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2022 2023 2024 3Q25

2022 2023 2024 20242



Business Insurance $723 $534 35%

Personal Insurance 143 33 NM

P&C Other Operations 14 10 40%

Property & Casualty Total 880 577 53%

Employee Benefits 149 154 (3)%

Hartford Funds 53 47 13%

Sub-total 1,082 778 39%

Corporate (5) (26) 81%

Core earnings 1,077 752 43%

Net realized losses, before tax (10) (12) 17%

Restructuring and other costs, before tax — (1) 100%

Integration and other non-recurring M&A costs, before tax (2) (2) —%

Change in deferred gain on retroactive reinsurance, before tax 8 26 (69)%

Income tax benefit (expense) 1 (2) 150%

Net income available to common stockholders 1,074 761 41%

Add back: Preferred stock dividends 6 6 —%

Net Income $1,080 $767 41%

Core earnings per diluted share $3.78 $2.53 49%

Net income available to common stockholders per diluted share $3.77 $2.56 47%

Wtd. avg. diluted shares outstanding 285.0 297.5 (4)%

Common shares outstanding and dilutive potential common shares 283.7 295.7 (4)%

Book value per diluted share $63.86 $56.39 13%

Book value per diluted share (excluding AOCI)1 $70.92 $63.17 12%

Net income ROE, last 12 months 20.3% 20.0% 0.3 pts

Core earnings ROE, last 12 months 18.4% 17.4% 1.0 pts

Edit



Written premiums 

$4.6B        7%

Fully Insured Ongoing Premiums Core earnings margin Life loss ratio (%) Disability loss ratio (%) 

$1.6B   0%

Underlying combined ratio1 (%)

89.6 0.1 pts92.1

Combined ratio (%)

88.8 5.7 pts

Business Insurance $3.6B               9% 88.8     3.4 pts. 89.4 0.8 pts.

Small Business $1.5B              11%  87.9 3.7 pts. 89.8 0.5 pts. 

Middle & Large Business $1.2B 10% 90.8 6.2 pts. 91.4 1.2 pts.

Global Specialty $836M 5% 86.9 0.5 pts. 85.8 0.5 pts.

Personal Insurance $987M            2% 88.7 13.8 pts. 90.0  3.7 pts.

Automobile $633M            2% 92.5 13.2 pts. 97.9 3.6 pts. 

Homeowners $354M          10% 81.2   13.5 pts. 74.4 1.0 pts

8.3% 0.4 pts. 74.2%  3.3 pts. 70.6% 2.7 pts.
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CORPORATE
Core loss1 of $39 million compared to a core loss of $36 million in 4Q23
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