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MANAGEMENT DISCUSSION AND ANALYSIS
BEEmRI

BUSINESS REVIEW AND MARKET PROSPECT

The Group is a renowned manufacturer and supplier of low-voltage
electrical power distribution and control devices in Hong Kong, Macau
and Mainland China. The Group recorded a profit of approximately
HK$723,000 for the six months ended 30 June 2025 as compared
to the loss of approximately HK$2,956,000 for the six months ended
30 June 2024. The turnaround from loss to profit was primarily due
to increase in sales orders from the low-voltage electrical power
distribution and control devices and improved gross profit margin.

During the reporting period, the construction markets across
Hong Kong, Macau, and Mainland China continued to experience
uncertainty, driven by persistent skilled labor shortages and global
supply chain disruptions. These challenges have impacted project
delivery timelines, elevated operational costs, and constrained overall
industry productivity.

To mitigate these pressures, the Hong Kong government introduced
several proactive initiatives including labor importation schemes
aimed at expanding workforce capacity and improving sector
competitiveness. In addition, the launch of large-scale, government-
led infrastructure projects such as the Northern Metropolis exemplifies
strategic foresight. These developments are expected to stimulate
economic growth and increase demand across the construction and
engineering industries.

In navigating this environment, the Group has adopted a cautious and
disciplined approach to business management.

Looking forward, global business conditions remain volatile. Slowing
economic growth, persistent trade disruptions, inflationary pressures,
and intensifying geopolitical tensions continue to challenge investor
confidence and weigh on short-term expectations.

Despite these headwinds, the Group remains committed to driving
shareholder value. Through diversification and strategic expansion
into new sectors, the Group aims to strengthen its market presence
and generate sustainable long-term growth.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEE R

FINANCIAL REVIEW

Revenue

The Group’s revenue increased by approximately 14.4%, from
approximately HK$60.2 million for the six months ended 30 June
2024 to approximately HK$68.9 million for the six months ended 30
June 2025. Such increase in revenue was mainly due to increase
in sales orders from the customers for low-voltage electrical power
distribution and control devices during the six months ended 30 June
2025 as compared with that of six months ended 30 June 2024.

Cost of Sales

The Group’s cost of sales amounted to approximately HK$50.7 million
for the six months ended 30 June 2025, representing an increase
of approximately 6.5% from approximately HK$47.6 milion for the
six months ended 30 June 2024. Cost of sales mainly comprised
of costs of raw materials and staff costs, which accounted for
approximately 67.1% and 19.2% respectively of the Group’s total
cost of sales for the six months ended 30 June 2025 (six months
ended 30 June 2024: approximately 71.2% and 18.7% respectively).

Gross Profit

The Group’s gross profit increased from approximately HK$12.6
million during the six months ended 30 June 2024 to approximately
HK$18.2 million during the six months ended 30 June 2025. This
improvement reflects a combination of higher revenue and effective
cost management.

Other income, gains and losses (net)

The Group’s other income, gains and losses (net) decreased slightly
from approximately HK$1.1 million for the six months ended 30
June 2024 to approximately HK$1.0 million for the six months
ended 30 June 2025. The amount of other income was mainly
attributable to (i) bank interest income of approximately HK$0.5 million
and (i) exchange gain due to the fluctuation of exchange rate of
approximately HK$0.1 million being recorded during the six months
ended 30 June 2025.

Selling and distribution expenses

The Group’s selling and distribution expenses amounted to
approximately HK$1.9 million during the six months ended 30 June
2025, which remained comparable to approximately HK$1.9 million
for the six months ended 30 June 2024. The Group continues
to implement the cost saving measures in order to minimise the
unnecessary transportation cost.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEE R

Administrative and other expenses

The Group’s administrative and other expenses increased by
approximately HK$1.3 million, or approximately 9.1%, from
approximately HK$14.4 million for the six months ended 30 June
2024 to approximately HK$15.8 million for the six months ended 30
June 2025.

Finance costs

The Group’s finance costs decreased from approximately HK$93,000
for the six months ended 30 June 2024 to approximately HK$73,000
for the six months ended 30 June 2025, which was mainly due to
decrease in interest expenses on lease liabilities.

Taxation

The Group recorded an income tax expense of approximately
HK$685,000 and approximately HK$183,000 respectively for the six
months ended 30 June 2025 and 2024. The income tax expense
mainly arose from the profits being recorded in Hong Kong entity
during the six months ended 30 June 2025.

Profit/(Loss) for the period attributable to the owners of
the Company

As a result of the increase in revenue, the Group recorded a net
profit for the period attributable to the owners of the Company of
approximately HK$723,000 for the six months ended 30 June 2025,
as compared with a net loss for the period attributable to the owners
of the Company of approximately HK$2,956,000 for the six months
ended 30 June 2024.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEE R

LIQUIDITY, FINANCIAL RESOURCES AND
CAPITAL STRUCTURE

The Group has financed its operations primarily through cash inflows
from operating activities and proceeds received from the Listing.
As at 30 June 2025, the Group had cash and cash equivalents of
approximately HK$72.7 million (31 December 2024: approximately
HK$63.8 million).

As at 30 June 2025, the working capital (current assets less current
liabilities) and total equity attributable to owners of the Group were
approximately HK$140.4 million (31 December 2024: approximately
HK$135.5 million) and approximately HK$170.1 million (31 December
2024 approximately HK$167.3 million) respectively.

Gearing ratio (calculated based on the interests bearing liabilities,
which excluded lease liabilities, divided by the total equity as at the
respective end of period and multiplied by 100%) as at 30 June 2025
was nil (31 December 2024 nil).

During the reporting period, there was no change in Company’s share
capital.

CURRENCY RISK

The Group has minimal exposure to foreign currency risk as most
of its business transactions and assets and liabilities are principally
denominated in the functional currencies of the relevant group entities.
As such, the Group currently does not have any foreign currency
hedging policy in respect of foreign currency transactions and assets
and liabilities as the Group’s risk in foreign exchange is insignificant.
However, the Group will continue to monitor closely its exposure to
currency movement and take proactive measures.

INTEREST RATE RISK

The Group is exposed to fair value interest rate risk in relation to lease
liabilities. The Group is exposed to cash flow interest rate risk through
the impact of rate changes on interest bearing financial assets and
liabilities, mainly interest-bearing bank balances at variable interest
rates. The Group currently does not have an interest rate hedging
policy. However, the management of the Group will consider hedging
significant interest rate risk should the need arise.

The Group’s cash flow interest rate risk is mainly concentrated on the
fluctuation of interest rates on bank balances.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEE R

SIGNIFICANT INVESTMENTS HELD, MATERIAL
ACQUISITION OR DISPOSALS

Save as disclosed in this report, there were no significant investments
held, nor any material acquisitions or disposals of subsidiaries or
associates during the six months ended 30 June 2025.

PLEDGE OF ASSETS

As at 30 June 2025 and 31 December 2024, the Group’s banking
facilities were secured by corporate guarantees provided by the
Company for unlimited amounts and certain leasehold land and
buildings. There was no other pledge of assets as at 30 June 2025
and 31 December 2024.

FUTURE PLAN FOR MATERIAL INVESTMENT
AND CAPITAL ASSETS

Save as disclosed in this report and in the prospectus of the
Company dated 27 April 2018 (the “Prospectus”), the Group does
not have other plans for material investments and capital assets for
the six months ended 30 June 2025 and up to the date of this report.

CAPITAL COMMITMENT

There was no significant capital commitment of the Group
outstanding as at 30 June 2025 (31 December 2024: nil).
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MANAGEMENT DISCUSSION AND ANALYSIS
EEE R

CONTINGENT LIABILITIES

The Group had no material contingent liabilities as at 30 June 2025
(81 December 2024: nil).

EVENTS AFTER THE REPORTING PERIOD

There have been no material events occurring after the reporting
period and up to the date of this report.

INTERIM DIVIDEND

The Board does not recommend the payment of an interim dividend
to shareholders of the Company (the “Shareholders”) for the six
months ended 30 June 2025 (six months ended 30 June 2024: nil).

EMPLOYEES AND REMUNERATION POLICY

The Group had 219 full-time employees as at 30 June 2025 (31
December 2024: 221), among which 55 and 164 (31 December
2024: 52 and 169) were stationed in Hong Kong and Mainland China,
respectively. Most of the Group’s employees were factory workers
in Mainland China. The total staff costs (including fees, salaries and
other allowance, and retirement benefit scheme contributions) for the
six months ended 30 June 2025 were approximately HK$17.0 million
(six months ended 30 June 2024: approximately HK$18.6 million).
The remuneration policy and package of the Group’s employees
were periodically reviewed. Apart from retirement benefit scheme
contributions, salary increment and discretionary bonuses may be
awarded to employees according to the assessment of individual
performance. The remuneration policy in place as at 30 June 2025
was in line with the current legislation in the relevant jurisdictions,
market conditions and performance of the staff and the Group.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEE R

USE OF PROCEEDS FROM THE LISTING

The shares of the Company (the “Shares”) have been listed on
the Stock Exchange since 11 May 2018 (the “Listing Date”). Net
proceeds from the Listing were approximately HK$75.0 million
(after deducting the underwriting commission and other listing
expenses in connection to the Listing (the “Net Proceeds”)), which
was different from the estimated net proceeds of HK$89.7 million
as disclosed in the Prospectus. The difference of HK$14.7 million
has been adjusted in the same manner and in the same proportion
to the use of proceeds as shown in the Prospectus. According to
the announcement of the Company on 16 August 2022 and 28
September 2023 (the “Announcements”), the Board has resolved to
change the proposed use of the unutilised net proceeds.

An analysis of the amounts utilised up to 30 June 2025 is set out
below:

L HErERIERA®E

w=RBRD ((RH) BEZE—N\NERAB+—H
(TEHmHE)) ERBRFrEme EHAAEHRE
FEALNTS.0EEET RIRE EHEBENE
A REM ETREXE (FRERIESE)
RIRRERFINEN TSP 7TE 8
BITAE ZEATEHBEBTRIRIBRERZY
BIFTSRIB AR MUAR A R EEAIEHEE - iR
BAATINR_E__F#N\B+A"BER_ZE_=
FEABZ+NBHENAE (ZERQE)) ESF
BERZEBABAENEFENEZRAR.

BE_T_ARFEANAZ=ZTHNETREZBEIN
HHWTF

Further change
Revised in allocation of
allocation of ~ Net Proceeds as Utilised
Net Proceeds as  disclosed in the Utilised Net Proceeds Unutilised
disclosed inthe  Announcement Net Proceeds during the Net Proceeds
Announcement on 28th Revised up to period ended asat
Net proceeds  on 16th August September allocation of 31 December 30 June 30 June
from Listing 2022 2023 Net Proceeds 2024 2025 2025
RZ8-Z RZ8Z= REE
NB+ABE  ABZHNBH EECEomE CECRE RIBCER
AEPREN  AEPREN +ZR=1+-A ~A=tE  A~AZtEN
LR RERETEN  MERERE  MSREREN BEBA LHHENEDA AR
Description id HERE BEINE HENE-FEE SEIAE  FEWERE  FMRIERE  FRTERE
(HK$ million) (HK$ milion) (HKS million) (HKS million) (HKS million) (HKS million) (HK$ million)
([BEER) ([BEEET) ([BEEAT) ([EE%R) (FE#ER) (FEER) ([BEER)
) Acquisition of a factory in Mainland China () FERERHEA-EBE
(‘New Factory’) (HmE)
~ Consideration of the New Factory and the ~-HEENAEREERS
relatedl commission, deed tax, stamp duty and LR DTEHRELER
professional fees 374 374 (84.5) 29 29 - -
- Acquisition of machineries and equipment -BEBENRE 212 37 - 37 37 - -
(i) Acquisiion of machineries and equipment for (i) BERERERE
the existing factory located in Dongguan (RE2EHE) &
(‘DG Quanda Factory) BRRRE 133 59 - 59 5.1 - 08
(i) General Working Capital i) —HEEES 31 156 125 2.1 2.1 - -
(V) Maintenance and alteration for the DG Quanda (V) RE2EMENEERNE
Factory - 124 - 124 6.6 1.2 46
() Extend banking facifties V) MARTRHE - - 12.0 12,0 33 55 32
(v) Buk purchase of pre-paid products v AtEEHSEERLE
from suppliers Em = = 10.0 10.0 74 26 =
Total @t 750 750 = 750 57.1 93 8.6
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MANAGEMENT DISCUSSION AND ANALYSIS
EEE R

USE OF PROCEEDS FROM THE LISTING LtHFrERIERRE @

(Continueq)

The unutilised Net Proceeds of approximately HK$8.6 million as at R_E_AENB=+H  KBARERIE
30 June 2025 is placed with a licensed bank in Hong Kong and #I8.6EEETIENE A —RIFHIET > BtE
is expected to be applied in accordance with the planned use as BAAT AR IBREREBEAZSEAEHRE
previously disclosed by the Company in the Prospectus and the HIstBIERER AERIBEN _ S - E+_-H
Announcements. The Group intends to utilise the remaining Net =-+—HIZ A/ FI RIS RIEFRERA R &
Proceeds for the planned use on or before 31 December 2026. EJpa

Save as disclosed above, the Board currently has no intention to PR EXFIIREEIN BEEETRHFEEFTNIBERE

change the planned use of the Net Proceeds as disclosed in the 12RZEASAINBENAEIIEBEFEIER
Prospectus and the Announcements.
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CORPORATE GOVERNANCE AND OTHER INFORMATION

EEERRAEMEN

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY’S LISTED SECURITIES

During the six months ended 30 June 2025, neither the Company
nor any of its subsidiaries had purchased, sold or redeemed any
of the Company’s listed securities (including sale of treasury shares
(as defined in Listing Rules), if any). The Company did not have any
treasury shares (as defined in the Listing Rules) as at 30 June 2025.

MODEL CODE FOR SECURITIES
TRANSACTIONS BY DIRECTORS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”) as
set out in Appendix C3 to the Listing Rules as its code of conduct
regarding Director’s securities transactions. Specific enquires have
been made to all Directors and the Directors have confirmed that they
have complied with the required standard of dealings as set out in the
Model Code throughout the six months ended 30 June 2025, and up
to the date of this report.

COMPLIANCE WITH THE CORPORATE
GOVERNANCE CODE

It is the belief of the Board that good corporate governance plays a
vital part in maintaining the success of the Company. The Group is
committed to maintaining high standards of corporate governance to
safeguard the interests of the Shareholders and to enhance corporate
value accountability. The Company has complied with all the
applicable code provisions of the Corporate Governance Code (the
“CG Code”) as set out in Appendix C1 to the Listing Rules throughout
the six months ended 30 June 2025. The Company will continue to
review the current corporate governance structure from time to time
and shall make necessary changes when appropriate and report to
Shareholders accordingly.
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CORPORATE GOVERNANCE AND OTHER INFORMATION

EEERREMER

DIRECTORS’ AND CHIEF EXECUTIVE'S
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY AND ITS
ASSOCIATED CORPORATIONS

As at 30 June 2025, the interests and short positions of the Directors
and chief executive of the Company in the Shares, underlying Shares
or debentures of the Company and its associated corporations, within
the meaning of the Securities and Futures Ordinance (“SFO”), which
had to be notified to the Company and the Stock Exchange pursuant
to Divisions 7 and 8 of Part XV of the SFO (including interests and
short positions in which they are taken or deemed to have taken
under such provisions), or which were required, pursuant to section
352 of the SFO, to be entered in the register referred to therein or
which were required to be notified to the Company and the Stock
Exchange pursuant to the Model Code contained in the Listing Rules,
once the Shares are listed, were as follows:

Long positions in the ordinary Shares

EERERTHASRE AT RE
MR B E B iz ~ R IR D R @ sE

ZHEmBRE

RE-BEZAFARB=+TH EERARBEET
BABRAABREBEZEZE (EXRESF KB
%) BIRO ERRONEEZTEARE
BERIEFRG (TBERAERG) BEXVE S
TR FE8DBAN & XA E) K R B m KoK A
(BREERSEREBEARMEXREFHARIFERD
BRI AORA)  SARERE S RIS 155 553521%
SEAZIRFrtE S MR a  WRIE L™
RAFFERETR RN —E EHEANEER
B KBS s SOk BT -

REBRZEE

Total number

of Shares and

Approximate

underlying percentage of
Shares held issued share
Name of Directors Capacity/Nature of Interests (Note 1) capital
FRsRg 17 K
HERRMPEAE  HERITREHN
EENS B EE4E (Mg5E1) BABE S
Mr. Leung Ka Wai Interest held jointly with others; interest in a 540,000,000 (L) 30%
(“Mr. KW Leung”) controlled corporation (Note 2)
Z2RE L Bt A\ REFRA R ; IRRIEREER
(TR RESTED) e (fIEE2)
Mr. Wan Man Keung Beneficiary and settlor of the WAN Union Trust; 540,000,000 (L) 30%
(“Mr. MK Wan”) interest held jointly with others; interest in a
controlled corporation (Note 2)
FRAELE WAN Union TrusttV = m AR BERF A ;
(MFE®EE]) HEMAERFAENER ; RREGEEN

e (EE2)
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CORPORATE GOVERNANCE AND OTHER INFORMATION
EXREARAMER

DIRECTORS’ AND CHIEF EXECUTIVE'S
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY AND ITS
ASSOCIATED CORPORATIONS (continuea)

Long positions in the ordinary Shares (Continued) iR

EFERTBTHAEBREIARKRE
FEB A M AR 1R ~ R AR 1A R S8 h
ZHEmRRE @

BRZEE @)

o

Notes: MI5E -

=

MLEZATRZERONIFE) (EERBSFK

1. The letter “L” denotes a person’s “long position” (as defined under Part

XV of the SFO) in such Shares.

Unique Best Limited (“Unique Best”) is owned by WANs Limited, REM
Enterprises Limited (‘REM Enterprises”) and REM Limited as to 85.14%,
13.33% and 1.53%, respectively. WANs Limited is wholly owned by
WAN Union Limited (“WAN Union”) (as trustee of the WAN Union Trust),
while REM Enterprises is wholly owned by Mr. KW Leung and REM
Limited is wholly owned by Mr. Yu Chi Kwan (“Mr. CK Yu”). The WAN
Union Trust is a discretionary family trust established by Mr. MK Wan, Mr.
Wun Chi Wai (“Mr. CW Wun”) and Mr. Wun Chi Keung (“Mr. CK Wun”)
as settlors and WAN Union as trustee which holds the entire interest
in WANs Limited on trust for the benefits of Mr. MK Wan, Mr. CW Wun
and Mr. CK Wun, and their immediate family members. By virtue of the
SFO, Mr. MK Wan and Mr. CW Wun, being the settlors and beneficiaries,
and WAN Union, being the trustee, are deemed to be interested in the
Shares in which WANs Limited is interested. The board of directors of
WAN Union currently comprises Mr. MK Wan, Ms. Wun Tsz Ying (the
daughter of Mr. CK Wun) and Mr. Wan Chak Ming (the son of Mr. MK
Wan), Ms. Wan Po Kwan (the daughter of Mr. MK Wan) and a third party.
Further, Mr. MK Wan, Mr. CW Wun and Mr. KW Leung have confirmed
that they are parties acting in concert and are therefore deemed to be
interested in the Shares held by the others. Hence, Mr. MK Wan, Mr. CW
Wun, Mr. KW Leung, WAN Union, WANs Limited and REM Enterprises
are deemed to be interested in all the Shares held by Unique Best.

REM Group (Holdings) Limited 2#£5523 £ E (%) AEA

FRE R B ZEXVER)

Unique Best Limited (FUnique BestJ) 7Bl H#
WANs Limited s REM Enterprises Limited (TREM
Enterprises 1) &REM Limited#7585.14% ~ 13.33%
%21.53% °WANs LimitedEHWAN Union Limited
(TWAN Union 1) (fEAWAN Union TrustfI&sEAN)
2B %A ' REM EnterprisesHRERELEL B
B> &REM LimitedfRaTEE A E (MAIEELED)
2EE o WAN Union Trust/bHHFRRALEF
ERAEE RERILE) RFERTE (rﬂi’u

§E$J) (EBHERT A) EBWAN Union (fFA%

N) BRI 2R IEEEE WAN UnionL)(%%Eﬁiﬁ
AFRBEE -FERLERFETRIEEURE
EFNEZBEBHIAmIFABWANSs Limitediy 2= 231
o IRIEE R RPERY FRABSERFEREL
4+ (FAMERT ARZ@A) EWAN Union (fE#4
SEEA) WA WANSs Limited 5 B RIR (D R R
T o WAN UnionMEEGIRBFRRMRSEFIE
St FEEREENZRE) RFAEHILE (FR
BAEENRT) FEHLLT FRALENLS)
R—%E=FMEM LI FR@SE N BRERE
SRARBAEEEEDBEEA—RITHNAL
WHIERAR S —HAROTPEE#ER R
b PR - FERAERBRESLE Y WAN
Union ~ WANs Limited&zREM Enterprisest 13 25
Unique Besti¥ B BIFT B RIDFHEB #E



CORPORATE GOVERNANCE AND OTHER INFORMATION
EEEEREMEN

DIRECTORS’ AND CHIEF EXECUTIVE'S
INTERESTS AND SHORT POSITIONS IN

SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY AND ITS
ASSOCIATED CORPORATIONS (continuea)

Long positions in the ordinary shares of associated RERFEBEENEERZEFE
corporations of the Company

EERFTEBTHAESREAR KA
MREEE B (7 ~ ERA IR D R fRfEsE

ZHERBRRE @

Approximate

Total number of percentage
Name of associated shares held of issued
Name of Directors Capacity/Nature of Interests corporations (Note 1) share capital
FRiFiR B8 (HEBITREN
BERS B/ HEME 1HE A E TS (1) BB AL
Mr. KW Leung Interest held jointly with others; interest  Unique Best 20,000 (L) 100%
ARERE in a controlled corporation (Note 2)
Bt ALRFBENER ; R
EENRER (HET2)
Interest held jointly with others (Note 2) ~ WANSs Limited 10,000 (L) 100%
B AHRAFEN#ER (H2)
Beneficial owner (Note 2) REM Enterprises 10 100%
BnEA A (52)
Mr. MK Wan Beneficiary and settlor of the WAN Unique Best 20,000 (L) 100%
FRBIE Union Trust; interest held jointly
with others; interest in a controlled
corporation (Note 2)
WAN Union Trust® = A KB B F
A B ARBREN#ER ; K%
R EENES (5E2)
Beneficiary and settlor of the WAN WANS Limited 10,000 (L) 100%
Union Trust; interest held jointly with
others (Note 2)
WAN Union Trustt® 2 & A R B F
A BMARBREN#ER
(fg5E2)
Interest held jointly with others (Note 2) ~ REM Enterprises 10 100%

Bt A\HERBNET (52)
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CORPORATE GOVERNANCE AND OTHER INFORMATION

EEERREMER

DIRECTORS’ AND CHIEF EXECUTIVE'S
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY AND ITS
ASSOCIATED CORPORATIONS (continuea)

Long positions in the ordinary shares of associated
corporations of the Company (Continued)

Notes:

1. The letter “L” denotes a person’s “long position” (as defined under Part
XV of the SFO) in such Shares.

2. Unique Best is owned by WANs Limited, REM Enterprises and REM
Limited as to 85.14%, 13.33% and 1.53%, respectively. WANs Limited is
wholly owned by WAN Union (as trustee of the WAN Union Trust), while
REM Enterprises is wholly owned by Mr. KW Leung and REM Limited
is wholly owned by Mr. CK Yu. The WAN Union Trust is a discretionary
family trust established by Mr. MK Wan, Mr. CW Wun and Mr. CK Wun
as settlors and WAN Union as trustee which holds the entire interest
in WANs Limited on trust for the benefits of Mr. MK Wan, Mr. CW Wun
and Mr. CK Wun, and their immediate family members. By virtue of the
SFO, Mr. MK Wan and Mr. CW Wun, being the settlors and beneficiaries,
and WAN Union, being the trustee, are deemed to be interested in the
Shares in which WANs Limited is interested. The board of directors
of WAN Union currently comprises solely Mr. MK Wan, Ms. Wun Tsz
Ying (the daughter of Mr. CK Wun) and Mr. Wan Chak Ming (the son
of Mr. MK Wan), Ms. Wan Po Kwan (the daughter of Mr. MK Wan) and
a third party. Further, Mr. MK Wan, Mr. CW Wun and Mr. KW Leung
have confirmed that they are parties acting in concert and are therefore
deemed to be interested in the Shares held by the others. Hence, Mr.
MK Wan, Mr. CW Wun, Mr. KW Leung, WAN Union, WANs Limited and
REM Enterprises are deemed to be interested in all the Shares held by
Unique Best.

Save as disclosed above, as at 30 June 2025, none of the Directors
and chief executive of the Company had or was deemed to have
any interests or short positions in the Shares, underlying Shares or
debentures of the Company or its associated corporations (within the
meaning of Part XV of the SFO) as recorded in the register required to
be kept under section 352 of the SFO, or as otherwise notified to the
Company and the Stock Exchange pursuant to the Model Code.
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EFERTBTHAEBREIARKRE
FEB A M AR 1R ~ R AR 1A R S8 h
ZHEmRRE @

RAQATEBEENEBRZEE @

5T -

1. TLIERAIRZZERONFE) (EBRIBFK
HAG 1R GIZEXVED) ©

2. Unique Best% BJEHWANs Limited~REM
Enterprises&xREM Limited#7585.14% ~ 13.33%
F1.53% e WANs Limited BWAN Union (fE%
WAN Union Trustty25EA) 2 E# A > TREM
EnterprisesBI R R LELEHES » RREM
Limited AT E B L E 2 EEES o WAN Union Trust
ThEFRBIE - FAERILERFETRILE (A
BE#RE T A) BWAN Union (fEAZ5EA) BILHY
2HERIEEFE WAN UnionUEsEA A FRER
HEFERAEERFSEBEEURBENER
FEFHEIFEWANs Limitedfy 2 2P % o IRE
BERAERY FRBAERFEELE (ER
MERTARZHEA) EBWAN Union (EABZEEAN)
WRAFPWANs LimitedF B BIRRD P HES 5 o
WAN UniontNEEZIRERFRRILE -FIEE
Z+ FEREENLZR) RFEHTE (FRE
EMRT) FEHLZL FEREENZR) k—
BE=FHEMK LI FRBAEE-FESELER
A2REAEECEIFER—BITHMWA LR LL
WRANRS—AMFEROFHEEER -FALL AR
BAEE N FEREERKEILE Y WAN Union ~
WANSs Limited5zREM Enterprises# 17 2 iR Unique
Bestii BT B RO RS o

bREXPIRBEEN R_BE_HFA=+H"

BMEEERARATEEZTHEAERETRATRH

HEEZR (EEREFRIERAIBEXVED) 2k

P REARMNDAERETHEA NRIFERERRE

BHERIAEFRGEI2MFEERNFEZE LM

PRER HRBRETRASITHNE AT K
Rz m KA °



CORPORATE GOVERNANCE AND OTHER INFORMATION

EEERREMER

SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES

As at 30 June 2025, to the best knowledge of the Directors, the
interests or short positions of the persons, other than the Directors or
chief executive of the Company as disclosed above, in the Shares or
underlying Shares as recorded in the register required to be kept by
the Company under section 336 of the SFO were as follows:

Long positions in the Shares

ERRIEIRG KBRS 2
&/w%

ATETREANB=TRHCBESERN BRLE
XFIRBENESHARBDEEZTHRAEINNA
T RGO UKD ERREE S REEK
B S5 3361KIRE AR AR BT E 2B M FTE ik
ZHEERIKBUWT !

RiRBZEE

Total number
of Shares and

Approximate

underlying percentage of
Name of Shares held issued share
Shareholders Capacity/Nature of Interests (Note 1) capital
FR¥sRg iR K
MHRARNDAEE  (HERITRAH
e B #EEtE (MF5E1) BB 2L
Unique Best Beneficial owner (Note 2) 540,000,000 (L) 30%
BammEA A (52)
WANSs Limited Interest held jointly with others; 540,000,000 (L) 30%
interest in a controlled corporation (Note 2)
BMARBEFENER ; R EGEER
#im (fF5E2)
REM Enterprises Interest held jointly with others; 540,000,000 (L) 30%
interest in a controlled corporation (Note 2)
BMAHRBEFENER ; NREGFEER
HEm (fiEE2)
WAN Union Interest held jointly with others; 540,000,000 (L) 30%
interest in a controlled corporation (Note 2)
BEMAHXBEFAENER ; RNREFEB
e (fPEE2)
Mr. CW Wun Beneficiary and settlor of the WAN Union Trust; 540,000,000 (L) 30%
FERKE interest held jointly with others;
interest in a controlled corporation (Note 2)
WAN Union Trustt 32 25 A BT ERF A 5
B AHRRFAENER ; RREGEEN
e (fFEE2)
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CORPORATE GOVERNANCE AND OTHER INFORMATION
EXREARAMER

SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN SHARES AND

UNDERLYING SHARES (continued)

Long positions in the Shares (Continued)

ZRERICR R AERRG Z

BORE @)

RERZEE @®

Total number
of Shares and

Approximate

underlying percentage of
Name of Shares held issued share
Shareholders Capacity/Nature of Interests (Note 1) capital
FR¥sRgin K
MHERARMNEE  (HEBITRA
IR B #EmnE (MF5E1) BB 2L
Ms. Lam Yin Interest of spouse (Note 3) 540,000,000 (L) 30%
MLt Fofdies (FsE3)
Ms. Emi Que Interest of spouse (Note 4) 540,000,000 (L) 30%
WEIBL T ot (fisEd)
Ms. Huang Xiao Ying Interest of spouse (Note 5) 540,000,000 (L) 30%
ERET Fofdies (FsE5)
Mr. Wan Chak Ming Beneficial owner 522,000,000 (L) 29%

FESAE

Ms. Wan Po Kwan
FEHLT

18 REM Group (Holdings) Limited 27823 5E @ (TR BRAE
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CORPORATE GOVERNANCE AND OTHER INFORMATION

EEERREMER

SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES (continued)

Long positions in the Shares (Continued)

Notes:

[

The letter “L” denotes a person’s “long position” (as defined under Part
XV of the SFO) in such Shares.

Unique Best is owned by WANs Limited, REM Enterprises and REM
Limited as to 85.14%, 13.33% and 1.53%, respectively. WANs Limited is
wholly owned by WAN Union (as trustee of the WAN Union Trust), while
REM Enterprises is wholly owned by Mr. KW Leung and REM Limited
is wholly owned by Mr. CK Yu. The WAN Union Trust is a discretionary
family trust established by Mr. MK Wan, Mr. CW Wun and Mr. CK Wun
as settlors and WAN Union as trustee which holds the entire interest
in WANs Limited on trust for the benefits of Mr. MK Wan, Mr. CW Wun
and Mr. CK Wun, and their immediate family members. By virtue of the
SFO, Mr. MK Wan and Mr. CW Wun, being the settlors and beneficiaries,
and WAN Union, being the trustee, are deemed to be interested in the
Shares in which WANs Limited is interested. The board of directors
of WAN Union currently comprises solely Mr. MK Wan, Ms. Wun Tsz
Ying (the daughter of Mr. CK Wun) and Mr. Wan Chak Ming (the son
of Mr. MK Wan), Ms. Wan Po Kwan (the daughter of Mr. MK Wan) and
a third party. Further, Mr. MK Wan, Mr. CW Wun and Mr. KW Leung
have confirmed that they are parties acting in concert and are therefore
deemed to be interested in the Shares held by the others. Hence, Mr.
MK Wan, Mr. CW Wun, Mr. KW Leung, WAN Union, WANs Limited and
REM Enterprises are deemed to be interested in all the Shares held by
Unique Best.

Ms. Lam Yin is the wife of Mr. MK Wan and is deemed to be interested in
the Shares which are interested by Mr. MK Wan under the SFO.

Ms. Emi Que is the wife of Mr. CW Wun and is deemed to be interested
in the Shares which are interested by Mr. CW Wun under the SFO.

Ms. Huang Xiao Ying is the wife of Mr. KW Leung and is deemed to be
interested in the Shares which are interested by Mr. KW Leung under the
SFO.

2RI IR RIS 2

BORE @

RERZEE @
Pt -
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CORPORATE GOVERNANCE AND OTHER INFORMATION

EXERRAEMER

SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES (continued)

Long positions in the Shares (Continued)

Save as disclosed herein, as at 30 June 2025, the Directors were not
aware of any person (other than the Directors and chief executive of
the Company) who had an interest and short position in Shares or
underlying Shares as recorded in the register required to be kept by
the Company under section 336 of the SFO.

DIRECTOR’S INTERESTS IN COMPETING
BUSINESS

During the six months ended 30 June 2025 and up to the date of this
report, none of the Directors or their respective associates (as defined
in the Listing Rules) had any interest in any business which were in
competition or were likely to compete, either directly or indirectly with
the Group’s business which needs to be disclosed pursuant to Rule
8.10 of the Listing Rules.

SHARE OPTION SCHEME

The Company has adopted a share option scheme on 23 April 2018
(the “Share Option Scheme”) as incentive or reward for contributions
that the eligible participants have made or may make to the Group.
The principal terms of the Share Option Scheme are summarised in
the paragraph headed “Statutory and General Information — D. Share
Option Scheme” in Appendix V to the Prospectus.

There were no share options outstanding under the Share Option
Scheme nor were any share options granted, agreed to be granted,
exercised, cancelled or lapsed under the Share Option Scheme since
its adoption and up to the date of this report.

CHANGES IN DIRECTORS’ AND CHIEF
EXECUTIVE’S INFORMATION

Pursuant to rule 13.51B(1) of the Listing Rules, the changes in the
information of Directors and the Company’s Chief executive during six
months ended 30 June 2025 and up to the date of this report are as
follows:

Ms. Ng Ching Ying, an independent non-executive director, has been
appointed as a member of the nomination committee of the Company
with effect from 30 June 2025.
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CORPORATE GOVERNANCE AND OTHER INFORMATION

EREAREMER

REVIEW BY AUDIT COMMITTEE

The Company has an audit committee (the “Audit Committee”) with
written terms of reference in compliance with Rule 3.21 of the Listing
Rules and the CG Code. The primary duties of the Audit Committee
are, among other things, to review and supervise the financial
reporting process, risk management and internal control system of
the Group, oversee the audit process and select external auditors and
assess their independence and qualifications. The Audit Committee
consists of two independent non-executive Directors being Ms. Ng
Ching Ying and Mr. Cheng Sum Hing, and one non-executive Director
being Mrs. Kan Wan Wai Yee Mavis. The Audit Committee is chaired
by Ms. Ng Ching Ying.

The Audit Committee has reviewed the unaudited consolidated
interim results and the interim report of the Company for the six
months ended 30 June 2025 and agreed to the accounting principles
and practices adopted by the Company.

HEZEZEEER

TABRAEZEZES (BREEY)) » WiRE
EHRAEI 2R R EEERTRISE]HERE
ELE -BERZEENTERERS Hhail) &
RAEETEENMBHRRAE AREERN
BRIERI R R BB B OMRE RN INIS 2 BT K2
HEREZBIIEREE - BEREETHAMBE
UHTEE REEXEIRBHRELE) » UKk
—RIFRTEE BFERZRAN) Bl -BREE
EXIRARBEEUL

BREZESEERARAEE_SE _A15F 8
=+H JJ:/\TIEIE HRBEZESTPHEERP
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CONDENSED CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
MRGR S Rm R E M EE I m R

For the six months ended 30 June 2025 & —=F— fifF,<\A=1+HI7~ER

Six months ended 30 June
BESRA=THL~EAR

2025 2024
“EhHEF =l ¢ =
Notes HK$’000 HK$'000
B 5 FAET FAET
(unaudited) (unaudited)
(RE&EIZ) (RREZ)
Revenue W= 3 68,857 60,210
Cost of sales THE A (50,680) (47,581)
Gross profit EF] 18,177 12,629
Other income, gains and losses (net) Ha A~ Iz ke g518 (F%B) 4 988 1,050
Selling and distribution expenses HE RDIEREX (1,921) (1,915)
Administrative and other expenses TBREMBES (15,763) (14,444)
Finance costs B A A 5 (73) (©3)
Profit/(Loss) before taxation IR EEF (B518) 1,408 (2,773)
Income tax expense P8BS 6 (685) (183)
Profit/(Loss) for the period HRER (B518) 7 723 (2,956)
Other comprehensive income/ HREM2EEBA - (FEX) :
(expense) for the period:
Item that may be reclassified HESEE#M 7B E 18 m Y
subsequently to profit or loss: EEH
— Exchange differences arising on — BRI ETEPREEN
translation of foreign operations bl 7 A= EE 2,070 (1,533)
Total comprehensive income/ HARZEWA -~ (FX) 8%
(expense) for the period 2,793 (4,489)
Earning/(Loss) per share SREA, (E51B)
— Basic (HK cents) — &K (B) 9 0.04 (0.16
- Diluted (HK cents) —#5E (B 9 0.04 (0.16)
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CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION
ARt S MR R

At 30 June 2025 R—E_FF,\B="1H

30 June 31 December

2025 2024
—E"RE TETE
~NB=+H +ZHA=+—H
Notes HK$’000 HK$’000
B EE FHET FET
(unaudited) (audited)
(REEEZ) (1R =1%)
Non-current assets ERBEE
Property, plant and equipment ME- -BEREE 10 21,719 22,591
Right-of-use assets EREEE 10 4,036 5,038
Rental deposits HEEs 21 20
Contract assets HEHEE 11 5,154 5,842
30,930 33,491
Current assets RBEE
Inventories 78 39,013 42,900
Trade and other receivables FEUN & Z R 7R, 12
HhfEW I 45,451 48,644
Contract assets HGHEE 11 12,586 18,382
Tax recoverable EILEIE TR - 330
Restricted bank balances S IRHIERITAS BR 359 347
Bank balances and cash RITEGFKRIREE 72,737 63,809
170,146 174,412
Current liabilities B U=k
Trade and other payables FEN B Z R 13
HAMEI=IE 24,472 34,541
Contract liabilities HH8E 3,572 1,676
Lease liabilities HEas 1,246 1,914
Tax payable FE{TIRIE 455 798
29,745 38,929
Net current assets RENBEEFRE 140,401 135,483
Total assets less current liabilities BEERTSAE 171,331 168,974
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CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION

RERAGR S ISR R

At 30 June 2025 R ZZE_A5F,"A=+H

30 June 31 December
2025 2024
—E_RE “EIE
~NB=+H +ZHA=+—H
Notes HK$’000 HK$'000
b &5 FAT TFET
(unaudited) (audited)
(RE&EZ) (& Z)
Non-current liabilities ERBEE
Lease liabilities HEas 641 1,032
Provision for long service payments RIARB & EE 201 246
Deferred tax liabilities RERIBEEE 359 359
1,201 1,637
NET ASSETS BERE 170,130 167,337
Capital and reserves BARRKGEE
Share capital &N 14 18,000 18,000
Share premium and reserves R aB R EE 152,130 149,337
TOTAL EQUITY g k] 170,130 167,337
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CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

_\_l_ g"'

For the six months ended 30 June 2025 HE _ T hFE,\B=1tHIE/NMER

Non-
Share Share Capital Translation  Retained controlling
capital  premium reserve reserve profits interests Total
BE ROGE BifHE ERGEE BEH IR Hast
HK$'000 HK$'000 HK$'000 HK$'000 HK$ 000 HK$'000 HK$'000
TART TAT TAT TAT FTAT TAT TART
(Note)
(Hi3E)
At 1 January 2024 (audited) RoE-mE—B—B (@EER) 18000 157,668 (80018) (1,183 73465 - 167932
Loss for the period HNEE - - - - (2,956) = (2,956)
Other comprehensive expense for HREM2ERS
the period - - - (1,633) - - (1,633)
Total comprehensive expense G
for the period - - - (1,633 (2,956) - (4,489
Contrioutions from a non-controlling JEERERTE (H:E16)
interest (note 16) - - - (13) 2,230 (1,817) 400
At 30 June 2024 (unaudited) RZE-_NERB=1H
(REER) 18,000 157,668 (80,018) (2,729) 72,739 (1,817) 163,843
At 1 January 2025 (audited) RIZ-HF—F—H &81%) 18,000 157,668 (80,018) (3,435) 75,122 - 167,337
Profit for the period AR EA - - - - 723 - 723
Other comprehensive income for HREMZEIRA
the period - - - 2,070 - - 2,070
Total comprehensive income BRZERALSE
for the period - - - 2,070 723 - 2,793
At 30 June 2025 (unaudited) RIEZRERB=1H
(REER) 18,000 157,668 (80,018) (1,365) 75,845 - 170,130
Note: The capital reserve represents the difference between the net assets izt : B AEHFSREM Capital Limited (TREM Capital 1)

value of REM Capital Limited (‘REM Capital”) at the date of which it was
acquired by the Company and the share capital of REM Capital pursuant
to group reorganisation in 2017.
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CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS

BERGRSHERE

For the six months ended 30 June 2025 & —=F— fifF,<\A=1+HI7~ER

Six months ended 30 June
BESRA=THL~EAR

2025 2024
—EZRE “ETNE
HK$’000 HK$’000
FAET FHET
(unaudited) (unaudited)
(REEER) (RREZ)
Net cash generated from operating activities KEEEPTISIRE 35 9,458 7,175
Investing activities KREEE
Interest received 2 UF] 2 458 568
Purchase of property, plant and equipment BEME - BEASE (318) (2,936)
Proceed from disposal of property, HEMZE - BEKRREMS
plant and equipment - 19
Net cash generated from/(used in) REZTHRE FrA) Re$5E
investing activities 140 (2,349)
Financing activities MEEE
Repayment of lease liabilities BEREaE (1,072 973)
Interest paid BAFE (73) (93)
Net cash used in financing activities B EBPTAIREFEE (1,145) (1,066)
Net increase in cash and REMREEEY
cash equivalents HNNFEE 8,453 3,760
Cash and cash equivalents at BYRERIREEEY
the beginning of period 63,809 53,000
Effect of foreign exchange rate changes SNEEXREFHNZE 475 (922)
Cash and cash equivalents at the end of period, HAIRIRES RIBEZHEY) >
represented by bank balances and cash BIERITAE R R IR & 72,737 55,838
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
I BRkR 5 R S R AR I 5E

For the six months ended 30 June 2025 &E = AiF"A=1HI/~ER

GENERAL AND BASIS OF PREPARATION

The Company was incorporated and registered as an exempted
company with limited liability on 15 March 2017 under the
Companies Law of the Cayman Islands and its shares were
listed on the Main Board of The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”) on 11 May 2018 (the “Listing”).
The addresses of the Company’s registered office and the
principal place of business are Windward 3, Regatta Office Park,
PO Box 1350, Grand Cayman, KY1-1108, Cayman Islands and
Unit 5, 4th Floor, Chai Wan Industrial City Phase Il, No. 70 Wing
Tai Road, Hong Kong, respectively. The Company’s immediate
and ultimate holding companies are Unique Best Limited and
WAN Union Limited, respectively, which were companies
incorporated in the British Virgin Islands.

The principal activity of the Company is investment holding and
its subsidiaries are primarily engaged in sales and manufacturing
of low-voltage electrical power distribution and control devices.

The condensed consolidated financial statements for the six
months ended 30 June 2025 have been prepared in accordance
with Hong Kong Accounting Standards (“HKAS”) 34 “Interim
Financial Reporting” issued by the Hong Kong Institute of
Certified Public Accountants (“HKICPA”) as well as with the
applicable disclosure requirements of Appendix D2 to the Rules
Governing the Listing of Securities on the Stock Exchange (the
“Listing Rules”).

The condensed consolidated financial statements are presented
in Hong Kong dollars (“HK$”), which is also the functional
currency of the Company.

Certain comparative figures in the condensed consolidated
financial statements have been reclassified to conform to current
year’s presentation.

1.

—RBIEREREE
ARBR_E—+tHE=-BA+HBERERE
HERBEZMMIKRELAERREER
REEEBRMRZZE—N\FHRB+—B%E
EBHMERZMARAR (M) £k
£ (TEm) o ARBZ MU= E ML &
TEEEMZE D B AWindward 3, Regatta
Office Park, PO Box 1350, Grand Cayman,
KY1-1108, Cayman Islandsf & # Kk ZRiE70
SRERE T HEIOHA4BsE o A RBI 2 BE M
BRI AT BZAUnique Best Limited &
WAN Union Limited > 92 iR @ R X B 55
MLz RE] e

FABZEBEBAREER HNB AT
ENFHERNEBEREREE
HKEo

BHE_ET_HAFB=tTHLAREBRZ
ERGREMBERREBESETMAAT
(5Bt g)) BHENE B T2EL)
(TEEBGsHER])) F3345R TP BRS)
MUK B 32 ss EmRA) (T EmRA)) K
#0227 BANERERE

BRRGREM BRI BT (M) 5HE
HIRARBZINEE

BRGEMBRERPVETLERAFERF
EMDBEUNEGEEENZET]
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
PR & M B IR R AT

For the six months ended 30 June 2025 & ZE —ZE_— AF,~B=1+HIMER

28

MATERIAL ACCOUNTING POLICY
INFORMATION

The condensed consolidated financial statements have been
prepared on the historical cost basis except for certain financial
instruments, which are measured at fair values.

Other than changes in accounting policies resulting from
application of new and amendments to HKFRS Accounting
Standards (“HKFRSs”) set as below, the accounting policies and
methods of computation used in the condensed consolidated
financial statements for the six months ended 30 June 2025
are the same as those presented in the Group’s annual financial
statements for the year ended 31 December 2024.

Application of the amendments to HKFRSs

In the current interim period, the Group has applied, for the
first time, the following amendments to HKFRSs issued by the
HKICPA which are mandatorily effective for the annual period
beginning on or after 1 January 2025 for the preparation of the
Group’s condensed consolidated financial statements:

Amendments to Classification
and Measurement of Financial
Instruments

Amendments to HKFRS 9
and HKFRS 7

The application of the above mentioned amendments to
HKFRSs in the current period has had no material impact on the
Group’s financial positions and performances for the current and
prior periods and/or the disclosures set out in these condensed
consolidated financial statements.
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
ERRER & M B AR HIsE

For the six months ended 30 June 2025 &E — & fHF,~B=1+HI7~MER

3.

REVENUE AND SEGMENT INFORMATION

Revenue represents amounts received and receivable for the
sales of low-voltage electrical power distribution and control
devices, less discounts, if any, during the period.

The executive Directors, being the chief operating decision
makers (the “CODM”), regularly review revenue analysis by
product types, including primarily low-voltage switchboard, local
motor control panel, motor control centre, electrical distribution
board and control box and electrical parts and replacements,
and by location of delivery to customers. The CODM considered
the operating activities of sales of low-voltage electrical power
distribution and control devices as a single operating segment.
Other than revenue analysis, the CODM reviews the profit or loss
for the period of the Group as a whole to make decisions about
performance assessment and resource allocation. The operation
of the Group constitutes one single operating segment under
HKFRS 8 “Operating Segments” and accordingly, no separate
segment information is prepared. No segment assets and
liabilities are presented as the CODM does not regularly review
segment assets and liabilities.

3.

Wam Be 3 ERE L
U 355 45 9 HB PO 9 5 (EC ER B BB R BB 0 2 )
EEWRMEIHIE B0 @A) o

HITES AEELERRE ((TEKE
RRE))) EHRERERN (F2BERE
ECEEME ~ BEV I LM S 7 ~ BE IS
D EEAREFEUARERE G REHR
) UkZRAERXENMEER YD D
o TBEERRERPHERELBRE

ERRENCERSREA—EE—KED
o PR m DT Ih TBEERREBRAL
SEERNHAREDUFLE REMTE
REBRDECHIRER - RIFE B B S 2R
B EE N, » AEENEERBL—E
B-pEENE Rt BIEZ251ER D8
BN AR ETELERRELEERRED
BEERER RIEEZINDBEERE

&
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
PR & M B IR R AT

For the six months ended 30 June 2025 & ZE —ZE_— AF,~B=1+HIMER

3.

30

REVENUE AND SEGMENT INFORMATION

(Continued)
Entity-wide information

An analysis of the Group’s revenue by products for the period is
as follows:

WERAEBER @

BiEEH

HAAERRERE DNREDOMAT

Six months ended 30 June

BENA=THILXER

2025 2024

ZEERE —ZUE

HK$’000 HK$'000

FET TFAT

(unaudited) (unaudited)

(REEER) (R EZ)

Low-voltage switchboard REREEENE 34,091 22,363
Local motor control panel EEE L HIESIR 23,283 22,372
Motor control centre EENE IS A 5,724 7,458
Electrical distribution board and control box B E 8 R IZHIE 3,331 5,010
Electrical parts and replacements BREH KRB 2,428 3,007
68,857 60,210

The Group sells all products directly to customers. Revenue is
recognised when control of the goods has transferred or the
services has performed, being when the goods or services have
been delivered to the customers’ specific location and customer
acceptance has been obtained. The Directors considered that
the Group’s revenue is recognised at a point in time.

REM Group (Holdings) Limited 27823 5E @ (TR BRAE

FEREERATFHEMBER BB RIE
HREEEBARBERT BIERIRBE
RNEFRZIEEME RER P W) FE
B EERRETEBIW I —ERE

BOFESD



NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
ERRER & M B AR HIsE

For the six months ended 30 June 2025 &E — & fHF,~B=1+HI7~EA

3. REVENUE AND SEGMENT INFORMATION 3. Kk EEN @
(Continued)
Entity-wide information (Continued) EEEMN @
Revenue from external customers, based on location of delivery ROERARXEMEE DN EBEIINTELD
to customers is as follows: IWENF -

Six months ended 30 June

BENA=THILARER

2025 2024
—E"RE 208
HK$’000 HK$’000
FET FAET
(unaudited) (unaudited)
(REEEXZ) (KA %)

Revenue: e -
Hong Kong 58 66,419 57,009
Macau P 1,853 2,914
Mainland China R[] P 3t 585 287
68,857 60,210

An analysis of the Group’s non-current assets other than rental
deposits and contract assets is presented below based on their

AEERBEMBUERDNIFERBEE
(HEREhENEERIN D250

physical geographical location: T o
At At
30 June 31 December
2025 2024
RIZEZHF RIZBZWE
~A=+H +ZA=+—H
HK$’000 HK$'000
F#ET FHET
(unaudited) (audited)
(RRE®) (&%)
Hong Kong 58 4,176 5,442
Mainland China FRE Py i 21,579 22,187
25,755 27,629
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

RIRRAR & M TS SRR M 5E

For the six months ended 30 June 2025 BiEZ — & AF,"B=1HI/~MER

4. OTHER INCOME, GAINS AND LOSSES

(NET)

4,

HAhUgA ~ W as K548 CFER)

Six months ended 30 June

BENA=THILKEAR

2025 2024
—ECRF —EE
HK$’000 HK$’000
Fi#n T
(unaudited) (unaudited)
(REEEIZ) CREEER)
Interest income FIE U A 458 568
Others HAth 530 482
988 1,050
5. FINANCE COSTS 5. RUERZs

32

Six months ended 30 June
BENBA=1THL~EAR

2025 2024

ZEZRE T4

HK$’000 HK$'000

FHT FAET

(unaudited) (unaudited)

(KRR E®) (R&EZ)

Interest expenses on lease liabilities HEaGENERAX 73 93
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
ERRER & M B AR HIsE

For the six months ended 30 June 2025 &E — & fHF,~B=1+HI7~MER

6.

INCOME TAX EXPENSE

The taxation expense comprises:

6. FRiSME

MR B1E

Six months ended 30 June

BENA=THILXEAR

2025 2024
—E"RE B4
HK$’000 HK$ 000
THET FHET
(unaudited) (unaudited)
(REEER) (REEEZ)
Current tax BHARR IE
Hong Kong Profits Tax EHBFER
— Provision for the period — B 685 -
People’s Republic of China REAREMBER
Enterprise Income Tax FT8
— Provision for the period —Hi B B - 183
Income tax expense FTiRiRfEsZ 685 183

For the six months ended 30 June 2025, the provision for
Hong Kong Profits Tax is calculated by applying the estimated
annual effective tax rate of 16.5%, except for one subsidiary
of the Group which is a qualifying corporation under the two-
tiered Profits Tax rate regime (six months ended 30 June 2024:
no provision for Hong Kong Profits Tax is provided as the
subsidiaries operating in Hong Kong have no assessable profits).

No provision for EIT is provided as the subsidiaries did not have
assessable profits subject to EIT in Mainland China during the
period (six months ended 30 June 2024: under the Law of the
People’s Republic of China on Enterprise Income Tax (the “EIT
Law”) and Implementation Regulation of the EIT Law, the tax rate
of the subsidiaries in Mainland China is 25%).

BE_Z_AFSA=tHWLKER &H
MERBEDRESHFEBRRE16.5%T
B ETERN - BARSMARFER
MEFETHNEERZE BE_Z-NOF
ANA=ZTHLARER  HREEBEERNNH
BAB I EEREF] > B EAEEFE
MEtIREEH) o

FH 72 B /8 2 B S HA P9 7 AR B o e T A 2B A
M EFTEMAERRERN > L\
FRiSiistic s BE_Z _NEA=+
BLIEANER BEREAREMBALEMR
Bk ThERBRZE) REEMEBRE
BHEEA MBABDNRTEAENRES
25%) °
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

RIRRAR & M TS SRR M 5E

For the six months ended 30 June 2025 & ZE —ZE_— AF,~B=1+HIMER

7. PROFIT/(LOSS) FOR THE PERIOD i

HAmiEF (B548)

Six months ended 30 June
BERA=1THL~EA

2025 2024
—E-RE —ZT N4
HK$’000 HK$'000
FHET TAT
(unaudited) (unaudited)

(REER) CRIEEZ)

Profit/(Loss) for the period has been arrived at BiEF], " (8518) B30,

after charging/(crediting): (Gt A) THRBIBRER .
Depreciation of property, plant and equipment 43 - B K& B EIT & 1,846 1,562
Depreciation of right-of-use assets EREEEITE 1,126 890
Net foreign exchange gains PE UL H RE (127) (203)
Net (reversal of) impairment loss recognised FEWE ZERA RSN E E

on trade receivables and contract assets HESRE RS (H[o)) JF 5 (568) 34

8. DIVIDENDS 8.

The Directors do not recommend payment of any interim
dividend for the six months ended 30 June 2025 (six months
ended 30 June 2024: nil).

9. EARNING/(LOSS) PER SHARE 9.

The calculation of the basic earning/(loss) per share for the
period is based on the following:

iR =
EEFEEHMBE_S_REAA=T
IEAER RS EARARE BE-T=
ERBZHHIAES &) o

sREN, (518

HANSKRERRT, (BB Zst8BER
Q=R

Six months ended 30 June

BENA=THLNXER

2025 2024
ZETRE A
HK$’000 HK$'000
THET FHT
(unaudited) (unaudited)

(REE) CRIEBIZ)

Profit/(Loss) for the period attributable to BARstESRERERN, (B18)
owners of the Company for the purpose of ~ BIZAATIHEA AFE(LEAR

basic earning/(loss) per share &R (E18)
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

RRRAR & M TS Rk M 5E

For the six months ended 30 June 2025 &E —Z_ 74 ,"H=1+HI-7\EH

9. EARNING/(LOSS) PER SHARE (continued)

9. KRB (BE) @

Six months ended 30 June
BESA=1THL~EA

2025 2024
ZEZRE ZERINE
’000 ‘000
TFhg T
Weighted average number of ordinary shares R sTHEERERZF], (5518)
for the purpose of By B AR IR 19 4
basic earning/(loss) per share 1,800,000 1,800,000

There were no potential ordinary shares in issue during both
periods.

10. MOVEMENTS IN PROPERTY, PLANT AND
EQUIPMENT AND RIGHT-OF-USE ASSETS

(@) Acquisition of owned assets

During the six months ended 30 June 2025, the Group
acquired items of property, plant and equipment with a cost
of approximately HK$318,000 (six months ended 30 June
2024: HK$2,873,000).

(b) Right-of-use assets

During the six months ended 30 June 2025, the Group
did not enter into any new lease agreement and therefore
recognised the additions to right-of-use assets is nil (six
months ended 30 June 2024: HK$1,600,000).

WEHEEBETE R TEER-

10. 9% BERBEUREAES
R B

(a)

(b)

BEBREE

REBE_ZE_HAF"B=+HILEXE
B REEBEERALN 318,000
TTEHEZENUEB=1THIEANE
B 12,873,000 7T) W% ME K&
HIER -

EREEE

REE_Z_RAEA=+HILENE
B AEBYET I EAHEER
FORILLRIAEAREEREAT (H
EE_NENA=THILNER:
1,600,000 7T) ©
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
PR & M B IR R AT

For the six months ended 30 June 2025 & ZE —ZE_— AF,~B=1+HIMER

11.

36

CONTRACT ASSETS

Contract assets represent the retention receivables of
approximately HK$17,740,000 (31 December 2024:
HK$24,224,000) net of allowance for expected credit losses
of approximately HK$1,942,000 (31 December 2024:
HK$2,061,000). Retention receivables are unsecured, interest-
free and recoverable at the end of the defect liability period of
individual contracts, ranging from 6 months to 2 years from the
date of delivery of finished goods to customers. The retention
receivables are transferred to trade receivables based on the
expiry of the defect liability period.

The following is an analysis of contract assets at the end of the
reporting period:

1. 5B E
BHEERRWREE4%417,740,0008 T
ZECNE+_A=+—H : 24,224,000
B7t) (HBRTEHBE B 1EEH 491,942,000
BT (ZE_OWE+"/A=+—H:
2,061,000/ 7T)) cERREABRITIF 2
BERAREZEAHNNRERRKE RER
NFERELRMEL S B HREF/NEAR
EME-BURREESNREREMEEER
WE SRR o

UTFARERESHMARENEENDN !

At At

30 June 31 December

2025 2024

S AT

~NA=+H +IZA=+—H

HK$’000 HK$'000

THT FHET

(unaudited) (audited)

(RE&EX) (R2E1Z)

Within one year R—FRN 12,586 18,382
After one year R—F% 5,154 5,842
17,740 24,224
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
ERRER & M B AR HIsE

For the six months ended 30 June 2025 &E —Z_ 74 ,"H=1+HI-7\EH

12. TRADE AND OTHER RECEIVABLES 12. B B F BRI R H M FE TR IE
At At
30 June 31 December
2025 2024

MRIEZRE RZE_ME
NB=+H +-B=+—H

HK$’000 HK$’000

FHET FAET

(unaudited) (audited)

(REEEX) (1R 1%)

Trade receivables FEUR & ZER=R 41,904 43,110
Less: Allowance for expected credit losses & : TS BEERHE (1,089) (1,458)
40,815 41,652

Other receivables, prepayment and deposits  E 1 fEURERIE « FES RIE K 38 & 4,636 6,092
45,451 48,644
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
PR & M B IR R AT

For the six months ended 30 June 2025 & ZE —ZE_— AF,~B=1+HIMER

12. TRADE AND OTHER RECEIVABLES coninvegg 12, FEWWE Z IR R H (thEUR TR IE

#
The Group allows an average credit period of 0 to 90 days to its KEBATEHESEANTFHEERA0E
trade customers. A longer credit period may be granted to large NH ABFBAAREABNHREREIFNE
or long established customers with good payment history. The P ERREEEHR UTANRKRSIARE
following is an analysis of trade receivables by age, presented WEZERMIBIEZERHRE5IMVERE D47
based on the invoice date at the end of the reporting period:

At At

30 June 31 December

2025 2024

RZZE_hHE RIZTINE

NB=+H +ZB=+—H

HK$’000 HK$'000

FHT FAET

(unaudited) (audited)

(RIRE®) (2B 1%)

0 - 30 days 0Z30H 17,140 12,709

31 - 60 days 31E60H 5,913 8,362

61 — 90 days 61Z290H 10,759 12,486

91 - 180 days 91Z2180H 4,161 4,753

181 — 365 days 181ZE365H 2,147 889

Over 1 year BiE1F 695 2,453

40,815 41,652
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

R BR%R & M ek aRMI5E

For the six months ended 30 June 2025 &E — & fHF,~B=1+HI7~EA

13. TRADE AND OTHER PAYABLES

13. BT E Z R R H R (4R IE

At At
30 June 31 December
2025 2024

MRIEZRE RZZE_ME
NA=+H +-A=+—H

HK$’000 HK$'000

FHT FAET

(unaudited) (audited)

(REEEX) (1R 1%)

Trade payables e & SR 18,420 25,983
Bills payables AN 3,609 1,652
22,029 27,635

Accruals and other payables FEsT BB R Mt IE 2,443 6,906
24,472 34,541

The credit period granted by suppliers to the Group ranged from
0 to 75 days (2024: 0 to 75 days). The following is an analysis of
trade and bills payables by age, presented based on the invoice
date at the end of the reporting period:

HEEESERRENEEHENFOETSH
(ZEZOF : 0FE75H) LU FARRESH
RENESRIAKENZEHBEZZAHE

25 BERE DT -
At At
30 June 31 December
2025 2024

RTE_RE RZE_ME
~NB=+H +ZRA=+—H

HK$’000 HK$’000

FAT FET

(unaudited) (audited)

(REEER) (& Z)

0 - 30 days 0Z30H 7,941 6,934
31 - 60 days 31E60H 4,005 8,071
61 - 90 days 61ZE90H 5,343 3,300
Over 90 days BiBo0H 4,740 9,330
22,029 27,635
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
PR & M B IR R AT

For the six months ended 30 June 2025 & ZE —ZE_— AF,~B=1+HIMER

13.

14.

40

TRADE AND OTHER PAYABLES (continueq)

The other payables mainly consist of accrual of staff salaries and

13. B E 5 R R H R (3R IA

&

HtEARETEOERSEIHERE

benefits and accrual of operating expenses. UK FEEH R E RS o
SHARE CAPITAL 14. @7
30 June 2025 31 December 2024
ZEZRE S5
~A=+H +ZB=1+—H
(unaudited) (audited)
(KRB (&%)
Number of Share  Number of Share
shares capital shares capital
BAnESE] & ROEE fg A
’000 HK$'000 '000 HK$'000
Fig FTET T FTET
Ordinary shares of HK$0.01 each in ARBRATEREEOIETH
the Share capital of the Company BEk
Authorised: BE
At beginning of period/year and atend  FAH3,/EXRIAE/ER
of period/year 10,000,000 100,000 10,000,000 100,000

Issued and fully paid: BETREERR
At beginning of period/year and at end of FH3,/ EX R,/ Ex
period/year
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
ERRER & M B AR HIsE

For the six months ended 30 June 2025 &E — & fHF,~B=1+HI7~EA

15. RELATED PARTY DISCLOSURES

15. RREH 75 B8

(a) Related party transactions (a) FAEARS
Apart from balances disclosed elsewhere in these MFZEERRe M B RRAEMEG
condensed consolidated financial statements during the WEZHRRNGEHRN AEEHEREAKAE
period, the Group had the following transactions with UTFRS
related parties:
Six months ended 30 June
BEAB=1THLA~EAR
Nature of
transactions 2025 2024
RHUE b - “ETE
HK$'000 HK$'000
TAET FAT
Sales of goods HEEM Note (), (i 259 2,503
BREE() ~ (i)
External Further Process Labour cost — IMNERE NN TR A Note (i), (i) 358 350
BREE() ~ (i)
Factory alteration and addition works ~ BEHERIERIR Note (ii) - 1,673
P 22 i
Consultancy fee AAE Note (ii) 1,139 =
P 22 i
Payments of leases REN Note (iv) 330 410
FiEE(v)
Note ()  The Group entered into transactions with Ready System Mizt() REBE_ZE_HAF"A=+tHKZ
Engineering Limited (related company in Hong Kong), ZTMFEAA=+HILHARE  x&
Mr. Wan Man Keung, the chairman and an executive BH2ERATIEERAE —HESE
director of the Company, has an equity interest in the BRI AR) TR G ARENE
related company during the period ended 30 June 2025 FRAITEEFRBAENZEH
and 30 June 2024. NEVEBRRE
Note (i)  The Group entered into transactions with Ready System MisE() ~EEER2ERARTIRERRAR (—

Engineering Limited (related company in Macau).

Ready System Engineering Limited is an indirect wholly-
owned subsidiary of SEM Holdings Limited, of which
Mr. Wan Man Keung is the chairman, an executive
director and a controlling shareholder. Mr. Wan Man
Keung is also the chairman, an executive Director and
a controlling shareholder of the Comapny during the
period ended 30 June 2025 and 30 June 2024.

Interim Report 2025 — &~ 1 FFRHAR &

BIRPIRAER AR FTIL3R 5 ©

EERRIBERATEBRIZEZTR
ERATN-—BREE2ENB LR
B EPRRBAEAETFE WTE
ERERRE-RBEE_T-_AF
NEB=+HEER-E_MNERB=+
HIEHARS  RRBEENABEAQT
FE PTESFIERKRER
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
PR & M B IR R AT

For the six months ended 30 June 2025 & ZE —ZE_— AF,~B=1+HIMER

15. RELATED PARTY DISCLOSURES (continued)

(@) Related party transactions (Continued)

42

Note (iii)

Note (iv)

REM Group (Holdings) Limited 27823 5E @ (TR BRAE

The Group entered into transactions with Jianda
Holdings Limited (related company in Hong Kong)
and its subsidiary company. Mr. Wan Man Keung, the
chairman and an executive director of the Company,
has equity interest in the related company during the
period ended 30 June 2025 and 30 June 2024.

The Group entered into rental agreement with Mr. Wan
Man Keung for the use of a workshop. As at 30 June
2025 the remaining lease liabilities of this agreement is
HK$737,000.

The Group entered into rental agreement with Ready
System Engineering Limited (related company in Hong
Kong) for the use of office. As at 30 June 2025 the
remaining lease liabilities of this agreement is nil.

15. BB A IR E @
(a) FAEARZ @)

MisEii) REEZE-_S_HEAA=+HRZ
ETMENB=ZTHILERBEAR &
EREREFRARAD (—BER
Rl AE) REWBARFIIIRS
AABMEIFERATEEFRBIA
ERZRRB AT ERRE-

MisE(v) AEBEAFRBICERER —EE
BEIZHEERZ - R ZHEN
B=+H ZzmzBTHEAS®R
737,000 7T

FEEHESERMKIBEFRAD (—
BEBRABAR) sERRAETIL
HEBEZE- R B _RAFRA=T
Bz zer TEEEERE-



NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

fEEA

ARG M B ERARMEE

For the six months ended 30 June 2025 &E —Z_ 74 ,"H=1+HI-7\EH

15. RELATED PARTY DISCLOSURES (continued)

(b) Compensation of key management personnel

The remuneration of Directors and other members of key
management personnel of the Group during the period is
as follows:

15. BB B IR E @
(b) EEEIEAB ZFM

RAEHE EEREEBEMETEEE
AEBFHMIOT :

Six months ended 30 June

BENA=THILXER

2025 2024
ZEZREF “EBONE
HK$’000 HK$'000
Fi TR
(unaudited) (unaudited)

(REE) CRIEEIZ)

Director fees BEEE
Salaries and other allowance e R HEHMERL
Retirement benefit scheme contribution B {R@EF] 5t &R

The remuneration of key management personnel is
determined with regard to the performance of individuals
and market trends.

252 252
816 816
18 18
1,086 1,086

TEEEBASZHFMWNDRFERNAL
PRI HIHEBEMEE
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

GRS
For the six months ended 30 June 2025 HiE —=

16.

17.

18.

44

A F5 s R b5t

CONTRIBUTION FROM A
NON-CONTROLLING INTEREST

On 23 January 2024, Ready Electrical Development Limited
(previously known as Ready Development (China) Limited), an
indirect wholly-owned subsidiary of the Company issued 66,667
new ordinary shares for a consideration of HK$400,000 to Mr.
Lin Yu (“Mr Lin") (the “Transaction”), an independent third party.
As a result, Ready Electrical Development Limited remains as
an indirect non-wholly owned subsidiary of the Company and
will be owned as to 60% and 40% by the Company and Mr.
Lin respectively. The aggregated amount of increase in non-
controlling interests of net liabilities HK$1,817,000, decrease of
translation reserve of HK$13,000 and the cash consideration of
HK$400,000, i.e. HK$2,230,000, has been credited to retained
profits at initial recognition.

On 29 November 2024, the aforesaid Transaction was
cancelled.

CONTINGENT LIABILITIES

The Group had no material contingent liabilities as at 30 June
2025 (31 December 2024: nil).

EVENTS AFTER THE REPORTING PERIOD

There have been no material events occurring after 30 June
2025 and up to the date of this report.

REM Group (Holdings) Limited 2#£5523 £ E (%) AEA

16.

17.

18.

— RENA=THINER

FFERRRERZHE

ATETNME—A+=H> ARENEE
2ENBAREEERLEREFELE HIHE
2EZRE (PEH) BRAE) BBIFE=
FMIESE (M) 217 CE%4400,000
HBITH66,667 RS B (IFB3EE1E)) oA
It 2 EERERBRLABDIEEEDAR
NEINEZIEEZENB AR WD RIHEAK
NE R ETBC0% RA0%RIE - FEE
B JE 125 B 1 7 12 01,817,000 7T ~ R B {4
&5/ 13,00078 7T A2 33 & 1L f8400,00078 7T

Z ¥8%82,230,00078 7T E I ) 45 HE SR ;51 Bk
ERBEH o

RIBZWFE+—AZ+AN B L5k
TEEBUH °

—E 1EE
AR o B o

RIBE_RAFARB=1TH *x&EILES
ARHARERE CE_mME+_A=+—H:

S
4iE) o
i

HEHHREE

RIE_AFEA=THEBREELXRS
B WEEEEFBEAFERE

DS






	封面
	目錄
	公司資料
	管理層討論及分析
	企業管治及其他資料
	簡明綜合損益及其他全面收益表
	簡明綜合財務狀況表
	簡明綜合權益變動表
	簡明綜合現金流量表
	簡明綜合財務報表附註
	封底



