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Certain Forward–Looking Statements

Certain statements in this Annual Report are “forward-looking statements,” as that term is defined in Section 27A of the 
Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. Forward-looking 
statements are often characterized by the use of words such as “believes,” “estimates,” “expects,” “projects,” “may,” “will,” 
“intends,” “plans,” “anticipates,” “should” or similar expressions, or by discussions of strategy, plans, intentions, or market 
opportunities. All forward-looking statements in this Annual Report are made based on onsemi’s current expectations, 
forecasts, estimates and assumptions, and involve risks, uncertainties and other factors that could cause results or events to 
differ materially from those expressed in the forward-looking statements. Among these factors are economic conditions and 
markets (including, but not limited to, current financial conditions), exchange rate fluctuations, risks associated with decisions 
to expend cash reserves for various uses in accordance with onsemi’s capital allocation policy such as debt prepayment, stock 
repurchases or acquisitions rather than to retain such cash for future needs, risks associated with onsemi’s substantial leverage 
and restrictive covenants in onsemi’s debt agreements that may be in place from time to time, and risks involving governmental 
regulation. Important factors could cause our actual results to differ materially from those anticipated in the forward-looking 
statements. Additional factors that could cause results to differ materially from those projected in the forward-looking 
statements are contained in onsemi’s Annual Report on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on Form 
8-K and other of onsemi’s filings with the SEC. All forward-looking statements attributable to us or persons acting on our behalf 
are expressly qualified in their entirety by this cautionary statement. onsemi assumes no obligation to update such information, 
which speak only as of the date made, except as may be required by law.



Dear Stockholders,

As we reflect on 2025, we close another year in which our disciplined execution and 
commitment to operational excellence enabled us to make progress towards our long-term 
strategy. For the full year, we delivered $6 billion of revenue, non-GAAP gross margin of 38.4% 
and non-GAAP earnings per share of $2.35.1

Over the last five years, we have strengthened the fundamentals of our business and 
positioned ourselves to capture the next wave of growth in the industries we serve. 
Automotive revenue has grown 70% and industrial revenue has grown 18% since 2019. Non-
GAAP earnings per share have increased 59% and free cash flow has increased nearly 9X over 
that same period.2 These achievements reflect the progress we have made in transforming 
onsemi into a higher-quality, more resilient business aligned with the strongest secular growth 
drivers in automotive, industrial and AI data center. 

Accelerating Innovation: Our innovation engine delivered in 2025. Our Treo platform 
continued to scale as we doubled the number of products sampling year-over-year and 
grew the funnel to over $1 billion, with broad adoption across applications. We announced 
developments in our wide bandgap technologies with our new silicon carbide (SiC) JFET 
portfolio, differentiated vertical gallium nitride (vGaN) and foundry partnerships for lateral GaN. 
We also acquired new VCore assets to complement our AI data center portfolio of products. 

Strengthening Customer Partnerships: Deeper customer collaboration is expanding our design funnel and reinforcing our role 
as a preferred strategic partner. This is especially evident in AI data center, where we exceeded $250M in revenue for the year, 
across each power conversion stage.  

Sustainable Growth: Our commitment to a more sustainable future remains foundational to our strategy. Our intelligent power 
and sensing technologies help customers improve energy efficiency, system performance, and safety. Together they enable 
more efficient electric vehicles, renewable energy systems, industrial applications and AI data centers with reduced energy 
consumption and environmental impact.

Operational Excellence: With a relentless focus on operational excellence and disciplined execution, structural changes 
through our Fab Right strategy are reducing our fixed cost base, positioning the company for margin expansion as market 
conditions improve. 

Shareholder Returns: We delivered $1.4 billion of free cash flow in 2025,3  representing a record 24% of free cash flow margin, 
driven by tight expense control beyond focused, high-impact investments and lower capital spending. We returned approximately 
100% of our free cash flow to shareholders through repurchases and announced a new $6 billion authorization after completing 
$2.6 billion of share repurchases under the prior program. 

Our Focus for 2026: As we move into the new year, our priorities remain centered on strengthening the core of our business and 
advancing the strategic initiatives that position onsemi for long-term success: 

• Advancing innovation in intelligent power and sensing technologies where we provide differentiated value for our customers.

• Deepening strategic partnerships and expanding our design funnel across automotive, industrial and AI data centers

• Continuing operational discipline through optimized manufacturing, improved utilization and targeted investments

• Maintaining a balanced capital allocation strategy that supports long-term growth and shareholder value

These priorities build on the foundation we have strengthened over the past several years and position onsemi for 
profitable growth. 

I am proud of the progress our teams delivered in 2025. Their focus, innovation and commitment are the driving force behind our 
ability to execute with discipline, deliver meaningful results and enhance our competitive position. Together, we are building a 
company that can scale efficiently, innovate rapidly and consistently create value for our shareholders.

Thank you for your continued trust and support.

Sincerely,
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A Message from Hassane El-Khoury

Hassane El-Khoury 
President and CEO
onsemi 

1  Compared to GAAP gross margin of 33.1% and GAAP earnings per share of $0.29 in 2025. Please refer to the next page for a reconciliation of GAAP to non-GAAP financial metrics contained in this letter.
2  Compared to a decrease in GAAP earnings per share of 43% and an increase in cash flow from operations of over 1.5X since 2019.
3  Compared to 2025 cash flow from operations of $1.8 billion. 
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Reconciliation of Non-GAAP Information

Reconciliation of GAAP to non-GAAP net income attributable to ON Semiconductor Corporation Dec. 31, 2025 Dec. 31, 2019

GAAP net income  attributable to ON Semiconductor Corporation 121.0 211.7

Special items: 

   a) Expensing of appraised inventory at fair market value step-up - 19.6

   b) Amortization of intangible assets 49.4 115.2

   c) Restructuring, asset impairments and other, net 666.9 28.7

   d) Goodwill and intangible asset impairment - 1.6

   e) Third party acquisition and divestiture related costs 4.3 11.3

   f) Restructuring related inventory and other charges 313.6 -

   g) Amortization of fair market value step-up of inventory 2.4 -

   h) Litigation settlement - 169.5

   i )  Actuarial losses (gains) on pension plans and other pension benefits (12.9) 15.6

   j) Loss on debt refinancing and prepayment - 6.2

   k) Non-cash interest on convertible notes - 37.8

   l )  Indemnification gain - (7.8)

   m) Adjustments to contingent consideration (1.3) -

   n) Income taxes (177.0) 3.7

              Total special items 845.4 401.4

Non-GAAP net income attributable to ON Semiconductor Corporation 966.4 613.1

GAAP net income for diluted earnings per share 121.0 211.7

Non-GAAP net income for diluted earnings per share 966.4 613.1

Reconciliation of GAAP to non-GAAP diluted shares outstanding

GAAP diluted shares outstanding 411.8 416.0

Special items: 

    a) Less: dilutive shares attributable to convertible notes - (3.2)

              Total special items - (3.2)

Non-GAAP diluted shares outstanding 411.8 412.8

Non-GAAP diluted earnings per share

Non-GAAP net income attributable to ON Semiconductor Corporation 966.4 613.1

Non-GAAP diluted shares outstanding 411.8 412.8

Non-GAAP diluted earnings per share $2.35 $1.49

Free Cash Flow

Net cash provided by operating activities 1,759.8 694.7

Payments for acquisition of property, plant and equipment (341.2) (534.6)

Free Cash Flow 1418.6 160.1

Revenue 5,995.4 5,517.9

Free Cash Flow Margin (= Free Cash Flow/Revenue) 24%

Reconciliation of GAAP to non-GAAP Gross Margin

GAAP Gross Margin 33.1%

Special items:

    a) Restructuring related inventory and other charges 5.2

    b) Amortization of intangible assets 0.1

    c) Amortization of fair market step-up of inventory -

              Total special items 5.3

Non-GAAP Gross Margin 38.4%

* In millions, except share and percetage data
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Board of Directors Executive Officers Executive Management

Alan Campbell (Chair)
Former Chief Financial 
Officer of Freescale
Semiconductor, Inc.

Hassane El-Khoury
President, Chief Executive 
Officer and Director

Wei-Chung Wang, Ph.D.
Executive Vice President of 
Global Manufacturing and 
Operations

Susan K. Carter
Former Senior Vice President 
and Chief Financial 
Officer, Ingersoll Rand 
plc (now known as Trane 
Technologies plc)

Thad Trent
Executive Vice President and 
Chief Financial Officer

Paul Dutton
Senior Vice President and 
Chief Legal Officer

Thomas L. Deitrich
President, Chief Executive 
Officer and Director,
Itron, Inc.

Sudhir Gopalswamy
Group President, Analog 
and Mixed-Signal Group and 
Intelligent Sensing Group

Felicity Carson
Senior Vice President and 
Chief Marketing Officer

Hassane El-Khoury
President, Chief Executive 
Officer and Director,
ON Semiconductor 
Corporation

Steven Gray, Ph.D.
Senior Vice President of 
New Product Development

Bruce E. Kiddoo
Former Chief Financial 
Officer, Maxim Integrated 
Products, Inc.

Marcus Kneifel, Ph.D. 
Senior Vice President of 
Systems Engineering

Paul A. Mascarenas
Former Chief Technical 
Officer and Vice President 
of Research & Advanced 
Engineering, Ford Motor 
Company

Bert Somsin 
Senior Vice President and 
Chief Human Resources 
Officer

Gregory L. Waters
Former President, Chief 
Executive Officer and
Director, Integrated Device 
Technology, Inc.

Dinesh Ramanathan 
Senior Vice President, 
Corporate Strategy

Christine Y. Yan
Former President of Asia, 
Stanley Black & Decker, Inc.

Jon Imperato
Senior Vice President and 
Chief Sales Officer

Catherine Côté 
Vice President, Chief of 
Staff and Head of Office of 
the CEO

This information is as of April 2, 2026.
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CORPORATE 
HEADQUARTERS

ON Semiconductor Corporation 
5701 North Pima Road 
Scottsdale, AZ 85250 USA 
602.244.6600 (tel) 
www.onsemi.com

INDEPENDENT  
REGISTERED PUBLIC ACCOUNTING 
FIRM

PricewaterhouseCoopers LLP 
4300 E. Camelback Road, Suite 475 
Phoenix, AZ 85018 USA 
602.364.8000 (tel) 
www.pwc.com/US

TRANSFER AGENT & 
REGISTRAR

Computershare 
P.O. Box 43078 
Providence, RI 02940-3078 USA 
781.575.3120 (tel) 
www.computershare.com/investor

ANNUAL MEETING 

The Annual Meeting of Stockholders will be 
held on Thursday, May 14, 2026, at 8:00 a.m. 
(local time) at our corporate headquarters, 
located at 5701 North Pima Road, Scottsdale, 
AZ 85250 USA.

STOCK LISTING 

Our common stock is currently traded on the Nasdaq Global Select Market 
under the symbol ON. 

INVESTOR RELATIONS

Current and prospective onsemi investors can receive our Annual Reports and 
other financial documents without charge by going to the Investor Relations 
section of the onsemi website at www.onsemi.com or by contacting Investor 
Relations at our corporate headquarters: 
 
Office of Investor Relations 
5701 North Pima Road 
Scottsdale, AZ 85250 USA 
602.244.3437 (tel) 
investor@onsemi.com

‡  This information is as of April 2, 2026.

onsemi and the onsemi logo are trademarks of Semiconductor Components Industries, LLC. All 

other brand and product names appearing in this document are registered trademarks or trademarks 

of their respective holders. © SCILLC, 2026
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