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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

RIE-HERERERS

for the Year Ended 31 March 2025 BiE —E - h&F=H=+—HIFFEZF

FOREWORD

This Environmental, Social and Governance (“ESG”) Report is
prepared by SUGA International Holdings Limited and its subsidiaries
or “SUGA") for the

in accordance with the

(referred to in this report as “the Group”
financial year ended 31 March 2025,
implementation and disclosure requirements under Listing Rules
Appendix C2 Environmental, Social and Governance Reporting Code
("ESG Reporting Code"”) of HKEX which is effective from 1 January
2025. SUGA prepares this report in compliance with the “Comply or
Explain” provision of the ESG Reporting Code. This report has been
reviewed and recommendations have been provided by a third party

ESG consultant.

As a leading electronics total solutions provider in Hong Kong, SUGA
has a mission to contribute to the progress of society by providing
people with quality products and employing advanced technology,
with protecting the environment and serving the community always in
mind.

GOVERNANCE
Board Oversight

To ensure the sustainability development of the Group’s ESG matters,
the Group's Board of Directors (the “Board”) is responsible for
implementing the Group’s ESG strategy and reporting. The Board
is also responsible for overseeing, identifying and assessing the
risks that may arise in the governance process and ensuring that
appropriate and effective ESG risk management is integrated into the

Group's risk management framework.

The Board will keep in line with the latest regulatory development
to ensure compliance with the applicable laws and regulations on
a regular basis. In March 2025, all members of the Board attended
a ESG training about the impacts of climate-related changes and
disclosure requirements organised by The Hong Kong Institute of
Directors (HKloD).
requirements under ESG Reporting Code which has come into effect

In view of the new climate-related disclosure

for financial years commencing on or after 1 January 2025, the Board
has incorporated the identification and assessment of climate-related
risks and opportunities into the Group’s Risk Management Manual,
and will continue to monitor and assess such financial impacts to the
Group as a whole on a regular basis. Moreover, the Board will adopt
new technologies to enhance the energy efficiency in our operation
and is committed to reduce the Group's emissions and resources
consumption in the future.
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At management level, the ESG Management Committee (“"EMC"),
chaired by an executive director and with representatives from
key departments within the Group, oversees the management,
development and implementation of the Group’s ESG initiatives,
including reviewing the related policies and practices, assessing ESG
performance, and making recommendations on matters concerning
the Group’'s ESG development and risks. Moreover, EMC has
developed both quantitative emission targets and use of resources
targets for the Group's operation. The selected members of EMC
consist of various appropriate skills, knowledge and experiences that
contribute to the Group’s sustainability success. In view of the new
climate change requirements, EMC has considered the relevant risks
and opportunities as one of the key matters when developing and
implementing ESG initiatives for the Group.

At operational level, the ESG Working Committee (“EWC"), chaired
by the Chief Operation Officer (“COQ") and with representatives
from key operating departments in local factories, is responsible
for executing the existing ESG initiatives and monitoring the
performance in achieving assigned ESG targets at operational level.
Where appropriate, the EWC reports relevant ESG matters to the
Board. Moreover, environment officers are employed in plants to
manage with local environment issues and updates of environmental
regulations, and report to the COO and EWC.
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The ESG governance structure and responsibilities are described
below:

Board of Directors

EFg

ESG Management
Committee

ESGEEZE®

ESG Working
Committee
ESCIFZET

The Group has established the ESG policies as
follows:

o ESG Guidelines

o Environmental Protection Policy

o Climate Change Policy

o Health & Safety Policy

o Whistle-blowing Policy

o Anti-corruption Policy

REPORT SCOPE

This report covers the operations of SUGA's core businesses in Hong
Kong, its plant in Dongguan, China (“Dongguan Plant”) and plant in
Bac Ninh Province, Vietnam (”Vietnam Plant”). SUGA's sustainability-
related efforts in Environmental Aspects (“Aspect A”) and Social
Aspects (“Aspect B”) and the material topics in these two general
categories are summarised in the following sections.

ESGERARBRBEMANT !

Provides long-term strategy and effective
governance on ESG initiatives
PMESGRBRMURERBRBANE S

Formulates, delivers ESG targets and
monitors the performance
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Executes ESG initiatives and
reports the status
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SUMMARY OF MATERIAL TOPICS DISCLOSED EKXiEEZEHE

Material Topics

Disclosure Reference

BEAREE mE2E
Environmental — Emissions and Waste Aspect A1
IR — B R BE KL JEEA1
Environmental — Use of Resources Aspect A2
RIE—8RER [EmEA2
Environmental — Environment and Natural Resources Aspect A3
RIE-IRBERRAEIR [EEA3
Environmental — Climate Change Aspect A4
B — mREE B EAL
Social — Employment Aspect B1
HE—(=EE fEEB1
Social — Health and Safety Aspect B2
HE-—REEZE [E B2
Social — Development and Training Aspect B3
HE— 2B RS B B3
Social — Labour Standards Aspect B4
e — % TR BEB4
Social — Supply Chain Management Aspect B5
HE—HEREE [EEB5
Social — Product Responsibility Aspect B6
HE-—EREMT JE EB6
Social — Anti-corruption Aspect B7
HE-RES [EEB7
Social — Community Investment Aspect B8
HE-—HELE [EEB8
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REPORTING PRINCIPLES

This report is prepared according to the following reporting principles
under the ESG Reporting Code:

1. Materiality — The Group has taken into account those ESG
issues which are sufficiently important to the interests and
expectation of stakeholders through conducting stakeholder
engagement and materiality assessment.

2. Quantitative — Information on the standards, methodologies,
and sources of conversion factors applied for the reporting of
the environmental and social aspects/KPIs have been disclosed
in this report. Data presented in this report are measurable and
have been examined and verified.

3. Balance — The information presented in this report provides
users with a complete and unbiased view of both the positive
and negative ESG performance of the Group on a year-on-year
basis.

4. Consistency — The methodologies applied in this report are
consistent with those of last year. Any significant variation of
material topics or information presented in this report over time
can be identified and explained.

There is no material change in ESG issues covered in this report when
compared with last year's ESG report issued for the financial year
ended 31 March 2024.
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MATERIALITY ASSESSMENT

A thorough understanding of ESG-related topics that are material to
the Group’s sustainability planning, reporting and performance is key
for ESG reporting of the Group. Therefore, SUGA values internal and
external stakeholders’ views in the two ESG aspects and regularly
communicates with different stakeholders including regulators,
government authorities, investors, customers, suppliers and
employees to identify the Group's material ESG topics and interests
of different stakeholders. The communication channels include the
following:

- Employee trainings and seminars

- Employee recreational activities and volunteer services

- Intranet and emails

- Customer satisfaction survey

- Supplier questionnaire survey

- Company newsletters and notice board

- Corporate website

- Annual General Meeting and other shareholders’ meetings

- Annual reports, interim reports and announcements

- Community service programs

- Investor relationship programs

- Regular contacts with relevant regulators and government
authorities

The materiality assessment includes the following processes:

1. Identification — Identify environmental and social topics which
are relevant to the Group’s industry.

2. Prioritisation — Prioritise material issues based on stakeholder
engagement results.

3. Validation — The Board validates and approves the stakeholder
engagement results.

4. Review — Review and identify areas for improvement.
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MATERIALITY MATRIX EE4IEME
The ESG Materiality Matrix after external and internal assessment is A #E179M 38 K 9 2B 51 (& B BIES G & 2 14 4B fE 1
summarised as follows. ManR o

Importance to Stakeholders
HIFMENEEM

Importance to business continuity and development

HEBIFBEERERNEZE
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Description

it

Materiality
BEM

Environment
IRIR
Environment
2=
Environment
==
Environment
2=

Employee
BEE
Employee
==
Employee
(==
Employee
==
Employee

(=]

Supply chain
R 52
Supply chain
&=
Supply chain
5

Customer
b=
Customer
Y=
Customer
b=

©6060 0666 0O0OO0OOO 000C

Governance
=D
Governance
=P
Governance

(=N

& /g

Community
HE
Community
H&

Prevention of pollution (air, water and waste)
BT Ze (B4~ KR BERD

Reduction in energy and water consumption
BV RERRACHFES

Reduction in use of packaging material

B E R

Climate change

FRE

Employee turnover

BE MK

Employee diversity and equal opportunity
BEZTIERTEHSE

Employee health and safety
BERRRZE

Employee development and training

BB %R RIEI

Employee human rights

BB AT

Supply chain diversity

HEE#EZ T

Supply chain social responsibility
HERLEETE

Supply chain human rights

g A

Customer data protection and privacy
B RERMREREMN

Quality assurance and recall

B E R KA

Customer service and complaint handling
B R IRTS g R I8

Anti-corruption

RES

Implementation of whistle-blowing procedures
BIEREF

Legal compliance

ERER

Community involvement
HEsH

Public image

NS

Highly important
SEEE
Highly important
BEEE
Highly important
SEEE
Highly important
BEEE

More important
REZ
Important

BE

More important
REZ

More important
REZ
Important

BE

Important
B
Important
BE
Important

22

Highly important
SEEE
Highly important
SEEZ
Highly important
SEEE

Highly important
SEEE
Highly important
SEEZ
Highly important
SEEE

Highly important
SEEZ
Highly important

BEEE
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FEEDBACK

SUGA values feedback from our stakeholders. If you have any
questions or suggestions on the content or the format of reporting of
this ESG Report, you are welcome to contact us via the following:

Address: 22/F., Tower B, Billion Centre,
1 Wang Kwong Road, Kowloon Bay,
Kowloon, Hong Kong
Email: investorrelations@suga.com.hk
Telephone:  852-2953 0383
Fax: 852-2953 1523

REPORTING ON ENVIRONMENTAL ASPECTS
Environmental Sustainability

SUGA recognises the importance of environmental sustainability
and is committed to protecting the environment. We incorporate
environmental considerations into business processes and maintain an
ongoing commitment to environmental protection in line with laws
and regulations within Hong Kong, the People’s Republic of China
(“PRC") and Vietnam. SUGA has implemented various measures to
achieve the following priority objectives in environmental aspects:

- Reducing emissions of greenhouse gases (“GHG") and other
pollutants

- Achieving savings in energy
- Achieving savings in water consumption
- Reducing waste generation

In supporting the Group to develop an all-round corporate
social responsibility and green culture, we have incorporated the
internationally-certified 1SO14001 and QC080000 environmental
management systems and processes in our operations, and
have provided formal guidance to employees through setting
environmental protection guidelines. Moreover, in January 2024,
SUGA was presented with Silver Award in Low Carbon Manufacturing
Programme (LCMP) by World Wide Fund for Nature Hong Kong,
which represented the external recognition of the Group’s
performance in carbon intensity reduction and GHG management.

[E] &R

EEERFNHENRE M B THAESGH
SHATARSLAEEARBARR » B
BIBLUT A AT FIBHAS

ik EENE
NEEBRENE -
BRPOBE221E
BEHIAE ¢ investorrelations@suga.com.hk
BaESRAHE ¢ 852-2953 0383
BHESER © 852-2953 1523
RIFEEEHS
RIBAIGEER

EEFRAREIFEBLERNEZ M  WAER
RS - RARREZREERMAZLRE
BFEB - PEARHAME (THE)) R
ERRAR BREBRHRFRERE -FEEEE
ZIHRERUERUATREERNELER

- EIORERE (DEERE)) REMIBSHE

-  EBRESHEAK

- ROEMEE

HPEREBRTEIMISO14001%QC0800002
REEERAETENARMANEESL B2
ZEREFTIRIEREESI LEERBEANIE
S U AEREREAFULEREEEIR
BRI EER ST _ME—BEH
RERESEE BN G HEBTEMNS IR
BOARINAHAEEETREREERREER
BEEENENZRA
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ASPECT Al: EMISSIONS AND WASTE
REDUCTION

The Group is committed to reduce its emissions, waste and use of
resources by adopting new environmental-friendly technologies and
raw materials, and promoting environmental protection awareness
among our stakeholders where applicable.

Towards this end, SUGA has established environmental protection
policies and set quantitative environmental targets to manage the
emissions, waste and resources usage issues, and monitor the Group'’s
sustainability performance as a whole. SUGA's long-term and on-
going environmental target is to maintain its total emissions from
fuel consumption, total GHG emissions and total generation of non-
hazardous waste at the levels no greater than that in fiscal year
2021/2022. This target is in line with Chinese government’s goal and
environmental protection policies to peak carbon emissions by 2030
and achieve carbon neutrality by 2060.

We fully comply with the relevant laws and regulations related
to emissions and waste treatment. Our emission KPIs are within
a normal range comparable to the industry peers. Our goal is to
reduce emissions, waste, use of energy and water by using new
environmental-friendly technologies and raw materials.

Aspect Al.1 & Al.2: Reduce Air Emissions from Fuel

Consumption and GHG Emissions

SUGA's main sources of air, GHG and other polluting emissions are
from electricity usage and our vehicle fleet. We have managed to
reduce such emissions by measures such as monitoring electricity
consumption, implementing energy-saving measures and curtailing
use of our vehicle fleet as stated in Aspect A1.5 “Measures to
Mitigate Emissions”. The amount of air and GHG emissions are
calculated according to the latest version of HKEX's “How to Prepare
an ESG Report? Appendix 2: Reporting Guidance on Environmental
KPIs” published in HKEX website in March 2022.

FEEAL : iE L HEm Y R BE

AEEBRNZERAFNRFREIM RS K
LURDBERY) s BRI R B RER  LESBEH
BRTRSFNENIRFERH

B/ EEEHITRERERREIREEL
RIEER UEBEHBRY BEHRERERRM
BT ERAEREEBNUEELEREN
ENRERFEREERABMEERZEER
MBE - AERBRHNEERESENELR
BENEFABR T /T -_"MHEF
ERKF -t BREPRABFR T =245
EEREBR _SATEMERKRPMNNE
RRIBRER— e

HZF2EBT A BN R ER EIEER
ERRGER - AREEB AT ML HAIBH
HEREMIEEBNEESHE  BHITERTE
E-HMANERAZERERMRAFERM LR
R LUR D BE R ~ BE K~ DUR BE TR K2 KOH %%

=
B
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W B = AR HE X
EENRE RE RS RYH RN E
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DRHYER G EREER  HTH
BE 48 B R ) PR BB BX S HE B > LUV B R
B RERBERMIIRERE BB MR
R CHF - AREBERGNBHRA
AEFRE LB REAME M B
RIS B ERIES s

A1.1 Emissions from AL TAREHER —EZm,/ ==
Fuel Consumption 2024/2025 2023/2024 BER —ZT_HE —ZT_MUF
NOx Emissions 156.18Kg 188.62Kg KA CWEER 156.18F 5%  188.62F 7%
SOx Emissions 0.46Kg 0.53Kg A ICYHER 0.46F 5% 0.53F %
Particulate Matter (PM) Emissions 14.94Kg 16.35Kg BF LT B 14.94F 5% 16.35F 52
Total Air Emissions and RASHER B
Other Pollutants 171.58Kg 205.50Kg HitvshyEs 171.58F 3%  205.50F 5%
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Total air emissions and other pollutants from fuel consumption have
decreased in the fiscal year 2024/2025. The decrease was mainly due
to the new transportation plan for our vehicle fleets which enhanced
vehicle efficiency and the replacement of old petrol or diesel fuel
vehicles by new hybrid electrical vehicles.

RIZEZN/ AW EREE > REMREH
MR BB R H s R B ER LD - 2o
BEZHRNEFMANERRDRAREAERN
KW EHE > URUNEEGSH HNEHE
AR E USSR IR RSB -

@/ 2=/

A1.2 GHG Emissions 2024/2025 2023/2024 AL2BEREHR ZEInE 2

Scope 1 - Direct Emissions' 79.28 Tons 92.71 Tons HE1 -ERHEN 79.280 92.710

Scope 2 - Energy Indirect Emissions'? 9,430.61 Tons 8,522.37 Tons ) — AR RHER 9,430.61M8 8,522 370

Total Emissions of GHG? 9,509.89 Tons 8,615.08 Tons RERBALN 9,509.89% 8,615.080%

Scope 1 - Direct Emissions Intensity 0.06 Tons/ 0.07 Tons/ BB -EEHNEE 0.06H/ 0.070,/

HK$M Sales HK$M Sales BEETHESR BEETHER

Scope 2 - Energy Indirect Emissions 6.79 Tons/ 6.09 Tons/ HE) —ERBEHER 6.79% 6.0,/

Intensity? HK$M Sales HK$M Sales B BEATHERE BEATHES

Total Emissions of GHG Intensity 6.85 Tons/ 6.16 Tons/ BERBEANEE 6.85H/ 6.168F,/

HKSM Sales HK$M Sales ORATHERE SEATHES

Notes: ST -

1. The source of conversion factors applied to calculate GHG emissions were 1. ARstERERREIMNRE RBURRD BT B

according to the latest version of HKEX's “How to Prepare an ESG Report?
Appendix 2: Reporting Guidance on Environmental KPIs” published in March
2022. As a result, there is no change in conversion factors applied for this year

when compared with last year.

2. The increase in energy indirect GHG emissions and the relevant higher intensity
during the fiscal year 2024/25 was the result of increase in electricity consumption

due to change in sales mix this year.

SR _E-_F = BB MORNRE A ERR
BHEREARE MR RIEARERISRER
1551 At AFEFERANRERREEFHLT

ERE o

2. CECN/CECEMBEEAEREZEZREH
RRARRIE R A T R A S A IS R B Y
e
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Aspect Al.3 & Al.4: Reduce Generation of Hazardous
& Non-hazardous Waste

SUGA does not generate any hazardous waste within our core
production process. Even in our raw material Incoming Quality
Assurance (“IQA") operation, no hazardous issue was identified
by the external specialist contractor during their sample testing
of our incoming raw materials. In addition, concerning key raw
materials, only vendors that comply with Restriction of Hazardous
Substance (“RoHS”) and Registration, Evaluation, Authorization
and Restriction of Chemicals (“REACH") codes are included in our
“Approved Vendors List”. And in order to ensure that our products
are environmental-friendly, only approved vendors are permitted to
supply raw materials to us.

SUGA's main source of non-hazardous waste is the trash generated
from business operations, the central staff canteens and dormitory
of the Dongguan Plant and Vietnam Plant. In order to reduce the
generation of non-hazardous waste, we have regular trainings for our
employees to live a greener life style and reduce wastage.

We have managed to reduce generation of hazardous and non-
hazardous waste by measures stated in Aspect A1.6 “Management
for Hazardous and Non-hazardous Waste".

BEAL3RALL  BLEEFEREE
EETEEBETIEELEERASER A
EERMORMESIEEERE (T1IQAY) %
B SNREXE KB AN KNS ERME
ETHEAER TEZRENUGREE I
o RBERRMHEME  RENEESNER
% (TRoHS ) RAC £ Mt it ~ 571 ~ RAEA
R (TREACH ) STRIB BB » 4 &5 AT
WIZoEHEERE MIAAREHREEA D
BERMARHEMHUEFREMANERNT SR
RIRE °

EENEESENIERNEFTEE REKFE
MRETIRERBESURBERKEPNEED
BlemB b EEESEMN RAEHBIE
TERFRARNEERBDRE -

BPHUBEAI 6 TEERESENEEIMHE
B AR D AEEREEENNESLE -

@/ —EC=
A1.3 Total Hazardous Waste 2024/2025 2023/2024 MIBEBHEE “E"RE “Z
Hazardous Waste Produced 0 Ton 0 Ton FTEENESER 0% 0
Hazardous Waste Intensity 0 Ton/ 0 Ton/ BEBEREE om/ oM/
HKS$M Sales HK$M Sales BERATHEE BS2ETHED

FEEERERARAT 2024/25F BB - HEREREE 13



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RIE-HERERERS

for the Year Ended 31 March 2025 BiE —E - h&F=H=+—HIFFEZF

A1.4 Types of AVAEZEER —E-m/ —E-=/

Non-hazardous Waste 2024/2025 2023/2024 B “EZRE “TImE
Industrial Waste 340.30 Tons 308.53 Tons TEER 340.30M8 308.53M
Plastics 25.22 Tons 24.16 Tons B 25.220 24.1608
Garbage 399.54 Tons 403.87 Tons hiR 399,540 403.870
Food Residue 61.40 Tons 88.72 Tons BY5RE 61.400 88.720
Total Non-hazardous Waste 826.46 Tons 825.28 Tons EEFRNES 826.46M 825.28M
Total Non-hazardous Waste 0.60 Tons/ 0.59 Tons/ BEBNEERE 0.608 / 0.590 /

Intensity HK$M Sales HK$M Sales BREATHESE SEALHER

Aspect Al.5: Measures to Mitigate Emissions
SUGA has implemented a wide range of measures to reduce
emissions of GHG and other pollutants as highlighted below:

14

Currently, a solar energy system is implemented at Dongguan
Plant which can generate around 600,000 kilowatt-hour
("kWh") of electricity per annum. Transformation work to
the existing system has been undergoing and is expected to
complete by end of November 2025. After the transformation,
the solar energy system can increase electricity generation to
around 4,000,000 kWh per annum

Using LED lightings in all areas of the Hong Kong Office,
Dongguan Plant and Vietnam Plant to save energy

Monitoring electricity consumption by measuring monthly
electricity usage

Deploying a frequency converter in production lines and the
air-conditioning system in the Dongguan Plant to save energy
usage in production

Reducing usage of our vehicle fleet by cautious implementation
of transportation plans

Replacing petrol or diesel fuel vehicles with environmental-
friendly hybrid electrical vehicles to reduce GHG emissions

Installed various types of sensors for electric switches in the
Dongguan Plant to reduce electricity consumption

Installed smoke ventilators and electric ovens in the central
kitchen of the Dongguan Plant to reduce air pollution

BEALS : iEL HEAiE e
EECER—RIEEUADBERBRE
SR HEMT

- B REMECERKXBERS 55
B E44600,000F B (H‘LEB%J) 1
BH - BERKEAEETHRSTIE Bt
BR_Z_AE+—HAERH H&ER
E KGEFRRSEEBEENEEY
4,000,000F ELBF

- UHEEBMEBR -REMBEREREEEF
BEHEEALEDRRBAUES SRR

- EBESRREENUEREEE

- REEEENEEGMTHRRZMEER
KEMBUMBEEBRE R ZERHFE

- ZEHEEEEBmESHS LU ERRM

By BB X

- UERFRESBHEHEIRATUHIEM
B DUR R EREHK

- RREREZEFAABENEBENFBER
FERLURVEEE

- HERERBENRREEXR
K2 B MR WA LUR D 2B SR5 R

RKIEF B RS
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- Implementing guidelines and creating slogans and posters to
educate employees about energy-saving and environmental-
friendly concepts and encouraging them to live a green life

With the above mitigation actions, the Group’s emission targets for
this fiscal year were achieved. Both of the total emissions from fuel
consumption and total GHG emissions were maintained at levels
lower than that of fiscal year 2021/2022. The Board will continue to
initiate new measures to mitigate emissions and such new measures
will be disclosed in future ESG Report.

Aspect Al.6: Management for Hazardous and Non-
hazardous Waste

Our waste management strategy is in line with the key 4R principles —
Reduce, Reuse, Recycle and Replace.

We have undertaken the following measures to reduce the production
of waste:

- Hazardous waste is not a major issue in our operations,
nevertheless we have a team to monitor hazardous waste which
may be produced during production process

- Implementing and adhering to policies to recycle packaging
pallets and carton boxes and reuse transit carton boxes to
reduce packaging material usage

- Implementing recycling programs to reduce waste paper

- Implementing and adhering to policies to incline the use of
environmental-friendly raw materials at the product design
stage

- Installed recycle rubbish bins for the categorisation and
recycling of plastics, paper and garbage in our Dongguan Plant

With the above mitigation actions, the Group’s non-hazardous waste
target for this fiscal year was achieved. The total volume of non-
hazardous waste was maintained at level lower than that of fiscal year
2021/2022. The total volume of non-hazardous waste for fiscal year
2024/2025 has been reduced by 19% when compared to the above
target. The Board will continue to initiate new measures to reduce
waste and such new measures will be disclosed in future ESG Report.
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ASPECT A2: USE OF RESOURCES

Reducing the use of resources through savings in energy and water
consumption has always been SUGA's top priority. We have adopted a
variety of practices and guidelines to continually improve the energy
efficiency in our production operations. Meanwhile, we remain
committed to finding new ways to reduce energy consumption by
improving the performance of our machineries and optimizing the use

of the plant building.

SUGA's main source of energy consumption is the electricity for our
factories and the fuel consumed by our vehicle fleets. We manage
direct and/or indirect energy consumption by closely monitoring
monthly energy consumption, and educating our employees about
energy-saving and environmental protection concepts and practices.

Regarding our water consumption, the volume is not particularly
significant as the majority of our water usage is limited to the
cleaning and sanitation purpose in staff dormitories, as well as
for the central staff canteens at our Dongguan Plant and Vietnam
Plant. Nevertheless, we have implemented policies and guidelines to
manage water consumption at a reasonably low level.

SUGA has set quantitative environmental targets to manage the use
of resources and monitor the Group’s sustainability performance as
a whole. SUGA's long-term and on-going environmental target is to
maintain its total direct and/or indirect energy consumption, total
water consumption and total packaging material consumption at the
levels no greater than that in fiscal year 2021/2022. This target is in
line with Chinese government’s goal and environmental protection
policies to peak carbon emissions by 2030 and achieve carbon
neutrality by 2060.

Our efforts in this direction include:

- Implemented a solar energy system at the Dongguan Plant
to generate renewable energy and reduce consumption of
purchased electricity

- Modernising our production machineries and air-conditioning
system to save energy

- Implementing guidelines and creating slogans and posters to
educate employees about energy-saving, water conservation
and environmental protection concepts

BHEA2 . EiEfEB
BBTHRERERAKURLERER —B5
EENEBEE RPN ORESBHEmRIS
B, REFIE S A AR EDMA R NE - @5
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B 0018 I LU B 4 P AR AR TR FE MO 3 75 0 o
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ETIBEEMNBEERELE  UKRZME ki
EHENFREIRE BKELFEZ I
S HMPIERBHRRIES] SFEKEBESN
BENEAKF-

FEEEFFIECREEE UEEBERNES
TERAEAERENAFELEREN -FEN
EEFERBEEENBHEEER AMEE
FHFEME BKRERDEYNEEREHE
RHEABRIEZ— /ZT__MBRFEEN
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- Installed sensors on water taps in the Dongguan Plant to reduce
water usage

- Implemented paperless electronic procurement, production and
material planning systems to reduce paper consumption

- Implementing a paperless office automation system for general
business operation to reduce paper consumption

- Implementing policies and procedures to reduce the use of
packaging material for finished goods at product design stage
and during production process

- Waste categorisation for recycling resources

With the above mitigation actions, the Group's use of resources
targets for this fiscal year were achieved. The total volume of
direct and/or indirect energy consumption, water consumption and
packaging material consumption were maintained at levels lower
than that of fiscal year 2021/2022. Out of which, consumption
of purchased electricity and water consumption for the fiscal year
2024/2025 have reduced by 1% and 3% respectively when compared
to the above target. The Board will continue to initiate new measures
to reduce use of resources and such new measures will be disclosed in
future ESG Report.

Aspect A2.1: Direct and/or Indirect Energy
Consumption

- REXBEZEBFRKRKESLURDA
7K

- EBEREMTCEFRB EERYHRE
RLUR VIR E

- R-—REBEETRBEMLECHAIER
R LU DR E

- REGRFBERAREEBEBRAE DR
mBEYEHERERRRER

B oBUEERBIRE A

BRERBHTE AEBRAVREENSE
REMAEREUEBR -HEKRHEFEERH
BRAKRERYERBEDERER]RR
BT/ TR HREENKF-HA A
L@ BEREEL 20 T E AP REFE
BIMNBEIHEERERKEDHRD T1%R
3% EFERUEBHLFTHNDNEERERE
I R E AN HRIESGERERNIKE -

EEAZI Eﬁ&/jFﬁﬂﬁﬂbl ‘/ﬁﬁ

—g-m/ =/

Types of Energy 2024/2025 2023/2024 AERTER “ZCRE —ToME
Purchased Electricity’ 15,319,382 kWh 13,849,495 kWh SMEES 15,319,382 F BLBF 13,849,495F FLB¥
Purchased Electricity Intensity’ 11,037 kWh/ 9,890 kWh/ SEBNEE 11,037FEE,/  9,890FEE/
HK$M Sales HK$M Sales BEATHES BEATHER

Solar Power Generated?: 585,968 kWh 660,280 kWh FrEE KA 585,968 T LB 660,280 T FLE
— Self-consumption 558,208 kWh 630,360 kWh —-B8A 558,208 FELFf 630,360 F L5
- External Sale 27,760 kWh 29,920 kWh —HIMEE 27,760F FLB¥ 29,920F BLB%
Diesel? 19,439 Liters 21,043 Liters L8 19,4397 21,0437
Petrol? 9,979 Liters 13,305 Liters pab: 9,979% 13,3057+
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Notes:

1. The increase in the consumption of purchased electricity and the relevant higher
intensity was mainly due to change in sales mix during the fiscal year 2024/2025.

2. Solar power generated from our solar energy system is mainly for self-

consumption in Dongguan Plant, and any surplus will be sold to local grid

company.

3. Diesel and petrol consumption decreased mainly due to new logistic arrangement
to enhance efficiency and increase in the usage of hybrid electrical vehicles.

Aspect A2.2: Water Consumption

MIsE -

1. SNEBIHERAREEENAEEAR-Z M
TR CIMHEEHEEBEEAE-

RAMELENKEGH IE%K%%@%E% > 3

2. K5 8E
BHOBHETEHBER/A

3. SHRUHHERR L EBZHRIORZHES
MERBEEB N BEENFERIEMATE -

[EEA2.2 : §KE

—Z-m/ B =/

Total Water Consumption 2024/2025 2023/2024 ks ZZThE —TTmE
Water Consumed 194,568 m3 169,200 m3 Ak 194,568 5K 169,200 75K
Water Consumption Intensity 140 m3/ 121 m3/ BREE 140375k 215K/
HK$M Sales HK$M Sales BRATHESE SEATHER

The water consumption increased mainly due to change in sales mix
during the fiscal year 2024/2025. The Group will continue to establish
more stringent water control policies and measures so as to reduce
water consumption in future.

Aspect A2.5: Packaging Material Consumption

EKEEMHEIEHR TN ""“=F_"5H
MHEEHEEREMBR -cEBAREE
B ST EBRARRYKE R E F BUR B T LUR
DFEKE -

BEA2S5 : BREHE

Types of Packaging Material ZEZm/ =/
Consumed 2024/2025 2023/2024 BEMEHERE —2CiE —E_MmE

Plastics Consumed 504,036 Kg 690,923 Kg BREER 504,036F % 690,923F 7

Paper Consumed 268,386 Kg 306,961 Kg BHEAR 268,386 F 5% 306,961F 7%

Total Packaging Material 772,422 Kg 997,884 Kg EEBENNEE 772,002F % 997,884F 7
Consumed

Total Packaging Material 556 Kg/ 713Kg/ EfERNNEE 556F %/ M3F%/
Consumed Intensity HK$M Sales HK$M Sales BE BEATHERE S2ETiHED

The decrease in the intensity of total packaging material consumed
from last year was in line with the Group’s policy in reducing the
usage of packaging material. The Group will continue to implement
a more stringent Packaging Material Policy to reduce the packaging
material consumption and liaise with customers to use more
environmental-friendly packaging material in future.

BRYEEBETEREIFAM TRE B
EERVDERAEEMHNBER—R -c&EH
féﬂ%ﬁ%%;-\ﬁmﬁﬁffﬁﬁ’]@%wﬂﬁ% LR

BRI TREFBANERERFNE
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ASPECT A3: IMPACTS ON THE ENVIRONMENT
AND NATURAL RESOURCES

The nature of our business does not involve the production of
hazardous waste or require significant consumption of natural
resources, therefore SUGA does not has any serious impact on the
environment and natural resources. The Group's largest impact on
environment and natural resources is the consumption of purchased
electricity, and hence we have installed solar energy system to reduce
the purchase of electricity. Also, SUGA has established ESG Policies
which include stringent measures in place to reduce GHG and control
emissions of pollutants. We have also implemented measures to
reduce the production of hazardous and non-hazardous waste.

Moreover, to promote environmental protection awareness among
our employees, SUGA has created guidelines, slogans and posters to
educate employees about energy-saving and environmental-friendly
concepts. We encourage our employees to live a green lifestyle.

SUGA's activities and operations had no significant adverse impact
on the environment and natural resources during the fiscal year
2024/2025.

ASPECT A4: CLIMATE CHANGE

SUGA recognises that climate change poses both climate-related
risks and opportunities to the businesses of the Group. Therefore, in
view of the new climate-related disclosure requirements under the
ESG Reporting Code and the Implementation Guidance for Climate
Disclosures (“Implementation Guidance”) which will come into effect
for financial years commencing on or after 1 January 2025, SUGA
has early adopted such disclosure requirements in this year's ESG
report and established the Climate Change Policy to manage and
monitor the climate-related issues. We have incorporated climate
change and extreme weather events into our risk management and
have developed strategies in line with the industry’s best practices
to mitigate, adapt and fortify its resilience to the impact of climate
change. Moreover, senior management regularly review the updates
of relevant laws and regulations concerning climate change and will
take action if necessary to mitigate the climate-related risks.

BEA3 : HIRIERXARRNTZE
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With reference to the ESG Code and Implementation Guidance,
climate-related risks are typically classified into two major categories:
physical risks and transition risks. Climate-related physical risks are
defined as the risks related to physical impacts of climate change,
and climate-related transition risks are defined as the risks related
to the transition to a lower-carbon economy. It is widely expected
that more stringent environmental protection standards, policies and
legislation will be implemented by regulatory bodies in future to cope
with the problems of climate change. Customers, suppliers or other
stakeholders may, owing to their market and reputation concerns or
change in their behaviour and preferences, shift to adopting low-
carbon raw materials, products, services and new technologies.

SUGA periodically assesses the potential financial impacts of its
climate-related risks and has implemented various mitigation
measures to manage them with details described as below:

Z2RESGTRIREHiES > RIEHEFAARES
DARMALE YRR EE R - F %8R
MERBNIERAREZECYEZERTRFANA
BoMREEREEARIRESREEEWR
WEBEAMNAR AREBRMM BEKE
SRREMERENIRBRERE BRKE
Bl UENREEERE TR HEBIHE
M ERERNETEREENETE
AT A KRR S > BB ER R
7E ah AR5 B B A o

EEERFIEREREEMRARNBEETNB
FE TEEBENSEEEERUEEZSTA
B sBUWT

Climate-related Physical Risks and Strategies S 15 48 B 40 32 JEL B Be ER AR
Risk Types Time Horizon Implications Mitigation Measures
R B iE LR R [ 25 TE RIRYETE
Acute Risk Long term e Physical damage to plant e Closely monitor the weather
SRR =2: infrastructure, machineries forecasts and implement

and inventories
TER:
YIRIEE

e Extreme weather condition
(tropical cyclones, riverine
flooding, storms, etc.)
1 ik K RUAR ST (B RUE .
R BARE)

(e.g. water, energy) and

SR T YSEREAEN

Business disruption due to
inadequate utilities supply

necessary prior preparation

to protect the safety of
employees and plant assets
BB ERRIAR A B i ds
BN ERIZEETIE > URERE
ERTIREENZE

Chronic Risk Long term breakdown of transportation e Ensure sufficient insurance
18 1% & B 5 AR A G0k 5eTR) coverage to reasonably
e Changes in precipitation FET B B & R B B B 2 compensate for any potential
patterns and extreme 5 A loss
variability in weather e Negative impacts on the BRESEHANRE  UGE
patterns workforce (e.g. health, safety)  #EMERBERL
[ PR A5 =0 2 8 ke K SR AR T A HESEMNEEmTE (B2 e Formulate emergency plan
gk BENZR) to minimise the resulting
impacts
FEJE%%‘FE“ sTE > FERFE
FTis Al Y 2 22
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Having studied the geographical location and the regional historical
climate data of the two plants, the Group would consider the level of
such climate-related physical risks as low and the resulting financial
impacts as immaterial and remote for the fiscal year 2024/2025.
However, the Board will keep monitoring the change in precipitation
patterns and the extreme variability in weather pattern of the regions
where the two plants are located, and will assess and disclose if there
is any material change in the risk level and the resulting financial
impacts in future ESG reports.

RSB 3T W 8 R B IR AL B R Mt & JE R R LR
BB AEERA TN/ "B AHK
FERGAEBRYEERKFRE RSN
SERENLEAERBEMFEM - AM EFE
REBEEWE IRAE EERELLNNE
B/ RARR T A9 A% iR B0 » W/ B B RIESGHR

HERNWMBRZE-

Climate-related Transition Risks and Strategies 5 4E BA 5 B B B e SR BE
Risk Types Time Horizon Implications Mitigation Measures
RS REEE 2 BERYETE
Policy and Legal Risk Middle term Extra costs or penalties e Closely monitor and
BRI EER R FR AR may be incurred for assess the impacts of new

More stringent
environmental protection
standards and regulations
implemented by regulatory

the compliance or non-
compliance of such
environmental protection
regulations and emissions

environmental protection
standards and regulations

for the formulation of the
Group's business development
strategies

BB R R s IR IR (R &

bodies reporting obligations
EEHRBERERENIRIE BFRAETHBIRRRE
RERERER ERRIRE BB IS

e Enhanced emissions
reporting obligations

ISR ER IR & &=

7E 5 BRI BR I AR A 5% &1 K

RERERNTLE > LUFIFTA
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e Enhance existing production
processes to reduce emissions
and minimise the usage of
resources
BERANEERRE LU
PEm il 5 EF R E R A

e Increase the usage of
renewable energy
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Risk Types Time Horizon Implications Mitigation Measures
EFEELE REEE TE EIRIETE
Technology Risk Middle term e Extra costs incurred due to e Closely monitor the recent
52 17 2 B R the development of new development of lower
e Transition of existing production processes and the emissions technologies
production processes and early retirement of existing B SRR TR R
assets to lower emissions old assets R
technology A FEEMEERERIERA A
BIREEEREREEER ARBESEMAELNEEI
R BEBE AT %N
Market Risk Middle term e Extra costs incurred due to e Closely monitor the recent
% E kg R the development of new development of new lower

22

Changing customer
behaviour and increasing
demand for lower emissions
new products and services
B P77 K B R B
7E o A2 AR B B9 5 SR AE 10

Increased cost of raw

materials
JR A Ak 2 38 1

products and services and
the adoption of relevant new
production processes

(X 1 38 3 22 o e AR 755 DA e £R
FAAB BAFN 4 B M AZ T A A /Y
EERINS %N

Extra costs incurred due to
the usage of environmental-
friendly raw materials

A EAIRRRMEEER
LERIN DN

Change in revenue mix and
reduction in revenue from
existing old products and
services
WAGEBRERREREE
7 i A2 AR 5 B W AR

emissions products and

services

RS R B E & & AR

BHRMERE

Develop new sources of

environmental-friendly raw

materials

B IR R IR ML 2R

Enhance production processes

of existing old products and

services to reduce emissions
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Risk Types Time Horizon Implications Mitigation Measures

R i E LR RrEEE A IR
Reputation Risk Long term e Reduction in revenue e Development of lower
BE Rk KA NN emissions new products and
® Increased stakeholder e Negative impacts on human services

concern or negative

resources management (e.g.

e B B O 22 R R AR 75

stakeholder feedback employee attraction and e Enhance production processes
FpEREHFNENER retention) of existing old products and

= B& 18 0

Having considered SUGA's industry, businesses and stakeholders, the
Group would assess the level of such climate-related transition risks
as low and the resulting financial impacts as remote and cannot be
objectively and reasonably measured for the fiscal year 2024/2025.
However, the Board will keep managing the climate-related transition
risks, and will assess and disclose if there is any material change in the
risk level and the resulting financial impacts in future ESG reports.

Climate-related Opportunities

Having considered the above climate-related risks, on the other
way round, changes in the low-carbon behaviour and preferences
of our customers and other stakeholders, as well as new regulatory
requirements, may trigger new climate-related opportunities to
SUGA's businesses and to our industry as a whole. In view of this,
the Group will continue to monitor any updates of relevant laws
and regulations concerning climate change and will keep ourselves
updated with any new development in low-carbon technologies,
with the ultimate goal to try seizing the possible climate-related
opportunities and further enhance the Group's businesses and
profitability. Having considered the Group's industry, businesses
and stakeholders, the financial impacts from such climate-related
opportunities cannot be objectively and reasonably measured for
the fiscal year 2024/2025. The level of measurement uncertainty
involved in estimating those effects is so high that the resulting
quantitative information would not be useful. However, the Board will
keep monitoring the situation, and will assess and disclose if there
is any material change in the financial impacts of climate-related
opportunities in future ESG reports.
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REPORTING ON SOCIAL ASPECTS

Corporate Social Responsibility

As one of Hong Kong's leading providers of total electronics solutions,
fulfilling our corporate social responsibility is one of our objectives.
SUGA is committed to operating in a manner that is economically,
socially and environmentally sustainable. We have put in place
policies, practices, procedures, guidelines and measures to achieve
our corporate social responsibility objectives in environmental and
social aspects. Moreover, during the fiscal year 2024/2025, SUGA
supported the sustainability activities of Chong Hing Bank Limited
by placing certain green deposits for the purpose of financing the
development of various green projects and services.

SUGA also has a mission of benefiting society through participating
in community activities and donations. A core value of SUGA's
corporate social responsibility is to benefit the society and protect
the environment. To fulfill that responsibility, we are committed to
conducting business in a manner that respects the society and the
environment. Our environmental and social responsibility practices
positively contribute to the community and protect the environment
through donations, participation in volunteer services and
environmental protection activities, and execution of environmental-
friendly practices. For transitioning to cleaner production, SUGA has
adopted energy conservation measures to reduce environmental risks
and liabilities. We also strive to raise the awareness and involvement
in environmental protection among our employees at all levels and
always encourage them to participate in green activities together with
their families. In the future, SUGA intends to continue its ongoing
efforts to fulfil our commitment to environmental protection as well
as support sustainable development at the local and global level.
We believe that through our efforts in environmental protection and
community activities, we can make our world a better place to live.
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ASPECT Bl: EMPLOYMENT

As at 31 March 2025, SUGA employs 2,137 employees in Hong Kong,
the PRC and Vietnam. We are committed to providing a pleasant and
beneficial working environment for our employees that encourages
collaboration and offers them opportunities to learn, grow and
succeed at work. The commitment has been incorporated into our
human resources policies and practices and the Employee Handbook.

SUGA is in compliance with the following laws and regulations of
Hong Kong, the PRC and Vietnam concerning employment.

1. Labour Law of the PRC

2. Employment Contract Law of the PRC

3. Social Insurance Law of the PRC

4. Minors Protection Law of the PRC

5. Provision on the Prohibition of Child Labour of the PRC

6. Hong Kong Employment Ordinance

7. Hong Kong Minimum Wage Ordinance

8. Hong Kong Mandatory Provident Fund Scheme Ordinance
9. Hong Kong Employee’s Compensation Ordinance

10. Hong Kong Occupational Safety and Health Ordinance

11. Labour Law of Vietham
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Recruiting and retaining competent and professional employees
is vital to our success and we aim to attract, motivate and retain
the best people for our business operations. To achieve this, we
provide a competitive employment package consisting of monetary
and non-monetary rewards for our employees. In general, our
comprehensive reward system offers a discretionary incentive
bonus, sales commissions, share options, medical insurance and
retirement protection. In Hong Kong, our employer’s contribution
for the Mandatory Provident Fund (“MPF”) exceeds the minimum
legal requirement in Hong Kong and we offer additional holidays to
promote the well-being of employees.

At the same time, we help our employees achieving work-life
balance and live a healthy and fulfilling life. Our Human Resources
Department organises wide range of social, sports and recreational
activities, including local tours, barbeques, dinner gatherings and
sports competitions to enrich our employees’ lives. In this fiscal
year, we have organised various campaigns to promote employees’
awareness of health and green life. The campaigns included “Exercise
for Health” and "Green Office”. Also, we have organised various
activities to promote employees’ welfare and sense of belongings to

"o

the Group. The activities included “Christmas Party”, “Spring Festival
Party”, “Women’s Day Celebration”, “Basketball Competition” and
“Table Tennis Competition”. We care for our employees’ health and
well-being. We raised fund to help those employees suffering from
serious illnesses and we arranged child care services during summer

vacation.

We treat all employees and job applicants fairly and equally regardless
of their gender, sexual orientation, marital status, race, colour,
nationality, religion, age or disability. We have zero tolerance of
harassment and discrimination in any form.
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Employee Communication

Promoting a corporate culture of open communication is one of
the keys to sustaining our success. We encourage employees at
all levels to express their views and make suggestions through a
variety of channels, including face-to-face meetings, gatherings with
management, periodic employees’ satisfaction survey, etc. The result
of the latest employees’ satisfaction survey was that over 92% of
our employees felt satisfied with the Group. Our intranet and notice
board keep employees up-to-date on company news across the
Group. In addition, we have set up a suggestion box for employees to
submit their advices or inform the management of any concerns they
may come across.

SUGA complies with all relevant laws and regulations of Hong Kong,
the PRC and Vietnam related to working hours, rest days, overtime
pay and other employees’ compensation. We provide workers with
overtime pay for working beyond regular working hours. In addition,
we strive to amicably resolve any labour-related matters through
conversations and negotiations with relevant employees.

Employee Welfare and Working Environment

We operated a central staff canteen and a dormitory at our
Dongguan Plant, which provides employees with meals and lodging
at reasonable price. Also, we operated a clubhouse and other
recreational facilities at the Dongguan Plant, including gym, karaoke
and a movie theatre for employees’ entertainment during their leisure
time. We also operated a staff canteen at our Vietnam Plant which
provides employees with free meals.

Moreover, SUGA presents annual service excellence awards and
long service awards in annual dinner every year to recognise the
outstanding contributions, commitment and loyalty of our dedicated
employees. During the fiscal year 2024/2025, the Group joined the
“Good Employee Recognition Campaign” launched by the Labour
Department in Hong Kong to express our gratitude and recognition to
the contribution of the accredited employees.

During the fiscal year 2024/2025, we were not aware of any incident
of non-compliance with laws and regulations that have significant
impact to the Group relating to employment, employee compensation
or occupational health.
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Aspect Bl1.1: Total Headcount of Employees BmEBll: EEEAH
As at As at i 2
31 March 31 March —EHE =it
By Gender 2025 2024 R =B=+—H =B=+—H
Headcount  Headcount A¥ AN
Female 990 1,049 74 990 1,049
Male 1,147 1,315 B 1,147 1,315
Total 2,137 2,364 K 2,137 2,364
As at As at i IS
31 March 31 March —EHE ===
By Geographical Region 2025 2024 it & =A=+—H =8A=+—H
Headcount  Headcount A N ¢
Hong Kong 48 48 58 48 48
PRC 1,541 1,700 ==]Eq 1,541 1,700
Vietnam 548 616 (e 548 616
Total 2,137 2,364 FES 2,137 2,364
As at As at i ’
By Employment Type 31 March 31 March KEEESE Sl R 5 “—EBTOF
(Note) 2025 2024 (Fff 5E) =A=+—H =A=+—H
Headcount  Headcount A N
Senior 113 111 == 113 111
Staff 365 486 81T 365 486
Worker 1,659 1,767 TA 1,659 1,767
Total 2,137 2,364 L 2,137 2,364

Note: PSE -

The employment relationship for worker is different from senior and staff. Worker
represents the factory workers in both the Dongguan Plant and Vietnam Plant, while
senior and staff represent the general office staff and staff with senior rank. The
headcount of worker may vary more vigorously due to seasonal factors, such as Lunar
New Year holidays in the PRC, while the headcount of senior and staff are relatively stable
and probably not subject to these seasonal factors.
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Aspect Bl.2: Employee Turnover Rate BHEBl.2 : EERKZE

—EB-m/ —B-=/
By Gender and Age Group 2024/2025  2023/2024 MR R B4R —ECRE _TME
Female - Total 6.82% 6.08% LY 6.82% 6.08%
Female — Age 30 or below 4.06% 4.16% UM —=+EIUT 4.06% 4.16%
Female — Age 31 to 50 2.73% 1.84% YH—=F+—ZEH Tt 2.73% 1.84%
Female — Age 51 or above 0.03% 0.08% I -E+—mIE UL 0.03% 0.08%
Male - Total 9.48% 7.75% B—4a% 9.48% 7.75%
Male — Age 30 or below 5.59% 5.42% BM-=FRIUT 5.59% 5.42%
Male — Age 31 to 50 3.88% 2.30% EM-=t—Z2ht+m% 3.88% 2.30%
Male — Age 51 or above 0.01% 0.03% EM-At+—mIAL 0.01% 0.03%

—gom/ —E-=/
By Geographical Region 2024/2025  2023/2024 & “E-RE “ZTOEF
Hong Kong 1.57% 1.73% 55 1.57% 1.73%
PRC 9.68% 7.96% HE 9.68% 7.96%
Vietnam 5.39% 4.91% i 5.39% 4.91%

—Em/ =/
By Employment Type 2024/2025  2023/2024 HERER —E-RE T NE
Senior 0.51% 0.93% =& 0.51% 0.93%
Staff 1.94% 1.81% BT 1.94% 1.81%
Worker 10.29% 9.14% TA 10.29% 9.14%
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ASPECT B2: HEALTH AND SAFETY

As a company caring for our employees, we are committed to
maintaining a healthy and safe working environment in compliance
with all relevant laws and regulations of Hong Kong, the PRC and
Vietnam. We have established Health and Safety Policy to manage the
employees’ health and safety matters of the Group, which covers the
following areas:

1. Compensation Insurance Scheme;
2. Accidents and injuries at work;

3. Typhoon and rainstorm warning;
4. Fire emergency and evacuation;
5. Handling of threatening call;

6. Suspicious packages and parcels;
7.  Work safety;

8. Infectious disease; and

9.  Office hygiene

We have also posted Hong Kong Labour Department’s Occupational
Health and Safety Guidelines on the Hong Kong notice board so
as to educate employees about the occupational safety and health
concepts. We have established the Occupational Health and Safety
Management Policy in Dongguan Plant which complies with the
relevant regulations in the PRC. This policy forms part of our Group's
ESG policies. In addition, we have employed a dedicated Safety
and Health Officer in Dongguan Plant to handle safety issues and
measures, aiming to reduce industrial accidents and injuries. Also, we
have health and safety training in Vietnam Plant to reduce industrial
accidents and injuries. During the fiscal year 2024/2025, there was
no serious work-related injuries and fatalities throughout the Group's
operations.
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~®_m/ -3/ -B-Z/

2024/2025 2023/2024 2022/2023 B “Z_NE "B -f%

B2.1  Number of work-related fatalities 0 person 0 person 0 person B2.1  IfeEBECAH 0A 0A 0A
Number of work-related injury TIHEEREEN

incidents 6 incidents 6 incidents 7 incidents Y= OREH bREM TREH

B2.2  Lost days due to work injuries 19 days 85 days 33 days B22 HAIGHANIERE 198 85H 338

The work-related injuries have been handled and the related issues
were resolved.

ASPECT B3: DEVELOPMENT AND TRAINING

We consider the professional development of our employees as one
of the key contributors to sustainable business growth. We continue
to promote a culture of encouraging continuous learning and offer
career development and training programs to all levels of employees.
For example, the Group pays for or subsidises employees’ attendance
at seminars, forums or exhibitions to ensure they are well-prepared
to execute their duties. In addition, we have a Company Training
Sponsorship Scheme to encourage our employees to enroll for
continuous education courses to support their career development.
With prior approval by senior management, the on-job training
courses may be organised or the enrollment and examination fees
for continuous education may be reimbursed upon attainment of the
necessary academic qualifications.

As for newly recruited employees, we have a set of training programs
in place, including orientation and on-the-job training, to ensure
newcomers can merge with the Group’s working environment and
culture, and properly perform their duties in line with the Group’s
expectations.

Aspect B3.1: Percentage of Employees Trained

IHEERERBEEEEM R
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BmEB3.1: Zil{EEBE 5L

—ENS ==/
By Gender 2024/2025  2023/2024 b Fill —_RE _—T_MAF
Full-time Female 92% 93% £ Regls 92% 93%
Full-time Male 92% 93% 2HBM 92% 93%

As SUGA has no part-time employee, therefore the training
percentage for part-time employees is not applicable.
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Aspect B3.2: Average Training Hours Completed per
Employee

BEB3.2 : % {ESERMANFIGRII
B

-m,/ =ZZ===/

By Gender 2024/2025  2023/2024 b3l == _EEﬂE —E U4
Male 12.11 Hours 10.16 Hours B4 12.11/)\BF 10.16/\BF
Female 6.26 Hours  5.21 Hours 274 6.26/)\BF 5.2 1/ B
Total average 9.39 Hours  7.80 Hours BWEHH 9.39/\BF 7.80/\EF
:ﬁ— m, :g::/

By Employment Type 2024/2025  2023/2024 REEES —E_RE _—ZT_MAF
Worker 11.52 Hours  9.61 Hours TA 11.52/\B% 9.61/)\FF
Staff 2.71 Hours  3.45 Hours BT 2.71\ B 3.45/\BF
Senior 1.70 Hours  3.28 Hours == 1.70/\FF 3.28/ )\
Total average 9.39 Hours  7.80 Hours W 9.39/)\FF 7.80/\FF

ASPECT B4: LABOUR STANDARDS

SUGA complies with the laws and regulations of Hong Kong, the PRC
and Vietnam concerning labour employment and standards as stated
in Aspect B1 above.

Moreover, we are committed to protecting human rights and comply
with all relevant laws and regulations of Hong Kong, the PRC and
Vietnam concerning human rights. We have a policy stated in the
Employee Hand Book forbidding the use of forced labour and child
labour in our business operations. During the recruitment process,
Human Resources Department is fully responsible for verifying the
applicants’ identities to ensure no child labour will be employed by
the Group. To avoid child or forced labour in the Group, Human
Resources Department is responsible for assessing our employees
annually to ensure no child or forced labour exists. During the fiscal
year 2024/2025, the youngest employee working for the Group was
at the age of 18.

At the same time, we require our vendors to accept and observe our
Supplier Code of Conduct, which forbids forced or child labour, and
Purchasing Department will keep monitoring the situation during
our annual review of vendors. We will immediately terminate our
cooperation with any vendor if any cases of the employment of forced
or child labour are identified.
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ASPECT B5: POLICIES ON MANAGING
ENVIRONMENTAL AND SOCIAL RISKS IN OUR
SUPPLY CHAIN

We have business relationships with suppliers all around the globe
that provide us with a wide variety of raw materials, equipment and
services. The Group has set up policies and procedures to manage
its supply chain in fulfillment of its corporate social responsibilities
and provide good quality products to customers. A comprehensive
supplier quality management mechanism is in place to facilitate
quality accreditation and carry out inspection and factory supervision
of products.

In order to manage environmental and social risk, the Group’s
Dongguan Plant has incorporated the I1SO9001:2015, ISO14001:2015,
QC 080000:2017 and 1SO13485:2016 accredited procedures in the
management of its supply chain. Our Supply Chain Policy covers
specific supplier requirements on business ethics, quality standards
and public responsibilities for the process of supplier evaluation
and approval, strategic supplier development and procurement of
materials.

The Group has achieved RoHS and Waste Electrical and Electronic
Equipment compliance certifications and complies with REACH
standards for our products. We conduct RoHS testing for key
incoming raw materials to ensure they are free of hazardous
substances. In the future, SUGA will continue to fulfill its commitment
to environmental protection and also support sustainable
development at both the local and global level.

Aspect 5.1: Vendors by Geographical Region

BEBS5 : ERMEENIRIE RS
& B B R

RPEREEHRIMAHMRESERME
RERBGHIHEBEREGHFR TEEE
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TEMEEEERR BTERKIREE

mElF I 2ENHEBREEEEMH -
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EEEMHEH#ESEEHSMAISO9001:2015
1SO14001:2015~QC 080000:2017 &
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AEECOHERERROHSKEESRRERS
BB B3 58 R B SFREACHZE R o F ML 5| &
B9 RA 3B SR M R E FTROHS I & ) U R E T g i
BEEYHEH BESF EEEHERTHEE
RAEE UEREAMEEIRER T @& %
Eo

BES.1: Bt EE 5 2 B ER

—E-m/ :g::

2024/2025 2023/2024 —ERE —EME

PRC and Hong Kong 1,291 1,279 HE R ES 1,291 1,279

Other Asian countries 120 89 HEWE R 120 89

United State of America 43 45 =E] 43 45

Europe 27 23 BUM 27 23

Australia 8 11 BN 8 11

Total 1,489 1,447 1mg 1,489 1,447
Number of vendors complying & RoHsE{REACHIZ %

with RoHs or REACH standard 1,091 1,023 K HREREE 1,091 1,023
Percentage of vendors complying & RoHsE{REACHIZ %

with RoHs or REACH standard 73% 71% e 2 LE 73% 71%
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Supply Chain Management Practices

SUGA has well-established Supply Chain Management Policy for
supplier selection and evaluation. The selection and evaluation
workflows and supplier requirements are documented in the Supplier
Development and Selection Procedure which acts as a standard
procedure to select and evaluate suppliers. The supplier selection
process covers the preparation of a “Vendor Survey Form” to assess
the supplier’s general information which includes the RoHS risk
level. This “Vendor Survey Form” is certified with supplier’s official
chop to form part of the official documents between supplier and
SUGA. SUGA supplier development team (including employees from
several departments) will audit the supplier’s technical ability by
giving marks in a “Supplier Quality Information Questionnaire”. This
“Supplier Quality Information Questionnaire” is signed by supplier’s
concerned parties and SUGA supplier development team, and form
part of the official documents. New suppliers are required to undergo
an evaluation process, in which considerations of their technical
capability, quality and sustainability performance are incorporated
and only suppliers thus qualified can be included in our “Approved
Vendor List”. For all approved vendors, a set of formal agreements
are required to be signed which specify the terms of environmental
protection, health and safety, labour and ethic and human rights.
The set of formal agreements includes “Supplier Responsible Business
Alliance Agreement”, “Confidential Agreement”, “Environmental
Protection Agreement” and “Anti-corruption Agreement”. For the
existing suppliers, periodic verification processes and site audits are
conducted to ensure their continued compliance with the Group’s
Supply Chain Policy. Any vendor unable to comply with our Supply
Chain Policy will be withdrawn from our “Approved Vendors List” and
will not be permitted to provide us with raw materials or services. To
enhance supply chain management, SUGA has established Supplier
Relationship Management System (“SRM") in 2022 which enables on-
line communication between SUGA and its vendors to manage the
raw material status and quality.
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ASPECT B6: PRODUCT RESPONSIBILITY

The Group has established policies and practices to ensure its
operations comply with applicable laws and regulations. The
management is responsible for monitoring the Group's policies
and practices, ensuring that they are in line with relevant legal and
regulatory requirements, and those policies and practices are regularly
reviewed for adequacy. Any change in the applicable laws, rules and
regulations are brought as necessary to the attention of the relevant
employees and operating units. In addition, we have implemented
practices to fulfill product safety requirements starting from the
product design stage. The Group has also established a policy to
obtain any certification required to ensure the finished goods are
environmentally friendly, healthy and safe. In addition, the Group is
committed to ensuring that our products comply with relevant laws
and regulations of the countries where these products are sold. At
the same time, we have established the Manufacturing Execution
System (“MES"”) so as to enhance the product quality management
and product traceability or tracking. During the reporting period,
the Group was not aware of any incident about non-compliance
with laws and regulations that had significant impacts related to its
product responsibilities.

Customer Complaint Policy

The Group has established a Customer Complaint Policy to ensure
that customer complaints are promptly and efficiently handled.
The policy includes a provision for the concerned parties to work
together to figure out the reasons for any defects and the relevant
responsibilities, and then re-work the rejected finished goods. At the
same time, we regularly communicate with customers to collect their
feedback, opinion and expectation about our products.

Aspect B6.1: Percentage of Total Products Sold or
Shipped Subject to Recalls for Safety and Health
Reasons

No product sold or shipped was subject to recall for safety and health
reasons during the fiscal year 2024/2025.

Aspect B6.2: Number of Complaints Received
Related to Products and Services

No significant complaint has been received for the products sold and
services rendered during fiscal year 2024/2025.
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Aspect B6.3 & B6.5: Intellectual Property, Customer
Data Protection and Privacy Policies

In order to protect customer intellectual property, we have a stringent
policy in place to sign a formal “Non-Disclosure Agreement” (“NDA")
with our customers. In this NDA, SUGA is forbidden to disclose any
customer’s intellectual property to third parties. In contrast, to protect
our intellectual property, all approved vendors must sign formal
NDAs with SUGA. The approved vendors are forbidden to disclose
SUGA's intellectual properties to third parties. Moreover, we have a
clause in our employment contract forbidding employees to disclose
customer’s and SUGA's information during and after our employment
to protect such intellectual properties. In order to maintain our
customers’ information, we have established a Data Management
System (“DMS") which controls users’ access rights so as to protect
customers’ confidential data. Also, the Group has applied for
intellectual property right certification for its own products and
designs, thus its standard practice is not to infringe on the intellectual
property rights of other parties. We comply with Hong Kong, the PRC
and Vietnam privacy laws and regulations, and corresponding privacy
clauses are included in our agreements with customers, suppliers and
employees.

Aspect B6.4: Quality Assurance Process and Recall
Procedures

The Group has established quality assurance procedures to ensure
that incoming raw materials, work-in-progress and finished goods
meet the products’ quality specifications from customers and comply
with environmental-friendly, health and safety requirements. At the
same time, the Group has established recall procedures to handle
recall or defective products. If any product is recalled, the Group will
collect back all the shipped products and perform remedial actions as
soon as possible to reduce the impact.

ASPECT B7: ANTI-CORRUPTION

SUGA is committed to maintaining a high standard of corporate
governance. We have a zero-tolerance policy regarding bribery,
corruption, extortion, fraud and money laundering in any form or
at any level in association with any aspect of the Group’s activities.
Our Employee Code of Conduct is specified in the SUGA Employee
Handbook which clearly states that the Group shall not tolerate any
illegal or unethical behaviours. Any employee in violation of the Code
of Conduct would be appropriately disciplined, including termination
of employment relating to serious cases.
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Our Code of Conduct includes the terms for compliance with the
Prevention of Bribery Ordinance, as well as provisions regarding
soliciting, accepting or offering advantages, accepting entertainment,
use of proprietary information, confidentiality, resolution of conflict
of interest, misuse of the Group’s assets and resources, loans. Our
practices are in compliance with the Hong Kong Anti-Corruption
Ordinance. Regular anti-corruption training was provided to
our directors and employees regarding the relevant policies and
guidelines, including any updates or revisions. In addition, we
regularly invite the Hong Kong Independent Commission Against
Corruption (“ICAC") to hold seminars to facilitating education of our
employees about anti-corruption laws and concepts.

Both our directors and senior management will periodically attend
anti-corruption seminar held by HKloD. In September 2024, we
invited ICAC to organise an anti-corruption training for our senior
management and employees in Hong Kong office. Moreover, we
require all Hong Kong employees to complete an on-line testing
about anti-corruption laws and regulations periodically, and each
employee must score over 90 marks (total 100 marks) to fulfill the
testing requirement. The Group is not aware of any breach of laws
and regulations relating to anti-corruption which has a significant
impact on its business for the reporting period.

Aspect B7.1: Number of Concluded Corruption-
related Legal Cases
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2024/2025  2023/2024 ZEZRE “TNFE
Number of concluded legal cases BB &N E S HERE
related to corruption 0 case 0 case EEREHHE OREM OSRZEH

Aspect B7.2: Whistle-blowing Procedures

SUGA has established whistle-blowing procedures and channels
through which employees can confidentially report unethical and
illegal behaviours to senior management. All reported unethical and
illegal behaviours will be investigated and the reporter of such an
act would be informed about the investigation result within seven
working days. If required, the unethical and illegal behaviours will be
reported to the Board for follow-up actions.
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ASPECT B8: COMMUNITY INVESTMENT

SUGA is committed to participating in volunteer activities and
contributing for charitable donations in order to benefit the society.
Our major focus areas are education, community and green activities.
Our employees have participated in various community activities and
made donations during this fiscal year. SUGA remains committed

to participate in volunteer works and continuously contribute for

donations in the future.

Aspect B8.2: Resources Contributed
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2024/2025 2023/2024 —E-RE 2 E_omaE
HK$ HK$ BT BIT
Education 85,000 80,000 HE 85,000 80,000
Community 117,400 83,150 H& 117,400 83,150
Green Activities 24,000 18,000 RREH 24,000 18,000
Total 226,400 181,150 4mct 226,400 181,150

AWARDS AND CERTIFICATIONS

During this fiscal year, we have garnered the following awards,

certificates and recognition:

China Quality Certification Centre

EEE8E R0

SGS United Kingdom Limited

BSI Assurance UK Limited

I

Award and Certification

BRIA R 5058

Accreditation of 1ISO14001:2015
ISO14001: 201558

%18 R 58
RAMBEE RABEUTRE B&

PEEEIAEP L

CHINA QUALITY CERTIFICATION CENTRE

Accreditation of QC080000:2017
QC080000:201733%&
Accreditation of 1SO9001:2015
ISO9001:20155858

Accreditation of 1ISO13485:2016
ISO13485:201650 55

bsi.
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Award and Certification

8RR R 505E

Hong Kong Q-Mark Council
BEBBERTE

HK Green Mark Certification Scheme
SANQEIRREEE

PRC Guangdong Province Science
Technology Bureau

PEERE 2R

High & New Technology Enterprises
Certificate

S A E

Iﬁ}:a*t_»lk

Y e wees o e FTSEp—1
. CET A

::_1»,”. 3 @ &

World Wide Fund for Nature Hong

Kong
HRERESEEENG

WWEF Low Carbon Manufacturing
Programme (LCMP) Silver Award
HRBAESEEREEHERE

SlL‘u"ER
WWE o e

Promoting Happiness Index Foundation

BBREAREIEHES

Happiness-at-Work Promotional
Scheme 10 years +

MB8.0 T 1FRE HEE S 81066+

Mandatory Provident Fund Schemes
Authority
BHEIERABREEIER

Good MPF Employer

BEFEE

2023-24

&

Good MPF
Employer Award

Federation of Hong Kong Industries

CSR Recognition Scheme Industry
Cares 5+ Year Award
THCSRRGBEHEIT T EBE L
SEFE+121E

Independent Commission Against
Corruption

EJIEN

Business Sector Integrity Charter
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Organiser Award and Certification

X)) S E

The Chinese Manufacturers’ Association ESG Pledge Scheme
of Hong Kong

BEEPEREHEE TESGHIZEITTED
Labour Department Good Employer Charter
HITE FRENE
| BEENE |
ACTIVITIES AND DONATIONS & Bh R 48 AL

During this fiscal year, we have participated in the following activities RAMBFEE > HMDETUTESRIEHG !
and donations:

Company Activities
REES

External Activity Green Power The 32nd Green Power Hike
and awarded “Corporate/
Organisation Cup
Outstanding Green Award”

SMNERE BN BmBhHs BT EGBNHEIRET
RERITHHBELEERESR
(Fidaepoqechad
External Activity Outward Bound Corporate Challenge 2024 '. e
Hong Kong
SMNERE BN BHBEINRINREBR SNEETNEE2024
Internal Activity Spring Festival To celebrate Spring Festival
Ceremony in with employees in Dongguan
Dongguan Plant Plant
REREED REBREEHBRS BREHEEEENEDN
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Company Activities

NEEH

Internal Activity Women's Day in To celebrate Women's Day
Dongguan Plant with female employees in
Dongguan Plant
REREE) REBE=/\FLEH HEZEBREZUEEEEMN
= N\ERE
Internal Activity Dragon Boat Festival ~ To celebrate Dragon Boat
in Dongguan Plant Festival with employees in
Dongguan Plant
REREE) R Uh & AR SE I = B B B A im T B
Internal Activity Annual Dinner in To share the joy of New Year
Vietnam Plant with employees in Vietnam
Plant
A &R & B HEREBE®RE HHREBREEESENFEER
Sponsorship and Donation
BB RIEM
Sponsorship World Vision Hong Kong Child Sponsorship
=12 SEMRASHE BhEREE
Sponsorship The Chinese University of Hong Kong SUGA International Holding Limited Scholarships
=t EE LN EEEERSE
Sponsorship Hong Kong Electronics and Technologies Symposium on Innovation & Technology 2024
=12 Association
EEABTFREEE Bl Rl ® 182024
Sponsorship The Hong Kong Institution of Engineers Hong Kong Electronics Symposium 2024
=¢8] BEETRRMSE BEBEFRIE2024
Sponsorship CAFEA Smart City Limited The 4th CAFEA Young Talent Smart City Forum
=82 MWREZHHERAE FINECAFEAT LV EB B MRE
Donation The Community Chest of Hong Kong Mooncakes for Charity
Ei=EN BEREREE NI

EEERERARAT 2024/25FBIE  H EREARE 4]






	封面
	目錄
	前言
	管治
	報告範圍
	重大披露議題概要
	報告原則
	重要性評估
	重要性矩陣
	回饋
	環境層面報告
	層面A1：減少排放物及廢料
	層面A2：資源使用
	層面A3：對環境及天然資源的影響
	層面A4：氣候變化
	社會層面報告
	層面B1：僱傭
	層面B2：健康與安全
	層面B3：發展及培訓
	層面B4：勞工準則
	層面B5：管理供應鏈的環境及社會風險政策
	層面B6：產品責任
	層面B7：反貪污
	層面B8：社區投資
	獎項及認證
	活動及捐贈
	封底



