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Dear Fellow Shareholders:

2025 was the most challenging year in CODI’s history. We uncovered deliberate fraud at Lugano that 
required an Audit Committee–led investigation and the restatement of previously issued financial 
statements. In response, we took decisive steps to isolate the issue, protect the enterprise, and 
preserve value for stakeholders.

While 2025 was painful and humbling, it also reinforced what we believe is the enduring strength of 
CODI: a collection of high-quality operating businesses, led by strong management teams, supported 
by a permanent capital base, long-term ownership structure, and active ownership model. Excluding 
Lugano, our subsidiaries collectively performed through a volatile operating environment and 
demonstrated resilience. As we enter 2026, we are focused on rebuilding market confidence and
executing a clear capital allocation plan to reduce leverage, divest select subsidiaries, and close the 
gap between CODI’s market value and our view of intrinsic value.

The CODI Advantage: Creating Value for All Stakeholders

CODI creates long-term value by owning and actively managing market-leading middle-market 
businesses. Our approach is rooted in deep partnership with subsidiary leadership teams—
empowering leaders to execute strategic plans while benefiting from our shared capabilities, long-term 
orientation, and disciplined capital stewardship.

At CODI, we believe long-term value creation requires more than strong operations—it also requires 
trust. Trust is earned through transparency, accountability, and rigorous governance. The events of 
2025 made that standard even more important, and we have taken concrete steps to enhance our 
organization’s people, policies, and processes.

2025: Addressing Lugano and Protecting the Enterprise

In April 2025, CODI’s Audit Committee commenced an internal investigation into Lugano’s financing, 
accounting, and inventory practices. The investigation uncovered deliberate fraud—not a failure of 
judgment, but intentional misconduct carried out by Lugano’s CEO through a scheme to conceal 
financial activity and circumvent controls that were in place to prevent precisely this kind of misconduct.  

The lessons we have learned from this situation are directly reflected in the enhancements we are 
implementing to our acquisition criteria and governance standards.

Strengthening Governance, Oversight, and Internal Controls

In response, we have taken meaningful steps to further strengthen oversight, governance, and internal 
controls across the organization. We are committed to making CODI meaningfully stronger by further 
institutionalizing rigorous oversight practices that match the complexity and diversity of our business 
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model. A cornerstone of that commitment is the strengthening of our Board. In March 2026, we 
welcomed two new independent directors, Eugene Kim and Glenn Richter, to our Board and the 
Board’s Audit Committee. Together, they bring deep experience in mergers and acquisitions, 
corporate finance, operations, and capital markets—expertise that strengthens the Board’s oversight 
of a diversified collection of middle-market businesses. 

Beyond Board composition, we have taken additional steps: 

Internal Audit. We have outsourced the internal audit function to a qualified third-party provider, 
overseen by our Audit Committee, which will support risk assessment, testing, and monitoring. 
This approach allows us to scale resources and bring specialized industry expertise to our risk 
oversight as the business evolves. 

Subsidiary Risk Monitoring. We are augmenting our existing processes to identify and evaluate 
subsidiary-level and industry-specific risks, heightened the precision of monitoring controls, and 
improved the timeliness and effectiveness of escalation of control issues to senior management 
and the Board’s Audit Committee. 

Compliance and Reporting Infrastructure. We are further enhancing our risk and compliance 
functions, including the effectiveness of controls at the subsidiary level and our whistleblower 
program. 

Acquisition Criteria. We are further strengthening our acquisition processes and target standards 
to avoid overreliance on founder-CEOs, better account for industry-specific practices, and 
reinforce the expectation that governance standards are established and monitored consistently 
from day one of ownership. 

Financial and Operational Performance 

Our subsidiaries, excluding Lugano, delivered solid performance in 2025. That strength was evident 
across multiple businesses. BOA continued to expand adoption across key performance categories, 
The Honey Pot strengthened its position in better-for-you feminine care, and Arnold exited the year 
with strong backlog growth as demand increased for geopolitically-secure rare earth magnet supply. 
Collectively, our subsidiaries continued to execute, growing revenue, protecting and expanding 
margins, and investing selectively for long-term value creation. We believe our subsidiaries are well 
positioned to grow across a range of economic conditions in 2026. 

Strengthening Our Capital Structure 

Our capital allocation priorities for 2026 are clear: 

1. Reduce leverage. This is our top financial priority. We are addressing leverage reduction 
through strong cash conversion and disciplined capital allocation, and by pursuing attractive 
divestitures where proceeds and timing support deleveraging and shareholder value creation. In 
January 2026, we completed a sale-leaseback of certain Altor facilities, immediately generating 
cash that was applied directly to senior debt reduction. This is the type of concrete, disciplined 
action we will continue taking as we execute our deleveraging plan. 
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2. Active divestiture processes. Although our business model is and remains to acquire, own 
and grow middle-market businesses, we have communicated our intent to selectively divest 
subsidiaries to accelerate deleveraging and value realization. We will be thoughtful and 
deliberate—prioritizing outcomes that strengthen the balance sheet and improve long-term equity 
value.

3. Close the gap to intrinsic value. We believe CODI’s current market valuation does not reflect 
the intrinsic value of our remaining operating businesses. As leverage comes down and conditions 
allow, we will evaluate opportunities to return capital to shareholders in efficient ways—potentially 
including share repurchases.

We expect to deleverage the balance sheet and narrow the gap to intrinsic value through focused
execution of our capital allocation priorities. If we also regain the trust of our shareholders through 
consistent action and results, we believe the CODI model is worth preserving because it provides 
public shareholders with differentiated access to a diversified collection of unique middle-market 
businesses. We recognize that achieving that outcome will require sustained performance, and that 
recognition informs our focus in 2026.

CODI has been tested, and we believe the strength of our businesses, the discipline of our model, and 
the commitment of our people position us well for the work ahead.

Thank you for your continued support.

Sincerely,

Elias J. Sabo
Chief Executive Officer

Stephen Keller
Chief Financial Officer

NOTE ON FORWARD-LOOKING STATEMENTS: This letter contains forward-looking statements, including statements regarding expected actions, 
priorities and plans. Actual results may differ materially due to risks and uncertainties described in the Company’s filings with the SEC. We undertake 
no obligation to update forward-looking statements.
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O  U  R    C  O  M  P  A  N  I  E  S

C O N S U M E R

$551.8M
NET SALES

$75.6M
ADJ EBITDA

Purpose-built technical apparel and gear at the intersection of professional-grade 
performance and premium lifestyle relevance. 
•  Passionate and enthusiastic customer base
•  Leading position in the professional market provides stable cash flow and brand 

authenticity
•  Broad customer base and product portfolio

$190.5M
NET SALES

$75.8M
ADJ EBITDA

The BOA Fit System delivers scientifically proven performance improvements through 
integrations with leading brand partners across snow sports, cycling, athletic, workwear
and more.
•  High brand awareness and model adoption in core categories
•  Global customer base across diverse end-markets
•  Strong intellectual property portfolio creates barriers to entry

$76.5M
NET SALES

$27.9M
ADJ EBITDA

A leading provider of branded, high-performance synthetic insulation used primarily in 
consumer outdoor and accessories.
•  Highly respected ingredient brand
•  Diverse customer base of leading brands
•  Industry leadership in synthetic insulation technology and sustainability

$139.7M
NET SALES

$34.8M
ADJ EBITDA

Premium, better-for-you feminine care brand, with innovative products powered by 
plant-derived ingredients and clinically tested formulas.
•  Leading independent brand in fast-growing women’s health category
•  Differentiated brand positioning captures enthusiastic and loyal customer base
•  Balanced omni-channel growth engine with distribution across 30,000+ stores in the U.S.

$76.4M
NET SALES

$5.5M
ADJ EBITDA

Designer, manufacturer, and marketer of archery products and outdoor apparel.
•  Leading position in the crossbow category with proprietary technology
•  Comprehensive product offering that caters to both entry-level and expert hunters
•  Sought-after brands in archery and technical outdoor apparel
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O  U  R    C  O  M  P  A  N  I  E  S

I N D U S T R I A L

$303.0M
NET SALES

$50.9M
ADJ EBITDA

Leading designer and manufacturer of custom packaging for life sciences, perishables 
and industrial markets.
•  A leader in engineered packaging for product protection and thermal regulation
•  National manufacturing footprint to enable scaling
•  Long-tenured blue-chip customer relationships

$151.0M
NET SALES

$16.9M
ADJ EBITDA

Manufacturer of rare earth permanent magnets, assemblies, motors and precision thin 
metals serving aerospace and defense, oil and gas, semiconductor and other industrial 
markets.
•  Provides geographically-stable rare earth magnet manufacturing capabilities
•  Attractive and diverse end-markets
•  Stable blue-chip customer base with 2,000+ customers globally

$305.5M
NET SALES

$58.4M
ADJ EBITDA

Manufacturer of portable food warming systems, creative lighting, and home fragrance 
solutions.
• Leading position backed by broad distribution across foodservice and retail
• Iconic brand with over 100 years of history
• Premier domestic manufacturer in its market with scale benefits
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