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MANAGEMENT DISCUSSION AND ANALYSIS
ERETm RO

BUSINESS REVIEW AND MARKET PROSPECT

SEM Holdings Limited (the “Company”), together with its subsidiaries
(collectively, the “Group”) is a renowned and established electrical
and mechanical (“E&M”) engineering works contractor in Macau and
Hong Kong with focus on trading of electrical cables and providing
electrical-related E&M engineering works. The scope of our E&M
engineering works mainly consisted of supply, installation, renovation,
and maintenance of electrical systems, for new and existing buildings
in the projects of commercial, residential and public property
development, hotel and casino development. During the six months
ended 30 June 2025 (the “Period 2025”), the Group has continued to
diversify its market risks and uncertainties by entering a new business
of trading of electrical cables while constantly striving to stabilise our
market position in the E&M engineering business.

During the six months ended 30 June 2025, the Group recorded
total revenue of approximately HK$21.5 million, which decreased by
approximately HK$29.3 million or 57.7% from approximately HK$50.9
million for the six months ended 30 June 2024 (the “Period 2024”).
The decrease was mainly due to the sluggishness in the construction
markets of Hong Kong and Macau. The slow economic recovery,
global economy’s uncertainties and elevated borrowing costs have led
to the continuous sluggishness.

The Group generated revenue of approximately HK$5.7 million
from Hong Kong projects for the Period 2025, representing a
decrease of approximately 86.8% when compared to the revenue of
approximately HK$43.5 million for the Period 2024. The decrease is
due to completion of a sizable project early in this interim period. The
Group has entered the electrical cables trading market in the Period
2025 to strengthen our revenue streams. Revenue generated by the
cable trading business for the Period 2025 was HK$2.4 million.

Considering the latest situation of Macau and Hong Kong economies
from the continued weak property market sentiment in Macau and
Hong Kong, the Directors of the Company (the “Directors”) expect
a challenging business environment in the coming years. The Group
recognized the need to diversify its revenue streams in the future.
Thus, the Group continues to expand its business to trading of
construction materials. In view of the rapidly increasing demand for
electric vehicles (“EV”) charging facilities, our company will focus on
the E&M work of this aspect, positioning us well for its future growth,
and reinforcing our status as a trusted provider of EV charging
solutions. The management is prudently assessing and evaluating the
E&M markets in Macau and Hong Kong and will continue to strive for
capturing the new market for E&M engineering services.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE RO

FINANCIAL REVIEW

Revenue

The Group’s revenue decreased by approximately 57.7%, from
approximately HK$50.9 million for the Period 2024 to approximately
HK$21.5 million for the Period 2025. Such decrease was mainly
due to the sluggishness in the Hong Kong’s construction market.
As a result, the Group’s revenue and profitability have worsened for
the Period 2025. The Group keeps a strong net cash position with
limited bank borrowing and the board (the “Board”) of directors of the
Company believes that the financial position of the Group remains
sound.

fiA %5 [0l B8
W 2

AERNKEBR _Z _WEARBRMNLA50.98 &5
TR D7 7% E _ S _AHAEMNA21 5885
oA EEANREBREEETIFFENR
PRoF L RERPN B - AR S KB F)
BEIEB b e ZEBRIFEYAFIRSR T HiR
TEEER xABESEg ((EFg)) VA&
EBEM B RARBE -

Six months ended 30 June (unaudited)

BESNA=ZTHIEARER REER

2025 2024
—E_RE ZEIMEF
HKS$ million % HK$ million %
BEET BEAET
Provision of electrical and 12{{E 1 &k T2
mechanical engineering RFE
services
Hotels and Casinos T R iR 8353 11.7 54.4 55 10.8
Residential properties (ER3LY/ES 3.5 16.3 2.1 4.1
Commercial properties [EEZYES 0.6 2.8 3.3 6.6
Public properties NS ES 2.6 12.1 39.9 78.4
Others Hih 0.7 3.2 0.1 0.1
Trading of electrical cables EEES 2.4 11.2 - -
21.5 50.9
Cost of sales tHE RS

The Group’s cost of sales amounted to HK$17.8 million for the
Period 2025, representing a decrease of approximately 63.7% from
approximately HK$48.9 million for the Period 2024. Cost of sales
mainly comprised of material costs and staff costs, which accounted
for approximately 51.5% and 39.5% respectively of the Group’s total
cost of sales for the Period 2025 (the Period 2024: approximately
12.1% and 65.8%, respectively).

AT RHR AEEMNHERSEI7TSEE
BT RO IR L48. 9B BB TR D
#63. 7% SHEMATECEMBE R ARE T
Ko DRMEARER S~ A HREHERAND
51.5%%239.5% (ZZ _MEARE | 2 RIA12.1% K
65.8%) °
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MANAGEMENT DISCUSSION AND ANALYSIS
EEENmRA

FINANCIAL REVIEW (Continued)

Gross profit/Gross profit margin

The Group’s overall gross profit for our provision of E&M engineering
works and trading of electrical cables were of approximately HK$3.8
million for the Period 2025 and approximately HK$2.0 million for the
Period 2024. The gross profit margin increased from approximately
3.9% for the Period 2024 to approximately 17.6% for the Period
2025.

The increase in gross profit margin was mainly attributable to the
trading of electrical cables segment. The Directors consider that
the gross profit margin of construction projects has been impacted
severely by the downturn of the construction market. The Group
is striving to implement various cost-saving measures to achieve a
higher gross margin of the Group.

Other income

Other income mainly included bank interest income and sundry
income. For the Period 2025, the Group’s other income amounted to
HK$0.9 million (the Period 2024: HK$1.0 million).

Reversals of impairment losses under expected credit
loss (“ECL”) model, net

The Group has received substantial part of the contract assets and
trade receivables in respect of a sizable E&M engineering project
of a previously suspended hotel development (the “Project”). The
outstanding contract assets and trade receivables amounted to
approximately HK$2.1 million and approximately HK$5.0 million,
respectively, as at 30 June 2025 (as at 30 June 2024: approximately
HK$27.4 milion and HK$7.2 million, respectively). The Directors
consider that the outstanding balances will be fully recovered in the
near future.

At 30 June 2025, the Group has recognised cumulative credit loss
allowance on contract assets and trade receivables of approximately
HK$15.8 million and approximately HK$4.3 million respectively, of
which credit loss allowance of approximately HK$0.2 million and
approximately HK$0.6 million are related to contract assets and trade
receivables of the Project, respectively.

6 SEM Holdings Limited E2ZZRBRAE]

RA#5 [0l B
EfERE

SR RHRE AEEIRHENKE I&&ﬁ
BESEREMNORIEEBT M=
HENR2.088 BT %%UKEE_E_IEI/HHF'EE
AIAIB.9%ILE " T~ T AAIAVAY17.6% °

EMENEANDTERBAREBEEZ D -EF
B BEREZENRSBEDS NERFEER
fEo REBIEHTZEMAER I SERTT
FEEEBENX-

Hethig A

HEMBAETZBERITHEWMAREERA -
"R AEENHEMRAR0IBEETT
(ZZZMHE  1.088H87T) ©

TR BB IREINE T 2 R ER 18 & E)F
L]

AEBEWE A —EYE FEERENRREE
BEIRER (ZER) ABOENEEREWE
BRE-R_T_RFANA=+H ' REESH
EEKMEBWEZSHEDHNB2ABEB TR
50E8B T (R -MFEB=+H: 258
2T ABBBRTKI2ERET) - EERRKE
BEFRR I A AR RE# UL E -

RZZBZRFAB=+H AEECHENEE
KW E 5 KRR D B #EEA15.8A B BT R
ABEEBRZ R EEBERER HREERB
BREEN02HEER BT N0.6AEATH A HEZX
BENGHNEERBREZERRAR-



MANAGEMENT DISCUSSION AND ANALYSIS
ERE RO

FINANCIAL REVIEW (Continued)

Reversals of impairment losses under expected credit
loss (“ECL”) model, net (Continued)

Impairment losses under ECL model were derived from trade
receivables and contract assets of the Group. The reversal of
impairment loss under ECL model was approximately HK$160,000 in
the Period 2024 and the reversal of impairment loss under ECL model
was approximately HK$6.5 million in the Period 2025. The reversal
was mainly due to (i) the reversal of prior periods’ impairment losses
due to the recovery of outstanding balances; and (i) improvement of
ageing in trade receivables of the Group. ECL has been provided on
these balances in accordance with the requirements set out in Hong
Kong Financial Reporting Standard 9.

Administrative expenses

The Group’s administrative expenses remained stable at
approximately HK$10.6 million for the Period 2025 from
approximately HK$10.5 million for the Period 2024.

Income tax expenses

The Group incurred approximately HK$0.3 million income tax
expenses for the Period 2025 (the Period 2024: an income tax credit
of approximately HK$28,000). The change in taxation was mainly due
to the profit generated from the operation of a subsidiary.

Net profit

The Group reported a net profit for the Period 2025 of approximately
HK$0.2 million, as compared with a net loss of approximately HK$7.4
million recorded for the Period 2024.

The basic earnings per share for the Period 2025 would be
approximately HK$0.01 cents (the Period 2024: basic loss per share
was approximately HK$0.37 cents).

Interim dividend

The Board did not recommend the payment of an interim dividend for
the Period 2025 (the Period 2024: Nil).
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MANAGEMENT DISCUSSION AND ANALYSIS
EEENmRA

LIQUIDITY, FINANCIAL RESOURCES AND
CAPITAL STRUCTURE

The Group has financed its operations primarily through cash inflows
from operating activities. As at 30 June 2025, the Group had cash
and cash equivalents of approximately HK$75.7 million (31 December
2024: approximately HK$56.1 million). Furthermore, the Group also
had time deposits of approximately HK$34 million as at 30 June 2025
(31 December 2024: approximately HK$16 million).

As at 30 June 2025, the working capital (current assets less current
liabilities) of the Group was approximately HK$189.1 million (31
December 2024: approximately HK$188.3 million) and the net asset
value was approximately HK$213.2 million (31 December 2024:
approximately HK$212.9 million).

Gearing ratio (total debt/total equity) as at 30 June 2025 was
approximately 14.9% (31 December 2024: approximately 21.0%).

There was no change in the Company’s share capital during the
Period 2025.

TREASURY POLICY

The Group has adopted a prudent financial management approach
towards its treasury policy. The Board closely monitors the Group’s
liquidity position to ensure that the liquidity structure of the Group’s
assets, liabilities and other commitments can meet its funding
requirements at all time.

CURRENCY RISK

The Group has minimal exposure to foreign currency risk as most
of its business transactions and assets and liabilities are principally
denominated in Macau Pataca or Hong Kong dollars of the relevant
group entities and the exchange rate between the functional currency
and the Hong Kong dollars is relatively stable. As such, the Group
currently does not have any foreign currency hedging policy in respect
of foreign currency transactions and assets and liabilities as the
Group’s risk in foreign exchange is insignificant. However, the Group
will continue to monitor closely its exposure to currency movement
and take proactive measures.
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MANAGEMENT DISCUSSION AND ANALYSIS
EREwm R

INTEREST RATE RISK

The Group is exposed to interest rate risk through the impact of rate
changes on interest bearing financial assets and liabilities, mainly
interest-bearing bank balances and a bank borrowing. Interest rates
of these bank deposits are determined by reference to the respective
bank offer rates and interest rate on the bank borrowing is based
on the contracted interest rate at prime rate less 2.55% per annum.
The Group currently does not have any interest rate hedging policy.
However, the management of the Group will consider hedging
significant interest rate risk should the need arise.

PRINCIPAL RISK AND UNCERTAINTY

The Group’s business operations are conducted in Macau and Hong
Kong providing the electrical-related E&M engineering works and
trading of electrical cable and our engagements with customers were
on a project basis and non-recurring in nature that we did not enter
into any long-term agreement or master service agreement with them.
We have to undergo the competitive bidding process for every new
project. In the event that we are unable to attract new customers
or secure new projects from our existing customers, there may be
a significant decrease in our revenue. Our operations and financial
results would hence be adversely affected.

The Group’s liquidity position may be adversely affected if the progress
payment, trade receivables of trading of electrical cables or the
retention money is not paid or released to the Group on time or in full;
or the construction project cash flows are fluctuated. To monitor the
financial liquidity, the Group reviews aging analysis on regular basis and
closely communicates with management of the customers so as to get
a better understanding of their solvency status.

Other principal risks include fluctuations in estimated project
costs versus the actual project cost incurred due to unexpected
circumstances and imported labour quota allocated to our projects,
both of which would adversely affect the Group’s operations and
financial performance.

There remain uncertainties relating to the price trends and stable
supply of cables and other key materials. If major suppliers adjust their
supply arrangements, delay deliveries, or terminate cooperation, it
could have a material adverse effect on our operations and profitability.
The Group will monitor supplier status closely and take necessary
mitigation measures as appropriate.

The Group is also exposed to certain market risks such as currency
risk, interest rate risk, credit risk, liquidity risk, etc.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE RO

PRINCIPAL RISK AND UNCERTAINTY (continueq)

The Group believes that risk management is the responsibility of
everyone within the Group and has implemented a risk management
system to mitigate the risks in daily operations. Risk management
is led by the Directors at the top, who take both macro and micro
economic conditions into account before making business decisions,
and also aims to develop risk awareness and control responsibility as
the Group’s culture and the foundation of the Group’s internal control
system.

SIGNIFICANT INVESTMENTS, MATERIAL
ACQUISITION OR DISPOSALS

Save as disclosed in this report, the Group did not have any
significant investments nor any material acquisitions or disposals of
subsidiaries and associated companies for the Period 2025.

PLEDGE OF ASSETS

As at 30 June 2025, a property in Macau with carrying amount of
approximately HK$14.9 milion (31 December 2024: approximately
HK$15.1 million) was pledged to a bank located in Macau for
obtaining a mortgage loan to finance the relevant acquisition.

The Group had no other material pledge of assets as at 31 December
2024 and 30 June 2025.

FUTURE PLAN FOR MATERIAL INVESTMENT
AND CAPITAL ASSETS

Save as disclosed in this report, the Group does not have other plans
for material investments and capital assets as at 30 June 2025 and
up to the date of this report.

CAPITAL COMMITMENTS

The Group had no material capital commitments as at 30 June 2025
(81 December 2024 Nil).

CONTINGENT LIABILITIES

The Group had no material contingent liabilities as at 30 June 2025
(81 December 2024: Nil).

PROSPECTS AND STRATEGIES

The Group’s principal business objective is to further strengthen its
position as an integrated construction contractor.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE RO

PROSPECTS AND STRATEGIES (Continued)

For development of E&M engineering services, the Group continues
to achieve its business objective by stabilising its scale of operation
through its intended effort in actively seeking opportunities in
undertaking additional E&M engineering services related projects
in Macau and Hong Kong, from both existing and potential new
customers, on top of its present scale of operation and its current
projects on hand. To navigate these challenges and enhance long-
term stability, we are actively pursuing diversification strategies, with a
particular focus on expanding our presence in the electrical trading of
electrical cables market.

Management of the Group is cautious about the Group’s financial
performance in second half of 2025 and believe that the Group will
improve its financial results for this year.

EVENTS AFTER THE REPORTING PERIOD

Save as disclosed in elsewhere of this report, there have been no
other material events occurring after the Period 2025 and up to the
date of this report.

COMPLIANCE WITH THE RELEVANT LAWS
AND REGULATIONS

During the Period 2025, as far as the Board and management are
aware there was no material breach of or non-compliance with the
applicable laws and regulations by the Group that has material impact
on the business and operation of the Group.

EMPLOYEES AND REMUNERATION POLICY

The Group had 48 full-time employees (including non-executive
directors and executive directors) as at 30 June 2025 (31 December
2024: 50), among whom 18 and 30 (31 December 2024: 18
and 32) were stationed in Macau and Hong Kong, respectively.
The remuneration policy and package of the Group’s employees
were periodically reviewed. Apart from retirement benefit scheme
contributions, salaries increment and discretionary bonuses may be
awarded to employees according to the assessment of individual
and company performance. The remuneration policy in place as at
30 June 2025 was in line with the current legislation in the relevant
jurisdictions, market conditions and performance of the staff and the
Group.

A= R @
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DISCLOSURE OF INTERESTS
TEm iR

DIRECTORS’ AND CHIEF EXECUTIVE’S
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES

As at 30 June 2025, the interests and short positions of the Directors
and chief executives of the Company in the shares, underlying shares
or debentures of the Company and its associated corporations, within
the meaning of the Securities and Futures Ordinance (the “SFO”),
which had to be notified to the Company and the Stock Exchange
pursuant to Divisions 7 and 8 of Part XV of the SFO (including
interests and short positions in which they are taken or deemed to
have taken under such provisions), or which were required, pursuant
to section 352 of the SFO, to be entered in the register referred to
therein or which were required to be notified to the Company and
the Stock Exchange pursuant to the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”)
contained in the Rules Governing the Listing of Securities on the
Stock Exchange (the “Listing Rules”), were as follows:

Long positions in the ordinary Shares

E=|

EEREERTHASKEG R
PREEERZETRXE

N2

RIBZRFERAB=1+H BEEREARBEET
BAERA AR KREBK ZE (C&REBHF K
&0 (M5 REBE %A ) WS, ~ BRI RG
NEEBTHEEREZS S A EROIEXVES
TREBSDE BN EARN N B RGP X E
(BRERERERBEHEFRRIFEEN
W@ RA) » HBRIERE S RIS EA53521%
SEAZEMME MBI ER XA TR
Fragss EmRA) (T EmRA) Frs e T AE
FETESRZHEE rﬂ‘jﬁ' (rﬁfg—?ﬂ'ﬂ) ) JBH
BARRNB MBI ERERBUWT !

Total number of Approximate

Shares and percentage

underlying of issued

Name of Director Capacity/Nature of interest Shares held (L) share capital

FrfERRn KR  (HERITRAR

S 817 #wmtE HERARR 5 AR B(L) B4 B2
(Note 1)
(HyzE1)

Mr. Wan Man Keung Interest in a controlled corporation (Note 2) 1,500,000,000 75%

(“Mr. MK Wan”)

FR®IE (FRBETE)) ZEREENEDE (HF2)

Notes:

1. The letter “L” denotes a person’s “long position” (as defined under Part
XV of the SFO) in such Shares.

2. SEM Enterprises Limited (“SEM Enterprises”) is owned as to 77.00%,
20.00% and 3.00% by Mr. MK Wan, Mr. Wun Chi Wai and Mr. Yu Chi
Kwan (“Mr. YU”) respectively. Hence, Mr. MK Wan is deemed to be
interested in all the Shares held by SEM Enterprises under the SFO.
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DISCLOSURE OF INTERESTS
T i ER

DIRECTORS’ AND CHIEF EXECUTIVE’S
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES (Continued)

Long positions in the ordinary shares of associated
corporations of the Company

EFRETEBTHASRKERMD Bk
PREEERZETRXE @

RARBEBZENEERZITE

Approximate

percentage
Name of associated Total number of of issued
Name of Directors  Capacity/Nature of interests corporations shares held (L) share capital
HERITREN
EENA B/ RuEitE MR EE BT FREFRZ AR 4A (L) BT AL
(Note 1)
(Msz1)
Mr. MK Wan Beneficial owner, interest in a SEM Enterprises 7,700 7%
controlled corporation,
interest held jointly with others
FRB|LE EakEs O RREFEEz ER
BHEMBHERFEZ#ER
Mr. CW Wun Beneficial owner, interest held SEM Enterprises 2,000 20%
jointly with others
AEREE BEmEs A EHMA
HEFE 2R
Mr. Yu Beneficial owner, interest held SEM Enterprises 300 3%
jointly with others
AldedE BEmEE A\ BHMA
HEFE 2R
Note: HiaE -

1. The letter “L” denotes a person’s “long position” (as defined under Part
XV of the SFO) in such shares.

Save as disclosed above, as at 30 June 2025, none of the Directors
and chief executive of the Company had or was deemed to have
any interests or short positions in the shares, underlying shares or
debentures of the Company or its associated corporations (within the
meaning of Part XV of the SFO) as recorded in the register required
to be kept under section 352 of SFO, or as otherwise notified to the
Company and the Stock Exchange pursuant to the Model Code.

1. TLIERAIRZZERONIFE) (EBRIBFK
HAG 1R GI ZEXVED) ©

BREXFIIRBEN RS _RAFB=+8"
BMEARDEEFREZTHRAEREARATRNH
HEEZR (EEREFRIERAIEXVED) 2k
P BRARM ERE DA NRRIFER AR
BE s MG RGISEI2FRERANFEZER
MPrEE  SRBRETIAESTHNEERF K
B PR Z AR R SR o
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DISCLOSURE OF INTERESTS
TEm iR ER

SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES

As at 30 June 2025 to the best knowledge of the Directors, the
interests or short positions of the persons, other than the Directors or
chief executives of the Company, in the Shares or underlying Shares
as recorded in the register required to be kept by the Company under
section 336 of the SFO were as follows:

FEIRRINIRN RABRRG 2 Em
KRB

RIZEZRFERB=+TH BESFMRM FE
ERUARBEEZTHAEIN BEBF RGN
PIFEIB6IFRTE » X RBBFEZ CMPFTCER
ZATRBROUERRDPHEE 2 ERXE
LI

Long positions in the Shares RRRZEFE
Total number of Approximate
Shares and percentage
underlying of issued
Name of Shareholders Capacity/Nature of interests Shares held (L) share capital
FrfERRH KR (HERITREN
et 817 #ENE HHRA R P 48 B(L) B4 B L
(Note 1)
(B75t1)
SEM Enterprises Beneficial interest (Note 2) 1,500,000,000 75%
Bmm (Ha2)
Ms. Lam Yin Interest of spouse (Note 2) 1,500,000,000 75%
Mzt fofBEm (at2)
Notes: /}/9‘5? .

1. The letter “L” denotes a person’s “long position” (as defined under Part
XV of the SFO) in such Shares.

2. Ms. Lam Yin is the wife of Mr. MK Wan and is deemed to be interested in
the Shares which are interested by Mr. MK Wan under the SFO.

Save as disclosed herein, as at 30 June 2025, the Directors were not
aware of any person (other than the Directors and chief executive of
the Company) who had an interest and short position in Shares or
underlying Shares as recorded in the register required to be kept by
the Company under section 336 of the SFO.
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CORPORATE GOVERNANCE AND OTHER INFORMATION

EEERRAMER

CORPORATE GOVERNANCE

Compliance with Corporate Governance Code

The Company has adopted the principles and all relevant code
provisions as set out under the Corporate Governance Code (the “CG
code”) contained in Appendix C1 to Rules Governing the Listing of
Securities on the Stock Exchange (the “Listing Rules”). To the best of
the knowledge of the Board, except the deviation from code provision
C.2.1 of the CG Code, the Company has complied with the CG code
during the Period 2025 and up to the date of this interim report.
The Directors will periodically review on the Company’s corporate
governance policies and will propose any amendment, if necessary, to
ensure compliance with the code provisions from time to time.

Pursuant to code provision C.2.1 of the CG Code, the roles of
chairman and chief executive officer should be separate and should
not be performed by the same individual. Upon the resignation of
Mr. Woo Chu Fai (chief executive officer) in 2024, Mr. MK Wan,
the chairman of Board, temporarily takes up the function of chief
executive officer. The Company is in the course of nominating suitable
candidates for the vacancy of chief executive officer.

As Mr. MK Wan currently takes up the function of the chief executive
officer, such measure deviates from code provision C.2.1 of the
CG Code. The Board believes that the current measure is interim in
nature. Therefore, the Board considers that the deviation from code
provision C.2.1 of the CG Code is appropriate in this circumstance.
In addition, under the supervision of the Board which is comprised
of three executive Directors, a non-executive Director and three
independent non-executive Directors, the Board is appropriately
structured with balance of power to provide sufficient checks to
protect the interests of the Company and the shareholders as a
whole.

Model Code for Securities Transactions by Directors

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”) as set
out in Appendix C3 to the Listing Rules as a code of conduct of the
Company regarding Directors’ securities transactions. Having made
specific enquiries of the Directors, all the Directors have confirmed
that they have complied with the requirements of the Model Code
throughout the Period 2025 and up to the date of this report.
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CORPORATE GOVERNANCE AND OTHER INFORMATION

EEERKRHEMER

Purchase, Redemption or Sale of the Listed Securities of
the Company

Neither the Company nor any of its subsidiaries purchased, sold or
redeemed any of the Company'’s listed securities for the Period 2025
(including sale of treasury shares (as defined in the Listing Rules), if
any). The Company did not have any treasury shares (as defined in
the Listing Rules) as at 30 June 2025.

Sufficiency of Public Float

Based on the information that is publicly available to the Company
and within the knowledge of the Directors, the Directors confirmed
that the Company has maintained a sufficient amount of public float
for its Shares as required under the Listing Rules during the Period
2025 and up to the date of this report.

OTHER INFORMATION
Share Option Scheme

The Company has adopted a share option scheme on 22 January
2020 (the “Share Option Scheme”) as incentive or reward for
contributions that the eligible participants have made or may make
to the Group. The principal terms of the Share Option Scheme
are summarised in the paragraph headed “Statutory and General
Information — D. Share Option Scheme” in Appendix V to the
Prospectus.

There were no share options outstanding under the Share Option
Scheme nor were any share options granted, agreed to be granted,
exercised, cancelled or lapsed under the Share Option Scheme since
its adoption and up to the date of this report.

Audit Committee

The Company has a board of audit committee (the “Audit
Committee”) which was established in accordance with the
requirements of the Listing Rules for the purpose of reviewing and
providing supervision over the Group’s financial reporting process, risk
management and internal controls systems. A meeting of the Audit
Committee was held on 28 August 2025 to review the unaudited
condensed consolidated financial statements of the Group for the
Period 2025.

The interim financial results of the Group for the Period 2025 are
unaudited but have been reviewed by the Audit Committee and
approved by the Board, which the Audit Committee was of the
opinion that the preparation of such results complied with the
applicable accounting standards and requirements as well as the
Listing Rules and that adequate disclosures have been made.
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UNAUDITED CONDENSED CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
AEEZEAGSEn REMEE @R

For the six months ended 30 June 2025 &E — & HF,"A=1+HI/~ER

Six months ended 30 June
BESA=1THL~EAR

2025 2024
—EZRE —ZT N4
Notes HK$’000 HK$'000
B 5 FAET FET
(unaudited) (unaudited)
(RE&EIZ) R EZ)
Revenue W= 4 21,545 50,889
Cost of sales =R==I N (17,761) (48,884)
Gross profit EAF 3,784 2,005
Other income HAA 5 868 1,033
Reversals of impairment losses EHEEEE (FEREEREE)
under expected credit loss BT RR AR 1B B FER
(“ECL”) model, net 6,528 160
Administrative expenses THRX (10,551) (10,535)
Finance costs BB R AR (94) (129)
Profit (loss) before taxation PRIATRF) (B518) 6 535 (7,4606)
Income tax (expenses) credit Fri8 (FsD) 1% 7 (315) 28
Profit (loss) and total comprehensive v B AN
income (expense) for the period HRET (518 R2:|
attributable to owner of the Company e (ZH) 4858 220 (7,438)
Earnings (loss) per share (HK$ cents) SRR (BB GEW)
Basic =N 9 0.01 (0.37)
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UNAUDITED CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION
RSB AR G MBI R

At 30 June 2025 R —E_RHEB=1+H

30 June 31 December
2025 2024
7 \ﬁ =+H +ZB=+—H
Notes HK$’000 HK$’000
M 5% FET TFAT
(unaudited) (audited)
(REEEZ) (1R3=1%)
Non-current assets ERENEE
Property, plant and equipment ME- -BEREE 10 28,636 29,598
Rental deposit Heis 11 - 11
28,636 29,609
Current assets MENEE
Trade and other receivables FEUN & Z B8R 7 M
HhpEW I 11 25,151 63,608
Contract assets HEHEE 12 81,386 92,257
Time deposits EHIFER 34,000 16,000
Cash and cash equivalents RERIRSEEY 75,743 56,126
216,280 227,991
Current liabilities Bt R=N]
Trade payables FETE Z R 13 4,715 6,757
Other payables Hh I FIE 19,531 22,085
Contract liabilities =L I=N 12 776 8,204
Lease liabilities MHESR& 369 430
Tax payable FE{TIRIE 1,022 1,469
Bank borrowing IRITRER 14 792 781
27,205 39,726
Net current assets RENBEFE 189,075 188,265
Total assets less current liabilities HEERTHER 217,711 217,874
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UNAUDITED‘GONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION

REB A RR SRR

At 30 June 2025 R-E_AF,"B=+H

30 June 31 December
2025 2024
—E_RE —Emg
~NB=+H +ZB=+—H
Notes HK$’000 HK$'000
M 5% FHET TFAT
(unaudited) (audited)
(REEER) Ccs=27)

Non-current liabilities JERENEGE
Deferred tax liability FIERIBE(E 45 44
Lease liabilities HEas 322 308
Other payables Hh (I 5 5
Bank borrowing IRITIERR 14 4,175 4,573
4,547 4,930
213,164 212,944

Capital and reserves B K #E
Share capital (&N 15 20,000 20,000
Reserves G 193,164 192,944
213,164 212,944
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UNAUDITED CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
AEELGARSEREHR

For the six months ended 30 June 2025 #iE — & A F,~"B=1HI/NER

Attributable to owners of the Company

FREEE A
Share Share Legal Retained
capital premium reserve earnings Total
RE  RDEE EERE GFEERA L

HK$'000  HK$'000  HK$'000  HK$'000  HK$'000
FAT TR FET FTAT TET

(Note)
(a2
At 1 January 2024 (audited) A NFE—F—H
(&) 20,000 81,928 13 107,201 209,142
Loss and total comprehensive HRAESIE R 2 HE X H48%E
expense for the period - - - (7,438) (7,438)
At 30 June 2024 (unaudited) M ZZE_INESB=+H
(R E1Z) 20,000 81,928 13 99,763 201,704
At 1 January 2025 (audited) N-_ZE-_HF—HA—H
(=% 20,000 81,928 13 111,003 212,944
Profit and total HREMNRZE
comprehensive income W 4EEE
for the period - - - 220 220
At 30 June 2025 (unaudited) R-E-R&FE A=1+H
(RISBE1%) 20,000 81,928 13 111,223 213,164

Notes: HiaE -

In accordance with the Article 377 of the Commercial Code of Macau Special ~ RIE(FEAREFMENRFIFRITEE (MMFRITEE)
Administrative Region (“SAR”) of the People’s Republic of China (‘“Macau”), (BRPF9)) A A ) 3771 PRI AR AR S
the company registered in Macau is required to transfer part of its profits of & 5T HARR A~/ DR EAEH26% B IEEEHE > EEE
each accounting period of not less than 25% to legal reserve, until the amount ~ Ef#HEEREREHR AN FE AL -

reaches half of its share capital.
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UNAUDITED CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS
AEEZEAGRSRERER

For the six months ended 30 June 2025 &iE — & AF,~"H=1+HI/NER

Six months ended 30 June
BESA=1THL~EAR

2025 2024
—E-HE —EpUE
HK$’000 HK$'000
FHET FHET
(unaudited) (unaudited)
(REEEZ) (RE&EZ)
NET CASH FROM OPERATING REREFRSIRE FEE
ACTIVITIES 37,830 8,644
INVESTING ACTIVITIES KEES
Placement of time deposit FHERAFER (79,000) (1,081)
Withdrawal of time deposit IREUEHATERR 61,000 -
Interest received SIS 601 624
Purchase of property, BEYI= -BEMRE
plant and equipment (&) (144)
Net cash used in investing activities KE BT ARE R (17,402) (6071)
FINANCING ACTIVITIES MEEH
Repayments of principal on lease BEHEaELAE
liabilities (330) (390)
Repayments of interest on lease liabilities EEHE&EF 8 (17) (22)
Repayments of bank borrowing BIRIRITER (387) (366)
Interest paid EAFE (77) (107)
Net cash used in financing activities B EBPTAIREFEE (811) (885)
NET INCREASE IN CASH AND CASH R&RIREZEY
EQUIVALENTS EANHEE 19,617 7,158
CASH AND CASH EQUIVALENTS AT H#IIHERIREZEY
BEGINNING OF THE PERIOD 56,126 35,887
CASH AND CASH EQUIVALENTS BHRREZXIAEEEY B
AT END OF THE PERIOD, RITHERERE
representing
bank balances and cash 75,743 43,045
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NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
AEELEGRR S M RRMEE

For the six months ended 30 June 2025 #iE — & A F,~"B=1HI/NER

1. GENERAL — iz EIHE
SEM Holdings Limited (the “Company”) was incorporated and BEERBRAR ((A28)) RZZ2—*h
registered as an exempted company with limited liability in the F+—RAAHEHEHERERERER
Cayman Islands under the Companies Act, Chapter 22 (as B A5 (RE:]) ML RER A%
revised) of the Cayman lIslands on 6 November 2015 and its MEBERAB ERMNR-ZZZZFA
shares were listed on the Main Board of The Stock Exchange +HAEEEREZZMBERLAR (TH#HS
Hong Kong Limited (the “Stock Exchange”) on 14 February Frl) EMr £ (TETRY) o AR B sEMiEE
2020 (the “Listing”). The address of the registered office and BEHIAE R F B MBI IR BN PR S
the principal place of business of the Company are disclosed NEEN—E - A RBENEERERRABDAE
in the corporate information section to the interim report. The HBERZAESFEMMIIMNSEM Enterprises
immediate holding company of the Company is SEM Enterprises Limited (HAABHITEEFHRERTLERE
Limited, which is incorporated in the British Virgin Islands and ) o
controlled by Mr. Wan Man Keung, an executive director of the
Company.
The Company acts as an investment holding company and its KRBlB— BREERABDRENBRE
subsidiaries are principally engaged in provision of electrical and FTERPEAREMEPEMRFRITHRE &
mechanical engineering services and trading of electrical cables REARSEMBEEAFITRE (TEE]))
in Macao Special Administrative Region of the People’s Republic REENREH IRERBNNEEEES -
of China and Hong Kong Special Administrative Region of the
People’s Republic of China (‘Hong Kong”).
The unaudited condensed consolidated financial statements are R BZEREEH BRI UE T (T8
presented in Hong Kong Dollars (“HK$"), whereas the functional Tt)) B MARABZIEE A BT
currency of the Company is Macau Pataca (“MOP”). (FDRFTT) ©

2. BASIS OF PREPARATION MR ELAE
The unaudited condensed consolidated financial statements ARBEZEBEEMBRREBRESES
have been prepared in accordance with Hong Kong Accounting SEAE ((EEBEMAT)) BHEZEE
Standard 34 (‘HKAS 34”) “Interim Financial Reporting” issued G ERHE345% (IE BT 2ER)5E3457))
by the Hong Kong Institute of Certified Public Accountants (the THREAI S U R B X PrsE 25 E AR Al
“HKICPA”) as well as with the applicable disclosure requirements MExDor BRI ERERR
of Appendix D2 to the Rules Governing the Listing of Securities
on the Stock Exchange.

3. PRINCIPAL ACCOUNTING POLICIES BEETHER
The unaudited condensed consolidated financial statements AR EZEPREVBRREOEELRA
have been prepared on the historical cost basis. HERR o
Other than changes in accounting policies resulting from PRIER TXAMEINHEAGST AT E
application of HKFRS Accounting Standards issued by the NS BV HFREEN G EFAEEDN
HKICPA set as below, the accounting policies and methods DETHREFHIIN BE_SE_RFEB=+
of computation used in the condensed consolidated financial HEARBEANEREEMBRERPPIER
statements for the six months ended 30 June 2025 are the HNEFTHERFESZEAERARE S
same as those presented in the Group’s annual financial CE+ZBA=+—HLEEENEEMKE
statements for the year ended 31 December 2024. WRAPFAIESEMERE -
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NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

*

For

3.

REBEILE R S MR R MR

the six months ended 30 June 2025 B2 _=E_ A& ,~"B=1+HL7MER

PRINCIPAL ACCOUNTING POLICIES

(Continued)

Application of the amendments to HKFRS
Accounting Standards

In the current interim period, the Group has applied, for the
first time, the following amendments to HKFRS Accounting
Standards issued by the HKICPA which are mandatorily effective
for the annual period beginning on or after 1 January 2025 for
the preparation of the Group’s condensed consolidated financial
statements:

Amendments to HKAS 21 Lack of Exchangeability

The application of these amendments to HKFRS Accounting
Standards in the current period has had no material impact
on the Group’s financial positions and performances for the
current and prior periods and/or the disclosures set out in these
condensed consolidated financial statements.

REVENUE AND SEGMENT INFORMATION

Revenue represents the fair value of amounts received and
receivable from trading of electrical cables and the provision of
electrical and mechanical engineering services by the Group to
external customers. For cable trading, revenue is recognised at
a point in time when control of the goods has been transferred,
being when the goods have been delivered to the customer’s
specific location. Following the delivery, the customer bears
the risks of obsolescence and loss in relation to the goods. For
the provision of electrical and mechanical engineering services,
revenue is recognised over time as the Group’s contract work
enhances an asset that the external customer control as the
Group performed. The Group’s revenue is derived from cable
trading and provision of electrical and mechanical engineering
services in Macau and Hong Kong during the reporting period.
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REVENUE AND SEGMENT INFORMATION 4. WKk AEBER @
(Continued)
Disaggregation of revenue W38
Six months ended 30 June
BENA=1THL~EA
2025 2024
—E-REF —EmE
HK$’000 HK$’000
FET FHET
(unaudited) (unaudited)
(RE&EZ) (RE&ER)
Provision of electrical and mechanical 1211 E 1 K4 T 12 ARFS
engineering services
Hotels and casinos TS R iR 8433 11,674 5,502
Residential properties FEYZE 3,532 2,069
Commercial properties BEYE 606 3,348
Public properties N E 2,633 39,903
Others Hth 664 67
19,109 50,889
Trading of electrical cables BEES 2,436 -
21,545 50,889

The directors of the Company, being the chief operating decision
makers, regularly review the internal management reports. The
directors of the Company considered that the operating activities
of trading of electrical cables and the provision of electrical and
mechanical engineering services as a single operating segment
and has been identified on the basis of internal management
reports prepared in accordance with accounting policies
conform to HKFRS Accounting Standards and is regularly
reviewed by the directors of the Company. The directors of the
Company review the overall results, assets and liabilities of the
Group as a whole to make decisions about resources allocation.
Accordingly, no analysis of this single operating segment is
presented.
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NOTES TO_THE UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
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For the six months ended 30 June 2025 & & AF,~"H=+HIE/NMER

4. REVENUE AND SEGMENT INFORMATION 4. WEmBDEER @

(Continued)
Geographical information & &kl
The Group’s operations are located in Macau and Hong Kong. AEBMNEHBMUSOBRPIRES-
The Group’s revenue from external customers and information FEBRBIMNIERHNBANRIZER X
about its non-current assets by geographical location of the BEEMBUSISHNERBEEER 25
customers and the assets, respectively, are detailed below: FEIANE -
Revenue from external
customers Non-current assets
RBEIMBERHIBA FERBEE
Six months ended 30 June At
HENB=THLRES iy
30 June 31 December
2025 2024 2025 2024
ZECRE “EME
—ZE-REF ZZIMmE ANB=tH +ZA=+—H
HK$’000 HK$'000 HK$’000 HK$'000
TET FET TERT FTiEx
(unaudited) (unaudited) (unaudited) (audited)
(REERZ) (REER) (REEERZ) (&=Z)
Macau et 15,822 7,376 27,670 28,107
Hong Kong 58 5,723 43,513 966 1,502
21,545 50,889 28,636 29,609
5. OTHER INCOME 5. HfhlgA
Six months ended 30 June
BENA=1THLNEA
2025 2024
HK$’000 HK$ 000
FHET TFAT
(unaudited) (unaudited)
(RE&EIZ) (R EZ)
Other income Hhug A
Interest income FEUCA 601 624
Government grants (Note) B #EAL (M55 227 -
Others Hi 40 409
868 1,033
Note: There are no unfulfiled conditions or other contingencies attaching MO5E 5255 A 0 4 oK 2 AR RV IR (4 S E A A
to these grants. EEN- P
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6.

26

PROFIT (LOSS) BEFORE TAXATION

6. PRIEAIEF (E518)
Six months ended 30 June
BENRA=1THL~EAR

2025 2024
ZEZRE T EE
HK$’000 HK$’000
FHET FHET
(unaudited) (unaudited)
(REEER) (RE&EI1Z)
Profit (loss) before tax has been arrived PrIATRF) (B518) B MkR GrA)
at after charging (crediting): THBIRRIER
Depreciation of property, Y~ B KR T E
plant and equipment 1,249 1,339
Reversals of impairment loss under FERREEEHBEN TR REEE
ECL model, net #0348 (6,528) (160)

INCOME TAX (EXPENSES) CREDIT

7. FRSH (AX) BR

Six months ended 30 June
BENSNA=1THLNEA

2025 2024
—E-REF . It S
HK$°000 HK$'000
FAT FAET
(unaudited) (unaudited)
(REEER) (R Z)
Macau Complementary Tax BRI
Current tax BIHA#R I8 (316) -
Deferred taxation IRIEFRTE 2 1
Hong Kong Profits Tax EEFNER
Deferred taxation IRIERR IR 1) 27
(315) 28

For the six months ended 30 June 2025, Macau
Complementary Tax is calculated at 12% (for the six months
ended 30 June 2024: 12%) of the estimated assessable profits
exceeding MOP600,000 for the periods.

Under the two-tiered profits tax rates regime of Hong Kong
Profits Tax, the first HK$2 million of assessable profits of the
qualifying group entity will be taxed at 8.25%, and assessable
profits above HK$2 million will be taxed at 16.5%. The
assessable profits of group entities not qualifying for the two-
tiered profits tax rates regime will continue to be taxed at a flat
rate of 16.5%. Accordingly, the Hong Kong Profits Tax of the
qualifying group entity is calculated at 8.25% on the first HK$2
million of the estimated assessable profits and at 16.5% on the
estimated assessable profits above HK$2 million.
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For the six months ended 30 June 2025 B E —E_FHF,~B=1+HIMER

10.

INCOME TAX (EXPENSES) CREDIT continvey 7. FR1SHE (BIR) K% @
No provision for Hong Kong Profits Tax has been made as the HREEWBABRNR _E_APRK -
subsidiary in Hong Kong did not have any assessable profits for Z YA AT I FERR AR R o B AL
the Period 2025 and the Period 2024. BRERIELEE-
DIVIDENDS 8. kR
No dividend was paid or proposed for ordinary shareholders of REBEEZE_AFAAB=+HILEBH
the Company during the six months period ended 30 June 2025 > Sz i () A B) 4 AR BRI AT S BIR (T A%
(six months ended 30 June 2024: nil), nor has any dividend been E@#EEZZSOEFAB=THIER:
proposed since the end of the reporting period. M) > BIRGHARMURINES BRI
fE B o
EARNINGS (LOSS) PER SHARE 9. SREF (F18)
The calculation of the basic earnings (loss) per share is based on BREARBF (B8 LU TEETE
the following data:
Six months ended 30 June
BEAB=1+HLKEAR
2025 2024
—ERE TEOF
HK$’000 HK$'000
FHET TFHET
(unaudited) (unaudited)
(REEEX) (RE&EI1Z)
Earnings (loss) BF (8518)
Earnings (loss) for the period HAARH (58) 220 (7,438)
Six months ended 30 June
BEAB=1tHLKER
2025 2024
ZEZRHE —ZT U4
’000 ‘000
TFig T
Number of shares LR =]
Number of ordinary shares @R E 2,000,000 2,000,000
No diluted earnings (loss) per share for both periods are WEZY|MERBENESREERT (BB »
presented as there are no potential ordinary shares in issue ThAZMERBERL BT EITEBER-
during both periods.
PROPERTY, PLANT AND EQUIPMENT 10. 12 - BB Rk s& 1

During the current interim period, the Group acquired property,
plant and equipment with an aggregate amount of HK$286,000
(six months ended 30 June 2024: HK$809,000). As at 30
June 2025, the Group has pledged owned property with
carrying amount of HK$14,908,000 (31 December 2024:
HK$15,066,000) to secure the bank borrowing.

RAFHEE  AERGHEEEYE -BE
K 5% #5286,0008 T (BE _ZE _MERA
=+HBLEREA 809,000 T) - N_E
“HEHEANBZ=TH  AEEBKFREES
14,908,000/ (ZE_ME+_B=+—
H : 15,066,000 7T) 2 B EYELUEISIR

fTtER
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For the six months ended 30 June 2025 B E —_E_AF,~B=1+HIMER

11. TRADE AND OTHER RECEIVABLES 11. FEUL B 5 AR R Hfth FE UK 7R I8
30 June 31 December
2025 2024
_ERE —E U
~NB=+H +ZHA=+—H
HK$’000 HK$’000
FET FAET
(unaudited) (audited)
(RE&ER) (REZ)
Trade receivables e & 5 8RR 26,570 71,224
Less: Allowance for credit losses B EEREEE (4,252) (8,824)
22,318 62,400
Deposits, prepayments and other receivables ¥ ~ F8 15 7018 & H fth FE U =R 18 2,833 1,219
25,151 63,619
Presented as: 255
Non-current JERED - 11
Current BN 25,151 63,608
25,151 63,619
The Group usually allows a credit period of 30 to 60 days to rEBBEOETFAEHEAHHI0HE60H
its customers. The following is an ageing analysis of trade HEEH - RIRSHIR » R E Z BRFR (0B
receivables net of allowance for credit losses, based on the EEBEER RESMDIZEZ[ES
invoice dates, at the end of the reporting period: (I

30 June 31 December

2025 2024

ZEZRHE —TTHEF

ANA=+H +ZAR=1+—H

HK$’000 HK$ 000

FAT FHET

(unaudited) (audited)

(REEER) (REZ)

Within 30 days 30HA 12,765 48,127

31-60 days 31Z260H 2,205 2,633

61-90 days 61290H 47 117

Over 90 days BiE0H 7,301 11,623

22,318 62,400
During the Period 2025, the Group has reversed expected A TERAR AEEEMBEMEER
credit loss amounting to HK$5,697,000 (the Period 2024: REENRKREZERARENEEERDTE
HK$159,000) for trade receivables and contract assets in HA{= B §5485,697,0007 75 (ZE _UHARS :

respect of a suspended construction project in Macau. 159,000/ 7T) ©
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12

REBILE R S MR R ME

. CONTRACT ASSETS AND CONTRACT

12. NEERENER

LIABILITIES
30 June 31 December
2025 2024
—E_RE B4
~NB=+H +ZHA=+—H
HK$’000 HK$’000
FHET FET
(unaudited) (audited)
(REEEZ) (&= 1%)
Contract assets from provision of RKERHEETIRERBEN
electrical and mechanical engineering A&HEE
services
— Unbilled revenue — REAZWA 77,435 73,576
— Retention money — REBE 19,729 36,414
97,164 109,990
Less: Allowance for credit losses o EEREEE (15,778) (17,733)
81,386 92,257
Contract liabilities aHaE
Provision of electrical and mechanical R E I R T2 RS
engineering services 776 8,204

The contract assets primarily relate to the Group’s right to
consideration for work completed and not billed because the
rights are conditional on quantity surveyors’ or customers’
inspection. The contract assets are transferred to trade
receivables when the rights become unconditional.

Typical payment terms which impact on the amount of contract
assets recognised are as follows:

The Group’s construction contracts include payment schedules
which require stage payments over the construction period with
reference to surveys of work performed to date. The Group
typically transfers the contract assets to trade receivables when
the rights become unconditional.

GRNEETZRAEEMDEIMEAERIK
MBI TRRWEAER T AR HaarmE
MIBUIHAEMIERNERS KL -5
NEERBIRABREFESBKES

BRRR o

FEECRIGNEETENIZMRIER
;e

FEENBERSNBEREESZLZS BRI
ETHNITIRERAENBERPBARRBRNMR
BI ARG - BRI A EIREER > A& H
BERENEEBRERWEZ RN
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12

. CONTRACT ASSETS AND CONTRACT

LIABILITIES (continuea)

The Group also typically agrees to a defect liability period of
1 to 2 years from the date of the practical completion of the
construction for 5% to 10% of the contract sum. This amount
of retention money is included in contract assets until the end
of the defect liability period as the Group’s entitlement to this
final payment is conditional on completion of defect liability
period. The defect liability period serves as an assurance that
the construction services performed comply with agreed-
upon specifications and such assurance cannot be purchased
separately. The Group classifies these contract assets as
current because the Group expects to realise them in its normal
operating cycle.

Retention money is unsecured, interest-free and recoverable at
the end of the defect liability period of 1 to 2 years from the date
of the completion of respective projects.

The amount of receipt in advance from a customer is netted
off against retention money on a particular contract basis and
presented as contract liabilities.

12.

BNEERSHER®

AEBRBETREEERERELTHEE
SMEE2ERENTENS%E10%TER
REEEH ZRESSHFAGHNEE
BEERBEERERD L BRAEBUE
Z R T LURE B ERNER
IR - REEEHRD R B ERLEITER
B RERERARETIERBEE K&
BERzZEGNEEDEANE AREER
RN EREEEAGHEER-

REESR/ERT - RE - URRRESEH
(BREB TR Z B E2F) EREA
BEAEID

BWREPRERFEGVEREANGRES
WEFNHEHNERE-.

13. TRADE PAYABLES 13. FE{T B F IR
The credit period of trade payables is ranging from 30 to 90 FE B ZEERBEEIN FI0E90H ° iRk
days. The following is an ageing analysis of the trade payables SR BN ESIRARE DT EH
based on the invoice date at the end of the reporting period: HZHWTF .
30 June 31 December
2025 2024
—E_FRE — T4
~NB=+H +ZBA=+—H
HK$’000 HK$’000
FET TFAT
(unaudited) (audited)
(REEEX) (KRB 1%)
Within 30 days 30HA 553 267
31-60 days 31&260H - 247
61-90 days 61290H - 179
Over 90 days #B83EB90H 4,162 6,064
4,715 6,757
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For the six months ended 30 June 2025 & & AF,~"H=+HIE/NMER

14.

15.

BANK BORROWING 14.

The loan carried interest at variable market rate of Prime Rate
less 2.55% per annum and was repayable in instalments over
10 years from the date of drawdown in 2021. The proceed was
used to finance the acquisition of owned property with carrying
amount of HK$14,908,000 at 30 June 2025 (31 December
2024: HK$15,066,000) included in the property, plant and
equipment, which was pledged to a bank to secure the bank
loan.

RITE™
ZEFRBREBEEN XS E2.55%M A EH
BAHEHFE BARBA S - —FNRINA
HBREEHOFE R D EAEE - ERERAN AR

Bt AME - BEARHE RIEZAHEN
A=+BMEEHEEA14,908,0008 7T (&
“WE+-"B=+—H : 15,066,000/ )
HNBEEYERHEES HEHFF—RIRTU
ERIBITERC

SHARE CAPITAL 15. fgZs
Number of Share
shares Capital
& H f& s
HK$’000
FHET
Ordinary shares of HK$0.01 each SREE.ONETHEER
Authorised EE
At 1 January 2024, 30 June 2024, and \_g_mi A—B-
1 January 2025 and 30 June 2025 TEIUFEARB=1THK
“EIRF—A—BMK
—ETRFESRA=1H 5,000,000,000 50,000
Issued and fully paid BRTREE
At 1 January 2024, 30 June 2024, and GZZ_EE H—H-
1 January 2025 and 30 June 2025 “ETOFEARB=1+THK
2R —B—HMUK
TETHFESBZ=+H 2,000,000,000 20,000

Interim Report FAEAZR & 2025 31



NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

*

B ER S M FB R R

For the six months ended 30 June 2025 B E —_E_AF,~B=1+HIMER

16

17.

18.

32

. RELATED PARTY TRANSACTIONS

In addition to the transactions and balances disclosed elsewhere
in the unaudited condensed consolidated financial statements,
the Group entered into the following related party transactions:

()  The remuneration of directors of the Company and other
members of key management during the current interim
period amounted to HK$1,884,000 (six months ended
30 June 2024: HK$1,529,000) including retirement benefit
scheme contributions of HK$27,000 (six months ended
30 June 2024: HK$37,000).

(i) During the Period 2025, the Group has made rental
payment amounting to HK$263,000 (six month ended 30
June 2024: HK$159,000) to Mr. Wan Man Keung for the
use of offices.

(i) The Group has purchased materials during the current
interim period amounted to HK$259,000 (six months ended
30 June 2024: HK$2,356,000) from Ready Electrical Metal
Work Limited, a related company in Hong Kong under the
control of Mr. Wan Man Keung.

(iv) During the current interim period, the Group has made
consultancy fee amounting to HK$608,000 to Jianda
Holdings Limited (six month ended 30 June 2024: Nil), an
entity controlled by Mr. Wan Man Keung.

FAIR VALUE MEASUREMENTS OF
FINANCIAL INSTRUMENTS

The management of the Group considers that the carrying
amounts of the financial assets and financial liabilities of the
Group recorded at amortised cost in the unaudited condensed
consolidated financial statements at the end of the reporting
period approximate to their fair values. The fair values of financial
assets and financial liabilities are determined in accordance with
generally accepted pricing models based on a discounted cash
flow analysis.

APPROVAL OF UNAUDITED CONDENSED
CONSOLIDATED FINANCIAL STATEMENTS

The unaudited condensed consolidated financial statements
were approved by the Board on 28 August 2025.
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16.

17.

18.

RERR

PR EBZERREMBREEMEHR
BNXRRERI SEBITEUTRES
ez

() ARABEBEZFERTESHEEHMMAER
A HARA R B9 ET BN 21,884,000 7T (&L
E_E_NENA=ZTHILENRNEAR
1,529,000/87T) » BIEER KB 5T H
;27,0008 T (BHE_ZSE -HFEH
=+HB1EXEAR : 37,0008 7T) °

i) RZE_AHER AEEERBEA
ENFEARFERALEFLEESES
263,000 T (BHE T _MENA
=+RH1ENER : 159,000% 70) FFE S
N

APHAEAR AEER A ETN S B
mABRATBEEMKE259,0008 7T (B
E_ET_NENB=ZTHLENRER
2,356,000 7T) » ZEAEL DI HFR®
FoEE PR o

)

RARFERHARE AEE R F R A EE
FNEREEEERERADL(TER
#608,0008 T (BE_ZT _ME-A
Z+RENES FE) o

ETMIAZATESE

(v)

FEREEERS RBEHANREEZ
BRGEEMBREUBENAI R AE
BtMEENGHAEEZREBRAQY
BEREE - EMEERERMEEZIATERA
REBRARRTRFESAENAIMETE

#HEREERHRPGEIMBRER

AEBEZERGEEMHFREEEEFTEN
“ZETRFNAZ+H/N\BH#tE
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