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This Results Announcement Presentation is for your reference only. It is not the intention to provide, and you may not rely on the materials as providing, a
complete or comprehensive analysis of the Company‘s financial or trading position or prospects. The information and opinions in this document are provided as of
the date hereof and are subject to change without notice. Nothing contained herein or therein is or shall be relied upon as a promise or representation, whether as
to the past or the future and no reliance, in whole or in part, should be placed on the fairness, accuracy, truthfulness, completeness or correctness of the
information contained herein, whether written or oral. Further, nothing in this document should be construed as constituting legal, business, tax, or financial advice.
No representation or warranty, expressed or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, truthfulness, completeness, or
correctness of the information or opinions contained herein. None of the Company nor any of the irrespective holding companies, subsidiaries, associated
undertakings, controlling persons, or affiliates, nor any of their respective directors, officers, partners, employees, agents, advisers, or representatives shall have
any liability whatsoever (in negligence or otherwise) for any loss how so ever arising, whether directly or indirectly, from any use, reliance or distribution of this

document or its contents or otherwise arising in connection with this document.
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Performance Overview
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Performance Highlights
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Haidilao Restaurant Performance Same-Store Performance

EPRIaE - RIEFEIESE -

Average 3 8 NS Average same-store 3 9 NS

table turnover rate ] Times/ Day table turnover rate m Times/ Day
FIIEREIAIEK

Bine BAAR Same-store

Total guest visits 7 m 7 Million guest visits sales growth + 5 m 3 %

A Ui

Revenue Profit

ISU N 1 98 9 BhET -Ignéc%lii*il’]rom 3 BAERT ;I\?jujflofit 1 6 BAER

Total revenue u US$ million operation | US$ million ] US$ million
y FERTIE SR

Elggi%}ok + 8 u 5 % Ln;:rl:t?:;OnTargin1 u 9 % mitr;fﬁt 8 l2 %

Ak 33 o] 55
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Strengthening Operational Capabilities
Building a “Different Haidilao”

[JIEHREE

Store Classification Management

ERUEERIR
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Differentiate resource allocation

Enhance overall efficiency and competitiveness

ERIRSS A

Expanding Service Scenarios

IR, BY) + FgEH. £ BE
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Introduce new offerings: Late-night dining, Fresh-cut offerings, family-friendly
environment

Implement incentive mechanisms to strengthen innovation momentum
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Delegation of Authority - Optimizing Operational Management

BENMNIE—%
Management Boundaries Shifted
Closer to the Front Line

PHESZIZIRRIN

Optimization of Data and
Performance Evaluation Systems

. RM, B, AEZEROLPPRTHEAXRX M “B—HER” AR M. WE. HR”

o RERREERETRL 4 o SRILERE L IS AL
L BRI, B EEN © REIRAIESESE

. Delegation of core decision-making powers in procurement, « Shift from “single ranking” to a model centered on “monitoring and

marketing, and HR to regional teams . g’;lrly Vﬁmmg hani for | dentificati q " "
. Headquarters retains key control principles rengthen mechanisms for issue identification and corrective action

* Reduce headquarters inspections to unleash the vitality of frontline ’ Improvg e Elelee G ERsElvEncss O SRIATEnes euelleon
- and guidance
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Upgrading Talent Mechanisms
to Energize the Team

FaRtEFR A —L i
Leadership development focused on frontline
operations

o EMEBETIHITEERFK, BUKESIIAEEIR
* Increase in-store presence of management and strengthen
frontline engagement

"LAERIE" IRAEE
Skill enhancement through competition-based
training

o FERFIRVINEKREER, ZXEAFEERTIEWMAK

* Integrate systematic training with skills competitions to
systematically advance employee professional development
across multiple regions ‘
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Continuing to expand the restaurant
network through a “bottom-up” strategy

fﬁﬁiﬁiﬁes caurahts 2025/6/30 2024/6/30 2025/3/31
ZE L Southeast Asia 74 74 73
%I EastAsia 20 18 19
dt=  North America 20 20 20
Hfr  Others® 12 10 11
2% Total 126 122 123

i [dIaE] i1kl

Strategic advancement of the

“Pomegranate Plan”

h& - ?Ez:h%’tﬂﬂﬁzﬁlﬁﬁ :
Empowering culinary
entrepreneurship and accelerating

dmmg innovation.
e R
mnm — =00 |
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Financial Results
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BBASTE BRSRTEEBRN
Revenue distribution Haidilao restaurant operations

BAZEIT $ milion VS 2024

‘ 189 US$ m|II|on +7.300

8.5%
[=]EE 14
h
YoY growt e gl\g—gl.li)\
— ¥ 4.8 = = Delivery Business
25 N
. US$ million +60.9%
HABYIA
Others
6 HHE5% VS 2024
; US$ million +27.1%
2024 Q2 2025 Q2
m ERGETZERA IS ON m HABA

Haidilao restaurant operations Delivery Business Others
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Financial Results

[EH R Z FEmpl A STRRA HERHEXRFX
Raw materials and consumables used Staff costs Rentals and related expenses

[E)sE BAZETT ey [EVsESr
$ Million $ Million 070 $ Million
33.7% 34.0% 34.2% —e N 3.0%
L — o o —
61.7 1 62.7 4.7 1
2024Q2 2025Q2 2024Q2 2025Q2
N ° . - 2024Q2 2025Q2 Q Q
R 41 0K 55 A AR Raw Material and Consumable used ) mmm 75 & K AHARFF X Rentals and related expenses
=o— 5 RUZALE % of Revenue mmm 53 T YK Staff costs o= HRULALE % of Revenue

=0— 5 D UZALL % of Revenue

KT 37 |B R HiEEELERO
Utility costs Depreciation and amortization

Other expenses related to the operations @
[E)sE [E)sE [E)sE
$ Million $ Million $ Million
10.1% 9.9%
3.8% 3.6% o . 11.7%
—— ; 10.6%
o=
18.5
6.9 19.5
2024Q2 2025Q2 2024 Q2 2025 Q2
mmm {7 |H K 445 Depreciation and amortization 202005 iy
mmm K EB 757 Utilities expenses =@ 5 RUALE % of Revenue e T e s mmm E i35 E 185228 A Other expenses related to the operations

=05 2 U7 ALE % of Revenue
E: (D) BEERRENAFR, REMFAX

Notes: (1) Including travelling and communication expenses, and other expenses
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Income from operation and income from ;%ﬂ'”(.?h) “8 Eﬂﬁ”“’

: : Net profit (loss) Operating cashflow
operation margin

B335t $ Million B35t $ Million B35t $ Million
26.6
4.6% 16.4
24.0
1.9%
8.5
2024Q2 2025Q2 (0.1) 2024Q2 2025Q2
2024Q2 2025Q2
mm BFE (S Net profit (loss) e ZEMIMEIR Operating cashflow

mmm /2= A5 Income from operation

12
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Key Performance Indicators

BERE Ha®x
Total guest visits Average table turnover rate

BA AR IR
Million visits Times/ Day
3.8
7.2

2024Q2 202502 2024Q2 202502
ABIHER BAET B
Average spending per guest Average daily revenue per restaurant

FEx

US$ US$ ‘000

24.4 24.3

16.9 17.6

2024Q2 2025Q2 2024Q2 2025Q2

13
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Key Performance Indicators by Region

EERE Hax
Total guest visits Average table turnover rate

B A AR Million visits

MRIK Times/ Day
4.8
7.7
3.6 4.0 3.9 3.8
5.1 7.2 37 el 4.0 3.9 3.8
5.1
1.0 1.0 06
0.7 - 0.9 - 0.5
<@\l Southeast Z<Il East Asia 153= North America  EM Others St Overall <\l Southeast ZRIl East Asia 153= North America  EM Others 21t Overall
Asia Asia
2024Q2 B 2025Q2 2024Q2 B 2025Q2
AIiER BAETHHEAN

Average spending per guest

Average daily revenue per restaurant
EJT US$

FZ35T US$ ‘000

41.9 5 21.9 24.0
. 19.8 24.7
24.3 : 17.6
B : 14.9 20.7
it ' 24.4 15.1 15.2 .
19.1
Z<m W Southeast Z.I East Asia 153= North America  Eft Others =1t Overall ZrSoutheast %I East Asia 15==North H{thOthers S 1FOverall
Asia Asia America
2024Q2 B 2025Q2 2024Q2 W 202502

14
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Same-store Performance

EIEEHE
Same-store sales

BAZ=7T $ million
53% 170.2
[E)[E$HE 8K
SSSG 161.7
87.4
87.9
25.1 32.9 21.8
19.6 g 33.5 - 20.7 g
Z<FISoutheast ZIEastAsia J53=North America  EfiiOthers =itOverall
Asia

20247EQ2 ™ 2025%Q2

EEYN2HEE S SEHEEEHE
Average spending per guest Average same-store sales

FEEaXR
Same-store table turnover rate
JRIX Times/ Day

4.8
3.6 4.0 4.2 3.9
) I ) ) I ) I ) I

ZElSoutheast ZIlEastAsia dJt3=North America  EfthOthers SitOverall
asia 2024£EQ2 W2025%Q2

£t US$ F=£7T US$ ‘000
39.7 40.2 26.7
21.9
29.5 41.9 42.8 19.7 25.6 18.0
. 24 .5 15.2 :
: i 24.0 15.3 15.3 171
18.6 .
Z<m\Southeast ZIEastAsia 153=North America HhOthers S itOverall ZmISoutheast  ZHIlEastAsia 153=North America H1thOthers S1tOverall
Asia Asia

2024££Q2 W2025%EQ2

2024£Q2 W20255Q2

15



=% i 8BS O

Thanks for listening

BB KRR

Investor Relations Contact:

superhi_ir@superhi-inc.com
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