


















We maya be advedd rsely affeff ctedtt by trends in offiff ce real estate.ee

Allll of our properties are in New York Cityii and are affeff ctedtt by the economic cycles and risks inherent to this area.

We are subject to riskii skk that affeff ct the general and New York Cityii retail enviroi nments.



Our perforff marr nce and the value of an investee mett nt in us are subject to risks associatedtt withii our real estate assets and withii
the real estate industry.yy

Real estate is a competitivtt e busineii ss and that competittt iott n maya adverserr ly impact us.



We maya be unable to renew leases,s lease vacant space or relet space as leases expixx reii on favorablell terms.

731 Lexiee ngii ton Avenue accounts for a majoa rityii of our revenues. Loss of or damage to the buildill ngii wouldll adverserr ly affeff ct
our finaii ncial conditiodd n and resultstt of operatiott ns.

Blooll mbergr repree esents a majoa rityii of our revenues. Loss of Bloombell rg as a tenant or deterioratiott n in Bloomll berg’s creditdd
qualitll ytt couldll adverserr ly affeff ct our finaii ncial conditdd iott n and resultstt of operatiott ns.

We depend upon anchor tenantstt to attrtt act shoppers at our Regoe Park II retail property and decisiii ons made by these
tenants,tt or advedd rse developll mentstt in the busineii ssesee of these tenants,tt couldll materialii lyll affeff ct our finaii ncial conditdd iott n and
resultstt of operatiott ns.

Bankruptu cytt or insolvency of tenantstt maya decrease our revenues, net income and availaii blell cash.



Some of our potentialtt losses maya not be covered by insurance.

Actual or threatenedtt terrorist attatt ckskk or othett r criminal acts maya adverserr ly affeff ct the value of our properties and our
abilitytt to generate cash flow.ll



The effeff ctstt of climll ate chtt ange and natural disaii stertt srr couldll have a concentratedtt impacm t on the area where we operate and
couldll adverdd serr ly impam ct our results.tt

Our propertiesee are subject to transitiii onal riskii skk related to climall te-relatll edtt policy change.ee

Changes to taxaa laws could afll feff ct REITsEE generally,ll the tradindd g of our shares and our resultstt of operatiott ns,s bothtt positiii vely
and negate ivtt ely,ll in waysa that are diffi icff ultll to anticipaii te.ee



Signi ificant infln atll iott n and increases in the infln atll iott n rate could adll vedd rsely affeff ct our busineii ss and finaii ncial results.tt

We maya acquire, developll ,pp or redevelopll propertiett s and this maya create riskii s.kk

We are exposxx ed to riskskk associatedtt withii propertytt developmll ent, redevelopmo ent and repoee sitiii oningn that could adll verdd serr ly
affeff ct us,s includindd g our finaii ncial conditidd on and resultstt of operatiott ns.

It maya be diffi icff ultll to sell real estate on a timely basis,s which maya limit our flexll ibility.tt



Capia taii l marketstt and economic conditiodd ns can materiallyll affeff ct our liquii iditydd ,yy finaii ncial conditiodd n and resultstt of operationi s
as well as the value of an investmett nt in our common stock.tt

We have outstandindd g debt, and the amount of debt and itstt cost maya increase; refie nancii ingn maya not be availaii blell on
acceptablell terms and couldll affeff ct our future operations.

Our existingii finaii ncing don cumentstt contaitt nii covenants and restrictiott ns that maya restrict our operational andii finaii ncial
flexll ibility.yy

The hedge instrutt mentstt we maya use to managea our exposxx ure to interest rate volatility involve riskii s.kk



Substantt tialii lyll allll of our assets are owned by subsidiadd riesii . We depeee nd on dividendsdd and distriii buii tions from these
subsidiadd ries. The creditodd rs of these subsidiadd ries are entitledll to amountstt payable to them by the subsidiadd ries befoe re the
subsidiadd ries maya paya anyn dividendsdd or distriii buii tioni s to us.

Alexll ander’s’’ charter documents and applpp icll able laws maya hindii erdd anyn attempttt to acquire us.

We may cha ange our policll ies withii out obtainiii ngii the approval of our stockholdett rs.



Steventt Roth, Vornado and Interstattt ett may exercia seii substantiatt l infln uence over us. They and some of our othett r direii ctortt srr
and offiff cersrr have interests or positiii ons in othett r entitiii esii that maya compete withii us.

There maya be confliff ctstt of interest between Vornado,dd itstt affiff liii atii estt and us.



The occurrence of cyber incidents,tt or a defie ciency in our cyberserr curityii ,yy as well as othett r disruii ptu iott ns to our IT networks
and related systemtt s, could adll vedd rsely affeff ct our busineii ss by causing a din srii uption to our operations, as compromiseii or
corruptu iott n of our confidff endd tial infon rmatiott n, and/or damage// to our busineii ss relationships orii repuee tation, allll of which couldll
advedd rsely affeff ct our finaii ncial results.tt



The tradindd g pn rice of our common stocktt has been volatile and maya contintt ue to fluctuate.tt

Alexll ander’s’’ has additiii onal shares of itstt common stock avaitt laii blell for future issuance, which could dell crease the market
price of the common stocktt currentlyll outstandindd g.n

Loss of our keye personnel couldll harm our operatiott ns and adverserr ly affeff ct the value of our common stock.tt



We maya fail tott qualifll yff or remainii qualifll ieff d as a REITEE ,TT and maya be required to paya federal income taxeaa s at corporatett rates,
which couldll adverdd serr ly impacm t the value of our common stoctt k.

We maya face possiblell adverserr federal taxaa auditsii and changes in federal taxaa laws,s which maya result in an increase in our
taxaa liabiii lityii .yy

We maya face possiblell adverse strr attt ett and local taxaa auditsii and changes in stattt ett and local taxaa law.

Compliance or failure to comply with thii e Americans withii Disaii bilitiii esi Act (“AD“ A”DD )” or othett r safea ty regue lations and
requirements couldll result in substantiatt l costs.tt



We maya incur signi ificff ant costs to complyll withii enviroii nmental laws and enviroii nmental contamtt inatiott n maya impaim rii our
abilitytt to lease and/or sell real estate.
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731 Lexiee ngton Avenue

Regoe Park II

Flushing

Regoe Park I

The Alexander Apartment Tower



Recent Sales of Unregie stii eredrr Securities

Recent Purchases of Equity Securities



Perforff mance Grapha





Year Ended December 31, 2025 Financial Results Summaryr

Squarerr Footage, Occupancu yc and Leasing Activity

Signii fii cant Tenant

Financings



Summary of Significant Accounting Policies

Impam irmerr nt Analysll es for Real Estate

Summary of Signifii cant Accounting Policies





Related Partyytt Transactions

Cash Flowsww for the Year Ended December 31, 2025



Cash Flowsww for the Year Ended December 31, 2024

Dividends

Debt



Capia tal Expendix tures

Commitments and Contingencies

Insurance

Othett r



FFO (non-GAAGG P) for the yearsrr ended December 31, 2025 and 2024



Fair Value of Debt





Internal Control — Integrate ed Frameworkrr (2013)

Critical Audit Matter Descriee pti ion



HHow the Critical Audit Matter Was Addrdd esrr sed in the Auditt















Basis of Presentationi

Recentlyll Issued Accountingii Liteii rature

Income Taxesaa (TopTT ic 740): Improvm ements to Income Taxaa Discii losures

Income Statement - Repore ting Comprehensive Income - Expensx e
Disaii ggregrr ation Discii losures (SubSS topio c 220-40): Disaii ggregrr atgg ion of Income Statement Expensx es

Income Statement - Repore ting Comprehensive Income - Expensx e Disaii ggreg gae tion
Discii losures (SubtopSS ic 220-40):0 Clarll ifyiff ng the Effeff ctive Date



Real Estate

Revenue Recogno ition

•

Leases

Revenue fromrr Contrat ctstt with
Customers

•

Cash and Cash Equivalents



Restricted Cash –

Defee rred Chargesr

Income Taxesaa



Vornado

Management and Developmll ent Agreg ements

Leasing and Other Agreg ements





Fair Value Measuremrr ent

Financial Assets and Liabilities Measuredrr at Fair Value



Financial Assets and Liabilities not Measuredrr at Fair Value

As Lessor



As Lessee

Compensation – Stock Compensation



Insurance

Othett r

Multiemplm yoyl er Pension Planll s

Multiemplm yoyl er Health Plansll









Internal Controlt Integre ated Frameworkrr (2013)

Internal
Control — Integrate ed Frameworkrr (2013)





Equity Compensation Plan Infon rmation


























