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Financial Highlights
TSR

The board (the “Board”) of directors (the “Directors”) of
C-MER Medical Holdings Limited (the “Company”) reports the
annual consolidated results of the Company and its subsidiaries
(collectively, the “Group”) for the year ended 31 December 2025,
together with the comparative figures for the year ended 31
December 2024.

FINANCIAL HIGHLIGHTS

FHEREZERARAR ((AARA]) EE
(BN g (B8 BUREADTR
HEWB AR (SEIARER]) B E2025%12
A3MBILFENEFLREEE ERER
2024F 12 A3 BIEFEMLERET -

MBRE

For the year ended
HEUTEE
2025 2024
2025 2024 F
HK$'000 HK$000
FET FET
Revenue g 1,946,712 1,913,162 1.8%
Gross profit EH 603,670 527,619 14.4%
Profit/(loss) for the year FRFE/ (EE) 111,174 (108,314) N/A 38 A
Profit/(loss) for the year RRAFRERFEA
attributable to equity holders FEIEERNFIE,/
of the Company (E1E) 100,366 (135,163) N/A 7N A
Non-HKFRS Measures: FEBUEREER
AE:
Adjusted gross profit for the year #&HAEFNEF| 7 616,644 596,901 33%
Adjusted profit for the year B ERNE 2 152,242 107,869 41.1%
Adjusted profit for the year RATERFBA
attributable to equity holders JEIG S HEEEN
of the Company b 3 137,858 75,964 81.5%
Notes: B EE
1 We define “adjusted gross profit for the year” as gross profit for 1. BAEIRBABRFEFANENEERLNIE

the year adjusted by (1) the impairment loss on non-current assets
and (2) gross loss from the Mainland China other business segment.

2 We define “adjusted profit for the year” as profit for the year
adjusted by (1) the impairment loss on non-current assets and (2)
loss from the Mainland China other business segment.

3 We define “adjusted profit for the year attributable to equity
holders of the Company” as profit for the year attributable to equity
holders of the Company adjusted by (1) the impairment loss on
non-current assets attributable to equity holders of the Company;
and (2) the loss attributable to equity holders of the Company from
the Mainland China other business segment.
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On behalf of the Board, | am pleased to present to our
shareholders of the Company the annual report of the Group for
the year ended 31 December 2025.

Our Group achieved a notable financial turnaround, moving
from a loss in 2024 to a record high of the profit attributable
to equity holders of HK$100.4 million in 2025. This was driven
by the slight increase of revenue and the effectiveness of our
strategies to optimise our service network and enhance operating
efficiency. Our revenue increased by 1.8% to HK$1,946.7
million from HK$1,913.2 million in 2024. Along with our solid
financial position, these results demonstrate that, collectively, our
businesses are well positioned to withstand current economic
challenges. Our HK medical business segment was the main driver
of our underlying profit, supported by strong performance from
our ophthalmic business in Hong Kong. Our Mainland China
dental business segment in Shenzhen performed solidly despite
challenging market conditions. Our segment result in Mainland
China ophthalmic business improved considerably in narrowing
down the segment loss in 2025. The Mainland China other
business segment (primarily comprising our C+ Health (Shenzhen)
Hospital (F I % 2 & B 2 % ft) which provides dental,
ophthalmic, medical imaging and other medical services) is still in
its initial operating stage.

To share the results with shareholders, the Board has resolved
to recommend a final dividend of HK2.0 cents per share for
2025 (2024: HK2.0 cents per share) and a special dividend of
HK1.0 cent per share, subject to the approval of the Company’s
shareholders at the annual general meeting to be held on
Wednesday, 20 May 2026. The aggregate amount of final
and special dividends represents an increase of 50% on the
2025 dividends. Additionally, we improved shareholder returns
through repurchasing the Company’s shares. In 2025, the
Company repurchased 30,992,000 shares for an aggregate cash
consideration of HK$54.1 million.

Guided by the “Bright Eyes & Shiny Teeth” development strategy
and leveraging C-MER’s brand, professional and quality services,
we enhanced our presence as one of the leading Hong Kong
medical groups within the Guangdong-Hong Kong Macau Greater
Bay Area (the “GBA"). In addition, we continued to prioritize our
core segments and strengthen our operations at locations close
to the borders between Hong Kong and Shenzhen to capture
the trend of cross-border spending by Hong Kong citizens. The
strategy enabled the Group to maintain its foundation amidst the
market headwinds.

Chairman’s Statement
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Chairman’s Statement

EREHRE

CONTINUE TO ENHANCE THE OPERATION
EFFICIENCY OF OUR OPHTHALMIC BUSINESS TO
RESTORE PROFITABILITY

As Hong Kong’s largest and one of the GBA leading ophthalmic
medical services chains with national presence, C-MER’s
ophthalmic business is undergoing strategic optimization, with
revenue of HK$1,245.2 million in 2025, representing a year-on-
year increase of 2.8% due to robust demand for quality medical
services for eye diseases.

Hong Kong's ophthalmic business delivered strong results and
remained our largest source of revenue and profit with revenue of
HK$864.9 million in 2025 (2024: HK$820.8 million), representing
a year-on-year increase of 5.4%. Mainland China’s ophthalmic
division continued to improve operational efficiency, significantly
decreasing its losses. In 2025, our segment loss of Mainland China
ophthalmic business reduced to HK$1.2 million (2024: loss of
HK$229.8 million).

FURTHER SOLIDIFYING THE DEPLOYMENT IN
DENAL AND MEDICAL BUSINESS IN SHENZHEN

C-MER’s dental business in Shenzhen, Shenzhen C-MER
Aikangjian Dental Group Co., Ltd. (“Shenzhen CKJ"), had a
challenging year in 2025 with revenue amounting to HK$459.8
million, representing a year-on-year decrease of 1.0%. Shenzhen
CKJ continued to expand at Luohu, Futian and Liantang ports in
Shenzhen. This expansion includes enlarging the existing dental
hospital in Luohu and establishing another dental clinic at Futian
Port in July 2025, which is only 200 meters away from the border
crossing. In addition, Shenzhen CKJ acquired a dental clinic chain
at Liantang Port in January 2025. The dental chain expanded its
operations with a new flagship clinic at Liantang Port in August
2025, extending and strengthening our service network to
another key passenger port. This provided a strong momentum
for the future development of Shenzhen CKJ.

In Shenzhen, our Luohu hospital, which offers dental and multi-
specialty medical services and is named C+ Health CKJ (Shenzhen)
Hospital ORIl % 2 B @ 5 FT), had its soft opening on 15
January 2025 and operated smoothly in 2025. On top of dental
and ophthalmic services, the hospital provided specialised medical
services such as medical imaging and traditional Chinese medicine
to meet the demand of elderly patients from Hong Kong, which
has been increasing due to an ageing population. It will set a new
benchmark for the development of quality cross-border medical
services and drive further growth in our business.
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INVESTMENT IN INNOVATION

We aim to continue investing in innovative healthcare solutions.
Following our successful investment in Belkin Vision Ltd, we will
seek additional opportunities that align with our expertise and add
value to our business. Health Hope Pharma Limited, in which we
held a 21.8% equity shareholding, entered into a tri-partite global
licensing and collaboration agreement with Gilead Sciences, Inc.
("Gilead”) and Hanmi Pharm. Co., LTD., for encequidar, a first-
in-class P-glycoprotein (“P-gp”) inhibitor in the field of virology,
of which Health Hope Pharma Limited holds the global exclusive
rights over (other than Korea). Subject to the fulfillment of certain
conditions and milestones during the terms of the agreement,
Health Hope Pharma Limited would receive an upfront payment
of US$10 million and may be eligible to receive potential future
payments of up to approximately US$72.5 million and low
single-digit royalties on net sales. For details, please refer to our
announcement dated 29 September 2025.

Lastly, | would like to express my heartfelt gratitude to all our
customers, shareholders, employees and business partners for
their unswerving support and trust over past years. We strive to
deliver high-quality medical services and generate returns for our
shareholders. Looking forward, we will leverage new opportunities
from the medical services integration between Shenzhen and
Hong Kong.

Chairman
Dr. Rex AUYEUNG Pak-kuen

27 March 2026, Hong Kong

Chairman’s Statement
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Management Discussion and Analysis

MIEEH\ Eﬁ& *ﬁ'

BUSINESS REVIEW
Overview

As a result of the slight increase of revenue and the effectiveness
of our strategies to optimise our service network and enhance
operating efficiency, which included the closure of non-
performing operations and adoption of cost-saving measures, the
Group's profitability improved for the year ended 31 December
2025 as compared with the year ended 31 December 2024.
Excluding (i) the loss from the Mainland China other business
segment (primarily comprising our C+ Health (Shenzhen) Hospital
ORI FZEE FE R EPT) which is providing dental, ophthalmic,
medical imaging and other medical services and is still at its initial
operating stage) and (i) the non-cash impairment charges made in
respect of the goodwill, property, plant and equipment, right-of-
use assets and other intangible assets of HK$197.7 million in 2024
and HK$0.6 million in 2025, the profit for the year attributable to
equity holders of the Company of the remaining three segments
(the "adjusted profit for the year attributable to equity
holders of the Company”) increased by 81.5% to HK$137.9
million in 2025 as compared to HK$76.0 million in 2024. Profit for
the year attributable to equity holders of the Company increased
to HK$100.4 million in 2025 as compared to loss of HK$135.2
million in 2024. In addition, our segment result in Mainland China
ophthalmic business improved in 2025, which the segment loss
decreased to HK$1.2 million in 2025 as compared to HK$229.8
million in 2024.

Our cash flows from operations were healthy in 2025 with the net
cash generated from operating activities amounted to HK$283.3
million (2024: HK$283.1 million).

In order to share the results with shareholders and appreciate
the support from the shareholders, the Board has resolved to
recommend a final dividend of HK2.0 cents per share for 2025
(2024: HK2.0 cents) and a special dividend of HK1.0 cent per
share. The proposed final dividend and special dividend are subject
to the approval of the Company’s shareholders at the annual
general meeting to be held on Wednesday, 20 May 2026.

To expand our medical service in Hong Kong, we entered into an
agreement to acquire an endoscopy centre located in Hong Kong
in August 2025. This move enables us to leverage our existing
patient base to create synergy with our business in Hong Kong
and our cross-border business in Shenzhen.
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Management Discussion and Analysis

In addition, the Group has been closely monitoring the market
condition and adjusting its business strategies and operations to
focus our priorities on our core business segments. In addition,
the Group also prudently manages its working capital to ensure a
healthy balance sheet.

Our operations in Hong Kong

Under the brand of “C-MER Dennis Lam (% 35 #KJIE#0)", we
offer ophthalmic services of international calibre in treating a
wide range of common to rare and complex eye problems. In
addition, the Group operated (i) Champion Eye Centre Limited
("Champion Eye”) (ZE R E R L EBR A a]), which has over 20
years of history in offering ophthalmic services in Hong Kong; and
(i) The Optometry (OPT) Centre Limited (“OPT"), an optometry
group that offers services in Hong Kong in the areas of myopia
control, optometry assessments and spectacles and contact lens
prescriptions in Hong Kong. In total, the ophthalmic and related
services network mainly included our five day surgery centres,
eight satellite clinics and eight optometry centres.

Since 2021, we started our dental, oncology and other medical
services business in Hong Kong, which included six dental clinics,
an endoscopy centre, a general practice clinic and an oncology
centre as at 31 December 2025. Further, we started our clinical
research business in July 2022, which may bring us opportunities
for collaboration with different biotech companies for, among
other things, research and clinical work. In August 2025, we
entered into an agreement to acquire an endoscopy centre
located in Hong Kong to provide for gastroscopy, colonoscopy
and cystoscopy specialised medical services, and this acquisition
was completed on 30 September 2025.
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Management Discussion and Analysis
EEENRR TN

Our operations in Mainland China

In Mainland China, during the year ended 31 December 2025,
our ophthalmic service network included nine eye hospitals in
Shenzhen (Futian and Baoan), Beijing, Shanghai, Guangzhou,
Zhuhai, Kunming, Huizhou and Jieyang mainly under the brand
of “C-MER Dennis Lam (% 3 A JIEJ&)". In the meantime, we
continued to optimize our organizational structure and refined our
management in operations. During the year ended 31 December
2025, our segment result in Mainland China ophthalmic business
improved in 2025, with only a small segment loss of HK$1.2
million in 2025 as compared to a much larger segment loss of
HK$229.8 million in 2024.

In February 2022, we completed our investment of 61.5% equity
interest of Shenzhen C-MER Aikangjian Dental Group Co., Ltd.
(previously known as Shenzhen Aikangjian Group Co., Ltd.) (ZJI]
FIBEREOELEBAR A A, previously known as F I E
FEfEERI £ BB’ AR 2AA) (“Shenzhen CKJ"), which became
a non-wholly owned subsidiary of the Company. Shenzhen CKJ
has a dental hospital and 15 dental clinics in Shenzhen as at 31
December 2025. Due to the keen competition in the dental service
industry in Shenzhen, the revenue of Shenzhen CKJ decreased
by 1.0% in 2025 to HK$459.8 million from HK$464.6 million in
2024. The appreciation of Renminbi (“RMB") has affected our
revenue change when reporting in Hong Kong dollar terms. In
RMB terms, our revenue of Shenzhen CKJ decreased by 1.3% in
2025 as compared with 2024.

Shenzhen CKJ continues to expand at Luohu, Futian and Liantang
ports in Shenzhen, including the expansion of the existing dental
hospital in Luohu and the opening of one more dental clinic
at Futian Port, which is only 200 meters away from the border
crossing and has started operations in the third quarter of 2025. In
addition, Shenzhen CKJ acquired a dental clinic chain at Liantang
Port in January 2025, extending our service network to another
key passenger port. The acquired dental clinic chain further
expanded its service capacity with a new clinic in Liantang port
and commenced operations in the third quarter of 2025.

During the year ended 31 December 2025, our segment profit
in our Mainland China dental business decreased to HK$67.5
million from HK$96.1 million in 2024. In addition, there were pre-
operating expenses of HK$3.0 million recorded in 2025 for the
new dental clinic at Futian Port.

C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A
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Management Discussion and Analysis
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Our C+ Health (Shenzhen) Hospital GF JIl % = B B {2 2 F%) in
Shenzhen, which is within a five-minute walk from the Luohu
border land crossing, adopted Hong Kong-style medical services,
bringing Hong Kong’s healthcare management systems, medical
technologies and healthcare services serving residents of both
Shenzhen and Hong Kong. The hospital has departments including
dentistry, ophthalmology, medical imaging, health check-ups,
gynecology, traditional Chinese medicine, internal medicine,
surgery and urology and the Group intends to introduce more
departments in subsequent phases. The hospital operated within a
seven-storey building, having a gross floor area of over 10,000 sq.
m. and has been in full operations in the first half of 2025. As the
hospital is still at the initial operating stage, the hospital incurred a
loss of HK$26.3 million in 2025.

Revenue Overview

The total revenue in 2025 amounted to HK$1,946.7 million (2024:
HK$1,913.2 million), representing a slight increase of 1.8% from
2024, due to the combined effect of (i) increase in the revenue
from HK medical business by 5.2% to HK$948.7 million in 2025
from HK$901.6 million for 2024, which is partially offset by (ii)
decrease in the revenue from Mainland China ophthalmic business
by 4.9% to HK$520.3 million in 2025 from HK$547.0 million in
2024, and (iii) decrease in the revenue in Mainland China dental
business segment in 2025 by 1.0% to HK$459.8 million from
HK$464.6 million in 2024.

The following table sets forth a breakdown of our revenue by
segment for the years indicated as a percentage of total revenue:

EEENWMRDWN

B RYIA R I 2= B R BB b B
BHEROFERSESE KB THR
BERE AXEMBEREREXEE
FEEZRG BEERMREBERY -ZEBk
JEFTE - BE - BEB22ER BRE
B RESR - AR B EOBEKREE - A
EERETCEREESIEESLRIR - Bk
R—iELERANERN  EEEEE 10,000
FHAK BR2025F EFFEREBKAS
E-RAZERMERYVBZEERE  H
MR2025FELEIB2638 8B °

W E

2025 F NI ES A 1,946.7 A& 7T (2024
F 191328 8B 70) © 82024 F &8 {18
hN1.8% » JhEA (2025 F BB EE XN
W 2024 #901.6 B &8 T I15.2%
£948.7 8 &8 T - B # (i)2025 F
B P Hb AR B 2 75 /9 UL %5 B 2024 F 89 547.0
BBEBTHAL49% E5203FB8B T &
(ii1)2025 4F /1 [ (A 1 7F B 2£ 75 5 26 /9 U &=
2024 F M4646 B BB TR 1.0% =
459.8 B & BT ©

TREHNRPRFARFEEZD B E D H WK
=AM - APTE KGR A D LLIIR

Year ended 31 December

BZ1A3MHLEE
2025 2024
2025 20245

HK$'000 HK$ 000 HK$'000

FET FHET FET
HK medical business BERERER 948,730 488 901,589 470 4704 5.2
Mainland China ophthalmic business 73t BR R} 27 520,327 26.7 546,993 286 (26,666) 4.9)
Mainland China dental business ap RS 459,829 23.6 464,580 243 4,751) (1.0)
Mainland China other business P E A EE R 17,826 0.9 - - 17,826 N/A
Total @it 1,946,712 100.0 1,913,162 100.0 33,550 1.8
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In Hong Kong, our operations consist of the provision of medical
services (comprising provision of ophthalmic services, provision
of dental and other medical services) and the related businesses
(including the sales of vision aid products). With the increased
demand of ophthalmic medical services in Hong Kong, our
revenue from medical services and related businesses derived from
our operation in Hong Kong increased by 5.2% to HK$948.7
million (2024: HK$901.6 million), which mainly included revenue
growth from our ophthalmic business in Hong Kong (including
ophthalmic services and sales of vision aid products in Hong
Kong), which increased by 5.4% to HK$864.9 million in 2025
(2024: HK$820.8 million).

Our revenue in the Mainland China was mainly derived from
our provision of ophthalmic services and dental services, and we
recorded a decrease of 1.3% in 2025 to HK$998.0 million from
HK$1,011.6 million in 2024. In RMB terms, the revenue decreased
by 1.6%.

We provided our ophthalmic services in Mainland China in our
eye hospitals, eye centres and clinics. The following table sets
forth a breakdown of our revenue of Mainland China ophthalmic
business segment by location for the years indicated with changes
in HK$ and RMB terms.

BRPEEENESSFREZERE (&
FIRERE - REFR R EMEERE) &
HEXR (BREEEEISHDER) -BE
EBHBRRIRENSKAL kBB E
BHEERE RABES KRS ENE2%E
9487 B&EB T (20244 : 901.6 H&HBIT)
HbhTEaEREEBRREL (BERE
BIREREBELEER NHPER) HIK
WIER  ZEBUWEIENN5S.4% = 2025 F W)
8649 BEHTT (20244 : 820.8 BEBTT) °

BOEPEARNEN K EFEEZRERERE
RR7S K F RUBR TS » 2025 E 89 Uk 25 F7 2024 4
1,016 BEABTHAD1.3%£998.08 &
BT e UMARBFE WHEBL T 1.6% °

BMEREAMWHBRRER  REH LR
THRHERMRE - TREIRXAREFE
12 i B &) 5 1) R B 3 BR B S o BB U s
B AR IAB TR ARKETIRHEE

Year ended 31 December
HE12A31HLEE

2025 2024 Change (%)

Location 2025 F 2024 HE) (%)

(Date of commencement 1th 25 HKS$'000 HK$'000  in HK$ terms  in RMB terms
of operations) (BAZBAH) FHET FET  LOETIT UAREITR
Shenzhen (March 2013) FY(2013F3 8) 205,744 239,717 (14.2) (14.4)
Beijing (January 2018) R (201851 A) 92,463 97,386 (5.1) (5.3)
Kunming (June 2019) B8 (2019%6A4) 58,837 67,555 (12.9) (13.1)
Shanghai (November 2019) F&0Q019%F118) 50,197 44,541 12.7 124
Zhuhai (December 2020) & (2020512 A) 51,188 45,895 1.5 1.2
Guangzhou (April 2022) BN (2022%F447) 36,857 26,921 36.9 36.6
Huizhou (March 2021) HM (202143 A) 11,270 12,337 (8.6) (8.9)
Jieyang (August 2022) 1885 (2022F8 A8) 13,771 9,428 46.1 457
Foshan (August 2023) Bl (20238 A) - 3,213 (100.0) (100.0)
Total Bt 520,327 546,993 (4.9) (5.1)

12 C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A



Management Discussion and Analysis

In Mainland China, local consumer spending remained subdued,
which mainly impacted our revenue from the refractive surgeries.
The revenue from our ophthalmic services in Mainland China
decreased by 4.9% in 2025 to HK$520.3 million from HK$547.0
million in 2024. In RMB terms, the revenue decreased by 5.1%.

For the year ended 31 December 2025, we provided our dental
services in Mainland China in the dental hospital and clinics in
Shenzhen mainly under Shenzhen CKJ. Due to keen competition
for the provision of the dental services in Shenzhen, the revenue
of Shenzhen CKJ decreased by 1.0% to HK$459.8 million in 2025
from HK$464.6 million in 2024.

FINANCIAL REVIEW
Revenue

We are an ophthalmic, dental and other medical service provider
in Hong Kong and Mainland China. Our ophthalmologists/
physicians are specialised in the fields of cataract, glaucoma,
strabismus and refractive surgeries and external eye diseases. Our
dentists have expertise and qualifications across a wide range
of specialty areas, covering general dentistry, orthodontics and
implantology. Our revenue is derived from our fees charged to our
clients on consultation, procedures, surgeries, and other medical
services, as well as the sales of vision aid products, including
glasses and lens, and medical consumables. The following table
sets forth our revenue by nature for the years indicated as a
percentage of total revenue:

EEENWMRDWN

FEAME A EER T DAKSS  EE

OB FIE MR E K F T U Es 0 20254 -
FoMI7E o B A b A BR B AR 75 W 2 R 2024 FF
R547.0 8B TT N #%4.9% £5203 85 &5
T MARBFHE  WEKIEA5.1% °

HE2025F12831HIEFE - RAEF
EZUAEREA T TR 2T (5
R RINT) ER B R IR ZF B ARS © B
FORINZE B BR 75 88 82U - 720254 R
Y B FREWZEHR2024F 4646 B &5
TTHA1.0%E4598FEBIT ©

Bt %5 12 R

iy 28
BHAR—FKUREERPEAMAORE
FRINEMBERERRGERD - RAORE
BE/BEERAAE BXAR RAREK
EXFMERRKAAE - RANTER
BEREEBEXAHMNBERNER  RELAE
R ERBRBER - RMAOKERR
M RBF - FHkEGBERRERE
FUYEER B R IA K HER N H B E m (AR
BERER) RBEEEN o TREH BRI
REEMRUEES DRGSR KEE
paNivE

Year ended 31 December

BZE12A31BLEE
2025 2024 Change
2025 F 2024 L)
HK$000 HK$000 HK$'000
FET FET FET
Provision of ophthalmic services 1R LR R AR 7S 1,245,189 64.0 1,211,349 633 33,840 2.8
Provision of dental services REFR RS 506,614 26,0 507,292 26.5 (678) 0.1)
Provision of other medical services 12 £ th 5 B fR 7% 48,342 25 38,124 20 10,218 26.8
Sales of vision aid products HERNBYER 146,567 7.5 156,397 8.2 (9,830) (6.3)
Total it 1,946,712 100.0 1,913,162 100.0 33,550 1.8
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Our total revenue in 2025 recorded a slight increase of 1.8%
as compared with our total revenue in 2024. The increase was
primarily driven by (i) the increase in the revenue generated from
the provision of ophthalmic services to HK$1,245.2 million in
2025 from HK$1,211.3 million in 2024, representing an increase
of 2.8%, which was primarily attributable to the increase in the
ophthalmic consultation and other medical services in Hong Kong,
but is partially offset by (i) the decrease in the revenue generated
from the sales of vision aid products to HK$146.6 million in 2025
from HK$156.4 million in 2024, representing a decrease of 6.3%
due to decrease in sales in Mainland China.

The following table sets forth our revenue according to
geographical markets as a percentage of total revenue:

B APIR 2025 F K 4B UL 5 R 2024 G 48 Ui 25 BT
I 18% - WMEBRATEEAES
()RR AR O U 25 B 2024 F H91,211.3
BEBTIEMN2.8% E2025F K 1,2452H
BT TEAREENRMZ2EREM
EERSEMATE - A TEEISIK
B (DR DBBE MEERE B R 2024 F
#1564 8 &8 NEZE20254 /) 146.6 B
BB FBRIRA63% YRR PE R
B AR D TR o

TREFIHMBRFHIE TS S 5 WA
EREREBDET

Year ended 31 December

BZE12A31BLEE
2025 2024
20255 20244

HK$'000 HK$000 HK$000

FAET FHET FHT
Hong Kong 6 948,730 488 901,589 471 47141 52
Mainland China I 997,982 51.2 1,011,573 529 (13,591) (1.3)
Total @t 1,946,712 100.0 1,913,162 1000 33,550 18

The revenue generated by our business operations in Hong Kong
accounted for 48.8% of our total revenue. As a percentage of our
total revenue, revenue from Hong Kong increased from 47.1%
in 2024 to 48.8% in 2025 with revenue growth from ophthalmic
services in Hong Kong.

As a percentage of our total revenue, revenue from Mainland
China decreased to 51.2% in 2025 from 52.9% in 2024, mainly
due to the decrease of revenue from our ophthalmic services and
dental services in Mainland China.

C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A
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Management Discussion and Analysis

Provision of ophthalmic services

Our revenue generated from the provision of ophthalmic
services may be broadly divided into two categories, namely (1)
consultation and other medical service fees and (2) surgery fees.
The following table sets forth our revenue by category for the
years indicated as a percentage of total revenue generated from
the provision of ophthalmic services:

EEENWMRDWN

RAR M AR %5

T API 2R B fR AR AR 75 9 W 2 AT KB D /3
ME- (2 hEMERREERQ)TF
& - TREHIFARFERERE D W
sSATERERMRGAFAKREE DL

Consultation and other medical

vERAMBERREE

Year ended 31 December
BZ12A31ALEE
2025 2024 Change

20245 #
HK$'000 HK$'000

TET

20255
HKS$'000
FET FEr

services
- Hong Kong -&8 341,269 274 294,726 243 46,543 15.8
~Mainland China —FE A 167,367 134 157,139 130 10,228 6.5
508,636 40.8 451,865 373 56,771 12,6
Surgery fees FE
- Hong Kong -8 481,531 38.7 487,458 40.2 (5,927) (1.2)
~Mainland China —HERAM 255,022 205 272,026 225 (17,004) (6.3)
736,553 59.2 759,484 627  (22,931) (3.0)
Total Mt 1,245,189 100.0 1,211,349 100.0 33,840 28

The ophthalmic services provided by us focused on surgeries for
the treatment of not only cataract, glaucoma and strabismus,
but also eye diseases including corneal and vitreoretinal diseases.
Generally speaking, ophthalmic services provided by us are
outpatient or day care procedures, performed under local
anaesthesia. Hence, unlike other hospitals, clinics or nursing
homes, we are not constrained by bed capacity and do not focus
on providing large inpatient facilities at our eye centres, hospitals
or clinics.

Our revenue generated from our eye hospitals, eye centres,
eye clinics and optometry centres can be broadly divided into
different categories, namely (1) consultation, examination, laser
procedures and other procedures, (2) refractive surgeries, (3)
cataract surgeries, (4) other surgeries and (5) sales of vision aid
products which included our optometry services, which accounted
for 36.5%, 15.1%, 23.4%, 14.5% and 10.5% (2024: 33.0%,
20.5%, 20.9%, 14.2% and 11.4%), respectively, as a percentage
of the total revenue for the Group derived from our ophthalmic
business during the year ended 31 December 2025.

HARHEOBRHREZINEANE
FAREFEOFMAR AR FKIHER
MIRABERBRE - — &M s - HAFIR
HEHRBIRTE AR B ME T ETHFZ
FAMERRE - Ft BEMER 2
R EREAR  BATRKRLARERS] -
MIEFTNERFIRBF L - B2 P
R RIEFE R

RPAKBERNZRE BRI BRZAH
MIREHE X R LIRS A AT D BTN
FAER] BN(NFEA - BE B aERE
e QBN Fir QAREFI: (4)
HMFW: ROBEERNEHEM (BF
BPHBIERE)  REE 20255 12 A 31
HIEFE DRl AREBRERB RS
B EEE36.5%  15.1%  23.4% -
14.5% 5% 10.5% (20244 : 33.0% -
20.5% ~ 20.9% ~ 14.2% } 11.4%) ©

ANNUAL REPORT 2025 —Z_-HFFHR

15



16

Management Discussion and Analysis
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The following table sets forth the total surgery fees, the total
number of surgeries performed by us and the average fee per
surgery:

TR FMERRE RMAETHFME
L EBHFMEFHER

Year ended 31 December
BZ12A31BILEEE

For Hong Kong B8
Total surgery fee (in HK$'000) Fiir&E@E(TET)
Number of surgeries performed by us i 1TH) F1lT & B

Average surgery fee (HK$) FHFMmE (BT
For Mainland China R El R it
Total surgery fee (in HK$'000) FiEEE(TET)

Number of surgeries performed by us #1717 H F 1T B
Average surgery fee (HK$) FHFME (BT
Average surgery fee (RMB) FHFMmE (ARE)

2025 2024
2025 & 2024 F
481,531 487,458 (1.2)
14,589 15,883 (8.1)
33,006 30,691 7.5
255,022 272,026 (6.3)
28,381 26,565 6.8
8,986 10,240 (12.2)
8,302 9,486 (12.5)

In Hong Kong, the average surgery fee increased by 7.5% due to
change of surgery mix. The surgery volume decreased by 8.1%
to 14,589 in 2025 which was mainly attributable to the decrease
in number of refractive surgeries performed, while the number of
surgeries performed for eye diseases remained stable.

In Mainland China, the average surgery fee in Hong Kong
dollar terms decreased by 12.2% due to the downward price
adjustment in response to the market conditions. In RMB terms,
the average surgery fee decreased by 12.5%. The number of
surgeries increased by 6.8% to 28,381 in 2025, which was mainly
attributable to the increase in the number of surgeries performed
in the eye hospitals in Guangzhou and Zhuhai.

C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A

EES BARFMAEANES  FHFM
BI8NN7.5% o FHTEE 7 2025 F 2 8.1%
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Management Discussion and Analysis

Provision of dental services

The following table sets forth the total revenue from dental
services, the total number of patient visits, total number of dental
chairs, visits per dental chair and revenue per dental chair:

Total revenue in (HK$'000) @bz (F&7T)

Total patient visits P B
Total number of dental chairs TR e

BRI PHERLD KB

Visits per dental chair

Revenue per dental chair (in HK$'000) &5R 7F EBHa iz (F787T)

EEENWMRDWN

BT RS

TREH FHBHLAKS RDBE - F
MES  SRAVRRD KRB R ERT
B U3 -

Year ended 31 December
BZ12A31BILEEE

2025 2024
2025 F 20244
506,614 507,292 (0.1)
383,884 336,894 13.9
324 259 25.1
1,185 1,301 (8.9)
1,564 1,959 (20.2)

Our revenue generated from dental services recorded a slight
decrease of 0.1% in 2025, which amounted to HK$506.6 million
(2024: HK$507.3 million), representing 26.0% (2024: 26.5%) of
our total revenue.

The number of patient visits for dental services increased by
13.9% from 336,894 to 383,884 in 2025. Visits per dental chair
decreased by 8.9% from 1,301 to 1,185, while revenue per dental
chair recorded a decrease of 20.2% to HK$1,564,000 (2024:
HK$1,959,000), which the decrease was mainly attributable to the
opening of new clinics in Futian and Liantang ports, which are at
their initial operating stage and were building momentum.

Provision of other medical services

Our revenue generated from oncology, medical aesthetics,
endoscopy, general practice and other services during 2025
amounted to approximately HK$48.3 million (2024: HK$38.1
million), representing approximately 2.5% (2024: 2.0%) of our
total revenue. The increase was mainly contributed by our clinical
research business and the endoscopy centre acquired during the
year.

AR A FEBR A A = 72 2025 F &M T
[%£0.1% £506.6 B & /& 7T (20244 : 507.3
BEBIT) hHBRUEE26.0% (20245 -
26.5%) °

FRURTEHL N 8 /H 336,894 )X 38 11 13.9%
220254 H383,884 X c BIR FRIEF P
RENER 1,301 K 4 8.9% £ 1,185 K
3R oF R U 2538042 20.2% & 1,564,000 7 7T
(20244 : 1,959,000 7T) » ZM A T EER
ARG O FE&EEQFEH2 T EERRF
XV EBNEEDMRER -

RUEMERERE

PR2025F HMRAEEBE - BBEAR -
NRER TR EEMRENKELD B
483 B BB T (20244 1381 EHEBIT) -
R4 ZE492.5% (20244 1 2.0% ) 3 41
TERBE RPN R EL AR ERK
BAREERL -
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Sales of vision aid products

We also generated revenue from the sales of vision aid products
including glasses and lens. The sales were conducted by us
through the assessment of the optometrists employed by us
in Hong Kong and Mainland China. During 2025, our revenue
generated from the sales of vision aid products amounted to
HK$146.6 million, representing a decrease of 6.3% as compared
to 2024 mainly due to the decrease in demand of vision aid
products in Mainland China.

Cost of revenue

The following table sets forth an analysis of our cost of revenue
for the years indicated, both in terms of Hong Kong dollars and as
a percentage of total revenue:

HERIEHBER

BAMREER IEES (RENMER)
RERYE RMBEBREBRPE AL
EARR ARSI EITHE - 7R 20254 -
KRB HERNEERMNKE S 146.6
BEEL 82024F WL 63% TEHARN
o B A M AR D S BN E SR A BB SR N BRATER o

HERAE
TREINRMRARFEOHERA (G
BITARAEBY ) B 2 IR DT

Year ended 31 December

18

BZN2A3MALEE
2025 2024
2025 2024 F
% to % to
HK$'000 revenue HK$'000  revenue  HK$'000
Lt ez
FET Bl FET Bl FET
Doctors' consultation fees BEDe 426,434 21.9 405,834 21.2 20,600 5.1
Cost of inventories and consumables 77 & & #6471 B & 338,412 174 344,204 18.0 (5,792) (1.7)
Staff salaries and allowance BIfHeREH 381,320 19.6 370,363 194 10,957 3.0
Depreciation of right-of-use assets ~ # fliE L EN & 98,204 50 85810 45 12,39 144
Depreciation of property, NE - BERRXERE
plant and equipment 42,828 2.2 49,871 2.6 (7,043) (14.1)
Impairment of non-current assets ~ FERENE ERRIE - - 69,282 36 (69,282)  (100.0)
Others Hit 55,844 29 60,179 3.1 (4,335) (7.2)
Total st 1,343,042 69.0 1,385,543 724 (42,501) (3.1

Our cost of revenue decreased by 3.1% from HK$1,385.5 million
in 2024 to HK$1,343.0 million in 2025, primarily as a result of (i)
no impairment loss in 2025, compared to an impairment loss of
non-current assets, including the property, plant and equipment,
right-of-use assets and other intangible assets, under the cost of
revenue of HK$69.3 million recorded in 2024, (ii) a decrease in
cost of inventories and medical consumables of HK$5.8 million
mainly due to the change in revenue mix, but was partially offset
by (iii) an increase in doctors’ consultation fees of HK$20.6
million, and (iv) an increase in depreciation of right-of-use assets
of HK$12.4 million.

C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A

KIS ERK AN H 2024 #91,385.5 B &5
ToR A 3.1% £ 2025FH1,343.0 A EETT
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Management Discussion and Analysis

Gross profit and gross profit margin and adjusted
gross profit and adjusted gross profit margin (non-
HKFRS measure)

The following table sets forth our gross profit/(loss) and gross
profit margin according to our business segments for the years
indicated:

EEENWMRDWN

EAREBNRREAZRENRERR
ENRCGEERMBREZATE)

BEF, (EB) REFE

Year ended 31 December
BZ12A31BLEE

2025 2024 Change
2025 2024 23
Gross Gross Gross
profit/(loss) profit Profit
(E8) EH EM
HK$'000 HK$000 HK$000
FET FET FHET
HK medical business BRREER 270,683 285 243,265 27.0 27,418 113
Mainland China FEIR R R E
ophthalmic business 200,315 38.5 114,531 20.9 85,784 74.9
Mainland China dental Bl 7F I £ 75
business 145,646 31.7 169,823 36.6 (24,177) (14.2)
Mainland China other ~ FEIR E M 275 N/A N/A
business (12,974) TER - - (12,974) @R
603,670 31.0 527,619 27.6 76,051 14.4

The following table sets forth our adjusted gross profit and
adjusted gross profit margin according to our business segments
for the years indicated:

TREFIRMRA R EEELEEH BB
HEARERRERBERNE

Year ended 31 December
BZ12A31BLEE

2025 2024 Change
2025 20245 &
Adjusted Adjusted Adjusted
gross gross gross
profit profit profit
RAEEFR TREER TREER
HK$'000 HK$000 HK$'000
FET FET FET
(Unaudited) (Unaudited)
(REER) (REER)
HK medical business BREBREK 270,683 285 244,130 27.1 26,553 10.9
Mainland China P R B
ophthalmic business 200,315 38.5 182,948 334 17,367 9.5
Mainland China dental P 7F BHE
business 145,646 31.7 169,823 36.6 (24,177) (14.2)
616,644 32.0 596,901 31.2 19,743 33
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Our gross profit in 2025 amounted to HK$603.7 million,
representing an increase of 14.4% from HK$527.6 million in
2024. Excluding the effect of impairments on non-current assets
and the result of the Mainland China other business segment,
our adjusted gross profit in 2025 amounted to HK$616.6 million,
representing an increase of 3.3% from HK$596.9 million in 2024.

Our gross profit margin and adjusted gross profit margin were
31.0% and 32.0% respectively in 2025, as compared with 27.6%
and 31.2%, respectively in 2024.

The gross profit margin and adjusted gross profit margin for our
HK medical business segment increased slightly to 28.5% and
28.5%, respectively in 2025 from 27.0% and 27.1%, respectively
in 2024, due to economies of scale from increased revenue.

The gross profit margin and adjusted gross profit margin for
our Mainland China ophthalmic business segment increased to
38.5% and 38.5%, respectively in 2025 from 20.9% and 33.4%,
respectively in 2024, primarily due to the impairment of non-
current assets charged in 2024 (insofar as gross profit margin is
concerned) and the effect of cost savings.

The gross profit margin and adjusted gross profit margin for our
Mainland China dental business segment decreased to 31.7% and
31.7%, respectively in 2025 from 36.6% and 36.6%, respectively,
in 2024. This decrease was mainly attributable to decrease in
revenue per dental chair in Shenzhen CKJ.

Selling expenses

Our selling expenses had an increase of 5.7% and amounted
to HK$141.0 million in 2025 (2024: HK$133.4 million). The
amount of selling expenses, as a percentage of our total revenue,
increased from 7.0% in 2024 to 7.2% in 2025. The fees paid to
online platforms represented the major component of our selling
expenses.

Administrative expenses

Our total administrative expenses in 2025 amounted to HK$330.4
million and decreased by 3.6% as compared with HK$342.6
million in 2024. The decrease in our administrative expenses in
2025 was primarily driven by the decrease in our staff salaries and
allowances as a result of better human resources management
and decrease in depreciation expenses following the impairment
losses on non-current assets recognized in 2024.
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2025F H)EF A603.7 8 &8 T » 82024
FH527.6 B EBITIENMN14.4% © #FRIER
FEERELRTEANMEMER D IBEE
RS 2% 2025FMEFAEENAR616.6
AEBIL B2024F H596.9F &% L%
n3.3% e

2025F M EMERKERBEEF XD R A
31.0% N 32.0% * 2024 & B9 Rl A
27.6% %31.2% °

HAKGEERERNABELE  BEEE
EXB MO EREREFHBERNE S R H
2024 FH#927.0% K2 27.1% TUF 2= 2025 FF Y
28.5% K.28.5% °

AR B EE D HBEFE REHEERNE
B 2024 F #920.9% 5 33.4% % 5l = 2025
FH)385% M 385% = EHRNE2024F
MEeERBEEREBE (RMENEMS) &
BE PAR RS2 B FTEL o

AW T B2 D B ERE R LEHEEF
F 5 B 2024 F #36.6% X 36.6% 5 2
2025F #931.7% K31.7% » T E R EY
B RENTRITEHEWER D FTE -

HEMX

B EERAIEING7%E2025F K
141058870 (2024F 1 133.4H5887T) °
HERISHEMBRENE D LHA20245F
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Management Discussion and Analysis

Other income

Our other income in 2025 primarily consisted of rental income
and government grants and it increased to HK$10.4 million from
HK$8.9 million in 2024. The increase was mainly due to the
increase in rental income.

Other gains, net

Our other gains, net in 2025 amounted to HK$25.5 million (2024:
HK$1.8 million) and mainly consisted of gains on early termination
of lease contracts and a gain on the disposal of the joint venture.

Impairment losses on non-current assets

Our impairment losses on non-current assets in 2025 amounted
to HK$0.6 million (2024: HK$197.7 million) and represented
impairment of goodwill of a general practice clinic closed during
the year.

In 2024, non-cash accounting impairments on goodwill, property,
plant and equipment, right-of-use assets and other intangible
assets of HK$182.7 million and HK$15.0 million were recorded
for our segments of Mainland China ophthalmic business and HK
medical business, respectively.

In 2024, the impairments of Mainland China ophthalmic business
consisted of impairments of (i) goodwill amounted to HK$63.8
million, (ii) property, plant and equipment amounted to HK$60.3
million, (iii) other intangible assets amounted to HK$1.9 million,
and (iv) right-of-use assets of HK$56.7 million, mainly from our
eye hospitals and clinics in Shanghai, Guangzhou, Huizhou,
Jieyang, Foshan and an eye clinic in Shenzhen as the performances
were not as good as expected due to the fierce competition
and overall weakening of consumer sentiment in 2024. The
aforementioned eye hospitals and clinics were operating at a loss
in 2024.

In 2024, the impairment of HK medical business consisted of
impairments of goodwill and right-of-use assets of the oncology
centre in Hong Kong amounted to HK$14.1 million and HK$0.9
million respectively, the business of which was underperforming in
2024 with a downward trend in terms of revenue and continued
depressed performance. The oncology centre recorded a loss in
2024.

EEENWMRDWN

Ht A

R2025%F BFIWEMBAETEBERS
WA KT EY - 2024 F 8 9H B/
TENE10ABE BT - EBINEEHMNHE
S U AL NPT ER

H o W 3% 88

R2025%F AT E AL RS FEH25.58
BEmT(Q024F 1 8HEAET)  TEBHE
AR RO kR R ES LR -

FRBEENMERER

R2025F  IERBEEREEEE06R
BB (2024 :197.7EH BB T) LY
EFRNEPIN T BRI TR EERE -

R2024%F PR AR ER EEBEE
XBONE - WE BELEE ERAE
EEREGBERNEEDFISGIERESTE
BE1RTEEBTRIS0EEST -

R20244 - th B ER Bl R E B
EERESSEEBITL (VWX W5
REREOIEEBT  (NHEMERE
EREIIBESTLRMWERAEEERE
S56.7AEBIL EBRRLEE BN - FIN -
Bl5 - IR RBIER X2 B RORIIE —
MERRIZ AT BR2024F M5BT HI KL
HEREERERBURZEER A2 MK
WMARWNIEAE o Fai BRBIEE T R PR 2024
FHEBERE -

R2024%F  BEBEEXRECERERE
BRLONEERERREECRED R A
MU1EEBTROIBEEB T ZEBR
204F RIBRIE- B2 THBE - B
BERRIEIRIR - PO 2024 FEX1SE51E -
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Finance costs, net

Our finance costs, net in 2025 amounted to HK$11.4 million
(2024: HK$9.1 million) and mainly consisted of interest expenses
on leases netted off by bank interest income.

Income tax expense

Our income tax expense in 2025 amounted to HK$44.3 million,
representing an increase of 38.0% from HK$32.1 million in 2024.
The increase was primarily due to increases in the taxable profits
in Hong Kong and Mainland China.

Profit for the year and adjusted profit for the year
(non-HKFRS measure)

As a result of the foregoing, our profit in 2025 amounted to
HK$111.2 million (2024: loss of HK$108.3 million).

Excluding (i) the aforementioned impairment losses and (ii) the
loss of the Mainland China other business segment, our adjusted
profit in 2025 amount to HK$152.2 million, representing an
increase of 41.1% from HK$107.9 million in 2024, the increase
was primarily due to the increase in profits derived from the HK
medical business segment and decrease in losses of Mainland
China ophthalmic business segment, which was partially offset
by decrease in profits derived from the Mainland China dental
business segment.

Change in fair value of financial assets at fair value
through other comprehensive income (“FVOCI")

Our fair value loss in other comprehensive income on financial
assets at FVOCI in 2025 amounted to HK$48.9 million (2024: gain
of HK$135.4 million). The amount represented the fair value loss
on our equity investment in Avalon Global Holdings Limited.
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Capital expenditure and commitments

During 2025, the Group incurred capital expenditures of
HK$355.8 million, primarily due to addition of right-of-use assets,
addition of investment properties and purchase of equipment and
leasehold improvements for our hospitals, centres and clinics.

As at 31 December 2025, the Group had a total capital
commitment of approximately HK$18.5 million (2024: HK$31.9
million), mainly comprising the related contracts of capital
expenditure for construction of our property in Pingshan,
Shenzhen and leasehold improvements for our hospitals.

Gearing ratio

As at 31 December 2025, the gearing ratio, which is calculated as
net debt divided by total capital, is not applicable due to net cash
position (2024: same).

Contingent liabilities

The Group had no material contingent liability as at 31 December
2025.

Pledge of assets

The Group had buildings of HK$16.0 million in Mainland China
which were pledged as security for bank borrowings as at 31
December 2025 (2024: HK$61.0 million).

Save for the above, the Group had no pledge of assets as at 31
December 2025.

Financial instruments

Our major financial instruments include trade receivables, other
receivables excluding prepayments, cash and cash equivalents,
bank deposits, financial assets at fair value through profit or loss,
financial assets at fair value through other comprehensive income,
amounts due from/to associates, non-controlling interests and
a related party, trade payables, other payables excluding non-
financial liabilities, bank borrowings and lease liabilities. Our
management manages such exposure to ensure appropriate
measures are implemented on a timely and effective manner.

EEENWR DT

BEXRFAXRARE

2025 AEEELEARFT355.88
EE T Igﬂzéﬂﬁ’\uxﬁﬁﬁﬁ%iﬁé N
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eyl E IS PTE -

BR2025F 12 A318 » REEHE AFEE
BEL /185 BEBIL (2024F 3198
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EESEBHLER
MN2025%12 A318 AR ENFE S
N BEBGBHR(GRFESR @R AT
)W @A (2024 4F - #HE]) °

RREE

AREBEM2025F12 A3 B W EE KHA
BEo
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Foreign exchange risk

Our subsidiaries mainly operate in Hong Kong and Mainland
China with most of the transactions settled in HK$ and RMB,
respectively. Foreign exchange rate risk arises when recognised
financial assets and liabilities are denominated in a currency that is
not the entity’s functional currency.

As at 31 December 2025, the financial assets and liabilities of our
subsidiaries in Hong Kong and Mainland China were primarily
denominated in HK$ and RMB, respectively. Currently, the Group
has not entered into agreements or purchased instruments to
hedge the Group’s foreign exchange rate risks. Any material
fluctuation in the exchange rates of HK$ or RMB may have an
impact on the operating results of the Group. The Group manages
foreign currency risk by closely monitoring the movement of the
foreign currency rates.

Cash flow and fair value interest rate risk

The Group’s income and operating cash flows are substantially
independent of changes in market interest rates. We do not
anticipate significant impact resulted from the reasonable possible
change in interest rates.

The Group’s fair value interest rate risk mainly arises from lease
liabilities at fixed interest rates.

Credit risk

Our credit risk mainly arises from trade receivables, deposits and
other receivables and cash and cash equivalents. The maximum
exposure to credit risk is represented by the carrying amount of
each financial asset in the consolidated statement of financial
position.

The credit risk of cash and cash equivalents are limited because
the counterparties are state-owned or reputable commercial banks
which are high-credit-quality financial institutions located in Hong
Kong or Mainland China.

We have a highly diversified source of patients, without any
single patient contributing material revenue. Moreover, some
of our revenue is settled by reputable commercial companies
and local government on behalf of patients. We have controls
to closely monitor the patients’ billing and payment status by
communication with commercial companies and local government
to minimise the credit risk.
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Employees and remuneration policies

As at 31 December 2025, the Group employed a total of
2,200 employees (2024: 2,041). The increase in the number of
employees was mainly due to the increase in the scale of the
Group's business.

The Group ensures that its remuneration packages are
comprehensive and competitive from time to time. When
determining the emolument payable to the Directors (including
the executive Directors), we take into account the experience
of the Directors, their level of responsibility and general market
conditions. Any discretionary bonus and other merit payments
of the Directors are linked to the profitability of the Group
and the individual performance of the Directors. Employees
are remunerated with a fixed monthly income plus annual
performance related bonus. Share options and/or awards are
granted to selected employees to reward their contributions
under the share option scheme and the share award scheme of
the Company, details of which will be set forth in the Company’s
2025 annual report. The Group also sponsors selected employees
to attend external training courses that suit the needs of the
Group's business.

Events after the date of statement of financial
position

There were no significant events affecting the Group which have
occurred after 31 December 2025 and up to date of this report.

EEENWMRDWN
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OUTLOOK AND STRATEGIES

The outlook for our various businesses is varied. The demand
for ophthalmic services in relation to eye diseases in Hong Kong
remains solid with the aging population while the ophthalmic
business in Mainland China faces challenges due to changes in
consumer consumption patterns. In addition, the trend of cross-
border consumption by Hong Kong citizens will continue and
despite of keen competition, this may bring us opportunities,
especially in our dental business in Shenzhen under Shenzhen
CKJ and our operation of C+ Health (Shenzhen) Hospital in Luohu
port with dental, ophthalmic, medical imaging and other medical
services.

The Group is prepared to exploit the business opportunities by
implementing the following strategies:

o focusing on our ophthalmic services in Hong Kong and
the cities where our hospitals are located in Mainland
China, while performing strategic review on performances
on our operations and seeking opportunities to grow
by recruitment of new doctors and setting up new
establishments;

o further developing our cross-border medical business
in Shenzhen under Shenzhen CKJ for dental business,
and developing our hospital in Luohu with departments
including dentistry, ophthalmology, medical imaging,
health check-ups, gynecology, traditional Chinese
medicine, internal medicine, surgery and urology;

o continuing to improve our operational efficiency and
service capability. For our ophthalmic business in Mainland
China, we will continue to adopt stringent cost control
policy to streamline and improve its overall performance
and profitability; and

o investing in innovation. Following our success in the
investment in Belkin Vision Ltd, we will continue to invest
in businesses where we can contribute expertise and can
add value to the target businesses.
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Management Discussion and Analysis

LIQUIDITY AND CAPITAL RESOURCES

Our liquidity requirements are primarily used to satisfy the working
capital needs for our business operations. Our principal sources
of liquidity are cash generated from our business operations, our
cash and cash equivalents and our bank borrowings. The Group
aims to maintain flexibility in funding by keeping sufficient bank
balances, committed credit lines available and interest bearing
borrowings that would enable the Group to implement its
business strategies while maintaining its continued provision of
medical services to our customer base. As at 31 December 2025,
we had cash and cash equivalents of HK$347.9 million, short-
term bank deposits of HK$107.1 million and bank borrowings of
HK$44.4 million, most of which were denominated in either US
dollars, Renminbi or Hong Kong dollars.

As at 31 December 2025, all of the Group’s borrowings of
HK$44.4 million (2024: HK$29.2 million) were either repayable on
demand or repayable within one year, and the effective interest
rate of borrowings was 2.57% per annum (2024: 3.24%). All
of these borrowings were denominated in either Renminbi or
Hong Kong dollars, and were subject to either fixed interest rates
or floating interest rates. During the year ended 31 December
2025, the Group did not use any financial instruments, currency
borrowings or other hedging instruments for hedging purposes.

Consistent with others in the industry, the Group monitors capital
on the basis of the gearing ratio. As at 31 December 2025, the
gearing ratio is not applicable due to net cash position (2024:
same).

The current ratio (calculated as current assets over current
liabilities) was 1.43 times as at 31 December 2025 compared with
1.56 times as at 31 December 2024.

As at 31 December 2025, the Group reported net current assets
of HK$203.0 million, as compared with HK$230.5 million as at 31
December 2024.

Net cash generated from operating activities was HK$283.3 million
during the year ended 31 December 2025 (2024: HK$283.1
million). The Group’s net operating cash inflow remained stable in
both years.
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Net cash used in investing activities amounted to HK$142.6
million during the year ended 31 December 2025 as compared
to HK$174.7 million during the year ended 31 December 2024.
The net cash used in investing activities mainly included HK$77.5
million paid on acquisition of property, plant and equipment, and
net placement of bank deposits with original maturity over three
months of HK$76.8 million during the year ended 31 December
2025.

During the year ended 31 December 2025, net cash used in
financing activities amounted to HK$221.3 million, as compared
to net cash used in financing activities of HK$194.9 million during
the year ended 31 December 2024. The cash used in financing
activities for the year ended 31 December 2025 was mainly for the
lease payments of HK$142.9 million and on-market repurchases
of the Company’s shares of HK$54.2 million for cancellation and/
or holding as treasury shares for resale depending on the market
conditions.

SIGNIFICANT INVESTMENTS, ACQUISITIONS AND
DISPOSALS

On 17 December 2025, the Company and Hong Kong Optical
Lens Company Limited (BB R IZIEH B R 2 7)) ("HK Optical ")
entered into a deed on share sale and repurchase (the “Deed”),
pursuant to which (i) the Company has agreed to transfer back
to HK Optical the 5,500 shares in Apollo Lens Company Limited
("Apollo”), representing 55% of its entire issued share capital (the
“Disposal”), (ii) in consideration of the Disposal, HK Optical has
agreed that the 2% RMB denominated HKD settled unsecured
bond in the principal sum of RMB50.49 million (subject to the
adjustments) (the “Bond"”) shall be cancelled (the “Cancellation”)
and surrendered to the Company and destroyed. The carrying
amount of the Bond was RMB51,126,000 (equivalent to
approximately HK$56,596,000) at the date of Disposal and the
carrying amount of the investment at the date of Disposal was
HK$49,044,000, resulting in a gain on disposal of HK$7,552,000.
The Disposal and Cancellation was completed on 31 December
2025.

Upon the completion, Apollo shall cease to be a non-wholly
owned subsidiary of the Company as defined under the Listing
Rules and that the Company will cease to hold any equity interests
in Apollo.
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Management Discussion and Analysis

For further details, please refer to the Company’s announcement
dated 17 December 2025.

Save as disclosed above, the Group did not have any other
significant investments, acquisitions or disposals for the year
ended 31 December 2025.

UPDATES ON THE RESULTS OF REVENUE
GUARANTEES AFTER ACQUISITIONS

Reference is made to the Company’s announcement on 10
February 2021 in relation to acquisition of 60% of the equity
interests in CAD/CAM Restorative Dental Centre Limited. The
Company prepared the management accounts of the CAD/CAM
Restorative Dental Centre Limited for the fourth twelve months
after the closing of the acquisition (i.e. from April 2024 to March
2025) and the revenue guarantee of not less than HK$7.2 million
for the same period had been met.
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EXECUTIVE DIRECTORS

Ms. LI Xiaoting (ZH & Z 1), aged 47, is our executive Director
since June 2017 and the vice chairman of the Board and our
Chief Executive Officer since June 2025. Ms. Ll is also a director
of certain subsidiaries of the Company. Ms. LI is a member of
the nomination committee of the Company. Ms. LI obtained a
Bachelor of Tourism Management from Shenyang University in
China in July 2001 and a Postgraduate Diploma in Business and
Administration in Management from Massey University in New
Zealand in 2004. Ms. LI was the project coordinator and executive
officer Il at The Chinese University of Hong Kong from 2005 to
2007 and from 2007 to 2009, respectively. Ms. LI has been the
general manager of our eye centre in Hong Kong since January
2012 and the general manager of the Shenzhen C-MER Hospital
since March 2013. Ms. LI was elected as a member of the National
Committee of Chinese People’s Political Consultative Conference
of Pingshan, Shenzhen in November 2021.

Ms. LI is the spouse of Dr. LAM Shun Chiu Dennis, the controlling
shareholder of the Company. Ms. LI is also a director of C-MER
Group Limited, the controlling shareholder of the Company. Ms.
LI has not held any directorship in other listed public companies in
the last three years.
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Dr. LEE Yau Wing Vincent (Z{h 8 8 4 ), aged 57, is our
executive Director. Dr. LEE has been practicing for us since
January 2012 and is our Head of Hong Kong Operation. Dr. LEE
obtained a Bachelor of Medicine and Bachelor of Surgery from
the Chinese University of Hong Kong in December 1993. Dr.
LEE completed the Postgraduate Diploma in Epidemiology and
Biostatistics in 2008 and was awarded a Master of Science degree
in Epidemiology and Biostatistics in 2009 all from the Chinese
University of Hong Kong. Dr. LEE has been a registered medical
practitioner in Hong Kong since 1994.

Dr. LEE has been a Fellow of Royal College of Surgeons of
Edinburgh since 1998, Fellow of College of Ophthalmologists of
Hong Kong since 1998, a Fellow of College of Surgeons of Hong
Kong since 1998 and a Fellow of the Hong Kong Academy of
Medicine in the specialty of ophthalmology since 2002.

Dr. LEE was the President of the Hong Kong Ophthalmological
Society (“HKOS"). Dr. LEE was the Chief Editor of the Newsletter
of the HKOS called Eye Opener. Dr. LEE was elected as the
regional secretary of Hong Kong and has represented Hong Kong
in the Asia-Pacific Academy of Ophthalmology. Dr. LEE holds
two ophthalmic patents as an inventor. He was awarded “Ten
Outstanding Young Person of Hong Kong” in 2009.

Prior to joining us, Dr. LEE was the Honorary Clinical Assistant
Professor (from 2003 to 2007) and later the Honorary Clinical
Associate Professor since March 2011 in the Department of
Ophthalmology and Visual Sciences, Faculty of Medicine, The
Chinese University of Hong Kong. Dr. LEE was the Assistant
Professor, the Department of Ophthalmology and Visual Sciences,
Faculty of Medicine, The Chinese University of Hong Kong,
the Visiting Professor, Shantou University Medical College and
the Consultant, the Department of Ophthalmology and Visual
Sciences, New Territories East Cluster, Hospital Authority.

Dr. LEE has no relationship with any Directors, senior management
or substantial shareholders (as defined in the Listing Rules) or
controlling shareholders (as defined in the Listing Rules) of the
Company.

Save as disclosed above, Dr. LEE does not hold any other positions
with the Company or other members of the Group.

Dr. LEE has not held any directorship in other listed public
companies in the last three years.
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As disclosed in the Company’s announcement dated 2 September
2020, Dr. LEE was ordered to be reprimanded by the Inquiry Panel
of the Medical Council of Hong Kong for his failure to prevent the
use of a title, which was not a quotable qualification approved by
the Medical Council of Hong Kong and/or was misleading to the
public, but which was contained in an advertisement or article
published by a local newspaper on 24 September 2018.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Dr. Rex AUYEUNG Pak-kuen GBS JP, (BXf3 A B ), aged 73,
is our independent non-executive Director since November 2020
and the chairman since June 2025. Dr. AUYEUNG is a chairperson
of the nomination committee of the Company. He is currently
an independent non-executive director of China Construction
Bank (Asia) Corporation Limited and an advisor to Nippon Life
Asia Pacific (Regional HQ) Pte. Ltd (a company incorporated in
Singapore). Dr. AUYEUNG retired as the chairman and non-
executive director of MTR Corporation Limited (stock code:
0066) with effect from 1 January 2026. Dr. AUYEUNG has over
40 years of experience in the insurance industry in Canada and
Hong Kong. Dr. AUYEUNG was Chairman — Asia of the Principal
Financial Group Inc. (“PFG"), a Fortune 500 company, responsible
for PFG's overall businesses in Asia. Dr. AUYEUNG also actively
serves the public sector and is currently a board member of Bo
Charity Foundation (Food Angel) and a member of the Board of
Advisers of Healthcare Dispute Resolution Centre Limited. Dr.
AUYEUNG was previously the chairman of Hong Kong Strategy
for Financial Literacy Sub-committee on Stakeholder Coordination
and Collaboration, a member of the Board of Directors of the
Investor and Financial Education Council under the Securities
and Futures Commission, an observer of the Independent Police
Complaints Council Observers Scheme and a member of the
Independent Review Committee on Hong Kong's Franchised
Bus Service. Dr. AUYEUNG stepped down as a convenor of the
Advisory Committee of the Jockey Club Community eHealth Care
Project with effect from September 2025. Dr. AUYEUNG holds a
Bachelor of Environmental Studies (Urban and Regional Planning)
Honours Degree from the University of Waterloo, Canada. He was
awarded an Honorary Fellowship by the City University of Hong
Kong in 2013 and conferred a Doctor of Business Administration,
honoris causa, by Lingnan University in 2020.0n 28 March 2025,
Dr. AUYEUNG was appointed as a board member of the Hospital
Authority with effect from 1 April 2025. On 12 December 2025,
Dr. AUYEUNG was appointed as a member of the Independent
Committee in relation to the fire at Wang Fuk Court in Tai Po,
Hong Kong.
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Dr. AUYEUNG has no relationship with any Directors, senior
management or substantial shareholders (as defined in the Listing
Rules) or controlling shareholders (as defined in the Listing Rules)
of the Company.

Save as disclosed above, Dr. AUYEUNG does not hold any other
positions with the Company or other members of the Group.

Save as disclosed above, Dr. AUYEUNG has not held any
directorship in other listed public companies in the last three years.

Dr. KO Wing Man (57K 3X), aged 68, is our independent non-
executive Director and vice chairman of the Board since June
2025. Dr. KO is a member of the nomination committee of the
Company. He graduated from the University of Hong Kong with
a bachelor degree in medicine and surgery in July 1981, from the
Royal College of Surgeons of Edinburgh with a qualification of
fellowship in January 1986, and from the University of New South
Wales in Australia with a master degree in health administration
through distance learning in May 1993.

Dr. KO is currently an orthopaedic surgeon at Dr. Ko Wing
Man Clinic (& 7k X 2 4 2 Ffr). He was a member of the 13th
National Committee of the Chinese People’s Political Consultation
Conference and a standing committee member of the 14th
National Committee of the Chinese People’s Political Consultation
Conference. Dr. KO served as a trainee doctor and resident doctor
of Princess Margaret Hospital from July 1981 to March 1989,
the Chief Medical Officer and Assistant Director of former Health
Services Department in Hong Kong from April 1989 to November
1991, the Executive Manager, Senior Executive Manager, Deputy
Director of Operations, Professional and Public Affairs director
and the Professional and Human Resources director of the Hong
Kong Hospital Authority from December 1991 to December
2004, the president and specialist of Congruence Orthopaedics &
Rehabilitation Center from April 2005 to June 2012, the Secretary
for Food and Health of Government of the Hong Kong Special
Administrative Region from July 2012 to June 2017, and has been
an orthopaedic surgeon at Dr. Ko Wing Man Clinic since August
2017.
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Dr. KO served as the non-executive member of the Governance
Committee of St. Teresa’s Hospital since December 2020. He
also served as an independent non-executive director of Your
Health Specialists Company and Your Health Specialists Medical
Group Limited from March 2021 to September 2022; honorary
chairman of the board of Capital Medical Health Industry Group
Limited from September 2021 to May 2025; and chief consultant
of EC Healthcare Group, Hong Kong since February 2022; an
independent non-executive director of Strategic Healthcare
Holdings Ltd. of New Frontier Group since October 2022; and an
independent non-executive director of Vitalink Technology Co.,
Ltd. since July 2023. Dr. KO also served as the president/chairman
of The Hong Kong Anti-Cancer Society from December 2005 to
June 2017 and the director of the Hong Kong Red Cross from
September 2008 to July 2012. Dr. KO served as an independent
non-executive director of Bamboos Health Care Holdings Limited
(stock code: 2293) from August 2018 to August 2021, and an
independent non-executive director of The People’s Insurance
Company (Group) of China Limited (stock code: 1339) from May
2018 to February 2025.

Dr. KO was awarded a qualification of fellowship of Orthopaedics
of the Hong Kong Academy of Medicine in December 1993 and
a qualification of fellowship of Community Medicine in October
2000; he became a fellow of Faculty of Public Health of the Royal
College in the United Kingdom in February 2002. Dr. KO was
awarded the Bronze Bauhinia Star in Hong Kong in October 2008
and the Gold Bauhinia Star in Hong Kong in October 2017. Dr.
KO has been appointed as a member of the Executive Council of
The Government of the Hong Kong Special Administrative Region
since July 2022.
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Dr. KO entered into a service agreement with the Company
dated 16 June 2023, pursuant to which he was admitted as the
advisor of the advisory board of the Company with effect from 3
July 2023 for a term of two years. The advisory services provided
by Dr. KO included but not limited to management, education,
international liaison, business development in Hong Kong and
beyond. Under the agreement, Dr. KO was entitled to an amount
of HK$50,000 per year. Such arrangement shall be terminated
upon his appointment as the independent non-executive Director
and vice chairman of the Board.

Dr. KO has no relationship with any Directors, senior management
or substantial shareholders (as defined in the Listing Rules) or
controlling shareholders (as defined in the Listing Rules) of the
Company.

Save as disclosed above, Dr. KO does not hold any other positions
with the Company or other members of the Group.

Save as disclosed above, Dr. KO has not held any directorship in
other listed public companies in the last three years.

Mr. MA Andrew Chiu Cheung (55 B8 ¥ 5t %), aged 84, is our
independent non-executive Director since December 2017. Mr.
MA is the chairperson of the audit committee of the Company.

Mr. MA holds a Bachelor’s degree in Economics from The London
School of Economics and Political Science (The University of
London). Mr. MA is the Fellow Member of each of the Institute
of Chartered Accountants in England & Wales, the Hong Kong
Institute of Certified Public Accountants, The Taxation Institute
of Hong Kong, The Hong Kong Institute of Directors and a full
member of The Hong Kong Management Association.

Mr. MA has over 40 years of experience in accounting, auditing
and finance. Mr. MA is a founder and served as a director of
Mayee Management Limited until his retirement on 1 January
2024. He is the founder and former director of AMA CPA Limited
(formerly known as Andrew Ma DFK (CPA) Ltd).
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Mr. MA is also an independent non-executive director of Asiaray
Media Group Limited (Stock code: 01993), and S.A.l. Leisure
Group Company Limited (Stock code: 01832) all of which are
listed on the Main Board of The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”).

Mr. MA has no relationship with any Directors, senior
management or substantial shareholders (as defined in the Listing
Rules) or controlling shareholders (as defined in the Listing Rules)
of the Company.

Save as disclosed above, Mr. MA does not hold any other positions
with the Company or other members of the Group.

Save as disclosed above, Mr. MA has not held any directorship in
other listed public companies in the last three years.

Mr. IP Shu Kwan Stephen GBS JP, (E % 55 % 4 ) aged 74, is
our independent non-executive Director since November 2020.
Mr. IP is the chairperson of the remuneration committee of the
Company and a member of the audit committee of the Company.
Mr. IP graduated from the University of Hong Kong with a
degree in social sciences in 1973 and completed the Program
for Management Development of the Harvard Business School
in 1986. Mr. IP joined the Hong Kong Government in November
1973 and was promoted to the rank of Director of Bureau in
April 1997. He worked in the Hong Kong Government as a
Principal Official from July 1997 to June 2007. Senior positions
held by Mr. IP in the past include Commissioner of Insurance,
Commissioner for Labour, Secretary for Economic Services and
Secretary for Financial Services. Mr. IP took up the position of
Secretary for Economic Development and Labour in July 2002. His
portfolio in respect of economic development covered air and sea
transport, logistics development, tourism, energy, postal services,
meteorological services, competition and consumer protection. He
was also responsible for labour policies including matters relating
to employment services, labour relations and employees rights.
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In his capacity as Secretary for Economic Development and
Labour, Mr. IP was a member of the Hong Kong Airport Authority
Board, the Mandatory Provident Fund Authority Board, the
Hong Kong International Theme Parks Company Board as well
as the Chairman of the Logistics Development Council, Port
Development Board, Maritime Industry Council and Aviation
Development Advisory Committee. Mr. IP retired from the Hong
Kong Government in July 2007. Mr. IP received the Gold Bauhinia
Star award from the Hong Kong Government in 2001, and is an
unofficial Justice of the Peace since 2007. Mr. IP currently serves
as an independent non-executive director of four other listed
companies on the main board of the Stock Exchange, namely,
Lai Sun Development Company Limited (stock code: 0488) since
December 2009, Luk Fook Holdings (International) Limited (stock
code: 0590) since October 2011, Nameson Holdings Limited
(stock code: 1982) since April 2018 and Million Cities Holdings
Limited (stock code: 2892) since June 2018. Mr. IP retired as an
independent non-executive director of China Resources Building
Materials Technology Holdings Limited (formerly known as China
Resources Cement Holdings Limited) (B & # &l 5 = I A R
A A]) (Stock code: 01313) with effect from 24 May 2024 and
Kingboard Laminates Holdings Limited (stock code: 1888) with
effect from 31 December 2025.

Mr. IP has no relationship with any Directors, senior management
or substantial shareholders (as defined in the Listing Rules) or
controlling shareholders (as defined in the Listing Rules) of the
Company.

Save as disclosed above, Mr. IP does not hold any other positions
with the Company or other members of the Group.

Save as disclosed above, Mr. IP has not held any directorship in
other listed public companies in the last three years.

Mr. YIN Ke (B& @), aged 62, is our independent non-
executive Director since July 2023. Mr. YIN is the member of the
remuneration committee of the Company.

Mr. YIN graduated with a bachelor’s degree in electrical
engineering and a master’s degree in economics from Zhejiang
University, the PRC.
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Mr. YIN previously worked as a secretary to the president of the
Shenzhen Stock Exchange. He also served as the deputy general
manager and an executive director of Jun’an Securities Co., Ltd., a
board director of Guotai Junan Securities Co., Ltd., the president
and an executive director of China United Securities Co., Ltd., a
director and the deputy chief executive officer of CITIC Capital
Holdings Limited, a non-executive director of CITIC Dameng
Holdings Limited, an independent director of CCB Principal
Asset Management Co., Ltd., the chief executive officer of CITIC
Securities International Limited and an executive director and the
Vice Chairman of CITIC Pacific Limited and an independent non-
executive director of Morgan Stanley Securities (China) Co., Ltd. In
addition, Mr. YIN served as the vice chairman of CITIC Securities
Company Limited (Stock Code: 6030) from 2011 to 2016 and
its executive director from 2009 to 2017, and a non-executive
director of CITIC Limited (formerly known as CITIC Pacific Limited)
(Stock Code: 267) from 2009 to 2014, both of which are listed on
the Stock Exchange. He was also a non-executive director of Dah
Chong Hong Holdings Limited from 2010 to 2012 and from 2018
to 2020, which was delisted from the Stock Exchange in 2020.
He was a non-executive director of Hui Xian Asset Management
Limited from October 2011 to January 2018. Mr. YIN was a
member of the Financial Service Committee of Hong Kong Trade
Development Council from 2017 to 2022, and a member of the
Advisory Committee of the Securities and Futures Commission of
Hong Kong from 2015 to 2021.

Mr. YIN currently serves as an external director of Shandong Heavy
Industry Group Co., Ltd., an independent non-executive director
of Hui Xian Real Estate Investment Trust (stock code: 87001),
the units of which listed on the Stock Exchange, a director of
Beijing Oriental Plaza Co., Ltd.* (It RE H EHER A 7)), a non-
executive director of Focus Media Information Technology Co.,
Ltd. (Stock Code: 002027.5Z), which is listed on the Shenzhen
Stock Exchange. Mr. YIN also serves as a senior advisor to CPP
Investments.

Mr. YIN has no relationship with any Director, senior management
or substantial shareholder (as defined in the Listing Rules) or
controlling shareholder (as defined in the Listing Rules) of the
Company.

Save as disclosed above, Mr. YIN does not hold any other position
with the Company or other members of the Group.

Save as disclosed above, Mr. YIN has not held any directorship in
other listed public companies in the last three years.
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Mr. LI Ling Cheung Raymond (Z % #), aged 65, is our
independent non-executive Director since June 2025. Mr. Ll is a
member of the audit committee and remuneration committee of
the Company. He graduated with a bachelor’s degree in social
science from the University of Hong Kong.

From January 2013 to December 2024, Mr. LI acted as the senior
executive director of Hong Kong Monetary Authority and the
executive director and chief executive officer of The Hong Kong
Mortgage Corporation Limited, which is wholly owned by the
HKSAR Government through the Exchange Fund. From June 1993
to December 2013, Mr. LI acted as executive director and division
head of Hong Kong Monetary Authority. From August 1982 to
June 1993, he worked at the Hong Kong Government with his
last position as principal assistant secretary for monetary affairs.

Mr. LI has no relationship with any Directors, senior management
or substantial shareholders (as defined in the Listing Rules) or
controlling shareholders (as defined in the Listing Rules) of the
Company.

Save as disclosed above, Mr. LI does not hold any other positions
with the Company or other members of the Group.

Save as disclosed above, Mr. LI has not held any directorship in
other listed public companies in the last three years.

SENIOR MANAGEMENT

Mr. CHAN Wa Ping (BR 2 ¥ %&£ %), aged 41, is our Chief
Financial Officer and Company Secretary. Mr. CHAN joined
us in April 2017 and is responsible for overseeing the finance,
compliance, merger and acquisition, and investor relations of the
Group. Mr. CHAN graduated from the Chinese University of Hong
Kong with a Bachelor in Business Administration in 2006 and has
over 10 years of financial and accounting related experience.

Mr. CHAN is a member of the Hong Kong Institute of Certified
Public Accountants. Prior to joining us, Mr. CHAN worked for
PricewaterhouseCoopers and was involved in a number of
audit and assurance, capital market transactions and advisory
projects advising corporate clients including listed companies and
conglomerates worldwide.
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Ms. SIU Man Yi (B85 £ 1), aged 44, is our Chief Operation
Officer in Hong Kong. Ms. SIU joined us in January 2012 and
is responsible for the overall management of clinic services and
daily operations of our eye centre and satellite clinics in Hong
Kong. Ms. SIU also designs and implements standard operating
procedures to maintain a consistent and efficient work flow in the
eye centres and all satellite clinics. Ms. SIU graduated from the
University of Hong Kong with a Bachelor of Nursing in 2006 and a
Master of Social Sciences in Behavioural Health in 2010.

Ms. SIU is a registered nurse since 2006. Before joining us, Ms.
SIU worked for Pamela Youde Nethersole Eastern Hospital during
the year between July 2006 and September 2007, the Chinese
University of Hong Kong during the year between September
2007 and January 2008, St Paul’s Eye Centre during the year
between January 2008 to September 2010, and Asia Medical
Specialists Limited in the period between November 2010 and
May 2011.

Each of the senior management members has no relationship with
any Directors, senior management or substantial shareholders (as
defined in the Listing Rules) or controlling shareholders (as defined
in the Listing Rules) of the Company.

Save as disclosed above, each of the senior management members
does not hold any other positions with the Company or other
members of the Group.

Each of the senior management members is not or has not been a

director of any other listed company in Hong Kong and overseas
in the past three years.
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Our Board is pleased to present their report together with the
audited consolidated financial statements of our Group for the
year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The principal activity of our Company is investment holding and its
subsidiaries are principally engaged in the provision of ophthalmic,
dental and other medical services, sales of vision aid products and
sales of medical consumables in Hong Kong and Mainland China.

An analysis of our Group’s performance for the year by operating
segment is set out in note 5 to the consolidated financial
statements.

RESULTS AND APPROPRIATIONS

The results of our Group for the year ended 31 December 2025
are set out in the consolidated financial statements on page 106
of this report.

The Board has recommended to pay to the shareholders of the
Company a final dividend of HK2.0 cents per share and a special
dividend of HK1.0 cent per share for the year ended 31 December
2025. Subject to the approval of the proposed final dividend
and special dividend by the shareholders of the Company at the
forthcoming annual general meeting to be held on Wednesday,
20 May 2026 (the “AGM"), to shareholders whose names appear
on the register of members of the Company on Monday, 6 July
2026, being the record date for determining the shareholders’
entitlement to the proposed paid dividend, the final dividend and
special dividend are expected to be paid on or about Wednesday,
15 July 2026.

DIVIDEND POLICY

The Board has approved and adopted a dividend policy (the
"Dividend Policy”). The Company endeavours to maintain
sufficient operating capital to develop and operate the Group’s
business, and to provide stable and sustainable returns to its
shareholders.

In deciding whether to recommend dividends and determining the
amount of dividends, the Board will consider the following factors:

o the Group’s financial results and general financial condition;

o liquidity position and capital requirement of the Group;
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o the Group’s current and future operations;

o the Group’s business development strategies and future
expansion plans;

. the general market conditions;

o any relevant requirements of the Listing Rules and applicable
laws, rules and regulations and the memorandum and
articles of association of the Company; and

o any other factors that the Board considers relevant.

The Board will also constantly review the Dividend Policy and
retain the discretion to update, revise, modify and/or cancel the
Dividend Policy at any time. The Dividend Policy will not in any
way constitute a legally binding commitment of the Group in
relation to its future dividends and/or will not in any way render
the Company obligated to declare dividends at any time or from
time to time.

The Board is not aware of any shareholders who have waived or
agreed to waive any dividends.

CLOSURE OF REGISTER OF MEMBERS FOR
ENTITLEMENT TO ATTEND AND VOTE AT
ANNUAL GENERAL MEETING

Shareholders whose names appear on the register of members
of our Company on 20 May 2026 are entitled to attend and
vote at the Annual General Meeting (the “AGM"). The register
of members of our Company will be closed from Friday, 15 May
2026 to Wednesday, 20 May 2026, both days inclusive. In order to
qualify for attending and voting at the AGM, shareholders should
ensure that all properly completed transfer forms accompanied by
the relevant share certificates must be lodged for registration with
the Company’s Hong Kong branch share registrar, Computershare
Hong Kong Investor Services Limited at Shops 1712-1716, 17/F.,
Hopewell Centre, 183 Queen’s Road East, Wanchai, Hong Kong
no later than 4:30 p.m. on Thursday, 14 May 2026.
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CLOSURE OF REGISTER OF MEMBERS FOR
ENTITLEMENT TO FINAL DIVIDEND AND SPECIAL
DIVIDEND

For the purpose of ascertaining shareholders’ entitlement for the
final dividend and special dividend, the register of members of the
Company will be closed from Thursday, 2 July 2026 to Monday,
6 July 2026, both days inclusive. To qualify for the final dividend
and special dividend, shareholders should ensure that all properly
completed transfer forms accompanied by the relevant share
certificates must be lodged for registration with the Company’s
Hong Kong branch share registrar, Computershare Hong Kong
Investor Services Limited at Shops 1712-1716, 17/F, Hopewell
Centre, 183 Queen’s Road East, Wanchai, Hong Kong no later
than 4:30 p.m. on Tuesday, 30 June 2026.

BUSINESS REVIEW

A review of the business of our Group during the year and a
discussion on our Group’s future business development are set
out in the Chairman’s Statement as well as the Management
Discussion and Analysis on pages 5 to 7 and pages 8 to 29 of this
report respectively.

Key Risks and Uncertainties

The Group's results and operations are subject to various factors
with the key risks summarised below:

Reputation risk

Our business depends significantly on the soundness of our
reputation. Failure to develop, maintain and enhance our
reputation, or any negative publicity or allegations in the media
against us, may adversely affect the level of market recognition
of, and trust in, our services, and failure to properly manage
our ophthalmologists’, dentists’, physicians’ or other medical
professionals’ clinical activities may expose us to medical disputes,
which could result in a material adverse impact on our business,
financial condition and results of operations. Our reputation and
business may be harmed accordingly.

Customer risk

As we provide mid- to high-end medical services, our business,
financial condition and results of operations are subject to changes
in patient preference, consumption capacity, consumer confidence
index and general economic conditions in our market.
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Regulatory risk

Changes in government policies, relevant regulations and
guidelines established by the regulatory authorities would have
an impact on the business operation of the Group in Hong
Kong and Mainland China. Failure to comply with the rules and
requirements may lead to penalties imposed or suspension of
the business operation ordered by the authorities. The Group
has closely monitored changes in relevant government policies,
regulations and guidelines as well as assessing the impact of such
changes.

Price Risk

The Group’s financial assets at fair value through profit or loss
are measured at fair value at the end of each reporting period.
Therefore, the Group is exposed to equity security price risk. The
Directors will closely monitor the exposure.

Talent risk

If we are unable to attract, train and retain a sufficient number
of qualified ophthalmologists, dentists, physicians, optometrists,
management staff and other hospital personnel, our hospital/clinic
operations could be materially and adversely affected.

Key Relationship

The Group fully understands that employees, customers and
partners are the key to our sustainable and stable development.
We are committed to establishing a close relationship with
our employees, enhancing cooperation with our partners and
providing high-quality services to our customers so as to ensure
the Group’s sustainable development.

Staff

Our staff is regarded as the most important resource of the
Group. The Group has been endeavoring to provide our staff
with competitive compensation packages, attractive promotion
opportunities, comprehensive training courses and a professional
working environment. In order to assist us in attracting, retaining
and motivating our key employees, the Group has adopted a
share award scheme and currently has in place a share option
scheme, pursuant to which share awards and share options
may be granted to eligible employees, consultants and other
eligible participants. The Group provides ongoing training to our
employees.
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Customers

We uphold the principle of providing high-quality medical services
throughout our operation, which we believe is vital to achieving
customer satisfaction and maintaining our reputation.

Suppliers

We firmly believe that our suppliers are equally important in
providing high-quality medical services. When selecting suppliers,
we consider, among other things, their product offerings, pricing,
reputation, service or product quality and delivery schedule. We
conduct regular review of our suppliers and will remove any
suppliers who do not meet our supply standards or requirements
from our list of approved suppliers. We usually have more than
one supplier for each kind of our medical supplies needed to
ensure we maintain sufficient inventory levels and bargaining
power to deal with price fluctuations. We do not rely on any
single supplier for any of our major pharmaceuticals, medical
consumables or medical devices. We had stable business
relationships with our suppliers in 2025.

Environmental Policies and Performance

We are subject to various Hong Kong and PRC laws, rules and
regulations with regard to environmental matters, including clinic/
hospital sanitation, disease control, disposal of medical waste, and
discharge of wastewater, pollutants and radioactive substances.
We have established systems and procedures in place concerning
environmental protection, such as requiring all our hospitals to
engage qualified service providers to dispose of medical waste
and radioactive substances. In 2025, our businesses were in
compliance with all the relevant laws and regulations with regard
to environmental protection in all material aspects.

As reported by senior management, which is delegated by
the Board to control and monitor the Group’s day-to-day ESG
performances, the Board considers that the Group’s performance
on environmental matters, with respect to the applicable subject
areas and individual aspects that are set out in Appendix C2 to the
Listing Rules, has been satisfactory.

Report of the Directors

EEEHRS

EF

KN EEBRPRARMELDBRRS
MRA RPEEEREREPMEER
mEEERNERE -

HEE

BARE aREEEEERETE R
FMEHERTRAES BB HERRN
ez (AHei) HEmnEmES -
B BB REXERLERXERRH -
B EMEZHERER LeaKRAR
HER 2 ERAEERERAHERER
MEMHRER - RAMFENEEEENE
BEAE-RALHEER BERFAERT
REEKFRHEBREN  UEHERKD -
BFNERTESER BREMLBERER
I A AR B — B - 20254 -
RPEHEREERS TRENEBHRE -

BEBRRERR

HMABTZREABREEENEE LT
BUAE RENER  BEDHBREE -
IRE R ~ BB RE D B 3R DA R BB K 5 R
YRR EME R - RMIERILBARNIR
BRENGERERF > fIINERRFIE AT
BFEREFAERNREHEREEER
BEY) R AT IEE - 1020255 - IR
BEMEEANEHETHERREREN
—UIRBARROEMR

EFZSCEBRTRAEEE  UEREYHAX
SENAFRE HEhERBEERAE
TEHRER BRERERENHER
EFERRAKEEREHE T EARER
£ EMRAMERC2R M ER T E8H
BMEEEME - 9L AME

ANNUAL REPORT 2025 —Z_-HFFHR

45



46

Report of the Directors

EEEHRS

Compliance with Laws and Regulations

The Group’s operations are mainly carried out by the Company’s
subsidiaries in Hong Kong and Mainland China while the Company
is a holding company incorporated in the Cayman Islands with
its shares listed on the Main Board of the Stock Exchange. Our
establishments and operations accordingly shall comply with
relevant laws and regulations in Hong Kong, Mainland China and
the Cayman Islands. In 2025, our businesses were in compliance
with all the relevant laws and regulations in Hong Kong, Mainland
China, and the Cayman Islands in all material aspects.

FINANCIAL SUMMARY

A summary of the published results and of the assets and liabilities
of our Group for the past five years ended 31 December 2025 are
set on page 253 of this report.

SHARE CAPITAL

Details of the movements in the share capital of our Company are
set out in note 24 to the consolidated financial statements.

RESERVES

Details of the movements in the reserves of our Group and
our Company during the year are set out in the consolidated
statement of changes in equity and note 43 to the consolidated
financial statements.

DISTRIBUTABLE RESERVES

As of 31 December 2025, the reserves of our Company available
for distribution to the shareholders of our Company amounted to
approximately HK$1,527.1 million (2024: HK$1,553.9 million).

TAX RELIEF AND EXEMPTION

The Company is not aware of any tax relief and exemption
available to the shareholders of the Company by reason of their
holding of the Company’s securities.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Company’s
articles of association or the laws of the Cayman Islands which
would oblige our Company to offer new shares on a pro rata basis
to existing shareholders.

DONATIONS

During the year, the Group made charitable and other donations
amounting to approximately HK$370,000 (2024: HK$531,000).
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PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES

During the year ended 31 December 2025, and pursuant to the
mandates granted by the shareholders in the annual general
meetings of the Company held on 19 May 2025, the Company
repurchased an aggregate of 30,992,000 ordinary shares at
an aggregate consideration of HK$54,142,686 on the Stock
Exchange as follows:
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Highest HK$  Lowest HK$ HK$
BEEBT REBT BT
January 2025 20251 A 2,020,000 1.97 1.84 3,869,755
February 2025 202592 A 688,000 2.07 1.96 1,393,873
March 2025 20253 A 2,496,000 1.61 1.54 3,921,813
April 2025 2025F 4 A 4,124,000 1.68 1.34 6,006,651
May 2025 202545 A 3,462,000 1.77 1.68 5,951,348
June 2025 20256 A 4,580,000 1.82 1.66 7,965,318
July 2025 20257 A 2,790,000 1.85 1.76 5,035,079
September 2025 202549 A 1,838,000 1.98 1.87 3,582,523
October 2025 20259 10 A 3,476,000 2.03 1.85 6,732,959
November 2025 2025F 11 A 3,744,000 1.85 1.70 6,688,552
December 2025 2025 12 A 1,774,000 1.76 1.58 2,994,815
30,992,000 54,142,686

The Board considers that the share repurchases were in the best E52RA ROMAEBIFEARAIRE

interests of the Company and its shareholders and would lead to
an enhancement of the net assets value per share and/or earnings
per share of the Company. During the year ended 31 December
2025, 23,218,000 repurchased shares were cancelled and the
issued share capital of the Company was reduced by the nominal
value of these shares accordingly and the balance of consideration
was charged against the share premium account. No repurchased
shares were cancelled subsequently up to the date of this report.
As at 31 December 2025 and the date of this report, an aggregate
of 19,562,000 and 20,622,000 repurchased shares, respectively,
were held by the Company as treasury shares as defined under
the Listing Rules and was intended for resale depending on the
market conditions.

Save as disclosed above, neither the Company nor any of
its subsidiaries has purchased, sold or redeemed any of the
Company’s listed securities during the year ended 31 December
2025.

BRZ&EEND TAIIEEAR A2 &k
BEFER/AERAEF - HZE2025F12
A31H I E 23,218,000 % & 8 @ I {5
B ARAEBITRAAELEZER
HEEAEL R RELEHKEARDEER
Nk -HEARELH YECEER®K
BE72 T 88 - W2025F 12 A31 A KA ® %
HER A2aoR#EAE A $£19,562,000 /%
120,622,000 % 2 BB B B8 15 1E B E 7 & 5
(FERE EWHAR) - WK TmREE -

Br b EEE SN RE = 20254 12 A 31
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Neither the Company nor any of its subsidiaries have sold any
treasury shares as defined under the Listing Rules of the Company
during the year ended 31 December 2025.

SHARE OPTION SCHEME

On 13 December 2017, our Company has adopted a share option
scheme (the “Share Option Scheme”).

The shareholders of our Company approved and adopted the
Share Option Scheme to enable our Company to grant options
to eligible participants as incentives and rewards for their
contribution to our Group. The Share Option Scheme took effect
on the Listing Date.

As at 31 December 2025, 7,880,000 share options have been
granted under the Share Option Scheme since its adoption. As at
31 December 2025, 1,882,000 share options granted under the
Share Option Scheme have been exercised pursuant to the terms
of grant of the share options.

As at 31 December 2025, options granted to the Grantees to
subscribe for an aggregate of 133,334 shares (representing
approximately 0.01% of the issued share capital (excluding
treasury shares) of our Company as of 31 December 2025) were
outstanding under the Share Option Scheme.

The following is a summary of the principal terms of the Share
Option Scheme:

(@) Who may participate

Our Board may, at its absolute discretion, offer options to
subscribe for such number of Shares in accordance with the
terms set forth in the Share Option Scheme to:

(i) any executive director of, manager of, or other
employee holding an executive, managerial,
supervisory or similar position in any member of our
Group (the “"Executive”), any full-time or part-time
employee, or a person for the time being seconded
to work full-time or part-time for any member of our
Group (the "Employee”);

(i) a director or proposed director (including an

independent non-executive director) of any member
of our Group;

C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A
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(b)

()

(iiiy  a direct or indirect shareholder of any member of our
Group;

(iv)  a supplier of goods or services to any member of our
Group;

(v)  a customer, consultant, business or joint venture
partner, franchisee, contractor, agent or representative
of any member of our Group;

(vi) a person or entity that provides design, research,
development or other support or any advisory,
consultancy, professional or other services to any
member of our Group; and

(vii) an associate of any of the persons referred to in
paragraphs (i) to (iii) above.

(the persons referred above are the “Eligible Persons”)

Maximum number of Shares in respect of which
options maybe granted

The maximum number of Shares which may be issued upon
exercise of all options to be granted under the Share Option
Scheme and any options granted under any other share
option scheme must not in aggregate exceed 100,000,000
Shares (being 10% of the Shares in issue as of the Listing
Date) unless our Company obtains a fresh approval.

Maximum entitlement of each Eligible Person

Unless approved by the shareholders of our Company
in the general meeting in the manner prescribed in the
Listing Rules, the maximum number of Shares issued and
to be issued upon exercise of the options granted and to
be granted to each Eligible Person under the Share Option
Scheme and any other share option scheme of our Company
(including exercised, cancelled and outstanding options) in
any 12-month period shall not at the time of grant exceed
1% of the Shares in issue.

(b)

()
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(d) Acceptance of an offer of options

(e)

(f)

An offer of the grant of an option shall remain open for
acceptance by the Eligible Person concerned for a period of
28 days from the offer date provided that no such grant of
an option may be accepted after the expiry of the effective
period of the Share Option Scheme. An option shall be
deemed to have been granted and accepted by the Eligible
Person and to have taken effect when the duplicate offer
letter comprising acceptance of the offer of the option duly
signed by the grantee together with a remittance in favour
of our Company of HK$1.0 by way of consideration for the
grant thereof is received by our Company on or before the
date upon which an offer of an option must be accepted
by the relevant Eligible Person, being a date not later than
30 days after the offer date. Such remittance shall in no
circumstances be refundable.

Exercise price

The exercise price of a share in respect of any particular
option shall be such price as our Board may in its absolute
discretion determine at the time of grant of the relevant
option (and shall be stated in the letter containing the offer
of the grant of the option) but the exercise price shall not be
less than whichever is the highest of: (i) the nominal value of
a share; (i) the closing price of a share as stated in the Stock
Exchange’s daily quotations sheet on the date of grant; and
(iii) the average closing price of a share as stated in the Stock
Exchange’s daily quotations sheets for the five (5) business
days (as defined in the Listing Rules) immediately preceding
the date of grant.

Time for exercise of options

An option may be exercised at any time during the year
which is notified by our Board at the offer date when
making an offer to an Eligible Person but such period not to
exceed the period of 10 years from the offer date of such
option. There is no minimum period for which an option
must be held before it can be exercised.
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(d)

(e)

()

EABREERY

BERALTAEZHNAME 28R
REBEMBELOBRAENELD  META
TR IR BB M fE im R B AR
Bl ARBEHBAERALA
EMBEREEONEY BTERE
#) B #1230 B &9 B B gk 2 AT d 3B fh
BRALARENBXREABRERD
B Z X K RIA - ERARR R AU
FKAM1.0BTTE R (AR H B
WRE) R XRTAaERALTDE
BETRExaBRE  BBERECDE
X o ZEFRMEMBER T TFEE -

TEE

TS EERENRDITEERARE
ESERLABBERER (RAYR
BRHEBREZHHGD) 2EBIBEE
F o MRTEERSER T =&F
NEEE: (VROEE: (VREEA
HEBTHEARER EORMDKRT
B RNEERHLBASHAIAG) EE
¥A (TE R EWRADBRMAEAT
FAREROFHKHE -

T80 R AV B

BRETREZFENREERALIE
HELONEL B HMAME & HE AR
REITE - LR NS BER LB
R AT 10F B - BIERE
RITERE B 2 AT 7B 45 B B & 1K B8
BB



(9)

Duration of Share Option Scheme

The Share Option Scheme shall be valid and effective for a
period of ten years commencing on the Listing Date, until 14
January 2028, with remaining life less than 2 years from the
date of this report, after which period no further options will
be granted but the provisions of the Share Option Scheme
shall remain in full force and effect to the extent necessary
to give effect to the exercise of any options granted prior
thereto which are at that time or become thereafter capable
of exercise under the rules of the Share Option Scheme, or
otherwise to the extent as may be required in accordance
with the provisions of the Share Option Scheme.

Details of the shares options outstanding on which options are
granted under the Share Option Scheme to each of the Directors,
chief executive or substantial shareholders of the Company, or
their respective associates, as at 31 December 2025, under the
scheme are as follows:
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(1) Since there was no exercise of options during the year ended 31
December 2025, therefore this report is not required to disclose the
weighted average closing prices of the Shares immediately before
the dates on which the options were exercised during the year.

(2)  Since no option was granted under the Share Option Scheme
during the year ended 31 December 2025 and all options granted
to employee participants, related entity participants and service
providers have expired as of 1 January 2025, there is no participant
with options and awards granted or to be granted in the 12-month
period up to and including the date of such grant representing in
aggregate over 1% individual limit, any related entity participant or
service provider with options and awards granted or to be granted
in any 12-month period exceeding 0.1% of the Shares in issue
(excluding treasury shares as defined under the Listing Rules, if any),
or employee participants, related entity participants and service
providers with outstanding options during the year.

There was no new option granted under the Share Option
Scheme during the year ended 31 December 2025, the disclosures
in relation to options granted during the year are not applicable to
this report.

The total number of shares available for issue under the Share
Option Scheme as of the effective date of the scheme was
100,000,000, representing 8.25% of the issued share capital of
1,211,720,870 Shares (excluding treasury shares) as at the date
of this report. As at 1 January 2025 and 31 December 2025, the
number of options available for grant under the currently in-place
scheme mandate for the Share Option Scheme was 92,120,000
options and 92,120,000 options, respectively, representing
approximately 7.60% and 7.60%, respectively of the total issued
share capital (excluding treasury shares) of the Company as at the
date of this report.

As at 1 January 2025 and 31 December 2025, the total number
of securities available for issue (less those exercised, cancelled
and lapsed) under the Share Option Scheme was 92,320,000
and 92,253,334, representing approximately 7.62% and
7.61%, respectively of the issued share capital of 1,211,720,870
Shares (excluding treasury shares) as at the date of this report
respectively.
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THE 2022 SHARE AWARD SCHEME

On 7 November 2022 (the “Adoption Date”), the Company
has adopted the C-MER Eye Care Holdings Limited Share Award
(Existing Shares) Scheme (the “2022 Share Award Scheme”),
pursuant to which the Board may from time to time cause to
be paid a contributed amount to the trust by way of settlement
to the trust, which shall constitute part of the trust fund for the
purchase of Shares and other purposes set out in the relevant
scheme rules and the trust deed.

The purpose of the 2022 Share Award Scheme is to (i) to
recognise the contributions by eligible participants selected by the
Board and to provide them with incentives in order to retain them
for the continual operation and development of the Group; (ii) to
attract suitable personnel for further development of the Group;
and/or (iii) to further align the interests of the eligible participants
directly to the shareholders of the Company through participation
in the 2022 Share Award Scheme. For details, please refer to the
announcement of the Company dated 7 November 2022.

The eligible participants (the “Eligible Participants”) of the 2022
Share Award Scheme include any individual being (i) directors
and employees of the Company or its subsidiaries (including
persons who are granted shares or options under the scheme as
an inducement to enter into employment contracts with these
companies), but shall include (for the avoidance of doubt), both
full time and part time employees (an “Employee Participant”),
(i) directors and employees of the holding companies, fellow
subsidiaries or associated companies of the Company (an “Related
Entity Participant”); and (iii) persons who provide services to
the Company and/or its subsidiaries on a continuing or recurring
basis in its ordinary and usual course of business which are in
the interests of the long-term growth of the Company and/or its
associated companies, and would include (for the avoidance of
doubt) doctors and dentists in Hong Kong who have entered into
partnership agreements with the Group (a “Service Provider”),
at any time during the trust period. For the avoidance of doubt,
Service Provider may not include placing agents or financial
advisers providing advisory services for fundraising, mergers or
acquisitions, as well as professional service providers such as
auditors or valuers who provide assurance, or are required to
perform their services with impartiality and objectivity.
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The consideration payable, if any, in respect of any grant of
awards shall be determined at the sole and absolute discretion
of the Board taking into consideration matters that may include
the selected participant’s position, experience, years of service,
performance and contribution to the Group and the market price
of the Shares. For the avoidance of doubt, “nil” is an acceptable
consideration payable for the purpose of the 2022 Share Award
Scheme.

The Board shall not make any further grant of awards under the
2022 Share Award Scheme such that the total number of Shares
granted under the 2022 Share Award Scheme (the “Award"”)
will exceed 10% of the total number of issued Shares as of the
Adoption Date. On the basis that the total number of issued
Shares as of the Adoption Date was 1,236,502,870 Shares, the
aforesaid 10% limit represents a total of 123,650,287 Shares.

The maximum number of options or awards to a selected
participant under the 2022 Share Award Scheme and any other
share option schemes and share award schemes of the Company,
which would result in the Shares issued and to be issued in respect
of all options and awards (inclusive of the Awards) granted to such
person (excluding any options and awards lapsed in accordance
with the terms of the respective scheme(s)), shall not exceed 1%
of the issued share capital of the Company in any twelve-month
period.

Unless early terminated by the Board, the 2022 Share Award
Scheme shall terminate on the tenth anniversary date of the
Adoption Date (being 7 November 2032), with remaining life
more than 6 years from the date of this report, provided that such
termination shall not affect any subsisting rights of any selected
participant under the 2022 Share Award Scheme.

During the year ended 31 December 2025, 1,001,679 Awards

were granted by the Company to our service provider participants
and employee participants.
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Details of the Awards outstanding on which Awards are granted
under the 2022 Share Award Scheme to other service providers,
as at 31 December 2025 are as follows:
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Number of awards
£REE
Closing
Lapsed Lapsed price
Granted Vested  (expired) (cancelled) Heldat  immediately
Held at during during during during 3 before
1 January the the the the  Purchase  December the date
2025 year year year year Price 2025 of grant Vesting period

05§ RER  RER RsE RERY
1818 RER RER ki 3 18318 R

fige R R (38) (&)  BAE KR b BEH
s

Sence provider” % - 100,000 - - - - 100,000 158 31 March 2025 50,000, 30,000 and 20,000
fER" Awrdsto be vested on

14 April 2026, 14 Apri
2027 and 14 Apri 2028,
respectivel.

055 50,0007+ 30,0003 &

3531E 20,0007 ZEE A 7R

W6E4F14H 2007
E4R1UBR8EL
B14REE-

Employee g - 297006 (297,06) - - - - 158 31 March 2025 Vested immediately on
31 March 2025 as
discretionary bonus
for completion of &
12-month senvice period.

% RUBEIA31BHRS
NE B ETHNEAR
REORERL

Emploee s - 114950 (114950 - - - - 180 14July 2005 Vested immediately
on 14 July 2025 3
dicretionary bonus
for completion of a
12-month service period.

n5E RN5E7A1EHES
TRUR B kBxK1BAR

BEORERL
Senvce provider”  FRF R - 100000 - - - - 100000 203 26Auqust 2005 Tobevested on
26 August 2026
A5 Bl 0658A26REE
84268
Employees g - 389,703 - - - - 389,703 203 26August 2025 To be vested on
26 August 2026
055 Bl 658A6EER
84268
Total @ 160,000 1,001,679 (521976) - - 639,703
(1) Service providers mean non-employee consultants or doctors of the () REHERELIEASEREENERNE
Group. Ao

(2)  The weighted average closing price of the Shares immediately (2 EZEEREFBEEAMNNRKROMNETHKT
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(3) There were no (i) Directors, chief executive or substantial
shareholders of the Company, or their respective associates, (ii)
other service provider participants, employee participants or related
entity participants, with Awards granted; or (iii) participant with
options and Awards granted or to be granted in the 12-month
period up to and including the date of such grant representing in
aggregate over 1% individual limit, or any related entity participant
or service provider with options and Awards granted or to be
granted in any 12-month period exceeding 0.1% of the Shares in
issue (excluding treasury shares as defined under the Listing Rules, if
any).

The fair values of the Awards granted to service providers and/
or employees on 28 June 2023, 7 November 2024, 31 March
2025, 14 July 2025 and 26 August 2025 as at their respective
grant dates were approximately HK$303,000, HK$369,600,
HK$623,300, HK$206,900 and HK$979,400 respectively. The fair
value of the Awards were valued based on the closing price of the
share of HK$3.79, HK$2.31, HK$1.57, HK$1.80 and HK$2.00 as
at the respective grant date.

As at 31 December 2025, 639,703 Awards were unvested.

As at 31 December 2025, 639,703 Shares may be vested in
respect of the Awards that were granted under 2022 Share
Award Scheme. As at 1 January 2025 and 31 December 2025,
123,410,287 Shares and 122,408,608 Shares remained available
for future grants of the Awards, representing approximately
10.18% and 10.10% of the total issued share capital of the
Company (excluding treasury shares) as at the date of this report,
respectively.

According to information provided by the trustee of the 2022
Share Award Scheme, the trustee held 22,768,024 Shares under
the 2022 Share Award Scheme as at the date of this report,
representing approximately 1.88% of the total issued share capital
of the Company (excluding treasury shares) on the same date.

The number of Shares that may be issued in respect of options
and awards granted under the Share Option Scheme and the
2022 Share Award Scheme during the year divided by the
weighted average number of Shares in issue for the year is 0.0001.
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RETIREMENT BENEFIT SCHEMES

Our Group participated in various retirement benefit schemes in
accordance with the relevant rules and regulations in the PRC and
Hong Kong. Particulars of the retirement benefit schemes are set
out in note 9 to the consolidated financial statements.

The Mandatory Provident Fund Scheme (the “MPF Scheme”)
of the Group in Hong Kong is registered with the Mandatory
Provident Fund Schemes Authority under the Mandatory Provident
Fund Schemes Ordinance. The assets of the MPF Scheme are held
separately from those of the Group in funds under the control of
an independent trustee. Under the MPF Scheme, the employer
and its employees are each required to make contributions to
the MPF Scheme at rates specified in the relevant rules. The only
obligation of the Group with respect to the MPF Scheme is to
make the required contributions.

Employees of the Group in the PRC are members of the state-
sponsored pension scheme operated by the PRC government (the
“PRC Scheme"). The Group were required to contribute a certain
percentage of the payroll of our employees to the pension scheme
to fund the benefits under the PRC Scheme. The only obligation
of the Group with respect to the PRC Scheme is to make the
required contributions.

Except for voluntary contribution under the MPF Scheme, no

forfeited contribution under the MPF Scheme or the PRC Scheme
is available to reduce the contribution payable in future years.
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SUBSIDIARIES

Details of the Company’s principal subsidiaries as of 31 December
2025 are set out in note 39 to the consolidated financial
statements.

MAJOR CUSTOMERS AND SUPPLIERS

During the year ended 31 December 2025, our five largest clients
accounted for 3.9% of our total revenue, of which 1.7% of our
total revenue was generated from our largest client, which was a
customer from the provision of ophthalmic services segment.

During the year ended 31 December 2025, our five largest
suppliers accounted for 34.4% of our total purchases. These five
largest suppliers include suppliers of pharmaceuticals, medical
consumables and intraocular lenses. For the same period, our
largest supplier accounted for 9.1% of our total purchases.

None of our Directors or any of their respective close associates
or any shareholder which to the best knowledge of our Directors,
who own more than 5% of the Company’s issued share capital
(excluding treasury shares as defined under the Listing Rules, if
any), had any interest in any of our Group’s five largest customers
or suppliers during the year ended 31 December 2025.

DIRECTORS

Our Directors during the year ended 31 December 2025 and up to
the date of this report are:

Executive Directors

Dr. LAM Shun Chiu Dennis

(Chairman and Chief Executive Officer)

(resigned with effect from 1 June 2025)
Ms. LI Xiaoting (appointed as Vice Chairman and

Chief Executive Officer with effect from 1 June 2025)
Dr. LEE Yau Wing Vincent

Independent Non-executive Directors

Dr. Rex AUYEUNG Pak-kuen
(appointed as Chairman with effect from 1 June 2025)
Dr. KO Wing Man
(appointed as independent non-executive Director and
Vice Chairman with effect from 1 June 2025)
Mr. MA Andrew Chiu Cheung
Mr. IP Shu Kwan Stephen
Mr. YIN Ke
Mr. LI Ling Cheung Raymond
(appointed with effect from 1 June 2025)
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At the AGM, Dr. Rex AUYEUNG Pak-kuen, Mr. MA Andrew
Chiu Cheung and IP Shu Kwan Stephen will retire as Directors by
rotation under Article 84(1) of the Articles of Association of our
Company (“Articles of Association”) and shall be eligible for
re-election. Dr. KO Wing Man and Mr. LI Ling Cheung Raymond,
appointed under Article 83(3) of the Articles of Association, will
hold the office until the AGM and shall be eligible for re-election.
All of them will offer themselves for re-election.

Please refer to the circular for the AGM for further details
of Directors who will offer themselves for re-election at the
upcoming AGM, which will be despatched to the shareholders in
due cause.

DIRECTORS’, SENIOR MANAGEMENT’S AND
COMPANY SECRETARY’S PROFILE

Profile details of our Directors, the senior management and
company secretary of our Group are set out on pages 30 to 40 of
this report.

UPDATES ON DIRECTORS’ AND CHIEF EXECUTIVES
INFORMATION

Save as disclosed in this report, there are no other matters that
are required to be disclosed pursuant to Rule 13.51B of the
Listing Rules or required to be brought to the attention of the
Shareholders.
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DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors has entered into a service contract
with our Company and our Company has issued letters of
appointment to each of the independent non-executive Directors.
The principal particulars of these service contracts and letters of
appointment are (a) for a term of 3 years and (b) are subject to
termination in accordance with their respective terms. The term
of the service contracts and the letters of appointment may be
renewed in accordance with the Articles of Association and the
Listing Rules.

None of our Directors proposed for re-election at the AGM
has an unexpired service contract which is not determinable
by our Company or any of its subsidiaries within one year
without payment of compensation, other than normal statutory
obligations.

EMOLUMENT POLICY

Our Group remunerates its employees, including our Directors,
on the basis of their merit, qualifications and competence.
Our employees are subject to regular job performance reviews
which determine their promotion prospects and compensation.
Subject to our Group’s profitability, our Group may also provide
discretionary bonuses to its employees as an incentive for their
contribution to our Group. Our Company has adopted the Share
Option Scheme and the 2022 Share Award Scheme as incentives
to our Directors and eligible employees.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of
the whole or any substantial part of business of our Company
were entered into or existed during the year ended 31 December
2025.
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PERMITTED INDEMNITY PROVISION

Pursuant to the Articles of Association, every Director shall be
entitled to be indemnified out of assets of our Company against
all losses or liabilities which he/she may sustain or incur in or
about the execution of the duties of his/her office or otherwise in
relation thereto.

The Company has taken out and maintained directors’ liability
insurance throughout the year, which provides appropriate cover
for the directors of the Group.

INFORMATION RELATING TO DEED OF
NON-COMPETITION

The controlling shareholders of the Company, namely C-MER
Group Limited (“C-MER Group”), Dr. Dennis LAM and Ms.
LI Xiaoting, confirm that during the year ended 31 December
2025, none of them carried on, participated or was interested
or engaged in or held any other business which is or may be in
competition with the business of any member of the Group from
time to time. Relying on this confirmation and the fact that Ms.
LI Xiaoting, being executive Director, vice chairman of the Board,
Chief Executive Officer and controlling shareholder and Mr. Dennis
LAM, being controlling shareholder, ophthalmologist and senior
advisor of the Company, have devoted their time and resources
in different business activities/medical practice of the Group, the
independent non-executive Directors are satisfied that the Deed
of Non-Competition was fully complied with by the controlling
shareholders of the Company during the year ended 31 December
2025.

DIRECTORS’ AND CONTROLLING SHAREHOLDERS’
MATERIAL INTEREST IN TRANSACTIONS,
ARRANGEMENTS AND CONTRACTS THAT ARE
SIGNIFICANT IN RELATION TO THE COMPANY'’S
BUSINESS

Save as disclosed under “Connected Transactions and Continuing
Connected Transactions” below and the related party transactions
as disclosed in note 38 to the consolidated financial statements,
no Director and/or any of his/her connected entity or any
controlling shareholders had a material interest, whether directly
or indirectly, in any transactions, arrangements or contracts of
significance to the business of our Group to which our Company,
its holding company, or any of its subsidiaries or fellow subsidiaries
was a party subsisted at the end of the year or at any time during
the year.
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CONNECTED TRANSACTIONS AND CONTINUING
CONNECTED TRANSACTIONS

(i)

Maida Medical Software Development (Shenzhen) Company
Limited (82 B EE4HFH 3 ORI BRAA) (“Shenzhen
Maida") is a wholly-owned subsidiary of D&S International
Holding Limited which is wholly-owned by Dr. Dennis LAM,
and it is therefore a connected person of our Company.
Shenzhen Maida is therefore a connected person of our
Company pursuant to Rule 14A.07 of the Listing Rules.

On 15 July 2024, Shenzhen C-MER Hospital entered into
a lease agreement (the “"Lease Agreement”) which
constitutes a connected transaction for our Company.
Pursuant to the Lease Agreement, Shenzhen Maida and
Shenzhen C-MER Hospital have extended the lease of
the property located at No. 101 Sheng Tang Building,
Tairanjiu Lu, Futian, Shenzhen, the PRC (the “Shenzhen
Property”) for a term of 36 months, commencing from
1 August 2024 and ending on 31 July 2027 with a rent-
free period of 6 months from 1 November 2024 to 31
December 2024, 1 November 2025 to 31 December 2025,
and 1 November 2026 to 31 December 2026. Pursuant to
the Lease Agreement commencing from 1 August 2024,
the Group has recognised the lease as a right-of-use asset.
From 1 August 2024 to 31 July 2027 (except for the rent-
free period), the rent per sq.m. per month is RMB215.41
and total monthly rent is RMB750,000 (equivalent to
approximately HK$800,000).

The amount of the monthly rental has been determined
after arm’s length negotiations between Shenzhen Maida
and Shenzhen C-MER Hospital with reference to the
prevailing market conditions and the rental level of similar
properties in the vicinity of the leased property.

The actual rent payable by us in respect of the Shenzhen
Property for the Lease Agreement for the year ended 31
December 2025 was approximately HK$8.1 million.

For further details, please refer to the Company’s
announcement dated 15 July 2024.
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(ii)

Dr. Dennis LAM and C-MER Eye Care Medical Group Limited,
a wholly-owned subsidiary of the Company (“C-MER
Medical Group”), entered into a joint venture agreement
on 6 July 2023 (the “Joint Venture Agreement”) to jointly
invest in Health Hope Pharma Limited (7 % & £ R A
A]), which was held as to 70% by Dr. Dennis LAM and
30% by C-MER Medical Group, respectively, for developing
innovative drug projects in ophthalmology and oncology.

According to the Joint Venture Agreement, Dr. Dennis
LAM and C-MER Medical Group shall inject up to US$4.67
million (approximately HK$36.4 million) and US$2.0 million
(approximately HK$15.6 million) respectively, in the same
proportion as their respective equity interest in Health Hope
Pharma Limited (i.e. 70% and 30% of the registered share
capital of Health Hope Pharma Limited respectively) as and
when such capital needs arise.

As Dr. Dennis LAM is one of the controlling shareholders of
our Company, he is a connected person of the Company
under the Listing Rules. As such, the establishment of the
Health Hope Pharma Limited and the entering into of the
Joint Venture Agreement constitute connected transaction
of the Company under Chapter 14A of the Listing Rules.

As at 31 December 2024, all committed investment into
Health Hope Pharma Limited has been fulfilled.

For further details, please refer to the Company’s
announcement dated 6 July 2023.
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(iii)

On 31 December 2024, C-MER Medical Group entered
into an investment agreement with Health Hope Pharma
Limited, pursuant to which C-MER Medical Group agreed
to invest US$1.0 million (approximately HK$7.8 million) into
Health Hope Pharma Limited as part of its series A round of
fundraising.

As Dr. Dennis LAM is one of the controlling shareholders of
our Company, he is a connected person of the Company
under the Listing Rules. Since Dr. Dennis LAM is able to,
directly and indirectly, control more than 30% of the
voting rights of Health Hope Pharma Limited, Health Hope
Pharma Limited is an associate of a connected person of
the Company. As such, the investment in the Health Hope
Pharma Limited constitutes a connected transaction of the
Company under Chapter 14A of the Listing Rules.

The investment amount of US$1.0 million was paid in
January 2025.

For further details, please refer to the Company’s
announcement dated 31 December 2024.

On 18 October 2023, Apollo Lens Company Limited
(“Apollo”) and Hong Kong Optical Lens Company Limited
(BAEZREHE A AR 2 A)) (“HK Optical”) entered into
a framework purchase agreement (the “2023 Apollo
Framework Purchase Agreement”), pursuant to which
HK Optical has agreed to sell and supply, and Apollo has
agreed to purchase the optical products from HK Optical in
accordance with the terms of the 2023 Apollo Framework
Purchase Agreement, for an initial term from 6 October
2023 to 31 December 2025 (both days inclusive).

(iii)

(iv)
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From 6 October 2023 to 31 December 2025 (the “Material
Time"), Apollo had become 55% owned by the Company,
and HK Optical, being the other 45% shareholder of Apollo,
had become a connected person of the Company under
Rule 14A.06(9) of the Listing Rules.

During the Material Time, because HK Optical was a
substantial shareholder of a subsidiary of the Company, HK
Optical was therefore a connected person of the Company,
therefore transactions contemplated under the 2023 Apollo
Framework Purchase Agreement constituted continuing
connected transactions for the Company under Chapter
14A of the Listing Rules thereafter.

Under the 2023 Apollo Framework Purchase Agreement,
Apollo and its subsidiaries (as purchaser) and HK Optical
(as supplier) shall enter into transactions relating to the sale
and purchase of the optical products from time to time
on normal commercial terms and subject to and upon the
terms and conditions of the purchase orders to be agreed
between Apollo and HK Optical, setting out the products
specifications, price, quantity and delivery date. Subject
always to the maximum annual purchase amount not
exceeding the annual caps, the price of the optical products
shall be determined with reference to the ex-factory price of
HK Optical with a profit margin ranging from 15% to 20%,
but provided that where lower prices were offered by HK
Optical to independent third parties on the same products
with the same quality standard, Apollo shall be entitled to
make purchases at the same (or better) prices and/or terms.

The proposed annual cap for aggregate annual purchase
amount payable by the Group for the years ended 31
December 2023, 2024 and 2025 will be HK$30 million,
HK$80 million, and HK$85 million, respectively. Details of
the 2023 Apollo Framework Purchase Agreement were set
out in the Company’s announcement dated 18 October
2023.

During the year, the annual cap for purchase from HK
Optical was HK$85 million, whilst the actual transaction
amount for the year with HK Optical was HK$54.7 million.
The proposed annual cap has not been exceeded.
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Subsequent to Dr. Dennis LAM’s resignation as executive
director, Chairman and chief executive officer of the
Company, Dr. Dennis LAM has agreed to continue to serve
the Company, and provide medical services to the Group as
an ophthalmologist and provide advice to the Group in his
capacity as a senior advisor with effect from 1 June 2025.

On 23 May 2025, the Company entered into the
ophthalmologist and senior advisor service agreement
("Ophthalmologist and Senior Advisor Service
Agreement”) with Dr. Dennis LAM to appoint him as an
ophthalmologist and senior advisor of the Company.

Since Dr. Dennis LAM is one of the controlling shareholders
of the Company and a connected person of the
Company under the Listing Rules, the entering into of the
Ophthalmologist and Senior Advisor Service Agreement
constitutes a continuing connected transaction of the
Company under Chapter 14A of the Listing Rules.

The appointment is for three years commencing from 1 June
2025 to 31 May 2028 (both dates inclusive).

During the term of his appointment, Dr. Dennis LAM will (i)
provide medical services to the Group as ophthalmologist,
and (ii) provide advice (and not, for the avoidance of doubt,
exercise any power that would fall to be exercised by the
governing body of any member of the Group) with respect
to the formulation and development of the business and
corporate development strategies and directions for the
Group and to give advice (including technical advice) with
regard to the provision of medical service by the Group.

Drawing on his experience and expertise as founder of
the Group, Dr. Dennis LAM shall offer assistance and
contributions, as senior advisor, to the Company in
developing the holistic corporate and business development
goals of the Group.
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In consideration of the aforesaid services provided, the
Company will pay Dr. Dennis LAM a total fee comprising of
(i) doctor’s fee on a sharing basis of revenue generated from
the activities carried out by Dr. Dennis LAM in his capacity
as an ophthalmologist within the medical institutions of the
Group and (i) advisor fee at the rate of HK$800,000 per
annum. This was determined with reference to the revenue
generated from the medical service provided by Dr. Dennis
LAM, the comparable market practice on revenue sharing
with renowned medical practitioners, Dr. Dennis LAM’s
experience, duties and responsibilities as a senior advisor
within the Group and the range of comparable market
price for such advisory services. In particular, the fees and
revenue received by Dr. Dennis LAM as an ophthalmologist
in performing the ophthalmic service shall be no more
favorable than terms offered to other medical doctors within
the Group who are of a similar standing and experience.

Based on the total fee payable during the term of the
Ophthalmologist and Senior Advisor Service Agreement,
the annual caps for each of the seven months ended 31
December 2025, year ending 31 December 2026, year
ending 31 December 2027 and five months ending 31 May
2028 will be HK$3,500,000, HK$6,000,000, HK$6,000,000
and HK$2,500,000 respectively. The annual caps are
calculated and determined with reference to (i) the annual
advisor fee payable to Dr. Dennis LAM, (ii) the current and
expected level of clinical volume of our Group; (iii) the
current and expected volume of ophthalmic service provided
by Dr. Dennis LAM and (iv) the revenue sharing basis with
Dr. Dennis LAM.

The actual fee payable by us to Dr. Dennis LAM under the
Ophthalmologist and Senior Advisor Service Agreement for
the seven months ended 31 December 2025 was HK$3.5
million.

For further details, please refer to the Company’s
announcement dated 23 May 2025.
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(vi)

On 17 December 2025, the Company and HK Optical
entered into a deed on share sale and repurchase (the
“Deed”), pursuant to which (i) the Company has agreed
to transfer back to HK Optical the 5,500 shares in Apollo,
representing 55% of the entire issued share capital of
Apollo (the "Disposal”), (i) in consideration of the Disposal,
HK Optical has agreed that the 2% RMB denominated HKD
settled unsecured bond in the principal sum of RMB50.49
million (subject to the adjustments based on the total actual
net profit of Apollo) (the “Bond”) shall be cancelled (the
“Cancellation”) and surrendered to the Company and
destroyed and agreed to discharge and release the Company
from its obligations thereunder on the terms and conditions
set out in the Deed. Upon the completion, Apollo shall cease
to be a non-wholly owned subsidiary of the Company as
defined under the Listing Rules and that the Company will
cease to hold any equity interests in Apollo.

Immediately prior to the Disposal, since Apollo was owned
as to 45% by HK Optical, HK Optical was a substantial
shareholder of Apollo and therefore a connected person
at the subsidiary level of the Company. The Disposal (with
Cancellation as consideration) therefore constitutes a
connected transaction of the Company under Chapter 14A
of the Listing Rules.

As some of the applicable percentage ratios (as defined
in the Listing Rules) in respect of the Disposal (with the
Cancellation as the consideration) are more than 5%
but all of the applicable percentage ratios are less than
25%, the entering into of the Deed and the transaction(s)
contemplated thereunder also constituted a discloseable
transaction of the Company under Chapter 14 of the Listing
Rules, and is subject to the notification and announcement
requirements but is exempt from the Shareholders’ approval
requirements under the Listing Rules.

The Disposal and Cancellation was completed on 31
December 2025.

For further details, please refer to the Company’s
announcement dated 17 December 2025.

(vi)
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(vii)

Save as disclosed above, amounts due from C-MER
RainsOptics Limited (the transaction of which is fully exempt
under Listing Rule 14A.89) and amounts due to Dr. Dennis
LAM (which represented the amounts payable to Dr. Dennis
Lam under the Ophthalmologist and Senior Advisor Service
Agreement), all the related party transactions of our Group
under HKFRS (with details set out in note 38 and note 40
to the consolidated financial statements) do not constitute
connected transaction or continuing connected transactions
under Chapter 14 of the Listing Rules.

ANNUAL REVIEW OF THE CONTINUING
CONNECTED TRANSACTIONS

The independent non-executive Directors have reviewed the above
non-exempt continuing connected transactions, namely, the 2023
Apollo Framework Purchase Agreement and Ophthalmologist
and Senior Advisor Service Agreement, and confirmed that the
transactions have been entered into:

(a)

(b)

in the ordinary and usual course of business of our Group;

on normal commercial terms or on terms no less favourable
to our Group than terms available to or from independent
third parties;

according to the agreements governing them on terms that
are fair and reasonable and in the interests of the Company
and the shareholders of our Company as a whole; and

such continuing connected transactions did not exceed its
annual caps for the year ended 31 December 2025.
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Pursuant to Rule 14A.56 of the Listing Rules, the Company’s
auditor was engaged to perform certain procedures in respect
of the continuing connected transactions set out above in
accordance with Hong Kong Standard on Assurance Engagements
3000 (Revised) “Assurance Engagements Other than Audits or
Reviews of Historical Financial Information” and with reference
to Practice Note 740 (Revised) “Auditor’s Letter on Continuing
Connected Transactions under the Listing Rules” issued by the
Hong Kong Institute of Certified Public Accountants. The auditor
has issued an unqualified letter to the Board in respect of the
continuing connected transactions confirming that nothing has
come to their attention that causes them to believe that the
continuing connected transactions:

(@  have not been approved by the Board;

(b)  were not, in all material respects, in accordance with the
pricing policies of the Group, if the transactions involve the
provision of goods or services by the Group;

(c)  were not entered into, in all material respects, in accordance
with the relevant agreements governing the transactions; or

(d) Have exceeded the cap.

The Company confirms that it has complied with the disclosure
requirements in accordance with Chapter 14A of the Listing Rules
in respect of the above connected transactions and continuing
connected transactions. The Company also confirms that during
the year under review it has followed the terms of the relevant
agreements as described above in determining the pricing and the
terms of the continuing connected transactions.

RELATED PARTY TRANSACTIONS

Details of the material related party transactions undertaken by
our Group in its normal course of business are set out in note
38 to the consolidated financial statements. The Company has
complied with the applicable requirements under the Listing
Rules for those related party transactions which constituted
connected transactions or continuing connected transactions
under the Listing Rules, which are set out in the paragraph
headed “Connected Transactions and Continuing Connected
Transactions” on pages 63 to 70.
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DIRECTORS’ INTERESTS IN COMPETING BUSINESS

As of 31 December 2025, none of our Directors is interested in
any business, apart from our Group’s businesses, which competes
or is likely to compete, either directly or indirectly, with the
businesses of our Group.

SHARES ISSUED AND RIGHTS TO ACQUIRE
THE COMPANY'’S SECURITIES, ISSUE FOR CASH
OF EQUITY SECURITIES AND EQUITY-LINKED
AGREEMENTS

Our Company has share option scheme and share award scheme,
the details of which are set out in the section headed “Share
Option Scheme” and “The 2022 Share Award Scheme” in the
Report of the Directors, under which an aggregate of 901,679
Awards were granted by the Company to our service providers
under the 2022 Share Award Scheme during the year ended 31
December 2025.

To establish the presence in the prescription lens development
and distribution market in mainland China, on 1 June 2023, the
Company entered into the sale and purchase agreement with HK
Optical, pursuant to which HK Optical has agreed to sell and the
Company has agreed to purchase 55% of the entire issued share
capital of Apollo at the consideration of RMB50.49 million (subject
to adjustment) (the “Acquisition”), which was satisfied by the
issue of the bond by the Company. Apollo and its subsidiaries
have been engaging in lens distribution business in the mainland
China since 2002. HK Optical is an independent third party, and
a leading manufacturer of and coating service provider for optical
lenses with prescriptions in Asia. The Acquisition was completed
on 6 October 2023.
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The Bond was issued as the consideration for the Acquisition to
HK Optical. An interest of 2.0 per cent per annum on a simple
basis shall be payable together with the principal amount upon
maturity of the bond. The Company may choose to settle the
settlement amount by way of cash and/or issue and allotment
of the new ordinary shares of the Company, at its absolute
discretion. In the event the Company chooses to settle the
settlement amount by issue and allotment of the new shares, (i)
subject to the compliance of the Listing Rules, the issue price of
such issue shall be the volume-weighted average closing price per
Share in a period of 30 trading days prior to the settlement date
(or the latest practicable date immediately before the settlement
date) as stated in the Stock Exchange’s daily quotation sheets; (ii)
such issue is always subject to the Shareholders’ approval, either
pursuant to a special mandate in relation to such issue or as part
of the Company’s general mandate under Rule 13.36 of the
Listing Rules, and that (iii) the Company shall duly comply with the
Listing Rules in relation to such issue. The bond matures on the
third anniversary of the issue date of the bond.

For further details, please refer to the announcement dated 1 June
2023.

The Group has embarked on a number of strategic choices,
including a focus on ophthalmic services in Hong Kong and the
Mainland China, and the dental and medical business in Shenzhen.
In view of such strategy and by optimising the use of internal
resources of the Group, on 17 December 2025, the Company
and HK Optical entered into the Deed, pursuant to which, among
other things, in consideration of the Disposal, HK Optical has
agreed that the Bond shall be cancelled and surrendered to the
Company and destroyed and agreed to discharge and release
the Company from its obligations thereunder on the terms and
conditions set out in the Deed. The Disposal and Cancellation was
completed on 31 December 2025.

For further details, please refer to the Company’s announcement
dated 17 December 2025.

Save as the aforesaid, no other equity-linked agreement was
entered into or existed and there had not been any issue for cash
of equity securities during the year ended 31 December 2025.
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DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES OF OUR COMPANY
OR ANY ASSOCIATED CORPORATION

As of 31 December 2025, the interests and short positions
of our Directors and chief executive of our Company in the
shares, underlying shares and debentures of our Company or its
associated corporations (within the meaning of Part XV of the
SFO) which were required (a) to be notified to our Company and
the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the
SFO (including interests and short positions which they were taken
or deemed to have under such provisions of the SFO); or (b) to be
recorded in the register required to be kept pursuant to Section
352 of the SFO; or () as otherwise notified to our Company and
the Stock Exchange pursuant to the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”)
were as follows:

(A) Long and short position in Shares of our
Company

Name of Director Nature of Interest

EEpE EaEE
Ms. LI Xiaoting Interest of controlled
FHIERZT corporation

HrE s

Interest of spouse

fo B i

Dr. LEE Yau Wing Vincent
FHEBE

Beneficial owner
E=lEA A
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TRABRAARSEEEEE (EERE
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miERERARE (BIEREES LS EIEGME
IS EER A ABRENRIRAR) -
5 (b) L 8% AR IE B 5 L HI S 160 55352 15
AGENEZEMANEZEAR  HOIR
BEMBITAESETESLSRHWIZEST
8] ([BESFA ) BHNE AR A LB FH
EERARMT

(A) RERTRODWFRERKRRE

Approximate
percentage of
issued voting

shares in
Number of our Company (%)
ordinary class RAEAF
of shares ERTRERS
ZREERRMEE BAE 2 (%)
680,194,553 55.2%
(long position) (Note 1)
680,194,553 i%
(5F2E) (MEE1)
11,592,000 0.9%
(long position) (Note 2)
11,592,000 %
(5F7&) (H5E2)
13,203,000 1.1%

(long position)
13,203,000 i%
(iF2)



Name of Director

Nature of Interest

EEsR EaME

Dr. Rex AUYEUNG Interest of spouse
Pak-kuen Fo B s

AR A

Mr. LI Ling Cheung

Beneficial owner
EmBEAA

Interest of spouse

Raymond [iEs s
TOMEAE
Notes:

680,194,553 Shares are beneficially owned by C-MER Group
Limited (“C-MER Group”). C-MER Group is owned as to
70% by Dr. LAM Shun Chiu Dennis (“Dr. Dennis LAM") and
30% by Ms. LI Xiaoting. Ms. LI Xiaoting is the sole director of
C-MER Group as of 31 December 2025.

Ms. LI Xiaoting, the spouse of Dr. Lam Shun Chiu Dennis, is
deemed to be interested in the 11,592,000 Shares held by
Dr. Dennis Lam.

As at 31 December 2025, Dr. Rex AUYEUNG Pak-kuen held
133,334 share options under the Share Option Scheme. For
details, please refer to the paragraph headed “Directors’
and chief executives’ interests and short positions in shares,
underlying shares and debentures of our Company or any
associated corporation — (B) Long position in underlying
Shares of our Company — physically settled unlisted equity
derivatives” in this report.
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Approximate
percentage of
issued voting

shares in
Number of our Company (%)
ordinary class RAEAF
of shares ERTRERS
ZREERRMEE BAE D (%)
300,000 0.02%
(long position)
300,000 %
(5 E)
133,334 0.01%
(long position) (Note 3)
133,334 1%
(57&) (H5E3)
300,000 0.02%
(long position)
300,000 i%
(4F8)
BEE
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(B) RARFHEBRONGFAE-BEY

(B) Long position in underlying Shares of our

Company - physically settled unlisted equity
derivatives

Name of Director Nature of Interest

EENA EEME

Dr. Rex AUYEUNG Beneficial owner
Pak-kuen BEm#Ea A

B a iS4

Note: Details of the above share options granted by our Company
are set out in the section headed “Share Option Scheme” in
this report.

(C) Long position in shares of associated corporation

— C-MER Group

Nature of Interest

Name of Director

EEpE ERtE
Ms. LI Xiaoting Beneficial owner
FHER LT EREAA

Save as disclosed above, as of 31 December 2025, so far as
is known to our Directors or chief executive of our Company,
none of our Directors or chief executive of our Company
had interests or short positions in the shares, underlying
shares and debentures of our Company or its associated
corporations which (a) were required to be notified to our
Company and the Stock Exchange pursuant to Divisions 7
and 8 of Part XV of the SFO (including interests and short
positions which they were taken or deemed to have under
such provisions of the SFO); or (b) were required, pursuant
to Section 352 of the SFO, to be recorded in the register
referred to therein; or (c) were required, pursuant to the
Model Code, to be notified to our Company and the Stock
Exchange.
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INTERESTS AND SHORT POSITIONS OF
SUBSTANTIAL SHAREHOLDERS IN SHARES AND
UNDERLYING SHARES OF OUR COMPANY

As of 31 December 2025, so far as was known to any Director or
chief executive of our Company, the following persons (other than
our Directors and chief executive of our Company) had interests
and/or short positions in the Shares or underlying Shares which
would fall to be disclosed to our Company pursuant to Divisions 2
and 3 of Part XV of the SFO or as recorded in the register required
to be kept by our Company under section 336 of the SFO.

Name of substantial

Shareholder Nature of Interest
FTERRER EEME
Dr. LAM Shun Chiu Dennis Interest of controlled
AR B corporation

S EE R

Beneficial owner

EREAA
C-MER Group Limited Beneficial owner
("C-MER Group”) BEREA A
AWEEERAA
(I#HB&EE])

Note: C-MER Group is owned as to 70% by Dr. Dennis LAM and 30% by
Ms. LI Xiaoting.

By virtue of the SFO, Dr. Dennis LAM and Ms. Li Xiaoting are
deemed to be interested in the shares held by C-MER Group.

Report of the Directors

EEEHRS

FERRRAERQFREG R EER G
MERRAR

2025F 12 8318 iEMEF K AR
AESTHRABRA  THAL(EFERA
RNEEmITBABRIN R 88 i (5
FHREREESRAERAEXVIHBE2R
35 EBA MDA A B Sk R SR A A R RIE
BAREEENE3E6KAEFENE M
REERS KA E -

Approximate
percentage of
issued voting

shares in

Number of our Company (%)
ordinary class RARAF
of shares ERITRERSG
ZTRERRMEE BAE S (%)

680,194,553 55.2%

(long position) (Note)

680,194,553 fix
(g 2) (MaE)

11,592,000 0.9%
(long position)
11,592,000 %
(5FE)

680,194,553 55.2%

(long position) (Note)

680,194,553 %
(41 R) (=)

M FIBEEHREREERFEEBELLTH I
HBET0% K% 30% K o
BRIBEZAMBPEG NEBEERFTH

FRETRE RN EHIBEERE R F
HA R -

ANNUAL REPORT 2025 —Z_-HFFHR



78

Report of the Directors

EEEHRS

Save as disclosed above, as of 31 December 2025, our Directors
were not aware that there is any other persons (being a Director,
chief executive or substantial shareholder of our Company or
otherwise) who had an interest or short positions in the Shares
and underlying Shares of our Company, which would fall to be
disclosed to our Company under the provisions of Divisions 2 and
3 of Part XV of the SFO or recorded in the register required to be
kept by our Company pursuant to section 336 of the SFO.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information publicly available to our Company and
to the best of our Directors’ knowledge, information and belief
as at the date of this annual report, our Company has always
maintained sufficient public float as required under the Listing
Rules during the year ended 31 December 2025.

CORPORATE GOVERNANCE

Principal corporate governance practices adopted by our Company
are set out in the “Corporate Governance Report” section on
pages 79 to 96 of this report.

EVENTS AFTER THE END OF THE REPORTING
PERIOD

There were no significant events affecting the Group which have
occurred after the end of the reporting period.

AUDITOR

The consolidated financial statements for the year ended 31
December 2025 have been audited by PricewaterhouseCoopers,
who will retire and, being eligible, offer themselves for
reappointment at the forthcoming annual general meeting
of our Company. A resolution for re-appointment of
PricewaterhouseCoopers as the independent auditor of our
Company will be proposed at the forthcoming annual general
meeting.

There had been no change in the auditor of the Company in the
preceding three years.

On behalf of our Board
Ms. LI Xiaoting
Vice Chairman, Executive Director and Chief Executive Officer

Hong Kong, 27 March 2026
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Corporate Governance Report

CORPORATE GOVERNANCE PRACTICE

The Board is committed to maintaining high corporate governance
standards.

During the year ended 31 December 2025, the Company has
applied the principles as set forth in the Corporate Governance
Code (the "CG Code") contained in Appendix C1 to the Rules
Governing the Listing of Securities of the Stock Exchange of Hong
Kong Limited (the “Stock Exchange”) (the “Listing Rules”)
which are applicable to the Company. In accordance with the
requirements of the Listing Rules and also to enhance its corporate
governance practices, the Company has also adopted a number
of corporate governance policies, including but not limited the
board diversity policy, the shareholders’ communication policy, the
director nomination policy, the inside information policy and the
dividend policy.

In the opinion of the Board, during the year ended 31 December
2025, the Company has complied with all applicable code
provisions as set forth in the CG Code, save and except for
a deviation from the code provision C.2.1, which states that
the roles of chairman (the “Chairman”) and chief executive
should be separate and should not be performed by the same
individual. Dr. Dennis LAM had been both our Chairman and
chief executive officer (“CEO") and had been responsible for the
overall management of our Group and directing the strategic
development and business plans of our Group before his
resignation with effect from 1 June 2025. The Board believes that
the previous arrangement in relation to vesting the roles of the
Chairman and CEO in Dr. Dennis LAM enabled the Company to
achieve higher responsiveness, efficiency and effectiveness when
formulating business strategies and executing business plans.
However, with the appointment of Dr. Rex AUYEUNG Pak-kuen as
the Chairman and the appointment of Ms. LI Xiaoting as the CEO
with effect from 1 June 2025, the Company has re-complied with
code provision C.2.1 of the Listing Rules. The Board will continue
to review the structure and composition of the Board from time
to time in light of prevailing circumstances, in order to maintain a
high standard of corporate governance practices of the Company.
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MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code as set forth in
Appendix C3 to the Listing Rules as the code of conduct regarding
securities transactions of the Directors. Employees of the Group
(the "Relevant Employees”) who, because of their office or
employment, are likely to possess inside information in relation to
the Company or its securities are also subject to compliance with
the Model Code. Having made specific enquiry of all directors,
each of the Directors has confirmed compliance with the Model
Code throughout the year ended 31 December 2025. No incident
of non-compliance of the Model Code by the Relevant Employees
was noted by the Company during the year ended 31 December
2025.

BOARD OF DIRECTORS

Executive Directors
Dr. LAM Shun Chiu Dennis
(Chairman and Chief Executive Officer)
(resigned with effect from 1 June 2025)
Ms. LI Xiaoting (appointed as Vice Chairman and
Chief Executive Officer with effect from 1 June 2025)
Dr. LEE Yau Wing Vincent

Independent Non-executive Directors

Dr. Rex AUYEUNG Pak-kuen
(appointed as Chairman with effect from 1 June 2025)
Dr. KO Wing Man
(appointed as independent non-executive Director and
Vice Chairman with effect from 1 June 2025)
Mr. MA Andrew Chiu Cheung
Mr. IP Shu Kwan St ephen
Mr. YIN Ke
Mr. LI Ling Cheung Raymond
(appointed with effect from 1 June 2025)

The biographical information of the Directors are set out in the
section headed “Profile of Directors, Senior Management and
Company Secretary” on pages 30 to 40 of this annual report. Save
as disclosed in the section headed "Profile of Directors, Senior
Management and Company Secretary” in this annual report,
the Board members have no financial, business, family or other
material/relevant relationships with each other as at 31 December
2025.
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Chairman and Chief Executive Officer

Pursuant to code provision C.2.1 of the CG Code, the roles of
Chairman and chief executive should be separate and should
not be performed by the same individual. Dr. Dennis LAM had
been both our Chairman and CEO and had been responsible
for the overall management of our Group and directing the
strategic development and business plans of our Group before his
resignation with effect from 1 June 2025. The Board believes that
the previous arrangement in relation to vesting the roles of the
Chairman and CEO in Dr. Dennis LAM enabled the Company to
achieve higher responsiveness, efficiency and effectiveness when
formulating business strategies and executing business plans.
However, with the appointment of Dr. Rex AUYEUNG Pak-kuen as
the Chairman and the appointment of Ms. LI Xiaoting as the CEO
with effect from 1 June 2025, the Company has re-complied with
code provision C.2.1 of the Listing Rules.

Independent Non-executive Directors

During the year ended 31 December 2025, the Board at all
times met the requirements of the Listing Rules relating to the
appointment of at least three independent non-executive Directors
representing one-third of the Board with one of whom possessing
appropriate professional qualifications or accounting or related
financial management expertise.

The Company has received written annual confirmation from each
of the independent non-executive Directors in respect of his/her
independence in accordance with the independence guidelines set
out in Rule 3.13 of the Listing Rules. The Company is of the view
that all independent non-executive Directors are independent.

With their different experiences and expertises, the independent
non-executive Directors supervise and provide independent
judgement to the Board on strategic and significant matters. The
Board seeks to develop an effective working environment for
the executive and independent non-executive Directors so as to
improve the quality of the decisions made by the Board without
constraining the independent views of the independent non-
executive Directors. Regular Board meetings were held during
the year with open discussions between the executive Directors
and the independent non-executive Directors to enhance
communication and effective working relationship. The Board had
reviewed the effectiveness of the Group’s mechanism to ensure
independent views and inputs being available to the Board for the
year ended 31 December 2025, and considered it effective.
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The Chairman has held at least one meeting with the independent
non-executive Directors without the presence of other directors
during the year.

APPOINTMENT AND RE-ELECTION OF DIRECTORS

Code provision B.2.2 of the CG Code requires that every director,
including those appointed for a specific term, should be subject to
retirement by rotation at least once every three years. Each of the
executive Directors is appointed for a term of three years which
is terminable by either party by giving three months’ written
notice to the other party. Each of the independent non-executive
Directors is appointed under a letter of appointment for a term
of three years which is terminable by either party by giving one to
three months’ written notice to the other party.

In accordance with the Articles of Association, all Directors are
subject to retirement by rotation and re-election at annual general
meeting at least once every three years. Any Director appointed
by the Board to fill a casual vacancy shall hold office until the first
general meeting and any Director appointed by the Board as an
addition to the Board shall hold office until the next following
annual general meeting after his/her appointment and they will be
subject to re-election at such meeting.

Roles and Responsibilities of the Board

The Board, led by the Chairman, Dr. Rex AUYEUNG Pak-kuen,
determines and monitors the overall strategy and policies, annual
budgets and business plans, evaluates the performance of the
Group, and supervises the management of the Company.

The Board is accountable to shareholders for the activities and
performance of the Group and its primary functions cover, among
other things, the formulation of overall strategy, the review
of the corporate and financial policies, review and assessment
of the Company’s financial reporting, internal control and risk
management systems and the oversight of the management of
the Group’s business and affairs.

All Directors, including independent non-executive Directors,
have brought a wide spectrum of valuable business experience,
knowledge and professionalism to the Board for its efficient and
effective functioning.

All Directors have full and timely access to all the information of
the Company as well as the services and advice from the senior
management. The Directors may, upon request, seek independent
professional advice in appropriate circumstances, at the Company’s
expenses for discharging their duties to the Company.
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The Directors shall disclose to the Company details of other offices
held by them and the Board regularly reviews the contribution
required from each Director to perform his/her responsibilities to
the Company.

The Board delegates day-to-day operations of the Company to the
management of the Group, who possesses extensive operating
experience and industry knowledge, and also instructs the
management to implement the Board’s decisions and resolutions.

The Board reserves its powers over decision of all major matters
which include, inter alia, the approval and monitoring of all policy
matters, overall strategies and budgeting, internal control and risk
management systems, material transactions (in particular those
which may involve conflict of interests of substantial shareholder(s)
or Director(s)), financial information, appointment of Directors and
other significant financial and operational matters.

During the year ended 31 December 2025, the Board had
approved the on-market repurchase of shares pursuant to the
mandate granted by the Shareholders.

Nomination Policy

The Company has adopted a nomination policy which sets out the
selection criteria and nomination procedures adopted to guide the
nomination committee of the Company to select and recommend
candidates for directorship so as to ensure that the Board has
a balance of skills, experience and diversity of perspectives
appropriate to the requirements of the Company’s business.

The factors listed below would be used as reference by the
nomination committee of the Company in assessing the suitability
of a proposed candidate:

o reputation for integrity;

o qualifications including professional qualifications, skills,
knowledge and experience and diversity aspects under the
Board Diversity Policy that are relevant to the Company’s
business and corporate strategy;

. (in case of independent non-executive Directors) requirement
for the Board to have independent non-executive Directors
in accordance with the Listing Rules and whether the
candidate would be considered independent with reference
to the independence guidelines set out in the Listing Rules;
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o any potential contributions that the candidate can bring to
the Board;

o commitment for responsibilities of the Board in respect of
available time and relevant interest; and

o any other perspectives that are appropriate to the
Company'’s business operation and environment as well as
the industry in which the Company operates.

The nomination committee may consult any source it considers
appropriate in identifying or selecting suitable candidates, such
as referrals from existing Directors, advertising, recommendations
from a third party agency firm and proposals from the
shareholders of the Company with due consideration given to the
criteria which include but are limited to the above-mentioned.

The nomination committee or the company secretary of
the Company shall convene a meeting upon receipt of any
nominations of candidates to evaluate such candidates based on
the selection criteria mentioned above to determine whether such
candidate is qualified for directorship. The nomination committee
should then recommend to the Board to appoint the appropriate
candidate for directorship. For any person that is nominated by
a shareholder of the Company for election as a Director at the
general meeting, the nomination committee and/or the Board
should make recommendation to the shareholders in respect of
the proposed election of Director at the general meeting. The
Board should have the final decision on all matters relating to
its recommendation of candidates to stand for election at any
general meeting.

Directors’ Continuous Professional Development

Directors keep abreast of responsibilities as a Director of the
Company and of the conduct, business activities and development
of the Company.

Every newly appointed Director will receive formal and
comprehensive induction on the first occasion of his/her
appointment to ensure appropriate understanding of the business
and operations of the Company and full awareness of director’s
responsibilities and obligations under the Listing Rules and relevant
statutory requirements. Both of Mr. Li Ling Cheung Raymond
and Dr. KO Wing Man have obtained the legal advice referred to
in Rule 3.09D of the Listing Rules in 13 March 2025 and 16 May
2025 respectively.
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Directors should participate in appropriate continuous professional EFERZ2IMEENFHEEERE  UERE
development to develop and refresh their knowledge and skills to AREFHEMBREE  EMEREER
ensure that their contribution to the Board remains informed and HEHAMRYEMENEATAESS
relevant. All Directors are encouraged to attend relevant training EHER - 2BE=HESZH2MAERBRKN
courses at the Company’s expenses. HIIRTE - BRBARQAIRE-

All Directors have provided to the Company with their training PREZCDRNAQRIEREEIGE &
records and such records have been maintained by the Company ZRBHARRRT  EARBEEKT
for accurate and comprehensive record keeping. BEHEEEE ©

Summary of training received by the Directors during the year BEEERENCE  ESREE2025F
ended 31 December 2025 according to the records as provided by 12A3NBIEFEMEZEINBENT
the Directors is as follows:

Training on regulatory
updates, corporate
governance, inside

information or other
relevant topics

EREEEH

TEER - ABHEHER

Name of Directors H fth A6 B8 £ A Y Z 3
Executive Directors HTES

Dr. LAM Shun Chiu Dennis MRIEFIEE 4 (R 20254 6 A1 BEHT) v

(resigned with effect from 1 June 2025)
Ms. LI Xiaoting FHELT v
Dr. LEE Yau Wing Vincent THEEE v/

Independent Non-Executive Directors B FEHITES

Dr. Rex AUYEUNG Pak-kuen BARS RiEE + v

Dr. KO Wing Man (appointed with BAKNEE (R2025F6 A1 HEZT) v
effect from 1 June 2025)

Mr. MA Andrew Chiu Cheung BRI A v/

Mr. IP Shu Kwan Stephen gl v/

Mr. YIN Ke RRAI k4 v

Mr. LI Ling Cheung Raymond (appointed < %4 (74202566 A1 AEET) v/

with effect from 1 June 2025)
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BOARD COMMITTEES

The Board has established three committees, namely, the
Audit Committee, the Remuneration Committee and the
Nomination Committee for overseeing particular aspects of
the Company’s affairs. All Board committees of the Company
are established with defined written terms of reference. The
terms of reference of the Board committees are posted on the
Company's website (www.cmermedical.com) and the HKEx’s
website (www.hkexnews.hk).

The majority of the members of each Board committee are
independent non-executive Directors and the list of the chairman
and members of each Board committee is set out in the Corporate
Information on page 2 of this annual report.

Audit Committee

The primary duties of the Audit Committee are to review,
supervise, and assist the Board in providing an independent view
of, our financial reporting processes, and internal control and risk
management systems, as well as to oversee the audit process,
review our annual and interim financial statements, provide advice
and comments to the Board on matters related to corporate
governance, develop, implement and review a policy on engaging
external auditors to supply non-audit services, approve the scopes
and fees for non-audit assignments, and reporting to our board
and perform other duties and responsibilities as assigned by the
Board from time to time. PricewaterhouseCoopers will confirm
its independence before accepting the engagement of non-audit
services.

During the year ended 31 December 2025, the Audit Committee
held 2 meetings to review the interim and annual financial results
and reports and significant issues on the financial reporting,
operational and compliance controls, the risk management and
internal control systems and the effectiveness of the internal audit
function, appointment of external auditors and relevant scope of
work.

During the year ended 31 December 2025, the Audit Committee
had 2 meetings with the external auditors of the Company.
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Remuneration Committee

The primary duties of the Remuneration Committee are to
(i) develop and review the policies and the structure of the
remuneration for the Directors and senior management; (ii)
evaluate the performance of, and make recommendations on the
remuneration packages and long-term incentive compensation
or equity plans for, the Directors and senior management; and
(iii) evaluate and make recommendations on employee benefit
arrangements.

The Remuneration Committee had recommended the grant of
share awards pursuant to the terms of the 2022 Share Award
Scheme. For further details regarding the grants, please refer to
the paragraph headed “2022 Share Award Scheme” in the Report
of the Directors.

During the year ended 31 December 2025, the Remuneration
Committee held 1 meeting to review and make recommendation
to the Board on the remuneration policy and structure of the
Company, and the remuneration packages of the Directors
and senior management and other related matters. Major
work completed by the Remuneration Committee during the
year included: (i) determined the policy for the remuneration
of executive directors, (ii) assessed performance of executive
directors, (iii) the grant of share awards under the 2022 Share
Award Scheme, (iv) recommend the remuneration of the newly
appointed independent non-executive Directors, Dr. KO Wing
Man and Mr. LI Ling Cheung Raymond and (v) recommend the
remuneration adjustment of Dr. Rex AUYEUNG Pak-kuen and
Ms. LI Xiaoting in relation to their respective appointments as
chairman of the Board and vice chairman of the Board and CEO.
Details of the Director’ remuneration are set out in note 9(a) to
the consolidated financial statements. In addition, pursuant to the
code provision E.1.5 of the CG Code, the annual remuneration of
other members of the senior management by bands for the year
ended 31 December 2025 is set out below:
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Nomination Committee

The primary functions of the Nomination Committee are to make
recommendations to the Board in relation to the appointment and
removal of Directors and senior management, and on matters of
succession planning.

In assessing the Board composition, the Nomination Committee
would take into account various aspects set out in the Board
diversity policy, including but not limited to professional
qualifications, regional and industry experience, educational and
cultural background, skills, industry knowledge, reputation and
gender. The Nomination Committee would discuss and agree on
measurable objectives for achieving diversity on the Board, where
necessary, and recommend them to the Board for adoption.

In identifying and selecting suitable candidates for directorships,
the Nomination Committee would consider the candidate’s
character, qualifications, experience, independence and other
relevant criteria necessary to complement the corporate strategy
and achieve Board diversity, where appropriate, before making
recommendation to the Board.

During the year ended 31 December 2025, the Nomination
Committee held 2 meetings to recommend the appointment of
the newly appointed independent non-executive Directors, Dr.
KO Wing Man and Mr. LI Ling Cheung Raymond, recommend the
appointment of Dr. Rex AUYEUNG Pak-kuen and Ms. LI Xiaoting
as chairman of the Board and vice chairman of the Board and
CEO respectively, the proposed change of committee members,
review the structure, size and composition of the Board and the
independence of the independent non-executive Directors, and
review of re-appointment of retiring Directors.

Corporate Governance Functions

The Board is responsible for performing the functions set out in
the code provision A.2 of the CG Code.

The Board reviewed the Company’s corporate governance policies
and practices, training and continuous professional development
of Directors and senior management, the Company’s policies and
practices on compliance with legal and regulatory requirements,
the compliance with the Model Code and the guidelines, and the
Company’s compliance with the CG Code and disclosure in this
Corporate Governance Report.
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Board Diversity Policy

The Board has adopted a board diversity policy (the “Board
Diversity Policy”) as required by the Listing Rules which sets
out the approach to achieve diversity on the Board. The Board
recognises and embraces the benefits of having a diverse Board
to enhance the quality of its performance. The Company seeks
to achieve Board diversity when selecting candidates from a
number of perspectives based on a range of diversity perspectives,
including but not limited to gender, age, cultural and educational
background, professional experience, skills, knowledge and
length of service. The ultimate decision will be based on merit
and contribution that the selected candidates will bring to the
Board. The Board has reviewed the appropriateness of an express
diversity quota or measurable objective in achieving board
diversity, and noted that currently the Board has members of
both genders. In light of the above, the Board has concluded that
selection of Board members should continue to be based on the
above said diversity perspectives instead of setting an express
quota or objective. The Board, with the assistance of Nomination
Committee, reviewed the implementation and effectiveness of
the Board Diversity Policy on an annual basis and considered it
effective.

As at 31 December 2025, 88% of Directors, 50% of our senior
management members and 27% of our total workforce were
male. The Board has reviewed the appropriateness of a measurable
objective in achieving gender diversity in our senior management
member and total workforce, and noted that currently members
of both genders constitute the Board, and we attain a gender
ratio of 50% for female employees at senior management level.
In light of the above, the Board has concluded that selection of
senior management members and general employees should
continue to be based on the above said diversity perspectives
instead of setting an express quota or objective. The Board will
monitor the gender ratio in our workforce from time to time, and
the Nomination Committee will seek to identify female candidates
for future appointments to the Board to enhance its gender ratio.
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ATTENDANCE RECORD OF DIRECTORS AND
COMMITTEE MEMBERS

The attendance record of each Director at the Board meetings,
Board committee meetings and the annual general meeting of the
Company held during the year ended 31 December 2025 is set
out in the table below:

EERZEEHENHERLE

REENEE2025F 12 A31 B IF4F
THARREEZE S35
FUERKRERRAFRSNLELRENT

Attendance/Number of Meetings

Nomination
Name of Directors Committee
Esps REZEE
Executive Directors
HITEE
Dr. LAM Shun Chiu Dennis 220 N/A
(resigned with effect from 1 June 2025)
MBS & (R 202556 A1 BEHT) TER
Ms. LI Xiaoting 3/4 N/A?
FHERL TEme
Dr. LEE Yau Wing Vincent 4/4 N/A
PHREE TEA
Independent Non-executive Directors
BUHRITEE
Dr. Rex AUYEUNG Pak-kuen 3/4 12
BShEREL
Dr. KO Wing Man 1720 N/A?
(appointed with effect from 1 June 2025)
B BA (202556 A1 REZE) TER?
Mr. MA Andrew Chiu Cheung 4/4 212
BREEE
Mr. IP Shu Kwan Stephen 4/4 N/A
REBRELE TEA
Mr. YIN Ke 4/4 212
BRe 4
Mr. LI Ling Cheung Raymond 2/20 N/A
(appointed with effect from 1 June 2025)
TLMEE(R2025%6 A1 HEZ) TER
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Notes:
During the year ended 31 December 2025,

1. there were two Board meetings held before the effective date
of resignation of Dr. Dr. LAM Shun Chiu Dennis and two Board
meetings held after the effective date of appointment of Dr. KO
Wing Man and Mr. LI Ling Cheung Raymond.

2. there were two meetings held by the Nomination Committee, both
were held before the effective date on which Ms. LI Xiaoting and
Dr. KO Wing Man were appointed as members of the Nomination
Committee.

3. there was one meeting held by the Remuneration Committee,
which was held before the effective date on which Mr. YIN Ke and
Mr. LI Ling Cheung Raymond were appointed as members of the
Remuneration Committee.

4. there were two meetings held by the Audit Committee, one of
which was held before the effective date on which Mr. YIN Ke
ceased to become members of the Audit Committee, and one of
which was held after the effective date on which Mr. LI Ling Cheung
Raymond was appointed as member of the Audit Committee.

5. there was one annual general meeting, which was held before the
effective date of appointment of Dr. KO Wing Man and Mr. LI Ling
Cheung Raymond.

DIRECTORS’ RESPONSIBILITY IN RESPECT OF THE
FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing
the financial statements of the Company for the year ended 31
December 2025.

The Directors are not aware of any material uncertainties relating
to events or conditions that may cast significant doubt upon the
Company’s ability to continue as a going concern.

The statement of the independent auditor of the Company about
their reporting responsibilities on the financial statements is set
out in the Independent Auditor’s Report on pages 97 to 105 of
this annual report.
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AUDITOR’S REMUNERATION

An analysis of the remuneration that should be paid to the
external auditor of the Company, PricewaterhouseCoopers, for
the audit of the year ended 31 December 2025 and non-audit
services is set out below:

BB <

HEE2025F 12 A3 BIEFENES &
IEEET AR TS M A1 AN R B #Y S0 B 4% S AT 28
KB G FT RN E ISP AT B B & 9 37 27
N

Fees Paid/Payable

g2 ENER

HK$°000

Services rendered P12 15 AR 75 FET

Audit service Eit iR 2,100
Non-audit Services FEFEET RIS

— tax compliance service —BBERRS 126

RISK MANAGEMENT AND INTERNAL CONTROLS

The Board is responsible for maintaining an effective risk
management and internal control systems to safeguard the
Company’s assets and the interests of shareholders. The systems
of risk management and internal control of the Group are
designed to manage rather than eliminate the risk of failure to
achieve corporate objectives and only provide reasonable but not
absolute assurance against material misstatement or loss. The
Board, through the Audit Committee, conducted a review of the
effectiveness of the risk management and internal control systems
of the Company on 20 March 2026, including the adequacy of
resources, staff qualifications and experience, training programs
and budget of the Company’s accounting, internal audit and
financial reporting function. The Board also conducted a review of
those relating to the ESG performance and reporting.

The main features of the Group’s risk management and internal
control structure are as follows:

- Well-defined organisational structure with appropriate
segregation of duties, limit of authority, reporting lines and
responsibilities to minimise risk of errors and abuse;

- Clear and written policies and procedures have been
established and regularly reviewed for major functions and

operations;

- Important business functions or activities are managed by
experienced, qualified and suitably trained staff;
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- Continuous monitoring of the key operating data and
performance indicators, timely and up-to-date business and
financial reporting, immediate corrective actions are taken
where necessary; and

- Internal audit function to perform independent appraisal of
major operations on an ongoing basis.

A risk-based approach is adopted to ensure that a methodical
coverage of the Group’s operations and resources are focused on
high risk areas. The internal audit team takes the lead to evaluate
the risk management and internal control systems of the Group by
reviewing the major operations of the Group on a rotational basis
every year with review period covering the full financial year. The
review covers all material controls including financial, operational,
compliance controls and risk management. Review results and
recommendations in the form of written reports are submitted to
the Audit Committee for discussion and review. Follow up actions
will be taken up by the internal audit team to ensure that findings
previously identified have been properly resolved. The Board had
discussed with the external auditor and, based on the written
reports of internal audit review results and recommendations,
the findings on follow up actions and recommendation by the
Audit Committee, reviewed the effectiveness of the Group’s risk
management and internal control systems for the year ended 31
December 2025, and considered them effective and adequate.

HANDLING OF INSIDE INFORMATION

The Directors acknowledged their responsibilities for the
handling and dissemination of inside information. With a view to
identifying, handling and disseminating inside information, various
procedures including pre-clearance on dealing in the securities
of the Company by designated members of management,
notification of regular blackout period and securities dealing
restrictions to relevant directors and employees, restrictions on
access to financial records and dissemination of information on a
need-to-know basis, reminding the directors of their obligations
to not deal in the securities of the Company, including dealings
by the directors’ spouse, or by or on behalf of any minor child and
any other dealings in which for the purpose of Part XV of the SFO
he is or is to be treated as interested, and organizing trainings to
directors of the Company to understand their obligations under
the Listing Rules and the Model Code have also been implemented
by the Group to guard against possible mishandling of inside
information within the Group.
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COMPANY SECRETARY

Mr. Chan Wa Ping, who is the Company secretary of the
Company, reports directly to the Board and is responsible
for, inter alia, providing updated and timely information to all
Directors from time to time. Mr. Chan is a full time employee of
the Company.

During the year ended 31 December 2025, Mr. Chan has
complied with Rule 3.29 of the Listing Rules and taken no less
than 15 hours of relevant professional training.

SHAREHOLDERS’ RIGHTS

The Company aims to establish fair and transparent procedures
to enable all shareholders an equal opportunity to exercise their
rights in an informed manner and communicates efficiently with
the Company. Under the Articles of Association and the relevant
policies and procedures of the Company, the shareholders enjoy,
among others, the following rights:

1. Convene an extraordinary general meeting/put
forward proposals:

Any one or more shareholders holding, at the date of
deposit of the requisition, not less than one-tenth (10%)
of the paid up capital of the Company carrying the right of
voting at general meetings of the Company, on a one vote
per share basis, shall at all times have the right, by written
requisition to the Board or the secretary of the Company, to
require an extraordinary general meeting to be called by the
Board for the transaction of any business specified in such
requisition; and such meeting shall be held with two months
after the deposit of such requisition at the Company’s Hong
Kong office at Suite 1535, Central Building, 1-3 Pedder
Street, Central, Hong Kong. If within twenty-one days of
such deposit, the Board fails to proceed to convene such
meeting, the requisitionist(s) himself (themselves) may
do so in the same manner, and all reasonable expenses
incurred by the requisitionist(s) as a result of the failure of
the Board shall be reimbursed to the requisitionist(s) by the
Company. The Company would take appropriate actions
and make necessary arrangements in accordance with the
requirements under Article 58 of the Articles of Association
once a valid requisition is received.
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2. Propose a person for election as a Director:

As regards to the procedures for proposing a person for
election as a Director, please refer to “Procedures for
shareholders to propose a person for election as director”
under the section headed “Corporate Governance” of the
Company’s website at www.cmermedical.com.

3. Put forth enquiries to the Company:

Specific enquiries by shareholders requiring the Board'’s
attention can be sent in writing to the Company Secretary
at the Company’s Hong Kong office at Suite 1535, Central
Building, 1-3 Pedder Street, Central, Hong Kong.

COMMUNICATION WITH SHAREHOLDERS AND
INVESTORS/INVESTOR RELATIONS

The Company considers that effective communication with
shareholders is essential for enhancing investor relations and
investor understanding of the Group’s business performance
and strategies. The Company has adopted a Shareholders’
Communication Policy to enable shareholders to engage actively
with the Company and exercise their rights as shareholders
in an informed manner. The Board will review Shareholders’
Communication Policy on a regular basis to ensure its
effectiveness. The Company endeavours to maintain an on-going
dialogue with shareholders and in particular, through annual
general meetings and other extraordinary general meetings,
financial reports and other publications and communications of
the Company. At the annual general meetings, Directors (or their
delegates as appropriate) are available to meet shareholders and
answer their enquiries.

The Company’s website (www.cmermedical.com) provides
comprehensive and accessible news and information of
the company to the shareholders, other stakeholders and
investors, including the Company’s financial reports (interim
and annual reports), annual general meetings and other general
meetings notices, announcements and circulars, its corporate
communications and other corporate publications. The Company
will also update the website information from time to time to
inform the shareholders and investors of the latest development
of the Company.
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The contact details of the company secretary and its registrar
are set out in the Company’s website in order to enable the
Shareholders to make any query that they may have with respect
to the Company. Shareholders should direct their questions about
their shareholdings to the Company’s registrar. Shareholders
may at any time make a request for the Company’s information
to the extent such information is publicly available and the
Company shall make a reasonable effort in addressing those
requests. In addition, shareholders are, at any time, welcome to
raise questions to the Board and management by writing to the
company secretary.

Upon reviewing the Group’s communication strategies with
shareholders and the various channels for shareholders to express
their views to the Company, the Board is of the view that the
shareholders’ communication policy is implemented properly and
effectively.

CORPORATE CHANGES AND CONSTITUTIONAL
DOCUMENTS

There has been no change in the Company’s constitutional
documents during the year ended 31 December 2025.

ENVIRONMENTAL, SOCIAL AND CORPORATE
GOVERNANCE

The Group values the concept of sustainability and we have
been actively fulfilling our corporate social responsibilities.
The Board is dedicated to improving and developing the ESG
strategy, which is in the best interests of our stakeholders. The
ESG Working Group is responsible for supporting the Board in
implementing ESG-related strategies and targets, and promoting
the implementation of measures in relation to the ESG issues
identified. The Group have identified the following ESG issues
as being “vital”, and they include health and safety of services,
clients’ privacy and data protection, anti-corruption practices,
hazardous waste management, safe working environment and
labour standard. Among those areas that were identified as “vital”,
we have adopted numerous specific policies and goals that would
enable us to build a more sustainable business and bring greater
benefits for the society as a whole. Further information on the
Group's performance and achievements can be found in our
Environmental, Social and Governance Report for the year ended
31 December 2025.
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Independent Auditor’s Report

PWC  Bfskik

To the Shareholders of C-MER Medical Holdings Limited
(incorporated in the Cayman Islands with limited liability)

OPINION
What we have audited

The consolidated financial statements of C-MER Medical Holdings
Limited (the “Company”) and its subsidiaries (the “Group”),
which are set out on pages 106 to 252, comprise:

o the consolidated statement of financial position as at 31
December 2025;

o the consolidated statement of comprehensive income for
the year then ended;

o the consolidated statement of changes in equity for the year
then ended;

o the consolidated statement of cash flows for the year then
ended; and

. the notes to the consolidated financial statements,
comprising material accounting policy information and other
explanatory information.

Our opinion

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of the
Group as at 31 December 2025, and of its consolidated financial
performance and its consolidated cash flows for the year then
ended in accordance with HKFRS Accounting Standards as issued
by the Hong Kong Institute of Certified Public Accountants
("HKICPA") and have been properly prepared in compliance
with the disclosure requirements of the Hong Kong Companies
Ordinance.

BUZBEA®RE

HARBRERERQIARRE
(REASHEZMA LA ERA A])

=R
RS HETHRAR

HINEEERARART (A TEEIELT])
DEMBRARATHEIESER]) 7 &HD
F106 £ 252 BEMERAMIEHRE - BIE

. 7R2025%F 12 A31 B4R & B ARR
*

s HEZAULFENFEAZEKRAK:

s HEZHULFENGAEZREDK:
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REEREMEBEREEE -

BEMHWER

BPRE ZEHAUBERECRESS
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BEEMPEHRBT BHEER2025F 12
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EREBCR RGP B FEIR T X REE -

PricewaterhouseCoopers FE LTSl K A BT T

22/F Prince’s Building, Central, Hong Kong IR FAE I —#

T: +852 2289 8888, F: +852 2810 9888 HiE - +852 2289 8888 : fHH : +852 2810 9888
www.pwchk.com www.pwchk.com
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Independent Auditor’s Report
R S ETE S

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs") as issued by the HKICPA. Our
responsibilities under those standards are further described in
the Auditor’s Responsibilities for the Audit of the Consolidated
Financial Statements section of our report.

We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Independence

We are independent of the Group in accordance with the
HKICPA's Code of Ethics for Professional Accountants (the
“Code"”), as applicable to audits of financial statements of
public interest entities. We have also fulfilled our other ethical
responsibilities in accordance with the Code.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgment, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on
these matters.

C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A

ERHNER
BRPEREFLESHMASRHON(ELERE
AR ETTER © HAIERFERN T AR
MEEEEARS [ZBERBA RN
WERAEN R D P IEE— S B -

HPIBEE RAMESHESREERTE
MEEMR/RMNESFERIBHER -

By
REFEGHMASERMN(EXRGHENE
PR (A T RS <p AL A 3@ A 7 2 R
ERVBEBRBANEBER RMB
BEEE-RMTCETTARHE
HXBEREML-

&= Kb BX
da ¢

HREHEE
FRESETEESBRERMMEENE R
BHANBGAVERENEBEIRAEEN
FHE FLEEREERMEBEBREGEY
BHRARDEZERRETEEN - HMHT
SYHELEEREEBENESR -



KEY AUDIT MATTERS (Continued)

Independent Auditor’s Report
B AR &

ARENEE B

The key audit matter identified in our audit is related to BMESTHENERETEESER

impairment assessment of non-current assets.

Key Audit Matter

BREFEE

Impairment assessment of non-current assets
FREBEER B AT

Refer to Note 4(a) (Critical accounting estimates
and judgements), Note 13 (Property, plant and
equipment), Note 14 (Leases) and Note 16
(Intangible assets) to the consolidated financial
statements.
BLHGREUBREN T4 (E2 5T A
i) M3 (M - BEREE) 14 (FHE)
R 16 (B ERE) -

As at 31 December 2025, the Group had
property, plant and equipment of approximately
HK$428,903,000, right-of-use assets of
approximately HK$565,918,000 and intangible
assets of approximately HK$760,852,000,
representing 16%, 21% and 28% of the Group’s
total assets, respectively. Intangible assets included
goodwill of approximately HK$487,722,000, brand
name of approximately HK$266,931,000 and other
intangible assets of approximately HK$6,199,000.
R2025412A318 EXSEHAME .
BMEL&REB EAREEREVEEDS R
#47428,903,000 /8 7T * 47565,918,000/%8 7T &
#1760,852,0008 L H hllE EEEEEE
B16% ~21% K 28% - MBIV EE B IEEELN
487,722,000 JT - an & % 18 £ 266,931,000 7T
Ko HoAth S J2 & EE 496,199,000 8 7T

FRBEENRER

How our audit addressed the Key Audit Matter
RN ESTNAEERREETSE

Our procedures in relation to the impairment assessment of
non-current assets included the following:

SRR B EERREN S  RANEA SR

o We obtained an understanding of the management’s
internal control and assessment process of impairment
of non-current assets and assessed the inherent risk
of material misstatement by considering the degree
of estimation uncertainty and level of other inherent
risk factors;

s HMTHEEEBHNIIFRDEEMENAIZF
BT EIRIE - HAERMEA THEENREENUALE
fEA R EE - RPN EAERETT
T EE R

o We evaluated the outcome of prior period assessment
of impairment of non-current assets to assess the
effectiveness of management’s estimation process;
and

o BMFMEAHEERBEERBET AR - Nt
AL EREEMFTAEP R &

] We evaluated management’s impairment assessment
including cash flow forecast, and the process by
which they were drawn up, and tested the underlying
calculations.

o  RMFEEEENRERN S BRERSARERANR
BT UHAMEAET TR -
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KEY AUDIT MATTERS (Continued)

Key Audit Matter

HAEETEE

ARENEE B

How our audit addressed the Key Audit Matter
BN EFNMEEFEREN SR

Impairment assessment of non-current assets (Continued)

FREBEEMBETE(E)

Goodwill and intangible assets with indefinite
useful life are subject to impairment assessment
at least annually or when there is an indication of
impairment. Other non-current assets are tested
for impairment whenever events or changes in
circumstances indicate that the carrying amount
may not be recoverable.
BELERRATAFRANBLEEGFEDET
—RORERE - AR IRBET R ETT - KA
ERBEENAEEM BN S BRREEM A
R O R ETTRIERIA -

Management performed impairment assessments
to assess the recoverable amounts of these cash
generating-units (“CGUs"), which were determined
as the higher of value-in-use ("VIU") or fair
value less cost of disposal (“FVLCOD"). The VIU
calculations were derived from discounted future
cash flow forecasts of the CGUs prepared by
management and the FVLCOD calculations were
performed by management with reference to the
price from prior transactions without adjustment of
the equipment.

EEEETTRERN G UTREFReELE
(REEEEM]) MAKREISEE  AJWEEHE
REMREE ((ERAEE]D) XA TFERLDEKAR
([AFEREERAD RS EET - FHAEE
WA EDNREEEEMARRIRSELBM KM
RAKRRREBTRAGEEH - ™A FER L EKAR
AIRERE2ERBNRERSER CRERAE)
marESFH -

Specific work we performed over the impairment
assessment included:

PSR EREETH AR TIERE

o Comparing management’s forecasted revenue and
EBITDA with historical performance;
o  KEEREMTEAIME REBITDA EBERRIELE

o Comparing the management’s key assumptions for
discount rates in the forecast with industry data; and

e BEEEMBAGERINTEMRREITERE
TELLE : &

o Obtaining management’s sensitivity analysis over the
key assumptions of the cash flow forecast to analyse
the potential impact of a range of possible outcomes.

s ENEREHRESRENNEEZRBNGRESNT
DT E B ERNBEERLE -

We also considered whether the judgements made in
selecting the revenue growth rates, terminal revenue
growth rates, EBITDA growth rate and discount rates would
give rise to indicators of possible management bias.
BATEEEERSERE  REYEIERE - EBITDA
BEXLBERERSMENHEBSEIRNEREARITR
RREBIFR o

Based on the above, we considered that management’s
judgements and assumptions applied in the impairment
assessment of non-current assets were supportable by the
evidence obtained and procedures performed.

BB LRI HARR - EEEMERDEENRE
A4 E A 0 HI BT B RER IS R P S B IR R P AT AR Fr &Y
SFF e
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Independent Auditor’s Report
B AR &

KEY AUDIT MATTERS (Continued) BRETSE

Key Audit Matter How our audit addressed the Key Audit Matter

HAEETEE EMNEFTNAEERRESNSE

Impairment assessment of non-current assets (Continued)
ERENE EMRETE (B)

Preparation of discounted cash flows required the
use of assumptions and management exercised
significant judgements in determining these
assumptions. Key assumptions and judgements
included revenue growth rates, terminal revenue
growth rates, earnings before interest, taxes,
depreciation and amortisation (“EBITDA") growth
rate and discount rates.
FHEABRERNERAEARR  BEEATRE
EERABRIFTEERM T2RIRAGEE
WamiERE RBAKRRERE -BRMNE - HIHE -
& #8551 (EBITDA ) 5 KR R BRIR K -

We focused on this area due to the high degree of
estimation uncertainty involved in the estimation of
recoverable amount. The inherent risk in relation to
the impairment assessment of non-current assets
is considered significant due to subjectivity of
assumptions used including revenue growth rates,
terminal revenue growth rates, EBITDA growth rate
and discount rates which are subject to change of
economic environment in the future.
HRAEFARE B RS E AT TRES - &
PIZTR UL ERS - HRATAR(BERRERE
AW RIERE  EBITDA R X KA X)) 2 +
B ERDEEMNREN G ZEARBRESRER
BA MEERBAXARKEBRRELGAZE -
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OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises all of the
information included in C-MER Medical Holdings Limited 2025
Annual Report (the “annual report”) other than the consolidated
financial statements and our auditor’s report thereon. We have
obtained some of the other information including Management
Discussion and Analysis prior to the date of this auditor’s report.
The remaining other information, including Financial Highlights
and Report of the Directors and the other sections to be included
in the annual report, is expected to be made available to us after
that date.

Our opinion on the consolidated financial statements does not
cover the other information and we do not and will not express
any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information
identified above and, in doing so, consider whether the other
information is materially inconsistent with the consolidated
financial statements or our knowledge obtained in the audit, or
otherwise appears to be materially misstated.

If, based on the work we have performed on the other
information that we obtained prior to the date of this auditor’s
report, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have
nothing to report in this regard.

When we read the remaining other information to be included
in the annual report, if we conclude that there is a material
misstatement therein, we are required to communicate the matter
to Audit Committee and take appropriate action considering our
legal rights and obligations.

RESPONSIBILITIES OF DIRECTORS AND THE AUDIT
COMMITTEE FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRS Accounting Standards as issued
by the HKICPA and the disclosure requirements of the Hong
Kong Companies Ordinance, and for such internal control as
the directors determine is necessary to enable the preparation
of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.
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RESPONSIBILITIES OF DIRECTORS AND THE AUDIT
COMMITTEE FOR THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

In preparing the consolidated financial statements, the directors
are responsible for assessing the Group’s ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.

The Audit Committee is responsible for overseeing the Group’s
financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. We report
our opinion solely to you, as a body, and for no other purpose.
We do not assume responsibility towards or accept liability to
any other person for the contents of this report. Reasonable
assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with HKSAs will always detect
a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional scepticism
throughout the audit. We also:

o Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Independent Auditor’s Report
RS S ETE S
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

o Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the Group’s
internal control.

o Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.

o Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant
doubt on the Group’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the
related disclosures in the consolidated financial statements
or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Group to cease to
continue as a going concern.

° Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and events
in a manner that achieves fair presentation.

o Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the
Group as a basis for forming an opinion on the consolidated
financial statements. We are responsible for the direction,
supervision and review of the audit work performed for
purposes of the group audit. We remain solely responsible
for our audit opinion.

We communicate with the Audit Committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

We also provide the Audit Committee with a statement that
we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.

From the matters communicated with the Audit Committee,
we determine those matters that were of most significance in
the audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe these
matters in our auditor’s report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

The engagement partner on the audit resulting in this independent

auditor’s report is Chan Kai Bun (practising certificate number:
PO7748).

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 27 March 2026
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Consolidated Statement of Comprehensive Income
RE2EBARK

Year ended 31 December

BZ12A31BLEE

2025 2024
2025 F 2024 F
Notes HK$'000 HK$'000
Hiat TF#ET FAET
Revenue Yz 5 1,946,712 1,913,162
Cost of revenue SHER A
— Cost of revenue before impairment loss —HBRFREEERE
on non-current assets EEATEERA 8 (1,343,042) (1,316,261)
— Impairment loss on non-current assets —ERBEEREEE 8 = (69,282)
Gross profit EF 603,670 527,619
Other income HAb A 6 10,357 8,866
Selling expenses HEMY 8 (140,989) (133,390)
Administrative expenses THAX 8 (330,393) (342,585)
Impairment loss on non-current assets ERBEEREEE 8 (647) (128,442)
Other gains, net H il %58 7 25,473 1,771
_Operating profit/(loss) _  MEN®/B®) 167471 ___(66,161)
Finance income BEUA 12,974 14,574
Finance costs B 75 AR AR (24,344) (23,659)
_financecosts,met o MEBPAEE 0 (11370) (9,085
Share of losses of associates and joint venture D EB & AR KA &
I =+ <t . N 41,42 (81 (975
Profit/(loss) before income tax BETEBAIAE, (BE) 155,520 (76,221)
Income tax expense TSR 11 (44,346) (32,093)
_Profit/(loss) fortheyear = FAME/BR) mana (108,314)
Profit/(loss) for the year attributable to: UTE&FEEER
AW/ (BE)
— Equity holders of the Company A NCIL LS TYS N 100,366 (135,163)
— Non-controlling interests —IEIE R 10,808 26,849
111,174 (108,314)
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Other comprehensive income/(loss)
Item that will not be reclassified to
profit or loss
Change in fair value of financial assets at fair

Consolidated Statement of Comprehensive Income

mEZHERBAR

HEp2ERA ()

TREHH AN
BA

RATEH AL 2 EK

Year ended 31 December
BE12A31HILEE

2025

2025 &
Notes HK$’000

Wit FET

2024
2024 5
HK$°000
FHET

value through other comprehensive income AR CREENATE
& (49,181) 135,386
Currency translation differences INE B E E 4,029 (6,975)
Item that may be subsequently reclassified to ~ B A @E#H 7152
profit or loss By IE H
Currency translation differences N IR R 47,737 (33,507)
_Other comprehensive income for the year FRAMEEMA 2585 94,904 _
Total comprehensive income/(loss) for FER2ERA (FE)
the year W 113,759 (13,410)
Total comprehensive income/(loss) for the LA T&FEEERZE
year attributable to: WA (B1R) 458 :
— Equity holders of the Company —AREREERAA 99,252 (33,284)
- Non-controlling interests — Il 14,507 19,874
113,759 (13,410)
Earnings/(loss) per share for profit FRAXDREBFEA
attributable to equity holders of the FELREN SR
Company during the year (expressed in 2H,/ (BR)
HK cents per share) (BB AEWLIIR)
- Basic —HAE 12 8.33 (10.96)
- Diluted —#5E 12 8.33 (10.96)
The above consolidated statement of comprehensive income A LR E 2 EW AR EE AT — GBI -

should be read in conjunction with the accompanying notes.

ANNUAL REPORT 2025

“ECRFFR

107



Consolidated Statement of Financial Position

A BRI R

As at 31 December

M12A31H

2025

2025 F
HKS$’000
T#ET

2024
20244
HK$'000
FET

ASSETS BE
Non-current assets kRBEE
Property, plant and equipment mE - BB RH 13 428,903 381,615
Investment properties BEME 15 127,811 109,177
Right-of-use assets CREEE 14 565,918 567,582
Intangible assets BREE 6 760,852 699,904
Interests in associates R E R ENER 41 5,855 14,152
Interest in a joint venture NEETENER 42 - 49,428
Financial assets at fair value through ZATFEFAEMEERR
other comprehensive income AREREE 22 134,857 183,708
Deferred income tax assets RIEFTEHEE 29 2,867 4,714
Deposits, prepayments and other receivables %4 ~ TER FHIE R E At
e KR 20 34,173 69,397
2,061,236 2,079,677
Current assets REEE
Inventories B8 17 51,074 47,245
Trade receivables Z S W08 19 65,688 57,763
Deposits, prepayments and other receivables &% ~ FE{FFIE K EH M
e KR 20 86,499 60,763
Amounts due from associates JIE U B = 1\ B FROE 38 1,248 5,221
Amounts due from non-controlling interests ~ FEUXIFIRRE A 2 IE 40 400 -
Financial asset at fair value through AT EG ABRY
profit or loss TREE 23 11,000 15,192
Current income tax assets BIERFTIS B A B 517 2,232
Short-term bank deposits HERRITIE 21 107,093 28,976
Cash and cash equivalents ReERREEEY 21 347,871 423,083
. 671390 . 640,475
Total assets wEE 2,732,626 2,720,152
EQUITY B
Equity attributable to equity holders EAEERFEA
of the Company PEfLRE &
Share capital R 24 123,234 125,556
Reserves & 1,651,716 1,627,121
1,774,950 1,752,677
Non-controlling interests PR 40 161,669 137,234
Total equity MR 1,936,619 1,889,911

C-MER MEDICAL HOLDINGS LIMITED

FHEBREERERAA



Consolidated Statement of Financial Position

maMBEmRRR

As at 31 December

R12A831H
2025 2024
20254 2024 F
HK$’000 HK$'000
FET FET
LIABILITIES &
Non-current liabilities kREBEE
Other payables Hh e[ 5UA 31 5,278 57,376
Loans from non-controlling interests IR S B K 40 - 12,424
Lease liabilities HEARE 14 255,550 286,266
Deferred income tax liabilities ELEFEHas 29 66,785 64,153
327,613 420,219
Current liabilities REEE
Trade payables B 5 ENFIR 30 50,359 55,810
Accruals and other payables FEETE R R H e RIE 31 151,098 138,920
Contract liabilities AREE 5 64,062 57,537
Borrowings EE 32 44,354 29,162
Amounts due to non-controlling interests e IEIE IR R IR 40 9,365 4,440
Amount due to an associate e —fE B & A RIFKIA 38 77 -
Amount due to a related party [~ R B 7 7RIE 38 926 7,701
Loans from non-controlling interests IR E R 40 7,437 7,498
Current income tax liabilities BIEAp5ii e’k 21,277 6,513
Lease liabilities HE&E 14 119,439 102,441
... n68394 410,022
Total liabilities HEE 796,007 830,241
Total equity and liabilities HEZNEE 2,732,626 2,720,152

FI06BEEF2EMEETHFRERERD
2026 F3 A27HEERTSHETRRESE -

The consolidated financial statements on pages 106 to 252 were
approved by the Board of Directors on 27 March 2026 and was
signed on its behalf.

LI Xiaoting LEE Yau Wing Vincent
THE =X E S
Executive Director Executive Director
HITEE HiTEE

The above consolidated statement of financial position should be LA EERE B RS AR L 3R P ER L B 5 — R B 78 -
read in conjunction with the accompanying notes.
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Consolidated Statement of Changes in Equity
mEERBER

Attrbutable to owners of the Company

Statutory
Share surplus Share-based Non-
capital Share  Treasury resene  Exchange  payment Other ~ Retained controling
(Note24) ~ premium shares | Teserve Tese) fesene - eamings interests

:

Asat 1 January 2024 ROUE1R18 12555 1,692,599 (46,590) 26309 (11.787) 2855 13,806 71365 185814 147412 1993286

Comprehensive income 2ERA
(Los)fproft for the year En(BR) /1R - - - - - - - (3518 (108 689 (108314

Other comprehensive income/(loss) ~~ £#2E%A/ (5&)
Change i fair value of fnancilasets at fair - A FE3F AZ 2 EHA

value through other compreensive income 92 BAEM A TEES - - - - -
Currency transaton ifferences IGhERE - - - - B -

135380 - 1538 - 13538
- - (5 (6975 (048

Transactions with equity holders SREEEANRG
Purchase of own shares (Note 24(b) EREZR it 1) - - (40 - - - - - 39140 - (940

Share-bsed peyments (otes J6and 21 R IEEINES
(Hz26R27) - - - - - 349 - - 39 - 39
Transaction with non-controlng interets S BREEARE
- Capital rduction of a sbsidiry NN - - - - - - - - - A )
e g -t - - - - - - - - L
- Acquistion of non-controling nterests ~ ~ SR
ot N - - - - - - S| 0
Transfer to statutory resene EARTERE - - - 1876 - - - (197 - - -
As at 31 December 2024 HOUE1RA31A 12555 1692599 (105,730) 2818 (105294) 28905 149192 (60,736) 1,752,677 13134 1889911
Note: On 5 November 2024, C-MER Eye Care Medical Group Limited MizE 7 2024F 11 ASH  FIBRAIEEEEE
purchased 100,000 shares from a non-controlling shareholder of RARM—RIFTERBRREEEEEERS
Pro-Dental Group Limited, an indirect 90% owned subsidiary of the IR A ) (KA 8 3B 90% 7 & &) I &
Company, at a consideration of HK$1,395,000. Upon completion of A7A]) #9 100,000 A& AR 1 - (& & 1,395,000
the transaction, Pro-Dental Group Limited became a wholly-owned BT -RXHTKE BEEEARAFTMN
subsidiary of the Group. ARERNEEANBAR -

110 C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A



Consolidated Statement of Changes in Equity
mEERSER

Attributable to owners of the Company

KARREARL
Statutory
Share surplus Share-based Non-
capital Share  Treasury  reserve  Exchange  payment Other  Retained controlling
(Note24)  premium shares  (Note 25) reserve reserve reserve  eamings  Subtotal interests Total
EEER ARGE
B i .
(W2w)  RERE  ERRE  (Wdn)  HERR 31 AhREE  REEA it 33 g
HKSO00 HKSUO00 HKSUOD  HKSOOD  HKSURO HS000 HKSO0D  HKSUOD  HKSOOD  HKSURD
A1 A1 -2 A1 7Ar : 7T F&r A1 A1 A1
Asat 1 January 2025 RsE1R1E 12555 169599  (105730) 28185  (105204) 28905 149,192 (60736) 1752677 137234 1889911
Comprehensive income EUA
Profit or the year EMilR - - - - - - - 100366 100366 10808 11,174
Other comprehensive income EUETION

Change in fair vlue o financil asstsat far - RAFEE AZH2AYA

value through other comprehensie ncome. H£ B AENATESS - - - - - - (w981) - (w980 - (98
Currency transaton iffrences IGhERE - - - - am - 30 - B 369 51,766
Transactions with equity holders EREREANRS
Diidend paid ot 29 ehileHin) - - - - - - - ) - ()
Purchese of own shares (Note 24(0) BEEFMA (it 4p) - - () - - - - - () - ()
Cancelltion of shares Note 24(af) SR (3 24a) (2320)  (m5%) 4390 - - - - - - - -
Share-hased payments (Notes 26 and 27) AR BERA

6R2) - - - - - 135 - - 1235 - 135
Shares vested ki - - 1231 - - (1231 - - - - -
Transaction with non-controlling interests S 2RERH X5

- Dividend paid -2ikE - - - - - - - - - (4810) (4810

- Acqistion of subsidiris (Note 34 -WENE - - - - - - - - B [V I TV
Transfertostatutory resenve ERTiTEA - - - 2448 - - - (2489) - - -
As at 31 December 2025 R2BE125318 123234 1651001 (114724) 30,633 (57,557) 28909 100341 B3 1774950 161,669 1,936,619

The above consolidated statement of changes in equity should be LA BfraEm B R BB T —OFBE o
read in conjunction with the accompanying notes.
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Consolidated Statement of Cash Flows

GERTRER

Cash flows from operating activities

RETDMBRENE

Notes

Hiat

Year ended 31 December

BZ12A31BLEE

2025

2025 F
HKS$’000
T#ET

2024
20244
HK$'000
FET

C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A

Cash generated from operations LEMBIRE 33(a) 310,373 332,321
Income tax paid B ATEH (27,081) (49,201)
Net cash generated from operating activities & & EEHFT1E2H 4 F5 283,292 283,120
Cash flows from investing activities REZBFEESRE
Purchase of property, plant and equipment BEWE  BERZHE 13 (77,524) (158,615)
Purchase of investment properties BEREYE 15 = (99,954)
Purchase of intangible assets BERVAE 6 (3,425) (925)
Proceeds from disposal of property, plantand &Y% « HE K&

equipment P8 3R 33(b) 3,671 3,257
Proceeds from disposal of intangible assets HERLEEMGIR - 151
Interest received BEUHE 10 12,974 14,574
(Increase)/decrease in bank deposits with REHB@BA=EAD

original maturity over three months BITFEREEM) AL (76,828) 3,932
Payment for financial assets at fair value BAFEGAEMRER

through other comprehensive income A EREEZ MR - (6,248)
Proceeds from disposal of financial assets at &R AT A ABZEH

fair value through profit or loss TREEZFEHIE 8,294 -
Proceeds from disposal of financial assets at fair HELAFEFAEME

value through other comprehensive income HRARNCREEY

P33R - 42,542

Dividend received from an associate B —EEBLEARKS 41 8,100 28,107
Advances to associates =N - (144)
Payment for acquisition of non-controlling W IR e 2 TR

interests - (1,395)
Payment for acquisition of subsidiaries, net of ~ UXEEHT B A Al Z F 3K -

cash acquired NkEANRS 34 (17,849) -
Net cash used in investing activities REZHMARSFE (142,587) (174,718)



Cash flows from financing activities

Consolidated Statement of Cash Flows

=1 IE%/JILE%

RMETEE RS fﬁﬁlﬁ

Year ended 31 December

BZ12A31BLEE

2025

2025 F
HKS$’000
TF#ET

2024
20244
HK$'000
FET

Principal elements of lease payments HENROAES 33() (125,727) (116,668)
Interest paid on leases STHREEFRE 33(c) (17,184) (19,524)
Interest paid on bank borrowings SATRITREFAFE 10 (2,840) (814)
Interest paid on loan from non-controlling BRI E S B
interests E (58)
Proceeds from bank borrowings RITIE NPT 5RIA 33() 234,933 258,268
Repayment to bank borrowings BERITER 33(c) (221,376) (230,844)
Advances from non-controlling interests FEIERR R A B = 1,725
Repayment to non-controlling interests IEPE R & R TR (6,000) (276)
Payments for share repurchase W17 B (el B 15 31 24(b) (54,145) (59,140)
Dividend paid BERRE (28,879) (2,359)
Cash paid to non-controlling interests due to &t 71138 > — 1 Il /B
proportionate reduction in share capital of a A BB A T 2 4 I AR
subsidiary EamRe = (25,284)
_Netcash used in financing activities = BEESMAREFE (221276) (194.916)
Net decrease in cash and cash equivalents RE£RBRLZEY
A RE (80,571) (86,514)
Cash and cash equivalents at beginning of FUReRReEED
the year 423,083 512,762
Currency translation differences INEE R E =R 5,359 (3,165)
Cash and cash equivalents at end of the year ~ FAREB & LIRS EHEY 21 347,871 423,083
The above consolidated statement of cash flows should be read in NEERERESREREEE T —OFBIE -

conjunction with the accompanying notes.
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GENERAL INFORMATION

C-MER Medical Holdings Limited was incorporated in
the Cayman Islands on 1 February 2016 as an exempted
company with limited liability under the Companies Law
(Cap. 22, Law 3 of 1961 as consolidated and revised) of the
Cayman Islands. The address of the Company’s registered
office is Cricket Square, Hutchins Drive, PO Box 2681, Grand
Cayman KY1-1111, Cayman Islands.

The Company is an investment holding company and its
subsidiaries (the “Group”) are principally engaged in the
provision of ophthalmic, dental and other medical services,
sales of vision aid products in Hong Kong (“HK") and
Mainland China. The Company has been listed on the Main
Board of The Stock Exchange of Hong Kong Limited since
15 January 2018.

The consolidated financial statements are presented in Hong
Kong dollars (“HK$") and all values are rounded to nearest
thousand (HK$'000) except when otherwise indicated.

BASIS OF PREPARATION

The consolidated financial statements of the Group have
been prepared in accordance with the HKFRS Accounting
Standards (“HKFRSs"”) as issued by the Hong Kong Institute
of Certified Public Accountants and the requirements
of the Hong Kong Companies Ordinance Cap. 622. The
consolidated financial statements have been prepared under
the historical cost convention, as modified by the revaluation
of financial assets at fair value through other comprehensive
income (“FVOCI") and financial assets at fair value through
profit or loss (“FVPL"), which are carried at fair value.

C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A

Notes to the Consolidated Financial Statements
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Notes to the Consolidated Financial Statements

BASIS OF PREPARATION (Continued)

The preparation of the consolidated financial statements in
conformity with HKFRSs requires the use of certain critical
accounting estimates. It also requires management to
exercise its judgement in the process of applying the Group’s
accounting policies. The areas involving a higher degree
of judgement or complexity, or areas where assumptions
and estimates are significant to the consolidated financial
statements are disclosed in Note 4.

(a) Amended standards adopted by the Group

The Group has applied the following amended
standards for the first time for its annual reporting
period commencing 1 January 2025:

Amendments to Lack of Exchangeability
HKAS 21 and HKFRS 1

The amended standards listed above did not have any
material impact on the amounts recognised in prior
periods and are not expected to significantly affect the
current or future periods.

RE I BRARMEE

mBLE X ()
WREBIERELENRBES IS
REAGCHETEEGH L - B8
EEERAEE S BERIREED
KB o 5 RS IR E B BT e R
BB EE ok R RSt A M B ®RE
BEAYENBBHRENI T4 -

(a) FEERANEIETEA

AEEB20251 A 1HENF
EREHEERNERNLT&EE
AR

ERGEERE B e
215 BB
B i R 5 #E Al
F152BE]

J:Li‘“f Al 22 Bl S 38 1 H R e
E’Jé%ﬁlﬂﬁcﬁiﬁ?ﬁ; :

ﬂi‘ﬁﬁﬁ N2 B E AT SR R B

ERERTE -
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Notes to the Consolidated Financial Statements

REMBmRMET
2 BASIS OF PREPARATION (Continued) 2 wmEEEm
(b) New and amended standards and (b) & RFEMOKIETTEER

interpretation not yet adopted
The following new and amended standards and TG RSB TR R 2B
interpretation have been issued but are not effective B BR2025F1 A1HHA
for the financial year beginning on 1 January 2025 M EEMARER TR
and have not been early adopted: REHMW

Effective for

accounting
periods
beginning on
or after
RT3 B
R ZERBN
ST EN
Amendments to HKFRS 9 and Classification and Measurement of Financial 1 January 2026
HKFRS 7 Instruments
BEEMBHRELEAZIRLEEY eI AN ERE 20261 A1 H
BMEERIE 790 21EF]
HKFRS 1, HKFRS 7, HKFRS 9, Annual Improvements to HKFRS Accounting 1 January 2026
HKFRS 10 and HKAS 7 Standards — Volume 11
BEREVBMEERNE 15 - BEY BEVBEREEN ST ERNFE 2026F1 A1 H

BMELANETH  FEMBHR DE-FNE
SEAFEON BEMBMEE
A 105 R EE G R

FT5
Amendments to HKFRS 9 and Contracts Referencing Nature-dependent 1 January 2026
HKFRS 7 Electricity
EAEUBRELBNFEIORKLEE FPREBEARLREEETNNEGL 20261 A1 H
B mEERE TR ZIEFT
HKFRS 18 Presentation and Disclosure in Financial 1 January 2027
Statements
BB MELERE 185 A MR T 5 R IR R 20271 A1 H
HKFRS 19 Subsidiaries without Public Accountability: 1 January 2027
Disclosures
ERMBEMELERE 1955 FRARTEEWE R AIKE 20271 A1 H
Amendments to HKFRS 19 Subsidiaries without Public Accountability: 1 January 2027
Disclosures
EAEMBRMELAFE 19K 2B FAHITAEEMBRRNRE 20271 A1 H
Amendments to Hong Kong Presentation of Financial Statements — 1 January 2027
Interpretation 5 Classification by the Borrower of a Term
Loan that Contains a Repayment on
Demand Clause
EERBESHZEFT BRIV ER—ERAHREGRERE 20271811
BIERNTHERN SR
Amendments to HKFRS 10 and Sale or Contribution of Assets between an  To be determined
HKAS 28 Investor and its Associate or Joint Venture
EEMBRELRNFE 109 K REEHHBENARE EREZ BN rHEE
BEAGHERIFE 285 2 5] BEHEHRA
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Notes to the Consolidated Financial Statements

BASIS OF PREPARATION (Continued)

(b) New and amended standards and

interpretation not yet adopted (Continued)

The directors have performed assessment on the new
standards, and amendments, and has concluded on
a preliminary basis that these new standards and
amendments would not have a significant impact on
the Group’s consolidated financial statements when
they become effective, except for HKFRS 18 which will
impact the presentation of profit and loss.

HKFRS 18 will replace HKAS 1 Presentation of
Financial Statements, introducing new requirements
that will help to achieve comparability of the financial
performance of similar entities and provide more
relevant information and transparency to users. Even
though HKFRS 18 will not impact the recognition or
measurement of items in the consolidated financial
statements, its impacts on presentation and disclosure
are expected to be pervasive, in particular those
related to the statement of financial performance
and providing management-defined performance
measures within the consolidated financial statements.

Management is currently assessing the detailed
implications of applying the new standard on the
group’s consolidated financial statements. From the
high-level preliminary assessment performed, the
following potential impacts have been identified:

RE I BRARMEE

2 mEEEm

(b)

ANNUAL REPORT 2025

fef R ER AN B9 RS BT 2 Rl (40)

BEEC YU AR RERTH#ETT
AHE - IR FR AR
BRIEEMRHTIEH A EE
MR MBRERERERTE
W& B B 15 s RS 185% 5
FEBENZ IR

&85 WA R E 185 A5 X
REBSTERE 1R B RE
ME5 - SIAFHRE  BEPRNE
REUEEBMISRIR AL
TREREREEZHBEEN
RERAE BEBREVHRSE
HERIF 18/ TN EHE MG
BERBEBWERLTE  BRE
HHEHZII BB ERELT
LERBEPEEERE RES
AHMBHRERAREEEERE
HMRARTERBENTE -

EIEER A LA A RAIG]
HEUAHAEESESWHERD
FHTE REMETHSEXR
VIZRHE BRANEERE

“EAFER

117



118

Notes to the Consolidated Financial Statements

eI EmARMEE

2

BASIS OF PREPARATION (Continued)

(b) New and amended standards and
interpretation not yet adopted (Continued)

Although the adoption of HKFRS 18 will have
no impact on the Group’s net profit, the Group
expects that grouping items of income and
expenses in the consolidated statement of
comprehensive income into the new categories
will impact how operating profit is calculated
and reported. From the high-level impact
assessment that the Group has performed,
the following items might potentially impact
operating profit:

o} Foreign exchange differences currently
aggregated in the line item 'Other gains,
net’ in operating profit might need to
be disaggregated, with some foreign
exchange gains or losses presented below
operating profit.

The line items presented on the primary financial
statements might change as a result of the
application of the concept of "useful structured
summary’ and the enhanced principles on
aggregation and disaggregation. In addition,
since goodwill will be required to be separately
presented in the consolidated statement of
financial position, the Group will disaggregate
goodwill and other intangible assets and present
them separately in the consolidated statement
of financial position.

C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A
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Notes to the Consolidated Financial Statements

2 BASIS OF PREPARATION (Continued)

(b) New and amended standards and
interpretation not yet adopted (Continued)

o The Group does not expect there to be a
significant change in the information that is
currently disclosed in the notes because the
requirement to disclose material information
remains unchanged; however, the way in which
the information is grouped might change as
a result of the aggregation/disaggregation
principles. In addition, there will be significant
new disclosures required for:

o} management-defined performance
measures;

o a break-down of the nature of expenses
for line items presented by function in the
operating category of the consolidated
statement of comprehensive income — this
break-down is only required for certain
nature expenses; and

o for the first annual period of application
of HKFRS 18, a reconciliation for each
line item in the consolidated statement
of comprehensive income between the
restated amounts presented by applying
HKFRS 18 and the amounts previously
presented applying HKAS 1.

The Group will apply the new standard from
its mandatory effective date of 1 January 2027.
Retrospective application is required, and so the
comparative information for the financial year ending
31 December 2026 will be restated in accordance with
HKFRS 18.

RE I BRARMEE
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Notes to the Consolidated Financial Statements

eI EmARMEE

3  FINANCIAL RISK MANAGEMENT

The Group’s activities expose it to a variety of financial risks:
market risk (including foreign exchange risk, cash flow and
fair value interest rate risk), credit risk and liquidity risk.
The Group’s overall risk management programme focuses
on the unpredictability of financial markets and seeks to
minimise potential adverse effects on the Group’s financial
performance.

Financial risk management is carried out by the finance
department under the supervision of the board of directors.
The board provides principles for overall risk management.

3.1 Financial risk factors

(a) Market risk

(i) Foreign exchange risk
Foreign currency risk is the risk that the
value of a financial instrument fluctuates
because of the changes in foreign
exchange rates.

The subsidiaries of the Group mainly
operate in HK and Mainland China with
most of the transactions settled in HK$
and Renminbi (“RMB") respectively.
Foreign exchange rate risk arises when
recognised financial assets and liabilities
are denominated in a currency that is not
the entity’s functional currency.

As at 31 December 2025, the financial
assets and liabilities of the subsidiaries of
the Group in HK and Mainland China are
primarily denominated in HK$ and RMB,
their respective functional currency (2024:
same).
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Notes to the Consolidated Financial Statements

3  FINANCIAL RISK MANAGEMENT (Continued)

3.1 Financial risk factors (Continued)

(a) Market risk (Continued)

)

(i)

Foreign exchange risk (Continued)

As at 31 December 2025, the result
of the foreign exchange difference on
translation of United States dollars (“US$")
denominated cash and cash equivalents of
subsidiaries with RMB as their functional
currency is immaterial (2024: same).

The Group will constantly review the
economic situation and its foreign
exchange risk profile, and will consider
appropriate hedging measures in the
future, as may be necessary.

Cash flow and fair value interest rate
risk

Cash flow and fair value interest rate risks
refer to the changes in cash flows or fair
value of a financial instrument as a result
of fluctuations in market interest rates.

The Group is exposed to interest rate risk
through the impact of rate changes on
interest bearing assets and liabilities. Short-
term bank deposits obtained at fixed rates
expose the Group to fair value interest
rate risk. In the opinion of directors, the
expected change in fair values as a results
of change in market interest rates will not
be significant, thus no sensitivity analysis is
presented.

Cash and cash equivalents and borrowings
at variable rates expose the Group to cash
flow interest-rate risk.
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Notes to the Consolidated Financial Statements

eI EmARMEE

3

FINANCIAL RISK MANAGEMENT (Continued)

3.1 Financial risk factors (Continued)

(a) Market risk (Continued)

(ii)

Cash flow and fair value interest rate
risk (Continued)

The Group currently does not use any
derivative contracts to hedge its exposure
to interest rate risk. Management monitors
interest rate fluctuations to ensure that
exposure to interest rate risk is within an
acceptable level and will consider hedging
significant interest rate exposure should
the need arises.

The Group’'s cash flow interest rate
risk mainly arises from cash and cash
equivalents and borrowings at variable
rates. As at 31 December 2025, if interest
rates had been 50 basis points higher/
lower and all other variables were held
constant, the Group’s post-tax profit for
the year would have been approximately
HK$870,000 higher/lower (2024: post-
tax loss for the year would have been
approximately HK$800,000 lower/
higher), mainly attributable to the Group’s
exposure to interest rates on its variable
rate bank balances and borrowings.
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Notes to the Consolidated Financial Statements

RE I BRARMEE

3 FINANCIAL RISK MANAGEMENT (Continued) 3 MBERERERE@)
3.1 Financial risk factors (Continued) 3.1 HMEEREBERE)
(b) Credit risk (b)) EEEE
(iii) Risk management (i) EpERE

In respect of cash and cash equivalents
and bank deposits with original maturity
over three months, the credit risk is
considered to be low as the counterparties
are reputable banks, with credit ratings
from AA2 to BAA3 (2024: AA2 to BAT1).
The existing counterparties do not
have defaults in the past. Therefore,
expected credit loss rate of cash and cash
equivalents and bank deposits with original
maturity over three months are assessed
to be insignificant and no provision was
made as of 31 December 2025 (2024
same).

The Group, being a provider of medical
services to patients, has a highly diversified
client base, without any single client
contributing material revenue. Moreover,
some of the Group’s revenue is settled
by reputable commercial companies and
local government on behalf of patients.
The Group has controls to closely monitor
the patients’ billing and payment status
by communication with commercial
companies and local government to
minimise the credit risk.

FLRBE A EBE = 1A
AR rReE
EWFAIRITF R
T ERARIEFH
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EEFIRBAAE
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Notes to the Consolidated Financial Statements

eI EmARMEE

3

FINANCIAL RISK MANAGEMENT (Continued)

3.1 Financial risk factors (Continued)

(b) Credit risk (Continued)

(iv)

Impairment of financial assets

The Group applies the HKFRS 9 simplified
approach to measuring expected credit
losses which uses a lifetime expected loss
allowance for all trade receivables.

To measure the expected credit losses,
trade receivables have been grouped
based on shared credit risk characteristics
and the days past due.

The expected loss rates are based on the
payment profiles of sales over a period
of 24 months before 31 December 2025
and the corresponding historical credit
losses experienced within this period.
The historical loss rates are adjusted
to reflect current and forward-looking
information on macroeconomic factors
affecting the ability of the customers to
settle the receivables. The Group has
identified the gross domestic product and
inflation rate of the countries in which it
sells its goods and services to be the most
relevant factors, and accordingly adjusts
the historical loss rates based on expected
changes in these factors.

The expected credit loss rates for trade
receivables and loss allowance provision
recognised for these balances for the year
are considered as immaterial.
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Notes to the Consolidated Financial Statements

3  FINANCIAL RISK MANAGEMENT (Continued)

3.1 Financial risk factors (Continued)

(b) Credit risk (Continued)

(iv)

Impairment of financial assets
(Continued)

Trade receivables are written off when
there is no reasonable expectation of
recovery. Indicators that there is no
reasonable expectation of recovery include,
amongst others, the failure of a debtor
to engage in a repayment plan with the
Group, and a failure to make contractual
payments.

For other financial assets at amortised
cost, including deposits and other
receivables, management considers that its
credit risk has not increased significantly
since initial recognition with reference to
the counterparty historical default rate
and current financial position. The Group
measures credit risk using Probability
of Default (“PD"), Exposure at Default
("EAD") and Loss Given Default (“LGD").
The Group's deposits and other receivables
are not credit-impaired and are classified
in “Stage 1"”. The impairment provision
is determined based on the 12-month
expected credit losses and no provision
was made as of 31 December 2025 (2024:
same).

Impairment losses on other financial
assets at amortised cost are presented as
net impairment losses within operating
profit. Subsequent recoveries of amounts
previously written off are credited against
the same line item.
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Notes to the Consolidated Financial Statements

eI EmARMEE

3

FINANCIAL RISK MANAGEMENT (Continued)

3.1 Financial risk factors (Continued)

(9]

Liquidity risk

Prudent liquidity risk management implies
maintaining sufficient cash and bank balances,
the availability of funding from an adequate
amount of committed credit facilities from
leading banks and the ability to close out market
position.

The Group maintains liquidity by a number of
sources including orderly realisation of short-
term financial assets, receivables and certain
assets that the Group considers appropriate
and long term financing including long-term
borrowings are also considered by the Group
in its capital structuring. The Group aims to
maintain flexibility in funding by keeping
sufficient bank balances, committed credit lines
available and interest bearing borrowings which
enable the Group to continue its business for
the foreseeable future.

The table below analyses the financial liabilities
of the Group into relevant maturity groupings
based on the remaining period at the date of
statement of financial position to the contractual
maturity date. The amounts disclosed in the
table were the contractual undiscounted cash
flows and the earliest date the Group can be
required to pay. Balance within 12 months equal
their carrying balances as impact at discounting
is not significant.
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Notes to the Consolidated Financial Statements

A IEHRRMEE
3  FINANCIAL RISK MANAGEMENT (Continued) 3 HHERRERE®
3.1 Financial risk factors (Continued) 3.1 BERBEEZE®)
(c) Liquidity risk (Continued) (c) mEMEE (&)

Between Between Total
fand2 2and5 Over  contractual Carrying
Ondemand ~ Within 1 year years years Syears  cash flows amount

ELEEY |

REX -Fh -ERF WERF  BEES 8 &if
o Hsom - Ao #8000 S0 HKSO

As at 31 December 2025 ANBENE3NAR

Trade payables ERRNTE - 50,359 - - - 50359 50359

Accuals and other payebles EHERRAL
AR - 80,809 4338 - - 85,147 85,147

Amounts dve tonon-contolling. SRR
Interests $E 9,365 - - - - 9,365 9,365
Amount due toaretedparty BB A3A - 96 - - - 96 96
Amount due to an associae Ef-BaEnamE ] - - - - i ]

Loans from non-controling FERERET
Interests - 1800 - - - 1800 1431
Borrowings 3t [ 45,080 - - - 45,154 44,354
Lease i L - 132384 3,969 129437 10420 416210 374,989

9,516 317,358 88,307 129431 10420 615,038 312,654

As at 31 December 2024 RUBENENE

Trade payables ECLGEY - 55,810 - - - 55,810 55810

Accuals and other payebles E:ERRAL
A3 - 76,976 6,40 - - 139216 133,508

Amounts due tonon<ontolling SRR
Interests B 4440 - - - - 4440 4440
Amount duetoa relted party  EREB 3B - 701 - - - 7701 7701

Loans from non-controling HERERER
Interests 7760 - 13,800 - - 21,560 19922
Borrowings X 790 28902 29,692 29162

117347 92,698 13833 89,529 437,909 388,707

=5

Jmi

iy

ST
1

Lease libiliies

12,990 286,736 168,738 138335 89,529 69,328 639,250
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Notes to the Consolidated Financial Statements

eI EmARMEE

3

FINANCIAL RISK MANAGEMENT (Continued)

3.2

3.3

Capital risk management

The Group’s objectives when managing capital are to
safeguard the Group’s ability to continue as a going
concern in order to provide returns for shareholders
and benefits for other stakeholders and to maintain an
optimal capital structure to reduce the cost of capital.

In order to maintain or adjust the capital structure, the
Group may adjust the amount of dividends paid to
shareholders, return capital to shareholders, issue new
shares or sell assets to reduce debt.

Consistent with others in the industry, the Group
monitors capital on the basis of the gearing ratio. This
ratio is calculated as net debt divided by total capital.
Net debt is calculated as total borrowings less cash
and bank balances. Total capital is calculated as ‘equity’
as shown in the consolidated statement of financial
position, plus net debt, where applicable.

As at 31 December 2025, the gearing ratio is not
applicable due to net cash position (2024: same).

Fair value estimation

The carrying values of the Group’s current financial
assets, including trade receivables, deposits and other
receivables, amounts due from associates, amounts
due from non-controlling interests, short-term bank
deposits and cash and cash equivalents, and the
Group’s current financial liabilities, including trade
payables, accruals and other payables, borrowings,
lease liabilities, amounts due to non-controlling
interests, amount due to related parties and loan from
a non-controlling interest approximate their fair values
due to their short maturities.
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Notes to the Consolidated Financial Statements

mEMBHwRERMEE
3 FINANCIAL RISK MANAGEMENT (Continued) 3 BRREBRERE@
3.3 Fair value estimation (Continued) 3.3 AFEMHE)

The table below analyses the Group’s financial asset TREFERAFEMA®ER
at FVPL and FVOCI carried at fair value as at 31 FRABEBHNERETAEER
December 2025 and 2024 by level of the inputs to 2025 K 2024F 12 31 Hi%
valuation techniques used to measure fair value. Such NFEARNZAFESTAE
inputs are categorised into three levels within a fair wmRBRATFAEFAEMZER
value hierarchy as follows: ANEREEETIT % F

BWABERAFEERTS /W
T=ERBR:

. Quoted prices (unadjusted) in active markets for . BREEXBENEFRT

identical assets or liabilities (level 1). HHmE CREFAR) (F1
&) o

e Inputs other than quoted prices included e EBEHXBEAERE (AE
within level 1 that are observable for the asset &) sk (AL EREE)
or liability, either directly (that is, as prices) or BRNmAE (B 18/ME
indirectly (that is, derived from prices) (level 2). EHMERIN (E24) -

e Inputs for the asset or liability that are not based e EBENABIWIFENAE
on observable market data (that is, unobservable =i EENE AE (A
inputs) (level 3). TR EEBAE) (B34 -
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Notes to the Consolidated Financial Statements

A SRR
3  FINANCIAL RISK MANAGEMENT (Continued) 3 HXERRERE®
3.3 Fair value estimation (Continued) 3.3 AFEMGE (@)

As at 31 December 2025

R2025F12A31H

Level 1 Level 2
F14 F28
HK$000 HK$000
FET FET

Level 3
£33
HK$000
FET

Total

Ax
=)]

HK$000
FAT

Financial assets at FVPL BLTEABRNE

MEE
— Listed equity investment — TR ARE 11,000 - - 11,000
~ Contingent consideration ~ERSHARE

receivables - - 9,523 9,523

Financial assets at FVOC| BLTEGAEMEZR

WA ESREE
- Unlisted equity investment —FETRARE - - 134,857 134,857
Total financial assets SREELE 11,000 = 144,380 155,380
Financial liabilities at FVPL BLTEGABRRN

SRERE
- Contingent consideration payables — JE 8 A & - - 2,510 2,510
Total financial liabilities SREEAE - - 2,510 2,510
As at 31 December 2024 R2024%12 8310
Financial assets at FVPL BELTEASABRNE

REE
— Listed equity investment — PR AEKE 15,192 - - 15,192
- Contingent consideration — R ARE

receivables - - 9,836 9,836

Financial assets at FVOC| BATEGAEMER

WAKSREE
— Unlisted equity investment —JEFmRARE - - 183,708 183,708
Total financial assets SREELE 15,192 - 193,544 208,736
Financial liabilities at FVPL BAFEFABRN

tHERE
- Contingent consideration payables — J& 8 A & - - 2,594 2,594
Total financial liabilities CREEAE - - 2,594 2,594

HE2025 12831 HIEFE -
ZEHEIEERE (2024 F ¢
FE)

There were no transfers between levels during the
year ended 31 December 2025 (2024: same).
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Notes to the Consolidated Financial Statements

3  FINANCIAL RISK MANAGEMENT (Continued)

3.3 Fair value estimation (Continued)

(a)

(b)

Financial instruments in level 1

The fair value of financial instruments traded
in active markets is based on quoted market
prices at the consolidated statement of financial
position date. A market is regarded as active if
quoted prices are readily and regularly available
from an exchange, dealer, broker, industry
group, price services or regulatory agency, and
those prices represent actual and regularly
occurring market transactions on an arm’s length
basis. The quoted market price used for financial
assets held by the Group is the current bid price.
These instruments are included in level 1.

Financial instruments in level 3

If one or more of the significant inputs is
not based on observable market data, the
instrument is included in level 3.

The following table presents the changes in level
3 financial instruments for the years ended 31
December 2025 and 2024:

RE I BRARMEE

3 HHERRERE®

3.3
(a)

(b)

Unlisted
equity
investment

kLm

BRERE
HK$ 000
FAT

DNPEME

FIRELBT A
RERMSEEZERHT
B Z RV EDZEREE
BRAKRBH WIS HRE
HE-MZBEARSIR
TEHRER P - &8HmE -
gag - TESE RER
B EEME  MZER
BRMER R EHIZAF
RABET 2 MIER 5 @ %
5 AR AER - KNEE
BECUBEEMTR 2
MGHREARITEAE-
ZETAEFTAEIR -

E3IR2HMT A
m—IEsk A FEKREAE
WIFERATBRTIHEE -
ZTEBIEFAE I -

TEREZJEE2025F &
202412 A31HIEFE
F3IMTE T AN

Contingent
consideration
receivables
KE

HK$000
FET

Contingent
consideration
payables
AR
RE

HK$000
FET

As at 1 January 2024 MH2024%181A8 83,665 12,610 -
Addition NE 13,995 - 2,594
Settlement T - (3,000) -
Fair value changes credited to FAEMEEBAR

other comprehensive income NEEE 135,386 - -
Fair value changes credited to FABRENATE

profit or loss - - 226 -
Disposal & (49,338) - -
As at 31 December 2024 and M2024F12A318 K

1 January 2025 20255181H 183,708 9,836 2,594
Settlement gy - (1,504) (84)
Fair value changes credited to FAEMEEKAN

other comprehensive income NEEZE (49,181) = =
Exchange difference =R 330 - -
Fair value changes credited to FABENATE

profit or loss 23 - 1,191 =
As at 31 December 2025 R2025512A31H 134,857 9,523 2,510
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Notes to the Consolidated Financial Statements

eI EmARMEE

3 FINANCIAL RISK MANAGEMENT (Continued) 3 HHEREE®@
3.3 Fair value estimation (Continued) 3.3 AFEMEF @)
(b) Financial instruments in level 3 (Continued) (b)) FE3RELHMTA(E)
For the contingent consideration receivables and MB=ZREWHRARER

132

contingent consideration payables at level 3,
the Group estimates the fair value based on the
discounted cash flow approach. Details on key
assumption are disclosed in Note 16(a). As at
31 December 2025, if discount rates had been
increased/decreased, the fair value of financial
assets would have been decreased/increased.

The following table summarises the quantitative
information about the significant unobservable
inputs used in level 3 fair value measurements
and how a reasonable change in the input
would affect the fair value:

As at 31 December 2025

Valuation

Description  techniques inputs*

it B

Unobservable

AABRRAE>

Unlisted Fair value based on  Transaction price
equity the recent share
securities transaction of

the underlying
investee
companies on an
arm’s length basis

FLTHBRA BERMERED XHEHE
B AEATERL
WEERHRS
3t AFE

C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A

Range
of inputs

WAEHE
US$5.455

(equivalent to
HK$42.484)

5.455 £ T
(FHE R
42.484% 7t)

ENSAREmE A%
ERBERESREWBEG
AAFE-BEHETERR
B EE 1B R B RE 16(a) F 3
2 o 2025%12 A318 -
IR, R &
MEENRAFEZRL,
#n e

TRBMEFEIRAFE
HEFAEATTBEE
ANERBSEE TR RE
ANEMABRBHEDAY
BAF(E

M20255%12831H

Relationship of
unobservable inputs to
fair value
FABEREABERE

ATV ENEE

If the transaction price

of the FVOCI held by

the Group had been

5% lower/higher, the
other comprehensive
income, net of tax

would be approximately
HK$6,743,000 lower/
higher for the year ended
31 December 2025.
#BZE2025512A31H
LFE MAKERFS
IR A FEFAERD
ETREENRZERE
2/ 8Bm5% > AR
HKA (BNH) &R
/#10#) 6,743,000 & T -
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FINANCIAL RISK MANAGEMENT (Continued) 3

Notes to the Consolidated Financial Statements

RE I BRARMEE

3.3 Fair value estimation (Continued)

(b) Financial instruments in level 3 (Continued)

Description

Ha

Valuation
techniques

fEE R

Fair value based
on asset-based

approach
BEBEEE MG
AFE

B 7S R b BB ()

3.3 QAR EME@E)

Unobservable
inputs*

Range
of inputs

AUBERGAE* BAEHE

Discount rates 70%-100%
assumed for

certain assets

SHEETEEFR 70% £100%
BEHITEE

ANNUAL REPORT 2025

(b) ZE3RELMIE (E)

Relationship of
unobservable inputs to
fair value

A BREAER

NV EHBEE

If the discount rates
assumed for certain
assets of the FVOCI held
by the Group had been
5% lower/higher, the
other comprehensive
income, net of tax would
be remained unchanged
for the year ended 31
December 2025.
BZE2025512H31H
LEE  MAKEFE
WRAFETABRD
ETEEMEANITE
ERERE5% AH
fZEBA (M) &
BiIETE-

“ECRFFR
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Notes to the Consolidated Financial Statements

RE M BMRMEE
3 FINANCIAL RISK MANAGEMENT (Continued) 3 HHEREE®@
3.3 Fair value estimation (Continued) 3.3 AFEMEF @)
(b) Financial instruments in level 3 (Continued) (b) F3RELMIA(H)
As at 31 December 2024 7"202412A31H
Unobservable Range Relationship of unobservable
Description Valuation techniques  inputs* of inputs  inputs to fair value
TR B R ABENFE
it fh (B Bt TRERBAGE: BWAESHE HER
Unlisted equity Fair value based on Transaction price US$1.238  If the transaction price of the
securities the recent share (equivalent  FVOCI held by the Group
transaction of the to HK$9.587) had been 5% lower/higher,
underlying investee to US$5.455  the other comprehensive
companies on an (equivalent to  income, net of tax
arm’s length basis HK$42.484) would be approximately
HK$9,185,000 lower/higher
for the year ended 31
December 2024.
FLEMERA REAERKRERR RHER 1238%T HZE2024%12A31H1E
BE ERFER FaiR (HER FE WARERAENE
R R S hE 2 9.587%87w) RFEIABZHNEHE
FE E5455%T ERNRSHERRD L

(FHER 5% BlEMZ2EIEA
42.484%70)  (BHMR) R /LIy
9,185,000 & Jt °

* There were no significant inter-relationships * HATEBEERTEN
between unobservable inputs that materially AR B R A2 I
affect fair values. mERMEE R -
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Notes to the Consolidated Financial Statements

CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS

Estimates and judgements used in preparing the financial
statements are continually evaluated and are based
on historical experience and other factors, including
expectations of future events that are believed to be
reasonable under the circumstances.

The Group makes estimates and assumptions concerning the
future. The resulting accounting estimates will, by definition,
seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year are discussed below.

(a)

Impairment of non-current assets

The Group tests whether goodwill and intangible
assets with indefinite useful life have suffered any
impairment on an annual basis, or more frequently if
events or changes in circumstances indicate that they
might be impaired. Property, plant and equipment and
right-of-use assets are tested for impairment whenever
events or changes in circumstances indicate that the
carrying amount may not be recoverable.

The recoverable amounts have been determined based
on the higher of VIU or FVLCOD. The calculations
require the use of judgements and estimates.
Management judgement is required in the area of
asset impairment particularly in assessing: (i) whether
an event has occurred that may indicate that the
related asset values may not be recoverable; (ii)
whether the carrying amount of an asset can be
supported by the recoverable amount, being the
higher of FVLCOD and VIU which are estimated based
upon the continued use of the asset in the business;
and (iii) the appropriate key assumptions to be applied
in preparing cash flow projections including whether
these cash flow projections are discounted using an
appropriate rate. Changing the assumptions selected
by management in assessing impairment, including
gross margin percentage, annual revenue growth
rates, terminal growth rates and the discount rates
used in the cash flow projections, could affect the net
present value used in the impairment test and as a
result affect the Group’s financial position and results
of operations.

RE I BRARMEE

EEETHAFT RAE

R B 5 R TR R Et R A B 5 48
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RER(BRERARBRLTHRES
TS IRTEE) -

AEBERKIEL T RRE - G
SEfERT AEMEER B0 HEMA
BONERERSER - A TR ERE
Rie s AR TEMRFREHEE
AABENEREEFLERHBNMGE
KB o

(a) FARBEERE

AEEeRFARABRERER
HERPNETEEEG LR
BE - HERFHFIMRNE(
BN A RERL(E AT B AR E AR -
ME - EERRENRERRE
BEQHEASEHIMABILE
NEFREE R 88T A T Uk @ B
B SR E - T Y B & R AR R
EREEFEIELUARFE
BHERAREPHRSEETE

ZETEFRER A KA -
B EA R E ERE VR L
LEEFE TIEEE ()28
ERLAEBRNEBEEEE
A] B R B 2 =4 (i) AT R
[l £ 28 (BN 2 SRR &R A K
ENEXBPRBEEREEM
B2 EREEMEFR LIRS
F) ERERFEENRAE
R (iii) 4 43R & i & BRI P & AR
MEZBEREERE  BRE%
EReRERANETEEAEES
B R IR o i E IR B R EHE
BEREE ZBER (BRRER
EFRAMAZENE - FER
SERE HRERERFEE)
B AT E - R BE & B R (E A
AFERZREFRERTE
NIAPSEITEZ - N Sl by 3,
SECEF
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Notes to the Consolidated Financial Statements

eI EmARMEE

4

CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS (Continued)

(b)

(o)

(d)

Income tax and deferred income tax

The Group is subject to income taxes in HK and
Mainland China. Significant judgement is required
in determining the provision for income taxes. There
are some transactions and calculations for which the
ultimate tax determination is uncertain during the
ordinary course of business. The Group recognises
liabilities for anticipated taxes based on estimates of
whether additional taxes will be due.

Where the final tax outcome of these matters
is different from the amounts that were initially
recorded, such differences would impact the current
tax and deferred tax provisions in the period in which
such determination is made.

Useful lives of property, plant and
equipment

The Group’s management determines the estimated
useful lives and related depreciation charges for its
property, plant and equipment. This estimate is based
on the historical experience of the actual useful lives
of property, plant and equipment of similar nature
and functions. It could change significantly as a result
of technical innovations and competitor actions in
response to severe industry cycles. Management will
increase the depreciation charge where useful lives are
less than previously estimated lives, or it will write-off
or write-down technically obsolete or non-strategic
assets that have been abandoned or sold.

Estimation of the fair value of financial
instruments

The fair value of financial instruments that are not
traded in an active market is determined using
valuation techniques. The Group uses its judgement
to select a variety of methods and make assumptions
that are mainly based on market conditions existing
at the end of each reporting period. Details of the key
assumptions and inputs used are disclosed in the table
in Note 3.

C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A
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Notes to the Consolidated Financial Statements

A IEHRRMEE
5 REVENUE AND SEGMENT INFORMATION 5 WaEkoPER

(a) Revenue (a) W=

Year ended 31 December
BZE12A31BILLEE

2025 2024
2025 20244
HK$’000 HK$’000
FET FET
Provision of ophthalmic services HE (AR B AR 7% 1,245,189 1,211,349
Provision of dental services REFE RS 506,614 507,292
Provision of other medical services TR E fth BE AR AR 7S 48,342 38,124
Sales of vision aid products HER NEBE R 146,567 156,397
1,946,712 1,913,162

The timing of revenue recognition of the Group’s REFRRZHBRERERENT

revenue is as follows:

Year ended 31 December
HE12A31MBLLEE

2025 2024

2025 % 2024 4F

HK$°000 HK$°000

FExT FET

Revenue recognised at a point in time 7 % {E i 5 25 #E 2 49 U 55 1,527,439 1,550,826
Revenue recognised over time B e [ 4 5 T R B i 3R 419,273 362,336
1,946,712 1,913,162
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Notes to the Consolidated Financial Statements

eI EmARMEE

5

REVENUE AND SEGMENT INFORMATION
(Continued)

(b) Liabilities related to contract with customers

(c)

The Group has recognised the following liabilities
related to contracts with customers:

Contract liabilities — advanced

payments received from clients TR FRIA

5

BHEBE-CREPH

W=k oIBER @)

(b) BEFENEBEANERE

AEBECHBAUNTEREFELH
BRENEIE:

As at 31 December
MW12A31H
2025 PAO!

2024 5

HK$ 000

FET

2025 &
HK$’000
F T

64,062 57,537

Revenue recognised during the year ended 31
December 2025 that was included in the contract
liabilities balance at the beginning of the year
amounted to approximately HK$57,537,000 (2024:
HK$54,189,000).

Segment information

Management has determined the operating segments
based on the reports reviewed by the chief operating
decision-maker that are used to making strategic
decisions. The chief operating decision-maker is
identified as the executive directors of the Company.
The executive directors consider the business from
a client perspective and assess the performance of
the operating segments based on segment revenue
and segment results for the purposes of allocating
resources and assessing performance. These reports
are prepared on the same basis as the consolidated
financial statements.

The reportable segment of the Group is a component
that is engaged either in providing a particular type
of service or goods, or in providing services or goods
within a particular geographical region.

C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A

(c)
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Notes to the Consolidated Financial Statements

5 REVENUE AND SEGMENT INFORMATION
(Continued)

(c)

Segment information (Continued)

The chief operating decision-maker assesses the
performance of the Group by reviewing the results
of four reportable segments, namely HK medical
business, Mainland China ophthalmic business,
Mainland China dental business and Mainland China
other business as follows:

(i) HK medical business — provision of ophthalmic,
dental, oncology, medical aesthetics and other
services and sales of vision aid products in Hong
Kong

(i)~ Mainland China ophthalmic business — provision
of ophthalmic services and sales of vision aid
products in our ophthalmic hospitals and
ophthalmic clinics in Mainland China

(i) Mainland China dental business — provision of
dental services in our dental hospital and dental
clinics in Mainland China

(iv)  Mainland China other business — provision of
medical research and other medical services
in Mainland China including our C+ Health
(Shenzhen) Hospital in Luohu, Shenzhen

Capital expenditure comprises additions to property,
plant and equipment, investment properties, right-of-
use assets and intangible assets.

Other income, other gains, net, finance costs, net
and income tax expense are not included in segment
results.

RE I BRARMEE

2 EE R (8
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Notes to the Consolidated Financial Statements

eI EmARMEE

5

REVENUE AND SEGMENT INFORMATION

(Continued)

(c)

Segment information (Continued)

The segment results for the year ended 31 December

2025 are as follows:

5 WHEkoIBER @)

() 7ZEER ()

HE2025F12A31BIEFER

DEBRBEHIIIT

Year ended 31 December 2025

HE255512831HLEE
Mainland
China Mainland Mainland
HK medical  ophthalmic China dental ~ China other
business business business business Total
BEBR A RR AR Atk E
% %% % ¥% &t
HKS'000 HKS000 HKS000 HKS000 HKS$'000
FET FET FET FET TET
Segment revenue AElE 948,730 520,327 459,829 17,826 1,946,712
Gross profit el 270,683 200,315 145,646 (12,974) 603,670
Selling expenses HERY (33,125) (70,106) (34,417) (3341)  (140,989)
Administrative expenses TR (135,153) (131,381) (43,696) (20,163) (330,393)
Impairment loss on non-current — JEREIEEREFR
assets (647) - - - (647)
Share of losses of associates PMEBERNRRAE
and joint venture rEEE (581) = = = (581)
Segment results GEIES 101,177 (1172) 67,533 (36,478) 131,060
Other income E0ON 10,357
Other gains, net EtERETE 25473
Finance income Epr 0N 12,974
Finance costs A (24,344)
Profit before income tax BT (R L A A 155,520
Income tax expense FEREY (44,346)
Profit for the year FRFIE 111,174
Other segment information ~ Et1 2 BEH
Impairment loss on goodwil BHEREESR (647) = = = (647)
Additions to non-curent assets  REFRIAE 63,010 36,611 116,081 58,284 273,986
Depreciation and amortisation FTEREHE (65,811) (58,577) (52,637) (21,738) (198,763)
Gains on early termination of lease %2 A4 IE 4180 5% 278 14,423 1 - 14,702
Gains on disposal of property, — HEWE - BE REEN
plant and equipment, net YRS 39 2,338 - - 2317

C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A



5 REVENUE AND SEGMENT INFORMATION

(Continued)

(c)

Notes to the Consolidated Financial Statements

RE I BRARMEE

Segment information (Continued)

The segment results for the year ended 31 December

2024 are as follows:

5 WaEkaBER @

() 7ZEER ()

HE2024F 12 A31BIEFER

DEBRBEHIIIT

Year ended 31 December 2024

BE20UENANBLEE
Mainland
China Mainland Mainland
HK medical  ophthalmic ~ China dental  China other
business business business business Total
BERE At RR A TR At A
x5 x5 x5 x5 =
HK$ 000 HK$'000 HK$'000 HK$'000 HK$'000
FET FET FET FET FET
Segment revenue AElE 901,589 546,993 464,580 - 1913162
Gross profit 7 243,265 114,531 169,823 - 527,619
Selling expenses HERY (26,037) (79,219 (28,106) (28) (133,390)
Administrative expenses TBEX (126,758) (150,796) (45,651) (19,380) (342,585)
Impairment loss on non-current ~ FEREIEERESE
assets (14,163) (114,279) - - (128,442)
Share of losses of associates PMEBERRARAE
and joint venture TrEEE (975) - - - (975)
Segment results PHEE 75332 (229,763) 96,066 (19,408) (77,773)
Other income HEthiA 8,866
Other gains, net EERTE 177
Finance income FHBIA 14,574
Finance costs B (23,659
Loss before income tax BRET (R Et A1 A (76,221)
Income tax expense BEHEY (32,093)
Loss for the year ERFE (108,314)
Other segment information ~ Et12HEH
Impairment loss on property, n% - BERXERE
plant and equipment BiE - (60,288) - - (60,288)
Impairment loss on right-of-use ~ FFEEEREFE
assets (865) (56,700) - - (57,565)
Impairment loss on goodwill EEHEER (14,163) (63,777) - - (77,940)
Impairment loss on other EhEREERERS
intangible assets - (1,931) - - (1,931)
Additions to non-current assets  REFERBAE 67,046 41957 197,181 138,543 444,727
Depreciation and amortisation FTEREHE (73,714) (93,280) (32,964) (13,665) (213,623)
Gains on early termination of lease 12 AT 4% |7 4740 a5 12 920 1,428 = 2,360
Losses on disposal of property, — HENE - BEREZEN
plant and equipment, net BEFE (702) (511) (246) = (1,459)
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Notes to the Consolidated Financial Statements

eI EmARMEE

5 REVENUE AND SEGMENT INFORMATION
(Continued)

(c)

(d)

Segment information (Continued)

As at 31 December 2025, the total non-financial
non-current assets including property, plant and
equipment, investment properties, right-of-use assets
and intangible assets located in Hong Kong and
Mainland China are approximately HK$256,705,000
and HK$1,626,779,000 respectively (2024:
HK$269,470,000 and HK$1,488,808,000).

No analysis of segment assets and liabilities is
presented as they are not regularly provided to the
executive directors.

There was no single external client which contributed
more than 10% to the Group’s revenue for the year
ended 31 December 2025 (2024: same).

Accounting policies of revenue recognition

Revenue is recognised when or as the control of
the goods or services is transferred to the customer.
Depending on the terms of the contracts and the laws
that apply to the contract, control of the goods and
services may be transferred over time or at a point in
time.

Control of the goods or services is transferred over
time if the Group’s performance:

o provides all of the benefits received and
consumed simultaneously by the customer;

° creates or enhances an asset that the customer
controls as the Group performs; or

o does not create an asset with an alternative use
to the Group and the Group has an enforceable
right to payment for performance completed to
date.
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Notes to the Consolidated Financial Statements

RE I BRARMEE

5 REVENUE AND SEGMENT INFORMATION 5 WHkoHBER @
(Continued)
(d) Accounting policies of revenue recognition (d) WEBRANEETEE @)
(Continued)

If control of the goods or services transfers over time,
revenue is recognised over the period of the contract
by reference to the progress towards complete
satisfaction of that performance obligation. Otherwise,
revenue is recognised at a point in time when the
customer obtains control of the goods or services.

If contracts involve the sale of multiple elements, the
transaction price will be allocated to each performance
obligation based on their relative stand-alone selling
prices. If the stand-alone selling prices are not directly
observable, they are estimated based on expected
cost plus a margin or adjusted market assessment
approach, depending on availability of observable
information.

When either party to a contract has performed, the
Group presents the contract in the consolidated
statement of financial position as a contract asset
or a contract liability, depending on the relationship
between the entity’s performance and the customer’s
payment.

A receivable is recognised when the Group has
an unconditional right to consideration. A right to
consideration is unconditional if only the passage of
time is required before the payment is due.

The Group’s revenue is primarily derived from
providing medical services and sales of vision aid
products and medical consumables.
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Notes to the Consolidated Financial Statements

eI EmARMEE

5

REVENUE AND SEGMENT INFORMATION

(Continued)

(d) Accounting policies of revenue recognition
(Continued)

()

(i)

(iii)

Provision of ophthalmic services

The Group provides a range of ophthalmic
care, diagnostic, medical and surgical treatment
services at the eye centres, clinics and hospitals.
Revenue from ophthalmic services is recognised
in the accounting period in which the related
services are rendered.

Provision of dental and other medical
services

The Group provides a range of dental and other
medical services (oncology, family medicine
and medical aesthetic), diagnostic, surgical
treatment services at the medical centres,
clinics and hospitals. Revenue from dental
and other medical services is recognised in the
accounting period in which the related services
are rendered. Services with short duration and
single-session procedures are recognised at a
point in time when the procedure is completed
and the patient has received the full benefit
of that specific service. Services involve a
series of treatments delivered over a specified
period are recognised over time because the
customer receives and consumes the benefits
simultaneously throughout the treatment period.
Revenue is recognised using an output method
based on the achievement of key performance
milestones throughout the treatment period.

Sales of vision aid products

Revenue from sales of vision aid products
is recognised when control of the products
has transferred, being when the products
are despatched to the client and there is no
unfulfilled obligation that could affect the
client’s acceptance of the products.
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OTHER INCOME

Notes to the Consolidated Financial Statements

RE I BRARMEE

6 HiblrA

Year ended 31 December
BZE12A31BLLEE

2025 2024

2025 F 2024 F

HK$’000 HK$'000

FET FET

Management fee income EEBRA 961 581

Rental income HElmA 3,313 781

Government grants (Note (i)) AT 48 B (BT 5% (1)) 2,745 2,807

Insurance income REUA - 780

Others EAty 3,338 3,917

10,357 8,866

Note: FfsE -

(i) There are no unfulfilled conditions or other contingencies () WEEEZEHOHREBEITEGSK

attaching to these grants. The Group did not benefit directly
from any other forms of government assistance.

OTHER GAINS, NET

Gains on fair value change of contingent

RHARBAT @S

HsgABR ARELTBERT
BRI EME XN BTER

7 HttWz=FEE

Year ended 31 December
HE12A31BLLEE

2025

2025
HK$°000
FRT

2024
20244
HK$°000
FET

consideration, net (Note 20) # Wz 5 58 (952 20) 1,191 226
Gains/(losses) on disposal of property, HEME - BEREED
plant and equipment, net Wi,/ (&) F58 2,377 (1,459)
Gain on disposal of intangible asset LE M EEN N - 30
Gain on disposal of joint venture (Note 42) HEA& & EM U
(HIzE42) 7,552 -
Gains on early termination of leases IR IEB A MMz
(Note 14) (Mt3E14) 14,702 2,360
Gains on fair value change of financial BATEGAEERN
asset at FVPL (Note 23) TREENA T EES
Yoz (Bt 23) 3,449 3,444
Gain on disposal of financial asset at FVPL  H &R A FE AIBEH
(Note 23) SREENRE (HH7E23) 653 -
Losses on write-off of property, plantand #5913 « M= &R ES
equipment (Note 13) EE (MHEE13) (1,801) (2,259)
Losses on write-off of intangible asset i oE R & E R B 1R
(Note 16) (Fizx16) (717) -
Losses on write-off of trade receivables i 3H B 5 W R IE R B 18 (663) (118)
Exchange losses, net [ 5 B 18 5 58 (1,892) (453)
Others HAt 622 -
25,473 1,771
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Notes to the Consolidated Financial Statements

eI EmARMEE

8 EXPENSES BY NATURE 8 ®BMEIIMNEHR

Amortisation of intangible assets

EIZEE#E (M 16)

Year ended 31 December
HE12A31BLEE
2025 2024
2024 FF
HK$°000
FET

2025 F
HK$’000
F T

(Note 16) 1,142 1,438
Auditor’s remuneration 1% B4R 357 B

— Audit services —BE R 2,100 2,000

— Non-audit services —JEEF R 126 157
Depreciation of property, plant and Wz BERZETE

equipment (Note 13) (fFzE13) 60,046 71,285
Depreciation of investment properties wEYERE (H:E15)

(Note 15) 2,726 843
Depreciation of right-of-use assets EREEENE (M 14)

(Note 14) 134,849 140,057
Doctors’ consultation fees BE2e 426,434 405,834
Cost of inventories and consumables sold 7 & & & & ## pk A&

(Note 17) (Mt5E17) 338,412 344,204
Employee benefit expenses (Note 9) BE®FRAZ () 572,535 570,917
Short-term lease expenses (Note 14) RERER Y (MiE14) 3,726 10,430
Legal and professional fees FRERBEER 13,527 5,239
Share-based payment expenses to M) &8 A % B S A A AR 47

doctors and consultants (Note 27) BEBRHNREAZ

(K¥5E27) 1,235 286
Promotion expenses EEMY 138,377 131,022
Bank service charges RITIRGE R 15,112 15,279
Repair and maintenance fees HEMREER 13,906 12,907
Office supplies N 3,261 3,649
Rates and management fees EZMREESE 19,706 19,232
Impairment loss on other intangible H & ERERSE

assets (Note 16) (MFE16) - 1,931
Impairment loss on goodwill (Note 16) PR EEE (MiE1e) 647 77,940
Impairment loss on property, plant and ME - WERFRERE

equipment (Note 13) 518 (FY5E13) - 60,288
Impairment loss on right-of-use assets ERAREEREEE

(Note 14) (Mt3E14) - 57,565
Others H A, 67,204 57,457
Total cost of revenue, selling expenses, HEXA  HERX -

administrative expenses and THHRXMIEREBEE

impairment loss on non-current assets REEIB4A%E 1,815,071 1,989,960

C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A
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Notes to the Consolidated Financial Statements

EMPLOYEE BENEFIT EXPENSES (INCLUDING
DIRECTORS' EMOLUMENTS)

RE I BRARMEE

BERAAX (BEESEH)

Year ended 31 December
BZ12A31BLEE
2025 2024

2024 5
HK$ 000

FET

2025
HK$’000
FETT

Wages, salaries, bonuses and allowances T & * & « {641 & 2 8L 531,004 531,038
Retirement benefit costs — defined RIRBFIRK AN — E R 3K
contribution schemes (Note (i) =120 (B =EG) 34,001 31,604
Staff welfare and benefits BTREMEF= 7,530 8,212
Share option expenses to employees and 12 8 & & BB AR ER 2
directors - 63
572,535 570,917
Note: [z

Retirement benefit costs — defined contribution schemes

The Company's subsidiaries in Mainland China are members of
the state-managed retirement benefits scheme operated by
Mainland China government. The Group contributes a certain
percentage of the salaries of the subsidiaries’ employees, and
has no further obligations for the actual payment of pensions
or post-retirement benefits beyond the annual contributions.
The state-managed retirement plans are responsible for the
entire pension obligations payable to the retired employees.

The Group has arranged for its Hong Kong employees to
join the Mandatory Provident Fund Scheme (the “MPF
Scheme”), a defined contribution scheme managed by an
independent trustee. Under the MPF Scheme, the Group and
its employees make monthly contributions to the scheme
at 5% of the employees’ earnings as defined under the
Mandatory Provident Fund legislation. Both the Group'’s
and the employees’ contributions were subject to a cap
of HK$1,500 per month, and thereafter contributions are
voluntary.

ANNUAL REPORT 2025
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Notes to the Consolidated Financial Statements

FEMEImRMEE
9 EMPLOYEE BENEFIT EXPENSES (INCLUDING 9 EEFANFX(BEESEHS)
DIRECTORS' EMOLUMENTS) (Continued) (&)
(a) Directors’ and Chief Executive Officer's (a) EERTHARMS
emoluments
The remunerations of each director and the Chief AEBRZESERITHABHRE
Executive Officer of the Group for the year ended 31 E2025F 12 A31 B IEFERFH
December 2025 are set out below: BME 50T

Emoluments paid or receivable in respect of a person’s services as a director,
whether of the Group, the Company or its subsidiary undertaking
REAES(FRRARE AOHHNRAANES)HAL
RENRBALAIEAZALNHE
Employer's
contribution
toa
Allowances  retirement
Discretionary  and benefits benefit  Share-based
Fees Salaries bonuses in kind scheme  payment
CELE
RER  RAHE UBHA
e B¢ BEEA RURN  FHOHR  BERNAX it
HKS000  HKSODD  HKSO00  HKSUOD  HKSOOD  HKSUOO  HKSUOD
77 F&r 77 Tz FAr Tz FAr

Year ended 31 December 2025 HEBE128318

LLEE
Erecutie dlrectors HEZ
Dr. LAM Shun Chiu Dennis IR (e
("Dr. Dennis LAM") (Noe i) B (Frzxa) 100 2,400 - - - - 2,500
Ms. LI Xizoting (“Ms. LI") X radik-1 6
(Chief Executive Officer) (Note (i) (1R (st (i) - 3817 - 825 18 - 4,660
Dr. LEE Yau Wing Vincent (Note (i)~ Zh%B 4 (Fi3k i) 240 - - - - - 240
Indlpendent non-executiee dliectors B S EE
Mr MAAndiew Chiu Chewng B8 BRELE 10 - - - - - 240
Dr. Rex AUYEUNG Pak-Kuen (Note () wﬁw 8+ (M) 763 - - - - - 763
Mr. P Shu Kiwan Stephen ERits 240 - - - - - 240
Mr. YIN Ke RAsE 240 - - - - - 240
Dr. KO Wing Man (Note (y) BACCEE (1) 350 - - - - - 350
Mr. LI Ling Cheung Raymond (Note ()~ 2% 5156 (& () 140 - - - - - 140
2313 6,217 - 825 18 - 93713

148 C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A
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Notes to the Consolidated Financial Statements

EMPLOYEE BENEFIT EXPENSES (INCLUDING
DIRECTORS’ EMOLUMENTS) (Continued)

(a) Directors’ and Chief Executive Officer's
emoluments (Continued)

Fees

e
S 000

The remunerations of each director and the Chief
Executive Officer of the Group for the year ended 31
December 2024 are set out below:

9

RE I BRARMEE

BERAAX (BEESEH)

(%)

(a) EERITHRARME (@)

AEEZSEENTHRAHNE
FE2024F 12 A31 B IEEENH
BN A0

Emoluments paid or receivable in respect of a person's services as a director,

whether of
FLfE

Salaries

5
HKS 000

Discretionary
bonuses

@L‘ ‘ IE -H-
/-//O' (Jﬂ()

the Group, the Company o ssubswd\ary under akmg

Employer's

contribution

toa

Allowances  retirement
and benefits benefit  Share-based
in kind scheme payment

i &
HKS000 HKS 000 HKS 000

Year ended 31 December 2024 HZ2004%12531R
LEE
Brecutive diectors HEZ
Dr. LAM Shun Chiu Dennis WHEE@%E(W@?I
(“Dr. Dennis LAM" BE|) (i)
(Chief Executive Offcer) (Note ) (Hi3()) 0 5760 - - 17 - 6017
Ms. L Xiaoting (‘M. LI") (Note i)~ ZHELL([Z%t))
(R - 3,000 - 806 18 - 38
Dr. LEE Yau Wing Vincent (Note (i)~ SA£E4 (5 i) 0 - - - - - 0
Indevendent non-executie diectors BT #E7TEE
Mr. MA Andrew Chiu Cheung SREfE 40 - - - - - 0
Dr. Rex AUYEUNG Pak-Kuen (Note (v) BN 1RIES T (i3 (i) 600 - - - - 63 663
Mr. P Shu Kiwan Stephen ERffs 40 - - - - - U0
Mr. YIN Ke Ruk 10 - - - - - U0
1,800 8,760 - 806 3% 63 11,464

ANNUAL REPORT 2025
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Notes to the Consolidated Financial Statements

eI EmARMEE

9

EMPLOYEE BENEFIT EXPENSES (INCLUDING

DIRECTORS’ EMOLUMENTS) (Continued)

(a) Directors’ and Chief Executive Officer’'s

emoluments (Continued)

Notes:

(i) The remuneration of Dr. Dennis LAM shown in the
tables represent remuneration received and receivable
from the Group by him in his capacities as a director
and the Chief Executive Officer of the Company and
an ophthalmologist to the Group during the year
ended 31 December 2025 prior to his resignation
(2024: same). Dr. Dennis LAM has tendered his
resignation as the Chairman, the executive director
and chief executive officer, with effect from 1 June
2025. The Group confirmed that there was no
disagreement between Dr. Dennis LAM and the Board
of Directors and nothing relating to the affairs of the
Company needed to be brought to the attention to

the shareholders of the Company.

(i) Ms. LI was appointed as chief executive officer of
the Company, with effect from 1 June 2025. The
remunerations of Ms. LI shown in the tables represent
remuneration received and receivable from the Group
by her in her capacities as a director and the Chief
Executive Officer of the Company and employee to
the Group during the year ended 31 December 2025

(2024: same).

(i)~ The remunerations of Dr. LEE Yau Wing Vincent
represent remunerations received and receivable
from the Group by him in his capacity as a director of
the Company. During the year ended 31 December
2025, Dr. LEE Yau Wing Vincent received doctors’
consultation fees of approximately HK$37,535,000

(2024: HK$36,619,000).

(iv)  Dr. Rex AUYEUNG Pak-Kuen was appointed as the
Chairman of the Company, with effect from 1 June

2025.

(v) Dr. Ko Wing Man and Mr. Li Ling Cheung Raymond
were appointed as independent non-executive

directors on 1 June 2025.

C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A

9

BERAAX (BEESEH)

(&)

(a) EERITHRARME (B

P

(0

(iii)

(iv)

2 PR 1) MK B 8 B2 A R 3 A
FE 1% BHAT BN EL = 2025 F 12
A31BLEFEEAARAE
ERTHREFANRKRKEER
BEsrt b kERAEED
B (20244 : MHE) © MRIE
HMELAERZHTER B0
TEERTHREHE B A
2025F 6 A1THBAER - A&
ERR MEWELEEEg
ZEWEE R D TR
BEARBIEH 2 FHAR
BARRNRBEREE

FUTEZTEABANRRITH
WE - B2025F6 A1HREAE
R o RS L TR F B e
BHREZE 2025912 A31H 1L
FEERARNREEZERITH
BEULRAEEEED KL
JRE Wi 7 = [ 1) 57 B (2024 4F -
HR) -

PREEE N FHIIERIERAE
ARAESEERMERAER
BN - RELE 20256 12 A
BTRIEFE FHEBEK
MHE A2 A4%37,535,000
77T (20244 : 36,619,000/
JT) °

EBEEETEZTAEAR
AEJE - B2025F6 A 1H#E
AR o

BAKXBERTSHEER
2025F 6 A1 R ELZ T AB
JEHITES -



Notes to the Consolidated Financial Statements

RE I BRARMEE

9 EMPLOYEE BENEFIT EXPENSES (INCLUDING 9 EERIFEZ(BEEESEMS)
DIRECTORS’ EMOLUMENTS) (Continued) (&)

(a) EERITHRARME (@)

(a) Directors’ and Chief Executive Officer’'s

emoluments (Continued)

During the year ended 31 December 2025, the
aggregate amounts of remuneration including fees,
salaries, discretionary bonuses, allowances and benefits
in kind, employer’s contribution to a retirement
benefit scheme, share-based payment and doctors’
consultation fees which were paid by the Group to the
directors were approximately HK$46,908,000 (2024:
HK$48,083,000).

No remunerations are paid or receivables in respect of
accepting office as director during the year ended 31
December 2025 (2024: Nil).

No emoluments are paid or receivable in respect
of directors’ other services in connection with the
management of the affairs of the Company or its
subsidiary undertaking during the year ended 31
December 2025 (2024: Nil).

No directors waived or agreed to waive any
emoluments during the year ended 31 December
2025 (2024: Nil).

During the year ended 31 December 2025, no
retirement benefits, payments or benefits in respect of
termination of directors’ services were paid or made,
directly or indirectly, to the directors; nor are any
payable (2024: Nil). No consideration was provided
to or receivable by third parties for making available
directors’ services (2024: Nil).

PE E2025F12A31H IEF
o AEERE S A HEN
wE(piEee  Fe BB
A ZBREWRERA - BERER
PR A& FI 5T 8 7B H A #E30 - DARR
DEERONRUREEZSE)
5 4946,908,0007% 7T (2024 4F -
48,083,000 7T) °

RE E2025F12 A31 B IEAF
B - HMESEEMNEETHEM
sk EIBN S (2024 4F « £E) -

PE ZE2025F 128318 IEF
EMEREEAEEART K
EMBARSSATRENEM
PR 75 M 2 A Sk IR B9 B & (2024
Fom|m) o

REZE2025F12 A31 B ItHF
E BMEEEREXRIENE
RS (20244 : ) o

REE2025F12 831 B ItHF
E BERKIEERBAE
EEENBELFRELRHNHER
RIEF) ~ (FFRAEF) - TR EA
£t FE B8 HY JE < 3R IE (2024 4F -
/)  WMEESESERB T
EEESHBUNEM T DRE
A& = iR 2R B (2024 FF -
| o

ANNUAL REPORT 2025 —Z_-HFFHR

151



152

Notes to the Consolidated Financial Statements

eI EmARMEE

9

EMPLOYEE BENEFIT EXPENSES (INCLUDING
DIRECTORS’ EMOLUMENTS) (Continued)

(a)

(b)

Directors’ and Chief Executive Officer’s
emoluments (Continued)

There is no loans, quasi-loans and other dealing
arrangements in favour of the directors, or controlled
body corporates and connected entities of such
directors during the year ended 31 December 2025
(2024: Nil).

No significant transactions, arrangements and
contracts in relation to the Group’s business to which
the Company was a party and in which a director of
the Company had material interest, whether directly
or indirectly, subsisted at the end of the year or at any
time during the year ended 31 December 2025 (2024
Nil).

Five highest paid individuals

The five individuals whose emoluments were the
highest amongst the directors and employees in the
Group include three (2024: same) directors, Dr. LEE
Yau Wing Vincent, Dr. Dennis LAM and Ms. LI (2024:
same), whose emoluments are reflected in the analysis
presented above for the year ended 31 December
2025. The emoluments payable to the remaining
two (2024: same) individuals for the years ended 31
December 2025 and 2024 are as follows:

9

BERAAX (BEESEH)

(&)

(a)

(b)

EERTRARME (50

REE2025F12 A31H IEF
B HMENESHIHEEH
REZENBEETEEASTHZAN

EREERREMNZ S TH
(20244 : 4E) -

REE 2025912 A31BIEF X
LFEANEMNER  NRQF
HARSEE (A EARNE B ETEAE
BHEARS  THEE4H B
ARG EREHEFEENEE
WHEARFIZ (2024 F « ]) o

TEBREHFMAL

REE2025F12 A31HIEF
B ASEEEREEFTHA
ZEEHMALBEIE=4 (2024
FRR)ES (ZHER

MR IIEEEE A K 242+ ) (2024 4F -
R - WENFH I RBE EX
ETH DN - RBE2025F &
202412 A3 BIEFE - ER
BT A (20244 : HE) AL
ROETBNE S N T

Year ended 31 December
BZ12A31BLEE
2025 2024

2024 5
HK$'000

FET

2025 &
HK$’000
FET

Wages, salaries, and allowances TIE& - 54 MR 4,008 4,008
Bonuses TE4L 445 694
Pension costs BIRE A 36 36

4,489 4,738

C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A



Notes to the Consolidated Financial Statements

RE I BRARMEE

9 EMPLOYEE BENEFIT EXPENSES (INCLUDING 9 REEGAFEX(BRESHD)
DIRECTORS' EMOLUMENTS) (Continued) (5&)
(b) Five highest paid individuals (Continued) (b) EEESHMAL(E)
The emoluments fell within the following bands: HENELTEHER

Number of individuals
AE
Year ended 31 December

BZ12A31BLEE

2025 2024
2025 F 20244
Emolument bands HENEE
HK$2,000,001 to HK$2,500,000 2,000,001 7T £ 2,500,000 % 7T 2 1
HK$2,500,001 to HK$3,000,000 2,500,001 & 7T 2 3,000,000 7% 7T - 1
2 2
10 FINANCE COSTS, NET 10 B AFEE

Year ended 31 December
BZ12A3MBLLEE
2025 2024

2024 4
HK$'000

FET

2025 &
HK$’000
FET

LU TN

Finance income

Bank interest income RITFE WA 12,974 13,866
Interest income on loan to a non-controlling  3F3% A4 8 & AV F 2 U A
interest (Note 40) (Pff5+40) - 708
... 12974 14,574
Finance costs B A<
Interest expense on lease liabilities (Note 14) TAE & &F S (3E14) (17,184) (19,524)
Interest expense on loan from FEERERE RO E
non-controlling interests (Note 40) X (5E40) (58) (262)
Interest expense on bank borrowings RITIE R B (2,840) (814)
Interest expense on consideration payable ~ &AL MEEMNREN
for investment in a joint venture B X (1,042) (981)
Imputed interest expense on consideration  EEAZ P EEMNAERD
payable for investment in a joint venture HERNERY (2,207) (2,078)
Imputed interest expense on loans from FEEREREROEENS
non-controlling interests 3 (1,013) -
___________________________________________________________________________________ (24,344)  (23,659)
Finance costs, net B A F 8 (11,370) (9,085)

ANNUAL REPORT 2025

“ECRFFR

153



Notes to the Consolidated Financial Statements

REMBmRMET

11 INCOME TAX EXPENSE 11 FBHAX
Hong Kong profits tax has been provided at the rate of HE2025F12A31BIEFE - &
16.5% (2024: 16.5%) on the estimated assessable profits 7B 15 B BEfh 5F R SR B R B R B R
for the year ended 31 December 2025. 16.5% (2024 4F : 16.5%) T2 B -
The applicable tax rate for the subsidiaries in Mainland HE2025F12A31HLEFE A%
China of the Group was 25% (2024: 25%) for the year FRERANMHBARMBERMEA
ended 31 December 2025. 25% (20244 : 25%) ©
Under the Corporate Income Tax Law, withholding income BBEEERERE  EPBEAMEZT
tax of 5% (2024: 5%) shall be levied on the dividends M AREREELRERSTMA LA
remitted by the companies established in the Mainland SRR EE - EEEU 5% (2024 F -
China to their foreign investors incorporated in Hong 5% ) BITEIRFTSHL © BT RN A E
Kong. All dividends coming from the profits generated A A B FTIS AR B B AR L 1R 78
by the Mainland China companies shall be subject to this RFTEH

withholding income tax.

The amount of taxation charged to the consolidated BiIRA2HBRARNGRHTIESEA
statement of comprehensive income represents:

Year ended 31 December
HE12A31HILEE

2025 2024
2025 2024 4F
HK$’000 HK$'000
FET FET
Current income tax BUHAFTIS &1

— Hong Kong profits tax —BaBENER 19,788 14,153
— China enterprise income tax —Fh P EMEH 19,500 16,145

Under/(over)-provision in prior years BEEEREBETR
(FBRafE) 3,457 (458)
Deferred income tax (Note 29) IRIEFTIS L (FIFE29) 1,601 2,253
Income tax expense Frisfif = 44,346 32,093

154 C-MER MEDICAL HOLDINGS LIMITED #BEEERKRAERAD A
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Notes to the Consolidated Financial Statements

INCOME TAX EXPENSE (Continued) 11

The taxation on the Group’s profit/(loss) before income tax
differs from the theoretical amount that would arise using
the weighted average tax rate applicable to profits of the
Group companies as follows:

RE I BRARMEE

BB @

REERFERAAE, (BR) 5
T 5245 PR 60 P 4 o 22 ) B 40 1
THBEHEEENEREENER
mF :

Year ended 31 December
BZ12A31BILLEE

2025 2024
2025 2024 4
HK$’000 HK$'000
FET FAET
Profit/(loss) before income tax BFTSREATRIE, (E8E) 155,520 (76,221)
Tax calculated at domestic tax rate REAN S AR
applicable to profit/(loss) in respective B (BER)NE
jurisdictions MEFTHEMTIE 26,283 (27,584)
Tax effects of: Ty EENRETE
Income not subject to tax TN (7,600) (3,895)
Expenses not deductible for taxation L
purpose 7,519 51,770
Tax losses for which no deferred income i &R IR IE FTIS FR
tax assets was recognised BEEMNTIEES 18,791 26,348
Withholding tax on royalty income EH B A TEN 533 648
Under/(over)-provision in prior years BAEFEEENR,
(EBFRBE) 3,457 (458)
Recognition of previously unrecognised ~ F&E#2 5 B R HEFR EY
tax losses IR 1R - (100)
Utilisation of previously unrecognised E) A S BT AR FE R A
tax losses MR 1R (4,472) (14,471)
Tax concession WIEEE (165) (165)
Income tax expense Frigfi i X 44,346 32,093
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Notes to the Consolidated Financial Statements

eI EmARMEE

12 EARNINGS/(LOSS) PER SHARE
(a) Basic

Basic earnings/(loss) per share is calculated by dividing
the profit/(loss) attributable to equity holders of
the Company by the weighted average number of
ordinary shares in issue.

Profit/(loss) attributable to equity
holders of the Company during the

12 SREF(EH])
(@) E=X
SRERAF (BR) BEAA
Al A AR (B518)
M DA B 81T R AR 0 T 4 B
AHE

Year ended 31 December
BZ12A31BLLEE

2025
2025

2024
2024 F

FARRRERFE
ARIEFE, (B8)

year (HK$'000) (F#&m) 100,366 (135,163)
Weighted average number of ordinary B 217 % 38 % hn &
shares in issue SEHE 1,205,528,530 1,233,342,961
Basic earnings/(loss) per share BREARAF,(FE)
(HK cents) (B 8.33 (10.96)
(b) Diluted (b) #8

Diluted earnings/(loss) per share is calculated by
adjusting the weighted average number of ordinary
shares outstanding to assume conversion of all dilutive
potential ordinary shares. As at 31 December 2025,
133,334 post-IPO share options (2024: 200,000 post-
IPO share options) outstanding are not included in the
calculation of diluted earnings/(loss) per share because
they are antidilutive for the year ended 31 December
2025 (2024: same).

C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A
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Notes to the Consolidated Financial Statements

RE I BRARMEE

13 PROPERTY, PLANT AND EQUIPMENT

13 % BERRE

Office

Medical Leasehold  furniture and Computer Motor  Construction
Buildings equipment  improvements fixtures equipment vehicles in progress
HOBER
BERE HENREE BEkE BERE hE
Hk$000 HK$000 k3000 HK$000 HK$000
At 1 January 2024 RNME1E1R
Cost s 86,083 407,057 249,102 37,588 20983 9,536 74,349 884,698
Accumulated depreciation  23F7E (9.981) (237,300) (179972 (33072) (16,084) (6,774) - (483,183)
Net book amount FATE 76,102 169,757 69,130 4516 4,899 276 74349 401515
Year ended 31 December ~ EE 20245127318
2024 LEE
Opening net book amount ~~ EAIEAFE 76,102 169,757 09,130 4516 4,899 2762 74349 401,515
Additions HE - 2,631 19,844 1952 246 1394 81,358 131,626
Trensfer EE - - 3789 - - - (3789) -
Disposals e - (3919 (370) (84) (3) (308) - (4716)
Write-off (Note 7) o) - (10) (2,0%) (145) t] - - (2,259)
Depreciaion (ote 8 EUED) (5,499 B2773) (27,0) 2419 (2,38 (1,159) - (71,28)
Impaiment (Note 8) HIE (BiEs) - (338 (2579%) (59) (20) (591) - (60,288)
Currency translation BagEE
differences (2435) (4757) (1,559) (48) (115) (81) (3983) (12978)
Closng netbook amount ~~ FREAFE 68,168 119,587 35,895 3417 45% 2017 147,935 381615
At 31 December 2024 R0UENA3NA
Cost R 817 397,114 251,308 32,636 2,583 9,251 147,935 944,564
Accumulated depreciation 23+ E
and impaiment RAE (15,009 (278/21) (215413 (29219 (17,947) (71.234) - (562,949)
Net book amount BESE 68,168 119,587 3589 347 45% 2017 147,935 381,615
Year ended 31 December ~ EE 20255127318
2025 LEE
Opening net book amount ~~ ENEAFE 68,168 119,587 35,895 3M7 4,5% 2017 147,935 381,615
Additions e = 58,215 8990 2402 2,057 5 33,541 105,930
Additions through FaNENELA
acquisiton of subsidiaries ~ AE - 1739 2426 29 - - - 4461
Transfer =T - - 2,162 - - = (24,162) -
Transfer to investment BRERENE
property (16,106) - - - - - - (16,106)
Disposdls h& - (123) (45) (11) (6 - - (1294)
Write-off (Note 7) () - (394) (13%) (13) ® - - (1801)
Depreciaion (ote 8 &) (3969) (32457) (18.89) (2000) (2,054) (670) = (60,046)
Currency translation NEREER
differences 259 511 121 100 121 16 6,920 16,144
Closing net book amount EXEOFE 50,622 150,629 52,363 4191 4116 2,148 164,234 428903
At 31 December 2025 R2255128318
Cost WA 68,923 455,150 8973 35,564 21,519 8,895 164,234 1,036,258
Accumulated depreciation ~ Z3HHER
and impairment e (18301) (304,521) (226,610) (31373) (19,803) (6,747) - (607,355)
Net book amount FESE 50,622 150,629 52,363 4191 4116 2,148 164,234 428903
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Notes to the Consolidated Financial Statements

eI EmARMEE

13 PROPERTY, PLANT AND EQUIPMENT (Continued)

Depreciation expense charged in the consolidated statement
of comprehensive income is as follows:

13 Y% BMERRE @

RERAZEPRARINGRHITEEBH
FIanT

Year ended 31 December
HBZ12A31BLEE

2025 2024

2025 & 2024 5

HK$'000 HK$'000

FAET FET

Cost of revenue fHE KA 42,828 49,542
Administrative expenses TR X 17,218 21,743
60,046 71,285

For the year ended 31 December 2025, no impairment loss
on property, plant and equipment was recognised in the
consolidated statement of comprehensive income.

For the year ended 31 December 2024, impairment
loss on property, plant and equipment amounted to
HK$60,288,000, of which HK$51,153,000 was included
in cost of revenue and HK$9,135,000 was included in
impairment loss on non-current assets presented separately
in the consolidated statement of comprehensive income.

Information on non-current assets pledged as security for
borrowings of the Group are disclosed in Note 37.

(a) Impairment assessment of non-current
assets

In 2025, management noted Shenzhen Xinan C-MER
Dennis Lam Eye Hospital (“Xinan Hospital”) in the
segment of Mainland China ophthalmic business which
was underperforming. Therefore, the management
of the Group considered that there was impairment
indicator for the property, plant and equipment, right-
of-use assets and other intangible assets of Xinan
Hospital's CGU. Accordingly, the property, plant and
equipment, right-of-use assets and other intangible
assets of Xinan Hospital's CGU with carrying amounts
of HK$9,817,000, HK$7,873,000 and HK$351,000,
respectively, was subject to impairment assessment as
at 31 December 2025 due to fierce competition in the
industry and overall weakening of consumer sentiment
in Mainland China in 2025. The recoverable amounts
of Xinan Hospital's CGU have been determined based
on the higher of FVLCOD and the VIU calculations
conducted by management.
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Notes to the Consolidated Financial Statements

13 PROPERTY, PLANT AND EQUIPMENT (Continued)

(a)

(b)

Impairment assessment of non-current
assets (Continued)

The recoverable amount of the Xinan Hospital's CGU
was calculated based on VIU. Such calculations use
pre-tax discounted cash flow projections based on
financial budget approved by management covering
a five-year period with estimated compound revenue
growth for 5 years of 5.0% and pre-tax discount rate
of 15.5%. Cash flows beyond the five-year period are
extrapolated using the terminal revenue growth rate
of 2.0%.

Based on the result of the impairment assessment
performed, the recoverable amount of Xinan Hospital’s
CGU exceeded its carrying amount as of 31 December
2025. As a result, no provision for impairment loss on
property, plant and equipment for Xinan Hospital's
CGU was recognised for the year ended 31 December
2025.

The recoverable amount of Xinan Hospital's CGU
would be lower than its carrying amount if there
is a decrease in compound revenue annual growth
rates by more than 0.5% or an increase in pre-tax
discount rates by more than 5.0%, all changes taken
in isolation.

Accounting policies of property, plant and
equipment

Property, plant and equipment are stated at historical
cost less accumulated depreciation and accumulated
impairment losses, if any. Historical cost includes
expenditure that is directly attributable to the
acquisition of the items.

Subsequent costs are included in the asset’s carrying
amount or recognised as a separate asset, as
appropriate, only when it is probable that future
economic benefits associated with the item will flow to
the Group and the cost of the item can be measured
reliably. The carrying amount of the replaced part
is derecognised. All other repairs and maintenance
are charged to the consolidated statement of
comprehensive income during the financial period in
which they are incurred.

RE I BRARMEE

13 W% BERRE @

(a)

(b)
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Notes to the Consolidated Financial Statements

eI EmARMEE

13 PROPERTY, PLANT AND EQUIPMENT (Continued)
(b) Accounting policies of property, plant and

equipment (Continued)

Depreciation of property, plant and equipment is
calculated using the straight-line method to allocate
their cost to their residual values over their estimated
useful lives, as follows:

Buildings 20-40 years

Medical equipment 3-10 years

Leasehold improvements  Shorter of remaining
lease term or estimated
useful life of 5 years

Office furniture and fixtures 3-5 years

Computer equipment 3-5 years
Motor vehicles 4-5 years

The assets’ residual values and useful lives are
reviewed, and adjusted if appropriate, at the end of
each reporting period.

An asset’'s carrying amount is written down
immediately to its recoverable amount if the asset’s
carrying amount is greater than its estimated
recoverable amount (Note 16 (d)(iv)).

Gains and losses on disposals are determined by
comparing proceeds with the carrying amount and
are recognised within “other gains, net” in the
consolidated statement of comprehensive income.

Construction-in-progress represents buildings under
construction and machineries and equipment under
installation, which is stated at historical cost less
accumulated impairment losses, if any. No provision
for depreciation is made on construction-in-progress
until such time as the relevant assets are completed
and ready for intended use. When the assets
concerned are ready for use, the costs are transferred
to property, plant and equipment and depreciated in
accordance with the policy as stated above.
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Notes to the Consolidated Financial Statements

RE I BRARMEE

14 LEASES 14 HE
This note provides information for leases where the Group is VLB &5 B AR R E R R AT AP
a lessee. FIHEMER -
(a) Amounts recognised in the consolidated (a) REEUKMRRERERN
statement of financial position o
The consolidated statement of financial position shows BEMBRARBERATERH
the following balances relating to the leases: HEMWLHE

As at 31 December
MW12A31H
2025 2024
2024 %
HK$000
FET

2025
HK$’000
FET

EREEE

Right-of-use assets

Properties ES 304,223 301,501
Land use right T R 261,695 266,081
565,918 567,582

Lease liabilities HEEE
Current Vi) 119,439 102,441
Non-current JERED 255,550 286,266
374,989 388,707

HZE2025F12A31HIEFE
FREEENE 112,104,000
78 7T (20244 : 212,222,000
) RBBREHNBRARARE
{35 F 7 & = #913,635,000 78 7T
(20244 - %) - IBHEZ T
Bt MAEME BIBREK
B

Additions to the right-of-use assets during the year
ended 31 December 2025 amounted to approximately
HK$112,104,000 (2024: HK$212,222,000) and the
additions of right-of-use assets through acquisition
of subsidiaries amounted to approximately
HK$13,635,000 (2024: Nil), representing the leases
of clinics, hospitals, office premises, staff quarters and
medical equipment.

WEENEmMEBBE MG
WoleHE REENKEES
BB #0RL 2 H AT W Bl 28 (Y AE

An asset’s carrying amount is written down
immediately to its recoverable amount if the asset’s
carrying amount is greater than its estimated

recoverable amount (Note 16(d) (iv)).

Details on the impairment assessments are disclosed in

Note 13(a) and Note 16(a).
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Notes to the Consolidated Financial Statements

eI EmARMEE

14 LEASES (Continued) 14 #HE %)

(b) Amounts recognised in the consolidated (b) RFEE2EBAREIZN
statement of comprehensive income 8

The consolidated statement of comprehensive income FERERARBETRATEHR
shows the following amounts relating to the leases: MERFIA

Year ended 31 December
BZ12A31HIEEE
2025 2024

2025 2024 €
HK$°000 HK$'000
FET FET

Depreciation charge of right-of-use TRAREENEEZR

assets (Note 8) (FzE8) 134,849 140,057
Impairment loss on right-of-use assets {5 A # & R B &5 18

(Note 8) (FE8) - 57,565
Expenses relating to short-term leases E25Z HAFA &AM

(Note 8) (Fff5E8) 3,726 10,430

Interest expense (Note 10) FERZ (FFsE10) 17,184 19,524
Gains on early termination of leases  F2ATAR IFFH A d 2

(Note 7) (BizE7) 14,702 2,360
Depreciation expense charged in the consolidated REEEE2EBARNGOITE
statement of comprehensive income is as follows: BERHEINWT

Year ended 31 December
BZ12A31BILLEE

2025 2024
2025 & 2024 F

HK$°000 HK$000

F T FHET

Cost of revenue $HER A 98,204 85,810
Administrative expenses THRX 36,645 54,247
134,849 140,057

HZE2025%12A31H 1%
E-HAEMNRESRLEENA
146,637,000 7T (2024 4F :
146,622,000 7T) °

The total cash outflow for leases in the year ended
31 December 2025 amounted to approximately
HK$146,637,000 (2024: HK$146,622,000).

For the year ended 31 December 2025, no impairment
loss on right-of-use assets was recognised in the
consolidated statement of comprehensive income.

HE2025 12831 HIEFE -
MERZRE2E KR AKRERE
g ERERIE -
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Notes to the Consolidated Financial Statements

14 LEASES (Continued)

(b) Amounts recognised in the consolidated

(o)

statement of comprehensive income
(Continued)

For the year ended 31 December 2024,
impairment loss on right-of-use assets amounted
to HK$57,565,000, of which HK$17,758,000 was
included in cost of revenue and HK$39,807,000 was
included in impairment loss on non-current assets
presented separately in the consolidated statement of
comprehensive income.

The Group’s leasing activities and how these
are accounted for

The Group leases various properties including clinics,
hospitals, office premises, staff quarters and medical
equipment. The lease terms are between one to ten
years (2024: same), but may have extension options as
described below.

Lease terms are negotiated on an individual basis
and contain a wide range of different terms and
conditions. The lease agreements do not impose any
covenants other than the security interests in the
leased assets that are held by the lessor. Leased assets
must not be used as security for borrowing purposes.

Extension and termination options are included in a
number of property leases across the Group. These
are used to maximise operational flexibility in terms of
managing the assets used in the Group’s operations.
The majority of extension and termination options
held are exercisable only by the Group and not by the
respective lessor.

RE I BRARMEE

14 HE@®

(b)

(9]
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Notes to the Consolidated Financial Statements

eI EmARMEE

15 INVESTMENT PROPERTIES

15 REYWE

2025 2024

2025 2024 4F

HK$’000 HK$'000

FET FET

At 1 January m1B1H 109,177 12,346

Additions nNE - 99,954
Transfer from property, plant and EEAME  HE K

equipment B 16,106 -

Depreciation (Note 8) WE (Hiks) (2,726) (843)

Currency translation differences GNEE 0 B = R 5,254 (2,280)

At 31 December M12A31H 127,811 109,177

Depreciation of HK$2,726,000 (2024: HK$843,000) is
included in the administrative expenses in the consolidated
statement of comprehensive income.

The Group’s investment properties comprise commercial
properties located in Mainland China. As at 31 December
2025, the fair value of the Group’s investment properties
amounted to HK$134,192,000 (2024: HK$113,282,000).
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16 INTANGIBLE ASSETS

Notes to the Consolidated Financial Statements

RE I BRARMEE

16

The net book value of the Group’s intangible assets is

analysed as follow:

At 1 January 2024

R202451818

Goodwill

HE

HK$°000

FET

Brand name
mEER
HK$000

FHET

BILEE
AEBER EENOREFES AT :

Others
(Note)

H At (FE)
HK$'000
FET

Total
@t
HK$000
FET

Cost B% 530,426 264,279 15,148 809,853
Accumulated amortisation EHE: £ - - (7,669) (7,669)
530,426 264,279 7,479 802,184
Year ended 31 December 2024  EZ2024%12A31H
tEE
Opening net book amount FOREFE 530,426 264,279 7.479 802,184
Additions NE 274 - 651 925
Disposal e - - (121) (121)
Amortisation (Note 8) #i(HzEs) - - (1,438) (1,438)
Impairment (Note 8) BE (FEE8) (77,940) - (1,931) (79,871)
Currency translation differences INEBREEEE (12,652) (8,922) (201) (21,775)
Closing net book amount FREEFE 440,108 255,357 4,439 699,904
At 31 December 2024 M2024%12F31H
Cost RN 518,048 255,357 15,171 788,576
Accumulated amortisation and RiTEENAE
impairment (77,940) - (10,732) (88,672)
440,108 255,357 4,439 699,904
Year ended 31 December 2025 & Z2025%12A31H
HEE
Opening net book amount FOEmFE 440,108 255,357 4,439 699,904
Additions NE 34,431 - 3,425 37,856
Write-off (Note 7) Hiss (feE7) - - (717) (717)
Amortisation (Note 8) BiH (fzE8) - - (1,142) (1,142)
Impairment (Note 8) WA (fi8) (647) - - (647)
Currency translation differences INEMEEE 13,830 11,574 194 25,598
Closing net book amount FREmMFE 487,722 266,931 6,199 760,852
At 31 December 2025 RW2025%12A31A8
Cost A 569,200 266,931 17,550 853,681
Accumulated amortisation and S £2) ]
impairment (81,478) - (11,351) (92,829)
487,722 266,931 6,199 760,852

Note: Other intangible assets mainly represent computer software.

Mis HtBPEET BEEMAM -
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eI EmARMEE

16 INTANGIBLE ASSETS (Continued) 16

Amortisation expense charged in the consolidated statement
of comprehensive income is as follows:

i

TEEEBARMBHEHERH
ZIaw

Year ended 31 December
HE12A31BLLEE

2025 2024

2025 F 2024 F

HKS$’000 HK$°000

FET FET

Cost of revenue $HE P AR 482 672
Administrative expenses THZ 660 766
1,142 1,438

(a) Impairment tests for goodwill and intangible () FEBRERHMAUEAFHN

assets with indefinite useful life

Brand name is considered to have an indefinite
useful life and is not subject to amortisation. The
carrying value of brand name with indefinite useful
life at 31 December 2025 of HK$266,931,000
(2024: HK$255,357,000) has been attributed to
Shenzhen Aikangjian Group Co., Ltd. (“Shenzhen
CKJ Group”). Based on the long history of the brand,
the positive past financial information of the business
operating under the brand name and management’s
comprehensive understanding of the market,
management assessed that there is no foreseeable
limit to generate net cash inflows for the Group.

C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A

BILEERNRERH

mEHRAEEEERBAIFA
FHI R B A - 12025F 12
A318 EREBAFEAFHN
o h# % 78 &9 BR T {8 266,931,000
7 7T (2024 4 © 255,357,0007%8
T EFBRRYITERRESER
SEERAF ((FRINBERE
H]) - ERRENEERELE
B mBEETRENEBBE
RIFMBBERNRERES ™
SHAARE BEEEFNEA
AEBEBEERSRAFELE
A TE R AR o



Notes to the Consolidated Financial Statements

RE I BRARMEE

16 INTANGIBLE ASSETS (Continued)

(a)

16 BREEE®)
BHENERBUERAFEHN

Impairment tests for goodwill and intangible (a)
assets with indefinite useful life (Continued)

Goodwill arising from business combinations on HK
medical business and Mainland China ophthalmic
business is allocated to the following CGUs:

B EERNRERR (@)
EEBEEXBERPEAMRE
EBNEBAHELINEHED
RENTHRSELEM :

As at 31 December
R12B831H

2025

2025 &
HK$'000
FET

Kunming Eye Hospital (“Kunming EFRIREI R
Hospital ") (TRHRER]) 32,476 31,068
Shanghai Eye Hospital and clinics LBIRRIRE 2T
("Shanghai Group”) (Note (i)) (sl ) (KE0) - -
Zhuhai Eye Hospital (“Zhuhai Hospital”)  Zk/&HR R 26t
([BREER]) 12,103 11,578
C-MER Eye Centre (Melbourne Plaza) FIRELA L (B F1T)
(“Clinic in Central”) (THERDH) 19,535 19,535
CAD/CAM Restorative Dental Centre CAD/CAM Restorative
Limited (“Clinic in Causeway Bay") Dental Centre Limited
(RBEDFT)) 12,164 12,164
Champion Eye Centre Limited RERBALERAF
("Champion Eye") (ZERM) 35,619 35,619
The Optometry (OPT) Centre Limited BHRMBBEROLERDA
("OPT") ([RHETERIB ) 20,794 20,794
Shenzhen CKJ Group RNBEREREER 267,277 255,687
1 Worldwide Limited (“1WL") (Note (i) RER—5BR A
(MRIR—8R 1) (PHFE()) - -
British Dental Partners Limited (“BDP") British Dental Partners Limited
(IBDP)J) 6,357 6,357
Other clinics HAnZ Fh 81,397 47,306
487,722 440,108
Note (i): MREQ) -

The goodwill of Shanghai Group and 1TWL were fully

impaired as at 31 December 2024.
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Notes to the Consolidated Financial Statements

eI EmARMEE

16

INTANGIBLE ASSETS (Continued)

(a)

Impairment tests for goodwill and intangible
assets with indefinite useful life (Continued)

An impairment review of the goodwill and intangible
assets with indefinite useful life arising from the
acquisition of the Group has been conducted by the
management as at each year end. For the purpose
of the impairment review, the recoverable amount
of a CGU is determined based on higher of the
FVLCOD and VIU calculations. The VIU calculations are
conducted by management using pre-tax cash flow
projections based on financial budgets approved by
management covering a five-year period. Cash flows
beyond the five-year period are extrapolated using the
terminal growth rates. There were no material changes
in the methodology applied in the VIU calculations
between 2024 and 2025.

The following table sets out the key assumptions for
VIU calculations:

Zhuhai Clinic Kunming
Hospital in Central Hospital
HEER  PEDE  ROER
Compoundrevenue  SEHEBAERER
growth for 5 years 50% 3.0% 58%
Terminalrevenue growth  REBUEERE
rates 20% 25% 20%
Mverage grossprofft SETIEF|E
margin over 5 years 83.0% 2.6% 363%
Compound EBITDA growth S EBTDAES
for 5 years ERE 13.2% 44% 26%
Predaxdscount rates— FRETEERE 165% 135% 16.5%

16

Clinicin
Causeway
Bay
#ae
il

3.0%

25%

347%

43%
13.5%

BMEEE @)
() BERERPOUFEHAFEHN

2025
0255

Champion
Eye

EERY

3.0%

25%

14.9%

6.8%
13.5%

BREENBENR (@

EEREERSFFREEWE
AEEMEAZAERERE
AERFRNEREEEITR
EFh - BEFNEmE Be
EEBM AW E 8 DRE
AFERDERANEFEHEEB
ATEMECRSEETE - FAE
B EhEEEFERATAIRS
mETERET MEBAAIE SR
EAINEEBEEMMEEERLSF
AN BEEARER - AF
HAR 2 MR &% £ A R E
R R HEHT o 7£2024 4 B12025
FrEERTREESELE
WEEKEH -

TREIEREEFENTR

Bk -

Shenzhen
K Other
OPT Group BDP Clinics
REF RUEERE
REAL H] BOP  Hftdf
3.6% 5.0% 40%  3.0%-14.8%
25% 20% 25%  20%-25%
45.6% 39.1% 2.9% 17.0%-493%
5.9% 12.9% 73%  3.0%-403%
13.5% 17.0% 135% 125%-16.0%
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REMEHRRMEE
16 INTANGIBLE ASSETS (Continued) 16 BELEE @)
(a) Impairment tests for goodwill and intangible () BERERHAUFEATFHH
assets with indefinite useful life (Continued) BEEEANBENR (&)

2004
W45
Clinicin Shenzhen
Zhuhai Clinic ~ Kunming ~~ Shanghal ~ Causeway ~ Champion (K Other

Hogpital -~ nCentral ~ Hospital Group Bay J Group BP Clinics

Compound revenue growth  SEREEARRE

for 5 years 6.0% 30% 64% 50% 30% 30% 6.0% 55% 30% 30%  30%-66%
Temind reenue gowth  RENEERE
fates 20% 25% 20% 20% 15% 15% 15% 20% 25% 25% 25%
Mverage gospofitmargn - SETHEHE
Over 5 years 303% 206% $9% 13.7% 39.0% 114% 49.7% 404% -295% 278% 17.2%-46.6%
Compound EBDA qrowth ~ SEEBDARES
for 5 years ARE 176% 30% Bd% -144% 15% 13% 11.0% 100%  -1285% 29% 1.7%-239.7%
Pre-tax dscount rates LS 170% 135% 17.0% 15.0% 135% 135% 135% 17.5% 175% 135% 135%
Management determines growth rates of revenue, EEBREBARE  HEHIE
gross profit margin and EBITDA based on past HEMTEE R T E AR LM
performance with its expectations for the market EEMBARNEELEERESRT
development and the gross domestic product growth U 2638 E 2= « = F| & 5 EBITDA °
of each province in Mainland China and Hong Kong. Fff B &Y BE 38 & A 55 B 85 38 R p
The discount rates used is pre-tax and reflects specific B ERIE 4 FE A B AL A
risks relating to the CGUs. The terminal growth rates FREB ANIELHEERY R
applied beyond the budget period is estimated based Hi E R Ty AR 4 A A BB AT
on current capacity of the CGUs and leveraged the BRI RBESE B Y
management experiences in the industry. ) ) 4R B e A 5 o
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eI EmARMEE

16 INTANGIBLE ASSETS (Continued)

(a)

Impairment tests for goodwill and intangible
assets with indefinite useful life (Continued)

The recoverable amounts of each of the CGUs are
estimated as at 31 December 2025 and 2024 as
follows:

16

Thuhai Clinic Kunming Clinicin

Hospital in Central Hospital ~ Causeway Bay

KERE  YRYE  BEER  BREDK

HKS 000 HKS000 HKS000 HKS 000

FA1 741 741 23

Recoveratle amount ThESE 9803 26,05 59847 38863
Headroom Be 57,156 10097 2,566 12474
Impaiment e - - = =

BMEEE @)
() BERERPOUFEHAFEHN

BREENBENR (@

MN2025F K 20244512 A31H -
ZFHReEESEUMAIKLE e

Bt
2005
W55
Champion Shenzhen CKJ
Eye 0PT Group BDP Other Clinics
EERN AxfREy0 MIERERE BDP LU
HKS 000 HKS000 HKS'000 HKS 000 HKS 000
7A1 7 7A1 A1 74T
143,662 41244 965,324 13,033 (-341,468
83,956 1,566 38891 480 (-303520
. = . = (647)

Thuhai
Hospital

Clinc~ Kunming  Shanghai

inCentrl ~ Hospital

Recoverable amount ThEEE U9s UM 57,060 5,701
Headroom BE 306 50% 918 -
Impaiment HE - - - B

Clinicin

Group Causeway Bay

40175
12,694

2004
NUE
Champion Shenzhen CKJ

e [ W BDP Other Clnics

105037 52276
32,648 51%2

1,003,578 - 20,545 4524-330,883
165,469 - 6,019 1,233-219531
(15,008) - -

Based on the result of the impairment assessment
performed, the recoverable amounts of these CGUs
exceeded their carrying amounts as at 31 December
2025, except for a clinic which has ceased business
during the year ended 31 December 2025. For
the year ended 31 December 2025, impairment
loss on goodwill amounted to HK$647,000 was
included in impairment loss on non-current assets
presented separately in the consolidated statement of
comprehensive income.

For the year ended 31 December 2024, impairment
loss on goodwill amounted to HK$77,940,000 was
included in impairment loss on non-current assets
presented separately in the consolidated statement of
comprehensive income.
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2025%F 12 A31H B —KE
HE2025F 12 A31 BILFE=
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Notes to the Consolidated Financial Statements

16 INTANGIBLE ASSETS (Continued)

(b)

Impact of possible changes in key
assumptions for CGUs not subject to
impairment provision

The recoverable amount of Shenzhen CKJ CGU,
Kunming Hospital CGU and BDP CGU would be lower
than their carrying amounts if the key assumptions
were to change as follows:

° For the Shenzhen CKJ Group CGU, a decrease
in compound revenue annual growth rates
by more than 0.3% or an increase in pre-tax
discount rates by more than 0.7%, all changes
taken in isolation.

o For the Kunming Hospital CGU, a decrease
in compound revenue annual growth rates
by more than 0.2% or an increase in pre-tax
discount rates by more than 0.7%, all changes
taken in isolation.

. For the BDP CGU, a decrease in compound
revenue annual growth rates by more than 0.2%
or an increase in pre-tax discount rates by more
than 0.4%, all changes taken in isolation.

. For the OPT CGU, a decrease in compound
revenue annual growth rates by more than 0.2%
or an increase in pre-tax discount rates by more
than 0.4%, all changes taken in isolation.

For the remaining CGUs, management had not
identified any reasonably possible change in key
assumptions that could cause carrying amounts of
the above CGUs (or groups of CGUs) to exceed the
recoverable amounts.

RE I BRARMEE

/\\\}F/ﬁg (%)
(b) ﬁ*a‘l‘%ﬁﬁﬂ’ﬁﬁ%%i”

PEXICEEES FIEZ

WEEBRELE NN &
NEFRERESELEMN - B
BIRS EESEM NBDPE T E
EEMMA W E S EBERRNE
BRMEIE -

e WMAIVERBEERSE
EEBUmE  EAEBRAST
BERTABH0.3% 5
ATERIR &R EFAIEBIB0.7%
FIBEELEBEE -

s MEWHERRESELEMN
mME EEWAFEEX
TPEHRIR0.2% 3k B AT AL IR
R FHBIB0T%  FTEE
b EmEE -

e FIBDPEREELEMNME
BEWAFIEREE TR
iB0.2% K ATARIR K £ F+
HBiB04%  FTBEE{LHE
BERE o

o MEXMBEALRESE
EEBUmE  EABRAT
BRETEIBBH0.2% 3
AIABRIR = EFAEBIB0.4% -
FTEZLEBERE

RHBTREELENMS &
EREBEYEFHENTMANATES
BB eELEMN (HRTE
HEBRAER) HEETEE%E—MAZ@
THZETERRZAEAEE
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eI EmARMEE

16

INTANGIBLE ASSETS (Continued)

(c)

(d)

Impairment assessment on other intangible
assets

Details on the impairment assessment are disclosed in
Note 13(a) and Note 16(a).

For the year ended 31 December 2025, no impairment
loss on other intangible assets was recognised in the
consolidated statement of comprehensive income.

For the year ended 31 December 2024, impairment
loss on other intangible assets amounted to
HK$1,931,000, of which HK$371,000 was included
in cost of revenue and HK$1,560,000 was included
in impairment loss on non-current assets presented
separately in the consolidated statement of
comprehensive income.

Accounting policies of intangible assets

(i) Goodwill

Goodwill on acquisitions of subsidiaries is
included in intangible assets. Goodwill is
not amortised but it is tested for impairment
annually, or more frequently if events or changes
in circumstances indicate that it might be
impaired, and is carried at cost less accumulated
impairment losses. Gains and losses on the
disposal of an entity include the carrying amount
of goodwill relating to the entity sold.

Goodwill is allocated to CGUs for the purpose
of impairment testing. The allocation is made to
those CGUs or groups of CGUs that are expected
to benefit from the business combination in
which the goodwill arose. The units or groups of
units are identified at the lowest level at which
goodwill is monitored for internal management
purposes, being the operating segments.
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Notes to the Consolidated Financial Statements

16 INTANGIBLE ASSETS (Continued)

(d) Accounting policies of intangible assets
(Continued)

(i)

(iii)

Brand name

Brand name acquired in a business combination
are recognised separately from goodwill and
are initially recognised at their fair value at the
acquisition date (which is regarded as their cost).

Subsequent to initial recognition, brand name
acquired in a business combination with
indefinite useful lives are carried at cost less any
subsequent accumulated impairment losses.

Brand name is derecognised on disposal, or
when no future economic benefits are expected
from use or disposal. Gains and losses arising
from derecognition of a brand name, measured
as the difference between the net disposal
proceeds and the carrying amount of the asset,
are recognised in profit or loss when the asset is
derecognised.

Other intangible assets

Other intangible assets mainly comprise acquired
computer software. Acquired computer
software licenses are capitalised on the basis
of the costs incurred to acquire and bring the
specific software into usage. These costs are
amortised using the straight-line method over
their estimated useful lives of 5 to 10 years. Cost
associated with maintaining computer software
programmes are recognised as an expense as
incurred.

RE I BRARMEE

16 BEEE @
(0 EAMEPEEMNBERNML )

(i)

(iii)
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eI EmARMEE

16 INTANGIBLE ASSETS (Continued) 16 BELEE @)
(d) Accounting policies of intangible assets () HtEEEENBETMS (@)
(Continued)
(iv) Impairment on non-financial assets (iv) F2HEERE

Goodwill and intangible assets with indefinite
useful life are not subject to amortisation and
are tested annually for impairment, or more
frequently if events or changes in circumstances
indicate that they might be impaired. Other
assets are tested for impairment whenever

B N ER A E R
WETEEHA#EE B
AEFETRERNR X
WA EHRIBEREB BT
HAlgeRE - B E ST i
ETRERMR R EE

events or changes in circumstances indicate that REEHHBEREEET
the carrying amount may not be recoverable. An AR TH (B AT B MR U [0 B
impairment loss is recognised for the amount TRERR - BEEBIR
by which the asset’s carrying amount exceeds its BERAEEBLHETKRE
recoverable amount. The recoverable amount SR CERBER - iLE
is the higher of an asset’s FVLCOD and VIU. For CHEAEEZAFERD
the purposes of assessing impairment, assets are EXAEFERAEBEMRE T

grouped at the lowest levels for which there are
separately identifiable cash inflows which are
largely independent of the cash inflows from
other assets or groups of assets (CGUs). Non-
financial assets other than goodwill that suffered
an impairment are reviewed for possible reversal
of the impairment at the end of each reporting
period.

Z8EE - R ERER -
BERANEE LBURNE
fEEXEEMAMNNR S
MACREEEEMN) A
B HBIRESRANRE
BRHHE -FREEIN B
FHRENFFEREER
EREMRIUBEET A
BEREETTIRET °

INVENTORIES 17 RFE
As at 31 December
R12A318
2025 2024
2025 F 20244
HK$°000 HK$'000
FET FET
Pharmaceuticals and medical consumables 2 i & &2 & #E #71 36,716 30,286
Vision aid products BAOEENE R 14,358 16,959
51,074 47,245
The cost of inventories and consumables recognised as HZE2025F12A31BIEFE  BR
expense and included in cost of revenue amounted to REBAAHEXNEINFE RFEM
approximately HK$338,412,000 (2024: HK$344,204,000) X AR 49 5 338,412,000 7T (2024 £
for the year ended 31 December 2025. 344,204,000/ 7T) °
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e KRR
18 FINANCIAL INSTRUMENTS BY CATEGORIES 18 RERHESTHERMTIA
As at 31 December
MW12H31H8
2025 2024
2025 F 2024 F
HKS$’000 HK$°000
FET FET
Financial assets at amortised cost R AT BR Y
— Trade receivables — & Sl FIE 65,688 57,763
— Deposits and other receivables *Tﬁ‘i\&ﬁﬁﬁfﬂﬁﬁﬁﬁ 70,379 61,968
— Amounts due from associates — JE Ui B 5 N B FROB 1,248 5,221
— Amounts due from non-controlling — FEYIERE HXTEJ%T&,*K
interests 400 -
— Cash and cash equivalents —BekBEeZEEY 347,871 423,083
— Short-term deposits — R HETF R 107,093 28,976
Financial assets at FVOCI BRAFEFAEMER
WA S REE 134,857 183,708
Financial assets at FVPL BAFEFABRRZD
TREE
— Listed equity investment — EmRAEEE 11,000 15,192
— Contingent consideration receivables —EW AR E 9,523 9,836
748,059 785,747
Financial liabilities at amortised cost LSRR BR Y
TRAE
— Trade payables — B ENFKIE 50,359 55,810
— Accruals and other payables —EFT B R EAh
eI FRIE 85,147 133,508
— Amounts due to non-controlling —JERT IR AR B R RROA
interests 9,365 4,440
— Amount due to an associate —E — A& A
SKIB 77 -
— Amount due to related parties — FEST A B 5 5R0R 926 7,701
— Loans from non-controlling interests —JEERERER 7,437 19,922
— Borrowings — &K 44,354 29,162
Financial liabilities at FVPL BAFEFABRZD
TRAE
— Contingent consideration payables — B RARE 2,510 2,594
200,175 253,137
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eI EmARMEE

19 TRADE RECEIVABLES 19 EZEWRE

As at 31 December
M®12H31H
2025

2025
HK$’000

2024
2024 F
HK$'000

Trade receivables g 5 WA

FAET

65,688 57,763

The carrying amounts of trade receivables approximate their
fair values.

The trade receivables are due when services are rendered
and goods are sold. As at 31 December 2025 and 2024,
the ageing analysis of the trade receivables based on invoice
date was as follows:

"

2 5 EWGRIAM BRE A EE A F(ER

BZEBGERREEREMEEEY
W5 ) & B BR B 15 - 7R 2025 4F 122024
F12A31H EH5ERFEREE
BERERE D AT T

As at 31 December

MR12831H
2025 2024
2025 & 2024 F
HK$000 HK$'000
FET FET
0-90 days 0Z90H 42,810 38,132
91-180 days 91%& 180 H 8,039 4,882
Over 180 days i 180 H 14,839 14,749
65,688 57,763

The Group applies the HKFRS 9 simplified approach to
measuring expected credit losses which uses a lifetime
expected loss allowance for all trade receivables. Details in
determining the loss allowance are set out in Note 3.1(b).

As at 31 December 2025, all the trade receivables balances
were not impaired (2024: same). These relate to a number
of independent clients, commercial companies and local
government to which no credit terms were granted.

C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A

AEBERAEEVHHREERF IR
BEDAFEREERE  RAE
B 5 RUGRIRE R = RS ERE -
EEEBRRENFRRNME3 D) -

MR2025F12A318B FTBEEZEW
FRIBAE R ARRME (20244 - BR) -
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Notes to the Consolidated Financial Statements

e MBmRMET
TRADE RECEIVABLES (Continued) 19 ESEWNKIE@
The carrying amounts of trade receivables are denominated B 5 RWRIBNREENIENUNTEE

in the following currencies: FTE -

As at 31 December

R12A31H
2025 2024
2025 2024 F
HK$°000 HK$ 000
FET FAET
HK$ BT 45,665 44,930
RMB AR 20,023 12,833
65,688 57,763
DEPOSITS, PREPAYMENTS AND OTHER 20 e BEARERHEMBER
RECEIVABLES MIE
As at 31 December
M®12H831H
2025 2024
2025 £ 2024 F
HK$’000 HK$'000
FETT FAET
Non-current JERNER
Prepayments for property, plant and ME - BB RFETER
equipment FKIE 8,010 34,155
Prepayments for employee B BmEENRIE
compensation 1,445 2,014
Rental deposits Heke 23,834 26,200
Contingent consideration receivables JFE Wk AR B (BHEEG))
(Note (i) 884 569
Others HAit - 6,459
34,173 69,397
Current B &R
Prepayments for inventories AR EEFIE 3,065 4,693
Prepayments for rental expenses ENHEEEA 598 718
Prepayments for operating expenses BNEEER 27,153 16,071
Prepayments for employee B BfETENRIE
compensation 499 705
Rental and other deposits HeMEMES 29,462 21,669
Contingent consideration receivables FEUL S AARAE (FIEE )
(Note (i) 8,639 9,267
Others HAfb 17,083 7,640
R, 86,499 .| 60,763
Total deposits, prepayments and other e BNIEREAM
receivables FEWRIA & 5T 120,672 130,160
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eI EmARMEE

20 DEPOSITS, PREPAYMENTS AND OTHER
RECEIVABLES (Continued)

Note:

(i) Contingent consideration receivable mainly represents the
profit guarantee given by the counterparties to the Group
in relation to the acquisition of subsidiaries in prior years.
Contingent consideration receivables have been designated
as financial assets at FVPL upon initial recognition and are
measured at fair value at the end of the reporting period.
The movement of the fair value of contingent consideration
receivables is disclosed in Note 3.3(b).

Pursuant to the sale and purchase agreements (“the
SPAs”) in relation to the acquisition of subsidiaries, the
counterparties have given guarantees to the Group that
the audited net profit/annual qualified revenue/profit as
defined in respective agreements (“Guaranteed Sum”) in
the specified period (“Guaranteed Period”) would be not
less than a specified amount for each of the corresponding
guaranteed period (“Profit Guarantee”).

If the Profit Guarantee is not fulfilled for the corresponding
period/year, the counterparties shall compensate the Group
in accordance with the terms of the agreements.

The fair value of the contingent consideration receivable
is determined based on the forecast prepared by the
management, by using the discounted cash flow approach
and a gain arising in fair value change of approximately
HK$1,191,000 (2024: HK$226,000) was recognised in the
consolidated statement of comprehensive income.

The carrying amounts of deposits and other receivables
approximate their fair values.

The maximum exposure to credit risk at the reporting date is

the fair value of each class of receivable mentioned above.
The Group does not hold collateral as security.
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Notes to the Consolidated Financial Statements

20 DEPOSITS, PREPAYMENTS AND OTHER

21

RECEIVABLES (Continued)

The carrying amounts of the deposits, prepayments
and other receivables are denominated in the following
currencies:

20

RE I BRARMEE

BE ANREREAER
FRIE ()

Be  BABAREAMREFIEN R
E{ETRIATEEHE

As at 31 December

MR12831H
2025 2024
2025 & 2024 F
HK$°000 HK$'000
FET FET
HK$ BT 48,532 46,685
RMB AREE 72,140 83,475
120,672 130,160

Except for contingent consideration receivables, other
receivables are recognised initially at fair values and
subsequently measured at amortised cost using the effective
interest method.

CASH AND CASH EQUIVALENTS AND SHORT-
TERM BANK DEPOSITS

Cash and cash equivalents represent cash and short-term
bank deposits with an original maturity of three months or
less.

21

T ET I PN Y e L)
FURFERER - HieRAERHF
PRI PR & -

RERREEEYRERIT
EEA
ReRALSENERIPAA=E
AU THRE REBHRITER -

As at 31 December

MW12A31H

2025 2024

2025 F 2024 5

HK$’000 HK$'000

FET FET

Cash at banks (Note (i) R17IR & (MTEEG)) 261,603 206,378

Cash on hand FHEES 1,891 1,980
Short-term bank deposits with maturities R 2|81 H 318 5 LA &)

of less than three months (Note (ii) %G BRSR 1717 3% (B Giy) 84,377 214,725

Cash and cash equivalents RekReFEEY 347,871 423,083
Short-term bank deposits with maturities R 2| 81 B #83E 318 B &9

of more than three months (Note (iii)) 52 HAR 7717 3% (B 5 (i) 107,093 28,976

454,964 452,059
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eI EmARMEE

21

C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A

CASH AND CASH EQUIVALENTS AND SHORT-
TERM BANK DEPOSITS (Continued)

Cash and cash equivalents and short-term bank deposits are
denominated in the following currencies:

21 BEeRBESEEYREHERT
ERu
He LR EEYREHRITERD
BT EHE -

As at 31 December

M12AH31H
2025 2024
2025 & 2024 F
HK$’000 HK$000
FETT FET
Us$ ETT 187,765 203,920
HK$ BT 137,747 124,803
RMB AREE 129,367 123,260
Others Hith 85 76
454,964 452,059

Notes: BT -

(ii)

(iii)

(iv)

Cash at banks generates interest at prevailing market interest
rates ranging from 0.01% to 0.10% (2024: 0.01% to 0.36%)
per annum in 2025.

As at 31 December 2025, the effective interest rate per
annum on short-term bank deposits with maturities of less
than three months was 3.42% (2024: 4.11%).

As at 31 December 2025, the effective interest rate per
annum on short-term bank deposits with maturities of more
than three months was 3.65% (2024: 3.91%).

Cash and cash equivalents of HK$129,029,000 (2024:
HK$123,111,000) were held in Mainland China as at 31
December 2025 and were subject to local exchange control
regulations. Those local exchange control regulations provide
for restrictions on exporting capital from the country, other
than through normal dividends.

() RITIHESR2025FELNFIETY
AN TF0.01%ZE0.10% (20244 :
0.10% Z 0.36% ) KB 1T M % F Fi| &

S s
== o
u“»#

(i)  H2025F12 8318 REHA3ME
BUTHEERITERNEERER
R 53.42% (20244F - 4.11%) ©

(i) F2025F 128318 RENEAEB
BIEAMBEEHRTERNERF
& /53.65% (20244 : 3.91%)

(iv) 202512 A31 BERERMIER
HIR & MR FEW R 129,029,000
7T (20244 £ 123,111,000 7T) °
ZEFIBXEHINEE SERRR o
ZEEHINEERERE P EHE
B S MABR S - MELEF D ALBRIN ©
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22 FINANCIAL ASSETS AT FAIR VALUE THROUGH
OTHER COMPREHENSIVE INCOME

Financial assets at FVOCI represent unlisted equity
investments which are denominated in HK$ and US$. These
are strategic investments which are not held for trading and
the Group considers this classification to be more relevant.
Its fair value is analysed as follow:

RE I BRARMEE

22 BAFEFTAHMEZEBAN
EWMEE
BATESAEMEZERANSHE
BB T R ETTEHEM I L TR
BE  ZERERERIERE 3k
BIEEE MALEERALSEES
R - ERATFEAET

HK$000
FET

At 1 January 2024 7"202451H818 83,665
Addition RNE 13,995
Disposal k= (49,338)
Change in fair value NEEED 135,386
At 31 December 2024 and 1 January 2025 7A2024%12A31HK 202518 1H 183,708
Change in fair value NEEZS (49,181)
Exchange difference e N Z5E 330
At 31 December 2025 A 2025%F12H31H 134,857

Nature of financial instruments:

Place of incorporation/ Particulars of
establishment and issued share capital/
kind of legal entity registered capital
Company name SMRL/ RALEHR BRIRA/

NEEH LARBER EREE

Avalon Global Holdings Limited  British Virgin Islands 129,654,053
("Avalon”) ordinary shares of
no par value

Avalon Global Holdings Limited ~ EEE %8S 129,654,053 %
([Avalon)) ERENZAR
Health Hope Pharma Limited Hong Kong 11,000,000
("Health Hope Pharma”) ordinary shares of
HK$62,046,838; and

3,606,722 ordinary

shares of

US$19,674,641

FEREARLR(#2BE]) 578 62,046,838 % LAY
11,000,000 % L i#H% :

119,674,641 £ TTH)

3,606,722 % & i i

ERMITAEMEE:

Effective interest
held by the Principal activities/
Group directly place of operation
RAFE TEXR/
BERER EEME
2025 2024
0255 204

4.0% 4.0%  Development of next generation
healthcare solutions across biopharma,
diagnostics, medical devices and other
area of healthcare, Hong Kong

REEENRE D8 BEEAK
At BERRELFET-HBR
REFBAFR FE

21.8% 24.0%  Development of innovative drug projects

in ophthalmology and oncology,
Hong Kong

FRRMLERMEINEN: 8N
¥R
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eI EmARMEE

22 FINANCIAL ASSETS AT FAIR VALUE THROUGH 22 RAFEFAHMEZEHBAN

182

OTHER COMPREHENSIVE INCOME (Continued)

On 6 July 2023, the Group entered into an investment
agreement with Dr. Dennis LAM to set up a limited liability
company incorporated in Hong Kong, namely Health Hope
Pharma Limited. The Group is committed to subscribe for
a total of 3,000 ordinary shares of Health Hope Pharma,
settled by way of cash injection of HK$3,000 and additional
capital injection up to US$2,000,000 (approximately
HK$15,699,000), when such capital needs arise in the
course of Health Hope Pharma’s business. As at 31
December 2023, the Group has completed the subscription
by injecting HK$3,000 and US$1,212,000 (equivalent to
approximately HK$9,451,000) to Health Hope Pharma.
During the year ended 31 December 2024, the Group
further injected approximately US$788,000 (equivalent
to approximately HK$6,248,000) to Health Hope Pharma
pursuant to the investment agreement.

During the year ended 31 December 2024, Health Hope
Pharma has resolved a 1000-for-1 share splits to subdivide
each existing issued share into a thousand subdivided shares.
The number of shares in Health Hope Pharma became
10,000,000. After the share split, Health Hope Pharma
allotted and issued 1,000,000 shares and the shareholding
of the Group was diluted to 27.3%.

C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A

SREE W

MR2023F7A6H - A& F K )E
BATUIRERZE KL —HREE
AR ERAR  AEEELS
RAGE - ANEBEFAFRES 3,000
PR AmER s T Bt WA S EELEE
BBREPHEESTNE  UReE
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Notes to the Consolidated Financial Statements

22 FINANCIAL ASSETS AT FAIR VALUE THROUGH

OTHER COMPREHENSIVE INCOME (Continued)

On 31 December 2024, as one of the participants in
Health Hope Pharma’s series A financing round, the Group
entered into a subscription agreement with Health Hope
Pharma, under which Health Hope Pharma allotted and
issued 183,318 shares and 2,057,685 shares to the Group
and other investors, respectively, at a per share issue price
of US$5.455 (equivalent to approximately HK$42.5).
After completion of the above allotment of shares, the
shareholding of the Group was diluted to 24%.

As at 31 December 2024, the Group held 3,183,318 shares
of Health Hope Pharma at fair value of HK$134,527,000,
representing 24.0% of the total shareholdings.

During the year ended 31 December 2025, Health Hope
Pharma completed allotment of 1,365,719 shares in total
to several third parties at US$5.455 per share (equivalent
to approximately HK$42.5), which further diluted the
shareholding of C-MER to 21.8%.

For further details about the fair value estimate and
movement of the financial assets at fair value, please refer
to Note 3.3.
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M2024F 12 A31H 1EAFFERE
AlGREMZHEEZ — AEEFHEF

EREVURBERE B FEE
BEHRIMAEEREMIEEERER
E%17183,318 Ix I8 19 1 2,057,685 % ix
5 BRREITE A5.455% 0 (FRE R
494257 7T) o FHBRAHBCEE A IE -
REBMREFREETE24% °

MR2024F 128318 AEBEEH
FEEE3 183,318 k1D - LA FE
5 A&134,527,00078 7T © 1h H 48§ 4
#)24.0% °

@ii2025¢1zﬂ31 HiIEFE -
E: W%JF”_EEEX@E%
1,365,719H>zﬂx1’ﬁ B (E & A 5.455
EL (HERHL4258T) @ FHIHH
R GliE — T EE21.8% °

BB A TEAENEREEZRT

BEfETREZGNE—SFHE F2
HKIzE3.3 -

“EAFER

183



184

Notes to the Consolidated Financial Statements

eI EmARMEE

23 FINANCIAL ASSET AT FAIR VALUE THROUGH 23
PROFIT OR LOSS

Financial asset mandatorily measured at financial asset at
FVPL include the following:

RBEE
B L MRARES

Current assets
Hong Kong listed equity securities

BAFEFABSENERHEE

BHEATFEFARENEREEER
ETHEIE

As at 31 December
M®12H31H
2025

2024
20244
HK$000
FETT

2025 F
HK$’000
FETT

11,000 15,192

During the year, the following gain was recognised in the
consolidated statements of comprehensive income:

BT ERABRZN

Gain on fair value change of financial

THFARREREE 2 EPRARMER

Year ended 31 December
BZ12A31HILEE
2025 2024
2024 %
HK$'000

FAET

2025 &
HK$’000
F & T

assets at FVPL (Note 7) TRHEEATFE
gy (FIsE7) 3,449 3,444
Gain on disposal of financial assets at PEZRAFETABREDN
FVPL (Note 7) TR EEWE (HEE7) 653 -
4,102 3,444

Details of the key assumptions and inputs used in the fair
value measurements are disclosed in the table in Note 3.3.
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e KRR
24 SHARE CAPITAL AND TREASURY SHARES 24 REREBEFRSG
(a) Share capital (@) B
Number of Nominal value
ordinary G TERY
shares shares
ERREE EREREE
‘000 HK$'000
i FET
Authorised: EE
At 1 January 2024, 31 December 2024, R2024F1H18 -
1 January 2025 and 31 December 2025 2024128318
2051818 R
202512 A31H 8,000,000 800,000
Issued and paid: ERTRER:
At 1 January 2024, 31 December 2024 and R202451818 - 20245
1 January 2025 12A31BR
2025%181A1 1,255,561 125,556
Cancellation of shares (Note (i)) AR () (23,218) (2,322)
At 31 December 2025 M2025%12A31H 1,232,343 123,234
Note: MsE -

(i) On 11 December 2025, the Company cancelled a
total of 23,218,000 shares that were repurchased on-
market from July 2024 to May 2025. The cancellation
resulted in a decrease of share capital and share
premium by approximately HK$2,322,000 and
HK$41,598,000, respectively.

B2025F 128118 AR
Al FEEH MR 202457 A £ 2025
FSAEMB LERNAH
23,218,000 i 15 » s 8HE B
BEAR R B 155 B Rl A4
2,322,000 7T & 41,598,000
BT e

(b) Treasury shares (b) EFKHG

Number of Aggregate

ordinary shares price paid

ZTHEREEB TEREE

‘000 HK$'000

F A FET

At 1 January 2024 20241818 11,596 46,590
Shares repurchased B R 5 23,512 59,140
Shares vested (Note 27) B EERG (MsE27) (80) (244)

At 31 December 2024 and M202412 8318 K

1 January 2025 20251 H81H 35,028 105,486
Shares repurchased 2R K5 30,992 54,145
Cancellation of shares (Note 24(a)) TR (5 24(a)) (23,218) (43,920)
Shares vested (Note 27) ERBRG (MizE27) (522) (987)
At 31 December 2025 202512 H31H 42,280 114,724
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REMBmRMET
24 SHARE CAPITAL AND TREASURY SHARES 24 BRAEARBEFRD (5
(Continued)
(b) Treasury shares (Continued) (b) EFRGE)
During the years ended 31 December 2025 and 2024, Bl ZE 20254 2024412 A 31
the Company repurchased its own ordinary shares HIEFE XRRIEEREB
on the Stock Exchange of Hong Kong Limited, both RARIMGD RENE B FEAR
directly and through the trustee of the Company’s ERBERIHERAGEL
share award scheme, as follows: BEaxREmik - sFiEwmT

Lowest Highest
Number price paid price paid Aggregate
Month/Year of shares per share per share  price paid
28R B8R

At/ F6 R B E BIEE BEE CEBfN#EE
‘000 HK$ HK$ HK$'000
TR BT BT T

Year ended HZE2025%12 8

31 December 2025 B1ALEE

January 2025 2025F 1 A 2,020 1.84 1.97 3,870
February 2025 20252 A 688 1.96 2.07 1,394
March 2025 202543 A 2,496 1.54 1.61 3,922
April 2025 202554 A 4,124 1.34 1.68 6,007
May 2025 202545 A 3,462 1.68 1.77 5,951
June 2025 20256 A 4,580 1.66 1.82 7,965
July 2025 202567 A 2,790 1.76 1.85 5,035
September 2025 2025F 9 A 1,838 1.87 1.98 3,583
October 2025 2025410 A 3,476 1.85 2.03 6,733
November 2025 2025511 A 3,744 1.70 1.85 6,688
December 2025 2025512 A 1,774 1.58 1.76 2,997
30,992 54,145

Year ended HZE2024F 128

31 December 2024 31HLLEFE

January 2024 202451 A 1,590 2.80 3.43 4,842
February 2024 202462 A 942 2.52 2.77 2,504
March 2024 202443 A 514 2.78 2.89 1,463
April 2024 2024F 4 A 4,094 2.65 3.04 11,705
May 2024 2024455 A 2,686 2.93 3.26 8,282
June 2024 2024456 A 1,400 2.68 3.00 3,932
July 2024 20247 A 684 2.50 2.68 1,776
August 2024 202448 A 820 2.22 2.35 1,891
September 2024 202459 A 2,806 1.85 2.19 5,660
October 2024 2024410 R 1,418 2.23 2.42 3,302
November 2024 2024511 A 3,678 2.00 2.36 7,961
December 2024 2024F 12 A 2,880 1.97 2.07 5,822
23,512 59,140
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STATUTORY SURPLUS RESERVE 25 EERERMEME

The balance represents statutory surplus reserve. In BRI LATERARRKE BREET
accordance with articles of association of certain subsidiaries 7 Hr B A R A B SZ A BT B R B Y
incorporated in Mainland China, the subsidiary is required ABERMA - BENBERAEKE
to transfer 10% of the profit after taxation prepared BB ERHEENRTEFED
in accordance with China accounting standards to the 10%FHBETERES  EEHEKE
statutory reserve until the balance reaches 50% of the MR A8 50% A 1E - s E R A
registered share capital. Such reserve can be used to reduce FOHOREE A Y B 18 S AR A o

any losses incurred and to increase share capital.

SHARE OPTION SCHEME 26 EBRERTE

The Company approved and adopted a share option
scheme pursuant to shareholder’s resolutions passed on
13 December 2017 (the “Share Option Scheme”). Share
options were granted under both schemes to intensify
the Company’s certain directors, senior management,
ophthalmologists, physicians, employees and consultants.

The following table discloses details of the Company’s share
options granted under the Share Option Scheme held by
eligible participants and movements in such holdings in
relation thereto during the years ended 31 December 2025
and 2024:

BIE2017F12 A 13 @A KRE R
FHEARF AT RAERET
B ((BRETE ] - ARBIRIEZM
Hit 2R EREABES TES
BRERE RR24L BE - ES
Mg e

TEBEERGERSEEFBENER
BETEATHREN AR BREFS
VAR #2025 2202412 A31 H
IEFENEBARRES :

Number of share options ‘000

EREHETH
Exercise At Granted Exercised Lapsed At
price per 1 January during during during 31 December
Grant date Expiry date share 2025 the year the year the year 2025
R2025F R2025F
REAH fEwA S R1TEE 118 ERERE  EABAE  FREAM 124318
HKS
AT
The Share Option Scheme B R iE3T &
2 November 2021 1 November 2027 173 () 200 - - (67) 133
01411428 W07%11 518
Number of options RERTTENERE
exercisable at year end EfE 133
Weighted average evercse ~ JIEF S E(ET) N/A N/A N/A
price (HKS) 173 TEH TER TER 173
Weighted average remaining  IETIIH T AL
contractual life (jears) (%) 1.34

ANNUAL REPORT 2025 —ZE-FREFHR 187



Notes to the Consolidated Financial Statements

eI EmARMEE

188

26 SHARE OPTION SCHEME (Continued) 26 BRRAERTE (@
Number of share options ‘000
RREZA ThH
Exercise At Granted Exercised Lapsed At
price per 1 January during during during 31 December
Grant date Expiry date share 2024 the year the year the year 2024
20245 R 20245
iR EmAH SRR 1R1E ERERE  ERERR 128314
HKS
The Share Option Scheme B R i€ &l
2 November 2021 1 November 2027 173 (i 200 - - - 200
021E11728 027E11A1A
Nurber of options RERATENERE
exercisable at year end #A 200
Weighted average evercse ~ JIEF 175 E(ET) N/A NIA NIA
price (HK9) 173 NER NER ER 173
Weighted average remaining  JNET8 T A HEH
contractual life (jears) (%) 184
Note: e
(i) On 2 November 2021, 200,000 options were granted under (@) 2021611 A28 - RE 8BRS
J = xmm 4= ohH (B
the Share Option Scheme to the independent non-executive gﬂrﬂﬁ % ﬂé@ﬁ#iﬂﬁ%%b@ﬁﬁm
director of the Company, Dr. Rex AUYEUNG Pak-Kuen. HE18 L3514 200,000 7 g s =
The options were vested over periods of one to three years. BB iz E?% ’H‘H%%ifztzfﬁ c HRE
No performance condition existed for the independent non- igt%ﬂﬁ§$ﬂﬁf&§¥§ﬁ fefe -
executive director who shall remain in office over the vesting 1 482 B 5 8 4 P 2R 173 0 AR AR 7 1R 1
5,
periods under the service condition. R
The exercise price of each option is HK$7.73. Once vested, @%%%mﬁﬁi 15\'\7%7_'73%73 °
the options remain exercisable until three years from the —ERE B AT R B e
— /= o= s
vested dates. All unexercised post-IPO share options will lapse SFENITRE - ﬁﬁ ﬁ\*j—f ErE ” A
by the end of the exercise periods. P2 5 AR B SRR IS RO T (R AR 2
(i)~ During the year ended 31 December 2025, no share-based (i) BE2025F12A31HLEFE B

payment expenses (2024: HK$63,000) were recognised in the
consolidated statement of comprehensive income in relation
to the share options.
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27 SHARE AWARD SCHEME

Futu Trustee Limited, a company incorporated in Hong Kong
and authorised to undertake trust business in accordance
with the laws of Hong Kong, was appointed as the trustee
(the "Trustee”) for the administration of the share award
scheme (the “2022 Share Award Scheme”). The Trustee
will hold the shares on trust for the selected participants.
The Trustee and its ultimate beneficial owners are third
parties independent of, and not connected with, the Group
or its connected persons.

The aggregate number of new shares granted by the Group
currently permitted to be awarded under the 2022 Share
Award Scheme is limited to 10% of the total number of
issued Shares as of the Adoption Date.

Under the 2022 Share Award Scheme, the employees or
consultants for providing services to the Group (”Selected
Participants”) are entitled to receive shares in the
Company.

When a Selected Participant has satisfied all vesting
conditions, which might include service and/or performance
conditions, specified by the Board at the time of making the
award and become entitled to the shares of the Company
forming the subject of the award, the Trustee shall transfer
the relevant vested share awards to that Selected Participant
employee at no cost.

The Trustee shall not exercise the voting rights in respect of
any shares of the Company held under the Trust, including,
inter alia, the share awards and further shares of the
Company acquired out of the income derived therefrom.

On 28 June 2023, the Group granted 80,000 share awards
to certain consultants, with first batch of 40,000 share
awards to be vested on 2 July 2024, and the second batch
of 40,000 share awards to be vested on 2 July 2025.

On 7 November 2024, the Group granted 160,000 share
awards to certain ophthalmologists and consultants, with
the following vesting schedule: 40,000 share awards on
7 November 2024, 20,000 share awards on 31 July 2025,
50,000 share awards on 1 September 2025, 30,000 share
awards on 1 September 2026 and 20,000 share awards on
1 September 2027.

RE I BRARMEE

27 B EEEETE

ERETLERAR (—EREBTM
W AREE B AP ERELCEET
E¥BNAR)EZTREETA(ER
A AE B 42 E)ET 8 ([2022 F &
EEBETE] c EEABUEFEER
BET2HEERERD - EXARE
BRRBEEBEAEABBYIRANEERE
BMEATHNE=ZH BAEENEH
AT S -

RI% 2022 F R ) BB B - ANEER
X BT AR D AR B UEE R
MBEMEHITRDBEW10% BR -

RIFE2022F ) REFHE - RAE
ERHERGNESER ((BE2H
&) BARWEA AR

EERT2EENAESTSEFLER
5P RT BA B PR A 67 BB R 1 (RT B8 R
B,/ HERGENE)  ARBFHE
MERZEZBIESORNRRED - 5
AARARAZEE2EERBEEEER
RN BB A 228 -

EREATBERBEETEFBNERAK
REBDITEZRE  BRETRR
Betn K 2 B3 B A ) SR E) P15 WA BB
AR E AR B

M2023F6 A28H » "&EBERHE THE
i 15 1 80,000 % J& 17 22 + & #£40,000
A% B 1 22 B i 7 20247 A2 H 5
JB - M5 — #£40,000 B A% 1 22 Bh 35 7
202557 A2 REB -

R2024F 11 A78 AEEM@EE TR
Tl 88 & & B IX B 160,000 A% f% 17 42
B SEBERERWT - 40,000 B A% 15
HEEN 202411 A7 H ~ 20,000 I AL
7 88B 2025497 A31 8 ~ 50,000 f%
%15 2Z By 72 20259 A 1 H + 30,000
f% B% 15 2 BN 7 2026 F9 A1 B &
20,000 &A% {0 2€@IA 2027 F9 A1 H ©
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27 SHARE AWARD SCHEME (Continued) 27 BB E @)

190

On 31 March 2025, the Group granted 397,026 share
awards to an ophthalmologist and an employee, with the
following vesting schedule: 297,026 share awards on 31
March 2025, 50,000 share awards on 14 April 2026, 30,000
share awards on 14 April 2027 and 20,000 share awards on
14 April 2028.

On 14 July 2025, the Group granted 114,950 share awards
to an employee, which vested immediately.

On 26 August 2025, the Group granted 489,703 share
awards to employees and a consultant, with the vesting
schedule on 26 August 2026.

The following table discloses details of the Company’s share
awards granted under the 2022 Share Award Scheme held
by eligible participants and movements during the year:

M2025F3 A31H  "EEHR—ZR
B A& K& — % § B % 111397,026 % i
iEE) > BRERMERWLT 1 297,026
A% B% 1 € Bh X 20253 A 31 H -
50,000 % f% {0 22 B 12 2026 F 4 A 14
H - 30,000 % % 1 2 B) 72 2027 F 4 A
14 B X 20,000 f& J 17 22 Eh L 2028 FF 4
A148 -

MR20257 148 AEBR—Z R
B’ H 114,950 i f 17 12 8 - B BN i

= =2
5RE

MR2025F8H26H  AEBERIEE &
— % B % 1 489,703 B ML 1 42 )
EEEHEN20265F8 A26H o

TRFERAEIKRDHEFTER2022
TR BT EIE TR A AR R
DEBFHBRERERNDES

Outstanding Vested Outstanding

at Issued Forfeited during at

1 January during during the year 31 December

2025 the year the year  (Note 24(b)) 2025

12025 %F 12025 F

1A1H EREE 12A31H

Grant date ERTEN FREHT FREW (MF240b) BRTEN
28 June 2023 2023F6A28H 40,000 - - (40,000) -
7 November 2024 2024511 A7H 120,000 - - (70,000) 50,000
31 March 2025 202543 H318 - 397,026 - (297,026) 100,000
14 July 2025 202557 R 148 - 114,950 - (114,950) -
26 August 2025 202558 4268 - 489,703 - - 489,703
160,000 1,001,679 - (521,976) 639,703

Outstanding Vested  Outstanding

at Issued Forfeited during at

1 January during during the year 31 December

2024 the year theyear  (Note 24(b)) 2024

720245 720245

1A1R FNEE  12A31H

Grant date BEITEN FREET FRRM  (HFE240) BEIEN
28 June 2023 2023F6H28H 80,000 - - (40,000) 40,000
7 November 2024 2024511 A7H - 160,000 - (40,000) 120,000
80,000 160,000 - (80,000) 160,000
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SHARE AWARD SCHEME (Continued)

521,976 share awards were vested during the year ended
31 December 2025 (2024: 80,000 share awards).

The fair value of the share awards was calculated
based on the market price of the Group’s shares at the
respective grant date. During the year ended 31 December
2025, share-based payment expenses of approximately
HK$1,235,000 (2024: HK$286,000) were recognised in the
consolidated statement of comprehensive income in relation
to the share awards.

DIVIDENDS

On 21 March 2025, the directors recommended the
payment of a final dividend in respect of the year ended 31
December 2024 of HK2.0 cents per ordinary share. On 19
May 2025, the final dividend was declared and approved
at the annual general meeting. Such dividend totalling
HK$24,069,198 was paid subsequently on 15 July 2025.

The Directors of the Company recommended the payment
of a final dividend of HK2.0 cents per ordinary share for the
year ended 31 December 2025 (2024: HK2.0 cents) and a
special dividend of HK1.0 cent (2024: nil) per ordinary share.
The proposed final dividend and special dividend are subject
to the approval of the Company’s shareholders at the annual
general meeting to be held on 20 May 2026.

DEFERRED INCOME TAX

27

28

29

RE I BRARMEE

s B a8 (@)

HE2025F12HA31BIEFE -
521,976 (& I (7 42BN E 55 8 (2024 4F -
80,000 & f& 17 22 E))) ©

I n SR A ERBEAEE RO R
HEETEHBNTETE - H1E2025
F1I2ANBIEFE  ERMHER
Riza2E WA K ER1,235,000
77T (20244 : 286,000 7T ) LA % {9
BEBNFHAE -

IR =

MR2025FE3A21B - 222 d
Z2024F 12 A31 B L FE RN KR E
f% 8 &R B AL 2.0l - 72025 4F
SHI19B RBKREE R EEF
e FESREILE - ZRBEAEHE
24,069,198 T K 1 B R 2025F 7 A
15 BT ©

RNAREEEEREE2025F12 A
31 B IEFEIRN REARE B & 0% @A
2,078 (20244 : 2.08(L) K455 RIR%
BERTmEAE1.0/800 (2024 4F « 4E) -
FORRERAR B AR B A A A A
A% B 2026 E 5 A 20 B R {THI AR R A
FREG RS - FAMEER -

iR AE P 1S B

As at 31 December
MW12A31H

2025 2024
2025 & 2024 %
HK$’000 HK$'000
FETT FET
Deferred income tax assets RIEMEREE 2,867 4,714
Deferred income tax liabilities RIEFTISHARE (66,785) (64,153)
(63,918) (59,439)
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29 DEFERRED INCOME TAX (Continued) 29 EEEFTEB (5
The net movements on the deferred income tax assets/ BEMEHREE,(BE) B8 FEN
(liabilities) are as follows: N

2025 2024
2025 2024 %
HK$’000 HK$'000
FET FET
At 1 January m1B1H (59,439) (59,403)
Charged to the consolidated statement of A4R4E 2 E R A KINBR
comprehensive income (Note 11) (KF&E11) (1,601) (2,253)
Exchange differences &R =% (2,878) 2,217
At 31 December R12A31H (63,918) (59,439)
The movements in deferred income tax assets and liabilities FRNELEFSHEERBENES R
during the year, without taking into consideration the FFRE-BWEEE AR A RE )
offsetting of balances within the same tax jurisdiction, are as wmr
follows:
Deferred income tax assets BEEMESHEE
Decelerated
tax
depreciation Tax losses Leases Total
o g SRR 45 5
BEFTE EROCR BIEEE &5t
HK$000 HK$°000 HK$000 HK$000
FET FET FET FET
At 1 January 2024 7A2024FE181H 2,484 4,087 388 6,959
Charged to the consolidated Riza 2 EBAR
statement of comprehensive il
income (1,115) (1,117) - (2,232)
Exchange differences BE X = - - (13) (13)
At 31 December 2024 R2024%12 8318 1,369 2,970 375 4,714
At 1 January 2025 R2025%1H81A 1,369 2,970 375 4,714
Charged to the consolidated REEE2ERAL
statement of comprehensive il
income 772 (2,635) - (1,863)
Exchange differences b 5 =% - - 16 16
At 31 December 2025 M2025%12 A31H 2,141 335 391 2,867
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29 DEFERRED INCOME TAX (Continued)

Deferred income tax liabilities

29 EEMREH (@)
EEFFBHEE

Accelerated tax

depreciation Brand name Total
BAE BB &&t
HK$'000 HK$'000 HK$'000
FET FET FET
As 1 January 2024 R2024F1H1H (292) (66,070) (66,362)
Charged to the consolidated REE2ERAL
statement of comprehensive A
income (21) - (21)
Exchange difference P& =R - 2,230 2,230
At 31 December 2024 R2024%12A31H (313) (63,840) (64,153)
As 1 January 2025 R2025F 1818 (313) (63,840) (64,153)
Credited to the consolidated REEEEERAE
statement of comprehensive A
income 262 - 262
Exchange differences b H, =R - (2,894) (2,894)
At 31 December 2025 #2025 12 A31H (51) (66,734) (66,785)

Deferred income tax assets are recognised for tax losses
carry forward purposes only to the extent that realisation
of the related tax benefits through future taxable profit
is probable. As at 31 December 2025, the Group has not
recognised deferred income tax assets of HK$148,086,000
(2024: HK$133,767,000) in respect of accumulated losses
amounting to HK$481,211,000 (2024: HK$429,644,000)
that can be carried forward against future taxable income.
As at 31 December 2025, in respect of the accumulated
losses, HK$58,863,000, HK$123,472,000, HK$71,542,000
and HK$99,871,000 will be expired in 2026, 2027, 2028
and 2029 respectively (2024: in respect of the accumulated
losses, HK$58,119,000, HK$69,016,000, HK$131,984,000
and HK$75,556,000 will be expired in 2025, 2026, 2027
and 2028 respectively).

BEMSHEEDEREENTIE
BIEER WA ERRRER
MABEREENBNEE BR -
MR2025412 A31H » AEEI £ 5
AEEEERRERRIBANR
=t 8518 148,086,000 % JT (2024 4 :
133,767,000/ 70) R IE LTS H
& E 481,211,000 7T (2024 F -
429,644,000 L) ° 7220254 12
HA318 - 2518 &58,863,000 %
JC ~ 123,472,000 7T ~ 71,542,000 %
7T }.99,871,000/%8 7T #& 9 7 522026
2027 F ~ 2028 4F 20294 @
(20244 : Z5H/E1E A58,119,0007%
JT * 69,016,000 JT ~ 131,984,000 %5
7T & 75,556,000 7 7T # 9 Bl 12 2025
2026 4F ~ 2027 FE ] 2028 FfEi) ©
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eI EmARMEE

29

30

DEFERRED INCOME TAX (Continued)

As at 31 December 2025, deferred income tax liabilities
of approximately HK$11,881,000 (2024: HK$9,383,000)
have not been recognised for the withholding taxation that
would be payable on the unremitted earnings of subsidiaries
in Mainland China of approximately HK$237,625,000 (2024:
HK$187,654,000), as the directors considered that the
timing of the reversal of the related temporary differences
can be controlled and the related temporary difference will
not be reversed and will not be taxable in the foreseeable
future.

TRADE PAYABLES

Trade payables, based on invoice date, were aged as
follows:

29

30

EERESH @
MR2025F12A31H BHREER
AR ARG B D AR E BN
MEEHBESEZEFE TR R
DA E N R = QG R G| AN
MAPEAMKE AR RAENEFY
11,881,000/ 7T (2024 4 : 9,383,000
BT BN ETE NIRRT EH
B & #9237,625,0008 7T (2024 4 :
187,654,000 7T) °

B2 ENRE

REZAHRINNE 5 RN KIARE
LI

As at 31 December

M®12831H
2025 2024
2025 & 2024 4F
HK$°000 HK$°000
FET FET
0-30 days 0ZE30H 31,911 33,350
31-60 days 31£60H 11,665 11,338
61-90 days 61290 H 4,296 6,952
Over 90 days #BiE90 A 2,487 4,170
50,359 55,810

The carrying amounts of trade payables are denominated in
the following currencies:

B RNFRENKREENZATER

s -

As at 31 December

M®12H831H
2025 2024
2025 F 2024 %
HK$’000 HK$000
FET FETT
HK$ BT 10,199 8,786
RMB AR 40,160 47,024
50,359 55,810

The carrying amounts of trade payables approximate their
fair values.

C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A
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Notes to the Consolidated Financial Statements

e MBmRMET
31 ACCRUALS AND OTHER PAYABLES 31 BtERARHEMESRIE
As at 31 December
R12A31H
2025 2024
2025 ¥ 2024 F
HK$°000 HK$ 000
FET FAET
Non-current FERE
Consideration payable for investmentin & A& B ¥R FER
a joint venture (Note 42) RAE (Mt 42) - 50,963
Provision for long service payment RERB S BE 940 850
Reinstatement costs payable JET BB AR 1,828 2,969
Contingent consideration payable FE SHARE 2,510 2,594
e eeee e eeem e ee e aenmmmeaeenmmeaenmmmaaenmmeeeenmneeeemmee-- | S >7.376
Current mE
Accruals for employee benefits EEFETEAE 56,880 54,260
Accruals for operating expenses JE T & BRI 38,108 28,368
Payables for doctors’ consultation fees ENE2ED S 44,676 48,865
Payables for property, plant and ERYE - BE R
equipment BEFIA 4,781 2,520
Consideration payable for acquisition of  UBE ] B A A B E
subsidiaries 1,027 1,027
Reinstatement costs payable JET EAE R AR 2,194 1,349
Others Hith 3,432 2,531
R, 151,08 . 138,920
Total accruals and other payables FEET & PR I Eh & < 5RIE
aat 156,376 196,296
The carrying amounts of accruals and other payables are JEFtE R KA ERN FRIBAREE
denominated in the following currencies: Hzl«/(T 5HEETE

As at 31 December

R12A31H
2025 2024
2025 ¥ 2024 F
HK$°000 HK$ 000
FET FET
HK$ BT 69,197 72,985
RMB AR 87,179 123,311
156,376 196,296
The carrying amounts of accruals and other payables FEET 2 PR B HL A JiE < SRR I8 ) AR [ A B
approximate their fair values. HAFERE
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eI EmARMEE

32 BORROWINGS

RITER

Bank borrowings

32 ‘fﬁ'a')k

As at 31 December
M®12H31H
2025 2024

2025 & 2024 F
HK$’000 HK$'000
FET FHET

44,354 29,162

The carrying amounts of bank borrowings are denominated
in the following currencies:

TERNERERATERE -

As at 31 December

MR12A31H
2025 2024
2025 & 2024 %
HK$°000 HK$'000
FET F#T
HK$ BT 74 781
RMB AR 44,280 28,381
44,354 29,162

The carrying amounts of bank borrowings approximate their
fair values.

As at 31 December 2025, the carrying amount of variable
rate borrowing is HK$44,354,000 and there is no
fixed rate borrowing (2024: no variable rate borrowing
and the carrying amount of fixed rate borrowings is
HK$29,162,000). The effective interest rate of borrowings
of the Group was 2.57% (2024: 3.24%) per annum.

As at 31 December 2025, bank borrowings of HK$74,000
(2024: HK$781,000) are repayable on demand.

The Group had credit facilities from banks of
HK$621,320,000 (2024: HK$356,562,000) and
approximately HK$44,310,000 (2024: HK$29,162,000) was
utilised as at 31 December 2025.

Information on non-current assets pledged as security for
borrowings of the Group are disclosed in Note 37.
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RITERNRAEEE R FERE

202512 A31H  FEFXRER
5 BR ™ 18 /4 44,354,000%8 ¢ - B
i E T R R G K (2024 F - B EZ
By R K fF 5 M EE R X E R AR
[ H 429,162,000/ 7T) ° A B &
HHEBRFEFREE257% (2024 % -
3.24%) °

MN2025F 128318 HFITER
74,0007 7T (2024¢ : 781,000 7T)
//\;ﬁztj:1§ R

AEBHRBOTESHNEERE
£621,320,000%8 7T (2024 4 :
356,562,000/ 7T) * 120254 12 A
31 HE &) A 444,310,000 Jr (2024
£ :29,162,0008 1) °

BRAERAKREEFRERNIERDE
EMER R E7 PIRE -



Notes to the Consolidated Financial Statements

e MBmRMET
33 CASH FLOW INFORMATION 33 REREEH
(a) Cash generated from operations (a) REXEKFBRE
Reconciliation of profit/(loss) before income tax to net BrETERATFIE, (B18) B
cash generated from operations: LEBFGR S/ FENEER

Year ended 31 December

BZNANALEE
2025 2024
2025 2024
HK$'000 HK$000
FAT FET
Profit/(loss) before income tax BATEHAIFE,/ (51 155,520 (76,221)
Adjustments for: RUTSBEELRE
Amortisation of intangible assets (Note 16) B EESHE (M5 16) 1,142 1,438
Depreciation of property, plant and nE - BEREERE
equipment (Note 13) (BtzE13) 60,046 71,285
Depreciation of investment properties (Note 15) R E#EH E (Ff515) 2,726 843
Depreciation of right-of-use assets (Note 14) FREEENE (HE14) 134,849 140,057
Losses on write-off of property, plant and WEmE  BEREESE
equipment (Note 7) (FI3E7) 1,801 2,259
Losses on write-off of intangible assets (Note 7) mEarEEBR (T 717 -
Gains on disposal of joint venture (Note 7) HERE AR (F7) (7,552) -
(Gains)ylosses on disposal of property, plantand ~ HEWE « BE LR ER
equipment, net (Note 7) (i) /BRFE (HE7) 2371 1,459
Gains on disposal of intangible assets (Note 7) HERV AR (F:7) - (30)
Gains on early termination of lease (Note 7) 128 mﬁg ek (M 7) (14,702) (2,360)
Gains on fair value change of financial assets at KA T JNE LR
FVPL (Note 7) ENRTFEEHRE
(Bt .&7) (3,449) (3,444)
Gain on disposal of financial assets at FVPL WERNFEF ARBNE
(Note 7) BEENKE (ME7) (653) -
Gains on fair value change of contingent FAREN AT EL B E
consideration, net (Note 7) 8 (M3 7) (1,191) (226)
Share-based payment expenses R RERNNHFEX
(Notes 26 and 27) ( W.}£26&27) 1,235 349
Share of losses of associates and joint venture PEHE AR REE
(Notes 41 and 42) CREE (FriEa1 R42) 581 975
Finance income (Note 10) BEHA (MEE10) (12,974) (14,574)
Finance costs (Note 10) B (HEE10) 24,344 23,659
Impairment loss on other intangible assets At EVEEREER
(Note 16) (M3 16) - 1,931
Impairment loss on goodwill (Note 16) HEREERE (HE16) 647 77,940
Impairment loss on property, plant and nE - BELRXEANEESE
equipment (Note 13) (BHEE13) - 60,288
Impairment loss on right-of-use assets (Note 14) I EEE R BER
(FizE14) - 57,565
Changes in working capital: EEESEE:
Inventories g " (8,428)
Trade receivables B S EWFE (5,645) (5,516)
Deposits, prepayments and other receivables e BEFERAH
iR (20,140) (6,064)
Trade payables ZoERTIE (8,240) 1,968
Accruals and other payables ﬁ%ﬂ% REMENHIE 6,422 (5,430)
Contract liabilities A ANERE 4,083 4,897
Balances with associates ARANFINER 4,050 7,701
Balances with related parties SR b (6.775) =
Balances with non-controlling interests BRI S A (4,103) -
Cash generated from operations BEmBHS 310,373 332,321
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eI EmARMEE

33 CASH FLOW INFORMATION (Continued)

(b) Proceeds from disposal of property, plant
and equipment

In the consolidated statement of cash flows, proceeds
from disposal of property, plant and equipment
comprise:

33 REREER )

(b) HEVE BERRKEMRS
EQ]
RitBeneRm LEY
¥ R KRB TS RIERIE

Year ended 31 December
BZ12A31BLLEE

2025 2024
2025 2024 4F
HK$°000 HK$°000
FET FAETT
Net book amounts (Note 13) BRENFE (FHFE13) 1,294 4,716
Gains/(losses) on disposal of property, HEWE « BE &
plant and equipment, net (Note 7) BB (EE)
R (MIEE7) 2,377 (1,459)
Proceeds from disposal of property, HEWE - HE &
plant and equipment BE=RIECE/ e 3,671 3,257
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e MBmRMET
33 CASH FLOW INFORMATION (Continued) 33 REREER @
(c) Reconciliation of liabilities arising from () METHELEMNAEBENHIER

financing activities

Loans
from non-
controlling Lease
Borrowings interests liabilities Total
FER
EEA ERER RESE b
HK$000 HK$000 HK$ 000 HK$000
FET FHET FET THT
At 1 January 2024 R2024E181A 1,725 21,412 339,853 362,990
Cash flows BenE
— Proceeds from borrowings ~EHFETE 258,268 - - 258,268
— Repayment to borrowings -BERET (230,844) - - (230,844)
— Principal elements of lease payments — M E A AS HH - - (116,668) (116,668)
~ Interest paid on leases - AREFE - - (19,524) (19,524)
Non-cash movement FHEH
- Exchange differences -ERER 13 (376) (9,557) (9,920)
- Other non-cash movement -HtFEREEY - (1,114) 194,603 193,489
At 31 December 2024 and R2024F12B31BR
1 January 2025 20251818 29,162 19,922 388,707 437,791
Cash flows BenzE
— Proceeds from borrowings —BRAERE 234,933 - - 234,933
— Repayment to borrowings -BEREZ (221,376) = = (221,376)
- Repayment to loan from —ERFER
non-controlling interest - (6,000) - (6,000)
~ Principal elements of lease payments —HE [ AN AL HH = = (125,727) (125,727)
— Interest paid on leases -SHHEEFE - - (17,184) (17,184)
Non-cash movement ESEEY )
— Exchange differences -EREH 1,635 339 13,760 15,734
— Other non-cash movement -EbFBEEY - (6,824) 115,433 108,609
At 31 December 2025 R2025%12A318 44,354 1437 374,989 426,780
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eI EmARMEE

34 BUSINESS COMBINATION

(a) Summary of acquisition

(i)

(i)

(iii)

On 20 January 2025, Shenzhen C-MER
Aikangjian Dental Group Co., Ltd., a
61.5%-owned subsidiary of the Company,
completed the acquisition of 51% equity
interests of Shenzhen Senrui Hua Medical Co.,
Ltd. (“Shenzhen Senrui Hua”), a company
that operates dental clinics in Mainland China,
from an independent third party, for a total cash
consideration of RMB20,910,000 (equivalent
approximately to HK$22,374,000) through
capital contribution in Shenzhen Senrui Hua.

Subsequent to the acquisition, Shenzhen Senrui
Hua is consolidated by the Group as the Group
owns more than one half of the shareholders’
voting rights and voting rights in the board of
directors of Shenzhen Senrui Hua.

On 17 January 2025, the Group completed the
acquisition of 70% equity interests of a research
company in Mainland China (“Mainland
Research Company”) that focuses on vision
products, from an independent third party, for a
total consideration of RMB5,000,000 (equivalent
to approximately HK$5,350,000), comprising
of a cash consideration of RMB3,772,000 and
capital contribution of RMB1,228,000 in Other
company.

On 30 September 2025, the Group completed
the acquisition of 58% equity interests of Hong
Kong Endoscopic Diagnosis and Therapy Centre
Limited ("HKEC") that focuses on endoscopy
and endoscopic treatments, from independent
third parties, for a total consideration of
HK$23,033,000.

C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A

34 XA/

(a) WEHE

(i)

(ii)

(iii)

M2025% 18208 @ AR
RIHEH 61.5% K i B A &)
FINFIBEREOREES
ERAREBERIIREE
EREARAE (FINFH
HE| —REPE A
BEFRZANAR)E
B mRA—EBILE=
F R R I ER51%
friE - BEEREAAR
#20,910,000 ¢ (48 & %
#4922,374,00077T) ©

Wk AR AKEREE
AR FR I R — F R
REZELREZSREE -
AR FRIm W AN

R20251 8178 K
EBEERE —BBLE=
FTWE -—FREFEH A
EFBRNEROHRA
Al (IR HRIA]) B
70% [t BREABAR
5,000,000 7C (FHE R4
5,350,000 70) * B
S REARME3,772,0007T
MEH B —RABNENT
‘AR 1,228,000 °

MR202549A30H » K&
B SR A8 3 58 = 7 W BE
EIFRARERANRER
BENREANGERDR XA
BEROLERAR(TEEBR
WEFRO]) B958% I #E -
488 523,033,000/ 7T °



34 BUSINESS COMBINATION (Continued)
(@) Summary of acquisition (Continued) (a)

Details of the purchase consideration, the net assets
acquired and goodwill are as follows:

Purchase consideration
— Cash consideration

Notes to the Consolidated Financial Statements

RE I BRARMEE

34 ¥ Ep/tE
WEELE (&)

EMBEAE  FKEEEF
EREBOFEEDT

Mainland

Shenzhen Research

Senrui Hua Company

A it 7
RYI R mE MEAR RRERO
HK$°000 HK$000 HK$'000
FET FET FET
BERE

-BHEeERE 22,374 5,350 23,033

The assets and liabilities recognised as a result of the

acquisition are as follows:

R BEEANEERBBWT

Mainland
Shenzhen Research
Senrui Hua Company HKEC
Rt B
R R 2 WxERAT  AREHD
Note HK$'000 HK$'000 HK$000
i3 FET FET FET
Date of completion of the SR B 20 January 17 January 30 September
acquisition 2025 2025 2025
20254 20254 20254
1A20H 1A17H 9A30H
Recognised amounts of PR BB R B R & & K
identifiable assets acquired and A& E & EMHER
liabilities assumed ok
— Property, plant and o/ E R E
equipment 4,320 141 -
- Right-of-use assets —RREE 8,954 48 4,633
- Cash and cash equivalents ~-He kR EEY 5,073 1,474 2,673
— Trade receivables —-E SEWZE - - 1,547
- Deposits, prepayments and %% BNRER
other receivables Hith JEU5RIE 17,910 25 1,142
— Inventories -FE 619 93 300
— Trade payables —E G EMNZE 3) - (856)
— Accruals and other payables —JEFtER &ﬁm
R R (663) (207) (336)
— Lease liabilities -HEARE (9,755) (50) (4,806)
— Amounts due to directors —-ENEEHE - (185) (606)
— Current income tax liabilities —-AEmEHaRE - - @21
Total identifiable net assets BRI BRI EERE 26,455 1,339 3,270
Less: non-controlling interests IR R (i) (12,963) (402) (1,373)
Add: goodwill m:EmE (ii) 8,882 4,413 21,136
Total consideration BRE 22,374 5,350 23,033
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eI EmARMEE

34 BUSINESS COMBINATION (Continued)

(@) Summary of acquisition (Continued)

Notes:

(@)

(ii)

(iii)

Non-controlling interests

The non-controlling interests were recognised at their
proportionate share of the recognised amounts of
identifiable net assets.

Goodwill

The goodwill arose from a number of factors including
expected synergies through leveraging the expertise
and reputation of the Group, the local knowledge
and experience of the acquirees and the established
workforce including local dentists and supporting
staff. None of the goodwill recognised is expected to
be deductible for income tax purposes.

Revenue and (loss)/profit contribution

Shenzhen Senrui Hua contributed revenue of
approximately HK$19,714,000 and net loss of
approximately HK$6,090,000 to the Group since
acquisition date. Mainland Research Company
contributed revenue of approximately HK$805,000
and net loss of approximately HK$772,000 to the
Group since acquisition date. HKEC contributed
revenue of approximately HK$4,731,000 and net
profit of approximately HK$667,000 to the Group
since acquisition date. Had the business combinations
taken place as at 1 January 2025, the consolidated
statement of comprehensive income would show
pro-forma revenue and net profit of approximately
HK$1,957,130,000 and HK$109,183,000, respectively.
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34 ¥ Ep/tE
WL E (&)

(a)

GEX

0}

(i)

(iii)

FERES

FEEREERREDGEH®
RABHEEFEZENL
PIF LARERR o

[k

BEERZHERKES - BT
AR E N FEMB N BE
B BB T B B 0 AT R
NEBEETEREEYE
ITHEAMBEFE TEBKME
AR TR R AURE - LR T
REBIE A RERPTSH -

W (B8) /B E R

AU A Ak F Y FR
WEAAEBERKEY
19,714,000% 7t I &5 18 F 58
496,090,000 7T » B Y B8
BELAR AR DT A
7N & B & B & 9 805,000
ot kBB IFEEX 772,000
B AWREBHBENUK &
BARERLAAEERE
i U 25 494,731,000 7T &
7F F B8 49667,000% 7T ° fid
EBAMNR2025F1 818
?-aﬁﬁz meaE2EBARBES
il "ET\%%”Q s & A EF
%8 #491,957,130,000 % 7T &
109,183,0007% 7T °
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34 BUSINESS COMBINATION (Continued)

(b) Purchase consideration — cash outflow

RE I BRARMEE

34 ¥ Ep/tE
b) BERE-BL£RH

Mainland
Shenzhen Research
Senrui Hua Company HKEC
At EiB
RYIFR I E WRAR  AREHL
HK$'000 HK$000 HK$'000
FET FET FET
Cash consideration BenRE 22,374 5,350 23,033
Less: capital contribution WTE (22,374) (1,314) -
Cash consideration paid during ~ FREMBEHKE
the year - 4,036 23,033
Less: cash and cash equivalents & : FTBER & R4
acquired ZEY (5,073) (1,474) (2,673)
Cash outflow, net of cash Bem (ks
acquired Be) (5,073) 2,562 20,360

During the year ended 31 December 2025, the total
cash paid for acquisition of subsidiaries, net of cash
acquired, is approximately HK$17,849,000.

Acquisition-related costs

Acquisition-related costs represent legal and
professional fees incurred to effect the business
combinations. Total acquisition-related costs
amounted to HK$147,000 is charged to the
consolidated statement of comprehensive income for
the year ended 31 December 2025.

HZEZ2025%12 8318015
Bl ENBARZNHE
Re (MBRAMKEBERE2) OHA
17,849,000 7T °

W f 46 B A K
WEEEBER A AERERS
HEENEZEREXERA -8
U B8 #E BE Ak ZX 147,000 T2 B
HE2025F 12 A31HILFER
RAEZERARIG °
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REMBmRMET
35 COMMITMENTS 35 &
(a) Capital commitments (a) EBEAXREE
Significant capital expenditure contracted for at the RERDEHTNERERBAE
end of the year but not recognised as liabilities is as WBEREARRAZNT
follows:

As at 31 December

MW12H31H

2025 2024

2025 F 2024 FF

HK$’000 HK$°000

FETT FET

Property, plant and equipment W - WEREE 18,534 31,910

(b) Operating lease commitments (b) REHEHRIE
At 31 December 2025 and 2024, the Group had 2025 K% 202412 A318 -
future aggregate minimum lease payments under non- REERTAHELEAER
cancellable short-term leases as follows: THARRSZEREMNKAEN
T

As at 31 December
M12H31H
2025 2024

2025 & 2024 €
HK$’000 HK$°000
FrET FET

Not later than one year TRR—F 1,428 1,893

204 C-MER MEDICAL HOLDINGS LIMITED FHHEEFEIZERERA A



Notes to the Consolidated Financial Statements

36 OPERATING LEASE ARRANGEMENTS

The Group leases its investment properties (Note 15) under
operating lease arrangements, with leases negotiated for
terms of three to seven years (2024: seven years). The
terms of the leases also require the tenants to pay security
deposits.

At 31 December 2025 and 2024, the Group had total future
minimum lease receivables under non-cancellable operating
leases with its tenants falling due as follows:

RE I BRARMEE

REHSLH
REBBELHETHHBAEREY
(W15 KERARA=E+F
(2024 F : 79F) - HEKRIMREM
FALNRES -

36

R2025F & 2024F 12 A31H » A&
BERBEEEBPET Y 2 TR BELE
HAER T HEI Bz A RRERE
RGN T ¢

As at 31 December

M®12A31H
2025 2024
2025 & 2024 5
HK$’000 HK$'000
FHT FET
Within one year —F R 1,102 497
Between one to five years —ZRF 3,023 1,308
4,125 1,805

37 ASSETS PLEDGED AS SECURITY

The carrying amount of assets pledged as security for
borrowings are:

37 FREFNEE
tERERERNEENREEDN T

As at 31 December

MW12H31H
2025 2024
2025 2024 4F
HK$°000 HK$°000
FET FAET
Property, plant and equipment Y- WEREE - 61,049
Investment properties "EMHE 15,954 -
15,954 61,049

Note:

(i) As at 31 December 2025, the Group’s buildings in Mainland
China with carrying values of HK$15,954,000 (2024
HK$61,049,000) were pledged to bank to secure for bank
borrowings with outstanding amount of HK$44,280,000
(2024: HK$28,381,000).

UEE

() H2025F12A31H  AEERF
A1 BR TE{E 15,954,000 78 7T (2024
£ 1 61,049,00078 7T) I FHE T
8 17 LAEL 15 & 58 /5 44,280,000 7 7T
(2024 4 : 28,381,000/ 7T) KR 1T

a5
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eI EmARMEE

38 RELATED PARTY TRANSACTIONS

Parties are considered to be related if one party has the
ability, directly or indirectly, to control the other party or
exercise significant influence over the other party in making
financial and operating decisions. Parties are also considered
to be related if they are subject to common control or
common significant influence.

The Group is controlled by C-MER Group Limited
(incorporated in the BVI), the ultimate holding company,
which owns 55.2% of the Company’s shares as at 31
December 2025. The ultimate controlling party of the Group
is Dr. LAM Shun Chiu Dennis (“Dr. Dennis LAM") and Ms.
LI Xiaoting (“Ms. LI").

Name of related parties

)yt EADTEEF

38 BBAOXRS

W= AN EELEEREN SR
SE R R EERRAAE
BERFEN UEHERGEREHE -
e ARZEN A AREARZE
A8 75 IR AR R B

MR2025F 12 A31H AEBITHER
TRAFEIHEBEERAF (REB
BRAZBEEMA) ZF AR
N AE]55.2% B0 o AN E AR AIER
HAMWEREE ((MEHEE]) RZ
Higkt([ZFELL]) -

Relationship with the Company

C-MER Group Limited Ultimate holding company
FIHEBEFRAA S ST @/NC]

Dr. Dennis LAM

RIEE B RAFERBRFERTES

Controlling shareholder and ex-director of the Company

Maida Medical Software Development Common controlling shareholder (Dr. Dennis LAM)

(Shenzhen) Limited
BEBEERIMRAECRYIDBRAF]
Project Vision Charitable Foundation

Limited
SEIREEESARRAA
Health Hope International Medical

Laboratory Limited
wERA(BER)GRAF
Health Hope Pharma Limited

directors (Ms. LI)
HEBEARAA

Note: Dr. Dennis LAM was a common director for Project Vision
Charitable Foundation Limited and the Group and a
controlling shareholder of the Company until his resignation
as a director of the Group effective on 1 June 2025. Since
then, Dr. Dennis LAM is a controlling shareholder of the
Company.
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[ A A% 3 MR JIE 38 B8 A )
Common directors (Dr. Dennis LAM) (Note)

HRAEE (MIEHMEL) ()

Common directors (Ms. LI) and an associate company of the Group

ARAER (Frt) RAKENEZ QT

Common controlling shareholder (Dr. Dennis LAM) and common

HREZERBR (KIEHEE) RARES (FL 1)

Bt EE  MRJIE B B8 A= 720256 6 A1 H BHE
AEBEZZH  BREEIER
EETARQARASENHARAE
ERARBEBREER - Bt - #RE
B R AR B BROR -
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RE I BRARMEE

38 RELATED PARTY TRANSACTIONS (Continued) 38 BEEBEARS (@
(a) In addition to those disclosed elsewhere in the (a) BREEEUBEREREMBLE I
consolidated financial statements, the Group has the BEN AEEHEBEBSET
following transactions with related parties: NS -

Year ended 31 December
BZ12A31BLLEE
2025 2024

2025 & 2024 F
HK$’000 HK$'000
FETT FET

Ophthalmologist and advisor fee paid 17 T —HEEE A T/

to a related person R BEREMER
— Dr. Dennis LAM — AR JIB 50 58 3,500 -
Ophthalmic services provided to a ) — R A ARt
related company AR T AR 75
— Project Vision Charitable - RBETREEES
Foundation Limited BRATA 515 252
Management fee income from a P=Rril) NS o
related company EERBRA
— Project Vision Charitable —mBEIREEES
Foundation Limited BRATA 114 114
Lease payments to a related company X ¥ — @ A 78
HES
- Maida Medical Software —EEEEYEE
Development (Shenzhen) Limited OFY) BRAF 8,929 5,670
The management fee income is received for the B2 B A T BE A £ [E A B
administrative services provided by the Group to 77 1R AL EO 1T BUE TR AR 7% i YA o
the related parties. The ophthalmic service income, BERBUA BERBRAR
management fee income and lease payments were MEERIRE A S = R
determined based on the terms mutually agreed 77 R GRETE °

between the Group and the related parties.
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eI EmARMEE

38 BEEEAXRZ (®)
(b) FTEEEABSFHH

38 RELATED PARTY TRANSACTIONS (Continued)

(b) Key management compensation

Year ended 31 December
BZE12A31BILLEE

2025 2024

2025 20244

HK$’000 HK$’000

F#ET FHT

Fees, wages, salaries, bonus we - TE FHe - L4 12,288 14,314
Retirement benefits costs — defined BRIREFIK AR — ERB R

contribution scheme HE| 54 71

Allowances and benefits in kind ALK B YE A 825 806

Share-based payments VAR 17 B E B8 B9 15 38 - 63

13,167 15,254

(c) Year-end balances with related parties (c) EEREAMFERER

As at 31 December
MW12A31H
2025 2024
20244
HK$000

2025
HK$’000
FET FET

208

Amounts due from associates
— Health Hope International Medical

JE U Bst & 2 RIFRIR
— 7 R (BIER

Laboratory Limited (Note (i) AR A (FEE®G) - 3,973
— C-MER RainsOptics Limited —C-MER RainsOptics
(Note (ii)) Limited (B & (ii)) 1,248 1,248
1,248 5,221
Amount due to an associate FERT— & H & AR FIE
— Health Hope International Medical ~— —# ZE#38] (BB AR
Laboratory Limited (Note (i) NI EER0)) 77 -
Amount due to related parties P& A B 5 IR
— Health Hope Pharma Limited —HEBEFRANT
(Notes (7)) (MFEEG)) - 7,701
— Dr. Dennis LAM (Note (jii)) — MRIE %A & A (B 3 (iii)) 926 -
926 7,701
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39

Notes to the Consolidated Financial Statements

RELATED PARTY TRANSACTIONS (Continued)

Notes:

(i) The balances are unsecured, interest-free and repayable on
demand and are denominated in HK$.

(ii) The balances are unsecured, repayable on demand and are
denominated in HK$. The balances are interest-free, except
for principal of HK$240,000 (2024: HK$240,000) with
interest rate of 1-month HIBOR+2% per annum.

(i) The balances are unsecured, interests-free, repayable within
one year and are denominated in HK$.

SUBSIDIARIES

The following is a list of the principal subsidiaries at 31
December 2025:

Place of incorporation/ Particulars of issued

establishment and share capital/

kind of legal entity registered capital

Company name HRAL/ A BRfRE/
ACEL REEREEH AfExzE
C-MER Eye Care Medical The BV, limited liability 2,000 ordinary
Group Limited company shares US$2,000
(2024: 2,000 ordinary

shares US$2,000)

ARRMBREEARLR RERNAHS. 2,000k % Bk
EREERA 2000%7

(20245 : 2,000/

LB 2,000%7T)

C-MER Eye Care Group The BVI, limited liability 2,000 ordinary
Limited company shares US$2,000
(2024: 2,000 ordinary

shares US$2,000)

AERNEEARLT  EBRXES 2,000k % @R
EREERA 2000%7

(20245 : 2,000/

LB 2,000%7T)

RE I BRARMEE

38 BEEEAXRZ (®)
B EE -

() FHEEHRL/EEM RELARS
SfEiE - WIAEITTEHE ©

iy BFHESKAEERF AREXE
BRUBLAE ZEEHAR
B0 R4 240,000 7T (20244 -
240,000 70) 1@ AEBRITRE
EFREMN2% 2 FHIHE BRI

(i) HBE&AHHERT 28 AN
FAREENMABITAHE

39 HEAHE

AT AR2025F 12 831 B2 W
BARRE :

Effective interest held

by the Company
NGl
ERER

Directly Indirectly Principal activities/
Ei% A place of operation
2025 2024 2025 2024 TEER/
5F 20U4F  005F 0045 EEHY

100% 100% - - Investment holding,
Hong Kong

RERK &8

100% 100% - - Investment holding,
Hong Kong

RERK &8
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e BHRRMTE
39 SUBSIDIARIES (Continued) 39 MBAT %@
Effective interest held
by the Company
RAR i

Place of incorporation/ Particulars of issued ERER

establishment and share capital/ Directly Indirectly Principal activities/

kind of legal entity registered capital E# 58 place of operation

Company name HRRL/ RIS ERfTRE/ 2005 04 025 024 TEEE/

GRS RERERER HMEAHE  205F 204F 0555 04%F EEHY

Hong Kong (International) ~ Hong Kong, limited fiability 10,000 ordinary - - 100% 100% Provision of ophthalmic
Eye Care Group Limited company shares HK$10,000 service, Hong Kong

(2024: 10,000 ordinary
shares HK$10,000)

75 (ER)BHEESE % BREALA 10,000 & it RERMRE - &5
BRRA 10,0007

(2024 : 10,0008
L& 10,00087T)

Hong Kong C-MER Hong Kong, limited liability 500,000 ordinary - - 100% 100%  Provision of ophthalmic
International Eye Care company shares HK$500,000 service, Hong Kong
Group (China) Limited (2024: 500,000 ordinary

shares HK$500,000)

EREEARRNERSE B8 BREMLT 500,000 % RURMRE - &5

(RE)ERAR L4 500,0005 7T
(20244 : 500,000
B0 500,000 )
Shenzhen C-MER Dennis Lam  Mainland China, wholly RMB112,500,000 - - 100% 100% Provision of ophthalmic
Eye Hospital* foreign owned enterprise  (2024: RMB112,500,000) service, Mainland
China
REEHEERRER REAMN HHBECE  AR112,500,0007T RRARMERE - TE
(20045 - AR Rt
112,500,000 7C)

Bejjing C-MER Dennis Lam ~ Mainland China, wholly RMB60,000,000 - - 100% 100% Provision of ophthalmic

Eye Hospital Co,, Ltd.* foreign owned enterprise (2024 RMB60,000,000) service, Mainland
China

IRABRIEIRRER  FER NERELE AR 60,000,007 RALRBIRT -

BRAA (2024 : At
AR 60,000,0007C)

Shenzhen Xinan C-MER Mainland China, wholly RMB20,000,000 - - 100% 100%  Provision of ophthalmic

Dennis Lam Eye Hospital* ~ foreign owned enterprise  (2024: RMB20,000,000) service, Mainland
China

RMFZAERERRE  FER - NEEELE  ARE20,000,0007 RALRBIRT - &

B * (2004% : Rt
AR 20,000,0007C)
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39 SUBSIDIARIES (Continued)

Company name

AAEH

Shenzhen C-MER Optical
Trading Co,, Ltd.*

MIFBRLEZER
NG

Shenzhen Xinan C-MER
Optical Trading CO., Ltd*

HMIFREBERES
ARATE

Kunming Eye Hospital*

RABHER (BRAR)*

Huizhou C-MER Dennis Lam
Eye Hospital Co., Ltd*

ENFEHERRHER
NG

Shanghai Lucida Medical
Scientific Ltd.*

LERRRERERME
BRAA*

Place of incorporation/
establishment and
kind of legal entity
REERRER

Mainland China, wholly
foreign owned enterprise

hERL HEBELE

Mainland China, wholly
foreign owned enterprise

hERL HEBELE

Mainland China, wholly
foreign owned enterprise

hER HEBELR

Mainland China, wholly
foreign owned enterprise

hERL HEBELE

Mainland China, wholly
foreign owned enterprise

hERL HEEELE

Notes to the Consolidated Financial Statements

RE I BRARMEE

Particulars of issued
share capital/
registered capital
ERfTRE/
EMERFE

RMB1,000,000
(2024: RMB1,000,000)

ARE1,000,0007T
(204
AE#1,000,0007)

RMB2,000,000
(2024: RMB2,000,000)

AR2,000,0007T
(204
AE#2,000,0007)

RMB51,400,000
(2024: RMB51,400,000)

ARHES1,400,0007
(204
AREH51,.400,0007)

RMB30,000,000
(2024: RMB30,000,000)

ARH30,000,0007
(204%: \R
30,000,0007C)

RMBS32,474,100
(2024: RMB82,474,100)

ARH82,474100 7
(204
ARH82.4741007)

39 MBAT @

Effective interest held

by the Company
ARAME
BRER
Directly Indirectly

J=E: 3
2025 2024 2025 2024
0055 2045 2055F  20UF
- - 100% 100%
- - 100% 100%

- - 80% 80%

= - 70% 70%

100% 100%

ANNUAL REPORT 2025

Principal activities/
place of operation
TERE/

Sales of eyewear and
eye care products,
Mainland China

HERERRHER
Em TERM

Sales of eyewear and
eye care products,
Mainland China

HERERRHER
Eq- REmD

Provision of ophthalmic
service, Mainland
China

REBRRE - &
Mt

Provision of ophthalmic
service, Mainland
China

REBRRE - &
Mt

Sales of medical
products, Mainland
China

BEBRER F
Mt

“ECRFFR
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Notes to the Consolidated Financial Statements

mEMKRRME
39 SUBSIDIARIES (Continued) 39 MBAT %@
Effective interest held
by the Company
RAR i

Place of incorporation/ Particulars of issued ERER

establishment and share capital/ Directly Indirectly Principal activities/

kind of legal entity registered capital E# 58 place of operation

Company name HRAL/ R ERfTRE/ 2025 204 2025 2004 TEER/

GRS RERERER HMEAHE  205F 204F 0555 04%F EEHY

Shanghai C-MER Vision Eye  Mainland China, wholly RMB54,500,000 - - 100% 100% Provision of ophthalmic
Hospital Co., Ltd.* foreign owned enterprise  (2024: RMB54,500,000) service, Mainland

China

LEABRERMER mEN IEEELE  ARES4500,0007 RAEBRRIRTY - &

BRAA (2024 : i
AR HE54,500,0007)

Zhuhai C-MER Dennis Lam ~ Mainland China, wholly RMB17,429,234 - - 100% 100%  Provision of ophthalmic

Eye Hospital Co,, Ltd.* foreign owned enterprise  (2024: RMB17,429,234) service, Mainland
China

REREREIRRER FEM NEEELE  ARE17420241 RAERRIRTY - P&

BRAA (2024 : At
ARE17429,2347)

Guangzhou Yue Xiu Mainland China,wholly RMB10,000,000 - - 100% 100%  Property holding,
Economic Development foreign owned enterprise (2024 RMB10,000,000) Mainland China
Ltd.*

BENEALERRAR E O NERELE AR 10,000,000 BEME  RERS
NG (204%

ARH10,000,0007E)

C-MER Dental Limited Hong Kong, limited liability HK$10,000,000 - - 100% 100% Provision of dental

company (2024: HK$10,000,000) service, Hong Kong

FBEINERAT Bk BRAA 10,000,000/ T REFRER BF

(2004%
10,000,00037c)

C-MER Family Medicine Hong Kong, limited liability HK$10,000,000 - - 80% 80% Provision of family
Center (Shatin) Limited company (2024: HK$10,000,000) medicine service,

Hong Kong

FEZERSHL(0E) B BROA 10,000,000/ REFERERE
BRAT (2024% 7k

10,000,00037c)
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39 SUBSIDIARIES (Continued)

Company name

AAEH

CAD/CAM Restorative Dental
Centre Ltd.

CAD/CAM Restorative Dental
Centre Ltd.

Pro-Dental Group Limited

EON Healthcare Holdings
Limited

BRERRRAR LA

Guangzhou C-MER Dennis
Lam Eye Hospital Co.,
Ltd.*

EMABHIERRNERAE
(i YNG

Hong Kong Endoscopic
Diagnosis and Therapy
Centre Limited

BERRERRIAEDL
BRAE

Place of incorporation/ Particulars of issued

establishment and share capital/
kind of legal entity registered capital
EMRL/ RIS BRTRE/
REERRER EMERFE
Hong Kong, limited liability HK§100

company (2024: HK$100)
BE ERAT 100587

(2024 - 100%7T)

Hong Kong, limited liability HK$5,800,000
company (2024: HK$5,800,000)
&% BRAA 5,800,000 0
(2004%

5,800,000 % 7T)

Hong Kong, limited liability HK§100

company (2024: HK$100)

2 BRAT 10037t
(2024 : 100%70)

Mainland China, wholly RMB68,500,000

foreign owned enterprise (2024 RMB68,500,000)
mEN HEEALE  ARE68500,0007
(2004%

AR 68,500,000

Hong Kong, limited liability HK$9,000,000
company (2024: NIA)
% BRRA 9,000,000i57C

(20245 - ~ER)

39

Directly

2025
20255

e KRR
Ft B A B (40
Effective interest held
by the Company
RAR i
ERER
Indirectly Principal activities/
B A place of operation
204 2025 2004 T8EK/
4%  05F  04F EEHY
- 60% 60% Provision of dental
service, Hong Kong
B4 BRRA
100% 100% Provision of dental
service, Hong Kong
REFHRE 55
- 70% 70% Provision of medical
aesthetic service,
Hong Kong
REBEXARE
7k
- 100% 100% Provision of ophthalmic
service, Mainland
China
REBRRIRY - &
M
- 58% - Provision of medical

ANNUAL REPORT 2025

services, Hong Kong
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REMBRRME
39 SUBSIDIARIES (Continued) 39 BT (®)
Effective interest held
by the Company
ARAfE
Place of incorporation/ Particulars of issued ERER
establishment and share capital/ Directly Indirectly Principal activities/
kind of legal entity registered capital B 3 place of operation
Company name AL/ B % BRTRE/ 2025 2024 2025 2004 TEER/
AaER REegRgn ERMEAFESE  2005F  0UF  05F 2045 EEHY
Jieyang C-MER Dennis Lam  Mainland China, wholly RMB43,500,000 - - 100% 100% Provision of ophthalmic
Eye Hospital Co,, Ltd.* foreign owned enterprise  (2024: RMB43,500,000) service, Mainland
China
EREENERRRER  RER NEBELE  AK43,500,0007T REBRRE - hEl
BRAR (2045 : At
AR 43,500,0007)
The Optometry (OPT) Centre  Hong Kong, limited liability HK$125,000 - - 60% 60% Sales of eyewear and eye
Limited company (2024: HK$125,000) care products, Hong
Kong
BXMBRBROERAA  AE BRAA 125,000 HERBRRHER
(2024 + 125,000 %) Em BE
Champion Eye Centre Limited - Hong Kong, limited liability HK$2,400 - - 100% 100% Provision of ophthalmic
company (2024: HK$2,400) service, Hong Kong
FERMRLERAA BB BRAA 2400557 RERRRE &8
(2024 : 24007 TT)
C+ Health CKJ (Shenzhen)  Mainland China, Limited RMB50,000,000 - - 90% 90% Provision of medical
Hospital* liability company (2024: RMB50,000,000) services, Mainland
China
AIFERRRER - mEN - BRAR AR 50,000,000 RUEBBRE - HEl
(2045 : At
AR H50,000,0007)
Shenzhen C-MER Aikangjian  Mainland China, wholly RMB2,000,000 - - 61.5% 61.5% Provision of dental
Dental Group Co., Ltd.* foreign owned enterprise  (2024: RMB2,000,000) service, Mainland
China
RMIFEERROESE BN HEEALE AR 2,000,000 RETRIRE - hEl
BRAR (2045 : At
AR%2,000,0007)

* English translation is for identification purpose only. The * BXBEEEER - AREFEA
English names of the group companies incorporated in WHEMKUNERQARWEENE
Mainland China represent the best efforts by management of FEE EANEHR/RASEER
the Group in translating their Chinese names as they do not EREGASHREBEEREERZ
have official English names. ifi 2K
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Notes to the Consolidated Financial Statements

e BRI
40 NON-CONTROLLING INTEREST 40 FEERAER
(a) Summarised financial information of (a) EARFEERER VBT E

material non-controlling interest &H
Set out below are summarised financial information AT PRI F B RO R
for Shenzhen C-MER Aikangjian Dental Group Co., SEERA RN BER
Ltd. which has non-controlling interest (“NCI”) that REHBEHAEBRMEBERX
is material to the Group. The amounts disclosed are RIFEIERR S ([ IR iR ) -
before inter-company eliminations. TREENESBAETAAM

HIHF I EF

Shenzhen C-MER Aikangjian Dental Group Co., R FBEEROBEEEER
Ltd Ad

As at 31 December

M®12831H
2025 2024
2025 F 2024 F
HK$’000 HK$'000
FE T FET
Assets and liabilities EERERE
Total non-current assets ERBEELRT 670,951 584,201
Total current assets mENE E AR 149,014 142,450
Total non-current liabilities ERBBERTE (186,342) (151,310)
Total current liabilities MENBELRE (193,803) (109,640)
Net assets BEFE 439,820 465,701
Accumulated NCI 25T IR 189,073 179,295

Year ended 31 December
BZ12A31BLLEE

2025 2024
2025 F 2024 4F
HKS$’000 HK$°000
FET FET

Profit for the year FRFHE
Revenue A 459,829 464,580
Total comprehensive profit FaResE 30,165 78,325
Profit allocated to NCI DELE FEIERRAE 25 A ) E 9,778 30,155
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Notes to the Consolidated Financial Statements

FEMEImRMEE
40 NON-CONTROLLING INTEREST (Continued) 40 JEEERAER (5)
(@) Summarised financial information of (a) A IE AR AE 35 HO 4L BE B 75
material non-controlling interest (Continued) e 1)
Shenzhen C-MER Aikangjian Dental Group Co., F#BEEROBEEEER
Ltd (Continued) 2 E (1)

Year ended 31 December
HE12A31MBLEE
2025 2024

2025 F 2024 %
HK$’000 HK$'000
FET FAETT

Cash flows generated from operating &2 /EHFIBRESRE
activities 98,308 114,042

Cash flows used in investing activities & EESHFTABRE RS (44,515) (176,629)
Cash flows used in financing activities BB EETAR & RE (23,040) (15,808)
Net increase/(decrease) in cash and BeMRESEEY
cash equivalents o, CRd) F5 30,753 (78,395)
As at 31 December 2025, all the cash and bank M2025F12A31H B R
balances of Shenzhen C-MER Aikangjian Dental Group EEFE R 21,0007 LN
Co., Ltd were held in Mainland China except for FINEBERREORSEA
HK$21,000 were held in Hong Kong. These cash and RARIFTAER© MIRITHEER
bank balances are subject to the rules and regulations ARFBEAMFER - ZER
of foreign exchange control promulgated by Mainland ®RIRITERIBRRPER
China Government. b IR 28 4 1 SN EE E AR B
KRB o
As at 31 December 2024, all the cash and bank M2024F 12 4318 - &Y
balances of Shenzhen C-MER Aikangjian Dental FWERROBREERAERA
Group Co., Ltd were held in Mainland China. These AMARS RIEBTEHAR
cash and bank balances were subject to the rules and REAMEE ZERSR
regulations of foreign exchange control promulgated HRITAE 8RS IR A P B 9 3 IR
by Mainland China Government. JiT 48 45 &9 1 E B 1 45 Al 2 3R
Bl o
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40 NON-CONTROLLING INTEREST (Continued)
(b) Transaction with non-controlling interest

In addition to those disclosed elsewhere in the
consolidated financial statements, the Group has the
following transactions with non-controlling interest:

RE I BRARMEE

40 FFIERRER (@)
(b) BEEFEREZKS

Brir e M5 R E b 50 AT
BAEI AEHEEIFEF ED
BETARS

Year ended 31 December
BZ12A31ALEE
2025 PAO!
2024 5
HK$ 000
FHET

2025 &
HK$’000
F T

Interest income from a non-controlling  3F#% A% 25 #9 F) 8 Uk A

interest
— Non-controlling shareholder of — R FEEREO
Shenzhen C-MER Aikangjian EEBRARNIE
Dental Group Co., Ltd. (Note (i)) Z AR ER (B EE () - 708

Interest expenses to non-controlling
interests (Note 10)
— Non-controlling shareholder of

A F IR A S Y
FEFRZ (H&E10)
—HENE R M IR

Huizhou Hospital [ - 146
— Non-controlling shareholder of —BHBBERFRP O
Hong Kong Center for Clinical BER AR
Research Limited AR R 58 116
58 262

Note:

(i) The interest was paid on a loan to a non-controlling
interest which was fully repaid as at 31 December
2024. The interest was charged in accordance with the
terms of a loan agreement entered into between the
Group and the non-controlling interest.

These transactions were conducted in the normal
course of business at prices and terms mutually agreed
between the parties involved.

W

iy FEDIHME—BIEERKRRE
HRHEOEREZN  AER
2024512 A3 ABEEE -
B TR IR AN S B B2 3% JE 4T
AR 42 25 7] 3 B9 B R & 0 1K
FRUER

ZERZGIINEEXBBREF
REEBTOSTHEHEZE
18 R AR FETT
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eI EmARMEE

40 NON-CONTROLLING INTEREST (Continued)

() Year-end balances with non-controlling ()
interest

40 FFIERRER (@)

FEIE IR RE % R BRER

As at 31 December

M12A31H
2025 2024
2025 2024 %
HK$’000 HK$'000
FET FET
Non-current e BPHA
Loans from non-controlling interests  3F1Z xR E X
— Non-controlling shareholders of —RHREEBRBR LA
The Optometry (OPT) Centre (NI =S
Limited (Note (i) &SR (B EE (i) - 12,424
Current B HA
Loans from non-controlling interests  3FI% AR HEsR B X
— Non-controlling shareholder of — BN BB BT Ay FEHE AR
Huizhou Hospital f&% 5 - 7,498
— Non-controlling shareholders of — B KEMERIRF LA
The Optometry (OPT) Centre (/NI OE 22
Limited (Note (i) &3 (B FEG)) 7,437 -
7,437 7,498
Amounts due to non-controlling FE A FETE AR M 2 R IR
interests (Note (ii)) (B 2 (i) 9,365 4,440
Amounts due from non-controlling JE < S 12 B e 2 SR IR
interests (Note (iii)) (B Gii)) 400 -

Notes:

(i) The loans are unsecured, interest-free, repayable in
2026 and denominated in HK$.

(i) The balances included salary payable and advances.
The advances are unsecured, interest-free, repayable
on demand and are denominated in the following
currencies:

GEX

() EHERAERF B A
2026 F1EE KIAETTRHE ©

(il FHEHERENELEZS
LB ARBRSEER
®B  BREREERIATS
BH¥EHE

As at 31 December

M12H31H
2025 2024
2025 5 20244
HK$°000 HK$000
FHET FEL
HK$ BT 1,527 4,440
RMB AR 7,838 -
9,365 4,440
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40 NON-CONTROLLING INTEREST (Continued)

41

() Year-end balances with non-controlling
interest (Continued)

Notes: (Continued)

(i)  The balances are unsecured, interest-free and
repayable on demand and are denominated in HKS$.

INTERESTS IN ASSOCIATES

The amount recognised in the consolidated statement of
financial position is as follows:

RE I BRARMEE

40 FFIERRER (@)
() FEREBRFERBHE (B
GERRC )

(i) BEFEGHEEN 28 A
REREBRIABITAE -

41 REERATNER
REAMBRREBEROSENT -

2025 2024

2025 & 2024 5

HK$’000 HK$’000

FET FET

At 1 January R1B1H 14,152 44,814
Dividend received B Wiz B (8,100) (28,107)
Share of loss DL EE (197) (2,555)
At 31 December M12A831H 5,855 14,152

The associates are private companies and there is no quoted
market price available for its shares.

Management assessed that the Group has significant
influence but not control over the associates, as such, they
are accounted for associates of the Group under equity
method.

There are no contingent liabilities relating to the Group’s
interests in the associates.

As at 31 December 2025, the balance due from associates
amounted to HK$ 1,248,000 (2024: HK$5,221,000).

BENTAIMARNT  HERPILER
LHE -

EEREFEAREYHEANEE
AYBNEMEHE B RS

X =T

ERAIAERIEARSAEERE R

<]

El

MELERAKERNEE AR ZEEH
ZHRAME -

el
5]

8

H

2025412 A31H @ K& A
A 45 84 /51,248,000 7% 7T (2024 £ :
5,221,000 7C) °
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eI EmARMEE

42 INTEREST IN A JOINT VENTURE

The amount recognised in the consolidated statement of
financial position is as follows:

42 R—EEELENER

REFAMBARKER 2 BWT

2025 2024

2025 £ 2024 4F

HK$000 HK$°000

FET FET

At 1 January m1B1H 49,428 47,848
Share of (loss)/profit ok (E8) /58 (384) 1,580
Disposal e (49,044) -
At 31 December M12A31H - 49,428

On 6 October 2023, the Group completed the acquisition
of 55% of the equity interest of a company in Hong Kong
("Joint Venture”). Under the acquisition agreement, an
unanimous consent in the board is required in relation
to decisions about the relevant activities. Management
assessed that the shareholders have equal voting rights and
joint control over the Joint Venture, as such, it is accounted
for joint venture of the Group under equity method.

The consideration was settled by way of an issuance
of a long-term bond of RMB50,490,000 (equivalent to
approximately HK$53,772,000), which bears interest of 2%
per annum and repayable in three years.

The Joint Venture is a private company and there is no
quoted market price available for its shares.

There are no contingent liabilities relating to the Group’s
interest in the joint venture.

On 31 December 2025, the Group disposed of its entire
55% interest in the Joint Venture. Under the disposal
agreement, the consideration was settled by way of
cancellation of the long-term bond payable with carrying
amount of RMB51,126,000 (equivalent to approximately
HK$56,596,000) at the date of disposal. The carrying
amount of the investment at the date of disposal was
HK$49,044,000, resulting in a gain on disposal of
HK$7,552,000 (Note 7). Following the disposal, the Group
has ceased to have significant influence over the entity and
derecognised the investment in joint venture.
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Notes to the Consolidated Financial Statements

RE I BRARMEE

43 STATEMENT OF FINANCIAL POSITION OF THE
COMPANY

43 A TF R R

As at 31 December

MW12A31H
2025 2024
2025 F 2024 5
HK$'000 HK$'000
FET FET
ASSETS &E
Non-current asset IRBEE
Investments in subsidiaries R B RRINIEE 59,522 59,522
Current assets REEE
Amounts due from subsidiaries JiE Uk B B8 2 B 308 1,606,968 1,638,046
Financial asset at fair value through &2 A F{ExH A B 25 HY
profit or loss TREE 11,000 15,192
Prepayments and other receivables T8/ 5078 & H th JE W GR IR 3,512 1,223
Cash and cash equivalents RERBLFEY 4,091 273
oo iccicecceemcccecccaccooao... R 1,625,571 1,654,734
Total assets HERE 1,685,093 1,714,256
EQUITY DR
Equity attributable to equity KAFEREEAEMWL
holders of the Company R
Share capital f& A< 123,234 125,556
Reserves % 43(a) 1,527,121 1,553,941
_Totalequity wE=m 1650355 1,679,497
LIABILITIES =L
Current liabilities REEaE
Amounts due to subsidiaries FEAFB B A B FA 34,444 34,444
Accruals and other payables FERT B A I E b FE A 5R0E 294 315
_Total liabilities ] e\ 34738 . 34,759
Total equity and liabilities HEZREE 1,685,093 1,714,256

The balance sheet of the Company was approved by the
Board of Directors on 27 March 2026 and was signed on its
behalf.

LI Xiaoting
THE
Executive Director

BITEE

BEBBRON2026F3A27HEE
EFEgHETRRES -

LEE Yau Wing Vincent

FIHE

Executive Director

HITEE
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Notes to the Consolidated Financial Statements

eI EmARMEE

43 STATEMENT OF FINANCIAL POSITION OF THE
COMPANY (Continued)

(@) Reserve movement of the Company

43 XD THBBEAARRE @)

(@) ARAFNRFBEEH

Contributed  Share-based

Share Treasury surplus payment  Accumulated
premium shares (Note (i) reserve |osses Total
BARS URHBAER
REE  EERG  (WE6) OFREE  ZHER st
HKS 000 HKS'000 HK$ 000 HKS'000 HKS'000 HK$ 000
As at 1 January 2024 R204%F1818 1,692,599 (46,590) 57,617 28,556 (122,190) 1,609,992
Profit for the year ERFIE - - - - 2740 2,740
Purchase of own shares (Note 24(0) B E BFIRIA (3 24(0) - (59,140) - - - (59,140)
Share-based payment expenses B BEROATES
(Notes 26 and 27) (Fi526 %27) - - - 349 - 349
As at 31 December 2024 and RWUENEINAR
1 January 2025 202551018 1,692,599 (105,730) 57,617 28,905 (119,450) 1,553,941
Profit for the year a2tk - - - - 47,831 47,837
Dividend (Note 28) R (f28) - - - - (24,069 (24,069)
Cancelation of shares (Note 24(all) £ S88% 13 (I £ 24(a)) (41,598) 43,920 - - - 230
Purchase of own shares (Note 24(b) 58 BF 1 (M5 24(0)) - (54,145) - - - (54,145)
Share vested BRERA - 1,231 - (1,231) - -
Share-based payment expenses R BERORZER
(Notes 26 and 27) (B 26 R27) - - - 1,235 - 1,235
As at 31 December 2025 R2025F128318 1,651,001 (114,724) 57,617 28,909 (95,682) 1,527,121
Note: ffsE -

V)

As part of the reorganisation in preparation for
listing, the Company acquired interests in subsidiaries
comprising the Group and assets and liabilities of
the operating business from Dr. Dennis LAM and
Ms. Li in 2016. As the reorganisation was regarded
as a continuation of the operating business under
the subsidiaries comprising the Group, no fair value
was applied to the acquired subsidiaries interest
and assets and liabilities. The difference between
the consideration paid to the equity holder and the
original investment of the equity holder was recorded
as a contributed surplus.
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Notes to the Consolidated Financial Statements

44 SUMMARY OF OTHER ACCOUNTING

POLICIES

44.1 Principles of consolidation and equity
accounting

(a)

Subsidiaries

Subsidiaries are all entities (including structured
entities) over which the Group has control. The
Group controls an entity when the Group is
exposed to, or has rights to, variable returns
from its involvement with the entity and has the
ability to affect those returns through its power
to direct the activities of the entity. Subsidiaries
are fully consolidated from the date on which
control is transferred to the Group. They are
deconsolidated from the date that control
ceases.

The acquisition method of accounting is used to
account for business combinations by the Group
(refer to Note 44.2).

Intercompany transactions, balances, and
unrealised gains on transactions between group
companies are eliminated. Unrealised losses are
also eliminated unless the transaction provides
evidence of an impairment of the transferred
asset. Accounting policies of subsidiaries have
been changed where necessary to ensure
consistency with the policies adopted by the
Group.

Non-controlling interests in the results and
equity of subsidiaries are shown separately in
the consolidated statement of comprehensive
income, consolidated statement of changes in
equity and consolidated statement of financial
position respectively.
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Notes to the Consolidated Financial Statements

eI EmARMEE

44 SUMMARY OF OTHER ACCOUNTING
POLICIES (Continued)

44.1 Principles of consolidation and equity
accounting (Continued)

(b)

(9]

(d)

Associates

Associates are all entities over which the Group
has significant influence but not control or
joint control. This is generally the case where
the Group holds between 20% and 50% of
the voting rights. Investments in associates
are accounted for using the equity method of
accounting (see (d) below), after initially being
recognised at cost.

Joint arrangements

Under HKFRS 11 Joint Arrangements
investments in joint arrangements are classified
as either joint operations or joint ventures. The
classification depends on the contractual rights
and obligations of each investor, rather than
the legal structure of the joint arrangement. The
Group has a joint venture.

Interests in joint ventures are accounted for
using the equity method (see (d) below),
after initially being recognised at cost in the
consolidated statement of financial position.

Equity method

Under the equity method of accounting, the
investment is initially recognised at cost. The
Group’s interests in associates and joint ventures
include goodwill (net of any accumulated
impairment loss) identified on acquisition.
Goodwill represents the excess of the cost
of an acquisition over the fair value of the
Group’s share of the net identifiable assets of
the acquired associates and joint ventures at
the date of acquisition. Goodwill arising on
acquisitions of associates and joint ventures
is included in interests in associates and joint
ventures and are tested for impairment as part
of overall balance.
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Notes to the Consolidated Financial Statements

RE I BRARMEE

44 SUMMARY OF OTHER ACCOUNTING
POLICIES (Continued)

44.1 Principles of consolidation and equity
accounting (Continued)

(d)

Equity method (Continued)

The Group's share of the post-acquisition
profits or losses of the investee in profit or loss,
and the Group’s share of movements in other
comprehensive income of the investee in other
comprehensive income. Dividends received or
receivable from associates and joint venture are
recognised as a reduction in the carrying amount
of the investment.

When the Group’s share of losses in an equity-
accounted investment equals or exceeds its
interest in the entity, including any other
unsecured long-term receivables, the Group
does not recognise further losses, unless it has
incurred obligations or made payments on
behalf of the other entity.

Unrealised gains on transactions between the
Group and its associates and joint venture
are eliminated to the extent of the Group's
interest in these entities. Unrealised losses
are also eliminated unless the transaction
provides evidence of an impairment of the
asset transferred. Accounting policies of equity
accounted investees have been changed where
necessary to ensure consistency with the policies
adopted by the Group.
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Notes to the Consolidated Financial Statements

eI EmARMEE

44 SUMMARY OF OTHER ACCOUNTING 44
POLICIES (Continued)

44.1 Principles of consolidation and equity
accounting (Continued)

Hit gt BERBE )

M1 Ee A NREAIRESER
BE ()

(e) HEEEZZE

(e) Changes in ownership interests

The Group treats transactions with non-
controlling interests that do not result in a loss of
control as transactions with equity owners of the
Group. A change in ownership interest results
in an adjustment between the carrying amounts
of the controlling and non-controlling interests
to reflect their relative interests in the subsidiary.
Any difference between the amount of the
adjustment to non-controlling interests and any
consideration paid or received is recognised in
a separate reserve within equity attributable to
owners of the Company.

When the Group ceases to consolidate or equity
account for an investment because of a loss of
control, joint control or significant influence,
any retained interest in the entity is remeasured
to its fair value with the change in carrying
amount recognised in profit or loss. This fair
value becomes the initial carrying amount for
the purposes of subsequently accounting for the
retained interest as an associate, joint venture
or financial asset. In addition, any amounts
previously recognised in other comprehensive
income in respect of that entity are accounted
for as if the Group had directly disposed of
the related assets or liabilities. This may mean
that amounts previously recognised in other
comprehensive income are reclassified to profit
or loss or transferred to another category of
equity as specified or permitted by applicable
HKFRSs.

If the ownership interest in a joint venture
or an associate is reduced but joint control
or significant influence is retained, only a
proportionate share of the amounts previously
recognised in other comprehensive income are
reclassified to profit or loss where appropriate.
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Notes to the Consolidated Financial Statements

RE I BRARMEE

44 SUMMARY OF OTHER ACCOUNTING
POLICIES (Continued)

44.2 Business combination

4 HMEEFHEHME®E)

44.2 £ A4

The Group applies the acquisition method to account
for all business combinations, regardless of whether
equity instruments or other assets are acquired. The
consideration transferred for the acquisition of a
subsidiary comprises the:

° fair values of the assets transferred;

. liabilities incurred to the former owners of the
acquired business;

o equity interests issued by the Group;

o fair value of any asset or liability resulting from a
contingent consideration arrangement; and

o fair value of any pre-existing equity interest in
the subsidiary.

Identifiable assets acquired and liabilities and
contingent liabilities assumed in a business
combination are, with limited exceptions, measured
initially at their fair values at the acquisition date. The
Group recognises any non-controlling interest in the
acquired entity on an acquisition-by-acquisition basis
either at fair value or at the non-controlling interest’s
proportionate share of the acquired entity’s net
identifiable assets.

Acquisition-related costs are expensed as incurred.
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Notes to the Consolidated Financial Statements

eI EmARMEE

44 SUMMARY OF OTHER ACCOUNTING
POLICIES (Continued)

44.2 Business combination (Continued)

The excess of the:
. consideration transferred;

o amount of any non-controlling interest in the
acquired entity; and

o acquisition-date fair value of any previous equity
interest in the acquired entity

over the fair value of the net identifiable assets
acquired is recorded as goodwill. If those amounts are
less than the fair value of the net identifiable assets
of the business acquired, the difference is recognised
directly in profit or loss as a bargain purchase.

Where settlement of any part of cash consideration
is deferred, the amounts payable in the future are
discounted to their present value as at the date of
exchange. The discount rates used is the entity’s
incremental borrowing rate, being the rate at which
a similar borrowing could be obtained from an
independent financier under comparable terms and
conditions. Contingent consideration is classified either
as equity or a financial liability. Amounts classified as a
financial liability are subsequently re-measured to fair
value with changes in fair value recognised in profit or
loss.

If the business combination is achieved in stages,
the acquisition date carrying value of the acquirer’s
previously held equity interest in the acquired entity is
re-measured to fair value at the acquisition date. Any
gains or losses arising from such re-measurement are
recognised in profit or loss.
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Notes to the Consolidated Financial Statements

RE I BRARMEE

44 SUMMARY OF OTHER ACCOUNTING 4 HMEEFHEHME®E)
POLICIES (Continued)

44.3 Separate financial statements

443 B IMIERRK

Investments in subsidiaries are accounted for at cost
less impairment. Cost includes direct attributable
costs of investment. The results of subsidiaries are
accounted for by the Company on the basis of
dividend received and receivable.

Impairment testing of the investments in subsidiaries
is required upon receiving a dividend from these
investments if the dividend exceeds the total
comprehensive income of the subsidiary in the period
the dividend is declared or if the carrying amount of
the investment in the separate financial statements
exceeds the carrying amount in the consolidated
financial statements of the investee’s net assets
including goodwill.

44.4 Segment reporting

Operating segments are reported in a manner
consistent with the internal reporting provided to the
chief operating decision-maker. The chief operating
decision-maker, who is responsible for allocating
resources and assessing performance of the operating
segments, has been identified as the executive
directors who make strategic decisions.

44.5 Foreign currency translation

(a) Functional and presentation currency

Items included in the financial statements of
each of the Group’'s entities are measured
using the currency of the primary economic
environment in which the entity operates (the
“functional currency”). The consolidated
financial statements are presented in HK$, which
is the Company’s functional and the Group’s
presentation currency.
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Notes to the Consolidated Financial Statements

eI EmARMEE

44 SUMMARY OF OTHER ACCOUNTING
POLICIES (Continued)

44.5 Foreign currency translation (Continued)

(b) Transactions and balances

Foreign currency transactions are translated
into the functional currency using the exchange
rates prevailing at the dates of the transactions.
Foreign exchange gains and losses resulting
from the settlement of such transactions and
from the translation at year-end exchange rates
of monetary assets and liabilities denominated
in foreign currencies are recognised in the
consolidated statement of comprehensive
income.

Foreign exchange gains and losses that relate to
borrowings are presented in the consolidated
statement of comprehensive income, within
finance cost. All other foreign exchange gains
and losses are presented in the consolidated
statement of comprehensive income on a net
basis within “other gains, net”.

Non-monetary items that are measured at fair
value in a foreign currency are translated using
the exchange rates at the date when the fair
value was determined. Translation differences
on assets and liabilities carried at fair value are
reported as part of the fair value gain or loss.
For example, translation differences on non-
monetary assets and liabilities such as equities
held at FVPL are recognised in profit or loss as
part of the fair value gain or loss and translation
differences on non-monetary assets such as
equities classified as FVOCI are recognised in
other comprehensive income.
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Notes to the Consolidated Financial Statements

44 SUMMARY OF OTHER ACCOUNTING
POLICIES (Continued)

44.5 Foreign currency translation (Continued)

(d

Group companies

The results and financial position of all the
Group's entities (none of which has the
currency of a hyperinflationary economy), that
have a functional currency different from the
presentation currency are translated into the
presentation currency as follows:

() assets and liabilities for each statement of
financial position presented are translated
at the closing rate at the date of that
statement of financial position;

(i) income and expenses for each statement
of comprehensive income are translated
at average exchange rates (unless this
average is not a reasonable approximation
of the cumulative effect of the rates
prevailing on the transaction dates, in
which case income and expenses are
translated at the dates of the transactions);
and

(i) all resulting exchange differences are
recognised in other comprehensive
income.

On consolidation, exchange differences arising
from the translation of any net investment in
foreign entities, and of borrowings and other
financial instruments designated as hedges
of such investments, are recognised in other
comprehensive income. When a foreign
operation is sold or any borrowings forming
part of the net investment are repaid, the
associated exchange differences are reclassified
to the consolidated statement of comprehensive
income, as part of the gain or loss on sale.
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Notes to the Consolidated Financial Statements

eI EmARMEE

44 SUMMARY OF OTHER ACCOUNTING
POLICIES (Continued)

44.5 Foreign currency translation (Continued)

(@

(d)

Group companies (Continued)

Goodwill and fair value adjustments arising on
the acquisition of a foreign operation are treated
as assets and liabilities of the foreign entity
and translated at the closing rate. Currency
translation differences arising are recognised
in consolidated statement of comprehensive
income.

Disposal of foreign operation and partial
disposal

On the disposal of a foreign operation (that
is, a disposal of the Group’s entire interest in
a foreign operation, or a disposal involving
loss of control over a subsidiary that includes a
foreign operation, a disposal involving loss of
joint control over a joint venture that includes
a foreign operation, or a disposal involving
loss of significant influence over an associate
that includes a foreign operation), all of the
currency translation differences accumulated in
equity in respect of that operation attributable
to the owners of the Company are reclassified
to consolidated statement of comprehensive
income.

In the case of a partial disposal that does
not result in the Group losing control over a
subsidiary that includes a foreign operation, the
proportionate share of accumulated currency
translation differences are re-attributed to non-
controlling interests and are not recognised in
profit or loss. For all other partial disposals (that
is, reductions in the Group’s ownership interest
in associates or joint ventures that do not result
in the Group losing significant influence or
joint control), the proportionate share of the
accumulated exchange difference is reclassified
to consolidated statement of comprehensive
income.
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Notes to the Consolidated Financial Statements

RE I BRARMEE

44 SUMMARY OF OTHER ACCOUNTING 4 HMEEFHEHME®E)
POLICIES (Continued)
44.6 Investment properties 44.6 REWE

Investment properties, principally comprising leasehold
land and buildings, are held for long-term rental
yields, and that are not occupied by the Group.

Investment properties are initially measured at cost,
including related transaction costs.

Subsequent expenditure is charged to the carrying
amount of the asset only when it is probable that
future economic benefits associated with the asset will
flow to the Group and the cost of the asset can be
measured reliably. All other repairs and maintenance
costs are expensed in the consolidated statement of
comprehensive income during the financial period in
which they are incurred.

Investment properties are stated at historical cost less
accumulated depreciation and impairment loss, if any.
They are depreciated using the straight-line method
over their estimated useful lives or over the unexpired
periods of the leases, whichever is shorter.

Gains and losses on disposals are determined by
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Notes to the Consolidated Financial Statements

eI EmARMEE

44 SUMMARY OF OTHER ACCOUNTING
POLICIES (Continued)

44.7 Investments and other financial assets

(a)

(b)

Classification

The Group classifies its financial assets in the
following measurement categories:

o those to be measured subsequently at fair
value (either through other comprehensive
income, or through profit or loss); and

. those to be measured at amortised cost.

The classification depends on the entity’s
business model for managing the financial assets
and the contractual terms of the cash flows.

For assets measured at fair value, gains and
losses will either be recorded in profit or loss or
other comprehensive income. For investments in
equity instruments that are not held for trading,
this will depend on whether the Group has
made an irrevocable election at the time of initial
recognition to account for the equity investment
at FVOClI.

The Group reclassifies debt investments when
and only when its business model for managing
those assets changes.

Recognition and derecognition

Regular way purchases and sales of financial
assets are recognised on trade-date, the date on
which the Group commits to purchase or sell the
asset. Financial assets are derecognised when
the rights to receive cash flows from the financial
assets have expired or have been transferred and
the Group has transferred substantially all the
risks and rewards of ownership. Receivables are
subsequently carried at amortised cost using the
effective interest method.
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Notes to the Consolidated Financial Statements

44 SUMMARY OF OTHER ACCOUNTING
POLICIES (Continued)

44.7 Investments and other financial assets
(Continued)

(@

Measurement

At initial recognition, the Group measures a
financial asset at its fair value plus, in the case
of a financial asset not at FVPL, transaction costs
that are directly attributable to the acquisition
of the financial asset. Transaction costs of
financial asset carried at FVPL are expensed in
the consolidated statement of comprehensive
income.

Financial assets with embedded derivatives are
considered in their entirety when determining
whether their cash flows are solely payment of
principal and interest.

Debt instruments

Subsequent measurement of debt instruments
depends on the Group’s business model
for managing the asset and the cash flow
characteristics of the asset. There are three
measurement categories into which the Group
classifies its debt instruments:

o Amortised cost: Assets that are held
for collection of contractual cash flows
where those cash flows represent solely
payments of principal and interest are
measured at amortised cost. Interest
income from these financial assets is
included in finance income using the
effective interest rate method. Any gain or
loss arising on derecognition is recognised
directly in profit or loss and presented in
“other gains, net” together with foreign
exchange gains and losses. Impairment
losses are presented as separate line
item in the consolidated statement of
comprehensive income.
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Notes to the Consolidated Financial Statements

eI EmARMEE

44 SUMMARY OF OTHER ACCOUNTING
POLICIES (Continued)

44.7 Investments and other financial assets

(Continued)

(c) Measurement (Continued)

Debt

instruments (Continued)

FVOCI: Assets that are held for collection
of contractual cash flows and for selling
the financial assets, where the assets’
cash flows represent solely payments of
principal and interest, are measured at
FVOCI. Movements in the carrying amount
are taken through other comprehensive
income, except for the recognition of
impairment gains or losses, interest
revenue and foreign exchange gains
and losses which are recognised in
profit or loss. When the financial asset
is derecognised, the cumulative gain
or loss previously recognised in other
comprehensive income is reclassified from
equity to profit or loss and recognised in
“other gains, net”. Interest income from
these financial assets is included in finance
income using the effective interest rate
method. Foreign exchange gains and
losses are presented in “other gains, net”
and impairment expenses are presented
as separate line item in the consolidated
statement of comprehensive income.

FVPL: Assets that do not meet the
criteria for amortised cost or FVOCI are
measured at FVPL. A gain or loss on a debt
investment that is subsequently measured
at FVPL is recognised in profit or loss and
presented in “other gains, net” in the
period in which it arises.
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Notes to the Consolidated Financial Statements

44 SUMMARY OF OTHER ACCOUNTING
POLICIES (Continued)

44.7 Investments and other financial assets
(Continued)

(@

(d)

Measurement (Continued)

Equity instruments

The Group subsequently measures all equity
investments at fair value. Where the Group’s
management has elected to present fair value
gains and losses on equity investments in other
comprehensive income, there is no subsequent
reclassification of fair value gains and losses to
profit or loss following the derecognition of the
investment. Dividends from such investments
continue to be recognised in profit or loss as
other income when the Group’s right to receive
payments is established.

Changes in the fair value of financial asset at
FVPL are recognised in “other gains, net” in
the consolidated statement of comprehensive
income as applicable. Impairment losses
(and reversal of impairment losses) on equity
investments measured at FVOCI are not reported
separately from other changes in fair value.

Impairment

The Group assesses on a forward looking basis
the expected credit losses associated with its
debt instruments carried at amortised cost and
FVOCI. The impairment methodology applied
depends on whether there has been a significant
increase in credit risk.

For trade receivables, the Group applies the
simplified approach permitted by HKFRS 9,
which requires expected lifetime losses to
be recognised from initial recognition of the
receivables, see Note 3 for further details.
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Notes to the Consolidated Financial Statements

eI EmARMEE

44 SUMMARY OF OTHER ACCOUNTING 4 HMEEFHEHME®E)
POLICIES (Continued)

44.8 Offsetting financial instruments

448 EKESMT A

Financial assets and liabilities are offset and the net
amount is reported in the consolidated statement
of financial position when the Group currently has
a legally enforceable right to offset the recognised
amounts, and there is an intention to settle on a
net basis or realise the asset and settle the liability
simultaneously.

44.9 Inventories

Inventories are stated at the lower of cost and net
realisable value. Cost is determined using the first-
in, first out (“FIFO") method. Net realisable value is
the estimated selling price in the ordinary course of
business, less applicable variable selling expenses.

44,10 Trade and other receivables

Trade receivables are amounts due from clients,
commercial companies and local government for
services rendered and goods sold in the ordinary
course of business. If collection of trade and other
receivables is expected in one year or less (or in the
normal operating cycle of the business if longer),
they are classified as current assets. If not, they are
presented as non-current assets.

Trade receivables are recognised initially at fair values
and subsequently measured at amortised cost using
the effective interest method, less allowance for
impairment.

44.11 Cash and cash equivalents

For the purpose of presentation in the consolidated
statement of cash flows, cash and cash equivalents
includes cash on hand, deposits held at call with
financial institutions, other short-term, highly liquid
investments with original maturities of three months
or less that are readily convertible to known amounts
of cash and which are subject to an insignificant risk of
changes in value, and bank overdrafts. Bank overdrafts
are shown within borrowings in current liabilities in
the consolidated statement of financial position.
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Notes to the Consolidated Financial Statements

RE I BRARMEE

44 SUMMARY OF OTHER ACCOUNTING
POLICIES (Continued)

44.12 Share capital

44 HMEFBERBE@)

44.12 B A

Ordinary shares are classified as equity.

Incremental costs directly attributable to the issue of
new shares are shown in equity as a deduction, net of
tax, from the proceeds.

Where any group company purchases the Company’s
equity instruments, for example as the result of a
share buy-back or a share-based payment plan, the
consideration paid, including any directly attributable
incremental costs (net of income taxes) is deducted
from equity attributable to the owners of the
Company as treasury shares until the shares are
cancelled or reissued. Where such ordinary shares are
subsequently reissued, any consideration received, net
of any directly attributable incremental transaction
costs and the related income tax effects, is included in
equity attributable to the owners of the Company.

Shares held by the Company Employee Share Trust are
disclosed as treasury shares and deducted from equity.

44.13 Trade payables

Trade payables are obligations to pay for goods or
services that have been acquired in the ordinary course
of business from suppliers. Trade and other payables
are classified as current liabilities if payment is due
within one year or less (or in the normal operating
cycle of the business if longer). If not, they are
presented as non-current liabilities.

Trade payables are recognised initially at fair value and
subsequently measured at amortised cost using the
effective interest method.
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Notes to the Consolidated Financial Statements

eI EmARMEE

44 SUMMARY OF OTHER ACCOUNTING
POLICIES (Continued)

44.14 Other payables

Other payables are recognised initially at fair value and
subsequently measured at amortised cost using the
effective interest method.

44.15 Borrowings and borrowing costs

Borrowings are recognised initially at fair value,
net of transaction costs incurred. Borrowings are
subsequently carried at amortised cost; any difference
between the proceeds (net of transaction costs) and
the redemption value is recognised in the consolidated
statement of comprehensive income over the period
of the borrowings using the effective interest method.

Borrowings are classified as current liabilities unless the
Group has an unconditional right to defer settlement
of the liability for at least 12 months after the end of
the reporting period.

General and specific borrowing costs directly
attributable to the acquisition, construction or
production of qualifying assets, which are assets that
necessarily take a substantial period of time to get
ready for their intended use or sale, are added to the
cost of those assets, until such time as the assets are
substantially ready for their intended use or sale.

All other borrowing costs are recognised in the

consolidated statement of comprehensive income in
the year in which they are incurred.
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Notes to the Consolidated Financial Statements

44 SUMMARY OF OTHER ACCOUNTING
POLICIES (Continued)

44.16 Employee benefits

(a)

(b)

Short-term obligations

Liabilities for wages and salaries, including
non-monetary benefits that are expected to
be settled wholly within 12 months after the
end of the period in which the employees
render the related service are recognised in
respect of employees’ services up to the end of
the reporting period and are measured at the
amounts expected to be paid when the liabilities
are settled. The liabilities are presented as
accruals and other payables in the consolidated
statement of financial position.

Pension obligations

A defined contribution plan is a pension plan
under which the Group pays fixed contributions
into a separate entity. The Group has no legal
or constructive obligations to pay further
contributions if the fund does not hold sufficient
assets to pay all employees the benefits relating
to employee service in the current and prior
periods. A defined benefit plan is a pension plan
that is not a defined contribution plan.

For defined contribution plans, the Group
pays contributions to publicly or privately
administered pension insurance plans on a
mandatory, contractual or voluntary basis. The
Group has no further payment obligations
once the contributions have been paid. The
contributions are recognised as employee
benefit expense when they are due. Prepaid
contributions are recognised as an asset to the
extent that a cash refund or a reduction in the
future payments is available.
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Notes to the Consolidated Financial Statements

eI EmARMEE

44 SUMMARY OF OTHER ACCOUNTING
POLICIES (Continued)

44.16 Employee benefits (Continued)

(@

Bonus entitlements

The Group recognises a liability and an expense
for bonuses, based on a formula that takes
into consideration the profit attributable to
the Company’s shareholders after certain
adjustments. The Group recognises a provision
where contractually obliged or where there is
a past practice that has created a constructive
obligation.

44.17 Share-based payments

(a) Equity-settled share-based payment

transactions

The Group operates equity-settled, share-
based compensation plans, under which
the entity receives services from grantees as
consideration for equity instruments (options) of
the Group. The fair value of the services received
in exchange for the grant of the options is
recognised as an expense. The total amount to
be expensed is determined by reference to the
fair value of the options granted:

o including any market performance
conditions (for example, an entity’s share
price);

o excluding the impact of any service
and non-market performance vesting
conditions (for example, profitability,
sales growth targets and remaining an
employee of the entity over a specified
time period); and

o including the impact of any non-vesting
conditions (for example, the requirement
for grantees to save or holding shares for
a specified period of time).
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Notes to the Consolidated Financial Statements

44 SUMMARY OF OTHER ACCOUNTING
POLICIES (Continued)

44.17 Share-based payments (Continued)

(a)

(b)

Equity-settled share-based payment
transactions (Continued)

At the end of each reporting period, the Group
revises its estimates of the number of options
that are expected to vest based on the non-
marketing performance and service conditions. It
recognises the impact of the revision to original
estimates, if any, in the consolidated statement
of comprehensive income, with a corresponding
adjustment to equity.

When the options are exercised, the Company
issues new shares. The proceeds received net
of any directly attributable transaction costs are
credited to share capital.

Share-based payment transactions among
group entities

The grant by the Company of options over its
equity instruments to the senior management,
ophthalmologists, physicians, employees and
consultants of subsidiary undertakings in the
Group is treated as a capital contribution.
The fair value of services received, measured
by reference to the grant date fair value, is
recognised over the vesting period as an increase
to investment in subsidiary undertakings, with
a corresponding credit to equity in the parent
entity accounts.
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Notes to the Consolidated Financial Statements

eI EmARMEE

44 SUMMARY OF OTHER ACCOUNTING
POLICIES (Continued)

44.18 Provisions

Provisions are recognised when the Group has a
present legal or constructive obligation as a result of
past events; it is probable that an outflow of resources
will be required to settle the obligation; and the
amount has been reliably estimated. Provisions are not
recognised for future operating losses.

Where there are a number of similar obligations,
the likelihood that an outflow will be required in
settlement is determined by considering the class of
obligations as a whole. A provision is recognised even
if the likelihood of an outflow with respect to any one
item included in the same class of obligations may be
small.

Provisions are measured at the present value of the
expenditures expected to be required to settle the
obligation using a pre-tax rate that reflects current
market assessments of the time value of money and
the risks specific to the obligation. The increase in
the provision due to passage of time is recognised as
interest expense.

44.19 Provision for reinstatement cost

Provision for reinstatement cost is included in other
payables and represents the present value of the
estimated cost for the restoration work of the Group’s
leased premises agreed to be carried out upon the
expiry of the relevant leases using a risk-free pre-
tax interest rate. The provision has been determined
by the directors based on their best estimates. The
related reinstatement costs, upon initial recognition,
have been included as leasehold improvements in the
consolidated statement of financial position (Note 13).
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Notes to the Consolidated Financial Statements

44 SUMMARY OF OTHER ACCOUNTING
POLICIES (Continued)

44.20 Earnings/(loss) per share

(a) Basic earnings/(loss) per share

(b)

Basic earnings/(loss) per share is calculated by
dividing:

the profit/(loss) attributable to owners
of the company, excluding any costs of
servicing equity other than ordinary shares

by the weighted average number of
ordinary shares outstanding during the
financial year, adjusted for bonus elements
in ordinary shares issued during the year
and excluding treasury shares.

Diluted earnings/(loss) per share

Diluted earnings/(loss) per share adjusts the
figures used in the determination of basic
earnings/(loss) per share to take into account:

the after-income tax effect of interest
and other financing costs associated with
dilutive potential ordinary shares, and

the weighted average number of
additional ordinary shares that would have
been outstanding assuming the conversion
of all dilutive potential ordinary shares.

44.21 Interest income

Interest income is calculated by applying the effective
interest rate to the gross carrying amount of a
financial asset.
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Notes to the Consolidated Financial Statements

eI EmARMEE

44 SUMMARY OF OTHER ACCOUNTING 4 HMEEFHEHME®E)
POLICIES (Continued)
44.22 Leases M2 HBE

246

Leases are recognised as a right-of-use asset and a
corresponding liability at the date at which the leased
asset is available for use by the Group.

Contracts may contain both lease and non-lease
components. The Group allocates the consideration in
the contract to the lease and non-lease components
based on their relative stand-alone prices. However,
for leases of real estate for which the Group is a
lessee, it has elected not to separate lease and non-
lease components and instead accounts for these as a
single lease component.

Assets and liabilities arising from a lease are initially
measured on a present value basis. Lease liabilities
include the net present value of the following lease
payments:

o fixed payments (including in-substance fixed
payments), less any lease incentives receivable

o variable lease payment that are based on an
index or a rate, initially measured using the index
or rate as at the commencement date

o amounts expected to be payable by the Group
under residual value guarantees

o the exercise price of a purchase option if the
Group is reasonably certain to exercise that
option, and

o payments of penalties for terminating the lease,
if the lease term reflects the Group exercising
that option.
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Notes to the Consolidated Financial Statements

RE I BRARMEE

44 SUMMARY OF OTHER ACCOUNTING 4 HMEEFHEHME®E)
POLICIES (Continued)

44.22 Leases (Continued) 4202 BE (&)

Lease payments to be made under reasonably
certain extension options are also included in the
measurement of the liability.

The lease payments are discounted using the interest
rate implicit in the lease. If that rate cannot be readily
determined, which is generally the case for leases in
the Group, the lessee’s incremental borrowing rate is
used, being the rate that the individual lessee would
have to pay to borrow the funds necessary to obtain
an asset of similar value to the right-of-use asset in
a similar economic environment with similar terms,
security and conditions.

To determine the incremental borrowing rate, the
Group:

o where possible, uses recent third-party financing
received by the individual lessee as a starting
point, adjusted to reflect changes in financing
conditions since third party financing was
received

o uses a build-up approach that starts with a risk-
free interest rate adjusted for credit risk for
leases held by the Group, which does not have
recent third party financing, and

o makes adjustments specific to the lease, e.g.
term, country, currency and security.

If a readily observable amortising loan rate is available
to the individual lessee (through recent financing or
market data) which has a similar payment profile to
the lease, then the group entities use that rate as a
starting point to determine the incremental borrowing
rate.
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Notes to the Consolidated Financial Statements

eI EmARMEE

44 SUMMARY OF OTHER ACCOUNTING
POLICIES (Continued)

44.22 Leases (Continued)

The Group is exposed to potential future increases in
variable lease payments based on an index or rate,
which are not included in the lease liability until they
take effect. When adjustments to lease payments
based on an index or rate take effect, the lease liability
is reassessed and adjusted against the right-of-use
asset.

Lease payments are allocated between principal and
finance cost. The finance cost is charged to profit or
loss over the lease period so as to produce a constant
periodic rate of interest on the remaining balance of
the liability for each period.

Right-of-use assets are measured at cost comprising
the following:

. the amount of the initial measurement of lease
liability

o any lease payments made at or before the
commencement date less any lease incentives
received

. any initial direct costs, and
o restoration costs.

Right-of-use assets are generally depreciated over the
shorter of the asset’s useful life and the lease term on
a straight-line basis. If the Group is reasonably certain
to exercise a purchase option, the right-of-use asset
is depreciated over the underlying asset’s useful life.
While the Group revalues its land and buildings that
are presented within property, plant and equipment, it
has chosen not to do so for the right-of-use buildings
held by the Group.
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Notes to the Consolidated Financial Statements

RE I BRARMEE

44 SUMMARY OF OTHER ACCOUNTING 4 HMEEFHEHME®E)

POLICIES (Continued)

44.22 Leases (Continued) 4202 BE (&)

Payments associated with short-term leases of
equipment and vehicles and all leases of low-value
assets are recognised on a straight-line basis as an
expense in profit or loss without a purchases option.
Short-term leases are leases with a lease term of
12 months or less. Low-value assets comprise IT
equipment and small items of office furniture.

Land use rights are stated at cost less accumulated
amortisation and accumulated impairment losses, if
any. Cost represents consideration paid for the right to
use the land on which various plants and buildings are
situated for a period from 13 to 40 years. Amortisation
of land use rights is calculated on a straight-line basis
over the period of leases.

44.23 Dividend distribution

Dividend distribution to the Company’s shareholders
is recognised as a liability in the consolidated financial
statements in the period in which the dividends are
approved by the Company’s shareholders or directors,
where appropriate.

44.24 Current and deferred income tax

The income tax expense or credit for the period is the
tax payable on the current period’s taxable income
based on the applicable income tax rate for each
jurisdiction adjusted by changes in deferred tax assets
and liabilities attributable to temporary differences and
to unused tax losses.
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Notes to the Consolidated Financial Statements

eI EmARMEE

44 SUMMARY OF OTHER ACCOUNTING 44 HiETTBERBIE (9
POLICIES (Continued)
44.24 Current and deferred income tax (Continued) 44.24 BNEA REZEFR S8 (18)
(a) Current income tax (a) RIEEF72

The current income tax charge is calculated BIERFTIS T X MR IR AR &
on the basis of the tax laws enacted or EMEARBERA R
substantively enacted at the end of the EREDPERKEREFER
reporting period in the countries where the ot W A BT TE B KPS i 5 B
Group’s subsidiaries, associates and joint REBHXEL LD HBM
ventures operate and generate taxable income. MREAFE BREERE
Management periodically evaluates positions RS ER 2 ERTIRR &
taken in tax returns with respect to situations 15 50 FE HARY B &% A0 AR
in which applicable tax regulation is subject Mo WEERBRBHRIESS
to interpretation and considers whether it is B ES T HEENTB
probable that a taxation authority will accept an RIE - AEEEEAES
uncertain tax treatment. The Group measures Bk TART S BT E B
its tax balances either based on the most likely e O S CI R = 71
amount or the expected value, depending on 54 b TEOR) TS B SE M Y AR
which method provides a better prediction of RITIE °

the resolution of the uncertainty.

(b) Deferred income tax (b) EBEFE
Deferred income tax is recognised, using the BIEFEMERAAEER
liability method, on temporary differences arising BEKBBEHHEERE
between the tax bases of assets and liabilities S BHRETHEREEBELZ
and their carrying amounts in the consolidated B E R =R R - A -
financial statements. However, deferred tax WEEFIEE EREEN
liabilities are not recognised if they arise from MTHERMES  AIEL
the initial recognition of goodwill. Deferred MEBEBETE®ER - MWIE
income tax is also not accounted for if it arises EFEBHRERS (EBE
from initial recognition of an asset or liability in PEBR N FRP R B EX A
a transaction other than a business combination B ¥R EE - i
that at the time of the transaction affects neither RGBULTwEBEgT RE
accounting nor taxable profit or loss. Deferred e AREMSH
income tax is determined using tax rates (and MAE AR - BRIEMBEH
laws) that have been enacted or substantially KRB AEZBEHNE
enacted by the date of statement of financial B EE FERMEH
position and are expected to apply when the E(RER)ETE  BHZ
related deferred income tax asset is realised or ERE (AR EBRIE
the deferred income tax liability is settled. EREHAEAEZRYEL

FISHBEERRER -
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Notes to the Consolidated Financial Statements

44 SUMMARY OF OTHER ACCOUNTING
POLICIES (Continued)

44.24 Current and deferred income tax (Continued)

(b) Deferred income tax (Continued)

(9]

Deferred income tax assets are recognised only
to the extent that it is probable that future
taxable profit will be available to utilise those
temporary differences and losses.

Deferred tax liabilities and assets are not
recognised for temporary differences between
the carrying amount and tax bases of
investments in foreign operations where the
Company is able to control the timing of the
reversal of the temporary differences and it is
probable that the differences will not reverse in
the foreseeable future.

Offsetting

Deferred tax assets and liabilities are offset
where there is a legally enforceable right to
offset current tax assets and liabilities and where
the deferred tax balances relate to the same
taxation authority. Current tax assets and tax
liabilities are offset where the entity has a legally
enforceable right to offset and intends either to
settle on a net basis, or to realise the asset and
settle the liability simultaneously.

Current and deferred tax is recognised in profit
or loss, except to the extent that it relates to
items recognised in other comprehensive income
or directly in equity. In this case, the tax is also
recognised in other comprehensive income or
directly in equity, respectively.

44.25 Government grants

Grants from the government are recognised at their
fair value where there is a reasonable assurance that
the grant will be received and the Group will comply
with all attached conditions.

Government grants relating to costs are deferred
and recognised in the profit or loss over the period
necessary to match them with the costs that they are
intended to compensate.

RE I BRARMEE

44 HMEFBERBE@)

44.24 BN R AR FIE P 18
(b) Bt

(d

S8 (&)
SH (&)
ERRIRR A 2B ERM
AMERANEHEZ TR
EREREBENEBAT A
SHRELMEHEE -

fieh 2N 2% @) B 2 ) 4% [] A
EZRNERALZEFEER
AIRE TG A RAS D -
Aram g EBRER
EEEREZENEGEZE
RERRTCHERERE
7o

g

ERATE A RBIRITEN
KA REERAER
3 RERER AL R ER
— B EARRE RIAS
EEMREERAERE
EEEBE AT A R HT
BNIAKIE B BFHE

HEZESRBERERE
MBEEAER - QIBNEIR

HEEBEBAABEKE -

BIEA MR TR IR B A
R IEERNEMEE
WA R EZ N R
HBERI HERBERT
%%IETT’\%‘J)‘EAEM%@W
A E N HE P R

4425 BB &
BF#ERESEBREERS
e BEAREBEFTEMAENS
1R LA FEER -

B 7N B WO BT 40 BY & R BC
ERAE#E E’JEJZZIKFEHEE’JEQ
A PR RE X 72 1B 2 N AR

ANNUAL REPORT 2025

“EAFER

251



Financial Information Summary
M ENRE

A summary of the published results, assets and liabilities of the
Group for the last five financial years, prepared on the basis as set
out herein, is set out below:

AREBRANHEHN 2 EEFHRBERE
MRFEMNCTRXE BERABEME
o

Year ended 31 December
BZ12A31BLLEE
2024 2023 2022 2021

2024 F 2023 F 2022 F 20214
HK$'000  HK$'000  HK$'000  HK$'000
FET FET FET FET

2025
2025
HK$'000
FET
Results E
Revenue LON 1,946,712
Gross profit EF 603,670
Profit/(loss) for the year FRFE,/ (FE) 111,174
Profit/(loss) attributable to equity AARERTEARE
holders of the Company ERFE/ (EB) 100,366
Earnings before interest, taxes, BE B TEREH
depreciation and amortisation® A& 365,653
Gross profit margin (%) EFE (%) 31.0%
Net profit margin (%) FH R (%)
5.7%
Earnings/(loss) per share for profit! £RAQRERFEEA
(loss) attributable to equity GRS,/ (FE) M
holders of the Company during ~ SKREH,/ (F#8)
the year (expressed in HK cents  (LABRELZIR)
per share)
-~ Basic B N 8.33
- Diluted -8 8.33
Assets and liabilities EERERE
Total assets BERE 2,732,626
Total liabilities BELE 796,007
Total equity BEmeE 1,936,619
Note:

(1) This is not a measure of performance under HKFRS, but is widely
used by management for monitoring business performance of a
company from operational perspective. It may not be comparable to
similar measures presented by other companies.
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2

1

913,162 1923964 1,731,903 1,112,577
527,619 618,962 447,697 358,228
(108,314) 86,335 (46,225) 16,230
(135,163) 61,998 (21,875) 21,861
146,487 343,491 225,351 183,976

27.6% 32.2% 25.9% 32.2%

N/A N/A
TER 4.5% @R 1.5%
(10.96) 494 (1.77) 1.90
(10.96) 494 (1.77) 1.90

720,152 2,748,635 2,901,687 1,955,877
830,241 755,349 903,448 618,634
,889,911 1,993,286 1,998,239 1,337,243

GEE
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) WTHERUBREEANRRE
EEEREEA  HEEATRERAR
BORIERIL o IR 04T B A A R 2 5180
WO BE AL -
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