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ABOUT THIS REPORT
RIS

The Board of directors (the “Board”) of Boer Power Holdings
Limited (the “Company”) is pleased to present the Environmental,
Social and Governance (hereinafter called “ESG”) Report (the
“Report”) of the Company and its subsidiaries (collectively, the
“Group” or “we”). This Report summarises the Group’s policies,
sustainability strategies, management approaches, initiatives and
performance in respect of environmental and social aspects of its
operations.

In order to comply with the disclosure obligations under the
“comply or explain” provisions, this Report outlines the overall
performance of the Group in environmental protection, human
resources, operating practices and community involvement for
the year ended 31 December 2025 (the “Reporting Period”). The
guide for the Report is provided on pages 35 to 40 for cross-
reference.

This Report is available on the website of The Stock
Exchange of Hong Kong Limited (“the Stock Exchange”) at
http://www.hkexnews.hk and on the Company’s website
at http://www.boerpower.com. We welcome any feedback
or suggestions regarding this Report and our sustainability
performance. Shareholders of the Company may at any time
send their enquiries, concerns and contact details via email to
esg@boerpower.com, by fax to (852) 2545 8083, or by mail to
the Company’s principal place of business at Unit 1004, 10/F,
International Enterprise Centre 1, 11 Chai Wan Kok Street, Tsuen
Wan, Hong Kong.

REPORTING BOUNDARY

This Report covers the Group’s (i) office in Hong Kong, and (ii)
manufacturing plants engaged in the production of electrical
distribution equipment located in Wuxi City and Yixing City,
Jiangsu Province, during the Reporting Period. This Report has
been prepared in accordance with the Environmental, Social and
Governance Reporting Guide set out in Appendix C2 to the Rules
Governing the Listing of Securities (the “Listing Rules”) on the
Stock Exchange.
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BOARD STATEMENT
EETEH

The Board recognises that climate change and other ESG
issues may have significant or potential impacts on the
Group’s business model, cost structure, supply chain stability
and customer demand. Accordingly, the Board assumes
ultimate responsibility for overseeing all ESG-related risks and
opportunities, including climate-related issues. The Group has
adopted an integrated management approach to address all ESG
and climate-related risks, avoiding fragmented disclosures across
different topics, and recognising climate issues as an integral part
of environmental and operational risks.

To ensure the effective operation of the governance structure,
the Board has established an ESG working group comprising
representatives from key functions, including finance,
procurement, research and development, operations, production
and administration. The ESG working group is responsible
for coordinating the Group’s day-to-day ESG and climate risk
management activities, including greenhouse gas inventory,
energy management, risk assessment and the implementation of
mitigation measures. The working group reports to the Board on
an annual basis, covering emissions data, energy consumption,
significant environmental incidents, policy updates and risk
assessment outcomes, thereby enabling the Board to effectively
discharge its oversight responsibilities.

The Board reviews the Group’s ESG and climate-related
performance on an annual basis, including key areas such
as waste management, greenhouse gas emissions, energy
efficiency, employee welfare and supply chain resilience, and
incorporates these considerations into the Group’s overall
strategy and risk management framework. When approving
major investments, equipment upgrades, capacity planning
and supply chain strategies, the Board takes into account
climate-related physical risks, transition risks, as well as policy
and market developments, and requires management to
propose corresponding risk mitigation measures and resource
requirements.

BOER POWER HOLDINGS LIMITED EBEEH#ZERERAF

“E-REES  HEREARS

EESFPARRBLEREAMRE HERER
B HAKEMEERN - NAEE - fE
BIREUNEPBROAETREAREES
B HAUBFSHMERE e REAREH
R A (B RRIRAE®RE) A ERKER
BEff - ARBECERAETEREAREMAR
B e RERARRRERRER - @2 TR
BEEDHIE  TRREZERSRELE
BERBNEZHEKED o

REREARBEVEF EFELRIUR
B odekER e KERENT - R
e 2E - AENMTBREROBE @R
B #HeahkEaMAEERERTRE HE
REBRRZEAREETE BREREERES

& EREE - RRAHEEREE BT
TEHFRNEFSERFNEE - ERER - &
RRBEEN - BREMEERMGEER - ER
EFRQRGTBEM  KMBWEITEEREE

EXEFENARENRE g RERE
RIFBEAE  BREERMER  REREH
M BERER - BT RS EREIESER
i WK ARRE A A D R RS A R I
R - EESEBERERRE  REAR - E
R B MBS RS - HRIEYERR - &
WEk  BERETSECMAZTE  LERE
BERXAENEREREERRERT K -

Environmental, Social and Governance Report 2025



BOARD STATEMENT
EEEEY

The Group has also established a systematic emissions
management framework with reference to ISO 14064, the GHG
Protocol and relevant Chinese industry methodologies. Under
the leadership of the ESG working group, management teams
and site managers jointly identify climate risks, monitor energy
consumption and emissions data, implement energy-saving
initiatives and promote emissions reduction measures. The ESG
working group is also responsible for ensuring data accuracy,
including reviewing activity data sources, consistency of emission
factors, data quality and internal verification processes, in order
to support informed decision-making by the Board.

The Board also reviews the Group’s ESG and climate-related
targets, including those relating to energy efficiency, air emissions,
greenhouse gas emissions intensity, water consumption,
generation of hazardous and non-hazardous waste, recycled
materials and the proportion of renewable energy usage, and
monitors progress against these targets and their impact on the
business. Where performance falls short of expectations, the
ESG working group is required to propose corrective actions,
such as technological improvements, equipment upgrades,
process redesign or collaborative emissions reduction initiatives
with suppliers. ESG and climate-related performance is not
currently linked to management remuneration, but this may be
considered in future years.

In summary, the Group adopts an integrated ESG and climate
governance framework, enabling the Board to oversee all ESG
and climate-related matters under a unified structure, avoiding
unnecessary duplication of disclosures, while ensuring alignment
between climate-related risks, corporate strategy, operational
planning and long-term sustainable development objectives. This
Report has been reviewed and approved by the Board.
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STAKEHOLDERS OF THE GROUP
FRERKHE
AEEEERESHE—

The Group actively seeks opportunities to engage with &l e AT gAnk 5|

stakeholders in order to better understand their expectations and 355 & + LARE(R 0] LA E i 2 G4 A0 IR 78 B9 B o
enhance its products and services. The Group firmly believes AEERZ @ BN EERISEBRKINPRES

that stakeholders play a crucial role in sustaining its business

Success.

Stakeholders
BE

Stock Exchange

Areas of concern

BIE YRS

Compliance with the Listing Rules,
timely and accurate announcements.

FAEZMIEM -

Communication and responses

BEEEE

Meetings, training, workshops, website
updates and announcements.

Bt 32 P BT EWAR - REERER RS - g% B EEW - BUEFAAE -
Government Compliance with laws and regulations, Interaction and visits, government inspections,
preventing tax evasion and social welfare. tax returns and other information.
245} BRERER  DILRBORR AR - BEBMGHE - BUTRE - A5 R SRR EM
o
Suppliers Payment schedule and stable demand. Site visits.
HrEm REFRRMBERTK B ER -

Shareholders and
Investors

Corporate governance, business strategies
and performance and investment returns.

Interviews, shareholders’ meetings, financial
reports or operational reports for investors,
media and analysts.

BRREEE NEDRIE - EREMAMETARIRERR o 77k REEE - RIREE - HENHTED
PR EREBERE o

Media & Public Corporate governance, environmental The Company’s announcements, interim and
protection and human rights. annual reports.

HRBENR NEDRE - BIBREMARE - RARNRE  PHINEERS -

Customers Product and service quality, delivery schedule, After-sales services.
reasonable prices, service value and personal
data protection.

®P EmMRHEE  XEREX  SENE ERIRTS -

1% - REEENEAZIRRE -

Employees Rights and benefits, employees’ Trainings, interviews with employees, internal
compensation, training and development, memoranda, and employees’ suggestion
working hours, working environment, labour ~ boxes.
protection and work safety.

8T ENFIEN - BTREEN - BFIFER - T Bl BETHEH  ASEREMNE Y
TERFME » TIEIRIE - BETRENITIERZ R o i%;%%ﬁ °

Community Community environment, employment and Community activities, employee voluntary
community development, and social welfare.  activities and community welfare subsidies

and donations.

Zan HERE  RENHRERALLAGEN - HEREE ETERESAREERN L
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REPORTING PRINCIPLES
HRERR

MATERIALITY

Prioritising issues based on their significance to the Group’s
environmental, social and economic impacts is essential for
developing an effective sustainability strategy. The first step is
to identify potential material topics and gather feedback from
various stakeholders regarding their concerns and expectations.
These topics are then prioritised based on their significance to
both the Group and its stakeholders in terms of environmental
and social impacts.

The following section sets out the ESG issues identified as
material to the Group during the Reporting Period, based on the
assessment conducted by the Board.

QUANTITATIVE

To adhere to the principle of quantitative reporting, measurable
environmental and social key performance indicators (“KPIs”)
have been disclosed in the respective performance tables,
enabling stakeholders to gain a deeper understanding of the
Group’s ESG performance.

BALANCE

This Report adheres to the principle of balance by presenting
an objective view of the Group’s ESG performance and
management approach.

CONSISTENCY

Compared with the Group’s ESG reports in previous years, there
have been no significant changes to the scope of disclosure in
this Report, and consistent methodologies have been applied in
the preparation of the disclosures.
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ENVIRONMENTAL
R

OVERVIEW

The Group places great importance on the impact of its business
activities on the environment and natural resources. During the
Reporting Period, the Group fully complied with all applicable
requirements set out in relevant laws and regulations relating to
air emissions and greenhouse gas emissions, including but not
limited to the “Environmental Protection Law of the People’s
Republic of China”, the “Law on the Prevention and Control
of Water Pollution”, the “Law on the Prevention and Control
of Atmospheric Pollution”, the “Law on the Prevention and
Control of Environmental Pollution by Solid Waste”, the “Energy
Conservation Law”, the “Environmental Protection Tax Law”
and the “Boiler Air Pollutant Emission Standard”. The Group
has established, based on ISO 14001, an “Environmental and
Safety Management Manual”, “Procedures for the Identification,
Assessment and Updating of Environmental Aspects and
Hazard Sources”, “Environmental and Safety Record Control
Procedures”, “Noise Management Procedures”, “Solid Waste
Management Procedures” and “Wastewater Management
Procedures”, in order to support the Group’s environmental
objectives and promote the importance of waste reduction.

To minimise air emissions to the greatest extent, production
processes in the factories are conducted in a semi-enclosed
manner through the use of exhaust systems. Pollutants such
as greenhouse gases and fumes are required to pass through
filtration equipment prior to discharge. Employees are required
to wear protective equipment such as masks to avoid inhaling
fumes that may cause occupational hazards. In addition to
the above measures, the Group will continue to introduce
environmentally friendly facilities and production processes to
reduce air emissions.

BOER POWER HOLDINGS LIMITED EBEEH#ZERERAF
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ENVIRONMENTAL
BRIR

EMISSIONS

In the Group’s daily operations, motor vehicles and the use of
natural gas for heating are the primary sources of air pollutant
emissions. During the Reporting Period, the Group operated
29 vehicles (2024: 29 vehicles). The following table sets out the
air emissions data generated from vehicle use and natural gas
consumption:

Exhaust Air Emission Unit
EERBER B
NO, emission tonnes
Ek=tia) i

SO, emission tonnes
Ha ity A

PM emission tonnes
FERLBERL I

ENERGY CONSUMPTION AND EFFICIENCY

The Group places great importance on electricity consumption.
The chart below illustrates a comparison of electricity
consumption between the Reporting Period and the previous
reporting period:

Energy Consumption and Intensity Unit

235 ¢7)
GEALENBREES - TENREBED
AXRARRELERSAINEERNE - Nf
EHN - RS - HABAE(Z T mEF
—TA®) - BRAEH R AR ARELD
FERPERBIRINT

2025 2024
—E_REF —EPUEF

0.97 0.93
0.03 0.03
0.02 0.07

BERUH R =
AEELERE - TERR 7 ARG HAEN
ARSI AEELLEHT -

2025 2024
—E_REF —EPUEFE

ERHERBE B

Electricity consumption MWh 3,822.83 3,636.14

BEIRERE JKELES

Intensity MWHh/IEM Solutions revenue 0.009 0.007
(RMB’000)

HE KB/ EMB RRA(AREFT)

During the Reporting Period, total electricity consumption
increased by 5.1%, mainly due to a decrease in production
output, which led to higher energy consumption per unit of
output, as well as the need to maintain the basic operation of
certain production equipment and plant facilities.

AMEAN - AAEE LAS1% TE2HR
Ee TREHREMELERE L UWERBDE
EERR B R R s e A0 T M i EAIB T ER -
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ENVIRONMENTAL
T

By implementing various measures set out in the “Energy and
Resource Management Procedures”, the Group is committed to
achieving electricity savings under the principles of conservation,
efficiency and recycling.

e  Priority is given to electronic equipment with Grade 1 energy
labels when making procurement applications;

e  Frequent switching on and off of production equipment is
prohibited to reduce energy consumption associated with
restart processes;

e Smart sensor lighting systems are utilised; and

e Natural lighting is prioritised for daily operations, and unused
lighting, air-conditioning and computers must be switched
off during lunch breaks and after working hours.

The above measures effectively promote employees’ awareness
of energy conservation and enhance their awareness of resource
conservation and environmental protection. In addition to the
above long-term measures to reduce electricity consumption, the
Group will continue to reduce air emissions and greenhouse gas
emissions through the following initiatives:

e Adoption of solar power systems;

e Reduction of unnecessary business travel through increased
use of digital technologies;

e  Priority use of public transportation (e.g. high-speed rail) for
short-distance business travel;

e Replacement of old vehicles with electric vehicles; and

e Maximisation of production efficiency to reduce energy
consumption.
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ENVIRONMENTAL
RIR

As at 31 December 2025, the Group had installed solar power
systems at its manufacturing plants located in Wuxi City and
Yixing City, Jiangsu Province, with installed capacities of 1,500
kW and 498.12 kW, respectively. During the Reporting Period,
these systems generated approximately 1,309.73 MWh and
555.13 MWh of renewable electricity, respectively, thereby
reducing the Group’s reliance on purchased electricity.

Emissions and energy consumption performance indicators have
not been identified as material issues for the Group and therefore
no quantitative reduction targets have been set. The Group
will continue to comply with relevant laws and regulations in
managing emissions and energy use, and will monitor regulatory
developments and update its disclosures as necessary in the
future.

WATER MANAGEMENT

The Group has complied with the “Law on the Prevention
and Control of Water Pollution” with the aim of preventing
and controlling water pollution, protecting and improving the
environment, and ensuring the safety of drinking water. During
the Reporting Period, the Group’s water consumption is set out
below:

RZTE_RAF+_A=+—08 K"EHEUR
THEESTAREEM 2 AEREEERK
[GRERERG - BREAE DR A1,500F E &
498.12F I - M¥REHIA - MRS D RIESE
#91,309.73JK FL B N 555.13JK FL b & A F5 A= BE
IRES) - MR AINES SEFE o

BRSO R MU R I B A A
MEBHE - FAKER(EORDBIE - R
B E R R A R AT R IR
BRESEBUNARUERENEARES
ko

HAKER
AEMBFFOKERAE) - BB
HIKER  RERKEBELEEKAKR
2 o IRER - AKIERMT

Water Consumption and Intensity Unit 2025 2024

BREREE B —ECRHF e Sais =3

Water Consumption m3 27,732.00 30,083.00

FEKE AV PN

Intensity m3/IEM Solutions revenue 0.07 0.06
(RMB’000)

BE MK IEMARKRA(AREFIT)

During the Reporting Period, water consumption decreased by
7.8% compared to 2024.
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ENVIRONMENTAL
BRIR

WATER EFFICIENCY

The Group regards water as a valuable resource. The Group
does not face any issues in sourcing water, and the existing
water supply is sufficient to meet its daily operational and
manufacturing needs. The Group’s water consumption is mainly
used for manufacturing, cleaning and sanitation purposes. By
implementing various measures set out in the “Energy and
Resource Management Procedures”, the Group is committed
to achieving water conservation under the principles of
conservation, purification and recycling:

e Any form of water wastage is strictly prohibited;

e Regular inspections are conducted to check for leakage,
breakage or other potential damage to water pipes;

e Meter readings are regularly monitored to identify any
potential water leakage; and

e Ongoing training is provided to employees to promote water
conservation awareness.

The Group will continue to enhance its water use efficiency
through the implementation of the above measures. In the
long term, these measures are expected to effectively raise
employees’ awareness of water conservation initiatives and
reduce water consumption. In addition to the above measures,
the Group will further strive to minimise water wastage and
improve water efficiency through employee education and
environmental practices.

Water efficiency performance indicators have not been identified
as material issues for the Group and therefore no quantitative
reduction targets have been set. The Group will continue to
comply with relevant laws and regulations in managing water
use, and will monitor regulatory developments and update its
disclosures as necessary in the future.

BOER POWER HOLDINGS LIMITED BEEHEZERERAT
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ENVIRONMENTAL
BRIR

WASTE MANAGEMENT

During the Reporting Period, the Group fully complied with all
applicable requirements under relevant laws and regulations
governing the generation of hazardous and non-hazardous
waste, including but not limited to the “Environmental Protection
Law of the People’s Republic of China” and the “Law on the
Prevention and Control of Environmental Pollution by Solid
Waste”.

In accordance with the “Law on the Prevention and Control of
Environmental Pollution by Solid Waste” and the “Standard for
Pollution Control on Hazardous Waste Storage”, the Group has
established the “Solid Waste Management Procedures” and
the “Wastewater Management Procedures”. The Group strictly
prohibits the improper disposal of waste. The Group’s hazardous
waste is mainly generated during the steel washing process
and includes sludge, phosphating wastewater, titanium-based
wastewater, waste insulating oil, waste lubricating oil, waste
batteries, waste toner, waste activated carbon, waste fluorescent
lamps and waste displays. Non-hazardous waste mainly consists
of domestic waste, such as waste paper, food residues and
waste generated from septic tank cleaning. Hazardous waste is
labelled, collected, classified and stored in designated containers
according to its nature. The Group has also established a
hazardous waste disposal plan and has engaged licensed waste
collectors holding the “Hazardous Waste Operation Permit” to
handle such hazardous waste in accordance with the “National
Regulations on the Construction of Hazardous Waste and
Medical Waste Disposal Facilities”.

BRERYEE

RSN - AREE R 2 EPERIRYE
EBEBREMNEEERNOMEERES
SRR P EARAMER S REE)H
(GEIN S ek 2P S e bk

RiE(hEARKMBEEEEYSRREN AR
) (EBBEMRET SREHIRE) - AEE
ETCEREYEEREF)MEKERRERF)
AEBZ\LEBEAEY AEENBEEER
MEBEMNPRBRTELE - EMBIES
Te ~ BREEEK ~ SKMEREK - BEIESOR ~ BEIEIR

o BEEM - BERREY - BORMER - BB
RN AR - BMEBEERYMEIBZRAEENIR - HlIL0

B RYUEBENBRCEBELNEY -8
EEEVMEAMEETRLS Bk 2BYF

REWRSEMET - AEBEEDTE T ASEEYR
BEFt 8 WEREB(EREYE LA E )M

YN E RN RIZL IR E B EY g R
EEYRE B R AR BRI E LB EREEY) -

Waste Produced and Intensity Unit 2025 2024
BEYELBERTE B —B-ERF —EoE
Total Hazardous Waste Produced Tonnes 3.48 2.65
EXEEREEYES 148
Total Non-hazardous Waste Tonnes 13.23 14.25
Produced®
EERZEREYES 148
Intensity of Hazardous Waste KG/IEM Solutions revenue 0.008 0.005
Produced (RMB’000)
EXEEEEYRE DT/ EMARBA(AREFIT)
Intensity of Non-hazardous Waste KG/IEM Solutions revenue 0.032 0.028
Produced (RMB’000)
EEREEEYRE DT/ EMARBRA(AREFIT)

12 BOER POWER HOLDINGS LIMITED #EEZEHZERERA A

“ECHFRE B RESIRE  Environmental, Social and Governance Report 2025



ENVIRONMENTAL
T

During the Reporting Period, hazardous waste increased by
31.5% compared with 2024, while non-hazardous waste
decreased by 7.2% compared with 2024. The changes were
mainly attributable to adjustments in production processes and
material usage structure, whereby certain processes generated
more hazardous waste, while the generation of general waste
decreased accordingly. Approximately 92.8% of hazardous
waste was handled by qualified third parties for recycling or
compliant disposal to ensure adherence to relevant environmental
regulations. In the long term, the Group will continue to reduce
waste by adopting more environmentally friendly production
processes and measures, and by implementing waste paper
classification and recycling programmes.

Waste management performance indicators have not been
identified as material issues for the Group and therefore no
quantitative reduction targets have been set. The Group
will continue to comply with relevant laws and regulations in
managing waste, and will monitor regulatory developments and
update its disclosures as necessary in the future.

NOISE MANAGEMENT

In order to comply with the “Law of the People’s Republic of
China on the Prevention and Control of Noise Pollution” and
to meet the requirements of local environmental protection
and labour authorities, the Group has established the “Noise
Management Procedures” to strictly manage and control noise
generated from production and daily operations, with a view to
ensuring a good working and living environment for employees
and surrounding communities. Noise is mainly generated from the
operation of production equipment (such as air compressors and
jet mills) and vehicles. Employees are required to wear earplugs
when operating production equipment to reduce occupational
exposure. To further reduce noise levels within the factories,
doors and windows in workshops are required to remain closed,
and the use of vehicle horns within the factory premises is strictly
prohibited. In order to comply with the “Emission Standard for
Industrial Enterprises Noise at Boundary”, noise levels at the
factory sites are subject to ongoing monitoring.
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PACKAGING MATERIALS

Packaging materials mainly consist of paper-based and
plastic packaging materials. Due to specific quality and safety
requirements, packaging is specially designed according to the
type of final products. The following table sets out the usage of
major packaging materials during the Reporting Period:

Packaging Material and Intensity Unit

BEDHIZERE NBEHEEDE - AR
ENEENZE2ENR  BRERBRLERDN
BAEPREH - ATERERNETERBRY
I ERBR -

2025 2024
—E_REF —EPUEF

BERYPBREE B

Total Packaging Material Used tonnes 14.06 17.22

BEYRHE BB A

Intensity KG/IEM Solutions revenue 0.03 0.08
(RMB’000)

B DT/ IEMB RRA (AR FT)

The Group strongly promotes the 4R principles of reduce, reuse,
recycle and replace. All waste paper is recycled. Recyclable
waste paper is separated from other waste at source to facilitate
collection and recycling by contractors. To reduce paper
consumption, the following measures have been adopted in daily
operations:

e Double-sided printing is set as the default mode on
computers, and single-sided printing must be manually
selected;

e Paper that has been used for single-sided printing is reused
where there is no confidential information on the printed side;
and

e FEmployees are encouraged to send documents
electronically, such as via email or encrypted USB drives.

AEBANEZRL - BAA - ERANEHRDY
ARRAN - FTE RE A E B U - T I PTE A=
WEYRE AR ERRE IR D 5 - AIAE BN AB R
TR - BRLDRAE ATRHMETES
RERERHYHE I -

e EMITHHRRESEMNMARE E@
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14 BOER POWER HOLDINGS LIMITED BEZHZERERAT
“ECHFRE B RESIRE  Environmental, Social and Governance Report 2025



ENVIRONMENTAL
BRIR

ENVIRONMENT AND NATURAL RESOURCES

The Group believes that its intelligent power distribution system
solutions and equipment can help reduce energy consumption.
As the Group does not involve significant consumption of natural
resources in its operations, its activities have no material impact
on the environment. Nevertheless, the Group actively exchanges
technology and expertise with leading multinational electrical
companies to explore innovative solutions. In addition, the Group
contributes to environmental sustainability through the application
of artificial intelligence technologies, advancing towards its goal
of “Smart Technology for Better Living”.
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GREENHOUSE GAS EMISSIONS

Greenhouse gases generated from human activities are one of
the key contributors to global warming, which affects the lives of
both present and future generations. Therefore, the Group places
strong emphasis on monitoring and reducing greenhouse gas
emissions arising from the manufacturing of power distribution
equipment. As mentioned above, fuel combustion in vehicles
and natural gas consumption are the primary sources of direct
emissions from operations. In addition, indirect greenhouse gas
emissions mainly arise from electricity consumption, procurement
of raw materials and employees’ business travel. The following
sets out the direct and indirect emissions of carbon dioxide (CO,),
methane (CH,) and nitrous oxide (N,O) generated from natural
gas consumption, vehicle use, electricity consumption, certain
major raw material procurement and employees’ business travel,
expressed in tonnes of carbon dioxide equivalent (tCO_e):

mERBEHERK
AFEDEEN AT REENEER
Er— RREEYETSHRERGLEE -
B, - A B A B R R B TR
BRI TR AR E RS R EE M o Al A
B BRI R A B RN BB E
SEBERNEDED - 15 BEATAE
HRESLEANAT  BIARENE THE
712 LT HRIRRARMEE - 55 - AT -
ETIBEMBEBURE TRKTIRME
£~ EALHCO) - FIRCH)R— A=A
(N,0) + LANE = E(Lt % B BB AT M BB H MR
R

Scope of Greenhouse Gas Emissions Unit 2025 2024
AEREHEREE B —B-ERF —ZEomE
Scope 1
&iE
Direct Emission Tonnes COe 273.45 281.23
(“Natural Gas Combustion”)
BEEH (T RARME]D M-S iR E &
Direct Emission (“Motor Vehicles”) Tonnes COe 94.46 88.63
BEHER(RE]D WE—SLiRE &
Scope 2
giE2
Indirect Emission (“Electricity Purchase”) Tonnes COe 2,179.02 1,934.47
EEZHm(AE]) WE_SUbIRE S
Scope 3
EiE3
Other Indirect Emission Tonnes COze 10,092.29 10,811.77
(“Purchase of Raw Materials”)
E PR ([ RV RHREE ) M-S iR E &
Other Indirect Emission Tonnes COe 18.82 9.28
(“Business Travel by Employees”)
HasEEgm ([ B TRMBITE]) WE_SUbiRE S
Total Greenhouse Gas Emissions Tonnes COze 12,657.98 13,125.38
(Scopes 1, 2 and 3)
BERBHENRE(HE - 2Kk3) WE_SUbiRE S
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Greenhouse gas emissions arising from the transportation of raw
material procurement and product distribution are not currently
quantified, as such emissions involve third-party logistics
providers whose transportation services are not dedicated
exclusively to the Group, and therefore the relevant data cannot
be fully obtained or reasonably allocated. In addition, emissions
associated with the use of the Group’s power distribution
equipment sold have not been included in the calculation, as
such equipment is primarily designed to help customers improve
energy efficiency and reduce energy consumption.

During the Reporting Period, total greenhouse gas emissions
decreased by 3.6%, mainly due to a decrease in production
and sales, which led to reduced procurement of raw materials
and, in turn, a decline in Scope 3 emissions. Despite an increase
in emissions associated with electricity consumption, primarily
due to higher energy consumption per unit of output resulting
from lower production levels and the need to maintain the basic
operation of certain equipment, the Group recorded an overall
decrease in total emissions.

CLIMATE CHANGE

The Group regards climate-related risks and opportunities as
an integral part of its corporate strategy. It conducts systematic
assessments of the impacts of different climate scenarios aligned
with the latest international agreement on climate change on its
operations, supply chain, cost structure and market demand,
in particular at the Group’s plants in Wuxi and Yixing, and
incorporates these considerations into strategic planning and
resource allocation. Management continuously reviews the
potential impacts of factors such as extreme weather events,
changes in carbon policies, energy prices and green market
demand on the Group’s medium- to long-term development
during annual strategic reviews and quarterly operational
meetings, and formulates corresponding response strategies
accordingly.

During the Reporting Period, the Group’s production bases
in Wuxi and Yixing were successfully recognised as “Green
Factories”, reflecting the Group’s high standards in energy
management, resource efficiency and green manufacturing, and
supporting the Group’s overall strategy in addressing climate
change and reducing emissions.
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In terms of physical risks, extreme weather events such as heavy
rainfall, high temperatures and flooding may affect the operation
of equipment, storage safety and transportation arrangements
at the Group’s plants in Wuxi and Yixing, thereby increasing
the risks of operational disruptions and asset losses. The
Group has continuously assessed the drainage systems, flood
prevention capacity and emergency response mechanisms of
its facilities, and has completed necessary enhancement works
following such assessments. At the same time, the Group has
strengthened supply chain resilience and the management of
critical raw material inventories to mitigate the impact of climate
events on production. High temperatures may also increase the
demand for process cooling and air-conditioning. The Group
is promoting upgrades to energy-efficient equipment and the
adoption of smart energy management systems, with a target to
reduce energy intensity by approximately 20% by 2030. Climate-
related risks and opportunities may affect the Group’s business
model and value chain, including its manufacturing operations,
procurement of raw materials and product delivery processes.
These impacts are primarily concentrated in the Group’s
manufacturing facilities located in Wuxi and Yixing, Jiangsu
Province.

In terms of transition risks, tightening carbon emission
regulations, changes in energy structure and increasing low-
carbon requirements within the industry may affect the Group’s
cost structure and capital investment plans. The Group closely
monitors developments in carbon pricing, emission reduction
policies, energy efficiency standards and local environmental
regulations, and has incorporated potential carbon costs and
fluctuations in energy prices into its financial projections. To
mitigate transition risks, the Group is planning to increase the
proportion of renewable energy usage by evaluating options
such as distributed solar photovoltaic systems, green electricity
procurement and the purchase of renewable energy certificates,
with a target to achieve 70% renewable energy usage by 2030.
The Group also continues to optimise its production processes,
adopt high-efficiency equipment and explore the use of low-
carbon materials to reduce the carbon footprint across the
product life cycle.

Climate-related opportunities are also a key strategic focus for
the Group. Demand for energy-efficient equipment, intelligent
power distribution systems and green industrial solutions
continues to grow in both domestic and international markets.
The Group plans to continue increasing its investment in
research and development before 2030, focusing on new energy
applications, smart grid technologies, efficient power control
and green manufacturing technologies, while strengthening its
technological capabilities and product portfolio in these areas.
The implementation of climate strategies is also expected to
enhance the Group’s brand image, enable access to government
incentives and improve market competitiveness.
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The Group has established a structured climate risk management
framework and has integrated climate-related factors into its
enterprise risk management processes. Management, together
with the ESG working group, regularly identifies, assesses
and monitors the potential impacts of climate change on
operations, supply chain, financial costs and market demand,
and incorporates such risks into the annual risk assessment and
departmental operational plans. The assessment covers short-
term (within one year), medium-term (one to five years) and long-
term (over five years) horizons, and takes into account both
acute and chronic physical risks, policy and regulatory changes,
technological developments, energy transition and shifts in
market preferences.

The Group has conducted climate-related scenario analysis
during the Reporting Period to assess its resilience under different
climate conditions. The scenarios selected are considered
relevant to the Group’s operations, taking into account its
manufacturing activities in Wuxi and Yixing, and are based on
reasonable and supportable information available at the reporting
date without undue cost or effort.
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Potential Impact

Scenario Description Key Assumptions  Risk Type on the Group Time Horizon

515 it FERBRR RRER HAKENEEYE REEE
High-emission A scenario in which  Continued reliance Physical risk Increased frequency ~ Medium to long term
scenario global climate policies  on fossil fuels, iR of extreme RRE

BHNEE remain limtedand ~ limited regulatory weather events

greenhouse gas intervention, rising (such as flooding
emissions continue to  global temperatures and heatwaves),
fise BERBICREER - potential disruptions
ERREBRTES EEHEHEER - 2% to production,
ROREREENE RAELA logistics and supply
BELEHNESR chain operations,
and increased
maintenance and

In terms of risk identification, the Group conducts annual
risk assessments, taking into account meteorological data at
the locations of its plants, supply chain distribution, energy
consumption patterns and policy developments, to identify
climate-related factors that may affect its operations. The analysis
primarily covers the Group’s major operating locations, including
its manufacturing facilities in Wuxi and Yixing, Jiangsu Province.
For example, extreme rainfall and flooding pose risks to facility
safety and logistics arrangements at the Group’s plants in Wuxi
and Yixing; high temperatures increase process cooling demand;
and low-carbon policies, energy efficiency standards and carbon

cooling costs
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pricing mechanisms may exert pressure on energy costs and RIFISE TN TIEBELBEZECR EXH
emissions management. The above risks are consolidated by the it °

ESG working group and submitted to management for review.

The key assumptions and potential impacts under different

climate scenarios are summarised in the table above.
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In terms of risk assessment, the Group adopts a combination
of qualitative and quantitative analysis to evaluate the likelihood
and potential impact of each climate-related risk. Risks are
categorised based on their areas of impact, including operational
disruptions, asset losses, changes in energy costs, supply chain
delays, fluctuations in product demand and increased compliance
costs. Management utilises emissions and energy consumption
data, equipment operation records, supply chain information
and financial projections to assess the Group’s exposure under
different scenarios. Risks with higher impact or those requiring
cross-functional coordination are included in the Group-level risk
register, with each department responsible for quarterly tracking
and reporting updates to the ESG working group.

In terms of risk management, the Group formulates mitigation
measures based on the results of risk assessments, including
the development of flood prevention and drainage improvement
plans, optimisation of equipment maintenance strategies,
adjustment of energy structure, enhancement of supplier
diversification, increase in safety stock levels, strengthening of
information technology system protection, and implementation of
energy-saving and emissions reduction initiatives. For strategic
measures involving significant capital expenditure, management is
required to submit feasibility studies and cost-benefit analyses for
review and approval by the Board.

The Group has integrated climate-related risk management
processes into its enterprise risk management system, enabling
climate risks to be managed alongside operational, financial
and supply chain risks, and ensuring that all departments can
promptly identify risks and implement appropriate response
measures. At the same time, management regularly reviews the
effectiveness of the risk management framework and updates
it in response to the latest policy developments, industry trends
and changes in the energy market, thereby enhancing the
Group’s resilience to climate change.

The Group has established a comprehensive set of climate-
related performance indicators, including greenhouse gas
emissions, energy consumption, the proportion of renewable
energy usage, water consumption and relevant intensity
indicators, and monitors and reviews the progress of these
targets on an annual basis. The ESG working group is
responsible for coordinating data collection, internal verification
and communication with management, ensuring the consistency
and reliability of all climate-related information and supporting the
Board’s decision-making process.
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In terms of greenhouse gas emissions, the Group calculates
Scope 1 (fuel consumption and direct emissions), Scope 2
(indirect emissions from purchased electricity) and certain Scope
3 emissions (including those related to the supply chain and
employees’ business travel) in accordance with internationally
recognised methodologies. Emissions data for 2025 have been
disclosed in the preceding section. The Group will use these as
a baseline for setting future emission reduction targets and will
continue to refine its emissions management strategies in line
with changes in its operations.

In terms of energy use, the Group tracks total consumption and
energy intensity indicators of major energy sources, including
electricity, natural gas, diesel and petrol, to reflect the energy
efficiency of its production processes. The Group plans to further
reduce energy intensity in the coming years through measures
such as upgrading to energy-efficient equipment, adopting
smart energy management systems and optimising production
processes. The use of renewable energy is also one of the
key indicators. The Group is evaluating options such as green
electricity procurement and the purchase of renewable energy
certificates, while increasing investment in photovoltaic power
generation facilities. In 2025, the proportion of renewable energy
usage was 40% and will be progressively increased.

In terms of water resource management, the Group monitors
total water consumption, recycled water volume and water
intensity to ensure efficient use of water and to reduce the impact
of operations on water resources. Multiple water-saving and
recycling measures have been implemented at the Wuxi and
Yixing plants, and the Group will continue to optimise its water
management practices in line with future production scale.

To support the transition to a low-carbon economy, the Group
has established short-, medium- and long-term climate-related
targets, including: improving energy efficiency by 10% by 2026
compared with 2025; increasing the proportion of renewable
energy usage to 70% by 2030; reducing combined Scope 1 and
Scope 2 emissions by 50% by 2030 compared with the baseline
year; and achieving carbon neutrality for Scope 1 and Scope 2
emissions at the operational level by 2035. At the same time, the
Group will continue to monitor changes in Scope 3 emissions
and explore emission reduction opportunities in collaboration with
suppliers, with a view to progressively enhancing the low-carbon
capability of its overall value chain. The climate-related targets
have been developed with reference to industry practices and
general decarbonisation trends. The target-setting methodology
has not been validated by an independent third party.
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The Group will review the progress of the above indicators and
targets on an annual basis, and will adjust its decarbonisation
pathway in response to policy updates, changes in the energy
market and production requirements, so as to ensure alignment
between its climate strategy and operational development and to
drive long-term sustainable business growth.

This is the first year in which the Group has reported climate-
related metrics and targets in accordance with the updated
disclosure requirements. Accordingly, there are no climate-
related targets or plans established in prior years available for
comparison or review.

During the Reporting Period, the Group has established, for
the first time, a systematic framework of climate-related targets
and indicators, including greenhouse gas emissions, energy
efficiency, renewable energy usage, water resource management
and other operational performance indicators. In future years,
the Group will report annually on the progress of these targets
and provide appropriate explanations for any variances between
actual performance and planned targets.

Climate change and related policy trends are gradually affecting
the Group’s cost structure, capital expenditure planning,
operational arrangements and medium- to long-term financial
projections. The Group has assessed the financial impacts
of climate-related factors across six key dimensions, namely
operating expenses, capital expenditure, supply chain costs,
energy costs, compliance costs and market demand, and has,
for the first time during the year, established a medium- to long-
term financial sensitivity analysis framework to evaluate financial
resilience under different climate scenarios. One of the climate
scenarios considered is broadly aligned with the objectives of the
“Paris Agreement” to limit global temperature rise. The selected
scenarios reflect a range of potential climate outcomes, including
both lower and higher emission pathways.

In terms of operating expenses, extreme weather events caused
by climate change, such as high temperatures, heavy rainfall
and flooding, may increase costs associated with equipment
maintenance, cooling system demand and temporary production
interruptions. During the year, higher temperatures resulted in a
certain degree of increase in energy costs. If the frequency and
severity of extreme weather events continue to rise, the related
operating expenses are expected to show an upward trend.
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In terms of capital expenditure, the Group has commenced the
procurement of more energy-efficient production equipment
and energy-saving systems to reduce energy intensity and
greenhouse gas emissions. Such investments include high-
efficiency motors, upgrades to compressed air systems,
smart energy management platforms and the development of
distributed photovoltaic systems. The Group expects capital
expenditure on energy-saving and low-carbon initiatives to
increase progressively in the coming years. These investments
will help reduce long-term energy costs and enhance the Group’s
competitiveness in a low-carbon transition environment.

In terms of compliance costs, carbon emission management
requirements at both national and local levels are becoming
increasingly stringent, including adjustments to energy efficiency
standards, carbon management frameworks and measurement,
reporting and verification requirements. Carbon trading or carbon
pricing mechanisms may be introduced in the future. If the Group
maintains its current energy structure, carbon costs are expected
to reach approximately RMB150 per tonne per year by 2030. The
Group is gradually increasing the proportion of renewable energy
usage to reduce uncertainty in future carbon costs.

In terms of the supply chain, rising energy costs and compliance
requirements for upstream suppliers may affect material prices;
however, overall procurement costs remained relatively stable
during the year. The Group has strengthened collaboration
with suppliers to promote green procurement and enhance
transparency in carbon emissions data, thereby reducing supply
chain risks.

At the market level, growing demand for low-carbon products
presents new revenue opportunities for the Group. Market
demand for smart grids, power distribution equipment, energy-
efficient products and new energy-related businesses continues
to increase, which is expected to create new growth drivers for
the Group. As customers place greater emphasis on suppliers’
carbon management, the Group’s capabilities in carbon
management and energy efficiency will further enhance its market
competitiveness.
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Overall, climate change presents both cost pressures and
opportunities for the Group, including potential increases
in operating costs as well as returns from energy-saving
investments and expansion in green markets. The Group will
continue to enhance its financial resilience by updating its energy
management strategies, optimising equipment investment plans,
strengthening supply chain collaboration and promoting the
adoption of renewable energy. The Board and management will
continue to monitor policy developments and market dynamics
in the coming years, and will adjust financial planning and
investment priorities where necessary to ensure that the Group
maintains stable financial performance during the low-carbon
transition.

Overall, climate change presents both cost pressures and
opportunities for the Group, including potential increases
in operating costs as well as returns from energy-saving
investments and expansion in green markets. The Group will
continue to enhance its financial resilience by updating its energy
management strategies, optimising equipment investment plans,
strengthening supply chain collaboration and promoting the
adoption of renewable energy. The Board and management will
continue to monitor policy developments and market dynamics
in the coming years, and will adjust financial planning and
investment priorities where necessary to ensure that the Group
maintains stable financial performance during the low-carbon
transition.

The Group has identified and assessed transition risks, physical
risks and climate-related opportunities arising from climate
change, and has made disclosures based on information that can
be obtained with reasonable cost and effort. Given the current
limitations in obtaining reliable quantitative data, the Group has
adopted a qualitative approach to disclosure at this stage and
will progressively enhance quantitative disclosures as its internal
data management capabilities improve.

The Group has assessed the potential financial impacts of climate-
related risks and opportunities on a qualitative basis. At this
stage, quantitative information regarding the anticipated financial
effects, such as the amount or proportion of assets and business
activities exposed to climate-related risks and opportunities,
or capital allocation towards climate-related initiatives, is not
disclosed due to limitations in data availability and the evolving
nature of the Group’s internal assessment methodologies. The
Group will continue to enhance its data collection processes and
analytical capabilities, and aims to progressively improve the level
of quantitative disclosure in future reporting periods.
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To address climate-related risks and capture opportunities arising
from the low-carbon transition, the Group has continued to
invest during the year in areas such as upgrading energy-efficient
equipment, compressed air system optimisation, energy-efficient
lighting and photovoltaic development. As these initiatives serve
multiple purposes, the Group is currently unable to reliably isolate
and quantify the climate-related portion of such investments, and
will progressively enhance its disclosures in the future.

With respect to internal carbon pricing, the Group does not
currently apply a carbon price in its investment decisions or
internal pricing mechanisms, and therefore provides a negative
statement in this regard. The Group will assess the feasibility of
adopting internal carbon pricing in the future, taking into account
national policies and cost-benefit considerations.

In terms of remuneration, climate-related factors are not currently
incorporated into the Group’s remuneration policies, and a
negative statement is therefore provided. The Group will consider
the feasibility of introducing such arrangements in the future
based on management needs.

In disclosing climate-related information, the Group has made
reference to relevant cross-industry and manufacturing sector
metrics, including energy intensity, emissions intensity and the
proportion of renewable energy usage, and has selected the
most relevant indicators based on the characteristics of its
products and operations. Following its assessment, the Group
considers that both cross-industry and manufacturing sector
metrics are applicable, and these have been disclosed in the
environmental performance section of this Report.

With respect to climate-related targets, the Group has disclosed
in the preceding sections its medium- to long-term mitigation and
adaptation targets, including those relating to energy efficiency,
the proportion of renewable energy usage, and the reduction of
Scope 1 and Scope 2 emissions, as well as long-term net-zero
arrangements. These targets cover major greenhouse gases,
including carbon dioxide, methane and nitrous oxide, and include
both absolute emission reduction targets and long-term carbon
neutrality arrangements. The Group does not currently rely on
carbon credits to offset emissions, nor has it established plans
to achieve net-zero through the use of carbon credits. Should
such mechanisms be adopted in the future, the Group will
disclose the type, extent of reliance and environmental integrity of
such carbon credits in accordance with international standards.
The Group does not currently apply industry decarbonisation
pathways in setting its emission targets, and will assess their
adoption as such methodologies mature.
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The Group’s climate targets are formulated under the leadership
of the ESG working group and are reviewed and approved by
the Board. As this is the first year of reporting under the new
framework, historical data is not yet sufficient to support trend
analysis. The Group has established baseline data and data
management processes, and will progressively disclose annual
progress, reasons for variances and any necessary revisions in
the future.
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EMPLOYMENT

The Group has made significant efforts to ensure strict
compliance with a range of labour laws and regulations in the
People’s Republic of China, including but not limited to the
“Labour Contract Law of the People’s Republic of China” and the
“Labour Law of the People’s Republic of China”. In accordance
with these laws and regulations, the Group has established an
“Employment Policy” to ensure employment protection in areas
such as remuneration, dismissal, recruitment and promotion,
working hours, rest periods, equal opportunity, diversity, anti-
discrimination and other benefits and welfare. The Group offers
competitive remuneration packages, including year-end bonuses,
free meals, annual leave, festive gifts, fuel allowances, mobile
phone allowances, staff dormitories and marriage gifts.

As at 31 December 2025, the Group had a total of 321
employees (2024: 324 employees) across its office in Hong Kong
and its manufacturing plants engaged in the production of power
distribution equipment in Wuxi City and Yixing City, Jiangsu
Province. All employees were full-time employees (2024: all).
Details are set out below:

(34
AEBOAFHRES ) - AR K BB E
STHREARAMEN-RINETL - 2FEETD

BRI EAREMELEHE RE)F(REA
RAMBIZE LX) - RIBELOXRER » A%
BHIE TCREBR) - ARRESBH - #iE -
BERET  TERE  RY - FEKE %

TOME RS IA B B A 12 if%%aaﬂﬁﬁél’]&'dﬁ%%
& o HPRHEBFNOFMEE - BEFR
Re  RETFEEMFR- EpEI%EfF’/JJ\%?’VEEi%
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2025 2024
—E-RF —ENF
Number Turnover Number Turnover
Employees by Gender of staff ratio of staff ratio
ZEHRBSHESR EE®E TR EEZE MR &
Male 226 1.9% 211 1.3%
Bk
Female 95 2.2% 113 2.3%
7
2025 2024
—E-RE —EoHE
Number Turnover Number Turnover
Employees by Age of staff ratio of staff ratio
REREINES EE&HE TR = EE%H DN
Below 63 5.9% 73 1.5%
30 30BFIA T
30-49 173 1.0% 194 1.9%
30-49%%
50 and above 85 1.1% 57 0.8%
5085 KA L
2025 2024
—E_RF —EoEF
Number Turnover Number Turnover
Employees by Geographical Region of staff ratio of staff ratio
it EE D HES EEHE KL =R BE%H MR &
Mainland China 318 2.0% 321 1.6%
R B A D,
Hong Kong 3 0.0% 3 0.0%
B
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HEALTH AND SAFETY

During the Reporting Period, the Group complied with relevant
laws and regulations in the People’s Republic of China, including
but not limited to the “Production Safety Law of the People’s
Republic of China”, the “Labour Law of the People’s Republic
of China”, the “Labour Contract Law of the People’s Republic of
China”, the “Law on the Prevention and Control of Occupational
Diseases of the People’s Republic of China” and other applicable
laws and regulations, which set out requirements for maintaining
safe production conditions and protecting employees’
occupational health. The Group conducts regular health
examinations for employees exposed to potential occupational
hazards and provides occupational health and safety training to
prevent workplace accidents and reduce occupational risks. To
strengthen occupational safety, improve working conditions and
protect employees’ interests, the Group has established the “Fire
and Safety Management Procedures”.

The Group has implemented safety measures at production sites
and established work safety and occupational health guidelines,
including fire safety, warehouse safety, electrical safety, work-
related injury prevention, and emergency and evacuation
procedures, to minimise the risk of employee injuries. The
Group provides employees with appropriate personal protective
equipment (such as safety helmets, insulating gloves, insulating
footwear, protective goggles and reflective clothing). The Group
has also installed appropriate fire safety equipment, conducts
regular fire drills and provides fire safety training to employees.
In addition, accident prevention and management training is
provided to production staff. In terms of occupational health
and safety in the working environment, the Group has obtained
certification under the OHSAS 18001 Occupational Health and
Safety Management System.

The Group has also established the “Labour Protection Policy for
Female and Minor Employees”. Female and minor employees are
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prohibited from engaging in labour-intensive work, work involving £ - EESEEREEE -+ 7 T2 - AE &
toxic and hazardous substances, earthwork, pneumatic drilling, — #E{E#£% -
welding operations and other high-risk activities.
2025 2024 2023
—BC-ERF TN —E_=F
Number of work-related fatalities - - -
AT T a AR
Number of lost days due to work injury 11 60 15
ATEBATERE
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DEVELOPMENT AND TRAINING

The Group provides a range of training programmes for
employees, including induction training and training centre
programmes, to support both personal development and job
requirements. Induction training covers corporate culture,
an introduction to environmental protection and workplace
safety training. The Group’s training centre organises various
programmes related to business operations, human resources
and production, such as quality inspection methods, effective
execution training, middle management skills training, quality
control methods and applications, lean production training and
train-the-trainer programmes. In addition, specialised training
is designed for technical staff to enhance their professional
knowledge and skills. Employees are required to pass relevant
assessments before being authorised to perform their duties.
These regular training programmes are essential for preventing
operational accidents, reducing defective products that may lead
to waste, and ensuring product quality to enhance customer
satisfaction.

During the Reporting Period, the percentage of employees
trained by gender and employee category, and the average
training hours completed per employee by gender and employee
category are set out below:

BR R

AEESBEITRHE-RIEI - 2 /ABE
A - B LS  BREIIGERERETH
BAKREMTHEER - ABBIEREEX
1t REREENARTIEZ2FI - R
BRI O ART EBER - ANBERMEERS
METEETE - PIMBEERETNE - BRITH
A~ RAREIE A BRGEER I - EEEHITEM
FER - fRs A ERE - WAIEE - HFIER
BAir A BT E IR D/(iﬁﬁmﬁﬁ’\]%%
HBAMERE - I B THE@BNAET 6L

B ITIERTA] » L E I Dl OBy L AR 1E
=W B BHOREN T A RE M N R IEREK
REMNWEENRREPAEEEZHESR -
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Bl X PR ENBERET

2025 2024
—E_FRF —EgF
Gender Percentage Percentage Hour
%51 BaLE Bk /N
Male 57.0% 8.0 66.6% 14.5
St
Female 43.0% 6.0 33.4% 11.6
zi
2025 2024
“EB-hHF —ZTmEF
Employee category Percentage Percentage Hour
EEEH B Bkt /N
Production workers 71.6% 10.0 66.5% 14.6
HEET
Executive management 15.9% 6.0 24.5% 10.8
THEEAB
R&D staff 5.9% 8.0 5.2% 12.0
HEET
Sale personnel 6.6% 6.0 3.8% 4.0
HEBT
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LABOUR STANDARDS

During the Reporting Period, the Group strictly complied with a
range of labour laws and regulations in the People’s Republic of
China and Hong Kong, including but not limited to the “Labour
Contract Law of the People’s Republic of China”, the “Labour
Law of the People’s Republic of China” and the “Employment
Ordinance” (Chapter 57 of the Laws of Hong Kong).

To protect children, the Group prohibits the employment of
child labour in inappropriate or physically demanding work, and
safeguards labour rights and employees’ interests. Upon receipt
of job applications, the Human Resources Department conducts
thorough background checks to verify the authenticity of the
personal information provided by applicants. During the interview
process, the Group carefully inspects and verifies the original
identity documents of applicants and conducts detailed enquiries
to ensure that no child labour or forced labour is employed.

The Group strictly prohibits the use of forced labour and child
labour. If any instances of child labour or forced labour are
identified, the Group will immediately terminate the employment
contract, investigate the root causes and hold the relevant
recruitment personnel accountable. During the Reporting Period,
the Group did not employ any child labour or forced labour.

SUPPLY CHAIN MANAGEMENT

The Group pays close attention to potential environmental issues
faced by its suppliers and business partners and expects them
to adopt practices similar to those of the Group. The Group has
established the “Procurement Management Policy” to closely
monitor suppliers’ performance and ensure the quality of raw
materials. Prior to engaging new suppliers, the Group assesses
their suitability as business partners based on factors including
their environmental and social impacts, qualifications, compliance
with laws and regulations, and product quality. Accordingly, the
Group has established an “Approved Supplier List”. The Group
also conducts regular reviews of suppliers’ performance and
obtains relevant licences from suppliers to better control and
ensure the quality of their products and services. During the
Reporting Period, the Group had a total of 348 suppliers (2024:
352), all of which were located in China.
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PRODUCT AND SERVICE RESPONSIBILITY

The Group strictly complies with relevant laws and regulations
that have a significant impact on its products, including but not
limited to the “Regulations on the Administration of Compulsory
Product Certification”, the “Product Quality Law of the People’s
Republic of China”, the “Law of the People’s Republic of China
on the Protection of Consumer Rights and Interests” and the
“Civil Code of the People’s Republic of China”. The Group has
obtained certification under the ISO 9001 Quality Management
System to ensure that its product quality meets international
standards.

During the Reporting Period, the Group was not aware of any
non-compliance with relevant laws and regulations relating to
health and safety, advertising, labelling and privacy matters in
connection with the products and services provided.

QUALITY ASSURANCE

The Group strives to enhance its brand reputation by ensuring
the quality of its products and services. To minimise product
liability risks, the Group has established the “Product Quality
Assurance Procedures” in accordance with the “Administrative
Requirements for the Use of Compulsory Product Certification
Marks” to ensure strict compliance with internal quality standards.
In cases where product defects are identified for reasons other
than improper use, the Group will deploy maintenance teams
to provide on-site support and repair services. In addition, the
Group provides value-added services to customers, including
product warranties and after-sales services. During the Reporting
Period, no power distribution equipment (2024: nil) was subject
to recall for safety and health reasons.
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COMPLAINTS HANDLING PROCEDURE

Customer opinions and feedback are essential in driving the
Group’s continuous development and its pursuit of excellence.
The Group has established various communication channels,
such as its website and customer service hotline, to better
address customer enquiries and concerns.

The Group makes every effort to promptly investigate and resolve
all disputes and complaints raised by customers. The Group
has established the “Customer Complaint Handling Procedures”
to ensure that all customer complaints are properly managed.
All complaints received are handled by the after-sales service
department. Upon receipt of a complaint, the responsible
personnel will conduct an investigation and take appropriate
actions in a timely manner. During the Reporting Period, the
Group did not receive any complaints relating to its power
distribution equipment and services.

INTELLECTUAL PROPERTIES

The Group has established a management system for handling
patents and intellectual property and strictly complies with
relevant laws and regulations, including the “Patent Law of the
People’s Republic of China”, the “Implementing Regulations
of the Patent Law of the People’s Republic of China” and the
“Regulations of Jiangsu Province on the Promotion of Patents”.
The Group has also entered into strict confidentiality agreements
with its employees. In addition, the Group maintains a
professional legal team to actively protect its intellectual property
rights from infringement. During the Reporting Period, the Group
obtained 8 new patents (2024: 6).

PROTECTION OF CUSTOMER’S DATA

To build customer trust and loyalty, the Group has implemented
measures to reduce the risk of employees disclosing confidential
information to external parties. The Group strictly prohibits the
use of customers’ personal data for purposes not specified in
customer contracts. If any employee is found to have misused
customers’ personal data, the Group will take disciplinary action
against the employee concerned and reserves the right to pursue
legal action.

In addition, all employees of the Group are required to sign
confidentiality agreements to ensure that they understand
the legal obligations relating to the protection of the Group’s
confidential information.
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ANTI-CORRUPTION

In accordance with the “Criminal Law of the People’s Republic of
China”, the “Prevention of Bribery Ordinance” (Chapter 201 of the
Laws of Hong Kong) enforced by the Independent Commission
Against Corruption, and other applicable laws and regulations, the
Group has established the “Anti-Fraud Management Procedures”
and a whistleblowing policy to strengthen corporate governance
and internal controls, prevent fraud, mitigate risks, standardise
business practices, and safeguard the legitimate interests of the
enterprise and its shareholders. All new employees are required
to receive training on the Company’s Code of Conduct (the “Code
of Conduct”). Employees who violate the Code of Conduct will
be subject to disciplinary actions or dismissal. In accordance
with the “Criminal Law of the People’s Republic of China”, the
“Prevention of Bribery Ordinance” (Chapter 201 of the Laws of
Hong Kong) enforced by the Independent Commission Against
Corruption, and other applicable laws and regulations, the Group
has established the “Anti-Fraud Management Procedures” and
a whistleblowing policy to strengthen corporate governance
and internal controls, prevent fraud, mitigate risks, standardise
business practices, and safeguard the legitimate interests of the
enterprise and its shareholders. All new employees are required
to receive training on the Company’s Code of Conduct (the “Code
of Conduct”). Employees who violate the Code of Conduct will
be subject to disciplinary actions or dismissal.

COMMUNITY INVESTMENT

The Group recognises the importance of giving back to the
community and actively responds to public health emergencies,
fulfilling its corporate social responsibility through employee
volunteer services, charitable activities and community services.
During the Reporting Period, the Group made donations
totalling RMB30,000 (2024: RMB42,000) to various charitable
organisations.
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THE STOCK EXCHANGE ENVIRONMENTAL,
SOCIAL AND GOVERNANCE GUIDE CONTENT INDEX

BZFRIRIR - HERERESIABT RS

Aspect
=]

Description

i

A. Environmentali®ig

A1 EmissionsHE Y

General
Disclosure

—RIE

KPI A1.1

BREMER
A1l.1

KPI A1.3
BRREMIER
A13

KPI A1.4

BREMER
Al4

KPI A1.5
BRREMIER
A15

KPI A1.6

BREMER
A1.6

BOER POWER HOLDINGS LIMITED

Information on: (a) the policies; and (b) compliance with relevant
laws and regulations that have a significant impact on the issuer
relating to air emissions, discharges into water and land, and
generation of hazardous and non-hazardous waste.

BRABERE - kR LimdEs - BEREZTERMNELSH

@K ¢ R(o)ETHETABERTENHEBERIIRPIER -

The types of emissions and respective emissions data.

BERUH RS S ARRE HE DR BUR

Total hazardous waste produced (in tonnes) and, where appropriate,

intensity (e.g. per unit of production volume, per facility).

PREL B EREEDR E(L/( WEE

i ~ BIERETE

&) & (niE

EREE(WMNEBESE

Total non-hazardous waste produced (in tonnes) and, where
appropriate, intensity (e.g. per unit of production volume, per

facility).

PREA BEREZENR E(J«A ME

(VARESSER i it

&) & (i

EREE(WMANBESE

Description of emissions target(s) set and steps taken to achieve

them.

R PRET S EVHER B B IR R RIERE LR

B RPTERERE) 8], -

Description of how hazardous and non-hazardous wastes are
handled, and a description of reduction target(s) set and steps

taken to achieve them.

BEL B IRPTEREREV P BR: -

WE R A E MEEERYH A KR AR SRR B 1R R A=

BEENEZERAERAFA

Section

0]

Overview

Bt

Emissions

BER)

Waste Management

REEYER

Waste Management

BEEYER

Energy Consumption and
Efficiency
BEIREREER AR

Waste Management

BEEYEE
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BERFTIRIR - HERERIESIRAT R

Aspect
=]

Description

i

A2 Use of Resources& R

General
Disclosure

— iR
KPI A2.1

BRREMIER
A2.1

KPI A2.2
BRREMIER
A2.2

KPI A2.3
BRREMIER
A23

KPI A2.4

BREMER
A2.4

KPI A2.5

BRRAMIER
A25

Policies on the efficient use of resources, including energy, water
and other raw materials.

BRERER(BREER

VKR EARF ) AR o

Direct and/or indirect energy consumption by type (e.g. electricity,

gas or oil) in total (kWh in ’000s) and intensity (e.g. per unit of
production volume, per facility).

RARIVE S

D EE R SRR

ER(INE

Reom) @EE (AT E

:FEHTQ+ )&?r_(;sz/{tégnu{i tIEnXﬁﬁu 71—)

Water consumption in total and intensity (e.g. per unit of production

volume, per facility).
BFKERTE(MABESEN - BERHBE) °

Description of energy use efficiency target(s) set and steps taken to

achieve them.

WAL AR BEREM B R M ERE

5L B IRATERERH) 22 B o

Description of whether there is any issue in sourcing water that
is fit for purpose, water efficiency target(s) set and steps taken to
achieve them.

$++ N
RE

Total packaging material used for finished products (in tonnes) and,

M SKERE A /KR L R AR EE

ZEE L B IRPTERIE R -

VAR PETSZE /K es B AR &

if applicable, with reference to per unit produced.

R MPTABREMRMNEE (LAERTE

E‘)

3 & (IER ) B EEBAG

A3 The Environment and Natural ResourcesiRiE &k XA E R

General
Disclosure

— iR
KPI A3.1

BREMER
A3.1

36

Policies on minimising the issuer’s significant impacts on the

environment and natural resources.

HEETABRELRRAEREREAR

Description of the significant impacts of activities on the environment

 ERER

and natural resources and the actions taken to manage them.

¥R EEEIRIB N RAAERNERS

K778 ©
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Section

0]

Energy Consumption and
Efficiency, Water Efficiency
BEIRBEFREEAN R - AR

Energy Consumption and
Efficiency

R AR E R

Water Management

FBKER

Energy Consumption and
Efficiency
B BR

Water Management

FBKER

Packaging materials

BEMH

The Environment and
Natural Resources

RERRAER

BEENEZERAERATA

% Environmental, Social and Governance Report 2025



THE STOCK EXCHANGE ENVIRONMENTAL,
SOCIAL AND GOVERNANCE GUIDE CONTENT INDEX

BRFTERR - B RERESIABR R

Aspect Description Section
& H =420
B. Socialttg

B1 Employment and Labour Practices{fEfE % T &R

General Information on: (a) the policies; and (b) compliance with relevant Employment
Disclosure laws and regulations that have a significant impact on the issuer
relating to compensation and dismissal, recruitment and promotion,
working hours, rest periods, equal opportunity, diversity, anti-
discrimination, and other benefits and welfare.
—REE BEFMRRE BREEEA  TERE - B FERe  Zx ER
1~ RIBARA R EMAFE LEME (@R « Rb)ETHETAR
BRTENEBERERRAOINER -

KPI B1.1 Total workforce by gender, employment type (for example, full- or Employment
part-time), age group and geographical region.

BRENEE R EFEER(NEBEGRE)  FRARMtRESNESE BE

B1.1 2o

KPI B1.2 Employee turnover rate by gender, age group and geographical Employment
region.

BREMIEE RUER - FRERKEEIDHEERKLE =2

B1.2

B2 Health and Safetyf@2FEEH%Z 2

General Information on: (a) the policies; and (b) compliance with relevant Health and Safety
Disclosure laws and regulations that have a significant impact on the issuer

relating to providing a safe working environment and protecting

employees from occupational hazards.

—RIRE BERRHZ2TEREIMREREERABENEEN - @BX I BREZD
L) ETHETABEATENRBEEZRROINEH -

KPI B2.1 Number and rate of work-related fatalities occurred in each of the Health and Safety
past three years including the reporting year.

BREYEE BE=F(ERERFE)BFRICTHAAZBRILE - fEREZ S

B2.1

KPI B2.2 Lost days due to work injury. Health and Safety

BREMEE BRBAIGEXIEAH- fEREZ S

B2.2

KPI B2.3 Description of occupational health and safety measures adopted, Health and Safety

and how they are implemented and monitored.
BREEE HOAPRNEBERERELT 2HEE - ARBERITRERFA - fEEEZ S
B2.3
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BERFTIRIR - HERERIESIRAT R

Aspect
=]

Description

i

B3 Development and Training % & K £Z 3|

General
Disclosure

— iR
KPI B3.1
BRREMIER
B3.1

KPI B3.2

BRREMIER
B3.2

Policies on improving employees’ knowledge and skills for
discharging duties at work. Description of training activities.

BRI EEETT TIERE M MBI BER » s

The percentage of employees trained by gender and employee

category (e.g. senior management, middle management).

&E%&E%ﬁﬂ%%%ﬁ@@ PRERE)EID
e

The average training hours completed per employee by gender and

employee category.

BRI RIEBERE D - BREETREIIN TR -

B4 Labour Standards®s T #8||

General
Disclosure

—RiNE

KPI B4.1

BRRAMIER
B4.1
KPI B4.2

BREMER
B4.2

Information on: (a) the policies; and (b) compliance with relevant
laws and regulations that have a significant impact on the issuer
relating to preventing child and forced labour.
BRADIEE Tag S TH) « @BER © R(0)&=F
LOBEMERNROINER

Description of measures to review employment practices to avoid
child and forced labour.

e S R E DI e AR R E T RoRHIS T -

Description of steps taken to eliminate such practices when
discovered.

B E BB E R A BB AT ERER A 225 -

B5 Supply Chain Management{i f& §# & 12

General
Disclosure

—RIE

KPI B5.1
BREMIER
B5.1

KPI B5.2

BREMER
B5.2

38

Policies on managing environmental and social risks of the supply
chain.

IR EEARE AL SRR EBUR

Number of suppliers by geographical region.

iR B MR EREE -

Description of practices relating to engaging suppliers, number of

suppliers where the practices are being implemented, and how they

are implemented and monitored.
i G RIS AR 1B DI -
KB RRBHIRNITREER A -

BOER POWER HOLDINGS LIMITED

BlEEIK

PHEFIEER

HETABERY

AENTERENHEEREE - U

Section

0]

Development and Training

R MBI

Development and Training

R MIE

Development and Training

R MIE

LLabour Standards

Rl

LLabour Standards

B TAR

LLabour Standards

B TA

Supply Chain Management

HERE 2

Supply Chain Management
HEEER

Supply Chain Management

HERE
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“ECHFRE B RESIRE  Environmental, Social and Governance Report 2025



THE STOCK EXCHANGE ENVIRONMENTAL,
SOCIAL AND GOVERNANCE GUIDE CONTENT INDEX

BRFTERR - B RERESIABR R

Aspect
=]

KPI B5.3

BREMER
B5.3

KPI B5.4

RREMER
B5.4

B6 Product and Service Responsibility = i & F

General
Disclosure

—RINE

KPI B6.1
BRREMIER
B6.1

KPI B6.2
BRREMIER
B6.2

KPI B6.3
BRRAMIER
B6.3

KPI B6.4
BRREMIER
B6.4

KPI B6.5

BRREMIER
B6.5

BOER POWER HOLDINGS LIMITED

Description

i

Description of practices used to identify environmental and social
risks along the supply chain, and how they are implemented and

monitored.

A R e s R

HMITMEERITE »

Description of practices used to promote environmentally preferable
products and services when selecting suppliers, and how they are
implemented and monitored.

i ERE MR R ZARRERLRBNED - URABE

BIEMITREEERTTX ©

Information on: (a) the policies; and (b) compliance with relevant
laws and regulations that have a significant impact on the issuer
relating to health and safety, advertising, labelling and privacy
matters relating to products and services provided and methods of

redress.

BRMRHERNRBNEELELE BS  REEAMEBEEAR
FRODEN © @QBER - RO)ETEHRITABERFENEBERL

MOIER -

Percentage of total products sold or shipped subject to recalls for

safety and health reasons.

EERCEXEREBTER 2 BEFIEHMALKNE DL -

Number of products and service-related complaints received and

how they are dealt with.

ERENERMRGHRFEE AREE X -

Description of practices relating to observing and protecting

intellectual property rights.

ot B R ARR ARG RV IE D o

Description of quality assurance process and recall procedures.
S 2 TF IR REmEBIWIRF

Description of consumer data protection and privacy policies, and
how they are implemented and monitored.

s B EHERHMRE RALREOR -

EEIRIE Mt S RRAIED] - AN ARE

AR AERETT 2

BEENEZERAERAFA

Section

0]

Supply Chain Management

HpEsEE R

Supply Chain Management

HpEsRE R

Product and Service
Responsibility; Quality
Assurance; Complaints
Handling Procedures;
Protection of Customers’
Data

EmMREET  BER
F o RREERE  BF
BRHMRE

Quiality Assurance

L ERE

Complaints Handling
Procedures
AR IERIE

Intellectual Properties

AR

Quiality Assurance
EERE

Protection of Customers’
Data
BPEEARHRE
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BRFTERE - B RERESIABR R

Aspect
=]

Description

i

B7 Anti-corruption X B35

General
Disclosure

—RINE

KPI B7.1

RREMIER
B7.1

KPI B7.2
BRREMIER
B7.2

KPI B7.3

BREMER
B7.3

Information on: (a) the policies; and (b) compliance with relevant
laws and regulations that have a significant impact on the issuer
relating to bribery, extortion, fraud and money laundering.

BRIl LR - =

BREROARER - @BUR ¢ M(o)E T EEIT

ANEEAFE N EE BRI ER -

Number of concluded legal cases regarding corrupt practices
brought against the issuer or its employees during the reporting
period and the outcomes of the cases.

RERMAE HITARERBIREY D EENESRARITNEE

MEFAAGER ©

Description of preventive measures and whistle-blowing procedures,

and how they are implemented and monitored.

e b E A b R BRI - LA RABRAI T REER 0 ©

Description of anti-corruption training provided to directors and

staff.

WaRES R 8 TR

B8 Community Investmentit Bi% &

General
Disclosure

—RIE

KPI B8.1
BRREMIER
B8.1

LPI B8.2
BRREMIER
B8.2

40

MR B -

Policies on community engagement to understand the needs of the
communities where the issuer operates and to ensure its activities
take into consideration the communities’ interests.

BN R2ERTREEMEHEFTENEREZEIDSEE

A E M REER o

Focus areas of contribution (e.g. education, environmental
concerns, labour needs, health, culture, sport).

HXEREE(NHE -

BE)-

REEH BIHFK @2F -8

Resources contributed (e.g. money or time) to the focus area.

EFIaRBAPRER(MNEEREKRE)
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Section

0]

Anti-corruption

RE&5

Anti-corruption

RE5

Anti-Corruption

RE5

Anti-Corruption

RE5

Community Investment

HRIE

Community Investment

HRIRE

Community Investment

HRIRE
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