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Shel Toomer Portrait

Commissioned by The Bank of Auburn 

(now AuburnBank), this portrait honors 

founder Shel Toomer and his 45 years of 

dedicated service as President. The work 

was created by local artist and Auburn 

University professor Maltby Sykes, who later 

gained national recognition as a printmaker 

after studying internationally with renowned 

artists including Diego Rivera.
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Tired of spending all day traveling by horse and buggy to do his banking in a neighboring 

town, a young businessman and pharmacist named Shel Toomer became convinced that 

Auburn could support its own bank, and in 1907 our doors opened as the first bank chartered 

in Auburn, Alabama.

While times have certainly changed over the last 119 years, the importance of understanding 

the needs of our customers and community has not. At AuburnBank, we believe our long-term 

success depends on three strategic anchors: customer service, community involvement, and 

sound financial management. 

Looking back on our financial results for 2025, the Company reported net earnings of $7.3 

million, an increase of 13% compared to 2024. Following the Federal Reserve’s rate cuts in late 

2024, not only did our deposit costs decline, but we also earned more income on our assets as 

loans and investments matured and repriced at current market rates. Consequently, we achieved 

record net interest income of $29.7 million in 2025 as our net interest margin increased to 3.27% 

compared to 3.06% in the prior year.

While our asset quality, liquidity, and capital remain strong, we continued to focus on shortening 

the maturities of our loans and investments in 2025. Long-term assets, defined as loans and 

investments with maturities greater than 5 years, declined to 33% of the Bank’s total assets in 

2025 from 42% in 2024. We believe shortening the maturities of our loans and investments will 

help improve the stability and durability of our earnings in changing interest rate environments.

With total assets just over $1.0 billion, we remain the only bank headquartered in Auburn, and 

for 29 consecutive years we have ranked first in the Auburn-Opelika metropolitan area with 20% 

or greater deposit market share. How have we maintained this ranking in a highly competitive 

market? We believe the answer is our people. Their experience, relationships, and dedication to 

service are central to everything we do and remain our true competitive advantage. 

At the same time, technology is becoming an increasingly important tool that enhances our 

ability to deliver faster, more efficient, and more convenient solutions to our customers. Similar 

to businesses adjusting how they allocate their spending on radio, print, television, and digital 

advertising, we must constantly reassess how we can best invest to serve our customers. 

While we remain the market leader with 6 branch locations in the Auburn-Opelika metropolitan 

area and rank in the top 10 of Alabama-based banks in terms of deposits per branch with 

approximately $132 million at December 31, 2025, we are focused on improving convenience 

and access for our customers digitally. 

In October, we achieved a significant milestone. We opened our first deposit account online 

and are now using the same system to open personal accounts in our branches. We expect 

to implement the same account opening solution for business accounts in 2026 and plan to 

upgrade our digital banking platform in 2027. 

Through the early days of our digital account opening experience, our favorite customer story 

comes from a grandmother who went online and opened three savings accounts in a matter of 

minutes for her grandchildren at Christmas. More importantly, no horse and buggy required!

To Our Shareholders and Friends



In addition to being a businessman and pharmacist, Shel Toomer served on the Auburn 

City Council for nearly 25 years and in the Alabama state legislature for another 8 years. 

To this day, AuburnBank remains rooted in service to the community. One example of this 

commitment is current Company and Bank director, Bill Ham, who served as mayor of the 

City of Auburn for 20 years until 2018, and is profiled along with his family in this Annual 

Report. Another example featured in this report is recently retired Opelika City President 

and current advisory board director, Eddie Smith, who was elected Mayor of Opelika in 

2025 after 21 years of service on Opelika’s City Council.

In closing, we want to express our thanks and appreciation for your loyal support and 

we are excited for what lies ahead in 2026. We look forward to seeing you at the annual 

shareholder meeting on May 12. 

Sincerely,

David Hedges Robert W. Dumas 

President and CEO Chairman

President and CEO, David 
Hedges and Board Chairman, 
Bob Dumas

Portrait of Shel Toomer, painted 
by renowned artist Maltby Sykes 
in the late 1950s, honoring four 
decades of dedicated service 
to the Bank of Auburn (now 
AuburnBank), the community, 
and the state.



Bill Ham, Jr.’s connection to Auburn runs deep. His family has 

called Auburn home for four generations, beginning in 1933 when 

Bill Ham, Sr. hitched a ride to Auburn on the back of a Cushman 

Scooter to attend Alabama Polytechnic Institute. Upon his 

graduation from API, Bill Sr. opened Bill Ham Dry Cleaners which 

he operated in downtown Auburn until 1972.

For AuburnBank, community isn’t just a place—it’s a legacy 

carried forward by the people who invest their time, leadership, 

and heart into its future. Few embody that spirit more than 

the Ham family, whose decades of service have helped shape 

Auburn’s growth while preserving the values that make it special. 

Leave it better 
than you found it
A Legacy of Service: The Ham Family’s 
Commitment to the Auburn Community

Left: Bill at 9 years old standing in front of the original 
site of Bill Ham Dry Cleaners. Right: Sixty-two years 
later, Bill standing in the same spot where Bill Ham Dry 
Cleaners operated from 1936 until 1972. 



As a young man, Bill Ham occasionally thought he would follow in his father’s 

footsteps and run for City Council. In the summer of 1986, while standing in the 

lobby at AuburnBank, the very persuasive, then-Mayor Jan Dempsey told him 

it was time for him to pay his civic dues by becoming a candidate for Auburn 

City Council. Shortly thereafter, another former Mayor and long-time friend, 

Jim Haygood, met Bill at City Hall to be sure Bill signed up to run. 

Left top: Bill Ham, Sr. holding daughter, 
Corinne, as an infant. Right top: Corinne 
modeling her father’s new car. Right 
Center: Bill Sr. holding infant, Bill Jr. in 
1953. Right bottom: Bill in the front yard 
of the home where he grew up.

“Of course, my father had his laundry 
business downtown, and I helped 
him starting at a young age. It was 
a great opportunity to have quality 
time with him, but also to start 
learning a business that I would 
spend my working life doing.”

—Bill Ham



In 1986, Bill was elected to the Auburn City Council, marking 

the beginning of more than three decades of leadership in 

local government. Over the years, he earned the trust and 

respect of residents and colleagues alike for his thoughtful 

approach and steady leadership. 

In 1996, Bill was named Mayor Pro Tempore, a role that 

further expanded his influence in guiding the city’s direction. 

Just two years later, Auburn voters elected him Mayor, 

placing their confidence in a leader deeply invested in the 

community’s future.

As Mayor for the next 20 years, Bill helped lead Auburn 

through a period of growth and progress while remaining 

focused on the qualities that have always defined city–strong 

neighborhoods, vibrant local businesses, and a spirit of 

partnership across the community. 

Even as he served in public office, Bill remained committed 

to strengthening Auburn through community institutions. 

Since 1993, he has served as a member of the AuburnBank 

“As a child growing up 
in Auburn, I saw my 
parents and their friends 
heavily involved in the 
community. For example, 
my father was a local 
businessman who served 
on the City Council. 
I realized as a young 
man that I wanted to 
play a role in making the 
community that had been 
so good to me and my 
family even better. ”

—Bill Ham

Top: US Senator John Sparkman, a personal friend of Bill Ham, Sr., often 
traveled by train to Auburn. On this particular day, Bill as a little boy, his 
father and Dr. Ralph Draughon, former President of API, welcomed Senator 
Sparkman at the Auburn Depot for a visit. Center: Bill Ham, Sr., Bill Ham, Jr., 
and infant son, Forrest — 3 generations. Bottom: Bill Ham, Sr., Bill Ham, his 
wife Carol, their son Forrest and infant daughter, Ashley, while out visiting 
neighbors as Bill made his first run as a City Council member in 1986.



Board of Directors, offering guidance shaped by his deep 

understanding of the city and its people.

Community banks and community leaders share a common 

mission: investing in the long-term success of the places 

they call home. Bill’s service on the board reflects that 

shared commitment—ensuring that decisions are guided 

not only by financial stewardship, but by a genuine 

dedication to Auburn’s future. 

When Bill retired from public service in 2018, he closed 

an extraordinary chapter of civic leadership. Yet his 

impact continues to be felt across the community—in the 

partnerships he fostered, the progress he helped guide, and 

the example of service he set for future generations.

Today, Auburn continues to grow and evolve, supported by 

leaders, institutions, and families who remain committed to 

its success. Bill Ham’s story is a reminder that the strength 

of a community is built over time—through vision, service, 

and a shared belief in tomorrow.

For four generations, Bill’s family has been part of Auburn’s 

story. Through his leadership and service, he has helped 

ensure that story continues for generations to come.

“A saying that sums up 
my approach to each task 
I have faced, including 
my years on the City 
Council and as Mayor is 
this: Leave it better than 
you found it.”

—Bill Ham

Left: As Mayor, Bill served as the primary contact 
between the City,  Auburn University and the Governor’s 
office — “The leadership at Auburn University, notably 
Jay Gogue and Governor Bob Riley, were productive 
partners in reaching the City’s goals.” BH. Below: Bill 
and Carol Ham were honored with the naming of the 
Bill & Carol Ham Amphitheatre at the Gogue Performing 
Arts Center in 2022.

“I would not be surprised to know that my 
family’s relationship with AuburnBank is 
approaching the century mark.”

—Bill Ham

Far right: 3 generations of 
William Forrester Ham. 
Near right: Young Will Ham 
making his first deposit in the 
new AuburnBank Main Branch.



“There is no greater calling than being in the position to help people.” Words shared by Eddie Smith 

capture the spirit of a career defined by service, leadership, and genuine care.

Eddie Smith joined AuburnBank in 1999 and quickly became a cornerstone of both AuburnBank 

and the Opelika community. When asked about his time serving as our Opelika City President, Eddie 

shared, “Being a good banker included times when I advised, times when I ministered, and times when 

I just listened.”  

Beyond the bank, Eddie’s commitment to service extended into public life. As a member of the Opelika 

City Council since 2004, Eddie played a meaningful role in shaping the growth and well-being of the 

community he calls home. His ability to lead with integrity and vision strengthened not only the city but 

also the bond between AuburnBank and the people it serves.

While Eddie has stepped away from his day-to-day role at AuburnBank, his influence continues. Elected 

Mayor of Opelika in August, 2025, Eddie remains connected to AuburnBank as a valued member of the 

Opelika Advisory Board, offering insight, experience, and guidance to the next generation of leadership.

Eddie’s legacy stands as a powerful reminder that true leadership begins with service. As AuburnBank 

looks to the future, we are inspired by his example of commitment to our customers and community.

Leadership 
begins with 

service



For twenty-five years, the Greater Peace Community  

Development Corporation (GPCDC) has stood as a beacon of 

hope, service, and opportunity for families across Lee County 

and throughout the state of Alabama. Established by the vision-

ary leadership of Rev. Clifford E. Jones, GPCDC was founded on 

a simple but powerful belief: strong communities are built when 

people have access to safe housing, quality education, support-

ive services, and opportunities to thrive.

Raised on a farm in Mississippi as one of sixteen siblings, Rev. 

Jones learned early the value of hard work, faith, and helping 

others. Life on the farm required cooperation, discipline, and 

sacrifice, lessons that would later influence his lifelong commit-

ment to serving communities in need. Those humble beginnings 

helped shape his heart for people and his understanding of how 

opportunity, support, and community can transform lives.

Guided by those values, he established the Greater Peace  

Community Development Corporation to address critical needs 

facing families in the community, particularly in the areas of 

affordable housing, childcare, youth development, and food 

security. His vision extended far beyond immediate relief; it 

focused on building sustainable systems that would empower 

individuals and families for generations to come.

Over the past quarter-century, GPCDC has provided affordable, 

high-quality childcare, after-school and summer enrichment 

programs, youth development initiatives, educational support, 

and food assistance programs that help combat food insecurity. 

Through these efforts, thousands of children and families have 

received the support they need to learn, grow, and succeed.

The story of GPCDC is ultimately one of faith, resilience, and 

service, a legacy rooted in the humble beginnings of a young 

boy from a Mississippi farm who believed that, with compas-

sion, commitment, and community, lasting change is possible.

AuburnBank has proudly supported the Greater Peace  

Community Development Corporation’s mission for  

two decades, demonstrating a longstanding commitment  

to serving and uplifting the next generation.

Transforming lives

“When you grow up with 
very little, you learn that 
what matters most is not 
what you have, but what 
you are willing to share 
with others.”

—Rev. Clifford E. Jones

with a servant’s heart. His commitment and dedication 
to providing many opportunities for citizens within 
our community to strengthen and improve their 
quality of life is what makes him such a respected and 
valuable leader within our community.”

—Bob Dumas
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C. Wayne Alderman; Walton T. Conn, Jr.; Terry W. Andrus; J. Tutt Barrett
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FINANCIAL HIGHLIGHTS 

(DOLLARS IN THOUSANDS, EXCEPT PER SHARE DATA) 

                     For the Years Ended December 31,

 2025 2024 2023 2022  2021

Earnings 

Net Interest Income  $29,674 $27,125 $26,328 $27,166 $23,990 

Provision for Credit Losses  631 36 135 1,000 <600> 

Net Earnings  7,255 6,397 1,395 10,346 8,039 

Per Share: 

    Net Earnings  2.08 1.83 0.40 2.95 2.27

    Cash Dividends  1.08 1.08 1.08 1.06 1.04

    Book Value  26.35 22.41 21.90 19.42 29.46

Shares Outstanding  3,493,699 3,493,699 3,493,614 3,503,452 3,520,485

Financial Condition 

Total Assets  1,018,797 977,324 975,255 1,023,888 1,105,150

Loans, Net of Unearned Income  565,354 564,017 557,294 504,458 458,364

Allowance for Credit Losses 7,176 6,871 6,863 5,765 4,939

Investment Securities  233,259 243,012 270,910 405,304 421,891

Total Deposits  922,926 895,824 896,243 950,337 994,243

Stockholders’ Equity  92,053 78,292 76,507 68,041 103,726

Selected Ratios 

Return on Average Total Assets  0.73% 0.65% 0.14% 0.96% 0.78% 

Return on Average Total Equity  8.61% 8.21% 2.05% 12.48% 7.54% 

Average Stockholders’ Equity to Average Assets  8.45% 7.93% 6.66% 7.72% 10.39% 

Allowance for Credit Losses as a % of Loans  1.27% 1.22% 1.23% 1.14% 1.08% 

Loans to Total Deposits  61.26% 62.96% 62.18% 53.08% 46.10%
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Table 5 - Net Charge-Offs (Recoveries) to Average Loans   

     2025    2024  
         Net        Net  
     Net    (recovery)    Net    charge-off 
     (recoveries)  Average  charge-off    charge-offs  Average  (recovery)  
(Dollars in thousands)       charge-offs  Loans   ratio     (recoveries)   Loans  ratio  
Commercial and industrial $ 112  58,986  0.19 %  $ (135) 71,279 (0.19) % 
Construction and land development  —      82,964  —        —      70,342  —      
Commercial real estate  296  293,149  0.10    —      297,140  —      
Residential real estate  (77)  117,252  (0.07)    52  118,856  0.04 
Consumer installment  67  9,011  0.74    69  10,381  0.66 
 Total $ 398  561,362  0.07 %  $ (14)  567,998  —     % 
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CORPORATE HEADQUARTERS

100 North Gay Street

P.O. Box 3110

Auburn, AL 36831-3110

Phone: 334-821-9200

Fax: 334-887-2796

AuburnBank.com

INDEPENDENT AUDITORS

Elliott Davis, LLC

355 S. Main Street, Suite 500

Greenville, SC 29601

SHAREHOLDER SERVICES

Shareholders desiring to change the name, 

address or ownership of Auburn National

Bancorporation, Inc. common stock or to  

report lost certificates should contact our 

Transfer Agent:

 Computershare

 P.O. Box 43006

 Providence, RI 02940-3006

 Phone: 1-800-368-5948

For frequently asked questions, visit  

the Transfer Agent’s home page at: 

computershare.com

ANNUAL MEETING

Tuesday, May 12, 2026

3:00 PM (Central Time)

AuburnBank Center

100 North Gay Street

Auburn, AL 36830

CO R P O R AT E  I N F O R MAT I O N 

INVESTOR RELATIONS

A copy of the Company’s annual report on 

Form 10-K, filed with the Securities and 

Exchange Commission (SEC), as well as 

our other SEC filings and our latest press 

releases, are available free of charge through 

a link on our website at auburnbank.com. 

Requests for these documents may also 

be made by emailing Investor Relations at 

investorrelations@auburnbank.com or by 

contacting Investor Relations by telephone or 

mail at the Company’s headquarters.

COMMON STOCK LISTING

Auburn National Bancorporation, Inc. Common 

Stock is traded on the Nasdaq Global Market 

under the symbol AUBN.

DIVIDEND REINVESTMENT  

AND STOCK PURCHASE PLAN

Auburn National Bancorporation, Inc. offers 

a Dividend Reinvestment Plan (DRIP) for 

automatic reinvestment of dividends in the 

stock of the company. Participants in the 

DRIP may also purchase additional shares 

with optional cash payments. For additional 

information or for an authorization form,  

please contact Investor Relations.

DIRECT DEPOSIT OF DIVIDENDS

Dividends may be automatically deposited into 

a shareholder’s checking or savings account 

free of charge. For more information, contact 

Investor Relations.

100 N. Gay Street, P.O. Box 3110, Auburn, AL 36831-3110  

Telephone 334-821-9200  |  Fax: 334-887-2796
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