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2025 marked five years since Otis returned to our roots as an independent, publicly 
traded company and our 172nd year since our founding – milestones of our enduring 
legacy and our relentless drive to shape the future of vertical mobility. During the year, 
we delivered strong results, advanced our Service-driven strategy and continued to 
innovate for our customers and shareholders.

Dear Shareholders,

I am deeply grateful to our more than 
72,000 colleagues who are steadfast in their 
commitment to keep people moving safely 
and reliably. Today, we maintain approximately 
2.5 million units, the industry’s largest 
portfolio, a responsibility that we embrace 
with pride and purpose. Our teams work 
every day to enable approximately 2.5 billion 
passengers to move safely by delivering the 
highest standards of quality. As a company we 
continue to bring unmatched expertise and 
innovation to create exceptional experiences 
for our customers, while committing 
our company to growth. Our skills and 
commitment to The Otis Absolutes of Safety, 
Ethics and Quality define who we are and 
drive us to lead and set the standard for 
our industry.

Taken together, our history, our customer 
value, our skills and our strategy position Otis 
for many years of growth.

SOLID EXECUTION AND RESULTS
Our long-term strategy continues to prove 
its impact, with disciplined execution and 
our Service-driven strategy delivering strong 
financial results in 2025. Net sales reached 
$14.4 billion, with flat organic sales1 growth. 
Service organic sales increased 5%, offset by 
a decline in New Equipment organic sales of 
7%. Disciplined cost management, including 
the successful execution of our UpLift program 
and China transformation program, combined 
with ongoing digitalization, enabled Otis to 
grow adjusted operating profit1 3% to $2.4 
billion. Our unwavering focus on operational 
efficiency and value creation drove adjusted 

operating margin1 expansion of 40 basis points 
to 16.9%. This strong operational performance, 
together with a lower share count, resulted 
in adjusted earnings per share1 of $4.05, an 
increase of 6% year-over-year.

We continued to generate solid adjusted 
free cash flow,1 totaling $1.6 billion for 
the year. Reflecting our commitment to 
returning our cash to our shareholders, we 
returned approximately $1.5 billion through a 
combination of $647 million in dividends and 
$809 million in share repurchases. In April, our 
Board of Directors approved an 8% increase in 
our quarterly dividend to $0.42 per share. 

We invested $109 million in targeted 
acquisitions, capitalizing on attractive 
opportunities to strengthen our maintenance 
portfolio and expand our presence in key 
markets, including the United States, several 
countries in Europe and South Korea. These 
acquisitions reflect our commitment to 
disciplined growth and our focus on building 
long-term value through strategic expansion 
and density enhancements.

SERVICE GROWTH STRENGTHENED BY 
PORTFOLIO EXPANSION 
Service is at the very core of our customer 
value, driving consistent growth and 
profitability. We provide service through 
maintenance and repair offerings, both 
of which grow as we add units to our 
maintenance portfolio and increasingly 
modernize and refurbish existing units. We 

1 See pages 5-8 for additional information regarding non-GAAP financial measures.
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1 See pages 5-8 for additional information regarding non-GAAP financial measures.
2 Based on Otis internal estimates.

are benefitting from many macro trends: 
investments in infrastructure, continued 
urbanization, an aging population and 
installed unit age driving modernization 
– each contributing to attractive top-line 
growth. Total Service organic sales1 increased 
5%, driven by maintenance and repair growth 
of 4% and modernization growth of 9%. Our 
continued focus on operational excellence and 
productivity drove segment margin expansion 
of 50 basis points to a record 25.1%, reinforcing 
our leadership position in the sector.

The global installed base2 continues to 
expand at a mid-single digit pace, reaching 23 
million units at the end of 2025. This growing 
installed base feeds our Service flywheel 
and contributes to our portfolio expansion. 
For the fourth consecutive year, we grew our 
maintenance portfolio 4%, ending 2025 with 
an industry-leading approximately 2.5 million 
units under contract. As our maintenance 
portfolio grows, we are investing to meet 
the needs of our customers. In 2025, we 
continued to hire field professionals, adding 
approximately 1,000 skilled colleagues to 
our workforce. Together with our expanding 
portfolio, we have a strong foundation for 
continued growth in our maintenance and 
repair business as we enter 2026 and beyond.

GROWING ORDERS AND BACKLOG
The future outlook for modernization 
remains robust, as the global installed base 
of aging elevators ready for modernization2 
is anticipated to increase from 9 million 
at year-end to approximately 13 million by 
2030. We continued to see strength in our 
modernization and refurbishment business. 
New Equipment grew around the world, 
except in China where it declined. Taken 
together, the growth in modernization 
and refurbishment added to the flat New 

Equipment orders, as combined modernization 
and New Equipment orders grew 6%, and our 
year-end backlog increased 8% at constant 
currency,1 positioning us well for 2026.

Within modernization and refurbishment, 
orders increased 26%, and our year-end 
backlog increased 30% at constant currency.1 
Demand accelerated as building owners 
invested in upgrading aging elevator systems 
in every geographic market Otis serves. To 
meet this demand with an innovative solution, 
we introduced Otis Arise MOD packages in 
our Europe, Middle East and Africa region, 
where in many countries more than half 
of the elevators are at least 25 years old. 
Otis Arise MOD is a suite of flexible phased 
solutions that help make modernization more 
efficient and cost-effective for low- to mid-rise 
buildings.

The global New Equipment market remained 
challenging in 2025 due to continued 
weakness in China. Total industry global units 
declined 6% to 735,000 units,2 driven by a 
13% decline in China. Our New Equipment 
orders were flat overall, but excluding China, 
orders grew 7% through disciplined execution, 
strategic product and customer planning, 
and targeted price gains. Our ending backlog 
increased 2% at constant currency,1 providing 
positive momentum heading into 2026.

CRITICAL INVESTMENTS IN CUSTOMER 
SERVICE, CUSTOMER CENTRICITY AND 
PRODUCTIVITY
We continue to see strong opportunities for 
profitable growth through innovation. In 2025, 
we directed 1.4% of net sales toward research 
and development, including investments in 
digital and strategic initiatives. 

Our AI-powered digital solutions deepen our 
market reach and enhance customer value. 
This year, we introduced Otis’ Compass Infinity, 
our most advanced intelligent dispatching 
system that predicts and continually adapts 
to building traffic patterns to optimize 
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Cautionary Statement
This Otis Annual Report contains forward-looking statements that are inherently 
subject to uncertainties and risks. Please see the section titled “Cautionary Note 
Concerning Factors That May Affect Future Results” included in our 2025 Annual 
Report on Form 10-K accompanied herewith and other filings with the Securities 
and Exchange Commission, for a list of factors that could cause our results to 
differ from those anticipated in any such forward-looking statements.

passenger flow. It is already adding value for 
our customers and is poised to drive long-term 
returns as we scale it globally. In China, we 
recently unveiled the Otis AI Inspection Robot 
that autonomously detects potential hazards 
and provides preemptive alerts to mitigate 
safety risks, as well as the Otis AI Agent, a 
comprehensive digital elevator manager that 
interacts with passengers, building managers 
and maintenance personnel in real-time. These 
solutions demonstrate our industry leadership 
and commitment to develop solutions that 
enhance and differentiate our customer 
experience and deliver meaningful value. 

We ended the year with 1.1 million connected 
units globally, including units under the 
warranty period. Otis ONE, our IoT solution 
that connects elevators to the cloud, currently 
serves 34 countries and territories. This 
connectivity solution is improving customer 
experiences, supporting customer retention 
and driving productivity.

POSITIONED FOR LONG-TERM VALUE 
CREATION
2025 has been a year of resiliency and 
adaptability. We successfully completed our 
two-year UpLift program and established 
our Global Business Services model with an 
external partner, allowing our field and sales 
personnel to focus more time on customers. 
Within China, our transformation program has 
reduced our New Equipment cost position and 
enabled us to accelerate our Service business. 
This year, Service represented over 40% of net 
sales from China, up from approximately 30% 
in 2024, and we continue to see significant 
opportunity ahead. Our China business is now 
11% of our global net sales.

We strengthened customer service, improved 
efficiency and speed to market, and optimized 
indirect spend across our operations. With 
these changes, we have delivered significant 
cost efficiencies, enabling us to hire more field 

professionals without raising our headcount 
and provide resources to invest in innovation 
and digital solutions that enhance our 
customer and colleague experiences. 

LOOKING AHEAD
In many ways, 2025 was a year of milestones, 
including the grand opening of 270 Park 
Avenue in New York, JP Morgan’s global 
headquarters, where we installed 89 units, 
including 72 high-performance SkyRise 
elevators and 12 escalators. Another 
milestone we recently reached was when 
Otis was selected by Transport for London to 
deliver a comprehensive maintenance and 
modernization program for 172 escalators 
across the London Underground network. I 
am excited about the opportunities ahead 
for Otis as our Service business has multiple 
engines of growth across all our regions. 
We are prepared and poised for this growth, 
and our leadership team and colleagues 
are committed to executing our mission 
as a world-class, customer-centric, service-
oriented, growing business – strengthening 
outcomes for customers and passengers and 
generating sustainable, long-term value for 
our shareholders.

Thank you for your continued support.

Judy Marks
Chair, Chief Executive Officer and President
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Thomas A. Bartlett
Former President and 
Chief Executive Officer, 
American Tower Corporation

Jeffrey H. Black
Former Senior Partner and 
Vice Chairman, Deloitte LLP

Jill C. Brannon
Executive Vice President,  
Chief Sales Officer, FedEx Corporation

Nelda J. Connors
Founder and Chief Executive Officer,  
Pine Grove Holdings, LLC

Kathy Hopinkah Hannan
Former Global Lead Partner, 
National Managing Partner and 
Vice Chairman, KPMG, LLP

Christopher J. Kearney
Former Chairman and 
Chief Executive Officer, 
SPX Corporation

Judith F. Marks
Chair, Chief Executive Officer 
and President,  
Otis Worldwide Corporation

Margaret M. V. Preston
Managing Director,  
Cohen Klingenstein, LLC

Shelley Stewart, Jr.
Former Chief Procurement Officer,  
E. I. du Pont de Nemours and Company

John H. Walker
Former Chairman and 
Chief Executive Officer, 
Global Brass and Copper Holdings, Inc.

*As of March 1, 2026

Executive Leadership*

Judith F. Marks
Chair, Chief Executive Officer  
and President

Joseph Armas
President, Otis Americas

Kimberly Gosk
Executive Vice President  
& Chief People Officer

Neil Green
Executive Vice President  
& Chief Digital Officer

Nora LaFreniere
Executive Vice President  
& General Counsel

Thibault Lefébure
President, Otis Europe, 
Middle East & Africa (EMEA) 

Sally Loh
President, Otis Greater China

Nicolas Lopez
President, Otis Asia Pacific (APAC)

Cristina Méndez
Executive Vice President  
& Chief Financial Officer

Claire Miller
Executive Vice President  
& Chief Growth Officer

Enrique Miñarro Viseras
Executive Vice President  
& Chief Operating Officer

Randi Tanguay
Senior Vice President  
& Chief Communications Officer

Board of Directors
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Reconciliation of Reported (GAAP) to Adjusted Operating Profit & 
Operating Profit Margin

Year Ended December 31,

(dollars in millions) 2025 2024

Net Sales

New Equipment  $  4,989 $  5,367 

Service 9,442 8,894

Total Net Sales $ 14,431 $ 14,261 

Operating Profit

New Equipment $      240 $     329 

Service 2,374 2,185

Total segment operating profit 2,614 2,514

Corporate and Unallocated (481) (506)

Total Otis GAAP Operating Profit 2,133 2,008

UpLift restructuring 76 31

Other restructuring 54 40

UpLift transformation costs 69 65

Separation-related adjustments 1 70     177 

Litigation-related settlement costs 2 21 18

Held for sale impairment 10 18

Other, net 1 (1)

Total Otis Adjusted Operating Profit $  2,434 $  2,356 

Reported Total Operating Profit Margin 14.8  % 14.1  %

Adjusted Total Operating Profit Margin 16.9  % 16.5  %

1  Separation-related adjustments in the year ended December 31, 2025, represent estimated amounts due to RTX Corporation (our former parent)  
 in accordance with the Tax Matters Agreement, including those amounts related to a favorable ruling received in August 2024 regarding a tax  
 litigation in Germany.
2  Litigation-related settlement costs in the year ended December 31, 2025, represent the aggregate amount of settlement costs and increase in  
 loss contingency accruals, excluding legal costs, for certain legal matters that are outside of the ordinary course of business due to the size,  
 complexity and unique facts of these matters.
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Reconciliation of Reported (GAAP) to Adjusted (Non-GAAP) Net Income and 
Earnings Per Share

Year Ended December 31,

(dollars in millions) 2025 2024

GAAP income attributable to common shareholders $ 1,384 $ 1,645 

UpLift restructuring 76 31

Other restructuring 54 40 

UpLift transformation costs 69 65

Separation-related adjustments 70 177 

Litigation-related settlement costs 21 18

Held for sale impairment 10 18

Interest income related to non-recurring tax items 1, 2 (17) (211)

Tax effects of restructuring, non-recurring items and other adjustments (53) (38)

Non-recurring tax items 2 (10) (194)

Other, net 3 (5) (3)

Adjusted net income attributable to common shareholders $ 1,599 $ 1,548

Diluted Earnings Per Share $   3.50 $   4.07 

Impact to diluted earnings per share 0.55 (0.24)

Adjusted Diluted Earnings Per Share $   4.05 $   3.83 

Weighted Average Number of Shares Outstanding:

Basic shares 392.8 401.7

Diluted shares 394.9 404.4

1  In August 2024, we received a favorable ruling regarding a tax litigation in Germany. As a result, income tax benefits and related interest  
 income were recorded in 2024. Net interest expense is reflected as adjusted without $3 million for the year ended December 31, 2025.
2  Certain tax reserves were adjusted in 2025 and 2024. As a result, Net interest expense and Noncontrolling interest are reflected as adjusted  
 without $30 million and $21 million of interest income, and $16 million and $11 million of the noncontrolling interest share of the  
 reserves adjustments for the years ended December 31, 2025 and 2024, respectively. 
3  Noncontrolling interest is reflected as adjusted without $6 million of the noncontrolling interest share of Other restructuring  
 for the year ended December 31, 2025.
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Components of Changes in Net Sales Year Ended December 31, 2025, 
Compared with Year Ended December 31, 2024

Components of New Equipment Backlog

Components of Modernization Backlog

Adjusted Free Cash Flow Reconciliation
Year Ended December 31,

(Unaudited)

(dollars in millions) 2025 2024

Net cash flows provided by operating activities (GAAP) $ 1,596 $ 1,563 

 Capital expenditures (152) (126)

Free cash flow (Non-GAAP) 1,444 1,437

Adjustments for:

 UpLift restructuring payments 39 32

 UpLift transformation payments 58 54

 Separation-related payments 1 258 49

 German tax litigation refund 2 (216) (1)

Adjusted free cash flow (Non-GAAP) $ 1,583 $  1,571

Factors Contributing to Total % Change in Net Sales

Organic FX
Translation

Acquisitions /
Divestitures, net 

and Other
Total

New Equipment (7)% —% —% (7)%

Service 5% 1% —% 6%

 Maintenance and Repair 4% 1% —% 5%

 Modernization 9% —% 1% 10%

Total Net Sales —% 1% —% 1%

December 31, 2025

Year-Over-Year Growth %

New Equipment backlog increase at actual currency 6%

Foreign exchange impact to New Equipment backlog (4)%

New Equipment backlog increase at constant currency 2%

December 31, 2025

Year-Over-Year Growth %

Modernization backlog increase at actual currency 34%

Foreign exchange impact to modernization backlog (4)%

Modernization backlog increase at constant currency 30%

1  These represent payments to RTX Corporation (our former parent) in accordance with the Tax Matters Agreement.
2  In August 2024, we received a favorable ruling regarding a tax litigation in Germany. The Company has started to receive refunds and  
 anticipates the refund process to continue into 2026.
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Use and Definitions of Non-GAAP Financial Measures
Otis Worldwide Corporation (“Otis”) reports its financial results in accordance with accounting principles generally accepted in the United 
States (“GAAP”). We supplement the reporting of our financial information determined under GAAP with certain non-GAAP financial information. 
The non-GAAP information presented provides investors with additional useful information but should not be considered in isolation or as 
substitutes for the related GAAP measures. Moreover, other companies may define non-GAAP measures differently, which limits the usefulness 
of these measures for comparisons with such other companies. We encourage investors to review our financial statements and publicly filed 
reports in their entirety and not to rely on any single financial measure. A reconciliation of the non-GAAP measures to the corresponding 
amounts prepared in accordance with GAAP appears in the attached tables. These tables provide additional information as to the items and 
amounts that have been excluded from the adjusted measures. Below are our non-GAAP financial measures:

Organic sales represents consolidated net sales (a GAAP measure), excluding the impact of foreign currency translation, acquisitions and 
divestitures completed in the preceding 12 months and other significant items of a non-recurring and/or nonoperational nature (“other 
significant items”). The company’s management believes organic sales is a useful measure in providing period-to-period comparisons of the 
results of the company’s ongoing operational performance. 

Adjusted general corporate expenses and other represents general corporate expenses and other (a GAAP measure), excluding restructuring 
costs and other significant items.

Adjusted operating profit represents income from continuing operations (a GAAP measure), excluding restructuring costs and other significant 
items. 

Adjusted net interest expense represents net interest expense (a GAAP measure), adjusted for the impacts of non-recurring acquisition related 
financing costs and related net interest expense pending the completion of a transaction and other significant items. Adjusted noncontrolling 
interest in earnings represents noncontrolling interest in earnings (a GAAP measure), excluding restructuring costs and other significant items, 
including related tax effects. 

Adjusted net income represents net income attributable to common shareholders (a GAAP measure), excluding restructuring costs and other 
significant items, including related tax effects. Adjusted earnings per share (“EPS“) represents diluted earnings per share attributable to 
common shareholders (a GAAP measure), adjusted for the per share impact of restructuring and other significant items, including related tax 
effects. Adjusted effective tax rate represents the effective tax rate (a GAAP measure) adjusted for other significant items and the tax impact of 
restructuring costs and other significant items. 

Management believes that organic sales, adjusted general corporate expenses and other, adjusted operating profit, adjusted net interest 
expense, adjusted noncontrolling interest in earnings, adjusted net income, adjusted EPS and adjusted effective tax rate are useful measures in 
providing period-to-period comparisons of the results of the company’s ongoing operational performance. 

Additionally, GAAP financial results include the impact of changes in foreign currency exchange rates (“AFX”). We use the non-GAAP measure “at 
constant currency” or “CFX” to show changes in our financial results without giving effect to period-to-period currency fluctuations. Under U.S. 
GAAP, income statement results are translated in U.S. dollars at the average exchange rate for the period presented and balances are translated 
in U.S. dollars at the ending period rate for period presented. The company’s management believes that this non-GAAP measure is useful in 
providing period-to-period comparisons of the results of the company’s ongoing operational performance. 

Free cash flow is a non-GAAP financial measure that represents cash flow from operations (a GAAP measure) less capital expenditures. The 
company’s management believes free cash flow is a useful measure of liquidity and an additional basis for assessing Otis’ ability to fund its 
activities, including the financing of acquisitions, debt service, repurchases of common stock and distribution of earnings to shareholders. Free 
cash flow should not be considered an alternative to, or more meaningful than, net cash flows provided by operating activities, or any other 
measure of liquidity presented in accordance with GAAP. 

Adjusted free cash flow is a non-GAAP financial measure that represents cash flow from operations (a GAAP measure) less capital expenditures, 
adjusted to exclude certain items management believes affect the comparability of operating results. Management believes adjusted free 
cash flow is a useful measure of liquidity that provides investors additional information regarding the company’s ability to fund its activities, 
including the financing of acquisitions, debt service, repurchases of common stock and distribution of earnings to shareholders. Adjusted free 
cash flow should not be considered an alternative to, or more meaningful than, net cash flows provided by operating activities, or any other 
measure of liquidity presented in accordance with GAAP.
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The papers utilized in the production of this annual report are all certified for Forest Stewardship Council®® (FSC®®) standards, which promote environmentally 
appropriate, socially beneficial and economically viable management of the world’s forests. This annual report was printed in a facility that uses exclusively 
vegetable-based inks and releases zero VOCs into the environment. Portions of this report were printed using 100% renewable wind energy.

Otis Worldwide Corporation and its subsidiaries’ names, abbreviations thereof, logos, and product and service designators are either the registered or 
unregistered trademarks or trade names of Otis Worldwide Corporation and its subsidiaries. Names of other companies, abbreviations thereof, logos of 
other companies, and product and service designators of other companies are either the registered or unregistered trademarks or trade names of their 
respective owners.

Shareholder Information

ELECTRONIC ACCESS OR DELIVERY  
OF SHAREHOLDER COMMUNICATIONS
Registered shareholders can help conserve natural 
resources and reduce printing and mailing costs 
incurred by Otis by signing up for electronic 
communications, including annual meeting materials, 
stock plan statements and tax documents,  
at: www-us.computershare.com/investor/#home. 

Otis Worldwide Corporation and Computershare 
Investor Services do not have records of beneficial 
owners of Otis common stock. If you are a beneficial 
owner of Otis common stock, please contact your 
broker, bank or other nominee for assistance with  
any questions concerning ownership or dividends.

2025 ANNUAL REPORT ON FORM 10-K
Copies of the Otis Annual Report on  
Form 10-K as filed with the U.S. Securities  
and Exchange Commission can be accessed  
and downloaded via our website at:  
otisinvestors.com/financials/sec-filings.

Copies can also be obtained, without charge, from: 

Otis Corporate Secretary  
Otis Worldwide Corporation 
1 Carrier Place 
Farmington, CT 06032 USA 
otis.com 
corpsecretary@otis.com

INVESTOR RELATIONS
Otis Worldwide Corporation 
1 Carrier Place 
Farmington, CT 06032 USA  
investorrelations@otis.com

CORPORATE OFFICE 
Otis Worldwide Corporation 
1 Carrier Place 
Farmington, CT 06032 USA 
otis.com

This report is made available to shareholders in  
advance of the 2026 Annual Meeting of Shareholders 
to be held as a virtual meeting at 9 a.m. Eastern time, 
May 27, 2026. The Proxy Statement will be made 
available to shareholders on or about April 17, 2026, at 
which time proxies for the meeting will be requested. 

For information on how to attend the virtual annual 
meeting, visit:  
www.virtualshareholdermeeting.com/OTIS2026  
and follow the instructions provided. 

STOCK LISTING
New York Stock Exchange (ticker symbol OTIS) 

TRANSFER AGENT AND REGISTRAR
Computershare Trust Company, N.A., is the transfer 
agent, registrar and dividend disbursing agent for Otis 
common stock. Questions and communications from 
registered shareholders regarding transfer of stock, 
replacement of lost certificates, dividends, address 
changes, and the Stock Purchase and Dividend 
Reinvestment Plan administered by Computershare 
should be directed to: 

By Mail: 
Computershare Investor Services 
P.O. Box 43078 
Providence, RI 02940-3078

By Overnight Delivery: 
Computershare Investor Services 
150 Royall Street – Suite 101 
Canton, MA 02021

By Telephone: 
866.524.0723 
+1 781.575.3346 (outside U.S.) 
800.952.9245 (TDD) 
+1 781.575.4592 (TDD outside U.S.) 
www-us.computershare.com/investor/#home
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