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FINANCIAL SUMMARY

MGER

2025 2024 2023 2022 2021
CECTE il St S —E-—
CIUERO0M  RVB'000  RMBO00  RMB'O0O  RMB'000
INGLES ARETT ARETT ARETT ARETR
Revenue and Profit WA RBA
Revenue WA 647,706 680,276 585,551 626,624 572,643
Profit before taxation BRI R 21,681 38,872 32,669 32,088 96,676
Income tax expense PSR (3,110) (7,739) (3,812 (1,997) (84,215)
Profit for the year EREH 18,571 31,133 28,857 30,091 12,461
Profit/(loss) attributable to: UTATEERR/(E8)
Equity shareholders of the Company ANAERRER 17,965 31,051 28,897 30,231 12,142
Non-controlling interests R 606 82 (40) (140) 319
Dividend per ordinary share BREARRS
—Final —RE HK0.7 HK1.1
centsiE{ll  centsiB{ll - - -
- Special final — KRR HK0.35 HK1.3
centsiE{ll  centsiB{ll - - -
Assets and Liabilities BEREE
Non-current assets EREEE 250,866 317,586 433,540 395,404 364,695
Current assets MEEE 1,297,442  1207,649 1,054,003 979,717 966,352
Current liabilties nEAE (1,241,508)  (1,071,955)  (1,021,785)  (872,547)  (896,919)
Non-current liabilities FneaE (7,635)  (141542) (164495  (213,320)  (166,763)
Net assets BEFE 299,165 311,738 301,263 289,254 267,365
Equity attributable to: AT AT R
Equity shareholders of the Company ARREERR 299,165 312,344 301,951 289,902 267,873
Non-controlling interests IR - (606) (688) (648) (508)
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CHAIRMAN’S STATEMENT
ERHRE

On behalf of the board (the “Board”) of directors (the “Director”)
of Boer Power Holdings Limited (the “Company” or “Boer
Power”) and its subsidiaries (collectively, the “Group”), | present
to shareholders the annual results of the Group for the year
ended 31 December 2025 (the “year”).

In 2025, the global economy was characterised by “low
growth and high uncertainty”. Global economic growth
momentum remained insufficient, while uncertainties increased
significantly, including recurring geopolitical tensions, rising trade
protectionism and the spillover effects of macroeconomic policies
of major economies. Against this backdrop, the cumulative
effects of high interest rates became increasingly evident, global
supply chain configurations underwent profound adjustments,
emerging industries faced practical challenges in balancing
investment and returns, and vulnerabilities in energy markets
became more apparent. Despite the rapidly changing external
environment, China’s economy remained generally stable
and continued to move towards higher-quality development.
According to preliminary estimates, China’s gross domestic
product (GDP) reached approximately RMB140 trillion in 2025,
representing a year-on-year growth of 5%. National fixed asset
investment (excluding rural households) exceeded RMB48 trillion,
representing a year-on-year decline of 3.8%. Meanwhile, total
profits of industrial enterprises above designated size nationwide
amounted to approximately RMB7.4 ftrillion, representing a
year-on-year increase of 0.6%. In response to the prevailing
macroeconomic environment, the Group remained keenly
attentive to market dynamics during the year, continuously
enhanced its operational framework and refined management
strategies, and steadily implemented cost reduction and
efficiency enhancement initiatives, thereby establishing a solid
foundation for the Group’s sustainable development. Leveraging
its deep industry experience and strong technological capabilities,
the Group continued to strengthen its core competitiveness and
expanded its diversified customer base, enabling the Group to
maintain steady growth amid complex economic conditions.
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CHAIRMAN’S STATEMENT
ERE®E

Amid the complex and evolving macroeconomic environment,
the Group maintained a prudent and progressive operational
strategy during the year. While seizing domestic development
opportunities, the Group actively expanded into overseas
markets and steadily broadened its incremental customer base.
By balancing risk management and business expansion, the
Group demonstrated strong operational resilience despite the
challenging environment, recording revenue of RMB647.7 million,
representing a slight year-on-year decrease of 4.8%. Meanwhile,
the Group continued to optimise resource allocation and
strengthen capital management. Gross profit margin remained at
a healthy level of 28.8%, broadly in line with that of the previous
year, with corresponding gross profit of RMB186.7 million. In
response to the strong demand for intelligent power management
systems from sectors such as overseas computing centres, the
Group proactively seized market opportunities and intensified
its business development efforts. Such strategic investments
resulted in a temporary increase in related sales and marketing
expenses, leading to a short-term impact on profitability during
the year. Profit from operations and profit for the year amounted
to RMB39.7 million (2024: RMB61.8 million) and RMB18.6 million
(2024: RMB31.1 million), respectively. The Group maintained
a prudent financial strategy, with key indicators including trade
receivables, trade payables, inventory levels and debt structure
remaining within healthy ranges. Liquidity remained strong, and
the Group has recorded positive operating cash flow for ten
consecutive years.

Based on the Group’s solid financial performance and
confidence in its long-term development, the Board is pleased to
recommend the payment of a final dividend of HKO.7 cents per
ordinary share and a special final dividend of HKO0.35 cents per
ordinary share as a token of appreciation for the long-standing
trust and support of our shareholders. Looking ahead, the Group
will continue to strengthen its financial foundation and further
advance strategic optimisation, adhering to a dual strategy of
“R&D-driven development” and “scale expansion”. Meanwhile,
through refined cost control and diversified revenue streams,
the Group will establish a more resilient profit model, striving to
balance growth and returns while safeguarding shareholders’
interests alongside corporate development.
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CHAIRMAN’S STATEMENT
ERE®|E

The Group has been deeply engaged in the field of intelligent
power management for more than four decades and has
consistently pursued technological innovation to respond
to increasing market expectations for energy management.
Leveraging its extensive technological expertise and forward-
looking strategic planning, the Group has developed a nearly
unique one-stop Intelligent Electrical Management Solutions
(“IEM Solutions”) within the industry. The Group’s proprietary
“Cloud Smart” power big data platform, built upon modern
communication and internet technologies, organically integrates
hardware systems, customised operating systems and software,
as well as online and offline operation and maintenance services
to provide customers with intelligent energy management
experiences across multiple scenarios. These solutions have
become an important support for many clients to enhance
operational efficiency and strengthen competitive advantages,
particularly in sectors with stringent requirements such as
industrial manufacturing, telecommunications and data centres,
and infrastructure. As a leading service provider in high-end
integrated power management, the Group will continue to
advance technological iterations and application scenarios of
the IEM Solutions, aiming to empower customers’ sustainable
development through smarter and more reliable energy
management solutions while contributing professional expertise
to the construction of new-type power systems.
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CHAIRMAN’S STATEMENT
ERE®E

As generative artificial intelligence continues to evolve from
unimodal to multimodal models, global demand for computing
power has entered an exponential growth trajectory. According
to estimates by Moody’s, one of the world’s three major
international credit rating agencies, total investment by six global
technology giants in data centres is expected to reach US$500
billion in 2026. The rapid expansion of computing clusters is
exerting direct pressure on power infrastructure. According
to independent consulting institution Uptime Institute, global
data centre electricity demand is expected to increase by 75
to 125 gigawatts by 2030, with power systems evolving from
a supporting role to a critical bottleneck. In the mainland China
market, the expansion of computing power is also accelerating.
CCID Consulting estimates that China’s total computing power
scale will exceed 1,200 EFLOPS in 2026, firmly ranking second
globally, while electricity supply pressure has become a common
industry challenge. The deep integration of computing power
and electricity has created a new paradigm of “computing-power
and electricity synergy”, providing significant market penetration
opportunities for the Group’s proprietary Cloud Smart power
big data platform. The platform enables real-time equipment
monitoring, fault prediction and energy efficiency optimisation,
while its “One-stop Data Center Solution” effectively assists
customers in addressing power-related challenges. During the
year, the Group was also invited to participate in the compilation
of an industry technical handbook for computing centres,
collaborating with several authoritative design institutions on
technological pathways, demonstrating industry recognition of
the Group’s core intelligent power management technologies.
Leveraging its strong technological foundation, the Group also
achieved encouraging progress in market expansion during the
year. In overseas markets, the Group successfully delivered
multiple power infrastructure projects for computing centres
in Southeast Asia, further deepening its regional footprint.
In the domestic market, the Group advanced several large-
scale infrastructure projects and actively participated in the
development of national-level computing power hub initiatives.
With coordinated development across both domestic and
international markets, several benchmark projects were
successfully commissioned during the year, demonstrating
the Group’s delivery capabilities and market recognition in
the computing infrastructure sector. Looking ahead, as global
computing infrastructure continues to expand, the Group will
further deepen its presence in the intelligent power management
sector and leverage its technological strengths and project
experience to expand market coverage and consolidate its
strategic industry position.
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CHAIRMAN’S STATEMENT
ERE®|E

The global energy landscape is undergoing profound
adjustments, presenting transformative opportunities for the
operating model of power systems. The market’s growing
emphasis on grid resilience and electricity efficiency is driving
the Group to accelerate the commercial application of intelligent
power supply technologies. During the year, the Group’s “One-
Stop Intelligent Power Solution” integrated real-time monitoring
and dynamic allocation functions to meet the operational needs
of sectors with high electricity consumption and stringent
efficiency requirements, including industrial manufacturing,
telecommunications networks and computing centres. The “One-
Stop Intelligent Power Solution”, in combination with energy
storage technologies, enhances the flexibility of grid dispatching
and facilitates the integration and utilisation of renewable energy.
As the Group’s business footprint expands from industrial
manufacturing to telecommunications infrastructure and data
centres, the Group has continued to strengthen its technological
capabilities and market insight. Its long-term strategic planning
and technological reserves also position the Group to explore
opportunities with customers across a broader range of industries
and sectors, thereby establishing a more solid foundation for the
Group’s next phase of development.

The continuous advancement of urbanisation and the rising
standards of public services are accelerating the expansion
of urban rail transit networks, while wastewater treatment
facilities are undergoing waves of capacity upgrades and
technological improvements. Demand for power management
in both sectors has risen simultaneously, placing increasingly
stringent requirements on the continuity and precision of power
supply and dispatching. The Group has long been engaged
in intelligent power distribution management and, leveraging
its proprietary energy efficiency analysis platform, assists
customers in establishing visualised electricity management
frameworks to ensure that solutions align closely with operational
conditions and deliver long-term value. Building upon its solid
technological foundation, the Group continues to pursue
higher-level strategic collaboration to strengthen its competitive
advantage in solutions. During the year, the Group achieved an
important strategic breakthrough. At the 8th China International
Import Expo in Shanghai, the Group formally signed a strategic
cooperation agreement with Schneider Electric, a global leader
in energy management. This collaboration not only demonstrates
international recognition of the Group’s technological expertise
and project execution capabilities, but also introduces advanced
digital frameworks and energy management concepts,
enhancing the standardised integration of solutions and the
coordination capabilities of heterogeneous systems, thereby
injecting new momentum into the expansion of the Group’s high-
end customer network. Leveraging its mature project experience
and cooperation foundation with leading enterprises, the Group
continues to deepen collaboration with major institutions and
multinational corporations, further enhancing its market reputation
and brand influence. Looking ahead, the Group will continue
to deepen its presence in the urban rail transit and wastewater
treatment sectors. Through full lifecycle management capabilities
and a green operational approach, the Group will assist
customers in achieving a balanced optimisation of power supply
reliability, energy consumption efficiency and emission reduction
targets, demonstrating its indispensable professional value in
promoting the sustainable development of urban infrastructure.
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CHAIRMAN’S STATEMENT
ERE®E

In recent years, the global macroeconomic environment has
remained complex, with geopolitical conflicts and energy
price volatility creating uncertainties for cross-border business
operations. Nevertheless, countries worldwide are accelerating
investment in power infrastructure to ensure energy security and
achieve carbon peaking and carbon neutrality targets. According
to estimates by the International Energy Agency, global electricity
demand is expected to grow at an average annual rate of 3.6%
by 2030, representing a 50% increase compared with the
past decade. Current annual grid investment of approximately
US$400 billion will need to increase by 50% by 2030 to meet
rising demand. Power infrastructure investment, driven by
policy demand and investment certainty, has demonstrated
resilient growth even amid market volatility, creating significant
opportunities for intelligent power distribution solutions. The
Group adopts a dual strategy in its overseas markets by
simultaneously developing mature markets and emerging
economies. In Europe, ageing power grid infrastructure is driving
steady demand for upgrades and replacements, expanding
application scenarios for intelligent power distribution systems. In
Asia, rapid industrialisation in Southeast Asia is increasing demand
for stable electricity supply, while the continued advancement of
the Belt and Road Initiative is driving infrastructure investment
across the region. During the year, the Group actively explored
opportunities at the crossroads of Europe and Asia by
participating in the Azerbaijan International Investment Forum
and conducting field visits to the Alat Free Economic Zone. As
Azerbaijan accelerates its development as a regional logistics
hub, economic activity and electricity demand are increasing,
providing opportunities for the Group to expand its presence
in the local market. In Southeast Asia, the Group strengthened
local technical support teams and improved the localisation
and implementation efficiency of its solutions to accommodate
varying national grid standards, thereby further consolidating
its customer base. Looking ahead, the Group will continue to
deepen its presence in mature European markets while capturing
new opportunities along the Belt and Road regions, leveraging its
project experience and regional layout to drive overseas business
as an important engine for sustainable growth.

10 BOER POWER HOLDINGS LIMITED

R 2 EBAGB S - S ER R
BERLB R - BEEEEHFTRE R
% o AT & B BRI SRR 2 AL MA T S5 )
B - ARRIGRE N ER R GRS - BER
EREME E_T-TE2RENBRTY
FHI6% - HEEBE T RA T BT
F44,000BXANBM/EE - BR-F=TF
AU H50% 7 A B BHHE - BHEREH
BB SR AR A DA DR EIIE
RERDE - AREREALHEEATHE
B © A ERSG5Mi5 BIRBLAL P 47 47 4
ERLTRE - BN E - ROEMRIEE(
MBRL - ERFARFRBSEN  BHE
BB R 010 5 R SRR - BN
FMTARTECERIRE  HREBEED
RAEIRS [ %R ERSER - AR
AERREIAD )  BEABLREETS
2 ARERR - FREEERELERSEXE
BIBAAE - BB T R W IR A
U FER E ph AEB IR © PTRFEE EARIT
EEERESD  EEEDIANDENTR
L35 AKEIEEERERE - AEBEE
T REEREERE  REEAE - AR
A DEOREER - B A RITLIE
B B A ROADLERRRERNE
EREUFERE - RLAN - AR
ROE 17 B 7515 - FB BRI — 8
HARFTHIE - R LA LB 8T B AR EUE i
B BEENEBRAARRTHEMRNE
£3\% - EEGAREETRNEHEE -

BEEHEZERERAT
ZEZHEFIH,R Annual Report 2025



CHAIRMAN’S STATEMENT
ERE®|E

Reflecting on 2025, the global economy demonstrated resilience
amid volatility. In the face of complex external conditions, the
Group closely monitored market developments, flexibly adjusted
its business strategies, and maintained prudent and efficient
corporate governance to ensure healthy cash flow levels and
a stable asset-liability structure. At the same time, the Group
remained committed to its core value of “customer first”,
strengthening long-term strategic partnerships through precise
alignment with customer needs and high-quality products and
services. Looking ahead to 2026, the global energy transition
continues to accelerate and the construction of new-type power
systems is gaining momentum. Leveraging technology as its
spear and experience as its shield, the Group will actively seize
opportunities arising from the Belt and Road Initiative and the
“Power Going Global” strategy, focusing on intelligent power
management across sectors including intelligent grid distribution
networks, telecommunications and computing centres, municipal
infrastructure and overseas power markets. The Group will also
accelerate its overseas expansion, strengthen global resource
integration capabilities and enhance brand influence, laying a
stronger foundation for sustainable long-term development.

Finally, on behalf of the Board, | would like to express my heartfelt
gratitude to every Boer Power employee who has demonstrated
dedication and innovation in their work. | would also like to thank
our shareholders, investors, long-term customers and business
partners for their trust and support over the years. Looking
ahead, we will remain committed to our original aspirations,
pursue excellence with a craftsman’s spirit, and focus on our
core business, striving to deliver sustainable long-term value
growth and reward every trust and support placed in us.

Qian Yixiang
Chairman

23 March 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

THBE RS

MARKET REVIEW

In 2025, the global economic landscape presented both
opportunities and challenges. During the year, although global
inflation declined, persistent geopolitical tensions, intensifying
protectionist measures and uncertainties in macroeconomic
policies across various countries continued to affect the pace of
global economic recovery. In the face of rapidly changing external
conditions and increasing domestic difficulties and challenges, the
Chinese government implemented more proactive and effective
macroeconomic policies, maintaining overall stable economic
performance and promoting higher-quality and innovation-driven
development. According to preliminary estimates, China’s gross
domestic product (GDP) reached approximately RMB140 ftrillion
in 2025, representing a year-on-year growth of 5%. National
fixed asset investment (excluding rural households) exceeded
RMBA48 trillion, representing a year-on-year decrease of 3.8%.
Meanwhile, total profits of industrial enterprises above designated
size nationwide amounted to approximately RMB7.4 trillion in
2025, representing a year-on-year increase of 0.6%, providing
support for the steady development of the Group’s business.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWR DM

In 2025, with the accelerated development of new quality
productive forces, high-end manufacturing has formed new
drivers of electricity consumption growth. In addition, the rapid
development of the digital economy and emerging technologies
has led to a fast increase in electricity demand. The accelerated
construction of new infrastructure, including computing power
centres, electric vehicle charging stations and 5G base stations,
has driven steady growth in electricity consumption. According
to data released by the National Energy Administration, total
electricity consumption of the whole society reached 10,368.2
billion kilowatt-hours (kWh) in 2025, representing a year-on-
year increase of 5.0%, of which power generation by industrial
enterprises above designated size amounted to 9,715.9 billion
kWh. The total installed power generation capacity nationwide
reached approximately 3.89 billion kilowatts, representing a
year-on-year increase of 16.1%. To promote the high-quality
development of the industrial and supply chains of the new-type
power system, State Grid Corporation of China (“State Grid”)
announced that fixed asset investment during the “15th Five-Year
Plan” period is expected to reach RMB4 trillion, representing a
40% increase compared with that of the “14th Five-Year Plan”
period. China Southern Power Grid Co., Ltd. (“Southern Grid”)
also announced planned fixed asset investment of RMB180
billion in 2026, reaching a record high for five consecutive years,
with an average annual growth rate of 9.5%, and will focus on
investment in areas such as the construction of new-type power
systems, the development of strategic emerging industries and
the enhancement of high-quality power supply services. The
continuously increasing electricity demand is driving power
grid enterprises to expand their investment scale, effectively
promoting the construction of new-type power systems and
bringing broad development opportunities for the construction
and investment of intelligent distribution networks. As the core
engine of intelligent distribution network development, digitalised
power grids comprehensively empower intelligent management
and safe operation of power systems, providing solid support
for the construction of new-type power systems. As the
development potential of this sector continues to be released,
the Group will be well positioned to leverage its advanced
technologies and extensive experience to consolidate and extend
its competitive advantages, thereby reinforcing the foundation for
the Group’s steady business development.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWR DM

Global artificial intelligence has been developing at a rapid pace,
with continuous acceleration of technological iteration and
significant improvement in the comprehensive performance of
large-scale models, fostering an increasingly vibrant industry
ecosystem. According to estimates by the China Academy
of Information and Communications Technology, the scale of
China’s core artificial intelligence industry exceeded RMB900
billion in 2024, representing a year-on-year increase of 24%,
and is expected to further increase to RMB1.2 trillion in 2025.
The accelerated penetration of artificial intelligence technologies
is driving structural growth in computing power demand, and
computing power has become a strategic core element for the
development of artificial intelligence. Competition in computing
power is essentially competition in infrastructure, and computing
power centres are evolving towards clustering and higher
density. Looking at the international market, Southeast Asia has
become a hotspot for investment in computing infrastructure
by virtue of its geographical advantages and policy incentives.
According to forecasts by Wood Mackenzie, a data analysis and
consulting company in the energy and natural resources sector,
data centre power demand in Southeast Asia is expected to
surge from 2.6 gigawatts (GW) to 10.7 GW between 2025 and
2035, representing a fourfold increase, reflecting that the region’s
computing infrastructure has entered a phase of accelerated
development. Focusing on the domestic market, the scale of
intelligent computing power has expanded steadily. According to
joint estimates by International Data Corporation (IDC) and Inspur
Information, the scale of intelligent computing power nationwide is
expected to reach 1,037.3 EFLOPS in 2025, with clusters of ten-
thousand-card scale becoming the mainstream carrier supporting
large model training and inference. The acceleration of computing
infrastructure construction has directly raised requirements for the
stability, energy efficiency ratio and intelligent management level
of power supply systems, driving the intelligent transformation
of power infrastructure. The rapid expansion of computing
infrastructure poses significant challenges to the carrying
capacity and operational efficiency of power infrastructure. The
two demonstrate a deeply interdependent development pattern
and jointly create blue ocean opportunities for enterprises with
core technological advantages in intelligent power management.
The Group has been deeply engaged in the intelligent distribution
sector for many years. Leveraging its advanced technological
reserves and profound understanding of industry applications,
the Group provides highly reliable and energy-efficient intelligent
power management systems and equipment for computing
power centres, precisely addressing the power supply assurance
needs of computing infrastructure. As computing infrastructure
enters a stage of large-scale construction, the Group will
continue to capitalise on its core competitive strengths to capture
market opportunities and further consolidate its leading position
in the power distribution segment of digital infrastructure markets
both domestically and overseas.
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MANAGEMENT DISCUSSION AND ANALYSIS
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BUSINESS REVIEW

In 2025, the global economy advanced amid a complex and
volatile environment. Although global inflationary pressures eased,
escalating global tariff frictions, intensifying geopolitical tensions
and uncertainties in trade policies continued to exert pressure
on the global economy. During the year, the Group closely
monitored market developments and responded flexibly to the
complex and changing business environment. While proactively
expanding into overseas markets and broadening its overseas
customer base, the Group ensured timely capture of domestic
development opportunities and effective control of potential
risks. Meanwhile, the Group continued to strengthen refined
management, optimise resource allocation, and comprehensively
enhance operational efficiency and capital utilisation efficiency
to ensure steady business development. Focusing on sectors
and industry customers such as telecommunications and
computing power centres, expansion of the power international
market, municipal infrastructure and large long-term customers,
the Group continued to deepen its presence in intelligent
power management, intelligent power supply and energy
storage businesses during the year by leveraging its profound
technological expertise and in-depth industry insight. Despite
the complex and volatile business environment, the Group
maintained steady business development. During the year, the
Group recorded revenue of RMB647.7 million (2024: RMB680.3
million), representing a year-on-year decrease of 4.8%. Gross
profit margin remained stable at 28.8% (2024: 29.0%), and gross
profit for the year amounted to RMB186.7 million. In view of the
growing demand for intelligent power management systems
in industries such as overseas computing power centres, the
Group strategically increased its investment in overseas market
promotion and development after prudent assessment of the
situation. As a result, selling and distribution expenses recorded
a relatively significant year-on-year increase, leading to a phased
decline in the Group’s profit for the year. During the year, the
Group’s profit from operations, profit before taxation and profit for
the year amounted to RMB39.7 million (2024: RMB61.8 million),
RMB21.7 million (2024: RMB38.9 million) and RMB18.6 million
(2024: RMB31.1 million), representing year-on-year decreases of
35.8%, 44.2% and 40.3%, respectively.

In the face of the current complex and volatile macroeconomic
environment, the Group has consistently adhered to a strategy
of prudent operation. Through scientific financial planning and
refined management, the Group ensured that all business
segments maintained healthy development under challenging
conditions. During the year, the Group attached great importance
to maintaining healthy cash flow and continuously enhanced
capital utilisation efficiency. By precisely managing the turnover
cycle of working capital, the Group effectively maintained trade
receivables, trade payables and inventories at reasonable levels,
ensuring that key financial indicators remained within healthy
ranges. In addition, the Group strictly implemented internal
control standards, prudently managed the scale of liabilities and
continuously optimised its debt structure, resulting in a continued
decline in finance costs. Operating cash flow has maintained a
net inflow position for ten consecutive years.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWR DM

During the year, the business of the Group can be divided into
the following two major segments:

— Intelligent Electrical Management Solutions (“IEM Solutions”);
and

— Components and Spare Parts (“CSP”) Business (“CSP
Business”).

China’s power grid, as a pivotal platform connecting power
generation and consumption, represents a core link in
accelerating the construction of a new-type power system. To
meet the needs of green and low-carbon energy transition and
support the large-scale and high-proportion development of new
energy, China issued the Guiding Opinions on Promoting the
High-quality Development of Power Grids, which emphasises
unified planning and integrated advancement of backbone grids,
distribution networks and smart microgrids. State Grid has
also indicated that it will formulate and implement action plans
for new-type power systems and accelerate the construction
and intelligent upgrading of power grid infrastructure. China
Southern Power Grid is likewise promoting the transformation
of grid construction from traditional models to an intelligent
era through standards innovation, digital empowerment and
green technologies. Under the dual opportunities of policy
support and market transformation, the Group expects that
demand for intelligent power management systems and related
equipment will achieve steady growth, potentially bringing
broad development opportunities to the Group’s business. The
Group’s proprietary power big data platform, “Cloud Smart”,
utilises modern communication and internet technologies to
collect and monitor data on users’ energy consumption and
equipment operating conditions. Through deep integration with
digital distribution technologies, it empowers precise control and
intelligent decision-making in energy management. On this basis,
the Group has developed a one-stop IEM Solution covering
integrated hardware systems, customised operating systems and
software, as well as online and offline operation and maintenance
management services, which has gained wide recognition from
the market and the industry. With over forty years of industry
experience and continuously leading technological capabilities,
the Group is able to provide customers with nearly industry-
unique one-stop IEM Solutions, while continuously exploring
innovative applications of its solutions across diversified scenarios
to meet customers’ increasingly complex energy management
needs, striving to establish a new paradigm of intelligent, efficient
and reliable energy management.
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MANAGEMENT DISCUSSION AND ANALYSIS
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Digital technology is reshaping the global economic landscape
with unprecedented breadth and depth. As the core carrier of
digital transformation, computing infrastructure continues to
rise in strategic importance. Globally, the commercialisation of
artificial intelligence technologies and the iterative upgrading of
consumer applications are driving computing demand into a new
growth cycle and placing higher requirements on the carrying
capacity and operational efficiency of power infrastructure. During
the year, global investment in computing centre infrastructure
continued to increase. According to statistics from Synergy
Research Group, as of the third quarter of 2025, the number of
large-scale computing centres operated by global hyperscale
providers rose to 1,297. Meanwhile, under policy guidance, the
mainland market also remained active. Since the commencement
of the “14th Five-Year Plan”, the “Eastern Data, Western
Computing” initiative has driven social investment exceeding
RMB1 trillion, with more than 30 new computing cities emerging
successively. The total scale of computing capacity has recorded
an average annual growth rate of nearly 30%, propelling China’s
total computing capacity and intelligent computing capacity
to rank second globally. The global deployment of computing
infrastructure is simultaneously generating substantial demand
for intelligent power management systems, injecting strong
momentum into the Group’s business expansion. The Group
focuses on technological innovation and practical application in
digital infrastructure power management systems. Leveraging
its solid R&D foundation and profound understanding of industry
needs, the Group has developed a “One-Stop Computing Centre
Solution” which has been highly recognised by customers.
During the year, as a professional representative in computing
centre electrical solutions, the Group was invited to participate
in the compilation of the Green Intelligent Computing Centre
Low-carbon and Energy-saving Technology Application
Handbook, collaborating with experts from leading institutions
such as China Architecture Design & Research Group, Tsinghua
University Architectural Design & Research Institute and East
China Architectural Design & Research Institute. This invitation
demonstrates the industry’s recognition of the Group’s technical
strength and reflects the Group’s determination to promote
green transformation in the industry. In response to the stringent
requirements of computing centres on power supply system
stability, energy efficiency and intelligence level, the Group
innovatively developed its “Integrated Power Supply Cabinet”,
which integrates modular design, a self-developed monitoring
and management system and busbar connection design to
achieve intelligent monitoring and energy efficiency optimisation,
fully meeting the reliability and energy-saving requirements
of digital infrastructure. These core products and solutions
enabled the Group to achieve parallel progress in overseas and
mainland markets during the year, successfully facilitating the
implementation of multiple large-scale computing infrastructure
projects and further establishing its global development footprint.
With continued leveraging of its technological advantages and
ongoing market expansion, the Group’s related businesses
maintained sound growth momentum, driving steady
improvement in overall business performance and further
consolidating its strategic foundation within the industry.
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As the global energy structure transition continues to deepen,
power systems are facing increasingly severe challenges in
ensuring supply stability, enhancing operational flexibility and
optimising energy efficiency. As a core support for enhancing
grid regulation capability and promoting efficient consumption
of renewable energy, energy storage systems urgently
require deep integration with advanced intelligent distribution
technologies to achieve efficient coordination and precise
control of energy flow and information flow. The Group’s “One-
Stop Intelligent Power Supply Solution” focuses on user-
side new energy and energy storage modules. By integrating
data collection, condition monitoring and real-time analysis
functions, and combining intelligent allocation, distributed energy
consumption and off-peak energy storage, it achieves precise
allocation, dynamic dispatch and intelligent decision-making
of power resources. During the year, leveraging its profound
technological accumulation in intelligent distribution and energy
management, the Group’s “One-Stop Intelligent Power Supply
Solution” effectively met the diversified needs of industrial,
telecommunications and computing centre customers in energy
management and operational efficiency enhancement, receiving
wide market recognition and acclaim. Meanwhile, as the global
energy transition continues to advance, demand in the energy
storage market is accelerating. The Group will actively seize
this strategic opportunity and accelerate the deep integration
of energy storage technologies with intelligent power supply
solutions, injecting strong momentum into future performance
growth and further consolidating its leading market position in
smart energy services.
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During the year, the Group continued to focus on core urban
infrastructure sectors such as urban rail transit and wastewater
treatment, providing intelligent power distribution management
systems and integrated energy management solutions for
relevant projects and ancillary facilities to enhance power supply
safety and operational efficiency. By integrating distribution
equipment, data acquisition and energy efficiency analysis
platforms, the Group assisted project operators in establishing
visualised electricity management frameworks, enhancing
system stability and emergency response capabilities, in line
with the digitalisation and low-carbon transformation of urban
infrastructure. As urban expansion and public service standards
continue to improve, rail transit operations are placing increasingly
stringent requirements on power supply continuity and load
dispatch accuracy, while wastewater treatment facilities must
ensure long-term stable operation of high energy-consuming
equipment, creating opportunities for technological iteration and
structural optimisation of existing power distribution systems.
In response to technological evolution and rising regulatory
standards, the Group continuously optimised system architecture
and functional modules to enhance solution compatibility
and scalability, unlocking longer-term application value for
relevant projects. In addition, the Group further strengthened its
cooperation with large enterprises and multinational institutions.
Leveraging its mature project experience and technological
accumulation, it deepened collaboration with multiple industry
leaders and expanded its high-end customer network. During
the year, at the 8th China International Import Expo in Shanghai,
Boer Power formally signed a strategic cooperation agreement
with Schneider Electric, a global leader in energy management
and automation, to deepen collaboration in digital and intelligent
applications of power systems. This cooperation not only
demonstrates international recognition of the Group’s technical
strength and project management capabilities, but also facilitates
the integration of cutting-edge digital technologies with the
Group’s industry expertise, broadening service scope and
deepening solution capabilities, thereby further enhancing market
reputation and brand influence. Adhering to a customer-centric
service philosophy, the Group will leverage this cooperation
opportunity to continuously optimise its full-process support
system covering planning and design, system deployment and
subsequent maintenance. The Group is committed to assisting
customers in achieving optimal returns in operational efficiency
and cost control on the basis of ensuring the safe and stable
operation of intelligent power distribution management systems.
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Reviewing overseas markets, benefitting from the gradual
stabilisation of high interest rate environments and the easing
of inflationary pressures compared with earlier periods, the
global economy maintained a positive momentum during the
year. However, persistent geopolitical tensions, unresolved
regional conflicts and frequent fluctuations in energy prices have
added uncertainties to the international business environment.
Against this backdrop, countries have increased investment in
power infrastructure and grid modernisation to ensure energy
security and promote decarbonisation, creating structural growth
opportunities for intelligent distribution and new energy-related
industries. The Group has established a foothold in mature
European markets while proactively positioning in high-growth
Asian economies, driving a sustainable development blueprint
through a dual-engine cross-regional strategy. By leveraging its
technological strengths in intelligent distribution management and
system integration, the Group prudently optimised its overseas
business layout and resource allocation and pragmatically
advanced international market expansion, providing strong
support to overall revenue. In the European market, demand
for upgrading power infrastructure continued to rise, further
expanding market opportunities for intelligent distribution systems
and integrated solutions. The Group actively seized strategic
hub opportunities at the crossroads of Europe and Asia. During
the year, it attended the Azerbaijan International Investment
Forum with a Chinese investment delegation and conducted
on-site inspections of the Alat Free Economic Zone. Azerbaijan
is committed to building an investment and logistics centre in
the Caucasus and Central Asia region, with increasingly active
economic activities and rising electricity demand. In response to
the country’s energy transition and regional development plans,
the Group proactively deployed in the local power and new
energy markets. Leveraging in-depth understanding of policy
incentives in the free economic zone gained from this visit, the
Group expects to strengthen local partnerships and accelerate
project implementation to capture growth potential arising
from Azerbaijan’s green economic transformation. Meanwhile,
infrastructure investment and industrialisation in emerging
Southeast Asian markets are accelerating, with increasing
demand for stable power supply and intelligent distribution
systems. Benefitting from the continued advancement of the Belt
and Road Initiative and the deepening trend of “Power Going
Global”, the Group actively seized such market opportunities,
strengthened local technical support and service capabilities in
response to varying grid standards and electricity consumption
characteristics, enhanced solution adaptability and delivery
efficiency, consolidated existing customer relationships and
continuously optimised the resilience and growth momentum of
its business portfolio. Looking ahead, the Group will continue
to strengthen its local operational capabilities in the European
market while increasing efforts to expand along the Belt and
Road regions and Southeast Asia, pragmatically advancing
its global strategic layout. Driven by rigid demand for power
infrastructure construction, the Group will consolidate the stability
of its international business through technological innovation
and market expansion, accumulating momentum for long-term
growth.

20 BOER POWER HOLDINGS LIMITED

CEEENTS  XERNREREZLBIERRE
IRE NSRG4 - 2BEBERF RBRR T
BE - ENEBERERERE - REFRAR
RER - M2 REMKEIET - SERERE
BRRBANEZ THRER - EHERT - &5
RRBEIREL 2B RREL - B INKE
ENERRHREBERRICZBA - HEEEE
ELHERAHERAEEREERER - &
SEZRAAEBMTIEG  AIBEHRSRIERZ
TEMEEE - AR EERES A %
REBR  URDBENEEREETEMRRE
RREZEMED  BEELEINEBHBR
BREE  BEHEEBRRDSHRE  RERBK
ARBEENZE - BMNTSTH RBAEHE
RRIEMIMBRIFERT  THEREERR
FRARTRZ TS ERE—TER - AK
S SIEE B R M 2 BESRAR A8 - F ke
TEKRERKRELFEMNEFERRRERE
WEMZRMAAT A REER - fEFELRN
NITESNRERRERIEERY)RTP O - &
NEBEBEBER  EHTKEZ LF - K
SEZFIREZEEREL R RKERRS
BIGHEEHENRIMERMS - RKERKRE
REBEHEBERBRAMNZRAERE - RNEH
BEER{EAWEIFREE - HBRE SRR -
DM ERERCRBEBIMTE R ERE
NemZ—HH  RETHEMSGEZKRERT
RERNR  HREHERBELERTL
FRBERBRY) - REN —F K I EHSERE
ERIENHEIBBRC  AEEREGIEELL
—hisHE  RESHEREENERAER
B SR AR SR MARTSRE S - IRTTARIR
FRZBELEMEEIMNUE  EEEREREFH
FZRK > THEBLLEBEA 2 PHEER
B RERK  AEBEBFHERCEINTS
ZHEMEER N - RAEINAI —F 8 e N
REIEMHZAANE  BEREDRCERK
R BEENERREERZMEFEK -
KB AMT I RIS HhR SRS - ZEE
BREBZIREN  URREERZAEHEE -

BEEHEZERERAT
ZEZHEFIH,R Annual Report 2025



MANAGEMENT DISCUSSION AND ANALYSIS

EEENWR DM

As a technology leader in intelligent power and energy
management, the Group continues to reinforce its innovation-
driven strategy, steadily increase investment in research and
development resources, continuously optimise its proprietary
“Cloud Smart” power big data platform, focus on breakthroughs
in core technologies and upgrade its product system, and
achieve significant progress at the component level. These efforts
have effectively enriched the existing product matrix and achieved
substantial improvements in energy efficiency performance and
intelligence level. Benefitting from precise R&D deployment and
efficient execution, multiple technological achievements were
realised during the year. The Group’s low-voltage distribution
equipment products successfully obtained North American
ETL certification, fully demonstrating the Group’s technological
leadership and high reliability of product quality widely recognised
by the industry. At the same time, leveraging its outstanding
capabilities in energy management and intelligent distribution,
the Group was invited to participate in the compilation of the
Green Intelligent Computing Centre Low-carbon and Energy-
saving Technology Application Handbook, actively promoting
the transformation of advanced technological achievements into
standardised and replicable solutions. In addition, during the year,
the Group formally signed a strategic cooperation agreement with
Schneider Electric, an expert in digital transformation in the field
of global energy management and automation, to jointly advance
digital transformation in the power sector. This cooperation
further demonstrates that the Group’s technological strength
and innovation capabilities in the field of intelligent power have
gained high recognition from internationally authoritative partners.
Looking ahead, the Group will continue to be guided by market
demand and industry trends, expand R&D investment in an
orderly manner, and leverage its proprietary “Cloud Smart” power
big data platform to continuously optimise the performance
and scenario adaptability of intelligent power solutions, thereby
providing strong support for sustainable revenue growth and
long-term steady enhancement of profitability.
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PROSPECT

Looking ahead to 2026, the global economy is expected to
remain stable amid diverging forces. Although uncertainties
such as changes in trade policies and escalating geopolitical
tensions may bring adverse impacts, technological investment,
fiscal and monetary support, accommodative financial conditions
and the resilience of the private sector are expected to drive
a steady global economic recovery. According to the latest
World Economic Outlook released by the International Monetary
Fund (IMF), global economic growth is projected to reach
3.3% in 2026, higher than the forecast made in October 2025,
while global headline inflation is expected to decline to 3.7%.
Meanwhile, China’s economy is projected to grow by 4.5%
in 2026, representing an upward revision of 0.3 percentage
points compared with the October 2025 forecast. Looking
ahead, although changes in the external environment may exert
increasing influence and domestic stable development faces
certain challenges, China’s economic fundamentals remain solid
with numerous advantages, strong resilience and significant
potential. The long-term supporting conditions and positive
fundamentals remain unchanged. At the same time, the country’s
strategic deployment in the fields of electricity, new energy and
energy storage will continue to create growth opportunities for
the industry. The Group remains cautiously optimistic about the
prospects of the power management industry and the energy
market, and will closely follow policy direction and market trends,
driven by technological innovation and supported by market
expansion, to lay a solid foundation for the Group’s long-term
and stable development.

In response to the current market environment, the Group
will continue to adhere to a prudent and pragmatic operating
strategy. Through systematic optimisation of liquidity
management and the turnover efficiency of trade receivables, the
Group will ensure that operating cash flow remains healthy and
will establish sufficient and flexible cash reserves to effectively
cope with uncertainties in the macroeconomic environment.
Meanwhile, the Group will closely monitor changes in market
demand and continue to expand the breadth and depth of its
customer base through high-quality products and services. It
will also seize opportunities arising from the “Belt and Road
Initiative” and the “Power Going Global” strategy to accelerate
the internationalisation of its power system business, thereby
injecting new momentum into the Group’s overall development.
In addition, the Group will continue to deepen its refined
operational strategy, systematically optimising resource allocation
and process management to enhance both operational efficiency
and profitability, with the aim of maintaining stable development
amid a complex and changing market environment.
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Computing infrastructure has become a core engine driving
the development of the digital economy. As artificial intelligence
technologies increasingly penetrate various industries, global
demand for highly reliable and high-density computing
resources is undergoing structural growth, and computing
centres are evolving into the neural hubs supporting modern
society. According to the latest Global Data Center Outlook
report released by JLL, nearly 100 gigawatts (GW) of new data
centre capacity will be added globally between 2026 and 2030,
doubling the current total industry capacity and representing
a compound annual growth rate of approximately 14%. This
growth will be primarily driven by hyperscale cloud service
providers, which will continue to adopt a dual strategy of leasing
and self-building facilities. The rapid expansion of computing
centre capacity has directly created more stringent requirements
for the stability and efficiency of power supply systems. Power
infrastructure has therefore evolved from a supporting role for
computing capacity to a key bottleneck constraining industry
development, creating significant market opportunities for
intelligent power management solutions. As a leading domestic
provider of high-end integrated power management systems
and solutions, the Group provides customers with its proprietary
one-stop IEM Solutions through its self-developed “Cloud Smart”
power big data platform. The solution covers the entire lifecycle
from design and construction to operation, enabling real-time
monitoring, intelligent scheduling and preventive maintenance of
power systems. While ensuring safe and reliable electricity supply
for computing centres, it significantly improves energy efficiency
and helps customers address the power challenges arising from
computing capacity expansion. Looking forward, the Group
will continue to deepen its presence in the intelligent power
management systems and equipment sector for computing
centres, while extending its technological advantages to user-side
power distribution scenarios. Leveraging the product portfolio
and system integration capabilities driven by the “Cloud Smart”
big data platform, the Group will capture opportunities arising
from the global wave of computing infrastructure development,
further expand its market share and consolidate its leading
position in the industry.
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With the rapid expansion of new energy installed capacity,
China’s energy structure transformation has accelerated
significantly. However, the safe and stable operation of power
grids and the continuity of electricity supply are facing new
challenges. Energy storage technology, with its core value in
balancing supply and demand, facilitating efficient consumption
of renewable energy and reducing carbon emissions, is gradually
becoming an important support for ensuring the safe and stable
operation of power systems. In August 2025, China released
the Special Action Plan for the Large-scale Development of New
Energy Storage (2025-2027), which emphasises leveraging the
advantages of various technological pathways and expanding the
application of new energy storage in areas such as coordinated
power source operation, grid stability support, smart microgrids
and virtual power plants. Meanwhile, by the end of 2025, China
had put into operation new energy storage installations reaching
136 million kilowatts/351 million kilowatt-hours, representing
an increase of more than 40 times compared with the end of
the “13th Five-Year Plan”, achieving leapfrog development.
The Group will seize the strategic opportunities arising from the
rapid development of the energy storage industry and continue
to promote technological innovation and iterative upgrading of
its one-stop intelligent power supply solutions. The Group is
committed to building efficient, reliable and intelligent energy
management systems for industrial, telecommunications and
computing centre customers, helping them improve energy
utilisation efficiency and optimise operating costs. At the same
time, the Group will actively respond to national policies and fully
leverage its technological advantages in intelligent power supply
and energy storage management system solutions to contribute
to the construction of new-type power systems and support the
coordinated achievement of national energy security and high-
quality development goals.
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Against the backdrop of the deep integration of new-type
urbanisation and digital technologies, the intelligent upgrading of
rail transit has become an important pathway supporting high-
quality urban development. Meanwhile, wastewater treatment
facilities are facing increasingly stringent requirements in energy
conservation, emission reduction and refined operational
management, driving continuous optimisation of related
supporting infrastructure. Under this trend, the expansion of
urban rail transit networks and the improvement of wastewater
treatment projects are promoting the evolution of intelligent power
management systems towards higher stability and stronger data
coordination capabilities, laying a solid foundation for the Group’s
business development. The Group will continue to deepen its
presence in these sectors and provide targeted system solutions
based on specific operational scenarios and requirements,
thereby enhancing power supply reliability and energy
utilisation efficiency for public infrastructure projects. In terms of
customer cooperation, the Group will continue to build upon its
partnerships with industry leaders and multinational enterprises,
expand its high-quality customer base, and strengthen
technological collaboration and joint project development
capabilities. Building on the strategic cooperation agreement
signed with Schneider Electric during the year, the Group will
further introduce internationally advanced digital technology
frameworks and energy management concepts to enhance
the standardisation and system compatibility of its solutions,
thereby strengthening market trust. With enhanced technical
support and service networks, the Group aims to establish a
comprehensive service chain covering preliminary evaluation,
system construction and subsequent optimisation, strengthening
lifecycle project management capabilities. In the future, the
Group will deepen synergies based on existing partnerships,
further refine its integrated service system and improve cross-
department collaboration and process management efficiency
to ensure seamless project execution from planning to delivery.
While continuously enhancing the application performance of
intelligent power management systems, the Group will also focus
on energy conservation, emission reduction and green operations
o assist customers in improving energy management capabilities
and environmental performance, achieving both sustainable
development of urban infrastructure and long-term enterprise
value creation.
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The Group is committed to accurately analysing market trends
and customer needs, and continues to expand its high-end
customer base through an excellent product portfolio and
professional service system. By leveraging the advantages of
the “Belt and Road Initiative” and the “Power Going Global”
strategy, the Group will further inject sustainable development
momentum into its overseas business layout. With the
accelerated global energy transition and continuous upgrading of
power infrastructure, demand for power equipment replacement
and intelligent upgrading in Europe continues to grow steadily,
while economic growth in Southeast Asia is driving increasing
investment in power grid construction. These two regions
together create favourable conditions for the development
of the Group’s overseas business. Against the backdrop of
the continued advancement of the Belt and Road Initiative,
the Group will leverage its localised operational networks and
long-established cooperation resources in markets along the
route to actively capture market opportunities in intelligent
distribution equipment and system solutions. Through large-
scale deployment and localised operational strategies, the Group
will steadily increase its global market share and promote its
internationalisation strategy to a higher level.

Entering 2026, although the global economy remains clouded
by uncertainty, the continued advancement of China’s new-
type power system construction and the global energy transition
is injecting strong momentum into the intelligent power
management industry. The Group will remain committed to its
core philosophy of “Learning, Innovation, Action and Persistence”,
closely follow the pulse of the times and deeply integrate into
national development strategies. It will further consolidate and
expand its strategic presence in intelligent power management
across key industries and markets, including intelligent grid
distribution networks, telecommunications and computing
centres, municipal infrastructure and overseas power markets.
The Group will fully implement its innovation-driven development
strategy, focusing on cutting-edge technologies and continuously
increasing investment in research and development to promote
the iterative upgrading and scenario expansion of intelligent
power management solutions. At the same time, the Group will
implement refined management mechanisms, optimise resource
allocation and enhance process management to achieve cost
reduction and efficiency improvement, while strictly monitoring
capital liquidity and prudently evaluating project receivables to
safeguard financial stability. Meanwhile, the Group will closely
understand diversified customer needs and continuously
enhance customer experience through technological innovation
and service system upgrades, further consolidating long-term
strategic partnerships with customers. The Group will also fully
seize opportunities arising from the “Belt and Road Initiative” and
the “Power Going Global” strategy, accelerate its global market
expansion and continue to increase global business coverage
and market share, striving to create sustainable long-term value
for shareholders, customers and partners.
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OPERATION AND FINANCIAL REVIEW
Revenue

During the year, the business of the Group can be divided into
the following two segments:

IEM Solutions

Based on modern communication and Internet technology
and relying on its “Cloud Smart” big data platform, the Group
provides its customers with one-stop intelligent electrical
integrated management solutions for the products and services
such as intelligent hardware integrated systems, customised
operating systems and software, intelligent power consumption
and energy efficiency management system, new energy power
generation and sales of electricity solutions, as well as online and
offline operation and maintenance management, thereby ensuring
safe, highly efficient and energy-saving power consumption of
customers and hence maximising the economic benefits of their
power consumption.

The revenue of IEM Solutions segment of the Group for the
year was RMB419.3 million (2024: RMB505.3 million), which
accounted for 64.7% (2024: 74.3%) of the Group’s total revenue
for the year. The revenue of IEM Solutions segment recorded a
decrease of 17.0% as compared to the same period in 2024,
while the gross profit of this business segment was RMB143.7
million (2024: RMB147.0 million), representing a decrease of 2.3%
as compared to the same period in 2024.

The gross profit margin of IEM Solutions segment increased from
29.1% in 2024 to 34.3% for the year.
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CSP Business

The Group also manufactures components and spare parts
for application on electrical distribution equipment or the basic
function units of the solutions and sells such components and
spare parts to its customers. Their functions can only be realised
through the system or connecting with other hardware.

According to the differences of applications, CSP Business can
be further classified into the below categories:

— Special CSP: the custom-made parts ordered by the
Group’s long-term customers; and

— Standard CSP: the general parts and components being
sold by the Group.

The revenue of CSP Business segment of the Group for the
year was RMB228.4 million (2024: RMB175.0 million), which
accounted for 35.3% (2024: 25.7%) of the Group’s total revenue
for the year. The increase in the revenue of CSP Business
segment for the year was 30.6% as compared to the same
period in 2024. The gross profit of CSP Business segment
was RMB43.0 million (2024: RMB50.5 million), representing a
decrease of 14.9% as compared to the same period in 2024.

The gross profit margin of CSP Business segment was 18.8%
(2024: 28.9%).

Other income and gains, net

Other income and gains, net mainly includes interest income from
financial institutions, refund of value added taxes, government
grants and net gain on disposal of property, plant and equipment.
Other income and gains, net increased from RMB12.8 million for
the year ended 31 December 2024 to RMB21.7 million for the
year, which was mainly attributable to the increase in interest
income from financial institutions and government grants.
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MANAGEMENT DISCUSSION AND ANALYSIS
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Selling and distribution expenses

Selling and distribution expenses consist of mainly staff costs,
transportation fees, travelling expenses and other miscellaneous
expenses. During the year, selling and distribution expenses
were RMB83.0 million (2024: RMB54.3 million), representing an
increase of RMB28.7 million or 52.8% as compared to that of
2024. Selling and distribution expenses accounted for 12.8% of
the revenue for the year (2024: 8.0%).

Administrative and other operating expenses

Administrative and other operating expenses mainly comprised
of staff costs, office expenses, depreciation and amortisation
charges and other miscellaneous expenses. Administrative and
other operating expenses for the year amounted to RMB85.0
million (2024: RMB93.2 million), representing a decrease of
RMB8.1 million as compared to that of 2024. Decrease in
administrative and other operating expenses was mainly due
to the implementation of cost control measures by the Group.
Administrative and other operating expenses accounted for
18.1% of the revenue for the year (2024: 13.7%).

Finance costs

During the year, the Group’s finance costs were RMB18.0 million
(2024: RMB22.9 million). Finance costs include interest on
borrowings mainly denominated in RMB. The decrease in finance
costs was mainly due to the decrease in borrowings.

Income tax expense

During the year, the Group’s income tax expense was RMB3.1
million (2024: RMB7.7 million), representing a decrease of
RMB4.6 million as compared to that of 2024.

Profit for the year

Profit for the year was RMB18.6 million (2024: RMB31.1 million).
Net profit margin for the year was 2.9% (2024: 4.6%).
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LIQUIDITY AND FINANCIAL RESOURCES

As at 31 December 2025, the total assets of the Group were
RMB1,548.3 million (31 December 2024: RMB1,525.2 million)
and the total liabilities were RMB1,249.1 million (31 December
2024: RMB1,213.5 million). As at 31 December 2025, the
total equity of the Group amounted to RMB299.2 million (31
December 2024: RMB311.7 million).

The Group’s principal financial instruments comprise of cash and
cash equivalents, pledged deposits, trade and other receivables,
trade and other payables, amounts due to related parties and
borrowings. As at 31 December 2025, the cash and cash
equivalents, net current assets and total assets less current
liabilities were RMB83.2 million (31 December 2024: RMB85.7
million), RMB55.9 million (31 December 2024: RMB135.7
million) and RMB306.8 million (31 December 2024: RMB453.3
million) respectively. As at 31 December 2025, the Group had
borrowings amounting to RMB217.7 million (31 December
2024: RMB251.7 million). Borrowings were repayable within
five years with effective interest rates ranging from 2.11% to
4.35% per annum (31 December 2024: range from 1.5% to
4.35% per annum). Cash and cash equivalents and borrowings
were denominated mainly in RMB. The Group’s gearing ratio,
which was expressed as a ratio of total borrowings over total
equity, was 72.8% as at 31 December 2025 (31 December
2024: 80.7%). The decrease in gearing ratio was mainly due to
decrease in total borrowings.

CHARGES ON ASSETS

As at 31 December 2025, certain borrowings were secured by
buildings of RMB15.1 million (31 December 2024: RMB52.5
million), prepaid leasehold land of RMB12.1 million (31 December
2024: RMB26.5 million) and pledged deposits of RMB162.0
million (31 December 2024: RMB140.0 million). As at 31
December 2025, certain bills payable were secured by buildings
of RMB26.5 million (31 December 2024 Nil).

ASSETS/LIABILITIES TURNOVER RATIO

The average inventory turnover days increased by 1 days from
107 days for the year ended 31 December 2024 to 108 days for
the year. The average trade receivables turnover days increased
by 10 days from 318 days for the year ended 31 December 2024
to 328 days for the year. The average trade payables turnover
days increased by 109 days from 651 days for the year ended
31 December 2024 to 760 days for the year was mainly due to
increasing use of bills payable.
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CONTINGENT LIABILITIES

As at 31 December 2025, the Group did not have any contingent
liabilities.

FINANCIAL MANAGEMENT POLICIES

As the Group’s principal activities are carried out in the PRC, the
Group’s transactions are mainly denominated in RMB, which is
not freely convertible into foreign currencies. All foreign exchange
transactions involving RMB must take place through the PRC or
other institutions authorised to buy and sell foreign exchange. The
exchange rates adopted for the foreign exchange transactions
are the rates of exchange quoted by the People’s Bank of China
that are determined largely by supply and demand.

The Group currently does not have a policy on foreign currency
risk as it had minimal export sales and the impact of foreign
currency risk on the Group’s total sales is minimal.

SIGNIFICANT INVESTMENT HELD, MATERIAL
ACQUISITION AND DISPOSAL

The Group had no significant investment held or material
acquisition and disposal during the year.

FUTURE PLANS FOR MATERIAL INVESTMENTS
OR CAPITAL ASSETS

There was no specific plan for material investments or capital
assets as of 31 December 2025.

EMPLOYEES AND REMUNERATION POLICY

The Group had 632 (31 December 2024: 626) employees as
at 31 December 2025. The total staff costs for the year were
RMB97.2 million (2024: RMB88.1 million). The remuneration
policy was in line with the current legislation in the relevant
jurisdictions, market conditions and performance of the staff and
the Group.

RELATIONSHIP WITH EMPLOYEES

The Group believes that employees are important assets and
their contribution and support are valued at all times. The
Group provides competitive remuneration packages and share
award scheme to attract and retain employees with the aim
to form a professional staff and management team that can
bring the Group to new levels of success. The Group regularly
reviews compensation and benefit policies according to industry
benchmark, financial results as well as the individual performance
of employees. Furthermore, the Group places great emphasis on
the training and development of employees and regards excellent
employees as a key factor in its competitiveness.
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PRINCIPAL RISKS AND UNCERTAINTIES
1. Market risks

The Group is exposed to certain market risks such as
interest rate risk, credit risk (including the risk to be borne by
the Group in the event of default of payment by customers),
liquidity risk, etc. The details are set out in note 26 to the
financial statements.

2. Commercial risks

The Group is facing various competition by multinational
companies in the same industry, and also finds that an
increasing number of domestic competitors enter the high-
end markets. To maintain the Group’s competitiveness,
the management uses cost leadership strategy as well
as diversifying its business strategies to tackle other
competitors.

3. Operational risks

The Group’s operations require a certain number of
government approvals and are subject to a broad range of
laws and regulations governing various matters. In particular,
the continuance of the Group’s operations depends upon
compliance with applicable environmental, health and safety
and other regulations. The Group has already employed
external legal consultant and business adviser and will ensure
timely approvals by relevant government departments.

4. Loss of key individuals or the inability to attract
and retain talents

Lack of appropriately skilled and experienced human
resource could result in a delay in achieving the Group’s
strategic goals. The risk of the loss of key personnel is
mitigated by regular reviews of recruitment and retention
practices, remuneration packages, share award scheme and
succession planning within the management team.

ENVIRONMENTAL POLICIES AND
PERFORMANCE

The Group adheres to environmental sustainability throughout
its business operations. As a responsible corporation, the Group
strives to ensure minimal environmental impacts by carefully
managing our energy consumption and water usage level,
including the establishment of self-distributed photovoltaic power
plants and other initiatives.

The Group promotes environmental protection by raising the
employees’ awareness of resources saving and efficient use
of energy. In recent years, the Group has implemented several
policies to encourage employees for saving energy. All these
policies aim at reducing resources consumption and saving costs
which are beneficial to the environment and meet the commercial
goals of the Group.
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RELATIONSHIP WITH SUPPLIERS AND
CUSTOMERS

The Group values mutually beneficial long standing relationships
with its suppliers and customers. The Group aims at delivering
high quality products and solutions to its customers and
developing mutual trust among its suppliers.

The Directors believe that maintaining good relationships with
customers has been one of the critical reasons for the Group’s
success. The business model of the Group with regards to the
business is to maintain and strengthen on strong relationships
within our client base. The Group’s mission is to provide the
finest products and solutions to the customers. The Group is
constantly looking at ways to improve customer relations through
enhanced services. Through the above approaches, the Group
hopes to increase the volume of business from the existing
customers and the reach for new potential clients.

COMPLIANCE WITH LAWS AND REGULATIONS

The Board places emphasis on the Group’s policies and
practices on compliance with legal and regulatory requirements.
External legal advisers are engaged to ensure transactions and
businesses performed by the Group are within the applicable law
framework. Updates on applicable laws, rules and regulations
are brought to the attention of relevant employees and operation
units from time to time. The Group continues to commit to
comply with the relevant laws and regulations such as the
Companies Ordinance (Chapter 622 of the Laws of Hong Kong),
the Rules Governing the Listing of Securities on the Stock
Exchange (the “Listing Rules”), and other applicable laws and
regulations. Based on information available, the Directors take
the view that during the year, the Group has complied with the
relevant laws and regulations that have a significant impact on
the operations of the Group.

BOER POWER HOLDINGS LIMITED EBEEH#ZERERAF

ZEZHEFFIH,R Annual Report 2025

EEFMHEENEEF

AEEDREEHERREFZHALEH
B AEEREREPREHBEER LR -
W EmE E(E -

EERE BEPRERABEE-ESAKHE
RSEENARARTLZ — - AREREXHH
B3R R P B AR #F X 00 5% 15 Ut ] B9 B2 2% A
®-AEENEDEATPRHASKHENER
RIER - AEETEHZHRIDE - BBRERS
IKEMIEE R PRER o B8 XA - AKH
HERREREEPMNEHEN RUINELE
P -

BFERER
EEERIEASERMETERREER
ENEZBRRER - AEEEERINEAR
B ERAREZR S MEB TR EREE
BIERNET - HEBTIREEEUSTRHE
MEBERER - RAUNOERZEH - AEREF
BT RBDEE G - PR BRDI (BB
EPIE622F) - BRFrES EARR( W
MR AR B @ R EERER - RIBREE
B BEEZERAFAR ARECDETHEZESR
EAFEZEBERIER

33



BIOGRAPHICAL DETAILS OF DIRECTORS AND

SENIOR MANAGEMENT
EFREREHEREE

The Directors’ updated information is set out below. Upon
specific enquiry by the Company and confirmations from
Directors, save as otherwise set out in this report, there is
no change in the information of the Directors required to be
disclosed pursuant to Rule 13.51B(1) of the Listing Rules since
the Company published the last interim report.

EXECUTIVE DIRECTORS
QIAN Yixiang

QIAN Yixiang, aged 52, is an Executive Director, the Chairman
of the Board and the Chief Executive Officer of the Company.
Mr. Qian Yixiang was appointed as an Executive Director
of the Company on 12 February 2010 and as a member of
the Company’s Remuneration Committee and Nomination
Committee on 30 September 2010. Mr. Qian Yixiang is also the
director of certain subsidiaries of the Company. Mr. Qian Yixiang
is mainly responsible for overseeing the factory operations in
the PRC subsidiaries of the Group. Mr. Qian Yixiang joined Wuxi
Boer Power Instrumentation Company Ltd. (“Wuxi Boer”), the
predecessor entity of the Group, in July 1995 and became the
General Manager of Wuxi Boer in January 1998. Since he first
joined Wuxi Boer in July 1995, Mr. Qian Yixiang has acquired
knowledge and experience about the electrical distribution
systems and the electrical distribution equipment industry. Mr.
Qian Yixiang graduated from Jiangnan University with a Diploma
in Business Management in 1995. Mr. Qian Yixiang is the
husband of Ms. Jia Lingxia, the son of Mr. Qian Zhongming and
the father of Mr. Qian Yiyuan.

JIA Lingxia

JIA Lingxia (“Ms. Jia”), aged 52, is an Executive Director
and the Chief Operating Officer of the Company. Ms. Jia
was appointed as an Executive Director of the Company
on 12 February 2010 and as a member of the Company’s
Remuneration Committee and Nomination Committee on
30 September 2010. Ms. Jia is also the director of certain
subsidiaries of the Company. Ms. Jia is mainly responsible for
overseeing the sales and marketing operation of the Group.
Ms. Jia joined Wuxi Boer in August 1995 and became the
Deputy General Manager of Wuxi Boer in January 1997. From
February 1995 to August 1995, Ms. Jia worked at Wuxi Special
Ventilation Machine Factory, currently known as Wuxi Xishan
Special Ventilation Machine Factory, as the head of the accounts
department. Since Ms. Jia joined Wuxi Boer in August 1995,
she has acquired knowledge and experience about the electrical
distribution systems and the electrical distribution equipment
industry. Ms. Jia graduated from Jiangnan University with a
Diploma in Business Management in 1995. Ms. Jia is the wife of
Mr. Qian Yixiang, the daughter-in-law of Mr. Qian Zhongming and
the mother of Mr. Qian Yiyuan.
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ZHA Saibin

ZHA Saibin (“Mr. Zha”), aged 59, is an Executive Director and
a Vice President of the Company responsible for new products
development. Mr. Zha was appointed as an Executive Director of
the Company on 12 February 2010. Mr. Zha is also the director
of certain subsidiaries of the Company. Mr. Zha joined Wuxi
Boer in June 2000 and became the Assistant Manager and the
head of research and development department of Wuxi Boer in
2003. Prior to joining the Group, Mr. Zha worked at Wuxi City
Apparatus Factory from July 1990 to May 2000 and was later
appointed as the head of research and development and the
Deputy General Manager in January 1996 and November 1997,
respectively. Since joining Wuxi Boer in June 2000, Mr. Zha
has acquired knowledge and experience about the electrical
distribution systems and the electrical distribution equipment
industry. Mr. Zha received a bachelor’s degree in Engineering in
1990 from Hefei University of Technology.

QIAN Zhongming

QIAN Zhongming, aged 79, is an Executive Director and a Vice
President of the Company responsible for providing advice to
the Board. Mr. Qian Zhongming was appointed as an Executive
Director of the Company on 12 February 2010. As a founding
member of Wuxi Boer, Mr. Qian Zhongming acquired knowledge
and experience about the electrical distribution systems and the
electrical distribution equipment industry over the past 30 years.
Mr. Qian Zhongming graduated from Luoshe Senior High School
in 1966. Mr. Qian Zhongming is the father of Mr. Qian Yixiang,
the father-in-law of Ms. Jia and the grandfather of Mr. Qian
Yiyuan.

YU Wai Ming

YU Wai Ming (“Mr. Yu”), aged 41, is an Executive Director of
the Company responsible for the formulation of the strategic
development plans and management policy of the Group and the
management of the daily operations of the Group. Mr. Yu was
appointed as an Executive Director of the Company on 8 January
2021. Mr. Yu was also appointed by Mr. Zha as his alternate
Director with effect from 8 January 2021. Mr. Yu is currently an
independent non-executive director of Billion Industrial Holdings
Limited (stock code: 2299).

Mr. Yu is a fellow member of the Hong Kong Institute of Certified
Public Accountants. He has over 19 years of experience in
professional accounting and corporate advisory services. Mr.
Yu received a bachelor’s degree in Business Administration
(Accounting) from The Hong Kong University of Science and
Technology in 2006.
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INDEPENDENT NON-EXECUTIVE DIRECTORS
TANG Jianrong

TANG Jianrong (“Mr. Tang”), aged 62, joined the Board as an
Independent Non-executive Director on 30 September 2010 and
was appointed as a member of the Company’s Audit Committee,
Remuneration Committee and Nomination Committee on 30
September 2010. Mr. Tang served as a professor at the School
of Business, Jiangnan University, from July 1990 to December
2023. Since December 2023, he has been serving as the Dean
of the School of Accounting at Wuxi Taihu University. He is also
currently an independent director of Jiangsu Zhongshe Group
Co., Ltd. (stock code: 002883), which is listed on Shenzhen
Stock Exchange and Wuxi Hongsheng Heat Exchanger
Manufacturing Co., Ltd. (stock code: 603090), which is listed on
Shanghai Stock Exchange.

Mr. Tang received a bachelor’s degree in Economics from Hebei
Geology College, currently known as Shijiazhuang University
of Economics, in 1987. He then received a master’s degree in
Economics from Zhongnan University of Economics in 1990. He
received a Doctoral degree in Science from Nanjing University in
2009.
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QU Weimin

QU Weimin (“Mr. Qu”), aged 58, joined the Board as an
Independent Non-executive Director on 1 August 2016 and was
appointed as a member of the Company’s Audit Committee,
Remuneration Committee and Nomination Committee on 1
August 2016. Mr. Qu serves as the Project Director of Beijing
Zhongqging Zhihui New Energy Technology Co., Ltd since
November 2020. From November 2019 to October 2020,
Mr. Qu served as the Equipment Director of Beijing Zhizhong
Rail Transportation Technology Co, Ltd. From January 2019
to October 2019, Mr. Qu was the Chief Engineer of Beijing
Supergreen Technologies Co., Ltd., responsible for the
operation of the company and focusing on the application
of fiberglass spray-on thermal insulation on ships of Chinese
navy. Mr. Qu served as the Chief Representative of Franklin
Fueling Systems Inc., the Beijing Office from January 2008 to
December 2008. From August 2005 to December 2006, Mr.
Qu served as the Deputy General Manager of Wuxi Electrical
Instrument & Power System Factory (currently known as “Wuxi
Boer Power Instrumentation Company Ltd.”). Prior to that, Mr.
Qu worked as the Product Manager of Veeder-Root Petroleum
Equipment (Shanghai) Co., Ltd. between May 2004 and July
2005. For the period from July 1996 to May 2004, Mr. Qu
worked with Schneider Electric (China) Investment Co., Ltd
where he served various positions including Product Marketing
& Strategic Planning Manager of Medium Voltage Activity,
Activity & Franchise Operation Manager of Medium Voltage
Primary Distribution Activity, DV2 Vacuum Circuit Breaker Project
Manager and Franchise Operation Manager of Low Voltage
Distribution Activity. Mr. Qu has over 32 years experience in the
power industry.

Mr. Qu obtained a master’s degree in Business Administration
from the City University of Seattle in 2003 and a bachelor’s
degree in Electrical Engineering from Tsinghua University in 1990.
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LAI Wai Leuk

LAl Wai Leuk (“Mr. Lai”), aged 49, joined the Board as
an Independent Non-executive Director on 2 July 2020 and
was appointed as the Chairman of the Audit Committee,
Remuneration Committee and Nomination Committee of the
Company on 2 July 2020. From May 2000 to January 2004,
Mr. Lai worked at Fung, Yu & Co., Certified Public Accountants.
He also served successively as accountant, assistant manager
and manager of KPMG from January 2004 to October 2009.
Mr. Lai was transferred to KPMG Advisory (China) Limited from
November 2009 to May 2012 and was a senior manager at the
time of leaving. He also served as chief financial officer of Aujet
Industry Limited from May 2012 to August 2013. Mr. Lai was
the chief financial officer, company secretary and one of the
authorised representatives of Billion Industrial Holdings Limited
(stock code: 2299) from October 2013 to July 2021. He served as
an independent non-executive director of Universal Star (Holdings)
Limited (former stock code: 2346), a company previously listed
on the Main Board of the Stock Exchange, from June 2021
to March 2022. He also served as the company secretary of
Wenling Zhejiang Measuring and Cutting Tools Trading Centre
Company Limited (stock code: 1379) from July 2022 to March
2024. Mr. Lai is currently the chief executive officer, company
secretary, authorised representative and process agent of
Ruifeng Power Group Company Limited (stock code: 2025) from
4 November 2024. He has more than 24 years of experience
in auditing and accounting. Mr. Lai is a member of Hong Kong
Institute of Certified Public Accountants, a member of CPA
Australia and an associate member of The Hong Kong Institute of
Chartered Secretaries.

Mr. Lai received his bachelor’s degree of Commerce majoring
in Accountancy from the University of Wollongong in Australia
in December 1999 and obtained the master of Corporate
Governance from the Hong Kong Polytechnic University in
September 2017.
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SENIOR MANAGEMENT
QIAN Yiyuan

QIAN Yiyuan, aged 21. Mr Qian Yiyuan joined the Group
in June 2025 as Vice President of the Group, assisting the
Chief Executive Officer of the Company in fulfilling operational
responsibilities. He is primarily responsible for the establishment
and implementation of the Company’s transparent factory and
smart factory initiatives, while also overseeing and promoting
the expansion of the Company’s global business, focusing on
industry development in Europe and collaboration implementation
in Southeast Asia. Mr. Qian Yiyuan graduated from Lancaster
University in the United Kingdom in May 2025 with a Bachelor’s
degree in Accounting and Management. Mr. Qian Yiyuan is the
second son of Mr. Qian Yixiang and Ms. Jia. and the grandson of
Mr. Qian Zhongming.

WU Jianping

WU Jianping (“Mr. Wu Jianping”), aged 47, is the Vice
President of the Group, in charge of domestic sales business
management. Mr. Wu Jianping joined the Group in July 2002
and worked in the marketing department of Boer (Wuxi) Power
System Co., Ltd. (“Boer Wuxi”) from July 2002 to December
2004, he was appointed as the industry manager of Boer Wuxi
sales department in January 2005, and was appointed as the
Southeastern regional manager of Boer Wuxi sales department
in January 2006. Mr. Wu Jianping was appointed as the Group’s
Sales Director for East China region in January 2011 and was
appointed as the Group’s Sales Director for Central China region
in January 2018. Mr Wu Jianping was appointed as the Vice
President of the Group in September 2020. Since he joined the
Group in 2002, Mr. Wu Jianping has gained extensive working
experience in marketing and sales business in the industry. Mr.
Wu Jianping graduated from the School of Management of China
University of Mining and Technology in July 2002.

AN Di

AN Di (“Mr. An”), aged 54, is the Vice President of the Group,
in charge of human resources, legal and IT departments. Mr. An
joined the Group in March 2005 and was appointed as Assistant
to General Manager and the Head of Internal Compliance of
Boer Wuxi in November 2006, as factory Operation Manager of
Boer Wuxi in September 2010 and as the Human Resources
Director of the Group in October 2012. Mr. An was re-designated
as Human Resources and Legal Director of the Group in July
2015 and was appointed as the Vice President of the Group in
September 2020. Since he joined the Group in March 2005, Mr.
An has gained experience in overlooking the implementation of
internal compliance, human resources and legal matters. Prior to
joining the Group, Mr. An had been an Assistant to the Factory
Director of Tianshui Changcheng General Electric Apparatus
Factory. Mr. An graduated from Xi'an Jiaotong University with a
diploma in Jurisprudence in 2006.
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WU Chang

WU Chang (“Mr. Wu”), aged 55, is the Vice President of
the Group, in charge of business and technology, project
management and factory operation. Mr. Wu Chang is mainly
responsible for project technical plan development, business
quotations, industrial design of product technology, project
execution and factory management etc. Mr. Wu Chang joined
Wuxi City Instrumentation System Works in July 1995. He was
appointed as Project Manager of Boer Wuxi in March 2003 and
as Quality Control department’s Manager of Boer Power in June
2008. In September 2012, Mr. Wu Chang was promoted to the
Customer Center Director of the Group. He was re-designated
as the Research and Development Director of the Research
and Development Department in June 2015 and was then
re-designated as the Business and Technology Director in March
2017. Mr. Wu Chang was appointed as the Vice President of the
Group in January 2021. Mr. Wu Chang graduated from Suzhou
Sericulture College in 1993.

MA Xiaobin

MA Xiaobin (“Mr. Ma”), aged 48, is the Vice President of the
Group, in charge of overseas business support and material
cost control. Mr. Ma jointed the Group in March 2013 as the
operation manager of Boer (Yixing) Power System Co., Ltd. He
was appointed as the R&D Director of the Group’s R&D center
in 2015, and was appointed as the Group’s Overseas Supply
Chain Director in September 2019. Mr. Ma was appointed as
the Group’s Vice President of Cost in February 2021. Since
joining the Group, he has gained experience in factory operation,
R&D execution, supply chain management and cost control.
Prior to joining the Group, Mr. Ma was the Factory Manager of
Nantong Tianbo Electronics Co., Ltd. Mr. Ma was the Technical
Director of Jiangsu Wellman Group from 2009 to 2010, and he
was the Technical Manager of Jiangsu Hima Electromechanical
Engineering Co., Ltd. Before June 2009. Mr. Ma graduated from
Jiangsu University in June 2001 with a bachelor’s degree in
Engineering.
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ZHANG Xiaochen

ZHANG Xiaochen (“Mr. Zhang”), aged 41, is the Vice
President of the Group, in charge of the Group’s internal control
and quality control. Mr. Zhang is mainly responsible for the
formulation and optimisation of the Company’s internal control
process and execution standard according to the needs of its
business development; the execution of the internal control of
the Company to help various departments, subsidiaries and
holding companies to carry out on-site supervision over the
relevant business processes and operating practices to reduce
management risk. Mr. Zhang joined Boer Wuxi in September
2015 as the Financial Internal Control Manager, he was
appointed as the Internal Audit Manager in December 2015
and was appointed as the Vice President of the Group in March
2023. Prior to joining the Group, Mr. Zhang worked as the
Auditor of the Audit Department of Csc & Associados Sociedade
De Auditores in Macau from September 2008 to October 2010.
From October 2010 to October 2012, Mr. Zhang worked as
the Senior Auditor of Lehman Brown International Accountants.
From October 2012 to September 2015, Mr. Zhang worked as
the Senior Auditor of the Internal Audit Office of Daikin (CHINA)
Investment Co., Ltd. Mr. Zhang graduated from Macau University
of Science and Technology in 2008 with a bachelor of Business
Administration in Accounting.

LI Xianli

LI Xianli (“Mr. Li”), aged 52, is the Long-term Customers
Markets Director of the Group. Mr. Li is mainly responsible for the
development of long-term customers markets of the Group and
sales work of Boer Wuxi Tezhong Electrical Capacitor Co., Ltd.
Mr. Li joined Boer Power in April 2011 as the Operation Director.
Prior to joining the Group, Mr. Li was the Purchasing Engineer
and Purchasing Supervisor of York (Wuxi) Air-conditioner
Refrigeration Equipment Co., Ltd. from February 1997 to
November 2004. Mr. Li worked as the Operating Manager
and General Manager of Compair Global Purchasing Center
(Shanghai) Co., Ltd. from December 2004 to March 2011. Mr. Li
received a bachelor’s degree in Economics in 1997 from Nanjing
Agricultural University and then a master’s degree in Business
Administration in 2006 from Fudan University.

SHEN Weizu

SHEN Weizu (“Mr. Shen”), aged 54, is the Operation Manager
of Wuxi Tezhong Electrical Capacitor Co., Limited. Mr. Shen
joined Boer Wuxi in January 1993 and was appointed as the
Manufacturing Supervisor and Quality Supervisor of Boer Wuxi
in April 1999 and July 2005 respectively. Subsequently he
worked as the Operation Manager of Yixing Boai Automation
Complete Sets of Equipment Co., Ltd. and then Boer Wuxi
between the period from September 2010 and September 2013.
In October 2013, Mr. Shen was promoted to Supply Chain
Management Director of the Group. Mr. Shen was re-designated
as Engineering Director of the Engineering Department in
June 2015 and was appointed as Operation Manager of Wukxi
Tezhong Electrical Capacitor Co., Limited in April 2017. Mr. Shen
graduated from Jiangsu Provincial Huaiyang Electronic Industrial
College in 1998.
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WANG Ting

WANG Ting (“Mr. Wang”), aged 49, is the Vice President
of the Group, responsible for the marketing department and
sales operations in the South China region. Mr. Wang joined
the Group in January 2011. From January 2011 to December
2014, he served as the South China Regional Components Sales
Director of Boer Wuxi. In January 2015, he was appointed as
the Operations and Maintenance Sales Director of Boer Wukxi,
and in January 2017, he was promoted to South China Regional
Sales Director. In April 2024, Mr. Wang was appointed as the
Vice President of the Group. Before joining the Group, Mr.
Wang worked at Shanghai Electric Apparatus Research Institute
Switch Co., Ltd. from July 1997 to December 2010, where he
held the position of Sales Director. Since 1997, Mr. Wang has
gained extensive experience in market and sales operations
within the industry. Mr. Wang graduated from Shanghai Electrical
Engineering College in July 1997.

CHAN Shiu Pui

CHAN Shiu Pui (“Mr. Chan”), aged 46, is the Financial
Controller and Company Secretary of the Group. Mr. Chan is
mainly responsible for the financial management, corporate
financing and company secretarial matters. Mr. Chan joined the
Group as the Financial Controller and Company Secretary in
October 2019. Prior to joining the Group, Mr. Chan worked for
one of the Big Four international accounting firms and various
companies. He has more than 20 years of experience in auditing
and financial management. Mr. Chan graduated from the
University of Plymouth in the United Kingdom with a bachelor’s
degree majoring in Business Administration in 2002. Mr. Chan
is a member of the Hong Kong Institute of Certified Public
Accountants.

LU Jiang

LU Jiang (“Mr. Lu”), aged 45, is the Investor Relations Manager
of the Group. Mr. Lu joined Boer Power in May 2015. He has
extensive experience in the area of investor relations. Prior
to joining the Group, Mr. Lu worked as the News and Public
Affairs Officer of the British Embassy in China, the Corporate
Development and Investor Relations Manager of Gome Electrical
Appliances Holding Limited (stock code: 493) and the Investor
Relations Manager of PW Medtech Group Limited (stock code:
1358). Mr. Lu received a master’s degree in Computer Science
from University of Hertfordshire in 2003.
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CORPORATE GOVERNANCE REPORT

ERELHWE

The Board presents this Corporate Governance Report in the
Group’s annual report for the year.

The Company and its management are committed to maintaining
good corporate governance with an emphasis on the principles
of transparency, accountability and independence to all
shareholders. The Company believes that good corporate
governance is essential for a continual growth and enhancement
of shareholders’ value.

During the year, the Company has applied the principles of good
corporate governance and has complied with the code provisions
stipulated in the Corporate Governance Code and Corporate
Governance Report (the “Code”) as set out in part 2 of Appendix
C1 to the Listing Rules, except for the deviations from the code
provision C.2.1 which are explained in the relevant paragraphs
on page 46 in this report.

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers as set out in Appendix
C3 of the Listing Rules (the “Model Code”) as the code for
Directors’ securities transactions. Having made specific enquiries
by the Company to all Directors, all the Directors have confirmed
their compliance with the required standards set out in the
Model Code during the year regarding the directors’ securities
transactions. The Company has also ensured compliance of its
employees who are likely to possess inside information in relation
to the Company or its securities in respect of their dealings with
the Company’s securities.

The following sections set out how the principles in the Code
have been complied with by the Company during the year.

BOARD OF DIRECTORS
Composition of the Board

As at 31 December 2025, the Board comprised eight Directors
consisting of five Executive Directors and three Independent
Non-executive Directors.

The composition of the Board is well balanced with each Director
having sound industry knowledge, extensive corporate and
strategic planning experience and/or expertise relevant to the
business of the Group.

Function

The Board is responsible for the oversight of the management
of the Company’s business and affairs with the objective of
enhancing shareholder value.

BOER POWER HOLDINGS LIMITED BEEHEZERERAT

ZEZHEFFIH,R Annual Report 2025

EEgR

%o

EXRKEFAFHRANAERERR

ARRREEEEBRINGFRENERE
A RBEMERRER  BEMBINR
Al e ARBIRGEREFNEEERUFERRER
kﬂﬂx%f EERER -

FR - ARE—ERMLETRBLERCIE=F
DFrHE R FREE N RAINGESFREER
SRR BEE ARE (TR B FRME - K
HEFA6ERBEBSER PTG BIREE<T RIS
C.2. 1EBRIN

ARRERM LT R ERCIpE LT AR ES
HETRFRXHEETA(FESTAD - R
ERETEZFRXHNTA - EARR]AZE
EEHEEERR  2REZCHEIRENF
N—EETERETARENBERESETES
RHMIFE - RRBNHERTHAIGEEEEH
RETASIEBFNARTEENEENBRE
EEEANRRBSEENERILE

AT & &85 AR B R FEREST
KB

EEe

BEEENAR
BHE-_ZTZ-_RAF+-_A=+—H E=ghN
HEEAN BREABRRTEER BB IIE
WITES -

T RI P IR A

ExgmdmeaBTeE BREFHABER
SEXBAERNRETEANS  E20EMR
BEARBIEER N B -

Hige
EXeREREARAEBLEBNER &
KIRRERMER -

43



CORPORATE GOVERNANCE REPORT
CREABE

The Board is also responsible for performing corporate
governance duties including the developing, reviewing and
monitoring of the Company’s corporate governance policies and
practices, training and continuous professional development of
the Directors and senior management, the Company’s policies
and practices on the compliance with the legal and regulatory
requirements, the compliance with the Model Code and the
compliance manual applicable to the Company’s employees and
the Directors, and reviewing the Company’s compliance with the
Code and disclosing in the corporate governance report of the
annual report of the Company.

In addition, the Board is also responsible for reviewing the
risk management system, discussing with the management
to ensure the effectiveness of the risk management system,
considering major investigation findings on risk management
matters and management’s response to these findings, reviewing
arrangements by which employees and those who deal with the
Company can raise the concerns about possible improprieties
in risk management related to the Company, and ensuring
appropriate follow-up actions have been taken.

The Board has engaged an external independent consultant to
assess the effectiveness of the Group’s risk management and
internal control systems annually which covered certain material
controls, including the financial, operational and compliance
controls as well as risk management functions. The assessment
report was reviewed by the Audit Committee and the Board to
ensure the Company’s risk management and internal control
systems have been worked effectively.

The daily operations, business strategies and administration of
the Company are delegated to the Executive Directors and the
management with the divisional heads responsible for different
aspects of the business. When the Board delegates different
aspects of its management and administrative functions to the
senior management, it gives clear directions in relation to the
scope of powers of the senior management. Although the Board
is not involved in the Group’s day-to-day operations, it does have
a formal schedule of matters reserved for its own decision, as
defined in its terms of reference.

The Board has established the Group’s purpose, values and
strategy, and has satisfied itself that the Group’s culture is
aligned. Acting with integrity and leading by example, the
Directors promote the desired culture to instill and continually
reinforce across the Group the values of acting lawfully, ethically
and responsibly.
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Board independence

The Company has established mechanisms to ensure
independent views and input are available to the Board and
such mechanisms will be reviewed annually by the Board.
The mechanisms includes (i) all Directors are entitled to retain
independent professional advisors as and when it is required, (i)
all Directors are encouraged to express their views in an open
and candid manner during the Board meetings, (iii) the Chairman
of the Board will meet with the Independent Non-executive
Directors at least annually without the presence of the Executive
Directors, (iv) no equity-based remuneration with performance-
related elements will be granted to Independent Non-executive
Directors, (v) all Independent Non-executive Directors are
required to submit a written confirmation to the Company
annually to confirm their independence; (vi) each Independent
Non-executive Director will be assessed his/her independence
before appointment and the continued independence of the
current long-serving Independent Non-executive Director on
an annual basis; and (vii) at least one-third of the Board are
Independent Non-executive Directors.

Board meetings

EEEBIM
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During the year, four meetings were held by the Board. The F R @ EE@BT 7%  SEEEFS
attendance record of each Director is set out below: EMIERESIAT
Number of Number of
Name of Board members attendance meetings
EEgRENS HERE BEXRE
Executive Directors HITEE
Mr. Qian Yixiang® (Chairman and IR ST A
Chief Executive Officer) (FEHFITHAEZ) 4 4
Ms. Jia Lingxia® (Chief Operating Officer) B /#&BX+0(E/ELEE) 4 4
Mr. Zha Saibin® BEW A 4 4
Mr. Qian Zhongming® SEPRAS A 4 4
Mr. Yu Wai Ming ENES s 4 4
Independent Non-executive Directors HUINTEE
Mr. Tang Jianrong B S A 4 4
Mr. Qu Weimin BHEREAE 4 4
Mr. Lai Wai Leuk RIFWEE 4 4

Notes:

() Mr. Qian Yixiang is the husband of Ms. Jia Lingxia and the son of Mr.
Qian Zhongming.

(i)  Mr. Zha Saibin appointed Mr. Yu Wai Ming as his alternate Director and
authorise Mr. Yu Wai Ming to attend Board meetings during his absence.
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Notice of regular Board meetings is served to all Directors at least
14 days before the meetings while reasonable notice is generally
given for other Board meetings.

The Directors would receive relevant documents from the
Company Secretary in a timely manner to enable the Directors
to be informed of the decisions of those matters discussed in
the Board meetings. The Company Secretary would ensure the
procedures of the Board meetings are observed and provide the
Board with opinions on matters in relation to the compliance with
the procedures of the Board meetings. Board minutes prepared
and kept by the Company Secretary are sent to the Directors for
records and are open for inspection at any reasonable time on
reasonable notice by any Director.

Independent Non-executive Directors

During the year, the Company had complied with Rules 3.10(1)
and 3.10A of the Listing Rules. There were three Independent
Non-executive Directors, representing one-third of the Board or
above. Among the three Independent Non-executive Directors,
one of them has the appropriate professional qualifications in
accounting or related financial management expertise as required
by Rule 3.10(2) of the Listing Rules.

The Independent Non-executive Directors bring independent
judgment on issues of strategy, performance and risk. The
Company has received from each of the Independent Non-
executive Directors annual written confirmations of their
independence pursuant to Rule 3.13 of the Listing Rules. Based
on such confirmation, the Company considers that all the
Independent Non-executive Directors are independent.

Chairman and Chief Executive Officer

Code provision C.2.1 of the Code stipulates that the roles of the
Chairman and the Chief Executive Officer should be separate and
should not be performed by the same individual. Mr. Qian Yixiang
is the Chairman and the Chief Executive Officer of the Company.
Such deviation from code provision C.2.1 of the Code is deemed
appropriate as it is considered to be more efficient to have one
single person as the Chairman of the Company as well as to
discharge the executive functions of a Chief Executive Officer,
and it provides the Group with strong and consistent leadership
in the development and execution of its long-term business
strategies. The Board believes that the balance of power and
authority is adequately ensured by the operations of the Board
which comprises highly experienced individuals. During the year,
the composition of the Board include Independent Non-executive
Directors, all of whom possess adequate independence and
therefore the Board considers that the Company has achieved
balance and provided sufficient protection of the Company’s
interests. The Board will continue to review and consider splitting
the roles of Chairman and Chief Executive Officer at a time
when it is appropriate and suitable by taking into account the
circumstances of the Group as a whole.
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Appointment, re-election and removal

At any time or from time to time, the Board shall have the power
to appoint any person as a Director either to fill a casual vacancy
on the Board or as an additional Director to the existing Board
subject to any maximum number of Directors, if any, as may be
determined by the shareholders in general meeting. Any Director
appointed by the Board to fill a casual vacancy shall hold office
only until the first general meeting of the Company after his
appointment and be subject to re-election at such meeting. Any
Director appointed by the Board as an additional Director to the
existing Board shall hold office only until the next following annual
general meeting of the Company (the “AGM”) and shall then be
eligible for re-election.

In accordance with the articles of association of the Company
(the “Articles”), one third of the Directors for the time being will
retire from office by rotation. Under code provision B.2.2 of the
Code, all the Non-executive Directors should be appointed for
a specific term, subject to re-election. At present, each of Mr.
Tang Jianrong, Mr. Qu Weimin and Mr. Lai Wai Leuk has been
appointed for a specific term of three years from their respective
appointments on (i) 30 September 2010 for Mr. Tang Jianrong,
(i) 1 August 2016 for Mr. Qu Weimin and (i) 2 July 2020 for
Mr. Lai Wai Leuk. Mr. Lai Wai Leuk, Mr. Tang Jianrong and Mr.
Qu Weimin had retired from their office and been re-elected
as Independent Non-executive Directors at the AGMs of the
Company in 2023 and 2024, respectively. Under code provision
B.2.2 of the Code, every director, including those appointed for
a specific term, should be subject to retirement by rotation at
least once every three year. Mr. Qian Zhongming and Mr. Yu
Wai Ming, the Executive Directors and Mr. Lai Wai Leuk, the
Independent Non-executive Director, will retire from their office
by rotation at the forthcoming AGM and shall be eligible to offer
themselves for re-election pursuant to articles 108 and 109 of the
Articles.

Pursuant to the code provision B.2.3 of the Code, any further
appointment of independent non-executive director serving more
than nine years should be subject to a separate resolution to be
approved by shareholders.
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Mr. Tang Jianrong and Mr. Qu Weimin have been appointed as
independent Non-executive Directors since September 2010
and August 2016 respectively, both of them have served the
Company for more than nine years. During the tenure of office,
Mr. Tang Jianrong and Mr. Qu Weimin had performed their duties
as independent Non-executive directors to the satisfaction of the
Board. The Nomination Committee of the Company has assessed
Mr. Tang Jianrong and Mr. Qu Weimin’s role as independent
non-executive Directors, taking into account factors including but
not limited to Mr. Tang Jianrong and Mr. Qu Weimin’s reputation
for integrity, experience, ability to assist the Board, perspectives
and skills. As Mr. Tang Jianrong and Mr. Qu Weimin have been
providing objective and independent views to the Company
during their tenure of office, the Nomination Committee was
of the view that Mr. Tang Jianrong and Mr. Qu Weimin remain
committed to their independent role and that the long service
of Mr. Tang Jianrong and Mr. Qu Weimin would not affect
their exercise of independent judgement as independent non-
executive Directors.

A Director may be removed by an ordinary resolution of the
Company before the expiration of his term of office and the
Company may by ordinary resolution appoint another Director
in his place. Unless otherwise determined by the Company in
general meeting, the number of Directors shall not be less than
two.

Directors’ continuous training and development

Directors should keep abreast of the responsibilities as a Director
and of the conduct, business activities and development of the
Group. The Company encourages all Directors to participate in
continuous professional development to develop and refresh
their knowledge and skills. The Group continuously updates
the Directors with circulars and guidance notes on the latest
developments regarding the Listing Rules and other applicable
regulatory requirements to ensure compliance and enhance
their awareness of good corporate governance practices. The
Group also provides all members of the Board with monthly
updates on the Group’s performance, position and prospects to
enable the Board as a whole and each Director to discharge his
duties. According to Rule 3.29 of the Listing Rules, the Company
Secretary, Mr. Chan Shiu Pui, took no less than 15 hours of the
relevant professional training during the year.
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A summary of the trainings received by the Directors for the year is
as follows:

Name of Board members

EEgRENSE

Executive Directors HiTEF
Mr. Qian Yixiang?® SRRSO
Ms. Jia Lingxia® EZEX T
Mr. Zha Saibin BEEW A
Mr. Qian Zhongming® SRR S A0
Mr. Yu Wai Ming BRI
Independent Non-executive Directors BUIHNTES
Mr. Tang Jianrong et
Mr. Qu Weimin BERLE
Mr. Lai Wai Leuk RIFEE KL

Note:

(i) Mr. Qian Yixiang is the husband of Ms. Jia Lingxia and the son of Mr.
Qian Zhongming.

COMMITTEES OF THE BOARD
Audit Committee

The Company established an audit committee (the “Audit
Committee”) on 30 September 2010 in compliance with Rules
3.21 and 3.23 of the Listing Rules and had renewed the
written terms of reference in compliance with the Code which
was adopted by the Board on 15 December 2015. As at 31
December 2025, the Audit Committee had three members, all of
them are Independent Non-executive Directors, namely Mr. Lai
Wai Leuk, Mr. Tang Jianrong and Mr. Qu Weimin. Mr. Lai Wai
Leuk is the Chairman of the Audit Committee.

The primary duties of the Audit Committee are to review and
supervise the financial reporting process and internal control
system of the Group, to review the Company’s annual report and
interim reports and to provide advice and comments thereon to
the Board, as well as to make recommendations to the Board
on the appointment, re-appointment and removal of the external
auditors and assessing their independence and performance.

The terms of reference of the Audit Committee are posted on the
websites of the Company and the Stock Exchange.
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During the year, the Audit Committee reviewed the interim and
annual financial statements and reports and discussed with
the external auditors on any significant or unusual items before
submitting such reports to the Board, reviewed the relationship
with the external auditors by reference to the work performed
by the auditors, their fees and terms of engagement, as well
as reviewed the adequacy and effectiveness of the Company’s
financial reporting system, internal control system and associated
procedures. The Audit Committee also discussed the risk
management system of the Company with the management. In
addition, the members of the Audit Committee held a meeting
with the management and the independent professional
accounting firm appointed by the Company relating to the internal
control review matters during the year. The Audit Committee
also actively participated in the internal control review matters
to improve and strengthen the internal control system of the
Company, where necessary.

During the year, two meetings were held by the Audit Committee.
No alternate Director was authorised to attend such meetings
and the attendance record of each Committee member is set out
below:

Name of Committee members

ZEERERE

Independent Non-executive Directors BUIFNITEE
Mr. Lai Wai Leuk RIFMTE
Mr. Tang Jianrong ERESRSTE

Mr. Qu Weimin BERSTE

There is no disagreement between the Board and the Audit
Committee regarding the selection, appointment, resignation
or dismissal of the external auditors. The Audit Committee has
reviewed the Company’s annual results for the year.

Remuneration Committee

The Company established a remuneration committee (the
“Remuneration Committee”) on 30 September 2010 and had
renewed the written terms of reference in compliance with the
Code which was adopted by the Board on 28 April 2023. As
at 31 December 2025, the Remuneration Committee had five
members comprising three Independent Non-executive Directors
and two Executive Directors, namely Mr. Lai Wai Leuk, Mr.
Tang Jianrong, Mr. Qu Weimin, Mr. Qian Yixiang and Ms. Jia
Lingxia. Mr. Lai Wai Leuk is the Chairman of the Remuneration
Committee.

The Remuneration Committee is responsible for making
recommendations to the Board on the remuneration of the
Directors and the senior management of the Company, as well
as specific remuneration packages, conditions and terms of
employment for the Directors and senior management, and
evaluating and making recommendations on the employee
benefit arrangements.
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The remuneration of the Directors is determined by the Board,
upon the recommendation of the Remuneration Committee with
reference to the Directors’ qualifications, experience, duties,
responsibilities and performance and results of the Group.

The terms of reference of the Remuneration Committee
are posted on the websites of the Company and the Stock
Exchange.

During the year, one meeting was held by the Remuneration
Committee to review and make recommendations of the
remuneration of the Directors and senior management. No
alternate Director was authorised to attend such meeting and the
attendance record of each Committee member is set out below:

Name of Committee members

ZEERERSE

Independent Non-executive Directors HUIHITEE
Mr. Lai Wai Leuk RIERSTSE

Mr. Tang Jianrong B S A

Mr. Qu Weimin BHEREAE
Executive Directors HITEE

Mr. Qian Yixiang SRR A

Ms. Jia Lingxia EABELL

The remuneration of the members of the senior management of
the Group by band for the year is set out below:

EsE

Remuneration bands

Nil to HK$ 1,000,000 £ %1,000,00078 7T
Further particulars regarding Directors’ remuneration and the five
highest paid employees as required to be disclosed pursuant to
Appendix D2 to the Listing Rules are set out in notes 10 and 11
to the financial statements.

The objectives of the share award scheme (the “Share Award
Scheme”) are to recognise the contributions by certain eligible
participants and to give incentives thereto in order to motivate
and retain them for the continual operation and development
of the Group and to attract suitable personnel for further
development of the Group and to provide certain eligible
participants with a direct economic interest in attaining a long-
term relationship between the Group and certain eligible
participants. The Company grants shares to employees to
increase their motivation as the Company grows. Granting
shares also provides incentive for employee retention as well as
alignment with the medium and long-term goals of the Company.
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Nomination Committee

The Company established a nomination committee (the
“Nomination Committee”) on 30 September 2010 and had
renewed the written terms of reference in compliance with the
Code which was adopted by the Board on 26 August 2013.
As at 31 December 2025, the Nomination Committee had five
members comprising three Independent Non-executive Directors
and two Executive Directors, namely Mr. Lai Wai Leuk, Mr. Tang
Jianrong, Mr. Qu Weimin, Mr. Qian Yixiang and Ms. Jia Lingxia.
Mr. Lai Wai Leuk is the Chairman of the Nomination Committee.

The Nomination Committee is responsible for making
recommendations to the Board on the appointment of Directors.
The Nomination Committee is also responsible for reviewing the
structure, size and composition (including the skills, knowledge
and experience) of the Board at least annually and assessing the
independence of the Independent Non-executive Directors.

The terms of reference of the Nomination Committee are posted
on the websites of the Company and the Stock Exchange.

The Nomination Committee has adopted a board diversity policy
(the “Board Diversity Policy”) in compliance with Paragraph J of
Part 1 of the Code. A summary of the Board Diversity Policy is
outlined below.

The Company continuously seeks to enhance the effectiveness
of its Board and to maintain the highest standards of corporate
governance. It recognises and embraces the benefits of having a
diverse Board, which can be achieved through the consideration
of a number of factors, including but not limited to gender, age,
cultural and educational background, ethnicity, professional
experience, skills, knowledge and length of service.

The Nomination Committee has the primary responsibility for
identifying qualified candidates to become members of the Board
and Board appointments will continue to be made on a merit
basis, with candidates being considered against objective criteria
and with due regard for the benefits of diversity on the Board.
The Nomination Committee is also responsible for monitoring
the implementation and reviewing the effectiveness of the Board
Diversity Policy. The Nomination Committee shall review the
implementation and effectiveness of the Board Diversity Policy
on an annual basis and it has reviewed the Board Diversity Policy
during the year.

As at 31 December 2025, the Board comprised eight Directors,
consisting of seven male directors and one female director, which
is characterised by diversity in terms of gender, age, cultural
and educational background, professional experience and skills.
The Nomination Committee was of the opinion that the Board
consisted of members with diversified gender, age, cultural and
education background, professional experience and skills.
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The Board places emphasis on diversity (including gender
diversity) across all levels of the Group. As at 31 December 2025,
70% of the employees are male and 30% of the employees
are female. The Board considers that gender diversity in the
workforce is currently achieved and targets not less than 25% of
the employees are female.

Furthermore, a nomination policy (the “Nomination Policy”) has
been adopted and became effective on 31 December 2018.
According to the Nomination Policy, the Nomination Committee
shall consider the following factors, which are not exhaustive
and the Board has discretion if it considers appropriate, in
assessing the suitability of the proposed candidate regarding
the appointment of directors or re-appointment of any existing
Board member(s): (a) reputation for integrity; (b) accomplishment,
experience and reputation in the business and industry; (c)
whether the proposed candidate is able to assist the Board in
effective performance of the responsibilities; (d) commitment in
respect of sufficient time, interest and attention to the businesses
of the Company and its subsidiaries; (e) diversity in all aspects,
including but not limited to gender, age, cultural and educational
background, or professional experience, as set out in the Board
Diversity Policy, as amended, supplemented or otherwise
modified from time to time; (f) compliance with the criteria of
independence, in case for the appointment of an Independent
non-executive Director, as prescribed under the Listing Rules,
as amended, supplemented or otherwise modified from time to
time; and (g) any other relevant factors as may be determined
by the Nomination Committee or the Board from time to time as
appropriate.

In terms of the nomination procedures of the Company, the
proposed candidates will be asked to submit the biographical
information (or relevant details) in a prescribed form by the
Nomination Committee. The Nomination Committee shall,
upon receipt of the biographical information (or relevant details)
of the proposed candidate, evaluate such candidate based
on the criteria as set out above to determine whether such
candidate is suitable. The Nomination Committee shall make
recommendations to the Board for its consideration and
recommendation. If the process yields one or more desirable
candidates, the Nomination Committee shall rank them by
order of preference based on the criteria as set out above. For
the person that is nominated by a shareholder for election as
a director at the general meeting of the Company pursuant to
its constitutional documents, the Nomination Committee shall
evaluate such candidate based on the criteria as set out above
to determine whether such candidate is qualified for directorship
and where appropriate, the Nomination Committee and/or the
Board shall make recommendation to shareholders in respect
of the proposed election of director at the general meeting. The
Board shall have the final decision on all matters relating to its
recommendation of candidates to stand for election at a general
meeting.
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During the year, one meeting was held by the Nomination
Committee and the work performed includes reviewing and
making recommendations to improve the structure, size and
composition of the Board. No alternate Director was authorised
to attend such meeting and the attendance record of each
Committee member is set out below:

Name of committee members

ZEERERS

Independent Non-executive Directors BUIHNTES
Mr. Lai Wai Leuk RIFWESEE
Mr. Tang Jianrong R L.

Mr. Qu Weimin BERLE
Executive Directors HiTEF

Mr. Qian Yixiang BRMEE
Ms. Jia Lingxia BEETT

AUDIT, INTERNAL CONTROL AND RISK
MANAGEMENT

Directors’ responsibility

The Directors are responsible for the preparation of the
consolidated financial statements of the Group that give a true
and fair view in accordance with Hong Kong Financial Reporting
Standards issued by the Hong Kong Institute of Certified Public
Accountants and the disclosure requirements of the Hong
Kong Companies Ordinance and for such internal control as
the Directors determine as necessary to enable the preparation
of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

The Directors acknowledge their responsibility for preparing the
consolidated financial statements of the Group. The Board is
not aware of any material uncertainties relating to any events or
conditions which may cast significant doubt over the Group’s
ability to continue as a going concern. Accordingly, the Board will
continue to prepare the consolidated financial statements on a
going concern basis.

Internal controls

The Board is responsible for the effectiveness of the internal
control and risk management systems of the Group. The risk
management and internal control systems are reviewed annually.
The internal control systems are designed to provide reasonable
(but not absolute) assurance against material misstatement or
loss, and manage (rather than eliminate) the risks of failure to
achieve business strategies, such risks would include, amongst
others, material risks relating to environmental, social and
governance (“ESG”).
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During the year, the Board has reviewed the effectiveness of the
internal controls procedures of the Group including the adequacy
of resources, qualifications and experience of staff of the Group’s
accounting and financial reporting function, those relating to
the Group’s ESG performance and reporting and their training
programmes and budget and considers the risk management
and internal control systems of the Company effective and
adequate.

Internal audit function

The Internal Audit Department monitors compliance with
policies and procedures and the effectiveness of internal control
structures across the Group and its principal divisions. The
Internal Audit Department reports directly to the Audit Committee
and ensures the internal controls are in place and functioning
properly as intended.

Also, the Board engaged an external independent consultant
to assess the effectiveness of the Group’s risk management
and internal control systems which covered certain material
controls, including the financial, operational and compliance
controls as well as risk management functions during the year.
The assessment report was reviewed by the Audit Committee
and the Board. No major issue but areas for improvement to
the Group’s risk management and internal control systems
have been identified. All recommendations from the external
independent consultant would be followed up by the Group to
ensure that they are implemented within a reasonable period of
time. The Group therefore considers that the internal control and
risk management processes are adequate to meet the need of
the Group in its current business environment.

Auditors’ remuneration

During the year, the remunerations paid and payable to the
auditor of the Company, BDO Limited was set out as below:
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Remuneration paid

Nature of services and payable

R MHEE ENRESEHE

RMB’000

ARBTIT

Audit service ZE RS 1,440
Other non-audit service H IR B AR TS

— Agreed-upon procedures on interim report - R ERIRE Z IR T 100

Total 45 1,540
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DIVIDEND POLICY

On 31 December 2018, a dividend policy was adopted by the
Company (the “Dividend Policy”). Pursuant to the Dividend
Policy, the Company may declare and distribute dividends to
the shareholders of the Company (the “Shareholders”) in an
amount representing not less than 25% of the distributable net
profit attributable to the equity shareholders of the Company
in any financial year, whether as interim and/or final dividends.
The dividend, if any, will be paid in Hong Kong dollars. In
deciding whether to propose a dividend and in determining the
dividend amount, the Board will take into account, inter alia,
the following factors: (a) the Company’s results of operations;
(b) the Company’s actual and expected financial performance;
(c) retained earnings and distributable reserves of the Company
and each of the subsidiaries of the Group; and payment by the
subsidiaries of cash dividends to the Company; (d) the level of the
Group’s debts to equity ratio, return on equity and the relevant
financial covenants; (e) any restrictions on payment of dividends
that may be imposed by the Group’s lenders; (f) the Group’s
expected working capital requirements, future expansion plans,
investment plans and future prospects; (g) general economic
conditions, business cycle of the Group’s business and other
internal or external factors that may have an impact on the
business or financial performance and position of the Company;
and (h) any other factors that the Board may deem appropriate.

The Dividend Policy and the declaration and/or payment of
future dividends under it are subject to the Board’s continuing
determination that the Dividend Policy and the declaration and/or
payment of dividends would be in the best interests of the Group
and Shareholders, and are in compliance with all applicable laws
and regulations and the Company’s Memorandum and Articles
of Association. The Board endeavours to maintain a balance
between meeting Shareholders’ expectations and prudent capital
management with a sustainable dividend policy. The Board will
continually review the Dividend Policy and reserves the right in
its sole and absolute discretion to update, amend, modify and/
or cancel the Dividend Policy at any time, and the Dividend
Policy shall in no way constitute a legally binding commitment by
the Company in respect of its future dividend and/or in no way
obligate the Company to declare a dividend at any time or from
time to time.

The Company may declare dividend in the AGM but no dividend
shall exceed the amount recommended by the Board. The Board
may from time to time pay to the Shareholders such interim
dividends as appear to the Board to be justified by the profits
of the Group, and may also from time to time declare and pay
special dividends of such amounts and on such dates and out of
such distributable funds of the Company and as it thinks fit.

The Dividend Policy is posted on the websites of the Company
and the Stock Exchange.
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WHISTLEBLOWING POLICY

The Company established a whistleblowing policy which provide
employees and the relevant third parties who deal with the Group
(e.g. customers, suppliers and other service providers) with
guidance and reporting channels on reporting any suspected
improprieties in any matters related to the Group directly
addressed to the designated person of the Group. All reported
matters will be investigated independently and all information
received from a whistleblower and its identity will be kept
confidential.

ANTI-CORRUPTION POLICY

The Company established an anti-corruption policy which outline
the guidelines and standards of conducts in relation to the anti-
corruption and anti-bribery, the responsibilities of employees to
resist fraud, to help the Group defend against corrupt practices
and to report any reasonably suspected case of fraud and
corruption or any attempts thereof, through an appropriate
reporting channel. The Group would not tolerate all forms of fraud
and corruption among all employees and in its business dealing
with third parties.

RELATIONSHIP WITH INVESTORS AND
SHAREHOLDERS

The Board recognises the importance of maintaining clear, timely
and effective communication with the Shareholders and investors.
The Board also recognises that effective communication with
investors is the key to establish investor confidence and to
attract new investors. Therefore, the Company communicates
with its shareholders and investors through various channels,
including the publication of interim and annual reports, press
announcements and information on the websites of the Stock
Exchange and the Company.

The Company continues to maintain regular dialogue with
institutional investors and analysts to keep them informed of
the Group’s strategy, operations, management and plans. The
Company has regular meetings with the financial analysts, fund
managers and potential investors, and has participated in a
number of investors’ conferences and roadshows organised
by various investment banks since the listing of the Company
on the Main Board of the Stock Exchange on 20 October 2010
in order to enhance the Group’s relationship with the equity
research analysts, fund managers, institutional investors and
shareholders, as well as their understanding of the Group’s
strategies, operations and developments. All discussions were
limited to explanations of the previously published material and
general discussion of information which is not inside information.
The Group continues to strengthen its investors’ relationship by
participating in roadshows and conferences.
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The AGM provides opportunities for the Shareholders to meet
and raise questions to our Directors, the management and
the external auditors. The members of the Board and external
auditors will attend the AGM. The Group encourages all
Shareholders to attend. Shareholders can raise any comments
on the performance and future directions of the Company and
exchange views with the Directors, the management and the
external auditors at the AGM.

In view of the aforementioned various channels of communication
with the Shareholders and investors, the Board considered the
Company’s communication policy conducted during the year
effective.

The 2024 AGM was held on 30 May 2025 and the attendance
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record of each Director is set out below: =+ HET SEFLEEZNBERFINNAT
Name of Board members AGM
EEERERR BRRBEFAE
Executive Directors HITEE
Mr. Qian Yixiang (Chairman) BRMEE(FE) 1
Ms. Jia Lingxia BEERT 1
Mr. Zha Saibin EEW KL 1
Mr. Qian Zhongming SR A 1
Mr. Yu Wai Ming RIESRFEE 1
Independent Non-executive Directors BUHNTEE
Mr. Tang Jianrong EREREE 1
Mr. Qu Weimin BERLE 1
Mr. Lai Wai Leuk BRIBEE B 1

Mr. Qian Yixiang, attended the 2024 AGM which was held on 30 BB EFUBFGHL2 NN _ZE_1F 1A

May 2025 by telephone conference to answer the questions from =1 H 25&172_ T NFERRBFRE - $’“

shareholders. The Chairman of the Audit Committee, Nominaton ~ FIZ BT ZEBE « 4% é gkFmEzeasg

Committee and Remuneration Committee of the Company, RREBEETUEFSGHLFE ST _NFR

Mr. Lai Wai Leuk, also attended the 2024 AGM by telephone  RAFREGEIZELER o

conference to answer questions.
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COMPLIANCE WITH THE RISK MANAGEMENT
AND INTERNAL CONTROL CODE

Internal Audit Department

On 1 January 2016, the Company set up the Audit Department
to facilitate the reform of the Company’s procedures. From
August 2016, the audit department has converted into an Internal
Audit Department following the expansion of the function of the
internal control team. The Internal Audit Department is separate
and independent of the operation and management system of
the Group. The upmost responsible officer for internal control and
audit of the Group is the professional staff with internal control
and audit experiences.

The principal duties of the Internal Audit Department are,
according to its own work plan, giving opinions directly to each
relevant (involved) department or its head officer regarding
system improvement, identification of procedural issues, and
requesting for counter feedback. For example, identifying issues
on streamlining and optimising the procedures and systems are
reported to the responsible person of the respective department;
reporting the results of inspection on the execution of quality
system to the operations manager of the respective plant; and
reporting the audit result on significant malpractices to the Audit
Committee. On the other hand, the department also provides
assistance of internal control in respect of audit or streamlining
of working procedure, and directly reports to the relevant
departments or subsidiaries upon their request.

The duties of the Internal Audit Department are as follows:

e To implement and lead the streamlining of systems and
procedures of the Group headquarters and its subsidiaries
according to its work plan;

e To provide assistance to each department in implementing
optimisation of systems and procedures according to its
work plan;

e To conduct audit on the business of the Group and each of
its subsidiaries according to its work plan;

e To assess the formulation and execution of the Company’s
system according to its work plan;

e To inspect, on its own or with other departments, the
abuse of power, incompliance, violation of financial system,
embezzlement, leakage of confidential information, bride as
well as economic crime within the Company;

e To be responsible for the audit or participate in the audit on
the Company’s significant business activities, projects and
material business contracts.
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Procedures on identifying, assessing and managing
material risks

1. Engaging an external independent consultant to conduct
high-level risk analysis once a year;

2. The Internal Audit Department participates in the Company’s
annual high-level strategic meeting and various monthly
business meeting as well as irregular interview with
the management to identify the risks in operation and
management and consider to include the same in the internal
audit plan;

3. If any material risk is found, the Internal Audit Department
shall immediately report to the Board and follow up the
status of the improvement of the matter.

Procedures on reviewing the effectiveness of risk
management and internal control system and
resolving material internal control defects

The Internal Audit Department identifies risks by reviewing the
existing system and procedure to determine whether there is any
defect in critical procedures according to the system design and
whether it is reasonably designed.

Further, the department identifies the effectiveness of internal
control through regular and non-regular audit.

Information disclosure system

The Group has an information disclosure system to ensure
the access to and confidentiality of inside information until
consistent and timely disclosure of such information is made. The
system regulates how these inside information are handled and
disseminated, including the followings:

e The designated department reports the information on
potential inside information to the Board, which shall
determine if it is an inside information and timely issue the
same pursuant to the Securities and Futures Ordinance and
the Listing Rules;

e [nformation is widely and non-exclusively disclosed to
the public via different ways such as financial report,
announcement and the Company’s website so that its fair
disclosure policy is implemented and disclosed.
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CORPORATE GOVERNANCE REPORT
CREABE

SHAREHOLDERS’ RIGHTS

Convening of extraordinary general meeting on
requisition by shareholders

Pursuant to Article 64 of the Articles, an extraordinary general
meeting (“EGM”) shall be convened on the written requisition
of one or more members of the Company, at the date of the
deposit of the requisition, holding in aggregate of not less than
one-tenth of the paid-up capital of the Company which carries
the right of voting at the general meetings of the Company.
The requisition must specify the objects of the meeting and
must be signed by the relevant requisitionist(s) and deposited
by the Company Secretary at the Company’s principal place of
business. If the Board does not within 21 days from the date of
deposit of the requisition proceed duly to convene a meeting, the
requisitionist(s) may themselves convene a meeting provided that
any meeting so convened shall not be held after the expiration of
2 months from the said date.

Procedures for putting forward proposals at general
meetings by shareholders

Shareholders must submit a written notice of proposals they
wish to put forward at an AGM or EGM with the detailed
contact information to the Company Secretary by email to
ron.chan@boerpower.com, or by fax to (852) 2545 8083, or
by mail to the Company’s principal place of business at Unit
1004, 10th Floor, International Enterprise Centre 1, 11 Chai
Wan Kok Street, Tsuen Wan, New Territories, Hong Kong,
within a reasonable time prior to the general meeting so that the
Company will be allowed to meet the notice period to be given
to all the Shareholders as set out below. Detailed procedures
and the notice period to be given to all the Shareholders for
consideration of the proposal raised by the shareholders
concerned at an AGM or EGM varies according to the nature of
the proposal. The procedures for the shareholders to convene
and put forward proposals are set out in the notice of the AGM
or EGM and are also available on request to the Company
Secretary. The notice period is set out below:

(i) At least 14 days’ notice (the notice period must include
10 business days) in writing if the proposal constitutes an
ordinary resolution of the Company in an EGM.

(i) At least 21 days’ notice (the notice period must include 20
business days) in writing if the proposal constitutes a special
resolution of the Company in an EGM or any resolution of
the Company in an AGM.

Procedures for directing shareholders’ enquiries to
the Board

Shareholders may at any time send their enquiries and
concerns with contact information of the requisitionists to the
Board in writing through the Company Secretary by email to
ron.chan@boerpower.com, or by fax to (852) 2545 8083, or by
mail to the Company’s principal place of business at Unit 1004,
10th Floor, International Enterprise Centre 1, 11 Chai Wan Kok
Street, Tsuen Wan, New Territories, Hong Kong.
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REPORT OF THE DIRECTORS
EFERE

The Directors present their report and the audited financial
statements of the Company and of the Group for the year.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. The
principal activities and other particulars of the subsidiaries are
set out in note 17 to the financial statements. The nature of the
principal activities of the Group has not changed during the year.

Further discussion and analysis of these activities as required by
Schedule 5 to the Companies Ordinance (Chapter 622 of the
Laws of Hong Kong), including a discussion of the principal risks
and uncertainties facing the Group and an indication of likely
future developments in the Group’s business, can be found in
the sections headed Chairman’s Statement and Management
Discussion and Analysis from pages 5 to 33 of this annual report.
Such discussion forms part of this Report of the Directors.

FINANCIAL SUMMARY

A summary of the results and of the assets and liabilities of
the Group for the last five financial years is set out on page 4
of this report. This summary does not form part of the audited
consolidated financial statements.

RESULTS AND DIVIDENDS

The financial results of the Group for the year are set out
in the Consolidated Statement of Profit or Loss and Other
Comprehensive Income on page 81 of the annual report.

The Directors now recommend the payment of a final dividend
of HKO0.7 cents (2024: HK1.1 cents) per ordinary share and a
special final dividend of HK0.35 cents (2024: HK1.3 cents) per
ordinary share in respect of the year ended 31 December 2025.
Subject to the approval of the proposed final dividend and the
special final dividend by the shareholders at the 2025 AGM, the
final dividend and the special final dividend will be paid in cash on
or around 17 June 2026 to shareholders whose names appear
on the Company’s register of members on 2 June 2026. The final
dividend and the special final dividend proposed after the end of
the reporting period have not been recognised as a liabilities at
the end of the reporting period.
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CLOSURE OF REGISTER MEMBERS

The Register of Members of the Company will be closed from
Monday, 18 May 2026 to Friday, 22 May 2026 (both days
inclusive), during such period no transfer of shares will be
registered. In order to qualify for attending and voting at the 2025
AGM of the Company, all transfer documents accompanied
by the relevant share certificates must be lodged with the
Company’s branch share registrar in Hong Kong, Computershare
Hong Kong Investor Services Limited at Shops 1712-1716, 17th
Floor, Hopewell Centre, 183 Queen’s Road East, Wanchai, Hong
Kong not later than 4:30 pm on Friday, 15 May 2026.

In addition, subject to the approval of the proposed final dividend
and the special final dividend by the shareholders at the 2025
AGM, the Register of Members of the Company will be closed
from Friday, 29 May 2026 to Tuesday, 2 June 2026 (both days
inclusive) for the purpose of determining shareholders who qualify
for the proposed final dividend and special final dividend. In order
to qualify for the proposed dividend and special final dividend,
all transfer documents accompanied by the relevant share
certificates must be lodged with the Company’s branch share
registrar in Hong Kong, Computershare Hong Kong Investor
Services Limited at Shops 1712-1716, 17th Floor, Hopewell
Centre, 183 Queen’s Road East, Wanchai, Hong Kong not later
than 4:30 pm on Thursday, 28 May 2026.

CHARITABLE DONATIONS

During the year, the Group made charitable donations amounting
to RMB30,000 (2024: RMB42,000).

NON-CURRENT ASSETS

Details of acquisitions and other movements of non-current assets
(including property, plant and equipment, investment properties,
interest in an associate and intangible assets) of the Group during
the year are set out in notes 13 to 16 to the financial statements.

SHARE CAPITAL

The movements in the share capital of the Company during the
year are set out in note 25(c) to the financial statements.

DISTRIBUTABILITY OF RESERVE

At 31 December 2025, the aggregate amount of reserves
available for distribution to equity shareholders of the Company
was RMB139.0 million (31 December 2024: RMB156.0 million).

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the
Company’s Articles of Association or under the laws of the
Cayman Islands which would oblige the Company to offer new
shares on a pro rata basis to the existing shareholders.
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PURCHASE, REDEMPTION OR SALE OF LISTED
SECURITIES OF THE COMPANY

Neither the Company, nor any of its subsidiaries has purchased,
redeemed or sold any of the Company’s listed securities during
the year.

RESERVES

The movements in the reserves of the Group and the Company
during the year are set out in the Consolidated Statement of
Changes in Equity and note 25(a) to the financial statements
respectively.

TAX RELIEF

The Company is not aware of any relief from taxation available to
the Shareholders by reason of their holding of the shares of the
Company.

MAJOR CUSTOMERS AND SUPPLIERS

During the year, the revenue from the five largest customers
of the Group accounted for 35.7% (2024: 33.1%) of the total
revenue of the Group and the revenue from the largest customer
accounted for 8.6% (2024: 10.3%) of the total revenue of the
Group.

The aggregate purchases attributable to the Group’s largest
supplier and five largest suppliers accounted for 12.1% (2024:
15.1%) and 34.2% (2024: 38.4%) of the Group’s total purchases
for the year, respectively.

None of the Directors, their associates, or any shareholder of the
Company (which to the knowledge of the Directors own more
than 5% of the Company’s issued share capital) has any interest
in any of the Group’s five largest suppliers and customers.
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DIRECTORS

During the year and up to the date of this report, the Directors
were:

Executive Directors

Mr. Qian Yixiang (Chairman and Chief Executive Officer)
Ms. Jia Lingxia (Chief Operating Officer)

Mr. Zha Saibin® (Mr. Yu Wai Ming as his alternate Director)
Mr. Qian Zhongming

Mr. Yu Wai Ming®

Independent Non-executive Directors

Mr. Tang Jianrong
Mr. Qu Weimin
Mr. Lai Wai Leuk

Note:

(i) Mr. Yu was appointed by Mr. Zha Saibin as his alternate Director with
effect from 8 January 2021.

In accordance with article 108 of the Articles, one-third of the
Directors for the time being shall retire from office by rotation
at each AGM provided that every Director shall be subject to
retirement at least once every three years. Mr. Qian Zhongming
and Mr. Yu Wai Ming, the Executive Directors, Mr. Lai Wai Leuk,
the Independent Non-executive Director, will retire from their
office by rotation at the forthcoming AGM and shall be eligible to
offer themselves for re-election at the forthcoming AGM pursuant
to the Articles.
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DIRECTORS’ SERVICE CONTRACTS

Each of the Executive Directors has entered into a service
contract with the Company for a term of three years, which may
be terminated by not less than three months’ notice in writing
served by either party on the other.

The Independent Non-executive Directors have been appointed
for a term of three years in accordance with their respective
appointment letters.

Save as disclosed above, none of the Directors has entered
into any service contract with the Company which is not
determinable by the Company within one year without payment
of compensation, other than statutory compensation.

INTERESTS IN COMPETING BUSINESSES

During the year, none of the Directors is considered to have an
interest in any business which competes or is likely to compete,
either directly or indirectly, with the business of the Group.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

Save as disclosed in the section headed Continuing Connected
Transactions below, none of the Directors or entities connected
with a Director had a material interest, either directly or indirectly,
in any transactions, arrangements or contracts of significance
to the Group’s business to which the Company, its holding
company, or any of its subsidiaries or related companies was a
party during the year.

NON-COMPETITION UNDERTAKINGS

Each of the Company’s controlling Shareholders, has confirmed
to the Company of his/its compliance with the non-competition
undertakings given to the Company under the Deed of Non-
competition as defined in the prospectus dated 7 October
2010. The Directors (including the Independent Non-executive
Directors) have reviewed the status of compliance and also
confirmed that all the undertakings under the Non-competition
Deed have been complied with by the controlling Shareholders.
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MANAGEMENT CONTRACTS

No contract concerning the management and administration of
the whole or any substantial part of the business of the Company
was entered into or existed during the year.

DIRECTORS’ AND SENIOR MANAGEMENT’S
REMUNERATION AND FIVE HIGHEST PAID
EMPLOYEES

The particulars of the Directors’ and senior management’s
remuneration and the five highest paid employees during the
year are set out in notes 10 and 11 respectively to the financial
statements and section headed Remuneration Committee above.

SHARE AWARD SCHEME

The Share Award Scheme was approved by the Board on 17
June 2021 (the “Adoption Date”). The purposes of the Share
Award Scheme are to recognise the contribution made by certain
employees of the Group and to provide eligible employees,
being any employee, whether full time or part time and whether
becoming the employee of the Company before or after the
Adoption Date, of any member of the Group from time to time,
save for those excluded employees as determined by the Board
or the trustee (as the case may be), with incentives in order to
retain them for the continual operation and development of the
Group and attract suitable personnel for the growth and further
development of the Group. The Share Award Scheme involves
existing shares only and no shares is available for issue under
the Share Award Scheme and the Board hopes to encourage
employees of the Group to have, through shares awarded under
the Share Award Scheme, a direct financial interest in the long-
term success of the Group. The Share Award Scheme operates
for 10 years starting from the Adoption Date.

The total number of all the shares purchased by the trustee under
the Share Award Scheme must not exceed 10% of the issued
shares as at the Adoption Date (being 77,376,900 shares) unless
the Board otherwise decides. The maximum number of shares
which can be awarded to a selected employee under the Share
Award Scheme in any 12-month period shall not exceed 1% of
the issued share capital of the Company as at the Adoption Date.
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The shares granted under the Share Award Scheme are subject
to any vesting period, performance target and purchase price
as determined by the Board from time to time. Subject to the
scheme rules and the fulfiment of the vesting conditions as set
out in the grant notice to each grantee, the shares held by the
trustee shall be vested in the respective grantee, and the trustee
shall cause the shares to be transferred to such grantee on the
vesting date (or as soon as practicable after the vesting date),
in accordance with the terms of the scheme rules and the trust
deed.

During the year and up to the date of this report, the Company
had not purchased any of the Company’s existing shares on the
market for the purpose of the Share Award Scheme.

During the year and up to the date of this report, no shares were
granted or to be granted under the Share Award Scheme. During
the year and up to the date of this report, there is no share
under the Share Award Scheme vested, cancelled or lapsed in
accordance with the terms of the Share Award Scheme.
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As at the date of this report, the trustee held nil shares under the
Share Award Scheme. The number of shares available for future
grants under the scheme mandate of the Share Award Scheme
is 57,033,900 shares as at 1 January and 31 December 2025
respectively. The remaining life of the Share Award Scheme
was about 5 years and 3 months. As at the date of this report,
the number of shares that may be issued in respect of awards
granted under the Share Award Scheme during the year divided
by the weighted average number of shares of ordinary shares in
issue for the year is zero.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

Save as disclosed above, at no time during the year was the
Company, any of its holding companies, subsidiaries or fellow
subsidiaries a party to any arrangements to enable the Directors
or the chief executives of the Company or any of their respective
spouses or children under 18 years of age to acquire benefits
by means of the acquisition of shares in, or debentures of, the
Company or any other body corporate.

CORPORATE GOVERNANCE

The Company is committed to maintaining a high standard of
corporate governance practices. Information on the corporate
governance practices adopted by the Company is set out in the
Corporate Governance Report on pages 43 to 61 of this annual
report.
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DIRECTORS’ AND CHIEF EXECUTIVE’S
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY AND
ASSOCIATED CORPORATION

The Directors and chief executives of the Company who held
office as at 31 December 2025 had the following interests in the
shares, underlying shares and debentures of the Company or
any associated corporations (within the meaning of the Securities
and Futures Ordinance (“SFQ”)) at that date as recorded in the
register required to be kept under section 352 of the SFO or
otherwise notified to the Company and the Stock Exchange
pursuant to the Model Code:

EERTHRAEN QA RABEZBER
7 HERORESHNERRAR

REBEAR EH MR ([R5 R E
MWJJ)%352{&&%&%/,\7(_%E’J?éuaﬂﬂﬁﬁuﬂﬁ"
SRBFETHMAMEARNRF LB - 1
—ECRFT A=t RERNARARES
REBITRABRARRR RAEMAEEEE(E
ERESFMMEGRG) M - HERN RES
FfER LT -

Total number  Approximate

of ordinary % of total

Directors Capacity shares held issued shares
EETRG
5= 514 BFEEERAY SINYBEILE
Long position in shares
IR EIFE
Mr. Qian Yixiang Interest of controlled corporation 521,115,0000 67.35
FERROME & REEHEE R s
Ms. Jia Lingxia Interest of controlled corporation 521,115,0000 67.35
BEAEER L MRS EE R s
Mr. Zha Saibin Beneficial owner 12,780,000 1.65
EEWEE BB A
Note: et -

()  The 520,815,000 shares were owned by King Able Limited (“King Able”)
and 300,000 shares were owned by Bright Rise Trading Limited, both
companies owned as to 50% by Mr. Qian Yixiang and 50% by Ms. Jia
Lingxia. Mr. Qian Yixiang and Ms. Jia Lingxia are thus deemed to be
interested in those shares by virtue of Part XV of the SFO.

Save as disclosed above, as at 31 December 2025, none of the
Directors and chief executives of the Company held any interest
or short position in the shares, underlying shares or debentures of

() 520,815,000 %0 HEEEBR A G ([HHE ])#
ﬁ 300,000 0 THEHEER B S ERARES - M
AREHBERMAEEREA 0N R LB ERERL
%mo%% o AL - IRIBRES K EE EHIXVED -
BEMEEREEERIWRARZERMDTES
MRS

BEXFIHEEN R-_ZE_RHE+_-A
=F+—HB ARREZTRFETHRAEBRER
AAE SRR AR (E & R ES R EED

the Company or any associated corporations (within the meaning ~ XVER) 2 i 7 ~ 1B K ESF TR EF M
of Part XV of the SFO) as recorded in the register required to be ~ HAERPIFEIS2(GNEAR R RIEFEMNECMAT
kept under Section 352 of the SFO or otherwise notified to the uEﬁ"E’JEﬂV*D KB NARBIRETAIZBANS
Company and the Stock Exchange pursuant to the Model Code. A2 X FTRI IR RS SOA R o
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES OF THE COMPANY

As at 31 December 2025, the following interests of 5% or more
of the issued share capital of the Company (other than those
held by the Directors and chief executives of the Company) were
recorded in the register required to be kept by the Company
pursuant to Section 336 of the SFO:

Substantial shareholder Capacity

EERR rEEN

Long position in shares

BRI B
King Able Beneficial owner
HEHFRAA EnEAA

Save as disclosed above, as at 31 December 2025, the
Company had not been notified by any persons (other than
the Directors and chief executives of the Company) who had
interests or short position in the shares or underlying shares of
the Company which were recorded in the register required to be
kept under Section 336 of the SFO.

CONNECTED TRANSACTIONS

On 3 October 2025, Boer (Wuxi) Power System Co., Ltd. (“Boer
Wuxi”), an indirect wholly-owned subsidiary of the Company,
entered into the sale and purchase agreement with Boer Energy
Jiangsu Company Limited (“Boer Energy Jiangsu”), for the sale of
36 sets of gas-insulated switchgear and their spare parts (and the
related less than cargo loan logistics service fee and materials) to
be used for a photovoltaic power generation grid parity project at
the consideration of approximately RMB6.4 million net of value
added tax (the “Transaction”).
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of ordinary  Approximate
shares held % of total
EETRG
ZERAY HENESL
520,815,000 67.31
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Boer Energy Jiangsu is owned as to 60% by Wuxi Boer Cloud
Technology Company Limited (“Wuxi Boer Cloud”), which Wuxi
Boer Cloud is owned as to 90% by Mr. Qian Yixiang and 10%
by Ms Jia Lingxia. Mr. Qian Yixiang is an Executive Director,
the Chairman of the Board, the Chief Executive Officer of the
Company, one of the Controlling Shareholders of the Company
and the husband of Ms. Jia Lingxia. Ms. Jia Lingxia is an
Executive Director, the Chief Operating Officer of the Company,
one of the Controlling Shareholders of the Company and the
wife of Mr. Qian Yixiang. Accordingly, Boer Energy Jiangsu is an
associate of Mr. Qian Yixiang and Ms. Jia Lingxia and therefore
a connected person of the Company as defined in the Listing
Rules. Accordingly, the Transaction constitutes a connected
transaction of the Company under Chapter 14A of the Listing
Rules.

The details of the Transaction are disclosed in the Company’s
announcement dated 3 October 2025.

CONTINUING CONNECTED TRANSACTIONS

Boer Smart Technology (Wuxi) Co., Limited (“Boer Smart Wuxi”)
is effectively owned as to 95.55% and 2.67% by Mr. Qian
Haosheng and Mr. Tao Linwei. Mr. Qian Haosheng is the son
of Mr. Qian Yixiang, an Executive Director, the chairman of the
Board, the chief executive officer of the Company and one of the
controlling Shareholders of the Company, and Ms. Jia Lingxia,
an Executive Director, the chief operating officer of the Company
and one of the controlling shareholders of the Company. Mr.
Tao Linwei is a family member of Mr. Qian Yixiang and Mr. Qian
Zhongming, an Executive Director of the Company. Accordingly,
Boer Smart Wuxi is an associate and a connected person of the
Company as defined in the Listing Rules.

The Group entered into the following continuing connected
transactions with Boer Smart Wuxi which is subject to the
reporting and annual review requirements set out in Chapter
14A of the Listing Rules. The details of the continuing connected
transactions are set out below:
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The purchase framework agreement with Boer Smart
Wuxi

On 1 December 2022, Temper Energy International, S.L.
(“Temper Energy”), a wholly-owned subsidiary of the Company,
entered into the renewed purchase framework agreement (the
“Purchase Framework Agreement”) with Boer Smart Wuxi
pursuant to which Temper Energy may purchase the intelligent
household equipment from Boer Smart Wuxi for a term of
three years from 1 January 2023 to 31 December 2025. The
order amount, the terms of delivery and price of the intelligent
household equipment in each order shall be separately
negotiated, entered into, and be performed under separate
purchase order to be entered into between Boer Smart Wuxi and
Temper Energy with such requirements and specifications to be
mutually agreed in writing in accordance with the terms of the
Purchase Framework Agreement.

Pursuant to the Purchase Framework Agreement, the price of
the intelligent household equipment will be priced on normal
commercial terms in the ordinary course of business of Temper
Energy with reference to the prevailing market price of the same
or similar products offered by independent third parties.

The annual caps under the Purchase Framework Agreement are
EUR1,200,000 for each of the years ended/ending 31 December
2023, 2024 and 2025 respectively. During the year, Temper
Energy did not purchase any intelligent household equipment
from Boer Smart Wuxi (2024: Nil).

Details of the Purchase Framework Agreement are set out in
the announcement of the Company dated 6 August 2020 and 1
December 2022.

The Company has complied with the reporting and
announcement requirements under the Listing Rules in respect
of the above contemplated continuing connected transaction
for the year ended 31 December 2025. Since the Group did not
have any transactions conducted under the Purchase Framework
Agreement for the year ended 31 December 2025, the Company
did not have to comply with the requirements for annual review of
the continuing connected transactions by the independent non-
executive Directors and the independent auditor of the Company.

EQUITY-LINKED AGREEMENTS

No equity-linked agreements were entered into during the year or
subsisted at the end of the year.

BOER POWER HOLDINGS LIMITED EBEEH#ZERERAF

ZEZHEFFIH,R Annual Report 2025

EEE SR RG] LV RBIERG S

R-ZZ_—F+_FA—H8  ARRAZ2EMNE
A B]Temper Energy International, S.L.([ Temper
Energy |) BI1E B B g\ 85 7] s/ AN IR BB IE R B2
([EREEMEZR W) o UL - Temper Energy A]
BT _=F—fA—HEZ_Z_FHF+_A
—+—HARB=F  RIEEEEHHEESE
RAEM SREERAERIIEPHEIE
CF - REKRRINERERBEESEHR
Temper Energyid B8 JE R ERBE ] 58 Fh BE S8 tp g -
FEIRETT - BB ERNEE ERIEHEE
BipEMERAEAEREERETE -

BEXBERDE  SEXAERNEE B
%55 A Temper Energy B & 2558127 K — %7
EEREE  WREBLFE=HRENERL
RUE @B IRITIISER

HE-Z-_=F —Z2_NEEK-_ZT_1F
TZAZT—HLEFEST  HEERGES
FE LR AIA1,200,000807T ° A © Temper
Energyll N B B aE B G RBE X HAEM
ZEUF &) e

REBEXRHGENFAEEERNARRBHAES
EZ-RFNARNBEZE-__F+-A—HHK

D -

REBEE-_Z-_AF+_A=T—HIFE &
ARIEH BTN RERER HEST LT
RATEBTHEREBRAERT - HRARFRE
ECER_RHE+T-A=1+—BIEENERE
KBEEBRETENRS WAEEBEAEE
FARRBUIENTEE MBI ZEMEHE
PER SETFERRNBRE -

R 3 i 165
AR FIRE NI T T R A E R BT
2 BT 3 -

73



REPORT OF THE DIRECTORS
EEEWE

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the
Company and within the knowledge of the Directors as at the
date of this report, the Company has maintained the prescribed
public float under the Listing Rules.

PERMITTED INDEMNITY PROVISION

At no time during the year and up to the date of this report, there
was or is, any permitted indemnity provision being in force for the
benefit of any of the Directors of the Company or an associate
company.

During the year, Directors and Senior Officers Liability Insurance
is in place to provide appropriate cover for the directors and
senior management of the Group. However, such insurance
coverage shall not extend to any matter in respect of any fraud
or dishonesty which may attach to such director and senior
management.

CONFIRMATION OF INDEPENDENCE

The Company has received from each of the Independent Non-
executive Directors an annual confirmation of independence
pursuant to Rule 3.13 of the Listing Rules and considers all the
Independent Non-executive Directors to be independent.

AUDIT COMMITTEE

The Audit Committee has reviewed the accounting principles and
practices adopted by the Group and discussed internal control
and financial reporting matters including a review of the annual
results of the Group for the year.

AUDITOR

BDO Limited will retire and being eligible, will offer themselves
for re-appointment. A resolution for the re-appointment of BDO
Limited as the auditor of the Company will be proposed at the
forthcoming AGM.

By order of the Board

Qian Yixiang
Chairman

Hong Kong
23 March 2026
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INDEPENDENT AUDITOR’S REPORT

B XBEN RS

IBDO

ETEE : +852 2218 8288
{EE : +852 2815 2239

Tel : +852 2218 8288
Fax: +852 2815 2239
www.bdo.com.hk

25t Floor Wing On Centre
111 Connaught Road Central
Hong Kong

HEARATHEEP1115E
JkZH2518

www.bdo.com.hk

TO THE SHAREHOLDERS OF BOER POWER HOLDINGS
LIMITED
(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of Boer
Power Holdings Limited (the “Company”) and its subsidiaries
(together the “Group”) set out on pages 81 to 156, which
comprise the consolidated statement of financial position as at
31 December 2025, the consolidated statement of profit or loss
and other comprehensive income, the consolidated statement
of changes in equity and the consolidated cash flow statement
for the year then ended and notes to the consolidated financial
statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of the
Group as at 31 December 2025 and of its consolidated financial
performance and its consolidated cash flows for the year then
ended in accordance with HKFRS Accounting Standards as
issued by the Hong Kong Institute of Certified Public Accountants
(“HKICPA”) and have been properly prepared in compliance
with the disclosure requirements of the Hong Kong Companies
Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs”) issued by the HKICPA. Our
responsibilities under those standards are further described in
the “Auditor’s Responsibilities for the Audit of the Consolidated
Financial Statements” section of our report. We are independent
of the Group in accordance with the HKICPA'’s “Code of Ethics
for Professional Accountants” (the “Code”), and we have fulfiled
our other ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on
these matters.

RECOVERABILITY OF TRADE RECEIVABLES

EREER
BAREFSHEEREBAMANERHE - R5Y
ARGAMBHREANEARRERNTH - &
LEBREERMBAEBF AV BRRILE AR
ERRBETREN - RAIT S ELFHEEMR
BRNESR -

Refer to note 19 to the consolidated financial statements and the accounting policies on pages 128 to 129.

The Key Audit Matter

As at 31 December 2025, the carrying value of trade
receivables was RMB554,012,000 (gross trade receivables:

How the matter was addressed in our audit

Our audit procedures to assess the recoverability
of trade receivables included the following:

RMB2,184,518,000; allowance for impairment losses:
RMB1,630,506,000), which represent approximately 43% of
total current assets in the consolidated statement of financial
position (2024: 49%).

The Group measures the loss allowance for its trade
receivables at an amount equal to the lifetime expected
credit losses (“ECLS”) using the provision matrix approach.
The provision matrix is determined based on information
about past events, current conditions and forecasts of future
conditions, as well as the time value of money.

We identified the recoverability of trade receivables as a key
audit matter due to the significance of the balance to the
consolidated financial statements as a whole, combined
with the significant degree of judgements made by the
management in assessing the impairment of trade receivables
and determining the allowance for impairment losses.

obtaining an understanding of and
assessing the design, implementation and
operating effectiveness of the Group’s key
internal controls relating to credit control,
debt collection and making allowance for
impairment losses;

obtaining an understanding of the basis
of management’s judgements about the
recoverability of individual balances and
evaluating the impairment allowances with
reference to debtors’ financial condition, the
industry in which the debtors are operating,
the ageing of overdue balances, historical
and post year-end payment records,
legal documents relating to disputes with
customers, rescheduling of payment agreed
with customers and other relevant information
obtained from other audit procedures;

assessing the assumptions and estimates
made by the management in development
of the ECLs including considering the
customers’ expected payment pattern along
with macroeconomic information; and

obtaining a summary of subsequent
settlements relating to trade receivable
balances at 31 December 2025 and
inspecting underlying documents relating to
the payments received, on a sample basis.
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OTHER INFORMATION IN THE ANNUAL
REPORT

The directors are responsible for the other information. The other
information comprises the information included in the Company’s
annual report, but does not include the consolidated financial
statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is
materially inconsistent with the consolidated financial statements
or our knowledge obtained in the audit or otherwise appears to
be materially misstated.

If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we
are required to report that fact. We have nothing to report in this
regard.
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DIRECTORS’ RESPONSIBILITIES FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors are responsible for the preparation of the
consolidated financial statements that give a true and fair view
in accordance with HKFRS Accounting Standards issued by
the HKICPA and the disclosure requirements of the Hong
Kong Companies Ordinance and for such internal control as
the directors determine is necessary to enable the preparation
of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors
are responsible for assessing the Group’s ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.

The directors are also responsible for overseeing the Group’s
financial reporting process. The Audit Committee assists the
directors in discharging their responsibilities in this regard.

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. This report is
made solely to you, as a body, in accordance with the terms of
our engagement, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for
the contents of this report.

Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with HKSAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken
on the basis of these consolidated financial statements.

78 BOER POWER HOLDINGS LIMITED

EERGAMBRRARENER

EXARFRBEAGTMRSBRAENCEBR
s ER e R R E (R BURPDH K E
EREREEEMTENEEMBRE - LHE
RRREREMBRENBRE T FHEBRRGE
ok 5 R 1 B 2R R0 B A 58 RR PR AL P 75 O O R B 42

BE-

ERBHEEVBRERE  EFRENE &%
BRELLEMRES  YHEERBR THERR
BREBBANEE  ULERFELERESR
HEit RIEFHEN ESEBRAIFLE
& HPBEAMBEROBERTR -

EXTRAEEE ESENMBREBERE -F
ARERBMEFEITERNL AT ENRE -

BB E RE M BRRARNEE

BFNEE  EHSEVBHREABEEES T
FERRAFF AR B HANEKNHERRANGF
BERE LHABERHMERNWXEENHR
& o RAERIERR MR B IRE 2B RR R
& BRULASN - IR HRE TR BIEE ML
7 o R TR ARENATEERMEMBAL
BESRELREEE -

BEAREERKFORE  EBEFEREEKKE
BEAEADETOER - EX —EASERRL
TFHERSABBE IR - SR aRER AT LA R ARGF B8R AR
5l - NREEFEHE M BB EAAL A 5L
TESEAVBHRRERERBYBEREMEL
HEERTE - RIA RRRVEE SRR A PR IEE X ©

BEEHEZERERATF
“EZHEEFIHR Annual Report 2025



INDEPENDENT AUDITOR’S REPORT
BYZHERE

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (CONTINUED)

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

o Identify and assess the risks of material misstatement
of the consolidated financial statements, whether due
to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations or the override of internal
control.

o Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the
Group’s internal control.

° Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures made by the directors.

° Conclude on the appropriateness of the directors’ use of
the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast
significant doubt on the Group’s ability to continue as a
going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause
the Group to cease to continue as a going concern.

° Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and
events in a manner that achieves fair presentation.
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INDEPENDENT AUDITOR’S REPORT
BYZHERE

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (CONTINUED)

o Plan and perform the audit to obtain sufficient appropriate
audit evidence regarding the financial information of the
entities or business units within the group as a basis for
forming an opinion on the group financial statements. We
are responsible for the direction, supervision and review of
the work performed for the purposes of the group audit.
We remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide the Audit Committee with a statement that
we have complied with relevant ethical requirements regarding
independence and communicate with them all relationships and
other matters that may reasonably be thought to bear on our
independence and, where applicable, actions taken to eliminate
threats or safeguards applied.

From the matters communicated with the directors, we determine
those matters that were of most significance in the audit of
the consolidated financial statements of the current period
and are therefore the key audit matters. We describe these
matters in our auditor’s report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be
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communicated in our report because the adverse consequences %18 o

of doing so would reasonably be expected to outweigh the public

interest benefits of such communication.

BDO Limited BBV ERRETMEBAERAR
Certified Public Accountants HESIAD

Tsui Ka Che, Norman ]

Practising Certificate No. P05057 iﬂ%.ﬁj #m57P05057

Hong Kong, 23 March 2026 B B F=A=+=H
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND
OTHER COMPREHENSIVE INCOME

el REMEEER

for the year ended 31 December 2025 (Expressed in Renminbi)

BE_Z-AF+-_A=1+—HIFE UAREFE)

2025 2024
—E-RE —E U
Note RMB’000 RMB’000
B sk ARETT ARETTT
Revenue A 6 647,706 680,276
Cost of sales SHERMZAR 6 (461,052) (482,754)
Gross profit EF 6 186,654 197,522
Other income and gains, net HapUg A R e F 58 7 21,713 12,767
Selling and distribution expenses HERDHEHAS (83,006) (54,334)
Administrative and other operating expenses THREMEERE (85,037) (93,177)
Provision of impairment losses for trade FEWE 5 R KR (E
receivables BREE 19(o) (635) (1,003)
Profit from operations RSB R 39,689 61,775
Finance costs BATERR AN 8() (18,008) (22,908)
Share of result of an associate DL E A REE 16 - -
Profit before taxation BRI A 8 21,681 38,872
Income tax expense Fr{S B 9(a) (3,110) (7,739)
Profit for the year FRH A 18,571 31,133
Other comprehensive income for the year FREMEEYE
ltems that may be reclassified subsequently to  E {2 gL B R4 A B
profit or loss: IER :
Exchange differences on translation of financial & FAF Bl A BN
statements of operations outside Mainland ERPIEREAN
China bE N = (11,716) (21,583)
Total comprehensive income for the year FAELEK L 6,855 9,550
Profit attributable to: e R :
Equity shareholders of the Company KA TIRERRER 17,965 31,051
Non-controlling interests ElSt G 606 82
Profit for the year F G 18,571 31,133
Total comprehensive income attributable to: FE(E 2K BER
Equity shareholders of the Company ANQ AR 6,249 9,468
Non-controlling interests ESt G 606 82
Total comprehensive income for the year FAZEWREE 6,855 9,550
Eamnings per share FRER
Basic and diluted (RMB cents) ERR#EEARED) 12 2.3 4.0

F86E 156 B KT TR X MG HREK A — 20
7 o B BTG A EMN AR R R R
% B BB EA M 5225 (0)

The notes on pages 86 to 156 form part of these financial
statements. Details of dividends payable to equity shareholders
of the Company attributable to the profit for the year are set out
in note 25(b).
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

e MBIKLER

at 31 December 2025 (Expressed in Renminbi)

R-ZB_RAF+-A=1+—H AAREE)

2025 2024
“EhF ik
Note RMB’000 RMB’000
BT ARET T NS
Non-current assets EREBEE
Property, plant and equipment ME - BB KRR 13 110,769 118,975
Investment properties HEYZE 14 51,562 49,592
Interest in an associate el s o ey 15 6,996 -
Intangible assets EEE 16 3,917 1,297
Pledged deposits BEBFHR 20(b) 20,000 90,000
Deferred tax assets R IBEE 24(b) 57,622 57,722
250,866 317,586
Current assets REEE
Inventories FE 18 138,833 135,118
Trade and other receivables FEWE 5 & E b AR 19 593,317 623,271
Pledged deposits BERFR 20(b) 482,098 363,538
Cash and cash equivalents HeERBEEEY 20(a) 83,194 85,722
1,297,442 1,207,649
Current liabilities REBEE
Borrowings [=as 21 216,139 119,156
Trade and other payables T E 5 R E MR 22 1,025,369 952,799
1,241,508 1,071,955
Netcurrentassets ===~~~ h®8RE¥E 0000 55,934 135694
Total assets less current liabilites =~ #RERRBA®% = 30680 453280
Non-current liabilities FkRBERS
Borrowings P 21 1,518 132,500
Amounts due to related parties FEfT R 5 5RIE 28(a) 6,117 9,042
777777777 7,635 7 141,542
NET ASSETS EERE 299,165 311,738
82 BOER POWER HOLDINGS LIMITED BEEHZERERAE
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

mE M EHIRR R

at 31 December 2025 (Expressed in Renminbi) R—Z_AF+_-A=+—H CAAREE)

2025 2024
“EhF ik
Note RMB’000 RMB’000
B sE ARET T NS
CAPITAL AND RESERVES BEXR#E
Share capital A& 25(c) 66,010 66,010
Reserves (] 25(d) 233,155 246,334
Total equity attributable to equity RN TSR RE R
shareholders of the Company petc] 299,165 312,344
Non-controlling interests R S - (606)
TOTAL EQUITY FERARE 299,165 311,738

Approved and authorised for issue by the Board of Directors on
23 March 2026.

Qian Yixiang
F=E
Director

EF

The notes on pages 86 to 156 form part of these financial
statements.
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Yu Wai Ming
RESH

Director
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FeEQEER

for the year ended 31 December 2025 (Expressed in Renminbi) HZE—Z-_HAF+-_A=+—HILtFE (AAREHE)

Attributable to equity shareholders of the Company

ADTRERFER
Shares  Employee
heldfor ~ share-based Capital Non-
Share  shareaward  compensation Statutory Capital  redemption  Exchange Retained controlling Total
capital scheme reserve reserve reserve resernve resernve profits Total interests equity
RERS Pl v
RWE xfNER BARE

BE  GENRG @ MEBR  ERER  EAER B ERER  REEH B FERER  RuSE
Note RMB000 RMB'000 RMB000 RMB'000 RMB1000 RMB'000 RMB'000 RMB'000 RMB000 RMB000 RMB000
Wi ARETL  ARETR  ARMTR  ARETR  ARMTR  ARRTR ARETR  ARETR  ABETR  \RETR  ARETR

Balance at 1 January 2024 WZE-MmE-A-ANER 66,010 (72,076) 5 231473 21,436 3n 49,851) 104,582 301,91 (688) 301,263
Proft for the year Efad] = - - - - - - 31,061 31,061 8 31,183
Other comprehensive income Efb2EkE - - - - - - (21,683) - (21,589 - (21,583)
Total comprehensive income for the year £A2 ENAHEE - - - - - - (21,583) 31,051 9468 8 9550
Eouity-setted share-based ransaction  JEBREEHRNZ MRS - - 925 - - - - - 5 - 95
Vesting ofshares granted under shere 1517215 3158

award scheme BEHRG - 90 630) - - - - - - - -

Balanceat 31 December 204 and  W=F-RFTZA=1-BR

1 anuary 2005 “BoRE-f-BhER 66,010 1,146) - BB 21,4% n M43 13563 31234 68 311738
Proft for the year Eg - - - - - - - 17,065 17,065 606 18571
Other comprefensive income 2wk - - - - - - (11,716) - (11,716) - (11,716)
Total comprehensive income for the year £A2ANAEE - - - - - - (11,716) 17,965 6,249 606 6,855

Dividends approved Inrespectof e~ 2ifE F—EERE

orevous year 250 - - - - - - - (s -
De-registation of subsiciries bisill G - - - (2,165) - - - (2,165) - (2,165)
Balance at 31 December 2025 R-E-RET-B=t-RME 66,010 (11,146) - 229,308 21,436 3n (83,150) 136,335 299,165 - 209,165

The notes on pages 86 to 156 form part of these financial 586& 156 B MMt sEB A ZE B &Rz a) —3
statements. Pl

o
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CONSOLIDATED CASH FLOW STATEMENT
FeleRER

for the year ended 31 December 2025 (Expressed in Renminbi) HE-Z-—H&F+—-A=+—H It FE (AAREHE)

2025 2024
—E2-FHE —E_NF
Note RMB’000 RMB’000
iz ARET T BN S
Operating activities FE— S
Cash generated from operations KEMEARS 20(c) 121,038 171,206
Income tax paid BTETSHR (3,010) (1,405)
Net cash generated from operating REERIELRESTFHE
activities 118,028 169,801
Investing activities RETE
Payment for subscription of shares in R E R Rk,
an associate (NG 15 (6,996) =
Payment for purchase of property, BEYE BEX
plant and equipment BAER (2,406) (3,999
Payment for purchase of intangible assets ¥ & #E R EE K (2,868) (849)
Proceeds from disposal of property, HEME BEK&
plant and equipment RIS FIE 26 3
Proceeds from disposal of investment SR E YIS IE
properties - 18,818
Interest received BHFHE 12,431 7,064
Placement of pledged deposits FABEHER (672,154) (483,451)
Withdrawal of pledged deposits RV T 623,594 451,308
Net cash used in investing activities RETEFEBAESTFHE (48,373) (16,409
Financing activities RIEEE
Dividend paid BERRE 25(b)(ii) (17,263) =
Proceeds from borrowings RS IR 20(d) 570,801 296,608
Repayment of borrowings BEEE 20(d) (604,800) (350,275)
Payment of interest on borrowings EERN AR 20(d) (18,008) (22,903)
Repayment of advance from related parties (238 B8:& 7 23X 20(d) (2,925) (42,567)
Net cash used in financing activities RESEEFTE AR &R (72,195) (119,137)
Net (decrease)/increase in cash and BeRRSEEUORD),
cash equivalents EHNFEEE (2,540) 34,255
Cash and cash equivalents at 1 January A—F—HAWELR
RE%EY 20(a) 85,722 51,322
Effect of foreign exchange rate changes [E=# 5> 8/& 12 145
Cash and cash equivalents at R+-A=1+t—HHERER
31 December REEEY 20(a) 83,194 85,722

The notes on pages 86 to 156 form part
statements.

BOER POWER HOLDINGS LIMITED
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NOTES TO THE FINANCIAL STATEMENTS
A %540 R P EE

(Expressed in Renminbi unless otherwise indicated)

86

(Br=EFHBSN

GENERAL INFORMATION

Boer Power Holdings Limited (the “Company”) was
incorporated in the Cayman Islands on 12 February 2010
as an exempted company with limited liability under
the Companies Law, Chapter 22 (Law 3 of 1961, as
consolidated and revised) of the Cayman Islands. The
Company and its subsidiaries (the “Group”) are principally
engaged in design, manufacture and sale of electrical
distribution equipment and provision of electrical distribution
systems solution services in the People’s Republic of China
(the “PRC”).

CHANGES IN ACCOUNTING POLICIES

(@) Adoption of new or amended HKFRS
Accounting Standards

The HKICPA has issued Amendments to HKAS 21 Lack
of Exchangeability that is first effective for the current
accounting period of the Group. These amendments
have no material impact on the Group’s results and
financial position for the current or prior period.

BOER POWER HOLDINGS LIMITED
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NOTES TO THE FINANCIAL STATEMENTS

PR R RE

(Expressed in Renminbi unless otherwise indicated)

(BR=E BN

2 CHANGES IN ACCOUNTING POLICIES

(CONTINUED)

(b) New or amended HKFRS Accounting

Standards that have been issued but are not

yet effective

AAREFHE)

2 BHBREH(H

(b)

The following new or amended HKFRS Accounting
Standards, potentially relevant to the Group’s financial
statements, have been issued, but are not yet effective
and have not been early adopted by the Group. The
Group’s current intention is to apply these changes on

the date they become effective.

Amendments to HKFRS 9 and - Financial Instruments - Amendments to the
Classification and Measurement of Financial

HKFRS 7
Instruments!
Amendments to HKFRS 9
and HKFRS 7 Electricity’

Annual Improvement to
HKFRS Accounting
Standards - Volume 11

Contracts Referencing Nature-Dependent

Amendments to HKFRS 1, HKFRS 7, HKFRS 9,
HKFRS 10 and HKAS 71

HKFRS 18 Presentation and Disclosure in Financial
Statements?

HKFRS 19 Subsidiaries without Public Accountability:
Disclosures?

Amendments to HKAS 21 Translation to a Hyperinflationary Presentation
Currency?

HKFRS 10 and HKAS 28 Sales or contribution of assets between an

investor and its associate or joint venture?

i Effective for annual periods beginning on or after 1 January

2026.

2 Effective for annual periods beginning on or after 1 January

2027.

8 The amendments shall be applied prospectively to the sales
or contribution of assets occurring in annual periods beginning

on or after a date to be determined .

BOER POWER HOLDINGS LIMITED
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NOTES TO THE FINANCIAL STATEMENTS

PR R RE

(Expressed in Renminbi unless otherwise indicated) (3B 7 BAN -

2 CHANGES IN ACCOUNTING POLICIES
(CONTINUED)

(b) New or amended HKFRS Accounting

AAREEEHE)

2 BHBREH(H

(b)

88

Standards that have been issued but are not
yet effective (continued)

The Group is currently assessing the effect of these new
accounting standards and amendments.

HKFRS 18 Presentation and Disclosure in Financial
Statements, which was issued by the HKICPA in July
2024 supersedes HKAS 1 and will result in major
consequential amendments to HKFRS Accounting
Standards including HKAS 8 Basis of Preparation
of Financial Statements (renamed from Accounting
Policies, Changes in Accounting Estimates and Errors).
Even though HKFRS 18 will not have any effect on
the recognition and measurement of items in the
consolidated financial statements, it is expected to have
a significant effect on the presentation and disclosure
of certain items. These changes include categorisation
and sub-totals in the statement of profit or loss,
aggregation/disaggregation and labelling of information,
and disclosure of management-defined performance
measures.

The adoption of HKFRS 19 is optional. HKFRS 19
specifies the disclosure requirements that an entity
is permitted to apply to substitute the disclosure
requirements in other HKFRS Accounting Standards.
The Company’s shares are listed and traded in The
Stock Exchange of Hong Kong Limited. Therefore, it has
public accountability according to HKFRS 19 and does
not qualify for electing to apply the standard to prepare
its financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
PIE e

(Expressed in Renminbi unless otherwise indicated)

(BR=E BN

3 BASIS OF PREPARATION

(a)

(b)

Statement of compliance

The consolidated financial statements have been
prepared in accordance with all applicable HKFRS
Accounting Standards, HKASs and Interpretations
(hereinafter collectively referred to as the “HKFRS”) and
the provisions of the Hong Kong Companies Ordinance
which concern the preparation of financial statements.
In addition, the consolidated financial statements include
applicable disclosures required by the Rules Governing
the Listing of Securities on The Stock Exchange of Hong
Kong Limited.

Functional and presentation currency

The functional currency of the Company is Hong Kong
dollars (“HK$”). These consolidated financial statements
are presented in Renminbi (“RMB”) because the
functional currency of most of the Group’s subsidiaries
is RMB. All financial information presented in RMB has
been rounded to the nearest thousand, except when
otherwise indicated. The measurement basis used in the
preparation of the financial statements is the historical
cost basis except for certain financial instruments, which
are measured at fair values.

4 MATERIAL ACCOUNTING POLICIES

(a)

BOER POWER HOLDINGS LIMITED

Property, plant and equipment

Property, plant and equipment are stated at cost less
accumulated depreciation and accumulated impairment
losses.

The cost of property, plant and equipment includes its
purchase price and the costs directly attributable to the
acquisition of the items.

Property, plant and equipment are depreciated so as to
write off their cost net of expected residual value over
their estimated useful lives on a straight-line basis. The
useful lives, residual value and depreciation method are
reviewed, and adjusted if appropriate, at the end of each
reporting period. The useful lives are as follows:

BEENEZERAERAFA
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NOTES TO THE FINANCIAL STATEMENTS
PE R e

(Expressed in Renminbi unless otherwise indicated)

(BR=E BN

4 MATERIAL ACCOUNTING POLICIES
(CONTINUED)

(a)

(b)

(c)

90

Property, plant and equipment (continued)

Buildings held for own use which are situated on
leasehold land are depreciated over the shorter of the
unexpired term of lease and their estimated useful
lives, being no more than 20 years after the date of
completion.

Plant and machinery 5-20 years
Motor vehicles 5 years
Furniture, fixtures and equipment 5 years

Plant and machinery under finance lease are depreciated
over its useful life being no more than 20 years.

An asset is written down immediately to its recoverable
amount if its carrying amount is higher than the asset’s
estimated recoverable amount.

Upon the adoption of HKFRS 16, the Group has elected
to present the ROU assets in “property, plant and
equipment” applying a cost model (see note 4(d)).

Investment properties

Investment properties are stated at cost less
accumulated depreciation and impairment losses (see
note 4(k)). Depreciation is calculated to write-off the cost
of investment properties, less their residual values, if
any, using the straight-line method over their estimated
useful lives of 20 years. Both the useful life and residual
value, if any, are reviewed annually.

Associate

An associate is an entity in which the Group or the
Company has significant influence, but not control or
joint control, over the financial and operating policies.

An interest in an associate is accounted for using the
equity method, unless it is classified as held for sale (or
included in a disposal group classified as held for sales).
They are initially recognised at cost, which includes
transaction costs. Subsequently, the consolidated
financial statements include the Group’s share of the
profit or loss and other comprehensive income of those
investees, until the date on which significant influence
ceases.

BOER POWER HOLDINGS LIMITED
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NOTES TO THE FINANCIAL STATEMENTS
PIE e

(Expressed in Renminbi unless otherwise indicated) (& BB AN + LAARBEZHE)

4 MATERIAL ACCOUNTING POLICIES
(CONTINUED)

(c)

(d)

Associate (continued)

When the Group’s share of losses exceeds its
investment in an associate, the Group’s interest is
reduced to nil and recognition of further losses is
discounted except to the extent that the Group has
incurred legal or constructive obligations or made
payments on behalf of the investee. For this purpose,
the group’s interest is the carrying amount of the
investment under the equity method, together with any
other long-term interests that in substance form part
of the Group’s net investment in the associate, after
applying the expected credit losses (“ECLs”) model to
such other long-term interests.

Unrealised gains arising from transactions with equity-
accounted investees are eliminated against the
investment to the extent of the Group’s interest in the
investee. Unrealised losses are eliminated in the same
way as unrealised gains, but only to the extent there is
no evidence of impairment.

Leases
The Group as a lessee

All leases are required to be capitalised in the statement
of financial position as right-of-use (“ROU”) assets and
lease liabilities, but accounting policy choices exist for
an entity to choose not to capitalise (i) leases which
are short-term leases and/or (ii) leases for which the
underlying asset is of low-value. The Group has elected
not to recognise ROU assets and lease liabilities for low-
value assets and leases for which at the commencement
date have a lease term of less than 12 months. The
lease payments associated with those leases have been
expensed on straight-line basis over the lease term.
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4 MATERIAL ACCOUNTING POLICIES
(CONTINUED)

(d) Leases (continued)

92

(e)

The Group as a lessee (continued)
ROU asset

The ROU asset is initially recognised at cost and would
comprise: (i) the amount of the initial measurement of
the lease liability (see below for the accounting policy to
account for lease liability); (i) any lease payments made
at or before the commencement date, less any lease
incentives received; (iii) any initial direct costs incurred
by the lessee and (iv) an estimate of costs to be incurred
by the lessee in dismantling and removing the underlying
asset to the condition required by the terms and
conditions of the lease, unless those costs are incurred
to produce inventories.

The Group has elected to present the ROU assets in
“property, plant and equipment” applying a cost model.
Under the cost model, the Group measures the ROU
assets at cost, less any accumulated depreciation
and any impairment losses, and adjusted for any
remeasurement of lease liabilities.

Intangible assets (other than goodwiill)

(i) Intangible assets acquired separately are initially
recognised at cost. The cost of intangible assets
acquired in a business combination is fair value at
the date of acquisition. Subsequently, intangible
assets with finite useful lives are carried at cost
less accumulated amortisation and accumulated
impairment losses. Intangible assets with indefinite
useful lives are carried at cost less any accumulated
impairment losses.

Amortisation is provided on a straight-line basis over
their useful lives as follows.

Software
Trademarks

10 years
10 years
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4 MATERIAL ACCOUNTING POLICIES 4 EAETBEGE
(CONTINUED)
(e) Intangible assets (other than goodwill) (e) BEEE(TBIERE) (&)
(continued)

(i) Impairment of intangible assets

Intangible assets with finite lives are tested for
impairment when there is an indication that an asset
may be impaired. Intangible assets are tested for
impairment by comparing their carrying amounts
with their recoverable amounts (note 4(k)).

(i) BEEERE

EENRBN—BEENRHIER
B ASHABRFHNERLEE
EITREANR - BREESBRE
BR A (B B2 H AU O] & B LL BUETTIR
BRI (MRE4K) °

() Financial Instruments ( eMITH

(i) Financial assets

A financial asset (unless it is a trade receivable
without a significant financing component) is initially
measured at fair value plus, for an item not at fair
value through profit or loss (“FVTPL”), transaction
costs that are directly attributable to its acquisition
or issue. Trade receivable without a significant
financing component is initially measured at the
transaction price.

All regular way purchases and sales of financial
assets are recognised on the trade date, that is,
the date that the Group commits to purchase or
sell the asset. Regular way purchases or sales
are purchases or sales of financial assets that
require delivery of assets within the period generally
established by regulation or convention in the
marketplace.

Financial assets with embedded derivatives are
considered in their entirely when determining
whether their cash flows are solely payment of
principal and interest.

BOER POWER HOLDINGS LIMITED EEEH#ZERERAF
“EZHEFIH,R Annual Report 2025

(i) =HEE

TREELESARERDWE
WE 5 8RR SN A A U B
HBITERRENI RS
AHE(HBY I QA FER AR
(MERFEFAREDWIER) -
W BB AR E R D K FEUCE Z IR
BRHERIAE -

EFREREERENRRZ A
(BIAEEAGBERLEEEZ
)RR - FHREEHRAR —RIR
BRAMIZAN A PIRIEHIR] LAV R
ARNEENTHMEERE °

REETEARAIITETANS R
BENRSRERGEAXNAS
RMEE  EEBEEZTTRE
o

93



NOTES TO THE FINANCIAL STATEMENTS
PE R e

(Expressed in Renminbi unless otherwise indicated)

(BR=E BN

4 MATERIAL ACCOUNTING POLICIES
(CONTINUED)

(f) Financial Instruments (continued)

94

(i)

Financial assets (continued)
Debt instruments

Subsequent measurement of debt instruments
depends on the Group’s business model
for managing the asset and the cash flow
characteristics of the asset. There are three
measurement categories into which the Group
classifies its debt instruments:

Amortised cost: Assets that are held for collection
of contractual cash flows where those cash flows
represent solely payments of principal and interest
are measured at amortised cost. Financial assets
at amortised cost are subsequently measured
using the effective interest rate method. Interest
income, foreign exchange gains and losses and
impairment are recognised in profit or loss. Any gain
on derecognition is recognised in profit or loss.

Fair value through other comprehensive income
(“FVTOCI"): Assets that are held for collection of
contractual cash flows and for selling the financial
assets, where the assets’ cash flows represent
solely payments of principal and interest, are
measured at FVTOCI. Debt investments at FVTOCI
are subsequently measured at fair value. Interest
income calculated using the effective interest
rate method, foreign exchange gains and losses
and impairment are recognised in profit or loss.
Other net gains and losses are recognised in other
comprehensive income. On derecognition, gains
and losses accumulated in other comprehensive
income are reclassified to profit or loss.
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4 MATERIAL ACCOUNTING POLICIES
(CONTINUED)

(f) Financial Instruments (continued)

(i)

BOER POWER HOLDINGS LIMITED

Financial assets (continued)
Debt instruments (continued)

FVTPL: Financial assets at FVTPL include financial
assets held for trading, financial assets designated
upon initial recognition at FVTPL, or financial assets
mandatorily required to be measured at fair value.
Financial assets are classified as held for trading
if they are acquired for the purpose of selling or
repurchasing in the near term. Derivatives, including
separated embedded derivatives, are also classified
as held for trading unless they are designated as
effective hedging instruments. Financial assets with
cash flows that are not solely payments of principal
and interest are classified and measured at FVTPL,
irrespective of the business model. Notwithstanding
the criteria for debt instruments to be classified at
amortised cost or at FVTOCI, as described above,
debt instruments may be designated at FVTPL
on initial recognition if doing so eliminates, or
significantly reduces, an accounting mismatch.

Equity instruments

On initial recognition of an equity investment that
is not held for trading, the Group could irrevocably
elect to present subsequent changes in the
investment’s fair value in other comprehensive
income. This election is made on an investment-
by-investment basis. Equity investments at FVTOCI
are measured at fair value. Dividend income are
recognised in profit or loss unless the dividend
income clearly represents a recovery of part of the
cost of the investments. Other net gains and losses
are recognised in other comprehensive income
and are not reclassified to profit or loss. All other
equity instruments are classified as FVTPL, whereby
changes in fair value, dividends and interest income
are recognised in profit or loss.
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4 MATERIAL ACCOUNTING POLICIES
(CONTINUED)

(f) Financial Instruments (continued)

(i) Impairment loss on financial assets

AAREEEHE)

4 EXREHBEKE)

() £MIAE)

The Group recognises loss allowances for ECLs
on trade receivables, financial assets measured at
amortised cost and bills receivable measured at
FVTOCI. The ECLs are measured on either of the
following bases: (1) 12 months ECLs: these are
the ECLs that result from possible default events
within the 12 months after the reporting date: and
(2) lifetime ECLs: these are ECLs that result from
all possible default events over the expected life
of a financial instrument. The maximum period
considered when estimating ECLs is the maximum
contractual period over which the Group is exposed

to credit risk.

ECLs are a probability-weighted estimate of credit
losses. Credit losses are measured as the difference
between all contractual cash flows that are due to
the Group in accordance with the contract and all
the cash flows that the Group expects to receive.
The shortfall is then discounted at an approximation

to the assets’ original effective interest rate.

The Group has elected to measure loss allowances
for trade receivables and contract assets using
HKFRS 9 simplified approach and has calculated
ECLs based on lifetime ECLs. The Group has
established a provision matrix that is based on the
Group’s historical credit loss experience, adjusted
for forward-looking factors specific to the debtors

and the economic environment.
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4 MATERIAL ACCOUNTING POLICIES
(CONTINUED)

(f) Financial Instruments (continued)

AAREEEHE)

4 EXREHBEKE)

() £MIAE)

(i) Impairment loss on financial assets (continued)

For other debt financial assets, the ECLs are based
on the 12-months ECLs. However, when there
has been a significant increase in credit risk since
origination, the allowance will be based on the
lifetime ECLs.

When determining whether the credit risk of a
financial asset has increased significantly since initial
recognition and when estimating ECLs, the Group
considers reasonable and supportable information
that is relevant and available without undue cost or
effort. This includes both quantitative and qualitative
information analysis, based on the Group’s historical
experience and informed credit assessment and
including forward-looking information.

The Group assumes that the credit risk on a
financial asset has increased significantly if it is
more than 30 days past due, unless the Group
has reasonable and supportable information that
demonstrates otherwise.

The Group considers a financial asset to be credit-
impaired when: (1) the borrower is unlikely to pay
its credit obligations to the Group in full, without
recourse by the Group to actions such as realising
security (if any is held); or (2) the financial asset is
more than 90 days past due, unless the Group
has reasonable and supportable information to
demonstrate that a more lagging default criteria is
more appropriate.
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(CONTINUED)
(f) Financial Instruments (continued)
(i) Impairment loss on financial assets (continued)

Depending on the nature of the financial
instruments, the assessment of a significant
increase in credit risk is performed on either an
individual or a collective basis. When the assessment
is performed on a collective basis, the financial
instruments are grouped based on shared credit
risk characteristics, such as past due status and
credit risk ratings.

The Group considers a financial asset to be credit-
impaired when:

e significant financial difficulty of the debtor;

® abreach of contract, such as a default or being
more than 90 days past due;

e the restructuring of a loan or advance by the
Group on terms that the Group would not
consider otherwise; or

e it is probable that the debtor will enter
bankruptcy or other financial reorganisation.

The Group recognises an impairment gain or
loss in profit or loss for all financial instruments
with a corresponding adjustment to their carrying
amount through a loss allowance account, except
for investments in debt instruments that are
measured at FVTOCI, for which the loss allowance
is recognised in other comprehensive income and
accumulated in “FVTOCI reserve (recycling)”.
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4 MATERIAL ACCOUNTING POLICIES
(CONTINUED)

(f) Financial Instruments (continued)

(ii)

(iii)

Impairment loss on financial assets (continued)

The Group writes off a financial asset when there
is information indicating that the debtor is in severe
financial difficulty and there is no realistic prospect
of recovery, e.g. when the debtor has been placed
under liquidation or has entered into bankruptcy
proceedings, or in the case of trade receivables.
Financial assets written off may still be subject to
enforcement activities under the Group’s recovery
procedures, taking into account legal advice where
appropriate. Any recoveries made are recognised in
profit or loss.

Interest income on credit-impaired financial assets
is calculated based on the amortised cost (i.e. the
gross carrying amount less loss allowance) of the
financial asset. For non credit-impaired financial
assets interest income is calculated based on the
gross carrying amount.

Financial liabilities

The Group classifies its financial liabilities,
depending on the purpose for which the liabilities
were incurred. Financial liabilities at FVTPL are
initially measured at fair value and financial liabilities
at amortised costs are initially measured at fair
value, net of directly attributable costs incurred.
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(f) Financial Instruments (continued)

(iii)

(iv)

100

Financial liabilities (continued)
Financial liabilities at FVTPL

Financial liabilities at FVTPL include financial liabilities
held for trading and financial liabilities designated
upon initial recognition as at FVTPL.

Financial liabilities are classified as held for trading if
they are acquired for the purpose of sale in the near
term. Derivatives, including separated embedded
derivatives, are also classified as held for trading
unless they are designated as effective hedging
instruments. Gains or losses on liabilities held for
trading are recognised in profit or loss.

Financial liabilities at amortised cost

Financial liabilities at amortised cost including trade
and other payables, borrowings and amounts due
to related parties by the Group are subsequently
measured at amortised cost, using the effective
interest method. The related interest expense is
recognised in profit or loss.

Gains or losses are recognised in profit or loss when
the liabilities are derecognised as well as through
the amortisation process.

Effective interest method

The effective interest method is a method of
calculating the amortised cost of a financial
asset or financial liability and of allocating interest
income or interest expense over the relevant
period. The effective interest rate is the rate that
exactly discounts estimated future cash receipts or
payments through the expected life of the financial
asset or liability, or where appropriate, a shorter
period.
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4 MATERIAL ACCOUNTING POLICIES
(CONTINUED)

(f) Financial Instruments (continued)

V)

(vi)

BOER POWER HOLDINGS LIMITED

Financial guarantee contracts

A financial guarantee contract is a contract that
requires the issuer to make specified payments to
reimburse the holder for a loss it incurs because
a specified debtor fails to make payment when
due in accordance with the original or modified
terms of a debt instrument. A financial guarantee
contract issued by the Group and not designated
as at FVTPL is recognised initially at its fair value
less transaction costs that are directly attributable
to the issue of the financial guarantee contract.
Subsequent to initial recognition, the Group
measures the financial guarantee contact at the
higher of: (i) the amount of the loss allowance,
being the ECLs provision measured in accordance
with principles of the accounting policy set out in
note 4(f)(ii); and (ii) the amount initially recognised
less, when appropriate, cumulative amortisation
recognised in accordance with the principles of
HKFRS 15.

Derecognition

The Group derecognises a financial asset when the
contractual rights to the future cash flows in relation
to the financial asset expire or when the financial
asset has been transferred and the transfer meets
the criteria for derecognition in accordance with
HKFRS 9.

Financial liabilities are derecognised when the

obligation specified in the relevant contract is
discharged, cancelled or expires.
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4 MATERIAL ACCOUNTING POLICIES
(CONTINUED)

(f) Financial Instruments (continued)

(vi) Derecognition (continued)

Where the Group issues its own equity instruments
to a creditor to settle a financial liability in whole
or in part as a result of renegotiating the terms
of that liability, the equity instruments issued are
the consideration paid and are recognised initially
and measured at their fair value on the date the
financial liability or part thereof is extinguished. If the
fair value of the equity instruments issued cannot
be reliably measured, the equity instruments are
measured to reflect the fair value of the financial
liability extinguished. The difference between the
carrying amount of the financial liability or part
thereof extinguished and the consideration paid is
recognised in profit or loss for the year.

(9) Inventories

Inventories are initially recognised at cost, and
subsequently at the lower of cost and net realisable
value. Cost comprises all costs of purchase, costs of
conversion and other costs incurred in bringing the
inventories to their present location and condition. Cost
is calculated using the weighted average method/first-
in first-out method. Net realisable value represents the
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estimated selling price in the ordinary course of business
less the estimated costs of completion and the estimated

costs necessary to make the sale.
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NOTES TO THE FINANCIAL STATEMENTS
PIE e

(Expressed in Renminbi unless otherwise indicated) (& BB AN + LAARBEZHE)

4 MATERIAL ACCOUNTING POLICIES
(CONTINUED)

(h) Revenue recognition

4 BERETHRA

(h) WARERR

Revenue from contracts with customers is recognised
when control of goods or services is transferred to the
customers at an amount that reflects the consideration
to which the Group expects to be entitled in exchange
for those goods or services, excluding those amounts
collected on behalf of third parties. Revenue excludes
value added tax or other sales taxes and is after
deduction of any trade discounts.

Depending on the terms of the contract and the laws
that apply to the contract, control of the goods or
service may be transferred over time or at a point in
time. Control of the goods or service is transferred over
time if the Group’s performance:

e provides all of the benefits received and consumed
simultaneously by the customer;

e creates or enhances an asset that the customer
controls as the Group performs; or

e does not create an asset with an alternative use to
the Group and the Group has an enforceable right
to payment for performance completed to date.

If control of the goods or services transfers over time,
revenue is recognised over the period of the contract by
reference to the progress towards complete satisfaction
of that performance obligation. Otherwise, revenue is
recognised at a point in time when the customer obtains
control of the goods or service.
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NOTES TO THE FINANCIAL STATEMENTS
PE R e

(Expressed in Renminbi unless otherwise indicated) (& BB AN + AAREZHE)

4 MATERIAL ACCOUNTING POLICIES
(CONTINUED)

(h) Revenue recognition (continued)

104

When the contract contains a financing component
which provides the customer a significant benefit
of financing the transfer of goods or services to the
customer for more than one year, revenue is measured
at the present value of the amounts receivable,
discounted using the discount rate that would be
reflected in a separate financing transaction between
the Group and the customer at contract inception.
Where the contract contains a financing component
which provides a significant financing benefit to the
Group, revenue recognised under that contract includes
the interest expense accreted on the contract liability
under the effective interest method. For contracts where
the period between the payment and the transfer of
the promised goods or services is one year or less,
the transaction price is not adjusted for the effects of
a significant financing component, using the practical
expedient in HKFRS 15.

(i) Intelligent Electrical Management Solutions
(“IEM Solutions”)

IEM Solutions include sale of electrical distribution
systems, Engineering Procurement and
Construction (“EPC”) project, and sale of electricity.
For the IEM projects where a performance obligation
is satisfied over time based on the progress towards
complete satisfaction of a good or service as the
Group’s performance creates or enhances an asset
that the customer controls as the asset is created or
enhanced, the revenue is recognised over time. The
progress of completion is measured by reference to
the proportion of the actual cost incurred to date to
the estimated total cost of the relevant contract. For
the EPC projects where a performance obligation
cannot be demonstrated as being satisfied over
time, the revenue is recognised at a point in time
when control of a good or service passes to the
customer. There is generally one performance
obligation.

Revenue arising from sale of electricity is recognised
at a point in time upon the transmission of electric
power to the power grid companies in accordance
with meter readings.
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NOTES TO THE FINANCIAL STATEMENTS
PIE e

(Expressed in Renminbi unless otherwise indicated) (& BB AN + LAARBEZHE)

4 MATERIAL ACCOUNTING POLICIES
(CONTINUED)

(h) Revenue recognition (continued)

(i) Sale of components and spare parts of
electrical distribution systems

Customers obtain control of the products when the
goods are delivered to and have been accepted.
Revenue is thus recognised at a point in time
upon when the customers accepted the products.
There is generally only one performance obligation.
Contracts generally contain no right of return,
warranty and no variable consideration.

Income taxes

Income taxes for the year comprise current tax and
deferred tax.

Current tax is based on the profit or loss from ordinary
activities adjusted for items that are non-assessable or
disallowable for income tax purposes and is calculated
using tax rates that have been enacted or substantively
enacted at the end of reporting period.

Deferred tax is recognised in respect of temporary
differences between the carrying amounts of assets
and liabilities for financial reporting purposes and the
corresponding amounts used for tax purposes. Except
for goodwill and recognised assets and liabilities that
affect neither accounting nor taxable profits, deferred
tax liabilities are recognised for all taxable temporary
differences. Deferred tax assets are recognised to the
extent that it is probable that taxable profits will be
available against which deductible temporary differences
can be utilised. Deferred tax is measured at the tax
rates appropriate to the expected manner in which the
carrying amount of the asset or liability is realised or
settled and that have been enacted or substantively
enacted at the end of reporting period, and reflects any
uncertainty related to income taxes.
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(Expressed in Renminbi unless otherwise indicated)

(BR=E BN

4 MATERIAL ACCOUNTING POLICIES
(CONTINUED)

(i)

)

106

Income taxes (continued)

The carrying amount of deferred tax assets is reviewed
at each reporting date and reduced to the extent that
it is no longer probable that sufficient taxable profits
will be available to allow all or part of the assets to be
recovered.

Income taxes are recognised in profit or loss except
when they relate to items recognised in other
comprehensive income in which case the taxes are also
recognised in other comprehensive income or when
they relate to items recognised directly in equity in which
case the taxes are also recognised directly in equity.

Foreign currency

On consolidation, income and expense items of foreign
operations are translated into the presentation currency
of the Group (i.e. Renminbi) at the average exchange
rates for the year, unless exchange rates fluctuate
significantly during the period, in which case, the rates
approximating to those ruling when the transactions
took place are used. All assets and liabilities of foreign
operations are translated at the rate ruling at the end
of reporting period. Exchange differences arising, if
any, are recognised in other comprehensive income
and accumulated in equity as foreign exchange reserve
(attributed to non-controlling interests as appropriate).
Exchange differences recognised in profit or loss of
group entities’ separate financial statements on the
translation of long-term monetary items forming part
of the Group’s net investment in the foreign operation
concerned are reclassified to other comprehensive
income and accumulated in equity as foreign exchange
reserve.

On disposal of a foreign operation, the cumulative
exchange differences recognised in the foreign
exchange reserve relating to that operation up to the
date of disposal are reclassified to profit or loss as part
of the profit or loss on disposal.
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NOTES TO THE FINANCIAL STATEMENTS
PIE e

(Expressed in Renminbi unless otherwise indicated) (& BB AN + LAARBEZHE)

4 MATERIAL ACCOUNTING POLICIES
(CONTINUED)

(k) Impairment of assets (other than financial

4 BEREFBEA)

(k) EERE(TEESREE)

assets)

At the end of each reporting period, the Group
reviews the carrying amounts of the following assets
to determine whether there is any indication that
those assets have suffered an impairment loss or an
impairment loss previously recognised no longer exists
or may have decreased:

Property, plant and equipment/Investment property
under cost model;

interests in leasehold land held for own use,
investments in subsidiaries; and
interest in an associate.

If the recoverable amount (i.e. the greater of the fair
value less costs of disposal and value in use) of an
asset is estimated to be less than its carrying amount,
the carrying amount of the asset is reduced to its
recoverable amount. An impairment loss is recognised
as an expense immediately, unless the relevant asset
is carried at a revalued amount under another HKFRS,
in which case the impairment loss is treated as a
revaluation decrease under that HKFRS.

Where an impairment loss subsequently reverses, the
carrying amount of the asset is increased to the revised
estimate of its recoverable amount, to the extent that the
increased carrying amount does not exceed the carrying
amount that would have been determined had no
impairment loss been recognised for the asset in prior
years. A reversal of an impairment loss is recognised as
income immediately, unless the relevant asset is carried
at a revalued amount under another HKFRS, in which
case the reversal of the impairment loss is treated as a
revaluation increase under that HKFRS.
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NOTES TO THE FINANCIAL STATEMENTS
PE R e

(Expressed in Renminbi unless otherwise indicated) (& BB AN + AAREZHE)

4 MATERIAL ACCOUNTING POLICIES
(CONTINUED)

(k) Impairment of assets (other than financial

4 BEREFBEA)

k) EERE(TEESRHEE) (A

108

assets) (continued)

Value in use is based on the estimated future cash flows
expected to be derived from the asset, discounted to
their present value using a pre-tax discount rate that
reflects current market assessments of the time value
of money and the risks specific to the asset or cash
generating unit.

CRITICAL ACCOUNTING JUDGMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the Group’s accounting policies, the
Directors are required to make judgments, estimates and
assumptions about the carrying amounts of assets and
liabilities that are not readily apparent from other sources.
The estimates and associated assumptions are based on
historical experience and other factors that are considered to
be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on
an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if
the revision affects only that period, or in the period of the
revision and future periods if the revision affects both current
and future periods.

(@) Income taxes

Determining income tax provisions involves judgment
on the future tax treatment of certain transactions.
The Group carefully evaluates tax implications of
transactions and tax provisions are set up accordingly.
The tax treatment of such transactions is reconsidered
periodically to take into account all changes in tax
legislations.

In accordance with HK (IFRIC)-Int 23, the Group makes
consistent judgements and estimates for both current
tax and deferred tax. If the facts or circumstances on
which the judgement and estimate was based change or
as a result of new information that affects the judgement
or estimate, the Group reassesses the judgement or
estimate.
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NOTES TO THE FINANCIAL STATEMENTS
PIE e

(Expressed in Renminbi unless otherwise indicated)

(BR=E BN

5 CRITICAL ACCOUNTING JUDGMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (CONTINUED)

(b) ECLs impairment

(c)

BOER POWER HOLDINGS LIMITED

The measurement of impairment losses under
HKFRS 9 across all categories of financial assets
requires judgement. In particular, the estimation of the
amount and timing of future cash flows and collateral
values when determining impairment losses and the
assessment of a significant increase in credit risk. These
estimates are driven by a number of factors, changes in
which can result in different levels of allowances.

Fair value measurement

A number of assets and liabilities included in the Group’s
financial statements require measurement at, and/or
disclosure of, fair value.

The fair value measurement of the Group’s financial
and non-financial assets and liabilities utilises market
observable inputs and data as far as possible.
Inputs used in determining fair value measurements
are categorised into different levels based on how
observable the inputs used in the valuation technique
utilised are (the “fair value hierarchy”):

e | evel 1: Quoted prices in active markets for identical
items (unadjusted);

e |evel 2: Observable direct or indirect inputs other
than Level 1 inputs;

e | evel 3: Unobservable inputs (i.e. not derived from
market data).

The classification of an item into the above levels is
based on the lowest level of the inputs used that has a
significant effect on the fair value measurement of the
item. Transfers of items between levels are recognised
in the period they occur.
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NOTES TO THE FINANCIAL STATEMENTS
PE R e

(Expressed in Renminbi unless otherwise indicated) (& BB AN + AAREZHE)

5 CRITICAL ACCOUNTING JUDGMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (CONTINUED)

(c) Fair value measurement (continued)
The Group measures the following item at fair value:

e Financial assets at FVTOCI.

For more detailed information in relation to the fair value
measurement of the item above, please refer to note
26(e).

6 REVENUE AND SEGMENT REPORTING

Operating segments and the amounts of each segment
item reported in the consolidated financial statements are
identified from the financial information provided regularly to
the Group’s top management for the purposes of allocating
resources to and assessing the performance of the Group’s
various lines of business.

Individually material operating segments are not aggregated
for financial reporting purposes unless the segments have
similar economic characteristics and are similar in respect
of the nature of business activities. No operating segments
have been aggregated to form the reporting segments.

Segment revenue, expenses, and results include items
directly attributable to a segment as well as those that
can be allocated on a reasonable basis to that segment,
but exclude exceptional items. Segment assets excluding
deferred tax assets and tax recoverable are managed on
a group basis. Segment liabilities excluding deferred tax
liabilities and tax payable are managed on a group basis.
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NOTES TO THE FINANCIAL STATEMENTS

B RS AR YL

(Expressed in Renminbi unless otherwise indicated)

(BR=E BN

6 REVENUE AND SEGMENT REPORTING

(CONTINUED)

The Group has two (2024: two) reportable segments.
The segments are managed separately as each business
offers different products and services and requires different
business strategies. The following summary describes the

operations in each of the Group’s reportable segments:

AAREFHE)

6 WARDE®E (&)

— |[EM Solutions, which include sale of electrical distribution =
systems, EPC projects, and sale of electricity.

— Components and Spare Parts Business (“CSP =
Business”), which include components and spare parts
for application on electrical distribution equipment or
the basic function units of the solutions and sells such
components and spare parts to the customers.
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Information is presented on the basis of business segments, IRERDIELEZFE R » DA R
segment revenue and results are based on the revenue and ¥ ETRIEIEMA R  TTHERSHEKH UK
gross profits of IEM Solutions and CSP Business. ANERFE
2025 2024
“E-RHE —EMF
3] CSP IEM CSP
Solutions  Business i1l Solutions  Business Total
TR TR
EMER SHER ol EMAR THER &5t
1Y R0 R R 50 RVB'O00  RMB'000  RMB'000
ARETE ARETR ARETT NSNS SN S
Revenue A
Timing of revenue recognition U \ TSR
Segment revenue AEUA 714,142 331,710 1,045,852 805,056 261,938 1,066,994
Inter-segment revenue DRI A (294,874)  (103,272) (398,146) (299,742)  (86,976)  (386,718)
Revenue from external REMNBEEZ
customers WA 419,268 228,438 647,706 505,314 174,962 680,276
Gross profits e 143,667 42,987 186,654 147,033 50,489 197,522
Depreciation and amortisation STAHEK AR
included in cost of sales TEREH 4,352 5,580 9,932 4,358 5,116 9,474
Interest income from financial REEREED
institutions MESA 12,429 2 12,431 7,051 13 7,064
Finance costs IBHA 14,702 3,306 18,008 9,310 13,593 22,903
Income tax expense FrieiiEx 1,283 1,827 3,110 6,409 1,330 7,739
Segment profit D ELE R 29,432 4,256 33,688 58,209 27,740 85,949
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PR E

(Expressed in Renminbi unless otherwise indicated) (& BB AN + AAREZHE)

6 REVENUE AND SEGMENT REPORTING 6
(CONTINUED)

The reconciliation of depreciation and amortisation included
in cost of sales to consolidated depreciation and amortisation

WA R 7 &R & (&)

FPASHERAMITE REHREATER
B SHRHERIT

is as follows:
2025 2024
—E_REF —EF PO
RMB’000 RMB’000
AR¥T T AREFIT
Cost of sales HER A 9,932 9,474
Administrative and other operating expenses 17 & H fib & & 2 5,267 7,762
15,199 17,236

The Group does not allocate any specific assets or
expenditures for property, plant and equipment to the
operating segments as these assets are managed on a
group basis and the chief operating decision maker does
not use such information to measure the performance of the
reportable segments.

No geographical segment analysis is presented as
substantially all revenue and gross profit of the Group are
attributable to the PRC.

AEBEWEAYE - BE KR ED EEM
FRIBESRXEREDE  DHRZEE
BERSREEER HIE** EREA
VEERBEBENEERSDE

HR o

HARAEBEBARI WA RFERNIGHKE F
B - E 2 5E D BT o

7 OTHER INCOME AND GAINS, NET 7 Httw AR W= FE
2025 2024
—E-HF —ZE
RMB’000 RMB’000
ARET T AREFIT
Interest income from financial institutions R E & RIEER TS WA 12,431 7,064
Refund of value added taxes (“VAT”) BER([IEE R 944 2,751
Net gain on disposal of property, HEWE « BE L&k
plant and equipment R 16 1
Net loss on disposal of investment HEREYERNER
properties R - (3,698)
Government grants (note) BT B < (MiaE) 8,891 4,623
Others Hith (569) 2,126
21,713 12,767

Note: Government grants are all income related and there exists no
unfulfilled conditions or other contingencies to these government
grants.

Hrat - BB & 10 S ER B R ERR RS

R E R A EE -
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(Expressed in Renminbi unless otherwise indicated)

8 PROFIT BEFORE TAXATION

Profit before taxation is arrived at after charging/(crediting):

(BREZEHRAN - UARBFHE)

8 KR

A
BREBDEFIE M (GEA) -

2025 2024
—E_REF —E O
RMB’000 RMB’000
AR®T T ARETIT
() Finance costs: BFTERAR
Interest on borrowings and bills payable BERENEENFE 18,008 22,903
(i) Staff costs: BT :
Contributions to defined contribution REHRFCRKRET SRR
retirement plans 11,677 9,508
Equity-settled share-based payment AR A E MRS S+
expenses X H - 925
Salaries, wages and other benefits e - FREAMER 85,569 77,696
97,246 88,129
(i) Other items: HmIgg :
Amortisation of intangible assets BT A 278 150
Depreciation e 14,921 17,086
Auditors’ remuneration = SR & 1,562 1,790
Short-term lease expenses EHEERY 251 582
Net foreign exchange gain HNE YR 2 5 (171) (47)
Cost of inventories (note 18(b))* FER A (FiaE18(0))* 411,705 461,844
#  Cost of inventories includes RMB56,098,000 (2024: + FERAEREARES6,098,0007T(=F =N

BOER POWER HOLDINGS LIMITED
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RMB48,845,000) relating to staff costs, depreciation (including
depreciation of the ROU assets) and amortisation expenses, which
amount is also included in the respective total amounts disclosed
separately above or in notes 8(ii) and (iii) for each of these types of

expenses.

BEENEZERAERAFA

& AR¥48,845,0007T) @ EBE TR A - 7
E(REFREEERSE) RBEMIHER %
SR IRBES AN ARG AR E30
P78 i) B (i) P B8 S 4% B 5% S JE R S A o
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PR E

(Expressed in Renminbi unless otherwise indicated)

(BREZEHRAN - UARBFHE)

9 INCOME TAX IN THE CONSOLIDATED 9 FEEmRkHMREWKERTHAM
STATEMENT OF PROFIT OR LOSS AND B

OTHER COMPREHENSIVE INCOME
(a) Taxation in the consolidated statement

(a) FEBERAMEZEKERPHH
BA

(b)

2025 2024
—EB-RE —Z U4
RMB’000 RMB’000
ARET T ARETIT
Profit before taxation BRE AT 21,681 38,872
Notional tax on profit before taxation, RE AR B B AR R Y
calculated at the rates applicable in the T R =& YRR T A T
jurisdictions concerned K EERIA 5,420 9,718
Tax effect of PRC preferential tax AR BB SR R B Y
treatments (note (iii)) TR s s2 28 (Bt ki) (793) (1,487)
Tax effect of non-deductible expenses AR ISR 2 930 1,590
Tax effect of non-taxable income /BRI A R T 7 2 (1,931) (2,104)
Utilisation of previously tax losses E BT RER
not recognised TIBE1E (682) (438)
Under-provision in respect of prior years  @F EEEETE (388) 921
Others HAh 554 (461)
Income tax expense FriS i 3,110 7,739
114 BOER POWER HOLDINGS LIMITED #EEZEHZERERA A

of profit or loss and other comprehensive

income represents:

2025 2024
—E_RF —EUF
RMB’000 RMB’000
AR¥T T AREBTT
Current tax B AR IE
Provision for PRC income tax for the year  4F AFR B FriS i 4 1,582 484
Under-provision in respect of prior year BAEFERETR 1,428 921
Deferred tax B IE
Reversal of temporary differences BB = R 100 6,334
3,110 7,739

Reconciliation between tax expense and
accounting profit at applicable tax rates:

(b) BIEFI X ERREABRAEN S
AR
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NOTES TO THE FINANCIAL STATEMENTS
PIE e

(Expressed in Renminbi unless otherwise indicated)

9 INCOME TAX IN THE CONSOLIDATED
STATEMENT OF PROFIT OR LOSS AND
OTHER COMPREHENSIVE INCOME
(CONTINUED)

(b) Reconciliation between tax expense and
accounting profit at applicable tax rates:
(continued)

Notes:

(i) Pursuant to the rules and regulations of the Cayman Islands
and the British Virgin Islands (the “BVI”), the Group is not
subject to any income tax in the Cayman Islands or the BVI.

(i)  No provision has been made for Profits Tax in Hong Kong
and Corporate Taxes in Indonesia and Spain as the Group
did not earn any income subject to Hong Kong Profits Tax
and did not earn any taxable profit subject to Indonesia and
Spain Corporate Taxes during each of the years ended 31
December 2025 and 2024.

(i) PRC income tax

Pursuant to the PRC Corporate Income Tax Law and its
implementation regulations, provision for PRC income tax of
the Group is calculated based on the statutory income tax
rate of 25% except for Boer (Wuxi) Power System Co., Ltd.*
(“Boer Wuxi”), which is qualified as High and New Technology
Enterprise, and is therefore entitled to a preferential tax rate of
15%.

(iv) Dividends withholding tax

According to the PRC Corporate Income Tax Law and its
implementation regulations, dividends receivable by non-
PRC corporate residents from PRC enterprises are subject
to withholding tax at a rate of 10%, unless reduced by tax
treaties or arrangements, for profits earned since 1 January
2008. In addition, under the Arrangement between Mainland
China and the Hong Kong Special Administrative Region for
the Avoidance of Double Taxation and the Prevention of Fiscal
Evasion with respect to Taxes on Income and its relevant
regulations, a qualified Hong Kong tax resident will be liable for
withholding tax at the rate of 5% for dividend income derived
from the PRC if the Hong Kong tax resident is the “beneficial
owner” and holds 25% or more of the equity interests of the
PRC company. Deferred tax liabilities have been provided for
based on the expected dividends to be distributed from these
subsidiaries in the foreseeable future in respect of the profits
generated since 1 January 2008.

(v) The Group operates in certain jurisdictions where the Pillar
Two Rules are enacted but not effective. However, as the
Group’s consolidated annual revenue is expected to be
less than EUR750 million, the management of the Group
considered the Group is not liable to top-up tax under the
Pillar Two Rules.

* The English translation of the company name is for reference
only. The official name of this company is in Chinese.
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NOTES TO THE FINANCIAL STATEMENTS
PR E

(Expressed in Renminbi unless otherwise indicated) (B BA AN © LAARBEEHE)

10 DIRECTORS’ EMOLUMENTS 10 EEEE
Directors’ emoluments are as follows: EEMSEIIOT ¢

Basic salaries, Contributions Equity-settled
allowances to retirement  share-based

and other benefit payment

Fees benefits scheme expenses

Ef%s DY

R BAEN  RENRHG
2k RtrEAl PRI XM fact
RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
ARBTRE  ARRTR ARMTR ARMTR  AR%TR

Year ended 31 December 2025 #HZ=-ZE-h&+=RH

=t-HILEE

Executive Directors HITEE

Mr. Qian Yixiang RS - 207 22 - 229
Ms. Jia Lingxia ERgExt - 244 - - 244
Mr. Zha Saibin BEIWLE - 244 19 - 263
Mr. Qian Zhongming BheREA - - - - -
Mr. Yu Wai Ming RESHEA - 773 17 - 790
Independent Non-executive BUFHTEE

Directors
Mr. Tang Jianrong iRk 110 - - - 110
Mr. Qu Weimin EEREE 110 - - - 110
Mr. Lai Wai Leuk RERE A 110 - - _ 110
Total et 330 1,468 58 - 1,856
116 BOER POWER HOLDINGS LIMITED BEEHZERERAF
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B RS AR YL

(Expressed in Renminbi unless otherwise indicated)

(BR=E BN

10 DIRECTORS’ EMOLUMENTS (CONTINUED)

AAREFHE)

10 ESME(A)

Basic salaries, ~ Contributions  Equity-settled
alowances  toretirement  share-based
and other benefit payment
Fees bengfits scheme expenses Total
E:yie SAiES
EER BINEN  BENRR
ik AR HEL it &t
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARETT NSO ARBTT ARBTTL
Year ended 31 December 2024 #HZ-ZE-N&E+=AH
=t-ALEFE
Executive Directors HITEE
Mr. Qian Yixiang RS - 104 22 - 216
Ms. Jia Lingxia BiEnt - 392 - - 392
Mr. Zha Saibin BEWEE - 392 19 764 1,175
Mr. Qian Znongming BimREE = = - - -
Mr. Yu Wai Ming rESHEE - 776 17 - 793
Independent Non-executive BUHHTEE
Directors
Mr. Tang Jianrong ERRLE 11 - - - 111
Mr. Qu Weimin EREREE 11 - - - 11
Mr. Lai Wai Leuk BEMEE 111 - - - 111
Total st 333 1,754 58 764 2,909

During both years, no discretionary bonus was paid or
payable by the Group to any of the Directors.

During both years, no amount was paid or payable by the
Group to any of the Directors as an inducement to join or
upon joining the Group or as compensation for loss of office.

BOER POWER HOLDINGS LIMITED
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M EFHTAIBIBIEL ©

RAEFEA - AN EEWES K ENE
MEENEMKIE - (ERMBAREE SN
BAREERN RSN RBERME -

117



NOTES TO THE FINANCIAL STATEMENTS
PR E

(Expressed in Renminbi unless otherwise indicated) (B BA AN © LAARBEEHE)

10 DIRECTORS’ EMOLUMENTS (CONTINUED) 10 EEM<(F)

During the year, four Directors waived their emoluments as FR - NZEERERSOMME - FHE
follows: FIET

Basic salaries,

allowances

and other

Period during which the emoluments accrued benefits

EXHE

RREER

FE B < A HtigF
RMB’000

AR®TR

Executive Directors BITEE

Mr. Qian Yixiang BRMTE 1 January 2025 to 31 December 2025
—E-_R¥—-HA-HE-ZE-HF+=-A=+-—H 898
Ms. Jia Lingxia BEELT 1 January 2025 to 31 December 2025
—E-_R¥—-HA-HE-ZE-HF+=-A=+-—H 640
Mr. Zha Saibin EEWRTE 1 January 2025 to 31 December 2025
—E-_R¥—-HA-HE-ZE-HF+=-A=+-—H 640
Mr. Qian Zhongming  $£{HBRE A 1 January 2025 to 31 December 2025
—E-_R¥—-HA-HE-ZE-HF+=-A=+-—H 884
Total HEt 3,062
Basic salaries,
allowances
and other
Period during which the emoluments accrued benefits
EAFE
2L &
FERT i< BAfE H MR
RMB’000
ARBT T
Executive Directors ~ #772%
Mr. Qian Yixiang SRS E 1 January 2024 to 31 December 2024
T oNFE—-A—RAET-ME+-_A=+—H 915
Ms. Jia Lingxia BABT 1 January 2024 to 31 December 2024
T oNFE—A—RAET-ME+-_A=+—H 495
Mr. Zha Saibin EEWERE 1 January 2024 to 31 December 2024
T oNFE—A—RAET-ME+=-A=+—H 495
Mr. Qian Zhongming  ${HEF %4 1 January 2024 to 31 December 2024
T oNFE—-A—RAET-_ME+=-A=+—H 887
Total 45 2,792
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PR

(Expressed in Renminbi unless otherwise indicated) (& BB AN + LAARBEZHE)

11 INDIVIDUALS WITH HIGHEST EMOLUMENTS

Of the five individuals with the highest emoluments, one
(2024: two) director whose emoluments are disclosed in
note 10. The aggregate of the emoluments in respect of the
remaining four (2024: three) individuals are as follows:

11 REfE AL

AHE

BMEALTH  —R(ZF-OF:
B ERBE KT FE103EE

BRIUE(ZT-WF - =R) ALHBE
Em

—_—=

2025 2024
—HE —E_pUF

RMB’000 RMB’000
AR®T R ARBTT

Salaries and other emoluments e REAIE 2,510 3,004
Contributions to retirement benefit schemes R {42 K5t 24 3% 57 70
2,567 3,074

The emoluments of the four (2024: three) individuals with the
highest emoluments are within the following bands:

ME(ZE-_WE : =8)5aMe AL
&R T

2025 2024
—B-HF —ZT_mEF
Number of Number of
Individuals Individuals
A AEK
Nil to HK$1,000,000 £ 21,000,000/ 7T 4 1
HK$1,000,001 to HK$1,500,000 1 ,000,0018LE
1,500,000/ 7T - 2
4 3
During both years, no discretionary bonus was paid or REREERER - AEBYED S EMT
payable by the Group to any of the five highest paid M REZREME A TRERBIBEA -

individuals.

During both years, no amount was paid or payable by
the Group to any of the five highest paid individuals as
an inducement to join or upon joining the Group or as
compensation for loss of office.

There was no arrangement under which any of the five
highest paid individuals waived or agreed to waive any
emolument during the year (2024 Nil).

BOER POWER HOLDINGS LIMITED BEEZEH#ZERERAF
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PR E

(Expressed in Renminbi unless otherwise indicated)

(BR=E BN

12 EARNINGS PER SHARE
(a) Basic earnings per share

The calculation of basic earnings per share is based
on the profit attributable to equity shareholders of the
Company of RMB17,965,000 (2024: RMB31,051,000)
and the weighted average of 773,769,000 ordinary
shares (2024: 768,939,000 ordinary shares) in issue
during the year, calculated as follows:

Weighted average number of ordinary shares

AAREFHE)

12 SREF
(a) ERELRER
BIREARBR THRIE AR Al s iR R E
fER A R #17,965,0007T (ZZE =Y
£ AR®31,051,00070) REAND 2
17 % 38 A% b0 4 - 19 £ 773,769,000 A%
(ZZT P4 : 768,939,0000% ) 5+ & 4N
™

EERINETHIE

2024
—EE
000
T

Issued ordinary shares at 1 January W—H—BEBEZE1TH
SRl 773,769 773,769

Effect of shares held for share award RIER D BT 2 A /Y

scheme gtz - (4,830)

Weighted average number of ordinary R+—A=+—81
shares at 31 December SR AR hNAE g 773,769 768,939

(b) Diluted earnings per share

There were no dilutive potential ordinary shares during
each of the year ended 31 December 2025 and 2024,
and therefore, diluted earnings per share is the same as
the basic earnings per share.

120
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(b) BREERT
BE_T_AER-_Z_WFE+_H
=t ALRFETEAEEENNE
B Al BiREERTNRERERR
FAER
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PR

(Expressed in Renminbi unless otherwise indicated) (B BA AN - LAAREEEHE)

13 PROPERTY, PLANT AND EQUIPMENT 13 1% - BERRE
Right-of-Use
assets

FREEE
Furniture,

fixtures Prepaid

Plant and Motor  and other leasehold

Buildings  machinery vehicles  equipment  Sub-total land Total
Bl %8 Bff

g7 HRRAR RE REMRE Mt ERLH it
RVBOOD  RWBOO0  RMBOOO  RMBOOO  RMBOO0  RMBOO0  RMBO0O

ARETR  ARETR  ARETT  ARMTR ARETT  ARETR  ARETR

Cost: HA:
At January 2024 R=Z-ME-H-A 187,738 80,626 5920 22,006 296,290 37,441 333,731
Additions HE 182 828 1,044 1,945 3,999 - 3,999
Disposals e = = (04 - 4 - 94
At 31 December 2024 and RZZZRETZA=T-H

1 January 2025 R=E-h%-f-H 187,920 81,454 6,870 23,951 300,195 37,441 337,636
Additions NE 40 - 1,345 1,021 2,406 - 2,406
Disposals e - - (538) - (538) - (538)
At 31 December 2025 RZE-RE+-R=1-R 187,960 81,454 1,677 24,972 302,063 37,441 339,504
Accumulated depreciation: ZHHE:
At1 January 2024 RZE-ME-A-H 101,890 70,321 4679 19,914 196,804 9,802 206,606
Charge for the year ERiE 8408 2,150 31 479 11,398 749 12,147
Written back on disposals HERE = = (92) = () = (92
At 31 December 2024 and RZEZREFZA=+-H

1 January 2025 k=2-1%-H-H 110,298 7241 4,948 20,393 208,110 10,551 218,661
Charge for the year FRIE 6,855 164 1,992 842 9,853 749 10,602
Written back on disposals HEER - - (528) - (528) - (528)
AfDeoomber2025  RRSRETSAST-R MR TaE5 642 A28 a4 0 28736
Net carrying amount; FEFE:
At 31 December 2025 RE-R%E+-B=1-H 70,807 8,819 1,265 3,137 84,628 26,141 110,769
At 31 December 2024 RZE-ME+-f=1-H 17,622 8983 1,922 3,558 92,085 26,890 118975
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NOTES TO THE FINANCIAL STATEMENTS
PE R e

(Expressed in Renminbi unless otherwise indicated)

13 PROPERTY, PLANT AND EQUIPMENT
(CONTINUED)

(a)

(b)

(c)

(d)

122

Buildings are situated on leasehold land with medium-
term lease of 50 years in the PRC.

As at 31 December 2025, certain buildings with net carrying
amount of RMB15,073,000 (2024: RMB52,519,000)
and RMB26,534,000 (2024: Nil) have been pledged
to bank as security for bank loan (note 21(c)) and bills
payable (note 22), respectively.

As at 31 December 2025, the Group was in the process
of obtaining the property ownership certification in
respect of certain properties located in the PRC
with net carrying amount of RMB27,637,000 (2024:
RMB26,172,000).

Prepaid leasehold land

The Group’s land is located in the PRC, and the Group is
granted with land use rights for a period of 50 years. As
at 31 December 2025, the land use rights with carrying
value of RMB12,110,000 (2024: RMB26,450,000) have
been pledged to a bank as security for bank loans (note
21(c)).

BOER POWER HOLDINGS LIMITED

(BREZEHRAN - UARBFHE)

13 % - BMERKRE(E)

(a)

(b)

(c)

(d)

URPEEEL M FNETAA0F
FREATEAY

R-E-_RAF+-_A=+—8  ~&EE
BRRTERETREFES AAR
#45,073,000C( ZEM4F : AR
52,519,0007T ) & A £ #26,534,000 7T
ZENE  E)NEF - (EAEE
SRITER(MIE21(c)) REMZ=E (T
22) My IR o

RZZE_RFE+-_A=+—H ~"&EHE
IEFEM AR RS T E R R
EHEE ZEVENEERFEAAR
W07 637,000 ( Z B -MFE : AR
26,172,0007T) °

ENEE L
AEBHLHURPE  MAEER
R MEREE - R T - A
F+-A=+—H0 EEEAARK
12,110,000 C(ZZE W F : AR
26,450,0007T ) K £t & FA 4 B K I T
BT (EBESIRTITE KA I & (P
+21(0)) °
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NOTES TO THE FINANCIAL STATEMENTS
PIE e

(Expressed in Renminbi unless otherwise indicated) (& BB RSN + LAA R HE)
14 INVESTMENT PROPERTIES 14 REY=
2024
—ZE_mEF
RMB’000
ARBT T
Cost: RN
At 1 January n—A—H 86,043 115,543
Addition NE 6,289 _
Disposals ank=— - (29,500)
At 31 December R+=—A=+—H 92,332 86,043
Accumulated depreciation: ZEHiE
At 1 January n—A—H 33,851 41,199
Charge for the year FANFE 4,319 4,939
Written back on disposal k== - (12,287)
At 31 December R+=—A=+—H 38,170 33,851
Impairment: BE :
At 1 January and 31 December R—A—B R
e T=A=t—H 2,600 E——. 2,600
Net carrying amount: BREFE
At 31 December R+-_A=+—H 51,562 49,592

@

BOER POWER HOLDINGS LIMITED

The Group’s investment properties consist of residential,
commercial and industrial properties situated in the
PRC. Investment properties are stated at cost less
accumulated depreciation and impairment loss. In
2025, no impairment loss (2024: Nil) was charged to the
statement of profit and loss and other comprehensive
income.

The fair value of the investment properties was
RMB89,143,000 (2024: RMB86,581,000) as at 31
December 2025, which is determined by reference
to comparable sales transactions as available in the
relevant market with adjustments to reflect the condition
and locations of the related properties.

As at 31 December 2025, the Group was in the
process of obtaining the property ownership certificate
in respect of investment properties located in the PRC
with net carrying amount of RMB13,050,000 (2024:
RMB7,476,000).
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AEBREYEBR/UNPENETE
BEMTIERYE - REWETIAKA
R REITERBERRRIR - R=F
“hF - WEREBR(ZZT_NF
&) NMEm R A 2RI o

RZE-_RAF+-_A=+—08 25K
BYERNATESARES9,143,00070
(Z==—m4F : AR¥86,581,0007T) °
ERARATFEN2ERETSFSNAE
LLEBSHER 5 (KR ) BERE - R
FERAYZE AR St B o

RZZE-_AF+=-_A=+—H " £5H
IEREEAT A R R R I & Y IR YT
R ZEMENEEFEAAR
#£13,050,0007C (=2 =04 : ARKE
7,476,0007T) °
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PR E

(Expressed in Renminbi unless otherwise indicated) (& BB AN + AAREZHE)

15 INTEREST IN AN ASSOCIATE 15 REE QX RN ER

2025 2024
—E-RE —E_pUF
RMB’000 RMB’000
ARMT T ARBT T

At 1 January E’\\ A—H - -
Subscription of shares REEI (D 6,996 =
At 31 December R+—_A=+—H 6,996 =
Details of the Group’s interest in an associate, which is REBFBS N AEDS (RNEEBHRERT
accounted for using equity method in the consolidated FREREZE NEENT

financial statement, are as follow:

Proportion of ownership
interest held by the Group

Place of AEEHH
incorporation and PR R e B
Name of company operation 2025 2024  Principal activities
NREBRE HEMRIRCE T P — T [1F  FEER
Sydenham Power System Inc. United States of 40% —  Design, manufacture
America and sale of electrical
ESE distribution equipment
et HERHERE
B
The associate is a private company and no quoted market ZEENT A—BIART  WEKRHOI
prices are available for its shares. No summarised financial MHIRHME AL AT AR EE
information of the associate is presented as the associate 7 B AREEMmMSLIEER K27
has not commenced business and is not material to the SRE SN T 2 B TR BRI E o
Group.
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16 INTANGIBLE ASSETS 6 BLEE
Software Trademarks Total
B (5L st
RMB’000 RMB’000 RMB’000
AREFIT ARETIT ARBEFIT
Cost: AR :
At 1 January 2024 R-ZE_mMFE—HA—H 1,190 2,408 3,598
Addition NE 849 - 849
Exchange adjustments PE 5 A2 - (102) (102)
At 31 December 2024 and R-Z_NFE
1 January 2025 ‘1’ A=+—HX
—E-_hF¥—AF—H 2,039 2,306 4,345
Addition INE 2,868 - 2,868
Exchange adjustments PE 5 - 217 217
At 31 December 2025 R-ZE-hF
+—-—A=+—8 4,907 2,523 7,430
Accumulated amortisation: FitiEss
At 1 January 2024 RZE_WMFE—HF—H 1,003 1,980 2,983
Charge for the year F A 101 49 150
Exchange adjustments PE H A% = (85) (85)
At 31 December 2024 and R-ZT - OF
1 January 2025 ‘l’ A=+—HR
—E-HF—H—H 1,104 1,944 3,048
Charge for the year FNE 231 47 278
Exchange adjustments e H - 187 187
At 31 December 2025 P s ==
o T=A=t-8 1888 2178 3,513
Net carrying amount: BREFE
At 31 December 2025 RZEBE_RF
+=—fA=+—¢© 3,572 345 3,917
At 31 December 2024 R=T=HF
+—HA=+—8 935 362 1,297
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(Expressed in Renminbi unless otherwise indicated) (& BB AN + AAREZHE)

17 INVESTMENTS IN SUBSIDIARIES 17 R B A RMRE
The following list contains only the particulars of subsidiaries TREFIR-ZZE_AFR T _MFH
in 2025 and 2024 which principally affected the results, REBZEE  BEXBEBEATZZMM
assets or liabilities of the Group. The class of shares held is BRRIMES - lRBAERBIN - FTFRG
ordinary unless otherwise stated. HREIE T B

Proportion of equity interest
attributable to the Company

Place of Particulars of ARARERELA
incorporation/ issued and 2025 2024
establishment fully paid-up ZECRE “ECNE
Name of company and operation capital DI GITCIA  Direct  Indirect Principal activities
HMRL/RY  ERTRAR
NRER REEHE NS R EH mE  IEEE
Cheering Sucoess Holdings Limted ~ BVI/HongKong 1,000 shares of 100% - 100% - Investment holding
MAERARAR iBRuaBs/ US$1 each RERR
i 1,008 &8
HE1ETHRR
Power Investment (H.K.) Limited Hong Kong 100,000 shares - 100% = 100% Investment holding
BERE(FB)ERAR 6y or HK$100,000 REAER
100,000k
100,000/
Boer Wuxi (note (i) PRC US$71,000,000 - 100% - 100% Design, manufacture
BEES () H 71,000,000 and sale of electrical
distribution equipment
BERHERE
?&fﬁ
Yixing Boai Automation Complete PRC RMB110,000,000 - 100% = 100% Design, manufacture
Sets of Equipment Co., Ltd.* A NEE and sale of electrical
(“Yixing Boal") (note (i) 110,000,0007C distribution equipment
HAERLEBKERBERAR it RERHELE
(TE&EB]) (W) By
Boer (Yixing) Power System Co., Ltd.*  PRC US$16,250,000 - 100% - 100% Design, manufacture
("Boer Yixing”) (note (i) # 16,250,000% T and sale of electrical
BE(ER)ENRERRAH distribution equipment
(MBEEE]) (M) it RERHELE
By
Boer Cloud Technology Company PRC HK$5,983,725 - 100% - 100% Provision of energy
Limited." (note (i) i 5,983,725/ T efficiency solutions
BEERRARAR (FH) RALERE R
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17 INVESTMENTS IN SUBSIDIARIES 17 R B R A NRE ()
(CONTINUED)

Proportion of equity interest
attributable to the Company

Place of Particulars of ARREERRLA
incorporation/ issued and 2025 2024
establishment fully paid-up “EC-TE —E-ME
Name of company and operation capital DI EGICIAM  Direct  Indirect Principal activities
HMAL/RY  BEORER
ARER R AR Ef 54 B Bk EEEE
Boer Wuxi Tezhong Electrical Capacitor PRC RMB60,000,000 - 100% = 100% Design, manufacture and
Co., Ltd.* (note i) i ANEE sale of capacitors
BHEHEEENEAR 60,000,0007C Fit BERHEER
BRAR (M) &
Temper Energy International, S.L. Spain 1,317,235 shares - 100% = 100% Trading of components
AT of EUR3.1 each and spare parts
1,317, 285% 5k THREHER
H{E3 1B TARA
Boer (Wuxi) Software Technology PRC HK$50,000,000 - 100% = 100% Development and sale of
Limited" (note (i) H 50,000,000/7T software
BE(RH) BHRRERA R RAERH
G
Boer Power System Jiangsu Co., PRC RMB10,000,000 - 100% = 100%  Trading of components
Limited* (note (i) H N and spare parts
EEEES e IS () 10,000,0007T THREHEE
Notes: HiEt
()  These entities are wholly foreign owned enterprises established in () HEERANFEKIHARETINETBED
the PRC with limited liability. ¥

(i)  These entities are limited companies established in the PRC. (i) HEEBRARTBEKZMNAREEDTF -
* The English translation of the company names is for reference only.

The official names of these companies are in Chinese.
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18 INVENTORIES 18 78

(a) Inventories in the consolidated statement of (a) BEMBRARANEE BIE -
financial position comprise:

2025 2024
—E_RF —EUF
RMB’000 RMB’000
AR¥T T AREFIT

Raw materials R 21,245 17,763
Work in progress ERE 80,825 85,072
Finished goods BUpK 36,763 32,283
138,833 135,118
(b) The analysis of the amount of inventories (b) BRAXIHIFABBENFESE
recognised as an expense and included in A N

profit or loss is as follows:

2025 2024
—E_REF —E_pUE
RMB’000 RMB’000
AR¥ET T ARETIT

Carrying amount of inventories sold BEFERNREE 411,705 461,844
Write down of inventories TFEMU - _
411,705 461,844

19 TRADE AND OTHER RECEIVABLES 19 EWE 5 R HABR

2025 2024
—E_RF —EOF
RMB’000 RMB’000
AR¥T T AREFIT

Trade receivables (gross) JEWE IR K 4a 58 2,184,518 2,222,685
Less: allowance for impairment losses S R IR RS (1,630,506) (1,630,456)
Trade receivables (net) EWE SR FE 554,012 592,229
Bills receivable* FEW =R 7,680 9,442
Prepayments, deposits and TENFIE - He Rk
other receivables Hof pE Y ERIE 31,625 21,600
593,317 623,271
*  Bills receivable represent bank acceptance bills in the PRC which * ERERERATERAREMEERENF
are measured at FVTOCI (see note 26(e)). SRITAH BB (R KEE26())
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19 TRADE AND OTHER RECEIVABLES
(CONTINUED)

(a)

(b)

Ageing analysis of trade receivables

As of the end of the reporting period, the ageing analysis
of trade receivables based on the invoice date and net
of allowance for impairment losses, is as follows:

19 BWE 5 R H R (&)

(a) FEIE 5 EEIER D47
BE2 Bk - BRESEROERS
BT (R BT A R R E AR R )
W :

2025 2024
—E_EREF —E U
RMB’000 RMB’000
ARMT T ARETIT

Within 3 months TR=1EA 268,823 287,904
Over 3 months but within 6 months BiE=EAEBTENEA 138,779 111,335
Over 6 months but within 1 year BENEA BT —F 140,613 182,040
Over 1 year HBiE—F 5,797 10,950

554,012 592,229

The Group generally grants a credit period of 30 to 90
days to its customers.

Impairment of trade receivables

Impairment losses in respect of trade receivables are
recorded using an allowance account unless the Group is
satisfied that recovery of the amount is remote, in which
case the impairment loss is written off against trade
receivables directly.

The movements in the impairment allowance are as
follows:

AEFE-—RAERFRFI0E0HM
ZEH -

(b) FEWE S RAARE
FE 4 B 5 BR K ) Rk (B 5 1R A BB B AT
8% BRIEAKEEA T AR KR EHR
FIEANERER - FEULERT - RURER
1B B R E S BRI

RERREBOT -

2025 2024
—E_RF —EUEF
RMB’000 RMB’000
AR¥F T ARETFIT

At 1 January n—A—H 1,630,456 1,629,477
Provision of impairment losses VERIEY =ty 635 1,003
Uncollectible amounts written off W88~ mT U o) 58 (456) (173)
Exchange adjustments b X (129) 149
At 31 December R+—_A=+—H 1,630,506 1,630,456
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20 CASH AND CASH EQUIVALENTS 20 RERBESEEY
(a) Cash and cash equivalents are cash at bank (@) BERBELEEYWARTRFER
and in hand &

2025 2024
—E_EREF —E_UE
RMB’000 RMB’000
AR¥T AREFIT

Cash and bank balances* IRE NIRITaERR" 585,292 539,260

Less: Pledged deposits*™ B BT (502,098) (453,538)

Cash and cash equivalents Be MREeEEY 83,194 85,722

* As 31 December 2025, the cash and bank balances of the * R ZEBE-_RAEF+-A=+—H  &E
Group denominated in RMB amounted to RMB581,778,000 UIAREAFENBERBTESHAEAR
(2024: RMB534,023,000). Remittance of the RMB funds out #581,778000 T (— T — U F : AR
of the PRC is subject to the restrictions under the Foreign 534,023,0007T) ° MHABBRINEHARKES
Exchange Control Regulations of the PRC. A A BISNEE IR RGIR R HIFTARR o

** Bank deposits have been pledged to banks for bank loans = SRITEHRARERERITER(FE21() - Mt
(note 21(c)), bank acceptance bills issued to suppliers and EEEENRTALZENAEPEHNE S
quality guarantee issued to customers. PER o

(b) Reconciliation of pledged deposits to the (b) EEFEFERESZEHBEMRRRY
consolidated statement of financial position: BE :

2025 2024
—E-RF —EpOF

RMB’000 RMB’000
ARET T AREFT

Current assets MENEE 482,098 363,538
Non-current assets IEREEE 20,000 90,000
502,098 453,538
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20 CASH AND CASH EQUIVALENTS 20 HERBESEEYW(E)
(CONTINUED)
(c) Reconciliation of profit before taxation to (c) BRBARRIELEMELENRESN
cash generated from operations: R -
2025 2024
—E_FRE —ZE_F
Note RMB’000 RMB’000
B =E AR¥T R AREFT
Profit before taxation BREEADEF 21,681 38,872
Adjustments for: 5t NSISIRIEL AR
— Amortisation of intangible assets — R 8(ii) 278 150
— Depreciation —iE 8(iii) 14,921 17,086
- Finance costs — TS RAR 8(i) 18,008 22,903
— Interest income from financial —RESREEFE
institutions WA 7 (12,431) (7,064)
— Net gain on disposal of property, plant ~ —H &% - HER
and equipment F AR F R 7 (16) (1)
— Net loss on disposal of investment —HEREWERN
properties B 7 - 3,698
— Net foreign exchange gain —HNE Yz 5 5 8(ii) (171) (47)
— Provision of impairment losses for —EE SRR
trade receivables B RRE 19(0) 635 1,003
- Equity-settled share-based payment —AEREE NG
expenses XA 8(ii - 925
Changes in working capital: HEESE
— (Increase)/decrease in inventories —FEGEm, /B (3,715) 13,042
- Decrease/(increase) in trade and other  —JEURE 5 R H B8R X
receivables e i) 23,159 (21,148)
— Increase in trade and other payables —ENE S5 REMER
AN 58,689 101,787
Cash generated from operations REFELIR S 121,038 171,206
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20 CASH AND CASH EQUIVALENTS 20 HERBESEEYW(E)

(CONTINUED)

(d) Reconciliation of liabilities arising from (d) EETBHELNEBLHR
financing activities
The table below details changes in the Group’s liabilities TRFMAEERE THESNAGE
from financing activities, including both cash and non- g BREReMIEREE) - fEFE
cash changes. Liabilities arising from financing activities EXNEEAREREIARRELRE
are liabilities for which cash flows were, or future cash BRAREEGEIEERERDPBEARE
flows will be, classified in the Group’s consolidated cash EPEANESREZEE

flow statement as cash flows from financing activities.

Amounts due to
Borrowings  related parties Total
JEf
&8  BEANE At
RMB'000 RMB'000 RMB'000

ARBTT ARETT ARBTT
(note 21) (note 28(a)(i)
(Frsea1)  (HisE2s(a)i)

At 1 January 2024 A\—Z-mF—F—H 305,323 51,609 356,932
Changes from financing cash flows: HERERESE:
Proceeds from borrowings EEmMEIE 296,608 - 296,608
Repayment of borrowings BEEE (350,275) - (350,275)
Payment for interest on borrowings EER BT (22,903) - (22,903)
Repayment of advance from related parties BREEFDH = (42,567) (42,567)
Total changes from financing cash flows REBRLREE AT 85700 (2567 | (119,187)
Other changes: Hitg
Interest on borrowings (note 8() fEEF 2 (Frizs() 22,903 - 22,903
Total other changes ) Hﬁﬁiﬂi@%ﬁ _________________________ 2%0 - 22,908
At 31 December 2024 and 1 January 2025 “Z-NFE+-A=1+—H
&_f_ﬂ¢ A—H 251,656 9,042 260,698
Changes from financing cash flows: AERERESE
Proceeds from borrowings EEREIE 570,801 - 570,801
Repayment of borrowings BEEE (604,800) - (604,800)
Payment for interest on borrowings EERMBHR (18,008) - (18,008)
Repayment of advance from related parties BEEEREN - (2,925) (2,925)
Total changes from financing cash flows RERLREEEE L (2925 (64,932)
Other changes: Hip2®
Interest on borrowings (note 8(1) EER S (Fts() 18,008 - 18,008
Total other changes Agoew 00 18008 - 18,008
At 31 December 2025 RZE-RF+-A=1+—H 217,657 6,117 223,774
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21 BORROWINGS

(a)

(b)

(c)

As of the reporting period, the analysis of the
carrying amount of borrowings is as follows:

21 BE
(a) BEE2HPKR  BEREEI W
T

2025 2024
—E_ERF —F a4
RMB’000 RMB’000
AR%ET T ARBTT

Bank loans SRITER
— secured — B K 211,418 250,381
— unsecured — E K 6,239 1,275
217,657 251,656

As of the reporting period, borrowings were
repayable as follows:

(b) BE2HHK  BEEEEWT :

2025 2024
— —TMF

RMB’000 RMB’000
ARBT T AREBTT

Within 1 year or on demand —FANIZENR 216,139 119,156
After 1 year but within 2 years —FRERFR - 47,500
After 2 years but within 5 years WMERBERFNA 1,518 85,000
217,657 251,656
As of the end of the reporting period, borrowings (c) BE2HWBAK - HEERUTEEE

were secured by the following assets:

K

2025 2024
—ERF —EuF
RMB’000 RMB’000
ARET T ARET T

Property, plant and equipment ME - R MR
(note 13(b)) (FE13(b)) 15,073 52,519
Lease prepayments (note 13(d)) TEfS A E R IA (FI5E13(d)) 12,110 26,450
Pledged deposits (note 20(a)) IR TF 5K (FF7E20(a)) 162,000 140,000
189,183 218,969

At 31 December 2025, the effective interest rates of the
borrowings of the Group were in the range from 2.11%
to 4.35% per annum (2024: range from 1.5% to 4.35%
per annum).

BOER POWER HOLDINGS LIMITED BEEZEH#ZERERAF
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22 TRADE AND OTHER PAYABLES 22 ENESREMEER

2025 2024
—E-RE —E N
RMB’000 RMB’000
ARET ARBT T

Trade payables BB SRR 31,383 77,740
Bills payable ENEE 966,355 845,100
Trade and bills payables BN E SRR REE 997,738 922,840
Other payables and accruals HAb TR R EETE 27,631 29,959
1,025,369 952,799
All of the trade and other payables are expected to be FRBENE 5 R AMBRRIEHR —F A4
settled within one year. B °
As of the end of the reporting period, the ageing analysis of REFRAR - BNBEZEFREEOERR
trade and bills payables is as follows: DT ¢

2025 2024
—E-RE —E
RMB’000 RMB’000
AR¥T T AREFIT

Due within 1 month or on demand —1{& A AR BRI E Sk 181,883 292,446
Due after 1 month but within 3 months — 1@ A& =18 A W EE5 539,300 374,800
Due after 3 months but within 6 months =B A%&E/SE A AEIE 176,900 255,594
Due after 6 months but within 12 months 7NE B B+ — @A R 99,655 -
997,738 922,840
As 31 December 2025, bills payable amounting to RZTE-_AF+-_A=1+—"H ARK
RMB69,800,000 (2024: Nil) were secured by certain 69,800,000 L ( —E P4 : &) 7 ENE
buildings with net carrying amount of RMB26,534,000 (2024 EHETIREFEAARK26,534,0007T
Nil) (note 13(b). “ENEF  |)NEFERER (M
13(b)) °
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23 EMPLOYEE RETIREMENT BENEFITS

Defined contribution retirement plans

Pursuant to the relevant labour rules and regulations in the
PRC, the PRC subsidiaries of the Company participate
in a defined contribution retirement benefit scheme (the
“Scheme”) organised by the PRC municipal government
authorities whereby these PRC subsidiaries are required to
make contributions to the Scheme at the applicable rates
of the eligible employees’ salaries. The Group has accrued
for the required contributions which are remitted to the
respective social security offices when the contributions
become due. The social security offices are responsible
for making the benefit payments to the retired employees
covered under the Scheme.

The Group also operates a Mandatory Provident Fund
Scheme (“MPF scheme”) under the Hong Kong Mandatory
Provident Fund Schemes Ordinance for employees
employed under the jurisdiction of the Hong Kong
Employment Ordinance. The MPF scheme is a defined
contribution retirement scheme administered by independent
trustees. Under the MPF scheme, the employer and its
employees are each required to make contributions to the
plan at 5% of the employees’ relevant income, subject to a
cap of monthly relevant income of HK$30,000. Contributions
to the plan vest immediately.

The employees under the Group’s Spanish subsidiary
are regulated by law to participate in the State Pension
Scheme. The State Pension Scheme is part of the social
security system in Spain which is governed by the Ministry of
Employment and Social Security of the Spanish Government.
The Group and the employees are required to make
mandatory contributions towards the State Pension Scheme
at rates of 32.07% and 6.48% (2024: 31.98% and 6.47%),
respectively, of the employee’s relevant income, subject to
a cap of monthly relevant income of EUR4,909.50 (2024:
EUR4,720.85). The minimum contribution period to qualify
for the retirement benefit is 15 years, with a full pension
attainable after 38 years (2024: 38 years) of contribution.

The Group has no other material obligation for the payment
of pension benefits beyond the contributions described
above.

BOER POWER HOLDINGS LIMITED EEEH#ZERERAF
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24 INCOME TAX IN THE CONSOLIDATED

(BREZEHRAN - UARBFHE)

STATEMENT OF FINANCIAL POSITION

(@) Current taxation in the consolidated

(a)

statement of financial position represents:

Provision for PRC income tax

RIS B

24 GEMBARRKRPHFED

FEMBMRRKRPAENEAFIEIE !
2025 2024

—E_RE —EPUEF
RMB’000 RMB’000

AR¥F T AREFIT

(b) Deferred tax assets recognised:

(b)

Movement of each component of deferred tax

assets

The components of deferred tax assets recognised in
the consolidated statement of financial position and the
movements during the year are as follows:

CRERIELESIREE !
EEBEEERERINEE

FRERERE M BSIRILE R AIELT
HMIBEER D REEHIT

Provision for  Unrealised
impairment profits of
oftrade intragroup Tax losses
receivables sales recognised Total
BHESZ SERAH
RFRE EISHER B2ER
Deferred tax arising from: ~ E4EELRIE : B RERER BREEE @t
RMB’000 RMB’000 RMB’000 RMB’000
ARETIT ARETT ARETT ARETT
At 1 January 2024 RZZE-NF—H—H 55,310 1,518 7,228 64,056
Credited/(charged) to profitor ~ RE2sEt A/ (F1%)
loss (note 9(a)) (Pi&E9(a)) (7,300) (580) 1,546 (6,334)
At 31 December 2024 and R-ZBE-mME+-A=+—
1 January 2025 Bx-—Z-AF—A—H 48,010 938 8,774 57,722
Credited/(charged) to profitor BT A/ (31%)
loss (note 9(a)) GEEE) (3,241) 468 2,673 (100)
At 31 December 2025 R-Z-h%F
+-A=1+—H 44,769 1,406 11,447 57,622
BOER POWER HOLDINGS LIMITED HEEHZRERAF
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(BR=E BN

24 INCOME TAX IN THE CONSOLIDATED
STATEMENT OF FINANCIAL POSITION
(CONTINUED)

(c)

(d)

BOER POWER HOLDINGS LIMITED

Deferred tax liabilities not recognised

As at 31 December 2025, deferred tax liabilities
in respect of temporary differences relating to
undistributed profits of RMB1,425,122,000 (2024
RMB1,423,692,000) were not recognised as the
Company controls the dividend policy of these
subsidiaries and it has been determined that those
profits will not be distributed in the foreseeable future.

Deferred tax assets not recognised

In accordance with the accounting policy set out in note
4(i), the Group has not recognised deferred tax assets
of RMB10,986,000 (2024: RMB13,714,000) in respect
cumulative tax losses as it is not probable that future
taxable profits against which the losses can be utilised
will be available in the relevant tax jurisdiction and entity.
All of these tax losses will expire within 5 years under the
current tax legislation.

BEENEZERAERAFA
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AAREFHE)

24 GEMBRRKRPHOFED (A

(c)

(d)

AERMELERIEEE
RZBE-_RF+-_A=+—8 8@zF
R Em A ARA1,425,122,00070( =
T4« AR¥E1,423,692,0007T) 8
AT EENEERIEA G RER
R RERARRHESZEH B A R
REECR - WRRAZERFERTERR
RAFHEITDI ©

RERNWELEREEE

RIEMT 40 TSI S ETIEGR © A&
B AR R R IE SR ERELERIEE
= AR #10,986,0007T( — & — U4 :
AR#13,714,00070) * RAZBER
TERATE IS Bl AR I B BE 1S AT A AR
B TR Y FERR T A1 BY AT e 1L K o
BIBRITRISIEN - A% SHIERE
SRR FAEIER
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25 CAPITAL, RESERVES AND DIVIDENDS
(@) Movements in components of equity

The reconciliation between the opening and closing
balances of each component of the Group’s
consolidated equity is set out in the consolidated
statement of changes in equity. Details of the changes
in the Company’s individual components of equity
between the beginning and the end of the year are set

25 BEX - RBERERE
(a) ERBOHEH

REREE B #r B R EIY] AR B
HERHNGARaZEH R - ARFER!
BRI NFENEFROEBFIFET
s

out below:
The Company /N |
Shares Employee
heldfor  share-based Capital
Share  shareaward compensation  redemption Exchange Retained
capital scheme reserve reserve reserve profits Total
RERH HRf
RERY  %ANER BARE
Bx  HEHRA HeRk fife B REREH it
Note RMBI000 RMB000 RMBI000 RMB'000 RMB'000 RMB'000 RMB'000
fisk ARETT  ARETr ARETr AREfr AREfr ARBfR ARETR
At 1 January 2024 WZZZME-A-R 66,010 (72,076) 5 372 (40,022) 166,668 110957
Total comprehensive income EREENGER
for the year - - - - 2,337 690) 1,647
Fouty-setfled share-based L. ﬁui*ﬁﬁ’]ﬁﬂ/
fransacton SR - - 925 - - - 925
Vesting of shares qranted under  RIERIAREETEISE
share award scheme BRIERHD - 90 (930) - - - -
At 31 December 2024 and R META=1-H
1 January 2025 R=5-1%-5-H 66,010 (1,146) - an (37,685) 155,978 113,529
Total comprehensiveincome~~ EA2ENRESE
for the year - - - - 2,389) 239 [2,150)
Dividends approved inrespectof B3k F—EERE
the previous year 25(0)i) - - - - - (17,263) (17,263)
At 31 December 2025 R-E-R%+-A=1-H 66,010 (11,146) - an (40,074) 138,954 9,116

(b) Dividends

() The Directors now recommend the payment of a
final dividend of HKO.7 cents (2024: HK1.1 cents)
per ordinary share and a special final dividend of
HKO0.35 cents (2024: HK1.3 cents) per ordinary
share in respect of the year ended 31 December
2025. The final dividend and the special final
dividend proposed after the end of the reporting
period have not been recognised as a liabilities at
the end of the reporting period.

(b) BRE

) EFRES Ef@i—?—ﬁfﬁ—f——
A=1t—HALEFEIRN RS
P @0 78I (= F Ei 1 1
L) KRB RIR IS S i B B
0.358 (= F =4 :1.3}81l) -
A 28I KRR BEOR A R BARE K4
BIRHIRR B B 2 MEIRFER A
BfE-
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(Expressed in Renminbi unless otherwise indicated) (B BA AN - LAAREEEHE)

25 CAPITAL, RESERVES AND DIVIDENDS 25 B - RERRE(E)
(CONTINUED)
(b) Dividends (continued) (b) BRE (&)
(i) Dividends payable to equity shareholders of the (i) ERFARERIKMNHERNARQT]
Company attributable to the previous financial year, DR F—FEREERRE

approved and paid during the year:

2025 2024
—E-RF —EPUEF
RMB’000 RMB’000
AR¥TR AREFIT

Final dividend in respect of the B EE R AREHR R
previous financial year of HK1.1 FREEBRA B
cents (2024: Nil) per ordinary share T UF ;) 7,912 -

Special final dividend in respect of B EFE R AR
the previous financial year of HK1.3 I8 5 EAREEAR .38

cents (2024: Nil) per ordinary share W= =H4F « &) 9,351 -
17,263 =
(c) Share capital (c) B#&
Details of authorised and issued share capital are as EERBEBITRAFIBWT ¢
follows:
2025 2024
—E-RF =Syt ==
HK$’000 HK$’000
FET T
Authorised: CEE
2,000,000,000 shares of 2,000,000,0000% &%
HK$0.1 each E{E0.18 A (D 200,000 200,000
Par Number of Nominal value of
value shares ordinary shares
HE RHAHE ZBREE
HK$ ‘000 HK$'000 RMB’000
BT T T AREFT
Issued and fully paid: EZETREE
At 31 December 2024 MNZZT e
and 31 December 2025 +-—A=1t—8xK
—E-RF
+—HA=+—H 0.10 773,769 77,377 66,010
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NOTES TO THE FINANCIAL STATEMENTS
PE R e

(Expressed in Renminbi unless otherwise indicated)

(BR=E BN

25 CAPITAL, RESERVES AND DIVIDENDS
(CONTINUED)

(d) Nature and purpose of reserves

(i)

(ii)

(iii)

(iv)

v

(vi)

140

Shares held for share award scheme

Shares held for share award scheme comprised
shares purchased and held which will be awarded
to selected employees in accordance with share
award scheme.

Employee share-based compensation reserve

Employee share-based compensation reserve
represents the fair value of employee services in
respect of share granted to certain employees of
the Group.

Statutory reserve

As stipulated by regulations in the PRC, the
Company’ s subsidiaries established and operated
in the PRC are required to appropriate 10% of their
after-tax-profit (after offsetting prior year losses) as
determined in accordance with the PRC accounting
rules and regulations, to the statutory surplus
reserve until the reserve balance reaches 50% of
the registered capital. The transfer to this reserve
must be made before distribution of a dividend to
equity owners.

The statutory surplus reserve can be used to
make good prior years’ losses, if any, and may be
converted into capital provided that the balance
after such issue is not less than 25% of the
registered capital.

Capital reserve

The capital reserve comprised the excess on
transfer of equity from non-controlling interests
in Boer Yixing, Boer Wuxi and Yixing Boai over
purchase considerations prior to 1 January 2011.

Capital redemption reserve

Capital redemption reserve represents the nominal
amount of the shares repurchased.

Exchange reserve

Exchange reserve comprises all foreign exchange
differences arising from the translation of the
financial statements of operations outside the PRC.

BOER POWER HOLDINGS LIMITED
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25 B - ERKRE(E)

(d) REOEER AR

(i)

(1)

(iii)

(iv)

v)

(vi)
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NOTES TO THE FINANCIAL STATEMENTS

PR R RE

(Expressed in Renminbi unless otherwise indicated) (3B #BAN -

25 CAPITAL, RESERVES AND DIVIDENDS
(CONTINUED)

(e) Capital management

AAREEEHE)

25 &7 - @ERIRE (&)

(e)

The Group’s objectives when managing capital are to
safeguard the Group’s ability to continue as a going

concern, so that it can continue to provide returns for
shareholders and benefits for other stakeholders, by
pricing products commensurately with the level of risk
and by securing access to finance at a reasonable cost.

The Company defines “capital” as including all
components of equity. The Group actively and regularly
reviews and manages its capital structure and makes
adjustments to the capital structure in light of changes in
economic conditions.

Neither the Company nor any of its subsidiaries are
subject to externally imposed capital requirements.

26 FINANCIAL RISK MANAGEMENT

Exposure to credit, liquidity, interest rate and currency risks
arises in the normal course of the Group’s business. These
risks are limited by the Group’s financial management

policies and practices.

(a) Credit risk

BEXERE

AEEEREARN B BRHREREELE
WABR IS B E AR E - (tME
BERERKFETNEREERASE
RAESHRE - BERERR N EAM
AR ARREE R E e e e

ARBBIERIERSBEERNBE
7 o ARETESNERHEAREET
wat R EE - WRRBKEERFENE(L L
BARBELHE -

AR BSEAATH B R R Z I B
INEYE AR TE PR I ©

26 MR KRER

(a)

The Group’s credit risk is primarily attributable to its

trade and bills receivable. Management has a credit
policy in place and the exposures to these credit risks
are monitored on an ongoing basis.

As at 31 December 2025, except for credit impaired
balances with gross amount of RMB1,618,333,000 that
have been assessed individually, the Group measures
loss allowances for trade receivables at an amount equal
to lifetime ECLs, which is calculated using a provision
matrix. As the Group’s historical credit loss experience
does not indicate significantly different loss patterns for
different customer segments, the loss allowance based
on past due status is not further distinguished between
the Group’s different customer bases.

BOER POWER HOLDINGS LIMITED EEEH#ZERERAF
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NOTES TO THE FINANCIAL STATEMENTS
PR E

(Expressed in Renminbi unless otherwise indicated) (B BA AN © LAARBEEHE)

26 FINANCIAL RISK MANAGEMENT 26 BRI EIE (F)
(CONTINUED)
(a) Credit risk (continued) (a) EERB: (&)
The following table provides information about the TRIBHBRANEERE 5 EUGIERT
Group’s exposure to credit risk and ECLs for trade HENEERRLEHEEEENE
receivables: o
2025
—E-RE
Gross Expected
carrying loss rate Loss
amount (%) allowance
FHEsE=E
HEREE (%) EEEE
RMB’000 RMB’000
AR¥TR AR¥TR
Within 3 months ANR=EA 271,538 1% 2,715
Over 3 months but BB=1EA
within 6 months BREREA 141,611 2% 2,832
Over 6 months but within 1 year #3858 BTN E—F 147,239 4.5% 6,626
Over 1 year (note) i —F (M) 1,624,130 91-100% 1,618,333
2,184,518 1,630,506
2024
—ToME
Gross Expected
carrying loss rate Loss
amount (%) allowance
HHEER
HBERTEE (%) EEEE
RMB’000 RMB’000
AREFT AREFT
Within 3 months TR=EA 290,812 1% 2,908
Over 3 months BiE=1EA
but within 6 months BREREA 113,607 2% 2,272
Over 6 months but within 1 year BB/ NEFEBRE—F 190,618 4.5% 8,578
Over 1 year (note) i —a (M) 1,627,648 83%-100% 1,616,698
2,222,685 1,630,456
The ageing analysis of trade receivables is based on the B S REWEIE v R O T E N EH
invoice date. HAYEH ©
Note: ECLs at 0% — Collaterals have been obtained from certain Bt - Aot ATHNTESEEERE - EER
customers, and typically comprise properties and land. No BETEFPHIRESR  —REEMER
impairment loss is provided for the debtor balance when the T o (HIKIRREESNERERZ %
collateral has a value greater than the debtor balance. e e Y EI RSB ELRE
EiRREE -
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NOTES TO THE FINANCIAL STATEMENTS

PR R RE

(Expressed in Renminbi unless otherwise indicated) (& BB AN + LAARBEZHE)

26 FINANCIAL RISK MANAGEMENT

(CONTINUED)
(a) Credit risk (continued)

(a)

Expected loss rates are based on actual loss experience
over the past 5 years. These rates are adjusted to reflect
differences between economic conditions during the
period over which the historic data has been collected,
current conditions and the group’s view of economic
conditions over the expected lives of the receivables.
The grouping is regularly reviewed by management to
ensure relevant information about specific debtor is
updated.

The ageing analysis of trade receivables are disclosed in
note 18(a).

Bank acceptance bills endorsed to its suppliers
which are not yet due as at 31 December 2025 were
amounted to RMB783,800,00 (31 December 2024:
RMB685,650,000). These bank acceptance bills were
derecognised by the Group (the “Derecognised Bills”).
In accordance with the Law of Negotiable Instruments
in the PRC, the holders of the Derecognised Bills have
a right of recourse against the Group if the PRC banks
default (the “Continuing Involvement”). In the opinion of
the Directors, the Group has transferred substantially
all risks and rewards relating to the Derecognised
Bills. Accordingly, it has derecognised the full carrying
amounts of the Derecognised Bills and the associated
trade payables. The Derecognised Bills generally have
maturity dates of 180 days, and the Group in general
endorses the bank acceptance bills equivalent to their
face value. In the opinion of the Directors, the fair
values of the Group’s Continuing Involvement in the
Derecognised Bills are not significant.

As at 31 December 2025, the Group has a certain
concentration of credit risk as 1.6%, 5.9% and
3.8% (2024: 1.5%, 5.8% and 3.7%) of the total
trade receivables were due from the Group’s largest
customer, the five largest customers and largest debtor
as at 31 December 2025. The maximum exposure to
credit risk is represented by the carrying amount of each
financial asset in the consolidated statement of financial
position after deducting any impairment allowance.

BOER POWER HOLDINGS LIMITED BEEHZERERAT
“EZHEFIH,R Annual Report 2025

26 YK EAREE(H)

&Rk (E)

BHERR HENBERFNERER
REATE - RFLRTIEHE - URBR
52 BUg WS BRA BN - AT
N AN [ R W TR IR TR A AR A AR
IR ER RN ER - EEETH
*“.ﬂ‘ DA - AR E B ANERE
PR ER

JEULE 5 BR X HI BR i 5 AT A T 3£ 18(a)
HEE o

RZBE-RAF+—A=+—HEETH
HERmHARBHNRITALEER SR
B AR #783,800,0007T ( =& — P04
+=—A=+—H : AR¥685,650,000
TL) ° X ERITEAREBEEAAERR
LIEFER([ R IEERERE]) - BEBEFEE
BoE o MR BIRITEY - RIEERER
BEABEAAEERIER(FER
H]) BEERE  ~AEBEERHRHER

IHFERZBRNVB AR B R M@, -
It AREED K IEFER ”EJJ:E%M—TF&

HERNEZRRNEEREESHE
KIFEREEMEEEEE A1808 -
MmAEE RS ERFNHEEERNIRIT
EHEE - BERR - FAEERESH
RIFEREBENATFTETEERK -

R-ZE-_RAFE+-_A=+—H  BNE
M&%ﬁ%ﬁ%w@%ﬁmﬁ% +5.9%%3.8%
“E_[PUF : 1.5% ~ 5.8% K 3.7%)
DRREAREBR-_E_AF+_A
=+—HHMRAEFE AARPERA
%%A AEBEETEEERRR °

SiEERBR AR ERBEREER
$a%$#ﬂﬁmxﬁéﬂﬁFm%E

o

143
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PE R e

(Expressed in Renminbi unless otherwise indicated) (& BB AN + AAREZHE)

26 FINANCIAL RISK MANAGEMENT
(CONTINUED)

(b) Liquidity risk

144

Liquidity risk management at the Group level

As at 31 December 2025, even though the Group had
net current assets of RMB55,934,000, its short term
bank borrowings amounted to RMB216,139,000 while
the Group maintained its cash and cash equivalents of
RMB83,194,000 only.

In view of such circumstances, the Directors of the
Company have given careful consideration to the future
liquidity and performance of the Group and its available
sources of financing in assessing whether the Group will
be able to continue as a going concern for at least the
next twelve months from the end of the reporting period
and to meet its obligations, as and when they fall due.
Certain measures have been and are being taken to
manage the Group’s liquidity needs and to improve its
financial position which include, but are not limited to,
the following:

(i) the controlling shareholders, Mr Qian Yixiang and Ms
Jia Lingxia, have undertaken to provide continuing
financial support, including not to recall the amounts
due to them of RMB6,117,000 until the Group is
able to repay its other creditors in the normal course
of business;

(i) the Group has renewed several loan facility
agreements with the controlling shareholders
and their related parties with an effective period
of 2 years. The loans are non-current, unsecured
and non-interest bearing. As at 31 December
2025, the Group’s unused loans facilities were
RMB900,158,000;

26 YK EAREE(H)

(b) FRENVE SR B

SEEARBESRREE
RNR-ZTBE-_FAFE+=-_A=+—8 &
EAEBENRHEEFEAARKE
55,934,0007C ' BEHEHEFTHEE
A AR 216,139,000 7 © AN & F
ERFEASMASEEMAARE
83,194,0007T °

ERNZEHEN  ARREZCHAZE
AEBARRORBE S MKRBE N
BE2HR AR RE R B mE
EEHBRENTRD+ _EAAFEL
& WEDHSETERS - ARED
RW RIS THREEEE RS ES
FRIAFEF RN - BREETNRR
ATt

() TERRRREREERMEEREAEL L
EREHBENS IR - BRELR
SEEEMT I EREBRIEFEER
ERAZRT - TEEAENES
2% ARY6,117,0007T

(i) ANEEEEKRFEREBHRSE
BETERRE R  BXE A2
F o BERAIERE - EEH TG
BRI E_RAF+_A=+—
B ZEEAREREZBREAAR
#900,158,0007T
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PR R RE

(Expressed in Renminbi unless otherwise indicated) (& BB AN + LAARBEZHE)

26 FINANCIAL RISK MANAGEMENT

(CONTINUED)
(b) Liquidity risk (continued)

(b)

Liquidity risk management at the Group level
(continued)

(i) as at 31 December 2025, the unused bank loans
facilities were RMB239,112,000 for providing
additional working capital to the Group; and

(iv) during the year ended 31 December 2025, the
Group has renewed its short term bank borrowings
of RMB143,740,000 and obtained new borrowings
of RMB73,918,000. The Directors of the Company,
based on their ongoing discussions with the
Group’s bankers, expect the Group’s bankers to
renew the existing bank facilities as they fall due.

Accordingly, the Directors are of the opinion that it is
appropriate to prepare these consolidated financial
statements on a going concern basis.

Liquidity risk management at the entity level

Individual operating entities within the Group are
responsible for their own cash management, including
the short-term investment of cash surpluses and the
raising of loans to cover expected cash demands,
subject to approval by the Board/management of the
entities. The Group’s policy is to regularly monitor
liquidity requirements and its compliance with lending
covenants to ensure that it maintains sufficient reserves
of cash and adequate committed lines of funding
from major financial institutions to meet its liquidity
requirements in the short and longer term.
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BIREEAEEAERBITARE
R TERTASKE/MERRITE
FIEAR B AR A MIRITRLE ©

Hit - EERBRFELEREREZ
SREMBRRBEE -

EREEABESARER
AEEE TMER L BTN ERBEARR
FHNRELER  BREASEMKNEDRR
ENEEEFARNERTNRSF
Ko WAKERERS EREMET
AEE - AREREREE PSR
BeBREEERETEER - g
REARHNACHE  URATES
MEBNENEARESRETRR - #
NENREMRBESHK

145



NOTES TO THE FINANCIAL STATEMENTS
PR E

(Expressed in Renminbi unless otherwise indicated) (B BA AN © LAARBEEHE)

26 FINANCIAL RISK MANAGEMENT 26 BMEREMREE (&)

(CONTINUED)

(b) Liquidity risk (continued) (b) REE R (AF)
Liquidity risk management at the entity level BEEERADECRRER(F)
(continued)
The following table presents the remaining contractual TR AEESRHEER2HRARD
maturities at the end of the reporting period of the FlepE W RN ERERRE « W IR IES 4RI
Group’s financial liabilities, which are based on BRENE(BREES NN RFENF
contractual undiscounted cash flows (including interest BRNFOERAEEEEEFHABENR
payments computed using contractual rates) and the FHEE :

earliest date the Group can be required to pay:

2025
“EChE
Total More than More than
Carrying  contractual Within 1 year but PATEIC] T
amountat  undiscounted 1 year or less than less than

31 December cash flow on demand 2years 5years
Rt=A &#
=t-B  ANERE ] —ElE MENL
HIREE i £ BEX  EWENR EEENA
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETL  ARMTR  ARETz  ARETn  ARETR

Borrowings [EE 217,657 221,026 219,336 43 1,647
Trade and other payables EREHREMER 1,025,369 1,025,369 1,025,369 - -
Amounts due to related parties EfEERE 6,117 6,117 - - 6,117
1,249,143 1,252,512 1,244,705 43 7,764
2024
13

Total More than More than
Carrying contractual Within 1 year but 2 years but
amountat  undiscounted 1 year or less than less than
31 December cash flow on demand 2 years 5 years

Wt=A &

-8 &BEE —FRE —&E ML
WEEE REAR BEX  EMENR BIFNRA
RMB'00 RMB'00 RMB'00 RVB000 RVB000
ABRTR  ARRTR  ARRTR  ARETR ARRTR

Borrowings g 251,656 268,457 110,643 50,038 97,781
Trade and other payables ENESRAMER 952,799 952,799 952,799 - -
Amounts due to related parties ENBEEAFE 9,042 9,042 - - 9,042
1,213,497 1,220,298 1,063,442 50,033 106,823
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(Expressed in Renminbi unless otherwise indicated) (& BB AN + LAARBEZHE)

26 FINANCIAL RISK MANAGEMENT
(CONTINUED)

(c)

(d)

Interest rate risk

The Group’s interest rate risk arises primarily from
borrowings. Borrowings issued at fixed rates expose
the Group to fair value interest rate risk. The Group’s
interest rate profile is set out below:

26 MR ERE (&)

(c) FIZ=mE
REBEHERBREZERBEMELE °
REBMBELEZEEEAERFEAT
BEZERRE - NEESFEERETL0
™

2024
—E_RE —EUE
Effective Effective
interest rate interest rate
per annum RMB’000 per annum RMB’000
BERFFRE ARBT T ERERNE ARET T
Fixed rate instruments: FEIA:
Borrowings feE 2.11%-4.35% 217,657  1.5%-4.35% 251,656
Currency risk (d) E¥ =B

As the Group’s principal activities are carried out in the
PRC, the Group’s transactions are mainly denominated
in RMB, which is not freely convertible into foreign
currencies. All foreign exchange transactions involving
RMB must take place through the People’s Bank of
China or other institutions authorised to buy and sell
foreign exchange. The exchange rates adopted for
the foreign exchange transactions are the rates of
exchange quoted by the People’s Bank of China that
are determined largely by supply and demand.

The Group currently does not have a policy on foreign
currency risk as it had minimal export sales in the year
and the impact of foreign currency risk on the Group’s
total sales is minimal.

The management does not expect that there will be any
significant currency risk for the Group for both years
ended 31 December 2025 and 2024.
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26 FINANCIAL RISK MANAGEMENT
(CONTINUED)

(e) Fair value

Some of the Group’s financial assets are measured at
fair value. The fair value of these financial assets and the

148

valuation techniques are as follows:

Fair value at 31 December
R+ZA=+-B0AYE

Financial assets 2024
SHEE 103
RMB'000

ARBTT

Bils receivable 7,680 9,442

ElER

BOER POWER HOLDINGS LIMITED

Fair value
hierarchy

LYESA

Level 2
FZfh

(BREZEHRAN - UARBFHE)

26 BIEE B EIE(E

(e) AFE

AEENET o MEEHERAT B
8 o S S MAEN DT REEHN
o

Valuation

techniques Key inputs

EERN TZHARE

Face value Fair value of bills receivable
HfE approximates to their carrying

amounts (i.e. face value of bank
acceptance bills), as the Group

in general endorses the bank
acceptance bills equivalent to their
face value.
ARARE-RESRSHEER
BRTERRE  HRKRENA
TEEEREEERTRLEED
HIE)EE °
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(Expressed in Renminbi unless otherwise indicated) (B BA AN - LAAREEEHE)

27 SUMMARY OF FINANCIAL ASSETS AND 27 BEHE SN EREEREEN
LIABILITIES BY CATEGORY =
The following table shows the carrying amount and fair value TRATEREENEENERELA T
of financial assets and liabilities: & :
Year 2025 —EBE-HE
Financial assets EHMEE

Financial Financial
assets at assets at
FVTOCI - debt amortised
instruments cost

BRAFERA

Hit 2 EW S g 0

EMEE— B AR5 B
BEEITA ZEMEE st
RMB’000 RMB’000 RMB’000
ARMT T ARBT T ARMT T

Trade receivables FEWE 5 8RR - 554,012 554,012
Bills receivable EUNEE 7,680 - 7,680
Financial assets included AT ATFR R A AR

in deposits and other HENSREE

receivables - 19,375 19,375
Pledged deposits BERER - 502,098 502,098
Cash and cash equivalents RERBEEEY - 83,194 83,194

7,680 1,158,679 1,166,359

Financial liabilities ERaE

Financial liabilities
at amortised cost

FIRzERE S

RMB’000

AR¥T T

Trade payables JEHE S ER 31,383

Bills payable ANESE 966,355
Financial liabilities included T A M E IR R

in other payables and accrual EETERNESRERE 27,631

Borrowings TE 217,657

Amounts due to related parties FESHREE S SR 6,117

1,249,143
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NOTES TO THE FINANCIAL STATEMENTS
PR E

(Expressed in Renminbi unless otherwise indicated) (& BB AN + AAREZHE)

27 SUMMARY OF FINANCIAL ASSETS AND 27 BEHE SN EREEREEN
LIABILITIES BY CATEGORY (CONTINUED) WME(E)
Year 2024 —E_E
Financial assets SHEE
Financial Financial
assets at assets at
FVTOCI - debt amortised
instruments cost Total
BAFERA
H 2 EhEs birg: s
LERMEE— FZAF BR
BT H L EREE 5t
RMB’000 RMB’000 RMB’000

AR¥ETT ARETT AR¥ETT

Trade receivables FEWE 5 8RR - 592,229 592,229
Bills receivable EUNEE 9,442 - 9,442
Financial assets included STATE RN E b FE UL

in deposits and other REMSREE

receivables - 14,740 14,740
Pledged deposits BEAFH - 453,538 453,538
Cash and cash equivalents He RIREEEY - 85,722 85,722

9,442 1,146,229 1,155,671

Financial liabilities ETRAE

Financial liabilities
at amortised cost

birg: 3z [BWIN

PRz &R E &

RMB’000

ARETTT

Trade payables FERTE SRR 77,740

Bills payable BN EE 845,100
Financial liabilities included T AE At E FRIE R

in other payables and accrual B ERNEREE 29,959

Borrowings BE 251,656

Amounts due to related parties FE 1< 2 77 5RIE 9,042

1,213,497
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PIE e

(Expressed in Renminbi unless otherwise indicated)

28 MATERIAL RELATED PARTY

TRANSACTIONS

During the year ended 31 December 2025, the Directors are
of the view that the following parties are related parties of the

Group:

*

Name of party
BBA S AR

Mr. Qian Yixiang

BRMEE

Ms. Jia Lingxia

BAERL

King Able Limited (“King Able”)

WBEARAR([EHE])

Wuxi Boer Power Instrumentation
Company Limited* (“Wuxi Boer”)

EHHHENEEER AR
(MEHEHE )

Bright Rise Trading Limited

(“Bright Rise”)
HAEZERAG([HER])

Shanghai Changcheng Construction

Development Company Limited*

(“Shanghai Changcheng”)
FERMERFAEARAA

(I g ])

(BR=E BN

AAREEEHE)

28 FEFEARS

BE_E-_hAF+-_A=+—BLEE"
EFERE TSR BAREEAREE S

Relationship

BA%

Controlling shareholder and Director

ERIRRFES

Controlling shareholder and Director

ERRRFES

Immediate parent of the Group which is 50% owned by each of Mr.
Qian Yixiang and Ms. Jia Lingxia

AEBMNEREART  AEBRMAEREAEX T X BHB50%HE
93.34% and 6.66% beneficially owned by Mr. Qian Haosheng, the
son of Mr. Qian Yixiang and Ms. Jia Lingxia, and Mr. Tao Linwei,
a family member of Mr. Qian Yixiang and Mr. Qian Zhongming, a
Director, respectively
DRBHBERAEE(BEBRMEEREEELL 2 ZF) RBBALE
(BRMAEEREEBRTALEZREKRE ) BEHEERI3.34%Ea K
6.66%

50% owned by each of Mr. Qian Yixiang and Ms. Jia Lingxia

DRIEERMEEREEZELTHEBS0%

33.5%, 16.5%, 46.67% and 3.33% beneficially owned by Mr. Qian
Zhongming, Mr. Qian Yixiang, Mr. Qian Haosheng and Mr. Tao
Linwei, respectively

DRIMREEMBASAE BRMLE  BEALERMBATEE S

-

B33.5% s

-

16.5% %5 © 46.67% MRS K23.33% %

The English translation of the company names is for reference only.
The official names of these companies are in Chinese.
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NOTES TO THE FINANCIAL STATEMENTS
PR E

(Expressed in Renminbi unless otherwise indicated) (& BB AN + AAREZHE)

28 MATERIAL RELATED PARTY 28 TEBELR S (A)

TRANSACTIONS (CONTINUED)
(a) Financial assistance from related parties

In addition to the related party information disclosed
elsewhere above, the Group and the Company entered
into the following material related party transactions.

(i) Transactions
Settlement of cash advances from related parties

(a) REBERL 2HHER
Br DR BB AR - REE K
ARBFIML T ER@ENRS °

i X3
RERETRESRN

2025 2024

—E-RHEF —E o uF

Name of party RMB’000 RMB’000
o yag Rt AR¥T T ARETFT
King Able 2 2,925 42,567

Net outstanding amounts owed to related parties

BRBEEN 2 REEFIRFE

2025 2024
—B-HF —T_WEF
Name of party RMB’000 RMB’000
] yap i St AR%T T AR T
Non-current liabilities FREBEE
King Able FEE 6,117 9,042
(ii) Loans from related parties (i) BEFEN

Loans facilities granted from related parties
Pursuant to several loan facility agreements
renewed in 2025, the related parties as lenders
and the Group as borrower, loan facilities were
granted to the Group for its general working capital
purposes.

HEET R T 2EREE
RIERES ((FRET) BAKE
(EREBTIR-_Z_RFEHNK
HEFRB % - NEBERER
BREFE—REEESHE -
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NOTES TO THE FINANCIAL STATEMENTS
PR

(Expressed in Renminbi unless otherwise indicated) (& BB AN + LAARBEZHE)

28 MATERIAL RELATED PARTY
TRANSACTIONS (CONTINUED)

(a) Financial assistance from related parties
(continued)

(ii) Loans from related parties (continued)

28 FEBEARS (HF)
(a) REBBER 2B R (&)
BESERE)

ZEE \ﬂi’]ﬁ’jﬂﬁwﬁﬁ TErERA
LR IEREER

(i)
Those loans are all unsecured, non-interest
bearing and repayable according to the terms of

agreements.
Name of party 2025 2024
BBLnE €8 —E-RF —TomE
Mr. Qian Yixiang, Ms. Jia Lingxia and BRI - RMB500,000,000 RMB500,000,000
King Able EEEL T RETE and US$1,393,000 and US$1,393,000
AR® ARE
500,000,000T 500,000,0007T
%1,393,000% T  [%1,393,000% 7T
Ms. Jia Lingxia SAERT HK$2,000,000 HK$2,000,000
2,000,0007% T 2,000,000/ 70
Mr. Qian Yixiang, Mr. Qian Zhongming BROMTE RMB300,000,000 RMB300,000,000
and Wuxi Boer BIHRLER AR ARE
EHEE 300,000,0007T 300,000,0007T
Mr. Qian Yixiang, Ms. Jia Lingxia and BRMRELE  BAS RMB100,000,000 RMB100,000,000
Bright Rise AT RiER AR ARE
100,000,0007T 100,000,0007C
(iii) Unused loans facilities (i) REAERRE

2025 2024
“E-RE —TIomE
Name of party RMB’000 RMB’000
BBLnE 8 AR%T T AREBTT

Mr. Qian Yixiang, Ms. Jia Lingxia and BRI
King Able EASUTREE 500,158 503,083

Mr. Qian Yixiang, Mr. Qian Zhongming and ~ $83RMA5E A& « $E(heRs A=

Wuxi Boer REgEE 300,000 300,000

Mr. Qian Yixiang, Ms. Jia Lingxia and R
Bright Rise EEBELTRESR 100,000 100,000
900,158 903,083
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NOTES TO THE FINANCIAL STATEMENTS
PE R e

(Expressed in Renminbi unless otherwise indicated)

(BR=E BN

28 MATERIAL RELATED PARTY
TRANSACTIONS (CONTINUED)

(b) Financial guarantees received from related

(c)

154

parties

(i) At 31 December 2025, borrowings amounting to
RMB46,518,000 were guaranteed by Mr. Qian
Yixiang, Ms. Jia Lingxia and Shanghai Changcheng
(2024: RMB38,000,000).

(i) As 31 December 2025, bills payable amounting to
RMB508,500,000 (2024: Nil) were guaranteed by
Shanghai Changcheng.

Transactions with a related party

On 3 October 2025, Boer Wuxi, entered into the sale
and purchase agreement with Boer Energy Jiangsu
Company Limited (“Boer Energy Jiangsu”), for the sale
of 36 sets of gas-insulated switchgear and their spare
parts (and the related less than cargo loan logistics
service fee and materials) to be used for a photovoltaic
power generation grid parity project at the consideration
of approximately RMB6.4 million. Boer Energy Jiangsu
is owned as to 60% by Wuxi Boer Cloud Technology
Company Limited (“Wuxi Boer Cloud”), which Wuxi Boer
Cloud is owned as to 90% by Mr. Qian Yixiang and 10%
by Ms Jia Lingxia. As at 31 December 2025, the full
amount of the consideration has been settled.

BOER POWER HOLDINGS LIMITED

AAREEEHE)

28 TEMELR S (H)

(b)

(c)

BRI RAAELD 2MBRR

() R=ZZT—RHF+-H=+—8"' A
R¥46,518,0007T( =& — P04 :
AR #38,000,0007T) 2 & & H
BOMEE BEERER EBERW
YEHFEIR ©

iy A=ZE=—RHF+-_HA=+—8"' A
R #¥508,500,0007T (== —PO4F :
E)ZENEER EESRBELE
R

H—-EZREESTNRS
R-ZE-RF+HA=H  AARKNEE
2EWB R RIEEEHREE R &
BRAR([TEERERIE]DI L EE R
% AHESCERENRRBETE L
#1E B MR B REHABERE R ERE
HRHERBERME) - REHNAA
R¥e6 4B &L - BEHAERIERAED
BEEREERAG([ESEEE )%
BO0%HIRE - ERESEEZHER
M EEE0%MARE - WHEAEX
THEB10%HRHE - MR- RF+=
A=+—H  RECBHEF -

BEEHEZERERATF
“EZHEEFIHR Annual Report 2025



NOTES TO THE FINANCIAL STATEMENTS
PR

(Expressed in Renminbi unless otherwise indicated) (& BB AN + LAARBEZHE)

28 MATERIAL RELATED PARTY 28 FEBEAIRS (&)

TRANSACTIONS (CONTINUED)

(d) Key management personnel remuneration (d EEEASHMH
Remuneration for key management personnel of the AEBEBEEABHM(2EMHE10
Group, including amounts paid to the Company’s g FAR B E B S B KM
directors as disclosed in note 10 and certain of the FHESNTFETESHFIES
highest paid employees as disclosed in note 11, is as SRR WT :
follows:

2025 2024
—E-RE —E N
RMB’000 RMB’000
AR¥T T ARBT T

Contributions to defined contribution FRERFGRIK
retirement plans STEIHEER 274 247
Equity-settled share-based payment DAREZRR A
expenses & A4 > - 764
Salaries, wages and other benefits e~ HH R EMEF 6,455 8,380
6,729 9,391
(e) The Listing Rules applicable to connected (e) BRAMBERZHN LTRA
transactions
The transactions with a related party in note (c) above YRR () P ERRRIE 5 R SRR £
constitute connected transactions as defined in Chapter MRANELAZERMATHNEER S - £
14A of the Listing Rules. The disclosures required by MARBEV4AZEFRTHRENE TR EBIHR
Chapter 14A of the Listing Rules are provided in the EEWmEHEERS | -
section headed “Connected Transactions” of the Report
of the Directors.
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NOTES TO THE FINANCIAL STATEMENTS
PR E

(Expressed in Renminbi unless otherwise indicated) (& BB AN + AAREZHE)

29 STATEMENT OF FINANCIAL POSITION OF
THE COMPANY

29 AR BB ER

2025 2024
—EERF —EOF
Note RMB’000 RMB’000
BisE AR¥T T AREFIT
Non-current assets ERBEE
Investments in subsidiaries RIE AR E 17 39,997 39,997
Current assets REEE
Amounts due from subsidiaries AN NG ER ] 63,270 83,601
Current liabilities REBEE
Other payables H e IR - 5
Amounts due to related parties FE{ST A& 5 OB 9,151 10,064
9,151 10,069
Net current assets nB&EE¥FE 0 54,119 73,532
NET ASSETS EEFE 94,116 113,529
CAPITAL AND RESERVES EXRf#EE 25(a)
Share capital A& Zx 66,010 66,010
Reserves i 28,106 47,519
TOTAL EQUITY BT 94,116 113,529

30 IMMEDIATE AND ULTIMATE CONTROLLING
PARTY

At 31 December 2025 and 2024, the Directors consider
the immediate parent of the Group to be King Able Limited
and the ultimate controlling party of the Group to be Mr.
Qian Yixiang and Ms. Jia Lingxia. King Able Limited is
incorporated in the BVI and does not produce financial
statements available for public use.

30 EEERARBRERS

RZBE_RAFRZFT_MF+=_A=+—
H ZEZ=REAEBENERERRIRASE
B &R 5 R ARE AR AR EER
MAEENEABERZL - BEBR AR IR
KBRS EMKRY  YEEEG R
RERFRL2H -
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