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A Foundation for Sustainable Growth

Our strength as a commercial wealth bank and national retirement services provider is built on a solid foundation 

of market and business model diversification, an experienced and dedicated team, and a track record of steady 

growth. By continuously evolving and holding ourselves to the highest standards, we are well-positioned to deliver 

sustainable value for our clients and shareholders.

Company Portfolio

$5.2 billion banking assets

$4.9 billion wealth assets under administration/management

$44.9 billion retirement and benefits assets under administration/management

Our Purpose Is To Help Our Clients Achieve Theirs

57,500 personal clients

17,400 commercial and business clients

8,800 employer-sponsored retirement plans

498,000 retirement and benefits plan participants

854 employees

Core Values
Passion for Excellence

Act with accountability and urgency to best serve clients and achieve exceptional results.

Success is Never Final

Embrace opportunities to adapt and grow with our industry and our clients.

Do the Right Thing

Lead with integrity and provide valued advice and guidance.

One Alerus

Work together to grow and provide purpose-driven services for our clients.

Deposit Rankings, by Metropolitan Statistical Area (MSA)

#1  Grand Forks, ND-MN  (21.2% market share) 

#4  Rochester, MN (6.7% market share) 

#7  Fargo, ND-MN (4.2% market share) 

#12 Minneapolis-St. Paul-Bloomington, MN-WI  (0.8% market share)  

#27 Phoenix-Mesa-Chandler, AZ  (0.2% market share) Source: FDIC, 06.30.2025



Dear fellow shareholders,

Alerus has a strong history of strategic evolution to 

deliver lasting value for its clients and shareholders. 

Our core values drive us to anticipate change, embrace 

opportunities and strive for continuous improvement 

to best serve our stakeholders. 

Over the past three years, that mindset has guided a 

significant transformation to position our commercial 

wealth bank and national retirement services business 

for strong, sustainable organic growth and consistent 

top-tier performance. 

That transformation is well underway, and the early 

results demonstrate strengthened momentum and 

enhanced performance across our business lines.

Strong Performance, Strategic Progress, 
Purposeful Risk Reduction
2025 was a pivotal year in terms of financial 

performance as well as the completion of major 

initiatives. We delivered an adjusted ROE of 13.36%. 

Year-over-year net interest income increased by 61.1% 

to $172.5 million and adjusted pre-provision net 

revenue (non-GAAP) increased 82% to $91.5 million. 

Our strategic focus was evident with commercial and 

industrial (C&I) loans growing by more than 10% and 

fee-income from our wealth and retirement segments 

reaching a record revenue of $94.2 million.

During the year, we took deliberate steps to strengthen 

our balance sheet by encouraging select loan 

paydowns, exiting marginal credits, and applying 

greater discipline to renewals. This approach reflects 

our strategic focus on full banking relationships and 

ensures balance sheet capacity and capital is reserved 

for client and community opportunities that meet our 

highest standards for profitability and credit quality.

In the fourth quarter, our ongoing robust results 

allowed us to take an additional step to strengthen 

our balance sheet by selling $360 million of legacy low 

yielding, longer-duration investment securities and 

immediately reinvesting the proceeds into significantly 

higher-yielding, shorter-duration securities. While the 

sale resulted in a one-time pre-tax loss of $68.4 million, 

the improvement to earnings, reduction in risk, and 

greater flexibility for loan deployment creates long-term 

value for shareholders and clients.

Katie Lorenson
President and Chief Executive Officer

Alerus Financial Corporation

Community Highlights

 ■ Nearly $1 million invested in local communities

 ■ Employees volunteered 3,019 hours at 151 organizations

 ■ More than $15,000 donated through employee matching     

gift program

 ■ Named exclusive banking partner for world’s largest  

amateur sports facility — National Sports Center in Blaine, MN

 ■ Awarded $30,000 in partnership with FHLB — Des Moines 

through its Member Impact Fund for economic development 

and homeownership programs 



Successful First Year Following 
Historic Acquisition
2025 marked the first full year of operations following 

the acquisition of HMN Financial, Inc. and its 

subsidiary, Home Federal Savings Bank. This strategic 

partnership — the largest acquisition in our history 

— expanded our presence into southern Minnesota, 

including the highly attractive Rochester market, and 

provided an entry point into Wisconsin, an important 

growth region for Alerus. 

We exceeded our financial and growth goals and 

achieved a net deposit retention rate of nearly 95%. 

We also preserved key talent across the organization, 

and, consistent with our long history of successful 

integrations, combined best practices from both 

companies to strengthen our shared foundation. The 

results of our first year together demonstrate our ability 

to unify teams, align systems and resources, and build 

a cohesive culture that supports sustainable growth.

Building Momentum Across 
Banking Markets
Our commercial wealth bank continued to build 

momentum throughout 2025. Notable achievements 

included significant progress in the mid-market C&I 

pipeline, as well as a team lift-out in Wisconsin and 

key talent additions in Arizona. We retained the largest 

deposit market share in Grand Forks, North Dakota — 

our corporate headquarters — and were honored to 

be voted the best bank in the market by community 

members. 

We also migrated all personal and business banking 

clients to a modernized digital banking platform with 

minimal client impact and completed additional work 

to optimize core systems and streamline processes. 

Year-over-year net interest margin increased 97 basis 

points to 3.53%. We expect continued growth in our 

banking segment as our existing teams are well-

positioned to drive new business and further expand 

our client base by leveraging synergies across our 

business lines.

Banking 
Leadership

Update

Tommy Olson has joined the company as head of 

corporate banking in Arizona and Wisconsin, leading 

strategic planning and business development 

activities in both markets. 

A seasoned financial industry leader, Mr. Olson 

brings more than 15 years of experience and a strong 

track record of leading teams to exceed goals. He 

has deep expertise in the mid-market commercial 

and industrial sectors, corporate finance, and 

strategic partnerships. He previously served as the 

corporate banking executive for Wisconsin at Old 

National Bank, focusing on the Milwaukee, Madison, 

and Fox Valley markets.

Becky Walen has been named senior vice president 

and head of wealth management. Ms. Walen initially 

joined Alerus in April 2025 to lead North Dakota’s 

wealth advisory team. In her new role, she will 

lead wealth operations throughout the company, 

including financial and wealth advisory services, 

trust services, and private banking.

Ms. Walen has more than 20 years of wealth 

management experience, with deep expertise in 

North Dakota and Minnesota. She previously served 

as senior vice president and market development 

director for Bell Bank Wealth Management from 

2013 to 2023 and as senior vice president and 

director of wealth planning at Bremer Bank from 

2023 to 2024. 

New Wealth 
Management 

Segment Leader 
Named



Empowering Wealth Segment for 
High-Value, Long-Term Growth
As we continue positioning for long-term, sustainable 

growth, we also transitioned our wealth clients to 

a new platform in 2025, enabling more streamlined 

expansion and scalability of this high-value segment. 

Thanks to exceptional execution by our team and their 

ongoing commitment to relationship-based service, we 

achieved 100% client retention following the transition. 

This system upgrade — combined with the addition 

of a highly skilled wealth segment leader — sets the 

foundation to add wealth advisors across our footprint 

over the next three years and significantly grow this 

business.

Strengthening Our Distinctive 
Retirement and Benefits Segment 
Our national retirement and benefits business remains 

a key differentiator and delivered another year of 

strong performance in 2025, building on consecutive 

years of record organic growth. Retirement and benefits 

assets under administration/management at year-end 

totaled $44.9 billion, reflecting sustained momentum 

supported by strong strategic partnerships and 

consistent execution. 

As industry consolidation continues to shape the 

competitive landscape, we are well positioned 

to capitalize on future opportunities. Doing so 

successfully requires continued transformation. During 

the year, we strengthened our leadership team with 

targeted additions across product and strategy, process 

improvement, sales, and operations to lead this next 

phase of growth.

As part of this transformation, we are executing a 

significant technology upgrade in 2026 designed to 

enhance scalability, support long-term growth, and 

reinforce our leadership position. As the 24th largest 

retirement services provider by asset size and one 

of the largest independent firms in the industry, 

these investments position us to scale efficiently and 

continue delivering differentiated value to our clients.

Awards and Honors

Best Bank in Eden Prairie, Excelsior, and 
Minnetonka
Sun Media, Readers’ Choice

January 2025

Businesses to Watch in 2025
Az Business Magazine

January 2025

Top 50 Generous Workplaces
United Way of Cass-Clay

April 2025

Top 10 Banks ($549M or Less in Market Deposits), 
Best Places to Work in Finance
Ranking Arizona

May 2025

Best Commercial Mortgage Lender, Best Business 
Bank, Best Small Business Banking, Best Wealth 
Management, Best Trust Administration
Finance and Commerce, Reader Rankings

June 2025

Top 24 Retirement Plan Recordkeepers by Asset 
Size; Top 26 by Participants; Top 22 by Plan Count
PlanSponsor magazine, Recordkeeping Survey

June 2025

Best Commercial Lender, Best Wealth 
Management Services Provider
Twin Cities Business magazine, Best of Business

June 2025

Best Bank in Grand Forks
Grand Forks Herald, 2025 Best of the Best

September 2025

Top 5 Recordkeepers for Small Market Plans; 
Advisor Support, Multi-Lingual Capabilities
National Association of Plan Advisors 2025 Advisors’ 

Choice Survey

September 2025

50 Best Places to Work
Prairie Business magazine

September 2025



Celebrating 40 Years of Employee Ownership

The Alerus employee stock ownership plan (ESOP) was established in 1986 to provide employees with meaningful 

company ownership and an additional vehicle for long-term retirement savings. For 40 years, our employee-owners 

have had a vested interest in our clients’ and company’s success, and they remain one of our company’s largest 

shareholders. 

As one of the oldest ESOPs in North Dakota, employee ownership is a long-standing tradition at Alerus and a 

cornerstone of our client-focused business model. We are thankful for our employee-owners’ 

commitment to our shared values, our clients, and our company. 

In 2025, our adjusted return on assets outperformed 

the industry by 22.7%*, reflecting the impact of several 

years of focused execution. While this represents 

meaningful progress, our work is not complete. Much 

of the foundational transformation was achieved in 

2025, positioning us to fully leverage these investments 

and continue building momentum around a shared 

purpose: doing the right thing for our clients.

With a strong balance sheet, a highly capable team, 

and favorable economic conditions, we are well 

positioned for positive performance in 2026. Our 

strategic initiatives will continue to reinforce our unique 

One Alerus business model, with organic growth as our 

top priority. We remain committed to attracting top 

talent, prudently managing expenses, and thoughtfully 

integrating new technologies that enhance efficiency 

and scalability across the organization. I am optimistic 

about the opportunities ahead and confident in our 

ability to deliver meaningful results. We are committed 

to creating long-term value for our shareholders, 

strengthening relationships with our clients, and 

continuing to evolve with discipline and purpose. 

Thank you for your investment, trust, and support.

With sincere gratitude,

President and CEO, Alerus Financial Corporation

Disciplined Facilities Investments 
Support Growth Strategy
We continued to take a disciplined approach to 

facilities investments, aligning our physical footprint 

with client behavior, market opportunity, and 

long-term usage needs.

In September, we completed the most significant 

project of the year: relocating two Fargo, North Dakota, 

market offices to a new facility. Completed on time and 

on budget, the full-service banking location anchors 

a new development in a rapidly growing area and 

signifies our long-term commitment to the market. The 

move also enabled us to shift from owning buildings 

to a long-term tenancy model. We completed the sale 

of the south Fargo building in the fourth quarter and 

anticipate selling the West Fargo location in the coming 

year.

We also continued modernizing facilities across our 

footprint where necessary, while strategically exiting 

spaces based on client analysis and long-term usage 

expectations. This strategy will continue in 2026 with 

two office relocations — one in Eagan, Minnesota, and 

a repositioning from Phoenix to Tempe, Arizona.

A Solid Foundation for Sustainable Growth
Our long-term growth plan would not be possible 

without our talented team and their unwavering 

commitment to our clients. 

*KRX Regional Banking Index average
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Katie Lorenson

President and

Chief Executive Officer

9 years with Alerus

Al Villalon

Executive Vice President,

Chief Financial Officer

4 years with Alerus

Jim Collins

Executive Vice President,

Chief Banking and Revenue Officer

4 years with Alerus

Karin Taylor

Executive Vice President,

Chief Operating Officer

8 years with Alerus

Missy Keney

Executive Vice President,

Chief Engagement Officer

21 years with Alerus

Daniel E. Coughlin

Alerus board member since 2016

Chairman, Alerus Financial Corporation

Former Managing Director and Co-Head 

of Financial Services, Raymond James & 

Associates

Former Chairman and CEO, Howe Barnes 

Hoefer & Arnett

Katie A. Lorenson

Alerus board member since 2021

President and CEO, Alerus

Randy L. Newman

Alerus board member since 1987

Former Chairman, President, and CEO, 

Alerus

Galen G. Vetter 

Alerus board member since 2013

Former Chief Financial Officer and Senior 

Vice President, Franklin Templeton 

Investments

Former Partner-in-Charge, Upper 

Midwest Region, RSM

Janet O. Estep

Alerus board member since 2021

Former President and CEO, Nacha

Former Executive Vice President, U.S. 

Bank Transaction Services Division

Former Vice President, Pace Analytical 

Services

Mary E. Zimmer

Alerus board member since 2021

Former Director of Diverse Client 

Segments, Wells Fargo Advisors

Former Regional President, Northern 

Region, Wells Fargo Advisors

Former Head of International Wealth 

USA, Royal Bank of Canada U.S. Wealth 

Management

John Uribe

Alerus board member since 2023

Chief Financial Officer, Blue Cross and 

Blue Shield of Minnesota

Nikki L. Sorum

Alerus board member since 2023

Former Head of Sales and Distribution, 

Thrivent Advisors

Former Senior Vice President, Private 

Client Group, RBC Wealth Management

Former Partner, McKinsey & Co.

Jeffrey W. Bolton

Alerus board member since 2024

Former Chief Administrative Officer and 

Chief Financial Officer, Mayo Clinic

Forrest Wilson

Executive Vice President,

Chief Retirement Services Officer

2 years with Alerus

Executive Management

Board of Directors
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