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March 3, 2026

Dear Bloomin’ Brands Stockholder:
 
2025 was a year of simplification and disciplined execution as we continued to build on the work begun in 2024. Earlier 
in the year, we sharpened our focus around three operational priorities: simplifying the agenda, delivering a great guest 
experience, and turning around Outback. As the year progressed, this focus translated into improved guest metrics and 
traffic, reinforcing our confidence that the fundamentals of the business were moving in the right direction. 

With a stronger foundation in place and positive momentum building, we launched our turnaround strategy in November. 
This strategy is centered on revitalizing Outback Steakhouse while positioning Bloomin’ Brands, Inc. for sustainable, 
long‑term traffic and profit growth. 

Our turnaround is built on four strategic platforms:

	 1. Deliver a Remarkable Dine‑In Experience
	 2. Drive Brand Relevancy
	 3. Reignite a Culture of Ownership and Fun
	 4. Invest in Our Restaurants

These platforms are supported by three critical enablers: non‑guest facing productivity savings, balanced capital allocation, 
and a strong, experienced management team.

Together, these platforms and enablers provide a clear roadmap for execution. Through the consistent execution of these 
platforms and disciplined investment to support them, Outback Steakhouse, and, more broadly, Bloomin’ Brands, will 
continue to build momentum and create lasting value for our stockholders, guests, and team members. Our leadership 
team is aligned and energized to deliver on this plan guided by our culture grounded in our Principles and Beliefs, where 
success is defined by growing sales and profits by our people delivering memorable experiences to our guests.  

Looking ahead, 2026 will be an investment year as we advance our turnaround strategy. As I have stated previously, you 
have my commitment that we will remain disciplined stewards of capital, strategic in our decision-making, and transparent 
in our progress.  

Thank you for your continued support. Alongside our dedicated operators and team members, I am focused on improving 
the performance of this great Company. We have a strong culture and an exceptional team, and it is a privilege to lead them 
as we execute our turnaround.

Michael Spanos, Chief Executive Officer
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DIRECTORS

R. Michael Mohan
Chairman of the Board
Former President and Chief 
Operating Officer, Best Buy

Michael Spanos
Chief Executive Officer, 
Bloomin’ Brands

James L. Dinkins
Retired Chief Executive
Officer, The Honey Baked
Ham Company

David George
Retired Chief Operating  
Officer, Darden Restaurants

Colleen Keating
Chief Executive Officer,
Planet Fitness

Julie Kunkel
Former Senior Partner,  
Financial Accounting Advisory  
Services, Ernst & Young

Rohit Lal
Executive Vice President,  
IT Strategy, Saia, Inc. 
 
Tara Walpert Levy
Vice President, Americas, 
YouTube

John J. Mahoney
Former Chief Financial  
Officer and Retired  
Vice Chairman, Staples

Melanie Marein-Efron
Chief Financial Officer, 
Urban Outfitters

Jonathan Sagal
Partner, Starboard Value LP

EXECUTIVE OFFICERS

Michael Spanos
Chief Executive Officer

Eric Christel
Executive Vice President,  
Chief Financial Officer 

Lissette Gonzalez
Executive Vice President, 
Chief Commercial Officer

Pat Hafner
Executive Vice President, 
President of Outback 
Steakhouse

Kelly Lefferts
Executive Vice President, 
Chief Legal Officer and 
Secretary

Jessica Mitory
Senior Vice President,  
Chief Human Resource Officer 

Philip Pace
Senior Vice President,
Chief Accounting Officer

INVESTOR INFORMATION
COMMON SHARES

The Company’s common 
shares are traded on the 
NASDAQ Global Select Market 
under the symbol: BLMN

Legal Counsel
Baker & Hostetler LLP

Independent Registered  
Public Accounting Firm
PricewaterhouseCoopers LLP 

INVESTOR RELATIONS

Inquiries from stockholders, 
analysts or prospective  
investors should be  
directed to:

Tara Kurian
Senior Vice President,  
Investor Relations,  
FP&A and International
Investor@BloominBrands.com

TRANSFER AGENT AND 
REGISTRAR

Inquiries for stock transfer 
requirements, lost certificates 
and changes to addresses 
should be directed to: 

Computershare Investor 
Services 

PO Box 43006
Providence, RI 02940-3006

Phone: 877-373-6374

TDD for hearing impaired:
800-490-1493

Phone (outside the U.S. or 
Canada): 781-575-2879

Website:
www.computershare.com/
investor

ANNUAL STOCKHOLDERS 
MEETING DATE

April 22, 2026

This Annual Report includes 
certain forward-looking 
statements that are based 
upon current expectations and 
are subject to a number of 
risks and uncertainties. Please 
see “Cautionary Statement” 
beginning on page 3.

CORPORATE GOVERNANCE - BLOOMIN’ BRANDS, INC.



2202 NORTH WEST SHORE BLVD. SUITE 500 • TAMPA, FL 33607

BLOOMINBRANDS.COM
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