Tt o e B A IR AR
B /e

F—8 BN

B—% ENICA B R EER, (it T B s R A PR~ =] (B
NREIRR “aT” ) EEEH . e, B, BtR A F R E R
WIERTE. 3V, R ChEANRILFEARREY (BURHIFR “ CamhE) 7).
CARIINESF A 5 e B m) BRI B 1 51 2025 —— QbR B2 "] s {E)
CGARYINETFAZ 5 Fr QAR S B BRI S5RMe iR e SR (et
R A IR AR FRR) (BURRIRR “ (A B 7 ) FaE, feflE
LY R R A IR~ FS LB AR (R fal R “AS AR L “AR4H
.

Bk RAHMEHEFLUSTHARHWELEEHM AN BEBN#E
HEMIT, PITEFSRY EFAFNHEE @ E e T,

FoE LRASEEME

B=% AFLSHEEREKIES, EHSEE. DEHEEYE TR B
ZHRY, EHESEE,

AFEFHAZEHFT LA, AlSAH L HA S E BN G .

F%k AnRSLHE N, JFRERERASSHEE T

A EEH, RESAH, MELSRMWBAFREHAERT. SAMHAE N
TrEan HE&EEmmfasEmsiEdo.,

FR% LAHE, BIOSKE, USSR LHAAEEEENRLITIH, M5
TEFE AR « SR Bndss i) N S A il B AR A ME R H AT BrEE 2 e = LA AR ER
% AFEFIB AR L hntm il N B FLAz il i HoAth A b 4507



BANK ARREHAEYTRAR B, BlEALH, W5 ERAR. &
2 N BaB e g T AR A B A =4, EE T LLUELE.

BHg SAFN YRR, [TBUEIM (AT ER) FIE, BTk
FNEH L) 55

e 28 PR S B SR S5 TR IO, R AR BT s 45 28w id i ok

(K1, AR DT

B/I\F ANIHEEZ 1, AMEHHEARRAF L

(—) TERFATNAE S 8 IR RFAT NAREST;

(D BOEA TTs & A2 W= L IR U 7 R B R A 2 22 e R e
BCAILETRT, SAAT W A 14, B DR AR BRI ST BUABOM, hAT HI0 A 8 11
B, BCEEGMN, BN R I 2 HEARE 4,

(=) HEBTERR AR MEFSE] K 2B Pz aw.
HIB - A D ANTUER), BiZaw kil iER 542 AR =5,

(V9D FEAE R A ED AR A R T2 R A AL ke AR
BN, HFREDNNTER, BIZAF. g masE W, Tt4 Mz Hilgk
18— 4F;

CFD AN FEEIECR 1157 55 B A AR TS B2 BN R B 51 A RAS AT A

(7)) Wb ENIE I 2 REGIE SR T 325 NHE i, SRR 18 AR Jas s

() BHIFFFAE 5 BT A TN E NAE AT A ) S FR G T R, IR
1 A Je 3

O\ 248 ATEUEREGE T E LA R IRYINE SR 2 5 i 5 1 Hof 9 25

O3 A AT E BT KL B3, AR IO R SR FRAE AR IR A] I A 2%

Bk BAEBEE N TR —1, AR NSEE BARTE L. 11
TRz N B A DA KA 75 50 8w L IE AR, IR SR R KU «

() FIr =173 H A B ERIE 2 AT B

(=) Hak =+ H N2 BNEZFAE 5 BT A T8 o scE =k L s it vr;

2



(= PP AR A4 A1 AL 50 3L S8 0T B 0 i Y0 A o [k M 2 ST 58
HE, MARAUHEEE L

CUUD # b EHIE M 2 AR I B T I R R B (R B AT AW T & A - B 1
NEAEBEIN KA BT N4

BTk FEXREBELRSHNHAZERT ARG, NSRGHAHEE
YEF R A B AT B A [ o

B=EF REERBRBN XS

Bt—% SAHXNEFHINIT, AT IR

(—) ERAFMAELEEHE T,

() AALEF R AR ERZLE AR TR, HREFRSR
& LAE:

(=) T2 =) AR B LG B BT 55

CPOD AT 2w A S A PR 1 5

(D T2 A R AR

(N WAT AR A A E T BRI I H A K R

(B RIGEHIPMERE RIS AFE S, W5 R0,

O\ BRI MR IS B DL Hh 3 3 S WA B A S DLA R BN B

U HEAFIR TR TR AaAlL 208, g o w] BT AR AR

() EFEHFEEPEEN, RE D FIEN 7 1AL EANGE € 57 KW E ;

() FEEFREBEN, H b2 7] 55 S H I

(+ =) RWATFEFE IR 28

(+=) (QFER) SEEHFRTIHMIL

BT 2% BLMEIFEFLSLSW FHEFLALBAEFS LERARRIE

BT=% ERSELT, SEBENAET B CIBGE Bl S b AL RIT R E
3 AP AT BT THD PR T, A W s Ak AL, (L i L B 5 — i ] ) B R e i o

3



IR AT MR R RTINSO S, fE— %)
PETRIREL.,

BHAK AP ATRATRRIFI, K2 IR . (TEOEHUA
(AR . KR G R AR SE L5

(—) AR B s 5 b AR, MR o 26 )

(=) A 4 7l ¥ 4

() AR 2 7 V7 B Ve 4 LU A LB B A A SUTF ST P £
e

() REER (AFER) IE, RERASREFSFAE, BAT%
SRR B LA = i B R 1

(F) AEBER (AREE) MERASIRALER, S5AATT 4
S 738 5

%) RAMREFAE, RS ER, N E Sl AR R T4
MBS, EE S N A E 5 A T FAL %

(b AR 15 0 515 S O 4R B

O\ P B B 26 A R

SR IESS ISt INE I

(P iR, ATBUERL. HITHLE R (AR MU IR X

AR SRR et DU T W BV R IR SR
o R S AR ) L KON GIESHR% . BB o
RPN | BB RLI Y, TR E A (SRS, %
) | RS EE MRS (O S EAL ZOTVFTHML, I 5 %
SEHEI R RS AMELE. W% %) -

() B 5 BV P S G T8 AL — MG R T 10% 1258 53 1
BV S A7 P T (AR (LA, DA M e

(=) 2SR CIRAL 1EROE— A2 TR BER 0 I BME T 4 7]
W24 P B BN 10% - SRAAR AU T 1,000 /5 7

o

4



(=) ZAbR CIERD FE il — AN 2 THEE BEAR DG 1 RIS T A W) sl
— AT I FNE10%, BN S UK T 10077 7G5

(P02 5 RS 4l (& AR S AN 2 D AR T A Rl Bk — 4 s 4 %t
F710%, B4 EIK 11,000 77 7T

(F) G P LRI T A " i — AN SR L dTHEFE10%, 54
Xf AT 1007376

B3R (=) = (R RS RS K S o e, B AHE T

(7)) RERZ G F I BT YE A F) 5 05 IR N R AEIAE 5 &4 /230
J3 TG RIRAE 5y UL B A B 5 RIBIE N R A 38 5 & AE300 /5 TG AR, BURAE 4
Bk A F I — A H TR R BT 0. 1% LA R IR 5

B A 512 RS 5 B W FE I RIKK R, 2RI S M H 2 H BRE

FUE BSLSER

BHt%k FISSHHBLEZI T, MNEfMAsr, B, 5. wWiE.
BSHEAT Ho o TASTRIRTT, IR lm S e B i TR, 8l a IS X
55, NECHE R 22 B IUBON LS AR, B B EAR 7 T E

FB+/)\% RS S SR N AT AP A U

BTk BIEABERELSERIL, 7SS A 7 e 2 R s T H O
v b S5 A 0 — R BN BORT 53 1

o
o

BLE BEEHAEW

B t% BRAHDBAZVGRITRI I, HESE F il BT e
WAST Bt 22 m) H A= 28 v I AR B K T 1 A =

Bot—%  EZADPASWRAFEEI AR TR, DENTTHES
IR E KBS 2B AN R, HESEH A S N AU AR &SR E A
IRV EPINZE



Bo+%  REABASY HEMSNSIEN SWHERER, eiis
W RAEREAN H ARIETIT—Ik, Bl RGP ET, W] FE I H T
2

A TIMERZ—1), REBRNAE 2 A TAEH N H LI 21

(—) HFEKIN N EN,

() MAHNNNER,

(=) AfRESZ A SR

BoT=E%  BREDASW, BB E E A SUEECE L [ 4
I TAE, HIER, #Ed .

FoE% BAREHASUONFrCEIE 7 50 0 5 R BRI K — 2
BILE, HESEMERE.

BoTA% BAHREEFRPTIE. Bl 2/ U5y,
TR RS OFBRD AR HR AP AT U] 5 R 28 1 el R, R4 FE 56 iy B
R TARR RSN, A G H R ] A = B S 4 B AR K i@ .

BoAAR%  BEEBASVWNAELT, BEEHPASWUHBEEIAE
FAEEAEE N AL . BB AW TR AL S AHE 2 BT R B4
%o REHHPASVOCTFANATEEME, HEESUMIRE, FRAEWRADTF
10 4E.

BANE WEERP
BotE%  AFRMFERE 4, HEKERVIFHERSEE. WS
MR F W S5 s S A 2 TS s AT A I M = e BN
BoHN\FK  MBFLUENESESAT, LSBT TR M5 el
AR =4, &R UE(E.
BotHAF  MEEMETEREEA:
() EEATTAF M HFEM S TAE, HE, & BIEN SRR s



B AR,

(=) Z 5% EAFE KRG RE, HEHT A w HEEAE TR 58S
FH R 5% A P vl

(=) ZHHERF WM BB E MM br s B, WEMRE TR
T w5 B AR B e SR L

QDR il ARTIS VS S0 % N CE VAN AX e AN e N O S F

(1) NEFSMMER AR EREE N, J7 REPATRHOCIEAT I 55

(73) S 5HBTH A AT MR UE LAEIF 5 STt H 58 46 OB

(-B) KA A TS S AR 5SS EiE e . FSEPEAnG Rk,
S A BRI 1B w] eI R F) R R A EAT N, PRSI

O\ BL &2 IS 55 P 0 5T 4928 =) U 55 o v A

CILD I 55 B i 3278 AR i Bl PR S RN B B o AL 2 B 25 SR T0A [ A
3L AR

(D W 55 2 o0 23 =) HH AR IV 55 5 B e ah 1 0, ZRBEIN 1Ry S e B, JF
e Y IR SN B R T 2R

(F—) I HEHEZ W

(+=0 (rmlERE) MESEF R T HAMAMPIL

BEE BEENRE

BEd% RETIINEN L —, EESNLMHESLH.
() AR i SOREEHE

(=) BaMANR, JFaEF MR,

(=) RIEHIATT & BRI E L

(V9D ARE4kEEEAT B 2 B S5 1Y 5

(1) EHRERATAIEN .



S FRYE T HAl = S BN SRS S AR S UE ST
BEt—% BAFEHANASEERE, EHIUEE = RO E R
AR S 2 BRI, AT RN S5 S, JFa RS PR B n s A

ISy

[

a
e

BT RPN, TR R RN, (2 SRS
E AR TasE. BE. HARRREERAFIRER, SLBAGEH R,

W=ET=% BPRMEI, MR A AREE LSRR, §
WA ity 2 5 B e I A

B=N% B2HEEPUG AR EFLMME A REERS, AEF MM
0T, AR EATI

BETAF BRIRPUS AR EE A E RGN, NAIHZ G T
£, BRSNS RESE.

2% BT R SN KR DL BB H AR T

() BB RAE S AR T HL S 54 BT e A SEF 1A w] (5
FAb 25 w3 AR

() BB PURR 25 27557 =AM 8 R 1A F (AR A
2B R ER B B AR

(=) A AAEARF Y, B2 B REIUR 245 2 =] A 278 i R KRS

(M0 BT w AR I H BT 2 0, BB HIREIR
R 2 X IR BRI H 77 A E RS K5

(LD oAty F5UARL S B RS2 15 00 o

B=EN% DMLY T HAMB AR M, 7S L B AT IR
T, HE S HE T F R IR FE S

B=HE%  SEHSLIYE TR HAL S BN AP BRI, FEHR
LN m EHAHE AR RN B BN, NI 2w R A2 451 2R

eV g



BN\E REHEREHE

B=HN\F BB NEMEERE SRS T, B SRR, Rl
WA EART

() ) AR A e R e JH St i P 1 s B x5

() ARV FEVHRI S HEE DUFI AR 7= 2278 Fr AR AE I ) R 55

(=) RAERERMZEIT PATTEL

(V) HHSRVCEL FBREIE . S50 H R

(L) B E AL B ST
SE A8 BT 1B s
(-B) Z3r & R BBE 7 ia R ] (8 51 A R IR B 3 (1 25 7315

O\ HoAtl 35 S AR TR St D0 A S S 22 B N /5 B [ T

BETF EHUUTHEEN, SRR LN ERSRE, 70U
JEUDR Kot o m] BRE I, I3RS 3 S L M e AT {5 B e 55

() wr b A R st BBk, BIEeR. fE . 77 i
LY ANIE SR 3V v o o VST (i N S - R VAT P S SV o= £ ot B
KA

(=) Bt AR ZE S I 7 1. 5 e [ ORIEARS), 50 miit
A LR BN ST L ER L ST Bl SR IR S ST AEBOR 22 57 1Y

(=0 HoAty aT BEXT 23 =] A 7= A8 R S5 IR L7 A AR R B3 461 35 28 ) A
HNE S

SN, HER. e BIEAT BRIk 5.

2

(73)

\

B+% HHRSUOVDLER, SEBNAERESIEES H N2 E F 2R
& LAE.



BE KN

B+—%  BRAFARNUH, AUPTEHRARES (AR ERE) P
A AR B SO A

BN+ % AUNCRRSE, HEFAERER. TBOEM. BTN
(AFRIERE) FIMUEIAT: A AR 405 [ o H R M iR TBGEM. &
I ESREBSURR (A F FERE) MM, %G A TEEEM. #0]
M (AR FRE) MRUERAT, JFARHMESOR ARG, R w0
il

BN+=%  AR4EMpAR “LDE” o “BURT, BEAH T Y
T7 0 AR BIATAEL

BHU% AN HABIT B~ 2 SUE N 2 H RO S .

TEGEBER N ERAF
—OZHENA

10



	无锡锡南科技股份有限公司
	总经理工作细则
	第一章  总则
	第二章  总经理的聘任
	第三章  总经理的职权和义务
	第四章  副总经理职权
	第五章  总经理办公会议
	第六章  财务总监职权
	第七章  总经理的解聘
	第八章  总经理报告制度
	第九章  附则

