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Chairman’s

Statement
TREHEE

DEAR SHAREHOLDERS,

On behalf of the board (the “Board”) of directors (each, a “Director”) of IDT International
Limited (the “Company”, together with its subsidiaries, collectively, the “Group” or “we” or

us”), | am pleased to present the Group’s annual report for the year ended 31 December
2025 (“FY2025” or the “Year”, and for the year ended 31 December 2024, “FY2024").

FINANCIAL RESULTS

The Group’s total revenue for FY2025 amounted to approximately HK$112.9 million
(FY2024: approximately HK$173.3 million), representing a decrease of HK$60.4 million as
compared with the total revenue of FY2024. Gross profit of FY2025 totalled approximately
HK$16.5 million (FY2024: gross profit of approximately HK$54.2 million). Profit for FY2025
was approximately HK$69.1 million (FY2024: profit of approximately HK$114.6 million).
The above changes in the financial performance were attributable to a decline in sales of
the Group’s products in the Chinese Mainland and the rise in tariffs resulting from the

China-US trade war, which impacted the Group’s import and export businesses.
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Chairman’s Statement

FRHREE

BUSINESS REVIEW AND PROSPECT

Looking back at 2025, competition in the electronics market continued to intensify, while
industry growth slowed. Meanwhile, the development of the artificial intelligence (Al)
sector continued to accelerate, entering a critical phase marked by rapid technological
breakthroughs and deepening application scenarios, with the integration of Al technology
into products across various industries gathering pace. The Group believes that electronics
serve as both key application endpoints for Al capabilities and primary carriers for delivering
Al-driven experiences. Driven by advancements in edge computing power, model efficiency,
and multimodal interactions, Al-integrated terminals are accelerating their penetration,

propelling electronics from “functional upgrades” towards “experience transformation”.

Looking ahead to 2026, smart terminals are expected to achieve deeper integration
of Al capabilities, expanding into broader usage scenarios while enhancing overall user
experiences through more natural intelligent interactions and cross-device, cross-platform
ecosystem collaboration. By 2026, smart terminals will enter the Al-native era, where Al will
not only redefine terminal value propositions and interaction models but also drive holistic
innovation across ecosystems, use cases, and product categories. As Al and electronics
converge at an accelerated pace, related products are evolving towards diversification,
globalisation, and higher degrees of autonomous collaboration, reshaping industrial
landscapes and user experiences. To align with this integration trend, the Board has clearly
outlined a strategic upgrade path: building an Al-integrated product ecosystem powered
by proprietary data infrastructure and accelerating the transition to Al-driven products.
By integrating Al models, loT, and cloud computing, the Group aims to achieve model
development, real-time device-side data processing, remote analytics, and personalised
outputs, thereby breaking functional boundaries, extending the product chain and meeting
customer demands for Al-integrated products. In March 2026, the Group completed a
placement of new shares to fund upgrades and investments in loT, cloud, and Al data
infrastructure. The Group will also continue to expand Al professional talent recruitment
while regularly reviewing project progress and providing timely updates to shareholders.
For FY2026, the Group will reinforce operational discipline and risk management to ensure

business continuity, while prudently advancing its strategic upgrade for the Al era.
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APPRECIATION

Finally, on behalf of the Board of Directors, | wish to express my gratitude to all
shareholders and business associates for the continuous support. Our deep appreciation
also goes to the management team and staff members for their hard work and dedication

in the past financial period.

Tiger Charles Chen

Executive Director

Hong Kong, 31 March 2026
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Directors and Senior Management of the Group

FEEESEREREEE

EXECUTIVE DIRECTOR

Chen Tiger Charles (Re-designated as Executive Director on 14 March 2025)

Mr. Tiger Charles Chen (“Mr. Chen”), aged 28, has been appointed as a non-executive
Director and a member of Remuneration Committee since 1 February 2024. Mr. Chen was
re-designated as executive Director since 14 March 2025. Mr. Chen received a bachelor’s

degree of Science in Chemistry from St. Edward'’s University, USA in 2023.

NON-EXECUTIVE DIRECTORS

Ng Kwok Ying Isabella

Ms. Ng Kwok Ying Isabella (“Ms. Ng”), aged 40, is the non-executive Director and a
member of the remuneration committee of the Company. Ms. Ng served as an executive
director of China Parenting Network Holdings Limited (stock code: 1736) from 25 August
2023 to 13 June 2024. Prior to joining the Company, Ms. Ng served as the art department
head at Kids Gallery Ltd. from 2020 to 2021, the art program lecturer and trainer at the
Institute of Advance Learning from 2015 to 2019, the art department head at Kido Town
Ltd. from 2014 to 2019, and the art centre department head at LZYE Ltd. from 2011 to
2013. Ms. Ng obtained a bachelor’s degree in fine art from the School of the Art Institute
of Chicago in 2008 and a master’s degree in fine art from RMIT University in 2014.

Cheung Yuk Ki (Re-designated as Non-executive Director on 14 March 2025)

Ms. Cheung Yuk Ki (“Ms. Cheung”), aged 27, is the non-executive Director and authorized
representative of the Company. Ms. Cheung is director of PSME Co, Ltd (a company in
Shenzhen, the PRC) since 2023, director, human resources manager and head of art and
advertising of Player Base (CKP Online gaming service program) Markham, Canada. Ms.
Cheung received Bachelor of Fine Art from School of the Art Institute of Chicago, USA in
2021.
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Directors and Senior Management of the Group

INDEPENDENT NON-EXECUTIVE DIRECTORS

Chen Weijie

Ms. Chen Weijie (“Ms. Chen”), aged 45, has been appointed as independent non-executive
Director on 25 September 2024. She has over 13 years of experience in executive
management, investment and corporate finance. Since July 2020, Ms. Chen has been
appointed as the chief executive officer and responsible officer in Type 6 (advising on
corporate finance) regulated activities of Vision Finance (Securities) Limited, a company
principally engaging in provision of financial services, where she is responsible for the overall
business development and provision of financial advice to listed companies. Before joining
Vision Finance (Securities) Limited, from March 2018 to December 2019, Ms. Chen has
been appointed as the executive director and responsible officer in Type 6 (advising on
corporate finance) regulated activities of ZhongHua Finance Capital Company Limited, a
company principally engaging in provision of financial services, where she is responsible for
the overall business development and provision of financial advice to listed companies. Ms.
Chen had also worked as senior management for several financial and securities companies
including Legend Strategy International Holdings Group Company Limited, the shares
of which are listed on the Main Board of the Stock Exchange (stock code: 1355) from
November 2016 to February 2018, Vision Finance (Securities) Limited from May 2013 to
October 2016, China Private Equity Investment Holdings Limited between December 2010
and April 2013, China Fortune Group Limited (currently known as Go Fintech Innovation
Limited), the shares of which are listed on the Main Board of the Stock Exchange (stock
code: 290) from August 2009 to November 2010, and China Aircraft Leasing Group
Holdings Limited, the shares of which are listed on the Main Board of the Stock Exchange
(stock code: 1848) from August 2008 to August 2009.
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AEBEERSHEERE

Ms. Chen served as an independent non-executive director of Amrita Global Development
Limited (a company formerly known as Tianyun International Holdings Limited, which was
listed on the Main Board of the Stock Exchange and delisted on 9 January 2025 (stock code:
6836)) from 30 April 2024 to 6 January 2025, and served as an executive director of Finet
Group Limited, the shares of which are listed on GEM of the Stock Exchange (stock code:
8317) from October 2021 to August 2023, and served as an independent non-executive
director of Chong Kin Group Holdings Limited (a company listed on the Stock Exchange,
and was delisted on 28 March 2024, stock code: 1609) from June 2021 to March 2024
and of Ye Xing Group Holdings Limited, a company listed on the Main Board of the Stock
Exchange (stock code: 1941) since its listing on 13 March 2020.

Ms. Chen graduated from Guangdong University of Finance & Economics (previously
known as Guangdong Business School* (&R 7 ZFt)) in Guangdong, the PRC in June
2004 with a bachelor’s degree in law. She also obtained a master of laws degree in
international business law from the City University of Hong Kong in November 2005. She
has been holding a Type 6 licence (advising on corporate finance) granted by the Hong

Kong Securities and Investment Institute since July 2013.

* For identification purposes only
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Directors and Senior Management of the Group

Mak Tin Sang

Mr. Mak Tin Sang (“Mr. Mak”), aged 69, has been appointed as independent non-executive
Director on 25 September 2024. Mr. Mak received a higher diploma in Accountancy from
Hong Kong Polytechnic in 1979 and further obtained a Master of Business Administration
degree from University of Sheffield in 1985. Mr. Mak is a fellow member of Association
of Chartered Certified Accountants and an associate member of Australian Chartered
Association of Management Accountants.

Mr. Mak was the chief financial officer of Nutryfarm International Limited (AZT.SI) from
August 2001 to September 2003. From January 2004 to May 2015, he was the chief
financial officer of Sinocloud Group Limited (5EK.SI). He also served as an executive
director of Sinocloud Group Limited (5EK.SI) from June 2013 to May 2015. He was
the chief executive officer of Asia Fashion Holdings Limited (BQ1.SI) from May 2015 to
June 2016, then the chief financial officer of the same company from June 2016 to July
2018. He also served as an executive director of the same company from May 2015 to
April 2018. Mr. Mak was appointed as an executive director of China Asia Valley Group
Limited (0063.HK) during the period from November 2015 to May 2017. He was an
independent financial consultant of Mingyuan Medicare Development Company Limited
(0233.HK) from September 2018 to October 2019. From December 2021 to July 2022,
he was a consultant of Ever-Long Securities Company Limited. From November 2021 to
March 2023, Mr. Mak was appointed as an independent non-executive director of China
Clean Energy Technology Group Limited (2379.HK). From September 2022 to December
2022, Mr. Mak was appointed as an independent non-executive director of Ozner Water
International Holdings Limited (2014. HK). From November 2022 to April 2023, he was a
consultant of Robustus Capital Limited. Since November 2019, Mr. Mak has been engaged
as a senior financial consultant of Sanai Health Industry Group Company Limited (1889.
HK). Since April 2020, Mr. Mak has been appointed as an independent non-executive
director of Jintai Energy Holdings Limited (2728. HK). From September 2024 to November
2024, Mr. Mak was appointed as an independent non-executive director of Sky Blue 11
Company Limited (1010.HK). Mr. Mak was appointed as an independent non-executive
director of China Tianrui Group Cement Company Limited (1252.HK) on 23 September
2024.
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Dr. Lowe Chun Yip

Dr. Lowe Chun Yip (“Dr. Lowe”), aged 45, has been appointed as independent non-
executive Director on 25 September 2024. Dr. Lowe obtained a degree of Bachelor of
Art and master of philosophy from the Chinese University of Hong Kong in December
2004 and December 2009, respectively. After completing his master’s degree, he furthered
his studies at the Free University of Berlin in Germany, where he successfully earned his
doctorate in philosophy in February 2014. Dr. Lowe has an extensive academic background
and a wealth of teaching experience. Dr. Lowe is currently a scholar serving as a lecturer at
the University of Hong Kong and the Hong Kong Baptist University International College.
His professional courses encompass a wide range of areas, including political philosophy,
ethics of public policy, world civilization relations and classic readings. Dr. Lowe also held
a position as a research associate at the Chinese University of Hong Kong, where his
research expertise is primarily focused on moral and political philosophy, political economy
and international relations. Dr. Lowe’s academic research findings have been published
in various international academic journals and presented at conferences. Dr. Lowe has
also served as an independent nonexecutive director of China Smartpay Group Holdings
Ltd, a company listed on the GEM of the Stock Exchange (stock code: 8325) which was
delisted on 5 August 2024, from November 2023 to August 2024. Dr. Lowe served as an
independent non-executive Director of Pa Shun International Holdings Limited (stock code:
0574) since 20 May 2024.
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Management
Discussion and

Analysis
EBEHRR D

BUSINESS REVIEW

The electronics industry currently faces intense competition, with numerous market
participants and increasing product homogeneity. The Group has been deeply engaged in
the multi-category electronic products sector and possesses extensive experience in market
development and product expansion. In recent years, the Group has been proactively
advancing its strategic transformation to address the fierce market competition and the
evolving regulatory environment. The Group’s business covers smart wearable devices,
connected household products, communication products, smart learning devices and other
electronic equipment.

In 2025, the development of large-scale artificial intelligence (“Al”) models accelerated
globally. With the rapid development of Al applications, the integration of products and Al
technologies has been deepening across the industry. The Group's integration of its product
ecosystem with Al commenced relatively later than certain peers, resulting in a weakening
of product competitiveness and, consequently, a certain impact on sales performance. In
line with this integration trend, the Board has formulated a clear strategic upgrade direction
to build an Al-integrated product ecosystem based on proprietary data infrastructure
and to accelerate the transformation toward Al-driven products. This initiative aims to
integrate Al model technologies, the Internet of Things and cloud computing to realise
model building, real-time data processing on devices, remote analysis and personalised
output. Through these efforts, the Group seeks to overcome the functional limitations of
its traditional products, extend its product value chain and meet customer demand for Al-
integrated products.
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Management Discussion and Analysis
BEEENWR DM

The Board has already considered it commercially imperative to upgrade the Group’s
product ecosystem toward Al integration, and the Group has made prepayments for
equipment as the initial step in expanding its technology infrastructure and advancing its

strategic transformation.

Meanwhile, to ensure the smooth implementation of the plan, the Board completed a
placing in March 2026 and the net proceeds raised will be mainly applied to support the
upgrade and investment of the Group’s Internet of Things, Cloud and Al data infrastructure.
At the technical level, the Group has identified a senior technology executive who possesses
extensive experience in Al algorithms and development and is in the process of finalising
the onboarding arrangements. The Group will also continue to strengthen the recruitment
of relevant professionals. In addition, the Group will review the project’s progress on a

regular basis and will update shareholders on the latest developments in due course.

FINANCIAL RESULTS

The Group's total revenue for FY2025 amounted to approximately HK$112.9 million
(FY2024: HK$173.3 million), representing a decrease of approximately 34.8% as compared
with the total revenue of FY2024. The decrease was mainly attributable to the decline in
sales of the Group’s products in the Chinese Mainland and the rise in tariffs resulting from

the China-US trade war, which impacted the Group's import and export businesses.

Gross profit of FY2025 totalled approximately HK$16.5 million (FY2024: HK$54.2 million).
The decrease in gross profit was in-line with the decrease in local sales in the Chinese
Mainland, which have a higher profit margin, and was also attributable to rising tariffs during

the year.
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Management Discussion and Analysis

Other income and gains, net for FY2025 amounted to approximately HK$69.9 million
(FY2024: HK$0.4 million), which mainly represented (i) a gain of approximately HK$48.3
million (FY2024: nil) arising from the waiver of a loan from the Creditor; (ii) a gain of
approximately HK$21.8 million (FY2024: nil) arising from the settlement of a loan from the
Creditor by issuance of the Bonds; and (iii) net exchange losses of approximately HK$0.2
million (FY2024: exchange gain of HK$0.2 million).

Total operating expenses of the Group, including research expenses, distribution and selling
expenses and general administrative and operating expenses, amounted to approximately
HK$13.8 million for FY2025 (FY2024: HK$27.2 million), representing a decrease of
approximately 49.3% as compared with FY2024. The decrease was primarily attributable
to the decrease in legal and professional fees as a result of the resumption of trading and

other related matters incurred in the prior year.

Reversal of loss allowance on financial assets for FY2025 was approximately HK$0.2 million
(FY2024: charge of loss allowance of HK$2.1 million). The reversal of loss allowance was

attributable to a decrease in the balance of past due trade receivables.

Finance costs for FY2025 were approximately HK$2.2 million (FY2024: HK$2.7 million),

which were similar to the prior year.

Income tax expenses for FY2025 was approximately HK$1.6 million (FY2024: HK$11.4
million). The decrease in income tax expenses was mainly due to decrease in taxable profit

of subsidiaries during the year.
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Management Discussion and Analysis
BEEENWR DM

Net profit for FY2025 was approximately HK$69.1 million (FY2024: HK$114.6 million).
The decrease in net profit was mainly attributable to the decline in revenue and gross profit
during FY2025 and the recognition of non-recurring gain on de-consolidation of subsidiaries
of approximately HK$103.5 million in FY2024; partly offset by the increase of other income
and gains, net of approximately HK$69.5 million during FY2025.

PROSPECTS

Our legacy will continue. The Board of the Group will launch an implementation plan for
relevant projects to ensure the precise implementation of its strategy and advance core

technology infrastructure in two phases:

Phase 1 (First Three Quarters of 2026): Focusing on hardware procurement and
infrastructure deployment, including high-performance GPU servers, cybersecurity
framework setup, and server hosting arrangements compliant with the standards of
Tier 3 Data Centre of the Chinese Mainland. At the same time, we will develop loT
— cloud — Al platform modules to ensure communication protocols and Application

Programming Interfaces (API) of device and cloud meet the commercial standards.

Phase 2 (Second Half of 2026): Expanding computing and storage capacity, deploying
Al models such as predictive analysis and trends detection and completing next-
generation hardware integration testing. Emphasis will be placed on the establishment
of compliance audit framework, ensuring the whole process can comply with the

Personal Information Protection Law and data localization requirements.
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Management Discussion and Analysis

Notably, the Group'’s previous business models centred on device-side data processing
without involving users’ account system or third-party data storage. However, with the
expansion of the functions of the new generation of products, we will build our own data
infrastructure in 2026 and take it as critical measure to balance commercial needs with
regulatory compliance. With the implementation of strategy and advance core technology
infrastructure, we expect to initially form a dual driver model of “Al-integrated products
+ Al data services”. In the short term, the enhancement of Al module functionalities
is expected to increase customer stickiness, while data asset accumulation is expected
to expand new growth opportunities for subscription services in the long run. Despite
the challenges in technology iteration and regulatory adaptation, the Board is confident
that through technology independence and forward-looking compliance, the Group will

strengthen the market competitiveness of its products.

Looking ahead, the Group will, having regard to market demand and the competitive
landscape in the Greater China market, further and prudently advance its exploration
and investment in Al, the Internet of Things, cloud technology, and Al data infrastructure
in a strategic manner. On the one hand, the Group aims to enhance its product
ecosystem through the development of Al-integrated products supported by proprietary
infrastructure, broaden its portfolio of Al-enabled products and reinforce the overall
competitiveness of its product offerings. On the other hand, the Group possesses
established sales and procurement channels developed over the past decades, and will

make full use of these resources to drive the sales and development of its products.

TRADE RECEIVABLES

Trade receivables balances as at 31 December 2025 was approximately HK$13.7 million
(FY2024: HK$70.4 million). Trade receivables turnover days increased to 136 days (FY2024:
75 days).

LIQUIDITY AND TREASURY MANAGEMENT

As at 31 December 2025, bank balances and cash of the Group amounted to
approximately HK$58.2 million (FY2024: approximately HK$2.2 million). During FY2025,
the bank balances and cash were mainly generated from operating activities and financing

activities.
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Management Discussion and Analysis
BEEENWR DM

On 13 March 2025, the Company completed the allotment and issue of 312,432,503
New Shares at issue price of HK$0.6 per share to the Subscriber and 77,566,460 New
Shares at issue price of HK$0.6 per share to independent third party placees pursuant
to the Placing to restore the minimum public float as required under the Listing Rules.
The gross proceeds from the Subscription amounted to approximately HK$234 million.
After deducting related professional fees and all administrative expenses, the net proceeds
amounted to approximately HK$233.1 million. Please refer to the circular dated 24 January
2025 for details of the Subscription and Placing. Capitalised terms used herein shall have
the same meanings as those defined in the circular. The use of proceeds analysis as at 31
December 2025 is set out in the section headed “Directors’ Report " from pages 101 to
116 of this annual report.

As at 31 December 2025, the total outstanding amount of borrowing was approximately
HK$1.3 million (FY2024: approximately HK$1.2 million), all of which was repayable on
demand (FY2024: same). As at 31 December 2025, the outstanding amount of the loan
from the Creditor was nil (FY2024: HK$196.6 million). On 13 March 2025, the Company
entered a deed of settlement with a shareholder as creditor (the “Deed”). The Deed
acknowledged a total debt of HK$196.6 million which the Company has agreed to settle
through a combination of cash payment and the issuance of bonds. The Company paid a
cash payment of HK$100.0 million and issued 10-year coupon unlisted secured bonds with
the aggregate principal amount of HK$48.3 million as a full and final settlement of the total
indebtedness owing to the shareholder as creditor. Details are set out in notes 21 and 23

to the consolidated financial statements.

The Group recorded net current assets of approximately HK$22.5 million (FY2024: net
current liabilities of approximately HK$229.9 million). The decrease in net current liabilities
was mainly resulting from (i) a gain of approximately HK$48.3 million arising from the
waiver of a loan from the Creditor; (i) the issuance of 10-year coupon unlisted secured
bonds with an aggregate principal amount of HK$48.3 million owing to the Creditor; and (iii)
the net proceeds received from the Subscription amounted to approximately HK$233.1

million.
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Management Discussion and Analysis

CAPITAL STRUCTURE

On 20 February 2025, the Company completed (i) the Share Consolidation; (i) cancellation
of any fraction of a consolidated share in the issued share capital of the Company
arising from the Share Consolidation; and (iii) reduction of the par value of each issued
consolidated share from HK$6.00 to HK$0.60 through the cancellation of the paid up
capital of the Company to the extent of HK$5.40 on each of the issued consolidated
shares.

On 13 March 2025, the Company completed the allotment and issue of 312,432,503
new Shares at issue price of HK$0.6 per share to the Subscriber and 77,566,460 new
Shares at issue price of HK$0.6 per share to independent third party placees pursuant to
the Placing to restore the minimum public float as required under the Listing Rules. The
subscription price of HK$0.60 per Share represented a discount of approximately 44.44%
to the theoretical closing price of HK$1.08 per New Share as adjusted for the effect of the
Capital Reorganisation based on the closing price of HK$0.018 per Existing Share on 31
October 2024, being the last business day on which the Existing Shares were traded on
the Stock Exchange prior to the release of the Announcement. The aggregate par value
of the 389,998,963 new Shares is approximately HK$234 million. The gross proceeds
from the Subscription amounted to approximately HK$234 million. After deducting
related professional fees and all administrative expenses, the net proceeds amounted
to approximately HK$233.1 million and has been utilised in the manner as disclosed in
the Company’s circular dated 24 January 2025. Unless otherwise defined in this annual
report, all the defined terms used under this section shall have the same meaning as those
defined in the circular of the Company dated 24 January 2025. The Board believes that
the proceeds from the Subscription and the Placing would relieve the Company of its
indebtedness and strengthen the financial position of the Group through implementation of
the Debt Restructuring, and thus enable the Company to continue to expand its business
operations, which would in turn enable the Company to continue to demonstrate its
compliance with Rule 13.24 of the Listing Rules.

The Company’s board lot size for trading of the shares on the Main Board of the Stock
Exchange has been changed from 2,000 shares to 18,000 shares with effect from 20
February 2025.
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On 12 March 2026, the Company completed the allotment and issue of 86,652,000 new
ordinary shares in the share capital of the Company with a par value of HK$0.6 (the
“Share(s)”) at the placing price of HK$1.88 per Share (the “2026 Placing”) to independent
third party placees. After deducting related professional fees and all administrative expenses,
the net proceeds amounted to approximately HK$160.68 million and will be utilised in the
manner as disclosed in the announcements of the Company dated 13 February 2026 and 8
March 2026. For further details of the 2026 Placing, please refer to the announcements of
the Company dated 13 February 2026, 8 March 2026 and 12 March 2026.

As at the date of this annual report, the Company has a total of 519,984,181 Shares in

issue.

The Group actively and regularly reviews and manages its capital structure to enhance its
financial strength for the Group's long-term development. There were no changes in the

Group's approach to capital management during the year ended 31 December 2025.

GEARING RATIO

As at 31 December 2025, the Group’s total assets amounted to approximately HK$174.4
million (FY2024: HK$80.9 million). Total liabilities amounted to approximately HK$94.6
million (FY2024: HK$309.5 million), the Group expresses its gearing ratio as a percentage
of bonds and borrowings, including loan from the Creditor, over total assets which was
approximately 17.1% (FY2024: 244.6%). The increase in the total assets and decrease in

borrowings resulted in the decrease in the gearing ratio.
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Management Discussion and Analysis

CHARGES ON GROUP ASSETS

The Company has provided collateral to secure the Bonds obligations which include: (i)
a share charge over the entire issued share capital in Oregon Energy Technology Limited
(“*OET"), a subsidiary of the Company; and (i) a corporate guarantee by the Company.

Details are set out in note 23 to the consolidated financial statements.

Save as disclosed in this annual report, there were no other charges on the Group’s assets
as at 31 December 2025.

SIGNIFICANT INVESTMENTS, ACQUISITIONS AND DISPOSALS

Save as disclosed in this annual report, the Group did not make any other significant

investments, acquisitions or disposals during the year ended 31 December 2025.

FUTURE PLANS FOR MATERIAL INVESTMENTS OR CAPITAL ASSETS

As set out in the circular dated 24 January 2025, the Company intends to use
approximately HK$40 million, being part of proceeds from the Subscription, for acquisition
of new machineries as the initial step towards building or acquiring self-owned factory

premises.

As set out in the announcements dated 13 February 2026 and 8 March 2026, the
Company intends to use approximately HK$80.35 million, being part of proceeds from the
2026 Placing, for establishing and developing the Initiative (as defined in the announcement
of the Company dated 8 March 2026).

Save as disclosed in this annual report, the Group did not have any other future plans for

material investments or capital assets.

CAPITAL COMMITMENT

As at 31 December 2025, the Group has no material capital commitment (2024: Nil).

DIVIDEND

The Directors do not recommend any dividend for FY2025 (FY2024: Nil).
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BEENWR DN

CONTINGENT LIABILITIES/LITIGATIONS

In 2020, the Group received a notice from the PRC District Court stating that a supplier
of the Group in the PRC has initiated legal action against certain subsidiaries of the Group
in the PRC by claiming the allegedly due and unpaid balance of subcontracting fees from
the Group. In respect of the aforesaid due and unpaid balance of subcontracting fees,

approximately HK$5,454,000 had been recognised in “Trade payables”.

According to final judgements dated 8 August 2022 issued by the PRC District Court, the
Group was liable to make payment of approximately RMB4,914,000 and approximately
RMB111,000 (equivalent to approximately HK$5,476,000 and approximately HK$124,000)

as settlement of subcontracting fees and material costs, respectively.

The remaining subcontracting fees of approximately HK$2,591,000 were still outstanding as
at 31 December 2025.

As at 31 December 2025, the Group was the defendant of certain non-material litigations,
and also a party to certain litigations arising from the ordinary course of business
of the Group. The likely outcome of these contingent liabilities, litigations or other
legal proceedings cannot be ascertained with reasonable certainty at present, but the
management of the Group believes that any possible legal liability which may be incurred
from the aforesaid cases will not have any material impact on the financial position or

results of the Group.

Save as disclosed in note 29 to the consolidated financial statements contained in this
annual report, as at 31 December 2025, the Group was not involved in any other material
litigation or arbitration. As far as the management of the Group was aware, the Group had

no other material litigation or claim which was pending or threatened against the Group.
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SUBSEQUENT EVENTS

Mandatory unconditional cash offer

On 22 October 2025 (before trading hours), the Board was informed that, Hong Kong
Hunglap Technology Co., Limited and Horizon Heights Limited (the “joint Offerors”) (as
purchasers) and Mr. Lam Kwun Leung of CCTH CPA Limited as receiver (the “Receiver”)
over 312,432,503 Shares (representing approximately 72.10% of the entire issued share
capital of the Company as at the date of the joint announcement dated 17 November
2025) (the “Sale Shares”), entered into the Sale and Purchase Agreement, pursuant to
which the Joint Offerors agreed to acquire and the Receiver (as receiver exercising his
power pursuant to the Share Charge) agreed to sell, the Sale Shares. All the conditions

have been satisfied and Completion took place on 30 October 2025.

Pursuant to Rule 26.1 of the Takeovers Code, the Joint Offerors were therefore required
to make a mandatory unconditional cash offer (the “Offer”) to acquire all the issued Shares
(other than those already owned or agreed to be acquired by the Joint Offerors and
parties acting in concert with any of them). As disclosed in the joint announcements jointly
issued by the Joint Offerors and the Company dated 21 January 2026, that the Offer was
closed on 21 January 2026.

Placing of new shares

On 12 March 2026, the Company completed the allotment and issue of 86,652,000 new
Share at the placing price of HK$1.88 per Share to independent third party placees. After
deducting related professional fees and all administrative expenses, the net proceeds
amounted to approximately HK$160.68 million and will be utilised in the manner as
disclosed in the announcements of the Company dated 13 February 2026 and 8 March
2026. For further details of the 2026 Placing, please refer to the announcements of the
Company dated 13 February 2026, 8 March 2026 and 12 March 2026. Detalils are also set

out in note 33 to the consolidated financial statements.

Save as disclosed in this annual report, there are no other material subsequent events
undertaken by the Group after 31 December 2025.
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BEENWR DN

ADOPTION OF AMENDED AND RESTATED BYE-LAWS

With effect from 8 January 2025, the Company has adopted the Amended and Restated
Bye-Laws.

FOREIGN EXCHANGE RISKS

The Group's transactions are mainly denominated in HK$, US$ and RMB. The majority of
the business transactions were denominated in respective local currencies and there were
only insignificant balances of financial assets and liabilities were denominated in foreign
currencies at 31 December 2025 and 2024. Hence, the Group is not exposed to significant

foreign exchange risk.

As HK$ is pegged to US$, the Group considers the risk of movements in exchange rates
between HK$ and US$ to be insignificant for transactions denominated in US$. The RMB is
not freely convertible into other foreign currencies and conversion of the RMB into foreign
currencies is subject to rules and regulations of foreign exchange control promulgated by

the Chinese Mainland government.

The Group has not used any financial instruments to hedge against currency risk. However,
management constantly reviews the economic situation and its foreign currency risk profile
and monitors its foreign exchange exposure, and will implement appropriate hedging

measures in future on significant foreign currency exposure should the need arise.

HUMAN RESOURCES AND REMUNERATION POLICY

As at 31 December 2025, the Group had a total of 45 (FY2024: 33) staff, primarily in
the Chinese Mainland. The total staff cost was approximately HK$3.7 million (FY2024:
approximately HK$3.2 million) for the year ended 31 December 2025.

The Group believes its human resources are its valuable assets and maintains its firm
commitment to attracting, developing and retaining talented employees, in addition to
providing dynamic career opportunities and cultivating a favorable working environment.
The Group constantly invests in training across diverse operational functions and offers
competitive remuneration packages and incentives to all employees. The Group regularly

reviews its human resources policies for addressing its corporate development needs.

24 Annual Report 2025 F $§

RRASETRESERMAR

BEZZ-RF-ANBE  ARFREHRAL
BT R BN ERAR -

SMEE . B

AEBENRHEBAEE  TTRARE
B - R_T-_RAFR-_F_MF+-_A=t
—B KBAEBRHAEBNAEE T
& IONEEHEM S BEEN R BEEREN

TR - At - AEEGEAEREAINER
-

AREBEITHE  ARERBRIAET
AHEMR ZME @ BRI T 2 E R
PREBRITEKN - AREAATBEALBAE
tooNE - AR S AINE SR B AR
3 P R N B 151 25 B S AR IR ) o

AEEYEERTASRTARENERE
@ o AT - EEFAﬁfﬁﬁ%@#ﬂ&
H%%HM,QE CRINER - BIRINA

EREHUEAIMNERRE S E O EHE

%
.

ANERRFMEER

R-B-RFTA=+—A  AEEARE
AasE(CBMAMEER | 34)EE - X
BReEAN  BE-F-RE+AZ

T—HLEFE  BIRARBHOREE3T
BET(CT_MBBFEER : OB%3288
TL) °

AEBREANERAEEEEEY —HH
ARRE - BRERBEEREE  ARA/E
BRHEFETHOBERLERIFHOTIER

%o REEREE TR EEREENEI LK
ABR  YAmAREEREAFRSF N
BNk - SHHECRERFR - A&
EEHRS B I ANERBR



IDT INTERNATIONAL LIMITED & & Bl B IR A 7

Management Discussion and Analysis

The Group'’s remuneration policy is to provide compensation packages at market rates
which reward individual's performance and attract, retain and motivate high quality
employees. The compensation packages offered by the Group are comparable with
other organisations of similar size and business nature and are reviewed annually. The
components of employee’s remuneration package consist of base salary, double pay, fringe
benefits including pension scheme, medical insurance, life and personal accident insurance,
employee compensation and business travel insurance as well as incentives like discretionary

cash bonus.

The Group’s remuneration philosophy for senior executives is based upon creating a strong

link between performance and reward in accordance with the following principles:

1. Fixed salaries and benefits are set at median-market level against comparable
groups of companies selected on the basis of similar size and business nature and

benchmarked with the prevailing market conditions; and

2 Performance-related bonus is linked to the achievement of pre-defined performance
targets including financial targets, performance index and pre-agreed management

objectives.

The emolument of the Directors is recommended by the remuneration committee with
reference to companies of comparable business type or scale, and the nature and quantity
of work at both Board and Board committee (the “Board Committee”) levels (including
frequency of meetings and nature of agenda items) in order to compensate Directors
reasonably for their time and efforts spent. The Directors’ emolument is approved by the
Board pursuant to the mandate granted by the shareholders at annual general meetings. No
individual Director is allowed to participate in the procedures for deciding his/her individual
remuneration package. Full details of the remuneration of and fees paid to the Directors
for the Year are set out in note 10 of the consolidated financial statements contained in

this annual report.
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COMPLIANCE WITH CORPORATE GOVERNANCE CODE

The Group is committed to achieving and maintaining a high standard of corporate
governance to safeguard the interests of all shareholders and to enhance corporate value
and accountability. Throughout the year ended 31 December 2025 under review, the
Company has applied the principles and complied with all code provisions and where
applicable, the recommended best practices prescribed in the Corporate Governance
Code (the “CG Code") in Appendix C1 to the Listing Rules, save for the deviation from
the Code Provision C.1.7.

Pursuant to code provision C.1.7 of Part 2 of the CG Code, the Company should arrange
appropriate insurance cover in respect of legal action against the Directors. During FY2025,
no such insurance cover has been arranged for the Directors as the Company was under
financial distress and the insurance company had refused to provide service within the
Company’s budget. The management of the Group believe that all potential claims and legal
actions against the Directors can be handled effectively, and the possibility of actual lawsuits
against the Directors is remote. The Company will consider making insurance arrangement
when a quote within the Company’s budget is available. The Company will continue to
review and enhance its corporate governance practices to ensure compliance with the CG
Code.
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BOARD OF DIRECTORS

Board

During FY2025 and as at the date of this report, the changes to Board composition were

as follows:

1. On 8 January 2025, as the re-election resolution was not passed in the AGM, Mr.

Cui Xiao was not re-elected as the non-executive Director of the Company.

2. On 14 March 2025, the following change to Board composition took place: (1) Mr.
Xu Jinwen resigned as independent non-executive Director; (2) Mr. Tiger Charles
Chen has been re-designated from non-executive Director to executive Director;
and (3) Ms. Cheung Yuk Ki has been re-designated from executive Director to non-

executive Director.

As at the date of this report, the Board comprised six Directors of whom one is Executive
Director and two are Non-Executive Directors and three are Independent Non-Executive

Directors.

Brief biographical details of the Directors appear in the Directors and Senior Management
of the Group section of this annual report. An updated list of Directors of the Company
and their respective roles and functions are posted on the Stock Exchange’s website and

the Company's website.

TEERBES

Exg

Exg

RIZE-_AMBFERRARERSR  EF

SHAZEHNT

1. RIZE-RF—ANB - BaBRFEE
FAEABBEEREE  MEBL
ERESREARNBENTES -

2. RZE-_AhE=F+WMA EEe4

BEENTES : (1)RBXEERT
B IEITESE ¢ (Q)Tiger Charles Chen
GERHFDTESACRITES
RQ)EREEZTEHRTEEHTIHE
HITES -

RARERS  EFGhAREFTAN  H
F-RARRNTEE MA/FATEER=
BRBUIFFMITES

EXZREERBINAFRIAKEES

BREEERD - ARREERFNEE

BEEEBE R BN A EA
AFE -

Annual Report 2025 F $§ 27



IDT INTERNATIONAL LIMITED B & B EE A 7

Corporate Governance Report
TEERBRESE

Appointment, Re-election and Retirement of Directors

The nomination and corporate governance committee of the Board (“NCGC”) reviews the
profiles of the candidates and makes recommendations to the Board on the appointment,

re-election and retirement of Directors.

The Company recognises the importance of having the appropriate board composition.
In deciding the board composition, the attributes, skills and expertise among the Directors
are considered appropriate to effectively lead and control the Group, taking into account
the scope and nature of its operations. The Directors have a mix of core competencies in
areas such as accounting and finance, business and management, industry knowledge and
marketing strategies. The size of the Board is conducive to effective discussion and decision-
making and has an appropriate balance of independent Directors to exercise independent

judgment.

In accordance with the Company’s Bye-Laws, at each annual general meeting (the “AGM”),
one-third of the Directors shall retire from office. The Directors to retire in every year shall
be those who have been longest in office since their last election or re-election. Further,
any Director appointed by the Board as an additional Board member or fill in a casual
vacancy shall hold office until the following AGM and shall then be eligible for re-election at
the AGM immediately following their appointments. The new Directors shall not be taken
into account in determining the number of Directors who are to retire by rotation at that

AGM. Election and re-election of Directors will be done by separate resolution.

The names and biographical details of the Directors who will offer themselves for re-
election at the forthcoming AGM will be set out in the circular accompanying the notice of
AGM.
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BOARD DIVERSITY POLICY

The Board adopted a Board diversity policy setting out the approach to achieve diversity
on the Board. The Company recognises and embraces the benefits of having a diverse
Board to enhance the quality of its performance. Board diversity will be considered by the
Company from a number of aspects, including but not limited to cultural and educational
background, experience, skills, knowledge, length of service, age and gender. The Board
composition is reviewed, considered and discussed by the NCGC on an annual basis and it
will make recommendations to the Board after the review. The Company’s business needs
will also be taken into account in determining the optimum composition of the Board.
In reviewing and assessing the composition of the Board as well as selecting candidate(s),
the NCGC will consider all diversity elements according to the policy and also devised
guidelines for ideal board size, optimum number of executive and non-executive directors
and board membership criteria. The policy and those guidelines shall be reviewed and

revised periodically to meet business needs of the Group.

The Board maintains a gender balance with three female Directors and three male
Directors. The Board places emphasis on diversity (including gender diversity) across
all levels of the Group. The total gender diversity of the Group is balanced. To support
diversity across all facets, beyond gender, including race and ethnicity, disability, social
mobility and age, the Group is enhancing diversity and inclusion efforts through employee
networks, mentoring programmes, equitable hiring practices, policies and awareness raising
events and training for all employees to support inclusive behaviours. Further details on
the gender ratio of the Group and initiatives taken to improve gender diversity across
senior management and the workforce, together with relevant data, are disclosed in the
“Environmental, Social and Governance Report” for the year ended 31 December 2025 of

this annual report.

None of the Directors has any personal relationship (including financial, business, family or

other material or relevant relationship) with any other Director and chief executive.
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All Directors, including independent non-executive Directors, have brought a wide
spectrum of valuable business experience, knowledge and professionalism to the Board for
its efficient and effective functioning. Independent non-executive Directors are invited to
serve on the audit committee, the remuneration committee and the nomination committee

of the Company.

As regards the code provision of the CG Code requiring directors to disclose the number
and nature of offices held in public companies or organisations and other significant
commitments as well as the identity of the public companies or organisations and the time
involved to the issuer, the Directors have agreed to disclose their commitments and any

subsequent change to the Company in a timely manner.

Gender Diversity

The Company recognises the importance of gender diversity and recruits employees
at all levels based on merits. As at 31 December 2025, female employees represented
approximately 48.9% of the employees of the Group. The Company will continue to take
steps to promote gender diversity at all levels of the Group, including but not limited to the

Board and the senior management levels.

Board Independence Evaluation

The Company recognises that independence of the Board is a key element of good
corporate governance. The Company has established effective mechanisms, including but
not limited to entitling the Board and Board committees to seek independent professional
advice on matters relating to the Company where appropriate at the Company’s expense,
to ensure independent views and input are available to the Board. The Board has
reviewed the implementation of the mechanisms in relation to the Board independence
and considered it to be effective during the Year. The Board will continue to review the

implementation and effectiveness of such mechanism on an annual basis.
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Induction and Continuous Professional Development

Newly appointed Directors of the Company will receive induction and reference materials
to enable him/her to familiarise himself/herself with the Group’s history, mission, business
operations and board and company policies. Each Director is briefed and updated from
time to time to ensure that he/she has a proper understanding of the operations and business
of the Group and that he/she is fully aware of his/her responsibilities under Statutory and
common law, the Listing Rules, applicable legal and other regulatory requirements and the

governance policies of the Company and latest Listing Rules and legislation.

In accordance with C.1.1 of Part 2 of the CG Code with regards to continuous professional
development, directors should participate in appropriate continuous professional
development to develop and refresh their knowledge and skills to ensure that their
contribution to the Board remains informed and relevant. Internally-facilitated briefings
for Directors will be arranged and reading materials on relevant topics will be issued to
Directors where appropriate. The Company also arranges trainings to provide Directors
with updates on latest development and changes in the Listing Rules and other relevant
legal and regulatory requirements from time to time. The Directors are provided with
regular updates on the Company’s performance, position and prospects to enable the

Board as a whole and each Director to discharge their duties.

Directors are encouraged to participate in continuous professional development to develop
and refresh their knowledge and skills. The company secretary of the Company has from
time to time updated and provided written training materials relating to the roles, functions

and duties of a director.
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The nature of continuous professional development attended by the Directors during the

Year is as follows:

RAFER  EF2ENFEZXERIE
RMEEIT

Nature of continuous

professional development courses

Name of the Directors Esps FESXRRABHNME

Executive Directors HITES

Mr. Tiger Charles Chen Tiger Charles Chen%t & A

Non-executive Directors FHITES

Ms. Ng Kwok Ying Isabella RERLL A

Ms. Cheung Yuk Ki REEAL T A

Mr. Cui Xiao ERTE N/A
(Ceased to be director on 8 January 2025) (RZZE-hF—AN\BTBELES) A

Independent Non-executive Directors BYFHITES

Ms. Chen Weijie BRAEL L+ A

Mr. Mak Tin Sang BERERE A

Dr. Lowe Chun Yip BiR¥ELT A

Mr. Xu Jinwen R EE N/A
(Resigned on 14 March 2025) (RZZE-RE=A+HBET) T

A attending trainings provided by lawyers or trainings related to the Company’s

business

During the Year, all Directors have complied with the CG Code in relation to continuous
professional development, apart from reading materials relevant to the Company’s business,
director’s duties and responsibilities. All Directors also attended and/or gave presentation in
seminars/forums. The Company updates Directors regularly on the latest developments on
the Group's business and other applicable regulatory requirements, to ensure compliance
and enhance their awareness of good corporate governance practices. All Directors have
provided to the Company with their training records on a regular basis, and such records

have been maintained by the Company for accurate and comprehensive record keeping.
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Responsibilities of the Board and delegations to management

The Board is responsible to the shareholders for leadership and control of the Company
and is collectively responsible for promoting the success of the Company and its businesses
by directing and supervising the Company’s affairs.

The Board focuses on overall strategies and policies with particular attention paid to the
growth and financial performance of the Group. The principal functions of the Board are
to:

establish the strategic direction and development of the Group;

determine the broad policies, strategic plans and performance objectives of the

Group;

monitor management performance;

approve financial plans and annual budgets, major funding proposals, key funding and

investment proposals;

oversee the processes for evaluating the adequacy of internal controls, risk

management, financial reporting and compliance;

approve the nominations of Directors and appointment of key personnel; and

assume responsibility for corporate governance.
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The Board delegates daily operations of the Group to Executive Directors and senior
executives, while reserving certain key matters for its approval. Decisions of the Board are
communicated to the management through Executive Directors who have attended at

Board meetings and circulation of minutes of Board meetings to the management.

The Board has adopted a set of guidelines to clearly divide the responsibilities of the Board
and the management. Matters reserved for decision and consideration of the Board include,
among others, all matters of strategic importance, corporate governance practices, legal
and regulatory compliance, internal control and risk management, corporate strategy,
operating and capital budgets, statutory financial reports, changes in Board members, major
transactions and investment commitments and remuneration policy of Directors and
senior management, financial authorisation and approval limits for operating and capital
expenditure, the procurement of goods and services, and the acquisition and disposal of

investments.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Coming from diverse business and professional backgrounds, the Independent Non-
Executive Directors of the Company have shared their valuable experience with the Board
in the interests of promoting the best interests of the Company and its shareholders. The
Independent Non-Executive Directors of the Company have made significant contribution
of their skills and expertise to the Board Committees. All Independent Non-Executive
Directors are appointed for a fixed term of one year and are subject to retirement by
rotation and re-election by shareholders at the AGM of the Company in accordance with

the Company's Bye-Laws.
All Independent Non-Executive Directors are expressly identified in all corporate
communications that disclose the names of the Directors of the Company. The functions
of Independent Non-Executive Directors include, but not limited to:
participating in Board meetings to bring in independent judgment to bear on
issues of corporate strategy, corporate performance, accountability, resources, key

appointments and standard of conducts;

taking the lead where potential conflicts of interests arise;
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serving on Board Committees, if invited; and

scrutinising the Group’s performance in achieving agreed corporate goals and

objectives, and monitoring the reporting of performance.

During FY2025, the Company has complied with Rules 3.10(1) and 3.10(2) of the Listing
Rules regarding the appointment of at least three Independent Non-Executive Directors
including at least one Independent Non-Executive Director with appropriate professional
qualifications or accounting or relating financial management expertise. In assessing the
independence of the Directors, the Board has examined the different relationships identified
under the Listing Rules that might impair the Directors” independence and objectivity. The
Board considers that all of the Independent Non-Executive Directors are independent and
are satisfied with the Directors’ ability to act with independent judgment. Furthermore,
each of the Independent Non-Executive Directors has provided to the Company an
annual confirmation of independence required by Rule 3.13 of the Listing Rules. The
Company considers all its Independent Non-Executive Directors to be independent. Each
Director is subject to retirement by rotation at least once every three years. Any further
re-appointment of an Independent Non-Executive Director, who has served the Board
for more than nine years, will be subject to separate resolution to be approved by the

shareholders of the Company.

The Company has also complied with Rule 3.10A of the Listing Rules that the Independent

Non-Executive Directors are representing at least one-third of the Board.

RELATIONSHIP

There is no financial, business, family and other material relationship among other members
of the Board.

There has been an effective and balanced Board collectively responsible for the Company’s
activities and affairs. The Board members are free to discuss issues properly put to the
Board meetings and express their views and concerns. No individual or small group can

dominate the Board's decision-making process.
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If a substantial shareholder or a Director has a conflict of interest in a matter to be
considered by the Board which the Board has determined to be material, the matter will be
dealt with by a physical Board meeting rather than a written resolution of the Board. The
Board will take into account the exceptions to the general voting prohibition, as set out in
the Listing Rules when considering whether a director shall vote on any board resolution
approving any matters in which he has material interests or shall he be counted in the

quorum present at the meeting,

MEETINGS

The Board meets regularly at least four times a year and holds additional meetings as
and when the Board thinks appropriate. Board Committees also hold regular scheduled
meetings to discharge their duties. Meetings via telephone or video-conference are
permitted under the Bye-Laws of the Company. Attendance record of the Board and

Board Committees meetings during FY2025 is set out below.

All Directors have access to the company secretary who is responsible for ensuring that
Board/Board Committees meeting procedures are observed and advising the Board/Board

Committees on compliance matters.

In an attempt to accommodate the competing time commitments of Directors who sit on
multiple boards, dates of Board/Board Committees meetings are scheduled well in advance
at the beginning of every calendar year. The Company has given at least 14 days’ notice
for regular Board and Board Committees meetings. For all other Board/Board Committees
meetings, reasonable notices are given. Draft agendas for Board and Board Committee
meetings are circulated to all Directors for comment before the meetings. The Directors
were given the opportunities to include matters to be discussed in the agenda for all Board

and Board Committees meetings.

The agenda accompanied by detailed Board papers (prepared in such form and manner as
will enable the Board to make an informed decision on matters placed before it, including
but not limited to, background or explanatory information relating to matters to be
brought before the Board and internal financial information such as quarterly management
accounts, forecasts and budgets with material variance between projections and actual
results explained) are circulated to all Directors in a timely manner and at least three days

before the date of scheduled meeting.
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Minutes of Board/Board Committees meetings are recorded in detail regarding the matters
considered and decisions reached, including concerns raised by Directors or dissenting
views expressed. Draft minutes are circulated to relevant Directors/committee members
within a reasonable time after the meetings for comments and will then be approved
by the Board/Board Committees at the following meeting. Minutes of Board and Board
Committees meetings are kept by the company secretary and are open for inspection at

any reasonable time on reasonable notice by any Director.

Directors are provided in a timely manner with complete, adequate explanation and
information about the Company and its subsidiaries, its activities, performances and its
projects particularly including any significant variances from a planned course of actions to
enable them to make an informed decision or assessment of the Group's performance,
position and prospects and to discharge their duties and responsibilities. In case when
the Directors have queries, they are provided with the names and contact details of the
Group’s senior executives for separate and independent access to them and they are able
to obtain more information than is volunteered by the management. Senior executives
are from time to time brought into formal and informal contact with the Board at Board

meetings and other events.

The Board and Board Committees are provided with sufficient resources to properly
discharge their duties including access to independent professional advisers under agreed

procedures, upon reasonable request, at the expense of the Company.

The Board held a full board meeting regularly.
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Details of the attendance of the meetings of the members of the Board during the Year are

EZEeNBAEAFEALFEER 2 CHHE

as follows: LI
Annual Special
Board meetings General meetings General meeting
Directors B= Exgea BRREEAE BEEFEAE
Mr. Tiger Charles Chen Tiger Charles Chen’t 4 5/5 3/3 071
Ms. Ng Kwok Ying Isabella RERL T 5/5 33 1"
Ms. Cheung Yuk Ki REFHZ L 5/5 33 1
Mr. Cui Xiao ERLE 0/5 0/3 0/1
(Ceased to be (RZZ=-h%F
director on —ANBTBER
8 January 2025) %)
Ms. Chen Weijie BRAEER T 5/5 313 1/1
Mr. Mak Tin Sang BRERE 5/5 33 1/1
Dr. Lowe Chun Yip BREE T 5/5 313 1/1
Mr. Xu Jinwen RIBEAE 0/5 23 1/1
(Resigned on (RZZ=hF
14 March 2025) = A+mHE#T)

In addition to the above regular Board meetings during the Year, the members of the

Board of Directors followed the principles of good corporate governance and the best

practices of the relevant code provisions and recommendations of the CG Code as

set out in Appendix C1 of the Listing Rules and maintained a continuous dialogue with

shareholders, especially through the AGM or other plenary meetings to communicate with

the shareholders.
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BOARD COMMITTEES

To maximise the effectiveness of the Board and to encourage active participation and
contribution from Board members, the Board has established four Board Committees,
namely the executive committee (the "EC"), audit committee (the “AC"), NCGC and
remuneration committee (the “RC”) with specific written terms of reference that clearly
deal with their authority and duties, to oversee particular aspects of the Company’s affairs,
assist in the execution of the Board's responsibilities enable the Board Committees to
perform their functions properly. Board Committees report to the Board on their work
and findings. They adopt as far as practicable, the principles, procedures and arrangements
of the Board in relation to scheduling and conduct of meetings, notice of meetings and
inclusion of agenda items, recording and availability of minutes. The written terms of
reference of the AC, NCGC and RC, which are in line with the CG Code, are available on
the website of the Company and the Stock Exchange and will be reviewed from time to

time. The quorum necessary for transaction of business of each Board Committee is two.

EC

During FY2025, the EC comprised of all Executive Director. On 14 March 2025, Ms.
Cheung Yuk Ki was re-designated as non-executive Director, while Mr. Tiger Charles Chen

was re-designated as executive Director.

The EC meets as and when required to oversee the day-to-day management of the Group
and has all the general powers of the Board except those matters specifically reserved for

the Board.
The principal duties of EC include:
managing the business and investments by overseeing the Group’s operations,

projects, assets and liabilities, budgets, compliance obligations and financial

performance in accordance with the policies and directives of the Board;
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making recommendations to the Board as to the Group’s overall policies, strategies
and financial objectives in the development of its business and ensuring their

implementation and execution; and

providing leadership to staff and management and nominating key personnel and

ensuring appropriate levels of authority are delegated to them.

NCGC

The principal functions of the NCGC include:

40

making recommendations to the Board on all new appointments or reappointments
of Directors, the establishment of a succession plan for Directors, in particular the
chairman and CEO and the composition of the Board;

identifying and nominating qualified individuals, subject to the approval of the Board,
to be additional Directors or to fill vacancy in the Board as and when they arise;
reviewing on an annual basis the Board structure, size and composition and the
independent element of the Board;

developing the criteria for selection of Directors;

assessing the independence of Independent Non-Executive Directors;

developing and reviewing the Company’s policies and practices on corporate

governance and make recommendations to the Board;

reviewing and monitoring the training and continuous professional development of

Directors and senior management;
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reviewing and monitoring the Company’s policies and practices on compliance with

legal and regulatory requirements;

developing, reviewing and monitoring the code of conduct and compliance manual (if

any) applicable to employees and Directors; and

reviewing the Company’s compliance with the CG Code and disclosure in the

Corporate Governance Report.

The chairman of the NCGC will report to the Board on its proceedings and

recommendations after each meeting.

The change to composition of NCGC during FY2025 and as at the date of this report is

set out below.

During the Year, two meetings were held by the NCGC. Details of the attendance of the

NCGC meeting are as follows:

TEERBES
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Attendance
Directors B= H IR
Ms. Chen Weijie (Chairperson) RAER LT (ER) 22
Mr. Mak Tin Sang BRERE 22
Dr. Lowe Chun Yip EiRF¥BL 212
Mr. Xu Jinwen (Resigned on 14 March 2025) BRBXAEEMRZZRE= A THAEHD) 072

The main works performed by NCGC during the Year included reviewing the structure and
composition of the Board, assessing independence of existing Independent Non-Executive
Directors and putting forward recommendations to the Board on re-election of retiring
Directors as well as reviewing the updated Board Diversity Policy and recommending the

same to the Board for approval.

RERTEERZEERAFERTIZEE
THEDERIESENEBNMARK « FHH
Eﬁj%ﬁﬁ§$mﬁiﬁﬁﬁ§$@@%
PAESHERTRNEESSERIER
ﬁ%%%@ﬁﬁﬁmkﬁm

B

Annual Report 2025 F $§ 41



IDT INTERNATIONAL LIMITED B & B EE A 7

Corporate Governance Report
TEERBRESE

RC

As at the date of this annual report, RC is chaired by Dr. Lowe Chun Yip (independent
non-executive Director) and comprised five members, namely, Ms. Ng Kwok Ying Isabella,
Mr. Tiger Charles Chen, Ms. Cheung Yuk Ki, Ms. Chen Weijie and Mr. Mak Tin Sang.

The RC consults the chairman and the CEO about its proposals relating to the
remuneration of other Executive Directors and has access to professional advice if

considered necessary. The principal functions of the RC include:

recommending to the Board on the Company’s policies and structure for the

remuneration of the Directors and senior management of the Group;

recommending to the Board the remuneration packages of all Executive Directors

and senior management; and

reviewing and approving the management’s remuneration proposals with reference

to the Board's corporate goals and objectives.

The chairman of the RC will report to the Board on its proceedings and recommendations,

where appropriate, for the Board' s consideration and/or approval.

The change to composition of RC during FY2025 and as at the date of this report is set

out below.
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During FY2025, two meetings were held by the RC. Details of the attendance of the RC ~ RZZE_RHHFE * HFHEZ B HBTH
meeting are as follows: ReZ BEHRTMEZE2E 2akst
s
Attendance
Directors BE=s HERE
Dr. Lowe Chun Yip (Chairman) BREE T (XF) 22
Ms. Ng Kwok Ying Isabella REE L 22
Mr. Chen Tiger Charles Chen Tiger Charles5t 4 212
Ms. Cheung Yuk Ki REEAL T 22
Ms. Chen Weijie BRAEER L+ 2
Mr. Mak Tin Sang BRERE 22
Mr. Xu Jinwen (Resigned on 14 March 2025) BREXEEMR_ZT_RFE=A+HA
i) 012

The main works performed by RC during FY2025 included reviewing the annual
remuneration of Directors and senior management and recommending the remuneration

of newly appointed Directors to the Board of Directors.

A general description of the Group’s emolument policy and long-term incentive schemes
as well as the basis of determining the emolument payable to each Directors for FY2025
are disclosed in the sub-section of “Human Resources and Remuneration Policy” in the
section of “Management Discussion and Analysis” of this annual report and note 10 to the

consolidated financial statements contained in this annual report.
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AC

As at the date of this annual report, the AC is chaired by Mr. Mak Tin Sang (independent

non-executive Director), and has two members, namely, Ms. Chen Weijie and Dr. Lowe
Chun Yip.

The major duties of AC include:

44

considering and recommending the appointment, re-appointment and removal of

external auditor;

approving the remuneration and terms of engagement of external auditor, any

questions of resignation or dismissal of that auditor;

reviewing and monitoring external auditor’s independence and objectivity and the
effectiveness of the audit process in accordance with applicable standards;

discussing with external auditor the nature and scope of the audit and reporting
obligations before the audit commences;

developing and implementing policy on the engagement of an external auditor
to supply non-audit services and making recommendation of any measures for
improvements to be taken;

monitoring integrity of financial statements, annual and interim reports and reviewing
significant financial reporting judgment contained in them. In this regard, the AC

reviews the interim and annual financial statements and the annual and the interim

reports before submission to the Board, focusing particularly on:

() any changes in accounting policies and practices;

(i) major judgmental areas;

(i) significant adjustments resulting from audit;

Annual Report 2025 F $§

EREES
RAEHAY  ERZEEHERERE

(BIMFRTESR)EELIR  UBEMAMK

8 R@EREREREEL -

ENZEEIEREARE
ZRENERRE BELRBRIEZ
G

Htﬁ&l\ﬂﬂ?%lﬁfﬁz T BE A K
FIZEEMEHE S E R 2 AR

b

RIBERRERNRETINERHE
ZBIMREBY  URRBEFZ
BRI

PR IR HE 1T 42 B AT B SN A B AT 5
BB ME R BBMBARET

L EE P SN A B AN 12 11 JE B X RS
Al MR EBR ﬁ%%%&%Z%E
RNEEER

ERMBHRER FEMFHRENT
B YEMEMSABMERRL
BRAE -BUME BRRBER
BEREZEMATENTHNEEY
BHREAEFERTHRER  LES
FRIATER

() EfIEEEE LB
(iy FREZFEWMT

(i RRBFEEERNHE



IDT INTERNATIONAL LIMITED & & Bl B IR A 7

Corporate Governance Report

(iv)  the going concern assumptions and any qualifications;

(v)  compliance with accounting standards;

(vi)  compliance with the Listing Rules and other legal requirements in relation to

financial reporting; and

(vil)  any matters that have been raised by the Company'’s staff responsible for the

accounting and financial reporting function or auditors;

reviewing the Group's financial controls, internal control and risk management

systems,

discussing with the management the system of internal control and ensuring that
the management has discharged its duty to have an effective internal control
system including the adequacy of resources, qualifications and experience of staff
of the Company’s accounting and financial reporting function, and their training

programmes and budget;

considering major investigations of findings on internal control matters as delegated

by the Board or on its own initiative and management's response to these findings;

reviewing the internal audit programme, ensuring co-ordination between the internal
and external auditors, and ensuring that the internal audit function is adequately
resourced and has appropriate standing within the Company and reviewing and

monitoring the effectiveness of the internal audit function;

reviewing the external auditor's management letter, any material queries raised by
the auditor to management in respect of the accounting records, financial accounts
or systems of control and management’s response and ensuring that the Board will

provide a timely response to the issues raised;

reviewing the Group's financial and accounting policies and practices;
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reviewing the arrangements the Group's employees can use, in confidence, to raise
concerns about possible improprieties in financial reporting, internal control or other
matters. The AC should ensure that proper arrangements are in place for fair and

independent investigation of these matters and for appropriate follow-up action; and

reporting to the Board on matters set out above and to consider other topics, as
defined by the Board.

The AC has explicit authority to investigate any matter under the scope of its duties
and the authority to obtain independent professional advice. It is given full access to and
cooperation of the management. It has been provided with reasonable resources to
discharge its duties properly. In the course of reviewing the Group’s financial information,
the AC members liaise closely with the Board and the chief financial officer to gather

relevant information.
The change to composition of AC during FY2025 and as at the date of this report is set
out below.

During FY2025, two meetings were held by the AC. Details of the attendance of the AC

meetings are as follows:

B RAKEREMRANRE L -
FPIREETHHESR NBEE
FEMEEZ AR ETRANEIER
B BRRBERBRRABLELHY
AFBUBE LREE - ARKRRE
EORETE X

REASERENEERNESTSE
HRAREMHEFTERENR

%o

EVZECAANHE)  REBRERHEN
EEMEENARERBUEXER - I
RERERUEZAMNIFHIBNAE - FX
ZEGRRHUAENER UZABTHER
%o EEHAKEZMBERNBRET &
REEGHEZSNMBREZEREIUR
SABEM -

ERZEEN_T_RMBREERAARRE

HEIRAR EEEH R TX -
ERZEERN T LUBFERTMAE

%o BREBREHZLBERHENT

Attendance

Directors B= HE IR

Mr. Mak Tin Sang (Chairman) BRELE(ER) 22

Ms. Chen Weijie BR#ER T+ 22

Dr. Lowe Chun Yip ER¥BL 212
Mr. Xu Jinwen (Resigned on 14 March 2025) REBXEERZE-_RAF=ATNA

&) 02
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The major works performed by the AC during FY2025 included the review and
consideration of significant accounting and audit issues arising from annual audit of the
Group’s financial statements; budget; periodic reports from internal audit department;
internal audit plan; external auditor’s audit and non-audit fees.

Full minutes of the AC are kept at the Board office. Draft and finalised minutes of the
AC meetings are circulated to all members of the AC for their comment and records

respectively, in both cases within reasonable time after the conclusion of the meetings.

Securities Transactions by Directors and Officers

The Company has adopted a code of conduct by Directors and officers of the Group
on terms no less favourable than the standards set out by the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”) contained in Appendix C3
to the Listing Rules.

Having made specific enquiries to all Directors, save as disclosed above, all Directors
confirmed that they had complied with the required standards set out in the Model Code
throughout FY2025.

The Board members have been reminded of their obligation to comply with the Model
Code.

Directors as well as officers of the Company who are in possession of unpublished inside
information in relation to the Company or its shares are prohibited from dealing in shares

of the Company and are also prohibited from dealing in shares during the black-out period.

INSURANCE

Pursuant to code provision C.1.7 of Part 2 of the CG Code, the Company should arrange
appropriate insurance cover in respect of legal action against the Directors. During
FY2025, no such insurance cover has been arranged for the Directors due to the insurance
company refusing to provide service within the Company’s budget. The management of
the Group believe that all potential claims and legal actions against the Directors can be
handled effectively, and the possibility of actual lawsuits against the Directors is remote. The
Company will consider making insurance arrangement when a quote within the Company’s
budget is available. The Company will continue to review and enhance its corporate

governance practices to ensure compliance with the CG Code.
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ACCOUNTABILITY AND AUDIT

Financial Reporting

The Directors acknowledge their responsibility for preparing the financial statements
which give a true and fair view of the state of affairs and results of the Company and of
the Group. Their responsibilities have also been stated in the section headed “Independent
Auditor’s Report” contained in this annual report. In preparing the financial statements
for FY2025, the Directors have selected suitable accounting policies and applied them
consistently and made accounting judgments and estimates that are prudent and reasonable
in the circumstances. With the assistance of the finance department, the Directors ensure
that the financial statements of the Group are prepared in accordance with statutory

requirements and appropriate financial reporting standards.

Management recognises the importance of providing the Board with appropriate and
relevant information on an accurate and timely basis. Quarterly business review and financial
reports comparing the Group's actual performance with budget and highlighting major
relevant issues are provided to the Board to enable it to make an informed assessment on
the Group's performance, position and prospects. Under the CG Code, monthly updates
are required to be provided to all Directors.

The Board endeavours to ensure a balanced, clear and understandable assessment
of the Group’s position and prospects to extend to the Group’s financial reporting
including annual and interim reports, other price-sensitive announcements and other
financial disclosures required under the Listing Rules, and reports to regulators as well as

information required to be disclosed pursuant to statutory requirements.

The Company publishes its interim and annual financial results and reports in accordance

with the requirements under the Listing Rules.
External Auditor and Auditor’s Remuneration

The external auditor of the Company is Forvis Mazars CPA Limited (“Forvis Mazars”).
The AC is responsible for considering the selection, appointment, resignation or dismissal
of external auditors. The Board has no disagreement with the AC's view on the re-

appointment of external auditor.

The statement of Forvis Mazars, the independent auditor of the Company, regarding their
reporting responsibility on the financial statements of the Group for FY2025 is set out
in the section headed “Independent Auditor’s Report” contained in this annual report.

Representatives from Forvis Mazars met up with the AC in meetings to answer questions.
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For FY2025, fees paid or payable to the auditor of the Company, Forvis Mazars, by the

Group are as follows:

TEERBES

RZZE-_APBFE  ARECHHENR
NEREMEERZZERNMT

2025 2024

—ECRE ZENEFE

HK$ million HK$ million

BEBER AEEET

- Audit services - Bk 1.68 160
— Non-audit services - B 0.20 0.55
1.88 215

Risk Management and Internal Controls

The Board is responsible for maintaining a sound and effective risk management and
internal control systems of the Group, and for reviewing their design, operational adequacy

and effectiveness.

The Group's risk management and internal control systems encompass their policies,

processes, tasks, and other aspects of the Group that taken together:

facilitate their effective and efficient operation by allowing it to respond appropriately
to significant business, operational, financial, compliance and other risks with a
view to achieving business objectives. This includes the safeguarding of assets from
inappropriate use or from loss and fraud and ensuring that liabilities are identified

and managed;

help ensure maintenance of proper accounting records for the provision of reliable

financial information for internal or external reporting; and

help ensure compliance with relevant legislation and regulations, and also with

internal policies with respect to the conduct of business.

The risk management and internal control systems are designed to provide reasonable, but
not absolute, assurance of no material misstatement or loss and to manage rather than

eliminate risks of failure in operational systems and achievement of the Group’s objectives.
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The key procedures that the Board established to provide effective risk management and

internal controls are as follows:

A distinct organisation structure exists with defined lines of authority and
responsibilities. Division/department heads are involved in preparing the strategic
plan which lays down the corporate strategies to be pursued in the coming year for
achieving the annual operating plan and the annual operational and financial targets.
Both the strategic plan and the annual operating plan lay down the foundation for
the preparation of the annual budget by which resources are allocated in accordance
with identified and prioritised business opportunities. The annual operating plan is
submitted for approval by the EC subject to regular review. The strategic plan is
presented to the Board by management subject to regular review and the annual

budget is approved by the Board yearly;

A comprehensive monthly management reporting system is in place providing
financial and operational performance indicators to the management, and the
relevant financial information for reporting and disclosure purposes. Variances against
budgets are analysed, and explained, and appropriate actions are taken, if necessary,

to rectify deficiencies noted; and

System and procedures are in place to identify, measure, manage and control risks
including legal, credit, market, operational, environmental, behavioral and system risks

that may have an impact on the Group.

The Group’s internal audit department (“IA”) performs audit reviews of the risks and
key controls of the Group. IA plays an important role in monitoring the Group’s internal
governance, evaluating the quality of the risk management and internal control systems
and informing the Board whether sound risk management and internal control systems
are maintained and operated by the management in compliance with agreed processes
and standards. To preserve the independence of the internal audit function, the head of 1A

reports directly to the AC on audit matters and to the EC on administrative matters.
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Using a risk management-based approach audit, IA plans its internal audit projects annually
in consultation with, but independent of, management. The audit methodology and
process adopted by IA include understanding and analysing the business, determining risk
areas within key processes; analysing and evaluating the process control effectiveness and
communicating results and follow up. Independent reviews of different financial, business
and functional operations and activities will be conducted with audit resources being
focused on higher risk areas. Ad-hoc reviews will also be conducted on areas of concern

identified by the AC and the management.

The Company has established written policies and procedures on daily operations, covering
process flow, methodology adopted, reviewing process and reporting system. Division/
department heads will be notified of the control deficiencies noted for rectification, and
IA will follow up with the implementation of audit recommendations. Significant internal
control weaknesses are brought to the attention of the AC and if necessary to the Board,

and to the senior management for remedial actions.

During the Year, the Board, through the AC, has conducted reviews on a regular basis, of
the effectiveness of the Group's risk management and internal control systems covering
all material controls, including financial, operational and compliance controls, and risk
management functions and gave due deliberation/consideration to the adequacy of
resources, staff qualifications and experience of the accounting and financial reporting

function.

Furthermore, the whistleblowing policy has been adopted by the Board for the Group’s
employees, customers and suppliers to raise concerns, in confidence, about possible

improprieties in any matters related to the Group.
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COMMUNICATION WITH SHAREHOLDERS AND SHAREHOLDERS’
RIGHT

Shareholders Communication

The Company strives to convey to shareholders pertinent information in a clear, detailed,
timely manner and on a regular basis and to take into consideration their views and inputs,
and address shareholders’ concerns. Their views are communicated to the Board as a

whole.

The Company communicates with its shareholders through the publication of annual and
interim reports, results announcements, other announcements and documents required
to be published pursuant to the Listing Rules, and press releases. All shareholders’
communications are also available on the Stock Exchange’s website at www.hkex.com.hk or

the Company's website at www.idt-hk.com.

The AGM of the Company provides a useful forum for shareholders to exchange views
with the Board. The chairman of the Board as well as chairmen of AC, NCGC and/or RC,
or in their absence, members of the Board Committees are generally available to answer

shareholders’ questions.

Separate resolutions are proposed at general meetings on each substantially separate issue,
including the election of individual directors. Votes cast on each resolution at the general

meetings are properly counted and recorded.

At each general meeting, the shareholders will be informed of the detailed procedures
for conducting a poll and answers will be provided if there are any questions from
the shareholders. The poll results are posted on the Stock Exchange’s website and the

Company's website.
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PROCEDURES FOR SHAREHOLDERS TO CONVENE A SPECIAL GENERAL
MEETING (“SGM”)

The Directors of the Company, notwithstanding anything in its Bye-Laws shall, on the
requisition of shareholders of the Company holding at the date of the deposit of the
requisition not less than one-tenth of such of the paid-up capital of the Company as at
the date of the deposit carries the right of voting at general meetings of the Company,

forthwith proceed duly to convene a SGM of the Company.

The requisition must state the purposes of the meeting, and must be signed by the
requisitionists and addressed to the company secretary and deposited at the Company’s

principal place of business in Hong Kong.

The request will be verified with the Company’s share registrars and upon their
confirmation that the request is proper and in order, the company secretary will ask the

Board to include the resolution in the agenda for the SGM.

If the Directors do not within twenty-one days from the date of the deposit of the
requisition proceed duly to convene a meeting, the requisitionists, or any of them
representing more than one half of the total voting rights of all of them, may themselves
convene a meeting, but any meeting so convened shall not be held after the expiration of

three months from the said date.

Procedures for Shareholders to Put Forward Proposals at General Meetings

Shareholders who want to put forward proposals at an AGM or SGM should submit a
written notice of those proposals with their detailed contact information to the company
secretary at the Company’s principal place of business in Hong Kong. The request will be
verified with the Company’s share registrars and upon their confirmation that the request
is proper and in order, the company secretary will ask the Board to include the resolution

in the agenda for the general meeting.

Procedures for Shareholders to Send Enquiries to the Board

Shareholders’ enquiries must be in writing setting out their contact information and
addressed to the company secretary and deposited at the Company’s principal place
of business in Hong Kong at Unit 612, 6/F, Bank of America Tower, 12 Harcourt Road,
Central, Hong Kong.
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COMPANY SECRETARY

The company secretary reports to the Board and is responsible for assisting the Board
to follow the Board procedures and policies. Mr. Chen Kun, the company secretary of
the Company during FY2025, had attended relevant professional seminars to update his
knowledge and skills. He had complied with the Listing Rules and taken no less than 15

hours of relevant professional training.

As disclosed in the announcement of the Company dated 5 February 2026, (1) Mr. Chen
Kun has tendered his resignation as the company secretary of the Company on 5 February
2026; and (2) Mr. Chang Eric Jackson (“Mr. Chang”) has been appointed as the company
secretary of the Company on 5 February 2026. During the Year, Mr. Chang has undertaken
not less than 15 hours of relevant professional training in compliance with Rule 3.29 of the

Listing Rules.

INVESTOR RELATIONS

The Board recognises that effective communication to investors is the key to establishing

investor confidence and attracting new investors.
Measures taken by the Group include:

Annual and interim reports are prepared and issued to all shareholders. All results
announcements and reports are posted on the Stock Exchange’s website and the

Company's website.

The Group regularly releases corporate information such as awards received,
product launches and the latest news of the Group’s developments on the
Company's website. The public are welcome to give their comments and make their
enquiries through the Company’s website and the management will provide their

prompt response.

On 8 January 2025, the Shareholders passed the special resolution approving the
amendments to the bye-laws of the Company in order to fully implement the key
powers and duties of the Board, allow Directors and Shareholders to attend general
meetings by online means, and conform to the current revised requirements of
the Listing Rules and the applicable laws of Bermuda. An up-to-date version of the
amended and restated bye-laws of the Company is also available on the Company’s

website and the Stock Exchange’s website.
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Environmental, Social and Governance Report

The Group complies with the requirements of the Listing Rules of the Stock Exchange.
During the Year, it was committed to raising the environmental, social and governance of
the Group to a higher level, and hereby presents its Environmental, Social and Governance
Report (“ESG Report”) for the Year prepared in accordance with the Environmental, Social

and Governance Reporting Code contained in Appendix C2 of the Listing Rules.

SCOPE AND REPORTING PERIOD

This report is focused on reporting the performance of the Group in promoting corporate
social responsibility during the period from 1 January 2025 to 31 December 2025, mainly
including the disclosure of the policies and practices which are of material concern to key
social institutions and individuals, including investors, employees, customers, government,
suppliers and contractors, communities and the public (the “stakeholders”) as well as the
key performance indicators (“KPI"), covering the business segments owned by the Group,

and the daily operations of the Group.

REPORTING BOUNDARY

The Group is principally engaged in the design, development, manufacture, sales and
marketing of various electronic products. This ESG Report covers the Group’s overall
performance at its operational locations in Shenzhen, the People’s Republic of China (the

“PRC") and administrative office in Hong Kong.

Following the suspension of the PRC factory’s operations and the termination of its
tenancy in 2022, the Group outsourced its purchase orders to external suppliers during the

reporting period.

ESG governance structure

The Board holds the overall responsibility for formulating and overseeing the Group’s
ESG objectives, strategies, priorities, targets and goals, as well as the related policies and
frameworks. In addition, the Group’s business and functional departments serve as ESG
working groups, assisting in monitoring the implementation of relevant strategies and
formulate appropriate solutions to improve overall ESG performance in their respective
areas. Meetings are arranged with management and ESG working groups to evaluate the
effectiveness of the current policies and procedures and to develop appropriate solutions

to improve overall performance.
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Environmental, Social and Governance Report
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Reporting principles

The ESG Report has been prepared based on reporting principles which are in compliance

with the Environmental, Social and Governance Reporting Code set forth in Appendix C2

to the Listing Rules.

Materiality

Quantitative

Consistency

Balance

HE

The Group undertook materiality assessment to ensure the
ESG Report addresses concerns from stakeholders. The
assessment identified ESG issues from different aspects,
including environmental protection, employment and labour

practices, operating practice and community investment.

To ensure stakeholders can have a better understanding of
the ESG report, methodologies, assumptions, and source of
conversion factor used to calculate the KPlIs are disclosed in

respective sections in the ESG report.

Unless stated otherwise, the Group’s methods used to

calculate the KPIs are consistent with last reporting period.

This ESG Report is prepared on an objective and unbiased
manner to ensure that the information provided reflects the

true picture of the Group'’s performance.
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Materiality assessment

With reference to the ESG Reporting Code of the Stock Exchange and taking into account
the business characteristics of the Company, the management of the Group has identified
the following sustainability issues that have a significant impact on the environment and

society:

Based on our assessment, key material issues raised by the stakeholders focused on

environmental and social aspects as below:

Emissions
. Use of resources
Environment and natural resources
. Employment
Health and safety
. Development and training
Labour standards
. Supply chain management
Product responsibility
. Anti-corruption

Community investment

BRIk HERERERE

BRI

SEWIPAESGIRETRLZ BAEEE
B ARBEEREC AN TIIEERSE kit
SEBAFENAURKELSEE

RER IO BEARDNBREARE
HEERUMRRELSER :

3¢
BEREA
RERBARER
B
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BRLIE
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HEEE R
EmEF
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BRIk HERERERE

COMMUNICATION WITH STAKEHOLDERS

The Group has established various channels to allow stakeholders to participate in
the Company’s operations, and to understand and monitor the Company’s operating
conditions, so as to promote the formation of a community of harmony and common

interest between the Group and stakeholders and realise maximum comprehensive social

EBEANSEH

AEEREEARNZREB2EIALF
B THRNEBARAIMNEZNR &
EEE—EMELROME LR - (REX
SEEEZANMBERR  EREBELENR

interest, which includes optimal corporate revenue. Stakeholders can participate in the

Company's operations through the following channels:

Stakeholders

EEA

Key targets and interests

FTEEERBEH

Channels and means of

communication and participation

BESRRENLRX

EK%EWM&A?éMﬁ%Kk°%E
AAIA T

T2 EARNRHE

Company measures

DEHE

Shareholders and Robust operations, revenue

investors and returns, protection of
shareholders’ interest, true,
accurate and timely disclosure of
information.
BRREKEE Ri2ZESZ  WHEDK - KR
ok EENEEE.
AEHE - N e
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General meetings, investors’
conferences and site visits,
disclosure of information
(including financial statements)
and contact information of the

Company.

BRARE REEZANE

R EEREEUERR)R
NEEAR -

Publication of notifications and resolutions of
the shareholders’ meetings and disclosure of
information of the Company in accordance
with rules; organisation of various investor
activities to enhance investor recognition;
publication of the Company’s contact
information on the Company’s website
and reports, and ensuring communication
channels remain smooth.
RRATEMBRRAGRANNER - HE
RAER  -FARZERAMNKEERR
B RRREENZAE - ERAIMNR
SR RRARBES A - WHESER
BREGE
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Key targets and interests

TEEERBEE

Channels and means of

communication and participation

BESRRENARX

BRIk HERERERE

Company measures

DRER

Employees

]
H

Customers

Protection of basic rights,
welfare and remuneration, work
environment, development
opportunities, occupational
health and safety, realisation of

self-worth.

EARRZRE - BRHME
B THRRE  ERZEH
BEREREZE BREE
B -

Guarantee product quality

and delivery, long-term stable

cooperation.
EmBENHERE &Y
ST E -

Workers union, communication
channels between employees
and management, feedback
boxes, staff activities, training and

education.

B BRME BIE® 8B
NEHE -

Regular visits and communication.
Strengthening of quality control,
assurance of steady production
and smooth logistic process;
provision of adequate products;
entering into long term sales
agreements with customers.

EHED  KEAEER -
MEBEERE  RELER
EMERAL  RUREE
mo BEPRERIRHMEE

it

Establishment of workers union to provide
workers with a platform to communicate;
payment of salaries and benefits in full and on
time; payment of social security insurance in
accordance with law; provision of a healthy
and safe working environment; establishment
of a fair promotion mechanism; caring about
our employees, organising employee activities,
trainings and learning activities.
RUTgEE RESIXRTAE &
B R BB MFMES - AR ER
o REUER - REMITHERE  BY
AFHETHG  BEET HBET
BE) - HIREE -

A central email system has been implemented
throughout the Group, to improve email
communication and follow-up efficiency, and
a technical study into an automatic reply
smart service for our customer email mailbox

is in progress.

SEZHER—ERTREBRGUR
HEBEBNRERE  WIEETER
REBEEMABDREZEZRES
H R BT ©
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B -

Stakeholders
EmA

HERER

HE

Key targets and interests

TEEERBEE

Channels and means of

communication and participation

BESRRENARX

Company measures

DRER

Government

B

Suppliers and

contractors

Community and the

public

gl iee

/l %
I
S

Al

Lawful operations, payment of
tax in accordance with the law,
production safety, fulfilment of

social responsibility.

BERE  RERH 2
HE - BITHEEMR -

Fair bidding, long-term stable

cooperation and timely payment.

ASEEIE
B 3K

RORERE &

Job opportunities, community
development, ecological

environment, compensation and

assistance.
ThEKE  MEERE - AR

R MEREY -
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Site visits, inspections, work
conference and discussion,
work reports, submissions and

approvals.

P

RERE BB TEE#
et TfE®mSE - |&
e

Public bidding meetings and
business meetings, regular

communications.

BREEH

BB

Co-hosting of community
activities, charity, volunteer
service and co-construction of

the community.

K Eied  BERY
ERERL HEHAEZ
EE) o

Conduction of operation in accordance with
the law; compliance management, payment of
tax in accordance with the law; strengthening
of the Company’s safety management;
acceptance of government supervision,
inspection and examination in accordance
with regulations, active assumption of social
responsibilities.

BEEE  ARERE - ORMT - e
NAIZZER  BRATEXBAEE -
RERBRSER  BRAELGEE -

Fair bidding, selection by merit, performance
of contractual obligations, strengthening of
regular communications, maintenance of long

term cooperation with quality suppliers and

contractors.
NTHER BEEE  ROBTER

MBAERR - REEHERNARRE
RERMEE-

Promotion of community building and
development, provision of volunteer service,
establishment of communication channels for
the community and the community members;
hosting of community activities, promotion of
the building of harmonious community.
REMBRERMBER  RESEER
BoHARELEMLERKENER
BB HABHERLZY  REZRME
it e



3.

3.1

IDT INTERNATIONAL LIMITED & & Bl B IR A 7

Environmental, Social and Governance Report

ENVIRONMENTAL, SOCIAL AND GOVERNANCE PERFORMANCE

Environment

3.1.1 Emissions

Responding actively to the global trend of emission reduction, the Group
is committed to minimising release of greenhouse gases, wastewater, solid
wastes and other pollutants in its daily operations. Therefore, a series of
environmental policies have been developed to strengthen the control of

emissions, including;

Waste reduction

Most of the electronic waste generated in the manufacturing process, including
the scrapped circuit boards, scrapped parts and malfunctioned components,
are returned or handled directly by recycling companies. At the same time,
the Group continues to seek improvements in the manufacturing process
and technology in order to increase productivity and reduce generation of

scrapped electronic products and parts during the production process.

To reduce the generation of waste from factory logistics, the application of
reusable boxes has been increased, reducing waste generated from the use of

easily damaged logistics equipment made of paper or plastic.

The Group conducts waste categorisation for proper disposal. Recyclables are
identified and sorting bins are placed while waste sorting training programmes
are conducted to encourage employees to actively participate in waste

recycling.

Electronic products involve application of batteries. The Group understands
the far-reaching impact of batteries on the environment and therefore has
designated old battery collection locations to promote appropriate handling

and recycling of disposed batteries.

3.

3.1

I%ﬁi*?ié?BUé%%
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B
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Other than used batteries, the Group is also concerned with waste cardboard.
Therefore, recycling bins have been set up and recycling companies have been

engaged to handle waste papers.

The Group regularly evaluates the production process to find out the sources
of hazardous wastes, and defines action plans to reduce these wastes. The
Group also put labels to differentiate hazardous and non-hazardous wastes
to facilitate hazardous wastes being handled properly by the qualified service

providers.

The hazardous wastes produced by the Group include used batteries, sewage
sludge, oil rags and contaminated gloves; whereas non-hazardous wastes

mainly include disposed capsules and carton wastes.

Reduction of greenhouse gas (GHG) emission

The Group seeks to adopt renewable or other clean energy in replacement
of coal combustion facilities in order to reduce the generation and emission
of sulphur and nitrogen oxides. In addition, the Group actively implements

other administrative means to reduce GHG emissions, including:

Reduction of business trips

The Group thoroughly understands that business trips increase energy
consumption and lead to an increase in GHG emissions; therefore, the Group
actively decreases the number of business trips to reduce GHG emissions,
and switches to other effective communication methods, including avoidance
of long-distance meetings which are replaced with telephone and/or video
conferences, as well as using bulk courier service instead of conducting

delivery ourselves to reduce GHG emissions from additional traffic.
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Sourcing from local suppliers

Similar to business trips, sourcing with non-local suppliers requires additional
transportation which increases energy consumption and GHG emissions.
Preference is given to local suppliers as long as they meet the Group’s
requirements. In each procurement process, the Group will firstly consider
and invite local suppliers to provide quotations and product information, and
then giving balanced consideration to factors such as raw material quality, cost
and environmental protection. Non-local procurement will be considered

only when the local suppliers fail to meet the relevant conditions.

Environmental education

The Group understands the long-term impact of the electronics industry on
the environment, and hence has taken on an active role in the supply chain to
promote the importance of emission reduction. The Group has established
environmental management measures for suppliers to follow, including: for
all vehicles that enter the Group's premises, engines must be turned off and
may not be kept idle which emits exhaust within the factory’s premises; the
exhaust emissions need to comply with the environmental requirements; all
persons within the factory’s premises shall abide by the requirements such
as waste classification, no littering and no smoking. In addition, the Group
requires chemical suppliers and transporters to ensure that chemicals are
protected against leakage before arrival and the packaging, containers and
labels of chemicals must comply with the relevant regulatory requirements;
and the supply of materials, semi-finished products and finished products
shall not contain any intentional or unintentional addition of flammable and

explosive substances.
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The Group also incorporates the concept of environmental protection
into employee’s annual training program to enhance their environmental
awareness. Environmental training topics include RoHS, 1SO14001
environmental awareness, waste classification, chemical safety and so on. For
key positions such as manufacturing and cleaning, trainings are provided to
new employees of each month to ensure that they can classify and identify
hazardous and non-hazardous wastes as well as arrange the qualified recycling

companies for handling.

Due to the suspension of the Group’s operation of its factory in Shenzhen
since 2022, the Group’s purchase orders have been outsourced to suppliers.
The environment impact from the Group'’s operation after the outsourcing is
minimal. Thus, KPIs A1.1 (types of emissions and respective emissions data),
A1.3 (total hazardous waste produced and, where appropriate, intensity),
A14 (total non-hazardous waste produced and, where appropriate, intensity),
A1.5 (description of emission target(s) set and steps taken to achieve them)
and A1.6 (description of how hazardous and non-hazardous wastes are
handled, and a description of reduction target(s) set and steps taken to
achieve them) have not been disclosed in this ESG report. The Group will
continue to monitor the environmental impact of its operations and will

include the relevant environmental data in future reports when appropriate.

During the reporting period, the Group did not have any non-compliance

incidents of environmental legislations.
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3.1.2 Use of Resources 312 BREHA

The Group understands that the resources on the planet are limited,
therefore appropriate measures have been implemented to enhance the

efficiency of resources used, including;

Energy saving

An employee’s code for energy saving has been formulated, which requires
employees to turn off electrical devices in office when off work, in order to
ensure all equipment are shut down when out of working hours. The goal is
to help employees nurture a habit of “shutting down equipment/machinery

when leaving workplace”.

Due to the suspension of the Group’s operation of its factory in Shenzhen
since 2022, the Group’s purchase orders have been outsourced to suppliers
and the energy consumed was not significant during the reporting period.
Therefore, KPIs A2.1 (direct and/or indirect energy consumption by type in
total and intensity) and A2.3 (description of energy use efficiency target(s) set
and steps taken to achieve them) are immaterial to the Group’s operation

and have not been disclosed in this ESG report.

Water conservation

Inspection and timely repairs for leakage are conducted on water-consuming
equipment in the production workshops and offices to avoid water wastage.
Also, water conservation slogans are posted on bulletin boards to enhance
employees’ awareness of water conservation, and remind employees and
visitors of water saving. During meetings, bottled water is replaced by
reusable water containers to change the unfavourable employees’ habit of

using bottled water at meetings.
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Due to the suspension of the Group’s operation of its factory in Shenzhen
since 2022, the Group's purchase orders have been outsourced to suppliers.
As only a minimal amount of water was used in the office, KPls A2.2 (water
consumption in total and intensity) and A2.4 (description of whether there
is any issue in sourcing water that is fit for purpose, water efficiency target(s)
set and steps taken to achieve them) are immaterial to the Group’s operation

and have not been disclosed in this ESG report.

During the reporting period, the Group did not have any issue in sourcing

water.

Saving of office resources

Electronic documentation is promoted in daily operation, hardcopies are
replaced by electronic files in computer and whenever possible paperless
office operation is implemented to reduce the use of paper consumables. The
Group sets targets on paper usage, setting out expectations on paper saving
for all departments. Employees are required to practice double-sided printing.
When copying or printing files, paper with only one side used should be

collected for re-use to save paper.

Due to the suspension of the Group’s operation of its factory in Shenzhen
since 2022, the Group’s purchase orders have been outsourced to suppliers.
Therefore, the Group does not consume packaging materials in operation and
KPI'A2.5 (total packaging material used for finished products) has not been
disclosed in this ESG report.

During the reporting period, the Group did not have any non-compliance

incidents of environmental legislations.
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3.1.3 The Environment and Natural Resources

The Group understands the environmental concerns from both community
and customers. The Company promotes policy on green manufacturing and

green procurement policy:

Green procurement policy

Subject to fulfilment of the Group’s operating and pricing requirements,
preference is given to suppliers who are able to provide environmentally
friendly products and/or services, including environmentally certified
materials or services (such as RoHS and REACH compliant materials), use
of products made of natural materials, products free of toxic and hazardous
substances, and other products/devices compliant with the relevant
environmental regulations. The Group has been actively promoting the
proportion of environmental suppliers (the proportion of suppliers providing
environmentally friendly materials to the total suppliers), with the goal that

the materials provided by suppliers are 100% RoHS compliant.
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Society

3.2.1 Employment

In addition to complying with local employment regulations, the Group
has formulated a series of employment policies to ensure that employees
are treated in a fair and reasonable manner. The Group has established an
employment policy and employee handbook that address a variety of benefits
and welfares matters, including pay, hiring, promoting, terminating, working

hours, rest times, equal opportunity, and anti-discrimination.

Recruitment and promotion

The Group recruits employees through the company’s website, email,
advertisements, etc, and gives equal opportunity to every job applicant.
The Group does not reject applicants out of gender, age, race, and other
physical conditions. Employment decisions are solely based on fulfilment of
the job requirements, and the Group does not discriminate against physically
disabled applicants. Besides local applicants, applicants of other ethnicities and
nationalities are also considered at the time of recruitment, including ethnic

minorities and expatriates.

Regarding the mechanism for employee’s promotion, the Group only refers
to the employee’s performance, experience and competence, and does not
consider other irrelevant attributes such as marital status, physical condition

and gender, etc.
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Wages and benefits

The Group enters into a contract of employment with its employees
in accordance with local laws to ensure employees’ legal rights in the
employment relationship, including the payment of legal minimum wage,
and employees’ entitlement to paid holidays, vacation, sick leave and leave
for work-related injury. In addition to the purchase of social insurance
for employees according to local employment regulations, the Group
also purchases commercial insurance beyond the local regulations in
order to reduce employee’s cost of seeking for medical services. In case
of work-related injuries and accidents, the Group will arrange reasonable

compensation for its employees and their families in accordance with laws.

During the reporting period, the Group did not discover or receive any
violations or complaints regarding discrimination or recruitment. As of
31 December 2025, the total number and distribution of employees within

the Group are as follows:

Fr B 7
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Number of employees

BEAH
2025 2024
“EC_HF —E-mEF
Hong Kong Shenzhen Hong Kong Shenzhen
Gender 1 5 BE el BB el
Male S 3 20 3 13
Female Zit 5 17 5 10
Number of employees
BEAH
2025 2024
“ECRHE —E-mF
Hong Kong Shenzhen Hong Kong Shenzhen
Job type TSR &8 el 55 sl
Full-time g 8 37 8 23
Part-time B - - - -

Annual Report 2025 F $§ 69



IDT INTERNATIONAL LIMITED B & B EE A 7

Environmental, Social and Governance Report

B HEREARS

70

Number of employees

EEAE
2025 2024
—EC-AHE —TWF
Hong Kong Shenzhen Hong Kong Shenzhen
Age ETFik &g el &R ol
18-30 18-30 2 10 2 6
31-45 31-45 5 27 5 17
4660 46-60 - - - -
>60 >60 1 - 1 -
Total B 8 37 8 23
Average monthly employee turnover rate (%)
FHIBARERKE®%)
2025 2024
—EC-EHE —EEF
Hong Kong Shenzhen Hong Kong Shenzhen
Gender 4 Bl gE wIN £ el
Male 2L - - - -
Female g - - - -
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Average monthly employee turnover rate (%)

THEARARAEX)

2025 2024
—E-RF —TME

Hong Kong Shenzhen Hong Kong Shenzhen
Age ETIFK &g el &R 2l
18-30 18-30 - - - -
31-45 31-45 - - - _
4660 4660 - - - _
>60 >60 - - - _
Total B - - - -
During the reporting year, the Group was not aware of any non compliance RBEFEN » AEEL TR
with relevant laws and regulations that have a significant impact relating to EEMERBBEEERNE
compensation and dismissal, recruitment and promotion, working hours, rest N HASEEHM R EE - 1B
periods, equal opportunity, diversity, anti-discrimination, and other benefits or BREA  IERKRE  KEE
welfare. A FE#E  Zlt - REE

MR EA BB EEKE

B/ 4
ATE-
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3.22 Health and Safety

The Group is committed to achieving the goal of zero work accidents through
different measures to prevent the occurrence of occupational diseases and

work-related injuries and fatalities.

Workplace Safety Management

The Group conducts annual safety monitoring to identify potential safety
hazards, and implement corrective and preventive actions in a timely manner.
The Group installed protective devices for the production equipment and
machinery in the workplace to ensure that employees are not exposed
to dangerous parts. The compliance of the workplace safety is monitored
regularly through measures such as the provision of adequate fire equipment

and the performance of regular safety inspection.

Employee Safety Training

The Group provides personal protective equipment to employees where
necessary, and arranges appropriate occupational health and safety trainings,
including the proper usage of protective equipment, awareness of safety
risks in the work place, content in the material safety data sheet and the
use, storage and emergency response to leakage of chemicals. The Group
also arranges fire and emergency drills regularly to train employees on the

evacuation routes at dangerous situations.
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Work-life Balance

The Group never forces employees to work overtime, and regularly
organises recreational activities, psychological counselling and trainings to help
employees relieve stress, including psychological health seminars, family days,

hand-craft, and explores various sport activities amongst employees.

In addition, the Group is very concerned about how employees view the
Company, therefore employees’ communication channels and suggestion
boxes have been set up. The suggestions collected from the employees are
followed up on a regular basis. Employee representatives are selected from
each department with the Group and they shall meet regularly for discussion

and sharing.

During the reporting period, the Group did not identify any violations of
safe working environment standards or local occupational health and safety
regulations. The Group protects employees from occupational hazards. In
each of the past three years, there were no work-related fatalities and no lost

days due to work-related injuries.

Development and Training

The Group has established a comprehensive training system. New hires
undergo comprehensive onboarding, which encompasses orientation on
corporate culture, operational processes, and health and safety compliance.
Apart from general classroom trainings, the Group emphasises on-the-
job exercises and a mentor is assigned to every new employee. Through
this apprenticeship programme, the mentor gives hands-on guidance and
supervises the new employee in accomplishing his/her work, which enhances
training efficiency and the new employee’s performance. Adjustments could
be made to the apprenticeship program according to the new employee’s
competence and experience. At the same time, based on the Group’s
strategies for product and business development, career development plans
are formulated for employees to support the sustainable development of the

Group’s business.
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HE

During the reporting period, the monthly average percentage of employees

who have received training within the Group and the monthly average

number of trained hours received by each employee are as follows:

Percentage of trained employees (%)

s HE - SEASEZE
MEEMNEATHEILRES
EBERMTAFEHEINEENT

Average number of trained hours per employee

BRAINERNE D () BEEENTIRINE
2025 2024 2025 2024
-t “TImF “BOEE —EImF

Hong Kong ~ Shenzhen HongKong ~ Shenzhen HongKong ~ Shenzhen  HongKong  Shenzhen
Gender :3:1 BB A &R 3l &R el 5 3l
Male i 100 35 100 31 3 5 3 3
Female 43 80 4 60 40 3 5 3 2

Percentage of trained employees (%) Average number of trained hours per employee
BEAINERNE D (%) BERENTIIRINE
2025 2024 2025 2024
“RCEF b2 “RCRF “TopE

Hong Kong ~ Shenzhen HongKong  Shenzhen HongKong  Shenzhen  HongKong  Shenzhen
Gender :3:l &k A &R ¥l £ A &R el
Senior management BRER 70 60 70 50 3 5 3 2
Middle management HRER 20 40 20 20 1 5 1 1
Junior employee MRET - - - - - - - -
Note: iz
The percentage of trained employees is calculated using number of trained employees BEXIEINER S B EER
divided by number of employees at the end of reporting period. EES A BB A& AR IES /\

Bt -

Average number of training hours per employee are calculated using total training
hours divided by number of trained employees at the end of reporting period.
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3.2.4 Labour Standards 324 HTEE

The Group strictly prohibits the employment of child labour and will only
employ employees aged 18 or above. The Group follows the principle
of voluntary overtime to ensure that employees are willing to work and
employee’s personal freedom is protected. The Group is committed not to
force employees to work overtime nor to work in any form of forced labour,
including not using any bonded labours such as prison workers. The Group

also established a whistleblower mechanism to report any abnormalities.

For effective prevention of child labour, the applicant’s identity document
will be carefully examined at the time of recruitment to confirm the age of
the applicant, and the application from an applicant less than 18 years of age
shall be excluded. In addition, the Group’s personnel management system
set up an alert function to signal any applicant under the age of 18. With this
double gate-keeping mechanism, the risk of recruitment of child labour could
be avoided. Under the daily management, child labour will be terminated

immediately when he/she is discovered within the Group.

The Group has also set up measures to prevent forced labour. Employees
are required to submit working hours to their immediate supervisors. The
human resources department will review employees’ working hours, and
would investigate immediately and stop the relevant work assignment in case

of involuntarily overtime identified.

During the reporting period, the Group did not discover any employment
of child labour nor any violation against the laws and regulations related to

forced labour.
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3.25 Supply Chain Management

The Group has developed supplier management policy for communication
to the suppliers the expectations of the Group and the requirements that
they need to abide by. The policy covers quality, environmental management,
health and safety, social responsibility, and anti-terrorism management, etc.
and these aspects are also the criteria for supplier selection. The Group
has established a supplier selection and evaluation procedure, which
conducted an initial review of new suppliers and an annual evaluation of
key suppliers in the form of on-site audits or questionnaires. The contents
of the evaluation include product quality, delivery time, environment, use of
environmental friendly materials, and management of hazardous substances.
After the evaluation, results shall be recorded as monitoring evidence for the
subsequent long-term partnership. Any suppliers with inferior past records
of material environmental or social accidents, such as excessive pollution
discharges to the environment, and exploitation of workers, will be removed

from the suppliers list.

In addition to the aforesaid evaluation criteria, procurement preference
will be given to local suppliers over the non-local counterparts when both
demonstrated the same level of performance. Non-local suppliers shall be
considered only when no qualified local supplier is available. Preference will
also be given to suppliers with proven environmental credentials. As of 31

December 2025, the geographical distribution of the Group’s suppliers is as

325 REREE
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Geographical locations 32 & 35 HEHHE
2025 2024
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Others HAh, - -
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3.2.6 Product Responsibility 326 EmEE

All products of the Group are subject to strict quality inspection/testing
before shipping out of the factory, including the sampling and monitoring
of hazardous substances in incoming materials such as 2011/65/EU the
management procedure for the Restriction of the Use of Hazardous
Substances in Electrical and Electronic Products, in-process quality control,

and safety verification of the final products.

For product promotion and selling, the Group will ensure that the product
information provided to the customer is true and accurate to avoid misleading
the customer at the time of purchase. The Group also has designated
customer service personnel responsible for responding to customer inquiries

and initiating product recall when necessary.

The Group has formulated a complaint handling mechanism to analyse with
the quality control department any complaints received from customers, and
will report the results of analysis and follow-up actions to customers within

the specified time frame.

During the reporting period, the Group did not discover any customer
complaint or violation against regulations related to product responsibility;
and no item among all products sold was recalled due to product safety and

health reasons.

Quality Assurance Process

The Group starts the quality control of products at the source. Materials
from suppliers are verified for quality before production, alternatively the
supplier is requested to provide a quality verification report for raw materials.
During the manufacturing process, production lines are inspected and semi-
finished products are sampled for verification to assure the process meets
the specified technical requirements. Final verification shall be executed by the
quality control department at the end of production; only finished products

which pass the verification could be delivered and sold.
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Upon identification of abnormal products through either external or internal
findings, the Group shall discuss amongst the relevant departments about the
need for identification, segregation and recall of the abnormal products when
necessary. Whenever product recall is necessary, the Group shall collect
the relevant batches of products from the customer, and implement the

procedure of nonconforming products for analysis and disposal.

Product Recall/Return Procedure

The Group has established a product recall/return channel that allow
customers to report product defects through telephone or email. Internal
staff in the Group shall then evaluate the decision on product return upon
receipt of customer’s report. Whenever product return is deemed necessary,
the marketing department shall inform the customer to return the relevant
product. The warehouse department will record and track the returned
products, and notify the quality department to conduct cause analysis in order

to identify solutions and subsequent preventive measures.

Intellectual Property Protection

To confirm intellectual property, products are regularly sampled to check
if their designs belong to the Group’s own companies. Upon discovery of
designs that infringe copyright, the product will immediately be taken off

shelves.

The Group only adopts products from its own design centre, and the design
centre does not plagiarize the design of other institutions. Design department
employees are prohibited by their employment contracts from any acts
of plagiarism and are required to undertake that all produced designs are
company property and to assume responsibility for the confidentiality of their

own produced designs.
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Currently, the Group has 5 product patents registered in the USA, 4 product
patents registered in the European Union, 9 product patents registered in
the PRC, and 1 product patent registered in Hong Kong. For management of
information security, the Group has established a Knowledge Management
System (“KMS”) through which information of the Group’s own design and

product specifications from customers are encrypted to prevent data leakage.

The Group undertakes not to purchase any pirated office software, and such
software shall only be purchased from suppliers who have the appropriate
copyright. In addition, the IT Department monitor any download of pirated
software by employees. When employees are discovered using pirated
software, he/she will be instructed to delete the pirated software immediately

and issued a warning letter for prevention of recurrence.

Privacy Protection of Consumer Information

The Group has developed a policy for the protection of consumer
information and privacy. Consumer information will not be used for publicity
or promotion without the consumer’s permission. If business operations
require passing consumer data to any third-party organisations or individuals,
the Group shall enter into a confidentiality agreement with them and require
the contractor maintains a comprehensive information security management
system for preventing leakage and theft of customer information. The Group
also prohibits other parties from using any personal information of consumers

for direct marketing purposes without the explicit consent of the client.
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3.2.7 Anti-corruption

The Group has established corporate governance policies in accordance with
the CG Code from the Stock Exchange. Also, the Group has formulated
an anti-corruption policy and prohibits the Company’s Directors, managers,

employees and other representatives from giving or accepting bribes.

Internal Audit of Corporate Governance

The Group has established an AC which is responsible for developing internal
audit control procedures and annual audit plans for the Group. The AC
monitor audits in an ongoing and systematic manner in accordance with the
annual audit plan and the additional tasks delegated by the top management.
Audit reports are regularly communicated with the management and
disclosed to the AC. Corrective actions and subsequent follow-ups shall be

implemented in accordance with the time frame specified in the audit report.

Moreover, the Group engages an independent third party to audit the
Group's financial accounts, to ensure the Company's accounts are clear and
accurate for enhancement of internal financial control and supervision so that

the interests of shareholders are protected.

Anti-corruption Awareness

The Group has formulated the whistleblowing policy and the staff handbook
to regulate employee and corporate behaviour and to ensure the Group's
operation is free of any form of corruption, bribery, extortion, fraud and
money laundering. Induction trainings and employee handbook, including
information relating to anti-corruption, were arranged and circulated to
employees and directors at the commencement of employment and during
employment (if there are any updates) to ensure employees are aware of the

philosophy, objectives, and policies of the Group and regulatory requirements.
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Anti-corruption Measures

In addition, the Group has established anti-corruption measures for various
aspects, including the declaration of personal interests by new employees
upon commencing employment and annual declarations thereafter. Regarding
procurement, evaluations from at least three suppliers are required to obtain
fair and reliable quotes for making procurement decisions. For approval of
service contracts, different levels of personnel are authorized corresponding
to different contract amount in order to ensure adequate review. The Group
has established an investigation channel for employees to report suspected
fraud, corruption, and other illegal incidents such as extortion and money

laundering.

During the reporting period, the Group did not identify any violation against
the laws and regulations related to bribery, extortion, fraud and money

laundering.

Whistle-blowing Procedure

The Group has a whistle-blowing mechanism and communication channel for
employees, customers and suppliers to freely report on any fraud, corruption
and other illegal incidents. The reporting person may send a written message
to the mailbox of IA in confidence and with anonymity. Upon receipt, the 1A
shall conduct investigation together with other relevant departments, and then

revert with the investigation results to the reporting person and management..

During the reporting period, the Group did not discover any legal cases or

complaints related to corrupt practices.
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3.2.8 Community Investment

As a responsible corporate citizen, the Group is committed to the well-
being of society and the development of the community. This commitment is
reflected in its participation in community activities organized by local groups.

The Group’s approach to community involvement includes the following:

Fulfilling corporate social responsibility through a sustainable

development strategy to expand efforts in the area of charity work.

Providing career opportunities to local residents and supporting the

development of the community’s economy.
Encouraging staff to participate in voluntary services and charitable
activities.

In the future, the Group will continue to take part in social welfare initiatives

to better serve the community and actively seek opportunities to get involved

in a variety of community programs.
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Climate-related disclosure

The Group aims to enhance its climate change preparedness and resilience by duly
identifying and assessing the climate-related risks that might pose significant impacts
on its business operation. The Group has also taken further steps to aligning its
climate-related information disclosures with the Task Force on Climate-Related
Financial Disclosures (“TCFD") recommendations for the reporting period.

Governance body Role description

33
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Biage Aefit
The Board - Oversees the Group's overall climate-risk strategy and implementation
EE - BEEXAREMEBRIRERKEREE

- Reviews and approves the climate-related disclosures

- BERYHERKEEEORE

- Sets and monitors the Group's climate risks metrics and targets

- AV YERASENRERR

:J:EITT& H *T

- Reviews climate-related strategy, policy and the progress of targets set

- RERGHEERE  BEREMETEZNER

The ESG working group -

Implements the Group’s climate risk management strategy, policy and initiatives

- Monitors updates on regulatory requirements regarding climate-related issues

ESGT{E/ME - BOARENRERBEERE - BRREE
- ERRRABEENEEEROBR

- Collects and manages the Group's climate-related data
- WEIEEAEENRIEABRE
- Provides recommendations on climate-risk target setting and identifies improvements

- BETURERRRSREREZSYSREET
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In overseeing the Group’s strategy, major transaction decisions, risk management
processes and related policies, the Board systematically evaluates climate-related

risks and opportunities that could materially impact the Group, ensuring they are

embedded in the Group’s strategic objectives.

To enhance competency and maintain appropriate skills for overseeing strategies
designed to respond to climate-related risks and opportunities, the Group provides
regular ESG-themed capacity-building sessions for both the Board and the ESG
working group. These sessions address critical topics such as climate trends,
regulatory requirements, and potential financial and operational impacts. During
the reporting period, the Board and the ESG working group convened regularly
to deliberate on and review the Group’s exposure to climate-related risks and

opportunities, assess progress against climate-related performance objectives, and

review climate-related disclosures in the ESG report.

The Group understands that climate-related issues affect its businesses, strategy, and
financial planning over the short, medium, and long term. The Group has therefore

identified climate-related risks and opportunities it encounters over various time
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Type of risks/opportunities Time horizon Description and potential impact Response strategies

mkHERE B FE B HAREERE FEH SR B

Physical risks

BRmEE

Acute risk Short term Extreme weather events such as typhoons  Established emergency plan for outsourced
and floods may have adverse impacts on manufacturing process and logistic
the manufacturing process of suppliers arrangement.
and goods delivery schedule, which
may hinder the Group’s ability to fulfil
customer orders in a timely manner.
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Time horizon Description and potential impact

BRIk HERERERE

Response strategies

Rk HEER FE R MR EEYE P 5 B

Chronic risk Long term The changes in weather patterns such as Implement energy saving measures and
level of precipitation and the temperature  identify suppliers with proven energy
may increase energy consumption and efficiency practices.
operating cost.

@1 bR =4 KEMBESRRBANB IS BEMEin  AnAEERENE
12 INBETRIBFE S B AAS RERTT T AR BIERS -

Transition risks

BRER

Policy and legal risks Medium term  The tightening of laws and regulations Keep track of the update of the reporting
on climate change will impose stricter obligation, policies and regulations.
requirements on carbon emissions, energy
consumption and other aspects of the
Group’s operations, resulting in more
operating cost required to be invested by
the Group to ensure compliance.

B RoE =R ] RIRBCEBERERNRER RS BERHEST  BRIEROER -

ﬁL¢WW%W&w%ﬁﬁ%E@

HERE REBE  EHAKERRA
FLEBERURBRARL

Technology risk Short term The rapid evolution of green technology By sourcing key suppliers who are
and increasing regulatory standards for leaders in environmental innovation
electronic products may necessitate and fostering close collaboration
significant investment in research and with them, the Group can leverage
development cost. Failure to efficiently shared knowledge to drive continuous
integrate these advanced environmental improvement in the environmental
features could lead to higher product performance of its products.
costs and erode the competitive advantage
in a sustainability-driven market.

B R 28 RERMMREZREMNETEMNEE BBMETRRANALENAEH

RER SR A B Lﬁi%ﬁ%ﬁm
FTERA - EREBUBALF
E’U%ﬁ%ﬁ’lﬁﬁ@%ﬁ%uuﬁﬁiﬂ '
AR FEER DRI H
PHFED -

R EEMHER  WHZEMHER
BEYBRENAEREFE  KNEETE
HEZAESHSEERRREREN
SIENE -
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Type of risks/opportunities Time horizon Description and potential impact Response strategies

Rk HEER FE R MR EEYE P 5 B

Market risk Medium term A significant and sustained shift in consumer  To maintain competitive edge by
preference for environmentally closely monitoring evolving customer
sustainable materials is driving a structural preferences through structured market
transformation within the electronics analysis and feedback mechanisms,
sector. This growing demand is rapidly and by continuously enhancing the
expanding the market for eco-conscious environmental attributes of the Group’s

products. A failure to promptly integrate products.
sustainable materials and functions into
the Company’s product lines may erode
product competitiveness and weaken
market demand.
izt ] HEEHREUHEMHORIERE BEEBLTSOMIRERS &
BEARANES  GHHESTT YEERPIEEZNRL - 1
¥NEBUELY - GRARERNT BRASEERNREBL KM
KERFBARREEROTS - & REBFED -
BERE A HRHEN B REERAR
ARNERSRNEH BERRF HL
EMHHKTE -
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Time horizon Description and potential impact Response strategies
AR Wik BERE B 54 R

Reputation risk

BERER

Opportunities

#iE

Opportunities of resource

efficiency

BRME B

Medium term  Expectations regarding climate performance  To provide investors and regulators with

o

Long term

=3t

RA TS EE0RRANE - MER

are rapidly escalating across the Group’s clear, consistent, and comparable data
stakeholder ecosystem. Regulators are on the climate risks, emissions, and
implementing stricter disclosure, investors ~ mitigation strategies.

are integrating climate risk into capital

allocation decisions, and consumers Sourcing suppliers that demonstrate strong
are favouring sustainable brands. Any climate performance and prioritize the
perceived failure to meet these standards,  use of sustainable materials in their

or negative publicity related to climate production processes.

strategy, may pose a material risk to

investor sentiment and directly impact

the share price and erode long-term

shareholder value.

AEENES NEREZFERERBTN SHHERMAOREKRR - S R E#

HMPFRERT EERBERES R AREZNETHEBRMES
BROBEAT  REERREER W BEL AR -
BAEARDEORE  MHBERIBR

AREmEER - EMAREEIZTS BEARRRATERRABRYEH
RENER  AERERBEENE  HEERETELERRENH
&R AREHREEBEBKE WOHRER-

REf - BERFERELHISBREK

REE-

Enhancing energy efficiency across the To embed energy efficiency into workplace
workplace operations presents a culture and invest in energy-efficient
significant dual opportunity to reduce development to maximize resource
the environmental footprint while efficiency and cost savings across the
simultaneously lowering the operational operations.
expenditure.

RERMERMABIS XL - WIREH
DORAIRERE - ANEEREZE RER NWHEZEETFEREARN
KA EREARNEEHE - KR RAREBHRALE
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Type of risks/opportunities

Rk HEER B ) B

i pU

Time horizon Description and potential impact

REEYE

Response strategies

P 5 B

Opportunities of products

]

BRIEAR

Medium term  Developing products with advanced

environmental functions, such as improved
energy efficiency, use of sustainable
materials, and circular design principles,
the Group can capture evolving customer
preferences and differentiate its brand as
environmentally responsible in order to
achieve sustainable revenue growth.
RERACK - (£ AR AN
B EERRERAIFTERRNE
Em - AKEFEERP L
fRar - HEmEELARREEET
% BERARENKEER -

Aligning with disclosure standards and operational management practices, the Group

defined the following time horizons for its climate-related analysis: short-term (1

year), medium-term (2-5 years), and long-term (over 5 years). This structured

framework facilitates the integration of climate considerations into strategic decision-

making and planning cycles across different business functions.

In accordance with the climate-related disclosure requirements, the Group discussed

with internal ESG working groups to identify and assess climate-related risks and

opportunities. The assessment evaluated the potential impact on the Group’s

business operations and value chain based on three key factors: (i) the severity of

the impact on financial performance, (ii) the likelihood of occurrence, and (iii) the

expected speed of materialization. Based on the degree of impact, climate-related

risks were prioritized and assessed relative to other types of risks.
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Investing in research to enable product
designs focused on durability,
repairability and recyclability to reducing
electronic waste and capture growth

opportunities.

&ﬁﬁ%'uﬁﬁ@%EW%%\T
1R 1% K AT (B 1 B E o o1
VPEFREDMILEERESE -

BRERBSEREEEREN A%
EREREREBOMAT AU TER
B RBOE) FHQEF)RKB
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IR BB R MR BB

BRERGHEBEERT  A5EHNRA
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Based on this assessment, the Group currently anticipates that no climate-related
risks or opportunities will have a material impact during the reporting period on
the Company’s development strategy, decision-making processes, business model
(including resource allocation), financial position, financial performance, cash flows,

financing channels, or cost of capital in the short, medium, or long term.

Due to the suspension of the Group’s factory operation in Shenzhen since 2022, the
Group's purchase orders have been outsourced to suppliers. The Group no longer
engages in large-scale production activities, consume significant energy, generate
substantial emissions, or hold major assets highly sensitive to climate-related physical
and transition risks or opportunities. Consequently, climate-related risks are primarily
concentrated in the potential impact of extreme weather on workplace and the
logistic schedule. These risks have a limited impact on the Group’s overall business
operations and value chain and do not affect the Group's strategy and decision
making. Therefore, the Group has not yet formulated a climate-related transition
plan. In response to operational risks arising from extreme weather, the Group
has established emergency plans for outsourced manufacturing process and logistic
arrangement to ensure normal business operations. The impact of other climate-

related risks and opportunities on the Group is minimal in the reporting period.

Consequently, the Group identified no assets or business activities susceptible to
climate-related risks or opportunities that required separate quantitative disclosure.
Additionally, the Group did not make any capital expenditures, financing or
investment arrangements dedicated to climate-related matters. As of the end of
the reporting period, the Group had not implemented any internal carbon pricing
mechanism in its operational decision-making, nor had it incorporated climate-related
considerations into its compensation or remuneration policies, or established climate

targets.

Taking into consideration the Group's current business model, which has a relatively
limited environmental impact, certain cross-industry and industry-specific metrics
were deemed to have limited relevance for understanding the Group'’s climate-

related performance and were therefore not disclosed.

Based on the Group's current readiness in terms of data availability and analytical
capabilities, conducting a climate scenario analysis would involve disproportionate
costs and efforts at this stage. Accordingly, the Group has not performed climate

scenario analysis during the reporting period.

BRIk HERERERE

ER&ZAHE - AREREET - EHEH
- Y ERIRAEREE RSB ER ¢%
IRPAGH AR AN EREE - RR

12 ZBEABRERNE) EM‘%HM
BHRE  ReRE  BERTHEAKK
ELEEARE -

AREEERINIME —T__FEEEF
EE HARBEEHRBIEIBTHE
7o ARBTIBNEARELELE  BR
RERR ELARENHNY  ATLBRHE
HRIEEFENERLEERRABEBATE
FRUENEXNEE - At - RIREBRERE
BEPEBFRRY TSR MIRERR
EEMBERE - AFRARHAREREER
ABEERBERNTYEER Ty E
KB RER SORK © Bt - AR HERBIE
RIRERBIEFT 8 - BRERIERREKH
ZERR  FEERHEHIMEEERELD
REHFHEERZNE  BEREBEALEE
HEHAN - Eb IR R k8
AEBELNZER) -

EE - ARBERER P R R R o
BY RFHEBECRENEERELE
Bl AEBERRRREBEEELE
BRI - EBREZH - BEWSEH
R AEBEEEERRP U EBEHEMA
BT ERS - MERRIRARE SRR
ARHMEK - IRILRIKER -

REBAGEEMNXBRALRENTE
HEAR  REBTERTEESRESY
MEAEENREEBRBRRANEAILE
R B AMERE -

ENAEEERNBEIRERIMTENE
Eﬁa’dﬂ% AEBRARREERONME S R
DR PI AR T » AUt - AEEER
SHRYRETRIESR DN
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Looking ahead, the Group remains committed to enhancing its mechanisms for
identifying, assessing, and managing climate-related risks and opportunities. Such
enhancements will be progressively aligned with evolving regulatory requirements,

business developments and management needs.

Metrics and Targets

Greenhouse gas emissions generated during the reporting period as follows:

BEERAR

BEFK - ARBBBERNREF B
T REE AR AR BB ) -
MR S RATHRE W EEE
¥ EHBRREBES -

HEHEEENAEERBAROT

Scope of GHG Emissions Emission Sources Emission in FY2025

BERBHERER BERUR RZBZRMBFENHER

Scope 1 Direct emissions -

gEN BEPW -

Scope 2 Energy indirect emissions 559.1 tonnes

0 [E2 BE TR R BRI 559. 11

Scope 3 Other indirect emissions -

#E3 H At R B -

Notes: Kt -

. In terms of Scope 1 greenhouse gas emissions, the Group's daily operations do not . BEBEVREREHNENE A%

involve major direct emission sources such as fuel combustion, industrial production
processes, or use of vehicles. During the reporting period, no significant Scope 1
greenhouse gas emission sources were identified, and the associated emissions are
negligible or close to zero.

In terms of Scope 3 greenhouse gas emissions, given the Group’s business nature,
emissions are mainly generated from employee air travel. The Group had minimal air
travel during the reporting period, and the remaining Scope 3 emissions categories
were not identified as significant. The relevant data for these Scope 3 emissions are
difficult to obtain without incurring disproportionate costs or efforts and therefore
have not been disclosed.
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ABRRI

ENVIRONMENTAL Section Reference
B SEZEH
Aspect A1: Emissions
EBEA1: HEY
General Disclosure Information on: Emissions
— MR (@)  the policies; and 7387

(b)  compliance with relevant laws and regulations that have a significant impact

on the issuer

relating to air and greenhouse gas emissions, discharges into water and land, and

generation of hazardous and non-hazardous waste.

BFRBERMRERBYR KRS  BEEREFEEVNESE

FH

@ BR:R

(b)) BETFTHETABEAZENHEBER IR

H) B}
KPIA1.1 The types of emissions and respective emissions data. Emissions
FISRAR MIEIRALY PR S N AR U - B
KPI'A1.2 Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas emissions (in tonnes) Climate-related disclosure

ISR MUIEIRAT2

KPI A1.3
BRAERIBIZAT3

and, where appropriate, intensity (e.g. per unit of production volume, per facility). RIRERHKE
B (BE) R REE (BE)BEREHRE AN E) R(ER)ZE

(MABEEEN - BERETE) -

Total hazardous waste produced (in tonnes) and, where appropriate, intensity Emissions

(e.g. per unit of production volume, per facility). 7387

FELAERENAECUETRE) R(MER)ZE MNEEEEN - 8]

RiEE) -
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ENVIRONMENTAL Section Reference
B SEEH
KPI'AT4 Total non-hazardous waste produced (in tonnes) and, where appropriate, intensity Emissions
R A BIEIRA4 (eg. per unit of production volume, per facility). 73821
FELBEERENAECUEFE) R(MER)ZE MAEEREN - 817
RHEEHE) o
KPIA15 Description of emissions target(s) set and steps taken to achieve them. Emissions
BIR B RURIRALS HPTET OB E R R REREL AR REN LR - 795 ¢!
KPI'A1.6 Description of how hazardous and non-hazardous wastes are handled, and a Emissions
FARERIEIRAL6 description of reduction target(s) set and steps taken to achieve them. 7387

HWIREAENEZTREEYNE IR ZNRER SR AZEDE
L BIRFREN S8 -

Aspect A2: Use of Resources

EBHEA2: ERER

General Disclosure

—RIKE

KPI A2.1
RS IERA2Y

KPI A2.2
BRAE RIRIEA22

KPIA23

BRAERIRIZAL3

KPI A24
SR B RA24

Policies on the efficient use of resources, including energy, water and other raw
materials.
BRERER(BREER - KREMERME)OER

Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil) in total
(kWh'in "000s) and intensity (e.g. per unit of production volume, per facility).
RERE SN ER R,/ LREER(NE - Raloh) @78 ATETRR
BRBEEWMNEEESEN - BERETE) -

Water consumption in total and intensity (e.g. per unit of production volume, per

facility).
BRKEREEMABEEEN - BEREHE)

Description of energy use efficiency target(s) set and steps taken to achieve them.

HPTET L RBERE AR R R R R AEREL BB REN AR -

Description of whether there is any issue in sourcing water that is fit for purpose,
water efficiency target(s) set and steps taken to achieve them.
HSREERKOR ER A EAIREE - ARAEI WA R B R R RES
EL BRI -
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ENVIRONMENTAL Section Reference
B SEEH
KPI'A2.5 Total packaging material used for finished products (in tonnes) and, if applicable, with Use of Resources

IS IEIRALS

reference to per unit produced.

SR mArABEMH RS () L(NER) B EESMEE -

Aspect A3: The Environment and Natural Resources
BEA3 : RIERAARER
General Disclosure Policies on minimising the issuer’s significant impacts on the environment and natural

_Qﬁfgg resources.

BEZETASRRERRREREREAFENBER

KPI'A3.1 Description of the significant impacts of activities on the environment and natural

B IRIEA3A

resources and the actions taken to manage them.

HESRBHRENANERNEAF ERCRREREBTENTH -

Aspect A4: Climate Change
EBEA4 : RIREE
General Disclosure Policies on identification and mitigation of significant climate-related issues which

— R have impacted, and those which may impact, the issuer.

BRI R EHELR AR EHETAELFENBEARGHEEEENER -

KPI'A4.1 Description of the significant climate-related issues which have impacted, and those

RSB IR IRAL

which may impact, the issuer, and the actions taken to manage them.

HICE RS HBTAELYENEARGENEE - MNEHTH -

BRER

The Environment and

Natural Resources

RERRAER

The Environment and

Natural Resources

RERRAER

Climate-related disclosure

RIRIERA N E

Climate-related disclosure

RIRIERA N E
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SOCIAL Section Reference
HeE BEEH
Aspect B1: Employment

BB : EfRE

General Disclosure Information on: + Employment
—R B (@)  the policies; and . BE

KPI B1.1
R AR R IRIER .1

KPI B1.2
B AR R IEIER.2

(b)  compliance with relevant laws and regulations that have a significant impact

on the issuer

relating to compensation and dismissal, recruitment and promotion, working hours,
rest periods, equal opportunity, diversity, anti-discrimination, and other benefits and

welfare.

ERFHLERE  BEREA  LERZ R FE#e - - Zait R
AR A RE MBI -

@ BX: K

(b) BFEHBTABEAYENEBEERAN

HYE R}
Total workforce by gender, employment type (for example, full- or part-time), age *+  Employment

group and geographical region. - B
BRI REBE(N2BIRE) - FhAp it D ER B -

Employee turnover rate by gender, age group and geographical region. + Employment
RIER - FheAR MR EDHNERRKRLE - ER
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Section Reference

SEEH

Aspect B2: Health and Safety

EEB2: REHR2

General Disclosure
— R

KPI B2.1
R AR I IRIERLT

KPIB2.2

R AR R IEIER2.2

KPI B2.3
BASE AR 51523

Information on:

(@)  the policies; and

Health and Safety
Emiee

(b)  compliance with relevant laws and regulations that have a significant impact

on the issuer

relating to providing a safe working environment and protecting employees from

occupational hazards.

ARRELZE2TEREMREREMEBEN BTN

@ BX: K

%
b) BEFHBEITABEKX

B -

Number and rate of work-related fatalities occurred in each of the past three years

including the reporting year.

FENRAE LA

Health and Safety
Emiee

BEZF(BRERFE)BFRITHOAZRLE -

Lost days due to work injury.
ATHERTERS -

Description of occupational health and safety measures adopted, and how they are

implemented and monitored.

Health and Safety
Emiee

Health and Safety
EEaze

PR B R RE L 2455 - ARBRATRERTE -
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SOCIAL Section Reference
HeE BEEH

Aspect B3: Development and Training

FEEB3 : B RIE

General Disclosure Policies on improving employees’ knowledge and skills for discharging duties at work.  + Development and Training
—REE Description of training activities. - BRRE

BRRITMERET TERE MAEZ MIREENEER - FHEIEE -

KPI'B3.1 The percentage of employees trained by gender and employee category (e.g senior *  Development and Training
R AR I IRIER3.T management, middle management). - BRRE
BRI REEER(MRREERE  FREEEEANNXIIEEENL -

KPI'B3.2 The average training hours completed per employee by gender and employee +  Development and Training
RAR B JIE1ER3.2 category. . BERE
RURINEERERE D  SREETKTIIN TR -

Aspect B4: Labour Standards
[EMEB4 : & T%A

General Disclosure Information on: +  Labour Standards
— MR (@)  the policies; and . B TR

(b)  compliance with relevant laws and regulations that have a significant impact

on the issuer

relating to preventing child and forced labour.

BB ETRRHZE T
@ BE:R
b) BFHBETABEAFENE@EEZRAM

HYE R}
KPI B4.1 Description of measures to review employment practices to avoid child and forced +  Labour Standards
BB IR IER41 labour. . AR

iR AR EANEEARRETIRAHST -

KPI B4.2 Description of steps taken to eliminate such practices when discovered. +  Labour Standards
R B AR 1RB4.2 A ERERIENFEREBIBERRRO SR - - BTER
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SOCIAL Section Reference
HeE BEEH

Aspect B5: Supply Chain Management
FEEBS : HEEER

General Disclosure Policies on managing environmental and social risks of the supply chain. + Supply Chain Management
—REE EEHRERNOREREERREE - - fERER
KPI' B5.1 Number of suppliers by geographical region. + Supply Chain Management
BE 4B RIE1EB5.1 RS DMt ERA - - HESEE
KPI'B5.2 Description of practices relating to engaging suppliers, number of suppliers where —+  Supply Chain Management
B4R IR 1ERS.2 the practices are being implemented, and how they are implemented and monitored. ~ +  fEEE 12

HiERERREEANED  MERTERENNHEERHNE - URAHE
WITRERTE -

KPI'B5.3 Description of practices used to identify environmental and social risks along the  +  Supply Chain Management
FASRAE BUIE1RB5.3 supply chain, and how they are implemented and monitored. . EETE

Ml EREHERESERANRERLERRNED - AREERTR
ERENA

KPI'B5.4 Description of practices used to promote environmentally preferable products and  +  Supply Chain Management
B4R IR 1ER5 4 services when selecting suppliers, and how they are implemented and monitored. . fpEEEE

HEREHERRRESBRRERMRENED - ARBERTIE
BIK
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SOCIAL Section Reference
HeE BEEH

Aspect B6: Product Responsibility

[EEBs - EmEE
General Disclosure Information on: + Product Responsibility
—RigE= (a)  the policies; and .- EmAT

(b)  compliance with relevant laws and regulations that have a significant impact

on the issuer

relating to health and safety, advertising, labelling and privacy matters relating to

products and services provided and methods of redress.

BREMREERMBENEREZ 2 - BS  BEMLEEEN B0

AR

@ HEE: R

b) BTHETABEATENRBERLRD

HER
KPI B6.1 Percentage of total products sold or shipped subject to recalls for safety and health +  Product Responsibility
FASAE MR 1RB6.1 reasons. - EmEF

EEXDERERABTRREERFIEAMARDKNE D
KPI B6.2 Number of products and service related complaints received and how they are dealt  +  Product Responsibility
BB IR TRR62 with. - EmEF

REMRERRRBORFHRAAREETTE -
KPI'B6.3 Description of practices relating to observing and protecting intellectual property +  Product Responsibility
BRE A 1SB6 3 rights - EmAR

i REE N RENREEEBNED -
KPI B6.4 Description of quality assurance process and recall procedures. + Product Responsibility
RSB 51T B6 4 Wil EmERRENEREWER - - EmAf
KPI'B6.5 Description of consumer data protection and privacy policies, and how they are  +  Product Responsibility
AR 45 BB 1ZR6.5 implemented and monitored. .- EmaT

BB EERHRE RABEE - AR TRERTE -
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Section Reference

SEEH

Aspect B7: Anti-corruption

[BEB7 : RES

General Disclosure
— R

KPI B7.1
BASE AR A5 13871

KPI B7.2
R AE R IR1ERT.2

KPI B7.3
BRI M IE1RB7 3

Information on:
(@)  the policies; and
(b)  compliance with relevant laws and regulations that have a significant impact

on the issuer

relating to bribery, extortion, fraud and money laundering.

BAVLEGE  BFR  BEFREREN
@ HE: R
(b)) BETFHBETABEAZENBEBERRAD

B -

Number of concluded legal cases regarding corrupt practices brought against the
issuer or its employees during the reporting period and the outcomes of the cases.
RERPAHETAXEREREYERENE SHARENEE MFH
R -

Description of preventive measures and whistle-blowing procedures, and how they
are implemented and monitored.
REGRMAHETALEEERIYEEENE SHREFNHE LFR
BR -

g

Description of anti-corruption training provided to directors and staff.

iR ES R 8 TRENREFE -

Anti-corruption
RES

Anti-corruption

RESF

Anti-corruption
RES

Anti-corruption

RES
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SOCIAL Section Reference
HeE BEEH

Aspect B8: Community Investment

[EmEBS : HERE

General Disclosure Policies on community engagement to understand the needs of the communities +  Community Investment
—RRIE where the issuer operates and to ensure its activities take into consideration the HREE

communities’ interests,
BHNHR2ERTREEMEHREENRREELZHSEEMLET
HHEE -

KPI B8.1 Focus areas of contribution (e.g. education, environmental concerns, labour needs, +  Community Investment
B AE IR 1ERS 1 health, culture, sport). . HERE

EIEHEEWHE  REFE HIHR #F Xt 87 -

KPI B8.2 Resources contributed (e.g. money or time) to the focus area. + Community Investment
AR B AR 1RB82 EEIEREMPBERWMEELHER) - - HERE
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The Directors of the Company are pleased to present to the shareholders the annual
report and audited consolidated financial statements of the Group during the year ended
31 December 2025 (“FY2025” or the “Year” and for the year ended 31 December 2024,
“FY2024").

PRINCIPAL ACTIVITIES

The Company acts as an investment holding company. Its principal subsidiaries are engaged
in investment holdings, design, development, manufacturing, sales and marketing of various

electronic products.

REVENUE AND SEGMENT INFORMATION

Details of revenue and segment information are set out in note 6 to the consolidated

financial statements contained in this annual report.

RESULTS

The results of the Group for FY2025 are set out in the consolidated statement of profit or
loss and other comprehensive income included in this annual report and further analysis is

given in the accompanying notes to the consolidated financial statements.

A summary of the results and of the assets and liabilities of the Group for the last five
financial years is set out in the section headed “Group Financial Summary” of this annual

report.

DIVIDENDS

No interim dividend was paid for FY2025 (FY2024: Nil).

The Directors do not recommend the distribution of a final dividend for FY2025 (FY2024:
Nil).

DIVIDEND POLICY

The Board may recommend the payments of dividend on a per Share basis in respect
of the Shares of the Company. In considering the payment of dividends, the Company
takes various factors into account, including but not limited to the Company’s financial
performance, the business conditions and strategies, the capital requirements, statutory and
regulatory restrictions and any other factors which the Company may deem relevant. The
declaration and payment of future dividends will depend upon, among other things, financial
condition, future earnings, cash flow, liquidity level, business prospects and other relevant

factors.

IDT INTERNATIONAL LIMITED & & Bl B IR A 7

Directors’ Report

EEEHEE

AR Té%‘\ﬁﬂkﬁﬁﬁx%m”ﬁi%l@z
E-ERAFT-A=t-RUEFE(Z
ﬁﬁﬂﬁzfﬁﬂifzﬁfﬁm)&%@_v_m
A=+ RLEFE(-FT_OMBF
BNz ERREERZAMBRE -

ARB—RMEREERAR - EXEHEAQ

Ej{ﬁé%?Xﬁ*ﬁX uXu-I_ Eﬂ
kigESEEFER

R HE

WK o E R

WD BEHFBEHERANF RS PHEREK
BiE6 o

AEBR S -AMBERE 2 £EHNAE
Bt BRERkEM2ERSR  E—HD

M RIS BERE 2 47 5 B R MY

AEEBEREANRFECREREERR
ERESNAFRISEMGHE] -

RE

ARBWER -Z A BFEEIRNH R
BCE-NMBFE : &) -

EETEER T -AMBEERERDR
B(CE-HBEE : &) -

B EBUR

EFETRERSRRG BERAQTRE
EHRS  REBEHBREN - AATEE
ESERZ - BEETRRAADMAHE

B %i‘*ﬁﬁ)ﬂ&”ﬁk CEERBER  AERE
BRBIARAD B AR AHENEFEAM

RE-BkkK 7@1#*5}(&%\%@?@* )
BMBRR - RKEM  RERE - RD
Be/KF - EHISMEAMABREME -

Annual Report 2025 £ 101



IDT INTERNATIONAL LIMITED B & B EE A 7

Directors’ Report

ESEREE

BUSINESS REVIEW

The business review and performance analysis of the Group for the Year is set out in the
section headed “Chairman’s Statement” and “Management Discussion and Analysis” of this

annual report.

Environmental Policies and Performance

The Company attaches great importance to environmental protection and resource
conservation, and continuously pays attention to the impact of its business operations on
the environment. The Group is committed to maintaining the common development of
economy, environment and society, and promoting awareness of environmental protection
and resource conservation in its daily operations. The Group strictly follows the relevant
environment protection laws and regulations of the PRC and adopts various electricity-
saving and water-saving management measures, including management over air-conditioning
settings in office areas and enhancing management and maintenance of water equipment,
thereby improving efficiency and minimising resource consumption. During the Year, the
Company did not find any environmental-related violations. For details of the Company’s
environmental policies and performance, and the important relationship between the
Company and its employees, customers and suppliers, please refer to the “Environmental,
Social and Governance Report” for the year ended 31 December 2025 of this annual

report.

Principal Risks and Uncertainties

The Group is exposed to various risks in its business operations, primarily including: (i)
failure to improve and enhance the functionality, performance, reliability, design, security,
and scalability of its products and services to suit its clients’ evolving needs, (i) failure to
develop and maintain successful relationships with its local supply chain partners, and (iii)
systems disruptions, distributed denial of service attacks, or other hacking and phishing

attacks on its systems and security breaches.

USE OF PROCEEDS

Unless otherwise defined, capitalised terms used in this section shall have the same

meanings as those defined in the Company’s circular dated 24 January 2025 (the “Circular”).

On 13 March 2025, the Company completed the allotment and issue of 312,432,503 new
Shares at issue price of HK$0.6 per share to the Subscriber and 77,566,460 new Shares at
issue price of HK$0.6 per share to independent third party placees pursuant to the Placing
to restore the minimum public float as required under the Listing Rules. After deducting
related professional fees and all administrative expenses, the net proceeds amounted to

approximately HK$233.1 million.
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As at 31 December 2025, the Group had utilised the proceeds as set out in the table

below:

Net proceeds
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RZEBE-RAFE+-A=+—8 KEEDH
ATRAESRAAEHIE

Expected

from the Utilisation up timeline for the
Subscription  to 31 December Utilisation Unutilised  use of unutilised
and the Placing 2025  during the Year proceeds proceeds
EZ
AEEER ik HAE A
RESEMS +t-A=1-H RAEE HABA FrEMEL
HEFE EBANE EBANE fiemE RAEARER
HK$' million HK$' million HK$' million HK$' million
RWEET RBEER EREER EREER
Settle the Initial Cash Payment FEMRRERRN 1000 1000 1000
Settle the professional fees incurred i+~ EE B BEMARERAES
relation to the restructuring and the EXER - FEQEEA
Resumption, comprising mainly of ERER EREAR
restructuring advisory fees, legal fees EthEXRBHMELER
and fee incurred by other professional
services 400 400 400
General working capital uses —REEEERE 531 531 531
Acquisition of new machineries as the initial 58 #TAUHEM, + fEAR R
step towards building or acquiring self- RS WE L ERE R
owned factory premises in the future WE—% 400 400 400
Tota st 2331 2331 2331

There has been no change in the intended use of net proceeds and the net proceeds from

the Subscription and the Placing have been applied in the manner consistent with the use

of proceeds as disclosed in the Circular.

The Company completed the 2026 Placing on 12 March 2026 and received the net

proceeds from the 2026 Placing of approximately HK$160.68 million after deducting the

expenses incurred in the 2026 Placing. The Company has not utilised any of the proceeds

as at the date of this annual report and will apply the net proceeds for the purposes as

disclosed in the announcements of the Company dated 13 February 2026 and 8 March
2026. The Company intends to fully utilise the net proceeds by 31 December 2026.
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SHARE CAPITAL

Details of movements in the share capital of the Company during FY2025 are set out in

note 24 to the consolidated financial statements contained in this annual report.

RESERVES

Details of movements in reserves of the Group and of the Company during the Year are
set out in the consolidated statement of changes in equity contained in this annual report,
and the financial information of the Company in note 32 to the consolidated financial

statements contained in this annual report.

DISTRIBUTABLE RESERVES

At 31 December 2025, the Company did not have reserves available for distribution as

calculated in accordance with the provisions of the laws of Bermuda.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in property, plant and equipment of the Group during the Year are

set out in note 14 to the consolidated financial statements contained in this annual report.

BANK LOANS AND OTHER BORROWINGS

Particulars of bank loans and other borrowings of the Group as at 31 December 2025 are
set out in notes 22 and 23 to the consolidated financial statements contained in this annual

report.

LOAN AND GUARANTEE

During the Year, the Group had not made any loan or provided any guarantee for loan,
directly or indirectly, to the Directors, senior management of the Company or any of their

respective connected persons.

MAJOR CUSTOMERS AND SUPPLIERS

During FY2025, total sales to the five largest customers accounted for approximately
64% of the Group’s total sales and the Group’s largest customer contributed to a total of
22% of the Group’ s total sales. Total purchases from the five largest suppliers accounted
for approximately 89% of the Group’s total purchases and the Group’s largest supplier

contributed to a total of 63% of the Group’s total purchases.

None of the Directors, their associates or shareholders of the Company, who to the
knowledge of the Directors own more than 5% of the Company’s share capital, had any

interest in any of the five largest customers.
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DIRECTORS

The Directors who held office during FY2025 and up to the date of this report are:

Executive Director:

Mr. Chen Tiger Charles (Re-designated as Executive Director on 14 March 2025)

Non-Executive Directors:
Ms. Ng Kwok Ying Isabella
Ms. Cheung Yuk Ki (Re-designated as Non-executive Director on 14 March 2025)

Mr. Cui Xiao (Ceased to be director on 8 January 2025)

Independent Non-Executive Directors:

Ms. Chen Weijie

Mr. Mak Tin Sang

Dr. Lowe Chun Yip

Mr. Xu Jinwen (Resigned on 14 March 2025)

In accordance with the Company’s Bye-Laws, any Director appointed as an additional
Director or to fill a casual vacancy shall hold office only until the next following annual
general meeting (the “AGM”) of the Company and shall be eligible for re-election but shall
not be taken into account in determining the Directors or the number of Directors who

are to retire by rotation at such meeting.

The Company has received an annual confirmation of independence from each of the
Independent Non-Executive Directors pursuant to Rule 3.13 of the Listing Rules on the
Stock Exchange. The Company considers all the Independent Non-Executive Directors as

independent.

DIRECTORS’ BIOGRAPHY

Biographical details of the existing Directors are set out in the section of “Directors and

Senior Management of the Group” contained in this annual report.
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CHANGES IN INFORMATION OF DIRECTORS

The change in directors’ information as required to be disclosed pursuant to Rules 13.51(2)
and 13.51B(1) of the Listing Rules is set out below:

Ms. Chen Weijie, the independent non-executive Director of the Company, has tendered
her resignation as the independent non-executive director and a member of audit
committee, remuneration committee, nomination committee and investigation committee
of Amrita Global Development Limited (formerly known as Tianyun International Holdings
Limited), which is a company listed on the Main Board of the Stock Exchange and delisted
on 9 January 2025 (stock code: 6836), with effect from 6 January 2025 in order to devote
attention to other commitments.

Cessation of a Director

As disclosed in the Company's announcement dated 8 January 2025, Mr. Cui Xiao was
not re-elected as the non-executive Director of the Company at the 2023 Annual General
Meeting of the Company held on 8 January 2025, and therefore ceased to be the non-
executive Director of the Company with effect from 8 January 2025.

Re-designation of Directors

As disclosed in the Company’s announcement dated 14 March 2025, (1) Mr. Tiger Charles
Chen has been re-designated from non-executive Director to executive Director of the
Company; and (2) Ms. Cheung Yuk Ki has been re-designated from executive Director to
non-executive Director of the Company, both with effect from 14 March 2025,

Resignation of a Director

As disclosed in the Company’s announcement dated 14 March 2025, Mr. Xu Jinwen
tendered his resignation as the independent non-executive Director and the member of
the audit committee, remuneration committee and nomination and corporate governance
committee of the Company, all with effect from 14 March 2025, in order to spend more
time on his other business and commitments.

Save as disclosed above, there is no change of particulars of the Directors or chief
executive of the Company as required under the Listing Rules.
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DIRECTORS’ SERVICE CONTRACTS

Each of the Independent Non-Executive Directors has entered into a service contract
with the Company for a term of one year which can be terminated by either party giving
a one month’s written notice to the other party. Under such service contract, each of the
Independent Non-Executive Directors is subject to retirement by rotation at the AGM of
the Company in accordance with the Company’s Bye-Laws, and is entitled to a fee subject
to such adjustments as the Board of the Company considers appropriate and the approval
of the shareholders at AGM of the Company. Remuneration shall be paid to a Director for
appointment as a member of a particular committee.

None of the Directors has a service contract which is not determinable by the Group
within one year without payment of compensation, other than statutory compensation.

DIRECTORS’ INTERESTS IN CONTRACTS OF SIGNIFICANCE

There were no contracts of significance to which the Company or any of its subsidiaries
was a party and in which a Director had a material interest, whether directly or indirectly,
which subsisted at the end of the Year or at any time during the Year.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole or any
substantial part of the business of the Company were entered into or in existence during
FY2025.

PERMITTED INDEMNITY PROVISION

Pursuant to Article 164. (1) of the Company’s Bye-Law, the directors, secretary and other
officers and every auditor of the Company at any time, whether at present or in the past,
and the liquidator or trustees (if any) acting or who have acted in relation to any of the
affairs of the Company and everyone of them, and everyone of their heirs, executors and
administrators, shall be indemnified and secured harmless out of the assets and profits of
the Company from and against all actions, costs, charges, losses, damages and expenses
which they or any of them, their or any of their heirs, executors or administrators, shall or
may incur or sustain by or by reason of any act done, concurred in or omitted in or about
the execution of their duty, or supposed duty, in their respective offices or trusts; and
none of them shall be answerable for the acts, receipts, neglects or defaults of the other or
others of them or for joining in any receipts for the sake of conformity, or for any bankers
or other persons with whom any moneys or effects belonging to the Company shall or
may be lodged or deposited for safe custody, or for insufficiency or deficiency of any
security upon which any moneys of or belonging to the Company shall be placed out on or
invested, or for any other loss, misfortune or damage which may happen in the execution
of their respective offices or trusts, or in relation thereto; PROVIDED THAT this indemnity
shall not extend to any matter in respect of any fraud or dishonesty which may attach to
any of said persons.
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DIRECTORS’ INTERESTS IN COMPETING BUSINESS

Save as disclosed herein, during the Year, none of the Directors or their respective
associates had engaged in or had any interest in any business which competes or may
compete with the businesses of the Group.

DIRECTORS’ INTERESTS IN SECURITIES

As at the date of this annual report, none of the Directors or chief executives of the
Company or any of their associates had or was deemed to have any interests or short
positions in the shares, underlying shares and debentures of the Company or any of its
associated corporations (within the meaning of Part XV of the Securities and Futures
Ordinance (“SFO")) which were required to be notified to the Company and the Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests or short
positions which they were taken or deemed to have under the provisions of the SFO) or
required to be recorded in the register required to be kept by the Company under section
352 of the SFO or as otherwise notified to the Company and the Stock Exchange pursuant
to the Model Code.

DIRECTORS’ RIGHT TO ACQUIRE SHARES OR DEBENTURES

Subscription was completed on 13 March 2025. Upon completion of Subscription, Tiger
Energy Technology Company Limited (“Tiger Energy”) directly owns 312,432,503 Shares
of the Company. Tiger Energy is a company directly owned as to 50% by Mr. Chen, an
executive Director of the Company.

As further disclosed in the announcement of the Company dated 6 October 2025 and
the joint announcements jointly issued by the Joint Offerors and the Company dated 17
November 2025 (collectively the “Announcements”), on 22 October 2025 (before trading
hours), the Board was informed that, Hunglap and Horizon Heights (the “Joint Offerors”) (as
purchasers) and Mr. Lam Kwun Leung of CCTH CPA Limited as receiver (the “Receiver”)
over 312,432,503 Shares (representing approximately 72.10% of the entire issued share
capital of the Company as at the date of the joint announcement dated 17 November
2025) (the “Sale Shares”), entered into the Sale and Purchase Agreement, pursuant to
which the Joint Offerors agreed to acquire and the Receiver (as receiver exercising his
power pursuant to the Share Charge) agreed to sell, the Sale Shares. All the conditions
have been satisfied and Completion took place on 30 October 2025. The number of
Shares directly owned by Tiger Energy decreased to nil.

Unless otherwise defined, capitalised terms used in this section shall have the same
meanings as those defined in the circular of the Company dated 24 January 2025 and the
Announcements.
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No share options were granted to or exercised by the Directors during FY2025 and there

is no outstanding balance as at 31 December 2025.

Save as disclosed above, at no time during FY2025 and as at the date of this annual report
was the Company or any of its subsidiaries a party to any arrangements to enable the
Directors or their respective spouse or children under the age of 18 to acquire benefits by
means of the acquisition of shares in, or debentures of, the Company or any other body

corporate.

SUBSTANTIAL SHAREHOLDERS

As at the date of this annual report, the following persons (other than the Directors or
the chief executives of the Company) had interests or short positions in the shares and
underlying shares of the Company as recorded in the register required to be kept by the

Company under section 336 of the SFO or as otherwise notified to the Company:

Name Nature of interests

i EEME
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No. of

shares held shared capital

FEROEE HERTREIEIL

% of the issued

Pinghu City Finance Bureau (“Pinghu Finance Interest of controlled corporation

Bureau”)

FHmAEE (R RR)) Pl 0 A B R 2a

Pinghu City Jincai Capital Management Co., Ltd.  Interest of controlled corporation
(“Pinghu Jincai”)

THTeHEAERERAR (RS MEdeEBE#ES

Pinghu City Xindai Town Government Affairs Interest of controlled corporation
Service Center (“Xindai Service Center”)

T AT B SRR IS RS R O
(TFRRBF D)

FESIH)A B R 2a

Pinghu City Investment Development Co, Ltd. Interest of controlled corporation

(“Pinghu City Investment”)

FHRTREZRARAR(FHATRE]D)  AEHEBE#EES

203,777,563 (Note 1) 39.19%
203,777,563 (BT =E1)
203,777,563 (Note 1) 39.19%
203,777,563 (M 3E1)
203,777,563 (Note 1) 39.19%
203,777,563 (M} 3E1)
203,777,563 (Note 1) 39.19%

203,777,563 (P 3E1)
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Name

##

Nature of interests

BEME

No. of

shares held shared capital

FrEROBE HERTREIEIL

% of the issued

Pinghu City Maoshui Investment Development
Group Limited (“Pinghu Maoshui”)

FHTIKEEEREEERAA]
(oK)

Hong Kong Hunglap Technology Co., Limited
(“Hunglap”)
BERDIMEARARN([5AL])

Ms. SHEN Jingwei (“Ms. Shen”)
heEZT (TRt

Al Victory Ltd.
Al Victory Ltd.

Horizon Heights Limited (“Horizon Heights”)
Horizon Heights Limited([Horizon Heights])

Notes:

(1) Hunglap is directly wholly-owned by Pinghu Maoshui, which in turn is owned as to 40% by
Xindai Service Center and 60% by Pinghu City Investment. Pinghu City Investment is owned
as to 67% and 33% by Pinghu Finance Bureau of the PRC and Pinghu Jincai, respectively.
Pinghu Jincai is in turn indirectly wholly-owned by Pinghu Finance Bureau. Accordingly, for the
purposes of the SFO, Pinghu Maoshui, Pinghu City Investment, Xindai Service Center, Pinghu

Interest of controlled corporation

FrE I M) A B R 2a

Beneficial owner

EoBEAA

Interest of controlled corporation

I A B R 2a

Interest of controlled corporation

gzl opeNE oL

Beneficial owner

BEsHAA

Jincai and Pinghu Finance Bureau are interested in all the Shares held by Hunglap.

(2)  Horizon Heights is directly wholly-owned by Al Victory Ltd,, which is in turn directly wholly-
owned by Ms. Shen. Accordingly, for the purposes of the SFO, Al Victory Ltd. and Ms. Shen

are deemed to be interested in all the Shares held by Horizon Heights.

Save as disclosed above, the Company had not been notified by any person (other than
the Directors or chief executives of the Company) who had interests or short positions
in the shares and underlying shares of the Company as at the date of annual report which
were required to be disclosed to the Company under Part XV of the SFO or which were

recorded in the register required to be kept by the Company under section 336 of the

SFO.
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CONVERTIBLE SECURITIES, OPTIONS, WARRANTS OR SIMILAR RIGHTS

Except for the Subscription completed in March 2025, the Company had no outstanding
convertible securities, options, warrants or similar rights at 31 December 2025, and there
was no issue or exercise of any convertible securities, options, warrants or similar rights of
the Company during FY2025.

REMUNERATION POLICY

Details of the Group’s remuneration policy are set out in the section of “Management

Discussion and Analysis” contained in this annual report.

RETIREMENT AND EMPLOYEE BENEFITS SCHEME

The Group operates a Mandatory Provident Fund Scheme (the “MPF Scheme”) for all
qualifying employees in Hong Kong under the rules and regulations of the Mandatory
Provident Fund Schemes Authority. The assets of the MPF Scheme are held separately
from those of the Group, in funds under the control of trustees. Contributions are made
based on a percentage of the participating employees’ relevant income from the Group.
When an employee leaves the MPF Scheme, the mandatory contributions are fully vested
with the employee. The employees of the PRC subsidiaries are members of the state-
managed retirement benefits scheme operated by the PRC government. The employees
of the PRC subsidiaries are required to contribute a certain percentage of their payroll to
the retirement benefits scheme to fund the benefits. The only obligation of the Group with
respect to this retirement benefits scheme is to make the required contributions under
the scheme. Details of the retirement and employee benefits scheme of the Group are
disclosed in the section headed “Employee benefits” set out in note 4 to the consolidated

financial statements contained in this annual report.
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MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted its own Code of Conduct for Securities Transactions by
Directors (the “Code of Conduct for Securities Transactions”). This is on terms no less
exacting than the required standard set out in the Model Code for Securities Transactions
by Directors of Listed Issuers (the “Model Code”) as set out in Appendix C3 to the Listing

Rules, and has been updated from time to time.

Having made specific enquiries to all Directors, all Directors confirmed that they had
complied with the required standards set out in the Model Code and the Code of Conduct

for Securities Transactions throughout the year ended 31 December 2025.

CORPORATE GOVERNANCE

The Group’s corporate governance principles and practices are set out in the “Corporate

Governance Report” contained in this annual report.

PURCHASE, SALE OR REDEMPTION OF THE COMPANY’S LISTED
SECURITIES

Neither the Company nor any of its subsidiaries purchased, sold or redeemed any of the
Company's listed securities during the year ended 31 December 2025 and as at the date of

this annual report.

EQUITY-LINKED AGREEMENTS

No equity-linked agreements that will or may result in the Company issuing shares, or that
require the Company to enter into any agreements that will or may result in the Company
issuing shares, were entered into by the Company during the Year or subsisted at the end
of the year of 2025.
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CONTRACTS OF SIGNIFICANCE

Save as disclosed, no contracts of significance (including provision of services) between the
Company, or any of its subsidiaries, and a controlling shareholder or any of its subsidiaries

subsisted during the Year.

RELATED PARTY TRANSACTIONS

Significant related party transactions entered into by the Group during the Year are
disclosed in note 30 to the consolidated financial statements contained in this annual report.
No related party transactions disclosed in note 30 to the consolidated financial statements
constituted as a connected transaction or continuing connected transaction which should

be disclosed pursuant to the Listing Rules.

CONTINUING DISCLOSURE OBLIGATIONS PURSUANT TO THE LISTING
RULES

The Company does not have any other disclosure obligations under Rules 13.20, 13.21 and
13.22 of the Listing Rules.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Company’s Bye-Laws or the laws
of Bermuda which would oblige the Company to offer new shares on a pro-rata basis to

existing shareholders.

LEGAL PROCEEDINGS AND COMPLIANCE

Save and except for the legal actions as disclosed during the Year, the Company had been
in compliance with the relevant laws and regulations that have a significant impact on the

Company and had not been involved in any material legal proceedings.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the Company and within the
knowledge of the Directors as at the date of this report, the Company has maintained
sufficient public float throughout FY2025 as required under the Listing Rules.
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CLOSURE OF REGISTER OF MEMBERS

The Company will hold the AGM on Monday, 11 May 2026. In order to determine the
entitlement to attend and vote at the AGM, the register of members of the Company will
be closed from Wednesday, 6 May 2026 to Monday, 11 May 2026, both dates inclusive,
during which period no transfer of shares will be registered. The record date of the AGM
will be Monday, 11 May 2026 and in order to be eligible to attend and vote at the AGM,
all duly completed transfer forms accompanied by the relevant share certificates must be
lodged with the Company’s Hong Kong Share Registrar, Union Registrars Limited at Suites
3301-04, 33/F, Two Chinachem Exchange Square, 338 King's Road, North Point, Hong
Kong for registration not later than 4:00 p.m. on Tuesday, 5 May 2026.

TAX RELIEF AND EXEMPTION OF HOLDERS OF LISTED SECURITIES

The Company is not aware of any tax relief or exemption available to the Shareholders by
reason of their respective holding of the Shares.

PROFESSIONAL TAX ADVICE RECOMMENDED

If the shareholders are unsure about the taxation implications of purchasing, holdings,
disposing of, dealing in, or the exercise of any rights in relation to, the Shares, they are
advised to consult an expert.

AUDITOR

The consolidated financial statements of the Company have been audited by Forvis
Mazars CPA Limited (“Forvis Mazars”), who will retire and, being eligible, offer itself for re-
appointment.

A resolution for the re-appointment of Forvis Mazars as the auditor of the Company will
be proposed at the forthcoming AGM.

REVIEW OF FINANCIAL STATEMENTS

The Company established an audit committee (the “Audit Committee”) with written
terms of reference in compliance with the Listing Rules. The primary duties of the
Audit Committee are to review and supervise the financial reporting process and risk
management and internal control systems of the Group. As at the date of this report, the
Audit Committee comprises three independent non-executive Directors, namely Mr. Mak
Tin Sang, Ms. Chen Weijie and Dr. Lowe Chun Yip.

The audited financial results of the Group for FY2025 have been reviewed by the Audit
Committee.
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EVENTS DURING AND AFTER THE REPORTING PERIOD

0

On 22 October 2025 (before trading hours), the Board was informed that,
Hunglap and Horizon Heights (the “Joint Offerors”) (as purchasers) and Mr. Lam
Kwun Leung of CCTH CPA Limited as receiver (the “Receiver”) over 312,432,503
Shares (representing approximately 72.10% of the entire issued share capital of the
Company as at the date of the joint announcement dated 17 November 2025) (the
“Sale Shares”), entered into the Sale and Purchase Agreement, pursuant to which the
Joint Offerors agreed to acquire and the Receiver (as receiver exercising his power
pursuant to the Share Charge) agreed to sell, the Sale Shares. All the conditions have

been satisfied and Completion took place on 30 October 2025.

Pursuant to Rule 26.1 of the Takeovers Code, the Joint Offerors were therefore
required to make a mandatory unconditional cash offer (the “Offer”) to acquire
all the issued Shares (other than those already owned or agreed to be acquired by
the Joint Offerors and parties acting in concert with any of them). The composite
document containing, among other things: (i) details of the Offer (including the
expected timetable); (ii) a letter of advice from the Independent Board Committee
to the Independent Shareholders in relation to the Offer; and (iii) a letter of advice
from the Independent Financial Adviser to the Independent Board Committee in
relation to the Offer, together with the Form of Acceptance, have been despatched
to the Independent Shareholders on 31 December 2025. As at 21 January 2026,
immediately after the close of the Offer, the Joint Offerors and parties acting in
concert with any of them (other than the Receiver) were interested in 312,603,420
Shares, representing approximately 72.14% of the entire issued share capital of the

Company.

For details of the appointment of the Receiver in respect of 312,432,503 Shares
pursuant to the Share Charge executed by Tiger Energy as chargor in favour of Lead
Winner Investment Limited, please refer to the announcement of the Company
dated 6 October 2025 (the “Appointment Announcement”).
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For details of the Sale and Purchase Agreement and the Offer, please refer to the
joint announcements jointly issued by the Joint Offerors and the Company dated
17 November 2025, 8 December 2025, 31 December 2025 and 21 January 2026
(collectively with “Joint Announcements”) and the composite document dated 31
December 2025.

Unless otherwise defined, capitalised terms used in this section shall have the
same meanings as those defined in the Appointment Announcement and the Joint

Announcements.

(i) On 12 March 2026, the Company completed the allotment and issue of 86,652,000
new Shares at the placing price of HK$1.88 per Share to independent third party
placees. After deducting related professional fees and all administrative expenses, the
net proceeds amounted to approximately HK$160.68 million and will be utilised in
the manner as disclosed in the announcements of the Company dated 13 February
2026 and 8 March 2026. For further details of the 2026 Placing, please refer to the
announcements of the Company dated 13 February 2026, 8 March 2026 and 12
March 2026.

Save as disclosed above, the Group had no significant events during and after the reporting

period which needs to be disclosed.

PERMITTED PROVISION

Pursuant to the Company’s Bye-laws, every Director shall be entitled to be indemnified out
of the assets of the Company against all losses or liabilities incurred or sustained by him as

a Director.

Tiger Charles Chen
Executive Director
Hong Kong, 31 March 2026
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Forvis Mazars CPA Limited

EERESHAMEEMARLA

42nd Floor, Central Plaza, 18 Harbour Road, Wanchai, Hong Kong
BREFEEE 18R PRER2E

©(852) 2909 5555

(852) 2810 0032

info.hk@forvismazars.com

Website #B4E : www.forvismazars.com/hk

TO THE MEMBERS OF IDT INTERNATIONAL LIMITED
(incorporated in Bermuda with limited liability)

Opinion

We have audited the consolidated financial statements of IDT International Limited (the
“Company”) and its subsidiaries (together the “Group”) set out on pages 124 to 223, which
comprise the consolidated statement of financial position at 31 December 2025, and the
consolidated statement of profit or loss and other comprehensive income, the consolidated
statement of changes in equity and the consolidated statement of cash flows for the
year then ended, and notes to the consolidated financial statements, including material

accounting policy information.

In our opinion, the consolidated financial statements give a true and fair view of the financial
position of the Group at 31 December 2025, and of its financial performance and cash
flows for the year then ended in accordance with HKFRS Accounting Standards as issued
by the Hong Kong Institute of Certified Public Accountants (the “HKICPA”) and have been
properly prepared in compliance with the disclosure requirements of the Hong Kong

Companies Ordinance.

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs")
as issued by the HKICPA. Our responsibilities under those standards are further described
in the “Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements”
section of our report. We are independent of the Group in accordance with the HKICPA's
Code of Ethics for Professional Accountants (the “Code”), as applicable to audits of financial
statements of public interest entities, and we have fulfilled our other ethical responsibilities
in accordance with the Code. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis for our opinion.
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgement, were of most
significance in our audit of the consolidated financial statements for the current period.
These matters were addressed in the context of our audit of the consolidated financial

statements as a whole, and in forming our opinion thereon, we do not provide a separate

opinion on these matters.

Key audit matter

BREETER
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PR FREREREAMANERHE - 2
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TERRHUEBNER -

How our audit addressed the key audit matter

BANEMAHBRESRETER

Expected credit loss (“ECL") assessment for trade receivables
BRI BAEEER (BAEEBRE)F G
Refer to notes 17 and 26 to the consolidated financial statements

BB MR 17R26

At 31 December 2025, the carrying amount of trade receivables

amounted to approximately HK$13,740,000 (after the loss allowance for

ECL of approximately HK$28,882,000).

RZE-AF+_A=1+-—8 EREZNEBELH ALK
13,740,0007T (K51 & B A= B 518 2 B 1B B 45 4075 128,882,000

JT) °
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Our key audit procedures, among others, included:

RMBARET SRR EFER)

obtaining an understanding of the Group’s credit risk management
and practices and the management's ECL assessment of trade
receivables and assessing the reasonableness of the key underlying
information referenced by the management of the Group;
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for those credit-impaired debtors, discussing with the management
of the Group about the status of significant individual debtors’
specific profiles and risks, reviewing their current repayment ability
and challenging the management’s and valuer's assumptions used
to determine the loss allowance for ECL;
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KEY AUDIT MATTERS (continued)

Key audit matter

HREETER
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How our audit addressed the key audit matter

RANFNMAHBRENZRETEE

Expected credit loss (“ECL") assessment for trade receivables

(continued)

Bk 2 RREEER(REEER])TE(E)

Refer to notes 17 and 26 to the consolidated financial statements
(continued)

BRI BBRMNE 17826 (&

The management of the Group performed credit evaluations with —
reference to a valuation performed by an independent and qualified
professional valuer for the Group’s customers and assessed ECL of trade
receivables. The assessments on credit-impaired debtors are assessed
based on the individual customer’s settlement record, their current
repayment ability, and taking into accounts information specific to
respective customer as well as pertaining to the economic environment in
which the debtors operated. In addition, the assessment on the remaining —
debtors is established with a provision matrix with loss rates based on
ageing analysis of debtors, settlement records, comparable risk of default
within the same industry as well as the Group’s historical default rates
and forward-looking information.
BEEEEEERSERUAEREXRGEMETHNRHEY
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E==N
55

We have identified the above matter as a key audit matter because of its
significance of balance and the involvement of significant management's
judgement and estimates in the assessment.

MM CREEER A RRREN TR RARSGHREAER
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for the remaining debtors whose credit loss were assessed
using provision matrix, checking and assessing whether the loss
allowance for ECL made by the management of the Group and
the valuer was properly supported by considering the debtors’
ageing analysis and settlement records, comparable risk of default
within the same industry, the Group’s historical default rates and
available forward-looking information on a sample basis;
RERBRBREEFEEEBRZERETAME - RHK
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evaluating the competence, capabilities and objectivity of the valuer;

and

AHEGEMZER  EIREBRL K

checking the adequacy of the Group’s disclosures of provision for
ECL on trade receivables in the consolidated financial statements.
BEEeHBERN EEERERERZEREEER
BREIRERERR
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Independent Auditor’s Report
B AR S

Other Information

The directors of the Company are responsible for the other information. The other
information comprises the information included in the 2025 annual report of the Company

but does not include the consolidated financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the other information

and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is
to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the consolidated financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If, based on the
work we have performed, we conclude that there is a material misstatement of this other

information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Directors and Those Charged with Governance for the

Consolidated Financial Statements

The directors of the Company are responsible for the preparation of consolidated financial
statements that give a true and fair view in accordance with HKFRS Accounting Standards
as issued by the HKICPA and the disclosure requirements of the Hong Kong Companies
Ordinance, and for such internal control as the directors determine is necessary to
enable the preparation of consolidated financial statements that are free from material

misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the Company are
responsible for assessing the Group's ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting
unless the directors of the Company either intend to liquidate the Group or to cease

operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial

reporting process.
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Independent Auditor’s Report
B BT E

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements RYMBET RN BBRRARNER

Our objectives are to obtain reasonable assurance about whether the consolidated financial ~— {8 B R H iR A M B HRE BB EESTE
statements as a whole are free from material misstatement, whether due to fraud or error, FEARRPGF AR M BB A E A SRRt B
and to issue an auditor’s report that includes our opinion. This report is made solely to A RRE * WHABERME B NZEE
you, as a body, in accordance with section 90 of Bermuda Company Act, and for no other BE - BBEAREQRNEEOMN - HMER
purpose. We do not assume responsibility towards or accept liability to any other person 2 ERBEH RS » Rt 2o MRS
for the contents of this report. PR REEMBE - AU FHBE MRS 2
NBHEMEMATABEEAEEIERE
Al &H o
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit ~ SIERBREKFEMRE - BETEREILRR
conducted in accordance with HKSAs will always detect a material misstatement when — BBERFTEREITH B L B IRERER
it exists. Misstatements can arise from fraud or error and are considered material if, BRIl o &5 7R PR A A fr BREF ok 8R ER B[ 8 - 1
individually or in the aggregate, they could reasonably be expected to influence the ~ RABTBHT M E Bk ELB R 24
economic decisions of users taken on the basis of these consolidated financial statements. BB mREAE KB BREMEL ML
EORTE - BB eV R A AR EE K o

As part of an audit in accordance with HKSAs, we exercise professional judgment and ~ FERIEZ B ENEAETENBEF &
maintain professional skepticism throughout the audit. We also: MERTERHE RETEXERREE -

AR

ldentify and assess the risks of material misstatement of the consolidated financial 8 Bl A0 AT F7 72 B F ok £8 58 M & B4R

statements, whether due to fraud or error, design and perform audit procedures EMBRERFEERERRANHE
responsive to those risks, and obtain audit evidence that is sufficient and appropriate fr - Rt RBITEAEFAREEL
to provide a basis for our opinion. The risk of not detecting a material misstatement Bk AREBRZRMEENESR
resulting from fraud is higher than for one resulting from error, as fraud may involve & ERERMERNER - AREGE
collusion, forgery, intentional omissions, misrepresentations, or the override of AR hER BE FEEER K
internal control. R - kB AEPEE - EikRee

LRARFMERNE R RRAN
EERERREERENERMETNE
REBRBRE AR °

Obtain an understanding of internal control relevant to the audit in order to design 0 THREEEET A AP - PARE

audit procedures that are appropriate in the circumstances, but not for the purpose HEMNSBFETF  BEEMLEH =

of expressing an opinion on the effectiveness of the Group’s internal control. SERNIHEEINBEREEERER

Evaluate the appropriateness of accounting policies used and the reasonableness of ~ * B BERTEFMEAGHEER

accounting estimates and related disclosures made by the directors of the Company. BREREL st At AR E
=BEHE -
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Independent Auditor’s Report
B AR S

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

(continued)

Conclude on the appropriateness of the directors’ use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Group’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the consolidated financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or

conditions may cause the Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial
statements represent the underlying transactions and events in a manner that

achieves fair presentation.

Plan and perform the group audit to obtain sufficient appropriate audit evidence
regarding the financial information of the entities or business units within the Group
as a basis for forming an opinion on the consolidated financial statements. We are
responsible for the direction, supervision and review of the audit work performed

for purposes of the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the

planned scope and timing of the audit and significant audit findings, including any significant

deficiencies in internal control that we identify during our audit.
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Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

(continued)

We also provide those charged with governance with a statement that we have complied
with relevant ethical requirements regarding independence, and to communicate with
them all relationships and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate threats or safeguards

applied.

From the matters communicated with those charged with governance, we determine those
matters that were of most significance in the audit of the consolidated financial statements
of the current period and are therefore the key audit matters. We describe these matters
in our auditor’s report unless law or regulation precludes public disclosure about the
matter or when, in extremely rare circumstances, we determine that a matter should not
be communicated in our report because the adverse consequences of doing so would

reasonably be expected to outweigh the public interest benefits of such communication.

Forvis Mazars CPA Limited
Certified Public Accountants
Hong Kong, 31 March 2026

The engagement director on the audit resulting in this independent auditor’s report is:
Law Lai Ting
Practising Certificate number: P07322
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Consolidated Statement of Profit or Loss and Other Comprehensive Income

meBEaREMEERER

For the year ended 31 December 2025
BE-Z-RFt+-A=1t—BLEFE

Note 2025 2024
P —RCEF kel 15
HK$'000 HK$'000
BETT BT
Revenue g 6 112,943 173,332
Cost of goods sold HHE A (96,430) (119,140)
Gross profit EM 16,513 54,192
Other income and gains, net HAO A R e - FER 7 69,912 350
Gain on de-consolidation of subsidiaries RIEFENBRRIRE 2 - 103,540
Reversal (Charge) of loss allowance on financial BE(R) emMEE
assets BERE 8 216 (2,129)
Distribution and selling expenses DIERIHERY (2/481) (1,048)
General administrative and other operating expenses — A&7 TIE I E fth &8 F &2 (11,328) (26,200)
Finance costs AR 9 (2,169) 2,671)
Profit before taxation BRBE AR F 9 70,663 126,034
Taxation BB 12 (1,562) (11,413)
Profit for the year FEFRR 69,101 114,621
Other comprehensive income (loss): Hitv 2 E i (858) :
Item that may be reclassified subsequently to RErje @B HHE
profit or loss: BamA)EE -
Exchange differences arising on translation of MEBINETSE £
foreign operations fE N =5 6,146 (2,315)
Total comprehensive income for the year AEEXEREAE 75,247 112,306
Profit for the year attributable to: AT RBRIERERE RN
= Owners of the Company - ARAEEA 69,101 114,621
— Non-controlling interests - JEE RS - -
69,101 114,621
Total comprehensive income for the year UTEBEEGEEAEER2H
attributable to: Wi4EEE -
— Owners of the Company - AREHEEA 75,247 112,306
— Non-controlling interests - EERE S - -
75,247 112,306
Earnings per share BREF
Basic and diluted (HK cents) ERREECE) 13 19.33 26451
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Consolidated Statement of Financial Position

e

B ISR R

At 31 December 2025

RZZ-RF+=A=1+—-H

Note 2025 2024
Pt bt —T_EF
_HK$'000 _HK$000
BETT AR
Non-current assets #ﬁiﬂﬁﬁ N
Property, plant and equipment VESN: 1P E 14 456 =
Right-of-use assets EREEE 15 468 1,803
Goodwil BE 16 - -
Deposit for acquisition of property, plant and E%;ﬁ%% RN
equipment W Ee 14 84,869 =
85,793 1,803
Current assets RBEE
Inventories w8 | 51 123
Trade and other receivables JRE Y5 B 3% e LAt JRE UK R0 17 30,305 76,760
Bank balances and cash RITHEBRA S 18 58,211 2,182
88,567 79,065
Current liabilities )ﬁibﬁiﬁ
Trade and other payables TR ~F B 3 % At JE A< 75K 19 53,623 92,552
Contract liabilities anaR 20 7,828 7623
Borrowings BN 22 1,310 1,217
Lease labilities HERE 15 480 1351
Tax payable TR 2,809 9,665
Loan from the Creditor BRAERN 21 - 196,598
66,050 309,006
Net current assets (liabilities) REBEE(BE)FE 22,517 (229.941)
Total assets less current assets (liabilities) REERRDEE(BE 108,310 (228,138)
Non-current liabilities #muﬁﬁﬁ
Lease liabilities HEBE 15 - 472
Unlisted secured bonds FLTAERES 23 28,524 =
NET ASSETS (LIABILITIES) BEBEEE 79,786 (228610)
Capital and reserves BEARR#E
Share capital LN 24 259,999 259,999
Reserves B (180,306) (488,702)
Equity attributable to owners of the Company ViN/N TﬁﬁjﬁjAEE{E%ﬁT/i 79,693 (228,703)
Non-controlling interests RS 93 93
TOTAL EQUITY (NET DEFICIT) R FR) 79,786 (228610)
The consolidated financial statements on pages 124 to 223 were approved and authorised F1UBIBEZFERBRREN_ZXR

for issue by the Board of Directors on 31 March 2026 and signed on its behalf by:
Wi FIATRERE

Director

EF

Director

EF
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Consolidated Statement of Changes in Equity

= 32
mEEREHR
For the year ended 31 December 2025
BE-Z-RFt+-A=1t—BLEFE

Attributable to owners of the Company

AREREAAFA
Non-
Share Share Other  Translation Accumulated controlling
capital  premium reserve reserve losses  Sub-total interests Total
g FHER
BA REE HEbEE W BiBE et i a5t
HK$000 ~ HK$000  HK$000  HK$O00  HKFO00  HKFO00  HKFO00  HK$000
ARTT A%t AE¥Tn B¥Tx B%Tr ERTx B%Tn  BETx
(Note @))  (Note(c)  (Note (d))
(k@ Q) ()
At 1 January 2024 RZZ-_ME-A—-A 259,999 165,043 32466 (101641)  (696876)  (341,009) 93 (340916)
Profit for the year AER RN - - - - 141 114621 - 1146
Other comprehensive loss Hit2EEE
Item that may be reclassified BRI eEN T
subsequently to profit or loss: BatEA
Exchange differences arising on BEBNEHEL
translation of foreign operations AR - - - (2319) - (2315) - (2315)
Total comprehensive (loss) income 2R 2 H (§518)
for the year st ] - - - Q315 114621 112306 - 112306
At 31 December 2024 RZZB_ME
+ZRA=t-AH 259,999 165,043 32466 (1039%)  (582255)  (228703) 93 (228610)
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Consolidated Statement of Changes in Equity
mEERgEH R

For the year ended 31 December 2025
BE_F_RF+_A=t-HLER

Attributable to owners of the Company

ARTHR AR
Non-
Share Share  Contributed Other ~ Translation Accumulated controlling
capital  premium surplus reserve reserve losses  Sub-total interests Total
B ERas FER

Bs  RtEE  BBR  HbEe ki  REER Nt Bt it

HK$000  HK§000  HK§000  HK§000  HKS000  HK§000  HK$000  HK$000  HK$000

BNTn  BRTn  RRTR  RRTR RRTR  EWTn  ERTn  ERTn ERfn
(Note (2)) ~ (Note (b))  (Note(c))  (Note (d))

(W) (WEe) Q) (W)
At 1 January 2025 RZE-1f-f-H 259,999 165,043 - 30466 (103956) (582,255  (228,703) 93 (28610)
Profitfor the year AFEaR| - - - - AL 69,101 AL
Other comprehensive loss Hit2EER
ttem that may be rechssifed Bl e g Bz
subsequently to proft or oss: RamEl -
Exchange differences arising on BB EBELA
translation of foreign operations XA - - - - 6,146 - 6,146 - 6,146
Total comprehensive income for the  AFEZENHAR
year - - - - 6,146 69,101 75,41 - 75,41
Transactions with owners HEEANRS
Capital reduction (note 24) BB (H3E04) (233999) - 233999 - _ _ _ _ _
Cancellation of share premium tHRiAE
(note 24) (Fi3+24) - (165043 16508 - - - - - -
Issue of new shares upon placing RERBTHRN
(note 24) (Htzr24) 233,999 - - (850) - - B AL
Total transactions with owners HERANRZEE - (S04 39904 (850) - - B - B
At 31 December 2025 R=2-1%
tZA=t-H 259,999 - 399,042 31,616 (97810)  (513,154) 79,693 9 79,786
Notes: BT -
(@  The application of share premium is governed by Section 40 of the Bermuda Companies Act (@) BHGEEZEATARE—NLN\—F(A
1981. BV BABRE
(b)  The contributed surplus represents the residual balance pursuant to the Group proposes b) EBEHBRHREEBEAEERAFERSE
executed the Capital Reorganisation (as defined in note 24) that took place in current year. MR AR B4 (F 5 R eE24) 2 Flsgat s
() Other reserve has been set up and is dealt with in accordance with the accounting policies (0 EMBEDBREHYABEKETS R
adopted for changes in the Group's ownership interest in its subsidiaries which do not result REBRHBARIZ I BEREZEETF
in a loss of control as set out in “Basis of consolidation” of note 4 to the consolidated financial Wz @R (R M BRI T4[ 454
statements. This reserve also includes the incremental costs directly attributable to the HE|MHIEFEIRRIE - ZHEEBENBS
subscription that took place in current year. RAFEEZENRBESHEERIEZES
BRA o
(d)  Translation reserve comprises all foreign exchange differences arising from the translation of ~ (d) BB BRERZEEIERE G EKHBERE
the financial statements of foreign operations. EEXZBERLESRE -
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Consolidated Statement of Cash Flows

mERTRER

For the year ended 31 December 2025
BE-Z-RFt+-A=1t—BLEFE

Note 2025 2024
P & it gk —T-mE
HKSO0 k5000
BETT BT T
OPERATING ACTIVITIES LERD
Profit before taxation @ﬁﬁ gl 70,663 126,034
Adjustments for: %fé -
Finance costs RLE AR 9 2,169 2,671
Bank interest income RITREEA (25) 1
(Reversal) Charge of loss allowance on financial (%@)TD@@ MEE
assets BiEEE N N 8 (216) 2,129
Depreciation of property, plant and equipment ME - HERRETE 14 63 =
Depreciation of right-of-use assets CRESENE 15 1,383 900
Gain on de-consolidation of subsidiaries ?.glt/\@? Fi 8 1 B8R H 2 - (103,540)
Gain on waiver of loan from the Creditor B AR E 2 W + 21 (48,300) -
Gain on settlement of the loan from the Creditor BBBITEFEREEAERK
by issuance of the Bonds B o 23 (21,806) -
Exchange differences bE W = (389) (172)
Operating cash flows before movements in %gﬁﬁﬁ@ﬁﬁz
working capital REFERE 3,542 28,021
Changes in working capital: BEEH
Inventories E3=1 66 (123)
Trade and other receivables P 5 AR X B L A JE UK K 47,469 (77,668)
Trade and other payables NG /TA&, \‘FWEH/%\IE (32,859) 44,742
Contract liabilities BRAE 249 7,623
Cash generated from operations EERSRS 18,467 2,595
Bank interest income HRITH SHA 25 1
Income tax paid BRAEH (8,831) -
Net cash from operating activities ReTHMERERE 9,661 2,596
INVESTING ACTIVITIES BREZE
Cash outflow arising from de-consolidation of BRIEEHMBRRIBREEEL
a subsidiary SR X - (78)
Deposits paid for property, plant and equipment Eﬁﬁ%ﬁ%% RN ERE
purchases BN &S 14 (84,869) -
Purchase of property, plant and equipment BEME  #BERRE 14 (519) -
Net cash used in investing activities RETHFMAREER (85,388) (78)
FINANCING ACTIVITIES MEEH
Net proceeds from issuance of new shares upon M%%%ﬁﬁ%%éiz
placing Pﬁﬁ,&ﬁ@%ﬁ 24 233,149 -
Repayment to loan from the Creditor EREEAER 23,27 (100,000) =
Repayment of lease liabilities EREHEEEE 27 (1,437) (935)
Net cash from (used in) financing activities METHMEFMARERE 131,712 (935)
Net increase in cash and cash equivalents ReRERAELER 2L MFH 55,985 1,583
Cash and cash equivalents at the beginning of BEBIzEERERESER
the reporting period 2,182 599
Effect of foreign exchange rate changes, net Exgeo¥8 F8 44 -
Cash and cash equivalents at the end of the BEBRZRAEREFRE
reporting period, represented by bank HE  URITHESRK
balances and cash RER 18 58,211 2,182
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Notes to the Consolidated Financial Statements

GENERAL INFORMATION

IDT International Limited (the “Company”, together with its subsidiaries are
collectively referred to as the “Group”), was incorporated in Bermuda as an
exempted company with limited liability. The shares of the Company are listed
on the Main Board of The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”). In the opinion of the director of the Company, the ultimate holding
company undertaking is Pinghu City Finance Bureau*. The addresses of the
registered office and principal place of business of the Company is located at Unit
612, 6/F, Bank of America Tower, 12 Harcourt Road, Central, Hong Kong.

The Company acts as an investment holding company while its subsidiaries are
principally engaged in the design, development, manufacture, sales and marketing
of various electronic products. In 2025, the Board had already considered it
commercially imperative to upgrade the Group’s product ecosystem toward Al
integration, and the Group has made prepayments for Al servers as the initial step in

expanding its technology infrastructure and advancing its strategic transformation.

*  For identification purposes only

e MR MEE

For the year ended 31 December 2025
BE-Z-AF+-A=1t—BLEE
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Notes to the Consolidated Financial Statements

e PR

For the year ended 31 December 2025
BE-Z-RFt+-A=1t—BLEFE

2.

130

BASIS OF PRESENTATION

Basis of preparation

The consolidated financial statements have been prepared in accordance with HKFRS
Accounting Standards, which collective term includes all applicable Hong Kong
Financial Reporting Standards, Hong Kong Accounting Standards (“HKASs") and
Interpretations as issued by the Hong Kong Institute of Certified Public Accountants
(the “HKICPA”"), accounting principles generally accepted in Hong Kong and the
disclosure requirements of the Hong Kong Companies Ordinance. The consolidated
financial statements also comply with the applicable disclosure requirements under
the Rules Governing the Listing of Securities on the Stock Exchange (the “Listing
Rules”).

The consolidated financial statements are presented in Hong Kong dollars (“HK$")
which is the same as the functional currency of the Company. All amounts have

been rounded to the nearest thousand.

The consolidated financial statements have been prepared on a basis consistent
with the accounting policies adopted in the 2024 consolidated financial statements
except for the adoption of the new/revised HKFRS Accounting Standards that are
relevant to the Group and effective from the current year as set out in note 3 to

the consolidated financial statements.

A summary of the principal accounting policies adopted by the Group is set out in

note 4 to the consolidated financial statements.
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Notes to the Consolidated Financial Statements

BASIS OF PRESENTATION (continued)

Going concern

The Group, through the implementation of various effective measures, including
but not limited to the completion of the Capital Reorganisation (as defined in
note 24) and the Subscription (as defined in note 24) in the first quarter of 2025,
significantly improved its financial position for the year ended 31 December 2025.
As at 31 December 2025, the Group recorded net current assets and net assets of
approximately HK$22,517,000 and HK$79,786,000 respectively, and the Group's
bank balances and cash also substantially increased to approximately HK$58,211,000.

The management of the Group has reviewed the current performance and cash
flow forecast prepared by the management as part of their assessment of the
Group’s ability to continue as a going concern, and after carefully considering the
matters described below, the directors have a reasonable expectation that the
Group is able to continue as a going concern for at least the next twelve months
from the end of the reporting period and to meet its obligations, as and when they

fall due, having regard to the followings:

1. the Group is actively identifying potential investor(s) to provide continuous
financial support to the Group or negotiating external financing, including but
not limited to obtaining further loan facilities, renewing or refinancing the
loan facilities upon maturity, as is necessary to enable the Group to meet its
day-to-day operations and its financial obligations as they fall due. In March
2026, the Group completed the 2026 Placing (as defined in note 33) to new

investors with net proceeds amounting to approximately HK$160.68 million;

e MR MEE

For the year ended 31 December 2025
BE-Z-AF+-A=1t—BLEE

2HEEE

+ 4 477 Bk
BEgE

AEEERERSEANER - B
BEFRRAR_E_REE-ZETK
EAREHERRWF24) RRBEEE
(EERMF24)  FHE-_T-_AF
TZAZT—HLEFENTBMRLE
BEENZE -BE_Z_RF+=A
=t+—H AEESRGRPEEFHE
REEFED RN RE®22517,000
TL N B #79,786,0000T © B ARE B
RITHEBRRIR S TMRIBIENEL B
58,211,0007T °
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132

BASIS OF PRESENTATION (continued)

Going concern (continued)

2. the Group is implementing measures to control costs and generate adequate
cash flows to meet its current and future obligations. Relevant actions include
streamlining the existing group structure and identifying and securing new

business opportunities to improve profitability; and

3. the Group is continuously expanding its product portfolio to meet new

customer demands and enhance the Group’s market competitiveness.

Consequently, the management of the Company have concluded that the Group
has adequate resources to continue in operational existence for the foreseeable
future and that there are no material uncertainties related to events or conditions
which, individually or collectively, may cast significant doubt on the Group’s ability to

continue as a going concern.

Should the going concern assumption be inappropriate, adjustments may have to be
made to write down the values of assets to their recoverable amounts, to provide
for any further liabilities that might arise, and to reclassify non-current assets and
non-current liabilities as current assets and current liabilities, respectively. The effects

of these adjustments have not been reflected in the consolidated financial statements.
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Notes to the Consolidated Financial Statements

APPLICATION OF NEW/REVISED HKFRS ACCOUNTING
STANDARDS

The Group has applied, for the first time, the following new/revised HKFRS

Accounting Standards that are relevant to the Group:

Amendments to HKAS 21 Lack of Exchangeability

Amendments to HKAS 21: Lack of Exchangeability

The amendments require an entity to apply a consistent approach to assessing
whether a currency is exchangeable into another currency and, when it is not, to

determining the exchange rate to use and the disclosures to provide.

The adoption of the amendments does not have any significant impact on the

consolidated financial statements.
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For the year ended 31 December 2025
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3. APPLICATION OF NEW/REVISED HKFRS ACCOUNTING 3.
STANDARDS (continued)

Future changes in HKFRS Accounting Standards

RERMBERAERERY  ~&H
TEREPRNELGHMAEERM
BRAEEHRERZ TG/ E
BRI BB RS ERG LR -

At the date of authorisation of the consolidated financial statements, the HKICPA
has issued the following new/revised HKFRS Accounting Standards that are not yet

effective for the current year, which the Group has not early adopted.

Amendments to HKFRS 9 and HKFRS 7 Amendments to the Clasfication and Measurement of Financia BAMBRLEASSRARNER  HERIERENIEY

Instruments' ERUET(B3TA) Bl
Annual Improvements to HKFRS Accounting Standards—~—— jyme 11 BeUbRsENGEANEE 2oy
i
Amendments to HKFRS 9 and HKFRS 7 Contracts Referencing Nature-dependent Fectricty’ FRABRERAZSREANER  YROBARKRLE
=Ry HEN BN
HKFRS 18 Presentation and Disclosure n FinandalStatements? ERUBRSENR 00 IRRENZIIREE
HKFRS 19 Subscaries wihout Public Accountabilty Discosures? EAIBRSEEOR ELNRRELONE
SRS
Amendments to HKAS 21 Translation to Hyperinflationary Presentation Currency® FReH NSNS (B3]%) EEHRRE &
Amendments to HKFRS 10 and HKAS 28 Sale or Contrbution of Assets between an Investor and fts Associte o BAMBRLEAZORRESCE REARARENTY
Joint Venture® BIEBR(ETH) aet E AR
EuRN
g Effective for annual periods beginning on or after 1 January 2026 1 RZE-RF—H—HBsz®&MiG
2 FEHR AR
2 Effective for annual periods beginning on or after 1 January 2027 2 RZTZtF—H—Hgz%&HA
2 FEHR AR
3 The effective date to be determined 3 ERAERGETE
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Notes to the Consolidated Financial Statements

APPLICATION OF NEW/REVISED HKFRS ACCOUNTING
STANDARDS (continued)

Future changes in HKFRS Accounting Standards (continued)

HKFRS 18 “Presentation and Disclosure in Financial Statements”, which sets out
requirements on presentation and disclosures in financial statements, will replace
HKAS 1 “Presentation of Financial Statements”. HKFRS 18, and amendments
to other standards, will be effective for annual periods beginning on or after 1
January 2027, with early application permitted. The application of HKFRS 18
may affect the presentation of the consolidated statement of profit or loss and
other comprehensive income and disclosures in the future consolidated financial
statements. The Group is in the process of assessing the detailed impact of HKFRS

18 on the Group's consolidated financial statements.

Except for above, the management of the Group does not anticipate that the
adoption of the new/revised HKFRS Accounting Standards in future reporting
periods will have any material impact on the financial performance and financial

position of the Group.
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PRINCIPAL ACCOUNTING POLICIES

Basis of measurement

The measurement basis used in the preparation of the consolidated financial

statements is historical cost.

Basis of consolidation

The consolidated financial statements incorporate the financial statements of the
Company and entities controlled by the Company and its subsidiaries. Control is

achieved when the Company:

has power over the investee;

is exposed, or has rights, to variable returns from its involvement with the

investee; and

has the ability to use its power to affect its returns.

The Group reassesses whether or not it controls an investee if facts and
circumstances indicate that there are changes to one or more of the three elements

of control listed above.

In the Company’s statement of financial position presented with these notes, an
investment in subsidiary is stated at cost less impairment loss. The carrying amount
of the investment is reduced to its recoverable amount on an individual basis, if it is
higher than the recoverable amount. The results of subsidiaries are accounted for by

the Company on the basis of dividends received and receivable.
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Notes to the Consolidated Financial Statements

PRINCIPAL ACCOUNTING POLICIES (continued)

Basis of consolidation (continued)

Consolidation of a subsidiary begins when the Group obtains control over the
subsidiary and ceases when the Group loses control of the subsidiary. Specifically,
income and expenses of subsidiaries acquired or disposed of during the period are
included in the consolidated statement of profit or loss and other comprehensive
income from the date the Group gains control until the date when the Group

ceases to control the subsidiary.

Profit or loss and each item of other comprehensive income are attributed to the
owners of the Company and to the non-controlling interests. Total comprehensive
income of subsidiaries is attributed to the owners of the Company and to the non-
controlling interests even if this results in the non-controlling interests having a deficit

balance.

When necessary, adjustments are made to the financial statements of subsidiaries
to bring their accounting policies in line with those used by other members of the

Group.

All intra-group transactions, balances, income and expenses are eliminated in full on

consolidation.

Non-controlling interests in subsidiaries are presented separately from the Group’s
equity therein, which represent present ownership interests entitling their holders to

a proportionate share of net assets of the relevant subsidiaries upon liquidation.
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PRINCIPAL ACCOUNTING POLICIES (continued)

Basis of consolidation (continued)

Changes in ownership interest

Changes in the Group’s ownership interest in a subsidiary that do not result in a loss
of control are accounted for as equity transactions. The carrying amounts of the
controlling and non-controlling interests are adjusted to reflect the changes in their
relative interests in the subsidiary. Any difference between the amount by which
the non-controlling interests are adjusted and the fair value of the consideration
paid or received is recognised directly in equity and attributed to the owners of the

Company.

When the Group loses control of a subsidiary, the profit or loss on the
derecognition/disposal is calculated as the difference between (i) the aggregate of
the fair value of the consideration received and the fair value of any retained interest
determined at the date when control is lost and (ii) the carrying amount of the
assets (including goodwill), and liabilities of the subsidiary and any non-controlling
interests at the date when control is lost. The amounts previously recognised in
other comprehensive income in relation to the derecognised/disposed subsidiary
are accounted for on the same basis as would be required if the parent had directly
disposed of the related assets or liabilities. Any investment retained in the former
subsidiary and any amounts owed by or to the former subsidiary are accounted for
as a financial asset, associate, joint venture or others as appropriate from the date

when control is lost.
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Notes to the Consolidated Financial Statements

PRINCIPAL ACCOUNTING POLICIES (continued)

Goodwill

Goodwill arising on an acquisition of a business is carried at cost less any accumulated
impairment losses, if any, and is presented separately in the consolidated statement

of financial position.

For the purposes of impairment testing, goodwill is allocated to each of the Group’s
cash-generating units (or groups of cash-generating units) that is expected to benefit
from the synergies of the combination, which represent the lowest level at which
the goodwill is monitored for internal management purposes and not larger than an

operating segment.

A cash-generating unit (or groups of cash-generating units) to which goodwill has
been allocated is tested for impairment annually or more frequently when there is
indication that the unit may be impaired. For goodwill arising on an acquisition in a
reporting period, the cash-generating unit (or groups of cash-generating units) to
which goodwill has been allocated is tested for impairment before the end of that
reporting period. If the recoverable amount of the cash-generating unit is less than its
carrying amount, the impairment loss is allocated first to reduce the carrying amount
of any goodwill allocated to that unit and then to the other assets of the unit on a
pro-rata basis based on the carrying amount of each asset in the unit (or groups of

cash-generating units).
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PRINCIPAL ACCOUNTING POLICIES (continued)

Property, plant and equipment

Property, plant and equipment held for use in the production or supply of goods or
services, or for administrative purposes are stated in the consolidated statement of
financial position at cost less subsequent accumulated depreciation and subsequent

accumulated impairment losses, if any.

Depreciation is recognised so as to write off the cost of items of property, plant
and equipment less their residual values over their estimated useful lives, using the
straight-line method. The estimated useful lives, residual values and depreciation
method are reviewed at the end of each reporting period, with the effect of any

changes in estimate accounted for on a prospective basis.

An item of property, plant and equipment is derecognised upon disposal or when
no future economic benefits are expected to arise from the continued use of the
asset. Any gain or loss arising on the disposal or retirement of an item of property,
plant and equipment is determined as the difference between the sales proceeds

and the carrying amount of the asset and is recognised in profit or loss.
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Notes to the Consolidated Financial Statements

PRINCIPAL ACCOUNTING POLICIES (continued)

Financial instruments

Financial assets and financial liabilities are recognised when a group entity becomes
a party to the contractual provisions of the instruments. All regular way purchases
or sales of financial assets are recognised and derecognised on a trade date basis.
The transactions involving in purchase or sales of financial assets that require delivery
of assets within the time frame established by regulation or convention in the

marketplace.

Financial assets and financial liabilities are initially measured at fair value except for
trade receivables without a significant financing component arising from contracts
with customers which are initially measured in accordance with HKFRS 15.
Transaction costs that are directly attributable to the acquisition or issue of financial
assets and financial liabilities (other than financial assets or financial liabilities at fair
value through profit or loss (the “FVTPL")) are added to or deducted from the fair
value of the financial assets or financial liabilities, as appropriate, on initial recognition.
Transaction costs directly attributable to the acquisition of financial assets or financial

liabilities at FVTPL are recognised immediately in profit or loss.

The effective interest method is a method of calculating the amortised cost of a
financial asset or financial liability and of allocating interest income and interest
expense over the relevant period. The effective interest rate is the rate that exactly
discounts estimated future cash receipts and payments (including all fees and points
paid or received that form an integral part of the effective interest rate, transaction
costs and other premiums or discounts) through the expected life of the financial
asset or financial liability, or, where appropriate, a shorter period, to the net carrying

amount on initial recognition.
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4.
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PRINCIPAL ACCOUNTING POLICIES (continued)

Financial instruments (continued)

Financial assets

Classification and subsequent measurement of financial assets

Financial assets that meet the following conditions are subsequently measured at

amortised cost:

the financial asset is held within a business model whose objective is to collect

contractual cash flows; and

the contractual terms give rise on specified dates to cash flows that are solely

payments of principal and interest on the principal amount outstanding.

In addition, the Group may irrevocably designate a financial asset that are required
to be measured at the amortised cost as measured at FVTPL if doing so eliminates

or significantly reduces an accounting mismatch.

Amortised cost and interest income

Interest income is recognised using the effective interest method for financial assets
measured subsequently at amortised cost. Interest income is calculated by applying
the effective interest rate to the gross carrying amount of a financial asset, except for

financial assets that have subsequently become credit-impaired (see below).

For financial assets that have subsequently become credit-impaired, interest income
is recognised by applying the effective interest rate to the amortised cost of the
financial asset from the next reporting period. If the credit risk on the credit-
impaired financial instrument improves so that the financial asset is no longer credit-
impaired, interest income is recognised by applying the effective interest rate to
the gross carrying amount of the financial asset from the beginning of the reporting

period following the determination that the asset is no longer credit-impaired.
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Notes to the Consolidated Financial Statements

PRINCIPAL ACCOUNTING POLICIES (continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets

The Group recognises a loss allowance for expected credit losses (“ECL”") on
financial assets which are subject to impairment under HKFRS 9 (including trade and
other receivables and bank balances and cash). The amount of ECL is updated at

each reporting date to reflect changes in credit risk since initial recognition.

Lifetime ECL represents the ECL that will result from all possible default events over
the expected life of the relevant instrument. In contrast, 12-month ECL (“12m ECL")
represents the portion of lifetime ECL that is expected to result from default events
that are possible within 12 months after the reporting date. Assessment are done
based on the Group’s historical credit loss experience, adjusted for factors that are
specific to the debtors, general economic conditions and an assessment of both the

current conditions at the reporting date as well as the forecast of future conditions.

The Group always recognises lifetime ECL for trade receivables without significant
financing component. The ECL on these assets is assessed collectively using a

provision matrix with appropriate groupings.
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4. PRINCIPAL ACCOUNTING POLICIES (continued)

Financial instruments (continued)
Financial assets (continued)
Impairment of financial assets (continued)

For all other instruments, the Group measures the loss allowance equal to 12m
ECL, unless when there has been a significant increase in credit risk since initial
recognition, the Group recognises lifetime ECL. The assessment of whether lifetime
ECL should be recognised is based on significant increases in the likelihood or risk of

a default occurring since initial recognition.

(i)  Significant increase in credit risk

In assessing whether the credit risk has increased significantly since initial
recognition, the Group compares the risk of a default occurring on the
financial instrument as at the reporting date with the risk of a default

occurring on the financial instrument as at the date of initial recognition.

In making this assessment, the Group considers both quantitative and
qualitative information that is reasonable and supportable, including historical
experience and forward-looking information that is available without undue

cost or effort.
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Notes to the Consolidated Financial Statements
e ISR MEE

For the year ended 31 December 2025
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PRINCIPAL ACCOUNTING POLICIES (continued) 4 IEESHBE®B)
Financial instruments (continued) SMIAHE)
Financial assets (continued) EHEEE
Impairment of financial assets (continued) TREEZAEE)
(i) Significant increase in credit risk (continued) () FERBRXBENGE)
In particular, the following information is taken into account when assessing BAlE  EfEEERRES

BENREERATER -

whether credit risk has increased significantly:

an actual or expected significant deterioration in the financial

instrument’s external (if available) or internal credit rating;

significant deterioration in external market indicators of credit risk, e.g.
a significant increase in the credit spread, the credit default swap prices
for the debtor;

existing or forecast adverse changes in business, financial or economic
conditions that are expected to cause a significant decrease in the

debtor’s ability to meet its debt obligations;

an actual or expected significant deterioration in the operating results
of the debtor; and

an actual or expected significant adverse change in the regulatory,
economic, or technological environment of the debtor that results in a

significant decrease in the debtor’s ability to meet its debt obligations.
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PRINCIPAL ACCOUNTING POLICIES (continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

(0

Significant increase in credit risk (continued)

Irrespective of the outcome of the above assessment, the Group presumes
that the credit risk has increased significantly since initial recognition when
contractual payments are more than 30 days past due, unless the Group has

reasonable and supportable information that demonstrates otherwise.

The Group regularly monitors the effectiveness of the criteria used to identify
whether there has been a significant increase in credit risk and revises them
as appropriate to ensure that the criteria are capable of identifying significant

increase in credit risk before the amount becomes past due.

Definition of default

For internal credit risk management, the Group considers an event of default
occurs when information developed internally or obtained from external
sources indicates that the debtor is unlikely to pay its creditors, including the

Group, in full (without taking into account any collaterals held by the Group).

Irrespective of the above, the Group considers that default has occurred
when a financial asset is more than 90 days past due unless the Group has
reasonable and supportable information to demonstrate that a more lagging

default criterion is more appropriate.
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Notes to the Consolidated Financial Statements

PRINCIPAL ACCOUNTING POLICIES (continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

(i) Credit-impaired financial assets
A financial asset is credit-impaired when one or more events of default that
have a detrimental impact on the estimated future cash flows of that financial

asset have occurred. Evidence that a financial asset is credit-impaired includes

observable data about the following events:

significant financial difficulty of the issuer or the borrower;

a breach of contract, such as a default or past due event;

the lender(s) of the borrower, for economic or contractual reasons
relating to the borrower’s financial difficulty, having granted to the
borrower a concession(s) that the lender(s) would not otherwise

consider;

it is becoming probable that the borrower will enter bankruptcy or

other financial reorganisation; or

the disappearance of an active market for that financial asset because

of financial difficulties.
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PRINCIPAL ACCOUNTING POLICIES (continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

)

Write-off policy

The Group writes off a financial asset when there is information indicating
that the counterparty is in severe financial difficulty and there is no realistic
prospect of recovery, for example, when the counterparty has been placed
under liquidation or has entered into bankruptcy proceedings, or in the
case of trade receivables, when the amounts are over three years past due,
whichever occurs sooner. Financial assets written off may still be subject
to enforcement activities under the Group's recovery procedures, taking
into account legal advice where appropriate. A write-off constitutes a
derecognition event. Any subsequent recoveries are recognised in profit or

loss.

Measurement and recognition of ECL

The measurement of ECL is a function of the probability of default, loss given
default (ie. the magnitude of the loss if there is a default) and the exposure
at default. The assessment of the probability of default and loss given
default is based on historical data adjusted by forward-looking information.
Estimation of ECL reflects an unbiased and probability-weighted amount that

is determined with the respective risks of default occurring as the weights.

Generally, the ECL is the difference between all contractual cash flows that
are due to the Group in accordance with the contract and the cash flows
that the Group expects to receive, discounted at the effective interest rate

determined at initial recognition.
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Notes to the Consolidated Financial Statements

PRINCIPAL ACCOUNTING POLICIES (continued)

Financial instruments (continued)
Financial assets (continued)
Impairment of financial assets (continued)
(v)  Measurement and recognition of ECL (continued)
Where ECL is measured on a collective basis or cater for cases where

evidence at the individual instrument level may not yet be available, the

financial instruments are grouped on the following basis:

nature of financial instruments (i.e. the Group’s trade and other

receivables are each assessed as a separate group);

past-due status;

nature, size and industry of debtors; and

external credit ratings where available.

The grouping is regularly reviewed by the management of the Group to
ensure the constituents of each group continue to share similar credit risk

characteristics.

The Group recognises an impairment gain or loss in profit or loss for all
financial instruments by adjusting their carrying amount, with the exception of
trade receivables and other receivables where the corresponding adjustment

is recognised through a loss allowance account.

e ISR AR

For the year ended 31 December 2025
BE_Z-RF+-A=t+—HLHFE

TESHBERE)
SWMIARE)

THEE(E

TREEZHEE)

V)

BHEEERZFTERER(E

WRBEEBRREBARTE
A AR T EKFEEEARNE
EROER  AEBTARUATE
REME

TRTANE (RAKERE
W B R e A TR IR
BREABMAER) ;

BEIOR

BEHANEE - ARRT
E N

SNBBEERNRHA) -

BRIFEASEEEEEHR
A DARERZ AR BB D’
BUEERBRE -

AEBEEBHBRREENBRHE
BB R T ANRERSHE
18 MR MR AR B B A PR MR
FRON - HEERBLEBERR
BT ARERR -

Annual Report 2025 3 149



IDT INTERNATIONAL LIMITED B & BB A 7

Notes to the Consolidated Financial Statements

e PR

For the year ended 31 December 2025
BE-Z-RFt+-A=1t—BLEFE

4.

150

PRINCIPAL ACCOUNTING POLICIES (continued)

Financial instruments (continued)

Financial liabilities and equity instruments

Debt and equity instruments issued by a group entity are classified as either
financial liabilities or as equity in accordance with the substance of the contractual

arrangements and the definitions of a financial liability and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences a residual interest in the assets
of an entity after deducting all of its liabilities. Equity instruments issued by the group

entities are recognised at the proceeds received, net of direct issue costs.

Financial liabilities

Financial liabilities including trade and other payables, borrowings, loan from the
Creditor and unlisted secured bonds are subsequently measured at amortised cost,

using the effective interest method.

Derecognition

The Group derecognises a financial asset only when the contractual rights to
the cash flows from the asset expire, or when it transfers the financial asset and

substantially all the risks and rewards of ownership of the asset to another entity.

On derecognition of a financial asset, the difference between the asset’s carrying
amount and the sum of the consideration received and receivable and, if applicable,
any cumulative gain or loss that had been recognised in other comprehensive income

and accumulated in equity is recognised in profit or loss.

The Group derecognises financial liabilities when, and only when, the Group’s
obligations are discharged, cancelled or have expired. The difference between the
carrying amount of the financial liability derecognised and the consideration paid and

payable is recognised in profit or loss.
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Notes to the Consolidated Financial Statements

PRINCIPAL ACCOUNTING POLICIES (continued)

Cash equivalents

For the purpose of the consolidated statement of cash flows, cash equivalents
represent short-term highly liquid investments which are readily convertible into
known amounts of cash and which are subject to an insignificant risk of changes in

value, net of bank overdrafts (if any).

Revenue from contracts with customers

Under HKFRS 15, the Group recognises revenue when (or as) a performance
obligation is satisfied, i.e. when “control” of the goods or services underlying the

particular performance obligation is transferred to the customer.

A performance obligation represents a good or service (or a bundle of goods or
services) that is distinct or a series of distinct goods or services that are substantially

the same.

Control is transferred over time and revenue is recognised over time by reference
to the progress towards complete satisfaction of the relevant performance obligation

if one of the following criteria is met:

the customer simultaneously receives and consumes the benefits provided by

the Group’s performance as the Group performs;

the Group’s performance creates and enhances an asset that the customer

controls as the Group performs; or

the Group’s performance does not create an asset with an alternative
use to the Group and the Group has an enforceable right to payment for

performance completed to date.

Otherwise, revenue is recognised at a point in time when the customer obtains

control of the distinct good or service.

The Group recognised revenue at a point in time when the control of the goods is

transferred.
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PRINCIPAL ACCOUNTING POLICIES (continued)

Contract assets and contract liabilities

If the Group performs by transferring goods or services to a customer before the
customer pays consideration or before payment is due, the contract is presented as
a contract asset, excluding any amounts presented as a receivable. A receivable is the
Group’s right to consideration that is unconditional or only the passage of time is

required before payment of that consideration is due.

For a single contract or a single set of related contracts, either a net contract asset
or a net contract liability is presented. Contract assets and contract liabilities of

unrelated contracts are not presented on a net basis.

For the business of design, development, manufacture, sales and marketing of various
electronic products, it is common for the Group to receive from the customer the
whole or some of the contractual payments before the services are completed
or when the goods are delivered (i.e. the timing of revenue recognition for such
transactions). The Group recognises a contract liability until it is recognised as
revenue. During that period, any significant financing components, if applicable,
will be included in the contract liability and will be expensed as accrued unless the

interest expense is eligible for capitalisation.

Foreign currencies

In preparing the financial statements of each individual group entity, transactions in
currencies other than the functional currency of that entity (foreign currencies) are
recognised at the rates of exchanges prevailing on the dates of the transactions. At
the end of each reporting period, monetary items denominated in foreign currencies
are retranslated at the rates prevailing at that date. Non-monetary items that are

measured in terms of historical cost in a foreign currency are not retranslated.

Exchange differences arising on the settlement of monetary items, and on the
retranslation of monetary items, are recognised in profit or loss in the period in

which they arise.
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Notes to the Consolidated Financial Statements

PRINCIPAL ACCOUNTING POLICIES (continued)

Foreign currencies (continued)

For the purposes of presenting the consolidated financial statements, the assets
and liabilities of the Group's foreign operations are translated into the presentation
currency of the Group (i.e. HKS) using exchange rate prevailing at the end of each
reporting period. Income and expenses items are translated at the average exchange
rates for the period, unless exchange rates fluctuate significantly during the period,
in which case, the exchange rates prevailing at the dates of transactions are used.
Exchange differences arising, if any, are recognised in other comprehensive income
and accumulated in equity under the heading of translation reserve (attributable to

non-controlling interests as appropriate).

Goodwill and fair value adjustments on identifiable assets acquired arising on an
acquisition of a foreign operation are treated as assets and liabilities of that foreign
operation and translated at the rate of exchange prevailing at the end of reporting

period. Exchange differences arising are recognised in the translation reserve.

Inventories

Inventories are stated at the lower of cost and net realisable value. Cost, which
comprises all costs of purchase and, where applicable, cost of conversion and other
costs that have been incurred in bringing the inventories to their present location
and condition, is calculated using the weighted average cost method. Net realisable
value represents the estimated selling price in the ordinary course of business less
the estimated costs of completion and the estimated costs necessary to make the

sale.

When inventories are sold, the carrying amount of those inventories is recognised
as an expense in the period in which the related revenue is recognised. The amount
of any write-down of inventories to net realisable value and all losses of inventories
are recognised as an expense in the period of the write-down or loss occurs. The
amount of any reversal of any write-down of inventories is recognised as a reduction
in the amount of inventories recognised as an expense in the period in which the

reversal occurs.

e MR MEE

For the year ended 31 December 2025
BE_Z-RF+-A=t+—HLHFE

FESHBEE
S (E)

REFNGEMBREME - XEEE
MEEXRBZBERABNEERE
HUR P A IE R E B AR R 2 5k
EB(NER)  HWXAE HE%S
ﬁZﬁﬁﬁ%@%’ﬁE%%ﬁ%E
KRERBNBLT @ URERSE
HIRITERRE - FﬁéiZER%%ﬁ
(nAE) HiERNE 2 m et & Rat
EERHEFE(BRIFERER
ER))A T 2 HEas

WRERINEGEELERIER BRI E
EZBERATEABRRZBEINEY
MEERBERE  WRFEHRE
TEXAE  -FELELZEEIRN
ERBEER -

RFE

FEERAEZRFE 2 HRESR
SRR o KA BIERTA BB B AR K (038
BB AREFEERERLER
AR FTEE R E AR - I LA INAE T
BRAZLEER - AR FENERH
FEETEAEBREMGF T IRA
RAGFTSHERTRACA

it

%%ﬁﬁ'&ﬁﬁ S 2 BREENHE
AR s R MR AR » E[
SHRZAZ2RFENSBERAE
FEBRREEMRRERAFER
RFAX - EAFEMRZ EAELD S
BRECELEBREISERARMA
XZFESHENR -

gm

\

*?“I*\

Annual Report 2025 3 153



IDT INTERNATIONAL LIMITED B & BB A 7

Notes to the Consolidated Financial Statements

e PR

For the year ended 31 December 2025
BE-Z-RFt+-A=1t—BLEFE

4.

154

PRINCIPAL ACCOUNTING POLICIES (continued)

Impairment of tangible assets

At the end of the reporting period, the Group reviews the carrying amounts of its
tangible assets and right-of-use assets to determine whether there is any indication
that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the relevant asset is estimated in order to determine the

extent of the impairment loss (if any).

The recoverable amount of tangible assets and right-of-use assets are estimated
individually, or when it is not possible to estimate the recoverable amount of an asset
individually, the Group estimates the recoverable amount of the cash-generating unit
to which the asset belongs. When a reasonable and consistent basis of allocation can
be identified, corporate assets are also allocated to individual cash-generating units,
or otherwise they are allocated to the smallest group of cash-generating units for

which a reasonable and consistent allocation basis can be identified.

Recoverable amount is the higher of fair value less costs of disposal and value in
use. In assessing value in use, the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects current market assessments
of the time value of money and the risks specific to the asset (or a cash-generating

unit) for which the estimates of future cash flows have not been adjusted.

Annual Report 2025 F

FEEHBEE
AR EERE

RBEEHR  AEERMEARENA
WEEREREEE CFRMEE AR
EREAEANRBIZTEERY
BEEE - MEREFERBTR - B
SR EBEEECAREEE - IR
EREBEWE) 2EE -

BREEREREEENARE SR
fE R4 5 o & AR B MR E 5T &
ENRREEE  UAKBEHAEE
FIBEIREMM A WNE S - DB
MAE R —REE THA - AIRF]
BENMEOEZM@EAIAIREML - R
HpER M RERD EEEIREMA
R)EE  MZAIREUMEER—
BN BCEER T -

Al EeESRFERSHEEMEX
ARAEREBEIRSE - REHER
EREER BARRASRZEER
— A RRRT TSI G EREE
EBERZEBE(REREM) 2 HERAR
(MZERLAREBERER 2 HES
TERR) MR RBRZHRE -



IDT INTERNATIONAL LIMITED & & Bl B iR 12 7l

Notes to the Consolidated Financial Statements

PRINCIPAL ACCOUNTING POLICIES (continued)

Impairment of tangible assets (continued)

If the recoverable amount of an asset (or a cash-generating unit) is estimated to be
less than its carrying amount, the carrying amount of the asset (or a cash-generating
unit) is reduced to its recoverable amount. In allocating the impairment loss, the
impairment loss is allocated first to reduce the carrying amount of any goodwill (if
applicable) and then to the other assets on a pro-rata basis based on the carrying
amount of each asset in the unit. The carrying amount of an asset is not reduced
below the highest of its fair value less costs of disposal (if measurable), its value
in use (if determinable) and zero. The amount of the impairment loss that would
otherwise have been allocated to the asset is allocated pro-rata to the other assets

of the unit. An impairment loss is recognised immediately in profit or loss.

Where an impairment loss subsequently reverses, the carrying amount of the asset
(or cash-generating unit) is increased to the revised estimate of its recoverable
amount, but so that the increased carrying amount does not exceed the carrying
amount that would have been determined had no impairment loss been recognised
for the asset (or a cash-generating unit) in prior years. A reversal of an impairment

loss is recognised immediately in profit or loss.
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PRINCIPAL ACCOUNTING POLICIES (continued)

Borrowing costs

Borrowing costs incurred, net of any investment income on the temporary
investment of the specific borrowings, that are directly attributable to the acquisition,
construction or production of qualifying assets, i.e. assets that necessarily take a
substantial period of time to get ready for their intended use or sale, are capitalised
as part of the cost of those assets. Capitalisation of such borrowing costs ceases
when the assets are substantially ready for their intended use or sale. All other
borrowing costs are recognised as an expense in the period in which they are

incurred.

Provisions and contingent liabilities

Provisions are recognised when the Group has a present legal or constructive
obligation as a result of past events, when it is probable that an outflow of resources
embodying economic benefits will be required to settle the obligation, and when a
reliable estimate of the amount of obligation can be made. Expenditures for which a
provision has been recognised are charged against the related provision in the period
in which the expenditures are incurred. Provisions are reviewed at the end of each
reporting period and adjusted to reflect the current best estimate. Where the effect
of the time value of money is material, the amount provided is the present value of
the expenditures expected to be required to settle the obligation. Where the Group
expects a provision to be reimbursed, the reimbursement is recognised as a separate

asset but only when the reimbursement is virtually certain.

Where it is not probable that an outflow of economic benefits will be required, or
the amount cannot be estimated reliably, the obligation is disclosed as a contingent
liability, unless the probability of outflow of economic benefits is remote. Possible
obligations, whose existence will only be confirmed by the occurrence or non-
occurrence of one or more future events are also disclosed as contingent liabilities

unless the probability of outflow of economic benefits is remote.
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Notes to the Consolidated Financial Statements

PRINCIPAL ACCOUNTING POLICIES (continued)

Leases

The Group assesses whether a contract is, or contains, a lease at inception of
the contract. A contract is, or contains, a lease if the contract conveys the right
to control the use of an identified asset for a period of time in exchange for

consideration.

As lessee

The Group applies the recognition exemption to short-term leases and low-value
asset leases. Lease payments associated with these leases are recognised as an

expense on a straight-line basis over the lease term.

The Group has elected not to separate non-lease components from lease
components, and accounts for each lease component and any associated non-lease

components as a single lease component.

The Group accounts for each lease component within a lease contract as a lease
separately. The Group allocates the consideration in the contract to each lease
component on the basis of the relative stand-alone price of the lease component

and, where applicable, the aggregate stand-alone price of the non-lease components.

Amounts payable by the Group that do not give rise to a separate component are
considered to be part of the total consideration that is allocated to the separately

identified components of the contract.

The Group recognises a right-of-use asset and a lease liability at the commencement

date of the lease.
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PRINCIPAL ACCOUNTING POLICIES (continued)

Leases (continued)

As lessee (continued)

The right-of-use asset is initially measured at cost, which comprises:

(@)  the amount of the initial measurement of the lease liability;

(b)  any lease payments made at or before the commencement date, less any

lease incentives received:

() any initial direct costs incurred by the Group; and

(d)  an estimate of costs to be incurred by the Group in dismantling and removing
the underlying asset, restoring the site on which it is located or restoring the
underlying asset to the condition required by the terms and conditions of the

lease, unless those costs are incurred to produce inventories.

Subsequently, the right-of-use asset is measured at cost less any accumulated
depreciation and any accumulated impairment losses and adjusted for any
remeasurement of the lease liability. Depreciation is provided on a straight-line basis

over the shorter of the lease term and the estimated useful lives of the assets.

If a property held by the Group as a right-of-use asset and occupied by the Group
as an owner-occupied property becomes an investment property. The accounting
policy for investment properties is stated in the earlier part of this note. The Group
presents right-of-use assets that do not meet the definition of investment property
as a separate line item on the consolidated statement of financial position. Right-
of-use assets that meet the definition of investment property is presented within

“Investment properties”.

The lease liability is initially measured at the present value of the lease payments that

are not paid at the commencement date of the contract.
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Notes to the Consolidated Financial Statements

PRINCIPAL ACCOUNTING POLICIES (continued)

Leases (continued)

As lessee (continued)

The lease payments included in the measurement of the lease liability comprise the
following payments for the right to use the underlying asset during the lease term

that are not paid at the commencement date:

(@)  fixed payments (including in-substance fixed payments), less any lease

incentives receivable;

(b)  variable lease payments that depend on an index or a rate;

() amounts expected to be payable under residual value guarantees;

(d)  exercise price of a purchase option if the Group is reasonably certain to

exercise that option; and

(e)  payments of penalties for terminating the lease, if the lease term reflects the

Group exercising an option to terminate the lease.

The lease payments are discounted using the interest rate implicit in the lease, or

where it is not readily determinable, the incremental borrowing rate of the lessee.

Subsequently, the lease liability is measured by increasing the carrying amount to
reflect interest on the lease liability and by reducing the carrying amount to reflect

the lease payments made.

The lease liability is remeasured using a revised discount rate when there are changes
to the lease payments arising from a change in the lease term or the reassessment of
whether the Group will be reasonably certain to exercise a purchase, extension or

termination option.
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PRINCIPAL ACCOUNTING POLICIES (continued)

Leases (continued)

As lessee (continued)

The lease liability is remeasured by using the original discount rate when there is
a change in the residual value guarantee, the in-substance fixed lease payments or
the future lease payments resulting from a change in an index or a rate (other than
floating interest rate). In case of a change in future lease payments resulting from
a change in floating interest rates, the Group remeasures the lease liability using a

revised discount rate.

The Group recognises the amount of the remeasurement of the lease liability as an
adjustment to the right-of-use asset. If the carrying amount of the right-of-use asset
is reduced to zero and there is a further reduction in the measurement of the lease
liability, the Group recognises any remaining amount of the remeasurement in profit

or loss.

A lease modification is accounted for as a separate lease if:

(@)  the modification increases the scope of the lease by adding the right to use
one or more underlying assets; and

(b)  the consideration for the lease increases by an amount commensurate
with the stand-alone price for the increase in scope and any appropriate

adjustments to that stand-alone price to reflect the circumstances of the

particular contract.
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Notes to the Consolidated Financial Statements

PRINCIPAL ACCOUNTING POLICIES (continued)

Leases (continued)

As lessee (continued)

When a lease modification is not accounted for as a separate lease, at the effective

date of the lease modification,

(@)

the Group allocates the consideration in the modified contract on the basis of

relative stand-alone price as described above.

the Group determines the lease term of the modified contract.

the Group remeasures the lease liability by discounting the revised lease

payments using a revised discount rate over the revised lease term.

for lease modifications that decrease the scope of the lease, the Group
accounts for the remeasurement of the lease liability by decreasing the
carrying amount of the right-of-use asset to reflect the partial or full
termination of the lease and recognising any gain or loss relating to the partial

or full termination of the lease in profit or loss.

for all other lease modifications, the Group accounts for the remeasurement
of the lease liability by making a corresponding adjustment to the right-of-use

asset.
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PRINCIPAL ACCOUNTING POLICIES (continued)

Employee benefits

Short-term employee benefits

Short-term employee benefits are recognised at the undiscounted amount of the
benefits expected to be paid as and when employees rendered the services. All
short-term employee benefits are recognised as an expense unless another HKFRS
Accounting Standards requires or permits the inclusion of the benefit in the cost of

an asset.

A liability is recognised for benefits accruing to employees (such as wages and

salaries, annual leave and sick leave) after deducting any amount already paid.

Retirement benefit costs

Payments to defined contribution retirement benefit plans, Mandatory Provident
Fund Scheme in Hong Kong and state-managed retirement benefits scheme in the
Chinese Mainland (together referred to the “Retirement Schemes”) are recognised as

expenses when employees have rendered service entitling them to the contributions.
Termination benefits

Termination benefits are recognised when, and only when, the Group demonstrably
commits itself to terminate employment or to provide benefits as a result of

voluntary redundancy by having a detailed formal plan which is without realistic

possibility of withdrawal.
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Notes to the Consolidated Financial Statements

PRINCIPAL ACCOUNTING POLICIES (continued)

Long service payments

The Group's net obligation in respect of long service payments (“LSP”) under the
Employment Ordinance (the “EQ”) is the amounts of future benefit that employees
have earned in return for their services in the current and prior periods. The
obligation is calculated using the projected unit credit method and discounted to its
present value and after deducting the fair value of any related assets, including those

retirement scheme benefits.

Taxation

Income tax expense represents the sum of the tax currently payable and deferred

tax.

The tax currently payable is based on taxable profit for the period. Taxable profit
differs from loss before taxation as reported in the consolidated statement of profit
or loss and other comprehensive income because of income or expense that are
taxable or deductible in other years and items that are never taxable or deductible.
The Group's liability for current tax is calculated using tax rates that have been

enacted or substantively enacted by the end of the reporting period.

Deferred tax is recognised on temporary differences between the carrying amounts
of assets and liabilities in the consolidated financial statements and the corresponding
tax bases used in the computation of taxable profit. Deferred tax liabilities are
generally recognised for all taxable temporary differences. Deferred tax assets are
generally recognised for all deductible temporary differences to the extent that
it is probable that taxable profits will be available against which those deductible
temporary differences can be utilised. Such deferred tax assets and liabilities are not
recognised if the temporary difference arises from the initial recognition (other than
in a business combination) of assets and liabilities in a transaction that affects neither
the taxable profit nor the accounting profit and does not give rise to equal taxable
and deductible temporary differences. In addition, deferred tax liabilities are not

recognised if the temporary difference arises from the initial recognition of goodwill.
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PRINCIPAL ACCOUNTING POLICIES (continued)

Taxation (continued)

Deferred tax liabilities are recognised for taxable temporary difference associated
with investments in subsidiaries except where the Group is able to control the
reversal of the temporary difference and it is probable that the temporary difference
will not reverse in the foreseeable future. Deferred tax assets arising from deductible
temporary differences associated with such investments are only recognised to the
extent that it is probable that there will be sufficient taxable profits against which to
utilise the benefits of the temporary differences and they are expected to reverse in

the foreseeable future.

The carrying amount of deferred tax assets is reviewed at the end of the reporting
period and reduced to the extent that it is no longer probable that sufficient taxable

profits will be available to allow all or part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to
apply in the period in which the liability is settled or the asset is realised, based on
tax rates (and tax laws) that have been enacted or substantively enacted by the end

of the reporting period.

The measurement of deferred tax liabilities and assets reflects the tax consequences
that would follow from the manner in which the Group expects, at the end of the

reporting period, to recover or settle the carrying amount of its assets and liabilities.

Current and deferred tax are recognised in profit or loss, except when they relate
to items that are recognised in other comprehensive income or directly in equity, in
which case, the current and deferred tax are also recognised in other comprehensive

income or directly in equity, respectively.
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Notes to the Consolidated Financial Statements

PRINCIPAL ACCOUNTING POLICIES (continued)

Related parties

A related party is a person or entity that is related to the Group.

(@) A person or a close member of that person’s family is related to the Group if

that person:

(i) has control or joint control over the Group;

(i) has significant influence over the Group; or

(i) is a member of the key management personnel of the Group or of the

holding company of the Group.
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PRINCIPAL ACCOUNTING POLICIES (continued)

Related parties (continued)

(b)  An entity is related to the Group if any of the following conditions applies:

() the entity and the Group are members of the same group (which
means that each holding company, subsidiary and fellow subsidiary is

related to the others).

(i) one entity is an associate or joint venture of the other entity (or an
associate or joint venture of a member of a group of which the other

entity is a member).

(i) both entities are joint ventures of the same third party.

(iv)  one entity is a joint venture of a third entity and the other entity is an

associate of the third entity.

(v)  the entity is a post-employment benefit plan for the benefit of
employees of either the Group or an entity related to the Group.
If the Group is itself such a plan, the sponsoring employers are also

related to the Group.

(vi)  the entity is controlled or jointly controlled by a person identified in (a).
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Notes to the Consolidated Financial Statements

PRINCIPAL ACCOUNTING POLICIES (continued)

Related parties (continued)

(vii) a person identified in (a)(i) has significant influence over the entity or
is a member of the key management personnel of the entity (or of a

holding company of the entity).

(vili) the entity, or any member of a group of which it is a part, provides
key management personnel services to the Group or to the holding

company of the Group.

Close members of the family of a person are those family members who may be
expected to influence, or be influenced by, that person in their dealings with the

entity and include:

(@)  that person’s children and spouse or domestic partner;

(b)  children of that person’s spouse or domestic partner; and

()  dependants of that person or that person’s spouse or domestic partner.

In the definition of a related party, an associate includes subsidiaries of the associate

and a joint venture includes subsidiaries of the joint venture.

Segment reporting

Operating segments, and the amounts of each segment item reported in the
consolidated financial statements are reported in a manner consistent with the
internal reporting provided to the chief operating decision-maker (“CODM”). The
Company's executive directors and the chief executive officer, who is responsible
for allocating resources and assessing performance of, the Group’s various lines of

business and geographical locations.
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KEY SOURCES OF ESTIMATION UNCERTAINTIES

In the application of the Group'’s accounting policies, which are described in note 4
to the consolidated financial statements, the management of the Group is required
to make various estimates and assumptions about the carrying amounts of assets
and liabilities that are not readily apparent from other sources. The estimates and
associated assumptions are based on historical experiences, and other factors that

are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis.
Revisions to accounting estimates are recognised in the period in which the estimate
is revised if the revision affects only that period, or in the period of the revision and

future periods if the revision affects both current and future periods.

The followings are the key assumptions concerning the future, and key sources of
estimation uncertainties at the end of the reporting period, that have a significant
risk of causing a material adjustment to the carrying amounts of assets and liabilities

within the next financial reporting period.

Going concern basis

As disclosed in note 2 to the consolidated financial statements, the consolidated
financial statements have been prepared on a going concern basis. The
appropriateness of the going concern basis is assessed after taking into consideration
all relevant available information about the future of the Group, including the
outcomes of the Group’s plans and measures (including any liabilities restructuring
plan), the cash flow forecasts of the Group. Such measures inherently involve
uncertainties. The future outcome of aforesaid events and conditions could differ

significantly and hence render the adoption of the going concern basis inappropriate.
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Notes to the Consolidated Financial Statements

KEY SOURCES OF ESTIMATION UNCERTAINTIES (continued)

Loss allowance for ECL on trade receivables

The Group recognises lifetime ECL for trade receivables, using a provision matrix
based on the Group’s historical credit loss experience, adjusted for factors that are
specific to the debtors, general economic conditions and an assessment of both the
current as well as the forecast direction of conditions at the reporting date. The
amount of the loss allowance based on ECL model is measured as the difference
between all contractual cash flows that are due to the Group in accordance with
the contract and all the cash flows that the Group expects to receive, discounted
at the effective interest rate determined at initial recognition. In addition, trade
receivables with credit-impaired are assessed for ECL individually. If the ECL rates on
the trade receivables between 90 and 365 days past due had been 1% higher (lower)
at the end of the reporting period, with other assumptions held constant, the loss
allowance would have been HK$19,500 (2024: HK$79,000) higher (lower).
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REVENUE AND SEGMENT INFORMATION

The Group principally engages in the design, development, manufacture, sales and

marketing of various electronic products.

HKFRS 8 Operating Segments requires operating segments to be identified on the
basis of internal reports about components of the Group that are regularly reviewed
by the executive directors and chief executive officer, being the CODM, in order
to allocate resources to the segments and to assess their performance. As the
Group has only one reportable operating segment, no further analysis for segment

information is presented.

Performance obligations for contracts with customers

Sales of goods (revenue recognised at a point in time)

Revenue represents the amounts received and receivable for goods sold by the
Group to external customers, net of sales related taxes. Revenue is recognised when
control of the goods has been transferred, being when the goods have been shipped
to the customer’s specific location (delivery). Following delivery, the customer has
full discretion over the manner of distribution and price to sell the goods, has the
primary responsibility when on selling the goods and bears the risks of obsolescence
and loss in relation to the goods. The normal credit term for customers is normally
up to 90 days (2024: 90 days) upon delivery or payment in advance is normally

required.

During the years ended 31 December 2025 and 2024, all performance obligations
for sales of goods are for period of one year or less. As permitted under HKFRS 15,
the transaction price allocated to unsatisfied performance obligations at the end of

the reporting period is not disclosed.

The timing of revenue recognition of all revenue from contracts with customers is at

a point in time during the years ended 31 December 2025 and 2024.
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Notes to the Consolidated Financial Statements

REVENUE AND SEGMENT INFORMATION (continued)

Geographical information

Information about the Group’s revenue from external customers is presented based

on the location of customers are detailed below:

e ISR AR

For the year ended 31 December 2025
BE_Z-RF+-A=t+—HLHFE

WK o EBER(E
WEER

BRASERENREFUEN AR
TRBER DS - HEMT -

2025 2024

—ECEE —TopE

HK$'000 HK$'000

BETT AT

The Chinese Mainland B A3t 37,257 133,425
Asia Pacific (excluding the Chinese Mainland) TRE TEEP B i) 20,104 10,556
The United States of America EMNBERE 10,643 10,354
Furope EW 44,939 18,758
Others HAth - 239
Total (note) et (B 112,943 173332

Note: The revenue from contracts with customers within HKFRS 15 is based on fixed price
and recognised at a point in time. The amount of revenue recognised for the Year that
was included in the contract liabilities at the beginning of the Year was approximately

HK$7,166,000 (2024: Ni) (Note 20).

The following table sets out information about the geographical location of the
Group's non-current assets (excluding deposit for acquisition of property, plant and

equipment), which is based on the physical location of the assets:

BiFE - BAMBRERANF SHAELE
FAHKREDEETCEEANE I
RERHEER ;T AXEENE
%%@IFEW% A2 NEEED
%@Mm%mmﬂ_q_mi %)
(Ht5$20) o

TREBIEBAKEZERBEE(T

BRBEVE BERRBIER)Z
wEEHIEN  RREEZERRE
HED -

2025 2024

—E-RE ZTF

HK$'000 HK$'000

BETT BT

Hong Kong BE 303 708
The Chinese Mainland AR B A b 621 1,095
924 1,803
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Notes to the Consolidated Financial Statements

e PR

For the year ended 31 December 2025
BE-Z-RFt+-A=1t—BLEFE

6. REVENUE AND SEGMENT INFORMATION (continued) 6.

Information about major customers

Revenue from a customer contributing over 10% of the total revenue of the Group

WERDPHER(E)
TEEFER
AREEBRBI0%ERFEZEE 2

is as follows: HWTF -
2025 2024
—E-FHE —EJNF
HK$'000 HK$'000
BETT BETIT
Customer A ZEA 25,147 N/A (o)
Z( @FH (Bt &%)
Customer B EFB 19,792 N/A (ot
ﬂ( @Fﬁ (B &%)
Customer C ®EC N/A (note) 21443
;FZEFH (BH&E)
Customer D EFED N/A (rote) 19,754
;FZEFH (BH&E)

Note: The corresponding revenue contributed less than 10% of the total revenue of
the Group during the respective year.

it . RABMEE - HENEAGEEKE

U DIA0% °

7. OTHER INCOME AND GAINS, NET 7. HttARWKE  FE

2025 2024

—E-RHE —TMF

HK$’000 HK$'000

BETT BETT

Bank interest income RITH S BA 25 1

Exchange (losses) gains, net B X (&) e - (219) 172

Gain on waiver of loan from the Creditor (note 21) & AR E TR EA & Wz (P 7E21) 48,300 -
Gain on settlement of the loan from the Creditor by BB EITEHEREEABE KKK

issuance of the Bonds (note 23) (P EE23) 21,806 -

Others Hith - 177

69,912 350
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Notes to the Consolidated Financial Statements

e ISR AR

For the year ended 31 December 2025
BE-Z-AF+-A=1t—BLEE

(REVERSAL) CHARGE OF LOSS ALLOWANCE ON FINANCIAL 8. (BENKEREESERE
ASSETS
2025 2024
—2-RfF —EoF
HK$000 HK$'000
BETT BETT
(Reversal) Charge of loss allowance on trade (BE) MR ERRRERER
receivables (216) 2,129
Details of loss allowance on trade receivables for the years ended 31 December ERBEE T _AFR-_ZF_F+
2025 and 2024 are set out in note 26 to the consolidated financial statements. ZRA=ET-BILEFRERKERNERE
BEBzHBERNEEMBRRME
26 °

Annual Report 2025 3 173



IDT INTERNATIONAL LIMITED B & BB A 7

Notes to the Consolidated Financial Statements

e PR

For the year ended 31 December 2025
BE-Z-RFt+-A=1t—BLEFE

9. PROFIT BEFORE TAXATION 9. KRBAIER
This is stated after charging; BB TISEZS
2025 2024
“E-RHF —ZT-F
HK$'000 HK$'000
BETT BT
Finance costs MERE
Interest on the Bonds (note 23) &5 (M 5E23) 2,030 =
Interest on borrowings fERFIE 93 2616
Interest on lease liabilities HEBENE 46 55
2,169 2,671
Staff costs BIMNE
Directors’ emoluments (note 10) EE ARl 960 370
Retirement benefits scheme contributions for other F fth 8 TiRRE 5T S
staff 736 217
Salaries, allowances and other benefits in kinds for  HME T 2 #& - A R EMEDEF)
other staff 2,927 2949
Total staff costs BIRAERE 4,623 3,536
Auditor’s remuneration ZERIN S
— Audit services - Btk 1,680 1,600
= Non-audit services - EE RS 200 550
Cost of inventories FEMRA 96,430 119,140
Legal and professional fees ERERBEFXER 3,050 18,282
Depreciation of property, plant and equipment ME - R LRETEGAI—RITH
(included in “General administrative and other FEMEERXZ )
operating expenses”) 63 -
Depreciation of right-of-use assets (included in EREEENEGIAI—RITHR KM
“General administrative and other operating ZERY )
expenses”) 1,383 900
Rental expenses recognised under short-term lease 1R{ERE SRR HEMZ Gt Al—
(included in “General administrative and other RRATH R B A 28R ) (T3
operating expenses”) (note) 19 3
Note: Bzt -
At 31 December 2025, the Group was committed to pay approximately HK$21,000 (2024: R-ZE-_RF+-R=+—H KA£EE
HK$17,000) for a short-term lease. AR B &M A E 21,000 (ZF

U4 - E#17,0007T) °
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Notes to the Consolidated Financial Statements

e ISR AR

For the year ended 31 December 2025
HE-Z-RFT-A=+—HIFE

10. DIRECTORS’ AND CHIEF EXECUTIVE’S EMOLUMENTS 10. ESRFIETHAEMS
(@) Directors’ emoluments @ EZ=Me
The aggregate amounts of remuneration received and receivable by the KRARZEZCDMRER €2
directors of the Company are as follows: LRI
Year ended 31 December 2025 BE-Z-Hf+=-A=1+—H
LEE
Retirement
benefits
Salaries and  Discretionary scheme
Fees allowances bonus  contributions Total
BHREF
e FHeREH Mgt BE L #am
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETT BETT BETT BETT BETT
Executive director: HITEE -
Mr. Tiger Charles Chen Tiger Charles Chen
(note 1) se A (1) - - - - -
Non-executive director: FEHTEE -
Ms. Ng Kwok Ying Isabella R B %% 22 £ (Ff 3% 2)
(note 2) 120 - - - 120
Ms. Cheung Yuk Ki SREFE 22+ (Fi3E3)
(note 3) 120 - - - 120
Mr. Cui Xiao (note 6) TR 5 A (T aEe) - - - - -
Independent non-executive ~ B HEHTTEE -
director:
Ms. Chen Weijie (note 4)  BR#EEZ L (Fif5E4) 240 - - - 240
Mr. Mak Tin Sang (note 4) R4 L4 (FI5E4) 240 - - - 240
Dr. Lowe Chun Yip SRERLT (M4
(note 4) 240 - - - 240
Mr. Xu Jinwen (note 7) RIS (BE7) - - - - -
960 - - - 960
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Notes to the Consolidated Financial Statements

e PR

For the year ended 31 December 2025
BE-Z-RFt+-A=1t—BLEFE

10. DIRECTORS’ AND CHIEF EXECUTIVE’S EMOLUMENTS (continued) 10. ESRIETHAEME(E
(@) Directors’ emoluments (continued) @ EBMe#E)

Year ended 31 December 2024 BHE-_Z-_WE+-_RA=+—H

176

EE
Retirement
benefits
Salaries and  Discretionary scheme
Fees allowances bonus  contributions Total
SEIRARH
e ekl BBRL FEHER g
HK$'000 HK$'000 HK$000 HK$'000 HK$'000
BETT A%Tn  BETr A%t BETx
Executive director: HITEE -
Ms. Cheung Yuk Ki (note 3) REFEZ L (FEE3) 40 = - = 40
Mr. Zhu Yongning (note 5) ) &S A () - - - - -
Non-executive director: HIHTEE -
Mr. Tiger Charles Chen Tiger Charles Chen%t &
(note 1) (FE1) 110 - - - 110
Ms. Ng Kwok Ying Isabella REgE 2+ (F152)
(note 2) 40 - - - 40
Mr. Cui Xiao (note 6) BB A () - - - - -
Independent BUHHTEE
non-executive director:
Mr. Xu Jinwen (note 7) BRI (i 5E7) - - - - -
Ms. Chen Wesiie (note 4) B s 2t (B at4) 60 - - - 60
Mr. Mak Tin Sang (note 4) BRESLE (HiF4) 60 - - - 60
Dr.Lowe Chun Yip (note 4)  EfREE T (H5H4) 60 - - - 60
Mr. Zhou Meilin (note 8) B £ (P 5E8) - - - - -
Mr. Zhou Rui (note 8) B8 5t A (Pl EEe) - - - - -
370 - - - 370
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Notes to the Consolidated Financial Statements

10. DIRECTORS’ AND CHIEF EXECUTIVE’'S EMOLUMENTS (continued)

(@) Directors’ emoluments (continued)

Note 1: Mr. Tiger Charles Chen was appointed as non-executive director of the
Company on 1 February 2024 and has been re-designated from non-
executive director to executive director on 14 March 2025.

Note 2: Ms. Ng Kwok Ying Isabella was appointed as non-executive director of
the Company on 1 February 2024.

Note 3: Ms. Cheung Yuk Ki was appointed as an executive director of the
Company on 1 February 2024 and has been re-designated from
executive director to non-executive director on 14 March 2025.

Note 4: Ms. Chen Weijie, Mr. Mak Tin Sang and Dr. Lowe Chun Yip were
appointed as independent non-executive directors of the Company on
25 September 2024.

Note 5: Mr. Zhu Yongning resigned as an executive director of the Company on
1 February 2024.

Note 6: Mr. Cui Xiao retired as a non-executive director of the Company on 8
January 2025.
Note 7 Mr. Xu Jinwen resigned as independent non-executive director of the

Company on 14 March 2025.

Note 8: Mr. Zhou Meilin and Mr. Zhou Rui resigned as independent non-
executive directors of the Company on 1 February 2024.

The executive directors’ emoluments shown above were for their services
in connection with the management of the affairs of the Company and the

Group.

The emoluments of the non-executive directors and independent non-
executive directors shown above were for their services as directors of the

Company.

e ISR AR

For the year ended 31 December 2025
BE-Z-AF+-A=1t—BLEE

10. EERFETBAEME#E)
@ EEM2HE)

MizE1:  Tiger Charles Chenft R
“ZoNE_A-HEZ
ERRAREMRTERL
R-Z_AF=A+MHA
g#ﬁﬁ%?ﬁ&ﬁﬁ%

Fiz2: RERZIN-_Z-_NF
—A—BEZEAEERRQT
FHTES -

MizE3s: REEZIR-_ZT-_IEF
“A—HEZEAKRAT
HITEEYN T -REF
“ATMBRRITESH
EIRITES -

fiets : BR#ERL  BRERE
FEREBLIN_ZT N
FARA-THREZER
ARBBUFNTES -

S RAKBEEER-_ZT_MF
Z A HBHEARRRIT
ES-

Mate: ERELR_FT_HF—
ANBRERRFFERT

EE

M7 HRB|XEER-ZT-HF
ZA+THARERRFE
UHFHITES -

s FAEMELERAHELER
—EoME - A—-HEHME
ARRVBUFMTES -

EXFARAITES ZME IR K
EREBRRRANAEE 2 ER
REMRBME °

EXFRIFRITEERBLIFH

TEEZME IR BEFERRR
AESRENERTME -
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e ISR R EE

For the year ended 31 December 2025
HEZZ-RFT-A=+—HIFE

10. DIRECTORS’ AND CHIEF EXECUTIVE’'S EMOLUMENTS (continued)

(b)  Loans, quasi-loans and other dealings in favour of directors

There are no loans, quasi-loans and other dealings in favour of the directors
of the Company that were entered into or subsisted during the years ended
31 December 2025 and 2024.

(c) Directors’ material interests in transactions, arrangements or contracts

After consideration, the directors of the Company are of the opinion that
no transactions, arrangements or contracts of significance in relation to
the Company’s business to which the Company was a party and in which
a director of the Company, or connected entity of the directors of the
Company, had a material interest, whether directly or indirectly, subsisted
at 31 December 2025 and 2024 or at any time during the years ended 31
December 2025 and 2024.
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Notes to the Consolidated Financial Statements

FIVE HIGHEST PAID INDIVIDUALS

For the year ended 31 December 2025, the five highest paid individuals of the
Group included three directors (2024: No director), and their emoluments are set

out in note 10 above.

The emoluments of the two (2024: five) highest paid non-director individuals are as

11.

e MR MEE

For the year ended 31 December 2025
BE_Z-RF+-A=t+—HLHFE

LIEZREHMAL
HE_Z_AF+-_A=+—HLHF
B AEBRERSFHALEE=

ZEE(ZT_NF : ESFH)  HEH
SEP EXHIEE10 -

ME(CTE-ME : AR)FEFRS

follows: FMALTZMEOT :
2025 2024
—EZRF “Z-F
HK$'000 HK$'000
BT T BT
Salaries, allowances and other benefits in kinds e EUNKEMEDER 472 787
Retirement benefits schemes contributions RIKEFIFTEMER 76 35
548 822
The emoluments of the two (2024: five) highest paid non-director individuals are ME(ZTEZME : AR)FEEHRR

within the following bands:

HFMALZBEN FIATIRE

Number of individuals

BEHE
2025 2024
—EC-RE —TmE
HK$Nil to HK$1,000,000 BT T 278 %1,0000007T 2 5
No emoluments were paid or payable by the Group to the directors of the BE_ZT_hGR-_Z-_NF+_A

Company or the two (2024: five) highest paid individuals as an inducement to join
or upon joining the Group, or as compensation for loss of office during the years
ended 31 December 2025 and 2024. There was no arrangement under which a
director or the two (2024: five) highest paid individuals waived or agreed to waive

any remuneration for the years ended 31 December 2025 and 2024.

St RLFE AEEHSENK
ENMe TARRIEEIMAE(ZT
M - AR)E=FMALERBEEM
AREE AR 2B & BER A (E
- MEESIMEB(CT-_NF: R
BRBFHMALINEE_T_AFR
“ECMEF A=t -RLEFER
EXRERETAME 2 T8 -
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e PR

For the year ended 31 December 2025
BE-Z-RFt+-A=1t—BLEFE

12.  TAXATION 12. HE\
2025 2024
“BC-RE —ZT_mF
HK$'000 HK$'000
BETT BT
Current tax BNEATIE

The Chinese Mainland Enterprise Income Tax: B A (R FTE A
Current year REE 1,562 11,413
Total income tax expenses for the year AEEMERAZA 1,562 11,413

The tax charge for the year is reconciled to the profit before taxation as follows:

R 8 75 TR S B2 B A5 AT 6 6 R 40

T

2025 2024

—E_FE —TmE

HK$'000 HK$'000

BETT BT T

Profit before taxation BR A% Al 70,663 126,034
Tax calculated at the domestic income tax rate BAMAER R ERTIE 11,722 33,047
Tax effect of expenses not deductible for tax purpose  NAIHIFREF S 2 HIEF 2 1,741 2453
Tax effect of income not taxable for tax purpose BERMBAZ HIEZE (12,309) (25,690)
Tax effect of tax losses not recognised REBRVEBE  HEXE 444 1252
Tax effect of unrecognised temporary difference RERALREZH L HMELE (36) 351
Tax charge for the year AFERHIEX H 1,562 11413
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Notes to the Consolidated Financial Statements

TAXATION (continued)

Entities incorporated in Hong Kong are subject to Hong Kong Profits Tax. On
21 March 2018, the Hong Kong Legislative Council passed The Inland Revenue
(Amendment) (No. 7) Bill 2017 (the “Bill") which introduces the two-tiered profits
tax rates regime. The Bill was signed into law on 28 March 2018 and was gazetted
on the following day. Under the two-tiered profits tax rates regime, the first
HK$2,000,000 of profits of the qualifying group entity will be taxed at 8.25%, and
profits above HK$2,000,000 will be taxed at 16.5%. The profits of group entities not
qualifying for the two-tiered profits tax rates regime will continue to be taxed at a
flat rate of 16.5%.

Under the Law of the Chinese Mainland on Enterprise Income Tax (“EIT Law”) and
Implementation Regulation of the EIT Law, the tax rate for the Chinese Mainland
subsidiaries is 25% for the years ended 31 December 2025 and 2024.

Taxation arising in other jurisdictions is calculated at the rates prevailing in the

relevant jurisdictions.

At 31 December 2025, the Group has unutilised tax losses of approximately
HK$483,680,000 (2024: approximately HK$483,930,000) available for offset against
future profits. No deferred tax asset has been recognised in respect of such losses
due to the unpredictability of future profit streams. Included in the unrecognised
tax losses were losses of approximately HK$72,655,000 (2024: approximately
HK$75,595,000) that will expire in the years of 2026 to 2030 (2024: years of 2025

to 2029). Other tax losses may be carried forward indefinitely.

12.

e MR MEE

For the year ended 31 December 2025
BE_Z-RF+-A=t+—HLHFE

BIEE

REBFMRIL 2 B EBBN E?&%IJ
BH - RZZE-—NF=ZA=+—
BERLEEBRBQO7TFEREERT )(
7THRMEPIREZR) (MEHIER]) - 5| AF|
SHMA - ZEAERKR=ZF—N\
FZA-TN\BEEBLEH  IRR
BRIZE - REFMEGHMAR - &5E4#%
5% B & 7% 2,000,0007C 4 FIl 89 F 5 H1 R
1 £8.25% + H 1% 7%%2,000,0007T JA £
B R M AR 16 5% B H - TREFER
AR B A B A B 8 s M G R A —
H165% X E o

fﬁ’@-’w%/\ﬁﬁﬂlﬁ¥ﬁﬂ%ﬁ%>
(TEEMBHED REEMEHEER
Gl - ﬁé_v_iiﬁ_y_ﬂ¢
+tZ A=+ —HLEFERRANHKTE
RNAlZBEG B25% -

4RI E 2 BRI A B
BERT2BRHE -

RZZE-_AF+=-RA=+—H K

SEENADARNEBRENEE
483,680,0007C (ZE Z W4 : Y5
483,930,0007T) A 4K 85 A 185 41 ©
REEDATERIAR SR AR - B & B %
ZERRREEHEEE - REHER
RMEBEEEEN S FE2_F
—EFEHE(ZE-mE: - F1
FEZTNFHM) BB BEOE
#72,655,0007C (ZF Z M4 : H)B%
75,595,0007T) o H fth F4 18 &5 48 7] 4% R ER
i o
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e PR

For the year ended 31 December 2025
BE-Z-RFt+-A=1t—BLEFE

12.

182

TAXATION (continued)

The Group also has certain deductible temporary differences mainly related to
loss from impairment of trade and other receivables and impairment loss on
property, plant and equipment amounted to approximately HK$41,899,000 (2024
approximately HK$42,014,000) and available for offset against future profits at 31
December 2025. No deferred tax asset has been recognised in relation to such
deductible temporary differences as it is not probable that taxable profit will be

available against which the deductible temporary differences can be utilised.

Exposures arising from income tax liabilities

Oregon Scientific Brasil Ltda (“OS Brazil”)

An indirect wholly-owned subsidiary of the Company, OS Brazil, was involved in
a tax dispute with the State of Sao Paulo, the Federative Republic of Brazil, which
may cause a maximum tax payment including penalty and interest of approximately
Brazilian Real 59,622,000 (equivalent to approximately HK$62,245,000)
(2024: approximately Brazilian Real 44,287,000 (equivalent to approximately
HK$55,455,000)). After considering the independent legal advice, the current
situation and the possible reorganisation plan of the Group, the directors of the
Company believed that any possible tax payment and the related penalties will
not be pursued against its immediate holding company and/or the ultimate holding

company of OS Brazil. Therefore, no provision for tax liabilities was recognised.

Annual Report 2025 F
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EARNINGS PER SHARE

The calculation of the basic earnings per share attributable to the owners of the

Company for the years ended 31 December 2025 and 2024 is based on the

following data:

e MR MEE

For the year ended 31 December 2025
BE_Z-RF+-A=t+—HLHFE

BREF
HE-_Z-_AFR-_ZF-_WF+=A
T+ BUEEEARBBEEARLSE
REAREF TR T $EE

2025 2024
—BCEHF —TolmE
HK$'000 HK$'000
BETT BETT
Profit for the year attributable to owners of the AU EBRERRN 2 KA BH#
Company for the purpose of basic earnings per AANEIEZRNEEEM
share 69,101 114,621
2025 2024
—ECEHE it 11
Number of ordinary shares: LRRMHEE :
Weighted average number of ordinary shares for ANt EERERRN 2 ERR
the purposes of basic earnings per share (note) AN 8 (FiEE) 357,469,369 43,333,218
Note: BisE -

The weighted average number of ordinary shares for the purpose of calculating basic earnings
per share was on the basis as if the Capital Reorganisation (as defined and disclosed in note

24(a)) had been effective on 1 January 2024.

Diluted earnings per share is the same as basic earnings per share as there was no potential
ordinary share in issue for the years ended 31 December 2025 and 2024.

FAAET 8 ih%$%ﬂ2tﬁhM%$ﬁ
HENBRRERNER 240 RE
MEBEER_E-_WNF—A—B4EM -

SERBEANASREARRNER A5

BE_T_AFR_FT_MWF+_ H +
—RISFEHEEBTEELTBR
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e PR

For the year ended 31 December 2025
BE-Z-RFt+-A=1t—BLEFE

14.

184

PROPERTY, PLANT AND EQUIPMENT

14.

ME - BERRE

Furniture,
fixture and Motor Plant and
equipment vehicles machinery Total
B #E
e AE HEREW ok
HK$'000 HK$'000 HK$'000 HK$'000
BETT AT AETT BETT
COST 2%
At 1 January 2024 and 31 December RZZEZWWFE—A—HRK
2024 —E-NF+=A=1+—H 180,884 1,180 193,630 375,694
Addition NE - - 519 519
At 31 December 2025 R-B-_RF+=-F=+—H 180,884 1,180 194,149 376,213
ACCUMULATED DEPRECIATION RiHifE R BEEE
AND IMPAIRMENT LOSSES
At 1 January 2024 and 31 December RZZE-NF—A—HRK
2024 —E-_NF+=-A=+—H 180,884 1,180 193,630 375,694
Depreciation nE - - 63 63
At 31 December 2025 RIE-HF+-A=1+—H 180,884 1,180 193,693 375,757
NET CARRYING AMOUNT IREFE
At 31 December 2025 R-Z-RF¥+-HA=+—H - - 456 456

At 31 December 2024

RZE-NF+=-A=1+—H
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Notes to the Consolidated Financial Statements

PROPERTY, PLANT AND EQUIPMENT (continued)

Depreciation is provided to write-off the cost of property, plant and equipment, less
their residual values over their estimated useful lives, using the straight-line method,
at the following rates per annum:

Furniture, fixture and equipment 10% — 25%

Motor vehicles 10% — 20%

Plant and machinery 10% — 33%
At 31 December 2024 and 2025, the management of the Group considered that
the recoverable amounts of the property, plant and equipment which have been
idled for a prolonged period of time were still minimal, no reversal of impairment

loss was considered.

During the year, deposits of approximately HK$84,869,000 were paid to suppliers
for the acquisition of machinery and equipment. The delivery and installation of the

machinery and equipment are expected to be completed in the first half of 2026.

14.

e ISR AR

For the year ended 31 December 2025
BE-F-RF+-AS—AILFR
ME - BBERRBE)
WE - BERRBHAERE - K
AT R FE R RIRERITE - W
MK A - GFEZTERMT -

R HERHRE 10%-25%
AE 10%-20%
s K 25 10%-33%

RZBE_MER_T-_HF+ZA=
+—B KNEEEERBREME  #
BZREHEERBRR—BRBEBARE)
MAESBEDBMIRE  WIE
ZRRBEEBBRED

RAFEEN  ERBERMKZER
IR X 1R S 478 15 84,869,0007T °
BRERBEOIN KL EBFHR =
ToRFEHEFRR -
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e PR

For the year ended 31 December 2025

BE-Z-AF+-A=+-HILFE

15.  LEASES

The Group as lessee

Right-of-use assets

15. HE
AEBEAREA

RHERE

Leased properties

HENE
HK$'000
BETT
Reconciliation of carrying amount — years ended REHEHR-S82-F-1FR
31 December 2025 and 2024 “RECMETZAZT-HLEFE
At 1 January 2024 RZZE-MFE—A—H -
Addition NE 2728
Depreciation e (900)
Exchange realignments bE 5 T EE (25)
At 31 December 2024 and 1 January 2025 RZZEZWFE+-A=+—Ak=FT=REF
—H—H 1,803
Depreciation nE (1,383)
Exchange realignments [E 7 48
At 31 December 2025 R-BE-HZF+-A=1+—H 468
At 31 December 2025 R-ZB-HZF+-A=1+—H
Cost ZZN 2,686
Accumulated depreciation BEHE (2,218)
Net carrying amount ARE B 468
At 31 December 2024 R-F_MFE+-A=1+—H
Cost PR 2,686
Accumulated depreciation ZEiE (883)
Net carrying amount ARE FE 1,803
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e ISR AR

For the year ended 31 December 2025
BE_Z-RF+-A=t+—HLHFE

15.  LEASES (continued) HEE
The Group as lessee (continued) EEBEREBEAE
Lease liabilities HEGE
Present value of minimum
Minimum lease payments lease payments
REAENRK REBENRZRE
2025 2024 2025 2024
“B-RE  —T-WFE ZB-RE —TCQEF
HK$'000 HK$'000 HK$'000 HK$'000
i BETT BETR BETT
Within 1 year —FR 486 1,395 480 1,351
More than 1 year but within 2 years —FUEEMER - 478 - 472
486 1,873 480 1,823
Less: Future finance charges B RRE R (6) (50) N/A N/A
TiE A TEH
Present value of lease obligations MERBHRIE 480 1,823 480 1,823
Less: Amount due for settlement within &, : A12{E A REEEE
12 months (show under current ZEEMRRBERE
liabilities) 5II7R) (480) (1351)
Amount due for settlement after 12 R12{ERRBIEER 25K
months A - 472

The Group leases various office premises for its daily operations with an initial
lease term of two years (2024: two years). The total cash outflow for leases was
approximately HK$1,437,000 (2024: HK$938,000) for the year ended 31 December
2025.

At 31 December 2025, the weighted average effective interest rate for the lease
liabilities of the Group was 3.7% (2024: 3.7%) per annum.

AEEREAFEERELEPRRS
BT VI MEBAMFE(ZTMF : W
F) - HE_ZTZ-_HAF+-_B=1+—H
LHFE HERSRLBBORAE
1,437,0007C (ZZ =4 : #%938,000
JT) °

RZFE-_RF+=-A=1+—8 ' K&

BHEaENNETHERFXR AT
E37%(ZFE-YE : 37%) o
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e PR

For the year ended 31 December 2025
BE-Z-RFt+-A=1t—BLEFE

15.

188

LEASES (continued)

The Group as lessee (continued)

Restriction or covenants

The leases impose a restriction that, unless approval is obtained from the lessor,
the right-of-use asset can only be used by the Group and the Group is prohibited
from selling or pledging the underlying assets. The Group is also required to keep
those properties in a good state of repair and return the properties in their original

condition at the end of the leases.

Extension and termination options

Certain lease contracts of office premises contain extension or termination options.
These options aim to provide flexibility to the Group in managing the leased assets.
The extension option of the leased properties is normally exercised because the
Group does not want to incur additional costs, such as leasehold improvements,
while exercising the termination option is normally unusual unless the Group could
replace the leased properties without significant costs or acquisition of a new
property. The Group seldom exercises extension option not previously included in

its determination of the lease term and not included in the lease liabilities.

Annual Report 2025 F
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e MR MEE

For the year ended 31 December 2025
BE-Z-AF+-A=1t—BLEE

16. GOODWILL 16. HE
2025 2024
—E-FE —EUE
HK$'000 HK$'000
BET T BT
COST 2%
At 1 January and 31 December K—A—BE+=A=+—H 33,800 33,800
ACCUMULATED IMPAIRMENT LOSSES Rt REEE
At 1 January and 31 December R—A—BETZA=+—H 33,800 33,800
NET CARRYING AMOUNT REFE
At 31 December Nt+ZA=1+—8H - =

Goodwill arising on the acquisition of business in prior years were allocated to
two individual cash generating units (“CGUs”), comprising the health and wellness

operation and the connected home and communications operation.

During the year ended 31 December 2018, having considered that some products
had been loss-making and the relevant operations were either terminated during
the year or planned to be terminated in the foreseeable future, the directors of
the Company had consequently performed an impairment review for these CGUs
and the recoverable amounts were determined from a value in use calculation. As
a result of the impairment tests, the management of the Group concluded that the

goodwill had been fully impaired.

BEFEUBRBRELNBEES
AL = mEE R 2R EN ([RIRE) -
BHRRERREEZENEEREZ

o

i ©

BE_ZT-\Ft-_A=1t—HLF
B REEETERCELBEENME
BEBENFAR LSRN R
REL ARAEFERHAFEIR
BEAETTRERE - AR E S ER
BEREBENGEET - mXRER
A ASEEEERSAECE2EA
g e
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For the year ended 31 December 2025
BE-Z-RFt+-A=1t—BLEFE

17. TRADE AND OTHER RECEIVABLES

17. BWIRRR EA R

2025 2024

—E-RE —EJNF

Note HK$'000 HK$'000

By &E BET T BT

Trade receivables JRE i B 3R 42,622 99,360
Less: Loss allowance for ECL w o BHEEERE  EBEEE (28,882) (28,997)
(a) 13,740 70,363

Other receivables H A fE MR8 (b) 16,565 6,397
Total trade and other receivables JFE K B R K% L B LA IR A B 30,305 76,760

(@)  Trade receivables

The following is the ageing analysis of trade receivables (net of loss allowance for
ECL) presented based on the invoice date which approximate the respective revenue
recognition date at the end of the reporting period.

() EWIEM

REEHR - BUCRSME A E
ERBzEBRERER RERAH
(5% A A AR B M e 13 B EART) 2

Gl 2 BRERDATANT o

2025 2024

—E-HE ZT N

HK$000 HK$'000

BT BT

0to 30 days 0£30K 7,241 18,504
31 to 60 days 31E60K 384 2961
61 to 90 days 61290K 5,320 13,748
Over 90 days HE3BI0KR 795 35,150
13,740 70,363
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TRADE AND OTHER RECEIVABLES (continued)

@)

Trade receivables (continued)

The ageing analysis of the trade receivables, net of loss allowance, by due date at the

e ISR AR

For the year ended 31 December 2025
BE_Z-RF+-A=t+—HLHFE

17. BRERRELEKREE
@ EYERR(E

RMEHRR - BURERFINGEE R

end of the reporting period is as follows: Bi%  ZIMABE D 2RERDWT
wmr
2025 2024
—E-FRE ZTEF
HK$000 HK$'000
BT BT
Not yet due irl A 51 A 12,945 35213
Past due: wA

Within 30 days EPNA - 9,662
31 to 60 days 31E60KR 50 16,110
61 to 90 days 61E90K - 2015
Over 90 days BiBOK 745 7363
795 35,150
13,740 70,363

The Group normally allows credit periods up to 90 days (2024: 90 days) to its
customers upon the issuance of invoices, except for certain customers are required to
make advance payment. The Group seeks to maintain strict control over its outstanding
receivables to minimise credit risk. Before accepting any new customers, the
management of the Group will base on the credit quality of the potential customers to
define credit limits. Credit limits to customers are reviewed annually. In determining the
recoverability of the trade receivables, the management of the Group considered any
subsequent change in the credit quality of the trade receivables from the date when
the credit was initially granted.

At 31 December 2025, included in the Group’s trade receivables balances are debtors
with aggregate carrying amount of approximately HK$745,000 (2024: HK$7,363,000)
which are past due over 90 days at the end of the reporting period. The Group does
not hold any collateral over these balances.

AEEBRERNEHEZRETER
RZIOK(ZEZWF : 90K) 215
EH EAEBERETEFRA
R AEEHEKREERKZRE
ETREEY ABRERVEER
B BWEMHEEZA - A%E
EEESRBEBERFNEEER
REEERB - AFFPFRLNEE
@%@ﬁﬁﬁﬁﬁﬂo%%i@%
R AR E MR - AEBEEE
CEEACEEEAEREBREER
BERZEEERNEMEEEE -

RZE-_AF+-A=+—8B ' &
SEZERERTEHBEERRED
REHBBIORNEL  HREA
B4 A E7450007C(ZE - U4F ¢
75 #57,363,0007T) © A& B I £ 5%
SEBHHIMEER

Annual Report 2025 £ 191



IDT INTERNATIONAL LIMITED & B BIFR B R 22 A

Notes to the Consolidated Financial Statements

e PR

For the year ended 31 December 2025
BE-Z-RFt+-A=1t—BLEFE

17.  TRADE AND OTHER RECEIVABLES (continued) 17. BYEMREMERRIEE
(b)  Other receivables (b) EHtzEWFEE
2025 2024
—E-FRE ZEZNEF
HK$'000 HK$'000
BEF T BT
Advances to suppliers (remark) TE{ B PE B (8 3E) 15,232 4939
Rental deposits HER® 176 435
Other receivables H e U 8 1,157 1023
16,565 6,397
Remark: gt
The Group had made advances to various suppliers for the procurement of raw AEBCAEERNRAA THER
materials. At 31 December 2025, the unutilised advances to suppliers amounted EHEBENFE R-_E-_RF+=
to approximately HK$15,232,000 (2024: HK$4,939,000). The directors of the A=1+—H ABEBEMEEER
Company reassessed the recoverability of the unutilised advances based on all relevant IEL%’] 15,232,000 (ZE =M
information available to the Group. Due to the demand for expanding the business, £ B%49390007T) c NABES
the management of the Group considered that the advances payment can be utilised in BEAEBMENRE2HEAER
future purchases. Accordingly, no provision for loss allowance was made. BT EASAEMNRIE 2 Y [E
2E - AREBEEOEE - K%
%?@E RABBENFRIBABRAREK
BREE - At - WEEHREERE
Details of impairment assessment of trade and other receivables, excluding advances R E_RER-_E-_NWE+_A=

to suppliers and rental deposits, at 31 December 2025 and 2024 are set out in note

26 to the consolidated financial statements.
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18. BANK BALANCES AND CASH

IDT INTERNATIONAL LIMITED & & Bl B iR 12 7l

Notes to the Consolidated Financial Statements

e ISR AR

For the year ended 31 December 2025
BE-Z-AF+-A=1t—BLEE

18. HMITEHRERESE

2025 2024

—E_RE —EZMF

HK$'000 HK$'000

BT T BT

Cash at banks and on hand RITRFEBS 58,211 2,182

Cash at bank earned interest at floating rates based on daily bank deposit rates.

19. TRADE AND OTHER PAYABLES

RITHRSERETBRITERNERAF
BMEFE -

19. EBNRRKEMEGTER

2025 2024
—E"hEF —EZF

Note HK$'000 HK$000

BT BT T BT

Trade payables FERTBR K @) 23,622 39,205
Other payables H A & 5 TR (b) 30,001 53347
Total trade and other payables JE T BR N LA FE TRIB 4B 53,623 92,552

@)

Trade payables

The following is the ageing analysis of trade payables presented based on the invoice

date at the end of the reporting period:

() EREX

RSB - BHEREEEE S
252 BRAFIT -

2025 2024

e —EomF

HK$'000 HK$'000

BETT BT T

0 to 30 days 0Z230Kk 6,024 19,281
31 to 60 days 31E60K - 1,255
61 to 90 days 61E90K - -
Over 90 days FRIBIOR 17,598 18,669
23,622 39,205

The trade payables are interest-free with normal credit terms up to 90 days (2024: 90

days).

ERHERAEER—REEHTEB
BIOKR(ZZE =PI : 90K) °
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e PR

For the year ended 31 December 2025
BE-Z-RFt+-A=1t—BLEFE

19. TRADE AND OTHER PAYABLES (continued) 19. ENERREMESRIAGE
(b)  Other payables (b) HtzEAREE
2025 2024
—BC-RE —T-MmF
HK$'000 HK$'000
BETT BETT
Payable for staff costs FERT B TR A 2,823 1753
Payable for audit and non-audit services Eit RIFE S RIS RIA 2,045 2167
Payable for rental expenses for a short-term lease KPR ERENAeFRX 2,522 2,481
Payable for professional fees [ENELXER - 10,791
Refundable deposits from its customers (remark) REERPHARERS (B) 18,379 18,080
Amounts due to related parties (note 30) JE A< @R EsE 75 A (P 530) - 6,982
Other tax payables H A B8 2,094 2178
Others Hit 2,138 8,915
Total other payables Hi N IR 30,001 53,347
Remark: It represented the advances from customers received in previous years. i HEEBEFERDMER 2R
+h
e
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CONTRACT LIABILITIES

The movement (excluding those arising from increases and decreases both occurred
within the same year) of contract liabilities from contracts within HKFRS 15 during
the years ended 31 December 2025 and 2024 are as follows:

20.

e MR MEE

For the year ended 31 December 2025
BE-Z-AF+-A=+-HILFE
BHERE
BE_Z-_AFK-_F_DNE+-A
ST BEFEARBEEM RS
ERFISHREANZIANEEE

(FBIERE PSR NEREE N8
g}mT :
2025 2024
“E-ERE —TmE
HK$’000 HK$'000
BETT BT
At the beginning of the reporting period W& HY) 7,623 -
Receipt of advances L& FEINE e 7,371 7,623
Recognised as revenue MR AW (7,166) -
At the end of the reporting period WEMR 7,828 7,623

The Group received deposits from customers for sales of electronic products as
provided in contracts which is regarded as contract liabilities. During the year ended
31 December 2025, the contract liabilities remained largely stable compared with
the previous year. This was primarily due to the relatively steady level of contract
activities and customer base, which was partially offset by the recognition as revenue

of advances received in previous year.

The Group applies the practical expedient and does not disclose information about
remaining performance obligations that have original expected durations of one year

or less.

AEBRIREFEANATERHEES
FEMNES  BRESERAGN
BE-BE-_E-_AE+-_A=+—
BIEEE  aHBBEREAFHAERK
BRBE UWHTEZHRENEHR
BEPEMBHEE B2 EEEFK
BB IR B APTE

AEBRERARTEENE  THRER

BRESINGER S AT EOH
BEOFEHEH -
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IS RAR MIEE

For the year ended 31 December 2025
BE-Z-RFt+-A=1t—BLEFE

21.

22.

196

LOAN FROM THE CREDITOR 21. EEAER
At 31 December 2024, the balance represents loan advanced from a creditor (the RZE_WFE+-_A=+—H  #
“Creditor”) which was unsecured, interest-free and repayable on demand. EBRE —BERATEREADEME
B ZZERREEM  2ENRE
EREE -
On 13 March 2025, the Company entered a deed of settlement with the Creditor RZZE_AF=A+=B " AR
(the “Deed"), facilitated by Leaping Success Investments Limited as the bond agent. BERATLEEZN(RL]) EE
The agreement acknowledges a total debt of HK$196,600,000 which the Company Leaping Success Investments Limited{E 4
has agreed to settle through a combination of cash payment and the issuance of BHERERK - ZHBZEERRR2ER
bonds. The Company paid a cash payment of HK$100,000,000 from the Company ERAXNRERETESNEESS
and issued the Bonds (as defined in note 23) as a full and final settlement of the total B R BEF AT A 196,600,000 © AR
indebtedness owing to the Creditor. N AX (135 2% 100,000,0007T & 1T
BH(ER RMEE23) - (ERERBREA
BERAENEBNRRES -
As a result of the aforesaid settlement arrangement, a gain on waiver of loan from RN EREERHE  RERAZEET
the Creditor of HK$48,300,000 recognised in profit or loss for the year. BRAKREEEANE TR WG B
48,300,0007T °
BORROWINGS 22. fEX
2025 2024
—ECEHE it 11
HK$’000 HK$'000
BETr EETT
Current (note) BNER (P )
Unsecured borrowings from other creditors R B E A EREAREREEK 936 936
Interest payables FERH RIS, 374 281
1,310 1217
Note: BiEE

At 31 December 2025 and 2024, the loan balance represented borrowing from a creditor
of approximately US$100,000 which is unsecured and guaranteed by the former controlling
shareholder of the Company, interest-bearing at 10.0% per annum and repayable on demand.
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e MR MEE

For the year ended 31 December 2025
BE-Z-AF+-A=1t—BLEE

UNLISTED SECURED BONDS FEMREMRES
2025 2024
it S 2 St
HK$'000 HK$'000
BETT BT
At the beginning of the reporting period R ¥R & HI - -
Issued during the period 7NN T 26,494 -
Interest expenses B H 2,030 -
28,524 -

On 13 March 2025, the Company issued a 10-year coupon unlisted secured
bonds with the aggregate principal amount of HK$48,300,000 (the “Bonds”).
The Bonds shall bear interest at a rate of 0% per annum for the initial 3 years,
3% per annum for the following 3 years and 5% per annum for the remaining 4
years. No repayment in cash or kind will be made for the first 3 years from the
date of issuance. Coupon payments will be made annually on the 4th to the 10th
anniversary of the issue date of the Bonds in accordance with the coupon rates.
On maturity, the Company shall repay 100% of the principal amount of the Bonds
then outstanding, together with accrued and unpaid interest thereon. At the issue
date, the fair value of the Bonds amounted to HK$26,494,000, which was valued
by an independent qualified professional valuer based on the present value of the
expected cash flows and using a risk-adjusted discount rate of 9.41% as input. The
risk-adjusted discount rate was determined with reference to the interest rates of
bonds issuers with similar credit ratings of the Company. Subsequently, the Bonds
were measured at amortised cost, by using an effective interest rate. A gain of
approximately HK$21,806,000 arising from the settlement of the loan from the
Creditor through the issuance of the Bonds was recognised in profit or loss for the
year ended 31 December 2025.

RZFE-_RF=A+=H " £Aon)¥
1% %8 B 5% 48,300,0007T )10
HEEBELMBERERTESD -
BHEHIBFHNFENER% - Z183F
REMERI%  HBR4FNFNER
5% BETABMBHEIEN T8
NREXENHAER - BETES
BERFE4EF108F - BREEM
FRZRFELNES - FHK - AAF
REEERKEERBEFLAEH100% -
FEREFRANHE - RETHE -
BHZ N FEAEE2,494000T * B
BeBELHBEYSEREEMEMR
BEBEERERE  UFEARRSH
BB RIMNBIEBABEITHE - A
BRAZUEREILZEEFTRELD
AR ZEFBETACHXREE - &
% BEFRABRNEEREHEKA
HE NEBEZZ-RF+ZA=1+
—BEFEZBEPRRBBRAETE
FEEERABERELE ZRENEBE
21,806,0007T °
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For the year ended 31 December 2025
BE-Z-RFt+-A=1t—BLEFE

23.  UNLISTED SECURED BONDS (continued)

During the year ended 31 December 2025, interest on Bonds for an amount of
HK$2,030,000 was charged to profit or loss.

In addition to the Bonds issuance, the Company has provided collateral to secure the
Bonds obligations. This includes (i) a share charge over the entire issued share capital
in Oregon Energy Technology Limited (“OET”), a subsidiary of the Company; and (ii)

a corporate guarantee by the Company.
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e MR MEE

For the year ended 31 December 2025
BE-Z-AF+-A=1t—BLEE

24. SHARE CAPITAL 24. BAE
Number of
shares Amount
RGEE G- ]
Notes HK$'000
B e BT
Authorised: AR
At 1 January 2024, 31 December 2024 RZZ-_WFE—-A—R  ZF=
and 1 January 2025, ordinary shares ME+=—A=+—BR=Z=
of HK$0.10 each hF—H—H SREEHSE
01072 B i@k 20,000,000,000 2,000,000
Share consolidation B & Bt @)(i) (19,666,666,667) -
Increase in authorised share capital SEINETE A (a)(ii) 16,666,667 100,000
Share sub-division B 15 7 4 (@)(iv) 3,150,000,000 -
At 31 December 2025, ordinary shares ~HRZZ-AF+=-A=+—H
of HK$0.60 each FREEBB060T . L im 3,500,000,000 2,000,000
Ordinary shares of US$0.10 each SREE0I0ETTZ TimAk
At 1 January 2024, 31 December 2024, KT -NF—H—H —T=
1 January 2025 and 31 December MmE+—_A=+—8 %=
2025 AFE—A—BR-Z-_RH&+
—A=+—8 10,000 8
Issued and fully paid: BEITRAR
At 1 January 2024, 31 December 2024 ~ RZZT-_MF—HA—H - ZT=
and 1 January 2025, ordinary shares mE+—_A=+—BKk=Z=
of HK$0.10 each hF—H—H SREEHSE
0107t 2 Eidmmk 2,599,993,088 259,999
Share consolidation & vt @)() (2,556,659,870) =
Capital reduction BRI (a) (i) - (233,999)
Placing of new shares e & iz (b) 389,998,963 233,999
At 31 December 2025, ordinary shares ~HRZZ-RAF+=A=+—H
of HK$0.60 each BREESAK060TT 2 LB 433,332,181 259,999
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For the year ended 31 December 2025
BE-Z-RFt+-A=1t—BLEFE

24.

200

SHARE CAPITAL (continued)

Notes:

@

The Company proposes executed the capital reorganisation (the “Capital
Reorganisation”) which became effective on 20 February 2025 and included the
following elements:

)

o)

vi)

every 60 issued and unissued existing shares were consolidated into 1
consolidated share;

the increase in authorised share capital of the Company from
HK$2,000,000,000 and US$1,000 divided into 333,333,333 consolidated share
of HK$6 each and 10,000 ordinary shares of par value of US$0.1 each to
HK$2,100,000,000 and US$1,000 divided into 350,000,000 consolidated shares
of HK$6 each and 10,000 ordinary shares of par value of US$0.1 each by the
creation of an additional 16,666,667 unissued consolidated shares;

the issued share capital of the Company was reduced by cancelling paid
up capital of the Company to the extent of HK$5.4 on each of the then
consolidated shares such that the par value of each issued consolidated share
was reduced from HK$6.0 to HK$0.6 (the “Capital Reduction”). The credit
arising from the Capital Reduction of approximately HK$233,999,378 was
credited to the contributed surplus account to be applied by the directors of
the Company in any manner as permitted under applicable laws and the bye-
laws of the Company;

each of the authorised but unissued consolidated share of par value of HK$6.00
be sub-divided into 10 new ordinary shares of par value of HK$0.6 each (the
“New Shares”);

the entire amount of HK$165,043,000 standing to the credit of the share
premium account was cancelled to nil with the credit arising therefrom to be
transferred to the contributed surplus account to be applied by the directors of
the Company in any manner as permitted under applicable laws and the bye-
laws of the Company; and

immediately after the Capital Reorganisation becoming effective, the issued
share capital of the Company is HK$25,999,930.80 divided into 43,333,218
New Shares.
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Notes to the Consolidated Financial Statements

24.  SHARE CAPITAL (continued)

Notes: (continued)

(b)  The Company entered into a subscription agreement with Tiger Energy Technology
Company Limited (the “Subscriber”) on 15 October 2024 (as supplemented and
amended by a supplemental agreement dated 16 January 2025). The Subscriber agreed
to subscribe for 389,998,963 New Shares at a subscription price of HK$0.60 per
share, totalling HK$233,999,377.80 (the “Subscription”). The Subscriber is a company
incorporated in Hong Kong with limited liability and is an investment holding company.
The Subscriber is directly legally and beneficially owned as to 50% by Mr. Tiger Charles
Chen, a non-executive Director, and 50% by Mr. Wong Tung Yuen.

The Company successfully completed the Subscription on 13 March 2025. All conditions
precedent to the Subscription were fulfilled, resulting in the issuance of 312,432,503 New
Shares to the Subscriber, representing approximately 72.1% of the enlarged issued share
capital of the Company. An additional 77,566,460 New Shares were issued to independent
placees (the “Placing”), representing approximately 17.9% of the total share capital of the
Company, upon completion of the placing by the Subscriber on 13 March 2025. The gross
proceeds from the Subscription (including the Placing) amounted to approximately HK$234.0
million, with net proceeds after deducting related expenses of around HK$233.1 million.
Immediately after the completion of the Subscription (including the Placing), the Company has
a total of 433,332,181 issued shares.
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For the year ended 31 December 2025
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25. CAPITAL RISK MANAGEMENT 25.

The Group manages its capital to ensure that entities in the Group will be able to
continue as a going concern while maximising the return to stakeholders through the
optimisation of debts and equity balance. In order to maintain or adjust the capital
structure, the appropriateness of the going concern basis is assessed after taking
into consideration all relevant available information about the future of the Group,
including the outcomes of the Group's plans and measures. The Group may raise
issue new shares and streamline the existing group structure to reduce debts, details

of going concern are set out in note 2 to the consolidated financial statements.

The capital structure of the Group consists of equity attributable to owners of the

Company, comprising issued share capital and reserves.

The management of the Group reviews the capital structure on a regular basis. As
part of this review, the management of the Group considers the cost of capital and
the risks associates with the capital, and takes appropriate actions through raising

debts and placing the new shares to adjust the Group’s capital structure.

EXxEREE
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26. FINANCIAL INSTRUMENTS 26. &®MTE
Categories of financial instruments ERIAER
2025 2024
—E-RE TN
HK$'000 HK’'000
BT T BT
Financial assets at amortised cost R ER AR e EE 73,284 74,003
Financial liabilities at amortised cost REEN AT E s eRaE 79,020 288,259
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Notes to the Consolidated Financial Statements

FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and policies

The Group’s major financial instruments include trade and other receivables, bank
balances and cash, trade and other payables, borrowings, leases liabilities and loan
from the Creditor. Details of the financial instruments are disclosed in respective
notes. The risks associated with these financial instruments include market risk (foreign
currency risk and interest rate risk), credit risk and liquidity risk. The policies on how
to mitigate these risks are set out below. The management of the Group manages
and monitors these exposures to ensure appropriate measures are implemented on

a timely and effective manner.

Foreign currency risk

The Group’s transactions are mainly denominated in HK$, US$ and RMB. The
majority of the business transactions were denominated in respective local
currencies and there were only insignificant balances of financial assets and liabilities
were denominated in foreign currencies at 31 December 2025 and 2024. Hence,

the Group is not exposed to significant foreign exchange risk.

As HK$ is pegged to US$, the Group considers the risk of movements in exchange
rates between HK$ and US$ to be insignificant for transactions denominated in
US$. The RMB is not freely convertible into other foreign currencies and conversion
of the RMB into foreign currencies is subject to rules and regulations of foreign

exchange control promulgated by the Chinese Mainland government.

The Group has not used any financial instruments to hedge against currency risk.
However, management constantly reviews the economic situation and its foreign
currency risk profile and monitors its foreign currency exposure, and will implement
appropriate hedging measures in future on significant foreign currency exposure

should the need arise.
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26.

204

FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and policies (continued)

Interest rate risk

The Group is exposed to cash flow interest rate risk through the impact of rate
changes on bank balances. Fluctuations of prevailing rate quoted by the People’s

Bank of China are the major sources of the Group’s cash flow interest rate risk.

The Group will continue to monitor the exposure on cash flow interest rate risk and
will consider hedging the interest rate should the need arise. In the management’s
opinion, the Group does not have material interest rate risk exposure and hence no

sensitivity analysis is presented.

Credit risk

The Group’s maximum exposure to credit risk which will cause a financial loss to the
Group is arising from the amount of each class of financial assets as disclosed in the
consolidated statement of financial position. The Group does not hold any collateral
or other credit enhancements to cover its credit risks associated with its financial

assets.

Trade receivables

The Group trades only with recognised and creditworthy third parties. It is the
Group's policy that all customers who wish to trade on credit terms are subject to

credit verification procedures.

At 31 December 2025, the Group had a concentration of credit risk as 26% (2024:
21%) of the total trade receivables was due from the Group’s largest trade debtor
and approximately 90% (2024: 66%) of the total trade receivables was due from the

Group's five largest trade debtors respectively.
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FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and policies (continued)

Credit risk (continued)

Trade receivables (continued)

The Group's customer base consists of a wide range of customers and the trade
receivables are categorised by common risk characteristics that are representative
of the customers’ abilities to pay all amounts due in accordance with the contractual
terms. The Group applies a simplified approach in calculating ECL for trade
receivables and recognises loss allowances based on lifetime ECL at the end of each

reporting period.

The assessments on credit-impaired debtors are assessed based on the individual
customer’s settlement record, their current repayment ability, and taking into
accounts information specific to respective customer as well as pertaining to the
economic environment in which the debtors operated. In addition, the assessment
on the remaining debtors has established a provision matrix that is based on ageing
of debtors, settlement records, comparable risk of default within same industry as
well as Group’s historical default rates and adjusted for forward-looking factors
specific to the debtors. The expected loss rate used in the provision matrix is
calculated for each category based on actual credit loss experience over the past
periods and adjusted for current and forward-looking factors to reflect differences
between economic conditions during the period over which the historical data has
been collected, current conditions and the Group’s estimate on future economic
conditions over the expected lives of the receivables. There was no change in the

estimation techniques or significant assumptions made during the reporting period.
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For the year ended 31 December 2025
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26. FINANCIAL INSTRUMENTS (continued) 26. EEMIAE
Financial risk management objectives and policies (continued) HBRBEEBERBEKE)
Credit risk (continued) EERE(E
Trade receivables (continued) JEY R (&
The tables below details the credit risk exposures of the Group’s financial assets, TRAERAEEeREE (AETES
which are subject to ECL assessment: EEBRL) 2 EERRARE
2025 2024
ZEZRF —EopE
External Internal 12m or Lifetime ECL Gross carrying  Gross carrying
Note  credit rating credit rating amount amount
i SMEEFR ABEETR NEARZERHEEER BEREE Bk
HK$'000 HK$000

ERTR BRI

Financial assets at amortised cost

BRERTTIR 2 EREE
Bank balances and cash 18 N/A (Note 1) 12m ECL 58,211 2182
BOBRLES TER (B&E1) NEARREEESE
Other receivables 17 N/A (Note 2) 12m ECL 1,157 1,458
Eft MR TER (R&E2) DEARREEESE
Trade receivables 17 N/A (Note 3) Lifetime ECL = not credit-impaired 15,629 72492
(provision matrix)
FWER TER (B&E3) SHRHMEEPR-TRELRER
R ERER)
N/A (Note 3) Lifetime ECL—credit-impaired 26,993 26,868
TR (HH3E3) 2HRIEERE - ELERRE
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FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and policies (continued)

Credit risk (continued)

Trade receivables (continued)

Notes:

1.

For bank balances and cash, the management of the Group considered the credit risk
has not increased significantly since the initial recognition. According to the historical
observed default rates of bank balances and cash, the average loss rate is immaterial.

For other receivables, the management of the Group individually assessed whether the
credit risk increased significantly since the initial recognition. Based on the assessment,
except for credit-impaired debtors, the Group considered the credit risk has not
increased significantly since the initial recognition.

For trade receivables, the assessments on credit-impaired are assessed based on the
individual customer’s settlement record, their current repayment ability, and taking
into accounts information specific to respective customer as well as pertaining to the
economic environment in which the debtors operated. In addition, the assessment on
the remaining debtors is established with a provision matrix with loss rates based on
ageing of debtors, settlement records, comparable risk of default within same industry
as well as the Group's historical default rates and forward-looking information.

26.
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For the year ended 31 December 2025
HEZZ-RFT-A=+—HIFE

26. FINANCIAL INSTRUMENTS (continued) 26. EEMIAE
Financial risk management objectives and policies (continued) BEEREEEERERE)
Credit risk (continued) EERER(E
Trade receivables (continued) JEY R (&
The information about the exposure to credit risk and ECL for trade receivables RZE-_RER-_T-_NE+=A=
using a provision matrix at 31 December 2025 and 2024 is summarised below. T— B BARYERREREEER
NEERRAZENEHEEBENE
BT
2025 Average loss rate  Gross carrying amount Loss allowance  Net carrying amount Credit-impaired
ZECRE FHEBRE fBRAE ERRE REFE EERERE
% HK$'000 HK$'000 HK$'000
% ERTR BRI BRI
Not yet due 0.00% 12,945 - 12,945 No
RAZIH &
Past due:
B
Within 90 days 19.20% 62 (12) 50 No
90HMA f
90 days to 1 year 61.80% 1,950 (1,205) 745 No
EENES &
Over 1 year (note) 100.00% 27,665 (27,665) - Yes
1EE (R 2
42,622 (28,882) 13,740
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For the year ended 31 December 2025
BE-Z-AF+-A=1t—BLEE

FINANCIAL INSTRUMENTS (continued) 26. EEMIAE
Financial risk management objectives and policies (continued) BEEREEEERERE)
Credit risk (continued) EERE(E
Trade receivables (continued) JEY R (&
2024 Average loss rate Gross carrying amount Loss allowance et carrying amount Credit-impaired
“EomE HIBE= #RaE ERER REFE ELEERE
% HK$000 HK$000 HK$000
% BT BBTT BT
Not yet due 117% 35628 (415) 35213 No
RAZIH g
Past due:
B
Within 90 days 416% 28992 (1,205) 21787 No
90HA &
90 days to 1 year 6:46% 7872 (509) 7363 No
HEF &
Over 1 year (note) 100.00% 26,868 (26,368) - Yes
1) () =
99,360 (28997) 70,363
Note: Included credit-impaired of HK$26,993,000 as at 31 December 2025 (2024: fifsr - BER_ZE-_RAF+-_A=+—H
HK$26,868,000). EEEEREB26993000m (=

T UF ¢ 7 #426,868,0007T) ©
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For the year ended 31 December 2025
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26.

210

FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and policies (continued)

Credit risk (continued)

Trade receivables (continued)

The estimated loss rates are estimated based on historical observed default
rates over the expected life of the debtors and are adjusted for forward-looking
information that is available without undue cost or effort. The grouping is regularly
reviewed by the management of the Group to ensure relevant information about

specific debtors is updated.

During the year ended 31 December 2025, the Group provided a reversal of
loss allowance of approximately HK$341,000 (2024: charge of loss allowance
of approximately HK$2,129,000) for trade receivables which are not credit-
impaired, based on the provision matrix provided further charge of loss allowance
of approximately HK$125,000 (2024: reversal of loss allowance of approximately
HK$6,351,000) were made on credit-impaired debtors, which have either been
paced under liquidation or in financial difficulties. No reversal of loss allowance on

credit-impaired debtors was considered at 31 December 2025 and 2024.
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For the year ended 31 December 2025
BE-Z-AF+-A=1t—BLEE

FINANCIAL INSTRUMENTS (continued) 26. EEMIAE

Financial risk management objectives and policies (continued)

B EBEERERBKE)

Credit risk (continued) EERE(E
Trade receivables (continued) JEY R (&
The following table shows the movement in lifetime ECL that has been recognised TRERMESL XS HEWERR
for trade receivables under the simplified approach, HRZ = HBEHEES °
Lifetime ECL Lifetime ECL
(not credit-impaired) (credit-impaired) Total
2HRBEE 2HRBEE
FRUEEE BREE
FERE FERE) am
HK$'000 HK$'000 HK$'000
BETT BETT BETT
At 1 January 2024 R-ZE-mE—F—H - 33219 33219
Charged to profit or loss BEmME 2,129 - 2,129
Released upon de-consolidation of BRIEEHHMBARIRE &
a subsidiary FRBR - (6,351) (6,351)
At 31 December 2024 and 1 January 2025 ~ RZZ &+ A4
=t—-BR=-ZF-h%F
—A—H 2,129 26,868 28997
(Credited) Charged to profit or loss (FFAB#) BB (341) 125 (216)
Exchange realignment bE 57, 58 B 101 - 101
At 31 December 2025 R-Z-EHF
—A=+—-8 1,889 26,993 28,882
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26. FINANCIAL INSTRUMENTS (continued) 26.

Financial risk management objectives and policies (continued)

Liquidity risk

In the management of the liquidity risk, the Group monitors and maintains a level of
cash and cash equivalents deemed adequate by the management of the Group to
finance the Group’s operations and mitigates the effects of fluctuations in cash flows.
The management of the Group monitors the utilisation of borrowings and ensures

compliance with loan covenants.

The following table details the Group's remaining contractual maturity for its financial
liabilities based on the agreed repayment terms. For non-derivative financial liabilities,
the table has been drawn up based on the undiscounted cash flows of financial
liabilities based on the earliest date on which the Group can be required to pay.
The maturity dates for other non-derivative financial liabilities are based on agreed

repayment dates. The table includes both interest and principal cash flows.
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FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and policies (continued)

Liquidity risk (continued)

Liguidity and interest risk tables

e ISR AR

For the year ended 31 December 2025
HE-Z-RFT-A=+—HIFE

26, ERMIA#E
BEEAREEEEREEE)

RBELERE(E)

nBEE R EmERZ

Weighted
average Ondemand ~ Over2 years Total  Total carrying
effective or within but within undiscounted amount at
interest rate 1 year Syears  Over 5 years cash flows year end
mEYs EEXT MERL RERAE EX
{7k —57 {BRER RENAL i £ BREE
% HK$1000 HK$1000 HK$1000 HK$1000 HK$1000
% BRI ARt ARt ARt BMTR
At 31 December 2025 R-R-RF+ZA=1-H
Non-derivate financial liabilities FiTEEHAR
Trade and other payables EREHREMERNTE 48706 - - 48706 48706
Borrowings & 100 1310 - - 1310 1310
Lease fabiltes HEAR 37 48 - - 48 480
Unlised secured bonds FIMBERES 94 - 289 59:409 62307 2854
50,502 1898 59,409 112,809 79,020
Weighted
average Over 1 year Totdl  Total carrying
effective ~ On demand or but within -~ undiscounted amount at
interest rate ~ within 1 year 2 years cash flows year end
IS (3 —FE AERRE £X
BRAE —#R [EmFR nEe®  eEEE
% HK$000 HK$000 HK$000 HK$000
% BETT YT BETT BETT
At 31 December 204 R--RE+ZA=+-A
Non-derivate financial iabilities FTESRER
Trade and other payables BN R AR 88621 S 88621 88621
Borrowings &R 100 1217 - 1217 1217
Lease fabiltes BERER 37 139 478 1873 183
Loan from the Creditor BEAER - 196,598 - 196,598 196,598
287831 478 288309 288259
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e ISR R EE

For the year ended 31 December 2025
BE-Z-RFt+-A=1t—BLEFE

26. FINANCIAL INSTRUMENTS (continued) 26.

Fair value

The fair values of financial assets and financial liabilities at amortised cost are
determined in accordance with generally accepted pricing models based on

discounted cash flow analysis.

The management of the Group considers that the carrying amount of financial
assets and financial liabilities recorded at amortised cost in the consolidated financial

statements approximates to their fair values.

27. ADDITIONAL INFORMATION ON CASH FLOWS 27.

(@)  Major Non-Cash Transactions

In addition to the information disclosed elsewhere in the consolidated financial

statements, the Group had the following major non-cash transactions:

During the year ended 31 December 2025, no income tax was paid by a
director of a subsidiary (2024: HK$1,753,000).
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e ISR AR

For the year ended 31 December 2025
BE-Z-AF+-A=1t—BLEE

ADDITIONAL INFORMATION ON CASH FLOWS (continued) 27. ERRERECHMER(E
Reconciliation of Liabilities Arising from Financing Activities b)) MEITBRELAEGEYR
The table below details changes in the Group’s liabilities arising from financing TREJAREEREEBTE
activities, including both cash and non-cash changes. Liabilities arising from i% %Z;ﬁib <@iéifgb/i\&%iﬁ
financing activities are that for which cash flow was, or future cash flow will i 58)) Eﬂ% ° A %\ﬂ%ﬁ@]ﬁﬁé
be, classified in the Group’s consolidated statement of cash flow as cash flow %E’\]%%%?%E/\\,ﬁfﬁfﬁé@
from financing activities. fi\% ﬁﬁﬁzﬂﬁyﬁﬁﬁﬁfﬁ\fﬁg e
ENREREXRKRERE ©
Loan from Lease Unlisted
the Creditor Borrowings liabilities  secured bonds Total
¥t
BRAER R HERE  RERES “aR
HK$000 HK$'000 HK$000 HK$:000 HK$000
BT BT BETT BRI AR
At 1 January 2024 RZZ-_ME-A—H 196,398 59534 - - 255932
Inception of new lease FiEFES - = 2728 = 2728
Financing cash flow HEREME - - (935) - (935)
Exchange differences BEAER - 810 (25) - 785
Finance costs BERAR - 2616 55 - 2671
Expenses paid on behalf RXMFAX 200 - - - 200
Released upon de-consolidation B ILA OB 2 AR A
of a subsidiary &R = (61743) = = (61743)
At 31 December 2024 and 1 jarvary R=ZF-ME+-A=
2025 T-BR=Z=1F
—A—-H 196,598 1,217 1,823 - 199,638
Financing cash flow HERENE (100,000) - (1437) - (101,437)
Exchange differences A ER - - 48 - 48
Finance costs RERAE - 9 4 2,030 2,169
Expenses paid on behalf RxFFE 2 - - - 2
Bond issued BEIES (48,300) - - 48,300 -
Gain on waiver of loan from the BREANSHHE MG
Creditor (48,300) - - - (48,300)
Gain on settlement of the loan from BB TEHEEEE
the Creditor by issuance of AEREYE
the Bonds - - - (21,806) (21,806)
At 31 December 2025 RZBZHEFTZAZ
t-H - 1,310 480 28,524 30,314
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e PR

For the year ended 31 December 2025
BE-Z-RFt+-A=1t—BLEFE

28.

29.

216

DIVIDEND

No dividend was paid or proposed for the years ended 31 December 2025 and

2024, nor has any dividend been proposed since the end of the reporting periods.

CONTINGENT LIABILITIES/LITIGATIONS

28. RE

HE-_Z-_AFR-_ZF-_WF+=A
—t+—BLFE BERTRERR

R

FE#REHREY ERZHIR

RS

29. HAREE FH

2025 2024

ZEBC-RHE —ToE

Note HK$'000 HK'000

i = BETT BT T

At the beginning of the reporting period RS B - 2,874
Released upon de-consolidation of a subsidiary 4% [-& B Ht B A & 8R B 12 AR bk (b) - (2,874)

At the end of the reporting period

RRE R

(@)

In 2020, the Group received a notice from the Chinese Mainland District
Court stating that a supplier of the Group in the Chinese Mainland has
initiated legal action against certain subsidiaries of the Group in the Chinese
Mainland by claiming the allegedly due and unpaid balance of subcontracting
fees from the Group. In respect of the aforesaid due and unpaid balance of
subcontracting fees, approximately HK$5,454,000 had been recognised in
“Trade payables”.

According to final judgements dated 8 August 2022 issued by the Chinese
Mainland District Court, the Group was liable to make payment of
approximately RMB4,914,000 and approximately RMB111,000 (equivalent to
approximately HK$5,476,000 and approximately HK$124,000) as settlement

of subcontracting fees and material costs, respectively.

The remaining subcontracting fees of approximately HK$2,591,000 were still
outstanding at 31 December 2025 and 2024.
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29. CONTINGENT LIABILITIES/LITIGATIONS (continued)

(b)

During the year ended 31 December 2021, the Group received several
notices from the Chinese Mainland District Court stating that a group of ten
individuals former employees and three individuals former employees of the
Group in the Chinese Mainland has initiated legal action against subsidiaries
of the Group in the Chinese Mainland by claiming compensation of the
dismissal of labour contract in view of breach of terms in employment
agreement by the Group. Pursuant to the judgements made by the court of
the Chinese Mainland, the Group was ordered to make payment amounting
to approximately HK$2,874,000 which had been recognised in “Provision for
losses on litigations, net” in “Other losses, net” in the consolidated statement
of profit or loss and other comprehensive income for the year ended 31
December 2021. The Group has filed for appeals for such judgements to the
Chinese Mainland District Court. According to the final judgement dated 7
December 2021, the Chinese Mainland District Court dismissed the appeals

and affirmed the original judgement.

During the year ended 31 December 2024, the aforesaid provision with
carrying amount of approximately HK$2,874,000 was derecognised following
the de-consolidation of a subsidiary of the Company, BELE F (XA R
NG

Other than the disclosure of above and elsewhere in the consolidated financial

statements, at 31 December 2025 and 2024, the Group was not involved in any

other material litigation or arbitration. As far as the management of the Group was

aware, the Group had no other material litigation or claim which was pending or
threatened against the Group. At 31 December 2025 and 2024, the Group was the

defendant of certain non-material litigations, and also a party to certain litigations

arising from the ordinary course of business of the Group. The likely outcome of

these contingent liabilities, litigations or other legal proceedings cannot be ascertained

with reasonable certainty at present, but the management of the Group believes

that any possible legal liability which may be incurred from the aforesaid cases will

not have any material impact on the financial position or results of the Group.

e MR MEE

For the year ended 31 December 2025
BE_Z-RF+-A=t+—HLHFE

RREEFRE)

b)) REBEE-_Z-_—F+-A=+—
ALEE  AEEZEFB A
M ERE TBM  BAAE
B P B A 0 1 (& B AT B
B k=% @ERIF &8 AR
B EHASE R E AR B
NRARBERFA - EXpAE
BiE REFHZETOGERTRR
BEERESEE - REFER
m&&m%& AEEHES
S #9578 H2,874,0007T © LKA
EREE-_Z-_—F+-A=+
—BIFENGFABEEREME
AR A EMEE - FEIF
R FAEBBRE  FHIER -
AEBEERZZHRRT BRI
AR S E5F o RIBERHA
R+ -AtERZ&E
R R E A AR B iR

KR RH -

HE-Z-_NFE+=-A=+—H
HEE  ERABENREENR
512,874,000 © ERERIEEH
ARANBRRERET (R
BRARRBBELERER -

RLAREMR T _RFR-_T_
HE+ A=t BNEEHBRR
RERESN  RERERESEMEM
BAHRKIME - BAREEREMN
A AKEYEEMARRKEE AR
BHEAFRKER - R_FT_0F
F—Z2-_mF&+-A=+—08 *&
ERETHRERRROKE - TRA
SENHREBBREFESETH
e BRIRELAAEEELZFLAR
F A E AR IR PR AT LA

CEARKBERERS  LARN

m%i%&@Tm&éEE%TA
HASBEMMBERRREEELEM
BEAYE -
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e PR

For the year ended 31 December 2025
BE-Z-RFt+-A=1t—BLEFE

30. RELATED PARTY TRANSACTIONS

Apart from the transactions and the balances with related parties disclosed
elsewhere in the consolidated financial statements, the Group also entered into
the following significant transactions with related parties during the years ended 31
December 2025 and 2024:

(@) Due to related parties

30.

]

BRIt A IS RR i E 045 72 28
BAHNRT S RESI  REBREZE
—ECRER-E-_MF+-A=1
—BHIFECHEBBAETUTEXR
\%:

ot

%

@ ENBRBA

2025 2024

“E-ERE —EE

Name of related party Relationship HK$'000 HK'000

BERE T 14 B & BETT BT

Ms. Xu Li (note) A director of a subsidiary - 2,643
A2 (P ) MEBARES

Ms. Shao Yifan (note) A director of a subsidiary - 4,339
AR N2t (M 3E) MEBARES

- 6,982

Note: The amounts due are unsecured, interest-free and repayable on demand.

(b)  Remuneration for key management personnel of the Group

e : BNRASEER RER

REFILE -

(b) TEBFEEEASEHH

2025 2024

—E-RE —EZMF

HK$'000 HK’000

BT T BETT

Salaries, allowances and other benefits in kinds &  ZBE R EMEYEF 960 370
Retirement benefits scheme contributions RURABFIET B R - -
960 370

The remuneration of the directors of the Company and other members of
key management is determined by the remuneration committee having regard

to the performance of individuals and market trends.
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31.

PRINCIPAL SUBSIDIARIES

At 31 December 2025 and 2024, the Company’s principal subsidiaries are all
indirectly wholly-owned by the Company. Details of the Company’s principal

IDT INTERNATIONAL LIMITED & & Bl B R A 7

Notes to the Consolidated Financial Statements

subsidiaries at 31 December 2025 and 2024 are as follows:

Place of

incorporation/

e MR MEE

For the year ended 31 December 2025
BE-Z-AF+-A=1t—BLEE

FENBAF

RZBEZRAFR-_T-_WF+=A=
+—H ARREEWBRARH AR
REAELERE - ARAREENS
RAIRZZE_RAFER-_F-_NF+=
A=+—BZ&HBHOT :

Nominal value of

issued ordinary share/

Name of subsidiary establishment registered capital Principal activities
MEQR B AR, ERTEBREE

B 3L 3 B &R FERE

IDT Technology Limited Hong Kong HK$2 Trading of electronic products

ERMHERLAR BB BT REETEM

Oregon Scientific Global Distribution Limited Hong Kong HK$2 Marketing and distribution of

various electronic products

BRI ARAR BB BT EERRDHEREETEM

Oregon Energy Technology Limited Hong Kong HK$100 Marketing and distribution of

various electronic products

B R e R RN BR AR BB A1007T EERDHERETEM

BP0 ORISR B IR A 8] (note) The Chinese RMBS5,000,000 Marketing and distribution of

Mainland various electronic products

B F 3 ORI FaeRBHR A R A7) (MR A AR #5,000,0007C EEMDHERETEM

ILSER A R IREHR AR A B (note) The Chinese RMB1,000,000 Marketing and distribution of

Mainland various electronic products

SRR 78 55 3 B R R A IR 22 & (B ) A AR #1,0000007T HEERNHBEEETEM

BRI EEEFRIERBRAA (note) The Chinese RMB5,000,000 Marketing and distribution of

Mainland various electronic products

BED(RINEREFTHRARARMZE  FEAL AR #5,000,0007C EERNHEEETER

LA BUREI B ERBR AR (note) The Chinese USD33,500,000 Marketing and distribution of

Mainland various electronic products

ATSA RURR B R AR A7 () R i 335000005 7T EREDHEEETEM

Note: This is a wholly foreign owned enterprise established in the Chinese Mainland. st . RABRR S 2N BB R
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For the year ended 31 December 2025
BE-Z-RFt+-A=1t—BLEFE

31.

220

PRINCIPAL SUBSIDIARIES (continued)

All of the above subsidiaries operate principally in their respective place of

incorporation/establishment.

The above table lists the subsidiaries of the Company which, in the opinion of the
directors, principally affect the results or assets of the Group. To give details of
other subsidiaries would, in the opinion of the directors of the Company, result in

particulars of excessive length.

None of the subsidiaries had issued any debt securities outstanding at the end of the

reporting periods.
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e ISR AR

For the year ended 31 December 2025

HE-F-RFtoAST-AILFR

FINANCIAL INFORMATION OF THE COMPANY 32. EAARMBMBER
Financial information of the Company at the end of the reporting period includes: RBREBRR KRR HBERE
1
2025 2024
—B-RE —EomEF
Note HK$’000 HK'000
BT BETT AETT
Non-current assets ERBEE
Interest in subsidiaries R B A B H - -
Current assets RBEE
Bank balances and cash RITHEBRRA R 1 11
Amounts due from a subsidiary FE YT BT B 12 B FRIE (b) 112,107 -
112,118 11
Current liabilities nEEE
Other payables HAh & IR 5,956 1,346
Amounts due to subsidiaries FEfTH B A R RIB - 18,362
Loan from the Creditor BRAER - 196,398
5,956 216,106
Net current assets (liabilities) RBEERE) FE 106,162 (216,095)
Non-current liabilities FRBEE
Unlisted secured bonds FETRERES 28,524 -
Net assets (liabilities) BE(BE)RE 77,638 (216,095)
Capital and reserves R A K 4
Share capital A 259,999 259,999
Reserves ] (@) (182,361) (476,094)
Total equity (Net deficit) RS FR) 77,638 (216,095)
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For the year ended 31 December 2025
BE-Z-RFt+-A=1t—BLEFE

32.  FINANCIAL INFORMATION OF THE COMPANY (continued) 32. EAARMNEMBERE)
Note: ffsE -
(@) Reserves of the Company (@ EARRE
Share  Contributed Other  Accumulated
premium surplus reserve losses Total
ROEE BEHBRER Hito RITER BE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

BETT  ERTT BETT BB TT  BRTT

At 1 January 2024 R-ZZ-MNE—HA—H 165,043 = = (444,067) (279,024)
Loss and total comprehensive loss AN FEEE R EEERE
for the year RS = = = (197,070) (197,070
At 31 December 2024 and RZZE-_WNFE+-A=
1 January 2025 T-BRZZZRF
—A—H 165,043 - - (641137)  (476,094)
Profit and total comprehensive AER RN R 2 ENE
income for the year k] - - - 60,584 60,584
Transactions with owners BEEEANK S
Capital reduction BAEIR - 233,999 - - 233,999
Cancellation of share premium T EE (165,043) 165,043 - - -
Issue of new shares upon placing AR ER TR G - - (850) - (850)
Total transactions with owners BB AN 5 E5E (165,043) 399,042 (850) - 233,149
At 31 December 2025 R-E_RE
+=A=+-8 - 399,042 (850)  (580,553)  (182,361)
(b)  Amounts due from a subsidiary (b) TEWFEARRE
The amounts due from a subsidiary are unsecured, interest-free and repayable R B R RIFIEREER - &£
on demand. BRIBEFRER -
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EVENTS AFTER THE END OF THE REPORTING PERIOD

In addition to information disclosed elsewhere in the consolidated financial
statements, subsequent to 31 December 2025, the Group has the following

subsequent events:

The Company and the placing agent entered into a placing agreement on 13
February 2026 (the “Placing Agreement”), pursuant to which the placing agent has
conditionally agreed to act as the placing agent of the Company for the purpose
of procuring not less than six placees on a best effort basis to subscribe for up to
86,652,000 new ordinary shares (the “Placing Shares”) at a price of HK$1.88 per
Placing Shares (the “2026 Placing”). The Placing Shares rank pari passu in all respect
with the then existing shares of the Company. The average closing price of share
was approximately HK$2.142 per share as quoted on the Stock Exchange for the last
five consecutive trading days immediately prior to the date of the Placing Agreement.
The Placing Shares would be allotted and issued pursuant to the general mandate
granted to the directors of the Company pursuant to an ordinary resolution of the
Company passed at the annual general meeting of the Company held on 23 May
2025 and is not subject to further shareholders’ approval. The completion of the
2026 Placing took place on 12 March 2026. All the Placing Shares were fully placed
and the gross proceeds from the 2026 Placing were approximately HK$162.93
million. The net proceeds, after deduction of all relevant expenses (including but
not limited to placing commission, professional fees and other related expenses)
incidental to the 2026 Placing, are estimated to be approximately HK$160.68
million. Details of the 2026 Placing of new shares were set out in the Company’s
announcement dated 13 February 2026.

33.

e MR MEE

For the year ended 31 December 2025
BE-Z-AF+-A=1t—BLEE

BEMRKER

AN BRRAMBTARENE
B RZE_RhE+-A=+—H
% AEEBATHESEE

ARARHEEERER_ZE-_"F_A
T=RAFvEEHE(RER=R]) &
It BEREEERUHREEEERR
AR ENRE  WRBHEERELR
PRABRREAREEESRESR
17 78 %5 1.88 7T 7R BE 5 % 86,652,0008% ¥
EER(RERD)(ZE- A FRE
FHE]) RERONKESHEEARRA
EREBERNEBREHA - RHORN
ERRERZABIRARAERER
S BEBIMARTEHRTESRL
BAEK21427T - BRERGO DRER =
ERAFAAZT=ZHEITZARH
BRAFARE EBBIARALBR
BRETANAES . —REERE
KRBT MEBAKRRE—FBAE -
ZECARFRESFEENR TR
“ATZA%EK - FTERERNHER
BEERE — T FREFEMSB
HIBRBEN BE162938ETT © Nk
TR AFREFEMTENMAERH
AX(BRETRREERE  BXE
AREMBEARX)E - EHIEFHE
fBEH B BE16068B BT - FRMH Z
TR AFREFELABINAR
AEPAE-TE-AFE-_A+=HHD
1}5 o
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BE-Z-RFt+-A=1t—BLEFE

Year ended 31 December

BET-A=+-BHLFE

2025 2024 2023 2022 2021
—E_RE —ZE-E —ZE-=F —E-CF —E-—F
HK$'000 HK$'000 HK'000 HK'000 HK'000
BET T BT BT BETT BT
RESULTS ES
Revenue Wiga 112,943 173,332 1221 2218 17,144
Profit (Loss) before taxation PRECATA M (B 18) 70,663 126,034 (14153) (21,750) (84234)
Taxation Gzt (1,562) (11413) () - -
Profit (Loss) for the year KEELRF (B1B) 69,101 114621 (14,158) (21750) (84.234)
Attributable to: AT ALIEL
Owners of the Company ARAEEA 69,101 144,621 (14158) (21,750) (84.234)
Non-controlling interests IR E R - - - -
69,101 144621 (14158) (21,750) (84,234)
(Restated)
(& E=5)
Earnings (Loss) per share BREMN (BB
— Basic and diluted (HK cents) - BAREE
(&I 19.33 26451 (3267) (0.84) (324)
At 31 December
R+=A=t+—H
2025 2024 2023 2022 2021
—E-RE —E-E —E-=F —E--F —E-—-F
HK$'000 HK$000 HK'000 HK'000 HK'000
BBT T BETT BETT BETT BT
ASSETS AND LIABILITIES EERERE
Total assets BmEE 174,360 80868 1820 3293 81,266
Total liabilities mafk (94,574) (309,478) (342,736) (330856) (386,844)
79,786 (228,610) (340,916) (327,563) (305,578)
Equity attributable to owners KRRER AR
of the Company B 79,693 (228,703) (341,009) (327,656) (305,671)
Non-controlling interests R ER 93 93 93 93 93
79,786 (228,610) (340916) (327,563) (305,578)
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