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Cautionary Note Regarding Forward Looking Statements

Certain of the statements contained in this presentation are “forward-looking statements” within the meaning of Section 27A of the Securities Act of 1933, as
amended, and Section 21E of the Securities Exchange Act of 1934, as amended (the “Securities Exchange Act”). Words such as "aim," "anticipate,"
"believe," "can," "continue," "could," "estimate," "expect," "intend," "may," "might," "on track," "opportunity," "plan," "possible," "potential," "predict," "project,”
"seek," "should," "strive," "sustain," "synergy," "target," "will," "would" and similar expressions are intended to identify such forward-looking statements, but
the absence of these words does not mean the statement is not forward-looking. These statements are based on management’s current expectations and
are subject to uncertainty and changes in circumstances and speak only as of the date hereof. These statements are not guarantees of future performance
and are based on assumptions and estimates that could prove incorrect or could cause actual results to vary materially from those indicated. A more
detailed discussion of the risks and uncertainties that could cause our actual results to differ materially from those indicated is included (i) in the "Risk
Factors" and "Management's Discussion and Analysis" sections in the Company’s Annual Report on Form 10-K for the fiscal year ended September 30,
2024 and elsewhere in that report and (ii) in other reports filed by the Company pursuant to the Securities Exchange Act. The Company undertakes no
obligation to publicly update or revise any forward-looking statements, except as required by the federal securities laws.

GAAP / non-GAAP Reconciliation

In an effort to provide additional and useful information regarding Cencora’s financial results and other financial information as determined by generally
accepted accounting principles (GAAP), certain materials presented during this event include non-GAAP information. A reconciliation of that information to
GAAP and other related information is available in the supplemental material attached as an appendix to this presentation and posted on our website,
investor.cencora.com.
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Creating differentiated value for our stakeholders

Our purpose:
We are united in our responsibility to create healthier futures

We use our global reach and local community expertise to connect patients to pharmaceuticals through
strategic partnerships with manufacturers and healthcare providers.

Growth Priorities Strategic Drivers

Lead Strengthen our Catalyze Prioritize
with market Position in specialty customer-centricity with growth-oriented
leaders pharmaceuticals data & technology investments

Enhance patient Foster a culture where Identify ongoing
access to industry-leading talent capability & process
pharmaceuticals can belong, grow & lead improvements

Our global distribution serve as a foundation for our continued growth and expansion.

8% — 12%* Long-term vision of 51,000+
targeted long-term adjusted el (SR Elile team members
diluted EPS growth growing higher-margin, high- . _
9 growth businesses Diverse expertise
focused on improving
*Growth rates provided on a constant currency basis gIobaI health

Note: For more information related to non-GAAP financial measures, refer to the supplemental material included in the appendix of this presentation and posted on our website, investor.cencora.com.
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Third quarter highlights & strategic overview

Company highlights

* In July 2025, Good Neighbor Pharmacy, Cencora’s national
franchise for independent pharmacies, brought together more
than 4,000 community pharmacy owners, industry experts and
partners for its 14" annual ThoughtSpot, the flagship tradeshow
and conference serving as a celebration of Good Neighbor
Pharmacy and its member pharmacies.

(1) See tables and supplemental information at end of presentation for GAAP to non-GAAP reconciliations.

Financial highlights & fiscal 2025 guidance

« Adjusted diluted EPS!" increased 19.8% year-over-year to $4.00.

« Cencora is updating its fiscal year 2025 adjusted diluted EPS™
guidance to a range of $15.85 to $16.00, up from $15.70 to $15.95,
reflecting the outperformance in both the quarter and year-to-date
in the U.S. Healthcare Solutions segment.

* Cencora’s Board of Directors declared a quarterly cash dividend of
$0.55 per common share.

Note: For more information related to non-GAAP financial measures, refer to the section titled “Supplemental Information Regarding Non-GAAP Financial Measures” in the appendix of this presentation

and posted on our website, investor.cencora.com,
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Financial results
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Q3 fiscal 2025 Consolidated results Adjusted

(non-GAAP)"
fl nanC|a| SL“ I “ | Iary Revenue $80.7B $80.7B
y/y% 8.7% 8.7%
8.7% Gross profit $2.9B $2.9B
Revenue growth yly y/y% 20.6% 20.7%
20.6% Operating expenses $2.0B $1.8B
Consolidated Y% 17.3% 20.8%
adjusted Operatlng Income(1) growth y/y .........................................................................................................................................................................................
Operating income $0.9B $1.1B
29.1% V% 29.0% 20.6%
US Hea'thcare So|utions Segment .........................................................................................................................................................................................
operating income growth yly Interest expense, net $82M $82M
y/y% 161.1% 161.1%
(12.9) % e
International Healthcare Solutions segment )
operating income decline y/y Effective tax rate 23.0% 20.7%
(1 6 2)% .........................................................................................................................................................................................
) ' i 687M 781M
International Healthcare Solutions segment '\Je; income attributable to Cencora $42_2% $16.9%
constant currency operating income'” decline yly R,
19.8% Diluted earnings per share $3.52 $4.00
0, 0, [0)
Adjusted diluted EPS growth yly e N mee
(1) See tables at end of presentation for GAAP to non-GAAP reconciliations. DI|Uted ShareS OutStandlng 1952M 1952M
The financial results presented on a constant currency basis are non-GAAP financial measures. 0, 0,
For more information F:elalted to non-GAAP financial m:;asures, refer to the section titled y/y% (2 4)/) (2 4)/)

“Supplemental Information Regarding Non-GAAP Financial Measures” in the appendix of this

presentation and posted on our website, investor.cencora.com.
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U.S. Healthcare Solutions segment

Q3 fiscal 2025 financial results

Q3 Q3

e }
AlEEEl ieetlie fiscal 2025 fiscal 2024 yly”
Revenue $72.9B $67.2B 8.5%
Operating income $0.9B $0.7B 29.1%

Percentages of Revenue

fiscal 2025 fiscal 2024

Gross profit 2.79% 2.30%
Operating expenses 1.95% 1.26%
Operating income 1.24% 1.04%

 Revenue increased 8.5% to $72.9 billion

due to overall market growth primarily driven
by unit volume growth, including increased
sales of products labeled for diabetes and/or
weight loss in the GLP-1 class and specialty
products to physician practices and health
systems.

Operating income increased 29.1% to $0.9
billion primarily due to the increase in gross
profit as a result of increased product sales
and the January 2025 acquisition of RCA,
offset in part by the increase in operating
expenses.
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International Healthcare Solutions segment

Q3 fiscal 2025 financial results

Constant
yly% currency!”
yly%

Financial results Q3 Q3

(as reported) fiscal 2025 fiscal 2024

Revenue $7.8B $7.1B 10.5% 8.8%

Percentages of revenue
(as reported)

fiscal 2025 fiscal 2024

Gross profit 10.66% 11.68%
Operating expenses 8.65% 9.14%
Operating income 2.01% 2.54%

(1) The financial results presented on a constant currency basis are non-GAAP financial measures. For more information related to non-GAAP financial measures, refer to the section titled

“Supplemental Information Regarding Non-GAAP Financial Measures” in the appendix of this presentation and posted on our website, investor.cencora.com.

Revenue of $7.8 billion was up 10.5% on
an as reported basis. On a constant
currency basis, revenue increased by
8.8%.

Operating income decreased 12.9% to
$156.2 million on an as reported basis
primarily due to lower operating income at
our global specialty logistics business and
our specialized consulting services
business. On a constant currency basis,
operating income decreased 16.2%.
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Fiscal 2025 guidance
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Fiscal 2025 guidance

As reported Constant currency‘"

Consolidated

Revenue ~9%

Adjusted operating income!" 15% to 16%

U.S. Healthcare Solutions

Revenue 9% to 10%

Operating income 20% to 21%

International Healthcare Solutions

Revenue 6% to 7% 7% to 8%

Operating income ~(6)% ~(5)%

Bold numbers indicate updates to FY25 guidance.
(1) The Company does not provide forward-looking guidance on a GAAP basis as certain information, the probable significance of which cannot be determined, is not available and cannot be reasonably estimated. Please refer to the section titled “Supplemental Information Regarding Non-GAAP Financial
Measures” in the appendix to this presentation.

Note: The financial results presented on a constant currency basis are non-GAAP financial measures. For more information related to non-GAAP financial measures, refer to the section titled “Supplemental Information Regarding Non-GAAP Financial Measures” in the appendix of this presentation.
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Fiscal 2025 guidance continued

Fiscal 2025 Guidance Fiscal 2024 Actual

Adjusted diluted earnings per share!"” $15.85 to $16.00 $13.76
Netmterestexpense ............................................................................................................... $290t0$310m”h0n ............................................... $157m”“0n ......................
AdjustedeﬁeCtlvetaxratem ....................................................................................................... 205%t021% ......................................................... 208% ...........................
D”utedwelghtedaveragesharesoutstandmg ............................................................. 1950t01955m”“0n2003 o
AdjustedfreecaShfIOW(1) ......................................................................................................... $ 20to$30b"“0n ................................................. $31b”“0n .......................
Capltalexpendltures ..................................................................................................................... ~$600m”“0n ...................................................... $487m”“0n ......................

Bold numbers indicate updates to FY25 guidance.

(1) The Company does not provide forward-looking guidance on a GAAP basis as certain information, the probable significance of which cannot be determined, is not available and cannot be reasonably estimated. Please refer to the section titled “Supplemental Information Regarding Non-GAAP Financial
Measures” in the appendix of this presentation.



Global Corporate Responsibility

* Business Resilience: Performed physical risk assessments using climate models to
inform operational planning.

 Renewable Energy: World Courier facilities in Stockholm and Copenhagen began
generating on-site solar energy. Ongoing efforts to increase investments in renewable
energy, which currently provide 22% of total power.

» Sustainable Distribution: Ongoing expansion of the use of biofuels and electric
vehicles and reusable totes in our business to reduce packaging waste.

cencora

Advancing corporate
responsibility initiatives
to create healthier

« Cencora Month of Impact: Activated Cencora’s 2" annual global Month of Impact
which engaged 1,000+ team members in 27 locations across 8 countries to
volunteer in their local communities.

futu reS a ro u n d th e « Cencora Impact Foundation Initiative: Awarded $2M+ through the Cencora

Healthier Futures Grant Program, supporting three strategic nonprofit partners'
innovative charitable projects to leverage Cencora’s global pharmaceutical supply
WO rI d chain capabilities, enhancing our long-term, shared impact on global health.

* Emergency Preparedness and Disaster Relief: Supported communities and team
members during and after disasters through proactive support and emergency
response initiatives, including a response to the flooding in Texas.

* Transparency in Reporting: Our 9th Corporate Responsibility report, aligned with
GRI, SASB, TCFD, UN SDGs, was released in March.

« Compliance and Integrity: Cencora continues its focus on maintaining the highest
standards of ethical conduct and compliance, fostering a culture of integrity and
accountability across all operations.
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Appendix




cencora

14

CENCORA, INC.
GAAP TO NON-GAAP RECONCILIATIONS

(in thousands, except per share data)

(unaudited)
Three Months Ended June 30, 2025
) Income Net Income Diluted
Operating Operating Before Income Tax Attributable Earnings
Gross Profit Expenses Income Income Taxes Expense to Cencora Per Share
GAAP 2,907,115 2,039,461 867,654 $ 896,277 $ 206,528 $ 687,402 $ 3.52
Gains from antitrust litigation settlements (9,495) — (9,495) (9,495) 7,668 (17,163) (0.09)
LIFO credit (52,058) — (52,058) (52,058) (13,377) (38,681) (0.20)
Turkey highly inflationary impact 14,776 — 14,776 16,799 — 16,799 0.09
Acquisition-related intangibles amortization — (124,869) 124,869 124,869 15,241 108,848 0.56
Litigation and opioid-related expenses — (17,974) 17,974 17,974 2,868 15,106 0.08
Acquisition-related deal and integration expenses — (52,838) 52,838 52,838 (944) 53,782 0.28
Restructuring and other expenses — (41,773) 41,773 41,773 5,203 36,570 0.19
Gain on equity method investment ' — — — (39,718) — (39,718) (0.20)
Gain on remeasurement of equity investment — — — (27,259) (4,671) (22,588) (0.12)
Other, net — — — (6,748) (1,962) (4,786) (0.02)
Tax reform 2 — — — (26,006) (11,780) (14,226) (0.07)
Adjusted Non-GAAP 2,860,338 1,802,007 1,058,331  § 989,246 $ 204,774 $ 781,345 $ 4.00 °
Adjusted Non-GAAP % change vs. prior year quarter 20.7 % 20.8 % 20.6 % 16.1 % 14.5 % 16.9 % 19.8 %
Adjusted

Percentages of Revenue: GAAP Non-GAAP

Gross profit 3.60% 3.55%

Operating expenses 2.53% 2.23%

Operating income 1.08% 1.31%

" Represents the Company's portion of an equity method investment's gain on the sale of a business.

2Tax reform includes the foreign currency remeasurement of Swiss deferred tax assets arising from 2020 Swiss tax reform and the amortization of those deferred tax assets.

3The sum of the components does not equal the total due to rounding.

Note: For more information related to non-GAAP financial measures, refer to the section titled “Supplemental Information Regarding Non-GAAP Financial Measures” of this presentation.
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CENCORA, INC.

GAAP TO NON-GAAP RECONCILIATIONS

(in thousands, except per share data)

(unaudited)
Three Months Ended June 30, 2024
Income Net Income Diluted
Operating Operating Before Income Tax Attributable Earnings
Gross Profit Expenses Income Income Taxes Expense to Cencora Per Share
GAAP $ 2,410,777 1,738,301 $ 672,476 $ 628,334 $ 140,740 $ 483,463 242
Gains from antitrust litigation settlements (51,605) — (51,605) (51,605) (12,095) (39,510) (0.20)
LIFO expense 6,839 — 6,839 6,839 2,499 4,340 0.02
Turkey highly inflationary impact 3,636 — 3,636 4,535 — 4,535 0.02
Acquisition-related intangibles amortization — (163,850) 163,850 163,850 36,729 126,687 0.63
Litigation and opioid-related expenses — (14,485) 14,485 14,485 4,811 9,674 0.05
Acquisition-related deal and integration expenses — (25,758) 25,758 25,758 5,438 20,320 0.10
Restructuring and other expenses — (42,257) 42,257 42,257 9,706 32,551 0.16
Loss on remeasurement of equity investment — — — 13,321 — 13,321 0.07
Other, net — — — 4,638 820 3,818 0.02
Tax reform ' — — — (536) (9,753) 9,217 0.05
Adjusted Non-GAAP $ 2,369,647 1,491,951 § 877,696 $ 851,876 $ 178,895 $ 668,416 3.34
Adjusted

Percentages of Revenue: GAAP Non-GAAP

Gross profit 3.25% 3.19%

Operating expenses 2.34% 2.01%

Operating income 0.91% 1.18%

' Tax reform includes the foreign currency remeasurement of Swiss deferred tax assets arising from 2020 Swiss tax reform and the amortization of those deferred tax assets..

Note: For more information related to non-GAAP financial measures, refer to the section titled “Supplemental Information Regarding Non-GAAP Financial Measures” of this presentation.
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Supplemental information regarding non-GAAP financial measures

To supplement the financial measures prepared in accordance with U.S. generally accepted accounting principles (GAAP), the Company uses the non-GAAP financial measures described below. The non-GAAP financial measures
should be viewed in addition to, and not in lieu of, financial measures calculated in accordance with GAAP. These supplemental measures may vary from, and may not be comparable to, similarly titted measures by other companies.

The non-GAAP financial measures are presented because management uses non-GAAP financial measures to evaluate the Company’s operating performance, to perform financial planning, and to determine incentive
compensation. Therefore, the Company believes that the presentation of non-GAAP financial measures provides useful supplementary information to, and facilitates additional analysis by, investors. The presented non-GAAP
financial measures exclude items that management does not believe reflect the Company’s core operating performance because such items are outside the control of the Company or are inherently unusual, non-operating,
unpredictable, non-recurring, or non-cash. We have included the following non-GAAP earnings-related financial measures in this presentation:

Adjusted gross profit and adjusted gross profit margin: Adjusted gross profit is a non-GAAP financial measure that excludes gains from antitrust litigation settlements, LIFO expense (credit), and Turkey highly inflationary impact.
Adjusted gross profit margin is the ratio of adjusted gross profit to total revenue. Management believes that these non-GAAP financial measures are useful to investors as a supplemental measure of the Company’s ongoing
operating performance. Gains from antitrust litigation settlements, LIFO expense (credit), and Turkey highly inflationary impact are excluded because the Company cannot control the amounts recognized or timing of these items.
Gains from antitrust litigation settlements relate to the settlement of lawsuits that have been filed against brand pharmaceutical manufacturers alleging that the manufacturer, by itself or in concert with others, took improper
actions to delay or prevent generic drugs from entering the market. LIFO expense (credit) is affected by changes in inventory quantities, product mix, and manufacturer pricing practices, which may be impacted by market and
other external influences.

Adjusted operating expenses and adjusted operating expense margin: Adjusted operating expenses is a non-GAAP financial measure that excludes acquisition-related intangibles amortization; litigation and opioid-related
expenses, net; acquisition-related deal and integration expenses; and restructuring and other expenses. Adjusted operating expense margin is the ratio of adjusted operating expenses to total revenue. Acquisition-related
intangibles amortization is excluded because it is a non-cash item and does not reflect the operating performance of the acquired companies. We exclude acquisition-related deal and integration expenses and restructuring and
other expenses that relate to unpredictable and/or non-recurring business activities. We exclude the amount of litigation and opioid-related expenses, net that is unusual, non-operating, unpredictable, non-recurring or non-cash
in nature because we believe these exclusions facilitate the analysis of our ongoing operational performance.

Adjusted operating income and adjusted operating income margin: Adjusted operating income is a non-GAAP financial measure that excludes the same items that are described above and excluded from adjusted gross profit
and adjusted operating expenses. Adjusted operating income margin is the ratio of adjusted operating income to total revenue. Management believes that these non-GAAP financial measures are useful to investors as a
supplemental way to evaluate the Company’s performance because the adjustments are unusual, non-operating, unpredictable, non-recurring or non-cash in nature.

Adjusted income before income taxes: Adjusted income before income taxes is a non-GAAP financial measure that excludes the same items that are described above and excluded from adjusted operating income. In addition,
the gain (loss) on remeasurement of an equity investment, the loss on the divestiture of non-core businesses, the Company’s portion of an equity method investment’s gain on the sale of a business, and the gain (loss) on the
currency remeasurement of the deferred tax asset relating to 2020 Swiss tax reform are excluded from adjusted income before income taxes because these amounts are unusual, non-operating, and non-recurring. Management
believes that this non-GAAP financial measure is useful to investors because it facilitates the calculation of the Company’s adjusted effective tax rate.

Adjusted income tax expense: Adjusted income tax expense is a non-GAAP financial measure that excludes the income tax expense associated with the same items that are described above and excluded from adjusted income
before income taxes. Certain discrete tax expense (benefits) are also excluded from adjusted income tax expense. Further, the amortization of deferred tax assets relating to 2020 Swiss tax reform is excluded from adjusted
income tax expense. Management believes that this non-GAAP financial measure is useful to investors as a supplemental way to evaluate the Company’s performance because the adjustments are unusual, non-operating,
unpredictable, non-recurring or non-cash in nature.

Adjusted effective tax rate: Adjusted effective tax rate is a non-GAAP financial measure that is determined by dividing adjusted income tax expense by adjusted income before income taxes. Management believes that this non-
GAAP financial measure is useful to investors because it presents an effective tax rate that does not reflect unusual, non-operating, unpredictable, non-recurring, or non-cash amounts or items that are outside the control of the
Company.
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Supplemental information regarding non-GAAP financial measures (cont.)

. Adjusted net income attributable to Cencora: Adjusted net income attributable to the Company is a non-GAAP financial measure that excludes the same items that are described above. Management believes that this non-GAAP
financial measure is useful to investors as a supplemental way to evaluate the Company’s performance because the adjustments are unusual, non-operating, unpredictable, non-recurring or non-cash in nature.

»  Adjusted diluted earnings per share: Adjusted diluted earnings per share excludes the per share impact of adjustments including gains from antitrust litigation settlements; LIFO expense (credit); Turkey highly inflationary impact;
acquisition-related intangibles amortization; litigation and opioid-related expenses, net; acquisition-related deal and integration expenses; restructuring and other expenses; the gain (loss) on remeasurement of an equity
investment; the loss on the divestiture of non-core businesses; the Company’s portion of an equity method investment’s gain on the sale of a business; and the gain (loss) on the currency remeasurement related to 2020 Swiss
tax reform, in each case net of the tax effect calculated using the applicable effective tax rate for those items. In addition, the per share impact of certain discrete tax items and the per share impact of the amortization of deferred
tax assets relating to 2020 Swiss tax reform are also excluded from adjusted diluted earnings per share. Management believes that this non-GAAP financial measure is useful to investors because it eliminates the per share
impact of the items that are outside the control of the Company or that we consider to not be indicative of our ongoing operating performance due to their inherent unusual, non-operating, unpredictable, non-recurring, or non-cash
nature.

»  Adjusted Free Cash Flow: Adjusted free cash flow is a non-GAAP financial measure defined as net cash provided by operating activities, excluding significant unpredictable or non-recurring cash payments or receipts relating to
legal settlements, minus capital expenditures. Adjusted free cash flow is used internally by management for measuring operating cash flow generation and setting performance targets and has historically been used as one of the
means of providing guidance on possible future cash flows. For the nine months ended June 30, 2025, adjusted free cash flow of $92.5 million consisted of net cash provided by operating activities of $741.7 million, minus capital
expenditures of $418.2 million and gains from antitrust litigation settlements of $231.0 million. The Company does not provide forward looking guidance on a GAAP basis for free cash flow because the timing and amount of
favorable and unfavorable settlements excluded from this metric, the probable significance of which cannot be determined, are unavailable and cannot be reasonably estimated.

The Company also presents certain information related to current period operating results in “constant currency,” which is a non-GAAP financial measure. These amounts are calculated by translating current period results at
the foreign currency exchange rates used in the comparable period in the prior year. The Company presents such constant currency financial information because it has significant operations outside of the United States reporting in
currencies other than the U.S. dollar and this presentation provides a framework to assess how its business performed excluding the impact of foreign currency exchange rate fluctuations. For the third quarter of fiscal 2025, (i) revenue
of $80.7 billion was positively impacted by foreign currency translation of $116.3 million, resulting in revenue on a constant currency basis of $80.5 billion, and (ii) adjusted operating income of $1,058.3 million was positively impacted
by foreign currency translation of $5.9 million, resulting in adjusted operating income on a constant currency basis of $1,052.5 million. For the third quarter of fiscal 2025 in the International Healthcare Solutions segment, (i) revenue of
$7.8 billion was positively impacted by foreign currency translation of $116.3 million, resulting in revenue on a constant currency basis of $7.7 billion, and (ii) operating income of $156.2 million was positively impacted by foreign
currency translation of $5.9 million, resulting in operating income on a constant currency basis of $150.4 million. For the nine months ended June 30, 2025 (i) revenue of $237.6 billion was negatively impacted by foreign currency
translation of $458.1 million, resulting in revenue on a constant currency basis of $238.1 billion, and (ii) adjusted operating income of $3,199.9 million was negatively impacted by foreign currency translation of $12.5 million, resulting in
operating income on a constant currency basis of $3,212.4 million. For the nine months ended June 30, 2025, in the International Healthcare Solutions segment, (i) revenue of $22.4 billion was negatively impacted by foreign currency
translation of $458.1 million, resulting in revenue on a constant currency basis of $22.9 billion, and (ii) operating income of $497.6 million was negatively impacted by foreign currency translation of $12.5 million, resulting in operating
income on a constant currency basis of $510.1 million.

In addition, the Company has provided non-GAAP fiscal year 2025 guidance for diluted earnings per share, operating  income, effective income tax rate, and free cash flow that excludes the same or similar items as
those that are excluded from the historical non-GAAP financial measures, as well as significant items that are outside the control of the Company or inherently unusual, non-operating, unpredictable, non-recurring or non-cash in
nature. The Company does not provide forward looking guidance on a GAAP basis for such metrics because certain financial information, the probable significance of which cannot be determined, is not available and cannot be
reasonably estimated. For example, LIFO expense (credit) is largely dependent upon the future inflation or deflation of brand and generic pharmaceuticals, which is out of the Company’s control, and acquisition-related intangibles
amortization depends on the timing and amount of future acquisitions, which cannot be reasonably estimated. Similarly, the timing and amount of favorable and unfavorable settlements, the probable significance of which cannot be
determined, are unavailable and cannot be reasonably estimated.
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Contact

Bennett S. Murphy

Senior Vice President
Head of Investor Relations and Treasury
Bennett.Murphy@cencora.com
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