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Strength You Can Depend On

Tomball Banking Center
Open March 2026

Headquarters
Louisiana 34
Mississippi   3
Texas   6

Total 43

Like the steadfast cypress tree, our bank stands tall and unwavering through 

changing seasons. The cypress is known for its deep roots and remarkable longevity, 

thriving for centuries while withstanding storms and shifting tides. In the same way, 

our bank’s strength is grounded in a solid foundation of trust, resilience, and stability. 

Just as the cypress off ers shelter and enduring presence, we provide our customers 

with lasting security and dependable support, year after year. Our strong commitment 

to those we serve—paired with the confi dence they place in us as their trusted 

fi nancial partner—continues to shape our growth and reinforces the strength that 

defi nes us.



April 2, 2026

To our Valued Shareholders,

Home Bank, led by the Board of Directors and Executive Management, have consistently structured 
the bank to perform in numerous interest rate cycles as well as during periods of uncertainty 
throughout the country and the world. Last year was not di erent from 2024 in that there was much 
concern about the economy, interest rates, world order, and tari s. The most important aspect from 
Home Bank’s perspective is the ability of our customers to work through those di iculties and thrive
in the changing environment that exists. It is very noteworthy to recognize the strength of our 
customer base, which has allowed them to excel through various economic cycles.

As we close the books on 2025, it is essential to recognize the accomplishments created by our team 
throughout the year. The Federal Reserve started lowering rates in the fourth quarter of 2024, which 
sparked increased loan growth in the first half of the year. Through six months of the year, the bank
was on target to meet or exceed the annual loan growth goal of $135 million. As the year progressed, 
the bank sustained numerous payo s from customers selling their business. While we always wish 
our customers the best in their desire to grow their wealth, our balance sheet and the entire loan 
growth accumulated throughout the first half of the year disappeared. While the Commercial teams 
generated enough new business to meet or exceed the projected loan growth amount, their e orts 
fell short due to the significant payo s and paydowns.

Conversely, our commercial and retail teams did an incredible job soliciting new customers and 
enhancing the deposit balances of existing customers to increase core deposit balances by an 
astounding $120 million and increased Certificates of Deposit by an additional $72 million. This 
growth has reduced the Loan to Deposit ratio to approximately 92% which was within our target
percentage goal to reach by 2027. This consistent core deposit growth should continue as the bank 
opens its new northwest Houston branch in the first quarter of 2026.

As bank stock prices have recovered toward the end of 2025, this positioned the bank for potential
merger and acquisition (“M & A”) in the future. While there were several potential targets evaluated 
during 2025, we did not feel any of those opportunities were the right fit for Home Bank. With a strong 
balance sheet and capital position, Home Bank is poised to continue organic growth while we look 
for the best potential acquisition partner as the M & A landscape heats up. Home Bank will continue
to invest in people and technology as we strive to provide the exceptional customer service we are known 
for in all our markets.

Thank you to all of our Investors in Home Bancorp and for the confidence you place in our team.

Sincerely,

John W. Bordelon
Chairman, President & CEO
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Board of Directors
John W. Bordelon
Chairman, President & Chief Executive Officer

Daniel G. Guidry
Secretary

J. Scott Ballard

Paul J. Blanchet, III

Chris P. Rader

Ann Forte Trappey

Donald W. Washington

Executive Officers
John W. Bordelon
Chairman, President & Chief Executive Officer

Darren E. Guidry
Senior Executive Vice President & Chief Risk Officer

Mark C. Herpin
Senior Executive Vice President & Chief Operations Officer

David T. Kirkley
Senior Executive Vice President & Chief Financial Officer

Natalie B. Lemoine
Senior Executive Vice President & Chief Administrative Officer

John J. Zollinger, IV
Senior Executive Vice President & Chief Banking Officer

Shareholder Information
Shareholders, investors, and analysts 
interested in corporate information may 
contact David T. Kirkley, Chief Financial 
Officer of Home Bancorp, Inc.

David T. Kirkley, CFO
Home Bancorp, Inc.
P.O. Box 81459
Lafayette, LA 70598-1459
337.237.1960
investor@home24bank.com

Annual Meeting
The annual shareholders meeting will 
be held on Tuesday, May 12, 2026, at 
10:00 a.m. at Petroleum Club of Lafayette.

Registrar Agent
Computershare Shareholder Services
150 Royall Street, Suite 101
Canton, MA  02021
800.368.5948
computershare.com

Information about Home Bancorp, Inc. and Home Bank may be obtained on our website at home24bank.com. Investors 

interested in stock quotes, news releases, SEC filings and other corporate information may click on the Investor Relations link 

on our website.

Main Office
503 Kaliste Saloom Road  |  Lafayette, LA 70508

337.237.1960

Mailing Address
P.O. Box 81459  |  Lafayette, LA 70598-1459

home24bank.com



Supporting 
Our Communities


