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Dear Fellow Stockholder:

For Mativ, 2025 was a year of decisive action and renewed urgency, marked 
by a meaningful step change in our performance in the marketplace. 
It marked a pivotal moment in our journey as we navigated a dynamic 
landscape of challenging industrial demand and uncertain macroeconomic 
policy with a clear mandate: accelerating our pace of execution and 
sharpening our focus on value creation.

After stepping into the role of CEO earlier this year, I was immediately 
struck by the dedication of our “One Mativ” team, the potential of our 
technical capabilities, and the strength of our purpose-built assets. It 
quickly became clear that by increasing focus and urgency across the 
organization, we could enhance our operating cadence, strengthen 

results.

Early in the year, we acted swiftly and comprehensively to focus on 
three critical strategic priorities: driving enhanced commercial execution, 
deleveraging our balance sheet, and conducting a comprehensive strategic 
review of our portfolio. These priorities formed our roadmap for 2025, and I 
am pleased to report that our relentless execution against each priority has 
delivered tangible, material results.

Driving Enhanced Commercial Execution

We fundamentally transformed how we go to market by establishing a 
uniform commercial leadership structure across our segments, breaking 
down silos, and unlocking the full power of the Mativ portfolio. This 
alignment allowed us to leverage cross-selling opportunities and apply a 
rigorous, disciplined approach to our sales pipeline. Our dedicated sales 
teams are expanding the scope of their addressable opportunities by 
working with our customers to complement current relationships with 
solutions that address their unmet needs. We also enhanced our pricing 

dynamics and covered our input costs. In addition, our localized supply 
chain and ability to globally serve our customers how and where they go to 
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Deleveraging Our Balance Sheet

multiple initiatives to optimize our working capital 
levels, reduce our cost structure, and right sized our 

inventory levels, announced and delivered on a multi-

maintenance and high-return growth capital projects. 
These actions drove meaningful improvements in our 

and a meaningful reduction in leverage.  We now have 
a clear path toward reaching our target leverage levels 
over the coming quarters.

Conducting a Comprehensive Strategic Review of Our 
Portfolio

Over the course of this past year, we conducted a 
rigorous and objective review of our portfolio to ensure 
each asset and business line supports our long-term 

decisive actions, including closing an underperforming 
facility to improve capacity utilization and operating 
performance, optimizing our warehousing footprint, and 
rationalizing SKUs to reduce complexity.  We sharpened 
our focus on R&D investments to emphasize projects 
that are accretive in the near term. With a keen eye on 
the composition of our portfolio, we are continuously 
evaluating opportunities to unlock further value. We 

with the right assets and resources in the highest 
return and highest growth markets.

Our “One Mativ” Culture

Underpinning these strategic pillars is our “One 
Mativ” culture, which is the connective fabric woven 

simple values that guide every decision we make and 
how we conduct ourselves every day: Prioritize Safety, 
Be Curious, Have a Voice, Win With Customers, and Make 
It Happen. Safety is our top value, and I am proud to 
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share that our safety programs lowered injury rates 
by more than 10% over the past year. We believe that 
education, awareness, and responsibility are key to 
achieving our safety priorities and we leverage our 
safety balanced scorecard indicators to keep each 
other accountable. 

trade policy, and geopolitical uncertainty, our 

and resilience. I want to thank our employees for 
their hard work and willingness to embrace change 
during this pivotal year. I also want to thank you, our 

support. We are relentlessly focused on the highest 

shareholder value as we embark on Mativ’s path in 
2026.

Looking Ahead

As we look ahead, our foundation is stronger and 
our path forward is clearer. We have streamlined our 
organization for faster decision-making, revitalized 
our innovation pipeline, and fostered a culture of 
achievement. Our transformational mindset and our 
ability to navigate this ever-changing environment 

positioned for the future, competing in growing 
markets with unique capabilities and the right team in 

and look forward to sharing our progress with you.

Sincerely,

Shruti Singhal

ely,Sincerel
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Letter from our Board Chair

To our Stockholders:

On behalf of the Board of Directors and management of 
Mativ Holdings, Inc., I cordially invite you to the Annual 
Meeting of Stockholders on Thursday, April 30, 2026 at 
11:00 a.m. Eastern Time via live audio webcast in a virtual 
meeting format at www.virtualshareholdermeeting.com/
MATV2026.

be acted on at the Annual Meeting are presented in the 
Notice of Annual Meeting and Proxy Statement that 
follow.

It is important that your stock be represented at the 
Annual Meeting regardless of the number of shares you 
hold. Please vote promptly by Internet or by returning 

and wish to change your prior vote, you may do so at 
that time.

Thank you for your support.

Sincerely,

Kimberly E. Ritrievi, ScD
Chair, Board of Directors
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