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ABOUT THE GROUP

Glory Flame Holdings Limited (the “Company”), together with
its subsidiaries (collectively referred to as the “Group”), believe
operating sustainably and quality growth is the key to our success
and the economic basis for us to practice social responsibility. The
Group strives to integrate environmentally friendly practices into all
aspects of our daily operations to grow its business and create a
positive impact on the market.

For the Year, the Group and its subsidiaries are mainly engaged in
provision of concrete demolition services and manufacturing and
trading of prefabricated construction components.

REPORTING SCOPE AND STANDARDS

This report is prepared in accordance with the “Environmental,
Social and Governance Reporting Guide” (“ESG Guide”) as
set out in Appendix C2 of the Rules Governing the Listing
of Securities on The Stock Exchange of Hong Kong Limited
(‘HKEX"). The information in this ESG Report is derived from
the Group’s official documents and statistical data, as well as
the integration and summary of monitoring, management and
operational information provided by subsidiaries of the Group.
Information on the environmental and social aspects of the report
is set out below.

The reporting period of this ESG report is from 1 January 2025
to 31 December 2025 (“Reporting Period”, “Year” or “2025”).
This report highlights significant environmental and social impacts
of our business activities in the provision of concrete demolition
and construction engineering services, and the manufacturing and
trading of prefabricated precast construction components.

The information contained herein is sourced from internal
documents and statistics of the Group, as well as the combined
control, management and operations information provided by the
subsidiaries in accordance with the Group’s internal management
systems. A complete content index is appended to the last
section of the report for easy reference.
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The basis of reporting principles — materiality, quantitative and
consistency:

° “Materiality” Principle: The Group determines material
ESG issues by stakeholder engagement and materiality
assessment.

° “Quantitative” Principle: Information is presented with

quantitative measure, whenever feasible, including
information on the standards, methodologies, assumptions
used and provision of comparative data.

° “Consistency” Principle: The Report will use consistent
methodologies for meaningful comparisons in the past years
unless improvements in methodology are identified.

FEEDBACK

For details of the ESG performance, corporate governance
as well as financial performance, please visit the website at
www.gf-holdings.com/en/home.aspx and the annual reports. The
Group treasure the feedback and comments on its sustainability
performance, please send the feedback and enquiries to
info@gf-holdings.com.

BOARD STATEMENT

During the Year, the Group demonstrated its commitment to
sustainability in our business practices. We are therefore proud
to present our Environmental, Social, and Governance (‘ESG”)
Report (the “Report”) of the Group.

The Board’s Oversight of ESG Issues

The Board plays a vital role in overseeing the ESG aspects of
the Group. Both the Board and management periodically assess
the impact of ESG-related risks on operations, determine the
direction of the Group’s ESG strategy, and develop policies to
address these risks. The Board ensures that management is
equipped with the appropriate tools and resources to monitor
and evaluate the Group’s performance across various aspects,
including environmental health and safety, labor standards, and
product liability, within the context of environmental, social, and
governance priorities.
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The Board’s ESG Management Approach and
Strategy for Material ESG Issues

Through its oversight, the Board guarantees that the team has
access to the necessary tools and resources to address ESG
challenges effectively. The team provides regular updates during
Board meetings, detailing progress and achievements against KPI
targets, environmental goals, and social objectives. The Board
reviews and monitors the team’s reporting to ensure alignment
with its directives and expectations. All operations and businesses
of the Company and its subsidiaries fall within the scope of review
and assessment, subject to the relevant material issues identified.
As the business evolves, we remain focused on adhering to ESG-
related rules and regulations and continuously identifying emerging
ESG issues.

MATERIALITY MATRIX

During the Year, the Group has evaluated a number of
environmental, social and operation related issues, and assessed
their importance to stakeholders and the Group through various
channels. This assessment helps to ensure the Group’s business
development is in line with the expectations and requirements of
its stakeholders. Based on 2024 assessment results, the following
materiality matrix illustrates the Group’s and its stakeholders’ key
priorities for 2025:
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Importance to Stakeholder

R ENEERE

High o
%—

[ ]
Medium e
a2
Low °
&

wE

Importance to the Group

HAEENEERE
Medium
th
Anti-corruption o Customer safety, o Air and noise emissions
RE&5 engagement and control
Supplier and satisfaction BE R B I B HE Tl
subcontractors’ BERL2 K ARRER e  Clmate change
environmental and MEE RIiEE1E
social responsibility ° Customers’ and users’ e Occupational health and
HER RS EBNIRIE health and safety workplace safety
)oga-h={ra BERRARPNRER BERBERITIESM
Z2 Z2
° Resource management e Employee training and
(energy, water and development
wastes) EBEEIINERE
BREE R Kk
Eg=27)
Transparent and fair ° Project management ° Diversity and equal
procurement practices and material usage opportunity
FERAR TR B THE BB RMiEHE A Zib R TFEKE
° Employment practices e Confidentiality and data
BEEIEH| privacy
e Supplier and 12 K BIRFARR
subcontractor
management

HEFRRSBEEEIE

° Product and services
quality management
Em&kRBEEERE

° Protecting human rights
(child and forced labour)
REEARE (BT &R
% T)

° Corporate governance
and compliance

TEEERKRER

Site environment impact e Corporate governance e Site impact on local

M LIRIE R 2
Green office
REHTAE

and compliance communities

TEERRIESR MRSt ENTE
° Community investment

and engagement

HtERERZ2H
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B ENBERM EERE

AND IDENTIFICATION OF MATERIAL ISSUES

The Company actively strives to better understand its ARNRBBIBENEFM T HRERHDE > B

stakeholders and engage them to ensure continuous

H2HHES DRAREIE - EEERE

improvements. The management strongly believes that its EFRMKENTHF  FHHEBEBETRITEER
stakeholders play a crucial role in sustaining the success of the INAMEEEREENIER
business in the challenging market.

Stakeholders

H13E

HKEX
el

Government

BT

Suppliers
HrER

Shareholders/Investors

BRERREE

Probable issues of concern
o] SERA E R

Compliance with Listing
Rules, timely and accurate
announcements.
BT L RA S R By R B

HBAL-

Compliance with laws and
regulations, prevention of tax
evasion, and social welfare.
BTERER B LERIR R
HEEH o

Payment schedule, stable
demand.

TR E&R RER K

Corporate governance system,
business strategies and
performance, and investment
returns.

EEERRER EHEEA
KRB BRI -

Communication and responses

A E B R

Meetings, training, workshops,
programs, website updates and
announcements.

G EII TS 5TE - UL R
YN

Interaction and visits, government
inspections, tax returns and other
information.

B & hfE - BUNRE iR R R K
Hh&E ko

Site visits.

BihEx=o

Organizing and participating in
seminars, interviews, shareholders’
meetings, issue of financial reports and/
or operation reports for investors, media
and analysts.

A2 EfSE 3 REAE
RILEE - EB RO ENTIZE TR
xR/ HEERS
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Stakeholders

&

Probable issues of concern

B AERR E R RE

Communication and responses

3 )

Media & Public Corporate governance, Issue of newsletters on the Company’s
N YR BN environmental protection, and website.
human right.
TEEL RIEFRERAR- EARAB LT EEER -
Customers Product quality, delivery times, Site visits, and after-sales services.
HEE reasonable prices, service value,
labour protection and work
safety.
EmEE - XNUKEE 518 BMERNERRT
B IRBEE B L REK
TELRo
Employees Rights and benefits, employee Union activities, trainings, interviews
== compensation, training and for employees, employee handbooks,
development, work hours, and internal memos, employee suggestion
working environment. boxes.
R REF - BEFHM E T EEE EZIEEFHEE
KR TRRITIERIE FM -REESHZ - EERRME
Community Community environment, Community activities, employee
HE employment and community voluntary activities, community welfare

development, and social welfare.
HERE RERTEEREKR
HEEH o
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The table underneath showed the aspects on the ESG Guide TF&RHHFYIESGIES|HA RFTLRIEE LE
to be assessed and those ESG issues were determined to be EAHAKERSEERESGEE

material to the Group.

ESG Aspects as set forth in the ESG Guide

ESGH55| HATEIRIR HH E R ER R

(A) Environmental
IRIR
A1 Emissions
BEk
A2 Use of Resources
BIREA
A3 Environment and Natural Resources
RIERKRAEIR
Climate Change
RIZEE

(B) Social
e

B1 Employment and Labour Practices
e 18 e 25 A% 5

B2 Health and Safety
REREZ S

B3 Development and Training
R IE

B4 Labour Standards
8 T 2R

B5 Supply Chain Management
HEREIE

B6 Product Responsibility
EmiE

B7 Anti-corruption
k&5

B8 Community Investment
HERE

Material ESG issues for the Group

KTEBNEEESGHE

Emission from town gas, electricity or vehicle
HR BB

Use of energy and paper

BETR K AR SR 1 AR

Emission reduction

BDHER

Climate-related Disclosure

(5 AE BRI 5 BB

Labour practices

% TARBY

Workplace health and safety
TIRErPRREZ S

Employee development and training

BB & ERIE

Anti-child and forced labour

RETIRsaHI%ET

Supply chain management

HEREIE

Product responsibility

EmaE

Anti-corruption, fraud prevention and anti-money
laundering

&5 B ERER R Rk R 8

Community programs, employee volunteering and
donation

HE@5 8 EESEEE KRIEM
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A. ENVIRONMENTAL

Global warming is undeniably escalating. The Group is
aware of its responsibilities and the need to adhere to the
environmental sustainability of its ongoing operations. As
a prominent actor in the construction sector, we support
the green environment concept and adhere to the rules
and regulations of Hong Kong and the PRC, as well as any

industry-specific guidelines.

A1. EMISSIONS

Since we are aware that reducing emissions is becoming
a more and more significant component of the global
economy, environmental management has been
incorporated into the Group’s operational decisions and
numerous processes. When building, the primary sources
of emissions from our daily operations are waste, noise,

greenhouse gas (“GHG”) emissions, and effluents.

Environmentally Friendly Demolition Methods

Construction materials such as sands and cement stored
outdoor as well as the dust of the exposed construction
area are easily scattered. To reduce dust generation during
our operation, we use environmentally friendly construction
technologies such as scarifying and shot blasting. These
methods significantly reduce the amount of dust emitted
to the surrounding areas of construction sites. It also offers
outstanding bonding qualities that limit the possibility of
coating breakdown, improving road safety and maximizing

floor life.

For projects involving indoor demoailition, technologies that
did not generate exhaust fumes and caused only minor
vibration during work were used. To maintain worker safety,
our machines may be remotely operated, allowing our
workers to avoid working near the demolition regions.

We also adopt splitting/bursting as a demoalition method.
This approach involves inserting a splitter into a pre-drilled
hole in the concrete structure to burst it from within, resulting

in minimal noise and vibration.

8 GLORY FLAME HOLDINGS LIMITED ZAE3ERRERAT
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Prefabricated construction components

Unlike traditional construction methods, prefabricated
construction components are built in a factory environment,
allowing resources to be recycled or reused. Dust and noise
emissions can be decreased significantly more as a result of
compressed project timeframes and the production factory’s
regulated environment. In our production factory, we have
introduced a water spraying device for daily maintenance of
sub-assemblies and for the prevention of dust scattering.

Emissions Data from Gaseous Fuel
Consumption

Environmental protection is always a top priority for the
Group, it strives to reduce emissions in protecting the
environment. In taking the emission data into consideration,
including both the air emissions and greenhouse gas
emissions, the data is a measurement for understanding
the impacts of the business behaviors on the environment,
which provides guidance for the Group to take meaningful
actions in the future.

a) Since the Company did not have town fuel and
town gas consumption during the Year, therefore
no emissions data from gaseous fuel consumption
applied.
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the Company owned some motor vehicles during the
Year, the emissions data from the vehicles is set out
below

b)

RABDNAEEERE TIHENE
& > M8 AR AR
mr

Key performance indicator (“KPI”)!

RREENIEIR (TRARERISR)

Nitrogen Oxides (‘NOX”) a4t (TNox.)
Sulphur Oxides (“SOX”) a1t (T'soxJ)
Particulate Matter (“PM”) Bwh (TPMY)

Total 4B

When considering the air emissions intensity, the
Group has recorded approximately 4.70 kg (2024:
5.34 kg)? of air emission per employee.

Notes:

Greenhouse gas emission data are presented in terms
of carbon dioxide equivalence with reference to the
requirements of, including but not limited to, the Greenhouse
Gas Protocol: A Corporate Accounting and Reporting
Standard ((RERBRERTSES | PESHERSR
#E)) published by the World Resources Institute and the
World Business Council for Sustainable Development, the
Reporting Guidance on Environmental KPIs ({B8 #2483 151Z
= #RF55|)) published by the Stock Exchange and the 2024
Sustainability Report published by CLP Group Limited.

During the Reporting Period, the total of 92 (2024: 97) full-
time staff. Other intensity data in the ESG Report are also
measured using this data.
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2025
—ERE
394.39 Kg T7% 91.14%
0.56 Kg 5 0.13%
37.79 Kg T3¢ 8.73%
432.74 Kg T7% 100%

EEREBEZEE - A AEE
BEERETLN4.70F % (ZF
“ VYL 1 5.34F ) (M EERBEK

=
5-°

BERBHREENRZ_AEHRS
E27) U2E (BFEERRK)
RERMRMRERTFEERL
HEFENEN(REERBEESRTE
T hESFERERE) BN
TSGR FARERIERERIES)
RPEENFERATTEN(ZE
“MERHBERRE)BIEE

RBEHE ZEENEZBEES 5202
L (CENE : 978) EiEHtE
REARENEMEEHRENER
IEEIETEE



Waste Management

Handling and disposing of solid waste are an urgent
environmental issue in Hong Kong. The Group realises that
the construction wastes generated on construction sites will
place a heavy burden on waste disposal facilities.

The primary source of waste is the removal of non-
hazardous items from our construction sites, which have
all been appropriately transported to approved receiving
facilities in compliance with the Waste Disposal Ordinance’s
regulations. Before the debris is removed from the site,
the Group generally classifies the waste from construction
projects. When it comes to general inert trash from work,
like rocks, they should either be disposed of in public fill for
future reclamation or used again at the site as fill material.
To save landfill space, any additional garbage that cannot be
recycled or reused should be dumped in public filling areas.

In terms of office waste, we will continue to encourage
our employees to completely utilize all materials in order to
prevent creating unnecessary waste and to reduce paper
usage through electronic means.

To reduce waste production, the Group separates waste
before disposal and take waste to the allocated sorting area.
We have adopted a trip-ticket system to avoid fly-tipping
and to ensure waste is disposed of properly when our client
did not provide the disposal area. The Group also implement
the following measures to reduce:

o Maximise the utilisation of materials and avoid
unnecessary use and cutting;

o Reuse construction waste materials for other
construction projects;

° Order the appropriate amount of raw material at the
appropriate time;

o Store materials in an allocated area with suitable
protective measures;
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o Periodically review operating procedures to minimise
waste generation; and

° Collect the exact number of materials and return the
surplus to stock as needed.

Hazardous Waste

The business operations of the Group produced no
hazardous waste, including chemical wastes, clinical wastes
and hazardous chemicals, during the Year.

Non-hazardous Waste

The major non-hazardous waste produced by the Group
was the paper waste during the Year. It amounted to 1,298
kg (2023: 880 kg) of paper wastes were produced, which
means an average of 14.1kg (2024: 9.1 kg) of paper waste
was produced per employee. In this regard, the Group
strives to create a paperless working environment by
reducing the use of paper-printing. The Group constantly
encourages its employees to print on double sided and
reuse single sided used printed paper by placing reminders.
By the efforts to reduce and reuse paper in the workplace.

. USE OF RESOURCE

The Group has proactively taken on our environmental
responsibilities in our day-to-day operations, developed the
code of practice, and developed the necessary technical
skills to deliver on the Group’s goal to achieve ecologically
sustainable development. Paper, electricity, and water

A2,

s THBEBRMFERFL
MINESL ; &

BERE

. WEBRDKEOMELEEREE
BRI HIEOIET o

BEEY

REAFE  REBNEBES W RE
S RENESEY BEC2EY BE
BEYkBEEEBER-

mEEEY

RAEEE ZEBEENTEEZEY
HREHE o EEEREAN1,208F 52 (CZE M
F:880F )  AENESREETHE
F141F % CEZOEF 91FR) &
4o Rt ) REBMEB BB E R
RITENEEEM N TIEIRIE - A EME
FESEESETEmMITE 1EAR
FHIRIEIEN BB B SR F R BT
BRYARER c B HED TSR RIARSRE
R SR ARIR

HiREA

FEBEHEEERREBAEIRFR
£ 5T TIET B R 3 R ZRI R 5L
BB MENAERBRERFEER
WER B BRAKDBEEEN=ZKE
SERHFERR - A RZRBHES

use are the Group’s three main resource consumption /EE%D S BHRARAEES  MA
categories. Both running an office and doing construction EB WAL BB B B IR E R AT 1B HR it

require energy consumption in the form of gasoline and
electricity. Electricity was used for office operations, while
most of the fuel was used for equipment operation and
ground transportation during delivery. Our organization
prioritizes the conservation of resources and endeavors
to augment energy efficiency through the reinforcement
of construction equipment maintenance, optimization of
operational operations, and implementation of energy-saving
measures.
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Several initiatives have been implemented in offices and WANEE SRR A B SE TR HFEM B
construction sites to control energy consumption as follows: MR IERBIT -
Office o Set and maintain average room temperatures between 24°C and 26°C ;
WAZE s RERMFTHAZRRARR24E20E A ;
o Switch off office equipment (e.g. printers, computers and monitors) before
leaving the workplace;
o HERIIESPAIRBAMAERME QTN  BEKFES) ;
° Energy-friendly electrical appliances and devices, including LED lighting, and
computers and projectors, have been installed; and
s ZRUEMBEBERARE CIELEDRAKREBR AR ; &
° Priority was given to energy-efficient and low-emissions models to save
electricity and reduce indirect greenhouse gases generated.
e (EBAETEMEREBIREID UHMEENLRIEEELERERB
Site o Switch off non-essential lightings as well as idle machinery and equipment;
and;
T o RFIEAKENRAMUERBENEWKRSRE ; &
° Various communications (posters, signs and memos) for promoting energy
conservation have been launched to raise construction workers’ awareness.
e HUHREBREMEMNBALSN WER -RERETS) UESEEIAN
EigEE o
The summary of the resources consumed are set out BRHERERTIWNT
below:
KPI
RSB AR IR
%
increase/
2025 Unit (decrease)
)|
ZETHRE ZF B (A%
Electricity consumed & 284,225 266,313 MWh 6.7%
JKELBF
Water consumed FEK 7,875 3,729 V& 111.2%
K
KPI
FAREMIER
% increase/
2025 (decrease)
g,/
ZEZRF (R) %
Electricity consumed EERE 3,089.40 27455 MWh/ 12.5%
intensity employee
KEE/ B
Water consumed intensity ¥ 7K 25 5 85.60 38.4 M3/ 122.9%
employee
sk 1’8
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A3. ENVIRONMENTAL AND NATURAL A3. IRIFRKRAER

14

RESOURCES

Given the rising greenhouse effect and climate change,
energy conservation, carbon reduction, and pollution
reduction have become global challenges that may touch
all of us. Our operations have no significant environmental
or natural resource impact, as mandated by applicable
environmental laws. To guarantee compliance with
applicable laws and regulations, we conduct frequent
reviews of our activities’ environmental hazards and take
preventive measures as needed to mitigate them.

To join the global efforts in reducing emissions and secure
a sustainable future, the Group took into consideration
the industry’s best practices and analysed its previous
quantitative environmental data disclosed in past ESG
reports in developing a set of appropriate environmental
targets. To this end, we have set clear emission reduction
targets to be achieved by the year 2029 by comparing with
the 2024 baseline year:

Environmental KPIs

Emission reduction target

EEI \/mixﬁlﬁ’g&ﬂ@iﬁftﬁ HD)*;J’Eﬁ
E’\J’E\ﬂﬂ“{%%ﬁo*Eﬁ%?@ﬁ%ﬁ'\ﬁ%iﬁ?ﬂiﬁ
T RMANEETEHIRRIBAER
EEEARTE R THRRETERIE
BER HAKESERMIVEHHIR
RREE > W EREU 2RI TA RS TR ES
feEe

=T AR — 0 F o BIRARK
AF@EER AEE2EEANREMY
% WD BB IEESGIR & K BERY
FTRECREHEE URE—EBEN
RIEER R RAE_T_HFA
HEFETHER BRIER 22 AFH)
BIABIBRRER

Benchmark target
on 2024 Status

IRIBRARAMISR AEEE R T MFEEERRE KR
Greenhouses gases 10% reduction by Year 2029 362.7 tonnes  In progress
emission

BE RASHRN EI20295 7 /10% 362.7ME ETTH
Waste disposal 10% reduction by Year 2029 3,368 tonnes  In progress
BEEYERIE F20294F R /10% 3,368MF ETTH
Energy consumption 10% reduction by Year 2029 266,313 MWh  In progress
REIRHFE F20294F 5/ 10% 266,313k ELBF  #EITH

As a responsible corporate citizen, the Group has complied
with the Air Pollution Control Ordinance, Waste Disposal
Ordinance, Water Pollution Control Ordinance, Noise Control
Ordinance, Dumping at Sea Ordinance, Environment Impact
Assessment Ordinance and other regulations promulgated
by governments and currently applicable to the Group, as
well as environmental requirements from customers.

GLORY FLAME HOLDINGS LIMITED FHEIZEREREAFE

(ERAEENEEAR  AEADET
(ERSREHER)  (EWRE
BI) ~ CASREHER) « (RF BHIE
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For the Year, the Group was not aware of any cases of
non-compliance with laws and regulations that have a
significant impact on the Group in relation to air and GHG
emissions, noise control, discharges into water and land,
and generation of hazardous and non-hazardous waste.

CLIMATE CHANGE

Global climate change is having an increasingly significant
impact on the ecological environment and various industries.
The Group also recognises that climate change may affect
its business operations in multiple ways. Therefore, the
Group has referred to the recommendations of the Task
Force on Climate-related Financial Disclosures (TCFD) and
is actively advancing the identification of climate-related
risks and opportunities, while formulating targeted response
measures to continuously reduce carbon emissions and
promote a low-carbon society.
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RAEE > AEBBANEETERBE
RERKBEERBEHB RSES B
KPS U EER ERESEEY)
BERAEBBRERTENERROER
Fffo

mIRE1E

ERRESCHERBRREREITEEN
TEQ@mBRE  AEETRZZHER
RECRIEES T EF BHEREEZ
Hit > AEE2ERIEHBHUHERR
B T FAA(TCFD)IR tHRAEZR 2 > 151G
HEEE SR R L R B A B B s ! T
0 6 TE S B IE R B U R
BRBE BT (MR -

Climate-related Disclosure RIZERAINE

Focus Area Our Approach

B BMAHERANAR

Governance Board oversight: The Board meets quarterly to oversee climate-related strategies,

&l policies, actions and disclosure.
E5g5E SXo6F4dMg® UEEHEKEERMAREE - BER 1TE A
o
Management’s role: The Management supports climate action planning and
internal policy setting, as well as coordinating responses to climate-related risks.
EEENRE EEEBXFRETHRIKLAIMBERTIE UKk HARSERE
HE A LBz

Strategy Policies and guidelines: The Management meets monthly and discusses any

REg potential climate change risk to our business. Corresponding mitigative measures

will be implemented and reviewed from time to time to assess their effectiveness.
BERiES - EEESREAHER IRnAMEFABNETMAEETREE/ICE
3 o AN Bl BT B e i 5 AR PR AR AR FE T > LT A M o

Physical risks: Weather-related events such as storms, floods, fires or heatwaves
that cause damage to construction site facilities and operations. We work closely
with the sub-contractor at the site and assist with implementing fast-response
measures, regular inspections and hoarding to ensure sufficient sites operations.
BRER BAKRABENEMS RS HK KKHBR) EHERT MR R
SEEMIBE - HRMERSN D EEEYSIE BB HIRRERIEN & iR
BREBERER URRRESZEERE

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT IRiE - 1 2@ R EARE
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Ris-HEhEARS

Risk
Management
R EE

Metrics and Targets

EREER

Transition risks: Impacts related to market risk are assessed in our construction
materials and energy efficiency requirements. In line with national initiative, we also
keep abreast of green building technologies.

BERME  RMEMEEME RERMGERE T EEmIZRRAERNEE %
EEEBEREZR BRMTREERERGORERERM-

Opportunities: Adopting sustainable construction practices, such as using
environmentally friendly materials and energy-efficient methods, participating in
green building projects, and improving operational efficiency to reduce energy use
and costs. Proactively addressing climate issues can enhance the Group’s ESG
credibility, strengthen stakeholder trust, and align with government initiatives and
incentives, creating potential business and reputational benefits.

WiE  ORERATRERERES L ERRFRMN REEHE IS 2862
FIFE  UKRIEAEEMEUBRBAETRER R A - BihESE R (EEB 0 IEE
KREEMW ESG 52 b FmABRE A E1E > W& BATABRE R o B8 It >
BRETEBRBENme

Climate-related risks are incorporated into the Group’s risk management framework
and ESG materiality assessment by different stakeholders. The Group will monitor
and follow up on both transition and physical climate-related risks and set up the
policy to respond with our management.
RIEEBARBEREAEFMHEMNAREERNRAREEERKESGEZ 5T Lo A
EERGEMRERERIGEBAERERR L6 EBRUEARMNEIERE L
[EFE ¥ o

Our management encourages employees to participate in green workshops to
enhance their environmental awareness, and continuously assess compliance with
the green office guidelines.

RN EEEZBE T2EGE TRy URSHERFREH  LHRHET LaE
MAERESINEREEF -
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Greenhouse Gas Emission BERBEHER

KPI
B A RIS R
2025
ZEZRE

Scope 1 #i[E1

Direct Emission BRI 100.81 tonnes Mg 39.26%

Scope 2 #iE2

Indirect Emission BEHE R 150.06 tonnes M 58.44%

Scope 3 #[E3

Other indirect Emission H Bz 5.91 tonnes Mg 2.30%

Total 4Ezt 256.78 tonnes WA 100%
During the Year, there were 256.78 tonnes (2024: 362.7 RAFE KREBNEZE FZEHER
tonnes) of carbon dioxide equivalent greenhouse gases 256.78MF (2024: 362.70F) — 1Lk E
(mainly the usage of vehicles for transportation of petrol and ENRERRE (FTESFTRERER
gasoline) emitted from the Group’s operation. FoREISH) o
When considering the greenhouse gas emissions intensity, AEZRABERBHERABRER &~E&E
the Group recorded approximately 2.79 tonnes (2024: 3.74 BERNAFERTSSXLEBAN2.79MW
tonnes) of greenhouse gas emissions per employee during (2024: 3.74M8) RERBBHFNE
the Year.
Given the Group's current strategy for managing climate- ENAEEB R BEREAERMR K
related risks and opportunities, and as the related financial BB RS LU AERA B 75 50 28 1L
impacts cannot be separately distinguished from other B BREFEEBRBENEMEARES
factors affecting the Group’s business performance, the Ben xEETREREERAER
Group is currently unable to provide quantitative information MBEEEREBRAEHNELER XK
on the anticipated financial impacts and related changes. R AEEFTHETIRITREENIBE
Going forward, the Group will continue to collect relevant REEWERRER > I BERERE
information and monitor related developments during the B UE—FTHEREEECHESRN
implementation of its existing strategies in order to further BERXE-
assess the potential impacts of climate change on its
operations.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT IBiE -1 B R EARE 17
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Looking ahead, the Group will continue to monitor market
trends and the latest climate-related disclosure guidelines,
and will evaluate the feasibility of conducting climate
scenario analysis. Such analysis may reference scenarios
aligned with international climate agreements in order to
enhance the Group’s understanding of climate-related
risks and opportunities and to improve related disclosures
through regular risk assessments in the future. In addition,
the Group will explore the feasibility of establishing long-
term climate-related or carbon neutrality targets as part
of its transition planning, with a view to progressively
strengthening its climate commitment.

Compliance with relevant laws and regulations:

The Group is not aware of any material non— compliance
with the relevant laws and regulations that have a significant
impact relating to air and greenhouse gas emissions,
discharges into water and land, and generation of hazardous
and non-hazardous wastes of the Group during the Year. In
addition, no significant fines or non-monetary sanctions for
non-compliance with relevant laws and regulations had been
reported in the Year.

SOCIAL

The Group highly values its employees who have dedicated
themselves to the business of the Group. As a responsible
corporation, the Group commits itself to providing a decent
and healthy workplace to its employees. The Group has
formulated comprehensive employment policies. The Group
has implemented the employment principles of “selecting
people for jobs, matching people with positions, and
conducting recruitment openly and fairly”.

18 GLORY FLAME HOLDINGS LIMITED FHEIERBREAF
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The Group places a high value on individuals and recognizes
the importance of maintaining a respectful and equitable
work environment. We ensure that the compensation
packages provided to our employees are aligned with their
performance and experience. Our employment contracts
include various benefits such as compensatory leave,
overtime allowance, discretionary bonuses, mandatory
provident fund or pension security, social insurance, rewards
for long-term service, and an annual salary review. These
measures enable the Group to attract and retain talented
individuals.

Throughout the recruitment and promotion process,
candidates’ qualifications and work experiences are
evaluated, and all workers and candidates are treated
equally. The Group has established a series of internal
employment policies with reference to anti-discrimination
ordinances and the guidance under the Employment
Ordinance, Laws of Hong Kong, the Labor Law and Labor
Contract Law of the PRC, as well as industry features and
practices to ensure that our employees are treated fairly,
and their employment, remuneration, and promotion are not
affected by their social identities such as age, gender, marital
status, family status.

To support the human resources function, a comprehensive
Staff Handbook was developed, which includes instructions
on recruiting and promotion, remuneration and dismissal,
working hours, rest intervals, appraisal, training, and other
perks. The Group has periodically reviewed its associated
policies to ensure that it is in compliance with the most
recent statutory requirements. Employees are motivated
by annual performance appraisals, promotions, wage
increases, and discretionary bonuses. As a reward for their
commitment, our demolition works division provides a
long service award to employees who have been with the
company for more than ten years.
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B1. EMPLOYMENT AND LABOUR PRACTICES B1. EfER%E T EM
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We take staff opinion seriously. All employees are welcome
to make comments and suggestions through various
communication channels such as letters, emails, or by
communicating with their direct supervisors, department
heads, or our human resources function. We make sure to
keep the detail of such communications and the identity of
the employee confidential, and to address any grievances of
the employee as appropriate as we can.

Staff Composition

The Group’s principal businesses are prefabricated
construction and demolition works which requires plenty of
physical labour. Traditionally male employees comprise a
majority of our workforce, which does not mean we prefer
hiring male employees to female employees. We are firmly
committed to gender equality, and particularly encourages
female participation in the Board, and at managerial and
operational levels.

As at 31 December 2025, we employed a total of 92
(2024:97) full-time staff and no casual staff, including back-
office and site staff. All of our staff members are located in
Hong Kong and the PRC.

a) Employees’ Employment Type Distribution

By employment type &2 {E{EiEE! 2|5

BMEERENER - RMEE 2R
ERBEH BFHEGEFIEBMNE
B ERE R HPEEARAS
BREETER }ZEI_IIJ:'IE'E&L o
MRERENEN REESMDRE I
BHFIFFERREENERTm WG
78) °

ST/

FEBZITERGAERARERS
HIR B—BERERERNFHNT
B RPIMETERUSBHERE B
FERERMEENERB EEEMIF
MRS - HMREAEMLRTE L

HR By M2RE5GUKREEREE
EE’\JIT’EO

R_E-RE+ZB=+—H > &ML
BR2% (ZTE2EINE 974) 2RET
R R T G2 HBPIRTITHE
T -FfIFrE ETHUNEBRTPEH-

a [EERBERESMEBER

Part-time employment  F& i
Full-time employment & B
Total St
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b) Employees’ Age and Gender Distribution by EEFHRMERIMHIER
2024
.=y e ==
Age Group FHL4AR Male Female
B g3
18-30 18-30 5% 1% 5% 1%
31-40 31-40 13% 5% 14% 7%
41-50 41-50 24% 6% 19% 6%
51-60 51-60 16% 4% 23% 5%
=61/>60 =61/>60 22% 4% 15% 5%
Total 4Est 80% 20% 76% 24%
c) Employees’ Geographical Distribution c) EEMEDMHBR

Location FRiEth

Hong Kong 58 65% 63%
Mainland China R P 3 35% 37%
Total Wt 100% 100%
d) Turnover Rate by Gender and Age d EMARFERIIDHEITREAR
2025

ZEZRE
Age Group FHe4E R Male Female Female
54 gk ‘ 2%
18-30 18-30 9% 0% 3% 0%
31-40 31-40 3% 0% 2% 0%
41-50 41-50 1% 1% 1% 0%
51-60 51-60 1% 1% 4% 1%
= 61/>60 =61/>60 1% 1% 3% 0%
Total st 15% 3% 13% 1%
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B2. EMPLOYEE HEALTH AND SAFETY B2. EERRARZ

22

Recognising that the construction industry is one of those
industries with a higher risk in terms of occupational health
and safety (‘OHS”), we put safety first and are committed
to maintaining a workplace that is safe for our people. To
ensure that all employees are equipped with adequate
knowledge in protecting themselves from occupational
hazards, the Group has provided training for all levels of
employees.

Except for construction-related operations, the Group’s
operations did not have any high-risk OHS areas for
its employees throughout the reporting period. We are
committed to ensuring that all construction projects are
carried out in compliance with best OHS procedures.
Specifically, all personnel who work on construction sites
are equipped with protection equipment such as safety
helmets, safety shoes, and high visibility apparel. Staff
receive relevant OHS training, such as safety induction
training, toolbox talks, specific training for high-risk activities,
and periodic emergency contingency drills to increase
employee awareness of workplace hazards, to ensure they
are competent to carry out their OHS responsibilities and
obligations and respond to emergencies.
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We recruit professionally certified OHS personnel to oversee the
management of safety risks and issues in our operations. Safety
procedures are designed to adjust to varying site conditions
and activity risks, ensuring a safe working environment for all
employees and project participants. Our safety officers would
routinely study and update applicable safety laws and regulations.
Site inspections are also conducted on a regular basis to assess
risk, and safety inspectors will identify any material safety hazards,
offer remedial actions, and monitor the implementation of safety
recommendations. Our on-site foremen and supervisors must
cooperate with our safety officials to guarantee that all health
concerns are swiftly addressed.

To keep the Group abreast of the latest OHS best practices and/
or updated in-laws and regulations relevant to OHS, one of our
subsidiaries had registered as a Green Cross Group member
under the Occupation Safety and Health Council (‘OSHC”) in
Hong Kong. This allows the Group to access the OSHC's library
to obtain the latest information and participate in workshops to
facilitate experience sharing and gain deeper insights into the
implementation of OHS best practices. The Group has continued
to optimise its work practices and daily management for the
sake of its staff’'s health and safety with the aim to create a safe,
healthy and comfortable working environment. To this end, our
operations fully comply with applicable laws and regulations such
as the Occupational Safety and Health Ordinance, Employees’
Compensation Ordinance, Factories and Industrial Undertakings
Ordinance, Laws of Hong Kong, and Work Safety Law of the
PRC.
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Occupational Health and Safety Data

BERRRZZHE

Health and Safety BEREZSE
Number of work-related TERMATISET

fatalities RIS - - -
Rate of work-related fatalities TERMATISET

Ay EE= 0% 0% 0%

Number of reported accidents ¥R&EBEINEE

(sick leave > 3 days) (wR) 3KR) 3 2 3
Lost days due to work injury TEEEATEA 447 340 539

In addition to providing adequate protective equipment and
implementing site safety measures, the Group introduced
new plant and equipment to further enhance site safety
and productivity, such as camera drone which enhance the
effectiveness of site safety supervision. For the Year, the
Group was not aware of any cases of non-compliance with
laws and regulations that have a significant impact on the
Group in relation to providing a safe working environment
and protecting employees from occupational hazards.

The Group has introduced a number of measures to
safeguard the health of our employees and to enable them
to carry on with their daily work with a healthy and positive
state of mind. Virus prevention facilities and equipment, for
example, non-contact forehead thermometers were set up in
offices and construction sites, while individual health packs
were distributed to show our care for the welfare of our
employees.

During the Year, the Group has had no non-compliance
cases regarding violation of relevant laws and regulations on
occupational health and safety.
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B3. DEVELOPMENT AND TRAINING

We acknowledge that our construction workers face a
higher risk of injuries compared to our office staff. To
effectively reduce the likelihood of work-related accidents,
our site foremen, site supervisors, and safety officers
regularly conduct work safety briefings for all site workers.
These briefings occur periodically and as necessary. In the
event of accidents, we thoroughly investigate the causes
and provide recommendations or training sessions to our
workers to prevent similar incidents from happening again.
Our commitment to proactive safety measures ensures the
well- being of our construction workforce.

The Group recognises the importance of skilled and
professionally trained employees to its business growth
and future success. Including but not limited to training in
construction industry safety, safety production, gas welding,
demolition work, machine operations and other knowledge
and skills related to the construction industry, which provide
equal opportunity for all staff to develop their knowledge
through a blend of learning methods including mentoring,
coaching, on-the-job training, courses, conferences and
seminars. Employees’ self-development is encouraged
through the taking up of training programmes and seminars.
We also arranged for senior staff to guide junior so that
employees can complement each other and pass on
valuable experience, establishing a talent hierarchy for the
future development of the Group.

The Group also recognizes the value of conducting
performance evaluations with employees. Annual
performance appraisals are held between management
and staff to ensure ongoing progress. Employees can
communicate with their superiors and obtain professional
guidance about their career development progress.
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During the Year, the total training hours provided by the
Group are set out below:

RAERE > AEBIR AV AR R 2H
I

Female

2%
Top management =R EIEfE 60 30 90
Middle management AR EIRE 0 9 9
Front-line staff AIARET 45 0 45
Total training hours A IE )| 8L 105 39 144
Average training hours T35 R 8L 10.5 19.5 12

B4. LABOUR STANDARD B4. 55 T #A|

The Group highly respects human rights and freedom. We
strictly prohibit the uses of child and forced labour in our
workplace by adhering with the Employment of Children
Regulations and Employment of Young Persons (Industry)
Regulations under the Employment Ordinance, Laws of
Hong Kong, Provisions on the Prohibition of Using Child
Labour, and the Law of the People’s Republic of China
on Protection of the Minors. Before the Group may hire
a job applicant, comprehensive recruitment procedures
must be followed to confirm and verify his or her age. The
procedures require a job candidate to produce legitimate
proof of identity to confirm that they are of legal working age.
Important information such as job assignments, locations,
and working hours of the staff are also explicitly stated in
the employment contract to protect the interests of both
parties, which is always signed between the Group and the
employees. We shall never accept labor exploitation, forced
labor, or child labor.

For the Year, the Group was not aware of any cases of non-
compliance with laws and regulations that have a significant
impact on the Group in relation to preventing child and
forced labour.
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BS.

During the Year, there was no material non-compliance
issue with applicable laws and regulations in relation to labor
standards.

SUPPLY CHAIN MANAGEMENT

We place great emphasis on product quality to protect the
interests of our clients. Vendor management is a crucial
part of our quality control procedures. The Group stringently
manage suppliers and sub-contractors to avoid any inferior
materials acquired and adopt strict quality control over
the production and construction process. The Group
has established a long-term relationship with a variety
of suppliers, service providers, material manufacturers
and sub-contractors who share our goals in responsible
management of business ethics, quality, safety, labour,
environmental management that we can integrate and
interlink them to deliver the best quality, timely, responsive,
and valuable construction services to our clients. In
daily operations, we work closely with sub-contractors
and communicate our management requirements and
obligations with documented instructions and guidelines for
safety and health management, including report on work
injuries and cooperating with the follow up investigation and
rectification.

Through the implementation of a robust procurement and
tendering mechanism, we select reliable and competent
business partners from potential organisations in adherence
to the principle of equal opportunity and fair competition.

BS.
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Specifically, we keep approved lists of suppliers and
subcontractors, and we undertake frequent evaluations
every three months to ensure that our suppliers,
subcontractors, and service providers continue to have
the capability and capacity to supply stable and reliable
products and services. The Group examines and selects
subcontractors to offer materials, products, and services
that meet the standards and purchasing needs of our end
clients. The Group’s suppliers are chosen based on the
following criteria: environmental compliance of the items
supplied; material quality; and any background issues with
potential conflicts of interest in supplying goods to the
Group.

Looking forward, the Group aims to promote local economic
development and reduce carbon footprint, by prioritising
local suppliers by shortening the distance of transportation.
In addition to geographical factors, we expect our suppliers
to meet the requirements including but not limited to areas
such as child or forced labour, health, and safety, working
hours, discrimination and disciplinary processes.

The following table sets out the number of suppliers by
region as at 31 December 2025:

Bt Es 5

By location
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No. of suppliers

HEmEE

Hong Kong 58
The PRC H
USA %
Total #ast

28 GLORY FLAME HOLDINGS LIMITED EAEIZERBEIRAT



B6. PRODUCT RESPONSIBILITY

The Group considers customer satisfaction is a key factor
to the success of project management. The Group strives
to understand and integrate customers’ needs into our
architectural design and planning of construction sites
management. To meet the demand of our clients, the Group
has developed its internal management system and closely
monitored its project execution process, with an aim to
render premium and reliable service to our clients.

In our prefabricated building industry, we have established
and implemented a quality management system (“QMS”)
in accordance with the internationally acknowledged I1SO
9001:2015 standard in Hong Kong. This system enables
us to comply with relevant laws, regulations, and contract
responsibilities that apply to our products and services;
control quality issues systematically to improve customer
satisfaction; and constantly improve quality performance
in our operations. The Group also gives suitable training to
all levels of employees to increase their understanding of
QMS in their respective responsibilities. For example, the
Hong Kong Quality Assurance Agency has certified our
Ready Mixed Concrete design, manufacture, and delivery
as a Quality Scheme for the manufacture and delivery of
Concrete (“QSPSC”).

For the Year, we received no complaints or claims from
our customers arising from the quality issues of the work
performed either by us or our sub-contractors, which in
the view of Directors, is attributable to the effective quality
control measures.
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In our ordinary course of business, we would hardly have
access to confidential information of our clients. However,
we attach great attention to the protection of privacy and
intellectual property. In compliance with the Personal Data
(Privacy) Ordinance, Laws of Hong Kong, we ensure that all
the collected business data from our clients will be treated
as strictly confidential and properly dealt with by our staff.
Our clients’ data can only be accessed by designated
personnel to prevent information leakage to unauthorised
persons or parties.

On respecting intellectual property (‘IP”) rights, employees
should also refrain from having unlicensed computer
software on their computers at the workplace. The Group
complies with applicable laws and regulations relevant to
IP right to protect the interest of the Group and our clients.
We also request our suppliers to comply with such laws and
regulations.

In terms of fair advertising, the Group requires its sales
department personnel to offer clients with accurate and true
information about the Group’s products and services. To
provide better before and after-sale services, a hotline and
e-mail are also available for clients to inquire about service
information.

For the Year, the Group was not aware of any cases of non-
compliance with laws and regulations that have a significant
impact on the Group in relation to health and safety,
advertising, labelling, and privacy matters related to products
and services provided.

During the Year, the Group is not involved any litigation
or legal proceedings in relation to violations of intellectual
property rights of material nature or any material breaches.
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B7. ANTI-CORRUPTION

In all of our commercial dealings, we uphold the principles
of justice and integrity, and we do not accept any form of
corruption, bribery, money laundering, or other fraudulent
activity. The Group strictly adhere to relevant regulations
and laws, such as the Prevention of Bribery Ordinance, the
Anti-Money Laundering and Counter-Terrorist Financing
Ordinance, Laws of Hong Kong, and the Criminal Law of the
PRC.

To facilitate the identification of suspected cases of
corruption, money laundering and other misconducts, the
Group has developed a whistle-blowing policy as stated
in our staff handbook. Employees are prohibited from
accepting or offering any advantages, including but not
limited to rewards, gifts, fees, loans, services, from or to any
clients, suppliers or person having a business relationship
with the Group. Employees who notice any abnormalities
are free to disclose them to the Group’s audit committee or
senior management, and we will keep the whistleblower’s
identity private. A thorough investigation into the reported
incident will be carried out, and necessary action will be
taken in response to the findings.

The tendering process is vital to our business and all
tendering documents are kept confidential and restricted to
concerned parties only. It must be done in a fair manner in
order to protect the interest of the Group and our clients.
Employees responsible for tendering must comply with the
Competition Ordinance, Laws of Hong Kong, refraining
themselves exchanging or communicating any sensitive
information with competitors, participating in price-fixing,
imposing restrictions on clients, and abusing the dominant
market position.
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B8.

During the Year, we took proactive measures to promote
a culture of integrity and prevent any forms of corruption,
bribery, extortion, fraud, and money laundering among our
employees. To achieve this, we provided our employees with
a comprehensive set of corruption prevention guides and
training resources developed by The Corruption Prevention
Department of the Independent Commission Against
Corruption. These resources were disseminated through
internet emails with the goal of enhancing our employee’s
understanding of anti-corruption laws and fostering a
commitment to upholding a high standard of integrity.

For the Year, the Group was not aware of any cases of non-
compliance with laws and regulations that have a significant
impact on the Group in relation to bribery, extortion, fraud,
and money laundering.

During the Year, the Group has provided 10 hours of anti-
corruption training and anti-money-laundering to its staff.
Also, there was no concluded legal case regarding corrupt
practices brought against the Group or its employees.

COMMUNITY INVESTMENT

Our strategic development includes a strong focus on
incorporating social participation and contribution to support
the community. We firmly believe that this approach will
foster a healthy corporate culture and encourage good
practices within our Group. Our commitment to “Building a
Green World” and promoting the principles of “green building
and green life” remains unwavering. With a continued
emphasis on quality, innovation, and effectiveness, we aim
to achieve our business expansion goals.
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In April 2008, the Environmental Protection Department of
the Government of the Hong Kong Special Administrative
Region, launched the Cleaner Production Partnership
Programme in collaboration with the Economic and
Information Commission of Guangdong Province to
encourage and facilitate Hong Kong-owned factories in
Hong Kong and Guangdong to adopt cleaner production
technologies and practices, thereby contributing to
improving the environment. One of our subsidiaries, Huizhou
Precast Building Materials Co. Ltd., has extended its
continuous partnership in the programme for years. The
Group will continue efforts to make a positive contribution to
a cleaner environment by reducing emissions.

The Group is committed to staying updated on the latest
trends and best practices in environmental protection at
construction sites, as well as ensuring the health and safety
of workers. We also strongly encourage our employees
to actively engage in community and voluntary work,
contributing to the well- being of local communities and
providing assistance to those in need. Additionally, we have
strengthened our relationships and established consistent
communication channels with community members in the
areas where we operate, aiming to promote a spirit of care
and service.
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