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Financial tatements an  upplementary ata

Consoli ate  Balance eets

(in thousands except share data)
ecem er   2025   202  

Assets        
         

         
          

          
            

                   
           
          

          
       

        
        

          
          
         

         
           
          

       
          

         
          

         
         

        
Total assets      
           

ia ilities an  s are ol ers  e uity          
         

      
        

        
           

        
         

            
        

         
         
         

        
Total lia ilities        
           
Commitments an  contin encies notes  an  20        
           

are ol ers  e uity          
             
                        

        
        

           
Total s are ol ers  e uity        
           
Total lia ilities an  s are ol ers  e uity      
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Consoli ate  tatements of Income an  Compre ensi e Income

(in thousands except per share data)
ear n e  ecem er  2025   202   202  

Interest income          
               
                

         
          

                     
              

               
Total interest income          
             
Interest e pense             

           
                
                
            

Total interest e pense          
             

et interest income          
            

et interest income after pro ision for cre it losses          
             

oninterest income             
           

              
             
           
             

          
          

           
Total noninterest income          
             

oninterest e pense             
             

             
          

         
          
              
          

          
           

          
               

          
           

Total noninterest e pense          
             
Income efore income ta es          

          
et income       

             
t er compre ensi e income             

            
                  

          
              

Compre ensi e income       
             

         
         

             
            
            

     19



Consoli ate  tatements of C an es in are ol ers  uity

(in thousands except per share and share amounts)  Common ares   Common toc   Capital urplus   Retaine  arnin s  

Accumulate
t er

Compre ensi e
Income oss , et

of Ta   Total  
Balance, ecem er , 2022             

                       
                        

                         
                       
                      

                     
                     

                       
Balance, ecem er , 202                  

                        
Balance, anuary , 202                  

                       
                        

                         
                       
                      

                     
                     

                       
                         
Balance, ecem er , 202             

                       
                        

                         
                       
                      

                     
                     

                       
Balance, ecem er , 2025             
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Consoli ate  tatements of Cas  Flo s

(in thousands)
ear n e  ecem er  2025   202   202  

Cas  flo s from operatin  acti ities          
       

                       
           
              

          
          

            
                  

              
       

           
           

                 
            

               
               
          

              
               

             
        

        
           

         
et cas  pro i e  y operatin  acti ities          

             
Cas  flo s from in estin  acti ities             

                 
            
             

              
         
              
                 

         
          
                 
            

               
                   

                
             

              
                

et cas  use  in in estin  acti ities       
             
Cas  flo s from financin  acti ities             

            
                 
               
             

          
             

          
            

       
et cas  pro i e  y financin  acti ities          

               
                

Cas  an  cas  e ui alents at en  of perio       
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Consoli ate  tatements of Cas  Flo s cont.

(in thousands)
ear n e  ecemer   2025    202     202   
upplemental isclosures             
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otes to Consoli ate  Financial tatements

.  Accountin  olicies

Basis of resentation                 
               

ature of perations                  
                       

                   

se of stimates                  
                        

                       

              

                      
         

Cas  an  Cas  ui alents                      
                        

   

Certificates of eposit in t er Ban s                 

In estments                   
                             

        

                      
                         

                         
                           

                        
         

                         
                      

                         
                         

                       
                            

                          
                          

                               
                           

                         
          

                       
                        
                         

                 

                       
           

                         
                          

                        
                            

                         

oans                           
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Allo ance for Cre it osses                    
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oans el  for ale                          
                            

               

 ort a e Ban in  eri ati es                     
                          

                        
                             
                            

                         

remises an  uipment                  
      

                         
            

eases                           
                             

                        
                       

                              
                               

                        
                        

  may                     
                          

              

Fe eral ome oan Ban  an  Fe eral Reser e toc                   
                             

                       

                          
                   

oo ill                       
                              

                

Ban  ne  ife Insurance                     
            

 ort a e er icin  Ri ts                      
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t er Real state ne                   
                         
                            

                          
                           

                       
          

Transfers of Financial Assets                     
                        

                          
                        

                            
                      

 

stimate  Cre it osses on ff Balance eet Cre it posures Reco ni e  as t er ia ilities        
                          

                        
                         

                    
                           

                            
          

Re enue Reco nition                  
                          

                       
             

                    
                 

                     
               

                   
                    

                      
  

                     
                        

          

                          
            

 A ertisin  pense                 

 are Base  Compensation                   
                    

                             
                            

        

Income Ta es                         
                       

                        
                      

arnin s er are                    
     

                      

Compre ensi e Income                  
         

e ments                   
                       

                      
                      

                     
     

27



e  Accountin  tan ar s 

➢ FA B Issues tan ar  t at n ances Income Ta  isclosures           
  Income Taxes (Topic 740): Improvements to Income Tax Disclosures            

                          
                         

➢ FA B Issues Impro ement to Income tatement pense isclosures         
     Income Statement—Reporting Comprehensive Income—Expense Disaggregation Disclosures (Subtopic 220-40):

Disaggregation of Income Statement Expenses                 
                  

                         
                        

                            
  

➢ FA B Issues e  ui ance on urc ase  oans          Financial Instruments – Credit
Losses (Topic 326):  Purchased Loans                   

                        
                         

                        
                         

                           

2.  Cas  an  ue from Ban s an  Interest Bearin  eposits

                    

.  ecurities

                

A aila le for ale

(in thousands)  Amorti e  Cost   
ross nreali e

ains   
ross nreali e

osses   Fair alue  
           
              

             
            

Total a aila le for sale securities        

                

A aila le for ale

(in thousands)  Amorti e  Cost   
ross nreali e

ains   
ross nreali e

osses   Fair alue  
           
              

             
            

Total a aila le for sale securities        
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  A aila le for ale  
(in thousands)  Amorti e  Cost   Fair alue  

         
           
           
         

        
       

Total e t securities     

                            
                            

                               
                                

                

                        
                       

                      
                    

                        
                          
                         

                         

A aila le for ale

(in thousands)  Amorti e  Cost   
ross nreali e

osses   Fair alue  
ess T an 2 ont s          

         
           

          
         

               
             
2 ont s or ore             

            
           

          
         

               
             
Total             

            
           

          
         

Total AF  securities it  unreali e  losses      
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A aila le for ale

(in thousands)  Amorti e  Cost   
ross nreali e

osses   Fair alue  
ess T an 2 ont s          

         
           

          
         

               
             
2 ont s or ore             

            
           

          
         

               
             
Total             

            
           

          
         

Total AF  securities it  unreali e  losses      

. . Treasury an  o ernment A encies

                        
                            

                              
        

tate an  olitical u i isions

                       
                      
                         

                             
                            

A ency ort a e ac e  ecurities

                       
                          
                             
                  

Asset Bac e  ecurities

                    
                          

                             
                            

uity ecurities at Fair alue
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.  oans

                        

 
(in thousands)  

ecem er 
2025   

ecem er 
202  

    
         
         

       
       

Commercial loans       
         

        
        

Resi ential loans       
         

       
       

Consumer loans       
         

et loans     

                        
                   

                             
                 

                       

                      
                    
         

Allo ance for Cre it osses

                   

  
ear n e

ecem er , 2025  

(in thousands)  
Be innin

Balance   

ro ision
C ar e  to

pense   
osses C ar e

ff   Reco eries   n in  Balance    of Total AC  
AC                   

            
                    
                    

                   
                  

                   
                 

                  
                  

Total AC            
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ear n e

ecem er , 202  

(in thousands)  
Be innin

Balance   

ro ision
C ar e  to

pense   
osses C ar e

ff   Reco eries   n in  Balance    of Total AC  
AC                   

            
                     
                     

                   
                  

                   
                  

                 
                  

Total AC            

                       
                         

                      
         

  
ear n e

ecem er , 2025  

(in thousands)  
Be innin

Balance   

ro ision
C ar e  to

pense   
osses C ar e

ff   Reco eries   n in  Balance  
                  

         
                

              
Total unfun e  commitment off alance s eet cre it e posure          

  
ear n e

ecem er , 202  

(in thousands)  
Be innin

Balance   

ro ision
C ar e  to

pense   
osses C ar e

ff   Reco eries   n in  Balance  
                  

          
                 

               
Total unfun e  commitment off alance s eet cre it e posure           

onperformin  loans

                        

  ecem er , 2025  

 (in thousands)  onaccrual oans
it  o AC   onaccrual oans

it  AC   0  an  till
Accruin   

Total
onperformin

oans  
             

           
               
             

Total commercial loans             
                 

              
              

Total resi ential loans             
                 

             
             

Total consumer loans             
                 

oans an  lease financin         
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  ecem er , 202  

(in thousands)  onaccrual oans
it  o AC   onaccrual oans

it  AC   0  an  till
Accruin   

Total
onperformin

oans  
             

           
               
             

Total commercial loans             
                 

              
              

Total resi ential loans             
                 

             
             

Total consumer loans             
                 

oans an  lease financin         

                     

                        
     

  ecem er , 2025  

(in thousands)  
0 5  ays ast

ue   
0  ays ast

ue   
0  ays ast

ue   Total ast ue   Current   Total oans  
            

                     
                     

                   
                   

Total commercial loans                   
                         

                    
                    

Total resi ential loans                   
                         

                   
                   

Total consumer loans                   
                         

oans an  lease financin             

  ecem er , 202  

(in thousands)  
0 5  ays ast

ue   
0  ays ast

ue   
0  ays ast

ue   Total ast ue   Current   Total oans  
            

                     
                     

                   
                   

Total commercial loans                   
                         

                    
                    

Total resi ential loans                   
                         

                   
                   

Total consumer loans                   
                         

oans an  lease financin             
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Cre it uality In icators an  rofile

                      
                    

                         
                       

                         
                             

   

➢ Pass                           
                              

  

➢ Watch                         
                            

             

➢ Other assets especially mentioned (OAEM)                 
                         

                     
                    

➢ Substandard                       
                        

        

➢ Doubtful                    
                         

                      
                      
        

                      
          

Term oans Amorti e  Cost Basis y ri ination ear
As of ecem er , 2025  

(in thousands)  2025   202   202   2022   202   rior   
Re ol in

oans   Total  
otel motel                         

                          
                
                        
                        
                        
                        

Total otel motel                         
                                 

otel motel current perio  ross
c ar e offs                         
                                 
Commercial real estate resi ential                                 
                                  

                        
                        
                        
                        
                        

Total commercial real estate
resi ential                         
                                 
Commercial real estate resi ential
current perio  ross c ar e offs                    
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Commercial real estate
nonresi ential                                 
                                  

                        
                        
                        
                        
                        

Total commercial real estate
nonresi ential                         
                                 
Commercial real estate
nonresi ential current perio  ross
c ar e offs                      
                                 

ealer floorplans                                 
                                  

                        
                        
                        
                        
                        

Total ealer floorplans                         
                                 

ealer floorplans current perio
ross c ar e offs                         

                                 
Commercial ot er                                 
                                  

                        
                        
                        
                        
                        

Total commercial ot er                         
                                 
Commercial ot er current perio

ross c ar e offs                  
                                 
Commercial loans                                 
                                  

                        
                        
                        
                        
                        

Total commercial loans                 
                                 
Total commercial loans current
perio  ross c ar e offs          
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Term oans Amorti e  Cost Basis y ri ination ear
As of ecem er , 202  

(in thousands)  202   202   2022   202   2020   rior   
Re ol in

oans   Total  
otel motel                         

                          
                
                        
                        
                        
                        

Total otel motel                         
                                 

otel motel current perio  ross
c ar e offs                         
                                 
Commercial real estate resi ential                                 
                                  

                        
                        
                        
                        
                        

Total commercial real estate
resi ential                         
                                 
Commercial real estate resi ential
current perio  ross c ar e offs                         
                                 
Commercial real estate
nonresi ential                                 
                                  

                        
                        
                        
                        
                        

Total commercial real estate
nonresi ential                         
                                 
Commercial real estate
nonresi ential current perio  ross
c ar e offs                         
                                 

ealer floorplans                                 
                                  

                        
                        
                        
                        
                        

Total ealer floorplans                         
                                 

ealer floorplans current perio
ross c ar e offs                         

                                
Commercial ot er                                 
                                  

                        
                        
                        
                        
                        

Total commercial ot er                         
                                 
Commercial ot er current perio

ross c ar e offs                  
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Commercial loans                                 
                                  

                        
                        
                        
                        
                        

Total commercial loans                 
                                 
Total commercial loans current
perio  ross c ar e offs          

                      
   

Term oans Amorti e  Cost Basis y ri ination ear
As of ecem er , 2025  

(in thousands)  2025   202   202   2022   202   rior   
Re ol in

oans   Total  
ome e uity lines                         

                
                        

Total ome e uity lines                         
                                 

ome e uity current perio  ross
c ar e offs                       
                                 

ort a e loans                                 
                        
                        

Total mort a e loans                         
                                 

ort a e loans current perio
ross c ar e offs                     

                                 
Resi ential loans                                 

                        
                        

Total resi ential loans                 
                                 
Total resi ential loans current
perio  ross c ar e offs             
                                 
Consumer irect loans                                 

                
                        

Total consumer irect loans                         
                                 
Consumer irect loans current
perio  ross c ar e offs                  
                                 
Consumer in irect loans                                 

                        
                        

Total consumer in irect loans                         
                                 
Consumer in irect loans current
perio  ross c ar e offs                  
                                 
Consumer loans                                 

                        
                        

Total consumer loans                 
                                 
Total consumer loans current
perio  ross c ar e offs          
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Term oans Amorti e  Cost Basis y ri ination ear
As of ecem er , 202  

(in thousands)  202   202   2022   202   2020   rior   
Re ol in

oans   Total  
ome e uity lines                         

                
                        

Total ome e uity lines                         
                                 

ome e uity lines current perio
ross c ar e offs                       

                                 
ort a e loans                                 

                        
                        

Total mort a e loans                         
                                 

ort a e loans current perio
ross c ar e offs                      

                                 
Resi ential loans                                 

                        
                        

Total resi ential loans                 
                                 
Total resi ential loans current
perio  ross c ar e offs              
                                 
Consumer irect loans                                 

                
                        

Total consumer irect loans                         
                                 
Consumer irect loans current
perio  ross c ar e offs                  
                                 
Consumer in irect loans                                 

                        
                        

Total consumer in irect loans                         
                                 
Consumer in irect loans current
perio  ross c ar e offs                  
                                 
Consumer loans                                 

                        
                        

Total consumer loans                 
                                 
Total consumer loans current
perio  ross c ar e offs          
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In i i ually aluate  oans

                          
                     

ecem er , 2025

(in thousands) um er of oans  
Recor e

In estment pecific Reser e  
   

      
      
    

Total collateral epen ent loans    

ecem er , 202

(in thousands) um er of oans  
Recor e

In estment pecific Reser e  
   

      
      
    

Total collateral epen ent loans    

                           
                            

                        
                        

          

oan o ifications

                    
                      

        

Amorti e  Cost at ecem er , 2025

(in thousands)
Interest Rate

Re uction  of total Term tension  of total
   

       
       

     
     

Commercial loans     

      
      

Resi ential loans     

     
     

Consumer loans     

oans an  lease financin    
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Amorti e  Cost at ecem er , 2025

(in thousands)

Com ination 
Term tension

an  Interest Rate
Re uction  of total ayment C an e   of total

   
       
       

     
     

Commercial loans     

      
      

Resi ential loans     

     
     

Consumer loans     

oans an  lease financin    

                     

oan Type
Interest Rate Re uction

Financial Impact
Term tension
Financial Impact

            

   
     

  
         

          

  
     

  
         

  
     

  
         

          

          

oan Type
Com ination  Term tension an  Interest Rate

Re uction Financial Impact
ayment C an es

Financial Impact
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Amorti e  Cost at ecem er , 202

(in thousands)
Interest Rate

Re uction  of total Term tension  of total
   

       
       

     
     

Commercial loans     

      
      

Resi ential loans     

     
     

Consumer loans     

oans an  lease financin    

Amorti e  Cost at ecem er , 202

(in thousands)

Com ination 
Term tension

an  Interest Rate
Re uction  of total ayment C an e   of total

   
       
       

     
     

Commercial loans     

      
      

Resi ential loans     

     
     

Consumer loans     

oans an  lease financin    

                     

oan Type
Interest Rate Re uction

Financial Impact
Term tension
Financial Impact
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oan Type
Com ination  Term tension an  Interest Rate

Re uctionFinancial Impact
ayment C an es

Financial Impact

   
      

       
           

  

   

     
        

 
           

  

 

 

     
        

 
           

  

  

     
        

 

  

     
        

 

 
           

  

 
           

  

                       
               

                                 
                           

                        
                         

     

ast ue tatus Amorti e  Cost Basis
(in thousands) Current 0  ays 0  ays onaccrual

    
       
       

     
     

      
      

     
     

oans to orro ers e periencin  financial ifficulty     

                         
                        
                           

                          
 

ear n e
ecem er , 2025

(in thousands) um er of oans  Recor e  Balance 

     

    
    

oans to orro ers e periencin  financial ifficulty   
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ear n e

ecem er , 202  
(in thousands)  um er of oans   Recor e  Balance 

      
        

        
        

oans to orro ers e periencin  financial ifficulty      

5.  Concentrations of Cre it Ris

                   
                         

                      
                           

                           
                       

  

.  remises an  uipment

      

(in thousands)
ecem er  2025   202  

      
       
         

        
         

        
remises an  e uipment, net     

                    

.  eases

                          
                            

                            
                         

                      
                       
                         

             

                

(in thousands)  
ear n e

ecem er , 2025   
ear n e

ecem er , 202  
        

          
            

         
         

        
         

        
         

        
         

     
         

et lease cost     
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(in thousands)  
ear n e

ecem er , 2025   
ear n e

ecem er , 202  
         
         

           
           

         
         

         
            
            

         
          
          

           

(in thousands)  peratin  eases  Finance eases  
    
      
      
      
      
      

        
      

Total     

           

(in thousands)  peratin  eases  Finance eases  
    
      
      
      
      
      

        
      

Total     

.  eposits

       

(in thousands)
ecem er  2025   202  

      
         
        

      
            

Total eposits     

                       

           

  aturities y erio  at ecem er , 2025  
(in thousands)  Total   it in  ear   2 ears    ears    ears   5 ears   After 5 ears  
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.  Borro in s

     

(in thousands)
ecem er  2025   202  

     
        

Total s ort term e t     

                        
              

     

(in thousands)
ecem er  2025   202  

         
           

Total lon term e t     

                      
                           

                            
                        

                         
                          

                              
                                 

                        
 

                           
            

                            
                              

                    

0.  Repurc ase A reements

                   
        

(in thousands)  

Balance
utstan in  at

ear n   

A era e Balance
utstan in  For

t e ear n e   

a imum
Balance
utstan in

urin  t e ear
n e  
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  ecem er , 2025  
  Remainin  Contractual aturity of t e A reements  

(in thousands)  
erni t an

Continuous   p to 0 ays   0 0 ays   
reater T an

0 ays   Total  
  

                
              
                  

                 
                

Total repurc ase a reements           

  ecem er , 202  
  Remainin  Contractual aturity of t e A reements  

(in thousands)  
erni t an

Continuous   p to 0 ays   0 0 ays   
reater T an

0 ays   Total  
  

                
              
                  

                 
                

Total repurc ase a reements           

                       
                          

                     

   
ross Amount ot ffset in t e

Balance eet     

(in thousands)  

ross Amount of
Reco ni e

ia ilities   

ross Amount
ffset in t e

Balance eet   

et Amount of
ia ilities

resente  in t e
Balance eet   

Financial
Instruments

oste  as
Collateral   

Cas  oste  as
Collateral   et Amount  

ecem er , 2025                   
            

                         
ecem er , 202                         

            

                       
                             

     

.  A ances from Fe eral ome oan Ban

           

(in thousands)  2025   202  
     

Total F B a ances     

               

  rincipal ayments ue y erio  at ecem er , 2025  
(in thousands)  Total   it in  ear   2 ears    ears    ears   5 ears   After 5 ears  
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2.  Fair alue of Financial Assets an  ia ilities

Fair alue easurements

                             
     i.e.,                     

              

             

                             
                            
       

                         
            

                       
                        

                           
 

Recurrin  easurements

                       
                   

     
Fair alue easurements at

ecem er , 2025 sin  

(in thousands)  Fair alue   

uote  rices in
Acti e ar ets

for I entical
Assets

e el   

i nificant t er
ser a le Inputs

e el 2   

i nificant
no ser a le

Inputs
e el  

Assets measure   recurrin  asis             
             

            
               

              
             

                
              

     
Fair alue easurements at

ecem er , 202  sin  

(in thousands)  Fair alue   

uote  rices in
Acti e ar ets

for I entical
Assets

e el   

i nificant t er
ser a le Inputs

e el 2   

i nificant
no ser a le

Inputs
e el  

Assets measure   recurrin  asis             
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Uncertainty of Fair Value Measurements

                      
                        

Available-for-Sale Securities

                        
     

                       
                     

                   
    

• Equity Securities at Fair Value

                        
                            
                        

                          
                    

Mortgage Servicing Rights

                    
                           

                           
  

                      
                      

                          
                  

Level 3 Reconciliation

                     
  

  2025   202  

(in thousands)  
uity ecurities

at Fair alue   
ort a e

er icin  Ri ts   
uity ecurities

at Fair alue   
ort a e

er icin  Ri ts  
         

                   
              

            
          

n in  alance         
                 

               
                  

                         

oninterest Income       
       
(in thousands)  2025   202  
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onrecurrin  easurements

                      
                    

     
Fair alue easurements at

ecem er , 2025 sin  

(in thousands)  Fair alue   

uote  rices in
Acti e ar ets

for I entical
Assets

e el   

i nificant t er
ser a le Inputs

e el 2   

i nificant
no ser a le

Inputs
e el  

Assets measure   nonrecurrin  asis             
          

               

     
Fair alue easurements at

ecem er , 202  sin  

(in thousands)  Fair alue   

uote  rices in
Acti e ar ets

for I entical
Assets

e el   

i nificant t er
ser a le Inputs

e el 2   

i nificant
no ser a le

Inputs
e el  

Assets measure   nonrecurrin  asis             
          

               

                        
  

Collateral Dependent Loans

                       
          

                        
                       

                         
                            

   

                      
                       

                

Other Real Estate Owned
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Unobservable (Level 3) Inputs

                      
                             

                     

  uantitati e Information a out e el  Fair alue easurements

(in thousands)  

Fair alue at
ecem er ,

2025  aluation Tec ni ue s no ser a le Input  
Ran e ei te

A era e

           
  

          

   

 
          

          
  

           
  

            
  

           
  

          

        
  

          

          
  

  uantitati e Information a out e el  Fair alue easurements

(in thousands)  

Fair alue at
ecem er ,

202  aluation Tec ni ue s no ser a le Input  
Ran e ei te

A era e
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Fair alue of Financial Instruments

                        
   

     
Fair alue easurements

at ecem er , 2025 sin  

(in thousands)  Carryin  Amount  

uote  rices in
Acti e ar ets

for I entical
Assets

e el   

i nificant t er
ser a le Inputs

e el 2   

i nificant
no ser a le

Inputs
e el  
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Fair alue easurements

at ecem er , 202  sin  

(in thousands)  Carryin  Amount  

uote  rices in
Acti e ar ets

for I entical
Assets

e el   

i nificant t er
ser a le Inputs

e el 2   

i nificant
no ser a le

Inputs
e el  

             
           

                 
              

                
               
             
                
               

              
              

                 
                 

        
             

              
                 
             

              
                 

                  
          

               
              

                        
                       

.  Relate  arty Transactions

                        
                       
                     

              

(in thousands)  2025   202   202  
             

                
      

             
Relate  party e tensions of cre it, en  of year       
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.  ff Balance eet Transactions an  uarantees

                          
                           

          

                   
   

(in thousands)  2025   202  
       

         
Total off alance s eet financial instruments     

                        
                           

                        
                            

              

                           
                        

                          
                      
                      
                           

                          
               

5.  Re enue Reco nition
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.  mployee Benefits

                

                         
                            

                           
                      

                         
                        
                              

   

                            
                        

                          
                         
                              

  

                     
                        

                       
               

toc Base  Compensation

                       
                           

                         
                           
                            

                            
                         

                              
                          
                         
             

lan Cate ory (shares in thousands)
um er of ares to Be
Issue  pon ercise

 
ei te  A era e rice

ares A aila le for Future
Issuance

        
     

 
 

   
  

(a) Under the 2025 Plan, 550,000 shares are authorized for issuance; no shares have been issued as of December 31, 2025.  The maximum number of stock options that may be granted to a participant
during any calendar year is 100,000 shares.

(b) Not applicable.

(c) The maximum number of shares of restricted stock that may be granted is 550,000 shares, and the maximum that may be granted to a participant during any calendar year is 75,000 shares.

(d) No performance units payable in stock had been issued as of December 31, 2024.  The maximum payment that can be made pursuant to performance units granted to any one participant in any
calendar year is $1,000,000.

(e) No SARS have been issued.  The maximum number of shares with respect to which SARs may be granted to a participant during any calendar year is 100,000 shares.

                          
                           

  

          

T e 2025 lan
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T e 20 5 lan

                   

                    

ecem er  2025   202   202  

  rants   

ei te  A era e
Fair

alue at rant   rants   

ei te  A era e
Fair

alue at rant   rants   

ei te
A era e Fair
alue at rant  

                   
                  
               
               

                   

                          
                     

                            
                           
                   

T e 200  lan

                          
                              

ecem er  202   202  

  ptions   
ei te  A era e

ercise rice   ptions   

ei te
A era e ercise

rice  
              

            
              

                 
              

                        

(in thousands)  202   202  
     
       

       

                       
                  

                       
                             

   

                  
                       

                       
    

(in thousands)  2025   202   202  
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.  Income Ta es

          

(in thousands)  2025   202   202  
          
             
            
            

Total income ta  e pense       

                    

(in thousands)  2025  
        

             
         

       
       

       
    
    

                  

          

(in thousands)  2025  
  

      
   
   

Income ta es pai   

                        

(in thousands)  202   202  
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(in thousands)
ecem er 

2025
ecem er 

202
  

     
     
   

      
       

   
    

  
     

  
  

  
  

  
   

   

et eferre  ta  asset    

                           
                          

                              
                          

                              
     

         Investments—Equity Method and Joint Ventures (Topic 323): Accounting for Investments in Tax
Credit Structures Using the Proportional Amortization Method                

                          
                         

                          
                          
                         

                          
                         
                          
                           
                           
                

(in thousands)
Amount ue in

nfun e
Commitments
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.  arnin s er are

             

(in thousands except per share data)
ear n e  ecem er  2025   202   202  

         
       

             
            

               
           

               
             

            
             

arnin s per s are             
         

         

                        
                    

.  Accumulate  t er Compre ensi e Income oss

                      
        

 
(in thousands)

ear n e  ecem er  2025   202   202  
    

             
               

          
                  

             
                

          
                   

             
           

             
n in  alance    

20.  Commitments an  Contin encies

                       
                          

       

2 .  Re ulatory atters
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Consoli ate  Capital Ratios

Actual For Capital A e uacy urposes
(in thousands) Amount Ratio Amount Ratio
As of ecem er , 2025

   

As of ecem er , 202
   

Community Trust Ban , Inc. s Capital Ratios

Actual For Capital A e uacy urposes
(in thousands) Amount Ratio Amount Ratio
As of ecem er , 2025

   

As of ecem er , 202
   

22. arent Company Financial tatements

Con ense  Balance eets

(in thousands)
ecem er 2025 202

    
       

  
     
    

   
Total assets   

   
   

   
   

   

Total lia ilities an  s are ol ers  e uity   
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Con ense  tatements of Income an  Compre ensi e Income

(in thousands)
ear n e  ecem er 2025 202 202

     
    
    

    
    

    
    

             
  
          

        

et income    

Con ense  tatements of Cas  Flo s

(in thousands)
ear n e  ecem er 2025 202 202

    
    

           
   

     
 

    
       

 
   
  

        

    
     

           
     

    
      

 
     

        
          

Cas  an  cas  e ui alents at en  of year      
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2 . e ment Reportin

                     
                      

                     
                        

                       
                       

                        
                       

                           
                         

                         
                

(in thousands)
ear n e  ecem er , 2025

Community
Ban in  er ices 

ol in
Company liminations Consoli ate

Interest income
             
       

    
     

                
         

          
Total interest income     

Interest e pense
      
           
           
     

Total interest e pense    

et interest income    
       

et interest income after pro ision for cre it losses    

oninterest income
      

         
      
      
       

     
      

        
     

Total noninterest income    

oninterest e pense
      

       
     

   
    
         
     

    
      

     
          

     
    

Total noninterest e pense    

Income efore income ta es    
    

et income    
61



(in thousands)
ear n e  ecem er , 202

Community
Ban in  er ices 

ol in
Company liminations Consoli ate

Interest income
             
    

    
     

                
         

          
Total interest income     

Interest e pense
      
           
           
     

Total interest e pense    

et interest income    
       

et interest income after pro ision for cre it losses    

oninterest income
      

         
        
      
       

     
      

        
     

Total noninterest income    

oninterest e pense
      

       
     

   
     
         
     

    
      

     
          

     
    

Total noninterest e pense    

Income efore income ta es    
    

et income    
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(in thousands)
ear n e  ecem er , 202

Community
Ban in  er ices 

ol in
Company liminations Consoli ate

Interest income
             
    

    
     

                
         

          
Total interest income     

Interest e pense
      
           
           
     

Total interest e pense    

et interest income    
       

et interest income after pro ision for cre it losses    

oninterest income
      

         
        
      
       

     
      

        
     

Total noninterest income    

oninterest e pense
       

       
     

   
     
         
     

    
      

     
          

     
    

Total noninterest e pense    

Income efore income ta es    
    

et income    
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thousands)
ear n e  ecem er , 2025  

Community
Ban in  er ices  

ol in
Company   liminations   Consoli ate  

          
                 

                  
               

                     
               

thousands)
ear n e  ecem er , 202  

Community
Ban in  er ices  

ol in
Company   liminations   Consoli ate  

          
                 

                  
               

                     
               

thousands)
ear n e  ecem er , 202  

Community
Ban in  er ices  

ol in
Company   liminations   Consoli ate  

          
                 

                  
               

                     
               

             

 
(in thousands)  

ecem er 
2025   

ecem er 
202  

Assets       
       

        
            
        

Consoli ate  total assets     
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R RT F I T R I T R  B IC ACC TI  FIR

      
   

 

pinion on t e Consoli ate  Financial tatements

                      
                       

                     
                         ,   

         

                      
             Internal Control – Integrated Framework (2013)     

                  

Basis for pinion

                     
                           

                     

                         
                

                       
                      
                     

                   

Critical Au it atter

                       
                         
                        

                         
          

Allowance for Credit Losses on Certain Loan Portfolio Segments

                        
                         

                        
                      

                          
         

                       
                       
                  

           

                      

                  
             
                      
                 

                      
                      
      

BDO USA, P.C.
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R RT F I T R I T R  B IC ACC TI  FIR

      
   

 

pinion on Internal Control o er Financial Reportin

                       
Internal Control – Integrated Framework (2013)                

                       .

                      
                       
                      

Basis for pinion

                     
                      
                          

                        

                         
                      

                       
                       

            

efinition an  imitations of Internal Control o er Financial Reportin

                      
                   

                        
                       

                      
                     

             

                      
                           

  

BDO USA, P.C.
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R RT F I T R I T R  B IC ACC TI  FIR

      
   

 

pinion on t e Consoli ate  Financial tatements

                     
                        

                         
                              

                

Basis for pinion

                     
   

                       
                         

                         
               

                       
                       

                       
             

Forvis Mazars, LLP
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A A T R RT  I T R A  C TR

                    
                        

                       
                     

                 

                       

                   
                       

 

                     
     

                      
                     

           

                      
                            

                          
             

                        
                      
           

                       
             

  

  
                     

  
                                        

68



CA TI AR  TAT T
R AR I  F R AR  I  TAT T

                     
                   

                    
                     

                     
                     

                      
                    

                      
                         

                        
                    
                       

    

ana ement s iscussion an  Analysis of Financial Con ition an  Results of perations

er ie

                    
                        

          

ur Business

                    
                     

                    
                        

                        
         

                     
                     
                      

                     
                         

                        
                 

Financial oals an  erformance

                        
                                
         

 2025 oals 2025 erformance 202  oals
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Results of perations an  Financial Con ition

                          
                          

                         
      

2025 i li ts

❖                             

❖                

❖                

❖                

❖               

❖                              

❖                         
   

❖                

❖              

Income tatement Re ie

(dollars in thousands)        C an e 2025 s. 202  
ear n e  ecem er  2025   202   Amount   ercent  
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Consolidated Average Balance Sheets and Taxable Equivalent Income/Expense and Yields/Rates

  2025   202  

(in thousands)  
A era e
Balances   Interest   

A era e
Rate   

A era e
Balances   Interest   

A era e
Rate  
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Net Interest Differential

                   

Total C an e C an e ue to
(in thousands) 2025 202 olume Rate

 
   

     
     
     

 
         
     
    

    
    

    

 
    

   
     

     
 

     
  

       

                           
                      

                         
                              

                             
                        

      

Provision for Credit Losses

                            
                         

              

Noninterest Income

(dollars in thousands)
ear n e  ecem er 2025 202 ercent C an e

    
       
       

    
      

   
   

    

                      
                           
                          

                  

                         
                              

                       

72



Noninterest Expense

(dollars in thousands)
ear n e  ecem er  2025   202   ercent C an e  

      
          

            
          
            

           
              

         
        

                      
                        

                       
                         
      

                        

Balance eet Re ie

                        
                           

                           
                        

                          
                              
       

                         
                           

                      

Loans

(dollars in thousands)  ecem er , 2025  

oan Cate ory  Balance   
ariance from

rior ear   
et C ar e

ffs  Reco eries   onperformin   AC  
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Total Deposits and Repurchase Agreements

(dollars in thousands)  2025   202   ercent C an e  
        

              
          
           
         

          
          

               
          

Asset Quality

                         
                           

                           
                     

                          
                      

                       
                          
                    

                         
                           

                              
                       
                      

 
 

                          
                            

           

Allowance for Credit Losses

                       
                           

                           
                        

i ui ity an  ar et Ris
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Contractual Commitments

                        
              

                       
                             

                        
                         

                         
                               

                          
                           

                         
    

                         
                         

                     
                            

                       

                         
         

                      
      

Investment Maturities

  stimate  aturity at ecem er , 2025  

  it in  ear   5 ears   5 0 ears   After 0 ears   Total Fair alue   Amorti e
Cost  

(in thousands)  Amount   iel   Amount   iel   Amount   iel   Amount   iel   Amount   iel   Amount  
 

 
 

 

                      
                                   

                                 
                      

                        
                   

Loan Maturities

                      
                         

 

                    
                             

                       

  aturity at ecem er , 2025  
     After one        
  it in   ut it in   After     
(in thousands)  one year   fi e years   fi e years   Total  
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Deposit Maturities

            

  aturities y erio  at ecem er , 2025  
(in thousands)  Total   it in  ear   2 ears    ears    ears   5 ears   After 5 ears  

  
   
  

              

                  

Interest Rate Ris

                            
                           

                        
                       

                        
                           

                          
                     

                 
                       
           

              

C an e in Interest Rates
asis points

ercenta e C an e in et Interest Income
2 ont s  

             

C an e in Interest Rates
asis points

ercenta e C an e in et Interest Income
2 ont s  
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Capital Resources

                        
                           

                          

                       
                     

                         
                        

                           
                           

                     
                         

                     
                             

 

                        
                 

Impact of Inflation, C an in  rices, an  conomic Con itions

                       
                         

                            
           

                            
                     

toc  Repurc ase ro ram

                       
                            

                    
       

 
Boar  Aut ori ations

Repurc ases
ares A aila le for Repurc ase A era e rice  of ares
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Critical Accountin  stimates

                   
                        
                        

                

                     
                       

             

                      

Allo ance for Cre it osses                   
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