities and
Exchange Commission on September 23, 2004

Exhibit 4.2 to the Annual Report on Form 10-K of the
Company, originally filed with the Securities and
Exchange Commission on March 5, 2020

Exhibit 10.1 to the Current Report on Form 8-K of the
Company, originally filed with the Securities and
Exchange Commission on May 4, 2022

Exhibit 10.2 to the Current Report on Form 8-K of the
Company, originally filed with the Securities and
Exchange Commission on May 4, 2022

Exhibit 10.3 to the Current Report on Form 8-K of the
Company, originally filed with the Securities and
Exchange Commission on May 4, 2022

Exhibit 10.4 to the Current Report on Form 8-K of the
Company, originally filed with the Securities and
Exchange Commission on May 4, 2022

Exhibit 10.1 to the Current Report on Form 8-K of the
Company, originally filed with the Securities and
Exchange Commission on February 22, 2023

Exhibit 10.6 to the Annual Report on Form 10-K of the
Company, originally filed with the Securities and
Exchange Commission on March 9, 2023

Exhibit 10.1 to the Annual Report on Form 10-K/A of the
Company, originally filed with the Securities and
Exchange Commission on April 16, 2024

Exhibit 14 to the Annual Report on Form 10-K of the
Company, originally filed with the Securities and
Exchange Commission on March 27, 2006

Filed herewith

Exhibit 21 to the Registration Statement on Form S-1 of
the Company, originally filed with the Securities and
Exchange Commission on September 23, 2004

Filed herewith

Filed herewith

Filed herewith



32 Certification of Chief Executive Officer and Chief Furnished herewith
Financial Officer pursuant to Section 906 of the
Sarbanes-Oxley Act of 2002*

97 Policy related to recovery of erroneously awarded Exhibit 97 to the Annual Report on Form 10-K of the
compensation Company, originally filed with the Securities and
Exchange Commission on March 1, 2024,
101  The following financial statements from the Filed herewith

BankFinancial Corporation Annual Report on Form 10-
K for the year ended December 31, 2024, formatted in
Inline Extensive Business Reporting Language
(iIXBRL): (i) consolidated statements of financial
condition, (ii) consolidated statements of operations,
(iii) consolidated statements of comprehensive income,
(iv)consolidated statements of changes in stockholders'
equity, (v)consolidated statements of cash flows and
(vi) the notes to consolidated financial statements.

104 Cover Page Interactive Data File (formatted as Inline  Filed herewith
XBRL and contained in Exhibit 101)

* A signed original of this written statement required by Section 906 has been provided to the Company and will be retained
by the Company and furnished to the Securities and Exchange Commission or its staff upon request.

ITEM 16. FORM 10-K SUMMARY

Not Applicable.
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SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant has duly caused
this report to be signed on its behalf by the undersigned, thereunto duly authorized.

BANKFINANCIAL CORPORATION
Date: March 24, 2025 By: /s/ F. Morgan Gasior
F. Morgan Gasior
Chairman of the Board, Chief Executive Officer and President
(Duly Authorized Representative)

Pursuant to the requirements of the Securities Exchange of 1934, this report has been signed below by the following persons
on behalf of the Registrant and in the capacities and on the dates indicated.

Signatures Title Date

/s/ F. Morgan Gasior Chairman of the Board, Chief Executive Officer and President March 24, 2025
F. Morgan Gasior (Principal Executive Officer)

/s/ Paul A. Cloutier Executive Vice President and Chief Financial Officer March 24, 2025
Paul A. Cloutier (Principal Financial Officer)

/s/ Elizabeth A. Doolan Senior Vice President and Controller March 24, 2025
Elizabeth A. Doolan (Principal Accounting Officer)

/s/ Cassandra J. Francis Director March 24, 2025

Cassandra J. Francis

/s/ John M. Hausmann Director March 24, 2025
John M. Hausmann

/s/ Benjamin Mackovak Director March 24, 2025
Benjamin Mackovak

/s/ Aaron J. O'Connor Director March 24, 2025
Aaron J. O'Connor

/s/ Terry R. Wells Director March 24, 2025
Terry R. Wells

/s/ Glen R. Wherfel Director March 24, 2025
Glen R. Wherfel

/s/ Debra R. Zukonik Director March 24, 2025
Debra R. Zukonik
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