




AAstronicss Letterr too Shareholders

Dearr Felloww Shareholders,, 

Astronics had a very strong year in 2025.  We entered the year expecting 
improvement through the year with moderate top-line growth, and that is largely how 
the year played out.  Sales for 2025 grew 8.4% to $862 million while operating margin 
improved to 8.9% and adjusted EBITDA margin1 expanded 350 basis points to 15.6%.  
We also generated $74.8 million in cash for the year, refinanced to lower cost debt 
and restructured our bonds to be more favorable for our shareholders.  

Market conditions remained favorable 
during 2025 across our Aerospace 
business, and equally important, we 
executed well.  With the moderation in growth, we were able to 
address organizationally what matters for long-term performance 
including operating efficiency, cost structure, pricing discipline, 
cash generation, and execution rigor.  

Our fourth quarter results clearly demonstrated the progress we 
have made.  We exited 2025 with record quarterly revenue of $240 

million, operating margin of 14.8% of sales, Aerospace operating margin of 19.0%, operating cash flow of $27.6 
million, and record year-end backlog of $674.5 million. We believe the exceptional performance in the fourth 
quarter validates the potential of our business as our sales volume continues to grow.  

Leadershipp Positionn inn Commerciall Aerospacee Providess Multi-Yearr Growthh 
Opportunities
Aerospace remained the primary engine of our performance in 2025.  Commercial aerospace tailwinds 
accelerated throughout the year as we benefited both from increasing line-fit production rates and healthy retrofit 
demand.  Our in-flight entertainment and connectivity offerings, including our market-leading passenger power
franchise, sit in the middle of an environment where passengers increasingly expect to be connected, entertained, 
and powered whenever they travel.  The technologies that deliver today’s connectivity and entertainment systems 
are constantly evolving, which creates a durable replacement and upgrade opportunity.  This, along with the 
growth driven by increasing aircraft build rates, provides a strong foundation of growth for the coming years.  

Flightt Criticall Powerr Providess Additionall Growthh Vectorr inn Defensee  
andd eVTOLL Industryy  
Flight-critical electrical power is an exciting earlier stage growth vector for Astronics.  We are in the late stages of 
developing the electrical distribution system for the U.S. Army’s MV-75 aircraft, taking power from the generators 

1 Adjusted EBITDA margin is a non-GAAP financial metric.  Please see the reconciliation of GAAP to non-GAAP financial measures 
following this letter.   
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and distributing it to the end-use systems throughout the aircraft.  This priority program for the Army is moving 
rapidly toward qualification and first flight.  Our development effort is going well, and the MV-75 promises to be a 
game-changing program for our company for many years into the future.  

But the MV-75 is not the only opportunity for our flight critical power.  This solution has great potential in 
electrically intensive small aircraft, including eVTOL platforms and higher-end autonomous and remotely piloted 
drone aircraft.  These platforms demand highly reliable, remotely controllable power distribution with increasingly 
advanced switching, conditioning, and generation technologies, areas where Astronics has invested for years and 
has a differentiated offering.  While many of these opportunities are not yet programs of record, they align well 
with our technical strengths and provide exciting growth opportunities.

RRestructuredd Testt Systemss too Establishh Foundationn forr Growth

Test Systems had a more uneven year, but it also made real progress.  The business has been operating at a 
relatively low revenue level and we took the opportunity to simplify and restructure the business.  By year end the 
business was operating at break even on still modest sales.  

We continue to view the U.S. Army radio test program as our greatest near-term opportunity.  We were awarded 
the program a couple of years ago and believe we will be awarded a production contract in the coming months.  
We expect this large program to significantly improve the margin profile of our Test business once production 
ramps.

Capitall Allocationn andd Capacity

During 2025, we took several significant actions concerning capital structure.  We repurchased 80% of our prior 
5.5% convertible bonds, issued $225 million of 0% convertible notes, purchased a capped call that raises the 
effective strike on the new notes to $83.41, and replaced our prior ABL structure with a new $300 million senior 
secured cash-flow revolver.  These actions provided greater financial flexibility, reduced the cost of debt and 
reduced the impact of dilution for our shareholders.  

Our capital allocation priorities remain centered on funding organic growth, critical capacity expansion, 
infrastructure investment, and opportunistic acquisition initiatives while maintaining financial flexibility.

Specific examples of the investments we are making in our business include a significant facility expansion in 
Seattle which is just now concluding, a new ERP implementation which will complete over the next five years, and 
the 2025 acquisitions of Buhler Motor Aviation AG and Envoy Aerospace.

We believe we are well capitalized to make the necessary investments to capture the opportunities in front of us.

Lookingg Forward

2026 should be another strong year for Astronics beginning with 
record backlog and strong order rates.  We expect revenue of 
$950 million to $990 million, implying growth of roughly 10% to 
15%.  We also expect that our margin journey still has room to 
run as we target EBITDA margins in the high teens.  

There are still risks.  Tariffs remain unpredictable, geopolitical 
conditions are unsettled, and military program timing can move 
to its own rhythm.  Nevertheless, we enter the year with strong 
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demand, conservative planning assumptions around OEM build-rates, a healthy balance sheet, and an 
organization that has made meaningful progress on efficiency and execution.   

Thank you for your support and your investment in Astronics. 

Sincerely,  
 
 
 
 
Peter J. Gundermann 
Chairman, President and CEO 

April 17, 2026 

  

This annual report wrap and letter include forward-looking statements as described in the section of the enclosed Annual 
Report on Form 10-K entitled “Forward-Looking Statements.” 

Use of Non-GAAP Financial Metrics and Additional Financial Information 
In addition to reporting financial results in accordance with generally accepted accounting principles, or GAAP, 
Astronics provides adjusted Non-GAAP information to supplement reported operating results.  References to adjusted 
non-GAAP information are to non-GAAP financial measures.  These measures are not required by, in accordance with, 
or a substitute for, GAAP and may differ from non-GAAP financial measures used by other companies.  Astronics 
management uses these measures to review Astronics’ financial results , support budget planning and make 
operational and financial decisions.  Management believes that providing these non-GAAP financial measures to 
investors, as a supplement to GAAP financial measures, helps investors evaluate Astronics core operating and financial 
performance and business trends consistent with how management evaluates such performance and trends. 

 

 

 

12/31/2025 12/31/2024
Net income (loss) $29,359 ($16,215)
Add back:

Interest expense 12,561 21,998
Income tax expense 2,586 8,348
Depreciation and amortization expense 21,838 24,466
Equity-based compensation expense 6,799 8,571
Early retirement penalty waiver — 624
Non-cash 401K contribution and quarterly bonus accrual — 3,454
Simplification and restructuring initiatives 6,867 2,444
Legal reserve, settlements and recoveries 9,732 4,430
Litigation-related legal expenses 8,873 19,746
Acquisition-related expenses 1,833 — 
Loss on settlement of debt 32,644 10,148
Non-cash reserves for customer bankruptcy — 3,235
Warranty reserve 1,446 5,217

Adjusted EBITDA $134,538 $96,466 

Sales $862,128 $795,426 
Adjusted EBITDA margin % 15.6% 12.1%

ASTRONICS CORPORATION
RECONCILIATION OF NET INCOME (LOSS) TO ADJUSTED EBITDA

(Unaudited, $ in thousands)
Year Ended



FIVE-YEAR PERFORMANCE HIGHLIGHTS 

 

 

  

($ in thousands, except employee and per share data)

PERFORMANCE

Sales:

Aerospace Segment $ 797,353 $ 706,746 $ 605,001 $ 461,206 $ 365,261

Less Aerospace Intersegment Sales $ (62)             $ (171)          $ (10)          $ (23)          

Test Systems Segment $ 65,243 $ 88,874 $ 84,376 $ 73,717 $ 80,027

Less Test Intersegment Sales $ (132)           $ --- $ (19)          $ (357)        

Total consolidated sales $ 862,128 $ 795,426 $ 689,206 $ 534,894 $ 444,908

Gross profit* $ 258,158 $ 220,428 $ 174,532 $ 119,859 $ 109,675

Gross margin 27.7 25.3 22.4 % 24.7 %

Net gain on sale of facility $ $ --- $ --- $ --- $ 5,014

Research and development expense $ 43,475        $ 52,086        $ 53,736 $ 48,319 $ 44,312

Selling, general and administrative expense $ 138,271      $ 141,876      $ 127,467     $ 101,584   $ 99,051     

Income (loss) from operations $ 119,887      $ 78,552        $ 47,065       $ 18,275     $ 15,638     

Operating margin 9.9 6.8 3.4 % (6.4) %

Net gain on sale of businesses $ $ --- $ 3,427 $ 11,284 $ 10,677

Loss on settlement of debt $ 32,644 $ 10,148 $ --- $ --- $ ---

Net income (loss) $ 29,359        $ (16,215)      $ (26,421)      $ (35,747)    $ (25,578)    

Diluted earnings (loss) per share $ 0.81            $ (0.46)          $ (0.80)          $ (1.11)        $ (0.82)        

Weighted average shares outstanding - Diluted 36,463 35,037 33,104 32,164 31,061

YEAR END FINANCIAL POSITION

Total assets $ 706,678 $ 648,764 $ 633,792 $ 615,031 $ 609,138

Indebtedness $ 343,000 $ 175,000 $ 172,499 $ 164,000 $ 163,000

Shareholders' equity $ 140,074 $ 256,097 $ 249,518 $ 239,920 $ 256,604

Book Value Per Share $ 3.93 $ 7.26 $ 7.23 $ 7.43 $ 8.15

OTHER YEAR END DATA

Depreciation and amortization $ 21,838 $ 24,466 $ 26,104 $ 27,777 $ 29,005

Capital expenditures $ 31,673 $ 8,428 $ 7,643 $ 7,675 $ 6,034

Shares outstanding 35,679 35,262 34,522 32,282 31,478

Number of employees 2,700 2,500 2,500 2,400 2,100

*During 2025, the Company changed its financial statement presentation of research and development costs. These costs were previously a factor in arriving at Gross 
Profit. The prior period amounts for Gross Profit have been adjusted from their original presentation for comparability purposes.
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FIVE-YEAR PERFORMANCE HIGHLIGHTS

2025 SALES BY MARKETS AND PRODUCTS 

($ in thousands)

MARKETS
Aerospace Segment 2025 2024 2023 2022 2021

Commercial Transport $599,301 $524,572 $432,199 $314,564 $201,990

Military 116,276 88,019 61,617 54,534 70,312

General Aviation 69,834 74,344 80,842 63,395 56,673

Other 11,908 19,749 30,172 28,703 36,263

Aerospace Total 797,319 706,684 604,830 461,196 365,238

Test Systems Segment
Government & Defense 64,809 88,742 84,376 73,698 79,670

Test Systems Total 64,809 88,742 84,376 73,698 79,670

TOTAL $862,128 $795,426 $689,206 $534,894 $444,908

PRODUCTS
Aerospace Segment 2025 2024 2023 2022 2021

Electrical Power & Motion $410,382 $359,043 $268,049 $187,446 $141,746

Lighting & Safety 208,897 179,403 157,434 124,347 103,749

Avionics 123,422 120,183 113,117 97,234 64,901

Systems Certification 29,069 17,003 26,255 17,222 13,050

Structures 13,641 11,303 9,803 6,244 5,529

Other 11,908 19,749 30,172 28,703 36,263

Aerospace Total 797,319 706,684 604,830 461,196 365,238

Test Systems Segment
Government & Defense 64,809 88,742 84,376 73,698 79,670

Test Systems Total 64,809 88,742 84,376 73,698 79,670

TOTAL $862,128 $795,426 $689,206 $534,894 $444,908

SALES BY MARKETS  SALES BY PRODUCTS    
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