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About This Report
EAR A |EH

ISP Holdings Limited (the “Company”), and its subsidiaries
(collectively, the “Group” or “We") are pleased to present its
annual Environmental, Social and Governance (“ESG") Report
(the “Report”). Complementing our 2025 Annual Report, the
purpose of this Report is to communicate the Group’s visions,
commitments, policies, and performance regarding material ESG
issues. This Report also intends to build trust and rapport among
stakeholders, as well as to enable a better understanding of the
Group's sustainability progress and direction.

REPORTING SCOPE

The scope of this Report covers the Group's business activities
in Hong Kong, which include the interior and special projects
business (the “ISP Business”) for the year ended 31 December
2025 (the "Reporting Year” or “2025"). The reporting scope is
defined based on the revenue contributions from operations
directly controlled by the Group during the Reporting Year. The
ISP Business is the Group’s major source of revenue during the
Reporting Year. The reporting scope of this Report is consistent
with the reporting boundary of the Report for the year ended 31
December 2024 (“2024"). The Group will continue to assess the
major ESG aspects of different businesses or its major subsidiaries
and extend the scope of disclosure when and where applicable.
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The senior management of the Group has discussed, identified and
confirmed the reporting scope of this Report. The reporting scope
is determined according to the corresponding materiality of each
entity to our business and operations, as well as the sustainability
impact during the Reporting Year. In addition to operations with
significant revenue contributions to the Group, this Report includes
entities that are under our direct control and management during
development or operations.

This Report has been prepared in accordance with Appendix
C2 ESG Reporting Code of the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”). This Report adheres to the following reporting
principles:
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About This Report
BN A H

Following a comprehensive stakeholder engagement process and materiality assessment, this Report
is structured based on the materiality of environmental and social issues of the Group. For more

information, please refer to “Stakeholder Engagement” and “Materiality Assessment” under the

section of “Our Sustainable Development”.
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Materiality
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This Report provides an unbiased picture of the Group’s ESG performance.
AREAPINAERAAREBORE  HERERRR -

The standards and methodologies used in the calculation of relevant data in this Report, as
well as the applicable assumptions were disclosed. The key performance indicators (“KPIs”) are

supplemented with explanatory notes to establish benchmarks where applicable.
BRPERBEAEARSHBARESMANRERITDEARERRR  LEE
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Quantitative

Eit

The preparation approach of this Report was substantially consistent with that of the previous
year, and explanations were provided regarding data with changes in the scope of disclosure
and calculation methodologies. There are no material changes in the reporting approach and
methodologies from those adopted by the Group in the previous reporting year. If there are any
| changes that may affect the comparison with previous ESG reports, the Group will add a description

Consistency /' to the corresponding content of this Report.
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The Group is committed to disclosing all material ESG matters in
the most accurate and genuine manner. All information is compiled
and published according to existing policies or practices, and
official documents or reports. The board of directors (the “Board”)
of the Company is dedicated to monitoring and disclosing the
Group's sustainability performance through the annual publication
of ESG reports. This Report is endorsed and approved by the
Board.

We constantly strive to improve our sustainability practices,
performance and disclosure. If you wish to provide any comments
or suggestions, please contact us at investor@isp-hk.com.hk.
For further information regarding our financial performance and
corporate governance, please refer to our 2025 Annual Report.
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Chairman’s Message
FERE

Dear Stakeholders,

On behalf of the Board of the Company, | hereby present to you
the annual ESG performance of the Group for 2025.

Corporate governance is one of the key elements that enables
sustainable development of the Group. The Board's approach
to effective governance reflects the Group’s commitment to
fostering a culture and processes that effectively manage various
risks, including ESG risks. The Board is responsible for setting our
sustainability strategies and visions, and managing ESG-related
performance of the Group. It also oversees all ESG-related matters,
including the identification, evaluation and management of
sustainability risks and opportunities. The Board is fully supported
by the ESG Committee, the Integrity Monitoring Committee,
the Risk Management Committee, as well as the Corporate
Occupational Health and Safety Management Committee.

The Group attaches great importance to the material impact that
the ESG risks may have on the Group. Based on the external
social and macroeconomic environment as well as the Group’s
development strategy, assessments on material ESG issues are
conducted regularly and the results of which are reported to the
Board for review. Moreover, the Group has been collecting views
on its sustainability through a variety of stakeholder engagement
means and prioritising the materiality of relevant issues. By
engaging stakeholders, the Group is able to manage risks and
explore opportunities effectively. During the Reporting Year, the
top five material topics of the Group are ethics and integrity,
compliance with relevant laws and regulations, quality products,
occupational health and safety and customer health and safety.

In a complex and ever-changing landscape, we must never
lose sight of the big picture. The extent of the global climate
emergency came into clear focus for the Group. Apart from
improving financial performance, we are committed to taking
timely and meaningful action to mitigate the impacts on the
environment and make sustainability the core focus of our business
strategy — woven into every facet of our operations. During
the Reporting Year, we held various environmental activities
to enhance employees’ awareness of different environmental
protection issues such as energy conservation and waste reduction.
In addition, the environmental targets were approved by the Board
and we will regularly review progress towards these targets and
the effectiveness of related measures. Delegated by the Board,
the ESG Committee will analyse the Group’s ESG data relative
to its historical records, benchmark against other comparable
peers and report to the Board at least once a year. The Board will
then carefully evaluate the attainability of the targets in light of
the Group's operations and prospects. To achieve these targets,
the Group will continue monitoring sustainability indicators and
implementing concrete actions.

Environmental, Social and Governance Report 2025 e
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Chairman’s Message
FEREE

In the Reporting Year, the Group actively participated in various
community activities to promote social inclusion. We collaborated
with organisations like the Evangelical Lutheran Church Social
Service of Hong Kong, and the Ten Percent Donation Scheme
Foundation. Approaching Mother’s Day, the Group sponsored
and led 12 children to participate in the “Little Gifts for Mum
and Themselves” workshop, assisting children to craft handmade
leather gifts for their mothers and fostering their creativity, crafting
skills, and emotional communication abilities. Our employees
participated as volunteers in the “Cultural Exploration in West
Kowloon Cultural District” activity, leading 16 children on visits to
the M+ Museum and the Hong Kong Palace Museum and helping
them expand their cultural horizons and learning experiences.
The Group also engaged in the “Ten Percent Donation Scheme
Foundation Annual Charity Ball” to sponsor the charity event.
Through these initiatives, we aimed to create a positive impact
where we operate, promote a harmonious community, and make
meaningful contributions to those in need.

Looking ahead, the Group will continue to promote low-carbon
and environmental construction, enhance corporate governance,
build a workforce of talent, and promote innovation and
technology. These help to improve people’s livelihoods and serve
the community. The Group embraces the trend of green and
sustainable development, leading the industry and stakeholders in
the value chain towards a sustainable future.

Lastly, on behalf of the Board, | would like to express my sincere
gratitude to our shareholders, customers, business associates and
subcontractors for their continuous support. | would also like to
send my warmest thanks to all our management and staff members
for your hard work and dedication during the Reporting Year.
Together with all our stakeholders, we look forward to further
advancing the sustainability progress.

Stay safe and stay well.

Kingston Chu Chun Ho
Chairman

Hong Kong, 23 March 2026
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We are committed to creating
value for stakeholders by
providing comprehensive and
innovative solutions that
achieve high-quality results.

BHBORFHELEEE
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During the Reporting Year, the ISP Business in Hong Kong and the
property and facilities management business in China were the two
main business segments of the Group.

The ISP Business has been in operation since 2006 and has
completed over 274 projects as at 31 December 2025 in a large
variety of services, including interior design, fitting out, renovation
and conservation, addition and alteration works, construction,
maintenance, and buildability and feasibility studies for building-
related projects, provided to its local customers.

In 2025, we joined the “ESG Pledge” Scheme of The Chinese
Manufacturers’ Association of Hong Kong. By signing the
"ESG Pledge”, we are committed to implementing the lead in
taking substantive actions in the areas including environmental
protection, social responsibility and corporate governance, aiming
to enhance the importance of the Hong Kong business community
on the concept and practice of sustainable development
and work together to create a sustainable future. The Group
also signed the Energy Saving Charter & 4T Charter Scheme
launched by the Environmental and Ecological Bureau and the
Electrical and Mechanical Services Department, and is committed
to implementing energy-saving measures to reduce carbon
emissions. In the future, we will continue to actively care about
the relationship between our business and society, economy,
environment and resources, create an inclusive, harmonious,
sustainable and adaptable future, and promote Hong Kong to
achieve economic prosperity, social progress and a beautiful
environment at the same time.

We have respected and prioritised our core values, including
customer-focus, integrity, teamwork, innovation and the pursuit of
excellence, in value creation for our stakeholders. Looking forward,
we shall continue to incorporate and advance the principle
of sustainability within our businesses, as we interact with our
stakeholders, the community-at-large and the environment, to
build a more prosperous and sustainable community.
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2025 Progress at a Glance
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Successfully retained all Conducted the IS0 9001, Reviewed progress made against the

ISO certifications ISO 14001 and IS0 45001 environmental targets in “F areas,

IR B PB IS0 7% Surveillance Audit including energy, greenhouse gas
317 71S0 9001 - IS0 14001 ("“"GHG") emissions, water and waste
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Participated in 3 community investment activities Received 7 Awards in recognition of

é}gﬁgB;ﬂﬁ@&ﬁ%@ excellence in occupational health and safety
s ] s Eaz e yEG S0

Recorded approximately 501-37 hours of training in total
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Major Awards and Recognitions
FTEREBERE

ISSUING AUTHORITY #83%#:43
The Hong Kong Construction Association (“HKCA")
EHEEEE((FRERERT))

AWARDS/RECOGNITIONS
BB B (.5

e HKCA Proactive Safety Contractor Award

EEREHeRERETS AR @IEE{E!EBEID Safety
and Luncheon

HKCA Safety Person-in-charge Award
EEEEHERETER

HKCA Safe Supervisor Award
BARERNEREETHR

HKCA m Safety Award e HKCA Construction Safety Award
and Luncheon Presentation Ceremony and Luncheon

9 October 2025
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Major Awards and Recognitions
TEREBEREN

Occupational Safety and Hea

WEZZRER

e The 24th Hong Kong Occupational
Safety and Health Award 2025
— Safety Performance Award (All
Industries)

BT YEE AR L E A $E2025
— RERBARNE(FITEEH)

® The 24th Hong Kong Occupational
Safety and Health Award 2025
— Safety Performance Award
(Construction Industry)
£t HEEBB L EALE2025
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Promoting Happiness Index Foundation

EREAREERES

® Happiness Company Logo

U gme BmEER (TR) ARAT
[R5 RS

RATME P ER, -
FERNRRERME - B8 - GNEDD) .

RATRRMLTIEY -
For and on behalf of

Promoting //spines Index Foundation Promoting Happincss Index Foundation

EERA G ENES FRRARRERES

HAPPY B9 iy 2 % A,
COMPANY ‘

BE REARSE M
President Dr. Edward Chan MH
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Major Awards and Recognitions
FTERBERET

The Hong Kong Council of Social Service

FERHEREHE

e Caring Company Certificate
(HAERAEIZE
REEEETER)ERAR

ISP CONSTRUGTION (ENGINEERING) LIMITED

FHRRBRENMEIE
2024255 B BIRMTET B

for Syear(s).
for 2024/25 was isad

BIFIKF

Above-average Performance

- S =

Raua Canon Hon Peer Dasglat KOON Ho-ming, 585, 9 Cuntmaven Grgs
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The Chinese Manufacturers’ Association of Hong Kong

ERPERBBAE

@D @
e ESG Pledge Logo 2 mcasaoosss
[ESGHIE JiFis ESGWE
Pledge
ArMEEH(TRE)E RS
ISP Construction ( Engineering ) Limited

0 O 1 7 R TR R O B O DR R R L
EYERES B Eb R

MERSN TESGHN,
o beemapproned 0o the "ESG Plodge”

it MR L oS k¥R E
President D Lo Kam Wing BBS. JP

W G
“The Chinsse Mumatcumens Asiocision o HK.
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Major Awards and Recognitions
TEREBEREN

Environmental and Ecological Bureau and the Electrical
and Mechanical Services Department
REREERNYETIEE & s “ted
BB A #95 2025

Energy Saving Charter 2025

¢ Signed the Energy Saving Charter B0 5nypamn menmws
& 4T Charter o g
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We support the Government's Energy Saving Charter 2025
We pledge to

m months of June

Seplember i
) Sul 48 et g an o v o ) 0 sud pocars earay elficiont
June 2025 1 Miay 2026
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®
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Our Sustainable Development

KN HFEER

As a responsible corporate citizen, we believe that we should
conduct business well while doing good. We are mindful that
stable and responsible corporate development can only be
achieved if sustainability becomes the cornerstone of the business.
Furthermore, various environmental and social issues may
constitute risks that threaten the Group's sustainable development,
but the act of venturing to solve such issues may lead to new
business opportunities. Hence, to foster company longevity and
growth, as well as to realise new business opportunities, the Group
commits to integrating sustainability principles into every facet of
the business.

SUSTAINABILITY STRATEGY

Our concept of sustainability is not only the guiding principle; it is
embedded in our strategies that guide our operations. We strive
to achieve positive outcomes for our business, as well as for our
business, people, customers, partners, the community and the
environment at large. This strategy is reviewed annually by our ESG
Committee. Our sustainability strategy has been developed with
these stakeholder groups in mind, which have been translated into
six focus areas. The strategy echoes and reinforces our corporate
values, and provides a clear framework for deploying resources,
generating positive impacts, and communicating results.

ENVIRONMENT KPl DATA SUMMARY
RIFER R 48 4

ERERENERAR  HAIBREMEEHRE
TEMIFE - RAAFEERKAEENER -
TRERBEMNBEENEEER - 1tI - TF
FIREMT SRB T AR RKAR  FEAE
B EER - A ABRERANERESH
BORTTRBBEH RO - Bt - BEERA]
REZRRAENEE  AEEB G AHER
RRABAZEBHESEST®E -

A AR R R

B AFEMRXTEREERA - YAERS
A ZFIREE 2 - (ERRMMEES|E - JM
BHORBMWEL B TP AfERH K
K BB & MIRITEG IEE AR © AN i 3
MRRE HEREARZESEFESL  HIERE
RIHERBEGELFNERE WA/ ESHE
c REFIF IR T RFIMEREE SO
AR ETHPENMEEARIEMR TEMAE

;‘,go

Environmental, Social and Governance Report 2025 e

2025FEBE NTBRBARS 13\!



OUR SUSTAINABLE

CONTENTS DEVELOPMENT BusiINESs CUSTOMERS PEOPLE
B # BMH A HEER EBEE AR AR AT ER

Our Sustainable Development
RPN AHFERERE

SUSTAINABILITY STRATEGY
URBRER

~

Customers B F
> Enhance service strength to
continuously improve quality
( Business ¥ 7§ \ assurance
MERBEIUSHEEEHERE
> Regularly monitor, evaluate and » Encourage innovative solutions to
improve material sustainability enhance the operation
issues, performance and risks Bl B G ot
EHEE  AETREAEZEENTISE . d saf d
HRE - SHEERKR > Respect and safeguard our
customers
» Operate under high standards BEEMGRERMNEE
f , t d
ic:‘tgg:li:;nance ransPesis Establish a sound customer
Sy -~y - icati hanism
EEEENEL  EHENHEET coT_munlcatlon mecQ )
wmy e RU—ERSNESBERY )
> Promote fair competition and
sustainable development of the ) \
industry Community # &
RETEQATHRBNTEVSERRE

-

Support causes and initiatives
that create positive impacts and
promote sustainability

\\

People ET XEHENRETATEREERE
HRRONESREERE
> Care for and engage with our employees C . . .
. tribute t | t
> Promote a safe and healthy work J
environment
REZZRENTFRIR . =
) ) i o Environment IR1% \
> Provide professional staff training and
assist in career development - .
. Maintain a comprehensive
2 {4 5% ) 5 T 3% 31 36 175 Bh S TR
RASRO[TRALHE S TRRRR environmental management system
» Provide equal opportunities, non- with periodic review
discrimination and human rights HEPHNIRIETHEASYT THER
RBUTEEHRE  RIERFREARE Implement strategic continuous

improvements in resource
consumption and emissions control

£ 5 R H R T HE B 5 75 T AF SRR AE

4 )

Partners F24¥ HENE
Promote awareness towards

> Promote the development of green enVirOnmsenrltal protection

supply chains RARRES

RELZZBENIFIRIE Respond to cl.ir‘nate change and'seize
> Collaborate with our supply chain the opportunities brought by climate

e ) e [LeTH hange
t tainabilit A -

P erformance 1 IR RS IR EE - BB RIRE L B

SRS E (E 8 AL E IR A TR o)

BRRR
> Uphold fair and open procurement

practices

BREAFRARANEELE
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Our Sustainable Development

KPR EERE

SUSTAINABILITY GOVERNANCE

Robust governance is fundamental to our business. A strong
governance structure with clear lines of accountability enables
us to fulfil the commitments outlined in our sustainability
strategy. Effective sustainability management requires committed
leadership, clear direction and strategic influence. Under the
Board's leadership, we endeavour to ensure that our business is
conducted in accordance with all applicable laws and regulations,
codes and standards and that we live up to our high standards of
accountability and transparency.

The Board takes the overarching responsibility of managing the
business strategies and activities of the Group. Sustainability issues
are planned and managed at the strategic level by the Board,
while executed and monitored at the operational level by different
committees. The Board is responsible for setting our sustainability
strategies and vision and managing the ESG-related performance
of the Group. It also arranges annual meetings to discuss ESG-
related matters to oversee all ESG-related matters, including the
identification, evaluation and management of sustainability risks
and opportunities as well as reviewing the Group's performance
against ESG-related metrics and targets. The Board is supported by
the ESG Committee, the Integrity Monitoring Committee, the Risk
Management Committee, as well as the Corporate Occupational
Health and Safety Management Committee. In the upcoming
years, we aspire to further increase the Board's involvement with
ESG issues in a gradual manner.
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) Manages overall ESG performance )
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Oversees all ESG-related matters, including the
identification, evaluation and management of
sustainability risks and opportunities
EEEFIAEIRIR - HERERBRENE
BETHERRABANBIER -
FHEAIETE

Integrity Monitoring

Risk Management
Committee
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Integrity Monitoring
Committee

HEERERT

Ensures the Group's operations follow the principles of honesty and integrity
ERASEAELE LBREREMERLINRA

Provides an impartial whistleblowing channel for confidential reports on
malpractices

REALRRTBORENBETETR

Prevents, detects and responds to potential misconduct

BT REMEHEETENTR

Reports all matters relating to integrity monitoring to the Audit Committee (“AC")
AEZZE® ((BRREC) REMAEBEERERNER

Conducts fair investigations to all potential cases and reports directly to the AC
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Risk Management
Committee

EAREEEES

Takes current and emerging risks and risk exposures relating to the Group's
business and strategies into consideration, to ensure that appropriate
arrangements are in place to control and mitigate the risks effectively
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Facilitates the risk assessment process and timely communication with the AC
and the Board
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ESG Committee
RIE-HER
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Measures and reviews the sustainability performance of the Group, and reports
the progress to the Board annually
EENBEAGENARKERREMLBFAEFTERETER

Controls and provides guidance to staff on sustainable development and
operations
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Assists the Board in approving the process and criteria for identifying and
selecting material ESG-related issues (including climate-related risks and
opportunities), the collection of pertinent ESG data, and setting out sustainability
principles and priorities, through making recommendations to the Board
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Develops and implements the Group's ESG-related strategies, frameworks
and policies to achieve ESG-related targets, and reports to the Board on the
progress and effectiveness of their development and implementation
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Reviews and makes recommendations to the Board for approval on the
preparation and disclosure of the Company’s ESG report in accordance with all
applicable laws, rules and regulations
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Corporate Occupational
Health and Safety

Management Committee
2R N 2 2 B AN
ZREBEET

Monitors material ESG aspects within the operations

EELETHNERRE HERERNTAESH
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SUSTAINABILITY STANDARDS

In order to ensure best practices in the industry and effectively
regulate our occupational health and safety, operational quality,
and environmental management, the Group has implemented
numerous policies and management systems, most of which are
carried out in accordance with international standards.

ISO 9001
ISO 9001 MEEERLH

Our Sustainability Standards
BRI ERRTE

ENVIRONMENT KPl DATA SUMMARY
RIFER R 48 4

AHEERNEE

RERETEAETRENAIFHEERE  LAX
WHERMNBEEREEZE  S@ELERALIR
REER AKEEBRTHAZHRRMEERR  H
RARED IDIRBIRIRERIT o

Quality Management System

ISO 45001 Occupational Health and Safety Management System
ISO 45001 B EER R 2 EIRRM
ISO 14001 Environmental Management System

ISO 14001 IRIBEE R4

STAKEHOLDER ENGAGEMENT

The Group openly and actively engages with those who are highly
influential to its business and those whom its operations affect
significantly. Understanding different stakeholders’ opinions,
priorities and values helps us to better serve their evolving needs
and to recognise their expectations and concerns regarding our
governance, management and sustainability.

During the Reporting Year, we continued to implement the
Shareholders’” Communication Policy, which enables the Board to
disseminate information in an effective and timely manner through
established engagement channels. In preparing this Report, we
also engaged an external consultant to conduct a stakeholder
engagement exercise to help identify and prioritise material
sustainability topics.

Environmental, Social and Governance Report 2025 * 20
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Key stakeholders and related engagement methods include but

are not limited to the following:

Shareholders and Investors

18 :

TERNERAESHE

TEBEETRNRUATE

RREKREE

> Annual and interim reports 9 $§ & 7 Bk 25 >

General meetings IR K&

» Corporate website £E 48 & » Press releases, announcements and circulars
BN - D& BN
* Cust
‘,‘ Em=ploy *.* gusﬁ omers
'y &S »
» Employee engagement activities 8 L& &) » Call centres and customer hotlines
> ESG surveys Iz3% - L@ KBRS P REH LR
> Intranet P » Corporate website 5 [E 44 &
> Meetings and conferences &% & a] & » ESG surveys
g e == NN

> New hire orientation programmes ¥ 8 T AR 3& 51|51+ 2 B HEkERNS
> Employee newsletters 8 T @31 » Meetings and conferences
>

vV VYV VY VY VY VY

Performance appraisals T{EZR IR 71 1%

Business Partners (suppliers, contractors,

service providers)

EuBa (HER - AED - REHUERS)

Contract renewal process and updates & %) [z 5 #f
Business meetings and conferences i 75 & i Mt a] &
Daily site safety briefing & B Tt & & R

ESG surveys 3% - it @ R EAR S

Performance assessments 345 7 37 57 (&

Safety booklets %2 2 /)M F

= uﬁ&ﬁﬁn—fﬁ

Government

B

Business meetings and
conferences

R Y

Public consultations A 3% &)
Site inspections I} 3518 £2

vV VY VY Y

Community (non-governmental organisations,

industry associations, charity organisations)

HE GEBFES - T8 - ZZ#48)
EE
Meetings and conferences &
Seminars & &

Volunteering activities & T )& &)

Charity activities Z& %
BN

vV VY VYYyY

Media Partners

BB

E-mail & FE#4F
Interviews R &

Letters {Z {4

Meetings and conferences
A e

Press releases 1 & 2 11

Ym
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MATERIALITY ASSESSMENT

Material Issues

The Group’s continuous efforts in sustainability will only be
meaningful and impactful if it focuses on addressing the
issues that matter the most. Engaging stakeholders in the
materiality assessment process is key to the Group’s approach to
sustainability. It helps the Group prioritise its focus and resources
to the areas where the Group can significantly impact and gain
insight into how its sustainability performance can be improved for
future development. The coverage of this Report is determined
with reference to a detailed materiality assessment.

We are committed to performing this exercise annually to ensure
our existing priorities, strategies and policies align with stakeholder
expectations, sustainability-related risks and opportunities.
During the Reporting Year, we engaged an independent third-
party consultant and adopted a 4-step approach to assessing the
materiality of key ESG issues.

KPl DATA SUMMARY
R 48 4
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A list of potential material issues was identified with reference to the following sources:

ZRUTERRREBEEE NERE

The Group identified and defined 20 material issues.
AEERELES T 20IHEEZHE ©

ST 2 PRIORITISATIO

Members of management considered the importance of material aspects
for the Group's sustainable development. Other stakeholders, constituting
members of our staff, suppliers and contractors, ranked the importance of
material aspects based on their own preferences and expectations. We
used a standard questionnaire to ensure consistent and systematic
evaluation of material issues.
EEEREERUFARENSEAZEHARENEEM - HitisH
> HEEREEMNET HERRAERD  REGMOEEFNBEH
FEERZENEEMY - RMRAR - SENB S UBRREEEEE
T—HERGHRL ©

STE? 3 VALIDATION B &

The Group's senior management confirmed the list of material topics for
disclosure in this Report. Survey data was plotted in a graph to represent
stakeholders’ views versus the sustainable development of the Group.
FEENSEEEASERIRIRETHENSTHENSRE - AERIES
RUBRETR  URTHNDEZREREFHERRENER

U REVIEW E#

The Board reviewed the material issues, the
following materiality matrix, as well as relevant
risks and opportunities to ensure an unbiased
and balanced view of our sustainability
performance and stakeholders’ expectations. In
addition to overseeing the materiality
assessment process, the Board also provided
constructive feedback on how the Group should
move forward with these results. In particular, the
Board provided insight into which issues the
Group should focus on improving, as well as
which issues pose the greatest ESG-related risks.

EE2EETENEE UTHEEMER - )
RABBAMV RIS - LIRS R M FER
RERMENEHNEREQDEATNEE - ES
SRTEEERMMENBRENS  BERAEEE
MARSELRRERAZRMENER  BRE
EZEERENZE  UARIEHBRERRE -
HEREREERRNEE -
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Materiality Matrix
EEMIER
High
"g]
o o o°
. <
2 0 o
o}
55y |
58 )
+ #m ~
> %9 8,
£H Q 0 9
£
|
Low Importance to Sustainable Development at ISP High
& HRMTRARRNEEN B
\ Customers B & &7 Partners BH &1
o) Corporate Governance and Risks 6} Customer Health and Safety o‘) Green Procurement
& REERNER EFNRREZS BERE
Q} Financial Performance of the Group e Customer Satisfaction Sustainable Performance of Suppliers
REBMEERR ‘} BEEREE @) and Subcontractors
A A =]
o) Compliance with Relevant Laws 6} Customer Privacy Protection PR AB R SRER
and Regulations REE SRR
ATHRA LR @ Quality Products
o. Ethics and Integrity BEER
BREERT

@ {I%Er?fg'léﬁent Practices @ ;g%%ganagement @ l(r:s;nsr;'\n?g:ty Engagement and
@ Occupational Health and Safety @ Water Management HBSRAMEH
WERERZE RKER
@) Employee Training and Development @ Air Emissions
B TIETIERR BERBER
@) Human Rights Protection @ Waste Management
AFERE BEYERE

@ Climate Change
RREE
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Sustainability Commitments and Goals

In 2015, the 193 member states of the United Nations resolved to
pass a plan to address the world’s most pressing social, economic
and environmental challenges. The plan covers 17 SDGs which
are also known as the Global Goals. The SDGs are universally
applicable to all countries and aim to eradicate extreme poverty,
fight against inequality and injustice, protect our planet and
ensure that all people enjoy peace and prosperity by 2030. The
senior management has reviewed the SDGs adopted, the Group's
sustainability strategy and business nature, and 7 SDGs were
identified as the most material aspects of the Group's business and
sustainability strategy for the purpose of optimising the resource
allocations. We have presented the list of SDGs identified by the
senior management to the Board for approval.

The table below indicates each material issue within the materiality
matrix in alignment with relevant sustainable strategies and SDGs.

Our Contribution and Measures

HMHWERMEER

Our Core Value
BEE

KP1 DATA SUMMARY
BB IR 48 4

ENVIRONMENT
RIFER

AFEERAXERBE

20154 A E193Ee 8 BRERB —HATE
S 2GR EAMNMLE - LB MIRBERE - Z
FERE 17 AR FEEREE  XNEBERKBEZ -
AFEERESEREARMERR - §EHRK
BIHER WA FEEMAIRAERS  RERM
R b ER - I FE R PR 2030 5 BT FT A A #BAE £ = AN
FHEL - ZANSETEAEEETERBEN
AFEEREE AEENAFELERERIEANZE
MR - Wk R T 7 E AR S B S AN 0] AR B
RERGEZENAURFELREE  UWEELLER
RE - BHMEERESEEEABFZIANSER]
BEZRERBETESSEILME-

TRIHEZEUBRTHNEEAZE - LHERRH
WA RERE M REERAGRE % -

Business

EB=E

The Group is committed to legal compliance and
working with governments to build strong corporate
governance and business ethics. Besides, the Group
advocates the culture of integrity, establishes a
transparent and smooth complaint mechanism, to
promote stable and sustainable development.
AEEBTAE YEBTHBEFERELBENDE
EVRMBRBIR - I AEBREHEL BB
B SR RS DERRE  URENER -

> Monitor, evaluate and improve material
sustainability issues, performance and risks regularly
FEHEE FEMREARENAFELSE KB
B

> Operate under high standards of governance,
transparency and integrity

ERFENER BREMHBEETEE

Material Issues SDGs
BEERE AFEEREEE
> Corporate Governance Enég%wg gmﬁu

and Risks
EEERMER

> Compliance with Relevant
Laws and Regulations
BT RBEEERER

> Financial Performance of
the Group
REBRFERR

» Ethics and Integrity
BREERST
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Our Core Value
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Our Contribution and Measures

EMHNEREEE

Material Issues

EEHE

PEOPLE

AT R

SDGs
AHFERREEE

Customers

UEAX

The Group's competitiveness depends on its ability to ensure that
we consistently deliver high-quality services and respond swiftly to
the changing preferences and needs of its customers. We have also
devoted ample resources to developing new technologies as well
as improving our product quality. The Group contributes to resilient
infrastructure, and supports urban development, both of which are
central to achieving the targets of SDG 9.
AEERNERRBESSEE  WRARDABRETHE (NS
TR RIFEF N - WAVINS RN 8 & IR 2 5 23 =il
LEEHFNEREER - ARBREHUENERR ML ER -
WXHRTER  EMAEHRERAUFESRRBEZEIN B RHE
FEZ-

» Enhance product strength to continuously improve quality
assurance
MERBENAFERSEERE

> Respect and safeguard our customers
TEMRERMNEP

> Encourage innovative solutions to enhance our operation,
including green technology

HEAFIR  BEGERE - UNREE

Customer
Health and
Safety

Py R
Z5
Customer
Privacy

RIERE PR
Customer
Satisfaction
EPmEE
Quality
Products

BER®

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

o

Partners

BHESE

The Group pursues mutual benefit and common growth through
win-win cooperation with its partners, and constantly improves the
partner management mechanism to create a sustainable supply
chain.
AEBERESERHENASE
IR - TR AR R

» Collaborate with our supply chain partners in improving
sustainability performance
BEEEAERHAREAATREERNRE

> Uphold fair and open procurement practices

BFAFMARBRE T A

HARAKE THTESERE

Green
Procurement
HERE
Sustainable
Performance of
Suppliers and
Subcontractors
HEEF D H
AM A IS E R
20

DECENT WORK AND
ECONOMIC GROWTH

o

11 SUSTAINABLE CITIES
AND COMMUNITIES

N

The Group promotes a diverse and equal corporate culture,
attaches great importance to occupational health and safety,
and strives to create a people-oriented working environment. In
recent years, apart from providing adequate staff training on topics
related to occupational health and safety, vocational skills and
environmental protection, the Group has also been committed to
raising stakeholders’ awareness of sustainability.
AEEEEZTFENCE L SEERBERRIZZ @
NEBAARANTERE L F  NEEKRTHERERER
ZECBEREMREREABOEIRIEHEZANE THI - T
BORRESHHELIHEENER -

» Care for and engage with our employees
oA ERBFHETEE)

» Promote a safe and healthy work environment
fRER2RENTIERE

> Provide professional staff training and assist in career
development

RHUEENB THITHE THREHR

Employment
Practices
BREED
Occupational
Health and
Safety
BxEREL
ES

Employee
Training and
Development
B TiEg g
&

Human Rights
Protection

ANBEREE

QUALITY
EDUCATION

|

DECENT WORK AND
ECONOMIC GROWTH

o
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EMHNEREEE

ENVIRONMENT
REEE

Material Issues

EXHE

Environment
BIEEE

To incorporate sustainability into cities and communities
and reduce its environmental impact, the Group is
dedicated to developing a comprehensive environmental
management system, exploring energy-saving, paper-
saving, and waste-reduction measures, as well as
improving risk management capabilities for climate
change, in order to contribute to the green development
of society.

AT SRR B R BT AL B R D BIR B e
E AEERINELTENRFAEEER  RRH
Bt BRI REEHE bR - ARIRREE RIRE R
REIEREN  ALENREERREMNE -

> Maintain a comprehensive environmental
management system with periodic review
HEXENRRERRRLERARE

> Implement strategic continuous improvements in
resource consumption and emissions control
FEB RO FEAN B DRI 5 77 T 4 SRS 45 A B

> Promote awareness towards environmental
protection

RITRRER

» Energy Management
BERE R

»  Water Management
RKER

»  Air Emissions
FE SRR

»  Waste Management
Y E R

» Climate Change
TR

KP1 DATA SUMMARY
BB B4

SDGs
AHFEEREEE

12 RESPONSIBLE
CONSUMPTION

AND PRODUCTION

QO

4 QUALITY
EDUCATION

|

1 1 SUSTAINABLE CITIES
AND COMMUNITIES

R

Community

HEEM

The Group’s community engagement strategy leverages
its internal resources, extensive business network
and partnerships with various non-governmental
organisations and stakeholders to build strong
relationships and trust with the communities.
AEENOBELSNEBEBEBANNER BZHE
Bk R ESEFRFARIFHEOAE Bt
BYZEREENBR-

> Support causes and initiatives that create positive
impacts and promote sustainability
TREHEMEIE IR E REENFEERNER
HLIE bt

» Community Engagement

and Investment
2 EMIEE

ZERO
HUNGER

(({
W

QUALITY
EDUCATION

|

‘I ‘I SUSTAINABLE CITIES
AND COMMUNITIES

N
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Robust corporate governance and effective risk management
are fundamental to the Group'’s business and long-term success,
as well as promoting and safeguarding the interests of its
shareholders and other stakeholders. Accordingly, we have
adopted and implemented corporate governance principles
and practices that emphasise a high-calibre Board, effective risk
management and internal control systems, stringent disclosure
practices, transparency and accountability.

CORPORATE GOVERNANCE

We maintain a solid corporate governance framework to ensure
the Group’s integrity, which safeguards the interests of our
stakeholders and achieves long-term business success.

The Board is responsible for formulating business strategies as
well as the overall oversight of our activities with the objective to
enhance shareholder value. Under their leadership, we ensure that
our businesses are future-proof, comply with all relevant laws and
regulations, and that we maintain the highest standards of business
integrity through ethical business operations and respecting rights.

Our corporate governance structure allows effective and efficient
flow of information between management, departments and
business units. As at the publication date of this Report, the Board
is composed of six committees:

PEOPLE

AT R

CUSTOMERS

== EIN

REMNEEERAMERNAREEHNAEEH
EBMRERR - AR e RRE R R R EAM
FNERGEZMRER - [t RAIRMAETE kD
XEARAEER BwASEENESFE AN
B L B IR N A RREE IR - BB E R AR
BRAERERS -

TXER

BPEB AR RERERRERAEEDN
HE - AEMEESNDENNEL RS RANEE
DRI

EE2 AR ERTREEARBRPIHEEETT
2HEE  MEABRREERBR - EMEFINA
BT HPIBEARRMANEBERRENERLE
SRIERBEARER  WEBNEBRAREE
EREERENNRRRRFT RS NEBHRERE -

BANERERRBEENENEEE - #FI R
BB HARRERE - BENRSE TIE
ZB BEEgHAEZESENK

Board EE T

_— N

M

-

>

S

Audit
Committee

BREES

Remuneration
Committee

FMEES

Nomination Investment
Committee Committee
REZEE REZES

Executive
Committee
BITEESR

ESG Committee
RE - -HEBR
EREEY

Further information about our governance structure can be found
in the "Corporate Governance Report” in the Group’s 2025 Annual
Report and on the Company’s website http://www.isp-hk.com.hk.
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RISK MANAGEMENT

The Group attaches great importance to effective risk
management. Effective risk management not only reduces the
likelihood of risks occurrence and their potential impact, but also
strengthens the Group's decision-making process and allows the
Group to focus on long-term value creation. ESG-related issues
and risks, such as customer satisfaction, supply chain management
and talent retention have already been incorporated in our
Enterprise Risk Management which is overseen by the Board on
an on-going basis. We understand that the potential impact of the
climate emergency is a business risk. Therefore, climate-related
risks have also been included in the risk assessment.

The Group has established a Risk Management Committee,
consisting of senior management and corporate managers. The
Risk Management Committee facilitates the risk management
process and timely communication with the AC and the Board.
In turn, the AC reviews the Risk Management Committee reports
biannually and reports its recommendations to the Board. The
Risk Management Committee will invite relevant staff to join these
meetings when necessary.

The Risk Management Committee formulated the Risk
Management Policy in 2016, which provides a consistent
framework for the identification, analysis, evaluation, treatment,
monitoring and reporting of key risks at all levels across the Group
to support the achievement of the Group’s overall strategic
objectives. The policy illustrates the process used to evaluate,
prioritise and manage material ESG issues.

RISK MANAGEMENT PROCESS

Risk Identification

22, B 8k B

BE/ W

0

Risk Monitoring / Reporting

Risk Evaluation

2 Bz 5P A

nvironmental, Social and Governance Report 2025
E tal, S / 1 G R t 2025 e

RISK MANAGEMENT PROCESS
BAkREERE

ENVIRONMENT KPl DATA SUMMARY
RIFER R 48 4

2 B ' 1
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Risk Treatment
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Risk Analysis
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CORPORATE VALUES AND ETHICS

Legal Compliance

The Group believes that a reputation for honesty, trustworthiness
and fair play is an important business asset and is essential to
the long-term growth and success of the Company. The Group is
committed to complying with all applicable laws and regulations
across different levels of our operations, including conflict of
interest, bribery, competition and antitrust, privacy compliance,
and equal opportunities.

During the Reporting Year, the Group was not aware of any
material non-compliance with all applicable laws and regulations.
For more information regarding laws and regulations compliance
for the Reporting Year, please refer to our Appendix — “Laws and
Regulations Compliance”.

Anti-Corruption

The Group upholds the highest level of business ethics in its
operations, and has zero tolerance for all forms of corruption and
bribery along the value chain. The Group has developed robust
internal policies and procedures regarding conflicts of interest,
insider dealings, anti-competition, and anti-corruption. The Group
strictly implements its internal management policies to curb
bureaucracy, create a harmonious and good working atmosphere,
and urge a work attitude that emphasises responsibility and refuses
to corrupt.

As stipulated in the “Staff Handbook” and the “Code of Conduct”,
soliciting, accepting or offering any advantages, from or to our
customers, suppliers, contractors, or any person having a business
relationship with the Group, is strictly prohibited. We also strictly
prohibit any form of bribery, extortion, fraud, or money laundering.
To further eliminate any potential misconduct, due diligence
measures are enforced on all gifts and sponsorships. The Group
regularly introduces the abovementioned policies to employees
during the induction training period to ensure that all employees
understand these matters. The “Staff Handbook” and the “Code of
Conduct” are reviewed and revised periodically to ensure that we
keep abreast of new laws and the constantly evolving regulatory
environment.
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We consider training an important precautionary measure to
remind employees of our commitments and standards of ethical
business practices. In an effort to ensure that employees at all
levels understand their roles and responsibilities in protecting our
business from the risk of bribery and corruption, Directors and
general staff participated in one-hour training provided by the
Independent Commission Against Corruption during the Reporting
Year. During the Reporting Year, é Directors and 64 senior
management and general staff, including resigned staff, have
participated in anti-corruption training sessions.

The Group has a whistleblowing mechanism for internal and
external stakeholders to report any suspected cases of misconduct,
malpractice, impropriety, unethical or unfair treatment. The
Group also established the Integrity Monitoring Committee. The
Integrity Monitoring Committee has set up accountability and
transparent communication channels in the workplace that can
enable employees to express their voices effectively and safely.
In addition, the Integrity Monitoring Committee ensures that all
reports are treated in a confidential and sensitive manner and the
identity of the whistle-blower is kept confidential to protect against
any reprisal, harassment and unfair treatment. In the event of any
reported case received, the Integrity Monitoring Committee is
responsible for reviewing all reports, initiating investigations, and
reporting them to the AC as necessary. The AC is then required
to review all referred case reports and report them to the Board
for further handling and monitoring. Employees who breach the
"Code of Conduct” will be subjected to disciplinary action. During
the Reporting Year, the Group was not aware of any material
non-compliance with relevant laws and regulations that have a
significant impact on the Group in relation to bribery, extortion,
fraud and money laundering. Besides, zero legal cases regarding
corrupt practices have been brought against the Group or its
employees during the Reporting Year.
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Data Privacy Protection

To maintain business integrity and safeguard all confidential
information shared with us, we are committed to properly
managing data security and ensuring that the information systems
are protected. As iterated in the “Staff Handbook” and the “Code
of Conduct”, employees are required to protect the safety and
confidentiality of information received in the course of business
and are forbidden to disclose any confidential information about
the Group and its clients without prior consent from management.
If customer data is needed for marketing or operational purposes,
we ensure that formal consent is provided. In particular, the privacy
policy statement and personal information collection statement are
issued to explain the purpose of data collection and the personnel
who will have access to it.

Protecting confidential and sensitive data from accidental
disclosure is also important to the Group. We will regularly
review our personal data and privacy protection practices to
ensure compliance with legal requirements and highlight any
areas for improvement. Anyone who breaches customer privacy
obligations is subject to disciplinary action, including termination
of employment for serious offence. Action is taken immediately if
scamming or infringing articles or materials related to the Group
are found and, if a criminal offence is suspected, a report is made
to the relevant authorities for further action.

During the Reporting Year, the Group was not aware of any
material non-compliance with relevant laws and regulations that
have a significant impact on the Group in relation to business
confidentiality and data privacy. Besides, there was no complaint
regarding breaches of customer privacy or loss of customer data
during the Reporting Year.
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RESPECTING RIGHTS

Human Rights

Child and Forced Labour

We value the concept of ethics, and prohibit any use of child labour
and forced labour in our operations by setting our standardised
recruitment procedures with comprehensive employment-related
policies in place. To demonstrate our commitment to respecting
human rights, we have established a series of internal precautionary
measures to prevent such activities from occurring. For example,
during and upon recruitment, all personnel are required to provide
valid personal identification documents. Background checks are
also carried out when deemed necessary to prevent illegal use of
child labour. If anyone is found to be providing false information
or false identity, the recruitment procedure will be terminated
immediately. We also value the privacy of employees and avoid
asking about personal issues unrelated to work performance during
interviews. The information of candidates is only available to those
who are involved in the selection for the position. Furthermore,
our employees who work overtime due to work needs are entitled
to reasonable overtime compensation and relevant allowances
in accordance with their employment contracts. In case of any
violation of laws and regulations related to labour standards, we
will punish the person responsible for the incident according to
the severity, analyse the cause of the problem, and review, update
and adjust the problems in the existing system or management
methods.

During the Reporting Year, the Group was not aware of any
material non-compliance with relevant laws and regulations
that have a significant impact on the Group relating to labour
standards. No cases of child or forced labour were reported.

Intellectual Property Rights

The Group respects intellectual property rights, including but not
limited to trademarks, patents, copyrights and designs during the
preparation of marketing and communication materials. To protect
the Group from potential infringement of intellectual property
rights, all our logos have been registered in Hong Kong under the
“Trademarks Ordinance” (Cap. 559 of the Laws of Hong Kong).
We always ensure consent is given by our business partners prior
to using any trademarks. During the Reporting Year, the Group was
not involved in any dispute or litigation in relation to infringement
of any intellectual property rights.
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Customers
L& A7

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

o

By putting customers first, the Group is determined to deliver
prime products and services to customers. We do our best to meet
the needs of our customers, safeguard their rights and protect
their health and safety, as well as seek innovative technologies and
ideas for continuous improvement.

CUSTOMER HEALTH AND SAFETY

Protection of customer health and safety is one of the most critical
elements in operating businesses. In addition to complying with
all applicable laws and regulations related to health and safety,
the Group is also committed to improving our health and safety
management system, enhancing safety awareness in the workplace,
and promoting the well-being of customers to meet customer
needs. During the Reporting Year, the Group has obtained the
ISO 45001 Occupational Health and Safety Management System
certifications.

Quality Products

The quality of construction has always been a top priority for the
Group in order to demonstrate the Group's excellent brand image
in the industry. We strictly follow international standards when
formulating internal policies, plans and operating procedures.
Furthermore, we conduct internal audits on a regular basis to
ensure effective system performance and to keep abreast of new
updates to the standards. With our continuous efforts to improve
the quality of products and the efficiency of the work process, we
have obtained a number of management system certifications,
such as ISO 9001 Quality Management System and ISO 14001
Environmental Management System. As a construction company,
the Group did not consider that product recall procedures were
applicable to its operation and no products would be sold or
shipped out or subject to recalls for safety and health reasons.
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Complaint Handling

We have a well-established mechanism and procedures for
handling and managing complaints, ensuring that all customers’
complaints are dealt with in a timely and professional manner.
Following the complaint, relevant staff are responsible for
evaluating the complaint, investigating their possible causes, and
formulating and adopting solutions to ensure that corrective and
preventive actions have been implemented for each established
customer complaint. Our objective is not only to regain the trust
of our customers, but also to review our own operations, and
seek continuous improvement. All complaints and requests are
systematically recorded and filed. During the Reporting Year, there
were no material complaints about products and services.
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We regard our employees as a crucial contributing factor to drive
our long-term business success. We respect and protect the
legitimate rights and interests of all employees, and are committed
to providing employees with a good development platform and
creating a harmonious working atmosphere. To attract and retain
talents, the Group offers competitive compensation and benefits,
together with great development opportunities based on a well-
established appraisal and recognition system. We strive to nurture
a continuous learning culture to help employees unleash their great
potential. We take various initiatives and invest in our employees
to promote good work-life balance and to create a supportive and
inclusive workplace that embraces employees with diverse interests
and backgrounds.
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S+ Summit cum Expo
S+ BEEEEE

The Group actively encourages employees to participate in various expos and events to broaden their

perspectives and stay abreast of the latest trends. During the Reporting Year, the Group’s employees visited
the “S+ Summit cum Expo”, gaining insights into how stakeholders from different sectors address social issues

through innovative solutions.
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Visiting the “S+ Summit cum Expo”
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OCCUPATIONAL HEALTH AND SAFETY

Health and Safety Management System

Adhering to the basic safety management principles of “safety
first, prevention-focused”, we have established the Corporate
Occupational Health and Safety Management Committee to
address and minimise the inherent health and safety risks in our
industry, and to create a safety-conscious working environment.
Each safety committee also actively carried out employee safety
training and promotion to improve employees’ self-protection
awareness to protect their health and safety.
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Corporate Occupational Health and Safety Management Committee
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* Monitor the implementation of various management systems in various sites
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* Promote best practice of safety, health and environment management from the industry
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We have obtained the ISO 45001 Occupational Health and Safety B R EE M EHE R F - B1F 1 & &R
Management System certification for the two subsidiaries of the (I#2) BR AR LKEHEREMER A A » B
Group, namely ISP Construction (Engineering) Limited and ISP 131SO 45001 B X @ REL 2 EE XM RE - #
Interiors Limited, in order to reduce our organisational risk and AR EAEZMRRIIZEBRERERLE - RIEA
promote occupational health and safety. Under the system, we BAZR# - B SEIN BN E =+ Z A AR
identify risks and opportunities among external and internal issues, HM#:& - B H THE T R HEMBHENFTE R
make substantial efforts to understand the needs and expectations £ - I B & B8 T2 MEAER - WPIMEFM AR
of workers and other stakeholders, as well as encourage workers’  F1SO 45001 B ¥ f# R % 2 &1 XA THb IR
participation and consultation. Safety awareness training was also  #5FlIMEEZ 2 E#

provided to all sites under the ISO 45001 Occupational Health and

Safety Management System.
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The Group has also established robust procedures for the
continuous identification and evaluation of health and safety risks.
For all projects, our team has identified potential risks that may
occur onsite, including employee heat strokes, injuries, and the
damaging of materials during transportation. Through the risk
assessment exercise, it was concluded that all potential risks were
considered as medium risk factors. Accordingly, a set of well-
defined safety measures was identified to mitigate each risk.

Safety Measures to Mitigate |dentified Risks: \
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Distribute personal protective equipment to all
workerS'

DEBAGERBETREIA

Provide storage baskets to all partners, including
contractors and subcontractors, to store their
personal protective equipment for their workers;
REFMETHAESIERHN  BELEREIESH
I FEEE THE AN ERME

Maintain a clean and tidy environment;

Post posters and banners around the construction
site and the office in order to remind the staff about
the potential risks; and
RMAENLEERR KB INE KA G R R EE -
REE T FEBERR &

Adopt heat stroke prevention measures. For more
information, please refer to “Heat Stroke Prevention”
under section “Environment” and our safety plan.
BETEGHENEE - BRELZEM  F2HOR%E
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o Set up the first aid station in the construction sites
to provide immediate assistance when an accident
occurs;
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Commitment to Health and Safety

We take up responsibility for the health and well-being of our
employees, and endeavour to develop their careers and skill sets
as much as possible. We implement adequate safety policies and
measures to ensure the safety of our staff and workers on site,
and endeavour to achieve zero safety incidents in our operations.
Our policies and operations are in strict compliance with local
labour regulations. No work-related fatalities occurred between
1 January 2023 and 31 December 2025. During the Reporting
Year, 13 employees of the Group received the Zero Accident
Ambassador Award, helping to foster and promote a safety culture
on construction sites.

In 2025, the Group signed a “Joint Declaration” for Construction
Safety Week which was organised by the Development Bureau
and the Construction Industry Council. The declaration signifies
a voluntary partnership agreement among stakeholders in the
construction industry to join hands collaboratively to pursue the
common goal of establishing a safe and healthy environment on
construction sites towards achieving the vision of “Zero Accident”.
Under the declaration, we pledge to work towards the following
objectives:
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Government Level

B EE

e Safe Construction: to accord
priority to safety considerations
in the design and construction of
government projects.
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*Monitor and Support: to
ensure that risks to people’s
safety and health at work are
properly managed by legislative
and contractual enforcement,
education and promotion.
BOEENGETXE  BBAT
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Organisation Level

HIEEE

e Strong Commitment: to lead by
visible and active commitment
and leadership from the top
management to nurture a
proactive safety culture within the
organisation.
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Adequate Resources: to procure
adequate human and financial
resources for the establishment,
maintenance and implementation
of a robust safety management
system and all associated safety
measures, and to manage its
erformance.
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Continuous Risk Assessments:
to identify, assess and mitigate
construction risks throughout the
life cycle of a construction project.
ETHFENRBTM  NBER
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Adequate Training and
Promotion: to provide safety
training and arrange safety
promotion activities for all levels
of stakeholders.
ETEENZINER: BAE
& JE 8 AE A A TR it 2 2 I I
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Caring Culture: to foster a caring
culture on construction sites.
EEREXL BEEEETHY
EX L -

Effective Communication: to
maintain effective communication
with supervisors and workers
throughout the supply chain and
engage them in all aspects of
safety management.
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Individual Level
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eStrict Compliance: to
follow safety and health
instructions and procedures
in strict compliance with legal
requirements and in-house
rules.
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eActive Participation: to
participate actively in safety and
health training and promotional
activities.
BESR BHR2ETEEE
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e Communication: to maintain
good communication with their
supervisors and co-workers on
all safety issues.
RFBAE: B8 AIMEELAR
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* Responsibility: to be responsible
for the safety of the individual
and care about others’ safety on
construction sites.
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Two subsidiaries of the Group, namely ISP Construction
(Engineering) Limited and ISP Interiors Limited continued to be
commended as organisations under the “Heart Caring Charter”
in 2025 which raise the awareness of the risks of cerebro-
cardiovascular diseases and encourage healthy lifestyles among the
frontline workers in the construction. The “Heart Caring Charter”
is implemented by the Labour Department and the Occupational
Safety and Health Council. By signing the “Heart Caring Charter”,
the Group shows support for the statement “we pledge to build
a healthy workplace with active engagement of management and
staff in preventing cerebro-cardiovascular diseases”. By signing the
"Heart Caring Charter”, we commit to the following actions:

o Promote the prevention of cardiovascular and cerebrovascular

diseases in the workplace;

o Participate in actual activities, including forwarding
cardiovascular and cerebrovascular disease information and
setting up devices including body fat scales, blood pressure
monitors and other equipment in the workplace;

. Complete different action items in each area under (A) Heart
Care Action, (B) Healthy Lifestyle and (C) Spiritual and Mental
Health; and

. Submit an annual action brief to demonstrate the work for
heart caring.
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We set up the Health Corner at the workplace.
There is a scale for body monitoring, which can
measure data including body weight, body mass
index, fat percentage and muscle weight, and a
blood pressure meter in the Health Corner.
EMETFEERERER - RFEMRE I EEERE
UENRE BEER EUEIL - NREES
g BEMES -

“Love ® Smoke-Free” Smoking Cessation Programme in Workplace for Frontline Employees

[« BE |FIRIEKE TARIETE

In 2025, one of the Group's subsidiaries, ISP Construction (Engineering) Limited, participated in the “Love o
Smoke-Free” Smoking Cessation Programme for Frontline Employees organised by Lok Sin Tong (Kowloon) and
was awarded the “Hong Kong Smoke Free Company” certification logo. Through concrete actions, the Group
demonstrated its commitment to employees’ physical and mental well-being, promoted a smoke-free culture,
and encouraged employees to adopt healthy lifestyles.

R2025 AKBEEGT—HNBAR (FHEER(TR)ARAT) 2ETHAELSZERNRN[E « BEIFIK
CEETREFE URIEBEELX|RFRG AREEZEERTHFRETHORE  HBBEEXL
VB E TR REMNEERR -

Employees participated in the
“Love ® Smoke-Free” Smoking Cessation
Programme for Frontline Corporate Employees

BET2HE[E « BE |pIREEE THES
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Instilling Safety in Mind

We consider occupational health and safety a top priority and
acknowledge that managing occupational health and safety and its
risks and opportunities is an integral part of our daily operations.
We are committed to complying with all local occupational
health and safety legislation, codes of practice and contractual
obligations as the basic standard. To mitigate the hazard, our
safety officer will apply control measures including ensuring that
workers use proper personal protective equipment and that all
equipment used is inspected by qualified persons prior to use. If
a work-related incident occurs in the construction sites, the safety
officer will conduct a formal inspection with relevant parties to
document the incident, including causes of the incident as well
as recommendations and follow-up actions to prevent similar
incidents from happening in the future. Inspection findings from
work-related incidents will be communicated to the Corporate
Occupational Health and Safety Management Committee during
regular meetings.

KP1 DATA SUMMARY
RN IR 48
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CASE STUDY Z 4l

Construction Industry Safety Award Scheme

BEXZ2RBE

In 2025, 15 employees of the Group took part in the Construction Industry Safety Award Scheme organised
by the Labour Department, which included a quiz on safety regulations and awareness. 2 employees received
awards, highlighting their strong knowledge of safety and commitment to construction safety.

R2025 AEBEHAFISHRET2HEBTEERN[REFL2REFE]  ZFEREL2RIIBSHNRR
RED - Heh 2R BT RERE  CREANREANBNREIEREHEEEX L 2 HHGE -

Employees participated in the Construction
Industry Safety Award Scheme
BT2HEEXLT 2 RENE
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CASE STUDY Z 4l

“Life First Walk the Talk on Safety” Webinar
[E@wE—THZZ IR WS

A total of 51 employees of the Group participated in the 2025 “Life First, Walk the Talk on Safety” Webinar
organised by the Construction Industry Council, with the aim of enhancing their safety awareness and
professional knowledge. The webinar covered six key topics, including safety of truss-out bamboo scaffolds,
safety in building design, smart site safety, protection measures for working in hot weather, lifting and

transportation safety on construction sites, and the code of practice for bamboo scaffolding safety. This training
not only strengthened employees’ capabilities in risk identification, emergency response and compliance with

safe work procedures, but also reinforced the Group's overall construction site safety management framework.

AEEAASIRBET2HEZEXRZGRMN2025[EHmE— THLREZIWBEHATE URABINLE2ER

REBEMNE -ZANEREBREAMWRLE  BERFTLE

EIRASEET S THMNLTEEIRER -

We have general duties with regard to the health and safety of
working on construction sites and are responsible for providing
regular safety training to the employees. We hope to convey
our importance to occupational health and safety through safety
training. Daily training is provided to our workers to refresh their
awareness of everyday work procedures on our construction
sites and common safety concerns. If any incident occurs, the
safety officer will mention the incident and corresponding
preventive measures during the training. Fire drills are also
regularly conducted, and relevant data is recorded to evaluate the
effectiveness and efficiency of the drill. We also place the latest
information, policies and industry guidelines on notice boards, in
different languages to increase awareness of occupational health
and safety. For more information regarding the safety procedures,
please refer to “Sustainable Supply Chain Management” under
section "“Partners”.
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During the Reporting Year, we conducted a fire drill on one of
our construction sites. The site supervisor first explained the
importance of fire prevention at construction sites and the fire
drill arrangement to the site workers during the morning safety
briefing. The drill then commenced with the immediate cessation
of work and the orderly evacuation of the site workers, who were
directed to the “emergency assembly”. Finally, the site supervisor
demonstrated the proper use of a powder fire extinguisher. The
drill was successfully completed.

ENVIRONMENT KP1 DATA SUMMARY
RIFER RN IR 48

RBEFE - HAIE—EITHET THRAER
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The site supervisor instructed
the construction site workers
on proper fire extinguisher
procedures and methods
THFERRIRENETHE
BERNBABREFNGE
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VALUE AND CARE FOR EMPLOYEES

Employees are the backbone of our business operations. The
Group puts great emphasis on the protection of the legitimate
rights and interests of all employees and complies with all relevant
employment laws and regulations in Hong Kong. The Group has
also formulated internal human resources policies such as the “Staff
Handbook”, covering various aspects such as anti-discrimination,
anti-child labour and anti-forced labour, health and safety,
remuneration and welfare, working time, performance assessment,
code of conduct and occupational training, effectively protecting
employees’ basic rights. Such policies are subject to regular
review and will be revised, where necessary, to ensure continuous
improvement of its employment standards.

Recruitment, Promotion, Remuneration and Dismissal

The Group strives to provide a fair and motivating working
environment. The Group ensures its employees are recruited,
remunerated and promoted based on their merits, qualifications,
competence, suitability and contributions, ensuring that it treats
and evaluates employees and applicants in a fair way.

The basis for compensation and promotion are job-related skills,
qualifications and performances, ensuring that the Group fairly
treats and evaluates employees and applicants and compensates
employees in line with the industry and local labour markets in
which the Group operates. Performance appraisal and counselling
for all staff are conducted at least once a year by Department
Heads or Executive Directors before the annual salary review.

Unreasonable dismissal under any circumstances is forbidden in the
Group. The dismissal process will only proceed on a reasonable
basis.

Within the reporting scope of this Report, the Group's ISP Business
in Hong Kong had a total of 65 employees as at 31 December
2025 (2024: 78 employees). More detailed information about
different categories of the Group’s employee structure can be
found in the KPI Data Summary.
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Workforce by Gender Workforce by Employment Type
BEERIEDNETAH BREREREINETAR

I Male ™ Female I Permanent Staff ™ Contract Staff
B pegi REIBT ARET

Workforce by Age
RERBEINETAR

M <30yearsold M 30-50yearsold M >50 yearsold
<=8 =tERTE >A+Bx

Environmental, Social and Governance Report 2025 o 2025FBRE  THEREBRE 43‘&



Y

OUR SUSTAINABLE

CONTENTS DEVELOPMENT BusINESsS
B &% BMH I HEER EBEE

People
AT B

Diversity, Equal Opportunity and Anti-discrimination

The Group is committed to creating and maintaining an inclusive
and collaborative workplace culture in which all can thrive. The
Group is dedicated to providing equal opportunities in all aspects
of employment and maintaining a workplace that is free from
discrimination against any individual based on age, race, family
background, region, nationality, gender, sexual orientation,
disability, ethnicity, religion and political beliefs. Discriminatory
acts of any kind will not be tolerated in the Group. In addition, the
Group provides equal employment opportunities for the disabled,
ensures equal opportunities for all people, strives to eliminate
discrimination or arbitrary dismissal of employees, and encourages
effective collaboration among employees in a multi-cultural
atmosphere.

Working Hours and Rest Periods

The Group has formulated policies for determining the working
hours and rest periods for employees which comply with local
employment laws.

Benefits and Welfare

The purpose of the Group's remuneration policy is to attract,
retain and motivate outstanding employees. Through annual
appraisals, employees with excellent performance are encouraged
to keep up with their good work, while employees who fail to
meet performance standards are advised to improve themselves to
maintain a high-quality and efficient corporate culture. We provide
competitive remuneration packages, which include basic salaries,
discretionary year-end bonuses, overseas business insurance,
medical benefits, as well as contributions to provident funds.
Moreover, the Group also offers paid holidays and leave, including
annual, wedding, maternity, paternity, work injury, bereavement,
birthday and sick leaves. These are all communicated in the “Staff
Handbook”.

Employee Communication

Effective employee communication can not only maintain
workplace harmony, but also encourage innovation, increase
interdepartmental cooperation and help manage a diverse
workplace. Therefore, we provide communication channels
between employees and management, allowing them to have an
open and continuous dialogue. During the Reporting Year, the
Group has conducted various staff engagement programs, such as
staff meetings and staff activities.
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Diversified Staff Activities

By placing our employees at the core of our business, we aim to
keep them actively and passionately engaged, develop a strong
sense of identity and community within the Group and create a
shared understanding among employees on important corporate
values. Our “We Care We Share” talent management policy aims
to help our staff maintain proper work-life balance, and keep their
mental and physical health in check by organising a diverse array

of activities.

Herbal Flower Tea Workshop
BRI

ENVIRONMENT KP1 DATA SUMMARY
RIFER RN IR 48
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On 20 June 2025, a total of 26 staff participated in a “Herbal Flower Tea Workshop” organised by the
Occupational Safety and Health Council, featuring a professional instructor as the guest speaker. During
the session, the instructor introduced various common herbal flower teas and explained how to select the
most suitable ones based on individual constitution and needs. Through this workshop, we aimed to enable
employees to learn how to use herbal flower teas to soothe the mind and body, while mastering practical daily

self-care methods to promote overall well-being.

R2025F6 A208  HMAB 26 ET2HBEL2RFERAENRN [ EWERTHEY] - BBEEXGMEE -
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TRAINING AND DEVELOPMENT

Employee training and development is essential for the long-
term success of the Group. The Group emphasises ongoing
development and training, and is dedicated to supporting its
employees to undertake lifelong learning and enhancing their
work-related skills and knowledge. The Group has designed and
provided various types of tailor-made training programmes for
its employees to provide them with continuing education and
personal development opportunities, as well as to upgrade their
overall skillset. During the Reporting Year, the training offered
primarily focused on practical skills.

We continued to deliver learning opportunities and courses.
Through its online platforms, the Group adopted webinar and
video formats for new hire orientation and various job training.
Online learning provides engagement through interactive
exercises, discussions and sharing sessions, while also offering the
benefits of overcoming geographical restrictions and eliminating
travelling time. Some training materials, such as the introduction of
the history, culture and the “Code of Conduct” of the Group in the
induction training, are prepared by our internal employees.

To further enhance the professional skills of our employees
and meet our development goals, our employees are strongly
encouraged to attend external training courses and professional
qualification examinations. Employees who have passed
professional qualification examinations and successfully obtained
vocational qualification certificates can receive reimbursements
from the Group.

During the Reporting Year, there were a total of approximately
501.37 training hours. The overall training percentage of the
Group was approximately 70.10% and the average training hours
per employee was approximately 5.17 hours.
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The Group strives to fulfil its social responsibilities to return
to society while developing its business. As such, the Group
has long been committed to making the communities where it
operates a better place to live and particularly contributing to
the development of an inclusive and environmentally conscious
society. We seek to effect change by investing in initiatives that
contribute to a better community. During the Reporting Year, the
Group donated HK$63,000 in total to multiple non-governmental
organisations in contributing to their charity work that benefits
the community, such as supporting children from lower-income
families.

We also encourage employees to actively participate in
various philanthropic activities and help those in need in local

communities, so as to express our care for and contribute to
society with practical actions.

Y
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SHARING LOVE

Fostering Social Inclusion

The Group actively supports social enterprise activities and
is committed to fostering a harmonious and heartwarming
community, to create a positive impact where we operate. During
the Reporting Year, we participated in the activities organised
by the Evangelical Lutheran Church Social Service of Hong Kong
and Ten Percent Donation Scheme Foundation, including “Little
Gifts for Mom and Themselves”, “Cultural Exploration in West
Kowloon Cultural District” and “Annual Charity Ball” to serve the
community. During the Reporting Year, the Group was awarded
the Caring Company designation, and three of its employees were
recognised as Caring Ambassadors.

[
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ISP CONSTRUCTION (ENGINEERING) LIMITED

2025

FEER R EIRAE M 3E
2024/ 25 FERFEFFTH

Consistently dedicated to fostering a caring culture for 3 year(s).

The accomplishment for 2024/25 was recognised as

Above-average Performance

e ek

FEHAEHB N WERMEA, SBS, P
Reva Ganon Hon Pter Douglas KOON Ho-ming, 586, 3P CHAN Man ves,Grace
1508 Chief Exe:
The Hong. Keng Goundiet Soce)Sarv

?i
HKCSS#

»
CARING
L

Cert No.: YO6918

48 ISP Holdings Limited SHERERAT

HFRHAMBB TSN BXE

The Hong Kong Coun clo Scc 3l Service

CUSTOMERS PEOPLE

= PN AT ER
PEE
REHEHE
REBEBEBE I FEBES - BAHRITE—EAE
MO - ERMEEZEM T EERR

MEE RBSFE RMAZ2ETEEHERRE
BEEHERGBETIBEESSEMRNEE

BRIEDRBBNECHN/EY]  TERER
NXERRZ IR R BFEE®R S| - EELRE -
RBEFE  AEEERBHRARBEIER X

BB TEXBAIARRBEAE] -

Caring Company
Certificate
(ERRBIRIESE

2025.12.23



PARTNERS

BHAE

COMMUNITY

[l Ay )

CONTENTS

B &%

Community
== 1|

Little Gifts for Mom and Themselves

As Mother's Day approaches, the Group sponsored and organised
a workshop titled “Little Gifts for Mom and Themselves”, in
partnership with the North District Integrated Youth Services
Centre of the Evangelical Lutheran Church Social Service of Hong
Kong, involving 2 employees. The initiative aimed to assist 12
children in engaging in the activity and crafting handmade leather
gifts for their mothers.

Professional instructors were invited to teach leather crafting
techniques, guiding the children in creating handmade gifts
that convey respect and love for their mothers. This event helps
cultivate children’s creativity, crafting skills, and emotional
communication abilities. Additionally, participating employees
experienced community care and familial warmth through their

involvement.

Mother’s Day Leather
Craft Workshop
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Cultural Exploration in West Kowloon Cultural District

On 18 July, 2025, we sponsored and sent a team of volunteers to
participate in the “Cultural Exploration in West Kowloon Cultural
District” event, collaborating with the North District Integrated
Youth Services Centre of the Evangelical Lutheran Church Social
Service of Hong Kong. Through guided tours and interactive
activities, the event aimed to help children to explore art, history,
and culture, broadening their horizons and cultivating their
interests. The activities included visits to the M+ Museum and the
Hong Kong Palace Museum in the West Kowloon Cultural District,
helping participants to immerse in the exhibits and understand
the cultural significance. With a light-hearted and pleasant
atmosphere, children learned through discovery and developed
greater confidence through social exchange.

The event benefited approximately 24 participants, including 16
children and 8 volunteers, comprising 2 institutional volunteers and
6 employees from the Group. The children gained knowledge about
history and art, and improved their communication skills and social
abilities, while the volunteers also experienced the joy of helping
others. Through this event, we demonstrated our commitment
to corporate social responsibility, bringing positive impact to the
community and fostering the growth and development of children.
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Ten Percent Donation Scheme Foundation Annual Charity
Ball

We had the privilege of attending the charity dinner hosted
by the Ten Percent Donation Scheme Foundation. The charity
dinner, a night of solidarity and shared purpose, brought together
individuals from diverse walks of life, all united by a common
goal: to empower the next generation of bright minds. We were
deeply moved by the stories of resilience and determination of
the children who, despite facing immense challenges, had not
lost sight of their dreams. Moved by the noble cause of the Ten
Percent Donation Scheme Foundation, we were delighted to
contribute HK$50,000 towards supporting children from lower-
income families. Our donation aims to provide essential resources,
educational opportunities, and a brighter future for these deserving
young individuals. It was an excellent experience to be part of
such a meaningful event, knowing that our contribution will make a
tangible difference in the lives of those in need.
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Ten Percent Donation $33433 i

Scheme Foundation '“ :

Annual Charity Ball 3333358
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The Group recognises the importance of supply chain management
in mitigating environmental and social risks. A rigorous vendor
management system is in place to review and monitor our vendors’
performance on environmental protection, labour rights and health
and safety. To monitor suppliers’ performance, on-site inspections
are conducted regularly. Furthermore, we are committed to
making smarter and more sustainable procurement decisions.
To strengthen our influence and supplier alignment with our
sustainability strategy and environmental policy, we have revised
our procurement policy to take greater account of environmental
and social considerations when procuring goods and services.

FAIR AND OPEN PROCUREMENT PRACTICES

The Group has established procedures and guidelines in the
selection of suppliers to ensure that the suppliers and distributors
can compete in an open and fair way. The Group does not
differentiate or discriminate against certain suppliers and it strictly
monitors and prevents all kinds of business bribery. Employees or
personnel who have an interest relationship with the supplier will
not be allowed to be involved in the related business activity.
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Supplier Engagement Process

Risk Ratil
E#5FT

Ensure we select a supplier
that best suits our
requirements and ethical
standards through a fair and
transparent quotation and
tendering process.

and on-site visits.

BB R AR RENHER
miz o FEREUE HRTT A B
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Ensure we truly understand
our suppliers and reduce
suppliers’ non-performance
risk through due diligence
process such as interviews
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ENVIRONMENT

RIFERE

HEBSRRE

Continuous Eva
FFETE

Ensure continuous
improvement of supplier
performance through regular
assessment and
engagement programmes.
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The Group maintains a list of approved suppliers and
subcontractors to ensure the quality of our procured materials
and services. Legal and regulatory compliance, work safety track
records and material quality are some of the criteria that are
considered when selecting these suppliers and subcontractors.
To ensure the genuineness of our suppliers and subcontractors,
they are required to provide relevant insurance policies, as well
as environmental, safety and quality assurance certifications, and
inventory management practices. Their performance is assessed
biannually based on a number of criteria, including service and
material quality, delivery efficiency, and information accessibility.
We also strive not to over-rely on a specific supplier, to ensure the
stability of the supply chain.

During the Reporting Year, the Group had approximately 98
suppliers and 412 subcontractors, all of whom were located
in Hong Kong. All the approved suppliers and contractors are
engaged through our standardised procurement procedure.
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SUSTAINABLE SUPPLY CHAIN MANAGEMENT

Managing Environmental Risks in Supply Chain
Environmental assessments are one of the criteria for selecting
suppliers and subcontractors. They are more likely to be selected
if they are certified with I1SO 14001 or other environmental
certifications. Staff are encouraged to select subcontractors with
good compliance with environmental legal requirements. We have
also adopted the “Environmental Protection Assessment Form
for Subcontractor and Supplier” to evaluate their performance
on environmental protection. Moreover, we have included an
“Environmental Protection” section in the contract with our
suppliers to encourage them to take environmental measures in
their operations. In the future, we aim to encourage all suppliers
and subcontractors to obtain ISO 14001 certification for their
Environmental Management Systems.

Our environmental representatives conduct regular site visits at
all project locations to ensure that subcontractors’ environmental
practices align with relevant laws and regulations. An environmental
checklist is utilised during the site visit to review aspects
relating to air, noise, water and waste management. Besides,
we require our subcontractors to follow the General Terms of
the Subcontracting Project, including the “Code of Conduct for
Environmental Protection”, and we will periodically assess their
performance according to our “Operation Control Procedure”
and “Environmental Procedure”. We also oversee and encourage
responsible resource consumption in order to minimise our
environmental footprint. During the Reporting Year, we continued
to incentivise subcontractors with a recognised cash reward
and penalty mechanism to limit their wastage below 3% of the
total resource consumption. Furthermore, subcontractors were
also encouraged to provide all environmental certifications to
demonstrate their commitment to environmental sustainability.
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Green Procurement BRREE

The Group advocates that all business units and operations ANEBIREMBEEBFEMREERBRRER -
procure environmentally friendly products, and thus gives priority ~ E It &8 %2 B R HIRRE @ KRGO HLER -
to suppliers who provide environmentally friendly products 73 ¥ & 30 £ 7 IR A & $a P B0 SR BE R - B FIFE
and services. To support the local economy and reduce carbon  ZiEBREFELEZ EAMMERER - RBEFE -
emissions from transportation, local suppliers are prioritised in A& L EHEEF D HIEHELLNEE ©
the selection process. During the Reporting Year, all of our major

suppliers and subcontractors were based in Hong Kong.

In our construction projects, we have purchased certified softwood ~ HFITE—LIBE FIEE TESRENRRA - &
sourced from managed forests instead of natural forests, showing AR RREEEIHRMN @+ M AEKE RAFHRMA -
our value on sustainability. FRARME AT HFEERNOER -

We also purchase as needed and prevent over-purchasing. In order to reduce the purchasing need, we have

implemented the following measures:

BAEERFRE  BHILEERE - BTRAORBHRER  HABET U TERE

2

Purchases products manufactured
in Hong Kong or Asia to

reduce shipping mileage;
BEGERELDM

SUEME AR D

LR E

1

Reviews the needs and stock
availability before requesting
for purchasing;

FR AR EREB AT AR & 5 S

JE XS W

Properly records all purchase Purchases in bulk to minimise
requisitions to ensure that resource utilisation and
resources will not be overused; packaging wastes.
and HERE BB RER
HENSMERBEER - BET REREK -

SREEMRER &
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Managing Social Risks in Supply Chain

The Group expects its business partners and suppliers to act in
accordance with the highest standards of ethical conduct and
professionalism. In particular, the Group’s business partners and
suppliers are required to implement anti-corruption policies and
programmes, and to verify that such policies and programmes
are complied with. Bribery or corruption in any form is strictly and
expressly prohibited in the tendering process for construction
projects.

The Group encourages its business partners and suppliers to abide
by the standards and conditions in ensuring a fair and equitable
workplace environment that is free from any form of harassment or
discrimination; implementing clear, uniformly applied disciplinary
practices and grievance procedures that include providing a
work environment that pays due consideration to safety and
minimises any health hazards or harm to employees, complying
with regulation or legislation on working hours and minimum wage
payments and ensuring that employees are provided with freedom
of association and the right to collective bargaining.

The Group is committed to ensuring health and safety across the
supply chain. Our subcontractors are required to attend daily
safety and toolbox training and are inspected by management
on a regular basis. The training is designed to promote a safe
culture within the workplace, heighten their awareness of
potential occupational hazards and relevant regulations, as well as
facilitate health and safety discussions among our contracted and
subcontracted partners.

Charter on Preferential Appointment of OSH Star
Enterprise

During the Reporting Year, the Group has subscribed to the
“Charter on Preferential Appointment of OSH Star Enterprise”,
demonstrating its commitment to giving preferential appointment
to OSH Star Enterprise which implemented an effective safety
management system and passed OSHC's stringent safety audit to
carry out repair, maintenance, alteration and addition works, so as
to enhance the safety performance of the industry.
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The Group stays abreast of the tightening standards and strictly
adheres to environmental laws and regulations applicable to
our business operations. For more information, please refer to
“Laws and Regulations Compliance”. Moreover, environmental
performance, risks and control measures are carefully monitored
and evaluated, in order to ensure that our environmental
management system and policies align with the respective
strategies of the Hong Kong Government, including the
Government'’s Climate Action Plan 2050. We are committed to
continuously reducing the possible impact of operations on the
environment. Therefore, we appropriately allocate resources to
address material environmental issues including energy efficiency,
waste management and resource consumption. We also raise
environmental awareness and communicate green values to
employees, suppliers and customers through different channels

such as volunteer services and posters.

ENVIRONMENTAL MANAGEMENT SYSTEM
AND POLICIES

With our group-wide environmental management system in
place, we aim to reduce the environmental impact of the Group's
activities, as well as to establish goals, processes and procedures
that are in alignment with global standards, including ISO 14001.
In addition, we have formulated specifications and standards
for resource consumption management, guiding, supervising,
inspecting and assessing the resources consumption management
of the Group's business operations, as well as for the statistics,
analysis of energy consumption and implementation of various
resource conservation measures of the projects.
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Set environmental
KPls, baseline
and targets
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Our environmental management system was formulated
in accordance with ISO 14001 and is reviewed regularly to
continuously improve their efficiency and effectiveness, incorporate
prevailing best practices adopted in the industry, as well as
fulfil their compliance with the standard. The environmental
management system allows us to manage different environmental
aspects, reduce the associated impacts and improve our
environmental performance.

The Group has implemented the “Environmental Protection
Policy” to highlight our commitment to conserve resources, and
manage and mitigate environmental impacts of our operations.
To supplement the “Environmental Protection Policy”, we have
established an “Energy Management Policy” covering energy-
related aspects and developed a target setting strategy to stipulate
our commitment and approach to addressing carbon emissions.
These policies are communicated to our stakeholders including
our employees and customers and will be reviewed by the ESG
Committee periodically.

Progress of ESG Target

The Group has set multiple medium-to-long-term targets, outlining
a wider range of environmental commitment. Meanwhile, we
ensure that our targets are thoroughly met through contractual
obligations, stringent site management and regular review. The
following table is a summary of the aspects relating to the targets,
defined targets and the progress made by the Group against the
targets in 2025:
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Aspects Defined Targets Progress in 2025
Eo BV E R R 2025 HER

> Replace all company vehicles with electric vehicles » The Group conducted studies to investigate the
Emissions to reduce vehicle fuel consumption and GHG approach to replacing company vehicles with electric
B emissions by 2030. vehicles.
720308k 2 AT - BATARRERERAEENER REBETTHE RANEHERK AT ERHY
B ERAREDERE OB EREEEN - T8 e

> In 2030, reduce the non-hazardous waste intensity > In progress. The Group will continue to implement

by 10% as compared with the level in 2022 various waste reduction measures to lower the non-
Waste (approximately 26.52 tonnes per person). hazardous waste intensity.
: 72030 - 5B FEEEME E W 2022 097K F (B A T o RSB A A A T e T (R) A O R HE e SR PR K
Reduction == 5 25 W 2R
B =Y #4926.528) [&1£.10% - BEBRVEE -
I
> Achieve 100% waste separation in 2050. > In 2025, the total recycling rate of non-hazardous
#2050 - EEI100%REY 5 48 - waste was approximately 35%.

72025 - WEEEEY BB ZH)35%

> In 2030, reduce the energy consumption intensity > In 2025, the Group’s energy consumption intensity

by 10% as compared with the level in 2022 by workforce was approximately 3.60 kWh’000 per
(approximately 4.17 kWh'000 per person). person, representing a reduction of approximately
122030 » ¥ AR OH R E 1L 2022 B K F (B A K 14%. The Group will strive to continue the progress.
417 FET R FE1E10% © 2025 AEBEOKRE TORREREENRT
> Install motion sensors in the Group's headquarters AB60TFE TR THFEA14% - REEH %
Energy to automatically control the switching of lights by BES -
Efficiency 2025. > The Group conducted studies to investigate the
BETR Y 28 $A20258% 2 Bl - WA EAEE R B AR ERS - approach to installing motion sensors and remains
BB G RAARA o committed to completing the installation by 2030.
> Change all lighting in its operations to energy- REBETTHRE RIREDERERNT A
saving lighting by 2025. B H 20308k 2 R TERL R & ©
20258 2 Bl - IS S E BB ERAERA > In 2025, all lighting of the Group was changed to
B gEHRAA o energy-saving lighting.
72025 AEBEMAERASHERDEGLRA -
> In 2030, reduce the water consumption intensity > In 2025, the Group's water consumption intensity by
Water by 10% as compared with the level in 2022 workforce was approximately 5.62 m* per person,
: (approximately 5.94 m* per person). representing a reduction of approximately 5%. The
Efficiency o e (e A .
e 722030 + 1 FEKEE E 1L 2022 KK (5 A#)5.94 Group will strive to continue the progress.
7 K) PEIE10% - 742025 » AEERIZ B TAHHOFEKE RO BB AS.62
SR TREL)5% o ANEEER N EEHES -
. > From 2023 onwards, the Group will conduct at > Met the target in 2025 and will continue the
Environmental
least 3 annual activities to raise awareness of progress.
Awareness of - o N "
Employees environmental protection among employees. 722025 F 1R WA ERFGEE o
S TEE B2023%  AEERFEELRPINED - 12
& BEINRRER -
s Al
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RESOURCE EFFICIENCY

Enhance Energy Efficiency to Reduce Our Carbon Footprint
In the face of increasingly serious climate change, society has
paid more attention to environmental protection and resource
conservation. The Group is committed to improving resource
consumption efficiency of energy, water, and paper to reduce our
overall environmental footprint, as well as continue to identify and
review the implementation of energy conservation and emission
reduction measures so as to reduce the environmental impact from
business activities.

In daily operations, we encourage our employees to live with low
carbon footprints. To promote a low-carbon lifestyle, we have
posted different posters with specific and feasible suggestions
in different aspects, namely energy saving, reducing waste and

reducing emissions.
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Energy Usage and Management BEREAEEE

We endeavour to avoid excess energy consumption and hence BB N# % 8% KRB - # MR 2 HEHOR
reduce our GHG emissions to achieve greater corporate social ZERE UWEREENLEHSEML - AEEH
responsibility. The Group’s energy usage is derived from petrol  82IRVEFER B A BHE  H R E W IZ (HE) 1R
and diesel consumption used for the powering of the Group’s  FTBFER)/TMFISEHE - MR AREH R THMNE
generator, machinery and mobile vehicles, as well as electricity 71)B# - RIEFE  AEENREREREER
consumption from our headquarters and construction sites. The ~ 233.85 F & F I I + #2024 3 /il 4936% © % 3%
total energy consumption of the Group during the Reporting BFZHREEETHENEHAEE LA UK
Year was 233.85 kWh'000, which was approximately 36% higher — # A\ 8 B H#IE (EFTEL ©

than that of 2024. This is due to higher electricity usage arising

from increased operating activity levels and the inclusion of crane

operations.

To reduce energy consumption, the Group has adopted several energy-saving practices, including but not limited to:

RIEEIRBR  AEBECDIRMEZIAHRER - BFEETRR

) Employs automation devices such as motion sensors and timers to enhance energy efficiency at our
operatlon sites and offices where appropriate;

HEEEBRAT  ERARRESRMARRZAICRE RS EHAMBPAZTHOEERYE

9) Replaces all lamps and high electricity consumption office appliances with those with energy-saving
"~ labels;

BAREEELREEESNMARBELSMBHERRNR

e) Puts stickers around the office to remind employees to turn off electrical appliances when they are not
using;

MEMARESETERAEAREBRAELE

0) Uses video conferencing to reduce unnecessary business travel,
ERARAEE RO TUBENHE
6) Encourages employees to use public transportation during business trips;

BRI B THERBRITHBEERARBTA

o) Optimises route planning for transportation; and
B BEERE

e) Posts green tIpS at offices to raise employees awareness on energy savmg

R AERAGAERET RSB THEERH -
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As part of our commitment to sustainability, the Group has implemented Super Saving Mode across all computer
monitors in our offices and construction sites. This feature optimises energy efficiency by reducing screen
brightness and adjusting display settings to minimise power consumption without compromising usability. By
defaulting monitors to this mode, we have significantly lowered energy usage, contributing to both cost savings
and environmental conservation. This initiative not only reduces our electricity consumption but also decreases
our carbon footprint, aligning with our broader goals of promoting energy efficiency and reducing carbon
emissions.

ERBMETHEERAGN —HD  AEECERAENEZETMNAA BB RS LA T BREEER -
thIhet @B ERRE T EMARBRRERBILEREE - MK AREMRDE I ERE - AR TREERER -
BBSETRARARERLER  RABRZRETRREMRE  SRAHOMRFREMLD T ER - BHEEE
TMERD THRMWEIER - BRETREY - BRAESHERUEMED SRR RABRRE -2 -

OFF

TOTAL POWER

| REDUCTION 1323158 ‘

TOTAL €02
LSS REDUCTION i1e3a78g | |

Monitor Energy Saving
BUrEREREIE e
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Water Management

Water scarcity and water crises have been deemed as top global
risks. Recognising this, we are devoted to using water responsibly
and sustainably. We strive to conserve water through active
engagement with our customers, subcontractors, partners as well
as staff. Promoting awareness of water conservation helps protect
water resources and ensure a sustainable water supply to support
business operations and the communities in which we operate.

In our headquarters, we regularly maintain our pipes and taps to
prevent water leakages. Relevant reminders are also displayed
in pantries and washrooms to reinforce a water-saving culture.
At our construction sites, our subcontractors are also reminded
to consume water in a conscious manner through environmental
posters displayed on the notice boards.
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Saving Paper

One of the primary materials consumed by the Group is paper
for administrative purposes. As paper products can cause
deforestation and global warming, to minimise the use of paper,
we currently adopt an e-procurement system, e-recruitment
system, electronic documentation and filing system, intranet
or internal communication system, as well as a human resource
management system. Internal publications are also digitised.
The electronification of the procurement process helps minimise
resource usage, and maintains procurement records accurately and
securely.

In support of environmental protection, the Group adopted the
arrangement to dispatch our Annual Report, Interim Report and
other corporate documents through electronic means. To promote
paper saving efforts among our shareholders, we recommend
all shareholders elect the website version option. The number
of printed copies of our corporate documents was substantially
reduced after the adoption of the arrangement.

Furthermore, we set duplex printing as the default mode for most
network printers, and use only FSC, PEFC certified paper, or 100%
post-consumer recycled paper. All of the shredded paper was
subsequently recycled.
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EMISSIONS MANAGEMENT

Exhaust Gas Emissions

The Group's exhaust gas emissions primarily stem from the
operation of corporate and employee vehicles, that generate
direct air pollutants, including nitrogen oxides (“NOx"), sulphur
oxides (“SOx") and particulate matter (“"PM”). Some of the
employee vehicles are subsidised through a transportation subsidy
by offering corporate fuel cards to specific employees.

ENVIRONMENT KP1 DATA SUMMARY
RIFER BB B4

HHER

BE SRk BK
AEENERIREIZREARIETERER
EENZERISRY  BEASLH (TNOx)) - i
St ([SOx ) Mg FHF (TPM]) - BHE T
EHXERARAFEETIREARARZIRE
AL -

To reduce emissions at the source, the Group has established policies and actively implemented various
emissions reduction measures, among which, drivers are responsible for taking the following measures:

RIERBE ERD BRI - AEEE B EEBBR LB G EREBGERE - B ERNEBEABTUTHER

REGETIE:

a) Turn off the engine when the vehicle is not in use;
B TEARRERASIZ

9) Use unleaded fuel and low-sulphur fuel according to the laws and regulations;

WRIBR R AR IE 8 A S AR B AR R Y

9) Eliminate non-compliant vehicles in accordance with national emission policy

regulations; and

RIBER PR R AT ERER - &

e) Optimise operational procedures to improve fleet efficiency.

BlLEERE  ARSEBRRE -

The employees’ awareness of reducing exhaust gas emissions has been increased through the above measures.

BB LR BETHVRFEESNIES -
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Waste Management

The Group's solid waste primarily comes from construction
sites and offices. As part of our commitment to minimise our
environmental footprint, we seek to reduce material consumption
and maximise recycling to effectively use resources in our business
activities.

At our construction sites, construction materials and waste
constitute one of the main environmental impacts. Hence, at the
procurement level, materials are only purchased based on precise
calculations with a specified margin. We have also adopted a
“"Waste Management Guideline” to guide our staff on how to
dispose of different kinds of waste. At our sites, we also practise
waste separation for inert, non-inert, and other recyclables. In
which, recyclable construction waste include metals, glass, plastic
and rubber; renewable construction materials include timber,
bamboo and paper, while non-renewable materials include
concrete, steel, glass, prefabricated units, aluminium formwork and
other metals. All the above materials and waste are clearly labelled
and separated at each site, in order to be recycled and reused
as much as possible. The waste of all projects are collected and
handled by professional licensed third parties 1-2 times per week
in a proper and responsible manner.

Separation of Non-Inert Waste
at the Construction Site
BETH FNEBEERENDE

FOUZERBEAT
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Recycling Station at
the Construction Site
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B $% Cad-ag BHAE BRREIE R

In our office, there is a designated area for office waste and FHFINPAZTXEEERFTBIEFTHHAEZEY
recyclables. Staff are actively encouraged to recycle and reuse  FAR] [ 4 #) 5 o B APIFE 1R 55 E) B T [0 Y A0 B F) BB
waste electrical and electronic equipment, printer cartridges, and ~ EEEMERFNEFRME - ITEIHRBEMBEME -
packaging materials, to avoid the disposal of plastic materials. A LUBADEEBRMA - RPN EH(EELER
“Chemical Handling Policy” has also been implemented to properly B3R ) + LA IF #E 5 32 A0 ikt 00 2= AE /B B BE ¥ TR ER
handle and avoid hazardous waste. For example, rechargeable ZItEFAEESLENE RN TEES)
batteries containing toxic chemicals such as cadmium are strictly — EZ IR A EBELE RS RE - e HABERBER
forbidden, while low phosphate cleaning agents are widely adopted. ~ ZEEY) + I/ 8 THIABREFE (D E 5 F a0 sk A#EE o
Office wastes are regularly monitored and the records and progress

are shared among staff and relevant stakeholders.

CASE STUD.

Green @Community Rewards Scheme

R EERE T E

To support the environmental recycling policy across Hong Kong, the Group implemented the “Green Incentive
Scheme” 2025 for all employees to participate in, following the “GREEN Points Programme” under the “Green
Community” initiative. Employees can earn GREEN Points by submitting recyclables at designated facilities
set by the Environmental Protection Department, using a mobile application or points card. These points serve
as a record of participation and a basis for internal evaluation, which will determine the awards granted. Since
the programme’s launch, it has proven effective, significantly raising employee awareness of waste sorting and
recycling, while contributing to environmental protection efforts.

RARXFEARREOWBER  AEE2RIGRERR | TOSEERIE] - R2025#T2RET 2R RER
[ EEEFT 8 - B TRIRRBREE D WRERX A QWRYE - BT HERREALED RRIVGZERD -
BOERSELE LA DNKE  WIRETTREIRE - SHEMETARKBOER - MERZRS B THE
MAERERHER  URRRREELER -

BEURMAER
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Green@Community
Rewards Scheme
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Sewage Discharge

We do not generate any industrial wastewater in the course of
office operation, but only domestic wastewater. Therefore, all
wastewater is discharged to the urban sewage pipe network
directly.

On the other hand, sewage is generated and discharged at our
projects’ sites during the operations. To fully utilise our water
resources, wastewater is collected and processed for reuse,
such as reusing for watering plants. To handle our sewage in a
sustainable manner, we have adopted the “Water Pollution Control
Guideline”, classifying different kinds of wastewater and listing out
the corresponding waste treatment. A sewage treatment system is
also installed in the construction site to filter the wastewater before
discharging it to public sewers.

Noise Emissions

Our construction projects inevitably generate construction noise in
the surrounding neighbourhoods. Noise emissions are produced
mainly by the operation of onsite machinery. At our construction
sites, we strive to minimise noise impacts generated by mechanical
machinery by opting for construction equipment with noise
barriers and the Quality Powered Mechanical Equipment label,
which is notably quieter and environmentally friendly. Furthermore,
we ensure that construction works are performed at reasonable
hours of the day, usually from 7 am to 7 pm. These noise control
procedures are detailed in our “Safety Manual” and “Environmental
Management Manual”, which are made available to all staff.

AFHERBRAT
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Dust Control

The Group strictly implements the responsibility system of dust
control. We continue to strengthen dust prevention measures
at construction sites by setting closed enclosures, strengthening
material management, and strengthening monitoring and other
work procedures. We have established an “Air Pollution Control
Guideline”, which guides our staff on the procedures to prevent,
control and remove dust according to the types of processes and
projects.

We recognise that air pollution of dust generated from
construction activities may cause disturbance and nuisance to
nearby residents. Therefore, we continue to strengthen our
construction management and actively take the following dust
control measures:

° Sets barriers during earthworks, structural construction,
decoration and installation, and temporary building removal;

. Equips the construction site with corresponding sprinkler
facilities, and take spraying and sprinkling measures during
the construction process to keep the soil surface moist and
prevent dust generation; and

o Stores powdery materials in closed containers and covered
piled materials that are prone to dust.

In addition, subcontractors are strictly instructed to use air purifying
systems, water sprinkling techniques, vehicle wheel washing, and
dust prevention covers.

Environmental, Social and Governance Report 2025 * 20
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CLIMATE CHANGE

Governance

Climate change is the defining issue of our time. The Group
recognises that climate change has direct impacts on our business
and the broader community, as well as the associated risks and
opportunities presented to our operations. Building on the Group's
overall ESG governance framework set out in the section headed
“Sustainability Governance”, our Board oversees climate-related
issues and risks and ensures that they are incorporated into our
strategy, supported by our ESG Committee and other standing
committees. Meanwhile, we have been consolidating resources to
strengthen governance, developing long-term resilient strategies,
expanding our climate-risk management capabilities and improving
the management of related performance.

The Board ensures that appropriate skills and competencies are
maintained through a combination of expertise, ongoing training,
and engagement with external consultants when required to
oversee climate-related issues. The Board is kept informed of
climate-related issues through stakeholder engagement, regular
meetings, and at least one review annually. In this capacity, the
Board considers material climate-related risks and opportunities
when overseeing the Group’s business strategy, decisions on
major transactions and risk management processes. As with other
material risks, the Group applies the same risk management and
internal control procedures to identify, evaluate, and manage
climate-related risks and opportunities, with oversight from the
ESG Committee and regular reporting to the Board.

The management of climate-related issues is overseen by the
ESG Committee, which is appointed by the Board, comprises at
least one executive director and one independent non-executive
director, and has its responsibilities set out in its Terms of
Reference. The ESG Committee supports the Board's role by acting
as the Group's main internal coordination mechanism for planning,
implementing, and integrating climate-related considerations
into the Group's strategies and operations, while also monitoring
performance against climate-related targets and related action
plans. The ESG Committee gathers necessary information from
different departments for internal reporting and provides updates
on material climate-related issues and developments to the Board
at least annually, and on an ad hoc basis where appropriate.
Relevant controls and procedures are reviewed regularly by the
Board to ensure effectiveness.
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The Group has not yet established a formal climate-related
transition plan. The Group will continue to assess the feasibility of
establishing a quantitative and absolute GHG emissions reduction
target, with a view to incorporating such target into its climate-
related transition plan. The Group has not yet linked climate-
related performance metrics or targets to its remuneration policies.
The Group remains committed to monitoring developments with a
view to informing the future integration of such metrics.

Strategy

To address the opportunities and risks of climate change, with
reference to the International Financial Reporting Standards S2
Climate-related Disclosures framework, a scenario analysis has
been conducted in 2025 with the support of an external consultant
based on the available information. Given that the employees
and suppliers of the Group are located in Hong Kong where
it mainly operates, the climate-related risks and opportunities
are mainly concentrated in Hong Kong. The study enabled us
to identify climate-related risks and opportunities across short-
term (1 to 3 years), medium-term (3 to 10 years, up to 2035),
and long-term (10 to 30 years, up to 2050) time horizons, in line
with the Group’s short-term strategic planning and the medium
to long-term decarbonisation objectives under Hong Kong's
Climate Action Plan. The scenario analysis evaluated physical
risks under the Intergovernmental Panel on Climate Change
("IPCC") Representative Concentration Pathway (“RCP"”) 8.5
scenario and transition risks under the Network for Greening the
Financial System (“NGFS”) Net Zero 2050 scenario for the Group's
operations in Hong Kong.

The climate-related risks and opportunities identified through
the scenario analysis across the short-, medium-, and long-term
horizons with corresponding measures are outlined below:
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Risks/opportunities Time horizon  Impact level Measures
B #iE BRI E HERE it
Physical risk (acute risk): Medium- Medium The Group has issued a set of guidelines
ERRR (ZHRR) to long-term i on precautionary measures to be adopted
hERH before and after extreme weather events
Extreme weather events (e.g. typhoons to prepare our operations and people
and heavy rain) may have financial to react to extreme weather events.
implications for the Group, including To monitor the risks associated with
direct damage to assets and indirect extreme weather, including typhoons
impacts arising from supply chain and black rainstorms, we have provided
disruptions. The Group further recognises employees with the Pre- & Post-Typhoon/
that such events pose risks to the health Rainstorm Site Precautionary Measure
and safety of employees and customers, Checklist to investigate the availability
while increasing daily property operation of different items before and after the
and maintenance costs. typhoon and rainstorm, such as the
Bk KRR EMH (PR E KR FM) 0] fe ¥ scaffold, emergency power and so on.
K%iﬁﬁiﬁﬁf&%% BIEEEMERKE Moreover, we have also established an
C PAR J_Efk‘:f] EATal B EERE - “Emergency Response Guideline” in the
$/§.7T§ZJE* A HEFEHEHEERE “Environmental Protection Guideline”
ﬁm&ﬁﬁit%%ﬁi@ % WIZMMBEY as well as a “Procedure of Emergency
EENBERERR Preparation and Response” in the
“Environmental Protection Procedure” for
the sake of handling the chemical leakage
associated with extreme weather.
AEBEEMH -ERNEHRNREMFA%
& BR HR ) TR #8 6 &Y 46 R UA 175 Bh B &8
METREHmRAREFHMTER - BT
EElm AR S REER - BERERER
EBREW - RMAETRHTRE RWA
‘B EERRER G TEEAE M
WREMEZBRENRE,RREATENA
FRE « AN - BT D RIRCGRRIES)D &
CRERBEF)PHIE T(EZEE S M
(ERERBREREF) L/{[;&fﬁ@ﬁ%i
REYNLBmRRE -
Physical risk (chronic risk): Medium- to  Medium The Group has established relevant
TRk (1 EER) long-term A contingency plans to enhance preparedness
hERH and response capabilities. The Group
Rising temperatures may increase has also arranged insurance coverage to
energy demand for cooling, resulting help alleviate potential negative impacts
in higher operating costs. The Group arising from extreme weather events, and
also acknowledges that sustained high implemented appropriate measures aimed
temperatures could also potentially affect at preventing heatstroke under conditions
labour productivity, as well as health and of sustained high temperatures.
safety in the workplace. REBECDHIEHEBERSTER - UIRAEY
Eb}mtﬂ'—féﬁi*ﬂﬂlgcr}m BeFl ok iR EERRERN - AEBETE R HRBRR
EERA - AEBRAE - HESRIT f& LM;?;’;EjJﬁ%%Lrﬁiﬁﬁ%ﬁ$f¢—fﬁ XE’]
Tﬁé%%%?ﬂi?ﬁ I T RIS P e 2 EE ' WHEFF E%/ﬁ’i/ﬁTTﬁfT
FRL2BREETZE - Bt Mﬁ%$%°
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Risks/opportunities Time horizon  Impact level Measures
BB R E HEEE iy}
Transition risk (policy and legal risk): Short-term Medium The Group will closely monitor current
AR Ry (B ROERERR) ¢ A H and emerging trends, policies, and
regulations pertaining to climate change.
The Group may be subject to more This will help us anticipate significant
stringent emission reduction requirements changes and ensure that we address them
and evolving climate-related laws, promptly, maintaining compliance with
regulations and regulatory expectations, applicable standards and potential future
including relevant guidance and regulatoryrequirements
disclosure requirements issued by the AEBES T ERERKERECABAFNR
Stock Exchange, which may increase TTRFEBE - B KOER - AHBIE A
compliance obligations and result in TRIR B R B I T B 2 L B Y - A A 5
higher operating costs. HEBRBRERBERKREEEN -
ARE B R g B E AR AR B AR
TENBREMRIKBER ERREEH
2 (BREBXAEMNABESIREER
) M NAEREFELEREEREK
£t
Transition risk (market risk): Medium- to  Medium To outperform peers in capturing the
A E R (ThE ) long-term H shift in market preference and maintain
mERH market share, the Group has prepared the
We recognise that the shift in market climate and environmental plan during the
preferences is leading to a greater tendering process of the recent projects
demand for environmentally-friendly in showing its commitment to combating
services and an increased emphasis climate change.
on environmental criteria in tender RINETISE - ERZEH BRI 4
evaluations, which may have potential FmishA R  AREERHERNKRE
financial implications for the Group, BREPRETREEREASE  UEBRHE
including increased operating costs. HE S RIRE(LEIRD o
HAIRBE) - WHIRLT EEREBRKRAIR
RRBRLE  AFERERNTEEEES
RRAE - BRI AEEELBENTE
TE BREEERA LT -
Opportunity (resource efficiency): Medium- to  Low The Group has actively participated in the
B (BERUE) long-term i Energy Saving Charter, demonstrating
hERE its commitment to enhancing energy

The Group can capitalise on opportunities
arising from climate change to optimise
energy management, reduce its carbon
footprint and energy costs, thereby
enhancing resilience to the climate-
related risks identified above.

AEBETEERRECTROKE - B
BEIRE IR - PRI R I RAEIRAL A - #E T
T B B BRI R IAE R R A EE -
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efficiency and promoting sustainable
practices across its operations, including
the implementation of energy-saving
initiatives and ongoing monitoring of
energy pen‘ormance.
REBEEG2EEAENE Eﬁﬁﬁﬁk
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HEGE - BIRHETTEI R e RS A %&
BRI

2025 FEBE - TMEREARE 73‘{



OUR SUSTAINABLE

CONTENTS DEVELOPMENT BusiINESs
B &% BMO I RHEER EBEE

Environment
=S

The scenario analysis is based on certain assumptions and
information available at the time of preparation, which may or may
not materialise, and is subject to factors beyond those considered;
accordingly, the scenarios do not represent definitive or actual
future outcomes. With reference to the results of the scenario
analysis, climate-related risks and opportunities are not expected
to have a material impact on the carrying amounts of assets and
liabilities in the next reporting period, nor to require significant
changes to its core business model and strategy. Based on the
impact levels of the identified risks and opportunities, the Group
will prioritise its adaptation and mitigation efforts and strengthen
resilience by regularly reviewing the effectiveness of precautionary
and emergency response measures, to support sustainable
business operations over the long term. The Group's capacity to
adapt its strategy over time is supported by the operational and
planning flexibilities embedded within its current business model.

u
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Heat Stroke Prevention A B5 1 2
We implement the following measures to prevent the worker in the project sites from heat stroke:

BRI T 51858 - ABTIETIRIRGH T AR E -

o Strengthens promotion and execution work on heatstroke prevention and cooling, and enhances the safety
awareness of workers by posting posters;

egfh EERMEFMAT I BBKKNEEEHR R TANLTE2ER

o Provides workers with appropriate protective clothing and equipment, such as hats, portable fan, and fan-cooling
jackets;

RTIARBEENDERNRE - WEF  REABNEERRE

o Establishes labour and rest system for high-temperature operation in summer and avoids operation during high-
temperature hours;

BYBEFHBIERNBHMAEHIE - #BPERREFRIESE

o Provides canvas sunlight shielding at construction sites during construction in hot seasons and reminds the workers

to take regular breaks in a cool, shaded area;
EEBRZTEHBEIR  EEIRESREESGND  REIATHIRREKRES

o Encourages workers to drink plenty of water while drinking water and electrolyte drink were supplied; and

BT AL  FERSREKAKNERLD KM

o Makes adjustments and improvements once physical or psychological diseases arising from high-temperature or
overload construction are discovered.

—BZBRRARBNEAFTE LSRN T B OIERR - BREAEMUGE -

Conducting Heat Stroke Prevention
Promotion Activities and posting
posters
ETHTEEREHRRTEE
=2
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Precautionary Measures 78 Bf #& s

BEFORE AN EXTREME WEATHER EVENT
AR iy K SR 3% 4 AT

5y Remove loose materials near o T Checkand clear any blockage Check the condition of
]ﬁ scaffolding and outdoor area x 9 in the site drainage system to existing trees on site and

and fix all loose things securely ensure effective discharge of stabilise them as

SER ARSNGB surface water run-off appropriate
FRAUEL - W EEFTE FRAL BEWER THEEK R EH BE TR B RIAREMRR -
L ERBEEY) - BEREA X I3 & E E

BRI KA

Ensure the stability of scaffolding, catch fan, N Check and clear any blockage in the site
formwork, nylon mesh, safety net, hoarding k" drainage system to ensure effective

and temporary structure, and remove discharge of surface water run-off
tarpaulin from scaffolding as appropriate to BB ER T HHk Z e e aE Ry -
avoid the adverse impact of strong wind ﬁ&ﬁ%ﬁ;&#ﬂjﬂﬁ%ﬁ

FECRIIZR - R - 184k - FEREME - 2 -

IRMERR X 2ERETE - WIHIZR Hi@ BBk

o LR NER R E

Cease work on external Stop unnecessary Closely monitor the latest weather

walls, lower and park electricity supply and x conditions issued by the Hong Kong

gondolas to the lowest enhance the protection Observatory, cease all site work and

position securely of external electricity evacuate all workers before the no. 8

EIFONET V- (2R R distribution boards typhoon signal is hoisted

M- ERRREMLE FIETUENHEE - FHBEEBARAN AT HHNRIKR
InsR AL EAEEVSNERIR & B B/ URBESREEA - =1k

FrE T TR T A

r
AFTER AN EXTREME WEATHER EVENT

R KRB AE R

scaffoldings, lifting structure and soll
damaged facilities back appliances, electricity facility, condition of excavation
to safe condition prior and other equipment and to ensure stability
to work commencement machinery to ensure that they Bt B RIS R RS

B T {EATIRE T itbls are all in safe working IR+ R
S SRR S condition before use
B BERER R REWETHE - RERE -
e B 73 A R E A SR A AR,
Bk - ZE(E FI AT RER T I
BT 2 T ek e

D% _
/' damages and repair

Inspect the site, report I Inspect and certify Check the temporary
([ z
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The existing climate mitigation and adaptation measures in
response to climate change, as well as those implemented to
achieve the targets set out in this section and in the sections
headed “Metrics and Targets” and “Promoting Environmental
Awareness” continue to be implemented, consistent with 2024,
with relevant resources allocated through the Group's operational
budgets. The Group remains committed to continuously
monitoring climate-related issues that may significantly affect its
business and operations. This will help safeguard current activities
and facilitate the evolution of the Group’s business model,
supported by the allocation of necessary resources to address
climate risks and pursue emerging opportunities.

The Group currently does not possess sufficient skills, capabilities
and resources to identify and quantify the amount and proportion
of assets or business activities exposed to climate-related risks
or aligned with climate-related opportunities, nor to assess the
anticipated effects and related changes. The Group will continue
to enhance its expertise and capabilities and, where appropriate,
allocate additional resources over time. There were no investment
and disposal plans, or planned sources of funding regarding
climate-related risks and opportunities.

Risk Management

Climate-related risks are addressed as part of our risk management
along with other types of risk such as strategic, financial,
compliance, and operational risks. The Group identifies, assesses
and monitors climate-related risks and opportunities on an ongoing
basis, taking into account operational performance, regulatory
developments and market trends.

The Group assesses the impact levels of identified climate-
related risks and opportunities with reference to the results of
the scenario analysis, and evaluates them qualitatively based on
their likelihood and potential financial and operational impacts,
taking into account historical data and information reasonably
available during the Reporting Year. This evaluation of impact
levels relies on two key factors: likelihood (the probability of the
risk or opportunity materialising within a given time horizon) and
severity (the magnitude of potential consequences for the Group).
The combined assessment results are used to categorise risks into
three impact levels, with higher risk events and related mitigation
measures reported to the Board at least annually.
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Metrics and Targets

With regard to GHG emissions, Scope 1 direct GHG emissions
are largely derived from the combustion of fossil fuels used in
our corporate vehicles and cranes. Scope 2 energy indirect GHG
emissions can be traceable to the fossil fuels used to generate
electricity we use in our operations. Scope 3 other indirect GHG
emissions can be attributed to the methane gas generation at
landfill in Hong Kong due to disposal of paper waste.

During the Reporting Year, our total GHG emissions were
approximately 85.61 tonnes of carbon dioxide equivalent
(“tCO,-e") (2024: approximately 66.97 tCO,-e). During the
Reporting Year, our total GHG emissions intensity by workforce
was approximately 1.32 tCO.-e per person (2024: approximately
0.86 tCO,-e per person). The Group did not utilise carbon credits
to offset its emissions in 2025. Please refer to the sections “Exhaust
Gas Emissions” and “Resource Efficiency” for details on our
emissions reduction initiatives. Looking forward, the Group will
continue to assess, record and annually disclose its GHG emissions,
as well as evaluate the effectiveness of current measures to further
improve our environmental sustainability.

Although the Group has not established a quantitative GHG
emission reduction target at this time, it has set out several
qualitative targets to support progress towards its strategic
environmental commitment, as detailed in the section headed
"Progress of ESG Targets”. The Group did not adopt an internal
carbon pricing mechanism during the Reporting Year; however, it
will continue to monitor developments in market carbon prices and
carbon tax regulations to mitigate potential climate-related risks.
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PROMOTING ENVIRONMENTAL AWARENESS

Promoting environmental awareness is an easy way to become
an environmental steward and participate in creating a brighter
future for our future generations. We do this by distributing
environmental posters and green tips, organising environmental
seminars, as well as participating in environmental activities.

Green Tips

In order to promote environmental awareness among our
employees, green tips are regularly shared with our staff members
through emails, bulletin boards, newsletters, intranet, seminars and
other means. We utilise environmental posters to effectively and
efficiently spread ideas about various environmental conservation
measures. The environmental posters are displayed in our
construction sites well as communicated via email to our staff
members in the corporate office. Moreover, orientation training on
green office best practices is provided to new employees.

Environmental Conservation

We spare no efforts in engaging in activities related to
environmental protection. To reduce waste and to advocate
recycling in daily life, we regularly organise collection programmes
in our office during festive seasons such as the Mid-Autumn
Festival. During the Reporting Year, we arranged a special
recycling programme for mooncake boxes. All staff, subcontractors
and partners could bring their boxes back to our designated
collection points after consuming mooncakes. After collection, the
boxes were handed over to recycling service operators approved
by the Environmental Protection Department for recycling.
Despite the response from the collection was encouraging, we still
reminded our colleagues to avoid unnecessary consumption and
reduce waste at source.

Commitment to Energy Efficiency and Energy Saving

The Group's subsidiary ISP Construction (Engineering) Limited
signed the Energy Saving Charter 2025. By signing the Energy
Saving Charter 2025, we have made a commitment to increase our
efforts to improve energy conservation. In support of the Energy
Saving Charter 2025, we are committed to actions including
maintaining an average indoor temperature between 24-26°C
during the summer months, switching off electrical appliances and
systems when not in use and procuring energy-efficient products
and systems. In addition, the Group continued to participate in the
annual “Earth Hour” organised by the World Wide Fund during
the Reporting Year, raising employees’ awareness about energy
conservation and climate change.
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We support the Government’s Energy Saving Charter 2025

We pledge to

maintain an average indoor temperature between 24-26°C during the summer months of June
to September in 2025
switeh off electrical appliances and systems when not in use and procure energy efficient
appliances (such as those with Grade 1 energy labels) and systems from June 2025 to May 2026
(3) promole energy dala iransparency, and share energy saving measures and achievements
(4) promote the use af renewable anergy
(5) engage stalt/ students/ tenants to adopt the above energy saving practices together
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Laws and Regulations Compliance

FIERER
y

Prevention of Bribery Ordinance
(Cap. 201 of the Laws of Hong Kong)

B LE BB R A5 BI) (B BE RIS 201 &)
> Competition Ordinance
(Cap. 619 of the Laws of Hong Kong)
CHRF GO (BBEBIE6198)
> Trade Marks Ordinance
(Cap. 559 of the Laws of Hong Kong)
CREIRIGDI) (BB EPI5E 559 &)
> Employment of Children Regulations
(Cap. 57B of the Laws of Hong Kong)
C(EARERD) (BREHESIBE)
> Employment of Young Persons (Industry)

Regulations (Cap. 57C of the Laws of Hong Kong)
(ERSF (IR)RID(EBEPIESICE)

)

>  Trade Descriptions Ordinance
(Cap. 362 of the Laws of Hong Kong)

(PR BB IGGI) (B A EGIE 362F)
> Personal Data (Privacy) Ordinance
(Cap. 486 of the Laws of Hong Kong)
CEABR (FLB) GBI (B ENE 486 F)
> Fire Services Ordinance
Cap. 95 of the Laws of Hong Kong)
CEB &G (BBEDIE IS E)

People A7 &R J

Occupational Safety and Health Ordinance
(Cap. 509 of the Laws of Hong Kong)

(BT 2 ARG (BB AP 509 %)
> Factories and Industrial Undertakings Ordinance

(Cap. 59 of the Laws of Hong Kong)
(IR R TR E G0 (BB EGIE59E)

> Employees Compensation Ordinance
(Cap. 282 of the Laws of Hong Kong)

(EEREKRDD (BEEMIFE282F)
>  Sex Discrimination Ordinance

(Cap. 480 of the Laws of Hong Kong)

MR BRAR 6151 (B A A B2 480 %)

> Disability Discrimination Ordinance
(Cap. 487 of the Laws of Hong Kong)

CGERIER GO (BBENIE 487 %)
> Family Status Discrimination Ordinance
(Cap. 527 of the Laws of Hong Kong)
> (REEBIE GO (FRENFES27 %)
> Race Discrimination Ordinance
(Cap. 602 of the Laws of Hong Kong)
CEIRIE R GO (BHBEHIE 602F)
>  Employment Ordinance
(Cap. 57 of the Laws of Hong Kong)
> (EBGOD)(FEREMNESTE)
> Minimum Wage Ordinance
(Cap. 608 of the Laws of Hong Kong)
> (HKEIEGDD(FEEDE608F)
> Mandatory Provident Fund Schemes Ordinance
(Cap. 485 of the Laws of Hong Kong)
> (EEIMERTES T ENRD) (FBEDISE 485 %)
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)

>

Air Pollution Control Ordinance
(Cap. 311 of the Laws of Hong Kong)
(ZERISREHGRD (BEEDIE N F)

Noise Control Ordinance
(Cap. 400 of the Laws of Hong Kong)

(REE R (FREDIFE400E)

Code of Practice on Good Management Practice to Prevent
Violation of the Noise Control Ordinance (Cap. 400 of the
Laws of Hong Kong) for Construction industry

By LE 32 Fe K & B 1 6 01) (B8 VA DI 55 400 )
Eﬁ?%ﬁ%%#ﬁu

Waste Disposal (Chemical Waste) (General) Regulation
(Cap. 354C of the Laws of Hong Kong)

(EMRE (L2EY) (—R) BB (FEEHF 354C)

Waste Disposal (Charges for Disposal of Construction Waste)
Regulation (Cap. 354N of the Laws of Hong Kong)

(EMRE ZEEMREWE) R (FEEDFEIANE)

Water Pollution Control Ordinance
(Cap. 358 of the Laws of Hong Kong)

ORBRE G (B EDIF 358 %)

Ozone Layer Protection Ordinance
(Cap. 403 of the Laws of Hong Kong)

(RERAE R (FRANIFE403E)

Hazardous Chemicals Control Ordinance
(Cap. 595 of the Laws of Hong Kong)

CEEEREHUED) (BEBEMESSE)
Motor Vehicle Idling (Fixed Penalty) Ordinance

(Cap. 611 of the Laws of Hong Kong)
CRES| B (FREER) GA) (BHEME 1 E)
Land (Miscellaneous Provisions) Ordinance

(Cap. 28 of the Laws of Hong Kong)
Aty TR GBI (BABEHIE 28 %)

Public Health and Municipal Services Ordinance
(Cap. 132 of the Laws of Hong Kong)

(RREERTBIGH) (FREDIE1328)

Dumping at Sea Ordinance
(Cap. 466 of the Laws of Hong Kong)

(B EREEHED]) (BBIEDIF 466 %)
Summary Offences Ordinance

(Cap. 228 of the Laws of Hong Kong)
(SR a TG (B EDIE 228 %)

Public Health and Municipal Services Ordinance
(Cap 132 of the Laws of Hong Kong)
(REFHERTBIGHD) (FBEFIF132F)




KPI Data Summary
n\ ‘& g& }Jﬁ E T n\l:l

Key Performance Indicator

HEARIER

Air Emissions' B& 58 Bk B

NOx Emissions kg 26.31 32.66
NOx HE NI

SOx Emissions kg 0.20 0.13
SOx BEBX NIy

PM Emissions kg 2.45 3.04
PM HEK NIy

GHG Emissions? & Z= R 88 #E 5k 2

GHG Emission — Scope 1 tCO,-e 33.02 22.12
BERBYM —EE— ﬂﬁﬁ_%ﬂ: RE =

GHG Emission — Scope 2 tCO,-e 47.23 37.87
RERBEYEN — EE— WE—SEACEE

GHG Emission — Scope 3F tCO,-e 5.36 6.98
BEREBHIN —&BE= W RbiEE

Total GHG Emissions tCO,-e 85.61 66.97
BERBHNEE W8

Total GHG Emission Intensity tCO,-e/HK$'million 0.57 0.63
by Revenue* g = %ﬂi eEe BEa&ET

BREAGTHREREBHNZE

Total GHG Emission Intensity tCO,-e/person 1.32 0.86
by Workforce® g — %{ bixg s,/ A

BRETFHRERBHREES

1. The calculation of air emissions data is based on the “How to prepare an ESG Report — Appendix 2: Reporting Guidance on Environmental KPls"”
issued by the Stock Exchange
FE R TR BUR Y 1 R R P B D (AN B3R R - @ REVAE — iR RIBARABUSRERIES DT E -

2. The reported GHG emissions, comprising Scope 1, location- based Scope 2, and Scope 3 Category 5 emissions, cover the Group's operations

in Hong Kong under its operational control. GHG emissions data is presented in terms of carbon dioxide equivalent and are based on, but not
limited to, “The Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standards” issued by the World Bank Institute and the World
Business Council for Sustainable Development, “How to prepare an ESG Report — Appendix 2: Reporting Guidance on Environmental KPIs”
issued by the Stock Exchange, and the “Global Warming Potential Values” from the IPCC Sixth Assessment Report (ARé), the Sustainability Report
2024 published by the HK Electric Investments and HK Electric Investments Limited, the ESG Data Hub created by CLP Holdings Limited. In 2025,
the Group's data collection includes crane-related data due to project needs. The Group’s methodology for measuring GHG emissions in 2025
remained consistent with the methodology used in 2024.
MEHna=REHFNERERE " b AEENEE—FBE=RHTHRE - BN ASEEEE S EE RN o R = TR
AR TR SLREE 27 I&E”@%ﬁ Tﬁi?ﬁ?ﬁéﬁﬁﬂnﬁﬁ&ﬁﬂT% @E%EIWEE$A$‘J§§W</ EREREETE  PESHERERE) -
BB A OIS - 8 RE AW — 6 : EOAMBEBUERERIES) - H BRI RSCHPIE B8 Bha(E R HE)
B2 IRTOREREE - %kﬂ@ﬁ&ﬁﬁﬂr’ékﬁ‘@ﬁ&ﬁﬁﬁ&ﬂ BEME(024 FAIFHBEERBE)ARTERERABR A B RIARE %i@& EPIE87 S
B e 742025 FEIRE FE - AEBMMBIBKERERERAREIE - REBN 2025 AR 208 = REBHE A EE ) 2024 fRIF —

3. The calculation of Scope 3 GHG Emission includes indirect GHG emissions arising from methane gas generation at landfill in Hong Kong due to
disposal of paper waste.
HBE S REREBINNTERERABEREEBRERMEENT RO EREBHMR -

4. In 2025, the Group recorded a revenue of approximately HK$149.19 million (2024: HK$105.49 million). This data is used for calculating other
intensity data.
72025 - AEBEEISRAL BN 149.19 BB T (2024 : BHE 10549 B EIT) - BB ARG HE M2 Z Bk -

5, As at 31 December 2025, the Group's ISP Business in Hong Kong recorded a workforce of 65 people (As at 31 December 2024: 78 people). This
data is used for calculating other intensity data.
Ek,i:g;jﬁmﬂ NE AEEEFENEARMRERIEL EHRENETABROS (BE2024F 128318 1 78) A - ZBIBE AR EHM
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KPI Data Summary
BABBERE

Key Performance Indicator

HAEAMIER

Energy Use® BEJR FH & ¢

Diesel Usage kWh'000 131.44 85.98
B Pl FEFRH
Electricity Usage’ kWh'000 102.41 85.86
LR’ FETFRH
Total Energy Usage kWh'000 233.85 171.84
BERAE TET R
Energy Usage Intensity by Revenue kWh’'000/HK$' million 1.57 1.63
RWAGTEREIRE R TETRE BEEET
Energy Usage Intensity by Workforce kWh'000/person 3.60 2.20
BREIFMRREE FEFERE A

6. The calculation of unit conversion refers to the “Energy Statistics Manual” issued by the International Energy Agency.

HERRHERBENEMRENEDRIBBEREREMED Z(ERBBEFMFHE -
7. Electricity consumption data only includes the electricity bills paid by the Group. In some projects, such data were not available since the electricity

bills were covered by the landlord and main contractors without installing a separate meter.

REFBREEASEXNEENTD - E—LHEAF AR EERMET IABHAE  WEBUESR - Bt - SARMEMEE -
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KPI Data Summary
BRBEAE

Key Performance Indicator

BEARIER

Water Use $E7K

Water Usage?® m’ 365.00 1,998.00
FEkEe 35K
Water Usage Intensity by Revenue m*/HK$'million 2.45 18.94
B A G FERE E MHEREEEET
Water Usage Intensity by Workforce m’/person 5.62 25.62
RE TR HREKEE SHEARSA
Waste Disposal® B ¥ IR 27
Construction Waste Tonnes 5,350.90 5,057.40
e g WA
Paper waste Tonnes 1.12 1.45
AR 7]
Plastic waste Kg - 1.40
2B B R TR
Metal waste Tonnes 19.97 27.23
LB W
Non-Hazardous Waste Tonnes 5,371.99 5,086.08
BEREZRY WA
Non-Hazardous Waste Intensity Tonnes/HK$' million 36.01 48.21
by Revenue W, B EETT
BRAFTHEEEZMRETE
Non-Hazardous Waste Intensity Tonnes/ person 82.65 65.21
by Workforce e, A
RETANEERERYRERE
Hazardous Waste'® Tonnes 0.08 0.11
BEBRZRY WA
Hazardous Waste Intensity by Revenue ~ Tonnes/HK$' million 0.0005 0.0010
BRAGTNBEERRYMEETE W BEEET
Hazardous Waste Intensity Tonnes/person 0.001 0.001
by Workforce e, A
REIFNEEREVMRETE

8. Water consumption data only includes the water bills paid by the Group. In some projects and offices, such data were not available since the water

bills were covered by the landlord and main contractors without installing a separate meter.
FKBEBEREEASKEXNKENTNS - E—LEARRAED  AIVKERRAEIRFABEAE  UERBYGR - Bt SARMARERE -
9. Construction waste is calculated based on the amount diverted to landfill, the paper waste is calculated based on the purchase amount, while other
types of wastes are calculated based on the recycled amount.
BREEMNGEEREBERIMARNYUE REHOAERSREREE MAGRUNEYAZRERDKETH -
10.  Hazardous waste in our operations is non-material to the Group. Nonetheless, we ensure proper disposal of all waste in a safe and effective
manner.

EERRTHNERVEEHAKEMS Y TEX  BRADBNERAR2ERN T AEERERBERY -
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KPI Data Summary

ANBIERE

Key Performance Indicators

HEENER

Unit
By

Social #t &

As at
31 December
2025

BE
2025 £
12A31H

Workforce by Gender 214 RIEI 2 MWE T H

Female Person 22 30
£ A
Male Person 43 48
BM A

Workforce by Age HFEREI S HWE TEH

<30 Years Old Person 3 2
<=+ A
30-50 Years Old Person 37 44
=+tE=RAT5 A
>50 Years Old Person 25 32
>H T+ A

Workforce by Employment Type 2 ZEE RS2 W E THH

Permanent Staff Person 58 72
RHEIET A
Contract Staff Person 7 6
AHET A

Workforce by Employee Category M ¥ BRI B2 MWE T HH

Executive and Director-Grade Person 3 3
TEREEER A
Manager-Grade Person 20 20
KB A
Officer-Grade Person 29 31
FER A
General Staff Person 13 24
—®RET A

Workforce by Geographical Region #Zit @ &2 KW E T & H

Hong Kong
B

Person 65 78

A

Environmental, Social and Governance Report 2025 o 2025FBRE  THEREBRE SS‘t



KPI Data Summary
BRBEAE

Key Performance Indicators Unit

HEENER B

Social &

Employee Turnover Rate by Gender" &% 5l &

Female % 63.64 20.00
7
Male % 41.86 12.50
S

Employee Turnover Rate by Age Group™
BERARNBINEERKER"

<30 Years Old % 33.33 50.00
<=Fm

30-50 Years Old % 29.73 13.64
=+ERTB%

>50 Years Old % 80.00 15.63
>H 5

Employee Turnover Rate by Geographical Region

BB S HNESRAR"

Hong Kong % 49.23 15.38
E
11.  The employee turnover rate (by category) = Number of employees who resigned during the financial year (by category) =~ Number of employees

at the end of the financial year (by category) X 100%.
(ZREHED) EIRAEX=-RPBFE (REFIED) MBETAH - RUBFER(GZENE D) BT AR X100% °
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KPI Data Summary
BABBERE

Key Performance Indicators Unit

HEENER B

Social &

Breakdown of Trained Employee by Gender'?

RMEB S EHNEEINE THE™

Female % 35.29 34.21
pegca
Male % 64.71 65.79
Bk

Breakdown of Trained Employee by Employee Category'?
RESEHNSENEZIE THMA?

Executive and Director-Grade % 4.41 3.95
THRREER

Manager-Grade % 27.94 25.00
RIBR

Officer-Grade % 47.06 46.05
ESET

General Staff % 20.59 25.00
—REBT

Average Training Hour by Gender'?
R B & 5 P15 T B

Female Hours 4.93 2.63
it N
Male Hours 5.31 6.89
Bt aNis

12.  The breakdown of employees trained (by category) = Number of employees trained during the financial year (by category)+Total number of

employees trained during the financial year X 100%.
(B8 5) BRI E THA-RIMRFE RERE D) BEFINE AR - REBRFECIFIE TEAZ X100% °
13.  Average training hours completed per employee (by category) = Training hours during the financial year (by category)=Number of employees
during the financial year (by category), including those who left employment.
BR(RENE D) BT TFHTRBZIINE=RMEFE (RERNE D) FIEE - RVBRFEANREANED)MET AL 2ECHBET -
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KPI Data Summary

AR B RS

Key Performance Indicators

HEENER

Unit
By

Social &

Average Training Hour by Gender by Employee Category’

RESEHE 5 FI9E R

Executive and Director-Grade Hours 6.68 5.50
THREER 4N
Manager-Grade Hours 7.44 5.30
IR aNis
Officer-Grade Hours 6.89 8.23
EER NEF
General Staff Hours 1.63 1.55
—mRETL /Ny

Work-related Incident T{§

Employee’s Injury Rate Per 1,000 Employees 0 0
THE= A®F & T AR

Lost Days due to Work-Related ~ No. of Days 0 0
Injury B#
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Work Fatalities Person 0 0
AIT A

Work-related Fatality Rate % 0 0

EIfkTx

Volunteering Hours 2 T B2

Corporate Responsibility & Hour

Social Harmony
EEEET G H

84.0 80.0
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3/F., Hay Nien Building, No. 1 Tai Yip Street
Kwun Tong, Kowloon, Hong Kong

Tel : (852) 2635 8290

Fox: (852) 2811 8401
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