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IN APPLICATIONS 
BIG AND SMALL, 
IN THE 
EVOLUTIONARY 
AND THE 
REVOLUTIONARY

Robotics & Automation Food & Beverage Machine Tools Construction

Data CenterPulp & PaperBicycle & E-bikeHVAC

AgricultureAuto

Pharmaceuticals Energy

Mining Truck Material Handling Building Automation

General Manufacturing Consumer Products Packaging & LogisticsMotorcycle & Scooter



Key Financial Metrics 
At Annual Record Levels 

Preparing for growth with a full 
product suite for diverse applications

Adjusted EBITDA

Data Master™

Megaflex™ Hose
Bicycle Belts

Poly Chain®

Synchronous Belts 

Universal Quick 
Disconnect (UQD)

Bicycle Sprockets 
& Assemblies

Thermoplastic  
Polyurethane Belts

Data Master™

Eco Hose
Moto™ Motorcycle 
& Scooter Belts

Poly Chain®

Sprockets 

Electric Water 
Pumps

Moto™ Motorcycle & 
Scooter Sprockets

PowerGrip™ GT4™

Synchronous Belts

$761M
$770M

$1.39

$1.52
2.21x

1.85x

Prior High (FY’24) Prior High (FY’24) Prior Low (FY’24)2025 2025 2025

Adjusted EPS Net Leverage Ratio

Data Center Mobility
Machine OEM / 

Industrial Chain-to-Belt
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$3.4B
Revenue
0.7% Core Growth

$770M
Adj. EBITDA
22.4% Margin

$364M
Free Cash Flow
92.2% Conversion

23.4%
ROIC
60 BPS Decline

9.4% Growth

$1.52
Adj. EPS

At A Glance
2025

This Annual Report includes certain non-GAAP financial measures, which 
management believes are useful to investors. Non-GAAP financial 
measures should be considered only as supplemental to, and not as 
superior to, financial measures prepared in accordance with GAAP.
For additional information, please see the section Non-GAAP Measures
in Item 7 of this report as well as the supplemental reconciliations at the 
end of this document.

Geographies

North America

Europe,
Middle East & 
Africa

East Asia 
& India

South America

Greater China

27%

10%

10%

5%

48%

Channels

Aftermarket

OEM
32%

68%

Segments

Power 
Transmission

Fluid Power
$1.3B $2.1B



Diversified 
Industrial

Personal 
Mobility

Automotive  
Aftermarket

Automotive  
OEM

Industrial  
Off-Highway

Industrial  
On-Highway

Energy &  
Resources 

4%

36%

6%

8%

19%19%

8%

Several secular trends support demand for our 
products across end markets. Propulsion 
technologies in personal mobility and automotive 
applications are being electrified. The global car 
parc continues to grow and age. Global 
infrastructure is broadly outdated and demand for 
energy continues to grow with the adoption of 
artificial intelligence. A focus on efficiency and 
sustainability is driving increasing levels of 

automation in factories and warehouses. This 
demand is supplemented by our innovations in 
materials science to convert industrial chain to 
belts and support the expansion of liquid-cooled 
data centers. Gates products play mission-critical 
roles in these trends, enabling reliable, efficient 
and safe operation across a wide range of 
applications.

End Markets Supported 
By Secular Tailwinds.
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Gates made important strides in 2025 toward 
our mid-term objectives, and our team proved 
once again that we can operate our business 
well in an uncertain environment while 
successfully advancing our various growth and 
enterprise initiatives. We delivered solid results, 
achieved new financial records, strengthened 
our balance sheet and returned capital to our 
shareholders via share repurchases. We exited 
2025 in a strong financial condition with greater 
optionality to deploy capital and we intend to 
continue our track record of allocating capital 
responsibly to grow our company and optimize 
shareholder returns in the future.

Key Growth Initiatives 
Continue to Gain Traction

We achieved significant progress during 2025 
with our key growth initiatives. Our Personal 
Mobility business, a leader in the industry, 
expanded revenue over 25% year-over-
year supported by new product 
launches and our ongoing expansion 
into higher volume, electrified two-
wheeler applications. We continue to 
refine our belt drive systems to 
enhance capability, durability and 
efficiency and reduce cost to help fuel 
penetration into high volume, two-wheel 
applications. While our belt drive 
systems currently have a modest 
share of the total two-wheeler 
market, we believe we are at 
the front end of a broader 
adoption of belt drives into 
two-wheeler applications 
and that we have significant 
runway to expand our 
position over the next 
decade. 

In industrial applications, we continue to convert 
end users to our industrial belt drive systems 
across a variety of markets from logistics to food 
and beverage. As we continue to advance our 
innovation to achieve a lower total installed cost 
of our belt-drive systems, we believe we have 
substantial forward opportunity to convert 
machine original equipment manufacturers 
(OEM) from chain drives to belt drives. As such, 
we directed investment to build dedicated 
commercial resources to help accelerate forward 
adoption. We view machine OEMs as a long-term 
customer growth opportunity for our company. 

In our Fluid Power segment, during 2025, we 
expanded our data center product portfolio to 
support liquid-cooled applications for advanced 
AI-centric data centers. We broadened our Data 
Master line of hoses, introduced new couplings 
for the data center market, and launched new 
electric water pump offerings. We are specified 
with numerous customers spanning from 

hyperscalers to server manufacturers to 
EPC firms (engineering, procurement and 

construction) and estimate that our total 
addressable market currently exceeds 
$2 billion. According to third-party 
estimates, liquid-cooled data centers 
are anticipated to grow at a 35-40% 
compound annual growth rate 
through 2030. While our business 
continues to develop, we grew our 

revenues in this area by 4x 
and our order book by 

700% in 2025. We 
believe our evolving 
suite of products is 
well positioned to 
capitalize on the 
potential growth 
available, providing 
another area of 
secular growth for 
our company.
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Dear Fellow 
Shareholders:



We are confident that 
our strong presence 

in our traditional 
markets combined 

with our growth focus 
on emerging 

applications shall 
offer opportunities for 
our business to grow 

nicely above 
industrial markets 
over the mid-term.

While we are excited about the progress and 
expanding presence in Personal Mobility, 
Industrial Chain to Belt, and Data Center 
applications, we have continued to advance 
business in our more traditional markets as well. 
For instance, in the aftermarket channel, we 
continue to win new business opportunities due 
to the strength of our brand, the broad catalog of 
products, focused end-user support and an 
emphasis on on-time fulfillment and service, 
which are key differentiators relative to our 
primary competition. As we look forward to 
potentially more durable and supportive global 
macro performance in the future, we are 
confident that our strong presence in our 
traditional markets combined with our growth 
focus on emerging applications shall offer 
opportunities for our business to grow nicely 
above industrial markets over the mid-term.

Closing

I am proud of the global Gates team for their 
diligence and fortitude and delivering on our 
commitments during 2025 while encountering 
trade policy uncertainty and a third consecutive 
year of demand softness in our key industrial 
markets. We continue to produce strong 
operating metrics driving continued improved 
performance in HSE (health, safety and 
environment), quality of products, and delivery 
to our customers’ requirements. We realized 
double-digit percentage decreases year-over-
year in our safety key performance indicators, 
achieved meaningful improvements in our 
quality metrics relative to 2024, and enhanced 
service levels in key geographies. We produced 
record adjusted EBITDA dollars and adjusted 
EPS in 2025 and reduced our net leverage ratio 
to 1.85x at year-end. We entered 2026 in a 
strong financial position to support our internal 
growth and margin initiatives as well as potential 
external growth opportunities that may emerge 
via mergers and acquisitions. While it does 
appear that geopolitical uncertainty may not 
lessen in 2026, our experienced management 
team is well prepared to navigate through the 
uncertainty successfully. Long-term, I believe 
our company has multiple avenues available to 
generate above-average revenue and earnings 
growth and shareholder returns relative to our 
peer industrial group. Thank you for your support 
and confidence.

Ivo Jurek   
Chief Executive Officer

Sincerely,
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Total Shareholder Return

Executive Officers

IVO JUREK
Chief Executive Officer

L. BROOKS MALLARD
Executive Vice President, 
Chief Financial Officer

CRISTIN C. BRACKEN
Executive Vice President, 
Chief Legal Officer and Corporate Secretary

THOMAS G. PITSTICK
Senior Vice President,
President Americas

Board of Directors

NEIL P.  SIMPKINS
Chairman of the Board
Chief Executive Officer
Roseberry LLC

IVO JUREK
Chief Executive Officer
Gates Industrial Corporation plc

JOSEPH S. CANTIE
Former Executive Vice President 
& Chief Financial Officer
TRW Automotive Holdings Corp.

FREDRIK ELIASSON
Former Chief Financial Officer
Change Healthcare Inc.

JAMES W.  IRELAND, III
Former President & 
Chief Executive Officer 
General Electric Africa

STEPHANIE K.  MAINS
Former Chief Executive Officer
LSC Communications-MCL 

WILSON S.  NEELY
Strategic Advisor
InterNex Capital 

MOLLY P.  ZHANG
Former Vice President, 
Asset Management
Orica Ltd. 
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Gates Industrial 
Corporation plc

S&P MidCap 400 Capital 
Goods Industry Group

Russell 2500 Index

This graph shows the value, as of 
December 31, 2025, of $100 
invested in Gates Industrial 
Corporation plc on January 2, 
2021, compared with the value of 
$100 invested in the S&P Midcap 
400 Capital Goods Industry 
Group Index and the Russell 2500 
Index on a daily basis.

Source: S&P Capital IQ1/2/2021 12/31/2025



(USD in millions)

RETURN ON INVESTED CAPITAL (ROIC) FY 2025 FY 2024
LTM Adjusted EBITDA  $770.1  $761.1 
LTM Total depreciation and amortization (213.8) (216.9)
LTM Amortization of intangible assets arising from the 
2014 acquisition of Gates 115.8 115.5 

LTM Adjusted EBIT 672.1 659.7 
Notional tax at 25% (168.0) (164.9)
LTM Tax-effected Adjusted EBIT  $504.1  $494.8 

Total Assets  $7,151.4 $6,786.3  
Adjusted for:

Cash (812.1) (682.0)
Taxes receivable (48.8) (49.3)
Deferred tax assets (640.0) (553.5)
Prepaid taxes (20.7) (15.5)
Accounts payable (433.7) (408.2)
Intangibles arising from the acquisition of Gates (3,046.4) (3,014.2)

Invested Capital  $2,149.7   $2,063.6 
 Return On Invested Capital 23.4% 24.0%
Change YoY -60 bps

(USD in millions, except share numbers and per share amounts)

(USD in millions)

(USD in millions)

(USD in millions)

RECONCILIATION TO ADJUSTED NET INCOME FY 2025 FY 2024
Net Income Attributable to Shareholders $251.4  $194.9 
Adjusted for:

Loss on the disposal of discontinued operations 0.8 0.6 
Loss on deconsolidation of Russian subsidiary (1) - 12.7 
Amortization of intangible assets arising from the 
2014 acquisition of Gates 115.8 115.5 

Transaction-related expenses (2) 0.5 3.3 
Asset impairments 3.5 - 
Restructuring expenses 26.3 6.5 
Restructuring related expenses  
(included in cost of sales) 6.9 1.8 

Restructuring related expenses  
(included in SG&A) 11.4 2.8 

Share-based compensation expense 27.2 28.8 
Inventory adjustments(3) (included in cost of sales) 15.6 22.3 
Adjustments relating to post-retirement benefits 1.3 (2.6)
Financing and other FX related (gains) losses 12.4 (7.0)
Cybersecurity incident insurance recovery(4) (5.2) - 
Loss on extinguishment of debt (5) - 14.8 
Discrete Tax Items (6) (18.9) 23.4 
Other adjustments (5.2) (7.0)
Estimated tax effect of the above adjustments (48.9) (43.1)

Adjusted Net Income  $394.9  $367.7 

Diluted weighted average number of shares 
outstanding 260,534,865 264,675,566 

GAAP Net Income per diluted share  $0.96  $0.74
Adjusted Net Income per diluted share  $1.52  $1.39 
YoY Adjusted Net Income per diluted share 9.4%  

RECONCILIATION TO NET LEVERAGE FY 2025 FY 2024
Total principal amount of debt $2,240.1 $2,363.5
Less: Cash and cash equivalents (812.1) (682.0)
Net Debt  $1,428.0 $1,681.5

Net Leverage  
(Net Debt divided by LTM Adjusted EBITDA) 1.85x 2.21x 

Net Leverage Change YoY  (0.4 x)

ADJUSTED EBITDA MARGIN FY 2025 FY 2024
Net Sales  $3,443.2  $3,408.2 
Adjusted EBITDA  $770.1  $761.1 
Adjusted EBITDA Margin 22.4% 22.3%

(1)  In July 2022, Gates suspended our operations in Russia. In September 2024, we deconsolidated the 
Russian subsidiary upon loss of control and recognized a deconsolidation loss.

(2)  Transaction-related expenses relate primarily to advisory fees and other costs recognized in respect of 
major corporate transactions, including the acquisition of businesses, and equity and debt 
transactions. 

(3)  Inventory adjustments include the reversal of the adjustment to remeasure certain inventories on a 
Last-in-First-out (“LIFO”) basis.

(4)  In July 2025, we received insurance recoveries related to a previously disclosed cybersecurity incident 
that occurred in February 2023 for which we previously excluded $5.2 million of expenses from 
Adjusted Net Income.

RECONCILIATION OF FREE CASH FLOW FY 2025 FY 2024
Net Cash Provided By Operating Activities $478.1   $379.6 
Capital Expenditures (7) (113.9) (106.7)

Free Cash Flow  $364.2   $272.9  

RECONCILIATION OF FREE CASH FLOW CONVERSION FY 2025 FY 2024
Free Cash Flow  $364.2  $272.9 
Adjusted Net Income  $394.9  $367.7 

Free Cash Flow Conversion 92.2% 74.2%

This Annual Report includes certain non-GAAP financial measures, which management believes are useful 
to investors. Non-GAAP financial measures should be considered only as supplemental to, and not as 
superior to, financial measures prepared in accordance with GAAP. The following tables provide a 
reconciliation of certain of these non-GAAP financial measures to the most directly comparable financial 
measures prepared in accordance with GAAP.

Non-GAAP Measures

(5)  On June 4, 2024, Gates extinguished the 2021 Dollar Term Loans and the asset-backed credit facility in 
connection with our debt refinancing. As a result, we accelerated $14.8 million in deferred issuance 
costs during the year ended December 28, 2024.   

(6)  Discrete tax items include changes in uncertain tax positions relating to prior years, changes in tax laws 
or rates, changes in valuation allowances, excess tax benefits on stock option exercises, and prior year 
adjustments in various foreign jurisdictions in which returns were filed.

(7)  Capital expenditures represent purchases of property, plant and equipment and purchases of  
intangible assets.
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