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Cautionary Note Regarding Forward-Looking Statements 



PART I 

Item 1. Business. 



Lending Risk Management and Government Guaranteed Lending 

Cumulative Loan Origination Amounts  Date Accomplished 

Loan Product  
Outstandings as a  

Percentage of Bank UCS  



Loan Concentration Category  
Loan Balance  

(dollars in thousands)   
Percentage of 

Bank UCS  
Policy 

Maximum 

State  
Total Loan Commitments 

(dollars in thousands)   
Percentage of Total 
Loan Commitments  

Percent of 
UCS 



GBank Gaming/Fintech Operations 

Prepaid Debit Cards 

Electronic Prepaid Access Programs 



Credit Cards 

Employees 

Government Regulation 



Federal and State Bank Holding Company Regulation 

General

Holding Company Bank Ownership

Holding Company Control of Non-Banks

Transactions with Affiliates

Tying Arrangements

Support of Bank Subsidiaries

State Law Restrictions under Nevada Corporate Law

Bank Merger Act 



Federal and State Regulation of GBank 

General. 

Consumer Protection

Community Reinvestment

Insider Credit Transactions

Regulation of Management

Safety and Soundness Standards



Item 1A. Risk Factors. 
 
In the course of conducting our business operations, we are exposed to a variety of risks, some of which are inherent in the financial 
services industry and others of which are more specific to our own business.  The following discussion addresses the most significant 
risks that could affect our business, results of operations, financial condition, liquidity, and capital position. You should carefully 
consider the following risk factors. These risk factors contain, in addition to historical information, forward looking statements that 
involve risks and uncertainties. Our actual results could differ significantly from the results discussed in the forward-looking statements. 
See “Cautionary Note Regarding Forward-Looking Statements.”  In addition, the risks and uncertainties discussed below are not the 
only ones we face. Our business, results of operations, financial condition, or prospects could also be harmed by risks and uncertainties 
not currently known to us or that we currently do not believe are material. The occurrence of any of these known or unknown risks or 
uncertainties, or any of the adverse developments described in the following risk factors, could materially and adversely harm our 
business, results of operations, financial condition, or prospects, and in such an event, the market price for our common stock would 
likely decline. In assessing the risks and uncertainties described below, you should also refer to the other information contained in this 
Annual Report on Form 10-K. 

Summary 

Risks Related to Our Business 

 

 

 

 

 

 

 

 

 

 

 

Risks Related to Our Industry and Regulation 

 

 

 

 

 

 



Risks Related to Ownership of Our Common Stock 

 

 

 

General Risk Factors 

 

 

 

Risks Related to Our Business 

Because we intend to continue to increase our commercial loans, our credit risk may increase. 

 
A substantial portion of our loan portfolio consists of multifamily real estate loans and commercial real estate loans, which have a 
higher degree of risk than other types of loans. 



A large portion of our loan portfolio is unseasoned. Errors in judging the collectability of our unseasoned loans may lead to 
additional provisions for loan losses or charge-offs, which would reduce our profits. 

 
We must maintain and follow high loan underwriting standards to grow safely. 

As a business operating in the financial services industry, our business and operations may be adversely affected in numerous and 
complex ways by weak economic conditions. 



A substantial majority of our loans and operations are in Nevada, and therefore our business is particularly vulnerable to a downturn 
in the City of Las Vegas and Clark County economy. 

Interest rate shifts may reduce net interest income and otherwise negatively impact our results of operations and financial condition. 

Increases in interest rates have in the past resulted in, and could in the future result in, unrealized losses on our investment securities 
portfolio. 



If interest rates increase, the average interest rate we pay on our deposits will likely increase, and our cost of funds would rise. 

Increases in interest rates could result in a decrease in the market value of our loans. 

Our smaller size makes it more difficult for us to compete. 

We may not be able to grow, and if we do, we may have difficulty managing that growth. 



Changes in card network fees could impact our operations. 

Changes in card network rules or standards could adversely affect our business. 

Our business could suffer if there is a decline in the use of debit cards as a payment mechanism, or if there are adverse developments 
with respect to the financial services industry in general. 

We are subject to certain operational risks, including, but not limited to, customer or employee fraud and data processing system 
failures and errors. 



 
If our allowance for credit losses is not sufficient to cover actual credit losses, our earnings could decrease. 

Changes in the valuation of our securities portfolio could hurt our profits and reduce our stockholders’ equity. 

We may not be able to adequately measure and limit the credit risk associated with our loan portfolio, which could adversely affect 
our profitability. 

Changes in economic conditions could cause an increase in delinquencies and non-performing assets, including loan charge-offs, 
which could depress our net income and growth. 

 



We operate in a highly competitive industry and face significant competition from other financial institutions and financial services 
providers, which may decrease our growth or profits. 

We rely heavily on our Executive Management Team and other key employees, and we could be adversely affected by the unexpected 
loss of their services. 



A lack of liquidity could adversely affect our business, results of operations, and financial condition. 

Our ability to maintain our reputation is critical to the success of our business, and the failure to do so may materially adversely 
affect our performance. 

We have lower lending limits and different lending risks than certain of our larger, more diversified competitors. 

  



We face risks related to our operational, technological and organizational infrastructure. 



A failure in our operational systems or infrastructure, or those of third parties, could disrupt our businesses, impair our liquidity, 
result in the unauthorized disclosure of confidential information, damage our reputation, and cause financial losses. 

The occurrence of fraudulent activity, breaches or failures of our information security controls, or cybersecurity-related incidents 
could have a material adverse effect on our business, results of operations, and financial condition. 



The development and use of artificial intelligence (“AI”) presents risks and challenges that may adversely impact our business. 

 
If our enterprise risk management framework is not effective at mitigating risk and loss to us, we could suffer unexpected losses, 
and our results of operations could be materially adversely affected. 



If we fail to maintain a proper and effective system of internal controls over financial reporting, our operating results, and our ability 
to operate our business could be harmed.

Our disclosure controls and procedures may not prevent or detect all errors or acts of fraud.

Changes in accounting standards could materially impact our financial statements. 

We could be subject to environmental risks and associated costs on our foreclosed real estate assets, which could materially and 
adversely affect us. 

 
 



Diverse views, increasing scrutiny and evolving expectations from customers, regulators, investors, and other stakeholders with 
respect to our environmental, social and governance practices and climate change concerns may impose additional costs on us or 
expose us to new or additional risks. 

Another prolonged U.S. government shutdown or a default by the U.S. on government obligations would harm our result of 
operations. 

Any future acquisitions will subject us to a variety of risks, including execution risks, failure to realize anticipated transaction 
benefits, and failure to overcome integration risks, which could adversely affect our growth and profitability. 



 
 



Risks Related to Our Industry and Regulation 

Our business, financial condition, results of operations and future prospects could be adversely affected by the highly regulated 
environment and laws and regulations that govern our operations, corporate governance, executive compensation and accounting 
principles, or changes in any of them. 

 
Federal and state regulators periodically examine our business, and we may be required to remediate adverse examination findings. 

SBA lending is an important part of our business.  Our SBA lending program is dependent upon the federal government, and we 
face specific risks associated with originating SBA loans. 



 
Legislative and regulatory actions taken now or in the future may increase our costs and impact our business, governance structure, 
results of operations, or financial condition. 

New and future rulemaking from the CFPB may have a material effect on our operations and operating costs. 

We are subject to the Community Reinvestment Act and fair lending laws, and failure to comply with these laws could lead to material 
penalties. 



FDIC deposit insurance assessments may continue to materially increase in the future, which would have an adverse effect on our 
earnings. 

Monetary policies and regulations of the FRB could adversely affect our business, results of operations, and financial condition. 

We face a risk of noncompliance and enforcement action with respect to the federal Bank Secrecy Act (the “BSA”) and other anti-
money laundering and counter terrorist financing laws and regulations. 

The FRB may require our Company to commit capital resources to support the Bank. 



We could be adversely affected by the soundness of other financial institutions and other third parties we rely on. 

We depend on the accuracy and completeness of information about customers and counterparties. 

Our accounting estimates and risk management processes and controls rely on analytical and forecasting techniques and models 
and assumptions, which may not accurately predict future events. 



Risks Related to Ownership of our Common Stock 

The market price of our Common Stock may be volatile, which could result in substantial losses for purchasers of our Common 
Stock, and could subject us to litigation. 

There can be no guarantee that the trading market for our Common Stock can be maintained, and investors may not be able to resell 
their shares at or above the price they paid for such shares. 

The reduced disclosures, and relief from certain other significant disclosure requirements, that are available to emerging growth 
companies may make our Common Stock less attractive to investors. 



If securities analysts do not publish research or reports about our Company or our business, or if they adversely change their 
recommendations regarding, or publish negative evaluations of, our Common Stock, the market price of our Common Stock could 
decline. 

We may issue additional securities or engage in other transactions that could dilute the ownership interests of our stockholders or 
dilute the book value or relative rights of our equity securities, which may adversely affect the market price of our Common Stock. 

 

Sales of a significant number of shares of our Common Stock in the public markets, or the perception that such sales could occur, 
could depress the market price of our Common Stock.

Because we do not anticipate paying any cash dividends on our Common Stock in the foreseeable future, capital appreciation, if 
any, will be the sole source of gain for our stockholders.



Anti-takeover effects of certain provisions of Nevada state law hinder a potential takeover of us. 

General Risk Factors 

As a recent reporting issuer with the SEC, we incur increased costs and our management is required to devote substantial time to 
new compliance initiatives. 



We rely on third-party vendors and other service providers, which could expose us to additional risk. 

We may be at an increased risk of securities class action litigation.

Item 1B. Unresolved Staff Comments. 

Item 1C. Cybersecurity. 

Cybersecurity Risk Management and Strategy 



Governance of Cybersecurity Risks 

Third-Party Service Providers 

Item 2. Properties. 

Item 3. Legal Proceedings. 

Item 4. Mine Safety Disclosures. 



PART II 

Item 5. Market for Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases of Equity Securities. 

Market for our Common Stock 

Dividends 

Recent Unregistered Sales of Equity Securities and Use of Proceeds 

Issuer Purchases of Equity Securities 

Item 6. [Reserved] 



Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations. 

Introduction 
 

 
Executive Summary 

 Year Ended December 31,  
(Dollars in thousands, except per share data) 2025   2024  



Business Strategy 

Continued focus on growth and enhancement of government guaranteed lending.  

Targeted expansion of our Gaming FinTech relationships. 

Maintaining a strong emphasis on the continued development of our Credit Card portfolio. 

Increase core deposits with an emphasis on non-interest bearing deposits.

Recruiting, retaining, and investing in top talent and personnel. 

Critical Accounting Policies 

Allowance for Credit Losses 



Methodology and Key Inputs 

Forecast Assumptions 
 

Prepayment Speeds and Behavioral Assumptions 
 

Qualitative Adjustments 

Uncertainty and Sensitivity 
 

Emerging Growth Company Accounting Elections   



Results of Operations – Year Ended December 31, 2025 Compared to Year Ended December 31, 2024 

Overview 

Provision Expense and Allowance for Credit Losses Loans” below for a further description of the provision for credit 
losses. 

Net Interest Income and Net Interest Margin 



  For the Year Ended  
  December 31, 2025   December 31, 2024  
  Average      Yield/   Average      Yield/  

(Dollars in thousands)  Balance   Interest   Rate(2)   Balance   Interest   Rate(2)  



  Year Ended  

  
December 31, 2025 Compared To December 31, 

2024  
  Increase (Decrease)  

(Dollars in thousands)  Volume   Rate   Net  

Provision Expense and Allowance for Credit Losses - Loans 



(Dollars in thousands)  

Net Charge-
Offs 

(Recoveries)   

Average Gross 
Loans 

Outstanding (1)   

Ratio of Net 
Charge-Offs to 
Total Average 

Loans 
Outstanding   

           

(1) Average balances do not include deferred fees and costs or unamortized discount. 

Noninterest Income 

  Year Ended December 31,        
(Dollars in thousands)  2025   2024   $ Change   % Change  



 

 
Noninterest Expense 

  Year Ended December 31,        
(Dollars in thousands)  2025   2024   $ Change   % Change  



Income Taxes 

Financial Condition – December 31, 2025 Compared to December 31, 2024 

Total Assets 

Cash and Cash Equivalents 

Investments 

  Maturing  
(Dollars in thousands)  One Year   After One Year   After Five Years   After  

 or Less   Through Five Years   Through Ten Years   Ten Years  
    Weighted      Weighted      Weighted      Weighted  
    Average      Average      Average      Average  

As of December 31, 2025  Amount   Yield   Amount   Yield   Amount   Yield   Amount   Yield  

 
Loans 



  December 31, 2025   December 31, 2024 
(Dollars in thousands)     Percent of      Percent of 

  Balance   Total Loans   Balance   Total Loans 

(Dollars in thousands)  December 31, 2025   
  Amounts   Percentage   



(Dollars in thousands)  
One Year 
and Less   

One to Five 
Years   

Five to 
Fifteen 
Years   

Over 
Fifteen 
Years   Total  

Credit Quality, Credit Risk, and Allowance for Credit Losses 

Financial Instruments - Credit Losses (Topic 326): Measurement 
of Credit Losses on Financial Instruments



(In Thousands)               

 
Total ACL - 

Loans   Total Loans   
% of Total Loans 

Outstanding    
Allowance as a % 
of Loan Category   

(In Thousands)               

 
Total ACL - 

Loans   Total Loans   
% of Total Loans 

Outstanding    
Allowance as a % 
of Loan Category   

(Dollars in thousands)  December 31, 2025   December 31, 2024  
     



Other Real Estate Owned 

 
Operating Lease Right of Use Asset 

Bank-owned Life Insurance 
 

 
Loan Servicing Assets 

Federal Home Loan Bank Stock, At Cost 

Other Assets 

 
Total Liabilities 

Deposits and Other Funding Sources 

  December 31, 2025  December 31, 2024 
(Dollars in thousands)  Balance   Rate  Balance   Rate 



(Dollars in thousands)  December 31, 2025  

 
Short-term Borrowings and Subordinated Debt 

Operating Lease Liability 

 
Other Liabilities 

Stockholders’ Equity and Capital 



(Dollars in thousands)  
December 31, 

2025   
December 31, 

2024  

Contractual Obligations 

     Payments Due by Period  

(Dollars in thousands)  Total   
One Year and 

Less   
One to Three 

Years   
Three to Five 

Years   
More Than 
Five Years  

Liquidity 



Liquidity Ratios  Policy Limits & Targets   December 31, 2025   December 31, 2024  
     

Funding Concentration Limits  Policy Limits & Targets   December 31, 2025   December 31, 2024  
     

Off-Balance Sheet Arrangements 



Recent Accounting Pronouncements 

 
Impact of Inflation and Changing Prices 

Risk Management 

Item 7A. Quantitative and Qualitative Disclosures About Market Risk. 

Item 8. Financial Statements and Supplementary Data. 



INDEX TO CONSOLIDATED FINANCIAL STATEMENTS 



Report of Independent Registered Public Accounting Firm 

Opinion on the Financial Statements 

Basis for Opinion 



PART I—FINANCIAL INFORMATION 

Item 1. Financial Statements. 

GBank Financial Holdings Inc. and Subsidiary 
Consolidated Balance Sheets 

 
(Dollars in thousands, except per share data)      

December 31, 2025   December 31, 2024  



GBank Financial Holdings Inc. and Subsidiary 
Consolidated Statements of Income 

(Dollars in thousands, except per share data)  Year Ended December 31,  
 2025   2024  



GBank Financial Holdings Inc. and Subsidiary 
Consolidated Statements of Comprehensive Income 

 
 
  Year Ended December 31,  
(Dollars in thousands)  2025   2024  



GBank Financial Holdings Inc. and Subsidiary 
Consolidated Statements of Stockholders’ Equity 

 
             Accumulated     
       Additional      Other     
 Common Stock   Paid-In   Retained   Comprehensive     

(Dollars in thousands) Shares   Amount   Capital   Earnings   Income (Loss)   Total  

             Accumulated     
       Additional      Other     
 Common Stock   Paid-In   Retained   Comprehensive     

(Dollars in thousands) Shares   Amount   Capital   Earnings   Income (Loss)   Total  



GBank Financial Holdings Inc. and Subsidiary 
Consolidated Statements of Cash Flows 

  Twelve Months Ended  
(Dollars in thousands)  December 31, 2025   December 31, 2024  

Net cash provided by operating activities 

Net cash used in investing activities 

Net cash provided by financing activities 
 



GBank Financial Holdings Inc. 
Notes to Consolidated Financial Statements 

Note 1.  Nature of Business 

 
Concentration of credit risk: 

Note 2.  Summary of Significant Accounting Policies 

Principles of consolidation: 

Use of estimates: 

Reclassifications: 



Segments: 

  Year Ended  
(Dollars in thousands)  December 31, 2025   December 31, 2024  

Recent accounting pronouncements: 

Recent Accounting Pronouncements Adopted  

ASU No. 2023-09, Income Taxes (Topic 740) - Improvements to Income Tax Disclosures

Recent Accounting Pronouncements Pending Adoption 

ASU 2024-03, Income Statement—Reporting Comprehensive Income—Expense Disaggregation Disclosures (Subtopic 220-40) – 
Disaggregation of Income Statement Expenses 

ASU 2025-03, Business Combinations (Topic 805) and Consolidation (Topic 810): Determining the Accounting Acquirer in the 
Acquisition of a Variable Interest Entity



Other Recent Legislation 

Emerging Growth Company Accounting Election:  

Cash and cash equivalents: 

 
Investment securities: 

Allowance for credit losses – available for sale securities:  



 
Allowance for credit losses – held to maturity securities: 

Equity securities:

Consolidation



Investments – Equity Method and Joint Ventures.

Loans held for sale: 

Transfers and Servicing

Loans held for investment: 



Commercial and industrial loans: 

Commercial real estate loans - non-owner occupied:

Commercial Real Estate – Owner Occupied: 



Construction and land development loans:

Multifamily: 

Single Family Sr. Lien: 

Single Family Jr. Lien

Single Family HELOC: 

Consumer:

Allowance for credit losses - loans:   





Modifications to borrowers experiencing financial difficulty: 

Interest and fees on loans: 

Delinquent loans:

Non-accrual loans:

Transfers of financial assets: 



Premises and equipment: 

 
Operating leases:
Leases (Topic 842)

Other real estate owned: 

Bank-owned life insurance: 



Federal Home Loan Bank stock: 

Loan servicing assets: 

Servicing fee: 

Prepayment assumption: 

Servicing costs: 

Internal rate of return: 

(Dollars in thousands)  
Year Ended  

December 31, 2025   
Year Ended  

December 31, 2024  



Revenue recognition: 

Service charges on deposit accounts:

Interchange fees: 

Wire transfer fees:

Miscellaneous fees: 

 
Advertising costs: 

 
Income taxes: 

Stock option plan: 

Equity incentive plan: 

Director compensation plan:

Off-balance-sheet instruments: 



 
Authorized shares and earnings per share: 

  Year Ended  
(Dollars in thousands, except per share data)  December 31, 2025   December 31, 2024  

Subsequent events:



Note 3.  Investment Securities 

  December 31, 2025  
(Dollars in thousands)  Amortized   Unrealized   Unrealized   Allowance for   Fair  

  Cost   Gains   Losses   Credit Losses   Value  

  December 31, 2024  
(Dollars in thousands)  Amortized   Unrealized   Unrealized   Allowance for   Fair  

  Cost   Gains   Losses   Credit Losses   Value  

(Dollars in thousands)  For the Years December 31,  
 2025   2024  

 

(Dollars in thousands)  December 31, 2025  
  Available for Sale   Held to Maturity  

  
Amortized 

Cost   Fair Value   
Amortized 

Cost   Fair Value  



  December 31, 2025  
  Less Than 12 Months   12 Months or More   Total  

(Dollars in thousands)  
Number of 
Securities  

Fair 
Value   

Gross 
Unrealized 

Losses   
Number of 
Securities  

Fair 
Value   

Gross 
Unrealized 

Losses   
Number of 
Securities  

Fair 
Value   

Gross 
Unrealized 

Losses  

  December 31, 2024  
  Less Than 12 Months   12 Months or More   Total  

  
Number of 
Securities  

Fair 
Value   

Gross 
Unrealized 

Losses   
Number of 
Securities  

Fair 
Value   

Gross 
Unrealized 

Losses   
Number of 
Securities  

Fair 
Value   

Gross 
Unrealized 

Losses  

 
Note 4.  Loans and Allowance for Credit Losses - Loans 

Loans Held for Sale 

(Dollars in thousands)  December 31, 2025   December 31, 2024  



Loans Held for Investment 

(Dollars in thousands)       
  December 31, 2025   December 31, 2024  



Past Due and Non-accrual Loans 

  December 31, 2025  
(Dollars in thousands)        Past Due 90      Total        

  30-59 Days   60-89 Days   Days or More      Past Due and        
  Past Due   Past Due   and Accruing   Nonaccrual   Nonaccrual   Current   Total  

  December 31, 2024  
(Dollars in thousands)        Past Due 90      Total        

  30-59 Days   60-89 Days   Days or More      Past Due and        
  Past Due   Past Due   and Accruing   Nonaccrual   Nonaccrual   Current   Total  

 

 
Credit Quality Indicators 

 Pass: 

 

 Special Mention: . 

 Substandard: 
 

 Doubtful: 
 

 Loss:  



As of and for the year ended December 31, 2025 Term Loans Amortized Cost Basis by Origination Year   Revolving Loans     
(Dollars in thousands) 2025   2024   2023   2022   2021   Prior   Amortized Cost Basis   Total  



 
As of and for the year ended December 31, 2024 Term Loans Amortized Cost Basis by Origination Year   Revolving Loans     

(Dollars in thousands) 2024   2023   2022   2021   2020   Prior   Amortized Cost Basis   Total  

 
Collateral Dependent Loans 



  Types of Collateral  
December 31, 2025     Retail           
     Shopping   Business        

(Dollars in thousands)  
Hotel / 
Motel   Center   Assets   Other   Total  

  

  

  Types of Collateral  
December 31, 2024     Retail           
     Shopping   Business        

(Dollars in thousands)  
Hotel / 
Motel   Center   Assets   Other   Total  

  

     

December 31, 2025  Collateral Dependent Loans     
  With a Related   Without a Related   Related  
(Dollars in thousands)  Allowance   Allowance   Allowance  
  

 
December 31, 2024  Collateral Dependent Loans     
  With a Related   Without a Related   Related  
(Dollars in thousands)  Allowance   Allowance   Allowance  
  

Allowance for Credit Losses 



  Allowance for Credit Losses  
  Balance,   Provision         Balance,  

  January 1,   for Credit   Amounts   Amounts   December 31,  
(Dollars in thousands)  2025   Losses   Charged Off   Recovered   2025  
  

  

  Allowance for Credit Losses  
  Balance,   Provision         Balance,  

  January 1,   for Credit   Amounts   Amounts   December 31,  
(Dollars in thousands)  2024   Losses   Charged Off   Recovered   2024  
  

  

Modifications to Borrowers Experiencing Financial Difficulty 

  Amortized Cost Basis at December 31, 2025  
        Combination:        

        Interest Rate      % of Total Class  
  Term   Interest Rate   Reduction and      of Financing  

(Dollars in thousands)  Extension   Reduction   Term Extension   Total   Receivable  



Note 5.  Premises and Equipment 

(Dollars in thousands)  December 31, 2025   December 31, 2024  

Note 6.  Operating Leases 

(Dollars in thousands)  
December 31, 

2025   
December 31, 

2024  

 

  Twelve Months Ended  
  December 31, 2025   December 31, 2024  



(Dollars in thousands)    
   

Note 7. Deposits 

(Dollars in thousands)  Time Deposit Maturities  

  
Less Than 
$250,000   

$250,000 
or more  

Note 8.  Subordinated Debt, Other Borrowings, and Available Lines of Credit 

Subordinated Debt Issued 2021 



Subordinated Debt Issued 2020 

Lines of Credit 

Other Borrowing Arrangements  



Note 9.  Regulatory Capital Requirements 

 

 

 

 

 

(Dollars in thousands)  
December 31, 

2025   
December 31, 

2024  

  Actual   
Required for Capital Adequacy 

Purposes  
(Dollars in thousands)  Amount   Ratio   Amount   Ratio  
December 31, 2025 

December 31, 2024 



Note 10.  Commitments and Contingencies 

Financial Instruments with Off-Balance-Sheet Risk 

(Dollars in thousands)  December 31, 2025   December 31, 2024  

 

 

Financial Instruments with Concentrations of Credit Risk



  December 31, 2025  
(Dollars in thousands)  Amounts   Percentage  

Legal Contingencies 

Executive Agreements 

Other Commitments 

 
Note 11.  Equity Award Plans  

The 2007 Long-Term Stock Option Plan.  



The 2016 Equity Incentive Plan

  Activity as of  
  December 31, 2025   December 31, 2024  

  December 31, 2025   December 31, 2024   
 
 
 
 
 

        
  December 31, 2025      

    
    
    
    



Stock Options 

  For the Year Ended  
      December 31, 2025   December 31, 2024  

     
Weighted 
Average     

     
Weighted 
Average   Remaining   Aggregate  

     Exercise Price   
Contractual 

Term   Intrinsic Value  
  Options   Per Share   (Years)   ($000)  

  For the Year Ended  
(Dollars in thousands)  December 31, 2025   December 31, 2024  



  Options   

Weighted Average 
Exercise Price Per 

Share  

Restricted Stock 

  Year Ended  
(Dollars in thousands)  December 31, 2025   December 31, 2024  

  Shares   

Weighted Average 
Grant Date Fair 

Value  

Note 12.  Employee Benefit Plans 

401(k) plan:



Deferred incentive compensation plan:

Note 13. Income Taxes 



(Dollars in thousands)  December 31, 2025   December 31, 2024  

(Dollars in thousands)  December 31, 2025  

(Dollars in thousands)  December 31, 2025   December 31, 2024  



(Dollars in thousands)  December 31, 2025   December 31, 2024  
  Amount   Percent   Amount   Percent  

Note 14.  Fair Value Measurements 

Level 1:

Level 2:

Level 3:

Assets Measured at Fair Value on a Recurring Basis  

Securities Available for Sale -



     Fair Value Measurements at December 31, 2025 Using:  
     Quoted Prices In   Significant Other   Significant  

(Dollars in thousands)  
Carrying 
Value at   

Active 
Markets   

Observable 
Inputs   

Unobservable 
Inputs  

  December 31, 2025   (Level 1)   (Level 2)   (Level 3)  

     Fair Value Measurements at December 31, 2024 Using:  
     Quoted Prices In   Significant Other   Significant  

(Dollars in thousands)  
Carrying 
Value at   

Active 
Markets   

Observable 
Inputs   

Unobservable 
Inputs  

  December 31, 2024   (Level 1)   (Level 2)   (Level 3)  

Assets Measured at Fair Value on a Nonrecurring Basis 
 

Individually Evaluated Loans, Net of Allowance for Credit Losses -

Other real estate owned

     Fair Value Measurements at December 31, 2025 Using:  
     Quoted Prices In   Significant Other   Significant  

(Dollars in thousands)  
Carrying 
Value at   

Active 
Markets   

Observable 
Inputs   

Unobservable 
Inputs  

  December 31, 2025   (Level 1)   (Level 2)   (Level 3)  

           

     Fair Value Measurements at December 31, 2024 Using:  
     Quoted Prices In   Significant Other   Significant  

(Dollars in thousands)  
Carrying 
Value at   

Active 
Markets   

Observable 
Inputs   

Unobservable 
Inputs  

  December 31, 2024   (Level 1)   (Level 2)   (Level 3)  



(Dollars in thousands)  Quantitative Information About Level 3 Fair Value Measurements 
  Fair Value   Valuation  Unobservable    Weighted 

December 31, 2025  Estimate   Technique  Input  Range  Average 

(Dollars in thousands)  Quantitative Information About Level 3 Fair Value Measurements 
  Fair Value   Valuation  Unobservable    Weighted 

December 31, 2024  Estimate   Technique  Input  Range  Average 

 

 

    December 31, 2025   December 31, 2024  

  
Fair Value 
Hierarchy  Carrying   Estimated   Carrying   Estimated  

(Dollars in thousands)  Level  Amount   Fair Value   Amount   Fair Value  



Note 15.  Related Parties 

(Dollars in thousands)  December 31, 2025   December 31, 2024  

 
Note 16.  Private Placement Offering 

Note 17.  Condensed Financial Statements of Parent Company  

(Dollars in thousands)  
December 31, 

2025   
December 31, 

2024  



  Year Ended  

(Dollars in thousands)  
December 31, 

2025   
December 31, 

2024  

  Year Ended  

(Dollars in thousands)  
December 31, 

2025   
December 31, 

2024  



Item 9. Changes in and Disagreements with Accountants on Accounting and Financial Disclosure. 

Item 9A. Controls and Procedures. 

Evaluation of Disclosure Controls and Procedures 

Changes in Internal Control over Financial Reporting 

Item 9B. Other Information. 
 
Insider Adoption, Modification, or Termination of Trading Arrangements 

 

Item 9C. Disclosure Regarding Foreign Jurisdictions that Prevent Inspections. 



PART III 

Item 10. Directors, Executive Officers and Corporate Governance. 

Item 11. Executive Compensation. 

Item 12. Security Ownership of Certain Beneficial Owners and Management and Related Stockholder Matters. 

Item 13. Certain Relationships and Related Transactions, and Director Independence. 

Item 14. Principal Accounting Fees and Services. 
 



PART IV 

Item 15. Exhibits, Financial Statement Schedules. 

Financial Statements

Financial Statement Schedules

List of Exhibits

Exhibit 
Number Description 



Item 16. Form 10-K Summary 



SIGNATURES 

. 
 

  

  

Signature / Name   Title   Date 
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